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Executive Summary

This study investigates the accounting practice and financial management using Tallyprime
in Bangladesh. As digitalization has increasing in financial operation, the accounting
software is essential for accounting practice and financial management. The core objective of
this study is to analyze the accounting practice and financial management using TallyPrime
in Bangladesh. This study also has some specific objective such as analyzing the present
state, examining the effectiveness and adoption, describing the benefits and limitation,
evaluating the impact and making some recommendation for accounting practice and
financial management using TallyPrime in Bangladesh. This study follows a mixed methods
approach, the combination of qualitative and quantitative approaches. The qualitative insights
collected from interviews with accounts professionals and self-job experience. The
quantitative insights collected from the websites, journal, research paper, books, articles,
reports and publications. The findings shows that TallyPrime has significant adoption, key
features, huge positive impact, challenges and limitation for accounting practice and financial
management in Bangladesh. Additionally, this study highlights the impact of TallyPrime
accounting software in accounting practice and financial management such as accurate
financial records, simplified accounting process, real-time financial data access, improve
financial control and reporting, regulatory compliance and scalability and customization. This

study concludes with the recommendation.

Keywords: TallyPrime, Accounting practice, financial management, accounting software,

accurate records, simplified accounting process.
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Chapter 1

Overview of Internship

1.1 Student Information:

Name: MD SHAHIDUL ISLAM

ID: 20304056

Program: Bachelor of Business Administration
Major: Accounting

Minor: Finance



1.2 Internship Information:

1.2.1 Period: 3 months of internship placement (10" August 2024 to 10" November 2024)

Company Name: Chillox

Department: Accounts and Finance

Address: 1% Floor, House 25, Road 11, Banani Dhaka-1213
1.2.2 Internship Company Supervisor’s Information:

Name: Tanvir Ahmed

Position: Accounts Manager
1.2.3 Job Scope-Job Description

During my internship period, | was assigned task that are directly or indirectly related to
accounting practice and financial management of Chillox Accounts and Finance division.

Description of these duties and responsibilities are given below:
Responsibilities:

e Update daily financial transactions into Tally Prime ensuring accuracy and
completeness.

e Maintain and update rent payment details, ensuring punctual and precise payments
aligned with rental agreements.

e Assist in preparing monthly, quarterly, and annual financial reports.

¢ Analyzing the cost of goods sold and closely working with the finance planning team.

e Maintaining and ensuring VAT Payments.



1.3 Internship Outcomes:

1.3.1 Student’s Contribution to the company

On the 10th of August 2024, 1 joined in Chillox as an Accounts and Finance Intern in their
Accounts and Finance department. The Accounts and Finance department is responsible for
bookkeeping of daily transaction, managing accounts payable and receivable, salary payroll,
payment of payables, payment of tax payable, financial data analysis, financial reporting and
making key decision of the organization through analyzing overall financial situation. | was
under the supervision of Accounts Manager, Tanvir Ahmed. | have got lot of helps and
support from two other Accounts executive for understanding the team operation. |
contributed to the company through assisting in daily transactions record accurately, financial
analysis, bank reconciliation and accounting process using TallyPrime software. | have
contributed the bookkeeping of daily transaction using TallyPrime software and others data
analysis tools such as MS word and MS excel. In terms of bookkeeping, | have recorded daily
transactions accurately such as sales account, revenue account, purchase account, accounts
receivables, accounts payables, cash payment, bank payment and so on. | have also supported
the bank reconciliations process. Additionally, I conducted the financial data analysis to
support financial decision making and accounting process. Finally, | have contributed to
assist the efficiency and accuracy of accounting process and financial management using

TallyPrime in the Accounts and Finance department of Chillox.



1.3.2 Benefits to the student

As an Accounts and Finance Intern at Chillox, | was able to achieve knowledge, experiences

and skills. These are discussed here below:

Practical Experience: This Internship opportunity enable me to gain hands on experience
through working on real work environment. | have gained experiences regarding how the
accounting process and financial management operates with an organization. Such as
bookkeeping, financial analysis, bank reconciliation and so on. Where | have gained experience

through applying my theoretical knowledge into practical work.

Skills Development: This internship opportunity also assists me to develop my skills and
competencies such as MS excel, Data analysis, Cloud accounting, accounting software,
communication and documentation. It’s also improved my analytical and problem-solving

skills through working in critical situation.

Industry Practice: This internship also allows me to understand industry standard, ethical

practice and compliance requirements in the accounting process and financial management.

Networking Opportunity: During my internship period, | got the opportunity to create
professional relationships. Where | have built connections with several professionals in the
Accounts and finance field. Which open the opportunity to mentorships and future career

development.

Career and Personal Growth: The Internship may assist an intern to become as a
professional. The work experience of relevant field of accounts and finance makes the students
more capable and competitive in the job market. Which is enable a student to grow his or her

career.



1.3.3 Problems/Difficulties

During my internship period at Chillox, | did not face any major problem. But | have faced
some minor difficulties which is tested my adaptability and problem-solving competencies.
First of all, | faced difficulties of understanding the workflow of the organization. Where
introducing myself with the new work environment. Introducing myself with the new tools
and software like TallyPrime. How does the software work and operate it. Learning the new
software was a little difficult for someone who is new. Moreover, managing multiple tasks
with a tight deadline was also difficult for me as a new job performer. Finally, I have faced
difficulties with some critical tasks initially. But later on, | become expert of doing those
tasks with the help of my supervisor. However, these minor inconvenience helps me to gain

experience, makes more capable and skills, become more efficient and resourceful.



1.3.4 Recommendations

Chillox has a well structure Internship program that enable a student to learn knowledge and
develop skills and competencies. To enhance future internship programs of Chillox, Chillox
should establish a well structure onboarding process to assists the interns adapt with new
work environment quickly and effectively. That will give a proper understanding of the work,
organizations, policies, ethics and procedures. Moreover, Chillox should provide obvious
goals, mentorship and feedback which will maximize the interns learning and contribution to
the organization. Furthermore, Chillox can offer specific training program for interns which
will enhance skills and experience of the interns. Additionally, they also can conduct periodic
evaluation of the intern’s performance which inspire the continuous improvement of the
interns. Finally, a welcome and nicely work environment makes sure that interns feel

motivated and supported during their internship period.



Chapter 2

The Organization

2.1 Introduction

Chillox is a dynamic and fast-growing fast-food brand that specialized in restaurants and cloud
kitchens store (Chillox, 2024). Which is established in 2016 (MAIMUNA, 2022), Chillox
achieved recognition promptly for its innovative range of products and services, commitment
to best quality products and services, prioritize to customer’s needs, products and service
availability to the all across of the Bangladesh.

Chillox known for the best quality fast food (MAIMUNA, 2022). Chillox is renowned for beef
and chicken Burgers all over the Bangladesh. Their beef and chicken burger has unique blend
of local and foreign flavours which is help to earn popularity of their fast-food brand. Chillox
offer diverse product and services for customer satisfaction. They offer different unique
flavours and test fast-food to attract new customer and retained existing customer. Such as beef
and chicken burger with different spicy level based of customer needs for example, spicy, mild
spicy and extreme naga.

Chillox also offer range of products and service to enhance its standards of excellence (Chillox,
2024). Chillox not only offer burgers but also offer pizza, rice, chicken fries, fish fries, grilled
dishes, soft drinks, shakes, desserts and so on. These products and services bring customers
satisfaction which is maintain high standards of their quality of products and services. Chillox
work culture is dynamic, collaborative, supportive, innovative and inclusive which is provide
a nice work environment to their employees. They have around 200 to 500 employees within
the organization. Their investment on employees made them one of the leaders in restaurant

industry.



2.2 Overview of the Company

Chillox is a renowned burger chain-based restaurant in Bangladesh. It has started its journey in
2016 (MAIMUNA, 2022). One of the leading fast-food brands that known for beef and chicken
burger in Bangladesh. This Fast-food brand has expanded all over the Bangladesh where they

have 21 outlets in Bangladesh including Dhaka, Chittagong, Mymensingh and other urban area.

Chillox has range of products and services (Chillox, 2024), they offer to the customer burger,
pizza, fries, soft drinks, grilled dishes, desserts and so on. For meeting customer needs, they

offer unique flours and test of fast food such as spicy, mild spicy and extreme naga.

Chillox has strong presence on online platform such as Facebook, Instagram, Chillox website,
Foodi, Pathao and so on. They offer their products and service using social media platform to
the customer such as Facebook and Instagram. They also use market places to increase sales
and customer engagement such as Foodi and Pathao. Chillox also provide delivery services to

their customer all over the Bangladesh.

Mission
Chillox mission is to become the best leading fast-food brand in restaurant industry in

Bangladesh by 2025. Its aim to brand positioning more than a burger chain. Establishing a

best fast-food brand in the Bangladesh.

Vision
Chillox vision is to establish an excellent fast-food brand as an international fast-food brand.

Chillox want to expand their restaurant business all over the world. Chillox brand positioning

all over the world.



2.3 Management Practices

2.3.1 Leadership Style of Chillox

During my internship period in Chillox, | have found democratic or participative leadership
style within the organization. Which leadership style of the Chillox helps to achieving the

organizational goals and objectives.

Democratic Leadership Style: Democratic leadership style also called participative
leadership. The democratic leadership style allows active involvement of their team members
in the decision-making process. Where they emphasis on shared decision making and
collaboration. The leaders take input and feedback from their team members before taking final
decision.

The democratic leadership style of Chillox helps to achieve the organizational goals and
objectives through employee empowerment, improving problem solving, involving team

collaboration and innovation and adaptability.

Employee Empowerment: Chillox allows their employees to provide ideas, thought and
feedback in the decision-making processes. Which is create the sense of responsibilities in
employees. Employees feel valued within the organization. Which is lead to increase
employee’s creativity, motivation and productivity. As a result, the employees of Chillox put

more effort toward the organizational goals.

Problem Solving: Involving team members in decision making process, Chillox able to have
diverse viewpoint, perspective, ideas and thoughts from the team members or employees.

Which can provide innovative solutions to the challenges. Such as improving new menu items.



Team Collaboration: The democratic leadership style of Chillox encourages team work. Such
collaborative culture assists to enhance communication across all department. Where
employees work together more effectively and efficiently. As a result, the overall performance

of the organization increases.

Innovation and Adaptability: Chillox employees get the opportunity to contribute their ideas,
perception and thoughts, it encourages them to work effectively in a innovative work
environment. This democratic approach helps chillox to adapt with market changes. Where

employees accept changes and challenges positively.

2.3.2 Human resource planning process of the Chillox

Recruitment and selection process: In the recruitment and selection process of Chillox,
Chillox strictly follows a structured approach for hiring the right person in the right position.
They hire for the white collar and blue-collar positions. Their recruitment and selection process

are discussed here step by step.

Job Posting: In this step, Chillox advertise the Job description for various vacancies through

several platforms. Such as social media, website, Job portal and so on.

Screening Application: After receiving the applications, the HR team review the applications

to shortlist the best matched applicant based on qualifications, experiences and competencies.

Screening Interview: The shortlisted applicants are invited for an initial interview. This also
can conduct over phone or video calls. Who pass the screening interview will call for selection

interview.

10



Selection Interview: The candidate passed in the screening interview are invited for the second
interview. It is the more detailed interview to determine whether a candidate will be hire or not

through practical assessment and additional question.

Background and Reference Check: The selected candidate in the interview process is under
a background check to verify their provided information. Moreover, a reference check also

conducted from previous institutions.

Offer and Negotiation: The successfully selected candidates are provides a job offer latter

with terms of employment.

Onboarding: The new employees of Chillox go through the onboarding process where the
new employees introduce with the work flows of the organization. They introduced with the

organization work environment, policies, culture, resources and responsibilities.

2.3.3 The Compensation system of Chillox

Chillox has a well structure compensation system to attract new employees and retain existing
employees. The compensation system of Chillox includes base salary, bonuses, benefits and so

on.

Base Salary: Chillox provide a monthly salary to their employees which is determined based

on the employee’s qualification, position, role, experience and competencies.

Bonuses: Chillox has bonuses or incentives in their compensation planning which is provide
based on employee’s performance. Usually, they provide two cultural and religious festival

bonuses in a year.

Benefits: Chillox provides some benefits to their employees. Such as 20 percent discount on
all products and services for Chillox employees. Additionally, Chillox have the policy for paid

leave where employees get paid during their holidays.

11



2.3.4 The training and development initiatives

Chillox emphasis on training and development programs to enhance employees Competencies
and experiences. So that employees are able to meet the organization standards and goals.
Chillox training and development initiatives are onboarding program, Job specific training, e-

learning, on-the job training, Cross training and so on.

Onboarding programs: The new employees of Chillox undergo an orientation session where

they learn regarding the organization culture, polices, work flows and values.

Job Specific training: Chillox provide training based on job specific requirement. Such as
Chillox hire master Chefs to provide training to their junior chef. So that their Chefs can meet

the standards and quality of food.

E-learning: Chillox use the online platform to provide training to their employees. Where

employees learn from online courses and resources.

On the job training: The employees of Chillox learn while they are performing task during
their job at Chillox. This is the hands-on training to help employees to learn practically while

performing tasks on the job.

Cross training: Chillox gives the opportunity to their employees to learn and gain experiences
through performing in different role and tasks. In cross training, employees perform tasks
outside their primary role. This practice enables employees to gain multiple skills and become

expert in multitasking.

12



2.3.5 Performance appraisal system

Chillox evaluate and assesses their employees job performance. Which is involves the
measurement of employee’s skills, contribution, collaboration, strengths and so on. The
purpose of this assessment to know the performance of the employees align with organizational
goals. After the evaluation and assessment HRM provide feedback and direction toward the
organizational goals. Chillox use Feedback and rating scale method to evaluate and assess their
employees job performance. Based on the evaluation they provide direction and rewards to the

employees.

2.4 Marketing Practices of Chillox

2.4.1 Marketing strategy of Chillox

Chillox as a well know fast-food brand in Bangladesh, they have implemented several
marketing strategies to attract customers and grow their business in the competitive fast-food
industry. The marketing strategy they have implemented such as digital marketing, Influencer
marketing, Discount and promotion, Food delivery partnership, Branding, Customer feedback

and responsiveness and so on.

Digital marketing: Chillox has strong presence on online platform such as Facebook,
Instagram and website, Poodpanda, Pathao and Foodi. They conduct several social media
marketing where they promote their products and services to engage with customers. Their

continuous social media marketing attracts the customers.

13



Figure 1: Chillox Instagram post. Figure 2: Chillox Facebook post.

Influencer marketing: Chillox has collaboration with social media influencer, food blogger,
media person and celebrity to review and promote their dishes. Which helps to reach target

audience like younger customers.

Figure 3: Chillox brand promoter.

14



Discounts and promotion: Providing discount on specific products and services for limited
time, that attract the new customers and retain customers. And also, promotion of products and

services like combo offers, special offers and so on attract the customers.

Figure 4: Chillox discount on product and services.

Food delivery partnership: Chillox also has collaboration with food delivery companies like

Foodpanda, Pathao and Foodi. Which is expand their reach to the target audience.

Figure 5: Chillox on Foodpanda. Figure 6: Chillox on Pathao.

15



Branding: Chillox conduct lot of branding activities such as brand logo, packaging, restaurant
interior design, advertising and so on. Which is create a strong image and identity of Chillox

to the audience and customers.

Figure 7: Chillox brand Logo. Figure 8: Chillox product packaging.

Figure 9: Chillox restaurant interior design.

Customer feedback and responsiveness: Chillox regularly collect feedback from the
customer of their products and service. They collect feedback through survey, customer review,
online comments and so on. After that based on the feedback, they response to make correction

and improvement. Which establish a good brand reputation.

16



2.4.2 Targeting and positioning strategy

Targeting strategy: Chillox has target markets and customers based on demographic

segmentation and geographic segmentation. These targeting strategies are discussed here.

Demographic segmentation: Chillox target customers are young adults and teenagers. Who
are looking for high quality fast food and affordable. The most of the target customers of

Chillox are students and young people.

Geographic segmentation: Chillox target customers in terms of location, Chillox focuses on
urbanized and developed areas such as Dhaka, Chittagong, Mymensingh and so on. Where the
target demographic has high presence. Their outlet places in such places where young and

teenagers’ presence are high. Such as universities, colleges and shopping malls.

Positioning strategy: Chillox has created an image of their fast-food products and services in
the customer mind compared to others fast-food brand. They have implemented their
positioning strategy through value proposition, brand message, differentiation and emotional

appeal.

Value proposition: Chillox offers high quality fast-food in Bangladesh with an affordable
price. They have unique flavor and test fast-food Which have different spicy level based of
customer preference. They also provide a nice environment to their customers in the restaurant.

Chillox offer delivery services to their customers.
Brand message: Chillox the best burger chain-based restaurant in Bangladesh.

Differentiation: Chillox has range of fast-food products and services (Chillox, 2024). They
use secret ingredients in foods which foods are unique in terms of flavor and test. Most

importantly they provide high quality foods compared to others fast-food brand.

17



No: Products Price

1 Chicken Burger 235 BDT
2 Beef Burger 235 BDT
3 Chicken Burger with Cheese 270 BDT
4 Beef Burger with Cheese 270 BDT
5 Chicken Burger with BACON 295 BDT
6 Beef Burger with BACON 295 BDT
7 Chicken Burger with Sausage 320 BDT
8 Beef Burger with Sausage 320 BDT
9 Double Decker Beef Burger 395 BDT
10 Beef Cheese Blast Burger 425 BDT
11 Beef Signature Burger 495 BDT
12 Giganto Beef Burger 595 BDT
13 Potato Wedges 175 BDT
14 French Fries 80/125/185 BDT
15 Chicken Fingers 195/380 BDT
16 Tira-Miss-U 220 BDT
17 Oreo & Cheese 220 BDT
18 Blueberry Cheese Dip 210 BDT
19 Red Velvet 230 BDT
20 Choco Fudge 230 BDT
21 Fish Tots 235 BDT
22 Fish Burger 360 BDT
23 Clod Coffee 185 BDT

18




24 Munch 190 BDT

Table 1: Chillox range of products and services.

Emotional appeal: Their advertisement and marketing activities engage their customers

emotionally with Chillox.

2.4.3 Marketing channels

Chillox has direct and indirect marketing channels for making available their products and

services to the customers.

Direct marketing channels: Chillox has 21 restaurant outlet all over the Bangladesh. Where
all the products and services of Chillox are available. Chillox also offer delivery services
through their delivery man. Moreover, they also offer their products and services directly using

their social media such as Facebook and Instagram.

Indirect marketing channels: Chillox use other market place and online platform like
Foodpanda, Foodi, Pathao. Where all the products and services of Chillox are available. This

online platform also provides food delivery of Chillox.

2.4.4 New product development and competitive practice of Chillox

Chillox continuously develop their products and services. They have separate team for
developing new products. Their product development process follows several steps to create

an innovative and competitive product in the market. These steps are discussed here.

Market research: In the new product development process, they conduct market research at
the beginning. Where they identify and analyze the customers preference, food trends,
customers demographics, food culture and competitors. If the research found that product will

have a positive response in the market, they move in the next steps.

19



Idea generation: Based on the market research, they brainstorm the new product development
ideas such as product making process, product hygiene maintaining, food test and marketing

process.

Concept development: Develop product concept define the elements such as the food flavor,
ingredients and quality maintain of the products. Additionally, concentrate on how the product

present Chillox brand image. The product must align with customers test or preference.

Feasibility analysis: In this process, Chillox produce the new product practically. And also
assess the new product cost effectiveness, supply chain, production and quality control. Where
the assessment finds out that the product profitability, its demand, reliable ingredient sourcing,

producing capability and standard of the product.

Prototype testing: In this step, Chillox assess and evaluate the new product internally. The
new product or food test by the restaurant staff, chefs and quality controller. Where they collect

feedback of the products such as teste, flavor, presentation and overall quality.

Marketing test: In this step, Chillox introduce the new product to the market at a small scale.
Then they observe the market response on the new product. For a specific period, they collect

feedback on the new product to assess demand and potential.

Product Refinement: Chillox take necessary action based on the feedback of new product.
They make continuous effort to improve the product. Whether the new product able to meet

market demand and customer satisfaction.

Launch and marketing: In this step, Chillox launch the new product in the market. They
conduct special promotion, brand message, collaborations to introduce the new product in the

market. Which is attract the existing customers and new customers.
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2.5 Operations Management and Information System Practices of Chillox

Chillox use PiHR software for human resource management which is help to human resource
operation. Chillox use PiHR in several way such as employee management, payroll automation,

leave management, performance tracking and so on.

Employee management: Chillox use PiHR for employee management. Where PiHR assists
to maintain employee profile, manage employee shits or schedules, trac employee attendance.

Which is organize the employee work hours and schedules.

Leave management: This software also helps to monitor employee leave request and approval.
Chillox organized the employee leave data through PiHR software. Based on the PiHR data,
Chillox makes decision on employee leave. Which is helps to maintain leave policy of the

organization.

Payroll automation: PiHR assists Chillox in the payroll process. Which is ensure that
employees are get paid accurately and paid at the right time. Software reduces the error in the

payroll process.

Performance tracking: PiHR keep track of employee performance, task completion, goal
setting and performance feedback. Chillox identify the area of improvement and manage the

human resource.

Chillox has organized and optimize their human resource management using the PiHR
software. It makes the task easier for HR team of Chillox. It also assists managerial decision-
making process providing the employees performance data. In a word, PiHR is so useful for

Chillox information management practice.
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2.6 Industry and competitive analysis

2.6.1 Porter’s Five Forces Analysis of Chillox

Threat of new entrants: Chillox has a moderate threat of new entrants in the restaurant
industry. Bangladesh restaurant industry is very competitive. Where new entrants required high
investment, adequate knowledge and operational expertise. The new entrants may face several

challenges such as lack of capital, high fixed and operational cost and lack of knowledge.

Bargaining power of suppliers: Chillox has multiple suppliers for resources or ingredients
collection. That’s why bargaining power of supplier is low. Chillox utilize this advantage which
allow them to source ingredients easily at a reasonable price. Such as multiple chicken supplier,
beef supplier and soft drinks supplier. For example, Chillox multiple chicken supplier are

Quality Agro and Hasib Agro.

Bargaining power of customers: Customer of Chillox has high bargaining power. In the
restaurant industry of Bangladesh, customer have multiple option to change their restaurant
brand. Customer can attract by the better option of the competitors. Chillox has to consider
customer preferences and maintain a competitive pricing with high quality products and service

to increase customer loyalty.

Threat of substitute products: Chillox has high threat of substitute products. Customer can
choose other similar options like homemade food services, online food services and street food
services at a low cost compared to Chillox. Which has increased the substitute products and

services threat for Chillox.
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Competitive rivalry: Chillox has high level of competitive rivalry in the restaurant industry.
Bangladesh restaurant industry is highly competitive. There are many well established national
and international brand in the restaurant industry of Bangladesh. Which brands are renown to
the local customers. Chillox has to compete with those competitors in the restaurant industry.

The competitors of Chillox are KFC, BFC, Burger King, PizzaBurg, Madchef and so on.

No: Competitors
1 KFC

2 BFC

3 Burger King
4 PizzaBurg

5 Madchef

Table 2: Chillox competitors in restaurant industry.

2.6.2 SWOT analysis of Chillox

Strengths: Chillox strengths are strong brand recognition, high quality of food, excellent
customer service and prime locations. First of all, Chillox has a strong brand recognition in the
restaurant industry of Bangladesh. Chillox renowned for burger in Bangladesh. They have
significant number of loyal customers. Moreover, Chillox provide high quality of fast-food
which has unique flavor and test. That attract the customers and helps to grow business.
Furthermore, Chillox has well trained employees to serve the food to the customers. They
provide excellent service to the customers which is enhance the dining experience of the
customers. Finally, Chillox has restaurant outlet in the prime area. Such strategic location gives
an advantage of more potential customers. Chillox most of the restaurant outlet is located near
to the colleges, universities and shopping mall.
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Weaknesses: We have found the weakness of Chillox are limited branches, high fixed cost and
supply chain disruptions. First of all, Chillox has restaurant outlet only in the urban areas.
Which is deprive them to attract customers from suburban area. They are disable to reach a
significant number of customers in the suburban areas. Moreover, Chillox has lot of high fixed
cost such as salaries, rent expenses and other fixed cost. Finally, the supply chain disruption is
one of the most weakness for Chillox. There are some specific secret ingredients which are not
available in Bangladesh. Chillox has to source those ingredients from international supplier at

a high cost.

Opportunities: Chillox has the opportunities of business expansion, diversification and
partnership with online platform or market place. First of all, they have the opportunity to
expand their restaurant businesses in the suburban areas. As suburban areas have a significant
number of potential customers, they have the opportunity to grow their restaurant business in
the suburban area. Moreover, they can increase the menu items and range of products and
services. Which will increase the sales revenue. Finally, Chillox has the opportunity to
partnership with online platform or market place where they can sell their products and

services. And also get the services like online order and food delivery services.

Threats: Chillox has several threats in restaurant industry of Bangladesh such as increase of
competition and health concerns of customers. Chillox has many competitors in the Bangladesh
restaurant industry. Which may cause of losing customers. Moreover, a significant number of

customers are health concerns who are try to avoid fast-food. That is also a threats for Chillox.
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2.7 Summary and Conclusions

To sum up, Chillox is a fast-food brand in Bangladesh which is a renowned burger chain-
based restaurant. Chillox has a range of products and services in the restaurant industry of
Bangladesh. Chillox has 21 restaurant outlet all over the Bangladesh. They have also online
presence for providing products and services. First of all, Chillox has democratic leadership
style where employees participate in decision making process. Moreover, Chillox has
separate HR team for human resource planning. The human resource planning has a well
structure recruitment and selection process, compensation system, training and development
program and performance appraisal system. Furthermore, Chillox has strategic marketing
practices such as digital marketing, influencer marketing, discount and promotions, branding
and so on. After that they have a very effective targeting and positioning strategy. Chillox
also have direct and indirect marketing channel for providing products and services. Chillox
continuously develop new products based on market demand and trends. Additionally,
Chillox use PiHR software for human resource management. Finally, Chillox has significant

number of competitors in the restaurant industry.

2.8 Recommendations

I recommend several initiatives for Chillox such as invest on technology, introduce health-
conscious items and expand business. First of all, | will recommend chillox to invest on
technology. So that they can manage inventory, quality control and operation easily and
accurately. Moreover, Chillox can offer special items in the menu which is health beneficial.
So that they can attract health-conscious customers. Finally, Chillox can expand their restaurant
business in the international market. Chillox may establish them as an international fast-food

brand.
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Chapter 3
Project Part

3.1 Introduction

In the recent time, the utilization of financial and accounting software has become essential to
the business operation of Bangladesh. Which is offer more accurate, effective and efficient
accounting practice and financial management. Bangladesh has introduced with various cloud
accounting software, in which TallyPrime is one of the most popular cloud accounting
software or tools for accounting practice and financial management. TallyPrime is the
software solution particularly for small to medium sized businesses or enterprises in
Bangladesh (Tally Solutions, 2024). In this study, we aim to analyze the advantages and
effectiveness of TallyPrime in accounting practice, financial management, its utilization,
adaptation, accounting accuracy, financial decision making and so on. The objective of this
study is to analyze the contribution of TallyPrime to the accounting practice and financial
management in Bangladesh, identifying the strength and limitations of this accounting
software. This analysis will identify the key area of accounting practice and financial
management such as transaction recording, automation of accounting processes and financial
reporting. This study will also provide the insights of TallyPrime role in financial
transparency and operational efficiency of business. The findings will represent TallyPrime
as a resource for small to medium size businesses, where businesses consider accounting

software is essential digital tools in accounting process and financial management.
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3.1.1 Literature review

Accounting practice and financial management in Bangladesh has significant involvement
with the integration of digital tools and software. TallyPrime is a popular accounting software
which is recognized for its role in accounting process, automation in accounting task,
enhance accuracy and financial decision making (Tally Solutions, 2024). Previous research
shows the advantages of TallyPrime software usage in small to medium enterprises. Previous
research highlights the TallyPrime efficiency in streamlining accounting process and
financial management such as bookkeeping, invoicing, inventory management, payroll
management, taxation and compliance, financial reporting and so on. The previous studies
also show that the significance of automation in accounting tasks which is reduce human
error and increase efficiency in financial reporting. Additionally, TallyPrime has a user-
friendly interface which is easy to learn and adopt. In relation to my internship, the
implementation of TallyPrime software was directly pertinent. It provides the insights into
practical knowledge of accounting process and its helps to bridge between theoretical
knowledge and real-world application of accounting practice and financial management. The
literature emphasizes the significant impact of TallyPrime on accounting processes and

financial management.
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3.1.2 Objective
The major objective of this study is to analyze and evaluate the accounting practice and

financial management using TallyPrime in Bangladesh. There are some specific objectives

which are related to the study. These objectives are showing below.

e To analyze the present state of accounting practice and financial management in

Bangladesh.

e Toexamine the effectiveness and adoption of TallyPrime as an accounting and financial

management software solution in Bangladesh.

e Todescribe the benefits and limitation associated with TallyPrime as an accounting and
financial management tools in Bangladesh.

e To evaluate the impact of TallyPrime on accounting practice and financial management
in Bangladesh.

e To make some recommendation for accounting practice and financial management

using TallyPrime in Bangladesh.
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3.1.3 Significance

This internship report on accounting practice and financial management using TallyPrime in
Bangladesh has significant insights for numerous reasons. The significance of this study is

below here.

To advance knowledge of accounting practices and financial management.

e To adaption of technology in accounting practice and financial management.

e To link between theoretical knowledge and practical application of accounting practice
and financial management.

e To emphasize on financial transparency and accountability.

e To improve financial decision making in businesses.

e To serve as an educational resource in the field of accounting and finance.
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3.2 Methodology

This internship report follows a mixed methods approach, the combination of qualitative and
quantitative research approaches to analyze accounting practice and financial management
using TallyPrime in Bangladesh. This report does not provide an absolute solution of the
problem. The primary data has collected through interview with accounts and finance
professionals and self-job experience in the relevant area. Which is gather in depth insights of
accounting practice and financial management using TallyPrime in Bangladesh. Additionally,
secondary data has collected from websites, journal, research paper, books, articles, newspaper,
reports, documentaries and publications. Quantitative data has collected through evaluating the
numerical data from secondary sources. Every data collection for this report has considered
ethical issues of data. Although there are some limitations, this report provides a
comprehensive analysis of accounting practice and financial management using TallyPrime in

Bangladesh.
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3.3 Findings and Analysis

3.3.1 Adoption of TallyPrime Software in Bangladesh.

TallyPrime has widely adopted accounting software in Bangladesh which is most popular to
the small to medium enterprises (Tally Solutions, 2024). The seventy five percent of the
companies adopted the TallyPrime software in Bangladesh (LCBS Dhaka, 2024). TallyPrime
is popular in the particular industries like manufacturing, retailing, service oriented and so on.
Where a large volume of transactions managed in a daily basis. There are several reasons to
use TallyPrime in Bangladesh as an accounting software such as ease of use, cost effectiveness,

automation in accounting task, localized features and so on.

Ease to use: TallyPrime software is ease to use. TallyPrime has a user-friendly interface which
is convenient to the user (Tally Solutions, 2024). The user-friendly interface of the TallyPrime
software is easy to learn and use. Which interface is designed for the user of non-accounting
professionals. That’s why TallyPrime is significantly adopted through the small to medium size

enterprises in Bangladesh.
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Cost effectiveness: TallyPrime is a cost-effective accounting software for small to medium
size businesses in Bangladesh. TallyPrime is cost effective due to its affordable licenses,
increase efficiency and reduce training cost (D, 2024). TallyPrime offer different types of
licenses with affordable prices. The automation in the accounting task reduces time and cost
which is lead to increase in efficiency. As it has a user-friendly interface, it does not need the

extensive training program that is cost effective for businesses.

Automation in accounting: TallyPrime assists to automate the accounting tasks which is
reduce human error and increase efficiency. That is one of the core reasons to adopt

TallyPrime as an accounting software in Bangladesh.

Localized features: TallyPrime has localized feature to meet specific requirement of financial
management and accounting practice of Bangladesh. Such as language selection, tax structure,
government reports and so on. Which is assists to adopt TallyPrime as an accounting software

in Bangladesh.
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3.3.2 Key Features of TallyPrime in accounting practice and financial

management.

TallyPrime has various features to assists in accounting practices. TallyPrime assists to
accounting practice from bookkeeping to financial reports. Where all most accounting tasks
can manage through TallyPrime. In this research, we found following features of TallyPrime

as an accounting software.

Invoicing and Accounting: TallyPrime allow to create professional invoice within a second.
It’s can easily print, e-mail and share the invoice. Which is customizable such as prefer logo,
multiple billing format, multi-currency support, several address, multiple price level and so on.
Which is enable the enterprises to manage a flexible purchase and sales. Additionally, bill

receivables and payables are managed automatically when invoice are saved.
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Figure 10: Invoice generated by TallyPrime.
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Inventory Management: TallyPrime has a flexible inventory management system. Which is

allow to define unlimited categories, groups, locations and batches of inventories. TallyPrime

also offer flexible unit measurement, manufacturing journal, material bills, re-order level,

multiple stock valuation, expiry date and manufacture management. Finally, this system

assists to prepare inventory reports.

List of Stock Groups
Create
Back

Computer Parts
Digital Cameras

Moninn- =
List of Stock Categories
Prc
Sot Create
Back
Brand A
Brand B
Brand C

List of Godowns
Create
Back
In-store

Warehouse-1
Warehouse-2

Item Allgcations for - EOS Rehel
List of Active Batches

Name Expiry Balance |Amount

Batch/Lot No.
Mfg Dt. Expiry Date
New Number
30-Jun-2020 10 Nos
30-Jul-2020 5 Nos
30-Aug-2020 7 Nos

Batch-1
Batch-2
Batch-3

Figure 11: Define the unlimited groups, categories and godowns of the stock.
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(example: Kgs of 1000 gms)
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Bundle of 1,000 Sheets Type : Simple
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Figure 12: Flexible units of measure.
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Figure 13: Manufacturing Journal.
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Insightful Business Reports: TallyPrime allow to create over 400 business reports. Which is
provides all business insights for the busniess decisions. The user can easily view all business
insights in one place and can use them conveniently. The various insightful business reports
are available in TallyPrime such as Accounting reports, Financial reports, Inventory reports
and Management control reports. First of all, Accounting reports provides the ledger reports,
cash and bank books, purchase and sales register, bills receivables and bills payables.
Moreover, financial reports provides access to the balance sheet, income statement, trail
balance and ratio analysis. Additionally, inventory reports provides insights of the stock
summary, stock transfer, location or godown summary, item wise profit, batch summary and
re-order status reports. Finally, management control reports provides insights of the cost

category, cost centre, budget and cash flow reports and so on.
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Liabilities

Capital Account
Drawings of Owner
Owner's Capital

Loans (Liability)
Bank OD Alc
Secured Loans
Bank Loans

Current Liabilities
Duties & Taxes
Provisions
Sundry Creditors

Total

National Enterprises
as at 1-Sep-2020 Assets

{-)5,18,000.00
6,00, 18,000.00

75,000.00
60,000.00
57,34,318.00

2,17,644.18
60,000.00
47,368.40

5,95,00,000.00 Investments
Commodities
Fixed Assets
58,69,318.00 Computer
Furmifure
Land and Building
Maruthi Van
3,25,012.58 Current Assets
Closing Stock
Deposits (Asset)
Loans & Advances (Asset)
Sundry Debtors
Cash-in-Hand
Bank Accounts
CGSTITC
IGSTITG
SGSTITC
Profit & Loss Alc
Cpening Balance
Current Period
Difference in opening balances

6,56,94,330.58  Total

National Enterprises
as at 1-Sep-2020
50,000.00
50,000.00
5,70,50,000.00
20,000.00
5,00,000.00
5,52,00,000.00
13,00,000.00
22,50,524.52
25,000.00
12.000.00
1,25,000.00
6,20.973.39
2,25,000.00
9,92 551.13
50,000.00
1,50,000.00
50,000.00
47,81,323.06
47,81,323.06
15,62,483.00
6,56,94,330.58

Figure 14: Balance Sheet ganerated using TallyPrime.

Figure 15: Profit and Loss statement generated by TallyPrime.
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Credit and Cashflow Management: TallyPrime has automated system to manage accounts
receivable and accounts payable. Which is provide insights of the ageing analysis, multiple bill

settlement, interest calculations, cash and funds flow and credit control techniques.

Figure 16: Accounts receivables by TallyPrime.
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Figure 17: Ledger Outstandings using TallyPrime.

Figure 18: Cash Flow generated by TallyPrime.
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Banking: TallyPrime has several useful banking features such as auto bank reconcilation,
cheque management and e-bank statement. Which is provides useful insights of the banking

activities for business decision making.
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Figure 19: Import Bank Statement.

Figure 20: Bank Statement Preview.

42



Cheque Register National Enterprises. x
Period ‘(
Bank wise Register
Company \<
Particulars Available 1-Apr-20 to 31-Mar-21 Qut of Total Post-Dated
Cheques Unreconciled Reconciled Blank Cancelled Period Cheques Cheques
BOB Savings Alc 99 68 167 1 |«
DBS Bank Alc 48 3 5 1
DBS India - HO Ale 1 1
HDFC Current Alc 1 2 3 Cheque Status
ICICI Bank 123 3 126
Standard Charted Aic 9% 6 101
Basis of Values
Exception
Reports
Alter Chg Book
Quick Search
Reconcile
Grand Total 365 81 3 449 2 Configure

Figure 21: Cheque Register.

Taxation and Compliance: TallyPrime is a comprehensive solution of VAT management,
GST Compliance, TDS and TCS management. First of all, TallyPrime has VAT management
features which is includes VAT setup, VAT returns and tax tracking. TallyPrime offer a
flexible VAT setting and tax rate management. TallyPrime can generate VAT returns
effectively and efficiently. TallyPrime allow to track all types of tax payments with details.
Moreover, TallyPrime features enable to manage GST compliance in the automated system
such as GST setup, generating GST returns and reconciliation. Furthermore, TallyPrime
features allows to manage TDS and TCS such as tax rate defining, retun filing and accurate
reporting. Finally, TallyPrime features also allow to manage excise tax, service tax and tax

reporting.
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Mational Traders
Particulars 1=ipr- 2012 1o 3002012
Asznzzable Tax
Valua Aol
Sales
A, Duilpist Tax
Certput VAT i@ 15% &5, 095,00 14,264 40
Crtput VAT @ 15% - Serice 16,500 .00 2AT500
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Supplamentary Duty @ 15% - On Goods 88125
Supplemnentany Duty @ 25% - On Goods 10,118 75
Supplermentany Duty @ 65% - On Goods 2544490
Othors (VAT Mot Applicabln)
Sales - Exempt 17,500.00
Sales - Zero Rated 42 350,00
Teaal Output Tax 1,61, 44500 5§ 584 30
Purchazos
C. Inpul Tax
Excess Input Crachf Browghl Forrard 3,500.00
Input VAT & 15% 1.23,880.00 2,100
Input VAT i@ 16% on Impars 32, 70000 4,505.00
Imput VAT @ 15% - Senice 2500000 3,750000
Dthors (WAT Mot Applicablo)
Purchases - Exempl 28,750 00
Tedal Input Credit 2.10,330.00 887,00
0. URD Purchases
Purchases - Fram Linregestared Deaters 25 050,00
Todal Input Credit 25,040.,00
19,657.30

VAT Payabla

Figure 22: VAT Computation report.

Payroll Management: TallyPrime has payroll management feature which is allow to payroll
accounting, salary processing, multiple employee grouping, flexible attendance and production
types and so on. First of all, TallyPrime has error free automation system for payroll process.
Where employees are manage in a smart way. Moreover, TallyPrime enable to classify
employees in terms of job function, designation, department, salary structure and so on. Finally,

TallyPrime offer flexible attendance and production types. Where we can create multiple

production and attendance type such as paid leave, unpaid leave, present and so on.
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Autofill
Type of transaction : Payroll Autofill
Process fo : Salary
From (blank for beginning) : 1-4-2020
To (blank for end) : 304-2020
Employee/Group : +Allltems
Sort by : Employee Name
Payroll/Bank/Cash Ldger :| Salary Payable

Figure 23: Payroll accounting and salary processing.

Name : Marketing Department
(alias) :

Under : ¢ Primary

Define salary details ?/No

Figure 24: Multiple employes grouping.

Name : Present

(alias)

Under : + Primary -
List of Attendance Types

Attendance type : Attendance / Leave with Pay
Leave without Pay
Production

User Defined Calendar Type

Figure 25: Attendance and production types creation.
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Bookkeeping: TallyPrime is a comprehensive bokkeeping solutions for Businesses in
Bangladesh. Which is offer a accurate and reliable bookkeepping. TallyPrime bookkeeping
solutions maintain accurate financial records of everyday transactions. Where all types of
transactions can record journal entries accurately such as sales, purchase, receivables, payables,

revenue, expenses and so on.

3.3.3 Impact of TallyPrime in Accounting practice and Financial

Management.

Accurate financial records: This study found that TallyPrime is widely accepted for the
accurate financial records (Tally Solutions, 2024). It has useful bookkeeping feature for
accurate financial recording. Which is assist to enhance business efficiency through tracking
all the transactions of the businesses. TallyPrime allow to record transactions, adjust the
accounts and generate financial reports. Maintaining the accurate financial records support to
increase business efficiency, reduce human error, better financial planning, better business
decision making and streamline the business process. Which is essential for overall business

development.

Simplified Accounting Processes: TallyPrime assist to simplify complex accounting process.
TallyPrime has user-friendly interface and key features which is provide a comprehensive
software solution (Tally Solutions, 2024). Its software solution automates accounting
processes, reduce human error, increase accuracy, minimize manual effort and save time.

TallyPrime simplifies accounting tasks such as ledger management, voucher entry, taxation,
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bank reconciliation, financial statement and so on. Which facilitate more efficient accounting
process. As a result, it contributes to the increase in productivity, better financial decision

making and better financial management.

Real-Time Financial Data Access: This study also found that TallyPrime allow businesses to
have access to the real time financial data (TallyHelp, 2024). Which is essential for financial
decision making. The real-time financial data access enables businesses to monitor financial
performance, manage budgets, identity trends and response changes promptly. Additionally,
TallyPrime ability to real-time data access is a competitive advantage for businesses in

Bangladesh. Its assists to take data driven decision for businesses.

Improved Financial Control and Reporting: TallyPrime has various key features to provide
the different types of business insights (Tally Solutions, 2024). Which is enable businesses to
make effective and efficient financial decisions. TallyPrime provides insights of profit and loss
statement, balance sheet, cash flow statement and so on. Additionally, TallyPrime has powerful
tools such as financial analysis, ratio analysis and performance tracking. Which is assists to
analyze and evaluate financial performance of the businesses. The key features and powerful
tools of TallyPrime helps Businesses to control budgeting, expenses, cash management, bank
management, receivable, payable, inventory, taxation and so on. Which is enable businesses to
make better financial decision, better financial planning, better financial management and

efficient financial control.

47



Regulatory Compliance: TallyPrime key features and software solutions assist to manage
VAT and Taxation, TDS and TCS, Audit and Reports and so on (Tally Solutions, 2024). First
of all, TallyPrime features support Bangladesh VAT and taxation system. Which is make easy
to businesses for strongly follow NBR regulations. Moreover, TallyPrime can generate
accurate financial reports for audits. Finally, TallyPrime also help businesses to manage tax

deduction at source and tax collection at source.

Scalability and Customization: TallyPrime is renowned for the scalability and flexibility
(Tally Solutions, 2024). Which is customizable based on the specific requirement of the
different industries and size of the businesses. As TallyPrime is scalable, it can handle the large
volume of data, multiple users, remote access and user requirement. Additionally, TallyPrime
is widely accepted for the adaptability. It is the significant advantage of TallyPrime that its able

to customize and integrate to meet specific business requirement.

3.3.4 Challenges and Limitation of TallyPrime
Initial Cost and Training: TallyPrime is user-friendly. But small businesses may face
challenges for initial investment cost. Moreover, some businesses may require high training

cost for make skilled employee in TallyPrime.

Technological Issues: TallyPrime features support cloud access. But some businesses may
face challenges such as internet issue in rural areas, IT support issue, lack of equipment and so

on.
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Lack of Digital Literacy: Some businesses in Bangladesh still depend on traditional
bookkeeping methods. Where some businesses may not introduce with cloud accounting

software. They have no enough knowledge, skill and expertise regarding accounting software.

Data Security Concerns: TallyPrime has strong data security features. Although TallyPrime
has strong data security, businesses may face cyber threats. That’s can be a challenge for
businesses to make sure that the business data are secure. For increasing the data protection,

businesses may need addition investment cost.

Third-Party IT support: Some businesses in Bangladesh depend on third party organization
for TallyPrime installation, troubleshooting and customization. That is also a limitation for

businesses. Where business require additional cost for IT support.

3.4 Summary and Conclusions

To sum up, this study has discussed regarding the accounting practice and financial
management using TallyPrime in Bangladesh. TallyPrime is a comprehensive cloud
accounting software. The previous research shows the advantages of TallyPrime, automation
in accounting task of TallyPrime, efficiency in accounting practice and financial management
of TallyPrime in Bangladesh. The major objective of this study is to analyze and evaluate the
accounting practice and financial management using TallyPrime in Bangladesh. The
significance of this study is the advance knowledge, adaption of technology, practical

application, financial transparency, accountability and educational resource in accounting
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practice and financial management. This internship report follows combination of qualitative
and quantitative research approach. This study has used primary and secondary source of data.
The findings and analysis of this study has discussed the adoption of TallyPrime, key features
of TallyPrime, impact of TallyPrime and challenges and limitation of TallyPrime in

Bangladesh.

3.5 Recommendations

Training programs: Businesses should conduct workshops and training sessions on
accounting software like TallyPrime which can increase user proficiency. The regular training
program will assist the employees to remain updated with the advance features of TallyPrime.
That will enable employees to perform efficiently in accounting practice and financial
management. So, businesses should invest in training program of accounting software like
TallyPrime for enhance employee’s proficiency. Which will ensure accurate financial records,

correct financial reporting and reduce errors in accounting practice.

Adoption of TallyPrime: The small to medium size enterprises in Bangladesh should adopt
TallyPrime as accounting software. Which will streamline accounting process and financial
management of the businesses. TallyPrime user-friendly interface, automation features and
real-time reporting improves in accurate records, efficient accounting practice and financial

management.
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Automation in accounting process: Businesses should use the automation features of
TallyPrime. Such as bookkeeping, inventory management, business reports, bank
reconciliation, payroll management and so on. Which is improve operational efficiency and

reduce manual work pressure in accounting practice and financial management.

Cloud based solutions: Businesses should use the cloud-based features of TallyPrime. Which
will enable businesses to get remote access. The remote access allows to access business data
from anywhere at any time. Businesses can access and manage financial data from anywhere

at any time. Such as business reports on any device at anytime and anywhere.

Integration: Businesses should integrate TallyPrime with other business system. TallyPrime
has extensive integration capabilities. Which is enable businesses to establish cross-platform
solutions with data integrity and reliability. TallyPrime integrate applications or database in
online mode and offline mode. Where it allows integration to have Tally to Tally, Tally to
external application and Tally to web services on online mode. It allows to export and import

data from TallyPrime in offline mode.
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