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Statistical Summary
Cutreach Frogramme

Phggf-II.

No. of Branches/Camps:
(currently operating)

Village Organisetions (V.0s) formed:
- Male . --
Fermale
Total Households in organised villages:
Total target Households in organised villages:
Target Households covered by V.Os:

Target Households Covered as percentage of
total target households

Target Population eligible for membership:
Male
Female
V.0.membership:
Male
Female

Fercentage of membership over total target
population c¢ligible for membership:

Male
Female

Members eligible for Functional Educaticn (FEC):

Male
Female
Haﬁherﬂhiﬁ brought under {FEF):

Male
Female
Member graduated in (FEC):

Hale
Pemale

Percentage brought under (FEC):
( over pembers eligible for FEC)

Male
Fermale

18

372

- 355

35173
A2561
24501

4611

2937
3204

1621
1583
23.7

26.66
20.58



14. Grour members trained:

A, Buman Development: -
1. Congciousness Haising
2. Functional Education
3+ Leadership Development

L., Project IMlanning &
Managemant.

5. Cthers
B. 8kill Development:
1. Fish culture
2. Foultry
3. Agriculture
4, Others

Male
2456
3021
1796

282

708
156
')
435

2ey

Female
2920
1799
11357

510

59
23
1121
81
658
14

368

Total
6376
4320
2535

352
1213

215
102
1556
Y
777

23
422

15. Fund Generstion by V.Os in Taka:

Own Fund Borrowed Fund Total
969436 150259 1119745
7852840 401206 11879046

1755326 S5HE5 2506791

Investment in Economic Activities in Taka:

Type Male Female
A. Collective 544863 25“355
B. Individual 147501 393690

Total 692364 65%795

17 « Amount of investment in Economic Actiwvities as
percentage of fund generated:

Hale
Femals
Total

16 «

Total
808768
541191
155Q159

Hale
Female
Total

30.01
23 .51

28.53

18.. Tk. 294,750

19 . Amount of congumption Ioan as percentage of total
Savings £

Total loan disbursed to women's activities:

BR:C's loan to women's group:

12.79
294750

“ of total
disbursement

3.39
27.94
19.98
48.6

100.00

Activity Taka

—

A. Arriculture

B. Rural Industries
C. Small Trading

D. Paddy Husking

10,000
82,350
58,900
1,43%,500



Investment of Group Funds by Scetors:

' Sectors Taka invested % of total
1+« Agriculture 2,96,512 22.0
Ei Li?ﬂﬂ'tnﬂkl
a) Cow/Goat Rearing 15,427 1.1
b) Poultry Rearing and
Hﬂﬂﬂgﬂ.ﬂﬂt- §6jﬁﬁﬁ 2.7
3. Husking:
a) Paddy Husking 1,72,362 12.8
4. Rural Business:
a) Small Trading 2,53,087 18.7
b) Lease of Market/
Jalmahal ete. 96,303 7.1
¢) Lbtock Business 62,161 4.6
(Paddy, Jute,
Molassca etc.)
5. Rural Industries 1,111,870 8.3
6. Rural Tiansport 8,400 0.6
7. Pisheriecs:
a) Fish culture 2,927,871 22.1

Total: ﬂ§,5ﬂ,159



y IRTRODUCTION:

Since its inception in 1978 Qutreach has been working in

- rural areas aimed at removing the socio-econorie problems of the
landless(those who sell their manual labour for survival)
through mobilization, conscientization and organisation. The
initial approach of Outreach has passed through different transi-
tions based on realities, constraints and experiences of working
with the rural disadvantaged. How Outreach relies or an approach
which is pragmatic and flexible for initiastion of th: tasks of
mobilization and erganisation. Outreach is now viewed as front-
line programme for BRAC activities for development as it mobili-
zes and organises the disadvantaged with a view to create condi-
tions viable and dependsble for healthy expansion of subscquent
eredit activitiee to be followed by an integrated dpproachr—a
big push for the development of impoverished landless. BERAC's
QCutreach activities have expanded to 409 villages spread over 41
Unions, 11 Upazilas in eight districts. Till June 1935 & total
of 727 V.Cs have been formed with a membership of 37,531 people.
With programming, management, logistic and administrative
support from Head Office, the fiecld activities of Outrecach are
currently being operated from 118 branches.

1.1 Coverc e:

Outreach Phase-IT January 1984 through December 1925 will cover
523 villages in 41 Unions of 11 Upazilas and form 1023 Village
Organisations (V.Os). Data bolow presents the summary of Coverage
overall and periodic. By June 1985, 24,501 (57.5%) tarpet
households in 409 villages under 41 Unions were coversd inclu-
ding the coverage of 3,907 target houssholds and 91 villages
during January '85 to June'85. The total membership upto June'85
was 37,531 having male~female ratio 5.3:4.7. Of khe Phase-II's
total target, 100.0% of unions,_78.2% of villages, 71.1% of
V.0's with 56.5% male mezbers and 77:.2% female members were
covercd upto June'85, while the periodic (Jan'85 - June'85)
coveragoe for unions, villages, V.0s, male and female members
were 14.6%, 17.3%, 15.4%, 6.2% and 17.6% respectively.
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1.2 Crganisational Structurc (V.C.):

The Vi'lage Organisations (V.0s) form th. central forum for
mﬁhillzat+nn and urganisat1nnnl activitices of the disadvantared.
Upto June 1985, ?2? V.08 weroe formed, of which 372 werc men's
and 355 women's. The number of new V,0s formed during January -
June 1985 was 158. 0f the new V.0s formed 66 were men'z organi-
sation and the remaining 92 were women's organisation. Felleowed
by the increasc in the number of V.0s, the number of membership
hes also increased from 31,309 in December 1984 to 37,531 in
June 1985. Cver the period from January - June 1985, the rate of
V.0 inercasc was 27.8% and the rate of mombership increasc vas
19.9% . (6,222). During the period (January - June 1985) ZRAC
has identified 15,387 targot population in the project villages,
out of which 6,222 (40.4%) have joined group activities.

Besides these, outlines for the formation of Union and Upazila
level organisations have been prepared. Union level Committoes
will consist of delcgates from V.0s and Upazila level Commitioes
will comprise of the delegates from the Union Committecs. Table
below shows the range of landless institution building in
Qutreach Upazila villages as of 30th June 1985.

Upazilas Villages covere’ Group/V.0s f-rmed  Total
8 cpale
shecoai—ati 47 51 49 100
Falitsbari 57 85 36 81
Brecbordi 29 29 22 5
Bokshiganj 25 25 22 87
Mirzapur a2 66 B84 150 .
Dhaprai ' 22 1% 23 37
Kalaroa 45 39 33 72
Jhikarpachha 7 Vi 55 126
Gaivandha i 8 11 9 20
Ranrpur 14 2 - 9 21
Kavnia 16 _ =8 A 28

409 372 355 727
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Tzblc bolow shows the men and women population coverara
(upto June “985) against the el ' gible populati-n in Upazila
villagcs as of June 30th 1985,

e Tarect Cn?Eﬁiée Tercentage rarget ﬁngeraéz erecntagze
Jhenaipati 10,065 3.630 36 .06 8,586 2 475 2802
Ralitaebori +, 204 2,175 31.56 6,308 1,522 24 .12
Sresberdi 2,577 1,502 73.44 2,202 1,226 55 .67
Bokshizanj 5,264 1,688 51,71 2,980 1,247 48,084
Mirgapur 3,564 3,286 34,35 9,481 4,846 51«11
Dhamrai 2,486 816 32.82 2,508 1,369 54,50
Kalsaroa 3,612 1,943 53.79 3,328 1,406 42,24
Jhikargachha 6,759 3,031 44 .84 6,395 2,101 32.5
Gaibandha g g k. 435 25.86 937 378 0%, 3
Rangpur 1,420 495 .92 1,336 358 28,02
Kawni 1,527 %54 25.18 1,292 827 64.00
Total 49,291 19,776 40.12 45,503 17,755 39.10

The ebove Table illustratcs two inverse situations (1) an
increasging trend in the coverage of womsn population and (2) a
decreasing tremd in the coveraze of men population in most
Upazilas. Tho first situation can be attributei to the employment
of G.5. (liomen Workcrs) aimed at accelerating the pace of leve~
loping wamen's group. The second situation can be analysed to
have boen resulted in a disproportionate increase of membership
enrollmont and larger proportion of eligible population identi-
fied in usuly‘nrgnnisad villages.

e PEOGRAIME IMIUTS:

2.1 Functional Education Course (FEC):

The coursc aims at conscientising and reising of eritical
awareness of the group members as to ths pravailing soecial
constrzints, exploitative mechanism snd their own life situation
and enviromment. Tha FEC Table (Appendix<II) depicts an incroasc
in punbzr of learners and greduates Juring January to June,

1985. The percentage increase for learncrs is 70.7% and the
percentare for learncrs graduated is 192.3%. Upto June 1985 a
total of 7,348 pembers were enrclled as FEC learners and 3,204
of them graduatoed. Ro-orgenisation of FEC during lax work periods
of the year and recruitment of Functional Education teacher on
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payment basis have been the major contributing factors towards
chan~ing th. dimcnesion of the <oursc and yicluing better rcsults
during tho period January'35 - Junc'B85.

2.2 Traiping:

Cutroach training courses Tall under two categorics-
&) Fuman Romoures Devalopment ‘
B) Qccupationsl Skills Development.

A. Human Bgsource Develorment Courses (HRDT):

This includes Consciousness Raising, Functional
Education, Leadership Development, Froject Flanninr and Manage-
ment. To understand 2 problem, to be able to analyse it in a
pracgmatic way and to come up with effective stratcgy in dealing
with it, thc group members nocod to ecquire analytical skill,
nev valucs and outlock. Human rcsource development training
courscs arge impartcd to pre¢spond to thesc needs.

Ba i i ' o n A -

Thesc training courscs are given with a vicw to emable
the Sroup r:mbers te idegtify -~nd mobilize hu~an and matcrial
rcsources, in order to improve their econcmic conditions. These
courscs provide thc participants with skills and knowlcdge
necussary for cffective formulation and implementetion of incomc
and crployment creating activities.

The Table (Appendix-III ) shows the position of training
in Outrcach. Upto Junc 1935, 6,376 grour members were trained,
1,112 in Economic Management and Implementstion, 352 as Func-
tional Education Shcbok/GChebikas and 4,468 in Consciousnoss
Raising, Leedorship Development and Froject Planning and HManase-
mont. The trend in training wes significant as almost 90.1% of
the planned tergot in traiming was achicoved before tho ond of
FPhese-I1 poeriod. Data on training reveals an upward swing in
Humzn Resource Dovelopmeont end GtﬁuPntinﬁﬂl Skill Development
Treinins. The numbor of group members trained in Human Resource
Devclonment Course rose from 35,883 in Doucomber 1984 to 4,820 in
Junc 19405. The percentsge increasc over the period is 24.1. The
treining in Occupational Skill Adevelopment also shows an upward.
trend—it rosc to 1,121 in June 1985 from 721 as on Dccembor 1984,
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The nercentage increase is 55.5. Group maturity and the large
gcale involwvement of group members in income and employment
gencrating activities prompted the need for more Occupational
S8kills Training being given during the period (Jan - Junc 1935)
in contrast to Human Hesource Development Trainiag,

2.7 lectines and Workshep:

The V.0. ard =roup cembers hold weekly meeﬁings. Besides,
weekly meetings, intervillage, inter union and wﬁrkﬂhﬁpﬂ on
spazcial isaues are keld. At thase meeting and unr&éﬁnps, izgues
affecting the landless group members are discussed and future
acticns are designed and planned. In all, 13,310 weekly meetings
14 inter wvillage workshops and 14 specizal worksheps were held.
Of the total weekly meetings, there were 6,315 men's mectings
and 6,952 women's meetings. On average each meeting was attecnded
by 27«6 men partic¢ipants and 33.4 women participants. In all,
each meeting was amttended by 31.6 grour menbers. Although, the
figure for men popbers attendance shows a static trend (Jan-June
1935) the attendance figure for women members and the over
‘all sroup undergoss a change caused by an incréase in the rate
of absence of womer members (66.6%) and croup people (63.45).
The impact c¢f heavy rainfall (Mzy - June) interalia, was the
dominant {€actor for this decline in attendance rate over the
parindf

L

+The Table below shows the periodic change in average rate
absence per*weekly meeting.

Opto 3lge ‘Ba Jan-Jung 1935
Heeting Average rate Meeting Aversage rate
of absance/ of absénce/
- meeting meoting
Male 70.4 Male . 704
Female B4k Female 66.6

Total &7« b4 Total B68.4



3. RESOURCE MOBIZTZATION:

tnything which inereases or goncrates. or, helps save cxpen-
diturns, creates new incomc either internal or extermal, social
or political is considered as resource. There are two broad

ecategorics ﬂf resource mobilization (a) Int;rnnl Resourcc;
(h).qxturnal Resource.

3.7 Intérnal Rcsource:
Tnd Gﬂncrafiﬁn

Pund genﬁratlun through voluntary snvinra of the group
menuere is a koy facter eof internal resource mobilization. To
build up .rﬂup g financial base Cutrecach inspires the group
members to:

a) contribute a small propertion of their income on weekly/
monthly beaais to a common Group Fund; :

b) crcate and davelop collective reserve, emergency/general
fund from econcmic projects' income, thus reducineg
derendency on external aid/fund.

The savings and Rescrve funds are used im implementing
economic schomes and the emergency fund is used for mgetinog
unforcecun ewents such as litigation and ﬁne:pﬂctﬁﬂﬂnﬂeﬂa of the
groun ngnmbérs. Upto June 1985, the total ﬁﬂ#iﬂga of ?E?'f.ﬂs wEH
Tk.1,587,251 or an"average saving of Tk.2,18% per grour and
Tk.42.22 por membership. (Appendix-IV) Te incremental amount to
the saving per group and per membership during Jan—June 1985, was
Tk./20.,00 and 10.0 respectively. As shown in the Appendix-IV.
During; Jahuary — June 1985, tho total saving increased was
Tke554,101, an increase of Tk.687,251 over the phase-I1 planned
targct (Tk.900,000.00). The Reserve, Emergency and Gemeral funds
alsc depict an increase over the period Tk.56,494 andi Tk.21,225
recpectively. Table below shows the extent of saving per mroup
and per mo ﬁhar in Outreach as on June 1985.
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Branch Date of Ko.of Ko.of 'vorage AVCTAZC
| formation V.0s/ DTlcmbers Taka sav- Taka

Groups ing/V.0./ saving/

. 2 i .- RPOUp . _ mumber

Dakabor 1250 (June) 57 3,203 1,913.87 50« 42
Bakakura 1380 - 43 2,902 2,107.74 31.23
Baromori 1980 " 32 1,489 2,698,.81 58.00
Nonni 1930 " 49 2,208 2,521.32 55.95
Balijurc 1932 (Jan) 54 5,118 3,012.09 48 .26
Lewchapra 1582 (June) 47 2,535 1,826.97 20 .25
Mirzamay 1982 ’ 43 2,677 4,195.91 75.23
Mohcra 1980 . 5% 2,946 3,345.77 €9.18
warshi 1980 " 49 2,509  3,643.16 71.1%
Chowhat 1383 (March) 37 2,185 2,767.59 36 .86
KEalaroa 1283 (April) 31 1,502 1,391.32 23.71
Goalchatore 41982 (June) 44 1,847 ann .60 20.857
Bakra 1980 (June) 45 2,012 739.02 16.52
Navaron 1980 (June) 36 1,551 " 1,267.61 2942
Jhikargachha 1582 " 45 1,569 1:257.93 21 o &4
Gaibandha 1984 (Dec.) 20 B13 599.60 14,75
Rancpur 19848 " 21 R54 681.19 16.75
Eawnia 1984 (Dec.) 22 1,211 004,50 16.43
Total - 727 37.231 2,183%.28 52.29
3.2 ILxterpal Resource:

A. Borroucd Fund:

Borrowed fund is a fund created by group members' borrowing
from DRAC or other institutions. During January - Junc 1985, a
total of Tk.#98,215 was generated into the berrowcd fund throush
borrowing from other institutions/sources. Upto June 1985, the
total amount generated into the borrowed fund was Tk.551,465

(Refer to Appendix-IV) out of which Tk.294,750.0 (53.4%) waes

borrowcd by women's group from 2RBAT and the ropaining Tk.256,715
(46.6%) was borrowed from other institutions/sources (men and
women membera). During the period (Jam - June) group mcmbors
borrowing has incrcased.

1The reasons behind this larger increase in borrowed fund may
be attributod to:
Largc icalc increase in group econcmic activities.
Lizeable amount of BRAC credit suprort for women's group.
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B. Access to local Resources:
Table below, illustrates the extent and area of resocurce
mobilizatior by the Cutreach group members durinz Janaary-June'Ss.

Ectivigzggasnurce ~ uanti O

1« Ehgs land 4.20 ascres
2« Rhas pond I Hos.
%e Re—gxcavated ponds 161 Nos.
Lhe Poultry vaccines 50,8722 Doscs

BCRDV - 18,315 .

RDV 28,362 "

F. Fox 3,695 "
5. Tree plantation 25,883 Trecsy
&. Vulnerabvle Feeding Cards 334 Nos.
7. Wheat (FUP) 2%,883 Mis.
8. Wheat (VFG) 26,971 Mds.

4. ECCNOMIC ACTIVITTES:

Zconamic activities provide the group members with an
opportunity for sclf employment at a time when they othorwise
would have been unsmployed or received low wages working for
somcone &lse. With this objective in view two types of economic
activitics are undertaken in Qutreach (1) Collective (2) Indi-
vidual. ' :

-

In contrast to the individual tjpe_nr activity emphasis
is given to collective activities as group development guali-
ties such as.spirit of co-operation, community feeling and res-
poneibility, group co-hesiveness and integrity are built up by
co-oncrative activities. Upte June 1985, 464 group/V.0s (G3.8%)
out of 727 organisations and 17,404 group members were invelved
in cconomic sctivitics—collective and individual. As reflectad
in tho table (appendix-V ), the bulk of the group members
(84,%:) wore involved in collective activities. The participa-
tion of group members in economic amctivities increased by 31.7- =
26.4% in celleetive and 70.5% in ipdividual activity, involving
B6.45 of the total members. The percentage involvemeént of male
membors was 60.5% and female members was 39.8% - implying that
more men (10,535) than women (6,B62) were involved in sconomic
activities. Fen merbters involved in collective and individual
activities were 9,201 and 1,3%4 pespectively and that of women
members (collective and individual) were 5,477 and 1,392
resoectivoly. |
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tpto June 1985, Tk.208,963 was invested in collective
scheiieg, of which Tk.544,863 was invested by men's V.0s and
Tk.254,105 bty women's V.0s. During Jan-June 1935, the incremental
amount in collective schemes was Tk.465,778, of which Tk.351,798
wae Tor men's V.0s and Tk.114,930 for wopmen's V.0s. The incre-
mental investoent in individusl schemes was Tk.328,452, of which
Thk.20,251 for men's V.0s and Tk.283,201 for women's V.0s. In all,
58.5% of the total fund penernted was used in financing group
econonic activitiep—colisctive and individual.

4.1 Major Scctoral aActivities:

agyriculture

Tha landless' access to this sector takes place either as
a2 sharc croppoer or as a leasee. Group members invelved in agri-
cul turc numbered 6,440, 37.0% of the total members involved in
¢conomic activities. Tk.296,512 was disbursed for this scctor,
which is 21.9% of the total investment upto June 1985. During
Januery '85 - June '85, the investment in thie setivity
increcased to Tk.39,586. This is the second largest economic
activity after fish culture, so far as the proportion of invest-
ment and group members involvement in this activity is concerned.

Bural Business

Lctivities in this sector includes: stockins of Paddy,
Jute, Mustard secd, and other items such as Molasses c¢tc., and
leasing of market, Jalmahal (fish ponds) and animal pound. Jute,
Paddy and yustard seeds are stocked during the peak senson and
s0ld at premium price during off season. Jalmahal and animszl
pounds are aleased by thc group members fer a certain period of
timc amainst payment of salami or lease vslue. The total invest—
ment in this sector camc to Tk.158,464, 11.7% of the total
investment in economic activities. During January 1985 - June
1985, the investment inerease in this sector was Tk.90,795.

Auzral Industries

This scetor comprisss sctivitise—such as Net making, Food
processing, Coir making, Can¢ works and Mat paking. As of June
1925, Tk.111,870 was invested in these activities ard 112 group
members involved, thus reducing unemployment and providing sclf
eoployment during off season. The investment in this sector rose
to Tk.111,870, in June. 1985 from TE.26,9790 in December 1984, an
inercase of Tk.B4,880. g
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The [ish culture programm: has recoprded -ignificant chanzes
with anproximatly a nine fold increase of its share in thc total
investnent during Janusry - June 1985, the increase during the
period anounted to Tk.266,114, 19.7% of the total investment.
The total pumber of groups involved has also increased. The por-
centege inercase in the number of participants in this seector
over the period (January - June 1985) is 172.5%. Upto June 1985,
tho share of this programme in totsl investment was Tk.297,871,
which accounts for 22.1% of the total ipveatment. Fish culturec
programue in Qutreach shows a marked success when comparced to
the provious ycar's share of Tk.31,757. Upto June 1935, 2,196
group mombers leassd 161 ponds (Big & Mini) for re-excavation.

'Thﬂaﬁ ponds had been neglected for a long time due to ownership
problems,. Group members donated 20% of their labour amd BRAC
paid CO% as wages for their employment in the re-excavation. In
carly 1985 group members completed the re-excavation of thesec
ponds and stocked them with 41,070 HYV fishes. The programoc
will be substantislly berneficial for the group members, if the
cultivation is doneé scientifically and adequate measures arc
taken for the growth and gurvival of the cultivated fishos, In
order to acaieve balanced growth of the prograsme, certain
principles werce followed in the leasing arramgement of those

ponds .guch as:

(1) Initially,tae pond Hnuld be leased to Ernupa for
% ycars.

(2) If the group involved failed to prove its worth in
figh culture programme, the group will automatically
losc the right of anether harvest.'

: (Z) If the group invelved succeeds in the management of
the programme and censuring a good harvest, the leasc
will be extended for snother period of harvest.

Table below depictis the extent of fish culture programmc
in Cutreach areas, till June, 1985.

Area Ho.of pond 5% of total Acragga'nf pond Ko./Qty of
3 ro=-gxcpvated/ ponds re-gxcavated fish fries
. - excavated : 7k pelcnsed
Jamalpur 83 91.6 - B4 26,839
Tangail 39 24.2 6.5 4,225
Jessore 3 19.3 4.9 7,639
BEangpur Z — b3 .8 2,587
Total 161* 100.0 21.4 81,070

Rt 3 P T s s E e s s g P d f R S IR T o e T T e

The figurc docs not include & khss pond a3 thesdé were nnt
‘Hﬂ*mtﬁ' fgr T"lqi- eulturr durings the ~o3dnd, (Jan: 3 "ru-,.g.,ii_:i""h
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Sm-11 Treding

Consid. ring the =ize of investment amount, small tradiag is
the third major nctivity in Cutreach. As of Juno 1935 tho total
invectmont in this sector was Tk.253,087, 18.7% of the total
inviested mnnﬂﬁtin economic activitics. During January - June
1985 tlc volumc ©f activity in thc sector showed a four Icl?
inercase in the number of participonts and a three feld incroasc
in investaconts.

Faddy Husking

The total investmcnt in this sector as of June 1985 is
Tke172,362, 12.7% of the total investment in 2conomic proframeccs.
The share of investment in this sector has increased by 3533.5%
(Tk.132,604) during January - June 1985. Of thc total investment
in this scctor, Tk.jp&,ﬁnﬂ was loancd to 300 women by BRAC and
the rist i.c. Tk.26,862 was disburssd from own savings fund
(malc + femalo) to 171 group members - majority of whom were
WOmCT « .

Poultry

The poultry programme is suitable for woraon as most of
them kegp a few chickons and ducks as this docs not intorfere
with their houschold duties. As of Jumne 1935,Tk.36,16€ was
invested in this scctor, which is 2.7 of the total investment.
As of June 1985 a total of 111,044 birds in 8,777 houschelds
were vaccinated. Houscholds benefited from the vaccination
pProgramnc were of BRAC .group mombers and cutsiders; thus the
prog-ae=mc binefited the whole commpumnity. To ensSure programmc
expancsion 1, 169 HYV ecgs and 1,942 HYV cnckafnhi&ka were dis-
tributced to group membars. The mortality rate of the supplied
cocks/chicks waas 16.2%. The future need is to ensure supply and
delivery of thu vaccinas. Upto June 1985, a total of 777 proup
members received treiming in poultry—521 (67%) received
troininz in rcaring an€ penagement, 233 (29.9%) in basic
orientation and the ramaining 2% (3 0%) in wvaccination.



The Table bolow depicts the pieture of Foultry Programnc
in sclected Qutresch Branch areas as of June 195?.

. Branches Group members HYV Eggs HYV Cock/Chicks
< Traingd distributed distributod.
Dakabor 172 - » 290
Bakakura 29 N 140
Mirzaour 120 | 452 545
Mohera 88 BO 408
Wershi 78 102 163
Havaron 25 50 -
Bakra 25 40 -
Jhikargachha 33 305 -
Eownia - - =
Total 579 1,029 1,246

5. CONGUMPTION IOANS:

Over 95% of group nmembers live at or below subsistence
level. They don't have any assets or resources to rely on or
fell back upon during times of distre¢ss. To withatand these
times group mcmbers often fail to have mccess to institutional
loans without collatceral. The monéy lenders who lend at cxorbi-
tant ratec of intcrest are the poor's only source of money to
mcet these cxigonciecs and thereby became dependent on the elite
and powar structure. In view of the circumstances, the group
membors arc provided with loans, although, these loans yicld
no r::turn.ﬂd:;ﬂuvunnux of sheer necessity, group actioms rospond
to such ecmergency. The pattern of incidental loans (Appendix-VI)
shows that Tk.202,957 was disbursed to 1,090 group members upto
June 1985, The percentage increase in consumption loans during
January 1985 - June 1985, was 72.1% (Taka 84,997). 75.1% of
thesc loans were disbursed to ‘787 group members for meeting
feod crisis, &.0% were disbursed to 101 group members for
medical necds and &8% were disbursed to 52 members for marrinces.
Loan disbursed for repairing of Houses and other cxpenses werc
Tk.7,132 (3.5%) and Tk.21,321 (10.6%) respectively. Number of

loances for house repairing and othor expenses were 42 and 108
respectively.,
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€. /CMER AND DEVELOPMENT:

To bruax through tho age o.d superstitions, social taboos
and rcetriction, BRAC focuses on the developmont of women as an
indcnondent unit which-would help them in achicvins contrel ever
the resources necded for their development. The total fund gene-
ration for womcn groups (Appendix-V) depicts an inercase of
Tk.663%,010 during January - Junc 1985, The total smount of womcn
inpvestmont alsoc shows =2n incrcasc of Tk.403,181. The pcrecontage
incrcasc for collective investment during this rcporting period
was 16.4 and 154.4 for individual investment. Of the total
investucent (Tk.657,795) in women programme till Junc 1985,
Tk.204,750 was borrowed from BRAC as credit support and Tk,3G35,045
was dcrived from own fund as loans. Upto Juno 1985 the women
group undertook a varicty of economic asctivitics. These included
paddy husking, small trading, cotton cultivation, fried rice
production, coir making, weaving, nct mekipg/mat making, oil
and pulse crushing.

6.1 Crecdit eration and Women Pr aAEMGCS:

Bo far the crodit support to women groups in Outreach is
concerncd, Tk.294,750 was loaned out actually 4ill Junec 1985,
The intercest realisable on account of the loans disbursed as on
30th June 1985 was calculated to be Tk.33,586 (Appendix~-VII ).
The total crcdit disburscd te the groups during January - Junc
19385 war Tk.247,9500. The percentage increzse in the volume of
credit during the period was 523.8. Of the total credit disburscd
upto Junc 1935,'Tt.143,500 (48.7%) was loaned out to 300 womcn
for husking of paddy, Tk.58,900 (19.9%) to 106 women -against smnll
trading, Tk.27,700 (9.4%) against net meking to 62 women,
Tk.24,150 (8.2%) to 73 women against mat making and Tk.30,500
(10.4%) and Tk.10,000 (3.4%) against oth¢r schemes and agri-
culture rospectively to 130 women.

Till Juno 1985, the total loans realised was Tk.62,780-—
Tk.59,463 realised was principal and Tk.3,317 was interest,
The total loan outstanding was Tk.265,556— principal Tk.235,287
and intorest Tk.30,269. Till Junc 1985,.there was no overduc.

¥
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Thz Tahls Sélew givem & acumewisc biwnk op o FELC lomm, .
wa oz Juse 1985, | ’

demalpue B3,&00 1.5
Tangail 235,850 T6.4%
JLunerc % 200G 1,8
T T - -
Tutal &9, T 00,0

m-.mmmml“m‘ u.q‘.“"n‘mu‘m

7. gouoLmsToN,

Ceur tha poried Jannkiry < Juns 1955, Outrdeth haz nole
gignifiennt progrepe not ouly in tha expangion of oremnianticoal
aztivitics is now uolesa (6'Nor.) wod villagus (% Moe,) but
alop in tho developmont Of mroud octivitiss Throwph LDOTTEpad
voluns ¢f inveetmwnt 3n viaklas cconnPle activitlis. Wew the
henofits of grours wurd nighly wisibls to the members through
thoir perticipatioo io inoong and caplayment gescrsting = tivie
tiesn. The inurvess Ln ths lnvimtmsne sl sammonic zxtivitics im
wis pariod wan Te. 795,00, The rats of incrumeg im 125,00, The
inzrusxity lovelvemest 07 The group sesbers Lt ccosaaiz sctivity
- iz impbotant Trom tTheek coutts (1) it would bl sspoelirois the
p2ag of eroup development sativities () zredunlly ressce
daponddncy off oxXtdrnal asolutance (%) sghipws a balznoud drvve
lepmznt of Twe igportant varistles—gooial swwrcnass budlaing
and ccopeaie Wovulopnost. Mercovur, tho forus on k=w=n duvalbpe
punt &8 oo indopenmiint unit with oorempcd wnluma of =eedis
gurpert {TR.247,500) ts smsfst-their homs tased jevcramma cine
4t progeting thelr 1ivisg conditicde—visualisie another
e1Anifizant acpent of chanpe dn Cotremanh grogrmmsc durisg B«
poriod.

However, the fusurs pe<d iz 3¢ dovalcop achaoss hiacd om
esw sk1lls med occupations end upgrefe thosy coti-itics bLused
oo trnditionnl zkills and dccupaticus whick con W urxily
poared to Ine lacsl sarest snnditiems. Bcsides threri, wrecsxapry
techuioxl Bockeupd szt Mervicuiw 28 aritical «lements [or Vw
Tuotues and grawih of sentoral progTes=:z& snh iz poultry aad
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pisciculture should be énsufed in order to make changcs of the
involved group members highly visible, The demonstrotion of the
landless success and strength is important as it contributes
greatly towards enhancement of group's 1ntegrity. cohncsiveoness
and solidarity.

Iuring this period, the landless group members obtaineod
accass to 161 ponds under piﬂciuulturﬂ through re-oxcavation,
50,872 doses of poultry vaceines, 50,854 nds. of whoat ngainst
?ulnnrﬁhle_re&q;ng cards and employment in PWP, 4 ponds :nd
4,20 acres of Khas land. Finally, the landless efforis et
gaining access to the above resources and services durinp the
period through collective and united aetions are nonethelesz
important to make the elite perceive tHe gradual accumulation
of power and cspture of rescurces by the organised poor.
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OUTREACH FROGRAMME

Roceipts end Payments Statements

January '84 to June '8B5

AU EIPTS: .
Donation H&ceivn&

PAYMENTS:

Financial anﬂ.Hntarial Support

to Landless Gruupﬁ
A, Functionel Education
Materials.

B. Grants and Loan to Groups

Rocurring Expensés

As Training and Educatibdnal
Materials. ;

B. Btaticnery and Postage

C. Utilities

D. General Expenses

E. Rent

F. Maintenance and Repairing

Landless Training

A« Treining Fees

B. Food mnd Accommodation
C. Trainess Travel

Staff Training and Workshops
A. Trainces FPees

B. Food and Accormodation

C. Staff Workshops

Staff Balaries and Benefits
A. Balaries & Benefits

B. Travelling & Transportation

H.O. Logistic and Hanagemen:t
Support.

Capital Expenditures

A« Camp House

B. Furniture and Fixture
C. Office Equipment

D, lotor Cyclas

E. Bicycle

?IIIq.ﬂT: hers

A. Cash in Hanc and Cash at Bank

Taka

1,341,815

1,669,286

62,964
1,03,602
4,871

2?-
Y ,EﬂE

4,565,511

91,292
17,020
42,500

22,070

Total

Taka

78,311,034

4 ,36,466

230,700

11,118,583

1271,437

29,92,960

5,43,198

6,78,393

15.23,807
78,31,63%

EEETEEOED



NILLAGE ORGANISATION Appardin=1
- Total Total Target Eligible popula- mbershi % of % of Memberahiy
o E:h ﬂ i} !' T Hﬂ[ﬂ tars HE.EE tion for ﬁam-— targét - enrolled ﬁﬂrl
et cove= _Db i H/H" target popula-
m.w- nuva— %LB rad covercd tion eligihle
arad red in over ‘ug EEU‘HEEE;EE
vill- cove=- Eﬂtnlt
agea red argot
vill- HAH
ages

cabor 2 23 2B 29 S_g 2800 2763 6538 5330 11868 1850 1353 3203 EB-E 28.% 25.4 25,9
sakura 2 19 23 20 43 4762 2381 1950 3527 3256 6783 17050 1122 2902 1.8 80.5 4.5 42,8
romeri 5 20 17 15 %2 4000 2000 1158 2727 2525 %252 Y96 693 1489 '97.9 29,2 20.4% 29,4
i 2 27 26 21 49 cang 2701 1438 4077 3783 7860 1370 829 2208 532 15,8 21.9 28.1
1ijure 2 29 29 22 5. 5800 1846 2677 2202 4779 1832 1226 3118 65.6 7%5.8 55,6 ©5.2
dchaprs 2 25 25 22 47 SO00 2504 1652 3264 2980 6Ru4 1608 1247 2935 65.2 £1.7 41.8 47.0
rEapur 2 53 2 27 48 95qq4 37955 1275 3846 4016 FEE2 1015 1682 2677 4£7.3 26.4 41,3 34.0
iera 5 2% 30 53 shoo D902 2182 2560 2356 4916 113 1842 2046 3.0 44,3 76.9 59,9
cahi £ 26 22 27 &9 5200 2604. 2009 3158 #1009 6267 1137 1372 2509 7649 56,0 44.1 40,0
what 3 22 18 23 47 hhop 2200 1047 2886 2508 -499% 816 1369 2185 47.6 ° - 32.8 54.6 4%.8
laron e 22 16 15 3 4400 2203 - 1055 1896 1771 3667 820 682 1502 47.8 4%,2 38.5 41.8
ﬁﬂhn- 2 23 23 18 W1 4800 2404 1042 YMe 1557 327F 1123 72h 1847 43.3 65.4 86.5 S56.4
raron e 2% 24 12 5 5000 2501 957 2296 2182 4478 1118 433 1551 38.3  48.6 19.8 4.6
era 2 25 23 22 45 5000 2500 1108 2540 2459 4999 1088 924 2012 bis, 3 42.8 37.6 40.2
‘F'ﬂr- 2 25 246 219 A5 4Ed0 28D BEY 1923 1754 3677 825  7us 1569 7.2 H2.9 b2.4 43,7
1"11'11'“ ?- 8 1M 9 20 4600 802 570 4213 937 2150 435 398 813 71.2 35.9 0.3 37.3
W12 9 21 2800 a1 €62 1420 1386 2806 498G 358 B854 b7.3 4,9 25.8 30.5
_g_ 16 9 13 22 aapn 1605 Q42 1527 1292 2819 384 B27 1211 58,9  25.1 €4.0 42.9
41 509 372 355 727 R517% 42561 24501 49291 45403 Q4604 19976 17755 37531 57.9 40,1 39.1 39.6




100 Appendix-1T

anch Hgﬁhern Elipible Mambers hrought Members graductod % of menbers brought % of Members
Hﬁder FF ;ﬂ FEC - under FEC over men- enl:-glatud PEC- ove

! bere eligible for members brought

FEC undep P00 3

. w i by ;TR SR, S

kabor 1795 1268 063 S00 225 725 280 80 30 27.9 17.7 23.8 56.0 35.0 #9.7
kniira 1668 99 2767  57% 150 725 198 7% 273 2.5 13.7 26.2 3.4 50.0 37.7
romari 682 S88 1270 267 100 367 B4 68 13 39.2 17.0 28.9 2%.9 B6H.0 35.0
rini 1279 730 2005 285 7% 380 142 G& 200 22.4 10.3 17.9 49.8 38.0 57.8
1ijure 1730 1168 2898 572 100 675 45 16 £1 23.2 8.7 .25%.3 7.8 16.0 9.0
weliap e 1598 404 2702 00 300 1000 306 o R v 53,8 29.2. 1.0 43.7 3.6 LD
TZapur 509 1205 2104 200 350 550 4 191 225 22.5% 29,1 26.1 17.0 S4,6 +0.9
hera 100% 1530 255% 357 ©2% 980 154 224 470 15.6 0.7 28,7 4% S52.0 48,7
rahi W0e2 1330 2292 405 586 991 179 453 632 38,1 7.6 43,2 44,2 77.% B3R
owhnat 768 1293 2061 167 130 297 73 78 191 1.5 10.1  14.4 43.7 eb.0 50.%
1 nros 287 598 1386 169 115 2A4 29 5% A 21.5 19.2 20.5 17.2 49,6 30.3
alchatora 1069 628 1697 129 B4 19% a5 14 58 124" 10.2 19 .4 1.9 21.9 #0.6
Kra as 828 1816 42 33 80 - 30 30 4,2  H.6 4.4 - 78,9 3.5
Varon 1175 368 1543 134 - 131 3l e 1 11 .2 - B.5 25.49 - 5.9
dkarpaciha 795 633 1428 09 81 190 38 33 4 13.7 - 12.8 13.% 6.9 K07 3R.9
ih&hﬂhn - - - - - - - - — - - -
.H-Ffur - - - - - - - - - - = -
.HI:I B - -

- - - - - - - - & - -
il

tal 17294 4271 31565 4611 2937 7548 1621 1583 3200  26.7 20.58 23.9  35.2 53.9 42.5




Appendix-IIT

GROUF IEMNERS TRATHING

Branch 7 uman Devael nt

Consciocusnesa - % Punctional Leadorship Froject - Others Total

Raisinp Education Davelopment _Flanning i
~ ¥ F T M F 7 M ¥ 3 B ¥ ° N P T M F O

akabor 149 121 270 26 & 30 B4 448 130 4111 52 24 1% 37 314 193 529
Bakakura 227 95 2 M 10 41 53 63 MBE 15 3 18- - -« = 326 171 497
B aponnTi B 59 WwWr 2% & 29 % 25 O & 7 1% - 41 % 42 98 2K
Nonni 114 63 17 29 = 29 37 38 Zg 12 4 - 16 25 7, :%32. 209 412321
Balijure 160 2] 248 18 5..-2% M 5% W 8- 25 «l= tw 226 156 382
Lawchapra 142 ag8 230 29 M M 52 7 B0 28 7 3 - .Ta < 207 113 38D
Mirzapur T4 133 207 M3, 1 4 5 20 25 2 = 2% e - = O A54 EII-S_
Hohera ced 107 329 w26 16 95 % 150 TS5 12 wma W 353 480 53%
Warshi 121 104 2ige-" 0 & w6 Be 2 <157 76 P o~ = = 2% 87 429
chowhat 46 a9 : 0 2 M2 1% 27 41 K g 18- 9% 22 A5 ¢
Kalaroa 74 37 108 17 5 2 10 2 12 2 = e ;. - 3 103 4 W7
doalthetore G4 ,gra %y 29 = @1 51 22 7 7'3 1 - 2 A% 78 253
Navaron gg 6. W7 6 = @ 17 e 1 = 1T = = e 5% 16 M
Bakra 4 100, 238 6. % 9 63 51 1 6 = 6 6 2:¢ By 219 1564375
Thikargachh:z 73 2 725 1M 5 16 46 2% B .5 ~« § - = T 135 8 2d)
:libunﬂhu : '1# - '14- - - - i - - - - - - a - Ay - *11!

1 1137 2933 282 70 352 708 510 1218 156 590 215 79 23 102 3021 1799 4820

fotal =

I®




Appendix-II1

Continued - TN

————— = - . r—————— e e

Branch ational Bkil Total (All)

Poultry Fishculture Agriculture . ...- ﬁthﬂr! = Total
— ) T M ¢ T M ¥ .7 -MN_Fo1 - w-F 0 y__ ¥ 0

Dakabor .. e — 138 172 26 - 26 2 - 2 § B.. 12 BB 146 212 400 339. . 739
‘Bakakura 1 32 39 31 - b1, 3 - 3 - k3 L7 i1 79 M6 367 e 13 613
Baromeri - 34 1y 15 & 20 2 ™ 2 - 22 22 17 &1 78 189 159 348
Hionnd - 4 12 9 = g 2 - - 1 A8 19 12 30 42 221 142e 6%
Balijure o 33 37 27 -« 27 1% 14 29 15 5 .20.. &1 B2 113 297 208 495
LavehapTa 149 2 Lz & = { - 4 - 2 2029 43 Y2 27 156 432
Mirzapur = 1 120 19 12 31 1 - 1 = 50 =0 20 182 202 114 336 L50
Mohers A5 53 Ba 22 40 62 b - b - 45 H1 133 199 414 M8 732
Warshi 10 &8 78 19 37 = - - hm 2 28 32 111 14% 266 . 298 564
owhat & 29 33 7 - 7.8 - &- 19 10 29 3% ;3 7% 129 9y 223
Ealaroa ] 21 24 10 2] 19 - - - 3 20 25 16 BE 119 O £ 1%
Goalehatore 1 . 15 16 7 S 7 SRS i - 2 18 20 10 33 ..4% 1B 1171 9%
Bakrs, 2 23 25 - = - - - - S 20 2% 7 4% 50 226 199 425
Havaran - D4 24 - - - - - 2 17 19 2 &1 43 57 57 . 14
Jhikargeachhs - 33 53 A = a8 = - - 3 44 47 11 77 B - 86 163 309
Gaibandha - - - - - - = - - - - - - - - 14 - 14
“wp“r e b - - L - - - - - - - - — - —-— Eﬂ- — :'!':r
Kawnia - - = T4 - 14 - - - - - = G- = 26 - 6
. -l—'- —_
Total 119..658 777 ~223% 81 304 39 18 53 54 355 422 4351121 1556 456 2920 6376
o s el - i F S -




ZUND GENERATION (IN T..)

Appendix-IV

anch A Own Fund 3: Borrowed Fund Total
Saving Reserve Emgrgancy and PRAC Other (A+B)
r General T Inatitutions

. 1 s y | O F M T M F M ¥ 2
abor GOME 3676 &G0 4050 1980 23640 - =000 - - GRAISS  77BE 1461k
alura 55460 35173 1330 1030 16048--. 13490 - 19400 - - HRICE  569a% 11537
ontari LO#04 26058 - - 2980 1081 = - - - - - 63084 27099 9014
ni O30S 26237 - - 9258 1765 - - - - 108566 PE00Z 1345
ijure eh2th 29403 -] 157 2218 78 -, 10000 S4808 S4AP7  4A2025  ORR45 26
shapra aFoL 28164 - - 1816 THL - - - - 50520 29633.. 394%
Zapur OB 150553 12373 24073 Ly L3799 - 200 - - GEERS  PAOE0BS 27060
ara 80977 122849 9191 12050 3855 3732 -  SO000 59582 51979 153605 248610 e
and 40688  §7R27 3208 ARG E542 6532 - Guisg a a 80938 DDIN78 . 20454
yhat 13855  GBS4LE 1328 2044 1907 2542 - 46500 - - 00 119632 15670
irﬂa 23525 14608 2611 20 798 b - - - - 952 165002 4693
lehatoro <9015 9550 - - 4522 783 - - - N 33639 40333 4347
16997 16259 1248 A - - - 1500 - - 18245 18667 36T
P10 854 770 50 - - - - - - 37550 ROOL  LAUG
ﬂiﬂg;nhhu E20%% 13693 1584 350 juL2 1077 - LOO0 - - apul 19120 6ERE
707 4885 = = 676 448 - - 35869 - . 43652 5333  a4gnc
Egﬂr 13““‘ D7 - - 1033 629 - - - - T 1 4176 15
shen  AhoaD N - P -ATE - - - - BE2B 15963  2AIT
BE2022 705229 40798 49601 46666 31010 = 294750 150259 106456 1119745 1187046 250F7C
Iu-Iilnu.'Bu S27N2% 424996 4690 19215 32656 23795 = 7250 4200 1800 622720 224036 414675




FUID UTILISATION (IN TARA)

Continued Appondix-IV

= amy.na

Branch Ganeral/ Ennlulptlon Inwltuunt Gash in Hand Cash at Bank , Total (All)

Emorgoncy “Loang = -~ “in - - i

Exponocs Economic '

- - M : S

M r N !‘ M F M ol g ¥ ¥ M ¥ '1'____
Dakabor ;3 60 12000 4950 35600 56125 3980 2711 17260 13400 63895 77206 146161
Balakura 1570 1522 9365 2273 %2012 &09M0 3242 407 11852 27324 58841 56530 115377
Haromeri 2780 1041 15193. 4406 23198 5854 1190 3355 7010 8145 63084 27099 20183
Nonni 2014 1142 16850 26%0 52535 10170 1 16591 W0as 108566 26002 134568
Balijurc 45 = ‘I'?"I".'r'E 11325 178930 10190 2A888% 9299 16376 4616 281410 15450 276840
Lawchapra 59% &4d 40020 14750 112%0 7641 ) 6199 60128 290%0 A915R
Mirzapur E-'j'? 1029 G"I'."Jﬂ E"r*?"lﬂ 38250 102040 2613 3216 19815 77010 67685 220 68
lohura 117 26447 28629 102434 148709 2 7A16 12472 255 51689 160419 Pu1796 02215
‘larshi 5‘35 517 5704 6399 S7910 160215 217%% 27601 S500 9650 20334 04182 294516
Chowhat 1027 716 5250 Eﬁ 23579 93800 5084 10317 1240 11899 37100 1719632 156732
Eclaros - - - L, P Py 530 104a0 3544 13280 10028 31932 15002 46934
Goalchatore 3252 638 - 2500 B902 1830 10658 4340 G225 3475 31037 12833 43870
Bakra :";3 574 505 1375 6300 5307 8257 a1 2ak0 3970 18245 18667 392
Havaron 4 - - - 18800 2000 5300 15000 1604 37550 B904 ka5t
Jhikargachha 3227 548 . = = 23702 S5P15 4192 2123 16619 1073 47740 19120 66860
Gaibandhn P£ ?B - . = 36180 @ = i 3985 1450 - “Irga‘? > 1Ta8 48985
Rangpur 3 ohe T i = 288 2260 0521 16 11791 4176 15967
Eavnin 251 %29 - = - - - 60% 1003 5597 W6 GLD6 19963 22389
Total 19068 9017 112680 90317 692364 £57795 159842 126120 201106 260514 1485020 1121771 ~ 2306791
Upto Dec.'84 10597 G078 72097 45869 300496 254433 131837 B8584 105965 1304%1 6213860 525396 1146756




- Appendix=V¥

~ _'H

1ch 1%— Grnuplﬂ.ﬂﬂ

thiar 35_42 M

25 49 1205 1135 2340 48 42 90 32400 822% 40625 %200

24 57900 5110

alire b 18 23 41 BES BYY 6B CG3 -B7_ 15029572 19765 49337 3240 21145 2438
maxd 67101 107 1 9 2% 226 45 269- 1 26 133100 3504 13558 18144 2350 2086
i, ;g 8 47 19 13 32 N 195 691 B3 37 100 -33135 3120~ 362595 19400 7050 264G
L jurd M5 kS 29 % 831299 511 181¢ 35 22 571759 93X 15;5}00 3000 820 353
shapra ak *o .5l 30 15 45 ggg 395 1230 B2 09 434 20370 Q400 29770 19650 5350 2500
Eapur 3% 13 4B 1% 3 43 538 2% B4 8L 208 2700 - 6D0SD BERTND 0 4550 41990 Sq5u
2T 17 62 79 2% 28 A7 214 422 336 21 92 115 92034 B1039 173073 10400 &VET0 TIOR
ghi 4 21 &9 15 2% 42 893 1057 1950 283 4537 736 39210 44815 A4025 18700 115400 13410
what 9 MW 23 .9 15 23 422 273 693 236 . 268 484 8929 12900 21820 145680 BO500 9515
ATOR 5 -6 14 7 5 12 297 72 .28 57 - - %7 29562 530 3092 5650 - SG%
kchntore 8 B 26 10 9 49 6 A T2 406 28 M35 632 1580 7882 2600 200 290
na 15 5 20 9 5 44 498 B4 582 B84 wd 124 S260 4BO7 10062 10680 2S00 165
KFon 10 0 20 9 4 13 49 65 476 29 49 78 18300 1000 19800 - 1000 100
targachha & & 12 5 NN ﬂgg 32 137 B85 24 108 5425 4000 9425 18277 1745 1R
randha 3 - b 4 - 4 4 - 169 - - - 356180 - 36180 - - -
T = = = - = - —_— - - = - - E; - - - - - -
E': - = - - L = - - - — — . - - - - 3 - -
i --215 379 694 242 222 464 9201 5477 14678 1334 1392 2726 544863 264905 BOBGGE 147501 393690 5411%

f

\Dec.'84 , —.221 263 484 286 487 433 7290 4326 11616 742 B53 1595 193065 149125 342190 107250 105489 3427%




Appendix-VII

B [+ TION
Branch Aar | i
— —_ ; l —H
‘Daxabor 14000 5760 39760 +« 6180 350 6530 27820 5810 35 - -
Fakaiura 19400 2727 22127 41485 435 4581 15255 2291 17546 i & =
Balijurc 10000 1500 11500 4908 600 5508 So92 900 5992 - = =
!ﬂrm_ﬂ'ri - - - - = - = - - L " -
HWonni - - - - - - - - - Az = =
Lawchapra - - - - - - - - - i = )
Bokro 1500 133 1653 1500 13% 1635 - - - - - -
Jhikargachha KOO0 420 LW 20 - - - £000 420 w20 - - -
Gonlehatorae - - - - - - - - - = = -
;1‘:31.' anran - - - - - - - - - - - =
-El-l--l N PO & - - - - - - - - - - -
‘Mipzapur o 3304 0396 10000 611 10811 17000 2753 "I?‘?Elg - - -
‘Moherna 5000 5148 63148 178480 699 18579 w0120 sau 856 = - -
arshi e 350 9375 103725 3238 250 5500 29100 912% A2 25 - - .=}
Chowhat 46500 5127 51627 238 3838 36000 4880 41789 - - -
Gaivandha - - - - & - - o ol - - -
R“E;lu:" - - - - - - - = - - - -
l!.-'rl il - - - - - - - - - - - -
9 265556 - - -

Total 294750 33586 328336 5%63 3317 62780 235287 3026




