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Executive Summary 
  

The main aim of this report is to analyze the importance of the lending process for agricultural 

loan of Sonali Bank Ltd (SBL) as a public organization. SBL has established itself as one of the 

leading and fastest growing Bank in Bangladesh. 

In this report at first I have provided a background of the Report. Next, I have given a short 

description of Sonali Bank Ltd. This bank works mainly for Government. Then next part is 

project part. In that part I have discussed the lending process for agricultural loan of Sonali Bank 

Ltd. The main aim of a bank is to maximize the value of the bank. To maximize the value of 

SBL, it needs to take care about the agricultural loan in rural areas. Because from these sections, 

SBL gets deposit, commission and earns more profit. After that, I have shown findings about the 

lending process for agricultural loan which are not up to dated. Next, I have recommended few 

criteria‟s to improve the lending process for agricultural loan of SBL. 

Finally, from my perspective, if the bank controls and takes proper steps to overcome its 

limitations; it will become a heart -trusted bank of People. 
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Chapter 1: Introduction 

1.1 Background of the report 

The internship program mainly consists of three major parts; 

1) Orientation of the organization: to introduce the internee with the structure, function and 

performance of the organization. 

2) The project part: pertaining to a particular problem or searching topic matching with the 

internee‟s capacity, interest on the organization. 

3) The report writing: to summarize the internee‟s finding and achievements in the preceding two 

phases. 

BRAC University has given me a scope to submit a report on Sonali Bank Ltd. which is the 

largest state owned bank in Bangladesh. The primary purpose of this report is to highlight the 

lending process for agricultural loan of Sonali Bank Ltd. 

 

1.2 Origin of the report 
From my internship period, I have prepared it by the authorization of my respected supervisor,  

 

1.3 Objectives of the report 

Objectives: There are two objectives of the report; such as 

Broad objectives 

 To fulfill the requirement of the internship program under MBA program. 

 To express practical experience in the job field. 

 To fulfill academic requirement. 

Specific Objectives 

 To give an overall idea about the performance of Sonali Bank Limited. 

 To give a brief idea about the lending process for agricultural loan. 

 To give some idea about its management and organization structure. 

 To identify major strengths and weaknesses of Sonali Bank Limited 

 To know the services provided by the bank. 
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1.4 Scope of the report 
As an  intern in the Sonali Bank, I got the opportunity to learn different part of banking system. 

My supervisor has suggested working in the SME Banking Department. 

 

1.5 Capacity of the report 

This report covers the Sonali Bank Ltd. Organization over view Management and Organizational 

structure functions performed by the Sonali Bank Ltd. Scope of this report is very confined 

concentrate of the lending process for agricultural loan. 

 

1.6 Methodology of the report 
In order to making a report, two sources of data and information have been used widely. 

The ‘‘Primary Sources” is as follows: 

 Practical work experience. 

 Information from senior colleagues & the branch manager. 

The ‘‘Secondary Sources” of data and information are: 

 Annual Report of SBL. 

 Various books, articles, compilations act. regarding lending process. 

  Different „Procedure Manual‟, Published by SBL. 

 Different circular sent by Head Office of SBL and Bangladesh Bank. 

 

1.7 Limitations of the report 
I have obtained wholehearted co-operation from employees of Sonali Bank.....they were 

extremely busy. So they were not able to give much time. Besides, total duration in internship is 

not sufficient to give me more than a superficial idea of the functioning of the various 

departments. I was rotated though. On the way of my study, I have faced the following problems 

which may be termed as the limitation/short coming of the study. These are as follows: 

 The major limitation of the study was shorter time period. For an analytical purpose, 

adequate time is required. 

 The main constrain of the study was insufficiency information, which is required for 

the study. 
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 Due to some legal obligation and business secrecy Sonali bank is reluctant to 

provide data. 

 The report is mainly based on the secondary data. 

 Such a study was carried out by me for the first time. So in-experience is one of the 

main factors that constituted the limitation of the study. 

Chapter 2:  Overview of Sonali Bank Ltd. 

2.1 Introduction 

A bank is usually defined as a financial institution which deals with money. Today however, the 

Function of a bank have increased so much that it is considered a very vital agent of 

development in country like ours. Because of their positive involvement in trade, industry, 

business finance and a host of their allied services, today bank are very important part of an 

economy. 

 

In service sector banking is very emerging field in today‟s family and business life. In our 

country banking is profitable industry than many other countries of the world. After the 

liberation war most of the bank was under government control. 

Bank: 

Bank is an organization. Bank receives demand deposits and time, collection bank draft, checks 

act. On the other hand, we can say bank is a financial institution dealing with money. We can 

called it is bank. According to A.C. Dyes, „„A bank is an organization whose main function is to 

move for capital formation”. In fine, the above definition, we can say that bank is a financial 

institution that receives savings of people and invest these saving to customer in order to make 

profit & other monetary transaction with interest. 

Banking: 

Sometimes bank and banking is used wrongly as the same terms. But bank and banking bears the 

different meaning. The bank is a financial institution doing the business with money. Banking 

means all the function and activities of a bank. That is bank means a financial institution and 

banking means the function of that institution. 
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2.2 Origin of modern banking system: 

For an economy is like as blood in a body and a bank may be compared to an artery system of a 

body. Modern banking system is not a consequence of an accident but a result of a gradual 

systematic development. Though history of banking is as old as human civilization but there 

exists little historical evidence as to nature of real banking operation before 13th century. For the 

earlier period, the destination between commercial bank and other types of banks is difficult to 

make with certainty. It is very difficult for this early period to differentiate between the activities 

of dealers in coin and in billion and the activities of bank. Money exchanger and business were 

often viewed as one and the same. According to the historians the first bank of the world was 

established in China in 600 B.C. by the name of Sonali Bank. Although the banking business 

was mostly done by private individuals like the gold smith 1000 Jewish Merchants (1200) and 

money lenders (1300) during the ancient period, many countries established public banking order 

to facilitate trade and commerce or to serve the government. The bank of Venice established in 

1157 is supposed to be the most ancient bank. Then the bank of Sans Georgia was established in 

1178. Originally there was not full bank in the modern sense, being simply an office for the 

transfer of the public debt. It seems to the historian that bank of Barcelona is the first modern 

bank of the world that was established in Venice, Milan, Amsterdam, and Humbug. Majority of 

the historians agrees that the institutional father of modern banking was the bank of England 

chartered in 1694. After it, many modern banks were established in the world like Hindustan 

bank (1700), Bank of France (1800), Bank of Japan (1982) act. 

2.3 Development of Banking Business in Bangladesh 
After independence, there was serious crisis in the banking sector of Bangladesh. Out of 36 

schedule banks, only two banks had three head offices in Dhaka. In the wake of liberation the 

owners and top executives of these banks left Bangladesh after they had already transferred 

resources to West Pakistan. The owners of the Union Bank Ltd. had also shifted its Head Office 

from Chittagong to West Pakistan. All these created serious difficulty for Bank Management. 

For the solution to this problem Bangladesh Bank was established as Central Bank. In 1971 there 

were 12 scheduled banks with their 1090 branches in East Pakistan (Bangladesh). At that time all 

banks except foreign banks were nationalized by Bangladesh Bank (Nationalization) order 1972. 

Those entire newly nationalized banks were amalgamated and brought under six classes is that 

Sonali, Janata, Agrani, Rupali, Uttara & Pubali Bank. 
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2.4 Background of Sonali Bank Ltd. 
Sonali Bank was established in 1972 under the Bangladesh Bank (Nationalization) Order, 

through the amalgamation and nationalization of the branches of National Bank of Pakistan, 

Bank of Bahawalpur and Premier Bank branches located in East Pakistan until the 1971 

Bangladesh Liberation War. When it was established, Sonali Bank had a paid up capital of 30 

million taka. In 2001, It‟s authorized and paid up capital were tk10 billion and taka 3.272 billion 

respectively. The bank reserve funds were taka 60 million in 1979 and taka 2.050 billion on 30 

June 2000. Presently its authorized and paid up capital is TK 66000.00 core and TK 3830.00 

core respectively. 

2.5 Branches of Sonali Bank Ltd. 
Sonali Bank has a total of 1206 branches. Out of them, 242 are located in urban areas, 854 in 

rural areas, and 2 are located overseas. It also operates the Sonali Exchange Company Inc. in 

USA and Sonali Bank (UK) Ltd. United Kingdom, to facilitate foreign exchange remittances. 

Sonali Bank UK remits up to 14 destinations across Bangladesh directly; these include Dhaka 

Chittagong, Sylhet, Maulivibazar, Beanibazar, Balagainj, Biswanat, Jagannathpur, Sunamganj, 

Golapaganj, Nabigonj, Habigonj, Kulaura or Tajpur. There are currently three branches in UK, 

one located in Brick Lane, London anather in small heath, Birmingham and in Manchester. 

2.6 Vision of Sonali Bank Ltd. 
Socially committed leading banking institution with global presence. This banking vision and 

opportunity situated in everywhere we established and goal this process in opportunity purpose. 

2.7 Mission of Sonali Bank Ltd. 
Dedicated to extend a whole range of quality products that support divergent needs of people 

aiming at enriching their lives, creating value for the stakeholders and contributing towards 

socioeconomic development of the country. 

2.8 Slogan of Sonali Bank Ltd. 
Your trusted partner in innovating banking. 

 

 
 



7 | P a g e  
 

2.9 Core Business of Sonali Bank 
Sonali Bank Limited operates the following services: 

 Corporate Banking 

 Project Finance 

 SME Finance 

 Consumer Credit 

 International Trade 

 Trade Finance 

 Loan Syndication 

 Foreign Exchange Dealing 

 Rural and Micro credit 

 NGO-Linkage Loan 

 Government Treasury Function 

 Money Market Operation 

 Capital Market Operation 

 Remittance 

2.10 Sonali Bank Ltd. at a Glance 

Sonali Bank Limited is one of the largest public banks in Bangladesh. Recently it is going to 

introduce shares. It operation through One Head Office, 30 Main division offices, 6 General 

Manager office, 42 principal Office, 19 regional office and 198 fully computerized. 

2.11 Product/ Service Schemes: 

Sonali Bank Limited offers multiple special services with its network of branch throughout the 

country in an addition to its normal banking operations. 

Gas bills. 

Electricity bills. 

Telephone bills. 

Water/ Sewerage bills. 

Municipal Holding Tax. 

Source tax and VAT. 
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Social Services: 

 Old age allowances. 

 Widows, divorcees and destitute women allowances. 

 Freedom Fighters' allowances. 

 Rehabilitation allowances for acid survival women. 

 Maternal allowances for poor women. 

 Disability allowances. 

Misc. Services: 

 Local Governance Support Project. 

 Enlist of Non Government Insurance Company. 

2.12 Corporate Profile of Sonali Bank Ltd. 
Name of the Company : Sonali Bank Ltd. 

Chairman : Mr. Fazle Kabir 

CEO & Managing Director : Mr. Pradip Kumar Dutta 

Company Secretary : Mr. A.K.A. Sajedur Rahman Khan 

Legal Status : Public Limited Company 

Date of Incorporation : 03rd June, 2007 

Date of Vendor‟s Agreement : 15th November, 2007 

Headquarters : 35-42, 44 Motijheel Commercial Areas, 

Dhaka, Bangladesh 

Authorized Capita : TK 66000.00 core 

Paid-up Capital : TK3830.00 core 

Employees : 22,446 

Number of Branches : 1206 

Phone-pabx : 9550426-31, 33, 34, 9552924 

Fax : 88-02-9561410, 9552007 

SWIFT : BSONBDDH 

Website : www.sonalibank.com.bd 

E-mail : itd@sonalibank.com.bd 

mailto:itd@sonalibank.com.bd
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2.13 Payment 
Pension of employees of Government and other Corporate Bodies. 

Bangladesh Bank employees‟ pension 

Army pension 

Student stipend/ Scholarship. 

Govt. & Non- Govt. Teachers salary 

MT issue & payment section 

TT payment section 

DD issue & payment section 

Payment order 

DDP 

2.14 Sale & Encashment/ purchase: 
Savings Certificates. 

Prize Bonds. 

Lottery tickets of different Semi-Govt. and Autonomous Bodies 

Public Service Commission‟s application from. 

Judicial Service Commission‟s application from. 

2.15 Value of Sonali Bank Ltd. 
 Trustworthy 

 Dependable 

 Reliable 

 Professional 

 Dynamic 

 Fair 

 Secure 
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2.16 Organization Structure of Sonali Bank Ltd. 
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Chapter 3: Internship Experience: 

3.1 Job Responsibilities as an Intern:  

The completion of internship is vital part of the BBA Program because it provides a great 

opportunity to get a real life experience while performing the work. I have finished my internship 

from Sonali Bank Ltd. Basically, I was assigned in the the SME Division. SME is the largest 

division of Sonali Bank Ltd.  

The internship program of Sonali Bank Ltd. is quite challenging and it creates a learning 

platform for the beginners. In the internship program I learned a lot and also contributed by 

assisting the regular activities with hands on support. As an intern I had to perform different 

types of works and most of those activities were kind of support activities. However, I also had 

to do some important and critical tasks as well but I did those under the supervision of my direct 

supervisor  

 

3.2 Specific Responsibilities of the job: As an intern I was assigned the following job 

responsibilities:  

 Following up customers on a daily basis for cheque collection  

  

  

  

 of the clients  

  

  

             

             

So, basically these are the basic and regular activities that I had to perform as an intern. 

However, I was exposed to some other activities which are minor to mention here. At the 

beginning they showed me how to do the task and next time they used to ask me to perform the 

task by myself. So, in this process I learned how to perform the tasks more effectively and 

efficiently. I also faced different types of difficulties and problems while performing my 

appointed task. In such a situation I got a lot of support from my supervisor and colleagues.
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Chapter 4: Lending process for agricultural loan of Sonali Bank Ltd 

4.1 Introduction:  
The land of Bangladesh is a golden corner for agriculture because its village courtesy depends on 

rivers. However, agriculture is a soul of economy and source of energy to develop our culture. 

Agricultural sectors contribute mainly in our GDP,almost 17%. Moreover, other sectors of our 

country indirectly contribute in overall GDP on the basis of agriculture. About 45% working 

man and 85% people depend on agriculture directly and indirectly for their livelihood. 

Bangladesh is capable to fulfill 100% demand of food by the hard work of our farmers. Hence, 

agriculture of Bangladesh meets all needs of our social life. It contributes in the development of 

economic rate and social life. Bangladesh Government also gives priority to develop in 

agricultural sectors. Thus, Bangladesh Government targets to develop overall sectors of 

agriculture and provides all convenience to the farmers and also wants to take special attempt in 

case of climate changing. Every year the rate of GDP have to be increased by at least 7% to 

reach the aim of vision 2021 which cannot be accomplished without reaching 4 to 4.5% rate in 

agricultural sector. Bangladesh government takes many remarkable steps to enhance the 

production of our agricultural sector. As a result the production of agriculture is increasing where 

Bangladesh is to fulfill the demand of food of huge population and it also creates the 

employment for the unemployed people. Hence, agricultural sector plays an important role in our 

entire economic project. 

Agronomic and rural loans are an important elements to promote the sector of agriculture and 

rural area. Agronomic loan is also plays important role to stable the present condition of food 

supply chain with the implementation of inflation of Bangladesh Bank. However, the specific 

target of enduring development has three main aims such as, concealment of poverty, salvation 

of appetite and salubrious which cannot be gained without improving agricultural based 

industries. Bangladeshi farmers have the ability to invest in the cultivation. Therefore, 

Bangladesh government and different NGOs are providing them loans with little interest and 

without humiliation. For this reason Bangladesh Bank, many private and foreign bank have been 

providing loan till eight years. Some banks have not any rural branch, they provide agricultural 

loan through MFI. Moreover, farmers who are women have been received low interest loan and 



13 | P a g e  
 

physically unable people gets extra facilities following the principles of Bangladesh Bank. In 

consequence, nowadays farmers get loan easily which is the main target of Bangladesh Bank. 

4.2 Lending Process for Agricultural loan in Sonali Bank Ltd. 
In order to get an agricultural loan first of all the loan applicant has to consult with the 

relationship manager or field assistant. The relationship manager/field assistant will describe the 

applicant about the procedure for agricultural loan. If the applicant applies for loan the bank will 

check whether the applicant is a real farmer or not. If the applicant is a real farmer  Sonali Bank 

ltd. will receive 10% interest upon the loan but if the applicant able to pay the loan within time 

the bank will receive 4% interest form the applicant and the rest 6% interest will be paid by the 

Bangladesh Bank according to the policy given by the Government and Bangladesh Bank. But if 

the applicant fails to pay the loan within time then the applicant must have to give 10% interest 

upon the loan. Moreover, the amount of loan will depend upon the highest/lowest quantity of the 

land. 

1. The applicant of the agricultural loan will be identified based on the National ID (NID) card or 

Krishi Upokoron Sohaiota Card. On the basis of Krishi Upokoron Sohaiota Card, an account can 

be created by depositing 10 taka and thus a real farmer can be identified for providing loan. If 

someone has NID card but hasn‟t have any Krishi Upokoron Sohaiota Card the farmer can be 

identified for providing loan after submitting a declaration certificate taken from the chairman of 

Union Porishad. 

2. Three areas would get the first priority for agriculture loan. Those are- Crops, Fisheries, 

livestock. 

3. The applicant form of agricultural loan needs to be attainable to the farmers who are looking 

for the agricultural loan. There is a sample loan application form provided by Bangladesh Bank 

and people needs to follow that. 

4. To avoid any time delay regrading fill up the agricultural loan form all information and 

instruction has to be explained properly to the farmers when they collect the applicant form. 

5. Loan application that for cultivating crops has to be done and has to be provided the loan 

within 10 working days of Bank. 
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6. When a farmer opens an account he/she can credit/debit Tk upto 1 lakh without paying any 

kind of tax. That account is going to be monitored by the Bangladesh Bank. 

7. CIB (corporate and investment banking) reporting or CIB inquiry is not required for 

agricultural loan upto 2.5 lakhs because of the time flexibility. 

8. Agricultural loan can be distributed giving the importance of “area approach”.  

9. The fundamental purpose of the agricultural loan is to provide the money to the farmer of rural 

area in a quick time of period. Moreover, coastal area, area that are deprived of facilities will get 

the priority for providing loan. 

10. To bring more transparency in terms of providing agricultural loan it is required to provide 

the loan in Union Porishad area. Further, a temporary branch of bank can be set up on the hut 

day of village area to spread out the information of agricultural loan. 

11. A strong monitoring system needs to be established to provide the loan to the real farmers, to 

avoid any kind of inconvenience and to earn the optimum aim of agricultural loan. 

12. Bank authority has to give the valid reason to the farmers through a letter if the bank 

authority unable to provide the loan to any valid applicant and this thing has to be well 

documented. 

13. If requires loan may be provided in a group to the real and extreme rural farmers. 

14. To provide reasonable price to the farmers if any farmer needs to reserve the corps, Bank has 

to provide loan for the reservation of crops if requires. 

15. Agriculture loan can be provided to the successful farmers to encourage the other farmers. 

16. For participating in the loan distribution for cultivating dal, crops (like masala and oil) 

interest rate is 4%. To minimize the import rate of this kind of crops farmers will get the loan on 

a low rate interest. 

17. A farmer who took the loan on any field of agriculture and was able to pay the loan on time 

will also considered for other agricultural loan having interest rate of 4%. 
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18. Loan should be also made for the agricultural instrument and machines. 

19. Besides agricultural loan should be provided to accelerate the development of rural economy 

loan in a group or as individuals.  

20. Women will get the priority in terms of providing loan in rural areas. 

21. The loan committee of each district lead by the Deputy Commissioner of the district needs to 

be more active. 

22. Uses of technology and cellular phone needs to give more encourage to distribute and collect 

the agriculture loan. 

23. To distribute loan in the field of high cost crops needs to give more importance. 

24. Agricultural loan can be provided to the farmer of coastal areas in easy terms. In this fact the 

interest rate can be determined as 4%. 

25. To fulfill the demand of oil in daily life cultivation of palm well can be encouraged in 

Bangladesh. In this regard agricultural loan can be provided. 

26. Proper recovery cell and monitoring system need to be established so that surplus of money 

may not arise for the distribution of agriculture loan. 

27. PASS BOOK is mandatory for the program of agricultural loan and all rules is required to 

maintain in this regard. Without Pass book no one can take the loan. “Bank statement” can be act 

as the alternative of Pass book. 

28. Any farmer who is keen to cultivate crops in a non-fertile land and if he needs loan, authority 

is bound to provide him loan in a priority based. 

30. Loan should be provided for biogas plant which can be used as the alternative of electricity. 

31. Loan should be provided for solar home system and solar based motor engine. 

32. To encourage the production of vermicompost (a fertilizer for the growth of cultivation) loan 

can be provided. 
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33. To expand the cultivation of fishes and prawn cultivation loan can be provided because 

prawn and fishes are one kind of source of protein. Moreover fish cultivation and prawn 

cultivation play a vital role in our national economy. 

34. Livestock play a very important role in our national economy. Besides, this may fulfill the 

demand of our need of milk and mutton. Therefore loan can be provided in this field also. 

35. Loan can be provided for a farmer to cultivate land maximum of 5 acres. To grant a loan 

against any applications, agricultural loan bank or others loan distributing organization needs to 

take the following papers as documents- 

 DP Note (From 10 Tk to 50 Tk stamp) 

 Letter of hypothesis (According to instruction of Government) 

 Letter of Guarantee (According to instruction of Government) 

4.3 Agricultural Loan Form: 

4.3.1 Sample-1 Appendix (a) 

Sonali Bank Ltd. provides an application form to the applicants for loan sanctioning. Here, the 

applicant fulfilled all the requirements for having a loan. The applicant name is Md. Rustom Ali 

and he is 63 years old. He lives in Pachgachi union Kurigram district. He applied for loan of fifty 

thousand taka for his 4.60 acre land. He wanted to cultivate ginger in his land. The applicant 

applied for loan on 16/05/2016 and after observing his land the branch authority sanctioned his 

loan within one day with four percent interest rate according to the bank policy. The time limit 

for pay the loan is set to January 2017. The applicant agreed to this terms and took the loan for 

cultivating ginger in his land. Finally, as per the last inspection of the authority the applicant able 

to cultivate ginger in his land and the applicant ensures that he would be able to pay the loan 

with interest in due time. 

4.3.2 Sample-2 Appendix (b) 

In this case, the applicant applied for loan on 29/09/2016 during my internship period to cultivate 

potato. The name of the applicant is Md. Altaf Hossain and he is 35 years old. He lives in Ulipur 

thana Kurigram district. He wanted fifty thousand taka only to cultivate potato on his 1.21 acre 

land and the loan was sanctioned on this day by the branch authority. According to the policy of 

the bank the applicant has to give ten percent interest upon the loan and the time limit for paying 
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the loan is set to one year which means 30/08/2017. Finally, as per the last inspection the 

applicant is preparing the land for cultivating potato and he is very happy after getting the loan 

from Sonali Bank ltd. so easily.  

4.3.3 Sample-3 Appendix (c) 

Here, the applicant name is Md. Abdul Hamid and he is 59 years old. He applied for fifty 

thousand taka loan only. He applied for loan to cultivate boroo in his 2.50 acre land on 

24/11/2015 and the loan was sanctioned by the bank authority in the very next day. The applicant 

had to give ten percent interest upon the loan policy and the time limit was one year to repay the 

loan. As per the record the applicant was able to repay the loan with interest in the due time. 

Further, the applicant was able to sell his crops with decent profit and happy with the service of 

sonali bank ltd.  

4.4 Bank Performance 
Sonali Bank ltd. plays a vital role in the agriculture arena of our country by providing loans to 

the real farmers according to their needs. The bank provides loans to the farmers within 10 

working days through an easy process. Further, the more they provide loans the more interests 

they will get. Hence, the bank provides good amounts of loans at the end of each year and earns 

profit from the interest of the loans.  

There are four sectors to look out for measuring the bank performance. They are- 

a) Loan disbursement and overall growth of the branch  

b) Whether the branch has balanced economy growth or not 

c) Effective monitoring to loan utilization 

d) Loan recovery 

a) Loan disbursement and overall growth of the branch: 

The branch is in a prime location in Kurigram. The branch employees are active and co-operative 

towards the loan applicants. Hence, they provide loans by maintaining the terms and conditions 

given by the Bangladesh Bank to help the loan applicants. As the demand for agricultural loans 

are high in this branch, the loan disbursement increases day by day. However, sometime it 

becomes difficult to collect the issued loan from the applicants. Though, most of the time the 

branch employees are able to collect the provided loan by monitoring the cultivation process of 
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the farmers and guide them in a proper way. The loan disbursement of Sonali Bank ltd. Kurigram 

branch of the past few years are given below- 

Year Time Loan Disbursement 

2013 – 2014 July - June 21.81 lacs 

2014 – 2015 July - June 33.55 lacs 

2015 – 2016 July – June 41.18 lacs 

2016 – 2017 July - November 13.24 lacs 

 

Here, the table shows the loan disbursement by years and we can observe that the disbursement 

of loan increases yearly. In the 2013 – 2014 session the loan disbursement was 21.81 lacs but in 

2014 – 2015 session it increases to 33.55lacs. If we compare 2015 -2016 session with the 

previous two years loan disbursement, we can see that the amount of disbursement increases 

rapidly and it becomes 41.18 lacs. However, in this year 2016 – 2017 (till November) the amount 

of loan disbursement is 13.24 lacs which is pretty good.  

The overall loan disbursement of Kurigram principle office is discussed below to understand the 

overall performance of Sonali Bank ltd. in Kurigram. 

Year Time Loan Disbursement 

2013 – 2014 July - June 4 crores 54 lacs 

2014 – 2015 July - June 4 crores 84 lacs 

2015 – 2016 July – June 6 crores 93 lacs 

2016 – 2017 July - November 2 crores 76 lacs 

 

Here, we can see that the overall loan disbursement is very high in the principle office and is 

creasing yearly.  

Hence, the overall growth of the branch is good, as the amount of loan disbursement is quite 

satisfactory. Moreover, the more the loan disbursement is, the more profit a bank can has. 

Therefore, we can say that the overall loan disbursement and growth is increasing yearly. 
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b) Balanced economy growth: 

As the loan disbursement of this branch is increasing each year, definitely it has impact in the 

economy of our country. Because of the increasing rate of loan disbursement each year the GDP 

increases and the farmers are capable of producing food of their own. Hence, we do not need to 

import food from other country and we are now able to export to other countries which gives us 

foreign currency. Therefore, we can say that the branch is performing well enough in terms of 

balanced economy growth.  

c) Effective monitoring to loan utilization: 

Effective monitoring is necessary after providing the loan to the applicants because most of the 

time the applicants who took agricultural loan are illiterate and they do not know the proper way 

to produce goods. Hence, Sonali Bank ltd. does monitor the applicants after providing them loan 

and guide them in a proper way. But it is true that every time it is not possible to monitor the 

applicants and does the bank suffers to get back the loan in time. To increase the bank 

performance they should monitor the agriculturists in every one or two weeks otherwise because 

of the lack of guidance the agriculturists will suffer to cultivate and sell the produced good in 

time and according to the market price.  

d) Loan recovery:  

 As mentioned earlier to recover the loan it is necessary to monitor the loan applicants in a proper 

way. Thus, sonali bank ltd. does focus on the loan recovery and they do provide discount upon 

the payment of loan within due time. Hence, the applicants get interested to pay the loan within 

due time. As the bank runs on interests and earns profit from it, therefore most of the time they 

are able to recover loans from the applicants by monitoring them in a regular basis. 

Sonali Bank Kurigram Branch is in a place where the demand for agricultural loan is very high. 

The branch provides loan to the real farmers according to the cultivation area after the on-field 

investigation. Therefore, the farmers are capable to pay the loans within the given time period 

and the branch earns profit from the 10% interest of the loans provided by them. Hence, the 

performance of the branch through agricultural loan is satisfactory and profitable.  
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4.5 Lending norms for producing crops: 
There are some norms and regulations to allocate loan on agricultural crops. Based on the crops 

type Government allocated a fixed amount of money per acre which can be provided to the 

agriculturists. 
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These are the lending norm in the above charts are very important to follow while providing 

loans to the agriculturists.  
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Chapter 5: Findings & Recommendations 

5.1 Findings:  

a) This branch is located in large populated areas, so banks can get customers easily to 

collect deposit and also can get borrowers to sanction loans.   

b) This branch allowed loan for small industries and short credit. There are a substantial 

number of small business holders are in this branch, which gives a chances to endorse 

loan effectively, and the small loan holder are not a large number of loan defaulter. 

c) In instance of repayment policies, government is much more adaptable i.e, government 

urges farmers to repay the loan within due time by giving six percent rebate on the 

interest rate. 

d) Since loan and advance division is not completely automated there is a high danger of 

losing record of dispensed loans. 

e) In terms of law and order at some point it is tough for the bank to exchange the security, 

which makes the borrowers not able to pay the debt. 

f) Service of this bank is not completely modernized. 

g) Maximum branches are not modernized so it influences the productivity of the employee 

and clients are disturbed for delay of service. 

h) Scarcity of smooth co-ordination. 

i) Service of this branch is not appealing. 

j) Ensure adequate labor. Work load is more for absence of employees. 

k) Development Human Resources which is an absolute necessity for administration 

organization. 

l) Needed person having business idea by MBA. 

m) Absence of appropriate supervision. 

5.2 Recommendations: 
a) Since the loaning procedure is not completely automated there is a high danger of 

losing document of dispensed loans. The bank should utilize automated system rather 

than using manual system. 

b) Branch embellishment and the client hospitality service should be created soon. 

c) The bank activities should be transferred contrasted with other banks. 
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d) If the Sonali Bank Limited set up networking system with their branches it can simply 

move data within minimum time. 

e) Bank must advance their service like private business bank probably one stop service, 

ATM service, and ready cash service and so on. 

f) Smooth co-ordination should be required. 

g) Bank needs productive employees who must be honest. To guarantee this appropriate 

supervision is essential. 

h) Bank should establish a computer section; it is the need for current period. 

i) The whole division should be well informed with respect to their goals and 

objectives. It is important to execute organization objectives into individual target. 

j) There must be a clear distribution of duties authority and accountability. 

Conclusion 
 

Sonali Bank Limited is the biggest commercial bank and the biggest employer in both the public 

and private sector in Bangladesh. The bank is playing a vital part not only in the financial 

advancement through the improvement of industrial area but also giving small loans to the 

farmers with ease. The bank gives all the conventional banking service and some particular 

financing activities to the economy period.  

At last we can state if the bank controls its costs and finds a way to overcome its Impediment, it 

will end up being a first rows bank of Bangladesh. So in conclusion it can be said that each 

organization has its positives and negatives. In case of Sonali Bank Limited existences of the 

later one is less than the earlier one and as the management is determine to attain the pick of 

success it seems that in near future the negatives will be reduced. Since Sonali Bank ltd. is close 

to the heart of the people acting old heritage with new era ensuring digital Bangladesh. 
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(b) 
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(c) 
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