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ANNEX 1

A FIVE-YEAR STRATEGY FOR BRAC

‘What passes for planning 15 Treguentliy
the projection of the familiar 'nto the future.’

1 BACKGROUND
1.1 BRAC's Goals
Historically, BRAC has had two major goals:

- the alleviation of poverty: and
- empowerment of the poor.

With these goals in mind, BRAC's main priorities have been related
to people and their participation in the development process. All
BRAC programmes have reflected this philosophy. The basic
assumpt ion has been that it is the poor themselves who can bring
about changes in their condition, through individual and
cooperative action. BRAC's role has been to respond in a flexible
manner to development needs identified by the people themselves.

This paper chronicles the evolution of BRAC's strategies. It
describes long-term and moere recent changes in the environment in
which BRAC works. And it outlines the strategy that will be used in
implement ing RDP IV between 1996 and the turn of the century.

1.2 5Strategic Evolution

BRAC started its activities in the Sulla area of Sylhet in February
1972 with the primary objectives of relief and rehabilitation. The
task was to resettle thousands of people displaced during the war
of liberation, and to bring a measure of normalcy into their lives.
Within nine months, 14,000 homes were rebuilt from one million
bamboo poles purchased in India. Several hundred boats were also
built for fishermen. Medical centres were opened and other
essential services established. By the end of 1972, with relief
oparations completad, BRAC realized that for sustainable
development, the ability of rural people had to be developed so
that they could mobilize, manage and control local and external
resources themselves. For this, a long-term, strategy was
necessary.

By 1973. BRAC had put into affect a multi-sectoral wvillage
development programme in Sulla involving different sections of the
rural community. The programme included agriculture, fishery,
cooperatives, rural crafts, adult literacy, _health and family
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planning, vocational training for women and construction of
community centres. A new approach - community development - was
tried, but this failed to achieve the desired goal, as i1t was
mainly landowners and those who possessed productive assets who
benefitted, As a result, in 1976, BRAC decided to shift its focus
te the landless poor, defined as those owning less than half an
acre and surviving mainly on the sale of manual labour. From then
on, these were the main target for development.

1.3 Programmatic Evolution

In 1375, BRAC began its first experiment with activities concerning
women 1in Jamalpur - a particularly poor area. This project,
covering 30 villages, served as a pioneer developing ground for
activities specifically addressed to the needs of women. A year
later, BRAC moved into the Manikganj area, where new approaches
were introduced. The Manikganj Integrated Programme covered 250
villages, and became BRAC's key laboratory area for testing various
development initiatives.

During the 1970s, BRAC focused on human resources development
activities by setting up 1its first institutional structure for
training and development - the Training and Resource Centre (TARC)
at Savar. Initially intended as a training centre for BRAC's own
staff, today there are 14 TARCs catering to the training needs of
village organizations, BRAC staff and a range of other development
agencies in Bangladesh. A research and evaluation unit was set up
in 1975 to help identify the underlying constraints to rural
development, and to help define new development strategies. The
unit has grown 1into a fully-fledged division with 35 core
researchers and 60 field researchers at the end of 1993,

In 1978, the first marketing outlet - the Aarong shop - was
established in Dhaka to market the products of BRAC-assisted
artisans, mostly rural women. Today there are five such shops in
Bangladesh, Aarong's turnover in 1993 was Tk 210 million.

In 1979, BRAC decided to expand and develop its health programmes.
It initiated a nationwide Oral Therapy Extension Programme (OTEP)
which was to take the oral rehydration message to every village
home in the country. In 1984, some 1,300 workers were involved in
this programme, and by 1990 the goal had been largely achieved,
with 13 million women having been taught how to mix an OR solution
from home ingredients, In 1986, before the end of OTEP, BRAC
undertook a more comprehensive Child Survival programme (CSP}),
working with the government on immunization and other primary
health care activities. In 1991, with the successful completion of
CSP, BRAC introduced a more concentrated intervention in the health
?nctcr. known as the Women's Health and Development Programme
WHODP ) .
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In 1985, an innovative Non-Formal Primary Education programme
(NFPE) was initiated with 22 schools. The number of schools had
increased to more than 24,000 by mid 1994, with a total enrolIment
of over 750,000. Women are a special target of the programme, and
girls make up over 80 percent of the student body.

During the early 1980s, BRAC worked on two strategies. One, the
Outreach Programme, aimed to test the limits of what the landless
could accomplish using their own resources and those available from
local and government sources. A Rural Credit and Training Programme
tested the idea that with adequate organization, credit and self-
employment activities could enable the poor to become more
independent of 1local elites for 1loans, employment and the
resolution of conflict. In 1986, BRAC introduced its Rural
Development Programme (RDP), a more comprehensive strategy aimed at
uplifting the economic level of the rural poor through functional
education, training, the provision of credit and new methods of
income generation.

In 1990, BRAC introduced a Management Development Programme
directed towards the development of its managers. BRAC believes in
the necessity of professional management and supervision of
programmes. Today, this programme also provides services to
government and other NGOs.

Also in 1980, the groundwork was laid for a BRAC Bank, formally
known as the Rural Credit Programme (RCP). The concept was that the
RCP would take over an RDP branch when it was capable of generating
enough interest from lending to meet its operational axpenses. The
RCP would be the breakthrough in moving from donor dependency to a
self-financing cperation. By mid-1994, the number of RDP and RCP
branches stood at 105 and 90 respectively. An additional 30 areas
fall wunder the Smallholder Livestock Development Programme.
Together, these programmes have reached nearly a million landless
poor, almost 80% percent of them women. Each of the individuals
reached represents, in effect, a family of five.

1.4 Strengths and Weaknesses in BRAC's Strategic Planning

BRAC's approach to strategic planning over the years can perhaps be
described as one of iterative flexibility and ‘logical
incrementalism'.' This approach to the development of goals and
strategies had strengths that served it well during the years of
maturation. This maturation reached a plateau of sorts, with the
creation of the Rural Credit Programme in 1990.

The approach was also a key to effective and efficient expansion,

' A terim ncined by J.B. Quinn in Strategies for Chanae: Logical
Incrementalism, lrwin, Homewood, 1980.
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4 process which continues. Strategies were often highly emergent in
the sense that they could be developed or changed in accordance
with need and experience. Opportunities, sometimes arising from the
availability of funding, or from a particular donor interest, could
be seized, and work could be adapted to suit them. Parts of the
organization became, of necessity, formalized and specialized -
such as the NFPE - while other parts remained entrepreneurial. The
Rural Enterprise Program is perhaps the best and most deliberate
example of this. Other programmes, operating in more fluid and
dynamic settings, have had to remain flexible, responding to needs
and lessons as they arise, coordinating their work with others by
mutual adjustment. Health programmes have generally followed this
pattern.

A recent McGill University study of strategy-making in severa)
organizations could well describe the BRAC experience:

‘We found strategy making to be a complex, interactive, and
evolutionary process, best described as one of adaptive learning.
Strategic change was found to be uneven and unpredictable, with
major strategies often remaining relatively stable for long periods
of time, sometimes decades, and then suddenly undergoing massive
change. The process was often significantly emergent, especially
when the organization faced wunpredicted shifts in the
environment... Indeed, strategies appeared in all kinds of strange
ways in the organizations studied. Many of the most important
seemed to grow up from the "grass roots” (much as weeds that might
appear in a garden are later found to bear useful fruit), rather
than aL1 having to be imposed from the top down in "hothouse”
style,'

BRAC strategies, therefore, have usually been articulated as
general and rather long-term expressions of intent, rather than as
a specific set of hieararchies which could help guide and shape
plans. For example until now, BRAC's most succinct statement of
strategy positioned the organization as a ‘capacity initiator':

- making target group members aware of their own problems;

- giving them the tools to unite in homogenous class and
interest groups;

- building group and individual economic capacities:

- increasing people’s capacity to secure their legal and civil
rights;

- acting as a demand creator, enabling the target group to enjoy
its legitimate share of services and supplies provided through
the public sector.

3 The Rise and Fall of Strategic Planning, Henry Mintzberg, The
Free Press, NY, 1994, p. 110

Ad

R N s AR




While useful in the past, today this is more a description of BRAC
than a strategy which can guide it through the coming years.

2 A STRATEGIC PLANNING PROCESS
2.1 The Approach

In order to change this, BRAC has initiated a series of events
aimed at looking more seriously at future directions and options
for the organization. Among these are a number of on-going interna!
studies conducted by the Research and Evaluation Division, such as
the RDP Impact Assessment Study, started in 1993. External studies
have contributed to the process (e.g. a 1992 study on gender
research and a 1994 study on gender-related management issues].
Formal departmental workshops, such as one on the future of
research at BRAC, held in December, 1993. have also advanced the
process. More recently, in August, 1994, a Strategic Planning
Workshop was conducted for the organization as a whole. This
entailed a series of preliminary survevs of members’ perceptions of
BRAC and BRAC services. This was followed by a three-dav retreat
involving sixteen of BRAC's senior management.

The workshop used a process for organizational self-assessment
developed by the Peter Drucker Foundation for Nonprofit
Management.? Essentially, this asks five guestions:

- What is our business (mission)?

- Who is pur customer?

What does the customer consider value?
What have been the results?

-~ What is our plan?

The workshop approached these questions through an examination of
three broad areas influencing our programming circumstances. The
first, a kind of ’'stakeholder analysis’, dealt with HRAC's
accountability towards its target groups.® The second dealt with
the changing external environment. and the third with BRAC's own
internal strengths and weaknesses.

3 The Five Most Important Questions You Will Ever Ask about Your
Nonprofit Organization, Peter F. Drucker, Jossey-Bass, San
Francisco, 1933

* The word 'stakeholder’' is used to highlight the fact that
Drucker's approach differs considerably from the standard and
now somewhat discredited 'stakeholder analysis', which assumes
that those with a claim on the behaviour of an organization
can or will articulate their goals, and that somehow &
consensus can be reachad,
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2.2 The 'Customer’’

BRAC has a number of accountabilities. Its primary accountability
is to "the poor’, although this somewhat vague expression has
changed in meaning over the vears. Initially it was expressed in
work with community programmes for the poor, in adult education,
and primarily in rural areas. Today the focus is more targeted
towards women and children. Education is aimed mainly at children
and adolescents. And BRAC's focus is a national one which
increasingly incorporates urban concerns.

A field survey found that the "primary customer’ places high value
on BRAC's income generation work, its schools and the social
advancement that comes with BRAC membership activities. Although
BRAC has achieved much with, and on behalf of, its target groups,
however, there are deficiencies. Our survey found that the
‘customer’ does not value BRAC's social awareness programmes (not
a felt need), is critical of the procedural complexity of credit
programmes, and feels that BRAC could and should do more in the
area of curative health services.

From BRAC's own point of view, reaching the very poorest, and the
fragility of village institutions remain serious concerns. This we
know from our day-to-day experience, from external evaluations, and
more especially from the increasingly sophisticated work of our
Research and Evaluation Division. This always was, and remains, the
greatest challenge in poverty eradication work everywhere.

BRAC's secondary accountabilities are manifold. They incluode
different levels of government, the governing bodyv, donors. staff,
teachers, parents, other NGOs, buvers of BRAC products, the media,
members of parliament and the international community at large.
With the exception of the governing body and staff, these
constituencies all lie within what can be called BRAC's 'external
environment'.

2.3 A Changing External Environment

Over the vears, there have been a number of important changes in
this external environment. One is that after years of Martial Law,
a democratic svstem of government is emerging. BRAC must learn to
work within this new environment, at all levels of government.

B ‘Customers are people who can choose to accept or reject your
services, membership in your organization, and so on. They
have to be seen as people who must be satisfied. A1l non-
profit organizations have more than one type of customer: the
primary customers (those who use the service) and the
supporting customers (volunteers, donors, members of the
community, the board and the staff).' (Drucker, p.7)

AB



Support from government for the work of NGOs, however, is weak, and
the creation of an ‘enabling environment' for voluntary
organizations cannot be taken for granted. Many NGOs are seen as a
challenge to government in both programming and financial terms.
The legitimacy of NGOs is questioned, in part because many have
operated in isolation from government, and have failed to
demonstrate the sort of transparency that would gain them allies
among influential sectors of the public - including the media and
political parties.

A second change is the rise of fundamentalism and its apparent
antagonism towards programmes which promote the advancement of
women. Coupled with this is a continuing resistance to development
efforts from those with vested interests in maintaining the status
quo at village level. These two forces can make effective, but not
necessarily automatic or natural anti-development allies. The
danger in their antagonism to BRAC's work cannot be ignored.

A third change, one that has evolved over the past two decades, is
the emergence of other development organizations. These have two
types of impact on BRAC. One is that we - and they - are not alone.
It is no longer necessary or even advisable for one organization to
think of indefinite and indiscriminate expansion. Grameen Bank,
BRAC, Proshika and other NGOs, along with Government programmes
such as BRDB and the Vulnerable Group Development Programme, are
probably reaching almost half of the ten to eleven million families
living helow the poverty line. But effective development is not the
exclusive domain of |arge organizations. Ignorance of, and
indifference towards smaller NGOs may have made BRAC seem arrogant.
While expansion of pro-poor development activities is obviously
warranted in general, this has to be done in.a more coherent and
coordinated fashion, one that strengthens Bangladeshi NGO capacity
as a whole, while reducing unproductive competition.

A second feature of the growth in pro-poor development
organizations is the emergence of other methodologies and the
availability of other lessons. The garment industry for example,
may have contributed more to women's empowerment than BRAC. Other
NGOs may have done more to facilitate the EPI activities of
government, and at lower costs. Some NGOs have lower lending costs
and simpler disbursement procedures. There are different approaches
to education from which BRAC can learn.

4 final change in BRAC's environment has to do with the donor
community. Donors have been unusually responsive and especially
generous with BRAC and with certain other Bangladeshi
organizations. This is no doubt a reflection of the need, and of
the confidence which donors place in our effectiveness. Most donor
organizations, however, are experiencing budget reductions and the
pressure of demands from other countries. While BRAC's overall
donor dependency ratio is moderate in comparison with most Southern

A7



NGOs, the total amount involved is extremely high." BRAC cannot
afford to be complacent about this, and must examine. as a matter
nf priority, new wavys in which it can help itself and its target
group to hecome more financially self-reliant.

2.4 TInternal Strengths and Weaknesses

During the strategic planning process, a number of internal
strengths and weaknesses were brought to light. BRAC strengths are
highlighted in most BRAC publications, and need only be itemized
here: a consistent and dvnamic leadership; a good record of service
delivery to the poor; a confident, decentralized management system:
a well-motivated, professional staff; a well-developed physical
infrastructure; a commitment to learning and innovation; good
communications, monitoring, reporting and research capacities.

Perceived internal weaknesses, however - elicited from managers and
staff as part of the preliminary strategy planning exercise - are
less well publicized. And while they may be typical of many
organizations, some came as a revelation to senior management. Many
mid-level stalf feel that they are over-worked and that
communication with senior management is inadequate. Managers are
sometimes poor listeners, and individual creativity is not
encouraged. There is & high turnover rate among female employees,
inter-programme coordination and exchange is poor. and the
development of senior managers has not been commensurate with the

rate of expansion. Frequent transfers, a weak performance
evaluation system and the lack of a career path were cited as

serious failings. For some, there is a feeling that BRAC is spread
too thinly (We cannot say ‘no’ - was one observation). vet the
organization suffers from an arrogance which works against the
creation of external allies ('We are the best').

3 A STRATEGY FOR RDFP 1V
3.1 A Mission Statement

Drucker believes that clarity in thinking about an organization's
mission is essential to the setting of goals, to the establishment
of a hierarchy of objectives, and to effective management. BRAC is
conscious of the difficulty in reconciling all goals and values in
a single statement, but the following is offered as a guide to the
strategy that follows. It will be debated and refined through
different levels of the organization during the course of RDP IV:

e In 1893, donor support amounted to only 55% of gross income,
although in real terms, this represented Tk 922 million, or
slightly less than $23 million.
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BRAC works with people whose lives are dominated by extreme
poverty, illiteracy, disease and malnutrition, especially women and
children. Their economic and social empowerment 15 the primary
focus of all BRAC activities. Our success is defined by the
positive changes we help people to make in their own lives.

Although the empltasis of BRAC's work is at the personal and village
levels, the sustenance of development depends heavily on a poor
policy environment. BRAC is committed to playing a role at this
level through its research and advocacy work. BRAC works in
partnership with like-minded organizations, Bovernmental
institutions and donors to achieve its ends.

BRAC believes that development is a complex process, requiring a
strong dedication to learning and to the sharing of knowledge. Our

work is based, therefore, on the services of highly committed,
competent and serious professionals.

3.2 The Approach

As a result of what amounts to a two-year process of reflection. a
new and more deliberate strategy for BRAC has been developed.
Reflected in the operational plans and budget for RDP IV, it is
based on the following strategic decisions and directions:

- limited horizontal growth during the first years of RDP IV,
with a halt to expansion by the end of 1997;

- a consolidation and deepening of existing programmes. with
greater responsiveness to target group needs and expectations;

- improvements in the internal culture of the organization;
- @greater attention to the external environment:
- greater financial self-sufficiency;
- a continuing commitment to learning and innovation.
3.3 Limited Horizontal Growth
The Rural Development Programme will be expanded from approximately

230 to 330 Area Offices within the first two years of the Plan
Period. It will not extend bevond this number, however, and at the

Currently, 30 Area Offices which fall under the Smallholder
Livestock Development Programmes are outside RDP. In other
words there are 200 RDP Area Offices at present, and 30 under
SLOP. These will be brought into the RDP programme during
Phase 1V.
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end of the period, these Area Offices will be ready for conversion
to the self-financing Rural Credil Programme. The Rural Development
Programme as it is now known. will therefore come to an end in
2000,

3.4 Greater Responsiveness and a Deepening of Existing Programmes
3.4.1 Greater Fmphasis on the Poorest

Poverly has many dimensions. Among those living in absolute
poverty, there are some whose lives can be permanently improved
with small investments in training and productive enterprise. There
are others, however, who live in, or on the edge of permanent
economic and social desperation. For many organizations, BRAC
included, reaching the very poorest, the bottom 10% of the social
economy, has been difficult. BRAC will place much greater emphasis
during RDP IV in targeting and shaping its programmes so thev can
have a meaningful impact on the lives of such people.

3.4.2 Re-Thinking Social Awareness Education

Four broad weaknesses can be identified in BRAC's social
mobilization efforts. The Tirst is that training has [ocused on a
small number of individuals in each village who were to act as
disseminators or trainers themselves. This has not had the desired
multiplier effect. Secondly, by training women alone, or by working
exclusively with women's groups, BRAC has contributed to its own
isolation from fundamentalists, and to women's isolation from male
members of the community, sometimes including their own families.
Thirdly. BRAC has not been responsive enough to particular training
needs, and fourthly, it has lacked innovation in dealing with the
challenges of transmitting complex lessons to uneducated people in
isolated communities.

To remedy these problems, BRAC will place much greater emphasis on
group training than on individual training. This will manifest
itselfl in a variety of ways. For example, women will be expected to
bring a male family member to at least one issue-based meeting per
month. The para-legal programme, which has been very well received,
will be significantly expanded and deepened, in order to reach a
broader cross-section of the community and in ways which ensure
greater transparency. More innovative training methodologies have
recently heen developed, such as popular theatre and interactive
radio. These will be expanded.

3.4.3 Sector Programmes
Sector Programmes (poultry and livestock, lisheries, horticulture
and vegetables. sericulture, social forestry, irrigation and

others) will be expanded wherever possible - and appropriate - to
reach all 330 Area Offices, in an effort to ensure Lhat BRAC
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provides as many options and alternatives as possible to its target
groups. Fisheries, for example, will expand from 175 Area Offices
in 1995 to a total of 260 in 1998, after which there will be no
further expansion. Sericulture, which expanded rapidly during RDP
I11, will reach 280 areas by 1996, and will peak at 330 areas in
1998, after which there will be no further expansion. Most
programmes now contain improvements and innovations developed
during RDP III; all will benefit from a slowdown or cessation in
growth during the Plan Period, and from a concentration during the
final three years on the quality of inputs and the achievements of
effective results.

3.4.4 Health

Despite impressive achievements, health and family planning
programmes have grown in a somewhat ad hoc fashion. They have not
been well integrated into other activities, and have not always
addressed the primary felt needs of BRAC participants. Efforts will
be made to adapt and integrate aspects of the WHDP into all 330
Areas by 1997, after which there will be no further expansion.
Emphasis will be placed during and following the expansion on the
refinement of a sustainable programme.

3.4.5 Education

BRAC has made remarkable headway in achieving its goals in non-
formal primary education. From 22 schools in 1985, the programme
will have expanded to 34,000 schools by the end of 1995. Over a
million children will have received relevant, high-quality primary
education that will equip them for a more productive life. At one
stage in the development of NFPE, BRAC saw itselfl operating as many
as a hundred thousand such schools. Our ambitions have now changed,
however, away from linear expansion to working more closely with
the national system. During RDP IV, BRAC will hold its operations
at 1995 levels. Much greater emphasis will be placed on policy
dialogue with Government in an effort to upgrade the national
system as a whole through curriculum development, teacher training
and educational management systems.

3.4.6 Gender

BRAC is concerned about gender equity, not simply the provision of
services to women. Almost B0% of the people that BRAC reaches are
women. This fact alone, however, does not endow the organization
with # complete set of answers to the problems of women in
development. BRAC's own studies have shown that some programmes
aimed at women have added to their burden, or have benefitted their
husbands more. External studies have shown us that we have much to
learn., and that our internal systems can and should be much more
gender-sensitive. The fundamentalist attack on BRAC and other
organizations has revealed a vulnerability that cannot be ignored.
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As noted elsewhere, greater efforts must be placed on all aspects
of BRAC's gender-related programming and management. The key at
village level will be the building of alliances for women with
other parts of the village, better transparency in programming, and
greater emphasis on the development of legal literacy. A pgender
unit is now functioning in the Training Division and another has
been created within the Research and Evaluation Division. A gender
resource centre will be established when the new BRAC HQ building
is completed in 1995.

3.4.7 Environment

BRAC has never had a formal "environmental' programme. Many of its
interventions, however, have important environmental links. Health
programmes, especially those related to family planning, sanitation
and the provision of latrines have an obvious environmental impact.
Over 11 million mulberry trees had been planted by June 1994, and
this will rise to 60 million by the end of RDP 1V, providing work
for half a million people. In addition, 5000 acres will be brought
under the agro-forestry programme as an output of 3300 village
nurseries which are expected to produce, inter alia, some 15
million grafted seedlings for fruit and longer-term timber
products.

BRAC's primary emphasis in these activities has always been people
rather than the environment per se. Health and income have been Lhe
primary motivating factors. BRAC could gain from more systematic
environmental thinking, however, and from alliances with
organizations that are primarily focused on environmental issues.
First, BRAC can learn from others. NGOs, for example, played
important demonstration and advocacy roles in the creation and
implementation with IUCN of a National Conservation Strategy in
Pakistan. Secondly, BRAC has much to teach. The <causal
relationships between poverty and environmental degradation are
well known, but linkages between the environmental movement at
large, and the Bangladeshi development community are somewhat
tenuous.

In order to bring a more systematic environmental approach and
thinking inte BRAC's work, assistance will be sought from
appropriate environmental organizations in the creation of an
environmental cell which can address and coordinate some of these
issues.

3.5 1mprovements in BRAC's Internal Culture

Efforts will be made during RDP IV to improve the management
culture within BRAC. Among the changes currently envisaged are:

- & review and revision of personnel policies, including
personnel management and training, with a view to creating =a
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more fair and systematic approach to staff development;

- enhanced efforts to ensure that understanding of, and
commitment to BRAC values are more widely disseminated through
all staff levels;

a more pro-active gender-equity programme at all staff levels®
an annual convention for BRAC staff;

- informal planning and programming forums for staff;

A number of new formal and informal stafl training programmes will
be developed, including:

study tours of other NGOs;

orientation programmes and refreshers for district level
staff;

English language courses;

more sSenior management retreats;

presentation skills for managers.

]

3.6 Greater Attention to the External Environment
3.6.1 Government

Just as NGOs need allies in their rural development work, so does
government. Little is to be gained from isolation where
complementarity can work, and little is to be gained from the
impression of creating "parallel systems’. BRAC has always acted as
a complement or supplement to government wherever possible. BRAC is
already working with government in the health field and through
IGVGD. Its smallholder livestock and fisheries programmes work
closely with government departments. Nine hundred NFPE schools are
currently being funded by government. These efforts will be
improved and intensified. Greater efforts will also be made during
RDP IV to engage in advocacy and policy dialogue with government in
other areas of specific BRAC competence, such as primary education.
BRAC will also work with government lending institutions. For
example, BRAC accessed Tk 38 million in loan funds from Government
during 1993. This has continued during 1994 and will expand during
RDP 1V.

3.6.2 Other NGOs

BRAC will make a concerted effort to work more closely with other
NGOs. Small experiments already under way will be expanded. Rather
than actually implementing its own programmes in all cases, BRAC
will subcontract some to smaller organizations. This is already
under way in the NFPE Programme, for example. By the end of 1994,
90 small NGOs will have taken responsibility for clusters of five

An on-going consultancy, started in 1994, is currently working
on specific approaches.
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to ten schools each. BRAC provides training, materials and
monitoring in a franchise-like operation. In some cases BRAC
provides the funding, in some the NGO comes with its own donor
support. This approach not only reduces the implementation burden
on BRAC, it encourages and strengthens smaller organizations. The
same may be possible for some health activities - in BRAC project
areas, or in areas bordering BRAC programmes. A new NGO support
unit will be established to promote such relationships, and up to
10 percent of each sectoral budget will be reserved for this sort
of outreach.

3J.6.3 Better Dissemination of BRAC Lessons

Much greater attention will be paid to making BRAC research and
programming lessons available to others. This will include a more
transparent programming approach at village level (as mentioned
above), more work with other NGOs, and the establishment of an
external relations unit within the Communications Department Lo
make specialized studies available to specific interest groups.
Consideration is being given to the creation of a BRAC Journal
which can disseminate findings more broadly than is currently the
case. BRAC will also organize annual conferences on topics of
selected interest, to help familiarize others with its work, and to
bring other experiences to bear on what BRAC is doing.

3.7 Greater Financial Self-Sufficiency

3.7.1 General

Of significant importance during RDP IV will be the attainment of
much greater levels of financial sell-sufficiency. Three approaches
will be accelerated during RDP 1V:

- greater enterprise development for BRAC groups and, therefore,
less on-going reliance on BRAC for support;

- efforts towards making individual programmes as self-financing
as possible. Those capable of generating a surplus (e.g.
fisheries) can support those that are not;

- greater efforts to expand and enhance BRAC-wide enterprises
such as silk production and Aarong.

The original concept behind the creation of the Rural Credit
Programme was that previously subsidized activities would become
self-financing, largely through interest earned on credit
operations. This concept remains valid up to a point. But a major
part of the BRAC effort over the years has gone into the creation
of new approaches in poultry and fish production, new varieties and
new methodologies in horticulture, entirely new village enterprises
such as sericulture and bee-keeping. The extension work, the
backward and forward linkages created by BRAC, and the on-going
development costs of these efforts cannot be covered by a simple
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banking operation, now or in the long run.

These efforts, however, are essential to genuine poverty
alleviation. Credit provided at market rates can augment Lhe
incomes of the poor, especially with the social mobilization and
sectoral activities introduced by BRAC. Bul unless there is value-
added in terms of overall village production, work will simply be
shifted from one segment of the wvillage population to another.
Increases in production are therefore important to BRAC members and
the village as a whole. They are equally important to a national
deve lopment effort aimed at bridging the huge gaps that exist in
important areas of food production and nutritional intake.

The development cost of these efforts cannot be covered by the
Rural Credit Programme, but in the long run, they should not be
borne exclusively by donors. BRAC has therefore experimented with
two approaches which will be further developed during RDP IV. The
first is a more deliberate effort to link village income-generalion
efforts to the wider market economy. In some cases, this means the
creation of free-standing, independent enterprises. Village
restaurants, grocery shops, carpentry and mechanical workshops are
examples of current achievements. In other cases it will mean the
creation of a contractual, commercial relationship between various
enterprises within the BRAC system. For example a silk spinning
mill will be established by BRAC during RDP IV. The mill will have
a commercial relationship with reelers, juslt as commercial
relationships will exist through the chain from reelers to chawki
rearers, and from them to mulberry farmers, and on to sapling
producers.

The second approach is a cost recovery programme, introduced on an
experimental basis during 1993 in the poultry and livestock
programme, social forestry and vegetable cultivation, fisheries.
irrigation and sericulture. It is based on a concept of putting the
words self-reliance, participation, empowerment, accountability and
sustainability into meaningful effect. It means that through the
imposition of a service charge, the value of what BRAC provides can
be tested and refined. By paying for services, the poor acquire the
power to demand gquality service; they become partners in the
relationship, rather than beneficiaries.

In five experimental programmes in 1993, out of possible recoveries
of Tk 10.5 million, approximately 75% was realized. Especially high
returns were realized in fisheries, with varying degrees of
performance in other areas., These efforts will be significantly
expanded during RDP IV and are expected to have a major impact on
reducing BRAC's need for donor support beyond the turn of the
century.
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3.7.2 Education and Heallh

Despite claims in some development literature on cost recovery, and
despite BRAC's own success in some aspects of rural development,
the imposition of service charges in BRAC's primary health and
education programmes is not a workable proposition. These services
are firmly held by rural people as a right. Although some cost
recoveries will be possible in areas of curative health, this will
not be the case in education. Because a basic education is
essential to the development and functioning of a viable society,
BRAC believes that the expense of further cost-recovery experiments
in this areas will far outweigh any long-term benefits, and could
very well damage what has already been accomplished.

In education, BRAC will approach the guestion of greater
independence from donor [inmancing in another way. In most
countries, primary education is generally agreed to be a government
responsibility. There is no reason, however, why the term
responsibility has to incorporate everything from conceptualization
through implementation. In many countries, including industrialized
countries, certain aspects of education are relegated to the
private and/or nonprofit sectors. Government provides the
regulatory and supervisory framework for such activities, and
provides subventions for some aspects as well.

An impression has developed that some NGOs, BRAC included, seek to
create parallel and independent health and education systems, and
that they expect donors to cover the costs. In the case ol BRAC,
nothing could be further from the truth. BRAC has made many
important development points in education. Some of these are
internationally recognized. BRAC will therefore limit its
educational expansion during RDP 1V, concentrating internally on
improvements and greater responsiveness Lo users. A new and more
focused approach will be developed, however, towards policy
dialogue with government, donors and other NGOs, with a view to
harmonizing services and reaching more effective long-term
arrangements on the regulatory climate and on cost-sharing
agreements wilh government.

3.7.3 BRAC's Commercial Enterprises

BRAC Printers, cold storage services and an experimental poultry
feed project provide services to the organization and its partners,
they currently provide more than 20,000 jobs (mainly through
Aarong), and they continue to provide a modest return to the
organization in the form of profits. During RDP IV, much greater
investment will be made in these and other areas which can help
provide long-range financial independence for the organization, and
which can help to link the poor with both internal and external
markets. Fish feed and cattle feed production will be expanded. The
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vegetable seed production project will be increased and there will

be an expansion of vegetable and milk processing and marketing.

BRAC will expand and further professionalize its silk weaving and

dying efforts. These, along with new Aarong outlets in Britain and

?unuda. and the export of silk will further contribute to BRAC's
ncome.

3.8 A Continuing Commitment to Learning and Innovation

In this paper, a broad, deliberate and formalized strategic
perspective for RDP IV has been established. BRAC remains a
learning organization, however, committed to innovation and a
responsive approach to new challenges and opportunities. These will
emerge in part through the work of the Rural Enterprise Programme
and studies being undertaken by Lhe Research and Evaluation
Division.

BRAC has conducted experiments in urban programming over the past
three years, particularly in the areas of education and health.
These present new learning and programming challenges which will be
further developed as a new area of endeavour during RDP 1V.
Although not part of RDP IV, BRAC may also consider wider options
at the national level in the fields of health and family planning.

BRAC must also be prepared to deal with and adapt to new challenges
that may develop in the external environment. There will, for
example, be a general election during the new Plan Period, and new
government policies may impinge on our work or make demands which
cannot be predicted. Bangladesh is notoriously prone to natural
disasters. These cannot be predicted, but they can have a real and
significant impact on plans and programmes. Finally, in a complex,
decentralized, 'learning' organization, new strategies, different
ideas and unforeseen opportunities will inevitably come from
unexpected quarters. If we are successful in the implementation of
the strategy articulated here, many of these will come from our
field staff and, more particularly, from our target groups in the
thousands of villages where BRAC works on a day-to-day basis.
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ANNEX 2

CURRENT PROGRAMMES OF BRAC

At present BRAC runs [live categories of programmes including some
highly developed support services directed towards socio-economic
uplift of the poor. These are:

La Single-service Development Programme

[ ] NFPE (Non-formal Education Programme)
] HPP (Health and Population Programme)

7 Multi-service Development Programme
[ ] RDP (Rural Development Programme )
[ ] PCRDP (Post-cyclone Rehabilitation and Development
Programme )
3. Self Financing Programme for Villagers

® RCP (Rural Credit Project)

4. Modern Sector Enterprises
® Handicraft production and Marketing
[ ] Printers, Cold Storage, Garments
3. Support Services for Field Programmes
L ] Training, Research and Evaluation, Monitoring, Accounls

and Audit, Personnel, Computer Centre, Publication,
Audio-Visual, Logistics, and Construction.
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Annex 3

BRAC TIMELINE: MAJOR EVENTS

BRAC starts in Sulla as a relief agency
Transition to a development programme

1974 Relief work among famine and flood victims of Rowmari,
Kurigram

1975 RED starts, Jamalpur project starts

1976 Manikganj project starts

1977 Targeted approach starts

1978 TARC at Savar, Aarong in Dhaka, Sericulture starts in
Manikganj

1979 Outreach, RCTP, Poultry Progamme starts

1980 OTEP starts

1983 Livestock Programme starts

1985 NFPE starts, REP starlts

1986 RDP formed by merging RCTP and Outreach, CSP starts

1987 IGVGD starts

1988 Monitoring Department starts

1990 RCP begins, MDP begins, vegetable becomes a separate programme

1991 WHDP begins

1993 RDP 111 begins, Oxbow lake fisheries start, Cost recovery

begins

1994 NFPE sets up desk in Nairobi, East Africa

Aarong opens branch in London,UK.
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ANNEX 4

COMPONENT PRESENTATION OF RDP 1V
Village Organisation Development
Credit and Savings
Employment and Income Generation
~ Poultry " Livestock ~ Fisheries
~ Social Forestry = Rural Enterprise Project
" Horticulture and Vegetables
Sericulture
Income Generation for Vulnerable Group Development
Non-formal Primary Education
Essential Health Care
Human Rights and Legal Education
Gender
Environment
Monitoring
Training
Research and Evaluation
Linkage with Other Partners

Marketing Development
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ANNEX 4A
VILLAGE ORGANISATION DEVELOPMENT
1.  BACKGROUND

Village Organisation(VO) is the base from which the landless rural
poor can involve themselves in a sustainable process of poverty
alleviation and empowerment.

BRAC's experiences show that if the poor are organised into
disciplined groups, they can bring about changes in their lives,
meet their needs and improve their socio-economic condition. With
this view, BRAC organises landless individuals into village based
organisations and provides them with credit and necessary training.
Group members use this organisation as a forum where they can
decide how to mobilize resources, both internal and external, and
to plan for participation in economic and social development
activities e.g. education, health and social welfare, On the other
hand, BRAC uses the VOs as a vehicle for reaching its various
services (credit, health, education) to the VO members. In the
credit programme, the VO also serves the purpose of a collateral on
the part of the poor.

2 ACHIEVEMENTS AND CHANGES DURING RDP 111

BRAC begun setting up VOs since 1986 when the first phase of RDP
was started, and much progress has been made since then. Table 1|
shows achievements during RDP 11 and the first two years of RDP 111
(1993-94).

Table 1: Selected VO related indicators (RDP II and RDP 111)

RDP 11 lipto Cumulative
upto Dec."93 upto Dec.'94
Dec'92
No. of VOs 14,420 20,141 24,859
No. of VO members 667,598 825,790 1,036,254
No. of issue based 103,325 175,781 293,004
meetings held
No. of members attended 491,320 688,921 894,503
SAE class
No. of members received 90,998 126,948 158,139
HRD training
No. of members received 493,733 781,207 1,044,091

skill training
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Development of village organisations is a lengthy process. It is
difficult to measure all the achievements of village organisations
in quantitative terms. BRAC uses certain proxy indicators to
measure the achievement or progress. During RDP 111. BRAC developed
an index for measuring VO achievements based on 20 different
indicators (the list is given at the end of this section). VOs are
designated A,B,C or D depending on their scores in different
indicators. A sample survey carried out in 1994 compared the
performance of 304 VOs which were also surveyed in 1993 (Sen and

Islam, 1994). Figure 1| shows the proportion, which indicate some
improvements.

Figure 1l: Distribution of VOs by
Category in 1993 and 1994

7O
&0 -
80 -
40 ~
a0 -
20 -

Changes during RDP 111

1% The size of the VO has been reduced from 45-55 members to 315-
40 members. A VO starts its regular savings and credit
activities as soon as it gets 20 members. The full quota is
expected to be met by the next 2 years. However, the total
membership of an Area Office (AO) remains unchanged at 6,000,
organized into 160 VOs over a period of 3 vears (2,000 in the

first vear, 2,B00 in the second vear and 1,200 in the third
VEear).

ii. The Social Awareness Education (SAE) has been suspended and
reformulated. A 6-day (2 hours each day) course on VO
discipline and credit management has been introduced. All VO
members are required to take this course at the beginning of

their membership. The course is now conducted at the village
level.
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iii.

iv.

vi.

Plans are underway to reduce TARC based training for VO
members who find it inconvenient to spend several days in
TARCs. For both the female members and their families, the
TARC based training seemed to be more inconvenient.

Instead of 2 POs per Area Office, 10 PAs (credit) conduct
issue based meetings of 160 VOs. The issue-hased meetings are
now held once a month instead of only 3/4 times a yvear. These
meetings cover social, organisational and economic issues.

Female members are advised to bring their husbands and other
male members to the issue based meetings. It is expected that
this will reduce the gap between the members and the village
community, and help solving problems like
resentment /opposition from fundamentalists/vested interest
groups or elite groups.

A new promise- "We will treat both male and female child in
the same wayv" has been added to BRAC's existing 17 promises.

LESSONS LEARNED

RDP has recently experienced large dropouts of VO members. One
of the reasons for such dropout is long wait for getting loan.
This was due to lengthy process of VO fTormation (the VO would
not start functioning until it had its all 45-55 members
recruited and attended the SAE course).

It was found that the VO size (45-55) is too big to manage and
to receive individual attention from a single PA. As a result,
BRAC rules remained unclear to many of the members and in some
cases members were unaware of the changes in BRAC rules.

Theoretically, 'small' groups within a VO are the vehicles
through which RDP operates its credit programme. It was,
however, found that small groups rarely exist in the older
VOs. The peer group joint liability mechanism commonly exists
at the level of VO.

Recent studies have shown that interactions between the BRAC
stalf and group members are mostly conflined to credit related
issues. Number of POs (2) to conduct issue based meetings was
insufficient.

The SAE course proved to be less effective because of its long
duration. Moreover, the VO members are reluctant to go to
TARCs for training leaving their family behind. This also
meant foregoing their wages for those days.
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4. VILLAGE ORGANISATION DEVELOPMENT : THE PURPOSE

The purpose of village organisation is to develop a well
disciplined organisation of the rural poor through which they could
be involved in a self reliant development process.

3. OUTPUTS AND PROCESSES

The process of VO development starts with the opening of an AOQ in
a new area. The RDP staff at first conduct a door to door survey to
identify the target population of the area. In recent times, RDP on
an experimental basis, has been using Rapid Rural Appraisal (RRA)
methods in identifying target households. The entire working area
of an A0 is divided into 160 units for the formation of VOs.
Ideally, a VO has 35-40 members. But as soon as there are 20
members, it will be declared as a VO and it will start all vo
activities like weekly meetings, savings and loan disbursement and
issue based meetings. Members will receive an orientation course at
the time of VO formation. Each VO has 7/8 small groups, each
comprising 5 members. The idea behind having these small groups is
mutual obligation. In a small group of 5, each member is well aware
of other members' condition (whieh includes both economic and
familial). Consequently, they are in much better position than
others for recommending or discouraging anyone in their group from
taking loans, If any member of a small group fails to repay loan,
then other group members will take initiatives to realise that
loan. No oneé in the small group will receive any Turther loan until
the overdue loan has been realised. Small group leaders collect the
weekly savings and loan instalments of each member of her/his
"collection" activity. Small group leaders help the PAs in
maintaining VO disciplines also. They ensure their group members'
regular and timely presence in the meetings. The VO management
committee consists of an elected chairperson, a secretary, a
cashier and leaders of the small groups as members.

To create awareness about law and legal and human rights, VO
members will be provided with the Human Rights and Legal Education
(HRLE). The lessons learnt through HRLE sessions are discussed at
the issue based meetings. The issue based meetings enable the VO
members to identify the specific issues which affect their daily
lives and act on accordingly to protect their interest. This will
help them face the problems created by different vested interest
groups including fundamentalists.

The VO members receive different skill development training. To
make these training more fruitful the training venue will be
shifted to the village or AO. The PAs will receive "training of
trainers”" from TARC and then conduct field level training.
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OUTPUTS

The following outputs are expected as a result of VO development
activities:

o Group members are organised

o Good discipline among the members (attendance in the meetings,
regular saving and credit repayment).

(] Use of BRAC ‘'teachings' in their lives (send children to
school, immunize children and pregnant mothers).

0 Increased level of asset.

0 Improved living conditions (cleanliness, use of tubewell and
sanitary latrine, better housing).

0 Collective action carried out by VO members on their own

accord (resisting unfair divorce and polygamy, realizing dowry
money in case aof divorce).

0 VOs will emerge as sustainable organisations according to the
sustainability indicators developed in the "Sustainability
Considerations in RDP 1V" section of Volume 1.

6. ACTIVITIES IN RDP 1V

RDP will carry out its VO development activities based on the
lessons learned over the vears. The following activities will be
carried on during RDP 1V:

" Form 95 new AOs to have a total 330 AOs by 2000

* Form 16,760 VOs to have 49,969 VOsz by 2000

" Enrol 774,625 members to have around 2,000,000 members by 2000,

These new members will be enrolled in the new VOs and in some
existing Areas too. RDP anticipates 5% drop-out among its members.
A considerable number of the members will be enrolled in older VOs
to replace these drop-outs. Moreover, some new VOs may also be
organised in the existing RDP villages, if the requisite number of
target group households are avajilable there. This will help
attaining the goal of "deepening” of RDP activities and extending
the coverage.

RDP will put more emphasis on the guality of its work particularly
in social development activities., It will concentrate on "Programme
deepening” instead of "Scaling up". Number of staff conducting
issue based meetings has been increased from 2 POs to 10 PAs per
Area Office. These PAs along with their credit and saving related
responsibility will conduct these meetings. Measures wil| be taken
(Fully Computerization of all accounting system)to simplify their
credit and saving related work which would give them extra time to
carry out their additional responsibility. Shasthya Shebikas
(village health worker) and other para-professional will be given
further training and support to carry out their responsibility
better which will increase their own income and also help build a
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more caring environment. Details on these activities are provided
in relevant programmes.

During RDP [V the programme will consciously follow up studies done
on Village Organisations by other agencies (e.g. study by Hashemi
and Rao on two local NGOs, viz., Nijera Kori and GSS) and
incorporate relevant findings to improve their VO development
process. Small pilot studies will be conducted to devise ways of
giving more responsibilities and authorities to VOs.

Further steps to increase the cohesiveness of VOs have been
proposed in chapter 4 of the main text (volume I)

T BUDGET

There is no separate budget allocation for VO development. It will
be financed from credit and savings fund.

List of Indicators for assessing VO?

Number of (issue based) monthly meetings

Functional education (social awareness) training

Human development training (leadership)

Human development training (management and planning)received
Skills training
, Per capita weekly savings (Tk.)

Attendance rate in monthly meetings

Group's pass book (Upto date or not)

Group's resolution book (adequately used or not)

Group's quarterly report prepared by members (nos. of report
prepared)

11. Election of management committee of the group (held or not)
12. Number of households with sanitary latrines

13. Percent of VO's girls married before eighteen years old
14. Percent of eligible children (6-10 years) attending school
15. Percent of eligible children immunized (<1 year)
16. Percentage of pregnant mother's immunized

17. Percentage of mothers having second baby in less than three

YEeArs

18. Percentage of VO's decision implemented
19, Outstanding borrowers
20. Overdue borrowers

-
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: This list is now being revised.



ANNEX 4(B)
CREDIT AND SAVINGS

1. BACKGROUND

Credit is an important resource which is usually out of the reach
of the rural poor. Lack of access to credit constrains the poor
and prevents them from participating in economic activities,
consequently they fail to achieve their full potential. Bangladesh
has been in the forefront of extending credit to the poor.
Contrary to the traditional financial wisdom which held that
lending to the poor was not economically viable, it has been found
that the poor are creditworthy il the appropriate institutions are
built. BRAC has alwavs felt that credit along with training. input
supply and market supporlt can translform the under-utilised physical
labour and skills of the poor into productive human resources.
With this view BRAC incorporated credit as an important component
in the Rural Development Programme. BRACs credit operation is
directed at meeting the needs of group members who by and large
are excluded from accessing credit through the formal banking
sector.

BRAC has been lending to the poor since 1975 and its experience
bears out the notion that access to reasonably priced credit is a
prerequisite for any poverty alleviation programme. BRAC. however,
views credit not as an end but as a means in the process ol poverty
alleviation and empowerment of the poor, Simultaneocusly BRACs
experiences also show that the long run sustainability of both
borrowers and lenders is an important T[eature of the credit
operation.

A sustainable credit programme promotes the efliciency of both-
borrowers and lenders and lacilitates the selection of activities
{schemes) which are likely to generate an optimum return on
investment. These issues are discussed in detail in the "financial
sustainability analysis annex". BRAC beljeves that continuous
development of skills of the poor through training and innovations
in enterprise development are necessary lor diversilfying economic
activities and increasing productivity and growth.

An increasing portion of BRAC loans are now being extended to
enterprise development, both in the traditional (e.g..,poultry-
livestock) and non-traditional (e.g, sericulture, social forestry)
areas.

RDP's credit programme is integrated with village organization
development, employment and income generation activities and
gsavings mobilization.
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Savings and credit are interrelated and complementary activities.
Mobilisation of savings not only helps VO members to reduce their
dependency on relatives and money lenders, but also provides
financial security in their old age. Savings mobilization helps tLhe
VO members to save a small portion of their income. Conventional
bank are not willing to mobilize savings particularly of the rural
poor as they can deposit only small amounts of money at a time.

Savings promotes financial discipline among the rural poor and acts
as a collateral substitute in the lending process. Savings also
contributes towards better sustainability of individual VO
members, the VO as an entily, and RCP branches,

2. ACHIEVEMENTS AND CHANGES DURING RDP 111

Experiences of RDP [1] clearly demonstrate that there is a strong
demand for credit and the borrowers have repeatedly demonstrated
the ability to utilise credit in a economically gainful way. Not
only is the on time repayment rate of the |loan high., but the
quality of portfolio has been coitinuously improving (92% of the
outstanding portfolio is up to cate i.e. free from even a single
weekly arrear payment). In addition a number of studies have
suggested that the income level of borrowers are higher than non-
borrowers (BRAC 1994, Bhattacharya 1990, Chowdhury et. al 1990).

During the first two years (1993-94) of RDP 11], a total of
TK.3,500 million was disbursed. This is more than 200% of the total
disbursement for RDPF 11 (1990-92).

There is demand for loans given for constructing or repairing
houses. RDP started extending housing loans in a modest way during
EDP 11 and has disbursed Tk.110 million to 21,000 members for this
purpose.

Table 1: Key Indicators (As of December 1994) I
l. Cumulative Disbursement (Tk in million) - 5,813
2. Outstanding Loans (Tk in million) £ 1.504
J. Annual disbursement in 1994 (Tk in million): 3.105 3
4. Average lLoan size in 1994 : 3022
5. Current Outstanding borrowers (Nos) 4 T10,986
6. Borrowers as % of membership ¢ 68
7. Repayment Rate (%) : uE
8. Total savings - : Tk. 596 million

During 1994, BRAC VO members saved Tk.200 million. This represents
a 100% increase over 1993. The total savings balance at the end of
1994 was Tk. 596 million. which equalled 40% of RDP's outstanding
loans. Currently savings are generated by the VO members at the
rate of Tk. 2 per week. This is complemented by a 5% compulsory
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deduction while the loan is disbursed. The individual contribution
of VO members during RDP IV will be Tk. 5 per week

Statistics suggests that the repayment rate has improved
significantly and has been showing a steady improvement since
August 1992, This has been possible because RDP adopted a number of
strategies to improve the portfolio management. These include more
careful selection of borrowers, limiting each borrower to a maximum
of two loans and making sectorwise disbursement dependent on the
performance of sectors. Apart from this, supervision and monitoring
both at field and the head office levels have been strengthened.
Need-based credit performance reports have been generated to make
RMs and AMs aware about tools and techniques for improving
performance.

RCP's performance in 1992 and 1993 was below expectation with
regard to loan disbursement, loan outstanding and loan repayment.
This was due to the emphasis on realising defaulting loans and
consolidating VO activities rather than increasing disbursement. As
a result, RDP had to post additional staff in most RCP branches
thereby incurring higher operational expenses. Low outstanding
loans and increased operational expenses were the main reasons for
the difficulties encountered in the years 1992 and 199), However
the situation of RCP branches has been improving since August 1992,
RDP is aware that it must contain operational costs as well as
increase the portfolio. RDP has therefore instituted some changes
to reduce operational cost, such as cutting back staff in RCP
branches in conjunction with improvements in the loan portfolio
position. For instance the number of POs was reduced from 4 to )}
and the number of PAs from 14 to 10. As a result branch costs have
been declining since June 1994, At the same time intense effort
went into realizing default loans and into increasing the
outstanding loan amount. As a result of these efforts disbursement
and outstanding increased in 1994, and it is expected that by the
end of RDP 111, outstanding loans will amount to Tk. 2000 million.

Due to the accumulation of these three factors, RCP requires
additional funding in order to support the projected new loan
growth. In order to overcome this problem BRAC proposed to fund RCP
indirectly by permitting it to lease RDP branches real estate,
rather then purchase it outright. BRAC proposes that this procedure
be applied to RDP IV branches.

CHANGES DURING RDP I11

BRAC is continuing the process of generating additional savings by
deducting 5% of the loans and crediting to respective membher's
savings account which carries a 6% interest rate. BRAC has however,
stopped deducting funds for group trust fund (4%) and insurance
(1%) from loans, in order to increase the cash amount available to



\/

borrowers f[or investment. However, BRAC will continue to provide
insurance benefit to the VO members from its-interest income.

Similarly, a member is no longer required to complete the social
awareness education course (SAE) to be eligible for a loan since
BRAC found that the above condition delayed VO members in
initiating economic activities, which in turn affected their
earning. To streamline the process of village organisation
development, BRAC in 1994 reduced the size of VOs from 45-55
members (average 50) to 35-40 members. A VO now will be eligible
for eredit as soon as ( possibly within a month) it has 20 members.
This will not have any budgetary implications for RDP. A Programme
Assistant (PA) continues to supervise approximately 100 borrowers,
previously organised through 2 VOs, and now through 3 VOs.

BRAC has streamlined the loan disbursement process by authorising
the Area Manager to approve loans. Previously the application had
to go to the Regional Manager for approval. After primary consent
of the VO, the loan applications are scrutinised by the PA, then
assessed by the Programme Organiser {(PO) in-charge of credit,
before being given to the Area Manager for final approval.

In addition to that, BRAC has instilled a high level of discipline
among group members concerning timely repayment of weekly loan
instalments. The monitoring system has been improved and is now

capable of tracing problems earlier, The reporting system now
incorporates Iindicators such as ontime repayment rates (OTR), aging
of principal outstanding (APO), and delinquency ratios. The staff
are better trained on management of credit. A Financial Management
Training Course has been initiated for credit staff. Capacity of
RDP staff will be developed further, through other training.

In all, BRAC proposes not only to implement Lhe existing credit
procedures in RDP IV, but to accelerate the process of innovations
to increase the productivity of both borrowers and BRAC, as a
lender, and to promote sustainable development for bolh the above
parties.

J. LESSONS LEARNED

BRAC continues to find that with proper institutional support the
rural poor are eminently credit worthy and they can put this credit
to productive use in income and employment generating activities.
Credit facilitates ¢the introduction of new technologies and
provides group members with an incentive to pick up skills. The
endemic poverty situation means that there is a substantial demand
for credit among the poor.

Lending to the poor for constructing houses is also a [easible

programme. The institutional side is very important, in that credit
operations must be managed professionally in order to effectively
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reach the poor. Along with this it is necessary to instil high
credit discipline among the borrowers.

Credit is also a good vehicle in generating savings. BRAC also
learned that lending to the poor can be a f{inancially self-
sustaining programme.

BRAC experiences suggest that VO members can generate savings
regularly if a proper mechanism is developed. Savings mobilization
is facilitated when payments are received in short intervals (i.e,
weekly).

BRAC feels that the landless poor can afford to save one day’'s wage
in a month but feels that generation of savings is more to do with
discipline than previously thought. There is a strong relationship
between savings mobilization and loan repayment. Usually good
savers are good borrowers too.

Experiences of RDP 111 also suggest that credit can be extended
simultaneously to all members of a VO, as there are now a number of
areas where loans can be invested with high returns.

Experiences of RDP 111, however, suggest that BRAC may need to
increase the loan size in the coming years to cope with demand.
Average loan size in 1994 was about Tk. 3,000 which was 9% higher
than that of 1993. Experienced VO members have indicated a
willingness to borrow larger amounts to inecrease the scale of
investment. The average loan size will steadily increase in RDP IV
to 4000 taka in the year 2000.

4. CREDIT AND SAVINGS IN RDP IV : THE PURPOSE

The purpose of the Credit and Savings component of RDF and RCP is
to develop a self-sustaining credit entity and make credit
available to VO members. The purpose is also to mobilise savings by
the rural poor.

5. OUTPUTS AND PROCESSES
RDP IV has planned to achieve the following outputs.

1. Developed support system for VOs through Area Office : RDP's
credit and savings programmes are implemented through the Area
Offices, RDP is extending credit to the VO member through its 235
AOs. By end of the year 2000, 330 AOs with trained staff will be
equipped to meet the credit needs of VO members. The expenses of
the credit operation will be covered by the interest generated by
the end of the fourth yvyear of operation of an AO,

25 Village Organizations : The village organisation form the
basis of implementation of all RDP activities including credit and
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savings. It is a vehicle through which all activities grow. In
December 1994 RDP was reaching about 1 million rural poor. By the
end of 2000, RDP will have 49,969 Village Organisation with a
membership of around 2 million, and each Area Office will have 160
VOs under its jurisdiction.(Also see Annex 4A).

3. Network of borrowers in Village Organization : 2 million VO
members will be able to receive credit through 330 AOs. B80% of
members in a branch will be recipients of a loan at any given time
after the second year of operation.

4, Credit Management System : RDP will operate a well developed
Credit Management system through which disbursement and loan
repayment will be made. Credit discipline among borrowers will be
maintained by means of weekly payment schedules, loan collection in
VOs by PA and 3% compulsory savings. in order to monitor the
performance of credit, daily and weekly credit reports are
produced. Visible indicators such as on time recovery rate and
aging of principal outstanding will be monitored. A 2% loan loss
reserve will be kept in order to cover the risk of default loans.
The MIS system will be further developed.

-~ Savings Management System : A well structured savings
management system will be operated in all RDP areas. VYO members
will be encouraged to save Tk. 5 per member per week., It is
expected that 80% of the member will save regularly. In addition a
compulsory deduction of 5% from loan will be made at source.

6. Loan Management Capacity Building of Borrowers : Frequent and
repeated loans taken by the borrowers increases the loan management
capacity of borrowers. This will increase the loan absorption

rate. Higher capacity of borrowers will in turn lead to an increase
in loan size and higher disbursement.

7 A5 Active Policy Debate on RLF and Borrowers Needs : Continuous
feedback and learning process within the RDP will generate active
debate on RLF and borrowers need. Loan policies will be regularly
reviewed in the light of experience., RDP will attempt to transfer
some responsibility for credit and savings to VO members
themselves. This may necessitate small pilot experiments to devise
a cost effective system.

Processes :

RDP has developed a particular approach to credit operations and
savings mobilisation. Credit operations are carried out by means of
a Revolving Loan Fund (RLF). Loans realised, are credited to and
form a part of the RLF for extending further credit. This process
of lending, recovery, and further lending ensures that the credit

facilities are eventually available to all VO members. For RDP
branches the RLF is funded through Donor’'s money. But for RCP
branches, the RLF is composed of Donor funds as well as
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participants savings. The RLF requirement forms the largest portion
of the budget but declines over the vears during RDP IV due to the
smaller number of RDP branches as an increasing number are
transferred to RCP bhranches.

A prerequisite for a person to get a loan is that she must be a
member of a VoO. VO's are the critical organisations for
disbursement and repayment of loans. All loan proposals are
initiated in VO meetings and subsequently submitted to the AO for
approval. The disbursement is made in the AOs, and the borrowers
have to be present during the disbursement. Loans are distributed
to the individual borrowers in the presence of the management
committee, after providing all necessary documents and papers. No
physical collateral is required to get the loan. VOs act as
guarantors for the repayment of the loan. Small group leaders are
responsible for ensuring complete recovery. The PA attends the VO
meeting with collection sheet and collects the money from the
borrowers. The amount collected by the PA is credited te the
borrowers passhook and an entry is made in the collection sheet.
The money is then deposited with RDP's accountant in the AQ. At the
end of the month all collection sheets are sent to the H.O for
entry into the computer in order to update the data base for
credit and savings. Every month BRAC's computer section produces a
number of credit reports such as on time recovery rate, aging of
principal outstanding with OTR, portfolio status report. sector-
wise portfolio distribution and repavment rate, Year-wise AOs
portfolio distribution and repayment. These reports are analysed by
RDP's MIS which produces a need-based output for the H.O management
as well as A0 level. This information is then used {n the
management of credit and savings operation.

iy ACTIVITIES IN RDP 1V

Opening of New RDP Office : As of April 1995, a total of 235 Area
offices had been opened in RDP and RCP. In 1996 another 10 AO' s is
will be opened including 17 transferred from SLDP, making a total
of 282 A0's. In 1997 another 48 A0's, including the remaining 13
from SLDP, will be opened making a final total of 330 AO's.

Recruitment of Staff and Training : Each area office is staffed
with the required number of staff (see management section). RDP has
been paying more and more attention to staff development. Towards
this end training has been considered an important means to develop
staff guality. A number of courses so far have been developed to
improve the quality of staff (see Annex 4L). In RDP 1V additional
1600 Programme Assistants (PA) and 400 Programme Organisers (PO)
will be recruited and trained for staffing new areas as well as in
some older AOs to replace the drop out staff.

Hunitugin: Support for the Area Office : Close monitoring and
supervision are the essential elements for managing rural credit.
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An Accountant, a Monitor and a Auditor will assist the RM in
monitoring and supervision.

VO Formation : Village organisation formation starts as soon as the
identification of 160 units is completed. In RDP IV, 16,760 new
village organisations will be formed.

Enrolment of New Members : Over 774,000 new members will be
enrolled in the process of forming 95 new AOs and completing the
enrolment of some older Aos. Another 250,000 VGD women will also be
covered by the IGVGD programme. It is assumed that 10% members may
drop out of VO a year for different reasons.

Orientation Course : RDP will organise 40,000 orientation courses
for the 1,000,000 members including 774,625 new members.

Implement credit and savings system : RDP will cover meost of its
members through its credit programme. It is expected that 80% of VO
members will be borrowing from an RDP branch after two years of
operation. Savings will also be mobilised. It is expected that 80%
of VO members will be borrowers at any given point of time and the
number of outstanding borrowers by the year 2000 will be 1.6
million. It is expected that by the end of vear 2000. the OTR/APD
will show 98% recovery with 95% of the total portfolio having no
past due.

Develop feedback mechanism to improve savings and credit : RDP has
introduced an information system which provides RDP with a
continuous feedback for reviewing and improving the programme.

Table 2: Disbursement and Outstanding Projections
(Tk. in'million)

Year RDP RCP Total
Disbur [ Outstan | Disbur | Outstan | Disbur | Outstan
sement ding sement ding sement ding

1995 1,143 770 2,631 1. TS 3,774 2,475
1997 1,431 EBE Jd,16l 2.141 4,592 3,023
1998 l.!ﬂ? 741 4,015 2,723 5,202 J,465
1999 T14 449 5,006 3,398 5,720 J.848
2000 441 281 5,720 3,896 6,161 | 4,177
Total | 4,916 - 20,533 = 25,449 | -

Total cumulative savings generated by weekly savings and compulsory
savings are projected in Table 2.
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Table 3: Savings in RDP 1V
(Tk. in million)

Year RDP RCP Total !
1996 175 796 971
1997 232 979 1.211
1998 204 1,229 1,433
1999 128 1,529 1,657
2000 85 1,791 1.876

Enterprise Loan Section : BRAC will provide enterprise loan to
potential entrepreneur in order to create more jobs in the rural
areas. Taka 100 million have been budgeted for the purpose which
will work as revolving loan fund. It is expected that the BRAC
'‘poverty graduates' and other entrepreneurs (who may be marginally
outside of BRAC target groups) will be eligible for this. The modus
operandi will be worked out.

8. MANAGEMENT :

To administer the RDP's credit operation RDP has developed an
organizational structure both at Head OffTice and field level (AO).
In the field level there are Area

Offices. Each Area Office is staffed one Area Manager, 2/)
Programme Organizer and 10 Programme Assistants. In RDP areas there
are 2 POs. One is responsible for credit and another is responsible
for employment and income generation. RCP Areas are staffed by 3
POs, 2 POs are responsible for credit and | PO is responsible for
employment and income generation. BRAC's RDP is headed by Director
Field Operations (DFO) who is directly reportable to the Executive
Director. The DFO is assisted by Programme Manager (Credit and
Savings), Zonal Manager, Sector Specialist and Manager, MIS. There
are Regional Offices at the district level. Each Regional office is
headed by one Regional Manager who is in charge of 10-12 A0Os. The
Regional Manager is assisted by Regional Sector Specialists, one
Accountant, one Auditor and one Monitor.

Two types of reporting system exists in RDP credit operations at
the Area Office level and H.DO level. The daily and weekly reports
are prepared by AO and sent to RMs. AMs and RMs analyze this report
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and evaluate daily and weekly performance. Monthly and quarterly
reports are submitted to H.O. Apart from this, there are series of
meeting held at A0 level, Regional Office level and H.O level for
smooth management. Performance reports are presented in these
meetings and reviewed. BRAC has computerised its credit programme
by making available all source documents .n computer setting. All
data and Information are up dated anéd analysed in computers.
Selective credit related reports are then produced by the computer
section. These reports are then analyzed Ty the MIS for presenting
a needs based management information report. Besides Lhese reports,
independent assessments of the quality of the programme are carried
out by the Monitoring and Audit Departments.

9. BUDGET

An amount of Tk.2.5 billion hasz been requ:sted for this component.
Figure 1| shows the share of important components.

Fig.1 : Major heads of expenditure
in Credit and Savings
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IR 4oDuopTLarr TTamewuUl s Al Yala

Credit and Savings

Harralive Eusmary

Measurable indicators

Menns of Yerification

laportant Assumption/Risk

Goal: To develop the
organizations] base from
which the lnndless rural poor
are involved in & sustainable
process of poverty
alleviation and empowerment .

Eec RODP IV LFA

Ses RDP [V LFA

Sea RDP IV LFA

To develop a self{-sustnining
credil entity and make credit
available to VO seabers.

1. Total lomn disbursesent -
Th. 25449 million by end of year
2000.

Cumulat ive Target (%)

1996, 1997, 1998.1999.2000
RODF 4 o 15 13 19
RCP AL 31 3% sy =)
Total 15 37 53 76 |00

2. 50% current sesbers are
borrowing at & given time from year
1 onwnrds.

3: Totnl no. of loan
dishorsed 6815000

Cumulative Target (%)
Yr. 1996,1997.1998, 1999, 2000
Ll L 15 1 3 17
L2033 33 13
Total 15 236 36 78 loo

e

- Analysie of credit
per{ormance .

- Trend and catio
analysie on key
indicatore.

- Hanagement
information sysiem.

- Analreis of financial
reports.

- Monitoring.

- Evaluat ion.

- Govt. and donors
cooperat ions.

- Batural disastar.

- Politicall
stability.




4, Average loan size:

1996 1997 1998 1999 1000
Tk.JIE0 3400 3700 31900 4000

5. Sectorwise distribation -
a) Business and service:
1996 1997 1998 199% 1000
0% 79% TR TEX TSR
B) Sector lomns:
0% 118 213X X 135X

6'% Bemnch/area office
operational cost ax % of

total revenue:

Yeur | — 20% Year & - 120%
Year 2 - 51X Year 7 - 130%
Year 1 - 155 Yenr 83 - 129%
Year 4 - 95% Year 9 - 143%
¥Year 5 =111% Year 10- 133%

7. Defnlut loans 2% of
diabursemsent .

1. OTR A%

8. APO Updated 9%

Operational cost includes salaries travelling and transport,  wutilities,
stationeries & printing and maintenance, staff training, depreciation, interest on
savings (6%), interest on capital and investment (9%), overhead cost (10%), loan
loss (2%).
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Qutout:

1. BRAC support sEystem
for YOe through Area
Offices.

1. Village Organisations.

J. Nertwork of barrowers
in Village
Organisations.

4, Credit management
syslem.

5. Savings management
E¥ELEm.

6. Loan Managementl
Capacity Building of
borrovers.

7. Active policy debate

on ELF and
borrowers need.

2.1

1.1

3.2

4,2

4.4

4.5

330 AQs with trained staflf
caovering totel expenses [rom
loan income by end of 4th yenr

of operation.

49,969 VOe with 2 willion

meshership with ratio of 160 Vos

per AD.

1975,079 memsberes are avallahle

to receive credit.

80X of mcabers receive losns at

oy given time.

Weekly repayement syctem
funct ioning.

5% of loan as coepuleory Eavings

collected.

Daily and weekly credit

performunce repori maintain in

AD.

Monthly Aging of Principal

outstanding (APO) produced.

98% on time recovery.

95X of the principal outstanding

with no past due.

Default loan must be covered by

LLR

Annlysis of credit
reports.

Monitoring.

Analysis of WIS reports.

Analysis of [Nioancial
siatementic.

Trend and ratio analysis
of key indicators.

Short study on credit
performance.

Impact Assessment
annlveis.

Study of borrowers
percepl ions.

As above




5.1 Weskly savings deposits Tk.5 per

week per member.

5.1 B30% of the seabers will
contribute weekly savings.

6.1 Freguent and repeated loans

taken by horrowers (5 loans per

barrower )

fi.1 Repaymeni rate.

6.1 Increass in lomn size.

7.1 Revimion to loan &k savings

policies and loan packages based

on fleld experiences.

7.1 Transf{er of somes managessnt &
monitaring responsibilities ta
¥Os.

pm e m e m r— m —

Astivities:

1.1 Opening of new ROP Area
office.

1.2 Recruitment of staff and
training.

1.3 Monitoring swpport te
activate the Area
Oflice.

1.1 Opening of &3 new Area Office.
Target!
1996, 1997, 1998, 1999. 2000
h1 N | - - -

1.2 Stafl recroiteent and
training for new offices and
including 3% dropout rate.

A - 1600
Mo - 400
Total= 1000 aver § years.

1.3 Region wine - | Auditor, |
Accountant ., and 1| Honitor are
deployed to ensure the quality

and quantity of AD performance.

Survey.

Amalysia of MIS report.

Uonitoring.

Case study.

Financial Report
Amalysis.

=
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2.1
2.2

1.3

Wew VO lormatjon.

Enroiment of new
members .

Orientation course on
village organimation and
credit discipline.

laplement credii &
ERVings Eystems.

Develop feedback
scchanise to improve
credit & savings

mAnagenen! procedures.
Loan disbursesent.
Savings mobilisation,
Collect repaymentis.

1.1 16760 Mew VO's formed.

3.3 774,638 new meabers enrolled in
VOs (63 new marens ¢ complete
efirol lement in some older ADe).

1.3 10% Members will be
drop out,

2,4 44,0000 orientation courses
given to V0 member.

3.1 V¥eekly repayment cystes
functioning:

“ Weekly savings depoxits
callected (Average Tk.! per
meaber per wesk)

5% compulsory

Analvsis of btmlance
sheet and income
stalemsnt of Area
Office.

Trend ratio amalreic.

Monthly credit report -
AFD. Delinguency ratio,
OTE,; Portfelic
distribution, overdue
ratio produced.

Monthly finmancial
repoTis.

Six monthly linancial
reports.

Annual finmncial
reports.

Eavings reparte

Ax above




EAvings aEminst
diwbursement .

-

Credit performance
reports maintained at
AD .

3.1 Changes to credit &
aaving symtems.

a4, Loan disbursesent
sthow in output section.

5. Savings depomit - Tk.1276
million

Yr. 1996,1997,1998, 1999, 2000
RDF 9% 12N 10% 4% 4%
BCP 42% 3I% 66X 12% 96%
Total SIS 64% T6% 56%100%

6. OTR/APO show 98X recovery with
95% of loan with po past due,

6.1 BRAC will produce
regular APO for General nand
Sector loans.

Savings report

Dreanisat ion -
Developsent

Branch Operating Cost =

Regional Office -
Operating Coet

Stalf Training and -
Deve lopsent

Losn Fund Reguiresent =

Total —

TAKA
31.876.277

531,571,576
58.651.732

1.894.211.760
2.558,743.404
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ANNEX 4C (1)

EMPLOYMENT AND INCOME GENERATION PROGRAMME

1. BACKGROUND

In BRAC's strategy to bring about improvements in the life of the
rural poor, the Employment and Income Generation Programme (EIGP)
is pne of the core elements and is a complement of the Savings and
Credit Programme. The EIGP evolved over the last two decades during
which experiments were undertaken and innovations made in various
sub-sectors of the rural economy. The guiding principle of this
experimentation has been to identify and develop enterprises which
the landless, particularly women, can own, manage and control to
earn a living.

The BRAC intervention simultaneously contains a production
orientation. The increased productivity in the sub-sectors
contributes to growth in production levels. The increase in
production and income contribute to narrowing the gap between
nutrient intake requirement and achieved consumption. For example,
the consumption levels of fish (0.6 kg. person/month) and
vegetables (0.9 kg. person/month) are half and one-sixh of the
requirement (1.2 kg. and 6 kg. respectively).

BRAC's microenterprise development can be viewed as a two pronged
approach. The "“laissez-faire" or open approach, as the npame
sugpests, believes in empowering the rural poor by providing them
with credit and allowing them to manage their own business without
any other BRAC involvement. This has been discussed in the section
on "Savings and Credit". The "sector programme” approach on the
other hand believes in providing a package of inputs; credit, as
one of its components, and a mixture of training, technical
assistance, vaccination and marketing where appropriate. RDP has
decided to concentrate on six sectors through which to deliver this
integrated package namely, poultry and livestock, fisheries, social
forestry, sericulture, vegetable cultivation, irrigation and Rural
Enterprise Project as its research and development wing. The 1GVGDP
is a programme targeted to rural destitute women.
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2. ACHIEVEMENTS AND CHANGES DURING RDP 111

In RDP 111 the successful experimentation with cost recovery
through charging the members for technical services provided by PAs
and POs is of particular importance. The cost recovery exercise
breaks new grounds in the enterprise of poverty alleviation.

Other important achievements of RDP Phase 111 include:

-

The vegetable and social forestry sector has been further
developed and reorganised into two different sectors of [EGP.

+ Rapid expansion in maize cultivation and carp polyculture.

* Creation of IGAs for poultry hatchery, model cow and goat
rearer, and

* Development of women as para-vels.

The achievements made during RDP 111 are summarised below:

Table 1: Summary of Achievements

Sector No. of members involved
Upto '94 '95 target
Poultry & livestock 357,000 76,170
Fishery 41,292 8,438
Social forestry 1,799 201
Sericulture 13,598 23,100
Vegetable 32,000 5,000
Irrigation (No. DTW in Operation) 635 635
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3. LESSONS LEARNED

1. VO members are willing to pay for good quality services
provided by RDP.

2. The sectoral programmes have made a significant contribution in
raising the income level of participants.

3. Availability of improved variety of chicks, seeds, fodder,
seedling and fingerlings are c¢rucial factors for expansion and
development of the respective sectors in the programme.

4. Marketing of the products are important in order to ensure
regular and lfair return to the group member producers.

5. Credit is essential for development of the sectoral programme
enterprises,

6. The selection of entrepreneurs has to be grounded on the
capacity, willingness and resources of the respective member.

7. Infrastructural support and technical assistance are Lwo
important factors for the viability ol the enterprises.

4. EMPLOYMENT AND INCOME GENERATION : THE PURPOSE

The purpose of the sector programmes is to increase the income
earned by the participants by promoting income generating
activities in live sectors. The achievement of objective will be
measured by : (a) the number of enterprises/job created; (b)
participants income; (c) the service charges received.

5. OUTPUTS AND PROCESSES

Five sectors are targetted: Poultry & Livestock., Social Forestry,
Fisheries, Sericulture, and Vegetable Cultivation. The individual
sectoral programmes produce specific outputs which are described in
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the follwoing chapters. The design of the programmes attempts to
create a vertically integrated production cycle. The cycle can be
divided into 3 stages of seed, intermediate, and marketing. The
seed phase includes hatchery or seedling nursery for example;: the
intermediate phase includes growing to table size (fish, poultry,
vegetables, fruits); and marketing of the products from each of the
sectors.

The outputs to be produced by each sector of the programme are
detailed in the respective sections of the present proposal. The
overall outputs are as follows:

1. Trained group members (total of 374,470) and RDP staff (795);

2. Increased levels of production of eggs, milk, fish. silk
cocoons and yarn, vegetables, and fruit and timber. The
enterprises will produce and use high gquality/vielding breeds
and seeds;

3. The magnitude of production per unit of the programme sectors
are as follows:

- Poultry and livestock: 85,000 rearers in the poultry sub-
sector will produce 3 eggs/day each: and 101,475 goat and
cattle rearers;

- Fishery: Carp-prawn polyculture in 5,738 acre water body
will produce 15 kg. of fish/decimal /vear;

- Social forestry: seedling production in & total of 1,600

nurseries will produce 10-15,000 scalling/year/nursery
worker.

- Sericulture: 1,800 M.T cocoons to be produced by 14,100
rearers.

- Vegetable cultivation: 9,200 acres of land will be
cultivated for vegetable production.
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Village based paraprofessionals developed (total of 4,495) to
diffuse preventive and curative technologies for poultry and
cattle;

Financially viable small scale enterprises operate at the
following scale (for example):

Poultry:

300 day old chicks per unit of chick rearers, 10 hens per
poultry rearer.

Livestock: J cows per rearer;
Fishery: 0.30 acre per pond;
Vegetable: 0.40 acre per vegetable growers.

Credit support to the enterprises in the five sectors with APO
at 98%;

Programme Support enterprises established to support three
specific sectors of the programme and the rate of capacity
utilisation for the respective enterprises are as follows:
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Table 2 : Programme supporl enterprises (PSE)

Enterprise Num PruducFion Capacity Utilization
ber capacity 1996 1997 '98-2000

Poultry farm k 120,000 chicks 33% 66% 100%
per month

Feed mill - 6 tons per hr J3% 66% 100%

Prawn hatchery 5 15 m. post 20% 40% 60-80%
larvac per
year

Seed production 2 22 tons per 60% BO% 90%

centre year

Silk reeling centre 10 150 tons per 20% 50% 100%
vear

Grainage 10° 10 m. DFL per 30%  50% 100%
year

* An additional 12 grainages will be established alter 1998.

Each sector of the EIG programme has developed a set of criteria
which is applied to select participants. Relevant training is
given, followed by credit. RDP ensures input supplies (e.g. day old
chicks, vaccines, vegetable seeds) from external sources as well as
organises production of inputs for producers (through hatchery,
vegetable nursery, etc.) The process of implementation for each
sector is described in the respective chapters.

6. EIG ACTIVITIES IN RDP 1V
6.1 Overview

The poultry sub-sector of the programme will increase substantially
in RDP IV because of its good profit potential, minimum skill
requirements, possibility of Jlow cost expansion and ease of
integration into a woman's daily household routine.

The livestock sub-sector in line with BRAC's objectives to improve
the quality of its development interventions will be undergoing
deepening along with a modest expansion in the proposed phase. The
quality of inputs namely fodder, vaccination and marketing will
feature more on this sub-sector’s priorities.

A48



The total area of water bodies, fish output and the number of
beneficiaries, primarily women, will more than double in the
fisheries sector by the year 2000. This is due to its potential to
increase income and nutritional status of the beneficiaries with
the application of low cost technology.

The social forestry sub-sector of |EGP is the basic channel through
which BRAC contributes to improving environmental conditions in
Bangladesh. The social forestry programme is to undergo rapid
expansion in RDP IV is its existing projects as well as introducing
a wider variety of crops, fruit and forest trees.

Vegetable cultivation became a separale sector in 1990 and is now
considered as a successful income generating enterprise for the
poor as well as a key nutritional supplement. In the proposed phase
the vegetable programme will be expanded along with improving the
quality of seeds in conjunction with BRAC's own large scale seed
producing enterprise.

Sericulture: Worldwide demand for silk is steadily increasing and
present BRAC supply falls far short of its demand. Silkworm rearing
is a labour intensive industry and more importantly can be combined

with a women’'s other household chores. The main thrust of RDP IV
sericulture programme will be upgrading of quality of inputs and

outputs and to strengthen the linkages between the producers and
the market.

The Rural Enterprise Project (REP) experiments with innovative
income generating projects which have the potential to contribute
significantly to a rural household's socioeconomic status.
Projects are classified first as "experimental® and then as
“pilot®, The ones which are seen to be financially and socially
viable are filtered out and absorbed by the relevant RDP sector
programme for wider replication. REP has also developed a Women' s
Enterprise Development wing promoting ' non traditional’ enterprises
in order to widen the spectrum of income generating avenues.
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Table 3 : The Sectors in EIG programme at a glance

Pouliry Fisheries Livestock Bericulture Social Vegetable
. forestcy
Foultry Smnll hatchery Paravets Mulbercy Tree Vegetable
Hatchery tres plantat ion cultivation
caretaker
[day ald
chicks] Carp nursery fdoat rearing
Grafting Vegetable
Chawk i NuUrEery aced
rearing roduct ion
Chick rearers Carp Cow rearing P
polyeul ture
[Day ald Agraforestry
chicks to 2 Frogressive Maize
Artificial
ths old
o ald] Thai ‘Saeputd R e gilk farmer cultivation
centre Strip
lsntat ion
Key rearers e = Reeling P fipice
centres cultivat ion
excavat ion
Egg collectar
Bilk '
Bnor Tiaheries woaying
oms
Foultry gnrdening
worker
[vaccinalion]

6.2 Strategy of EIGP in RDP 1V

The EIGP’s strategy envisions a continuing emphasis on the poorest
of the poor, increased recovery of programme costs depending of
presence in existing sectors; and an improvement in the client
service,

Poorest of the Poor

BRAC's commitment to poverty alleviation will continue in RDP 1V
with renewed emphasis on the hardcore poor. This will be achieved
through a specialised programme for destitute women in
col laboration with the government. In addition, new Programmes
Enterprises to be managed by RDP (eg. yarn reeling centres) or the
VO members (eg. lFish spawn hatchery), will create wage employment
for the poorest who are not yet in a position to engage in
entrepreneurial activities. The enterprise loans to be given to
entrepreneurs will generate new employments for the poorest.

Cost Recovery

In RDP IV the number of enterprises will be increased and the
quality of EIGP will be enhanced. A significant element of the
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strategy is the attainment of much greater levels of financial
self-sufficiency. One approach in this, interalia, is to make
selected individual sub-sectoral programme as much self-fTinancing
as possible. To achieve this the participants in selected sectoral
programmes will be charged for the services provided by the PAs and
POs. The proposed pricing policy for service charges will be
reviewed periodically and adjusted il necessary. 90% of projected
service charge is expected to be realised during RDP 1IV. (see
respective sectoral sections)

Quality of Client-Service

It is the experience of RDP that the 'customer’ is willing to pay
for technical assistance. In order to maintain customer
satisfaction a greater emphasis will be made on the quality of
client service provided by the PAs and POs in RDP IV and this will
be customized through the sustainability work plan.

The objective of service quality is to enable the member-
entrepreneurs manage the sectoral enterprises effectively and
efficiently. This will be manifested in improved productivity and
income, retention and proper application of technical knowledge,
lower animal mortality rates, and service charge payments by the
customer.

Fresh attempts will be made to improve the financial management
skills of EIGP PAs and POs in order to improve the quality of
client service. The existing training course for the PAs and POs,
that focus primarily on technical aspects, will be modified to
incorporate financial/business management aspects.

Gender Issues

BRAC's commitment to improving the economic and social position of
women is manifested in the sex composition of direct programme
beneficiaries, the contents of para-legal programme, staff
recruitment policy and the gender-sensitivity training for staff.
In EIGP, the emphasis on supporting women's engagement in both non-
traditional and home-based enterprises will continue in RDP IV. The
selection of female entrepreneurs for enterprise-activities will be
a function of currently applied selection criteria that account for
the women's need, willingness and resources.

Indirect Beneficiaries and Demonstration Effect

The beneflfits of the sectoral enterprises will be felt bevond the
direct beneficiaries. The indirect beneficiaries include family
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members of RDP supported entrepreneurs, and any labour hired by the
enterprises. Therefore, the total sector programmes beneficiaries
will increase by a factor of 5.5. (the average family size) over
the 0.6 million entrepreneurs targeted by RDP IV.

In addition, the diffusion of technology through the enterprises is
likely to reach those who are not members of RDP. Non-member
villagers are likely to adapt many of the technologies applied by
the direct programme participants.

Environment

The objectives of RDP IV incorporate concern over environmental
issues and the income generating objective of the sectoral
programme will have positive environmental spin-offs. Specifically,
the sectors of social afforestation, vegetable cultivatien, and
fisheries will produce positive effects. The technical aspects of
forestry and vegetable cultivation incorporate emphasis on the use
of organic fertiliser and integrated pest management.

The use of chemical fertiliser and pesticides is discouraged in
training and follow-up, It is however noted that complete control
of participant behaviour is not feasible.

6.3 Activities during RDP-1V

In addition to the enterprises promoted in RDP 111l (see tuble 1)
eleven new sub-sectoral enterprises will be promoted in RDP IV, The
new enterprise sectors and the proposed number of direct
beneficiaries are as follows:
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Table 4 : Targets [er RBP [V

Enterprise Sector Tetal Plan RDP 1V
Model Poultry Rearers 9150
Pullet Rearer 4575
Milk Collecters 900
Cattle Feed Centres 65
Fodder Production 2500
Calf Rearer 2250
Sheep Rearer 6000
Grafting Nursery 600
Agro-forestry 5000
Vegetable Seed Grower 2500
Prawn carp polyculture (carp- 2140
polyculture will be converted.)

In addition to the above enterprises for the group members, RDP
proposes to establish macro-level enterprises owned by BRAC. These
"programme support enterprises”" will cater to the demand created by
the member-operated enterprises. The Programme Support Enterprises
are aimed at generating multiplier effects, releasing input supply
bottlenecks, and creating marketing enterprises for the poor. The
enterprises will contribute to the income earning objective of the
sectoral programmes. Inputs that are required by the sub-sector

enterprises (e.g. high quality feed or vegetable seed) enable the
group members to undertake production of the end product (e.g.
fish, meat, vegetables), The f[inancial analysis for each

enterprise is given later. The sector and number of the macro-level
enterprises are as follows:

Table 5 : Number of proposed enterprises

Enterprise Number of Units
a) Poultry Farm three
b) Poultry Feed Mill three
c) Prawn Hatchery five -
d) Seed Production two
e) Silk Reeling centre ten AN
f) Grainage ten (12 more after 1998)
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Activities To be Performed during RDP - IV

b Select and train 378,965 group members in the [ive sectoral
programmes ;

2. Training for 795 RDP staff of different levels in "Approach to
Rural Development”, "Training of Trainers", sector speciflic
technical training (including financial management);

3 Training of 4,495 para-professionals in veterinary and poultry
vaccination;

4. Collect input from GOB and BRAC sources and supply to members.
The entire demand from group members for dav-old chicks,
vaccines, seedlings seedfish will be ensured by RDP;

5. Follow-up and provide technical assistance to the trained
group members on a routine basis. Maintain a schedule of
follow-up;

6. Develop the network of marketing mechanisms such as egg and
milk collectors which will ensure competitive prices to the
producers.

s - In order to ensure coordination with GOB and other agencies
continue the routine meetings with GOB in connection with
collaborative programmes, viz. IGVGDP and the IFAD supported
Fishermen Project, and develop cooperation with other GOB
agencies and other NGOs to learn from their experience.

Establish Programme Support Enterprises in the sub-sectors of
livestock, fishery sericulture and horticultire.

7. MANAGEMENT OF EIG

The management of EIGP is organised separately for each of the five
sectors. Following a near identical organogram each sector's
management is a four tiered structure: Area, Region, Zone and
Sector. At each tier the planning and organisation of programme

AS54



implementation takes place for the respective geographic location.
Technical and logistical support to staff at lower tiers and the
operation of MIS are located at each of the tiers.

Budget

A summary of the budget for the Income and Employment Generating
Programme (1996-2000) is presented below. These (figures are
adjusted for changes in the price levels. The detailed budget is in
Annex @ . Figure 1 gives the share of different components.

Table 6 : Summary Budget

Head Taka
Poultry & Livestock 238,099,962
Fisheries 171,492,287
Social Forestry 89,438,710
Sericulture & Silk Development 179,199,754
Rural Enterprise Project 160,585,216
Horticulture and Vegetables 131,594,086
Market Development Unit 49,880.650
Total 1,220,290,664
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Fig. 1: Major heads of expenditures
in EIG
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LOGICAL FRAMEWORK ANALYSIS
Employment and Income Generating Programme

—— e e e ————
HANRATIVE SUMMARY [ HEASURABLE INDICATORE Hov IMPORTANT
AEEUMPTIONR
GOAL: To develop the organirational bhasze = See RDF IV LFaA = Bee RDP [V LFA = fea EDP IV LFA
from which the landless rural poor are
involved 1n & sustainable process of poverty
alleviation and empoversent
FURPOSE: To increase income by promoting Thres principle indicators: 1.1 Monthly and = Palitical
income generating activities in § sectors: penodic closing stability
1. Additional esployment genersted for 175,965 members reports
= Poultry A Livestock empioyed in § sectors during ROP IV = o change of
1.2 Pield GoB palicy
= Availability of
- Fisheries 1. Participanis' average income Th. 100 - Tk. 2000/ 1.3 Evalustion Tunds
sonth depending on sector package.
= Sericulture 2.1 As above = Regular supply
3 Realized Tk. 160.165.000 in mervice charges of GoB inputs
- Vegetable Cultivation 1.1 Family asset availahle
aurvey
|
1.1 Sectoral
’ repart
| 3.1 Acoounting
| recordu
OOTPUT 374470 group members with enterprisse and 793 siaff l. Interview with = ks above
trained e
1. Trained wmanpower RO -
1. Fiald
monitoring




1 Increased production

1. Magnituda aof production and Production per smit

ie.g.: Poultry & Livestock: 55,000 rearers # 3 cloging report market
eges/day/key rearer pius 101.475 lvestock rearers: i enviFoAment
Serculture: 1300 MT cocoon produced by 14100 rearers: "‘"’_
Pisheries: 5.738 scres of vater body & 15 kg sonitoring
fish/decimal/year by carp-prawn poly culture: repart
Forestry: 1.600 nurseries @& 10.000-15.000 seedlings/year 3. Supply to
per nursery worker: Veg. Cult: 9,200 acres) saluidis eniend
1. Cost of production and benefit I
1. Use of high guality breeds. seeds stc.
i, Village based paraprofessional 1. 4.495 paraprofessionals developed. i. Reports and = AE above
development sonitonng
4, Financially wviable ssall scale enterprises Sumber and proportion of enterprises opersting =t 1. Report
recommended scale: e.g. Poultry: 300 day old compared with

chicks/unit, 10 heas/rearer;: livestock: 3 cows/rearers:
fisheries: 30 decimals/ pond; vegetable growing: 40
decimals/vegetabls grower

baaeline survey

i. Compare with
Gov't. reports

i. Credit support For sach of 5 sub-categories: 1. Collection = Funds avmilnhle
1. No. of borrowars -
1. Loan portfolio
3. OTR/APO
4, Average mize of the loan
6. Macrolevel enterprises established: Target Timing: ‘96 '97  '98-1000 . Reporta and = Avallability of
6.1 Poultry farm =1 6.0 40.000 chicks/month/farm 3Ix 66X 100% g ::: ':::“:1“‘ foe
6.1 Femd Mil -3 6.2 1 Ton feed/hour/mill 33% 66X 100%
6.3 Fish Feed Mill - 5 6.) 100 Ton feed/year/mill 40% s0%  l0o0%
&4 Prawn HRatchery - 3 6.4 3 mill. post larvae/yr/hatchery  20% 408  &0-80-100%

6.3 Silk Reeling centre - 10
6.% Grainage =~ 10 iagter 1998 additional

12)

6.5 10 centres |5 tons/fcenire 0% 3O0% l100%
6.6 10 centres | milhon/ceatre X 0% lo0s




ACTIVITIES: For each of the 6 Outputs: 378.965 women selected per sector criteris. Timing: 1. Interviawa
with participants
1. Selection Yoar % 97 E 9 100
Grp Wembers 4% SIX E5X 97X LoDk
(Totals: Poultry A& Livestock 200.965; Sericulture 77.300:
Fiahery 34,105; Veg Cult. 35.500; Social Forestry 6.600)
Staff 0% 100X 100X 100% 100%
2. Training 1. Wo. of participants trsined as above 1. Training
records
1. Category of participants by sector
3. Not more than 15 particpants per batch
i, lnput Supply 1. Meet 100X of desand for inputs supplied (eg: D.0.C. L. Monthly
DFL. Vaccine. Seedlings, PFingerlings. etc.) on yearly reports
basis
1. Records of A0 |
1. Quality of seeds, fingerlings etc. A participants
3. Preservation or storage systes
4, Followup and Technical Assistance 1. Followup schedule mantmined 1. Field
monitaring

1. Profitability of eaterprise

2: Feed back from
field

3. Monthly
seeting and
intarview with
participants

5 Marketing

Poultry onir: 195 egy collectors developed

1; Reports and
records

6. Coordination with Gol and other Agencies

1 meetings/warkshops organired per year

1. Meeting
minutes

1. Miscussion
with related
persone |

= Willingness of
other parties to




Inputs/Resources:
Tk.)

Budget Summary

(million

Poultry & Livesiock
Fisheries

Social Forestry
Sericulture

Rurnl Enterprise Froject
Horticulture & Vegetables

Market Development Unit

1381
171.5
£9.44
i79.2
160.6
131.6

48.9

1.120.1%
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ANNEX 4C(2)

POULTRY AND LIVESTOCK PROGRAMME

POULTRY PROGRAMME

1. BACKGROUND

In Bangladesh, approximately 70% of landless rural women are
directly or indirectly involved in poultry rearing activities.
These women traditionally have some experience in poultry rearing,
and on average, each already has 2 to 3 local birds. Most birds are
kept in a scavenging system and are fed on household waste and crop
residues. Each bird of the local variety produces about 40-60 eggs
a year. The supply of poultry meat and eggs is much less than the
demand. The Government has introduced other exotic breeds of
poultry, but the initiative is inadequate to meet the demand.

Because of scavenging and lack of knowledge, the average mortality
rate of village birds is between 35-45%. Although four types of
vaccine are produced in Bangladesh, service in rural areas is poor.

In remote areas where government services are inoperative or
inadequate, BRAC collaborates with government in the expansion of
its poultry programme. The poultry development mode!l used by BRAC
has been recognised by the government as culturally acceptable, and
is both technically and [financially viable for the target
individuals.

The following basic factors are important for a successful poultry
programme :

a. development of skilled human resources:
b. training on poultry rearing and management ;
c. input supply (HYV chick, vaccine, medicine).

In 1983, BRAC designed a model for poultry development which was
administered jointly by the government and BRAC as an integrated
package of support to rural women. It included group formation,
technical training, poultry vaccination, the supply of improved
birds, credit and marketing.
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2. ACHIEVEMENTS AND CHANGES DURING RDP 111

In the first half of RDP I11I, the programme achieved all its
targets, except for the distribution of day old chicks, which was
affected by the inadequate supply of chicks by the government.
During RDP [11, some new components were included in the poultry
programme. The hatcheries were one innovation for increasing the
supply of chicks. To ensure the availability of hatching eggs, BRAC
has started to develop model poultry rearers. This will be
implemented in RDP IV. RDP has also started 5 model chick-rearing
units in each area to supply quality chicks to pullet and cockerel
rearers.

As of December, 1994, the achievements of the programme were as
follows:

Table 1 : Achievements of the Poultry Programme (1990-
94) . (Figures are o of participant
(Cumulative) )

| 1990 | 1991 | 1992 | 1993 | 1994

Key Rearers (thousands) 57 105 192 266 287
Poultry Workers (no) 3841 5000 7504 8284 10907
Chick Rearers (no) 650 1106 1952 2966 4100
Feed Sellers (no) 24 52 104 212 136
Egg Collectors (no) - - 213 431 665
Hatcheries (no) - - - 247 474

The average monthly income of group members involved in poultry
activities range from Tk 150 to Tk 700.

J. LESSONS LEARNED

The programme has had a significant contribution in raising the
income level of participants.

The rural poor women's capital constraint, and inadequate technical
and infrastructural support, can be overcome with credit and
technical assistance [rom BRAC.
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Supply of HYV chicks and the availability of balanced feed are two
crucial factors for expansion and development of the programme.

4. POULTRY IN RDP 1V : THE PURPOSE

To increase the income of the group members by promoting Poultry
and Livestock Activities.

5. OUTPUTS AND PROCESSES

As discussed in the 1EG introduction, BRAC supports a virtically
integrated approach to this sector. This avoids market saturation
in any one area, improves adaptability of foreign breed to rural
conditions, and integrates the participants with the government
structure.

In RDP-1IV, there will be 102,450 group members with enterprises and
190 staff will be trained. 85,000 poultry rearers will produce @ 3
eggs/day/key rearer.

3250 poultry workers will be developed and mortality will also be
reduced from 40% to 15%.

1700 day old chick rearers will be developed and each rearer will
rear 300 chicks per 2.5 months cycle. Their monthly income will be
Tk. 750. 65 poultry feed seller will be developed in different
areas.1230 small rice husk hatchers will be developed and each
hatche will produce 500 chicks per month using rice husk method for
heat generation. 7470 model poultry rearer with 22 laying hens and
3 coocks will be developed. Each rearer will earn Tk.300/month.
3735 pullet rearers will be developed. Each pullet rearer will rear
100 pullets for 3 months. Mothly income for the pullet rearer will
be Tk. 450. 3 poultry firms with 5000 layers will be established,
The production of each firm will be 10,000 chicks per week. 3 feed
mills will be estabshed. Its production will be 2 metric tons per
hour.

The poultry programme is implemented with assistance from the
government. BRAC staff are responsible for group formation,
motivation, training and credit support to group members.
Government staff are responsible for training and input supply. The
mode| covers the whole process: hatching eggs, rearing birds for
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reproduction and commercial purposes, and marketing the products.
The programme includes the following components:

Poultry Worker: One female group member is selected from each
village as a poultry worker and is given 5 days of training in
vaccination and the handling of poultry. She is provided with a
vaccination kit and free medicine of Tk25. Each worker is
responsible for 1000 birds and earns Tk 0.25-0.50 per bird from
group members for vaccination.

Chick rearers: Chick rearers are given training for seven days on
chick rearing and are given Tk 4000-6000 Joan for establishing
units. BRAC arranges for the chick rearers to be supplied with
day-old chicks which are obtained from the Directorate of Livestock
(DLS). Chick-rearers raise 200 day-old chicks for two months and
supply them to the key rearers.

Key Rearers: Interested women are given three days of training in
ideal poultry rearing methods. These women are called key rearers
and they are supposed to have a model poultry housing system and
must have one hybrid cock and ten hens (4-5 HYV). Key rearers get
their birds from the chick rearers. The hens can start laving eggs
6 months after hatching. The birds can be used for laying eggs for
one to one and a half years, after which they are sold.

Expansion of Poultry Hatchery: To meet the demand for dav-old
chicks, small hatcheries using a 'rice husk method' for heat
generation are being established in each area. The capacity of each
hatching unit is about 1000 chicks per month.

Feed Centre: One poultry feed centre is established in each area to
meet the increased demand for balanced feed for the hybrid variety
of birds. Feed producers receive practical training on feed
formation, quality of feed, preservation of feed etc.

Egg Collectors: One member is developed as an egg collector for
each Area Office. She is responsible for buying eggs from poultry
Tearers.

Model Poultry Rearers: From the best key rearers. 30 model rearers
will be developed in each area for the production of hatching eggs.
These eggs will be supplied to hatcheries using the rice husk
method. The development of model rearers has become necessary
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because it has been found that there is too much 'crossing’', and
the resulting eggs are not of the quality anticipated.

Pullet and Cockrel Rearers: Pullet rearers will be trained to rear
8 weeks old pullets to the age of 20 weeks, after which they will
be sold to model poultry rearers. Ideally they should rear 100
pullets per batch., Cockerel rearers will be developed to supply
cocks to the key rearers, and to sell surplus cocks in the market.
15 pullet rearers and 15 cockrel rearers will be developed in each
area.

Poultry Farm: As the demand of day old chicks is much higher than
the supply available from government, the expansion and development
of the programme has so far been seriously limited. In addition,
the chicks have to be carried over long distances, which is both
time-consuming and risky. BRAC's programme is expanding, but
government, supply cannot be increased. During RDP IV, therefore,
BRAC will establish three poultry farms (as part of Programme
Support Enterprises) with 5,000 layers each. The production
capacity of each farm will be 10,000 chicks per week. Cost and
profitability analyses of a poultry farm is given in Table 8.

Feed Mill: With the adoption of HYV birds and the spread of
poultry rearing, the demand for balanced poultry feed has increased
enormously. The one existing government feed mill cannot meet the
growing demand, especially in remote areas of the country. To meet
this demand, BRAC will establish three feed mills in the coming
phase. The BRAC feed mills each will have an hourly production
capacity of 1.5 metric tons. Cost and profitability analyses is
given in Table 9.

During RDP IV, each area office will have the following:

- 20 chick rearers - each chick rearer will rear 300 chicks at
a time 4-5 times a vear:

- 1,000 Key rearers - each rearer must have one hybrid cock and
ten hens (5-6 HYV);

- 50 Poultry Workers;
- 5 Hatcheries;

- 15 Pullet rearers;
- 15 Cockrel rearers;
- J Egg Collectors;

- 1 Feed Seller;
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30 Model Rearers.

Table 2 : Targets for the Poultry Programme (1996-2000).

Subject | 1996/ 1997 1998 1999] 2000 Total
Poultry Workers(no) 1500 1750 0 0 0 3250
Key Rearers (no) 35000 32500 17500 0 0 B5000
Chick Rearers (no) 700 650 350 0 0 1700
Pullet Rearers (no) 1245 1245 1245 0 0 3735
Model Rearers (no) 2490 2490 2490 0 0 7470
Hatcheries (no) 410 410 410 0 0 1230
Poultry Feed Sellers o 35 0 0 0 65
{no)

Feed Mills (no) 1 1 1 0 0 3
Poultry Farms (no) | 1 1 0 0 J
Credit (Tk. million) 56.53 68B.68 89.77 68.66 81.31
Borrowers (No.) 35,668 48,118 61,240 52.575 58,506

Note: Loan size ranges between Tk.1,000 and Tk.7,000. All new

i)

ii)

iii)
iv)

v)
vi)

participants trained.

ACTIVITIES DURING RDP - 1V

Selection of 102,450 beneficiaries to be completed as per
selection criteria.

25 participants per batch as per recommended duration of
training will be completed.

100 % inputs will be supplied as per demand.

Proper follwup schedule and technical assistance to be
ensured.

Marketing facilities will make available.

For strenghening cooperation, 2 meeting/workshop and time to
time coordination with GOB and other Agencies Lo be ensured.
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Cost Recovery

Cost recovery has become a part of the RDP 11l sector programmes.
The poultry programme has levied charges on chicks, feed and
medicine, and the results were close to target. In RDP IV there
will be no charges levied on feed and medicine, because these are
sold to chick rearers. Instead there will be a service charge on
chicks, at a rate of Tk 1.50 per chick. The target for service
charge collection is given below:

Table 3 : Service Charge Projections for the Poultry Sector
(1996 -2000).

Subject 1996 1997 1998 1999 2000 Total

No of chicks 3. 155 5.160 7.015 [ 8.155 [8.700 32.193
(Millions)

Service charge 4.732 7.740 10.522112.232113.050 |45.276
(Tk. in

Millions)

T a PROGRAMME MANAGEMENT

To run the Poultry Programme effectively, the following
infrastructure has been developed by BRAC.

i) Programme Assistant (P.A):

In each area office has one poultry P.A. His functions are
providing training, refresher, followup, inputs supply,
monitoring etc.

ii) Programme Organizers (EIG):

One P.0 is involved in each area office to supervise and
implement the Poultry and Livestock Programme. P.A (Poultry)
is reportable to P.0O (EIG). P.O (EIG) helps to P.A (Poultry)
to prepare weekly schedule, monthly report preparation,
communication wth DLS etc.
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iii) Regional Sector Specialist (RSS):

iv)

v)

One RSS for 8 to 10 area offices. His main responsibilities is
to conducting different types of training, technical support,
followup, supervision, monitoring etec.He also assist the
Regional Manager for proper implementing the programme.,

Sector Specialist:

There is one Sector Specialist based at head office, his main
responsibilities are to organize the programme but he is also
responsible for planning, staff deployment/rearrangement,
communication with the GOB and other organizations.

Programme Manager:

There is one programme manager based at head office. He is
responsible for overall activities of the programme such as
policy making, project proposal preparation, planning,
administration, communication etc.

BUDGET

The summary budget for the Poultry and Livestock Programme is
presented in the following section on the Livestock part of the
Programme .
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ANNEX 4C(3)

LIVESTOCK PROGRAMME
1. BACKGROUND

Livestock contributes 6.5% towards the GDP of Bangladesh. The
sector is a substantial source of animal protein, a profitable
business for the landless, and provides draft power for various
agricultural operations and for rural transportation. Furthermore,
manure is an important source of fuel and fertilizer.

From 1978 to 1982 BRAC disbursed loans to landless women for cattle
rearing, but did not provide training or technical support. The
project was not successful because of high animal mortality and the
low returns derived from local breeds raised in the traditional
manner. Veterinary service delivery was either unavailable or
inadequate.

BRAC started a new, experimental livestock programme in 1983 in
Manikganj. The project aimed to protect livestock from disease by
developing skilled, village-level ‘para-vets', by improving local
breeds, and by providing credit and technical support. These
measures were expected to increase the productivity of the sector
and to provide a good source of income for the landless.
Eventually, BRAC's model for livestock development was accepted by
the government for widespread implementation. The model now
comprises paravels, vaccination, credit, artificial insemination
and fodder extension services.

2. ACHIEVEMENTS DURING RDP 111

The livestock programme expanded during RDP 111. The number of
participants in all components increased. Two new components were
included in the programme - goat and Beef fatteners have been
developed in order to increase meat production. A decision was
taken to accept only female group members as paravets. The
Achievements in all components, except for artificial insemination,
were higher than the targets. In December 1993 the number of
paravets was 1,397, and in June 1994, it was 1,682, an increase of
20%. The model cow and model goat rearers increased by 3,233 and
3,767 respectively during the period. This brought the total number
of cow rearers to 27,685 and goat rearers to 21,041, The number of
artificial insemination centres however remained unchanged.
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Table 4 : Livestock Programme Achievements (1990-94).

Particulars 1990 1991 1992 1993 1994

{Jun)
Paravet 2817 1117 1296 1397 1682
Cow Rearers (no) 23265 58211 62191 62191 na
Model Cow Rearers (no) - - 13278 24452 27685
Goat Rearers (no) 3557 4981 7861) 7863 na
Model Goat Rearers (no) - - 7843 17274 21041
Al Worker Trained (no) 58 58 67 67 67
Al Centre (no) 40 40 42 42 42

3. LESSONS LEARNED

Fodder supply is essential for proper expansion of the programme.

The availability of HYV animals at village level is another
prerequisite for development of the sector,

Organising on time marketing of the products is important in order
to ensure regular and fair return to the group members.

Credit support is essential for any development and expansion of
the sector.

4. LIVESTOCK IN RDP 1V : THE PURPOSE

To increase the income of the group member by promoting Livestock
activities.

3. OUTPUTS AND PROCESSES

In RDP IV, the livestock programme will undergo a modest expansion
of existing activities. The number of all existing cadres will be
increased, and new cadres will be developed. Some new components
will be included in order to deepen and enhance the programme.

The programme is implemented with assistance from the government
and includes the following components:
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Training of Paravets: BRAC selects individuals from among its group
members and provides training in livestock rearing and management.
One woman is selected for 5-6 villages and is trained as a paravet,
They are given 15 days training in feeding, rearing and housing of
livestock, and an additional 15 days training in the identification
of causes and treatment of diseases. Paravets' training is
conducted by a trained veterinarian (DVM) at BRAC training centres.
After training, each paravet is responsible for the vaccination and
health services of livestock in their operating area. They earn
income by charging fees for services rendered.

Livestock Rearers (Cow Rearer and Goat Rearers): Interested group
members are developed as livestock rearers, particularly in
feeding, housing, and the primary prevention of disease. Group
members can then become cow rearers. Women are also trained in
improved rearing methods for goats.

Beef fattening is an important component of the livestock
programme. Group members take loans to buy low weight and voung
cattle at a low price and after proper feeding and treatment are
able to sell them for a profit.

Artifiecial Insemination: To upgrade c¢ross-breeds, trained paravets
are developed by BRAC as artificial insemination workers. They
undergo 30 days of further training at a government institution.
The artificial insemination centres are located according to
government rules and are staffed by trained paravets. The semen
comes from the nearest government bull-farm and is cross bred with
local varieties. The government provides all equipment free of
cost. BRAC provides manpower, cold flasks to transport the semen,
and sheds.

Regular Vaccination: Paravets ensure that the livestock population
is regularly vaccinated. Paravets provide vaccination services for
diseases such as anthrax, black quarter, haemorrhagic-septicaemia.
foot and mouth disease and rinderpest. Vaccines are supplied by the
Government's Directorate of Livestock Services.

Milk Collectors: Group members will be selected as milk collectors
after training in milk collection and preservation.

Cattle Feed Producing Centre: One cattle feed producing centre will
be established in each area to supply balanced feed concentrates.
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Two types of cattle feed will be produced, urea molasses block, and
feed concentrates.

Fodder Extension Programme: In order to ensure the availability of
grass, a fodder extension programme will be undertaken. Fallow land
and roadside areas will be used for high quality grass cultivation.
Grass cultivators will be developed under the fodder extension
programme .

Model Cow Rearers: In each RDP area 15% of the general cow rearers
will be developed as model rearers. Each model rearer will have
both health and vaccination cards Tor their cattle.

Calf Rearers: The best cow rearers will be further developed as
calf rearers. 2,250 calf rearers will be developed in RDP IV. They
will supply HYV cattle to the model rearers.

Model Goat Rearers: Maodel goat rearers will also be developed
along the lines of the model cow rearer concept. RDP has already
experimented with the idea of model goat rearers.

Sheep Rearers: As a new component, 20 sheep rearers will be
developed in each feasible RDP area.

Table 5 ¢ Target For Livestock Programme (1996-2000).

Subject | 1996 | 1997 | 1998 | 1999 | 2000 | Total
i) Cow Rearers 2159 37.6 44.7 49.5 49.5 49.5
(000s)
ii) Goat Rearers 21.5 7.6 44.7 49.5 49.5 49.5
(000=)
iii) Paravet 435 475 241 0 ] 1150
iv) callf Rearer 825 B25 B25 0 0 2475
v) A.I Worker 47 48 0 0 0 95
vi) Cattle Feed 47 48 0 0 0 95
Producer
Credit (Tk. J41.64 419.08 579.19 607.48 632.9] 2580.3
Million)
Borrowers (No.) 87.519 106,114 130,889 124,324 166,996
Note: All new participants will be trained and provided with

average loan between Tk.2,500 and Tk.15,000
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6. ACTIVITIES DURING RDP - 1V

i) Selection of 102,815 beneficiaries to be completed as per
selection criteria.

ii) 25 participants per batch as per recommended duration of
Lraining to be completed.

iii) 100 % inputs will be supplied as per demand.

iv) Proper follow up schedule and technical assistance to be
ensured.

v) Marketing facilities will be made available.

vi) For stenghening cooperation meeting/workshop and Lime to time
coordination with GOB and other Agencies will be ensured

Cost Recovery

In RDP IV the programme will be recovering costs from charges
levied on cow rearers and goat rearers. The rate ol the service
charge will be Tk 50 per cow per year and Tk 20 per goat per vear,
The table shows the target for service charge realization. These
targets are based on the age of the programme and the age of the
Area Offices.

Table 6 : Target lor Service Charge Realisaltion (1996 - 2000)

Subject | 1996 | 1997 1998 | 1999 [ 2000 | Total
Cow Rearers (Millions .BI12 1.337 1.900 2.2137 2.400 8.686
Tk.)

Goat Rearers + 325 335 L 760 .8395 L9600 3.483
(Millions Tk.)

T PROGRAMME. MANAGEMENT

Ta run the Livestock Programme effectively, the following
infrastructure has been been developed by BRAC.

i) Programme Assistant (P.A)l: In each area office has one Livestock

P.A. His functions are providing training, refresher, followup,
inputs supply, monitoring etc.
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ii) Programme Organizers (EIG): One P.O is involved in each area
office to supervise and implement the Livestock Programme. P.A
({Livestock) is reportable to P.O (EIG). P.O (EIG) helps to P.A
{Livestock) to prepare weekly schedule, monthly report preparation,
communication wth DLS etc.

iii) Regional Sector Specialist (RSS): One RSS for 8 to 10 area
offices. His main responsibilities is to conducting different types
of training, technical support, followup, supervision, monitoring
etc.He also assist the Regional Manager for proper implementing the
pProgramme.

iv) Seclor Specialist There is one Sector Specialist based at head
office, his main responsibilities are to organize the programme but

he is also responsible for planning, staff
deployment/rearrangement, communication with the GOB and other
organizations.

8. BUDGET

The budget for the Poultry and Livestock Programme is presented
below. The detailed budget is given in Annex 7. Figure | gives the
share of each component.

Table 7 : Poultry and Livestock Summary budget

Heads Taka

Salary 101,291,400
Staff Training B,875,800
Training of VO Members 29,869,850
Experimental Project Materials 4,000,000
Motor Cycle 852,000
H.O. 18,988,905
Programme Support Enterprise 45,000,000
Total 208,877,955
Inflation Adjusted Total 238,099,962
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Fig. 1: Major heads of expenditure in

Poultry and Livestock

a = Salary R Sy - 22%

b = Staff Training de e

¢ = Training of VO Mamberui%g:}, _I

d = Experimental Project Materials Y%

e = Motor Cycle

f=HO. g = Programme Support Enlerprise
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Table 8: Poultry Farm

Fixed and Working Capital Requirement

A. Capital Investment

1. Land
2. Building
3. Equipment and Furniture

Total of A
B. Working Capital

Total Fund Requirement

Details of Working Capital

1. Purchase of DO C
Tk.240 X 1700
2. Feed for Pullet and Cockral
J. Feed for Layer
Tk.8 X .125 kg X 1700 X30
4, Litter
5. Sand
6. Medicine
7. Staff Salary
Tk.14,400 X 9 month
8. Cash in hand

Taka

750,000
5,650,000
2,854,250

-

9,254,250
745,750

10,000,000

Taka

408,000

131,300
51,000

5,000
5,000
5,850
129,600

10,000

745,750
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Details Break up of Capital Investment

l. Land and Land development (2 acres)
Tk.375,000 per acre

2. Building

2.1 Brooding House (One sheed)
Tk.200 X 1500 sq ft

2.2 Rearing house

a. Tk 200 x 4,560 sq ft

2.3 Layer house
Tk.200 X 15000 sq [t

2.4 Hatchery Building
Tk. 200 X 3000 sq ft

2.5 Boundary Wall

2.6 Office and Store
Tk.300 X 1500 sq [t

750,000

300,000

900,000

3,000,000

900,000

100,000

450,000

. o o
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3. Equipment and Furniture
3.1 Equipment

3.1.1

3.1.2

S

3.1.4

1.3

3.1.6

3.1.7

3.1.8

3.1.9

Incubator (2 Nos)

Tk 1,000,000 each

Hatcher (2 Nos)

Tk 465,000 each

Generator (1 No)

Tk 200,000 each

Brooder (10 Nos)

Tk 300 each

Feeder (40 Nos)

Tk 50 each

Griwer's Feeder (70 Nos)

Tk 150 each

Feeder for Layers (210 Nos)
Tk 150 each

Small Size Waterer (20 Nos)
Tk 50 each

Drinker's grower (21 Nos)
Tk 250 each

3.1.10 Drinker for Lavers (90 Nos)

Tk 250 each

3.1.11 Laying nest (975 Nos)

3.1.12 Egg Collecting Tray (500 Nos)

Tk 30 each

Tk 20 each

3.1.13 Weighting Scale (2 Nos)

Tk 250 each

3.1.14 Hygrometer (10 Nos)

Tk 150 each

3.2 Furniture

1,600,000

930.000

200,000

3.000

2,000

10,500

31,500

29,250

10,000

S00

1,500
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3.2.1 Table (2 Nos) 4,000

Tk 2000 each

3.2.2 Chair (4 Nos) 2.000
Tk 500 each

3.2.3 Bucket (10 Nos) 650
Tk 65 each

J.2.4 Thermometer (30 Nos) 600
Tk 20 each

Total of Equipment and Furniture 2,854,250

POULTRY FARM (contd.)
Profitability Analysis

Ist year 2nd vear Jrd yvear
REVENUE:
Sale of Production 1,062,400 4,606,000 5,757,500
{il 2! 2:5 bﬂ-t:h}
Total Revenue 1,062,400 4 .606.000 S, 157,500
EXPENDITURE:
1. Production Cost:
1.1 Purchase of DOC 374,000 748,000 915,000
1.2 Purchase of feed 635,300 1,270,600 1,588,250
1.3 Medicine 5,850 11,700 14,625
1.4 Other (Litter) 10,000 20,000 25,000
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2. Operating Cost

2.1 staff Salary
2.2 Electricity
2.3 Maintenance

3. Depreciation
4. Interest on Capital Investment

5. HO Management and Logistics Exp.

Total Cost
Net Profit/(Loss)

Cumulative Profit/(loss)

162,000 162,000 162,000
96,000 96,000 96,000
85,043 85,043 85,043

455,119 455,119 435,119

1,000,000 1,000,000 1.000,000
68,410 119,667 145,296

2,891,721 3,968,128 4,506,332
(1,829,321) 637.872 1,251,168

—_————— e —— — =
o e . o s e

B e D
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Notes to Profitability Amalysis
1. Purchase of DOC
Tk 240 X 1700
2. Purchase of Feed:
2.1 Chick Mash

1950 X 1.5 kg X Tk 9

2.2 Grower Mash
I900 X 6.5 kg X Tk 8.5

2.3 Layver Mash
1800 X 35 kg X Tk B

Total of 2

J. Medicine
Tk 3 X 1950 bird

4. Others (Litter)

5. Staff Salary:

5.1 Manager (1 No)
Tk.6000 per month

5.2 Farm Assistant (3 Nos)
Tk.2500 per month

Total of 5

Taka

374,000

26,323

104,975

504,000

635,300

5,850

10.000

172,800
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6. Depreciation:

6.1 4% on Building (5,220,000 X 4%) 208,800

6.2 5% on Equipment (3,284,250 X 7.5%) 246,319
s

7. Electricity Cost 96,000

Tk 8,000 X 12 month

7. Maintanance

7.1 1% on Building (5,220,000 X 1%) 52.200
7.2 1% on Eguipment (3,284,250 X 5%) - 32,843

85,043
8. Interest on Capital 1,000,000

Tk.10,000,000 X 10%

G. Sales Revenue:

Ist Year 2nd Year drd Year
{1 batch) {2 batch) (2.5 batchl

1. Sale of Table Eggs 22,400 96,000 120,000
Y-1 =Tk 2 X 7 egg X 1600 hen X1 bat
Y-2 =Tk 2X15 egg X1600 hen X2 batch
¥-3 =Tk 2X15 egg X1600 hen X2.5 batch
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2. Sale of old hens 0 350,000 437,500
Y-1=10
¥Y-2 =Tk 100 X 1750 hen X 2 batch
Y-3 =Tk 100 X 1750 hen X 2.5 batch

J.boC 1,040,000 4,160,000 5,200,000
¥-1 =Tk 10X65X1600 hen X 1 batch
¥-2 =Tk 10X130X1600 hen X 2 batch
Y-3 =Tk 10X130X1600 hen X 2.5 batch

Total Sales Revenue 1,062,400 4,606,000 5,757,500

o e . " r—
—_——====
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Table 9: POULTRY AND DAIRY FEED MILL

Fizxed and Working Capital Requirement

A. Capital Investment

1. Land
2. Building Construction
3. Machine

Total Cost
B. Operating Budget

Total Fund Requirement

Details of Operating Budget

A. Storage of Raw feed

1. Chich and Grower:

1.1 Wheat Tk 6,000
1.2 Rich Polish Tk 3,000
1.3 Wheat Bran Tk 4,000
1.4 Sesame 0il Tk 6,000
Cake

1.5 Fish Meal Tk 22,000
1.6 Oyster Shell Tk 2,000
1.7 Vit cone Tk.160,000
1.8 Salt Tk 3,000
Total of 1

(42
(42
(42
(42

(42
(42
(42
(42

ton X 59.1 %)
ton X 15.0 %)
ton X 4.0 %)
ton X 10.0 %)

ton X 10.0 %)
ton X 1.5 %)
ton X 0.5 %)
ton X 5.0 %)

mEmEmEmEasEE=

Taka

148,932
18,900
6,720
25,200

92,400
1,260
33,600
6,300

333, N2
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2. Layer Feed:

2.1 Wheat Tk 6,000 (21

2.2 Rich Polish Tk 3,000 (21

2.3 Wheat Bran Tk 4,000 (21

2.4 Sesame Oil Tk 6,000 (21
Cake

2.5 Fish Meal Tk 22,000 {21
2.6 Oyster Shell Tk 3,000 (21
2.7 Vit cone Tk. 160,000 (21
2.8 Salt Tk 3,000 (21
Total of 2

3. Dairy:

3.1 Mustard 0il Cake Tk. 4500
3.2 Sesame 0il Cake Tk. 6000
3.3 Wheat Bran Tk. 4000
3.4 Rich Polish Tk. 3000
3.5 Premix Tk. 160,000
Total of 3

4. Storage of finish product
5. Stall salary 32,000 X 3
6. Electricity cost

7. Packaging material

8. Maintenance and other

9. Cash in hand

Total of Operating Budget

ton
Lton

ton

ton

ton
ton
ton

ton

(21
(21
(21
(21
(21

X 54.5 %)
X 20.0 %)
X 5.0%)
X 5.5 %)

7.5 %)
6.5 %)
0.5 %)
5.0 %)

< M M =

ton X 10.0 %)
ton X 25.0 %)
ton X 50.0 %)
ton X 14.0 %)
ton X 1.0 %)

68,670
12,600
4,200
6,930

125,370

350,000
96,000
25,000
60,000
40,000
19,223

1,200,000

ey
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FEED MILL (contd. )
Profitability Analysis
(Capacity 4200 ton per Year)

1st Year 2nd Year Jrd vear
70% Utilize BO0% Utilize 90% Utilize
REVENUE:

Sale of Production:

Chick mash
Tk 9,000 X 2100 ton 13,230,000 15,120,000 17,010,000
Layer Mash
Tk 8,100 X 1050 ton 6,247,500 7,140,000 8,032,500
Dﬂ.ir}' cattle feed 3,145,000 5,880,000 ﬁ,ﬁlﬁ.ﬂﬂﬂ

Tk 7,000 X 1050 ton

Total Revenue 24,622,500 28,140,000 31,657,500

e e e

ABE



EXPENDITURE :

1.

8. HO Management and Logistics Exp. 1,134,189

Cost of Raw materials
Chick mash
Tk 7,936 X 2100 ton

Layer Mash
Tk 7.160 X 1050 ton

Dairy cattle feed
Tk 5,970 X 1050 ton

. Packageing

Power

Staff salary

. Maintanance

. Depreciation

. Interest on Capital Investment

Total Cost
Net profit/(Loss)
Cumulative Profit/({loss)

11,665,920 13,332,480 14,999,040
5,262,600 6,014,400 6,766,200
4,387,950 5,014,800 5,641,650
735,000 840,000 945,000
132,300 151,200 170, 100
384,000 384,000 384,000
116,000 116,000 116,000
290,000 290,000 250,000
500,000 500,000 500,000
1,292,644 1,451,100

24,607,959 27,935,524 31,263,090
14,542 240,476 94,411
14,542 219,018 613,428
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Notes to Profitability Analysis

1. Staff Salary

1.1 Manager ( 1 X Tk.5,000 X 12 ) 60,000
1.2 Skill worker (3 X Tk.3,000 X 12) 108,000
1.3 Worker ( 8 X Tk.2,000 X 12 ) 192,000
2.4 Guard ( 1 X Tk.2,000 X 12 ) 24,000
et e s 384,000
Total salary per year
2. Power requirement {( 4200 X 15 X 3 ) 189,000
15 Kw per ton, Tk. 3 per Kw
3. Packageing cost ( 4,200 X 250 ) 1,050,000
Tk. 250 per ton
4. Maintenance cost
4.1 Puilding 2% of 800,000 16,000
4.2 Machinery 4% of 2,500,000 100,000
MY T 116,000
5. Depreciation
5.1 Building 5% of 800,000 40,000
5.2 Machinery 10% of 2,500,000 250,000
290,000
6. Interest
6.1 Interest on capital investment 380,000

10% of 3,800,000

6.2 Interest on running budget 120,000
10% of 1,200,000

500,000



ANNEX 4C(4)
FISHERIES PROGRAMME

1. BACKGROUND

In the agro-based economy of Bangladesh. fisheries are wvital in
their contribution to generating income, employment, improved
nutrition and foreign exchange. The sector contributes nearly 6% to
GDP and more than 12% to export earnings. Pond culture offers a
major potential in fisheries development. There are an estimated
1.3 million ponds in the country covering a total area of 147,000
hectares, of which nearly 46% is cultured. 30% culturable, and 24%
derelict.

Despite its significance, lisheries were badly neglected until the
mid 1980s. Administrators and planners gave little attention to its
development. If unutilized and under-utilized water resources are
developed for fish culture. however, even at the present low rate
of production of 1350 kg/ha. 198,000 tons of fish can be produced.
This represents a 27% increase over current fish production.

To maintain the present low leve!l of daily fish consumption of 20.%
grams per capita, production will have to increase to 1.2 million
tons by the year 2005. representing a 44% rise in the present
production level. To meet the required level of per capita [ish
consumption of 38 gm. per day. production levels would have tu be
increased to T.9 million tons, a 118% growth on present production,

BRAC began its fisheries programme i{n 1976 by re-excavating 16
ponds in Manikgonj., Jamalpur and Sulla. The programme now works in
association with other agencies such as the World Food Programme
(WFP), DANIDA, the government Fisheries Department and the
Fisherlies Research Institute.

2. ACHIEVEMENTS AND CHANGES DURING RDP-I11

The main achievements of the f{isheries sector of RDP were in
expansion and successful experimentations by REP. The sub-sectors
in the fisheries programme expanded rapidly during the first two
yvears of Phase-I1I. The rate of growth over the end of phase 1! is
219% in number of farmers. The total number of direct beneficiaries
stood at 41,623 in December 1994, The sub-sectoral distribution of
the farmers are presented below.



Table 1 : Achievement of the Fisheries Programme

Items 1990 1991 1992 1993 1994

Nursery Ponds (no) 165 279 391 523 1180
Area of Nursery Ponds 60 88 107 155 345
(acres)

Carp ponds (no) 669 1275 2059 7104 16130
Carp Rearers (no) 1826 3232 4437 8842 18678
Area of Carp Ponds (acre) 252 453 802 1956 4302
Sarputi Ponds (no) 206 2080 7883 18777 21362
Sarputi Rearers (no) 216 2267 8250 18877 21787
Area of Sarputi Ponds (acre) 25 171 466 1207 1741
Fingerlings (millions) 18 35 114 147
Low Cost Fish Hatchery (no) 57 76 121
Spawn produced (kg) 232 1057 1554

The other important achievement has been successful innovation in
prawn-carp polyculture and prawn nursery. These have been found to
be satisfactory in both technical and management aspects. In
addition. BRAC also successfully established and operated one prawn
hatchery in Jessore. This approach - hatching, nursing and growing
within the programme format, is ready for replication omn an
expanded scale during phase.

On the social plain, BRAC was successful in organising and
motivating professional fishermen to participate in bidding to gain
license to fish in government owned large semiclosed water bodies.
The fishermen are in the process to gain expertise in aquaculture
management.

3. LESSONS LEARNED

iF Carp-prawn polyculture earns higher return than a pure carp
polyculture,

b

Fish farming in ponds is a feasible and viable income
generating enterprise for the rural poor women.

3 The experience of BRAC demonstrates that through the
application of low cost technology, widespread adoption of
fish culture can be achieved.

4, Timely availability of inputs (e.g. post larvae) is important
in order to keep the fish farmers motivated.
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4. FISHERY SECTOR IN RDP IV : THE PURPOSE

To increase income by promoting fish culture activities. The
achievement of the objective will be manisted in the number of
fishery related enterprises created and productivity and income.
5. OUTPUTS AND PROCESSES

The following outputs will be produced by the [Tisheries sector
programme.

1. 260 Area Offices/branches brought under fisheries programme;
2. 54,105 new fish farmers trained;
3. 5,738 acres of waterbody brought under fisheries programme,
distributed by sub-sectors as follows:
a) Carp polyculture ' 12,800 acre, member operated
bl Sharputi culture : 5,700 acre, member operated
c} Prawn-carp culture : 460 acre. member operated
d) Carp Nursery " : 700 acre, member operated
e) Carp Hatcheries - 260 (No.)
f)] Prawn Hatcheries ; 5 {(No) BRAC operated,

4, Financially viable fisheries enterprises with the following
scale of operation:

a) Carp polyculture H 0.28 acre average pond size
b) Sharputi cultuore - 0.79 - = B "
c) Prawn-carp culture 0.33 g E =, -
d) Carp Nurseries 0.23 H - " s

S. Fisheries enterprises provided with credit support, with an APO
of ©98;

6. Programme support enterprises’ established with following
capacity and its rate of utilisation

|Entarprise iHunbEr Capacity Capacity Utilisation :
| | 1996 | 1997 | '98-2000
Prawn Hatchery 5 im post/ 20% 40% 60-80~-
larvae/yr/ 100%
hatchery

The programme process is composed of three components, viz. seed
production, nursing and growing/farming. The hatcheries operated by
group members (for carp) and BRAC (for prawn), produce spawn which
is then sold to member operated nursing enterprises (for both carp
and prawn). The lingerling raised at the nurseries are sold to fish
farmers for polyculture.
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Fish Hatchery: BRAC has developed a low-cost carp hatchery for the
poor, with good economic returns. It requires & low investment and
limited pond area. Comprehensive training is provided for farmers
to develop skills in this sector. BRAC will operate the prawn
hu;Thegias. Cost and profitability of prawn hatchery is given in
Table 7.

Nursery: Medium-sized ponds covering 15-30 decimals are selected as
fish nurseries for raising hatchling and fry to fingerling sizes.
The fingerlings are stocked, sold in local markets and to the
government for release in the open water. Spawn are collected from
member operated hatcheries., BRAC hatcheries. the government or the
private sector.

Carp Polyculture: In medium and large perennial ponds above 15
decimals, members undertakes polvculture of silver carp, katla.
grass carp, rui, mrigal and common carp. The smaller and medium
size ponds are leased for at least 3 years, while the larger ponds
above 50 decimals, which need re-excavation, are leased for 10
vears. The more effective and efficient carp poly culture
enterprises will be converted to prawn-carp polyculture
enterprises,

Thai Sarputi Culture: Unused and derelict homestead seasonal ponds
of 5-15 decimals are used for Thai Sarputi and Nilotica culture,
mostly by women group members. One-day field-based training and
refresher courses are provided during the period of culture.

The World Food Programme provides assistance, in the form of wheat,
toc the BRAC fisheries programme to support pond re-excavation.
Approximately 2709 metric tons of wheat were approved in order to
implement 188 schemes by 1995.

Oxbow Lake (Baor) Fisheries

The Oxbow Lake Fisheries Project was undertaken by BRAC in June
1993 in association with the Directorate of Fisheries and the
Project Implementation Unit of the Government. The major ocbjectives
of the project are to:

- Jdentify genuinely poor fishermen {rom among BRAC group members
and ensure their participation in the project;

= Generate income and employment for target people;

- Increase fish production in project areas.

The project comprises 30 baors in 5 districts of the country and
covers the following activities:

= Selection and training of project participants;

= formation of members into Village Organizations;

- Supply of fingerlings;

- Credit support; and

- Technical services.



A Fish Harvesting Group consisting of 12 members is formed for a
baor. BRAC provides loans to the group to procure the net and the
boats, as well as fingerlings. The baor management committee,
consisting of 5 members from the harvesting group, is responsible
for the overall! management of a baor, including the marketing of
fish. BRAC provides the group with training, advice and technical
support.

6. ACTIVITIES IN RD IV
6.1 Strategy
New enterprises for fisheries during RDP-IV

The demand for prawns is high within Bangladesh, and prawns also
generate substantial foreign earnings. In RDP IV, fresh water prawn
culture will be introduced into carp polyculture. Bottom-feeding
species of carp will eventually be replaced by high quality prawns.
Input supply will be ensured through the establishment of § prawn
hatcheries. as part of programme support enterprises and member
operated several prawn nurseries.

Post Larvae and Juvenile markets will be created among the group
members. RDP's experience in organising and motivating farmers to
undértake carp-polyvculture leads RDP to belijeve that prawn nursing
and growing activities are attractive to the group members.

For the marketing of products local urban markets and the export
market are the primary targets. There is particular demand for
prawn (Macrobrachium rosenbergii) in certain countries (e.g.
Belgium, Ttali. U.K.). For marketing purpose, & network of traders
will be organised from among the VO members. The prawn traders will
act as a mechanism to link the producers and the exporters.

Increasing scale ol operation

In order to meet the increasing need for fish and fish products,
RDF IV will bring new areas under fish cultivation by developing
more water bodies through reconstruction and re-excavation. This
will be done with the assistance of WFP and with BRAC's own funds.

To assist the prawn traders, the water bodies which will be
selected for prawn-carp poly-culture, will be concentrated within
a micro-region in the command area of each AO. In addition, further
feasibilities will be conducted to identify &nd avoid law prawn
demand areas in the country.

Learning from other programmes

RDP will make efforts to learn from the experience of other fishery
development activities run by government, NGOs and donor supported
projects. The specific areas in which RDP will seek out experiences
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include extension materials, production models and fish farming
integrated with other activities (e.g. rice/fish farming).

Socio-economic impact

The social and economic impact of the fisheries programme in RDF IV
is expected to be significant. The total area of water bodies and
the number of beneficiaries, mostly women, will more than double by
the year 2000. Fish and prawn production are also projected to
increase by more than 100%. Farmers' income will go up and as a
result the nutrition level in the rural areas is expected to
improve.

Cost Recovery

In RDP 111 four components had charges levied upon them. These were
(1) Carp Polyculture, (2) Sarputti culture, (3) Carp Nursery and
(4) Small Hatchery. In RDP IV these same components will have
service charges levied upon them, but at different rates. The old
charges and the new charges are given below:

Table 2: Fisheries Service Charge Rate

Component RDP 111 RDP 1V

Carp Polyculture Tk.10/decimal Tk.5/decimal
Sarputti Culture Tk.5/decimal Tk.5/decimal
Carp Nursery Tk.20/decimal Tk.10/decimal
Small hatchery Tk.1000/hatchery Tk.1000/hatchery

Table 3: Cost recovery Projections for the Fisheries Sector
(1996-2000).

Component 1996 1997 1998 1999 2000 Total
Carp Polyculture j.e8 4.48 5.40 5.94 6.30 25.90
Sarputti Culture 1.00 + 20 1.48 1.62 1.72 7.02
Carp Nursery 0.40 0.50 0.60 0.72 0.80 3.02
Small hatchery 0.17 0.21 0.23 0.26 0.26 1.13
Total 5:25 6.39 Tl l B8.54 9.18 37.07

All amounts in millions ol Takas
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The five year plan of the fisheries programme is shown in the
following table.

Table 4: Targets for Fisheries Programme (1995-2000).

Item 1996 1997 1998 1999 2000
Carp Rearers (no) 24,500 29,900 36,000 39,600 42,800
Sarputti Rearers(no) 34,000 41,000 50,0000 55,000 57,000
Prawn Nursery workers 195 480 470 1,275 1,378

(no)

Each new farmer will receive basic technical and operational
training, and after one vear they will receive more intensive.
advanced training.

6.2 Activities during RDP-IV

The following activities will be performed during RDP-1V to achieve
the outputs.

1. Seleet and train a total of 54,105 group members in [isheries
sub-sectoral disciplines, the distribution is as follows:

Table 5: Activities under Fisheries Programme

Item 1996 1997 1998 1999 2000
No. of carp rearers 24500 29.900 36,000 39,600 42.800
No, of sarputti rearer 34,000 41,000 50,000 55,500 57,000
Na. of prawn nursery 195 480 470 1275 1375
worker
Credit (Tk.m) 200.14 257.85% 328.32 382.07 #12.22

(Cumulative)

Note: Loan [igures estimated on the basis of per decimal water
body between TE. 7S and Tk.450. For hatcheries.
Tk.25000/hatchery

Each new farmer will receive basic technical and opreational
training, and after one year they will receive more intensive,
advanced training.

2. Supply high quality inputs (post larvae) to fisheries
enterprises from BRAC operated programme support
enterprises.

Explore and identify marketing mechanisms. For prawn and carp
produced by member enterprises.

fad
.
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7. MANAGEMENT

Area Office: Two PAs (preferably women) who are reportable to the
PO (EIG).

Region: One Regional Sectoral Specialist (Fishery) prepare regional
implementation plan. provide technicel and logistic support,
maintain MIS for the ADs in the respective Regions.

Head Office: One Sector Specialist

experienced staff who each coordinate

Zone.

is supported by
implementation in one

three field

Short term consultant: In order to upgrade the technical expertise

RDP's fishery sectoral staff and to supervise the prawn hatcheries,
a local consultant with relevant expertise will be hired.

8. BUDGET

The summary budget for the Fisheries Programme is presented below.

The detailed budget is in Annex 6.

Table 6 : Fisheries Budget Summary

Heads Taka

Salary 78,114,000
Staff Training 6.918,000
Training of VO Members 10.593.000
Material Development 8,500,000
Experiment and Development 7.500.000
Motor Cycle 1,278,000
Revolving Fund 10,000.000
H.O. 13,540,300
Programme Support Enterprise 12.500,000
Total 148,943,300

Inflation Adjusted Total

171,492,287
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Table 7: Prawn Hatchery : Capital Reguirement

Capacity : 30,00.000 Nos Post-Larvae

A. CAPITAL COST :

1. Land for hatchery house { 0.30 acres)
Tk.10,00.000 per acres

LB ]

. Land Tor pond [ 0.50 acres )
Tk.10,00.000 per acres

3. Building construction
4. Mchineries and Eguipment

5. Pond excavation

Total Capital Cost (A)

4]

Working Capital

Brood fish. medicine. Teed etrc.
Brine water
. Furniture and fixture

L 1D

Total of Working Capital ( B )
Total Cost
A. Capital cost
B. Working Capital

Total Fund reauirement

Taka
300,000

500,000

400,000
800.000

100,000

2.100,000

B

200.000
150,000
50.000

—_——

400.000

2,100,000
400,000

_———

2.500,000
=======T====
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PRAWN HATCHERY : Profitability Analysis
1st vear 2nd year 3rd year
Revenue 60% 75% G0%
UtilizationUtilizationUtilization
Sale Post Larvae (PL) Tk. 1.00 each. 1,800,000 2,250,000 2,700,000
{Production 3,000,000
Sale of Broad fish (30%) 22,500 22,500 22,500

Total of Revenue 1,822,500 2,272,500 2,722,500
TG T e St B e e
Cost of production

Brood fish (1500 Nos) 75,000 75,000 75,000
(Tk.50 per brood)
Medicine (3 Cycle) 45,000 45,000 45.000
{Tk.1500 per cycle)
Food(8 Nos tank) 144.000 144,000 144,000
(TK.6000 per Tank per Cycle)
Brine Water (72,000 kg) 72,000 72.000 72.000
{Tk.1 per Kg)
Carryving cost 150,000 150,000 150.000
Total cost of Production 486.000 486.000 486.000
Gross profit 1,336,500 1.786,500 2,236,500
Operation Cost
]I- 5&1&1‘}‘ H
a. Program Organiser | Fish }{1 no) 66,000 66, 000 66.000
Tk.5500 per month
b. Hatcherv technician (2 Nos) 132,000 132.000 132,000
Tk.5500 per month
c. Labour cum Caretaker (3 nos) 54,000 54,000 54.000
Tk.1500 per month
, d. Service Staff (2 Nos) 36.000 36,000 36,000
Tk.1500 per month
2. Travelling and transportation 63.000 63,000 62.000
3. Stationeries and Supplies 24,000 24,000 24.000
4. Utilities 120.000 120,000 120,000
5. General Expenses 24.000 24.000 24,000
6. Maintenance 60.000 60,000 60,000
7. Depreciation 180,000 180,000 180.000
8. Interest on Capital Investment 250,000 250,000 250.000
E. H.O. lopistics and Management Support 57,5900 57,900 57,900
Total of Operational Cost 1,066,900 1,066,900 1.066,900
Net profit 269,600 719,600 1.169.600
Less:Purchase cost of Pickup
for Transpertation 1,200,000 4] 0
Net Surplus/(Deficit) (930,400) 719,600 1.169,.600
Cumulative Net Surplus/(Deficit) {930,400) {210,800} 958.800




ANNEX 4C(5)
SOCIAL FORESTRY PROGRAMME

1. BACKGROUND

Given the present population of Bangladesh, 25% of its land area
should be under forest, in order toc ensure both economic growth and
a stable environment. Bangladesh, however, has a very small forest
area - estimated at only 9% of total land. It consists mainly of
natural woodland and homestead plantations. Although privately-
owned homestead forestry constitutes only 12% of total forests, it
supplies almost 80% of the fuelwood. timber and bamboo consumed in
the country.

The forest resources of Bangladesh are rapidly being destroved. By
the vear 2000 the demand of fuel and timber will be 304 and 350
million cubie feet. I1If the present supply is maintained the
deficiency will be 145.2 and 28.2 million cubic feet. This gap will
result in a variety of environmental problems including erosion,
land degradation, and atmospheric pollution. BRAC believes that the
rural poor should be made aware of the impact of rapidly depleting
natural resources and should actively participate in their
conservation. Only extensive plantation programme around road side.
homestead, social institution, river side, embankments and also in
the abandoned and marginal land can solve these problems.

The social forestry programme aims to maintain or improve
ecological balance through afforestation. and will contribute
towards increasing environmental awpreness as well as the
generation of income and employment. The programme is a source of
food, income, employvment and housing materials as well as & source
of raw materials Tor industry.

2. ACHIEVEMENTS AND CHANGES DURING RDP 11l (to June 1994)

For forest and fruit trees, BRAC had established 1500 nurseries
operated by women as of June, 1994. A total of 223 nursery workers
were trained., The number of npurseries that produced seedlings
increased by 16% (from 1,324) in December 1993, to 1.544 in June
1994, 1,398 nurseries were established in 1993 and they produced
8.6 million seedlings that year. By the end of RDP 111, the number
of nursery workers will have increased to 1,750.

Agroforestry is a new programme, started by BRAC as a multipurpose
land use system. In RDP 111, 450 acres of land has been cultivated
under this programme by £77 group members.

The plantation programme has also been extended to non-RDP areas
such as Kutubdia, Durang, and Chakoria in Cox's Bazar district.
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Under this programme, BRAC planted about 1.33 million seedlings in
the coastal areas. Special emphasis has been given to create a
green belt around Kutubdia Island.

In RDP-111, there was one sector programme namely Social Forestry
and Vegetable Cultivation Programme but due to rapid expansion
introducing some new components it is divided in two sector
programme i.e (i) Social Forestry and (ii) Vegetable Cultivation
Programme .

3. LESSONS LEARNED

The nursery programme is a profitable activity for the landless
poor.

The rural community has a high demand for grafted HYV saplings.
Farmers are very interested in agroforestry on fallow land and in
the areas where paddy. wheat and other crops do not grow wel].

The provision of c¢redit and proper management can result in
successful expansion of the social forestry programme.

4. SOCIAL FORESTRY 1IN RDP IV : THE PURPOSE

To increase the income of the group members by promoting Social
Forestry Programme.

5. OUTPUTS AND PROCESSES

In RDP - IV, & total 3000 Nursery (Forest-Fruit). 600 Graftiing
Nursery and 5000 Agroforestry farmer will be developed. An amount
of Tk. 4000, Tk. 5000 and Tk. 6000 will also be provided to Nursery
worker (Forest =-Fruit), Grafting nursery and Agroforestry Farmer
respectively. Generally, each nursery |(forest-frult) produce
annually 10,000-15,000 seedlings of different species and grafting
nursery will be producing 5000-10,000 seedlings annually of fruit
species,

Nursery (Forest-Fruit)

BRAC has started the nursery programme in order to ensure the
supply of good gquality seedlings locally.The selected nursery
workers are provided with intensive training at field locations by
BRAC's Regional Sector Specialist(Social Forestry). BRAC staff
provide technical support and supervise trees which are planted by
group members on homestead and roadside land. BRAC provides credit,
technical support and extension for its nursery workers. After 3
month, nursery workers begin to sell their seedlings, paying back
the loan that BRAC has given them.
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Grafting Nursery

Toe meet the increasing demand for good quality seedlings i.e HYV at
the grass-root level, RDP's Rural Enterprise Project (REP! has
initiated an experimental grafting project based on the asexual
propagation of fruit trees. The attempt has been demonstrated as
being feasible for replication, and RDP is planning further
expansion. The selected grafting nursery workers will be provided
with 10 days training by BRAC followed by credit, and technical
support.

Agroforestry

In 1991, the Rural Enterprise Project (REP) launched agroforestry
as a pilot project on degraded private and Government khas land in
the northern districts of Bangladesh, involving group members. In
selecting forest trees priority is given to the trees which gives
nitrogen to the soil naturally and the canopy of the trees are
lesser allowing the sunlight to the agricultural crop. The farmers
are supported with HYV seedlings. training., credit and regular
follow up.

Coastal Afforestation

After the cyclone and tidal surge of April 1991, BRAC started
afforestation activities in Kutubdie thana under Cox's Bazar
district, aiming to protect human lives and houses from future
cyclonic winds and tidal surges. This activity will also provide
timber, fuel, fodder, fruit ete. BRAC targeted the road
embankments., homestead, social institution etc., for plantation
programme. The specie¢s which are suitable for the coastal areas are
being planted in that areas,

On the other hand it is difficult to find any drinking water just
after the cyclone with a view BRAC has planned to plant sufficient
number of coconut seedlings in Kutubdia areas.

Strip Plantation (Joint Collaboration in Thanae Afforestation and
Nursery Development Project)

Recently BRAC'S organized group members have been implementing
benefit-sharing strip plantation activities undertaken by the
government's Forest Department. The main operation of the project
is to plant trees at roadside, embankments., railway and union
parishad roads. BRAC cooperates the government in implementing the
pProject in its working areas. BRAC select 4-6 women members from
each V.0 to plant the seedlings on about one Em of roads of
different species supplied by the Forest Depariment. Usually & deed
of agreement is made with the land owner, Forest Department. BRAC
and group members. When the trees will be cut down the
beneficiaries will get 63% of the final harvest. and Forest
Department, Land owner. BRAC will get the rest 35%. Where the roads

A1DY



have sufficient slopes, the beneficiaries can cultivate maize,
brinzal, chilies, beans etc., as intercrop and earn short term
income. BRAC ensures collective participation for caretaking of the
trees. It also provides technical assistance and regular follow-up.

6. ACTIVITIES DURING RDP 1V

RDP is planning a rapid expansion of the Social Forestry Programme.
The three dimensions of the programme are:

- te provide a source of income and employment for the poor.

- to develop forestry for food, fuel and timber and

- to ensure ecological balance.
With these objectives, the coverage and production of all sectors
will be increased. Moreover, RDP will also begin a project 1o
establish "Mother Tree Preservation Centres' for grafting nurseries
in order to produce HYV saplings. These grafted saplings will
provide gquick results, produce high yields and maximize returns.

iviti

- Implement the programme in 260 (out of 330) Areas.

- Screen VO members for selection as participants (those who
are interested).

- Train a total of 7620 participants (1900, 720 and 5000 as
seedling nursery workers, grafting nursery workers and
agroforestry farmers respectively)

- Establish a total of 3200 nurseries (2600 and 600 seedling
and grafting nursery workers respectively)

- Arrange leasing of land for agroforestry from the government.

= Supply inputs and provide technical assistance.

Table 1 : Target plan of Social Forestry Programme

Activities 1996 1997 1998 1999 2000 Total
Nursery 1900 2100 2300 2500 2600 2600
(Forest-

Fruit)

Grafting 100 250 400 550 600 600
Nursery

Agroforestry 1000 2000 3000 4000 E000 5000
Farmer

Credit 14.10 21,650 29.2 36.750 43.4 145.10
(Tk.mill)

Borrowers 3,000 4,350 5,700 7,050 8,200 -
{(No.)

Note: The per nursery, gralting, and agrolorestry loan size &re
Tk.4,000, 5000 and 6,000 respectively. Training to be provided to
1900 nurserers. 720 grafting nurserers and 5000 agroforestry
farmers
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Cost Recovery

The social forestry programme will recover costs through service
charges levied on Nurseries (Forest - Fruit), Grafting Nurseries
and Agroforestry

Table 2: Cost recovery Projection for the Social Forestry Sector
(1996-2000).

Subject 1996 1997 1998 1999 2000 Total
Nursery (forest fruit) 0.36 0.42 0.45 0.45 0.45 2.13
Grafting Nursery 0.03 0.075 0.12 0.165 0.18 0.57
_Agroforestry 0.15 0.30 0.45 0.60 0.75 2,25
Total 0.54 0.795 102 1.21§ 1.38 4.95

All amounts are Millions ol Takas.

7. MANAGEMENT

The Social Forestry Programme has developed an elaborate system of
management. The Programme Assistant (Social Forestry) are the front
line grass-root level worker. The Frogramme Organizer (EIG) and
Fegional Sector Specialist [S.F) Supervise and monitor the work of
P.4 as well as interacting with the participants at least once a
week. They are guided by the Area Manager who develop the programme
within his area. As the area office is quite near to the programme
participants. the members visit the office guite often to receive
various inputs, In addition, the village organization meetings are
also an important forum for raising issues and problems concerning
income generating activities,

A technical assistance team comprising the 5ector Specialist (S.F)
organizes training. provides technical assistance, advice and
follow up. This team is &lso responsible for planning, policy and
management aspects.

The Regional Manager supervises the programme and reports to the
Zonal Managers and both Zonal Manager and Sector specialist also
reports to the Director Field Operations of the Rura! Development
Programme.
E. BUDGET

The Summary budget for the Social Forestry Programme is presented
below. The detailed budget is in Annex 6,
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Table 3 : Social Forestry Budget Summary

Heads Taka

Salary 57,196,200
Staff Training 4,922,400
Training of VO Members 1,680,000
Mother Tree Centre 450,000
Revolving Fund 5,000,000
Motor Cycle 1,136,000
H.O. 7,038.460
Total 77,423,060
Inflation Adjusted Total 85,438,710

Fig. : Major expenditure heads in

UL R

Social Forestry Programme

= S
Emimrv !
SZtmrr Trmirning | TR
Tralning of VO Afembers = &%
AMother Trees Centre = o S
Revolving Fund =1

AMortor Cyole
.0,
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ANNEX 4C(6)
RURAL ENTERPRISE PROJECT

1. BACKGROUND

The Rural Enterprise Project is RDP's research and development
(R&D) unit. REP attempts to filter out the viable microenterprises
out of an extensive range of potentially successful projects.

REP started in 1985 as a support managed to the Rural Development
Programme. It was developed as a separatly project because of the
difficulty and the risk involved in the introduction of new and
untried technologies and management approaches,

REP generates new ideas suitable for BRAC's target people, through
sector reviews and background studies. From the preliminary
background study, an extensive feasibility study is done focusing
on the technical, financial, socio-economic and management aspects
of the business.

REP funds two types of project: experimental projects that are new
to the country and require controlled testing; and pilot projects
which are improved versions of the traditional activities. Projects
that start off as ‘'experimental' are generally classified as

'pilot' after a year and if successful "handed over" for expansion
the fallowing year. Examples of projects abondonded by REP include

pigeon rearing, horticulture and HYV sugar cane.

REP has handed over the following projects to RDP for replication

1. Nursery Pond 12, Power Tiller

2. Semi Intensive Nilotica Mono-sex 13. Rice Mill

3. Culture 14. Vegetable Production
Waste Silk Spinning 15. Social Forestry

4. Fresh Water Shrimp Carp Extensive 16. Thai Sarputi
Pond Culture 17. Goat Fattening

5. Fish Hatchery (Small Hatchery) 18. Carp Poly Culture

6. Integrated Poultry Fish Farming 19. Chawki Rearing

7. Block Printing Development 20. Drier Improvement

8. Dye House 21. Silk Yarn Selling

9. Silk Yarn Weaving 22. Nilotica Culture

10, Maize Cultivation 23. HYV Paddy Cultivation

11. Poultry Hatchery

2. ACHIEVEMENTS AND CHANGES DURING PHASE 111
REP has tested many new projects RDP 111,

. Women-managed carpentry and grncar1as
» Restaurants and groceries,
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REP has involved the BRAC training section in these two projects..
The total number of restaurants and grocery shops are expected to
bea 1,250 and 2,500 respectively by 1995,

Three new brick fields were started. The number of mechanical
workshops increased from five to twenty four. REP initiated silk
weaving in non-traditional areas in 1993 with only fifteen weavers.
Now REP supports 300 weavers. It is now developing dying and
twisting units and private reeling enterprises. In 1994, cotton
yarn marketing, grafting, endi, shrimp hatchery, and vegetable seed
production projects were started. The quality of products in silk
weaving and reeling has been improved. There will be 200 reeling
centres by 1985,

Having started only in May 1993, there were 29 carpentry workshops
by the end of 1994, In its apiculture programme, REP has 1795 bee
boxes in ten regions. A grafting project started in 1994 and is
operating in 3 areas.

Table 4 : NMural Esterprise Projecl
Ongoing Projects Fature Plans

L[] Nombers 1996 1997 1998 1949 1000
(1954
| Apiculure [bozes) 1,15 Pilel Hendover
1 Brick Fleld y Pilot Hendover
) Carpentry W/§ 1 Bxperimental  Pilot Handever
¢ Mechnical W/$ i Experimentsl  Filot landover
5 Oodom | Pilot Nendover
6 Agroforesty (acre) LHN) Pilot Rendover
7  Vegetable Seed production 12 Pilot Handover
B Prawn Ratchery [acre) l Pilot Handover
9 8Pl Weaving (Weaver) 0 Pilet Bandover
10 Silk Reeling (Bagin) 1 Pilot Randover
Il Endi Project (Wheels) 1,950 Handover
11 Incubater 10 Reperimental  Handover
I3 Oalting Wursery ) Pilot Pilot Hendover
I Restaurant 88 Pilot Handover
15  Grocery 1,007 Filot Handover
Sumssry of Projects
Randed Over 1}
Dogoing 15
Completed [
Unsucceslul 16
Planned 1
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3. LESSONS LEARNED

- Before starting a new project it is necessary to verify the
acceptance of the project in the rural society, as well as
market demand for the product. Furthermore close monitoring is
needed to assess the profitability of different projects and
BRAC has to be quick to make decisions regarding expanding or
closing down projects.

- Non-traditional activities like grocery stores are accepted
and can be successfully operated by rural women. REP can and
should design more activities like this.

- Given proper assistance, cotton weavers can be developed into
silk weavers, and that it is possible to start silk weaving in
non-traditional areas.

The brick field project requires significant financial and
administrative management, but it is possible to train the landless
poor to undertake such management.

4. REP in RDP 1V : THE PURPOSE

The purpose of REP is to investigate, test, organize and
demonstrate new or improved enterprises and enable the VO members
to undertake such activities.

5. OUTPUTS AND PROCESSES:

In selecting a project for testing, REP applies certain criteria:

§ It represents economic activities in current BRAC credit
programmes and helps in achieving the goals of RDP;

- 14 The product or activity has good future prospects and has
significant potential for improved returnsj;

3. It needs limited skill development, and preferably builds upon
an individual's existing skills;

4, It is based on easily avallable or existing technology;

S Raw materials are easily available;

6. It creates viable, long-term emplovment for a large number of
people in their own localities;

T It can give a quick return, not requiring a long gestation
period.
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During RDP IV, existing experimental projects will be upgraded to
pilot projects in the shortest possible time and successful
projects will be handed over to the other sectors for wider
expansion. REP will continue its monitoring and supervision of some
expanded projects, such as restaurants, groceries efforts in
agro-forestry.

Special emphasis will be given to support sericulture’s interacts
reeling and weaving. In the coming phase, private enterprises will
be developed in reeling in order to expand the project more
rapidly. REP will develop group members as entrepreneurs and
owners of reeling machines. With expansion of the weaving project,
REP will explore different marketing outlets and export

opportunities. Twisting and dyeing units will also be established
to support the project.

REP will also experiment with mixed and pure silk in order to
expand the internal market for silk.

For sweet water shrimp cultivation, REP will expand its shrimp
hatchery project. To meet the high demand for vegetable seed, the
seed production project will increase its operation. HYV seeds will
also be produced for paddy cultivation.

REP is planning experiments in the rural transport sector. Private
entrepreneurs will be developed in some existing projects such as
carpentry and mechanical workshops. In RDP 1V, there will also be
an expansion of the godown programme. Successful grocery and
restaurant owners will be developed as model entrepreneurs,
Groceries, having proven to be a profitable business, will be
expanded on a large scale. A supplier group will be developed for
regular supply of goods to these shops.

Experiments with new species of fruits will be undertaken in the

grafting project in non-traditional areas. There will also be
experimentation with tissue culture,

REP will undertake the mulberry bush plantation programme, as this

is a new endeavour for Bangladesh. It will be developed as a
permanent income generating activity.
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Table 2 : Rural Enterprise Project
Possible Future Plans

Patare Project 199% 199 193 1999 200
| Vegelable Transportantjon § Experimentsl Pilet
1 Marketing Erperinental
1 Pall Pen Faclory Erperimental
¢ lee Factory Experinental
§  Spices Factory Experinental
B Cotton Plantation Experinental
T Mini store (cold & Morml] Experimentsl
§  Soysbean Plantation Processing Experivental
i and 0§l Erperinental
10 Leson Coltivation Experisental Pilet
Il Poultry Feed Experinental
11  Shonpapri Exper inental
13 Bardware Factory Erperimestal Pilet Hasdover
4 Woodes Toys Erperinental Pilot FRandover
15  Sapplier of grocery shop Erperineatal Pilot Eandgser
16 Casdle Factory Experivental Pilet Handover
17 Chalk Factory Evperisental Pilot Randover
B Tespo Erperinental Pilat Hardover
1% 5Pk Twisting Experinentsl Pilot
M Char Coul making Experinental Pilet Handowe
11 Broiler [poultry) Erperinental Pilot Raadover
11 Wired Bilk Experinental Pilot
1) Treadle pusp manulactoring Experinental Pilot
M Rice Seed Production Erperineatal Pilot
15 Orenge Orafting Erperinental Pilot Pilot
1 Tiesve Colture Experinental Pilet
Binding Factory Erperineatal Pilot
Tamnery Erperimeatal Pilel dandorer
Sendle Pactory (Sponge) Evperinentul Filot fasdover
Bush Plastation (miberry) Experinental Pilst Bardaver

Dyeing (5il} aad cotton)
Cottos maving [BRAC check)

6. MANAGEMENT

REP, an offshoot of RDP follows a practical management system of
participatory and decentralized method.

REP provides a wide range of services to its beneficiaries through
the Programme Organizers (POs) and Programme Assistants (PAs) in
all the RDP branches with REP projects. The PAs are reportable to
the PO (REP). PO (REP) again is reportable to the Regional Manager
and or Area Manager, and specially to the Sector Specialist, REP,
As REP consists ol various types of projects, the supervision
system also varies and is diversified. For the extensive projects
there is also a PO incharge who looks after the POs assigned to
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concerned projects. In some areas there are production workers to
assist the beneliciaries who are paid on daily or monthly basis. 1In
the Head Office a Staff Economist assists the Manager in analyzing
and operating the projects. The Manager is reportable to Director
Field Operations (DFO), RDP.

REP also engages consultants to give technical support for some of
its projects.

7. BUDGET

The summary budget for the Rural Enterprise Programme is presented
below (without inflation adjustment). The detajiled budget is in

Annex b

Table 3: REP Summary Budget

Heads Taka
Salary & Trave| 15,960,000
Staff Training 1,320.000
Training of VO Members 14,000,000
Experimental Project Cost 50,000,000
Consultant 5,000.000
Material & Equipment 6,000,000
Capital Investment® 31,278,000
HO Logistics, etc. 12,355,000
Tota! (without inflation adjustment) ' 135,913,800

* Include workshop for rural craft centres,
and motorcycle for staff

Fig.: Major heads of expenditure
in REP
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ANNEX 4C(7)
HORTICULTURE AND VEGETABLE PROGRAMME
1. BACKGROUND

Vitamin deficiency, an acute problem in Bangladesh, leads to a host
of diseases including blindness, goitre and anaemia. More than
30,000 children go blind every year due to Vitamin A deficiency.
Vegetables are a source of essential nutrients and vitamins. The
average daily per capita vegetable consumption in Bangladesh is 28
grams, against a recommended intake of 200 grams.

From its inception in 1972, BRAC saw vegetable cultivation as an
important means of raising living standards through the production
of both food and income. Early activities comprised only vegetable
seed distribution to target groups. In 1979, vegetable cultivation
was redesigned. Growers were selected in different areas to produce
vegetables. In 1990, vegetable cultivation became a separate BRAC
programme, and is now considered one of the most important income
generating activities for the poor. The programme is fully targeted
at women.

The seed supply of the Bangladesh Agriculture Development
Corporation (BADC) is very irregular, and seeds available from the
local traders are of uncertain quality. Moreover, as seed
production will be privatised, BADC will not be able to supply seed
any longer. BRAC will therefore start its own large-scale seed
enterprise in order to meet BRAC's its annual demand of 100 tons of
vegetable seed. It will also try to contribute towards the 3,000
tons annual demand of the country as a whole.

Other crops cultivation under CDP will also create income and
employment generation for the rural poor farmers.

2. ACHIEVEMENTS DURING RDP 111

The achievement during <the first two years in RDP 111 are
summarised in the [ollowing table:

Table 1 : Achievements of Horticulture Programme

l 1993 1994
(Cumulative)
Vegetable growers trained 25,866 33,894
Aclive Rrowers 18,755 23,020
Land cultivated (acre} 5,120 T4330
Average farm size (acre) 0.32 0.33
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During RDP 111, BRAC has also undertaken a new project of
commerciael vegetable cultivation.

In RDP-111, the vegetable cultivation program was associated with
social forestry program. Now it is separated as & single sector
program due to large expansion and inclusion of maize cultivation
which was being proposed in livestock program.

3. LESSONS LEARNED

. To increase both production and the income of vegetable
growers, the programme has to be developed into full-time
employment:

. The most convenient land size for a farmer is 40 decimals,
which is easy to manage, and which is still adequate for
sufficient income;

The availability of good quality seed is a major problem for
the programme;

. With proper infrastructural support and technical assistance,
the project can be expanded on a commercial basis.

4. HORTICULTURE AND VEGETABLE : THE PURPOSE

To increase the income of the group members by promoting vegetable
and other CDP crops cultivation activities,

5. OUTPUTS AND PROCESSES

Under vegetable sector, 260 areas will be covered and a total of
57,750 growers would be trained and 35,500 paraprofessinals. 9,200
acres land will be brought under vegetable cultivation and 85,000
acres under Maize cultivation. Each vegetable grower cultivates
vegetable commercialy in 40 decimal land. Two seed production
centers will be installed of 22.50 tons capacity of vegetable seed
production per year. 300 million taka loan will be the outstanding
at the end of vear 2000 under this sector.

Almost all BRAC vegetable growers are women. They lease land or use
their homesteads for growing vegetable. BRAC provides them with
training, technical services, inputs and credit. The programme
includes the following components:

Vegetable Production: BRAC feasibility tests help to select the
vegetables best suited for a particular area. Attention is given to
ensuring as much cultivation throughout the year as possible,
resulting in constant income. To diversify risk, intercroping is
advised.

Crop Diversification: Crop diversification aims to produce other
crops besides rice. It comprises oils, spices and some tuber crops.
Soybean and sunflower are the good source of high quality oils and
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the byproduct cake can be utilized as a good protein source for
poultry and fish feed. They can be grown in upland and marginal
land through year round. Group member and nongroup member will be
involved for the promotion of the crops. Spices cultivation
generates a steady good returns on a relatively small investment.
With such activities, a family can meet its yearly expenses with 30
decimals of land.

Maize Cultivation: Maize is a 3rd promotional cereal crop in
Bangladesh where paddy and wheat are the 1st and 2nd respectively.
Maize can be cultivated throughout the year and can be accommodated
with other crops. It has a great contribution to develop quality
poultry feed as its higher carotein and calories than wheat.

In the coming phase, RDP will introduce hybrid maize seed and will
gradually increase the breed up to 60% of total production. Maize
will also be cultivated as a full-time crop throughout the year.
Cultivation will gradually increase to 25,500 acres and production
will increase to 50,000 MT per year.

Grass cultivation will be undertaken in fallow lands to support the
fodder extension programme of the livestock sector. The land under
this project will be expanded up to 4,200 acres per year by the
year 2000. Annual production is estimated to increase to 29,400 MT

per year. A total of 5,000 growers will be given training in fodder
cultivation.

Vegetable Seed Production: BRAC will undertake a new programme of
vegetable seed production which is now being tested by REP. The
seed production farms which will introduce in RDP Phase 1V

comprising of two cells: a) Breed Cell; and b) multiplication
cell..

Under the breeder cell, Breeder Seeds will be produced. The cell
will conduct adoption tests for different agro-ecological zones of
the country. The breeder cell will also ensure the genetic purity
of foundation seeds, and for extra-sensitive seeds it will carry
out seed multiplication. Cost and profitability analyvses of seed
production centre is given in Table 5.

The multiplication cell will produce foundation and certified seeds
for BRAC's vegetable contract growers. Contract growers are
developed for the mass production of quality seed.

Primarily the foundation/basic seeds is supplied to the contract
growers from BADC,BARI and BAU. From the contract growers seeds
will be collected, processed and distributed for marketing
primarily to the BRAC's vegetable growers.
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Table 2: Target Plan for RDP-1IV

Particulars 1996 1997 1998 1999 2000 Total
Vegetable Growers 5000 5000 5000 3000 3000 23,000
Maize ‘ 5500 11500 18000 24500 25500 85,000
Cultivation(Acres)

Fodder Growers 1500 1500 2000 - - 35000
CDP Growers 1500 1500 2000 - - 5000
Seed Producers 800 800 900 - - 2500
Credit (Tk. 200 270 oo 385 420
millions)

Borrowers 40000 45000 350000 55000 60000

Note: Average loan size for the yeare 1996,1967=98 and 1999-2000 will be Tk 5000, 6000 mand 7000
respectively ireining provided (o all nev participants in RDPFP TV

6. ACTIVITIES DURING RDP 1V

Select and train 35,500 VO members for vegetable cultivation,
fodder growing, CDP crops, and seed producers.

Inputs supply: High quality seeds of both local and imported items
will be supplied at due time.

w-up: Technical assistance will be assured according to
schedule through follow-up and monitoring system.

Marketing: Local marketing through indvidual grower. Promotional
activities by market development unit.

t wi a t cies: Agriculture Sector
Specialist will coordinate with DAE and related research
organizations regularly and the regional agriculturists will atted
monthly at DTC meeting. The branch level program organizer (EIG)
will attend monthly at TTc meeting.

Cost Recovery

The programme recovers costs by levying charges on different
programme components, such as vegetable, maize, spices, crop
diversification and vegetable seed. The target for cost recovery
is given below,.
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Table 2: Cost Recovery Projections for Vegetable Sector
(1996-2000).

Subject 1996 1997 1998 1999 2000 Total

Vegetable 6.330 7.305 8.180 8.700 B.950 39,465
Cultivation

(Tk. in Million)

Maize 0.275 0.575 0.900 1.225 1.275 4,250
Cultivation
(Tk. in Million)

Total 6.605 7.880 9.080 9.925 10,225 43.7158
(Tk. in Million)

7. MANAGEMENT

One Sector Specialist (Ag.) at head office for coordination with
inter and intra organization for successful implementation and
development of the program. Three Zonal Sector Specialists at three
Zones are responsible for controlling the program timely. One
Regional Sector Specialist in each reagion is responsible for
successful implementation of the program at different branches
through technology and input supply.Program Assistant is the
frontline worker for the effective implementation of the program at
fermers level.

Other related BRAC staffs are also involed for the assistance of
the program like other sectoral programs.

8. BUDGET

The summary budget for the Horticulture and Vegetables Programme is
presented below. The detailed Budget is in Annex 6.

Table 4 : Horticulture and Vegetables Budget Summary

Heads Taka

Salary 54,960,000
Stall Training 4,800,000
Training of VO Members 5,672,500
Research & Programme 5.000,000
Seed Production Centres 30,000,000
Maotor Cycle 2,130,000
H:O. 10,256,250
Total 112,818,730
Inflation Adjusted Total 131,594,086
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Table 5: Seed Production Centre : Capital Reguirement
(For 2 Centres)

A. Fixed Assets: Taka

1. Land for farm (2 Nos) 11,250,000
Tk.100,000 per acre
50 acres per centre

2. Land Improvement 900,000
Tk.500,000 per centre

3. Building Construction (Farm) 2 Nos 2,400,000
Tk.1,200,000 per centre

4, Building for Plant (2 Nos) 2,500,000
Tk.1,250,000 per centre

5. Farm Equipments 1,600,000
(Tractor ,Power Triller, Harvesting etc)
Tk.B800,000 per centre

6. Office Equipments 900,000
Computer , Microscope etc.
Tk.450,000 per centre

7. Seed Processing Equipment 2,500,000
Tk.1,250,000 per centre

Total of (A) 22,050,000

B. Intangible Assets:

a. Germplasm Collection 3,450,000

b. Preliminary Expenses 4,500,000

Total Fund Requirement 30,000,000
 EE e EEE
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Details of Preliminary Expenses Year-1

a. General Manager (1 No)

Tk.30,000 per month 360.000

b. Plant Breeder (1 No) 480.000

Tk.40.000 per month,

c. Research Assistant (2 Nos) 144,000
(PO Agricultur)
Tk.6,000 per month

d. Technician (2 Nos) 60,000
Tk.2,500 per month

e. Parmanent Labour (10 Nos) 144,000
Tk.1,200 per month

f. Daily Labour (2000 labour day) 120,000
Tk.60 per day

g. Accountent (2 Nos) 132,000
Tk.5,500 per month

h. Office Assistant (2 Nos)) 60,000

Tk.2,500 per month

Total 1,500,000

Year-2
360,000

480,000

144,000

60,000

144,000

120,000

132,000

60,000

1,500,000

Year-3
360.000

480,000

144,000

120,000

132,000

60,000

1,500,000

Total
1,080,000

1,440,000

432,000

180,000

432,000

360,000

396,000

180,000

4,500,000
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SEED PRODUCTION CENTRE (contd.)
Profitability Analysis

REVENUE:

Sale of Seeds
30000, 30000, 30000 Kg

Ist year 2nd year 3rd year
60% 80% 1005
Utilization Utilization Utilization

5,400,000 7,200,000 9,000,000

(200 kgfacre 75 acres x 2 Centres)

Tk.300 per kg

Total Revenue

EXPENDITURE:

Production Cost
30000, 30000, 30000 Kg

5,400,000 7,200,000 9,000,000

1,800,000 2,400,000 3,000,000

(200 kg/acre 75 acres x 2 Centres)

Tk.100 per kg

Operational Cost

Interest on Capital Investment

Depreciation expenses

HO Management and Logistics Exp

Total Cost
Net Profit/(Loss)

Cumulative Profit/(loss)

1,500,000 1,500,000 1,500,000
3,000,000 3,000,000 3,000,000
860,000 860,000 360,000

165,000 195,000 225,000

7,325,000 7,955,000 8,585,000
(1,925,000) (755,000) 415,000

(1,925,000) (2,680,000) (2,265,000)

e e T
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ANNEX 4D
SERICULTURE PROGRAMME
1. BACKGROUND

Bengal has a long history of sericulture. In 1857 the production of
silk in Rajshahi district alone was 186 tonnes. Subsequently
however the industry declined due to disease, competition from
other crops and failure to introduce new technology. After the
partition of India despite efforts to promote the industry,
factors such as shortage of skilled personnel, lack of egquipment
and liberal silk import licensing policies inhibited the growth of
the industry.

The independence of Bangladesh ushered in a new era in which the
government first imposed restrictions on the import of silk yarn
and fabric. 1In 1978 the Bangladesh Sericulture Board (BSB) started
operations and the Bangladesh Swiss bilateral project started.
Despite these initiatives a study carried out by the Bangladesh
Institute of Development Studies at the request of the Swiss
Development Cooperation (5DC) in the mid 80's found serious
deficiencies in the progress of the industry. Since the mid 80's
the silk varn production in Bangladesh has been between 25 - 40
tonnes per vear.

In 1978 BRAC started its sericulture programme in the Manikganj
Integrated Project. The initial programme was based on homestead
plantation and a small amount of bush plantation with the help of
BSB. Although successful on a small scale, the programme was not
expanded because of constraints on the amount of land available in
homesteads and competing crops for agricultural land.

The next phase of the programme began in 1989 when BRAC started
planting mulberry trees along roadsides and employed caretakers to
look after these trees. These caretakers were given wheat,
obtained from the World Food Programme (WFP)}, as payment. In 1992
BRAC embarked on an ambitious expansion of the plantation programme
and BRAC asked for and got a substantially higher budget for

sericulture in RDP Il1. There was a separate appraisal of
sericulture in RDP I1I1.

The reason that BRAC went into the sericulture programme was in an
gffort to search for ways to provide income for landless women who
represent a large percentage of BRAC's target group. Silkworm
rearing is a labour intensive activity which is usually done at
home. Silk is a high value low volume commodity that is in demand
both nationally and internationally. Therefore sericulture
represents a rural income opportunity with the potential for
linking the rural producer to the consumer markets both inside the
country and outside.

A120



The first step in the process is the establishment of mulberry
sapling nurseries. In September BRAC supplies group members with
mulberry cuttings which they plant. These saplings are harvested
one year later and replanted on roadsides and homesteads.

Most of the mulberry saplings are planted along roadsides and this
is 8 unique feature of the Bangladesh sericulture scene since in
most other countries block plantations (bush) are the preferred
mode of growing mulberry. BRAC negotiates a 20 year lease with the
Union Council and then submits schemes to WFP. This is followed by
selection and training of caretakers, supply of saplings to
caretakers for planting, arranging for payvment of wheat and
monitoring the progress of rond plantations.

The next level after plantation is the rearing of silkworms. BRAC
provides training to woman group members in rearing. There are
chawki rearers who get additional training in the rearing of chawki
(young age) silkworms. The chawki rearers are given eggs that they
hatch and rear the worms for 10 days and then they sell some of the
late age worms to other rearers keeping some for themselves. Late
age worms are then reared to cocoon stage.

Rearers sell the cocoons either to BRAC reeling facilities or to
other reelers. Reeling is the process of unwinding the varn from
the cocoon. Once the yarn is reeled it is subject to further
processing such as degumming, doubling and twisting in preparation
to being woven into [abric.

2. ACHIEVEMENTS AND CHANGES DURING RDP I11

Nursery
Mulberry is propagated through cuttings planted in sapling
nurseries. Each September after the rains group members plant

cuttings in sapling nurseries. When the saplings are one year old
they sell these to BRAC which in turn supplies these to group
members for planting. The farmer undergoes 3 days of training in
nursery preparation, plantation and care of saplings. 5he finances
her operations through a BRAC loan and leases a plot of land.
usually 1 acre in size, After a year she sells the saplings for
Tk 1| each and pays back the loan. The nurseries continue to be a
successful part of the BRAC operation, with farmers enjoying
substantial returns from this activity (profits range from Tk 5,000
to Tk 10,000 per year). In the five years from 1990 to 1994 there
was substantial growth in nurseries as can be seen from Table-1.

Mulberry Plantation
Group members have planted mulberry saplings mostly on roads. The
preponderance of roadside mulberry plantations is a unique feature

of the Bangladesh sericulture scene., Land is used that would
otherwise be unproductive.
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BRAC leases the roads from local government for a period of twenty
years. Group members then plant trees and take care of them,
receiving 3 kg of wheat per day as payment. The World Food
Programme (WFP)provides the wheat. Each caretaker looks after 500
trees during the first year. The survival rate for trees at this
stage is about 70%. Caretakers who look after second and third year
trees are assigned 1000 trees. After the third year the rearers
themselves look after the trees.

Caretakers have to be willing to work outside the home for most of
the day. This precludes those women who have a small child at home.
Since they have to be at the plantations during the day they have
to find an alternative way for the completion of household duties.
Caretaking has provided group members with income as well as some
mobility. (If wheat is valued at Tk 6 per kg then new plantation

caretakers are earning Tk 5,500 and old plantation caretakers are
earning Tk 6,600.)

At the end of 1993 fundamentalists and local vested interests cut
down many trees on roads. Caretakers bore the brunt of the attack
since they faced harassment and suffered loss of income. Group

members showed tremendous resilience and courage in facing these
problems.

The number of caretakers looking after roadside trees is given in
Table 2.

Caretakers have been very successfu]l in taking care of road side
plantations and as a result of their efforts there was an enormous
expansion in the number of trees planted from 1990 to 1994, Table
Jd shows the surviving plantation.

The growth in plantation exceeded the rate projected in the RDP
I11 proposal which was that 11 million mulberry trees would be
planted and surviving by 1994, At the end of 1994 there were 15
million mulberry trees on the roadsides of which 6.7 million were
planted in 1994. Factoring in mortality from different causes we
can say approximately 13 million trees will eventually be
productive.

BRAC smoothed out the procedures of wheat delivery., sapling supply
and other logistical inputs, The progress of plantations was
checked both through WFP and BRAC internal reports. The programme
was helped in this process by the monitoring department which
carried out a survey to determine the number of surviving trees In
selected area offices.

Silk Worm Egg Supply
Silkworms are classified into two broad categories. multivoltine

and bivoltine. Multivoltine varieties are better acclimatised to
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tropical conditions but have lower productivity than bivoltine
varieties that are better adapted to temperate climates. The vield
from Bangladesh silkworm cultivation is low by world standards. The
average vield for BRAC growers is 14-16 kg per 100 DFL (Disease
Free Laving) in the humid seasons and 21-25 kg in the better
seasons. In India. rearers get average vields of 28 kg with
multivoltines and 40 kg with multi-bivoltine crosses. In China,
where bivoltines are the norm. the yield is even higher. The
primary reasons fTor low yvields among BRAC rearers are lack of
skill. unhygienic facilities., the use of inferior gquality leaves in
feeding. high humidity in some rearing seasons and - most important
- the low gquality of eggs.

BRAC buys a majority of its eggs f{rom BSB. but government seed
production is beset by quality problems. BSB has tried to counter
this by introducing new hybrids and doing more thorough inspection.
While BSB seed production centres have good infrastructure, they
suffer from inadequate disease control, low quality eggs, badly
managed hybrid seed production, uneconomic price setting and non-
functional cold storage facilities.

In mid 1992 there was widespread infection of the layvings and BRAC
requested the Sericulture Board to allow the import of eggs from
outside as well as to allow gualified private institutions to
produce eggs. The Textile Ministry agreed to both proposals. In
February 1993 BRAC first imported 10,000 DFLs of silkworm eggs from
Shaanshi Farm Care in India. These eggs were multi-bivoltine
crosses. Shaanshi is one of the best egg producing centres in
India. The results of rearing from these eggs were very good. Some
rearers obtained yields on the order of 50 kg. BRAC has continued
to import eggs from India. In 1994 approximately 300,000 DFLs were
imported from India. The results of rearing these DFLs have been
variable with some rearers doing well but others doing badly. The
problem is the adaptab:l:tr of these improved varieties to local
conditions.

There are also plans to import eggs from other countries, notably
China. In early 1995 BRAC successfully tested some Chinese
varieties in the field. Although imported eggs are very good
quality not all rearers can successfully rear them and the risk
associated with these layings is considerably higher than for local
multivoltine.

Proshika has established a small grainage facility, and BRAC has
used its eggs. The grainage is set up along the lines of AIRD in
Bangalore and makes use of contract growers for seed cocoons. The
disease inspection procedures are good and there has been no
problem with pebrine.
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BRAC Seed Production

BRAC's first venture in seed production was the establishment of a
small seed production centre in Natore in the middle of 1993. At
this facility parents stocks were maintained over a six month
period. Meanwhile BRAC, with the help of consultants from Mysore,
established a high quality mulberry plantation in Shajadpur (in
Jamalpur region) and started a small grainage in Jamalpur.
Rigorous pebrine inspection procedures were instituted, The stocks
from the Natore production were moved to this centre. The facility
has been maintaining good stocks of bivoltine worms. BRAC has also
established a plantation in the Mymensingh area and a grainage is
being built in Rajendrapur.

The BRAC seed production centre has the advantage of having
excellent mulberry varieties. However as yet BRAC has only engaged
in small scale production, and as it increases production it must
be careful that quality is maintained.

BRAC seed production infrastructure, now consists of the
following components:

1. Jamalpur Seed Production Centre

This is a functional seed production centre which consists of:

- Shabazpur seed farm: This seed farm consists of 10 acres of
which 8.5 acres consists of mulberry plantation mainly S; and
Csg Varieries, There are rearing buildings. and other
facilities. This facility can help produce 400,000 DFLs.

- Jamalpur town grainage: This is a small facility which
maintains the parent stocks of cocoons in conjunction with the
seed farm.

In 1995 Jamalpur released 10,000 DFLs of bivoltine seed for testing
in the field.

I1. Mymensingh Seed Production Centre

The seed production is not yet started but it has

- Bhaluka seed farm with 6 acres of plantation. Unfortunately
BRAC has run into land dispute at this site and this has
delaved the work at this centre.

- Rajendrapur grainage: This is under construction and will
have cold storage facilities.

- Trishaal farm with a total area of 9.5 acres in which mulberry
will be planted this year.

There has been substantial growth In the number of DFLs reared as
can be seen from Table 4.
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However under the RDP 111 proposals BRAC had targeted much higher
growth (namely between 3.5 to 4 million in 1994). The reasons for
slower growth was lack of availability of good quality seed and
seasonal variations in return to the farmers.

Cocoon production was 415 tonnes in 1994 similar growth but again
in 1994 there was production of 415 tonnes against the RDP 111
proposal projection of 780 tonnes. Taking a renditta of 22 this
would translate into silk yarn production of 19 tonnes (including
spun yarn and reeled yarn) against an RDP 111 projection of 45
tonnes.

Rearing

BRAC classifies its rearers into three categories. chawki rearers,
late age rearers and progressive farmers, Rearers are mostly women
and from BRAC's target group. They must be willing to be mobile
and undertake some amount of risk.

Chawki rearing is the term for rearing of yvoung silkworms. Chawki
rearers are drawn from BRAC's target group and need to have extra
training and infrastructure in their rearing houses, They are
given training in chawki rearing at the sericulture resource
centres. Chawki rearers are usually drawn from the more experienced
rearers in the BRAC programme. They receive eggs which they hatch
and rear the worms for 10 days. They then sell some worms to late-
age rearers and rear the remaining worms to the cocoon stage.
Chawki rearers are partially protected from the low quality cocoons

prices by the fact that they get some money for rearing chawki
worms .

Late-age rearers buy second-stage worms and rear them until they
form cocoons. These rearers who [orm the bulk of rearers in the
programme do not need as much infrastructure as the chawki rearers.
They need to have access to help, especially in the fifth stage of
silkworm rearing when the worms need a lot of leaf and feeding them
becomes very labour intensive. They receive their training at the
Area Office.

Progressive silk farmers were introduced in RDP 11I. The idea was
to build up rearing skills by having group members go through a
full cycle of rearing at the sericulture resource centre. The
progressive silk farmer training course lasts for thirteen days.
Group members who have gone through this training are eligible for
larger loans to build up their rearing capacity.

Rearing in the Tield takes place under unhygienic conditions, and
becavse the farmer's resources are so limited, there is little or
no incentive to improve the situation. BRAC now encourages rearers
to have separate rearing houses and has been extending loans to for
this purpose. Rearer need to have sufficient equipment to rear the
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DFLs they have procured. BRAC extends credit to rearers to help
them get equipment. Most rearers use the leaves of the roadside
trees and pay a service charge for the use of these trees.

Annual earnings : An examination of the earnings of 60 rearers in

the Titpolla area in the Jamalpur region in 1994 is presented in
Table §.

in RDP 111 proposal it was projected that the number of rearers

would be 6,000 in 1993 and 11,000 in 1994 which was roughly
achieved.

Chawki Rearing Centre: Organised chawki rearing centres, with good
chawki gardens and facilities are necessary for further improvement
in rearing. BRAC chawki rearers do not possess the resources to
invest for such a facility. BRAC has established one centre for
chawki rearing which also serves as a demonstration centre for
chawki rearers.

Training

Rearers are given training by BRAC personnel. For most rearers the
introductory training consists of five days of theory, taught at
area offices. Progressive farmers are given training at the
Sericulture Resource Centres. The training used to last 21 days but
was shortened to 13 days because group members find it difficult to
stay away from their home for extended periods of time. The
training involves both theory and practice and is enhanced by the
use of videos and practical demonstrations. Chawki rearer training
is also carried out at the Sericulture Resource Centres and is a
shorter training course of 7 dayvs during which the rearers are
shown the entire cycle of chawki rearing. Besides PS5Fs and chawki
rearers, PAs are also trained at the sericulture resource centre.
Originally BRAC had rented three places in Rajshahi, Jessore and
Jamalpur as training centres. In the meantime BRAC has been
building training centres in Mymensingh, Jessore and Natore. The
Mymensingh training centre is now operational and the other two are
still under construction. There are plans to develop centres in
Savar, Faridpur and Nilphamari.

BRAC has sent its Programme Organisers for training to several
research institutes., The following institutes have been utilised
by BRAC:

Bangladesh Sericulture Research and Training Institute (BSRTI),
Ra jshahi:

BRAC regzularly sends its POs for training to attend short courses
in general sericulture. In addition BRAC sometimes requests
special training on particular subjects. For instance in 1993
three POs were sent for training seed productian.
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Central Sericulture Research and Training Institute, Myvsore., India:
In 1994 BRAC sent four POs for a short course in bivoltine rearing
at CS5RT1. Mysore and another PO went for a 6 month course in
Tropical Sericulture,

In the past BRAC has also sent POs for training to AIRD., Bangalore,
In 1995 BRAC will! be sending POs for training to Zhejiang
Agricultural University in Hangzhou, China.

In the middle of 1994 a team from BRAC visited Hangzhou. China to
see the sericulture practices in China. Hangzhou is in Zhejiang
province and is the second highest silk producing province in
China. A Chinese team also wvisited Bangladesh to see the
sericulture programme., There are plans to send staff for training
to China in the areas of seed production, mulberry cultivation and
silkworm rearing.

Reeling

During the initial stages of BRAC's sericulture programme in
Manikganj, cocoons were transported to Rajshahi where thev were
reeled. This Jled to problems with transportation and storage
losses. BRAC then decided to establish a small reeling unit in
Manikganj in the AAF and started reeling operations. By 1992 BRAC

had reeling centres in Manikganj, Jamalpur, Monirampur, Natore,
Pabna, Atghoria and Taraganj. ’

In 1992 BRAC also experimented with giving reeling units to group
members in an effort to decentralise reeling operations. However
these reeling operations ran into problems because the outbreak of
pebrine disease in mid-1992 led to problems with quality and
quantity of cocoons. Consequently BRAC had to step in and take back
the reeling operations under its own control.

In RDP I11 BRAC closed its reeling centres in Natore, Pabna and
Monirampur. A unit was formed in Sherpur when BRAC took back group
member reeling operations under its own control. Later BRAC opened
a new centre in Kushtia and expanded its reeling operations in
Jamalpur, Atghoria, Sherpur and Taraganj. BRAC also decided to move
its reeling centre in Manikganj from the Foundation to another site
and installed a multiend reeling machine from India at this site.
BRAC now has six reeling centres in Manikganj, Jamalpur, Kushtia,
Atghoria, Sherpur and Taraganj.

Reeling workers are drawn from BRAC's target group and are mostly
women. They have to be mobile and the work requires a lot of skill
which they have to pick up on the job. Reeling workers are paid on
the basis of the type of yarn that they are producing. The reeling
units are supervised by one reeling PO.
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Reeling went through a very rough period from the very beginning of
RDP 111. There were several factors acting in confluence which
exerted much pressure on the reeling establishments. In mid to late
1992 the spread of pebrine caused a shortfall in the guantity and
quality of cocoons available in the market. In 1993 the price of
Chinese yarn fell from a high of Tk 2000 per kg to Tk 1200 per kg.
At the same time the government proceeded to lower the tariffs on
silk yarn under the restructuring process approved by the World
Bank. The consequent losses in the reeling sector led to downward
pressure on the price paid for cocoons. The fundamental problem of
the reeling centres is that they are squeezed between two
producers. On one hand rearers need to get a good return from
rearing but on the other hand the price of silk yarn is very low on
the market. The quality of the cocoons produced does not match the
prices being paid for these cocoons.

Weaving

In 1991 the Rural Enterprise Project set up a silk weaving unit in
the Gorpara Area Office in Manikganj region. BRAC brought in a
master weaver from Rajshahi to help set up the looms and give
training to women who would work at the centre. In 1992 the
sericulture programme took over the operation of the centre.
Initially there were problems with quality but those were solved
and the production was channelled through Aarong once the quality
came up to Aarong's standard. In 1994 the centre was being co-
ordinated by AAF which directly buys all the output from this
centre. The centre started with ten hand looms whiech was expanded
to fourteen looms.

REP also started contracting work for the production of silk fabric
to weavers in Kumarkhali, Shajadpur and Ullapara. These are
traditional cotton weaving areas but the weavers were successful in
switching over silk. This silk is also marketed through Aarong.

Besides the production of pure silk, weavers at AAF also produce
fabric using a mixture of spun silk and cottaon.

All weaving is presently done on handlooms. Local varn is used as
weft and imported varn for warp. BRAC has experimented with weaving
silk on power looms and will experiment with mixing silk with other
fibres and weaving on power looms.

Marketing

In 1993 the sericulture programme carried out test marketing of
silk fabric from Gorpara to see the market response to this silk.
Approximately 1700 vards of silk were sold to private customers and
designer shops. The favourable response to Gorpara silk allowed
BRAC to expand its silk fabric production and channel the products
through Aarong. BRAC also did a small survey of garments and buving
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houses and found & large potential segment in the garment sector.
This sector is not interested in balaka silk but in cotton silk
mixed fabrics. The potential sales in this sector are extremely
high and the BRAC Textile Unit is presently marketing cotton check
fabric to the garment sector.

The weaving centre along with the contract weavers produced 25.000
vards of balaka silk in 1994 which was marketed through Aarong.
However this is only 10% of Aarong’'s reguirement for balaka silk
which was 250,000 yards last year., Aarong also does some export,
mainly through alternative trading organisations in the West.
Recently Aarong has opened branches in London and Vancouver which
will give it direct access to these markets,

Environmental Impact

In general the impact of the programme is very favourable since the
biggest component is the mulberry plantation. Planting mulberry
trees on roadside verges is extremely beneficial in terms of soil
erosion. The trees are a source of fuel wood which reduces the
pressure on the fuelwood supplies in the rural areas. The
establishment of trees has provided employment for caretakers and
the leaves can be used as a source of fodder if not used for
silkworm rearing. There is no irrigation provided for the trees nor
is any chemical fertiliser used for the roadside plantations.
Therefore the problems of high input and draining the water table
because of irrigation are not present, Pesticides are rarely used
in the roadside plantations and therefore the adverse effects of
pesticides are not present.

Silkworm rearing carries very little environmental risk. Silkworms
have been domesticated for years in Bangladesh and the by products
from rearing such as rearing litter can be recycled for use as
fertiliser. The only hazard results from disinfection before the
start of the rearing cycle when formalin and bleach are used. BRAC
will be searching for ways to minimise this risk by informing
members about the dangers of these chemicals and encouraging less
risky ways to use these products.

Reeling has the problem of wutilising scarce fuel supplies.
Plentiful supply of water is another prerequisite for successful
reeling operations. Reeling itself can involve several health
hazards such as infection of the hands from the water in which the
cocoons are being reeled. Eye strain from having to look at the
fine filaments of the silk varn as it is being reeled. Drying of
cocoons also involves the use of fuel. Safety and health of the
workers has to be ensured. Reeling centres now carry some basic
first aid supplies for the workers especially for the hand when
they become infected. Supervisors will take steps to ensure that
the reeling water is kept clean so that the possibility of
infection is lessened. Unfortunately Bangladesh has not vet got
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into widespread use of solar water heaters but BRAC will explore
ways to use these water heaters to decrease the pressure on fuel.
At the same time the problems of drying cocoons through alternate
solar sources needs to be explored. Schemes such as Ushna Koti

which is a solar/ wood cocoon drying unit developed in India need
to be explored.

The processing of silk fabric involves use of bleaching agents,
chemical dves and acids. These add to the health risk of workers if
proper handling is not carried out. In addition there can be local
ground water pollution if the water from these operations is not
processed properly. BRAC will explore ways to minimise these
~hazards by instituting proper practices where possible and by
encouraging the use of vegetable dyves wherever possible. Proper

use of chemical dyes and proper disposal of effluents from these
processes will also be encouraged.

3. LESSONS LEARNED

Loocking at the progress of the sericulture programme the programme
has been very successful in plantation but the average yield per
100 DFL is low and the renditta at reeling centres continues to be
very high. This is cause for some concern for -the programme. The
strengths of the programme lie in good growth in plantation,
rearers and training. The weakness of BRAC's programme lies in the
cocoon productivity, reeling efficiency and lack of experience in
large scale egg production.

An analysis of the causes for the low yield and reeling centre
problems can be traced to inadequate DFL supply, lack of proper
rearing infrastructure, lack of chawki gardens and chawki rearing
facilities and the lack of proper MIS in the cocoon and post cocoon
processing activities in the sector.

In the case of DFLs, the supply from the government centres
continues to be low quality, BRAC own grainage has been less than
anticipated in production and this has led to a shortfall in
supply. BRAC has experimented with importing silkworm seed from
India but the results have been variable. Some rearers have been
extremely successful but many have also lost their crop. Therefore
HYV seed represents a higher gain but higher risk technology.
Upgrading of silkworm varieties faces two constraints., One is the
condition under which rearing takes place and the other is the
weather. Weather is a problem for seed production. The best season
for rearing HYV DFLs is Agrahayani (October - November). If we want
to supply the rearers with CB seed in Agrahayani. then we are
forced to rear the seed cocoons in very unfavourable condition
during August - September when the temperatures and humidity are
high. Bivoltine seed can of course be stored in cold storage but
then the rearers have inadequate rearing facilities and face
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problems with leaf supply especially during the last stage of
rearing.

The results of rearing Indian cross breeds are variable with higher
risks for rearers and needs to be synchronised with the appropriate
season.

Resource constraint on the part of the rearers will continue to be
a problem and BRAC's goal of concentrating on the very poor makes
this inevitable. BRAC's strategic decisions regarding sericulture
resources must take this into account.

Reeling centres have had a difficult time in their operations.
They have been faced on one hand by the falling price of varn and
on the other hand by the low gquality of cocoons that are being
produced by the project. In addition to this the reeling centres
have to be careful about deterioration of cocoon gquality during
storage. The centres have not been utilised to the full capacity
during the last year mainly due to & shortage of cocoons. Reeling
operations need to be streamlined to ensure successful operations.
There must be greater use of pedal charkahs for processing low
gquality cocoons.

BRAC has been successful in maintaining parent stocks of silkworm

seed but it has to be careful to maintain quality as it expands to
commercial levels of production.

4. SERICULTURE IN RDP IV : THE PURPOSE

The programme aims to promote employment and income generating
activities for poor, landless women in rural areas through their
involvement in sericulture.

5. OUTPUTS AND PROCESSES IN RDP IV

If BRAC is to achieve real and sustainable progress in sericulture
then it must avoid wide horizontal expansion at the expense of
productivity. Inm RDP IV BRAC will be concentrating on upgrading
quality first, This implies a scaling down of the original targets
to levels that would be more in line with quality. It also requires
important differences between the RDP 111 and RDP 1V.

In the next phase BRAC will cease further plantation of mulberry
trees. The plantation programme has become a victim of its own
success! The programme has been ahead of targets by a year and
there are enough trees to produce 750 tonnes of silk in 2000,
therefore leaf supply poses no constraint to the production of
silk. Only 3.5 million trees out of a total of 15 million already
planted will be required for the project. Since BRAC is going to
concentrate on improving rearing yields it will stop expanding the
plantation. The outputs that will result from the project are:
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a. High quality silkworm seed

One of the main impediments to the growth of the sector is the lack
of good quality seed. In RDP IV BRAC will give great emphasis to
building good quality grainages and plans to build 10 grainages
each with a capacity of | million DFLs. Under the revised targets
BRAC will need only 5 million DFLs but the excess capacity is there
so that if after the midterm evaluation BRAC finds that it can
expand production beyond the targets then it will have the grainage
infrastructure to expand. If there is no need to expand capacity
beyond 1998 then the excess capacity could be used to rear high
quality bivoltine cocoons. If there is any shortfall in seed supply
then BRAC will make up the difference through imports and other
sources. The targets for seed utilisation are given in the Table 6.

The progress of the grainages will be monitored through production
registers and disease (pebrine) inspection registers. BRAC assumes
that the government will continue to give permission for private
grainage operations.

b. Build chawki rearing centres

The limited resources available to BRAC group members means that
rearing takes place under poor conditions. One way to circumvent
this problem is to ensure that the worms are reared under better
conditions when they are young i.e. at the chawki stage, BRAC will
build 400 chawki centres with good quality chawki gardens where the
chawki worms will be reared and distributed to late age rearers.
Late age worms are more robust that chawki worms and are therefore
less sensitive to the rearing conditions. Since the chawki worms
will be reared under good rearing conditions late age rearers will
find it easier to produce good quality cocoons. The performance of

the chawki centres will be monitored through chawki production
registers.

c. Cocoon producers

Chawki rearers, progressive silk farmers and late age rearers will
be encouraged to further upgrade their rearing facilities. In RDP
111 & concerted attempt was made to ensure that rearers had the
requisite number of rearing trays (dalas) and spinning
(chandrakis). This will be facilitated through extension of loans
for rearing houses and a model to be developed for the PAs and POs
to follow when they inspect them.

Loans will allow the farmers to upgrade their equipment and rearing
facilities. There has been improvement in the number of rearing
trays and spinning trays during RDP 11!l and now BRAC will
concentrate on trving to improve the rearing house itsell i.e.
sufficient ventilation and space for rearing. The performance of
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the rearers will be monitored through cocoon production and
purchase registers.

d. Efficient reeling operations that match cocoon quality to
reeling technology.

BRAC will be building 10 new reeling centres with a total
production capacity of 150 tonnes. Better accounting practices and
better information systems to ensure greater transparency in
operations will be a feature of these centres. BRAC will
concentrate on better sorting of cocoons and better management of
reeling to match cocoon quality with reeling technology. Only
better quality cocoons will be reeled in the reeling centres and
low quality cocoons will be processed in pedal charkahs. Any
additional reeling capacity if needed after 1998. will be sought
through commercial loans. The progress of the reeling centres will
be monitored through reeling centre production registers. sales
registers, renditta registers, reports and accounts.

e. Trained rearers, chawki rearers, progressive silk farmers,
reelers and staff

BRAC will continue to train a large number of group members in
rearing at the Area Offices. Progressive silk farmers and chawki
rearers and PAs will be trained at the sericulture resource
centres. There will be an additional three training centres built
by 1998. In addition to sending POs for training at BSRTI,
Rajshahi, BRAC will also send POs to CSRTI in Mysore, India and
Zhejiang Agriculture University in Hangzhou, China. The progress of
the training will be monitored through training reports and studies
of before/after production of trainees. Table 7 shows the training
targets.

f. Sericulture resource centres

BRAC will be building three new sericulture training centres. These
centres will have dormitories, rearing houses and plantation. Each
centre will have the capacity for 5600 participant days. The
training of chawki rearers, progressive silk farmers and
sericulture PAs will take place at these centres. The progress of
the training centres will be monitored through training reports.

g. Improved sericulture MIS

One of the weaknesses of the programme is the lack of a good
information system that can readily give correct data on different
aspects of the programme. In RDP IV the programme will introduce
information systems to better track the performance of the
programme. There will be emphasis placed on proper maintenance of
documents and of reporting to different levels such as Area Office,
Regional Office and Head Office. Accounting procedures for
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operations such as reeling centres and grainages will be
streamlined and information systems for these will also be
strengthened. In addition to this the monitoring department will be
asked to do surveys to check on the quality of information that is
coming in. The programme itself will carry out surveys to check on
this information. The programme will overhaul the present system
with the help of consultants so as to monitor variables such as
rearer income, DFL production, vield/batch, imports, cocoon vield,
renditta, sales, profitability, This information will be gathered
through rearer registers, unit accounts, grainage registers,

reeling registers, renditta registers and disease inspection
registers.

h. Improved management strategy for sericulture programme

Professional management of commercial enterprises: The programme
support enterprises (reeling and grainage) wil! be managed
separately from extension operations., BRAC will investigate the
most efficient arrangements to manage these enterprises.

Better information about participant needs: Group member feedback
is crucial for testing out strategies and technology choices.
Rearer needs keep changing and the programme needs to update its
information base regularly. BRAC will monitor these changing needs
and see how it can fulfil these needs.

Determining untapped markets for silk fabric: The programme will

search for untapped silk markets so that sales do not pose any
contraint for the programme.

Enabling relationships with other players: BRAC will seek to
coordinate its activities with other organisations such as
Government, Donors and other NGOs.

Midterm evaluation

A midterm evaluation will be carried out before March 1998 to
assess the progress of the programme and to revise targets if

necessary.
Targets

The targets for the programme are given in Table 8.

Cost Recovery

The sericulture programme Thas experienced difficulties in
collecting service charges. In the beginning of RDP 111 the service
charge was levied on the number of trees. This system failed to
take into account the underutilisation of trees due to bad quality
DFLs and low returns to rearing. The programme therefore changed
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the way in which the charge was calculated and it is now calculated
on the basis of DFLs reared. In RDP 1V this svstem will continue.

Cost Recovery Projections for the Sericulture Sector (15896-2000) is
given in Table 9.

6. ACTIVITIES 1IN RDP 1V

1.1 Establish seed farm and build grainage: Each seed farm will be

18 acres in size and will have 16.5 acres of plantation. §; and Cqq
and other improved varieties will be planted.

1.2 Train staff in seed production: Since egg production is a very
sensitive technology BRAC will send its personnel for training to
institutes around the world.

1.3 Start seed production: Once the seed farm is established and
the grainage is built the grainage can go into production. The
capacity of the grainage will be 1 million DFLs per vear.

1.4 Evaluate performance: The performance of the grainages will be
monitored through production registers, disease inspection
registers and accounts. Feedback will be sought from rearers and
the performance of different varieties will be monitored.

A rough calculation of the costs involved in setting up such a
grainage is given in Table 10. The costs are approximately 10
million takas per grainage. A total of 10 centres has been provided
for in the budget with a production capacity of 10 million DFLs. A
total of Tk 100 million has been set aside for these grainages.

Unit

The grainage is assumed to be at half capacity in the Tirst vear of
operation and at 90% capacity by the third year of production.

2.1 Lease or buy land: A plot of land of 0.16 acres is required
for these chawki centres. This land will be bought or leased.

2.2 Establish plantation: A mulberry garden will be established in
this land. This garden will have cultural practices that are
particularly suitable for producing chawki leaves.

2.3 Build chawki house: Each chawki centre will have a chawki
rearing house of 360 sq ft in area. This amount of space will be
sufficient to rear 16,000 DFLs to the second stage during the year.
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2.4 Train group members in chawki: Group members will be trained
in chawki rearing. Chawki rearers will be trained at the
sericulture resource centre,

2.5 Lease centre to rearers: Once the centres are built BRAC will
lease them to group members who will rear chawki worms and sell to
other rearers., The cost per centre is estimated to be Tk 50,000 and
there will be a total of 400 chawki centres built at a total cost
of Tk 20 million. The progress of thess centres will be monitored
through the chawki centre reports and quarterly reports. Details of
Chawki rearing centres are given in Table 11.

3.1 Train rearers: Rearers have to be trained in rearing. The
general rearing training will be three days of training at the area
office level. More specialised training such as chawki and
progressive silk farmer training will take place at the Sericulture

Resource Centre. The progress of training will be monitored through
training reports.

J.2 Encourage rearers to upgrade rearing house with sufficient
ventilation: Rearers will be encouraged to upgrade the ventilation
in their rearing houses. Rearing houses at present do not have

sufficient ventilation and this will be & high priority for the
programme.

3.3 Help rearers get sufficient egquipment: There were efforts to
improve the amount of equipment that rearers had in RDP I1II. The
programme will monitor the amount of equipment that rearers and
rearers will be asked to make sure that they have sufficient
equipment for the DFLs that they are rearing.

3.4 Arrange for supply of chawki worms to late age rearers:
Rearers will have access to good quality chawki worms through the
chawki centres and BRAC will facilitate these transactions.

3.5 Help market cocoons: The programme will help rearers sell
their cocoons by finding them purchasers ( which could be BRAC or
outside reelers).

3.6 Monitor yields and quality control: The programme will monitor
cocoon vields and cash returns through the rearer registers. Table
12 shows projected returns for rearers.

4.1 Build 10 reeling centres: 10 reeling will be built. Each
centre will have 500 ends and have the processing capacity to reel
15 tonnes of silk per year.

4.2 I'mprove purchase standards and buyv higzh quality cocoons: The
purchasing standards in RDP IV will be higher than that in RDP 11T1.
In RDP 111, BRAC had liberal standards for the pricing of cocoons
and therefore the reeling centres had problems with profitability.
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Reeling is a very sensitive to seasonal fluctuation in price and
guality.

4.3 Upgrade drying and storing: The drying and storage facilities
will be improved to minimise storage losses due to deterioration of
cocoons in stock.

4.4 Build up core of skilled reelers: A very important factor in
determining the smooth running of reeling operations is the
availability of skilled reelers, BRAC will develop its own reeling
staff and has kept a provision on the budget just for training of
reelers. Of course once reelers are trained BRAC must take care to
keep them interested in working at BRAC facilities.

4.5 PBetter information system: Operations at the reeling centre
will be monitored through reeling centre accounts., renditta
registers, production and sale.

4.6 Emphasise guality: BRAC will emphasise guality in reeling
operations. BRAC will improve the accounting and reporting system
of the centres. There will be monitoring of reeling centre
renditta, production and reeling registers. Each reeling centre
will need an investment of Tk 10 million of which a revolving fund
will require approximately Tk 2 million which is the amount of
money required for four months cocoon stock. One of the goals is to
get the average renditta down to 15 by 1998. Long term
profitability of the centre is dependent on keeping the renditta
low. This can be accomplished by making sure that the centre is
reeling cocoons that are good quality and suitable for reeling on
multiend machines (Table 13).

5.1 Training materials development: BRAC has training courses for
rearers, chawki rearers and progressive silk farmers. The training
courses will be further developed in line with the package of
practices that BRAC will be developing for farmers.

5.2 Selection of trainees: Trainees will be selected at the Area
office.

53 Training materials supplied: Training materials will be
supplied to trainees to facilitate their training.

5.4 Training carried out: The rearers are to be trained at the are
office level for a period of five days. This is convenient for the
rearers and many rearers have been trained in this manner. The
progressive silk farmers go through a cycle of 13 days training
where they are given practical training in silkworm rearing. Chawki

rearers go through a 6 day course where they are given training in
chawki rearing.
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5.5 Evaluation of training: Training is to be carried out at
several different venues, Although there have been suggestions to
lengthen the training course the main difficulty in doing this is
that group members have a difficult time staying away from their
homes and are reluctant to spend long times at the training centre.
This means that the cycle has to be shortened and in fact the
training centre runs two cycles simultaneously for the silkworm
rearing sessions.

Rearer training : Tk 12.3 millicon
PSF Training Tk 9.6 million
Chawki training Tk 0.84 million
Reeler training Tk 2.5 million

e e e

Training reports

6.1 Buy land and establish plantation: Sericulture resource
centres are training centres for PSF., chawki rearers and PAs.
These centres will have their own plantation which will be used for
training of rearers.

6.2 Build rearing houses and dormitories and buy equipment:
Rearing houses are necessary since trainees will undergo practical

training. Dormitories will be built to house twenty trainees at a
time.

6.3 Start training: BRAC will try to simulate the conditions that
rearers are familiar with in the. field.
Tk 15 million for 3 centres

7.1 Use MIS consultants to revamp information system: BRAC will
overhau]l the MIS with the help of consultants. This aim is to have
greater transparency in operations.

T2 Streamline reportings/accounting: The programme will make
better use of rearer registers. cocoons production reports and
other information that is available. Accounts for units such as the
grainages and reeling centres will be checked to ensure that
correct practices are being carried out,

7.3 Improve documentation on cocoon vields. renditta ete.: There
are gaps in the information system which will be worked on.

7. MANAGEMENT

The programme will be managed under the Director Field Operations
{DFQ}. The DFO is directly reportable to the Executive Director.
The DFO is assisted at the head office by the Manager Sericulture,

the Sector Specialist (Sericulture). the Zonal Sector Specialist
and the Manager MIS.
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At the regional level there are Regional Sector Specialist who
assist the Regional Manager in administering the programme.
Regional Managers are also assisted by the PO (Reeling). PO
{Grainage) and PO (SRC) who run the respective operations in the
region. At the Area Office there is PO (E1G) who looks after the
programme and are directly reportable to the aArea Manager. The PA
{Sericulture) is based at the Area Office and is responsible at the
field level for the programme.

In RDP IV BRAC will separate the management of extension from the
programme support enterprises such as the grainages and the
reeling centres. These centres will be run more professionally to

ensure profitability and quality control. The extension programme
will concentrate on improving rearing yields.

8. BUDGET

An amount of Tk. 379.2 million has been requested for sericulture

and silk development., Figure below shows the major heads of
expenditure:

Fig.1: Major heads of Expenditures
in Sericulture

a = Staff Cost ey
b = Training

¢ = Capital invesiment

d = Research and development

e = HO., logistics and adm. exp.
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Table 1 : Growth of nurseries during 1990-94

Item Year
1990 | 1991 | 1992 1993 | 1994
Sapling Nurseries 137 203 225 481 1613
(Acres)
Table 2 : Number of caretakers during 1990-94
Item Year i
1990 199 ] 1992 1993 1994
Caretakers (No.) 1950 | 3720 | 4134 | 10875 | 21377
Table 3 : Number of trees surviving during 1990-94
Item Year j
! 1990 | 1991 | 1992 | 1993 1994 |
Surviving Trees 1 2% 4.8 | 8.5 | 152 |
{millions)
Table 4 : Number of DFL reared during 1990-94
! Item Year :
! 1990 | 1991 | 1992 | 1993 | 1994
| i |
| DFLs (millions) | 0.08  0.17 | 0.19| 0.66 | 2.06
| ]
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Table 5 : Average earning per 100 DFL (Case study from Jamalpur)

|
| |

| Average yield per 100 DFL

il4.4 Kahons
!ﬁvernge Earnings iTk 2,291
| Maximum Earned Tk 12,311 (595 DFLs)
| Minimum Earned Tk 203 (25 DFLs)
Average earnings per 100 DFL tTk 1,070
Average service charge per rearer ETk 192 !

Table 6 : Targets in seed utilisation (1996-2000)

Item Year
1996 1997 1998 1999 2000
DFL (Millions) 2.8 3.6 4.4 5.2 5.6

Table 7 : Training requirement during 1996-2000

Training Year
1996 1997 1998 1999 2000
Rearer (000's) 9.5 18 13.5 0 0
Chawk i 350 250 200 0 0
PSF (000's) 1 2 1S 0 0
Reelers 75 715 100 0 0
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Table 8 : Programme targets (1996-2000)

Item Unit Year
1996 1997 1998 1999 2000
Raw silk tonnes 28 a4 66 100 140
Renditta 20 18 16 14 12
Cocoons tonnes 560 792 1056 1410 1680
DFLs million 2.8 .6 4.4 Sl 5.6
Yield/100 DFL Kg 20 22 24 27 a0
DFLs/rearer 250 300 350 400 400
Rearers 11200 12000 | 12571 | 13056 | 14000
Lealf required (1 tonnes 28000 | 36000 | 44000 | 52222 | 56000
ton per 100 DFL)
Leaf/tree Ke 12 13 14.5 16 16
Trees required million 2.3 2.8 3.0 3,3 3.5
Trees per rearer no. 208 231 241 250 250
Total grainages 3 5 10
{new)
SRC (new) 0 1 2 2 3
Reeling centres 2 5 10
(new)
Chawki Centres 175 300 400
{new) |
Table 9 : Cost recovery projections (1996-2000)
Subject | Year
1996 | 1997 | 1998 | 1999 | 2000 |
| DFL (million) I s s e 7 sa 5.8 11
Rate (Tk/DFL) | 0.30 | 0.5 | 0.8 1 [
Service Charge (million | 0.84 | 1.8 | 3.5 | 5.2 5.6 |
| Tk) . | | | |
Total Service Charge collected (1996 - 2000) = Tk 16.934 million
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Table 10 Cost of setting up a grainage
Amount Unit Cost in Takas
Year O| Year | |Year 2 |Y 310 Year 0 Year 1 Year 2 | Year 3-
10
ltem Unit
Cost
Land 18 acre (15000 | 2700000
o
Land 18 acre S0000| 1620000
development
Plantation cost 16.5 acre 12500 206250
Grainage Building | 8000 sq f 400| 3200000
COffice Building 1800 sg f asn| 630000
Equipment
a) Plantation and 386500
Fearing
b) Grainage 446550|
c) Cold Storage §75000{
d)y Generator 75000|
Contingencies 10700
Seed Cocoons 1600| 25860| 2880|kaho 150 0| 240000] 384000]| 432000
= .
[Egg Sheets 29000] 46400|52200|ne
Chemicals 20000]| 20000| 20000
Electricily 48000| 48000 48000
Grainage Labour 840| 1200| 1200|man 40 33600( 45000( 48000
days :
Maintenance 60000 96000| 144000] 144000
Supervision Cost Monthl
¥
Seed Manager 1 1 1 1ine 6500 T8000] . 78000| 78000 78000
Grainage 2 2 2 2|no 2500 60000 60000| BOO0O0] B0000
Assistant
Travelling Cost 2000 24000| 24000 24000| 24000
Total Cost 1007200 | 589600 B0R000| B54000]
0
Revenue
Price
per
DFL
Silkworm Seed 0.58| 0.83| 1.04{mill} 2.5 0] 145000 |232000 | 261000
on ¢ [+ o
Net Surplus -l B50400{151400 175600
1007200 0 0
0
IRA 13.1%
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Table 11

Cost of setting up a chawki

rearing centre

__Quantity Unit _[CestUnit Costs
Year O] Year 1 |Year 2] Y3-10 Unit Cost | Year O |Year | [Year 2] Y 310
[Land 0.16 acres | 100000] 16000
Garden 0.15 acres 20000 3040
Establishment
Building 360| sq ft 80| 28800
Repar (Y2 on) 360| 360|sqh 5 0 0] 1800] 1800
guipment e Cost/Unit
a)Dalas 80 5 Sino 30| o] 2400] 150 150
b)Rearing Stand 8 ne 8s0| 0] S100 0 i
c)Net 160 8 0] 1280 0 0
diThermomeier 1 150| ) 150 4] D
e)Stove 2 250| o] Ssoo 0 0
f)Other 250] 250 2s0
Production Costs g N
| Silkworm Seed 1700 |1700 [1700 |DFLs 2.5 0] 42500)|4250 |42500
0 0 Q 0
Il Garden
Maintenance
[a)F ertilisor 73| 73| 7alkg 10| 0| 720| 720] 720
b) Cultural 7 7 7| man 4 g 280| 280| 280
Labour davys
ELE'wﬁm 300] 300[ 300
d) Fence 400| 400| 400
|replacement
e) Others 250] 250| 250
I Chemicals 800| 800l eoo
IV Labour 160 160 160 mand 3@1 Q| 4800| 4800| 4800
_ ays
Total Cost 47800| 59730|8225 |52250
a
Revenue 1600 |1600 | 1600 |chaw 4 0| 64000|6400 |64000
0 ) 0] ki )
Net -47800| 42701178 |11750
0
IRR 17.3%
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Table 12 : Estimated returns for rearers
Year O |Year 1 |Year 2 |Year 3 |Year 4 |[Year S
=10
Trees no 250 250 250 250 250 250
Leaves in kg kQ 3200 3200 3200 3200 3200 3200
DFLs reared no 200 400 400 400 400 400
Yield kg per 18 20 24 28 30 32
1 00DFL
Cocoons kg 36 80| 96 112 120 128
roduced
Price per kg Tk 45 54 65 65 65 E5
Yalue of Tk 1620 4320 £240 7280 7800 8320
cocoons
Fuel Wood kg 2000 2000 2000 2000] 2000 2000
Yalue Tk 1000 1000 1000 1000 1000 1000
Total Revenue Tk 2620 5320 7240 8280 8800 9320
Cost of leaf Tk 1600 1600 1600 1600 1600 1600
Service Tk 60 120 200 520 400 400
charoe
Labour Tk 1800 1800 1800 1800 1.800 1800
Rearing House Tk 6000
Equipment Tk 2100
Chawki worms Tk 800 1600 1600 1600 1600 1600
Disinfection Tk 200 200 200 200 200 200,
Total Cost Tkl 10960 3720 3800 3920 4000 4000
Nel Revenue Tkl -8340 1600 3440 4360 4800 5320
IRR 42%
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Nacpative Sumsary

Goml

To develop an organisational base
from which the landless poor are
involved in o sustninable process of
poverty allevistion and smpowersent
Furpose

Provide income and employment
generation opportunities for poor
Iandiess rural women through
sericuliure.

Outpuls
High guality milkworm wseed.

Chawki rearing centros

Cocoon producers

Efficient reeling operations that
match cococon guality to reeling
technology.

Trained rearers, chawkl rearers,
progressive wilk farsers, reelers and
atafl

Sericulture resource centres

Improve sericulture MIS

improved management steategy for
sericulture programmse

LOGICAL FRAMEWORD ANALYSIS
SERICULTURE IN RDP 1V

Ges RDF IV LFA

9% 97 95 S99 2000
Rearers{000's) 11,2 132 136 13 14.1
Per capita .7 4.3 59 1.5 ka4
Income (Tk 000"&)
Eesling Jobs 120 450 SO0 SO0 900

9% 97 88 99 lo00
DF L millions) 2.4 3.6 44 32 5.6

9% 97 L - 2000

Total New Centres

% 97 M 000
112 1.6 130 141

Rearers(000°s) 11.2
Cocoons|tonnes ) 560 K64 1230 1560

Avgyield(kg/100 DFL) 20 24 28 30
10 new reeling cenires with capacityl$0 tonnesa by
1993

5 97 93 99 2000
cap (lon) 30 73 150 130 130
Cap Uuil(®%) 30 62 67 357 93
Yenrly Truining ™% 97 95 29 3
Eearer (000's) %35 1B 1323 ]
Chawki 350 230 200 o
PEF (000'n) 13 1.5 o o
Reelers 75 15 100 0

8% 9 91 99 2000

Total New Cenires L] 1 b | 3 3
Ench centre with capacity 3600 participant

DFL prod + capacity{yld/btatch)
cocoone/100DFL  ivirenditta v) purchase
value vi) sales volume + value wiijunit level
prafitability

Proflessional msanagement of commercial enterprises

Better information about participant needs
Deiersining untapped markets for silk fabric

175 300 400 400 4po

Qo0
o
o
o

0

days
Timely and accurats reporte on ijrearer income (i)
+ imports i) kg
volume #

Means of Verilication
Gee RDP IV LFA

Hid ters Evaluation
Cocoon purchase
reginters (ind
rearer)

Recling register and
reporis

Grainage Production
and Pebrine
inepection Kegisters
Chawki Production
Registers

Widiers evalustion
Cocoon  production
and purchase
registers.

Reeling centre
production & sales
registers, reports &
ACCOUNis

Eenditta regiater
Tenining reporis
fitudy of
before/alter
production  of
truinees

BRAC reporis

Accounts of each
unit

Burvey and regular
checks on reports

Stratepy Documents
Quarterly reporis.

Imporiant _ Assumptions _
Political stability

GOR and NGO relations
are okay

Political stability
No change in GOB

policy

Governsenl aainiaine
persission  for private
frninnge operations

Credit available [rom
credit program

Silk market miches can
be found.
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[ P

3.3
3.4

3.5
e
4.1
4.1

4.4
4.5
4.6
LW
5.2
%)
5.4
5.5
(N |

W

Aclivities

Establish sved fars and build
grainage

Train stalf in sved production
Start sced production

Evaluate perforsance

ledse or buy land

Establish plantaiion

Build chas ki houss

Temin growp members n chawki
leass cenlre 10 rearers

Train resrers

Encourage rearers 10 upgrade
reuring howse wilh sulTiceint
sentilation

Help rearers gel sulflicient equipment
Arrange for supply of chawki worss
1o lute Age rearers

lelp markel cocoons

Monitor yields and quality control
Build 10 reching centres

Ilaprove purchsse sisndarde and buy
high guality ciouns

Upgrade drying and storing

Build wp cure of skilled reclers
Better informatim  sysiem
Emphastoe  yunlity

Truining seterinls developeent
Seluction of triinegs

Trauming ®materials supplied
Trawning carried oul

Evalvation of training

Buy land and establich plaostation

Build rearing houses and dormitories
wid buy equipsent

Siurl Lrnining

Vse WIS consultanis (o revasp
vilirmution sysics

Streamline repocting /accounting
Improve docusceolaiion on COCODO
jiwlde, resdifta eic

Enabling relationships with other players

Each furms has 15 acres

Tk 10 million per cenlre
| million DFLs per centre
Tk 100 million for 10 centres
Cast per centre: Tk 50,000
Centre Capacity: 16,000
DFLs per year
T 10 million for 400 chawki
centires

Tk 100 million for 10 new reeling
canires with total capacity 130 tonnss

Resler training

lsprove accounting and reporting
Renditia of 13 by 1993

Rearer training: Tk 12.3 amillion
PSF Training: Tk 9.6 million
Chawki training:Tk 0.54 wmillion
Reeler training ! Tk 1.3 million

Tk 15 million for 3 centres

Other players are
willing to participate in
relationshipe.

BRAC reports

Grainage cenlre
production reparis

Quarterly Reporis

Truining reporta

Aconunte, progras Trainad reslers stay

with BRAC wunits
Kecling reporis

Training reports

Training centre
reporis
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ANNEX 4E
INCOME GENERATION FOR VULNERABLE GROUP DEVELOPMENT

1. BACKGROUND

The Income Generation for Vulnerable Group Development (IGVGD)
Programme is targeted at the most destitute rural women in the
rural economy. The IGVGD women are among the poorest 10% of the
population, and in most cases they own no land. have little or no
income and live without a husband's support because of desertion,
divorce., death or disablement.

In 1974 the Government started giving wheat to destitute rural
women who were suffering from the famine conditions prevailing in
Bangladesh at that time. This programme was administered by the
Directorate of Relief and Rehabilitation (DRR) and supported by the
World Food Programme (WFP). Since then the programme has been
gradually extended and now covers all the unions of Bangladesh.
Nowadays 450,000 families in rural Bangladesh receive monthly food
rations of 31.25 kgs each, for a period of two years. During this
time attempts are made to make the families selfl sufficient.

In 1985 the Integrated Development Programme of BPRAC at Manikganj
collaborated with the VGD programme of the government on an
experimental basis and distributed wheat to selected women. It also
provided training in four different skills: poultry, sericulture.
vegetable cultivation and embroidery, &along with functional
literacy, health and nutrition education. and group formation. It
ensured a monthly income of Tk 60 to Tk 150 for each woman. During

the preliminary experiment., BRAC trained about 1,000 women at
Manikganj. at its own cost.

Although making women economically self-supportive was one of the
objectives, the programme in fact was little more than a welfare
programme. It was unable to ensure lasting benefits for a large
number of women at the end of the two years, and most returned to
lives of destitution. Development efforts failed for lack of
adequate extension services. technical ability and resources. and
proper planning. BRAC believed. however. that the monthly wheat
ration could be transformed into an important vehicle in building
a sound economic base.

The women were most interested in poultry rearing. a traditional
activity that did not require any special skills. It could also be
integrated with normal househald activities and increased the
general supply of poultry. which was far below demand.

In 1987, therefore. BRAC designed a new, large-scale endeavour that
became Known as the ‘Income Generation for Vulnerable Group
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Development Programme’' (IGVGDP). The scheme., Jaunched with the
Directorate of Relief and Rehabilitation and the Directorate of
Livestock Services, aimed to train VGD wheat receivers in better
poultry-Kkeeping practices. The aim was to generate a8 sustained
monthly income as close as possible to the value of the monthly VGD
ration that was being provided to them. This would make them selfl-
supporting when the ration was withdrawn.

2. ACHIEVEMENTS AND CHANGES DURING RDP TI1I

This programme has made a significant contribution in raising the
income level of disadvantaged rural women who would otherwise be
unemployved. They are now an active and productive work force, with
improved income and a better standard of living. For many, this
programme represents their sole source of income.

Initial success of the programme led to its expansion, and by June
1990, the programme covered 32 thanas benefiting 53,724 women. From
July 1990, the second two-year cycle began and the programme
covered 36 thanas in 15 districts, benefiting 80,000 cardholders.

In the 1992-94 VGD cycle, 107,211 VGD cardholders are selected and
over 18,000 sanitary latrines supplied. Since July 1994, the has
covered an additional of 175,000 VGD women. Over Tk 14 million was
disbursed as loan in 1988 and 1990 to 15,319 borrowers. During
1990~94, Tk 288 million was disbursed to 165,652 borrowers. One aim
of the programme is to ensure that the women earn a monthly income
of at least Tk 200 by the end of two years. The average has been Tk
180 for poultry workers, for Key rearers Tk 193, for chick rearers
Tk 596, and for feed sellers Tk 627. The average income of an egg
collector is Tk 261 per month.

One of the specific objectives of the VGD programme is to reduce
poultry mortality. At the outset of the programme (Dec. 1992) the
mortality rate was 10.7% per month, and at the end of the programme
it was 4.8%, Egg consumption has also increased from 0.24 eggs per
family per week to 2.07.

3. LESSONS LEARNED

Several lessons have learned:
1. Relief oriented activities cannot bring sustainable change in
the livelihood of the poor.

2 Destitute women can actively participate in development
activities if they are provided with training, input supply,
credit etc.

3. Co-operative efforts between the government., NGOs and

international donors can make a significant contribution in
raising the income of VGD women.
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4. 1GVGDP: THE PURPOSE

To increase income of VGD women by promoting income generating
activities especially poultry.

5. OUTPUTS AND PROCESSES

1. Trained manpower

Within § years 300,000 VGD will be trained as poultry workers chick
rearers, key rearers, feed sellers, egg collector, pullet rearers,
model rearers, hatchers and 224 trained staffs.

2. Increased Production

The following magnitude of production is planned per unit:
287,660 key rearers (3 egg/dav/key rearer), 1500 chick rearers
(1000 day old chicks rearing/vear), 6000 poultry workers [(each
poultry workers vaccinates and treatments of 2000 birds), 360 feed
sellers (each feed seller sells 100 kg feed/day). 280 hatchers
(each hatchers produces 500 day old chicks/month), 1680 egg
collectors (each egg collector collects 300 eggs/week and sell),
1680 model rearers (7eggs/day/model rearers), £40 pullet rearers
(400 pullet rearing/rearer/year).

3. Enterprises other than poultry will be developed poultry:

60% of VGD women i.e 130.000 VGD women will be involved in other
income generating activities in addition to poultry such as cow
rearer, goat rearer, vegetable cultivator, restaurant, grocery

shop. VGD women receive loans through the DRR/WFP VGD credit
schemes.

4. VGD Groups:

7500 village level VGD groups will be formed with 35 to 45 members
in each wvillage organizations. Sanitary latrines are to be
distributed to the VGD card holders.

IGVGDP is a collaboration between the World Food Programme (WFP).
Directorate of Relief and Rehabilitation (DRR),Directorate of
Livestock Services (DLS) and BEAC.

The process for implementing the programme are:

Selection of VGD cardholders for training:
Primary baseline survey and final selection:
Conducting Training for:

- poultry workers

- kev rearers

- day old chick/duckling rearers

L
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- feed sellers
- mini hatchery
- other activities such as vegetable growers. cattle
rearers, goat rearers, etc.
4 Vaccination on a regular basis to reduce poultry mortality;
. Establishment of chick rearing units to rear day old chicks:
6. Establishment of feed selling centres;
T Day old/2 month chicks/duckling distribution:
8 Egg/hen collection;:
9, Savings collection;
10. VGD group formation;
11. Credit provision
12. Establishment of restaurants and grocery shops:
13. Follow-up on regular basis and data collection;
14. Monitoring and evaluation.

VGD women are selected for two vears and are provided with 31.25 kg
of wheat per month. Primary selection of VGD card holders is done
by the local chairman and members of the union parishad. The
secondary selection is done jointly by representatives from DRR,
DLS, Local Union Councils and BRAC, on the basis of established
criteria such as physical fitness, willingness of the women, age
between 18 to 45, permanently lives ion that area etc. In each
union there are generally 150-200 card holders and only those with
the ability to rear poultry are chosen for this programme.

6. ACTIVITIES DURING REDP -1V

a. Selection and Training:

300,000 VGD women are selected as per criteria and training are
provided to 100% VGD women.

To prevent poultry mortality &and to develop poultry rearers, one
VGD cardholder from each village will be trained and will be given
responsibility for the vaccination and treatment of birds in her
village, The training package contains poultry management, basic
treatment of diseases and vaccination. Poultry workers charge a
service fee for vaccination and treatment of birds and for
medicine.

Women will also be trained as chick rearers, in order to ensure a
continuous supply of HYV birds at the village level, They will
raise day old chicks in their chick rearing units (CRU) for two
months and will sell them, mainly to key rearers.

VGD women will be given training in basic poultry management and
will be developed as key rearers. Each key rearer will rear 10
birds. One poultry feed sales centre will be established in every
thana to supply balanced feed for the birds.
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One agent from each ward, comprising 5-7 villages, will collect egg
from the key rearers. Egg collectors and feed suppliers will be
introduced to protect the VGD producers from exploitation by middle
men, and to provide a regular market., To increase the supply of

day-old chicks 2 hatcheries will be established at each thana
level.,

In order to make available HYV pullets for key rearer, pullet
rearers will be developed. Each pullet rearer will rear 2 month 100

birds for 3 months and will sell to key rearers. 15 pullet rearers
will be developed in each thana.

In order to make available productive eggs for hatcherers model
rearers will be developed. Each model rearer will rear 25
productive birds. 30 model rearer will be developed in each thana.

b. Inputs Supply:

Supply of day old chicks for chick rearers, pullets for pullet
rearers, kit boxes and vaccines for poultry workers and productive
eggs for hatchers. The day old chicks will be supplied by the
hatcheries of the DLS and also by local hatcheries. The chicks are
high yielding varieties which are cross-bred with local varieties

in order to ensure higher laying capacities and better adaptability
to the local climate.

¢. Credit support:

Credit support to 300,000 VGD borrowers in five years with 10% in
1996, 33% in 1997, 50% in 1998,, 83% in 1999 and 100% in 2000.

Loan 5ize for Poultry:

Poultry Rearing Tk. 1000-2000
Chick Rearing/Hatchery/Pullet Rearing Tk. 7000
Other Activities Tk. 2000-5000

d. Follow up:

Follow up is done with maintaining schedule.,

e. Marketing:

1680 egg collectors are developed for marketing.

f. Coordination with GOB and other Agencies:

Coordination is done with monthly meeting at thana and district

level and held of workshop at thana and district level every aflter

6 month and yearly central level workshop with district level
workers.
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IGVGD has proven to be a viable and useful self-employment
programme for rural women. During RDP IV the programme will be
expanded from its present coverage of 36 areas to 56. The density
of card holders will be increased from 2.000 women per union to
3,000. Until now, credit facilities were provided only during the
first two years. During the next phase, credit will be continued
beyond the first two years. S5ome new secondary activities will also
be undertaken. The programme will maintain its current structure
and administrative setup.

Table 1: Target Plan for RDP IV

Category of 1996 1997 1998 1999 2000 Total

Participants
1. Poultry worker 3000 - 3000 - - 6000
2. Chick rearer 750 - 750 - - 1500
3. Key rearer 93830 50000 93830 350000 - 287660
4, Feed seller 180 - 180 - - 360
5. Egg collector 8540 - 240 - - 1680
6. Pullet rearer 420 - 420 - - 840
7. Model rearer 840 - 840 - - 1680
8. Hatcherer 140 : - 140 - - 280
Total 100000 50000 100000 50000 0 300000

7. MANAGEMENT

There is Sector Specialist based at head office. He coordinates the
IGVGD programme. There are regional sector specijalists who are
responsible to supply Jlogistic and technical supports for
implementation of the programme. There are 5 area coordinators
based in the fields coordinate with Govt. officials and assist
Regional Managers for implementing the programme, There are P.0s
and Area Managers in each thana who are directly implementing the
programme.
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8. AN AMOUNT OF TK. 210 MILLION HAS BEEN REQUESTED FOR IGVGD
Table 2: Budget for IGVGD Programme

Heads Tk.
01. Salary & benefits 122,454,000
02. Staff training 5,006,000
03. VGD Cardholders training 6,000,000
04, Rent, supplies & maintenance 23,520,000
05. Capital Expenditure 4,050,000

06. H.O logistic & management support 16,503,000

Total 181,533,000
inflation adjusted cost 28,431,741
Total 209,964,741

Figures below shows the major expenditure heads.

Figure: Major Expenditure Heads under
I&SVGD Programimne

SBolary & Denelfiits

EEE‘--.
i“i === ':.,-r""r‘.r! - - il =|.inl.l-==-.:=l:nr AUV ERO Y
N\, s e

Y T :

~ 1 - — Capilial sEpendliuis
Simil iralining
Henl, supplies
VabD card holasre & malnienancs

Iraiming
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INCOME

LOGICAL FRAMEVORE ANALYSIS

GENERATION FOR VULNERABLE GROUF DEVELOPMENT

(16¥GD)} - RDP IV

s

HARNRATIVE BSUMMAR

Goal: To develop the orgsnisstional
base from which the rural poor are
nvolved in a sustainable process of
poverty alleviation and espowersent

MEABURABLE INDICATORS

= See RDP 1V LFA

I~ See RDP IV LFA

~ Sea RDP IV LFA

|= 360 feed sellers (Emch feed weller wsells 100
kg feed per day)

|= 180 Hatchers (Each Hatcher produces 3500
day old chick per month)

= 1,680 Egg Collectors (Each egg collsctor
collects mand sells 300 egge per wesk)

j= 1,680 mode! resrvers (7 eggs/day/

odel rearer)

= 540 Pullet rearers (400 pullets per rearer

per year)

urpose ; To incresse income of YGD = Additional employment genersted for 300,000 — Uonthly and = Palitical stability
omen by prosoling income VoD women periodic closing = No change of GOB
gencrating activities cspecially = Participants average income at Jeast Tk. reparts and international
poultey. 200/~ per month dering EDP IV = Field monitoring palicy
= Evaluation = Availability af
= Family assetl Tunds
survey = Supply of GOB
. = Accounting recards inputs availahle
Gutput 3 Within 5 years 100,000 VGD members trained =as: Poultry |= Interview with = As above
il. Trained Manpower worker = 6,000; Chick rearer = 1,500 Key rearer = pants
187,660; Feed Seller — 360; Egg Collector = |,680; Pullet |= Field sonitoring report
rearer = 340; Model rearer = 1,680; Hatcher = 250; and
114 trained stafl
|H: tncreased Production Magnitude of Production per unit : 287,660 Key rearers &= Monthly and = Favourable market
3 eggs/day/key rcearer closing report environment
= 1,500 chick rearers (1,000 day oid chicks - Field monitaring
rearing per year) reporct
= 6,000 poultry workers (Each pouliry = Supply to outside
worker vaccinstes and treats 3,000 birds) Project arem
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I P i e —

HARRATIVE SUMMARY

To develop the organisational
b from which the rural poor are
nvolved in m sustainable process of
poverty alleviation and espowerment

MEASURABLE INDICATORE

= Bee RDP IV LFA

I~ See RDP IV LFA

= Se2 RDP IV LFA

Purpose i To increase income of VOD
omen by promsoting income
enerating activities especially
podliey.

- Additional employment generated for 300,000
YGDh women
= Participants average income at least Tk.

200f- per month during RDPF IV

= Monthly and
periodic closing
reparts

= Field monitoring

= Evaluation

= Family asset
survey

= Accounting records

= Political stability
= No change of GOB
and international
policy

= Availability of
funds

= Supply of GOB
inputs available

). Enterprisca other than
poultcy

H. VGD Groups

ctivitiea: For each of the 4 outputs
I, Selection asnd Training

‘96 '97
X I0% GEX

‘sz 's9 2000
100% 100%

Year
Participants

— Monthly report

60% of YGD women i.e. 180,000 women are involved in ~ AE above =- AS above

lanother income generating activity in addition to

poultry: Cow rearer; Goat rearer; Vegetable Cultivator;

Restnurant! Grocery shop.

Year 's6 '97 's8 "99 2000

Participants X 33% 30X B3x loox

= 7,500 willage level YOD groups are formed = Reports mand - An nbove
with 315—45 members in cach VO monitoring

= 300,000 VOD women are selected as per = Interview with - As above
criteris and training is provided as follows: Participants

lb- taput swppiy

= For Chick rearing units: 1000 day old chicks per unit
per year; For Key rearers: supply of 10 pullets per
rearer; For Poultry Workers: 6,000 Kit boxes supplied to
pouitry worker and 100 doses veccine wsupplied wmonthly
to each poultry worker [rom GoB; For Hatcher: 300
Productive cggs supply to hatcher per week by cgg
collector

= Monthly reports
= Records of Area
office and
Participants

= Day old chick
available

= Pulleta available
= Eit boxes and
wvaccines nvailable

» Credit Support = No. of borrowers @ 300,000 = Collection Sheets
Yoar % 97 '3 "99 2000
Farticipants 10X 33% 50% 53X l00%

= Funds available
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HARRATIVE EBUMMARY

: To develop the organisational
b from which the rural poor are
nvolved in & sustainable process of
poverty alleviation and empowerment

- Seec RDP IV LFA

= Ses RDF IV LFA

ASEUMPTIONS

= Soa RDP IV LFA

urpose : To increase income of YGD

= Additional esployment genernted for 300,000

= Monthly and

= Political stability

omen by promoting income VGO women periodic cloging No change of GOB
enerating mctivities especially Participants nverage income ot least Tk. reports and international
poultry. 100/~ per month during RDP IV = Figld monitoring policy il
= Evaluation = Availability of
= Family nsazet funds
Burvey = Supply of GOB
= Accounting records inputs mvailable
4. Follow up |= Fallow uwp schedule mssintained ~ Field monitoring = As above
= Profitability of enterprise = Feedback from field
" = Monthly mesting and
interviews with
Farticipanis
» Marketing - 1680 Egg Collectors are developed for = Reports and
poultry Recorde

. Co-ordination with OGO and
other sgencies

= Monthly meeting

= Thana level

= District level

= Warkshop

= & monthly thana level

= 6 monthly district level

= Yearly Central level with DHstrict level

workers.

= Meeting minutes
= Disncussion with related
|persons

= Willingness of other

|parties to participate

A158



ANNEX 4F

NON FORMAL PRIMARY EDUCATION PROGRAMME

1. BACKGROUND

"What about our children?
Must they grow up illiterate and
wait unti] they are 18 tc come to
your programme?"” - BRAC Group member.

During the 1970s, women attending adult education classes organised
by BRAC raised questions about their children's education. The
statement above reflects a crucial concern of rural paraents.

The primary education system 1in Bangladesh s free and
predominantly government run. Since independence in 1971, the
government of Bangladesh has given high priority to the principle
of Universal Primary Education. DOuring the 1880s, Compulsory
Primary Education has also been introduced with a view to achieving
95% primary school enrollment eand 70% primary completion rate by
the year 2000. According to & recent report published by the
Primary and Mass Education Division (PMED) of the governmant, there
are at present a total of 56,165 primary schools in the country
comprising, government, non-government registered as well as non-
registered non-government schoo’'s. In addition, Ebtedaye Madrasahs
and Kindergarten schools also provide primary level aducation.

However, given the long history of under-funding and neglect of
this sector, primary education is probably showing scars with the
most serious consequences : a relatively high enrollment but low
retention and very high dropout rates. It is estimated that nearly
60% of primary school enroll drop out before completing the five
year primary school cycle. The system is also beset with other
serious problems. The quality of education in majority of these
schools is severely 1imited. Most teachers are usually 111 prepared
for the responsibility they are entrusted with and are poorly
trained. The ones most badly affected and deprived are rural
children, particularly girls.

In response to the needs of rural parents, BRAC initiated its Non
Formal Primary Educaticon (NFPE) Programme in 1984 to cater to the
needs of rural unserved children, especially girls as they are
conspicuously under-served by the existing formal system.
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2. ACHIEVEMENTS AND CHANGES DURING RDP 111
2.1 Achievements

By December 1994 the NFPE programme as a whole was working in 303
thanas in 55 districts, operating from 374 team offices. Through
its spacial coverage a total cf 28,274 schools were in operation
and the total number of students in school was 896,385, Of the
total schools running by end 1594, 41% were operating with funding
from RDP III. The target for 1994 was to operate 11,683 schools by
31 December 1994, 100% of which was reached. The remaining schools
are funded by & separate NFPE consortium of donors.

The following table shows the number of schools under RDP 111 by
region on 31 December 1984,

Table 1: Schools Operating under RDP 111 by region and type of
school (as in December 19394).

Region NFPE BEOC BEOC Total
| {girls only)

Chittagong 847 102 0 949
Dhaka 4044 263 c 4307
Rajshahi 3534 534 20 4088
Khulna 1859 225 10 2094
Barisal 191 54 0 245
Total 10475 1178 a0 11683
Note: NFPE is for children aged 8 to 10, and BEOC (Basic

Education for Older Children) is for adolescents aged 11

to 16. (see later for more explanation of these terms and
the process).

Tables 2 and 3 provide a summary picture of total achievements of
NFPE since its inception in 1985, A total of 35,208 schools were
openad out of which 7,309 were completed during the period. Over
210,000 children graduated from NFPE schools during the period.
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Table 2: Schools opened and students enrolled over time since
inception (1985-1994)

Year Schools Total Enroll-ment Total
Opened Schools Students

1985 22 22 612 612
1986 153 175 4576 5188
1987 403 578 12097 17285
1888 223 781 6690 23363
1989 1606 22383 48180 66337
1990 2204 3812 69243 117423
1991 28390 6005 86727 183213
1892 5675 11110 170250 336363
1993 12421 20016 4083863 636330
1994 9611 28276 311226 896385

Total 35,208

Table 3: Completing schools and total graduates by year,

Year Schools Completed Graduates
1988 22 574
1989 154 4457
1890 625 18445
1991 637 20827
1992 570 16750
1993 3515 100210
1994 1728 48814
Total 7308 210077

2.2 Changes made in NFPE during RDP II1I period

Operational changes: During 1994 the management structure of NFPE
was modified. Field Officers were redesignated either as Area
Managers or as team 1in Charge depending on performance and
experience. The present Team in Charge has fewer schools within
his/her jurisdiction and is responsible for one Team office only.
This redesignation has reduced the supervisory hierarchy by one
tier. The number of schools within the jurisdiction of esach AM has
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also been reduced from 2,000 to a maximum of 700, in order to

enable better and more effective monitoring and supervision of
schools.

Changes in Curriculum: A number of activities have been
incorporated to improve the reading and writing skills of learners.
My favorite word, a spelling exercise, has been recently introduced
to make children learn their spelling more effectively. Journal
writing has also been introduced from grade 1 to enhance the
creative writing skills of the students. Paired reading has been
initiated to increase the reading abilities of children.

The Social Studies curriculum for grades 1, II and III is being
revised to make children learr "by doing”. The skills associated
with the new activities are mainly 1inking cause and effect,

communication skills, critical and analytical thinking and basic
life skills.

Work is under way to change the existing Math curriculum for all
grades. Material developers are currently involved in developing
the new curriculum for grade 1I, II1, and V.

With the increase in the number of urban schools, new topics are
being included in the existing social studies curriculum in order
tc make the subject more relevant to children living in slum
conditions.

Changes in Programme Design: Aiming to reduce programme costs
without affecting quality, Programme Assistants (PA) were recruited
to supervise schools from 1993. Terms and conditions of employment
of PAs are the same as those under RDP only with a different job
description. The minimum educational qualification of PAs is Higher
Secondary School Certificate degree. PA strength by the end of 1994
for the whole of NFPE was nearly 1,300.

Interactive Radigo Instruction for Teaching English: Interactive
Radio Instruction is a method of wusing radiec for imparting
education through active learning and interaction between the
radio, teachers and students. NFPE is experimenting with this
method for teaching English in BRAC schools, for children of
classes II and III. A month-long field test using 25-minute audio
taped lessons was completed in September of 1994. The test was
limited to 4 NFPE schools in Dhaka slums. Rural schools are
included in the second testing phase, which will commence from
April and May 1995. 20 schools will be included in the test.
Depending on the feedback from this phase, this medium of
instruction will be used more widely.

Graduates from BEOC
schools, partfcu1ar1y females have little opportunity or access to
printed matter once they graduate from BRAC schools. The danger
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that these teenagers may relapse into illiteracy is high unless
some form of subvention is provided. The concern over this and
efforts to find a solution for adolescent female neo-literates from
BRAC schools became a major programme intervention imn 1992, A
“literacy safety-net” in the form of village libraries or "Kishoree
Pathagars"” for adolescent girls seemed an apt answer. Such
"Pathagars” have been functioning since 1992, providing a forum for
continuing education to female BEOC graduates. By end of 1984,
1,858 such libraries were operating with 46,450 members. Due to
demand from members and with technical assistance from RDP, new
activities were introduced in the libraries such as distribution of
seeds to members for vegetable home gardening, tailoering courses
and training in poultry farming. Members bore a third of the
training cost for these activities. The "Pathagar” programme will

also be made open to NFPE/BEOC male graduates to use its services
from 1995.

A plan for starting a larger scale Union based library system is
underway for 19385. About 10 libraries will be started in 1995 with
1,000 books in each 1library. The capacity would be enhanced
periodically with local contribution and assistance from BRAC. This
is an effort to begin an educational process involving the entire
community beyond the BRAC graduates.

: Many NGOs in Bangladesh are trying to
help eradicate illiteracy by providing non—-formal educaticnal
support to poor children in the villages. BRAC's Education Support
Programme (ESP) facilitates interested NGOs with training,
counselling, financial and naterial support 1in their NFE
endeavours. In less than three years, ESP has extended its support
toe 137 NGOs to cperate 1,150 schools.,

NFPE in Africa: Bangladesh is not alone in its battle against
illiteracy. Non-formal primary education is seen as a good
opportunity to provide basic education to those who are most at
risk to slip through the illiteracy crack. The BRAC school model
has provided unserved children access to schooling and has proven
to be ralatively easy to replicate.

Iin October 1994, UNICEF under 1its Eastern and Southern Africa
Regional Office (ESARO) in Nairobi invited BRAC to facilitate the
education of children especially girls in east and southern Africa.
The process involves networking with UNICEF, Ministries of
Education and non-government organizations working prominently in
the field and facilitating a strategy for planning and implementing
non-formal basic education in the region. A senior BRAC staff has
been stationed in Nairobi for this purpose.

Scholarship Programme: Course completion in itself is no guarantee

for graduates continuing 1in government schools. The cost of
education in formal schools and often the distance of schools from

A163



the child's home are major deterrents to schooling. BRAC graduates,
coming as they do from "high drop-out risk” backgrounds are more
likely to discontinue in formal schools for these reasons. BRAC has
created a scholarship fund in the memory of one of BRAC's
benefactors, Ms. Catherine Lovell. The Catherine Lovell Memorial
Fund scholarship will assist selected female graduates from BRAC
schools to continue their education in government High schools from
class VI to X.

3. LESSONS LEARNED

Important feedback and lessons have been learned during the past
rnine years. These are as follows:

* Continuous refresher training to teachers and regular inspection
of schools are key factors for success of the schools.

* Parents are willing to send their children, especially girls, to
school, and they are willing to get involved in school affairs.
BO% of parents regularly attend parent-teacher meetings.

* High attendance of children can be maintained if the child can
be kept interested in the learning that takes place inside the

class room. MIS reports show that the average attendance rate
is 95%.

* Eligible female teachers are available. ( During 1994, 98% of the
teachers recruited were female).

* More reading materials like story books encourage and reinforce
learning. From Research findings it became clear that BEOC
graduates who had completed 2 years of school stood at risk of
forgetting how to read and write unless their new literacy skills
could be supported. Hence BRAC decided to open rural libraries
for female BEOC graduates as well as extend school calendar year
by 12 months.

¢ Experiments with class IV and V curriculum for BEOC schools show
that 80% of the teachers are able to teach the syllabi developed
for BEOC third year. New methods to develop the remaining 20% are
being contemplated.

* An important lesson learnt during the past two years has been
that the extension of another calendar year to on-going schools
affects the attendance and completion rates negatively mainly
because parents are not prepared for such an extension at the
beginning of the course. Relatively higher dropouts were evident
in the 2 year BEOC schools to which an extra year was added from
1993. Most parents were ready to marry their daughters by the end
of school after two years. This trial has not yet been done in
NFPE schools. However, based on this experience, BRAC's decision
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is to extend NFPE schools to four years only in new schools and

to prepare parents for a four year school term right at the
beginning of school.

* During 1994, it became obvious that most parents regarded the
inclusion of religious education in the schools as essential.
Moreover, religious education is provided in government primary
schools, and BRAC students when they enter such schools find
themselves at a disadvantage compared to other students. NFPE
decided to add religious education in schools in the third year
to selected schools in 19%4. In 1995, all children will receive

a text book on religious education corresponding to the student's
religious faith.

4. NFPE IN RDP IV : THE PURPOSE

NFPE's purpose 1is " to support government Universal primary
education efforts by providing three years of basic education to
poor, left out and dropped out children of ages eight to ten and
eleven to sixteen”.

5. OUTPUTS AND PROCESSES IN RDP 1V

Processes

The broader goal of the NFPE programme 1is to develop an
organizational base from which the pocor can be involved in a
sustainable process of poverty alleviation and empowerment.

The programme’s primary purpose aims to strengthen the government's
Universal Primary Education programme and enables the largely left
out and dropped out children from poor families, to acquire basic
education through a three year non-formal primary education
curricula. The programme alsc attempts to close the gender
disparity in primary education and therefore looks particularly to
the enroliment and retention of girls.

Hence the programme aims to:

¢« Support and strengthen government's Universal Primary Education
efforts;

* Reduce mass illiteracy and contribute to the basic education of
a significant proportion of the country's children especially
those from the poorest families;

* Ensure enhanced participation of women;

* Mobilize local communities to support education, particularly of
girls;

* Develop a well developed cadre of para-professional teachers
(predominantly women):
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The NFPE programme goes hand in hand with the Rural Development
Programme's overall philosophy. NFPE believes that better educated
children become better educated parents. Among the poorest, this
has important ramifications in employment opportunities,
productivity, literacy, health, child survival, equity and in the
role of women. Better educated parents seek better education for
their children. New attitudes and greater demand go hand in hand
with increased government investment in improved access to the
formal system, better curricula and learning materials, more
instructional time and an enhancement of the learning capacity of
children. In its broadest application, this programme looks to
empowering the landless poor to climb ocut of their poverty trap and
make informed choices about their own lives.

The BRAC Schools
Two types of schools are run under the BRAC programme:

¢ The Non-formal Primary Education Programme (NFPE): This is a
three year programme for children aged 8-10, who have never
enrolled in any school, or have discontinued while stil1l in the
early levels of primary schocling, This mode]l administers a three
vear curriculum and broadly covers the basic elements of formal
school curriculum for classes I II and II1. A pilot design of
this model was completed and was first tested in 1985.

* Basic Education for Clder Children (BEOC): Within two years of
operation, it became evident that NFPE schools perhaps did
provide the answer for the urserved under tens. But could it also
provide a second chance to education for a threateningly large
population of "children”™, who are not only unserved but even more
precariously positioned between the Child-Adult divide? These
were the adolescents aged between 11 and 14. The BEOC model
(previously known as PEOC) used the three year NFPE curriculum
in two as older children proved they could progress more quickly
through the syllabus than the NFPE group. However, from 1993, al)
BEOC schools run for three calendar years spanning five academic
terms i.e, class I through V. Additions to the NFPE curriculum
appropriate for the new BEOC course include materials for class
IV and V.

Students receive books and learning materials free of charge and
pay no tuition fee.

The Class: The programme emphasizes the enrollment of girls. From
1995, the target to enroll 70% girls has been revised. Recent
village surveys have shown a generally higher female enrolment in
formal schools compared to past years. BRAC has therefore revised
its own female in-take target to 60% for a more equitable enrolment
of both genders.
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The schools have a reasonable class size of 33 students to one
teacher, so the teacher-student relationship tends to be very
close,. Since the schools are located close to the homes of the
teachers and the children, teachers are able to devote a
considerable amount of attention to their students. The
relationships forged in the class room spills beyond its walls in

the form of social interactions which bring children and adults
closer together.

The Teacher : Eligibility to become a BRAC teacher depends on a few
important requirements. Preference is given to women. The teacher
must be a local resident of the village with at least nine years of
schooling. Marital status of the teacher is also an important
criteria for selection. Teachers must be married as unmarried women
often leave their homes to live with her husbands' family usually

in another village. As a rule at least 80% of the BRAC teachers are
women .

The Curriculum : The schools follow a simple curriculum designed to
help rural children achieve basic literacy, numeracy and social
awareness. The curriculum encompasses Bangla, Math, Social
Studies, English and Religious Education (RE). RE was introduced in
1994 and existing government text books are provided to students
according to the religion they practice. In addition to this, BEOC
curriculum also includes Health and Science during the fourth and
fifth phases of the school. English is introduced in the second
year of school. " Gono Kendro” a children's magazine, published by
BRAC, is distributed to all schools.

Since a majority of the BRAC school graduates continue education in
the government schools, the curriculum is designed to cover the
essential contents of formal primary education. The entire school
curriculum has been developed by the programme except English which
still uses formal primary school material.

Students engage in a range cof "fun-to-do" activities such as
physical exercise, singing, dancing, drawing, crafts, games, as
well as story telling and book reading. These are integrated within
the curriculum to sustain pupil interest and commensurately, a
higher attendance. Child-to-child teaching and learning elements
are woven in carefully into the curriculum and is particularly
evident in the learning of social studies and language.

The curriculum has been designed for two and a half hours for the
first year and three hours in the second and third years. On an
average the time-on-task in a typical BRAC school is 875 hours in
Year 1 and 810 hours in the following two years making a total of
3105 hours of contact time between teacher and student in 3
calendar years. NFPE will initiate a pilot 4 year curriculum in 25%
of the newly opened schools between 1996 and 1998. The purpose is
to curtail the huge dropout rate when BRAC students transfer to
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government schools. An extra year at a BRAC school would male the
skills acquired more sustainable and possibly encourage students to
join secondary schools. NFPE will initiate a pilot 4 Vyear
curriculum in 25% of the newly opened schools between 1996 and
1988. The purpose is to curtail the huge dropout rate where BRAC
students transfer to government schools. An extra year at a BRAC
school would make the skills acquired mere sustainable and possibly
encourage students to join secondary schools. With regard to this
worrying problem of dropouts BRAC has created in fund to provide
scholarships to selected BRAC graduates in secondary school to
method their '"staying capacity’'. (According to an IIEP Survey in
1881, the average instructional hour in formal primary schools in
Bangladesh is only 444 per year or 1332 hours in three years).

Teachers and field staff play an important role in revisions made
in the curriculum. Pedagogical or textual changes are made
primarily on the basis of feedback from teachers and school
supervisors. The indication that a change is needed 1is often
reflected in student performance. Frequent discussions and
contributions from the ground level helps to make new materials
more "need-specific” and appropriate. Particular attention is alse
paid to 1inking BRAC curriculum to formal school curriculum due to
the high transference rate of BRAC graduates to formal schools.

Teacher and Staff Training : Teacher Training: After selection,
teachers undergo 12 days of practical training on student centered
learning at the TARCs. The training is participatory and the
training methodology has been developed through a process of trial
and error, It aims to promcte teachers' understanding of the
non-formal primary education process and to prepare them as class
room facilitators. Immediately before the opening of a school and
right after the 12 day initial training, the teacher receives a 3
day orientation to prepare her further for her first month in
school.

Most important for the teachers are the monthly refresher courses.
For the entire 3 year academic cycle of the scheool, each teacher
receives 42 days of training of which the monthly 1 day refreshers
are crucial. Also included are two 2 day training, held during the
first three months of school, a 4 day course held at the end of the
first year and a 3 day course held at the end of the second year.
A1l the monthly courses are ccnducted by POs at the field offices.
Discussions centre around pedagogy and use of the materials. They
also focus on classroom experiences and problems. The more

experienced teachers generally steer the discussions and help the
rest in problem solving.

From early 1994, a special 12-day training on Maths and English is
conducted for BEOC school teachers after the third academic term of
the school 1is completed i.e after 24 months of school. This
refresher concentrates on orienting the teachers with Math and

A168



English language for the fourth and fifth academic terms. This
training is also TARC based.

Staff Training: Programme Assistants receive a total of 40 days of
training which includes a 19-day pre-service training, a 12-day in-
service training, and a 6-day training-of-trainers.

Procgramme Organizers receive a 3-day pre-service training after
recruitment, a 12-day Teacher's Basic Training, a 12-day Operations
Management Course and a 12 day training-of-trainers.

Area Education Managers and Team 1in Charge attend a 12-day
Development Management Course. All Area Managers, Team in Charge
and senior POs also attend a 6 day Gender and Awareness Analysis
course. All these training are held at the TARCs.

Tables 2 and 3 provide a summary pictures of total achievements of
NFPE since its inception in 1985. A total of 35,208 schools were
opened out of which 7,308 were completed during the period. Over
210,000 children graduated from NFPE schools during the period.

n r : As a rule, teachers assess the
progress of each child in the class on a continuous basis. More
casual assessments are done on & day to day basis, at the end of
each lesson. These are conducted through question and answers or by
children asked to perform individual activities or write on the
board or slates, where ever appropriate. More systematically, the
progress of an individual student is measured through continucus
assessment by the teacher through weekly and monthly evaluation of
each subject taught. She makes a note of each child's grade in a
register specially provided for this purpose. The grades are not
disclosed to the children and affirmative remedial actions are
taken on a one-to-one basis either by providing additional guidance
to the child or pairing the child with a peer as children often
learn more easily from each other. The teacher checks assignments
and ensures that errors are corrected. There are no end-of-year
exams because children generally fear them and tend to prepare only
for the year end exams rather than concentrating on day to day
learning in the class room.

BRAC has a Monitoring Unit which monitor more than 10% of all
schools annually. The Monitoring are gives specific assignments
each month and they look at indicators such as student-teacher
attendance, dropouts, and even qualitative aspects as like teacher-
student-guardian relationships.

However, BRAC has recently embarked on a project to develop
standardized achievements tests for children in class III1. The
Research and Ewvaluation Division (RED) of BRAC has been
collaborating with the Bangladesh Foundation for Educational
Development (BAFED) in the development of the test. Moreover, the
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instruments developed &as part of the Assessment of Basic
Competencies (ABC) of children project (Chowdhury et al., 1994) 1is
being used to measure the knowledge of NFPE children in the areas
of reading, writing, numeracy and life skills on a periodic basic.

The following will be the outputs under RDP 1V,

OUTPUTS UNDER RDP 1V

5.1 Effectively operate non formal primary schools between 1996 to
2000 according to the following schedule.

Table 4: Number of Schools operating during 1996-2000

School Year 1996 1997 1998 1999 2000
First 2996 6068 3034 0 o}
Second 4545 2996 3034 3034 0
Third 6459 4936 3134 3034 3034
Total 14000 14000 9202 6068 0
Year End

Every three years a certain number of schools complete their
cycle. Depending on the need in a given village, these schools
either reopen in the same village or reopen elsewhere. The 3-year
cycle for an NFPE school means that when a school has run its
course, it is expected to close and a similar school would be
opened, thereby extending the coverage on a progressive basis.
These are referred to as "reopenings". This proposal seeks to
"reopen” and "continue"” schools with support from RDP 1IV. No new
schools will open during this funding period.

During RDP 1V, a total of 14,000 schools will be operating at the
end of 1396 amongst which 1,810 schools will be graduating and as
many schools will reopen.

At the end of 1987 the number of schools would be held at 14,000
but during this year 6,068 schools would be graduating and as many
schools would be reopened.

At the end of 1998, a total of 9,202 schools would be operating.
The number of schools begin to decline from this year as no schools
recopen for graduating schools. In this year 4,798 schools would be
graduating.

A total of 6,068 schools will be operating at the end of 1999 with
3,134 schools graduating during the course of that year.
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In the year 2000, although 6,068 schools would be operating during
the course of the year, all of the 6,088 schools would be
graduating by December of 2000.

Under RODP 1V the number of NFPE schools will be held at 14,000
until 1997. After this year there will be no more reopenings
utilizing funds from RDP. This means that at the end of RDP IV the
programme would be funded totally by NFPE. In essence, what this
means is that schools graduating under ROP IV may reopen under
NFPE's second expansion phase which would be running simultaneously
with RDP 1V.

5.2 94 ¥ of the children enrolled will graduate out of 21,878
graduating schools.

Table 5: Number of schools completing the 3-year cycle by year

1996 1997 | 1998 | 1939 | 2000
1810 6068 | 4798 | 3134 | 6068

Every learner in the proposed =chools will be from the poorest
landless families in the area selected. The present programme
pelicy is to enroll at least 70% girls. But in areas where a second
or a third cycle of school has already been completed, it may not
be possible to maintain this gender ratio.

Table 6: Student scenario during 1336-2000

Year Intake Graduate Total

1996 59730 561486 462000

1997 200244 188229 462000

1998 o 148834 303666

1898 8] 87217 200244

2000 Q 188229 0]
Nota: At Teast 54% of the students in school would graduate,

assuming a 6% dropout rate.

5.3. A well developed and supervised cadre of female para-
professional teachers. The number of teachers required each year
would correspond with the number of schools operating that year as
there will be one teacher per school.

5.4. A mobilized local community supporting education of girls.
School management committees and parents meetings with the teachers
would eansure and sustain community support to educate girls.

5.5. Continuing national level dialogue on primary education. The

past few years have seen an onrush of fragmented activities in
primary and basic education, both in formal as well as in non=-
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In the year 2000, although 6,068 schools would be operating during
the course of the year, all of the 6,088 schools would be
graduating by December of 2000.

Under RDP 1V the number of NFPE schools will be held at 14,000
until 1997. After this year there will be no more reopenings
utilizing funds from RDP. This means that at the end of ADP IV the
programme would be funded totally by NFPE. In essence, what this
means is that schools graduating under ROP IV may reopen under
NFPE's second expansion phase which would be running simultaneously
with RDP 1V.

5.2 94 % of the children enrolled will graduate out of 21,878
graduating schools.

Table 5: Number of schools completing the 3-year cycle by year

1996 1997 | 1998 | 1939 | 2000
1810 6068 | 4798 | 3134 | 6068

Every learner in the proposed =chools will be from the poorest
landless families in the area selected. The present programme
policy is to enroll at least 70% girls. But in areas where a second
or a third cycle of schocl has already been completed, it may not
be possible to maintain this gender ratijo.

Table 6: Student scenario during 1996-2000

Year Intake Graduate Total

1596 59730 56146 462000

1997 200244 188229 462000

1998 0] 148834 303666

1898 0 87217 200244

2000 Q 188229 0]
Note: At Teast 94% of the students in school would graduate,

assuming a 6% dropout rate.

5.3. A well developed and supervised cadre of female para-
professional teachers. The number of teachers required each year
would correspond with the number of schools operating that year as
there will be one teacher per school.

5.4. A mobilized local community supporting education of girls.
School management committees and parents meetings with the teachers
would ensure and sustain community support to educate girls.

5.5. Continuing national level dialogue on primary education. The

past few years have seen an onrush of fragmented activities in
primary and basic education, both in formal as well as in non=-
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formal sectors. These initiatives have largely been inspired by
world support to Education for All as well as by the national
thrust towards Universal and Compulsory Primary Education in
Bangladesh in the early years of the nineties. BRAC's expanded role
in nen-formal primary education has been one that may have grown
the fastest vertically, but is by no means the only effort that has
taken off so sharply. Government support to NFE programmes run by
NGOs has been demonstrated through the multi-million dollar General
Education Project 1in 1992-93 and more recently through its
Integrated Nen-formal Education Programme (INFEP)., Prominent non-
government actors like the GSS, Proshika, UCEP, the Ahsania Mission
and RDRS have also increased the scale of their activities. Al1l
these initiatives have generated a need - that there must be more
coordination, cooperation and dialogue amongst these different
implementing agencies; to learn, share and to avoid unnecessary
experimentation. Coordinating bodies 1ike CAMPE and ADAB have been
working to bridge policy and information gaps between the major
actors in primary education. Their role has also been that of
enhancing greater cooperation between partners.

BRAC recognizes the importance and the potential of such liaisons
and networking. Over the next few years, one primary motivation for
BRAC will be to facilitate coordination amongst educational
partners, both governmental and non-governmental to:

a) respond more effectively to the educational needs of the
unserved and under-served child population;

b) to positively reinforce existing mechanisms in
educational delivery of both NGO and the public sector:
and

c) to forge alliances with 1local NGOs and government

agencies for better and more frequent dialogue on
educational issuas, bottle-necks and solutions.

6. ACTIVITIES IN RDP 1V

6.1 The activities that would be undertaken in order to achieve
these outputs are:

Activity for Output 1

* Jdentify village : Villages will be selected on the basis of
demand and on the availability of teachers and students. A
cluster of villages rather than an isolated one would also be an
important criteria for selection. If there is sufficient demand
for a school, an office would be set up and students and teachers
are selected. Lists are cross-checked with government primary
schools in the area to prevent duplication of enrolIment. (By so
doing, BRAC schools complement rather than compete with the
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government system). Villages where schools would be opened will
be determined by factors such as the availability of facilities
and teachers, and support of the community. Area selection,
however, will also be made on the basis of projected RODP
expansion over the next five years,

* Provide staff: 3 Regional Manzgers: 30 Area Managers; 175 Team-
in-Charge; 311 Programme Organisers; 622 Programme Assistants;
30 Accountants; 175 office Assistants and 175 service staff would
be required to operate schools under RDP IV.

* Survey Village: Once identified as a pctential area for a school
programme, a door-to-door survey of child population in the
village would be conducted.

* Meeting with community members: A process of familiarization with
the community members will begin and peocple's need and demand for
education of their children will be noted. Parents and local
residents play a vital role in the formation of a village school.
Volunteers from the locality usually help to identify school
site and construct/repair the school-room. Interested community
members assist in the selection of students and identification
of petential teachers. Jointly with the school supervisor and the
teacher, parents decide on a convenient time for school to be
held every day. Access of children to toilet and water facilities
is also readily provided by the house-owner.

An essential feature of BRAC schools is the involvement of the
community through regular parent-teacher meetings and through the
cooperation of the school management committea. Timings are
decided by agreement bstween parents and the teacher, making
allowance for seasonal work and other family needs.

* Select teachers: Local men and women with at least 9 yesars of
schooling would be selected as teachers. B0O% would be women.

* Organize and rent school house: The BRAC school is a bamboo or
mud-walled, one-room village structure with thatch or tin roof.

They have a minimum floor space of 336 square feet. The house is
rented at Tk. 200 per month.

* Organize and rent school house as per requirement: When survey
repaorts show that schools can be organised and that all
conditions are favourable, then an office is rented which would
be responsible for at least 80 schools with a 10 km. radius.

; {vitd f Output 2
* Select students: 33 children would be enrolled in each school

with 70% girls. In places where NFPE schools have been operating
for scmetime, meeting the requirement of having 70% girls has
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been difficult. As all the schools in RDP areas will be "re-
opening’'s”, BRAC may have to compromise on this number and go for
60% .

Activities of Output 3

* Send teachers for training: Once selected teachers are sent for
12 days training at TARCs.

* Procurement of school supplies would be done by the central
office as well as the Regional Managers' office. These offices
would follow BRAC's standard procurement procedures.

* Provide refresher training to teachers: New as well as existing

teachers will receive the required number of refresher training
courses at the field office.

Activities of Output 4

* School supervisors will maintain personal contact with parents
and the community.

* School supervisors will supervise each school at least twice
weekly according to his/her plan of action prepared in advance.

Activities of Output 5

* BRAC NFPE staff will participate in and facilitate meetings. The
process of coordination and collaboraticon with other actors in
primary education would be continuous, to share experience with

government education departments and non-government
organizations.

Activities of Output 6

* Research studies will be undertaken and improved training
materials will be produced as necessary.

6.2 Other activities during RDP 1V

A recent UNICEF document reports that over one fifth of the
country’s population lives in urban areas and this population is
growing by 5%, twice the national growth rate. In spite of
Government and NGO efforts in primary education, over 2 million
children who live in urban fringes, squatter settlements, slums and
streets in squalor and misery have no access to education. Only 18%
of slum children appear to be enrolled in 1991. Recently, NGOs have
taken up education programmes for urban un-served children, but
they serve only a very small proportion of the disadvantaged.
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BRAC 's urban non-formal primary education programme began in 1932
with 10 schools in the Khilgaon slums of Dhaka city. In 1994 other
urban centres of Chittagong, Khulna and Rajshahi were also
included. By December 1994, BRAC was running 349 urban schools,
with 198 in Dhaka city alone.

Following RDP's plan to enter the urban scenario during the funding
period of RDP 1V, schools for children, particularly of group
members may be established in the slums under RDP 1V.

The other activities mentioned under ‘'processes' above such as
improvements in quality of education through new curriculum, use of
interactive ratio, continuing education, scholarship programme,
etc, will be continued during the period of RDP IV. Although these
are not budgeted under RDP IV, but the benefits of such activities
will be equally accessible to all the schools run under the

programme .
8. BUDGET

The total NFPE sector budget urder RDP IV is Tk. 1,075,058,427
including inflation adjustment. Figure - shows the different
components of the budget.

Budget Summary

Table 7: NFPE budget summary

Item l Total Cost %
Teacher Cost Tk. 386,027,758 40.1
Student Supplies Tk. 382,224,125 39.7
Field Operations Tk. 107,715,617 1143
HO Management Tk. 87,596,750 9.1
Total cost (+ inflation) Tk. 1,075,058,750 100.0

7. MANAGEMENT

Overall responsibility for the programme rests with the Executive
Director of BRAC. The office of the Director of NFPE carries out
the supervision of the programme. The programme has five support
units: Training, Monjtoring, Field Operations, Material Development
and Logistics.

The Director of NFPE is responsible for developing programme
policies, concepts, experiments and ensures implementation of every
component of the programme at the field level. S/he manages the
programme and coordinates with other BRAC programmes, donors and
review teams.
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Figure: Pie chart showing the dilfferent
components of NFPE budget under RDP IV.
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The Training and Staff Development Unit is the 'quality control’
and training unit of the programme. This unit is closely linked
with BRAC’s training centres (TARCs). TARC trainers are regularly
up-dated with revisions in training module and content sirce most
traininge are conducted at TARCs. An Education Specialist plans
all teacher training, develcps training materials and the training
calendar. S/he also advises the programme on matters related to
pedagogy and teacher/ staff development.

The Field Operations unit comes under the jurisdiction of the
Regional Manager (RM), each of whom is in charge of 5000 schools.
S/he is stationed either at the Head Office or in the field.

The Area Managers (AM) are stationed in the field and have had
several years of experience in BRAC, Their job is to plan the
operation of all schools within their area, to oversee and develop
the 'Team in Charge', to evaluate staff performance in their
region, and to manage logistics. An Area Manager has 500-700
schools i.e. 5/7 team offices under his/her jurisdiction, and
reports to the RM.

The Teams in Charge come from the ranks of BRAC field workers, with
at least two years of experierce in the school programme. S/he is
responsible for at least B0 schools which are supervised by the
team staff. The Team in Charce reports to the AM.

Each team comprises of 2/3 Programme Organizers (PO) and 3/4
Programme Assistants (PA). The PO/PAs are the first line
supervisors of the teachers and the schools. A PO looks after 15
schools on average. They visit all the schools in their area as
often as possible. They report to the Team in Charge.
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Programme Assistants supervise 12-15 schools each and report to
their respective Team in Charge. They are local recruits with a
maximum of 12 years of formal education. Some are also former NFPE
teachers.

eme for i S : NFPE is strengthening its MIS in
order to cope with rapid expansion in the future. A team of three
staff is working on this, under the supervision of the Education
Specialist. The MIS unit brings out a monthly report, giving
complete status of the programme including up-to-date staff
positions. The unit is expected to be computerized in 1995.

9. SUSTAINABILITY AFTER RDP 1V

In purely financial terms, any NFPE programme, whether large or
small, targeted at poor and disadvantaged population, is difficult
to sustain. The responsibility for financing and managing primary
education rests normally and correctly with governments. NFPE
programme’s financial sustainability will depend almost exclusively
on external support. The short and medium-term costs of
maintaining, or 'sustaining' the programme are relatively simple to
calculate, and the consequence of changes in funding levels will be

directly reflected in the number of NFPE schools and their 1ife-
expectancy.

The NFPE programme is an investment in the Ilonger-run. BRAC
believes that the longer-term value of the NFPE will become evident
to all concerned by the tima dacisions on future programming
directions are required in 1997. At that time, a strong case may be
made for government subventions in support of NFPE teacher
salaries, in much the same way as government currently supports the
salaries of teachers in non-governmental primary schools, A small
user-fee for materials children receive from BRAC, stationary in
particular, may be another possible subvention, which may feed into
the overall cost of the programme. This recovery, although
fractional, would contribute significantly to a reduction in donor
funding. An estimated user-fee per child per year would probably

not exceed US$2 which in practical terms would be about 10% of the
annual cost per child.

The bridging analogy 1is appropriate. An observer of the BRAC
programme has suggested that non-formal primary education is like
a Bajley Bridge, an emergency and hopefully temporary effort to
span a terrible chasm, until the main reconstruction effort has
been completed.
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LOGICAL FRAMEWORK ANALYSIS

NON-FORMAL PRIMARY EDUCATION PROGRAMME (NFPE) — RDP IV
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ANNEX 4G

ESSENTIAL HEALTH CARE
1. BACKGROUND

BRAC's RDP-PHC is a follow on from the multi component Primary
Health Care Programme piloted in six thanas from 1986 through 1890
with Shebikas (village health volunteer) as the nucleus. In 1991,
the PHC activities were functionally transferred to RDP in 27
areas. By 1994, this involvement expanded to cover 170 areas or
1,020,000 target group households.

Five important elements of health care (viz; Family Planning, Water
and Sanitation, Immunisation, Health and Nutrition Education and
Basic Curative Services) were incorporated into the RDP-PHC package
for the following reasons. (i) These elements emerged as required
public health interventions to deal with diarrhoea, dysentery,
tetanus, measles, tuberculosis, malnutrition and other 1illness
which are responsible for a significant level of morbidity and
mortality among the rural poor; (ii) They are simple and cost-
effective interventions; and (i:1) these were found to be easy to
manage through the RDP’'s organisational frame. Despite this some
have observed that the above selective elements of RDP-PHC are not
consistent with the World Health Organisation’s concept aof PHC as
declared in Alma Ata in 1978. The RDP-PHC was therefore renamed
Essential Health Care or EHC in January 1995,

In RDP-I11 PHC/EHC was a small component with less than 2% of the
total budget. Further expansion of the activities is planned in
Phase IV with some new elements included and 4% of the total RDP
budget is now requested.

In an attempt to make the programme economically viable, the
programme participants have also developed the habit of buying
services through the Shebika i.e. paying her consultancy charges
and drug, contraceptive, and vegetable seeds costs, and commission
from the sale of tubewell and slab latrine sets. The drugs and
contraceptives are sold at a mark-up, which gives her some profit.
On average, a Shebika spends one and a half hours daily for health
activities and earns about Tk.100 each menth. Through this activity
also she gets the oppurtunity to be involved in other income
generating activities of RDP and earns an additional amount (Nazru)
et al, 1994). It is note wortay that a Shebika performs these
activities alongside her daily household activities
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2. ACHIEVEMENTS AND CHANGES DURING RDP-111

Achievements:

During the RDP-111 the following achievements have
been reported by the EHC programme (Table 1).

Table 1: Achievements of RDP-EHC in 1993 and 1994 against target

Achievesant
Subject T
1883 1954
Targat Achievesant (X) Targat Achievessnt (X)
Slab-Ring Latrina 25,130 a2 51,000 81
Inatallation
Hand Tubewell 27,120 a4 17,000 94
Installed
Children {under 1 1T, 723 8z 20,400 93
yoar) Fully
Immuni zed
TT to Pregnant Women §,748 a3 16,320 81
Family Planning 73,858 84 36,T20 85
Acceptors (modern
mathods )
Vit-A Capsule 217,523 83 212,558 1]
Dintributed
{childran 8-72
montha of age)
Ho. of 83 trained 3,840 a8 2,500 87
and fielded
Vegotable seods &0, 000 100 60,000 100

gistributed (packet)

Changes : Some changes
improving the programme efficiency. These were:

were made

in EHC during RDP-I11

for

i) Shebikas now distribute three brands of oral pills (Maya,
Norquest and Ovacon).

40 Procurement of hand tubewell and vegetable seeds by RDP

Fi1)

from the local market was introduced.

In each Area Office a Slab-Ring Production Centre for
latrine construction was established in collaboration
with the government. The latter alsc trained 2-3 VO
members in each Area Office to run the production
centre. The products are sold through Shebikas and PAs.
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iv) A cost-recovery mechanism was introduced towards
financial sustainability (Karim et al, 1994), As
explained before, the drugs, contraceptives, vegetable
seeds and other services are sold through the Shebika at
a nominal mark up.

3. LESSONS LEARNED

The RDP-EHC had demonstrated marked achievements in many respects
such as integration of health activities with socioeconomic
development, improvement in service utilisation, facilitation to
government services, social mobilisation, basic curative services,
cost-recovery and expansion. The approach has been found to be
cost-effective, with potential for replication and sustainability
(Karim et al, 1994). Further strengthening is needed in strategies
and coordination between EHC and other sectoral activities at the
village, area and regional levels.

4. HEALTH IN RDP-IV : THE PURPOSE

The purpose of the EHC is to improve and sustain the availability
of preventive and basic curative health care services by creating,

promoting and strengthening of the essential health care system in
RODP areas.

5. OUTPUTS AND PROCESSES OF EHC IN RDP-IV.
5.1 Outputs

The current interventions including some new elements together will
form the Essential Health Care package of RDP-IV. It is expected
that much of these activities will reach 300 areas by the year
2000. This will mean that the RDP participants in the villages

will enjoy the integrated benefits of economic, education and
health interventions.

Summary outputs:

s Training curriculum and Information, Education and
Communication (IEC) materials revised/developed.

ii. At the village Jlevel, Shasthc Shebika services created,
strengthened and supported, and expanded to 130 new RDP Areas.

iii. Improved family planning services delivery and increased

practice, and a protocol on the gquality of care developed and
tested

iv. Increased access to and use of tubewell water and slab-ring
latrine.

A183



V. Increased access to and utilisation of vaccines for 6 vaccine
- preventable diseases by children and women.

vi. Increased Vitamin-A cépsule wutilisation and vegetable
consumption.

vii. MIS strengthened, and 1:‘nks with BRAC's Health and
Population Programme institutionalised.

5.2 Processes: The village based trained volunteer health worker,
the Shastho Shebika, will be the pivotal point of this health
programme. The Village Organisation (VO) will be the focus of the
service delivery system. From the VOs, one woman will be selected
by the community to function as the Shastho Shebika (Shebika). The
Shebikas will be women residing in the village, with little or no
education, and are committed to work for health. Each Shebika will
be responsible for four VOs, or approximately 160 target group
households., She will provide the following services in her
catchment area:

5.2.1 Family Planning: The Shastho Shebika will motivate and
encourage couples to use modern methods of contraception. The
clients seeking injectable, IUD or other clinical contraceptives

will be referred to the Fanily Welfare Visitor (FwV) of the
govarnmeant .

A protocol on the mechanisms of ensuring and monitoring quality of
care issues will be developed and tested with the assistance of
BRAC's Health and Population Programme. Efforts will be made to
target aducational and counselling programmes on family planning to
the male section of the community including the religious leaders.

Water and Sanitation : In every Area Office Slab-Ring Production
Centre will be established with the assistance of the government.
Taka 14,000 will be provided as a revolving fund to each area for
the Slab-Ring Production Centre. The Shebika will promote the sale
of the slab-ring to the villagers and receive Tk. 10 for every
slab-ring set sold.

The BRAC Programme Assistant (Health) or PA and the Shebika will
motivate VO members to use safe water for drinking and washing
purposas. EHC will continue to provide TK., 10,000 as revolving fund
for the purpose of procuring tubewell sets from the local markets.
These in turn will be sold tc the villagers through the Shebika,
who will be allowed to retain Tk, 50 for each tubewel)l sold, as a
compensation for her time. The seed money for the revolving fund
for this component will be available from the budget of the
Environment Development Programme of RDP-1V.
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Immunisation : RDP-EHC wil)l continue to assist the national EPI
programme to ensure Universal Child Immunisation (UCI) to all
pregnant women and children in RDP areas.

Health and Nutrition Education : The Shebika will meet with the VO
members to discuss issues on hea'th, nutrition and family planning.
Seeds will be sold to VO members for growing vegetables. Topics
discussed in such meetings in ROP-II1 included: local and natural
sources of wvitamin 'A' rich food; appropriate nutrition during
pregnancy and lactation; protection against the six Killer diseases
through immunisation, delayed pregnancy; contraception and child
spacing; ante and post natal care: use of slab-ring latrines,
personal hygiene and use of tubewell water for drinking and
cleaning purposes. The following new elements will be included in
RDP-IV: common sign/symptoms of reproductive tract infection; acute
respiratory tract infection (pneumonia); consequences and
prevention of goitre and the use and sale of iodised salt through
grocery shops run by the RDP female VO members; prevention of
anaemia; 1importance of post-partum contraception and supply of
contraceptives; promotion of condoms; side-effects associated with
family planning methods use; and follow up and counselling to the
method dropouts.

Basic Curative Care : Shebikas will be trained to be depot holders
of the essential drugs recommended by the WHO and Government of
Bangladesh (GOB) in new RDP areas (sese Table 2 for a list of the
drugs sold by the Shebikas). Those requiring further care will be
raferred by the Shebikas to health care facilities and hospitals at
the thana or district level.

Table 2: List® of drugs sold by Shebikas

[ . ORS

. Metronidazole (Tablet and Suspension)
Paracetamo]l (Tablet and Suspension)
Mebendazole (Tablet and Suspension)
Histacin (Tablet and Syrup)

Antacyd (Tablet and Syrup)

Iron and Folic Acid (Tablet and Suspension)
Benzyl Benzoic Acid (Lotion)

& .

0~ b Wiy -
-

* In addition, the Shebikas also sel] oral contraceptives and
condoms.
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6. ACTIVITIES DURING RDP-1V
6.1 Recruitment of Staff

The overal)l staffing will remain the same, but there will be some
adjustments at the village and union level to accommodate the above
changes and ensure a deepened programme. A total of 5,200 Shebikas,
260 PAs and 66 POs will be recruited. Ten Regional Office POs or
APOs (Health) will be drawn from the existing RDP-EHC programme.

6.2 Staff Development and Treaining

A1l old Shebikas, PAs, POs and RPOs will be given a 2-day
orientation on RDP-EHC phase-IV while it will be one day for the
ROP Area Managers (AMs) and Regional Managers (RMs). The existing
training modulies and guidelines will be reviewed and revised to
incorporate the new activities and ensure quality of care. The HPP
will be responsible for curriculum develoment and training of
trainers and monitoring of the training activities.

The PAs and Shebikas will receive a 20-days basic training. A group
of Shebika trainers will be daveloped from among the capable and
well-performing PAs. They will receive a 6-day training of trainers
(TOT) training in 1987 and 1998. The Shebikas will receive a one
day refresher training every month upto 2 years and later on bi-
moenthly, while the POs and the PAs will get a day's refresher
training every year.

To strengthen the professional capability of the EHC managerial
staff, further training for the Programme Manager and other key
staff will be arranged in appropriate institutes at home and
abroad.

6.3 Support of Health and Population Programme to RDP-EHC

BRAC's HPP through its Women's Health and Development Programme is
currently operational in 20 RDP areas. The HPP 1{s conducts
technically intensive e<perimentation and innovative approaches to
health interventions. The RDOP-EHC will replicate HPP's experiences.

6.4 Communication

With active assistance of the HPP and RED the Information,
Education, Communication (1EC) materials will be
developed/strengthened for the EHC. The pertinent materials
developed by the HPP, government and other agencies will also be
utilised through the EHC, if found appropriate.
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6.5 Intra and Inter-Agency Coordination and Cooperation

Effective coordination and cooperation will be established with the
pertinent BRAC programmes and those outside the organisation for
increasing the efficiency of the EHC operations.

With HPP and RED: The EHC will devalop a mechanism to share
experiences with the HPP and RED. The mechanism will also include
regular meetings, workshops, sharing of experiences and reports. A
bi-monthly review meeting at Head Office level will be instituted
ensuring regular participation of HPP Head Office Staff, Monitoring
Department and RED. The EHC wil] also erganise such review meeting
for the field managers of the EHC whereby senior managers of HPP,
Monitoring Department and RED will participate. Likewise, HPP will
also ensure participation of EHC managers, Monitoring Department
and RED staff in its review meetings.

With the GOB and other Agencies: The EHC POs, RPOs and RDP managers
will explore a workable mechanism to establish coordination between
the EHC and the government staff whereby there will be interaction
between the Shebikas and PAs, and the GOB field staff at the
satellite clinics and the EPI outreach centers. The Shebikas and
PAs will attend these centres and thus will develop working
relation with the GOB grassroots workers. At the same time the
government workers will be encouraged to attend monthly issue-based
meetings and other health aducation fora of the VO.

At the initial period of EHC, a briefing session for the NGOs and
others working in the command area of ROP-EHC will be arranged to
secure their cocperation as well as to avoid duplication of

activities, This will be followed by gquarter/semi-annual meeting to
review the work.

6.6 Operations Research: BRAC plans to carry out operations
research on some important priority health issues aiming to devise
a cost-effective and replicable model for health intervention. If
found feasible the model may be further replicated on a larger
scale through ARDP-EHC. BRAC will mobilise funds for these
operations research from outside of the RDP-IV budget, and the
activities will be carried out jointly with RED and HPP.

Operations research will be done on the following:

Rural Clinics

Acute Respiratory Infection Cecntrol:
Tuberculesis Control;

Women's Reproductive Health and Rights: and
Health Insurance.

| I S R |

Besides, changes in demographic and health status occurring in RDP-
EHC areas will be monitored through the existing sentinel sites
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maintained by the Research and Evaluation Division of BRAC in
various geographical locations of the country.

6.7

Operational Targets (1996-2000)

Table-3 presents the detail projected operational targets of the
EHC for the year 1996 through 2000 including two previous years
(1994 and 1985).

a.

6.8

6.9

6.11

The programme will expand from the current 170 areas to cover
an additional 130 areas.

To promote the use of safe water and slab latrines 93,600
tubewells and over 0.2 million slab latrines will be
installed.

The contraceptive prevalence rate among the 1.9 million
eligible couples covered by the programme, will be 55% by the
end of the yvear 2000.

1.3 million children (urder 1 year) and approximately 1.8
million pregnant women will be given reguired doses of
immunisation.

1.1 million children will be given vitamin A capsules or drops
against vitamin A deficiency and night blindness.

A total of 5,200 Shebikas, 260 PAs, 66 POs and 14 RPOs
{Health) will be given training on programme operations. All
old Shebikas PAs, POs and RPOs of health and AMs and RMs of
RDP will undergo an orientation.

A total of 680 refreshers for the new Shebikas, 30 for the old
Shebikas and 5 for the PAs and POs will be arranged.

Essential drugs, contraceptives, vegetable seeds and tubewells
will be procured and distributed through Shebikas.

Follow up and referral of the contraceptive users with side-
affects to the nearby health and family planning facilities
will be done through Shebikas and PAs, Assistance to the
government family planning workers in service delivery at
community level will be provided.

Slab-ring latrines will be produced and sold through Shebikas,
PAs and POs. VO members will be motivated to procure and
install tubewel]l as well as to use tubewell water for all
purposes.

Area Office Performance reports will be prepared and sent to
Regional Office and Head Office.
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Table 3: Operational Target of Essential Health Care for 1996-2000

EBC in RDP-111 ENC in EDP-1V"
Subject
994 1995 Total 1996 1997 1993 1999 2000 Total
= Blab lstrine installstion in 51,000 91,300 141,500 112,500 112.800 134 400 134 400 234,400 9135 .500
households (From 14%
baseline)
- Tubewell installstion 17,000 18,000 as.000 1%,000 18,000 18,000 18,000 21,600 93,600
= FF modern sethod scceptor 3%.720 40,800 77.520 44,79 50,766 54,371 54,371 54.37] 349,272
ifrom 178 baseline)
Chitdren (0=1 yr) Tully 10,400 152,938 173,338 211,415 238,404 169,592 369,872 269,591 1,259,493
|y b awd )
EFi
Prognant womsen TT- 16,310 189,924 206,244 162,442 196,058 335,160 335,160 335,160 1,563,930
11 /Boster dose
VAC distribution (children & 211,356 679,728 891,184 939,624 1,059,576 1,199,520 1,199,520 1,199,530 5,597,760
months - & yrs)
Vegetnble seed distribulion o 110,000 170,000 290,000 100,000 200,000 200,000 130,000 150,000 1,080,000
Hils {in packet)
* Projected
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Table 3: (Contineed)

Bubject ENC in RDP-111 EBC in RDP-IV

19594 1995 Toisl 19% 1997 1992 1999 o000 Total

Few siaff training (Nos.)

(1] a 1.600 1,200 1,400 o o 5,200
PA o 130 &0 0 - - 160
] o 0 16 o 0 o (1]
RPO (Hemlth - = o 14 o L] [} o 14

TOT iraining (Nos.)

L) L] (31 a0 s - - 130

Orientat ion to old stalfl (Kos.):

POIN), RPO(H) o 13 - = - — 123
AW (RDP) a 138 ao s - - o0
EM (RDF) o 6 4 - - - ao

Relfresher Events:

Mew BB (Freguencies) o 12 12 12 12 12 &0
Old BS (Frequencies) e & & 6 & [ i
FO & PA (Freguencies) <] 1 1 1 1 1 5
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7. MANAGEMENT

Shebikas will be supervised by two Programme Assistants (PA) in
each Area. The Programme Organiser (PO) will supervise and
coordinate the activities of the PAs. One PO will be responsible
for two areas. One Regional PO (Health) based at Regional Office
will oversee the health activities of 10-12 Area Offices.

TABLE 4: RDP-EHC Field Personnel by Major Responsibilities

Personne njor Responsibilities
85 i) Provides health and nutrition education and motivation Lo the
V0 members
ii) Assists the GOB health and family planning workers in
(20% of the organising and managing satellite clinicas, EPI outreach
total time) centres and vitamin A capsule distribution
iii) Provides basic curative services by charging consultative lee

and sells drugs, and refers the complicated patients to the
nearby facilities

i) Sells ornl pille and condome mnd refers the FP clients sesking
clinical contraceptives to the Tamily welfare visitors
v) Promotes tubevells and latrines
vi) Initiates follow up and counselling to FP dropouts
PA i) Supervises the mctivities of the 55s
i) Ensures supply of drugs, oral pills and condoms and others
iti) Conducts health and nutrition education form for the V0s and
(100% time) other villagern
iv) Asgiats the GOB health and FF workers in organiming and
managing satellite clinies, EPl outreach centres and VAC
distribution
v) Maintaing !llaison with the grassroots workers of the GOB and
other relevan: agencies
vi) Conducts refresher course of the Shebikns
vit) Prepares monthly performance reports to send to Area Office
POIM) i) Responsible for overall supervision and coordination of
activities in 2 Area Offices
(100% time) i) Conducts refreaher course of shebikas/PAs
tii) Linises with the relevant departments/agencies within and
outside BRAC
iv) Prepares sonthly reports to send to Eegional Office
RPO(H) i) Nesponsible for overall supervision and coordination of health
activities in a region
ii) Linises with the relevant departments/agencies within and
{100%) time outside BRAC
it Prepares monthly perforsance reports of the region to send to
Head Office
AM af RDP In addition to RDP activities, extends necessary programsatic and

adainistrative gupport to the health staffl in the Area whencver necded
(3% of the
total time)

R4 of RDP In addition to RDP activities, extends neécessary progoammat ;¢ and
adainistrative aupport to the health stafl in the region whenever necded

(3% of the

total time)
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7. MANAGEMENT

Shebikas will be supervised by two Programme Assistants (PA) in
each Area. The Programme Organiser (PO) will supervise and
coordinate the activities of the PAs. One PO will be responsible
for two areas. One Regional PO (Health) based at Regional Office
will oversee the health activities of 10-12 Area Offices.

TABLE 4: RDP-EHC Field Personnel by Major Responsibilities

Personnel Mnjor Responsibilities
55 i) Provides health and nutrition education and motivation to the
V0 members
ii} Assists the GOB health and family planning workers In
(20% of the organising and managing satellite clinica, EPI outreach
total time) centres and vitamin A capsule distribution
iii) Provides basic curative services by charging consultative fee

and sells drugs, and refers the complicated patients to the
nearby facilitiea

i) Sells oral pille and condome mnd refers the FP clients seeking
clinical contraceptives to the family welfare visitors
v) Promotes tubevells and latrines
vi) Initiates follow up and counselling to FP dropouts
PA i) Supervises the activities of the 585
ki) Ensures supply of drugs, oral pills and condoms and others
iii) Conducts health and nutrition education fora for the V0s and
(100% time) other villagern
iv) Assiats the GOB health and FP workers in organising and
managing satellite clinies, EPl outreach centres and VAC
distribution
v) Maintaine linison with the grassroots workers of the GOR and
ather relevan: agencies
vi) Conducts refresher course of the Shebikas
vii) Prepares monthly performance reportis to send to Area Office
POIH) i) Responsible for overall supervision and coordination of
activities in 2 Area Offices
{100% time) i) Conducts refreaher course of shebikas/PAs
1il) Linises with the relevant departments/agencies within and
outside BRAC
iv) Preparea sonthly reports to send to Eegional Office
RPO(H) i) Responsible for overall supervision and coordination of health
activities in a region
ii Linises with the relevant departments/agencies within and
{100%) time outside BRAC
iii)d Prepares monthly perforsance reports of the region to send to
Head Gffice
AM af RDP In addition to RDPF activities, extends necessary programsatic and

adainisteative mupport to the health staffl in the Area whenever neecded
(3% of the
total time)

RM of RDP In addition to RDP activities, extends neécessary progoammat :c and
adainistrat ive aupport to the health stafl in the region whenever necded

(5% of the

total time)
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8. BUDGET:

The Essential Health Care in RDP-1V has a budget of Tk.263,.514,177
representing 4.4% of the total costs of RDP-1IV. Figure-2

illustrates the proportion of estimated cost against each major
head of expenditures.

Fig I: Major Heoaods of Exrpesndilares
in RDP—EH<
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9. MONITORING, RESEARCH AND EVALUATION
9.1 Monitoring: A two-tier monitoring mechanism will be in place:

a) The performance reports will be prepared using standard
formats by the Area Offices and sent to Regional and Head
Office. Regular feedback to the field personnel through

field visit, Area and Regional meetings will be ensured
from the Head Office.

b Periodic monitoring will be carried out by the Monitering
Department looking at expected outputs of programme
activities. The programme management will develop a
number of key-indicators and work out methods for
tracking them with the assistance of RED and HPP,

A baseline survey on the service utilisation status of
the VO members in RDP phase-IV areas will be conducted
jointly by the programme and Monitoring Department.

9.2 Research and Evaluation:

To determine the effectiveness and/or outcomes, constraints
of the programme the Research and Evaluation Division of BRAC
will wundertake specific research activities. During the

programme period, a number of important studies will be
carried out by RED.
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Logical Frame Analysis
Essential Health Care - RDP IV

NARRATIVE GUMMARY

MEABURABLE INDICATORS

uoy

ABEUMPFTIONS /RIRKE

GOAL: To develop the
arganizational base from
which the Iandless poor are
involved in & sustainable
process of poverty

See RDF IV LFA

Sec RDP IV LFA

See RDP IV LFA

alleviation and

empowersent

PURPOBE: By 1000 AD: = Monitoring = Regular and elfective GOB
To improve and sustain the = Increased modern contraceptive use rate from 37X to 55% reports supply of FP methods,
availability of preventive = Increased slab latrines installation and their vas from 14% to 60X = Studies and vaccines and Vitamin A
and basic curative health = Reduced household per tubewell ratio to 10 households from 20 evaluntion by capaule available

care services by crealing, = Reduced neonatal mortality from 54 to 74 per 1000 live births RED/external = RDP IV Income generating
prosotuing and = Reduced infant mortality rate from 100 to 90 per 1000 live births ngents activities produce

strengthening of essential
health care systea in RDP
arcas

= Reduced prevalence of nightblindness significantly
= Each Bhebika treated on average 30 patients per month

improvements in houschald
income and consumplion

OUTPFUTE:

| Training curriculua and
1EC materinls revised/
developed

= Existing training curriculus for 85, PA & PO revised fdeveloped
= Health education curriculum revised and developed

= Program records

Appropriate experts available
timely

1 At the village level,
shasthys sebika's service
created, strengthened and

supported

= Trained sebikas at the ratio of 1 for 4 YOu

= 90% of the scbikas competant to dingnose and treat common discases

= Each sebiks supported with adeguate supply of drugs for coamon
diseases trestment, contraceptives and technical assistance

= Each sebiks supplied with slab-ring latrines, vegetable seeds and
tubswelle to mect demand

= Program records
= Monitoring
reports

= Bebikas servicea valued and
accepted by community

J lmproved Fasily Planning
services delivery,
increased practice and &
protocol on the quality of
care developed and tested

= Contraceptives made available to | 8% new eligible couples by 2000 AD
Year 1996 1997 1998 1999 2000
Avnilable(X) 13 17 3 0 18D
- Referral system existsed and Shebikas referred cases with aide effects
= PFrolocol on quality of care developed and tested

= Program recocds
= Referral records
= RDT reports

= Concerned personnel and
clinical methods available

= Satellite clinics regularty
operational

= Protocol effective to control
program quality

4 Incressed access Lo and
use of tubewell water and
slab-ring latrine

= 100% households used tubewell water for drinking and 70X for

cleaning purposes
= 66X new households installed and used slab Intrines

= Program records

= Tubewells available and
under ground water levels
remain favourable

= Villagers interestod in
buying and using =slab
iatrines
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HANEATIVE SUMMARY

MEASURABLE INDICATOKE

uov

ASEUMPTIONS/RISKS

§ Incroased nccess o and

= $0% and 93X of the children under onc and pregnant wosen

= Progras records

= Government's intensive

utilisation vaccines [or sux respectively fully isaunized and saintaingd throughout J000 AD. = Study by RED emphasis on EP] continues
preveniable dissuses and ensures effective
supply
& Increased Vit-*A" capsules = Vitamin=-A distributed to 30% of the children under & yrs and = Progras records - GDB maintains regulsr

uiliization and vegetable
coneusplion

maintained
= Increased vegetable consumption in 60% househalds

- Study by KED

distribution of YAC twice a
year

7 WIS strengthened and

- Each Area Office submitted monthly area report regulariy

= Progras records

= Coordination enhancen

links with PP - Regular coordinntion meetings with the HFP institutionalised = Minutes of program guality
institutivnslised = Wo. of meetings held ench year meetlings
ACTIVITIES: = Program record = Approprinte experts
1.1 Development/revision of = Prepared and distributed Training manual available on time

Training curriculum and
JEC materials

= Prepared and distributed 1EC materials
= Health chart revised/developed and distributed

1:2 Tralning and refresher
of stall

= 5200 new 855, 260 PAs, 66 POs and 14 RPOs trained on
following schedule:

Year Gt 97 o 95 1000
58s (trainees) 2,600 1,200 1,400 O Q
FAs itrainees) 130 60 70 o o
FO jLrminees) 20 1% o -] ]
EFO 14 4] a ] 0
Orientations | persons )i

Old POIR), RFOLH) 132 0 o ] [/}
Al 133 30 as ] (/]
Ru 16 4 1] a Ii]
Refresher §vents:

New 55 11 | 12 12 12
old §8 1] & [ 1] 1]
FA and PO 1 1 1 1 1

= Program records

= All wtalf including the 55s
saintain detersination to
serve the community

L1 Procurcaent ol
essenlial drugs,
contraceplives,
vegetable scede

= Quantity of goods procured by BREAC

= Program records

2.1 Mustribution of goods
thruugh 58s tu
communily

= Each 55 purchased drugs, contraceplives, vegelable scods
from BRAC regularly and distributed to Lthe community

= Stock register

= Records

market

= Willingness of people to
buy
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558, PAs and PDs
molivate and
encourage eligible
couples to use FFP
services

]

Proportion of eligible couples motivated
Proportion of eligible couples retained knowledge on FP
No. of temporary method supplied by 58

Program records

Couples are motivated to
use

il

Followup and refercal
of scceptors with side
effects and other
clinical methods by
58s, FAs and FPOs

90% acceptors received followup within last 2 months
throughout project

No. of case with side-effects relerred for treatment
Ko, of cases referred for clinical methods

Program records
Momitaring reports

Good warking relation and
interaction between BRAC
and Oovt. staff

Referral services for side-
effects and clinical
contraception methods
available

Referrale are well-serviced

3.)

Assistance to Govt, FP
workers in service
delivery at comasunity
level

Each sebika attended one satellite clinic a sonth
No. of clients received semi=permanent and permanent
methods

Program recorde
Manitoring report

As above

3.4

Development of &
protocol on the guality
of care in callaboration
with the HPP

A protocal developed and Lested
Assistance of the HPP received in protocol development

Program repoartis
Monitoring reports

Protocol effective in
increasing the progras
guality

4.1 Produce and zell slab- = Proportion of demand met Prograa records and Rousehold income is
ring lastrines = Siab latrines aade avaiinble to 46% of the new housshaolds by Reports sufTicient to buy inputs
4.1 Educatle peaple Lo 2000 AD
install and use Year 96 97 98 99 2000
HHs installed (%) 12 14 32 1 100
4.3 Motivate VO to procure = Proportion of hovseholds sotivated Uonitoring As above
tubewell and use = Tubewell water made accescible to 100% households by 1000 Interviews Tubewells are availabie in
tubewell water for AD Study by RED market
domestic purposes = T0% of the households used tubewell water for vashing and Under ground water levels
cleaning by 2000 AD remain favourable
Year 96 97 93 99 1000
HE with access(N) 98 95 98 98 100
HH using for i
washing/cleaningi®%) 30 0 50 60 70
3.0 Assietl Government workers (o = Mo, of meeting held between S8, PA; PO and government Monitoring reports Effective vaccine available
arganize and conduct workers Intervievs and given regularly
Yaccinalion sessions = Each 55 attended one EF] session per month = Vaccination cards
5.1 PFromote vaccination with VO = Proportion of children under one and pregnant women
scabers attended the EPI centres and received regquired docses
5.) Asgist pregnant women in of vaccines

receiving TT vaccines fros
EF] cutrecach centres and
chinics
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6.) Build avarencss of = B0% of houssholds retained knowledge on VAC and = Intarviews GOB maintaine regulacity in
nutural sosrces of Vit- natural sources of Vit-"A" rich foods = Monitoring vitamin A capsule
‘A’ rich foods and = 60% houssholds reise home gardens twice s year and distribution twice & year
encoursge cullivation consume the vegetables Feople interested in
and consumption of Year 9% 97 93 9 1000 raising vegetable garden
vegelables i knowledge 40% 30% BOX 30X 0% and consumption of
HH gardens/consumption 1% 24% 36% 43% 60% vegeiahles
6.1 Assist Qovi. workers in = No. of VAC distribution session attended by the 58
Vit="A' capsules
distribution
1.1 Frepare area offlice =  Appropriste reporting foraat designed =  Program records Stable power availahle
perforsance report to send Lo =  Individual §5's performance computerised = Computer Section st HO and timely entry made
Regional Office and Wead Office
7.3 HWolding rovtine mestings with =  Ho. of mestings held & year Frogram records Experiences and
the HPF, RED and Nonitoring =  Ho. of reports and sinutes of meetings shared =  Nonitoring expertice found effective
Department and feagible to enhance
program’s efficiency
Activities Inputs/iesources = EHC Budget
Budgel susmary:

Salaries and Benelils
Travelling and Transportation
Etalf truining and reflreaher
Health education ssterialy
Eevoling lund for Drug

HO Logistics and Managemsent
Support

= infation sd justed cosl

Th. 140,418,000
Tk, 34,981,400
T, 35,135,800
Tk, 3,600,000
Th. 2,600,000
Tk. 20,673,920
Tk, 117,402,120
Tk. 36,113,057

Total ENC Tk. 263,514,177
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ANNEX 4H
HUMAN RIGHTS AND LEGAL EDUCATION

1. BACKGROUND

BRAC believes that legal literacy is a prerequisite to the
development of the organizational base from which the landless
rural poor can become involved in a sustainable process of poverty
alleviation and empowerment. It initiated the paralegal programme
on the presumption that legal awareness of the group members would
help them to protect themselves from illegal, unfair or
discriminatory practices by others. After beginning as an
experimental programme in 1986 in Manikganj, the programme has been
strengthened Ffurther with more focussed approach in 1989. The
programme now provides group members with information on Muslim
Family Law. Fundamental Rights from the Constitution which
commensurate with the Universal Declaration of Human Rights, some
information from Criminal Procedure Code, Muslim Law of Inheritance
and Land Law.

The main focus of the programme is empowerment through education on
human rights and law, but it does not envisage development of a
cadre of paraprofessionals who will substitute for lawyers at the
rural level. The change in the nomenclature of the programme [rom
Paralegal to Human Rights and Legal Education (HRLE) has been done
with this focus in mind. The new programme also includes some of
the topics which the erstwhile Social Awareness Education ([SAE)
used to cover. The HRLE is thus a combination of the more effective
components of Paralegal and SAE programmes carried out during RDP
i )

2. ACHIEVEMENTS AND CHANGES DURING RDP-I11

Coverage of the Paralegal programme has expanded during RDP III.
The number of area offices in which the programme was being
implemented grew from 15 in 1992 to 89 in 1994. Table 1| shows the
achievements of the programme prior to 1995,

Table 1: Achievements of Paralegal Programme

Particulars 1991 1992 1993 1994 1994
Cumulative | Yearly | Yearly | Yearly | Cumulative

Male learners 5033 2082 7036 8033 22184

Female learners 20170 16946 33839 931567 164522

Total learners 25203 19028 40875 101600 1367086
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During RDP [1!, the programme introduced a few changes. An
important change required Cthe volunteer trainees to have the
ability to read and write. This resulted in reducing the training
period of the volunteers from six weeks to four weeks.

3. LESSONS LEARNED

In 1993, an evaluation study was carried out to assess the impact
of the Paralegal Programme. The study was designed to investigate
the nature and intensity of legal problems faced by group members
which were part of the syllabus of the Paralegal course, the
reactions of learners. the problems they faced while dealing with
the situation and finally whether the steps taken by the learners
were influenced by their Paralegal training (Abdullah et al, 1993).

The study found considerable impact in a number of Paralegal issues
such as marriage registration. registration of land and payment of
land tax. The study also acknowledged that the socio-economic
conditions of the participants prevented this legal knowledge from
having more significant impact. The study made several
recommendations whhich included:

- There should be periodic refresher courses for the learners and
selected weeklv meetings should be used as a forum for on going
discussion. An exchange programme for the group members to
visit other groups and share experiences will provide the
learners with greater exposure to the reality and enhance their
confidence and solidarity.

- The Kazis (Marriage Registrer), their assistants, Union
Parishad (UP) chairmen and members and other local influential
persons and village elders should be involved in seminars and
workshops to discuss the various legal issues and their
responsibilities and duties in such cases. They should also be
supplied books and pamphlets containing the law.

- Measures should be adopted to make people aware of law and
human rights from an early age when they are much more
receptive to advanced ideas. For example HRLE could be
introduced in K/K schools.

- Efforts should be made to make it clear that the laws taught
are not BRAC laws; that laws are applicable to everybody
without any discrimination; that laws do not contradict the
Shariat. Rather these have been made bearing in mind the
religious and personal laws of different religious communities
living in the country.
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4. HRLE IN RDP IV: THE PURPOSE

BRAC believes that to know about one's legal rights is one's basic
legal right. The purpose of the programme is to increase VO
members' knowledge of the law and human rights and their
willingness to take up and act on their legal responsibility. More
specifically the programme purposes are:

- to give VO members access to information about law:

- to demystify the law through legal literacy classes:
to raise their awareness about their legal rights;:
to empower the rural poor legally and socially.

5. OUTPUTS AND PROCESSES IN RDP 1V

Outputs

The HRLE programme will have following outputs:

1. Training material sets for TARC trainers and VO volunteers.

2. Up to date training modules for different training.

J. Trained trainers, POs and PAs,

4. Trained VO member volunteers (HRLES).

5, Trained VO members.

6.Increased number of community leader supportive of BRAC and VO
members.

7. Increased number of incidents where the VO members have taken
legal action.

Processes
The HRLE programme commences with the selection and training of
TARC trainers. The selection criteria for HRLE trainers are the
following:
- indepth knowledge about social development issues on the part
of the trainer:
- trainer's communication skills;
= jinterest of the trainer in building her/his career as a HRLE
trainer.

At the Area Office (AO) level, the HRLE programme starts with the
selection of HRLE volunteers {Shebikas). The selection criteria for
these volunteers are as follows:

- ability to read and write

- good oral communication skill

- ability to deal with social pressure

- ability to move freely (mobility)

- willingness to shoulder responsibility

This selection procedure takes 6-8 weeks in a particular A0, These
volunteers receive training within 4 months of their selection.
Four training courses of six days each are designed for 25 selected
volunteers known as HRLE shebok/shebikas. After completion of these
courses the HRELE Team (comprising of a senior staff, PO and PA)
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organizes a 2 day refresher course in the field for the volunteers,
and provides them with basic materials for conducting legal
literacy classes for VO members as a group. A group of 25 Vo
members attend the 23 dav course, which requires a4 commitment of
one to two hours daily. The learners are required to pay a small
amount of money (Tk. 10) for the remuneration of the volunteer.

6. ACTIVITIES IN RDP IV

Human Rights and Legal Education (HRLE) is a vital component of the
VO development process. Until now BRAC has focused such training
entirely on the VO members. This has led to confusion in some
gquarters and the idea that BRAC is teaching its own law. Group
members have found it difficult to resolve problems according to
the law (for instance that oral divorce is not divorce at all)
because the opinion leaders dismissed them by saying that these
laws were BRAC laws., Greater outreach to the community as a whole
is therefore becoming a new focus ol the programme. The programme
will invite UP chairmen, Kazis, village elders and other opinion
leaders to workshops to discuss the lezal issues and individual
responsibilities. Along with the training of group members, this
sort of training workshop will be held throughout the year in Area
Offices. Efforts will be made to make clear that the laws being
taught are the laws of the country and have been made by Parliament
bearing in mind the religious and personal laws of different
communities residing in the country. BRAC is expecting about 20,000
community leaders to participate in these workshops over the five
vear period.

Apart from these workshops, the HRLE programme will obviously carry
put its wusual activities of developing training materials and
training modules, train the trainers. POs, PAs, HRLE Shebikas and
the VO members. A total of 180 trainers, 125 POs, 1545 PAs and 1730
HRLE Shebikas will be trained over this five year period. The
progragy: will utilise selected VO meetings as a forum for
discussion of the problems faced by group members and the actions
available to them in the light of their HRLE training.

By the end of the plan period, the programme expects to train
1,000,000 VO members. It also expects that this training will be
mirrored in their daily life e.g. in 50% cases, the bride’'s age at
marriage will be 18 (for the family members of the VO members’'),
all the VO members will register their family members' marriages at
the registry office, there will be no divorce case within the VO
without going through the legal procedure and the VO members will
pay the yearly land tax on time.

7. MANAGEMENT:

One PA will work in each area office under supervision of the Area
Manager, and will select volunteers from group members, ensuring
their pressnce in the training. S/he will closely supervise the
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courses conducted by the HRLE shebok/shebikas and will also conduct
the monthly refresher for volunteers.

For each RDP region, there will be one PO who will be responsible
for all PAs in his/her region. There will be 5§ to 10 workshops in
a vear in =ach A0 which will be organised by the PO based in the EM

of fice.

Field based HRLE specialists with sound knowledge on law and
empowerment issue will conduct the workshop of community leader.
The Programme Manager of HRLE will have the overall responsibility
aof the programme.

8. BUDGET:

The total HRLE budget under RDP IV is Tk. 187,807,789 including
inflation adjustment. Figure below shows the different components
of the budget.

Table 1...2: Budget summary

Item Cost
Staff Salary 66,366,000
Staff Training 12,234,600
Staff Travelling & Logistics 26,521,740
Shebok Training & Salary 21,936,000
Education Material 1,700,000
Workshop for Community Leaders 15,000,000
Methodology Development 20,000,000
Total 163,758,340

+ inflation

Figure: Major Heads of Expenditures
under HRLE

Aiaii SBalary

srmil irgining 3 =S E T

Meithodolagy
Siafl Travellling Developmeni
- Lagistics _,-#‘"’

Woressahop for Cummuniily
Lo oyl -
Ahebhak Tralining
& Soliary Eduscaiion Motsrial
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Logical Framework Analysis
Human Rights and Legal Education

HAKKATIVE SUMMARY

INDICATOR

Goal: To develop the organizstional base

from which the landless rural poor are
involved in & susiainable procsss of
paverty alleviation and cmposcrment

= See NDF IV LFA

Sce HDF IV LFa

Purposa: To incresse V.0, sesbers

knowledge of the law and husan rights and

thesr willingness to take wp and sct on
thele legnl responsibility.

1. 30% of age of marriage will increase from 16.5
to 18 years within VO's.

2. All marviages within V0 will be registercd at
regintry office.

J. Yearly land tax will be paid by VO sembers on
Lime,

4, No divorce will take place without (ol lowing
legal procedure within VO.

Fote: For indicators 2-5:
1996, 1997, 1998, 1999,
108, 2135%. SO0, 13%,

000
LY

= Training records

= AD records

= Marringe register
recuirds .

= Land office
records

= QOppusition [ros
Tundasental it wall
be insignilicant.

= Ko natural disaster
flood, cyclone Btc.

Cutpul

l.
1.

Training saterial sets for TARC
trainers and V0 voluntecrs.

Up to date Training sodules for
differsnt training

6l Trained Lrainers
bl PO
3 Pas

Teained VO smessbers volunteers (HELES).

Trained VO meabers.
Incrensud nuuber of comsunity leader
supportive of BHAC and VO meabers.

1. 1,000,000 VO sesbers will be Lrained

1. Total seis for trainers 2,000: for volunteers:
i1, 500

Yaar 1996, 1997, 199, 1999, 2000
Trainers sets 500 500 500 500 100
Volunteors sets 1500 1300 323500 JO00 3000
A Basic=~l, Basic-2, LATT-2, LATT=1 TOT on MELE
for TARC trainer.
OMC on HELE Tur PA.
Basic & OMC on MELE four PO.
Kefreshork training for volunteers.

4. Year 1996, 1997, 1998, 1999, ooo
Teainers (180) 118 338 558 718 l0on
Pos (123} &% Ju% jux A0% 100N
PAs (1345) 17% s i9s E0%  lovos
S.HELES (1730) 5% 45% [ %1 2% loos
6.0 Mesbers (10,00,000)

1o% 235 455 ToO% 00
T.Leadsrs (20,000)

1085 % 40% T0%  100%

= Frograsse record
and physical
posEcEdin by

the cuncerned

people.

= Progsamee
docuacnt and
TARC materinl
files.

= PFrogranne
records and TARC
Lrasning
records.

= Frogrosse
recurds.

= Dpposilion [rus
fendasentais will be
insignilicant.
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Activitien:

1 Freparntion of materinl for different
level.

1.1 Collect wpte date legal inforsation.

1.2 Frepare material.

1.3 Up date the training manuals and
teaching aid.

1.4 Print and distribote.

2. Prepare trainine module.

* M Train BRAC stafl.

3:1 Select winfl.

3.2 Train TARC trainers By prograsse
stall.

3.3 Give technical aasistance (on legal
izzsues)] to the TARC trainer when Lhey
train olhers.

3.4 Senior (WO/EM) personnels attend VO
volunteers Lraining.

d. Solect nnd Train VO volwnteers
iHRLES)

Inputs /Mesources:

Ie 1.7 million Takn

2. 10 million Taka

3. 12.2 million Taka

4. 11 million Taka

= Mo politieal unrest

3. Train of VO sombers

2.1 PFrepare & lint of participants

5.2 Select m venue

5.3 Inform the participant of the time and
venue

5.4 Regular lollow-up of the claax

2.5 Keep the completion reginirer uptodate

6. Training =orkehop for local community
leaders
fiel Prepare lint of community leaders
and schedule Lheir
workshops
.1 Invite them
fr. 3 Conduct the workahop

T« Btaff mnlary

£, Llogistics and teavel ling

5. For the activities 5.1 to 5.4 yearly plan of
netlon

5.5 Monthiy report om the basis of register

6. 13 million Taka

T 66.) million Taks

& 26,3 million Takns

= Teaining records
= Frogram records




ANNEX 41
GENDER

1. BACKGROUND

BRAC's concern for poverty alleviation and empowerment among the
masses of Bangladesh's poorest households has led to its work with
and for rural women who often represent the poorest of the poor.
These women play a critical role in lifting their families and
communities out of poverty. BRAC realizes that a person's poverty
is influenced by her/his social position which is itselfl determined
in part by gender relations. In its programming work, BRAC stresses
the need to transform gender relations - by working to promote
gender equity in access and control over resources and household
decision making, equip women with knowledge of their rights and
change discriminatory social attitudes and behaviour.

2. ACHIEVEMENTS AND CHANGES DURING RDP-III

The Impact Assessment Study (IAS) has found that as a result of
increased access to institutional loans, the status of rural women
has Increased within their households. These women have been able
to take some control over their income and have participated more
in decision making processes concerning the use of their money and
other matters, The very fact that they can bring in loans to the

household gives women some extra rights to spend any I(ncome
generated, to decide about the amount to save and to spend on

themselves or their children. They participate in decisions about
when to draw a loan and where to use it.

BRAC has contributed greatly to women's mobility, for group members

as well as staff. IAS has found that women's mobility has
increased at the village level and husbands are more accommodating
of their mobility. BRAC itself has provided women with

opportunities to work and to move in rural areas which was rare
before.

It is only in RDP-III that BRAC started to address gender (ssues in
a systematic manner. BRAC's Training Division conducted several
gender Awareness and Analysis courses for BRAC staff form various
programmes. In 1994, a Gender Team was formed within the Training
Division led by Aruna Rao and assisted by two external experts
(Ricky Stuart and Davil Kelleher). The Gender Team has initiated a
Gender Quality Action Learning (GQAL) Programme with dual goals of
improving the quality of programme with village women and gender
relations within BRAC. To provide valid data for gender-related
strategic planning by BRAC managers and provide an orientation to
gender issues to a cross section of staff, the Team conducted a
serjies of workshops in 1994 with over 400 BRAC staff from varlious
divisions and levels. The Team is currently training trainers to
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facilitate the field-level work which will start in June 1995 on a
pilot basis with 61 area offices in RDP's northern zone. The field
teams will learn about gender, persoanl and organizetional change
and the tools to anlyze and take action on gender- quality issues
such as retention of {emale staff and violence against women in
villages. Teams will develop action plans, implement and monitor
their activities, then re-think their objectives and continue with
the action- learning cycle. This process ahould result in real
improvements in programme and organizational ways of functioning so
that BRAC enhances its its capacity to empower women and transform
gender relations within itself and in the communities where it
works.

In November 1994, BRAC apppointed two consultants from the
International women's Tribune Centre (NY) and Veoluntary Health
Association of India to conduct a needs assessment for a Gender
Resource Centre {(GRC) in BRAC. A GRC has been established to meet
the growing demand within the organization. The purpose of this
centre is to support BRAC's learning approach by ensuring easy
access to current information on gender issues, to act as a
catalyst for an ongoing dialogue on gender, and to repackage and
disseminate information at various levels within and outside BRAC.
Its initial activites are to establish a regular mechanism for
journal acquisition and access to information through e-mail and
electronic conferencing, producing & pamphlet series on BRAC
programmes and a newsletter. Possible future activities include
holding informal discussion groups in the TARCs and at HO on gender
issues in BRAC, experimenting with participatory video focused on
gender issues relevant to VO members and conducting orientation
sessions for new (espeially female) recruits and maintaining
neiworks.

The research and evaluation division has consciously increased its
emphasis on gender research.

® As an indication to its concern about gender equity, it
appointed two consultants (Marty Chen and Marilyn Carr) to
review the elements of gender analysis in numerous reports.

¥ A workshop on gender research was organised in January 1995
for RED researchers. The workshop was conducted by Marty Chen
gssisted by several local pender experts.

L For capacity development, RED is continuously sending its
researchers for long (Masters level) and short courses on
gender.

* Very recently, RED has taken another step toward ensuring

attention to gender c¢concepts and anlytical tools in its
studies. Hencefotrth, all RED study proposals will be reviewed
by an expert committee on pender.which is in the process of
formation.
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BRAC's promotion of gender equity is evidenced by its continued
emphasis on recruiting female village organization members.
Currently 85% of RDP membership is female. With a view to support
women's change increased effort is being given to involving women
in non-traditional trade(restaurants, grocery shops) activities.

J. LESSONS LEARNED

Both ‘external and internal studies have shown that BRAC
significantly progressed but it still has much to learn, and its
internal systems can and should be much more gender-sensitive. The
fundamentalist attack on BRAC and has highlighted internal
organizational strains and the nature of the change process
ocurring in villages and BRAC's role in it. BRAC has concentrated
on women and this has led to their isolation from male members of
their community, sometimes even their own families. The
traditionalist backlash against BRAC and other development projects
has highlighted this isolation.

BRAC's legal awareness programme has contributed to the empowsrment
of women by making them aware of their legal rights and
facilitating actions to redress grievances. Some traditionalists
however, tried to misrepresent the Paralegal programme saving it
teaches 'BRAC laws' which are contrary to the Shariat and thereby
build opposition to it. An impact study on the Paralegal Progranmme
found that as an outcome of the programme considerable progress was
macde on issues such as registration of marriages and land., and on
the payment of land tax. Findings suggest that although the group
members (primarily female) have improved knowledge about the law,
existing socio-economic conditions still hinder application of that
knowledge toward improvement in women's condition and status. The
study recommended that greater attention should be given to
portraying women in a positive light in all BRAC teaching materials
doing away with images which show them as subordinate to men.

Other studies have shown that as a result of some of BRAC's income
generating activities putside the home, women's work burden has
increased. studies have also shown that in many cases, male members
of the household manage and utilize female members’ loans.

BRAC recognizes that addressing women alone will not have the
desired effects and may in fact lead to a backlash if BRAC is seen
as pursuing its goals of empowerment at the expense of men. The
male privilege structure that is so embedded in society has to be
addressed and changed through the education of men.

In the organisation itself there is a need for attitude change on
the part of both men and women. Recent gender workshops have
highlighted the need for more awareness among BRAC staff at all
levels. While males and females felt that BRAC had created a much
freer environment than the society as a whole, both men and women
expressed dissatisfaction about working conditions, leave policies,
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and workload. Women complain about lackinz a voice in the
organisation and men exhibit stereotypical attitudes about women's
capabilities and nature. BRAC needs to continue to study and
address these problems.

4. GENDER IN RDP IV : THE PURPOSE
BRAC as a questioning and caring organization wants to

. look beyond the impressive statistics on women's participation
in its programme:

. guestion the actual impact of this participation on the lives
of women, their families and communities; and

. develop a new organizational culture that values and benefits
both women and men and allows them to be their most
productive.

5. OUTPUTS AND PROCESSES

Women's mobility, their freedom of expression, and access to jobs
and education are limited by the discriminatory beliefs and
practices in our society. BRAC does not work in isolation from the
rest of the community and therefore it has work assidously toward
changing them inside and out. It is consciously trying to make its
staff aware about gender relations and organizational change
through regular training and workshops and most recently, its GQAL
Programme. This in turn will help staff to become gender sensitive
programme planners and implementors for group members. BRAC will
also carry out several studies on gender relations. This may help
to develop gender sensitive programmes in [future.

As a |earning organisation, BRAC is constantly seeking ways to
improve its outreach and performance. Evidence of this is:

L. An increased emphasis on recruiting women staff at all
levels, and on moving promising candidates up the system
quickly.

(9]
"

BRAC's GQAL programme aimed at field staff which focuses on
improving the quality of programmes with village women and
improving gender relations within BRAC.

3. BRAC has established a Gender Resource Centre at the head
office as a gender information nerve centre and catalyst for
an ongoing dialogue on gender issues.

4., RED is increasingly undertaking research on gender related
issues.
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6. ACTIVITIES IN RDP-1IV

During RDP IV, measures will be taken on a priority basis to
preserve what BRAC has already accomplished, and to build for more
effective gender related programming in the future,

The legal awareness courses have been well received and this
represents a chance for BRAC to educate both men and women about
their legal rights. This type of knowledge will directly empower
the community as a whole. RDP-IV is planning to undertake a
comprehensive legal literacy programme for both the group members
and community leaders. Male members of female clients will be
encouraged to participate in issue-based meetings. This will give
BRAC a chance to reach the other half of the community and make
them aware of women's productive and reproductive roles as well as
BRAC's efforts to Improve their wellbeing.

Credit and income generation activities continue to represent a
vehicle for the economic advancement of poor women. Promotion of
health and contraceptive use will directly benefit women in terms
of healthier and smaller families. Education of women will continue
to be a high priority for BRAC. All these important programmes will
continue in RDP-1V.

BRAC will continue to recruit women and promote gqulified candidates
into management positions. BRAC will also continue GQAL programme
and examine system level problems uncovered by the process and
institute necessary changes. BRAC is attempting in many ways to
build a more gender friendly environment as an important step in
transforming gender relations both inside and outside the
organisation. This work will continue during the course of RDP-1V.
Many hurdles lie ahead and the process of addressing them will
require major effort on the part of the organisation. BRAC will
have to ask itself some difficult questions have the courage to
answer these questions honestly, and act on its understanding.

7. MANAGEMENT

3 Gender quality programmes are done and managed directly by
individual programmes as suggested by consultants (Rao).

20 Gender resource centre is overseen by director programmes with
a committee of top management.

3. Gender research is managed by RED (committee to oversee gernder
audit).

8. BUDGET

There is no seperate budget for gender programme as such. Gender
training wil! be funded from training budget. Gender research will
be funded from RED budget. While gender resource centre will be
funded seperately outside RDP.
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ANNEX 4J
ENVIRONMENT
1. BACKGROUND

Poverty has been identified as a major cause of environmental
degradation in Bangladesh and many other developing countries.
Ensuring preservation and protection of ecological balance has
emerged as an important issue in the field of overall development.
The majority of BRAC's development interventions involve economic
interventions aimed primarily at involving the landless rural poor
in a sustainable process of poverty alleviation and empowerment.
In addition., it contains a substantial measure of natural resource
conservation, concern for optimal resource utilization, and
activities aimed at the restoration of degraded environment.
Several of BRAC's rural development and income generation
pogrammes, therefore, have direct and indirect bearings on the
utilization, management and conservation of natural resource base.
These development programmes are facilitated by BRAC's credit,
training and technical support services and are implemented through
the %ural Development Programme (RDP) and the Rural Credit Project
{RCE).

2. ACHIEVEMENTS AND CHANGES DURING RDP-111

BRAC's development interventions are designed and implemented in a
way which strongly addresses preserving sound environment and
minimizing risks related to environmental degradation. Table 47J.1
provides a non-rated impact matrix of BRAC programmes on various
attributes of environment. The table is based on experiences and
studies done by BRAC and other different organizations to assess
possible environmental impacts of BRAC's development interventions.
The matrix does not quantify the impact nor does it claim to depict
complete knowledge on the nature of impact of BRAC's wvarious
development programme components.

The sericulture programme, for example, addresses the issues of
income, employment, tree plantation. soil conservation, village
level nursery establishment, afforestation, agroforestry and silk
production. Sericulture and social forestry programmes through its
different activities address a range of issues which in tern
directly and indirectly impact positively on environment.

The mulberry tree planted during RDP 111 has a positive impact on
environment. Mulberry trees reduces the risks of salinity and
improves both air and water quality as grown extensively around the
rural areas of Bangladesh. When grown on roadside and {fallow land.
it improves greenery and contributes to increase forests in the
rural areas of Bangladesh. It alsc maximizes the utilization of
unused land by motivating people to plant more trees. With the
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extensive root system. mulberry trees contributes to soil
conservation by providing protecting inf{luences ageinst wind and
water erosion. The timber pruning provide useful firewocod that
reduces pressure on other wood species and on need to use valuable
manure as a fuel. When not needed for silkworm rearing. the
mulberry leaves provide excellent fodder and this may reduce
grazing pressure on other fodder supplies. Considering restricted
movement, mulberry leaves as only source of food., and domesticated
nature of silkworms., the sericulture programme, therefore, imposes
no risks to any other leafy crops and does not present threat to
natural plant biodiversity.

The Social Forestry Programme of BRAC has continuously been
contributing to increase country's total forest area. According to
current statistic, Bangladesh has a very small forest area -
estimated at about 9% of total land in contrast to its requirement
of 25% in order to ensure a stable environment and country's
sustainable development. Along with income generation and maximum
utilization of fallow land, social forestry programme has been
aimed to improve general environment by increasing total forest
area, reducing soil erosion, decreasing the risks of tidal bores
and cyclone, and minimizing ecoleogical degradation.

BRAC also uses the social forestry programme as a vehicle to
increase awareness among the rural people on the value of planting
trees and its relation to improved environment. Fruit trees have
also been cultivated under this programme.

As of January 1995, BRAC has been brought about 10.790 acres of
land under vegetable cultivation. Aside from providing nutrition
and income to the group members, BRAC's vegetable cultivation
programme impact positively on various attributes of environment as
revealed from rows on air quality, biodiversity, forestry/greenery,
nutrition, etc. in Table 4J.1.

Inadequacy of safe latrines and inappropriate knowledge on
sanitation and hygiene have been recognized as major causes of
environmental degradation in the developing countries. BRAC s
Essential Health Care Programme (EHC) pursues the goal of improving
sanitation and hygiene in the rural areas of Bangladesh by
establishing safe latrines and by imparting basic education on
health and nutrition to its target population. As of new, BRAC
supplied a total of 135,270 slab latrines and installed 106,113
tubewells in the rural areas of the country. Furthermore, BRAC
imparted basic health and nutrition education to more than a
million village organisation members. The environmental impact of
these efforts is noted in Table 47,1,

Human resource development through education and training receives

high priority in all BRAC programmes. BRAC believes that illiteracy
not only inhibits the pace of development but it is also a major
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element of environmental degradation. BRAC's non formal primary
education programme offers life-oriented basic literacy among the
children of the poorest households. The environmental implications
of the NFPE programme can also be seen in Table 4J.1.

BRAC also gives emphasis on capacity development on environmental
issues related to development by sending its staff{ for long-term
and short-term courses/workshops in and outside the country. For
example, many BRAC staff have already attended workshops/seminars
on environment and environmental Impact assessment (EIS) in and
outside Bangladesh. In 1594, a BRAC researcher attended a two
month course on Environmental Education organized by Centre for
Environmental Education, Ahmedabad, India.

3. LESSONS LEARNED

BRAC, through the implementation of RDP-111, has learned some
important lessons related to improvement and preservation of
environment. However, BRAC needs to conduct more studies to gain
in-depth understanding on various aspects of environmental impact
influenced by BRAC's development interventions., Some components of
RDP which promise high earnings in their early stages can exert an
adverse impact on the environment in the longer run. For example,
the landless irrigator's programme, which uses groundwater to
irrigate high-yielding boro rice, could contribute adversely to
groundwater levels, and could risk salinity intrusion with longer-
term declines in productivity. The negative signs in the Table 4J.1!
row on salinity reflect this possibility. The negative sign against
biodiversity indicates the possible negative impact of greater
reliance on a monoculture regime. The row on air guality contains
both positive and negative signs. This is because wet rice fields
emit marsh gas, or methane, which contributes to global warming.
Bangladesh has been named as a notable emitter of methane, mainly
from its rice fields.

Such an interplay of short-term priorities and long-term
consequences leads to some uncertainty about the longer-term
sustainability of different development programmes. This is true
not only for BRAC, but for most organisations concerned with
development., and with the tradeoffs between high population growth
rate on the one hand, and a threatened environment on the other.

BRAC's primary emphasis in all its activities has always been
people rather than the environment per se. BRAC should gain from
more systematic environmental thinking, and from alliances with
organizations that are primarily focused on environmental issues.
First, BRAC can learn from others. NGOs, for example. plaved
important demonstration and advocacy roles in the c¢reation and
implementation (with IUCN) of a National Conservation Strategy in
Pakistan. Secondly, BRAC has much to teach. The causal
relationships between poverty and environmental degradation are
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increasingly well known, but linkages between the environmental

movement at large. and the Bangladeshi development community are
somewhat tenuous.

4. ENVIRONMENT IN RDP 1V: THE PURPOSE

The principal purpose of inclusion of environment as a section in
RDP 1V is to develop an appropriate environmental programme at BRAC
to improve overall environmental situation of Bangladesh. It also
intends to sensitize BRAC's on-going and future development
programmes on environment, and to develop environment friendly
development programmes at BRAC, BRAC, through its development
interventions, is committed to study, analyze, and address various
environmental issues to preserve natural resource bases and to make

significant contribution in improving country's overall
environment.

5. OUTPUTS AND PROCESSES

BRAC will recruit an Environment Analyst and establish an
environment cell at BRAC during the early stage of RDP |V, A
series of training modules on environment will be developed for
different levels of BRAC staff and also for the village
organization members. BRAC will also develop research capacity to
carry-out Environment Impact Study (EIS) of different BRAC
programmes and to recommend appropriate environment programmes to
be implemented by BRAC.

As per previous phases of RDP, BRAC will continue to organize and
mobilize target people by forming viable village organisations and
by providing development inputs and services through the VOs.

BRAC aims to improve the quality of life by raising income, health,
skill and educational levels, and thereby bring about favourable
changes in people’'s behaviour - reflected in fertility, mortality
and migratory roles. On the other hand, BRAC is also keen to
utilise appropriate and viable technologies for resource
regeneration and development. These technologies are carefully
screened through trial and error (e.g. a poultry rearing model, a
sericulture/silk production model, a mini-hatchery model etc.) and
are introduced through village-level institutions and supported
with credit. skill and technical services.

6. ACTIVITIES IN RDP-1V

BRAC will continue addressing environmental issues more
systematically. Village Organizations (VO) will continue to be
considered as the most effective vehicle to impart messages related
to protection and preservation of environment through regular issue
based meetings and training programmes. Environment as a separate
chapter would be incorporated into the NFPE school curriculum to
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sensitise the school children and their parents on different
aspects of environment. Collaboration with other organisations
including the government would continue to be strengthened in order
to address different national environmental issues. To bring a
more systematic environmental approach and thinking inte BRAC's
work during RDP 1V, selected BRAC staff will be sent to attend
courses on environment and environmental research both in and
outside the country and assistance will be sought from appropriate
organisations on the creation of an environmental cell which can
address and coordinate such issues. Research capacities on

environmental analysis will be developed and strengthened during
RDP 1V.

7. BUDGET

An amount Tk. 23.8 million has been requested to suppért the
environmental component through RDP 1V.
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Table 1: Non-rated Environmental Impact Matrix of BRAC Programmes
Environmental Attributes Irri Sericul Poultry | Fish| Veg| EHC Safe Water Health NFPE SAE/
Soc For Livest Sanitation Education HRLE
Soil Erosion +/- + + +/=
Salinity - + +
Air Quality +/- + - +/= + +
Biodiversity - + +/= +/- + + +
Forestry/ Greenery +/- + + +
Water Quality +/- + +/- +/- - s + + +
Ground Water Abtraction - -
Ponds/water Body + +
Homestead, Fallow Lands + + +
Roadsides/Stripsides +
Fodder Feed + - +
Energy, Fuelwood - + +
Crop, Livestock, Poultry + + + +
and Fisheries Resources
Nutrition + - + + + + + + + +
Family Planning, Mortality + + + + +
and Morbidity
Literacy Rate + + +
Income, Emuployment and GDP + + + + +
Growth
Lifestyle, Quality of Life + + + i+ + + + + + +
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ANNEX 4K
MONITORING .5
1. BACKGROUND

The Monitoring Department established in 1988, was initially
engaged in piloting a field operation and developing an effective
data management system for RDP. Since then the Department has
emerged as an important BRAC Management Support Service by
extending monitoring support to the all programmes of BRAC except
the Health and Population Programme (HPP). RED is conducting the
monitoring functions for HPP.

The Department started with one staflf under RDP's helm. During
phase 11, the strength of the Department was enhanced and number of
staff stood at 20. At the end of 1990 the Department began
functioning as an independent unit. At the beginning ol 1995 the
number of staff stands at 37 including 30 field monitors.

During RDP 1I (1990-92), a great deal of effort was put into
designing and implementing monitoring techniques and adapting them
to program needs and processes. This was a learning period for the
Department.

Monitoring activities during RDP I1I saw a further strengthening of
systems and a moving forward into new, unstudied sectors.

2. ACHIEVEMENTS AND CHANGES DURING RDP 111

A total of 19 RDP related indicators were monitored during the RDP
II in 1992. In 1993, the number rose up to 38, followed by a total
of 72 indicators in the year 1994. The details are presented below:

Table 1: Achievements of the Monitoring Department

Issues monitored Target for Units
Category during covered
1993 1994 1995"
Institution building 08 06 07
Savings and credit 10 16 16 94%
Sector programmes 08 22 23
1GVGD nil 01 04 38%
Education 12 21 21 41%
Logistics nil 06 07
Total 38 72 78

* Including adhoc studies
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Since its inception the Monitoring Department had been performing
a two-fold function, namely Monitoring and MIS. In the beginning of
1995 MIS evolved as a separate unit under RDP.

The management of the Department has been reorganized recently. In
1994, the monitors working in the field were grouped into 35
geographical blocks under the supervision of same number of

Headquarter staff. In 1995 the number of blocks has been
reorganized into four.

Regular bimonthly block meeting and quarterly cluster meeting which
were held previously have been replaced by monthly block meetings.
The purpose of the meetings is to check the regular data collection
process and minimize problems in the field instantly.

The Department introduced an observation sheet in September, 1994
to collect the instant feed-back of programme personnel working in
the field on the current monitoring issues and their future need.

In addition to the tools that are being used in data collection,
arrangements have been made to use participatory Rural
Appraisal/Rapid Rural Appraisal (PRA/RRA) techniques in collecting
data. These new techniques are expected to be more effective in

terms of time, and in addressing the needs of both management and
programme participants.

3. LESSONS LEARNED

The Department has learned many lessons from its past activities.
Important among these are:

a. Monitoring is a learning tool

b. Monitoring must cover qualitative and gquantitative variables
simul taneocusly

C. Monitors must be sound academically and also have updated
knowledge about programmes

d. Monitors should be objective and proactive to the feed back
recejved from users on their work.

e. Open and collective discussions on monitoring results foster
better understanding between program professionals and
moniters

ik Moniters are consumer oriented but are not confined to the

demand of users only. They need to create demand for new
commodities

2. Monitoring messages should be simple, concrete, correct,
complete and timely.
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4. MONITORING IN RDP IV: THE PURPOSE

The purpose of monitoring is to generate data on key variables for
management functions to enable the managers to track the progress
of the programmes towards goal.

5. OUTPUTS AND PROCESSES
PROCESS

Monitoring process begins with the selection of vital indicators to
be monitored. Indicators are formulated through meetings with the
programme personnel viz., Area managers, Regional managers and top
management of the programmes. A yearly tentative 'schedule of
indicators' is prepared in the beginning of the vear which contains
all the indicators selected by programme personnel and Monitoring
Department.

The monitoring process could be summed up as follows

a,. Selection of indicators

b. Designing of questionnaire, presentation and processing tables
and field test

c. Disseminating and sharing of the data collection technigques to

the field monitors
d. Collecting data in the scheduled Area/Team

e. Sharing Area/Team level monitoring findings with the Area
Manger or Team in-charge within seven days of collecting data

f. Sharing an aggregated results with the Regional/Area Education
Manager in the monthly Managers meeting within a month

g. Presenting global results to Senior Managers forum, held

quarterly in the Head Office (previously bi-monthly meeting)

h. Preparing statistical results and distributing to Regional
Managers and Senior Managers of HO at the end of each data
collection schedule

1. Writing a4 narrative report and distributing to the above
mentioned Managers.

g5 Conducting follow-up or investigatory study (when necessary)

OUTPUTS

- Monitors network established

- Indicators for monitoring selected

- Monitoring plan which contains selected indicators and time
frame established

- Results of monitoring disseminated at field and HO levels

- Statistical and narrative reports distributed among different
levels of Programme Management

- Report on follow up or investipgatory studies distributed

- RRA method introduced
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6. ACTIVITIES IN RDP IV

During the RDP phase IV, activities of Monitoring Department would
be as follows

- Expanding the monitoring network to cover the 65 new Area
Offices

- Conducting indicators identification meetings with Programme
Management held

- Developing monitoring plan

= Collecting data

- Verbal sharing of results with the Area Managers/Team in-
charges

- Global sharing of results with the Senior Managers of HO

- Preparing statisticel reports

- Writing narrative reports

- Presenting results at semi-annual meeting with Senior Managers

= Identifying topics for short investigatory studies

- Conducting short research studies
- Replicating the RRA tools in monitoring perspective

7. MANAGEMENT (STAFFING PATTERN)

A total of 31 field monitors are engaged in the field in collecting
data on selected indicators. At the headquarter, 7 staff are
working at present. It is being planned to add a few more staff in
the field team and at the headquarter to cover the new units of RDP
and NFPE effectively.

All field monitors are based either at the Regional Office or at
the Area Office. But administratively they are reportable at the
Head Office and the Head Office Supervisor is reportable to the
Director Monitoring and Internal Audit in the Head office.

8. BUDGET

The expenses for monitoring will be met out of the Head Office
Management Support budget.
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ANNEX 4L
TRAINING

1. BACKGROUND

Because BRAC believes in a participatory process, training is a key
component in its development activities. BRAC has organized needs-
based training for its rural groups from its inception in 1972, but
from 1975, training became the major support service to the rural
socio-economic programmes and projects of BRAC.

Training took institutional shape with the establishment of the
first Training and Resource Centre (TARC) at Savar in 1978. A new
dimension was added with the initiation of the Management
Development Program (MDP) im 1990. As BRAC activities expanded,
training and training-related activities also scaled up. In order
to streamline training, a full-fledged Training Division (TD) with
14 training centres, Education Support Program (ESP) and an Audio
Visual-Centre (AVC) began functioning in December 1993,

Two types of training courses are arranged for group members: Human
Resource Development and Management (HRDM) and Occupational Skills
Development (OSD). The former includes social and legal awareness
education, leadership development, planning and development
management, and gender awareness and analysis. The latter includes
a multitude of courses on agriculture, poultry, livestock, fish
culture and sericulture. Both HRDM and OSD training are provided to
BRAC staff. Training courses are conducted at training centres and
at field level (e,g. the Area Office).

Table 1: Basic facts about the Training Centres ( December 1994)

Training centres District Year of Area Participant Wo. of
TARCa /CIN opening {ncre) capacity Trainers
Savar Dhaka 1978 17.00 100 11
sodhupur Tangail 1984 .42 58 6
Pabnn Pabna 1983 3.50 50 3
Rangpur Rungpur 1987 3,02 100 9
Jeasore Jeasore 19818 5.17 100 a
Fish Hatchery and OGazipur 1983 40 -
Training Centre(FHTC) Gazipur 1991 11.00 120 &

Centre lor Development
Management [ CDM)

Faridpur Faridpur 1991 4.94 100 ?
Uttars haka 1991 Hired Premises 15 -
Comills Comillm 1992 3.79 100 10
Enjshaht Enjshahi 15994 1.86 100 &
Mymens ingh Mywensingh 1994 2.82 100 6
Woulavi Bazer Moulavi Bazar 1993 Hired Premisea 30 6
Barishal Barishal 1933 Hired Premises 50 5
Head Office Dhakn 1975 - - 12
Total - - 68.81 1093 102

" COM & FHTC are on the same primises
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2. ACHIEVEMENTS AND CHANGES DURING RDP PHASE 111

In RDP phase 111, training division conducted training courses for
different clientele groups : Village Organization (V0) members,
Programme Assistants (PA), Programme Organizers (PO), a&and
Operational level management staff.

Table 2: Achievements of Training Division

For Group members

Training Courses Duration (days) Part#94 Part#93 Total
o Leadership development 6 7770 10223 17993
1 VO & credit management 6 B400 10645 19045
« Planning and management

(Sector program) 3 13393 3438 16831
4. Para legal teachers training 24 671 1183 1854
S Spocial Awareness Education

Shebok (Teachers) training 6 5717 1526 2103
6. Suruchi management k 301 - 301
7 Supannya management 1 177 - 177
For Programme Assistants (PAs)

Training Courses Duration (days) Part#94 Part#93 Total
1. Credit management, Facilitation

skill and Social awareness

education 13 573 B68 1441
2. BRAC orientation and VO

development 13 859 681 1540
3 OMC para legal 13 161 74 235
4, Training of Trainers (TOT) 6 476 349 825
For Programme Organizers (POs)

Training Courses Duration (days) Part#94 Part#93 Total
1, Pre service orientation 3 1461 2074 3535
1S In-service foundation 27 1B5 50 235
3. Organization development and

approach to rural development 13 400 323 7213
4. Gender awareness and analysis 6 47 55 102
5 Suruchi management 1 153 - i53
For Area Managers (AMs)
1. Operation Management Course 30 43 137 180
2 Development Management Course 13 15 - 15

{Includes Dev. Issues & Dev. Com.)
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For Regional Managers (RMs)
1 Managing Field Operations
Change in Social Awareness Education Shebok Training Course

The course is conducted for the teachers and these teachers will in
inturn implement a month long social awareness education classes
for VO members. Four broad weaknesses can be identified. The first
is that training has focused on a small number of individuals in
each village who were to act as disseminators or trainers
themselves. This has not had the desired multiplier effect.
Secondly, by training women alone, or by working exclusively with
women's groups, BRAC has contributed to its own isolation from
fundamentalists, and to women's isolation from male members of the
community, sometimes including their own families. Thirdly, BRAC
has not been responsive enough to particular training needs, and
fourthly, it has lacked innovation in dealing with the challenges

of transmitting complex lessons to uneducated people in isolated
communities.

To remedy these problems, BRAC will place much greater emphasis on
group training than on individual training. This will manifest
itself in a variety of ways. for example, women will be expected to
bring a male family member to at least one issue-based meeting per
month, The para-legal programme, which has been very well received,
will be significantly expanded and deepened, in order to reach a
broader cross-section of the community and in ways which ensure
greater transparency. More innovative training methodologies have
recently been developed, such as popular theater and interactive
radio. BRAC will try to adapt some of those activities.

Change in Leadership Development and VO & Credit Management Course

These courses were offered only to 2/3 participants from a VO . It
was expected that they would disseminate the information to other
VO members. But in practice they did not do so. Because of this gap
BRAC is considering to develop some alternatives.

Internal Reviews

BRACs training is constantly reviewed and upgraded so that it can
keep pace with growing and changing programme needs. the review
process is conducted both internally and by external evaluators.
reviews in 1993 and 1994 focused, inter alia. on the following
training aspects

A221



a)

b)

c)

Training course gquality : curriculum, methods and materials
for both human development and management and sector skill
training.

Current Training Division activities .:

- training needs assessment and course planning:
- pilot testing:;

- relevance of materials development;

- training monitoring system;

- evaluation of trainer performance;

Inputs required for capacity building and improvement of
training quality.

The reviews contained a number of recommendations, including

-—

3.

Monitoring and assessing the quality of training inputs
should be coordinated;

Programme-specific identification and projection of training
needs should be systematized.

Trainer recruitment and development should be revised;
Trainer capacity-building should be emphasized.

LESSONS LEARNED

The lessons learned during RDP phase III (93-94) are as follows

i.

The needs of target group (customer) have changed as a result
there has been a felt need for a shift from the 'Social
mobilization approach' to 'Enterprise Development approach.’

By providing training to a small number. of VO. members the
multiplier effect of dissemination did not take place.

In order to address program specific training needs

effectively some training courses need to be decentralized at
program levels.

Training on Financial Management is needed for professional
development of RDP Managers and POs.

The need for conducting Gender Awareness and Analysis course
for the program staff was emphasized. It is felt that it would

be effective if it could be facilitated through an action
learning process,

Operations Management Course for RDP Managers was found
helpful to bring operational uniformity in the field.



4. TRAINING IN RDP IV : THE PURPOSE

The broad objective of the training courses is to build up the
working capacity of the recipients in order to facilitate reaching
the BRAC goals of poverty alleviation and empowerment of the rural
poor. The other major objective of training division is to help the
organization to develop competent staff keeping pace with RDP as
well as BRACs growth, and to support landless village organizations
for sustaining its development. The specific objectives of the
training courses are as follows

. Dissemination of information

. Development of appropriate skills for employment and income-
generating activities -

. Improvement of attitudes

. Professionalizing staffs in development management.

The above objectives are aimed at bringing about positive changes
in the participants knowledge, skill and attitude levels.

5. OUTPUTS AND PROCESSES

A systematic process has been inbuilt in developing need based
training courses and follow-up services. The following process has
been followed for developing training courses

1)Determining Training needs

2)Designing Course Plan

3)Implementation

4)Follow-up and monitoring

5)Redesign and continue in implementation.

For developing competent trainers the following steps are taken:

. Trainers are selected from the field having 2 - 3 yvears [ield
experience,

Placed in the training centres

Basic TOT is provided to them

Invelve in co-facilitation

Responsibility is given to facilitate courses depending on

their competencies acquired during the learning phase.

. For updating latest development in the program activities,
the trainers are transferred to programs after 3-4 years
continuos work in training.

. Capacity building workshop are organized in every three months

. Study circles in every weeks are organized at training
centres,
. Trainers are also sent to attend different workshops and

training course in home and abroad.
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4. TRAINING IN RDP 1V : THE PURPOSE

The broad objective of the training courses is to build up the
working capacity of the recipients in order to facilitate reaching
the BRAC goals of poverty alleviation and empowerment of the rural
poor. The other major objective of training division is to help the
organization to develop competent staff keeping pace with RDP as
well as BRACs growth, and to support landless village organizations
for sustaining its development. The specific objectives of the
training courses are as follows

. Dissemination of information

. Development of appropriate skills for employment and income-
generating activities -
Improvement of attitudes

. Professionalizing staffs in development management.

The above objectives are aimed at bringing about positive changes
in the participants knowledge, skill and attitude levels.

5. OUTPUTS AND PROCESSES

A systematic process has been inbuilt in developing need based
training courses and fol low-up services. The following process has
been followed for developing training courses

1)Determining Training needs

2)Designing Course Plan

J)Implementation

4)Follow-up and monitoring

5)Redesign and continue in implementation.

For developing competent trainers the following steps are taken:

. Trainers are selected from the field having 2 - 3 yvears [ield
experience.

Placed in the training centres

Basic TOT is provided to them

Invelve in co-facilitation

Responsibility is given to facilitate courses depending on

their competencies acquired during the learning phase.

. For updating latest development in the program activities,
the trainers are transferred to programs after 13-4 years
continuos work in training.

. Capacity building workshop are organized in every three months

. Study circles in every weeks are organized at training
centres,
. Trainers are also sent to attend different workshops and

training course in home and abroad.
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6. ACTIVITIES IN RD IV

Focus

As a result of what amounts to a two-vear process of reflectien, a
new and more deliberate strategy for BRAC has been developed. One
of the strategic decisions is the "Greater responsiveness to the
target group needs and expectations". The needs and expectations of
the target group have changed over the years, being influenced by
the changes in the external environment. As a result there has been
felt need for a shift from the "Social Mobilization Approach”" to
the more pragmatic "Enterprise Development Approach."

Courses

For this reason, RDP will disseminate similar information to all VO
members during Phase IV. This information will be disseminated by
Programme Assistants in VO meetings, using more simplified
techniques. The PAs will be the front-line cadres in this
dissemination process.

Messages and their duration

Categories of Message Duration

j Organizational discipline 9 hours (3 hrs/week
and credit management for 3 weeks)

25 IGA planning and management 6 hours (3 hrs/week

for 2 weeks)

x S Refreshers 1 hour (Bimonthly)

Specific skill related courses - Suruchi Restaurant management and
Supannya Store management training courses will be continued and
emerging needs will be addressed through the development of
courses. These specific skills are essential for the entrepreneurs
and small business holders.

Para legal teachers training course will be continued.

Each PA will be equipped to provide training to VO members on
organizational development, credit operations and IGA Management.
All staff training courses will be provided at training centres
where facilities are available and where additional support can be
provided.

On the basis of VO members' needs as well as benefits of field

operations management the staff courses for RDP Phase 1V are
redesigned as follows
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Type of Training Courses to be Organized by the Training Division

during RDP 1V

Clientele Type Training Course Duration Year
Programme In service foundation 4 weeks 1
Assistants (Organisational dev., credit and (3 weeks
micro enterprise dev.) TARC & 1
week field)
Refresshers, communication & Three weeks 2
leadership
Refreshers (in service Two weeks 3
Foundation communication,
leadership)
Refreshers One week 4th yr
onward
Programme In service foundation (credit, 4 weeks 1
Organisers micro enterprise dev. and sector
programmes )
Refreshers, communication skills 4 weeks 2
gender awareness and approach to
rural development '
Refreshers leadership and 3 weeks 3
organisation development
Refrehers 1 week 4th yr and
onward
Regional Training of facilitators and Two weeks 1
Programme sector programme planning &
Organisers sepervision
Area Managers Operations management course Two weeks 1
and Regional (for AM only)
Programme
Organisers Gender awareness and analysis One week 1
Financial management One week 2
Development issues One week 2
Regional Mamanaging field operations One week 1
Manager and
Sector Financial management One week 2
Specialist
Deve lopment management One week 2
Strategic planning workshop One week Each year
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ANNEX 4M
RESEARCH AND EVALUATION

1. BACKGROUND

The Research and Evaluation Division (RED), BRAC's in-house
independent support unit, was created in 1975. It was initiated to
provide necessary research support to the growing and multifaceted
programmes of BRAC in order to achieve its goal of involving the
landless rural poor in a sustainable process of poverty alleviation
and empowerment. It has been growing with BRAC since its inception.
Its present strength is over 100 individuals, stationed both in the
field as well as in the Head Office. The number of core
researchers has reached over 40.

2. ACHIEVEMENTS AND CHANGES DURING RDP-III

Over the past years, RED researchers have completed over 300
studies, many of which have been extremely useful in policy
decision making (particularly for BRAC's five year strategy
planning). Dozens of these studies have been published in national
and international journals, and are cited in many more. BRAC
researchers have also been involved in developing new methodologies
for development research. In this connection the "Assessment of
Basic Competencies”" (ABC) methodology may be mentioned here. BRAC
in collaboration with a number of public sector and private
organizations, has developed this simple, inexpensive and
replicable methodology to evaluate the basic education of children.
ABC has earned popularity and is being used both within and outside
Bangladesh (Chowdhury et al., 1994),

Over the past years, RED has initiated a few impact assessment

studies and the following gives a summary of the impact assessment
systems which are in place now.

The RDP Impact Assessment Study (IAS)

With professional advice from a number of British consultants,
BRAC has been undertaking an Impact Assessment Study (IAS) since
mid-1993. The mix of methods included in the study are: village
profile, household survey of RDP and non-RDP members, and case
studies of village organizations. A report on main findings has
been produced. The results were taken into consideration while
doing the strategic planning for the coming years and also for
planning for Phase-IV. The IAS will be the beginning of a new
system of impact assessment in BRAC, and the present study can
become a baseline for an ongoing system.
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The Matlab Study

The International Centre for Diarrhoeal Disease Research,
Bangladesh (ICDDR,B) has been maintaining an up-to-date data base
for the population of Matlab Thana in Chandpur district since the
early 1960s. A number of health and family planning interventions
have also been done. In 1992 BRAC moved into Matlab with the RDP,
creating & new opportunity for research on the impact of
socioeconomic interventions. Both BRAC and ICDDR,B decided to

collaborate with each other in achieving the common research
objectives of:

(a) measuring the impact of RDP on human we] lbeing (defined as
mortality, morbidity, income, fertility, gender relations,
nutritional status and environment): creating a new
opportunity for research on the joint impact of socio-economic
intervention and health inputs; and,

(b} measuring the mechanisms of the impact.

A few outside institutions, such as Harvard University, are also
helping BRAC and ICDDR,B in achieving the objectives of the
project.

The Village Study Project

In RDP 111, a 'Village Study Project' was initiated. It
experimented with a number of new methodologies for research, and
also allowed the training of several new recruits in research
methodology. The output from this project has, unfortunately, been
modest. A large volume, which looks at how the poor people (of a
village) make strategic decisions in their relationships with
village elites, and how their relationship is affected by external
interventions such as that of BRAC will be published soon. Several
small research studies (e,g. one on "battered wives") have also
been published, Longitudinal data collected through regular visits
to RDP member and non-member households have also been recently
analyzed. Over the next few months decisions on the future of this

project will be taken, in light of its usefulness to, and potential
for RDP.

Health and Development Watch

There is an acute shortage of reliable information on trends in
different development indicators in Bangladesh. In order to
regularly collect and publish such information, RED has been
conducting a pilot programme in several areas of Manikganj,
Joypurhat and Jamalpur districts and in Matlab thana. These
activities are spread over 5 RDP areas., Recently, reports called
Watch Reports have been produced, showing trends in infant and
child mortality, fertility, education, immunization etc. Plans are
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currently underway to increase the geographic coverage and the
range of indicators. New indicators will probably include poverty
levels, child labour and nutritional status.

RED has established a few study groups to carry out its research
more efficiently. These are Education, Economics, Health and
Population, Nutrition, NGO MIS and RRA/PRA.

During RDP-11I, apart from working with ICDDR,B and eight
Bangladeshi NGOs (for developing their MIS), RED has either worked
or started working with several International organisation. Among
these are: The Institute of Development Studies (IDS) at the
University of Sussex, The London School of Hygiene and Tropical
Medicine, The University of Wales at Swansea, The University of
Manchester, The Roval Tropical Institute in Amsterdam, Harvard
University, Tufts University, and Queens University (Canada).
Negotiations are under way for forging collaborations with Cornell
University, Karoclinska Institute in Sweden, The University of the
Philippines, and The Christian Medical College in Vellore (India).
It is expected that such linkages will develop RED's capacities
further, and will make BRAC's work and findings more widely known.

RED has increased its emphasis on qualitative research during RDP
ITI. It has also emphasized on methodological issues and worked
(ABC, RDP IAS, TIAS, PRA) accordingly. The Research Division has
also completed preparatory work to make its work more gender
sensitive and initiate studies on environmental issues.

RED has recruited two editors to extend editorial support to the
researchers and to publish its own journal, It has also organised
a panel of peer reviewers from outside BRAC to review research
proposals/reports.

3. LESSIONS LEARNED

During RDP 111 many RED research recommendations has been
incorporated in various BRAC programmes. Also, in the past, RED
carried out operations research (nutrition, home gardening, rice-
based oral rehydration therapy) and the lessons from these studies
were very successfully incorporated into BRAC programmes during the
same period,

Quality of research, particularly, presentation of findings needs
to be emphasized. Writing reports in good English is a common
problem in RED. Greater technical and intellectual input is
required to refine the research process to include a comprehensive
review of the literature, thorough conceptual development, rigorous
methodological thinking and innovation, as well as critical skills
in analysis, interpretation and writing.
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There is a general impression that RED's research reports are not
widely available. Particularly, BRAC's field staff are less aware
of RED's research contribution to this programmes. Efforts should
be made for disseminating important research findings among BRAC
staff at different levels, particularly in Bangla.

4. RESEARCH AND EVALUATION IN RDP IV : THE PURPOSE
The purpose of.research and evaluation component is:

- to provide necessary research support to BRAC's expanding

development interventions through scientifically appropriate
data and analysis.

5. OUTPUTS AND PROCESSES

RED will carry out more research work, have more publications in
national and international journals (at least 20% of its research
work will be published in journals), put more efforts to develop

new methodologies, establish & more systematic disseminating
system.

RED conducts various types of studies, such as, policy, synthesis,
action research, impact study and so on. Some of these are short
term but other are long term.

Thirty percent of RED's research reports will have gender analysis.

An impact assessment system will be in place (elaborate workplan is
presented in the 'Activities in RDP IV' section). RED is developing
a standard of living index based on household expenditure data on
both BRAC and non BRAC members in Matlab to monitor changes in the
standard of living. This may be replicated in other RDP areas,
including the IAS sample areas. A comprehensive baseline survey

for Essential Health Care will be carried out in a few sampled
areas.

This impact assessment system along with other long term and short
term ad-hoc studies taken by RED will help BRAC to develop and
operationalise its sustainability workplan.

The research agenda of RED is set primarily in consultation with
the personnel of different BRAC programmes, including senior
management. The agenda covers a wide range of issues - all relevant
to BRAC programmes. A look at the annual reports of RED will show
how diverse the range has been, However, the future activities of
RED will be concentrated on five major areas: rural development,
health, gender, education and the environment,.

A229



BRAC programmes are the main audience of RED's research finding.
Several formal and informal fora are used to disseminate these
findings. Apart from personal communication with programme
personnels, seminars are organised in RED to present study
findings. RED has recently published the first issue of a Bangla
Digest aimed at field staff. Shetu and Access - the two newsletters
of BRAC has published summary findings of a few research work.

6. ACTIVITIES IN RDP-1IV

RED will continue to carry out research on issues suggested by
different programmes, BRAC management and donors. More micro
studies on rural credit will be done. It will also continue to
monitor certain programme issues decided by both programme and RED
personnel. Particular emphasis will be given on issues related to
VO dynamics and sectoral programmes. The RDP IAS will be repeated
during RDP IV through an established impact assessment system to
capture the changes that may have occurred in Eroup
members'/participants’ lives over the period . Two repeat studies
are planned for RDP IV period, and these will be timed in such a
way that they will inform RDP management and donors for the mid-
term and final reviews of RDP 1IV. Findings from this study will
help BRAC management to develop their Sustainability Workplan.
Moreover, the existing study has and will raise new issues for
research whieh will be addressed by initiating new studies
throughout the remaining part of RDP IIl and also during RDP 1V.
This year, RED plans to carry out a scaled down version of IAS
focussing on older members. Gender research will be carried out
with greater emphasis. RED will also undertake environmental
research programmes. The Research Division will carry out cost-
benefit analysis and productivity analysis of sectoral programmes.
The existing research studies such as Matlab and the Watch Project
will continue. The IAS along with these ongoing and proposed
studies will lead to the development of an impact assessment
system.

In order to maintain good relationship with different BRAC
programmes RED plans to be more responsive through further
development of its capacities and dissemination mechanisms. In
order to improve the quality (methodological issues, critical
analysis of data, interpretation and presentation) of research
reports, each report will be edited by outside reviewers
(comprising of outstanding personnels in the relevant field, and
noted university professors) and internal editors. BRAC also plans
to form an institutional advisory committee to review and advise
BRAC on its research activities on an ongoing basis.

For wider dissemination of RED's research work, efforts will be
made to publish more in international journals. In addition, RED is
now exploring the possibilities of a journal of its own and/or a
monograph series. Within BRAC, dissemination will be further geared
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up with the publication of &a Bangla Research Digest. More
dissemination seminars will be organized, particularly in the
field.

With support from donors, RED has been investing in developing the
capacities of its staff members through in-country and overseas
training programmes. Most of these have been short courses and
masters level training. During RDP IV, RED plans to continue these
efforts., and also send some staff for even higher level studies
such as MPhil and PhD., A 5-year human resource development plan has
recently been formulated (BRAC, 1994). Further emphasis will be
given to strengthening capacities on specific methodologies such
as Participatory Rural Appraisal (PRA) and the Evaluation of
Training.

Depending on the availability of expertise, RED will also accept
outside contract research for generating some of its own income.

In the past RED hosted several overseas researchers who wanted to
collect data for their MA/Phd degrees. Such arrangements have also
helped RED, and will continue in the future.

7. MANAGEMENT

RED's current management is assumed by the Director, and the
Manager. Every month, they meet with senior staff to discuss
ongoing and proposed research and activities, Quarterly meetings
attended by all researchers in the Division are also held. As
described above, annual review meetings with BRAC senior management
assist in setting RED's research agenda in the context of the
overall needs of BRAC programme and management.

8. BUDGET
One percent of the RDP IV budget has been requested for research

and evaluation activities. Grants received directly for other
specific research activities will be in addition to this.
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ANNEX 4N
LINKAGES WITH OTHER PARTNERS
1. BACKGROUND

There are many development organizations working in the towns and
villages of Bangladesh. An important question that BRAC now faces
is how to coordinate its efforts with the work of other
organizations. Effective coordination will minimize the wastage of
resources, maximize the effect of development efforts and result in
better understanding between organizations.

2. ACHIEVEMENTS AND CHANGES DURING RDP 111

BRAC's interaction with other NGOs has been grouped into three
categories, in terms of size of the NGO (large, medium, and

small)®. Evidences suggest that the large development
organizations such as Grameen Bank, BRAC, Proshika, ASA, etc. have
fairly good relations ameng themselves. These organizations

coordinate their efforts to ensure that they do not take group
members away from each other and keep out of each others
activities.

BRAC has also generally had few problems with small NGOs which have
been playing an important role in the field of rural development to
bring about changes in the society. Most of them are local and
work with a single component in a particular geographical area with
very special attention and effectiveness.

Medium sized NGOs, however, have complaints against big
organizations. They claim that big NGOs while selecting areas for
intervention, do not take cognizance of the presence of medium
sized NGOs., They argue that with the plentiful supply of credit
big NGOs entice group members away from smaller organizations.
There are many examples, however, where BRAC has not entered areas
where smaller NGOs have been implementing similar programmes.
There are some NGOs which work with a smaller intervention package.
In such areas BRAC could offer more benefits to the poor.

However, there are many instances where smaller NGOs and BRAC have
been working together and complementing and supporting each other.
BRAC programmes such as sericulture, poultry, livestock, fisheries,
vegetable etc. are already supplying a lot of inputs in the
agricultural sector as well as helping in marketing the products.

4

Thia section makes extensive use of the ideas pressented 0 the BRAC 1984 raview
miamon: Internal msanagement Asveew & Local and Hatonal Level Coordination. Size of

the NGOa has been defined by the totml number of programme participants, geographiwcal
coverage, and budget.
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BRAC will explore ways to supply some of these inputs to other NGOs
as well as help them in the process of marketing their goods. BRAC
bought silkworm cocoons from RDRS and CARITAS programmes and is
buving silkworm eggs from Proshika.

BRAC is continuing to extend its collaboration with different
agencies of the Government of Bangladesh in implementing several
development programmes. The Income Generation for the Vulnerable
Group Development Programme (IGVGDP) of BRAC is being implemented
jointly by the Directorate of Relief and Rehabilitation,
Directorate of Livestock, and the World Food Programme, The
Ministry of Forest and Environment and the Ministry of Local
Government are actively involved with BRAC in the implementation of
Social Forestry and Mulberry Tree Plantation Programme. BRAC has
been providing training on different income generating activities
to the poorest rural women at the Women's Training Centre (WTC)
jointly with the Ministry of Women's Affair and World Food
Programme. BRAC has been working with the Ministry of Health and
Family Welfare (MOHFW) to facilitate Expanded Programme on
Immunization (EPI) in 52 thana and to facilitate Family Planning
Programme in 11 thana of Bangladesh. Furthermore, BRAC involved in
Tuberculosis and Leprosy control programme in 10 thanas and is also
providing technical assistance to the MOHFW in implementing the
five yearly World Bank financed Bangladesh Integrated Nutrition
Project (BINP).

The Education Support Programme (ESP) is providing materials,
funding and training to smaller NGOs so that they can replicate the
BRAC school model in their programmes. Till 31 December 1994, ESP
had extended its support to 185 NGOs for 3,567 NFPE schools.
BRAC's ESP has been providing technical support to all these
organisations and technical as well as financial support to 138
NGOs for 1,475 schools. Among these later schools, 129 schools
have completed the three year course, 234 are in the second year,
1012 are in the first year, and initial organizing activities are
going on for the rest 100 schools. BRAC will work on ways to
extend this type of cooperation to other fields.

The Training Division has been giving training on TOT (Training of
Trainers), Management, Savings and Credit to other organisations.
S5ince 1993, BRAC's Training Division in collaboration with the
Ministry of Health and Family Welfare (MOHFW) has been organising
short training programmes on Tuberculosis and Leprosy management
for thana level managers, mid level supervisors, laboratory
technicians, and field staff of the MOHFW. Since 1991, BRAC,
together with School for International Training (SIT), Vermont,
USA, has been conducting short term training programmes on TOT,
Development Management Course, and Monitoring and Evaluation for
the personnel working in other development organisations. Exposure
cum Training Programme has also been organized with UNICEF, Aga
Khan Foundation (AKF), and ESCAP as an approach to strengthen
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linkages with other development partners. Training can be extended
into other subjects and tailor made for the individual NGOs if
there is sufficient demand. BRAC in collaboration with Bangladesh
Institute of Research and Training on Applied Nutrition (BIRTAN)
and Regional Training Programme on Food and Nutrition Planning, the
University of Philippines, is organising an International Workshop
on Poverty Alleviation to sensitise the policy planners on
nutritional issues in development and to provide recommendation on
how to maximize nutritional benefit of the poverty alleviation
programmes in Bangladesh and other developing countries.

Since 1993, BRAC's Research and Evaluation Division has been
working with eight NGOs to help them develop their management
information system. The eight NGOs collaborating with BRAC in NGO
MIS project are: Friends in Village Development, Bangladesh
(FIVDB), Bangladesh Women's Health Coalition (BWHC), Unnayan
Shohojogi Team (UST), Gono Unnayan Prochesta (GUP), Assistance for
Social Organization and Development (ASOD), Institute of Integrated
Rural Development (IIRD), Community Development Association (CDA),
and Community Health Care Project (CHCP).

3. LESSONS LEARNED

Past experiences suggests that NGOs and the national government can
work together in many areas of development. The Government of
Bangladesh has good infrastructure all over the country and the
large NGOs such as BRAC can effectively collaborate with the
government to develop its functional and managerial capacity. Any
cooperation is mutually benefiting. Despite the recent up-rise of
fundamentalism in some parts of the country, the NFPE schools under
the ESP did not face any problem due to direct involvement of the
local NGOs. The 1GVGD programme may be mentioned as another
instance which has been received much public support due to
involvement of the local Union Parishad in the process of programme
implementation. Cooperations among them also directly benefit the
rural poor: they feel strong and do not suffer from confusions.
Government personnel became more supportive to BRAC's programme as
a result of the linkages established through training. Such
cooperation helps the government in formulating national policies
in a better way. BRAC experiences, however, also indicate that
there are unearthed areas where NGO cooperation with the government
can be extended and, or be made more effective. NGOs' coordinating
bodies can play an important role in identifying new areas and
modus of cooperation.

4. LINKAGES WITH OTHER PARTNERS: THE PURPOSE

The major purpose of this component is to highlight different areas
of linkages between BRAC, other NGOs, and government in the
implementation of development programmes. BRAC believes in better
understanding among the NGOs working particularly with the landless
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poor. The purposes of establishing linkages with other development
partners are to:

. learn from the experiences of each other:

’ promote effectiveness and efficiency in implementing
development activities;

3 address the need of the target population in a better way.
5. OUTFUTS AND PROCESSES

BRAC will actively be participating in the programmes and
activities of NGOs coordinating bodies, such as ADAB, NGO Forum
etc, Annual reports of BRAC's development programmes (e.g. RDP,
NFPE, HPP etc.) will be distributed to most of the NGO coordinating
bodies and government agencies. These reports provide useful
information to the workers of other NGOs. In addition to that
BRAC's publication (e.g. Access, Watch Reports, GONO Kendra) will
also be made available to other organizations. BRAC's
communication department has developed a system for external
visitors to BRAC programmes: "send a fax, or give a phone call and
set a programme"” to see BRAC. BRAC's Research and Evaluation
Division (RED) extended its hands in developing the MIS capacity of
other NGOs. Opportunities would be explored if the RED can come up
with more collaborative research together with government, academic
institutions, or other NGOs. BRAC's training division together
with other training institutions will develop a number of courses
which are suitable to different ministry personnel or other NGO
staff development. The Education Support Programme (ESP) will
continue its support to other NGOs and community based institutions
in order to achieve the national goal of education for all by the
yvear 2000.

6. ACTIVITIES IN RDP 1V

BRAC looks upon small and medium sized NGOs as resources, from
which it learns. BRAC's future policy towards other NGOs and
government will be guided by its philosophy of coexistence and
mutual benefits. BRAC will extend support to any programme which

stands for better coordination among NGOs. Areas of future
collaboration with different Government Ministries will be
explored. For example, BRAC will explore possible ways to

strengthen the involvement of local Union Parishads of the Ministry
of Local Government and Rural Development (LGRD) to increase
support and to ensure active participation of the local leaders in
the programme implementation. BRAC will continue to participate in
the activities of ADAB and other coordinating agencies (e.g.
Voluntary Health Services Society) to make sure that they are well
supported in their sometimes difficult job of coordination. In
addition, BRAC will develop modus operandi of how to assist smaller
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local NGOs to develop their capacity and to provide them support to
initiate income and employment generating programmes. The

programme component will be developed during RDP 1V.
7. BUDGET

An amount of Tk. 40 million has been requested for the programme
component .



ANNEX 4P
MARKETING DEVELOPMENT
1. BACKGROUND

BRAC has been involved in linking rural producers to markets in
both urban and rural areas. BRAC opened its first Aarong shop in
1978 to market craft items produced by group members. In most BRAC
sector programmes the products such as poultry, eggs, fish,
vegetables usually find their way into the local markets with a
minimal intervention from BRAC. However handicrafts and fabrics
have to be linked to the urban markets and this requires marketing
support from BRAC. In RDP II1 BRAC started to coordinate the
manufacturing with the marketing process through its Textile
Marketing Unit.

2. ACHIEVEMENTS AND CHANGES DURING RDP I11

The number of staff were recruited during RDP III to provide market
support to rural producers. Marketing support units for textiles
were able to link handlocom producers with garment manufacturing
industry. This unit was able to supply 100,000 yards of cotton
fabric to garment industries in the first two months of 1995.

The silk produced in BRAC sericulture programme also needed support
in terms of cocoon to reelers and marketing of finished silk in
Dhaka market. Although Aarong was the major buyer of BRAC silk
attempts were made to find other retailers in Dhaka to be future
consumers of BRAC silk. Silk weavers supplied 25,000 yds of silk
in 1994, However this was only a minute proportion of Aarong's
demand. Aarong used 252,000 yds of pure silk in 1994 .

BRAC supports the facilitation of vegetable in urban markets.
BRAC promote maize cultivation in Northern districts of Bangladesh
which is not a traditional crop. BRAC offered farmers a floor
price to marketing support of their products to encourage farmers
to produce maize.

Although the marketing of poultry and poultry products such as eggs
do not pose a problem in rural Bangladesh, the production capacity
developed by BRAC has been of such magnitude that marketing support
or at least rural-urban transportation support is necessary to
provide reasonable price.

Fairly substantial production in remote villages put downward
pressure on prices locally. BRAC has already trained and fielded
egg collectors to support the poultry rearers. The number of egg
collectors currently stand at 2,581.
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3. LESSONS LEARNED

In order to ensure fair price to rural producers an organised
market support is essential.

In order to get premium price for vegetables producers should
produce and market earlier part of respective season.

4. MARKET DEVELOPMENT 1IN RDP IV : THE PURPOSE

A Marketing Development Unit will bring together marketing
personnel already engaged during RDP [I11 to provide a concerted
and organised effort in linking up BRAC's rural produces to market
at home and abroad.

5. OUTPUTS AND PROCESSES

BRAC's Market Development Unit will mainly concentrate in 3 sectors
during RDP Phase IV.

1. Agricultural Product: This unit will be concerned mainly in
vegetable, vegetable seeds, poultry, eggs, maize etc. This unit
will monitor the produce and price in different locations in
Bangladesh and provide market intelligence and transportation
support to rural producers. Direct marketing of agricultural
produce by BRAC in urban and export market is not envisaged at this
stage. However some marketing support in terms of storage,
transportation and link with the buvers was needed and will be
provided to the group members.

2. Textile Sector: BRAC's Textile Unit is in charge of helping
market the fabric produced by weavers. Weavers are contracted to
produce cotton check fabric for which the main consumer is the
garment industry. The current suppliers in this market are Indian
producers (Madras check), Grameen Udyog (Grameen check) and other
local suppliers.

This product should be positioned as a local fabriec priced
competitively and offering medium quality to the customers. The
target market at present is the garment manufacturing sector.
BRAC's name is well known in rural development and this should be
utilised in the product claims.

J. Silk Yarn and 5ilk Product Marketing: Most of the silk produced
in RDP III is being marketed through Aarong. 1[It is expected that
in RDP IV BRAC will produce enough silk products which Aarong alone
will not be able to market. BRAC needs to find out other avenues
to market these additional supplies. BRAC has decided to sell these
excess supplies to local garment factories and as well as export to
foreign countries through its Market Development Unit.
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Output:

. New markets (home and export) and products developed.

. Distribution network Tor the home market established.

. Linkage with international market research organisation
developed.

. Trade promotion.

. Foreign missions' awareness of rural! products improved.
6. ACTIVITIES DURING RDP 1V

The textile handloom sector is likely to face competition from the
industrial sector in a few vears, The products should be
positioned as a rural based handwoven product. BRAC has the
advantage of a rural network that can supply these kinds of fabric.
Development organisations that have this kind of network have
comparative advantage in offering these products. BRAC and Aarong
are well known and this makes it easier to market products under
these names. At the same time customers will expect good quality
and good service and BRAC must be careful to maintain quality. BRAC
will be developing a strategy for marketing silk fabric and will

try to link this also to the garment sector and other export
market.

Activities

1. Establish market development unit at head office.

21 Contact local manufacturers and buyers representatives for
exportable rural products (eg. cotton and silk, prawn, etc.)

3 Establish distribution network for the home market.

4. Organise product development research to assess demand for new
products.

8 Organise trade promotion activities (such as fashion show,
exhibitions and fairs for products produced by BRAC group
members).

6. Establish retail outlets in urban centres (primarily in Dhaka

and Chittagong).
7. MANAGEMENT
The market development unit will be mainly composed of three

sections, viz. Agriculture, Textile and Silk. Each section will be
composed of a team, supervised by a senior Marketing Manager.
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8. BUDGET

The total cost of the unit is estimated to be Tk. 49.88 million.
The summary budget in presented below, and the detailed one is in
Annex 6.

Heads Taka

Salary & Travelling cost 28,260,900

Consultants 2,720,000

Staff Training 2,442,300

Working Capital 20,000,000

International Travel 3,400,000

Training for VO Members 4,200,000

Head Office ; 6,082,320

Total 67,105,520

Inflation Adjusted Total __-;;:;;;:;;;

Less : Income#* 26,967,347

Total Requirement (in Taka) _-hQETEEETEEE

. Staff salary costs is projected to be recovered beginning in

1997,

& 20%,

from trading income.
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ANNEX 35

FINANCIAL SUSTAINABILITY OF RDP

One of BRAC's goals is reducing and eventually removing donor
dependence which implies, as with any other operation, that BRAC
needs to minimize its operating costs and attempt to maximise its
revenue. However although the organisation stresses cost efficiency
in many of its interventions it will not sacrifice its broader
development mission and quality of its services in an attempt to
meet unrealistic numerical targets.

BRAC aims to make its credit operation cover its costs and generate
a surplus that can cross subsidize its social services in the areas
of education, health and paralegal programmes. The sectoral
interventions have an in built cost recovery mechanism in the form
of service charges which is designed to reduce the subsidy levels
required to operate these programmes over time.

Moreover these sectoral programmes are also developing profit
making commercial enterprises which will provide another path
towards their sustainability.

A key element of the sustainability of BRAC's credit operation is
the transition of RDP to RCP branches., This change is not in name
alone. After a concentrated four year period of RDP activities
including social conscientization, institution building, training,
savings mobilization and credit the whole branch office is
‘transferred’ to become a branch office of the Rural Credit Project
(RCP). These branches combine both financial and social objectives:
there is an emphasis on cost recovery of projects but on the whole
the development programmes are carried out in line with RDP
branches. If and when BRAC receives its banking licence the RCP
branches will become part of the BRAC Bank network of rural
branches. The granting of a licence would mean that BRAC could
offer its savings and loans package to a wider clientelle leading
to a larger disbursement volume and therefore a more rapid route
towards branch self financing.

The idea is that RCP branches interest revenue [rom its lending
operation ought to cover the cost of lending as well as generate a
surplus that will cover part of BRAC's social programmes. The cost
of the credit operation includes salaries of all credit personnel
plus the entire salary of the branch manager, accountant and cook
in addition to the cost of funds charged by head office to the RCP
branch (9%), the interest paid on savings deposited (6%X), head
office overhead costs, loan loss provision (2%), depreciation,
travelling and transportation.
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Table 1: Agewise Profit/(loss) of RDP/RCP “model branches’

ilF i Rip i i Ey RCF RCP 1 #F
st year  ind vemr  dped year  dthoyesr  Sthoyesr  Sth year  Tthoyear  3th year  Oth year  13Ch year

frolit/ |999.700) [F16,000] [417,330) (07,0000 206,30 18,328 B34, 130 833,500 1,136,130 ,331,74
[loss)
K

Over time there will be an increasing proportion of RCP branches
and the target is that by the end of the year 2000 all branches
will be RCP branches. This will be possible due to the slowdown in
RDP's horizontal growth; no new branches will be opened after 1597
after the targetted number of 330 Area Offices have been reached
and therefore an increasing portion of existing branches will
mature into self sustaining ones,.

Table 2: Profit/(loss) of RCP branches (millions ol taka)

1990 1441 1991 1993 1954 1953 1945 1997 L594 IEEL] 1000 201
1 ¢!
profitf (5.1] 180 4.9 110 il 6.8 1.9 4.1 16.9 11.3 il.4 4.4
[loss)

However organizational sustainability can not take place without
high loan repayment rates; in other words 'borrower viability' is
crucial. BRAC recognizes this fact and attempts to make loan
investments profitable by complementing credit with selective skill
training, material supplies and marketing for gertzin
microenterprises. There is also an implicit ceiling on the interest
RDP can charge on its loans; there is a tradeoff between raising
rates and repayment figures and moreover although village money
lenders may charge far higher rates, BRAC needs to uphold its
"moral mandate"” not to make interest rates exorbitant.

BRAC has also devised a mechanism to make its development
interventions through its five sector programmes sell sufficient
over time. Each sector programme has several subcomponants through
which a "service charge" is <collected from the program
beneficiaries in return for the services provided by BRAC. This is
similar to "user charges" for other public or merit goods.’® For
instance the fisheries program collects charges from its carp and
sarputi pond projects as well as from its prawn nursery project
participants. The table below shows a summary picture of total
projected service charge collection for each sector as well as the
estimated costs of running the programme. The costs include
salaries of the concerned personnel at field and head office level,
the training costs involved for both staff and group members,
logistical expenses and other capital costs projected for the

5An example of a user charge for a public good are tolls on highways
A242



programme. The biggest variable costs are training of new members
to undertake the activity. Once members are trained they receive
refresher courses each vear and hence total costs decline aover time
and then level off. The sector programmes expect service charge
revenues to gradually increase and cover the costs of delivering
the services by the fourth vear of its introduction in the branch.
BRAC aims to have introduced these sector programmes for at least
three, if not four, years in all branches by the year 2001. After
the year 2000 the program staff numbers and the training cost
components of the various sectors will be reduced dramatically, as
new devices will be constructed to make training self financing,
which accounts for the sharp drop in program costs in the year
2001.

The table indicates that the extent of subsidy declines markedly
during RDP IV except for the social forestry programme. In the year
2001 the poultry and livestock sector as well as the fisheries
sector are only marginally subsidy dependent. This is due to both
internal revenues rising through service charge collection and also
inflation adjusted costs declining over time.

Table 3: Subsidy requirements for RDP's secltor programmes

Seclor 1598 1997 1998 1939 1000 001
Progromee
Poultry snd  Revende 5,385,000 8,650,150 11,064,250 13,828,500 14,769,000 17,711,000
Livestock Cost A4 86,508 0. 005 401 Q3005500 L T45.079 21,193,771 1m,B0,008
Requirement 18,011,538 L IMLITE 2145100 10,018,678 7,528,771 1,007,308
R Subsidy Bi.11 B1.66 B4, 34 B0l TE 6.3%
Fisheries Revenue 1,087,170 3,773,050 1,081,156 8,303,500 9,043,715 (0, 00%,870
Cost 10,834, 445 11,257,180 24,058,155 19,108,880 19,118,880 11,196,960
fequirement 16,637,235 16,484,130 18,975,965 10,785,360 10,033,155 154,000
% Subsidy 10.5] 14.08 10,58 i5.18 §1.48 11§
Social Revenue 458,000 115,500 818,000 1,093,500 1,242,000 1,440,400
Forestry Cost 15,842,550 (o, 064,693 16,689,204 18,179,438 16,945,310  7,095,92|
Requirement 15,056,554 15,049, 19  15, 780,364 15,085,958 I5.004,313 5,505,511
RSubsidy 15.91 85.53 a5t S50 81,67 19.00
Sericulture  Rerenue §40,000 {400,000 3,510,000 5,100,000 5,625,000 5,750,000
kSilt Cost 19,919,841 38,367,799 29,004,700 20,537,004 12,087,015 17,310,886
Developmeat  Requirement 19,049,84) 16,567,799 A5.4E4,TI0 15,030,004 17.482,013 10,577,896
% Subsidy 95,19 33,55 §7.86 14,58 1554 61.03
Horticultare Revenue 5,904,500 1,082,000 §,170,000  §,931,500 9,101,500 01,043,000
k Vegelable  Cost 14,655,930 [6,004,572 17,642,784 16,741,020 11,578,073 @4, 347,050
Cultivation  Requiremeat 5,501,480 8,931,811 0,470,784 7,808,511 8,075,873 3,304,050
% Subsidy 3.0 5.4 §3.68 4564 7.5 .
Total Revenie 16,530,670 14,031,800 30,856,440 37,418,020 19,924,115 47,900,070
Cost 115,149,118 132,609,165 120,720,427 97,321,731 99,016,081 68,977,366
fequiresent 98,818,048 108,570,983  &9,l163,587 59,303,711 59,101,827 11,068,796
% Jubsidy 35.64 1.8 13,06 61.5% 59,68 30,84

Note 1: Revenue 1s calculated by aggregating individual component
service charges for the sector program.
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Note 2: The costs have been adjusted for inflation

Note J: Requirement is the amount in taka needed from donor funds
for the specified year

Note 4: Subsidy % has been calculated as the proportion of the
funds needed for the sector which needs to be met through donor
support for the specified year.

Savings are also a key component of nrgnnizattnnnl sustainability.
In a World Bank comparative study® on four Asian rural finance
institutions the one with the most impressive "subsidy dependence
index" (SDI) figur: also had the largest ratio of savings to its
loan pnrtfoliu Savings mobilization is built in within BRAC's
operational model as illustrated in the earlier "Savings and
credit" section.

The Research and Evaluation Division intends to cover part of its
expenses from outside sources in terms of research grants and
consultancy fees. The health programme will have to be donor funded
in RDP IV.

BRAC alseo values the social sustainability of its development
interventions. The organization’s empowerment objectives have
repurcussions on intra household and intra village gender relations
as well as the relationship between rich and poor. BRAC wishes to
make the redressment in traditional inequalities permanent and
hence will pay increased emphasis on devising participatory
measures to ensure BRAC’s social sustainability goals are kept in
mind both throughout the organization and amongst BRAC's client
group.

SYaron 1994 "Sucessful rural finance institutions"
' Unit Desa in Indonesia with a ratio of 1.1:1.0
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ANNEX 6

Rural Development Programme

Phase IV

BUDGET

, A246



BRAC

RURAL DEVELOPMENT PROGRAMME PHASE 1V

BUDGET SUMMARY:1996—2000

brafe # 3
Dated  29- s

1996 1997 1998 1999 Total
Or?nintim Developsent & Credit Prograsme
isation Developsent 6,043,538 5,248,176 6,112,260 7,059,660 7,412,643 31,876,277 0.5%
ing Cost 135,967,356 165,486,794 122,880,597 69,144,559 ¥,093,2T0 532,572,576 9.0x
‘I l lqiml Office Operating Cost 14,94 655 18,465,257 13,521 22 7,502,654 &,241,B85 8,651,732 1.0
1.4 Staff Training and Developsent 10, 646, 781 12,745,808 9,570,943 5,535,736 3,929,820 41,429,089 0.7
1.5 Loan Fund Regquirement (300,000 523,917,654 359,941,028 266,288,099 199,764,977 1,89, 21! Té0 2.0
Sub total 67,672,330 725,863,690 552,032,110 355,530,708 253,644,596 2,558,743, 434 43,22
11. and Income Generation Prograsss
F !wttr{ and Livestock 55,933,555 62,469,213 &5, T, T 37,848 334 35,054,086 238,099,962 &.0%
2.2 Figher 34,035,175 35,007,582 38,489 474 31,'!29,” 30,718,668 1,492,287 2.9%
2.3 Social Forestry 18,063,423 17,535,159 972,51 17,516,515 18,350,223 89,438,710 1.5%
2.4 Sericulture and Silk Developassnt 83.120,8 §e,011, 257 141,738,584 ,m,m 30,106,563 379,199,754 6.42
2.5 Rural Enterprise Programme 17,595,210 21,776,139 35,325,833 42,725,989 AL, 161,384 180,585,216 2.7
2.6 Horticulture and Vegetable 17,743,110 23,845,593 31,650,048 3,987,749 28,567,588 131,594,085 2.2
2.7 Market Development Programme 13,664,708 15,867,039 14,695,503 5,673,400 0 49,880,650 0.8%
Sub total 265,137,331 289,622,961 324, 666,605 194,905,455 185,958,512 1,220,290, 684 20.46%
111.50cial Developaent
3.1 Non—Fforaal !‘H Educat fon 329,358,816 329,974,300 224,B48, 4T3 163,152,678 35,724,360 1,075,058,427 18.1%
3.2 Human R L Education 30,950,308 32,849, 338,940 41,851,813 44,T97, 336 187,807,789 3.2
3.3 Essentia Ihll.tl‘l Care &9,139, 937 49,179,195 55,540,089 53,605,284 56,049,892 263,514,177 &.&X
1.4 Ernwiroment Development Programes 2,100, 000 3,307,500 4,430,500 &,077,511 7,657,689 23,773,2n 0.4%
- xit:nt 411,548,861 407,330,388 322,357,983 264,687,306 144,229,076 1,550,153,614 26. 2
: a
&.1 Vulnerable Group Developsent 42,326,130 38,924,424 &2,144,033 42,914,177 A3, 855, 977 209,964,741 3.5
4.2 Assistance to Small NGO and CRO 2,500, 7,500,000 10,000,000 10,000,000 10,000, 000 40,000,000 0.7x
Sub total 45,826,130 &b, 625, 426 52,744,053 52, ML 7T 33,655, 97T 249,964, T4 4.2
V. Support Services
Research and Evaluation 7,500, 10,000,000 10,000,000 T,500,000 §,000,000 &0,000,000 0.7x
Vi.Capital Investment 85,216,550 89,659,710 95,388,300 19,934,303 16,039,097 305,237,960 5.2
Total Project Cost fin Taka 1,466,901,.200 1,568,901, 174 1,356,588,831 895,471,949 656,527,258 5,924,390,413 100.0%
s s 35,672,530 38,722,529 914, T2 22,386,199 16,413,181 148,109,740
Vil.Project Income
7.1 Net Interest Income on Loan 106,456,500 159,074,130 153,855,295 100,373,427 67,786,294  5BT, 545,645 e.9x
7.2 Service charge realised 16,532,6M0 24,031,800 3,556,440 37,418,020 39,924,225 149,463,155 2.5
7.3 RCP Financing 173,020,000 226,470,000 641,276,000 523,503,000 319,831,500 1,484,100, 500 £B.4%
Total Project Income in Taka 296,009,170 409,575,930 426,687,735 661,294,447 427,542,019 2,421,109,300 &0.9%
us s 7,400,229 10,239,398 15,657,193 16,532,381 10,488,550 60,527,753
Met Requiresent in Taka 1,170,892,051 1,139,325,244 729,901,096 234,177,503 228.985.2%9 5,503,.281,113 59.11
=EEEE === ===
Net Requiresent in US § 29,.212,.31 28,488 19 18,247,527 5,854,438 5, T2k, 601 87,582,028
====== Z==z=====z===z ExzwrsT

{Exchanga rate US § 1=Taka &40




BRAC

RURAL DEVELOPMENT PROGRAMME PHASE IV

1994

1. Organisation Development and Credit Programse

1.1. Organisation Development

1. ¥V 0 bork
37,600, 48,000, 52800
and 52,800 wos
Tk, 100 sach

2. Education materials

3. MO Logistic & managesent support
{10 X of sbove)

Totel
Inflation adjustment cost

1.2 Branch Operating Cos
Salaries and Benefits

Travelling B transportation
30% of salary of Stalf(Except PA)

Travelling & transportation
10% of salary of PA

Other costs

3,760,000

H.0. Logistics and Management suppart (10%)

Total

Mo. of branches
Rent for (B7,95,48,0,0 branches)
Tk, 5000 per month for 2 Yeers

Total
Inflation sdjusted cost

199
875,160
142
124,272,720
5,220,000

129,492,720
135,967,356

BUDGET 19962000

1997

4,240,000

144,401,400
5,700,000

150,101,400
165,486,794

&,800,000

1998
BTS,160

118
103,268,880
2,880,000

104,148, 880
122,880,597

5,280,000

528,000

5,808,000
T'MIM!

Total
23,360,000

1,360,000
2,492,000

&7, 412,000
2

L L

Total
459,459,000
13,800,000

473,259,000
532,572,576



ROF IV Budget cont'd

1996 1997 1998 1999 2000 Total
1.3 Regional Office Operating Cost
Salaries snd Benefits PFer sonth Per Year
1 HRegional Manager 12,000 144,000
1 Auditor &,800 81,600
1 Accountant 5,500 66,000
3 Frograsse Organiser 5,500 198,000
1 Cosputer Operator 6,800 81,600
1 office assistant 2,500 30,000
1 Service staff 1,600 19,200
Transportation (30X of Salary) 8,940 144,880
Other Cost 8,000 96,000
HO Logistic § managesent support(10X) 5,76k 85,328
Total fsonth &3, 404 LT, 608
Mo of region 1% w 12 4 )
Total 13,484,434 15,658,532 11,205,374 6,172,452 3A7,428 49,054,420
Rent (6,9,4,0,0 Regions) 120,000 1,080,000 &80, 000 o 1] 2,280,000
Th. 10000 per month
Total 14,204,434 16,748,552 11,685,374 6,172,452 3,523,628 52,134,420
Inflation adjusted cost 14,914,655 1B, 445,257 13,587 . 282 7,502, 654 4,241,885 58,451,752
1.4 Stat? Training and Developsent
A. Common Training(10% of salaries)
Salaries and Benefits Of Area Office
Hanager 90,000
F.0 132,000
Accountant &4, 000
Total Salary per arsa 288,000
Tatal Salary per area 288,000 288,000 288,000 288,000 288,000
Mo of Area L 165 118 65 ¥
Total Salery of Total Areas 40,896,000 47,520,000 33,984,000 18,720,000 10,080,000 151,200,000
Salaries and Benefits AM Office
Regional Manager 144,000
Accountant 81,600
Auditor 84,000
Prograsse COrganiser 198,000
Total for each region 489600 LB9, 600 LA9, 600 489,600 489,600
fio of reglon 14 1w 12 T &
Total Salary of total reglon 6,952,320 6,078,400 s, 177,280 3,182,400 1,113,600 25, T0k, 00D
Total Salary (Arem + Regian) 47,848,520 55,598, 400 39,761,280 21,502,400 11,793,600 176,904,000
102 of total salary &, THE BE2 5,559, 840 1,976,128 2,190,240 1,179,340 17,690, £00
105 of sase Asstistant 4,240,000 &, 950,000 3,540,000 1,950,000 1,050,000 15,750,000

Total Staff Training and Developesent 9,044 B2 10,507,840 7,516,128 4,140, 240 2,829,360 33,440,400



1.3

1V Budget cont'd

H.0. Logistics and Nanagement (10%)
Inflation wadjusted cost

Loan Fund Reguiresent

1.5.7 Rursl credit for Group sesber

1.5.

Proposed cutstanding st year end:

Ist yr.br. 2,000,000 X30,35,0,0,0 Mos
2nd yr.br, 4,000,000 ¥40,30,35,0,0 Mos
3rd yr.br, 6,000,000 X47,53,30,55,0 Mos
&th yr.br, 8,000,000 X25,47,53,30,35 Nos

Total
Inflation adjusted coat

Expected outstanding at year beginning

Requiresent

2 Housing loen for Group
?im“&“nﬂ":ﬁf
2nd yr.br, £00,000 X40,30,35,0,0 Nos
Jrd yr.br, 600,000 X47,53,30,35,0 Mos
&th yr.br. 1,000,000 X25,47,53,30,35 Nos

Total

,0, ,Dhl

Expected outstanding at year beginning
Requirement

1.5.% Housing Loan for Staff

1.5

& Enterprise Support Loan

Total requiresent

199
04, 483
10, kk&, 781

40,000,000
160,000,000
282,000,000
200,000, 000

702,000,000
7!?1“]@

298,000,000
439,100,000

,000, 000
16,000,000
28,200, 000
25,000,000
75,200,000
20,000,000
55,200,000

10,000, 000
504,300,000

1997
1,050, 984
12,745,808

70,000,000
120,000,000
318,000,000
376,000,000

824,000,000
74,610,000

327,100,000
447,510,000

7,000,000
12,000,000
31,800,000
&7 000,000
97,800,000
50,200,000
&7 600,000

8,807,656
20,000,000

523,917,656

1998
751,613
9,570,943

140,000, 000
180,000,000
424,000,000

Thé, 000,000
861,273,000

5&0,070,000
30,203,000

0
14,000,000
18,000, 000
53,000,000
85,000,000
50,800,000
54,200,000
44,538,028
20,000, 000

399,941,028

1999
414,024
5,535,736

210,000,000
240,000,000

450,000,000
546,977,013

370,440,000
76, 537,813

21,000,000
30,000,000
51,000, 000
32,000,000
19,1000, 000
45,750,286
25,000,000
266, 288,099

2000
222,936
3,129,820

0
0
0

Total
3,344,040
41,429,089

130,000,000
420,000,000
990,000,000

280,000,000 1,520,000,000

280,000,000 3,060,000,000
HT!H!H!&?T!‘WHU

255,256,313 2,010, 886,313
102,102,525 1,466,453,338

o
0
o
35,000,000
35,000,000
21,000, 000
14,000, 000
58,664,452
25,000, 000

42,000, 000

99,000,000
150,000, 000
344,000,000
174,000,000
170,000,000
157,760, k22
100,000,000

199,765,977 1,894,213, 760



ROP IV Budget cont'd
11. Esployment snd Income Gensration Programse

1. Poultry and Livestock

1.1.5alary of PO Hatchery B Al 2,160,000 2,376,000 1,224,000

(30,33,17,4,& Nos)
ti.iﬁ per month

1.2.salary of PO Poultry & Livestock 2,160,000 2,376,000 2,376,000
(30,33,33,33,33 Nos
Tk.6000 per month

1.5.5alery of Prograsse Assistant 16,920,000 19,600,000 12,750,000

(564,660, 425,370,330 Mos)
Th.2500 per month

1.4. amme Assistant Training 1,692,000 1,980,000 1,275,000
105 of salary

1.5.Travell & transportation 1,296,000 1,425,600 1,080,000
30X of 1.9 10 1.2

I.i.rrml.l.m! & transportation of PA 1,492,000 1,980,000 1,275,000
08 of 1.

1.7.5taff Training and Developsent 432,000 &75,200 340,000

10% of 1.1 o 1.2

1.8, Poultry Vorker Training 450,000 525,000 i ]
€1500,1750,0,0,0 hos)
Tk.30 per day per traines for 10 days

1.9. Rearer Training 3,150,000 2,925,000 1,575,000
( , 32500,17500,0,0 Mas)
Tk.30 per day per trainee for 3 days

1.10.Chick Rearer Training &41,000 405,500 220,500
(700, 650,350,0,0 Nas)
Tk.90 per day per trainee for 7 days

1.11.Poultry Feed Producer Training 8,100 9,450 0
(30,35,0.0.0 Nos)
Th.5%0 per day per traines for 3 days

1.12 Paravet Training 1,174,500 1,282,500 448,000
(46355,475,240,0,0 Mos)
Tk. %0 per day per traines for 30 deys

1.13 Cow Rearer Training 1,935,000 1,4&%,000 659,000
(21500, 16100, 7100, &B00,0 Mos)
Tk.30 per day per trainee for 3 days

1999

2,376,000

11,100, 00G

1,110,000
842,400
1,110,000
280, B0O

2,376,000

9,900,000

950,000
B42, 400
590,000

280,800

Total

6,624,000

11,664,000

10,470,000

7,047,000
5,486,400
7,047,000
1,828,800

575,000

7,650,000

1,071,000

17,550

3,105,000

£,455,000



ROF IV Budget cont'd

1.14 Goat Wearer Traini
(21500, 16100, 7100, .0 Nos)
Te.30 per day per trainee for 3 days

1.15 Calf Rearer Training
(825,825,825,0,0, Nos)
Te.30 per day per trainee for 3 days

1.76.A1 Vorker Training
(&7 ,48,0.0.0 Nos)
Th.%0 per day per trainee for 30 days

1.17.Cattle Feed Producer Training
(&47,48,0.0.0 Mos)
Tk.90 per day per trainee for 3 days

1.18 Pullet Rearer Training
{1245,1245,1245,0,0 Hos
Tk.40 per day per trainee for 3 days

1.19 model Rearer Training
(2490, 2490, 2490,0,0 Wos
Tk.40 per day per trainee for 3 days

1.20 Hatchery
(410,410,410,0,0 Mos
Tk. 150 per day per trainee for 13 days

1.21.Feed HiLL
(3 Nos)
Tk.5,000,000 per mill

1.22.Poultry Fars
(3 Nos
Tk.10,000,000 per farm

:
]
3
:
:
:
g
:

g
2
g
2
3
g

® i

g
g
2

B
-
$333i3

-
T

1998 =

ERE L
q282asasas
gigagiaias
Riiidtsiatsy

£

!-u-..l.-
-
FEFE

Th.20 per

1996
1,935,000

126,900

12,690

149,400

298,800

3,000,000

6,000, 000

410,000

1997
1,449,000

74,250

12,960

149,400

258,800

799,500

3,000,000

6,000,000

1998
639,000

74,250

296,800

799,500

3,000,000

&, 000,000

410,000

199%
432,000

3,000,000

6,000,000

200, 000

3,000, 000

6,000,000

Total
4,455,000

222,750

856, 400

2,598,500

15,000, 000

30,000, 000

1,450,000



ROP IV Budget cont'd

1956 1957 1958 1599 2000 Total
1.24.Chick Rearer Refreaher 42,000 39,000 21,000 ] o 102, 000
{700,450, 550,0,0 Wos)
Th.20 per day per trainee for 3 days
1.25 Paravet Refresher &7,000 $5,000 &8,000 ] 4] 230,000
(&35,475,240,0,0 Mos)
.20 per day per trainse for 10 days
1.26 Cow Rearer Refresher 430,000 322,000 142,000 96,000 o 990,000
(21500, 14100, 7100, 4800,0 Nos)
Tk.20 per day per traines for 1 days
1.27 Goat Wearer Wefresher 430,000 322,000 142,000 96,000 0 990,000

{21500, 16100, 7100, 4800,0 MWos)
Tk.20 per day per traines for 1 days

1.28 calf! Rearer Befresher 16,500 16,500 16,500 0 o 49,500
(B25,825,825,0,0, Mos)
Tk.20 per day per traines for 1 days

1.29.A1 Vorker Refresher 18,800 19,200 1] 1] ] 38,000
{&7,48,0.0.0 nos)
T i0 per day per traines for 10 days

1.30.Cattle Feed Producer Training 1,880 1.520 0 0 o 5,800
(47,48,0.0.0 Nos)
Tk.40 per day per traines for 1 days

1.31. Experimental Project Materials 800,000 800, 000 800,000 800,000 BOO, 000 4,000,000

1.32, Motor cycle 284,000 568,000 0 0 o 852,000

(4,8,0,0,0 Nos)
Th. 71,000 pur motor cycle

1.35. H O Logistics and Management support &, 862 T2 5,151,038 3,596,295 2,830,720 2,568,120 18,988, 70%
Total 53,270,052 56,641,418 39,559, 245 37920 28,249,320 208,877,955
Inflation adjustment cost 55,993,555 62,469,213 &5,.796, TN 37,848,335 36,054,086 238,009,962
1.34 Service charge realised from group (5,265,000) (B,651,250) (11,B84.250) (13,828,500) (14,769,0000 (54,378,000)
(90% of Projection)
2. Fisheries
2.1  Salary of PO (FisheriesvBaor) 1,672,000 2,232,000 2,232,000 1,872,000 1,872,000 10,080,000

26,31,31,26,26 Nos
Th. 6000 per manth
of Prograsme Assistant 10,800,000 11,400,000 12,300,000 12,300,000 12,300,000 59,100,000

Sa
350,380, 410,410,410 Hos
Tk.2500 per month

.2



ROP 1V Budget cont'd

2.3  Prograsse Assistant Training
105 of salary

2.4 Travelling and Transportation
30% of !ﬁ

2.5  Travell and Transportation of PA
0% of -:!

2.6 Staff Tratning end Developement
0% of 2.1

2.7 Material Developssnt and Supplies

2.8 Praun Hatchery Developmsent
2,2,1,0,0 Noa
Tk.2,500,000 per hatehery

2.9 Experimental and Developsent

2.10 Revolving fund
E. 11 Training

2.1 Polyculture
%.ﬁ.mﬁ,n Nos
Te.30 per day per farmer for 3 days

2.11.2 Sarputt Culture (Seasonal)
, 20700, 23300,0,0 Mo
Tk.30 par day per farser for 1 days

2.11.3 Carp NHurs
1035,1385,1580,0,0 Nos
Tk, 100 per day per farmer for & days

2.17.4 Small Hatchery Training
210,100,100,0,0 Nos
Tk. 100 par day per tarssr for & days

2.11.5 Baor Training
325,1325,350,0,0 Mos
Ti.30 per day per farser for & days

2.12  notor Cycle
10,3,5,0,0 Nos
Th. 71,000 per cycle

1996
1,080,000

561,600
1,080,000
187,200

2,500,000
5,000,000

1,000,000

1,500,000

1,541,250

B31,000

126,000

710,000

1997
1,140,000

45,600
1,140,000
223,200

2,000,000
5,000,000

1,000, 000

1,500,000

1,858,500

621,000

31,000

213,000

1998
1,230,000

669,600

1,230,000

2,000,000

2,500,000

1,500,000

2,000,000

2,216,250

£99,000

355,000

1999
1,230,000

561,600
1,230,000
187,200

2,000, 000

2,500,000

1,230,000
561,600
1,230,000

187,200

2,000,000

2,500,000

Total
$,910,000

3,024,000
5,910,000
1,008,000

8,500,000
12,500,000

7,500,000

10,000, 000

5,616,000

2,151,000

2,400,000

246,000



ROP 1V Budget cont'd

1996 197 1598 1999 2000 Total
2.13 W 0 Logistics and Aanagement support 2,946,855 2,994,480 3,022,605 2,388,080 2,188,080 13,540,300
Total 32,415,405 32,941,480 33,248,655 26,268,880  24,068,BB0 148,943,300
Inflation sdjusted cost 34,036,175 36,317,982 38,689,474 31,929,988 30,718,648 17,492,287
2.4 Service charge reslised (3, 997,1700 (S.773,0500 (7,082,190) (B,363,520)0 (9.085,725) (34,301,5655)
(90% of Projection)
3. Socisl Forestry
31 ;If;y ;!G tonal PO 2,160,000 2,160,000 2,160,000 1,872,000 1,872,000 10,224,000
Tk 6000 hr'u'mh
3.2 umy of PA 7,800,000 7,800,000 7 800,000 7,800,000 7,800,000 39,000,000
,Hﬂ,iﬂ 260 mos
T®. ism
1.3 lllg of Plantation Vorker 270,000 300,000 225,000 120,000 90,000 1,005,000
L T75,40,30 Nos
Tk 1000 per month for 3 month
3.4 Programee Assistant Training 780,000 T80, 000 780,000 T80, 000 TBO, 000 3,900, 000
108 of salary
15 ;lr;w:.li and Transportation 648,000 &48,000 448,000 561,600 561,600 5,067,200
of aa
3.6 Travelling and Transportation of PA T8O, 000 TBO,000 780,000 780,000 780,000 3,900, 000
108 of salary
1.7  Staf! Training and Developement 216,000 216,000 216,000 187,200 187,200 1,022,400
108 of salary
3.8 Mother Tres Preservation Centre 450,000 o 0 0 0 450,000
(Establ ishment for Grafting)
Tk.150,000 per acre for 3 mcres Land
3.9 Training
3.9.1 mur Uorker 195,000 195,000 180,000 ] o 570,000
£50,630,600,0,0 Hos
Tk.50 per day per trainee for & days
3.9.2 Farmer 247,500 247,500 255,000 0 0 750,000
$650,1650, 1700.0,0 Nos ' 2

I‘tiﬂp-rqur traines for 3 days
3.9.3 Grafty Wz 170,000 120,000 70,000 i) o 340,000
0 zﬂ Mo



ROP 1V Budget cont'd

1996 1997 1998 1999 2000 Total
Tk.50 per doy per trainee for 10 days
3.10 fevalving Fund 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
3.1 motor Cycle 923,000 213,000 o o 0 1,134,000

13,3,0,0,0 Mos
Tk.71,000 per cycle

3.12 H 0 Logistics and Hanagement Support 1,565,950 1,445,950 1,411,400 1,370,080 1,307,080 7,038,450

Total 17,203,450 15,905,450 15,525,400 14,410,880 14,377 . B80 7T .62%,.060
Inflation sdjusted coat 18,083,623 17,535,759 17,.52,5 17,514,515 18,350 223 B9,438,710
3.13 Service charge realised froa group (4B, 000) {715,500 (¥18,0000 (1,093,5000 (1,242,000) (&,455,000)

(90% of Projection)
&, Sericulture and 5ilk Pevelopement

4.1 Salary of Reglonal 0 2,160,000 2,376,000 2,575,000 2,376,000 2,376,000 11,664,000
“6000 pat. sonth

?]n; Nearing Ranager 216,000 216,000 216,000 216,000 216,000 1,080,000
Nos
m per month

’I;'}" nlﬁrzrl- Organiser (Seed Ion 198,000 330,000 462,000 528,000 &60, 000 2,178,000
5500 per month

4.4 Salary of Grainage Assistant 210,000 420,000 630,000 630,000 630,000 2,520,000
5,10,15,15,15 Nos
Tk. 3500 per manth

£.3

=og ;:g =u

&5 hl.l;;saf ?n;?sr_ Assistant 6,000, 000 6,750,000 7,500,000 8,250,000 9,000,000 37,500,000
300 Mos

Tk. i'm per month

L6  Prograsse Assistant Training 600,000 675,000 750,000 525,000 900,000 3,750,000
10X of salary

&.7  Travelling and Transportation 35,200 1,002,600 1,105,200 1,125,000 1,164,600 5,232,600
30X of walary

4.8 Travelling and Transportation of PA £00,000 &75,000 750,000 £25,000 00,000 3,750,000
10% of salary

&9 Staff Training and Developement 278,400 334,200 348,400 375,000 388, 200 1,744,200

10X of salary



ROP IV Budget cont'd

1996 1997 1998 1999 2000 Total
4.10. Training to sbrosd 0 0 210,000 210,000 210,000 630,000
Totsl staff & Statf training Cost 11,097,600 12,778,800 14,367,600 15,360,000 16,444,800 70,048,800
411 Training to Group Mesbers: :
4.11.1 Progressive S1k ferser 2,205,000 4,200,000 3,150,000 0 0 9,555,000
,2000,1500,0,0 Nos

Ti.150 per trainee per day for 14 days

£.11.2.Chavki Rearers 367,500 262,500 210,000 0 o 840,000
550,250, 200,0,0 Mos
Ti.150 per traines per day for T days

4.11.3 Silk vora Rearsrs 2,035,000 5,400,000 4,050,000 [} o 12,285,000
%450, 18000, 13500,0,0 Nos
k.50 per traines per day for & days

&.11.4 Reeling Workera Training & Supplies 750,000 750,000 1,000,000 0 o 2,500,000
H,Hﬁm,ﬂ,ﬂ I ¥ Lt ¥
Tk. 10,000 per worker

£.12 Chouki Rearing Centre 8,750,000 6,250,000 . 5,000,000 0 o 20,000, 000

175,125,100,0,0 Hos
k. 50,000 per centre

4£.13 ;-l'ﬂnlthrl Resource Centre 5,000,000 3,000,000 3,000,000 3,000,000 1,000,000 15, 000, DOO
Nos
Tk.5,000,000 per centre
&.14 Research and Developsent 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
.15 Cosultancy 2,000, 000 o o o a 2,000,000
&4.16 MO Logistics snd Management Support 3,300,510 3, &b4, 130 3,277,760 2,036,000 2,106,480 14,222, BBO
10X of above
49T  Grad Centre 30,000, 000 20,000,000 50,000,000 1] 0 100,000,000
3,2,5,0,0 Nos
Th. 10,000,000 per centre
418 Reeling Units 20,000,000 30,000,000 50,000,000 0 0 100,000,000
2,3,5,0,0 Noa
Tk.10,000,000 per centre
Total (Initisl Recosmandation ) 856,305,410 88,105,430 135,055,360 22,394,000 23,589,280 356,457,680
Inflation adjusted Cost 88,120,891 %2001, 237 141,738,585 2T 222,478 30,106,563 379,199,754
£.19 Service charge realised (B4D,000) (1,800,000} (3,520,000) (5,200,000F (5,625,000} (16,985.000)

{90% of Projection)



ROP IV Budget cont'd
§. PRural Enterprise and Craft Developsent

5.1 Salary of Prg_ Organiser
20,20,20,20

Tk 6000 per

5.2 Travelling L Transportation
30 of !IT

5.3 Staff Training and Developement
10X of 5.1 -

$.4 Salary of P Assistant
lﬂ &0 iﬂ, 3
5.5 luwl.l.in! & Transportation of PA

0% of §.

5.6 Prograsse Assistant Training
10% of salary

5.7 Consultant
{Local and International)

5.8 Treining to Group Mesbers
5,9 Experimental Project cost
5.10 Rural Craft training

(1000, 2000, 3000, 3000, 3000)
Tk. 1000 per trainess

51 l&ﬂﬂ(lﬂunt and uthn- materials)

Tk, im per tn'lrun

5.12 vork Plece for Rural Craft Centre
(25,50,75,75,75 Mos)
Tk.100,000 per Centre
5.13 nmotor Cycle
18,.0,0,0,0 Mos
Th.T1,000 per cycle

5.4 HD Logistics and Management Support

Total
Inflation adjusted cost

1996

1,440,000

432,000
144,000

1,200,000

120,000
120,000
1,000, 000
500,000

5,000,000

1,000,000

500,000

2,500,000

1,278,000

1,323,400

16,757,400
17,595,270

1997

1,440,000

432,000
184,000

1,200,000

120,000
120,000
1.000, 000

500, 000
5,000,000
2,000,000

1,000, 000

5,000,000

1,795,600

19,791,600
21,776,139

1,440,000

432,000
144,000

1,200,000

120,000
120,000
1,000,000

00, 000
10,000, 000
3,000,000

1,500,000

7,500,000

2,695,600

29,651,600
34,325,433

1999

1,440,000

&32,.000
144,000

1,200,000

120,000
120,000
1,000,000

500,000
15,000, 000
3,000, 000

1,500,000

7,500,000

3,195,600

35,151,600
42,726,989

1,440,000

432,000
144,000

1,200,000

120,000
120,000

1,000, 000

15,000,000
3,000,000

1,500,000

7,500,000

3,145,600

34,601,600
44,161,384

Total

7,200,000

2,160,000
720,000

&, 000, 000

£00, 000
&00, 000
5,000,000
2,000,000

50,000,000

12,000,000

6,000,000

30,000,000

1,278,000

12,355,800

135,913,800
160,585,216



ROP IV Budget cont'd

6.1

6.2

6.3

6.4

6.5

6.6

6.8

6.9

6.10

&N
6.12

Horticulture and Vegetable Progras

Sal of Regional PO (Vegetable)
:g.lﬁ,ﬁ.ﬁ Nos)
Th. 6000 per month

Sa of Assistant
(220, 240, 260, 260, 260 Wos)
Tk 2500 per monith

Prograsme Assistant Training
102 of Salary

Travelling and Transportation
30% of 4.

Travelling and Transportation of PA
30% of &.

Staff Training and Developesent
0% of 6.1

Farmers Traini
{12000, 11750, 000, 6000 Nos)
Th.30 per day per trainee for 3 days

Training far r.rog Mwﬂﬂuﬂm
{15001
ltAl:Iprmwlluimhrlm

Training for Fodder
(1500, 1500, 2000,0,0 I'm
Tk, &0 per dl:r per trainee for 2 days

Seed Producer

{800, 80O, 900,0,0 Noa)

Thk.40 per day per trainee for & days
Research and Programme Development

Seed Producton Centre

or Cycle
ILH, ,0,0,0 haa)
Th. 71,000

2,160,000

6,600,000

&40, 000
£48, 000
660,000
216,000

1,080,000

2,160,000

7,200,000

720,000
448,000
720,000
216,000

1,067,500

192,000

1,000,000
5,000,000

284,000

199

2,160,000

7,800,000

THD, 000
&48,000
780,000
216,000

855,000

160,000

216,000

1,000,000
10,000,000

1999

2,140,000

7,800,000

780,000
645,000
780,000
216,000

540,000

1,000,000
10,000,000

2,160,000

7,800,000

780,000
648,000
780,000
216,000

540,000

1,000,000
5,000,000

Total

10,800,000

37,200,000

3,720,000
3,240,000
3,720,000
1,080,000

4,072,500

5,000,000
30,000,000

2,130,000



ROP IV Budget cont'd

1996 1997 1998 199% 2000 Total
6.14 HO Logistics and Management Support 1,536,200 1,949,750 2,485,500 2,392,400 1,852,400 10,256,250
Tatal 16,898,200 21, 64T, 250 27,340,500 26,316,400 20,816,800 112,818,750
Inflation sdjusted cost 17,743,110 23 645,593 31,650,044 31,987,749 26,567,588 131,594,088
6.15 Service charge realised fros group (5,944, 500) (7,092,000) (8,172,000) (8,932,500 (9,202,500) (39,343,.5000
(902 of Projection)
7. Markst Developsent Prograses
T :.:l;'r‘n: :rtrth Ranager 240,000 240,000 240,000 240,000 240,000 1,200,000
T.2 :-l;l;rln; Ihuiplr 192,000 384,000 $76,000 574,000 576,000 2,304,000
7.3 ﬂ‘?r‘; Senior Marketing Officer 1,344,000 1,344,000 1,344,000 1,344,000 1,344,000 4,720,000
L Bl “
Tt.MEﬁ per sonth
7.4 salary of Marketing officer 840,000 1,630,000 1,680,000 1,480,000 1,480,000 7,560,000
T,16,14,16 16 Mos
Tk. 10000 per month
7.5 ;“w?‘“ Harket Researcher &30, 000 &30,000 30,000 £30,000 630, 000 3,150,000
T 7,7, T Mo
T .m'w month
T.6 Working Capital 5,000, 000 7,500,000 7,500,000 ] o 20,000,000
7.7 International Consultant 500,000 500, 000 500, 000 500,000 0 2,000,000
(3 month each Year)
7.8 Local Consultant 180,000 180, 000 180,000 180,000 0 720,000
{6 month each Year)
7.9 foreign travel cost 750,000 1,000,000 850,000 400,000 400, 000 3,400,000
7.10 Travelling and Transportation 1,136,100 1,497,300 1,564,500 1,564,500 1,564,500 7,326,900
30X of salary
7.11 Staf! Training and development 387,700 459,500 521,500 521,500 521,500 2,442,300

10X of sslary



AOP IV Budget cont'd

1996 1957 1998 1999 2000 Total
4.14 MO Logistics and Managesent Support 1,536,200 1.949, 750 2,485,500 2,392,400 1,892,400 10,256,250
Total 16,898, 200 21,847,250 27,340,500 26,316,400 20,816,400 112,818,750
Inflation sdjusted cost 17,743,110 23,645,553 1,650,066 n, wer. e 26,567,588 131,559,085
&.15 Service charge realised from group €5,944,500) (7,092,0000 {8,172,000) (B,932,500) (9,202,500) (9%9,343,.500)
(90 of Projection)
T. Markat Developsent Programme
S | :.Hy‘n: :rhﬂq Mansger 240,000 260,000 240,000 240,000 240,000 1,200,000
7.2 Salary of Designer 192,000 384,000 576,000 576,000 576,000 2,304,000
1,2,5.5.3 vos
Tk. 16,000 per month
7.3 Salary of Senior Marketing Officer 1,344,000 1,384,000 1,344,000 1,344,000 1,344,000 6,720,000
T0.7.7.7 nos
Tk, 16000 per month
7.4 Salery of Marketing Officer 840,000 1,680,000 1,680,000 1,480,000 1,680,000 7,560,000
T,14,76,14,14 Nos
Tk.10000 per month
7.5 salary of Market Researcher &30, 000 &30, 000 £30,000 630,000 630,000 3,150,000
T2 0,07 hea
Th. 7500 per month
7.6 Working Capital 5,000,000 7,500,000 T.500,000 0 1] 20,000,000
T.7 International Consultant 500,000 500,000 500,000 500,000 0 2,000,000
(3 month each Year)
T.B Local Consultant 180,000 180,000 180,000 180,000 0 720,000
{6 month sach Year)
T.9 foreign travel cost 750,000 1,000,000 850,000 400,000 400, 000 3,400,000
7.10 Travelld “ TrI‘IIIlﬂl'lllim 1.13&,1{” 1;‘“;“ 1:“:“ 14“.&“ 1:“;“ T,m,m
3% of salary
7.11 Staff Training and development 387,700 459,500 521,500 521,500 521,500 2,462,300

10X of salary



RDF IV Budget cont'd

1996
7.2 Trl‘iﬂiﬂ 00, 000
300, 300, 300,300 Mos
Tk. h per course
?1!:!#“;1“!::.#!:“\' Support 1,199,080
10 % of above expenses .
Total Cost 12,989,680
Inflation adjusted Coat 13,644,708
Less:Cost Recovered o
(0, 20, 302, 50%,100%)
Met Reguirsent 13,644, TOB
111. Sociasl Developsent PFrogramme
111.1 Mon Forsal Prissry Educetion
1996
WUNMBER OF SCHOOLS 1996-2000
School to be apned 0
School to be reopned 1,810
Year wise ing school
II.;;.""I':r School 2,994
2nd Year Schoal 4,545
3rd Year Schoal 6,459
&th Year School 1]
Total School in eperation 14,000
PROJECY COST:
A, Teachers Cost
A.1. Teachers Training (Basic 2,486,000
Tuiniql TARC based
eacher per course
ﬂl’ﬂ of mnd School vReplacesent of Dropout)
A.2, Orientation Course(3 days) 32,580
Tk.20 per person x 3 days
k. 3. Teachers futniz {12 days training on 909,000
math and Eng.(4th phaselfor KX
Tk.2000 per teacher per course
A4, Befreshers Course 479,380

Field based(4 days after 1 year)
Th.160 per person per course

199
900,000
1,635,440
17,989,840
19,853,799

3,966,750

15,867,039

5,040,800

109,224

59%,200

970,880

1998
$00, 000
1,648,600
18,134,600
20,993,576
6,298,073

14,695,503

1998

[-1-]

2

3

g
-

06,800

1999
900,000
813,600

9,349,600
1,346,799

5,673,400

5,673,400

1999

3,054
3,034

&, 088

604, 80O

604,800

2000
00,000
Tas, 600

8,641,600
11,029,115

11,029,115

gﬂaﬂﬂ

303, 400

Total
£,200,000
6,082,320

67,105,520
76, 84T, 597

26,967,347

49,880,650

9,357,200

141,804

2,721,800

1,450,240



ROP IV Budget cant'd

A.5. Refreshers Course

A&, Salary of POR PA
Tk.&000 per month
(1/3 tise spent for training and
refresher)cost for 15 Schoo

A.T. Travelling & Transportation
25% of ll.‘!

AB. Area Team office Rant
Tt 2500 par month

‘3 spent fur training snd
reshericost for B0 School

A9, Area Team Office Utilities
Tk. 800 per msonth
(/3 for training and
ref Jcost for B0 School

A0, Ares Team Office Statfoneries
Tk. 300 per monith

{1 for training and
m‘m for ﬂ?ﬂmt

A 11, Ares Teas Office General Expenses
and Raintenance
Tk.800 per month

"3 for training end
mml for B0 School

AE, !.ru Tnn office Service Staff
00 per month
Hj’ t for training and
ref ricost for B0 School

A 13, Area Team Office Furniture
Tk. 45000 per Ares Team
{1/3 spent for training and
refresher)cost for 80 School

A.14. Teachers Salary
Tk.550 per month per school

1996
3,546, 667

14,933,333

3,733,333

1,750,000

560,000

210,000

560,000

1,050,000

92,400,000

1957
3,546,667

13,199,619

3,299,905

1,512,969

499,320

187,245

499,320

936,225

82,387,800

1998
2.3,173

9,815,467

2,453,867

1,150,250

138,030

690,150

1999
1,557,227

6,472,533

1,618,133

758,500

242,720

242,720

455,100

a8, 613

1,733, T4

433,429

237,08

60,680

22,755

113,775

10,012,200

Total
1,730,347

&6, 154 657

11,538,667

5,408,750

1,730,800

£4%.050

1,730,800

3,265,250

285,582,000



ROP IV Budget cont'd

1996 1w
A.15. Teachers Alds and Supplies
(Once in & cycled
a.Teachers guid 25.00
b.Social Studies part=1 25.00
4 la Part =1 15.00
d.58i path -1 &.00
e.Math part-1 18.00
1. a Fart <11 11.00
g.lu al Studies partll 13.00
JHath part=11 20.00
1. Engl ish 10.00
Ji la Part =111 12.00
k. al Studies partlll 14,00
L.Rath part-111 16.00
u.English 11 12.00
q.English 111 25.00
r. La chart 30.00
5. chart 30.00
u.Social Studies chart 25.00
v.Teachers bag 80.00
W.Year calender 75.00
&50.00
+10% Handling &
transportation 45,00
506.00 1,515,976 3,070,408
Total Cost of Teacher 124,168,249 115,859,581
B. Students Books and Supplies
B.7 Book Part-1 (once in & cycle)
a.5hishu path Tk, .00
b. La part-1 Tk.15.00
c.Math, Part-1 Tk.18.00
37.00
+10% Handling K
transportation 4.00
£1.00%33
=1353.00 4,053,588 8,210,004

8.2 Book Part-11 (once in & cycle)
[ 8 ta part-11 11.00
b. M t-1 20.00
c.Social Studies 11 13.00
4. English I 10.00

$4.00
#1105 Ha
raddng &
' "!unm 5.00

=190133
)

B,849,115 5883212

0
79,575,297 52,680,353

5,907,198

1999

5,907,198

Total

&, 586,384

13,746,277 386,027,758

12,263,592

26,496,723

AZ61



RDP IV Budget cont'd

8.3 Book Part-111 (once in a cycled

a. la part-111 12.00
b.Hath part=111 16.00
c.5ocial Studies 111 14.00
d.English 11 12.00
54.00
5.00

+10% Handling &
transportat ion

‘s

B.4&. Learners Supplies
(Once tn & cycle)
a.5late 2
b.Hard Bosrd 7.
2

F

88%8%

c.Ruler
d.Line draving sheet

#10% Handling &
transportation
264,

B.5. Learners Supplies

b. Nood il
c.Exercise book

[

s.5late pencil =0, 10x4=0,
1
=2

+10% Handling &
transportation

B.6. Reading Materials
a.dournal 3.00 each
12 per centre=3.00x12

b.§ m“'?“” :w“ﬁ'm
. Stary 4 (once in & cycle
DO=400

30 booksx20.

1996

12,575,673

2,570,568

28,364,000
4,753,728

2,727,000

1997

9,610,352

5,206,344

25,290,558
3,426,624

1,797,600

1998

6,101,898

18,643,252
2,684, 5T

1,820,400

1999

5,907,198

12,293,768
2,621,376

1,820,400

3,073,442

Total

34,195,161

7,776,912

87,665,020
13,468,306

8,165,400



RBP IV Budget cont'd

8.7, Class Room Supplies
{once in & cycled

#.5ign board 125.00
b.Black bosrd 150.00
c.Wooden stool 120.00
d. Trunk 220.00
e.Clip file 20.00
f.Folding file 20.00
g.Floor Mat 250.00
$05.00
+10% Handling &

transportation 90,00
995.00

8.5 Class Roos Liss{Per year)
a.buster (3. ] &6.00
b.Chalk (3.00x12) 3&6.00
c.Attendence Register 20.00
d.Bound exercise book

{9.0008) 54.00
o.Ball pen (2.50x12) 30.00
f Wisit register #0.00
g.Evaluation register 20.00

186.00
+10% Handling &
transportation 19.00
205.00

8.9 School Woom Renovation E Maintenance
Tk.200 par month

B.10 ht&nt POLRPA
P;h t wlpntm“'l"w ining and
me training
refresher)eost for 15 School

B.1. Travelling & Transportation
25 of .l'.T

8.12. Ares Toas Office Rent
Tk. 2500 per manth
{1/3 spent for student books
£ suppliesdcont for B0 School

B.73. Ares Team Office Utilities
Tk. BOD per month
(1/3 spent for student books
B suppliesicost for 80 School

1%

2,981,020

2,870,000

33,600,000
14,933,333

3,733,313

1,750,000

1997

6,057,650

2,870,000

29,955,200
13,315,200

3,328,800

1,560,375

1,886,410

22,084,800
9,815,467

2,453, B&T

1,150,250

1999

1,243,940

14,563,200
6,472,533

1,618,133

758,500

242,720

o

3,640,800
1,618,133

404,533

189,625

60, 680

Total

9,018, 580

8,870,350

103, 848, 000
46,154,667

11,538, 667

5,408,750

1,730,800



ROP IV Budget cont'd
B.14. Area Team Office Stationeries
Tk, 300 per month
(1/3 spent for student books
§ suppliesicost for B0 School
B.15. Area Team Office General expenses

and Maintenance

Tk. B0O per sonth

{13 spent for student bocks
E supplies)cost for BD School

8.76. Area Team Office Service Staff

Tk. 1500 per month
(/3 for student books
& suppliesicost for BO School

B.17. Area Team Office Furniture

Tk, 45000 Per Area Team
(1/3 spent for student books
& supplies)cost for BO School

Total Cost of Student Books & Supplies
€. Field Operations

c.1

€2

c.3

.4

.6

c.7

Salary of PO B PA

Tk.&, per month

£1/3 tima t for t B
supervision}tcost for 15 L

Salary of AN

‘ll:.‘."i&.k per month for 500 Schools
fSalary of Accounts Asstt/Store keeper
Tk.3500 per month for Schools

of Monitor
per month for 2000 Schools

Travelling & Transportation
25% of C.1 and 35X of A.2 to C.6

staff Training & Development
10% of total Salary

Ares Tesa Office Rent
Tk. 2500 per month
3 for

£ supervision)cost

Sala
Tk.5

L
B0 Schoal

1996
210,000

1,050,000

126,141,359

14,933,333

2,520,000
1,176,000

452,000
5,188,633
4,895,800

1,750,000

1997
187,245

936,225

118,568,079

13,315,200

2,246,940
1,048,572

411,939
4,626,408
4,553, TAT

1,560,375

1998
138,030

£90,150

74,092,457

9,815,467

1,656,360
e, 968
303, 666

3,470,415

3,217,959

1,150,250

1999
91,020

242,720

455,100

54,237,807

6,472,533

1,092,240
509, M2
200,244

2,248,902

2,121,980

758,500

9,184,424

1,618,133

273,060
127,428

50,061
562,225
542,053

189, 625

Total
649,050

1,730,800

3,245,250

382,224,125

L6, 154,667

7,788,600
3,634,680
1,427,910
16,035,583
15,131,519

5,408,750



ROF IV Budget cont'd

C.B Area Team Office Utilities
Th. BOD per month
{(1/3 spent for
§ supervisiondcost

th
or B0 School

C.9 Ares Team Office Stationeries
Th. 300 per month
{1/3 spent for £
& supervision)cost B0 School

€.70 Area Team Office General Expenses
and saintenance
Tk, B0O per sonth

(1/3 spent for
& supervision)oost

1 1
or B0 School
C.11 Ares Toam Office Service Staff
Th. 1500 per month
(1/3 spent for sanagement &
R mupervisionlcost for B0 School

€.12 Area Team Office Furniture
Tk, &5000

(1/3 spent for -n-g:m [ ]
& supervision)cost 80 School

C.13 Area Office Furniture
Tk.B000 per office for 500 mchoal

C.14 Area Office Rent
Th. 2000 per office for 500 school

€.15 Area Offfce Utilities
Tk.B0O per office for 500 school

.16 Area n:ﬂn Stationaries &
general expenses
Tk, 1000 per office for 500 school
C.17 Area Office Haintenance
Tk.800 per office for 500 school

Total Cost of Field opsrations
0.1 H.0. and
(0 of Shove srpmnes

Tetal
Inflation adjusted cost

Services

1996
560,000

210,000

1,050,000

672,000

268,800
336,000

268,800

34,851,367
28,515,897

1997
499,320

m:m

936,225

599,184

239,674
299,592

239,674

31,063,474
26,549,107

313,674,872 252,040,182
329,358,616 321,974,300

1998
348,080

138,030

368,080

690,150

451,696

176,678
220,848

176,678

22,907 305
17,457,506

9%, 252,565
224,848,473

1999
242,720

242,720

455,100

291,264

116,506
145,632

114,506

15,105,578
12,202,574

134,226,112
163,152,678

&0, 680

22,755

60, 680

mns,m

Total
1,730,800

449,050

1,730,800

3,245,250

2,075,960

830,784
1,038, 480

830,784

107,715,617
87,596,750

963,564,250
&2r



RDP IV Budget cont'd
1996

111.2. Human Rights and Legal Education

2.1 Salary of Zonsl Prograsee Organiser 1,248,000
1"&;““&“ §

2.2 Salary of lonal Prograsse Organtser 2,016
H 33,33,33,33 nos i
Tk, 6000 per “month

2.1 Salary of Prograsse Assistant 7,950,000
265,330,330, 330,530 Mos i
Tk.2500 per month

2.4 Asaistant Training 795,000
g of Salary

2.% Travelling & Transportation 979,200
308 of salary

2.6 Travelling § Transportation of PA 795,000
10 of salary ) ’

2.7 Staff Training and Development 326,400

10X of 2.1 § 2.2
2.8 ipl:il“ld IMiﬂi%ﬂ PACTARC Based fo 534,000
T%. iin per day

2.9 l'lrlhg;g Teachers Training 1,687,500
330,300,300 Hos
Tk, ii’l per day per traines for 30 days

2.10 Refresher of Paralegal Teacher 79,500
265,300, 330,300,300 Mo
Tk.50 per day per trainee for & days

2.1 Educatfon Material 450,000
450, 350,300,300, 300 Wos
Tk.1000 per trainee per course

2.12 Lergal Awareness Uorkshop for 1,500,000
Community Leader
1000, 1000, 2000, 3000, 3000 Hos
Te. 1500 per worlshop

2.13 Honorarium to Teacher 1,500,000
100000, 150000, 200000, 250000, 300000 Nos learnsrs
Ti. 15 per learner

e

1,440,000

2,376,000

9,500,000

1,144,800

990,000

381,600

1,080,000

1,312,500

20,000

1,500,000

2,250,000

1,536,000

2,376,000

9,900,000

90,000
1,173,600
90,000
N, 200

1,188,000

1,257,500

99,000

3,000,000

3,000,000

1999

1,536,000

2,376,000

9,900,000

1,173,600
90,000
3,200

1,188,000

1,125,000

4,500,000

3,750,000

1,536,000

2,376,000

9,900,000

#50, 000
1,173,600
90,000
mn, 200

1,188,000

1,125,000

90,000

&, 500,000

Total

7,296,000

11,520,000

47,550,000

&,755,000
5,644, BOOD
&,735,000
1,881,600

5,598,000

6,487,500

448,500

1,700,000

15,000,000

15,000,000



—

ROP IV Budget cont'd

2.7% Motor Cycle
43,0,0,0,0 Mos
TI.?‘I.,&I) par cycle

2.15 H O Logistics and Managesent Support

Total
Inflation adjusted cost

2.16 New Inovative Training Methodology
Total Muman Rights and Legal Education

111.3 Essential Mealth Care

3.1 Salary of ional Programse Organiser
26,27 :u.n'ﬂn Nos
Tk 4000 per month

1.2 sSal of P Organiser
118,133,150, 150, 150 Mos
'I'I..illﬂ!lI per month

3.3 Salary of Assistant

470,530,400, 800,600 Nos
Th. 2500 par sonth

3.4 Programse Assistant Training
10X of salary

3.5 Travelling & Transportation
3% of salary

5.6 Travelling & Transportation of PA
10X of salery

3.7 Staff Training and Development
108 of salary

3.8 Health Auareness Training to § §
65,30,35,0,0 Area (Per area &0 Mos)
Tk.30 per day for 20 days

1996
3,053,000

2,333,380

5,666,960
246,930,308

4,000,000
30,950,308
199

1,728,000

7,788,000

14,100,000

1,410,000
2,854 ,B00
1,410,000

951,600

1,560,000

1997

2,380,450

26,185,350
28,859,352

4,000,000
2,869,352

1,944,000

8,778,000

15,900,000

1,590,000
3,216,600
1,590,000
1,072,200

720,000

1998

2,618,130

28,799,430
33,338,940

4,000, 000
37,338,940
1958

2,140,000

2,900,000

18,000, 000

1,800,000
3,618,000
1,800,000
1,206,000

840,000

1999

2,830,580

31,140,780
37,851,813

4,000, 000
41,851,813
1959

2,160,000

#,900, 000

18,000, 000

1,800, 000
3,618,000
1,800,000

1,206,000

2,505,960

31,965,780
40,797,336

4,000,000
&4, 797,336

2,160,000

18,000,000

1,800,000
3,418,000
1,800, 000

1,204,000

Total
3,053,000

13,068,540

143,758,340
167,807,789

20,000,000
157,807, TR?
Total

10,152,000

&6, 266,000

8, 400,000
14,925,400
8,400,000
5,641,800

3,120,000
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Total of Essancial Heslth Care
Inflation adjusted cost

111.4. Envirenment Developsent programme

&£.7 Rural Sanitation

£.1.1 Rural Sanitation Centre cost
100,150,200, 250, 300 Nos
Tk.20000 per Centre

Total
Inflavion sdjusted cost

&1 for 4 55)

1996
1,440,000

2,820,000

1,300,000

5,183,000

&,256,540

48,799,940
9139, 93T

1997
1,728,000

350,000

600,000

3,053,000

4,055,180

4, 606,580
42,179,195

1998
1,752,000

1,420,000

4,361,600

47,977,600
55,540,069

1999
1,608,000

4,009,200

44,101,200
53,605,284

1,440,000

3,992,400
43,76, 400
56,049,692

8,000,000

6,000,000
7,657,689

Total
7,968,000

3,600,000

2,400,000

9,656,000

20,672,920

227,402,120
263,514,977



ROP IV Budget cont'd

I¥. Special Programms
V.1, Vulnerable Group Development Prograsme

1. Salary of Senior Area Manager 540,000 540,000 540,000 540,000 540,000 2,700,000
{5,5,5,5,5 Mos)
T, 9000 per month

2. sal of Thana P O &, 032,000 4,032,000 4,032,000 4,032,000 4,032,000 20,160,000
(36, '“;H,“ Mos )
T, 6000 per sonth

1996 1997 1998 1999 2000 Total

3. salary of Trainer 13,440,000 13,440,000 13,440,000 13,440,000 13,440,000 47,200,000
(224,224,220, 224,224 Mos)
Tk.5000 per month

4. Travelling snd Transportation 5,403,800 5,403,600 5,403,400 5,403, 600 §,403,600 27,018,000
3% of 6.7 1o 4.3

5. Staff Training and Developement 1,801,200 1,801,200 1,801,200 1,801,200 1,801,200 9,006,000
105 of 6.7 to 6.3

&. Salary of Service Staff 1,075,200 1,075,200 1,075,200 1,075,200 1,075,200 5,376,000

(58,56,56,56,56 Hos)
Th. 1400 per month

T. ftraini mlu to VEl (ardholders 2,000,000 1,000, 000 2,000, 000 1,000,000 ] &, 000,000
ﬂtﬂﬂ. , 100000, 50000, O Moa)
1k.20 per person

B. Stationeries & Supplies 672,000 672,000 &72,000 672,000 672,000 3,360,000
(56,56,36,56,56 Mos)
Tk. 1000 per month

9, flent & Utilities 3,360,000 3,350,000 3,350,000 3,350,000 3,360,000 16,800,000
(564,56,56,56,56 Nos)
Tk.5000 per month

10. General Exp. & Maintehance &72,000 672,000 &72,000 672,000 672,000 3,3£0,000
{56,56,56,36,56 Noa)
Tk. 1000 per month

11.  Capital Expenditure
11.1 Furniture & Fixtures 100, 000 1060, D00 100,000 100,000 100,000 500,000

11.2 Motorcycle 3,550,000 o o o 0 3,550,000
‘“r f'ﬂdﬂ,ﬂ Hos )
Tk.71000 per motorcycle

12. H.0. Logistics § Manegesent Support 3,664,600 3,209,600 3,309,600 3,209,600 3,109,600 “’m'uﬂ

Total 40,310,600 35,305,800 35,405,600 35,305,600 34,205,600 181,533,000
inflation sdjusted cost 42,326,130 38,924,424 2,144,033 L2, 74,177 43,655,977 209,964,741
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199
I¥.2 Assistance to Ssall NGO and BCO 2,500,000
V. Support Services
Research, Evalustion and Monitoring 7,500,000
Vi. Capital Investment
Cost per Branch
Land 280000
Building 1200000
Furniture Fixture & Equipsent 120000
Total 1600000
1,600,000
Ho. of Brenchea 30
Sub Total 48,000,000
Motor Cycle for POs 10,011,000
Th. 71000 X 1467,144,0,0,0 Mos
Total branchs 58,011,000
Regional Office:
Furniture (10.0.0.0.0 Moa) 1,000, 000
¥ehicle (3,5,2,2,0 Hos ) 3,600,000
Total for Regions 4,600,000
Head office:
Furniture B Fixtures and Equipment 15,000, 000
Computer(Field level) 0
0,0.110,110,170 Noa
Tk. 100000 each
Vehicle (3,3,2,2,0 Nos ) 4,500,000
Total for Head Office 19,500,000
Grand Totel 82,111,000
Intlation adjusted cost 84,216,550
Sale procesds from RCP &,000,000
Th. 300000 X 20,25,47,53,30 lios branches
Lease income from RCP T.020, 000

mﬁﬁﬂﬂ.ﬂi.m Hos branches
Tk.&500 per month

7,500,000

10,000,000

1,600,000
30
48,000,000
10,224,000

58,224,000

3,400,000
3,400,000
15,000,000
0

4,500,000
19,500,000

81,324,000
89,659,710

7,500,000

8,570,000

1998

10,000, 000

10,000, 000

1,600,000
35

56,000, 000
0

56,000,000
o
2,400,000
2,400,000
10,000,000
11,000,000
3,000, 000
24,000,000

82,400,000
95,388,300

14,100,000

12,636,000

10,000, 000

7,500,000

2,400, 000
2,400,000

11,000, 000

3,000,000
14,000,000

16,400,000
19,934,303

15,900,000

16,770,000

10,1000, 000

5,000, 000

11,000,000

11,000,000
14,039,097

9,000,000

19,110,000

Total

40,000,000

152,000,000
20,235,000

172,235,000
1,000, 000
12,000, 000
13,000,000
337000,500
15,000,000
43,000,000

273,235,000
305,237,960

52,500,000

&4, 508, 000
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1956 1957 1998 1999 2000 Total
Vi.Project lncome
VI.1.Interest incoss On Loan
Outstanding at year begining 298,000,000 527,100,000 540,070,000 370,440,000 255,256,313 2,000,8586,313
Outstanding at yearend 737,100,000 974,410,000 867,273,000 546 977813 357,358 838 3,.47T7.319.650
Total 1,035,100,000 1,501, 710,000 1,421,343,000 917,497,813 £12,615,150 5,488,185, 943
25ZInterest Income on Average Outstanding 129,387,500 187,713,750 177,867,875 114,677,227 5T6, 023,245
Lesa Loan Loss Provision
(2% of total disbursesent) 22,931,000 28,639,620 23,812,580 14,303, BOO 8,790,600 98,477,600
Het interest Income on Loan 106,456,500 159,074,130 153,855,295 100,373,427  &7,785,294 587,545,645
Calculation sheet for loan loss provision
1at yr branch 3653000 ¥ 30,35,0,0.0, Mos im.m.m 127,855,000 0 o 0 237,445,000
2nd yr branch 6713000 X 40,.30,35,0,0 Mos 268,520,000 201,390,000 234,955,000 0 0 704,885,000
Srd yr branch S6T0000 X 47,53,30,35,0 Mos 454,490,000 512,510,000 290,700,000 338,450,000 0 1,595,550,000
Ath yr br. 12558000 X 25.47.53,30.35 doa 313,950,000 590,224, 000 655 STL OO0 376, TAD,000 £39,530,000 2,384, 020,000
Totsl 1,145,550,000 1,431,981,000 1,190,629,000 715,190,000 439,530,000 &, 923,880,000
2% of Disbursement 22,931,000 28,639,620 812,580 14,303, B00 8,790,600 98,477,600
V1.2 Service Charge realised
Foultry and Livestock 5,245,000 8,651,250 11,864,250 13,828,500 14,769,000 Sk, 578,000
Fisharies 3,997,170 5,773,050 7,082,190 8,343,520 9,085,725 34,301,655
S$ocial Forestry 484,000 715,500 o8, 1,093,500 1,262,000 4,455,000
Serfculture and §ilk Development 840,000 1,800,000 3,520,000 5,200,000 5,625,000 165,985,000
Warticulture and Vegetsble 5,944,500 7,092,000 8,172,000 8,932,500 9,202,500 39,343,500
Total Service Charge realised 16,532,670 24,081,800 31,556,460 37,418,020 39,924,225 149,443,155
V1.3, RCP Financing
1.Loan fund transfered 160,000,000 210,000,000 414,540,000 490,833,000 291,721,500 1,567.094,500
£.Asset Transfered 6,000,000 7,500,000 14,100,000 15,900,000 9,000,000 52,500,000
3.Lease Value of Branches 7.020,000 8,%70,000 12,636,000 16,770,000 19,110,000 &4, 506,000
Total RCP Financing 173,020,000 226,470,000 &41,.276,000 525,503,000 319,831,500 1,684,100,500
Total Project Incoms 296,009,170 409,575,930 626,687,735 661,294 44T  &27,582,019 2,427,109,.300

A2T1
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ANNEX 7

MANAGEMENT STRUCTURE

Director

Field Operation

Sector Specialist

Ago Forestry & Horticulture
Human Resource Development
Irmigation

Poultry & Livestock

Health Care

Agriculture
Fisheulture
Poultry & Livestock

Regional Sector Specialist

Agriculture

Ago Forestry & Horticulture
Fisheulture

Human Rmmnevdngmﬂul
Irrigation

Poultry & Livestock |
Paralegal *
Health Care
REP
Senculture

P.O. Accounis

LAGJ [ao [AID.: ;.1'0.

ao] [ao (Ao, [ao0] [aol

| Area Manager |
]
P.U.l{:radu P.O. Programine | { PO. Accounts '

' PA. 10 General | PA 41010 | Agriculnre
Ago Forestry & Hortieulture
Fisheulture
Human Resource Development
ImEabon

PO, = Programme Organizer Poultry & Livestock

P.A. = Programme Assistant Hlmhmsﬂm

A0, = Area Office REP

[B = nsuunon Buldng

Senculture



ANNEX 8

BRAC ORGANOGRAM
EXECUTIVE DIRECTOR
Adviser, BRAC | | Adviser, Aaro
[ secretary | + Personnel Department |
Direclor " Dircctor | Director Director Director Director Field Director Director Asrong Central
Pubdlic AfYiirs HPP NFPE RED |_ Moniloring & A Opemtions RDP Printers Programmes Services
gizwepbrasostiil | [ IO [ Aarong St
e = Aarong Export
| Commumnication Healih & Non-Formal Research & | | Monitoring & Rurl BRAC
& lufonmation Population Prmary Evaluetion Internal Aucht Development Prnters
"""" 1 Programme & Education Dhivision Programme
Tiblication ENHR Progranums S
Seiuor Munager Programime Munager | Co-ordinator
TR LW | - f e | e i i Training
anager
AI“IM"..“.I L. m“rﬁm CBRAC
- Ares Centre
Transport &
Logistics
Organiser Accounts
AccountantGS| 000 |
Service Stall Coldstorage
..... Agm
Industries
AZ73




