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ANNEX L 

Stud~· Obje<:tl,·~: 

TERMS OF li~Fl:R'ENC.E 
NFPE 01 Ml'D•TER:l\I'REVIEW . . 

Th!! pUIJ)Q~ of th~ .1\:lid,Term Re)i ew (MTR.~· tl.'l be undc~~ in2POI''iS'(O m:i~~,. iil)d e~'OIUII.te 
key ~timponeniS. II$ identified by BRA~>and. lhc Donor €onsortium. of the NFP.E Phase Ill 
·Proj~t. 3$ ~':~11 as ttl ma.ke .n.:eommend!Jtjt)nsfor·ii'nJ;nwemcmt·. 

·A. ~~Ill t,r four consu\tMAS s¥11 'Y!'lfk;in cl~ ~oll,aoora!ipn with BRAC ·to 'und'er\11~ th~ MTR 
over·n pcrioc\ of ~0 wotki\lg days. lt i$' \lllllCipate!l that the,;iii>liSUltllptS wiiJ .spend a con~iderable 
a1110unt of time m the field it) ordcPto under-take.thi!'~ffR: the.·field visit sht>H hall be. determined 
hi close con,~u).tation with BRAC NFP:E stmr. S~ifk tll~~'li to~ undetta:li~ and outputs to be 
produced by the -consultant team are outlined below:. 

Stud~· R:es11lts; 
Upon iurlval ir\ Dhaka. ·tb.e coJ'i$ultants shllll meet with.1he OC artd BAAC iniotder to rC'view:¢ese 
Te~ of Reference.'to clarify leTms. ~d. an.d to com.e to .a common undmtand~g of the 
expected resultS of this MTR, as.well as to' discuss generally how the Team '''ill Wldettakc the 
:Review (~.g .. . .$i(es to \i Sjt, sll!keho.!dcrs·I!J .co!J.$)lll. methbdo.lo.gies to .use, e:tc .): ·Thc consultant~ 
sliaii re~1ew the following fiv.e components and make Tcc.ommendations for impron~mem for 
each. At the etid of the Rcvi¢W, the !=l>nsultal!ts.shall;-in.collabotii.tion with BRAC, revise the 
1998 Project Proposal LFA to incotporate the CT.IJ'tent reality of the Project (e.g., New lnittatives, 
thenew EDU si!Ucture, etc.) inlO an~w LFA. As we~, the consul~is shall rcMtw Bll,AC's.new 
propon! to the EUI'!1peaii CoQlJIIissi~. (referred· to n .tl:le "Fifth e-omponenf'J for 
complementarity with the current Project and make rccommenda\ioiiS-on ho\'' to· integrate it into 
the newLFA. 

The c.onsul~nts shall subr)lii.a dr:llft.r~r,t.o.fthcir findings.to theBRAC DLO by 16 AugUSt.200 I 
and make a 'riresentatiort .to BMC -~~~the Donor .i:-P~so~limi,on 1.~ August. ·n.e PC .and ~RA:C 
·will' submit any comments on the draft report by :il August and din.al r.cport shall be submitted 
to the PLO by f Sep~~r·290! . 

Js$Ues to b·c Studi'e(l: 
'l. Quality Ch~!akon .dradcs I -3 cNFPE & B·EOC!I: 

~) The t:Jassr~gmj 
• bo the consultants recommend any .olDer a.eti.vities to. improve tile quality of child­

centred lcarriin.g·? 
• Is tncre ~mix ~f'!spproprillt~.class-grwpings.JP,airs •. small 'grvups, :woolc.:dass)'! 

1 Thu T~um should take into occoum dle.recc·nt'siudy: undana~tll byJlRA.C7$ R1:1'>. v.~och cl)m:lud~d !Mt 
the o•.,ratl peffcmnllllce .C)( NFP-!Hs d•-creash!ll· 



• Th..- ~mnp<'tenct~s of lh~ stud~nts should be chc.:kcd 111 nil subJCCls (i.(., Bengali, 
1\tnths. English. Si.lcial Sl.'.icnct•) h1 kq skills arcn~ such as n:nding. writing. 
numcrncy and comprch~sion. . 

• The nll<•n.lancc mtc in lhe schools nrul tht girl/boy nuio m the dasm't'lll should bl' 
looked nt. along with the impact they hn\:e 011 student !coming 1 with n 1i~w to 
'"'P'._,,·cmrnl. if ncGcssary). 

h) Tile Teachers: 
• How eflc.:ti"e is the tenchcr-tnunlng progra.mm·c'.' How cffecti\'C are the ten..-her 

supp<lrt medu.nimts'.' (Recommendations to improve both to be made.) 

• The teach.:!"'· pcrfom1anee m the classroom should be c1·aluated. panioular'ly in !he 
t'ollo11·ing ::trcn>. 

• Is the teacher using acri~,'ity-bllkd learning (as prcscribl'd in the curri;:ulum)? 
• Whnt is the quality of the teachtr'$ interaction \li th the students~ 
• Docs the teacher co,·erthe curriculum adequately'? 

c) The Curriculum: 
• Docs the curriculum co.ver important subject-based competenctes·~ 
• The co-curricular component of the curriculum should be evaluil.ted. 
• Is there any room to improye !he curriculum so t,hat it better addre$ses the target 

group's needs? 

d). Head Office: 
• The consultants should undenake discussions with tlie subjett-based Pedagogical 

Unit of the Education Development Unft to detmnine stt~ngths and weakr:tesses of 
the PU, and to make recommendations for improvement. 

e) r..loni\oring and Evaluati9n: 
• What ·are the current M&E processes? Are they effective'? How ·are they fed back 

into the programme? 

2. ESP Schools: 
• The programme design should be reviewed and evaluated. This should include: 

• The type arid qual it;' of assistance given to !he othu NGOS; 
• The NGO selection process; 
• To what extent these mterventJons have or have not been successful and why; 
• The susrnlnabilif¥ of the programme (e.g .. How long should the other NGOs be 

assosted'! Would they be able Gontinue their activiues "1thout BRAC suppon?) 
• In collaboration with BRAC. the expected outcomes and impac·ts of the programme 

should be determined and integrated into the revised LF A. ('Pleas·e note that. a,sidc 
from the number of ESP schools to be 111 opcratJon durmg each year, no outcomes arc 
noted in the current Phase ru LFA.) 

3: New Jnitiativ~s (only to include APON and Pre-prirnaryj: 
• F1.1r EACII of the three items withm this component th~ prugrammc design and 

~rnplcmcnt11toon should be rcvocwed and cvalwrted. Thos rcvo~w should oncludc: 



• Progrnmmc r.utonalc ·nnd' planning (I.e:. Row ·and to what ex-tent do these: new 
initbtin•$ fit intO/contribute to' tfu! ilrimder objl!ct\\'CS ofNF'PE PhDse Ill'!; Are 
they. rde,·ant for the: intet1dcd-P<:nelkiaries o(NfPE ni~: 

• lnip~~t un'a..Jequac.y of staff ri:soutccs. c~dnlly at Head Office; 
• link:\gci' \\1th othct pnrlnet:S: 
• Exp<'cted. outcome-£ and impacts: 
• Phlspect> for teplkation/scaling up: 
• The mi1nitoring ~nd c,inlwitiun 'pruc~: nn4 
• Suggt•sti<•t'JS. r~comrnctld:uions for· fut11rc directions and unprovemcnL 

4. Continuing Educ:ttiom 
• The C\mtinumi:t Education progtrunme design :lf\d tmpkmentation sho4ld ~ . . 

reviewed and cyaluntcd, including: . 
• The system of operation and supc~"ision of the tin ion libraries and Readtng 

Centre~: 

• E.xpected outcomes and .impacts. including: the question of usage (I.e .. Arc .the 
librariesccentres primarily being ljsed to in~reasc: access to IItel'llcy mat~rials :and 

·upkeep of literacy skills, or are: other adhiiie~ sut>~uminJ! ihis pi~ Check. 
usage by \\'Omen ofreadin.g centres and Union libraries and, if necessnt)·. 
r~co~d ways t<} improve their participation.): 

• The monitoring and evaluation process: and 
• ·suggestion.s!recorrunendations· for futute directions and improvement, especial!¥ 

with respect to: . 
• Increasing cormnunity participation in the Union libraries; 
• The effectiveneSs of the book·seleJ;tion process f.or both Union librarj·es .and 

Reading C~ntres (i.e., What kind of reading materials ilTe provided? .Are 
these the types of matetials that the users fmd usefuVattnictive? ls t.hm a 
good balance offiction vs. non-fiction? E;tc.); and 

. • The possibility of keeping Reading .Centres in operation past the stipulated 3-
year span. 

• In addition, the following specific issues should be looked·al: 
• The merit of collaborations with I{(!Vetnment, life'skiJis tl'lliningS and otl)ci· 

interventions lllk:lng place in the libraries and reading centres>; and 
• How well the Union lib~ Trusts are working and how sustainable they a:re .. 

5. BRAC RED. EducattQn Research Capaclty: 
• Recently completed (i.e., since the beginning of Phase l1J) studies unde'rtaken by 

BRJ\C RED should be revie:wed to assessthe quality of \he rest!U'Ch •. soi.mdhe.ss of 
research methodology. r,eliability of da!l!, e.tc. 

• The progress/changes at BRAC since the st.art of NFPf. with rq;ard to pedagogical 
reseatch c:apacity (i.e,, resear~h expertise·and skills specific to·educatJOn) should be 
cva·l\lllted. 

• S,taffresoU.rees an~ Cl!,pacity-Ofboth REiland the ·Wu Research Tcumsho~ld be 
e..,aluuted and retommendatioll$ for improvem~nts should be. made. 



·A cross~uuing ihcme tho I sbail be revic.wed is gender equality. Speci·fically. the consultants 
shall a.sscss the cxt~t to which gend~r equality· is prorn.oted.in the abo~<e components. E.umplcs 
of spccifi'c quc:<tinns_ to address are: 

• Are girls' given cq~ opportunities to. ocli\:ely pnrtic.ipatc: in the· classroom ns.boys? 
• Are the teaching tools and the cutricuJum gender sen.sitive? 
• Doth~ Reading Centres provide :In cmpow¢ng .tn\~ron~nt for girls'.' 
• O,K.-s R.ED.'EDU luwc the sk!ll·s l)IU!· capacity to conduct gcnde~·sensitivc reseMch'? 

•. 
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BRAC Education-Programme (BEP) 

l.tineran- for Mid Term Re\Tiew Mlssioq 

D:att 
Juy : 

~" 
July 
July 2? 
July 30 
July i.O 
July 10 
July 

~~~ il 
Jltty31 
July 31 
July J I 

-#!!Y i I 
August J-2 

August 5-8 

9 
:9 

~9 
9 

:9 
9 
9 
10-l! 
12 

August l2 

13 
A 15 
Augtl!it 16 

Time 
.o-•n M 

7 AM 

J :JO. 7:00 .P M 

10.00 AJ\ 
l!J0-1\.0~ . 

It 00-100 
., . Ill\ 

3 , : nn 

d 00. 1.00 
Q nn. 10.00 
10.00-ll.OO 
11.00-12.00 
2.00-3.30 
3.10-'> 1\0 

Morning v" •u•v~ 

10.00 A.M 
""'"""!> UU~GJU• 

10.00 A.M 
11.00 A.M. 

.00 AM 

11.00 A.M. 
1200A.M. 
12,00 A.M. 
.. 00 AM 

1:30~ds 
12:00~12:3iJ A.M . 

l1 :00 A.M. 
onwards 

.00-1.00 AM 

!: A.M~ 
10.00 A.M 
8:30A.M . 
2.0fl P.M 

To 
A of lnfi·Tenm 
Dt '!!to the lnt'lteam 
m : ~ , the full 
Br~at he HC 

EDU 
Curriculum 

Rcselln:h · Rl'.n 
BEP 

:.OU ;rnun 

Sub Team Field·visit to Pabna Region 
Sub Team Field visit to Natore Rf'mnn 

tina at the HO 
Curriculum 

I,{IS~M~ 
~ino ~"'--------l 

Research 
r •n 

Presentation by M 

~ lg 
Union Library. and D · 

an ~"-------! 
Director RED and 11.. . Writing 
II . Writing 

of preliminary rlrofl report 
Mini wtth BEPand n ~ 

7 ,18 8:30 A II. frrSI draft and 

~~~:~:=~~nn., ~-M~==f~~~ ca~•~m~!2.~' o~Ft~he~M~II~~~~~th~e~ with~D~Ps,~BE~P~ 
Aug~t 20 Afternoon Team :n ":' u feedback on part lll of 



August20 16:30 p.m. Team Leader & Shi~ Lutfunnessn meeting 
lhith Mr,F.H. AbOO. E.'ICl:utive Dircetor, . BRAC 

Augosl11 Morning WimE. Biervlict, Team Lender, Gr.ahnm 
White and Mahmuda Aldccn from lhc DLO 
finalising the Rcpon by incorporating 
SUJ!gt"stJon$ from SRAC 

August 22' Morning Wim E. Biervliet. Tl."am Leader and. Graham 
' \Vhlte and Mahmuda Aldeen- OLO 

finalizinl! the reoort 
August 22 Afternoon Team Lead.er meeting with the Royal 

Netherlands Embassy 
August23 ThtiJ'Sday Team Lender ck.pans 
~t"ptcmtier f Satllida>' Submission of the Fituil MTR Rt"pOI'IIo the 

·E>LO bv the Team leader. 



Date 
Name of 
the team 

06.08.4001 Lalpur 
(Gopalpur) 

• 

07.08.2001 NaJore 

08.0~.01 Natpr~ 

BRAC EduCAtion Pr~ramme 
Name of Region : Natore 

Itinerary forMT R SnbTum 
Edwin Bourgeois-Sub T eam leader 

Shireen l..utbfunnessa-Team member 
Parveen -BRAC 

MominJ1. session 
Time Visiting Name of 

Activities !he team 
08.30. I) Meeting with LalPIIT 
0.9.30 POs 
9:00.1.00. 2) School visit IV 

&V 

8.30am i) Pre-primary Nat ore 
I .06 am school visit 

ii.) School visit, V 
iii) ESP school 
visit 

08.30- Meeting wiih Tl, Pabna. 
I I.OOam PO, MT, B.T, QM TARC 

&RM 

Dutc: 05/081200 I 

Afternoon session 
Time Visiting 

Acti\·ities 
0 1.00. Lut~ch 
02.00PM i)APON 
2.00-05.00PM Training 

ii) Reading 
Centre visit 

01.00-2.00 Lunch 
pm i) Gonokendro 
021.()().05 .00 Pathagar visit 
pni (JC)nail) 

12.00pm lunch 



Date 
Name of 
the team 

05.08.2001 -

05.08.2001 -
. 

06.08.2·001 Chaunohor 

07.08.2001 Pabna 

08.08.2001 Re!lional 
office 
(Pabna) 

Name of Region : Pa~na 
Itinerary for MTR Sub-tun1 

Wim E. Biervliet- Sub Team leader 
MomtazJaban- t.eam member 

Arifullslam-BRAC 

Date: 04/08/200 I 

Morning session Afternoon session 
Time Visiting Na~ne of Time Visiting 

Activities the te.am Activities 
- - Pabna 3.00pm Basic 

TARC 5.00 pm Teachers 
trainin_g 

- - Pabna OM0-07.00 Discussion o 
Reional pm Regional MIS 
office 

08.30- Meeting with pos Cbaunobor 01.00-02.00 Lunch 
09.30pm school visit gr-ade 02.00-05.00 i) Gonokendrv 
09.30- IV&V Pathagar 
l.OOpm ii) Reading 

Centre 
08.30- Pre-primary Pabna 01.00- Lunch 
01.00p.m school visi1 02.00pm Discs$ion 

Grade-IV ESP·ID OS.OOpm staffs TJ, PO. 
Union library 02.00- MT, BT and 

05.00pm RT 
08.30- Discussion with Pabna 12.00pm Lunch 
ll.OOam RM&QM TARC 

. 

-



Date 

0 l. 08.20(11 

• 

02.08.2001 

BRAC Edu(ation Programme 
Name of Region : Comilla 

Itinerary for MTR full team, Sallmah Kassam, AKFB 
Pan·een and Ariful bl:am, BRAC 

Date: 04/08!200 l 

Moming session A fiem.,on s~ssion 
Name of Time Visiting Name of Time Visiting 
the team Activities the team Activities 

Chand ina 9.00- -Discussion with Chand ina 2.00-5.00 -Visit to 
l.OOpm POs responsible pm Union library 

for schools to be at 
visited sreemontopur 
- School visit -Reading 
Grade-ID centre 
Grade-IV Gobindapur 
Grade-V - Meeting 

with Team 
staff 

.Borum 8.30- - Pre-primary TARC 2.30-4.30pm -Meeting with 
1130 school visit ·Coaiilla RMandQM 

- ESP school visit ·Checking 
-Discussion with regional level 
ESP supported MJS 
NGO executive 

TARC 11.30- Observe basic 
Com ilia 1.30pm teachers training 

at Co milia T ARC 
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ANNEX.Ul 
.DoCUMENtATION CONSUI}rED 

in <ihronological order, starting from the mostrecent 

Ahmed. Mnmoi:lr. (2001): Right to Quality Primary Edur::arion: a Fre.sh Look at ParmtmhiJI is 
Vi.UII. [n: Tire Paily Stof, Dl\llkll. 13 Augusl ?00 L 

Chowdhury A. Musht.aque R .. Choudhury, R'~hi& k. & Naltt. ·samir R. (2001): ro,i·izrds 
Educadon for AU: Le.ssoll.f from Bangladesh. frn Perspec(ives. in Education, ,·ol. 17 no. 3. 
Society for EdUcational Development, India. July 200'1. p. 13:1~1 50. 

Partners reu/vingfull financial support from BR.K's ESP (IJ$,f of June 200!) . . BRAC. ESP, 
200 l'. Dhaka. July 2001. 

Education Watch Repon. :!000: Quality of Primary: Education in Bang&ui'eslt. Draft: only for 
re,iew, 195 p. 

Edu~fon SJrppon Pr.ogram (ESP). F.omtJrti Parinership.Jor,Education, September 199!- June 
200/. BRA C. Dhaladun.e 20:01, 4i p. 

Man'flo1'ing Rtpart Artalysi$ (Aprii"May 2001), l3RA:C E@U Research and Monitoring. Dhaka, 
JundOQJ. 

Proposal ro the · European Commission for Addltlollal Funding for .BRiC NFPE phase II 
programme. June 2001 -May 1004. BRAC, Dh.aka, 2001. 

lJRAC Re§e.arch 1000. BRAC, Phalai, Julii:: ~OQ I, liSp. 

B/UC EdulX1tidn Programme: work~planfor J(DU;I'flr)'-JJecember-.200/.. BRAG; Dhaka, March 
2001, 5ilp. . . 

List of MIS tables a$'of Mar:cli100J,. BMC. MlS, P~b. 40:p. 

BRI!C Education Progralnme progres.~ repoit, JuJycDeceJitber 1000. BRAG, Dhaka, 14 March 
2901, 74p. . 

As1an Dev.elopment Bank (2000): Country Assistance-iN an (~.oor.;:zoo3) 'Bangiadesh. December 
2000, 55 p. 

!!FA 2000 4s$~ssmenr, liaJrg/ad~li Country Rep,ort,. Part I: Ddescnpt1¥e fkel{pn 

World Bank (2000): Bangladesh E4ucQ!ion Sector Re;vlew. The World Bank, Washington I The 
Univers:ity Press Ltd., Dhaka, 2000? 

1 1be World Ow Otbglo~ .. b Dbako Offie<: 
3" Parib•& . 
Oh.oh IOOQ 
UanglatlesJ, . 
F~~ 8~0 1.84H~2& 



Ryan. Anne & Smith, Btidgid (200(}): BRAC Education Programme (BEPJ NFPE phase Ill 
(1999-20(J.I) r<!'il!ll' J 999"2000. Reviev.• mis$~on ·report, August 200(). 

Jcnsc.n. Kari Bolsta.d (2000): Primary edul!ation - a human need according to poc1r people in 
Dhaka. Banglad,•.fh. Paper prepared forthe NASEDEC' Conference "Education for nil - humnn 
need or lwnWl tight". June 2000. University of Oslo. Oslo. II p. 

BRA C Educaricur Program progress report, J1muary -June 2000. BRAC. Dhak:n. 69 p. 

Progress report of BEP phase III. Jrme-Deeember I 999 •. BRAC, Dhaka, 16 March 1000. 

Wahid. Sh~hnoor (2000); Banglades/1: girls jir.ft. In: '[7re l)nescc. Cpurier. March 2000. 
UNESCO. Paris. 2000. p. 24-25. 

Oovinda, R. & Tapan. Shahjahan ( 1999): Quality education tltrot~glt schoal-basl!d Stipen•ision 
and s upporr: the case ofGSS primary sclrools i11 BangladisiL UNESCO: lf£J>. Paris. 1999, 6S p. 

Ryan, Anne & Smith. Bridgid (.1999): Non formal primary education (NFPE) plra.se 11 (1996· 
/999) finale'l'aluation. Mission report, August 1999. 

NFP£ report plrase 2. April 1996-May /999. Btl.AC, Dhalca, 1999, 67' p. 

DFID. ( 1998): B011gladesh: cotmtrystrategy paper/998. DFID, London, November 1998, r7 p. 

Sobhan, Rehman (1998): How bad go>·emOJrce impedes poverty alleviation in Bangladesh. 
Development ~entre, OECD, Paris, November 1·998, 60 p. 

Education Programme (NFPE Phase Ill) April 1999-March 2004. BRAC, Dhaka. 29 September 
1998. 

Bailey, Minam; Reeves, Bany; Ryan, .Atme· & Smith, Bridgid (1998.)1 All appraisal of tire 
proposalforBRAC's educa:tionprogramme: phaul/1. 12 September 1998. 

Hussain, A.M. & Mua7.?.am, ed. (1998): Poverty Al~viation attd ·5mpowermtmt: the Second 
Impact Amtssmenr Study of BRAC :S Rural lievelopme.nt Prograrp.me. BRAC, Dhaka. July 1998, 
293 p. 

World Bank { 1998).: 17te People's Republic of Banglatfeslf Country Assistance Strategy, The 
Warld .Bank, Washington. March 6, I 998. 

World Bank (1998): Bangladesh Primary Educaiion Developmt?nt Projec1: Project Appraisal 
Docum't!11/. The World Bank, Washington,.Mareh S. 1998 . . 

lln:- tiM'I'O'll~Y Pr~s Ltd 
1• o.uox2~11 · 
011.\k• 1000 
U:~nyluiC$h 

r .. 3R oz 956:1441 
WW·I'r:uplbar.)k'-com 



Bar:Jaars, G. (199S): Projil-d~ l'ioole nouvelle:·BIMC, ·rmxU/e conmumaula·ire de Bangladesh. 
In: Fall'elnfor, vol. 6 no f. 199S. FAWE, Nairobi·. 

Jalnhtddin. A. K. & A. Mushtaque. R Chowdhury, cds. (1997): Go?tting startgtf: u1ilversallsing 
q1•aliry primary··edllt'Otion in Bangladesh. The University Press. Dhaka. 1.997, 684 p. 

Sfurcl·. Lennnrt & Bourgeois. Edwin ( 1'997): Bmzgladi.'sh: Suppor·r to Primary E.tfucatiO!I 
S.ecwr. Mission roport submitted to .the Commission .of the E.uropcnn Unilm, Brussels. October 
1997. 

Am in. Snjeda { 1997): Tlte powmy- punliih trap in rural Banglade.~h ; implicarionsfor WO/ileli 's 
roles;,. thefami{l'. In.: Developnumt and.'C/range, veil. 2-8, not, April1997. lilStitnte of Social 
Stndies: The F.lilgue. 

Hussain. Tarek Mahmud (1997): Sticio-ecottomic factors and wometi ',t titobi/i~,. in rural 
Brvrglade.f/t. In: Bridges; 1997; S4i. Socjety for ·Int~atlonal Development. Rome; p. J.J. 

Stalker, Peter (1996): Clrild labour In Bangladfsh. UNtCEF Bangladesh. Dacca. August 19.9.6, 
22 p. 

Xiaoy;m Liang ( 1996): Ba11glade.sh: Female Secondary .School Assistance. Draft June II, 1996. 
Human ~yc:topment Departmcns, lli.e World Bank, WishiJtgton;: U p. · · 
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L Chowdhury AMR,. N3th SR and Choudhury RK ( 1999). Enrolmelil. at piimary level: geirdo:r 
dljJeFenc.t disappear~ in. Ba,~glodesll .. Dba\ci: R~~atch' lind·EV:ihiatio,ri Division. BRAC. 
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Resu.rch and E,·al.uation 01\iston. BRAC. 

J . Hossain MA and Knlam MA (1999). ·Impact of lilt' BR.~C t!ducatio.n pmgramqre 011 llrt• 

atlolescems. Dh.alrn: Research and Evaluation Divi$ion. BRAl:,'. 

4. Hossain MA. Akter S and Kllla:tn MA (1-99"9). LeamiJ1g odrfL.,'"tmenr of tlr'e students after 
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Evaluation Di~sion, BRA'c. 
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10, !:'lath ~R an.d Chow~y AMR (1.999). Level alid" trend of bas(c· f!dljCittii>n of ~1/dr~n 111 
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I.L Sultan·S .• Khan KA and lm;~m SR (t999). Tile effe'ctiven~s ofte'achers-tralning in Engli.th of 
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1_3, NlUil SR {lOOQ). Bqsic·compttJencies of(h'e'lf"Udutiles of QR:AC's rion-formal.schoots:· levels 
and tre.nthf~om.J:9.9J tu (999. Dhaka:·'ResearchandEvaluation Division, BRAC. (pp. 31) 

14.. N~th SR (2000). ·Comfnuatfon of B'MC non-format scho,ol gradt~otl!S of 1995' in fqrnit.rl 
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15. Kalam MA et al (2000). Resuarch-led curriculum dev:elt1pnre111: pilm "Study on mathematics. 
Dh)lka: Resc:arch and Evaluali'on Division", {JRA<::. 



16. lm:~m SR et al (2000). Research-led curriculum de•oelopmem: pilot study 011 soda/ studies. 
Dhaka: Research and Evalun!ion Division. BRAC. 

·17. Kal:un MA (2000). An e\'aluatian· of primary tl!.rl materials In terms of tiJ,• cow!rage of 
graded <Jttoinahli! r.-rmitral compeltmcies. Dhob: Re·scarch and Evaluation Dh~si·on. BRAC. 

I S. Nath SR. Ghosh SK and Akhter S (2000). Dew:lopnrtmt of instruments to assess Jhe 
trchr<·•·em.:nt <!f nmumal <'ompetencies or lhe -end of primary cycle. Dhaka: Research and 
E\'aluntion Dh;sion. BRAC. 

19. Kh3n J\H~.A (2000). Assessing opemriimal statu.< of BRAC palhogar. Dhaka: ~search ~nd 
E"alua rion Division. BRAC. 

20. Khan MKA (20001. A folloh• up study of tire former reachers of BRAC sclroo/s 11·lw lost rh.•ir 
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prima•)· schools. Dhaka: Research and El':lluariori Di,1sion, BRA C. 
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exploratory study in BRAC schools [dissc:rtatiun under BRAC supervision] . Dhaka : Department 
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Textbooks for Curriculum Development a.nd Teachers Training 

1. Te:<tbooks on Bangia- Grade ill to V 
2. Teacher's Guides on Bangia Textbook- Grade ill to V 
3. Textbooks on Mathmatics- Grade ill to V 
4_ Teacher 's Guides on Maths Telttbook- Grade ill to V 
5. Textbooks on Social Studies- Grade ill to V 
6. Teacher's Guide on Social Sturues Textbook- Grade ill to V 
7. Textbooks and Teacher's Guides on Science- Grade ill to V 
S. Textbooks and Teacher's Guides on English-Grade ill to V 
9. Supplementary Reading Materials (including Value Education)- Grade Ito rll 
I 0. Training Programme of TARC- ( 12 days Basic Training for newly recruited teachers) 
II. Lesson Plans of Teachers of the schools observed 
12. Checklists on Bangia, English, Maths and Social Studies developed by EDU curnculum 

groups to supervise teaching-teami ng process in the classroom 
13. Checklists of Supervisors procured at field level 
Data, figure on Pre·primary, NFPE and BEOC Teacher Training staung present statu~ 

Documents for Continuing Education, UL and APO:\ 

I. Three Monthly Momtonng Rcpon (January-March 2001),13EP Monitoring I>cpt, May 2001 
COangla) 

2. BI-monthly Monitonng Report (May-June), BEl' July 200 I, Monitormg Dept. BRAC': 
(Bangia) 



• 
3 . . BRAC Education Workpiiiii: ·The 0rienta.tion ofRegional PQs in the.Girls Reading Cenrres, 

June 200 I (Bangia) 
4. Tca1-agc Girls and the Oonokendro Pathagnr. Report on the Girl's Sub-Committee 

E.'Cptriment in Baniajuri, Novcmvcr 199~M.arcb 2900, BRACContlnuing Edooation- Lori 
l>alano, AKFC. April 2000 

5. le\'d of Knowledge. Attitude nnd Skills of Adolescent Leaders nnd Peer Educntors: An 
E~-aluation. BRAC BEP. Nashida Ahmed and Anwarn Begum. April 2000 

6. Youns-Voices ()(:sign a Progmm: The BRAC Experience 
7. BRAC' Education Program Pmjecl Propos·at (Anilelt A) (UNl<;:EF/APON Project) 



Annex IV 



NFPE .m Mid-Tem1 Review 2001 

ANNEX IV 
TERMS OF REFERENCE 
NFPE MID-TERM REVTEW: INPUTS TO TUE DIALOGUE 

lutroducti~o 

The Team for the }..ITR NFPE Ill con~ists of Mr. Wim E. Bi='llet (team c-ordinator). Mt. 
Edwin Bourgt:Ois M(sMomtaz Jah.an and Mrs. Hite.en L.u)funnessa. 
Tile team has carefully.exnmined !he MTRTeTJllS'ofReference and has studied the following 
key documents: . 

1 .. An Appraisal of the Proposal for BRAC's Education Programme: Phase m 
2. NFPE Phase m, Apliii999-March 2004, Final Version, 291hS'eptember 1998 (project 

do.cLUile:nl) 
J.. Basic Education Programme (BEP), Phase ID, Review 1999-2000 
4. BRAC Education Programme, ProgreSS Repor-t, July-December 2000 
5. Proposal to th.e European Commission for Additional Funding for BRAC NFPE Phase 

lli, Jun~ 2001-May 2004 
6. World Bank: Projeet Appr~isal Docume\l.t for a prirt)ary Education develojlmenl 

Project(PEDP), M.arch 5, 1998 (Report No: 17271-BD) 
7. Education Watch Report: Hope not CoJI!Piaeency. 
8. EFA 2000 Assessment: Country Reports, Bangladesh 

Thro.ugb examining these key documents general insights could be obtained ·"'itb regard to 
most of the items to be studied with a not-able excepcion.-for Monitoring & Evaluation 
processes, procedures and fomiats. 

As a first very general input to the p1arme<l review of the TOR wrth DC and BRAC on July 
29, 2001, the· team is presenting its first reflections on ways and. means of operationalising 
the TOR into a WorkplaJ.l. 
This is substantiated through a general ~ulti•proi)ged approach , five data sheets which when 
completed would provide the team with .skeleton· MTR data with regard to the degree to which 
"NFPE m objec.tives have been achieved and planned acti¥ities implemented. 
Tile-following sheets are pesented: 

SHEET 1:. MTR CO VERAGE 
SHEET U:. STATUS OF NFPE IMPLEJ\olENTATlON AT MJD-TE RM (vis a \ ' iS 

prodoc outputs) 
SHE ET IU: ACTIVITIES RELATED TO CURRICULUM. AND MATERIAL 
DEVELOPMENT 
SHE ET IV: LJST OF ACTIVITIES RELATED TO TRAINING 
S HEET V: A(.TJVJTIES RELATED TO RESEARCU AND E VALUATION 

fvll:Jn~am's inpl!t toJile_<\l;il~gue·Q"n J 
Terms· o'r Rcfcrcncc,,Jul,y il9; '2f)(JJ. 
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J. 1\lTR Terms of Reference 

Sugg.rsted·approach: 

The team suggests a mulli- pronged approach: 

• Dctem1ine scope and expected outputs related to the TOR items 
• Revisit Appraisal Recom.meridation.s 
• Revisit LFA 
• Detem1ine cumulative achievements with regard to key objectives 
• Identify.gap·s /constraints in cumulative achievements 
• Examine studies /documents by REDIEDU 
• Review proposal to the European Commission 
• In-depth discussion with Read Office Divisions/Units 
• Seleet field sites (contrasts, e.g. high achievets/low achieve'TS; \illage, thana, district) 
• Focused field v.isit with clear .data collection formats 
• Feedback reporting in stakeholder workshop (August16, 2001). 
• Collaborative work with BRAC on LF A 
• Draft report presented to BRAC and Donor Consortium (August 19,2001) 
• Final report submitted to DJ-0 by .l September 2001 

· MfR'J'cam 's·i)Jput t(J.the·dialogue:on ·i 
Terms of Reference, July 2?, 2'ti()t. 
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. 

COMPONENTS COVERED (item REMARKS 
no) 

NFPE schools 
BEOC 
ESP 
Grade IV and· V 
Schools for Hard to Reach Children 
Pcimanent primary schO'ol$ 
Pre-primary 
Laboratory Schools 
CoiilliUIIlity Schools 
Adult Literacy Centres 
Craft training in libraries 
Initial teacher traiil.ing 
Refresher teacher training 
Staff training (local and overseas) 
Trainino of Quality Manag~u; 
Master trainer training 
Re59urce teacher training 
Tare training courses 
Research and Evaluation 
tvfonitoring 
EDU . .. 

Curriculwnll!lBllling .materi.als . 
CLIP(Chandina Learning Improvement 
project) 
IRI 
A.PON 
SATs-Learner Assessment 
Grade IV and v primers 
Union Libraries 
Reading centres 
SMCs 

MTRTe~'>S i~J,,Ut to th~ dlaJPgll!: o_n, .J.; 
To.irils·drR~f~ncc.; Jii!f~~; :2:00:1 . 
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SHEET 11:. STATUS OF NFPE IMPLEMENTATION AT MID-TERM (vis a vis 
prodo~ outputs) 
COMPONENT/ITEM 

. 
TARGET ACHIEVEMENT %Remarks 

1. Children reached (60% girls) 2.402.277 
Quality impro\'ement in 
currlculum/tcacber-staff training 
2.New teachers trained 29,601 
J .Mastcr trainers trained (in ea~h NFPE 400 
area?) 
4. Teachers in monthly refresher 34000 
5. Training days NFPE for teachers in Each teacher 
school cycle 100 days 
6 .Teachers trained on Maths and English 46,979 
7. CQurses on Primary Education attended QMs 

TARC 
trainers 
MTs 
RTs 
Teachers 

Quality Improvement through re\·ision, 
development of learning materials and 
introd uction of new initiatives 
8.Revisions in existing subject areas: All existing 
activity based enjoyable (2004) subject areas 
9 Clip materials developed and 
mainstreamed (2002). 
10. IRl materials revised and mainstreamed 

I {2001) 
11. Supplementary materials for grade IV . 
and V developed and completed (2001) 
12.A VA developed for refresher courses Math 
based on MT training (2002) English 

Social 
Studies 
Lan e 

C ontinuing education expanded catering 
to adults of the community as well as 
NFPE graduates who have very little 
access to literacy materials. 
13. New Unioo Libraries opened by March 500 
2004 
14. New Reading Centres opened by March 10,000 
2004 
15. New members in Union libraries (400 500,000 
each) ami Reading Centres (30 each) by 
March 2004 
16. Life skill training attended in Reading 68000 
Centres by March 2004 

MTRT~'s input to the di.aloguc on 4 
Terms of R.cfcrcnc~. July 29, itlOJ. 
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11. Issues to be srudied 

TOR Item 1: Quality checAson Grades 1·3 (NFPE & BEOC. R~ason for r~triction to 
Grades J.J (emphasis on qua/h)') 

Tite Phase m programme presents 2 significant differences from Phase U related to quality 
Creation of an in-house unit for developing p~dagogical and evaluative 
capacity; 

Significant operational changes through a decentralization ef quality 
management to field level. 

Revisiting tbe Appraisal Mission on Quality: 

Management decisions for developing quality components: 
Increase of educational expertise in curricu!Ulli, materials and training 
Decentralisation of expertise to the field 
Development of educational research to support innovation 
Development of process evaluation to feedback into development 
Quality improvement in classroom materials and processes 
Commwlity development 

Key areas for qUlllity improvement in phaSe: III: 
• Material development in support orformaltexibooks and curriculum 
• Interactive leaniing materials 
• TFaining of teachers to support leamin~ in a flexible and creative way 
• Trainers with communication, flexible, creative competencies and who understand 

children's learning 
• New materials in support of the developm_c:nt ofNFPE into grade IV andV 
• Training of teachers for this expansion 

ll) Tire Classroom 
c) Tire Curriculum 

I a) The Classroom: (Final Terms ofReference Items) 

• Do the tonsultan15 recommend any other activities to Improve the quahty of child· 
centered learning? 

• Is there a mix of appropriate class groupings (pa•rs, .small groups, whole class)? 
• The competencies of the sl:\ldents should !)e checked in.aiJ subjec1s (i.e ., Bengali, math's, 

English, social sc•cnce) in key skills areas. such as reading, vmtin.g, numeracy a.nd 
comprc.hcnsion. 

• The attendance rate in the schools a11d the girl/boy ratio in the cl.assroom should be looked. 
at, along with the impaci they have on student learning (with ·a view to improv~mcnt, if 
necessary). 

MTRTeam'.s input t() the dia:Jogue.on. :5: 
Tcmu: of Reference . . July 29, 2001. 
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l .r~The Curriculum; (final Terms of Reference items) 

• 
• 

Docs the eutriculum cover rinportanl silbject-bascd competencies? 
The co-curricular component of the eutriculum should be evaluated . 

• 

• .Js thm! any room to improve the curric.ulum so that it bi!Uer addresses the target group's 
needs'! 

Examine research studies: 

"Basic Competencies of the Graduates of BRAC's Non-Formal Schools'' : Levels and Trends 
from 1995 to 1999 by Samir R. Nath,RI!seardl Statistician. RED. B'RAC 

"Continuation of BRAC Non-Formal Scho.ol Graduates of 1995 m Forma) School 
Education"Samir R. Nath Research Statisticiall, KED. Blt.f.C 

" An Evaluation of Primary Text Materials in Tcnns. of the Coverage of Graded Attain.able 
Terminal Competencies"Md. Ab1u Kalmn (SU!ff Sociologist. RED) and Sanar K. Ghosh 
(Consultam. RED) 
. Results ofthe Standardized Ac;hie'Veme!)_t Test (SAT) that took Place in January 2000 (RED 
responsibility or EDU) 
Insights originating from the Ieamer achievement test for mathematics developed by EDU in 
coUaboration with RED. 
Assessment of Basic Competencies (ABC test) is a curriculum indej>endent test. It was 
designed to provide an estimate of the achievement of basic education, irrespective of 
attendance in school and does not provide an assessment on the basis of 53 terminal 
competencies expected ill five years primary school cycle. 
Another outcome indicator is the progression rate from primary to the secondary level. 
Compared to primary, the enrolment in sei:ondary schools is a poor I?%; 25% for boys and 
13% for girls (Haq and haq, 1998) 
Of the 11-12 age children 29.6% satisfied the minimum levels ih all four competency areas, 
reading, writing, numeracy and life skills. Urban children (48.4%) did significantly better than 
rural children (26.5%) 
Achievement in terms of literacy (ABC minus life skills) led to a higher proportion ( 42.5%) 
passed. (See: Education Watch: Hope not.Complacency) 

a) Tlte classroom 
b) n.e teachers 

I b> The Teachers: 

• How effective is the teacher-training programme? How·effeetiv.e are the teacher suppon 
mechanisms? (Recommendations to improve bOth to be made.) 

• The teachers" perfonnance i11 the clasSToom should be evaluated, pamcu.larly in the 
following areas: 

• Is the teacher using activity-based learning (as prescribed in the curriculum)'! 
• What is th.e qualily of the teacher's interaction with the students'! 
• Docs the teacher cover the curriculum adequately? 

. . . . 
Revlsrhng the apprarsalrmsston: 

• • Teacher·certi fication 

MTR:tca.m's input to .tha·dialQgu.o:on 6 
Terms.ofRcfercncc, July29, 20tH. 

. 
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Is teacher support by way ofMTs, BTs and. supervisory staff fully in placl:? 
What kind of on-going support to teachers by way of field staff visits io the classroom is 
being provided (what frequency, which approaches). Support to activity-liased leamin·g, 
classroom interactiollS, lesson planning. continuous assessment. Role and functioning of 
Resource Teachers 
Are Teacher Guides and supplementary materials in key subjects being dc,·elop;:d and 
pro,idcd and in how far do these diminish the gap between the government t~·ubook and 
previous BEP materials. 
TaFgcts nnd achievements relatf!d to: 
New tcachers'training;Orientation counes for.new teachers.; teachers tniining: f-'r Grade 
IV teachers; Refresher Course: all teachers (one day tt:nining); Refresher Course (six days 
at the end of Graden 

c) Curriculum 
· I c) The Curriculum: 

• Does the curriculum co\'er Important subject-based competencies? 
• The-co-curricular component oflhe curriculum should be evaluated. 
• Is th<:re any room to improve the curriculum -so that it better addresses the target group's 

needs? 

d)Head Office-Pedagogiazl Unit of E duciiJion Develop me11t Unit 

I ~Head Office: 
• The consultants should undertake discussions with lhe subject-based Pedagogical Unit of 

the Edueation Development Unit to determin·e str:engtl1s.and weaknesses of the PU, and to 
make reconunendations for improvement. 

Basis EDU Organigram and Infonnation Flow model 
Revisiting the Appraisal: 

• A detailed outline to be provided of training and research support to be provided by 
EDU to NFPE and how it enhances Phase ill education program. 

• -lmpact a participative p.~:dagogical focus would have on EDUs researc.h approach­
difference with RED 

• -integration o-f research and evaluation by J:.'DU to be spelled out clearly in the 
proposal 

• 

-Staffing 
-Development Plans vis a vis BRAC curriculum 
-BRAC Curriculum vis a vis NCBT curriculum (convergence between !enninal competencies 
-Shifts in core group mandates 
-Role of EDU in formative curriculum evaluation and monitoring progress 
-How to substantiate the quali ty remit 
-Pedagogic Unit (EDU) staff versus Qualiiy Manager:s, , 
-Pedagogic Unit versus RED and EDU research unit related to pedagogical research 
Outreach towards MTs and BTS (training model~ 

MTRTeam 's-.inpulto·the-dialoguo.on 7'' 
Terms of Rcf11rcncc, July 29, 2001. 
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• 

-Double MTs 
-Competency requiremonts 
-Gaps in competenciwstaf( de,•clopn~~nt 
-Perfom'Wlcc based approaches 

M'r'R'fClllll's inppt 19 ~cdllil()gu~ '* 
T11rms ofRc:fcrencc, July 2".1, 2001 . 
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SHEET Ill: Activities related to Curr culum and matu a .Development I I I 
ACTIVITIES 
Year 1 (April 1999-Marc:b 2000) 
-CUP materials developed 
-Revisions made related to IRI 
-Supplementary materials for Grades IV and 
V developed 
-AVA developed for refresher course on Math 
and English 
-CHT curriculum desi211ed and developed 
'\'ea r II Apri1 2000-Marc:b ZOOll 
CLlP materials to continue 
lR1 materials finalised for NFPE 
mainstrcaming 
Health curriculum revised 
Supplementary materials for Grade rv. 

· finalised; for Grade V to continue 
CHT curriculum finalised. 
Year Ill April 2001 to March 1002 
CLIP materials developed for NFPE 
mainstream 
IRI support function to NFPE mainstream 
Supplementary materials for Grade V 
finalised 
A V materials developed for refresher courses 
on language and social studies based on 
training ofMTs 
Additional materials in Social Studies and 
math developed 
Materials based on life skills developed for 
BEOC schools and Reading Centres 
Storybooks developed for adolescents issues 
such as .importance ofbirth registration 
delayed marriage included 
AV materials developed to make parents 
meetings more active 

MTRT~'s inp!Jt \O th<; ,dJaloguc on 
Terms of ~eference, July 2ii, 2fJO.I . 

STATUS REMARKS 

. 
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SHEETIV:Listof · 
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e) Monitoring and E~·aluatlon 
I 0!1Monitoring and Evaluation: 

• What are the curtent. M&E processt.s? ~ they effective? How are they fed back into the. 
programme? 

Revisiting the Appraisal Report: 
• -BRACs plans and efforts regardil\g improving the qu~tlity of monitoringlrcseartlh 

c\'aluation ofpedagog.ical issues 

Examine monitoring reJX>Tts 
Examine monitoring formats, procedures, data inputs. standard table formats, 
eve· so ~!Jon an tsaggregatton I If dd' . 

~ESP Schools: 

• The progmnnne deSign should bCT~\'icwe.d and cvajuatcd. This should include: 

• The type and quality ofass1stance given to thcother·NGOs; 

• The NGO selection pr~css; 
• To what extent these interventions have or have·not been successful and why; 

• The sustainability of the programme (~g., How long should the other NGOs be 
assisted? Would they be al!lc·continue their activities .. without BRACsupport?) 

• ln collaboration with BRAC, .the ex~cted.P.utcomes and impacts of the programme 
should be determined and integrated into the revised LF A. (Please note that, aside from 
the number of ESP schools to be in operation during eaCh year, no outcomeS are noted in 
the current Phase ill .LF A.) 

"Additionally a large research project on curriculum development is .presently in the 
analysis stage after piloting and will be s~(ld up to look at potential areas for quality 
cuniculum development The research .. group in EDU is. undertalcing this with the 
technical assistance of Manchester UIP.versity and two members of the RED group. The 
final report will be available in Mareh 2001.ls the fmalrej)Qrt available and what are the 
implications for model or and approaches towards cwriculum development. 

• For EACH of the three items within this component the programme design and 
should be re\iewed and ·evaluated. This review should 

• Programme rationale and plaMing (i.e., How and to what extent do these new 
initiatives fit into/contribute to the broader objectives of NFJ>E Phase ill? /Uc they 
relevant for the intended beneficiaries ofNFPE III?); 

• Impact on/adequacy of starr resources, c;spccial.ly at Head Office; 
• Linkages with oilier partnen; 
• Expected outcomes and impacts; 
• Prospects for replication/scaling up; 
• The monitoring and evaluation process; and 
• for future directions and 

MTRTcam ':> input to l,hc ~ialbgu_c o~ il-l 
Tcr.ms of Reference, J'ul)t 29, 2d01. . 

I 
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APON 
-Outline of Ute target group 
-Roles :u1d competencies of .Adolescent leaders and peer cduc~tors 
-Effectiveness of cascade training approach opted lbr (adolescent le-ader being trained by the 
PO; adolescent leader training Peer educators) 
-Training of APON leaders for gainful skills 

Targ.etslachievement.s 

Pr('-primary 
-Actual CO\'erage 
-Experience with BRAC graduates as teachers 
-Initial experience of influenGe on dropouts 

• The Continuing Education progr'aiiiBlC design and implementation should be reviewed and 

• The system of operation. and WJ)crvision of the Union libraries and Reading Centres; 
• Expected outcomes and impacts, including the questii)Jl of usage (i.e., Are the 

librnries/centres primarily being used to increase access to literacy materials and 
upkeep of literacy skills, or a:re other activities subsuming this goal? Check usage by 
women of reading centres and Union librnries·and, if necessary, recommend ways to 
improve their participation.): 

• The monitoring and evaluation pra<:ess; and 
• Suggestions/recommendations for future directions and iDIJ!rove·ment. especially with 

to: 

• In 

• Increasing community participation in the Union libraries; 
• The effectiveness of the book selection proees~ for bot.h Union librarieS and 

Reading Centres (i.e., what kind ofreading materials are provided? Are these the 
types of materials that the users find usefuVattractive? Is there a good balance of 
fiction vs. non·fiction1 Etc.); atld 

• The possibility ofl«:eping Reading Centres in op:eration·past the stipulated 3-year 

the · ific issues should be looked at: 

• The .. merit of collaborations with government, life skills trainings and other 
interventions ta·king place in the libraries and reading centres; and 

• How well the Union Trusts are and bow sustainable arc. 

Revisi·ting the Appraisal report: 
-Framework for certification 

-Status of establishing reading centres a.n.d their role in imparting training 
-Status of establishing Union Ubraries and membership growth. 
-Role and responsibilities of POs and Area Education Managers (CEs) 
Examine the study: 

MTRTcaJ!l's input.to lhe di.alog\.le .on 
Terms of Reference; Ju ly 29, i{j(JJ. 
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Assessing Operational Status of BR;\C f]pllo/)t;IJ4~'4o.Paili4gar .(Union l,.ibrary)''by Kaiscrr. A. 
Khan, Senior Staff Sociologist, RED. BRA({ 

5Brac Red educatfo11 Re$earch capad t}• 
I ~MC' RED. Education Research Capt!cjtv: 

• Recently cQmplcted (i .e.,.since the beginning ofRhaseJil) studies undertaken by·BRM:: 
RED should be te\.iewed to assess the qWIIity of the research. soundne5s of research 
methodology, reliability of data, etc. . 

• The progress/changes at BRAC since the start of NFPE with :regard. to pedagogkal 
r~rch eapaoity (i.e., research expertise and skills specific to edu~a:tion) .should b): 
e\'OIW!ted .. 

• Staff resources and capactty of both RED and the EDU Research Team shQuld be 
e.,·nluated.and rccommendatimis f(ll' impro~ts.sltould bc:llll(de .. 

Revisiting the Appraisal Mission: 

RED used to be central in researeh; capacity1o·produce qualitative research is limited as well 
as in. protess e !Waluation, EDU will integrate resciui:h and evaluation \\+ith the development 
of primary education expertise. Need for feedback meehanisms 
-Need for focussed quality training in pedagogical research and evalUlltion: for a sufficient 
number of people to be able to implement and train at area level · · · 
Research capacity building requires: 
·Staffing implications at T ARC and area level 
-Way participatory evaluation will enable quality feedback from grassroots lev.el 
Integration of research and evaluation jnt{) EDU to be clearly spelled otit in lhe proposaL 

MTRTeam's·input to the dialoguc·on J.3 
T~li'n.<~ ofRcf~ni:~;..JuiY,B9; 2.00! , 



NFPE 1TI Mid-Term Review 2001 

. 
SHEET V· Activities related to rtsearc:h and evaluatioD • 
Year[ • 
Evaluation related to training ofMTs to 
continue 

. 
Effectiveness study of new Socinl Studies 
curriculum 
Culturally acceptability and effectiveness of 
activity based primers 
Math learning outcomes; teacher perception; 
relevance to BEOC schools/reading centres 
Community perception ofBRAC pre-schools 
Modalities for BEOC students promoting 
birth rel!.istration 
Parental involvement and functioning ofSMC 
)'ear IT 
Performance ofNFPE students in Grades IV 
andY 
Cab teachers cope with demilnds o f Grade IV 
andY 
Perception ofMTs by non MTs 
Perception ofTeachers ofMTs 
Value education for urban and rural children 
Use of co-curricular activities for subject 
teaching 
Evaluation of CLE books and .materials 

Yearlll 
Competency requirements of adolescent girl 
Community health workers 
Degree of system decentralisation in terms of 
quality 
Impact ofQM 
Use of assessment competencies by teachers, 
RTs and MTs 
Role of teachers in enhancing parental 
involvement in school management 
Involvement of women in cultural activities of 
union Libraries 
Role of teacher in problem management of 
special need adolescents 
Approach of teachers to children with 

I physical/mental handicap 
Parental perceptions of school curriculum 

MTR'f.eam's input to the diaiQguc on 14' 
Terms of Reference, July 29,2001 . 
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6. Gendu dimensions 

A crosscutting theme that shall be reviewed is gender equality. Specifically, tlie 
consultants shall assess the extent to which gender equality is promoted In the above 
components. Examples of speeific questions to address are: 

• Arc-girls givrn eqlllll opportunities to ac:th•cly pD.r1icipate in the classroom as boys? 
• Arc the teaching tools and the cWTiculum gender sensitive? · ·· 
• Do the lkading Centres provide an empowering en--ironment for girls? 
• Docs RED!EDU have the skills andcapacily to C:onduet gender seilsiti\·e resear\:h1 

7. Ret•lew ofm!l<' pFoposol to tile E11ropeon Commissio11 

New LFA. the consultants shall review BRAC's new prqposal to the European Commission 
(referred to as the "Fil\h Component.,) for complementarity with the current Project and make 
recommendations on bow to integrate it into. the I..F A 

This proposal has according to the MTR teain a strong relationship to the emerging GoB 
polic;y framework for primary education as embedded .in the Primary Education development 
Project (PEDP). 

PEDP fosters a comprehensive teacher development program that aUows aU serving teachers 
the opportunity to gain a Certificate in educatio(through PTis): This certfi~ate \vill be part cif 
an accreditation scheme making all these teachers eligible to a salary equal to the 
Government base salary.All primary schools will be required to·implement the 11alional 
curriculum -registratiortlaccreditation criteria will be adjusted over the program period to 
reflect required teacher qualifications and schools accountability for student and teacher 
performance. Registered/accredited NOO schools will receive sUbventions for teachers based 
on schools meeting accreditation criteria Govt will register NGO schools on the basis of no 
other schoolb within 2 kilometers, a minimum of I 50 strudents and a minimum population of 
2000 and the ability to provide a minimum of four teachers. · 
Within the strategy the roles ofTEOs, ATEOs and TR(:s (Pilot Than;~ resource centers} will 
change to focus on academic supervision .activitie5.and sub-cluster training. They will also 
serve as training centres for teachers, head teachers and SMC members, and for IDEAL 
project activities. 

PEDP in the long run may influence the NFPE program, GOB -BRAC collaboration .and 
finding quality and poverty niches which may remain or become crucial. in BR.ACs service 
prOVISIOn. 
The Proposal to the European Com~isslon for additional support to NFPE ill covers: 
justification for the BRAC NFPE programme to remain at the original level of 34000 schools 
and 1.1 million students. 
-to effeci~ely target drop outs and. students that cannot enroll in the government system 
-approaches to tnnsfer BRAC knowledge and best practices to the Government 

Existing modalities of BRAC goB collaboration: 
• With DNFE adult education programme 
• With UNICEF on Hard to Reach children (HTR) • 
• Running of Community Schools (commissioned by GOB; BRAC implementing 

Agency) 

MTRT<.>am's input to thc.dialague.on. 
Terms of Rcf(1rcncc, J•dY 21J. :200l. 
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• Pre-schools 
• Grade IV and V following the GoB cuniculum ll.1ld NCBT textbooks 

The project pmposal bas a dual approach of.maintaining NFPE scope of intervention at the 
presnet level and exploring new approaches to GoB-BRAC relationship which may assist 
BRAC in future to accommodate a decrease in NFPE with new emerging types of services 
aiming at improving quality of interventions at sub-district and school lcl'ei and acteting for 
advocacy and providing a resource base to the overall primary sector in Bangladesh . 
This is to be achieved by three sets of acJiviti~: 
Strengthenin.g rile C11paciJy of existing TRCs tlrrougll:; 
- providing additional staff with a team of 6 plus a monitor 
-running workshops with T.EOs. ATEOs. UP Chairs, Co.mmunity leaders, head teachers and 
teachers with facilitation by BRAC 
-improving training and library materilil~ 
-setting up a snialllT facility in every TRC .with 2 .comp.uters and educational CO-ROMs 
-.Erd1ancing. an adequate relationship between activities a! TIIMB· level and the BRACs EDl.)' 

. through an increase EDU HO office staff ,,.;th ~-6 specialists forming a new tean1 called 
Support Team 

Information and advocacy aimed at MPs, GoB officials and Community leaders(good 
governance) 

Advococy ro de1•elopment partners (JJP~);to mobilise NGO re~our~ for primary sub­
seC/or impro1•ement 
BRAC proposes: 

io formulate a r~eatch workplan(collaborative-us.er l;>ased formais·of presnetation) 
workshops based on those stu.dies (based on experiences with Education atch; needs 
for Public Expenditure Review in EduclUion).with !nvolvemeni of lntetnalionally 
reknowrn researchers 

In reviewing the BRAC proposal it should be clarifi~d wheiher this should involve an 
assessment ofNGO niches within PEDP. 
The MTR in itself does not concentrale on GoB-BRACTelationship and does 110t cover . . . 
speci fie ally existing programs of collaboration such as the Hard to Reach schools and the. 
Commurtity Schools 

WEB/The Hl(gtie/25-0"7-0 l 

MTJUeam'~ inpu_t l~>, thcdialogl!e On · l6 
Terms or Reference, Juty 29, 200'1. 
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ANNEX V 

School Obsrrn tlons (part) 

<.'l:usr oom Obstn·atiun~ 

Surpur BR.,\ (" School~ 
C"lll$5.<'5 - Ill . 1\' & , . 
Ttacbcr : Ju~1sna Aktct 
Buys: ll. G irls • 21 
Agt': 617 • 10/U y~ars 

l11e team ,;sited Sufllur BR:\C' school and observ~d cl:tss m. The chih:lren's :tgc •Vas r:tngin!! 
from Ct17 ·I 0. some wcr~ ~,·clve also. The subjl:ct o'f the teaahing·,,'a$·c:reati\'l' \Vritlnt~. Th~ 

stud.e01s were c:'hoosing:Lhemes acJ;tording tQ their-wish. 
On the gay <If the ,;~~~- the attendance was I 00% and . .the t~chcrr. supervisor w~. present. The 
\1Sil "'liS pre-scheduled. 
Classroom-environment : The classroom had quite:suffici~nl air and lighL ·The chHdr~ were 
seated in a circle. had space though ;not-much. but enough-to do mo,·cment required to dance and 
m:oup work. The roc.1m \\~quite dean-and few wall hangings ~\'tl'c th~c. The basic TIL 
equipment - blackboard was there. 
Teachers: The teacher appeared quite conlidentlilthough .she was not calling children -by name. 
She was calling () But in spite of that good rapport was sensfii arnon.g teacher and children. 
wa~ giving clear instruction, she know wbatshe was to teach. She orgiinized.cliisses ~>·hen 

children .worked individually 
.She had lesson plan identifying 3 steps· objt:clives.· TIL· methods as ofT. guide and assessment 
pro~edures.- th.c short, questions especially: She-aitcnded indhidual oh'ild, checked exc~rcise books 
on the assi·gmnent· creative writing. 
At one point the teacher was rc:q~ted to give ~oine· SlltTlS to tl;e (lhltdten to do ·oased on their 
class competencies. S.ums .were v.'Titten on the blackbOard. Tht!.chiidren did. thos~: on their · 
individual sla.tc. While finished teacher did the sums on the blackboard asking ch-ildren to tell the 
mechanism of solving-those subtraction and one·mulrip!Jcation. They partieipatcd·very acti\·ety in 
the process. 
The te.ac11cr .was interested to let the children solve some menta) arithmetic's. Thes.e were old 
ones. so most of th~m could do except l/2 Qbildren wi)o mighl be bev.ildered by the presence of 
Vlsiiors. 
The teacher was not found to appreciiue the children-or praise the children for their good 
performance. Moreover, no rebukc:s or punishment' were sctn in the classroom. · 
'Students: I 00% were present on the day of visit They were quite· clean and happy. Most of them 
v.:cre confident, were will.<ng to take part rn activities. Children enjoyed thetr learning. They 
worked in groups and did indwidual asstgnment. All of them partiCipated in dancmg and smging 
act.ivcly and th~y enjoyed them. They used 'bookish' some kind or artifloiallangllagc rathc:r than 
their spontaneous o'"'n dtaltct while they were answerinlJ or instructm& the group .to do wme 
activity. 
The wrmen exercises b<.>Oks observed· had some nnstakes which.v.'llS not known that they wNe 
corrected later (Bangia & English) . 
Nu learning mul.cria!s other tl\anttxt were s~cn in us.;. 



School Q bsrn·iltlon 
BRA.C School Rilmpnr BRAC S_c:)lciol 
Clas.~ £\' 
"teacher: Bira Acbat~·a 
Boys. 9, Girls -23, 
Age range '- 8- 1 t/13 ~·ear 
SeJ.sinn - Mal hs. 

·Classroom EO\; ronmcnt It had .sufficient a·ir, l.igbt was modemtc. quhe sufficient spnce.it had to 
more around .All the children could sit alihougjl a bil crowded . The classroom was dean nnd few 
C.h_att£ ~re. iliere and \t had a:blnckbolit:ei 
Teachet 8: Students: Tc:ac.her wa,s teaching ~~-as regplar ~bject. ·So thJ= team a$ked tc{give 
.children some multiplications and divisions to "do changi)1gthe·numbers.on the blackboard . 
Children did them.on their slates. After completion.t~acher did the sums asking children's help 
it\ doing them. It found all o,f the children know. the roles .. 
Tb~ the children r~a!i fipm tlielr texts (9td le~on)Bangln·oti~ 0)' one. M.o5t oHhem ®u)d re.t!d 
correctly. They .~ given some wor,dS.to write -.the teacher·pronounc~ children wrore. MoSt of 
the _childr.<:p could write words With comet spelling except a few, in conjunct leners. found 
di.fficulty. Srudents were found.quite confident, teacher, was a·bit less confident. 
Eye contact, calling by name was not much. The:questlon·s asked were monotonous, becau~ 
th!)Se wtn~ fr()m.tc:xl:S· they alt~dy knew. 59·tbeytepUed ·in c:hol'US: 
l Ooo/o·llhildr_en were P.fesenl ami they wer~ clcan;-happy and confident. Wllilc th~y· were working 
individually, some helped. weak and. dependent. so helping peer.s should be tr:alning them son 
skills, proc~ss of doing·lhings, not- the·studies itself. ThecbiltUen wanted fo ·do dancing· mil 
singing, so the teacher followed Qleir.de:sire-and the visitor-s hail and.opportunity to see tht 
glimpse or joxful co:Ourricular act.ivities. 
The teacher had lesson planus ofT. guide gi v~ 19th em and both teachers ·and sruden!S' had 
textbooks and exer,cise books. The children. were enthusiastic to answer questions asked by 
lt;a"Cber. pcept texth9?k$, childtl!u were not·usjng any otbennaterials. 

'Ciiildre!i:wereqg~r 19 read Engl~P.·~ lhcy ·~given chalice t9 r~d . Thfy had t!bvi0Us 
difficuhy in pronupciation andspeUii!g. 



School Observation 
BRAC Scb.ool Etbarpllr BRAC ~thoJ~l -~ 
Class v, 
BoyS- 13, Girts- 19. t\gt.r!lngc:to-12 rear 
Session - English 

Teiu:ber- Saleha Bt:gum 

School Environmem ' It was moderately lighted·; enough· sp;~ce to move. bad .S\Iffici~m,seats 
although a bit crowded. The room was clean with :\ number of wall cha~;studenlS.drawingund. 
had a blackboatd. 
T ea~h.er & Students P~rf9rmane:e : T¢!lc~er .'Yas m.Qlie.tmely c!)nfident and was not always ,:ecy 
clear about the comp~.lencies<ofEQg)isb qu<$~on .lt'om.t.he ,le~~;t, .she was-um~ble·to. rcply. But she 
knows the classroom management throughgr:o4p work. pair work. whole class -aethities,.Sbe 
received" aU teacher trainings. She is an old teacher: 
She was also asked to gi'i•e·sorne sil,ms·.changing·rwmbers to.cblldren frolJl te·X:ibooks (!n the 
blackbo~. She"did. "I;Ie 9hildte11 cliu!d do th~. sums.she gave. 
As the.~lllSS·W41S terminaL so.the 1e41m wanted to se.e what was the .level af.ch.ildr.en's-Bangla 
langllllge skills. They .we.re g\ven parts of .reading· from their-<Yld lessons--and to write fiVe 
s"ent~Ce.s on "why qo they lik!: tl)"eir scboo.l" , Tbey.eo~ld. write weU except .a number (8-1 0) who 
copied same sentdliles of their n~;atby peers. so., s.~meiiJne$ ~r help acwally turns into.oopying 
cmty and no help indeed. 
But the chlldren were .so.confidenhnd hlq!py that-they w.ere very, 'eager to show their e-xpertise 
and capacities, in reading , in writing, in English writing and reading and dan11ing and Sjnglng , 
especially. . . . 

A:S~ssment (QII.Owed.$l~~~io!Di of1cld!?,9.o~; 't gUi*s~ the.-Jeachers were- ~inc;don them. S~; 
in nvey, teachers were following wh1lt they were•taugni "in T. !Mning, 



Cla.(sroom observation 
Mathurapur School - 'A' grade 
C h umohor, Pabn::1 
ClassY 
Tcarhcr: l\1 ahbuba .laban 
Bop 1-1. Girls - 17 

618!2001 

Classroom EO\;ronmcnt: II was moderately lighted and atr was also modera1c. Children had seats 
but not much room to more frcdy. They were clean. The classroom had few paper wall hanging5 
and few ch:trts (crcath·c writing). 
Teacher - She was speaking very fast. She is a SSC. had Basic tr . refreshers tr. She is doing 2nd 
cycle. No sign of use of blackboard. She wtts aware of each student's abilities. She wa;; confident 
and used songs. dances. rhymes. She had textbooks and t. guides and lesson plnn. 
Students - The team tested: 
Bangia reading- Most of the children read well. only few had difficulty with conJWtct words. 
Writing a letter on spending vacation in grand father's house to a friend. 
Found: Too much copying, same event, same sentence, same happenings were found in the letter 
written by groups, Nearly 4 types of event with sentence construction were found m 4 groups. 
Maths test: Sarnl changing numbers. Children could do the sums. it was !Tom their current lesson. 
Checked Exercise Khatas: Sentence, spelling had some difficulties. some were vel)' good. but 
some had mistakes while copying from books. 
• Creative Writing • while asked, children told that they do il copymg from books. 
So. creati,·e writing • the meaning and teaching of this need at1e-ntion and care from curr. 
specialists. 
Assessment - Tests were used mostly from textbooks or lesson plan. 
From curr. groups to teachers, they require special training on test making m order to measure 
different competencies. 



Cla~sroom Obsen>atlon 

Kls~al Pratappur BRAC School 
Teacher: Arlfa Sultan:& 
Boys - 9. Girls- 24, (ag~- 8-11) 
Cl:u.~ tY 

7/8/2001 

Clnssroom Environrmnt : The classroom has similar structure. atr and li);ht were moderate a linlc 
bit crowded room having lirtk room to move freely. students tud their 0\\11 scats. quite dclm. 
Some paper hangings and piec~ of creative writing were on the walls. A blackboard was there. 
no sign of usc . They were sining in circle. 
Teacher: She is an SSC and Basic Tr. refresher tr. She hnd copies of all textbooks and tcacltcr 
guides. She was doing creath·e .writmg, whfch children most probably did earlier. She had le~son 
plans \\ith her. She is an old teacher. 
Students-The team checked : 
Bangia - to write a letter to a fri.end on the marriage ceremony of her'his aunt att~ded. recently. 
(4-5 lines). 
Findings- • groups of children·wrote same thing, in same language. described sam:e C\'(~nt. 
some imited friend to ancnd. 
hmguage writteo was heavily influenced bY local dialect, 
Spelling , sentence making had mistakes. 
Maths test: Division changing numbers. 'Findings: Children could do the sums, they memorized 
ntmtbcr tables very well. 
The Team Cheeked exercise books - (khata). 
Findings- similtlf mistakes -in ~entence construction, spenin.g and infl~nce oflocal dialect were 
found. 
Reading from Bangia - 30o/o-35% had difficulty ill reading, pronunciation, pause. 
Assesment. by Teacher- Ask qu~tions orally answer most of the time in chorus. sometimes 
individually. Writing exercise was to be individual, but helping each other in reading, writing, is 
obstructmg individual learner's learning ability, or the weaker one very .soon beconu: dependent 
on stronger one for reading and writing. 
Reflections: So grouping, leadets .role, sometimes are acting to reduce weaker children's ability tO 
enhance their qrowth. . 
Moreover, the copying is so common in the school system all over the country thai while the 
chi ldren were given tests, neighbouring high school students parents came around the classroom 
and were. trying to tell the answers from outside. This has impact on children too. 
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ANNEX VI 

Field \' isits to Pabllli and Natort 

The t<;nms willll<' split in two sub-team~ nrr.~nging for meeting the requarements of the terms of 
rderenct• attwt> Jiffncnt locations. 
They will folhl\\' (if 1"'"-~ibk• r :1 similar metho>dolngy nntl s~op.- of intm·icw~. \>bscn'lltit.ln nnd 
tlatn C<>llceti<lll. Of ~:tmrsc this i~ suhject to conditton~ \\•liil•· in the lidtl whkh 'W t•nnnot control. 
We can only try. TI~t TOR and O!Jr Comment~. cnn be S!1Cn n.s guiding deviees lplu.~. ~xpcncnccs 
b3sed on our C'omi113 field visit). Anyway. nil !hings·nre luJly dcp~nding on the dc11rcc 10 which 
the l3RAC' r<:prcsenutives in the team Arieflslam and Pnnin can g).li4e us ant! the Regional 
tcanl$ ( whkh prowtlto be so lnstrumenul in Coinilla) 

Attempts "ill be made to achie\'C the following; 

Oettmg access to 1rrfonn:nion a,·nilable at the Office ofi~ Regional Ma.nager at the stlf'! of the 
\iSil (minimum half day in RMffiC office) 
Tile follo" ing c3n be anempted to: 
Whnt are the basic processed dab available(not raw data but standard tables) an the Rl'vl officoe( 
MIS type of dat3: enrolment. retention. anendanoe. drop out, le-arning achievement.: completion 
and progresston to grade· 6; training plannmg and training implemented so far in the third phase), 
Empliasis on what is· available to be used rather than creation of iJew tables. 
Meeting with PQs, oftb.e schools to be ~isited: Information about S~:hools bas~d on POs 
supervision reports (general trends); obSct'\'atlon checklist: school g:radmg: n11agc sun•ety 
Graduate follow-up cheeklist; where are the high schools which accommodate many NFP 
grnduates 

Visiting 3 NFPE schools (use class obsm•ation format: apply small aclue\'attcnttcm: check 
attendance register; check latest Ieamer assessment in Bangia. Matb, Science, social science and 
if applicable English). Follow approach and mstrurncnts developed by Momw Jahan. 
The followmg criteria will be applied in selecting the schools: 
By grade; (I class 3, I clll$5 4. l class 5) combined with the foll!)wing critena: 
Teacher quality: One school is a BT teacher school. 
School performance: By preference one school to be vistted to be·a gr-ade C. 
School experience: Bnmference two schools vi.sited to be second cycle schqqls. 

Visit I pre-primary s.chool {Set: 2) 

ESP schools (meet " ·ith ESP PO·and be briefed on overall ESP c.ove_rage; no. of NGOs; 
problems: stopped suppon ctc)Halle meeting in ESP NG9 office (30'mmute~j followed by VlSit 
to one ESP school (see 2); 
tcchmcallfinancial as~tstal)ce; nurnbu of schools covered by BRAC/ESP; other 1'\FP schools 
through other NGOs r~. Prosh tka, ov.11 financmg; approaches tov.--ards momtonngfi'O·l3RACs 
monitonng); teacher qualifications and conditiOns of SCI"\' ices 

V1s11 on~ Unmn L1brary selected ; betwcL'lt the teams one still in th~ stage of thTuSl formataon; 
one already fully operationaL Select al~o bu..o1ed on mstght mto posSible former HRAC students 
cnrullcd. 
In intc;rVacw fcoll••w approach nfSiurt:cn l.ullhnc~s•. 



TryJo.organize $mall meeting 111ith fofmet.BRA:C: grllduates{coll_ect in(ormation·on nil1llber of 
former BRAC·studentsby gendcr.and grodc: .number of B&ACschool$ d.div,ering those 
secbnd:l!yeducation ~t11dcnts: stipend girls). Cneck with alumni reeo.rd · 

Vi$lt .one R6fding Centi'e( li:ci\\'ttil th'C: felll'il$: one whli:h is $iill itt th~ fol11llltion plia!~e~ BJ;:OC 
bcing·stiU ojleratibnal~. tl~ oi.her alreadY (ormc.d. 

Meeting with TiC, MT. POIPA. RT, BT .. Eiab9~te on:C<imilla field experience; Coirce·ntrate on 
ieachh Support re~ted.to less~n plal\l1fng (inCl\iding ~em·onstrl!tions); a.~sessmcnt (c·ontinU'o~s. 
link between scores and school grading): grouping and slo~v learners. At least RTs shouldaiso be 
in,·oh·ed we did not meet them·so far. Emphasize, monthly refreshers, supervi-sion reports, 
meetings with QMs, MTs): specific responsibilities of ll)e different c'll,tegories. It is not cl~ru:what 
!Wecific responsibilities the different categ<irie$'or slliffhave and \\'bat tiiey ai'.e exa~tly d(>irig. 
Obsen·ation during b;l>ic training 11C.ne'y teachers/ refresh_er tmining:,again on points ,slrt$sed in 
item 7. Follow· the Comilla.eltample. · 
Muting with R.M, QM. 

' 
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ANNEX vu· 
BRAC NFPE School Obscr\'ation guidelines (MTR insttument) 

General : 

Check with PO school register on: 

Compare cnrolm<'llllhis year with enrolment two years ~1!0 (~13ss 3 school.); three years ago 
(class 4 and clas5 5 schools) 

Jdenttfy (drop-outs/early schoolleavers) and ask for reasons 

Check on n.cw enrolments: if any 

Check attendance register and register actual attendance( by gender) 

Ask for POs school supcn;sion rep on and examine obsem~tions made (observation checklist: 
repons prepared) 

Check availability of results on tests and examinations O<'er the years (SAT, monitoring \'!Sits). 
Examine results 

Has the school 6 windows .and is it of the re(juircd minimum size 

Classroom Environment: 

Sufficient air& light 
Sufficient space to move 

Sufficient seats to sit 
Clean & attractive 
Blackboard 

Seating arrangement: in rows, in .groups, in circle 

Grouping by gender/age/performance 

Attractiveness classroom: charts, drawings( students) at eye level; learning materials and books 
accessible to· students and showing s1gns of use 

Te·achers: 

I. Teacher is punctual 
2. Teacher talks too mueh 

Teacher talks when neceSsary 
Teacher uses games and activities 
Teacher uses own examples and explanations 
Teacher works in groups 
Teacher works in pairs 



. 
Te~cher works with whole class 
Teacher lmows the subject matter I competencic5 
Teacher is conlidrnt 
Teacher rebukes/punishes some children 
Teacher uses oongs /dances/rhymes 
Teacher assesses children 

Check teacher profile (qunlific~lion&. gender. ~gc) ~nd training m:civcd during schi)Ol cycle: so 
far. 

Has teacher a copy of ~II textbooks and teacher guides 

Is the teacher following lesson plan and are rcsson piMs available of some days before 

lf class 4 or 5: existing teacher or new teacher 

Usc of blackboard and aids 

Knows and calls students by name 

Uses individual eye contact 

Asks students questions 

Praises good response; stimulates studentS 

Is aware of achie\'ement level of studentS 

Allows children to express themselves (patient and considerate) 

Students: 

80-90 % children are present 
Children are clean 
Children look happy 
Children· are confident (80%) 
Children enJOY teaching/lesson 
Children work in groups 
Children work pairs 
Children work independently 
Children participate in til prcx:ess 
Children do games /activities 
Children sing/dance/recite 
Children undersUlnd conccptslsk.illslcompetenci~ 

Children ask questions 
Children reply to questions asked 
Children use own words/languages while answering 

Do all students have: textbooks , learning materials and writing materials 

• 



Do-students work together and lidp each other 

Is the atnwsphere rel:t.'<cd and do students look up while answering questimis 

Do students initinte activities tr:aising h:ands, asking questions) 

Do Sl\ldcnts ans,.-cr questions with confidence and in full sentences 

Are stuc:lents engaged in whatC?ver ncti\'l ties going on 
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BRAC's Education Programme 
As or June - 2001 Annexure - 8 

Set A: School & Learners' information in phase m 

1.1 BEP Coverage as of June 2001 
1.2 Schools operating, opening & closing during June 99- June 2001 
1.3 Course completed schools, graduates & admission into formal schools in 

phase Ill 
1.4 Ongoing schools a.~ or June, 2001 
1.5 Class wise school & Ieamer as of June, 2001 
J .6 Contact hours in NFPE and formal school 

Set B: School & Learners' information 1985 to Jnne, 2001 

2.1 Information on schools opened, couTse completed & ongoing schools 
( 1985 to June, 2001') 

2.2 Information about course completed schools, graduates & students 
admitted into formal school ( 1998 to Juoe,2001 ) 

Set C : Teachers' information 

3.1 Existing Teachers Quallflcation 
3.2 Teachers drop-out ln phase Ill 

Set D : Staff information 

4.1 Staff position as of June, 2001 

Graph : Information or dropout students having completed NFPE full cycle & 
3 years during January - March, 2001 



BRAC's Education Programme 
Table : 1.1: BEP Co,·erage as of June 2001 

No. of No. ofTe3.01 No. ofTh3Jla 
Regional office Offiu in the counlry 

I 1 • J 

32 457 496 . 
• 

.. 

No. of Thana No. or No. of Oistrlct 
CO\'tted .by District in the tO\"I:red by BEP 

BEP country 
4 s 6 

lSI 64 64 
(76:8%) (100.0%) 

. 

• Source : Statistiaal PO<k(t Book ofBanalades" 1988. Ba~d·esh $\ll'Wl of statistics, Sta'!Uics Dhosion, Mln1stry of 
Planning. Go•emmont of; Ore peoples Repu&lic of Baneladesh,Jitt\~ 1.999:· 

• 



Annexure-8 
Table: 1 .2 : Sehoola operating, oponlng & closing during June 99.June 2001 

Particular School No. or Learners 
type schools. Bays Girls Total 

(%) 

NFP£ 22322 264176 471428 735604 

Operating schools (64 .1 I 

as or June 1999 BEOC 9128 88577 188646 277223 

(Cat:ried fooward (68.0 

from Phase II) ESP 2550 19831 56669 76500 
(74 .0 

Total 34000 372564 716743 1089327 
(65.81 

NFPE 10242 115858 189018 304876 

(62.0 .. 
BEOC 6351 59392 113213 17·2605 "' -.. 

(65.6 " , .. 
~ 

C) ESP 1605 13280 34649 48129 .. (72.41 

Total 18198 188530 337080 525610 
Course completed 

(64. 1 
schools in Phase 

Ill' NFPE 10209 21679 31888 
(68.1 

:; BEOC 4904 14119 19023 
&. (74.2 e 
0 ESP 10 11 21 
.,; 

(52.4 
Total 15123 35809 50932 

(70.3 

NFPE 8578 101855 180719 282574 

Schools opened (64.0 

in phase Ill eeoc 5060 48379 104752 153131 
(68.4 . 

ESP 1560 14464 32336 46800 
(69.1 I 

Total 15198 164698 317807 482505 
(65.9) 

NFPE 20058 239964 441450 681414 
Operating schools (64.8 

as or June 2001 BEOC 7837 72660 166086 238726 
(69.6 

ESP 2·505 21005 54145 75150 
(72.0 

Total 31000 33~29 861661 995290 
(66.5 

Additional NFPE 1266 
3000 schools 
will be opened by BEOC 1734 
August 2001 

Tot<>l 3000 

' ' Per school type (NFPE, BEOC & ESP) graduates + droP<XJis constitutes total of inrtialleamers. 
Cn 
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Table: 1.4: On-going Schools 
As on June 2001 

School No of 
Type Schools Boys 

NFPE 20.658 239.9.64 

BEOC 7.837 72.660 

ESP 2.505 21 .005 

Total 31000· .333.629 

Lei.mars 
Girls 
(%) 

441.450 
(64.8) 

166.066 
(69.6) 
54.145 
(72.0) 

661 .661 
(66.5) 

•Aedltlonal3000 schools will be opened in Augusl2001. 

Annexure- 8 

Teachers 
Total Male Female Total 

(%) 
681.414 

715 27.018 27.733 
~8.726 (97.4) 

75.150 28 2.4n 2.505 
(98.9) 

995.290 743 29.495 30.238 
(97 .5) 



final O<a1l 8EP,.S3 .... 

Til*: 1.5 : C&N.swi:M achool & IHm.r 
As Of Jtn&. 2001 

1.6a< ~ 
(63.9: 

I• 896 , , 

(84.1: 

I" 

IIV 7.1~ 

(85.31 

IV ..... 
16S.SI 

I Total 681.414 

(84.81 

4.451 
(1l8.6; 

805" 8.044 

(67.11 

2.7T. 

(71.61 

7.83: 

(69.81 

j 
1.on •-~ ~ 

(70.8: (M.o: ... 3.96: 1.39~ .. ., a.oo• 

(73.3: (67.1: 

84( 1.ee< 1~ 

(12.81 (70.&: 

7.132 

(65.31 

7.12! 

(67.&: 

2~ 
~ ····~ 

........ 661.6&1 

~ 
•1 898 NFPE sdlool5 opened during Jan..Maroh 2000. Theso sd'IOOis wW I'I'MMI into gttdelll dutitlg Jutr.Sepl 2001. 18 monchs of ctas:sea are requlred 10 eomplele 

grade II. Ovtldon of daMeS are 9 monctls eaeh lotgtadM 1-41 and 10 months each forvradet 11110 V, 

• 2 Sln'itarty. 605 BEOC SChoola were opened .f8n.Man::h 2000. TheM tchoola \MI moYe to llhNe IV durii'Q ()e&..Oec 2001. 21 moMh• Ol d:a:ues ate teQI,hd to~ .... 
phase 111. OurtWon of CIIS$0S are 7 monthS each lot phu$S 1 to rv and 8 monlhs tor phase v. 



Annexure-S 

Table : 1.6: Contact hours in NFPE aod Fpnnal Scbo~l 

NFPE school (Full cydt>) 

Class l\lontb Total dan .. Houn per day Total hours 

I 9 190 3.00 570 

II 9 190 3.00 570 

III LO 210 3.50 735 

IV LO 210 4.00 840 
. v 10 210 4.00 S40 

Total 48 1010 3555 

Contact hours 

Govt. F ormal School• 

Year Months Total b.ours 

lsi year 12 months 444hrs 

2"d year 12 months 444 .hrs 

3'd year 12 months 734 hi'S 

4111 year 12 months 734 hrs 

511
' year 12 months 734 hrs 

Tota,l 3090 

• Source: Education For All, National Plan of Action, Prim•ty and Mass Education Division, Gover'nment of the Peoples 
Republic of Biinglodtsh, 199S. Page-23· 

.,,_. Uo• l Ul!P'-"t~.M 



Tabl• 2.1 : lnf0nn11Uon on ac:boola opened. cou:rsa eompletM & ongoing Khools 
1 11185 ·.Nne. 2(101 I 

No. of schools opened & enrottm.n1 

S<hool lype No. Initial L•atn«"' 
•choots ...,. .... 

NFPE 74228., 8 13688 1590395 

% 66.2 

BEOC 27259 ., 233524 596783 

% 71.9 
Total 101487 1047212 2187178 

% 67.6 

., Including ESP scl>ools 

·: Including 256 Gatmeltl$ WOII<e< $ChOOI$ 

285 Hard 10 Rea<tlsdlools 
6 Domestic chl<! labou< sc11oo1s 

·' lnctud;ng 2 t 3 Garments -""' schools 
165 Hard to Reach schools 

6 Domestic child labo<K schools 

., lnctu<!Wig 43 Garments WO<!<er schools 
120 Hard to Reach schools 

..... 
2404083 

830307 

3234390 

No. of courte _,~'let*~ Khooll & ,_,.,. 

No. Initial LAamen 

achoola ...,. G ... . .... 
51065'' 552719 1094800 1647519 

66,5 
19259., 159153 427570 586723 

72.9 
70324 711872 1522370 2234242 

86,1 

Ongoing .c.hootl & .. .,.,...... . 
No. lnltSat barnet'S 

achoola ...,. 
""" . .... 

23163' 260969 495595 756564 

65.5 
8000 .• 74371 169213 243564 

69,5 

31163 335340 664808 1000148 

66,5 



Table; 2.2; lnformatton about COUfSe eomp .. ted achools, graduate• & studtnU admitted into formals<:hool 
(1984 to June' 2001 ) 

No.. of course lnlllal Le•nMra Graduates Studenta &dmltt..cf Into formt;lschoola 
~omp!~~ ~----~~~~~----~~-----r~~~~-------f~~~~~~~~~~~~---i 
ochooiO 8ovs I G01s T0181 8ovs Girls Total Bovs I Glrls I Total 

NFPE "I ,. 
BEOC"2 ,. 
Total 

51065 

19259 

70324 

"1 "'""'<Mg ESP SChOOls. 

5527191 10941100! 1647519 S27S60 10181541
1 

33.5· 66.5l 100,0 95,4 93.0 

1591531 427570 586n3 t46463 376848 

27. 1• 12.9 100 92.0 88.1 

1522370 2234242 6740231 1395002 

68,1 100.0 94,71 91.8 

• 
711872' • 

31.9l 

1545714 

93,8 

523311 

89.2 

~~ -
92,6 

494320 • 
• 

93,7' 

83.5 

' 8166191 . . . 
• 

91,5: 

958767. 

94,2, 

2!15743; 

78.5. 

1254510! 

89.9• 

1453087 

94.0 

4 18042 

799 

t87112'9 

90.4 



T:ilble: 3.1: Qual(fication· of EX~s«ng Teuhe.ril 

As on Jun.e..:zo:o.t 

Oualific:ations· 

Brlow sse (%) SSC(%) A'b.on·ssc (%\) 

Total 9,626 16752. 3,86b 

. (31 :8) (5.5,4) (:12;8) 

•· SOme teachiln t.e.oCh in two s"chopl$: 

Total(%} 

30,238• 
' 

(IOO,Oj I 
' 



BRAC Education Programme 
Additional Upazilarfbaaa run by ESP 
Which already .have been .included in Tbana ·coverage in BEP 

Sl Name of Thana Name of District 
No. 
I. Agail Jhara Barisal 

.. 

2. Muladi Barisal 
J. Gournadi. narisal 
4. Patharghata Barguna 
5. Perajpur Perojpur 
6. Nesarabad Perojpur 
7. Bauphal Patuakhali 
8. Matbaria Pirojpur 
9. Mangla Bagerhat . 
I 0. Bagerhat Bagerhat 
II. Naikangchari Bandarban I 

12. Doudkandi Camilla. 
13. BUrichang Camilla 
14. Baal khali Chittagang 
15. Hat Hazari Chittagang 
16. Haimchar Chandpur 
17. Faridpur Pabna 
18. Bhang a Faridpur 
19. Sadullapur Gaibandha 
20. Fulchari Gaibandha 
21. Muksedpur Gapalganj 
22. Bhandari a Perojpur 
23. Rajapur Jhalakatbi 
24. Rupsa Khulna 
25. Dumuria Khulna 
26. Terokhada Khulna 
27. Batiagata Khulna 
28. Dighinala Khagrachari 
29. Ramgati Laxmipur 
30. Kalkini Madaripur 
31. Niamathpur Naogaon 
32. Atrai .Naogaon 



Sl Name of Thana Name ofDistrict 
No. 
33. Araihazar Narayangonj 
34. Hatiya Noakhali 
35. Chatkhil Noakhali 
36. Durgapur Netrokona 
J7. Atpara Netrokona 
38. Kalia Narail 
39. Barkal Rangamati 
40. Jakigonj Sylhet 
41. Companigonj Sylhet 
42. Jagannathpur Sunamgonj 
43. Tarash Sirajgonj 
44. Shaymnagar Satkhira 
45. Kaligonj Satkhira 
46. Pai)<gacha Khulna 
47. Chatak Sunarngoni 
48. Na..2!E_ur Tangail 



Anndun:·S 

Table : 3.2: T~achtrs drop out In phast Ill 

Ouantr• No or dropout teAcher 0A dr<>I>OUI E·xiiUnn l<achor 

Juno 1999 2S3 o.s 33513 
. 

July 1999-~promber 1999 60S 1.8 33443 

O.tober 1999-D«:omber 1999 485 lA 33391 

Jan-2()()().Man:h 1000 259 0:9 29939 

April 2000-Juno 2000 S22 1.7 30566 . 
July 2000-&prombcr 2000 469 I.S 30590 

Ootober l()()().D«:ember 2000 216 0.7 .10691 

Jan 200 !·March 21)0 l 2~ ·O~S . ' 27547 

April200l ·June 2001 4'1-1 '~5 )0238 
. 



1- -- Table : 4: ,Staff PosHion 

:As ol Juno; 2001 ~ 

1- -[::.. -· -·J£i:' E$ OM-lr.maf. AAI 
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BRAC Education Programma 
lnlonnallons of cltopoul sluden,. ( NFPE ) 
0a1o ·zs·osc2001 
Rtgl~ c .... 

To~l 01 02 .. 
6oy 6'1<~~ 461 201 m 

" M 3 3,42 
" · ' 1 

v "'" 1 15 135 047 •SA 1092 --
" 6,28 3.00 7.22 

TOUIII I 21680 ,. .. M5 •m 
32 .. 6.44 3.13 6.26 

B!>Y. I 20 .. ·~ .. "' -.. 7,33 0.88 2.35 

"' 
GO! ~ 2835 ,,. " 103 

7.88 0.81 3,63 

'""' I 4879 3711 " 151 . . .. 7.75 0.64 3.09 

Boy I 8789 021 249 325 -· .. 1.01 2.83 3.70 

Grand totll : Girt .. . .I -'.1~!0 1t~S •n 119? -· .. 6.48 2.65 6.65 

T CllY I 26751 1186 726 1 ... .. 8,&7 2,11 . ... 

.. OS .. 
311 16 .. 
4,61 0 ,24 O.M 

304 •• 00 ·- ·- ---·· 
2 .60 0.26 0,44 

705 .. 5I) .. 
321 0.26 0.41 

102 3 .. .. ·-··· 
4 .99 0.15 0 .88 

79 16 26 
2.79 0.33 0 .92 

181 21 •• 
3.71 0.43 0 .82 

413 19 38 ··- . 
4.70 0.22 0 .-43 

--·.!~ .. 92 
2.63 0.32 O.Sl ... 17 130 

3,31 . .. ... 

c.u ... ol dt ut 
07 .. .. 10 11 12 " 

,. 
" 

,. ... ••• • •• 125 270 3082 5<0 9 7 •• •• 
7,12 6,95 3.08 us 4.00 A..5,89 8,01 1.44 0.65 0.73 

063 674 812 2$7 25 18a0 998 6 175 111 124 --- -·- - - -- -. . - ' 

~-·~ 4,45 >,37 1.90 0.17 12,29 659 40.80 1.13 M2 

1'43 1143 1080 412 ... 4942 """ em 215 173 

6.00 5.22 4.64 1.$8 1..35 22.59 7.00 28.67 0.08 0.79 

188 111 .. 1-- " 82 .,.. 181 2$ 1--P .. - -· 
9.20 8,37 4.79 2,01 4,01 40,80 8.86 1,37 1.32 2, 15 

'"' 100 ,...,. 
"' 8 3711 219 .,, $7 --~ - -. ... 3,81 .... 2.79 0.28 13.33 1.12 32 ... 9 2,01 2.08 

4 87 "" ,... 120 .. 1212 400 ... .. • 1.9~ . .... 
9..S7 5.72 713 2.46 1,84 24.~ 8 .20 19,45 1.72 2,1 1 ... GAO 348 18a 352 3918 721 ,,_!2$ 71 93 -· ... - . . .. 
1.60 1.26 ..... 1.88 4 ,01 AA..S0 8.20 1.42 0.81 1.06 

_!2~~ _ 782 1082 -~ 33 .. ~~ 1217 7096 - na 183 

691 .... 5,91 2.04 0. 18 12.45 6.n l9 ... 9 1.27 1.02 

1t10 1422 .... 5l2 ... .... 1i38 7221 ... 210 

7,14 531 5.28 1.tt 1« 2).00 724 ..... 1.'2 103 

1 Admission to formal pclmSI)' schools 2 • Admts.sion to primary $C:hoob ror scholarship 3 . Admls.slion !o seconclaty SChOOlS 
.t Adm1S$Ion to M8draihas S, Admis.tion 10 Olher 9AAC t.Choot3 e. Migte~n due to riV$1' ercnioo 7 Migr8tion with p.arents 
8 Migration due lO jot> 9, M ;grat;on 10 WOfk 0\t others hOU$t' 10. MigratiOn to t Ola11voS hOuse 11. $tn4JIIfi(!'O 

12 Abs.otbed in dift. pcofessionS}wroc"k as <tomes tic help 13, Work with paret\ts 81 home 1.t. Morri:ege 1 S. Sickness 16. Death 17. Others 

17 

_!! 
0,31 

53 -
0..35 

" .. 
0.34 

__) 
0.24 

r-:•• 
0..35 

15 .... 
0 .31 

' 
26 

0.30 
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BRAC'• Education Programme 
Informations of dropout students (NFPE) 
O.!AI :28j)5;200 I 

32 R~tg~ons 
To<ol 

8789 

Gt11nd total: Glt1 I 17810 .. 
reu~. 1 267" .. 
,. 

01 

621 

7,07 

1716 

6,17 

02 03 0£ 

2•9 325 413 
2.&3 3,70 4,70 

477 1195 473 

2.&5 &.ISS 2,63 

72& 1$20 ... 
2,71 5.61 3.31 

05 

19 

0.22 

58 

0,32 

77 -
0,29 

CIUMSOfdto ut 
01 rn oa 01 10 

38 6t.ia two ~e 166 

0,43 1.60 7,28 3 g.c 

92: 1242 _ 732 _1062 

0,51 6,91 4,35 5 91 

I 89 

366 

2 ... 

. _no _1~10 t4U uoa u2 
0.41 7,14 S.lt 5..28 Ut 

C:ausn of dropout • 2001 

. 

, 
352 

4,01 , 
0.18 

.... 

12 

3916 
.... 56 

2238 
12 45 

""' 23 00 

. . 

13 14 

721 125 

3.20 1.42 

1217 7096 

6,77 39.49 

1S ,, 17 

71 93 28 

0,81 1.06 0.30 

226 1$3 83 

1.27 1,02 0.35 

1.12 1 03 0,33 
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ANNEX IX 

Status Remark$ on A.~tlvity. Plillfs by C01nponetits prepared by BRA C BEP 
tl1eMTR 

Revisions malic 

materials for Gffiles 
rv and v deyelopcd 

AVA 
on Math and 

are 
mainstreamed in grade IV. The methodologies have been used to 
develop ? book. But cxp~encc indicates demand for de~·elo~ment of 

Wl!1' n(lt Imporianc.e ~''liS to developing matcriils 
involvimzteachers. T.eachers were not actively involved in 1RI. Currently the 
programme .is.fooussing on trnditional curriCI:llum such as primers, workbooks 
etc. The prograJDilW. is considcri0g that an intervention like nu it will be 
useful once all the in reading, writing, comprehension in 

4 in Math 
materials for M:ath grad_e S, Eilgli$h grade S draft 

and all Ethnic A worJ<Shop was to create 
among staff to understand different elhilie cultures and also to 

de.velop a bene: uriderstanding.as to bow to interact and socialiu with ethnic 

for Grade V 
CHT curriculum finalised 

Bangia and Social Science has been mainstreameil in grade 4, Social Science 

~~~~~;;: Importance was given to developing ~~~~~ 
involving teachers. Teachers were not involved n IRl Currently the 
programme is. focussing on traditional curriculum. Such as primers, 
workbooks etc. The programme isconsiilering that.from !Rlit will be 
benefited all the competencies in reading, writing, 

l:Jillde 5 dran have been 

t ·Stories of different ethnic cultures is being coHecrcd and gathered .to 
develop siorybo·oks. 

• ·Worlcl;hQps on child writers are being held with different ethnic childn:n, 
where potential child writers are being identified, whose stories will be 
gathered and de-veloped as storybooks. 

• Storybooks will be de'Velopcd on ethnic women's rssues which will be 
used in schools ~des '4 & S ). Reading Centres, Umon Libraries etc. 

• A book·on success.ful cthnic·pcrsonalities in differ~nt areas (e.g. 



. 
Year m ADn11001 to Marclt 2001 
CUP materials developed for NFPE Bangia and Social Science has betn main5trcamcd in grade 4, Social Science 
mnin.strcan1 In ~e S Enelish in lll'llde 2 and $U lcmentnrv materials in formlllschools. 
IRI support fWlction to NFPE Not being done. . 
mainstream 

Supplementary materials for Orude V Supplementary materials for Math gradeS. Engl ish gradeS have been 
finalised de•'doped. 
A V materials developed for re&rsher A T ARC bos~ subject core group trainers is In the process of de''eloprru:.nr 
courses on language and social studies and staff training will continue. Stiff de,·clopmmt package has been resigned 
bnsed on trainin£.ofMTs bas~ on exDcrienee on staff traininl!. 
Additional materials in Social Studies Additional materials for Maths have been done Glld Soctal Stodics for grade 4 
and math developed are in a draft form. The additional materials were developed to practice 

different concepts of Math. TI1c go\1. primer of Social stodies is complex. 
Thus a new and 'simpler version is in the process of development. so that 
learnerS can easilv Wldc:rstand conceots of Science 11nd Social Studies. 

Materials bas~ on life skills APON matCTials for reading centre have been develop~ and for BEOC 
developed for BEOC schools and possibilities are being discussed. 
Readin2 Centres 
Storybooks developed for adoleJCents This has been done thro11gh APON. APON focuses on reprodueti\'e health 
issues such as importance of birth aspects rclat~ to early marriage. 
reltistration deiav~d marrian~ included 
AV materials developed to rt;l8ke 

I narcnts meetin2s mor~ active 
Not being d011c. 



suunv tit r u jtle 1 e.t ·liliD .. . .:: .L 0 A.c ~: S·U ill .to ~na · 12 .. . 
Ye11r I . 
Training on l'R:A methodologies for PR:A methodologies .are yet to be eJ<plorc<l. 
Material developers, QMs. super-visory 
staff 
Training ofRTs for. MTs in Soc:W Studies Social Studies,- ~0 
to eontipue 
Training ofRTnnd other staffrclatcd.to Bangia- 19 
de~.<eloDinlt MTs in lanlt\13!:C to start English- LO 
Year/] 
Course on l'tiriv1ry Education for Material Has ncitJ?een ·conducted a·s yet ' 

DJ:,velooers, OMs, TAACtriiners 
Training on Assessment Tools develop~ An introductory worl:s\top on ass!:~smcnt ~.pro,ided to EDU 
for Material de:velopers. QMs. teaehers. research.group .. One cluster(QOilsistingofS·QMs. 18 MTs) was 
RTs,MTs .also provided with this workshop. This was faciliiated by Professor 

. WilTiam Gibbs .from Leeds University. The process ,.,; th working 
with the cOnsultant "ill continue until finalitatitm of aSSessment 
.too.ls. 

Training on .PRA methQds to continue for Yet to be explored. 
51.1pervisory staff RTs an!itea.cher$ 
Aspects ofGQAL·incorpo!'lltc4 f{)r t~oher ~:component of GQAL. gender h.as been inciUlied in lhe Basic 
training courses and handed over. to NFPE Training,of teachers where they are introduced with gender. 1n 
management teachers refreshers a pan from all the subjects a discussion on 

Mndet is being held. Gender hliS al&O been included in all the 
modules ofstafftraiiUn : (e.e. OMC ( I & 2l.DMC). 

Year/11 
Courses on primary·c:dt~cation developed Not done. 
for RTs and/or MTs 
Trainlng.course im a~ssment tools to The process With workin~ with the co~sUIIIInt will ~ontinue unn1 
eontinue for RTs, suPervlsoli' staff and finalizalion of ~cnUools. Thmf~, training c.ourse on 
teachers .assessnftmt tools for all QM~ and.E.DU staff will be developed .once 

the cntite Ieamer assessment svstem has been finalized. 
Trainil)g on PRA methods to continue for Yet to be done. 
RTs·arid Tt'ac_het:s 
Tr'ainii\g on New developments relaJe!i ~ Wmtshop will) Q!-1s in Ma:th, English wa$ held. 3 VSOs are 
teaching of math, language, soeiiil stUdies workh'lg in Engli~b, Ethnic Mi.nQtity .an4'formal ~hools. 
for material devel _ OMs 
Training on supplementary materials Worlsshop with.QMs wa.s held in English and Maths on 
provided to OMs, MTs and RTs supplementary materials of a des 4 & S·. 
Training adolesccttts on material Adolescent girls·(APONJ nave been trained in journalism. Those 
production, books, journals for the who have· been .ttamed are being in"ohted in c.Juster based journnl 
eommuniiY .devclor:unent for adolescents. 



·1'- , · V:_ IO 
t eal' I 
Evaluation relatell to ' .. ~of~ 1 5 to·continJi,e 

• Dnd. · ••• 

MT f)) I~ in . . . wer,e a~ fil 
DC\otlopment• aii .. , ·'· reselifeh study. · 
MWarcrefficient·m Lcs,;n Presen)4tion ;md methQdologies 
They ha\•c enough subject based in-depth knowledge 
'A gnp was also identified in MTs. co-ordination in differcnl'subjeot 

~~ of new ~l:il ' ~· . _ ,~ .... ~,-~tiinOi\:n•JA>::"- jiiTcilsii;.idYI ~~~~~~-~:~~~ ~ 
1 
~~ .. , 01'1 " · was done in grade 2. ll.,.'l\5 done to develop 

. , 

releVance-•n · sdioolslreading,centres 

a methOdology to a:~ learners' Ja:!owledge. approptiatjm~ of 
l.cQJnterlt, c~mtext and' methodology for toacliing. The study rev~:aled 
that the achievemtnt test and interviews "ith learners were ·usefu~ 
the interviews with teachers -and discussions with sta:ff.gave 

.~ : en""th.i 
l\lot4one . 

C> ·~· on Math outeome in grade 4 NFPE schools 
~- found to be more· important. This was based on grade 4 schools 
w~.Q·W.ete .following llAAC boo~. A test with learners was )leld 
w.liere it~ f~und that·89~9.0 children PaSseil During di$Cusslon 
with tej~Ohers.il was found that teachers. !l;llch the concepts, but due to 
lack·of practice many teachers had not been· able to consolidate these 
concepts. These concepts 11re tliorou!!hlY covered in teachers' 

tCc)ii;imuiniiiiirPc-~.-~:tiQin:lcl13Il6i RA• .. ~~,--f~~~~~~·~.d 'l'be~iSe~. ).IS$)1· tiJ.fii_onY_ s';~;:;;;n;f<C.oiiinna;:(i· i;;I'CidteiscdtiusiSJi,_OilS;~ •. ~:ill~iii'2ssro::CooTimec;ofQbs~~To(;ji.~ops;i:ijjef'tc-.1 
'it was found ou1 thi\1 the all th.e respond~ts e~tp~sed a positiye view 

~Mi<oda~li~tieess],fu~rBBBEODIC~s~n~~d;en~ts~~· · ~fui~r-f,~~~s~~~~~ieruenoit~wm,~: m;nd. ·~tlt~;~~~dedl~wimrlth 
Parental · ol]M£_"--+~'~:.._---------------l 

n 
.:IV lind; -~ . a ~.eiil'ol,l studY:'fas he.in&·dO~c by."Education Watch" oil 

~ovt s'ch.oillli and NFPE (BRAC and oilier NGOs) sehoo1$, whi~ 

cope With · ''" . 

1 o ITs by n1ll! !l's. 
10 

for 
llfse 01 · acti• for subject 

F. valuation o• .,LE >and ; .:.1. 

IV 

~ ' that al.thouga the pet:fonnance of·NFPE students was best· 
overall achievement levels relaietfto · ' · is 'low. 

,uu • 

~ ot 
' . . assessed th ·~oo&l. . . . . or w • 

w'hich ·is.in Uie 11~css of finalizllti;n. It was.fot111d out ihat the .... 
~hers are nO'o\' confident enough to teach in ihc classr«lm as they 

' have·amsilirice lTom different subject-based MTS. ·Whenever they 
fll)d .any diffii:IJlties in ~llbjecis tbcy, get a chan~e to share it with MTs 

in ~=----------------i 
No.t.done •. 
Not done. 



Yearlli 
Competency r~quirements of nd~les<:ent girl Has been shifted considering APON requirements. 
Cooununil)• h~alth workers 
De~~ of system dec<;ntrnlis11tion in terms of Not done. 

I quaUtv 
lmpactofQM This has been partly ass.essed through "Decentnhzatlon of trainmg" 

which is in the process of finalization. QMs are capable enough to 
identify pedagogical gaps in th~ fields and can amngc and conduct 
need-based trninings and workshops wit h teachers and staff. They 
are playing a vital role in staff development through fofllllll and 
infonnal d iscussions. Different core--group QMs are atlached with 
EDU members in developing materials (identifying the gaps in 
books, feedback). 

Use of as.sessment competencies. by teachers, Not done. 
RTs and MTs 
Role of teachers in enhancing parental Not done. 
involvement in school man·agement 
Involvement of women in cultural activities of Not done. 
Wlion Libraries 
Role of teacher in problem management.of Not done. 

ial need adolescents 
Approach of teachers to children v.ith Not done. 
physical/mental handicap 
Parental perceptions of school curriculum Not done. 
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ANNEX X 

BRAC Education Programrm. MIS 

List of Forms and Tables 

List of Forms 

Sl :of Fonn# 
No. 

<:. ·on ~(b-lliyrs) l' N 
<:. on '~(t-11 ~t~ " .II 

onolder 11·11~ Ilk 

~list of 12 

L ~ 13 
learners list (8-10 yrs) 4/N 

of kishore-kishoree Vk 

~or~ . :or .Joo . 
).5 
06 

r. ~ ~ •niiCI> ~ 07 
Village 08 
Received for rent 01 house 09 
VVI visit 10 

y visit 11 

~l~Yact~ 
School ·\liig date* 15 
~~Y~ ofteachers .6 

iono:'M""'~~ . ~· I 
. ~"'. Oll • 22 

:on 23 

:n . ~on~ 25 
·• 45 

• The above forms are used in the NFPE field offices-to send. reports regularly to Head offke. 



BRAC Education Pgoramme. 1\US 

As of March 2001 

Sl Particular 
no. 

1 Programme out put : 1985-2001 (School opening & Ieamer with cumulative) 
2 Completing schools & total Graduates by year (Cumulam·e) 

3 Programme out put :D~c '91- March. 2001 (I'I~I'E Fund) 
4 Pro mme out put : 19$5-100 I (School openin~t & lelUller) 
5 Completing schools & total Graduates by year 
6 Class wise on- going schools. as of March 0 I 
7 Nwnber of Gender Split of Student (NFPE fund) . As of March 2001 (Appendix-1.3) 
8 On-goin!l schools m urban cities. As of March 0 I 
9 Year wise on-going schools. As of March 01 
10 Year wise closing schedule in Urban areas :1992-2001 
11 School : (As of March 01) 

·12 Year wi se school opend & enrollment 
13 Cumulative school progrnmme up to 200 I 
14 Fund wise Teachers state ments , As of March 0 I 
15 Drop out of teachers (NFPE fund) As of March 0 1 
16 Existing teachers t•~rrE fund), As of March 01 
17 BRACs Educati·on Pr~mme, At a 1!lance As of March 0 I 
18 BRACs Schools at a glance At a glance, As of March 01 
19 School openinll. schedule IJ'W I'E fund) , As of March 0 I (Phase wise) 
20 Learners: (As of March 01} 
21 Year wise course completed schools & mduatcs (by se.~) 
22 Year wise course completed schools.~uates & admined (in to formal schools) 
23 Drop out pr~mme (NFPE fund) , As of March OJ (Appendix-1 .5) 
24 Teachers drop out Jan- March 2001 
25 Year wise existingschools{Excluding Garment, HTR & DCL schools) 
26 Year wise existing schools(including Garment, HTR & DCL schools} 
27 Teachers recruited & dropout : 1985-200 I 
28 Year wise complellon rate, drop out rate & rate of ent~Ting formal schools 
29 Year wise ESP schools (On going) 
30 At a glance in four urban area , As of March 0 I 
31 Year wise opening school in four urban area , As of March 0 I 
32 On going schools & learners in four urban area , As of March 0 I 
33 Year wise course compleong schools graduates & admiss1on m to formal schools in four urban 

areas, As of March 0 I 
34 Year wise School opend & enrollement 
35 Y car ''rise J[_aduales 
36 Staffpostion (NFPE fund). As of March OI(Appendix-1.4) 
37 Staff post ion , As of March 0 I 
38 Year & fund wise Course completed schools (Excluding grarrn:nt & HTR schools) 
39 NFPE pro~mme at glance m Divitional urban cit1es, As of March 01 
40 Year wise Programme increase From 1985- 2001 
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ANNEX XI 

E d ucation Research completed by RED during 1999 - 2000 

I. ChowdhUI)' AMR. Nath SR: and Choudhury RK (1999). Enrolment at primary level : 
gender difference disappears in Banglade£lL Dhaka: Research and Evalu:Uion Di'ision. 
BRAC. 

2. Hadi A (1999). Tc)(lbook distribution progra= ofBRAC: problems and issues. Dhaka: 
Research and Evaluation Division, BRAC. 

3. Hossain MA and Kalam MA { 1999). ImpaCI 11f the BRAC education programme on the 
adolescents. Dhaka: Research and Evaluation Division, BRAC. 

4. Hossain MA, AJ.:1er S &lld Kalam MA (1999). Learning achievement o f the srudents after 
completion of grade five from BAAC sen<:Hi!S. Dhaka' Research and Evaluation Di,ision, 
BRAC. 

S. Kalam MA and Ha'di A (1999). An analysis of the situation of conununlty schools in 
Bangladesh. Dhaka~ Re5earch and Evaluation Division, BRAC. (pp. 43) 

6. Khan KA {1999). Analysis of issues and problems ofBRAC pathagars. Dhaka: Research 
and Evaluation Division, BRAC. 

7. Khan KA { 1999). Assessing the level of cognitive knowledge in English among the 
teachers and staff of BRAC's Non-Formal Pritnaty Education programme. Dhaka: 
Research and Evaluation Division., BRAC. 

8. Khan KA (1999). Determining perform;lllce indicators and developing tools for 
evaluating BRAC pat hagar. Dhaka: Research and Evaluation Division, BRAC. 

9 . Nath SR and Cbowdhuy AMR (1999). Change in health knowledge of Bangladeshi 
children: five years· experience. Dhaka: Research and Evaluation Di-vision, BRAC. (pp. 
21) 

10. Nath SR and Chowdhuy AMR (1999). Level and trend of basic education of children in 
Bangladesh: 1993-199&. Dhaka: Research and Evaluation Division, BRAC. (pp. 23) 

II. Sultan S, Khan KA and Imam SR (1999). The effectiveness of teachers train:ing in 
English ofBRAC schools. Dhaka: Research and Evaluation Di,~sion. BRAC. 

12. Ghosh SK ( 1999). An appraisal of the BRAC's NFPE programme in respect to coverage 
of the terminal competencies specified by the government of Bangladesh. Dhaka: 
Research and Evaluation Division, BRAC. (pp. 41) 

13. Nath SR (2000). Basic competencies of the graduates of BRAC's non-formal schools: 
levels and trends from 1995 to 1999. Dhaka: Research and Evaluation Division, BRAC. 
(pp. 37) 



. . 
14. Nath SR (2000). Continuation ofBRAC non-fonna! school grnduates of 1995 in formal 

school education. Dhaka: Research and Evaluation Division, SRAC. (pp. 28). 

I 5. Kalam MA et al (2000). Re.seli{Ch-led c:uniculum developmem: pilot st'u,dy on 
mathematics. Dhaka: Research and Evaluation Division, BRAC. 

16. ~ SR et al (2000).. Rcsearoh·led ourri"culum devclqpmmt: pilot study on ·social 
stUdies. Dhaka: Re~h.and Evall.mticin Division, BRAC. 

17. l<alam MA (iOOO). An evaluation of primary text· materials in terms.of the coverage of 
graded attainable tcnninal .eompetcncies. Dhaka:: Research and Evaluatton· Division. 
BRAC. 

18. Nath ~ Gho$ SK and. Akhter S (2.000). Pevelppme.nt of instrun)ents to assess. lhe 
achie,·ement of national competeMies at·the.c:nd of primary cycle. Dhaka: Research and 
Evaluation Division, BRA C. 

19 .. Khan MXA (2000). ~il!g. opet;litiO!!.lll ~IllS o!.BRAC wha.gar. Dhaka: Reseamh 
and EvaluationDivision, BRAt. 

20. Khan MKA (2000). A follow up study of the former teachers of BRAC schools who l<ist 
iheir jobs due. to shiftin.g o~ ;;chools. Dh;IIQs· R~h !Uld EV!Uuation Di\i'sion, BRAC. 

2J. Ak;ter S (2000). p.XJliQring the perc,ep~ion of different ~hol<!ers regarding BRAC pre· 
primary schools. Dhaka: Researoh and Evaluation Division, BRAC. 

Work done Ullder RED supetvfsion 

I. Shahjamal MM (2000). Causes behind gender difference in mathematics achievement: an 
e~ploratory study in BRAC. schools [dissertation). Dhaka: Dq>artment of Non-fonnal 
Continuing:~Ucia\ion, ~~tilt«; ofEd~llii~cin ~~ch, 1Jniv¢rsity ofDI\aka. 



BRAC RED Eduutlol) Resurc:h Plan 2001 
Sl Topic Research tram Duration 
no. 
I Evaluation of curriculum towards a research led curriculum MA Kalnm, Kabir T <Xt. 00- Apr. 

development two studies on mathematics and social Islam, MA Bareque. 01 
studies SM Ashrafuz.mman. 

V Jfowlader, & 
Ruban:~ Afruz 

2 Soei:ll and economic impnct ofBEP SRNath& Dec. 00 - Sep. 
M Altafl'lossain 01 

3 Case studies on classroom situation at primary lcvd M Altaf Hossain Apr. 00 - Apr. 
01 

4 Education watch 2000: Students learning achievement at SRNath & Sep. 00 - June 
the end of grnde V AMR Chowdhurv 01 

5 Education watch 2001: mternal efficiency of primary SRNath& June- Nov. 0 I 
education AMR Chowdhurv 

6 Re";sion of SAT according to current curriculum of BEOC SR Nath. Apr. - Aug. 0 l 
• Md. ShahJamal 

+ BEP staff 
1 Development of a Standardised Achieve~nt Test (SAT) SR Nath Sep. 02- Jan. 

for NFPE students completing grade V Md. Shahjama.l 03 
+ BEP staff 

8 A comparative study ofleaming·ac-hievement oftbe SRNath Dec. 01 - Feh. 
students of NFPE and government schools at the end of 02 

9 
~deV 
Assessment of basic competencies (ABC): a comparative. SRNath Oct. 01 -Jan. 02 
study of grade m and v 

10 Enrolment of cltildren in BRAC schools: process, priority Kaisar A Khan & Nov01-Feb. 
and socio-economic differentials M Altaf Hossain 02 

11 BRAC graduates in Madrassas:_perception mobility etc. Kaisar A Khan Apr. -July 0 I 
12 Community perception about the community schools MA Kalam Sep. - Dec. 01 

operated ~y BRAC 
13 Workload of the NFPE teachers of grade IV and V Shaheen 'A.kter + Apr.- July 01 

BEP 
14 How do the teachers of grade IV and V accommodate with ~haheen Alcter + Aug. - Nov. 01 

too many subjects during monthly refreshers training? BEP 
IS Teachers' interaction With the students: does it vary with Yet to be decided 

the variation in sex rauo of the students? 
16 An assessment of IUOup work in the NFPE classrooms M Altaf Hossam July- Oct. 01 
17 Time distri~ution in different activities regarding teaching. MM Shahjamnl July 01 -Oct. 

and learning in BRAC schools SR Natrh + B.EP 01 
18 How docs BRAC staff deal with the students' of cthn1c Yet to be decided 

minority community? 
19 Tr.utsfer of NFPE students to formal secondary schools: MAKalam M;~y- Aug. 01 

process, constrams determinants and continuation + BEP slJlff 
20 Discontinuation of learners from urban NFPE schools: Yet to be decided 

causes and variation 
21 A study on continuing education Kaisar A Khan Aug -Oct. 01 

+ BEP Slilff 
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ANNEXXIl 

EDU CgrrituJw Group: taslq,.ggalifiNtions and eg>erlence 

This group includes-people developing curricula of different subjects for BEP schOOls. 

nuterials for Bangia, vislti 

ratmng rccetved on 
NFPE, TOT training, Suqj.ect based training, Master trainer .training, <knder Analysis and 
awartness 

Name: 

. ,.,, 
Na~!!!!. , Team T ·""""r 

: 01 " ow 1998, 
• (i I QQI\ I )>:u 

Job "' , ·-·for Ji' , 'for 
Conducltng training and workshops with and T ARC trainers, Rerrcsh_;rs trainillg 
foUow-up, QM Liaison (Curriculum group) 
( .•. . & .... ' ·' 

I nino received in Rll.!. f'• "AV script in"" • Esta de.. , •.• v.w. Hopkins 
University, USA for 6 days, "Research-led currlcuJ~rm development", Prof. JuUe Davies, 
Mancbesttr Ul1lverslty for 2 weeks, for 2 weeks, "Study tour" , Partner Li.DJ(age 

or Th.e N ~2!_!!!~-----------_j 



. 
Date o(jolnlnll BEP CFie_!!ll: N/A 
Date o f joining Head Office: April1999, Before joining BRAC worked as a teacher from April. 
1997 . 
J ob Description: Developing tru1ter i.als for English, Field 'isils for School Supervision, 
Conducting tralnlng and workshops with QMs and TARC trainers, Refreshers training 
follow-up 
Otiler:o: JVritinJ~ Prowess Reports. Work-plans & Donor Liai.1011 
Training received in BRAC: "Writing for Professionals", British Council, l l days 
"Research-led curriculum development", Prof. Julie Da~;es, from Manch·esic:r Univer-sity for 2 
weeks. "EQuity in the· classroom". Dcb.orah Llewellyn, USAID for 6 davs· 

Working group: Ensdish 
Name: Md. Re1.au! Maild 
Designation: Quality Manager 
Educational Qualification: Masters of Science {Botany) 
Date or joining BEP (Field): December 1992 
Date of joining Head Office: March 200 I 
Job Description: Developing materials for English, Field •isits for Sehool Supervision, 
Conducting training and workshops with other QMs a.od T ARC trainers, Refreshers 
training follow-up, Monitoring report analnis . 

Training received in BRAC: Pre-Service traioing, Basic Training on lii'FPE, OMC training, TOT 
training, Subject training, MT tr.lining, GQAL training, Development.Managem_ent Course, 
BRAC Values and Cultures trainin£. 

Developing materials for Math, Field visits for School Supervision, Conducting 
training and workshops with other QMs and T ARC trainers, Refreshers training f!lllow-up, 

Training received in BRAC: William Gibbs 
Leeds University, UK on Math curriculum development, "AV script writing", Es1a de Fossad 
from John Hopkins University, USA for 6 days, "Research- study tour" to India, training on 

for 2 

t: 
Name: Jabanara 
Desi1 Material [ 

II ,. Masters of Arts I · , li) 

of .BEP'Fi~ ~ 

Date of. I 0~ ice: June I 
Job~ ,., Developing materials for Math, Field visits for School Supervision, Conducting 
training 311d workshops with other QMs and TARC trainers, Refreshers training follow-up, 

'onolv<i< 



Training rec'eived in BRAC: Pre-Service training, BIISic Training on NFPE, Staff Development 
training. TOT training; Development Management Cout'Se and Gender analysis and awareness 
eout'Sc, Cout'Se on Material Development, University of Leeds, UK. for 3 months, English . 
Language Course at Harrogate Language Academy, UK, for I month. English Language Course 
in British Council, 6 months, Received training from consultant. Professor William Gibbs from 
Leeds Univmity. UK on Math curriculum development .. 

Name: 

Job Description: Developing materials 
fol 

Math, Field visits Supervision. 

Training received in BRAC: Pre·Service training, Basic Training on NFPE, Operational 
Management Cout'Se I and OMC.2 MT training, GQAL training. Development 

Name: Zeesban R. 
Senior Material 

Job Description: Coordinating group, Maintaining liaison be!WCe!l QMs and 
curriculum group, Developing materials for Social Studies, Field visits for School SuperVision, 

Working group: Social Studies (Grades 1-31 
Name: Rabeya Kbalun 
Designation: Material Developer 
Educational Qual ification: Bachelor in Science (P~~SS-co.urse) 
Date of joiningBEP CField): March 1992 
Date ofjoinina Head Office: Februarv 200 I 
Job Description: Developing materials for Social Studies, .Field visits for School Supervision, 
Refreshers trainina follow-uo, Monitorinl1. reoorts analvs.is. 
Training received in BRAC: Basic Training on NFPE, TOT training. Staff Development training, 
Organizational Development training, MT training, Course on C:·ertificate.ln Edui:ation for 
Soecial Education (handicap) at Savar (CRP). 



Job Description: Developing materials for Social Srudies, Field visits for School Supervision, 
Refreshers ttaining follow-up, Monitoring reports analysis. 
Training received in BRAC: Pre-Service training, Basic Training on NFPE, TOT truining, 
Orgiulizational Development training, Gender Analysis and awareness course. Subject-based 
training, MT training. "Research-led curriculum development". from Prof. Julie Davies, 
Manchester University for 2 weeks, 

W orking group: Social Studies and Science (Grades IV and V) 

Name: RuX2na Hossain, T eam Leader 
Desi at ion: Material Development Specialist 
Educational Qualification: Masters of Social Science {Economics) 
Date of ioinln2 BEP (Field): N/A 
Date of joining Head Office: May 1997 
.lob Description : Developing materials for Social Studies and Science, Field visits for School 
S upervision, Conducting training and wor kshops w1th Ql\ls and TARC trainers, Refreshers 
training follow-ul), OM Liaison (Curriculum IITODll) 

Trainmg received in BRAC: "Research· study toUT" to India, "Research based Curriculum 
Development" conducted by l\1r. Mike Harrison and Dr. Caroline Dyer. University of 
Manchester, "Equity in the classroom", Deborah Llewellyn, USAID 6 day, "Research-led 
curriculum development" , Prof. Julie Davies, from Manchester University for 2 weeks, Attended 
a conference in Tanzania on "School Improvement Pro e {SIP)", for 5 days 

Job Description: 
S Cond1w:~ing ttainin,g and workshops witb QMs and T ARC trainers, Refreshers 

received in BRAC: "Research-led curriculum development", Prof. Julie Davies, 
Manchester · 

Workin2 2roup: Social Science (Grades IV and V) 
Name: Nazneeo Mah boba 
Desil!ll31ion: Material Developer 
Educational Qualification: Bachelor of Arts {Pass-course) 
Date ofj olniDJ: BEP (Field}: June 1991 
Date of joining Head Office: October 1996 
Job Description: Developing materials for Social Studies and Science, Field visits for School 
Supervision, Conducting training and workshops with QMs and T ARC trainers, Refreshers 
training follow-up, Monitoring Report analysis 
Training received in BRAC: Basic Training on NFPE, Gender Awareness and analysis course, 
Development Manal(cment Course, TOT Training, STD training. 

Working g r oup: Social Science (Gades IV and V) 
Name: Hasan Halder Abbas 
Designation: Management Trainee 

. 
I 

i 
' • 

l 



Educational Qualification: Masters of Social Science (Public Administration) 
Date of joininx BEP {Field}: N/A 
Date of joining Head Office.: August 200 I 
Job Description: De,•cloping materials 
Training re~ived in BRAC: None 

and 

ex~rience 

~~~~r;ece-~h~·e~d in Training~~~~ ~E;.iM:-'vvss(ioi;v;(o;iilunWi'iteeoeerr10rTiilhlu;$siitriatt;;ioO.n~andii;;;!l 
Kyla Barber VSO volunteer on material design. 

Coral draw 9. J/lustrawr DTP 

Workln2 !ZTOUll: IUustratloo 
Name: Md. Ali.mu;r;zamao 
Designation: lllustrator 
Educational Qual ification: Bachelor of Arts (BA) 
Date of joinine BEP (Field): AullUSI 1994 
Date of joining Head Office: July 2001 
Job Description: lllustration, Design, Cover Design, Computer compose, DTP works, Printing all 
education supporting materials. 
Training received in BRAC: Training from Problad Chandra Karmaker on illustration lllld 
material design, Basic training on NFPE, TOT training, In-Servic~ training, OMC training and 
Subject wise trainlrt2. 

Some material developers wor king In EDU unln other tbu tbe Curriculum Denlopment 
Group: 

WorkJnll 2roup: Pre-primary 
Name: Amal Kumar Blswas 
Design~tion: Scni.or Material Devel~ . 
Educational Quahficauon: Masters of Arts fEconom1cs) 
Date or j ololoe BEP (Field): October 1989 
Date of joining Head Office: June 1999 
Job Description: Preparing and developing materials for the project, Conducting trainmg, 
workshops and orientation for staff and teachers, Field visits for School Supervision, analyzing 
school opening and closing reports, follow-up the course completed students into the formal 
system. 



Training received in BRAC: Diploma in Childhood Education from Institute of Childhood 
Education, Dhaka 
Diploma in Non-Formal Primary Education Management, King Alfted's·College of Higher 
Education, Winchester, UK. · 
Basic Training on NFPE, School Supervision training, TOT trni:ning, Gender awareness and 
awareness co\lfse. !Xvelooment Mana2ement Course. 

\\'orkinv PTouo: Prr--orimarv 
Name: DUrub:a 8P1'um 
De.sil!llition: Material Development Specialist 
EducationafOualification: Bachelor of ArtsCBerii!ili) 
Date oiloininl! BEPCFleldl: March 1992 
Date of ioinin2 Head Office: Mav 1997 
Job Description: Preparing and developing materials forth~ project, C{)nducting training. 
workshops and orient.ltion for staff and teachers, Field visits for School Supervision, analyzing 
school opening and closing reports, follow-up the course completed students into the formal 
SYStem. 
Training received in BRAC: Basic Training on NFPE, Sehool Supervision traming, TOT training, 
In-service trninimz. trninin2 on Child Develooment and Leamin!! Process from Sa\·e the Children. 

Educational 
Date of 

Masters in Arts· 
N/A 

Workln2 I!Touo: Cultural Intel!ratioa of Ethnic MinoritY 
Name: Tanan Kumar Acharla 
Desismation: Rel(ional Manal(er 
Educational Qualification: MED and Masters of Arts 

on 

. 

Date ofjolnlng BEP (Field): 1984 before Joining BRAC, worked as a lecturer in a colh:ge 
nod a leather In H12b Stbool. 
Date of ioinin2 Head Office: 1997 
Job Description: Organize and facilitate workshops, orientations and trnining of the project, 
School Sucer\'ision and trninin2 follow-uc, dcvelo.o su lemerttarV materials for ethnic learners. 
Training received in BRAC: Training on "Visual Aids" in Canada, Masters in Education fTom 
Queens University, Canada on Curriculum and Instructional Development, "Research-led 
curriculum development", Prof. Julie Davies, from Manchester University for 2 weeks, "Eqwty in 
the classroom" Deborah Llewellyn, USAID for 6 days. 

Workinl' ~>roun: Cultunllnlei!Tatlon of Ethnic Mlnorltv 
Name: J>romod Kumar SinPb 
Dcsilml!tion: Material Developer 
F..ducationafOualilication: M.asters of Arts (Historvl 



Date of j olnln2 BEP (Fjeld): Stp tember 1997 
Date of joining Head Office: May 200 I 
Job Description: Organiz.e and facilitate workshops, orientations and training of the project, 

- School Supervision and training foUow-up, develop supplemcnt:lry materials for ethnic learners. 
Training received in BRAC: Basic training, OMC training. Subject based training, MT training, 
OCT training, GQAL training. 

Working group: Formal Schools 
Name: Md. Monwcr Hossain Kbandaker, Tum Leader 
Desij!tlation: Senior Rcl!ional Manager 
Educational Qualifkation: Masters of Stience (Physics) and MEd. 
Jntc of j oinine BEP (Field): Juh· 1986 
Date of joining Head Office: October 1994 
Job Description: Implementation of the project, Quality ControL Providing training to staff and 
teachers Staff development, Planning, Management. Coordination. 
Training received in BRAC: Pre-senice training, Basic training, In-service trainmg, Staff 
Development training, TOT training, Organizational Development tratning, Gender Awareness 
and Analysis course, Development Management Course, OMC training, English Language 
Course, Training on "Visual Aids" in Canada, MEd. in curriculum from Queens University, 
Canada, 6 month training on " Executive Computer Training" , Different study tours and 
exposures to "Thailand, India, Pakistan. 

Workine 2ronp: Formal Schools 
Name: A. Z. M Sakbawat Hossain 
Designation: Regional Manager 
Educational Qualification: MED and Masters of Sa<:ial Science l 
Date of Joining BEP (Field): 1989 I 
Date of joining Head Office: 1997 
Job Descripti<>n: Implementation of the project, Quality Control, Providing training to staff and 
teachers, Staff development, Planning, Management, Coordination. 
Training received in BRAC: Masters in Education from Reading University, UK, and Basic 
training, Staff Development training, TOT training, Management Development training, "Eqwty 
in the classroom", Deborah Llewellyn, US AID for 6 days. 

Workine 2roup: Formal Schools 
Name: Md. Amran Ho~sain Sarker 
Designation: Senior Area Manager 
Educational Qualification: Masters of Science 
Date or oinine BEP (Field): November 1989 
Date of oininx Head Office: June 1998 
Job Description: Implementation of the project, Quality·Control, Providing training to staff and 
teachers, Staff development, Planning, Management, Coordination. 
Training received in BRAC: Baste training, Staff Development training, TOT training, 
Management Development training. 

Worklnl! l!r oup: Formal Sch~ls and T eachers' Traia.ine 
Name: Wahlda B. Abmed 
Designation: Senior Material .Devclopmr:nt Specialist 
Educational Quali.fication: L.L.B 



Dace of jolnlDJt BEP (Field}: NIA 
Date of joining Head Office: April 1994 
Job Description: ~veloping materials, staff and teachers development 
Training received in BRAC: "Visitmg Teacher Progra~ DhakaModel2001", conducted by 
The Aga Khan University-Institute for Education Development in collaboration with AKES-
Bangladesh for 7 months, "Study tour", Partner Linkage Programme ofNovib, The Netherlands, 
2 weeks "Research-led cumculum development", Prof. Julie Da,ics, Manchester Uruverstty for 2 
weeks, "Research-led cumculum development'' by Mike Hamson and Or, Caroline Dyer, 
Manchester Uni,•crsity. "Gender Equality and SuStainable pevelopmcnt: Ms Kamla Bhasin , 
FAO. "AV script writing". Esta de Fossad from John Hopkins University, USA, "LFA" by Mike 
Douse, Consultant Monitoring and Reporting DLO, "Story wriung and story telling" by Dr. 
Robin Pierce, Professor of Messey University, New Zealand. 

Wor king group: Qualin· Manager Liaison 
Name: Fahmida Nameen 
Designation: Senior Material Development Specialist 
Educational Qualification: Masters of Social Science (lntemational Relations), Masters of Arts 
(Human RiJthts) 

• Date of j olnlnJt BEP (Field): NIA 
Date of joining Head Office: March 1995 
Job Descriplion: Coordination of Qut~lity Managers 
Training received in BRAC: 6 weeks course (EL T) at CIEM. BOG NOR REGIS, University of 
Southhampton, UK. MA (Human Rights) University of london. UK, Attended the annual 
ceremony ofNovib in The Netherlands, "Equity in the cla.moom", Deborah Llewellyn, USAID 
for 6 days "Research-led curriculum development", Prof. Julie Davies, from Manchester 
University far 2 weeks, "AV script writing", Esta de Fossad from Jolm Hoplons University, USA, 
"LF A" by Mike Douse, Consultant Monitoring and Reporting DLO, Attended a symposium on 
"alternative education for Southern Sudan". 

Work111.2 l!roup: Ql12litv Maoa2er Litlson 
Name: Rasblda Parveeo 
Des!_S:!!,atton: Senior Matenal Development Specialist 
Educational Qualification: Bachelor of Arts 
Date of joining BEP (Field): October 1989 
Date of joining Head Office: February 1991 
Job Description: Coordination of Quality ManaRers 
Training received in BRAC: Basic training, Staff Development training, TOT training, 
Development Management Course, OMC training, Cow-se on Material Development, University 
of Leeds, UK. for 3 months, English Language Course at Harrogate Language Academy, UK, for 
I month, English Language Course in British Council for 6 months, Attended a one month course 
on A VA in Delhi, CLE training in Bangkok, "Gender Equal tty and Sustainable Dc:velopmcnc Ms 
Kamla Bhasin, FAO, "A V script writing•, Esta de Fossad from Jolm Hopkins Universtty, USA, 
Working with the consultant, Professor William Gibbs from Leeds University, UK, "Equity in the 
classroom", Deborah Llewellyn, USAID for 6 days, "Research-led curriculum development", 
Prof. Julie Davies, from Manchcst.cr Univenity for 2 weeks, Attended a symposium on 
"alternative education for Southern Sudan". 



(Zoology) 
Education 

programme management, rc:sow:ce 

~~~ for 1M itnth•e 
I · received in TOT training, 

Development Management Colli'Se, Gender Awareness and Analysis course, G~der and 
sustainable development course. EngUsh LanjWBge course form British Cotmcil, Diploma· in 
"Primary Education Management• 4 months course from Southhampton University, UK, training 
on " Educational research " under direct caordination and direction of world renowned 
educationist Prof. A. K. Jalal1.1ddin, 6 monlh training on " Executive Compute_r irai.:,ing" 1 "Equity 
in the classroom", Deborah Llewellyn, USAID for 6 days, "Research•led curriculum. 

Prof. Julie from Manchester for 2 weeks. 

Training: Assess neccl.s from diffcr:ent groups and field .s~s an'd.set· obje:e~vcs and select 
appropriate methods and techniques, Produce· training modules, aids anP, materials. Shan: 
produced modules, aids and materials with dffferent concerned groups and personnel, Test !he 
]lfOduced modules, Revise modules. and other materials according to need, Make training 
schedule wit!\ help of Quality Managers and accordirtg to opinion ofRegional Managers, Li~n 
with Training Di~ision, In order to keep the quality of tra.ining periodioally visit the training. 
Research: Identify issues from monitoring reports, field Visit, Prioritize resean;h issues. Make 
tentative plan for conducting the selected research; Share the· topic of the se.lected research with 
concerned group, C.ollect nec.essary data and information from field. Process collected data, Write 
draft reports, Present findings in different groups, Finalize report5, Liaison with Research and 
Evaluation Division. 
Before joining BRAC wo~ked ·as a Research Assistant, Field Investigatonmd data processor, 
Centre for Urban Srudies (CUS), Deplll"lmetlt of Geography, University of Dhaka. 
Publicati.ons: 
"Udvid Parioboy" (Plant Identific1;1tion) was published in 'Bangia Academy Bijnan Patriea', Vo'l.-
2, April'87. 
"Urban Planning in Bangladesh : Present trends and activities" was published in 'Nagar 
Samac her ' a news bulletin of the Centre for Urban St!ldies, Department of Geography, 

of 
on 

coordination and direction of world renowned educatienist Prof. A. K. JalaJ.uddi·n, Completed 
"The Distance Training Course in Youth Works" a leadership, planning and management oriented. 
courlie under the Commonwealth Youth Progta'm, Asia Centre, Chandigar, India, workshop on " 
pesi_gn New .Program on.ConununiJ;Y Learning Assist!Ult project" arranged· bt Pfan Jntemat.ional, 
Received a. 10 days workshop on "Research based Curriculum ~~lopment" conducted by Mr. 
Mike Harrison.and Dr. Garoline Dyer, Uni:versity·of Manchester, 6 month traming on" Ad,-anced 
Executive Computer Training", "Equity ln the classroom•, Deberah Llewell¥!1, USAID for 6 



• 

Working JtrOUp: Reseucb ud Mollltorlu Unit 
Name: Md. Abdul Bareque 
Dcsign:~tion:·Scnior Material Development Specialist 
Educational Qualification: Masters of Science (Psychology) 
Date of joining BEP (Field): Augustl991 
D:He of joining Head Office: October 1998 
Jqb Description: Identify issues from monitoring reports. field vis.it, prioritize research issues. 
make tentative plan for conducting the selected rese.arch, share the topic of the selected research 
with concerned group. collect necessary data and information from field, process collected data, 
write draft reports, Present findings in different groups, finalize reports, liaison with Research and 
Evaluation Ohision. 
Training received inl!RAC: Basic Training on NFPE, Staff Development Training. Dcn~lopmcnt 
Management Course, TOT Training, "Research based Curriculum Development" conducted by 
Mr. Mike Harrison and Dr. Caroline Oyer, Univc:rsirv ofMancbc:stcr . 

M...astcrs 

tssuc:s reports, research 
Make tentative plan for co~;~ducting the selected research, Share the topic of the selected research 
with concerned group, Collect necessary data and information from field, Process collected data, 
Wnte draft rcpons, Present findings in different groups, Finalize reports, Liaison wah Research 

R~~~n:ccived in 14 on " Educational research " und~ direct 
coordination and direction of world renowned educationist Prof. A. K. Jalaluddin, Received a I 0 
days workshop on "Research based Curriculum Development• conducted by Mr. Mike Harrison 
and Dr. Caroline Dyer, University of Manchester, 5 days training on script writing, Tnining on 
"inclusive Education", 12 weeks English Language &velopment course- BRAC. British Council, 
Development Management Course, Pre-Service training, Staff Development training. Basic 
Training on NFPE, OMC training, 2 weeks training on Zlal Oriented Project PlaMing, TOT 
lrammg (general &NFPE), Training on Education Technology, Organization Development 

fication: Masters of Social Science 

reportS, IJCIO VIIS!<, 

Make tentative plan for conducting the selected research, Share the topic of the selected research 
with concerned group, Collect necessary data and mformation from field, Process collected data, 
Write draft repqrts, Present findings m different groups, Finalize reports, liaison with Researoh 

Division. 



Training rtteived in BRAC: Basic training. Staff Development training, Development 
Management Course .. Gender Awarene~s nnd Analysis course, TOT training, "Equity in lhe 
classroo111". Deborah llewellyn, US AID for 6 davs. 


