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INDEPENDENT AUDITORS' REPORT

To The Governing Body of BRAC

We have audited the accompanying Balance Sheet of BRAC (registered in Bangladesh as
a society under the Societies Registration Act 1860 and operating as a non-government
development organisation) as of December 31, 2001 and the related Statements of Income
and Expenditure and Cash Flows for the year then ended. These financial statements,
which are set out on pages 1 to 30, are the responsibility of BRAC’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards adopted in Bangladesh.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of BRAC as of December 31, 2001 and the results of its
operations and its cash flows for the year then ended in conformity with the accounting
policies summarized in Note 2 of the financial statements.
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ERNST & YO S.F. Ahmed & Co.
Chartered Accountants Chartered Accountants
Kuala Lumpur, Malaysia Dhaka, Bangladesh

27 April, 2002



(Registered in Bangladesh under the Societies Registration Act, 1860)

BRAC

Balance Sheet

as at December 31, 2001
Notes 2001 2000
Taka Taka

ASSETS
Fixed assets 3 3,487,722,.536 3,020,016,265
Investment in related undertakings 4 408 268,987 206,633,581
Investment in securities and others 5 85,897,901 77,305,969
Loans to Village Organisation members i 7.711,17.218 7.310,962,622
Motar cycle loans 161,431,141 133,209,153
Inventories 7 916,591,320 803,072,435
Grants and accounts receivable B 779,858,315 875,131 415
Advances, deposits and prepayments 9 482,171,503 119,679,286
Fixed deposits and PSPs 10 1,267.123,836 1,177,904,421
Cash in hand and ai banks 11 458,593,865 385,803,475
TOTAL ASSETS 15.848.976,622 14,309,720,622
LIABILITIES AND NET ASSETS
Liabilities:
Deferred income 12 518,643,273 564,116,803
Term loans 13 3,251,646,323 2,951,562,680
VO members' savings deposits 14 4,304,996,584 3,550,373,268
Other long term liabilities 15 998,960,792 841,924,819
VO members' project and current account 52,424,285 73,052,432
Grants received in advance account 16 77,351,255 18,189,531
Other current liabilities 17 511,655,759 505,060,509
Provision for taxation 31.741,030 31,741,030
Bank overdrafts 18 355,996,810 402,516,663
Total liabilities 10,103,416,111 8,038,537,735
Net Assets:
Capital fund

- unrestricted 5,640,775,763 5,225,886,788

- temporarily restricted 104,784,748 145,296,099

TOTAL LIABILITIES AND NET ASSETS

The annexed notes form an integral part of these statements.

Y Mawg_—

Chairperson, Governing Body
BRAC
Dhaka, Apnl 27, 2002

5,745,560,511

5,371,182 887

15,848,976,622'

14,309,720,622

Executive Director

BRAC




BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Income and Expenditure
for the year ended December 11, 2001

Temporarily Total
MNotes Unrestricted Restricted 200
Taka Taka Taka
Income
Donor grants 19 50,745,399 1,485,106,528 1,535,851,927
Revenue from:
- Commercial projects 1,135,225.461 - 1,135,225,461
- Programme support enterprises 1,568,593 864 - 1,568,593 B6d
Service charge on loans to VO members 2,195,038,399 - 2,195,038,399
Investment income 20 159,334 470 815,231 160,149,701
Other income 21 119,055,979 40,195,831 159,251,810
Rental income from House property 96,364,025 - 96,364,025
Total income 5,324,157,597 1,526,117,590 6,850,475,187
Expenditure
Commercial Projects 1,029,150,649 1,029,150,649
Program Support Enterprises 1,380,256,787 - 1,380,256,787
House property related expenscs 56,193,430 - 56,193,430
Education Programme 18,541,497 074,719,403 963,260,900
MNutrition Programme - 289.959.610 289,959,610
Health and Population Programme 117,738,270 111,009,819 228,748,089
Micro Finance Programme 2,045,704,279 - 2,045704,279
Relief and Rehabilitation Programime 148,722 23,754,164 23,902,886
Poultry Extension Programme 25,582,655 74,639,976 100,222,671
Fisheries Extension Programme 28,413,690 14,052,844 42,466,534
Agriculture Extension Programme 49738919 13,342,130 61,081,049
Sericulture and Silk Development Programme 27,793.497 . 27,793,497
Human Rights and Legal Education Programme 49,374,761 265,022 49,639,783
Rural Enterprise Development Programme 24,264,556 - 24,264,550
Training, Workshop and Seminars 37,791,565 18,110,616 55,902,181
Grant to BRAC University 50,000,000 - 50,000,000
Research, Monitoring and Evaluation 10,086,702 5,463,960 15,550,662
Total expenses 4,950,780,019 1,525,317,544 ,476,097,563
Surplus of income over expenditure belore taxation 373,577,578 800,046 374,377,624
Taxation 2 - -
Net surplus for the year 373,577,578 R00,046 374,377,624

The annexed notes form an integral part of these statements.

T

Chairperson, Governing Body
BRAC
Dhaka, April 27, 2002

Executive Dircctor

BRAC




BRAC
{Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Income and Expenditure
for the year ended December 31, 2000

Temporarily Total
Notes Unrestricted Restricted 2000
Taka Taka Taka
Income
Donor grants 19 10,816,406 1,710,264,392 1,721,080,793
Revenue from:
- Commercial projects 1,173,113,604 - 1,173.113.604
- Programme support enterprises 1,013,979,035 - 1,013,979,035
Service charge on loans to VO members 1,893,023,196 - 1,893,023,196
Investment income 20 194,645,052 - 194,645,052
Other income 21 152,276,537 160,255,559 312,532,096
Rental income from House property 90,515,065 - 90,515,065
Total income 4,528 368,895 1,870,519.951 6,308.888.846
Expenditure
Commercial Projects 1,101,345,094 - 1,101.345,094
Program Support Enterprises 915,709,029 - 915,709,029
House property related expenses 51,589,381 - 51,589,381
Education Programme 16,439,592 043,430,267 059,869,859
Nutrition Programme - 189,116,599 189,116,599
Health and Population Programme 9,185,607 282,769,444 291,955,051
Miecro Finance Programme 1,823 464,673 - 1,823,464.673
Relief and Rehabilitation Programme - 21,842,209 21,842,200
Poultry Extension Programme 102,344,414 102,344 414
Fisheries Extension Programme - £3,951.543 63,951,543
Agriculture Extension Programme - 77,365,360 77,365,360
Sericulture and Silk Development Programme - 78,852,271 78,852,271
Human Rights and Legal Education Programme - 71,890,930 71,890,930
Rural Enterprise Development Programme - 24 331 964 24,331,964
Training, Workshop and Seminars 59,926,016 - 50,926,016
Research, Monitoring and Evaluation - 10,493,370 10,493,370
Total expenses 3,977,659.392 1,866,388 371 5,844.047,763
Surplus of income over expenditure before taxation 550,709,503 4,131,580 554 841,083
Taxation 22 (19,259 284) - (19,259,284)
Net surplus for the year 531,450,219 4,131,580 535,581,799

The annexed notes form an integral part of these statements.




BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Changes in Net Assels
for the year ended December 31, 2001

Capital Fund
Note | Unrestricted | Temporarily restricted | Total Net assets
Taka Taka Taka
At 1 January 2000 (as previously reported) 3,049,529,557 1,585,165,652  4,634,695.209
Prior period adjustment
- accumulated amounts transferred
to income and expenditure
account 24 186,635,668 14,270,211 200,905,879
At 1 January 2000 - restated 3,236,165.225 1,599,435 863  4,835,601,088
Transfer following expiry of micro-finance
and loan assistance programmes 1,458,271,344 (1,458,271,344) -
Net surplus for the yvear (as previously reported) 520,633,813 - 520,633,813
Prior year adjustment
- effect on surplus for the year 10,816,406 4,131,580 14,947 986
Net surplus for the year - restated 531,450,219 4,131,580 535,581,799
At 31 December 2000 - restated 5,225,886,788 145,296,099  5371,182,887
At 1 January 2001 (as previously reported) 5,083,685,679 126,894,308  5,210,579,987
Prior period adjustment .
- accumulated amounts transferred
to income and expenditure
account 24 197,452,074 18,401,791 215,853,865
- amounts previously transferred
to Capital Fund 12 (55,250,965) - (55,250,965)
At 1 January 2001 - restated 5,225,886,788 145,296,099  5,371,182,887
Transfer following expiry of programmes 41,311,357 (41,311,397) -
Net surplus for the year 373,577,578 800,046 374,377,624
At 31 December 2001 5,640,775,763 104,784,748  5,745,560,511




BRAC

{Registered in Bangladesh under the Societies Registration Act, 186{))

Statement of Cash Flows

for the year ended December 31, 2001

Cash flows from operating activities:

Surplus of income over expenditure before taxation

Adjusiment to reconcile changes in nat assais o
nel cash provided by operating activities:
Loan loss provision
Depreciation
Gain on disposal of fixed assets
Share of reserves in related undertakings during the year
Donor grants - amortisation of investment in fixed assets

Donaor granis - amortisation of motorcycle replacement funds

Adjustments for other accounts:

Decrease in service charge outstanding on loans to VO members

(Increase)/Decrease in invenlones

(Increase)/Decrease in advances, deposits and prepayments
Decrease/(Increase) in accounts receivable, net
Increase/{Decrease) in other current liabilides
Increase/{Decrease) in other long term liabilities
Increase/(Decrease) in defemed income
(Increase)/Decrease in motorcycle loans

Net cash provided by operating sctivities
Cash flows from investing activities:
Increase in loans to VO members

Purchase of fixed asseis

Proceeds from disposal of fixed assets
Increase in fixed deposits and PSPs

Increase in investments in related companies

Dividends received from related undertakings
Increase in investment in sécurities and others

MNet cash used in invesling activities
Cash Mows from financing sctivities:

Grants received during the year
Grants utilised during the year for;
- operational expenditure
- Investment in fixed assets
- maotorcycle replacement funds

Increase in term loans

Increase in VO membiers savings deposits
Decrease in VO members project and current accounts

Net cash provided by Gnancing activities
Met increase in cash and cash equivalents
Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

Notes 2041 2000
Taka Taka
374377024 554,541,083
250,194.734 298,865,900
212,593,432 202,027,513
(6,163.450) {4.381,151)
(23.338,890) (6,804,425)
(43,849.676) (43,299,797)
(11.980.297) (14,947 986}
33224915 154,836,587
(113,518.885) 17,625,588
(162.492.217) 174,137,582
IT1B01TE (163,571,030)
6,595,250 (78.613,979)
157,035,973 155,956,877
10,356,443 26,617,120
(25,221.988) (2,140,041)
691,993 144 1,271,049 841
(683,774,245)| (1,214,294107)
(693,520,358) {715,806,145)
19,384,105 28,017,264
(89,219,415) (120,847 459)
(272.669 490} (9,702,038)
4,374,983 -
(§,591,932) (35,154,826)
(1.724,016.361) (2,067,787,311)
1.607,633,045 1,878,070.044
(1,480,021.954)| (1,662,833,015)
(5,898,798) (23,228,241
(4.457,645) (1388,879)
300,083,643 789,403,262
754623316 647419777
{20,628 147) (19.929,985)
1,151,333,460 1605512963
119310243 808,775,493
(16,713,188) {825.458,681)
11 102,597,055 {16,713,1588)




(Registered in Bangladesh under the Societies Registration Act, 1860)
Notes to Financial Statements
December 31, 2001

Introduction:

BRAC, a national private development organisation, was formed in 1972 under the Societies
Registration Act 1860. Although it was first set up to resettle refugees in posi-war Bangladesh, BRAC
later redesigned its strategies in accordance with its philosophy of poverty alleviation and
empowerment of the poor. At present, BRAC has a large number of development programs that cover
the areas of health, education, credit, employment and training for the poor people of Bangladesh.
BRAC also earns from various income generating projects such as Aarong Rural Craft Centre, BRAC
Printers and BRAC Dairy and Food project, and various programme support enterprises such as
poultry farms, feedmills, seedmills and prawn hatcheries.

Summary of Significant Accounting Policies:

BRAC prepares its financial statemenis under the historical ¢ost convention on a going concern basis.
BRAC generally follows the accrual basis of accounting or a modified form thereof for key income and
expenditure items. The financial statements are expressed in Bangladesh Taka.

During the current financial year, BRAC had undertaken a review of its aceounting policies, and
accordingly revised certain policies to allow for a more appropriate presentation of its financial
statements. Where material, prior period adjustments have been effected to account for the changes to
these accounting policies 1o ensure 4 more appropriate presentation and comparability of the financial
statements. However, where such changes to the accounting policies are considered immaterial, any
adjustments arising thereon are recognised in the current year's income statement.

The main change in accounting policy effected in the financial statements for the year ended 31
December 2001 was in respect of the Motorcycle Replacement Fund. Details of this change and its
effects are dislcosed in Note 2.13 and Note 12 to these financial statements,

The significant accounting policies followed in the preparation and presentation of these financial
statements are summarized below.

Basis of ion of financi

BRAC maintains its books of account and records on & programme or project-wise basis. The Head
Office maintains records of all treasury, investment and management [unctions. All cash balances,
including those held for programmes, are held by the Head Office and transferred to programmes as
required. Balances between projects are eliminated upon combination for the purposes of presentation
of the financial statements.

BRAC's accounting records and financial stalements are maintained and presented in accordance with
the principles of fund accounting. This is the procedure by which resources are classified for
accounting and internal reporting into funds established according to their nature and purposes based
on the existence or absence of donor-imposed restrictions.
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Basis of ion of financial s (cond.

In the combined financial statements, funds have been classified within either of two net asset
categories - temporarily restricted and unrestricied. Accordingly, the net assets of BRAC and changes
therein are classified and reported as follows:

. Temporarily restricted net assets - Net assels subject to donor-imposed restrictions that permit
BRAC to use or expend the assets as specified. The restrictions are satisfied either by the passage
of time and/or by actions of BRAC. When donor restrictions expire, that is, when a time
resiriction ends or a purpose restriction is fulfilled, any balances of tlemporarily restricted net
assets are either returned to donors in accordance with donor agreements or utilized consequent
to donor and management agreements on & temporarily restricted or unrestricted basis.

In cases where restrictions expire, it is BRAC's policy to effect the reclassification of assets from
temporarily restricted net assets to unrestricled net assets through transfers within the balance
sheeL

. Unrestricted net assets - Net assets that are nol subject to any donor-imposed restrictions or
which arise from internally funded activities. This category of net assets includes amongst
others, amounts designated by BRAC for commercial activities, programme support enterprises
and micro-financing activities.

Danor Grants

Income from donor granis is recognized when conditions on which they depend have been met.
Substantially, BRAC’s donor grants are for the funding of projects and programmes, and for these
granls, income is recognized to equate Lo expendilure incurred on projects and programmes. For donor
grants which involve funding for fixed assets, grant income is recognized as the amount equivalent to
depreciation expenses charged on the fixed assets concerned. For donor grants provided to purchase
motorcycles for specific projects, income is recognized over the estimated useful life of the
molorcycles.

All donor grants received are initially recorded at fair value as liabilities in the Grants Received in
Advance Account. For grants utilized to purchase fixed assets and motoreycles, the donor grants are
transferred to deferred income accounts whilst for grants utilized 1o reimburse programme-related
expenditure, the amounts are recognized as income. Donor grants received in-kind, through the
provision of gifts and/or services, are recorded at fair value. Income recognition of such grants follows
that of cash-based donor grants and would thus depend on whether the grants are to be utilized for the
purchase of fixed assets or expended as programme-related expenditure.

Grant income is classified as temporarily restricted or unrestricted depending upon the existence of
donor-imposed restrictions. For completed or phased out projects and programmes, any unutilized
amounts are dealt with in accordance with consequent donor and management agreements.

For ongoing projects and programmes, any expenditure yet to be funded but for which funding has
been agreed at the end of the reporting period is recognized as grant receivable,
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Commercial projects - Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and Food Project.
Programme Support Enterprises - mainly comprising poultry farms, feedmills, seedmills, prawn
hatcheries.

Revenue is recognized based on billings, net of discounts and allowances.

Service charge on loans to VO members

Service charges on regular loans, that is, loans where no amounts are overdue as at the end of the
reporting period are recognized on an accrual basis as income. The recognition of service charge
ceases when the loan is transferred to non-interest bearing loan. These loans are referred to as “non
performing™ loans.

Service charge previously accrued but not received on loans subsequently classified as non-performing
is reversed. Service charge is included in income thereafter only when It is realized. Loans are
returned to the accrual basis only when the full amounts of the outstanding arrears of loans are received
and future collectibility is reasonably assured.

Interest on bank accounts, fived deposits, PSPs and debentures
Revenue is recognized as the interest accrues unless collectibility is in doubt,

Other income
All other income are recognized when BRAC'S right to receive such income has been reasonably

determined and all conditions precedent are satisfied.

Expenses

Programme related expenses arise from goods and services being distributed o beneficiaries in
accordance with the programme objectives and activities, BRAC's Head Office overhead expenses are
allocated to various projects and programmes at a range of 5% to 10% of their cosis, based on
agreement with Donors or management’s judgement.

Fixed Assels

Fixed assets are staled at cost less accumulated depreciation. Depreciation is provided for on a straight-
line basis over the estimated useful lives at the following annual rates:

Item. Annual Depreciation Rate (%)
Buildings 25-4
Furniture & Fixtures 10
Equipment 15
Vehicles 20
Bicycles 20
Machinery 20
Deep tube wells and tanks 20
Hatcheries 20
Motarcycles 20
Camp/Poultry/Livestock sheds 20
Crates/Manikins/Samples 33.33

No depreciation is charged on frechold land and construction work-in-progress.
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Lodans 1o VO Members

BRAC's activities include providing micro-credit loans to group members without collateral, on a
service charge basis under various programs. Loans are stated net of provision for loan losses.

E- @ E [ I

BRAC provides for loan loss provision based on 2% of loan disbursements made. Non- performing
loans are monitored and service charges are not recorded. Such loans are written off against the loan
loss provision when recovery is unlikely. Management regularly assesses the adequacy of the loan loss
provision based on the age of the lean portfolio, Any collections received from loans previously written
off are credited to the statement of income and expenditure.

in Related Undertaki

Related undertakings refer to separately-established undertakings in which BRAC has effective equity
interests of more than 20%. Details of these undertakings are disclosed in Note 4,

BRAC's investments in these undertakings are accounted for by the equity method whereby the
investments are initially recorded at cost and subsequently adjusted to reflect BRAC s share of results
for each period added to or deducted from the respective investment costs, from the dates of their
acquisition and to the dates of their disposal.

Non- lidati

BRAC, being a society registered under the Societies Registration Act, 1860 is not subject 1o any
requirement on the preparation of consolidated financial statements, Accordingly, BRAC's
investments in related undertakings wherein the effective equity interests are more than 50% are
accounted for by the equity method as explained in Note 2.8 above.

1 in Securiti Lol

All investments are initially recognized at cost, being the fair value of the consideration given and
including acquisition charges associated with the investment.

Investments in securities were previously stated at the lower of average purchase cost or their quoted
market value on an individual security basis. As discussed in 2.0 above, following a review of its
accounting policies to provide a more appropriate presentation of its financial statements, BRAC has
changed its accounting policy with effect from the year ended 31 December 2001, to measure, after
initial recognition, investments in shares of listed companies at fair value, with unrealized gains or
losses recognized in the statement of income and expenditure. Fair value is generally determined by
reference io stock exchange quoted market bid prices at the close of business on the balance sheet date,
adjusted for transaction cosis necessary to realize the assel, No adjustment has been made in respect of
prior years as the adjustment to reflect the application of this policy retrospectively is considered
immaterial.

Other long-term investments which are intended to be held to maturity, such as debentures and private
debt securilies, are subsequently measured at amortized cost. Amortized cost is calculated by taking
inlo account any discount or premium on acquisition, over the period to maturity. For investments
carried at amortized cost apart from the amortization process which is dealt with through the income
statement, any gain or loss is recognized in the statement of income and expenditure when the
investment is disposed of or suffers a permanent diminution in value.
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Agcounts Receivable

Accounts receivable arise principally from BRAC's commercial activities and programme support
enlerprises, and are stated net of provision for doubtful debis.

Inventories

Retail inventories are stated at cost based on selling price less average mark-up, and other inventories
are stated al cost. Provision is made for obsolete or slow moving items, to reduce their carrying
amounts to net realizable value.

Motorcycle Replacement Fund

Applicable donor funds are utilized for providing motorcycles to project staff. Effective from January
1, 1997, these funds are held in a replacement fund. BRAC provides motorcycles to staff, the cost of
which is recovered through monthly salary deductions. In previous years, the balance in the
Motorcycle Replacement Fund has been retained in the balance sheet, with transfers to the Unrestricted
Capital Fund upon expiry of the relevant programme period, and based on the programme grant. As
discussed in 2.0 above, following a review of its accounting policies to provide a more appropriale
presentation of its financial statements. BRAC has changed its accounting policy whereby donor funds
received and utilized for the purchase of motorcycles are amortized o the statement of income and
expenditure over a period of 5 years, being the average estimated useful life of the molorcycles.

This change in accounting policy has been accounted for retrospectively by a prior year adjustment
together with restatement of comparative figures as disclosed in notes 12 and 24 (o the financial
statements. The effect of this change in accounting policy is an increase in net surplus for the year by
Taka 11,980,297 (2000: Taka 14,947,986).

BRAC maintains its books of account in Bangladesh Taka. Transactions in foreign currencies are
translated into Taka at the exchange rates prevailing at the dates of transactions. Monetary assets and
liabilities denominated in foreign currencies at the balance sheet date are translated to Bangladesh Taka
at exchange rates prevailing at that date and any gain or loss is recognized in the statement of income
and expenditure. BRAC's foreign currency denominated monetary assets or liabilities are outlined in
Note 23 below.

Self - Insurance Funds
BRAC has created a self-insurance fund to cover the risk of cyclone and fire on its properties and

motorcycles. This self-insurance fund is based on estimates by the Governing Body, and as from 2001
by reference o external actuarial valuations. It is held as a provision and is not externally funded.

BRAC also sets aside monthly amounts equivalent to 3% of the basic salary of employees, 1o constitute
the group self-insurance fund. This fund is to cover liabilities arising out of death and other permanent
injuries suffered by the employees. The terms of employment provide for payment in the event of death
or permanent injury, of amounts ranging from 12 months’ equivalent of basic salary in the first year of
employment, to 50 months® equivalent of basic salary in the 10th year of employment onwards. The
self-insurance fund for employees is held as a provision and is not externally funded. It is based on
estimates by the Governing Body, and as from 2001 by reference to external actuarial valuations.

10
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Self - Insurance Funds (Contd.)

The extent of Future liabilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuations carried out
in 2001 in respect of the funds and are reflected in Note 15 10 the financial statements. It is BRAC's
policy 1o carry out actuarial reviews al least every three years to assess the adequacy of the provisions

in respect of these funds.

Employee Gratuity and Redundancy Fund

BRAC makes provisions for an Employee Gratuity and Redundancy fund, on the basis of two months’
basic salary for each completed year’s service for each permanent employee (based on basic salary of
the last month). The fund is held as a provision and is not externally funded. Gratuity is to be dishursed

upon retirement of employees whilst redundancy disbursements are to be made as a one-time
termination benefit in the event of cessation of service from BRAC on grounds of redundancy.

The extent of future liabilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuation carried out
in 2001. The provision is reflected in Note 15 to the financial statements. It is BRAC’s policy to carry
out actuarial reviews at least every three years to assess the adequacy of the provision in respect of the
fund.

Deferred Taxation
Deferred taxation is provided, using the liability method, on all temporary differences at the balance
sheet date between the tax bases of assets and liabilities and their carrying amounts for financial

reporting purposes. Deferred taxation benefits are only recognised when there is reasonable
expectation of realisation in the near future_

Borrowing Costs

All borrowing costs are recognised as an expense in the period in which they are incurred except where
such costs are directly attributable to the acquisition, construction or production of a qualifying asset, in
which case these costs are capitalised as part of the cost of that asset. Qualifying assets are assels that
necessarily take a substantial period of time to get ready for their intended use or sale.

Cash and Cash Equivalents

Cash and cash equivalents for the purposes of the statement of cash flows comprise cash and bank
balances, against which bank overdrafts, if any, are deducted. Included in cash and bank balances are
donations which are received through donor grants. By virtue of donor agreements, the manner in
which such donations are to be applied may be restricted (o specific projects and/or assets.

11
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Fixed assels
Cos [hepreciation
Adjustment for
Additions during | Transferred | Disposals during Charged during | dispeesulstransier Mel buok value 31-] Mel book value 31
Giroup of fixed assein UOpening halunce the year during ihe year the year Closmng balance | Opening balance the year during the year Clomng balance 12-2401 12- 2N
Taka Tukn Tuka Taka Tuka Taku Tuka Tuks Takn Tuks Taka
Freehld Taind YHZ N84 554 310,086,446 - (1,TI6,45T) 1,290,754, 168 - - B - 1,290,754, 198 URZ 364 554
Bulldings LA31.447 045 B T I0BATT  (L1,503,794) 1,633, 101,624 16,637 52y H3,931 643 (4,244, 143) 166,323,429 1 366,778,195 1324 459, 116
Furniture and fixtures 00,079,299 RN R - . 794,342 302 139, 608,79 26,633,707 - 166,242 587 124, 1R RIS 151 470508
Fruipiment 522 X30,564 143,345 406 . 665 675,075 261 k4, 195 T3, 319508 I A23,70 I asan 01,326,374
Weliicles 187,744 651 3242350 - - LR 124,823,930 19,6401 955 - 14%,425 A5 42 501,116 SH AN, 72U
Bicycles 9782234 2350 - 12,157.362 TN (TR R 9273130 2,884,220 L S09.171
Machinery 272,699,275 234,587 - 272.4933,862 101 985318 23550422 - 125,535,740 147 398,122 170 713,957
Deep wibewell und fank 4,649,580 171,683 - - 4. 541,263 2931248 214 3431,462 1 Au% 8 1,739,332
Hulchery | S0, 902 163,677 - - 2,144,779 1M11 BHES 21440 - 1216355 SIH A4 977
Camp/pouliry/Hvesiock sheds 3371 B3 69,0155 8649 - NS 012472 43 360 4491345 446,143 5342 857 VYRTY 61S |
Matocycles I BE2A11 181,173 - - 1,563, T84 U0, 192 U008 - 1T, 260 TS 524 A41419
Canstruction wark in progress 5604771 193, TE3 340 (152, 154, 246) - 7,298,865 - - a - 67,236 K65 55619771
Critesfmanneiquinssimples I 036410 1361993 - - 9,394 400 28,226,093 3,269,937 - 31 A4%6,030 7.902.373 YHIT
Total 20000 3,901,152 277 Y3 520,358 (13220,655) 4550451580 HEO 136,012 212,593,422 - 1ML, T29 444 3.451.?223.1& 10200000 6,265
Totsl 2KK) 3,208 432 495 715,506,145 - (24.086.363) 3,500,152 277 74,554,749 202,027,513 (4 50,250) BB, 136,012 3020016, 265
2l 200
foiy Tk Tuka
i} includid in cost of sules of commerginl projecis Mate 27 434,210 1R,47, 030
ii) reflecied in programme reluled expenses Mate 27 2005 454,222 143 2T KT
2124593432 UL N2T.513

Auimount of TEAJEY 676 (2000: Tk43,299,797) hus been transfereed 1o the stitement of Income and expanditire from Defeced Tncome - fnvesimenl fn fixed assels 10 cover the depreciation charge Tor duo-funded Nxed wssets as disclosed in

Mistes 12 & 1V

Landed properiies wilh an aggregite sel book value of Th3U6 T69679 (2000 Tk, 275,526,729) have been pledged 1o secure bunk ovesdrall fucilithes us disclned in Note 13 aid 18 10 the fnancial statements,




4. Investment in reloted undertakings

2001
Depasit for
Related undertakings - unguotzd Shares shares Share of Reserves Loans Tatal
Taka Taka Taka Taka Taka J
BRAC Bank Lid. 244,540,000 - (1,506.656) - 24843330
BRAC Industries Lid. 24,994,900 . 848,216 - 25,848,116
BRAC BD Mail Network 9,250,000 - (B47,7T48) - §.402.252
BRAC Renata Argo Industries Lid, 21,420,000 . 3,525,008 17.632.320 42577418
BRAC Services Lid. - 10,000,000 {20,340, B80) 24,6492 038 14,351,158
BRAC Concord Lands Lid. - 60,000,000 . 24233514 84221514
Delta BRAC Housing Finance Corp, Lid. 50,000,000 - 24,433,225 - 4,433,225
355.609.900 0,000,000 6,111,215 66547872 498,268 987
2000
Deposit for
Relnted undertakings - unqueted Shares shares Share of Reserves Loans Total
Taka Taka Taka Taka Takn
BRAC Industries Ltd. 24,999,900 - 748,932 - 25,748,832
BRAC BD Mail Network 8,500,000 - 2,794.260) - 5,705,740
BRAC Renata Argo Industries Lid. - 15,300,000 (1.575.463) 25,615,406 39,339,943
BRAC Services Lid, - 10,000,000 (19,095,879) 25,072,967 15,977,088
BRAC Concord Lands Lid. - 60,000,000 1,111,250 - 61,111,290
Delus BRAC Housing Finance Corp. Lid. 50,000,000 - B.752.688 - 58.752.688
83,499,600 85,300,000 {12,852.692) 50,688,373 206.635.581
2001 2000
Related undertukings % 3 Principal activities
BRAC Bank Lid. 95.9 - Banking business
{ Incorporated in Bangladesh)
BRAC Industries Lid. Ge.9 LR Cold storage
(Incorporated in Bangladesh)
BRAC BD Mail Network Lud, 8.0 90.0 Intemiet service provider
(Incorporated in Bangladesh)
BRAC Renata Agro Industries Lid, 510 51.0 Poultry farm
{Inearporated in Bangladesh)
BRAC Services Lid. 100 100 Hospitality
(Incorporated in Bangladesh)
BRAC Concord Lands Ltd. 500 0.0 Land and housing
(Incorporated in Bangladesh)
Dela BRAC Housing Finance Corp. Lid_ 258 250 Housing linince

(Incorporated in Bangladéesh)
BRAC's investment in the related ondertakings are represented by its share in the respective net tangible assets,

On 27 June 2001, BRAC compleied its investment in BRAC Bank by subiscribing for 2,499,400 ordinary shares of Tk, 100 each
representing a 99.9% cquity interest. The share of results of BRAC Bank has been accounted for using the equity method from that date.
Loans represent finance provided for working capital and earn 126 - 20% (2000; 129 - 20%) interest per annum. These loans have no fixed
repayment lerms.

Included in share of reserves in 2001 is a non-distributable portion smounting to Tk10,349,875. In prior vears, BRAC'S financial stulements
did not include its share of non-distributable reserves. The amount of Tk10,349.875 brought to accoumt in 2001 includes TkS, 498,481
relating to prior years. In view of the relative immateriality of the amount attributable to prior vears, no prior perind adjustment has been
effected.



Investment in securities and others

Original cost of shares in companies listed in Bangladesh
Provision for permanent diminution in value

Debentures
Other program investments

Marke! value of shares in companies lisied in Bangladesh

2001 20RO

Taka Taka
9,765,706 0,544,706
(3.867.805) (4.592.646)
5,897,901 4,952,060
E0,000,000 70,000,000
. 2353909
85,857,601 77.305.969
5.897.901 5,640,090

Investments in securities were previously stated at the lower of average purchase cost or their quoted market value on an
individual security bazis. Following a review of ils accounting policies to provide a more appropriate presentation of its
financial statements, BRAC has changed its nccounting policy to measure, after initial recognition, investments in
shares of listed companies at fair value, with unrealized gains or losses recognized in income. No adjustment has been
made in respect of prior years as the adjustment to reflect the application of this policy retrospectively is considered

relatively immaterial.

Debentures of Thk.10,000,000 (2000: Tk.30,000,000) have been pledged as security for borrowing facilities, as disclosed
in Note 18 to the financial stalements. The debentures earned interest at 11.5% - 13.50% (2000: 11.5% 12.75%) per

annum during the year.

Loans to Village Organisation members

Service charge Loan loss
Principal outstanding| receivable provision Tatal
Taka Taka Taka Taka
At January 1, 2001 7,732,454 484 123,368,525 {544 860,387) 7.310,962,622
Additions 15,099.817,735 2,195,038,359 (250,194,734)  17,044,661,400
Realisation {14,416,043,490)  (2.210,424,626) - {16,626,468,116)
Write-off (160,816,201} {17.,838.688) 160,816,201 {17.838,688)
At December 31, 2001 5255412528 50,143,610 (634,238,9200  7,711,317.218

Loans (o VO members bear annual service charges as follows:
Micro-credit 15% fla
Housing loans 10% flm

Repayments are made in weekly/bi-weekly/monthly instalments.
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Loans to Village Organisation members (Contd.)

The loan principal outstanding and loan loss provision are analysed as follows:

Loan Loan Loan lass Loan Loan loss
Classification Days in Arrears Principal Provision Principal Provision
2001 2001 20010 2000
Standard Current (no arrears) 7,326,300,528 146,526,020 6.580,397215 126,665,984
Watchlist 1-30 127,448,000 6,372,400 325,845,550 16,292,277
Substandard 31 -180 345,420,000 69,084,000 480,966,232 06,193,246
Dioibtiul 181 - 350 175,950,000 131,962 500 158,146,427 118,609,820
Loss Over 350 280,294,000 280,294,000 187.0599,060 187.099,060
8,255.412.528 634,238,920 7,732.454.484 544,860 387
Inventories
2001 2000
Taka Taka
Seeds and feeds 385649323 265,600,811
Medical supplies and consumables 50,507,777 18,141,260
Printing and stationeries 73,261,602 96,465,994
Handicraft goods 197,657,374 210,307,895
Dairy products 31,709,781 19418,612
Programme materials 177,805,463 193,137,863
916,591 320 B03.072.435
Grants and accounts receivable
Grants receivable (Note 16) 242,930,310 301,023,234
Interest receivable on fixed deposits and PSP 184,811,311 350,255,678
Other accounts receivable 364,730,436 236,480,495
192,472,057 B87,759.407
Provision for doubtful debis {12,613,742) (12,627,992)
779,858,315 875,131,415

Included in interest receivable on fxed deposits and PSPs is Tk. 17,469,157 (2000: Tk.25,000,000) receivable after 12

months.
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10.

i 1L

Advances, deposits and prepayments

Advances;

Employees
Suppliers

Advance for tax

Deposits for facilities and utilities

Prepayments

Fixed deposits and PSPs

Fixed deposits

* Patirakhya Sanchya Patras (PSPs)

* PSPs are Defence Savings Certificates issued by the Government of Bangladesh.

20401 2000

Taks Taka
38,596,157 28,965 534
320,731,774 195,879,666
62,043,545 50,706,800
421,371.516 273,552,000
16,587,714 13,257,330
44,212 273 30.569.956
482,171.503 319,679,286
1,167,123,8536 522,904,421
100,000,000 255,000,000
1,267.123,836 1.177,904,421

Fixed deposits and PSPs amounting in aggregate (o Tk.649,145,543 (2000: Tk.840,601,505) have been pledged to

secure term loan and overdraft facilities as disclosed in Notes 13 and 18.

Cash in hand and at banks

Cash in hand
Cash at banks

28255674 38,073,320
430,338,191 347,730,155
458,593,865 385,803 475

For the purpase of the Statement of Cash Flows, cash and cash equivalents comprise the following as at December 31;

Cash in hand and al banks
Bank overdrafis (Note 18)

16

458,593,865 385,803,475
(355,996,810) (402,516,663)
102,597,055 (16,713.188)




12,  Deferred income

Investment in Motorcyele
Note Fixed Assets | Replacement Fund Total
Taka Taka Taka
At 1 January 2000
{as previously reporied) 564,175,493 232,477 852 T96.653345
Prior period adjustment 24
- accumulated amounts transferred
to income and expenditure
account - 200,905,879) {200,905 879)
At 1 January 2000 - restated 564,175,493 31,571,973 595,747,466
Transferred from
Grants received in advance 16 23228241 3388879 26,617,120
Amortisation 1o Stalement
of Income and Expenditure 19 (43,299,797) {14,947,986) (58.247,783)
At 31 December 2000 - restated 544,103,937 20,012,866 564,116,803
At 1 January 2001
(as previously reported) 544,103,937 180,615,766 724,719,703
Prior period adjustment 24
- accumulated amounts transferred
{0 income and expenditure
account - (215,853,865) (215,853,865)
- amount previously transferred to Capital Fund - 53,250,965 55,250,965
Al 1 January 2001 - restated 544,103,937 20,012 866 564,116,803
Transferred from
Grants received in advance 16 5,898,798 4,457,645 10,356,443
Amortisation to Stalement
of Income and Expenditure 19 {43,849 676) (11.980,297) (55,829,973}
Al 31 December 2001 506,153,059 12,490,214 518,643,273
13. Term loans
MNote 2001 200K]
Taka Taka
Government of Bangladesh {n) 62,897,925 239,338,526
Palli Karmo Shahayak Foundation (PKSF) (D) 2,414,500,000 1,827,000,000

* Bangladesh Krishi Bank (BKB) (c) 73,936,200 85,328,300

* Standard Chanered Bank (d) 250,000,000 450,000,000
Credit Agricole Indosuez ie) 60,000,000 30,000,000

* Agrani Bank ({3 125,000,000 189,000,000
Unibank (g) 10,105,552 28,595,854
BASIC Bank Lid (h) 22,400,000 -

* The Trust Bank Lud (i) 32 806,246 -
Sonali Bank () 200,000,000 -
Al-Baraka Bank Bangladesh Lid - 42,000,000

3.251,646.323 2,951,562,680
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13.

Term loans (contd.)

2001 2000

Taka Taka
Term Loans are analysed as follows:
Amount repayable within 12 months 528,748,450 376,960,680
Amount repayable after 12 months 2,722.897.873 2,574.,602,000

3,251.646,323 2.951.562,680

« Secured by fixed deposits and PSPs amounting in aggregate to Tk.348,583,043 (2000: Tk. 460,701,506) and properties
amounting in aggregale to Tk.114,341,573 (2000: Tk.Nil)

() ()

(a) (i1)

(b) (i)

(B) (i)

(c)

(d)

(e)

(0

(h)

(i

G

Loan from the Government of Bangladesh of Tk. 32,810,000 is interesi-free, and will be revolved until the
completion of Poultry for Nutrition program expected to be beyond 2005.

Loan from the Government of Bangladesh of Tk. 36,000,000 was obtained io disburse among the VO members
as housing loan and bears interest at 1% per annum. The loan is repayable in equal half yearly instalment in five
years, starting from August 2000.

Loan from PKSF of Tk.2,287,500,000 was obtained to support the credit program and bears service charge at
5% - 7% (2000; 5%) per annum. This loan is repayable in equal half-yearly instalments in 10 years, starting
from June 10, 2001.

Loan from PESF of Tk.127,000,000 was obtained to support the Participatory Livestock Development Program
and bears service charge 6.25% (2000: 6.25%) per annum. This loan is repavable in equal quarterly instalments
in 10 instalments, starting from 1999,

Loan fram BKB bears interest at 8% (2000: 8%) per annum and is repayable in twenty equal half- yearly
instalmenis, starting from January 01, 1998 and ending on July 01, 2007.

Loan from Standard Chariered Bank bore interest at 9.5% (2000: 10%) per annum and was fully paid
in January 2002

Loan from Credit Agricole Indosuez bore interest at 9% (2000: 9%) per annum and was fully paid in January
2002,

Loan from Agrani Bank bears interest at 9.5% (2000: 9.5%) per annum and is repayable in 9 cqual half yearly
instalments, starting from December 2000.

The Unibank loan balance includes capitalised interest calculated at 6% (2000; 6%) per annum at the time of
drawdown for the purchase of machinery. The loan is repayable in 10 equal half yearly instalments, starting
from Sepiember 30, 1997.

Loan from The Trust Bank Limited bears interest at 12% per annum and is repayable in 36 equal monthly
instalments, starting  from July 2003.

Loan from Bank of Small Industries and Commerce Bangladesh Lid bears interest at 12% per annum and is
repayable in 60 equal monthly instalments, commencing after 12 months from the date of creation (creation

June 12, 2001).

Loan from Sonali Bank bears interest at 10% per annum and is repayable in quarterly instalments with
accrued interest within 3 vears including 1 year moratorium at the beginning, starting from October 31, 2001

18



14,

15.

VO members' savings deposits

2001 2000

Taka Taka
Opening balance 3,550,373,168 2,902,953.451
Deposits for the year 2,281,017,534 2,124,177.419
Withdrawals the year {1.526,394,618)  (1476.757.642}
Closing balance 4,304,995 584 3.550.373.268

The average rate of interest paid in respect of savings deposits by VO members was 6% (2000: 6%) per annum.

Other long term lishilities

Employee gratuity and redundancy fund 812,579,601 722,606,711
Self-insurance fund
- Employees 67,623,198 47,680,833
= BRAC properties and motorcycles 32,407,657 22755323
100,030,855 T0,436,156
Other funds
- Special fund for scholarship 2,734,900 277,115
- Flood rehabilitation fund 50,810,875 46,110,837
- Emergency fund 32,804,561 -

998,960,792 841,524,819

An actuarial valuation of the self-insurance fund for employees as al December 31, 2001 was performed by an
independent professional actuary. Based on the valuation, the actuarial liabilities were estimated al Tk 27,721,000,
indicating a surplus provision of Tk 39,902,000, The principal assumptions applied in the actuarial valuation included
official mortality rates in Bangladesh and an interest rate of 8%, which is the average long term rate of interest expected
1o be applicable. '

An actuarial valuaton of the employee gratuity and redundancy fund as at December 31, 2001 was also performed by
an independent professional actuary. Based on the valuation, the actuarial liahilities in respect of past services were
estimated at Tk 799,875,000, indicating a surplus provision of Tk 12,705,000, The principal assumptions applied in the
actuarial valuation were similar to those applied for the self-insurance fund for employees, and additionally a rate of
salary increase of 7% per annum.

The indicative excess provisions in respect of the self-insurance fund for employees and the employee gratuity and
redundancy fund, amounting to an aggregate of Tk 52,607,000, have not been written back, but will be considered in
determining future provisions.

BRAC also commissioned an investigation report on the properties and motorcycles self-insurance insurance fund as at
December 31, 2001 by an independen! professional actuary. The provision made, of Tk 32,407,757, is in respect of
properties held within the Dhaka city corportion ares and motorcycles outside the area, Based on the investigation, the
liabilities calculated on insurance premium rates that would be applicable were estimated at Tk 24,400,000. However,
the investigation report also addresses BRAC'S intention to extend its self-insurance fund to cover its properties outside
the Dhaka city corporation area. The investigation report sets oul & recommendation that 1o meet this intention, a
provision of Tk 200,000,000 would be required. BRAC intends 1o accrete its properties and motoreycle self-insurance
fund provision to attain the recommended Tk 200,000,000 over a perind of six years commencing 2002, subject to
[urther periodic reviews,

The Special fund for scholarship represents the Catherine H. Lovel memarial fund which will subsequently be utilized
for a scholurship programme for poor girls. It is represenied by specific fixed deposits, from which interest is added
the fund.

The Flood rehabilitation fund represents recoveries from prior disbursements of grants for food rehabililation, and is
held a5 a provision .

The Emergency fund represenis receipis from service charges from prior disbursements of granis under the donor
funded Micro-credit Rehabilitation Project to assist micro-credit borrowers in the event of natural disasters such as
floods, typhoons and cyclones. The [und is represented by a specific bank balance from which interest is added to the
fund,
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16.

17.

Grants received in advance account

Al 1 January
Receivables as al 1 January

Donations received
Transferred from / (o) deferred income:
- Investment in fixed assets

- Motorcycle replacement fund

Transfer to Statement of Income and
Expenditure for expenditure during the year

Receivables as at 31 December
At 31 December

Other corrent liabilities

Liabilities for expenses
Liabilities for goods
Advances received for training, publications, supplies ete.

Bank overdrafts

Pubali Bank Ltd

Credit Agricole Indosuez
American Express Bank
Standard Chartered Bank

(a)
{b)
(e)
(d)

2001 20000
Taka Taka
18,189,531 45,798 773
(301.023234)  (517.252.389%)
(282,833,703) (471,4533,612)
1.607,633,045 1,878.070.044
(5,898,798) (23.228,241)
(4,457.645) (3,388.879)
(1,480.021,954) (1,662,833,015)
(165 579,055) 282.833,703)
242930310 301,023,234
T7.351.2558 18,189,531
==
207,914,168 300,057,695
55,437,921 42 267335
158,303,670 63,735479
511,655,759 505,060,509
153,422 781 40 645,257
5427492 154,588,770
142,004 366 198,282,636
15142171 -
355,996,810 402,516,663

The bank overdrafts are secured by fixed deposits and PSPs amounting in aggregate to Tk.300,562 500 (2000:
Tk.379,900,000) by investments in debentures amounting to Tk.10,000,000 (2000: Tk.30,000,000) and by pledge of

properties with a net book value of Tk.282,428,106 (2000: Tk 275 526,729),

Terms and conditions of the individual overdrafis are as detailed below:

(2) Owerdraft from Pubali Bank Ltd which was obtained for micro-credit program bears interest at 12% (2000
11%) per annum, and is repayable on or before April 30, 2002,

(b} Overdraft from Credit Agricole Indosuez was obtained for micro-credit program, bears interest at 10% (2000

10.75%) per annum, and is repayable on or before March 01, 2003.

(<) Overdraft from American Express Bank was obtained for micro-credit program, bears interest al 95 (2000:

10%) per annum, and is repayable on demand,

{d) Overdraft from Standard Chartered Bank was oblained for working capital finance, bears interest at 10% per

annum, and is repayable on demand.




19.  Donor grants

Transferred from grants received in advance
Transferred from deferred income:
(8) nmortisation of investment in fixed assets
- unrestricted :
- lemporarily restricted

{b) amortisation of motorcycle replacement fund
- unrestricted
- lemporarily restricied

in
20 Investment income

Interest on bank accounts,
fixed deposits and PSPs
Share of profits less losses in related undenakings
Debenlure interest
Others

21 Other income

Service charges

Sectoral income

Gain on disposal of assets

Partial reimbursements on cost of educational supplies
Training income

Sales revenue from Gonokendra Journal

Sales revenue from Printing and Publication

Interest received on loans and advances

Foreign exchange gain - unrealised

Others

22 Taxation

Income taxation charge for the year

16

20411
Taka

RIL LY
Taka

1,480,021,954

1,662.833.015

39,565,148 5
4,284.528 43,299,797
43,849.676 43,299,797
11,180,251 10,516,406
BO0.,046 4,131,580
11,980,297 14,947 956
1,535,851,927 1,721.080.798

123931.418 189272727
23,338,890 16,038,139
11,251,856 4,259,931

1,627,537 5,074,255

160,149,701 194,645,052
. = 59,544,154
11,908,622 102,887,623

6,163,450 4,381,151
32,019,066 23,971,480
37,158,024 59,236,495

312,530 4,319 357

2015254 19,067,936
34,913,131 7,049,815
17,452,050 10,296,700
17.279,683 21,777,385

159,251,810 312,532,096
2001 2000
Taka Taka

- 19,259,284

In 2001, by virtue of new legislation under the Income Tax Ordinance 1984, in addition 1o ils commercial activities
which were previously legislated to be taxable, BRAC is also subject to taxation on income derived from its non-
commercial activities unless they are tax exempl. Income from house property (remtal), micro-finance activitics,

agricultural based programme support enterprises and dairy activities are tax-cxempt.

There is no taxable income in respect of BRAC's taxable activities in 2001, As at 31 December 2001, BRAC has
approximately Tk47 million tax losses arising from these activities, which can be carried forward for a2 maximum period
of 6 years 10 se1-off against any future taxable income within this period, subjeet (o the agreement of the tax authorities.

The taxation charge for 2000 was in respect of net income arising from commercial projects during the year.
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Foreign currency denominated monetary assets and liahilities :

2001 o
Taka Taka
Residence Foreign Currency Deposits (in USS) 316,803,777 279,750,750
Cash at bank (in USS) 373,730 418,807
Term loan from Unibank for BRAC Dairy and Food Project
(in LISS) 10,105,952 25.895.854
Prior period adjustment

In previous years, the Motorcycle Replacement Fund balance was retained in the balance sheet and transferred 1o the
Unresincled Capital Fund upon expiry of the relevant programme period and based on the programme grant. To
provide a more appropriate presentation of its financial statements, BRAC has changed its accounting policy whereby
such donor funds utilized are amortized to the statement of income and expenditure over a period of § years, being the
average estimaled useful life of the motorcycles. The change has had the effect of increasing surplus after taxation for
the year by Thk.11.980.297 (2000: surplus after taxation increased by Tk.14.947,986). The effects relating 1o periods
prior to 31 December 1999 have been adjusted against the accumulated funds brought forward from the relevant

periods, and have been disclosed in the Statement of Changes in Net Assets.




25 Schedule of donations received

Name of the projects Donor 2001 2000
Taka Taka
Rural Development Programme NOVIB - 30,906,566
AKF/CIDA - 50,426,515
EC - 213.871.168
- 295.204.249
Reproductive Health and Digease Control DFID 48 877,500 115,441,162
48.877.500 115.441.162
Rural Service Delivery component of National Pathfinder
Integrated Population and Health Programme Inlernational 27,191,725 99 066,139
Vulnerable Group Development Credit Programme GOB - 33.500.000
Mational Facilitation Programme (BINP) GOB 283,360,721 231.856,735
Arsenic Mitigation UNICEF 14,676,316 3,985,847
Flood Relief and Rehabilitation Programme DFID 5,829,922 10,798,538
DANIDA 18,000,000 -
NOVIB - 10,663,835
EC - 16,437,910
Local Donors - 155,357
23,829,922 38.055.640
Forth Fisheries Programme GOB/DFID 5,241,525 3,036,000
Integrated Food Assisted Rehabilitation. World Food Program - 9,103,000
Education for Under Aged Garment Workers UNICEF 3.671.727 2.870.682
Implementation of Guidelines for Compensating GOB 204,682 12,166,497
Erosion Flood Affecied Persons
Nonformal Primary Education (Expansion) UNICEF B6,341,447 -
DGIS 175,400,000 345,280,000
NOVIB 34018387 47,085,370
DFID 239,553,800 236,280,000
AKF/CIDA 84,761,631 49,110,840
EC 359,791,027 313,950,000
Others 132,841 11,495
080,899,133 D91.717.705
Challenging the Frontiers and Poverty Reduction NOVIB 18,519,164 -
18.519.164 -
Agroforestry and Block Plantation EC - 7,558,862
Adult Literacy Programme GOB 702,706 9,155,395




25 Schedule of donations received (contd.)

Name of the projects Donor 2001 2000
Taka Taka
Basic Education for Hard 1o Reach Urban GOB 1.458.000 4,660,147
Working Children
Hepatilies -B Vaccine CIDA - 179,347
Char Development Programme DGIS 10,659,469 6.802.721
Strategies to lmprove the Propartion of Deliveries with Uneversity Aberdeen 681,867 B03.576
Skill Attendants
Micronutrient Beverage Supplementation for Adolescent Girls International Dev., - 6,946,340
Research Centre
Participaiory Livestock Development Programme DANIDA 14,269,620
Homestead Poultry &s the Means of Generating GoB 2.266.000 5.960.000
Earnings for and Improving Nutritional Status of the
Foor Households of the Selected Thana (Poultry for Nutrition )
Popular Theather Australian Embassy 1,227,040 -
Strenthening BRAC Staff Capacity Rockfeler Foundation 13,457,500 -
INAFI NOVIB 8,948,546 -
Adolescent Peer Organised Network (APON) UNICEF 6,282,500 -
Global Nutrition Program Upsala University 1,126,103 -
BRAC Limb and Brace Centre (BLBC) Jaipur Limb Centre 2,776,437 -
Management Training of NNP Managers GOB 311.649 -
Atta Fortification Program WFP 565,000
Sundarban Biodiversity Conservation Project GOB 2,110,820
Training of Shasthya Sebika and Program Organisers NOVIB 1,826,011 -
Identification of Gaps and Needed Interventions to Indepth Nerwork 053,438
Promote Health Equity in Rural Bangladesh
Kangaroo Mother Care (o Prevent Neonatal and Population Council 486,691 -
Infant Mortality Project
Thematic Workshop on Microfinance Imp-Act 508,002
Income Generating Vulnerable Group Dev. Program GOB 129,250,000 -
(Transferred from Term Loan - Govt. of Bangladesh)
MNT Campaygn Save the Children 1,203,231
Total Received 1.607,633,045 1.878,070,044
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26, Segmenisl Anancial informstion

Halunce Sheel o al December 31, 2001
Asseds

Fixed ssseis

lnvesimon i reluted undeakings
lowesiment m secaribies and athers
Loans b Village Organisition members
Maotar cycle loans

lnveniodics

Girarus andd scoounts receivable
Adbvances, deposits und pezpaymeats
Term laun -tniermal

Fined depasiits anil PSP

Clasly by Bl uned 9i basnks

Tl Asseis

Liaivilities anal Mot Asurls
Tlnbvitinies:

Delemed income

Term loans

VO member suvings deposils
Dilier bomg derm lishiligies

Vo members project und currenl deeoumnd
Ciranis received in advimce accoun
Chher current liabilitics

Provision fot taxation

Honk ovendrufty

Total Linbilities
Met mssces -Capital fumd

Total Linbilithes and Nel assets

——— — Py p— p— —— - — " .-,
Temporarily
Unrestriciel reslricted
Asrong BRAC Duairy Agro based | Mon-igro bused M Scif-financing Hosse
Hural Ceult BRAC anil Food Fogramme Prugramme Finamce . Sucial Pripety Tulal Develupment Tl
Centie Frinteen Fject Suppon Suppii Progrumine Dievielopmaent [Bilding) Uineesiticed Projects 2w
Enderprise Enterprise Projects
Taka Taka Taka Tuka Taka Taka Tukn Tuku Tulki Tuks Taky
2397548 I9JERTM (9TEWLTH 5,3 10,45 A0 Ve KM 5T 1286 M5 90h  93A32TIV 3458422 357 R TR 4K 722 430
- . - - = E 440, 260,047 = A0 20 T A AYH, BT
- - - . HE BYT, W1 HE BT 00 BSLHWT, N
: 3 5 71,317,218 : 77137214 3 701,307,218
- T2, Tdh 5,355,493 ST 114,336,643 14,135,213 115,552,910 25,10, 220 1ol 430,041
197657074 INMISITI ALIMAZS 4271007208 4,25 0 12,833,370 175 114,534 : 016415008 8712 W1k, 491,300
20,31 1,524 43,644,352 BAILYI 235,244,540 T n4d,n2i 184,531,343 R PRES | 2073 AT LEN R b2 IR T 5K S
21,475,335 14,143,347 14,8949 451 B 108,444 M K27 #3357, TH 242,434,501 4,025,909 4T3 97 e K, 11 K55 482,171, 5000
(1H3, 131 B45) (79354074 - - 5 - 202 AN N5 : = - .
. - . = 148, TES BN 1T 38036 . 1267, 123838 - 1,267, 123,436
ITHMIA TOMA (006 DRG] (RARGATI60) (41w 1 108,313,500 ITAMIHAL SMID $19,273.39| {1,674, 5264) 454 SLHS
%7]1!,4-’!! 28,253 wl ﬂ.m.lﬂ" ﬁll'iﬂll_ll.m N‘ﬁ.:ﬂl III.'IHITI.'T?.WI }.IW.TH&E?PJ 351.1’!'?‘42{! ISEHH Iﬁ".!ﬁ‘.l-l A5 H |, TIH Ii‘ll-ll'l'."ﬂ'!'hﬁ.?}_
- - - - SHi, 542 504 410,542,504 H, 1IN A7 S18,043,273
0, Tn5,952 55,200, 247 3,186,304, 124 . X251 6ok, 23 - F25 10123
= . . . 4,0, 99, 54 - . 4,00H, 9, 584 . ERTITRUTRTY
c 12,103,635 . . . 5153, 50 . Wity 156,230 3280561 S 1, P2
= = - A ITA 30 - . 40 273 2 12,151 05 5240 265
- - - - » . - 77,251,255 77,351,255
38,905,262 A 340075 12,511,603 15.534.007 1051142 243, 8F 230 175,A12 254 B SO0 53 1624470 500,655,750
- - - - - 30,740,110 - 3140 00 - 3,740
- JEE S0, H Y ELRE ] RLRRTR R
B LR 16,137,710 22.617.545 T, 745, 24 1,951,742 TI75.113,158 2,027,905, 285 B 4 B, 967,344,131 [EARIRT KL HLI0RA 16,0010
HT.H71,233 12115224 TIATT A2 ATH 556,05 17, 7350000 3509, 164003 2L EEN W 32 309 3T 5,000, TTS, Tnd T, THA, Tas 5,745,500 5010
W6 T78.495  T4353934  W1795387  S4U 303448 TWARS S DL WM ITLIY] 3 149,78%,200  ASL27T A0 15,010,199, 604 3BT IS EE T aI2
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Lo Segioenbul Onunclsl informailivn (Contd)

Balance Sheet ay 4t Decomber 31, 1000
Assels

Finiod ussets

Davesimend inrelsied wndenakings
Imvestmend 0 secnrities and oihers
Lasanns to Village Organisation members
Mo eycle launs

Inveniories

Girits wnil pocounts reccivable
Adbvances, deposits snd prepay menls
Term loan <mtemal

Fined depoidis and PSP

Cashy bia hanid wied ai bumks

Tuolal Assels

Liabilltkes and Ml Assels
Linbilivies;

Delzmed incume

Term loam

Y0 members' savings depusits
Daher long term lisbilities

Vo memben project and cutrenl docoimt
Giiumis recemvend B ndvamce ugeeomnd
Dulver curem Hobilitles

Provrisban for (uxation

Bank ovenlrafts

Tl Lisbilities
Mt sty -Cupital fand

Total Liubifities ond Nel ssen

¥
Unrestricied restriried
Aarung HRAC Dakry Agro bused | Non-agro based Micm Sell-linancing Hoizse
Rural Crali HRAC anil Fiaod Progrumime Programme Finsaiee Social Properly Tistal Develapmien Toial
Cenlre Priniers Thuject Suppori Suppart Frogrumme Developmant [Baiilling) Umestricied Frojeiin KNI
Eriterprise Enlgrptise Frojucts
Tika Taka Taka Taha Tuki Takn Tuku Tulka Taka Tuka Taky
3,533,908 24, 28R, 112 220,945,116 A50, 110 125,216 T BESH2.TTI A2 H46. 15T 315.BH1.266 2481311024 536,644,341 3020001 6,208
- - - . T LR H . 200,415 3k . 35581
- » - 7,15, 91 47,308, b 77,808,000
- - . T30 902,472 3 - TAMNKLAYD - TAM 2!
= 555,344 291,008 . 4, 15700 [LERELE LT 15,716,812 T AL (R R
2107 195 RN LRI 19,414,612 TTE 415,048 2,350,482 18,426,701 2L, 174 442 a T, N AN 150 BULITF2 418
o {3 ]| 35,045, mid 3044, 2138 127,850,172 i 45,161 | 2034 545 25021337 i1 a8 ATd 008,181 W ER ek BTS00 1S
220015 JH15,544 10 H61, 9T 51,433,752 14,718 10,073,200 s SRR 2S5 3250 140 JUl 654,505 21024040 00,670, 26
U MAENN  (RTETYLE) . i - - 190,580, 7H4 . . B
- . . : BARTHS, A5, 118,621 c 177004, 431 = 1,077,504 4210
112377533 L220AMY (120575 EN  (551,4201,242) {371,745] Mt Hib 312 B76 6540 Ty 1K1Y &KS 515 5AM 563 {13 Thb ARRE 85 HUAATS
M08 e deuulT  LAOIT0S0M 54,000,267 SUIGTIY AT 2 T0RINLSAS  JS1WTI5h  DOSSY iHUON4  TSUSINUN LA 2622
- & - - - 12A410,244 12,4 [ip, 248 551,70, 555 Sl |16 N1
P TN LU T §45. 854 = 254060 K20 1KLL (KN 951,502 640 . 2981562080
= " * 3,550,373 2ak - - 3550373204 - 358070208
BJIE3,271 - - B1DE41 548 LR e L - B 1924014
= . . S, 420,108 ’ 85,423, 108 14629327 T52.432
. . - . - . - 15, 189,531 I, 18,500
O, 928 K1Y Y19) 422 4,703,521 19,274,843 FERR.LER BT 90HN1 ECR LR A, MIAIRY HLTIH AN S5 S
E . * = . 747,400 . 30,740 0030 B A7) 000
- - AUL 516 hd 4U2 516,601 L IR T
L R 17,274,603 9.5 370 19,270,843 0,474,347, 248 1547 473,380 393,539 B,333 293 40 S, 243 130 B.03E 537,735
67,873,233 12015224 Gl M), 132 ILHI0A24 5,026,729 LITA.547,044 1LIS5257. 0185 312576817 5225 Hun, 8K 145, 20 (R 571, IR BHT
_‘Eﬁ'ﬂ,l’lﬂ 29389917 Hll&!“i 3Fl¢m.3f|? ‘i.mﬁ'ﬂ‘) 1, T e 250 ZIL IS JSLI0T.356 11,559, 106 THLS YN 1, 309, 00,623




26, Seymentul Ansicial information (Conid.)

Stulemenl ul Inceme snd Expendiiure
Fir the year ended December 31, 2001

Incume
i ruiis
Hevesaie [smn
Camimercial projecis
Phogram suppsul emeneises
Service charge on louns 1o VO menibers
Invesiment ingome
{hher income -intermal
(bt income
Tncome frmm Howse propery

Tutal incoimns

Expanditurs

Commercial Projecis

Progrumme Support Enderprises

Huvase property related espenses

Edideation Progrumme

Mubrition Fogionme

Heabih und Pogralation Programme

Micro Finance Frogramme

Relief and Rehabiliation Programme

Pomliey Exiersion Programme

Fisheries Extengion Progrimme

Agricalture Exiemnsion PFrogramime
Serbeulture and Silk Development Programmy
Himan Rights und Legul Fducation Progrumme
Rural Enterprise Development Programme
Teninkng, worhahop und seminsrs

Clrwnd 1o BHALC Undversiay

Reseurch, Muousioning nnld Evahiation

Toul Expenses

Surplus/{deficit) of income over expendilure
befure Luxaiinn
Taxutinn

Nel s plusi[delicit) for the year

Tempararily
Unreatricied cestriciel
Asrany HEAC Dairy | Agto bused | Non-agio based Micn Sell-linancing Hause
Rurind Crafl BRAC andl Fomd Progrumme Programmnse Finaise Sociul Friapeny Total Drevelopmiend Tatal
Centre Printces Project Supipon Swpport Programme Lievelogmen { Fuitababirege Unresiricied Projeces k|
Enterpise Enierprise Profecis
Tuks Tuka Taka Taka Tukii _ Tuka Taks Tuku Titkis Tuka ki
U TEE 99 S, T4S, e 1,445, 16 528 1. 535,85 1027
GHLINAAHD  (MLATS A1 Ji4,006 308 - - L35, 225.46] 1035 235 A6
- - - 1 ARG, 26, 144 1347, 5280 . 1,5, 540, e |5, S i
- - - - Y5138 3oy . 3194 (8 e e TR D
- - - = - B9027,192 307,274 1593313470 H215,23) {FIRE i
FROEG62T)  (TATRA) (5090 W4 (Bt 54T, T2} 0,737, 350 185, 745, 1190 . ‘ .
204, 506 2734 152,074 - . 18 k80,712 A, IS AR - 119,055,979 Al 1595 H3 154,251 8100
3 = - = - - U, I (125 U 36 (125 - U Ml 125
37205168 162,775,392 MU H1HATE 1400208 552 N3 AT 1T 02,112,303 325,003,353 W, M IS 524 38757 1,526,117, 5% T BSILATS, 47
SIWISUT50 151,560,930 293,964 3 : . 1024, 1504 (RE B S
= - - 1247, 112, ) 93,1 447 - 1,380, 256,757 | BHRh 250, THT
- = B . - S, TU3 430 56,193,430 S 13430
- - - 18,540,497 - 18,541 477 U719, 803 Y93, 200, KN
- - = - AN A B B ST
= - - 117,738,200 117, T, 270 LT EN IR, T4H A
- - - 20345,704, 2749 - - ZM5, 704,37 . LIHS W27
- a 148,722 - 144,712 25,754, 16 JHAMEE M
e 24 562 05 . 25, 5BL.605 TAHI N 100,222,671
- - 2441300 2B 413,65 T4 52 B4 42 i 804
- = 4Y, T3, A4 TIRVIY 13342, 1M1 B30 1 A0
= - 17,349 pir e R L - 9,147
= = = 449,374,701 = A9, 374,701 265,022 A6, TH
- 24 23,556 = 24,264,550 - 24, 20556
- - 37,505 37,7955 1B 60 S50 141
= - SULCHMD, TN S HM IR . S mMl AN
= T Eh, 02 - 100, LW, T02 AT Nl 15,550,002
YV ISITSL ISLEGUNI0 29BATMGE 1287112340 WA AT DI04 2T AW ATLETS S50 AM dusDTRONIY 1525,317,584 AT A
AR 35.6 12 10,08 4t 10,497 514 114, 185,212 T A5 58 25 124 (L1491 521) ML sus ITESTISTH ML Lk I
035,612 11,305 462 10,457, 511) 114, 180,212 7,405 654 356, 408,4124 (LI4.390,521) 0I5 IS HIN 1FTs AT AT 0
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4. Segmenisl financial information (Comtd.s

Stalemnl ul Income and Expendliure
for the year endded December 31, 21000

Ingoue
Diosor grams
Rewenue iom:
Commercisl projecis
Program sappart enderpeises
Servhoe churge on kuna 1o V) membem
Invesimeni incoms
Otlser income
Incwmie fram | bouke propedy

Todud imcome

Expendifure

Commencial Projecis

Programme Support Enlerprses

Houne propeny related expenses

Education Programme

RNutrition Programime

Fenlth and Popubstion Programme

Micto Fimance Progiamine

Relael wmd Rebubildation Progrumme

Poultiy Estension Prsgramme

Fiheries Hxtemsion Programme

Agticubure Estension Programme

Sericubiste and Silk Development Progrumme
umam Righis and Leygal BEducation Progmmme
Haal Enlerptise Devebopment Programme
Truaming. workshop snd seminars

Remeurch, Monioring and eviduation

Totul Expeises

Surplusfidebel) of income over expenditure
belore tanation
Tuxuilon

Net surplus/ideficit) for the year

Temporarkly
Unestricted restricted |
Aarong BRAC Duiry |  Apro based | Non-agro baded Micto Sell-linamcing Hioame
Rumal Crali HRAL and Food Programme Programme Finnnce Social Propery Tual Develogmem Total
Cenlre Printers Praject Suppoe Suppon Trogramime Development { Busliding ) Usicestrbcied Projects i}
Enlerprise Enterprise Projecis
Tika Taka Taka Tiaka Taka Tk Tuka Taka Tukn Tiikn Tiikn
. 10,816,400 IMIEADE  LTI02HI02 T2 0T
T M, T L 14,955 83 2350 465 - AT LR AD LATE I
- - 3,537,025 WiLTI0 - LA TS O3RN AS
= - - | AN ERE, | - (. UREER A L] AR Y, 1N
= = = LR PR 662 864 19, Ba5,00652 : 194 kS 15T
AI25 AT 137 Ay S 462 L7111 WAITITH 115,059 595 - 152,276,537 101, 255 559 312532 0
- = = = - - ‘o“étfih'lﬁ ML FESANGS 3 HLS 15 H6S
TASSIZI80  MLIGI0  JW0656551  UMAZ4NMA  SUMLTI0 2021265k PLIAARS  WISISINS  LSIRIRNAUS  LERSIUNEE  h i
678551356 132 368,071 2N A2 66T . B - - - 1, DR 345, 1 [T ELET
- . - B, TIT N 24971, 198 . LR ] WIS, TRy
- - - - 51,569,381 51,584,381 - 51,580, 24|
= = 16,439,592 - 434,553 W3, 430267 LEARL TR R
- - - - - THU L6, S BB 1,5
- B, 185,807 - S 1MS, T TEL TS A4 VL5051
: : = . 1,423,404, 671 - LY 404,673 . 1, M2, 40 T
. . B . i ! 20,442,50 20,842,208
X = - - 3 - 02344414 102 3444104
= - - - - AINSE543 B3U5],543
- 77,365, W) T8, 360
- :: - - TEAS2IT THHA22TI
= ~ 3 T1EW N 71,590
£ . . i . 5 . 24,131,904 24,3314
L - - - - Suln016 - Sleuls - S92 A6
A v . 2 . ¢ 10,493,370 11441,
BILARLAE6  136N0T) ZHLA AT HiM1THT HY) 4TI N LI A0 T3 K5 551,215 51,580 361 AUTT A5 02 1 My, 3ol 471 5 R 470
Gh981024 9424 220 23 M4 N5, 5535 5ANLFI2 198,177 Y5 FA5.547,A50 AN Y25 N S50, 0y, S0 4,138,560 RRE RN L]
: ; : . g = - : {14,254 544) = (110,250 764)
f-h.'ﬂﬂl.ﬂslt ﬂ.l‘L’-l-éq A1 HES Wb 30535 '.'l,vﬁll‘.:alﬂ T 1T S 145 SH7 il Jﬁl% l]l;l."ili_,.!!'-l ENETEET 535,501, T




17.  Stmtemenl of Funciional Expenses

Temporarily
restricted |
Aurong BRAC Dhairy A I Sell-lasncing House:
Faarud Crofy BRAT wnid Food Pogramame Social ropeny Tuatal Developmend Tirial
Ceuitee Priniters Toject Suppoat Developnent {Baiillimg) Usiestiicted Frujects Nl
Enterprise Projects
Taks Taks Tukn Taks Thka Tuks Taka Taks Tuka

Expendiiure Sialemeni
Tur the yeur ended December 31, 20061
Sularses wnd benelis pUE LY 4622014 B30, 910 A2, 130 IHIT ST U E4E 626 T4 637 S . 12594000 10 410 45, 108 1T 2]
Travelling snd iranspartation ERILI AR T4U A% B AT 048 542 R LITAH B 413,005 Zi, 01 352 = I 3,122 ks B, 270,400 ZU4, Y2 A
Tenchen' wilarics - = - > = - = < . 62 SEX 02 262512, 02
Teachen' tumiing . = . - s = - - 42,243,711 4229271
Schonsl rend and malnicannce . = - - . . = - . W1, | 16,563 W, 1 i 2
Suutianery, el und wililities 24,189,493 2,527 2 2 1G4 T TA13,283 - 131 ik, 2400 18 422961 IR 19T A0 ] 12 52 s 550 250,529,452
Maimtenance ahed gereril expenses 10, MK 544 434,674 1,805,234 b2, S0 1,142,522 64,113,615 1,168,351 9,148,152 1422 6 36,2754 IR ERETHE
WO members’ training = E . - - 7217401 . 7,017,491 B 175,791 43, 243 052
Stafl tralning wmd development . A0 31,504 11,700 . A, 1 3E 246012 . 42,048,374 J 26644 LIRS
Pugrumme supplics . W5 . 23,113 243,734 T, T, 837 1,531,724 i B1.42.218 VR T, 2 476, 149,210
Inierest wn WO members’ suvings deposits . - " - 214,455,408 - . 244 455 M3 - SRR LLE R
Indevest on lom, leym b - 2571, IHx0 . . 172,29 K42 . 24N25, NN 170, B0 442 A ATTANE T, 51T A
Hank avendrall interest anal chirges f,I42,776 - - - - . 12,673,244 - LU . LERT A
Comid of goods sold of commercial projecis SO THUGAY  TMLSLZTE 229004, 289 . " = - W, 74,2 - B3, Tl 131
Cost of goids sobd of progranime suppon enlersises B . 1 AUE T L B2429, 583 - - - L2 0677 - L2748, 130,677
Publicily, slveriisement and sales commissions 13,471,206 0,765 4,408,634 44006,591 1,99, 02K . 1,733,524 . 26,274,652 | 6,274.052
Lasisan b peaisiboon for louns o VO members - . . - 250,104,734 - - 280,194,734 - 250, 1, T
Idepreciatim of fimed usseis 844,700 234,524 31,533, 148 3,158,451 dATE 51,086,623 ARG 2062 200,474,045 4,784,527 205,654 223
Frowmdan fui bad and doubiful debis TET AN H a - - a SETANND . NPT N
Fareign exchunge lons- unreabined - - 1,222 563 - - . - - 1,212,563 s 1,222 563
Adlocation 1o sel- insumince fund . - - - - - - 9,652,234 HA52,334 - WA52,134
Value Added Tax - 1,236, 56 I 51 872 - - 2 11,597 4. AN, 143 ’ TR TR
Chnnd b BHAC Univensity - - - = - - ETLLVILE] - RURCUTECE ] a SN MR
Peowisivin lon Emesgency Lund - - - . . 2,561 - - 32 800,501 . J2 41K 50 )

ﬂ'igi?i.?ﬁl 15 IEWI‘J-HII M&Hﬁ! 1 2EH K%, 729 Q1 M7 IESH 2&“5 WT'I -IJ'J.#‘H&?-I 5 ]'JESII 4|95uim i ta!ﬂil ?gﬂ i AT T SR

Inedudes in cont ol goods sold of commercial projects s depreciation of fixcd essels amoanting ta Th. 6,934,240



i7.

Satement ol Fanclional Expenses (Condd. b

Temporurily
Unrestricie cuatricted
Aurong BHRAC Duiry Ayro bhased MNon-pgro hased Micra Self-fnuncing Touse
Riarul Cruft BRAC and Food Progrumme Prugrainime Finance Social Propesty Tolal Development Tustal
Centre Printers Frapect Suppoit Supjon Frogrameme Developmen [ Bailelineg ) Unresiricied Propecis Jmn
Enlerprise Enlerprise Prodecis
Tiaky Taks TE Taks Tuka Taka Taka Tukp Taka Tuka Tuka
Expenditure Sluicmeni
fur ihe yeir ended December 31, 2000
Salaries amd benelils 40 0150, 0w A 125 019 K S9LETY 2 ATH 245 Th 19H T Ml Tus 723 4 6A0,U5H - LER L B BIUARY 154 | Smd N Uy
Traweling and irnsportation 4,i25,725 v, 739 5660373 A 800 681 227235 T8, T 1 L5707 A, 025,54 | U2,725.461 T8, T8 1 Au2
Teachess' salarivs - - . = - - . = 2T 455 B 272 RSF 04
Teachess' iralning . E A3 4l (134 33, bl G0N
School rent and muinenanes - - = - - - - - - 544, TH) [LE Sl e ]
Srationety, rent wid itilities U144, 412 257,032 3162321 11,434,224 I3, Sl 10 571,448 ik M) 4,580, 1.5, 800, M 44,430,070 2OLEI0
Muintenunce and genersl exponsss B2, 250 #5712 1047 0122 414,532 152,144 573427 5,812, |40 4, T, 774 My, | HY A2 25552 265 LHDBa, 747
VIO member iradning X - . - - . . . s 128,655 599 124,655 1w
Stall traming unid development - - 38,155 - - 42 635, 175,568 E 42845023 47,183,575 AN, 3
Programme sigpilies L 171,904 - AR il A7 fil 535,810 4,704,057 H1L556,743 A1 HSE, 554 53407307
bisterest an VO memben” savings deposits - - - . 19, 2T 2045 - 1 272 6% - 190,272 iKY
Iidesest an Jang term |ouns 22 247,542 H2H5 TN UTT9 U 4,454,577 155,405 131,426,543 LETT TR 4,725,000 16,164, A1 03, Sk
Hunk sweendrudl imterest and charges 3151 H3W - - 28 AT . . - - KTRATRE A3, b2 2 ERE AR RIE (]
Cosl of gools sold ol commeredol projecis 548354923 114 690,535 INATTASS - - C - BG4 - BHO S 000
Cosl of goods suld of programme suppon enlerprides F - . Th, 195 442 T2, 7h5, 485 2UL5ILET BT, M K] B0 E00
Pulslicity, sdvertisement and sabes commissions 6657514 WK, 259 1656451 LN . - 4,599 543 24 BH2 6NN 24 HE2 AR
Loan koss provision for louns io Y0 members - - = - I BI4612 . = ITLEI44602 - ATLAI4A02
D¢peeciation of fixed assets 9, F33, N5 152,593 My 4uH TS 21, 1y 163 22934, 105 2740, 564 24, [47.440 RO ] FAl R T 143,279 H7T
Prowislon for baid and doubifl debis 2,174,947 [EIERLE - - - . . - L3247 - 232459497
Provision fos invenlory obaalescence 5053276 - - 5053378 SAST
Forgign exchange lows - wrealned - - 45,210 - - - - 455 1 400015 210
Allocution o self- insuraice fund - - - - - - - Ho e v LR H IRy
Value Adsled Tax HaM, 14 - . - - - o, 144 LR
Lostn o investmenis E - 3 2308949, 744 - 23095, T4 - P2 LD
O SLA56  TATIGNOTI 2474 AT HoU TIT.K3 247,10 1,523 46 673 B5551205  SILSHI81 VDTS T | K IMEATI SR T

Included in cosl of goods sobil of commercinl projecis is depreciution of fixed usser smonntiog 1o T 18 77,606

Comparatives

Comparative ligares have been adjusted for the effecis of the change in accounting policy disclosed in Note 24, The ¢ffects of the change in sccounting policy wre disclosed in thi stuement of changes in nel

assctd. |n uklition, expenditure ifems in the stutement of income and expenditure huve been reclassificd and presented in accordsnce wilh the projects und programmes they relate i, whetear such itemy had, in
previous finuncial yewrs, been prisented in scpordance wilh thelr nutare.
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