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NFPE Phase — 2 Report of July to December 1998

The present progress report of Non-Formal Primary Education programme covers the penod of
July to December 1998. The pages that follow within the report compares ithe actual
achievements with LFA indicators at the purpose, outputs and activities lavel.

Budgeted and actual expenditures are also reported and the relevant LFA assumptions are
addressed. The major findings and pertinent observations stated in the report arise from the
comparson between achievermnent and planned aciivities.

1.

Overall progress:

NFPE — Il is on target. Indicators regarding the number of schools, students, teachers
and staff are being achieved. It may also be anficipated that thése: basic targets of
January to May will continue to be achieved throughout the programme period.

Completion rate:

During the period of July to December 1988 no schools have closed and recpened. This
is because all BRAC schools have opened/recpened during the first quarters of the 1898,
Therefore, in this period of 6 months (Jul-Dec) the programme has not seen the transfer
of students into the formal system.

Standardised Achievement Test (SAT) results:

The NFFE and KK {BEOC) schools of BRAC have no conventional examination or
terminal assessment at the end of a year for promotion to higher grades because the
children are continuously assessed and promoted. Therefore, in order fo assess the
children’s academic achievement in different subjects at the end of the 3 year cycle a
SAT battery has been developed by the Research & Evaluation Division of BRAC. The
test is based on 4 subjects, which are Bengali, Mathematics, Social Science and English,
These subjects are based on the NFPE curmiculum.

The SAT carried out in December 1988, in a total of 500 schools (407 NFPE schools &
93 KK schools) shows that NFPE students have appeared to be higher achievers than
KK leamers. Amidst boys and girls in both NFPE & KK schools, the boys have scored
higher than the girls.

The table below indicates the percentsoe of students réecelvin ing scores (40% and
above} in the 4 subjects mentioned above:

Subjects NFPE Students | KK Students

Boys Girls Boys Girls

Bengali 90.20 88.16 82 81 82 60

Social Science T2.43 69.97 5472 57.30.

Mathematics 75.28 B68.70 59 33 6521

English 63.94 61.91 42.25 45,79




Funds from Donors:

Till December 1998, the programme has received a total of Tk. 2,406,393,875 from
AKF/CIDA, DFID, DGIS, EC, KFW, NOVIB, UNICEF and other local donors.

The total expandltures as of December 1598 was Tk. 2,294,036, 739 and the surpius fund
balance as of 31" December 1998 was Tk. 112,357,236,

Training:

In the last six months (July to December 1898) MDU has conducted extensive trainings in
the subjects of English, Mathematics and Social Studies. This training is part of a
process where steps are taken towards quality improvement within BRAC schools,

A total of 500 staff was provided with subject based training on Math and out of that 172
MTs have been developed.

In the area of English, 400 staff were given a general training among which 102 MTs
have been developed.

In the case of Social Studies, they have begun their trainings from September "98.

The Material Developmant Unit of NFPE in this period of & months have been closely
linked with the field operations. Each member of MDU has been attached to a2 Quality
Manager through which they help to evaluate staff, conduct workshops, visit schools and
identify & solve various problems in their specified area.

The MDU has developed materials and made revisions as planned.

Continuing Education Programme:

The continuing  education programme achieved all the targets regarding new and
operating libraries as proposed. A tofal of 458,399 member received training on different
areas and 107 Union Based libraries transformed into Trusts.

BRAC-Government relations:

With the transfer of Government sponsored non-functional community schools to BRAC,
BRAC-Govt. relations in the education sector has improved further.
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Non — Fermal Primary Education Programme (NFPE Phase- I} Progross of July to December 1998

Harrative Summary

Purpone:;
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cducation lor poor
chitdron, espacially glrls

Agread Indlcalars

sludants are baing anrobed 1o e
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Achievement of July to December 1998
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Narrative Summary Agreed Indicators Achievement of July to December 1998 Comments/
Recommendations
Qutput 1! danuary "98 — June ‘38 {open/raopen) '98 — Doc '
NFPE schools openad, No schools were closed
operated and supported | NFFE : 6432 Schogls operating Schools cornpleted Schogls openediregpened | and opened during these
by BRAC BEOQOGC : 3682 quartars,
ESP o 208 NFFE | 22,908 . -
— BEOC : 8,544 . :
Total 10,3149 ESP 2,550 - -
Total 34,000 < .
Qutput 1: Budgeted as per PP for July '98-Dec | Expenditure during July te December 1928: TK,. 356,802,185 The cause for unspent

Level Fimance

1998: TK. 433,879,293

As-par PP the cumulative budget of
April '96 lo Decembear "98:
TK, 1,925 543 702

Cumulative expenditure of April "96 to December 15998:
TK. 1,848 466 494

balances is because partial
paymants have been made
for the students books &
related materiaks, which wi
ba claared anly when the
supplles have bean dellverad,

Output 2:
Revised/New learning
materials developed

New mathematics materials in full
use by December 1887

Final draft of workbook-IV and teacher's gulde has been complated
durlng this perlod;

MNecassary trainings for both staff and teachers have laken place;
Developed a refresher' s guide for MTs,

New soclal studies malerials in full
use by July 1988

Completed the final draft of Soclal Studles book-lll and the teacher's
guide,

Planned a module for subject basad training of Soclal Studies; this
training began from Seplembar '88,

A training video has been developed on animated reading skills to
assist both tralners & teachers to improve their reading skills,

The video was developed
becausé teachers were
found to be particularly
weak in this area. After
the video was devaloped
and shown, positive
changes have beean
observed among trainers
& teachers,

English Trainings: revised teacher
& staff training materials in use by
December 1088

First draft of Class 4 (Govt. book ) refresher's guide developed

100 schools Included under CLIP by
December 1897

In 28 areas, 796 new schools have béen included under CLIF for which
the teachers have received CLIP basic training, The QMs and Team-
incharges of these areas have also been provided with CLIP training.
Grade wise materials have been revised and developed;

Othar necessary ralnings have heen plovided o teachars & slafl:
during these & months,

Mew (ELT) IRTmaterials in Tull use by
July 1987

Programima will be revised

CLE materials to be piloted in 20
schools

[

Flloting has discentinued and CLE has nol been incorporatad into the
NFPE language programme




A e PP ihe cumulabiee
of Agail "0 1o Decambse 1550

TK. 70,574,810

Harrative Summary Agresd Indkcators Achisvement of July o December 1998 Commeniel
AL v Buboct-wish materat Rolovant matenals i been developod with nooessary fekd 165ts akng |
Tonfinpdinery sisbesd in The placoy and revalnng ae cartied oull when neoded
previous page anm dosigned ko Dianinegy July bos Dacosmbior "98; & bodnl of SO0 il wivs paivwicod vl sl
promole affschive laaming based iraining on Mt oul of wihich 179 MTs had boon divvelo ped,
A tobol of 400 stall was given a genoral traming on Englsh amidst which
102 WAT s havo B dovaloped,
Socinl Budies have bagun their subject based tralning from Sapt ‘08,
| Curtput 2: o5 pur PP lor by to | Expenditure dunng July o December 1996; TK, 5,473,160 Frson for 0 posiive
Leval Finance Doc "B TH. 12,126 712 varlance in thiy case B dus
b Mitesial Devenlopamant
As par PP the cumulative budget | Curmulative expendiure of Aprl '96 to Decomber 1906 TK. 19,404,847 ENPRI NS R S W
of Agril 06 to December 1968 e e pwais
TE. 36 148370 herelore wubyechag o8
prosting comts o be chasasd
alier B coamigetion of
LML T v Tl
Thie unapsnl funcy will
G a1 M ot
Output 3: An.of Degember 98 '
Continuing Education 300 Union Based Libranes, Union Binad Library: 275
Programme developad A000 School Dased Lh‘?‘iﬂ. Amadsl 275 Linkan Based libraes @ toladof 107 hina iranafonmied inbo
i 2000 Reading Circles, all by | Trils
My 10 School Baed Libimry 8313
Raading Circles have marged with tho School Basad libiees in 1997 a3
mancsd in garler ropars
300,000 mambers by end of As of Decernber ‘68 the fotal number of library members for both Union
1500 Basad Libianes and School Based Librares ara 337,200
On average 40 books are Avadable dath suggests about 20% progress:;
[sorrosed walhin schonl Ebraries The Mondionng Depaniment wall endertake a siudy lo confiem predimenany
by ousCi FreBeTibET Errwahily Findangs
 Output 3: m& per PP kor July ko Exponditun duning July 10 Decomber 1888: TK. 35,782,360 Thett bsdgped in This cane hag
Loval Financs Dwc 08 TH, 20 BRA,028 emcmaided dun |6 unsgan

Curmnulmive expandiure of April 98 10 Docombsr 1008: TK. 85, 400,148

balpnces 1hal hpve roined
from Iy peiwsscais o ov
nr s, bnon st i theaa
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As per PP th curmulative budget
of April ‘86 o Decembar 1996
TH. 338 805405

Cumulative sxpenddure of April '88 to December 1988; Ti. 340 586,250

Harrative Summary Agreed Indicatlors Achlovemant of July to December 1998 Commants/
5o Recommendations
tpul 4: Job descripbions and performanca | Tokes place Once an nunly (Ususly i amber)
BRAC NFPE's of parsonive finviawid anmially
Instilutional Capacity Effective stfuctural arrangements | Exidling slruciure has been ravised and adjustments ars inking place
Strongthenad and communicalkon ansurad ’
Bnmelly
An effective Resownce Teacher T44 RTs have been assigned b schoois Tn the prévious plan of Jan
sysdam in full oparation by mid = June "BE therewena 150
1598 RTs. B RTs have droppad
oul due lo vadous
reasons; decreasing the
total to 144 RT= at
| present.
LFA vased HFPE planning, This ks plate 3% nECissary
impkirnentation, Monitoring and '
_evahution — i
By BB/99 ol teams, areas, Mathematics and English irainings have taken place during this period,
reglona] parsonne and teachers | with mone subjcl-based rainings lo ba dollowed in 1he whole of 1999,
witild have succassiiily Sockal Siudies iraining hias begun in Saptambaq 08 and will comry on
cormplated relevant irminings during 1688 and parhinps éven move inka thie year 2000,
Al pfhar redovant fralnings for the beame, drmas, reglonal personnel have
baan conductad and vl conbinee indo 1999, aa il ks an ongoing process.
Al loast ona NFPE professional This has not taken place
trained pversgas annually ina
e Epecinfised ares s
Output 4: Budgatad as par PP for Jly-Dec | Expendilure during July 1o December 1988, TH, 73,732,003 to the LA all costs
Level Finance 1008; T, 72,831,248 of Iralning provided to




Marrativea Summary Agreed Indicators Achlevement of July to December 1998 Comments/
Recommendations
Activities As of Decomber 1968
1.9 | Around 2250 POs, Pis and RTe are | PO'S, PAs & RTs = 2624
daployed B School Supervisss ol
vty oiphed vl .
4.3 | At Inast 30% of feid staff are lemale | The praportion of kemale PO's, PA's who've lurmed nlo POs and RTs. | A decieass of 6% has
| by May 1668 by Dooombor 1908 & 20.6% oocud i Companinon with
the iU of
H0.2% ag of June 1908 dus
te dropout of femal stafl, |
1.3 | Target of 33 sludens to an NFPE This is folowed in most schools;
school; 30 shedents 10 a BEOG 30 students o each Urban school
achoal and 30 studants o an ESP
sehoal
1.4 | As per ihe revised LFA of Phase — 1l | 478 Team offices in operation
405 Tanm oifces will b i opuermbon
by end of May ‘99
1.5 | Al rminoo leachers altend 7 days of | This inkos place
o Lrninng visds 10 operating
| schaols _
1.6 | AN loactr o compsto 15 days of | No schools hine ie-oponed during the repoting poriod Elasis training has. eon
Basic Iraining bolors they bagin to provided to thoso oW
fomch Peactvers who will ba

1.7

operating schooks I 1099, |

compleba: 15 days basic irainirg, 3
days ofantabion, 10 days flreshes
for gradis 1, B days for Grade 2,

27 darys for Grade 34,5

Al KK prachiing leachers complabs:
15 days basic traming, 3 days
gelerriation, T days refresher for
Geade 1, 12 days b Grade 24 3,
14 diyd fod Guade 4 & 5.

For beth NFPE & KK 6 days
nefroshers o ihe beginning of sach
i and 15 days Math & Englsh
iraining at tha beginning of Grade 4.

Al g lating leochers have avalied necessory iosmings

Ench achool consists of 8- 5MC,
indech Ieidcls maratingys @t leas) ning

limas  yiar

Thin Inkis plsce




Narrative Summary Agreed Indicators Achievement of July to December 1998 Comments/
o Recommendations
Activitles : 1.9 | 70% of the learner's parent are Parents altend meeting on a regular basis
_present al the monthly PT Meeling
110 | NFPE supervisors and teachers meet | BRAC supervisors have conducted 530 workshops where 10,716
al leas! onca with formal school formal school teachers & headleachers as wall as 588 thana
heads of Thana Education Officers education officers & assistant thana education officers attended
(TED) during the final year of BRAG
school cycle o
111 | NFPE offices operates from RDP 320 NFPE offices operate from RDP offices
officas where there |s space available
1.12 | Meeting to be held once every month | Meetings took place when necessary
between RDP and NFPE staff at the
field level
2.1 | One mathematics workbook and Materlals as planned have been developed and necessary trainings
teacher's guide for each Grade 1,2 & | are taking place
3 by end of 1997
99 One social studies workbook cum Final draft of Social Studies book Ill and guide have been developed
primer for each Grade 1,2 & 3 by end | and has been senl to the Press for printing;
of 1997 Required trainings are laking place
23 | Videos teacher & slaff Training videos have been developed for the subjects Math, &
training In use by end of 1887 Social Studies, with more to follow in the next quarter of 1868
2 4 | CLIP materials lo be developed and | Teacher's guide for grade 3; 1™ draft of teacher's guide for Grade 4;
piloted in schools English workbook for Grade 2 (first draft); supplementary malterials
for Math & Soclal Studies (Grade 2) have been developed.
Necessary tralnings have been provided
2.6 | 240 lessons and 2 workbooks In use | Piloting of IRl achieved,
by July 1687 Programme neads lo be revised, as per the evaluation findings
_ conducted by the monitaring team,
2 & | Atotal of 20 new schools infroduced | Achieved
to the CLE materials
2.T | From end 1996 all studenis SAT was camied oul in December 1298; Details of the test are

compleling Grade Il tested on battery

of four SATs

The results have shown that the boys in both NFPE & KK schools
are higher achievers than girls.

stated in the text of this
reporl.




Marrative Summary Agreed Indicators Achiovement of July to Decembar 1588 Comments/
ot EE Recommandations
Activities : 3.1 | Pralimenary sarvoys conductad and | In all cases Tsasiblity is carmied cul beloro @ by is satup
feasibility of libranies assassed
3.2 | Traming covenng a range of As of Decombor 1999
reberend &kill g which are irngsorted
al i School Based Library Skilla Members
Sewing 17,250
Poulry 20,701
Book binding 1,624
MNursery 2484
Vegetable 5,488
Food processing TEE
Tolal Mamibars 48, Fod
3.3 [ 1.000 books availalie af sach 1000 books supplied to sach Unien Based library as of Dec1008 125 books for cach Schaal
Union Baesed Libirany Basod library b purchasoed
100 books avalable in pach e 125 books supplisd to each School Based Wbrary a5 of Decambor ‘98 | ol tha same cost of 100
School Based |ibroases books,
4.1 | Job desceiptions avidable for il Thig exists
profossionn personnel
4.2 [ NFPE requirements and individual | YWhore 51afl and teachers ane facing probHATE MeCEESary \Fenangs ars
fraining gaps incorporaled n baing prowided
iraining plans
4.3 [ A1 bpast cne NFPE professicnad This has nal taken place
frained overseas annualhy ina
specialized ama
44 [ Structuralicommunscalion This takes placa
aTangements neswewed Bt leasd
annually withsn NFFE
45 ["On average 75% of the consultants | Takes pace

TORS satisEaciorily completed




pelbviting hifd by 10060 1o covor il
heachat

Harrative Summary Agreed indicators Achiovemant of July to December 19593 Commenis!
, Recommendations
Activithes ; Dhieey 13 iscrinase s Gf
4.6 | Sufficiont s sutablo kningng Trainings that have takon place from July to December 1998; Subject Based roinings
activithes hald by 1988 lo covar 6l the TOT, BT and In-
tedms, prons, reglonsd personnol Bnd | Teachers basic Iraining: 2 855 senvice rainings have
leachons Taschars Math Developmant training: 16528 boon postpongd,
RT Tralning: -
OMC =1; 225 Hafl spocial tralning
OMG =2 242 includes Subject Basad
n-sanvice Wming: - rainings, Tesm building
Pra-sanscs trainng: 125 Emdrapnment Avarenase
TOT: - o CLIP iraininge.
GOAL ;13322
Sinff special iraining: 3737
Bask: training for stafl: 36
4.7 | Job descrplions and career stectore | Available
evaitable for RTS by mid 1097
4.8 | Sufficien! and suiiatie tramning Thase ane taking place
Debivilias hekd 1o produce 500 RTs by
end of 1099
4.9 [ Suffickend and suitable (raining These are laking place

10




Harrathve Summary Agreed Indicalors Achisvement of July 1o Decembar 1998 CommontsS

Recommendations
Assumptions Good Govarnmen| = NGO retations BRAC pays due atiention 1o smprove BRAC-Gowl, relations, BRAG i
[Qutpat 10 Purposa) malnlained paricipating in rolevant Govermmant odusation programemes {og. Adull
education, communify schools ¢le.. .}

Political stability mantained The counlry has poliiical stabiity
{Activities to Qutpulas} | Opposillon from fundamentalists does | There was no-such problem in 1958

rud disiugl programines

Timely disbursement of donor lunds | Taking place

Suffickend numbsers of targat group B0% lmamars ara from targed group househalds

available for BRAC schooling

GOB continues to penmit BRAC to use
s owr ek

3. Sudes - - 2400 1.000 .

I
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MNarratrve Summary

Agresd Indicators

—— e

Achiavemant
to end Dec. 92

Commesnts. and
Recomendations.

Programme-fevel finance

Budgeted for
July - Degc-98
548,705, 381

Cumulative budgest
1o end Det 28

2:370.852,302

Expenditurs
July - Dec 88
471,788,818

Cumulative!
Expenditurs

to end Deo 58
2.294,036,739

|
:

ﬂl‘tmput 1 Lavel finance

Budgertad for
July - Dec 28
433,879,303

Cumulative budget
to end Dec D8

1,925,543,702

Expenditura |
July - Dec 98
356,802,185

Cumulative
Expanditura

to end Dec 93
1,248,465 434

!
!

Futﬂut 2 Level financa.

Budgeted for Expenditure
July - Dec 298 duly - Dec 28
12,126,712 5,473,180 H
Cumulative budget Curmulative
toc end Dec 98 Expenditure
to aénd Dec 98
26,148,375 19,494,847
Qurput 3 Level finance Budgeted for Expenditure
July - Dec 98 July - Dec 88
29,868,028 35,732,360
Cumulative budget Cumulative
1o end Dec 98 Expenditure
| to end Dec 98
78574518 25489148
Output 4 Level financs Budgeted for Expenditure
July - Da¢ 98 July - Dee 98
I 72,831,248 73,732,093
Cumulative budget Cumulative
to end Dec. 88 Expenditure
toeénd Deg 98
339,685,405 340,586,250

T2



Darails of Financial Report

NON-FORMAL PRIMARY EDUCATION PROGRAM

Az of BDecamber IE_&H-

Ouiput 1 Lavel Financing:

A, Teachers Cost

. Teachers Salary

2. Teachars aids and Supplies

3. Salsry and Benefits of PO & PA

d_ Zalary of Sarace Staif

5. Travelling and transpartation

8. Office Rent

. Unlrzes

8. Stguonsnes

8. General Expenses and maintenance

Toral ef A

8 Coadante Raake sed Dionsliae
3: Rzading Matenals
4. Clagss Heom Supphes

3_S¢hool Room Renovetion and Maintenance

8. Salary and Banefiis of PO & PA
7. Sajary of Sernce Staff

E. Travelfiing and transportanon
10. Office Rent

11. Utires

12. Stanoneries

12. General Expensas and mMaintenance.

Toml of B

C.FAeid Uperations
1_Area Team Qffice Cost

1.1 Salary and Benefits of Team Leadar

1.2 Sglary and Benehits of PO & PA
1.3 Safary of Sarvice Stafi '
1.4 Travelling and transporiation
1.5 Office Rent

1.6 Unilitias.

1.7 Satoanenes

1.8 General Expenzas and maintenante’

Taoial of C.1

2. Area Office opareting cost
2.1 Sajary af AN

2.2 Salary of PO |Accounts)

2.3 Traveling and ransportation
2.4 Oifice Hemt & Unhues

Tozal of C.2

Budget Armgsl
Reporimg Farod Total o date Feparting Percd Total to date
July 88 April 36 July 98 April 96
to PBec. 3R to- Dec. 88 10 Dec. 3B tc Dec. -G8

132,357,108 627,817,407 124 901,667 620,387,368
715.088 4,050,453 345,563 3,676,528
26,180.777 t28,389,378 23,315,685 130.5185, 185
1.260.203 6,67%,703 993,889 56.473, 3683
5. 271.838 24,350,653 5.076.2582 24,155,007
2.525,39%9 11,752,709 2.978.313 12,206,623
526,118 2,868,590 308,519 2,657,330
535,756 2,185,244 458, 56S 2.734,152
4y52.673 6,691,238 1,270,008 8,962,571
170,371.959 814,785,773 164.674,451 808,148,305
o y— AR b, BT IS 21 Ui 127, 972682
10,724,187 31,675.151 193,210 21.144,174
17.G70.445 43,300,792 4,594,732 35,825,070
34,497.079 212,081,762 18,087.963 195,537,645
26,189,757 128,389,378 28,315,585 130,515,188
1,200,203 6,679,703 923,989 5,473,389
5,271,838 24 350,853 5,076,232 24 455 97
2.525,398 11,752,709 2,978,313 12,206,623
524,119 #.853,990 308,519 2,651,350
535,756 2,185,244 434 664 2.134,152
992,672 ;691,236 1,270,008 6,888,571
200,421,013 B07,177,367. 121,404,231 728,180,573
13,415,518 53,700,214 16,988,876 57.270,474
28,188,777 2B, 380,378 28,375.585 130,515,753
1,200,203 5,678,703 593,885 6,473,383
5,271,838 24,350,653 5,076,282 24,155,087
2,525,299 11,752,709 2.078,313 12,205,823
523,119 2.BB8,990 302,518 2,651,330
535,753 2,185,244 4g4,664 2,138,152
992,673 6,691,238 1,276,004 8,968,371
50,658,387 236,618,127 56,414,137 242 3732 8B3
3,530,810 13,085,878 5. 558,792 40,042,551
2,107,249 11,845,732 1,786,117 11,294,450
2,436,945 11,486,380 3,342,164 12,391,609
1,993,128 10,396,561 1,043,059 10,340,402
10,084 332 52,574,612 11,580,132 54,070,412

13



Budger

Aot

Reporting Penod Totai.to date Reporting Pariod Tatz! to dare
Juiy 98 April 98 July 98 April 85
|  toeDec 88 1o Dec. 95 to Dee. G&# to Dee, 98

3.Regional Ofice Operating Cast =5
3.1 Satary ang Benefits 413,534 3545388 511,623 ‘3,743,877
3.2 Salary of Monitor 5§5.329 2441157 745 451 2.621,279
3.3 Satary ¢f B0 (Accounts] 157.482 807,112 103,768 753,308
3.2 Salary of senvice sTaff 20547 234,878 1,084 215 415
3.5 Travefing anad franspartation 268,023 1,560,059 1.322.311 2,818,337
3.5 Difce Rent 78,713 643,957 11.700 521,938
3.7 Uniities 27,087 210,455 13,780 137,744
3.3 Swvonenes 5t,321 360,738 1.874 311,289
3.3 General Expenises and maintgnancs 812,750 1,030,691 7.606 225,547
310 Vabicle ' 0 3,447,400 0 3,447 400D

Total of 03 2,393,706 14,387,833 2,719,195 14,713,322
Total of Ourpur 1 433,879.393 1.925.543,702 356,802,185 1,848,466 494
Duiput 2 Laval Fmanging :
HL NMNOVATIVE PROGRAMME AND MATERIAL 12,128,712 25,148,378 5,473,180 13,4585, 247

DEVELOPMENT ' ' '

Cutput 3 Level Financing -
1. L'BRARY PAOGARANIME
1.7 5zt vo Cogt © L
1.1, Fumiters and Fixtures 3.512.462 5,175,740 3,845,801 5200 GFE
1.1.2 Bocks 11,654,784 27,280,055 10,963,532 26.588,504
1.1.3 Bags 85,962 85,962 0 e
1.1.4 Trnk §7.240 500,540 38170 552,470
1.1.3 Trsming 1,067.882 2,476,826 1,691,018 2.089,55%
1.2 Dparating TxDERSAS -
1.2,1 Saiary 2nd Senefiis 5,079,853 17,347,257 0147673 b e B
1.2.2 Traveling and transportation . 1,686,434 5210412 3,208,708 E.830,558
.22 Teachare Sakary 2.014.033 7,727,894 2,085,222 7,202,305
1.2.4 (oradan 1,358:521 2,860,283 770,374 2,272,136
1.25 Megazmne 1.039.656 7.831.712 1,285 381 2L7F7,837
1.2.3 fent and UoEtise 734,449 2,536,043 420,265 2,202,882
1.2.7 Mgintenancs 251,325 1,444,320 574,852 1,567,367
1.2.2 H O Legistes and Manzgeme:t Suopert 1,225,427 3,895,972 1,749,349 4.573,BEg
Tatal of Lorery Programs 235,868.028 79,574,816 35,782,360 BS 4R34
Cimpim 4 Léwed Fmancing :

1. Teacher remmid

T.1. Teacher Traling {12715 dsvs) 11,680,274 40,942,521 14,035,069 §3,357,318
1.2, Teacher Tramming (28 davys] 337,831 3,612,458 578,535 2,801,008
1.3. Drmntation Course (3 days) 502,288 3,923,061 820,808 &2 1,581
1.4. Refresher Course {12 days) 2,552,288 18,086,275 4,793,698 17,707,614
1.5. Aefresher Course (36 days) 1,515,223 37,343,480 2,804,432 38.632,719
2. Stzi waining and developmant .
2.1 Arca tzam offica 5,318.778 22,183,373 9,273,552 26,138,788
2.2 Area oifics 5g8.232 ag93,B20 88,016 1.692.804
7.3 Regionsl ofhce 41,981 355 B6RE 319,070 70,778
3. Hesearch and Fvaluztion 4,596,427 14,859,566 7,123,486 12,326,625
4. H 0 Logstcs 2nd Management Suppatt 45,637,655 199,327,248 38,946,436 182,635,130

Towl of Curput 4 72,831.248 339,685,405 73,732,093 340,586,250
Total Program Level Financing 549, 705,381 2,370,952,302 471,783,818 2.294,0356.739
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NALYSIS (LF
Project Title: Education Programme (WFPE Phasa Ii) Pariod of Funding: Apr "86 - May 38
Briof Description: Education for poar childean, especally girls Total Project Funding: Tk: 2806m/US$66m
Flle Reference: NFPE LFA - II This LFA Malnx dated: 26™ April "80
Marrativa Sumimary Objeciivo Vanflable Indicators (OVT) Maans of Verilication (MoV) Assumptions
Goal' Base coucalon sy relaned | | B0 FFPE gradusies [nchsgeg B0 of bamade gradulles) ransiel 1o WEPE & ROP mpons, Cousality of Fomnad
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L i acihdes el Tt Blewapw ey popuriable
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pris Bnd punently unssnved by prmary | 3 BO% of pupis are Bom Eigel groups. Schiod| degilamn, Ared rostin 1hsr
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1.3 By Moy 79, H“mwlmﬂ:ﬂﬂfmt
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Bt
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