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8RAC!OT£P 

CHECKLIST FOR AREA MANAGER 

ORW TEAM : 

I. Pre-Operati on Study 

Querg on flCt I'll ty on return oi t eam. 

Physical ·.;enfJcellon while visiUny team (i f poss1ble !lefore ORW 

o~:erotion starts). 

iieet wi th Upezllti Ch3imren/UNO 

Meet with UH & FPO and UEO 

iii) Meet vnth other Government & Non-Governmentol institutional 

i v) Posters in important places&. offi ces 

2. Pre-Contact : 

Meet with U.P Chamnan 

Meet Witt"; bose - 'fl llage member 

15- 20 rnt~ l e interview oi base ano one operated 11 111age 

3. School Forum : 

6;;)se School visll 

Furt t·rest school vis1 t 

Presence in one schOol iorum 

4. Mosque i orum : 

Di scussion with lmem of bese mosque 

Discussion with any one Imam of ~ny one operated Vll1t!ge. 



5. Semlnar : 

a. t1~le 

To ;;: ttena one semlnor 

To d1scusss with 5- 6 core participants (InclUding quack) of 

seminar conducted earlier. 

b. Quack 

Meet w; th some qur:ck 

Mset Wllh aYallable Pharmac\:l Assistants 

6. Publicity : 

Checking c,f Posters -- Office, U.P. office, Pharmocy, School, Hotel, 

Berber· stwp 

7. Patient care follow- up 

lnter.·iew With 2-3 patient olre<:~dy c~red preYious dey 

To t alk wlth attendflnts of demonstration meeting 

8. Supervision : 

To check the diory of P.O. &. ORW 

To sea Physically reality of f eed- b-ack on following day. 

Practical observation or the process of supervision or minimum 2 ORWs. 

Spot cllecktng of previous ORW worK : 

Mog Checking 

LGS preporotion by toughl women 

EnQuiry on points (important) 

Meeting with ORWs, if necessafl::J 



• 

9. Management , administr6tiurs & eccounts: 

Deily Roster· 

D!ory 

Files 6 rn1 rag i sters, reports 

Stock 3-. J!Ccounts 

RElRFORCEMENT TEAi-1 : 

L ~1onitoring : 

Compfjre rough list with final form 

Sf.lmpl e viol t:rlecking 

4-5 int er-•'iBwed women lulluw- up 

'?h\JS)eal ut>s-al'\<aUon of m\mmum 2 IT\01)\t:or \nlJ of mill'.rH1ue\ P.G 

:2. Reinforcement : 

To discuss with 5-6 cor~ pllrticipanis uf semi nor i'llreany conducted_ 

T:J attend atlea,;.t one seti1intlr 

lnte:rl!ie'l{ ¥t\lh 4 11ts. ui ORW t~ara followed-up by reinforcement team 

To attend one demonstratfon meeting. 

3. Usage5urvey : 

To clleck survey register 

Attend phystcel iy 3 users & 3 non-users of LGS 

Physi cal presence during survey for 1 day etleest. 

• 
' 



4. Management, administration&. accounts : 

CRP: 

Dei!~ Roster 

Diery 

Files & regi ste.rs 

Stock & <jCGounts 

Discussion wilh .all members 

1. Oiarrhoen Controi Committee : 

r·leet ·,yitll Up.azila Chairman/U.N.D. and U.N. & fPO. 

2. Health Committee: 

r·teet witn all Committee Heads 

Arnr1~e meeting 

3. Mele contllct : 

4. Df!i. 

M.e.et WiUl f irst s peop-le oi any village 

Attenu Dtieast one rneettng 

Follow-up 5 persons attende:d meettng earlier. 

Attending one Trg. for i11st 2 days. 

Sl vi sit tCI tr a1neti Da1 

Meet with some pregnant end iaetating mother 

Meet with Pt treated by ~i 



5. Gram Sebike: 

Attending Gne Trg. from 3rd d~ys 

i'1eet w1 th 5~ trained Seblka 

Meet wittl PL treated by Sebika 

Cllecking of LGS use 

Checking of other JOb::. performiny b!J .S~bike 

6. Immunisation -

Cllent selection 

Spot checking 

Use of instruments & moteriols 

7. PL care & follow-up_ 

lnterv1ew with 2- 3 ots. alret!!Jy cared 

S. School Forum : 

Bose vi 11age school visit 

Furtt1est. ~:chooi visit 

Altena1ng school iorum 

9. other iorum: 

Meet With lm1im of base villoge mosque 

11eel wm1 vill ;:;ge !loctors 

10. Supervis1on : 

Diary check-up 

Direct field super•1sion 

Meet1ng with workers. 



t L Menegement, administration end accounts: 

Doily Roster 

Flles, registers, records 

Stock&. eccaunts 

Discussion with ali worrers. 
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