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Basic education is more t 'bap an .end 
in its·e.lf. It h: t~e founda.ti·on for 
l.i.felon·g l~armng aild h\!l!l8D 
d e:vel.opmelit in which eountr.i:.e.s may 
bui ld, - ay-s;tematlcal:~f,. · further 
l·eve~s and types of .e'd.ucatiori and 
training-.. , 

'Whether OJ;' :pot e,xpanded e duca·ti."'n&.i 
ppport.u.n;lths wUl 1;.r&n.sl.a t e into 
meaningi'ul -d.evel:.o ·p:ment for an. 
i ndi ,·idual or for society - depends 
ul ti.mately on ~o•het·her people 
ac·tuall:y le·a.rn a!l' ·a result of' t.h·ose 
opportunities , i .e . , whether they 
incorpocrate u.seful knowled~;te, 
reasoning ability, skill& and 
V a:l'Ue-$,. . .' 

Tlre rno,s.:t :u-rgent pri<?i' i t 'y ill t ·o 
ensure acce.ss· to, a.nd improve the 
<;J.Uillit)' -of , ed.ucation f.qr girls arid 

·lofo'men, and t o :re·lll.ov e e\!ery- obstacle 
that ham per 8 . th'e ir a c. t-1 v e 
parti cipation ••• 

u· the basic le.arning needs of' a-11 
at"e to be :m·e ·t th.rough a much broader: 
scope of a .ction than in -t.he pa.st, it 
will be essential to: m.obil.ize 
ex.isti ng ·and new financial and human 
resources, pub' li-e, p :ri vat;e and 
v·olunt.ary. 

W:orld Declarati.on on Education . .Fo·r 
All t Meet ing l!asic Lea.rn.ing Needs; 
J o mtlen, T·bail.a:ni'l, ~ !farc.b., 1990 
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BASIC EDUCATION FOR HUMAN DEVELOPMENX . . . 

1.1 Int~oduction 

This document describes BRAC's plans for .t he ex,pansion• of its Non 
Formal Primary Educati-on ( NFPE,) Pr.o~r.am,me and conta:.i ns a proposal 
for the opening of 3'5, 500 non-fo·rmai prima-ry schools betwe-en 19.9l3-
I99'5-. It giv·es an ovezeview o·f BRAC' s NFPE plans for th'e balance of 
the dec:e.de, and will s ·erve ·as a bAckground docu!ilent for the project 
contained heTein. 

1 • 2 The Bangladesh llackg.rou.nd 

Bangl.ade:sh ranks ll5th of 131 count·r ·ies -i n its l~terac:r rate, w.itl;l 
only one: t hird of those over the -age of 1.5 able to read or w.rite. 
01' rural w,om,en, ·81> per cent are iU.iter11o-te, apd· a:monJt the p.oorest 
6ne thir.d, llli.£-era,cy 'is pr.Cib!l:bly uni.v.ersal . 

The p .rimar)' so·hoo'l s~stem in Bang.l11odesb is free and is 
pr.edominantly gove.r.nme-nt r1.m·. l}nde.r-fll.1l.ded and nli'glecte;el prior to 
the indepe_nd.ence of Banglad-esh i -n 1:971, t :h.e system. is bes·e.-t wi th a 
number of extremely s.erious problems. The qualit·y o.f education in 
the rn:ajot~i ty· ef primary schools is severely l .imi t -ed. Man·y teacher.s 
al:'e po.orly trained. and m0 -tivated.. Cur.ri<;rulum a .nd t eKtbooks (when 
they are ava-ilable) have limited relevance. 

Primary enrollment is in the a-rea: of- 70"' , bu.t ~o more than 15" of 
all ·school childr'en pass the pri mary -s~a_g~ . The situation for g:i;rls 
is worse: -e~lt-hiate·s of succe-ssful. f emale c-o·mP.letion of primary 
school is- abo·ut 3"· Ar<;mnrl hlilf o'f a.ll' d.r0.pout.S take place in the· 
r.i rs t year o-f school, when t:h:e futill t·y ., cost . .!).J'Id irJ;'el~vance of 
education become.s ~pP,aren1: to. 'both s,tud~U~t and parent,. 

Sj,,nc.e Inde:pende.~ce i n 19·71, the Gov ernment of ~!'11!1'l&de»h has gi:vel') 
big}). p-riority to the principl-e of· 1.!-ll.ivers_al ·primary education .and 
adult literil:cy . Dl!i'i~fi t he p~riod 19·90-2000, c.ompuls_ory primary 
education is ·being introd.uced with a view ·to .fuU ooverag.e ·by the 
turn _of the century. Thi,l!! will r~JJire mass-ive investments in 
teacl'ier trai_n.ing , and, upg.t-;ad ing 1 the -oo1;1st·t-u.ction of' soQle tO., 000 new 
scbqo.ls, and a range of new inve,stments in CU~.l"i(:U'lWII develppment 
and re-search. Incre·a~ing c;ione·r suppgxt _.f<;~r tbe prima.ry eciueat,ion 
septor is, re.f:le-~t.ec;l in tb:e tiS- $3.1:0 mill.ip.n ' 'General Educ'4tion 
P'r-qje-c:t' (1991-96!' suppor'ted qy a n\llDbeJ" of multilateral and 
bilateral dono:rs, Rega.r:dles.s Qf the ,succes11 of these effort.s , 
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h.owever, an e.si~mated 32 lnil.li-o·n c~ild-ren will e i ther drop o·ut or 
.ne,·er enter p.riJuary s eh·o·o.l bet.w,j!en Ut9,2 ·and 199'8. 

1. 3 The Impact of the P'revail·ing Situation 

The impact; of these protilecms O·n. th~ eur~~nt and futur·e generations 
of Bangladesh is imormow.s, Under-fundeii, ·under-managed and po~rly 
sta,f.fed, the l<ea'kne·ss of the .pr .i.ma.r )' e:Ciuca:tion s~•stein cripples the 
c;;ountry 1 s entire r.uman res-ource base and seriously erodes prospects 
for i;he futu.re. For the indiv id.ua.l, it has t>een iddel~· demon·str-ated 
that primary ·ed\u:ation bas dir-.ct ·a.nd posit i \' e e ffect.s ;in inc~me, 
and agricllltu.ral product ·!Yit ~· . as well as :Positi,·e· e.ffects on child 
heal'th and nut rition , Thi> opj,><>sit.e is eq.uallr t rue. 

1. 4 A Soluth>n' No.n For.ma.l Primary Ed'Uaat.i·on 

Fr<>lll its lnl tla.l efforts to help se.ttle refu~e-es after the ~·ar of 
'Lib.erat.ion i n the earl.r 1970s, BRAC h~.-s assiste-EI la.rgc numbers o-f 
landless and P<l"erle!i·s peo-p1.e to expari'd th~ir poi it ical and 
e.con.omi.c i n'·ol ' ' emeht in society. Th& organization started wit..h 
rural dev elopment actb·.ities s.nd h as div,.rsif i e.d in the last decade 
to i nctlude major efforts in the pro·vision o'f c·redit f ·or ecnrplo~·ment 
generation , heal t:h and educlltion . A Kon Forma l Primary Education. 
Programme ;.:as started io 19'85 .. 

The main go.l!l of the ·NFPE programme has been 1:.0 ·.r.each t ·h.e children 
of the poorest families ><ith a basic, rel.e,·ant. educatio·n. The 
-progr-amme ha.s succeeded in : 

develo·ping inno"a.ti \'t~ 3- ~·ea::t> cuTricula for children of 8-10 
yea:t a:ge group a nd for the ll-16 age group; 

de·s i gning, t .estin£ and i nt·roducing ,t.e.achi ng ml\terials based on 
the needs o ·f i'l.fral children; 

succe.ssfull)" promcni ng t.he ed·uoat i .on or girls: 

d ·e,:e.l op i .ng m.odal itl.es fe>·r ·co.aun.un i t .y part ieipa.tj on: 

de,·elopLn~ a para-profe·ssi.ona.l ca<U:e of t.e&chers. 

E;RAC te-achers are c·b os,·n from among the mo.st. educ.ated i n a- \' i .llage . 
Pre.f .erence is given to ~<ome·n 1 "h.o at pres·ent make up abo~o~t BOlio of 
the te·ac:be1·s. l'be children ·c<> m.e fr·om t he poo·r est l .andless f'amilie.s . 
As of November, ] 992 . appro·x i mateh· 75%. of the aRAC enrollment Wil.S 

made up of g irls . By ~o,·ember, 19,9-2 , over 330,00.0 children ~o•eJ"e 
enrolled in 11,000 schools. 

The initial pro.gx ammes. have beep \<e·ry suc·ce.&.sfui. ..Ul the sc.hool .s 
have me.int.a i n:ed blgh aHepdanc.e ra t es, low d.rop-Q·Ut.s and good 
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learning competence . 
NF.P.E schools gained 
schools. 

Ov·or 90 pel"cellt o.f ·students sraduAting from 
admittance to Class l:V in. fo;rliud pri'm.al"y 

• 
1. s· Prog:eanune Obj,ecti v:es 

reduce .mass .illiteracy and oon·.tt<ibute to ·the basic 
of a si·gnifico.-nt propool:'tio·n o1' the c·ountry' s 
esl?ecially those fro·m ·th.e p·ocu•es·t. 'f amilies; 

education 
children, 

ensure enhanc-ed par.ti'cipa·tion of ·women in educat ion ; 

involve collliJUI.Qiti.es in· theii- oYn socio-ec<>'no:mic deve.topmen t 

contrib-.te towa.r.c,ls " ~>treogt.her:ting of tl;te go.yernm.e·nt '• s 
un.i yersal pri,.Jn~ry educJ>tlon • ·programme; 

build a strong_ f:ounclation. fol:' .et.hical value.s co,nducive to the 
:l.nte-llectual and materi-al i.nteg-rf:ty ot soc~_ety and to the 
g·en~ral pr_oduct:i. vi ty· ,0 -t lab.ot!.r an4 man.ag·~en t . ; 

e .n.hance the m!Llt1-seoto~;al potenti.a.l ot eco:l4cntion in other 
.are~+s sucli a·s population P.la.nn.iJ;tg, pu.blic hyg i ene and health 1 

!l'he NF.PE u not an al·te-rn~~ot ivo o-r a substitu te f.or Uw educat..Lon 
provided in governme-nt. pdma..-{ s,choo~s. It is i ntended to be 
~mpl_eme.n·t~y art!i ·su}lpl.eaen.ta~t . a i med at aoalin~ ·wlkh dropouts a~d 
non-s tlU"'t ·ers &Jiaong the COUiitt'y 0 8 poo:re.s t. J'AJD:i.l.ie.t>, un-til SUC!i ti•e 
as the primary school sys:t ·•ua can co_pe aore at'fectively wi tb t.be 
·problem . 

1 . 6 Expat>sion .of the Non-formo..l. :Pria~'l'Y Educati.on Pr·o-grlUII.IIIe 

The greater- expans·ion w.il l be lllflde ov.e.r 9 yeal's ( 1992 - 2000 I 
in-creasing the number of BRAC s ·ehools f tom 11,000 to 100,000 . A's 
part of this e.xpansion plan_, rapid i-ncreas-e i'l-1 t he number of 
schools b.et;~,teen 19!*3-95 . :i;s planned. Thi-s expans i-on cdll be made 
O'l!'er t>hr-ee years tl993-1995), increasing the numbe-r of BRI\C NFPE 
schools h•o:m 11,000 to a total of 50,000 at the end of that period . 
The total en:r:oll:me.nt at tb&t ti.m·e will be 1 1 500,000 c h ildren and an 
estimated -1 mill ion ch-i,l.dre.n-~ea;rs o! education will have been 
ilupe.~·.te!'l by the end of 1 ~-95. Dependi ng· u·pon decisions uu~;de du:ri.ng 
1.9)Hi , 1,\n -addjl;iOl')Bl 6 to 9 ndll.:!:on ohilf4-en-ye.at"ll of education w.ill 
be l.rnpa.t'ted by t.he end of .t:he Ye."l" 2000. 'The n1,nn'ber of !f.t•aduate.$ of 
B'RA:C schools wiil be over 3, OOG, OOG ·by t.he turn of ·the centu.ry. - ' . . 

C.hi.ldl'en 'i'ill 
g.i ~e.n village. 

be ~awn 
l'.n ord~r 

rrolll t..h~· :;,>.oorest land;l~s-s (audli.es in ... 
to sopread- tbe benet its ot 'the programme as 

~ 
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widely as possipl·e, not more ~han ~ne eb,ild per family will be 
enrolled a:t a gl.ven time. The ~tli'rent target of 70" girls Ul. the 
prog·r&l!UIIe will be ml!.intal.11ed. 

Ou.r ·ing 1995, a ~jor ev·aluation of the programme ~;•Ul be undertaken 
in orde.r to determine its impact, .its effectiv.eness and eff'icienc~· , 
and to det·ermine the need fo.r its continuation, bas~ on pr.ogr.ess· 
in the Governme·nt's drive toward.s 1.miversal primary education . 

• 
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2 , TilE BI-NGLADESB BACKGROUND 

2. 1 Primary Educ~ti·on in Bangl~desh 

The primary l!lchool systeJD i.n Banglad,esh m~de up of approximatelY 
50,000 schq0ls ~o·i.th· 190,000 te·achers. Primary. educ-ation, which is 
a five year pro:gramme, is free and is predom.i.nantly g,ove·rnment run. 
Primary ac·bool teache rs are generally graduates of a two year post­
secondary teacher training programme. 

The system, under-funded and negle-cted prior to the inde·pend·ence of. 
Bangladesh in 1971, is beset with a ·number o·f -extremely serious 
problems., both new and inherited, 

2.2 Enroll uent and Dropouts 

All educational statistics must be regarded with care. 
Historically , 'data gathering and r .ePo.rting have varied grea:tly in 
qu·alf.t .y, and de fiDitions from one rep:orting period to another a.re 
nci·t always consistent . 

The primar y school enrollment rate .has risen from 40" in 194~ to an 
of'f icial figure qf 7.0" in 1990. Tb,j,.s figure is probably overst.a.t.r;>d , 
i ncluding under- age children who fo·rm an un-official ' bab:; clas-s' 
and who are sent to scht>ol with ol.;ler siblings as a form of day 
c.are . A more aCC~J.rate enrollm~nt fig_ure ·.l,s prob·ably ·in the aJ;"e·a of 
50~ . 

Enrollment , howev e r- , .gives only the broadest outline of t,he s c-hool 
situation. A-cc.ord i n,g t o official s.tatis·tics, only one .in four 
children r.eaches Class V, although this figure d-oes not include 
dropo.uts from Cla ss V itself . In fact e,ccot'ding to an official 
study unde-rtaken in 1986f not more tha:n 15% of all school children 
pass the primary stage. The s.i:tua:tion for girls is appreciably 
worse thari it is for bOys, •d ·th a significantly lower enrollme·nt 
rate-., and e·stimate:, of successful complet ion of primary school 
betw-een 2% and 3!lti. • Around half the dropouts take p lace in the 
first year of school, when the f ·u ·til.i:·ty, cost and irrelevance o f 
education becom·e .s mo·re apparent to both student and parent, 

Many of those .,·ho r emain ·i n school officially, are simply .not t.here 
much o.f the time: ·attendance ot enrolled students i.s estimated a .t 
s .omethiog between 50% and 60!€.. ~ 

1 Qadir, S.A., 'School En.rol.l ment. Drives and Enrollment of 
Cb.ild,ren in Class 1' , BIDS, UP£ Pl"oje.ct 1 1986 

' • Gustavsson , ·S.t.yrbjorn, Pri·mar·y Edu·cati·on i n Ban'gla:de·sh ; For 
Whom?~ Univers ity Press, Dha'ka, 1990 

Gust a v.sson, pg.. 4 6·-7 

---.. -· .... 
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2. 3 Factors Contributing to Hi gh Dro}?.Out Rates 

The economic role of poor childre.n in the family is an important 
factor in high dropout rates. By the a.ge of 8 , .most rural children 
i.n poor families are active in agricultural product ;ion and food 
processing in the home, and are important contributors to family 
income 1 often wo.rking as servants in the homes of the. more wel.l­
o ·f ·f . Infle·xible school calendars and school days make no allowance. 
for these factors. Jlli terate parents are unable to assist their 
children with school wor.k, and poor families find the cost of 
uniforms and the unofficial 'fees' that ar.e often levied by 
teachers beyond their· means . Stu-dies have shol\'ll a high correlation 
between the poverty and illiteracy -of parents, and the lo"· 
enrollment and non- cont.i.nuation of their children i n school. 
:Educ.at ion breeds education. Accor.ding to Gustavsson, 

BOX of aU [ ru.ral] households- have no member with a complete 
pri.mary education, and extremely poor families, maki.ng up 
about one third of t he population, hardly send any of t heir 
children to school. The better-off class.es make up some 20-25-X 
of the population . The ir childr~n constitute the minorit y in 
Class I, but in Clasy V they- turn into the maJori ty. The poor 
repeat and drop out. 

The quality of ~d·ucati-on in the majority of primary schools is· 
se-vere.ly limited, The t:each.ers themselves are a large part of the 
problem, many o f them be1.1'1.g poorly trained and motivated i n the 
first place. A 1985 Ministry of Education st.udy provides an 
explanation : 

Improper training ·forces many teachers to resort to the 
memoriz-ation/rote learning technique of teaching, supplemented 
by large doses of c-orporal punishment. These techniques are 
e;lso ways of· maintaining s -ome semblance of order in 
overcrowded classrooms w·bere teacher-student ratios range as 
high as 1:100 in Class I. Inade.quate training also li mi ts the 
career deve·lopmenr. of p0t.ent.ial teac.hers. Thi.s f actor, cou_pled 
"'ith inade~uate compensation, has a negative impact on the 
attitude of t e a·cher-s, many of whom take part-time jobs to 
suppleme-nt thrir incomes, often leading to frequent absences 
from schools .' 

The irrel eva.n c e of curriculU!II and textb0ok.s t when t hey are 
available) has a s _t .unting el:fect on ereativit;r, self-image and 
enthusiasm. for school c ·hi ldre·n. ·The minimUlll instructional year of 

Gustavs.son , 'Primary Education in Bangladesh : R·eview, 
Analy,.i -s and Recommendations' , SIDA, Stockholm, 1991 , pg. 75 

Hakansson, M., ' UPE (IDA) P.r.ojept, Summative Eyalu!ltion 
Report ' 
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s.so hours, set as a st·andard by internati-onal educators, is 
proba'bly under-achieved in most pr·imary schools by at least SOX, 
and because of low· rates of attendance, by as much as 75~ in some. 
Tho·se studen.ts whose parents are able to pay for additional tuters 
can sometimes survive the preblem.s; the poor cannot. 

A further physical problem has to do with the basic ava.ilability of 
schoolrooms. Tbe estimated 85,000 classrooms available in 19·87 
could accommodate 1 50 .children each, approximately 8. 5 millio·n 
children on a two-shif·t basis, or about half the ·t ·otal primary 
school a.ge popula.tion 1 e·ffecti vely limit i ng enrol.lment, 
theoreticall)" , to only 50%. Wo.rs·e, t 'he existing schools are not 
evenly distributed, with ·one school often serving many villages. A 
high correlat.ion exists between enrollment, attendanee and dropout 
rates and the distance a child bl;ls to walk to school. This problem 
is especially severe in relation to · female stu·den ts. 

2. 4 Goveriiiiient Plans and· P.rogrammes 

Since I .ndependen·c ·e, the Government of 13ang.ladesh has given high 
priority to the principle. of universal primary education. The First 
and Second Five Year Pl·ans ( 1973.-7.8 and 1980-85) aimed to increase 
the number of trained teachers and to increase enroll·ment 
significantl>· The Second Fiv.e Year Plan marked the beginning of 
the Perspective Plan ( 1980-2000 J which aim.ed at Universal Primary 
Education (UPE} and a target of 91X of the primary school age group 
enrolled by the ·turn of tlie century. An additional 4·9,000 ·teachers 
w.ere to be hired and 128 1 000 classrooms constructed. Because of a 
shorta~e of development fU.nds, the plah had to be scaled down 
'idg.n.ifi·can·tly. During the Third Five Year Plan, new financial 
commitments to secondary. educati·on limited the growth and 
improvemen·t of the primary sector, however allocations i'i'1 the 
Fo'u.rth Five Year Plan ( 1990-95) represent. a s .i .gnificant increase in 
the commitment to educsticm, ~d to primary e.ducation in 
particular. 

During the plan period, aompul.so·ry primary education is being 
introduced in phases, with &· view to full ceve·rage by the tu.rn of 
the century. This wil~ require massive investment's in teacher 
training and upgrading, the co.nst!:'u·ction qf some 20 1 000 pew· 
se.hools, and a range of new investment.s i .n c.urriculum develqpment 
and research. 

2. 5 External Suppo·rt for Education 

External assistance to the education sector bas increased in recent 
year·s, froill USS46 .1 m.i.llion over the period 1972-79, to USSl'il. 3 
million during the period 19-80·-87. ·The ma'in supporters have been 
the Wo.rld Bank 1 UNICEF, SIDA, DANlDA arid NORAD. The primary sector 
h a s ·been the .particular focus of· UNICEF support, with commi t ·ments 



o.f over $35 Dlillio,n· :Qetwe1!1n 1972 ·and l9.88 , :mainly ill support of' 
Universal Primary Education thr.oug·h cu.r .r ic::ulUJII and learnln!r. 
mate. rials de.:velopment, and improved ,manag.ement and te·acher skills. 
Smaller but important projects i n adult lite.racy, mass education 
and non-for.Jiial ed\,rcation nave been. supporte-d by these donor 
:agencies a ·nd by a. C<ide l:·ang·e ·o! non-governm.ental organ.izations. 

Increasi.ng donor suppo,H: for t he P·ri:aiary education secto·r is 
·reflected .in t.lie 'Gene-ral 'Education Project.' ( Ui'91-'96) sup_ported by 
the World Bank ( lDA.), Sweden, the Net.hei'lands, Britain, the Asian 
Developm.e.nt Bank, UNllP, UN'IeEF· and UNFP'A. The pJ:>ojeot e.mphas.izes 
the developmen t of basic: skills ·and the l~rge, unmet nee"d in 
Bangladesh for l itera cy and voca.t .ional sk_ills. At a total cost of 
US$310.2 lllillio_n (of which OS$4-2.3 uull.i_on will be provided by the 
Gov-ernmept of Ball.gladesJ:i), the project al!IIS t _o ,increase e(J.ui table 
access· to ,primary and secondary schooling 1 t .o illl.p.t'oYe tl:te qual_ity 
of education at. the primary a ·nd se.c.onda.t'y l evels, to strengthen the 
management eapac1 ty of the prima.r y an!l .secondary su.b-sectors, and 
to support po·licy al:!d prog-ramme :r-eform a.nn devel·opment. 

\ 

R.eg,ardless o:f the success of g·o:v.ernmen.t .and donor efforts, J:Iowever , 
an estimated 32 million children will elt.her drop out or W·il-1 neve:t 
enter primar.y sehool betw.e•en· 19·92 and 1·9 ·9·8. 
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~, TlJE IMPACT OF ·.,r,n ~REyArt.II':lG SlTliA'l'lGN 

3 . 1 2Uture. Generations . 

The i:mpact of these· problem.s on the c-ur.rent and: future g .ene;r,ati-ons 
of Bangladesh is .enormous. Under- fun.ded, under-·mana·ge,d. and pearly 
s :t..affed, the we.akness of' the primax;)l: education system cripples the 
country's entire human r.esouroe base and s :erio·us.Iy erodes pro.spects 
f .o.r the· fu.ture. The bulk oL those who proceed to· :higher educat.i.on 
·are poorly equipp·ed for it, comprob\ising .the country's futu.re stock 
of educated workers, pl·aru'l'e:t:s ., mane:ger·s and parent's, For t he 
niajo.rity of the c:ountry'·s p eop'le 1 Uu!r~· is a more ·a;evel'e personal 
iiDPa.ct. It has. been ·Wide·ly demotistrated that primii.r.Y' edue:ation ha.s 
direct and p.QS·i (i ve .eff:ect,s il): j;i1¢ome, ag'r:Lcul·tural pz,oductivi ty 
and .ferti~Hy, ,a .s well 4s. p·oslt.ive ~,!fe'<:t·s: on chllci health and 
nut!:'i·tion . 

A re_c!iffit Wortd Bank pa,pe;r concJudes t.ha't .l 

'In co~;~s idering ·t be ef.:fee.ts _ 111:! e.du.cp.tion Qn .e cQnomi·c 
pKoduc·tivU.:r ~ a wi-de ou!nber o:t s.tudie·~> c onc:Iut!J! t:11:a,t 
i ~vestliiii'"n'ts· in pr~ e~(il.ueatJ,.g_n y.le.ld r.eturns tha,t are 
ty·pi.~ll al:>ov e the oppo;t't.un.it~~st. of ._c.&cp..itar:-"·on~ 
study s ·howed that fou•r years of e'duc'il.t ion .i ncreased small-farm 
productivity by 1. per cen.t acro-ss thi.rte.en deyelop ing 
countrie-s 1 and by· 1 0 pe:~: ee-nt in c.ountrie.s. wher.e new 
·ag.ricul turll'l techniques "·ere b~-ing i ·ntr..oduced. The social 
effects of .eduaation .in d.eveloping count-ries are also 
positive. WOl!len .wj:th mo:n.e than four .)•ea'rs· of education. )lave 30 
per cent few·er cbildr·EHJ ttia·n woi!len with no education ., .and 
·.their c:hi.l,dren b:a.v e m~n·tality rate-s only· half as high .•. , The 
effec;ts· of primary ·ed4.ctat;i.o·n o;~ i:levelopll)eilt l!i're 1-ar.gelY. a· 
result of t he co:gnH ive s'~tl:rl.~ ft l _mpaert.ri: lt.tfi!ra:cy, numer.acy 
and problem-solving· s.kill.s . 

l'he absei)_ce ~f an adequate pr:i:·msry e du'ca:l:.ion base· re.s·uJ..ts in the 
oppos:ite . In Bangl:adesb .9nl'Y .;i!i th~fd oi• tbo~e over t;Jie a .ge o·f 15 
are able to read or write. Of i.u.ral ·'WO)Den, 85 pel;' c;ent are 
iJ.-1 i:terat .e ., and among tlie poor.!"st ill,n~ th'ird.1 i'lli ... t;e;rac:y is pi'oba.Ply 
uni vers.al. T}te impact. of these ·Iimit.:a tion·s on ],ife a.nd produ.cti.,·ity 
f s powerful (!.nd d'i.r.eet. The a.ve rcilge life e""J).eetancy of' Ban~ladesb 
i s only 52' ye,ar.s. and 'RB.AB'lad;esb. i,~>, one ·of'' o,nly t'br e e countries 
worldw·i ·de- where men outU.ve women. O,ne: in. 'five children dies before 

I 'Primary Educat.fo·n; A Worl.d B.ank Policy Pa.per , W-er ld Bank 1. 

Washingt,on, 11190., pg... 10.. The 19·9-1 1'/.ol'ld De-velopment Report 
su.ggests that 'increasing the a ,y·er.ag·e amount. o ·f educ-ation ·Of t 'he 
labeur force by one y ear -ra ises GDP ·by 9 per cent. This holds for 
the first thr.ee yea.rs of education·: that 4..s ·, three years -o.f 
education a.a . Cb·mparec;l -with none · raise's t he ODP by; 27· per cer1t·,. 1 
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the age of fi.ve, the child mortaH.ty r a te e~ce-ecUng that o.f 106: 
other countries .• Of those who survive>, 40 p~r ce:nt suffer from some 
type of m~lnutti t ·ion. These problems >are mad·e more pressing by t he 
lact t hat Bang_iadesb has a J>opu.la.t!:l,on density t h ree times "that '.of 
hid ia . Growi~g .presaui'e 011 the l..IUid r eq,uireli b'oth great er 
agrieu.ltur·a-1 productivity, and in'c·:r:•eased ru.ral employment 

• • ' ' I • • • 

opportuni tie!~ out·s..ia.e the agk-ioul tural se.ctor . 

A literate, educated -populace is also imp.ortant to the development 
and maintenance of democracy, and t9 the lb.sti tu.tiona and attitudes 
that support it. People who are a~are Q£ their role i n societY, 
their responsibilities and t heir rights, are much more like ly to 
exercise them than those who are not . 
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.(. THE SOLUTION 

( . 1 The Non-Formal Option 

Fr·om i.ts i.n.itial ·efforts to belp settle· refugees .after the War o£ 
Liberation in the early 1970s, BRAC bas assi·sted large numbers of 
landless snd powerless people to e:>tpand t:b-eir pol.i tical and 
economic invol v·e.ment: itt soc.iety. T.he orga.ni.:c:a ti.on st:.arted with 
rural development activities and bas eli versl fied in the last decade 
to include major e-ft'orts in t.he iYrovision of credit for employm$nt 
ge·n·eration, health an.d educa.tion. A No.n F-orm!ll Pri!11Ary Education 
Programme was st,arted in 19'85. 

Non-forma.J. educatiqn ( N.FE) has co.me to be se·en as an important 
supplemen.t to t he f.ormal ed.ucation sy·ste·m, 'L-ike forma.l. educ ation, 
NFE .is deliberate, plann·ed, staffed, financia-lly supported. Like 
informal ·education, it is functional , ·unr..estrfcted as to t -i.me. and 
place and, in g·eneral , r.esponsi ve to ri:eed. ' Fo·r many years in 
Banglades·h, there have. been non...,.governmental e.x·periments in non­
formal prima-ry and post-primary education, and adult literacy. Some 
have taken place through Madrasah. I -slam·ic school·s and others 
through. ·pro.grammes 0f NGOs such ·as UOEP, the Bangladesh Association 
of Community Education, Sf.larniv"ar, Community. Learning Centres and 
others. Although tbe q]lal.Lty o;f :t.h~s·e prog_re.mmes has often been 
h-igh, the i .mpact ha.s b·e'en restri.cted by lim-itat.ions in si·ze and 
scope. Replic~ility has been ~onstrained oy both cost and 
ma.n.age:m.en t factors. 

T.be i.Jnport.ance of Non Forlllal him.a:x:y Education. I NFP.E) has, however, 
been recognized and accepted by -the Govern.ment oi ~angladesb and by 
e",Xt·ernl;ll support·ers . The FoUl'"th Five Ye:f!,:r Plan 119-90-9.5) calls for 
a 'multi-f-ron.tal attack on illiteracy by expanding non-formal 
primary education , str-eng.thening the goverll)nent mass literacy 
centre.s, [and] ntobilizing NGos . .. 'i'h.is i .s V·i:tal to en,s1.1re that not 
all the non-participants and dropouts of the formal prima-ry 
education s .ystem have to wai.t to become illi ter.y-te adults before 
they -c ·an be .inducte.d into l i t e.racy programmes. ' Funds ·have been 
set aside i.n the .Gene·ral. Education ProJ.ect ( USS 7 million I to 
suppor·t exi sting NGO NFPE .programmes·, ·aod to develop the capacity 
of o t hers. 

While these ,programmes· w.ill help thousands of children , the m.ost 
co·n.s:erv·ative estimates of dropouts and

1
hon-start..ers in t he 6-1 0 ·age 

group place the nWilber at 11 m.ill.i.on. A mo·re realis't ic esti:Jna ·te, 
based on a: 199Z primary af"e p·o.pul.·ation. o"f 16 million "''ith a 70% 
enroll111ent and a dropout rate ·of 75%-, would ;place the number at 

J • W.ard , Ted 1 'l'fon Formal. Educ.ation: W~at Is I:t?' 1 mime.o, lll88 
• Go:vernment o-f ,BB,nglade·sh., T~e fo-\l.rtll Fi:ve '(·ea·r P:lan: 1990-

9·&, PJa.nni n.g Comm.lss,ion, Dhaka, 1990 
G\ts.tavs·so-n, 1 9 9,0 
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more t;han 14 million . E\~e-n assu.minl( a !t·radual 3% imp.rovement .in 
both formal enroll.men.t and d·ro·p'out :rate·s: ove:D the nex:t fi·ve )'ears, 
much of the achiev.ement will b.e offset by population .increases; 
Between 1992 and 19913, it is est·imated l.bat some 32 milli'oil 
childre·n r;>.f the 6-10 age group will ne••er e.nter prl.lllarr school , or 
wi ll drop ou·t early . .E:d.sting I'FP'£ programmes, therefore, and the 
.modest expansion tliat will be ma·de possible through t.he General 
Edu·cation Pro.gra:mme, ·only scra·t ch the ·surftle'e o:f the problem. 

In l:'e cogn.i tion o .f the enormou.s lo$S t 'hat su~h .numbers will mean , to 
the pers<in~ development ~f t _be coming g_enera?on and to the s·hort. 

· and longer term· deveJopment of Banglade$h , RAC prapo.ses t o 

lcom~lemen t and su.pi>lc:men·t the. eff~rt·s. of g-over-llllient an donorlf' to 
acb~eve universal pr~mary educ:at~.o.n by the turn of the century, 

I through. a rapid expan.S.i ·on of its Non Formal Primary Educati.o n 
Projlt"lulinres . Ry providing a se<::-oi:ld chii.nee for dropoti.t is a.nd a. fust 
chance for non-starters, th~ ~PE will provi de a.i:l important b:ridge 
tor l!illl:io.ns· ·of cbild.l'en to t..h~· fo;r.JDal. edueati·on l!l:ystem. 

4. Z De!IC: .r'i pt·ion of the NFPE 

The Non :Formal Pr.i man· E:i:iu.:·at;i<>n Prog,r&1'i"'e ~<as .:oncei ,·ed in .198'1, 
and heg·an i;n 19S,;i. Designed f~r c·hildren o·-r tb~ 8-·10 -p~ar ·age group 
who had either ne,·e.r been enf'olled in or were dropouts of forma l 
s chools, it focuss.ed almost e xclusiv-ely on children from the 
poorest fami l ie·s. At the ti.m.e , i t h·ad be . .en a I on.g-st.anding notion 
that the '<?.hildren of P')·or par>ents did not enl"ol i n forma l scho-ols 
b'ecatrse· of p.o.,·erty ·and beesuse o·f i ll-IteratE' par ents' apathy 
towards e·ducatio·n •. l!RAC' s . fittdi ·ngs showed that ~bil"' thl:s ba.d s·o.me 
¥ e,l id it:y, thet'e w•ere ot·ber import·a·nt variabl·es: 

Child.l'en of poor ·par.ent:.s do not. ·!!fet. equa.l treatment fro m 
t eac.he-r-·s • 

.Chi ldre.n arE' afraid o'f school eXAJDinat ions; 

School t i mings ohen do no~ all-ow childr-en t.o attend c.lasses 
.as they ha-ve to ~<ork in the fl.eld or at home; 

S.chool authorities do .not maintain co·mmtmication with pare.n~s; 

Teac-hers d-o not follQ.W pr.escri bed t.eachin-g met.hodolo;gy; 

The scbo.o.l enyi r :onme.nt does n·ot a·t tr-act c hi ld.ren; 

Teacber.s .do not pa~· individual ·at tent i on t o chilcken ; 

ChildJ"en a:re afraid o·r pbysi.{;a l p\lnishmen.t i..n the scl;lools-; 

lll:i:t.erate paren·ts c annot .help ch~.ldren in do Lng h.:.mew-ork; 
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• 

• 
·Many ,p!!-r.eht~· e;re· ~tf«bJ:e to ~t':fo~d th_e ll:ielden co.ats and 
unautl:ior.;taea 'f.e'es:' c~at·s.!'tli trv ''so'lii~' t~a.Cl1er.ao; 

• 
·The· N'FP.li: lil-•s. ne.ve-r .aeel'l 'll:!l •~ •.ll:e'J'n&t-tvc or a ·su.b'ati:·t.u·te tor t.be 
edu·o a ti.on p ·ro>flided i·n go.v:erna'ent. ':Prilll~ry.- ·schools.. I ·t wa:s ·and i s 
i -n:tended to be- coapieareht.ar.y ·and· sup_pl'ementar!J'., -ai.med at dea1ing 
with dropou,ts and non""Slt·a rfier.s am.ong th:e· eoun.tr;y' s p·oo~eat 
famili-es·. 

Wl:t:b these- fa-ctoi:.'S in mind 1 BRAG: ~-t·a:r.tied i±·s · a.ohoo:ls i n 19-85 on a. 
mode,Ji~t soa·l ·e .· Tbe- main obj'e·ctive>s of the.· pro·g~amau;f Wet>e to!· . 

~ d-tWe'li;>p !Ul'' i.ruto·vattve ·:a:-:Ye'3l.', '4'u~·l't:Q-Ll.l~;~m. f.t>'t' 'the ·c:hUdt:en o>f 
.8·-10 y.ea-r ag:e g·roup.j . .· ~ 

de.aig•n·, te:st ··and eval,p.&~te ·ll!ater ;i·a ,l ls ·:H&'fld on t:h.e f:de,n-tf:t.ied 
nee.ds -d· ill~l!eiJits .q.f ~~l ehtl.~eo; 

iln,Pr01of,e the qua-U,tiY ' of. ol'!4',B;l, :pl!,;t,m~ .jOdi,J~at.i~.l 

- pto:ll).o~ct ·t ·h.tt ~il,u¢~t·J..c,n of lfiT~,r, 
•• 

- e,>e:P;e .t'illliu~t m'~ d.). ft~'l!~_n-t;. .JIIo:d~ll,.t:!e;~. . o-f 9:0I!Illlu.nJ,·t)l 
P,arti~bati:~'*· •w:i:ili ' a. sr;J.,e,l!· ;to· · de~~loP.±ng_ oj:untnuJli ty 
:P.e.~ti_c ip~ ttp_n -to:r f\-lt.~e adc:ipt.~'Q.p. ~Q a brc.ad~r ·sci_al'~ i 

c!eye:l.ost ~~w li}A~~¥1,$ ~J;til :ilin.~V'a!iij:e. tie9J~.pot~ues .for pri:m.~y 
teactier uah~·~ r.g;; 

• •• ,~ • • • + • 

- 'd!.eve~o,P_ .a p~a':'"-t>tol~J!:tl~~o',!i~l ~~d:i.;« r,r .t:~.-:~~~-""15 ~a...t.!'rt,il th.e 
c-ommun~ t¥ 

• 

• 
'Jihe in~ tial pr'og_r ·Ullle'8 .we--n·e . :s ucc;'&'si'S'ttil. •· .n~ b:e·c-.U"s'e ot a grow·i~ 
demcand for edudt.t·ioii tl'Om tlte . Jilembe.r.~· of B.~a ZIV'i lla,g·e. 
·c;:r:-g·wn"i.:ta·t.icna , t ·h'tf' p!I'·ogra.lllllie ha:s :exp.tnded r a;P.'idl)(.1 ·w-i tl'i ·a · new 
·e-a t-ecgc:n:y o:t s:chooiL ~re-ing d:ev.cl:op~d 'iJ·'Qt: ·olde:r c.h.U :d.r·e-n. 

:r·abl'e 1; :E&p-ans·t ·on o•f ·:NFP;E PMSl'A!!III!e 19·&5-199:2. 

Yea.r . l<o •. . o.~: school,s . .o:pene-d 
. 22-
:15.4· 
4 .iO· 
i-ii· 

J:.; 60.6·· 
l . 2J)'4 
·z. ~~a. 
5·, l·Pii 

Ag-e .g;(oup 
8-Hi 
8:-10 
a-io 

11-1·6 
.bo.t·h 
bol(h· 
bgt\h 
1:/.0>tl)· 
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All the schools have ma.inta·ined high attendance rate.s, low 
drop-outs and good learning compete·nce. Community pressure to open 
more scho·ols has continued. This is an encouraging sign both for 
BRAC and for natic:>~l'al policy makers in the field of p·rimary 
education. The NFPE bas drawn internationa.l attention as well. At 
the request ·of the World Ba:nk, the Institute of Education and 
Rese.arcb of the ·unJ. versi t-y of 'Ohakl!. carried t:>ut an. evaluation of 
the NFPE in 1988. The evaluation Showed that: 

96 percent 
StUdieS 1 a:!i> 
schools; 

.o•f atudents Ln 
opposed to only. 

NFPE 
40 

schools c omplet ed their 
per,e::ent in form.al J?r i l!la.I'Y 

average a ttendance r.ate 
percent, as opposed t.o an 
formal primary schools; 

i-n NFPE subools was mo-re t.han 90 
offici·al fig.ur.e of 60-70 percent in 

over 90 percent of all students graduating from NFP.E schools 
gaine.d admittance to Class IV in f ·ormal primary schoo·ls ·and 
were pursuing their studies; 

children in NFPE school!! are inte·rested l n tbei:r studies and 
can read, writ~ and answe.r questions wi..t.hout besi·tation; 

flexible school t:i111ing in NFPE &cbools contributes to p11rents ' 
motiva·:t'·ion ln senliin.g th,eir ch.iidi'en to schools; 

N:FPE catchment aTeas are sm·all, with mo.st of the c b.ild.ren 
l ·ivin.g ne~r t;he sc!'lool so that 'pa~ents feel s ·ec:ure in. sending 
their cbi.ldren (.especially girls) i'or education; 

student.s in NFPE sc.hool.s b4ve. a s.imilar 
background , so theY. do !lO t fee! discr:Un.inated 

socio-econQmic 
against; 

although traditional teac·bing methods are used in "'"FPE 
sc.bools 1 cla>ases consist of onl·Y 30 students c.ompared to 50 or 
more stude·n t s in f ·ormal primary schools; teachers can 
therefore giv.e more individual atte·nt ion; 

a continuous evaluation s .ystem has bee.n 
·schools to' relieve studen·ts Of the fear of 

adopted by 
·examin·ation: 

NFPE 

Programme Organizer.s LPOs) conti.B.ually supervise the work o .f 
NFPE teachers and ·w-o·rk '1\':ith tbE!Jil to solv e arising problems. 
Each PO sup·e.rv i .ses 15 to 20 t:eachers; 
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4. . 4 BRA:O School ·c ycle 
' ~ 

l!;RAO school,s o'pel.'e:te on ,a. three '!-'·e 'ar .cycle·. Sc:b0 oJ:.s: q.p~n ll't such a 
t'Lll):e of t.he year s,o that ,SX>ad-.ra:tes can go di rec'tlll into th.e· fo-rmal 
S,ystem lfithou't a U:me ~a:g . It bas been f-ound that l:a.gs- contr-ibut:e 
ta attrfti0n . Bec811s·e thi!i old.er oJ'I,ildren ·are unlikely ' to ·efiter the 
fot\ttl.U s~•B-1-em , -the ti.mlng· Gl_'f PE~C scno.ol ope'i'li·n·gs· b not a's 
i'!Jipo'·~til.nt• - - .. 

Eve ry t..hree )'ear-s a e erlai:n numbe-r of s c hool.s .,ill com:plete their 
cyc-le , and 1>l.ll the ore'tical.l'.l:· cin;.s:e'. 'lleJ>endf.ng on t he need -i:n a 
g l -vecn' village, t.l:fe'se sc.ho•ol's W.il.l ~ftbel' ±>eo.Peh tlie i'o'll.owing 
s e .as'o'n in t:he sam~ 'villa~~ • . Q,j. ,w-ill be reope·ned elsei'.'he·re. 

-4.~5 Th'e· Ped:ago!l:ie<al Stl'at:~y 

The e'hil.d_rel'l 

The ·children seleccted f<>r BRAC $'ohoo.h: !U::e t.he children of the 
poor·est landless fam.ili'e--!t: l;le-pl:',kl'el;i. af •ac-.c-ess tl!l, ed-ut:ation becaus.e 
of .bot:h pov.erty and gende r . 1'h-e g·oal has -~en t o enr·ol 70%· g.ir.l ·s .• 
K.s of No:vemb-e·r., 19'92, ·72!( _o.f ·t;he N·F.PE st.ud-ent:s , and 7&" ·of the 
olc,ie.r child·r.e.n i ·n ·the Pr.imar-r Edtrc-a.tlo·n. tor Ol_der. eb.H'dre.n t PEOC·) 
schools wel'e g-i l'~:S. Br Jlro¥.·e.mbe·r , 1'992, ~'er 3·30, 000 childr.en ,were 
enrolle:d in l-1. , 00.0 schools·. 

Girls· a.r..-e _a spec.ia-1 foc.u;a , fi.rsi becaus-e educa.~ion is a .basic :c·i!fh.t 
and g irls have i n the pll'S•t simply be.en- ig-nor,ed. 1:!~· the syste_m. 
S&condly, it is women who ar.e p.e.sponsi b1e for the caxe. of .chilctr.en , 
fo.r -the health. ~ their -f.a-m.U ·i.e:s ., f -o.r nutri t-ion 'and hygiene. .U..d 
res·earc~h. indicat'es t-hat ev.e.n l"ith a sm·all amount of ed.uc-ation•, 
"''om'tl.n are mo-re. rec·ept iv,e, to ne"'· id&a.s , ta f:am-i iy pl·anni ng, to 
nut .r i t ion. teaching., to impr.ovellle'n-ts- i ·n hy,g.i-en.e and' sao i tati.on, to 
compr.ehe.Jlo!>ion. o·f thee ~~1:1-efi ts of -LmJi(I.!''D.j,;ll~tt;iot), d·i~r-xhea •c·P~t'l'Oll! 
8r:ld pl:'i·m·ar.y be.aJ th Clll"<i' J..,i:l !f~:J:Ie~JI!l, ~~.0-J.lci;j,on. · dN!WS & 9eo-s,e o'f -s,elf 
i.·o,r.t·h. an·d. I!e·spect. rx·o311 ot:Jl;e:~:-s . 

·-rw.o Soh.op;t M9del.:$ 

BIMC t m·p.);ements, t '-:'O t ·y._pes o .f ·.sob-90,iJi . 'ttlhe- .h -r-!;l,t., c:~ l. ·led Xon~F.o•rmal, 
,p·r.im.t~rY tiduo·~;>tion ·~ :..TPE} s.ch,0o~ ., • P,rqyld.e•s a t:hree-ye e,r Programme. 
f9·r c~_l~rer'l· 8 to 1,0 ye_~. o.~. ~g'e 1 'lfho ha,.ve nev;er ~nro.lled :i.:n 
s .c:bo,61, o-r ':'ho. n..''" Clroppied . o,o:t .~rin~ t;he f 'Lr!rt- _ ~e~ . Qn·e -te~ch_er 
t~ke3; t b·e cn,i)<h!!-p thr;¢ug_h all t,.ll.-.e·e ye-_~~1!. Cl.._ss,e_s '\fe two, .aM o.ile 
hal.f' hours ei!-Ch· dj!.~· for th~ 1 :1:r:s~ ~liq s"e c,ond y~ars .&nc;l tli+ee b.ourli 
f Gt'' the t'hi ra . -- ' 

• 
' NFP'E re.f~i'~ to t.:he ~~o;r~e ~~ ·!!-· wllo1e-,, 'a$ we.ll as to t~ 

s,cbooU for the ·8-10 -re,*-'r o.l.!:!.~~ 
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!fhe s-econd type:. of ·s-chool has ew.olved f:co!Jl an expe.t-i•Jl!ent: st.<irted -in 
l988 , wi tb a ·t.wo-y.ea.r p·ro!f.Nltlrtfl<> for ·ehiJ:dt•e.n ll .Nl l 6 y,.,, .t's old who 
h-ad rte,·er b.een t ·a 11rchoel . l"l·a;rri'ed gj,r ls are ltccept.ed i n this 
programme , whi<:.h i s . kno wn as P.riwy E'duc:-ation for Cildc.~· Chilclren 
.(.PEOC I, or '1\lshor.- kis-bori '. 'I'h-e NFPE. eu.r.riau.lwu lu1s .been w:lap·~.,d 
·:t'or the !'>.EOC ~nd c-ondensed . '!'he .oJ.d.er children hovo learned much 
i:(t..!;:te r thll n an·t icij>s ted. 'S'he e u r:;;·i ct:~lum d.esignet"s o l'ig.i r~-t~. ll. y 
eX.l><\ated th:n ·t t.he 11· l.o 1~ :,:eJ~..r old c.hil!dr<m could .learn in two 
·y e avs lo'hat .the y·<!.\J,nge r chil.<lren le&rn in thoree. I -nstead, t b e o ldiH' 
students h"''' e t .n ·ken only one ~nd a · .ho.lf ye-ars to do th._. full thr.ee 
y:ear :cu.a·ri.Cll!um. A n~w, .fou.r.~b phase- ~f ·t.he cur.rioulUlll had to be 
.del(i!lpped 1:0 keep u.p w:l.t.h t.foe studan·t:s . Low d)'l·opou;t l'ates· a1:1d .high 
at.teudnnce .hav:e ·equ'll.l:-e<:l ,;host; ln r.be Nli'l'li: ""~hool,s , An r.dtii-tl.o·Qa:l 
y,eaT is be i.ng lof)t•r<odqce(l i .!'l the .Pi:~OC: ~>obpol~;~ fro!Q 1992 . •rile th.lrd 
)o'ea:r• c urric-ul1,1.1h .is d.esign_ed. ~o •be m,<,>re !u.4ct.ional focussing oro 
health, rmtdj:-lol\ an~ ;;.ocl.:.~.l -envl·l:!"ll.ln.ent. 

:School 'I' ~I!Li n~ • 
• 

The l.im! rJg of classes l 1l e_B'dt v :i;J.la~.e :ls ciecd.ded ill uteetlngs with 
purents . Class-e$· .. ,..r :e · hfild s fx tl(lys a week ·foir lUI a,verll.lf" or 2·10 
d.n.,rs cHICh :yC,r:u- . ( Gove:rr.anoeflt, r.~ctlo·o~·l! u.re r.~r:;hedulud £·or or~.ly 220· c:lnis 
a y..,zu· . ) 'JJ.ruc be lie ve·s ttu.t. J.ong ~;~;~ca i:.lo.trs i n·t~ r•tra~pt lin!'! t'ia·iiltce· 
.lc:ur•rtln!l . 'I' he oaos.t cornoenien't tl.m..f.~- fq,r t.tm sh()ri:. \' l!.c:a.tlor:) I'~ dod"! 
lll deci-ded be t·wecp the t..eo.chnrs and the paJ:ent!l 'llo suJ:t seasonal 
wiu•l$ o ~· t•eU !1.ioiJ.3 nee<ls . • . . . 

. ' 

S Luden 1:. - 'I'ea c hera· fiat to 

1'h0 s Lltde:l• t- t~..:cb<!-1:' rr.:t:.i.o is kept at t -h i:r't:y s·tude:rlts to one 
te:nc·hel·, no nuJ.t·tcl' hclii sf;,.ro··nit the· denuwd , S rull.ll c la.ss 81 ee· allows 
t lte telldle'r t.o .giv.e -eh o::h:ild ·a 111ple time C.tld ~:<tt·e ,\tl:ol'l . 

School 11uil.d -ing 

A ndnltnum <il'f 32Q s:qli'Bir.O .feat o t spac-e .is r,.equiretl fol' eac.h scho.ol.. 
'!'he fuc ill;,::y is r¢n.~<ad ~t i111 n ill!ul: •,e.,.. t ~ o ~he comamnl. ty . ·Of t ·an a. 
landless JP;·oup wi,ll co.n>~tr'!o t t:fo.e sc-h.ool and l".er.t't 1 t t.o t.h'! 
p ·rc·g ·:t>lillllllle r·o~ 1.1 VI" q· low, l'ee 1 SU ftf J.ci e.n t to pa.~· ror i nit 11:~.1 
Utti J..e.rluls and l'ep·a-ir.s . So !'Iii'' a ll of the ·sc.bools at>e tn>i c aJ. 
,•il.lnge s•tructlll'C!!I- w·i th woven bamb.o·o or mud "'&Us·, t.:hutch or t:o..r.a 
.f.<!O.f!O and .eu.c!,hf!rl. tloo~.s. 1i'he sofl,o;.qJ_s d.o not ll•we lhe.i!' 0190 
.lat..nin ea or t.ubewe·llSo ba;~·.t lil!i mu~h as p.o s.s--.1-l;>lo n~a J.·ocat;oad n<>a·r-
tbe.s~ llt!C<!SS J. t;.l~•L ' 

School-based· l.e.aroi,.r)g 

Ch l~i! .t•&n tU•e e ·xpec:t.-.IJ 1.0 l!!_tu·n t:h.e.~r le.s,lioos .l·n th.e c:la~•N·o-om. 
Ouly !lm .. l.i ~JJmtlnt.s of J·ool.!lelo'o.ti·l, \~hi t! ll. !l!ifl. be do·ne lnc!-e-pend•:mtl.l' a.t:"' 
IU<!ligno:!J . SJ.uce ne1:u·ly· all · l'n..Ele_nt:s ~.re 1:11ltle~at~ 1 s·~utl·ent!i can 
~ • ..,pee t . lit. tle or flO help ~~· home.' Tfd:,. appt7oaol:i towtu·a,. •hoaae\1ot·k is 
v;e.ry d:l. f feTen t ft;o on lioverniiaent ~etjQ,O;l!l whel'e tenchl)rs -a!is\uue t.ila t 
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m,uch ·o.f t:.~ l .e:arning will tl,\ke pl!lc:e .!)l.itside the c. le.t:iaroom an.d 
where larg:e amount!! of h6mawor'k: ar.e :~s~J.ighep as a. mat-ter ot coUJ;"se. 
Aa a l"esui t , most better off par-ents· of g:Ove rrtment school children 
hire tut.ors (of't.en the same teachers ·,..,ho ·· teach them i n school I. 

Teaching Methods 

The formal schools s tress on rote learn±ng and exam preparatio~. 
The BRAC teacltln& method i a i nt.ended t.o be le~rner-c .. ntered and 
participatory enabling t.he children to be act-ive pa.rt;icipants in 
leiLrning ra'ther tban jlasalve recipi ents of i.n.for111Jltion. Emphasis is 
therefore placed on functJonal use of' learning , rather th11n success 
i n examinations . The natural inq.u.i.s.ltivenesa of t;be children is 
encouraged, 

Becat'"" the BR·AC classes are small, the· c hi l dren ·can pa·rticip.a .fe 
actively. Cross discll&'sioh among· t:lie s'tudt.nla is encourag-e'd. 
Studerots ·are oft l!n bt>c>ugbt to the bo·ard ,, the other childr .. n heip b~· 
discussing .and correcting what the Jltu{ient .writes. Tht! students 
learn concej?ts· through aet.ivities. 

Tbe Teachers 

BRAC teachers a~ chosen from among the more educated in a \"illage. 
A pe~son selecr.ed to be trained as a BRAC teacher must have 
completed nine or more years or school. Pr~fe.reoce is gh·en to 
women, who at prese!'lt. make up aboUt 80·" of the teachers. Th"i s is i n 
contrast t..o t;be formal aehools ~<h&re o\·er 80" of t.he primary 
teachers are men. One c r iterion for s-ett:i:ng a school is the 
Rvaila·bili ty of an acce·ptable per so.-. .to· oe trained as a teacher . 

Te·echer sele.c ·t i ·on is. done t.hrough a:n in.tet"vi.ew "Process in or near 
tbe village. <'lo,o.d ba·s ic li cer.acy and numepa-ey, ·strong common sense, 
ability t.o articul a te , and interest in. children are the ·attributes 
de&it•ed . 

Teachers are paid a emal.l monthly s~iJ>end, currently Tk 450 per 
month I a.bout Sl.l J t~e first year, Tk 4'i'5 'the second }"ear 1 and Tk 
500 the t.hlrd ye8.1'. (The average annual income in Bangladesh is 
under S200 per capita. I This stipend may be c-ompared to the monthly 
salaries of ~be government teachers, ,.·h-ich average about Tk 1 , 200 
per month plus ·penef:t ts such as pension. 

Teachers are e x pected to set ·an e:o.amp1e f'or a't'tendance and 
punctuality, BRAC teachers llre under cont.ra ct , they a re not 
tenured. Teach:i:.n!f is not. to be jleen Ill!"'· ~necure for life, to b·e . 
held regardle ss of ·perl'.ormanee. In lll<>!lt. ' 'i l .l.a ·ges t..he relationship 
Pe.tween i:;c:t·a i:bar !Lild stud'en,t is close· b,e.caus,e of t.he s mall c.la$·s 
sizo and because .the students sta y :l'i t _h .the. s .a me t each.er for ·all 
three rears. Ch.ildt'en feel .more lie~re in t he :S.IlAC schools becaus.e 
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th~ school .is c l 0 se to t)le c hild ' a home· !·parti.cul arly important tor. 
g i r ls) ~nd i.s also close to the teac.b:er.'s home. 

There is a .lJ1'ost no work for women in the vf..l.la,ges so employment a,s_ 
a t eacher g.ives women a &mall, :tegul·ar, ~ear-round' inc.ome and 
respected status - ab important by-l'roduct o f · the pl:'ograJD. Most of 
the women ten<:hers are between 20' an'd 30 years and IIIADY h aVe 
children of the i r own. The male te·ache.rS are a bit older than the. 
f'emale teach.e r s, their nges ranging bet..;een 25 and 35. 

There i s ver y lit t le absenteeism among the teachers. £ach teacher 
is allowed t en d<ays o f leave per yenr other thon the holido-ys. 
Unauthorized abs·ences result in a loss of Tk 12 per day. If a 
teacher is absent classes a re not st0pped. When a t eacher is s ick 
she t ells the sch·ool committee (si.nt'e she lives i n t he \' illa.ge , -the 
members a re her neighbours) a:pd one · of 1 ts member s or a nother 
parent sits wi.tb the class. Some times the brighter third year 
students ·assist the ethel'S i.n review and exercises o 

Teacher drcil'~o\lt r a te i s less than ~" . Us.ual.ly teac.bers resign onlr 
if thei r husbands must move away. ·rn vills.ge s wltll BRAC schools 
BRAC main'tains a waiting list of those who. wish to become teachers. 
A repl;u:enient teacher can soon be mociie available if a teacher drop's 
out. 

4 . 6 T·eac.her Training 

15 Day Ba.si.c Training 

Teacher selected a re given 15 days of t raining at a BRAC 
residential training centre. This initial 15 days of teache-r 
training, held i n BR.!\C resi<Sentlal t raining c e nters, emphasi.zes 
basic c:oncepts of learninJ theory arid practice teaching. Fi ve days 
are spent on concepts, five daya on role playing as teachers , and 
fhoe days, learning how t.o prepare les.s·on plans . 

Teachers ·are t-rained i n groups of, ZO t o 25 by the programme 
e ducationa l speciJ>.list.s working together .with BRAC' s Trnining tmd 
Resource Centre { TARC I trainers. The training is participatory and 
lenrner- cente r ed. It is designed so that the teachers experience 
the kind ot l earning that they will be facilitating in the 
classroom. Trainees nre introduced to BRAC- produced teaching 
materials, books, workbooks and accomp&nying teaching notes. Thejo 
are familia r ized ,.. i th the use of teaching oids such AS charts, 
p icture cards, and counting st i cks. They are taught to utiliz.e peer 
assistance met. hods: ~or example 1 to scatt..r the bri ght children ·so 
they ca.n h e lp others, assigning stl.'onger students to help the 
weaker, and so on. They are taught nev.er- to punish a child but to 
use other me.thods of discipline. Compr.ehe nsion rather than 
ll!emoriz,ation is stressed. Teachers are. tnught the i mportance of 
class routines, and they are given. a g.e·ne.ral structure to follo"' o 
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The teac·her training methods now in use have been developed through 
trial and error. Early training materials and methods were overly 
sophisticated; methods and materials were changed s everal times 
until effectiv·e .ones were de.veloped . A training· manual evolved from 
this process is now in use. 

The training 1 stressful to those who have been out of school for 
many years, is offset by the support of facilitators ~d 
cooperation from peers. The training envi ronment discourages 
monotony and competition by emphasizing a highly participatory 
interaction throughout training. Learning is re inforced by ongoing 
pnrtici·pant feedback. As a result, learners nchieve a sound 
understanding of NFPE goals and concepts. 

Content 

The objective of Basic Teacher Training is to assist the 
participants in understnnding the non-f·ormn1 primary education 
process and to prep40re them to assu·me their roles as classroom­
learning facilitators. In brief, t he training content includes: 

e.ducation and its objectiv.es; 
- f'or.mal, informnl and non-f'or.ma1 education; 

primary education in Bangladesh , its problema and approa·ches 
to solving its problems; 
BRAC's Non-Formal Primary Education INFPEI Progrll.lll1lle ; 

- child ps·ycholog·y and educational psychology; 
tea ching methods, aids and techniques; 
co-curricular nctivities; 
e valuation of students; 
teacher-parent relationships; 
lesson plan prepara·ti ons; 
preparatory stage; 
l!angl.a; 
Arithmetic; 
social stud iea·; 

Upon completion of the fifteen day. co·uxs.e, the new teacher should 
have gaine·d the competency to: 

understand the importance of education, its objecth·es and its 
different methodolog i es; 
realize t he importance and problems of primarj education in 
Bangladesh, the role of non-formal pri mary educnt ion, its 
problems and solutions; 
understand e l ementary principles of 
educntional ps~·chology and their 
education; 

child psychology and 
relevance to primary 

apply appropriate teaching methods and techniques: 
- effectively UJU> a variety of teaching aids; 

understand the importance of co-curricular activities and how 
to implement them; 
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mai·nt.Ai.n ·cl·ass't'o·o.m. d i sci t>l.irre; 
ev•a ·lua't<> t..be p·~o,g·ress a.i i:.be. chil4ren; 
und8'rBtiUld ~:he \'i.t.al .r.ole. o:t .t:he v.l:llage •: nmmtUlJ: c.y ~.~<nd pll't".en·ts 
t.o ll S·UCC:eS·S·ful .NF,P£ scbe<.>•ll 
uudet'.st..u.nd tlie 1-mpqx•tan~ce ot !;he pr..,.,para.t<;> r~· st:a-ge•;. 
ac,qtt~ .l;'e sut'nci·e.nt. know:l e4ge:;l;lnd sll1:i.l~s •o t;eo.~h 

a,j .f.h•nlt.l~ 
b ) A«-.l i:. hJtie tic 
c I soci.ia,·l s't;l!d ie.s 

l'eQ.;JJlers t•ecelve .a 2.· dll')' ot, .l~ tt·~~~t~OU r i ght be:(<l:re O!>Sil'.i.ng of II. 
scho.oL .In this orlomtl! tlon th ey .e;.re ntitcle famil l tld' cmce sgt~in with 
tea,'t::h.:ln g ' method-s ·anl!l. ch il,d 1 ; · .p.re'po.u;s t-1.:ui· f or s t,Jhool. · 

•• 

.PO'c.u se1i an.Q ongo~ng 1\ 1-a 1~i:ng_ t.~rc'U~J:u'>U,t t .t'fe ten!=·he~ ' $ c: outrt1<:: t 
,pedod i.a <:rucittl i ·ti develop:ing. ar,~a inaihttt.iti!l tl~ 1:eae he.t- <i tfici<>n o>' · 
Training al!!lo corbicits t.hoj le~U·tt.ing d-ei'i.<!ian.::lus coiRino ~:~ to new 
~ettchers. The Basic Te.at:hei' 'l'J>a;i 1'1 ii'l_,g ia rut lt~.~u1' f .ic.l .e.r:l't ~l'll1>ltrnt.j on 
i n i ts<!!l t , and must be re·Lnfon~ad tl'l:r.ot;~gl'l o:n-si tl!! 'f i,l!'ld str • .t::f 
nl'oni ·toring· and ~lll.'O'Ug;ll .,. M&Ul:&r ,pl:<i'!!'r.il.nl of ref.re,;h<!!r <:l:rut>se,.. 

On.e l)n.y fta,fr.e.sher 

• 
'l'.b;;; mo1n h•ly one< .dsy t;e'.e<e h i!!t• trai:ni:ng dnf'$, ~o:hi.c.h ul'e t•un uy NF.PE 
:t'i·e ld s.u.perv i S<>t:'s, l'"<:>t:l'S c.n ·ex-pez·iertc'e.s i ·n t;.be classroom arid 
yr.ob.lems .,.n·co·un.t~ered. 'l'cac.h.M•.s o! ea:ch y eEu" huve di f .rer.,nt· 
rtf~·es·ber· days , i .e. :f i r st >'e ar •.t.ea.aJte:rs- ·tog-el:her , s e·cond yetn• 
~enchers togc·t hel;! , <Ul~ 100 on .. Di·sou.ssJ.ons· ce11t:r:·e around: problems : · 
Lha m~;~re e x pe:r,ic.need an4 bett.e.r:: te&o.hc r..s pnrtJ:cii~BC·e in the 
dii:IC/U.ssi onr:>d iqd hel.P t.he we-.,:lul:.t< cwef;·, S!>Atet.illl:ea, i n ndiH t .h>n to the 
m.on!-hly t<B:~!ng II·"Y·1'-·o a go!'!d t %ch.e.r f~Q\11 gne v;l.Llnge wi ll vi,s it 
~ ,t:.e~c:·her .L:n Ji nej,.gbb<><'l.ng v P la!te ·to n~B;;I.st ho·r ~.i t:b Pl'!.olll.elus. 

F'ot,u· ~·w !i~> ~es.beF 

'l'h t> four day t•etr~·aher t'i-'\Wrig .a.:t.. ~he !:tid of !'hti rlcst. ·~·u·~· <lC 
$e.hool. , Mh icb alJ. i.~~>chr?rs must !'-ttetl(i,, CC!f\:~tlt &·a·te!l. O;!t de<t(!c.11.lr..g 
a L.e t.che r •.,. u.n,.de.rs t!.IUI,<:I • .I.~:g ~·I' ~en.rn lng c:oi'Jcal>,ts and 9.11 J..Ju;P,.ro.velUen ts 
l n tea-ch:Lng m.e-thad~. . ~ ..,_ ~ 
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The 'Lue·st.ion o.f eff·ecti ve·nt!ss h on:e th~t J!oses ll continuous 
chal.limge for BR:4:C. Obviously a full.)·-t.raued and e:t·:fect:i.ve primary 
sc,)"lool tee;che~; U,!ling· iDnt:>V'at;·i Ve 8:nd parlic,ip·a t6ry . t ·eachi.n_g 
methods , cann,ot be cl;'eated in a fifteetl day trainin,g period from 
individuals schooled in the old sys·tem the:msel\·el>. For BRAC, i.t. is 
a que.sti.o,n. q'f ' the best 1 ·being th·e enem~- of- ' ·the good'' • There are, 
there'tore, ne·ces,.ary trach~'of'fs, bo'i;'h · c·ost-·oriented ilnd soci.'al • 
Training is one of the la·i::gest ·comp·onents in tJle NFPE budget, and 
effort's a,re mad~ to kee.p i t Si;S l~~ a.S pos~iJ:?l.e. But eqUAlil' 
iJnportant., if wcimen a're ti> 'b.e ret.a .tned as teaphers, res identiU 
traininJ!' pro!(rall!Dies lill,l.st b.e kept as l;hdrt. as p'os·sible i n ord.er to 
allow them t ·o return to t~eir !;runi:ll~~ and the· other wor'k that most 
of them ·do . 

t n BR.\C , . ., e:O.::peri.ence t~ da.t:e·, stitf'f Y1 sits, t.he month! y 
exp.eri'enoe-based training. days and t-he ·~·earl~· re·f ·re$.bers Sl"e '\•i tal 
in sUpplem'enti.ng, the il>it.ial traJnin!t . 'Sut erob-abl}" most i.mi,'lorta.nt 
in he.l.p·l ng the tea c hers · to perform. ef'f"ecti ''e~r l:s the ,-e.r'y 
~tructw;ed· curl'iou.lUin and the nature o.f tli_e le.arn.ing" mate ri als 
·which ·ha,•e been -pre.pared in '!'imple l!loiiular t'or.m, with te·achi.ng 
no t es. Also, a strl)n!i I!Jfin~;e:me.nt s.ys~em is ill p lace e·o tha,t each' 
teacher's perforiltance i.s closely super,·is·ed: and ways are foun.d to 
he.ip !''hen there ·are pr.·obleJti..- . .. · · · · 

4 . '7 Curriculum and· ~achin,g M;at~i~al.s 

The cu.rriculum tor U1e schools ·~as initially· 'de.,eloped ldtb the 
ii:'ssistance .of educati.Ona·l speC::i'al·.U:rt.S !!'tom Dnaka University. BRAC 
then. develop·ed a "smali cci:roe sta.f.t o'.f .its own :education. Spec.i:alis·t ·s 
who worked id.t·b ·the '[)ni \"ersi t>· ·specialists, The inii..i al step in 
curriculum. deve.l.op_men·t was to gather i.nf·ormaticm •about the targeted 
learners 1 t.h'ei.r fil.lllU 1e:s, ec6n'om:!:c ·cond.i tions, perceptions· , le,·el s 
of cogni t. ive develo·pll)-en t, trsycholog.i'c.a l and physio 1 ogical g-r.o~<"th, 
n ·eeds , the -f'o.rll!a'l scbool.s, t hei r c urri cu.hrm and t'ela:ti:onshi p \."·ith 
t.he CO!Ml:un.:i ty, and ·th~ ·reasons 1.•ny the~- ••ere not ·succe-eding: 

After this ba.sic resea·reh, learning ob.)ect.l:.\•es·, in t:erms ·of both 
concepts a-nd skill$, were formulated. The curricul·wn subjects and 
the acth·.ities required to athie,•e the obj ectives were then 
d e cided. Ins:tructional ma'teria:.J.s were de\'·eloped and tested 
e~t.en·sh<ely in the first '22' e~pe·I'illienta:l ,-ill·a!fe schools. Fina:lly, 
when b·o•oks and other material·s we-r·11 d.e.elli!HI sat isd'ac tol'y , they ,.-ere 
pro.ducced liy BRAC ' :s o~o-n j>r i'trting pre-ss • 

The ove'r-archin:g obJecti"es of' the c ur-riculum .a.re to hel,p children 
td achieve basic 1 i t'e:cae1y, nu:merac}' and social .a"'·ar.eness. The 
curriculum in di,>ided ihto thr·ee ·st.l'bjett a:re.as: Ba.ngla (the 
Bang.ladesh lang.ua:ge l, ·arithinetic , an.d soc).al studies. The latter 
emphasiz-es· health, including ntl1;ri ·tion, h,g-ieone>, sanitation, :;a-fe.ty 
and first aid; e'cosys"'em.s,. cOll!llluni ty, c.ountr>~: 1 the world; a.I!d \•er·Y 

---' 



~~ic_ ~7iene~. We~gh~IC 11c~Iu .. ti.r~ ~efn,l(. .i~troQ_UC:ed in the: schools. 
the rat1.onale b.ehlnd t_t -is to l!l&'ke chlld.rl'n aware of the- importance 
of' growth ltlonitoriilg ·and. to d:evel!)P ' l,.t. _in.to a regu-laT habit from a 
very· ear 1 y ata'jte. · · 

An impo,etan.t part o.f' ea·ob d.4Y ( 40 m.i.J:Jcu,esc:} is spent on cC!­
cu-rricular7 act;J.vi:tiea _de_s.i.gn~d· to :m'l're fuily devel,op, the ch.ild. 
Thes:e act-i'vi:ties i.nclu<te ph)'3,i(,.a:l e~~r·cise, )iinging, dancing, 
drawing , c~afts _and .ga.IJies., an·d · stc:.rybook reil.q-l:ng. 'l'he studeQ.ts 
enjoy these activities, a tactor whi.cb be:ips 'to aS&l\re l'il'gh 
attendance . . . . . . 

the first eight .week;s o:f th'e f_i-rst rear i $. a prep-al';!l.tor}' of 
pre-primary :Ph&,s.e wit.b .ve-ry struc;tureei 11todules ~~igned to develop 
the child Is :l.e~;u'.nin~. I"eadi:ne!!o.B. ln t ·h i .l} pha,S,e -the student g.oes 
through p ·re--readlng··, pre-wd ti.rig, nUJI!,e'ra.cy and Qther exercises. It 
is a read:ineJSS - pr~grariime t o pfe.pare thi. child f!o_i tradi Honal 
as:h_ooling. 

Af~er th-e intro1!u,cto·r~ ;;,igh~ ~<.ee·ks ~ r~ther .str.uctu,red class 
rou_ti.ne c:ont,i.nt~es. Tlie t'Wo 4-D.d ·8 ·hl!-I.f hour dl!')" L!! dj_v,ided into 30 
minutes o '.f resi:Un!: •dtl1 s·.trtH~ture_d reai:ling e~ercises; -20 minutes of 
W'ri't~ng a.xer~i-s_es 3S mitL_U1:e~ pt tDath .; '25 minutes of Boc:;ial stu,dies 
and 40 minutes of c_o-c-Utricula:t- acth'i. ti:es. T:Ji i S. works oU.t to 6.70 
h .OUTS of 'COntact: t.ilile p·er - ~\l,lll' l ieiis l:.'h!J.'fl i s normally desireab~e 1 

but pro'babl,y t.~<o•o :t,.(, t hree HPI~ ·-inore than i n , ·he formal syste·ni. . ' .. . 

Each d'ay o_f' ~p,e- we.ek is e!X}Jected t() intitl~~ 
a-ct-b •l, ties. A cla,s .!f i>"<>!.lt.\-ne is pr'epa~_ed focr eac·h 
As th.Ei teaeh&r ga;i:h-s experi~.i)_ce, ~)le pace a nd 
vii.ri:ed t:<>· QIBet tlfe need~ otf- t;lil!, :Piu:ti-calil·r !J;,n>up 

cett.!lin pre-set 
day- of th.e ~<.•eek . 
elljpbas is c a:n be 
oJ' cl:iildren . 

. l 'n the first yea~. _st_~;td·en.ts ¥e: prcrd.9ed o.•h.h \' e=acular !"DO 
arithmet:i.c boo.ks and in .2n_d ·~d 3r.d yea,r, ih ·addition to vernacular 
and a:ri thnie tic; , social st1,1'dies books ·are sup,plied. BRA<;' a).so 
publishes addi ti:.oiliU .read~.g ll!'il.t.:e.i- l;als for children , ,including a 
.mo-nthly children's J!t&gaii.ne, a.rtd som-e 't"'e.n ~y:_thre_e specially 
w:i'itten. story bo-okll su_:i:ta•File fqr .rural c:blldren. ill addl tion, each 
ch.Ud receiv~_s oh_e slat:e and sl_a t e p,e-t~:c:i .L plu.~ 18 to 20 n-otebooks 
a year, a,long ~<.-H:h .pencilS., era's'e·rs., and a 1-.p boart!-

~- . . . - . 
Activity boxes .a.re ,j::.-ei'ng lil·trodQeed ,ln the. _scho!)ls. The stl.t!ient.s 
-ar-e to submit some· o'f their - eliS-a wi>r'lt" :and- keep t hese' in boxes. 
The obj'_ectiv~ i.s t<> mot'i\,a:te· tbe s:tudeil:ts f'o~ creative- ... -rit_ing I 
letter ~<Tit ing e·tc. l'hi:S ·would --al:so allo•·- the teac:l,er to assesS. 
the capsb-i l i ty and p-erform'ance 'of each:· c;:.hild. ~l'or!;o,-er, bulle-tin 
boa.rds are aTso l:ieing introduced .in the scboo'l,s to encaurage s -e1_f 
ex.pression of e'aeh ohild. 

BRAe school-s l\a'\'e no f-o r ma·l a.nnua'l examinat.ions su·ch a.s .t.hose ~o·h;icll 
M'e a major fee ture i:n the- go\>e~ent sc:booJ._s. - Progr~ss ·of the 
students is ba~;~ed O·tt C'OntiriUOUS. ~s-se·ssmeb·t - by the -teachiU" 1 
ut.il i2-ir>:g "'ee>kly and ll!C>ntb.l:i- t 'ests.. The piiogre~a of e-ach child' i s 



ca~e·ful,.J:.y r.eoc>.rded: A: g•en·er'!:;l' ·f.alli>nf beh-ind .o.£ a -s.~hPc>.l oor 
indi:v-ldual. proble•m cases· ·S'l'e, d'i-so,uss.ed ln t'·he montllly teacher· 

·.t ·raknin.g mee.ting-s ·and s.o-l.u:ti<cms. a .r..e sought . 

'The. cu.ln-::l:cu'lum in B•RA<: .s ·cboo1·s · d ·i 'f'fer of.~om tha-t of :the ,fO\'ernm.en.t 
schools :i:n several .s·.igni.f':l:can-t wa~·s·.; ·al t>'hc>.,u.gh t ·he 'IMl.J ·o·r dl 'ff.erence·S.· 
:b·etMeen the. two systems are no•t a .s ,IJU1ch ±n. content ·· ·811 in .teaching. 
meth~?d&o and t:ea·ch·er cQmmi-to.tm~nt. . Ba.sio reading.,, ·~>o·I<Lir:in-g -anA 
-a·rit.hme-tic ar .. e sl:mil.a,r i:n. ·t::he.· firu.1:- t10o y;ea-rs.. I .n · U'ie thi.rd yeu 
:t.be, a·r-i Hun.e.tic t ·alilght in the BI}AG .scho·o.ls is q.u-1 te. d-ifferent f:x:<>lll; 
tha-t in :the. fo<r·mal .scho.ols·1 .enrphasiz in!t· mo·re. :func;t;.iona.l u.ses ·-o:f 
ma;t.h.ematic.s, s .u-ch ·as s:im:p:le t>c·o'oun,ting, me.a.surem.ent and money. 
'BRAG's. soci•al S·1:>udJes ·prosra:ann·e i.s almo.st t 'o.t:a-l·ly di:fferent, 
f ·oo;:-uss :i:ng on b.eaith .a,onl!:e·r-ns; .and ~raiue·s n.e ia;tceci t ·o anop.er.&ti-on·,_ 
llel.!J<lio:nsh·i.ps. "<·i th neig'hbours1 pepuia:t.io·n -p.r:ob.i.elllcs, pr.o·hl.em1> o.f 
earl~· marr.·ia.g~, •dowt:·> ••:nd s-o em .• 

BRAC i nt.ro-du:c:es En·gl i sh '&1;; :the 1-a·t,te.r par-:t. of' t he _se·cond lt.em- s.o 
childv.en a.dini:tt:ed in' the fomual saho•o:l , in Class IV; do not f'a­
dit'f ic·u·ltie.s ·. 

;E.,n .a :dilit .ion to t .. achexs' .man.11:al.s·, ,tle;'<t:'h.GoJts., e.quiplllent and t.eac-hi,ng,.. 
a•ids· are pl'.0\'.4-,de;d 'for e:a-e·h s:o.hool:. In. eac.h ye.al' 1 stud&nt.s xecei~ce 
verm•ou:l ar and ar:i:t·hmetic boJ:>•ks:,- and• in U1e s eco-nd and third .. t eat:·a, 
soci!"l s,t.1,1t;!ie:s ~oo:ks. ~-or.e:c"·er., new ma~ex:·.i>als a:re being. d(!'v..e1op.ed 
:fo.r B,eng!!.l i Mt4 Social 5-tP.d.l.es ll'l tile t :o;ln!l o.f ch.~ts , cauc;t s-et,s·, 
p~c-r.ur.e l!t.C!rs, fl'i.Pchar~s., game.& etc. 

1~e. t e xts , au,t'li.ol'le,d bY l'tiH?.E stl..,t:r, !$.t:e . de;i:i>gne4 tq b.e c-om·P!'-tible 
Wl·.th daU:y lesaon.$. 'The ,s:tude.t~t.s.·' fU"st. ·book;, ' Asho P();ri. S.b.i:shu 
Ptl .. ~t ' ( ·' ·h e t, •C,~ . R1!~d: A:- Ch:i+.dl-e-Q·' l! l-~$SQtl.' '•) ,, distrib.u t.e.d- t.o studen·t:s. 
at. the ~,l'l<,i · at " two-mon.t;b. ;p~apax:4t:.9~· .a,t.ag~, i:tl.t;:cP.4U.Ce$ t.h:em t;p 
l!angJ.a. tie:sig·ne.d to .tle ·~C!li!P1e·.!le.d .in l.e.s~ 't'h~ te1:1-.. ~ay,-s, t.b!! 2'1-p~e 
'Shf~hu Haa:t 1 ·ap.~t.ains. ,!J. seri.e~· pf tec!I.SQn.s t ·o te.aoh t:h1!1 <;h.il.dren 
,theil· U.r$t .r.e~_(l.ing ~ct w--\'l'~.f !!lk-i:ll,s . . ~/t this _po.iont stud~h !-\"-& 
g i ,y,,en tb\\\~ 'f~.s;t ?~~r ~!!.1,'!15.4 otce~'t (_ 'As'h.c; .P..Q.r.1 F!ir.'>t~ Part!_ t a~;l. 
:t~.eir f;irst year ·11\B,.th~llf.a.ti~~ te.,,t l '-AS:h¢ G¢nit.s~J~ Fj.rst !'·art ' ·t. 
~ first y'e~'r 's'?da~ s>tu~'i·e~ 'tii~"t ('I P.o.r.i o:e#l l?a_r,.j:.Gh~.ti Tir~t f'aft '1 ) 
i~ designed for t-b.e U•·.ac:liu u.Cl not f'.Qf the i;;tubl:eD,ts .s -ince U uit-ld-
re~c4-n.!l ~-k~ llS a·rlt. -s;t±l:l :i'n' e,a_.irlj- $-t~~. . . .. 

b_u.r;Lng the s_ecqnd -ru~>., .stu<ief.it.,s a;rh .g-i v~ '!'· te<\·,el 'tw.o .BR~ ediUon. 
of the B~ng:l~., a 'ltH .hine4c: I!M· s~<;:~a-L st:u:d'ies ~e..xt.s. A B).lbs!'q'l,lent. 
tbir!f 1 e v.el of' l:he t extiboo:ks ,is use~ · d:u.r-ing y,e,a:r l!hree. rn· 

• . . • • . . . • . + ·'• . ,,, • • . . " . - • • • ' ' 

a¢.c:li t,ior1.1 a't- t he eild <!f t.Re seco.!:!q r,!'~r -ll:~tJ,iJe!lt8 't'ii¢e'h·e '!: pdmaz:}• 
~·l~,sh ~exJ:bo<~:k I· \'l.~:. fi·r-~:t B:l}'ci:k-') ·t<·o 1~~-rn t ·he Er._;,g:~.s'h_ ~J:ph~e:t,, 
a11~· .~t t :he i;f_e.gj l'JD.~ 'Hl. o,f the ~irlfd ~·e!!·ft .:t;he)' t>.E!·c.~.ve a . .s~·cOI'ld leV,!"l 
\fuB):iSJ-1· ~ert ( 1 E:l:)._:hl.$ ttij:.r 'r~i!~ ' '} .. , 

Co'nl~nu.i.ri<~ 4.evt:loJ>ni!'!n·t of t:'hi• ci:t:tri'i~U. l.\t:in · ~.s ~ iqr~rtan:t. li'B.t"t of 
tht; <i,•e.ra.ll ptog~atrQne ., ~egli·rC.l:eil's. off st.z~ •. Ii~l;tt,lt the. p'J:ai\ yer:b<ii:l 
ii:ll te~"ts and t eiaC'JU.rig -.t:er'.ia)-'5- '!,lj'll tie' 'c'o.nt inu'ousi-.'" rl'\' ,ie'w~il fo'r 
P,Ciss-ibl~ · i'nii>>rov_e·~·en·t . · ,,. · · ··- ' · · · · .. 

' 
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MilCh is vri t<ten e,bout • relevant' ~<i I irre1ev!U;It I curricul.a .and 
t eaching m.et:hod.s in ·Bang.le,,desh . As note.d ab.ove , 'the ~est' is o·ften 
the enemy o f 'the go0d'. The BRA€ ourri.eulum and te·achi.ng ·aids h ave 
been d,evelope<i with e, great dea.l o.f prot'e·ssion·al C·at'e, with two· 
p~poses in m:tnd . 'the first is to be·tt.er deyelop the indi-vii:iu.U. 
'l'h.i.s i.nvol ve.s e-nb.anc.em!i'nt of' the chilcl' a cognitive skills. and the 
develop111ent o.f a capaai t .y for ahatrao·tion, a n ability to se,e the· 
relationship bet,.·een caus.es and ·effects, to solve. ·probl.cems, to 
sb~.re, to work to.ge·ther, t .o exp·r .e.ss him or her.sel.f and to 
experiment. The seco.ntl, purpo.s.e 1 mere ilQportant in th.e NFPE schools 
t han. 1.n the PEO'C: sch<:>ol:!! ., is te ~:>quip ·and provide a linkage fo·r the 
child ,into t~ 'formal edo.tcn-ti<m system. 

~·S with t'he tx:·ainip·g o.f · teachers ., these t>.•0 Qb;jectives, diffic!ll t 
en6u.gh 1.-i th liJni ted humnn and financial res.ouroes, involve 
t radeoffs . Somehow a 'Child mu.st bec-ome ·&n indeP,endent thinker, And 
y;et Q!" adequately e~uipp~d t<:> enter and survive i n the formal 
syst;em·, w·ith all .of its limi.:t.atiOnl!> ·~d P-roblems. Some of the 
curriculu:m, therefore., ·must b.e tai.lored t o the for111al s~·s·t em 1 at a 
oo_!lt which BRAC does not belh•ve t.s too h igh, - to the p r inciple of 
• r e 1 ev.all·Ce ·' • 

4 . 8 P.ar~nt and · eo~unity ~art~oipation 

All eva:lu.at·ions of BAAC s c;.hoc:il.s hiwe ret>o.rted that one o f · t ·be lllQs ·t 
important fa.ctors in tJ:je ir success~ is community ·and, parent 
participati.oo-. Before 11 school ls opened in a village the pare+~.ts 
o.~ targe t e<i ·stu_dent.s must "'ant the~i: c·hilcU:im to g,o to scho.ol. 'Ihel' 
m~s·t hell> f''ind or build 4 clas$ro'Om tbti!~ can be r e i:tted o:t mini:mltl 
cost . f .ind suitable potential te~;~,cllers . and d e.ci.de h'ha:t bo~rs or 
t 'l1e day the school sh"!\llli he be.l:d. 

~:·ach school. has a c·crmmi't~ee of f-ou·r , ma'de. up of t .wo parent's, a 
COIIUi!Uni ty l.ea:i;le~ ~4 the teS:cher ~~·hb I alo.ng w'ith the BRAC .P'rog.ram.me 

·or-ganuer (POl , :sup·er~;ise · ·th:e school. Parent m~etings are held 
month!.~· a nd on t ·lie a:Y@rage ·SOX nttend . mo.stly nrothers bec«use tli.e 
me e ting s ·are held ' during t.he i:l;ay. At ·the meetings, paren'ts discus·a 
their children.' s prog ress nnd any scll.o:o l -problems t:hll.t m·ay ·n.rlse. 
Both the te·aohers and the superv·is.fng 1'0 -a tt'end these meetings and 
the PO must make ·a re·port = .eve,ry tnee>tLng to hi.s supervisor, th.e 
Area Han a ·ger . · 

The c ·omm.i ttee -and p·arents are responsible fo;r; c leani·ng·,, l'rote ction 
·and 'lllllintenance •Of the schooJ_, ~or s ·e-ttl.ng time·S for clas ses a·nd 
vacati on ,per:i:od·S', and ·a:s·s:ur i:ng· reg.uiar at:teudance . The sch'ool 
oo,mmi ttee or parent grou..,s also find "·ays t .o a~sist the te·liofie·r 
.1.-itb .spec ia'l proble llls . 
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BRAC' s management sy.s tern for the NFPE ,programme has been kept 
simple, but it has evolved e.nd adjU:sted to ·the groW"th i n the number 
of schools. Overall responsibility lies with BRAC' s Executive 
Director who se.eks advise from an adviso·ry body from time to time. 
Direct management and supervision is· ·accoml'lished through a 
structure which includes a central office Programme Coordinator and 
staff, The.re are five support i ve units namely Training, Monitoring, 
Field Operations, Materi a l Development and Logistic Units. 

The Programme Coordinator' a job has been to develop the entire 
programme, from conceptualization and exper imentation through 
implementation. She/be manages the prograanne , and relates to other 
pro grammes in BRAC, to external donor groups and evalua tion t eams. 

Training and Staff De velopment Unit t ·s the 'Quality Control' and 
training unit of the programme. An Edu·cation Specialist super,·ises 
teacher training, including tra·i ning o.f tr-ainers. He developes t 'he 
training calendar, t.rai·n ing modalities and materials. H·e also 
advises t he Programme Coordinator, Field Qperations and other units 
of the programme on educ at ion problems. 

Field Operations is the jurisdiction of Reg,ional Managers I RM) 
Field Operations who is each i ncharge of 10,000 schools. S/he is 
stationed at the Head Off ice/f i eld as ~equired and 5 Area Managers 
are reportable to eac h RM. 

The A.rea Managers ( AM ) are stationed in the field. S/he are 
indi\•idual.s with several years of experience i n BRAC. All are 
university graduates, moat "' ilh masters degrees. Their job is t o 
oversee and develop the Field Officer, evaluate personnel 
performance in t heir resions, and manage logistics. They conduct 
Area office meetings as r eguired. An Area Manager h a s 2000 ·school's 
under hi~:~/her jurisdiction. His office ool'lsists of 1 Accountant , 1 
Monit.or and 1 ·Office Assistant. 10 Field Offitzers report ·to 1 Aroea 
Hanager. 

The Field Of'fj;c.e ;rs (FO) are a.lso persons with experienc e i n other 
BRAC programmes or who have had at least t wo years of e x pero i ence in 
the school program. He/she is c harg.ed with the responsibilit.)' of 
200 schools. l;fis tea.m consists of about 12 to 15 Programm·e 
Organizers or 3 Area Team Off ices. His/Her offi ce is kno"~ as the 
upazi l a office and consists of 3- 4 POs and 1 Accounts Assistant cum 
Store keeper. The upazila office will have facilit ies to store 
school supplies and stationari es. 

The Field O.f.ficers job is to help <!:boose \'illages and r-ecruit 
teachers, develop and super\· i ae the Progra111me Organizers through 
regular meetings , analyse the PO's we.ekly action plans and status 
report s. The 'FOs ass ist POa "' i t h the monthl,y teacher training 
sea11ions wh'en needed, and ,generally ·a__s·s ~ st them in so.lvi.n.g 
proble.ms. The')' viait schools and parent meetings i n or(.lei> to help 
identify probl·em srea.s and evaluate both. p·o.s and t eachers. 
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!·~"oiiranl~t.e :orl!an· ~;i.(!.rs ar~ •US-Ii·~Uli; young •univ:e-rsHr ,ll :ttnlluat.~ • 
.J\lthou(th !llli~y· tinY!! ci v'i}.l.Zi.if:"' tia¢ks:~l?lil)d •. Not all hn(\•.e It&t:! p:tiev'lous· 
"'-"P.eri¢'1)Ce 1:11 BR2.:€ o:r in rur&l de.v·e:topu>&nt ~.ork· . 'f.heir j.o.b is th,.. 
t1r'st line s•t~)ier~·iai:on of' . th& t~acl'ie-J!'s ahd t!ill, .fichoolil. T.h.oy 
rec:eive tral.n.ing, i.n. e•f.fe~'tive 51.lp.o:i.•visil:>n. ·Qitd ·.a .t ··tentl ' tl"l' Hi day 
ha·sic t<>.;tche" t:ia:i-n·iin!f cllong "'itt{ t.ho ltt!ache::.-s, 1'he)' Uso o ··t ·te·nd 
tihe 8 d.s:y tra:i:n.l'.t.flrof-:eN.dl'lers M~·l'ksoho}\8 requ.i red •-b:L' ·tt.e te.a6het• 

• ·t: r. aa r~e. r.s • , . 

• 
.The.. jo'l:o· o! the POs is· t o• ·&UOP""'"'· *;glt ami .,.8&.tst. lili!.Q(th·e•t<s IUid .t ·o w.ol'lk 
·wi.t-1'1 pa~en·t (!ro.u:ps. Thny. lttti'St . ••.is'l.:l ·v-~·e;ry s.chool i.rr ·~·he.i:r. nx··ells i>S 

·.o;J.'.t<n<l o..s PCIS'>;il~l·e., b.u t no.t 1\'ls:.l t-han ·t1t.i •C:.e .mol'>t.bly •. tbe·~· :~d:t·e.nd a.nd 
·ret~ort on mont.h.J..y pa:J:rEm·t ULe.et.i·n-g·s and' aond.uc:t t bc· ·•~ar•t.h'l. y tl!'f•cll.e·t· 
t·.t~o~ i ni-rtg. s•e,ss.i:on.s, • • 

" 
•For ~ach .i .~Jtt cu1 <\ checkl1s•t 1 ·,t:b.e. :PO, has l(u.lcte.l':l:·ne.s about ""·l'mt 1") 
.i.o·ok .for ·(lnl;l su-~t-g...,l!tions on bc.w, to pr:ocoted . Tl •. e mcmo.g.e;w.e·nt ,..ysto>w. 
i:ncl)Jo:f'e~;~ " .l'egula:" ·da·t;a o~•~t>o:t'ti:\'ll . lOY!! t.~p· by wh.l; <':h f;lp. ' "" "r:J· 
a~t.endr,.p.ce· , .oh.U~r.en'':!" pl:'og·r.e·S:S,;, 'J?&:r;'e.pl:, 'Q(>:ri:tie.lplit1tm, ~.utl an:o.b J,<o.l!l-" 
is. o·ollec:•t:.e,cl . 'l'he ~0·~11\·tl,o·t;t l" .nn~\l~z.e;!i . rualf dt~c·~;trserJ at. <slj.c'h. 
[e-ve :I.. I~ ,l:;s thun eotg•ollciii',L<:il' and ,-P.~'Sse4· to tl;>.e q~ tmeJ!. J>t:oll!ramme 
otrJ.c:.e· ll&! . ~fil;\C:: ht:a.4q;u,ar~P.·r~ Ll), l:l.l:)~a fot· :l!urt.hap a~·a·f;Y!>iS, , ancl a.s· 
+npu~ t.o pt>J.1,~y 1~a)4.1~J(·· 

• 

A PO .Lo'ok"' a.t'D~i· 10 'sclioo~. {In ~ ii·,!o\~e.~Y~.e ,. 'f11~eo. t .o £.our DOir. U ve 
.1'rf 9tt.e . At' t'!Jii . 'l'.iliUil' 0!ff'•io'&" wl'i'icb' hi:J. ~~.~u1. ~'G"-7.0 · stetle~ol'!i" '-':i. t .tritl, :f.t.~ 
•'ad:l:<>s. ~ou~lil·y lz- u; .. :pc;,-li .are · .. ~~'Q:r::ta~H~ to .'\'.n.:e "F.iclii (i)t .~.!.·C:e'·.:. · 

The· to.va.l. NFPE .tlt • .a'f,!f' .l;n Oc'topl!!'r' 1·9:92·· stood· (lt 7 ~:Q • .. 

• 
06o<l mbi'i.l·t<>ri:ng :Ht:. es:SWI:tl&l '"o t!te· g,~.theft'ing .o·.r ·h·Ais~e: in·~ornlirtlon · 

·U~l Cl!nchie~ 1. ·S'e'l.:li:l<ei1t:i , 1\ll}l.'(}LbieA•t'; ut:t'elidiltibe &.ri.d lea:rn'i ttlf 
JH:o ~.:e.ss· . 

!n-for.mation• pi·.o,\•ided b)• en.e:b· sdiP·o·J.:·;and Aglf~egnted a>t. l\·l'ea O:tfict!>s 
a.~l.o.w:s foT. ·Compa.rison,s . ol . .. ~~·Y,ema'A>t het.\'4e:em ·¢if!'er~'l:. pal't;S· o't 
t :he. cctu.n·tf')' • ..... '.here a:g·ricul·t.ura'J. p"'~et.i0e·s·1 l.ai:!d b·o.ld:ing -d t ·ho 
1\l.'liiP LQ Yn1.e n t .m;i.;'<. ·o t' pto;r;:.en.t.,s ·.co u .),.d ~.e .:l.!i>t~t.·oct: s i..n en:r.o.ll.me:n :t , d:t.o·t~ OXI.t 
·a:MJ ucu_d~.ud.c uc:h.ieVI.~me.nt of dl ild11en. 

'Re.j;:.e.l}\:.l.y .,. k'lirt ioc.d..l1U.L.o-"Y metho.d·olo,g.y, b&'S been· . .de'!alo})ed.. The 
-lll"'t.hodt>l·o:lly .C..<>•!li·Si·~<St.~ Cilr ll· ,i .nod.ie·a.t;,o= :Whi.ctl eove..l' b:ot.h q,u·a,lltatiye 
u.~;~(l q'Ll,&:r~.t ~ tatJ:y l' ~~~·J.;(I!C!·ttl ox· t:.he Lnp:u t i p'eoe-es.s ·&l'ld <>ul})U t. 
di,llle .ru~J:an,!l o·r t;hn- prct~t·r.A'Jlllll.~·" 



Quaat-.t;~ ve' X.ud tc:a tj.o .ra 

scht>ol lnfr'ast..ructure I e.g. bfa.~p_&.r·d, cal endar I II}Ze ot t:he 
. . . '· 

classroom.. e-tc . 1 ; 
te.acl)i n g . te.chnique and t eacher (e.g. UBe o:f tools , .relati.on 
tfit:h stU.de.n.ts and 'par eilts, teachi ng en'•i ronment, etc. J; 
the stui::f~l>,~s I discipline, cleanliness, partic:J.:pation i n tile 
clABB) j 

- 'J) r ogres'g -to syll abus I know1edg_e, 8-ki lls in read:inc a:nd 
,.,,-iti ng·j : · 
assessment ILe . .re~u.lar a.sa·ea-ime'nt of each ch il.d b~· the 
t eacher)' ; 

Quanti tat! ve .lnaid-ators . ~ . 

nurnbe.r A'nd. ·da-;te s · •of' scb·ool ()}>'~Jl,i:n·~~: l?iM «r'ld llptu~tl; 
- a l(e 'iirid g'IUtde'r ·of students ; ji:l:ll>'tj'l.i:~~:¢, i;ln-(loi ng,; .dropouts; 

number -and charl\eteri&~·i'cs ,.of.' ~'i::'Udenta c or:rti nul ng i.n· 
go,·e~eiot. primar}' schools ; 

- ·school ~'Ys a-nd bolida~·s ih. a .mont:h (.pl anned, actual I; 
r ate ot attendance. 

There is o ne mon.itor in each region "'Ao c o lle cts and collates 
infoT'llla t.io.n for qual. i t a t i " e data. Pre·li minit. r)· results are discussed 
in the regula£' mo.nthly 1"ie l d meet,i.ngs o 'f ·l'Os. Dec.isi.ons ret=ding 
an)· corrective a " tion a-re ta.ken at the-se meetings. 'Oet.ails of th~ 
meetings and dec~$i~ns, along with the r~ dat a, ar~ for~arded ~o 
th~ Head Of£iee. 

Regar d ing qu:anti't~t Ne ili fot.qlatio'll, t:h,re.e. :f~u:-ms haye 'been. designed, 
and mast o~f · tJiE!· informa tion ia pro,•!oed ·!;)· PO:s ,. :Who. fo rward it :to 

• "t. - • ' •• 

the Read Ofi'ic.e- thr.o'uflh' t'he i I' A:re4. !'loan at~~· . · 

Date serit ta the Fl'ead Off lee · ~re' proo~eS..'ed b~~ ·the Monitoring 
Depa rtmen.t, ~<he'i"e .schools· are categorized a:s Yery Good, Goo'd , 
Sati.t~'factor}' and Bad. The ~lonit.oring ll'apa::tme.nt also conducts 
random check·s on the qua lity of t'he datil , and c<1nduets inde:pP.ndent 
data oollE!'ction exercises on the basis ·ell SJ!ec1 al r eQili eeme.nts , 
Repor1:s are stiblni t. ted t o the Progranune E:oorcli·na tor and Regi onal 
Managers fo-r discussion at t~ir monthly meetings "''i t.h Area 
!-!anage-rs. 

The c entral a·r;:d fie l d ma.nageml'nt staff ""il.l ml!!et monthly to moni to.r 
the overall perfo:Nnanoe of tbe ce.ntre·s ·1!-·rui ~i.l.l t ake neceasar~· 
action& for t:he eotrection/impro\'eft!ent. o:f the ,)lroeramme • ... 
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Infra st.rltctUr:u:1 s u p·po.tt 

ElltAC' s ce·nctrall.y .locnt&rl SUL>l)Orrt d.el)n-rt:rae-nts ·f~>oll i t.u.t.e t.he •<ot•lt o ·f 
1!/Fl' E aa ~rhey ci.D' 'to.r .UJ. other lltMO p l"o!::!'ammes • 

• 

All recr.IJJ t:m.ent. •of NF'~li: s t(rft' is handle-d by !lilAC ' il f'•u·so1111el 
Seolion .Lncludi.ng' put't..Log up vneancy announcement ;ir~ rh: "'si>UP<:t-s aud 
screening and sort.ing o£ . all ,llil>pli'cati.o•ns. Int.ecvlewinl! oi 
nppllcsnls and selec:t. l oo "''8 al~<o dnna by l'ersor~n"l but. in 
conJuna t I on wi:t·b an ndboc t~ el<'c Uon commi t .tee made up o! sencl or 
sl.nff ft'om ' ':IU'j·ou!i progrnm1Ul& . 

ArtAC ' 9 res.tden;t.i.Al Ylt11i.tl,.l.n~ Cen, t:t·e11 o~; 'l!A(I<:s ~re ·" d . tn 1 s~ppor·t 
clel>~>r•l;h;lu\t. . TMC t.:t.'Ainors toltt~tl'!et" '.l·i>tl$ I'<F~l1: f.lc:t~d .v~>rson'Q;>l 
·cottdl;ct te11~itt- a,nd .all,.·p· t.t~tllt ~.j!\1' :.~~ .~e. 't:rn,tn:hl,~: c.:ujltn. 1-ie~t'lr. 
25" ot•· URi:: "cu11>al'ii t.~· I'll .nt. •t} reaeiilt .SfiiU•v.IJ:~ ~:l::J. Q.f ~Ji'l!>l::: 1:1ee<!li. lf . ·. " ~ .... .,. . ' ' 
'1'.\RCs OL:te.ru tc n ·t. 'l?.i;e>nm't . 

Logi$ll~s 

PU r'c: IU\B . ., o'!' a.ll ll"'ceso.c t"Y l t:litcas ftJtd tho:Lr de): 1 var)' "''" hllntll"d by 
l he lo~& i><Llc:s · du-part.men t.. l t. plays fl. v••r.y importe.nl. role J..n lL.e 
llllt>l -ent " t l:on o~ l\FPE progr&mme as on:- l.ime vr i rlt.lnt/ pu rclul.se , 
suppll' and .d e ,Livery ia c rucinl ~;o tlhe .ei'fi;J;:lcncy of' t.hto prc>ltt'.tmuu!. 

Accounts and Au~H.Il 

'l:h l" '8.\IPP<H' t. .~eache.s f und11 t;o the pr.q·granillll>' on t:ilno f cObi the 
Vl'l'l.l;I\I S so·u.rc:~·. :',I'b.x·o,u~h re.gultir pe.,;l:odi'c a·ut!'ita t.b:is de~C~tu•tulecit 
D)(a·rcise.,;. ·¢1;1.tl:l;ov.!l.l ove1.1 p~~OIJIU' ut:illZ+}t~o.n o.f' l' und.s bl' !!!'ncb 
pl" ogr~mrne . 

Roseurc h 

Roactarch and :E.valu~tti.ou Divl >don (REDJ 1& {ln. l nt .earal \)art. g f th.e 
who l e process <tl' proJect for111ulati.on , monl't.o r l.ng and evnl\lat i on l.n 
the deve.lot>lllent i ntervctnl:.ion ot Blt.\C , Rese1irch based 1 n forme t Lon l$· 
used ln ••aki ,;g st.rateg.lc dec i sions nf¥i :to.ruiu.lat.lu.)l raanage111ent. 
policies. · 
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9 . ii~P6.S't<J:.. FO·R :m OP~:.tN<; 0};' :~:ih:§PO: .f(<il_N-.FO~ ·P·~Y ~oil<;WL.S 
l,l!~.:~~ 1,9:9·5 

·9 . 1 P.r.c;W,e:et 0\:IJeeti V.e's 

The p,.rog,r&111Jlllil' ,;r,e-fl.e-c;·t .s t ·he n,!3e:d to'" a .jd<:f_er vi:&::l<>n ~a!3 p.. re:ne:we.ii 
.col\lmHment t o pas.!c hu~~ e.duc~tt.l:_o~ 1 • 0'9~·~ine.d in the 1·99'0' i)'o.att:ien 
WOrl!i .Dec:lan,..tie.n ·: ;TQ. serve tl)~< O,.,..s..tc:. le·at!Ain!t needs of. alJI. 
r!'iqUire_S· lllOre th~ :a li,e·CO.llllll:tt.®J:t:t £a ll4sic edu!fati.on ~S ,i~ no). 
e.x-i ;10ts . What h 'need'l!'.d i.'S an· ":C>.'t:P®,de~ V.,is~-on" ·t ·ha1f SU·rp,asses 
preseQt tcesoul;'cee l-evel'$, ,in.~ti:t,~t:}!)n~ !ilt.l"UctU:li'es, ¢iur".ric,ul a a-pd 
;e~nven~ i·P.if;U. ·,c:~ e I,i-v,:rx :Sy$t.e'ins, ~;Jill·e li-11il<J,l n-g .oll-- t .he best in 
cllr.l"ent ·p;ractLoe:s. ' 

support _goverriilie;n't i;)~f'on$ f'.Or -yn:i:y.etia::l ·.~:t.linl!r# :e!lue·ati,on. 

r-~t<:h.ac;e m~s illitet'acy ~~a coJ¥-J:iriiD~.e to -th~ ba~Jtc educati:on 
o~ a- significai:it l~ht>orl1.o'n: <:fl' t.rr~ o,o~ntrt·• s cl'1i·J..4reti, 
e.SP.tic;L~11·x ~ho~e f·riom 'th~ ·,p_cio1>~s,t l'4m-ill<\s.; 

en~·\:lt:~ •enb~nce'd p~t't~c .tP~-t.iofl O·f W~'tlfi!i'l' in. e,(ht.clit;1c:ln; 

i.nvol ve cifmll\~rut i.e~ ·i -n . t;he:i -r o"'n. s*9;);o- e.i:;ono':D1;ic deve.IoP,Iireri_t; ; 

e:or);U'~ !;11,1~~ to~.·a:l':flis .$tr.eJ!Uiit;herjj ng: o:( t;le :io·V!!;:t:rime.ri.t' a uili versal 
P:l!:irnai-y : !"dl!.c4\.t:lon P:tl"'·ll:t'~(li!ii~ i. · · · · · 

bui.id -~ .!1~9.1)$ fC!UJ)~~ti~." fi!)..I' .e~~c;-~ v~lues .c;~u:uitJci\•e 'to the 
in;t;~lJ_:ec:1ru~ anji ill~:t:eti.~l. _i:P.~.egrit;.r ot ~c·i:~ty and 1'.<! the 
g.e.J'le~~], .PL:Qd\!.c;i:,.i\•i n; ,of· :l:~!=l.iOU.r; ·~,d nta.n·~e.men~~; 

erthiu:!.ce die mu-Ltd:-see:to;ral pot_en~W ""1\ 
itr.;a:5. ~.l,l'ch iis ·Pr:IP.Itl it't("n· ,i>),iipn,:lng:, ,Jfl.!bl·ic; 

5,. ·2'' P:t:oj'ec::; I:ili;ii>telllen tirt.i,<>~ 

Tlie pt:'og.J:"~m;e w-i ll be .illjP.~emebti~d· Cc"'~ tb.re~ ~·E!'aF-~ ! 1993'-19,9~· 1: • 

.Da'rir.g, fJle years· 199 B 1 1·9-94 '.and i 99.5 ao I 000 ' 3'2 ' .9o:o and i>·O' 000 
stih'Ools ·t.'ill be ·oi[!el"atiil~ r.esli'et:ti,"e~F· 

A11oslllnirtg ~!}a.t. .th;e C<Hlsror·tl;um ·of ·dono·rs f!lndi;n:g ·:BR:Ii'C ' •s Ru-r.al 
Develo-pme n-t Pr.<;>·g.:r;·atilll\e {,R.OP J will S'up:poc:!"t sonre 14 1.50·0 Nf'PE 1H!h~.o~ 
during RDl" iii 1:993-~.5 , t -b'i ;a -pr.·o-posal proa,o:se .a .. to' ope." ·3·c; ,.50:0 

1 F in.U Rep·art 1 Wor-ld ·CJ'oni'oe-re.n¢1!!· o.n Educa.tio:n f:o:r · . .Ul: ~eeti.ll~ 
B«s:tc L<!~Tn·ih'i:" Ne&ds, .5:-'9 ·M'ar~j}, i9~0· , J~ti·en, T-}iai~and ·- . 
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nonformal pl"ima.ry educat.1.on schools during lhe BBJ.d. period 
ucltlcvlr•~ BRAC'a targe L or 50,000 schools at the e nd of LU95 . 

II b.rcakdown of ><.cbool>< O!>IH"t•l.1 ug dur lnj! t.ltis project t i10u oond tbe,i..r 
pbasc-.Ln scliedulc is !llY•~IT hu.Lo..,, 

School O~Jcni:ng ·Ca'l. e.nd.IU' 

Quuurs 1st yur sailoo l 2ed 1ur school lrd ,ear school fcttl 
' Sell-eo I 

Op!nt ie; 

Yeu 1 
Scllocl 1 I t ] 4 I I z I l 

I 
I • I I I ] 

I • 
tm !000 I US!! 225& lliO mo 0 0 0 I 0 0 0 • 

0 I 0 I !000 

I mo . 
1'!1 moo llOG 2100 1~00 uso ·.mo 22io 11.50 0 0 I 0 \ o 1 u~oo 
tm I 16Sl!O ms 1 ms ms 1125 2500 mo mo 1500 mo !250 mo 1 mo I moo 

Under this project 9000 schools will be o~~rsting in 1993 , 10000 tn 
1994 and 16500 1ri 1995. ln 1994 . in addition to 10000 tst year 
school, 9000 second yeBr schools' Will be operating. I11 1995 in 
addition to 16500 1st year schools , 10000 second year schools and 
6000 third year schools will be operating . New school together wt th 
second and 1;h i rd year schoo 1 s w 1 •11 make up the total of 35 , 500 
schools proposed in th i s document. Schools complet1ng their ~erms 
will b& reopened and continua. These reopening schools are also 
tncluded i n the schoo l number shown above. 

Two third of NFPE and one third of PEOC school s wil l be opened from 
the tot.a 1 number of schoo l s. 

• 

Area Selection 

Areas where school!? are to open wi11 b·a. determ1nec b)' fac ·cors s ucn 
as av.a i1 at:)i1 i ty of f acll it i as and teacne·rs and suppol"t. of the 
community. Area selection howaver, will also be made on the oasis 
of projected ROP expansion areas. RDP areas or a rea like ly to be 
brought under RDP oyer the running decade wi 11 be given preference 
over O'ther areas. Suppol"t of local admi nistrat1ve au-c;horit.Jes 1n 
thes e areas w1 11 be sought and communi~y support rall Jed. 

Children 

E.very learner in tha proposed schools w11 1 be from the poorest 
landless famil i es in the area selected. 

! 
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rhese· sochc;>o:ls wi 11 be for chi'ldr--el'l '8 to 10 years o·la as well a·s fo.r 
11 to 18 ;y.ear o·l d ·chi i ·dr-en. 

. 
The younge·r ·ch·i ldren, those. a ·to 10 years o·la will .attend school 
(NFPE) for .tl;lree year:s. The st-and~:trd 'of learning· wi 11 be equival ·ent 
·to ·that of· class 1 thr-ough III i'Tl the f.or.mal primary sohoo.ls a11d 
wi'l i be 1 i'fe-ori ertt&d. 

Th~;~ o.Jse:r childr-en·, those 11 to t 6 yea.rs of age ~<~ i'll ·also attend 
schoo 1 ( PS:OC) f·or t.hr-ee yea·r ·s ··bu·t. w·t ·y 1 cemp 1 ate c l,asse.s I throu-gjl 
V durins those three yea·rs. The o·l cte.r. .grou:p ·ef chi1dr.en wrl1 1 
c;:omplete p.rimar,¥ .s .ohoo1i"ng in thr-e:a· y.ears in·st.e·ad of five as in ·tne 

. . ' 
regu1 a.r fbrma.l schr;:>ols . NFP:E csurri cul a wi T1 be f ·o1To.wed for PEOC 
s¢heo1s apd .speoi.ally .written te.x·t books. ,f ·or classes IV and V wi1 1 
b.e i ntroducse:d. 

As girls are. specially encouraged by. t;he .p·rogr.amrne cie~l<igl'l. , at 1eas.t 
70" of tha· lear.ners W·ill be gir-ls: Hewever , if ·a· school is be·ing 
opened in the s·ame· ·area f-or a >SEIGQnd or· :a· third time, then· the 
p ro11r:amme .design ma·y demand fl'e·xfbi'l ity in the existing. girl : .boy 
r.:at1o • 

Enrolnlel'lt .by Year 

Y.aar • of Nr·PE · Enro~:ment • of PEOC ·l:nro·Jment. Tot-a'l Total 
.soho.o 1 . schoels ·schools Enrolme'n t . 

1'99·3 ·'. 6QOS jSQOOO 3'C:l00 9000b !:1000 27()000 

1~94 ·:65.00 19,50tlb 35'Q'O 1.os.o.o.o 10000 300000 . . 
19-95 i10dd 33.0000 O;S:O.b . 16500() 16600 49500G 

:r.ot.:a 1 2~00 70J!!90:b 1'20()0 3600&,0. 31;\5.00· 1 08'f!!OQO 

I .h H!;93 ~·7_D, Pod cry i1dren !ii'n .b:e e~,t.cill~ed,, ~'OP·, ,o·oo i h 199.4 aod 
495,00.0 .¢.h'i1d:ren in 19-9·5 ·t :aking the to.l;'a1 enre.Jome:nt to 1()85 ;bog 
duri rig the· plan pe'[''i.olf. 

Assumins. th~t ~·• of the chi 'l dr~n wi 11 !'lro.P.ou't at tl'l!3 e_pd pf thre·e 
).iea.r!i!, atl;a·ast 2-tilh20o chirct'r:.en (:of ~tio~e enroll.eiJ in 19~) will 
9ta~t:~ate 1,1t the. e"'d of l!fss··. ·e:tdl'cfren enrolled 1·n 199;4 and 1·9.St!! 
will be graduati'tl9 in 1996 ar:td 1'9.9'7 resp.eGt.iye1¥· 
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Teacher s e·l e c t i on .and t rai n i ng 

BRAC ' s ambitious targets are only as attainable as its ability to 
sel e ct .and train qualified teachers. Between 1993 and 1995 , 
approximately 35,500 teachers wil l be recruited and tr"ained. 

Teacher recr uitment and t r aining 

I Year 1993 1994 1995 Remar ks 

Total 10,000 1 
I t-eachers 9,000 16,500 ~ua l to new 

needed I schools open ing 

Total training 33 
I 

37 60 NO. of bat.ch for 
per mon<;h t.raHii 1'19 ' 
1 year = i 1 1 bat.ch = 25 ' 
months teae"iers 

The above numbers are sllghtly on the higher s1de as some teacher s 
ere assigned two shlfts. Also in t.he case of schools that have 
graduated, and wi l l be reopened in t.he same area, new t.eachers are 
usually not .eppol nted. For reopening schoo l s, about :?0!1 teachers 
are recrui ted. It should be noted that in 1993 1011 of t he schools 
will be reopen i ng; l n 1994 15!1 of the schools w1i i be reopen i ng and 
in 1995 a5out 20~ of the schoo l s wi ll be reopen 1ng. 

A 1 though the numbers of teachers to be recr.u i ted and trained are 
large, BRAC has demonstrated t.hat appropri ate 1ndiv1duals are 
avallable in t.he villages , and i t be l ieves· thn the organization 
has the ca.paci ty to tra i n and s~o~pport them adeouate 1 y. 

Du ring 1992, the P·EOC programm.e has been changed from a two-year 
programme to a three year programme. Unlike the a-10 year olds, few. 
of the o 1 der chi 1 dren wi 11 go on i nt.o t.he forma 1 educati on system. 
In recogni t;'fon of th i s fact, it. ha·s been dec ; ded to make thai r 
pro gramme more comprehens w e than 1 t has oeen up to now. T'"le 
changes 1nvol ve 't.he development. of new curricul a, t ext.books a nd 
teaching. rnodu 1 es. 

Training Centr es 

Over the nex. t h ree years e i gnt ful l y equ i ped t r a 1n i ng c entres and 
six mi n i train i ng centres Will be operat i ng, servi ng appr oximately 
25-.30% of NFPE requiremen·ts. l n order to accommoda'te r.ew t.ra i nee.s 
after 1992, ex isting TARC capaci ty will no longer suf f i ce, and i t 
is envisaged t 'hat res i dential tra1nit"lg fac ili t •es wi11 have to iJe 
rented out or outfitted to accommodate 25 tra 'inees p l us staff and 
trainers. ll'l areas where renting is not possible, l ow cost t:rain i n .e 
centres will be buil t by BRAC to acconimo<iate remai n i ng traini'ng 
ne eds. 
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1'~ 'i$ f:!.~!fl~'niil-~'4-. ~bJ'~ 'IP.: .,~s~~;· tii ,~)J"~t.l. ~r-a;i;r'j;;:r.ru· ~w~tr.~~ ,w1 ~· , b& 
-ne~eg•,. il;f 1·9~lf, 2g grtrt:l ·'fh t<s:~. _: .~:~. t..faii'i'in9' o~r;~r~t! w'i 11 be 
·reQ.tiired 't'l:i. ~~r.¥~· ~~>1 1 e:f; NFP.~:nfl~li .• 'rh~'!!- tr~'irH:ntt.··c;&:t;!Wes- " wi 11 b~ 
1 Gi'aatea . ;(t. the •upa_<z:·i.la Q't ctJ s't\n·i;t lj!vifHL $a:on s1Jc:n T"a'l';:ili-~Y w'f r1 
;..!i~m~!i~t;e; ii;:~ -~~-~~t> -~~- t-r-i!'i !1J~!!Ii:,• .; ~~· ~r._lf3 n~rr~'*J'd -me'¢e'!j~~Y · ~taff-. 

AN t-ra;i' ri~~"'B. :~t. ;t hE!!i:e ~r,!l::i n:fn.g ~1l1:!'1<re.a W·1"1·~ b~ '1ZI'W""sen fr-om anwng 
t:.hE! ec!U'c.-li'"t>:t.~l'l·. @.·rq~f."ilmm,~ ~()r~~ufi>s-E!·r.~ .h~v-fh~ 'A" "ril;f iii llll.i.JTI ·Gf Gh& yeoat' 
·B.ieil_eti S:nc.s i-ri tf:ie :f'i'•e 19 . r-tf~~~ t:t;l.!- f nP:r~ w f 11 bE! p repar.ed a;n:s 
~rill!i ifed W t;:n.!J· ~u ea~A:O:ri• •'f:ra;iifi'fl!t .al\d~ R.e~Q'tJl:o!f l}:tU ~ ·and t>he 1'<~iRC 
jdl nt:.:h•. 9ffg~ -r e{l.d.·Y ~- ;tak~ ·· gil 11,1<1e- ~~$'1:9nmef;l~ a$" ~r.s i nel", t!:!e 
i n,_l;umb~il~ ·~i_l 1 ;.t:9na!:!y.t .~'E!li0.;ifl;i'!:~· tr~~i-tp_ :l;t~~;·rh!'l~, .~h!il a~~'~f w~rl<$heP> 
T;lii:ts t,ra1MI" '1'1·~ l1 -t;ie• ca&~·f!l'~di ;'oj, '~ Q9_.1<r-_aihll!i':". Tl'\~ ~9--tr.a,~ ner 
t?eing ~no~ne.:r. · ,.pt:.9~r~tmmg .. ~,..~~i'~~-1? ~~tl~Q ,U"P9"h ·.~e.mpqrari ~!' for. 
ttt¥lth·e..r. - ~~,.,v-ifc.~~.. f.:: ;pii;i~, l .•P:f' ~Wi;~ol:ri~r?: t.'!i , gl;i ·i'f\~ m\l:'!n~~-itl'~o, f'ot 
~J:i t s g-l,!_rpQ"iife.. · · . .. . . '· . . -- -·· -



. 
· ~1;;a:ff requ i i':&!llililt; an'd .t:teve 1 apment. · ..• ~- - : ;.· .-

OUi"·ing :tfi·.js prO,jeqt period t:l'l~ fire!ld pe:r-sonne1 requ1 l"ed to 
i·mpl·eme·nt,eg -tti~. prcjeo.t +s as fonows: . . . ' . -

Fi.e1d .sta:f.'f R~quirement 

Year 199l: • 1994 199.5 Tota1 

Total new so.hoa ls .9;000 ol 0, .000 16. 500 ; 3.5 1 f>QQ• ' 
this p:r.:oposa·1 I . 

Fl.'ELD 's:rAFF R•E<ilUI~EM'ENT , . . 
Reliio(lal t-'1ana.ser 1 • 1 2 4 
field Opilratiorre > 

·Area Manager 5 ' 
• 

5 g 1:9 ' 
-Fie-1 d Officer 

' 
4!) 5.0 82 177 

Programme prg~ni zil.r 56~ 625 1.' ,,0_31 2,218 I 
I ... 

' ' P,.r.o.gramme- Moni·tlilr :s 5 9 19· .. .. 

19 J . , 
Accountant .5 6 9 

Office . .. . As~ist:imt 
' . . . . .· 6 ' j 

.5 9 19 

·A-ocoun.ts. Assist.p.n.t 4,5 . 50 e2 j 177 
cwn S·t!Jre ~£<$per 

. 
For the. fi.e) d 4 Reg·i.otl;a l ·kanag·e:r:_s, - F;j:eld Opera:dons, 19 Area 
Man.ag.ers, 111· F·i e l.d Ot:fi cars, Z2 ta: P.rogramme ·Organ1Zers, 19 
Monitors, 19 Ac-coun:tant.s, 19 Gf:fi·ce As.si atant.s and. 177 Acco~an:ts 
As.Si.stant cum. ·Stor:e. keep-a·rs w;i ll ·b·er nei!iJed • 

• 
Pr.ogt;amm!:l Organ.izEtr's· ~esr.ut:tment Ca1~n@r 

Year j t.st 2nd ard 4:t~:~ Total 
.q_uan·er C1\l$r:ter ·q:ua.r. te r quj!n.er 

.1983· 140. 140. 1 - 141 141 562 
' ,, 

1994 156 t 5:~ • o1S6 1 57• ~25 
~ 

i995 257. 2·sa. - .2'5·8 2S:a· 1031 
• 

-
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Ev.ery ?ro.gmlmm ~:mg"'ni ~er once r..a~:·rt.d ted w'i 1l r11C:eive the f.0Howi 1'!9 
-t ·rat ni'ngs :: 

• A 6-da)'is p-re-s.e·rv i-ee · training,_ right afte.r re.cruit;ment .. 
• A 6--days inservie;e ·and a cfay ·teache,rs ba$,1',G tniini lig at en.d pf 

two- months· of servi.o~. . 
• An :8 day Tratning Ci>f trai:ners·, after 6 montl';ls ()f. .r~cruitments . . 
• A 4 day Staff deve.fop~n:t t :ra.i nin g a.f't.er 9 months o,f 

recruitment. · 

Progr•amme Or.gan i zers ar.e• ua.ua 1'1 :y ·sr:oomed o.'irer a per. i·od· c;~f 6 ·mOnt.hs-. 
Appr.op.rd .ate t.r.ainin.g is• p,rovided. fr:om t i me to td me. As a result 
Pregramme Or-.gard~e,rs .are- usual l Y ready to· take i,ncreased 
responsibility after two yejl'rs on the Job. Onc.e designat.ed .:as. Field 

·Of-ficer, ·the stai:f rece.1ves manag.ement deve1opment t rai n ing 
conducted b¥ BRAC' s Man·agement. T r:.a h'd ng Centr:e. 

Monitoring 

In or.der to maintain. P·rogr.amme standar·ds·, 1~ of :the ·35-,500' schools 
(i.e. ·3550 -schoo<Ts) wil1 o~ i ntens{v,e1y monitore.d 8{t random ,by 
,prog-ramme mon i.t .or-s • 1:9 mor:l'l tol'is .w'ti l ·be: use-d spec i a 11 y for t.~ i:~ 
pu·rposa. 

Procurement and Logist.ies 

tn addition to the new. traint ng facilities, storage fac:t liti.f1S wiil' 
be raqu·i red for the time~y · di.s·tri:bution o:f school books and 

. s.~:~ppl i es . Thes.e wi 11 be accommodat.ad ·at the NFPE .~egional Off foes. 
The bu1'k. -of SRAC's p.rogl"amme materi.als ·and suppl i-es ar.e- pr.oc~:~red 
centrally· by the Logis-tics Department on the basis of a-pproved 
r-equisi tions. The finanoi :al limits pf those aut·hor-i:zced to mak-e and 
approve req.~:~i sit i c;ms can be :foumf in Ap,p.end.i x; 3. 



' . :P.r:oject contingency 

Re.search 

.Research, 1011oen as ,a valuai:ITe ~our:c& Qf infor·mat i'~:m . a~out pros.ranune 
l'!erformance and · tmpaet, wi:l-1. be ~il'rt"i·ed ovt P$1" jocti call y to. ae;;ses 
-t.l:le project. InfQrmatio.n from si;Jch sttldies wiJl lielp .shape the 
changes reQUtred {n the f'lrognunme. A·t ~east ten sh.ort ·stUdies and 
two. longer. term education re$.ean:<h. at"e. IHlV 1 s:a.g~ du.r i n9 the p loiln. 
period . 

.Post lit&r.acy interven~ion. 

-In· the remote n~r.a 1 .areas whe·re p:rtr:lt:ed ma:te·r i a1 s .a·re s•caroe and 
often unav,ai'la:ble, pos't Hter.ac¥ aot.ivit'l·es for neo~l iterates 
become an important e 1 ement of' the i ite.racy progr.-amme. F'ost 
11t.e•racy. material-s re<i:n:.fo.r-ce. lea.rni'ng; an,d r.eten:r: i on and he.lp to· 
sustai n the abi Hty to- read and· wr i toe . 

B'RAC' s post liter: soy i nt.-erven.tf ons. hav.e a 1 ready be~un in a PllGt 
phase in 40 vi11a.ges fn 'Manikganj where· 1'0 small village· libraries 
have been est.abHshe.~. Tlie.s.e li braries f·oc~s on chjldN!n who ltil,ve 
!iJraduated from BRAC schools and encourages anyon~ (-specia~1Y .w:omen). 
i nterest!ld to read ane! borrow ,bOQks and b,eco.me 1 nvo l'ved 1 n 1 1 br11ry 
activ i ties .. Ma.teria1's and pu,b'l j·cat'i ons are printed t9 sUi.t; reader 
taste a-net needs so that thai r new fo4nd 1 i1>eracy ski 11 s are not 
l~.t. !)lew reading materials wrn be oontinuallY, d.e.velo.ped for b'gth 
adolescents .and adults .• Pri nting and prodi.I-Cti on of materials. Wi'll 
be subs.id·ized so that vil1ag.e :communities. taking care of the 
1 fbrari~as may. buy, them ~t te~senal:l le Pri.ces. A n-ominal mol}thly 
membership fee .will be charged. fr.om member$ wnioh would cove.r co~ts· 
of new b,QOk.s and the iJt.i .. l i t i.e~> req,u i r&d. 

To ha;ve .an i nte.rest i ng as,sor.t~n:t of st..QrY books anit other read-;1 ng 
materi als fPr ,both yo.ung .. and o.id, a , wdters srol;f:P, comp'rising of A 
or 5 . wirters. would b~. form.~ to -s.tudy and wri te abQ\.!t r1,1ra1 life 
and in:;;ere.s:ts:.-·of ·rural peoPle. 

Aud i'o Vi·s~a·l A-i .des· 

Improvement of the qMali'ty .of' teactier and $·ta'ff deve1oPmE!nt 
tr:air:dng i s .an ·on-eo.ing pheno~n:a ilhd this . process cont.inu.e~> . to 
takl! priority tn the NF~E train:fo,g .·and ' .ClMaTity Cont.rol ' l;lni't. For 
ennanced ·q,ua;lJty ·o.f bo;~>h trainin·s and mat.eri ·als produ~ed. , at.ldio and· 
v i:sua 1 st.~-ppo.rts, .w0-1 .be des 1-t:ma.d a.nd, Use{i roore i n.t$ns i ve h·. 

Newer approact:les ·to t~cl:li ng 

l.nter~ctive radio teaehing me.tho.c!' for r;eao.hing Adth!l)etic ~nd t he 
eng 1 1 sh 1·ar:1gi;Jage, to the. clii l· (jfe~ rri'il,y a TJ>6 ~e .cffes 'i §ned... I n.te.ract i :.'e 
radfq. m~y alii!.!> c;ov11r p_ro.gi':_apime.s f'or· children 9h fami 1y 1 ife 
eC!t,J~ati on anij oth.&r educati Pl\1~1 od•i ii~.llSS·i on j):rogr·an\ll)'es,. 
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5.4 The Educ&tion Endowment Func;l 

Education i·s Rey to human deve,1opment ·and must co!'ftin·ue unabatedly. 
As BRAC's educati'en p·rogr.amme become.s 1arger·, the ' cr·eatton of an 
endowment fund t:ras become essen·ti'a1. Eft·orts to beoome· m·ore 
su.st:ainable and l'ess dc:mor dependant for educ·ation programmes has·. 
been seriously ·t ·aken up. qonce·tv·ed primarilY to SOIJport only. the 
NFPE programme, aAA·c has a 1 ready aocl,llnu l·.ated TIL 10 ,ooo, 000 of BRAC· 
®n.ey ·(earn·ed ·from i't.s v.arious o·ommereial projects) wit·h which it 
is c.urren'tl y fac'llitat, i ng. other NGOs to r·eplicate the· BRAC scho·ele 
th'rouel1 the rrewly formed Edus·ation .support Pro:eramme (ESP). 

BRAC i a trying to b,ui1d i.lp the fund that it has· alr.eady· created but 
requfres also the cotitributl ons of inter-&Ste'd donors to make a 
sizab'le sum. l :t i s estiiri.ated tha.t' a fund size· a'S ·sman as 5% of th&' 
total cost of tM s budget (about US$ 2. 3 mill ion) wou 1 d act as a 
major income ascruing resource i n fad14tating the r-unning of a 
griiat "r'1Unlber of' ·S'chools' ~perated by otljel" NGOs as well a·s B~AC. 

The prinaipa·l 'amount \olou1 d be safe'ly invested in high r-ated 
se~urities El.fl.d ·on1y the. income from thi's wo~ld be used • . All 
transaction.s from the fund W<:!uld be adm~n.i·stered by a special 
tpmmiitee set up f .or this purpo:se . the fund would be restricted 
on1y for use in education in B'angladesh. 



~ .'~ ProjeCt EWdi!e.~ 

Th~ !;>udge't for .the p,r.oposed 3$..,.50.0• nan-f:orrrta·l ·schJi>ol s is given 
PErlow. A ttet.aHeo br:eak-dowh shP.Ws l'lO.:St of OJ\1e scl'loCili and a 
~I;Je.rterly b~<f-9~~!i'd eost of ~-he : 35;,.SO:Q s 'OI10Q]e .. as ,p,ha·sed in b.y year 
i. e . co1>t of 9·;0fl:O ,n_ew or:- f'lrst year sch9ols 11J•. 19.S3; 10 ,.000 first 
ye·ar sch90 1's· -and· s , ·poo a&E;"Hil4 year schop ,l s i n 1 S-94 .. and 1 5., f.OO. f i .rst 
y.e.ar .!3choo l,s .• . t.o ,_O;OO sae•ond --Ye&T .sc.l':loo ls ar:fd 9, boo th 1 rd. year 
schoo 1 s i:h ·j·s·ss, 

Ctmti ligen¢¥ 9os:t. ·of· th.e Pr.ogri;mrr(e f $ ·a lsP g i ve.n in s ect. i.on o: 1 o'f 
the Eludge:t. 3~.;.of· a:l 1 exp·en~~ ;i s ;sbown 'f.'.ot ces.ts ·wh.1 ch ,the p,roj.ect 
m'fght i nc.t,l.r in t he process &\.ic'fi ~s edi;Jc,at.i ona,. research. pos't;. 
1 i:t.eracy i,iits/'Yehti.ons, au<dl,o, v''ls.uaJ s aides for va·ining pu r Pos.es 
al}d de:s'i gn an.d i mP·l emenia:t'i on of {In ihl:.e r a c:t. i ve radi·o prog·ratnme for 
cliPdr!3ii. Af> .and when t:hesii l'fr¢J~ct are rnade 'f ·ina1 , separate 
pn:Sj ec.t ?rop.Qs;il s w111 .bP Pr.~P'ai':ti-d . i!J:td ,s&parate s tatement Q.T 
accoum;s ~d 11 ~ .aubn) i t;te~ .. 

,&;n .&;d~cat l on Brld9,Wment; f U('Icj has .a 1 S.o been .. i .ne } I.J.Qad 1;le !;>e 'Used for 
ed·u~at',i'pne.J pt:lrti.oses in Bi:u:19lact'~h, S:~ !'if th~;~. ,tot.a·i .c.ost. of t'tte 
projeq.t :na.s :t;;,aen s:h'owh :a9ai n.s~ tfits. :f'ur'\o. 

the d,.o 11 ar tl~s"b.~.ej\1 . ca l;cu)at~4 'II tk .:{'2 tip u~ t wh j-cf.l ; s ·li'.ke·n· t .o 
be th·e ~Y-~ r~a-~ , exchll,l'\9~ r~~ ~-4riiig :t:h'\! P.r'.o.Ja.e't ~,er i .ect .. T-ti:e bt.:i~get 
~h'Q.w.s ~ 1~0'~ ; n·r l :a.,j; Hm .ad'J ~s:tl):nent e;ve-r.y :11~ar O:n tl':i'~ ·-n~fi . 
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5.8; Ot11~t ·I .. ~·-. '.. . . 

As .noted· e 1 ~wl:i&r.e .• the NFPE 1:• ®.,.. ~ a:lwr.nativ~ o•r a ·s!JI.1stit,ute 
for the alf!J~t,ion · pr.Q-vidM i:n g~v.einiWent prirrtat".Y sctwo11r. r.t ts 
1 nt•nde'd· ~o li' • . o·Oilip 1a.mentai"Y, arid · sup·p 1t!m&nt·al'Y, &tnMfdc ;at· deaHrt-9 
wi•tn d'rb'riouts and l'IOl'l~st.a.rte·rs ariior.'-lg th-o · GQUn.tr"y' a· p0¢rest. 

• • • • • • • • • • • + ' 

f'ilmi -li'es, -un~i 1 au¢n · ~i:me -as· the: p,rimar)' school ·system eall cope; 
more ef:f'ec:tN1lW wf th t./'ie p:r-oblem. · 

' • . • I ' • " I 

.SRAC ·is firm.t)' c~mtiiitt~d t.0 the · s9vernlll1ent~s aims and .objectiv&s. 
rtiilard ':i ne. · unflfer~·l · r.>r:frilary' tl'Ciu~ti o.n; :ilf.l.d ~~gal') a .progr~ with· 
~he Dtr.e~r.•ate of :primar>' - ~diii-:!it;·i-o·n .f~ r$a.9 : thft~ pr-ogramMe ·l:time·d 
at d:eve-lopirig f1 fr~mew·ork ~o s;!';r~fl~hl!n · th.e ~~ ·i-s~il'\9. pril)ia,..Y· 
nianag$merit' .sY,s_t.Eim. :rne e~·r~i~nti.1 P.ro-s~e. .knowri as the. 
' 'Fac'lli tat-iori Kssista:r;:r;:e P.ra'flr:'f!~~ {In Ed.u¢¢ton·' ( FAPE), h«a 
a~v~r:a·1 obJ(tet ives: ·· · · · · · · 

-

-
-
--

~, ii19'r:O,.se ~he :rn.~a'-~r:f•l and ~u.~:r.''li(lorY. i?&p-a..bi11.tY. of 
~a_zH~ l'~vll. 1 l!iduc;&tf'l)_ruil off·i C'ia'fs thr<?uS~t'l ~M<~JntatiOI'i and 
pn-the-Job ·t .t'i!lin1.nQ ·pro·graill!'i(~!i, ~1:\q ~hi"o(f.gh· P~rt. i o:i pat-io~ ·i:n 
sc:hoo 1 Man:aael'1:1eiit ctsmmftte~s ~d P~re,nt r·e~if.ner-8 Aliu~oe i-at i'ons,t 
to: stre.ngt~n t!'l~ mo.nag~i~l and profess·:l;(:;nal .. efficiency· o1' 
·teiichers ' tflhS'ugh s·~ec'itl:l :t;.raj nirig· ~d fo1'1caw-up> progr1l!M186~ 
to incre:~s~ primar~ sbh~·r el'tr-dt l'.ment:; · 
to -r'a i se·· at·t 'endaiite' leVe 1&'• 

• + ~ • • •. - • " 

~- ,r~quce aro!)ou~ t~t~s;; · . 
to · 1 nsr''e~~ -C91Mil:.ln ff.Y, ·Pil'i"'t. :i'oJ l)atfon. ·in 80hdol ~ag&~~~ent. . . - . .. . .,. 

-TI':e J:lr09rap .has co¥.e,r~ 297 .sevel"nmef.lt s-chools ·out, of aca4·. in: 
.t _hree· · _up~i1:as .• · p,r-e11-ml nar-)' dllta ,--r;om baseline surveys and· 
lJ'Li'b~~guer;~t 'surveys s_hew mcideat i·mprov,emen.t>'s 1 n some . ar,eaa, 
6onolu$i\le . reaiJltli· will ·not be !XI&sibla until more. thorough 
evalu·ation i's 'dime 1n 199·2 . Depending upon t hese r-sS\A1·ts·, ar\d. upon 
a_n llSS&SS'ment Of . t:he-i r: SU$-~1 nabi n ~~ 1 \;he pre.gr.amne w111 ~· 
modi-fied ~d e~pand:ed to · at~ -t:imat.sd a'G ··upaz.i las :b'etw.een 1'99:2. and 
'1994. 

Non. GoVernment& 1 Or.'ge:n.<f zat..i one 

BRAC is' not alon&· in werking t:ow.a :r.de the goal of pasfc .. &dueati-cm .. 
f .o•r al_ 1. Marw ·other' ~~~~- ha.y:e developed nan-fOr"'IJ)a'l pr1fitai';)'; 
edueat·Hm- l)"rog·r.ammes, and severa·l h-av.e· .adopted and"adap,ted th.e B'RAC· 
approach to the:i r ow11· nee-ds. ~owe-var., :man¥ -of ,J:_hese effo.r.te haV.e, 
been less sucee$8fui than expeoteC! because, ef BBAC'<& inabii ity tee. 
pr.olf 1.-de"more · g~;~ i dar:~ ce ·.anti :support •. 

An Eduoa.ti.on. $upport ~rO!Jf"8m(ll8 (ESP~ .was, deve1Qped' ·; ·n 1 !l:!i;·f J)y 
sett~ng. as,ide ded]catad·,su·ff' t~me;,·and C~XPerti~e for the :t;r.ain·ing, 
fo,11ow;.up ar-~d'· -s.uppor>t of N.F#:s aot'fv.t t.t&s. of. -·ottier N~O:$. tH'~ . 
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p r·e,f:!ralliiT!EI p.to:vfoe·~ s:t'ilff t..rai~ing., teaeJ"{~Jr se1Eictdon an.d t.rainins , 
s,l,fpervi$ion ahd ·ma!'lagetne~nt. assi:!>tla'n:C:~ -. ·ni.9nitf!l-ri M .• ~hd acceii~ to 
~1 1· tt)a ·materl.als deve.1ajped bY a~Ad . 

Res e a rc.h 

~e.searcn 01'1 P.a~ f ¢ e:dl!cat i o(i in ~a!'l9 1 ~de~;f'l i s s~~a-i y 1 ~c;:.l;. i ng. 
M:cordins to Gu~.t.a.v-sson, ' Present· S.iucn·e.s and 11!v:a''lu,ation·s - of the 
UPJ: p,rqj'ects l~ck in compreliensjve.hErss ;ind. Pr~cfs1on. 'There ·;& no 
genera 1 st.rateg.y ·or the:~;>r.y for .t .l:)e. re.s.ear-oh. ' 

Re~qgn iz i ng the i mp_o.rtph.c_e o:t su.ah res~a·r.ci;n, BR:;o.c '.s Re,sea·rch ari.d 
E'va1ua t i d11 r:Hyision (REb) h,as Lui:dert~ken a nw:n'ber ¢f .b.f!si~ st.ud'ies 
and rev i ews roe 1 at_ttd _to i'f~PE i "' 199!) .and 1;!?9 '1 : 

A r'evtew of pri~ry educa_i; i.<m in Saf'l9lapas.hi 

Pri mary Ed.C!~ation for 0 1der Cf1ildre:n: C.hanse:s tn· P~c_ept.iqns 
an.il A~ttt.uoe~ of L.!ll\rners: A·n ~-Pl .orat.Q-rY stud~; 

- A .serie s of ~~-se studi'e!l ·on primary e_d_uqatioil ·;·n· tf\e f.or~~ta1 
sector ; 

• 

A 1 e.arn~· ng· a chi evem.eni; a:t.~!J:y has ·be!iR conducte·d. The 
.Qb~ect.1 \;<es- of thi s i·mp:ortant; ~ttidy were to de:ve lop a 
measurable ·s-t~nda:rd for t>:as'ic edu.cation and 1 ife skills for . . ,. '· ' . . ' . . . 
,c:lii ldrEin in Bailgl~-desli: tO· d;~velop rea1 i stic and consi!lte n:t 
instr·uments to·r maasuri ns b"asi·c: eauc~ti o11 achi evements in 
1itera.cy, lii.lme:racy and 'iife s~ins , and to _assess actua, 
achieveme.nr<s fh ter,ms of 1 iter'·ae:y, n!J,nieracy and 'ti-f!i sk i1ls 
for. th!i coUn-try iis a· Who le, ahd for differ~nt gender ~d 
so.cio-ecor,omi c groUP.& . 

Th i~ 1 atter st\,J.tly was_ u.hdert'a~~n 11'1 conji.l,nct i oM .w.H:.h Uf(;IOEF, the 
In·st i tut~ of Ed4cat~on <\lid Reaear.di at ohak-s. Unh!e·r·s i ty; the 
Nationa l curri cu14nl' aii9 TeXtb_oq,l:\ ~~-rd, wot rd:· E'd~:~e:a~1 on anci the 
Ul'fiverait_y of' S)lr~¢use. 

Th~se stua1es and o·thers 1,\'t 11 prov-i'de iriformat.ion· wh~ctl wi 11 help 
t o sh·ape tt~e eva 1 u-ti' on ·of tn~ programme. f.or e:><airip1_e., pre 1 iminary 
data bn cl<li l·d·ren ·Wt'io have· !IOI'le f ·ro'nl 'NFP£ pr.osr-ammas i nto t he. for'11'!a 1 

·ed.ucat ion system s,how th:~t- most db -we 11 abadt:uii f ca11 y . but that'tl'le 
dr9·pouti 1'-at.e aft:e r t\<o t~ars is as high as .IJ:O~ i t'f some ar~a·s. Wl'lile 
th i s f?hou1d' not. l:le- surpr~si hg, ;t:t:tere may t?e w~ys i·n ·wht tl'l the NPPE 
ouf.riculum, t,he ;te a:etier:s, the parent!>, ·()r tna for-mal 'syS't.e'rii could· 
be i n'f l uet-tced in orae·r · to r et!iJGe, ·tl'iis i"a'te. 

~ ~ .,-~. .. ~ . 
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Further r;e·ae~.rctr .i;s. req.~i·red in· ·QUier il:'l'~.l! · at> well : BRA9 (lr<;iu~ 
members ' .pe'rcepti ens. of 'NFPE ~cl\lo'O"l s.; ·1 ei\1~,1 of communi t'j. 
parti ci pati'on.; rcing·e r term a ducat i ona1. an d .ca·reer t'rack i ng of· NFPE 
graduates C a t en year 1 ong i tudi na 1 stl;jdy q!igan i t'l 1989 )' ; 1 ong term 
impact of educ;:a,tion on child sur vi val; better uhderstandi ng of the 
training modUl~~ to identify point in the training seQUence when 
learning i s opti mal and/or points When it is not; be~ter 
informat ion on the characteristi cs ( 99l'lder, age, soclo-economic 
background, i eve 1 of education , fami1 y sta:tus} that appear to. 
favour prc.specti ve toeac.he r s, and teacher t r:ai ners; studies on CC?St 
effective nf\l&S . 

BRAC's Reseanh and evaluation D1vi s.ion i s oe i119 strengthene.d in 
o rder to impr c;>ve its d i agnostic evaluati on ~d policy-orlen't.e'd. 
r esearch in c.olinecti <>h with NFP'E. The tot.a 1 strength ci'f -t;re. 
d iv ision is to~, :of 1\'horil 50 are 'ba-sed in the fiel'd. Ten r<.Or~ 
resear·cn.ers We·r-e· rec.en:t 9 y hHed, ~rtng·~· ng 'the ~t.ran~.th t o 2$. !.h 
·; 991 one· sen i·or' NFPE stti'ff· was s ·e·nt ~c;;· Q.uiiien 's Uh 1 vera·; ty i ri canada· 
to do a master • ~·· degree in educ-atiori:l!f'l .research, and i .n 1992. ·a 
second f-ncfivid!ia~ 'from REO w\ 11 yr.fd~'till\e a silni 1ar degru 
programme in C~n~lt;ia . · 

The educat;.onal -research current 1 y beinq c~rri e$i out In Bangladesh 
is 1 nadectuat:e·, ad noc and mostly Cfonor-c:t:rfven. "' Recogn i'z 1 ng these 
weaknesses i n this v ita l sector, BRAC has in recent times beerr 
promoting more research in education, an~ has taken up a long-term 
plan to dev.elop the research o~ac1t;y of 1ts Research and 
Evaluation Oiviston. BRAC foresees a g f.'eater, more use ful, but. 
cha11eng1ng. r-oie for REO in educational research i n BanS1adesh. 

Apart from the · Nati onal Learning Ach i .evement s~udy as outli'ned 
abo~o<e (and i ts .$I!Psequent follow-ups}, BRA:C plans to i nst1tute a.n 
'educati on w.atch ,_., :for B.angl adesh .. ·Rese'at--ch stations set up. for i;l'fe. 
purpos.e i n dif.f..er.en·t. 1-ocat.·io·ns wi 11 pro-v·i"de continu.ous ihforman.i'lifn 
on edu.cationa1' 1nd'ic.aters s.uch as enrolment, d-ropouts, at.tendance 
of students and· teachers fer d iffere.n.t 9·end_e r s, sooi o-e eonomi c -and 
geo-pol1 t ical g.roups e:f the populatf mi. Tile information will be· 
pub 1 1 shed on a ye-arly ba·s; s and w1 11 l'll"evi'de assent. i a 1 'i nfor'matiol:l 
for national educat1onal planning. It W"'ll a l so generat.e a fur1iher 
agenda for edueati ona l research . 

• 
Cu r r ent expertise e~i~ts in ~he fields of economics, pub~c 

health, epidem'i·olog~· . s tatistics, soci.o·I og:--, anthropolog~· a·nd 
.nutri~ion. 

• Gust,,v ss.on , s., ' Resear<::h, n ·e,·e];e'Rlll"'ilt a:nd E'•alua 'tton i.n the 
Educaf>ion. S:ec .. tot in Bangladesh' 1 SIDA:;. ·st:•Occlti:!ol.m, 19.90 

T.lU·s ~<ill be si'ntilar. t .o . th·e '' .lfe,a.l t b ·and Devel·ii>pllient \<' fitc h 1 

t .bat B~AC 'b&:$. r.ec;.ent:l:y initiated t Ac, BbU'i,ya., 'lieal tb Ws t.ch <> t BR-A:C : 
A Revi !!W 1

, Dhaka,, 19·911 
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Evaluation . '" 

01'agn6sttc eva.luat;Hm iis an on-g.oing p·art. Q'f ,all BRAC progriUI1J1lea 
and is the responsibility of the Rnel!)"'tlff .. and Evaluation Oivisibn; 
des.cri bed aQqVe. 

In addition, ther& are periodic external revi ews and assessments .. 
A 1988 evalu~tion of the NFPE was conducted on behalf of the World 
Bank. The firs:t 'Annual Revi ew' conducted in November, 1990, on 
beha 1 f of the d.onor consort i urn funding for the ROP and the Rura 1 
Credit Prog.rainme incl uded a review of the NFPE. In addition, the 
donor consortium commi ssioned a specifi"c study of the NFPE in Hay 
1991. TI'Je NFPE will also be included in an appraisal of the Rural 
Developmet'lt Programme in 1992. It is ahtdc·ipated th-at the NFPE wi11 
be further scrt,ltinized in other review a:r.rd .evahtati<iln missions. 

" 

T.ne prOSt."$mlr!e i~ a large ene, bowever-·, ·and denora (as ws11 as 
·BRAC), wi11 r .equir.e ol:ljeotive and rigorous eva lua·t 1~:~n. BR~C 
proposes , t.he:ref·ore, that a major ext'ern:al evaluation, jointly, 
funded by donor. agencies, be undertaker:~ i n 1995 by one or lll()·re. 
inte rnation11ei ed·uoational institutions with experience of. 
Bangladesh . Tl'liS evaluation would judge t he impact, effectiveness 
and effh:iency of the programme, and det·ermine future directi ons 
and institutional me chanisms. The cost of donor-initiated 
lll()nitoring and mid-t~rm reviewa have not been incl uded i n the 
budget f i gure; the budget will , howeve.r, cover this proposed 
e valuation as well as briefer ancillary studi es . 

Organi zational Risk 

The major ri'sk in the proposed expans~otl is that it could weaken 
the organ i ~at iol;l ,and red\,lce the ~l.!a H't.S' of :BRAC' s worK in educa.ti on 
·and f n other- fi~ 1 ds . Thi s is a ·questi·on BRAC· has faced, both 
privatel y. aAd pubHcly many times ove·r. ·the past twenty years when 
each of tt.$ hea lth, training, rur~l development or credit 
programmes was faced with the question of· 'going to scale'. 

Although conscious of the possibility of weakening or diluting i ts 
work by expanding too much or too fast, BRAC feels that previous 
expansions- which i n some cases have been. muoh more ambit i ous t han 
what is p 1 anned here - have not compr omised qua 1 i ty. Rather the 
expansions have increased the organi zation's capacity to do more in 
the face of ·the growing needs of t he country 's poorest. The rna in 
factors have been the ex peri enca of a liii()St twenty years, and :the. 
support syetems that were already i n place. BRAC's expe r ience with 
ooiJ'Illunity par.ti·cipation, its knowledge· of the values and behav iour 
of village pe.op.le, and its pr:ogram implementation l'XParienc~ were 
essential. ingredients for the e.XPans~·cin. 9f. any of it!! programmes .• 



But equally important has been the availability of the esf!enti ·ai 
support sy-stems ·that BRAC has bui1t· up over the. years. R.a:pid scale,­
up would be i mpossible without a professional pe.rsonnel office to 
recruit ami enroll program organizers and teachers, an·d to keep 
thai r persennal records; an .a.ccount i ng department to handle the 
p.ayro 11 and f .i e 1 d expenses, to account for donor moni!Yr and h.e 1 p 
with budgets; a logisti'cs. et"fice to handle materials distribution , 
traneportatien and purchasing: training centers with expert. 
trainers to provide training kno~ hew and faci liti es for teacher 
and fleld staff training; a Research and EV~;~luation Division: a 
professional Mon itori ng u·n1t; a d!lta processing centre to handl e 
report i ng and data .analysis; a materials development t.mi t; BaAc's 
own pr i ntdng company to faci fitate printing of .s.chocl materi als. In 
addition to these org11.niz:!ltiona-1 suppor-ts, BRAC has a 
prof·essionally s:taffed ·ne·twork of some 81 rural development Genter.s 
already in place. 

-BRAC has had mor·e ·than 15 ye.ars of e-xperience in running rl.lr:!ll 
development pr-ograms . The organization now works with more than 
10,000 vi1h1ge organization!>. Ov.er f ifteen ye.a<rs BR:AC has prov ided 
funct; i ona 1 1 i t eracy c 1 asae.s to hUndrEids of t _housands of v 111 age 
adults for w-h1 oh thous.ands of teachers were trained. That program 
rece ived UNESCP 's NOMA prize fo·r its outstanding contribution to 
adult educ;:a.tion. More reoeiitly BRA€ was awarded UNIC:EF .'s folaurice 
Pate honour - 199·2 for i'bs servie.es to mothers and ch'1ldren. 

BRAe's Tnlining and R~urce C.enters· hav.e trafned seve.ral hundred 
tho~:~sand vi l'la.gers in fncome gener:·at 1o.n ahd 1 l!!adersh1 p .. sk ills. BRAC. 
he a 1 th programme.s have reached 12 '"il1 ·i .o,n hpusehol ds, Although the 
planned NFPt expansion is ve.ry ambitious, seal ins up is no.t new to 
B·aAc. 

BRA;C has li.lWii.Y,S o:perated in' a learning mode .• Try S<>.m!!thing , enlarge 
.on what works, chane.e what· doesn • t. ~o~ork, improve what needs 
improvement,. replicate wha1l is effe·ctive . . Over t he y·ears BRAC has 
learned to listen to rural pBQpla and trias to h.elp. t hem .achieve 
wliat they want; one of t he things they now w.a.n~ is schoo1s Where 
their children can succeed. 

There- is much debate a flout how· 1 arge an NGO shou 1 d become . 
TracHt i oha 11 y NOOS have .been sfna 11. work 1 h.g in i i11ii tad areas. But 
to.day .; dozens o.f NGOs work nlition~llY. ·and international:l'y. Although 

1 Since its inception, B~C ha.s. pri.d~d itself on i l;a 
scrupulous reoord.,kee_p-ing snd :it..11 stewardship ·of donor fund-s, 
Although BRAC· deal.s. with large £ore,ign co-ntributio.ns-, anrl mus.t m~et 
.t h.e. reque-sts and &pecifioat}-oq.s of more tl:tan 20 NG0, bU11--teTal 1/ol)d 
.m.ultilater.al do.ll.or organi.z-atio.na as w~ as tile regulst:'i<>nlil of :t·b~. 
Go~erl).IDent. of Ban.gladesh, compla,:l;n.ts - and s~_rio11s e_rrors. ar·e 
ext.rame.ly rar.e . 
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BRI\C's annua1 oudget i~· laFg'l', it i~ lll~i11 ~ -i;gntfi~ar:~tl~· ·sm~ner 
than ~hilt ~:f·· ox:f..am, Save .. the . Chi litren>, 9AR!; and 'o'i;_f!e,rs·. 

Advocates of. small~-scale -p.rogranunes main.tain that an NGO shou·ld be. 
kept smai 1· in or.der to remafn e'f-fid-ent a:i¥d eff-eetive .• Th'is wi l1 
help kEl'ep i -t ' ·pOliticallY ' indepenciecnti' ·and ai low ;·t t-o be 
innovative and Cb'st~eff1c1ent. sheldon . Annis has refuted these 
eorite,nt'J.ons by say.; l'!·g that, 1 n tfie 'I' ace of. pervas i·Ve po'>'er ty, the 
wor-k of many NG0s is severe·h' compr0111 i se·a : 

'small s-cala' can mer-ely mean :lnsi!l·i'l'l ·fic~n:t; 
'pbl it tea 11-Y· tnde~nderit' can mean power! e's'S··.or di-soonnectied; 
'1.ow eO'st•· cari mean· ·underfinanced o·r p'bor qL:uH ity1; 
' ·i nn()~~t 'l.ve ' qan, i'llfi'an .s 'Imp tt t~mpOr'lfrJi o-r unS'I_:I'st.a i 1')-B!b 1 e . 1 

OV'er- the past twent)i yea-t-s, BRAC ha·s grown quite lar--ge., but it has· 
no-t s~cr.i fi'ce'Q i 1;-s fnr:~oV.·ati ve, l:()W.-co$t af.ld poo'lit H:a 1 1-Y independent 
pc: · fci.es. !3RAC b'e1 f~.,.eS' tha;t the- j:JrQ~lems· of' aangl-~desh are· so 
ni'a&sive ~nd mu1 t:ifariou!l tttat. sma·ll ~·rog.rammes -cat.\ hard 1 y mak,e ' ll­
differenoe. Wh·en BR'AC startltd in 19·1·2i it' wtrs· thougi'J.t that it might 
be need~d f-or two t;o- tl:lr-ee ye·a.r.S'·, b4t ·as time passed, this view 
seemed in·cr-ea.s:ingl~ .pr.ematur.e. B'RAO· new· f;e-el's that: as 1-ong as 1t 
can do m<?r•e to· 'fre-lp and' er_npower pe~pl~- wh_o 1 i.-'if.e ·on the edge· of 
desperation, it -!llt;tet.. · · 

The Erwi ronJJ~Bnt 

The .progr-amme· .w:fl 1 •h:ave a benefi c;:-i·al eff.ect. 9"' 1:ihe ~nV,i ronment.. T·he 
positive and act·'hte ' -emphasis on. hea'lth, h:yg.i.ene ar..d er:wiranment in 
the t :ra in i ng_ of' ·teacher:s and in· the schoo 1 cu.r d cu l·a . wi11 halt a a 
berneftc"lal effect. Moreo\>er 1 prpgr.ammes w·H;t-dn · the .s0hools are to 
.enco!Jrage .-t<r-ee planting ·an·d ho~ vegetiab~·e· gard:e•r:~s. Althou_gh 
soh.oo1s wi 11 not be .e-qui'pped wi-t ·h· latrfne:t> or wet'1e., ·they ....;·n ·be: 
loca·te:d ·close to adequate ',sanitar.y facili.ti·es. 

Gen.der-Rel a.t.e4 Issues. 

The· programme w.i. l'l have: a major> 'Posi't-i-Y:e. impaet on the ro:ite of 
women in so.ci ety. i.n .Bangladesh. s2:1e of .the BRAG ·te:ac:hers.·at prese!ll~ 
1\!T.e women, as comp-ared w,ith ·azs..mai.e il'l the fo-rmal prfmary· sector. 
The expanded progFamme- vdil maihtiai-n the same rati.o. Although in 
the past the. s~boo1 enr.o~me'nt t-a,rge-t ha·s been i'o.". f -or g4 tis, th& 
r.a.te has , ac-tually, be.e.r:'l l!it.gher. Locat~ ng schoo 1 s in a\(e·rage si z,eEI 
and sma:l t er vi 1 Ta9e.s ·has 'l·mpl'oV-ed .af.ld win ·con-:t:.i r:~ue. to: improve 
a0<1ess for gi .rl-s . 

l ~nnd.s,, S .. _, ' ·Can $,.mail-~c.ale D.eNeiopment. lie Lar-ge-Seale 
PoH~y:~' 'l>'orld. De.ve.lo,PDIImt 15 1 S~p.lem.en-t '(1.98.7 }·. 
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By rais.ing the l e vel of educ ation for signif'icant numbers of rural 
women, t'ha 'prot~.ramme wi 11. have. a majq.r 1 mpact on t he country 's 
disastrously low 1 H.er acy rate for women. It wi 11 create jobs for 
women as teachers, and will Place women i n new and positive 
pos it: ions as role models for young cni ldren . The inclusion of 
populat ion, heal th and nutr ition inf ormation 1n courses for 
teachers and students all have posit ive g~nder-related benefits . 
Gender equ i t:y considerations are bui lt into BRAC teach ing modul es, 
textbooks, storybooks and children 's magazines. 

User Fees 

ln the current ii terature on the sus~i nabi li ty of ed\,lcat i on in 
poor countr i es, there is growing emPhasi.s on 'USf!r fees' . BRAC has 
b~e" a pioneer 1 n 't.he concept of encouragi·ng cost- recove ry 1 n some 
o ·. s programme!>, no tab 1 y the Rura 1 Credit Project. The. idea of 
uL<:r fees i'n the NFPE has been consi dered very c<;~refully, there.for·e 
but it has be.en d.ecided t hat fees ar.e not appropr iate. 

I n accordanc·e wi th t.he views of government a nd many internat ional 
educational institutions, SRAC bel 1eves that basic education i s a 
r ight. In vir~ually all countr i es, including Bang ladesh, primary 
educatiol') i s f r ee. BRAC feels it would be wrong ( as well as 
unmanageable l to a ttempt to charge user fees to parents of i ts, 
target group -children, mos t of t hem girls -who have virtual ly 
never had access to ma1nstream educati'on, and who come from the 
country's very poorest families. 

This is nat to s,uggest that BRAC does n·ot require and enco~r.age 
contr i bu~ions f r om parents. They are r equired to g iva the i r time, 
for example, f o r committees an,d for tlie maintenance of t:he school . 
I n mJ!n.y cases 'the ·school bu i lding o·r the bu i l ding mater ials are 
p rov ided by par ents . who a i 80 'con:t;,..i out-e 'ma·ts .and other day-t.o-daj' 
mater ia ls for the soh6ol . 

It should also be remembered t hat: poor, parents, by send ing thei ·r 
ch'ildren to sd'lool, have g1ve n up some of thll work time and income 
that would nc>rma lly be ge nerated by the chtld's presence at home or 
in the f i e ld throughout the day. 

A Soci al Contract 

BRAC has found that the be l i ef poor people have in education as a 
means to their upl iftment is very strong . I f the education is 
meaningful , tn·ey wi 11 ensure that t:hei r chi 1 dren enro 1 and rema in 
in schoo 1 • BR~C be 1 i eves that it can bl.ri 1 d' on th 1 ~ commitment to 
educat ion through t he deve lopmem: of a 'soGia1 contract' wi th the 
students who attend BRAe schoo ls. During t :he comihg year, a plan 
will be de.veloped which wi 11 encourage chil d ren to make a 
commitment., f i rst to educate thai r own chi 1 dren when they are 
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adu.J ts1 ar:td- s&GO.r\ldly .::te assys:t a ii!R'AI!:. schoei 
lia:ve· beCome earners t:hemseh1e·s . 

Sust.ai nab;! 1 ·i .. t y. 

f i naoc.:ia i"i.,y·, once .·. they 
" 

Th e d·i'l!l-ti onar:Y:• ·deih .nes ' ·suS't~dtA· ' t n.: se:ve·r;a 1 wa.y:s ·: to wi ·t.hstand·; t.iS 
mai n:tai n or proaion.g.; 1;,o be supp'l;lr:ted f :rom below.;· ~o p>revi·de or ·g·i ve 
suppor.t to .- {l~ i n ·suppliy·1' i'lg ·ne-cesli!H;i~s .; to kee.p .qp· vita l i't'y .. or 
G"l!lu ra~e ; to a:ff f.r..m th~ j I;Jst,.i' e e or va 1 i d'l ty .of' ' 41'1 e·ndeavouor . 

tn p-ul"e'l_y· f':i n.arnci-aT t e r-ms., the NFP5 .pro.gramme. l arge or Slllllll, ~s 
not se: H-·s.ust.a·f ·R·i n:g • Tfre· r'e·sp.oos-i b>.i H t)( flor f .i l'l'a'ne.i n !:i' and ·manag irt.e 
pri'mary educ-adon r..es:jls normal l.y. an·d . c¢:rr~'eti l·Y ·w·ith .gove r'!'lmen.t. in 
t he NF.P.E pr,ogramme , f' i .nandal su'Etta~Jtabll ity ·Wi 11 dl!pend a Tmos·t 
e .. c · Js ively<G'I'l ex-t-er.n.ai s~;~p:port. r'tl'e sl':l·l!lrt an<i JllEidi •um-t:e·rm C::l!lst-s at 

~ 1 .n i n.g , o r ' SI:H;.t. a <'l n .1· n:g ,. t ilie ,prol!lgra:mm~ . ar:e· re l'at~·ve 1 y s t ·ti'IP l e. t¢ 
ca cu l~te , ··a.r.~d the· oon-s:~uet::1-. of c:l:la·r,rge.s ""' fun'd.itf9' i e Ve·l s wi ll be 
dir.ectT¥. refi a c.t.ed i l'l ·the t'll;lm.ber ~f' NF.P.<E st;ffu~ol:s . atld tihe ir- 1-i'fe­
ex:pectan.o,y . 

The N.FP:E' pr-qg·r..amm~. is· ·af.l inlleatm~.n·t i n :tlhe l en ge:r.-.run. Bette·r 
·ediii.cated cl:d: ldren bec.ome bette.r edue•a:ted tra<r'Eth'1is. Arnon.g the 
pol!lr.est . - .t;hh~ has ... ,import ant;: r.'711!ifi eatiotfe . i i:l . emp:ic~~ent 

·oppo·r·tunlt:i:es, ,produ·c1HY1•ty, 11te.l"'B:C·Y1 h-ealth,. c;:ni ld sUr Y1-V.a1, 
equity: ,. the. rol e .of woman .• , -a·nd popul~:.hom Teve'1s. !rett.er edu:tt·at~d 
par-e nt..s se~k better e'd1,4c at·.1·0l1 f;:tr· tihoe.'f r- eh;i 1 d l''e.f.l _ N~iW· a:;~t i t'ude'~? _ll;J"td' 
gr.eater <demand .go· hand in h~·nd with the g'O'Y~rnmen't 1 ~ in'VeS.\;in~mi , 
support.ee! b~ the exte·rnal dO'ntl'l"' ·rtOnm1J.m1tu;:, i_n i'iiip_roveti. ac·ceS:s tQ 
~he forma·l sy.stem:, better Cl.li"'l"-icul'a •arid ·1ear:Tlfha m'a'tlerf a l s:, :m·orr;i 
i ·nsj:. ruct,j ona.'i t t me I ·aNf 't\f.l,' .entt.anoeme·ht af thE( ;.-ea·r-m ng: 'c:ta~achy . o,f 

·chf l dren. · · ·· , .... -· · · .. ·· · · · · . 

. BRAC b e H e v.es·, ~owev.er, t'h'rt -c;tye lol'\~e:r.--te·t;m .val J.l~ ·c;i'F- '\;he"NFP'E w1 1-1 
be.c:·ema e v:iden:;t. to al l e-on.cern!!'d Q;y."">th~r 't-i me: de·Cl: fsions ,().r.t. future 
p r ogrammi·og d i r.acetf·on;s &r~;~ re~;~u.i-reiif• f l"l 1'9.9'7 . At t ha."t time:, •a strtsn.g 
case may be made ·fo.r- g,ov.e.r-nmen:t' s·ub-~:~e·nt.1: t;ms i·n ·a·up·J'9rt. .of NFPE 
teach er salar i e.s , ;.,. m~:~.ct) the· same. w.ay: -as ·:government currently. 

<SI.I·P'POrts. the .. ·sa 1 ar i e.s o,f -:ee·ac;:he·r.s. h1 · ·r.tol\'1-Qo.ll.e-r. nmen·t.a 1 ,pr. i mary 
:-sGhlilols _ 

'.A'- reeent ·Wo.rl.d Bao:k repor.t ob:s.erve;s that ' the: io.w· i a ve -l of' .a t d t.o 
pd mary Eid~ca.tj on .and t he .u r g.e1'11. !'l:aed .to SJ'II.Iof" e-ducat;1·o.na 1 pr-o:gr-·ess 
1!18-k:& a c-ompel'l ; ·n:g ease for: i.ncreased- a Hi to primary edoc·at i on. 
Altho~gh io nl'any .c::ountr-l·&·s hiVes:tm~mts i-n 1 .e ·arni n·g, materi.als., 
t.e<:~<g:hei" ·t.:rain!{-ng,, and .man.agemel"'t·: wii f - o;ve r ti·me ~- r estJ 1t · iR 
Y. f e-td.E! .from grea,te.t": ef::ftG'i ency·; start:,-up, cos:l:i!i; .. w.i 1 1 .often be· 
,ooosj ~r'ab l e .; .a nd· e l(te.rna T· ·f .:tna!'lc 'i:a·i SuJll:po·rt w·il 1 be e.ss.ent.i a l to 
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bridg~ the gap between fea·sible a,nd essenti-al outlays·• . ! The 
bridging analogy fs app·roprf"ate . Another obser-ver of the BRAC 
programme has suggested that non-formal primary· education is 1 i"ke 
a Bailey Btidge, an emergency and. hopefully temporary effort to 
span a terrible chasm, until the main reoonst r.uction effort hils 
been completed. 

1 Prima:r;y Edueati.on; A World" Bank l?.oiiey Pape-r , Worl d. Jlsnk, 
Washinjfton, 199.0, p .• :4·8· 

.. 
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APPEt•miX 1 

BA-SIQ J;DUCAUQN FOR. H!JHAN DEVELOPMENT 

Expanded BRAG Non Formal Primary Educatioo: 1-993 - 1995 

LOO:tCA'L fRAMEWORK ANAL YS·IS 

1. Programme GOALS 

support government ' s ef'fo,.t of· tln'fve·rsal ,prirna·ry e.ducat ion .. ; 
- to redu(;e mass i 11 iterac)': a~t:l c«;~ntri bute· to ;the; ba·s fc 

education of a. signi"f'·icant proport·ion G>f the country's 
children, esp.eGi'ally those from .the poorest families; 

- tG> ensure enhanGed pal"t-i ctpat-.iG>n of women i n educat:i·G>n; 
- to inlo'o.l:v.e commun.ities in thei.r·owA sod·o-ec~>nG>mic dev.elQpment 

tQ Gontri'bute to.war.ds a str.engthening of. the goverAmen:t:'s 
univer-sal primary edu.eat.'lon programme;' -
to· build. a strong fqundat.ion for ethical valu.es· coAdu·Give to 
tlie i nte 11 ect.u·a 1 and ma·teri a 1 integri·ty of sodety, and to the 
gen~ral prqdu,ctivit·y t;~f 1abovr and management; 
to e:nfiance tlie mu1:ti-sect!')ra1 pptenti'al of educat io.n in Gt.her: 
a.rea_s such as population J)Ni.lining, p•u.b l ic ,hygiene an.d health. 

Me~ures of G.o~;~.1 Achie\ferilef:rt<s 

-

increaSed numl)erlil . ·of flmct.+G>n<i ng. e ffeot ive 1 y .managed non 
·fo·r mal primary ;education -centr.e~·. wi-~h o.ommunity management 
committees; 
high i"'ate _of aeceptan·c.e . Qf N.F.PE gradL!atea i nto tl'te formal 
schoo'.l system: 
high rate of WO(ner,t· as teaener·a· ('7oic+..) ; 
high rate of f emale enro.l)me_r:lt. (. ~Qx+); 
a l1 st.~o~dent$ f'rom th·e popre$t l,a ildleAA famn ~·e.s·. 

Means ·of v.erifi·oa:t:ton 

~RAC Sehoo 1 Rej:lo rt.s ·: 
- .PO, ~M and RM 's Re:P"ort:~; . .. . 
- co.nsolidate.d Repi)·rts of· th~ Moni.t.orf•ng Department: 
- bceasional Report!> ·Of t.i\a ~aseilreh a.hd Eva.luat.i<;~n Pi.vision .. : 

Occasi'ona 1 Qol')pr M.o·ni'tori !19. arid- R~v ·i.ew Mfs.stons: 

Assumpttons 

the. G.overnmen't:. of ijang 1 aqesh· and .ex·terna 1 .donor.s remai n 
cofMlitted to ~he P.ri'nclpl·es of' bas:;.c ~di.it<atipn and untversal 
pri milr'Y E!~U¢,;it'i o!l; 

- t .he poH1;ic~1 and ecpn.omtc a·;,:.uati·on in B.a;\91adesh rem~) .n 
stable· . . 

- 'NG0-9ove.r :nrneht r e latiori.s rlima;·n· !!tabl13:. 
+ - • • 

·--
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2. Pr~ramme· P.Ut'I')Ose 
' 

- to a:ss.ist. ~RAC ih building ft;& .~P.ac':ity to· o rganize ang 
ma:i n1;~i h ~5, 560 NFPE scnoo 1 s f"or :8'-1 0 ·al')d 11-16 year old 
children b~twaen 1993- 95. 

Cond itions Tl:iat Will Indicate the Purpos~ Has Been Achieved 

recruitment and tra ining of teachers h~s t~ken p l ace: 
recruitm:e nt and t<"aining of progr8JM!e organ i zers and Area 
Managers has taken place: 
tex"tboolur a;nd teachi ng a i ds ha\'e ~en printad and distr i but11d; 
schools have been opened ana are furn,ctioning: 
management, mon i tor1 ng, resear·ch al'{d elial ua.t ion ser\'ices tuw.e 
be~n adjl.l~ted to meet the deman~ ¢)f 'the &1'11arged progra!llme·. 

Means of .Veri f i e_at i 'Ofi1 

- BRAC ·senoo1 Re ports; 
PO, AM ~!~rid RM 1 S Reports; 

- Fersonnel Department Records: 
consol id'at&d Reports of the M"cinitor·tng Department: 
Occasional Reports of the Research· imd Ev.a luation Diviston; 
Occastonal Donor Moni toring and Review Missi oJ"'s; 

Assumptions for Achieving Purpose 

-
-

3. 

there· are no natur a 1 disaster~ whi c11 cause permanent d8!1'1ag.a 
to the p~og~amme: 
ther&. is no major nation·al -or oo~un i ty objection to t 'h,e 
programme·; 
parents a.re wi 11 i ng to send t.he l r:- :etri-1 dren 1 espeeia 11 y g i n-s:l 
to sehooi ; · ' 
parents are· w·i 11 i·rrg to part·i·oi pa.1:1e -i n sc'floo 1 management 
eommi tt.ee s. 

INPUTS 

a ) FINANCE - Vear Budget In thousand US$ 

(Includ i ng 10lll infl ation 
adjustment e very year on 
the, t aka ) 

)1)93 
1'99~ 
19'9.$•. 
Total 

71331 
1'4 , 199 
28· "'6 1 • I ' 

-4.9 1 990 



b) Teachers Recruited & Traine.ct* 

* subject: to ~cho0<18 reopening. 

1993· 
19~~ 
199·5. 

;•. + , 

Total: 

c') F>rogrilllima· Organi z:ers 
ahd Trained, 

RecruH;~ 1"99.3: 
1994: 
't 99~: 

C!) F'ield efficers O"evelope:d Q.nd 
and dapli:ly,ed 

e) ·Area Managers davelOp&d. and 
d.ePloY:ed 

f) Regi ona 1 Manager dE!~'e1.oJ)'e_d 
!lnd dep 1 oy_ed 

Assump.ti O!"S 

T'o~al: 

1993: 
1994: 
1995: 

T6~1: 

19i!$.: 
19il4-: 
1995 : 

Iota): 

1993 : 
t9~4: 
1 ~:s5.: 

Total: 

s ,·oo,o 
10· ooo ·' ' -

16,·5.0.0 
3S,50b 

5"62 
62.5 

i031 
::!'218 

~!i 
50 
e.2 

111 

5 
5 
9 

1'9 

1 
1 
2: 
4 

- tl"iere is adequate ft.mdilig from ·dori"ors; 
- I:IRAC has t .he <:;apacity .t;~ carrY. out' the worl5-,. 

Assumpt 'l·ons for Providing In·puts 

I:IRAC continues· to funct.icin as ·an· organi7iatton, and is capable of providini( the nac~asa'r:Y s·arvf~s ilnd s.~_port' to the 
pros,ramme; 
the Government ·of Biingladee:h eontinues to -~· supportive of 
BRAC and of ·· n·on-forr,na i pdmal"y edu~at.fqn . · 

a) 

OUTPUTS 

NFPE & P£:0¢ SchOo·l'S 
to be· qpened 

19'93 
1994 
1995 
Tot.al 

s,oo:o 
e;soo 

H , O'OO 
2~, ·soo 

PEOC 

3,oqp 
3 500 . , ·. 
5, s·oo 

1·2 ,'OOll 35 rfHlO 



b) 
. . 
Y~ar.: 

19'93 ' . 
'198,~. 
1991f 

:'rotal 

70 

Child:r.e.n 
EnroHed 

'2TO;'OO.O 
~OO,Q(i'Q. 
49'!;, aoo· 

~ • '<-. 

106&,'00Q. 

Chfld~;.en 
.Qraduat 1 ng 
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APPENDl:X 2 
List of SUDD11es for Schools and Students 

Ma-teri a ls 

Text books 
Slate 
Exercise book 
Wooden pencil 
Hard board 
Slack board 
Rack 
Attendance Register 
Ouster 
Chalk 
Pencil cutter 
Canvas calender 
Ruler 
Steel trunk 
We i ghing scale 
Bound book 
Bag 
Activi ty Box 
Caurt file 
Clip ffle 
Ball point, pen 
Stqry Books; 30 items 
Monthly Journal 
card set, chart, mapa 
Slate Pencil 

Quantity 

1 set/student/Year 
1 /student 
16/student/year (average) 
1 /student/month 
1 /student 
1 /school 
1 /school 
2 /school/year 
1/school /6 rnontha 
6, Eioxes/s,ohool/6 m6nth.a 
2/student/6 months 
1 /schoo1/y,ear 
1/student 
1 /schoo1 
1 /school 
2 /6 months 
1/t.eacher 
$ /school 
5/school 
(;/school 
1/tescher/month 
1 set per school 
16/schoo l 
1 set per school 
12/student/year 

• 



APPENDIX ·~ 

BRAC PROCUREMENT PROOED.LtRE 

1.. p to~ ral!!l!le Mater 1 A 1 sLQffi ce SuD£1 1 Hts : 

The bu 1 k of' the progr·amme mater i ~~ s and of'f'i ce s.upp_J i es are 
procured centrally by th·e Log;·stics Dep·artment on the basis of 

approved r .equ 1 a it~ on.s f r·om the concerned consum'i ng/user 
departments/proer·am~s. Finanoi'aJ 1 imits of the autnorities 
competent to r~ise ·and appr-ove· requisitions as laid down in the 
pera·cmnel proc·edu!"e are as follows : 

( a) Reauisi tion fQr- sypol ie-s/materia)s wttMn bufiset 

Va]'ue 

Upte Tk. s ., ooc:r 

Upto Tk . ro,ooo 

Upto Tk.EiO,OOO 

Upto Tk;100,000 

ori'a.i nat9r 
(EmPlOYee leVel) 

APPtOYal of 
re·ay i' s i tf.on& 

Level-Y and above. lhoharge/OepartmeAt·al/ 
' . . 

10\i;ation heatl of l~el-VI 
and above 

L:evel-VI and a'J)oV'e .tnch:arge/Departmental/ 
1 ooati on head of 1 eve l-IX 
a:,.,d above 

L-evel-VII and a.~oveinchatge/Departmen~al/ 

location head of level•X 
·and ·above 

Level - 'X and ·above Prog.ramme/Proj'ect/ 

Supervisor of 
leve1-XII and above 
Dep·artmen·tal head 

·Above. Tk-. 1 oo, ooo. He-ad.s of Pr.ograms•/ Execut tve Di re·ctor 
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Upt,p_ Tl<. 5, o:Qo·: t.~v:A'l-VU 'anq .~:o.y.~ Iri.C:n-<~'r'.9$/.'ll!.eP.artiru3:!1't'a'1/-

t 90Eit"i G.n. H~ad· of ,-e,y~1 -:l( 

arid. a:I)Qy~ 

UP:'Il!>~ T,<k.1o,O,t!.o> ~!iiv,Ei.1-·ViX:U .~,-d a~ve. rr:u:;n.a:rg~J.o~paril)'lent.a1/ 

,-aeati .. oi:l heat!~ of 1 eve~·- x':i 
<!J:ld· abe,o.te · 

UptQ. 1".1\ .-i,a,.,o·qo .l5e~;ei-·V.·t:rx .~d ·abov.e tneha,r,.s;e/Departme.nta1·/ 

1 ¢c,a.t hm head .o.f 1 ev.e 1~ 

l&l and ·above' 

Pr,og'r,mri(e ii\a;e.ti·a·l~/c:>ff'f··ce .s.v.P,piJ4Et,S cai'i onJy bQ pliJrohilio"EHl' on 

tjle bast s. M app,r>Qv~d fet\~'f.st:hon:i; . N111 Pi.lr.ohaAe -can ·made whnovt 
ver'ifit~t1o'n of ttre ·coo~t o,f t>lie re(tui:s.-it.iccmed i -tletnf> 'frem .-at least 3 

'bolia·f i oe s:Uflp1 te.fs. Toe. much emph;asls~ need. not be P.l aced on 

ob~i n fng. wri tt~n ~g)J~ti!tJ oMs 'ff.o.ili .. sui:1'PHer.$ s.i nee such. " ~>r.oo:ej;s 
·S:iy:e~ r.He ~ a· t~npeney on tt:re p:a,rt pf su,pp.l i~·rs t;a ·.Qi:l.<rtoe. higt:ter 

P'~"'f¢~. .A. b~e.r anc;l ef'fec·~ t-~e ap_pr¢;,ch \'loi.rl ~ Qa t;Q .cwry out on. 
~fl!! -~pot :~u.r,I(~Y of ·i;he :G~~df.t;:tti~ an~ Ji.r·; cas. 

If pr'i~ of th.e mat~d·~.'l -s/~p.p,1,1 e.~ exc:ee~ 'fit. r(:t ,poo, a 
-$t.!lj>~ent i·nCCJ.r;por~~~ n·g_ pljr:ti c.lll1<ir§ ·8,~1:1 ~~{:;he nartt:a !lh¢ a.d:drs£>& qf 
'syp;p'1 i~rs~ prie'e Q.uo~:G_! ~n(l! dt.!i~'r r(l 1,·y~ht. !i'i~i:i.f;ers must (:i~ 

·sub.nl-1 tt'ec;l b')' tl'l!i ~:uyer~ f'Of-· .r;ti~ -~Ri:ii'Ovjl1 Qf (>1.8.1)'a9,1fr 469isti'c~ .. 
Otf\e,r pr-ocedur~§O: ii'l'tllll ~ a'!;! fo11-:0.~ii,&::· 



Amoun-t./va 1 ue . 
invol·ved 

Unit C<?S·t UP,to 

Tl<, 2, 0!?0 an:d 
tota.l cc;>st upto 
Tk. 10 ,9.00 

Un i :t cost ·above . . 

• 

ik • . 2 , 000 ai!ld to'!: a: 1 

cost ovE)r Tk. 10,00.0 

7'4• 

Bu;y,~rs ( O·rf·i·ui-a 1 s ·) .· . 

·-~----- --......:-----
1 off i'ci a 1 fi"'Om· Lb'g'i 'sti cs 

T)eP:tH'tmetrt. and 1 of'fi'c'i a1 
eit~er fr·om. accdunt;s or 

A·uq i't .Oe:part'mant 

-ao-

B·) 1-l s approval 

----~---

For t~e foHowfna ca~t.e~d·e_s t?:f -mata'ri al. s sj;lot ve:rffi·ca'.t ion i's· 
not r ·eq u i t:e'd : 

-

2 . 

Where ·the f~.f!im i s put(1ha.sed fttom·. the in_{l.nufa~t:urer- or s·ole 
-age_r:;t. 

Construction materi·als aga.itfs~ ap_pr·o.veo ·con~tr~o~i'ons .. arE,! 
pur-·ch:a·sed by· the Construct i orr De'J?artment as -per guide 1 fnes l a 'I d 
c'fown in the· personne 1 procedure· wh i:ch i's, 
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Tab1 e . of autbo-rit.y 

.. 
·a).· C§p'jtal e lCipe:nd·itu.re. within bud:get. 

Amount/Value 

i n.vo l·v.ed 

Up to Tk. ··25·, 000• 

Above Tk . .-26, o·oo 

Od gf·nato·r A®ro:.oaJ 

( Emp 1 oyee leve 1) 

Le.v·e l V!I: or above Incha:rge/Superv+so·r 
of Leve1 X and above 

-·do-

-do-

Incbarge/ Supe.rv,; so r 

of L-evel IX and above. 

tncharge/Supervisor 
of Levei XII and above 

Exe:c~;.rt ;.v.e Di recto:r 

(b) capjta:J' expendi t:ure oytdde bydget . 
• 

Capital expenditure not allocated in the budget mu&t. be 
·approved by the E·Xecutive DH·ector. Once appro:val of the Exe.cutive 
Director. is o.btained it 1-S deeMed· part .o.f the· bk:ld,get;ed e'l(pe.nditure . 

Ptocutemeot PrOgie®te 

bmS:tructl,on materlai·s against oon·structdons· a·nocated i n t'he 
fludget$ can b.e .proc;u·re.d, after pbt~i nine qli.lotations from a m1.h1rilum· 

o·f 3. (three:> supp1 iers/rmlnufacturers. Theie ·is no ri"d. ·t.a place :too 

mu:ch emphasis .on written Q,uot,atl o.ri:s 1,1:ince such a.s ,process some.t.imes 
enC:OL,Irilge~ .~.i,lPP,:l ters ·to inf)at' pr''Ce~s of i'tems qu_oted . A bette.r 
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approach is· to Undertake spot verfficatfon of prices of the items. 
If the unit price or the item(s) to be pr-ocured is above Tk. 2,000 
Pi" total v.a.lue ... of items exceed Tk. 10 , 000 the buyers shall P.rer:iiU''e 

a statement showing particulars such as the name and address of the 

suppliers, price, etc. and shall obtain approval from the Manager 

Construction. IT the value of the items exceed Tk. 50,000 prior 

approval or the Manager Construct ion has to be joint l y obtaihed 

with that of the Ch ief Accountant or wi~h e i ther the Deput y Chief 

Accountant or the Chi ef Auditor. 



Field Leve.l Procurement 

va.J ye. 

Unit price upto 

Tk. 2,000 and 
tqtal value upto 

Tk . Hl, 000 

Unit pr i .ce abc;>ve 

Tk. 2,000 and total 

value .above 
Tk. 10,000 

Syyins of Jtems 

site Engineers 
and PO ( Ac'counts) 

or PO 

Site Engineer/ 
PO ( Accoun:ts) or 

PO 

Head Office level prCiii!!Urement 

Unit price upto 

Tk. 2,000 and total 

value upto Tk . 10,000 

unit price above 
Tk . 2,000 and total 
value above Tk.10,000· 

1 (one) from const­

ruction Dep~rtment 

+ 1 (one) from either 
Accoun·ts Department 

or Audit Department 

- ·Do-

Ihcharge/Head of 

in level VII and 

above 

Incharge/Head in 

1 eve 1 IX and 
above 

Director 
Admin i stration 

Spot verification of the items , prices etc. is .not necessary 

in the fo 11 ow·i ng o'ases: 

~<~here the procurement is made direct l)l from the 
manufacturer or the sole agent (approval of brand to be 

procured muo~>t be given by the Manager Construction) 

where the item is dealt with by only one supplier. 

. . 
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APPENOIX- 4 

THE BANGLADESH RURAL ADVANCEMENT COMMITTES (BRA!!)) 

Background 

BRAC is a non-governmental organi·sat+on, ragi sterc;~d undc;~r the 
Societies Act of 1860 and the Foreign Donations Regulation Aot. of 

1978. Established in 1972, BRAe has two fundamental and 
inter-re.lated objectives: poverty alleviation and t he empowerment 

Of i'ts targe\- group, tl'le landless poor. On the basis of its 
experi~;~nce, BRAC believes that neither objective can be reached 

without the ot!"ler, and that; 1'1; must therefore addre.s~. the basi c 
needs of the poor While building local institutions for "their 

-advancement . 

BRAC has been described as a 'prototype of the lea.rning 
orga.nization, continually redefining the state of the art for NGO 

development programmin-g'. 1 From its initial efforts t.o help settle 

refugees after the wa.r of Liberati on i n the ear 1 y 1970s, BRAC has 

assisted large numbers of landless and po·wer1ess peopl e to expand 

the i r political and e conomic involvement in soc i ety. The 
o-rgan ization started with rural development activi.t i es and has 

diversified in the last decade to include major efforts in health 
and education. 

By any measure, BR'AC is a 1 ar~ orgar,li zat ion, work i n·g direct 1 y at 
any one time wi th more than a minion inqividuals on a wi de range 

of progra!lli'nes in the f i e.lds· ¢f health, education and rural 
dave 1 opment . BRAC programmes are managed by a staff of over 4 , 200 

workers, 1 ocated in rural -centres throughout the country, and 
supported by profes·s ion.al departments in the f i elds of finance an·d 

1 'BRAC: S-trategy- f'or the 1-990s •, David Korte~., 1989 
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adin;;'n tatf a.tit ar.h .lllon.;l;to:rf.i ing '· I'I&.Se'ar.il& and j&:Val;ttatJo""'•·· and.' :P.etsonrte:1 
admi:n .. f·s~ra:ttor:h 8R.;\c~,s, ·1:99t·;9~ 'bliid$•t .'f·,s~ Tk 1.69:.:6 cr;or:e., or us( 
.$2·ih'8 mn lion. .Of.· :t.hoils ·, 'Tk. -3'3, er.co:r.e { US ~:-.:6' ·nr:ii'Hem) .. Or:- iG.!!: ... wffl 
be .. d.et:.!l.ve:tt fr-om !SRAG ' .s ow.n i n:eome-.ge:n.e<r;a;.i;i on -pr.ojec:bs. •. The. !!Ia 1<ance .. 

w.t·'f't. be l'ili".Ov:,h :ted J:* a w.Me r:<ang-a 6f ~:Aon~go·vernmenta1 ; bi: later:a•i' ·and• 
·mu1:t .i Ta-ter: a 1 -dier:~o.r:- ag-e~tu:~·<i .es:. The· nra i.n··· ~l;,n.a!) Oe.'ile.•l ;opment aod RJ;Ira 1 

• ,. .... •• + " 

Cr.;ed.t:b ··,pr,o-jecct'S . .ar-e Sl11pp:o·nt.e.a'· b-y .. a cO"I'l:sor.t'i.um. -ef:· dor.~·or. ·agenc::ioes· 

Wb·i·¢1'1 :i-nel.u.des.: ttle . ,1/ga :~han·· Ri>.uridat·i on Sana~a, Ci!.i>k,. fl:A.f'tiOA , ei£.; 
!F.o'l';d: F:O.ttnd:a-t±o:n;" :r~~oa:MJ. r'li!>V:I-8-, .. olfr~ ·anct §teA,., 

'' 

:tn 1$$0'·, .a·R~C est.a:bl-t shed ~a~ Gr:~at nre·"II.P'~ Ex'beJ'I$d.on . Pr.<;~,gr.amme 
' (:o'TEP- )'' Teams-: o'f. f 'ema're wo.r.ke:r .s .w.e:r:oe .il·o '~ f !:'om ·~·ol:lee. 'to. house.,, 

t.each-i ng :rno-MI-er:s .. h o.w to ,1\>nep-a,rls- :itt:ta' p.r.-a-c't i ce.. o.ra<i r-el),ydr-at. i o~ 
•'. ., . ·, ·- . ,,, ' . •' . 

the'l';ap):' (OR!!'.~ a&.· :a· t .r,;ea'f>ment- ·f\of'. EH·art'tlea. ·ay; m·i: lif,.:~9;9.& ,. f2 mi lll-<D:n 
' ,, •. + ' + "' • '" •••• - - ' 

· house:t'IQ'l .dS> i m -Bans l 'a:des 1'>1 Jta-.~ !be:el'!. ~-r:ttil"o'duoe d to .GR:r by BRAC 
,·, ,, . .. . ' 

-'Wo:r~e.rs•. the ·t:i'rEP' -:i;s. e:ons-tde-l'!e.d a quant:i.tatf·v..e .. as ·wen as a 
qua~'i·tati<ve su-cce.ss: 6~f i·s no.w· :al'l· a·o£iep!tied pa:r--t.. l!}f' t:he t .l:'eatme.nt 

.. o;t ,d,{ar.rhea t.f..r.o~:~.gi\o.u.t --~·ne •G:cwnto!!':Y>•' 

.. . • ,. • ,,. • • • • •;.· . . .J -

thoe ·li!all'lrnoth: ·'OT'EP und&r-'MX:ii.n{f•ilecemj'!;l:i:sil:re:CI· se-:v.e~al ;e:I:Jhe r. .thoimgs • .Focr:< 

.one:; i~ d~?epe.1·'fed' the, pe.t'.GSpit:~cn 'i!t-hat N.~e- we.r.e aapab l:e. of o-n.l y 
~l!llin .. f~aH z.~t.o'· a{);t'i·!Vi:t::f:'!J$, :s);e: i·:t~~i:& conseql;je;ne.e. t.o n:ad oo.~i 
·~,e¥&.-1'91\i~n.t •. to -ad~1tJ~n. i~ w.aJ>~ r,-:-ei!~f.l~':fi!·le for. inc.~si.mi t.he 
shla. lilf 'li'AA~.. I.'n iiba: .fi:rs:~ l:ra·lf' ~f": tne 1a8.0.s:; .t~t\e. n~r .of "a~e.e<(: 

S.-t'aft 9'1(&)(, 1:!-Y. :~ f'iict!l.r '111l 'f'fv.~:. 

!In 1'9'85,.. ~~~c Mi:i.~fi '~ l!if!i\c.!Hn!~lrl.ori• if'(cf''·.~f~i:t'l · i!; :d:1stti~l:4t:ton t.o t;n,e 

P.~:f: 1lr.A;ifi;1ng: i n jf;me C::ri1 1:0' SO:I"V·.i¥a1: ·:f.>'rQg'r-att!!!lii : {•tSf.'-), A lll:IIJ,or: 

q;bJ e_e;t:i Ji,e -~f 'tiff:t~ PK~§.$~ ,Qf Jl~~'\!i :M.~l~h l:lrte!s-:h ;,nim:i ntt was t.6 

~~re'ltst:t'ieh l~e c~i'ai5:1J{trilfo ·.\l1' tJ:te. if1(MS:ei:>.y. .Q.f a~a:ltb ~1: ~i'ie 
af~rfc,~, .I,IP.&:if'l:8. :iujq ;i;in:~of.i. l~~'i:~.-., .... &~.t~Xifig 'tl:l;~!li ~>o :prg~y't:£te h-ea l'tf:'i 
·-~~~r.,v-t¢~~ ~· r:~;r~1· :~¢~mmiJon1~'Xeli> 9h:: a : :~.n~;;.ji.t£1f.lg; ,~;~~t~.. Tofil.!! ~r. fmary. 



80 

Health care Project (.PHCP), launched ·at the same time as the C::SP, 

became active in 6 upaz i 1 as and added h-lth and nutr 1 t l on 

educatt on; . ,growth monit0ring 1 tra~ning of traditional bi~th 
. ' attendar.its n':S~·), wate.r , sanitati0n -and 1'.amfly: plan~ing to the CS·P 

1nterv.eh.1d ,oo$. i'his was BRAo•·a flrst ·j·l'li.ti'ative with an explicit 

objecti ve, o,f .strengthening the capabf1fties of the public see·tor. 

Because it had mixed results, i t taught ·eRAC that mor.e had to be 

done to devel-op the convnunity' s capabi 1 ities if effective and 

sustainabl e health progranvning was to become a reality. The two 
. 

heal th projects demonstrated, however, that BRAC was capable of 

reacMng huge populations ( 12 mi 11 ion households) in a large number· 

of upazilas .and villages in the relati vely short apace of· four 

yeare. 

BRA~' a newl ~ ·l aunc.hed W:omen··' 's. ·1-iea.tth ·and Dev,e l'Qpme~:~t Programme 

.wi 11 reach approx~mately 3 mil 'Hon .p:eolill& before 1994 with a 

comprehensiv.e app·roach combi ning some of BR.AC'S' existi ·ng programmes 

(PHCP, CSP, eredit and non-formal pr'hnar-y education) wi th newer 

interventions 1 n hea 1 th and invnuni·zati'i.on. 

8 . 3 The Rur.al Development ProgramMe 

BRAC's c.ore R-ural development Prog-ra111111e (RDP) has evolved and· 

develQped o,v;u the years. Today ·the "ppr-oacl:l consists of several 

well- est:ablie:hed step.&. When entering a v-illage f ·o.r the first til!)e, 
BRAC staff .;eonduct a sur.vey to ident'if.y the poorest vi llagas and 

' households. The poorest qualify for. membership in a: 'landless . 

society'. Separate men's and women's. or~ani·zations are establ i shed 

and sma11 .c.ontributions are made to begi n i ndividual savings 
accounts. Functional education courses ar:a carried out whtch 

include" soc l ll'l consciousness raising . P-articipatory group l earni ng 

1a designed tq build a sense of group solidarity and the potential 

for c;o.l lecti~e. a.c.tion. Those with a par-ti·cular interest, ·commitment. 

or ab.il,ity:, .·a ·r.e sent to one of the $AC:: t rafning centres f:c;,r 
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speci a 1 i ied tr.a fn i hg i 1'1 1 eader-shi:p, -co nsc1 ou:s n.es.s · rai-sing and group 

particfpatton. Group atti.vit.i es include small income generati'on 

·ProJects {throu.gh a cred-it component). wo.rking on local gove.rnrnent . . . . ' 

officfa ls for prol)'er payment un-~er Feod Fer Wo'rk P.l''ogremmes, or 

pe·t-it_i' on i ng _gp_ve rnntent for ·the use .of unCle r-ut i 1 tzed go.ver.nme.nt 

1 al'\d:s:. 

BY Oecembe_r 1 991 , near 1 y 41:00, ooo land 1 ess ITt !'In 
organ 1 zed i nto 7 500 Vi 11 a'Qe organ 1 illt ions 

9ang.1 adesh. e v'er 7000 VOs had p~~n f~ger~ted 

an.d women had beeh 
' . 
(VOs) thr oughout 

throUgh whi-ch the y 

have be·e n able to strl!ngthen thei r collective efforts and obtain 

better access to gov·ertimel'rt servic.es B:nc;l bas ' c r i·ghts. The December 

19'91 loan disbursed to RDP 'Vi11age org·a'n ~ zations was Tk 702 mi ll i on 
+ ~ • • • • 

{US$ 18 mi l l ion), with a 98!11 recovery rate, 

·8. 4 Rural Bank i .ng - t:he Ru l"'a 1 cr-:edit l?.:rej.e ot (ReP) 

BRAC' s rur~ 1 b'ank 1 n9 pr:·bg.ramm~ ·is .an e·xtens ion o-f the RDP. Its 

bas ic .oj)eratianal objec1::iVe i .s "o transferm tl'le core FWP i nto a 

self-f.fnancing instftution 1:o r edu.ee long-t~rm d·~pe.ndencr on cfonor 

funds. The strat.eg.y calls ·for an RDP Are a Office to ' g·.raduat'e' a-nd 

become a self-'-financing RCP brancn· after f.0ur years. The t.ransit'ion . . 
from ·RDP t.o -R0P ~ak~s !) l ace >~he'n the iean portf.olio is sufficiently 

1a rge tne i·nterest ge·n-erated w41 1 c-ov.er the on-going ope rat in,g . . 
oos ts of the ·br.'arieh. By the n, Villa·ge Or~ani zat.io·ns should have 
matt.~red to a stage· ·where tl:fet can continue without i nt'ensi ve 

supe rvision . 

A·s of Oecel!'lbe'r 19-91 , 3, 68'.7 II'Os with ·a com.bi ned membersM p of 

201,118, had be·en conv-erte.c:l U:> >the ·Rural Credi-t Programme. The 
to·tal iean .disburse d (in a-dditi-on to the· RDP loans} -was Tk i. 1·3 

11\.illi-on (US$18.2 mtllio,n) with a 9.8~ r:e cev.ery r.ate. 
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8.6 Training 

An i nte.gra 1 !'!art o·f every BRAO proaramme is train ing - the 
landless· villager-s 'in the ADP , teaehers i n tl're Non Formal Primary 

Education Pr-ogramme, Traditional Bi·rth Attendants and Shastha 

Shebikas in the health programme, and government staff in seve ral 

BRAe-supported programmes. BRAC's principal trai ning facil i ties 

cons i st of a network of Trai ning and Resource Centres (TAACs). In 

recent years, BRAC has developed regional training capabi l ities 

with the obj ect i ve of providing eomprehensive coverage of 

a ssistance in selected districts an<1 upazilas. Six TAACs are 

currently in operation, wi th two more pl-anned. Once the network has 

been oomplet.ed., e·ach TAAC will support roughly 5 upaz i las . In 

future, new TARCs will be -est.ab lishe·d ·t'O support additional 

c1'usters of distr-icts and upa.zilas in rural p,r-lority areas. A total 

of 20 TAACs ar-e e xpected to be in operation by the turn of the 
century. It is ant ici pat ed that each TAAC wi 11 become se·lf­

financ i ng, charging costs to other BAAC divisions and to non-BAAC 

clients. In 1990, BRAC establ ished a Management Development 

Progranvne in whi ch government staf-f are trained in order to 
strengthen th·e i r management capabi 1 i ties. 

Rural Crafts 

To generate employment and income o:f the rural poor and to prolliote 

tradi t ion·a 1 arts and crafts, BRA<:: previ des support to mor-e than 

20 , 000 rural artisans. Its chai n of 'Aarons' ·shops now e~panded to 

six differ-ent loeations i n the country serve as marketing cutlets 
for the products. In the 1990s, Aarong shops are expected to expand 

further to one in each of the 64 d i str;cts in Bangladesh. 


