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INDEPENDENT AUDITORS® REPORT

To The Governing Body of BRAC

We have audited the accompanying Balance Sheet of BRAC (registered in Bangladesh as
a society under the Societies Registration Act 1860 and operating as a non-government
development organisation) as of December 31, 2000 and the related Statements of Income
and Expenditure and Cash Flows for the vear then ended. These financial statements,
which are set out on pages | 1o 17, are the responsibility of BRAC s management. Our
responsibility is to express an opinion on these financial statements. based on our audit

We conducted our audit 1n accordance with auditing standards adopted in Bangladesh.
Those standards require that we plan and perform the audit 1o obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
mcludes examiming, on & 128t basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also mcludes assessing the accounting principles used
and significant estimates made by management. as well as evaluaung the overall
presentation of the financial statements. We helieve that our audit provides a reasonable
hasis for our opinion

In our opinion. the financial statements referred 10 above present fairly. in all material
respects, the financial position of BRAC as of December 31, 2000 and the results of j1s
operations and its cash flows for the vear then ended 1in conformity with the accounting
pohicies summanzed in Note 2 of the financial statements
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BRAC

Balance Sheet as at December 31, 2000

Noles 2000 | uay
Taka Taka

ASSETS
Fixed assets 3 3,020,016,265  2,529.873,746
Investments in related undertakings A 206,635,581 190,129,118
Investments in securities and others 5 77,305,964 42,151,143
Loans to Village Organisation members, nel f 7.310.962,622 6,550,371,002
Motor cyvele loans 133.200,153 131,069,112
Inventorics 7 RO3,072.435 R20 898,023
Advances, deposits and prepavments ] I19.679. 286 493 K16, 868
Girants and accounts receivables. net ] 875,131,415 927489 536
Fixed deposits and PSPs 10 1,177,904 421 1,057,056,962
Cash in hand and at banks 11 385,803 475 205,675,787

14,309.720,622 12.948.531,297
FUNDS AND LIABILITIES
Capital fund 12 5,210,579,087 3,176,423 865
Donor fund-investment in fixed assets 13 544,103,937 564,175.493
Donor fund-mvestment in loan fund 14 - ,458,271,344
Matoreyele replacement fund I5 180,615,766 232,477,852
Danor fund-general 16 18,189,531 45,798 773
Other funds 17 71,637,275 55,668,024
Term loans I8 2.45]1.562,680 216215948
VO members savings deposits L 3,550,373,268 2,902,953 49|
VO members project & current accounts 73,052,432 V2982417
Other liabilities 20 1,275, 348,053 1,213,974 406
Provision for taxation 31,741,030 12,481,746
Bank overdrafis 21 402 516,663 1,031,164 468

14.309,720,622 12,948 531,297

The accompanying notes form an integral part of this statement.
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Chatrman, G‘m-enung Body Exccutive Director
BRAC BRAC
Dhaka, May 30, 2001



BRAC
Statement of Income and Expenditure
for the year ended December 31, 2000

Moles 20M 1999
Taku Taka

Incuime
Service charge on loans to VO members 1893023196 1,378,922,205
Hevenue from commercinl projects 22{a) 173013604 1027636011
Revenue from progrsm support enlerprises 22{h) 1,037 366,328 484,360,140
Interest on bank aceounts, fixed deposits & PSPs 169,272,727 118,241 298
Traiming ineome 95,542,733 161,771 466
Income from  imvestments 26in) 25.372,325 7077927
Foreign exchange gain -unrealined 10,296,700 .
Olther income 3 273,820,435 243,623 068

A6TTR0B4R  3,421,632,115
Expenditure
Salaries and benefits 1562800979 |,548.135.620
Travelling nnd transporiation |R8,751,402 216,853 406
Teachers' salaries 272 855 66l 177 206,463
Teachers rrnining 33 864 034 R4 270,026
School rent and maintenunce 63,549,740 86,830,742
Stationery, rent and utilities 202 816,984 185 (185,535
Muintenanee and generl expenses 111,841,747 116,908,749
VO members’ training 128,655 899 158,147,540
Stafl truining and dévelopment 001,008 598 95,282 497
Program supplies 53] 407,327 TIR, 757 6wl
Interest on VO members’ savings deposits 196,272,685 146,553,814
Interest on lorg tenm loans 163,018, 980 97,635,497
Bunk overdrall interest and charges 75,513,020 43,006,696
Cot of sales of commereinl projecty 3, 24a) RR6,524.111 711357 480
Codl of sales of progrom suppott enterprises 3, 24ch) BL1, 354 800 371,250,294
Puhlicity, advertisement ond sales commissions 24 RE2 6RO PR, 503,801
Loan loss provision for loans to VO imembers [ 271 814,612 219,965,842
Deprecintion of fixed nssels 3 1R3 270,877 156,340,940
Provision for bad and deubtful debis 2.324.997 Q47,340
Prowimon for mventory obsolescence 5.053176 4 R21573
Foreign exchinge loss- unrealised 4,905.210 .
Allocation Lo self- insuranee fund 17 8,394, 009 7,602 554
Value Added Tax 15 B4R 184 11,274,949
Lois o investmenis 26(h) 23,009,749 17,357,607

5,844 047,763 5360, 148,713
Deficit of program income over expenditine (1,166,239 715) (1,938,516,618)
Transfers from Donor funds 27 1, 7U6,132.812  2,317,227,025
Surplus of income over expenditure before taxation 539 893 097 IR TI0A07
Provigion for taxation on commeraiil projects (19,259,284) (12,481,746)
MNet surplus of income over expenditure transferred to copital fimd 12 520,631 813 366,228 661

The sceompanyg notes form an mtegral part of this stotement

AN

Chufrman, ﬂ-mnliﬁg Dody
RRALC
[Yhaks, May 30, 2001
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Exectitive Director

BRAL




BRAC

Statement of Cash Flows
For the year ended December 31, 2000

Cash flows from operating activities:

Surplus of income over expendiiure before xation

Adjustment to reconcile changes in net assets lo
net cosh provided by opersting activities

Loam less provision

Pepreciation

Ciain on disposal of Hixed usscls

Shure of profits i related undertakings

Share of lossen 1 reloted undertakings

Donor fund-mvestment in fixed nssets: deprecintion mdjustment
Adjustments for other aceounts:

Decreased{ lncrense) in serviee charge oulstunding on loans to VO members

Decreased Thcrease) in inventlories

Precrensef Inerense) in ndvances deposits md prepoviments
Decressed{Incrense) in nceounts receivnble, nel

Increase m other linbilities

loana to YO members witten-off net of realisation
[nerease m motoreyele loanns

Net ensh provided by operating sclivities

Cash Mows Mrom investing activitics:

Inerease in losns to VO members

Purchase of fixed nssels

Proceeds from disposal of fived nssets

{Inerease VDeerense in lixed deposits and PSPs

Increase m investments in reluted companivs
{InereaseDecrease m investment in securities and others
Net eagh used in investing activities

Cash flows from Tinancing activities;

Diecrense in Donor funds (excluding translers o capital Rmd and
statement of income and expenditure)

Inerease in lerm loins

Inerense in YO members savings deposits

(DecrenseVinerense in VO members project and current secournts

lneredse in other funds

[ Decrense)Inerense in bank overdrafis

Net cash provided by Bnanecing sctivities

Met merense in cash in hand ond ot banks

Codhy in hand and ot banks, beginming of the year
Cash in hand ond ot banks, end of the vear

The accompanying notes form on integral part of this stutement

2000 1999
Tukn Tk
530,893,097 178710407
2M.Bl4612 219 965 142
202027 .513 171,035,159
(1,381,151
(16,038,139) (3.177,1361
9,233 714 16,4601 SRS
(43.299.797) (14,111 8901
172,551 010 (10,211 (44}
17,825 5KH (282,152,404)
174,117 582 (96,609 728)
52,358,121 (178.075.522)
61,373,647 284,047,264
(198,164 985) (198.292.015)
(2,140,041} (17.511.499)
1,237,190,771 221 156,199

(1006, 792 257)

(1679 007 3114)

(T15.806,145) (702,234,767)
28.017,264 -
(120,847 459) 152 864,381
(9.702,038) (60, 319.076)
{35,154.820) 818,158
(1, BO0,2B5,461) (2,27TH.B7R.606)
(U92,122) (709,397 RUR)
TR 403,262 840,195678
M7 4190.777 fifx5.433. 538
(19,920 085) 49 208 786
15,969,251 i3 041 043
(628,647,805 ) 911,824,787
803,222.378 1,826,396,874

180,127,688

205675, 787

(231,425,333

437,101,320

JRS5 RO 4TS5

205,675,787




BRAC
Motes to Financial Statements
December 31, 2000

Introduction:

BRAC, a national private development organisation, was formed in 1972 under the Societies Registration
Act 1860. Although it was first set up to resettle refugees in post-war Bangladesh, BRAC later redesigned
its strategies in accordance with its philosophy of poverty alleviation and empowerment of the poor.
Today, BRAC has a large number of development programs that cover the areas of health, education,
credit, employment and training for the poor people of Bangladesh. BRAC also earns from various
income generating projects such as Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and
Food Project. BRAC had been declared as tax exempted for its income from projects by a verdict of the
High Court. However, consequent upon subsequent legislation being adopted, the income of BRAC
derived from commercial activities is to be subject to taxation with effect from the financial vear 1999,

Summary ol significant accounting policies:

BRAC prepares its financial statements under the historical cost convention on a going concern basis,
BRAC generally follows the accrual basis of accounting or a modified form thereof for key income and
expenditure items. The financial statements are expressed in Bangladesh Taka.

The significant accounting policies followed are summarized below:

Maintenance of records and combinations

BRAC maintains its books of account and records on a program or project-wise basis. The Head Office
maintains records of all treasury, investment and management functions, All cash balances, including
those held for programs, are held by the Head Office and transferred to programs as required. Major
balances between projects are eliminated upon combination for the purposes of presentation of the
fimancial statements,

Donor grants

Income is recognized when grants are utilized by BRAC to carry out the programs stipulated. All donor
grants received are mitially recorded as liabilities under the Donor Fund-General Account and transferred
to Donor Fund-Fixed Assets, Donor Fund-Loans to Village Organisation (VO) members or individunl
program income when utilized for fixed assets, loans and program expenditure, respectively.

For ongoing projects and programs, any expenditure yet to be funded but for which funding has been
agreed at year end, is recognized as grant receivable. In addition, amounts equivalent to depreciation
expenses on donor funded fixed assets are transferred to the statement of income and expenditure.

For completed or phased out projects and programs, any remaining Donor Fund balances are returned to
Donors or utilized in accordance with donor and management arrangements.



3

L

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided for on a straight-
line basis over the estimated useful lives at the following rates:

lem Depreciation Rate (%)
Buildings 2.5-14
Furniture & Fixtures 10
Equipment 15
Vehicles 20
Bicycles 20
Machinery 20
Deep tube wells and tanks 20
Hatchery 20
Maotorcycles 20
Camp/Poultry/Livestock sheds 20
Crates/Manikins/Samples 33.33

No depreciation is charged on freehold land and construction work-in-progress.
Loans to VO members

BRAC's activities includes providing micro-credit loans to group members without collateral, on a service
charge basis under various programs. Loans are stated net of loan loss provision. BRAC annually
provides for loan loss provision based on 2% of loan disbursements made. Non performing loans are
monitored and interest is not recorded. Such loans are written off against the loan loss provision when
recovery is unlikely. Management regularly assesses the adequacy of the loan loss provision based on the
age of the loan portfolio. Any collections received from loans previously written off are credited to the
loan loss provision, so as to reduce by equivalent amounts the charges to the statement of income and
expenditure during the financial year in respect of loan loss provision arising,

Investments in related companies

Investments in related companies are accounted for under the equity method whereby the investments are
initinlly recorded at cost and subsequently adjusted to reflect BRACs share of changes in net assets.

lnvestments in securities

Investments in securities are stated at the lower of average purchase cost or their quoted market value on
an individual security basis.

Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and Food project

BRAC's principal income generating ventures comprise Aarong Rural Craft Centre, BRAC Printers and
BRAC Dairy and Food Project. Revenue is recognized based on billings, net of discounts and allowances.
Accounts receivable are stated net of provision for doubtful debts. Retail inventories are stated at cost
hased on selling price less average mark-up and other inventories are stated at cost. Provision is made for
obsolete or slow moving items, to reduce their carrying amounts to net realizable value,

Matorcycle replacement fund

Danor Funds are utilized for providing motoreycles to project stafT. Effective from January 1, 1997, these
funds are held in a replacement fund. BRAC provides motoreycles to staff, the cost of which is recovered
through monthly salary deductions.



Foreign currency translations

BRAC maintains its books of account in Bangladesh Taka. Transactions in foreign currencies are
translated into Taka at the rate of exchange prevailing at the dates of transactions. Monetary assets and
liabilities denominated in foreign currencies at the balance sheet date are translated to Bangladesh Taka at
exchange rates prevailing at that date and any gain or loss is recognized in the statement of income and

expenditure. BRAC's foreign currency denominated monetary assets or liabilities are outlined in note 30
below.

Head Office overhead expenses

BRAC's Head Office overhead expenses are allocated to various projects and programs at a range of 5 to
10% of their costs, based on agreement with Donors or management’s judgement.

Related undertakings

Related undertakings refer to separately-established undertakings in which BRAC has effective equity
interests of more than 20%. Details of these undertakings are disclosed in Note 4.

BRACs investments in these undertakings are accounted for by the equity method, with its share of
results for each period added to or deducted from the respective investment costs, from the dates of their
acquisition and to the dates of their disposal.

Self - Insurance funds

Since 1998, BRAC has created a self-insurance fund to cover the risk of cyclone and fire to the BRAC
Centre and Aarong Bhaban properties and damage of motorcycles. The self-insurance fund is based on
estimates by the Governing Body and the management, and is not externally funded,

BRAC also sets aside monthly amount equivalent to 3% of the basic salary of employees. to constitute the
group sell-insurance fund. This fund is to cover linbilities arising out of death and other permanent
injuries suffered by the employees. The terms of employment provide for payment in the event of death or
permanent injury, of amounts ranging from 12 months® equivalent of basic salary in the first year of
employment, to 50 months' equivalent of basic salary in the 10" year of employment onwards. The self-
insurance fund for employees is held as a provision and is nol externally funded.

BRAC has commissioned actuarial reviews of these funds, and expects the results of the reviews during
2001.

Employee Gratuity and Redundancy funds

BRAC makes provisions lor a Gratuity fund on the basis of two months® basic salary (based on basic
salary of the last month) for each completed year’s service. The gratuity fund is held as a provision and is

not externally funded. The rate applied in making these provisions represents the rate applicable for
gratuity obligations.

BRAC makes provisions for a Redundancy fund on the basis of three months® full salary (based on basic
salary of the last month) for each permanent employee, to be disbursed as one time termination beneflit in
the event of cessation of service from BRAC on grounds of redundancy. The redundancy fund is held as
a provision and is not externally funded. The rate applied in making these provisions represents the rate
applicable in the event of such cessation..



3. Fiaed nssets : Amounts in Taks

Cout Depreciation Witten Wnitten
Ciroup of fived asiets Opening Additons | Transferred | Disposals Closmg Opening Charged Adjustment Closing down down
bulance during dunng dunng balunce balance during for disposals Balance value value
the vear the vear the vear the vear urng the vear 31-12-2000) 31-1299

Freehold lund 747610022 36224777 - (1.450,240) OB2. 584,559 - - - - 982384559 747,610,022
Buildings 1246000223 - 305324350 (19.827.528) 1331457045 160452500 46185429 . 206637929 1324859116 1085547723
Furniture & fixtures 259373156 31.706.143 - - 291079299 109539654 30,069,136 - 135608790  151.470.509 149,833 502
Equipment 394.586,178 120,984 906 6,759 485 322330569 195872043 653,132,152 - 261004195 261326574 198,714,133
Vehicles 174164721  13.579.930 - - 187,744,651 107344461 21 479469 - 128,823,930 58,920,721 &6, 820 260
Bicveles 10,250,593 40641 - (509 () 9782234 77780051 943362 (4502500 R273063 1,508,171 2470,542
Machinery 281572765 185550 (6. 759 485)  (2.299,595) 2726992375 TO.144,056 22 84) 262 - 101985318 170,713,957 202.428,709
Dieep wbewell and tank 4223538 445,742 . - 4.665.580 2805780 124.458 - 2930248 1,735332 1418058
Harchery 1,037353 943,545 - 1,980,902 478,142 23,742 - 1.001.885 G79.017 59210
Camp/Pouliry/Livestock sheds 645371 . - - 643371 645364 . - 645369 2 2
Motor eveles 1282635 399,976 - . 1682611 B20.125 105,067 - 4999192 6834719 392,510
Conutruction Work in progress 62741380 298202741 (305324 350) = 55,615,771 - - - - 55,619,771 62,741 380
Crates'mannequins samples 24944260 13,092,150 - - IR036410 13106567 15119526 - 28226193 G.810317 11,837,653
Total 2000 3208432465  T15.806.145 - (24.085363) 3900,152277 A7RS5ET40 202077513 (4502507 BR0.136012 3020016265 2520873746
Total 1999 2506 302728 TO2234 767 - (1030000 3208432495 507708600 170955 099 (1049500 GTHSSET49 2 529 RT3 746

Allocation of depreciation: 20000 1959

1) shown in stalement of income and expenditure 183279 877 156,340,999

ii) included in cost of skles 18.747.636 14 614,100

202027513 170,955.099

An amountof TR31812.308 (T 14.011.891 in 1999) his been trunsferred to the statement of income and expenditure from Danor fund-investment in fixed hssets to cover the depreciation change for Donor funded

foied assctn. (Notes 13, 27)

Landed properties with an ageregate net book value of Tk 275.526,729 hnve been pledged 1o secure bank overdmft focilines (Note 21)




Investments in related undertakings:

AL Industrivs L. (cold storage)

LAC BE Mail Network

AL Renntn Agro Industries Lid

LAL Service Lid
AL Concord Lands Lid

srmerly known ns Bengal Lands L, )

Il BRAC Housing Finance Corp. Lid.

Retained
Diepissit Earnings 20000 19499
Sk for shares - | {(Accumulated ooy Tnka Taka
deficit)
20,000 ) - 748,932 - 25,748,812 25.74R 832
B, 5000,000 . (2.794,260) - 5,708,740 5.E85.810
. 5. 300 00M [1.575.463) 25015406 39339943 16437778
10,000,000 (19,095.879) 25072967 15977088 (18971 675
i, D0, 1) 1,111,290 . A1 EL200 50,000,000
50,000,000 : B152688 - 58,752,688 53,085,023
£3.499.900 B5300,000 (12.852,692) 50688373 206,635,581  190,129.11

wreholdings fequity interests of BRAC in BRAC Industries Lid. is 99%; in Delta BRAC Housing Finance Corp.
I. 253%; in BRAC BD Mail Network 90%; in BRAC Renata Agro Industries Ltd. 51%; in Bengal Lands Lud,
Yoy and in BRAC Serviee Lid 100%.

AC's investments in the related undertakings are represented by its share in the respective net tangible assets

ans represent finance provided for working capital and earn 12% - 20% (1999: 12%- 20%) interest per annum.
ese loans have no fixed repayment terms, but are expected to be repaid by year 2001,

Investments in securities and others:

Shares in companies listed in Bangladesh

Original cost

Written down 1o market value

At lower of cost and market value

Debentures

Other program investments (Brick field, Engineering workshop & carpentry)

Market value of shares in listed companies
The debentures earn interest at 11.5% - 12.75% (1999: 11.5%) per annum . Other program investments
are made in projects run by VO members on a profit sharing basis,

Debentures of Tk30,000,000 have been pledged as securily

30,000,000)

Loans to Village Organisation members, net:

Opening balance
Additions
Realisation
Write-ofT
Closing balance

2000 1999

Taka Taka
9,544,706 13,774,995
(4,592,646) (5.975457)
4,952 060 7,799 518
70,000,000 30,000,000
2,353,909 4,351,605
77,305,969 42 151,143
5,640,090 10,648,376

for overdrafts facilities (1999: Tk

2000 909G
Principal Service charge Loan loss Total Total
oulstanding receivable provision Taka Taka
6.725,662,.227 295919535 (471,210,760} 6,550,371,002 4,853, 804,461
13,545,998 829 1, 893,023,196 (271,814,612) 15167207413 12,017, 890,562
{(12,331,704,722)  (2,047,859,783) (27,051,288} (14.406,615793) (10,321,324,021)
(207,501 ,850) {17,714,423) 225216273 - -
7,732 454 484 123,368,525  (544,860,387) 7,310,962 622 6,550,371,002
Loans to VO members bear annual service charges as follows:
Micro — credit 15% flat
Housing loans 10% Mat

Repayments are made in weekly/bi-weekly/monthly installments. The year-end loan loss provision based
on 2% of dishursement made covers all loans 3 or more months past due.
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Inventories @

Seeds & Feeds

Medicine, Napkin, Cotton, Salt

Books, Pass books, Application forms
Handicrafts goods

Milk, Youghart drink, Skimed milk, Butter, Ghee
Program materials

Advances, deposits and prepayments :
Advances :

Employees

Suppliers

Advance Tor tax

Deposits for facilities and utilities
Prepayments

2000 [ 999

Taka Taka
265,600,811 206,941,923

18,141,260 26,567,071

06,465,994 174,221,783
210,307,895 209,018,163

19,418,612 22,246,092
193,137,863 181,902,99]
203,072,435 820,898,023

=

28,965,534 75,345,492
195,879,666 344,562,971

50,706,800 42,449 544
275,552,000 462 358,007

13,257,330 2,121,809

30,869,956 29,337,052
319,679,286 493 816,868

Included in Prepayments is TK.9475017 (1999 Tkonil) in respect of amounts disbursed townrds the
establishment of BRAC Bank of which BRAC is a promoter. BRAC Bank has received a licence for banking
activities. However, other permits to commence banking activities are pending the conclusion of legal

petions and processes.

Grants and accounts receivahle

Ciranis receivable

Interest receivable on fixed deposits and PSPs

Others, stated net of provisions for doubtTul debts
of Tk.12,627.992 (1999 : Tk.10,302,995)

301,023,234
350,255,678

517,252,385
293,493,116

223,852,503 116,744,035
B75,131,415 %45‘?,53&

Included in interest receivable on fixed deposits and PSPs is Tk 25,000,000 receivable after 12 months in

respect of PSPs maturing in 2002,

Fixed deposits and PSPs ;
Fixed deposits
¥ Patirnkhya Sanchya Patras (PSPs)

922,904,421 B02,056,962
255,000,000 255,000,000
1,177,904,421 1,057,0056,962

* PSPs are delence Savings Certificates issued by the Government of Bangladesh.

Fixed deposits and PSPs amounting in aggregate to Tk.840,601,506 (1999: Tk.1,055,027.796) have been

pledged to scoure term loan and overdraft facilities (Motes 18 and 21).

Cash in hand and at banks
Cash in hand
Cash at banks

38.073.320 24,562 882
347,730,155 181,112,905
385,803,475 205,675,787
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Capital Tund :

Opening balance

MNet surplus for the year

Transferred from Motor evele replacement fund (Notel 5)
Transferred (rom Donor fund -investment in ixed assets (Notel 3)

Cumulative amount reclassified from Donor tund - investment in

loan [und (Notel 5)
Closing balance

Donor Tund-investment in fixed assets ¢

Opening balance

Transterred from Donor fund-general (Mote 16)

Transferred to Statement of income and expenditure for
for depreciation (Notes 3,27)

I'ransferred to Capital fund (Note2)

Transferred to Donor fund-general [(Notel6)

Closing balance

Donor Tund-investment in Toan Tund :

Opening balance

Transferred from/(to) Donor fund-general (Note | 6)
Loan transferred to other funds (Mote 17)

Cumulative amount reclassified o Capital fund (Note | 2)
Closing balance

2000
Taka

19099
Taka

3,176,423 865

2,791,593,980

520,633,813 366,228,661
55,250,965 -

- [8,601.224

1,752,308.643 31,176,423 865

1458271344

5210,579.987

3,176,423,865

564,175493
29.098.007
(43,299,797)

(5.869,766)

472,295,840
124,592,768
(14,111,891)

(18.6001,224)

544,103 937

564,175,493

1, 458.271.344

-

2,176,354.812
(648,110,197
(69.973.271)

1. 458,271,344
(1458271344}

1458271344

1,458,271 344

Donor fund-investment in loan fund represents grants received for micto eredit and similar loan assistante
programs. The amount reclassified to Capital fund represents the cumulative amount of such grants in

respect of which the respective project or program periods have expired,

Muotorcycle replacement Tund :

Opening balance

Transferred from Donor fund- geneml (Note 16)
Transferred to Capital fund (Note|2)

Closing balance

The transfer from Motoreyele replacement fund 1o Capital Tund has

relevent program period, and based on the program grant.

232.477,852 225,124,281
3, 3R8.879 1.353.571

(55,250,965) .

180,615,766 232,477,852

been effected upon expiry of the
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Donor fund-general :
Opening balance
Previous year's recejvable

2000 | G99

Takn Taka

45,798,773 150,458,317
{517,252.385) (206, 309,966)

(471,453,612)

(145,.851.649)

Donations received (Note 28) 1.878,070,044 1.446,476,726
Transferred (o) from
Investment in fixed assets (Note 13) (29,098,007) {124,592,768)
Investment in loan (Mote 14) - 648,110,197
Maotorevele replacement fund (Note 15) (3,388.879) (7.353,571)
Ineome for expenditure during the year (Note27) (1,662,833,015) (2,303,115,135)
{288,7031.469) {486,326_200)
Add : Current yenr's receivable (Mote §) 301,023,234 517,252,385
Transferred from donor fund-investment in assets (Note 13) 5,869, 766 14,872 588
Clasing bulance 18,189,511 45,798,773
Balance as on Addition Uilized RAalance as on
17172000 311272000
hher Tunds :
Special fund for scholarship 2,512,862 258.253 2771115
Flood rehabilitation fund 38,793,938 7,316,899 = 46,110,837
Self-insurance fund 14,361,224 8,394,099 - 22,755,321
55,668,024 15,969.25| - 71,637,275

The Special Tund for scholarship represents the Cathorine H Lovel memorinl fund which will subsequently
be utilized for a scholarship program for poor girls. It is represented by specific fixed deposits, from which

interest is added to the fund,

The Flood rehabilitation Tund represents recoveries from prior disbursements of grants for Nood

rehabilitation, and is held as a provision .
Term loans :

Government of Bangladesh

Palli Karma Shahayvak Foundation (PESF)
*Hangladesh Krishi Bank (BKR)
Arab Bangladesh Bank Lid (ARBL)
*American Express Bank Ltd (AEBL)
*Irubali Bank Lid

*Al-Baraka Bank Bangladesh Lid
*Standard Chartered Bank

*Credit Agricole Indosuez

Agrani Bank

LInibank

239 338,526 212579000
1.827,000,000 1.378,000,000
85,328,300 96,720,400
- 100,000,000
- 1 90,000,000
- 100,000,000
42,000,000 42,000,000
490,000,000 -
50,000,000
1 8,000,000 -
28,895,854 42,860,018
2,951,562,680 2,162,159418

* Secured by fixed deposits and PSP's amounting in ageregate to Tk.460,701,506 (1999; Tk.428,720,000)
The actual loan amounts recelvedirepaid during the year are disciosed in Nole 28 Tha terms of individual loans are

detailed balow:
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2000 1999
Taka Taka

a.  Loan from the Government of Bangladesh is interest-free, and  will be revolved until the completion of
IGVGDCP and Poultry for Nutrition program, expected to be bevond 2005 ,

b.l Loan from PKSF of Tk.1,700,000,000 was obtained to support the credit program and bears service
charge at 5% (1999: 5%) per annum. This loan is repayable in equal hal-yearly installments in 10 years,
starting from June 10, 2001

b.2 Loan from PKSF of Tk. 127,000,000 was obtained 1o support the Participatory Livestock Development
Program and bears service charge st 6.25% per annum.This loan is repavable in equal quarterly
installments in 10 installments, starting from 1999,

¢, Loan from BKB bears interest at 8% (1999: 8%%) per annum and is repayable in twenty equal half yearly
instaliments, starting from Janvary 01, 1998 and ending on July 01, 2007,

d. Loan from Al-Baraka Bank is obtained at a profit markup of 9% (1999: 9%%), and is repayable in full on
May 06, 2001.

¢ Loan from Standard Chartered Bank beoars interest at 10% per annum and is repavable in full in
June 2001.

I Loan from Credit Agricole Indosuez bears interest at 9% per annum and is repayable in full on April 23,
2001.

g Loan from Agrani Bank bears interest at 9.5% per annum and is repayable in 9 equal half yearly
installments, starting  from December 2000,

' The Unibank loan balance includes capitalised interest calenlated at 6% per annum ot the time of
drawdown for the purchase of machinery [ The loan is repayable in 10 equal hall vearly installments,
starting from September 30, 1997,

. VO Members Savings Deposits
Opening balance 2.902.953.491 2,237,357 861
Deposits for the year 2124177419 1,604,597 385
Withdrawls the year (1.476,757,642) (939,001,755)
Closing balance 3,550,373,268 2,902,953 491

-

The average rate of interest paid in respect of savings deposits by VO members was 6% (1999: 6%) per
annum.

Other liabilities :

Gratuity & redundancy fumd 722,606,711 599,032,809
Group sell-insurance Tund for employees 47,680,833 31267019
Liabilities lor expenses 399.057.6095 500,447,954
L.tabilities for goods 42,267,335 20.R8T 483
Advances received for training, publications. et 63,735.479 62,339,051

1.275.348,053 ___ 1.213,974,406




2000 1949

Taka Taka
21, Bank overdrafis
*Pubali Bank Ltd 49645257 508,144,322
*Credil Agricole Indosues 154,588,770 154,588,770
* American Express Bank 198,282,636

Standard Chartered Bank - 328,436,376

Southeast Bank Lid - 39,995,000
402,516,663 1,031,164.468

* Secured by fixed deposits and PSPs amounting in aggregite to Tk.379.900,000 (1999: Tk.626,307,796),
by investments in debentures amounting to Tk.30,000,000 (1999: Tk. 30,000,000} and by pledge of
properties with a net book value of Tk.275,526,729,

Terms and conditions of the individual overdmlis are detailed below:

a.  Overdraft from Pubali Bank Lid, which was obtained for micro-gredit program  bears interest at 11%
{1999: 1 1%) per annum, and is repayable on or before December 31, 2001

b. Overdraft from Credit Agricole Indosuez was obtained for micro-credit program, bears interest at
10.75% (1999; 10.75%) per annum, and is repayable on or before April 30, 2001

€. Overdraft from American Express Bank was obtained for micro-credit program, bears interest at 10%

per annum, and is repayable on demand.

22. (a) Revenue from commercial projects:
Aarong 740,806,701 653819445
BRAC Printers 141,955,834 139,313,750
BRAC Dairy and Food Project 290,351,069 234,502,816
1,173,113,604 1.027.,636,011
22. (b) Revenue from program support enlerprises:
Program Support Enterprise 1,013,979.035 466,634,124
Printing & Publicition 19,067 936 13,913,280
Gonokendra Journal 4,319,357 3,812,736
il * B # #
23, Other income :
Service charges 59,544,154 50,268,726
Sectoral income 102,887,623 56.501.884
Rental income 44,096 485 53.239.310
Gain on disposal of assets 4,381,151 .
Partial reimbursements on cost of educational supplies. 23,971 480 29,059,820
Others 38,939,542 45,553,328
273,820,435 243,623,068




. Schedule of donations received :

Name of the projects Donor 2000 19499
Takn Taka
Rural Development Progrmim NOVIR 30,906,566 390,013
AKF/ICIDA 50,426,515 §2.521,738
(i 23871, 168 154,213,652
295,204,249 216,131,403
Reproductive Health and Disease Control DFIN L1541, 162 T9.1R7.09]
SIDA - 7.907,710
115441, 162 RT.004.801
Rural Serviee Delivery component of Mational 'aihfinder
Integrated Population and Health Propromme International 949,066,119 95,310,885
Vulnerable Group Development Credit Programme GO 33500, 000 35,0040, (00
MNanomal Facilitation Program (BIN' o 231,856,735 125,168,747
Arsenic Mitigation UNICEF 3,985,847 6,435,771
Flood Reliel ond Rehabilitation Programme DFID 10,798,538 -
DANIA - 7,750,000
NOVIR 10,663,835 .
EC 16, 437910 TTAMG,433
Local Donors 155,557 .
38,055,640 $4,746,433
Forth Fisheries Frogrm (R B14] 3,036,000 -
Integrated Food Assisted Rehabilitation, World Food Mrogram G, 103,000 3,656,500
Fduemion for Under Aged Gorment Workers LINICEF 2.370,682 K894 619
Imiplementation of Ciuidelines for Compensating GiOH 12,166,497 10,849, Tids
Eroston Flood Affected Persons
Monformal Primary Education {Expansion) LINICEF - 37,242,489
KFW . #1.226.576
DGIS 344 280,000 -
NOVIR 47,085.370 A5, 9, 797
[AFI 236,280,000 225,706,535
AKFCTDA 49,110,840 69,877,981
BC 313,950,000 210,965,792
Ohers 11,495 49,754
991,717,703 660,078,925




Name of the projects Donor 2000 19049
Taka Taka
Sl Holder Livestock Development Mrogramme DANIDA . .
Gop - 13,478,012
- 13478.12
Agroforeatry and Block Plantstion EC 7558, 862 17,722,200
Adult Literney Programime Giop 9,155,395 11,549 856
Basic Education for Hord 1o Reach Urban GioB 4,660,147 4,562,618
Working Children
Hepitities -B Voccine CIDA 179,347 =
L har Development Program 118 6,002,721 -
Strntegies to Improve the Proportion of Deliveries with Skill Attendants Uneversity Abendeen £03.576
Micramirient Beverage Supplementation for Adolescent Girls Intermational ey 6,946 340 -
Research Centre
Participaiory Livestock Development Programme DANIDA - 0, 1 %, 20
Homestead Poultry ax the Means of Generating Gon 3.960,000 5,830,000
Farnings Tor and Improving Mutritional Ststus of the
Poor Hmeeholds of the Selected Thana (Poiliey for Matrition §
TOTAL 1.B78.070,044 1 A46470, 716
Term loan receipts and payments :
Term loan amounts received and repaid during the year were ns follows :
Name of the creditor 2000 [Taka) 1864
Received Repaid Net received Taka
Government of Bangladesh 27,549,000 TBO AT4 26,759 528 17,502,500
Palll Karma Shahayak Foundalion 480,000,000 31,000,000 449 000,000 887 700.000
Bangladesh Krighi Bank - 11,382,100 {11,382,100) (11,382.100)
Arab Bangladesh Bank Ltd 100,000,000 {100,000,000) -
Puball Bank Ltd - 100,000,000 {100,000,000) 100,000,000
Amarican Express Bank Lid - 180,000,000 (180,000,000) 190,000 000
Standard Chartered Bank 490,000,000 - 480,000,000 -
Credit Agricole Indosuez 50,000,000 . 50,000,000
Agrani Bank 200,000,000 11,000,000 169,000,000 -
Unibank, Denmark 4,905,210 18,888,374 (13,964, 164) {17,614,722)
1,252,454 210 463,050,848 780,403 262 845,195,678
Foreign currency denominated monetary assets and linbilities :
2000 18688
Taka Taka
Residence Foreign Currency Deposits (in USE) 279,750,750 -
Cash at bank {in US$) 418,807 262,534
Term loan from Unibank for BRAC Dairy and Food Project (in USE) 2B BOS,B54 42 BE0,018

(Note 17)

In May 2001, the Government of Bapgladesh devalued the exchange rate of the Taka against loreign curtencies, from
approximately Taka 53 85 to US § 1.00 at 31sl December 2000, to approximalely Taka 56 50 to US$ 1.00. Based on

the USS denominated monetary asseis and liahilittes at 31 December 2000 slated above, the net effect of ihe
devaluation, for illustrative purposes, is a further galn in exchange of appondmately Tk 12.3 milllon
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31, Segmental Financial Information:

Commercial projects of RRAC comprise BRAC Printers. Anrong Rural Crafl Centre and  BRAC Dairy &

Food Project.
Scgmental financinl information for commercinl projects and charitable development projects nre as follows;
Cormmercinl Charitnhle Total
Mrojects dev. Projects Tuka
Balance Sheet as at December 31, 2000
Asscls
Fixed nssets 274,767,146 2745249119 3.020,016,268
Investments in companies/securities - 281,941,550 283,941,550
Luans 1o VO members, nel - T310.962.622 7.310,962,622
Inventories 262,624,581 S40, 447 854 B03,072.4358
Onther current pasets 232832681 1480990, 648 1.713,823.129
Fixed deposits & PSPs - 1.177.904.421 1,177,904, 421
770,224,408 13,539496.214  14,309,720,622
Funds and Liabilities
Capital fund 108,651,559 SN0 928428 £.210.579.987
Doy fianids - 562,201 468 562,291 468
Ciher funds 276,000 251.977.041 252,253,041
Term loans-extemal 210,405 854 2,.740,666,826 2,951,562,680
Term loans-internal 126,752,911 1326,752,931) -
VO membens deposits - 1,550,171.268 1.550,373.268
Pravigion for tax A0, 030 - 374 000
{her cumrent labilities 91,907,034 1 659010,114 1. 750,917,14%
TI0.224 408 13539496214 14,309,720,622
Income & Expenditure for the year 2000
Income
Service charge on loans 1o VO members - 1.893,023,196 1, 893,023,198
Revenue from sales 173013604 1.037.366,32% 2.210,479.912
Oiiher income 5,268,627 569,016,293 574,304,920
1,178,382.231 3499425817 4677808048
Salaries & benefits 52,606,570 1510293 4059 1.562,899,979
Travelling & transportation 10,616,442 178.134.960 188,751,402
Stationery., rent and utilitics 35,266,679 167,550,305 202,816,984
Maintenance & genernl expenses 10,174,994 101,666,753 111,841,747
Publicity, ndvertisement and commission 12,792,645 12,090,044 24,882 689
Progrom supplies - 533,582,324 51358234
Cost of sales 886,524,111 811,394 800 1697918911
Interest on borrowing and memmbers savings deposits 43,484,385 391,390,300 434,874,685
Laoan loss provision - 270814602 271,814,612
Deprecintion & other provisions 48,992,929 152,789,631 201,782,562
Loss on invesimenis . 23,099,749 23,099,749
VAT B4R, 184 - B4R, 184
Other expenses 38,155 SHE.R05,780 SBR.933,935
1101, 345,00 4,742,702 668 5.844,047,763
Surplus {deficit) before grants 77.037.137 (1.243.276,852)  (1.166,239.715)
Income from grants for operations - 1, 706,132,812 1,706,132.812
Surplus of income over expenditure before taxation 77.037.117 462,855,960 539,893,097
Provision for tnxation on commercial projects (19.259.284) - (19,259,.284)
Met Surplus of income over expenditure transferred 57.777.852 462,855,960 520,633,813

to Capital Fand,

32. Comparative Amounis:

Certain comparative amounits in respect of the previous financial yeur have been reclnssified 1o conform with

the presentation sdopted for the cuerent financial year,
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