


NFP.E Phase- 2 Report of July to Dece·mber f998 

The present progress report of Non-F.orma! Primary EducatiOn programme. cove.is the period of 
July to December 199'8.. The pages that follow within the report corhpanis the actual 
achievements with LFA ihdi.cators at the purpose,. oirtputs and activities level. 

Budget~ ilJl(f actual expenditures are also reporti!9 ~md the- rei¢Y<mt LFA assumptions are 
addressed. l'he major findings and pertlrrent oliserv;!!lions staled in .tl'fe rej:\ort arise fr<mi' the 
comparison betw,een achievemei\j arnl;p_tanned activities. 

1. Overall progre,s·s: 

NfPE - II i.s on target. ln~iciltors regarding the number of ~cg9o1s, ~tud.ents, teachers 
and staif are being aqt~ieved~ It may also be an~1cipate.d that . th~se b.asic targ·ets oi 
Ja:ngary to M11ywfll ciintinueto be aqhieved. throuQilout th'e'P,rograrnme perioa. 

2. Completion rat!!: 

During the period o.f July to. December 1998 no'schools tlave crosed and reopened. This 
is because all BRAG schools have 0pened/re<;>pened·during the first quarters·of the 1998. 
Thererore, in this ·perio~ of 6 ·mO'nths (Jui-Dec) the programme haJ; not seen the transfer 
~f students into the· formal system. 

3. Standardised Achlllvement Test (SAT) results: 

The NFPE and Kk (BEOC) schools of BRAC have no . conventional examination or 
terminal .assessment at the end of a year for promotion to higher grades because the 
children are continuously assessed and promoted. Therefore, in order to. assess the 
children's academic achievement in different subjects at the end. of the 3 year cycte a 
SAT battery has been devel.oped by the Research & ·Evaluation Dlvislon of BRAC. The 
test is based on ·4·subjects, which are Bengali, Mathematics, Social Science.-and EngliSh. 
These subjects· are based on the NFPE curriculum. 

The SAT .carried out in December 1998; in a total of SOO.scl)ools· (407 NFPE ·schOOls & 
93 KK schools) .shows that NFPE students have ap,peated· to be hisher achievers than 
KK learners. Amiast boys and girts iil botli NFPE & J<;K schools, t,he beys have scored 
higher than the .girls. 

The. table beloW indicates the percentage of stUdents r~elvfng passing ~res. 140% and 
above) in the 4 subjects mentioned above: · 

Subjects NFPE Students KKStudents 
Boys Girls Boys Girls 

BenQali 90,20 sg.16 82.81 82:60' 
SOcial Science 72..4:3 69.97 54.72 57 .. 30 
Mathematics 75:38 68.70 69.3-3 65.21 
EnQfish 63'.94 61.91 42.25 45.79 



4. Funds from Donors: 

Till O.llc.e'nitier 1,998, :the programme haS teeeived -a total of Tk. 2;406-,3.93.,975 from 
Al<f/CIDA, DFID,:DGf~. Ep, KFW, NOVIB, l)NICEF and-other lc;>cal dof)ors.-

The. to.tal e~endlt\)re$ 'as Qf December 199'8 was TK 2.494;0;3~. 73~<and the. surplus fund 
balan~ as.-of S'fl1 [)ece'r,nber 1998 was Th 1'12,357;136. 

5. Training: 

In the last. six months (July to Decem~ 1998) MDU has conduct~d 'extensive trainings fn 
the . .sUbjects of English, Mathematics _and Social Stu:di.~. This :lr<!ining iS part of a 
process where steps' are takim' towards quafl!Y improvement within BRAG $¢1\ools. 
A total of 500 staffwas provided With:Subject ba'~ training on Ma_~h and.out oflhat 179 
.MTs have be'en developed. · 
In the area 6t l:nglish, 4oo ·sta.ff were given a general training :among which 102 MTs 
have been developed. · 
In the case o~Sociai·Studies, they have begun ·theirtrail)ings·from September '98. . . 
The Material Elevelopment Unit of NFPE in this period -of 6 months have· been closely 
finked With the field operations, Each member of MDtJ has been attached to a Quality 
~anager through which they he!p to evaluate staff, conduct workshops, Visit schools and 
identify & solve various problems in lttelr specified area. 
The MDU has developed materials and made revisions as planned, 

6. Gontli'lulng Education Programme: 

The ·continuin!j .,edueation programme aChieved all the targets regarding- new and 
:operating libraries as-.prop~ed. A total of 48;3'9.9 member recelved training ·on different 
areas and 107 'Unio.n B<;~sed rlbrari.es trarisfcinniiCI into 1'rusis. 

t. BRAC-Gol(emme.nt relatjons: 

Wrth 'the tr;;ii\sfe'r of Government spo_ns6red Jiq~~-;film;:tional i:qmr.nuility· sctioO!S to BRAC. 
BRAG-Govt. relations 'in' 'the e,dOeatiOn sectOiha_!; improved fl!,rttii3r, . . 
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Non- Formal Primary Education Programme (NFPE Phase- Ill Pro11roos of July to Docomber 1998 

Cc>iit oUec;tiYC b:ltic 
cd1.1c~tlon lOJ poor 
childron, eapocially gltla 
s.t\d at pi'Ment not 
served by prim; ry 
educatJon syat.em 
provfd&d. 

Flnanee 

$(h(x)IS ar~ from 

As per PP lhe cumula!Ne bl.ldget Of 
April '9610 De<ombe< '98: 
Tt, "2:370,952,j()2 

p:ertkld qf July 10 ~4)n'lber 1996 

-· Opetaled 2 to3 ye1H eydes. 

Cumu~We Ollpeodilur'e Of~· '96 to oetcmber 1998: 
Tk. 2.294,036.739 
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Narrative Summary Agreed Indicators Achievement of Jul)' to December 1998 Comments/ 
Recommendations 

Output 1: Jgnu~a ·~a - ~un2 ·~a (open/reopen) :!YIX 'U • !2!C '9~ 
NFPI: schools openod, No $chools were .;losed 
operated and supported NFPE . 6.4~2 SchoOl II opQflll'tQSJ SChools oorol1le\ed .Scboolll oRenedlreogenod and oJ)ened dunn!j lhese . 
flY BRAC eeoc : 3.6{!2 quarters. 

ESP . 205 NFPE . ' 22,906 
' ' -

BEOC : as44 . -
: 10;319 '· . Total ESP - 2,550 . -• 

. . 
Tot$1 34,00Q . . 

0UIP,U.t1: Bu~ge(\ld'as P'lt PP (or'July '98-Dec Expend~ui'e' during July to December W98: TK .. 356,802;185 The cause for unsp:ent 
Level Finance 1998: TK: 433,879,393 . 

.., F ., '·' ,. ' • .. batarces is becausa t>artlal 
Cumulative expenditure·of April ~96 to December 1998: paymlints have been made 

·Asper PP the cumulative:bl.ldl!e.t o( TK. M4M!l6.494 for the·students.bookS & 
rel$fed mater•als, Wl\lb'n vJ" April 'oo to Df<cembet ·~a: be cl~ared o'nty wH~" t~e 

TK 1 ,925,543, 702 suoollos have be.on delivered, 
Output 2: New mathomatlcs materials in full Final i:fraft of wort<bpok-IV and fe~cher'~; guide has be.etri eomplill~ 
Revised/New le;tmlng use by December 1997 during this pl!rlod; 
maierfats develo~ · Nece!lsary trainings for both staff and teachets have taken place: 

Develooe1l a refres'(lefs·nulde·forM'(s. · 
N~w eoclalatudles materials In full Completed lhe final dwn or Social Studies book-Ill and the leach~( a Thff vldeo was developed 
use by July-1999 guli:le: because teachers were 

Plannild a module for subjec.t based training cif So.clal $tudles: this found to be particularly 
training-began lrom September '98. weak In thi$ area. After 
A training video has been developed on ani·mated readin·g. skills· to lhe video was developed 
assist both tral.ners & t~aehers to Improve their reading, skills, and 6/lown, positive 

cli~nges have peen 
opserve:'d ampng,ttBiriers 
&-teachers. 

En!Jiish Trainings: revised:teachei First draft of. Class 4,(Gov!. !look) refresher',; g~ide deveiO'pad· 
·& staff training materials In use by 
Oecemlw 1998 
100 sc.hoills hiclu.dea.unpef CLIP by In 28 are~s. 796 n·ew s<:)lools hlil(!l b»en lncl.uded und!!J CL.IP tor which 
December 1997· the. teachers hilv!i receiVed CLIP'ba.sic training. The OMs and Team-

lncharges·of lhese aress h·ave also been provided with CUP ·Jrarnlng. 
G.rade wise materials t.ave been revised and developed; 
0\1\er l\e~W3\'J-\<a\nl<\911 1\!l'le been pro~kl~ \o \ee.ctlere .& &an: 
during these 6 months. 

New (EL Tf IRI materials In full use by 
Julv 1997 

Programll'le will be revised 

CLE materials to be piloted in 20 Piloting hilS discontinued and CLE has not been rncorportated lnlo the 
schools NFPE langu~!!!,Prooramme 
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1 or JUI)o to 

....... . ..... ,., .... 
10 I~ 

- - --~ :r,:.... ,...,, "' 
As per PP thO~ budgeC. c~ expendjlure of Aprl '96 to ~r JM: nt 1t.<4041!A7 
01 Acwll't6. Oeoembet 1998': 
TK. 28.146,370 

)()() U.llon 8o$ed Lbroriot, 
<000 Scllool Oootd Lil>'orios. 
oncl2000 R .. dOl{l Cli<le&. all by 
Moyl900 

--- lbo .,. oacn l!'lllll'l'lbet annoa~~y ~ 

,pp, 1990: ll<. 

ll ~. 
budQol .CumuiiM~ orpol'ld!ture ot Aj)l'il '961o Oooombot ISKle: TK.. 6S.~U.148 

' 1900: 

I:::':F.=~ 
e:q>MS wfiO ... d 'fiiiOI!o-"G on,., ~ fNICIIIId• 
........... tftf. 

---~ .. pilling CICIIb ......... 
.... the 0011~ d 
~ .... loClr'IINI 
'nit~ klllCh ... 
~p iMO IN Mid 

--· ..... dllet• UMPfM 
blllll~ 11\111 f'IIYO houfMii 
from lho pr~ qu ... 
tl'l(l tiM boot\ apenl n ti!OH 



tn&UtutlontJ C•padty 
Strongthoned 

1998 
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lof July to 

: :i!if 
~~p.~.; end RTaere u PO'•· PAl J fU• • 2.fS24 

;..;,· ..._..... ... 
1.2 1!!!~ ~!1'~· ' ........ '·"'" 

~!.:'•• · 
1.3 :::~;:. ....... :.~::~·· :o:.:_ .. ,._u,.,.....,. 

achool •l'ld 30 students eo an ESP -... l:.e; ·~~-: ...... ~ · ••• 

1.5 ~ ... ,,..,. .. ...... 
u 1·:;,,.;,;'0 bolorothiJy ~ ·,. ·-'"""' , 1.; oooo. 
1.7 AI • Oll8,.1M11100 • 

COMplete~ 3 
cktya Otlentot~on; 10.' 

2. ... g<ldO 1.8 .. ,. 
27..,, ro..C3<- 3.4."-
AI 10( pradiiJng tea~ complttit: 
1s..,._ .. ;q.3..,. _,_,..,..,._ ... 
Gfede 1. t'2 dlty$ taiGI*'E! 2 & 3. 
14 dtyslot Gl*"t • " $.,. 

For-NfPE & 10(6"ior.,.... 
~~~ ro 

....... ~~~~-••• ,..-...... 
I i:!!' ~ ••• , 
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mmary rs 

are 

1 ;11 

on a 

have conducted 
formal schoolteachers & headteachers as well as 598 thana 
education officers & assistant thana education officers auended 

2.1 as necessary 

2.4 

taacohe•' • guide for each Grade 1.2:& are takin{J place 
3 by end ol1997 

cum 
primer lor each Grade 1.2 & 3 by end 
ol1997 

English for 
Malh & Social Studies 

1\upplementary materials 
2) have been deyelop~d. 

Comments/ 

2.5~::::::m~~~~+=~ by July 1997 needs to be revised; as per lh!! e~aluation findings 

2.G A new intro!:luC!!d 
to the CLE materials 
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Narrattvo Summary A.groed lndM:atora Aehlovonwnt of July to ~ember 1998 Comments/ 
RKOmmeridauona-

IAeil¥, ... : 3.1 Pro!!~~ condocsedand In all case$ fe&&ltlillly i:S e&lliedOIA before alillroty i&se~ 
lo.a&lbally o''llbrarios alli(I!J.sed 

3.2 T~ """'ng a "fl90 of 
relevanl skill$ wt"!leh t'ro ~ 

At o1 Dtc.tmb:tr tm 
at tr.o. SdlOOI Bas.ed Libriwy Sicilia MembQ!'! 

Sewing . 17,350 . 
Poultry 20,701 
Bookb«<dlng . 1,624 . 
Nursery : 2,484 
veg ... ble 5,4~ 
Food ptooesslng : 752 

T Ol<ll Momber5 . 48,399 

),) 1,()00 bOI:lk$ av&iiOiblo 31 o&ch 1000 boots supplied~ each Union Oas.e<S library as of Dee1996 t26 boets fOt' eoeh School 
UniOf'l 8MOCI Libl'ary BMod llbmly 18 purchasod 
100 booQ avaJabkl in each new 125 books. auppiiOO to 4tw:h SChool Oat-OCI ~ fl l Of OQoombof '98 M tile r.ame cost of tQO 
School Based llbmries ...... 

••• Jobde:&alptlons ov~e for OJI 
I ""' •"'"' profouloi"W J)Of'IO(Inol 

4.2 NFPE te:qi,J\toMonts .{lt'ICfindiV!dool Whore uafJ and IOacher8 •• fadng pc~& ~IY 11'\linin9S ere 
1~nlng 030$ lnttxpora!od in boingproWded 
lrainln{J plan& 

••• ~ Jcoot en& NFPE professional 
trained P"tfseM amually in a 

This bas no~ taKen pllco 

$peckltized <na ... S41UCtur&lltOI'M11.ricaiJon 
8f1"Pfl90R'81'1:8 reWowed at leaaa 
annuaUywltflin NFPE 

This talces place 

4,$ On~ 1!Wo of UIO ton&tJ!lOOlt 
TOR$ &3t1Sf&clorily Q)mple4od 

T ......... 



H1rraUve Summary Agrtod lndleato·re Achltvoment of July to DO<:-• 19118 Commoni$J 
Roeomm.oodatl.oftt. 

Aetfvtlt. l Ooo to lnctea$0 noods or .._. SulfiCiont and ~ l«<ir*lQ Tralnlngt tha1 Nvetlkon placet frOM July to OfUtntM 19'98: Subjoct Ba&Gd troitii'lga· 
-tdvllies hold by 1099 to f'JOll&f al the lOt. RT :and In· 
wems, arona. reg.lol'Nd poqonnoltlnd 'fefehO(t bade tra~2.855 ·Mfllice tra~ have 
le- Y6td>tft Matll "-'oomonn lllllnf"'I: 1919 boon pooioooed. 

RT Traln!ng: • 
OMC-1;225 S<eW '!*'aloa/nlng 
OMC - 2:02 Inti-SubjOCt S.IO<I 
1~setv'icie tnllring: - lnlinings, Teambullli·t~ 
Pte-sei'Yieo trai"ing: 125 Ell\llronment Aws•enesa 
TOT: . end CUP lt'M1lnga.. 
GOAL:tm 
Siaff speoiolllalnngo 3737 
Baa!c !taii\ing for a.taff: 36 

4.7 Job do,~lons aoo eateer trrutture 
availabiO aor RT• by' mid 19'97 

Av8l&oblo 

4.8 s--""-"""'"G 
ThNe are taMng piiCIO 

~IlleS hOld to produce 600 RT• ~ 
endof1900 

4 .9 Su~ and suitable lralnlrlg 
ec:dWtes held by 1999to CtM)t al 

Theto' 8ft 18~ piOOe -· 
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.. , r1998 

··~ I . • 
PUrpoM) 

~ .. \ 
(og, l\(kjll 

,..., ,..,, ... 
I"" 

"""'T • T .. IOOPI ... 

ava~&\*> r()( .BRAC· 
t~oup 

, .... 
§Qgg IUI~bM•sl from tfi~l §lyting .~ul~ l2 DoeomboUett: 

I II Ill IV v 
Boogali . . 2,<00 1,001) . 
M•lh . . 2,400 1.000 . 
~~h • . . 1.000 • ·- . . 50;000 900 9,000 
H!nckt . . . \00 . 
$. SW<IIOJ . . .2~400 1,000 . 
Sdoneo . . 2,400 1.000 . 

i J; 
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I ·Mni·everi\imt <;amments.and 
Narrative Su mmary A9r~ed Indicators· to e.nd Dec. sa Recvmendat1ons. 

Pl'ogramme-!e11el finance Budgeteo for cxpendlture· 
July - Dec-98 July- Dec 98 

"548.705.381 ·4 7-1 :789,818 

• 

t urnulativ¢ b)ld9et · Cumulative 
<a end t>ec ~a Expendirurel 

.to e.nd t>e.c 98 
2,370.952)302 • 2 ;294,036, 739 . 

Output ' L11~el fmanc!'c 'Bud§eted tor· . E;<~enditura 
July - -Dec -98 ~uly - Qec .9~ 
433,879,_:3~3 ''3P6.8oz. 1 as_ 

Cumulative bud_qet . eumulati~e 

to end Dec 98 Expenditure 
tc;f end eec 98 

1 ,925,5_43,702 . 1'.8'4,8:.4!36,494 
. 

Qutput-2 Le¥el 'rrnancii . 'Bt!iigeted fpl Exp~nditure 
July - Dec; 98 July - Dec 98 
1'2 .1·26;712-. 

. . 
.5,473.180: 

Cumulative budget Cumullitive 
to end· D.ec 98 E*'pemditure· 

10 en'd Oec 98 
26.1'48,379 1$,494,847 

ourput 3 level finance Budgeted for Expenditure 
July - Dec 98 July - DeC> 98 
29.868;02'8 35,782,3.60 

Cumulative budget eumuranve . . . 
tl:l. end Dec sa: EJ(pendifu'e 

to end Dec 98 .. 
7S,574,'?>\ 6 : 85.489,148 

Output 4 Level finance B!Joge•ed •for Expendi~ure 

July . oee 98 July : Dec 98 
72,83.1,248 

' . 73, .?:3i,p~3 

'cumulative b.u.d!ie• Cumulative 
t., end D.ec. 98· Expenditure 

ro ·en·d Dec 98 
• S39i6~5A05 ·340,5'&6,Z50 

. . . 



Derails o.l F"lll8<)cial R&port 

NON-fORMAL PRIMARY eouc.O.:rlON PFiO'dRAM 
A.s.pf Oeeamber 1998~ . . ' ., . 

OutPUt 1 level Financing: 

A·. Teachers. Cas.t 
t . T~~c:herS S~lary 

2. t:~clir..'" a;a._ w S\lppW.• 
3. SaloN One! Benefits of PO & p.o; 
"- S..l3<v or Seivice Staff 
S. Travtlling and trat.sponation 
-s: ow~. Rent 
7 _ uurroes 
a-. Stauonenes 
3. GeCtetal Exp.e-ns~ and .m-alnter.~a,.nce 

To!al of A 

3·, Reading Materials 

4. Ctass Roorn ~ies, 
5. SchOOl Room ReM\(.e-ti-on ~nd· M5Jntenance 
6.-Sa~lV and 8onefrts.·of PO & P'A . . . 
r . safaey ·of 5ervie:e s.rBH ,, · 
8. l ra ... aiing and van~ria·tiO'n 
10. Offi~ Rent 
n . Utortios 
1'2, ·Sti!lioneries 
1-2. General Expet\:Se$ 9-A.d ma.intenance;. 

Total af 8 

C. FWd ~rations 
l.Atea T.!am Office C-Ost 
1.1 'Salary and 8eilelltS of T eam• L~lliir' 

!.2 Sal;;ry and Beneflts·ot r'O':&: PA 
1-l'SalalV oi Servioe Stall • 
1.4 Itavelling and tra'OSportation 
1.5 otflC& Rent 
1.6 Utilities. 
1. 7 s r.a tco:leries· 
l .S*Generat ~pen:ses aod:mainre·n3nC&' 

TOtal .oi C. 1 

2. Area OffiCe oparetirljl ·cost 
2.1 Sl!laty· <il AM 
2.2 Sal<ry of ·P.O IAcct>Ontsl 
.2.3 T ravelfiog and uansportation 
2.4 Office Rent & Utilities 

T ~1.0{ of C.2 

Repottirig· Period I To.tal ~o·date 
July 98 ·April 96 

:to Oec. 98 tO· Ueo .. -98 

) 32.35.1, 106' 
7 19.0'88_ 

26 .-1!'9:771 
i.200.200 

-5,271.838 
2:525.399 
52~.1 i9 
535 ... 7 5i;i., 
!19'2.673' 

' 170.311.959 

- ~.-.-r+v 

10,72.4, 1S7 
17;070.445 

'34,492-.019' 
26. 189. 7:'7 
'1',200.20:3 
S.27l.a3a' 
2.525.399' 

·52-$ . ."1"19· 
535,756· 
99.? .. 67.3· 

20~,42 1.0.1 5-

13.4'1?.616, 
l!t>. 11\!?.777 

1(200,203 
5,27.1)839 
2..s:r;.2es 

520,119 . ·~ . ... .,r --- .... 
a-~t.'?~ 

992;~73 

50,658,331 

3,~1).%1~. 

2·,{07,449' 
2AJS,945 
1,9'99.'128 

~2·7.8.1 7.407 
4.050,4~) 

12_8,38~ •. ;178' 
6,6-19;703 

24, 3.50;653 
11,752009 
i :868-,990 
2 185·244-. . , . 

6 ,6:9'1 .2 :36 

' 8)4;~85,773 

t ... o~,O;:X) ·. 1 .~J ·. 
3·1,675;15:1 
_43.,300, 792 

2 i,? •. O.)l:l, 76·2; 
·r zs •. 389,37s: 

6,67S,7~$~ 
' 24(350',653 . - . 
1.1: 752;'70'9 
2,868,990 
-2;185.244 . . .. 
.6:1)9.1.~36 

. 
jlQ7, 177,367.. 

·5:3, 790 .214' 
\28,'339.37~ 

6,679;703 
·24,350,65·3', 
1 1.75'2;709. 
>2..-1!68.990. 
2, is_s,2<i,4, 
s.s~_,_,f-36 

;236,61'~.1 27· 

19;1>45;1119; 
1'1,64.5;782· 
11;486,3'9;t'L 
10.399, 5~1 

52,574.61.2 '· '•'. .. .. 

Re·p-orring Period 
.July-9;8 

'" D.e.c . 96 

1'24 ·sol' 667 • . ~ . . I 

34.5 .563 
zs;·Jts.5ss 

99·3,889 
5 .076.282 
2.-978.313 

308;519 
48".8'64 

1 ,~10.008 

1'6'4;674.491 

~ l,UOU."U/0 

193.21'0 
4 , 594,732 

iil;os7 :ss3 . . 
28,315.585 

993,889 
' '0,076-.2%2 

'2,9 78,313 
308'. 519 
484;664 -1.270.008 

121AM;231 

l-6,986,876 
2Sc31 s .sas - 993~889 

?.076,282 
-2,-978; 313 

308.,519 
4S<'.664 

l,270.ooii 

5'6·.414, 137 

4~'54$.'19-2 

1,756:.117 
·3, 34;i. T64 
i .~4'3.0$9 

11.,.59<1, 132 

Ac-tual 
TOtal to ·ctate 

Apnl96 
tO Dec. ·98 

.620.367.968 
3.676 .• 9·2.8 

1 30.5, 5.186' 
6.473.3&9 

2><, 1 ss.o:n 
12.205 .. 62·3 

2.651 .390 
2.1 34, TS2 
6 .968.571 

809;148.305 

1.:/7,973.682 
21.1 44, 174 
35.8:25,079 

195:637,646 
1'30,515,185 

6,473,389 
24.~'05,1)97 

12,205.'623 
2;651,330 
2,134;152 
6,968.571 

728, 16.0. 5 73 

57.270,474 
1.~'C_,S ·,B;"iS6 

6,473,389 
24,155,097 
12,205,623 
2;651 ,39'0 
2,134,1-52 
6,968.571 

242,373,883 

20,~¢.!1);\ 

1 i ,29.4,450 
12.391'.60:9 
1 o,:i40,492 

54.070,412 
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l.Reg;onal OffiCe OP'erailn·g C<l:;t 
3. 1 SaioJy an<~ -Beoeftt!.; • . 

3:2 S.lair -of.Monitor 
3$3 Sab.!y of. PO fAccounts)• 
1.4 Satary oi servt.~·su~ff 

3.5 inv~ a(.id trftryspor·tation 
3.6 Of5c:• f\eslt 
3. 7 UuiilJOS 
3·.a·s-.oes 
3:9Se.netaJ Elt.P~es arid m·aintiinari~' 
3-.IOV~ .·. . ·~·"'·" · '' 

T.GG!l of C:3 

UL.IHNOVATM·I'I!flGR,.;MI..)E AN'n M('.TEf))~.l., , 
ll£Vt!.OPMENT ' .. , . 

0~ 3 !.iVeff1nant:ing : 
n. LI!II>.Ai!Y ·l'l!oGAAMM~ 
1·. i s~ ~o.oo· Cc;-t : 
1.1.1 Furnirure.snd .Fi~tur.es 

1 ' 1.2 l!oeks 
!.1:3~ 
I..UI:o.lnk 
1..!3 TriOn~ 
I ,0 . - . -..: 
·- ~alllg~- : 

u .. t Salafy 'ina Ufu!f.ts· 
I .Z,21tavding'$nd ·tTonsportotio'rt . 
U .'! ~~ Sal>'l . . • 

r.~ ~ !.%b"'acian 
I , . "--'-· -~0 ·.....-~te 

i .2.0. k.'lt Uld.timtiss 
1.2.i~~ 

L2.3 n Q ~ .csnC M.a!J:~{}·~"?.~.i'~(.Sv~P,prt 

Cl::;;ol:: 4 L.ovel B-.aricing : 
t . Tudt0< !1Wir1g 

U. T...ner Trailllog i12/15 <l£ysl 
I .2. T...:n.. r....,;og 128 days! 
I .3. ~, CoutSe (3 ~a.ysJ 
1.4. F~~ CttiMSe l1 i ;P.a.v.'li 
I .5. ~.s!Je< ~e (35 d~Yii, 
1. Staff ..oog aoo fia~~C>Jim:~r.t: 
2.1 t.rea t!aJ!\ oif.Co· 
2:2 Area oifiea 
2.3 R.g,On;l olfl«t· 

T ..... of IJu!put 4 

' Budget. 
R<>!>oirn;9 Perioo. l:Q!ai, to q~tct 

J.Uiv !/8 
. .,. ·. 

A ril9fi R • 
[0 oec~ ·98. to (;)~c .. 9'if 

4 *3 .43'4· 3'/645,-3~8 

sa.s~329 2."14 t:; 1 57' 
15_7.43Z . 807 ,.l .t .Z• 
-20.-5'47 234;878, 
~.~o.63,3 1 .s6o:.oss· 
79.71.~ s:4~.ll!i7 
27,091 ,2 10.455 ,, .. ,. 
$ 1~2··1 

,; • • > 
3,6Q,7.36 

81~,'~5() 1.;030,691 
0 3:~41;40'0· 

2 ;393, 706 14·.·387,833 . 

4.33.a79;3Ss T;925~543,:io'2,. 

.s;sJl!.462 s , 175;740 
1 1,654,(84 i~;2so:os,s .. as:S6.2 85;962 .. . 

67.24Q' sso;s.4o 
LW1:~z 

' ' ' ' } 

:i,47&,S:26 
~ . ' ' ' 

5 070 853' ~ . . . ·· 1·7,<34'7.25·7 
1 ,qa5.434 !!-?~Q~4 12 

.:.2,0, .0,()33 7 ,7.>n .6'34 
1,~$;521· 2;860.283 
1,0 39;656 > ·2·,83'1. 7 1'2 

734,#-9' 
. . . .. ' , .. 

·'2, 538;·0.43 
' ' 

45}.325: 
1,2i~.4~'7 

1,~44:?2P 
:'3 9'95,9'7'2 . . . . ,, . 

29,858.0~8· 
~ . . . . -7.9;571,81-6 

11,64o.2·74 40,942: 5,21 
337.89'1 ·3,&12;4~5 
wus$ .· ' ' . 

·3,9~3c061 
'2,552;399 ts,qs~;;!1'5, 
1. ~15.22:3 '3;7 < 343,~6~ 

.s .:ua.17B 2'2,, 18'3 ;3'7.3 ·. ~ ' ' 
5iUI:932· 993' .. 82Q' . . 
'41.1l81 393.&85 

4,696.427 
,. : 

14,899,566 

45·.s':n .as·s-. .. 
1'9.9.327 ,249 . 

74t*.2~ 3:39..~!!?>49 .. 5' 

~.705.3'81 '2,37b,g);2',3.0i 

- "~-

Actual 
Rep.of1ing. P.arioo Tarat to date 

Jui.y .. 9.!f April 96· 
to O.~c. 98 to Dec. 98 

5 }1 ,6·23' '3.74;l.577 
745,451 2.621 ,279 
103;765 753';.396 

1.084 24 5,415' 
1.322,3'1 1 2.616;337 

11,700 58·1,9.3& 
13,780 197, H$4 

J..S74 311 ,28~ 

7 601; 
' . 225S47 

O· 3 ,4<17 .400 
2.71-~, 195 1'«.713, 322 

'356,802. 185 :t~S48A66r494· 

3;845;SO.i s::en!:.G ;r: 
10,963.533 26.&96,8@4 

0 () 

39.170 5C-'2,47 0 
1:691 • .018 2.~·9 .. S&Z 

9;1 47~'67~ 2 ' <>"'40" 7 . . - . . 
3,205.708 8;~30.56.6' 
'2::009;222 '.~02.%:"{.$ 

770.374 2~272. '.<rt) 
i ',Q85,38.! 3~&77.G.:i7 

4 20;26S Z.2:~~;2-53 

57;4.862 , &::f.- 0~.7 -~-· If, ._.,., 

r, 749,3-49 ~.51'3.8§4 

~5;.1,82,_360 85,4!;S, \ '($ 

14-035,069 .::a • .a::'l.3·1· e 
s2s s:is 3,ao~ .0&9 . ' ·s2o.sos· ?,.24 i ;5is.i 

4.'1si:.698 17.70~ .. 514 
2:6'04,492 Jais:i< .. 719 .. •• < 

'9:'273 •. 5~3 . . 26·, 138,788 
688,916 1 ;Q93;8C'4 
::ns,o-?o ·~370.,/74 

2, 123.48'6 12,326,£25 

-~8:946.4.$6 j 92,6~~.039 

73,732;093 . , ~ . 340· 586;250 ' . 

4'71,789.8'18 2.294:03'5'.739 
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LOGICAL FRAME WORK ANALYSIS ILFAl 

Projocl Tkle: I:<IIJC31Jon Pr09ramm& (NFPE Phase II) Perfod of Funding: Apr '96 - MGy '99 
Brlof Ootcript1on: Education fur poot Childten, especial!)' glr1s 
FWt RefortReo: NFPE LFA +II 

N•rntf'HI Summ•rr ..,.,..,.,.... ..... ,.. lrldlca- (0111) 

I ~--...c-~'*t,..._, I . IO'tt HFJIE .......... foNt> 0 9'" ttl ........... , AM.i!f 110 
__..,... IWIIRAC~ dbs .. ...,.,.,., 

l. Wllollt!IOM., ... ~ .... ....,..., """"*"" Ul~ -
Tol.\1 Pro)ocl Funding: Tk: 2806miUS$66m 
Thlo LFA Mlll,. dated: 2fl"' Apr~ '99 

....,_ Of V•lftutlon (MoV'I .... _,.,. 
tAI£&ROf' ........ I . Oolf.ty of FOimlll 
8RACN.O ....... ..,..., 
o--.- . .. wet. 
,.,.IIBMI MrMIDI\ ' ~ .... .,. l ~If 8E()C • ..,... .-..,....... • bNi ICtiOQII ftoOh'td n ADP -- ~~ - Uif.T.,.._ ....._. -- . 

PvtpoM:CMcc~~ I Anr:Qiall """r9 .r ' , 100,01» PIIC* 119&'t7 ""*'9h 19'JSI9i'). --· I . p.,.,.. *' afiCI 

tf~ for pocw CIIMM!l. especilly • 1~ ol pupilf; .,. ~ ... .,...,. Qlt.ol '"*"· W~I0-101 
fi"' llld~u...,t.ypmwy l. ~ ot I)UIIill •,. "om ttl~ g~ SChOOl'"''*" IWJ~1~ 
tdiiGIII:iion .,.., ~ •• New Pllllft lfl 8 )'J, oth 11141 ~~~ l(toft4ing 'oflfltl tcllool$, PfO:jfiCt fl'tOI\IIoflng .. elllclteft .aiOIMII 

•• 90% <:Cifi'IPIMiO,. -.. 8AACs~11ca ,....,_ 
•• U$S 18.001MII .. C0Mptt~--. 2, FOM'\111 ac:hOdl 

llbte to l bMI!b 

;Jfii!o,..a 
BRACQr~. 

' 1,1 :wu ' HFPE mOMh~-~~!!'OfiOitl, '· ~--I . HFPE Knoolt open«t, OJIO'IIf..M Aflf W.U.t'91 Nlf 'ill - """ '99 NF'PE quDn~t~lr AIQIIIIOflflo GoYernmeN .. 
lnd~by klpot1S, t«ll Jf!IMIGM, 
MAe. Gfad&1~ 14,620 1Ml4 t0,839 sa m0114hly Prout"' •6POI'I•to 

Gfacl& 2'l ... , 2,684 7,-467 Ooi'OII • • 
.. __ 

Gtlld& l: 10.01 I 7,102 U,022 (!..,.llqn ol (WifiOIIIO milt*"* 
.. _ 

GNM:Io<l: 1,1~· 1,02& . O'f~lltCIII~. 
Graldo SI no .. Ul% ~ lll!Wp Of ., ... 

)i.Gii; 54.000 ...... Job ~loi'IVCV. 
T"" 
1% By Mty W , J.t,OOO ~ WI W!lpriM 12.l 10 NFPE "'*" Jot 

6$-1G) Jt. oM. ~ t. t tO 810C tOooft It J·14l't'.t.. Md 2'550 ESP -z ~-.... ...-.a 2 .1 "*"".u~~et.-nW-Oif.A#t tttl(flTWIO,OeoMitlef 1997~atld 
........... ,l' l$1fd .NJ1999~~ 

u ~~tl'--~ll'lftl .... lllltlln.e..,~ .. 
u Thew.,...,....._,~....,..aop;IO'IIole ~ae~ 

1 ~- 3.1 300 Lilrlloa baM41 liOC,.._ 4,000 teNd t..sed tl:nr'its anc112.COO ~I'ID 
fi'fOO'MIInt cJbre:lclped ~"""''"'· 3-Z sn.ooo ._.aryiNMbM (I!Pf**. 4810,....,.....,. ln .ten ~ 

lAir.,-•!ld a~~~~~ oil~~ fl Nidi ScNiollllfaty all6 7 il't • 
ReadiiiO c.dlt) bt' ...... 1J9t; 

••• t10boelk.s ~ lt\OIIINr c.y Union libtllty I'I'Win'lben. -'!4 boob 

BAAC Ht;PE.'I N~lotl., 
bofrOWtd by Nc:h ldiOOIICII'IIf'tll llefl..,_IIIWUIOy, 

•• • •• Job ~lfiC!Qnf ~~~ I*'~I#IOe ol pro!'foOnnCil fMwod 1M IMSt one. 
MO .. 
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Na_n'ativo Summary ObJeetfvo Vertntbt9 lndleafor. (OVI) Means of Veriticauon (MoVJ Anum pHon& 

' 
Out~; u WfP\:. ... ~~'flita'.\Oh~C\Ia1~W. 4, UAA~>ltWE?IWI~~ 

~ •flr•,ullly~INn NFPE: eapaclty ~r.,gthoned ••• Eft'~ !MO~~IO~ IY'IomOClOQQing by~ 19$8! 

••• t.FA ~t.Od Hf!F'E-I)IMninfJ. ~l'n6nf.!'llof\ mon•orlno end 
evflludcba NP'Of«<; 

d NFPE RMOIIICt ~ Of)oratb'W bHnd ol 199) ; 

••• 8y 1998/9tlllfT•Aif'II,Aioat ond Rogioflali .,OI'SoOMOf ~~~ J•IIOC*Ialully 

~lod '"~'"' lntWng: 

'·' 0)' 109$JW.fte~fat\We t~Uit)'~lt<l Mlt\'01,_ 
Training, 

NFPE ~·· tlltVO'( ~. 
1. ~ffomrefgbos AetlvUioa-: 1 1 ~ OffoCIIOOI silo iJ baaed On populadon, ~fA ancl 
.,_ 

Parellt$ tftd'lcw moott'$ m~. ..istf <IOM noc disruot 
1. I VllaDee ~ililld OtiCI 

' l'loiM'IIber <~'GOD Mel' Cll~• tfQO t<flocllt ._llie ""' o\s.:M·~of~~. 
fi'I9'Wl•tl0. Sll~ .. 1-,2,1 At0Qnci2..512"P0s. PAl WI!0\'0 lum.d !No POt& RTS CU'Ili0)'8CJ IS 

1<1$ ........ t.2 ~dePlOyed 
sdlool tU~ -'.'ltle field IIWtl --· 2. 1'meb'~nt Qf 't.2.7. 111 ~ :wllo Of~ a. PM WtttJ 'lt.rve tuiTIOd 'rlbPOs•"l'bet~ by TARCt:r~~!h. 6ofiOf 1\!rids, frefrlaiO !))' M:ll)' tm. . SdiOOII'I<MO ~beh'MI'I BRAe u $ale;c:lbn of~ 1,3 011& ~&achlr " ' tchooi with tJNrs ol scf(I:Oillg!, 20.36 ye.s .... .._.. 
d • • mOWtiod, 80% IM'Wo-and IIM~be * IOeAI ~~~ 

lv" off\Qt<fee:ds ~ BAAC ) . Sltllloiott ~ ol "'9tl 
1A ~ « Sludo!\t$ ••• 3lt~llltetllt eo al'l NFPE ~ <• $.10):·~~ to and randlqfd. group 1t~le to llllltnd eeoc ldlOOI(. l t.U)t lld 30$1~10 ESP~ 

R~ flctfl tt.o fb11ry ~. 
ORACod~A ro% G~ i'\ooefl c:iau, 

ROP Wid NFPE ~ 1'1\attt l u!Wy, ............ ,,5 Ronttd tchoOI ~ 

'·' eradt tdlool., 33&q,ft.. 1 kM ~ iJ'YeiY Clll:f'f "ome W Moni"11IY ~ tc~PO!t_. rtorn RtlP 
f(lf1ted • 'h(. 2001· par mclnltt. . Dild NF-PE. •• GoO con~ to petMII 1.6 R.fnte<~off'uw·~ ••• e~ ,..... .,0: 465 tum~ :lnCI nWtWium ol70 MfiOiOII: t<0 Htfllellfl"' 

ttFPE tci'IOOI roPOttt. 
klce!~ IO~ ~ '" ~ ll'oe 11011001t Ate i'l rlti!IU$ 0110 km. ~lflcUIUI'I'I ~tel~ b141t~. 

.1.7 NlldJtnerllrJ(ttiWrCO~I 

'·' Nl~~a•.\tMldi.'I!>~·"•Wfo~i.<>~ Ute Of llfr\'l rMIDtialll\ til• Cf~ ~ ~ l~r & ICbOot 
t<llooi t(lirlitlg • ... T eocNr lralnWIO ... T~dbocnNFP£ •rtdi<X .IoCO!I't)loto1&dayof~ . • " 

•• Go6 00~ to f*"'lll ~ "'" ye11r, "'~by terret~~e~ ~ 1o bo ~ 8f tho ti0Qinfllll9 
8RP.oC to U$Ct ~ 1M" tndduti'lgo tllo p(ll'l6dql•ll~;~tgrlldo t,3,4 & ,6 . 
l6,ldbc10111. 1.9 sohocoe IMIIIIQ«<\\''O ••• 9.1C• (CirlO ,.,, aihool, tOI'fllltiP'IO 2ptrent~.. tccnmun~~y icrlldtt, 2_ ~(SWG\ 

A:()p ~. lhe.ld!OOI ~rv!lof •IllS ic-fQI'loft ll\eOIIng al..,_. 

1.10 ~&le.lttflOI'.IIppliet nineli'nn•ye••· ... 
1 10 ScMOiinct l&&fNllt w~ :tv:&blie frOm BPAC NFPE. 

1. i I SChOOl opolillloMI 1' 11 33tKI ~act ttours boi'Woetl eeecMr & ~ or "*P£; Sd'IOOis 
' mllltU~ 00/er 260d~-in 4 Y"&. 2470'~ I'W'S of B€0C·tch0ob 

1 ,\l~Pillllt'b, .. "ing malnttM<I Mt l®db.'f$1n 3 'f't. 
1.12 ~Of the lhrnett' •patft'II \W01lteMITI:. m.WN,~~ 

1,13Wf101/4y~ a~ 
1:13 PC)s and PAs 'MIO ~W turned If~«' PO$·~~~ 6liCh W'IOOI ~ 8 ...Sk. 

bV PO$ .and PAJ 
to n'IOtlb PIOQrtU. . U4 SolecUMor "'oUI'ce i. l4 Rt$0Urq 10~ aro~ from atnOf'IOSt le«t\er'lfd'JD 

'*"""' '"yO c:Q'npte4&6 01\ot tchool qd$. 1,15 LoCal~ biOIYMrt '\,l!J ~ ....wtt totmM ldloot ~oae~& oui'I'IO fNI \if:V ot 8JV'riC 8MC and foff!WIIIdloob 
Sd!Odcyde. ...- 'k~· 1 . 1$Sf~l~...:t!"fU)F' 

1.18 NFPE M'ico ~ QCI&IIIte from Mcry ROP qMc;e wtloro f . • 
ROP man~ D.ot""' d!lfino tOoylt"nel'll o/IW'OgrOI'Mle.a•am 11M 
1¢1<1'16t• ~ ~PE: i*P£ ~·l:(lfldudl or.~ II'1000hg wf\11 
R.oP rfWWI'Ibtft prk!I IO 81Ch00t«*\lllQ: tt10011"'91 tiOI(J Oflc:O (IYtf')' 
lnOfC.h ba!wM11 RoP and NF'PE $\lilt at ftel110YOI', 
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~..t.i:tl~: ,_, ~~t!We-Rw;lol~~. ••• ?m~~n't'U()I~.~2.1'4~'A'\ 
Pcog!WM'I&~~ 1.000 aeootld yt~llt UhO<IIt by JOty IV97 

•* t.low toeiOI.& Wtfieul.rn 2.2 0"0 .toelal iltUdWI$ ~ C1.nl Plhlet ~sed f0t •.ell Ol*'o l, li.t~~ld II -- b1end ot um. 

••• MM~b Ql,llriOukm rC'V'ISed •• OM l'it.l!hernMit$ WOikboolt IW\41 teacJWO v~ oM<I fol' eoeh of ~fad• I • 
••• Ncw~.liCh~(ClE) II & II b)' ond o1 1997. (•• lbo\10) ·( .. *¥e) 

""'"" ~A cu: - ·ffdhocl ol tllflOU/Ig(l l~lng tlil bo piloted in 10 Kt\oob. tfotn 
u NfP£ l.r• fnl!\11 OfOQ.!'UI't'IWt- '""· ......... V.i.1 Alv'lu~r dlf!IQP ilrelllcori)Ofated. bl~ 111>01' r&'4od 
>.0 MloMw&I~IYit~ <:umcu~~.m . 
>.1 S.1111611dlled MlltYement Tescs ~::·2~~~~=·=':,:::n.e::~.~(l -- 19~7. 

2.7 From Mel ot 't&Urtn,:top'-"11$ ~l'lg GroJO't'JII Mst~ 011 blilletY of 
01 bur SAT,, 

••• Den'ulnd fof lt)l'.ari&s HMIM ~· Plet~ry l\lfW'ri; CO!IdtiCiod Qtld '-113tli~ ~Hd !Of libtatytchool 
u $911CO tor IOflltY i<Scnoo.d lr\ D£0C $o0f\00l ., ~If roov•ed 3.2 l=oi'I'Nt «>rh'_,e sCflooia; 8tld pubie. ~ P«~MIS.es HICQcld klr t.l"'brr ... tlbi:IW)' k(ivi!io)S ~eel lib~ 
u eoo... tM ~ I»>CUre4 3.3 Ofle PO r~lldeM ltllln.M to ~seeS ullb'llt'lfaliM {a"*";,..,.m ot HFPE fMS tnonll'1y ropo11, 

'·' Ttt~Wng fttlecl$ •~* and 6 monchl old.J; t.~omhty ~I)Oit ot ce. unit, 
OY;&f'MM~~~~nci 3'..4, 1 AM\aa~' amwlll ~~ p&ltlMd t.lld ~.-.d by~lidl POsJPA$1ilNi~ lfpotl:t., 
~led ·UIIICN'Iitlrary -.hi.:h It bt INti S rn.:w'IIM Old, l.oglsllc:s ftopoi't. 

•• Nf'Pe't WIIOfn.al rf!iiriJw ol6t9~*" 3 ... :t ftllini'(l covt>Jif!O II tflnQcJ<Cif IOkW>W sklis. wiokh Mfl ~od 'T~ of reretonc.o (TOI\I, 
liONMar16g0me'llt .at the Sc:il0018a'Hd kmwy, Ovol$oM &riiWlg ~)1\ea~. •• COrlsl.ftan{a ~ Md OOI'!!t~ 3.$ I ,000 booll PIOQJI~ for ellcl'll.NIIOI\ lbnry, 60 bOob 1'01 OIKI! Old Sd!OOI l.lbrotY rfi'OIMOJ 

••• ~s.owot Cet\11\t plrlnncd, bOok• atld a.s.oc~ ~Cfory. tOO booll$ fOf e:)da .w,... SchOol oa~ .:~m~ry eM 30 
~ Mltido<l, ~&O<J lll'd fOt .ad\ rN<JifiO clclo. 
(!Oillfo Of!Oflltod <1.1-,1 Job~iOtls IIY<!IIIbl$'tof pr011¢$5iolwt~ 

... 5 .,. bou.o mn tfllinlng 1)1311nect. 4, I ,2 NF-PE rOQillfc>mo~ ¥In ~lvldUaitrallllno o·aps ino<M'POi'Med 
~ntecl 111td ...-.'l.lllted In llfinlnQ' 111111\s.. ... l'oxt~etr ~k'JPITICintt,.inlng ~ • 4, UAtloMt 01'\e ~ l)fOies.ibuli ~ •nrr.uall)' In sP&Ckllked 
~.tt!IOe~tod ...... .. S«uctura~n :~~s ~ nllellst 

o~ wC-oln H_FPE. 
4.3 7S% ot eonwtto""'T~ ~t&<:tOI'i)ooornp~o!IJCI, 
4,4,lOrikJS f01 ~ p:~coCI w.i~ p..t1~q'b)'en0ot ..... 
4.4.2 NfPE ~068asi0nals vs~ centte 0t1 \Wtf-our ai ~~>• 2tlr& 

wotllly Otn1998. 
4. 5 ""''~ courS(I& l'leiO 1Yf 199910 r»t« •• te....,. •1eaa and rogioM -4 ,5,1 Suf'fidMi and 141tabla lr3irWig acr~ Mldtopro4UC& 600 

'f\KOOI(AI1V~'rl/ ~4 ~ \m. 
4 .G ~ COUMS ~ by Mt)' 1999 to C::.:W.r. Dl ~Of'IC.rs. 
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