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A nnual R eport

Ajust, enlightened, healthy and *
democratic Bangladesh free from hunger,
poverty, environmental degradation and all
forms of exploitation based on age, sex,

religion and ethnicity.
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BRAC works with people whose lives are dominated by extreme poverty, illiteracy, disease and other
handicaps. With multifaceted development interventions. BRAC strives to bring about positive change
In the quality of life of the poor people of Bangladesh.

BRAC firmly believes and is actively involved iri promoting human rights, dignity and gender equity
through poor people's social economic political and human capacity building. Although the emphasis
of BRAC’s work is at the Individual level, sustaining the work of the organisation depends on an
environment that permits the poor to break cut of the cycle of poverty and hopelessness To this end.
BRAC endeavours to bring about change at the level of national and global policy on poverty reduction
and social progress BRAC is committed to making its programmes socially, financially and
environmentally sustainable, using new methods and improved technologies. As a part of its support to
the programme participants and its financial sustainability. BRAC is also Involved in various income

generating enterprises

Poverty reduction programmes undertaken so far have bypassed many of the poorest. In this context

one of BRACs main focuses is the ultra poor.

Given that development is a complex process requiring a strong dedication to learning sharing of
Knowledge and being responsive to the needs of the poor BRAC places a strong emphasis on their
organisational development simultaneously engaging itself in the process of capacity building on a

national scale to accelerate societal emancipation

The fulfilment of BRAC’s mission requires the contribution of competent professionals committed to the
goals and values of BRAC. BRAC. therefore, fosters the development of the human potential of the

members of the organisation and those they serve

In order to achieve its goal, wherever necessary. BRAC welcomes partnerships with the community,
like-minded organisations, governmental institutions the private sector and development partners both

at home and abroad



ACRONYMS

ADP
AKF
ARI

AO
BCDM
BESDP

BEOC
BFP
BRAC

CEP
CFPR

CIDA
DANIDA
DFID
DGIS
DNFE
EC

EDP
EHC
EIGP

EPI
ESP
ESP
GEP
GoB
GP
GOAL
HNPP
HRLE
H&FPFP
IGVGD

ILO
MED
MELA
MISFA

MOU
MRRD

114

Adolescent Development Programme

Ago Khan Foundation

Acute Respiratory Infection

Area Office

BRAC Centre for Development Management
BRAC Economic and Social development
Programmeme

Basic Education for Older Children

BRAC Education Programme

Bangladesh Rural Advancement Committee
(former name)

Continuing Education Programme
Challenging the Frontiers of Poverty
Reduction

Canadian International Development Agency
Danish International Development Agency
Department of International Development
Tho Netherlands Government

Directorate of Non-Formal Education
European Commission

Economic Development Programme
Essential Health Care

Employment and Income Generating
Programme

Expanded Programme on Immunization
Educational Support Programme

Essential Service Package

General Education Project

Government of Bangladesh

Global Partnership

Gender Quality Action Learning

Health. Nutrition and Population Programme
Human Rights and Legal Education

Health &Family Planning Facilitation Project
Income Generation for Vulnerable Group
Development

International Labour Organisation
Micro-Enterprise Development
Micro-Enterprise Lending and Assistance

Microfinance Investment and Support Facility

for Afghanistan

Memorandum of Understanding
Ministry of Rural Rehabilitation and
Development-Afghamstan

NCU
NEER

NFPE
NID
NGO
NORAD

NOvVIB

NSV
PACE

PHC
PSE
RDP
RED
REP
RHDC
RLF
RSDP
RTI
SIDA
SRC
SS
SSC
STD
TARC
TUP
VGF
VO
VSC
WB
WFP

NGO Cooperation Unit

Non-farm Enterprise Extension
Reinforcement

Non-Formal Primary Education
National Immunization Day
Non-Governmental Organisation

The Norwegian Agency for Developrnenl
Cooperation

The Netherlands Organisation for
International Devekjpmanl Cooperation
Non-Scalpel Vasectomy

Post Primary Basic And Continuing
Education Programme

Primary Health Care

Programme Support Enterprises

Rural Development Programme
Research and Evaluation Division
Rural Enterprise Project

Reproductive Health and Disease Control
Revolving Loan Fund

Rural Service Delivery Programme
Reproductive Tract Infection

Swedish International Development Agency
Sericulture Research Centre

Shastho Shebika (Health Care Worker)
Secondary School Certificate

Sexually Transmitted Disease

Training and Resource Centre
Targeting the Ultra Poor

Vulnerable Group Feeding

Village Organisation

Voluntary Surgical Contraception
World Bank

World Food Programme
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Programme

Districts

Thanas (sub'districts)
Village*

Urban Slums.

Population Covered

Development

Village Organisatkms

Membership « Total
Female
- Male

Loan Disbursement - Year 2003
Loan Disbursement - Cumulative
Loan Outstanding

Repayment Rate

Members' Savings

Currmtly Enrolled in
BRAC Schools

Graduated (till to date)

Legal Literacy - Courses 1leld
- Learners Completed

Population Coveted under
Health Programme

Commercial

Aaiong Shop*
Printing Pres*
Dairy & Food Project

06

As on

Progra

December

Coverage

64

480
65.020
4,378

78 million

mmes

119,836
4.065.957
4,052,582

13,375

Tk-20,700 million
US 5 353.85 million

Tk. 107.310 million
US S2.150 million

Tk. 11 605 million
LS $ 198 million

98.04%

Tk. 6.286 million
LS $ 107 million

1-32 million
2.6 million

96,721
2.249,943

31 million

Enterprises

~ 00

G | a n ¢ e
31,2003
Job Creation
Poultry
Livestock
Agriculture

Social Forestry
Fisheries

Sericulture
llortiiulture
Agro-Forestry
Handicraft Producer*
Small Enterprise*
Small Traders

Total

Human Resources

Stuff

School Toachcrv

Community llealth Volunteers
Community Health Workers
Poultry Workers

Community Nutrition Workers
N tiw toi WomenMember*

Programme

Regional Offices

Aren Offices

Team Offices

Training Centre

Health Centres

Diagnostic Laboratories

Community Nutrition Promoters

Schools - Non-formal Primary
- Pre-primary

Libraries

School Reading Centres

Handicraft Production Centres

Limb and Brace Centre

Anuutl

1.684,241
424.815
830,545
27,216
236.322
18,647
178,571
48.255
14,660
120,322
2.416.208

5.999.802

28379
33,674
24,335
2211
S&4T79
11,988
108,780

Infrastructure

108
164
1.193
.8

55

58
10,878
34.753
7,500
916
8,102
283

K« (<uii
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Annual Expenditure

Year Amount I>onor

Contribution (%)

W8 Tk 6.283 million 32%
USS130million

|wW9 Tk- 7,708 million

US S 14Smillion

Tk 8,024 million 21%

US S 152 million

2001  Tk. 8.135 million 21%
US $153 million

2000

2002 IV 9.258 million 20%
USS 161 million
2003 Tk 11471 million  20%
USS 1% million
Related Companies/lI

BRAC Industrie* I.td.

BRAC BD Mail Network Ltd

BRAC Service | td

BRAC Concord landr. 1td.

Delta BRAC Homing Finance Corp.
BRAC University

BRAC B;mk

BRAC Tea Companies
Documenta TM Ltd.

BRAC Afghanistan

Working Area*

Community School and Studete
Accelerated Earning Project (ALP)
Fixed Health Clinics

Village ()i ini#ition

Loan Dtobursement

National Solidarity Programme
Agriculture

Training ft Resource Centre

W
Programme Support
No.
roultrv Farms *
Feed Milla 3
Prawn Hatcherit's 8
Fish Hatcheries 4
Seed Processing Centres 2
Seed Production Farm* 18
Sericulture
- Silk Reeling Cmtres 3
» Grainages 12
Nursenes 24
Bull Station 1
lodi/ed Salt Industries 1

nstitutions

Cold Storage

Intomot Service Provider
HwplUUty

Land and I lousing
Housing Finance

Tertiary Education

Small & Medium fcnterpme
Finance & Banking

Tea Plantahon & Production

Soltwarr Development

44 District Offices under 12 Provinces
83 with 2,753 student*
73.000 students
110
1,008 with 24.458 member*
Il USS 1.551431
9 District* under 3 Provinces
8 Districts
lin Kabul

07

P*(Ipi

Enterprises

Capacity (annual 1
135 million Chicks
40,000 MT
1" million po«t larvae
4700 kg fish spawn
3.200MT
4701 MT

15MT
2.0 million dfl
21.5 million
100.000 do*->
80,000 M |



BRAC TIMELINE : MAJOR EVENTS

1972 BRAC starts at Sulla (Sylhot) as a lelief organisation

1973 Transition to a development organisation

1974 « Relief work among famine and flood victims of Rowman Kurigram started
* Microcredit started

1975 « Research and Evaluation Division (RED) established
- Jamalpur Women's Project commanced

1976 Mamkganj Integrated Project Initiated

1977 - BRAC commences 'Targeted' development approach through Village Organsations (VO)
- BRAC Printers set up

1978 - Training and Resource Centre (TARC) set up
- Aarong set up
- Sericulture started

1979 - Outreach programme launched

* Rural Credit and Training Program (RCTP)
- Poultry Programme commenced

1980 Oral Therapy Extension Program (OTEP) launched
1983 Livestock Programme initiated
1985 - Non-formal Primary Education Programme (NFPE)

- Rural Enterpnse Project (REP) launched
- Income Generation for Vulnerable Group Development (IGVGD) Programmme launched
1986 - Rural Development Programme (RDP) formed by merging Rural Credit and Training Programme (RCTP) and
Outroach programme
- Child Survival Programme (CSP) commenced
1988 Monitoring Department set up
1990 - Rural Development Programme (RDP) Phase Il commenced
- Sustainable Rural Credit Program-ne (RCP) commenced
- Management Development Programme (MDP) set up

1991 Women's Health Development Programme (WHDP) commenced
1992 Centre for Development Management (COM) established
1993 - Rural development Programmo (FDP) Phase Ill commenced
- Women's Advisory Committee (WACI sel up.
1994 - Non-forma! Primary Education programme (NFPE) launched in African
1995 - Adult Literacy Centres opened
- Gender Quality Action Learning IGOAL) and Gender Resource Centre (GRC) set up
1996 - Rural Development Program (RDP) IV commenced.

- Micro-Enterpnse Lending and Assstance (MELA) launched
* BRAC BD Mail Itd Company launched

1997 « Urban Development Programme started
* Delta BRAC Housing programme launched
1998 - BRAC Dairy and Food Project conmissioned
- Chittagong Hill Tracts Development Programme started
1999 BRAC Information Technology Institute launched
2001 * BRAC University launched
- BRAC Bank Ltd launched
2002 - Challenging the Frontiers of Poverty Reduction launched

BRAC-Afghanistan Programme commenced
-Advocacy Unit setup
2003 - BRAC Tea Companies launched
* Documenta TM Ltd launched
- Expansion of TB Programme coverage
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BRAC. a national private development organisation, set up in 1972 by Mr Fazle Hasan Abed, began as a relief organisation focused
on resettling the refugees returning from India after the War of Independence in 1971 This task over, BRAC redirected its focus to
the issue of poverty alleviation and empowerment of the poor, especially women, m Bangladesh's rural areas

BRAC. the acronym for Bangladesh Rural Advancement Committee, has become its identity and it stands for working for the poor and
the marginalized From ita modest birth in 1972. it is now one of the world s largest national NGOs. diverse in its operations with over
28.000 regular staff and 34.000 part-time teachers working in 61 924 villages in all 64 districts of Bangladesh BRAC has progressed
by learning from experience and through a responsive and inductive process Adjusting its strategy to prevailing circumstances, it does
not pursue any rigid dovelopment model From the mid-70s to early 80s. our holistic and flexible approach to rural development
became the internationally accepted standard. It has been called upon to assist countries in Afnca. Asia, and most recently in war
ravaged Afghanistan.

BRAC diagnoses poverty in human terms. Women with social, cultural technological, and structural constraints have been able to
transform themselves as contributors not only to their families' well-being, bul also to national production and development by
increasing their access to economic and social resources with BRAC's assistance Currently, BRAC promotes income generation and
social development of the poor, mostly landless rural people of Bangladesh through micro credit, health, education, and training
programmes

BRAC Economic Development Programme has so far organized over 4 07 million poor landless people, mostly women, into 119,836
Village Organisations (VOs), each having 30-40 members. Theso groups servo as forums whero the poor can collectively address the
principal structural impediments to their development, receive credit, and open savings accounts. While BRAC believes that micro
credit is an important tool in breaking the cycle of poverty, it also places equal emphasis on training of Its members In income
generating activities and in facilitating their linkages with consumer markets BRAC's credit programme, initiated in 1976 has disbursed
Taka 107,310 million (USS 2150 million), with a recovery rate at 98.04% The savings deposited with BRAC now stand at Taka 6.285
million (USS 107 million) The average loan size is Taka 6.879 (USS 117), where no collateral is required. BRAC organizes a number
of social development initiatives designed to increase members' awareness of their rights and responsibilities, and to facilitate
addressing issues of discnmination in their villages. BRAC continuously challenges itself to question its own assumptions, implicit and
explicit, and reviews them in the light of unfolding reafity and experiences

Since January 2002. BRAC Economic Development Programme has been implementing Its newest project. ‘ Challenging the Frontiers
of Poverty Reduction Targeting the Ultra Poor (CFPR-TUP) ' This programme uses a specific set of criteria to identify those women
who are in the very margins of society, and are too poor to take advantage of standard micro finance options. After identifying these
ultra poor women. BRAC gives them income-earning assets, provides training in the women s chosen income generating activity, and
offers education and health care services. Thus the ultra poor is nurtured to eventually merge into mainstream micro finance
programmes BRAC's ultra poor programme has already garnered International attention and is setting the standard for other
development organisations to emulate

BRAC's Health, Nutntion and Population Programme takes a broad approach to the health needs of the poor by providing basic
curative and preventive services to more than 31 million people Trained health workers and female health volunteers work to raise
awareness among the rural poor of health issues that directly impact their lives and families. It seeks to reduce maternal and child
mortality, and reduce vulnerability to common diseases. Services are offered to control infectious diseases such as tuberculosis acute
respiratory infections, diarrhoea, etc The programmo also provides services to pregnant women that improve their health and nutntion
status Tho reproductive health needs of the community in general, with particular focus on BRAC members, are addressed through
education on family life, contraception. STD/RTI control, and awareness ol HIV/AIDS BRAC encourages rural people to use safe water
and practice hygienic sanitation The Nutntion Facilitation Programme is working as a partner of the Bangladesh Government’s national
nutrition initiative

In 1985 BRAC Initiated the Non-Formal Primary Education (NFPE) Programme by setting up 22 one-room schools to provide basic
education to the children of poor landless families This programme has grown to 42.255 one-room schools providing education to 1 32



million children BRAC places a special emphasis on girls’ education and involvement of families in their children's school life. As a
result, over 65% of NFPE's sludenls are girls The importance of maintaining literacy outside the school setting has been addressed
through BRAC's community based libraries which give members access to a variety of reading materials Adolescent Development
Programme (ADP) trains adolescent BRAC Schools graduates both girls and boys. In vocational skills health awareness including
reproduclive health, and leadership The BRAC school model has been adopted in a number of developing countries

BRAC provides support to these three core areas of its activities through various support programmes BRAC'’s Training Division k
involved in all aspects of slafT and VO member training, be it poultry rearing or developmental management The Training Division has
established sixteen residential Training nnd Resource Centres (TARC) and two BRAC Centres for Development Management (BCDM)
To promote gender equity throughout the organisation and within the community BRAC serves, it has initiated a Gender Quality Action
Learning (GQAL) progrnmme.Through its Global Partnership Programme, BRAC offers a post graduate diploma in NGO Leadership
and Management leading to a masters degree.

The Research and Evaluation Division IRED). Monitoring. Publications. Public Affairs and Communications Human Rights and
Advocacy, and Construction and Logistics departments support tho core programmes

To link the poor rural producers witli tho expanding urban markets. BRAC lias undertaken some commercial projects, such 88 Aarong
(retail handicraft chain stores), which links artisans with the market Such ventures also serve to fund its core development
programmes BRAC Dairy was commiss»oned in 1998 It is the second largest liquid milk plant in Bangladesh and has an integrated
system of milk procurement from rural dairy farmers to the production of quality dairy products Six Poultry Farms and three Poultry
Feed Mills have been set up to meet the increasing demand for healthy chicks and quality feed in rural areas as well as provide supply
access to women trained in a variety of aspects of poultry rearing BRAC Printers, a Cold Storage. 15 Grainage and Reeling Centres
(Senculture), 12 Fish and Prawn Hatchenes a lodized Salt Factory, and a Bull Station to Improve cattle breeds through artificial
insemination are also among its programme support enterprises

BRAC has set up a Tissue Culture Laboratory and two Seed Processing Plants, as well as a number of seed multiplicable farms to
make new agricultural technology available to its members to Improve agricultural productivity for the farming community.

The expenditure of BRAC in 2003 was Tk. 11,471 million (USS 196 million) Donor contributions accounted for 20% of that amount At
the end of 2003. BRAC had 28.879 full-time staff and 33.674 part-time school teachers.

Other Major Initiatives

BRAC University

BRAC University was inaugurated in 2001 to foster national development by creating a centre of excellence for higher education that
is responsive to society's needs able to develop creative leaders, and actively contribute lo learning and creation of knowledge The
new Institute of Education and Development and the proposed School of Public Health underscore the university's commitment to
creating national leaders in the field of development

BRAC Bank

BRAC Bank is a full-service commercial bank focused on providing financial services to small and medium enterpnses. It rs rapidly
expanding its coverage to provide services to SME clients throughout the nation

BRAC Afghanistan

BRAC Afghanistan began In May 2002 when BRAC realized that its development innovations and experiences in Bangladesh could
be shared with the people of Afghanistan Recognizing BRAC's goodwill and impressed with its results in Bangladesh, the Government
of Afghanistan invited BFIAC to begin mobilizing Afghan communities and providing development services. BRAC Afghanistan now
provides services in micro finance, health, education, income generation, and small enterprise development The programme takes the
best practices of BRAC in Bangladesh and tailors its initiatives according to tho needs of the Afghan people Al the end ol 2003 BRAC
Afghanistan had 1,449 staff of which 1.362 were Afghans

Nodtonu M Vot
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Econom ic Development

*R. BRAC Economic Devolopmont Programmo provides the cornerstone for all of BRAC s
| dovoloyinent work. It uses O participatory, poor supported and multi-soctoral stratogy to offer
lural women the skills and opportunity to achieve sustainable improvement in their livelihoods,

and attain dignity and self-rellanco. This programme covers micro finance, institution building,
income generating activities and programme support entorprised



BRAC ECONOMIC DEVELOPMENT PROGRAMME

VILLAGE ORGANISATION: Linkage to tho Poor

BRAC focuses on institution building to bring the mral poor
into Ihe mainstream ot development BRAC believes that a
common platform created and owned by the poor
themselves is a crucial prerequisite whereby the poor can
make themselves couni in the development process. The
Village Organisation (VO) is an association of poor, landless
people who come together with the help of BRAC to improve
their socio-economic position

The VO promotes a structured organisation of the rural poor
with particular emphasis on women's partiopation. The main
goal of the VO is to strengthen the capacity of the poor for
sustainable development and enable the poor lo participate
in the nol*onal development process Tho VO is also the link
between rural people and BRAC. Service delivery, institution
building, public sector mobilization, and wider social
mobilization are the four key interrelated strategies of BRAC
towards Ihe social and economic development of the poor,
especially women. The VO plays a central role and is often a
starling point for all these strategies

BRAC's core competency is lhe delivery of health,
education, micro finance, and micro-enterprise services on a
large scale lo poor rural women. BRAC has developed and
trained local women to deliver these services and organized
local groups to receive the services VOs are also meant to
develop tho social capital of BRAC members The groups
gradually begin lo address various soaal issues in lhe
locality such as child marriage polygamy illegal divorce and
domestic violence.

Financing of RFL : Year 2003
Id 05%

Omni from Donor*
1297%

Loan Iron PK5F
23.05%

R*iainod Earrono*

BRAC's micro finance staff meet VOs once a week to
discuss and facilitate credit operations The social
development staff and health staff meet VO members twice
a month and once a month accordingly to discuss vanous
socio-ecoromic legal and heath issues

MICRO FINANCE : Giant Steps Against Poverty

Bangladesh is characterized by high levels of poverty
accompaned by low productivity Because the poor cannol
provide cdlateral and typically deal in small denominations
of money, they ore denied access to the formal banking
system, ard are thus deprived of the facilities to borrow, save
and investin productive activities. In addition, moneylenders
from the informal credit maikots charge very high interest
rates restricting poor peoples access to credit earnings
Making credit universally available is therefore an essential
strategy in reducing income poverty

Launched In 1974 BRAC's Micro finance Programme aims
to:

Make credit available to poor women, especially in rural
areas

Provide credit at a reasonable pnee

Involve poor women in income generating activities
through credit provision.

Promote the economic development of the country by
increasing the income level of the rural poor

Operate solf-sustaining credit activities

Lc*n Unmlocj| Sourca 2333
Bii»*s324% >
MomriAfft 46 70
Saving Dvpoolin
Cttwr* Loan Irom 23.65
010% PK3F
Granttram 12 07
Donors
Relirtnod 1405
Earnings
Loon from a.24
Moffibara Saving Local Banks
DcpOKla Othani 0.19
45.Wfc

Totalm r 100
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Poverty BRAC D efinition ot Target Group
Group Programmo
Ejniome Poor KiVGD IGVGO members am luruil* heads
ol hoin.nimill ownmg no man than
1fi decimal* ot land
Woman who are divorc.no
mep.iiitod. or have a disabled
hiittMMtd. aged between IB-*9 year*
CFPR/ » Dependence upon femulc
TUP domestic wortr and begginQ
* Owwtg lesa than 10 decarals
o>land
» No adult activo male menbei
in ttie hoiiaefKiki
Modarete Poor OA(l DABI membera am those eho
(Poverty own less than one act* ot Uno
Alleviation) (including homestead) tvemsJuim
and OOHtheir manual taborlo earn
Vm* Hying
UNNOTI Tliooo wno have more thar one
(Economic ewe ol land and are invotvtd *nferni
Oowetopmers and non-farm enie/prisos
Programme)
Vulnerable
non-poor nnocon PPOCOTI programme aims to
IMI-LLA) txuvfcJo laiyer tonna to me 3RAC

and non-BRAC merrfcers micro
entreprnnouro to develop and
finance lh«ir own buxinma

Terms ft Conditions/
Mandatory Prerequisite* *

To @i i»tiQ*rk* tor on IGVGO toon

» one muni ba a BRAG VO member

* Members mutt save wtBi BRAC m
order to be eligible for a toun

* There should bo atkmd one
adult, actnp wnrnon member
In tha housef«oM capable of
gening involved in an Incomr
generating activity

To be efegWo tor a OAIll toon

« one mustbe a BRAC VO
member

*« Monmnn must save with
BRAC legutarly

UNNOTI borroworn

« save reguUlly

* attend legularty in weowy
mecanga

PHOGOTIbgrrwort

» muat have good entrepreneurial
suit

» must opnn a bank account
ordw to receive their loan

Putentiii txiif(/wi*in mu .1 not Have any loan witfi other dovelopiiont organisations / NGOa.

Crodtl operations are earned ou! through a Revolving Loan
Fund (RLF) This RLF consists of Donors' funds, group
savings and PKSF loans. Loans realized are credited to and
form a part of the RLF for extending further credit This
process of lending, recovery, and further lending ensures
that the credit facilities are eventually available to dl VO
members A2% loan loss reserve is kept in order to cover the
risk of default loans. Frequent borrowing and payments allow
the borrower to take higher loans.

Savings

Savings are a part of Income not consumed Immediately In
favour of the future. An Important part of the credit ope'ation
is the collection of savings. BRAC's expenence shows that
the existence of regular savings indicates a corresponding
discipline regarding VO credit operations  From the
member's point of view, savings represent an opportunity to
earn interest, which they cannot enjoy from the formal
market or regular financial institutions

VK

Product OeUHa

Taka 1000 (USSM |

SVKICTUUQ* 16%ltal

Rnpayommrt through *0 equal weekly
tivounmMnu uvw ¢ “*mhujofana ytuu

Aaaet vanaler and tubeltttnce
aawos

Employment orxJ £nlerpnao
development traning

Social dnvetopmeni tupptyi
Cioemai health cate support
Attn* oompioijnr of ? years unom
CFPR. group memoer* can attain
IGVQD loan products

Loan rang* batween

Taka 4.000 15.000 (USS SO K*0)
SMVIM charge 16% tiHI

Inarm ore repayable overa
period of one year

Loan ruxen range bobveon
Taka 10.000-30.000

(USS 170-W0)

SofVK-U dIHQOISN ILIt

6, 1? and 10 month loan parol
otiual inontWy InataNmonU

Taka 30,000-300 000
{USS 3S0-6000I

products ItwU mu*t bn repakl
In equal monthly iimtnilmuntn

Own Savings: Minimum of Taka 5 (US 10 cents) every

week

Compulsory Savings: When VO members take loans
it is mandatory that they deposit 5% of the loan amount
into their savings account The interest rale for the

savings Is 6% Normally borrowers can withdraw 25% of

Ihe accumulated savings after five years and 50% after
10 years However there is a special provision for
withdrawing 50% from the savings account at lhe time

of unforeseen circumstances (such as natural

calamities)

Current Account Savings: Current Account Savings

that bear no interest but allow the group members to
make unlimited withdrawals



BRAC realizes lhat since the poor do not constitute a
homogeneous group, using one tyj>e of micro rinance will not
be suitable for all categories of the poor BRAC addresses
this by offering financial services designed according to the
needs of different people living at different levels of poverty
BRAC'a Micro finance Programme has lour principal
segments each targeting a different market segment

Micro finance Coverage

The Micro finance Programme covers all 64 districts of
Bangladesh with Its 119,836 Village Organisations.
Membership in the micro finance programmes reached 4 07
million in 2003, with 3.40 million borrowers for the micro
finance programmes BRAC disbursed Taka 20,700 million
(USS 353.84 million) In 2003, adding to a cumulative

disbursement of Taka 107.310 million (USS 2*50.38 million)
Out of this Taka 5,365 million (USS 94.77 million) has been
disbursed lo 41,633 borrowers under Micro Enterprise
Lending and Assistance-MELA (Progoti Programme) and
Taka 367 million (USS 6 27 million) has been disbursed tb
60,736 borrowers under Economic Development
Programme (Unnoti Programme)

BRAC members' savings in 2003 stands at Taka 6,285
million (USS 107 45 million).

Death Benefit

BRAC has offered a death benefit policy for its VO members
since June 1990 The benefit minimizes the level of
insecurity due lo sudden death of an earning member of a
family The death benefit policy for VO members provides
approximately USS 90 to the dependants of the deceased
and no premium is charged to Ihe members Outstanding

pa«c —

loans of the deceased are wntten off In order to be eligible
for this benefit the VO members must renew their
membership every year By the end of December 2003.
Taka 26.5 million (US$ 0.45 million) was paid in death
benefits

New Initiatives

* Micro finance for Acid Victims

BRAC and Acid Survrval Foundation (ASF) are jointly
working to rehabilitate victims of acid attacks. BRAC Micro
finance provides the acid victims with credit and savings
opportunities, and assistance with income generating
activities (IGA) By the end of 2003. 40 acid victims have
enrolled in VO's and have received loans for IGA's.

« Employment and Livelihood for Adolescents (ELA)

Employment and Livelihood for Adolescents (ELA) is a
programme for BEP (BRAC Education Programme) school
graduates ELA groups are comprised of 20-40 female
members So far. 83,989 members have enrolled in 3.432
ELAVQ’s In2003. Taka 158 20 million (USS 2.7 million) was
disbursed. The ELA members invested primarily in poultry,
livestock, nursery, fisheries, and other small businesses

e Women Enterprises Development Programme

(WEOP)

BRAC started Women Enterprises Development Programme
(WEDP) solely for women in urban areas Managed by
women staff only, this programme provides women
entrepreneurs with access to funds lo become not only self-
sufficient, but job-providers During 2003. loans of Taka
80.41 million (USS 1.4 million) were disbursed to 1,843
women entrepreneurs.
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BRAC reaves that since the poor do nd constitute a
homogeneous group, using one ty{>e of micro Inance will not
be suitable for all categories of the poor BRAC addresses
this by offenng financial services designed according lo the
needs of different people living 8t different levels of poverty
BRAC's Micro finance Programme has lour principal
segments, each targeting a different market segment

Micro finance Coverage

The Micro finance Programme covers all 64 districts of
Bangladesh with Its 119.836 Village Organisations,
Membership in the micro finance programmes reachod 4 07
million in 2003, with 3.40 million borrowers for the micro
finance programmes BRAC disbursed Taka 20.700 million
(USS 353.84 million) In 2003. adding to a cumulative

disbursement of Taka 107.310 million (USS 2*50.38 million)
Out of this Taka 5.365 million (USS 94.77 million) has been
disbursed lo 41,633 borrowers under Micro Enterprise
Lending and Assistance-MELA (Progoti Programme) and
Taka 367 million (USS 6 27 million) has been disbursed tb
60,736 borrowers under Economic Development
Programme (Unnoti Programme)

BRAC members' savings in 2003 stands at Taka 6,285
million (USS 107 45 million).

Death Benefit

BRAC has offered a death benefit policy for its VO members
since June 1990 The benefit minimizes lhe level of
insecurity due to sudden death of an earning member of a
family The death benefit policy for VO members provides
approximately USS 90 to the dependants of the deceased
and no premium is charged to Ihe members Outstanding
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loans of the deceased are written off In order to be eligible
for this benefit the VO members must renew their
membership every year By the end of December 2003.
Taka 26.5 million (USS 0.45 million) was paid in death
benefits

New Initiatives

Micro finance tor Acid Victims

BRAC and Acid Survival Foundation (ASF) are jointly
working to rehabilitate victims of acid attacks. BRAC Micro
finance provides the acid victims with crodlt and savings
opportunities, and assistance with income generating
activities (IGA) By the end of 2003, 40 acid victims have
enrolled in VO's and have received loans for IGA's.

« Employment and Livelihood for Adolescents (ELA)

Employment and Livelihood for Adolescents (ELA) is a
programme for BEP (BRAC Education Programme) school
graduates ELA groups are compnsed of 20-40 female
members. So far. 83,989 members have enrolled in 3.432
ELAVQ’s In2003. Taka 158 20 million (USS 2.7 million) was
disbursed. The ELA members Invested primarily in poultry,
livestock, nursery, fisheries, and other small businesses

¢ Women Enterprises Development Programme

(WEDP)

BRAC started Women Enterprises Development Programme
(WEDP) solely for women in urban areas Managed by
women staff only, this programme provides women
entrepreneurs with access to funds to become not only self-
sufficient, but job-providers During 2003. loans of Taka
80.41 million (USS 1.4 million) were disbursed to 1,843
women entrepreneurs.
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EMPLOYMENT AND INCOME GENERATION
PROGRAMME: Strengthen the Possibilities

While BRAC believes that micro-financial services are
necessary to help break the cyde of poverty, it places equal
importance on micro-enterprise development services to
maximize the return obtained by the poor. Unlike standard
business development programmes, which offer some rrlx of
generic training and marketing services. BRAC has
developed an Integrated sector-specific approach to
enterpnso development for tho poor BRAC has identified six
sectors in which large numbers of low-Income women can be
productively engaged at or near their homes poultry, fishery,
livestock, soriculluro. agriculture, and agro forestry. For
each of these sectors. BRAC has developed an integrated
set of services, including training In improved techniques,
provision of improved breeds and technologies, on going
supply of technical assistanc© and inputs, monitoring and
problem-solving as needed, and marketing of finished
goods

Poultry and LivastocA

In Bangladesh approximately 70% of landless rural women
are directly or indirectly involved in poultry rearing activities
BRAC started its livestock programme in 1983 to protect
poultry & livestock from disease by developing skilled vilage
level para-vetennarians, improving local breeds and
providing credit, training and appropriate technical support.
The Government has taken up BRAC's livestock
development model tor widespread implementation The
objectives of the poultry-livestock programme are to create
employment opportunities and lo increase the beneficiaries’

income and nutritional status within a short penod of time
Poultry and livestock programme of BRAC is one of the
largest income generating activities and is composed of:
poultry and livestock extension programme, poultry farm and
hatchenes feed mills and feed analysis laboratones. bull
station, poultry disease diagnosis lab. broiler reanng farm,
and broiler processing and marketing. The primary
professions ol the poultry and livestock extension
programme are i) Poultry and livestock extension workers ii)
Chick rearers iii) Key rearers iv) Cage rearers v) Broiler
rearers Vi) Egg collectors vii) Model cow rearers viii) Model
goat rearers and ix) Artificial Inseminaton*. The poultry and
livestock extension workers are responsible for providing
technical services to the rearers To date 2.11 million people
have been involved in this programme.

Fisheries

BRAC fisheries programme started in 1976 with plans to
introduce it as an EIG activity, and to contribute to the protein
intake level of the rural poor The programme has now
developed into one of the most promising and profitable EIG
activities for rural women because of its high return, low time
commitment, and requisite support provided by BRAC. Tho
key components of the programme are Pond Aquaculture
Extension. Fish and Fresh Water. Prawn Hatchery. Brood
development. Community Based Fisheries Management
Phase Il and Fourth Fisheries Project.

BRAC decided to promote pond aquaculture to rural women
as a means of providing them with an additional source ol
income and Improving iheir nutritional status Under this
component, participants stock different species of fish and
prawn, and raise lhem to a marketable size. Tho fisheries
programme works with extension approaches to gradually
establish extension networks from the local communities to
wider areas. Fish Extension Workers are responsible for
producing fingerlings through nursery activities ensunng
essential input supply, and providing day-to-day technical
assistance to tho fish farmers who are engaged in pond
aquaculture BRAC established nine Fish and Freshwater
Hatcheries throughout Bangladesh lo supply quality fish
spawn and prawn post larvae (PL). BRAC also started a
brood development programme lo ensure quality brood fish
for the hatchenes

Community Based Fisheries Management (CBFM) and
Fourth Fisheries Project (FFP) arc being jointly implemented
by the department of fishenos of GoB and BRAC The
objectives of these projects are to support sustainable and
equitable growth generated from Increased fish production



and access of poor people to aquatic resources The CBFM-
2 protect b being implemented in 14 Upaziias of 5 districts
which cover 18.000 hectares of water body and Involve 2000
beneficiaries FFP is being implemented in 27 Upaziias of 18
districts which cover 1.273 hectares of wtter body and
involve 24.180 beneficiaries.

By the end of 2003. 49.172 acres of water tody has been
brought under fish culture and 236.322 farmers are involved
in the aquaculture extension

Social Forestry

BRAC s Social Forestry Programme, launched in 1988, uses
a variety of activities to increase awareness about tho
necessity of planting trees in rural areas, create a
sustainable supply of high quality forest and 'ruit seedlings,
and reduce tho adverse environmental effects of
deforestation while creating income and employment
opportunities for rural women The objectives of the Social
Forestry Programme are to alleviate poverty aid Improve the
environment BRAC aims to bring all available land in the
rural areas (homestead, roadside embankments, marginal
fallow) under tree covor with the active participation of the
rural poor The key components of Social Forestry
programme are: I) Village Nursery n) BRAC Nursery in)
Seedling Distribution iv) Agroforestry v) Floricjlture.

Village nurseries are operated by BRAC-organized group
members and produce 5.000-10.000 seedlings annually
BRAC established 24 nurseries all over the country to
produce quality seedlings to meet the local demand through
asexual propagation BRAC established a number of fruit
orchards to increase the fruit production in Ihe country
BRAC has also established Mother Tree Preservation
Centres in five districts.

BRAC has launched agroforestry activity on degraded
private and Government khas land The purpose of the
activity is to produce wood. fuel, fodder, food, fruit and
vegetable from lhe same plot in which agricultural crops ore
mixed with trees so that income is maintained through the
short, medium and long term.

BRAC has launched a Floriculture Project to produce flowers
for the international market The project ® focused on
production of a basket of cut flower vaneties and cut green
foliage The varieties are: Orchid. Rose. Gerbera. Lily,
Gypsophila Carnation, Leather Leaf Fem anc Philodendron
TTie participants have already slartod to sell these flowers in
the kical market They are expecting to export the flowers

soon This sort of project could earn foreign exchange for Ihe
country if quality production is produced

Agriculture Extension Programme

BRAC has undertaken an agricultural extension programme
to increase the nutntional and income status of households
by Increasing the agricultural production of VO members
through technology transfer The VO members who have
less than 0.5 acres of land receive training, technical
support inputs and access lo BRAC's micro finance to invest
In farming BRAC's agricultural extension activities can be
broadly categorized into two components (I) Vegetable
Cultivation (i) Crop Diversification (rice, maize, wheat
potato, onion and sunflower cultivation).

Crop diversification contributes to Increased agncultural
productivity. Maize and wheat are used lor poultry feed and
as the number of commercial poultry farms in Ihe country
increase. Ihe demand for maize and wheat is also increased
Rice, potato, onion, mustard and sunflower cultivation is also
being undertaken and is profitable In 2003, 162,919 new
jobs have been created In the agncullure extension
programme and 68.559 acres of land cultivated for
vegetables

Soriculture

Sericulture is a labour intensive agro-industry It has lhe
potential to link rural producers with urban markets and
provides an opportunity for Ihe transfer of money from lhe
urban rich lo the rural poor The mam components of BRAC's
programme are a) sapling production, b) silkworm eggs
production, c) mulberry cultivation (roadside, homestead and
bush), d) silkworm rearing o) raw silk production ireeling)
and f) twisting and weaving. BRAC is operating 11 silk worm
egg production centres (grainages), 6 sericulture resource
centres (SRC), and 3 raw silk production centres

The Sericulture Resource Centre provides praclical training
to rearers on mulberry cultivation and silkworm rearing In
2003. there were 7.537 silkworm rearers and 1.41 million
silkworm eggs (Disease Free Laying -DFL) were distributed

PROGRAMME SUPPORT ENTERPRISES (PSE)

BRAC's programme support enterprises (PSE) provide
essential Inputs to varolus BRAC programmes and its group
members. Since supply of inputs for different enterprises tiy
the local industries and/or government are not of sufficient
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quantity/good quality. BRAC has established a number of
support enterprises to supply these inputs. Timely supply of
good quality inputs is a major factor that affects enterprise
returns and lheir contribution towards poverty alleviation
BRAC s support enterpnses link rural producers with growing
urban markets by providing needed goods and services
BRAC's programme support enterprises are as follows

Poultry Form and Disease Diagnosis Lab. BRAC has
established six poultry farms and hatcheries to produce cood
quality chicks In 2003 these

farms produced and distributed

about 11 million day uld ducks

To support BRAC poullry

programmo participants and

other poultry rearers with

services to detect various poultry

disease and their treatment.

BRAC set up ono Poultry

Disease Diagnostic Lab in June

1999

Bull Staton. BRAC has
dovolopod 400 artificial
insemination (AlJ workers fo
provide door to door Al services
in the rural areas To supply good
quality semen to Al workers.
BRAC has established a bull
station at Mymensingh. 77,000
doses of semen were produced
and distributed m 2003.

Food Mill The success of the

poultry programme significantly

depends on the availability of

balanced feed In response to

increased demand for balanced

feed BRAC established three teed mills in Mamkgonj,
Nilphaman and Sreepur (Gazipur) The production capacity
of these feed mills are 35,000 MT per year In 1999 BRAC
has set up one Feed Analysis Laboratory in Gazlpu' to
determine the quality of feed BFtAC established 50 depots in
different districts to distribute the poultry feeds to farmers
through dealers. Feeds of BRAC are marketed under the
name " Surma Poultry Feed".

Fish nnd Prawn Hatchery Recognising the importance of
quality fry/fmgerfmg for successful aquaculture, in 1988
BFIAC established its first fish hatchery in Gazipur Over the
years it has established nine hatchenes with an annual

production capacity of 5000 kg fish spawn and 15 million PL
in different corners of Bangladesh Al presenl three
hatcheries In Gazipur, Bogra and Pabna produce both fish
spawn and prawn PL- Five hatcheries in Jessore. Faridpur.
Comilla Barisal and Bagerhaat produce only prawn PL
Among these. Bagerhat is the largest prawn PL producer
with an annual capacity of 5 million Sreemongol hatchery
covers 75 acres of area with an annual production capacity
of 2.000 kg fish spawn Considering the faster growth rate of
male “tilapla" than female. BRAC started experimental tnals
of male tilapia fry production by
sex reversal method and decided
to set up a tilapia hatchery In
Magura

In 2003. BRAC frsh and prawn
hatcheries produced PL 125
million, spawn 4430 kg. fingerling
4.33 million and food fi3h/prawn
130 80 MT

BRAC Nursery In Bangladesh,
both the timber and fruit trees are
inadequdtu lu iiiwjl the duinuno
It has only 6-7% of Its total area
under tree coverage. The
availability of fruit is about 35gm
per head per day. which is just
half of the daily requirement In
order to meet the increasing
demand for good quality
seedlings BRAC initiated a
nursery programme in 1995-
1996 and established 24
nurseries producing seedlings of
almost all kinds of fruit, limbei
and ornamental plants available
in Bangladesh

Seed Production. Processing. Marketing and Soil Testing.
The shortage of high quality seed9 is one of the major
constraints in increasing the productivity of agricultural
products In Bangladesh Only 4 5% of the seeds available to
the farmers is produced in controlled conditions to ensure
high quality. A major portion of these seeds is produced
without using any modem technology lo ensure high yield
and disease free vaneties BRAC used to purchase seeds
from private companies at homo and abroad and supplied
this to the farmers in the rural areas But problems like poor
packaging, low quality, high price and distribution difficulties
arose Therefore, in 1996 BRAC started producing high



quality seeds with the aim to provide these seeds to the
farmers. So far the programme has produced a wide variety
of certified high quality seeds BRAC's first producton was
hybnd vegetable seed in 1996 followed by hybrid maize
seeds, nee. onion seeds, pulse and o crop seeds At
present BRAC has 2 seed processing centers with an annual
capacity of 3,200 Mf and 18 seed production farms with an
annual capacity of 4.701 MT. BRAC has set up 50 depots in
different parts of Bangladesh through which BRAC
distnbutes different types of seeds lo the farmers under the
name 'Sufala Seed"

Salt Production & Marketing Using a market survey, BRAC
recognized that there Is a high demand for iodized salt
Based on this demand, BRAC has established its own
iodized salt processing plant at Islampur. Cox's Bazar In
2001*2002. When the plant was established It was able to
produce 900-1000MT/month of iodized salt In 2003 two
more industries were established, and the programme is now
producing about 2000MT of salt per month Considering the
demand BRAC is going to establish a refining iodized sail
plant BRAC Refining lodized Salt plant will be set up at
Rupgnnj. Narayangnnj

Vegetable Export

The mam purpose of BRAC Vegetable Export Programme is
lo link poor farmers with international markets and bridge the
gap between the local producer and international consumer
BRAC in collaboration with HORTEX Foundation, started
this programme in 1997-98 with particular focus on
vegetables that have a high demand in the European
markets and can be grown in Bangladesh BRAC provides
training and technical assistance to small farmers in
production of somo particular crops, and arranges necessary
packaging and transportation to the wholesalers in Europe
In lhe first year Fronch bean was introduced and exported
successfully to England France Belgium and Holland. Il is
now capable of exporting more than 100 tons of beans to
markets in Singapore. Europe and the Middle East

BRAC has exported 472 tons of fresh vegetables and 800
tons of potatoes in 2003 to lhe wholesalers and
supermarkets in England France Germany, Belgium and
Italy in Europe, and the UAE Bahrain Singapore. Malaysia
and Hong Kong in Asia  In addition to French beans, broccoti
and green chilli, demand oriented new items like long beans,
bitter gourd okra and pervnl have been introduced With
tho increase in the volume of exports. BRAC has constructed
a sophisticated vegetable packhouse in Tongl to ensure
proper cool chain management of vegetables as well as to

prepare vanous pre-packaging materials for supermarkets.
In addition. BRAC is working to get EUREPGAP (European
retail parties good agriculture practice) and BRC (Bntish
retailers consortium) certification lo boost export to EU
countries

Rural Enterprise Project (REP)

Rural Enterprise Project (REP) was formed in 1985 to
encourage employment and income generation through
entrepreneurship. As rapid population growth of Bangladesh
is narrowing thu scope of employment and income earning
sectors, new livelihoods are essential for reducing rural
poverty. This programme has encouraged VO members to
take non-traditional roles In creating and managing small
enterprises like restaurants, grocery stores, tailoring,
carpentry workshop, laundry, bnckfields and handmado
paper factory. Until 2003.11.046 restaurants. 35.066 grocery
stores. 6,818 laundries, 15.606 tailoring shops, and 3.817
other micro enterprises were operated by women members
throughout the country

Urban Programme

There is a close relationship between urban poverty and
slums. In 1991 BRAC conducted a survey on urban slums
and found that a substantial number of slum children had no
access to education. Considenng the need of urban slum
people in 1992. BRAC opened urban schools in 1997 and
also started the urban credit programme BRAC works with
concerned authorities like thu City Corporations, the Health
Department, and Water and Sewerage Authority to provide
safe water and sanitation for slum dwellers. Many female
workers in urban areas have little access to proper housing
facilities BRAC has started to construct a hostel for garment
workers It has also started absorbing a number of
retrenched garment workers into its micro finance
programme with an average loan size of USS 86 (Tk. 5.000).
As of December 2003. USS 13.65 million (Tk. 798 million)
was disbursed to 16,105,270 workers for tailoring, grocery
catering service and small trade.
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Challenging the Frontiers of Poverty Reduction

Targeting the Ultra Poor -

Started in January 2002 'Challenging Ihe Frontiers of Poverty Reduction-Targeting the Ultra Poor" (CFPR-TUP) is

designed lo offer ihe potenlial for a broad-based and multidimensional attack on poverty In 2003. the long standing

Income Generation for Vulnerable Group Development (IGVGD) was incorporated into the CFPR programme Tins

programme Is supported by DFID. EC. CIDA. WFP. NOVIB and BRAC.

Income Generation for Vulnerable Group Development
(IGVGD)

The Income Generation for Vulnerable Group Development
(IGVGD) programme covers the poorest women who own no
land, have little or no income, are widowed, or divorced The
objective of tho IGVGD programme Is to alleviate poverty of
lhe hard-core poor by providing long-term sustainable
income and employment opportunities through !ood
assistance, training and access to credit facilities.

IGVGD is a collaborative programme between Government
of Bangladesh World Food Programme and BRAC to servo
the ultra poor In 1985 BRAC approached the WFP for food
assistance under its Vulnerable Group Feeding (VGF)
programme to implement a new model for 750 VGF
cardholders These women were organised into groups and
provided with skill development training in tho areas of
poultry, sericulture, embroidery, health, nutriton and
functional literacy In addition to training. BRAC provided a
package of basic health care services and intensive follow-



up and supervision lo Hie participants during the 24 months
of WFP wheat transfers The VGD cardholders receive a
monthly ration ol 30 kg of wheat per month for 24 months

With skill training, VGD women become eligible for credit
support with no collateral required. The average size of the
first loan is Taka 2.500 IUSS 40). IGVGD is a two-year cycle
programme, with new intake every cycle The current VGD
cycle Is from January 2003-December 2004. and covers 268
upazilas in 43 districts There are currently 324.470 VGD
cardholders Out of this number. BRAC will cover 292,200
women under the development programme In 2003.
324 470 VGD cardholders received 116.809 MT of wheat.
139.922 cardholders received Skill Development Training,
and 121.285 cardholders received their first loan a9 BRAC
VO members.

Targeting the Ultra Poor (TUP)

TUP aims to push down its Interventions by developing new
Instruments relevant to the livelihoods strategies of tho ultra
poor households Five major components of TUP are

enterprise development training, asset transfer, social
development, essential health care and action research This
programmo proposes the use of new instruments of
intervention to address these two areas - pushing out and
pushing down the frontiers in the poverty reduction agonda

Targeting the Ultra poor - Pushing Down the frontiers of
povorty reduction

This programme plans lo reach 70.000 ultra poor
households over five years The programme participants will
be women from ultra poor households There are four linked
components

a. Employment and Enterpnse Development Training - This
component provides training and follow-up services
tailored lo the specific needs of the ultra poor In addition
to working with those selected for the special investment
programme, the training is also extended to two other
groups of the ultra poor Involved through other
institutional mechanisms - the next three cycles of the
IGVGD programme and to poorer members of BRAC's
Village Organisations who have not yet developed
sustainable livelihoods In 2003. 5000 specially targeted
ultra poor members received enterprise development
training in poultry livestock, vegetable farming,
horticulture nursery, and non-farm activities

b A Special Investment Programme for the Ultra poor- This
component involves asset transfer and stipend support to

the ultra poor in geographically vulnerable areas In 2003
5000 women received assets to begin an enterprise

c. Social Development Programme -This component
involves individual and group work with the ultra poor in
the programme, providing support and counselling on
development of their livelihood strategies and in helping
to cope with cnses 5000 women received support and
counselling in 2003

d Health Care Services for the Ultra poor - This component
provides specialised health care services and referral
arrangements for Ihe ultra poor. In 2003. 5000 members
received the tailor made health services provided by Ihe
CFPR programme The health services include social
mobilization, health awareness, basic health care,
pregnancy related care, family planning, immunization,
tuberculosis control, vitamin A capsule distribution among
children between the age of 1 and 5. and baby food
distribution Programme Organisers and Sheoikas
educate the ultra poor on health reated issues during
informal weekly discussions

Targeting Social Constraints - Pushing Out the frontiors
of povorty reduction

This programme will operale in all fifty-four BRAC regions
covering all districts of the country. There are two
components:

a. Social Development Programme- This component
provides support for Ihe development of Ward
associations and Union associations representative of the
poor. It will provide guidance and support on
organisational development and advocacy.

b. Health Care Services for the Poor- This component
supports the Government's Health and Population
Strategy through a rights-based approach of essential
health care services and targets new priorities in the
national health strategy, specifically partnership with
Government In the tuberculosis programme and a new
programme on HIV/AIDS. It is a part of BRAC's concern
to be responsive to new. or re-emergent, issues in health
care fcr the poor and to integrate its activities with other
development partners.



BR.V Nocinl Development Programme

S oc i al D ev el op men't

BRAC Social Development Programme promotes greater awareness of social, political
and economic issues amongst its group members. Service delivery. Instituion
building, public sector mobilization, and wider social mobilization are BRAC's key
interrelated strategics for social development of the poor, especially women.



BRAC SOCIAL DEVELOPMENT PROGRAMME

Strengthening Women'’s Socio -Political Assets

BRAC's Social Development Programme aims to promote
greater awareness of social, political and economic issues
The programme staff provide assistance to community
members whose rights are being seriously infringed. BRAC
believes that women must be aware of their legal rights to
protect themselves from discrimination and exploitation and
be encouraged to take action when their rights are infringed
To lake such a step women often need external assistance
such as the help of a lawyer or the police. BRAC feels that it
should and can assist poor women obtain access to these
services, either through legal aid clinics by helping women
report cases at the local police station or when seeking
medical care in the case of acid victims This programme has
been supported by DFID CIDA. EC. NOVIB, WFP and
BRAC

Gram Shobha

VO members meet once a month to discuss social and
economic issues that affect Iheir day-lo-day lives Issues
related to social injustice, health, education, discnmmatron or
violence against women and other relevant topical issues are
discussed The main goal of these meetings is to create a
bond of solidarity between the women in one VO and to
ensure that the women, as well as BRAC staff, know what is
happening in each other's lives

Union Shomal

In order to have a people's organisation capable of lobbying
the Union Porishod and accessing distributed Government
resources BFtAC has actively considered how best to
promote the federation of Ihe Polli Shomaj groups al the
union level and eventually at Ihe Upazila level BRAC plans
lo set up 500 union associations on an oxperimental basis
from 2003-2006 In this process, regions are selected where
twisting people's organisations, such as VOs and Polli
Shomaj groups, are already very strong The mam
objectives of the union associations are to increase lhe
institutional strength of the poor by bringing together a larger
number of the poor, to mobilise public resources available at
the union level, to engage in advocacy and networking with
government and other NGOs and to ensure participation in
the union level Shalish (arbitration) In 2003. 112 Union
Associations were established

Polli Shomaj (PS)

Tho Polli Shomaj is a ward level organisation made up of
representatives from several Village Organisations and
outside poor members. BRAC initiated this organisation in
1998 which was meant to complement the Government's
initiative lo set up local government bodies at tho Ward level
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BRAC's federations are unique in that they have an all
women membership

The main objeclive of Poll! Shomaj is lo give a political voice
lo poor women and therefore ensure that their interests are
repiesented in local level bodies (government, or local
groups such as bazaar, school or mosque committees). Poll!
Shornaj also mobilizes government resources such as
Vulnerable Group Member Development (VGO) cards, old
age pension cards Khash land and ponds, roads and
embankments

So far, Polli Shomai groups have addressed Issues such as
lllegal divorce, dowry under-age marriage, polygamy,
conuplion and injustice within the community Polli Shomaj
members are also participating In greater numbers in
resolving social conflicts through local arbitration (Shallih),
and playing an active role in lobbying tho Union Porisboc for
various benefits (VGD cards old age pension). In the 2302
Union Ponshod election, 3.945 Shomaj members contested
Of this number 2.388 became Union Ponshod membars.
One of the major achievements of tho PS groups is the
creation of a new cadre of women leaders among the poor
By providing them with various types of leadership training
and exposure in different forums (in their own groups in
wider BRAC forums and in community forums), th&se
women are becoming capable of providing leadership within
their groups and In the community in general. Throjgh
December 2003, BRAC has developed 9,973 Polli Somifc|

Capacity Development for Women Union Porishod
Representatives

The Regional Technical Assistance (RETAI for Gender and
Governance Issues in Local Government was designed and
sponsored by the Asian Development Bank (ADB) to
promote capacity development for the women Union
Porishod representatives It was piloted in Bangladesh
Nepal and Pakistan, with BRAC implementing lhe
Bangladesh programme over an 18-month period in 16
Upazillas and141 Union Porishods in 4 disincts The project
primarily aimed to build Ihe capacity of women leaders in
local government to provide more efficient and transparent
public service delivery It sought to develop effective linkages
among gender, poverty reduction and good governance m
local Government.

As pan of the resource mobilization component of the
project, an inventory of common property resources such as
khasland, pond, and water body, as well as a list of ferryghat
and local markets was prepared A comprehensive training

programme has promoted capacity development for 445
elected women representatives. In addition. 145 male
chairmen of the UPs were trained, and gender sensitization
for 652 women UP members and male chairpersons was
completed Nearly half of the training cost was provided by
BRAC

Sixteen Upazilla level women's forums for elected members
of the UP were formed. Tho Upazilla Forum meeting
provides women members with access to systemic
information about poverty alleviation projects, sectoral
projects, and social services in lhe entire Upazilla. Elected
women members of the UP conduct monthly community
meetings in their respective wards with poor women,
grassroots women leadens, and extension staff from tho
sectoral agencies and safety net programmes

The findings of the RETA project suggest that capacity
development of female representatives has improved their
technical skills and awareness, and increased opportunities
for poor women to access development programmes and
legal justice. Overall, the project has deeponed grassroots
democracy and allowed lhe participatory process to
strengthen local government, while ensuring that welfare
programmes reach the poor who need their services

Popular Theatre

Theatre ts a powerful tool for disseminating information.
BRAC started its Popular Theatre programme in 1998 to
bring lo light various social and political issues that affect
poor women in rural communities Through the medium of
plays, possible solutions to existing problems are suggested
and at the same time this programme helps to break
traditional gender roles and gender segregation by
encouraging and allowing women to participate in theatre
groups and get involved in public performance The main
objective of the programme « to develop popular theatre as
a communication network and as a catalyst of change in
rural areas

163 drama groups have been formed by December 2003
17.238 performances have been held, and an audience of an
average of 500 people attended each of these
performances Each drama group has also performed
vanous stories over the months, so 566 different stories have
been dramatised



Local Community Leadors' Workshop

The Local Community Leaders (LCL) workshop is a one-day
workshop held at the BRAC Area Office with representatives
from the community. The participants include the cuirent UP
chairman, ex-chairmen, UP members, the local Ouazi,
Imam, teachers, journalists, local leaders. Am Saheyota
Kendro and influential people The HRLE Shebika, the Polli
Shoma) Chairperson, the PO (SD and HRLS). the Area
Coordinator (AC) and the Area Manager also participate In
this workshop Trainod facilitators lead these workshops

Issues discussed include an overview of the laws covered

through HRLE classes and ways to ensLre the
implementation of these laws within the local community
Existing social practices that go against the law and ways to
change these are also discussed The mam objective of the
workshop is to involve influential tocal community members
in the process of changing existing social practices that go
against the law 7359 LCL workshops were held through the
end of 2003

Human Rights and Legal Services

The Human Rights and Legal Service (HRLS) Programme is
a central component of BRACs Social OeveopmGnt
Programme It was first introduced in 1986 to make women
VO members aware of their basic nghts as per the
Bangladeshi Constitution The main objectives of Ihe
programme are giving VO members access to information
about law. demystifying the law through legal literacy
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classes, raising awareness about legal rights, and
empowering the poor, especially women both legally and
socially by encouraging them to take legal action

The modus operandi of the HRLS Programme is through a
training course on 7 basic laws: Citizen's Rights Protection
Law. Criminal Law. Muslim and Hindu Family Law. Muslim
and Hindu Inheritance Law, and Land Law In 2002, laws on
Trafficking of Children and Women and Acid Throwing were
also added Until 2003. 96.721 HRLS courses were held for
2.249.945 learners

The Legal Aid Clinics

BRAC is now running a legal aid programme with Ain O
Shalish Kendra (ASK) The legal clinics are to help BRAC
members resolve their conflicts either through local
arbitration or through the formal legal system by providing
them with legal advice and assistance This programme was
started in 1998.

In the last 5 years, the legal aid programme dealt with
21,749 complaints from both the VO and non-VO members
Most comploints arc mode about tssuoo of dowry,
maintenance, dower and maintenance, polygamy, divorce,
hilla marriage, physical torture, land related mattors. money
related mattors. rape, acid throwing, kidnapping, trafficking
and fraud.

Through this legal intervention, BRAC has begun changing a
traditional system of arbitration that discriminates against the
poor and particularly against women Instead of having
decisions imposed upon them by traditional elites (mostly
men) through the system of shalish (informal village courts),
women can now participate in a process of arbitration
facilitated by BRAC. which tnes to enforce laws established
to protecl the nghts ot women Although BRAC has no formal
power to enforce the decisions taken dunng the process of
arbitration the people against whom complaints are made
always know that a formal case could be brought against
them if they do not comply with the informal arbitration.

When cases fail, BRAC forwards the complaints to ASK
selected penal lawyers and they In turn take necessary
action to file a regular case in the local distnct court Since
the start of the programme. 1720 cases have been filed In
local district courts and roferred to ASK 433 ot the court
cases have been completed and out of this. 430 cases have
been decked in favour of our clients.

Annual Kepi>t |
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Throughout the pas! year. BRAC's health programme has continued to provide the same preventive,
curative, and rehabilitative grassroots health services that have proved effective in the past It has
strengthened partnership programmes with Government In recognition that improvement in the health
status of the population ultimately requires concerted state support. Building on the experience of past
successes, the health programme has also responded to emerging national health problems and scaled
up former pilot projects, including HIV/AIDS prevention and micro health Insurance. BRAC is currently
serving more than 31 million people through its comprehensive and multi-dimensional health programme.



Essential Health Care (EHCJ

The Essential Health Care (EHC) programme Is a time-
tested BRAC method of promoting preventative health
habits reproductive services health education, and
mobilization throughout Bangladesh EHC also Includes
collaboration with the Government of Bangladesh to help
implement national programmes, such as the tuberculosis,
immunization, and sanitation programmes EHC has been
supported by DFID. EC. CIDA NOVIB. WFP ond BRAC

Package components of EHC are delivered primarily through
the efforts of a Shaslho Shebika (SS), or female community
health volunteer. She works directly with a community
through door-to-door visits lo provide information about
water and sanitation, family planning, immunization,
pregnancy related care, basic curative care, health and
nutrition oducation. and tuberculosis control Each Shebika
is chosen from a Village Organisation and given 18 days of
basic training, plus three days each for malaria and TB
control In addition to basic training Sheblkas receive a one-
day refresher course each month to address problems,
questions, and introduce new topics

A Shebika is assigned to on average 300 households and
usually visits about 15 homes per day. during which lime she
provides hoalth education, sells essential health
commodities treats basic ailments, collects ba%ic health
information, and refers patients to health centers when
necessary. Although Shebikas are not paid a salary, they do
receive Tk. 500 to participate in a revolving fund that allows
them to setl essential health products and earn a small
incomo. Tho Shastho Shebikas also liaise with govommont
workers to mobilize and organize satellite clinics and EPI
centers, and to distribute vitamin A capsules

Shastho Karmis (SK) are more comprehensrvely trained
community health female paramedics that supervise the
work of ten Shebikas. in addition to momtonng targeted
households and providing pregnancy-related care She also
conducts four health education meetings in the community
every month, and maintains coordination with government
health and family planning workers at the community level

» Wafer and Sanitation

BRAC emphasizes awareness of water and sanitation
issues, and promotes community capacity development The
Shebika is Instrumental in bringing these issues to a
community's attention through flip charts, popular theatre,
and workshops, and coordinating initiatives with the
Government and other supporting agencies. The

programme provides Taka 10.000-15.000 (USS 170-255) in
interest free loans to local entrepreneurs to manufacture slab
latrines In 2003 BRAC helped establish 100 slab ring
production centers, with 180.275 slab latrines being
installed. In BRAC areas, 76% of households are currently
using safe water for day-to-day purposes.

BRAC Is working closely with other NGOs and the
government to achieve the goal of 100% national sanitation
by 2010 BRAC is a member of Ihe government's National
Task Force on Sanitation, and a member of the City
Corporation, Divisional. District. Sub-district, and Union
WAT SAN Committees

e Family Planning

During household visits. Shebikas and Karmis promote Ihe
correct use of modom contraceptives, and distribute pills and
condoms They also refer clients to government union and
upazila health facilities if other temporary or permanent
methods of birth control aro desired Shebikas are always
available for referral and consultation in case of side effects
In 2003, lie contraceptive coverage rate in EHC programme
areas was 56%.

e Immunization

BRAC h3s discovered that widespread immunization of
Infants a'ld pregnant women is one of the most effective
means ol raising health standards and saving lives At the
grassroots level. Shebikas and Karmis disseminate
immunization and vaccination centre information, mobilize
community support, and offBr counseling for any side effects
They also mobilize the community during National
Immunization Days for polio eradication, and distribute
Vitamin A capsules to children

« Pregnancy Related Care

BRAC provides reproductive health services through
community based antenatal and postnatal care Shebikas
identify all pregnant women and register them with the local
Shastho Karmi  The Karmi then tracks the pregnancy
provides iron and folic acid tablets, and promotes breast-
feeding The mother is also advised to use a trained birth
attendant during delivery, or refer to a hospital if
complicalions arise A referral linkage has been established
to provide Emergency Obstetnc Care (EOC) at local health
centres BRAC currently provides 54% of all pregnant
women with antenatal care
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* Basic Curative Services

Since 60-70% of all common diseases can be treated at the
community level lhrough basic curative services, the
Shastho Shebikas have been trained to successfully
diagnose and treat basic health ailments found in the general
population. Shebikas are able to refer individuals with more
complicated conditions to the local public and private health
facilities. The Shebikas' efforts ensure affordable and timely
curative services, which are cntical to avoiding financial
catastrophe amongst the poor and vulnerable.

» Tuberculosis

The tuberculosis treatment
programme has expanded since
its Introduction in 1984, nnd now
covers 283 upazilas (sub-
districts) In 42 districts, including
Ihe Chittagong Hill Tracts and
five city corporations. The
Shastho Shebiku implements Ihe
programme lhrough information
dissuminntion, identification of
suspect cases, administration of
Directly Observed Treatment
Short course (DOTS), patient
follow-up, and reforral
Treatmonl success of new
pationts in 2002 was 89.3%.

« Essential Health Care for
Specially Targeted Ultra-Poor

BRAC has initiated health

programmes in soven districts

that are specifically designed to

address the challenges of

improving health  outcomes

among the poorest of lhe poor Services Include a health
awareness campaign, provision of financial assistance for
needed clinical care, and a health survey among ultra-poor
households to determine the severe diseases that are
afflicting these individuals In addition to the normal
Essential Health Care services, ultra-poor families receive
regular visits by Programme Organizers, and access to free
services and products. In the past two years. 10,000 ultra-
poor households have been included in this programme In
2003 in collaboration with Sight Savers, BRAC treated sight
disabilities in the ullra poor areas of Nilphamari district.
BRAC has completed 123 successful cataract operations

Facility-Based Services

* Shushasthos (BRAC Healtfi Centre)

Static health centers, or Shushasthos were oponed in 1995
lo serve as a back up to community-based health
interventions. The Shushasthos aim to develop a financially
nnd programmatically sustainable model in order to provide
clinical senfices for complicated cases identified In the
community. Additionally, the Shushasthos play a role in
improving maternal health status by aiding deliveries in high-
risk birthing situations  Shushasthos are equipped with
outpatient and In-patient
services, laboratory facilities,
essential drugs, and behavior
change communications
materials and equipment One
upgraded center in each district
handles more complex clinical
scenarios and emergency
obstetnc care There are
currently 55 Shushasthos of
which 7 ate upgraded facilities in
14 districts of Bangladesh
Shushasthos are financed
through BRAC funding.

In 2003 366,571 patients
received care from the
Shushasthos Out of this patient
pool, 45% were Village
Organisation members. 14%
were other NGO members and
41%  were non Village
Organisation members  Cost
recovery of Shushasthos is
approximately 60%

* BRAC Limb and Brace Center

BRAC Limb and Brace Fitting Center iBLBCI was
established in 2000 to provide support to the physically
disabled The Center offers prosthetic and orlhotic services,
and a physiotherapy service was introduced in 2001 To
operationalize and develop this project BRAC has beon
working in coopara'ion with SDMH a specialized pro-poor
health services insttution in Jaipur, India. Since 2001. the
International Committee of Ihe Rod Cross (ICRC) hss been
providing artificial Imbs and braces, as well as technical
support and machinery There are two satellite Limb and
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Brae®© Fitting Centers in Chittagong and Rangpur In 2003.
651 individuals used the services of BLBC, and 536 were
provided with appliances BLBC is financed by Joypur Limb
Centre. UK

Govornment and BRAC Partnership Programmes
« National Nutrition Programme

The National Nutrition Project (NNP) is a partnership
between the Government and NGOs to reduce
malnounshment. particularly among women and children
BRAC's primary role is to implement Area Based Community
Nutrition (ABCN) activities in 53 of the 105 NNP sub-districts
covering a population of 12 million At the village level, the
nutrition activities are being implemented through the
community nutrition centres (CNCs). which are organized
and supervised by the Community Nutrition Promoter (CNP)
One Community Nutntion Organizer (CNO) works at the
union level and supervises the activities of ten CNPs. A CNP
has at a minimum an eighth grade education, is between 18
and 30 years old. and does not have more than two children
A CNP with the assistance of a CNO and women's groups,
monitors the nutritional status of children under two and
pregnant and lactating women She provides them with
supplementary foeding. provides nutrition education to
mothers, and promotes social mobilization around nutrition,
health and social issues Adolescent girls are targeted with
nutrition monitoring. counseling. micronutrient
supplementation and deworming Newly weds are provided
with nutrition monitoring and counseling  NNP is supported
by GoB and WB

The ABCN activities also consider household food security
for the targol population, which is maintained through the
Nutrition Gardening (NG) and Poultry for Nutntion (PFN)
programmes. Services are targeted specifically to poor
women of reproductive age having land size up to 0.5 hectre.
To implement NG programme, in each CNC area 12 target
women known as nutntion garden women (NGW) are given
Taka 125 (USS 2 1) to establish their own nutntion garden. A
nursery is set up for four CNCs where a village nursery
owner (VNO) receives a credit of Taka 15.000 (USS 258) to
establish it. In PFN programme, selected target women
receive poultry production cadre training, and a credit of Taka
1200-1500 (USS 20-25) to participate in poultry production
They are assisted by a village woman trained In poultry
vaccination, health care and hygiene to work as a poultry
health supervisor (PHS). one for two to three villages It is
expected that the whole approach of ABCN activities will

bring positrve changes in nutritional behavior as well as the
nutritional status of tho population particularly the poor

* Tuberculosis Control Programmo

BRAC's TB programme began in 1984 as a pilot programme
In one upazila (Manikganj) covering 220.000 individuals In
1994. BRAC joined in the implementation of the Government
of Bangladesh's National TB Control Programme using Ihe
Directly Observed Treatment Shorl-Course (DOTS) strategy
The programme has expanded since its introduction, and
now covers 283 upazilas in 42 districs. including Chittagong
Hill Tracts and 5 city coorporatmns This programme has
been supported by DFID.CIDA. NOVIB. WFP and BRAC

Shastho Shebikas play a critical role in the implementation of
BRAC's TB programme During her household visits the
Shastho Shebika disseminates information regarding TB and
identifies suspected patients who have had a cough for more
than three weeks. These individuals are referred for sputum
examination

Treatment is givon according to the national guidelines
Fixed Dose Combination (FDC) drugs are being used for
treatment of TB. Those individuals with confirmed TB by
sputum microscopy are given DOTS by the Shastho
Shebikas. under tho guidance of BRAC field level staff and a
government or BRAC medical officer. Patients come to the
Shebikas homes every day or alternate day (depending
upon natioral guidelines) to take the TB medications for the
entire course of treatment.

An innovative component of BRAC's DOTS programme is
that patients are requested to give a deposit of Taka 200
(USS 3 50) at the start of treatment and to sign a bond with
two witnesses as a guarantee of treatment completion. If a
patient is urable to pay. in some cases other members of the
community m Il help to pay. in other cases the sick individual
will be given an exemption from tho bond money When
treatment is completed, Taka 125 (USS 2)is given lo the
Shebika for her service, and Taka 75 (USS 12) is refunded
to the patient

In 2003,167.420 suspected cases tested their sputum in 126
upazilas aid Dhaka urban. 21.940 TB patients were
diagnosed in 2003. Of them 17.255 were new sputum
positive, 663 were sputum positive relapse, 3258 were
sputum negative, and 764 were extra-pulmonary TB
patients Treatment success rate of new sputum positive
patients diagnosed in 2002 (January-September) was
89.3%.
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Pilot Programmes and Other Health Initiatives

 Public Privato Partnership Programme

Tho Public Pm/ate Partnership (PPP) programme Is an
experimental programme within the Ministry of Health and
Family Welfare that seeks to improve access lo quality
essential health services The programme seeks to combine
healthcare provided through Community Health Schemes
(CHS) wilh resources available from the public health sector
and from the traditional and modem health sectors to create
an integrated health scheme BRAC has boon working to
develop an NGO approach In PPP and concentrates its
activities in health scheme development, community
capacity building, utilization of its extensive health network,
and ensuring belter utilization of facilities In 2003 16,549
individuals received ESP services of which 960 were
extremely poor. This programme is supported by lhe British
Council.

« HIV/AIDS Programme

BRAC'’s HIV/AIDS programme promotes mass awareness of
the di88««>, provides condoms to high-risk groups, and
performs syndromic management of STIs and RTIs in high-
risk groups to reduce the risk of HIV infection Programme

Organizers, Shastho Shebikas and Extension Workers (EW)
are trained to offer information about HIV/AIDS to women
and couples. Popular theatre is also used to raise
awareness of the disease within a community. Adolescent
boys and girls are targeted In BRAC's awareness campaign,
both during secondary school and through the medium of
BRAC Education Programme’s community and adolescent
libraries BRAC offers information and distributes condoms
to brothel-based sex workers, as well as transport workers
and mdustnal laborers  Micro finance loans are also
available to comrrerctal sex workers to ensure financial
stability and security, and empower them to demand condom
usage This programme Is being implemented with BRAC
funds

¢ Malaria Control Programme

BRACs malaria programme works primarily In the
Chittagong Hill Tracis through an education and information
campaign and early diagnosis and prompt treatment
(EDPT) Shasho Shebikas and Shaslho Karmis
disseminate inforrrallon during lhe» household visits and
community forums. Patients receiving treatment pay a
contribution fa#%to  p Shnbikas who ensure drug mtako To
ensure proper testing and treatment, four malaria outreach
centers have been established in each sub-distnct. In 2003,
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24.351 uncomplicated malaria cases and 1.792 treatment
failure cases were treated, and 21 cases were referred This
program is funded by BRAC

« Community-Based Arsonic Mitigation Projcct

BRAC's arsenic mitigation project seeks to raise community
awareness, test tube well water for arsenic contamination,
and implement safe water strategies BRAC has developed
five options to ensure safe drinking water These indude
renovated dug welts, rain water harvesters, pond sand filters,
deep hand tub wells, and rural pipe water supply systems.
1567 safe water options have been distributed in four
upazilas. This is a UNICEF supported programme

e Saving Newborn Lives

This programme works to improve neonatal health and
survival in three rural sub-distncts by promoting use of home
based clean delivery practices, increasing referrals lo health
facilities for complicated pregnancies, increasing the number

of newborns with complications who receive cana at a health
facility and increasing the number of women receiving
antenatal care (ANC) services BRAC is using Behavior
Change Communication in one sub-district while direct
service delivery is being used in the other two sub-distncts to
determine which approach performs better In 2003 forty-two
Essential Newborn Care Facilitators were trained on
newborn care, and these individuals in turn trained the
Shastho Shebikas Shastho Karmrs. and Traditional Birth
Attendants Save the Children is supporting the programme

« Early Childhood Development

The Early Childhood Devetopnvent programme employs
advocacy, -esearch, family empowerment, and networking to
increase awareness of important aspects of child
development at all levels of society Behavior Change
Communication materials are used to Improve workers
communication  skills A chlld-to-child intervention
programme is operating In Sherpur and Bogra districts to
teach adolescents the skills to handle young children In
2003. 6,593 community leaders and 400 adolescents
participated in union advocacy workshops and in the child-to-
child approach training In addition, 3.577 BRAC staff were
informed about Early Childhood Development activities
UNICEF is supporting this programme.

¢ Micro-Health Insurance

This programme increases the poor's access to affordable
and quality health services, nnd empowers women as lhe
entry point for their family's access to health care. This ILO

funded programme offers voluntary enroliment lo Village
Organisatbns as well as non-VO members, with VO
membership determining level of co-payment  Three
packages are offered - a general package, pre-paid
pregnancy related care package, and an equity package with
free enrollment for the ultra-poor. At the conclusion of 2003,
2.685 famiios were enrolled In the micro-health insurance
programme Of these. 1.698 families were under the General
Health package. 891 families were in the prepaid pregnancy
related cara package, and 96 were in the equity package



Since its Inception in 1985. BRAC Education Programme (BEP) has expanded far boyOnd Its original boundaries.
The Non-Formal Primary Education (NFPE) project Is continuing to grow and increase effectiveness. A host of
now initiatives have also been Introduced, and gradually moulded into full-fledged dynamic programmes such as
the Adolescent Development Programme. Primary Initiatives in Mainstreaming Education (PRIME), Pre-primary
Education. Community Schools. Continuing Education, and Post Primary Basic Education.

Consistent with last year. BEP activities continue to be divided into four key programmes: Non Formal Primary
Education. Adolescent Development Programme |ADP). the Government of Bangladesh (GoB) Partnership Unit
(GPU), and Post Primary Basic and Continuing Education (PACEi Within each programmo thore are a host of,
smaller projects BEP has been supported by CIDA/AKF. DFID EC. NOVIB DGIS. UNICEF NORAD and BRAC.



Non-Formal Primary Education (NFPE)

BRAC's NFPE programme was initially designed to progress
children aged 8 to 10 years old through Grades | -Ill  The
programme has now been extended lo teach lhe curnculum
of Bangladesh's standard five-year primary education within
four years BRAC has also been improving and extending
education facilities for ethnic minorities and children with
disabilities

98% of NFPE teachers are locally recruited and married
women, with 73.50% of them having passed the Secondary
School Examination and above. All teachers receive 114
days of training from BEP, which indudes 15-day basic
teacher training, monthly refreshers, and subject based
training. From Grades | to Ill, NFPE schools follow BRAC
curriculum on the basts of NCTB competencies along with
supplementary materials and teachers guides In Grades fV
and V. the Government curriculum is followed in addition to
BEP-developed supplementary matenals and teachers’
guides

BEP has an Education Development Unit Ihat develops all
BRAC curriculum and teaching materials It collects
continuous feedback from teachers, students, parents, and
trainers to ensure that all revisions are comprohensible and
effective Quality Assurance Specialists (QAS) are lhe key
personnel of pedagogical management in the field. They
assist in the development of new teacher training materials
and books, and disseminate these to staff and teachers.
BEP has been developing its own teachers' guides and
student workbooks in all subjects covering all GOB
competencies BRAC has also developed and field-tested
subject-based training modules for field staff and teachers In
addition, BRAC has instituted a new monitoring system,
ensuring that NFPE schools remain child and teacher
friendly, interesting, gender sensitive, and activity based.

The NFPE programme has seen some considerable
developments this year Previously. BRAC students were
nol permitted to participate in scholarship exams, as this
provision was stridly confined to the formal primary students
al the end of Grade V. This year lhe Government of
Bangladesh approved regulations allowing BRAC Grade V
students to compete with formal pnrnary school students in
scholarship exams

Basic Education for Older Children (BEOC)

BEOC (or Kishor Kishori - KK) schools were established in
1987 to cater towards children 11-14 years old who
previously had no access to education There is a special

emphasis on female education. The BEOC school design is
similar to the NFPE. and from 2004 it also plans to offer
grades |-V equivalent education in just four years of
schooling BEP is in the process of identifying additional
areas of Bangladesh with low literacy rates Ihat could benefit
from BEOC schools.

Education for Indigonous Children (EIC)

BRAC'’s Education for Indigenous Children Unit has been
working lo provide culturally appropriate and innovative non-
formal prirrary education to Ihe indigenous commumlies of
Bangladesh since 1999 In August and September 2003,
with CIDA funding. BRAC opened 700 new schools for
indigenous children In 14 BRAC regions in 55 upaziias,
Since then another 218 schools have been opened for
indigenous children with funding from the BEP donor
consortium These schools have adapted the NFPE model to
suit the needs of ethnic minorities. A specialist in linguistics
is helping BRAC to introduce instruction and curnculum
materials in indigenous languages in these schools. As in all
BRAC schools, the aim is lo mainstream indigenous
students in'o the government system However, at this stage
BRAC is investing much effort into determining indigenous
students' noods and how best to address them In recent
years, BRAC has recruited and hired many new indigenous
staff, mclidmg two core staff at the head office, six
indigenous resource staff to gather information and create
supplementary materials. 200 school supervisors, and
14.003 indigenous teachers There are 18,802 (56.4%
female) incigenous children studying in 700 schools. There
are 928 NFPE Schools that also have indigenous children
along with the Bengali children

Education Support Programme (ESP) Schools

The ESP was started in 1991 to expand NFPE coverage
through partnership with small NGOs. BRAC provides
technical and financial support fo a number of small NGOs
who. in turn, replicate the NFPE model in remote areas of the
country where BRAC is less represented ESP schools
follow the BRAC approach. Including materials and
textbooks, and offer 3 years of education to the poorest
children of the rural community In 2003 the programme
expanded with NORAD funding. BRAC is currently
supporting 5 475 schools through 514 NGOs of which 1500
schools are NORAD funded BRAC is also using ESP's
partnership capabilities to find and foster relationships wilh
NGOs that have experience working with the communities of
the Chittagong Hill Tracts, so that they may be supported in
a more effective manner.



Adolescent Development Programme (ADP)

The Adolescent Development Programme arose out of
BRAC's BEOC school model Originally, many of the
adolescent girls who finished the three - year basic
education programme in BEOC schools did not continue
their schooling In an effort to help them retain literacy,
numeric, and life skills. BEP instituted Reading Centres or
Ktshori Kendros. These centres contain reading materials,
and are also a safe place for the girls to socialize.
Recognizing that education and capacity development
among males creates a safer environment for girts the
Adolescent Development Programme also focuses many of
its activities on adolescent boys

APON

Following the success of the

Ktshori Kendros as an Informal

meeting place and continuing

education  opportunity.  BEP

decided to initiate a tailor-made

course callod APON (Adolescent

Peer Organised Network) which Is

five months long. This course is

followed by a 13-month series of

discussion sessions in which girls

are encouraged to have

discussions on experiences and

queries on topics raised in tho

course. Tho programme facilitates

|wer-to-peer  education  and

support on a number of issues

ranging from reproductive health

to social matters like early

marriage. gender. acid

attacks/dowry, inheritance law,

sexual abuse, sexually transmitted disoases (STDs), etc
There has been a concentrated effort to include the more
marginalized groups ethnic minorities, adolescents with
disabilities, out-of-school adolescents and married
adolescents. A project on empowerment and protection of
the rural women supervising BRAC Reading Centres called
Ktshori Abhijan was completed In December 2003

With the success of APON for girts. BEP felt that it was
important that boys also be given life skills courses to
sensitise them to health and social issues APON for boys
uses the same peer education structure and concept as
APON for girts, and deals with many of the same issues The

target group for this course is boys In grades IX and X. It has
been decided Ihal the course should be taught at the local
high school, not at Ihe Kishon Kendros.

APON is currently undergoing revision based on research
evaluation results and input from the adolescent girls and
boys From August 2003, the programme has also Initiated
parental discussion sessions on a pilot basis, since it was
discovered that adult involvement Is crucial in promoting
adolescent responsibility and community socialization.
Based on the results of this pilot initiative, parental
Involvement will be mainstreamed into the Adolescent
Development Programme

Economic Life Skills Project
(ELSP)

A new course on basic economic
life-skills has been introduced this
year as an evolution of the
Adolescent Development
Programmes livelihood
component The course has been
field tested in 4 regions. It aims to
provide knowledge and skills of
basic business to adolescent girls
so that they are more confident and
capable of entering the job market
or starting their own small-scale
business Even if some girls decide
not to seek an outside job. their
increased knowledge and business
acumen will raise their family
status

Tho GoB Partnership Unit (GPU)

The Government of Bangladesh
Partnership Unit (GPU) of BRAC Education Programme was
established in July 2001 to regularize BRAC's collaboration
with the Government of Bangladesh (GoB) in the context of
primary education

Primary Initiatives in Mainstreaming Education (PRIME):

PRIME strives to improve the quality of primary education by
establishing collaborative relationships with all stakeholders
of the fomtal education system Tho initiative operates from
the central level down to the grassroots PRIME activities
focus especially on social mobilisation at the grassroots
level, building relationships with local and central



Government authorities, working with School Management
Committees (SMCs) ol Government Primary Schools
(GPSs) and operating pre-pnmary schools, some of them on
Government Primary School campuses. This year PRIME
has placed an added emphasis on community and family
Involvement through Ihe organisation of parents' meetings,
mothers' forums. SMC meetings, etc. Keeping with BRAC's
multifaceted approach to development PRIME has tested
tube wells in all of its intervention areas for arsenic, planted
trees, and conducted training workshops for teachers and
SMCs

Pro-primary Schools

The pre-pnmary programme began in 1997 as a pilot project
witri 40 schools aiming to preparing 5-6 year-olds to enter
Grade | of the formal system by sparking their interest in
learning, and by developing their social, cognitive, language
and motor skills The school cycle is one-year m duration,
with each class consisting of 25-30 learners (at least 60%
girls), who attend two-hour classes, six days per week.

The cumculum teachers students how to read and write the
Bengali alphabet and numbers. They also team to read and
wnte a few easy words, and participate in about 40 small
group games that involve counting and other basic skills In
addition, they are taught about cleanliness, healthy and
unhealthy environments, fresh air, and safe drinking water
Physical exercise is part of the daily routine

Pre-primary school employs and trains two adolescent girls
or young (completed al least Grade VIII) women from the
village as teachers The pre-pnmary school is supervised by
an adolescent supervisor who is HSC qualified One
supervisor is responsible for supervising 10 pre-primary
schools These young girls earn an honorarium that helps
cover some of their own continued education expenses By
November 2003. 22.647 children had graduated from 814
pre-pnmary schools and entered Government Pnmary
Schools (GPS) In addition, another 216.667 children were
currently enrolled in 7,500 pre-primary schools

After the completion of the course the graduates will get
admitted in the Government Pnmary Schools (GPS) In order
lo cover as many potential entrants to GPS as possible, the
pre-primary schools located near GPS have two pre-primary
classes, able to cover up to 60 students in the GPS
catchment area Tho government at both tho centralised and
decentralised levels has been very receptive to the
expansion of BRAC Pre-Primary Schools. Through the pre-
pnmary programme BRAC has been able to increase school

readiness, ensure smooth entry into pnmary school and
open discussions with GPS teachers and school
management committees lo ensure that more of BEP's
target group excel and persist in GPS

Community Schools

Community schools were established by the GoB under the
General Education Project in rural areas where the
population density was very high, literacy rates were very
low. and geographic conditions made it difficult for many
children, especially girls, to attend school.

After realizing that many of its community schoolB had
become dysfunctional, the GoB decided to hand them over
to seleced NGOs Using their own funds, the NGOs
improvec community school performance In return, the GoB
agreed lo provide free textbooks and pay teachers' salaries
for two years

BRAC currently operates 44 community schools with classes
from pre-primary lo Class V. The curricula and textbooks are
from the GoB. and supplemented by BRAC materials 6,687
students attend BRAC-run community schools, with a male-
female ratio of 51 49

Formal Schools

BRAC opened formal schools to illustrate how the success of
the non-lormal strategy can work <na formal school setting
Through formal schools. BRAC will also pursue innovative
ideas for supplementary materials and teaching methods

The formal schools follow the government academic year
and curriculum, and use BRAC textbooks and
supplementary materials Currently. 2474 children attond
pre-primary through Class V 66 teachers (100% female)
work in Ihese schools This programme is fully funded by
BRAC

Other Inlerventions

Eliminating Child Labour from Bidi Works

BEP is working with Special Projects in the Bid! industry of
Haragachha Pouroshava to rehabilitate children employed in
cigarette making factories This is an ILO funded project

BRAC'S Intervention in Sudan

In cooperation with UNICEF. BEP has been sending its
senior staff to Southern Sudan to adapt BRAC's school
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model in three provinces Under lhe agreement. BRAC
sends staff for 5-6 months and a curriculum expert for 2-3
weeks to assist the Sudanese team with operation and
curnculum development BEP has been supporting this
project for the last two years

Post-Primary Basic and Continuing Education (PACE)

Tho Post-Primary Basic and Continuing Education (PACE)
programme of BRAC s Education Program strives to provide
quality education opportunities to rural Bangladesh's adult
and secondary school population. PACE concentrates Its
efforts on commumty-basud multipurpose learning contres.
called Gonokendros. and on capacity development of rural
nongovernment secondary schools Within these two core
activities, there are a host of smaller initiatives and
government linkages to ensure that PACE dients have
access to a variety of educational tools and professionally
trained instructors

A. Post-Primary Basic Education (PBEn)

In an wfforl tn aridntsa th« prasfint tack of quality in
secondary education in Bangladesh. BRAC initiated the
Post-Primary Basic Education (PBEn) program  The
program aims to supplement Ihe Government's efforts to
improve secondary education opportunities, with an
emphasis on the professional capacity development of
secondary teachers

Based on lhe positive findings of a pilot projed. BRAC lias
permission from the Ministry of Education (MOE) lo condud
workshopsitraining for head teachers, subied teachers, and
members of the School Management Committee (SMC) of
secondary schools Meanwhile, BRAC introduced the issue
of teadier training to the donor consortium of BRAC
Education Program CIDA offered its support in introducing
the PBENn adivities lo secondary schools, witn a special
focus on capacity building in ethnic areas

BRAC's current interventions reach 325 schools. Of this
total, 175 are located in ethnic minority areas

f Material Development In order to develop the most
appropriate learning materials. BRAC has consulted a wide
array of experts and formed a core group to concentrate on
material development and training Materials covering 33
topics In Mathematics, 28 topics in English, 20 topics in
Science and 5 topics In value education have been
prepared These materials were reviewed and strengthened
by national and international consultants

2 Teachers Teaching When the National Curriculum and
Textbook Board (NCTB) introduced a new curriculum m
1997 BRAC teamed that most of the rural teachers were
finding it difficult to comprehensively present the new topics
to lhe students This has encouraged BRAC to organize
residential subject based training for English Mathematics
and Science teadiers Pre and post-test rosult analysis
indicates a significant change in their capacity to understand
and deliver new topics BRAC monitors classroom teaching
of sublet teachers and performance education managers
following their training. Thts enables BRAC to identify the
strengths and weaknesses of the training materials and the
existing system of these Institutes, and lo identify appropriate
modifications

3 Management Workshops and Training BRAC believes
that for a good teaching and learning environment,
management must assume a comprehensive role within the
school. As of December 2003. 302 head teachers. 340
assistant head teachers, and 520 SMC chairs and vice
chairs attended BRAC workshops A six-day management-
training course has been introduced This will be followed by
further short duration courses.

4 Valuo Education and Cltuunship Building Through
Co-Cumculnr Activites. BRAC has piloted a mentoring
project that stnves to instill in secondary school students a
sense of their personal identity and concomitant
responsibility as a student of the school, and a member of
tho family, community, and country. Given this objedive.
BRAC has trained 289 teachers on value education.
Debating, preparing wall magazines, creative writing,
mentonng and sports are all induded in the present course.
BRAC also plans to implement Maths. Science and English
brigades to create interest among the students in these
subjeds

5 Community-Basod Workshop. Since the community runs
98% of secondary schools, the development of a given
community's involvement and capacity is crucial BRAC
therefore organizes community workshops attended by
parents teachers, local political and community leaders,
local elite, and other stakeholders In 2003. BRAC organized
24 such workshops

Cooporation with tho Government and Relevant
Agencies

One of lhe biggest changes in PBEn during 2003 was |he
improvment in cooperation with tho Government and
relevant agencies BRAC maintains a strong liaison with the
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Government in an effort to maximize utilization of resources
and to minimize or avo»d duplication of initiatives. BRAC
organized workshops and held meetings with upazila and
district level Government education officials to share
experiences, offer updates on new activities, and coordinate
training at the secondary education level BRAC also
conducted a meeting with the GOB particularly the
Directorate of Secondary and Higher Education (DSHE)
The meeting was attended by 23 participants including the
Director General of DSHE. senior officers, including
Directors of major projects (ie PROMOTE. SESIP ELTIP)
and senior staff of BRAC

B Continuing Education (CE)

Although Bangladesh has made remarkable progress in
universalizing primary education, a nation of primary-
schooled adults is not a sufficient precursor to human
development and economic prosperity Cognizant of this
remaining obstacle. BRAC has established 802 community-
based multipurpose teaming centres, or Gonokendros to
provide post literacy services and to promote reading habits
among the semi and neo literates In rural areas
Gonokondros are mostly located on the premises of
secondary schools or at the center of a union, and are
operated by locally recruited and trained women. At present.
94 74% of tho librnrians are women

When a new Gonokendro Is desired. BRAC requires that a
community demonstrate its commitment to the project by
mobilizing subscribers, raising money, providing a room, and
forming an activity committee  BRAC then creates an
Interest accruing fund with a matching amount of money, and
also provides furniture and reading materials Within two
years, the Gonokendro is transformed into a registered
autonomous trust, which continues to mobilize resources for
future sustainability As of December 2003. 620
Gonokendros (76.43%) have been registered as trusts

In addition to their pnmary function as libraries. Gonokendros
also promote a variety of educational sodo-cultural. and
sports activities in an effort to build community coheswn

Children's Corner: Found in 93% of BRAC Gonokendros. the
children's comers provide reading matorials. indoor games,
and a black board Story telling sessions and cultural
activities are also occasionally arranged

Targeting Students In 2003. 392 Gonokendros hosted
regular teacher-guided library periods for secondary school

students In 2003. Gonokendros also tent textbooks to
13.131 poor, mostly female students for an entire academic
year

Mobile Lbmry As of December 2003, there are 123 mobile
libraries that offer reading opportunities to adults who are
unable to take direct advantage of the library services of
Gonokerdros A part-time assistant librarian (usually a
woman) transports books to the doorsteps of rural
househods once/twice a week 46.924 books were issued to
4.640 members in different villages Of thrs number 3.170
are woman

IT in Gonokendros: Recognizing the growing digital divide
between |he rural and urban population and In response to
oommunty demand. BRAC introduced computers to its
Gonokerdros in late 1999 Currently. 70 Gonokendros have
been equipped with computers and 1 Gonokendro is
connected to lhe Internet  Gonokendro IT services also
provide Bangla language resources, relevant curriculum for
a vanety of users, and multimedia CD libraries. To date.
1.824 Gonokendro members (680 female) have received
training on basic computer skills

Skill Development Training BRAC. In cooperation with the
Directorste of Youth and Sports. h3s organized livelihood
enhancemenl skill development training courses for
adotescenl/youth Gonokondro members since 1998. To
date. 15.663 Gonokendro youths have received practical
training n industries such as livestock poultry, fisheries,
tailoring, agnculture. electrical and electronics, refrigeration,
nursery nandicrafts. etc 6.898 of the trainees worn female

Socio-Cultural Activities Gonokendros host a variety of
socio-cutural and sports activities in an effort to solidify
communty consciousness These include the celebration of
importart national events, social service functions,
publishing wall magazines, and hosting cultural and literary
events Many of those cultural programs are financed by
communty donations Throughout 2003, 663 Gonokendros
collected 876.513 Taka (cash nnd crops)






BRAC Training Division

In an effort to enhance the capacities of the poor as well as
to promote staff development BRAC has incorporated
training as an integral part of all programmes BRAC Training
Division (BTD) has played a significant role in quality
assurance In 2003 by developing new need-based training
curriculum/modules for BRAC mam programmes The
Division also upgraded existing modules and materials.

Diversified internal training initiatives such as micro finance
management. BRAC Bank staff development, managing
educational programmes, building the capacity of the para-
professionals and staff of human nghts and legal aid
services. BRAC school teachers capacity building,
secondary school teachers capacity building, and
communication skills development were arranged for BRAC
staff In this way, BTD has been instrumental in creating a
woik force that believes in the vision and values of BRAC In
addition, the Training Division organized and facilitated a
number of external training courses and exposure visits to
develop the capacity of Government Of Bangladesh (GoBJ
staff members and other national development
organisations

BRAC training courses are grouped into two broad
categories Human Development and Management, and
Occupational Skills Development Respective programmes
conduct their own occupational skills development courses

The BTD is continuing the Gender Quality Action Learning
(GOAL) programme to improve gender relations among
BRAC staff and group members and to ensure the quality of
BRAC programmes by facilitating recruitment and retention
of female personnel. Some collaborative programmes have
been undertaken with the Government and with non-
government organisations A training course on "Personal
Social Education for mamed adolescent girls* was held for
181 community health workers The training programme was
funded by UNFPA and sponsored by Directorate of Youth
Government of Bangladesh Another training programme on
*Tho role of community leaders in empowering adolescent
girls Gender perspectives* was funded by UNICEF. 1700
current and ex UP chairman members religious leadors.
schoolteachers, and community leaders participated

BRAC Training Division emphasizes its own capacity
development through courses on 'Behavioral Modification
through Leadership Development" for senior trainers |l also
organizes regular forums to improve English proficiency
among Training Division staff BTD continues to facilitate

BRAC Local Representative (BLR) workshops that ensure all
field administrators remain up-to-date on BRAC activities
and policies.

In 2003 39.717 people were trained (46,508 male and 43.
209 femae) by BRAC Training Oivision

Global Partnership

The Global Partnership (GP) for NGO Studies, Education
and Training is a consortium of three educational centres that
offers a comprehensive diploma and masters degree
programme focusing on the realities faced by NGO leaders
from the grassroots to the global level. The three
participating institutions include BRAC in Bangladesh.
Organization of Rural Associations for Progress (ORAP) in
Zitnbabwo, and School for International Training (SIT) in live
United States

Under the partnership. BRAC offers a postgraduate diploma
in NGO Leadership and Management leading to a master s
degree ORAP Zenzele College Is the venue for the Diploma
in Grassroots Development and NGO Management leading
to a bachelor's degree, while SIT in Vermont USA offers
Uulh a UdJielui s diui d maalui's Uugiwe

Research and Evaluation Division

The Research and Evaluation Division (RED) wss
established in 1975 to provide research support lo BRAC
programmes RED conducts multidisciplinary studies on
various development issues and subjects of national and
global importance These include poverty alleviation,
socioeconomic development, agriculture, nutrition, health,
population, education environment, gender, and rolated
fields. Although RED concentrates its activities on BRAC
programmes it also maintains strong linkages with the
government organizations. UN bodies and a number of
academic and research institutions at home and abroad In
2003 RED undertook 37 collaborative research projects with
organizations like Aberdeen University (UK) British Council
(Bangladesh), Campaign for Popular Education
(Bangladesh). European Commission (UK). Government of
Bangladesh, The Hospital for Sick Children (Canada).
ICDDR.B Centre for Heallh and Population Research
(Bangladesh) Imperial College (UK), Institute of
Development Studies (UK). International Rice Research
Institute (Philippines). Karolinska Institute (Sweden).
Micronutrent Initiative (Canada), Population Council (USA).
Save the Children (USA), UNDP UNFPA UNICEF. World
Bank and the Wodd Health Organisation



A major focus in socioeconomic research during 2003 was
on a new BRAC programme for the ultra poor called CFPR*
TUP that started in January 2002 This included detailed
baseline surveys and process documentation of different
programme activities Research on food system transition
trends in food consumption, rice biotechnology, and nee
intensification system were some of the other areas of
socioeconomic research in 2003

A nationwide survey Is being conducted every year since
1998 t& examine tho state of primary education in
Bangladesh and to bring qualitative improvement in primary
education The theme of the last survey was literacy in
Bangladesh The current survey aims to get a deeper
understanding of tho quality of primary education in
Bangladesh Several other studies were also conducted on
various aspects of BRAC Education Programmo

RED's major work on health concentrated on gender bamers
in TB control programme, deworming. national low birth
weight and anaemia survey, micronutrient supplementation,
home fortification of weaning foods with micronutrront
sprinkles, effects of exposure to arsenic on birth outcome,
and primary health care for elderly people

RED emphasizes the importance of effectively sharing
research findings with its stakeholders, such as BRAC
managomont. donors field managers and also policy
makers and researchers at home and abroad Research
findings are disseminated through reports, monographs,
annual reports, books and book chapters, journal articles,
vernacular research compendium, and short articles m
newspapers and newsletters The research findings are also
disseminated through presentations in national and
international conferences, seminars, and workshops
Summaries of major findings and important activities are also
posted on display boards placed at all the training venues of
BRAC.

As of December 2003. RED has produced 940 research
reports and papers that are available in bound volumes in
Ayesha Abed Library at BRAC University Forty-seven
studies were completed in 2003. The abstracts of completed
studies are available in the RED annual report and at the
BRAC website Twenty-two original research papers were
published in national and international journals during the
year. Some of the international journals that published the
research findings of BRAC are Health Policy and Planning.
Bulletin of (lie WHO. Scandinavian Journal of Nutrition.
Journal of Nutrition. Public Health. Journal of Perinatalogy,
Current Science. World Development. IDS Bulletin,
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Economic and Political Weekly, International Review of
Education, and Ihe Journal of Scholarly Publishing BRAC
researchers also contnbuted four book chapters and have
produced four books during lhe year.

As of December 2003. RED has 28 researchers, 17 support
staff and 58 project staff, 45% being female Besides 11
researchers were on study and long leave In 2003. RED
spent Taka 42.4 millon (USS 0.72 million), 33% of which
came from BRAC s core funds and Ihe remaining raised from
external collaborate research, consultancy, and
commissioned research projects

BRAC Human Rights and Advocacy Unit

BRAC Human Rights and Advocacy Unit (HRAU) seeks to
promote behavior change among individuals, groups,
communities, organisations, and Govommont officials The
Human Rights and Advocacy Unit's most substantial project
involves the scientfic development ol communication
materials for BRAC's Challenging lhe Fronliers of Povorty
Reduction-Targeting Ihe Ultra Poor (CFPR-TUP) initiative
Through workshops, lobbying, and media exposure, tho
HRAU seeks to change perceptions and policies that affect
ultra poor individuals in Bangladesh  The HRAU also
cooperates with BRAC Research and Evaluation Division to
conduct research on ultra poor behavior and poverty
alleviation in cooperalion with local level players HRAU has
been supported by DFID. EC. CIDA, NOVIB. WFP and
BRAC.

The Human Rights aid Advocacy Unit's CFPR-TUP related
communication wo-k Involves social communication
initiatives geared towards mobilizing society at all levels to
create a pro- poor environment To ensure |hal inier-action.
the Human Rights and Advocacy Unit executes field visits by
social leaders and process-based communication activities
The HRAU's most effective work has been in developing a
three-stage theatre based community action initiative
supported by audio, video, and other communication
material based activities HRAU has also developed a two-
tiered workshop model designed to generate support and
link access managers with civil society. National and local
publications meetings with relevant stakeholders, fact sheet
publications and organization of media events are also
included Human Rghts and Advocacy Unit created an
awareness video than ts being broadcast at the field level
and an audiocassette that serves as a link between the ultra
poor and local elites Human Rights and Advocacy Unit is
also conducting wortehops popular theatre and follow-up



community meetings to create a network between the
pnmary and secondary stakeholders of the CFPR-TUP
project To increase it's audience and impact HRAU is also
implementing an outreach program involving local NGOs in
the program area

In addition to work on CFPR-TUP BRAC Human Rights and
Advocacy Unit Is pushing social communication for Rights
These include urban nghts In general, rights of slum
Dwellers, and nghts of distressed women in adverse health
conditions It has also Initiated a process of inter-action lo
empower the urban poor lhe most neglected population
segment

Human Rights and Advocacy Unit also conducts workshops
to promote gender awareness among all levels of BRAC
personnel It develops strategies fo end discriminatory
attitudes towards women, and is creating a BRAC-wide
policy on sexual harassment

40

Special Projects

BRAC Community Road Safety (BCRS) Programme

High Incidences of traffic fatality have made road safety an
important national and organisational issue In Bangladesh
BRAC workers and programme participants who t/avol
primarily by motorcycle, bicycle, and on foot are
disproporl onately affected. In response. BRAC initiated its
road safety programmo in March 2001 Activities of the
programme include road safety training of field staff,
educalion through textbooks to BRAC non-formal primary
schools, and Introduction of community road safety
education The programme also utilizes flip charts, posters.
Popular Tieatre. arid an animated film lo disseminate road
safety messages

BRAC's road safely programme has created a network of
local NGOs who receive training on road safety and are
committee to raising awareness about the issue BRAC has
partnered with Transport Research Laboratory (TRL). UK
through tfe support of DFID to produce a set of guidelines
for community road safety education lo be replicated in
rievfllopinfj countries As a founding member of the World
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Road Safety Network (WRSN) accredited by the UN. BRAC
will contribute to the development and dissemination of
guidelines for traffic enforcement and education, and advise
the UN about road safety issues In recognition of BRAC's
efforts to addross road safety problems, the Government of
Bangladesh has made BRAC a member of the National Road
Safety Council

Vocational Training

BRAC Special Projects has launched a frve-month vocational
training course from October 2003 in an effort to eliminate
child laborers from hazardous occupations 1.221 thirteen to
seventeen year old child laborers currently working in bidi
making factories are taking courses in tailoring embroidery
stitching bicycle and rickshaw van repairing, and candle and
wax showpiece making There are 53 courses, each with 25
participants The trainers have a background in skills training,
or are part of an nllied business. They also underwent
Operational Training of the Trainers (TOT) prior to
commencement of the vocational courses The children who
receive training are registered under various partner NGOs of
the ILO's Worst Forms of Child Labor Project which is funded
by tho US Doparlmont of Labor m Haragar.hha. Rangpur

Rotated Institutions

BRAC has been involved in a number of commercial ventures
that provide socially useful services and are consistent with
BRAC's twin goals of poverty alleviation and empowerment of
the poor Many of these organisations began as BRAC
projects and ideas, and later evolved into Independent
companies with BRAC as a shareholder

Associate organisations indude BRAC Industries Ltd. (Cold
Storage). BRAC BD Mail Network Ltd. BRAC Services Ltd.
(Hospitality), BRAC Concord Lands Ltd , Detta BRAC Housing
Finance Corp. BRAC Tea Companies and Documenta TM
Ltd

Aarong

Aarong was established in 1978 as a marketing ami of BRAC
with the aim of providing a stable and gainful source of
employment for underprivileged rural artisans Aarong means
a village fair, and symbolises Aarong's commitment to
promoting fairness in the global village Aarong connects rural
artisans to the end user through services such as design
quality control, warehousing marketing and retailing

In order to encourage craftsmanship and empower the poor

F « K

Aarong offers artisars spot payment skill development
training. f3ir trade, working capital loans and vanous other
benefits Currently. Aarong provides services to more than
35,000 artisans. 85% of whom are women. Traditional and
non-traditional crafts are made by rural women in Ayesha
Abed Foundation training and production centres in
Manikganj. Jamalpur  Sherpur. Jessore  Kushtia.
Bamachang and Pabna areas, and then sold In Aarong
outlets Many independent cooperative groups or traditional
family based artisans such as potters, brass workers,
jewelers jute workers, basket weavers, handloom weavers
and silk weavers also market their crafts through Aarong. In
2003. Aarong Introduced a sub-brand under its umbrella
called Taaga' which is an east-west fusion fashion line
geared towards young and urban women There are two
other pnxlud lines introduced by Aarong under its own
name These are ‘short Kurtas* for mon and an ‘exclusive
Salwar Kameez' collection for womon  Product
development, innovation in design, and improvements in
quality and customer service are an ongoing process at
Aarong.

Over tho last 26 years Aarong has become a brand that
fugnifwHiquality. ©xc»ll<kmc© and fair value Aarong has strong
export ties with the United Kingdom. France ltaly,
Switzerland, Netherlands. Germany Australia, New Zealand.
Canada United States. Japan and Malaysia

BRAC Dairy and Food Projoct

Bangladesh produces milk for only 1358% of tho total
demand The country has to import milk, which costs about
300 crore taka each year To meet the Increasing demand.
BRAC's Rural Development Programme started a livestock
programme in 1984 This programme soon observed that
even though the programme increased milk produdion the
livestock rearers were not getting a fair price Therefore, to
ensure a fair pnee of milk for rural producers. BRAC
established a dairy plant In 1998 Under this project
seventeen chilling plants were set up in different milk pockets
of the country 34,000 litres of milk are produced and
distributed through the milk plant every day

BRAC Bank

BRAC Bank, inaugurated on July 4, 2001, functions as a full-
fledged commercial bank It strives to promote broad-based
participation In the Bangladesh economy by Increasing
access to economic opportunities for all individuals and
businesses There is a special focus on providing financial
services to Small and Modium Enteqwises (SME) who



otherwise have no access to institutional credit. BRAC Bank
works under the assumption that the pursuit of profit and
development can be mutually reinforcing goals. Up to
December 2003. BRAC Bank has been operating through
nine branches in Dhaka. Chittagong, Sylhet and 157 Unit
Offices at over Bangladesh

BRAC University

BRAC University (BUJ Is another addition (Apnl 2001) to tho
family of BRAC initiatives. Its mission is nol only to Imparl
knowledge. but also to act as a center of excellence in
knowledge creation through research that connects with
practice. This is fundamental to creating professionals with
the vision and ethics needed to foster national development
that is in:lusivo. pro-poor and just The goal of BU is to
provide high quality broad-based education for students to
equip them with the skills and knowledge necessary for
taking on Ihe challenges of development, both in Bangladesh
and beyoid.

At presert more than 1.500 students are studying at BU lo
receive a Bachelor of Business Administration (BBA).
Bachelor of Science (BS) in Computer Science. Bachelor of
Social Science (BSS) in Economics. Bachelor of Arts (BA) in
English, Bachelor of Architecture (B. Arch), Bachelor of Law,
and Bachelor of Development Studies Under Postgraduate
Programs. BU is offering three courses Master of Business
Administration (MBA). Master of Development Studies
(MDS) ard Diploma in Computer Science Thirteen student
clubs and forums are on offer, including Adolescent
Empowefment Forum. Cultural Club. Drama & Theatre
forum, Debating Club. Enterprise Development Forum, and
Global Studies Forum. BRAC University is also In tho
process of launching the Institute of Education and
Development, and the James P. Grant School of Public
Health.
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BRAC Afghanistan, registered in May 2002. is assisting tha wor affected
Afghan people to rebuild their country through programmes In education,
health, micro finance, enterprise development, capacity development, and

the national solidarity programme



Background

More than two decades of fighting and conflict in Afghanistan
has resulted in a severely damaged infrastnicture. degraded
natural resources weakened public institutions and
fragmented political authonty A severe drought lasting from
1999 until 2002 has exacerbated the situation and it is
estimated that over a quarter of the population are cntically
poor

BRAC believes it has a responsibility to the people of
Afghanistan as citizens of the world, development
practitioners, and members of an organisation committed to
the eradication of poverty around the world Based on its
previous expenence in Bangladesh after the liberation war of
1971 it believes that with its proven track record of
rebuilding a war ravaged country, it can contribute
significantly in assisting the Afghan people to rebuild their
country and subsequently improve their economic condition
and quality of life This programme has been supported by
OXFAM SIDA MISFA. MRRD-Afghamstan UNICEF. DFID
and BRAC.

BRAC Afghanistan was registered In May 2002 as a Foreign
NGO and began working in the country with support from the
concerned Ministries and a number of donor organisations
The mission of BRAC Afghanistan is to work towards a |ust,
enlightened, healthy and democratic Afghanistan free from
hunger, poverty, environment! degradation and all forms of
exploitation based on age. sex and ethnicity The program
aims to assist the war affected Afghan people to rebuild their
country through programs in education health, micro
finance, enterprise development capacity development, and
the national solidarity program BRAC Afghanistan operates
to varying degrees of scope and intensity in 55 distncts in 12
provinces

Education Programme

The social unrest and conflict in Afghanistan has had a long-
term impact on the education system The present literacy
rate in Afghanistan is low, and the country falls short of a
large number of teachers, since many were misplaced during
the war and many more migrated to neighbouring countries

Tho objectivo of BRAC Afghanistan education programme is
to increase enroliment of girls and to promote the retention of
female teachers In the primary education sector. BRAC aims
to strengthen linkages with the Ministry of Education (MOE)
in Afghanistan, to increase collaboration in education related

to teacher training, schools for female children, social
mobilisation, the exchange of ideas and experiences in
primary education, and to onhance the pedagogic efficiency
of leachers

BRAC Afghanistan programme found that (1) a good number
of small children cannot attend formal schools since they are
situated loo far away from their residence oi cannot be
reached easily due to topography, and (2) a significant
number of young girls between the age of 11 16 years are
out of reach of tho formal education system because parents
are frequently unwilling to send lheir daughters to distantly
located schools alone Therefore, it Is important to give both
children and young adults an opportunity to complete their
basic education through an equivalency programme or a
transitional programme, to calch up with then age group, and
be mainstreamed into formal schools as much as possible
To fulfil this objective, the education programme is operating
three types of one teacher, one-room schools in 1«
communities

The three-year course of NFPE (Non Formal Primary
Education) schools is targeted to children 10*15 years old
who have never been enrolled in any school or havo dropped
out of formal school. The Feeder Sctiools target young
children between 8-10 years old lo prepare them for
entrance into the formal school system following completion
of their BRAC course. Feeder schools cover a two-year
primary education curriculum in one year The BEOC (Basic
Education for Older Children) schools are for young adults of
11-16 years The students are expected to enroll in grade IV
of formal school after completing 3 years of primary
curriculum in 2 years at BEOC schools

The education programme is currently operating 83 schools.
24 of which are non-formal primary schools. 16 are BEOC
schools and 43 are feeder schools. The total enrollment in
ttiese schools is 2,753 students (only 84 are boy students)
The Afghanistan national school curnculum, which is
supported by the transitional government is being taught in
all BRAC operated schools in Afghanistan.

In addition to the mainstream education programme. BRAC
is participating in the Acceleratod Learning Programme
(ALP) in association with UNICEF Afghanistan BRAC
opened 1.311 classes wilh 45.885 students (37.174 female
and 8.711 male) in five provinces under the winter school
programme, and will open another 790 classes in three
provinces under the summer school programmo Last year
BRAC participated in the Winter Season Accelerated
Education Programme m 13 Districts of Kabul City. 15.024
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children were covered (10,718 female, and 4,306 malo) in
126 winter classes

Health Programme

In Afghanistan people have veiy limited access to health
care facilities The rural Afghans have little knowledge of
basic health issues, use of safe water for domestic sanitation
and personal hygiene, and use of medicine. In an effort to
imptove the health, nutrition and reproductive health
condition of the rural Afghan, the health programme provides
an essential package of health services through (1)
community based care, and (2) facility basod cate in
collaboration with the public sector and other agencies in
Afghanistan The community-based care initiative provides
services to people’'s doorsteps through health volunteers.
Tho static/mobile clinics provide facility based care to tho
pabents referred by the community health volunteers, local
field workers and staff of other agencies

Female community health volunteers (CHV) implement
health programme activities at tho grassroots level. Each
CHV is rt>spon»iblo for 150 to 200 housoholds in her
catchment area A CHV visits 15-20 households daily. During
these visits she provides basic curative care for common
diseases, promotes and provides contraceptives, identifies

pregnant women and provides support for pregnancy related
care, mobilises children for immunization and ensures
Directly Observed Therapy (DOTS) for tuberculosis patients
in TB affected areas. She also provides health education to
the family members and increases awaroness of family
health issues. She is responsible for compiling records on
births, deaths and migratory movement of people
Community health workers (CHW) are developed lo support
and supeivise the health volunteers. Each CHW supervises
the work of 10 health volunteers and visits 15 households a
day

BRAC is currently running 10 fixed clinics and 98 mobile
cfmics in 10 districts under 3 provinces m Afghanistan. Both
of tho health centres are equipped with a medical doctor
nurse pharmacist, vaccinator and regislor This year.
143,073 patients were treated, and 7.553 children and 6.907
women were immunised. Antenatal and postnatal services
were made available through 12.186 visits 11.252 couples
received family planning mothods In addition to these
services 529 behav»our change communication (BCC)
forums were conducted at lhe village level with 11.990
parwapans. Flip charts and posters are used in the forums
to *dunlify community probtom* oxplain tho Importance of
health services, promote immunisation and family planning,
and leach prevention of water borne diseases.

45



Micro-finance Programme

In Afghanistan, there are many women-he&ded families
because a large number of men were killed during the wars
or a/e working away from home An opportunity to start an
Income generating activity or a chanco to gel a |[ob gives
these women strength to survive and helps them maintain
their families They are able to buy food, clothing, send their
children to school, and even save some amount for
emergency purposes Afghanistan requires a argu amount
of funding in order to be rebuilt The nicro-finance
programme offered by BRAC is an option to Afghan women
who have the desire and ambition to start their own income
generating activities. Micro-financ© services offerod by
BRAC serve as seed capital, allowing the poor women to
begin and expand businesses The programme also offers a
saving facility as part of the micro-finance progamme.

The goal of BRAC micro-finance programme In Afghanistan
Is to extend support to alleviate poverty In the
underdeveloped are35 of Afghanistan that have no access to
micro-finance services These small loons have a
remarkable impact on the lives of individual Alghan women
at the grassroots level since their resultant income
generating capacity offers hope and opportunity for a better
future The program follows the same criteria as BRAC
Development Program, but adapted to the Afghan context

With support from Micro-finance Investment & Support
Facility, Afghanistan (MISFA), Ministry of Rural Rehabilitation
and Development (MRRD), and World Bank BRAC is
implementing a mlcro-finance programme in 33 branches
(33 districts) In 8 provinces, and has plans to extend its
services to 75 branches (75 districts) in 14 provinces in
2004.

The micro-finance programme has organised 24,458 VO
members in 1.008 VOs. It has disbursed USS 1.551.331 to
15,710 borrowers The VO members have deposited USS
122.654 in savings The average savings per m&mber is USS
0.20 aweek, and per member net savings is abaut USS 4 96
Tho following graph shows a sharp increase in
disbursement reflecting high demand for nicro finance
services since an effective banking system is Ebsent.

Small Enterprise Programme (SEP)

The SEP loan aims to provide financial support to lhe
‘missing middles’ which belong neither to the target group of
the standard micro finance programme, nar meet the
necessary criteria to access support through formal financial

institutions The SEP loans support such small businesses
as bakeries, grocery stores, weaving businesses, stationary
stores, cloth/clothing businesses, pharmacies, home
appliance delivery stores and shoe making factories.

BRAC started providing small enterprise loans in July 2002
The loans vary from USS 300 to USS 750. but may go as
high as USS 1000 The loan procedures remain the same as
those of the micro finance programme As of December
2003, there are 208 SEP borrowers to whom USS 124.581
has been disbursed

Agriculture Programme

The Afghan economy remains overwhelmingly rural and
agricultural - 80-85% ol the people depend upon natural
resources for their livelihood Recognizing tha dependence,
BRAC started an agriculture programme in October 2003 in
an effort to ensure the existence of economically viable
activities from the agriculture sector and sustainable use of
natural resources.

The programme has already developed 36 para-
veterinarians, provided training on integrated pest
management (IPM) to 40 farmers, and established 4
livestock clinics Il has plans to establish livestock clinics and
demonstration plots lor IPM. and provide training on broiler
chicken fanning 3nd maize cultivation

National Solidarity Programme

BRAC has been working with the Ministry of Rural
Rehabilitation and Development (MRRD) of Transitional
Islamic State ol Afghanistan since August 2003 as one of 21
International Facilitating Partners to run the National
Solidarity Programme (NSP) in three provinces- Jalalabad.
Helmand and Paktika. The NSP assists Afghan communities
to idontify. plan, manage and monitor their own
reconstruction and community development projects
Strategies include the establishment of Community
Development Councils (CDC). instituting a system of direct
block grant transfers to support the
rehabilitation/development activities of CDCs capacity
development activities to enhance the competence of
communities for financial assistance, and evaluating the
programme outputs to evaluate the institution building
process. BRAC has so far established 431 Community
Development Councils through community participatory
elections.



Capacity Building

In June 2003 BRAC established a residential training centre
with 50 residential facilities In Kabul City. The goal is to
improve management competencies and fulfil the capacity
development needs of BRAC programme professionals and
other development practitioners, and to enhance the human
and operational skills of the Afghan programme participants

BRAC Afghanistan's training courses are of the highest
quality. They integrate concept and practice, ensure a
participatory approach to learning, and adapt new training
technology, The centre conducts both residential and field
based trainings In 2003 the centre conducted training
courses for 662 BRAC participants and 837 external
participants from different agencies of the Afghan
government and local NGOs Course offerings include needs
assessment. NGO management, development
management, gender awareness and analysis, a workshop
on training needs assessment of Afghan NGOs.
communication and community mobilization, a workshop on
NSP orientation, micro finance management, NGO
management, basic accounting, and a workshop on winter

school supervision

At the invitation of the Ministry of Rural Rehabilitation and
Development (MRRD) Transitional Islamic State of
Afghanistan, a review mission from BRAC assessed the
capacity development needs of MRRD in August 2002 and
developed a Five Year Strategic Plan for tho Ministry

Demobilization and Reintegration Project

One of the most common practices in the 23-year
Afghanistan armed conflict is the participation ol child
soldiers To facilitate the transition back to civilian life of 900
child soldiers, BRAC follows a process of identification,
community sensitization, documentation, medical screening
training, and job placement The project, supported by
UNICEF operates in 5 districts in Bamyan province

Women Training and Production Centre

The "Women's Training and Production Centre (WTPC)’
project is supported by the Ministry of Womens Affairs
Transitional Islamic State of Afghanistan. UNICEF and the
World Food Programme (WFP) It aims to increase Afghan
women’s Involvement in livelihood projects through provision
of capacity building initiatives and direct access to income
generation activities BRAC established 3 centres in Kabul
City and selected 220 women basod on the cntoria of
vulnerability, aged 25-45 widowed, and without a family
income source The women will be trained on sewing and
tailoring for three months, and will be producing 100.000
multipurpose bags in three centres UNICEF will purchase
these bags from the centre for back lo school projects WFP
is providing assistance to tho project and supplying food
(wheat, pulse and vegetables oil) to the women 100 women
have been trained in sewing and tailoring, and have
produced 35.000 bags in 2003 BRAC received 11 20 MT of
nee, 0.450 MT of pulse and 0.444 MT of vegetable oil in
December 2003. These have been distributed to 220
women, with each receiving 50 kg of rice, 2 kg of pulse and
2 litres of vegetable oil every month



G OVERNANTCE

The Governing Body consists of nine members Apart from the Chief Executive Officer. wi»o is the Founder of BRAC. alt other
members of the Governing Body are non-executive Distinguished individuals with high reputation m business and the
professwns with pro-poor mindset have been elected to the Governing Body to bnng their diverso skills and wise counsel in the
governance of BRAC

- Chairperson
Fazie Hasan Abed Chief Executive Officer

- Members
Syed Humayun Kabir, Chairman. Renata Limited
Taherunnessa Abdullah Social Scientist Gender Specialist
Kazi Aminul Huque. Partner. R R H & Co.. Chartered Accountant
Debapnya Bhattochanya. Executive Director, Centre for Policy Dialogue
Rokia Afzal Rahman. Industrialist
latifur Rahman, industrialist

Ainun Nishat, Engineer
Abdul-Muyeed Chowdhury. (ex-officio). Executive Director, BRAC

Four meetings of the Governing Body and two special meetings of the General Body were held in 2003

S K Sarkar. Director, Momtonng and Internal Audit
- Members

Dr. Gotam Samdanl Fakir Director Training Division
Ahmed Nazmul Hussain, Director Administration & Special Projects

Four meetings of the Audit Committee were held in 2003 All members attended

Clear-cut policy regarding authority of each level of staff has been laid down. The slaff are empowered to take decisions at Area
Regional and Programme level. Procedure manuals and policy documents contain organisational policies and procedures,
which are open to alt
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Internal Audit. Inventory Momtonng and Financial Monitoring Section are working in this regard.

Internal Audit Department consists of 97 Audit Staff including 15 Audit Assistants 100% audits are conducted where
irregularities are detectod in course of normal internal audit which is on a sample basts Ttie frequency of audit in each of the
Area Offices Head Office and Commercial Projects is conducted at least once a year but two or more audits aro conducted in
o year at locations and programmes that warrant a close watch Risk based audit introduced In commercial projects during this
year. Gradually it will be introduce in other programmes In 2003, internal audit was conducted in 2.554 locations and 32 review
meetings wore held where audil findings and responses to audit reports were discussed on the basis of which decisions for
corrective measures were undertaken A quarterly report was prepared on unsettled irregularities of the review mooting
deciniona and submitted to audit committee

Inventory & Intornal Financial Monitoring Section consists of 14 staff periodically momtonng on inventory and internal financial

control In BRAC projects as well as Head office

Audit reports for aU projects, along with FD-4 certified by the Auditor were submitted to the NGO Affairs Bureau Prime Minister's
Office.

BRAC has a Donors' Consortium for the Non-Formal Pnmary Education Programme and Challenging tho Frontiers of Poverty
Reduction. The Consortium met twice in the year 2003 and discussed programme activities and outcomes along with financial
arid audit reports The Consortium donors are lhe European Commission, Department for International Development (U.K),
DGIS (tho Netherlands). CIDA (Canada), UNICEF. NOV1B (the Netherlands), The Aga Khan Foundation-Canado and Wortd
Food Programme (WFP).

Contribution of BRAC Ilo Government Exchequer

Inoome Year 2002 2003

Taka Taka
Income Tan deduction at source by third parties 7.134.967 10,091,431
To* deduction at source from third parties 14.532,569 15,567.321
Income Tax deduction at source from staff salary 3,901),000 3.199.118
VAT collection from customers 29,438.408 29,570.835
Import Duty paid 27,020,447 16.025,053

Total 82.026.391 74,453,758



Fazle Hasan Abed, Chief Executive Officer

Faruq A. Choudhury. Adviser

Abdul-Muyeed Chowdhury, Executive Director

Dr. Salehuddin Ahmed. Deputy Executive Director

Aminul Alam, Deputy Executive Director

Dr AMR Chowdhury, Deputy Executive Director

Muazzem Hasan, Director BRAC Printers

Sukhendra K Sarkar, Director Monitoring and Internal Audit

Dr Golam Samdani Fakir. Director Training Division

Syed Rezaul Karim, Director BRAC Dairy and Food Project
Ahmed Najmul Hussain, Dinoctor Administration & Special Projects
Farugue Ahmed. Director Nutrition & Health Programme

Syeda Sarwat Abed. Director Aarong

Dr Monzoor Ahmed. Project Director, Institute of Education and Development 1
Afsan Chowdhury. Director Human Rights and Advocacy

Saieed Bakth Mozumder, Director Tea Estates

Taheerah Hagq, Director Public Affairs and Communications

Dr Imran Matin, Director Research and Evaluation Division
Mehtabuddm Ahmed. Head of Security and Estate

Shabbir Ahmed Chowdhury, Programme Head. Microfinance
Erum Mariam. Programme Head, BRAC Education Programme

Dr. Safiqul Islam. Programme Head, Post Primary Basic and Continuing Education
S. N Kairy, Head of Finance and Accounts

Sheepa Hafiza, Programme Head, Human Rights and Gender
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Ernst & Young S. F. Ahmed & Co.

Chartered Accountants Chartered Accountants

Level 23 A, Menara Milenium House #25, Road #13A, Block D
Jalan Damanlela Banani

Pusat Bandar Damansara Dhaka-1213

50490 Kuala Lumpur Bangladesh

Malaysia

Tel: *60 3 2007 7000 Tel.-* 830 2 881 5102

F«. *60 320959076 Fm :* 880 2 882 5135

INDKPR'NI>I-N I Al DIIORS* KI»>M)R |

To The Governing Hotly of HRAC

We have audited the accompanying Balance Sheet of BRAC (registered in Bangladesh as
a society under the Societies Registration Act 1860 and operating as a non-government
development organisation) as o f December 31. 2003 and the related Statements of Income
and Expenditure and Cash Flows lor the year then ended. These financial statements,
which are set out on pages | to 33. are the responsibility of BRAC’s management. Our
responsibility is to express an opinion on these financial statements based on our audit

We conducted our audit in accordance with auditing standards adopted in Bangladesh.

| hose standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of BRAC *as of December 31. 2003 and the results of its
operations and its cash flows for the year then ended in conformity with the accounting
policies summarized in Note 2 ofthe financial statements.

5 L, or . -i *

S. F. AHMED & CO
Chartered Accountants Chartered Accountants
Kuala Lumpur, Malaysia Dhaka, Bangladesh

29 March. 2004



BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

ASSETS

Property plant and equipment
Investment In relatod undertakings
Investment In securities and others
Loans to Village Organisation members
Motor cycle loans

Inventories

Grants and accounts receivable
Advances, deposits and prepayments
Fixed deposits

Cash m hand and at banks

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities:

Deferred income

Term loans

VO members' savings deposits

Other long term liabilities
VO members' project and current account
Grants received In advance account
Other current liabilities

Provision for taxation
Bank overdraft

Total liabilities

Net Assets:
Capital fund
- unrestricted
- temporarily restricted

TOTAL LIABILITIES AND NET ASSETS

Balance Sheet
as at December 31, 2003

Notes

o 0o~ w

o N

10

13
14

15

16
17

18

The annexed notes form an integral part of these statements

Chairperson. Governing Body
BRAC
Dhaka. March 29. 2004

2003
Taka

3.715.718.935
887.104.181
430.906.861
10.855.808.970
245.084.529
968.960.304
686.777.380
582.859.158
1,964.259.588
457.267.909

20.794,747,815

431,315,162
4.149,157,346
6.285,938,837
1.410.411.324

31,551,382
350,232.107
689,335,936

31,741,030
506.164.508

13,885,847.632

6,775,001.652
133.898.531

6.908.900.183

20,794,747.815

Executive Director
BRAC

2002
Taka

3,749.559.706
467.510.714
314.474.853
8.599.032.470

214.606.333
791.174.834
1.097 564.545
600.005,624
1.576.587,644
375.703.955

17,786,220,678

477.179.751
3.725,747.360
4,983,956,968
1,231.700,816
40.888.528
218.631,804
607,386,381

31.741.030
284 557.455

11,601.790,093

6.060.360.457
124,070,128

6.184.430.585

17,786.220,678
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure
for the year ended December 31, 2003

Notes
Hnirutu
Donor grants 19
Revenue from:
- Commercial projects
* Programme support enterprises
Service charge on loans to VO members
Investment income 20
Other income 21

Rental income from House property

Total income

Expenditure

Commercial Projects

Program Support Enterprises

Houso property related expenses

Education Programme

Challenging the Frontiers of Poverty Reduction Programme

Nutntion Programme

Health and Population Programme

Micro Finance Programme

Poultry Extension Programme

Fisheries Extension Programme

Agriculture Extension Programme

Sericulture and Silk Development Programme

Rural Enterprise Development Programme

Training, Workshop and Seminars

Grant to BRAC Afghanistan

Research. Monitoring and Evaluation

Provision for impairment in value of investment in
related undertakings

Total expenses

Surplus of Income over expenditure before taxation
Taxation 22

Net surplus for the year

The annexed notes form an integral pari of these statements,

Chairperson, Governing Body
BRAC
Dhaka, March 29. 2004

Unrestricted
Taka

48,359,951

1.505.708.077
2.251,326.409
2 838 603.785
212 321,994
124 643.828
88.472.321

7,069,436,365

1.340,268 713
2,205,080,068
72 459 403

24 401 465
45.000.000
69.819.009
2.371.523.968
64.370,687
24.898.805
41.449.633
24,802.092
23.027.654
37.869.218
5,508,710

6.055.995

6,356,535,440

712.900.925

712,900,925

Executive Director

BRAC

Temporarily
Restricted
Taka

2,244,965.879

4 868 164
33.803.054

2.283,637,097

1,599,983.844
390.481 618
113.470.763
64.475.897
346.000
43,402.494
20,771,436

13.554.964
4.287.290

21 294.118

2,272,068,424

11.568.673

11,568.673

Total
2003
Taka

2,293,325.830

1,505.708.077
2.251.326,409
2.838.603.785
217.190 158
158.446 882
88.472.321

9,353.073,462

1340 268.713
2.205.080.068
72,459,403
1624.385,309
435 481.618
113.470763
134 294.906
2.371.869.988
107.773.181
45.670.241
55.004.597
24,802,092
23,027,654
42.156.508
5.508,710
21,294,118
6,055,995

8,628,603,864

724.469.598

724.469,598



BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure
for the year ended December 31, 2002

Income

Donor grants

Revenue from

- Commercial projects

- Programme support enterprises
Service charge on loans to VO members
Investment income

Olhor income

Rental income from House property

Total Income

Expenditure

Commercial Projects

Program Support Enterprises
House property related expenses
Education Programme

Nutrition Programme

Health and Population Programme
Micro Finance Programme

Poultry Extension Programme
Fisheries Extonsion Programme

Agriculture Extension Programme

Senculture and Silk Development Programme
Human Rights and Legal Education Programme

Rural Enterprise Development Programme

Training WorKshop and Seminars
Grant to BRAC Afghanistan

Research. Monitoring and Evaluation

Total expenses

Surplus of income over expenditure before taxation

Taxation

Net surplus for the year

Notes Unrestricted
Taka
19 46.739 593

1.217.752.521
1,717.513.559
2,403.926.404

20 136.150.718
21 98.780,890
89.356.811
5.710,200,496

1.089.285.430
1,593,950,10*1
76.173.241
13.581.259

4 880.925
2.156.961,769
57.712.790
58.293.549
71.083.273
61.490 980
25.748.653
34.452 622
34.515.054
6,091.290
6,394,863

5,290,615,802

419,584.694
22 -

419,584,694

The annexed notes form an integral part of these statements.

Temporarily
Restricted
Taka

1.933.309.022

2.521 939
42.474.115

1,978,305,076

1.176 417 937
355,255,789
128.996.941
126.000
97.849.783
22.142.262
16.845.859
66.632.154
69.539.553
7.876.853

17,336.565

1,959,019,696

19.285.380

19,285.380

Total
2002
Taka

1980.018.615

1217.762.521
1.717.513.559
2.403,926.404
138.672.657
141.255.005
89,356.811

7,688,505,572

1.089.285.430
1.593.950,104
76,173.241
1,189.999.196
355.255.789
133.877,866
2,157.087.769
155,562.573
80,435.811
87.929.132
61.490.980
92.380.807
103.992,175
42.391.907
6.091.290
23,731.428

7.2A0.\63b498

438.870,074

438.870,074
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Changes in Net Assets
for the year ended December 31, 2003

At 1 January 2002

Net surplus for the year

At 31 December 2002

At 1 January 2003

Transfer following expiry of programmes

Not surplus for the year

At 31 December 2003

Note

Capital Fund

Unrestricted
Taka

5.640.775.763

419.584.694

6.060.360.457

6.060.360.457

1.740.270

712.900.925

6.775.001.652

Tho annexed notes form an Integral part of these statements.

Temporarily restricted

Taka

104.784.748

19.285.380

124.070,128

124.070.128

(1.740.270)

11.568.673

133.898.531

Total Net assets

Taka

5,745.560.511

438.870,074

6,184,430.585

6,184,430.585

724 469,598

6.908.900,183



BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Cash Flows

for the year ended December 31, 2003

Cash flows from operating activities:

Surplus al Income over expenditure before taxation
Adjustment to reconcile changes in net assets to
net cash provided by operating activities
Loan loss provision
Depreciation
Gam on disposal of property, plant and equipment
Gain on disposal of related undertakings
Share of results in related undertakings dunng the year

Provision for impairment in value of investment in related undertakings

Note

Donor grants amortisation ol investment in property, plant and equipment

Donor grants - amortisation of motorcycle replacement funds
Service charge on loans to VO members

Interest on fixed deposits and bank accounts

Interest on VO members saving deposits

Interest on long term loans and overdraft facilitios

Adjustments for other accounts

Decrease/(mcrease) in service charge outstanding on loans to VO members

Decrease”Increase) in inventories

Decrease”Increase) in advances, deposits and prepayments
(Inaeas8VDecreaseinaccountsreceivable.net

Decrease in other current liabilities

Decrease in other long term liabilities

Decrease in deferred Income

Increase In motorcycle loans

Net cash used in operating activities
Cash flows from investing activities:

Increase in loons to VO members

Service charge received on loans to VO members
Interest received on fixed deposits and bank accounts
Interest paid on VO members saving deposits

Interest paid on long term loans and overdraft facilities
Purchase of property, plant and equipment

Proceeds from disposal of property, plant and equipment
Proceeds from disposal of related undertakings
Decrease Increase) in fixed deposits pledged with financial institutions
Increase in investments in related undertakings
Dividends received from related undertakings

Increase in investment in securities and others

Net cash used in investing activities

2003
Taka

724469.598

367,823.502
232.856.489
(7.333.872)
(7.735,190)
(23.137,202)
6.055,995
(48.459.166)
(4.271.864)
(2.838.603,785)
(123,142,133)
280,368.425
303.080.320

(35.079,722)
(177.785,470)
17,146,466
107,185,069
81.949,556
178.710.508
6.866.441
(30.478.196)

(989,514.231)

(2.589.520.280)
2.838.603,785
123.142.133
(280.368.425)
(303.080.320)
(253,314,660)
61.632,814
40,000.000
37.582,899
(449.777,016)
14,999.941
(116.432.008)

876,531 137)

2002
Taka

438.870.074

312,707.454
231,924.142
(769.260)

26,843.381
(42 344,564]
(7.440 156)
(2.403 926 404)
(142.158.761)
262.409.326
213.485.996

12,830,686
125.416,486
(117.834.121)
(133,256.491)
95.730,622
232.740.024
8.321.198
(53.175.192)

(1,213,253,392)
2.403.926.404
142.158.761
(262.409.326)
(213,485,996)
(493,761.312)
769.260
(614.831.417)
(2,897,605)
6,812,497
(228,576,952)

(475,549,078)
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Cash Flows

for the year ended December 31, 2003

Cash flows from financing activities:

Grants received during the year

Grants utilised during the year for
operational expenditure & micro-finance
investment in property, plant and equipment
motorcycle replacement funds

Increase in term loans

Increase in VO members savings deposits

Decrease in VO members project and current accounts

Net cash provided by financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

The annexed notes form an integral part of these statements.

n

Note

2003
Taka

2.682.663.640
(2.240.594.800)
(2.925.941)
(3.940.500)
423.409.986
1.301.981.869
(9.337.142)
2.151.257.112
285.211.744

403.757.184

688,968,928

2002
Taka

1.895.385.903
(1.930.233.895)
(6,067.223)
(2.253,975)
474.101.037
678.960.384
(11,535,757)
1.098.356.474
(316,818,164)

720.575.348

403.757.184
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BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Notes to Financial Statements
December 31, 2003

Introduction;

BRAC. a national private development organisation, was formed in 1972 under the Societies Registration Act 1860
Although it was first set up lo resettle refugees in post-war Bangladesh. BRAC later redesigned its strategies in
accordance with its philosophy of poverty alleviation and empowerment of the poor. At present. BRAC has a large
number of development programs that cove' the areas of health, education, credit, employment and training for the poor
people of Bangladesh BRAC carries out Icensed banking activities through the BRAC Bank Ltd and also earns from
various income generating projects such as Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and Food
project BRAC Tea Estates, and various programme support enterpnses such as poultry farms, feedmills. seedmills and
prawn hatchenes

During the year. Investments in related undertakings were mode as follows

Taka
BRAC Bank Limited additonat investment 67.450.000
Documenta TM Limited new nvestmenl 2.400.000
A Q Chowdhury & Sons
Tea Estate Limited new investment 243.908.025
Purbacha! Tea Company Ltd new investment 63.300.695
Banshkhali Tea Company Ltd new Investment 27.709.870

BRAC also disposed of its Investment In BRAC Renata Agro Industries Limited for a consideration of Taka 40.000.000,
resulting in a net gain of Taka 7,735,190

Summary of Significant Accounting Policies:

BRAC prepares its financial statements under the historical cost convention on a going concern basis BRAC generally
follows the accrual basis of accounting or a modified form thereof for key Income and expenditure Items, as disclosed in
the Summary of Significant Accounting Policies. The financial statements are expressed in Bangladesh Taka

The significant accounting policies followed in the preparation and presentation of these financial statements are
summarized below

Babi5.flLcrgBfi£fliQn_oLflLnfincia! statements

BRAC maintains its books of account and records on a programme or project-wise basis The Head Office maintains
records of all treasury, investment and management functions. All cash balances, including those held for programmes,
are held by the Head Office and transferred to programmes as required Balances between projects are eliminated upon
combination for the purposes of presentation of the financial statements

These financial statements Include the financial statements of BRAC and. on an equity accounted basis, those of the
related undertakings set out In Note 4 In which BRAC has equity interests through which it excercises control or
significant influence As stated in Note 2.2. BRAC. being a sodety under the Societies Registration Act, 1860. is not
subject to any requirement to prepare consolidated financial statements.
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Summary of Significant Accounting Policies (contd.)

Basis of preparation of financial statements (contd.i

In contrast to the ownership of equity interest in related undertakings. BRAC also extends gratuitous grants to certain
organisations that, in some instances may bear names with resemblance to BRAC. vis BRAC University and BRAC
Afghanistan However no equity Is held in these entities, and BRAC's financial statements therefore do not include the
financial statements of these entites.

BRAC s accounting records and financial statements are maintained and presented in accordance with the principles of
fund accounting This is the procedure by which resources are classified for accounting and internal reporting into funds
established according to their nature and purposes based on the existence or absence of donor-imposed restnctions

In the combined financial statements, funds have been classified within either of two net asset categories - temporarily
restncted and unrestricted Acco*dingly. the net assets of BRAC and changes therein are classified and reported as
follows.

Temporarily restricted netassets « Net assets subject to donor-imposed restnctions that permit BRAC to use or
expend the assets as specified. The restrictions are satisfied either by the passage of time and/or by actions of
BRAC When donor restnctons expire, that is, when a time restriction ends or a purpose restriction is fulfilled, any
balances of temporarily restricted net assets are either returned to donors in accordance with donor agreements or
utilized consequent to doner and management agreements on a temporanly restricted or unrestricted basis.

In cases where restrictions expire, it is BRAC s policy to effect the reclassification of assets from temporarily
restncted net assets to unrestncted net assets through transfers within the balance sheet

Unrestricted net assets - Net assets that are not subject to any donor-imposed restrictions or which arise from
internally funded activities This category of net assets includes amongst others, amounts designated by BRAC for
commercial activities, programme support enterpnses and micro-financing activities

BRAC, being a society registered under the Societies Registration Act. 1860 is not subject to any requirement on the
preparation of consolidated financial slatomonts. Accordingly, BRAC's investments in related undertakings whorein the
effective equity interests are more than 50% are accounted for by the equity method as explained in Note 2 9. together
with related undertakings in which the effective equity interests are between 20% and 50%



2.3

Summary of Significant Accounting Policies (contd.)

Doma.Grams

Income from donor grants is recognized when conditions on which they depend have been met Substantially. BRAC's
donor grants are for the funding of projects and programmes, and for these grants. Income Is recognized to equate to
expenditure incurred on projects and programmes. For donor grants which involve funding for fixed assets, grant Income
Is recognized as the amount equivalent to depreciation expenses charged on tho fixed assets concerned For donor
grants provided to purchase motorcycles for specific projects, income Is recognized over lhe estimated useful life of the
motorcycles.

All donor grants received are initially recorded at fair value as liabilities in the Grants Received in Advance Account For
grants utilized to purchase fixed assets and motorcycles, the donor grants are transferred to deferred income accounts
whilst for grants utilized lo reimburse programme-related expenditure, the amounts are recognized as income. Donor
grants received In-kind. through the provision of gifts and/or services, are recorded at fair value (excluding situations
when BRAC may receive emergency supplies for onward distribution In the event of a disaster which are not recorded
as grants) Income recognition of such grants follows that of cash-based donor grants and would thus depend on whether
the grants are to be utilized for Ihe purchase of fixed assets or expended as programme-related expenditure

Grant income is classified as temporarily restricted or unrestricted depending upon the existence of donor-imposed
restrictions For completed or phased out projects and programmes, any unutilized amounts are dealt with in accordance
with consequent donor and management agreements

For ongoing projects and programmes, any expenditure yet to be funded but for which funding has been agreed at Ihe
end of the reporting period is recogmzod as grant receivable

Commercial projects « Aarong Rural Craft Centre. BRAC Printers and BRAC Dairy and Food Project.
Programme Support Enterprises - mainly comprising poultry farms feedmills. seedmills, prawn hatcheries
Revenue is recognized based on billings, net of discounts and allowances.

Service chargo on loans to VO members

Service charges on regular loans, that Is. loans where no amounts are overdue as at the end of the reporting period are
recognized on an accrual basis as moome. Tho recognition of service charge ceases when the loan is transferred to
non-interest bearing loan These loans are referred to as 'non performing" loans

Service charge previously accrued but not received on loans subsequently classified as non-performing is reversed
Service charge Is Included in income thereafter only when Us receipt becomes probable, generally when it is realized
Loans are returned to the accrual basis only when the full amounts of the outstanding arrears of loans are received and
future collectibility is reasonably assured.

6)
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2.6

2.7

Summary of Significant Accounting Policies (contd.)

Revenue RsraambmeLnttu

Interest on bank accounts, fixed deposits. PSPs and debentures
Revenue is recognized as the interest accrues unless collectibility is in doubt.

Other income

All other income are recognized when BRAC's right to receive such income has been reasonably determined and all
conditions precedent are satisfied

Expenses

Programme related expenses arise from goods and services being distributed to beneficiaries in accordance with the

programme objectives and activities BRAC's Head Office overhead expenses are allocated to various projects and
programmes at a range of 5% to 10% of their costs, based on agreement with donors or management's judgement

Property, pianiand equipment

Property, plant and equipment are stated at cost less accumulated depreciation Depreciation ts provided for on a
straight-line basis over the estimated useful lives at the following annual rates

Item. Annual-Qflprreiatign Rats (%j
Buildings 25-4
Furniture & Fixtures 10
Equipment 15
Vehicles 20
Bicycles 20
Machinery 20
Deep tube wells and tanks 20
Hatcheries 20
Motorcycles 20
Camp/Poultry/Livestock sheds 20
Crates/Mannequms/Samples 33.33

No depreciation is charged on freehold land and construction work-In*progress

Loans to VQ-Members

BRAC's activities include providing micro-credit loans to group members without collateral, on a service charge basis
under vanous programs Loans are stated net of provision for loan losses
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2.9

2.12

Summary of Significant Accounting Policies (contd.)

BRAC provides for loan losses based on 2% of loan disbursements made Non- performing loans are monitored and
service charges are not recorded. Such losns are written off against the loan loss provision when recovery Is unlikely
Management regularly assesses the adequacy of the loan loss provision based on the age of the loan portfolio Any
collections received from loans previously written off are credited to the statement of income and expenditure

Investments in Related Undertakings

Related undertakings refer to separately-established undertakings in which BRAC has effective equity interests of more
than 20%. Details of these undertakings are disclosed in Note 4.

BRAC's investments in these undertakings are accounted for by the equity method whereby the investments are initially
recorded at cost and subsequently adjusted to reflect BRAC’s share of results for each period added to or deducted from
the respective investment costs, from the dates of their acquisition and to the dates of their disposal. Provision is also
made for any Impairment if the carrying amount of an investment exceeds its recoverable amount

All investments are Initially recognized at cost, being the fair value of the consideration given and Including acquisition
charges associated with the investment.

After initial recognition, investments in shares of listed companies are subsequently measured at fair value, with
unruuliiud gains or li/lsmjj* recuym”uU iri Uie aUstumunt of income 0Lid tsxptiiidituie. Fun value it» ytmeiully determined by
reference to stock exchange quoted markel bid prices at Ihe dose of business on the balance sheet date, adjusted for
transaction costs necessary to realize the asset

Other long-term investments which are intended to be held to maturity, such as debenlures and private debt securities,
are subsequently measured at amortized cost Amortized cost is calculated by taking into account any discount or
premium on acquisition, over the period to maturity. For investments carried at amortized cost apart from the amortization
process which is dealt with through the statement of income and expenditure, any gam or loss is recognized in lhe
statement of Income and expenditure when the investment is disposed of or suffers a permanent diminution in value.

Accounts receivable arise principally from BRAC's commercial activities and programme support enterprises, and aro
stated net of provision for doubtful debts

inyeniories

Retail Inventones are stated at cost based on selling price less average mark-up. and other inventories are stated at cost
Provision is made for obsolete or slow moving items, to reduce their carrying amounts to net realizable value
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Summary of Significant Accounting Policies (contd.)

Motorcycle Replacement Fund

Applicable donor funds are utilized tor prowling motorcycles to project or programme staff, and these funds aie held in
a replacement fund BRAC provides motorcycles to staff, the cost of which is recovered through monthly salary
deductions. Donor funds received and utilized for the purchase of motorcycles are amortized to the statement of Income
and expenditure over a period of 5 years, being the average estimated useful life of the motorcycles

foreign Currency Translations

BRAC maintains its books of account in Bangladesh Taka Transactions in foreign currencies are translated into Taka at
lhe exchange rates prevailing at lhe dates of transactions. Monetary assets and liabilities denominated in foreign
currencies at the balance sheet date are translated to Bangladesh Taka at exchange rates prevailing at that date and any
gain or loss is recognizc-d in the statement of income and expenditure BRAC's foroign currency denominated monetary
assets and liabilities are outlined in Note 23 below.

BRAC has created a self-insurance fund to cover Ihe nsks of cyclone and fire on its properties and motorcycles This self-
insurance fund Is based on estimatos by the Governing Body, and as from 2001 by reference to external actuarial
valuations It is held as a provision within 'Other long term liabilities’ (Note 15) and is not externally funded

BRAC also sets asrde monthly amounts equivalent to 3% of the basic salary of employees, to constitute the group sell
Insurance fund. This fund is to cover liabilities arising out of death and other permanent mjunes suffered by the
employees. The terms of employment provide for payment in lhe event of death or permanent injury, of amounts ranging
from 12 months' equivalent of basic salary in the first year of employment tc 50 months equivalent of basic salary in the
10th year of employment onwards The solf-insurance fund for employees Is held as a provision within 'Other long term
liabilities' (Note 15) and is not externally funded Il is based on estimates by the Governing Body, and as from 2001 by
reforence to oxtemal actuarial valuations.

The extent of future liabilities requinng current provisions, and the rate of provisions required In the immediately following
financial penods have been determined based on actuarial valuations earned out in 2003 in respect of the lunds. and are
disclosed in Note 15 to the financial statements. Itis BRAC's policy to carry out actuarial reviews at least every three
years to assess the adequacy of the provisions in respect of these funds

Emplpyeg..Gratuily and Redundancy Fund

BRAC makes provisions for an Emplovoe Gratuity and Redundancy fund on the basis of two months basic salary for
each completed year’s service for each permanent employee (based on basic salary of the last month) Tho fund is hold
as a provision within ‘Other long term liabilities’ (Note 15), and is not externally funded Gratuity is to be disbursed upon
retirement of employees whilst redundancy disbursements aro to be made as a one-time termination benefit in the event
of cessation of service from BRAC on grounds of redundancy
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2.19

Summary of Significant Accounting Policies (contd.)

EmptoyeejCratuity.an.fl Redundancy Fund LcanldJ

The extent of future liabilities requiring current provisions, and the rate of provisions required in the immediately following
financial periods have been determined based on actuarial valuation carried out in 2003. and are disclosed In Note 15 to
the financial statements. It is BRAC's policy to carry out actuarial reviews at least every three years to assess the
adequacy of tho provision in respect of the fund

Deferred Taxation

Deferred taxation is provided for, using the liability method, on all temporary differences at the balance sheet date
between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. Deferred
taxation benefits are only recognised when their realisation is probable.

Borrowing Costs

Borrowing costs are recognised as an expense in the pehod in which they are incurred except where such costs are
directly attributable to the acquisition, construction or production of a qualifying asset, in which case these costs are
capitalised as part of the cost of that asset Qualifying assets are assets that necessarily take a substantial period of time
to get ready for their Intended use or sale

Cash and Cash Equivalents

Cash and cash equivalents for the purposes of the statement of cash flows comprise cash and bank balances and
unpledged fixed deposits, against which bank overdrafts, if any. are deducted. Included in cash and bank balances are
donations which are received through donor grants. By virtue of donor agreements, the manner in which such donations
are to be applied may tie restricted to specific projects and/or assets



3. Property, plant and equipment

Cost Dec"Bcsaticn
Adujirrenl fo»
AOdmo'is dunng Transferee flying D'ipc*** (Suing Cnarpaddumo 'iIS.powii'trrV'.fyfl Net Soak vaiuv  N*t toe* vaiu*
CIOUO of ftIOO BSMTTt C-pening balance the year the year the year C*9amg Daiarca  Opening trnanoo the year during >xu' Oo**g baanc* 31-12-2002 31-12-2001
Taka Taka Taka Taka T*a Taka Taka Taka taka Tilka Tata
Freehold tanc 1373.742.287 54 823.706 (6 547 996) 1,422017 998 b m 1.422.017 998 1.373.742287
Building* 1016 806 956 - 85.918 962 (m43254.060) 1,839473.858 224.751 586 61.409.656 286 164.242 1473 309516 1492054370
Furniture and fixtures 319 756 546 16 897 781 (649 646) 3J6 006.681 195845 729 22 829.714 (184.150) 218491293 117.515388 123.912.817
Equipment 750 528 861 113100 941 19 446 829) 8>4 182.973 428 020 182 78 712 038 (5,415.4381 501316,782 352 866 191 322.506.679
Vehicles 198519,365 22621 896 (1 500 000) 219641.261 163 508 534 22.006 705 (1 500.000) 134015239 35.626 022 35010.831
Blcydes 13 886 445 1995 632 >5,882.077 10.302360 1524 892 11.827252 4 054 825 3584 085
Machinery 281 774 347 18 873 963 300648.310 150 431 907 26 802 226 177234.133 123414 577 131 342.440
Deep luoeweii and tank 7 851.456 607 662 8.459.118 4 128,013 694 498 4,820.511 3.838.607 3725443
Halcnery 4.222.804 2396.088 6618.892 1326.446 702.047 2028.493 4 550 395 2.896358
Camprpetrflrylfvestocn sheds 143 489.25* 6 739 275 150228 469 8044285 13608,255 21,652540 128.575 929 135444 969
Motorcycles 2,123611 136.084 2259.695 1255.524 . 1255.524 1004 171 868,087
Construction worV m progress 105,176,275 14644 692 (85,918,962) . 33,902.005 . - 33.902 005 105 176275
CnBot'marmequns.samples 53 512,085 477 000 *3.939.085 34,219,020 4 566 458* 38.785.476 15.203 607 19293.055
Total 2003 3071 394292  253.314 £80 (81.396 530)  5.251310.422 1321 8M.S86 232.856,489 |7,099588) 1.547591,487 3715,718835 3,749559.706
Total 2902 4580,451,900 493,761.312 (2*19,000) 5.0T1394.292 1092.729,444  231.924 14? (2819.000) 1,321.834 586 3.749.559 706
2003 2002
Allocation of Depreciation Taka Taka
i) included m cost al sates of sommerca* protects Note 28 7220227 6.462.931
I)r*flectad in programme rotated expenises Note 26 225636262 225441 211
232.856489 231924,142

An amount of Tk 45 459.166 (2002 Tk 42 344.564: has been transferred lo the statement cf income and expenditure from Deferred Income-investment m fixed assets to cover me deprecation c/iarge for donor-funded
fixed assets as d/ick*ed In Notes 12 119
Landed properties wth on aggregate net Dock value of Tk 381 545 087 (2002 Tk 6X8 695,160) have tew pledged to secure term toaro and overdraft as dactowo r Notes '3 and 18to 9* financial statements.



4. Investment in related undertakings

Related undortukinfp unquoted

BRAC Bank Ltd

BRAC Industries Ltd
BRAC BO Mall Network
Documents TM Ltd

BRAC Service* Ltd
BRAC Concord Lands Ltd

Doltn BRAC Housing Finance Corp Ltd
A Q CnoodMury & Sons Toa Estato Ltd

Piirtiactvil Tea Company Ltd
Bnnshkhali Txa Company Ltd
Banyl.uJesh Notting Factory

Related undertaking* ¢ unquoteu

BRAC Bank Ltd

BRAC Industrie* Ltd

BRAC BD Mall Network

BRAC Renata Argo Industries Ltd
BRAC Services Ltd

BRAC Concord Lands Itd

Dntta BRAC Housing Finance Corp Ltd

Bangiarjesn Netting Factory

Represented by.
Share of net tar*rfjlw aisats

Goodwill on acquwitxm

Loans

Shares
Toka

317 390 000
24999.900
9.250000
2.400,000
10.000.000
60.000 000
50,000000
243.B08.025
63.300 695
27719,870
17071 429

826.039.919

Sliuiin
Taka

249.940.000
24,999.900
9250,000
21420.000
10.000.000
80,000.000
50.000,000
17.071 429

442 681.329

Shan of
Reserves
Taka

(9.093.757)
3.527 411
1.611,636

74,790
<28.853 003)

(9 781 395)

18,897 411
2.241.543

(1.528.392)

(2.217665)

(5.130 796)

130.252.217)

Share of
RetKJiww"
Taka

(39.361.933)
1.877.690
(519.714)

12.062.329
(23.799.256)
(4.915.020)
32,209,293
(5.098,052)

(27.544.063)

2003

748 866.985

40 664.722
97 372.474

887 104,181

2003

Provision for
Loans impaimHint in
Toko Value Tnka

1760.180 —

24 908.998 (6.055.995)

20 499.607 —_
15.049.777 —

8,608.729 —
26 545,183 —

97.372.474 (6.055.995)

2002

Provision for
Louii* liilHjjmtrait In
Taka value Taka

17.000.0UC
24.754.462
9.600.221

1,019,364

52.374,047? —

2002

415 136.66*

52 374.04*

467,610,714

Total
Tnka

308,296.243
28.527.31t
10,86),636

4,234 970
50 218,605
68.897 411

266,649 175
76.822 080
34.110,934
38.485 816

887.104.181

Tutu!
Taka

210.578,067
26.877.590
8.730,286
50.482 329
10.955,207
64.685.201
82.209.293
12.992.741

487.510.714



4. Investment in related undertakings (contd)

Related undertakings

BRAC Bank Ltd
(Incorporated in Bangladesh)

BRAC Industries Ltd
(Incorporated in Bangladesh)

BRAC BD Mail Network Ltd.
(Incorporated in Bangladesh)

BRAC Renata Agro Industries Ltd
(Incorporated in Bangladesh)

BRAC Services Ltd
(Incorporated in Bangladesh)

BRAC Concord Lands Ltd
(Incorporated in Bangladesh)

Delta BRAC Housing Finance Corp Ltd

(Incorporated in Bangladesh)

Documenta TM lItd
(Incorporated in Bangladesh)

A Q Choudhury & Sons Tea Estate Ltd

(Incorporated in Bangladesh)

Purtoachal Tea Company Ltd
(Incorporated in Bangladesh)

Banshkhali Tea Company Ltd
(Incorporated in Bangladesh)

Bangladesh Netting Factory
(Incorporated In Bangladesh)

2003
%

999

99 9

980

100

500

250

80.0

999

99 9

99.9

94.0

2002
%

99 9

99.9

98,0

510

100

500

25.0

940

Principal activities

Banking business

Cold storage

Internet service provider

Poultry farm

Hospitality

Land and housing

Housing finance

Software Development

Tea Plantation

Tea Plantation

Tea Plantation

Poultry Processing

BRAC's Investments In the related undertakings are represented by its share in the respective net tangible assets, and loans

extended

loans represent finance provided for working capital and earn 12% <2002 12%-20%) interest per annum These loans have no

fixed repayment terms

Included in share of reserves in 2003 is a non-dtttnbutable portion amounting to TK 13.251.492 (2002 TV. 5.885.734)



5. Investment in securities and others

Original cost of snores in companies listed in Bangladesh
Provision for permanent diminution in value

Debentures

Market value of sharns in companies listed In Bangladesh

2003
Taka

9.784.906
(2.356,613)

7.428.293
423.478.568

430.906.861

7.428.293

2002
Taka

9,765 706
(3.055.137)

6.710,569
307,764.284

314.474.853

6.710.569

Debentures amounting to Tk 122.050.000 have been pledged as secunties for borrowing facilities from Bank The debentures

earned interest al 12 0%-13.50% (2002 11 5%-13.50%) per annum dunng the year

6. Loans to Village Organisation membors

Principal
outstanding
Taka

At January 1, 2003 9,173,476,721

Additions 20.700 002.500
Realisation (18.110.482 220)
Wnte-off (269,804.992)

Al December 31. 2003 11.493,192,015

Loans to VO members bear annual service charges as follows
Micnx.redH 15% per annum on loan disbursed
Housing loans 10% per annum on loan disbursed

Repayments are made in weekly/monthly instalments

Service charge
receivable
Taka

77,312.924
2.838.603.785
(2.766 747.988)
(36,776.075)

112 392 646

Loan loss
provision
Taka

(651.757,181)
(-67.823.502)

*

269.804.992

(749 775.691)

Total
Taka

8,599.032.470
23,170.7B2,783
(20.877.230.208)
(36,776,075)

10.855 808 970



6. Loans to Village Organisation members (contd)

The loan principal outstanding and loan loss provision are analysed as follows'

Loan

Classification Days in Arrears
Standard Current (no arrears)
Watchlist 1-30
Substandard 31« 180
Doubtful 181-350
Loss Over 350

Seeds and feeds

Medical supplies and consumables
Printing and stationery

Handicraft goods

Dairy products

Programme materials

8. Grants and accounts receivable

Grants receivable (Note 16)

Loan
Principal
2003
Taka

10,088.877.280

300,507.620
643,461.080
224.261.948
238.084.087

11 493.192 015

Interest receivable on fixed deposits and bank accounts

Other accounts receivable

Provision for doubtful debts

Loan loss Loan
Provision Principal
2003 2002
Taka Taka
201,777,546 8.485.159,775
15,025.381 64.025.820
128,692,216 99.730,126
168,196,461 262.617.323
236,084.087 281.943.683
749.775.691 9.173.476.727
2003
Taka
388.231,753
91.726.547
91,104,178
328.232,146
34,254,841
35.410.839
968.960,304
123.777,953
100.522,750
465.967,819
690.268.522
(3.491.142)
686.777,380

Loan loss
Provision
2002
Taka

169.703.190
3,201 291
19,946,025
196,962,992
281,943,683

651.757 181

2002
Taka

228.942.579
46,554.555
109,657,673
259,715,990
42.228.037
104.076,000

791.174.834

427,380.049
106,373,784

573,611,510

1.107,365,343
(9.800.798)

1,097,564.545

Included in interest receivable on fixed deposits is Tk. 66,795.723 (2002: Tk 50.020.847) receivable after 12 months

9. Advances, deposits and prepayments

Advances:
Employees
Suppliers
Advance for tax

Deposits for facilities and utilities
Prepayments

2003
Taka

85.570,802
362.421.461
86.790.045

534.782.308
9.539,826
38,537,024

582.859.158

2002
Taka

33.626.689
444.445,796
73.686.987

551,759,472
15,195.857
33,050,295

600.005.624



10. Fixed deposits

Fixed deposits pledged with financial institutions (Notes 13 and 18)

Fixed deposits unpledged

11. Cash In hand and at banks

Cash in hand
Cash at bonks

2003
Taka

1.226.394,D61
737.865.527

1.964.259,588

24,532.009
432,735,900

457.267.909

2002
Taka

1.263.976.960
312,610.684

1.576,587,644

41.449.315
334.254.640

375.703.955

For the purpose of the Statement of Cash Flows, cash and cash equivalents comprise the following as at December 31

Cash in hand and at banks
Fixed deposits unpledged (Note 10)
Bank overdrafts (Note 18)

12. Deferred incomn

At 1 January 2003

Transferred from
Grants recoived in advance

Amortfsation to Statement
of Income and Expenditure

At 31 Docomber 2003

Note

16

19

457,267.909
737,865.527
(506.164.508)

688,968.928

Investment in
Fixed Assets
Taka

469,875,718

2,925,941

(48,459.166)

424.342.493

Replacement Fund

(4.271,864)

375,703,955
312.610.684
(284.557.455)

403.757.184

Total
Taka

477,179.751

6.866.441

(52,731,030)

431,315,162
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13. Term loans

Note 2003 2002

Taka Taka
Government of Bangladesh (a) 54.772,033 56,747,022
Palll Karma Shahayak Foundation (PKSF) (b) 2.768.233.313 2.636,499.992
Bangladesh Krishi Bank (BKB) (©) 81,152,000 62,544,100
Standard Chartored Bank (d) 800.000.000 600,000,000
Agram Bank (e) 300.000.000 72 000.000
Sonali Bank (@ 25.000.000 125.000.000
Pubali Bank Ltd @ 120.000.000 120 000.000
BASIC Bank Ltd - 20,150.000
The Trust Bank Lid * 32 806,246

4,149,157,346 3.725,747,360

Term Loans are analysed as follows

Amount repayable within 12 months
Amount repayable after 12 months

1,767284.259
2.381.873,087

1.286.889,813
2.438.857.547

4 149.157.346 3.725 747.360

* Secured by fixed deposits and debentures amounting to Tk 1.070.220.061(2002: Tk 1.135.676 960) and properties amounting
In aggregate to Tk.98.525.881 (2002 Tk.268.495.160)

@M

(a) (i)

fb) (i)

(b) (i)

© @

(c) (i)

(c) (iii)

Loan from the Government of Bangladesh of TV 32.700.200 was obtained for construction of Garments workers hostel,
and bears interest at 1% perannum The loan will be repayable in equal half early instalments over twenty yeans, starting
from September 2005.

Loan from the Government of Bangladesh of Tk 36.000.000 was obtainec to disburse among VO members as housing
loans, and bears interest at 1% per annum The loan Is repayable in equal half yearly Instalment over five years, starting
from August 2000

Loan from PKSF of Tk 3,201.000.000 was obtained to support the credit program and bears service charge at 5% - 7%
(2001 5%) per annum Each drawdown is repayable in ten equal half-yearly instalments.

Loan from PKSF of Tk 292.000.000 was obtained to support the Participatory Livestock Developn>ent Program and bears
service charge 6.25% (2002: 6.25%) per annum Each drawdown Is repayable in ten equal quarterly instalments

Loan from BKB of Tk 120.572.400 bears interest at 8% (2002' 8%) per annum was obtained to support the credit
program and is repayable in twenty equal half- yearly instalments, starting from January 01. 1998 and ending on July
01. 2007

Loan from BKB of Tk 20.000.000 bears interest at 11.5% per annum was obtained to support the broiler processing
plant and is repayable in twelve equal quarterly instalments, starting from March 31, 2004.

Loan from BKB of Tk 10,000.000 bears interest at 12.5% per annum was obtained to support the vegetable pack house
and is repayable full in 2004.



13. Term loans (contd)
(d) Loan from Standard Chartered Bank of Tk. 800,000,000 bears interest nt 9 5% « 10% (2002: 10%) per annum and
is to be fully repaid within 180 days from drawdown on July 9. 2003

(e) Loan from Agranl Bank ol Tk. 300.000.000 was obtained to support credit programme bears interest at 9 5% (2002:
9.5%) per annum and is repayable in 5 equal half yearly instalments, starting from September 2004

) Loan from Sonali Bank of Tk 200,000.000 bears interest at 10% (2002 10%) per annum and is lepayable in quarterty
Instalments with accrued interest within 3 years including 1 year moratorium at the beginning, starting from October 31.
2001

(gi Loan from Pubali bank Ltd of Tk 120.000,000 bears interest al 11% per annum and is repayable on October 31. 2004

14. VO members' savings deposits

2003 2002

Tnka Taka
Opening balance 4,983,956 968 4.304 996.584
Deposits for the year 3.926.726.213 2975 123.992
Withdrawals during Ihe year (2,624.744,344) (2.296.163 608)
Closing balance 6.285,938,S37 4 983.956.968

The average rata of interest paid in respect of savings deposits by VO members was 6% (2002: 6%; per annum

2003 2002
15. Other long term liabilities Taka Takn
Employee gratuity and redundancy fund 1.059.938.049 971.624.064
Self-insurance fund
- Employees 87.933.950 64.133.309
- BRAC properties and motorcycles 118.738.287 75.701.920
206.672.237 139,835.229
Other funds
- Special fund for scholarship 3.326.253 3,187,949
- Flood rehabilitation fund 47,774.041 50.714.290
- Emergency fund 92,700,744 66,339,284

1410411324 1J531.700.818



15. Other long term liabilities (contd)

An actuarial valuation of the self-insurance fund for employees as al 31 December 2003 was performed by an independent
professional actuary Based on the valuation, there was an excess provision of Tk 33.174.000. The principal assumptions applied in
the actuarial valuation which were consistent with a similar valuation earned out in 2001 included official mortality rates in Bangladesh
and an interest rate of 8%. which Is the average long-term rate of interest expected to be applicable

An actuarial valuation of lhe employee gratuity and redundancy fund as at 31 December 2003 was performod by an independent
professional actuary Based on the valuation, there was an excess provision of Tk 18.665,000, The principal assumptions applied in
the actuarial valuation were similar to those applied for the self-insurance fund for employees, and additionally a rate of salary Increase
of 7% per annum The principal assumptions used were consistent with a similar valuation carried out in 2001

The indicative excess provisions in respect of the self-insurance fund for employees and the employee gratuity and redundancy fund,
amounting to an aggregate of Tk 52.039.000. have not been written back, but will be considered in determining future provisions

BRAC ateo commissioned an investigation report on the properties and motorcycles self-iasurance fund as at 31 December 2003 by
an independent professional actuary. Similar to the valuation earned out in 2001. the investigation report addressed BRAC's properties
and motor cycles within and outside the Dhaka City Corporation areas The investigation report set out a recommendation that to
attain a satisfactory financial position required for the self-insurance fund an additional provision of Tk 150.000.000 would be required
BRAC intends to accrete Its properties and motorcycle self-insurance fund provision to attain the recommended additional Tk
150,000,000 over a period of four years commencing 2004. subject to further periodic reviews.

The Special fund for scholarship represents lhe Catherine H Lovel memonal fund which will subsequently bo utilised for a scholarship
programme for poor girls It is represented by specific fixed deposits from which interest is added to the fund

The Flood rehabilitation fund represents recoveries from prior disbursements of grants for Rood rehabilitation, and is held as a liability
The Emergency fund represents receipts from service charges from pnor disbursements of grants under the donor funded Micro-credit

Rehabilitation Project to assist micro-credit borrowers in the event of natural disasters such as floods, typhoons and cyclones. The
fund is represented by a specific bank balance from which interest is added lo the fund



16. Grants received in advance account

2003 2002
Note Taka Taka
At 1 January 218.631.804 77.351.255
Receivables as at 1 January (427.380.049) (242.930,310)
(208.748.245) (165.579.055)
Donations received 24 2.682.663.640 1895.385.903
Transferred to deferred income
- Investment in fixed assets 12 (2.925,941) (6 067.223)
- Motorcycle replacement fund 12 (3,940.500) (2.253.975)
Transfer to Statement of Income and
Expenditure for expenditure dunng the year 19 (2.240.594.800) (1.930.233.895)
226.454.154 (208.748.245)
Receivables as at 31 December 8 123.777.953 427,380,049
At 31 December 350,232.107 218.631.804
17. Other current liabilities
Liabilities for expenses 152.151.429 285.522.772
Liabilities for goods 197.904,386 114,092.372
Advances received for training, publications, supplies etc 339.280,121 207,771,237
889.335.936 607.388.381
18. Bank overdraft
Pubali Bank Ltd 506,164,508 284.557,455
506.164.508 284,557,455

The bank overdraft from Pubali Bank Lid was obtained for BRAC's mtcro-finance programme, bears interest at 10% (2002 12%)
per annum, and is repayable on or before May 31, 2005 The overdraft is secured by fixed deposits amounting in aggregate to Tk
278.224.000 (2002:Tk. 128.300.000) and by pledge of properties with a book value of Tk 283.019.206 (2002: Tk 380.200.000)



19. Donor grants

Transferred from grants received In advance
Transferred from deferred income
(a) amortisation of investment in fixed assets
* unrestricted
- temporarily restarted

(b) amortisation of motorcycle replacement fund
- unrestricted
« tomporanly restricted

20 Investment Income

Interest on bank accounts and fixed deposits
Share of profits less losses In related undertakings
Debenture interest

Others

21. Other Income

Gam on disposal of relatod undertakings
Gam on disposal of property, plant and equipment

Partial reimbursements on cost of educational supplies

Training income

Sales revenue from Gonokendra Journal
Sales revenue from Printing and Publication
Interest received on loans and advances
Foreign exchange gain - unrealised

Others

Note

16

12

12

2003
Taka

2.240.594.800

45.858.318
2.600.848

48.459.166

2.501.633
1.770.231

4.271.864

2.293.325.830

123.142.133
23.137.202
69.086.739

1,824.084

217.190.158

7.735.190
7.333.872
32,954.445
80,020.189
3,470,405
9,538,833
13.321.180

4,072,768

158.446.8f12

2002
Taka

1,930.233,895

40.322,418
2,022,146

42,344,564

6,387,175
1.052,981

7.440.156

1,980,018.615

142.158,761
(26.843.381)
20.814,337
2.542,940

138,672.657

769,260
38,907,836
58,701.898

1,263,525
8.648,444
16.085,207
2,266,580
14,612,255

141.255.005



22 Taxation
2003 2002
Taka Taka

Income taxation charge for the year

Under the Income Tax Ordinance 1984 (Amended), in addttion lo its commercial activities. BRAC is also subject to taxation on income
derived from its other non-commercial activities unless they are lax exempt Income from micro-finance activities, agricultural based
programme support enterprises and dairy activities are tax-exempt

There is no taxable income in respect of BRAC's taxable activities in 2003 BRAC has approximately Tk 256 million {2002:Tk 215

million) tax losses arising from these activities, of which Tk 41 million (2002 Tk 84 million) can be carried forward for a maximum
penod of 6 years to set-off against any future taxable income within this period subject to the agreement of the tax authorities

23. Foreign currency denominated monetary assets and liabilities :

2003 2002
Taka Taka
Residence Foreign Currency Deposits (in USS) 386.202.192 274.492.291
Residence Foreign Currency Deposits (Euro) 1.328.689
Residence Foreign Currency Deposits (In GBP) 7.243,367
Cash at bank (in USS ) 1.935.096 150.445
Cash at bank (in Euro) 37.985

Cash at bank (in GBP ) 137.767



24 Schedule of donations received

Name of the projects

Reproductive Health and Disease Control
Incomo Generating Vulnerable Group Development

Nutrition Facilitation Program (BINP)

Arsenic Mitigation

Flood Relief and Rehabilitation Programme (Jamalpur)
Forth Fisheries Program
Education for Under Aged Garment Workers

Nonformal Primary Education Program Il

Challenging tho Frontiers and Poverty Reduction
Programme

International Conference on Exploration on
Human Resource

Adult Literacy Programme

Char Development Program

Strategies to Improve the Proportion of Deliveries
with Skill Attendants

Microriutrient Beverage Supplementation for
Adolescent Girts

Thematic Workshop on Microfiannce

INAFI

APON

Community Based Fishenes Management Project
Community Health Progeamme Under PPP
Community Traffic Policing Scoping

Early Childhood Development Project

Atta Fortification Program

Donor

GOB
GOB

GOB
ICDDRB

Sub total

UNICEF
Rotary International

Sub total

NOVIB
ULG Nodhumbrain
UNICEF

UNICEF
DGIS
NOVIB
DFID
AKF/CIDA
EC

Others

Sub total

NOVIB
EC
DFID
CIDA

Sub total

Rockefeller Foundation

GOB
DGIS

Uneversity Aberdeen
Micronutnent Initiatives

Imp-Act

NOVIB

UNICEF

ICLARM

The British Council
TRL Ltd.

UNICEF
Plan International

Sub total

WFP

2003
Tnka

23.828.693
34.666.920

183,671.086

1.481.370
185 152.456

7,896.334
2.309.200

10 205.534

3674.692
7.480.812
225.345

120 833.539
23 687,327
194,775.700
292.209.185
1,083,798,563
311.931

1.715.616.245

23.682.120
227,853.247
97.200.000
38,455,711

387.191.078

3.022.672

3.776.637

46.902

7.392.143

12,565.000
3,644.329
2.762.353

203,751

9.487.107
210,000

9,697,107

1767.572

2002
Taka

2.980.000

15,605,074

15.605.074

9.950.081
338.017

1.454.832
181.121.749
40.404.590
259.190.000
345.626.045
218.346,606
178,880

1,046.322.702

20.364.300
149.119910
211,155,000
55,840.828

436.480.038

1916.622
B 540 999

235,999

91092
3.832.073
12.574 144
7,194,099

367.472

1,761,765

1,761,765

1.537.000



Name of the projects

Education Support Program

Institute of Education and Development

Micro Health Insurance

National Survey for Birth weight and Anemia Survey
Newborn Lives Initiative Program

Northwest Crop Diversification Project

Exploring Emerging Areas of Microfinance Impact

Global Nutrition Program

BRAC Limb Centre

Pnmary Healthcare for Later life

Patterns and Trends in food consumption in poor
Rural Urban Household

Poultry for Nutntion

Pre-primary Schools

Sundarban Biodiversity Conversion project

Task Force on Malernal Health and Child Health

Training of Adolescent Girts

Routine Maintenance Program

School Feeding Program
Northwest Microfinance Expansion Program

WEFCL program in Haragach
Implement of Resettlement Action Plan

Kangaroo Mother care

Sprinkles Study in Bangladesh

Pilot program for retrenched garmont workers
Gender Barriers for TB control

An anthropology study on Reproductive Health of
Married Adolescent

TOTAL

Donor

NORAD

Plan International

ILO

UNICEF

Save the Children

GOB

Institute of

Development Agencies

GOB
Jaipur Limb Centre

International Red
Crescent Society

Sub total

EC

Imperial College
GOB

DGIS

GOB

Columbia University
UNICEF

GOB

Land O Lakes
AusAID

ILO
GOB

Population Council
Sick Children
AusAID

WHO

WHO

2003
Taka

73.753.684

870.000

2.541.142

4,542.368

2.500.000

3.691.875

672.408

2.071.042
1.291,421

3.362.463

3.591.781

7.597.825

151.843.061

597.568

473,873

1.952 300

491,725

4 858,308

5.514.290

2002
Taka

3.787,074

2271 181

3.243.130

3.898.125

261,121 990

2.672.767
2.136.515

4.809.282

4.752.095

1.313.769

3.758.660

519,000

739.500

1,853.572
40.062.312

7,907,448
2.006 500

363 293

933.086

733.892

1.584.814



25. Segments! financial information

Ajrong
Rural Caift
Centre
Taka
Balarvc* Sh**t at at Decamber 31. 2003
Aswa
Property, plane ana equipment 32.412 945
Irvestment n r&asc! unde*takings \Y,
Investment in securibe* end cttierc .
Loent to Village Org»n.»atian merroert
Motor cyde loans
tnvantonee 325231146
Gnsra and accounts wce-.afc* -
Atfwancea deposits and fyepaymerts  63.117 959
T»rm loan -internal 150 524 60H
Fated deposits and PSPs
Cam mhard and at bands 23503 627
Liabtaes and Net Assets
Ltabfetac
Deferred rear*
Termbans 120.000 000
VO members’ savings deposits
Otfw tang tow fcaorts** 49.142.102
VO members projec] and current account
Qnra reewved r aO m rce account
Other currant Uaodibes 4c 695 405
Prtwtalon lot ta<aBon
Bank overdrafts
Net assets -Capita.' fund 17090* 565

TettUebttes «* * * «»«* 3L

BRAC
Printer*

A3

10.551 156

25.209 940
66 506 246

4 132.190
1113 328.445)

30996 441

16,497.927

15.456 377

12 115224

*528

BRAC Dairy
ana fooo
Prcaed

T*a

17*263.637

*

694 710
34254 641
12291 511
34280 130

107 531 eS3l

25034 97

128418C05

Agrc based
Programme
Support
Enterprise
Taka

668956 509

9.745 829
2956*6266
260530045

72540 701

492 201.4901

330.000000

65707209

422710 651

Unrestricted
Nor-agro based Micro
Programme finance
Support Programme
Eruarpnaa
JMM Take
29133941 1435,610 771
[ 3
10823 474 695
1.326688 145412968
70932 464 32550626
13589 689 76194 660
'6.326.696 70,786 147
1J1B 785.800
6S 666.5041 505439 563
14.409157,470
1243.680
3,168 457.146
6,285 936637
92 700 744
31 551 382
6 096 776 256 407 653
59541218 4,573.857828

SarfJmanong
Scoai
Devetooment
Propels
Taaa

1,049 178.172
687 104 161
430 906.661

11962 335
175.162 117
107 086 845
296 792.168
173.653 0*6
645473 788
183567230

1*3104.796

415026883
500 000.000

1.252,070.551

206*1.957
31 741 030
506 16*506

1049111 867

Mojo.

Property Total
*BJiorgi Unnastnoed

Tata Ta*a
237 446,070 3642,453201
. 867 104,161
430 906.661
* 10,623 474 695
169 342.553
965 168,420
6309915 562.509 111
7.841.312 567,819 303
1964 259 588
116 524,730 194.651.010
366122,027 20207.709 723
416.270"63
4 116,457146
6 255 933837
141Q411.324
31 551.382
9779 733 634 173281
31741030
506.*64,506
358 342.29* 6.775.001 052

Tamporawy
rentncreo

Devatopmeni
Pnntnas

Taka

73265 734

J2 334275
75 741.976
3771.884
124268269
15.039.655

282616,09*

5*7 036.092

15 0*4.599
32 700 200

*>0.232.107
55 162655

133 896.531

Tot*
2003

Tata

3,715 718.935
887 104,101
430 906.861

10,855 308.570
245 064,529
968 960 304
686 777.380
582.859.156

1.964 259688
457267909

20,794,747.815

431315.162
4 149 157,346
8-265928 837
1.410.411.324
31 551 382
3&0222107
689 335.936
31 741 030
506 164,508

6 906 900 163

a>



25 Segmental firu-;U | Information icontd)

Aarong
Run* Cratt

Centre

T«a

Balance Shoot at at December 31. 2002

Asset*

Property, plant

Investment in related undertakings
IrtDtumanl m wcuntias arm offwrs

and mwprwrt

39502443

Loans to W*ag« Organisation member*
Motoi cycle loam

Inventories

Grante and accounts rnce**»iB

259 715.990
11805873

Advances depc/sfts and prepayments 92516.738

Termloan
Faced deposits

and PSP*

Cash m hand and at banks

Total Assets

Liabilities and No* Aaaets

Labilities

Detened income

Termkans

VO members savings deposes

C W long term liatADes
Vo memtoan project and current account

Grants received in advance accost

Otner current laMMea
Provision for taxation
Bank owensrarts

ToMUabrittet

Net assets -Capital fund

few

and Not*M ti

(68.569 841)
29265056

364 138.059

120.000000

.

39.111 627

41 902 436

201014053
163 121 996

364 136.059

BRAC
Printers

Taka

22233.174

22671.343
37.952 213
5.558 697
181 074.353)
7.629 313

34,870,387

.

13.817 062

8.938 081

22755.181

12.115224

34.870 387

BRAC Oar)
and Food
Project

Taka

181423 343

907.061
45982212
10579,624
31.153.032

(140278730)

129.878362

39,139 699

39 139.699
90 536,863

129.678 562

Agro based
Ptogramme«
Supped
Entarprtse
Ta*a

879 1*4 357

9.700.832
222834 758
335830.494
164.007 325

*610 180.7341

801.107231

352-956 247

57 666 112

410.642-369
390.464 J72

801.107231

UntBtinclod

Nan-agro r«asM
Programme

Support
Enterprise
Taka

8 589245

2.322 853
15.938,732
16283,528

7.C72.433

(24.7S3 100>

25.433891

7882 820
7,852820
17.770871

25433 891

ttcro
Fmanca
Programme

Taka

1-385235 328

8379.509.3U
133 736.079
18239.374
122.322705
32208.993
24 713832
1.368 785.800
803 971 706

12.489123.130

2.640,048
3252 791 113
<,963.656.968

66 339284
30 575.742

241954 682

8378258.847

3.910 864283

12.489123.130

Sfetf-finorong
Socm
Development
3redi
Taka

1 140 552.886
467.510.714
314474853

12991293
168.731288
123.026 559
196.252560
102025 826
187,801 844
398.744 165

3,112111 988

461,182.945

1112.432 823

158616 652
31.741 030
284.557455

2W8.>*0 905
1,063.571 083

3112.111988

Houte
Property

B.MOitq

Taka

258.630 520

10.717.767
5,882498

*41.173.208

416.403.981

4 48* 726

4 486 726
411 915285

416403.991

Total
Unrestricted

Taka

3715261 296
467.510 714
314 474 853

6579.909 314
159.656 138
753923 995
663.t18.56]
SK 752477

(2,904338)

1.576387.644

605 570.881

17372.863 039

463833.003
3725 747 360
4 983.956.968
1231 700.816

30576 742

560389 208
31 741 030
2*4.657 455
11.312302.582
6060 360 457

17.372.863,039

Temporary
restricted
Deve'opmenl Total
Projects 2002
Trta Taka

34296 410 3 749.559 706
467.510 714

314,474 855

19123156  8599.032.470
54948195  214.606,333
37251139 791.174,834
429445982  1.097.564 545
65.253 147 800,005,624
2904 538 .

. 1576.587,844
(229866.9261  375.703 955

413.357.S39  17,786220.678

13.346,748 477.179751

. 3X725.747.360

4 983956.968

. 1.231,700816

10.311 786 40 888.528
218631 804 219.63V8W
48 997 173 807.388 J81
. 31 741.030

- 284557.456

289287311 11601790.093
124,070,128  6.184 430 58S

413.357,639 17.766220.673



25 Segmental financial information (contd)

Uvwtrtdad Temporal*
ttaftnded
Ajrong BPACDa¥) Ayo 91W tao-ogro oased Mao $el?-5nancng "OUM
Rura Crafl aflAC and Food *HoQTtftin'n Prcgramm* Finance Social Total Oeniopmera Teal
Centra Prrtan Project SufCn! Sypoon Proflarimc Devttopnwil (BuMnty U'v&vnctw Project# 2002
Enlarpriae Ertwpine Prthacts
Taw Tsu TMa Tefca T*u Taka Taka Tau Twa Taka TtKa
Statement of Income and Ejpenditure
for lhe y*ef emfcd Docember 31. 2003
Income
Donot or»r«w> . . . . . 48.359 951 483359951 2144 965.879 2.293325.830
Remnuefram
CommaftMI 807872742 259 735.065 438 300289 - . . 1505 708.077 . 1.505 706.077
Program luppct ertia'preei . V97Z.W8.099 77J.438.310 . 1251 328404 1251.326.409
S*vv.o cft»p*on b i"i lo VO thambm . . - - 2838 W3 78i . . 2838803785 2838803 785
inveatniMit magma . « 129 378.496 82.9*3.496 . 211321 994 4,868.164 217 190 158
Otm income -.rtenw 1139157341 (TW7136l <5,999,964) (7 283065) - 35.'45.899 . .
ONkk itvwma 2251 169 162.126 363 309 5.410.051 1.220.212 39.155.902 ' 6,061,059 124843.823 33.803,054 168 448.982
mbxwT* fmm House oropwTy . * - 88,472 321 88471321 . 88.471321
ToUl Income TO968 ITT 25t.990.WB 431683614 1*1*11085 Z79.e50.6H 3H07.13JL1W 242 fi«0.405 88471321 7069438365 2283837097 9363073.482
Eipendttur*
Commercial Prqacn 711 523.7t6 233.962.525 194 782472 * - ° - 1.340268 713 1W0268713
Pfogtamme Sopport Enderpneei . 1.932.690.514 272.389.554 . . . 2105080 068 2105080088
House property 'S-alBC eipeniej . . - \ - 71457 403 71487403 72 459.403
Education Programme . - . . 24.401.465 . 24.401.485  1599.083844 1824 385.309
C*B*ongmg Ita Frontiers of Poverty Reoucoor m * . 45.000,000 45000000 390.4B1.61E 435.481618
H”ribv' Programme . m . 113.470.753 113.470.763
Health and Popu*alioo Programmo . . * ¢ . 69.819.0C9 . 69.819.009 84 475,897 134194 906
Moo Finance ®ag»amma . . . 2371 52398: - . 2371523988 348000 1371K-9 983
Pojlt7> Extension Progfarrme . . 84.370.687 4« 64,370.687 43.402.494 107,773181
ftaiene« Ertenwn Programme . . * . 24898.805 . 24.898.905 20 771.416 45870141
Agnculture Ejaemtor'Pmgrimme * ° 41.449,633 . 41.449.633 13 554 964 55.004.597
3f:-.jllui= »na 54k Drfetutmieoi Programme . . . 24.502.Citt i*.802.tt» - 2*902092
Rural Entarprtae Ouveepmenl Proyanme . ° 23.027,654 23X127,854 * 23.027654
TfsMng. wemhop and leminan g . . 37,983218 . 37,869118 4187190 42,156,508
Grant to BRAC Algnanman 9 . 5508710 5.608.710 5,508.710
Research. Monrtonnj and EvMieSon . . . . . . 21294.116 21294 118
Prwnon torimpomnont r vat* of mvewnont in . * 6 055 995 . 6,055.995 - 5.055.995
rwarad unoe'taung*
Surpiua/((Mot) of ncome we* aapuWiw £4.464.461  19027.531 37,881 142 38,324 571 7,268.668 835814.197 (12* 892.863) 16,011918 712.900.92S 11.588673 724.469,558
ae’\ra taxation
Tautkyi . . . . . .

NV tot tioe



25. 5egm«/iul financial Information (contd)

Aarorg
Rural Cr*1
CwBe

Taka

Statement of Income and Expenditure
for the year ended Docomber 31. 2002

Income

Donor grants

Revenue from

Commercial project*

Program support enterprise*

Service charge of. loans to VO members
investment tooome

669.034 510

Ottw Income -mtamtf (27 498.229)
Other income 9.960.154
Income from House proporti

Total ncome 651.496,535
Expeodrti/e

Comrwcsi Project* 567 379 385
Programme Support Enterprises .

House property related expense*

Education Programme

Nutnten Programme

Health arc Population Programs*

Micro Firtanco Programme

Poultry Extension Programme -
Fisheries Extension Programme

AgncuBur* Ertenson Programme

Sericulture and Silk Developmert Programme
Human Rights and Legal Education Programme
Rural Enterprise Development Programme
Tiar*og. workshop and serrwws

Grant to BRAC Atgharostan

Ra*ea«* Mornwtortng end Evaluation

Surpiu&(d«*it)of inoxrw aver 119,450
Before taxeDon

Tajanon

Not« **« **(*) tv O» par 64.118.480

ERAC
Pnrtsr*

TaM

189783 522

{7 836,199}
182.700

182,130.023

168.045 418

14084 807

14.084107

&«ACD*r,
and Fooc
Project

Ttkl

358.W4.089

(5999 964)
275725

35321MS0

333860,629

19359221

19.359121

Agraaajed
Programme

Support
Enterprise
ToU

1525 U7 3B2

(77 230.4221
10,680.961

1453,597921

1408.964 010

49.633911

46.631911

Uwestnaed

Ncn-agro cased Wicrc
P-ogramme Fmance
Supoort
Enterprise
Taka Taka
192366 177
2.403 926 404
112756406
'1*23.856}
88512 28 094.956
191030,733 2544 777768
184986 094 .
*

2156 961769

6044 639 387 815 996
6044539 387 815996

How
Property
I0U'i5ng|

Self-financing
Social
Oe.eicpn'ent
Project*

Take Ua

46 70S 593

23394312
119986 770
49 497.883
89 356*11

239588.558 88356*11

76,173241
13581259

4880 925
57712780
58.293.549
71.083273
61490 960
25.748 653
34 452 622
34.515.054

6.091290

6.394.863

374245258 76,171241

134 656 700)

(1W 656 700)

13,183,570

11183570

ToU-
Unreetncted

Take

46 709 593

1217 762 521
1717 513559
2.403 926 4W

136150.718

98 780.800
89356811

5710200.4W

1.06928543E
1.593 950,104
76 173241
13581259

4880 925
2156961.769
57712,790
56.2fi3.54S
71,063273
51 490960
25,748,653
34,452622
34,515,054
6.091190
6 394.663

5290815602

419 564,694

419,564694

Temporary

mstncsefl

evetopmanf

Projects

Take

1.933 309022

2521.939

42.474 115

1,978 305.076

1.176 417.937
355 255.789
128 999 941

128,000

97 649783
22 142262
16 845,659
66,632.154
69 539 553
7 673.653

17 338.565

1959019.696

19 265.380

19285.380

Tout
2002

Take

1.980.018515

1217702 521
1717513 559
2 403.926.404

138.672 657

141255,005
89 366 811

7,698 506 572

1089235 430
1593.950.104
76 173241
1189.599 156
355255 789
133 877 866
2.157.087 769
155562573
80 435.811
87929 132
61 490 980
92 380 807
103991175
42 391,907
8091280
23.731 428

7148 835498

438 870.074

438 870074

<8



26. Statement of Function*! Expenses

Aarong BRAC Dory Agrobawd
R*rai Craft BRAC and Food
Centre Pnntors Project Support
Enterprise
T*a Taka Taka Taka
Expenditure Statement
lor the year ended December 31 2003
Salaries and De"«fits 65855 948 4 490,823 18473.789 39998,102
Travw”ng and transportation 7651.412 1380,874 13843 635 7 806 680
Teachers’ salaries -
Teachers tre*'ndng - * .
School rent and maintenance . . . .
Stationery, rentand utilities 48 880 351 3084221 4576.247 8513 591
M—nananca and ganan* stpanses 14439292 695,794 2812145 7379,700
VO members' tra**ng . -
Staff training and development - . 150 434 .
Programme supotoes . . -
Interest on VO members wrings deposits . - -
mimes! on long term Oori 14.843.829 . . 32161.390
Bank overdraft interest and charges 455614 -
Cost cf gooes sold of commercial projects 535 178398 223310967 120161 398 .
Cost of goods sc# oi jrcgramme support enterprises . . 1 755 304,966
PuWecrty advertisement and sates commission* 10453184 2,829 535 4 259,066
Loan loss provtoon for toani to VO rnanOera . . - .
Depreciation of property, plant and equipment 9538 488 177318 29865094 46827.551
Provision lor bed and doubtful cebts 6.227 222 499.707 20.349481
Pcretgn exchange loss- unmaliied . - *
Afiocation to se4f- r.w «not fund . . . .
Wue Aided Tax . 144223 2-268 857 .
Grant to BRAC AJghamslan . - .
Provision ky Emergency fund . .
Prwsion k» impairment r  <Auaof investment r R .
filiated undertakings
7t1.523.716 233963525 3W 782472 1912 690514

Unrestnctec

Non-agro based
Prograrena
Support
Ecsetpnse
Taka

7.699 735
1922866

*

3145240
2.047 325

3783

1378719

254 023 579
1506621

553 324
106.382

272389.554

Inoried In cost Ct good* soW atcommercial prt*ecs is cepreoatcn ol property. plant and equicn”rt amounting to Tk. 7220 227

fAcrt
Finance
Programme

Tma

1016 324 467
113861 148

112488 381
91 955.385

23988.777
83.320.399
280 368425
182121.784

367.823 502
72914,280

V-
.

28.361.460

*

2371 523 988

Sefl-firarrcing
Sawn
Development
Projects
Taka

178.39? 430
25585076

7725346
8.733984
7635911
1.935187
20,497 675
34.943 090
25231 M6
224)504

42.133261

554 733

5.504 710

6055 595

36720!288

Ho«sa

Property
{Bolides))

total
UWAB&CUKI

Taka Tula

1,331 242 094
172 031.491

7.052 194
4 645 151

193 544,558
132511.796
7835 911
28077.191
103 818,074
280368.425
265437.812
25 695,960
1.078561261
2.019 328.545
21301.9*0
367 923 502
219 737.973
27 183,752
568,733

43 036387
2612.920
5508,710
28.361.460

- 6 065 995

17 722681

43038 367

Temporary

Development
Prajpos

Tana

722.075 874
101 043 751
397 959 756
93874.075
115 666 872
31545291
32 620 587
90656 183
70 320512
598 461 706

11 545.528

5898289

72456 403 <1.356.535.440 2272.088.424

Tetar
2003

Tana

2 053.317.967
273 075242
397 959 756

93 874 075
115666.872
225.089.849
165 132.37*
98292 094
96397.693
702 279.780
280 168425
277 183 340
25696 980
1078551261 -
2019 328 545
21301 B10
367 823 502
225.636262
27 183 752
568 733
43038 367 ,
2612.920V
5508 710 .
26 361 460
8.055 995

8.828 603 8W



26 Statement of Functional E«pen»M (contd)

Aarong
Rurai Craft
Centre
TUl
Expenditure Statement
for the year ended Docembor 31. 2002
Sa-anes and benefts 51423 065
Traveang and transportation 5789 573
TaacmW salaries
Teachem'lrainrg .
School rent and maintenance -
Stationery rent and utilitse* 23,435055
maintenance end general expenses 14.854.609
VO member* training -
Staff Paining and dwvoiopmon!
Programme iupplie*
intore« on VO members' m In g i ooposta
imeraw on long serm loan* .
Bank, overdraft mteres! ani cflarges 5.191.628
Coat of goods sold of comme'dai prwects 451203 5M
Co* of goods sold of programme support en»rsr.set
Puttaty idvBrtisaniintand UM comma*** 5.916 421
Loan toes provwon tor loans to VO mom&ers .
Deprecate" of property pla*tand oquprw? 9564.693
Provision tor Qad and douWfjl ceOM . Tr
Foreign wcTango low- unrealised
Allocation to insurance tone .
Value AddadTa. .
Grant to BRAC Afghanistan -
Provision tor Emergency tad .

BRAC
Pnmen

Ta*a

4.171.573
531-234

570677
274 373

600000

15$389472

154 356
748.805

«

673521

UrvestriOed
BRAC Dary AgroMfltd Non-a”c aased Mcs Srt-feanon;
ari Focd Programme Programme Finance SccS
P'CwG Support Stttol Programme Devetoomerf
EnsorprUe Eme<prri« PfOfOcU
Tau ToU Tata Taka
10.223.035 37 533.72< 5.413026 922 769 744 155.659 552
10.7W.601 9580.69’ 2.113524 95 837 915 27956.746
. oi- .
1045.733 5.47BJ72 2.159873 100083139 2.195S3
1.755 135 7.955.55* 582.558 79 007.C80 3.391.729
1333092 38.731953
105,017 38 529 58a 12.935498
* 157 783 78270.064 51600 2K
. . 262409326
m 120765 171568245
- - 16,329 597
25824*233 - -
1288.72522* 170732.614
4,827.741 10988 970 2420534 1966 185
312.707.454
31.157 487 39.787 736 153 m 6C821 327 47 380 646
5.015J33- 112.919
358674
3159910 . 4510
- 6.091290
. 33534.723 .
1.7*

Included m cost of gooas idd of ccnvneroal sr*ed* s depreciation of property ularfi and eou>ome*it amounting to T« 6 462.931

House
Prcperty
(BuHding}

Taka

2.894.158

29984 820

«329<263

*

Teta!
Linrwincted

Taka

1200.194 932
151.877 255

T37971 602
110.805 205
40066 045
51.570 1M
130628 132
262,409 326
171 698 010
21521 225
C97434X1
V459,457.5*2
26117 83!
312.707 454
219164 565
8.777.965
356 574
*3294 263
4,037 941
6.001 29C
33534 723

Tomooranly
wslncsed

Development
Prajadi

Tau

512553.612
55 479.095
291 190.584
44 127 855
59660226
40535.350
33 174 471
52 66354*
54.289.852
598692672

20266.761

6388 6X3

Tot*
2002

Tau

1.812748 544
237 356 381
291 190.564

44.127 ase
89.689.226
175.507 042
143.979.678
122.718 566
105.859 956
729 320,804
262409 326
191S64 771
21.521225
897 434 301
1.459.457,842
26 117.835
312.707 454
22S.441.21t
9 777 965
366 574

43 2*4 263
4 037.941
6091290
33534723

00
u>
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