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ENESIS: Since 4972 the Bangledech Rumrel Advancesent Committee (BRAC),
r non-profit private orgenisstion, has operated an integrsted rursl
levelopment project in a rural population of 120,000 in Sulls, Bylhet.
tarted initially in response to the humsniterian needs of Bangladesh
shortly aftér Independence, BRAC hss gradually but purposefully evolved
into a small, highly flexible organizastion cspable of undertaxing inno-
retive approaches’ to rursl development.

Jwer the past two years, for example, BRAC has been involwved in gight

aajor sectoral activities in the project area. These are: Cooperatives
formetion, Introduction of Agricultural Technology, Fisheries, Community,
centers et village level, Literacy and Functional Educsation Programs,
Pamily Plenning, Health and Youth Groups. Prelimingry experiences

indicete that some sectoral accivities have progressed very well: for
ingtance, the functional education program. BRAC's Headquarters staff

is now engaged in the development of ipnovative materials and methodologies
for functional educsation for nation-wide implementetion.

These activities obviously have lessong of value te others within and
outside Bangladesh. BRAC is being called upon more and more freguently
to provide guidance and support to other groups. In June 1975, for
exemple, SRAC was requested by UNICEF to provide functionsl education

to a group of 840 destitute women in Jamalpur town (Mymensingh District).
'hese women had been engaged in agriocultural 'Food for Work' activities
under a joint local-govermment and UNICEF schenme.

m: Upon request from UNICEF, BRAC initisted a Functional
Fducation programme in Jamalpur. BRAC selected and trained 15 teschers,
supervised their activities, procured supplies, provided logisticsl
support and finencial management for the programme. This Functional
Education programme wes designed to run from June through Hovember 19753
b December 4 it wes envisioned the learnsrs would return to the sgri-
cultural 'Food for Work' project and the teachers would seek other emp
oloyment. But this was not to he the cut-come,

Hpan hearing that the Functicnsl Bducation programme would end, the
learners requested the Peachers to continue classes. ‘ne Peachers hsld
iigcussions with the learners esnd found s general desire among the learner:
co continue ettending clesses even on s voluntary basis (earlier mm;-
payments were used &5 an ipcentive for ﬂll!ﬂ-ﬂ:tandmn}. They decided
jointly to spproach BRAC with a propo on-of gHe
Functional Education progremme.
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After conducting several discussions with leerrers end two work-:hors

with the Teachers, DBRAC regonsidered its position and decided to seek
finsneisl support for end %Yo maintain a less direct supervisory role

in s continuing programme if the Tescher-team could design a concrete
plan for the next phese. In late Hovember the Teachers worked ocut a %u
tentative plan of action to contimue Functional Education classes and
tc expend into village~based wcmen's development work in the learners'
villages. It was agreed the Teachers would spepd an initisl trisl month
(December 1975) investigefing the field sarea while contimming the
Functional Education clesses in Jamelpur town.

In early Jamery 1976 the Teschers came o Daces for a five-day intensiw
training in which the central problem, objectives, means, and mnnitnrinﬁ
of their programme were discussed. What evolved out of the training*u&q
a yesr's plen of sction deeigned by, directed towards, end to be imple-
mented by women. :

FROFOSED PROGRAIELE

OBJECTIVES: The tmriget population of the Teachers' programme is poor
. rural women of productive age (13-40 years) in 28 villages of Jamalpur
sub-division. The general eim of the Teachers' programme is to raise
the economic status as well as the literacy, health, and consciousness
¢f poor rurel women., The more specific objectivea es dﬂﬂlﬂﬂd upon and
rank-ordered hy the Teachers are:
1. To make village women conscious of the root causes to their priml-%
grd to help them seek solutions. S
2. To control population growth thrnugh.Famdl;'Plﬂnning.nnti?atinn.ﬂndf
4olivery services.
%. To enecoursge joiht savings and cooperastive economic activities by
village women,
4, To educate villege wonmen on hygiene and nutrition.
5. To enccourage horticulture end poultry raisiag: by village women. L
. To encourasge villsge women to utilize fallow lamd surrounding their
respective villeges. ;
7+ To initiete wcmen's organizations in the villages.
2. To ecduoste villege women.

2 OF wOHEAR: The means propoesed to reach these objectives are
outlined in the Teachers' work-plan (listed by sectorel activities)
below:
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PAMTLY PLAHHNING

The Peachers found a high demand for and acceptance of family -
planning techniques among the learners of the Functional Eduestion
programme. During the course of that programme the Teachers Peceived
both an initial two-day training in Family Plamning from a local
thana-level Family Planning officer and later an additional five-
day training in Family Planning from one of BRAC's doctors. The
Teachers are well-prepared t¢ provide Family Planning motivation
and to deliver non-clinic contraceptive services to rural women.
They prepose:

To discuss family planning with 4,000 couples,

To notive 1,500 couples to sdopt one or another technigue of family
planning. _

as 1,200 couples will use orasl contraceptives or condoms.

b. remaining 300 will sdopt coil, vasectomy, tubectomy, eto.

To provide necessary medical check-up(blood pressure, etc.) for each
client befors family planning technique is adopted.

To cerefully and regulerly monitor the follow-up rate of anunpting
couples,

To meintain edequate records of family planning.

To establish local wonen's societies in each village wherein dis-
cussion can generate further gupport . ~ for end adoption of family
plannirg.

To ereate s volunteer core of interested and motivated women/girls
who will create motivation and support for family plapning.

To select out 56 of these voluntesrs (two from esch village) to be
provided with brief treining.

FURCTIORAL EDUCATICH *

The Teachers expect to complete the current cycle of Functional
Education classes (still being conducted three days a week in
Jemalpur t - n) by early April, 1976. The next cycle of clasaes will
be villagc-based. <The Tcachners propose:

To set-up M functional educction centers indfferent villages.

number of centers 14
numbers of students in cach center 25=%0
total number in 14 centers € 300

To teach 300 students functional education
Te hold discussions using Iunntiunal education materials with various
women's groups.

To get ?5 subscribers to BRAC' gmmdm "ﬂm
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HORTICULZURE, UTILIZATION OF FALLOW LAND, PCULTRY FARMIUG

The Dengali dist suffers from 2 mutritionsl irbalance due to the
lack of sufficient queptities of cslories, protein, and vitemins,
The Teachers plan to intersify vegetadble eultivation through a
kitchen-garden programme. Already the Teachers have distributed

‘packets of geeds donated by UNICEF ogether with pamphlets fnmﬁﬂiﬂ

instruction on growing practices) to the lesrners for the 197%5-76

winter ssascn, In eddition the Teachers will receive and then im-

pert training appropriate to seasonsl horticultursl sctivities and.

poultry farming. They proposes

To support gensral extemsion ¢f nerticulture activities through

dispussion with students ard eachers in local schools, women's

gaocieties, eto.

To provide high~guality sseds tc 3,000 families at cost-price:

a. To instruct recipienta on the proper node of cultivation

b. To conbtact the local agriculture officer to supply rertilinar,
pesticides as roeouired,

To gtart cocopergtive farping by poor women of at least 50% of the

fallow land gurroundirg the 28 villages.

a. To teach the growers the mutritiva value <f vﬂgatuhlﬂ like

lettuee, drocollil, ete.

. To nelp the growers market their rmits and vegetsbles.

To ztart cooperative poultry farming with 50 {fifty) poor women end

te dencnstrate ifiproved methods of home-centered poultry raising: m-‘ﬁ

e. To arrenge to supply twice-yearly innceulations for the poultry
with the help of the local vaeterinery hospital or poultry fars.

b. To encourage: (i}"jmruveﬂ pouliyry housing- provisions for ven~
tilaticn asd a perch for roosting; (ii) impoved strains - cock
replacennnt.

WOEN'S COOPERATIVES AND JCCIETIES

The Te=chers plan to pronote savings snd cooperative societies as sn
important step towards cooperstive economic ametivities., Indtislly
savings would be held znd mensged dy the Teechersi eventuslly a
villsge-managed system for shares snd loans will emerge. The Teacher
will gssist ths village wonen in sharing ekills and acquiring lcans
negessery for inccme~producing schenmes. The Teaschers propose:
To initiaste wonen's cooperstive soccieYies in half? the villeges
Women's coopergtive societies 14
Members in each miaty
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To encourage savings through cooperatives - an expected Tk.., will
be raised from the deposit fund of these cooperatives.

To encourage collective economic activities - cottege industries,etc.
as needs and interests indicats.

MOTHER'S CLUBS AND WOMEN'S GROUPS

The Teachers plan to discuss health cere, food velue and other mutri-
tional topice, sanitation, hygiene, etc. in Mother's Clubs. A para-
medic trained by BRAC will assist and train the Teachers during the
initisl six months of the programme. The Teachers plan to find end
purture a core vomen's group (3-4) members in cach village. The
Teachers propose:;

To initiate Mother's Clubs in all the wvillages

Mother's Clubs 28
Members in eéach club 15=-20
Total membership 500

To attend and consult with the mothers regarding mother and child
heelth, hygiene, etc. in fortnightly meetings.
To provide training for twenty untrained local midwives.

TRATNIKG:
The Teachers have outlined the skills and training required to engage

' in the sbove activities. The women's Programme Cell, BRAC Head-

gaarters, Dacca will arrenge to provide the requisite training through
training facilities and personnel available in Bangladesh.

HKEPORTIHG AND MONITORING:

In the course of their five-dey training ana, the Teachers
designed a feed-back and monitoring system for their activities. The
Teachers will maintain individual Weekly Activity Flans and Perfor-
mancc Reports to include: (a) name of workers; (b) name of villages;
(c¢) expected activities ir performance terms; (d) sctual achigvement;
(e) performance diascrepancy; (f) reasons; and (g) personal observa-
tions snd notes. At a weekly plenning and reporting session each
Teacher will plan a,b,and c for the next week and redord d,e,f, and
g on the previous week. These weekly reports will be submitted to
the Programme Supervigor who in turn will forward & consolidated ;nat
detailed report weekly to the Women's ¥rogramme Cell at BRAC' s
Headguarters in Dacca.
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The deta collected in thase reporte will be analyzed by th. : >-ohers
Programme Sapervisor, snd Women's Progremme Cell to see how t. 3*‘4;-.'&%
¢dn be izmcorporated into the routine adminigtration of the projecs,
-'now the dats can be used in monitoring its progress, and whether w
of the data is transletable into project implicetions fof other
women's programmes. The Teachers and Programme Supervisor will
conduct bi-monthly self-sevaluation essessing the progress and trha-r*
- tiveness of the project. A written report on the project will be
 prepared every six-month by the Women's Programme Cell, Dacca, Mé
consultation with the programme staff andé their reports. *

*

BUDGET:

STARF LXU QPFICE SUPPORT: k.

Teachers' hnlnriaa 50,400

‘!aunhar ﬂq:gﬁﬁm; i:z . 4,200
T Rt00 x 95 monens e

Bent and Utilities: 5,800

Tx.450 x 12 nonths.

Travel and Trmnrutinn 12,000

8tationery and Misc. Bxpenscs Tk.500 x 12 months. 6,000

Bead Office gupport Tk.2,000 x 12 months. 24,000

FURCTIONAL EDUCATION:

Educetion Matetials © 12,000
300 learners x %0 Tk, each

PAMILY PLAIGING:
Yodicines - 5,000

Equipment 1,000

MOTHER LiUD CHILD HEALTH:
Paremodics' esleries and ocxponses

2 x Tk.700 x 6 months, 9,000
RORTICULIURE, POUISRY RAISING, EIC.
Trangport cost for supplics - 2,000
Training costs | 5,000

TODAL YEARLY COS? OF PROGRAMME  Tk.150,300




