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I. GE!i.ERAL IM'ltODUO'l'IOM 

jS~e the inceptioa oE ~ngladesb .Rural AdV~ 

Oo.a.ittee(.BJU.C) in 19?2 as an organi&ati()D involved in uplift ... 

ing':the di~ant~ rttrid poor,it has. evolved bighly fleXibl e, 

ilmovative and integrated sn-atepes to achitwe this goal.. 

One ot the main areas ot interest lias ~ the eaencipation 

a.od-developlll.eD.t of 1:he poor rural woman and this bas been 

~cilical.ly talten up through BRAe's WOllen's progra11 in JaJI&l;;. 

pur. fbiB pro~t. which started off in 19'75 as a WQileD's 

education pt:ograJ~. has developed into a fully integrated project 

inVolving landless vomen groups in a cOIIIplete range oL activi­

ties. 'fhe experiences gained in the activities of the last 

5 years now ~ to be utUized to develop lllOre eomprehenshe 

.and, improved a~M.es- avert~ nnt 5 year;:phase. 

n. ~ TO DJ.'J:<E 

Atter the completion or fUnctional education courses 

among SOJDe of the landless lrOJaell in Jamalplll' in 19?5, it vas 

ob&erVed thAt these women were sufficiently lllOtivated to 
. 

desire ttlld ng ~ actin ties wbi.cb would. brirlg thea economic 

benefits ti.nd social emancipation • . h-aditi.pnall.Jr tMse women. 

vbo belong to the poorest sectii.IDS-< of the cOJtSI!Wli ty. .bad ao 

aeans tor earning any inc0111e other than selling their manual. 

labour or 'odn~ dependent on their husbands' :ineoa&s. Since 

the busban4s ~ alSP landless labourers this llle!Ult in effect 

tbat they received hardl:y any eeoDOIIic support .tl'OJI tll8111. 

Moreover, their soeial position vas also extremely 1011 and 

they were vulnerable to aey mai treatment or oppression troa tb8. 
other lllelllbers of the society. Thus they vere extrea.ely 

enthuaias'tic t-owards partieip~ti.l'lg in any scbe*e supported O:r· 

Bftj.C t~utt ~uld giye thea tne~ ~r;D,Qg o~-ties 8Ild 8. . 

•· 



litJtter .stattm • 'l'hlly."'d.id not have bppOrt'UDitiee o:r -~~ to - . . ' 
~· 

aJlJ" other iD.eti.turtonal t>oxw o£ suppo:t1: .• 

Since that ti.ll.e :BRAC has been able to o~se amy Q! 

tb~se Wlllm. into 1.AJ14less 1!0114n'a groups end haa ~the 

-.na· for. tb• to Undel:'take eeC>nOlliio aetiviti.es aa a follow up . 
~ 

to .~ir IUnotional education co.urses. Mot only has this · • ·,--r, 

provided thM with inc~& earn1llg opportunities but it baa also 

led to the generation or savings in the tom of group f'tmds. 

!rhe cov~ tor. this progrsa. gi.Yen the constraints that' 

•o w . bad to work in, is liJiited to the Jalllalpur tOWI'l and the 

aurrannding villages vhi.ob fall under the Ja .... lpur l'blni.oipdi:ty. 

'!hia eonsitJta of around ,0 vil.lagea an4 mu.c baa been able to 

awroxilaatel;r -1100 WliiGn organiSed ilito about 60 UOU.PS• !he 

t.at'get grQUP o! lan4.1ess WOJDen in this area, which BRAC could 

eventually involv.~ • DU!Dbe.ra around 8000 WQll!en which indicates that 

there is substantial scope to increase the voluae o! BRAC 'a 

aetiVities. 

!RA.C' s ~ !~ tb.~ ~nps ~ b~ in the !o:rsa o! 

funetional education, liait~ cr~t support, logistics. services 

and various ltillds ot material · as well as t1'aitliDg iJlputs. 
· . •• 

Over the last 5 years these e.ctivities have generated total 

St"'\JP savings of spproxi.mately 'l'k.48,ooo. the hi~.est a~DQ~mt in 

any one group being 1k.6,500. .'lhese economic act:iviti.ea, vbicb 

have N .i nly- been taken up over the 11lSt -two years, have eonsi~ted . 
, ....... ~ .. 

o:! pa.ddT b.uslthg, k8n~,(quUt) ~id~. lllU8taM oil utne-

tion, rickshaw .purebase end seri/exri cul.turb. '.fhese activities 

have gen~rally been protitat.'bl.e and resulted in &Olae earniJ'I6& 

~or tbe ps.rticipating g;oup member.&. Qther proai.Si.ng aehaes 
~ . . . . . 

,wbieb haVe bt!t).n w~~ted ;:-ec6itt'ly and are still be1~g e<m~li­

.. U,ted. are Jlrte yor:ks, poultry an4 agricuAture. 'l'beae sl:beaes, 

~ell were supported. by J!RAC, have alao led to sclu•we taken tq> 

b7 80I&e of the WOllen.' a gt'QU()S ou their ovn. ini.tiati.v.e..aJld. osin«: 

tb.e.i:r owm &aY64. :f!\md:s. : . . . 



l:t sbotil.<i be pointed out that one of the sehellles taken up 

bas n'lt- proved to b e .f easible and tt~irhas hac1 to be di.sconti-

nued:. This n.fer~ t o the ~caving program which was initiated 

around 4 years ago . 'l'his was a new s kill intl'Ociuce<i in the aret 

and this l ed t o a number ot di!.ticulties . 'l'he aai n problems 

revolved around t he .fnct that i nputs such as yarns and dyes 

and spare parts for the looms were not avail able locally and 

thus had to be procured t:rom centres far away. 'l'his led to 

11\leh higher cost s o.f produ.eti r>n than ant-icipated and made their 

produce uncOJIIPet i vtive in t he market. A!ter these problems 

had been tboro'l!gly dis cussed with t he group members a deci s ion 

was jointly taken to discontinue the project and to ensure the 

affected group memb ers were quickly r eab sorbed in other group 

ac:ti viti.es. Although t h i s is the only case where an econom.ic 

scheme has proved t9 be definitively unprofitable it is 

specia1ly aentl.oned in this report because it haa been a 

valuable learning experience both for BRAC staff as well as the 

group members. 

During the initial stages of the Jamslpur W0111an' s Program 

the ujn thrust was towards organis ing the landless women into 
• 

groups that could undertake social actions, gain awareness and 

motivation for th&ir development, generate savings funds and 

aobilize their local r esources. A rew econolllic schemes were 

also taken up wi.th 11inimal credit support from BRAC. Once 

many of these groups vera consolidated they were eager to take 

on more ~JUbstantive economic programs. It vas !elt at the time 

that progress !or these groups would be hi ndere<i i.f they could 

not back up their social actions wit h income generating activities • 
• 

The most illlparte.nt form or support that they needed for this 

p. pose vas a stable so~u-ce of c~i t at reasonable cost . 'fhus 

BRAC e11barked upon a sys-:oi!"..L.'l.tie and purposetul program to 

provide credit to those groups which c ould cOllie up 1fi.tl1 f easible 

. . . ibl . .. . ' 4 .. ~;.;....... •a;..:.;,;. ·. . toUted. . '·' and 'W4. .~ ..... ~;~@;~.-··.-· vP4 ' .... • . ..,... , ... • 
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.. ~lt_ -~ ~~---~9 ~te~,~ total . o~ «VP•xiaate -~.:9.P.:.~ ·Jiae ~ 
• • ' <: ... ••.• ! 

~~.:,~- :~ -~ • ~q>s s,t 3r. :t.:n:.~re!Jt ra:te «.)f. ~- pel!!' · 
,.. . . " .. . 

• ._.. . ·~ ·1;beae l08.n#J a'!)o~ ?()!¥ baye ~q· been ~ ·· 
~ ......... :· .... ·:.~ .. : .. ... ... . . ·. ~ ;· .. •.. .. .. .. . . •' . 

ai1d i~ 1» . • .·.·· ted that :the rest will b8 .·. . • oW-COed: in due ~ • . . ·· ~ .. ... . . . . ~-- ' ' . ... . . . . 

groups bad reru:h&:1 a ~i4ereable. .d6SL'ee o~ •COlU!Ol:idaH•.imd . 
~ hanlotq; ~ a n~ c.! .GOC.ial acti~. IJ!lds . .. . . . .. . . . 

coul,4 b~ r&tl,et:t M . ~:n. t-ba "'>rds' &t a .group lll~ at • ~-.. 
ae~ Vho ~'4• "P010~:2· elY! ~- al:Jliev$1. t J:lrough two -~: · .· . . ... . . . . 

ei~er tllrqugjl weal :t:}l, or t;~L'\6b ~. ·, ~~ "jt ~---~~ . 

have weeJ.th, ~e onl.Y ~ f Q-r ~s. to acbieve ~ i.e tllro\l6tl 

t~therile$s iU:I4 ~tY.''. . J'bi~ s~ o.t:. ~w~.S$. M.s. ~ . . 

-~ arr.i'nd (lit .t~ ;J nll!abe~ or ·.Corume. -!l!htt :.4~- P>int 

t~ ~i~ ~ r:tJ;. .ccCt~ be~:m t!J.~· ;,.'\w£.tional educatiOD eourees . . 

and h~ ~ t~ ~--b1 I( X:'·l~ ~~ 0~ periOdieal. 

S1/0UP. ~4pg; ~ ;in.~~- g:1th~ 'ldlere their prool_., 

,~1qg~!4~e~ :md. . J.l.c.~i~ ~:t::£0.ns t9; :801.v~ ~be~e pti)bl-.ut. 

identj~ied.. R:csl&ples ot tilie haVe befm· tMt ~:.b.&~ J'~l'7 

<leaqc~o~tn.t~ ,a.~ ~e v.QPe6. to .~ that •tiiey ~i.Ve 

the :Jl~ ~ol;l.l att~tion to :tchioh tbe,y are entitled. ;1'h~ 
• 

~ a:l.eo presiU)d gover.z:meat omC$8 ~ prori.de 1mai vi'th . iri.PUts ..... ' . . .. 

aD4 ~t~.¥ .. ~e.~ ·~'l \f~ ·-.U~t.ed. '~-1;~' ·~l\'Diilti~ ''t~ 
tbe!r. 'lir8U . . • 2Jl .. ~ -~ J!ObjU1rt!# P.m:otwu;... end ~ -~~;'"-.. ,. ' . . ..~ . . ~- . . . . ... . . ..._ ~-~ pr . --

• . ~- .i ... ,,._ .. ,, -:,l....b~···--.w.,-: ......... _~ ~\'!~"'-"~· o"' ·:_Q;.-·, . .. '· ·,_,,._., on ........ ~ ..... Jl.u<o ""·- - · . .. . .._ u,.;, -·~~ ... - VOE1P1 "'J 

th.e Jlale .~a~• Ano'th:er. ·~1.:: •>i -~heU 86cbil actic:aG 

~as bQD ~o '~I!J· t hav 1iber C{m• !sO.tv~· th~:ir ~iat .PJ!'Obl_. 

b7 ~IU-r ~wn ~~~ et;fllC'l.~ -·l'!DP, ~ ~":~cb: ''~ · 

._p~¥'AA~. ~!ilP.... ~-s · J:tas :.~teo eurt.t-MUJt ;'<fellow 

ie~l1¥ .-'1 ~Qj)f:;f.4~e l.II!I91Jpt~ t.~ ·~ ~ :so :that ~:,~. 

-~· ahl..$to ~ ~m;. ~~t't ~i~Ji-:•..::.~1; the ~~ i;hat' 'tb.V. ·- ... 

peroein ~· -poetic'& lddch -~~ci l:utY.c:. · baen .liliiO'S't'unthi._l~ 

aurt a , rew #':l-<U".s. ~~!1: .; 
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Contirwation aDd ~ develOr-ent or JVP. 

It i& erldoDt t:rca the progress to elate tbat a eiSDilicant 
. . ~ 

nmiber of viable and eco11011ical~. profit 11Alci08 groups haYe 

been formed and .have 1iaken illportant steps forward to point the 

direction for tuture develop111ent . At present BRAC bas been 

able to cover ovsr a thousand WOlllen within an area vbere the 

potential target group ot WOllen is about 8-10 thouaan.d. Tbe 

effort Bbould now be to reaa.1n within the same area and increase 

the coverage ot woaen to about two and a hal r ti.Jaes the present 
. 

.figure. Thj.s we\U.d involve the !o.l."'ll&tion ot around 100 new 

groups. \lith the groups vhi.ch are already !Uncti.oning it is 

essential to keep the economic and soci&l. .O.entua go·ing .torward 

throUSh i.ncreased integration in social. awareness activities 

and suecess.tul oconomi.e sebeaes. 

!ale c.biet r equire11ents to a chieve these tvo major goals, 
. 

vb.ich are in accor4ance with the goa1e and objectives lai.d on 
in the proj ect proposal ot 1m 1 are going to be continued 

supply of <a-ecu t . !or new programs, additional personnel tor 
.. 

the incl:'eased coverage . the continuation o! tunctional edlaoa- · 

tion and other training prograa.s . 

The prograaa envisaged over the next ! i ve years are a 

coo:tinuation of those progtw which have been suocesat'ul.1y 
. 

taken up in the past as well as a nuabe.r of new progr8118 that 

will bring socio-economic benefits to the landless woaen ' a 

groups. A very important point· needs' -to be eonsi:dered here. 

Given the eXIsting cultural and social conditions prevailing 
. 

in thiS area it bas been .tel.tf by ~C personnel as well as the 

WOIIs's groups that it would be extremely beneficial to orpn.tae 

the ·a•tolk ot the s.er.oe socio- econO'Ilic statuS iD p.fOgrilils vbt~ 
COIIPleaant and support the women' s de:v-elopeent· act!lrttlef;il~ ·t~ 

i.8 aoaally "VeJ.T di.tri.cuJ:t tcm the WOllen' a Pi'OSraaa·. to conti*\,JJe 

devel.opbtF in .isolation-.1:roc tha aen- rolk or-. thi! 881'e .,ooi$1:!-'· . 
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status. It is strongl.y felt that U these m~m part~cipate 

in ~i.n para.U.e1 with the w<men•e group tben tl'ds p11'0Videa 

a suwot"tiYe atmosphere fC!r development activities :in ~e.ral. 

In !'a~t in two cases the ecti vi ties ot. the wom-en's group have 

led to the spontaneous formation of tvo landl.ess aen • a groups 
• • 

composed o! the husbands and JDale relatives of the VOlDen. This 

i.e a trend that shOuld be en~uraged not- only tor the a_ake ot 

tbe inc01111es that it Will genarate tor: the male gl'Otxp 111em1>ers 

but also tor tbe beetieial effects it lfi.ll have on the voaen' s 

progralll. 

'the following are brief notes on the old and nev progr&JIS 

that will operate in the next 5-year phase. 

1. Functional Education 

'fbe fl.IXl.Ctional education (l'E) course forms the toundation 

on which the group solidarity and· ~ess are eon.st1"Ucted. 
:--· "1 ,. .... 

1'.bis is given to every group and is nonaally led b7 a group 

m~e:r: who is gi.ven training on its Aetbodology at" l!IU.C' s 

'Prainizsg Centre. In the next 5-;rea:r: period FE courses lfi.ll 

have to be started for eac:h o! the 100 or so nev groups trult will 

be fol'BI8d. 

2. 

fJi.tlce the project area is co~j.ned to tbe Jamalpur 

~cip.g,l.:it;y adequate basic. health eerv:ices a:r:e within reach -~ 

all!!() at al.l group 111abws. However, access to these services 

$.a Dtte¥1 p;oblematic due to bureacratic ~ttti1;Udes ot health . . . . . 

service pereomel and teeb-le Jllt)tivatiODjJ .on the part ot the 

~. ,me:::e:r:s· BRAC • s programs iD this area thereto:r:s oonsiat 

ot .iin~ bplrts to aobiliz~ a ~~~ ~18ll~J~9~·,,::o' · 1!< 
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<d eceeoo u boe.1tb s.n"'Vices. BRAC is alSo planning to estab­

l.iab s:ysteaatL:: heUth, nutrition, child care and faeily plann­

ing edUcation. l'or tboae V01118n who are desi.ro\18 of practieing 

ra:m.ily planning, BRAC also proVides contracepti've d.Utribution 

and advice on steri1bation practi.ees. 

4. SeriJEri Culture 

, At present there are about '5 women who are involved in 

eri vora rearing and silk yarn spinning programa. 'l'hese WOllen 

have ree&i.ved training in both these aspects and 81'9 now 

marketing the yarn that they produce. This progrsm could be 

great~ expanc1ed. by inereaaing the eulti'llation of castor plants 

and. providing trailrl.ns and other material inputs lib spjnning 

ldleels(charka), worm rearing facilities etc .. It is expected 

that ~tber 250 women could 'be brou.gbt under tbie progra.a in 

the next 5 years. 

This is anbther important program in the ares as JaJ!Alpur 

is traditionally vell knovn for kantha production. Besides 

credit support for vorking capi tal, BRAC also provides marketing 

facilities through a retail outlet in Dacca. 'l'here are at 

present abeut GO skilled WOlllen from various groups, involved 

in uldng decorated kanthas and it s eems that demand tor this 
. 

product is steadily increasing. 'l'bus there is SC®e for a 

substantial intensification of this program. 

6• JUte Works 

This program vas started recently vtum ERAC arranged tor 

the training of 6 rural vomen'-to produce jUte goods. This 

program can be extended by arranging fUrther trainirig for 

another 50 VOIII.en in this phase . One of the ditticult'ie e of 

this program is in acquiring good quality rav jUte from~ the. 

market. rt is therefore essential that BBAC gives ste ad;y 

credit support for vork:ing capital. It is also neoessa.rY to 

provide aubsidies at the :lJlitia l stages to ensure Slllooth mark~ 

nova. 
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?. 
. . 

. . ~ ~~ ~ ~sen~l3-~. i.n oil-~ ~.-es 

where ~e VOJII6Il lllake purchases (lt mUBtard. seeds and exta:aet the 

O~; .!'rom. theBe E!eed.s. I.! .turther e.xtrac ti.Dg equip111ent cOilld be 
·. 

aade available. there would be scope t9 .extend this pregr• to 

i.Mlud.e upto 125 l endletJ.a Y(laE!n. 

~- • 

It is e:QVisas~ ov~. the next !i.ve y~ that a ~ ot 
-groups 11UJ:¥ be able to Joint.l7 llDdertake small seale :r;oural 

industries sueh as block printing, wabrella assembling, gat'II&Dts 

an4 embroidery etc •• Hor this purpose BRAC will set up a rural 

i~1stries tund whiell vill pratide the start up and initial 

ope.fatio.naJ. eapit;a1 !o~ ~ ventures. 

9. _fpy.l:S;:l' 

~e o£ the aajOr probleJDB .ot 911811 sctue household P9ultr;r 

raising are the higb. :rate or incidence or diseases, b.igb. . . . 
aar1<allt;y rates and 'lack or fac.il.ities to ensure ~health or 

. 
the birds. . In tb:is ~ BRAD is p.larm:i ng to ~ &9Jie ot 
t48 vi.Page ~ in the use, aequ:isition ~d administration of: 

po.ultr;y Vl!loc.ines. A significant reduction ot the .ortallty 
• t 

rates :t110uld. lee.d. to e. situation ~ indirld\18.1 households 

c.oul.d eam so111e ~ . .rr., ];ow coat .•all scal.e p®l~ raiSing. 

I.! .tbi.S ~1Jft t~s .q~t, muc coUld e.l.ao provide training to 

gr()up maubers 1:'9 eiunn;oe pr~ ~ ~ raising or chiclcflll$ 

in a lal.'ge ~ of .bousebolcfs . This prograa it 8W)Oesatull7 

blpiemeute.<i. ~ the .potential to be one of the"'1110st profitable 

scheaea since inpat ~o~s are l.().W and a. SAI1.ll ~ .ot ·pOUl tr7· 

can be fairly easil¥. saana,ged by individua-l gl"Qlip lllelllbers. Solie 

.credit or ~a J11oaY be required to ooordi nate the lpgi.st:ic 
• 

~blelllS, such as distr.ibW;i.on ot vaccines and coela:.el mrob.anse 

~ete •. 
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10. Yificulture, Bor,ticulture.Plantation 
• 

A few innovative schemes have been taken up involving woaen 

in cultivation or horticulture whiCh is normall3' an exclusively 

aale preserve. This has been done on leased-in or holllestead 

land. Such schemes should be encouraged because .• on the one band. 

they gen~o.te EfliiPloynent for the participating WOJlel1 and, on the 
' 

other hand. they reaul.t in impr<lved diet and nutritional habits. 

~s kind or schemes r&qllir.e definite cr~t support to pa,y. 

. tor land costs .and input costs. The c~t; for thi.s may be 
. 

ava:ilable rrom J!BAO or prei'e~bl.y tro. the funds at the diapoeal 

ot the sroups. 

.. . 11 • Tf!i n in& and Conyentions 

It is clear from the program,s that training of variQWI 

k:indll !or akil.l and hnman development is a crucial input . f'fuoh 

of this traiJling is avai,lable i'l:'Oil BRAC 'G training centre at 

Savar but occasionally some technical training ma:r have to ~ 

tuen !rom. .outside organisati01Ul. Another important el.ement 

ot awareness development and exchallge of vi.ews and support is 

periodical an-angement of conventions, inter-group exch~e . . . 

visits or o~er kinds or .foi'UliiS. 

IV. ~SOlffiET, & HEPOBUNG 

At" present tl:te JV1? sta£~ consists of one sdl!linistrato~, 5 

progtoe.mme organisers , one techni.cal assistant (seri/eri culture) 

and three seriice sta!'f. J\iP operates from a rented house in 

J'aulpur wbi.cb is used a« an o.f.fice-cam~tory .ro·r-tbe ttt'at'.f 

$!pe ~ject is coordinated under bead o!!'.ice supervisi!)n. All 

fiel.d .activit1.es s.r.e. monitored and reported t.br:OUSh weekly st.att 
~Je~tings at project level and montly starr meetings rit.b the head 

office supervisor held at Jamalpur. l'fonthl3' statements of 

aetirtties. loans, repayments etc. are prepared by field staU 

and f'orwarded to the head o~tice. . . . 
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Over the ne:rt !'iv6 :rears the volUJDe of work will incre"se 

about two and a half fold rmd will require M ~ sta.tf ot 

eight prograJIIDle o1-ganise.ra. one accountant IU1d tvo service 

staff. 

v. OOltCLl.JSIQ!r 

The credit support that lfill be required over the next 

phase tor di.fterent progr8liiS is estillated to be about 'flc.200,000 

per :rear. It is proposed that the- recoveries (including 1~ 

interest per aiUlUIII) ti'olil""t~···loB.na .uu· be used as a revolving 

.turJd to finance the credit requirements of tbe n~ yesr. lt 

is anticipated that some funds will be left over from recoveries 

over the previous phase and this vUl be added int;o the revolving 

1\md. 

Huch has been aohii1Ved in the previous years of JWP to 

establish a number of primary groups. lt now rqsins to keep 

these groups /Unctioning as successrul vehicles !or the 

development o! the par1;icipants and to begin the process ot 

integt"ating tbe activities ot these groups. They should l.ead 

to lsrger seale associatiOns that would form the institutional 

base to ~oulate the needs and demands of the landless 

WQIIlen. 

i'Jle total budp.ta.ry requirement for the next phase is 

dete.il-ed. in the attached state111.ent • 

•••••••• 

2. 'ioo'Ol'!:EN'S P1lODUC'HON !RlllflliG AltD S&eylC'E CE.N"lRE- '1982-{!1 

BRAC's activities with women's groups have developed greatly 

in the last five :reus and have led to a vide range ot income­

earning pJ:oductive 6Chemes being talcen up by t;hese groups. Many 

ot these schemes have involved the· introduction of new skills 

whUe others have led to the improvement and qstematizing of 

traditi~l skill~~ This process lul.s beiUl takin~ place ~ 
.•:::. 
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se~t.ttor<:Xl loe~tl;ions when R1lrl wherEt the need has arisen for it . 

Ho\fover , BRAC now feels that this learning-and exchange of 

teebni qu()s should be collected under one roo'! so that the process 

may be ~ged and controlled more efficiently. 

With this end in view BRAC proposes to s~t up a Wome.n' s 

Production, Training and Service Centre(WPrSC). This centre 

vill consist of various production units for ~tivities such 

as aeri/eri culture, we.aving, bloek printing and others. 'ibese 

units will not only be engaged in production but will also 

provide training in all these activities. Women f:ro111 vill~s 

in different locations will arrive at the centre to attend this 

training. Accommodation faCilities will be provided. to them .for 

the duration or the t'rairling. A.tter tile initial t:rai.n.ing in 

skills, the trainees rill be apprenticed to the production units 

to consolidate their skills be.fol:'e they can return to their 

respective villages to set 1.1p th~ir own production units. The 
.. . .... . . .. .. ~ 

centre ldl.l also provide service facilities such as l ogistica1 

suppo-rt, marketing etc. to tbe women. Thus, it will act aa a 

conduit between the village-base<!. production units and the 

lllarke.ts. The centre may also keep raw material stocks for 

the 1o1011en so· that the producers can get the I'a w uterials on 

time and at !air prices. 

mu.c feels that the setting up of such a centre is an 

eGsential step to consolidate and improve the skills of landless 

women who ars developing new avenues ot employment and o:penj ng­

up incOlne earning opportunities. The development or vomen' s 

groups is an important activity taking plaee--v.tthin ill BRAC 

: projects and there is a real need for an efficient means of 

distributing skills through training, mutual contact, exchange 

and. sharing of exp~U:iences. l1oreover, it is a way of maxilllizing 

the benefits of the training skills that have al.read,y aceumu­

lated in BRAC and that rill continue to accrue in tbe future. 

:! 
; 

' 
.; 
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I.e.nd bas al.read;v ~ bOUght and. the l)udget attaclled ::abova 

th~ approximate eosts incurred for t~ e0Il8truetion or the 
: . . 

bui.ldi ng of the 'WP'l'-SC end for procuring equipment and other 

uterial.s :r~d .for tbe centre. .• 

......... 

• 



PROPOSED BUDGET 
Jan 182 - Dec. 181 

Education Materials: 

1,700 learners X 'l'k.40.00 

Teachers Training: 

150 X 'l'k.;oo per teacher 

Health,Butrition & Family Plan­
niBS 

Health education mat~~s: 

3,400 X Tk.?.OO 

Health workers Training: 

85 x Tk.;oo.oo 

Medicine & Contraceptive supply: 

5 years X Tk.3, 000.00 

Tpaining & Conventions 

Leadership developm:ent 'l'raini.ng: 

100 x 'l'k .;oo.oo .. 
Workshops: 

60 X Tk.100.00 

Project level landless eanven­
tionp: 

5 x 1 . 700 members x 'fk.10.00 

II. PROGRAMS: 

Padd,y Bu.sJg..ng( 800 women) 

Loan for working capital: 
'l'k. 

800 women x 'l'k.;oo. oo 2,40 ,000 

Less: Recovery 1 ,60,000 

Grant for equipment 

Tk. -

68,000 

75 , 000 

25,500 

15,000 

50,000 

6 ,oo0 

• ··< 

'" 

85,000 

80 ,000 

15,000 

143,000 

141,000 



2 

--
SeriJeri Cu1~(250 WOIIIen) 

Loan tor vorlrlng ~~ital: 

250 X Tk..200.00 
Less: Recovery 

Grant tor equ:ip11ent: 

• 

250 spim\ing vhee1s x '&.400.00 

'!'raining: 

250 women x '&.15().00 

• Kantha Dabroideq{ 170 !fO!en) 
• • 

Wor£i!'S o~ital loansh. 

1?0 X '.rk.3()0 .00 51,000 
• 
Leas: ·1tecqver7 ;t,,OOO 

Harkoti.ng _taci.litiea : 

60 IIO.nthS X 'l'k. 3(lO .()() 

Trainjng on desi~s: 

15 women x 'l'k.3QO.Q() .. 
.. 

.Tllte works(50 women) 

Vorkiftj5 oa,pita1 l oan: '&. 

50 wcaen x '!11:.300.00 15,000 

Leas: ltecover.r 

Training: , ... 
50 WOI!len x n.s;o.oo 

Pou1tr:f( 500 WOliBD} 

Loan for !owl: 
1250 hens x 'l'k.,O 

1?5 cooks x ft:.~~ • 

Less: Bee ovary 

~ 

10 ,000 

. , . . 

'&. 

50.000 
35,000 

100,000 

1?~000 

18,000 

-· . 

42 ,500 

Tk. 

15,000 



Grant !or supplies: 

Tk.2,500 x 5 y ears 

ha.i.niog: 

1 Trainor x Tk. 1,5QO x 6 months 9,000 

Agriculture,Borticulture & Planta-
tion(35Q women) · 

Loan for input costs: 

35 acr es x Tk.1,SOO/acre 
Less: Recovery 

Loan for land lease: 

35 acres x ~.2,000/acre 
Less: Recovery 

T.k. 

52,500 
35,000 

70,000 
49,000 

1?,500 

----.. ~: 21,000 

Oil Crusbi;ng( 1?5 women] 
Loan !or working capital: 

125 vomenx Tk .400 
Less: Recovery 

Loan for equipment: 
15 X Tk.1,5()0 

Less: Recovery 

Rural Industries Experi­
mental , Ftmd 

50,000 
35,000 

22,500 
15,000 

15 projects x Tk. 20 ,000 3,00,000 
Less: Recovery 1 , 50 ,000 

§upj!!'Vision of programs 

Salaries of: 

13 progr8.1111!1e organisers 
56 man ;years(over 5 yrs.) 
56 X 12 X Tk.1 ,000 
One technical Assistant 
5 man ;rears 
5 X 12 X Tk .600 
One Accountant:4 man yrs. 
4 X 12 X Tk.1,000 
One Programme Admjnistrator 
5 man yrs. 
5 X 12 X Tk.1,5()0 
Stat! Travel: 2()J' ot Salary 

• 

15,000 

1,50,000 

6,72,000 

48,000 

90,000 
1?0,000 

'l'k. 

34,625 

22,500 



a .sta.r.t: x Tk.2,ooo 

~am Mana,gement 

Program Supervi~r ettlary 
1 x Tk.1,000 x 60 months 

Program Supe~isor Travel 
Tk. 220 X 60 I&Onti:UI 

:Rent, utili ties. Supplies 

Rent 'fk.1 ,eoo :z:"6) 1110nt:b.a 

UtiUties Tk.150 x 60 months 

Supplies: Tk.300 x 60 months 
• One 100 ~. Hot.9rcyele 

' 
Kot~c~cle maintennnce & !uel 

~~iee statt(21,man lf§.l 
21 X 12 X Tk.400 

1,08,000 

9,000 

18,000 

20,000 

9,000 

1,00,800 

Total Tk. 

Read ofriee Logistics & AdministJ!ati"We 
Support 

'I~ of the progralll costs 

.B. Wlmf' S P.fiO~ TRAllflliG ADD SJ:BHOE OEtf!tRE 

i) Oonstl.'\l.Otion cost of the 
building - 7000 Sq.ft. 
CJ Tk. 200 per Sq.l't . 

U) Equi.peGt ,furni:ture ,:tixturee etc. 

A. Jamalp'IU' Women's Program 

B. llomen' s Production,Trailii.ng '& Sarvice Centre 

Grand Total ft:. . . 

., 
·. : 

;,54-,000 •. 

22,98,425; 

14,00,000 

2,00,000 

16,00,000 

25,28,425 

16 00 000 1 . .. . 


