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Executive Summary 

This mission continues the series of financial consultancies provided by Shorebank 
since 1992. 'This Executive Summary highlights the most important elements of our 
report, while the body of tl1e report follows the sequence of the Terms of Reference. 

On this trip, In addition to reviewing the customary flna.ncial items, we spent 
considerably more time visiting field offices (Chowgacha, Jhikorgacha, Momrangpur, 
Amdia and Sonargaon) and PSEs (Jessore Gralnage. Manlkonj Feed Mill and Reeling 
Center, and Savar Poultry Farm). 

Loan l'ortrolio 
• BRAC's loan portfolio grew 34% from JUne 1995 to June 1996. 111is growth was 

mostly due to increased number of loans. as the average loan size moved only 
slightly over last year's level. Within the portfolio, the Rural Trading sector 
increased its share of principal outstanding from 35% to 43%, offset by 
proportionate declines In Irrigation (due to the DTW charge-oft), Housing and 
Food Processing. 

• Due to BRAC's thorough loan collectidn efforts, by early January L996, just under 
90% of lhe total loan ponfol1o had not missed a single payment. This Is up trom a 
low in August 1992 when only 30% of the portfolio was up to date. However, 
during the political non-cooperation movement in February and March. local unrest 
disrupted the schedule of VO meetings and prevemed many BRAC members from 
earning Incomes. During this two-month period. BRAC's on-time repayment 
deteriorated to the same level as August 1992 -- but this time the BRAC llead 
Office was immediately on top of the problem Utrough the APO (Aging of Principal 
Outstanding) report. By September, 76% of the portfolio wns once again totally 
current In payments. Our interpretation is that tlte I I% who have yet to catch up 
nre the least well-off borrowers who earn just enough to pay the regular weekly 
tnstallment. BRAC estimates thru it will take another 6 months of collection effort 
before the portfolio recovers fully. 

• On this visit, we observed that BRAC has implemented many or the small-group 
tending practices characteristic of Ute best-organized micro-finance lenders -- BRAC 
now actively uses the 1>mall group as the "buildmg block" ot the VO, and the small 
group leaders coordlnatl! a tight, orderly VO seating arrangement. Loans are 
disbursed to VO members often within two months of joming, much more quickly 
than beiore. BRAC operates by the principle that savings and credit repaymc:nt is 
the nrst step in gathering a VO and in raising oneself out of social and economic 
deprivation. 



Recommendation: We recommend that BRAC experiment wiU1 higher 
Joan ceilings and/or more !han one loan for members wiU1 good 
repayment rcrords. To this end. the HO must be clear about Its policy 
that any borrower may n:celve up to two general loans and a housing 
Joan. Based on our field visits, some staff incorrectly Interpret the 
emphasis on loan collection as a discouragcmertt to disburse more loans. 

Recommendation: In order to sumulate the formation of businesses 
slig!uly larger than VO members currently undertake, we recommend 
that BRAC pilot a new ~Entrepreneurial YO" program comprised of 
those members most capable of starting slight.!y larger enterprises. 
These members require focused effort and possess different skills than 
other VO members. 

• In September L996, the housing sector was clearly the slowest paying, with some 
less significant sluwness also in Poultry/Livestock and Fisheries. Many BRAC staff· 
discourage members from obtaining housing loans, due the sector's historically 
slow repaymem rate and longer loan lllrm. This year, BRAC shortened the housing 
loan term from 3 years to 2 years; some staff would prefer the term be reduced yet 
further to one year. 

Recommendation: BRAC should resolve its housing loan policy and 
di~seminate it to Ute field. So long as the policy is unclear, the program 
will languish and BRAC may unintentionally create resentment. 

• Regarding the wind-up of the DTW schemes, BRAC has refunded 100% of the Tk 
2.2 million in member loan payments on DTW Operauons and Purchase loans. 
BRAC charged off the DTW tnvesunem and the accumulated operating losses from 
its books. and the outstanding DTW loans were charged-off the RCP books. The 
poniun of the charge-off taken agnlhst RDP's general loan loss ~erve (rk 57.4 
mlllion) sui! leaves the combined RDP and RCP Loan Loss Reserve at 7.7% of 
tonns OUtStanding. Compared agai11st expected losses in each aging category, we 
bdlevc t!us is adequate. BRAC munagcmcm may wish to aontinuc the 2 %-of-
u isbursemems rule for the annual loan loss provision. but it may exceed actual Joan 
losses. 

Savings and Credit Policies 
• The rate of members leaving RDP and RCP slowed to 4.8% of average 

mt:mbership in 1995 and just 3.5% of average membership in the first 9 months of 
1996. Membership rurnover appears to have stabilized at this low rate. while new 
members are joining BRAC at more than 4 times the dropout rate. 
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• In 1995, BRAC discontinued the 4% loan deduction for Group Trust Fund. BRAC 
returned 50% of members' GTF In 1995. but BRAC delayed the return of the 
second SO% in order to encourage members to bring their loliJl paymentS current. 

Recommendation: We recommend, and BRAC has agreed, to return the 
remaining 50% of the Group Trust Fund to members in early 1997. If 
members agree, BRAC might transfer the funds Into their savings 
accounts. 

• Members' Own Weekly Savings improved gradually through 1995, up 25% to JUS! 

over 1'k 3.5/week before considering the refunded savings to dropout members . 
. The sltwulon is Mill umctucd due to (1) the refund of the first 50% of GTF which 
many members took into their own savings accountS and (2) the disruption of the 
non-cooperation movement. 

Recommendation: We continue to encourage BRAC to exen more effort 
nnd management auemion to savings mobili7.ation. Savings mobilization 
is critiClll ro BR.r\C's ability to fund flJture loan growth, as well as filling 
an important development function for beneficiaries. BRAC may be 
overlooking a11 important opJ?Ortunity in tbts regard. 

Recommendation: Although we und!'rsrand BRAC's concern that 
sudden wopen access" to savings could cause rapid withdrawals without 
any long- term benefit to the members, we suggest that BRAC ooriSidCr 
(I) maintaining the current ~nvings plan as an wold Age Fund" with an 
age at which rt becomes available, and (2) opening a second unlimited 
access wcurrcm Account" lor VO members. This would prevent any 
quick wnhdrawal. while also offering a new servrce to members. BRAC 
should also be cx.perimentlng with higher interest race savjogs accounts 
and different matumjes, 

• Durrng 1996, BRAC began to cxpcmmcm rn all lirst year branches with rnumhiy 
loan n:paymcnt. BRAC had used this system in IGVGD branches, and feds that 
loan repaymem can remain strong while reducing costs simultaneously. No doubt, 
13RAC will keep the Donors informed or t!evclopments in this regard. 

Sector Progrtun CC>l>t Recovery 
• BRAC has begun to demonstrate success m the sector programs: sector programs 

have begun to improve VO members' profitability and as a result, BRAC has 
overcome members· rniual hesrtation about paying for technrcaJ assistnnce. These 
an: important mi~tones in !his program's concept. 

• We separated the service charge "variance to budget" into two components. which 
sum to d1e full variance to l)udget: 
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Activity Variance: The Activity Variance shows the service charges due 
("realizable~) versus the f1nanciaJ budget. The Activity Variance shows 
whether the coverage of sector activities actually occurred as planned. In 1995, 
BRAC's sector programs outperformed the April 1993 budgeted activtty level 
by 7% (Poultry/Livestock and Fisheries were both over 40% ahead of budget, 
while Agriculture and Scriculture were both more than 20% under budget). 
Through the nrst 6 months of 1996. BRAC's activities are more than 50% 
ahead of the RDP IV budget. 

Collection Variance: The Collection Variance compares actual collections 
("realized") vers~ the service charges due ("realizable"). The Collection 
Vartance shows members willingness and capacity to pay for the services. At 
the end or 1995, 13% of 1995 service charges were overdue at year-end. The 
best-paying sector was poulrry (9% overdue) and the worst-paying sector was 
fiSheries (17% overdue). From January U1rough June 1996, 26% of fltw 

service charges were overdue. although this performance ts distorted because 
the harvest was not yet collected. 

• The Sector Programs are improving, but from the standpoint of financial 
systemization, they have a long way to go to match the credit program. New 
branch-level collection procedures and a new Service Charge Collection Sheet 
provide a big push forward m monitoring the program. However. to date BRAC 
has not reached the same clarity of measurement or the same organizational 
emphasis on the sector programs o.s it has in credit programs. 

Recommendation: We believe LhaL BRAC should continue tl1e 
momentUm toward upgrading and regularizing tltc service chnree system. 
We recommend the following impro\fements: 
I. BRAC should produce an Aging of Service Charge Outstanding 

(ASCO) report using the new CotlecLion Sheet, similar to the APO 
Report; 

2. BRAC's Collection Sheet should Lrack any sector sub-component 
amounting to more than 10% of a sector's activity or Tk 500,000 ln 
service charges ann\lally. rather than lumping all the components of 
Poultry & li\lestock together and all the components of FL~hcries 
together 

2. BRAC reports should regularly compare both the Acuvtty Variance 
and the Collection Variance to its mtcrnal targets, though this is 
probably more detail than is necessary for Donor reponing. These 
mcasuremenL~ will pinpoint the cause of variances in realiz~d service 
charges. 

3. BRAC should clarify that service charges are "realizable" only when 
the Sector PA expects tl1e Credit PA to collect at the next VO 
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meeting - otherwise, the reports based on the e.Jtpectatlon of 
receiving "realizable" service charges are inaccurate. 

4. 3RAC should settle on a standard timetable for collecting S.c;rvice 
charges -- currently, there is great variation among the branches 
about whether to collect evenly during the year. seasonally during the 
year, or 10 collect in a lump-sum at harvesL Without a common 
system, at least within each sector, BRAC will not be able to 
optimize the process. 

Recommendation: The sector programs are generatir1g good profits for 
YO members in many areas, and therefore BRAC should investigate 
what constrairu ntay be preventing more growth of sector programs in 
each branch and how it might be overcome. 

• Sericulture program activity dccl ined in the first half of 1996. Both loan volume 
and DFL consumption were off due to three factors: the disruption of the non­
cooperation movement, the unsatisfactory DFL quality from GOB grainages. and 
competition from Chinese and Thai srlk exports to Bangladesh. BRAC is striving to 
Improve DFL quality through imports and through its own grainagcs. Tills market 
sector is clearly more vulnerable to international economic forces than BRAC's 
other program areas. BRAC reports lhl\1 the GOB is considering whether to 
reimpose the 33% silk tariffs that were lifted in 1994. 

Recommendation: BRAC and its sericulture consultants should investigate 
the cost advantage of Chinese silk producers versus the proposed BRAC 
sericulture system. The economic viability of Banglad~shi sericulture 
production on international markets will certainly depend ou Its eos1 
competitiveness, and Chinese imports may even cost-compete for domestic 
busrncss. This situation affects the economtc viabrlity oi the sector 
program .. 

Progr'llm Support Enterprises 
• BRAC recently released PSE b11sincss plans for the poultry farms. feed mills. 

prawn hatcheries and grainages. Business plans are not yet prepared (or the reeling 
units, the seed production eemers. or the textile Market Duveloprnem Unit. Our 
report includes summaries of each PSE. including BRAC's csum:ue of demand for 
Lhcse services by BRAC members already trained In these sectors. 

Recommendation: We recommend that BRAC prepare and submit 
business plans for the Seed Production Centers. the Reeling Centers and 
the Market Development Group before spending money 111 these areas. 

• BRAC has appointed a J>SE Man.iger to oversee the PSEs stan-up and management 
(e.\cluding the Market Devclopmlinl Group). BRAC management reports thnt 



separa11ng the PSE management from 1he sector and credit programs works quite 
well - iJ introduces checks and balanees that hold both sides accountable in a 
healthy "customer-supplier" relationship. 

o Our report also includes an updated timetable for the implementnt1011 of the various 
PSEs (adjusted from the RDP IV proposal), with some PSEs being constructed 
earlier than planned and others being delayed. The aggregate Onancial inves1mcnt 
and tl1e aggregate production capachy remains essentially as in the RDP IV 
proposal. BRAC is on track to meet this revised construction plan. 

• We think it is important w place the PSEs in context wilh BRAC's other programs: 
the PSEs involve simple production processes and require comparat]vely low 
staffing levels. The PSEs op~rate in sccrors where BRAC staff already has some 
experience. Aside from the st:riculture situauon, we believe BRAC's greatest 
challenge is the logistical and managerial challenge of coordinating YO member 
training with delivery of PSE production. 

• In the RDP IV proposal, BRAC proposed that the PSEs pay 10% on their capital. 
We support this sound business praatice as it approximates private sector conditions 
for internal business units (such as the PSEs). llowever. tl1is is an internal 
bookkeeping charge rather than a true additional iunding need. It may have been 
an oversight by BRAC and the Donors to snow Ill is as an llCiditionaJ fUnding need. 
The effect 1s that the RDP IV will require reallocation of this Tk L3. 7 million. We 
recommend, and BRAC has agreed, that these funds remain in RDP and be 
restricted for RDP purposes only. Thts is consistent with the Donors' intent to fund 
the PSEs as part of RDP services for the target group. 

Recommendation: The shift in the tlming of PSE investments and the 
overs1ght on the PSE cost of capital suggest rhat the RDP IV budget 
might helpfully be updated. We recommend that BRAC aml the Donors 
asree to some system by which the budget could be updated, no more 
often tltan once a year and perhaps only nt the midpoint of RDP IV. 
This would enable BRAC to take account of changing business 
circumstances, while remaining ln compliance with Donors" condition 
that actual expenses stay within a 10% variance range for each line item. 

o FinaJiy, we note that the total production capacity of these PSEs is small relative to 
the estimated demand by BRAC members. If member demand approaches what 
BRAC expects, BRAC will need to locate 01her sources for inputs and the 
absorption of outputs. BRAC may need ro coi)Sider expanding the PSEs If this is 
1hc most efncient method of meeting the YO members· needs. We believe this is a 
sound proposal for the Donors' considerauon. 



Long-Tenn RCP/BRAC Dank Financial VIability 
• In 1995, RCP earned Tk 78.6 million, mcluding Tk 28.9 million on Investment 

funds. (fhis does nm include BRAC's 9% discretionary imcrcst on the 110 fund, 
which may be drawn il and when RCP convert$ to a taXable bank). Excluding the 
9% no fund interest and the 2% loan loss proviston, in 1995 the year 3 through 
year I 0 branche~ earned a surplus. From January through September 1996, the 
branches are on uack for an even stronger performance. ThiS indicates strong 
current financial performance and a remarkable strengthening from 1993's loss at 
the branch level. 

• We reviewed the RCP linanctal model and conducted sensiuvity analyses on the key 
variables of loans ouLSUlnding, branch operating costs and savings. Based on RCP's 
acrual performance in 1995 and through September 1996, RCP remains financially 
sustainable. 

• During our consultancies in 1993 and 1994, we cautioned that RCP's performance 
was dangerously below sustainable levels. To achieve RCP ftnanctal sustainability, 
BRAC needed to increase loans out5tanding, improve loan collection, and reduce 
branch operating cosLS. DRAC management rook this advice on board and 
dramatically outp.:rformed earlier levels, While branch operating costs remain 
litgher tltau oricinnlly budgeted. this cost hns b.:cu more than offset by higher loan 
volume. 

• By 1995, BRAC had turned the situation around. During our 1995 c:onsultancy. v.e 
ob)ervcd that RCP loan disburscmenLS had iocreased so rapidly thnt there now 
existed the surpristng possibility that RCP would run out or funds due to high loan 
demand and low l.:vels of member savings. BRAC field staff has responded by 
tmproving savings levels. Still. we believe more improvement in savings 
mobillz.ation is posstbl.: nnd desirable. We mongly believe that local S!Winc~ 
mobiliz;ujoo js a most promising mCJtl~ to lnstjtutil,nal permanence and 
simyl!aneou~ly comrjbuting to the well·bcin~ of VO mcrnbm. 

• A~ a c:ontinscncy funding source. DRAC and PKSF/World Bank are close to 
finalizing a SJO million loan earmarked for IG VGD expansion. Under the terms of 
the loan. 13RAC may rcalloc:ue these tunch among tts various prot:ranu. mcludtng 
RDP/RCP if necessary The loan terms under discussion are temptingly less 
expcn~ive than the Interest rate paid on members savings. We cncouraac BRAC not 
to become lazy in its mobilization of members savings. 

Oclegation of ,\1;111ugemcnt R~ponsibillt) 
• Last year. lor the fim time. BRAC began ~~ budget-seuing process by asking the 

Branch managers to develop their own target$. This was a difficult and time­
consuming process. no doubt. but we think there is a long-term payoff for BRAC in 
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developing !inanclally capable m:magers. We endorse BRAC's dcciston to stay 
with lhis prQCcss for scuing I 997 budgets. 

Rccornmendarion: We recommend that BRAC continue to ask the 
nranch Managilrs to prepare the flrst draft of both credit and sector 
budgets. Quite appropriately, these targets may be revised based on 
information and discussion with the Head Office. 

• In our last review. we emphasized the need to ensure the equal and complementary 
emphasis on the credit and sector activities in a manner that Is mutually reinforcing 
at the branch staff level. BRAC has begun to do this. We urge BRAC to keep an 
eye on the twin ucultures" of credit and enterprise technical assistance, so that both 
are always in constructive balance, not destructive tension. 

Recommcndtnjon: While BRAC !ield managers understandably hold 
some Credlt-sraff only meetings and Scctor-smff only meetings, they 
should also frequently hold Credit/Sector meeungs to brainstorm for 
growth posslbilhics with particular members. 

• To their credit, BRAC branch managers have focused on loans, savings and 
collection targets. Out tbe managers could improve in Lwo critical areas: 

(I) Branch managers need to become "developmem managers"-- meaning that 
they search for opponunilles to support the economic growth ··f YO 
members. They should look to channel iunds to the most suctcf' ful 
borrowers and fmd way~ to e.>;pand the sector programs - in short, to push 
U1c program in all possible ways to achieve BRAC's social and financial 
obJccrives. 

(2) At the same time, branch manngcrs sllottlu Optlrnte their branches like 
busjn~sses - meaning that the manager must be an outcome-optimizer 
rather than a direction-taker. We were concerned. for example, that none 
of the branch managers we visited placed a major priority on their cost 
structure or on generating an operating surplu~. 

l~ecommend.uion: The previous financial trnioing may have covered 
worthwhile background knowledge, but it was not BRAC-spccific 
enough for branch managers. \\le urge DRAC and t11e Donors to 
develop a trGining motlule thnt involves more BRAC-spccl11c repons, 
case studies, role plays. and peer-to-peer learning. 

Recommendation: We once again recommend that BRAC adopt an 
annunl one-page written performance ev11luntion (or branch m:1nnacrs. 
This is an important part of recognizing superior performers and ol' 
assuring evenhandedness in promotions. 
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(A) .\1anagement of Savings and Credit-related Activities 

2.1.1. Rcyjew the recem changes jn. am! cffcc!S of. the new savings policy. 

Head office managers as well a.~ branch managers, particularly in the newer branches, 
showed a greater interest 1n mobilizmg funds locally. Tbts is tmportant because it 
reflects BRAC's concern about long ·term financial susrainabtlity in i!S Credit 
Programs. PAs now record savings as a separate item on the Loan Collection SheetS. 
Branch managers submit these savinss figures on their MIS reportS to head oflice. 

Recommendation: We recommend that BRAC acuvcly expand mto 
savings mobilization and add !his capacity to i!S developmem misston. 
We think savings mobiliution ideally suits both tlle development and 
survival need~ of !he landless poor and provides an institutionally 
permanent funding base that is grounded in !he beneficiary group. Our 
5peciflc recommendations are noted later in !his report. 

Group Truu Eynd and lnsyQnCC 
In early 1995 BRAC eliminated the 4% Group Trust Fund (GTE) and the I% Insurance 
deduction~ from loans. During 1995. nfty percent or the OTF was returned to 
members. mostly by transfer mto members own savings. This amoumcd tO around Tk 
56 million. A small number of members received cash in-hand. 

Recommendation: We recommend. and BRAC has agreed. to return the 
remaining 50% of the GTF to members in early 1997. BRAC will need 
to decide whctltcr to return GIF to former BRAC member~. 1ltc 
answer may depend on whether BRAC originally described GTF as 
~membership property" (therefore, less need to refund to dropouts) or 
~shared property 111 which ~ch who contributed ~ a stake" (therefore 
greau:r need to refund. cYcn 1.0 dropouts). 

The prevtously collected amoun!S of the I% insurance fund (Tk 27 million as of 
September l996) continues to be held on the BIV\C books. To fund life insurance, 
BRAC now charges members an annual 10 taka membership fee. 1l1is Membership 
Insurance: Fund has grown since January 1995 ton: :!0 million and is now kept as a 
separate account on .RDl books. BRAC will draw down !he original I% tnsurance 
fund until it is depletc:d and will then ~witch to the new fund. Based on BRAC's recent 
payout c~pcnence, tltc totaltnsurancc fund ofTk 47 million appears adequate to ensure 
payouts to the tamilies of members who have dtcd. 1 

Ou~ VQ R!Cmber 1\C IIIIC" IC"cd \Oi«d COI\CCm thoU tnsurnJ1C'C p.l\CJ<IlSIOikC tOO long .. Ill ho;r 
CJIC. one )CJr. Although her compl.unl tiiJ) 1•1\C been uiUUbsunt•~lctl, BRAC.: should .a..Wrc.u 
ots corutnunLs tor any) to umc:l) pa)outs I~ rncmbc:rs 

c:lmsoma.:l" • nword\.'ltsbklbangl;u.lclr<:pon %.doc llll!/96 



Weekly Savings 
AL the same time, BRAC increased the target savings from Tk 2 per to Tk 5 per 
member per week.1 BRAC aims that each small group of 5 members should toeether 
save Tk 25 per week, rather than insisting on Tk S per individual member. In th1s 
way. the poorest member$ would not be excluded by reason of the higher weekly 
target. PAs encourage borrowers to contribute an even higher amount tO their weekly 
savings accounrs if possible. 

BRAC requires that borrowers save an amount equal to 2% of their first loan request, 
5% of their second loan request, and 10% of aU further loan requests. 

RCP + RDP Savings Perfonnnnee 

('l':lka Milllun) Jan .June Jui- D~ Jan· June ,Jut- Dec .Jan· June 
1996 199S 1995 1994 L99~ 

ComtlUIJol") Sa,lnp 95 81 70 62 45 

Mtonb~r1 Own S"' lnf:li 128 tt9 tl8 74 61 

Total Ne.v Savings 21.3 200 188 136 tOG 

Tnwsfcr of GTF in10 3 20 36 0 0 
Mtnlhors 0\\ n Snvinl!$ 
Mtmlltlrs 0\\ o 11wiug.o 125 99 82 74 61 

enludln~ 1 rnnsfu or GTF 
Avcra~:c li Mronbcrs 1,329,!120 1.199.1-19 1,1 Ll,Sll !194,159 888,927 

WI-'Y Svg5/Mcmbcr lntJudiug 3.85 U7 u~ n/u u/ll 
tnn~ftr of GTF 
Wkly S•·!!!IMembcr c:xcludiog 3.76 3.30 2.95 2.!18 2.7~ 

trruurer of GTF 

Excluding the effect of GTF transferred imo Members' Own Savings, average savmgs 
per member Increased from Tk 2.98/wcek to Tk 3. 76/w~ek between June 1995 and 
June 1996. Prccrsc compansons arc d1fficult for two reasons: 

l. Group Trust Fund money was. in most cases, transferred directly into the 
Mcmbcrs' Own Savings accounts of m~mbcrs. Fewer transfers were made during 
1996. 

:t The non-cooperation period affected the ability of credit Program Assisl.'lnts (PAs) 
to enter villages and collect weekly loan repaymenrs and savings. Hence members 
had to catch-up on their missed paymcnrs in lattlr weeks. 

: Tile \\ctkly snvlnJlS loere:\SC from Tl2111cck to Tk 511\<!ck cq1ulls 151l%. The 11< 2 s:11 mgs 
pohcy hnd been ln place sutcc 1 9~S During 111~ s:tm~ time pcnod. agrltuhuml dn) 11~gcs 
incrcm;cd 7So/., from 11< 21)/cby to 11< 33/dJ). 

<;·\nlSQfficc\winwordlutsbk\banglada\rcportiJ6 doc 2 12/8/')6 



Our held visiiS to five branches confirm that average weekly savings have increased, 
albeit at a slower ratt: than was initially hoped for. 

A quick scan of U1e branch balance sheetS revealed a wide variation in savings across 
branches. Generally speaking, the branches that had good loan and service charge 
repayment rates also had a higher average savings per member, arid visa versa. This is 
probably a function or two factors: 

I. group cohesion and discipline, which is influenced by the performance of the PA; 
and 

2. genuine ability/inability of borrowers lO add to their savings. The lack of addiuonal 
money to add to weekly savings is often a function of the lack of market 

. . l opponumues. 

We also observed that younger branches with more motivated borrowers (and PAs), 
often had a more regular weekly savings pattern than some of the older branches. 4 

In the field, VO members lOid us that they did not think that weekly savings of Tk 5 
was roo much. We observed that many members still pay two taka a week, especially 
in the older branches. With just a few members saving berween seven and ten taka per 
week. the overall average per member rises. During our field visiiS we asked members 
in lour differcm VOs whether tl1cy would increase their weekly savings contribution if 
they were allowed to withdraw their savings. In all cases, the majority of womtn said 
they woultl, or that they would like 10 If they could. Many women keep their savings 
at home and they do not believe this Is entirely safe. They welcomed the idea of 
BRAC offering open savtngs aceount:s. 

BRAC's Experimental Savings Schemes 
In August 1996. BRAC began eKpcrimcnting with two dil'fcrent savings schemes to 
give members greater access to their savmgs. We visltetl two of tho si.11. branches where 
the pilot projcciS are currently being conducted and interviewed the regional and branch 
managers. the credit PAs nnd their YO members. 

A World Bank ev~tumlon oflhc AKRSP Pro(lrnm in Paklstnll found thm &.1Vinj~Stcndctlto be 
high!} C()nccnlmtcd Appro~nt.ltel> 70'Yo of lotnl S!l\lllgs b.1l;mcts 1•.:te nccucluolnled by 2s•;. of 
the vlltng~ and "onccu· s Of!:nncmlioo~> bctwc:x:u l •)g) nnd 1 \J~~ The e1 aluatlon tu;1111 .cbo found 
th:~tthc rl,;e 111 snvlngs II liS pnm~rHl rclntcd to the ccouoonte opponunctccs In each dastrktm11l1o 
the SltCnglh Of I he \IOIIICn's QCIJI II}' 10 c:;lCh 1\IC<I 

Thos lindncg II liS nlso borne out by tbc World Bank CI111UIIt con repon or AKRSP mcnhoncd 
;iboi'C. 
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Model I 
This model is being tested in three branches in three diUcrem regions. The main 
characteristics of the model are that: 
• the member must have been a BRAC VO member for at least one year; 
• s;1vings can be withdr-<~wn for any reason, but only twice per year; 
• a member cnnnO[ withdraw snvings if she has an overdue loan; 
• of the total savings. 75% may be withdrawn at any one time (i.e. 25% always 

remains in the account) 
• the savings withdrawn gets treated as a "savings loan" which must be repaid within 

46 weeks in weekly insl.allmenlS at VO meetings. 
• a member must repay f refund the full amount of withdrawn savings before the 

second request for a withdrawal, 

In practice, the following additional "rule* seems to apply: 
• tl1e borrower must have no past due service charges 

BRAC chose to implement this model in older branches where members have built up 
subsUintial savings. BRAC feared that opening complete access to t11eir long-lime, 
accumulated savings might precipitate a run on itS savings pool withoui a long-term 
benctit to tbe members. Therefore, this model wns not designed to allow completely 
unrestricted access. 

Observation~ 
1. When the new plan was introduced, out of 6000 VO members, 394 mcmbcr.s (or 

7% of total members) increased their weekly savings contributions. In November 
these "super-savers" saved Tk 31/week while the branch average was Tk tO/week. 
The super-savers acx:ounted for 20% of tht! total savings in November. 

2. There was no immediate rush to withdraw funds. Nobody withdrew savings in the 
first month and only one person in the second month. Eight people made 
wtthdrawals in the third month. The brruJch manager doe.s expect the number oi 
withdrawals to increase. All withdrawals have been betwetn Tk 1,000 and Tit 
1,500. The total amount of withdrawals hus been Tk 12,500 or 25% of the total 
additional snvings deposited. 

3. Weekly repayment of the "savings loans" are up to date. 
4. Members usc the money mainly for personal "non-daily" consumption needs. for 

C'tample, to cover the extra expetLSe.s when a child gets born or when a marriage 
feast is arranged. 

5. fvlany mernbers who were not current on their loans began repayang some or the1r 
past dues in the hope.s of also being eligible ro wuhdraw savings. Thus the loan 
repayment rate improved slightly. 

6. There was no ef(cct on the number and stze of loans disbursed . 

• 11u:sc lindn1gs nrc based on tntcl\ici\S CCindU<Itcd n111tc Anldln Bmneh in NorsltmgdJ 11t~ 
Antdin brnnch as Ill )e:IIS old 
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7. Members say that they do not find it inconvenient to come to the branch office to 
receive their withdrawal. One manager suggested that n cmpo~crs them to deal 
with an accountant in a bank-like environment. 

8. Branch management does not find that the withdrawals add a large administrative 
burden to staff. Most YO members tell the PA at the weekly meeung how much 
they want to withdraw and when they will go to the branch to get it. This enables 
the accountant to prepare and ensure that she/he has an adequate amount of cash at 
hand. 

9. Even with total withdrawals or over Tk 12,000 during the plan so far, average 
savings per member remained at around Tk 37 per month or Tk 9 per week --the: 
same level as before the new model was mtro<luccd. 

Our impressions of Model I art that: members like it; some art becoming more 
muri~·ated; loan repaymtmt is improvmg slightly and sa~·i11gs have not declined. It is 
not clear at this stage hhtthu a>troge savings will increase in tht future. 

Modt/2 
'11lis more flexible savings scheme is currently bemg tested tn three young branches in 
three different regions. We visited a couple of VOs in the Sonargaon Branch in . The 
main characteristics of thiS scheme are: 
1. Unlimited deposits and withdrawals cao occur. Even borrowers in default can take 

out savings but they must leave a certain (unspecified) amount in their savings 
account. 

7.. Withdrawal of savings is regarded as a separate act.ivity apart frorn the cred1t 
program. 

3. Members must have accumulated ·compulsory" savings to take out a second or 
third loan. A 5% (of loan request) compulsory savings deposit is rcqu1rc:d for the 
second loan and a 10% deposit is requtred for the third. 

Qbsc:ryatjons 
401\ uf YO members save more now than they did prior to the IOlCoduction of the 
scheme. At the meeungs we atLended, around 25% of borrowers paid·m udd111onal 
savings. Many said that they hnd also contributed additional savmgs during the 
prev1ous weeks. 
L Over the four months. an addiuonnl Tk 85,505 has been deposited and Tk 39,030 

has been withdrawn, equal to Tk 46.000 in net new depoSits. Wnhdrnwals 
represents -IS% of the additional savings The number of withdra\\als is increasing. 

::! • Most members plan to me their withdrawals for bus mess purposes. 
3. Withdrawers say they will dcpo:.it some of the money earned lrom their busincSles 

b;ack into their savings account. 
4 . Tite average net new savmgs rate per member increased from Tk 41 -42/month 

before the: pilot to Tk 4u~8l month during the lirst three months of the palut 
project. Many other branches in the Nurshidgi rcgaon average bctwc:cn Tk 22-and 
ll.. 35 per member per month. One good business center. huwever, also averaged 
around Tk 48 per month even though there was no experimental scheme there. 
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5, Almost all borrowers wanted to take out a second loan the following year. Most 
also expressed interest in a larger loan and said that they had the capacity to pay the 
larger installments. 

6. Members reported tl1at they found il convenient to withdraw at the branch as they 
could go there any day of the week and nor be restricted to their weekly VO 
meetings. 

7. No administrntive dirticutties have been reported thus far. 

Our impressions of Model 2 are that that some borrowers are saving subsramially 
larger amou11ts. 111ey appreciate and like the scheme. Withdrawn amounts are being 
used for emergency OJui inwsrme111 purposes, 1101 for consumption expenses. 17Je fact 
thtll 11/i!lllbttrs ll.lti the monl!y for iiiVIIMII/1!111 purpOiit!S f.v an uullt:ation that S0/1111 of them 
prulxrhly could l~t11•e used trlarger loonmlllally. Average savings per member are 
increasing. LQan disbursement has not been negatively affected. Evetl though members 
are usi11g the money withdrawn for invesmrem purposes, most will srilltake 0111 another 
loan llt.Xt yl!lll'. Loal1 repayme/11 and service charges are still at 100% rates. 111e 
groups seems motivated and energil.ed. 

Recommendation: We continue to encourage BRAC's experimentation 
with member savings systems. although we understand BRAC's wariness 
that a sudden change in polii!Y could cause rapid withdrawals without 
any long-term benefit to the members. We suggest that BRAC consider 
(I) maimaining the current .savings plan as an "Old Asc Fund" wilh an 
age at which it becomes available. and (2) opening a second unlimited 
access "Current Accounta for VO members. This would prevent any 
quick withdrawal, while also offering a new service to members. 

Recommendation: We recommend that BRAC monitor and record the 
difficulties and challenges that it faces during this e~perimem. Much 
useful informal ion may be lost if evaluators come only at the end of the 
pilot. An interim evaluation by external evaluators should be done 12-
18 months afmr the beginning of the expcrimem as well as at the end of 
it. 

Recommendation: We think that the initiative of the Norshidgi branch 
managers to record the mandatory and additional savings scparatt:ly is 
useful for monitoring purposes and should be extended to aJ I the pilot 
projects. 

Recommendation: We recommend that BRAC consider an additional set 
of e~perirnents wht:re it tests the response of savers to different pricing 
lor different savings products ot drfferent maturities. We thrnk the new 
mnge of lle.~ible savings products (both wirh respect to the pricing and 
maturities) ot'fered by BURO·Tangail are promising examples. We Utge 
BRAC to investigate their usefulness with BRAC membership. 

c;lmsofficclwanwordlnlsbklban&Jl!dc\n::port96.doc a t2/8/96 



2. 1.2. Revjew the l:ucst trends in the r.tte of discontinued members and assess the 
financjal jmpOcatjons. 

RDP and RCP Membership 
Rate of New Membership nnd Dropout Membership 

January New Dropout Ending Average 

Year Members Members Member~ Members Members 
19!12 .5!18. 125 1.53,\163 102,&1• 649,274 62l,700 

H .7%av&, mbshp 16.5% avg mbl.hp 

1 9~3 661,S98 236,917 78,72S 825.790 146.69~ 

31 7% 3Vg. mbsbp IO . .S% 3\'g. tnbsllp 

1119~ 825,790 275,876 65.412 1,036,254 931.022 

29.6% avg. mbshp 7.0%a,·g. mbshp 

1995 1,036,256 226,374 53,721 1,208,909 1.122,.SSJ 

20.2% nvg. mbshp 4.8% nvg. mbshp 

9196 1,281,-118 207,732 ~7.802 1,4<1 1,348 1,361,383 . 
l5.3% avg. mbshp 3.5% nYg. mbshp 

Over the past four years, the rate of dropout members has dec I ined from 16.5% of 
average membership in 199:! tO under 5% of average membership in both 1995 and 
1996. 

We expect the rute to stay at around this level. I f BRAC introduces some degree of 
Clcxiblc savings while still holding back a mandatOry "old-age fund" of compulsory 
!>avmg~. it is possible that this rate may even decline as borrowers who may have left 
because of the lack of access to their savmgs may now be encouraged to stay. 

When members leave BRAC, there are three potential impacts: 
• the number of loans dtsbursed falls. thus reducing tmerest mcome. 
• the average lo:tn size falls ~lnc:c first-time borrowers :!rc brought in to replace them. 
• rnernb~:rs withdraw their accumuhued weekly and compulsory savings, less any 

unpaid loan!>; 

Conceivably, losing long-term members could ben financial drnin on BRAC. In practtcc, 
as shown by the comparatl\c:ly ~mall totttl rct\Jndcd savings (table p 2). most depaniny 
members have not been acuvc weekly savers or ncuvc borrowers. Average refunds per 
drop-out member was n 1,280 in 1994; Tk 2, I 22 in 1995 and '11.. 1.226 in 1996 These 
members are quickly replaced by motivated nClivc members who un: keen to save and take 
out loans 
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Defore BRAC fir~t began to discontinue members, savings and Joan di~bursements were 
below origmal 1989 Project Proposal budgets. However, since then, both savings and 
disbursements have increased. 

In the light ortotal siLC orBRAC membership, this level of dropouts has not created 
significant negative financial impact Based on these results, we do not foresee any long­
tenn financial problems stemming from member dropouts so long as the current rate of 
.S'l-o dropouts persists 

2.1.3. Review late)! cou recovery performance on scctoml progrnms. 

BRAC has successfully begun to introduce the service chJigc concept both to its staff 
and to the YO members. This innovation was ptlot tested as early as 1993 and was 
gmdually expanded to all sector program~. In the light of field experience, BRAC 
retlt1ed the service chJrge amounts and the pomt in the process at which t.hc charge wu 
levied. 

Today, BRAC chargcs for technical assistnnce 3S follows: 

PROGRAM C'OM PO NL"iTS Rntr /Unit or Arth lt) 

I Poulll)' & L•~'Utoc;k 
Cluck!: (00\c) l. S lehh:k 

CC131 Re.uer 20 Vrc:uer 
Cow Rcarer 50 /TCJ~rt( 

2. Fi•hcrics 

Carp Pol)cuhwe 500 XII! 

Sarpuu Culture 300 •• ere: 
C:~rp Nurse!)· 1.000 ~ncrc 
fish I!Jtchel') I,OUO lh.uchcr} 

1. Vcgctnblc Cultl\;111oll 

Vq;clabk Culil\,lliou SOil ,.,.c 
Nws.:ry (Soe. fsU) & Hon l IW lnui'J'CI) 

~ Sericullu"' • 
S.1pllng U I lsaphng 

DFL Er.~: I IOFl. 

Appendix I shows the model branch pion for service charges. As a branch introduces n 
new sector program, it gradually expand~ the number of partic ipating VO members, 
and the revenue from serv1ce charges mcrca!>cs. At the outset, VO members receive 
intensive tramtng m the program sector. ll1e trauung educates them about the spec•fic 
technical .Jspc«.:t:. of tl1cir busincss. the logistic.~! Jinks to the inputs they need for their 
program activity (such as day-old chicl.s), and "here they may sell t.hetr output of t.heir 
progmm activity (such as to other BRAC·tmincd chicken rearcrs). BRAC mtends t.hat 
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afler an initial period training. VO members will require only occasionnl visits by the 
sector I" A. BRAC's financial objective is to recover surnciem service charges to pay 
only for the ongoing technical assismnce to VO members, i.e., excluding the smn-up 
training costs. We believe BRAC is partially correct: members wlll not require 
intensive Lraining, but we arc skeptical that all VO member training and 50% of all 
staff costs can be eliminated. We might expect a 25% - 33% drop at most. 

Service Charge Cost Recovery Analysis 
BRAC reports service charges collected (or "realized") in each sector and then 
compares them to the budget. We think that a more fine-tuned analysis Is possible and 
could reveal some impormnr trends. We analylCCI Cost Recovery in two ways: 

Step l : Determining Activity Variance and Collection Variance 
First, we separated the Total Variance from Budget into two pieces, with the data 
summarized in Appendix 2. The overall relationships are pictured here: 

Service Charge Comparison Benchmarks 

Activity Variance 
to Budget 

Prlce-13enefit Ratio 

c;\msofficc\wtuword\rusbklbanglndclrcPQn%.doc 9 

Activity Val'ianc.e to 
Operational Targets 

>Collection Variance 

> Cost Recovery Ratio 

) Cost-Benefit Ratio 
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For the Donors. we believe the most impormmtwo comparisons are (I) the Activity 
Variance to Budget, and (2) the Collection Variance. 

ACiivity Variance: The Activity Variance shows the service charges due 
(~realizable") versus the financial budget. The Activity Variance shows 
whether the coverage of sector activities actually occurred as planned. 

Collection Variance: The Collection Variance compares actual collections 
(~realized") versus the service charges due ("realizable"). The Collection 
Variance shows members willingness and C'<lpaoity to pay for the services. 

lmernally, BRAC might also track these to the Operational Targets, but this is probably 
unnecessary demil for the Donors. An Cl(ample for 1995 and the ftrst six month~ of 
1996 is in Appendix 2a and 2b. 

The Activity Variance shows that in 1995, BRAC's sector programs outperformed the 
budgl!tcd activity level by 7%.6 Poulrry/Livestock and Fisheries were both over 40% 
ahead of budget, while Agriculture and Sericullure were both more than 20% under 
budget. Through the fll'st 6 months of 1996, BRAC's activities are more Utan 50% 
ahead of the RDf> IV budget. This indicates tluu in Poultry/Uvcstock and in Fisheries, 
field smff are able to exceed the activity goals. TI1e market receives these services 
well, and BRAC is able to initiate these activities. The Agriculture and Scriculturc 
sectors have not achieved the smted activity goals. BRAC field smff sllould be 
consulted to undersmnd the reasons for these differences. 

'£'he Collection Variance shows that at the end of l995. 13% or 1995 servtce charges 
were overdue. 111e best-paying sector was poultry (9% overdue) and the worst-puying 
sector was fisheries (17% overdue). From January through June 1996, 26% of new 
service charges were overdue, although this performance is distorted because the 
hafvcst was not yet collected. In our opinion, 01is is a good collection rate. although 
we arc unccrmin of the quality of the field information on "overdues. ~ We arc also 
unable to determine whether MY ot these overdues have suuscquendy been collected. 

Step 2: Annly1:ing CostS nnd Revenues b) "Sector Age" 
Second. we grouped the branches by "Sector-Age~ and compared their actual costs to 
the: colleclled service charges. This data is displayed in the graphs in Appendix 3a-3d; 
ror each sector, we created two graphs: service charges versus tom I costs and scrviCI! 
charges versus "ongoing" costs. according to BRAC's delinition. 7 

The t995 W$1 reco'.:t}' budgets 11cr~ li~ proposed 111 BRAC'$ April t ~93 Cost Rccovel)' Repon 

DRAC cMinldlC$ that SO% uf ~~~ turmu ,,dJty C<!,l> JIIJ so~ vr lrrtvdiug CCISI~ fur lxl!h S<'\!IUr 
I>O's auJ $(~tor PA '$arc llcvut.U tel ~li»l"rt•Ufl tr.uuing. 
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Poylu:y & Livestock: BRAC invests a lot of staff cost in this sector. as san by 
tl1e top line on the grapl\, but this is also the sector with the greateSt service 
charge collecuons. Assuming BRAC could reduce staff tO the ~ongoing costs" 
level, then Year 4 branches arc already achieving 101% cost recovery. Year 2 
branches have higher-than-expected cosLS, without offsetting with higher service 
charge collections. 

Fisheries: BRAC's staff costs in Fisheries are much tower than either P/L or 
Scriculture. Relative to the ~ongoing cosl5" level, Year 4 and Year 5 branches 
are covering costs. Interestingly, Year 5 branches have much lower costs, 
while maimaining high service charge collection. This is some evidence in 
suppon of BRAC's concept that after 4 years, staff can be reduced without 
affccung performance. 

Agriculture/Social Eorestrv: Agriculture is the seetor with the lowest BRAC 
staiT costs and the highest cost recovery. BRAC should therefore consider how 
to expand this activity 10 more branches. Year 2 branches have unexpectedly 
high costs, with no of!Sening collection revenues. 

Serjcul!urc: BRAC invests the grea,test staff time into Sericulture, shown by the 
top line in the graph, and recovers the lowest amount in service charges. To 
reach cosL recovery, BRAC should consider whether it is possible 10 rcadjus1 
costs downward or whether It is possible 10 levy more service charges. Year 5 
and Year 6 branches had especially high cosiS, without collection revenue to 
offset them. 

• Model Branch" Plnnning 
BRAC initially planned its RDP credit and sector expansion based on a "model branch~ 
concep£. That is, BRAC assumed that local markets and Local conditions were 
relatively homogenc:ous. and therefore the growth of a branch would follow a 
predictable path. Not surprisingly, branches' actual performance is ~loser LO the 
paradigmatic model branch In tin: first few years; in the out-yeats, £he divergence 
between l11gh performers and low performers mcrcases. Field experience suggests thot 
locnl c¢ndit ions :at some branches may n¢t be sua~.ablc ror the full volume o! sector 
activities projecacd In 1he "model branch." BRAC stafi reponed that factors such as 
the avnltnbility of suitnblc land and the nvaitablluy of mulberry lenves limit some 
branches, whereas other branches w111 easily exceed the targets. 

The RDP IV budget ror borh credit and sectOr programs is based on a "model branch • 
unit. Shorebn11k's annual work with BRAC nas always included analysis and 
compllrisons between actual performance nnd the model brnnc~. Of course, It Is In the 
nature of business plannmg that some vemures will exceed expectations while others 
will fall short. The model branch concept works when the local market area and social 
conditions at branches are predictably homogeneous. 
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The .. model branch" concept has held more accurate for planning and managing the 
credit expansion than for the seotor programs. This may be pictured in this way: 

Standardization; 
All branches pcrforrr 
similarly 

.. 
~ 

i 
Credit 
Model 
Branch 

i 
Sector 
Model 
Branch 

.. 
~ 

Unique local conditions 
Each branch performs 
differently 

Variations in a branch's local market do not disrupt the crc<lil assumptions as much as 
they will the scc1or auum01ions. When it comes to credit, VO members will 
resourcefully deploy their loans towards whatever promising income-generating 
activities local condilions will permit. Sector programs, however, are C011$trained by 
natural conditions such as the availabiliry of ponds, the arability of the land, and the 
suitability of local weather conditions. For example, both Jessore and Sylhet may 
achieve the model branch overall credit targeL~. although their loan portfolio may 
consist of quite different loan schemes and sizes. llowever, local water conditions in 
Jossor.: are iar more suitable for the Fisheries sector, wher~<U Jc.'S3orc's ~wccp!lb i loty to 
no()(.ls and droughts may hinder Its Vegetables performance. BRAC has found that In 
the lifecycle of an ac!Ual branch, variations from the model branch estimares anse more 
quickly in the sector programs tl1an in the credit program. 

Based on field experience and our discussions with BRAC, it seems likely tl1at the 
credit program will always follow a more predictable patl1. While we suggest that 
Donors should expect I his kind of variat ion among branches even or the same age, we 
also recommend that Donors expect the tOll! I system to produce the same linanciol and 
developmental results. 

Recommendauon: For purposes or compliance and reporting on RDP 
IV p12rformance. we recommend that BRAC continue to make available 
to the Donors the comparisons between nctual and ·model branch" 
performance. llowever, we anticipate that branches' actual performance 
will naturally diverge more and more with time. and we encourage tllc 
Donors to accommodate these variations, while insisting on the same 
overall financ1al and developmental outputs. 

Recommendation: We recommend that BRAC and the Donors actively 
accelerate the Clipanslon of credit and sector programs in high­
performing branches. even though thiS will cause greater vanat ion 
among branches of the same age. 
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BRAC wants to take into account that some areas may simply not have the potential for 
the full introduction of the sector programs. Likewise, senior management should want 
to encourage more rapid, but prudently managed growth where that opporwnity exislS. 
A more rational grouping would be based on the branches· current performance and 
what their realistic growth prospects are for the next year or two. In financial terms. 
this grouping would probably be based on such factors as membership, savings, loans 
outstanding, disbursements, and recent loan collection rares. 

BMC Internal Systems 
The sector service charge program is no longer an cxpenmcntal program; it is well 
under way. Based on our understanding of Ute Bangladeshi rural context. both BRAC's 
ability to deliver valuable services and the members' willingness tO pay for them marks 
an important achievement. We repeatedly heard that while VO members initially 
rcststed the notion of service charges, tbe demon.~trated income Improvements from 
BRAC's teChnical advice were positive. As a resull, the: VO members were: willing to 
pay for that benefit. 

This leads to the conclusion that the cum:n,t service charge pricing is considered 
reasonabl.:. Many of the VO members we spoke to were earning quite handsome 
rc[Ums from their sector program business. The service charge~ were easily arforclable 
ba~cd on tlle profil.ability of their sector business. We inquired about YO members' 
willingness to pay h1{thcr s~:rvJce chargcs -- the1r price elasticity of demand - for 
BRAC's services. and we received the following comment (verbatim translation from 
the YO member): "Just as there is no end to the benefits of education. there is no end 
to the benefits of profits - so if you c;an provide better technical advice. I will pay a 
lilll& more for 1 t." 

In 1996, BRAC upgraded Its cost recovery pracuccs m two tmportant ways: 

I. B.:ginning in June 1996. BRAC created a new Service Charge Collccuon Sheet, 
tt\Otlcled on tile. Loan Collection Sheet. Afu:r the Sector PA 1111s in the expecu:d 
"realizable" sorvu:e charges for the upcoming meeting. the Credit PA completes 
this sheet at the VO meeting. 

2. Service Charges are collected once a month at the VO meeting by the Credit 
PA. The Credit PI\ takes the Service Charge Collection Sheet to tl1c first and 
second meeting each month. 1i the VO member does not pay at these VO 
meetings. then the Sector PA follows up Individually with the member to 
collect. This streamlines the collection and money-handling process over the 
old system. in which the Sector PA handled service chargll collection in tl1e first 
instance. 

' 
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BRAC has started to regularize the cost recovery system, both in the field and in the 
recordkeeping. Still. we feel that there is room for improvement. For example, in the 
field we noted inconsistency over whether service charges "realizable" means "actually 
due in the next meeting" or whether it means "due sometime over the upcoming 
harvest". We strongly believe that systematizing ami e)(pandlng the colh:ction system 
and optimizmg its impact will reqUJre continued effort of senior management--the 
same intensity of high-quality effort that BRAC devoted to Improving its credit 
program. Making these improvements may requ1re addiuonnl resources in RDP/MIS 
Cost Recovery, both in staff and resources. 

Currently, there is no consistent r.racking of late payment of service charges. In 
addiuon, it is not yet possible to track collection rates for the different components 
within a sector, e.g., the differences between day-old chicks and livestock. There may 
be quite d1fferent collection rates by component and they may be du.: to quite differem 
reasons. 

Recommendation: BRAC should produce an aging repon of Its Service 
Chnrges, similar to the credit APO. We are workmg wuh the BRAC 
Sector staff to develop a model. 

Reeonuncndarjon: BRAC s~ould develop an HO report that shows both 
the Activity Variance and the Collection Variance 

Recornmendnuon: The Collection Sheet should be upgraded m two 
ways; ( 1) In addition to the sector code, the Sheer should include a 
componem code for any component that will generate over 10% or a 
sector's service charges or over Tk 500.000 In one year. (1) Tile 
definition of "realizable" should oonsistently mean "actually due at the 
next vo meeting. n 

Recommcndmion: As a lower priority, we recommend that BRAC 
evaluate and report on the profit impact produced by its technical 
services. The recommended annlysis would compare similarly situated 
women who do and do not rc:ceive BRAC's technical assistance. This 
evaluation would show (I) the absolute profit imprm·emem, (~) the r:nio 
of service charge versus the members' profit improvement, and (3} the 
rauo of cost to BRAC for providing the servtce-to-profit Improvement. 
We believe BRAC should develop this evaluation to support each of i~ 
scrv1cc charges, althougll such a formal evaluauon may not be completed 
oofore field experimentation begins in new program areas. 
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Case Srudy: Monirangpur versus Jessore 
In the Monirangpur branch, service charge recovery In 1995 was 100%, but loan 
collection was qune poor. This presents an intriguing situation, because we might have 
e1tpected strong loan repayment before service charge collections would improve. In 
the struggle for the hearts. minds and rakn of the VO members, the sector staff is 
winning (even though the Credit PA collects the service charge). 

We inquired with the Credit PA 's about this situation. We were told that service 
charge IS smaller than loan paymenm and that Sector staff had developed one-on-one 
relatlonslup~ with VO members. Accordmg to the RM, when credit collection was 
especially bad tn the past, the Credit PA 's were strident and perhaps aogcrcd VO 
members when collecting late loan payments. VO members felt defutnt and alienated 
from the credit staff, while sector staff were perceived more. as advocates who 
understood the members' particular circumstances. 

In Jessorc, loan repayment was nearly 100%. however sen/ice charge collection ln the 
diflerem sectors varied from 35% to 66%. 1-lere, the e~planation was more intuitive: 
Members paid loans flm. When local calamities disrupted their sector businesses, they 
delayed paying the service charge. 

Btanch Loan Rep ayment Sen •ice Charge Collt!ctlon 
Monirangpur ~: APO 0 weeks = 55% .l:!.i&h: 100% in 1995 

Factors: inherited history of poor Factors: High loyalty to Sector 
credit organization; welli< staff staff; possibly one ~cgment of VO 
performance: auendance and members participated in sector 
loans/member quite low activities anu had both good loan 

repayment and good service 
charge payment. and another, 
larger segment of borrowers were 
the non-pay~rs of lo3n 
installments. 

Jessore .!::llgh: ~: 35%- 66% in 1995 

Factors: e~tabltshed credit Factors: localiz.ed flooding and 
orgnnizat ion drought in different areas . 

decreased the fish and vegetable 
yield 
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Our interpretation is that the BRAC staff's relationship to the VO members can 
innuence collection rates. Of course, payment of both loans and service charges ls also 
inOueneed by the profitability of the underlying businesses, but 111 branches where there 
are great. disparities between the two payment rates, branch managers need ll1e 1taining 
to counsel their staff so as not to alienate the VO members. 

Soec10C Items J>ermjnjng to the Service Charge Schedule 
BRAC has lmroduced service charges for some services that may be 100 trivial in 
aggregate to merit the effort. For example, the service charge ofTk 1000 per hatchery 
x 7 hatcheries = Tk 70,000 total. For the sake 9f consistency lhroughout Its programs, 
BRAC may want to continue levying a charge. However, these smaller amounts may 
not justify lhe management effort Invested in determlumg these charges, circulating the 
irtformation to the field offices, and then collecting the charges. 

Arter visiting several field offices with the Sector Manager, we recommend that the 
Tk 1.5/chick service charge be levied when the chick rearer pays the Tk 7 for her 
DOC. This practice is already in place in the high-performing branches and should be 
adopted universally. (Otl1er branches wait umil tl1e chick rcarer sells the 8-wcek old 
chick to the key rearcr.) The: sale of ll1c DOC is a natural and efficient point at which 
to collect the charge because BRAC staff are already involved in tlle transaction: in 
cases where the DOCs arc supplied by tl1c govemmem or by poultry farms, BRAC 
distributes the DOCs (rom the area oflice ro tile VO members. Alternatively. when 
local hatcheries supply lhe DOCs, lhe Sector PA coordinates lhe hand-off from the 
local hatchery ro rhe chick rearer. 

Recommendation: The collection of the Tkl.S/chick serv1cc charge should 
ocour at the delivery of the DOCs to ahe member, rather ahan waiting to the end 
of the 8-weck rearmg period and the sale to key rearers. 
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2.1.4. Review progress in the establlshmem of Program Suppo(! Emernrise.s. including 
preparauon antl clearance of business plans and oroccdures for subscauem 
reporting on Gnand1! cerformance. 

These PSEs are the enterprises that either supply inputs or purchase outputs from the VO 
members. These PSEs are: 

Sector l'rogram Support 
Enterpriu 

Poultry and Poultry Farm 
Live.~ rock Poultry Feed M1ll 
Fisheries Prawn Hatchery 
Agriculture I Seed Production 
Vegetables 
Sericulture Silk Reeling Center 

Grainage 

For Program Support Enterprises (PSEs), the RDP TV Proposal includes detailed capital 
investment and revenue and expense projections. The timing of these expenses has been 
adjusted, with some PSEs bcing constructed ahead of original schedule and others pushed 
out into the future. 

PSE Plnn 

Poullry Old 
F~ New 
Feed Mill~ Old 

New 
Pmw11 Old 
ll'lll:hcrton Nnw 
Seed Old 
Cemcr< New 
Gr•un~gcs Old 

New 
Rccltnt: Old 
U111ts Ncrw 
TOHII Old 

New 

Timing Adjustments in PSE Expenses 
(Million Taka) 

1996 1997 19!18 1999 2000 Total II 
Tk MM 

6 (, 6 6 6 JO 3 
IS IS JO 2 
3 1 - 3 3 3 IS 3 
10 s 15 2 
5 ~ 2 .5 IU 5 

5 5 2..j 12.S HI 
5 10 Ill :. 111 2 
~ 10 IU ~ 1(1 ~ 

I() ) II sn ~0 9 
s JO so 5 90 16 

20 JU 50 !00 1!1 
3(1 so 2l) 100 IU 

-~~ 16 121 s 19 I-I 277.5 
35 95 IllS 3() s 277.5 

Total 
Yearly 

Production 
U t.tlll DOC 
16 Mill DOC 

12.()00 Ton 
17.500 Ton 
15 ~loll PL 
llMIIIPL 

1~1 •ron Seed 
CiCITon~ 

111 \II II DF1. 
12.8 MiliDF1. 
150 Ton. Yllm 
!50 Ton Y~rn 

Note (I) Tk. IU 111. has been shlflc:d 10 Mulberry Plant~! ton (vide BRAC Donor Mtetmg. Mn) I 3. 1996 
tll Bcstdes one P 3 ,t '"o PUP I s1nuons, n.. lO 111 & Tk 30 m respcclm:ly. 
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Progress towards this revised investment schedule is on track (see Appendix 4). We 
visited the Grainage in Jhikorgacha, the Feed Mill in Manikonj, and the Poullry Fnrm in 
Savar We were unable to visit a Prawn Hatchery The BRAC PSE Manager reports that 
all construction is proceeding on schedule. The most challenging part ofPSE 
management will be coordinating the timing and delivery ofPSE output to the field 
Given that the DOCs and prawn larvae must be delivered with 24 hours, BRAC will need 
a reliable transportation network to get the product into the field. 

Updated versions ofthe PSE businc..~s plans were finalized during our visit We worked 
with the PSE Manager to develop n tnble summarizing the demand by BRAC members for 
the PSE outputs or their supply for PSEs that buy from .BRAC members These chans 
(sec Appendix Sa- Sf) were quite helpful in understanding the magnitude of the member 
demand and how smnll 1 he PSEs output is relative to the VO demand for their products. 
If the demand by VO members grows as BRAC anticipates, BRAC will need to find 
alternative suppliers. 

We like the idea of the PSEs selling a small portion of their output to non-BRAC 
customers and BRAC VO members also purchasing some of their input needs from non­
PSI! sources. This will assure n "market comparison" of the price and quality ofPSE 
production. 

We expect that BRAC will easily provide 1he Donors with current financtnl statements for 
the PSEs In addition, BRAC and the Donors should ))e looking for ways to record 1he 
role oftl1e PSEs in the BRAC development mi~sion. 

Recumnu;ndal!on: We recommend lhut the PSEs report both thetr financial 
statements and updated informallon on BRAC members' demand for the 
PSEs outpuL 

(B) Portfolio Anai~J.is 

New Fjeld Ellperimcntalion 
Dunng 1996. BRAC began to experiment wi1h monthly repayment of loans and savings 
in <ill hs lim year branches. BRAC repons that the monthly repayment system, a 
method has worked well in the IGVGD program, and is workrng well here too. We 

did not have a chance to visit an IGVGD branch. The number of loans disbursecl from 
January- September 1996 in first year branches, a1 623,000. IS lower than targeted. 
Even 1f we double this number to account for the last three momhs of 1996 and the 
time lost during Lhc non-cooperation movement, Lhe number-is low compared with the 
I ,SOSioans that were disbursed during 1995. This could be because BRAC reduced 
the number of PAs in lirst-year branches. We encourage ORAC to follow [h1s closely. 
The reduced Slafrcosts contribUted to the 40"/o reduction in oper111ing costs in first year 
branches over the past year 
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This year. BRAC also began directing itS altellllon 10 urban areas. Although no lo311s 
have been d1sbursed yet, a process IS underway to develop an urban loan pol icy. This 
will bring BRAC's credit program in line wiLh its health and education programb wh1ch 
are already operating in some urban areas (e.g. in Dhaka). 

Risk Reduction Strate1ies 
BRAC staff at all levels have become increasingly sensitized to sectors which have 
htstorically poor repayment rates (e.g. housing, livestock and irrigation). They have 
also made efforts to reduce "bad debt" by vigilantly pursing Inactive members and by 
relying more on the members wiU1in the smaller groups (wiLhin Lhe VO) to assist Wil.h 
chasing up late payments. 

1. Group Structure 
The small groups of five members who together make up the VO are more highly 
discipline and sttuctured Lhan in previous years. There is an average of nine groups 
of five members each in most VOs (i.e. 45 members in a VO). BRAC has found 
ll1at smaller groups. each under the leadership of a self-chosen group Leader, can 
help the PA to beuer manage lonn repayment and reduce past dues. 

It is unclear to us whether the practice of automatically rotating the small group 
leader on an annual basis is a good idea. Intuitively we feel that a longer ~term or 
office" for the stronger group leaders may be bettor at stimulating the cohesiveness 
of small groups. From an empowerment poim of view. however, the opposite may 
be true. 

The small group has even become a structural building unit of the VO. Previously 
members were formed into small groups om of the larger VO membership. Now, 
individuals members who wish to join must recruit another four members as well. 
·n1is tightens the relationship between the members of small groups and resultS in a 
higher credit discipline among metnbt:rs 

2. "Spttcjal Collection PAs" 
In some branch~, Program AssistantS (P,\s) have been spccmlly employed to ~.r.~ck­
down inactive members. These members also usually have high past dues 
outstanding. Hav1ng special credit PAs IS 1mportant because the exist1ng PAs have 
time to follow up on all tile late-payers/ inactive members only during (or straight 
after) the VO meeting. 

Th~ intorouulon:ll htcmturc sho\\tlh:lllhc $1111111 group stnotluru c:m11o1 complclcly ~utlsUiute rur 
I he lnrjlo group 111 1erms or members sh~nng I he burden or Into P:ll monts. Thts os cspcclally true 
115 the lo.on .Sil.C per md1ndwJI borro1•cr gels lnrt;cr 
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To offset the additional cost of a Special Collections PA, the branch is requested to 
try to morease Its loans outs~Jnding. In some areas Lhls may be an unm:ccssarlly 
high financial hurdle. If the branch's credit PAs are unable to collect late loans (for 
whatever reason), and the Special Credit PA is able to do so, then the Special PA 
"pays for herself/himself" if the loans collected are simply greater than his/her 
salary and overhead. 

Recommendations: BRAC should monhor the usefulness of employing 
special credh Program Assistants to collect from inactive members. l f 
the study reveals a far greater benefit than cost, BRAC might consider 
extending the concepl of these special "debt collectors" to more VOs 
which have a high ponion of inactive members as well as VOs where a 
large porlion of active members have more than 26 payments past due. 

3. Strengthening the Credii·SCclor Link 
The regular mteracuon between BRAC's credit PAs and Sector PAs should be 
encouraged as It helps to reduce crecllt risk. For example, we heard about how 
sector PAs asststed their trainee YO members in getting more wready" to t.ake out a 
loan as a consequence of a dtscussion with the credit PA who did not feel that the 
borrower was mitially a good "'loan-rlsr at the time of her first loan request. 

Recommendation: BRAC should continue to schedule regular mcc:tin~ 
of Credit PA 's to discuss collection methods, and combined 
Credit/Sector PA meetings to discuss the nre-.!S where they can act to 
reinforce one another's activities so as to improve overall branch 
performance. These meetings could be facilitated by the Branch 
Manager. 

4. Shortening the Loan Term 
Another reason for on-time loan n:paymem is the aversion to lend to sectors with 
poor repaymem histories (e.g. example deep Lubewell and housing). BRAC has 
also shortenoo the term of loans in these sectors. For example. DRAC reduced the 
default rate on hvcs10ck loans by decreasing the term of the loan from three years 
to one year. BRAC also strongly discouraged gi\ ing grace periods for loans that 
did not generate mcome rig.ht away. Managers 111 the field found a htgh rate of 
default among borrowers who were granted grac~ periods. 

BRAC has also streamlined its Joan disbursement procedure. Loans are now 
dtsbursed to tirst-time borrowers within six to etght weeks provided they have a 
savings pool equal 10 (or larger) than 2% of their Joan re<1ucst. Thts system appears 
tO work well. The default rate has not increased as a result of a shorter period of 
rt1cmber discipline prior to loan disbursement. 
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5. B:tlloon Paymen!S 
Finally, in an effort to reduce its riSk exposure to the four sector programs while 
still reaching down to the poorest of the poor. BRAC is considering loon Slructures 
that include a higher ~balloon• payment during the harvest. This will help 
members with lower current incomes because weekly paymem would be lower 
during most of the loan. with the balance due at the harvest. BRAC has indicated 
dtat particularly where the initial capital outlay for borrowers is large, for example 
in the fisheries sector, some nexibllity may be necessary. Jt is important though 
1hru BRAC first pays auention to why these sectors are perfonning relatively 
poorly. 

The ballooning of loa11 pnymen!S is different from a grace period where no 
paymen!S on Interest qr principal lire made for a speciflcd time period. We 
cominue to strongly discourage grace periods due to the historically high default 
rates that usually accompany such initiatives. The possibility of the ballooning 
system working well will be heavily reliant on the coordination between the sector 
and credit PAs as well as more senior staff at the branch and regional levels. 
Perfecting the coordination and information flow between BRAC's sector staff and 
credit staff, for example through sector staff reliably reporting to credit l>As when 
the harvest is coming in, will enable credit PAs to know exactly when to "collect 
hard" on the outStanding~ disbursed. · 

2.1.5. Annly1e implic:uions of:uw changes in disbursemems. outstanding. 1crm mix. 
11vernge loan size. etc. 

Over the pust year, tOt:tl principal ou!Strulding (TPQ) in the combined RDP :lnd RCP 
ponfollo increased 34% from Tk 1,827 MM 111 June 1995 to Tk 2,441 MM 111 June 
1996. ~ The mcrease 111 TPO was primarily due to the rise in number of lonn~ disbursed 
as the average loan size increased only sllgluly. 

Within the portfolio, the Rural Trndlng sector increased irs share of principal 
outslanding from 36% 10 4-1 %. This was offset by proportionate declines in lrrl.[l31ion 
(with the DTW charge-oft), Housing and Food Processing. 

The loan portfolio's 34% growth from June 1995 to June 1996 is npproJtimntely half 
the 61% growth of the previous year. To interpret this lower rate of increase, we 

., 
AI il US c:xcluongc role Of~~~ Tak.1t0 I he dollnr,IOI!ll pnll<:lp.11 oul~lnndmg 15 US$ <itM 
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analyzed the changes in the factors underpmning the growth of the total loap portfolio. 
The absolute size of the total principal outStanding (TPO) Is influenced primarily by: 

10 

1. the number of louns disbur$ed. A greater number of loans. all else constant, 
increases TPO; 

2. the average loan size, which is usually higher in the case of existing and proven 
borrowers. A dramatic increa.~e in the number of nm-time borrowers Will depress 
the average loan size; 

3. the term mix, where an overall decrease in the term of the loan ponfotio. all else 
constant, will depress TPO; and 

4. thll rate at which outstanding loans ate collected - the fuster the collection, att else 
constant, the tower TPO wilt be. 

The main factor comributing to the overall 34% increase in TPO from June 1995 to 
June 1996 was the rise in the total value of loans disbursed. Total disbursements 
increased 22% from a 19% growth rate for the same period last year. 11 The Increase in 
ouLSUIJldings was due both to the number of loans d1sbursed (which grew from 401,994 
loans in the January to June 1995 period to 562,812 loans in the period from January 
to June 1996), as well as to a small increase in the average s1zc of loans. The average 
loan size increased shghLiy from Tk 3,483 In 1995 to Tk 3.612 by June 1996. The 
increase in size was lower thao internal targets for the older branches. This is partially 
due to the entry of first-time borrowers (who replaced the drop-outs) into the older 
branches. 

The subsmntial increase in payments missed from March 10 June 1996 also comrlbuted 
to the percenmge increase in TPO over the same period.12 

The non-cooperation period affected loans outst.anding in several ways: 
l. Pt\s could not emer most areas for around four to Stx weeks, depend1ng on the 

dcgrc\1 or political unrest. 111is depresses both the number of newly recruited and 
the number of loans that they are able to disburse. 

2. When PAs did eventually enter the areas, !l1cir priority was to collect unpaid loans 
and improve !l1e quality of the existing loan portfolio. rnther than au.rnct new 
member~ and disburse additional loans. 

3. Many existing members lost some portion of their income as businesses often came 
to a halt during the unrest. The timing of their ne.\t loan --a factor which "ould 
increase TPO-- was therefore delayed. 

10 

11 

I! 

No1c. tbc IUWI >IIIIOUIII ofdl~urscniC11b u nppro"mnlcly cqunllo I he LOilll number orloans 
IIIUIIIplied by the P\"C:I"ilSC IO<Jn S17.C (sc:o I Jnd 2 .tbo~'C), 

Sonrcc· BRAC Swustutnl Rcpon (BSR) June I \I?S. 

Sltmcr rep:tym~nt oflo;uiS and lh~ conscqucn1 incrc.1sc 111111~ number ofborro\\crs "flh no 
p.oyiiiCnlS llii$$Cd 1\ Ill> ;I dorc-.l rc'$1111 or lit< n~n-<:oopcmiiUII pcnod The full Impact or lllc 11~11-

coopcmllou noo\cmeul Is dJ<CUSSCIJ murc fUll) l:ltct "' thiS section 
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l'or these reasons, the slower growth of TPO dOc!s not indicate problems wilh BRAC's 
credit delivery system. 

Term Mix 
Over the past year, BRAC continued to shorten the term of its loan portfolio, 
particularly in the historically high-risk sectors (e.g. irrigation, livestock and housmg). 
Overall principal outs1a11ding falling in the one-term category increased to 99% m June 
1996 compared with 96% in June 1995. This is even more striking when we consider 
that just four years aBo (in June 1992), only 80% of the loan portfolio fellmto the 
short-term category. 

Src<tur 

A11ricuhun: 
1 niJ!llliOII 

Fisheries ( + BACIT) 

Uvestod 
S.:ricutture 
CiJtttlcc Tudustry 

Servkt.'i 
Runtl Tr.mSI'O!I 
Rurnl Tnuliuu 
Food Proc=in~ 
llto1hh 

HtJusin~ 

M i""clluucuu.' 
Totnl (.June 1996) 

Totnl (,June 1995) 
Tol•l (.June 19941 

Tocal (June 1993} 

Term Dlsb~nent in Ench Sedor 
January- June 1996 

Short Tern• Medium Tum 
(u11 to I •earl 0·3 years) 

1001 
9~!\', 

991 
911% 
9Sjr, 
97% 
100~ 

100'1 

100% 
100~ 

tOOl& 
24'\\ 
99'!' 

9!)<;:, 

96~ 

w-r 
92~ 

LongTmu 
(> 3 H~u·s) 

0% 0!{ 
Sii I~ 

I~ 0~ 

2i Oi. 
2~ M 
3k n·::o 
0% 0~ 

O!i 0~ 
Q$(, ()'{ 

0!1: 0$ 

Olio 0~ 

7~J: 1% 
1% 0~ 

I~ 0% 

~t;;. Cl'l , ... .!t; 

4~ 4'1'< 

The most nowble decreases in loan-term have been m housing, nsheries and sericuhure 
where an addilional 19%. 10% and II% of their respective portfolios nuw fall into the 
short-term category of disbursements (sec table nbove). The I% mcrense 1n the short­
term livestock and puullry principal disbursed undtmtates the eMent to which the wrm 

I 1 1l1c iuturr~uinr~rllltl!t'lllurc uuruicmflruu~~:c laudin.t; 1!11111imL' thu n:la1inn:Jrip hc!wccn >hurter 
lu.tn tern!~ ancJ lc)wcr llcf.rutl l"dlC6. 
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of the livt!stock component hns been shortened because livestock makes up less tl1an 
half of the poultry/livestock portfolio. All new livestock loans now have a term of 
one-year only. 

BRAC management shortened the !lousing loan tcnn to two years for the same reasons. 
Prc\•iously housing loans had a three year dunuion. Thi~ may be the most appropriate 
lending method for this target group, because the date of receiving the next loan is soon 
enough In lhe future that lht: borrower stays in active contact wilh lhe VO process. 

I ntt:rviews with risk-averse branch managers in lhe lield revealed that lhey would like 
the length of the housing loan to become even sl10ner term. Clearly, one effect is tl1a1 
if all loans must be repaid in this time period in even installments, then the total loan 
size is limited by what a borrower can repay in weekly installments. 

2.1.6. Moniror and comment on dl!linnuency in the lonn ponfolig. 

In the analysis below, we follow a lhree-s"'p process: 

I. We identify the sectorwise distribution of principal outstanding to see how large 
each sector is relative to lhe size of the' loan ponfolio. 

2. We evaluate tlte trends in each aging category of missed paymentS. 
3. We 1dcntify those sectors that have the greati!St amount princ1paJ outstanding that1s 

senously behind in pa)•ments (I.e. more than 26 paymcnlS past due). 
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Step I: Dimjbutjon of Principal By Sector 

Scctonvlse Distribution of P•·incipal Outstanding (RDP + RCf') 

Sector June 199~ June 1994 June 1995 June 1995 June 1996 June 1996 
%TPO Tk %TPO Tk %TPO Tk Million 

Million Million 
Agriculture ')% liS 12% 224 ll% 266 
DTW Purchnse 1% ?6 0% 71 0% 6'~ 

DTW Operation 1% 9 4% 4 0% 
Fisheries 3% 29 4% 80 6% 142 
'including Baor) 
Livestock&Pou l!ry 9% 106 8% 138 9% 230 
Co!I1UlC lndus!IY 4% 48 3% 49 2% 40 
Sericulturc 0% 5 1% 24 0% 14 
Services {)% 3 0% 5 0% 9 
Rural Transport 3% 34 4% 68 3% 85 
Run!! Trading 33% 373 35% 635 43% 1042 
Food Proccssm.e 24% 277 20% 373 18% 445 
Health 0% I 0% 2 0% 3 
!Jousinl! 5% 54 8% 142 5% 133 
Miscellaneous 0% 2 1% l2 1% 23 

. 
(al~o sec Appendix 6 for motl!hly Scctorwtse Pnnctpal Outstanding Sept '95-Scpt '96). 

Sector Programs: Agriculture. Uvcstock/Poul!ry. Cisherics and Sericulture 
Since June 1995, principal OUIS!ll.nding for BRAC's four sector programs of agriculture, 
poullry/livcstock, fisheries and serlcuiUJre totaled 25% or the total loan portfolio The 
target set in BRAC's RDP IV plan is that the sector progmms should be 25% ofTPO. 
a mrgct already reached last year. Although interviews with BRAC managers and field 
staff n:vcal a consensus thnt the plan is to grow these sectors substanually, the targets 
for each sector have not been updated. We feel that it is lmpurtlllll for nett! smrf to 
ret~~IVe some direcuon 111 this regard. 

Recommendation: \Ve recommend that head office set new global 
targets for loans outstand111g for each sector and ask reg1onal (and 
branch) managers to develop the local targets in the I ight of supply and 
demand constramiS on the ground. 

Although. at a glance. the percell1 .. 1RCS ol' three of DRAC's four sector programs appear 
unchanged, a more nu;1nced picture emerges upon closer inspc:ction of the changes in 
their values bee ween June 1995 and June 1996. Even n I% 1ncrease in their size as a 
proportion of the total portfolio rcprcscms signific:lllt growth. Both the fishery and 

;,, Ttu$ lllCiud~ OTW pu .. :t.lSC and op.:ru(IOJI ~llhll\l&h th< but~ or Llus UIIIOUII( ralls IIIlO Opllnl!IOII 
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poultry/livestock sectors grew faster thru1 the portfolio as a whole. registtring a 77% 
and 66% Increase respecuvcly in the mka value of the loan portfolio in June 1996 when 
compared with June 1995. In comparison. the total principal outstanding grew 34% 
over the same time period. 

BRAC reports U1at the main constraint 10 further growth in the poultry sector is the 
availability or day-old chicks from high yielding parent stock. The proposed poultry 
program suppon enttrprises (PSEs) should help partially alleviate this supply problem. 
Tl)e main co~traint on the rapid growth of the fishery sector is the availability of 
suitable bodies of water. 

Absolute growth 10 the agricultural sector's prmcipal outstanding grew from Tk 224 
MM In June 1995 to TJ,. 266 MM in June 1996, an 18% increase. This is lower than 
the growth in TPO which rose 34% over the same period. From our observations and 
interview~ nt both head office and in the field. the constraint to a rapid vegetable 
expansion program appears to be access to Sl.lllllble land, rather than its availability. 

Recommendation: We recommend that BRAC perform a comprehens1ve 
land audit of vacant, unutili7.ed and under-utilized land that is suitable 
for agriculture (and fishing). Current ownership of the different parcels 
of land In the vicinity of BRAC VOs {both present and planned YO­
growth areas) should also be identified so as to begin a process of 
facilit.atlng aeccss to such land by VO membcrs.u 

Sericulture, registered a 41% decline in principal outstanding as at June 1995 when 
compared with absolute value of the sericulture portfolio as at June 1996. Our 
interviews revealed several reasons for the lower than expected growth: 

1. The capital outlay that a silkworm farmer needs is small relative to a chicken. 
poultry or !ish fnnner. Thus the loan size requested is smaller. 

2. nccause prvt1ts generated from the llrst hnrvcst cnh ortcn pay for future tnpital 
requirements, an addnlonal loan may not be needed in the followmg year. In other 
words. the percentage ol "repeat loans'' 1S lov.-er than in other sectors-last year's 
farmers as :u June 1995 probably d1d not need :llll'thc:r lo:tn thi5 year Th1s m3.~cs 

the sector's growth more reliant on new borrowers in th is sector. 
J. BRAC reports that new borrowers are themselves constrnincd by the aVllilability of 

mulberry leaves for the si lkworms (!his is at odds with the Scriculture Consultant's 
report In the ROP IV Appraisal). 

" All <XOIIOIIUC :uttl)SIS 1!1!<111~ IIIlO fiCCOUIIIIbC COSI Of3\';UJ~blc :111d :=s1blc land n:lnU\'0 10 the 
potcuuul pront from the .tgr•cullllml/wj;elable} 1cld "111 dcterllutte "h~lhcr or not il 1s poss1bk 
lU C!\palld 11115 SCI: lOt 011 1\ SU>WIIItlblc b.uiS 
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The reason for the lack of mulberry trees is, in turn. related to the lack of available 
lam!. H successful. EJRAC's cxperimenmuon of mulberry bushes grown in the grounds 
of households mny be able to alleviate thl$ problem. The land audit suggested earlier 
may reveal additional government land (at a low cost) that is avatlablc for mulberry 
1ree plantation. 

The larg~t portion of the portfolio continues to be m rural leading (43%) and food 
processing loans (18%). These two sectors accounted for 55% of the loan portfolio in 
June 1995 and 61 ~of the growth in 1996. If we compare the absolute taka value of 
ruraltradmg as at June 1995 with June 1996, we note a 65% increase. 

lrW!ation 
lrngatlon's share of the total principal outstanding dccllncd 4% over tht! past year and 8% 
smce June 1994. Thi~ is because BRAC has sold 560 ofits 710 DTWs into the local 
private mnrl..et and chargcJ otT the loans BRAC rcporu that it ha~ refunded J~·· of the 
loan payments made by on\' shareholder$. both Purchase and Operation loans The 
speciru 40% loan loss rc~crve for DnVs was funded S0/50 between DRAC and the 
Donors 16 

Housing 
111e absolute value of the principal ouLSmntling in the housing sector remained more or 
less nat at Tk 133 msllson compared with 1 k 142 million U1e previous year. AS a 
proportion of TPO, housing decreased 3%. We heard that field slilff at the branch 
level are relucmnt to disburse housing loans owing to thetr disproportionately high 
default rate in the past. rurthccmore, our discussion with BRAC smfl in the lield reveal 
a greater risk aversion than was probably intendcc.l by head office management. 
Borrowers were sometimes encouraged 10 rather take out an income gencraling loan.17 

The exact reason for the default. though, rcmnms uncl.ear to us. Is 1t because the loan 
was for housing and dsd not generate income? Or b it because the lower mtcrcst ratt! at 
10%. together wnh the fact that housing is seen 3S a social good, makes p~ople less 
willing to repay the loan because they st:c 11 more as a grant? A World Bank evaluation 
ot' the Aga Khan Rural Support Program in micr(lllnance lendsng n Paki~tan eM.: RSP) 
tounc.l lltat cvt:n the Ism atec.l subsldil41llon ot soc tal tntrastructure lcndmg can create 
expc:ctauons that are hard to contain. The evaluators note that subsidized lending rateS 

can s~:t an organi1atiunal tone that works agamst the important core values required for 
commercially successful b;mking. It can :tlso promote the trend toward deteriorating 
collection performance. Finally. they note thnt substdiz~:d funding. eastly aurae!.!. urcnt­
sceking" by mdivsdual& ur organizauons that \\<I Ill cheap money. thus creating a false 

•• 
I I 

,\lore fio~lll\:1.11 detail 011 DnV~ ~ In ~~~ .lppcUdl\ 

lush~ pa\1. BRAC lidd ~loolr ob5cncd lh.n n~nob<:rs used housmg to.~ns 101\:lrds other ends 
bcc:llLSC lhC) ""'" >upph•'d ~~a lo\\cr m1crco.1 role to c tu•o). BRAC 1101\ supphes the bwldmg 
uo.ucnals d11ccll~ 10 hous.;holds thus crl>urtnjjlhallhc....: to.>tns arc npphcd onl~ 10 housmg. 
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demand for loans. BRAC should illvestigate whether a similar set of reasons is valid 
for i!S housing default rate. 

Recommendation: BRAC should resolve its housing loan policy and 
disseminate Jtto the tidd. So long as tllc policy is unclear, the progrom 
with languish and BRAC may unintentionally t;reate resentment. 

Growing Larger Businesses 
We observed that the proctice of making two loans to one person (or even to another 
pcr11on in the same household) Is actively discouraged by PAs. irrespective of the 
ability of the borrower to repay. Whilst it is true that, In the past, many members could 
not afford to repay two loans at once, it still makes sense to give a second loan to the 
exceptional borrowers who ra11. By the same token it makes sense for PAs to 
recommend the disbursement of bigger loans (even above the ceihng for that particular 
year) where the borrower can demonstrote the ability to repay. 

Recommcndntjon: PAs and branch manager11 should be encouraged LO 

find the "exceptional borrowers" who can afford to take out larger 
loans, or more than one loan, to further develop tl1elr businesses. 

Recommendation: We recommend that BRAC experiment witl1 higher 
loan ceilings for members with good repayment records. To this end, 
tl1e head office must be clear about its policy that any borrower may 
receive up to two general loans and a housing loan. Some staff m tl1e 
fi~:ld incorrectly interpret the emphasis on loan collection as a 
discouragement to make more loans. To the contrary, BRAC should 
motlvatc staff LO originalC tl1c highest possible number of creditwortlly 
loallS to the wget group. 

Recommendation: In order tO Slimulate the formation of businesses 
slightly larger than YO members currcmly undert..1J..c. we recommend 
that BRAC pilot entrepreneurial \'0 groups compri;ed ot member~ mo>t 
capable of starung slightly larger emerprtses. 

Step 2: Revicwmg /\PO Trends 
Aging of principal OU~J;tanding (APO) enables the lender to a~certain what the trends or' 
repAyment arc in the v:trious scctorll. both on a global basis and an Individual borrower 
basis. A brunch manager who trocks hislher sectorwlse APO on a monthly basis is 
well-equipped to direct his/her field sta(f when to ~col lect hard," and when, and to 
whom, to disburse to. In the APO tracking ~ystem, if a borrower misses a payment, 
the emire principalnmount of the loan shows up as "past due .. " This method allows 
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BRAC to monilor how muc:h of the ponlolio is at risk at any om: tnno.: with clo.:ar 
categories of the degree of mk BRAC's own cxpencnce demonsmuc:. that loans that 
have missed paymcn~ in the past are more m.ely to miss payments in the future. 

Because the non-cooperation period impacted on repayment rates so drnmaticnlly, it is 
not sensible to make a straight comparison between June 1995 and June 1996. To 
provide a more balanced picture and to direct auention to those sectors that ha\'e not 
recovered suflicicntly from !he non-cooperation period, we ha\'e focused (in our text) 
on 1~hat the tro.:nds were prior to, during, and after. the polit.ical unrest. 

Scccorwise I'erceucugc: of Principal wilh No Payments ~trued 
nnd 

Secton1·lse Distribution of Principal Ouc.staoding 

Stet or ~orTPO !'ion~ Nomls.N No mbsetl 
June t996 , .. )ml'llU paymellti pa,rncnts 

Junt 1996 June 1995 Juur 199-1 
.\ l!riculture II% 66lt S'l~ 9S~ 

I rrl!!!! tl 0 n 0$ -1-1$ 8210 95$ 
n,htrics111 6'>' 81% 91% 92!1: 
Lh•"'lndJI'oult n 9% . 65% SJ'>- 74'k 
Collas:-c 1ndl.bjrv lll. $8~ 86~ C)() !I; 

Ser•iccs OS 83!11. 9!5~ 19~ 
Rural Transpor1 3!11. 6S!II. 94'1 85$ 
Runl TradlnJt -12!1; 7111: 90'1 SS!i 
Food l'roce;sinJ: 18$ 60il 89!1 8-1~ 

llr:~lth 010 83 '10 9Sl0 «<t% 
11om in~ s~ ~7 s;, 71'1 45$ 
Scri<ulturc 0.5~ H:t 
Mhc. ·~ 65!1 97~ 80(~ 

1'0Tt\l. 9&'1. 66'to ~~~" 8•1 r. 

Neue· ''-' •• Juc~<: I 996. nou 1 llt<f<"it l'>l!arinJ: l<i.111'l IN 101.) ''"'"' itw.:U 1% ul h>WI I" int:ip;~J fiUtswldinll 
111 Jour 1996." l111ho u>lwllu •rcn:rnugc ut tutJI P"'""l'.al uubUIIJin~:· '"'June: 1996. the: to1.tl is JlUt 
IOO:i ~' :O.:IOL w hctn c"lud.:U I >a: uhle '"'"~). 

" 

,. 

Th~ Baur compon~111 or 11sh.:no:s l~1d n 73% no rtn~s..:d p.1~ mc:alt$ record 111 June I Y•l6 In June: 
I 'J'X>. ll1or m.1dc up I ~• or the TPO 

NIBL Is .1 QICJlOI) orlo.tns \\here no m1cra1 1> ch.11~cd The I~Co~d office:. on the 
ru.urnmcncJ.Itlon from the f1cld. ckc:Jdcs 1\ho c.111 be 11111 mao tbJ5 Cli<!:O" Usu.clh borrO\\Cf> 
\\lu) ha\C &urTcrc:d n dromJU~ loss 111 c~~<:ome du~ 10 a Clt;Utrophc (c.& 3 llood) or dJSJbJ.:d 
borro11crs r.111 1nto llu> catcgol) 
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Trends 
In January 1996. we observed the following; 
• The poruon or pnncipal outstandmg with no missed payments continued to perform 

well at 87% versus 88% six months enrlier. 
• The most noticeable tmprovement occurred in the irrigation sector where the A PO 

with no payments missed was reduced by 13". This was llte result of selling off' 
the greater ponion of its Deep Tube Well Ponfolio, rather than due to beuer 
repayment and collecuon practices. 

• The sltghtly lower percentages of no massed payments in the Agriculture a!ld 
Fisheries APO portfolios is partially due to 1easonal factors. 

• Poultry and livestock repayment rcgtstcrcd a I % improvement in the percentage ol 
no payments missed. 

• Jlousmg and Sericulturc, however, conunue to carry a disproportionately high 
amount of rlsk, relative to their size In TP0.10 

• Rural trading whtch absorbs over 40' of TPO continued to hold a 
dtsproportionatcly favorable ponion (i.e. over 90%) of no payments missed. A 
proportionate amount of no-paymen!S missed would have been more in the region 
of 60%. 

% TPO \\lth No Missed Paymcu~- January- September 1996 

Totnl (All Jun x~cb Mar Apr 1\tuy Juu July Aug s~p 

<>cctors) % 
- . "D t:• 

~ 
tt• .r <if, % % % % 

no missed 87% 86% 129% 42% 55% 66% 71% 73,. 76% 
pa,mcnts 

By March. owing to the political unrt!St, the overall APO with no missed payments fell 
to 29%. This is the same level of no misml payments that BRAC had in August 1992. 
By June. it improved to 66%, by August it w~ 71 %. and by September tt was 76%. 
Whilst the portfolio is cominuing to improve, the rate of the improvement is slowang 
down Around II % of borrowers have not yet caught up to thcar January levels ot on 
ume loan repayments. Our interpretation is tlull least well-off borrowers arc unable to 
recoup the income lost during the non-cooperation period. 

The sectorwase no-payments mtsSed table above shows which sectors were rel:ui\·ely 
rcstlicnt to the political unrest (e.g. ftShc:rics). whtch sectors were hardest hit 
tmmcdiately (I c most sectors). and which sectors suffered with a lag (a.c. amgation 
.uttl housing). It should not be surprising chat housing was particulurly haril hit as most 
borrowers who have a housing loan. nlso have an income generating loan whach they 
were also past due in. The burden of "catchmg up" on both past due~ was theretore 
too heavy for many borrowers. 

Tit.: d .. propontOIIJ(C conccnlloiiOn or rt~lo. tn these SCCIOf$ IS dct:nlcd runhcr HI Step] o( our 
,IJ'I;\1)51$ 
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Li>an Repayment Patterns (June 1993- September 1996) 

Past Due Juu.93 J llfl. !14 Jun.95 .lnn.96 Mor.96 Jun.96 Scp.!l6 

0 70% 84% 87% 87% 29% 66% 76% 

1-4 7% 4% 4% 5% 60% 20% 10% 
!payments 
5·12 5% 3% 3% 2% 5% 6% 4% 
loavmcms 
13·26 5% 3% 2% 1% 2% 4% 4% 
loavmems 
26·50 7% 3% 1% 1~. 1% 21\1 3% 
!payments 
over 50 5% 1% 1% 1% t% 1% 1% 
!payments 
NIBl. 3% 2~ 2% 2% 2% 2% 
TOTAL 99% 101% 100% 100% 100% 100% 100% 

(also loCC Appc:11dix 7 for montllly APO 1r~1ids for SeJll 1995 - Sep1 19%) 

Until January/February this yeM, the loan repa'yment pattern held steady at its much 
improved June 1995 levels in the various APO categories. In Marcl1. however, the 1-4 
payments overdue c:uegory jumped dramadcally from 5% to 60% bet.-ausc of the 
political upheaval. Between March and September. the data reveals a significant 
degree of catch up in the O·payments •mssed am.l 1-4 payments missed categories. 
However. because of the inability (or unwillingness) of some borrowers to catch up 
altogether, there has been a worsening of the 13·26 payments and 26-50 payments 
missed APO categories. It is probable that by March 1997 we will see a slight increase 
in Lhe over-50 payments missed APO ca1egory for the same reason. 

Tbe inability of some borrowers to return m their pre-March repayment level 111 no way 
reflects on the efforts made by BRAC smff to recoup past dues. On the contmry. 
BRAC is making every effort to return 10 February 1996 levels by early next yc.1r. 

Step J: Assessing tllc Conc!:mration of Rjsi;,/Dc!inqucncy in the LQan Portfolio 
The third step in the loan ponfolio analysis is to compare the concentration of sectors 
wtth the slowest repayment with their overall distribution of the loan portfolio. 

For the purposes of assessing the conccntra1ion of risk in particular sectors. we have 
chosen 26 or more payments missed in any particular sector as an indicator of 
subsmmiai risk. This is because risk increases more than proportionately as the number 

• of missed paymentS increases: the more payments missed, the more I ikely it IS that the 
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borrower will ever catch up. :t Non-interest bearing loans (NIBL). which constuutcs 
2% of the overall principal uul5tanding, have all been taken to be greater than 50 
payments overdue. 

Principal Oul.standiug thnt M~cd More tlinn 16 r•aymclll\ 
September 11196 

Sf.C1'0R > 26 missed -.. or> 26 <;.of> 26 ~dor lU ~ toLal 
J'll)UU:OIS missed r:a~ nll'fll mhM'd portfolio 

ITak:~) Odlldioc NIUL pa~menl3 

in e.tch ~ec-tor lnd11dina :-ilBL 
In l'llc:h >«tor 

Aur itut1 ur·c 10.6'1~ .62S 7i ()* 10% 
lrrl2atlon 371.379 09; :!% 0!1-
n,hert~ 13.971.960 ll!l 11'10 6% 
U•e.todJI'oultn· 8.383..146 61 12110 'l'ii-
Cotta~( lndustn 1.457.182 11l 21 I 'I 
Sen lee\ 114.6~ 01 01 01 
Rur.~l T ru.nsnon 1.187.60:! li :!!I 4% 
Rum! Trndin11 10.61>6.773 141 l3~ ~J~ 

Food Proccsslru• 11.-18~.780 10'1; 16% 17!t 
lh•ttllh 37 .1>03 . 0'1 011'· 0\t 
A ll1cellunoous 258.885 (191 1% 1% 
IIOU5illl! 23.8:!8.499 16Si 19% 5% 
Uaor 763.165 II l!'t Ill' 
St:ricullure 42J.lli 01 1$ 0~ 
rotqt 1Sl.118,SS6 IOO'K 

(lndudlnll 55.474 ur 1c;. 1\JBI. ~s 
M.BLl Included) 

Principal witl1 more thnn 26 pnymems past due increased from 4% of lhe total loan 
portfolio in June 1995 to 5% in June 1996. most likely due to the non-coopcrntion 
period. These pcrcent..'lgcs mclude non-mtcrcst bcanng loans (NIBL) which consmuted 
2" olchc loan portfolio both in June 1995 and June 19<16. By Scptcmhcr IQQ6 the 
pcrccnt..'lgc :11 nsk (i.e. O\'Cr 26 payments past dut') had men to b":' ot th.: cotal 
princtpal outs~anding. Even at 6%. the portion of the ponfolio at mk is less than it 
was m June 1994 where APO > 26 paymt:nl5 missed rcgt.Stered at around 7% of the 
total principal outstanding. 

Clear!}. riA mr;rca..:s not otll) "nltthe numbc:r or p;1~ ntcnts trussed. but also '"'h the number or 
\\tds nn&SI:d For c.-.;~mple. 1f .SO p:!~ IIICnts :trc nuucd but I ZO \\rxks b\'c p;mcd smcc the 
bono\\ .:I' last made~ pa~ 111<:111. the chance or rccourrns tl"1ttoant~ C\CIIIIIOIC drmrniihcd We 
Ollfdress tinS ISSUC later 10 the KarOn or rcponrn; trend$ ~lid <Uillmat) reports 
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In assessing the concentration of risk across sectors. It is useful to compare tl\c ponion 
of poor perform in~ loans In a sector with same sector as n percentage of th¢ total 
portfolio. For example, all else constant, we would expect housing to carry around 5% 
of the risr.. in tl1e loan portfolio because it occupies only S% of the lOtal principal 
outstandmg. As discussed earlier, this is cleuly not the case. llous!ng continue.~ to 
rcprc~cnt the highest concentration of risk with the APO > 26 payments registering 
16% o( the total low performing loans (see lllhle above). This rises to 19% when 
NIBL is included. 24% of the housing portfolio consisL~ of loans rhar have missed 26 
or more nayments (see table below). Thi.~ is. however, an improvement over last yw 
where AP0>26 payments missed totllled 35%. 

Out of BRAC's four sectors which it has chosen to support actively, only Agricuhure 
has a proportional sltan: of the poorly performing loan.~ that is in line with its share in 
the overall loan portfolio. BRAC's Improvement in the managctm:nt or its livestock 
portfolio resulted in a 6% decrease in portion of the livestock portfolio tltat had missed 
more than 26 paymems. In June 1996, 16% of the portfolio had more than 26 missed 
paymcnrs versus 22% in June 1995. However. livestock still bas a greater percentage 
of poorly performing loans lhan its share in the whole loan portfolio. 

The portion or poor performing loans in tl1c scriculwre and fiSheries sectors also 
exceeds the proportion tl1at those sectors occupy in total principal outstanding (TPO). 
This is of concern as BRAC Intends to grow these sectors in the future. u 

Note lhnl 8<10r \\:15 e,,otudcd fr\'1111 the 11shtriCS portfollo Although II 0111} occupiC$ 1 '}• or lh~ 
totul princ•p;al oul5lnndtng. 11 occup1~d 12~.or APO > 26 wc~Ju. ;u1d thun:ror.:~huuld b.: 
\\;Uoiacd ti BRAC Intends IJI'\'II~ingttus con1pon~n1 uflhc 11shcncs sector 
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APO > 26 paym~ub plus Non-Interest Dearing Lonns 115 a PercenL:lgc or 
Each Sector's Lo:ru l'ortfolio13 

Sector Sen-96 (A Sen-96 ID) Seo-96 (D &o·96 = A+ 8 
TnkQ NlllL as 'AI prindpnl > 26 pnymenls as •;& > 26 pnymcnts 

auLStntltling In the principal ouLSt:mdin; plus NIBL ns 'JI> o 
Sl'CtOr In I he srttor ~or 

A c ricul turr 3.203 1% 4$1: S% 
lrri~rtlion 2.896 W:'f 12% 61% 
Fi~h~d., Z.J I I ::!'\ 10 1 2~ 

Livc:stoc:k & 9.435 4lt 4l'i 8% 
Poultrv 
COtriWC lullustry 1.175 3% 4" 7li· 
Sdvll:l!< 51 II¥, 2lli ~% 
Rural TlmlltD<lrt 2.521 3~ I~ 4% 
Rurnl Tmdinc t4.739 t~ 2~ 3~ 

Fooll Processing 9.42\) 2SI: •I S(, 6~ 
lldllth 23 I~ I 'X. 2~ 

M J,;cellnuotlll.'> 1.591 7§ 1% 8~ 
Hull'diiJ! s 347 .a 20!> !~~ 

~erkuhu~ 1,::!73 71 4% 1~11' 

Tow SS.474 

(nl511 see Appcudil< 8 for compnriwns to s~ptt:tuber 1995) 

Despite the fact 1hat Irrigation repres~tn!5 n negligible amount ofTPO. the fact th:ll 
61% of the exis1ing ponfolio is seriously overdue should act as a warning to DRAC that 
reinvestment in this sector should be discouraged unless strong evidence poinLS 
management to tl1c comrary. (If these nrc DTW loai\S, 13RAC needs to make its books 
consistent by removing tl1cm from !he A PO records). 

Rural trading, by far. holds the least amount of low performing loans (23%) relative to 
its size in the loan ponfolio (44 %). Rural trading and food processing which togelher 
rcpce.~ent 61% of tl1e total principal ouLSta.nding both have relatively low exposure. 

Adcquncv of Loan Loss Reserve 
As of September 1996, and afier the charge-ofTofDTW's, the combined RDP and 

RCP lonn Joss reserve stood at Tk 186.7 million for RDP and RCP combined This equals 
7.7% of the total loans outstanding 

ll This L1ble looks nl how much or each scclor cori$1S!S or poorly parromting loans h does 1101 wkc 
IIIlO aQ;OUIH Crthcr the 0\Cro!l portion ortJlC SCC:tor Ill lhC loan ponfoho, or IJlC 101111 QniOUIII or 
poorly pcr(ormms loans. 
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To evaluate its adequacy, the following teM was made Tier 1 identiiies thost: loans 
llmt should be on non-accrual. 100% of total loans more than 100 weeks past due and 50% 
ofloans more than 50 weeks but less than I 00 weeks PiiSl due. The Tier 2 LLR is for 
future umdentificd esumatcd unoollectablcs Based on recent strong cotlt.:cuons, we 
estimate 3% of total loans outl>tnnding. 

Tier I. 

Tier 2. 

Non-Accnaal Lo3ns {September 1296) = Identified likely uncollectables 
IOO%ofNIBL Tk55 .5million 
100% ofloans>lOO wk past due Tk 12 9 million 
50% of loans >50-100 wk past due Tk 13.8 million 
Sub total Tk S 1.4 million 

Doubtful Loans Cnccnaal suuuil ~Unidentified estimated uncollectables 
3% of loan outstanding as of September 1996 
RCP Tk 51.7 million 
RDP Tk 21 I million 
Sub-total Tk 72.8 mlllion 

Total ustlmated Satisfactory Loan Loss Reserve Tk I 54 2 mjmon 

Actual LLR as of September 30, 1996 from the RCP & RDP Balance Sheets· 
RCP Tk 184. 1 mt Ilion 
RDP Tk 60.0 million 
Total Loan Loss Reserve Tk 244,1 aniltion 
Less: OTW Charse-OIT Q"k 57.4 million) 
Remnini~g LLR afier ehargc-ofi' Tk 186.7 million 

LLR after chnrge-oiT= 7.7% ofloans outstanding 

Even after the DTW charge-off, the LLR balance ofTk I 86 7 million is sufficient to 
cover expected losses rrom uncollectible lonns '' BRAC mlnlycment mJy \\1Sh 10 

maintain the 2%-of-disbursem~:nts rule for the annual loan loss provision, but this may 
prove to Cl\Cced actual loan losses (sec Appendix 9 for DTW up-to-date position). 

Rccommendat ions: 
Place I 00% ofloans thnt arc over I 00 weeks past due automatically 
onto NIBL with the goal of e>.iending to all loans more than 50 weeks 

To .We. 560 oflhe 710 OTW's have been sold. BRAC is cons.:r\'ntivcly Inking ll1c full charge­
orr now, nnd 100% orthe runm: 1"1:\'enue from selhng t11c runrunlng onv·s will be Ulkcn ns a 
recovery and sh0\\11 as RCP cnmings. 
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past due. If BRAC collect these loans with accrued interest, then the 
additional income may be recognized at that ume. 

2. Prepare none-page summary statement of tile Loan Loss Reserve on a 
quanerly basis thnt reconciles the balance sheet figure with the 
treatment of vnrious loans 

2.1. 7. Review trends in pan folio composition relative to model branch and lon~:-tcrm 
projections (see Appendix IOa- IOd and lla-lld) 

Membership: The number of VO members stood at 1,385,605 in June 1996 
compared with 1,200,160 in June 1995 (i.e. a l5% increase). The 
target for the year 2000 is to have 2 million members. If 13RAC 
continues to achieve a 15% growth over the neJU three years, it 
will reach a wget of 2,107,332 members by June 1999. At a 
global level, membership is well on targeL 

The internal wgelS for the number of loans has not been reached 
although taka disbursed i!i above target. This means that BRAC is 
overestimating the number of loans and underestimating average 
loan size. 

Average Loan Size: BRAC is c:xc~'tldlng targets for average: loan size. The average loan 
size in June 1996 was Tk 3,621 whereas the target for 1996 was Tk 
3,300. Tite higher average loan size is due to BRAC raising t~e 
loan ceilings on first-year and second-year borrowers. This caused 
a noticeable increase in the actual average loan size in young 
branches. llowever, in older branches, BRAC's average lonn size 
Y.'l!S lower than tile original model branch expectations. The reason 
for this is a positive one: BRAC got rid of inactive members and 
rcpl:tced them with first-time betrrowers wha had a lower laan 
ceiling. With its h1gher quality portfolio, BRAC is well po1sed to 
achieve its 2000 year target in its RDP (IV) LFA or an average 
loan size ofTk 4,500. 

Disbursemems/ 
Outstandings 

The term mix is almost completely one-year loans, which means 
that loans do not build up on the books. Therefore, disbursements 
and outstandmgs will show the same general pnuern. This is true 
for the period of June 1995 to June 1996 where total outstandlngs 
rose by 34% and total disbursements rose by 36%. For the last 
two years. loan outstandings were above budget in branches 
younger than 4 years, and well-behind budget in all the older 
branches. 
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Branch Operating 
Costs: Historically, branch operating costs have been above the original RCP 

budgeted levels. The 1994 performance was improved, but in 1995, 
bl"'.mch operating costs were quite high: Year 7 and 8 branches were 
25% more expensive than the ROP model branch targets. BRAC may 
have intended thls in order to improve loan collections. Through 
September 1996, costs appear much more in line with targets. Most 
branch-years are close to or under tl1e RCP model, with the exception of 
Year 4 and Year 9. Newer branches are generally more efficient that 
older ones. 

2.1.8. Adyjse on changes reoujred to trend and summary repons. for BRAC 
manneemem and for external donors. 

Recommendation: BRAC has rightly suggested that the Computer 
Department should re-program the APO reporr so Otat it records the 
number of weeks that a particUlar payment is overdue, rather than 
counting the number of payments and assuming that an equivalent 
number of weeks exist. As time passes. the number of weeks past due 
increases more than the number of payments. 

We agree fully with this suggestion and have checked with Computer Department 
whether they can easily add this information into the current report format. We also 
agree with Computer Dcpnnment and senior BRAC credit staff that it makes sense 
from a cost-el'ficicncy poim of view to include this information going forwards, rather 
than adJuSting all historical data mputs retroactively as well. From next momh, this 
infornlation will be included in the APO repon. 

Additional suggestions on changes to be made in the trend and summary reports are 
included in other sections of this paper under relevant headings. In particular please 
sec our extensive comments on service charge recovery. 

(C) Brunch Profitability and RCP/BRAC Bank Viability 

2.1.9. Review branchwjse financial performance and the indicators used by HO and 
Bmnch Managers to Identify problem areas and measure improvements between 
periods. 

The Accounts Depanment reports several key performance ratios for each branch. 
BRAC intends to make managers in the field more cognizant of their importance and 
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has already begun the process through n first-round of financial trnimng. Tl)is will be 
followed up with a more unplemcmation-based financial trainmg course next year. The 
following five ratios measure (I) productivity of staff, (2) operating efticlency of non­
staff opentting costs, (3) prolitnblhty, (4) funding positton, and (5) yield on loan 
ponfolio. 

l. Salary E1·pense as a Percemage of Total Loans Outstanding 
This ratio measures the productivity of staff because it compares salary 
expenses with the loan volume produced by that branch's staff. The 
lower the ratio. the more productive the branch. 11tis rnuo measures 
only the starr costs associated with the credit function. not the st:tff costs 
associated with sector development and other program$. This efficiency 
ratio is commonly used by credit institutions with branch/delivery 
systems. 

2. Other Operating Expenses as a Percemage of Total Loans Omstanding 
11tis rntio measures operating efficiencies in the non-personnel and loan 
expense areas. Sir111lar to salary expense, branch operating expenses 
diroc!ly affects tl1e branch's profitability. The lower tlte mtio, the morc 
efficiem the brnneh. It is assumed that branch managers have control 
over these expenditures. 

3. Operming Surplus as a Percemage of Total Loans Omstanding 
This ratio measures profitable deployment of assets. 11te higher the 
ratio thc more profitable a branch. For purposes of consistency in 
measuring the credit programs within the branches, the denominator is 
total loans outstanding and excludes fixed assetS. l11is means that t.he 
assets connected with the sector or other programs are not included and 
U1al1he ratio of profits to loans only Is calculated. Since the income 
measured is inrcrest from loans only, this is nppropnatc. 

4. Savings as a Percentage of Total Loans Outstanding 
This ratio measures the level of member savings to loans ourstandang. It 
shows the ab1lit}' of the branch to fund loans irom Its savings fund 
Since the cost of member depositS is 3% less than the cost of the loan 
from HO, member savings allow branches to increase their interest 
spread or "interest margin" and thus increase net surplus. The higher the 
percenUJge t.he beuer. 

5. lmcreJt h1come a.s a Percemage of Total Loans Outstanding 
l11is rauo measures the yil.:ld on the loan portfolio. It is a quick way for 
a manager to look at overall interest rnte on the portfolio. Since BRAC 
has only two different types of interest raU:S. If the rate is lower for a 
parucular branch, 1t md1oates a larger number of Housing Loans or a 
rnpld growth In disbursementS in the period measured. It could also 
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indicate a signilicant number or loans in the NIBL catl!gory, since this 
income is not accrued, but is only recognized when it is received. 

The reason to use ratio analysis is the ease it ofrcrs in comparing performance across 
branches. These ratios m<~ke it easy to compare efficiencies among branches. Ratios 
allow comparisons while taking out the particularity of wide varimions between the size 
of individual branche~. l11ls Information can be used tO conduct upeer" comparisons 
between branches or to consistently measure performance to agreed upon lllfgets. 

The table below shows the six-momh ratios; therefore all ratios except Savings-to-Tollli 
Loans will approximately double for a twelve-month period. 

A,·erngc Ratios By llranch 'Vcor25 

Jan -June 1996 

Branch Y cnr Sularles/ Other E~p/ Pronll Slll'ing.'i/ lnlcrest Numbtr or 
Totnl Lonns Total Tolal Income/ Brnncht!$ 
Louu~ l.o:Ul> l.oUll'l T. Lon11.> 

RCI'·Il 2.9:i 3.81r. 1.0% 34.4 S5 9.0, 10 
RCP-10 2.6~ 3.41\ 3.6% 42.0% 10.890 20 
RCP-9 3.0~ 3.7% 2.1% 40.8~ 10.25\ 20 
RCP-8 3.4 <;:: 4.a • 1.0% 34.4% 10.1 % 20 
RCP·7 3.1% 3.8% 2.0% 4U90 10.6\\ 31 
RCI'-6 3.0% 4.0~ 2.8% 39.4% 11.3" 30 
RCP·S 2.8% 3.4% 3.9\ti 40.0S5 ll.B% 23 
RDP-4 4.1% 4.a 1.6% 45.0% 11.9% 20 
RDP-3 4.8% 4.21:: (14~) 39.2% 9.6% 49 
RDI'-2 7.8% 5.9~ (6.1 %) 30.0% 9.6% 40 
RDP-1 145 ~ 109% 125al 62.0\1. 3ll 

As in the January - June 1995 period, salaries as a percentage of loans is higher in the 
younger branches. This is because of the smaller amoum of loans outstanding, aod the 
start up and developmental nature of the RDP Branches. The exceptionally high 
percentage Ill the first-year branches is because there are usually very few loans in a 
stnrt up branch umil the sccoud half of the year. By the end of 1996. we expect this 
ratio to l>c dramaucally reduced as rlu: toral loans outstanding (i.e. rhu d~nonun3tor) 
increases substanttally in the second half of the year. 

Over the past year, the salary/total loans ratio for the RCP Branches held steady in the 
2-4% range (equal to 4-8% annually). Pnor 10 January 1995, this ratio was around 11 -
12%. The numbers correspond with BRAC management's strategy of reducing branch 
expenses. 

For comparison, this Accounts dntu Is cnlculatcd I he s:~ruc wny is our December 199S rcpon: 
These brnnch opcrnting c.~pc:nscs include a ?o/o cost of funds paid to BRAC. but do not includu 
tlto 6% cost of member s:~vings. Therefore, future compnrlsons must be aware of whm costs w~n: 
incl\tded and which wen: not 
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The major expense in a credil delivery systems is personnel. In the peril)(! reviewed 
approxim:uely "3% of the total bmneh expense~ an: in salarie:; and benefits. This is an 
impro\ement over the cumulative RDPIII llgure of approximately 60% of total branch 
expenses personnel costs. Last year, the figure was at 50%. 

The trends shown in the Other Expensesrfotal Ll,ans is equally positive with ttcnds 
showing a reduction to around 4-4.5% (equal to 8-9% annually) from I I% two years 
ago. Compared with last year. this ratio improved slightly for older branches om.l 
worsened slightly for newer branches. 

The profitability ratio as well as individual bmnch income statements reveal a much 
improved position over last year's numbers. In June 1995, the profit/total loan~ ratio 
tor all branch-years, except years 0 and 9, was negative. This year, only Year I, 2, 
and 3 branches had a negative ratio. This vast improvement can be attributed both to 
the higher number of loans outstanding as well as the lower branch operating costs. 

2. 1.1 0. j'\sscss nnd ;1dvise on p!Mned jmrodyction of computers at Branch h:vcl. 
jncludjng phnsjng oyer RDP IV nnd tmininn requirements. 

BRAC docs not hnmedintely plan to introduce computers at the Branch Level. 
I lowcver. the Computer Departmem and senior executives in BRAC ncknowlc:Uge that 
such a need may become more pressing in the future. The head of the Computer 
Department informed us that Gramccn is having difficulties w11h tmplcmcnung 
experimental projects with computers at the branch level. Our interviews revealed the 
following two main difficulties: 

I. logistical problems, for example, how to get technical experts out from head omce 
to the geographically dispersed arc:~ to assist with hardware and software 
problc ms; 

2. infrastructure problems, for example due to the lack of electricity. 

According to the head of the Computer Department, BRAC's pilot proJect in 
MnmkgnnJ Branch failed for these reason~. as well as the lack of adequate skills at the 
branch level. This Iauer reason. however, is probably more due to the lnck of adequate 
training than anything else. 

We see four reasons why not much has happened in computer deecmralization: 
t . !'here appears to be a lack or momentum/commitment at the head ollice level to 

make this a high priority. There IS no champion currently pushing for 
computerization at the branch level. In nddition. in as far as we can tell, there is no 
demand for computerization coming from the Branch level. 

2. BRAC still seems unclear as to exactly what it wants the branch level to do wuh 1ts 

computers. Should the decentrali~.ed computers be satellite data mput sit.:s only. or 
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is sornc level of data processing and comrol over information feasible at the 
branch/regaonnl level? 

3. The technicnl and logistical difficulties are possibly off-putting to the head office 
computer sraff whose work load, at least Initially, may be substaminlly Increased 
during conversion. 

4. BRAC has a "walt-and-see" auilude so that it can learn from Grameen's mistakes. 

Recommendation: We recommend that BRAC clarify first what ilS goals 
arc in terms of computer decentralization. Is it simply to assist in data 
input, or Is it to give branch and regional mangers flexibility to analyze 
their own dam lO better manage their business? And wllat arc the cost­
efticiencies in both eases'? Once this is done, a plan can be constructed 
to fulfill these goals. 

Recommendation: While learning from the mistakes (and successes) of 
others is laudable, we feel that BRAC could still initiate a carefully 
planned and adequately resourced pilot project in the field in order to 
move it closer to its goals as per the recommendation above. 
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2.l.1l.Revjew and revise RCP flnancja! model and conduct scnsitjvitv analyses for 
RCP v!abilhy with most recent data and projectrons on savrngs and crcdl! 
perfom1ance (see Appendices 12 and 13). 

The pre-existing BRAC 20-year financial model allows lor manipulating key variables to 
approximnte recent actual experience. We ran four scenarios based on the followms 
varlablesl<> 

Secnuriu Lmm S1hiu~ Dranclr 01'cntting Hfcct out 
Di•hurscmerii.J co.u I. Lc,·cl ln 

lme5tmen t 
Account 

2. Profi12bili1v 
Bru;e Case 1995 Actual Tk 3. 76/ll~k. 199 S Actual Brunch Tk 1&5,7 m 1999 

Dranel• 20% withdrnw:ds Performance 
Pcrform:urcc (Jnn.Jun 19~16 Actual Profimble 

Pcrformnnce) Conunuously 

MO~I Likely Up 10% Tk 4 Ol11eek UpS% Tk 96 I In 19!16 
Case 20% wuhdrn11nls . Profilnble 

Conllnuousl)· 

t.o" Fund.lll!l Down 10% Tk 3. 76/wecl<, UpS% . Tk 175.8 10 1999 
Cnsc 20% withdrawals 

Unprofilllblc from 
1998 (omnrd 

1-llgh Fundon~; Up J(lo/o 'T!< 5(1\CCk.. 1995 Actuorl Branch Tk 234 9 '" 1996 
Cusc I 0% lnthdrawuls Pcrfonnnncc: 

High profll!lbillty 

And pay the BR.AC 
~%loan 

/.fJl/11.\ Out.\ltmdm[r. We tested scenarios ofboth incrct1sing and dccri!B$ing IC'Ian~ 
outslllnding Even a slighl 10% decrease in disbursements, when coupled \\Uh i!.5 ~ o 
rncrease in brnnch operating costs, will drive the model to unprofitabi lity Conversely, 
with an increase an snvlngs, there Is amplt funding to accommodate even a 30% rncrease in 
disbur~cments. 

In Jdd.ltion. all sccnnrios included lhc common assumptlorw. 
• clrminntion of GTF; 
• gradual mcreu.sc m funds Qvrulnblc to RCP as BRAC rcpnys the RCP 11\I'CStmcnt m the HO 

bwlding from 1996 through 2000; 
• no imercsr paid on tht BRAC lonn 
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Sw•mJ:·' YO members' savings are an essential funding $OUrce for future loan growth 
At the current savings luvels ofTk J. 76/wcek and 20% withdmwals, BRAC ne~trly 
exhausts its investment account in J 996. lf savings levels decline, then RCP will run out 
of funds to grow the loan portfolio Given the size oft he RCP loan portfolio, by 11\te 
1995, BRAC had lent out all of the front-loaded donor funding for RCP and was relying 
on members' savings as a funding source 

Brauch Operating Costs: RCP's bmnch operating costs have been higher than originally 
modeled, but have: been offset by above·budget interest income lfloan disbursements 
decline I 0%, then a 5% increase in branch opernting costs will drive the model neg:ntive. 

Lo1wst Levelmluvcslmeul Account; RCP's Investment Account represents the "idle 
funds" remaining after loan disbursements, capital investment and expenses The lower 
tho.: Jnvesllncnt Account, the closer RCP is to using all its funds for other activities. Whan 
the lnvcstment Account is negntive in the financinl model, it means that RCP would need 
to mise this level of additional funds to supply lhc given level of loans, fixed assets and 
expenses. 

Based on the scenarios we ran (which arc approxiruntions of 1995 branch-yCllf 
performance), RCP remains financially viable and sustainable. Even ifloan volume 
increases, RCP is self-funding if the new savili8S policy is achieved and branch costs are 
controlled. 

RCP actual performance has strengthened considerably over the last few years. 

RCP BRANCH INCOME and EXPENSES 

Item (Tnkn million) 19.92 1993 19.94 19.95 9196 

lmerc.~t Income from L.oans S9 t09 159 278 298 

lnicr:e.t Paitl ou Mc:tubor Svgs 17 2 1 IS 7 1 

.. 

---
,. 

I• ' ....... 

·--• • • 

• 

L.o:ua Loss l'ro~tlslou 8 IS 24 43 41 . .... . ·z:. . 

Bmnch Op'jj Sxpc:a~SC$ Sl 83 96 1&1 117 

E,;cc.~ tll luc:omg uvcr 13 (10) 2.! 71 140 
Expc:ndlnare 

hem 1.992 1993 1994 1995 9196 

9% HO Fund S7 76 84 ? 1 

Atljusuxl Ncr Income (•14) ( 86) ( 62) 1 ? 

These Ogures exclude 1nvestmem mcomc at the HO level whtch increases RCP total 
profitability. -----·-

N IY ....... 

-...-.--c:\rusoffic:clwanwordlntSbklbnnglndc\tqlon96.doc 43 121&196 



2.1.12.ldcntify key variables and performance benchmark> both for BRAC 
rnanagcmcm and for Inclusion in revised reports to donors. 

Please also sec Ute relevant sections in our discussion on Cost-Reeovcry and Branch 
Profitability. 

Benchmarks are indicators that branch and regional managers can strive towards, as 
Well as being a performance measurement tool for all management. A useful way to 
pick benchmarks that are withm the reach of most branches is to pick. the ratios or the 
best performing branch (or set of branches) with similar characteristics to the branch 
whose performance you are trying to improve. An example of benchmarks for older 
branches can be taken from the Branch 10 Year. 

SAMPLE 
(liu:ll benclmuu·ks may be different tbnu these) 

J<ey Ratios 

Salaries{fotal Loans 
Savingsrrotal Loans 
Profit11'otal Assets 
Yield on Loans 

Uenchnmr k Perfonnnnce R ntlo-Yeur 10 

2-3% 
40-42% 
3-4% 
9-11% 

Recommendation: We continue to recommend that BRAC management 
work to devise useful benchmark ratios for branches by years andfor 
type. To make the single ratio report most useful, it should include an 
APO ratio, ln addi tion to the four cost ratios already discussed. 

Recommendation: We recommend Utat all various ll&J:.i of the 
information: senior management, wnal, regional nod area office 
m~nagcrs should be comformble with using r:uros ns tool of performance 
measurement. 

(D) Management Responsibility 

2.1.13 Review progress in delegating responsibililv for financ ial performance and 
develoomem outputs to Area Office I Branch Managers. 

Last year, for the first time, BRAC set its annual internal1nrgets beginning with the 
Area Managers. The Area Managers (AM) submitted a proposed annual target for both 
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tinanctal and sec10r achievements. Through discussion with 110 and the RMs. Lhts 
target wn~ negotiated and refined. Last yc:lr's experience taught BRAC tlmt HO should 
develop an tnternal turg(:t for each brnnch before starting Branch-level discussions. 

Recommendation: We recommend that BRAC continue to develop 
annual mrgets and budgets beginning at the branch-level. Although this 
is a dirficult exercise (at first). we think 1t is invaluable over the long­
tcrrn in developing managers. Other microrlnnnce organizations have 
found it may take 3-S years before the first-draft budgets are accurate 
and Immediately useful for planning. This process is quite helpful in 
aligning staff understanding of the organization. 

This budget-seuing process indicmes management's interest in delc~aling responsibility 
to the branch hwel. We inquired (as best we could through lrllnslators) about the 
degree of local autonomy. We were told by both AMs and RMs that management doos 
not Mfoist" the mrgcts on the branches. As an example, we were told there is room for 
branch managers 10 request additional stafling if necessary. Resources are nm 
"rationed~ or held back from branch managers whu could usc them profimbilhy. 

Financial Training 
BRAC unc.lerslllnds 1hat d~:eentraliwtion's meaning is lost without branch and regional 
managers having the necessary skills and training to perform effectively. BRAC 
currently offers training through Office Management Course and Financial Training 
courses 111e lrlllning, however, should be more BRAC-specific and tailored to the 
BRAC program as much as possible - otherwise. the training will be lost in tlte piles of 
essemial recordkccping that the field managers arc already responSible for. The case 
material should be irnmcdinu:ly applicable and based on th~ data currently collected in 
the field or regularly available from HO. Any reports that must be processed in the 
HO Computer Department will, for the foreseeable future, have a 30-60 turnaround 
ume. Therefore, any analysis or reports to guide ncar-term actions must be based on 
available branch-ltwcl information. 

111 n1ldilion 1'1 nnanci:ll trainint:. field stnff ~hClulu IC\111.. fClr ''flflllrtunitil.'s t<' crcau: 
development 1mpact. Th1s means they need to develop the ins1ght to see the 
opportunity. the empathy to encournge members to advance, the capacity to develop an 
appropriate combination of credit and tcchni~l a$Sistance. and the management 
oversight systems to cultivate this environment and check the progress tOwards that 
goal. 

The critical skill is how to "bring along" a borrower; how to make a ;oint commitment; 
how to ltulp the: VO member see that tl1c benefits of BRAC savings and borrowing 
disCipline have knock-on benefits 111 other areas. Techntques for training courses wo11ld 
include: 
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• Role play: As many of Lhe imporu111t relationships ns poMible; Branch Mannger-
to-Cn:llit PO, Credit PA-tu-VO member, Credit PA-to-Sector PA 

• Case studies of seizing the development opponumty (loan for 2d or 3d cow) 
• Exchange I Facilitator 
• Video 

Recommendation; 1l1e Regional Managers, too, should auend the 
training, so that when they visit the branches in the field, they are 
requesting these new reports or new analyses, and therefore reinforcing 
the training. 

Branch Stnrung Structure 
BRAC will re-a~ign the Sector staff beginning in January 1997, allowing the Sector 
PO's to specialize in a single sector. The trade-off is that each PO must therefore 
cover four branches. This change is pictured in Appendix 14. 

llu: monthly "tssucs-bnscd meeting" among VO members is now called Gram Shabha. 
The Gn,un Shabha intends to include male members or the family, such as husbands or 
brothers. In addition to the VO members themselves. (Only VO members were present 
at the particular Gram Shabha we aucnded.) BRAC's urlier versions of this program 
covered a broad standard outline of topics, whoreas the current preferred approach is to 
encournge the members themselves to select the topic. 

BRAC has structured these meetings to increase their practicality and immediate 
usefulness. After discussion, tho Oram Shabha should result in an action plan for an 
''Implementation commitlee .. to act on. Each Gram Shabha begins with a report on the 
progress of the previous meeting's implemenmtion committee. 

1-!uman Rights and Legal Education (IIRLE) is mught by the HRLE PA in a one-month 
long class that meets every morning for two hours. The course covers four segmentS. 
land law, citizens' righrs law, Muslim law and family law. The 110 Training Division 
has developed the wriuen curriculum for this course so that it is standardiud 
throughout RDJ>. Each VO member must pay Taka 10 for this course. 

Essenual Health Care (EHC) also follows a guide developed at HO. The program 
covers the areas of family plnnnini;. henhh and sanitation (latrine installation). 
1mmuniz:uion (Vitamin A) and basic curative medicine. EHC PA 's organize village 
fora to discuss these subjects, and a Shaslil Shablka from the village also goes door·to­
door to dispense medicines and materials. 
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2.1.1-l Review rcsppmjb!lujcs of Managers at Re~jonal. Zonal and l!c:adgu:mers levels 
in relation to !t\l. !Bland !C) above 

At the !lead Ofllcc, llRAC is organ1zed wnh sen1or I me managemem (the 2 Zonal 
Managers} and with ~enter smlf management (Credit and Savings, Sector l'rograms. 
Soda! Development. I'Sb and RDP/MIS). 111is is diagrammed in Appendix 14. Due 
to the rapid expansion oi new branches in the 1990s. BRAC undcrsmndably seeks to 
keep them all progressmg at or above the budgeted growth rate. TI1is rcqu1res a lot of 
cemml direcuon at the outset. BRAC senior management n:cognizes that branches· 
pcrtonn:~nce will 1nev1tably begm to vary with more time and based on local market 
conditions. Eventually. the variation in performance will cause BRAC management to 
evolve to a different system, where branches o.re grouped either by performance or by 
geography. 

The key to managing such a large tield operation is clarity of responsibility and 
frequem communication. The hne m:magement runs from the Director of Field 
Operations, through the Zonal Managers and to the Regional Managers. The smff fills 
in with expertise in particular subject area~. e.g .• credit, sectors, PSEs. social 
development. There i.s :In informal weekly meetin~ of all the Head Office managers. 
Monthly, BRAC holds n meeting of the c:nllrc: group, including RMs. Every two 
months. the full group meetS, includmgthc (\rca Managers. 

Senior management nlso often organizes intcrrml meetings by grouping the branch 
managers by ~credit-age". Sometimes this grouping mixes branches with qune 
different periormances and with different field problems. 

Retommendalion: We rcoornmend that BRAC adopt a diilerent internal 
plnnning and budgeting mechamsm that is more logisucally useful and 
financially accurate, such as groupings based on finnncml p~rformance 
or types of issues experienced in Ute field. 

11te llead Ofllcc manngc:rs visit the rield intensively. 1l1e 2 Zonal Managers spend 12· 
IS days in the field per month rn two separnte trips. visiting a toml of 8-12 branches 
per month. Typically. the local RM accompanies 1he Zonal Managers. and they lodge 
at the branch overnight. ·1 he 110 Sulr 1\!;m,'l~crs :ll~o nsn brandt.:~ regularly, bur 
perhaps only 50% to 75% as ircquemly as the Zonal Managers. 

The HO team knows ~ch other well and rruslS e:~ch other. Of course, there is a 
possibtlity of too many bosses visning the field, but there is an oflscuing benefit of 
allo" ing greater specialization In e~pertise. The 110 team works to share information 
and reportS before le:~vrng Dhaka for field v!StlS. 

In our opinion, rhe dttterent emphasis provided by each manager is a b1g plus­
otherwise. there would be simply too much to inquire about on eacll 110 Manager's 
visit. As structured. the Zonal Managers deal with branch management and personnel, 
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the Savings and Credit Manager analyzes the nnancial producrs. the Sector Manager 
covers program areas, and the Social Development Manager inquires after HRLE and 
relmed social developmem issues. The potential challenge is for BRAC management to 
assure that thei.r analytjea! approach and their measurement tools are similar. 

Finally, we believe It is important that BRAC instituuonalizes a stnff performance 
review throughout the organization. We believe that this is especially important at both 
the regional and branch levels. As a first su:p, we are ngain recommending the 
following: 

Recommendation: 13RAC should adopt an annual one-page written 
performance evaluation for branch managers. This is an unpon:uu p:m 
of recognizing superior performers and of assuring evenhandedness in 
promotions. 

2.2. TltQ consultants should jdenti(y any issues which require further indepcndelll 
review or study, e.j: .. the sector orograms, indicating U1c timing of anv such 
review and gjvjng outline terms of reference. 

We foresee that future missions could assist BRAC with the following subject aJeas: 

I. Financial modeling of branches based on their financial performance, rather than 
their branch-age. 

2. Financial and Developmt:nt Coaching for Field Staff. 

3. Formation of peer groups for members with the potential to form larger enterprises: 

4. D~:veloping a Savings System that 1s appropriate to the BRAC system, but definitely 
moves the organization forward in creating new products. 

c:\IIISOfficc\wiolwonl\alsbk\baJlgladc\n:pon96.doc 48 12/8/96 



MBCRP\.AN .xlS 

.· 
\1odrl Brnnch Cost Recovery Plnn for RDP f\' I I I I 

Yur l Yur 2 Vur3 Yur~ 

PRO CRAM CO,lPONEl\IS R•l< ll'nil Numbtrl Taka Numbu Taka Numbrrl Tllko Number. TmkQ 
I Poul~r.· .t Li''CSIOCk I 

Clucls moe., I I 5l!th:d. I 000 I uoo 10.000 15.000 20,000 30000 I 27,0W i ~.500 79% 
Coot Rc:arer 20t;1=er . . so 1,000 100 2,000 ISO 3000 6% 
Co\\ Re:lref ' so lrcorer . . so 2.500 100 s.ooo ISO 7,500 IS% 

2. F1sb<rics 
Carp Pol\'culture YJO lxr~ IS 7.500 25 12.500 3S 17 soo so 25.000 69% 
SoVl>Uti Culwre )!)(} Icc 8 2,400 IS 4.500 20 6,000 25 7.500 21% 
CarpNunay I,IX.(J lxtt! o.s I 500 1.5 1.500 2 2.000 I 3 2,500 7% 
Fish H2tohqy 1.000 /lutc:IJa'l· - . I 1.000 I 1.000 1 1.000 3% 

3. Vc~ctablc CultMIUon -
IV ~ct.1blc Cutlh·otion soo /01cr~ IS 7,500 so 25,000 100 so.ooo 125 62.500 
INurscn (Soc.. Fstn· & Hort.) 

I SIJ 1'"'"-sm· 10 1.500 IS 2.2SO IS 2.250 I IS 2,250 
~ - Sericulture I I 

!Saphnll 0 I r\Of'lmg . . . . . . I - . 
jDFLEgg IIOFL . . 3,750 l.7SO 21.lSO 21.lSO SO,OOO so.ooo 

5 REP 
Shuruclu IH)/inaath . . s 600 8 960 10 1.200 
Shop;um 10 imorub . I . Sl 600 20 2.~00 I 40 4.800 

~ : I I I 
l!:OTAL I I 20.900 I 70.200 t•OJ60 I 207,1SO I 

-



Srt'\'lce Chal'l:es: Acli~i_cy_ \'ariauce and CoUection Variance I 

I 
_I A<th 11, Collection ....... 

r--- -
For ltcJlOJ"Iing Ptu·voscs _ Varitmco Varlknte V•rlauce I ·~~5 

--
1.~ 

-s;;=;-itc Ch .. ~J!t•. ou.- RcahJ<2 Rull.t.cd~ __ lludj\<1 
!'tu:h.1r Ta~ct Du• (R.-.illlA.bl•) 

1 ' · Uud~:,ct 1- Rcall.t<d ' · l)uc \. Uud~cl . t>-crdu< 

~ ~;lilly /l~\ulocloo J4l;~ "91% ~--~ 11,101.1,000 11,61:S,S9S ! IO,SSJ,S6S IJI 'ol 1.on.o1o 
l·l,fiC'fiO 3,450,000 US9..l99 145% ,_- 4~1S11}40 8),. 121"·~3 1 159 
Agllwltun: 7,460,000 5,804,263 78V. ~.0(>9,930 117% 6!!% 7)4,111 

S.:.o<u llw1: 6,KSO,OOO S.J~0.92..S 78% •• 469,554 84% 6S% 87!_~ 
I ul.ol . 2S,1!60,000 27,750.482 107% 24,281.589 87% 94% 3,-16U9J 

Ja.n .. Jun '96 - ·- -RDP IV Sci'\ lee Cba<J!ct Ou• ~··niL<cd R<t~~lit.c~ 

-.O•.rdu; -
~u:fur Tnrll!:l Ouo (lt\.'Jllww~2- ~··~<I RCJlli.t.cd '· l)uc •· Oud~tl 
l'ouluy/1 1\<>loo:~ 2,632,500 6,174,1'17 235"1. 4,925,190 110% 187% 1,248,407 
1.,,-

1,9'JX,S8S 2.282:6iii' 114% 1,7)6)73 76% 87% S~6.2~~ J'OUI<IICS 

A~ a-:ultuu: DIU SO 3,433.974 101~· 2.260.07• 66% 70% 1.17J-'::~ 
S.:roculhua 410,000 1,113,591 26S% 7SS,046 c;av. lll<Jt~ lSR--'H 
I ""'I M,l66.)JS 13.004.372 U7% 'J.G77.281 74% ,,,.,., 3)27.08~ 

-

-For· lnleru:~t l\l:mngemcnl .l'ut·posrs 

--I-= )99~1 
-~--Ococr.ollun.ol' S('l"\ i4"C 01ar~c' lt••'"'d Rull1<tl 

S..·-.:lor T•f'):<l Ouo Qtc•lil,.blc) Rcalu..d ' · l)~u.· '. lludj:d Our-.lut ·-- -
~12,01~ 1\JUIIty /1.1\-olu.;l.. 12.00G.SOO I 1,61S,K'I~ 97% 

'"" 
IOJI<l,!165 91% ~~~% 

~K·rJO 5,710,505 ~.989,)?9 87% ~.ISS.240 8)% 7)% 8'1,1S'I 
~IC\IltUIC 6,JJI,U7·1 5,804,263 n~~ 5,069,930 8~\ 110% ~H.m 
Scm\.ultuse 7,JK1 ?7K S,l40,92S 72~~ 4,469,SS4 M·1-,e 61% 871 371 
Tullll li,H2,0S7 27,750,482 ~8% 2~,281,589 87~· 77~· ),168,89~ 

-
JAtt • Jun ''JC. 

1-· -Opcr"llur.nl ~I"'\ h;" CbnrJ,:4.'J ltullltol ltcahtc~ 
f--s(', cur Tor~tl l-- Due (Renl!z:ohlc) 

vs% !-
Rcalucd ' · Vu"· ' · llud,;cl Ol erdur 

l'oullo·ll.m:•ttod. I 6_g4,&Co9 6.174.197 4 .'125,790 llll'e 1--75~. 1.24 •• 407 
1"1\lk,."fi.::S 2,105,637 ~.182,610 10!1%- ,,716,111 I 7h~· K:~ S4fl,ll7 
Al1f'"''ahur'!.__ l 1,4~() •. ,10 1,4H,97~ IOn•o Z.2(o(I.OH co(;• a (,<~· 1,171900 

~ . (.,.;· ~·rKUitw.: •.·~~-~so 1,11~.591 :.~· ·+-- 755."" . " ..... <;j .. ,$.:' 
I col •l I ll.HtUr.l\ 1100-11711 -, ... --1)7•. IJ.(,TJ ~~l ; , ... l.l:"Jl'S•l . . 
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POULTRY & LI VESTOCK: Cost Ucco\'('1)' J :wu:ti')'·DcccUJLlr•·I99S 
T1umtng E\pcm.:.-. YO Tmi111111: + SU% (S;ilane>J GS Snl~f)·+S~•ffTm!;+T&n 

Salaf)< &. l.li!JII!fit 
Tta\•CI & rraw.port 

Sl•affTra11aang 
PA Salary 

VOTrummg 

Tol~l Expcuscs 
Sen icc Ch.ugc ncali,..:<l 

% Cost Recovered 

Expcn..:s l;.wl. AU '1'<.1ilting 
$cn ~<c Chmge Rculll.e<l 

'Yo Cost Recovered 

l:lO,OOD 

100.000 

80,000 

• , .. ... 110.000 

<l<l,OO~ 

20,000 

0 

Yo.tl l 

(37) (2l;f (H) (122) (216) 
\ ' cnr I Ycur 2 \'cur J Yt.·nr J 

15.~6 1 2S.S21 1 ~.734 27.740 
4,192 S,33·1 7.7 11 12.535 
4 !Ill 7lll ( 1,192) (2,35X) 
7,258 41.~(..1 42.791 45,401 
!1, 134 19.5 Ill 25,153 lG.IOl! 
Year I Year 2 Yc;~r 3 Ycnr 4 
~O.IGJ %,213 94,UIJU 1UY.4.27 

7,148 21,714 25,281 42,2 11 
IN% l3o/. 27~n J •Jo/~ 

Ycnr I Ycm 2 Yc~t 3 Year 4 
1~.515 J$J~2 J.l,424 ·li ,M() 
7,14~ 2 1,714 2S,2H I 4l,lll 

4lJ'}'i.t 57% 71*!·" I tl 1 '~. 

Poultry & Livestock Cos t Recovery 

YeaJJ 

Prour01mAgl! 

-+-Totol Expei1sea 

-a-Service Chtalgu Re.aJI.led 

Poultry & Livestock Cost Rocovory (excluding all Traming Costs) 

120,000 

100,000 

80.000 

00.000 

•o.ooo 

20,000 

Ycur 1 YeDt 2 Year 3 

Progr.Jm Age 

Year 4 

--~ Excl AA Tto<nlng 
-o- Se~V~C:e Chatge ReilJIZtd 



FIS HER! ES: Cost ltccO\'C:I)' .Jauunry- Dcccmi.Jcr 1995 
T~;t.uung. a,p.:1~;.:s VO Tr11imng +SO% (Salanl:l>•·GS S:d:uy tStniTTrn~; tT&T) 

{51>) (Ill) (7 I) (H) (7) ( IS I) 
Ycnr I Yen.- 2 Ye"rJ \ 'c;ar..a Vc:tr 5 

Salal'\' & lkncfi t 15,206 lll,6ol7 19,514 21,209 19,762 
Tr.,.clliug .t 'J'ran.,potl 4,479 7,898 6,903 S,1"6 7,45 1 

I' A S:1ial') 16,583 32.2JU 31.759 34,616 30,115 
Sl;tiTTmming 319 133 1,117 1,432 100 

Tr:unmgto VO Members •U06 4,036 7.7~·1 l0,19M 1,651 
YCM I Year 2 Ycar 3 YCM4 YCMS 

Totall:.'llCilSCS 41),693 62.'124 67,UX7 75,(>61 S'I,UVY 
Scl\·icc Ch;u gc Re<1h1<d 8,163 22,S15 22,448 34,523 JJ,4U2 

•t .. ol CosL'i lt~to\ crcll 2U~Q JG•~e 3J"·O lh~O n·~. 
Ycnr I Year 2 YCM .I Yc • .r 4 Year 5 

Exponws UxcL All I rnnnng 1 ~.29•1 2,,444 29,017 J2,7J2 21!,72-1 
S'"' 1cc Ch:nl\o Rcah•.cd 8,luJ 22.~75 22,4-18 J4.52J 3J . .JU2 

~{, nfCO~I !> H.I:C~)\'OH~d .~j~/i, 7~% 76% I 05~~. II(,,;. 

Fisheries Cost Recovery 

120,000 

100,000 

80,000 

.. 
"" GO.OOO i! 

40.000 

20.000 

-+--T ot~JI E•l:teOGM 
0 -o-s.e.JJ:o Ch.vgo Ruhzl!d 
Y~ar 1 Yeilr 2 Yc.u 3 Yt!;u 4 Year 5 

Br11n~h Age 

Fisheries Cost Recovery (oxclulling All Trainiug Costs) 

120,000 

100,000 

80.000 

.. 
~ 60.C.W .. ... 

.:o.ooo 

20,000 

Year 1 Year2 .,..,, J 

P1ognunAge 

Year.; 

I_.,_ £)pe!nM• E;..c.l All Tnuning 

Year 5 1.-o--SeMce Cha•ge A.ralized 



SOCIAL FORESTRY: Co~t Recovery January-December 1995 
Tr:tllllllllli..\IICli>C$ VO TnutWIS +SO% (S.thmc:o+GS Salruy+Swll'Tmg+T&T) 

S;thnes &. Benefits 
Tm\'cl & Transpon 

PAS.lbly 
Sl.llTTr.linwg 
VOTr.wung 

ToUil E.\petl5es 
SGJ'\'u:.: Chnrgo RC!IIIlled 

•1. Co5t Rtto\'CI)' 

l.lxpcu!>C$ !!'cl All Tr.litung 
Sc.r\l~c Clutrgc Realized 

~.!.~051 Rttovcrv 

120.000 

100,000 

eo.ooo 

.a 
{! 00,000 

~0.000 

20,000 

0 
Y-1 

(41) (l.S) Nil (90) 

Yurl \'c-arl YarJ Year-! 
7,124 7,173 6,467 9,052 

163 3,165 1,118 3.n.f 
3,850 14,130 16,79) 20,484 
(384) (1,885) (3,198) (2.Ul) 

4,41>4 27,725 I &.600 1'.1,870 
Year I Yc.1r 2 Y=l Vc:lf4 

15,231 SU,3U8 39,780 511,938 
4,139 JK,5JO 2S,U60 J.S,829 

21% 37'Vo 63% 70% 
Yt<~r t Y011r 2 Yc:tr 3 Yc:.1r 4 
5,377 11,2?2 IO,S?O IS,SH 
4,139 III,SlO 25,060 35,829 

77% lbol% ll7o/o 23J•.t. 

Soc fill Forestry Cost Recovery 

YNIJ 

ProgumAgo 

(Ill~) 

Social Forestry Cost Recovery (excludtng All Traming Costs) 

120,000 

100,000 

eo,oao 

.. ! $).000 

40,000 

20,000 

0 ~--------------------------------------4 
Ytat I Yoat2 Year J 

Program Ago 

, 

~--e.p.._ E.rocl AI Ttarq J 
--Sorvtct Cllltgo Rullud 



SERICULTURE: Cost Recovery Jnnu11ry- December l 995 
Tmming E.'ipcll.';cs = VO Truining + SO'Yo (Salnric:s+CS Snlnry+SIIIITTn•gtT&T) 

(42) (16) (29) (87) (17~) 

\'enr 3 \'eu 4 \'e.~~r S Y~arG 

Slllnry & Benclits 32,155 49,781 45,121 54,332 
PA Salary 39,527 S9,544 65,782 73,818 

Truvel & Trnnspo.n 17,058 18,302 21.388 20,358 
Slli1l'Training 4,758 S,89S 2,9~3 6,522 

VOTrng 22.927 (10,185) 30,176 31,0()1 
Year3 Yenr•l YenrS Year6 

ToWI E~pcllSCS 116,425 123,337 165,410 186,031 
Service Cluugc Rc:tliud 14,130 28,990 27,706 28,652 

'Yo Cost Recovery 12% 24% 17% IS% 
Yenr3 Yc.1r 4 YearS Year6 

Expowcs E.-.cl. All Tmuung 46,749 6.1,814 66,146 74.254 
SeMcc Chnrgc Rcnlizcd 4,324 12.091 12,718 12,167 

% Cost Recovery 9'Y• 19% 19% 16% 

Sericulture Cost Recovery 

200,000 

100.000 

100,000 

1<10,000 

120,000 

~ 100,000 .. ,_ . 
eo.ooo 
00,000 

o\0,000 

10,000 

~:---. --TOCol~ 

Yenr3 Ye.M4 YearS Year 8 --S.,.,lco Chnrg~ Rellli:o:l 
Progr•m Age 

Sericulture Cost Recovery (excluding All Training Costs) 

200,000 

180,000 

100,000 

140,000 

120.000 

' 100,000 r~E---•uE<cl,t,Jl'*"""!J I 
{! -o-SI'MCe Ch.srge RNhud 

eo,ooo ... 
60,000 

40,000 

10,000 

. 
Yur3 Yeat4 YearS Yea<& 

Program Age 



COC.XLS 

Cost of Cnpital fo•· PSE Investment -
-- Avniloblc funds fa·om iunrru~c cost ~pi1;1l --
l'SE CnJ1itul Juvcslmcot 1996 1997 1998 1999 2000 Tutnl 

Poultry Farms@ Tk 10 million 
#l 1.00 1.00 1.00 1.00 4 00 

lt2 1.00 1.00 2 00 

#3 1.00 I 00 

Feed Mills@ Tk 5.0 million 

#I 0.50 0.50 0.50 0.50 2 00 

112 0.50 0.50 I 00 

113 0.50 0.50 
Prnwn Hntcheries@ Tk 2.5 million 
II I -2 0.50 0.50 0.50 0.50 2.00 

#3-4 0.50 0.50 0.50 I SO 
115 0.25 0.25 0 so 
Seed Prod'n Centers_@_ Tk 30.0 million 
#1 3.00 3 00 6 00 

TotuJ Add1tionnl Funds 
Avuilable to RDP IV . 200 2.50 725 s 75 20 50 -. 
The RDP IV lludsct is inconsistent in reseect to whether 8 additional ~raina~es willllc built In 2000 
The cnE_ital investment line does 1!Ql include them, however, the "Surplus/Deficit from PSE's" 
line Item~ nssume 8 ndditional grainn~ es operating in 2000. 

To rnnkc .ROJ> IV Budget Consistent; 1996 1997 1998 1999 1-iooo f--:rocal 

Wil_!lll~a·nlnn&cs --
Bud!!etcd surplus from 8 Grni.nages 
thnt would not be built (6 SO' (6 SOj 
Total funding adjustment (mel. above) . 200 2.50 7 25 I 95 13 70 



SUM.MARY OF PSE POULTRY FARM 

Elements Cons umer/ 1996 1997 1998 1999 2000 
Supplier G roup 

Thousands ofBRAC members BRAC Members 9.4 10. I 10.5 10.5 10.5 
(chick-roarers only) 
Demand for DOC's (in BRAC Members 11.3 12. 1 12.6 12.6 12.6 
millions) by BRAC members1 

Suppliers of DOC's (In GOB 3.0 3.0 2.1 1.1 1.1 

millions) to BRAC members 1 BRAC 0.4 1.2 I 8 2 I 2. 1 
Private Farms 1.1 2.8 6.2 69 6.9 
Village Hatcheries 2.5 2.5 2.5 25 2.5 
!.!n~nti~ficd 1...1 2.& Q.Q QJ1 Q..Q 
Total 11.3 12.1 12 .6 12 6 12 6 

Customers for PSE's chicks BRAC 0.4 1.2 I 8 2 I 2. 1 

(in mi llions) t:l1211-llBAC QJ2 Q..Q Q.Q Q..Q QJ2 
Total 0.4 1.2 1.8 2.1 2.1 

PSE PouH'I-y Fnrm stalling PSE (field) 4 8 8 8 8 
PSE (HOl l l l I l 
Total s 9 9 9 9 

Number ofPSE Poultry Farms I 2 2 2 2 

Funding Sources Donors 15 IS 0 0 0 
01hM Q Q Q Q Q 

(in millions of taka) Total 15 15 0 0 0 

A Techmcal Constrnints: lnsuflicient laboratory facilites (GOB-owned) are available to 
diagno~e disease and prevent epidemics. Strict sanitary and preventive measures are csselilial 
for good poullry farms. 

B Mnnngcmcnt Conurnints, Chicks must be delivered in a day or they will perish. Delivery 
during nntion-wide strikes rcmnins a big challenge. Close coordination between the Pouhl) 
Progrum and ihc Fam1s and cflicicnt distribution system arc the prerequisites 

C. finnnctal CQnstr!llnts. BRAC foresees no finnncla.l constraints to achieving the production 
goals 

' 
Demand is 1,200 clucks per rearer per year. 
Day-Old Chicks from the Savar Poultry Fann (not operated with RDP-1 V f11nds) are 
included in 'BRAC Supply' The 'Others Supply' comes from contracts with private 
poultry farms. 



SUMJ.\IIARY O.F l'SE FEED MILLS 

EICIUC!II Is Cousumer/ U196 L997 1998 1999 1000 
Sur111licr Gruur1 

Thousands of customers BRAC Members 356 J9J 414 414 414 
(all rearcrs) 
Demand for Feed (in thousand BRAC Members 98.0 126.0 196.0 252.0 252.0 
tons) bY BRAC mcmbcrl 

Suppliers of Fc~d to BRAC OOB 0.0 00 0.0 0.0 0.0 

members (in thousands of tons) BRAC 1.5 87 12.2 15 .7 16.6 
Feed Sellers 7 7 7 1 1 
UnsatiSfied ? ... ? 

~ 1 ? 
"' 1 

Total 98,0 126.0 196.0 252.0 252.0 

Customers for PSE Poul try BRAC J.5 8.7 12.2 15.7 
t:-lgn-1U~t\~ .Q..Q Q..Q M Q,_Q Feed (in thousands of tons) 
Total 1.5 8.7 12.2 15.7 

PSE Feed Mill staffing PSE (field) I I 22 22 22 
PSE CliQ) 1 1 1 I 
Total 12 2J 23 23 

. 
Number of PSE Feed Mills I 2 2 2 

l·undlng Sources (in Million Donors 10 s 0 0 
Others Q Q Q Q 'fk) 
Total 10 s 0 0 

A. Technical Constraints. Jnadequate laboratory facilhies are avai lable to test the nul ritionnl 
value of the feed or ingredients Occasionnl testing ofingredicms abroad and at GOIJ.ownecl 
laboratories will suflice, 

D 

c 

' 

M;mny.cmcnl Cons1rnin1s: With a short shelf-lifo ( J 5 days), tho li~ed needs to be delivered at 
shon intervals to the poultry rl!arers It demands close coordination between Pouhry l'rogram 
nnd Feed Mills nnd nn cflicient distribulion system 

Firmncjp! Constrginls: Major f'cctl ingredicnrs ore scnson31 This ml"3ns w.1rd10usins ._,f!Jrsc 
quamity ofingrcdierus over long period and therefore a high working capital requirement 
Periodic change of feed-formulae to use ahemalrve mgredient~ cnn cnse this drllicuhry 

More feed is required for rcnrers wi1h greater numbers of Hybrid DOC. Assumption 28 
k~ feed per year per bird for 3.5, 4.5, 7, 9, 9 million birds in 1996-2000. 

16.6 
Q,_Q 

16.6 

22 
1 

23 

2 

0 
Q 
0 

51 



SUl\IMARY OF PSE J>RAWN HATCHERY 

t:lcmenb Consumer/ 1996 1997 1998 1999 2000 
Sunulicr Grouu 

Thousands of customers (prawn 
nur~crcrs.l4 

BRAC Members 0.2 0.5 0.9 1.3 1.4 

Demand tor Prawn Larvae (in BRAC Members 3.2 8.0 14.5 21 2 23.0 
millionsl bv BRAC members 

Supplier:• of l'rawn to BRAC GOB 0.0 00 0.0 00 00 
URAC 2.2 4.5 8.0 13.0 14.5 

members (in millions) 
Others 0.3 1.9 3.6 3.9 3.9 
V!.1 sn ti!fkll 2.1 ll u 4 J 4.6 
Total 3 .2 8.0 14.5 21 I 23.0 

Customers ofBRAC Prawn BRAC 2.2 4 .5 so 13 0 14.5 

Larvae (in millions) Non-URAC Q1 9.2 1,0 .!2 u 
Total 25 5.0 9.0 14.5 16.0 

PSt Prawn llatchery staffing PSE (field) 16 28 34 34 J.j 
~~ 1110> 1 2 2 z l 
Total 17 28 36 36 36 

II of PSI' l'rnwn HotcheriC$ 4 8 10 10 10 

l;unding Sources (in million Tk) Donors 5 s 2.5 0 0 
Qlb~ts Q Q Q Q Q 
Total 5 5 2.5 0 0 

;\ 1n_hn.ll;;ll Constrnints: Prawn Larvae production is a new tcdmology m UangladQh lfthere 
wen: a problem with disease, ex pen help would be difficult to lind Strict sani1ary and olhcr 
preventive measures are especially irnponont. 

13. Manaycmem Constraints PL mu~t be delivered quu;ldy or they will pensh Ocltvcry remains 
n cruCJaltask during nation-wide striJ..es. BRAC addresses this by selling n small portion of its 
output to uon-DRAC prawn nurscrcrs ncar the hatcheries 

C. l'.ill•locJQI Constrnims· BRAC lbrc~.:es no linancaal 'onstrnmts to nchic\lns the produ,uon 
~oals 

• A.:r~ ofnur:.l!t)'-pond are 65,160,290,425,458 in RDP IV plan To calcula1e 'Demand'. 
80% of ponds are assumed to be productive and 50,000 PL are assumed to be needed per 
acre. 



SUMMARY OF PSE SEED CENTER 

Elrmcn lS Cuusumer/ l !l9G 199 199 199 200 
Suuulic•· Gn.wu 7 8 9 0 

Thousands of customers BRAC Members 45 so 55 60 60 

Demand for Seed (in tons) by BRAC Members 185 230 260 290 350 
B RAC members 

Suppliers or Seed (in tons) to GOB 132 120 100 80 so 
BRAC 7 30 55 90 120 

BRAC members 
Others 5 60 90 100 150 
J..Qc!JJ Sup)ll;,: ~ ZQ ll ~ 30 
Total 144 210 245 270 320 

Customers for J>SE Seed (in 
BRAC 7 30 55 90 120 

Tolts) s NonBRAC Q Q Q Q Q 
Total 7 30 55 90 120 

PSE stalling PSE (field) 12 25 36 40 40 
PSE(llO) 1 ~ 1 ;! l 
Total 13 27 38 43 43 

Number of PSE Seed Centers 0 1 I 2 2 

Funding Sources (in million Tk) Donors 0 5 10 10 5 
Others Q Q Q Q Q 
Total 0 s 10 10 5 

A. Technical Constrnints· Seed production is not well-developed in Banglades, 8J1d little 
scientific and technical back-up is available. lntemntionnl cooperation and overseas training 
are necessary to bridge the gap. 

13 Mnnancmem Constraints: BRAC foresees no management constraints to achieving the 
production goals. 

C. Fjnoncjnl Constraints· BRAC foresees no financial constraints to acluevingthc production 
goals. 

Production of seed through existing contract growing system is added to the production of 
Seed Centers. 



SUMMARY OF PSE GRAlNAGES 

Elements Co1tsume•·/ 1996 1997 1998 1999 2000 
Supplier 
Group 

Thousands of Customers BRAC Members 112 12.0 12.5 13.0 14 0 

Demand for DF'L (in mlllons BRAC Members 28 3.6 44 5.2 5.6 
orlnyin!J,s) by BRAC Members 
Suppliers of DFL (in Millions GOB I 90 1.9 00 0.0 0.0 
ofLnyings) to BRAC BRAC 1.10 1.7 4.4 5.2 5.6 
members Others .QM !l.Q !l.Q Q..Q !l.Q 

Total 3.04 36 44 5.2 5.6 
Customers of PSE Groinagc BRAC I I 1.7 44 5.2 5.6 
(in millions oflayings Non-BRAC6 Q..Q Q..Q 0.4 M ~ 

Total 1.1 1.7 4 8 8.6 56 
PSE Grainage Staffing ' PSE (field) 19 29 29 40 40 

PSE(HO) I 1 1 1 1 
Total 20 30 30 41 41 

Number of Grninages 2 6 14 16 16 
Funding sources {in million Donors s 30 so s 0 
Tk) Others . Q Q Q Q Q 

Totnl 5 30 so s 0 

A. Tcchmcnl Constraints: Operation ofgrainages and PI, P2, PJ stallons rct1u•rcs spccinl 
training and spcciallzt:d knowledge. Necessary scicntltlc and technical 5Upport tO this 
mdustry is not avnilablc 111 the country Jntcmational cooperntion and overseas training are 
necessary to overcome the difficulty. Cooperation w1Lh Clw1a and l.ndia has been sought and 
developed 

B. Mananemeot Constraints: OFL must be delivered within 10 days of production. Roodincss of 
the rcarors and mulberry leaf production must be coordinated with DFL production. Accunlle 
estimation of leaf production and coordination within scriculture have been the managemem 
challenges. 

C. Fin_ancjg! Constrniots: BRAC foresees no linancinl constraints to nchievmg the production 
soals 

• 

' 

An excess capacity is kept for po~ible expansion of scriculture prosrnm (vide ROP IV 
proposal page 81 ). 
BRAC already operntes makeshill grainages and P-2 and J>-3 facilities. stalf will be shined 
nmong them once the new grainage facilities are built. 



SUMMARY OF f>SE REE LING CENTERS 

ElcllltUtS Cou~uuaer/ 1996 1997 1998 1999 2000 
Supplier 
Group 

Thousands of Cocoon producers BRAC Members 11.2 12.0 12.5 13.0 14.0 

Supply of cocoons fit for reeling BRAC Members 450 690 980 1250 1400 

(in tons) produced by BRAC 
Members' 

Consumption of cacoons (in GOB 0 0 0 0 0 
BRAC ISO 200 3JO !170 1150 tons) 
Others 100 !50 200 150 100 
Hnnd~I!M!l 200 liQ m lli ill 
Total 450 690 980 1250 1400 

Sources of cacoons for I'SE BRAC 150 200 330 870 11 50 

Reeling Centers (in tons) Ngn-IJBA~ Q Q Q Q Q 
Total 150 200 330 870 1150 

PSE Reeling Center staff PSE (field) 4 5 9 I t I I 
PSE (110) l l 7 l l .. 
Total s 6 I I 13 IJ 

Number of Reeling Centers Existing 3 8 1.0 10 

Funding sources (in millions Tk) Donors 0 30 so 20 0 
Others Q Q Q Q Q 
Total 0 30 50 20 0 

A Tl.:chuicnl Constrnims: BRAC foresees no technical oonslrnims to achieving the production 
gonls. 

B Mnnng.cmcnt Constraints. Reeling is highly seasonal because it is subject to the seasonality of 
the cacoons themselves. Shutdowns between seasons are c"pensive. Rotauons of crop 
pnllerns have been planned to reduce this problem. 

About 80"/o of cocoon produced is assumed to be fit for reeling; but lass than that is 
actually reeled, and the rest is hand spun, rate of which vary with the denmnd of hand spun 
silk yarn. 

5f 
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DTW Project 
Up to date Position xtwv jQ ,I 't f.. 

Investment : 

Members ( Taking Loan from BRAC) 
BRAC 
Total lnvesunent 
Add: Operating Loss 

lnsllllruent refund to VO mcrn~ers (SH) 

Less : Sale proceeds of D1W (560 Nos) 
Net investment 

Adjustment : 

A. BRAC 's Own fund 

Operating Loss 
Spccinl lotm loss provisiun 
Tow! of A 

1 
U. lllil', Project fw1d : 

interest Income oo loan 
Special loan loss provision 
Loan Joss provision (GenernJ reserve) 
Total of B 

Totnl Adjusted (A+B) 

l_ 

C Taka 

-- -
75,999,316 
64 932 175 

1 52,691;'2161 
l _ 14 993 8531 

Ul857,903l 
993,853 
3!l,l69 

I r--- Taka-

- 140.931,491 
52,691,216 
2,432,684 

- 196,055,391 
38.131,397 

c-:157,923;994 

- 67,685,069 

90,238,925 

C!&2~994 



RDPIRCP MODEL BRA~Cll 

~mr•- " Actual 
NOk: Rr>neh Opctatinr C....~ 1.ae !.oso Pro.lsiool. HO Fuod lnlcra& ond lnla<sl oo Member Dcp<au 

"" "''l 1,3 .,~ 1995 I"' .,. 
PrajKt R.,,d l.nrtm.tl lntfl'!lal lnttTDal IDrrmal ,,3 1,4 ,,5 S.p<rarbor 

~ CJurac:ll'Jiltis ~ Ru<IC!I l!m! I!mi Tame l!m1 ........ , h=•• h<tual Ill!!!!! 
VI I ora.lnnbcn 2JOO 2)00 l,SOO 3.200 3,200 3;GO 3,333 3,122 2,421 l .. H7 

'or loins 600 700 1,200 2JOO 1,560 ~ 9~ 1,595 I,S08 623 

A'l Loan Soo(Tk J 1,600 1,600 1.200 1,500 1,611 1.563 1,105 2,04S 2,131 2,039 
Yr End O'S(.OOOTk.) 612 679 151 2,0Sl 2.258 2,400 1,)17 2,483 2,703 l.lH 
lntcr~ Rna\uc 49 S4 so 160 167 14 

Oubu,.mcn1(,00011t.) 960 1,120 1,440 3,7SO 4,1lS 4,000 1,62" 3.262 3,867 1,)02 

Sa""CC(O..n)..OOOl\ ·Th11 Yur 320 288 4S1 192 
Sa•in&>(Corn.).OOOTl< -Th11 Yar 117 200 193 65 

)> Sa•lnC'(CODl ).00011<. .Cum 202 6S 

Btalld! Oponw.a &r{.OOOTI..) 679 770 396 ~ 
-o 
en z 

n I o(Mnnl>m s.soo s.soo s.soo 4,800 4,100 4,1:Xl 4,211 4,606 4,443 4/}62 t1 
• or~.oons 1,4.)0 1,800 l.SOO 3,000 3,MG 3,140 2,282 2,79S 3)43 2.659 -r. 

A•a. l..can Si1c(Tk.) I,IS7 1,8)) 1,800 2.200 1,391 2~7 2,0J.I 2,l65 2,864 2,694 
Yr f.11d 0 S(,OOOTLJ t.asa 2,192 2,1Sl 3,946 4,)41 6,098 2,735 4,034 S,424 4,903 -
lnlcrcd Rc.ircnuc 198 230 367 590 981 617 0 
O,,boJn.anaii(,OOOn.) 2,GOO 3)00 4.SOO 6.600 7.260 10,163 ·~2 6,331 9)8? 7,162 
S•vrni'(O..n),OOO'fk. .ThiS Year 961 1.035 914 775 
Sovrnat(Corn ),00011< .• Tius Y ••• 330 sos 46-1 lSI 
Son"''(COIII.),OOOl\. ..Cwn 633 491 
e" .. h Opaalins &p <.ooon J SIS 170 6S2 

Yl 'olManloon 61100 61#J 6.000 6.000 6.000 6,000 S,/170 S,iS2 4,l31 4,769 

• oru..... 1,400 3,000 2,100 3,100 4,100 4500 3,117 4,312 3,3(4 3,40: 

A 'i l..olln Slz<(Ti.} 1,100 2,100 2.SOO 2.600 2,246 2,144 2.241 2,366 3,337 3.212 
y, EndQSUIOOn > 3,1)2 4,475 4,115 6,063 6,669 1.189 4)4S S,!IS7 6.569 1)15 - lntcm1 Rc,mtJC 455 SH 652 901 1,329 98S 

0 o, bl.t:.ci11Cl1 t())lO Tit ) S,D.IO 6,300 7,000 9,800 10,7SO 13,649 6.9&6 10.361 11,.213 11.166 
f> Sa>rn,>(0..,),000Tk .• nu. Yur 1.296 1)3~ 9Zl 765 

S.•onp;Com.).OOOTl< ·Thi• Yc1r •90 682 561 SSI 
Ss•onp(Com ),OOOn .Cu1n 1.029 9')() 

lJr.,.:h ()p<r>~ma &p(,OOII'I ~) Ill "* 957 616 



• 

19Sll 91~2 1993 11J9.1 1995 1996 1996 
Proj«c R"'·d lottn:J•I lultrnal IDI<rnol lnrtrnal 1993 1994 1995 s.pc .... btr 

~ Charutrritdc JUs. l!!!l!l:!! I!m! I!m! !!m:! !!m:! ~ • Actual """'"' Anual 

y~ lofMcmbm 6/)1:/J 6.000 6.000 6/)1:/J 6/)1:/J 6/)1:/J 5,.:'91 S,947 S,37S 5.610 

'of LooM 3,400 4,000 3,200 4/)1:/J 4,800 4,800 ),54! 4,:13 4,970 3,015 

A•a Loan Sia(TL) lJ9-1 2~3 2.800 3,100 2.807 3,7SS 2.S9ol 2,711 ).J"J 3,829 
Y 1 £lid 0 S(.OOOTq 6,tS1 7,306 6,m 1!131 1.625 10,115 6J.'7 7/XJS 10,000 a.no 
lnlms!RC\cn~~e 123 9-13 1,114 1,121 1,9Jl 1.$92 
O.sbutxrncn(.ooon 1 1.140 9,710 8,960 U.4lS 13,415 11,(125 9,1U 11.910 16.SI4 II,Sil 
Sa•inp(O..ll),ooon. ·Thi• y.., I.~D 1)90 IJSS r.s 
Sa•iaa><c->.ooon . This v .. 613 901 &:6 5'79 
Sa•U:p(Ccm.),OOOTl <""' 1.62-1 1.7S7 
&.nch Orm•ma E•p (.OOOTl) 1.0~ 8&.l 979 ~ 

YS •ofManbm 6.000 6,000 6,000 6.000 6.000 6.000 S.3SO 6,G4) 6,171 $,93.1 
i ofl.con• 4.000 S,OOO 3,500 4.000 4,800 4,100 ),S-olO 4,297 4,907 4,176 
AVJ loan S•>.<(Tk ) 2,715 2.692 l,800 3,$00 3,G41 4,860 l.Sll 3,0..0 3,496 3,8'!6 
Yc End OS(,ooon 1 9,050 10,461 7,44.2 9)::!0 

. 
9,703 13,996 7,41J 8,361 10,705 11.$03 

lntci'C:~I Re\"tnuc 1,241 1,4l1 1.20~ 1,$32 2,0')5 2.293 
Dt>b<l<Km•oi(.OOO f~ ) 10,860 t:M~ 9,800 14,000 14,630 23,326 I,ISS IJ,OC.S 17,156 16,270 

Sa•lnJa(O"nJ.ooon. ·Thl• Yur 1,"40 1,268 !.Ill 974 
S•vonai(Com.),OOOn ·Th11 Year 665 1.166 851 814 
Sovtna>(Com.),OODTk <um 2,053 2.3~ 

Branch OpcrallnJ Exr (JJ!JOT\.) 1,125 9110 I,OlS 761 

Y6 • ofMcmbm 6,000 6,000 6,000 6,000 6,000 6,000 $,54? 6.000 6.)15 6,059 
-of Loons 4,000 5,000 ),500 4,$00 4,100 4,800 3.355 :3.354 4,476 3,756 

A•& Loon SIU(Tl..) 3,130 2,910 3,000 3.600 3,201 4,179 ),Ill 3,065 3,739 4,007 
Yr End 0 :;{,OOOT\ I 10,949 11.666 1,131 10,640 10.~:6 14,050 1.961 1,$56 II.OSO 12,D4S 
lntems R<''CIIuc 1,600 1.170 1,691 1.648 2.l.S2 2,110 

Dl>bunc1ft<ol(,OOOH) 12.S23 ll,iSO 10,500 16.200 15,400 23,.17 1o,us II ,Ill 16,7).1 IS.OSO 
s.,,.s.,<>wnJ.OOOT\ .r .... y.,., 1,4.10 1,291 l,l.SI 119 
s.....,si(Com ),DOOT\ ·lhil Yar 700 1,170 IJ7 753 
Sa"'nfi(COII\ ),DOOT\ <um l.S96 2.806 

0 
B<ancb Opmo•a E>l' (JMIT\ J 1.:11 1,156 1,123 n1 

cr 



1989 tl/92 1993 1994 1995 1996 1996 
Pn>Jt<l R.-,d lnttm•l lnlm1al lnumal lnttraal 1993 199~ 1995 ~plrml><t 

Act C1unrltri1tlt" !l:!!r. ~!!!!!.~:!! Tar:tl !!.!lti Targtt r .... , A<IUol Amt•l A<tual Artu•l 
Y7 • ofMomben 6.000 6.000 6,000 6,000 6,000 6,000 5,493 5,155 6)SO 6.l8J 

1 or~Atns 4,000 5.000 3.500 4,800 4.800 4.100 3.599 l,m 3,923 3.>12 
Avs. IAl• Sa.(n) 3,39S 3,l30 3,100 3,7SO 3,fn'J 4,7a7 3,119 3,587 M83 4,163 
Y I EnJ 0 'S(.OOOTl ) 12,lll 12.9Sol 8,523 12.0S6 11,6&5 13,557 9.201 9,SSS IO.S"'...S 11,562 
lnl<lal RC'"CnUC 1,154 1,969 1,696 1.137 2,115 1,9!6 
Dllb<lnr:mcnl(,OOOT1 ) 1),530 IS,OSO IO,SSO 18,000 17,32S 22,595 lt,l27 13.532 N,4-l7 14,747 

S.YinSJ(O..li).OOOTl. ·Thil Year l,.C.:O 1,295 1.030 761 

Sa>inp(Com >.OOOn. ·Thil Y<at 781 1,1:!9 m 737 
Sninp(Com ).OOOn .Cum 2,808 3.333 
Brondl Opcnt•ngExp(.DOOTl) 1.206 1,126 1,2A7 736 
(E:d Loan Loss Ptc•ision 11111 HO Fllllllln~aat) 

Y8 lofMcmbm 6,000 6,000 6,000 6,000 6,000 6,000 5,799 5.J'JI 6,027 6J26 
I of Loon. 4,000 s,ooo 3,500 4,800 4,100 4,800 2,171 4.]03 4,o92 3,177 

A•a u.. Suc(Tl..) 3,.500 3,430 3,200 4)00 3,919 4,:!93 2,7).1 3,919 4,093 3,951 
Y1. End O'S(,OOOTic..) 12,179 13.760 1,839 13,461 12,7,.60 12)63 9,416 11,302 12.406 11,249 
lntct~ Rc'~nuc 2,008 2,137 1,753 2,039 2,45S 1,797 
O.lbutwm<ni(.OOOT~ ) 14,000 IS,7SO 11)00 20,160 11,810 20,605 1.&6l! 16,413 16,748 12.SS3 
Sa>inJII(O..n),OOOTl ·Tiih Yur 1,440 1.272 1.158 708 
Sa•inp(Com ),00011.:. ·Till• Ycu ISS I,OJO !37 628 
Sa•inp(Com.),OOOT~ . .Cum 3,567 3,436 
Br,nch 0)1<fotma Exp (,OW lk ) 1.236 I,QSO 1,259 792 
(F.Jtl L.oan Lou Pro>iaHlll •lid 110 fund lntera1) 

Y9 i ofMcmbt(l 6,000 6,000 6,000 6,000 6.000 6,000 NA 6,162 6,14S ~.m 
• ofL.o1ns 4,000 5,000 3,500 4..SOO 4,100 4,800 Nl\ 3,:179 4,116 2,114 

Ava Loan Siltc(Tk.J 3,500 3,430 3.200 4,600 4,125 4,776 NA 3,SS6 4,498 4,430 

Yt El1d O'S(,OOOTl.) 12.819 13.760 8,!39 14,859 13.131 13,75S NA 9,166 13,998 12.os& 
ln1acsa Rcvmut 1,811 2,8:!7 2~ 

O.ibul"ltm<ni(,OOO n. ) 14.000 15,750 11.200 22.,000 t9..SOO :U,92S NA 11,159 IU30 IZ,467 

Sa•ini'(O..n),OOOn -nu. Year I,4JO t,tOS IJ86 726 

S.•illp(C""' ).OOOn.. -nu. y.., 900 1,146 lUI 6ll 
...... Savmii'(Com ),00011.: .c .... 4,1)1 4,191 

0 Br:u.:h Opmtlint Exp (,DOlin ) 1.056 I ,091 144 

f' 
I 



198' ,.191 1993 199~ 1995 1996 1996 

'''"''" Rov,d lntomnl lon•ro•l townal lnrtrnaJ 1993 I"~ 1995 S.po....,ber 

dl:.! Chn!'!clrrhttc poc. Bud:tt ~ Tared I!m! !!l:::s! A<lual Acrual Arrual M!!!!l 
YIO t orMrnobcn 6,000 6.000 6.Sl6 61f¥'/ 

~ of1.oons 4,100 4.SOO 3,824 2,8-1& 

A•& LOOll S~tl.) 4,125 5,496 3,908 4,909 

Yo Ea.! 0 'S())OOT\.) 13,7U 15,&28 12,$&7 14.072 

lruclatRr- 2.130 1)90 

Oilknomcnt(,ooon > 19,100 26)80 14.946 13.981 

S.VInp{0..11),000Tk. ·Thts Ycat 1.440 1,233 1,1171 8~2 

Sa~Com ).000Tk. ·nil Yaz 900 1.319 747 699 

Sa~Cocn ).OOOn .c .... 3,4-11 4.837 

Bnondl ()pcRiina Exp (.OOOT\.) 1,112 7S4 

Yll • or~1mbm 6,000 6,441 

,o(Louu 4,100 3,455 

A\l U.0. Sll<(n ) 4,604 .cw 
Yr Ead ()'S(.OO()n) 13,260 13,650 

lntrres1 R~u,. 1,969 

Du.biii1Cmcnt(.OOOTl) 11,100 14,596 

Sa•onsl(O..n).OOOTk -T~Io Yw 1.000 798 

Sa•mB'(Com ).ooon -Thll Yw I,IOS 730 

S•"ng>(Com ).OOOn . .Cum 4,177 

B"'nch OpmtmM bp (,OOOTk) 821 

'NA N01 Applicablt 

-



AVERAGE LOA~ SIZE b) BRA'\CH AGE: Budgets"· Actual Performance 
(Tk) 

Yc:tr I Yc:tr 2 Ywj Y=~ Years Year6 Yc:tr7 YearS Year9 
89 ProJ Dlxunu:nt 1,600 l,IS7 :uoo 2,39~ 2,715 3,l30 3.395 3,500 3AOO 
91/92 Re\·'d Blldgct 1,120 1,8}) 2,100 2,4~3 2,692 2,910 3,230 3,430 3,430 
93 Ac:tu3l !,70S 2034 2.241 2.594 2,Sil 3,113 3,J19 2,734 
94 ActU!II 2.0~5 2.265 2.366 2.781 3.0-10 3.065 3.587 3,919 3,586 
95 Actual 2,1)8 2.86-1 ),))7 3,323 3,~'16 3.739 3,683 4,093 4,498 
9196 Actual 2,089 2.(m 3.282 3,829 3,896 4,007 4,163 3,951 4,430 

Aura~ Low Size 

4,000 

),500 

l,OOO 

2.SOO 

2.000 

l,SOO 

1,00< 

Year 10 Ycu 11 

3,908 
4,909 U24 

--91/P2 IU-I41J<od&rt 
93 A<twl 

-6-94AmW 
--9l l\allal 
-o-91116 Allual 



-

BRANCH OPERATfNG COST by BRANCH AGE: Budgets v. Actual Perfomumce 
(ind. Salnrie}, 1•·n, cl, ltil., S1n1., J\lninl., SlafTTrg, Depr., lnt. on s~gs, Rl\1/HO cons- no1 Lonn Loss Pro,•'n or 9% HO Fund) 
(nOOO) 

YeAr! Yc;,r2 Year 3 Yur• YearS Ye.v6 Yur7 YearS Ycar9 YcaiO 
89 Pn.; Oocumm1 199 899 899 899 899 899 ll99 899 899 
9t/9l!U\'d s1111ses 8&0 8&0 880 880 970 970 970 970 970 • 
93 Actwal 679 88<) 881 1,034 1.m l.,lll 1,206 1,236 
94 Actual 6-1) 81> 818 884 980 1,1 S6 1,126 I,OS6 I,OS6 
9S Actu.>l 770 870 9S9 919 I,O!S 1,123 )~.;7 1,259 1,091 l,lll 
9196 Acrual (AIInlz.l) sza 869 821 1,11: I,OIS 961 981 1,056 1,12S I,OOS 1,09S 
9196 Actwal )96 6S2 616 83<1 761 m 736 79l 14~ 7~ 821 

Bnanch Optming Casu 

UlO 

9l """'"' 
-6-~ ""'"'' 
--9l ""'""' 
-G-9<96 AcllUI t-'W) 

Yew I v .... v ... s Yat l 



-

1995 A VERo\GE BRANCH PERFORMA~CE by BRANCH AGE: lncome v. Oper:lting Expenses 
(incl. Snl:~riu, Tr:~vcl, l:til., St:11., '\tAint., StaffTrg, Drpr., Int. an Svgs, R.\l/110 costs- not Loan Loss Provision or 9'Vo HO fund) 
(1\000) 

Ye.v I Yeorl Yeor3 Yut:4 YarS Y<=~t6 Yw7 YcarS Ya. 9 Yt.>tiO 
1:" 114% 139% 198% ~% 201% 175% 19S"• 259% 192% 

9S lnl=sllnccmc 161 9U 1.330 1,943 2,09S l,lSl l,ISS l,4S6 1,827 2.130 
9S Op<ntJna £.,p<DJCS 770 170 9S7 979 I ,ll2.i 1,123 1,247 1,2S9 1,091 1,112 

19H A.-m~ce Bnndo Pufol'llUil<'O 

3,000 

__ ,In, ..... ..._ 
-11-91 o,.. .... ,~ -------

Yurl y..,, y,., ......... 



RCP NET LOt\ 'IS OUTSTA~DJNG: Bud1:etJ v. A<tuul Perfonnance 
('ll<MIII-) 

19'JO 1991 ,991 1991 199< 19'l! Scp-96 1'1'"" ""',_,, 760 1M Q !090 7l0l I ,OJ! I l~l IJ$H 
,..., lt<\'d lMll"' 111 :"SO !Ul lSI' l.l••o 1 •• 171 1,.an 
Ac!td 117 ms !940 "26 71•1 1.1:1' 0 1.197. 

RCl' ,..1 '--'• Outal.ltncflftQ 

1997 1991 1999 lOOO 
1,61l s 1.9)16 uno J671C 
l.OIH 1.411 6 woo )l91.1 

~~ r----------------------------------------------------, 

...... 

1 .. ..... 
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j ,..,.. _.._. ,... 0..... 
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Field Operations 

Zonal Managers 
(2 in HO) 

Regional Managers 
(31 total) 

BRAC RDP Structure 

I 

Executive Director 

-·-········· ...... 
l I 

Monitoring and Programs 
Audit -

I \ 
Accounts Tla!ning 

I I I 
Credit and 
Savings 

Sector 
Programs 

Social 
Development 

J .·· . . .. ·· .~· .,..,. . .. ... ··· .......... . ... ......... _ _...... ... . 
.... ··---·-•::::::::. ···-····· ...... ······ 

........................... 

l 
Program 
Support 
Enterprises 

-
I 

MIS 



I 
Region3l 
Sector 
Specialist 

. 
i 
\ . 
\ 

I 
\. it PO ·. ·· .. 

Cred 

I \ · .. 
'• 

Credit PA's 
( 10-12/j)ranch) 

~PO 

BRAC Field Staffing 
(As ofDecember 1995) 

Regional Manager j 

EHC IPO SociJ D''Pmt PO AI CCI 
(covers I 0 branches) (covers I 0 branches) (covers 10 branches) 

: 

i 
! 

Sector PO: ~I Sectors\· ..... 

.. .. 
··..... Sector PA's 

(2-3 / branch) 

\ .. .. ·. .. 
···~-. 

; 
; 

• 
Branch Mana~er 

I . 

HRLE PA 
(1/branch) 

'· 
\ 

\ 
\. 

... 
... ·· .. 

. 

EHC PA's 
(2/ branch) 

Accounumt 



-

Regional 
Sector 
Specialist 

Sector PO Poultry/Livestock 
Sector PO Fisheries 
Sector PO Vegetables 
Sector PO Sericulture 

I 
Cre dit PO 

I 
Credit PA's 
(10-12 / branch) 

; 

i 

' ~ ... 
' ·. ·. ·· .•. 

•. 

Sector PA's 
(2-3 I branch) 

\ 

\ 
• 

BRAC Field Staffing 
(As of January 1996) 

Regional Manager 

EHC PO 
(covers I 0 branches) 

... 

; 
: 

! 
I 
I 
I 

: 
i . 
• 

Branch Manage~ 

I 

··,·,.. HRLE P A 
(I / branch) 

\ 

\ 
'-

' · ... EHC PA's 
(2 / branch) 

Accountant 

Accountant 



Jtcm 

Land and lnnd development 

Building QOI1.51ruclion 

Principal Management Trni1ung 
Center 

FurniiiUll & Equipouont 

TOTAL 

BRAC Ccntc1· (UO BuihJing) 
FumJiug and Actual Costs 

Uonor Funding RCPFundJ 
(Takn million) 

20.0 RDP fl ( 1989) 

150.0 RCP (1993) 

24.1 RDP II (1~89) 
40.0 RDP Ill (S/94) 

20.0 RCP 111 ('/94) 
5,2 FPFP (1994) 

U.S. AID 

109.3 ISO.O 

BRAC Actual Cost 
Own (Taka million) 
So urea 

18 . .S 

30.0 181.5 

24.' 
40.0 

21.7 26.0 (paid) 
20.9 (payable) 

Sl.7 31 1 0 



BRAC 
RURAL O£VELOPMI!NI' PRClClJWtoiE 

8a I ance sheet 
As at 31st Dec 1995 

PROPERTY AND ASSETS 
Fixed Assets: 
Land 
Bui I ding 
Vehicle 
MOtor Cycle 
BI-Cycle 
l'Umi Lure a, Fixture 
Equipment 
Computer Extension 
Telephone lnstalation 

Less:Acc.Oepreciation 

Loans to group member:s 
Less: Loan loss reserve 

Housing loan to Staff 
Current A.5sets: 
Stock and stores 
Advances 1 deposits and prepa)~ents 
Sundry debtors/accounts receivable 
Current ACCOunts with field offices 
Cesh in hand and at bank 
Bank Over draft 

Total 

FUND AND LIABILITIES 

Cupltal fund 
Add: Internal Resource 

~~tor cycle rep!acemonl fund 

I ,209,134,334 
9,57<1,733 

Current liabilities: 
For Expenses (i""' . :J:I\J...,•~ ~='·""' Tl. Ce) 
For Group saving deposits 
for Group trust fund 
for Group current and project accounts 

IWPAN95 

TakA 

72,105 , 056 
366,327 , 183 

44,261 '734 
43 , 211 '798 

I I 623' 569 
59 1641,808 
53,2661016 
19,5871660 

111771026 

6611 20J,8SO 
(69,748,983) 

----
591,4521867 

742,869,065 
(52,360,938) 

6901508,127 

90,178,185 

34 1419 , 050 
14,877,170 
54,517,610 
60,345,633 

268,3151268 
0 

1,8041613,910 
---••.a.=:c.:uu:: 

1,218, 709,067 
30,450,587 

290' 199' 236 
244,829,491 

15,311,744 
S,113,78S 

Total 1,804,613,910 

I 



BRAC 
RURAL Dl:.vtLOPNI:Nr PRClCiiiAM\IE 

Stateaent of Income and Expcndi ture 
for the year ended Jist Dec 199S 

Income: 

Donotion 
Interest Income 
Training Income 
Service chsrge realised 

Total 

Expenditure: 

Saleries and benefits 
Travelling end transportation 
Staff training and Development 
Office and starr accomodatlon 
Utilities 
Stationary 
Mainteanaee and general expenses 
Tcachor's salary 
Teacher ' s training 
Consul tont 
School rent and maintenance 
Prograa aaterial supplies 
V 0 Members training 
Loan loss provision 
II 0 Logistics and management support 

Surplus of incoee over expenditure 
transferred to capital fund 

Taka 

833,326,393 
88, IS2,6J4 
II , I 37,940 
26, 770,6SO 

959,387,617 

247,0JS,JS4 
39,317,138 
2S,937,22J 
U,S61,S99 
3,774,008 
8,477,388 

J4,04S,022 
69,9JS,842 
9,828,427 

9J6,SIS 
22,S87,091 

J60,1JJ,J28 
S4,607,633 
22,482,734 
60, 183.238 

--------
7S2,822,S40 

206,S6S,077 

959,387,617 
==::==="-··== 

lbh 



BIIAC KllPAil968 

tUL\L D:IVBLOPM.BJCT PROUA.IIWll 

D.a.latiCo Shoat. 

•• •&. lopL••bor 30. 19'6 

PROPDRTY AHD AISITI Tol.al Branch .aw. ornc.o K.ad Office 

fhted A•••t•: 
Land U,U0,354 62,11'·'·~ 0 19,613 . ?10 

Dulldln& 215,0/,1 ,33.3 165,570,192 l,l,J,ISS ••• 3 .. 3,91' 
Ve.klcle 21,9$0.415 0 0 n,9so.•u 

.UO&or c,clo l4,1U·,•36 lS,I"·'73 6,661,901 l,307.ll2 
11-CJcle I, 1414 ,Ot6 919,U9 89,931 u,uo 
Purn! twr• • rl&turc 50,UI,II9 19,322,95• 1,721,619 l9,7S6,S•G 

lquh•an\ 40,114 '724 11,47$, 7?4 IOS,39P l?,US,$09 

C~utor Gx&onaton 11 ,2U ,306 0 0 21,2U,306 

Tolophoo• lnac.ala~ton 1,177,026 0 0 1,177,026 

------- ------
076,41,,1, 2&7,0U,I08 10,417,171 171 ,923,SSO 

~••2Aoo•OepreoiD\Ion (57 ,Ill, 70ol) (12,076,6791 (IU,910) (44,462,115) 

---- ---- -----
'II,~CI,IU 274,516,419 t,SS3,lU 134 ·'" ,43S 

..., .... to sroup ~•b•r• 70J ,ua .sn 703,191t,SJI 0 0 
~. ... , to.n lo•• coacrvc (60,0JI,9JI) ( 4 1,l31,.tll) 0 (JI,?t.t,.Ut) 

----- --- ------
603.166,~07 662,661 • 0$6 0 (11,794,449) 

C!'u.rrent Ua.ua: 
liock and •toree 42,9 .. ,UO Jl,992,lU I I ,508, 4 9l) lJ ,501,017 

Advcuu:e..a ,dopo.•t ta IU'Id prepaj'aenta 10,,13,711 •• ~19.181 I,OU ,l9l 11,019,107 
Sundry dabtor•/aceo~t.• reeetvable 131, Ill 131,112 

Cu:r.ccnt. account• whh tlold. ortse..c.a u.•••.eoP (2,32,,PSS,711) ( 46,147,1Jf) l,.,,,,.,,$$9 
Caah ln tuuul and at b&nk 49,.l7l,lll ••.•u.•n ass ,ao1 
Pund Cont.ral 30S,lll,l13 0 0 30S,JU,l73 

------
TOL&l ............................................................... -. ... -.... 
CapitAl fyn4 

Wotor c.rc:te ccplacc..._nt fund 
Current lfab•JttJ~: 
Foe- 8Jrpeneu 

Por Oroup •avlna dopo•ft• 
Por Group tru•t fund 
Por Oroup cyr~ant and proJecL ac~oun 

total 

1,091,UI,l56 
33 I '73l,4:ZG 

,.,, .. ,,., 
31I,S41,q37 

S,2S0,'70l 

c.Hs.n• 

•·~••·•o•.,•• 

(I,£49,SIO,OS0) 

0 

U,lt6,30' 
311,541,037 

s,:uo, 10l 

.,l4S,9l4 

(1,l99 ,44Ci ,09J) 

(36,2&1 ,33$) 2,71?,l01,"141 
0 33.731,426 

66,458 '' ,01 ',.SIS 
0 0 

0 0 
0 0 

-----
(3&,101,177) l,SIO,OS0.'112 .............................................................. 

1 



BaAC 

JtUIIAI. 08VUOP141U<T P&OOAAIOI!i 

ac.at .. ent. or tnco- and b,pcndJC.uco 

for s.hc pvlocJ tmdocl St;~ptcll,bor, 30 )''~-(' 

Dona.\tcm 
lntere-8C. lnc:cNU 

....... V&.l •u! or JCP kancbu 

8e-rvh~c Cha.~a• rc&.l i•etJ 

Total 

IJU~&odt1.vre: 

l&liU"Ic.e and bcnollt.e 

TravetJinl aAd trao•portallon 
lc.arr tralnln& and Dovelopaenc. 
O(flc.e and •tart acco.odAtion 
Utili tleo 
ILat,oner¥ 
JtaJntoaoaco and sonoral oxpcn•o• 
Con•uJ c.ant 
Pt'·O•r ... .aterlal •uppl tea 
V 0 kc:~~be.ra tra.lnlna 

Depre.cla.&..ion 

~an to•• p~avi•lon 
II 0 J.a•latJe• ami ...,...caent • upport 

&vrplua or Inca.. over .-p~ndlt~• 
tranatc.rrcul to caph.&l Cunc.t 

j, 'l.ll 
Total 

ua, ?tn, 100 0 
10~,2U,OI9 IOS,l&S,OI9 

U9,159 U9,1l9 

IS 1490,JPI 1$,490,991 

------ ------
~60,319,4" 121,60$,769 

·········~-················· 

s•t,s3o.s•1 ll6, 012, I •ll 
U,l10,lSl 20,091' ••• 
Sl,347 ,433 9,469,1'711 
S,2U,•Ol •,.U6,7SS 
J,249,461 1,6,3,410 
4,1,2,134 4,0l:JJ.,200 
),026,911 t,2l0.5J9 

l$9,091 116,514 

l3,63l,H$ 13,316,206 

.2l,lot3.&46 ll,Sl',$36 
9,,14,121 3,518,100 

l0,69~.••o 20,039,110 

14.116,49$ 21,644,1$6 

-------
)03,99), •• , l?l,lS&,IIB 

lS6,3U,026 (149,610,349) 

lUI o r u"" Head ortlco 

0 4 38. ,,3, 700 

0 0 

0 a 
0 0 

------- ------
0 4,., 113,100 

~-·························· 

$,$49,UO 7,UI,IH 

l,l60,00S 913,06'7 
4lt,S12 2,441 ,013 

99',647 0 

$9$,618 360 
U.S,944 ,,,,0 
l71,223 13$,176 

0 612.514 
u 116,l•U 

0 306,110 

1•7.139 6,0•1.111 

0 6S?,,O 
943,2.11 l,IU,)11 

LJ,9•1.976 ~0.71$,349 

(11,941,916) 411,9tl,3.Sl 

0 431 ,11.1, ?00 .... _._ ....... ·---· ... -·----.............................. ·-· ... . 



DJIAC 

~URAL CliOIT PROJECT 
10&\C .. ~~ of tncoac &n~ fi~p~ndltV~C 
Pot' tho yc~ c.ndJna lla\ Dcc-C8bo:r l99S 

INCONB: 
JnLarut lnco•.o on I OIUI 

Intore•t lncoao on lnvoat..a.n\. 

Tot&l: 

IIJCPCNOI TUllo: 

salario• an~ b•nlfiLa 
TravoJ 1 lna a.tuS Tra•\aport.at lo•·• 
St.aff T1"alnJn• 
Ulllltl•• 

lt•t.IOn~;~ri•• 

W&tnccnance • acnoral o•pcnaca 
ln\oraaL on dcpo•lt• 
Otpteclatton 
Loan lo•a pl"Qviaion 
Data procu•lns -.net .onhorfns. 
otr&ce and •t•tt aoco~tlon 

Svrplua(Ooficlt) or inco•a over 
o~pendJLure tranareted to eaplLal fund 

OJIAHD TotAL IIW<CH TOTAL a.o. TOTAL fi,O, TOTAL 

Tala Talto T&b Talto 

111,619,&79 111,619,179 0 0 
21.713,2.79 0 0 1$,913,119 

---------- ------
307,SS3,158 211,629,8?9 0 ll,9l3,219 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

101,7•0,107 9~.420,.17 7,70i,031 3,375,099 
ll,UO,I1l 10,199 ,Jl, 1,,$1···· 1,224.000 
l,,o•.uo I ,UI,I2' 113 ,os• 0 
4. :n.s • .so~ 3,lOO,.SS4 9SS,041 110,000 

IO,UO,IIl &,U2,S96 (99,17l) I,SS1,0U 

S,lll,l99 1,2.7' 137 113,3<l 171 .•10 
21,113.136 n, 113.936 0 0 

1,725,1$& 6,SG0,•6S 21S,U9 , •• ,9)4 

•3 ,200,101. 03,100,107 0 0 
.900,t00 0 0 ~00,000 

l,l0l,90.l u•.u9 J,ll8,144 llO ,000 

-----
:UI ,t67,016 l07.Sl$,2l3 13,0l9,J<9 &,•Ul,Sl~ 

--------------------------
7&,316,(71 ?1,104.655 (ll,Ol9,3U) lO,SIO, 76S 

·····-~·~····--···----···-----·················--······· 

I ~e 



lilAC 

HUIIAL CIIUII'I' I'IOJIC'I' 

blanco 8ha.•t 
A• at lopt~r 30, 1996 

,IOP61TY AHD ASS6TI 
Find A••ct•: 
Land 
auildins: 
Vahlcle 
WOtor Cycle 

DI-C1cte 
Pu~uJ~vr• ~ •Jxtu~• 

llqul.....,.t 

Loan• to aroup acabe..ra 

L•••= ~•n lo•• T••arv• 

Loon to uua (ItO Dui lcUnal 
curccnc Aaa~:~t..: 

l nvoar...e.nt 
A.clvanc.e•. d.cpo• i l• atuJ prepa711onta 

lvndrt dobtor•/account• receivable 
CVI"rcn\ ac:;co·until •J th tJold otrlco• 

C.•h l n ha.nd and •t bank 

'"'"d Contt'Oi 

ToW 

PUKD A~D LlAD1LlTIWS 

C!apl••• (orul 

Uotor c,cac replt.ee.ae.nt fund 

Ou<T•n• llabl11•1•• : 
Por bJictn•c• 

,ar Group aavlna depo•l~• 
fot Otowp trult tund 
ror Oroup our~ant and proJeot account• 

Tot.al 

1'"ota1 

'I' alta 

l 4 ,31$,101 

139 ,4ll,l11 

$,3P$,000 

40,140,$76 
1,3.0,)11 
ll,434,U6 
9,7Cl,Jl0 

-------
139 ,IO:J,J•.s 
(3$,396,147) 

-----
lOt ,407,391 

I ranch 
otrlca 

l4 ,au ,1oa 

134 ,916,U& 

0 
JO ,1 sa,aao 

l,lDl,211 
li,9U,4Sl 
1,10J,Jj4 

-------
:211,4&1,2&0 
(41,!&7 ,lit) 

----·---
17$,179,971 

1,7l•,l31,1lG 1,7l4 ,lll,llG 
(ll&,72G,IIO) (197,9JO,GOS) 

----- ------
I,Jti,4JI,t4G I,Jl6,118,ll1 

u~.aoa ,ooo 0 

161,196,971 0 
1,496.011 170,139 

0 
61,US,US (90l,l9l,4la) 
Sl,lOI,lJ.S S1,113,9U 
U,2S4,l17 a 

------------
l,)Sl,$S3,h3 u l, 7$9,11, 

0 

450,993 

0 
J ,606.311 

JI,U.a 

1,1 40,014 
7ll ,a76 

------
?,960,524 

0199,131) 

-------
7,061,.393 

0 

0 

-----
0 

0 

0 
6l0,64 .S 

Bead 

or nee 

0 
3,993,196 

l,J9S,OOO 

•,34J,3U 

a 
3ll,3la 

)1$,130 

-------
!4 ,375, 1U 

? ,090, J13 

------
2t,.tu:.ol• 

0 
71,l23,7H 

-----
71.J13,72$ 

tso,ooo,aoo 

164,l96,t11 

s.~l'J 

!•1,343,79J)l,alO,Ill,l46 

1 ,011 .~no a 
0 19,2$4,217 

-----
(l~,l14 ,3ll) l ,44G,l~S.ll0 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

1,42j,,., ··6~ ._, ... Ol) • .S'70 (39,S94,2?6)1 ,419,131,l71 

21,390,638 0 0 2J,lt0,6U 

•••• 7,64l ?,?ll,$19 I 9,943 1,139 ,Ill 
14-4,.16&,1l.S 744 ,l61,1U a 0 

39,53$,&90 39,535,190 0 0 
14,5ll,9U l4,5ll , 9U a 0 

-------------- -----
2,lSI,SS3,813 ISJ,1U,U6 (J9,!74,JJJ)l,44~.361,3l0 ......... ~·················--·············~·············· 



wu.c 
I I'""" CUD IT ti«<JI'A:'r 

8taL~ment ot lncom: and EapA~t~ro 

tor tho pcJfJOd •ndc.d tJcptcabcr ,0 , 1u.&-

'l''l L 

I fW.t.NILC. : 

JtilcroaL Inc.oae <'-'' Joan 
Iulare•t tn.:Ouc on J nvo•LacnL 
ac.,, •• lnco-:.e 

TOLAl 

•alarle• an~ benottt• 
Travol&ln• ~ Tran•portal&cn 

.... rr 1'-r"'"'na 
orr£co •nd .,.rr aceoaoa.tton 
Utili tlco 
I'Hn.t.h.tnorT 

Jh•lntc:tll).UC:G ' :e•ao.:ro1 4JUMrn•u 

1•-:rrcacla"-ion 
LO&II loue provi •1oo 

Oat.l\ IU"Oca:u•l.l\5 IU1d .Oni\Otoin. 

Svtplua ~( lnc:u- ove r oxr«"ndi\uro 
Ltana(o&red LO oapllal fund 

Total 

TakA 

3DD,J.J'7,90J 
6,lGl,SIO 
1,001,315 

314,901,?37 

····-········· 

9' .<21 .•n 
II,O?J,?IS 
2 ,1H,039 

2,:121,112 
l,HI, 194 

? , 10$ ,903 
$,923,107 

4,"717,)$4 

41 ,0•'1,86l 

'oo.ooo 

J 1.S,IJ9,174 

141 ,?GI,tll 

-----
314 ,.91H, 711 

•••••••••••• 

191.210,306 

0 

I,OOl,l?.S 

l0£,ll 1, '"L 

&o«ional 

or nee 

0 
0 
0 

0 

•••••••••••••••••••••••••••• 

16,9$1,"7 s.ni,<JJ 
a,nt.?Ol l,li1,3J2 

I ,S",U$ 131,JO& 
t,Goa,on . 4, ,060 
2 ,al?, 211 U3,913 

6.091, 482 19~.411 

$, 42J,941 41J,lG6 
•,li&,J'79 III,JU7 

41,047,163 0 

0 0 

ll&, :Jtl.(otlJ IU,$0S , HU 

14?.1t&,Oll (lO , SOA . S.SOJ -------
306,11). 141 0 

•••••••••••• •••••••••••• 

Ho...S 

Offl"' 

l,lll,lJ& 
6,3U,ll0 

0 

l,690,0~ 6 

•••••••••••••• 

l,S2.l,16'7 

u•,~to 

3~· 
?0,000 

ao,ooo 
120,000 
10,000 

lll,4CIA 
0 

000,000 

------
• • 3l0,C.4t 

4,369,00$ 

-------
a,,90,U.ao 

• ••••••••••• 


