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• 
Statistical Summar.T 
Outreach Programme 

Phase-IT . 
J une '1982 

1 . Ho . o! Branches/Ca'laps: 
( ourren~ly operating) 

2 . Villaeo Organisations (V. Os) f ormed : 
_ _ l'talo , ;·· 

... 
. 

• 

} . Total. B9useho1ds in organised villages: 
4 . Total. tarse-t Housebo1.ds in organised villages: 
5. Target Househo14s covered by V.Os: 
6 . ~ge~ BQ\HJeb.old.& CoveTed as percentage o f 

t otal t arget hous eholds 

7. Target. .Population eligible !or membership: . . 
Bale 
Femafe 

a. v .Q.tiltl!llbership~ 
tlal.e 

Female 
9 J . Pe.rcentege>o.f membership over total target 

popul&tipn eligible for member ship: 
l'tale 

f.emale 
10• Members eli~ibl:' !or :Pun!!tional Education (PS:) : 

Male 
:Female 

' 11· Hembcrs h.ip brought un-der (PD;) : 

Mal e 
.Female 

graduated ·l:n ( FFX:) : .. . . . . .. 
' . 
• 

Hale 
Pet~ ale 

Perc.cntaze brought under (FEC) : 
( over c ombers eligible tor PEC) 

Male 
Female 

• 

18 

72:? 
372 
355 

85173 
42561 
24501 

57-5 

94694 
49291 

45403 
37531 
19776 
17755 

39. 63 
40. 12 

39 .11 

31565 
1?294· 
142'71 

?548 

4611 
2937 

• 3204 

1621 

1583 
23. 91 

26. 66 
20 . 58 

~ • 
• 



14. 

15· 

16 . 

Male Female Totul 

Group members t rained: _ ~56 2920 b376 
-A. Human Develop:ee»t : : ·· • 3021 1799 4820 

'1 . Conse·iousnes.s Raising 1'796 1137 2S33 
2 . .Functional Education 282 ?0 352 
~ , . Leadership Oev~lopment 708 510 1213 

. 
4 . Projec t rJ.anning &. 

Management. 

5 - Other·s 

.B. Skill Development: 
1 •. Fish ou.lture 
2 . PoUltry 

; . Agricultur e 
4. Others 

Fund Generation by V.Os 

Hale 

:Female 
Total 

.. 
.10 

1•56 59 2:15 
79 23 102 

4}5 1121 1556 
223 81 304 
1.19 656 777 

39 14 53 

54 }68 4-22 
'I' aka: 

Own Fund Borrowed Fund Tot al 

96~186 150159 1,11~ll-5 

765{340 , ' 401,206 1,187,<)46 

\75~26 55,465 ~791 

Investment in Economic Activities in Taka: 

Type Hale Fem.ale Total . 
A. Collective ; ~3 264,105 808,968 
B·. Ind.i vi:du al. 14~01 393.690 ' 541~91 

Total 692,361.1- 657,795 1~5q159 

1,7 • .Am.ount of investment in Economic Activiti~·s as 
percentage or .fund generated.: 

' 

Hale 3(). 01 

Femo.le 28 . 51 

Total 58. 53 

16 .• BRAC ' s loan to women ' s group: Tk. 294750 
19 • Amount o! CODSUl!lt>t.ion J:(jan aB percco't:age of total 

savill{;;; . _ 

20 • Tot al. 'loan .disbursed to women 's activities: 

Activity Taka 

... ~ieulture 10, 000 

B. Rural Indust-ries 82 ,350 
c . Sl!Ulll Trading 58 , 900 
D. Paddy B:uskinp; 1 , 43 , 500 

., 

12. 79 
294750 

% of total 
disbursement 

3-39 
27. 94 
19. 98 
48 . 69 

100. 00 



I nvestment ot· Group Fun4,a b}' S<:ctors: 

,, Sectors Taka invested ! of total 

'1• ~ioulturo ~. 96 ,512 22 .0 

2 . Livestock: 
a) Cov/Goat Rearing 15,421 1.1 
b) Poultey Heari.ng end 

Hanag El'l:leD t • ~.166 2.? 

~- Rusting: 

a) PajJ~ Husldag 1 ,72, 362 12. 8 
• 

4 . Rural 'Business : 

a) Sl>'lall Trading 2 , 53 ,087 16.? 

b) Lease o:t ftarlret/ 
Jalmahal etc. 96. 30~ ?.1 

c) S~oc~ Business 62 , 161 4 . 6 
(Pad.dy, J ute , 
MOlaflses otc.) 

5. Rural Industries 1 , 11 , 8?0 8.~ 

6 . 11ural 'h·ansport 8 ,400 0 . 6 • 

?. ?i.sherios: 

a) Fish cul.t~ _2,9J,8?1 22. 1 

'lotal: 1}, 56 ,159 
---···--a...e:--• 



-·. • 

1 . 
-. 

Since its inception in 19?8 Outre.acb. .ha,$ been'•fmrki.ns til . . - ·-·· ... ··~~ . 
rural areas aimed av removing t~e socio~econOKic probl ems of the 
i'~less(tbose who s ell their m~ual l,abotU- to~ ~~) 

~ . .. . 
~hrough mobilization ., cons!Uent'izati.on and organis~ti.on. The 
:init:i,.a.l ~roach of' Outrea¢h has passeii t hrough di:t!e rent t ransi-

, 
tions b ased on r ·ealitiea , constraints ·and experie.nces of ·working 
with the rural disadvant:&si!d . How Outrea.ch relies o.n an ~roach 

which i s pragmat ic and flexible' for initiati on ot thr: tas'ks o! 

mobi:liZ'ation and organisation. Outreach is !low-viewed as !rant-. ·" . . 
line programme .rer B~ a ctivities tor development as 1.t mobili-. ... . ·'' 

zes and organise s tlie disadvantaged w1tn a . vie w t o cr eate condi-., 
tions viable and dep~a.ble Urr l).ealtb,y ex})ansion ot subsequent 
er8ili t · act ivi.tie e to be J:oll.owed. by .an integrated -approach- a 
big push tor t he d ev·elopmen.t of impo./erisbed l andless . BRAC ' s 

Outreach act ivit ies have expanded to 409 villages ~ead OVIl't' 4.1 

IJ~on.a, 11 t1pazilas i.n eigb:t districts . 'l':ill June 1985 .a total 

of 72? V .Os 'have been formed with a membership of 37 , 531 peopl e . 
Wi:th programming, manag&me11t , logistic and ad·minj strativ~ 

' support f'rom' Head Of:Cice , the liol.d. act ivit ie.B of Outreach are 
currently being oparated f rom 18 branch$!~ . 

1 . 1 9Pve£L.i~• 
.~ -

Outreach P.lutse - Ir- January 1984 through. Decembll'r 1985 will cover 
'523 villages in 41 Unions o.E 11 U.pazil.as anq :rom 1P23 Village 
Org8nisations (V . Os). Data b elow pr es ents the summary of Coverage 

ove,rdl and ~riodie. By June 1985 , 24 , 501 (57. 51,l) target 
households in 409 villages under 41 Unions were cover~ i.ncl~ 

ding the coverage of 3 •. 907 target h~eholds and 91 . vi.Uages 
during J'anua:cy ' 85 to J'une' 85 . The t otal Ae:mbership upto .j\ll:J.e•ss: 
was 37,5~1 ha~g -mai·e-female ratio 5 -3: 4.?~ 0! l be Pha~e-W$ 
t otal target 1 100 . OJ. o~ unions,, _'78. 2%- of vill.«~&os, ?1 •. 1!C ot. 

~ . . 
v .c• a with 56-5!¥ male members and n.~ :temare members vere . . . 

(if' • 

~ered. upto June 1 85 ~ vhile the ~~ioaic (.Tatl1 85 - ifun~:t ~)>) 
~erage for m¢.-ozu; , VD..lages , V.9s. lllale atid f emale memJJers 
wert. 14 . 6'76, 1? . }%, 1$. 4%, G. 2$ and 17. 6'76 respectivc.ly. 
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1 . 2 Organisational Stru-eturo {V .0 ·.): 
• 

The vr lago Organisations (V . Os) form t b - ce!ltral ~o .. rum for 
~~~~~iliz~~on a~d organisational act~Y-itios of the disadvant~. 

• • • 

Upto J une 1985 , ?2? V . Gs w.ero formed , or which 372 wore Jilli!Q ' a 

and 355 ·wOI!Ien ' a . 'l'he number of new V . Os .fo~ed .during J anuary -
Juno 1985 was 158. Oi" the new V . Os formed E16 were men ' a org ani­
sat ion and t ho remaining 92 ~tere wcxwn ' s orttanisation . :!"ollcmed. 
by the increase in the numb6r or V !Os , the number of s~bership 

has also incross~ .fi'<im }1 ,309 in Dec~ll! .. ber .1984 to }?, 5}1 ill 

June 1985. Ove r tho 2eriod tram Januaey - June 1985 , the r~te of 
V .o iner eas& was 27.8% and the r ate of membership inc:reaso vo.a . . ~. 

19 ·9'.1' , (6 , 222) . During t~o period ·( J:anuary - Juno 1985) ~RAC 
has identified 15, 387 targvt population in the project villages, 

• 
out ot which 6 , 222 (40 . 4%) have joined group activities · 
Besides those , outlines for the formation of Union and Upazila 

• • 
l eve; l organi s ations have been prepared. Union l evel Commfttoes 

will consist ot delegates from V . Os and Upazila level Gom1d tteos 
~. . ~ 

ttill C.mf.prise of tha del egates !rom t he Union Committee~. Tablo 

bolow shows tho range of landles s institution building in 

Outreach Upazila vil lages as or 30th June 1985. 

Upo;_zilas Vi ll ages covere ' 
• Gro~~.Os l -r.ed 

l'la~ 'Yop81e 
1!otal 

Jhcruri;;ati 47 51• 49 10Q 

z:nlitabari 4? 45 36 81 . .. 
Sre&borc}i 29 29 22 51 

' Bokshiganj 25 25' 22 47 
ni.rzapur 82 66 84 150 ~ 
Dhaorai 22 14 23 3.7 

• 
Kal.lll'Oa 45 )9 33 72 
' • . • 
Jhikargacbha 74 ?1 55 1.26 

• ·' 
Go.ibandha 

.. 
11 9 8 2P 
12 

·~ 
' 9 21 llanepur 14 • 

• 
Kawni.a ' 16 ' 2 ' 1 ~ 22 

409 372 355 727 

• 
• 
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'I!eb~c bolow shows the PlOD and WO!llen popu.l~ti on cov a r age 

(upt o ~h.m.o '" '385) ;ogainst the el' gible popu.l.ati"ln in Upazil.a 

Vill880B as o f June 30th 1985. 

Jhenn,i gati 
Ns.lital)e.rl 
Sre.eb.ordi 

BOksb:iganj 

Hi.rsanur • 

Dhamrai 
Ka,laroa 

Jbl:kargachha 

Gaibanciha 
Ban ~;Pur 

Kawni,a, • • 
'l'.ot~ 

Covcrap:e 

10 , 065 

1,804 
2,577 
3 , 264 

9 564 . -
2_, 486 ,.-t 
3 , 612 

6, ?59 
1 , 213 
1 , 420 
1 , 527 

} , 630 

2, 1?5 
1 1 ')92 

1,688 

3, 286 
8 16 

1 ,943 
3,031 

435 
496 
384 

19, 776 

Percentage Target 

}6. 06 

}1.96 

?3.41 

51 . 71 

}4.35 
• 

}2. 82 
53-79 
44 . 84 

35-86 
34. 92 
25 .14 

40 . 12 

8 ,~ 

6 , }08 

2 , 202 

2 , 980 
9 ,481 
2,, 508 

~ . 3.28 
6 , 3~5 

93? 
1 , )86 

1. 292 

2 ,475 
1 , 522 
1,226 

1 , 24? 
4 , 846 

1,}69 

1 , 406 

2 , 101 

3?8 

358 
827 

17,?55 

28. 82 
24 . 12 

55. 6? 
48 . 84 

51 . 11 

54. 5D 
l~2 . 24 

32. 65 
43 . }4-

28. 02 
64.00 • • 

)9. 10 . 

Tho above Table illustrates two inverse s ituations ( 1). an · 
increasing tren d in the cov e rage or wom£ n population and (2) a 
d'&Cr aasine trend in th~ cover age of men population in most 

Upaz.i l as . 'l'ho I.·irst situ ation ca:n be attribu1:e:i to tbe el!lplo;yment 

o f G. S . ( VQlle·n Workers) ail!lc d at acceler at-ing the paco o! deve­

lop:ing WQ!Ilon' s group. The sec.o-nd situation can bo o.nal ;ysed t o 

have b c<.'n resul.ted in a disproportionate incre ase of memberShip 

enro~on:t; and .large r proportion or e lig ible popul ation i denti-• . 
!ie4· in twwl.y organis ed villages . 

·2. PBOGRAHME L1lPUTS: 

2 .1 ~.tiona,l _ Education Cours e (FEC) : 

'l1h4 course alms at conscien.tis.ing and. r aising or critical • 
a w!U'.entUJi1.-Ko! -the group :llte mb()ra as to "t"ha prevailing sOOid 

.c;.on,str aints , exploitative me chani-sa and thoir own life s,ituo.:ti.on 

and ·envixomaent . Th.1 FEC Table ( Appendir..:IT) depi.eta an- incroase 
.in llWllber of l earcer.s and c r sduatcs 1uring J anuary to June , 

·1985. Tlu:; P'-:I:Ccntage increase .f~ learno-rs is ?0 .~ and the 
l'~ccn·tl]f;e £or l e arners graduated is 192 •. ~ . Upto J une 19B5 a 

•t.ota.~ of 7 , 548 .mcl!lburs w~.: rc enrolled as P~ laarners and ; , 204 

o£ them graduated . R~organisation of FEC during lax work per iods 

or the 7~Gr and racruitmGnt of Functional Education teacher on 
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• payment basis have b~cn t he major contributine !actors towards 
chan:inG ~h~ diccnsion of the ~ourso and yio~ing better r esults 

during ~ho p.:>riod J 'anuary. ' 85 - Juno ' 85. 
• • • .... -. . 

2 . 2 ,Tr.rlning: 

~Itreach t raining c ourses fall under two categories-

• 
• A) F•tman B f' AOU1.'C.; Devr.lopme~ 

B) Occupation~ Skills ~cvelop~ent. 

A. Human B£B2Yrcu Development Courses (HRDT): 
' This includes Consciousness Raising, Functional 

Eduea:tion , Le adership Development, Project Planninf. and 11anago­

ment. i'o understand a problem , to b e able to aDalync it i.n a 
pr~tic way and to come up with o! fectiv c strategy in <loaling 

with. it 1 the group mBmbors nuod to ecquire unalytica1 sldJ 1 , 
ne\t values and outlook. Human rceourca development trai.rrillg 

courses oro ill:partcd t o r espond to these needs. 

B . Occupljltional- Skills Dgvelonma ot (OSDT): 
' 

• 

i' 
ThOse truini~eoursos oru given with n vie w to enable f 

the: GrOUp r~mbora- to ideQtify ~n:1 mob{iizo hu~aJl and mat~nl 

r esources , ~ ordc~ to improve their economic conditi~ne. Thoso 
eours.JS provide tho participants with skills aDd kn.f.wl..odge 
ncco.ssacy .tor c.ttacnve formu~a.tion and implementation. o! inc0111o 

and employme nt creating activities • 
• 

Tbc ?ab~c (.Appondix-m ) shows the flOSition of tr.ai.ni.ng 

in Outreach. t:pto June 19S5 , 6 , 376 g=cup t:eclbcrs vnre trained , 
1 , 112 in Economic Management and lmple~ntation , 352 as ~c­

tional Education Shcbok/Shebika.s and 4 , 468 in Oonseiousnoss 
~I{Lng , Leadursh:lp D.;,ve lopmont and l'rojeat Pl-anning ii.Dd Manago­

IIOnt . ·~o trend i n t r aining was s1gnil'icant as almoSt;;9(). 1~ o.t 

the planned targat in txaiJti.ng was achievod be fore tho und o.f 

J'heso-n l)oriod . Data on traini~ r .:vs als an upward IIWiDStin . 
Rumen nosourco Dcve1opl!lcnt end Occupational Sld 11 Development 
Tra.ini~. The. number of group members tr-\\ined in Human Resource 
D.:lv clopment Course rose from 3 ,883 in Decembe r 1984 to 4 . 820 in 

June: 1935. The pcrcont9gc incrcoeo over the. pe-riod is 24. 1. ~o 

training in Occupat ional Skill devulopment also shows an -upwn:rd 
trcnd.--it roso to 1 , 121 in Juno 1985 fran 721 as on DccCJ:IbQ.!" 1<)81~. 

' 

• 
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T}ie percentage increase i.s 55.5- Group maturi~ and the l arge 

s-cale i.nv.olvement of gz-0up members in ineome- and employment 

generating act~vities prompted the need £or ~ore Occupation~ 

Skil.la ~ins being g_iven durine: t he ~rioo {Jan - \J'.!ne 1985) 

in contrast to BW!Ian Resource Developl!l&nt ,.Tt:~inin~! -
·, 

2 . } ]~et,ings and wor k shop: 

~ V .o. and g·r ·oup oembers hold. weekly tileefin gs. &sides , , 

wecltl.y aeetings , in~llage , i.ntar union and wbrksbops on 

sp~i.al. issues are· b.el.Q... A.t these l!le~~:t.~ and work~&-~ i.asues 
a:f.focti.ng the landless group members are diseu..ss.ed snd ·futu.ra 

actions are designed and plann~d . Ill all, 1~·. _310 weekly aeati]lgs 
14 'intc.r village \'I'Orkshops and. 14 s:p~ci.al workshops we r e .held . 

0~ the total weekly meetings , there we re 6,}18 men's meetings 
·~d. _6, 992 \<I'OJ!Ien ' s ~eti ngs . On average each meeting was a1;i;9nded 

' 
by 29. 6 men parti'ci-pants ami }3.4 women participants. In all \ 

each meeting was attend ed by 31 . 6 grou~ m.eznbers. Although., the 

f igure fo.r me n e~bers a~tendance shows a static trend (Jan-June 

19.85) iJho attenq.aneo.. fi:gur& for wome n m~ers an4 the over 
·all group undergoes ~ change caUS'ed by an incre-ase in the :rate 

-of sbsenco Qf women member·~. (.66.~) _and ~oup ·people -('68. 4%) . 

The impact c.f heavy rainfall (Hey - June) inte:::·al.ia, was the 

dominant ~ctor for thi13 declin e .in atfendance rate ovar tho 
period. ,, • 

~he· ;!'able- ~elow , shows the peri odi.c change i-n ~Werage rato 
absone'O, per•wa~ m~.eti.ng . 

Upto IJ.ec ' 84 

" Nai.e ' 
Female 
Total 

. 
' 

J an-Jl;Jtll! 1985 . 

Av~e rate Meeting 
OE a bS{!DCe/ 
Jlieet'i.ng ... -. ~·· q'!··-

Male 

l~¥.e 
Teta). 

. s -, 

. . 
• 

Average rat.o 
of abienco/ 
meoti.Qg . . 

'7.9 ·4 
6:6. 6 
68 . 4 

• 
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• 

3-. ~B§.E ~tkl'IO!i: 
Anythins which· i pcDeases or gel'l or.ldocs. e>r , heJ..,ps sav'o oxpen:.. 

di tm:os~ c.r clrtes new l~com~;; either internal or ex:to1:1nal 1 social 
~ ( ... ~. - • ·"<",. 

' or po~itical i 's considered as resourc:~ ~re are two broad 

categories '\! r " sourca .:mobilization (a) i"~ternar .Rescnrree ; . . i·t&-·· • ...,.,........ -~ . . 
(b) ExtJnal Resource ~ · ' · 

%·1 :tnt.o.rnq! R¢source : · , 

: '?ltnd Generation 
I * . 

Pu.nd gon~atio~ through voluntary sa~s of the gro\lf. _ ::. 
membe-rs is s ~ f~et~r o.!_ .internal t'esouree m,obili,fati.OD • .Tc:> 
build up ~· ~ finariCi8l. ba~e Olltreat:h -inspire s -tbe group , 

m~era to: ~ 

• 

• 

e.) contribute a .,.11 proportion or. the~ i.ncQllla on veel:l;vf 

monthl\y basi8 to 11 c0111110n Group Fund;. J> 

~) ~cate and dev~op oollec~ve r e serve, emergency/son&~ 
Lund from economic projQ<!ts' inccme, thus rc4D.cinc 

4~P~~cy· ~n external aid/!und. 
• .it$· v. 

~ s avings and .R~sorve funds are us&d iri' brplQ!!!entin{; 
. -

econom:i:c s<:4omes atld, t-be emerg&ncy fund i~ used tor -at~eti-og 
unforos eun 917ellts s:u9h as litigation and Fexpsc~,.no,.ed.JJ of tho 

grou!' l!lambc:rs . Upto Ju:ge 1985, the ~otal sa:ytngs or' 72? .!.Os "~ 6.8 
. . ~- . . . { 

'l'k.1 , 58? , 251 or- an*tlve.~ge s:aVi..ng of Tk.2 , 1 83 pe r group .md 

Tk. 42. 2f per IIIC£l~e-rs'I1!.P. (Apt,endix- IV) T!le. incremunta.l aDount' to. 
tbo sa.Ving per group and..~r meJDbe rship dmng .Jan-June. 1985, ~ . ' . 
Tk.. ll-20. 00 and 10.0 r c-spec.tively. As. sbown in the A:ppanMx- IV. 

Dur:inc; Jciluacy - June 1985, tho total saving increased was !. 

Tk.5S4 ,101, aJ1 increase Ot' ~ .687, ? 51 over the phase-U l)lanilcd 
.. 

target (Tk.900~000.00) . he Beserve , Emergency and. GenoraJ. funds .. . ..... ... 

also depict an incr(!ase ovc r 'tbe periOd 'l'k . 56,494: and Tk.2 1 , 225. 

res ?a.cti.vely . Table b e low shows the ertont o! s ._ving par group 
aM pel'" m~ber in Ou.treacb as on June 1985. ,, 

• • 
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--
Bra:1cb Date or lio. e>f No. or / v~rage Avora(!;c 
' r cixmation V.Os/ l1amber s Taka sav- 'l'ua 

Groups ing/V.O./ sa~/ 
-··- group • m \!lilb er 

• -. • • - - . - -· 
Dakabor 1960 (June ) 57 ; ,203 1 , 91}.87 :;o 1~0 . .; 

Bakaku::'a 1980 " 43 2 ,902 2 , 107. ?4 }1 . 23 
Baromori 1900 r " 32 1, 489 .2 , 698. &1 58.00 
Nonni 1«).<:10 " 49 2 , 208 2 , 521 . }2 55-95 
Bali jura 1982 (Jail) 51 3, 118 3,012 .09 49. 26 
Lawohapra 1982 (June) 47 2 , 935 1 , 926 .97 29.~5 

Mirza._1lur 1982 .. 48 2 , 6?7 4, 195-91 ~-2~ 

l'fobera 1900 .. 53 2 ,946 } ,84-5-77 69. 18 
warsbi 1980 " 49 2 , 509 ; , t.u;. 16 71 , 11;. 
Chowhat 1983 ( Ha-""<:h) 37 2 , 185 2 , 7()7. 59 ~.86 

J:alaroa 1983 (April) 31 1 , 502 1 , 391 -32 23. 71 
Goalchatorc 1982 (June ) 41 1 , 847 94() .60 20. 87 
Baler a 1980 (Juno) 45 2,012 739.02 16. 52 
Navaron 1980 (J"une) 36 1 , 551 " 1 , 26? .61 29. 42 
Jhilta.rgachha. 1982 " 45 .., , 569 1 , 257-93 21 . 1;4 
Gaiblllldba 1<)&4. (Doc .) 20 813 599. 60 14. ?5 
RaD{;PUI' 1984- " 21 854 681. 19 16. ?5 
Kawnia 1984 (Dee.) 22 1,211 9()4 . 50 16.43 

'l'otal - 727 37.531 2 , 18}. 28 42 . 29 

}.2 mr.t~rnal Resource : 
• 

.1. llorro,;cd Fund.: 
• 

Borrowed fund is a fund created by ~oup . members •· borrowillb 
!rom DRAC or o-t her i nstitu tions . During Janu&r)' - June 1985 , a 
total o! 'l'l~ .498,215 was generated into .the borrowed fund through 
borroving from oth~r institut ions/sources . U~to June 1985, the 
total amount (;E;nerated into the borrowa11 fund vas Tk . 551 , 465 

( Reier to Appendix- IV) out o! which ~.29U , 75(). 0 ( 5~.4%) wns 
borrowed by wome.n ' s group frOID 9Rt..C and tne r "'lllaining Tk.. 256 , 715 
( 46 . 9%) was borrowed from othe r i nst;i n>tions/sources (oen and 

wome n mGDbors). During the pariod (Jan - June) group mcmbors 
' • 

borro'lli.ng bas incre ased . 

~'he raasons behin-1 this largor increase in borrowed fund rati:f 
be attrib ut.:ld to : 

Largo ~calc incr ease in group economic a~tivities . 

bizeablo am_ount or 'BR.lC crcdi t support for woaeo ' s group. 
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B. Acc·ess t-6 Loc.al -Resources : 

" ' ~~cot and. a!!'ea Qf :resource Table below , illu.st.rates. the 

m~bilization by tbe OUtreach group members -iur i '=lg J aDill!r.{-June ' 85. 

' .. 

" . 
4 . 

~ctivi~eso~cg 
-s · - .. -; .•• ., 

1 . KhaB 1and 

2 . Khas pond 
} . Re-excava·ted ponds 

4 . Pot-.!1 try vacq:bles 
i:lCliDV 

RDV 

P . Fox 
5 . 'l're.e plantation 
6. -Vftlnerab.t~ "Feeding C~s 

7 . Wheat (l!'IJP) 

8 ·. ~1heat ( VP'G) 
'· 

1\PP~C 

Qu.aotit:r/H 0. 

4 . 20 acre-s 

4 Nos . 
161 Boa. 

5()-, 872 Dos es 

· 18 , S15 " 
2.8, 362 II .. 
~.695 " 

23 ,88~ 'lree$ 

}}4 11o.s. 

2}, 893 Mds. 

26 , 97-1 · lids . 
\ 

Econo.Uc _activi U .es provide the group 1ll.f!Silbers with an 

opportunity ~or se1f employmE:nt at a time !olhen they oth~rwi.ae 

would h~vQ been unemploied or raceived low w~es working for 

someone als&.. ~ith this objective in viow t wo ty~es of ec9s~c 

aetivit i cs are under taken io ~:treach (1) Colhctive ( 2 ) Indi-. 
vidual . ·.. · · - .. 

. . -
In contrast to t .h e individual tyt>e ot activity emphasi!:l 

is given. to coLlective a ctiVities as group development quali­
ties such as.spi~t or ~a-operation , community feeling and res­
p onsibili-ty, group co-ho.sivc ne-ss and integrity are built up b;r 

co-ope rative activit"ies . Upto June 1$85, 464 group/V.Os ( 63. 8%) 

o1.1t. oi ?2'1 org;:misations and 1?1 4C4 group members wor e involved 

in economic o.ctivitiEa · collectiv-e and inti-v-idual. As refiectod 

-~ t ho table (append.ix-V )., the bulk of tb.e group mamberc 

('811-•. .?'%) "'-'re invol V'ed in collective activ:i ties.. The par!;;ieipa­

tion of S'!"Oup me!!!beJ:<S in eeonom:i:.c aeti vi ti~s ineraased ·by 31 . 7% ~ . 
26. 4'16 in col.l c-etive and ?0 . 5% in individual activity, inVolvinf; 

46.4% of the tota1 members . The ~nrcentage involvement of male 

mtllllbors was 60. 5% an-d f emale mcmbe.rs was J9~~ - ~lying tll.at 

more m~n (10, 5}5) t~ women (6,869) wgr c involved in eco~c 
activities . &n members involved in coll.ectivs and individ?-Jal. 

acti·vit i es were 9 , 201 and 1,3}4 respectively and that of women 

membi:rs (collectiv e:. and individual) were 5 , 47'7 and 1 , 392 
.resueoti Vol v. 

' 

' . ., 
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Upto June 1985, Tk .. 808 , 968 was invested in collective 
schcucs , o f which Tk.!)44 , 863 was investe:d by !!len's V.Os. and 

Tk. 264 , 105 by women ' s V. Os . Durin£ Jan-June 198 5 , tbe incremental 

amount in collective sche mes was Tk . 466 ,7?8 , of which 'Ik. 351 , 79a 
was ! or men's V.Os and Tk . 114,980 for ~amen's V.Os . The incre­
ment al i.nvc stEJent in indi.vi:iua.~ schemes was Tk . }2B, £¥52 , of whlcb 
Tk. 40 , 251 !or men's V.Os and Tk . 288 , 201 for wo=en 1 s V.Os . In all , 

58 . 5% o r the tot al fund gene r a ted was usE.'Ii in fi.nanci ru; r;roup 

economic acti-vities colle ctive an~ i~dividual. 

4 . 1 MaJor Sectoral Activitias: 

!firiculture 
Tbo lan~ess ' access to t his sector takes place eith;)r IW 

a share croppc r or as a leasee. Group l!le.mbers involved in agri­

culture numbered 6 ,44<0, 37. 0% or the total ~emb~rs involved in 
econamio activities. Tlt.296 , 512 was disbursed for this s octo.r , 

which is 21 . 9% of the total investment upto June 1985. Durin~: 

January ' 85 - June ' 65 , the i nvestme nt in this activity 

increased to Tk . }9, 586. This is the second largest economic 

activity' after fish cu1ture , so far as tbe proportion or invest­
ment and group mlll!lbcrs involvement in this activity is conco.rned . 

Rural· Buf!incss 

Activities ·in this s ector includes : stockin~ of Paddy , 

Jute , Mustard seed , and ot'her items such as Molasse,s etc., and 

l e¥i n:g of mar~ct ,, Jalm.ahal (fish ponds) and animal pound. J ute , 

Paddy ao.d l'tustard seeds are stocked during the peak s eason and 
• 

sold at premium price during o!! s~ason . Jalmahal and animal 

poun(!s ara ala ased by the group members fer a eartain period of 

timer S(;ainst pay13ent of salami or lease value . The total invest­

ment in this s-ector came to Tk . 158 ,46'1' , 11.'(% of the total 

investment in economic act ivitie s. During January 1985 - Juno 

1905 , the investment inere~e in tbis seetor was Tk . 90, 795. 

Rui"a.l I ndustries 

This SC!ctor comprises activiti~s sucb as .Net making , Food 

processing , Coir maki.ng, Cane works and Mat making. Aa of June 

1985 , T¥.: . 111 , 870 vas invested in these activities a.t!d 112 group 

members involved, thus r educing une~ploycent ~~d pro~g self 

.. employt!loot during of£ season . The investment in thi$ $4!Ct'or rosq_ 

to T.k . 111 , 870 , i n June - 1985 .from Tk . 26, 990 i.n l)_ecember 1~, au 
incro ase of Tk. 84 , 880 . ~ 



" 

Tho fi. ;;h cul tm-a programm1 has r ecorded ~if'ni-Q.cant cb:an$0S 

With &Ji!Pr.mdmo.~ a Dine toi~ .~or~ase ot i;ts aha~ in th~ tot al 
· il;lvo~tEt1ni! d:Ut?ing J.~'tW - ~qne 1955,.,, tl,!.:e .inc.roasc during the 

period f!.OOtm~ to n..~.1~W. ~~7* -~ ~e t~~ inv.estmant. 
The t otal II\li;D~ of g®ups i.llvol,vOd ;luis -~9 1n.cre:ase:J,• .. ~e p~ 
centag(l inarc ase i:n. the number o.f psrJ;·ieipant~? in ~\,t"S so¢:tm: 
over t!l.o poriod (January - Juno 1985) i s 1?2-...Sfli· Upi:'.o June '1~,, . . ~ -~ . 
tho share of this pr~amlllc in t otal inves-tme nt ''WU (I!Jt.29? ,~1 ~ 
wliieh accounts :for 22.1" of t~ tcW~Y®~qt: •• cultUre 
p~:mmse in Outt-e~;~.ah. sho~~rs a m~kad s ucce.ss when c:ompa;rcd to 

t}le previous ;year' s s:b,Are o.f Tk.31 . ?5?. (!pto June 1985. •. 2 ,196 
gr~•pe~W.e:rs 1easnd 1~1 pon!i.s (Big & ltini) for re-~Cf<'Vation. 
;, -~. 

· 'rb~su ponds hs:d bei~.n n eglected for a long time du.e t o .. ownership· 
.pr·oblems . GroUJ! members donated' ~,of their labour ~ mu.c 

• ,( ,_ "I""' 

. paid 00% as wages for their ®~Ployment i.n the re-exes:vation,.. IJ;l. . ~ . -· -- -
early 198~: sr.9up membe,.a c ompleted the re-exca:vation or these , 

pol)d.s imd stocked tbem lri. tb q.1 , 0?0 ~ .fi.~es • Tt:le pr~III!U'lc 
wt.U bo substantially baneUdal .L.ur t'lie gioup lll!illllbers., lJ thO 

" ' cii:J.t:i'Vation .is dono s ·eienti:tica11y and arequate ·measures ore. 
taken for the gNwth and ~urV'i~al of t :be' ·cu.lt.i vated .f'ishos . tn 
order to ac.Ueve b alanced growt~ oi' the pr.o~~t.. ~~ 

' 
pm.~i.plos were f'oll9111ed in ~be le~aing :epaDBQll~t ·ot· these 

.pond.lf .sneb as: ~ .. 

• 

• • . -

, -

• 

(1) Initial.l;y , tn& .po.tt'rl. ~ou1d b~ le~~,to groups tor 
1-' "'' ~ ' 1 3 years . ' ~ · 

, .. ~ ... 
( 2} l:.f the sroup 'involved J8.iled t o -p.r.ove ih wo.rlh ;i..D 

~· • ~ J' " '( .. ··~··· .. 

ti.~ cultu,re progr~-~,_~.the ~P.P'. IIfi.ll ~~nt~l:Y 
·los~ tho r i ght or aqot).ler h~e!it. · 

( 3) If ~e _group involved ~Jii~Cceod!) :in 1rllo management o£ 
. . ' 

tb!:t ~amme. and ensuribg a g ood harvest, the ,l e as a 

·• v.i.ll bo oxt~ed for anothe-r period of harvest . 

Tnb.l o bolo~ depic:fs th~ ext ent or fish cu lture progra:llll!le 

in ·Outreach areiUt, ti:ll June , 1985. ~ . .• #, 
~ Bo.o.f pond .% of tQ't;:~l _.cre{ige of pond Bo./~ ot $ 
'.EI h · ra-axcavated/ · pond:~; .r~~xcnv:ated fish M~s, 
, • , . ~!;vated __ .. · • Yrclc~sed 1 

' J{UII~pur 83 51 .6 8 . 4 26.8}9 
' , ·'langflU. 39 24 . 2 6. 5 4 . 225. 

J essore ~ 19.5 4.9 ?,6;9 
•' • .,.:N 

Banp;pur 7 4 .} ~· 1 . 6 .. 2\56.7' 
Total ·161• 100·.0 21 . 4 4-1 ,<>?0 

" 

zilz c ...... e::•! c~r· • • • =..-.:c::~:-2-w~~·s-3: • c;.: ~_...=~"#~~'.:-= ~--~=--~:a.a:~s:?a.&a::s 
4; . _ 

_!!l.he .fi:~.e doos not inclu.de 4 khas pond. ~ the~e. JIBX'e ·n~~]~' .&1 
~~~_:~ ,~~)f~~; ~.t~JN ;!u!'i~ tlf<: -.;,l"f~:~: (.T'i1\'~~1-~:r~~ 

;;, 

·>' 
• 
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SJJ"ll Tr¢ing • 

Consid, ring the size o1' investment !l!llOunt, SJDsll -n-adi-ng i s 

tbv t hi.I'd. maj or acti vity in Outre ach. As of Juno 1995 tho toto.l 
invc rrtmont in this sector was Tk . 253 , 0B7, 18. 7% of thG tot al 

inv-.:eted monoy~in oconomic acti vities . During January - June 
196 5 t ho volW!lCt b!"a ctirlt;y in the s ector showed 11 four .fold 
incroas~ in tha nW!Ibc r of po.rticipant:s end a t b:roo f ol d increase. 
in investments . 

?eddy Husking 

Tho total investment in this sector as of June 198.5 is 
Tk. 17? , :;62 , 12. 7% or the total investment in aconomic l?r~amocs. 

Tlle share of inve stment in this sector has incr ease11 by ~}3. 57-' . ·- -(Tk. 132, 604) duri ng January - June 1985. or th~ total "inve stment 
in tb:i-s '~roctor, Tk .~;,~ was loaned to 300 wou:on by BRAC :md 
tho rost i.o . 'l'k . 28 , 862 was disbursed £rom own savings f"und ...... . - . 
( male + fCll!lal o ) to 1?1 group mombors - major i. ty or wl\olf wer e 
WCIIIICtl . • 

~oultz:z 

The po~; lt.ry prosra..psa i s suitable for wor.~n as •aost oL 

thea ~r_.ep a f e w ch.:i.ckons and ducks as this doc.s not int.::.rfero 

wi.tb their houaob old duties . As of Juno 1985, Tk . 36, 166 was 

invos~d in. tbia s octor, wbieb i~ 2.~ of the total investme nt . 
AB ot" June 1985 a total of 111 , 044 birds in 8 , 7?7 housch<;ld3 
vor c v accinated . Households b enefit ed from the vaccina~on 

• 
programnc v~rc of BRAC .group members and outsiders, thus t ho 

pr~al!!5lc bc.no.t'i tod tb..e whole cOIIIlllunity. To ens1u•c progranmo . 
expanlrion 1 , 1 69 HYV . esgs and 1 , 942 HIV cocks/chicks were d±s-

t.ribu.tcd ~o STOUP members. The mortality r ata or the supplied 
cotlks/chieks vas 16 .~. The future need is to ensur.e suppl y :md 

delj.,v~ or the. vnccin.,a. Upto Juna 1985, a total or ??? r;roup 
mellbora received trai:n-'.ng in poultr,y 521 (G?J:,) r eceived 
tr¥jning in r earing nne. ne.nag,;mont:, 233 (29 .9'») in basic 
oriC'lltation and the rit!olainins 23 ~ .01£) in vaccination. 
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• 
The Table ·bo low depicts tne picture ot Poultry Pr.otsr-am'rilc 

' 
1..n SGlco.tcd Outreach Branc.h areas as of Juna 1985. • 

. Branc.he ~;~ (!roup members 
-· Trairied. 

~akabor 1?2 
Bal-..nltura }<) 

Hirza-pur 120 

Mohc~a 88 
11arslli 18 
Ravaron 2.4-

Bakrn 25 
Jb:i.k a:rga~bha -" 
Kaw!.a 

BYV Fegs 
dist-r.i.butod 

-
-

452 
80 

102 

50 

' 
40 

305 
-

HYV Ceck/Chicka 
distributed.. 

~ 290 
140 

545 
qoa 

16~ .. --
- .}'"*' .-
- ,, 

----------------------------------------------~-----'fetal 579 

. . • • 
5. CpNSUM'_Tl0N LOAN§: 

1 ,029 
.,.,..,., .. 

1,546 
~ 

~· 

Over 95.% of group melllbers live at or below subsistencii 
l evel . They don't have any assets or r esources to r elY on or 
tell back upon durU1g times o.t distress . To wi.thstand thoso 

•:· 
" 

t.i.JIIe.s grov.p members often :fail to have acce ss to institv.tioo.al 

loans without collateral . The mon~ lenders who lettd at exo.rbi­

tant rate ot tdtcrest are the poor's only source ar ~on~ tq 
meet t bwro exigencies anii thereby b ecam.e d ependent 'Cln ·tnc eUte 

and power st.ructure . In vie w o.! the circumstances , the g,roup 

m.el!ib-ars arc proVided with loans , a l though, thea~ loans yield .. 
no return .HOrcovor, ottt o·f sheer nccessi ty, group actions r ospondJ 

· .•. 

to such omorgoncy. '!'be pattern. or incidental loans (A;ppetidix-VI) ' . '.· ' 
Shows tha~ 'm.t. 202.,.957 w-~s disburs.,ed tcf',1 , 090 group m:cmber$' 'ujlto 
June 1965. Tho p-ercentage incr ease in eonsumt)ti.oil lt;).anS dUr~ 

Jant1ary 1985 - ·Jnne 1985, vas ?2. 1% (Taka 84,99'7) - 75 . 136 of 
tbcuo loans wor e disbursed to ·767 .group members for mciet±sg 

food crisi!l , 4-.0% were disbursed to 101 ''f:roup mel!lbers fo.r . 

medical n.ecds ~~ were disbur-s ed to 52 mcm.bers for ma:rringes. 

Loan disbursed to~ repairing or houses ~ other axpcns os ~ere 
'l'k. 7 , 132 (3 .~) and Tk.21 , 321 {10 .~%o) respectively. Number of r. 

l oanees tor house repairing and oth.e.r. expanses w!?r a 42 anc;l 1Q8 · 
rcsp~ctively. • 

• 



6 . ',!Of-lEN A1iD DEVELOPMENT : 
!' 

To brurut through th!il o.ge o ... d suparstitiOlld, socitil. taboos 
• 

' and ro.ctriction, BRAC rocuses on the development of w0111e n :lll an 
indcpcndaot unit. -wh-ich-would -~-p tho:m in. achi\..vin~ control ovor 

the rc-sourcas needed for the ir de velop!:1e nt • .'l'hc total fUnd gone­

ration for women groups (Appendix-V) depict s an increase or 
Tk. 66} , 0 10 during January - Juno '1985. 'l'be total amount or WO!llcn 

iavcst:m.cnt also shows en increase of TL403 , 18l .• 'l'ho pCX'eontago . 
incre ase r or collective inves tment during thi~ reporting pcriO! 

.... ~ . - . --
tl!l8 1}6. 4 and 1!j4-. 4 for individual investm.mt . or the total 

investoeznt ('l'k .657 , 795) in women programme till June 1985, 

'l'k . 2941 ?50 was borrowed fX'OIII BRAC as c~dit support and Tk. 3G~1045 
wa.a derived from own fund as loans . Upto. Juno 1985 the women · 

group undertook ~variety of economic actiyitios . These included 

paddy husking~ mllllll trading , cotton cultivation, fried rice 

production , c oir making , weaving, ne t ~~mat makin§ • oil 
~ pulse crushing. 

6 . 1 Crodit Operation and \:omen Progranml<<s: 
• 

So far the c r edit support ~o women groups in Outr each is 
coneerncd , '!'lc294, ?50 was lo.anc1 out actually till June 1985. 

'lh.e iJltorcst r ealisable on acco\Ult o~ the ~oans disbursed as on ' . . . 
30th June 1985 was calcu1ated. to bo Tk.-3~, 586 (Apperulix- VII ) • 

The totnl crC;dj.t disbursed to the grou~ during Janu~ - Juno 

1985 war. '.l!k.247';~. The percentage incr eas e in the 'folumc of 

O:!:'.ed:it during tho- ;por iod vas 52~. 8. 0.! the total credit dit;bursod 
~ 

upto J uno 1985;,. Tic.143 , 500 (~.?';6) was loaned out to 300 women 
for hUSking o1' p~, Tk.5B, 900 (19 . 9',(.) to 10G, women •.a8Jlins1; smo.ll 

trading , 'lk . 2?,700 (9.4~) against not making t.o 62 womon, 
Tk. 24, 150 (8. 2';6) to ?3 women against mat aaking and 'I'k. 3() , 500 

(10.~) and 'D£.10 , 000 (}. 4$) against other schemes and agri-; 
-.:,j.'r 

eu.ltm-o ro&JJ,.QOtivoly to 130 women. 

' ~ 
TiJ.l Jwto <1985, tho totai loans r ealised was Tk. 62, 781:>-

'l'k. 59 , 463 .realis ed vas principal and 'l'k . 3 , 317 was lntcrost. 

~he toto..l loan outs1Janding v~s Tk.265 , 5~ principal 'l'k . 235 1 28? 

and intorcst Tk . 3() , 269. Till Juno 1985, , tbere was no overduC; . 
., ' 
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' 
r.~:c 'J!'dl. "61oow 11~ a~ tii:Ciit -o9·er Ria lo~~a, M 

&II -~ !~ ~~.; "' 
...... ~ • •• 

I'CJ"?i!lltjMj st Ji.IQ.M 

-~ ...... l f.1Ui'• fd, IIOC l1·' 
fll11GaU -225-.~ ~-' 

• 

3~G1111:1'!1t 5-. !100 11' 
". iw;ll~ • -. . . 

-
~-1 ,~ .. ,~ 100.() ............................ , .. , ............. ~·······--····· ········· .. "" ... . 

> 

· ?.. !IQ!mLWHDN 1 
• 

Cvur t.ba llotiicd t.fcnu&)o -: .1u&o 'f~i O.tr-o~ll tu.~· a.l6 

dtps1Nh1:l ~OJt• .. ,_. «l.Y tn 'llilo~•~tO;a 0.: orpmuu.aoa~ 
..uti~t~• h cww ul- (6' 11b•.) s.a.l "rlUq~,~a ( '11 leur.) but 
a bo in t tla cbwl_opceat cr ~ oe-t!vi U•• U'lNJ'fW UlOJ"C:&OOI 
volWHt oil t.cn-o• tt a' In Tla&.h ~aa11Le .:UY'i l lu. I&W U. 
b CMfih or crwp ~ ~ .utbl• t&:ft. ~ ~b , 
Dc;4r pc:rti--oipd!~ ia iaaoao>liM df'l~v").e»roUniJ a:: rt-.s-. . . . 
riee . 'ftl" 1~U io t hai its".-taate of --~:_.utlrl'tic.s. ill 
~· n-ad~ , ..,u\1!fr_.~.~. 'mk "'"- cf. inan:d>4 t• 14J.~. ~ 
b:::n~hf i.ttW'dhuni~ ~f t U. fli'OUP i ·a• N• u c.c«QI•l~ .St1ritJ 

; U ~t J"~ ~:Co~U!U (1) .• t~ -'1ioo1t:l IIWW ~14tuii:L 1Qo 
> ' ' 

1U40. ,_r ~ ~'le:lot•!l•~ •ftr:t~nu UJ ~"17 N£1Ju 
da~ey off ~eal JtA~ItlllhnlNI n>·~-, ... fl ~h:=:Ui! ,8,- ----· 

' * · l~t or ~ ~ y-.o.~;J'*h~tat. liBJllrC04G 'lrU:llAlna-
&114 cc=.,..,~ l1(1YblalJI!t~P .-Jt~~NoWw,. ~ ~ oo ... ~ , "#i, ~~ 

. . -
*=t.., "~ htdo~~ do:f.-t_ wt.~ :~:wl,Qn-'2 t;t :-.u~ 
tntt•l«t' .(~~?.~) -~ aftrU"-llkS r bos. Na\fftiJ"'"'d diia 

< - • -

~• Jlrt:lliO't:!~ n:tlr l~~co(n.~~~f!'l1Jt.-IDOt!IU 
~{tl.a.srn' •Ai •ct ol ·obliaf\4' -b·~nh.~· ·-!" 4\\ti-q. ffll> 
-po:riod. ' ~ , • 

bwur~t ~ hVVT« DCoC>i fA w ~~· adwiao;;a ta..,-lflmz . - ~ aw Jt1Ua -.s o:cu~&.o.u eiA. Ufi~P'4'!e UlooCJ c.cdnt:icr.e bUll.& 
oa t:ndlUoMJ alt.Ul.a Md '04blt\illt1Ga• "'t~!: cmn lie .- •llil7 • 

• ' I . • . ' " . t;<>a.n-4 to \bo lae.l •rwt c!lnilitiC!:I&. SG~t.:l.ra n.~ . .:. t t::!:l:S•.,., ~ 
• 

tcc:b111cnd tua.ok•up acl ' ... rrlcao l d o.Mt!c"). o:! ... 11.U Inr t'!w . . 
cruooua ana r;rortb or MoYo-ral prot••=--• n:cb u J'CM IU7 aid 

~ . 
• 
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. . 
pl.acicultu1'e shoul.d. be'..:_,tin~' in- oraer ::to makq chiUlgilS of the 
\i:"nvoivod group 0embe'rs .hi.J!ib:i:Jr vi.aible. The c;i o-monstr~tion of t.ho 

l"'!ndl oas success and strength is icpor~t as it contributes 

~at~ towardS 'enhiJ,Dc~ni; !)! group• s intesi',.ity~ ·eohcsivaness 
• • 1 . . . 

ruul,.solid.nrity. , • 
< • • 

Duxing this p er iod , b'hQ landless. ~oup llleDbers obtainod 
" .. access to 161 ponds under p:i;sciculturc t hrough rc-oxcavn~i.~m, , 

5d,812 dose~ ot' . ~u1t~ vac~s, $0 , 854 litis. o:f "lfbQat ngaiDBt . 
. ''"''"' ... " . 

vul..tierable. r~s c~~$ and empl~cnt i.u FWP, 4 pond& <md 
, 4 . 20" acr es o! lttt~s J.Pd. 1'inall;y , _);.he landle ss efforts e.t 

. J - -
saiiling acceSs tp the &Pove· r esource!f aa'd s e rvices ~int: the 

(, ·' 
period through coilactive and united ac~ons are nontttbcles a .. 
impor tant t o 
or poweor and 

m~ tho elite perceive 
e~e C?f res()urcos ey 

• 

. · 

' . 
tHe gra:d\Ut.l ac.ctllllula tion 

' . 
the orgwri sed P0.9%'· :< ·,~ 

' • • 
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O'uTaEACH PROGRAMME ~ 
Receipts and Ptqmentt:J Statements 

January -'-84~UDe .. '85 . 

I;. 

~EIPTS: , 

-
Donation Received 

• 

' • 

· --t·. ltinanc~al and ~t:6llia~ .BJppon 
to Landl ess Group& " 
.A. Fimctioti'al F.dueation, 

Mate.ria.ls . · 
B. GlJantS and Loap to Groups 

II. Rocurring Expen.Qi):s 
A. Training ~Dt\- T4_ncational 

Materials. 
B. Statione~ and Pos~e-~ 
C. Utlli~e.s 
D. General hpens.&& 
E . Rent 
F . Maintenance and Repairing .. 

I:ri . Landle.ss Training 
A. Training Fees · 
B. Food and Accommodatlon 

... C. Traine~s ·iTa vel · 
~ 

IV. S~afi' Traini'i:lg and Workshops 
A. 'i'rainaes 'Fees 
B. Food and AecOlllliiOdati on 
C. Staf::r- Workshops 

v. Stafi' Bal~il~ ' and Benaii.ta 
A. Salari.es &· Benefit·s · 

.. 

B . Travelling & _ 1'-ransportati~ '"'• 

n . I!. 0 . Log'ist\c and J.fagagemont 
oupport. 

vn. Capital Exp8Jntitures 
A. Camp House 
B. li'urnitur e and Fixture 
C~ Of fice Equipment 
D-. Hot or Cycla s 
:E. Bicycle 

'Vlii.Othcrs 

. 
•• .. 

' ' 

A. Cash in Han<' and Cash at 'Bank 

• 

.• 
' 

,. • 

• 

"j 
·.-> ' 

:..,., 31 ,Jp; , 
2, 04 ,-652;.o~~ 

1,08 , 107 

?2, 602 
48, 50:; 

1 ,5:; , 941 
91 ,561 
Z2 1986 

• 

4·, 96, 5()8 
4 , 52, '789 
1a62'12B6 

6 2 , 964 
1 ,0} , 602 

4 , 871 

27, 21 ,148 
2 , 2.1. , 812 • • 

• 
4,65 , 511 

9:1 . 292 
1?., 020 
~.500 

. -.62-.070 

Tota:t . 

'Ca=-···==· 

4, 36,~ 

• 

• 

5 .30., 700 
., 

11 , 18 .583 

1,71 , 43? 

13, 59 , 892 
78 , 31 ,6}4 



• VILLA!Ul .9JlGAlfiSA'l'lOII ~J'popdix-I 

' 
--~--::-:'>;---'l:'"'::----:-:'-:-::-:--:-::::--::-::=::-:-:---::::-::-:--- ···--~---~---.---..,...,;· 

Uft•- v;;o ·_ . ..,...,v,·.fo.,s,.._ 'l'otal Tota.l 'J.'a-n Eli .. ~ble ~>Qpula- . llomb,trship . % ot . .;, ot Momllera~~'l 
o~~· .. 1!:=- Ji! F T !1/IIB ta~ IIBS" tioq tor '•=- ·~t - P - T ' t QtgO't · ·"enrolled ov.~~ 

08 io get · cove- beE'libiP., B/lt' · target popllla-
cov- cove- RHS red · R r 'I! cov .. r o<1 tion el!gi.':>l«t i 
ared !'ed in over tor IDBliibou'lit>' 

11ill- eove- total PI Jl "4J: l 
~gea red t~ot · · 

vUl-• .Bl!l 
agee 

' . 
. . . ' l .. 

kabor 2 28 2ll 29 5~ 5600 zaoo 2?6~ •6538 5530 11868 1850 1}53 3203 -~6 28':'~· 2~ -~~ Z5· 9 
utJ.."'lJ r o 2 19 2~ 20 , ~- ~ 2381 1950 }5Z? }256 6783 1700 1122 2902 1 :·a . 40·-5 ~ -5 42 .8 
romo.ri ~ 20 1? 15 2000 11ra 27'27 2'525 52~2 796 69:3 14$9 . 5?-9 019.? 27 . '1- 2!l .U 
oni 2 27 28 21 49 .5400 ~ 14 8 4<>77 ~?83 7860 1319 829 2206 53:;2 ~5 - 8 21.9 28.1 
Lijur e 2 29 29 22 51. 5000 18% 25?7 ?202 4?79 1 8~2 1226 }118 65.6 3-~· 55-6 65-2 
l1Ch3pt'U 2 25 25 22. <+7 5000 2501 1G'52 }2€.4 2900 6\i44 1&18 12147 29}5 65-2 51.7 41 . 8 '•7 -0 
e-s:a'pu:r J -~ 21 27 '18 ?511 ~~~ 

1275 ~846 4016 7862 1015 1662 ?.67? .1•?.3 26.4 41-3 34.0 
>a:ro. • 23 30 ~~ 5900 2182 2760 2 3.56 '+916 113'> 1812 29"6 .3'+-0 44.) 76-9 59. 9 
~ubi ~ 26 22 27 5i!O('t 2604· ~~ ~~ j10'l 6.267 113? 1~?2 2509 ?6.9 56-0 4/4.1 •.0 . 11)' • 
~llhot } 22 14 2) 3? ~ 2200 2508 • '+99!1 816 1·}69 2185 4?.6 ' · ,a,~ 5~ -6 '~<)·& " 
t'&ron ~ 22 16 15 31 4-400 2203 1045 1~96 1??1 )669 8?0 682 1502 '1?.8 4~ - 2 38-5 41.8' ' 
t::hn· 2 23 23 18 l'>1 11800 21104 10 2- ;'1?16 155? 32?~ 1123 ?24 184? .. ~ . , 65.4 4f·5 56-" 

B 

~ aron 2 24 2'• 12 5000 2501 957 2296 2182 44?8 1118 43~ 1$-51 ~-3 48-6 1l8 34.6, . 

E 2 25 2} 22 45 5000 2500 1108 2$'10 2459 4999 1C88 924 2012 ""·' 42.8 ' .6 q0 .2 ' 
2 :il5 :il4 21 4~ 11800 2401 llc6<) 1923 1?54 }6?7 825 ?It'> 1569 '%-2 112;<) 4'2. '+ '>2 .? .. 

( 

ho 2 a 11 1600 802 1213 :~ ~?ll 81•3 ?1.2 35-9 4().3 37-8 
Ill' 3 ')4 12 2800 14()1 1420 358 854 '+7 . 3 }4.9 2'h8 ::.0 -5 

:ill 2 16 1 . . 84 82 1211 58.9 2 _, 64 .0 '!?. -

' 1 41 II() 1 ~ 1ZZ22 ~z~~1 27-~ 40. 1 ~2 · 1 ~2 - 6 



·anch 

Llc:nbor 
ikAkur·o 
~om<1ri 
~llDi • 
1l1~uro 
lWCbtll:r&. 
.r~apur 

1hora 
~dhi . 
iOWhnt: 
1.lar.oa 
'al.cbatoro 
J<rtl 

M F '1' 

1'795 
1668 
662 

127.5 
1730 
15'1& 
899 

100; 
1062 
165 
787 

10f.><J 
986 

117S 
795 

1268 
1099 

588 
730 

1168 
1104 
1205 
1730 
1:rse 
129~ 
599 
6?8 
828 
~68 
6H 

306} 
27M 
1270 
2005 
289!! 
2?02 
2104 
25}3 
?.292 
2061 
1}!16 
169? 
18~6 
1543 
1428 

500 
5'75 
267 
285 
575 

~ 
~~ 
167 
169 
1Z9 

<12 
1~1 
109 
• 

l'!IIICXIO!IAL EPUOA'riOll 

F T 

• 
225 
150 
100 
?5 

100 

m 
506 
130 
115 

64 
}8 -81 

?25 
725 
)6? 
;60 
6?5 

1000 
550 
980 
991 
297 
284 
195 
80 

H1 
190 . 

-

280 
19'8 

64 
142 

~ '4 154 
179 
73 
29 
45 -• 54-
}8 

F !t' 

• 
·>' 

Append.ix- 11 

% or men~era brougbt 
un~or FEC ovar ~om­
b-are ol.igible for 
l'EC . 

fl 1' T 
27.9 17-7 2}.8 
}<1.~ H•7 26.2 
~9-2 17.0 20.9 
22.4 10.3 17.9 
3}-. 28 8.7 , 25-3 
4~ 2?. 2 }? .o 
22.} 29 .1 26.1 
~5.6 ~0.7 38. 7 
}8.1 4?.6 4} . 2 
21 .5 10. 1 14.4 
21.5 19.2 20.5 
12,1 10.2 11 .4 
. ~ . 2 4 .6 4-4 
11 . 2 11~5 
1}.? 12. 8 1 } . } -• 

'/§ or ll&mbo.rs ' ' 
~omplot~ !>EO.' 9,Vo 
mombor.a •bl'ou~l\t' .j 
urrd ~r !?EC .,. 
M 1' 'i' = 

,var.on 
dknrtw;hha 
jbMd.bl>· 
O!'ru>ur 
iVb.ia ..- ~ - "'. -

'"~· --------·--------------------------------------~ -----------~~--------------------------.. -" __ .. 
~al 1'7294 ~42?1 ~1 5-65 4611 29,.., 7548 1621 ' 1583 3200 26. ? 20.51! 2).9 ,5.2 5~ - 9 112 - ~ 

• 

• • 



Branch 

Dlll:~bor 
Bo.l: al<ura 
a ar.(')raUl'i 
Nonni 
DaUju·ro 
Lowchapra 
111rzapur 
lloboru. 
liar liM 
~liowhat 
k.alOJ:'Otl 
3oal"J:.bntoro 
Navaron 

.. 

Baltra. 
1.)i:ikargac Ill: & 
~aibandha '' 

' f• wnio 
)llqiSP.ur 

t}·l -' 
. 

• 

1 
J 





ApJ>.ondix- IV 

1'\l!lll GENERATION ' I ll T~Jr.!.l 

. 
/>1 0~ l'\lnd ll : .Borro\lled hll'd Total iil:>cb -..... - • (A•B) 

SO.vins Reaorve Dtorgeney and nR.:.e Ot bcr 
• • Goncral. Imleitutioos 

60915 36??6 1900 68%5 ?7186 11't.614 
!">5460 351?} ~(jOlt-.. 58}94 5(>98 ~ 11537 
Eo0304 2G05tl - " ·~ 271!0 ·- 65004· 2?099 C)01 ~ 
•moe 2423? 9258 - - 108566 26002 1~45(. 

·"i21i..214 29'<03 ?85 157 2216' - 10000 ~808 544?'7. 182025 ()4:'315 
l """ 5??0" :?81~ - 1816 - 59520 29638._ 8915 

50'151 150553 123? 3 2407} }461 4}79 ~ :moo - 666135 200005 7.7269 
009?? 122649 9191 12050 3S55 3732 - 50000 595S2 519'?9 15}605' .:24&.10 1>02:!~ 
00688 9?S27 3?08 t!SG'J 6542. 65}2 94)50 90938 203'5'76 - 29•5·i 
33855 68546 H~ 2044 190'7, ll542 4'6500 3?100 119G3?. 1 567~ 
21l523 14608 2611 20 ?98 }g4 ·'> - 31932 1o;Q02 "6" < 
29015 9550 «522 'j } "53? 103}} " }"'? 
1699? 162.59 12118 908 - - 1500 1824$ 1%6? }6')-1 
~~700 8854 770 Jg 3?550 s<lO" 4(,<15 
42914 13693 H64 }4112 10?? - 4000 •7740 19120 66!16 

710? •oes5 -- 676 '148 35SP'l -· 't3652 . 533}. 4!\"1!! 
10?5fl 3547 ·- 10H 629 • 1~?'11 4176 15% 

5652 142'•7 - ?74 --1716 - . 60;!6 1S<)G} ~;Bf'i -- --·· tl 6820g2 705??9 40798 49601 4§666 }'o010 - <94750 150259 1001156 1119745 11870"6 <3967~ 
'lV e 
!o' lioc . ' 84 2'7;1'17'> ,., 1926 •. 14690 ' 12212 ,2656 2}795 47250 4 200 1800 62,2720 'j;)11()) 6 114675 

#!n 



• 
FUND YTIMI§6tl2H ,1~ fAAAl Continue.!_ App,o~ix-I'L 

Gonoraii -:Branch OonaWDption t"nvoatmont Qoeh in Rond. Ccoh ot Bank ' 
Total (AU) -

EloO"'!OftO.Y ·· "'Loafte • - · · -· -tn ·-· . .. - -
l!xponaoe EoODOJiiC • 

. et v 

ll I' 11 I' II p II !> II , tl • ., '!' 

ni&al>or 15~ 1Jg 
12000 A950 55600 56125 }980 2711 17260 1~00 68895 ?72116 1461"1 

.Bo!talwro 9365 227~ 52!112 110910 52'+~ "?07 11852 ?52" 58SA1 56536 11537? 
Baro:orl 2?80 1041 1}193 11406 28198 5854 1190} ~ ?010 8145 6308'1 2?099 901!!} 
Noon1 291'> 11'+2 16850 2650 52535 10170 19676 16591 ~ 108566 26002 13"568 
BctUjur. . 45 - 17176 11325 178930 10190 28883 9299 16}, 6 2~1410 ~5430 2768"0 
La,wchorra 593 A40 - - 40;020 14?50 11230 76'11 625 6199 60128 29030 89158 
fU.rzopur 857 1029 6150 ·21?10 38.?~ 1020•10 2('>13 3?.16 19815 7?010 67685 205005 272G9C 
Hob oro 207 }1? 2644? 28629 1024 4 148?09 ?416 12 .. ?2 2~915 51669 160419 2 .. 1796 002215 
'larohi 5!35 517 570'< 6}99 5?910 160215 21735 271l01 <:400 9650 9033" 201'192 29'1516 
OhowbAt 1427 ?16 5250 HOO 2}5?9 93"00 5084 10}17 1940 11899 3?100 119652 156?}2 

.XAlaroo 800 8212 530 10"AC ~ 1}280 10028 }1952 15002 469~ 
Goalcbnoro }252 6}8 2500 8902 1880 10658 8225 5"?5 }10}7 12633 4}8?0 
Bal<ra • 743 5?4 505 1}?5 6}00 5307 825? 7441 24'10 39?0 18205 18667 ~2 
If e. v IU"' n 150 - - 18000 2000 }600 5300 15000 1604 3?550 8904. 4645'-
Jhiko~Achho 322? 5118 -~ -· - -~?02 5?15 419Z 21Z} 16619 10?~· 47?40 19120 66860 
G"bon ha ~~ 2~ - . - }6100 - . 3M2 }600 }985 1l>50 • 4.~? 51118 48985 
nan:rrur .. ,.__, .... ··- 2888 2260 65?.1 16?0 11 1 4176 1596? ' - - -lt.R'..tn . ft 231 ~2<) - - - ' 60~ 1003 559<' 1'\6}1 "6426 "15963 22389 

Total • 1'}068 .9!;!17 11 2_~~31? _692)§!'-~77.95 15~2 \2A12~ 201106 2110~14 .11650ZO 1121??1 • 2}06791 

Opto Doe. ' 84- 109?4 60?8 72091 45869 }00496 254"33 :131837 .68:.84 10596~ 1}0431 6Z1}60 52;,96 11"46756 



tch 

ltS,O.J! -~- 42 '71 -~ 25 49 1205 11}5' ·· 42 90 }2~ mo. ~7')!)0 
lkur• 32 "T8 ~ 2} 41 ~ 1\1}' ~?--1~5?2 }240 211'45' 
>mw-i· : '6""10.1 1\ '7 • '9 2} 4} 26 1 00~ 504· 18144 

~~ i " ~-~ :!8 . IJ.7 19 1} }2 '<:98 19} 37 1 · ~H~37 {ffih 1.'l40P :'1. ;._.. 

ij~i » ~ ·i-•.5 29 14 4} 1299 . 511 22 ~ 1?5930 9~?0 ,000 
r.•w• .• S4 30 15 45 . '8}5 •• 39'5 11-9 ... ' -... ~3?0 9400 19650 5~50 a pur }} 3 4S n }0 .. , 6% 5}8 184 :!! !!?00 .. 60050 9550 41 90 
n-a 1? 62· 79 2} 24 4? 214 122 92 11~ 92Q~ 810}9 1 10400 6?f110 
lhi ft8 Z1 69 > 15 2Z,, '<:2 89} 1057 1 453 7,6 ~9210 '*!11!15' 18?00 11')400 
tba.t 9 14 23 ··' 9 ~~- 2}. 422 ;m 2413 1184 8929 ~2900 1465.0 00500 
~oa a 6 14 ? , 12 "11? 72- . .•. ~~ 2562 ' 530 ~ ... - ~ -~chat oro ~~ 8 2& ' 10 9 19 64S 141> -~ ~'+ 6~2 1500 }00 
:0:. 5 20 -.<: 9 5 !14 '498 84 . 560 4807 1Q!IO sc-o li'on 10 10 20 9 

w ~ "·13 411 65 49 ?8 18800 1000 - 1000. 
~hno. * 6 G 12 9 14 105 }2 24 109 5425 4000 11!2'17 1715 .. 3 3 4 4 '169 - - }6180 -tr ' -$~-·- - - -. _;; - - -- - 6'j:'<f.·. -. 
ll .-~~,15 3?9 694 242 222 464 9201 547? 146?8 H9< H92 2726 544863 2104105 808968 14~ ;93690 54119' 

fii • .,. ' 8« ~-..22, 2?~ 
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• BRAIICII !!IS& ~B§I!IT OPEQ.\'!'10.!1 
Appendix-VII 

' Branch Amount Diaburoed ,Tk.l .l!>ount RQallaad ' Tk.2 ~ount Out!tond!~'Tkl Am:ouot 2!1:'• ~ ...c . 

• r r '!' p 1 1' p I '!' E l '!' 
~.Dnkabor }4000 5760 39?60 • 6180 ~50 65}0 2'7820 5410 )~2}0 -.J!lll:Gkuro. 19'l00 2?27 2?.127 41"5 456 £1581 15255 2291 1'1546 - -'ilolijuro 10000 1500 ·11500 49()8 600 5508 5092 900 5992 • -!nro:aori - -Nonui - -Lawt:ho.prA - - -~nitro 1500 1H 16~} 1500 ,, 16}} - . - -cOl'lli~argaohh.:. 11()00 420 4420 •ooo ~>20 4420 
;G-oal.;:hotoro - -
~tJ.Vtlt"On - - -a l ll roa - - - -fillrzapur ?.7000 n96 }0}96 10000 611 10611 "1'7000 m~ 19?85 - t 
· Mohetr-~ 51!000 51~ 6}1"8 17880 699 18579 40"1.20 44569 -! .arnhi 9"350 93'75 10}?25 ~ 250 5500 89100 9125 98225 - _, 
-Chowhot 06500 5127 51627 2l8 98l8 36900 11889 41?69 
Gaicondh" - - - -. 
Ran~ur - - -!:avn a - -

·orotal ~?50 3}586 }28}36 5CJo06} ~}1? 62?80 2}528? }0269 265556 


