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1. IRTRCRUOTYCN:

e Sangls. sh Kurs! idvancemsnt Committes (IMi0) i e mco~
soverasental organisstion involwed in various sctivities
with the objective of coatribetisg to i eronomic sad soc'dd
developmant of rursl Bangladesh. Founied «.d rult by Smngl. -
deghd notionals it is registersd wder the Societies Fegi:-
tration Act 1880,

Degun in & small way in February 1972, to rehsbilitate refu-
gees of the 1971 libderation war roturning to Sulla Thame in
the distriet of GSylhet, BRAC has BPowh intd an organisatiom
with proJjects ond sotivities in several cther distriects. The
gcope of operstions has evolved from rehebilitstion to lote-
grated rursl development, homan and inatitutionsl developm-nt,
and the deaign, testing and implemeéntstion of imnovative
approaches, tecialques end sethodelegies for rural develep—
masnt, The focus of developmsent has shifted (rom community
spproach to mobilisatiorn snd nrganigation of the poor asnd
disadvantered gector of the populetien. Ia sdtitlog to the
physical snd operatiocsl growth of the orgemisationm, eight
resrs of jractic-l experience in the plesning ard isplemcnta-
tiom of rurel devdopsest prograsses has snabled ARAC to fos-
ter tiue development of psople and institutions s¢ oece gary
for long-term and se)’ -sustaining growth of rurel Bangledesh,
411 the sectoral programmes such a8 sgriculture, hertioulturs,
pisciculpurs, animal husbandry, duck ond poultry roising,
nutrition, he lth care, family planning services, and func-
tional educstion are iriitistel and controlled by cooperstive
zroups of dissdvemtsged paople. 1o support of self-sustgined
growth of the group activities DRAC ,rovides ti'laips, =xten~
sica, credit mnd logistica sscistence. Lickages uzom. “Ge
wvillege level groups are >eing promoted through lecal <
project level associsticas.

The present mnausl operational cost of arproa. astely

$200,000 is met by project grants [rom GVersced Don-profit
organisatioss snd interpational agenc’ 3.
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Pe FRNLCT PaolCodl: |

ANLC Pristers, which wes set up by MWL in 1977, is locsted
at Mohakhsli in the suburbs of Pacza. C¢ : ‘weting of offset
and lottar press printing fseilitiss, the ..ves is housed =n
tae gicvsd floar of the rocently fiaisbed 5 storied heed
office tullding of BEiC. A totsl project cost iovolvesent of
B8 210,000 ves funded by CAPAM=Cans.n, OXFAN-U.K. and HCVID.

Present piysical assets, other than the building & land, oosi-
cally inslude two single-colour offqet and two letter prees
mschinide with allisd comers, proccssing, eompowition, cesting,
outting and other equipment and meterisl plus a aubstantigl
volums of stocke and steres,

It is pow proposed to iestsll s sdditional two colour offset
prigting aschine to the sxisting fecilities. ln view of the
incressing percentsge of two and more colour jobs, this would
be more sconomical than two single colcur sechines., o cocs
with the increase ic the ‘wndlicg of paper an”’ finished prine
ted arterinls, sn additions) cutting machine will be required,
The exinting came-s unit is also mot sufficlent to handle
the diversity ip of fmet producta. For tais s borizontal
cantra with densitometer and enlarger will have to be sidded.
The exiating building spsce in the printing press will be
eufficient to sccomodete the sdditionsl equipment. However,
minor oiyil constructionsl expenses would be incur:ied for
foundation of the offset machine and the cutting mschine

and for inetalling the horizdorsl casers. Lome sdditionsl
space would also be reguired which can be made availsble
from adjaceat space in 3R.C's HSead Office Build ig. Power
erd water comnections sre alresdy existent and r> sddicion=3
fixed costs will be necessary oo this sccount. Technics)
knoslow for operating the pew sachinery » 111 not be s srubiss
since the production personnel in the prees h.'e expeciesce
in this lipe. Only imitial guidsnce will be required from ths
sunplicre, jdditione! production p-n-l-n" tel to be required c—am
be reerulted locally 3 - -

Installation of tne edditionsl fscilities will slacst doubls

the output of the printing press likewlse incressing the con- .
sugption of inpute. sufficient additionnl working capital ::
would be reguired to fund stocks wnd atorea ad to finsncs 1'
aredit ssles,

The expansion project, waiich would, including sdditicnsl wor-
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3o BATIGEAL: OF THi FRCI-CT:

S continuou. srocess of excansion in 3hil's rural develope=nt
activities Lave led to corresponding incresaes in operatic-
nel sxpenditure. The figure for 199 wes *™:.12 million, which
is expented to doubls by 1982 when project: currently at p- -
opere! .nE Stages becoms operstional,

BR.C'"s operotions kawve £J far been funded by Intermational
esencies and 1on- goveramoot orgenisce. . 2use Although no dirfi-
cultiea have thus far been epcountersd oo having projects fun~
dod, uncertaloky of a» contisucus flow of funds seps ataff
moraele. JRAU theprefore feit aa a matter of policy, that ths
depondence on foreign sources for project funds should be
reduced and o messure of control established over ita owm
future.

Thus with a view to generatiny funds domestically and crea-
ting ntedble amd long-term scurces, JEAC decided to set up
a pusber of income gensrating projects consistent with BRLC's

oversll developaemt gosl.

3RLC Printers was set up im 1977 to cparste commercially after
mepting ERAC'S own printins mpeds, whuch are conaidershle,
This Bse sterted making prefits, amd till Lecembar 1979 has
boen able to comtribute to AHAC's development funds a tot:]l
of Th,464,000 (eqv. to U3 $31,000) from ita profits (mee
seni-annusl operating statement in Appendix). During 1580,

it 48 expected that with its present fecilities the press
would be able to contridbute Th.7.3 million (sbout UB 486,000)
to BRAC. With the proposed expsnsion, the press would be
able to gener te so cetizsted apmusl profit snd subsequeat
contribution to SRAC of sbout Th.3 millien (1... wdov- T .
200,000) by 1983,

An assssament ©f the primary viabilitr of the primting press
aad the iatrins. . potential and capablilit’ to *xpant -re
najor conmideraticons in prefesring the inveatmaut of ; “icomily
soupht finances inlo expsmaion of the prioting presa rather
than into alternstive income genersting projecta,
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After the initial take—off period during 1977-79, the
incrense L profitsbilicy bas Deen quite repid. 3oth
nenaesint sod opsrating efficiemcy sppesr to hawve risen
thPough experience. (uality of produeti.n ~omtisues to
improve while the proportiocn of wastages has besn reduces
considerndly. Over to: lsct two Jears, the monthly sales
volume has iporegsed to more than *U*loei as 8 regult
espealty utilisstion hss slso gome ;. The types of ordero
from ountomers have continued to irc omse mnd good prophocts
exist of more diversificstion. Prom mootly eingle and two-
oolour line joba, the present production takes cere of pulti
coloured Jobs of both line and hglf-tone categories, Evelus-
tion of preseat zales trends and market prospects also indi-
cate that esrnings can be increased considerably if the
axisting fecilities were sxpanded.

So MEED FaCOe0Tor

The lest decsde (1970-79) has seen o relatively gubstestial
prowth in oational development waxpenditure anl in indystrial
and commevoipl acstivicy inm Arngladesh, Thig hes beem 2 re—
sult of Ilsdegpendence in 1971 asd the persusnce of an actlw
lerated ecopomic developzspt policy sspeclally after W76
by the governsent. Dezpnd for prioting fstilities has there-
foaye pleo ingressed propartionately. Although guite a nusber
of prigting preesec have been set up aftor 1971, the avai-
1ebility of printing fecilitioe doow not appesr to bo edo-
quety in relotion to the domend for this, perticularly for
quallity printing. Bessuss of o greet diversity in rsnges ol
pachinery disengions snf ocutput capecity of priating mechi-
nerT and becsuse of ths diversiyy in apoduct L, 208 - is
uvifficult to identify a stacdard conaumer unit for scasu-
ring production sod Gs-snd, For staristical purposes,
thorefore; S0De restsrchefs use ond sgu.te inch of  Timtsd
mitorinl ro 8 standsrd of quantificaticn.

In & marie: srofile prepared by the “hoonomis Jepartaent®

of the "Hanglscesn Industriel Sank” the elffective printing

cupacity axisting in the country in 1972-7% wad estimntod

to e 2,092 billion sg. inches. For 1978=79 tho totel offce-

tivo caproity wes estimated at 2228 billion sgqs inchps, ¥For

1978=79 tho industrisl bank has cotimated 3420 dillion sge
.  basis thev y i
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Thoelir forecasr for she next five yeers of the de=and gmp
is an follow it=

Your Demand gap(in bi'lion sg.inol)
1978=79 1,192
1979=80 1,363
198081 1,542
196182 751
1902-8% 1,929
190 50 2,137

The ebove demand gap forsossts were besed on the growth of
invoateent in printing cspecity for theae years sstisated by
the bank, The proposed expansico by ARAC Printers will ndd
en ecatimated effective cffset printing cepecity of 12 billfon
Aqe inches in torms of single cclour impressions per year,

On the sbove basis the existing sepacity of ARAC Printers
comprism 0, 7% of the prtionpl offective existing copecity
for 1975=-T70 ood will compose 0.5 of the sume in 1981-B2,
With the proposed expassien the cesecity will de 1.2% of
the netionuyl desend gep in 1521-1982.

Se CONT Q¥ TG FRCJILCE:
The additions]l requircrunta of fixed assete and working
capitel ar. stated belows=

Addationel Projuct Costs (T, in '000's)
Machinery (C & ¥) Chittegong b,

1 bicolour offset redbuilt saching 1890

1 cutting sath na BOE

1 borisoatsl camera 225

1 dengitomster ¥?

1 enlarger
m‘h-ﬁ: 10% #

i

Izpost duty 20% 652

Closring,forsarding, internsl
fredsht oo, 5

Cotrol 1%
Inatnllaticn

Civil Cenatruction
Cther aasets

Additiongl working cspital rogulresents

Edkadeuz
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Tod working cepitsl reguirced sdditinelly hao been sssesscd
in proportic. to edditionsl sgles in the 18t cpersting Tes-
after exXpansionb.

The totnl project cost efter propesed exper~l.om in 198
includ ng cost of existing sasets is given below:i=

Tots) Froject Costs After Sxpansion:
Sitio Masind: Abadtis Sxiaein. Addisionsl Zotud

Lund & Duilding 1209 100 1365

Meohdnory & Lquipmeot 1201 8156 2357
Net Working Cepital ag7% 200 2%

2<88 8 NB
6o POIECAS OF LASHIFGS:

The exdeting pristing press recilitive are exp-oted to Zome—
rete o splee of adout TR.€.3 millicem iz 1980 based os the
opureiing etetesart sveilshle for the poriod Jen. = Juna,
1230, With tha present ssles fores snd preduction sfficicmer
e pdditional incremse of sbout 308 in sales walue eaz Mo
safoly sasumed for 1951 with thoe exipting fesilitiss, The
placned expansion will in terms of machine capecity be able
to roughiy double the offset improgsion output. deiver with
the incrense in the proportion of quulity work velume asd on
expoeted delny in tske=off in salos volume and sales forca
efficiemcy, the net proposed cxpmnsion may not be able to add
mote than mn ccditionsl 40F ofthe progent gajes olume in the
firat cperating ycar sfter expansion, The total 'areeu.ar for
thot Year My thercfore be sssumed ot 170K of 1980's corTen—
poteling figure. Doublins of the salés fip 7o may be expectcd
is tha pootnd projected yesr sfter dxpetsion +ich mse«ns sn
ingreape of nnarly 2090 oves the firet projected year., Por £he
Bodrd Year i fg expested thet a highe™ degroo of sales offorts,
an improved operastiog efficiency snd infletionary effe€ts will
inorease the sales billing % sbout apother 2086 over the cu-
oond Muare

e ——,
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Coot's of production can be assumed for the prosent snalycis
v increcse o The same proporticas. S5elling ood gederel ci-
sinistretive expenses are xXpected T0 increasse by sbout 60%
in the first yeosr after expansion cver tii prooent Yyesr with
15% per apoul subsequent raisc.

Deprecistion for afdit’onal sschinery csn be.assuned to vary
on the basis of one shift work io the st Your, 2 shirts in
the Znd yoar and 2 shifts plus some overtise in the 3ird Foar
after expansion. Presently 2 shita/day are maintained. Thus,
the snmual allocation of deprecistion for 18t, 2nd and 35rd
Mpr of oporstion ome be taken at 15%, 208 ahd 25% respectively
far the now offect saahine mnd st 0%, 15% end 08 respectivily
for other new equipment., For other new sssots depeeciation

eon B¢ allocated at a atraight 10% per annum,

A suommary of forucmst.d carnings on the above basis 1s tTabu~
dated belowri=
After Elllill

foowt,yv, Ire=l ID=g IEscd
(™. i= '000's)

Saloa 6,50 0,3 12,600 415,120
Coat of Profiction 4,092 6,9% 5,764 2,620
Groas Profis g =

bolare Dupe 2,208 T478 & 0896 %4300
Dupreciation Lis 1,01% 1,222 1,429
Grons Frofit 1,763 2,759 3,194 87
Gon. Jdmn, and

Solling Expenses . e 1 s8]
Het Profit B.T. 12358 2,080 2,820 2a.22%

Toe prefitebdlity of the Projoct coa be nasepse. froc “he
rrtio of sanusl profits to the totel cspital uBpio¥yed over
ttes ypar, the calculations of which sre =a belowi=
Aftcr Expangi g
Congteyrs Ir.-1 XE,=8 If,=3
(Taks in ‘000*s)
Fotal Fixed Cost of

Frojoct 3,086 7,842 7,442 7,082
Loous Aversge Depreciation = 70 1,19 1,325
Net Pixed Cost of 2o S

Project 2,086 6,712 6,323 6,117

Add: Working Copital 1,276 2,076 2,912 3,954
Totol Capital Employed 8,362 9,188 9,235 9,611

. T S . ] T —




A<PENDIX
BEMI-ANNUAL CPERATING BTATEMENTH

fma o e St 1978 L 1960
e . 5 _Bopt.alea, Jan.-Jun, Jul.eDoe, Jon,=June Juls=Deg, Jafie-Jdin, |
Solent 2,2%,176 9,45,816  18,55,586 23,84,19% 21,79,440 31,49,9% |
g ' y ;
|' Coat of Saluss

| Cost of Eroduction 3,10,960 6,85,795 13,886,451 6,27,270 15,92,427 20,465,055

1' Depruciation - 1, 71,129 2,07,559 2,05,078 1,96,800 2,22,500
r”- Gen. dm, &
A Selling Zxponsas 79,048 1,07,683 1,66, 766 1,538,325 1,82,781 2,009,643

3,900,908  O,68,807 17,60,756 19,606,673 19,72,008 24,78,196 ]

Hew Profit/(Loos)
'Batore . x (1465,732)  (18,791) 95,4830 4,717,520 2,071 671,716

1
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