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Executive Summary

This report, based on my three-month internship at Quantigo Al, was prepared as part of the
requirements for BRAC University's Bachelor of Business Administration degree. Both my
time as an intern and a project I worked on to investigate and recommend ways to simplify
Human Resource (HR) operations in an Al-based startup environment are discussed in the
report.

The report's part on internship details my responsibilities, contributions, and possibilities for
learning while I worked at Quantigo Al It discusses the tasks I received, the challenges that I
faced, and the skills I developed while working for an organization that was unique and
fast-paced. This part contains my opinions about the internship program overall, its
advantages for students, and suggestions for increasing its efficacy for the company and
upcoming interns.

An overview of Quantigo Al, including its vision, objective and functional practices across
departments covering marketing, operations, finance, and human resources, is provided in the
report's organizational part. In addition to an industry assessment using Porter's Five Forces
Model and an organization SWOT analysis, it illustrates the opportunities and challenges for
Al startups in Bangladesh. On the heels of these tests, recommendations for organizational
development have been made.

The report's project part focuses on identifying methods to make HR procedures at Quantigo
Al improve. Offboarding processes, exit interviews, contract and probation review
procedures, digitized employee records, and the issuing of standardized credentials
(employment, internship, experience, collect release, etc.) are important areas. The project
also looks at efficient employee file management approaches, Objective and Key Results
(OKR) frameworks, and structured evaluations of performance. The study gives an in-depth
review of the methodology, scope, and limitations.

Quantigo Al, with the aid of HR procedures and the development of systematic evaluation
frameworks, can excel in the Al industry on many fronts. Along with strengthening
organizational processes, these improvements will increase employee happiness and retention
in the long run.



Table of Contents

DeCIAratioN....ueccieeiieeiieiieeistensnensnensnnesseessnesssessssssssesssnssssessssssssesssassssasssssssssssssssssasssessasses 2
Letter of Transmittal 3
NODN-DiSCloSUIe AGIrEeMENt.....ccccvurierreresssarcssaresssrcssssssssssssssasssssassssssssssssssssssssssssssssnsssssnssss 4
EXeCUtiVe SUIMMATY...uuuiiiiriicisanisssanesssansssssisssssssssssssssssssssssssssassssssssssssssssssssssssssssssssssnsssssnss 5
Chapter 1: Overview of INternshiP......ccccccceeicsiisnricsssseniccsssnnnecssssssscsssssssecsssssssssssssssssans 1
1.1 Information of StUdeNt........cccueiiineiiiisiiiisneiiisneniieeessneessnecssnecssssecssssecssssssssssscsssnsens 1
1.2 Internship infOrmation ..........ccoeeiiecninnniicnsnsnnecsssssneesssssssscsssssssssssssssssssssssssssssssssssssss 1
1.2.1 Period, Company Name, Department, Address..........ceoceeeseeesenssnecsaenssnesssenssncesaens 1
1.2.2 Internship Company Supervisor Information ...........ceeeeecseesseecsenssnecseecsnecnees 1
1.2.3 Job Responsibilities 2
1.3 Internship QULCOME....ucccvueiercneicssnricssnrisssnrissssnesssssesssssssssnssssssosssssssssssssssssssssssssssssssnns 2
1.3.1 My Contribution to QUantigo Al ..........cccvveeervrinrrercnssercsssnrcsssrcsssesssssssssssssssassssens 2
1.3.2 Advantages for the Student 3

1.3.3 Benefits to the

Student 4

1.3.4 ChalleNGeS....cccvuerreensrenssrensunnssnessancssnncsannsnesssesssnsssansssnesssssssssssasssssssssasssssssassssassssassans 5
1.3.5 ReCOMMENUATION ..ccuuerierreriissnncnssnnessnnesssnncssssncssssscssssesssssesssssesssssesssssessssssssssssssssssses 6
Chapter 2: Organization Part............iiceiiiiviinisnninssncnssnicsssnncsssncssssesssssesssssssssssssssssssnss
2.1 INErOAUCTION...cccueiireeisteesnicsnensnessneesnecsaessssesssnsssssessnssssssssessssssssssssassssassssssssasssassssasssne 6
2.1.1 ODJECLIVE cuvererrurressnnicssrnrcssansssssnesssssssssssssssssssssssssssssssasssssassssssssssssssssssssssssssssssssssnsssses 7
2.1.2 SCOPEC.ceeicrcrricssrricsssnssssanssssassssssssssssssssssssssasssssasssssasssssassssssssssssssssssssssssssssssssssasssssasssssas 7
2.1.3 Methodology. 8

2.1.4 Significance of
STUAYeeerrueerrensnnnsnensnnssnensnnsssessnssssesssnesssssssnssssssssnssssssssssssasssssessaasssssssassssssssns 8



2.1.5. Limitations 9

2.2 Overview 0f the COMPANY......coieireiiieensenssenisensseesssessssssssessssssssesssssssssssssssssssssssssssses 9
2.2.1 ViSiON StAtEIMENT c.cueeerueeiieeiinensenssencssenssnesssnesnesssesssnssssesssassssssssassssssssassssssssassssessasss 10
2.2.2 Mission Statement 10
2.2.3 C0re ValUeS....ccceeeiueiisnecsenssaensnnsssecsescssnssssssssesssscsssessssssssassssssssassssssssssssassssassssssssasss 11
2.2.4 Products and Services of QUantigo Al ..........ccoveiveverecssurcsssercssnercssnnrcsssssssnsssssassons 11
2.3 Management Practices of Quantigo Al ......c..cccevverevrvercssercssnercssanscssnnssssanssnes 12

2.3.1 Management Team of Quantigo Al.......c.ccceecevvuericsssnerccscsnnnecsssnssecsans 13

2.3.2 Leadership Style 13
2.3.3 Impact of Leadership Style in Achieving Targeted Goals and Objectives............... 14
2.3.4 Human Resource Planning Process of Quantigo Al .............ccueeeueeeneee. 14

2.3.5 Employee Engagement 15
2.3.6 Compensation SYSteM....ccceeerceecssricsssnessssnssssssssssnssssssossssssssssssssssssssssssssssssssssssssnsss 15
2.3.7 Training and Development Programs ..........ccceeccevercsssencssnncssssssssssssssssssnsssssassssnns 16
2.3.8 APPraisal SYSTEIM ....cccueeeiruricsserisssnresssnresssnrsssassssssssssssssssssssssssssssssssssssssssassssssssssssssses 16
2.3.9 Comment on Management PractiCes ......ccceevereccccnrrccsssnnnicssssnssecssssnssessssssssssssssssssce 16
2.4 MAarketing PractiCes .....ccoceeiccissnrecsscsnnecsssnssessssssssssssssssssssssssssssssssssssssssssssssssssssssssass 17
2.4.1 Target Customers, Targeting and Positioning Strategy.........cceceeseecsuersnessaecsanecnenes
17

2.4.1.1 Segmentation of Quantigo Al ..........ccuieevveriiinrcsirrcssencssnsncssnescsnnees 17

2.4.1.2 Target Group of QUantigo AlL.........cuiievveriisercssnrcssnnicsssnessnsessnnnes 17

2.4.1.3 Positioning Strategy of Quantigo Al 18

2.4.2 Marketing ChannelS.......cccciceveiciseicssnicssnncssanssssasesssassssssssssssssssssssssssssssnssssssssssssssse 18
2.4.3 Product Development and Competitive Practices 19
2.4.4 Advertising, Promotion and Branding Strategies.........cccceevuerecssrnerccscrnnsecscsnssccsnns 19



2.4.5 Comment on Marketing Practices........ceeieiveiissercsssencssnncsseecsssnncsssnecssseecssssesssseenes 19

2.5 Financial Performance and Accounting Practices........coueenseecsenssnessneessnecsannsncsssecsnne 20
2.5.1 Financial Performance ......eeeeennennneennennnnennnennnensennsessesssessesssessssssssssssassss 20
2.6 Operations Management and Information System Practices 21
2.6.1 Quality Assurance, Scheduling and Allocation of Resources..........ccceeeeeeecnrccsnrecnnns 21
2.6.2 INfOrmation SYSTeIM....ccccceeecssrecssaresssancsssarssssssssssssssssssssssssssssssssssssssssssssassssssssssnsssses 22
2.6.3 Comment on Operations Management and Information Systems 22
2.7 Industry and Competitive ANalySiS....ccccceeeescrsnriccsssannecssssanscsssssnsssssssssessssssssssssssssssssnns 22
2.7.1 Porter’s Five Forces Analysis 22
2.7.2 SWOT Analysis of Quantigo Al .......ueeeeerieenrrensnnnsenssnenseecssnecssesssnesssecsssessassssscsnn 24
9

2.8 Summary and Conclusion 25
2.9 RecOMMENAALIONS.....ccoveiereiiseensrenssannsnicsansssnnsssnssnssssessssssssnsssasssssssssssssssssassssassssssssssss 26
Chapter 3: Project Part......iiciiiveiicnnisniicsissnniesssssssscsssssssessssssssssssssssssssssssssssssssssssssssass 27
3.1 INtrOdUCHION....uueeiceiiceeicienesinneesssneesssnecssssecssssesssssessssnesssseessssnessssesssssessssssssssnsssssassssas 27
3.1.1 Background and Problem Statement..........couceeeenseenseensenisnensncsssessannsssesssnesssesanes 27
3.1.2 ODJECLIVE uuverenrireinininseissanessnnsssiesssisssssssssssssssssssssssssssssssssssssssesssssssssssssssssesssssssssssss 28
3.1.3 SiGNIICANCE...ueeeeeeriiinricsnrisinicssrnisssnessssicssssisssssisssssssssssssssssssssssesssssesssssesssssessssssses 29
3.2 Literature Review 29
3.3 Methodology. 32
3.4 Findings and Analysis

3.4.1 Findings 35
3.4.1.1.Recruitment and Onboarding ..........eeeeeneecsensseensnensseecseeesnscsaesssecssae 35
3.4.1.2 Employee Information and Documentation .........ccceceeeeverescnrcscnrcscnescsenes 35

9



3.4.1.3 Performance Management and Goal Setting ..........cceceeervueressneccssneccsnncens 35

3.4.1.4 Training, Growth, and Learning ........cccccceecercvvurrcrcnnrcscnrccsnnees 36
3.4.1.5 Hr Automation and System INntegration .......ccccceceeeecscnerecscsnsrcsssnsseces 36
R0 N 1 F:1 | 1) (e 36
3.4.2.1.Document Management Gaps Create Operational Risk
......................................................................................... 36
3.4.2.2 Lack of Systematic Onboarding and Offboarding Affects
G011 111111 115 /T 36

3.4.2.3 Absence of OKRs and Probation Systems Weakens Accountability

........................................................................... 36
3.4.2.4 Manual Operations Create Bottlenecks in Fast-paced
ENVIFONMENTES...ccciiiiiiniseensenssnecsenssancssecsssecsanssssesssesssssesassssasnes 36
3.4.2.5 Ignoring Exit Interviews Wastes Retention Opportunities........cccccccervureennee 36
3.4.2.6 Training Focus Must Expand Beyond Technical Skills 36
3.5 Summary and ConCIUSIONS .....ccccieeirerecsranesssenssssnncssnssssssssssssssssssssssasssssssssssssssssssssssssss 37
3.6 RecOMMENdAtIONS.....ucceiueeiniiiiiinnissnreissnneissanecsssnesssneessssesssssnsssssnssssssssssssssssssssssasssssnee 38
Reference
..................................................................................................................................... 40
Appendix A.

10



Chapter 1

Overview of Internship

1.1 Student Information:

Name: Sheikh Sadia Nowrin
ID: 20104105
Program: Bachelor of Business Administration (BBA)

Major/Concentration: Marketing

1.2 Internship Information:

1.2.1 Student’s Information:

Designation: Intern, Human Resource

Employment Period: 3 months (February 4, 2025- May 4, 2025)
Company name: Quantigo Al

Department: Human Resource

Address: House 4, Road 8, Sector 3, Uttara, Dhaka

1.2.2 Company Supervisor’s Information:

e Name: Rehnuma Mahbub
e Position: HR Consultant

1.2.3 Job Scope:

Job Description:

An HR intern supports the Human Resources team by handling various operational and
administrative tasks, gaining valuable real-world experience in HR functions. Their role often
includes assisting in recruitment by posting job openings, screening applications, and
coordinating interview schedules. Beyond hiring, interns manage employee records, maintain
HR information systems, and help onboard new hires. They also contribute to ongoing HR
initiatives such as enhancing employee engagement, updating company policies, and
supporting training programs. Routine administrative responsibilities like organizing
meetings and preparing paperwork are also part of the job. Through these varied activities,
HR interns develop practical knowledge of workplace regulations, labor laws, and effective
personnel management.



Job Responsibilities:

e Updating employee records with proper attention to details to ensure the information is
accurate and complies with relevant legal standards.

e Handling payroll process from start to finish.

e Ensure all policies comply with both local labor laws and the organization’s internal
regulations.

e Collect verified overtime, leave, and headcount data before payroll finalization.

e Coordinate with the Accounts team for timely payroll processing and disbursement.
e Using HR software (e.g., HRIS) to streamline processes like attendance tracking,
leave management, and employee performance.

e Preparing and communicating various official letters such as Offer letter/Experience
Certificate/NOC/Promotion letter/Transfer letter and other letters as per need.

e Assisting in organizing training programs for employees to enhance their skills and
professional growth.

e Perform New Joiner onboarding processes as per company guidelines.

e Ensure timely revocation of system access, return of company property, and
completion of exit formalities.

® Assist in organizing employee engagement activities, team-building events, and
recognition programs.

e Manage daily HR operations and ad-hoc communications.

e Perform any other duties assigned by the line manager from time to time.

1.3 Internship Outcomes:

1.3.1 My Contribution to the Company:

I coordinated and streamlined a range of human resource processes during my internship,
making an important contribution to the HR department. Maintaining and updating employee
information in the HR system while ensuring accuracy and compliance to organizational and
legal requirements was one of my main responsibilities. I played a vital role in executing the
end-to-end payroll process, aligning with team leads and managers to collect accurate
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overtime, leave, and headcount data prior to finalizing payroll, and working closely with the
Accounts team to ensure swift payment. As a way to ensure adherence to local labor laws and
company regulations, I also supported policy enforcement.

I additionally tracked attendance, leave, and performance records with HR software systems
(such HRIS), which benefited to enhance everyday operations' efficiency. I was in the role of
preparing and sending out official HR documents, including offer letters, experience
certificates, and letters of promotion or transfer. Organizing new hire procedures onboarding
and supporting offboarding procedures such as revoking system access and collecting
company property were also in my tasks. I assisted in planning and carrying out activities for
team-building, professional development, internal training programs, and employee
engagement programs.

I believe through managing such responsibilities, I developed employee satisfaction and
overall operational effectiveness through assisting to establish a more organized, effective,
and compliant HR environment.

1.3.2 Advantages for the student:

Both professionally and personally, my work experience in the human resources department
has been immensely helpful and enriching. I was exposed to a variety of HR processes and
duties throughout my tenure at the organization, which increased my understanding of the
corporate world. I had the opportunity to put the theoretical knowledge I had learned in
college into practice and turn it into useful abilities through this internship. It developed my
skills as a professional and helped me grow into a more self-assured and accountable person.

Among the several important skills I learned from this internship was how to comprehend the
corporate culture. Even though every business has a different atmosphere, all of them follow
some professional guidelines, like dressing appropriately, being on time, politely conversing
and eating, and acting with dignity. I developed a better grasp of professional conduct and
workplace expectations by closely monitoring and implementing defined standards within
HR procedures. Being able to interact with every department in the office has contributed to
my communication skill and interaction capability.

The tasks I performed in the company as an HR includes updating employee information and
processing the payroll of the employees making sure that the legal steps were followed to
align with the law. I also gained experience in functioning software like HRIS, which is used
to record employee attendance, tracking performance, and monitoring leaves. I was
responsible for drafting official documents, including experience certificates, offer letters,
and promotion letters for all the new comers and existing staff. I was able to work alongside
the team lead for the onboarding process to learn ways of crucial confrontations.



Taking part in training courses and further seminars enhanced my experience even further
where I have a better knowledge of how the programs help workers in the long run. I
understood the concept of team work by assessing how all the departments cooperate to
achieve common goals by working with cross-functional teams. Going through such training
helped me to greatly improve my communication and teamwork abilities.

In the end, this internship was more than a short-term job where I gained knowledge as a
professional and also for my personal life. Most importantly, the internship helped me better
understand how human resources is creating a welcoming, inclusive, and effective work
environment for a company.

1.3.3 Benefits to the student:

Quantigo Al is located in Canada and specializes in machine learning and Al-driven
solutions. Working in this department has not allowed me to interact with foreign clients but
also brought many changes in my management capabilities.

The most relaxing and beneficial factor is the location of the office which is very close to my
house. Not only did this help me be efficient and punctual but also helped me to conserve my
energy to not burn out.

The opportunity to experience the corporate culture of a technology corporation was arguably
the most beneficial lesson learned during this internship. Even though different work places
have different functionality, I was able to pinpoint some crucial factors that help one to be a
successful employee. The factors include efficient time management, transparent
communication, professionalism in the workplace, and the importance of teamwork.

My experience in the Human Resources department has shown me how HR functions as a
critical link between the organization and its employees to perform essential tasks including
payroll processing and personnel management and onboarding and offboarding and employee
engagement programs. Through my practical experience with HRIS software I gained
knowledge about how technology enhances HR operations especially in a tech-based
organization like Quantigo Al

The freedom to network with people from other departments and backgrounds was another
significant advantage of this internship. I developed better communication abilities while
learning essential principles about crucial confrontations and having difficult conversations



All things considered, this internship has helped me grow professionally, enhance my ability
to interact with others, and prepare me for the difficulties that lie ahead in the corporate
world, especially in the quickly changing tech and Al sectors.

1.3.4 Challenges:

There have been a few difficulties that had a significant impact on the learning process.
However, the difficulties were minor in comparison to the benefits and encouraged me to be
more robust and adaptive in an office setting.

Screen timing was one of the first difficulties I encountered throughout the internship.
Working nine hours a day followed by a few overtimes had a detrimental impact on me for
the first several weeks, creating physical discomfort, such as headaches and eye strain, which
made it hard to concentrate. But I was able to overcome this by following the 20-20-20 rule.
There will inevitably be a transition phase when switching from a college lifestyle to a
full-time office routine, and this experience assisted me in creating coping mechanisms.

Occasionally receiving unclear or incomplete instructions from my seniors was another
challenge I faced. This first led to confusion and slowed down the pace of my work. However
I soon realized the importance that proactive communication is. I was able to solve these
issues and enhance my working relationship with my supervisors through posing inquiries
and talking through tasks in more detail. I discovered from this experience that open
communication is in the workplace and how it may significantly improve collaboration and
output.

With everything thought of, those challenges helped in both my personal and professional
growth and gave my internship experience valuable lessons.

After completing working at Quantigo Al, I recommend the organization to future interns,
particularly for those who are pursuing Business, HRM, or related fields. Quantigo Al offers
a fast-paced work environment, an opportunity to gain knowledge of the way companies
work around the world, and the way to get hands-on experience with professional HR duties
and current HR tools. However, based on what I've gathered, I'd like to offer a few
suggestions on how to make the internship experience even greater in value for both future
interns and the company.



1.3.4 Recommendations:

After completing working at Quantigo Al, I recommend the organization to future interns,
particularly for those who are pursuing Business, HRM, or related fields. Quantigo Al offers
a fast-paced work environment, an opportunity to gain knowledge of the way companies
work around the world, and the way to get hands-on experience with professional HR duties
and current HR tools. However, based on what I've gathered, I'd like to offer a few
suggestions on how to make the internship experience even greater in value for both future
interns and the company.

First and foremost, I would advise future interns to be proactive, respectful, and
communicative. Though the team at Quantigo Al is very helpful, interns have to be actively
seeking for support when they need it. Seniors' instructions were sometimes baffling to me,
but I was able to work through those challenges and enhance working relationships through
discussing clearly and communicating regularly. Opening up and engaging can significantly
enhance the learning process.

Second, interns should grab their opportunity to engage in conversations with colleagues that
go beyond topics related to business. Developing connections with team members improves
collaboration and allows interns an improved knowledge of work culture. I found that
informal discussions over lunch and breaks were ideal for building rapport and learning
valuable information on employment from experienced professionals.

From an organizational perspective, I recommend making sure that task instructions and
onboarding materials are as comprehensive and simple for beginners to follow as possible.
This would reduce the early confusion and ease up the process of integration for new interns.
In addition, occasional work rotation or variety could boost the internship's curiosity level,
especially for those in HR whose duties can get dull.

Last but not least, keeping all software and systems up to date—including Microsoft Office
applications and HRIS platforms—would boost efficiency and allow interns to finish work
more effectively, given that interns rely heavily on digital tools and systems.

All things considered, Quantigo Al provides an appropriate learning environment, and with a
few enhancements, it could become an even more rewarding place for potential interns to
begin their professional life.



Chapter 2
Organization Part

2.1 Introduction

Quantigo Al is a machine learning and Al firm which focuses on delivering clients across the
globe with advanced data annotation and Al solutions. As a multinational business founded in
Canada, the company offers high-quality training data that's essential to the development of
Al models to an array of industries, including retail, healthcare, vehicle autonomy, and
security. Quantigo Al helps businesses utilize Al by combining cutting-edge technology with
human expertise, with an intense focus on innovation, accuracy, and scalability. Its global
client and professional work environment make it an ideal environment for young
professionals to get hands-on experience in the rapidly growing tech industry.

2.1.1 Objectives

An overview of Quantigo Al as an entity is presented in this chapter, with a particular focus
to its HR processes. It focuses awareness of the company's structure, main services, and
position in the global Al and machine learning industry. It explores further into Quantigo Al's
management and marketing programs, along with its internal processes and the use of
technology in its HR department. The paper additionally touches on the company's
performance evaluation procedures, employee engagement approaches, and organizational
culture. Lastly, to understand Quantigo Al's market position and strategy orientation, an
introduction of its rivals within the Al service industry is provided.

2.1.2 Scope of Study

To fully understand and better understand every aspect of Quantigo Al, this part of the study
can be further examined. More information and insights will become available as the
company grows and evolves in the quickly evolving Al industry, allowing a more
comprehensive evaluation of its practices. The organization's existing HR plan of action,
operational procedures, employee engagement methods, and use of technology in the HR
function can all be improved upon by integrating future data into this report. This will
highlight potential areas for improvement while offering a clearer view of how effectively
these strategies are working. The company's competitiveness in the Al services sector and
alignment with global HR trends can also be assessed with the help of additional research. In
order to support strategic decision-making and continuous enhancement in HR and
organizational practices, this study can therefore be used as a foundation for additional study
by both individual researchers and the organization itself.



2.1.3 Methodology

This part of the study offers an overview of Quantigo Al through studying its mission and
vision statements, core values, and the wide range of services it offers in the fields of
machine learning and artificial intelligence. A comprehensive examination of the company's
HR processes includes additional information, in extra focus to the management style,
leadership style, compensation the plan, performance evaluation methods, and overall HR
programs that encourage employee development and engagement.

With an emphasis on its brand positioning, digital marketing initiatives, and the
communication channels it uses in interacting with its global clients, Quantigo Al's
advertising practices are reviewed as well. The report additionally goes over the company's
operational processes, particularly as they involve HR operations.

The study eliminates an in depth financial ratio analysis since Quantigo Al's financial data
was not made public. However, credible sources have been used at all times to provide
insights into the organization's efficiency and structure. For the purpose to gain accurate and
practical insights into the internal processes and workplace culture in areas where public
information was limited, interviews and informal discussions with organizations
personnel—especially those from the HR department—were conducted. Together, these
primary and secondary data sources have helped with the rise of a comprehensive knowledge
of the organization.

2.1.4 Significance of study

For Quantigo Al and also for myself, this report is very beneficial. Through the process of
this research and my active role in the internship, I gained an in-depth knowledge of the
day-to-day operations of a technology-driven company, particularly in the field of artificial
intelligence and machine learning. 1 got firsthand understanding of the structure and
functioning of HR procedures in a large company due to my experience at Quantigo ALI
have come to understand how digital tools and software systems are strategically employed to
streamline various HR functions, including payroll processing, onboarding, performance
evaluations, and employee engagement.

The business can use this report as a contemplative tool to assess its present HR objectives
and operational procedures. This investigation may help Quantigo Al better understand its
capabilities in areas like flexibility, employee assistance, and technological integration in HR
procedures. In order to sustain high levels of engagement, the report can also point out areas
that need work, including making task instructions easier for interns or providing more varied
tasks. The organization may be able to assess how effectively its internal environment
conforms to external expectations and industry trends with the use of the analysis. To



continue for continued success in a highly saturated global market, Quantigo Al can take
calculated steps to enhance its intern training programs and overall HR effectiveness by
taking into consideration the feedback and observations provided.

2.1.5 Limitations

The limited number of time allocated for this research limited the depth and breadth of
analysis which might've been conducted on certain fields. This may result in minor
departures from ideal research standards as likely interpretations and conclusions were made
based on initial results rather than extensive research.

In addition, confidentiality rules limited access to Quantigo Al's internal data. Much of the
organizational data, especially that related to financial performance, HR analytics, and
strategic planning, was not open to the public as the company was a multinational operating
in an extremely innovative and competitive sector like artificial intelligence. In some
important areas, this restricted scope of in-depth investigation.

Furthermore, the study and internship were limited in the clock, which might not accurately
depict the company's performance and strategic shifts under varied organizational or
economic circumstances. The period under observation omitted major changes to operational
policies, HR processes, or external market factors that take effect during intervals of
prosperity or decline. The findings of this report should therefore be interpreted in context
with the information and time available during the internship.

2.2 Overview of the Company

The aim of Quantigo Al's launch was to establish the company as the leading provider of Al
enablement along with outstanding data annotation services. It has built a solid reputation as
a trustworthy partner in the worldwide Al and machine learning landscape over the years,
serving industries as retail, healthcare, agritech, security, and autonomous vehicles.

While the company has a significant and growing team in India, Quantigo Al supports a
global clientele in North America, Europe, and Asia by offering flexible and extensible
solutions to meet an array of data needs. Quantigo AI, which has more than 800 highly
trained professionals, has successfully offered services to more than 200 clients worldwide,
advancing the development and use of Al technology.

With ensuring all services fit to global privacy standards and ISO certifications, the
organization maintains a strong commitment to quality, security, and compliance. With
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processes that comply with worldwide compliance specifications, Quantigo Al is committed
to delivering high standards of quality and data security. The company follows strict data
privacy standards and continually strives on strengthening its operational standards, while it
seeks compliance to GDPR.

With emphasis on content moderation, model validation, image, video, and audio annotation,
Quantigo Al combines human intelligence with efficient workflows to deliver accurate,
customized data solutions. Some of the most innovative Al projects in the world continue to
be supported by Quantigo Al due to its client-focused approach and dedication to excellence.

2.2.1 Vision Statement

As implied in their vision statement, "To empower the world's most innovative companies
with high-quality data solutions that drive the future of AL" Quantigo Al aspires to develop
into a global leader in data annotation and Al enablement.

The aim of the business is to leverage human beings and cutting-edge processes to deliver
precise, scalable, and ethically controlled data services. While considering that Quantigo Al
currently operates under one team's vision, its dedicated service teams align their goals and
operations with this overarching goal, ensuring consistent value delivery to clients across
industries and geographies.

2.2.2 Mission Statement
"We lead Al's future with precision, partnership, and ethical data practices."

Delivering accurate, high-quality data services, fostering long-term connections, and
maintaining a strong commitment to ethical standards were always Quantigo Al's main goals.
By presenting clients with scalable, human-led annotation solutions that meet evolving
market needs, the company is dedicated to enabling responsible Al development.

As an instance of the company's commitment to excellence, client fulfillment, and
sustainability in the Al ecosystem, Quantigo Al is dedicated to a future where Al systems are
not only intelligent but also built on trustworthy, unbiased, and responsibly produced data.
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2.2.3 Core Values

e Accuracy First- For sure the best data quality, we put precision and consistency at the
very top of every annotation.

e C(Client-Centric Approach- We focus on understanding our clients' unique requirements
and giving them Al opportunities which work for them.

e FEthical Data Practices- Every project we undertake corresponds to the highest
standards for data protection, fairness, and responsibility.

e C(Collaboration & Transparency-To build trust and ensure project alignment, we believe
it is essential to work closely with teams and clients and to connect transparently.

e Continuous Learning & Innovation- To stay ahead in a rapidly evolving Al landscape,
we make investments in knowledge, hiring, training, and process improvements.

e Scalability with Quality-We strive hard to advance efficiently while compromising the
values that set the company apart.

e Respect & Inclusion- Every team member is valued, heard, and given a fair
opportunity to thrive in the culture we foster at work.

2.2.4 Products and Services of Quantigo Al

To facilitate the development and deployment of machine learning models in a range of
industries, Quantigo Al offers a broad range of data annotation and Al enablement services.
Below is a brief breakdown of Quantigo Al's services:

i) Image Annotation Services:

Of a number of image annotation techniques Quantigo Al specializes in are bounding boxes,
polygons, landmarking, semantic segmentation, and keypoint annotation. Use cases as
medical imaging, object detection, facial recognition, retail shelf analysis, and more are
helped by these services.

ii) Video Annotation Services:

Quantigo Al enables Al systems a way to understand situations that change through
frame-by-frame video annotation and object tracking, that is essential for applications such as
sports analytics, behavior recognition, autonomous driving, and surveillance. The team
ensures that the video data pipeline is reliable and constant throughout the day.

iii) Text & Document Annotation:

For use in NLP models, Quantigo AI provides advanced sentiment analysis, entity
recognition, document classification, and text annotation products. These services help
sectors including legal tech, banking, and customer service by improving chatbot training,
language comprehension, and information extraction.

iv) Audio & Voice Labeling:
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Quantigo Al provides specialized audio and voice labeling services that include speaker
diarization and transcription and purpose-based categorization. These services play a crucial
role in developing voice assistants, speech-to-text systems, and acoustic models. Quantigo Al
delivers customized solutions for particular domains and regional languages to achieve high
accuracy and reliability in real-world applications.

v) Content Moderation Services:

Quantigo Al provides complete content moderation solutions to digital platforms for
maintaining safe environments that follow regulations and respect users. The services detect
policy violations and hate speech and explicit material and misinformation to create a
healthier online environment.

vi) Quality Control & Model Validation:

Quantigo Al delivers model validation and quality control services to verify that Al systems
receive training from accurate and unbiased reliable data. The validation process includes
ground truth benchmarking and human-in-the-loop validation and detailed dataset
assessments to maintain high performance standards.

vii) Tailored Workflow Integration & Project Management:

Quantigo Al provides customized annotation workflows through dedicated project
management teams. Their secure platforms with real-time tracking features allow them to
deliver projects efficiently while maintaining effective scaling and complete transparency
throughout the entire process.

2.3 Management Practices of Quantigo Al

Quantigo Al is committed to using modern techniques to enhance its immediate objectives
and long-term vision. The business continuously seeks strategic ways that promote
innovation and operational excellence while placing the welfare of its stakeholders, staft, and
clients first. Sustainability and responsible growth are important to Quantigo Al's
decision-making processes, putting an emphasis on ethical standards, transparency, and
adaptability.

As a leading provider for Al and data solutions, Quantigo Al ensures that its management
procedures reflect its dedication to employing technology to provide enormous value while
fostering an inclusive and collaborative environment which supports continuous learning and
impact-driven results.
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2.3.1 Management Team of Quantigo Al

The employees of Quantigo Al playing the role of Board of Directors:

e Nasib Ahmed, CEO
e Farha Khan, Director

The employees of Quantigo Al comprising the Top Management Committee:

e Abdullah Al Momin, Country Director
e Rehnuma Mahbub, HR Consultant

The employees of Quantigo Al Executive Leadership Committee (ELC):

Aahnaf Mustafiz, Sales and Customer Success Specialist

Muyeed Shahriar, Technical Project Manager

Nasif Uddin, Engineer

Shakil Islam, Data Analytics

Emon Islam, Finance and Accounts Consultant

Md. Shakhawat Hossain, IT Infrastructure and Security Specialist
Ananta Anupam Arannya, Service Operations Manager (Team Aqua)
Imran Mohamed, Service Operations Manager (TDS)

2.3.2 Leadership Style

The prevailing leadership style of Quantigo Al can be described as laissez-faire, where teams
are given quite a bit of autonomy to operate. The heads of all departments compose the
Management Committee, and it's primarily in the job of setting long-term strategic goals,
making significant decisions, and setting up a strategy for steps to achieve those goals.

Top management communicates the strategic direction and plans, while individual teams and
employees are in the position of executing them, allowing them the freedom to determine the
best plan to take for accomplishing goals. At every level of an organization, it encourages
accountability, innovation, and ownership.

Feedback loops remain connected with the management committee in the process to ensure
alignment and enable quick deviations if necessary. Importantly, all teams have a chance to
share, and every voice has equal importance in Quantigo Al's inclusive and collaborative
method of decision-making. This fosters a culture of respect for others, shared responsibility,
and continuous improvement.
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2.3.3 Impact of Leadership Style in Achieving Targeted Goals and
Objectives

At Quantigo Al, achieving goals and objectives is seen as a team effort that profits from
teamwork, interaction, and support from each other. The company’s leaders are flexible,
giving support when needed while allowing employees to work independently and think
creatively.

The leaders in the company are known for their approachability, helping nature and a
goal-oriented mindset. There are relationship building One-on-one meetings with the
supervisors to help the workers be more efficient and enhance overall productivity.

The workplace has an environment where any worker can feel trusted and rather than an
authoritarian management, a friendly yet constructive approach is seen.

Quantigo Al has implemented this adaptable leadership method since its inception which has
proven essential for staff members to achieve their best potential. Staff members can express
their discomforts while developing strategies to enhance organizational goal achievement
through a workplace environment that promotes teamwork and contribution.

2.3.4 Human Resource Planning Process of Quantigo Al

Quantigo Al builds a solid and long lasting presence by providing their customers with
utmost support. The business knows that the most important asset is its human capital,
essential to achieving long-term goals and maintaining a competitive edge.

Three key questions set the base for Quantigo Al's HR planning process:

e What is Quantigo Al's existing position and ability?
e In the future, where does the organization intend to be?
e What steps are necessary to get to that desired future state?

Quantigo Al begins with assessing its existing workforce to identify knowledge gaps, skill
gaps, and growth areas in order to bridge the gap between current capabilities and future
goals. The foundation of developing effective recruitment procedures to bring in top talent
with the necessary expertise, problem-solving skills, and cultural fit is this study.

Beyond recruitment, Quantigo Al invests major expenditures in continuous training and
education, offering programs and resources to ensure employees remain adaptable, up-to-date
and able to meet evolving customer demands. The organization has the potential for the
future in achieving its goals because Quantigo uses Al to build an adaptable, efficient, and
high-performing workforce with this comprehensive and dynamic approach to human
resource planning.
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2.3.5 Employee Engagement

To foster drive, enthusiasm, and a sense of belonging among its team members, Quantigo Al,
a service-oriented and innovation-driven organization, places an emphasis on employee
engagement. According to the company, sustaining a positive and collaborative work culture
and boosting productivity all depends on an engaged workforce.

Throughout the year, Quantigo Al organizes a range of cultural and recreational functions
that help employees in dealing with work-related stress and maintaining connections.
Celebrations as the annual picnic, Pohela Falgun, Pohela Boishakh, and New Year's bring
teams together in a lively and fun context, promoting an ideal work-life balance.

The company promotes physical activity and collaboration through annual sporting events,
like badminton and cricket tournaments, given the fact it does not currently have any on-site
sports or recreational amenities. Employees look forward to these events because they deliver
an ideal chance to refresh, interact with colleagues, and build a team outside of the usual
work setting.

Apart from maintaining a vibrant and welcoming work environment, these initiatives also
increase employee satisfaction, lower burnout, and establish the robust, people-focused
culture that characterizes Quantigo Al

2.3.6 Compensation System

Quantigo Al offers a competitive and extensive remuneration plan to encourage its workers'
financial security, well-being, and work-life balance. In order to promote long-term
engagement, the company believes in encouraging staff members with both monetary and
non-monetary advantages.

The packages include:

Basic salary

Employee Trusted Fund

Workers are entitled to up to 42 days of yearly leave.

Two annual festival bonuses

Allowance mobile devices per month for office communication requirements

Salary evaluations are carried out annually based on performance.

Employee of the month recognition

Performance bonus

Quarterly bonus

Team trips or tours are planned to celebrate wins and to keep the workers motivated.
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2.3.7 Training and Development Programs

Quantigo Al prioritizes employee education and awareness for which they are constantly
looking out for changes. Staying updated with market trends, for personal and company
performance through workshops, seminars, events and online research is highly encouraged.
Employees are suggested to hone the skills and training they go through to improve
professionally and to work on self improvement as well.

It is compulsory for all the new faces in the company to go through the training process and
understand the principles, goals and objectives of Quantigo Al. Following the initial training,
employees have to go through further development programs such as project management,
leadership, teamwork, problem solving, business communication, and time management.

The main focus comes on ethical awareness. The company ensures a healthy and secured
environment by combining technical training and educational progorams for employees to
promote workplace etiquettes and sexual harassment prevention.

2.3.8 Appraisal System

Employee performance evaluation is one crucial factor that the company prioritizes. Workers
are assessed based on their work ethics and their impact on the goals of the company and the
business.

Quantigo Al collects opinions from employees from all the departments, supervisors and the
cross functional team to ensure a fair and effective assessment. By offering a full perspective
of an employee's performance, this approach encourages responsibility and openness.

The main aim of the company is to help the less confident workers grow and realign with the
goals and objectives set for the company. Quantigo Al ensures this through proper training
and educational programs. Also the top performers are acknowledged and rewarded based on
their achievements and impact on the growth of the company.

The methods followed not only promote personal growth but also build a culture of
motivation, acknowledgement and progressive development all of which play a crucial role in
Quantigo Al’s success.

2.3.9 Comment on Management Practices

In conclusion, Quantigo Al management practices are well-structured and focused on the
main goals of the organisation. These methods have been key to developing a collaborative,
growth mindset, and productive work environment. Empowerment of employees and
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innovation with the continued focus placed on development by the leadership of Quantigo Al
has been key to the strength of the business.

2.4 Marketing Practices

A dedicated marketing team works closely with the company’s overall objectives,
implementing a variety of strategies structured to specific customer requirements and market
demands. Their primary objective is to clearly communicate the value and benefits provided
by the company's Al-driven data solutions so as to promote it. The team wants to build
understanding, build trust, and attract in both current and potential clients with targeted
campaigns and branding initiatives.

2.4.1 Target Customers, Targeting and Positioning Strategy
2.4.1.1 Segmentation of Quantigo Al

Quantigo Al separates its clientele based on a range of demographic, psychographic,
behavioral, and geographic characteristics to guarantee focused and efficient service delivery.

The company's demographic focus is on industries, decision-makers' roles, and company size,
with a particular focus on e-commerce, retail, healthcare, and finance. In making data-driven
choices, psychographic segmentation takes organizational culture, innovation readiness, and
priorities into consideration. Quantigo Al provides service for clients worldwide and has a
significant presence in North America, Europe, and some regions of Asia. To continue to
boost its segmentation strategy, the company behaviorally analyzes client interactions, service
usage patterns, and responses to marketing initiatives. This multifaceted approach enables
Quantigo Al to efficiently customize its solutions to meet the unique demands of each
customer group.

2.4.1.2 Target Group of Quantigo Al

Traditional demographic criteria, such as gender, are not used by Quantigo Al to choose its
clients. Rather, the business gives priority to people and businesses looking to use Al and
data annotation to boost productivity and spur creativity. Mid- to large-sized businesses in
areas like retail, healthcare, agriculture, and autonomous cars that require specific knowledge
of machine learning and data-centric development comprise its main target market.While
most Quantigo Al clients are large companies, the company also partners with tech-focused
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entrepreneurs and growing startups that want to hone their Al capabilities and stay ahead in
an industry that is shifting rapidly.

Quantigo Al is based in Dhaka, Bangladesh and serves a global customer base primarily in
Asia, Europe and North America. The company serves from a centralized hub, and targets
technology-focused geographies and sectors in high-need of genuine data annotation services.
The company's focus on regions with advanced tech infrastructure, massive investment in Al
research and increasing need for scalable data solutions are evident in its global reach.

It is safe to assume that Quantigo Al aims to establish a solid alliance with their customers
who appreciate their work. The company prioritizes businesses that understand the potential
of the proper use of Al. The branding and marketing strategies strikes a compromise between
practical factors and emotional appeals to have a strong grip over the market. The following
approach ensures a strong connection with the customers who are emotional and rational.

2.4.1.3 Positioning Strategy of Quantigo Al

When it comes to what they offer and how they work, Quantigo Al doesn’t hide behind
buzzwords or vague promises. They’ve been refreshingly upfront about their services, laying
everything out clearly from the kind of work they do to how they make sure every project hits
the mark in terms of quality, accuracy, and scale.

What really makes a difference is how they don’t just stop at listing services. The extra work
load the company takes and the extra mile the company goes to achieve a goal explains the
efforts they use to protect their data, enhance flexibility with the client needs, and how
experienced their project managers are.

2.4.2 Marketing Channels

Quantigo Al uses both free and paid marketing resources for branding. The company makes
sure to post updates on the crucial achievements and success stories on various platforms like
LinkedIn, Facebook and other social media which are all free to post in. Targeted ads and
sponsored posts are also encouraged to increase its reach. The company makes sure to take
part in webinars, conferences and expos to create awareness of the company and the industry
and to attract new customers. With the aid of a multi-channel approach, Quantigo Al can
interact with both their existing and potential clients to grow the company even more.
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2.4.3 Product Development and Competitive Practices

Quantigo Al is always on a look out to enhance their capability and gaps in their data
annotation sector. An extensive assessment and trial projects are carried out before they are
used as solutions to problems. The company makes sure to provide its customers with
solutions that satisfy both the present and future market demands.

The advanced data annotation platform is an example of the company’s innovation. Quantigo
Al uses its platform to not only provide efficient and high quality results but also makes sure
to have a grasp in the industry over its competitors like Scale Al and Appen.

The company makes sure to carry out multiple tests and quality checks to confirm the
feasibility and effectiveness of their products. The studies evaluated are based on the
scalability, performance and data comparison from various companies Quantigo Al confirms
a successful market launch by validating their platform with industry and consumer
expectations.

2.4.4 Advertising, Promotion and Branding Strategies

For the growth of the company, Quantigo Al makes sure to post their new materials to
LinkedIn which informs its followers about the most recent advancements in data annotation,
Al, and machine learning. The time-to-time updates ensure their grasp over the industry by
showcasing Quantigo Al’s knowledge and also attracting potential leads and customers.

Quantigo Al made sure to state their core values and mission in their website. In order to
keep their ties with their audience the company makes sure to post holiday wishes and words
of gratitude on its social media. Every post shows the company's core values and dedication
to innovation and branding. The official website on the other hand showcases services,
customer reviews and case studies to make the company more reliable to its consumers.

2.4.5 Comment on Marketing Practices

Even though the company has its strategies tested and proven successful in many areas, there
is still room for growth. According to me, the company should include vast, data-driven
marketing strategies to attract more clients and keep up with the trends in the industry. By
getting involved in more activities like doing seminars in Universities and implementing
deeper engagement tactics, Quantigo Al can hold a top position in the Al and data annotation
industry.
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2.5 Financial Performance And Accounting Practices

Financial Highlights of Quantigo Al (2022-2024)

BDT Mn 2022 2023 2024
Total Revenue 560.25 745.60 985.30
Revenue Growth (%) — 33.10% 32.10%
Total Assets 375.40 490.25 645.80
Total Assets Growth (%) = 30.60% 31.70%
Shareholders’ Equity 255.75 335.90 452.25
Equity Growth (%) — 31.30% 34.60%
Project/Contract Income 495.60 665.20 885.75
Operating Expenses 330.25 425.80 545.40
Operating Expense Growth (%) —_ 28.90% 28.00%
Net Profit Before Tax 115.30 162.40 210.35
Net Profit Before Tax Growth (%) —_ 40.90% 29.50%
Net Profit After Tax 89.25 125.80 163.25
Net Profit After Tax Growth (%) — 40.90% 29.70%
Return on Assets (ROA) 23.80% 25.60% 25.30%
Return on Equity (ROE) 34.90% 37.40% 36.10%

Figure 1: Tabular Illustration of Financial Highlights of Quantigo Al (2022-2024)
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Figure 2: Graphical Representation of Financials of Quantigo Al
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Highlights of Financial Ratios for Quantigo Al (2022-2024)

Liquidity Ratios

Current Ratio — — —
Quick Ratio — — —

Days Sales Outstanding —_ — —

Efficiency Ratios
Asset Turnover Ratio 1.49 1.52 1.53

Inventory Turnover Ratio — — —

Receivables Turmover Ratio — — —
Market Value Ratios
BVPS — — —

Dividend Yield Ratio — — —
Profitability Ratios
Return on Assets (ROA %) 23.80% 25.60% 25.30%
Return on Equity (ROE %) 34.90% 37.40% 36.10%

Table 1: Financial Ratios of Quantigo Al

2.6 Operations Management and Information System Practices

Quanigo Al relies on effective data management to enable a clear communication between
the team and its clients. The secured interface confirms data integrity, streamline operations
and reliability in terms of security for its clients. The company not only provides timely Al
driver solutions but maintains the quality and dependability throughout a project’s lifecycle.

2.6.1 Quality Assurance, Scheduling and Allocation of Resources

Employee participation plays a crucial role in Quantigo’s operational strategy. To satisfy their
clients, Quanigo makes sure to maintain a significant balance between worker involvement
and active participation. Every project is valued with high priority with quick corrective
measures to maintain efficiency.

Resources are carefully distributed, taking into account the unique requirements and
characteristics of every work. Although resources are allocated equitably throughout
departments, extra assistance is given as required to guarantee optimal effectiveness. Every
department will successfully contribute to the timely and high-quality delivery of outcomes
thanks to this strategic strategy.

21



2.6.2 Information System

Quantigo Al uses a centralized cloud-based system to improve internal communication and
optimize data use. Every employee may safely upload, save, and manage their data in a
specific folder on the cloud server. This shared access solution fosters cooperation and
openness by ensuring that other team members, including those in different departments, may
readily access the pertinent documentation.

2.6.3 Comment on Operations Management and Information Systems

In a nutshell Quantigo Al has greatly increased its efficiency by successfully integrating
information and operations management systems. These technologies facilitate accurate data,
easy teamwork, and efficient organizational processes. Like any evolving tech-driven
company, there is always room for improvement, however. To remain adaptable and
responsive to future opportunities or challenges, Quantigo will have to continually assess and
adapt.

2.7 Industry and Competitive Analysis

One of the emerging leaders in data annotation and Al support services is Quantigo Al.
Within the broader framework of machine learning and technology-driven solutions,
Quantigo Al functions as a key component. With its position in the Artificial Intelligence and
Data Services industry, Quantigo Al keeps up its essential support to computer vision systems
and machine learning models through providing better, human-powered data annotation.

2.7.1 Porter’s Five Forces Analysis

o Threat of New Entrant: Quantigo Al operates in the Al data annotation industry, it
has a high entry barrier. A significant investment in advanced technology, skilled
workers, and quality control mechanisms is required to establish a competitive
position. In addition, maintaining international standards and data security elevates
the initial sunk costs. As established rivals like Quantigo Al already fulfill the
substantial capital and operational requirements, potential new entrants often opt not
to enter the market.

e Bargaining Power of Suppliers: The most reliable and dependable sources of
funding for Quantigo Al typically involve renowned financial institutions such banks
or tech-experienced venture capital firms. As switching between different options,
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such as private investors or globally financing, can be costly and risky, switching
funding sources is not a simple option. International funding is a less stable alternative
as it often brings challenges like regulatory challenges and currency exchange rate
fluctuations. For this, companies like Quantigo Al usually rely on uniform, long-term
financial relationships to support operations and growth.

e Bargaining Power of Buyers: Global tech companies, startups, and organizations
that rely on high-quality annotated data for AI model training are our primary
customers of Quantigo Al. These clients often place a lot of trust in prominent service
providers who have a track record of accuracy, scalability, and data security. Clients
usually are hesitant to switch to another provider offering substantially lower costs or
greater quality. Additionally, there aren't lots of data annotation companies on the
market, giving clients some choices before leaving to another vendor, but after superb
consideration.

e Threat of Substitute Products: Regulations and technological advancements in the
rapidly evolving Al industry allow tech firms to expand the range of their services
across various industries. However, similar offerings offered by other data annotation
and Al support companies pose a bigger threat to specialized service providers like
Quantigo Al than direct substitutes. Innovation in items and services remains to be a
crucial distinction in this marketplace. So a key component of Quantigo Al's success
is its ability to offer scalable, high-quality, customized data solutions, helping it
distinguish itself in an area where client expectations and competition are increasing.

e Rivalry Among Existing Firms: Both established and emerging service providers
against both domestic and global organizations work aggressively as Quantigo Al as
the Al and data annotation industry grow. The market is very global as there's
sufficient businesses offering similar data labeling, annotation, and Al assistance
services. Due to the keen rivalry, Quantigo Al has to constantly innovate, maintain
high standards, and deliver exceptional client service for it to maintain its position and
set itself against the rest of the industry.

So, to conclude, the results of Porter’s Five Forces analysis are reviewed below:

Force Intensity
Threat of New Entrants Low
Bargaining Power of Suppliers Moderate to Low
Bargaining Power of Buyers High
Threat of Substitutes High
Rivalry High

Table 2: Porter’s Five Forces Derivations for Quantigo Al
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2.7.2 SWOT Analysis of Quantigo Al
Strengths of Quantigo Al:

e Strong Industry Reputation and Expertise: Quantigo AI has built a robust
reputation in the global Al services industry by consistently delivering high-quality,
accurate, and secure data annotation services. Its proven ability to handle a wide range
of complex projects gives it a competitive edge.

e Global Client Base and Operational Reach: Serving diverse clients across
industries such as autonomous vehicles, healthcare, retail, and security, Quantigo Al
is establishing itself as a trusted partner in Al development. The company maintains a
strong presence in key international markets, further expanding its global footprint.

e Skilled Workforce and Specialized Teams: Quantigo Al’s project management,
quality control, and annotation teams are led by highly trained professionals. This
specialized expertise enables the company to quickly adapt and effectively meet
evolving client needs.

e Diverse Service Offerings: Offering a comprehensive suite of services including data
validation, Al model training support, and annotation of video, audio, images, and
text Quantigo Al is a preferred provider for end-to-end Al data solutions. Its ability to
customize services to specific client requirements sets it apart..

Weaknesses of Quantigo Al:

e Limited Marketing Strategies: Currently, Quantigo Al primarily depends on its
strong client relationships and established industry reputation, with only a few active
advertising initiatives. However, in an increasingly competitive global market,
expanding its marketing efforts—especially in areas like thought leadership, branding,
and digital outreach—could greatly enhance its visibility and attract a broader client
base.

Opportunities of Quantigo Al:

e Limited brand recognition: As a relatively new competitor in the market, Quantigo
Al is still building its brand recognition, which may affect potential clients’ trust
compared to more established firms.

e Adaptation to localized markets: Although Quantigo Al leverages modern
technologies, its reliance on global tools and external datasets can sometimes limit its
ability to fully adapt to localized financial or market-specific contexts.

e Shortage of specialized talent: The current talent pool in Bangladesh specializing in
advanced Al and data science is still developing, which can occasionally constrain the
company’s ability to scale quickly or drive rapid innovation.

e Communication gap with non-technical stakeholders: As a technology company,
Quantigo Al may face challenges in effectively communicating complex Al solutions
to non-technical stakeholders or small investors who may lack familiarity with
economic and technical concepts.
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Challenges of Quantigo Al:

e Political and economic instability: The political situation in Bangladesh is highly
unstable, which could adversely affect the overall economy. This instability may
disrupt Quantigo AI’s project pipelines and partnerships, as well as influence the
spending behavior of its clients.

e Regulatory and compliance risks: As Al and data-driven applications continue to
grow in Bangladesh, regulatory bodies may introduce new laws or regulations.
Changes related to financial technology, data privacy, or restrictions on foreign
software usage could pose operational challenges for Quantigo Al.

o Rapid technological shifts: The fields of machine learning and artificial intelligence
are evolving at a rapid pace. To remain competitive, Quantigo Al must continuously
update its systems and invest in ongoing employee training. This rapid advancement
can render existing models or tools obsolete, requiring the company to adapt swiftly.

e Data access limitations: In Bangladesh, access to localized, high-quality data is still
limited across many sectors. This scarcity can negatively impact the accuracy and
performance of Al models, especially in specialized domains such as sentiment
analysis or financial forecasting.

e Client adaptation and awareness: In Bangladesh, a significant number of businesses
are still in the early phases of digital transformation. For many traditional companies,
adopting Al-based solutions can be challenging due to limited awareness, resistance
to change, and inadequate digital infrastructure.

2.8 Summary and Conclusion

In short, Quantigo Al has made an identity for itself as an innovative organization by
integrating Al into essential company solutions, particularly in the data analytics and banking
sectors. Its tech-driven and adaptive HRM and operational strategies assist it to be
competitive and efficient in an industry that is evolving rapidly.

The company is successfully communicating its goal of providing users data and intelligent
automation solutions while complying to regulatory and industry standards. Since it is a
relatively new organization, it is establishing a strong foundation for trust and sustainability.
Quantigo Al has shown a scalable operational model promoting financial discipline. While
there are challenges in the way of client awareness, changes in law, and technological
advances, the company's proactive embracing of innovation puts it ahead of the trend.

It is clear from an analysis of the external environment, including Porter's Five Forces, that
the market poses significant challenges. However, by identifying new opportunities,
responding to threats strategically, and repeatedly investing in its essential strengths,
Quantigo Al demonstrates resilience. Quantigo Al is well-suited for growth and impact given
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the growing focus on data-driven decision-making across industries.

2.9 Recommendations

It is recommended that Quantigo Al enhance its marketing plan so as to grow its market
penetration and visibility. In the digital age of today, a company's ability to grow often
depends on how well it promotes its services on a variety of channels, both online and offline.
Quantigo Al has to consider increasing its reach on major platforms like Facebook, LinkedIn,
and YouTube by distributing promotional content, client testimonials, success stories, and
educational videos on Al and data solutions. Stronger digital marketing initiatives could bring
in more clients and build brand recognition, yet the company currently relies on partnerships
and professional outreach.

In addition, for new clients who aren't familiar with artificial intelligence, Quantigo Al might
have simplified educational resources. These could take the form of handbooks, brochures, or
brief descriptions in formats that are plain to understand. This could promote technological
advances and financial awareness in the local market in spite of improved communication
with stakeholders who are not technical.

For it to improve its product, Quantigo Al should keep improving its Al models and
interfaces so that businesses lacking in-house data science expertise may use them simpler.
Improving its dashboards' UI/UX design, automating insights, and providing multilingual
support could help its products get more inclusive.

It is obvious that the Al industry is becoming increasingly competitive if the competitive
landscape is analyzed using frameworks like Porter's Five Forces. Thus, Quantigo Al has to
invest regular investments in market research to find what its competitors, both domestic and
foreign, are offering. It has to adapt to advances such specific to an industry Al platforms,
low-code Al solutions, and connection to prevalent business apps.

Based on the SWOT analysis, Quantigo Al ought to focus on establishing connections with
clientele using mixed emotional and rational reasons. To demonstrate the business's impact
and reliability, case studies, industry-specific solutions, and tangible results can be raised.
Building a strong customer success and support team will help in building long-term
connections.

Lastly, the company may benefit from forming advantageous alliances with financial
institutions, tech incubators, and educational institutions. These partnerships could make it
simpler to identify local talent, partner to develop solutions, and create Al adoption programs
specifically for Bangladeshi firms.
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Chapter 3
Streamlining HR Operations in Al Startups

3.1 Introduction

This project's goal is to look at how Al-based startups currently handle employees, with a
focus on improving scalability and efficiency as these companies grow. The study's main
focus is on how HR processes such as recruitment, onboarding, performance evaluations, and
employee engagement are conducted in changing Al environments. One of the key findings is
that plenty of Al firms implement lean and tech-enabled HR processes due to their rapid
expansion and innovation-driven culture.

For instance, several businesses automate the interview scheduling and candidate screening
processes using digital platforms which has contributed to higher hiring rates and lower
physical labor. Even for remote workers flexible timing is introduced followed by a report to
analyze daily progress. Others launched internal initiatives like “Code & Connect,” where
new employees could join hackathons or group projects during their first month to help them
get familiar with the team and company culture. To point out the impact and encourage
worker appreciation, programs like “Employee of the Month” were introduced. Employees
were also rewarded with things like service perks, coupons, or even a special spotlight in the
company newsletter.

To create good communication and understanding in hybrid teams, some companies provide
one-on-one sessions, mental health check-in and also short breaks to chitchat and build a
relationship between the employees. Such strategies not only streamline HR procedures but
make the workplace a positive and enjoyable place to work in.

3.1.1 Background and Problem Statement

In recent years, artificial intelligence (Al) has grown in popularity, especially in data-driven
industries like travel, healthcare, retail, and finance. The need for intelligent automation,
predictive analytics, and real-time insights has increased as businesses depend more and more
on data to make decisions. In this regard, Quantigo Al has become a prominent force in the
Al market with the goal of streamlining and improving corporate procedures with
cutting-edge machine learning and data analytics solutions.

Organizations can improve strategic decision-making, automate tedious operations, and glean
insightful information from unprocessed data with Quantigo Al's cutting-edge Al-powered
solutions. One of its main services is the creation of specialized data solutions that are suited
to certain business goals and enable customers to make safer, quicker, and better decisions.
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Despite the growing reliance on Al and data analytics, many companies face challenges in
fully integrating Al into their operations due to limited facilities, technical expertise, or clear
objectives. In order to bridge the gap between sophisticated Al technology and useful,
scalable commercial applications, startups like Quantigo Al are essential.

The operations of Quantigo Al, the effects of its services in domestic and international
marketplaces, and the difficulties it has as an Al operator in a developing nation like
Bangladesh are all examined in this dissertation. The study aims to assess how Quantigo Al
contributes to fostering a more data-driven and modern business environment by closely
analyzing its marketing strategies, operational approaches, and service delivery.

3.1.2 Objective

The objectives of the report work are listed below:
1. Using a top-down approach for analyzing Quantigo Al's operational environment,
both internal and external:

Identify the macro and microeconomic factors affecting Bangladeshi Al startups.
Evaluate the situation of the Al and IT sectors, devoting close focus on areas of
innovation and startup ecosystems.

e Examine Quantigo Al's external market positioning, HR practices, culture, and
internal resources.

2. Assessing Quantigo Al's scalability and efficiency as an organization:

® Analyze existing methods in HR, like performance management, onboarding, and
talent acquisition.

e Identify ways to extend AI services integrating digital tools, automation, and
operational workflows.

e Evaluate methods of retention, organizational structure, and employee satisfaction to
find areas that need improvement.

3. Recommending strategic approaches to boost operational and HR practices:

e Develop data-driven HR strategy suggestions based on industry trends and
organizational analysis.

e Recommend improvements to processes to improve organizational scalability,
employee engagement, and productivity.

e Suggest solutions for plans that can allow Quantigo Al to continue growth sustain.
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3.1.3 Significance

Businesses that don't use automation and artificial intelligence stand the risk of falling behind
in today's data-driven market. The improvement of traditional business operations into
intelligent, insight-driven processes is greatly helped by Al companies like Quantigo Al
However as Al is a growing trend, many businesses—particularly in developing countries
like Bangladesh—adopt new technologies without knowing how to effectively integrate them
into everyday operations.

The operational basis of Quantigo Al is looked at in this significant study, with specific focus
to the internal HR systems and overall efficiency within the organization. It emphasizes the
challenges that AI companies face while operating in a competitive and evolving
technological environment, and also the strategic steps they take to push beyond these
challenges.

Al startups often encounter rigorous expectations for rapid growth, but innovation can
stagnate due to the lack of effective HR processes and solid team management. This paper
emphasizes why it is essential for Al startups to invest in strong, adaptable, and structured
systems in addition to focusing on technical excellence. Business executives and aspiring
entrepreneurs will learn skills to build scalable and sustainable AI ventures from this
investigation.

Furthermore, tech investors and stakeholders have to understand the larger ecosystem in
which an Al company operates, just as financial market investors have to weigh both
industry-wide and economic variables before making decisions. By a study of Quantigo Al's
macro and micro environments, this work provides a basis for such understanding.

Everything thought of, the research improves understanding of how Al startups could achieve
operational excellence while maintaining innovation, and ultimately helps in bridging the gap
between cutting-edge technology and practical business uses.

3.2 Literature Review

Data is at the core of how artificial intelligence (Al) is transforming how things work in a
variety of industries in modern business settings. The growing demand for accurate, scalable,
and human-in-the-loop data annotation services, especially in fields like computer vision,
autonomous cars, and natural language processing, contributed to the rise of startups like
Quantigo AIl. These companies must rely on efficient operational strategies and streamlined
HR processes to remain competitive and scalable. The growth of Al startups, HR issues in
tech companies, and the operational dynamics in data service companies are all discussed in
this review of the literature.
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Al Startups in Emerging Markets

The World Economic Forum (2023) claims that machine learning (AI) is one of the most
transformative technologies in emerging economies, especially in places with affordable
labor and developing digital infrastructure. Bangladesh has given tech-based entrepreneurship
a higher priority through its Vision 2041 plan and ICT Division projects, that have made it
simpler for Al industries like Quantigo Al to thrive. Due to research by Startup Bangladesh
Ltd. (2022), due to higher demand and better monetization potential abroad, Al firms in the
nation tend to be export-oriented, offering services like data labeling, machine learning
support, and annotation to clients abroad.

They do, however, also face constraints including a shortage of highly trained Al
professionals, underdeveloped R&D ecosystems, and limited access to advanced computing
power. These barriers underscore the importance that strategic human resources and
operational flexibility are to maintaining competitiveness.

Human Resource Management in Tech Startups

Efficient management of human resources is vital to the scalability of startups. In a bid to
reduce internal disputes while encouraging rapid growth, Baron and Hannan (2002) argue
that startups need to develop an original brand and HR architecture at early stages. The
recruitment, formation, and retention of skilled human laborers and machine learning
programmers is important for the success of Al services, because their jobs can be repetitive
yet require precision.

Paullada et al. (2021) emphasize that much of the worldwide Al industry relies on invisible
labor, or the invisible work of validators and annotators who work in the background, in the
context of data labeling companies. These roles often go undervalued, but companies who
invest capital in skill development, fair pay, and workplace culture see gains in output
accuracy and consistency. The findings suggest that building a robust HR framework is a
critical strategic objective for Quantigo Al, not just for recruitment but also for keeping and
engaging employees.

Furthermore, tech startups like Quantigo Al must manage the complexity of specialized
employees and significant bodies of workers in contract or project-centered roles. When there
are no formalized HR processes, such as recruitment, onboarding, and performance
evaluation/feedback processes, it is common to have situations where your specialized
employees become fatigued and turnover while your contract workers become fatigued and
simply do not return after their project ends, both leading to knowledge loss, all of which
have obvious hindrances to scaling. Having these processes in workplace contexts helps
companies to keep the high quality specialized employees motivated by those beneficial
performance evaluation processes, have foundational career paths, be the proverbial perfect

employer analytically through onboarding and continual learning programs for their support
staff.

Applied digital HR practices specifically, HRIS, key talent onboarding systems, and Artificial
Intelligence analytical approaches can also help manage people better and more accurately
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because there is less manual mismanagement overall in HR processes while efficiencies of
time management gain. Digital management systems provide easy access to all sorts of data
to allow companies to interpret and respond in advance if they're seeing returning workforce
engagement and productivity near masking any attrition or attrition risks through skilled and
contractual projects.

To improve employee engagement and quality in Al service delivery while changing its
culture, Quantigo Al must align its HR practices and policies with a traditional tech culture.
It's important to generate an inclusive workplace culture, find ways for technical and support
teams to collaborate, and have recognition for all worker contributions, regardless of role or
type, to develop a competent human capital strategy that encourages innovation and
long-term sustainable growth.

Operational Strategies in Data-Centric Al Firms

As data-driven Al companies, efficiency in operation is equally important. Companies that
offer Al solutions often find success by using project management software, automating their
internal processes, and using feedback loops to ensure data quality, based on Deloitte's 2021
Al Business Survey. To manage remote and cross-functional teams, many technology firms in
Bangladesh use agile workflows, hybrid work models, and digital productivity tools like
Trello, Slack, and Notion.

Companies like Quantigo Al who deal with clients from all over the world need to
standardize quality control, have quick turnaround times, and be transparent about their
processes. Adherence to ISO/IEC 27001 and ethical data processing also become important,
particularly when working with sensitive voice or picture data. As with research,
incorporating Al-assisted labeling tools and semi-automation can help speed up and increase
accuracy if human validators are still engaged.

Challenges Unique to the Al Service Sector

The main challenge comes in employee retention. With such a fast paced workplace where
there are continuous changes, this can sometimes be overwhelming. Additionally, such
businesses hire employees based on contracts which are project based. Employees with
flexibility for agreeing to contracts and handling varying workloads are difficult to manage.

The extent to which the company uses its available resources to develop and improve the
quality of services plays a unique role. Quantigo Al has to make sure that they are updated
with the latest services to keep up with the market trend and also make sure that the
customers are satisfied. In today’s fast-paced world, it's important to keep up with innovation
but also to maintain professionalism and deliver error-free projects.
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A related major challenge involves balancing automation and human-on-human interaction.
Clients might expect Al companies to utilize their technology to gain speed and scale, but
much of the work like data annotation and validation—still relies on humans or human labor,
which leads to friction between investing in great tools while ensuring their workers who do
repetitive but important tasks are treated fairly and engaged.

Additionally, competition is fierce within the Al service industry; competitors operate as
global vendors and have a similar or exact product offering, but with differing pricing
options. This puts pressure on companies like Quantigo Al to ensure both cost-effectiveness
as well as level of service.

Finally, issues of intellectual property protection and data privacy and security will always be
concerns; if a company mishandles a client's confidential data, it could easily destroy trust
and reputation.

Further, as governments and international accords gradually regulate data privacy, Al, and
ethical use of Al there are further complexities to consider. Many industry start-ups will have
to invest some level of resources into compliance without disrupting any innovation
processes. For Quantigo Al, if we were to navigate these obstacles, we would have to
prioritize workforce retention, technology responsiveness, integrity, quality assurance, and
responsibility to remain viable and competitive within the global Al space.

3.3 Methodology

This study adopts a qualitative, HR-focused approach to examine Quantigo Al’s internal
human resource operations and practices. The objective is to evaluate the effectiveness of HR
processes such as recruitment, onboarding, documentation, performance management,
training, and automation, and to identify areas for improvement that align with the company’s
growth needs.

3.3.1 Research Design

This research is built around a framework for evaluating HR processes, focusing on key areas
like efficiency, consistency, scalability, and the overall employee experience. By using this
approach, we’re able to connect day-to-day HR operations with bigger-picture outcomes like
how well a company retains talent, keeps employees engaged, and supports productivity.

To achieve this, the research utilized a combination of internal and secondary data
sources:
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e Internal sources included access to HR forms, policy documents, onboarding
materials, internal communications, and informal staff insights. These provided direct
evidence of existing practices, procedures, and gaps within Quantigo AI’s HR
operations.

e Secondary sources included information available on the company’s official website,
job postings, LinkedIn updates, Glassdoor reviews, and relevant industry articles or

blogs. These external references were used to cross-check internal findings and to
place Quantigo Al’s practices in a broader organizational context.

Data Analysis

A thematic analysis approach is used to examine the data. Once the main themes were
identified, using a standard HR process evaluation framework the data was analyzed. The
analysis focused on five key areas:

1. Recruitment and Onboarding

e How candidates experienced the hiring process
o Whether documentation was handled smoothly

e How well new hires were integrated into the company

2. Employee File Management

e Accuracy of records and employee data
e Ease of access to files for those who need them

e Whether practices met compliance standards

3. Performance Management

e Methods used to evaluate employee performance

e The quality and consistency of feedback given

e Systems in place for recognition and rewards

4. Training and Career Development
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e Availability of learning and growth opportunities
® Access to mentoring or coaching support

e Support for developing new skills

5. HR Automation and Digitization

e Use of digital tools in everyday HR tasks
e How automation impacted workflow speed and accuracy

e Overall efficiency of HR operations

The data collected was analyzed using an HR process evaluation framework, focusing on
efficiency, consistency, and alignment with best practices in technology-driven companies.
Particular emphasis was given to areas that directly influence employee experience and
organizational scalability, including recruitment and onboarding, employee file management,
performance management, training and career development, and HR system automation.

No structured primary interviews or surveys were conducted; instead, insights were drawn
from a review of documents and informal feedback from staff. While this limits the
generalizability of findings, the triangulation of internal and external sources strengthens the
credibility of the analysis.

This methodology provides a structured foundation for assessing how well Quantigo AI’s
HR operations support its workforce and long-term organizational goals.

3.3.2 Limitations

The research didn’t involve structured methods like formal surveys or in-depth interviews,
which does limit how deeply we could measure employee perceptions on a larger scale.
Instead, the research is on internal documents and more casual, informal feedback. However,
data are matched with the findings of external sources to reduce potential conflicts, adding an
extra layer of reliability.

3.3.3 Ethical Considerations
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All company materials reviewed were used with appropriate permissions and treated with

confidentiality. Sensitive company data, particularly regarding employees, was anonymized
and interpreted only in aggregate to maintain privacy and professional integrity.

3.4 Findings and Analysis

3.4.1 Findings

3.4.1.1 Recruitment and Onboarding

Structured hiring but inconsistent onboarding: Recruitment involves multiple
steps, including interviews, technical assessments, and screenings. However,
onboarding lacks a standardized process or timeline, resulting in inconsistent
employee orientation.

Manual contract management: Contract renewals, end dates, and consultant
agreements are tracked manually. This increases the risk of non-compliance or
workforce gaps.

3.4.1.2 Employee Information and Documentation

No centralized employee file system: Documents (IDs, resumes, academic
certificates, offer letters) are stored in scattered digital formats. Lack of version
control complicates access and increases administrative workload.

Certificates issued on request: Internship, employment, and salary certificates are
generated manually and often delayed. No automated templates or pre-approved
formats exist.

Fragmented offboarding process: Exit procedures differ across offices, with no
uniform checklist for knowledge transfer, asset return, or account deactivation. Exit
interviews are rare, causing a loss of insights into attrition.

3.4.1.3 Performance Management and Goal Setting

No formal goal-setting framework: Objectives are communicated verbally or
through informal emails, without structured OKRs or KPIs to align individual and
organizational goals.

Appraisals lack objectivity: Evaluations rely largely on managerial opinions, with

no data-backed performance metrics. Employees receive limited developmental
feedback.
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e Irregular feedback: Performance reviews are not periodic or documented, leaving
employees uncertain about career progress.

3.4.1.4 Training, Growth, and Learning

o No dedicated L&D function: Most learning is peer-driven or self-directed. There is
no structured training calendar or designated HR role for employee development.

e Lack of internal certifications or career pathways: Employees lack visibility on
promotion criteria, certifications, or lateral movement opportunities, which hinders
career planning.

3.4.1.5 HR Automation and System Integration

e Limited automation: Key HR processes such as contract reminders, probation
evaluation, or internship completion are not automated, making HR reactive instead
of proactive.

e No HR analytics: Despite operating in Al services, Quantigo does not yet use
analytics to track employee engagement, attrition risks, or recruitment efficiency.

3.4.2 Analysis
3.4.2.1 Documentation Gaps Create Administrative Inefficiency

The lack of centralized, digitized employee records leads to delays in certificate issuance,
errors in documentation, and over-dependence on manual HR intervention. Standardizing and
automating document management could reduce errors and improve response times.

3.4.2.2 Weak Onboarding and Offboarding Undermine Continuity

Unstructured onboarding decreases early employee engagement, while inconsistent
offboarding results in knowledge loss and compliance risks. Establishing standardized
workflows for both can protect institutional knowledge and improve retention.

3.4.2.3 Lack of OKRs and Probation Evaluation Reduces Accountability

Without formal OKRs or probation evaluation methods, employee performance is difficult to
measure objectively. This ambiguity risks lowering motivation, complicates promotion
decisions, and weakens alignment with organizational goals.

3.4.2.4 Manual Processes Create Bottlenecks in a Growth-Oriented Company
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As a rapidly scaling Al startup, Quantigo needs agility. Manual HR operations—Ilike contract
tracking and certificate generation—consume time that HR could use for strategic initiatives
such as talent development and culture-building.

3.4.2.5 Absence of Exit Interviews Misses Learning Opportunities

Exit interviews are a critical feedback mechanism for understanding attrition drivers.
Quantigo’s lack of a structured process means valuable retention insights are lost, hindering
long-term workforce stability.

3.4.2.6 Training Must Evolve Beyond Technical Skills

While technical skills are essential for project delivery, scaling requires leadership,
communication, and project management skills. Without structured training and internal
career pathways, Quantigo risks facing skill shortages in future leadership roles.

3.5 Summary and Conclusions

As an entrant to the Al-driven solutions industry, Quantigo Al has shown significant promise
in its organizational processes, particularly in the fields of efficiency in operation, human
resource management, and market adaptability. The company has effectively employed
technology for managing data and simplifying collaborative workflows, ensuring effective
teamwork and communication. A deliberate attempt to establish organized processes that
adhere with industry standards is apparent in its efforts to standardize HR functions, such as
maintaining of employee personal files, the automation of contract end notifications,
probation evaluations, OKRs, offboarding processes, and the distribution of certificates
(internship, experience, employment, salary, and release).

It is evident from the analysis that Quantigo Al's agile workforce, effective cooperation, use
of digital platforms, and growing brand value in the Al services sector are its primary draws.
Also the management methods have enhanced employee engagement and productivity. The
methods include regular performance evaluation, feedback paths, and cross-functional
collaboration. Operational efficiency and transparency are made better by the company's
adoption of centralized systems for data access and document management.

But there are also certain tasks that could have been carried out more effectively. The
company now lacks a variety of marketing tactics to increase its market reach and
comprehension. With a stronger brand positioning, more effective marketing campaigns, and
improved communication of its vision and principles, Quantigo Al could be able to compete
with more established firms in the global Al outsourcing market. Even while HR procedures
are becoming more formalized, more has to be done to expedite departure interviews,
employee development programs, onboarding, and digital record-keeping to increase
uniformity and decrease redundancy.
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In summary, Quantigo Al is at a pivotal point in its development when both enhancing
internal systems and broadening its exterior reach are equally important. A solid basis for
scalable success is established by its advancements in putting into practice efficient
management techniques and organized HR operations. Quantigo Al should place a high
priority on improving its marketing initiatives, using state-of-the-art HR solutions, and
consistently improving its hiring practices in order to maintain growth and a competitive
advantage. By doing this, the business may position itself as a major player in the Al services
sector and turn its present capabilities into long-term strategic benefits.

3.6 Recommendations

The following strategies can be followed to strengthen the company’s effectiveness and
ensure future success:

1. Streamlining HR Operations

e Introduce a Human Resource Management System (HRMS) to simplify HR
processes, including contract renewal notifications, probation evaluations,
onboarding, offboarding, and structured exit interviews.

e Employee information like personal files, offer letters, contracts, certificates,
experience letters and pay slips should be standardized and digitized to ensure
accuracy.

e Establish a structured performance management system featuring transparent
feedback channels, regular evaluations, and clearly defined Objectives and Key
Results (OKRs) to enhance accountability and employee motivation.

2. Enhancing Employee Development and Engagement

e To make sure that employees remain updated with the marketplace, introduce
workshops, skill-building tasks, and continuous learning programs tailored for duties
via Al and data.

e [Establish promotion and mentoring initiatives to reduce turnover and enhance
employee satisfaction.

e Surveys of employee engagement must be done on occasion so as to get feedback and
improve workplace culture.

3. Strengthening Data and Information Systems
e Maintain strict restricting access and data safety protocols while preserving
collaboration.
e To avoid data loss or redundancy, use version control systems and regularly backup
your data.
e Explore algorithms for tracking compliance, automation tasks, and managing
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paperwork.

4. Upgrading Management Practices

Expand the number of interdepartmental projects and knowledge-sharing platforms
that encourage cross-functional collaboration.

Mid-level managers need to get leadership training to strengthen the ability to take
decisions and lead employees.

Employ a methodical method to parole examine that fairly assesses employee
performance and cultural fit.

5. Expanding Marketing Strategies

Increase visibility with thought-leadership stuff (blogs, case studies, webinars), social
media campaigns, and digital marketing.

Show customer testimonials and success stories for a stronger reputation in the global
market for Al services.

To better understand client requirements and tailor service deals, invest more on
market research.

6. Fostering Organizational Growth and Scalability

Adopt an operational and HR framework that is scalable so that it can cope with rising
people without hitting administrative bottlenecks.

Develop a clear succession plan to ensure leadership continuity as the company
Srows.

Establish partnerships with educational institutions to lure in fresh talent through
projects, educational programs, and internships.

By implementing these recommendations into action, Quantigo Al will be likely to enhance
employee satisfaction, strengthen its presence in the external market, and build a solid
organizational structure along with streamline its internal processes. With these
improvements, the company will be able to transform its efficiency into a competitive
advantage for long-term success in the competitive Al service industry.
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Appendix A.

Appendix-1: Proposal of the Report

“Streamlining HR Operations in an Al Startup”

Objectives:

Below is an outline of the report's objectives:

1. Analyzing Quantigo Al's HR practices and organizational structure.

e Examining the internal policies, rules, and practices for recruiting, onboarding,
training, and leading workforce.
e Identifying gaps and inefficiencies in the HR systems that are now in operation.

2. Evaluating the compliance and documentation processes.

e Assessing managerial oversight of contracts, policy documents, and employee
records.

e Reviewing the procedures for contract renewals, offboarding, departing interviews,
and certificate sending (compensation, release, experience, internship, and
employment).

3. Assessing systems for monitoring employee performance.

e Analyzing how OKRs, probation evaluations and performance evaluation methods are
now being utilized.

e Exploring ways for implementing evaluation processes that are more transparent,
measurable, and structured.

4. Recommending better HR practices.

e Generating options for process improvements in the field of compliance tracking,
employee personal file management, contract end notifications, and record-keeping.
e Applying automation and digital tools to increase efficiency and reduce manual labor.

5. Enhancing organizational efficacy and employee experience.

e Recommending strategies to improve the oftboarding, training, and onboarding
operations.

e Ensuring an upbeat work environment while ensuring that HR procedures handle the
expanding needs of an Al firm.
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followers - 51-200 employees
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Figure 2: Quantigo Al Linkedin Page
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Quantigo Al Bangladesh

- 3I.9K followers

3.7K likes

Bridging human excellence and machine
efficiency, Quantigo Al provides high—-qquality

training data

o contact us
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Posts About

Details
& Page - Information technology company
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Figure 3: Quantigo Al Facebook Page
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Figure 4: Quantigo Al Website Homepage
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A Heartfelt Note from Quantigo Al CEO Nasib Ahmed
on this International Women's Day, 2025!

A Personal Note on
International Women’s Day

As | reflect on International Women's Day. | think about the incredible women

who hawve influenced my life—my mother. who showed me resilience, my sisters. who taught
me the power of determination. ; i bF foMerGe EReE ookt SO ST,
Their strength. igence. ond leadership hove shaped my perspective in waws | will o

be grateful for.

S rese A Miees oS Riee e mas i et Be i Lounelames s s e b
= B Obana once

s clvwoys mor

conumitted 1o fostering ar

heard. volued, and empowered o thrive. To the women of
Quantigo Al and beyond - thank you for your hord work
leadership. and the inspiration you bring every day. Today., we
celebrate you.

Happy International women’s Day!
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Nosib abmed
Founder and CEO
Quantigo a1

oSS 31 3 reposts
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Figure 5: A LinkedIn Post Providing News About the Women's Day

Ouantigo AIl

To You ASAnd Your Family

Blessed
Eid-uUl-Aadha
NMubaralk

Figure 6: Eid Wish by Quantigo Al posted on Facebook Page
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