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BRAC/OTEP

CHECKLIST FOR AREA MANAGER

ORW TEAM :

Pre-Operation Study

-—  Query on activity on return of team.

ST - &

-—  Physical verification while visiting ieam (if possible before ORW

operation starts) :
i}  teet with Upazila Chairman/LiNg
11}  Meet with UH & FPO and UED

ifi) Meet with other Government & HNon-Governmentsl institutionsl

hieads

i¥] Posters in important places & offices
Pre-Contact :
-= HMeset with UP. Chairman
-- Theetl With base - village member
-= 15-20 male interview of base and one operated village
School Forum :
-- Base School visit
-= Furthest schaool visit
-- Presence in one school forum
Mosque forum:
-- Discussion with Imam of base mosgue

-- Discussion with any one imam of any one operated village.



NS - &
Seminar: _
a. Male
-- Toatlend cne seminar

-- To discusss with 5-6 core participants (including gusck} of
seminar conducted earlier.

b DBu=ack

-— Ta sttend in seminar

-- Meet with some gusck

-- Meet with available Pharmacy Assistants
Publicity:

-- Checking of Posters -- Office, UP. office, Pharmacy, Schogl, Hoiel,
Barbar shap.

Patient care fallaw-up.
-- interview with 2-3 patient slready cared previous day
-- Tuo talk with attendants of demonstrstion meeling
Supervision :
== Tocheck thediary of PO. & ORW
-- Tosee Physically reality of feed-back on following day.
--  Practical coservation of Lthe pracess of supervision of minimum 2 ORWs.
-- Spot chacking of previous ORW work -

-- Mog Checking

-- LGS preparation by taught women

-- Enquiry on points (important)
--— Meeting with ORWs, if necessary



TR - &

Q. Management, administration & accounts :

-- Daily Roster

—= Discussion with all members
REIRFORCEMENT TEAR :
\. Tlenitoring

—  Compere rough list with final ferm

-- Sample ¥ial checking

-= 4=5 interviewead women f0ll0w-up

-- Physical obsareation of minimum 2 monitoring of individusl PO
2. Reinforcement :

—— Todiscuss with 5-6 cors participanis of seminar already conducted.

-~ intarview with 4 pis. of ORW team followed-up by retnforcement team

—— Tgatiend one demonsiration meeting.

Y

Usage Suryey ;
-- Tocheck survey register
——  Attend physicaliy 3 users & 3 non-users of LGS

-~ Physical presence during gurvey for 1 day atleast,



ERP :

Managemant, administration & accounis :
-- Daily Roster

--  Diary

-=  Files & regisiers

—— Stock & accounts

-— Dizcussion with sl members

Diarrhoea Control Commilize .

- Mget with Upszila Chairman/ULND and UN & FPO.
== PMesl wiih 4-5 members

Heglih Commitles :

-- HMeet with all Commitieec Heads

- Arrangs meeting

Male contsct .

-- IMeet with first 5 people of any village

--  Atiend atizast one meeiing

-~  Follow-up 5 persons attended meeting earlier.

— Altending one Trg. for last 2 days.
== 3% visit 1o Wrained Dai
-— Meei with some pregnant and {actating mother

-~ HMeet with Pt treated by Dai



10.

Gram Sabika :

-= Attending cne Trg. from 3rd deys

-= TMeetl with 5% trained Sebika

== Meel with Pt ireated by Sebika

-~ Chacking of LG5 yse

-- Checking of other jobs performing by Sebika
immunisation :

—  Chient selection

Spot checking

-= Uss of instruments & materials

PL. care & Tollow-up :

-— Interview with 2-3 pts_ salresdy cared
School Forum :

-- Base village schog) visit

-= Furthest school visit

-- Attending school forum

Other forum:

-= Meet with Imam of base village mosque
--  Meet with village doctors

Supervigion :

-- Diary check-up

== Direct field supervision

== HMeeting with workers. -

AT - 6



i

Management, adminisiration and accounis:

-= Daily Roster
-— Files, registers, records
-- Stock & accounts

-~ Discussion with all workers.
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