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Executive Summary

The current internship report presents financial risk awareness within air logistics operations of
Kuehne + Nagel Bangladesh Ltd. as a combination of practical internship experience and
analysis of the organization and a specific research project. The paper sheds light on how the
awareness of operational resilience to financial threats at the employee level affects operational

resilience in a competitive logistical environment.

In Chapter One, the internship experience of Rafsan Islam Nafiz, a BBA student of BRAC
University, through the Air Logistics Department, between June and August 2025, is described.
The intern was also involved in preparing airway bills, tracking shipments, cargo information,
warehousing, and preparing the export statements. These activities helped to improve efficiency
in operation and equipped the student with useful compliance, teamwork and professional

communication skills.

Chapter Two examines Kuehne + Nagel Bangladesh as one of the most popular multinational
logistics providers. It looks into the history of the firm, its services, and management practice,
which have focused on participative leadership, well-organized HR system, and effective IT

integration. Brand reputation, worldwide networks, and expertise in compliance are strengths,
whereas weaknesses consist of receivables management, over-reliance on garments and weak

local marketing presence.

The third chapter displays the study of employee financial risk awareness. According to survey
results of 15 employees, they have a high level of direct risk awareness (Currency changes and
late client payment) and a low level of indirect risk awareness (volatility of fuel and insurance
liabilities). Formal training was found to be less influential than informal communication and
work experience. Structured training, risk dashboards, better control of the receivables, and

diversifying the client base to enhance financial resilience are the recommendations.
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Chapter 1: Overview of Internship

1.1 Student Information

Name: Rafsan Islam Nafiz

Student ID: 21304028

Program: Bachelor of Business Administration (BBA)
Major: Finance

Minor: Accounting

Rafsan Islam Nafiz is currently pursuing a Bachelor of Business Administration at BRAC
University, with Finance as the major field of study and Accounting as the minor specialization.
This internship was undertaken as a partial requirement for the successful completion of the
BBA program, enabling the student to bridge academic knowledge with professional practice in

a real organizational environment.

1.2 Internship Information

1.2.1 Period, Company Name, Department/Division, Address

The internship was carried out from 1 June 2025 to 31 August 2025 at Kuehne + Nagel
Bangladesh Ltd., one of the world’s leading logistics service providers. The placement was in the
Air Logistics Department (Operations), where the student gained hands-on experience in freight
forwarding processes and operational risk awareness. The company’s Bangladesh head office is

located at SKS Tower, Mohakhali Railgate, Dhaka 1205 .

1.2.2 Internship Company Supervisor’s Information

The internship was supervised by Ms. Sabin Mahmud Karim, National Air Logistics Operations
Manager at Kuehne + Nagel Bangladesh Ltd. Ms. Karim provided professional guidance
throughout the internship, ensuring that the student’s objectives were aligned with organizational

learning opportunities.



1.2.3 Job Scope — Job Description/Duties/Responsibilities

During the internship at Kuehne + Nagel Bangladesh Ltd., Air Logistics Department
(Operations), the student was actively engaged in a variety of operational and

documentation-related tasks. The key duties and responsibilities included:

e Documentation: Dummy Air Waybills (HAWB) were prepared to cater to the needs of the
shipper in EPB (Export Promotion Bureau), and assistance with the precise preparation of
actual HAWBs and Master Air Waybills (MAWB) involving a client’s shipments.

e Shipment Tracking: Tracking of status of the ongoing shipments, updating of cargo
information within the system and ensuring that the clients are updated on the progress of
shipments.

e Cargo Updates:Keeping operations personnel in the loop with cargo status updates, which
also improved communication between the company and its customers.

e Preparation of export statements: Help in the calculation of export statements, collation
of the shipment data to support any internal reporting and performance tracking
requirements.

e Warehousing Activities: Assisting warehouse personnel in their records keeping, cargo
movement planning and making sure that the shipments are well documented and could

be scheduled ready to dispatch.

Through these responsibilities, the student gained first-hand exposure to the operational
backbone of international air logistics, particularly in how documentation accuracy and shipment

tracking directly influence efficiency, compliance, and customer satisfaction.

1.3 Internship Outcomes

1.3.1 Student’s Contribution to the Company

The student was able to contribute positively to the organization by meeting the assigned duties
relating, but not limited to documentation, shipment tracking location, cargo updates,
warehousing assistance, and preparation of monthly export statements. The executions of these
tasks assisted not only in easing the staff burden of permanent employees but also facilitated the

flow of every-day activities in the Air Logistics Department. Moreover, the student executed the



survey research work on financial risk awareness, which also gave the company an insight into

the way employees perceive operational and financial challenges.

1.3.2 Benefits to the Student

The internship experience provided the student with valuable professional development

opportunities. Key benefits included:

e Knowing how to perform under pressure in a complex logistic setting.
e Learning the practical knowledge of how the freight forwarding and logistics industry

functions at the global level.

e [ earning to work as a team by understanding how other team members help one another

meet departmental goals.

1.3.3 Problems/Difficulties Faced
Despite its many benefits, the internship also involved certain challenges:

e The fact that only a small number of people had access to confidential financial data
limited the possibility of performing an in-depth financial analysis.
e The student was placed in the Air Logistics Department, and could not get exposure to

any other division (Sea Freight, Finance, Human Resources) among others.

1.3.4 Recommendations to the Company on Future Internships

Based on the internship experience, the following recommendations are suggested to enhance

future internship programs at Kuehne + Nagel Bangladesh Ltd.:

e Provide cross-departmental experience to interns by rotating them across the different
divisions (i.e. Finance, HR, Sea Freight) so that they have more knowledge of the

logistics industry.

e Make the supervisor and the intern communicate more with each other and have constant

feedback and mentoring during the internship period.
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Chapter 2: Organization Part

2.1 Introduction

The organization where this internship was conducted is Kuehne + Nagel, one of the world’s
foremost logistics service providers with a presence in more than 100 countries. Established in
1890 in Bremen, Germany, the company has grown into a global leader in freight forwarding and
supply chain management, offering integrated services across sea freight, air freight, road and
rail transport, and contract logistics. Over more than a century, Kuehne + Nagel has built a
reputation for operational excellence, innovation, and reliability in moving goods across borders

and industries.

Kuehne + Nagel has played a very crucial role in the economy of export-driven Bangladesh,
particularly in some of the most exportable products in the country such as ready-made garments
and textiles. The company relies on its global network, technology and customs brokering
expertise to deliver Bangladeshi merchandise to the major overseas markets effectively and
within acceptable time limits. The air freight branch where this internship was conducted has
played a very important role in connecting exporters to both the European, North American and
Asian markets by providing streamlined systems of scheduling, cargo handling and securing

cargo by managing financial risks.

The chapter is directed at a systematized and analytical description of Kuehne + Nagel as a host
organization. It begins by discussing the history of the company, the scope of the operations and
the focus of the company before moving on to the management practices, the leadership style,
and the human resource practices. It then directs attention on marketing schemes, funds
performance and accounting criteria, as well as evaluates operations management and
information systems. Finally, it is applicable to the external environment of competition when
models such as five-force Porters and SWOT analysis are used to help analyse the positioning of

the company in the industry.

11



Providing a descriptive approach coupled with a critical analysis, the chapter makes the
theoretical learning jump to its practical part. The process not only brings a better comprehension
of organizational behavior and strategic alignment to the intern, but also a chance to review its
current strengths, areas of weaknesses and a strengthening its competitive edge in the fast

growing logistics sector to the firm.

2.2 Overview of the Company

2.2.1 Background and History

Kuehne + Nagel was founded in 1890 in Bremen, Germany, as a freight forwarding company
specializing in cotton transport. Over the decades, it expanded across Europe, North America,
and Asia, evolving into a global logistics giant. Today, it is headquartered in Schindellegi,

Switzerland, and operates in more than 100 countries with over 1,300 offices worldwide.

The company’s growth has been driven by its ability to adapt to changes in global trade,
technological innovation, and customer needs. From its origins in sea freight, Kuehne + Nagel
has become a leader in integrated logistics solutions, offering services in air freight, sea freight,
road and rail transport, and contract logistics. Its strong global presence, combined with
advanced IT systems and standardized operating procedures, has made it one of the world’s most

trusted names in logistics and supply chain management.

In Bangladesh, Kuehne + Nagel plays a vital role in supporting the country’s export-oriented
economy, especially in garments, textiles, and pharmaceuticals. With Dhaka as its central hub,
the company coordinates freight forwarding activities that link Bangladeshi exporters to
international markets across Europe, North America, and Asia. Its local operations are tightly
integrated with its global network, ensuring that clients receive the same quality, transparency,

and reliability available in other markets.
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2.2.2 Vision, Mission, and Core Values

Kuehne + Nagel’s vision is to be the most trusted logistics partner in the world by providing

innovative and sustainable supply chain solutions.

Its mission emphasizes customer-centricity: delivering consistent, reliable, and value-added

services that help clients achieve efficiency and competitiveness in global trade.

The company’s core values—commitment, innovation, customer focus, sustainability, and
teamwork—shape its culture worldwide. In Bangladesh, these values are reflected in its efforts to
provide reliable freight solutions, invest in digital platforms, and ensure compliance with local

and international regulations.

2.2.3 Products and Services
Kuehne + Nagel offers a wide portfolio of logistics solutions globally and in Bangladesh:

e Air freight: High value and time sensitive goods or cargo, such as consumer electronics,
clothing, pharmaceuticals, and high-value items. The services offered include customs
clearance, risk management, cargo insurance and booking.

e Sea Freight: Full container load (FCL) and less-than-container load (LCL) services
available to bulk shipments are common in the garments industry.

e Road and Rail Logistics: Regional and domestic road-rail logistics, in support of air and
sea freight.

e Contract Logistics: Warehousing, supply chain and inventory services to large customers.

e [T Solutions: KN Login, and others, provide their clients with an opportunity to monitor

shipments, dashboards, and documentation online.

These services make the company a one-stop logistics provider, able to handle complex supply

chains for multinational corporations and exporters in Bangladesh.

13



2.2.4 Organizational Structure

The company follows a structure to combine global functional divisions (air, sea, road, contract
logistics) with local country operations. This ensures that while policies and systems are globally

standardized, flexibility is maintained for local market needs.

In Bangladesh, the organizational structure includes:

‘-
——

This structure promotes both control and accountability, as well as close collaboration across

departments to ensure efficiency in a highly time-sensitive industry.

14



2.2.5 Major Clients and Markets

Kuehne + Nagel Bangladesh’s clients are predominantly large exporters in the ready-made
garments (RMG) and textile industry, which forms the backbone of the country’s economy. Other

important sectors include:

e Pharmaceuticals: requiring temperature-controlled logistics and strict compliance with
international standards.

e High-Tech and Electronics: shipments that demand speed, security, and minimal handling
risks.

e Consumer Goods and FMCG: where efficiency and timeliness are key to

competitiveness.

Through its global network, the company connects Bangladeshi exporters with major markets in
Europe, North America, East Asia, and the Middle East. By offering value-added services such
as real-time tracking, customs brokerage, and insurance, Kuehne + Nagel ensures that its clients

can compete effectively in international trade.

2.2.6 Competitive Position in Bangladesh

Kuehne + Nagel is one of the top multinational logistics providers operating in Bangladesh,
competing with rivals such as DHL, DB Schenker, Expeditors, and Damco, as well as numerous

local freight forwarders. Its competitive advantage lies in:

e A strong global brand and client trust.

e Advanced IT systems providing transparency and reliability.

e Compliance expertise in navigating complex customs and trade regulations.
e A wide service portfolio that combines freight forwarding with supply chain

management.
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Despite its higher costs compared to local competitors, Kuehne + Nagel maintains a strong client
base by offering quality, reliability, and end-to-end solutions that smaller firms cannot easily

match.

2.3 Management Practices

2.3.1 Leadership Style

Kuehne + Nagel is a multinational company with uniform processes, which extends to all of its
global organization; however, in the context of the country and departmental level, the leadership
style has a significant influence on the performance and culture. Judging by what was observed
during the internship, the leadership style employed in Bangladesh has been both participative as
well as democratic. Supervisors and department heads beckon other employees to share ideas
and feedback as well as bring forward concerns, all the time offering guidance and direction and

ensuring that global policies are adhered to.

There are others that are in the Air Freight Department, where it will have to decide on it very
carefully, and often have to consult with the operations team, the supervisors and the finance
team, e.g. whether it will be the customs documentation, how to inform the clients, what
exposure to risk will this cause (finance-wise), whether it will be late payments or use of fuel
costs. This includes the democratic style and gives the front line staff a sense of ownership in
their outcomes. It may be particularly effective in the logistic sector where improvised changes
in plans, -customs delays, requests- need to be made without much warning, but with informed
decision-making. However, in terms of spheres directly related to compliance, the adherence to
the elements of regulation, the leadership will be very intentional and formal and will ensure

precision and discipline to the maximum.

On the whole, such a balanced approach to leadership leads to motivation of the employees and
helps the company to achieve both the operational and financial objectives and comply with its

global values based on collaboration, reliability, and customer focus.
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2.3.2 Human Resource Planning

Human resource planning at Kuehne + Nagel Bangladesh is designed to ensure that the company
recruits, develops, and retains competent staff who can manage the demands of international

logistics.

e Recruitment and Selection: The recruitment process is structured and merit-based, with
HR screening applications, followed by interviews with both HR and departmental
managers. Given the technical nature of logistics, priority is placed on candidates with
relevant operational experience, knowledge of freight forwarding, and communication
skills in English. For finance and customer-facing roles, emphasis is placed on accuracy,
attention to detail, and negotiation skills. Internships, such as the one undertaken by the
author, are also part of the company’s talent pipeline, providing opportunities to evaluate
potential recruits.

e Compensation System: Compensation practices are competitive with industry standards.
Salaries are structured with basic pay, allowances, and performance-linked components.
For senior staff, additional benefits may include healthcare coverage and bonuses linked
to departmental performance. The company’s global HR policies ensure consistency,
while adjustments are made for local labor market conditions in Bangladesh.

e Training and Development: Training is a central component of HR planning. While
formal training programs are relatively limited at the country level, employees frequently
gain exposure to informal communication, on-the-job training, and knowledge transfer.
Findings from the internship research indicate that employees place high value on
risk-related training and would welcome more structured programs, especially in areas
such as financial awareness, compliance, and insurance-related liabilities.

e Performance Appraisal: The performance appraisal system is standardized through a mix
of annual reviews, key performance indicators (KPIs), and supervisor feedback.
Employees are evaluated not only on efficiency and output but also on accuracy, client
satisfaction, and adherence to compliance protocols. This system ensures accountability
and provides the basis for promotions, salary revisions, and professional development

opportunities.
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2.3.3 Critical Analysis of HR and Leadership Practices

The leadership and HR practices at Kuehne + Nagel reflect a strong commitment to employee
involvement, professional growth, and adherence to global standards. The participative
leadership style has clear benefits in motivating staff, fostering teamwork, and enhancing
responsiveness in a fast-paced logistics environment. Employees in the Air Freight Department
demonstrated a high degree of confidence in their work, which research findings suggest is
closely tied to their real-world exposure to financial risks and informal knowledge-sharing within

teams.

However, some limitations are also evident. First, reliance on informal communication in risk
awareness means that knowledge gaps persist in areas such as insurance and compliance.
Second, while the performance appraisal system is structured, opportunities for role-specific
training programs are still limited in Bangladesh operations. Addressing these issues through
more formalized training, cross-departmental workshops, and financial risk dashboards would

further strengthen alignment between HR practices and the company’s strategic objectives.

2.4 Marketing Practices

2.4.1 Marketing Strategy

Kuehne + Nagel is the globally recognized service provider in the logistics services. Kuehne +
Nagel positions itself as a high-quality, service oriented brand that would provide accurate, swift,
and integrated supply chain solutions. In Bangladesh, the marketing strategy followed by the
company is very similar to its global vision of establishing it as the most trusted logistics partner.
The strategy focuses on differentiation and not price competition which enables the company to

capture multinational corporations, large-scale exporters, and established importers.

Another key feature of the air freight department is that it positions itself as the
expedited/high-value specialist. The emphasis is being run by the delivery scheme of the

shipment ownership and assurance of proper delivery in time limits as well as avoiding customs
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delays besides any financial risks. Such direct contact with exporters and a customer approach is
conveyed in direct communications, corporate presentations, and through relationship marketing

as opposed to mass media.

2.4.2 Target Customers, Segmentation, and Positioning

In Bangladesh, Kuehne + Nagel primarily serves clients from the ready-made garments (RMG)
and textiles sector, which represents the backbone of the national economy. Beyond garments,
the company also caters to pharmaceuticals, consumer goods, and specialized high-tech

shipments requiring careful handling.

Its segmentation is based on industry type and shipment requirements, while its positioning is
anchored in the promise of being a reliable and technologically advanced logistics partner.

Unlike smaller freight forwarders that compete on price, Kuehne + Nagel leverages its global
network, IT systems, and compliance expertise to position itself as a provider of value-added

services rather than just transport.

2.4.3 Marketing Channels

Marketing channels for freight forwarding differ from traditional consumer industries. Kuehne +

Nagel relies heavily on:

e Direct Sales and Relationship Management: Business development executives and key
account managers engage directly with exporters and corporate clients.

e Digital Platforms: The company uses its global online platform, KN Login, to provide
clients with real-time shipment tracking, booking options, and performance dashboards.

e Industry Events and Networks: The company participates in trade fairs, industry forums,

and chamber of commerce events to build credibility and secure contracts with exporters.
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Traditional advertising has a limited role, as the target customers are specialized businesses.
Instead, digital services and relationship-based channels dominate the company’s marketing

approach.

2.4.4 Product and Competitive Practices

The primary “products” of Kuehne + Nagel are its logistics solutions: freight forwarding,
customs clearance, supply chain integration, and risk management. Competitive practices

include:

e Offering door-to-door solutions, combining air, sea, and road logistics.
e Integrating insurance and risk management services into freight contracts.
e Utilizing advanced IT platforms for shipment tracking, documentation, and compliance

management.

In Bangladesh, where competition includes both multinational players (e.g., DHL, DB Schenker,
Expeditors) and smaller local firms, Kuehne + Nagel differentiates itself through its global

network, financial stability, and compliance expertise, which smaller firms often lack.

2.4.5 Branding and Promotion

Kuehne + Nagel operates under a strong global brand identity, which is consistently applied in
Bangladesh. The brand emphasizes values of reliability, global reach, innovation, and
sustainability. Marketing promotion in Bangladesh is subtle and professional, focusing on

corporate branding rather than consumer campaigns.
Promotional activities include:

e Regular client briefings and presentations.
e Digital campaigns through LinkedIn and logistics platforms.

e Sharing success stories and industry insights with clients.
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e Sustainability messaging, particularly regarding carbon footprint reduction in supply

chains.

2.4.6 Advertising and Digital Marketing

While traditional advertising (TV, print) plays a minimal role, digital marketing and online
communication are increasingly important. Clients are targeted through professional networking
platforms, email newsletters, and industry-specific digital media. Kuehne + Nagel’s global
website provides tailored solutions for Bangladesh clients, highlighting its expertise in air freight

and garment exports.

The use of data dashboards and client portals also acts as a form of digital marketing, as it

strengthens customer trust and enhances service transparency.

2.4.7 Critical Marketing Issues and Gaps
Despite its strong position, some gaps exist in the company’s marketing practices in Bangladesh:

1. Limited Local Visibility: Compared to consumer brands, Kuehne + Nagel has low
recognition among the general public, though its target market remains well-defined.

2. Over-Reliance on Personal Relationships: While client trust is strong, marketing
effectiveness can be vulnerable if key relationship managers leave.

3. Training in Digital Marketing: The company could benefit from training its local
marketing and sales staff to use social media campaigns, data-driven marketing, and
digital engagement more effectively.

4. Competitive Pricing Pressure: Local freight forwarders sometimes offer significantly
lower rates, which can challenge Kuehne + Nagel’s premium positioning, especially for

price-sensitive SMEs.
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2.4.8 Conclusion on Marketing Practices

Kuehne + Nagel’s marketing practices in Bangladesh reflect its global branding strength and
relationship-driven approach. Its emphasis on service reliability, IT integration, and risk
management makes it a trusted logistics partner for large exporters. However, to maintain and
expand its competitiveness, the company should strengthen digital marketing capabilities,
diversify its client base beyond garments, and reduce over-dependence on individual client

relationships.

2.5 Financial Performance and Accounting Practices

2.5.1 Financial Performance’

As a multinational corporation, Kuehne + Nagel reports consolidated financial statements at the
global level, while its local operations—including Bangladesh—contribute to the group’s overall
performance. The company’s financial strength rests on its diversified services, global reach, and

ability to manage risk in a volatile logistics industry.

At the Bangladesh level, financial performance is closely tied to the country’s export-driven
economy, especially ready-made garments (RMG). The air freight division provides a significant
contribution to revenues by handling urgent shipments and managing high-value goods.
However, findings from the internship research highlighted several financial risks that directly

influence local operations:

e Fuel Price Fluctuations: Rising aviation fuel costs increase freight charges, which in turn
impact client demand and profitability.

e Currency Volatility: Payments and settlements in multiple currencies expose the company
to exchange rate risks, particularly when the Bangladeshi Taka fluctuates against the US
Dollar.

' Due to confidentiality reasons national Financial documents or Reports were not shared with the author.
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e [nsurance and Cargo Damage: While less frequent, cargo damage or insurance claims add
unexpected liabilities and can lead to reputational risk.

e Delayed Client Payments: Late payments from clients weaken liquidity and working
capital, an issue identified as one of the most common financial challenges in the local

office.

Survey results confirmed that employees demonstrated strong awareness of currency risks (mean
=4.27), customs delays (4.20), and delayed payments (4.07), but awareness was weaker in areas
such as fuel volatility (3.93) and insurance liabilities (3.73). This shows that risks most visible to
daily operations are well understood, while indirect risks require more structured communication

and training.’
In financial terms, these risks affect key performance indicators:

e Liquidity and Solvency: Delayed receivables increase Days Sales Outstanding (DSO) and
place pressure on cash flow.

e Profitability: Rising fuel costs and regulatory penalties reduce gross margins.

e Efficiency: Customs delays and incomplete documentation reduce asset utilization
efficiency.

e Leverage’: As a multinational, Kuehne + Nagel maintains low leverage, but local

operations must carefully manage working capital to avoid liquidity constraints.
2.5.2 Accounting Practices

Kuehne + Nagel follows International Financial Reporting Standards (IFRS) across its global
operations, ensuring transparency and consistency. Its accounting practices in Bangladesh are
harmonized with these global standards, supported by modern accounting systems integrated into

its enterprise resource planning (ERP) platforms.

Key features of accounting practices include:

2 Due to confidentiality of the Financial reports, the data from Chapter 3, Research project is used.
? Commented by operational staff.
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Basis of Accounting: The company applies the accrual basis, recognizing revenue when
services are rendered (freight delivered) and expenses when incurred.

Depreciation: Fixed assets such as vehicles, IT systems, and office equipment are
depreciated using the straight-line method, in line with IFRS.

Revenue Recognition: Freight revenue is recognized when shipments are completed and
documentation is finalized, ensuring compliance with IFRS 15.

Expense Matching: Operational costs, such as fuel surcharges, handling charges, and
insurance, are matched against corresponding revenues to reflect true profitability.
Accounting Cycle: The company follows a complete accounting cycle—journal entries,
ledgers, trial balance, adjustments, and financial statement preparation—monitored
through ERP systems.

Disclosures: Annual reports provide detailed disclosures on revenue segmentation, risk

exposure, foreign exchange impacts, and hedging strategies.

At the Bangladesh level, accounting practices focus on cost allocation, receivables management,

and compliance with local tax and VAT requirements, while integrating seamlessly into the

group’s consolidated reporting.

2.5.3 Critical Analysis of Financial and Accounting Practices

Kuehne + Nagel’s financial resilience is underpinned by strong global systems and adherence to

IFRS. However, challenges at the local level highlight areas that need greater attention:

1.

Receivables and Liquidity Management: Delayed client payments remain a significant
threat to liquidity. The company would benefit from more robust credit-control measures
and client payment monitoring tools.

Employee Awareness of Financial Risks: While employees are highly aware of visible
risks, their knowledge of indirect risks (insurance, fuel cost drivers) is limited. Structured

training programs could bridge these gaps.
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3. Integration of Financial Risk Dashboards: Using digital dashboards to display real-time
financial indicators (e.g., FX rates, fuel price trends, overdue payments) could help staff
at all levels connect daily activities to financial outcomes.

4. Accounting Transparency: While global standards are followed, there is scope to enhance
local-level reporting, such as profitability by industry segment (RMG vs.

pharmaceuticals) to better guide strategy in Bangladesh.

2.5.4 Conclusion on Financial and Accounting Practices

Overall, Kuehne + Nagel demonstrates strong financial performance and accounting discipline as
part of a multinational framework. The Bangladesh air freight division contributes significantly
to the company’s revenue stream but remains exposed to external risks. By addressing challenges
in receivables management, enhancing employee risk awareness, and strengthening local-level
financial reporting, the company can further improve liquidity, efficiency, and resilience in the

competitive logistics industry.

2.6 Operations Management and Information System Practices

2.6.1 Operations Management

The work of Kuehne + Nagel is described as precise, time-sensitive, and dispensable, which are
of essence in the air freight logistics business. The company operates end-to-end transportation
of the goods, including reserving cargo space on international airlines, handling the paperwork,
arranging custom clearance and delivery of the goods at the destined destination in a timely

mannecr.

In Bangladesh, the Air Freight Department focuses a significant part of its operations on
exporting ready-made garments, textiles, pharmaceuticals and other high-value consumer goods.

These consignments also need speed, but accuracy in paperwork and other regulatory provisions,
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since the slightest slip can cause the postponement of customs clearance, demurrage payments or

loss of reputation.

Resources are also distributed strategically through scheduling systems matching availability,
and booking of shipments to flight capacity. Staff working in operations are trained to anticipate
such a spike, such as that of pre-holiday transports, and to plan work flows accordingly. The
supervisors organize how work is assigned in the operations departments, customer services

divisions and the finance personnel.

The company also focuses on management of quality. Each and every step in the process of
freight forwarding, the step of accepting the cargo and the final step of its delivery, is
accompanied by the Standard Operating Procedures SOPs. Routine audits and follow ups on
performance are conducted as one means of ensuring that the corporation is meeting

international standards on quality.

2.6.2 Information Systems Practices

Technology plays a central role in Kuehne + Nagel’s operations. The company has invested
heavily in advanced IT platforms that integrate operational, financial, and customer data across

its global network.
Key information systems used include:

e KN Login (Client Portal): The proprietary online system that will enable customers to
track shipments in real time, monitor the status of documentation, and see performance
dashboards. This platform improves transparency and gives credibility to the clients.

e Enterprise Resource Planning (ERP): ERP systems are integrated systems that tie
together finance, business, and human resource to facilitate smooth flow of data and
minimize duplication. This integration in Bangladesh can be synchronized with

accounting, operational reporting, and compliance management.
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e Document Management Systems: Compliance and customs clearance involves careful
keeping of records. Kuehne + Nagel applies digital document management in order to
reduce errors, increase the rate of clearance, and decrease reliance on paper.

e Data Security and Confidentiality: Trade data has a high degree of sensitivity, and a high
level of security measures is applied, such as encrypted communication channels and

tight access controls.

2.6.3 Integration of Operations and Risk Management

Another unique aspect of Kuehne + Nagel business is the incorporation of risk awareness in
business processes. The results of the internship research indicate that the employees trust
themselves most with issues of a risk nature that they leave face-on, e.g. customs delays and
payment issues. This trust is consolidated by having access to timely information systems which

enable it to correct the situation in time.

Nevertheless, it also revealed that identification of the indirect risk like insurance liability and
fluctuation of fuel prices is less accustomed. That means that information systems are being used
successfully to achieve operational visibility, but they can be used to provide more financial risk
communication. As an example, the dashboard could be extended to show such indicators as
binding global fuel indices, currency trends as well as insurance claims update, thus creating a

greater visibility at operational level on the financial risks.

2.6.4 Critical Evaluation

The operational and information system practices at Kuehne + Nagel demonstrate a strong
alignment with the company’s global standards. The structured use of SOPs, ERP platforms, and
client portals ensures efficiency, quality, and transparency. These practices contribute

significantly to the company’s reputation for reliability in the logistics industry.

Nevertheless, two key improvement areas remain:

27



1. Enhanced Use of Information Systems for Risk Awareness: Existing dashboards could be
expanded to highlight financial and compliance risks, not just operational status.

2. Further Automation in Documentation: While digital systems are in place, some reliance
on manual data entry persists, which increases the risk of error. Greater automation could

improve accuracy and reduce delays.

2.6.5 Conclusion on Operations and IS Practices

Overall, Kuehne + Nagel’s operations in Bangladesh are marked by efficiency, compliance, and
digital integration. The company effectively leverages technology to manage cargo flows and
enhance customer service. By expanding the scope of its information systems to strengthen
financial risk communication and by further automating documentation, the company can
achieve even greater resilience, cost efficiency, and competitiveness in the global logistics

landscape.
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2.7 Industry and Competitive Analysis

2.7.1 Porter’s Five Forces Analysis

Summary of Porter’s Analysis:

The logistics industry in Bangladesh is highly competitive, with strong buyer power and intense
rivalry shaping market dynamics. For Kuehne + Nagel, maintaining a competitive edge requires
constant innovation, customer relationship management, and leveraging its global brand and IT

capabilities.
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2.7.2 SWOT Analysis
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Summary of SWOT:

Kuehne + Nagel Bangladesh has well established global strengths namely brand reputation,
digital infrastructure and reliability in services which turn it into a formidable logistics partner to
large exporters. Nonetheless, high pricing, inappropriate wagering on garments, as well as little
training of its workers undermine its local competitiveness. The increase in diversity among
industries, consolidations in digital interaction, and improvement in financial risk training can
help the company transform opportunities into sustainable growth and resist competitive and

macroeconomic pressure.

2.7.3 Conclusion on Industry Competitiveness

The logistic industry in Bangladesh is highly competitive and customer bargaining thus
companies need to keep pace with their innovations. Kuehne + Nagel has competitive advantages
in its global network and IT platforms and reliability, however to become successful the
company needs to include reducing overdependence on clothes, managing financial risks and

changing according to the needs of exporters and importers.

2.8 Summary and Conclusions

The present organizational analysis of Kuehne + Nagel Bangladesh Ltd. as the result of
internship observations and findings of the research gives a qualified picture of the internal
practices and the external competitive environment of the organization. The review establishes
that the company is among the world leaders in logistics and that it has its presence in the

export-driven economy in Bangladesh, especially the ready-made garment (RMG) industry.

Based on the approach to management practices, the Kuehne + Nagel can be seen as the
company that exercises participative and democratic leadership capable of empowering the
employees on the one hand and maintaining its observance of the global standards on the other
hand. Human resource policies are designed in a competitive status and have good
compensation, performance and recruitment systems. Nevertheless, there is still a need to train

employees especially in financial risk awareness.
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Regarding marketing practices, the firm uses its international brand, trustworthiness and
information technology to establish its brand as a high-end logistics partner. It mostly targets
exporters of garments, textiles and pharmaceuticals, the large exporters. Marketing is
relationship based and with little dependence on advertising. Although it has a great brand
reputation, local marketing presence and online presence could be improved to attract a wider

type of clients.

The discussion on the financial performance and the accounting practices indicates the resilience
on a global scale and issues on the local level. Kuehne + Nagel is based on solid financial bases,
which follow the IFRS guidelines and are open about the disclosures. Such operational risks as
delays of client payments, delays at customs, or fluctuation in fuel prices affect liquidity and
profits. Awareness of these risks is unsystematic with strengths in the risks that are apparent,

such as payments delays and weaknesses in the less visible risks such as insurance payments.

On the operations and information systems front, the company follows a high plan of quality and
compliance. It leverages ERP platforms, digital dashboards, and client portals that deliver
efficiency and transparency. Nevertheless, incomplete trust in the manual documentation and

underuse of the financial dashboards do not allow implementing the full potential of its systems.

Lastly, the industry and competition analysis proves that the logistics industry in Bangladesh is
very competitive revealing high bargaining power of buyers and high competition in the industry.
Global brand, sophisticated systems and compliance capability make Kuehne + Nagel stand out

competitively, yet its extensive product and premium pricing requirements place it at market risk.

Altogether, the internship experience and the additional research have proven that Kuehne +
Nagel Bangladesh is a strong and sound organization that successfully balances international
systems and local processes. Its advantages in terms of brand reputation, IT integration and
service reliability are clear, still it is facing difficulties with diversifying its customers base, with
improving financial risk training and increasing local marketing visibility. In general, the firm is
poised to remain competitive and achieve a healthy growth as long as it adheres to the changes in

industry and client demands.
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2.9 Recommendations & Implications

Through the organizational review and within the scope of the specific study on financial risk
awareness, a number of recommendations could be suggested to Kuehne + Nagel Bangladesh
Ltd. These recommendations will enhance resiliency of the organization in the long term,

increase competitiveness and improve internal practices.

2.9.1 Recommendations
1. Enhance Employee Training and Financial Risk Awareness

e Prepare formal employee training sessions on financial risk including insurance claims,
exchange rates and fuel prices.

e Support formal workshops with recurring informal communication (monthly briefing,
memos, or dashboards) to maintain the awareness.

e Provide role-specific training in which the operations staff learn how their daily practices

influence financial results.
2. Strengthen Receivables and Liquidity Management

e Enforce tighter credit management provisions to reduce delays in the payment of clients,
which has also been a major working capital risk factor.

e Install automated payment tracking software and add reminders to client management
software.

e Research incentives to make payments early or a penalty to make a late settlement to

advance cash flow.
3. Expand Use of Information Systems for Risk Communication

e Include real-time financial indicators (fuel price indices, FX rates, overdue receivables)

into already existing employee dashboards.
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e Automatize additional parts of documentation and compliance reporting to minimize
manual mistakes and delays at the customs.

e Empower data analytics to detect bottlenecks and predict risks prior to their occurrence.
4. Diversify Industry Portfolio Beyond Garments

e Expand focus into pharmaceuticals, electronics, consumer goods, and e-commerce
logistics, which are fast-growing in Bangladesh.

e Develop customized solutions (e.g., temperature-controlled storage for pharma, express
lanes for e-commerce) to attract new client segments.

e Reduce over-reliance on garments, which exposes the company to sector-specific

downturns.
5. Enhance Local Marketing and Brand Visibility

e Strengthen presence in digital marketing channels, including LinkedIn campaigns,
industry webinars, and targeted digital advertising.

e Participate actively in local trade fairs and industry events to showcase services beyond
garments.

e Build stronger engagement with SMEs by developing tiered service packages that

balance cost and service reliability.
6. Promote a Stronger Risk-Aware Organizational Culture

e Encourage managers to dedicate a portion of team meetings to highlight key risk issues
and connect them with operations.

e Introduce “Risk of the Month” campaigns to keep awareness alive in an engaging way.

e Foster a culture of proactive reporting of small incidents or compliance concerns,

ensuring they are addressed before escalating into major risks.



2.9.2 Implications

e For Kuehne + Nagel: Implementing these recommendations will reduce financial
vulnerabilities, strengthen employee confidence, and improve operational efficiency. By
embedding risk awareness and diversifying its industry portfolio, the company will
reinforce its competitive advantage in Bangladesh’s logistics sector.

e For the Logistics Industry: The analysis shows that awareness at the employee level is an
element of financial resiliency that is highly important but is usually neglected. Similar
training and communication approaches could be beneficial to other logistics providers
that need to reduce the number of costs that are not obvious.

e For Future Research and Policy: This internship project demonstrates the importance of
combining frontline viewpoints with financial risk management. This work can be
developed through academic research comparing the level of awareness in companies,
sectors, countries, and policy-makers may promote systematic risk communication

programmes in export-oriented industries.
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Chapter 3: Project Part

3.1.1 Background and Problem Statement

Air freight logistics is an industry highly exposed to financial risk factors that are largely external
and unpredictable. Among the most significant are fuel price fluctuations, which directly
influence operating costs; currency exchange rate volatility, which impacts international
settlements; and customs and regulatory delays, which can trigger penalties, demurrage charges,
or reputational loss. Other critical risks include delayed client payments that strain working
capital, and insurance or cargo damage liabilities, which add hidden costs to operations.
Collectively, these risks exert a strong influence on the profitability and sustainability of logistics

firms.

Although these financial risks are understood at a management and strategic level, it is an open
question to what degree frontline and operational employees who carry out daily freight
processes are aware of these risks. In most organizations, financial knowledge is heavily biased
towards the financial or senior management functions and meanwhile, operational teams have
less visibility. The absence of awareness regarding the implication of financial effects of
activities that employees perform may result in the wrong decisions, inefficiencies, and
ineffectiveness in responding to risks when they occur. Another example is that imperfect
documentation can aggravate customs hold-ups and failure to follow up on payments can result

in losses that are costly in terms of the financial loss.

The difficulty is further aggravated by the fact that the majority of the logistics firms do not have
structured systems to raise financial risks to non-finance employees. Employees tend to acquire
their knowledge in a random manner of exposure or by casual discussions and may not have a
well-structured knowledge of risks. The outcome is the knowledge deficit that can ruin the

aligned state of finance and operations.
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This problem is especially of interest in the case of Kuehne + Nagel, one of the world leaders in
the freight forwarding and logistics industry. Financial risk management is not only complex in
its nature, it is also structurally intensive. The above demands not only good systems and
processes but also at employee level awareness of the different functions. The way employees in
the air freight department think about financial risks can give an idea whether the employees are

well prepared to detect financial disturbances and act accordingly.

Consequently, the issue that this study is going to explore is the insufficient understanding of the
financially threatening situation awareness of air freight employees. In particular, it is about
finding out which risks the employees are familiar with, to what extent awareness can depend on
the degree of experience or education, and how this awareness level can be enhanced in the
communication and training processes. Through the analysis of this issue, the paper shall close

the breach that exists between finance management and operational practice.

3.1.2 Objectives

The overall aim of this study is to assess the level of awareness of financial risks among
employees working in the air freight operations of Kuehne + Nagel and to identify measures that

can strengthen such awareness.
The specific objectives are:

1. To assess the overall level of employee awareness of key financial risks in air freight
operations, including fuel price fluctuations, currency exchange volatility, insurance or
cargo damage liabilities, and delayed client payments.

2. To identify which risks are commonly understood and which are overlooked by
employees, thereby highlighting areas where knowledge gaps exist.

3. To examine the relationship between employee awareness, particularly the influence of
work experience, finance-related academic background, and exposure to training or

communication.
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4. To evaluate the confidence of employees* in linking their daily tasks to financial risk
management and to explore whether direct exposure to risk events strengthens awareness.

5. To recommend practical interventions such as training, communication mechanisms, and
cross-departmental collaboration that can enhance employee-level financial risk

awareness and align operational practices with financial performance objectives.

3.1.3 Significance of the Study

The significance of this study lies in its contribution to both academic understanding and

practical application in the field of logistics and financial risk management.

From a theoretical perspective, the study extends the literature on risk management by focusing
not only on strategic or managerial awareness but also on the awareness of frontline operational
employees. Existing studies (e.g., IATA reports, Deloitte insights) emphasize the impact of
external financial risks such as fuel volatility and exchange rate fluctuations on air freight, yet
limited research has explored how well these risks are understood by employees directly engaged
in daily operations. By addressing this gap, the study contributes to a more comprehensive view
of financial risk management, highlighting the role of human awareness and behavior alongside

systems and processes.

From a practical perspective, employee-level awareness is directly linked to cost efficiency,
decision-making quality, and operational resilience. If staff lack awareness of financial
consequences, they may inadvertently make decisions that increase costs or expose the company
to risk—for example, delays in customs due to incomplete documentation, overlooking overdue
client payments, or underreporting minor losses. Conversely, employees who are financially
aware are more likely to take decisions that reduce costs, prevent disruptions, and align with the

company’s financial objectives.

For Kuehne + Nagel, the organizational significance is particularly strong. As one of the largest

logistics providers globally, with complex operations and exposure to multiple markets, the

* As the survey Questionnaire was filled by the employees they answer if they are confident or not.
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company’s financial resilience depends not only on strategic hedging or financial controls but
also on the awareness and actions of employees at every level. This study provides insight into
how employees in the air freight department perceive financial risks, where gaps exist, and what
improvements can be made through training, communication, and cross-departmental
collaboration. The findings offer actionable recommendations that can help the company
strengthen its financial risk culture, reduce hidden costs, and enhance the integration between

Finance and Operations.

Finally, for policy and training design, the study’s results can inform the development of
structured risk communication and capacity-building programs, ensuring that non-finance
employees gain a clearer understanding of how their roles connect to broader financial outcomes.
This is significant not only for Kuehne + Nagel but also for the logistics industry more broadly,

where similar awareness gaps are likely to exist.

3.1.4 Scope of the Study

The scope of this study is intentionally limited to the air freight operations department of Kuehne
+ Nagel in Bangladesh, focusing on the awareness of financial risks among its employees. The
study does not attempt to measure the company’s overall financial performance or risk exposure
at a strategic level but rather concentrates on how risks are understood at the operational and

employee level.

The research is based on primary data collected from a survey of 15 employees across various
roles, including operations staff, supervisors, customer service, revenue, finance, and interns.
The data reflects the perceptions and experiences of this specific sample, which, while diverse in
role and tenure, is not representative of all employees in the company or the wider logistics

industry.
The study focuses on four financial risks particularly relevant to air freight logistics:

1. Fluctuations in fuel prices,

2. Currency exchange rate changes,
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3. Insurance or cargo damage liabilities, and

4. Delayed client payments.

Other potential risks, such as interest rate changes, global demand shocks, or geopolitical risks,

are acknowledged but fall outside the scope of this analysis.

Additionally, the study is limited by its methodology. Data was collected via self-reported
surveys, meaning the findings reflect employee perceptions rather than objective measures of
knowledge or risk outcomes. The survey sample was drawn using convenience sampling, and

responses were influenced by the willingness of employees to participate.

Despite these limitations, the scope is sufficient to provide meaningful insights into employee
awareness gaps, patterns of familiarity across different risks, and the role of training, education,
and experience. The results are directly applicable to the case of Kuehne + Nagel’s air freight
operations and may also hold relevance for similar logistics contexts facing comparable risk

environments.

3.2 Literature Review

The logistics and air freight industry operates in an environment characterized by volatility and
exposure to multiple financial risks. Among the most significant are fuel price fluctuations and
currency exchange rate volatility, which directly influence operating costs and settlement values
in international trade. The International Air Transport Association (IATA, 2024a) identifies fuel
as the single largest cost component in air transport, accounting for roughly 30% of industry
costs, while also emphasizing the impact of currency fluctuations on profitability. Deloitte (2023)
similarly notes that global supply chains are increasingly vulnerable to financial shocks, with

resilience depending on both hedging strategies and employee awareness at operational levels.

Besides the input costs, the customs and regulatory risks continue to be a menace. According to
McKinsey & Company (2019), documentation errors, evolving regulations, and border
compliance disruptions raise costs in the form of demurrage costs as well as storage fees.

According to Sharma and Agarwal (2022), operational efficiency increases greatly when the
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front-line employees are trained to detect regulatory risks and implement preventive actions in

order to reduce costs associated with those risks.

The late insolvencies of clients to logistics companies are another very dangerous risk that will
lead to augmented days sales outstanding (DSO) and decreased liquidity. It is worth noting that
all industries have shown an increasing trend in DSO since 2024 working capital index (J.P.
Morgan). Kaya (2024) discovered that late payments limit the access of SMEs to finance supply,
whereas Huang et al. (2022) found that prolonged payment terms have an adverse impact on
production and distribution industries in terms of working capital efficiency. The results indicate
that employees involved in invoicing and collections in the logistics operations cannot go

without awareness of payment discipline.

Less visible to front line staff but also causing financial burdens are insurance and cargo damage
risks. Allianz (2022) detailed that damage to cargo is the most commonly claimed event causing
an insurance dispute whereas fire and explosions were some of the most costly. As seen in
historical analyses (International Union of Marine Insurance, 2020), administrative and
subrogation costs incurred as a result of the direct claims are a substantial adder to them, proving

that the financial impacts are more than just an immediate incident.

From a broader perspective, supply chain risk management (SCRM) literature highlights that
resilience depends on both systems and people. Emrouznejad et al. (2023) reviewed two decades
of research and identified five categories of risk sources—supply, demand, process, control, and
environmental—emphasizing that information processing and distributed decision-making are
critical for risk management. Katsaliaki et al. (2021) reinforced that employee knowledge and

communication quality play central roles in organizational resilience during disruptions.

One common theme in the literature is that a risk-aware culture is needed. McKinsey and
Company (2019) risk responsibilities at the front line are a contributor to predicting and more
responsive and Tangsgaard and Nielsen (2025) established that managerial attention to risk is a
significant contributor to influencing the ability to detect risky situations among employees.
IATA and ISO (2018) in the aviation sector emphasize that the culture of risk and leadership is an
enabler of effective risk management of safety and financial risk and that risk awareness should

be instilled throughout all organizational levels, including standard ISO 31000.
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Training and communication emerge as practical mechanisms for embedding such a culture.
Burke et al. (2006) conducted a meta-analysis demonstrating that engaging, practice-rich training
is approximately three times more effective than passive methods in improving safety and risk
outcomes. Dyreborg et al. (2022) confirmed that structured e-learning and blended approaches
outperform ad hoc or poorly targeted interventions. Moreover, everyday
communication—through memos, briefings, or dashboards—was found to sustain awareness

more effectively than occasional workshops (Burke et al., 2006; Deloitte, 2023).

In summary, the literature confirms that financial risks such as fuel price volatility, currency
changes, delayed payments, and insurance liabilities are well documented at the organizational
and industry level. However, there is limited research examining the employee-level awareness
of these risks. Prior studies indicate that risk culture, training design, and communication
methods critically influence awareness and resilience. This study seeks to address this gap by
assessing how frontline employees at Kuehne + Nagel perceive financial risks, the extent to
which awareness varies across experience and education, and what measures can improve

financial risk communication and training.

3.3 Methodology

3.3.1 Research Design

This study adopted a descriptive research design using a survey method. Descriptive research is
appropriate when the objective is to assess perceptions, attitudes, and levels of awareness
without manipulating variables. The survey approach allowed for systematic data collection from

multiple employees in the air freight department at Kuehne + Nagel within a limited time frame.

3.3.2 Population and Sample

The population of interest comprised employees of Kuehne + Nagel’s air freight department in
Bangladesh. Given organizational constraints and confidentiality requirements, the study

employed a convenience sampling technique, selecting participants who were available and
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willing to respond to the survey. In total, 15 employees participated, representing a range of roles
including operations staff, supervisors, revenue staff, customer service representatives, interns,

and finance/accounts® staff.

3.3.3 Data Collection Instrument

Data was collected through a structured questionnaire designed by the researcher and
pre-approved by the Human Resources (HR) department to ensure alignment with confidentiality

policies. The questionnaire included:

e C(losed-ended questions with five-point Likert scales to measure familiarity with financial
risks such as fuel price fluctuations, currency exchange volatility, customs/regulatory
delays, insurance or cargo damage, and delayed client payments.

e (Categorical questions to capture demographic and professional characteristics such as
role, years of experience, and finance education.

e (losed-ended items to measure confidence levels, training exposure, and direct
encounters with financial risks.

e Open-ended questions to capture employees’ views on under-addressed financial risks

and suggestions for improving risk-related awareness.

This mixed structure enabled both quantitative analysis (percentages, averages, group

comparisons) and qualitative insights (themes from open responses).

3.3.4 Data Collection Procedure

The survey was administered online via Google Forms to facilitate distribution and ensure
anonymity. A formal request was sent to the workplace supervisor to distribute the survey link
among air freight employees. Participation was voluntary, and respondents were assured that data
would be used solely for academic purposes. Responses were collected over a two-week period

in July 2025.

% Not from the Finance & Accounts department.
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3.3.5 Ethical Considerations

Ethical approval was secured through internal clearance at Kuehne + Nagel. All participants
were informed of the purpose of the study, their right to withdraw, and the anonymity of their

responses. No sensitive financial data or client information was collected.
3.3.6 Limitations of the Study

Despite its detailed nature, there were a number of limitations associated with this study. The
internship was short (three months), which did not allow deep long-term observation.
Organizational policies restricted the access of confidential financial statements and sensitive
company data and prevented the possibility of performing a full-scale financial analysis. The
internship experience was limited to the Air Logistics Department and not other departments like
the Sea Freight, Contract Logistics, Finance and Human Resources, so the findings were
departmental and not company-wide. The limitation of the research was also the small sample of
15 employees, chosen by convenience sampling, which does not necessarily reflect the views of
the whole workforce. Moreover, the use of self-reported survey data created a risk of perception
bias instead of knowledge measured objectively. Lastly, the study was confined to operational
level awareness of financial risks only, whilst the wider strategic and global risk management

practices were not within the scope of the study.
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3.4 Findings and Analysis

3.4.1 Respondent Profile

Supervisor/Manager
Operations staff 5 (33.3%)

Finance/Accounting

Sales 0 (0%)

Customer service 3 (20%)

Revenue 2 (13.3%)

Internee 2 (13.3%)

A total of 15 employees participated in the survey, representing a diverse mix of positions. The
largest group were operations staff (26.7%), followed by supervisors/managers (20.0%), while
revenue and customer service staff each accounted for 13.3%, with interns (13.3%) and

finance/accounts staff (6.7%) completing the sample.

In terms of work experience, the majority were highly
experienced, with 66.7% having more than ten years in the
industry, while only 20% had less than three years and the

remainder had between three and ten years.

Educational backgrounds revealed that two-thirds (66.7%) did

not have a finance degree, while 20% had taken finance-related

66.7%
courses without a degree, and only 13.3% held a formal finance v

degree. This indicates that while the workforce is operationally

experienced, formal financial training is limited.
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3.4.2 Findings

The survey results reveal that employees in the Air Logistics Department of Kuehne + Nagel

Bangladesh demonstrated relatively high levels of awareness of financial risks that directly affect

daily operations.

Currency exchange rate changes / Jut fafawa aiaa sifass Customs/regulatory delays / FT&>1/fRANaIgASS fIerg

15 responses 15 responses.

7 (46.7%) 7 (46.7%)

5(33.3%) 5(33.3%)

3(20%)
2(13.3%)

Currency exchange fluctuations (mean score 4.27), and delayed client payments (4.07) were
identified as the most familiar risks, with around 80 percent of employees rating themselves

highly familiar in these categories.

Fuel price fluctuations / GteTifa wiowa StRTNT Insurance or cargo damage risks / it at Ftesft o S

15 responses 15 responses

6 (40%)

5(33.3%)

4(26.7%) 4(26.7%)

4(26.7%) 4(26.7%)

1(6.7%) 1(6.7%)

In contrast, awareness was slightly lower for fuel price fluctuations (3.93) and weakest for
insurance or cargo damage liabilities (3.73), where only about 60 percent of respondents rated
themselves at the higher end of the scale.
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Communication practices appeared to play a significant role in shaping awareness: employees
who reported receiving informal communication, such as discussions or briefings (53.3 percent),
recorded the highest familiarity levels (mean 4.47), compared to those who had received formal
training (3.80) or had no exposure at all (3.44). Confidence levels were also found to be
relatively strong, with 66.7 percent of employees describing themselves as very confident, 26.7
percent somewhat confident, and only one participant (6.7 percent) not very confident. In
addition, two-thirds of the respondents confirmed that they had directly encountered financial
risks such as fuel price changes, or exchange rate fluctuations, reinforcing their confidence
through practical exposure. Experience emerged as an important factor, with employees
possessing more than ten years of service reporting higher familiarity scores (mean 4.24) than
those with less than three years of experience (3.87). Although having a finance degree did not
guarantee higher levels of familiarity, it was associated with greater confidence in managing
financial risks. Finally, the overall attitude toward financial risk awareness was overwhelmingly
positive. A large majority (87 percent) agreed that non-finance staff should be more involved in
understanding risks, while 93.3 percent expressed interest in additional learning opportunities
through workshops, training sessions, or regular briefings. Open-ended responses further
highlighted gaps in knowledge regarding delayed client payments, compliance obligations,
vendor financial health, and insurance coverage, pointing to specific areas where structured
training could be beneficial.®

3.4.3 Analysis

The findings indicate that employee awareness of financial risks at Kuehne + Nagel Bangladesh
is uneven across categories. Staff displayed higher familiarity with operationally visible risks
such as currency fluctuations, and client payment issues, because these directly affect their
day-to-day tasks. In contrast, awareness was weaker for indirect risks like fuel price volatility
and insurance liabilities, which are often managed at the strategic or financial management level
rather than in routine operations. This suggests that employees develop a stronger understanding
of risks they regularly encounter but remain less informed about risks that are less tangible or

communicated less frequently.

The role of communication emerged as a critical factor in shaping awareness. Interestingly,

informal communication channels such as day-to-day discussions, team briefings, and supervisor

6 Mean scores are calculated in a spreadsheet software.
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guidance were more effective than formal training programs. This finding underscores the
importance of continuous and context-specific communication rather than relying solely on
structured workshops. It also reflects the collaborative nature of logistics work, where quick

knowledge sharing among colleagues enhances practical awareness.

Experience was another determinant of familiarity. Employees with longer tenures reported
higher awareness levels, confirming that exposure over time builds knowledge of risks.
However, the fact that formal education in finance did not significantly raise awareness indicates
a gap between academic training and practical application in logistics. While education may
boost confidence, real-world experience and workplace learning appear to be stronger drivers of

actual knowledge.

The overwhelmingly positive attitude of employees toward further training demonstrates a latent
demand for structured learning opportunities. The strong interest in workshops, role-specific
training, and innovative approaches such as dashboards or gamified learning highlights an
organizational opportunity: to formalize and expand financial risk awareness initiatives.
Furthermore, the identified gaps in knowledge particularly in areas such as compliance
obligations, vendor financial health, and insurance liabilities to domains where the company

could strengthen its training and communication systems.

Overall, the analysis suggests that while Kuehne + Nagel benefits from a relatively aware and
confident workforce, awareness is heavily skewed toward operational risks. The organization
would benefit from institutionalizing financial risk training, expanding the scope of
communication tools, and ensuring that employees across all levels are aligned with the broader

financial and strategic dimensions of risk management.

3.5 Conclusion

The analysis reveals that employees have a moderate to high level of awareness of financial risks
in the Air Logistics Department of Kuehne + Nagel Bangladesh, though disproportionately
distributed according to categories. Awareness of risks that have direct impacts on day to day

operations (e.g. currency fluctuations, delayed client payment, etc.) was quite strong, whereas
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less evident risks (e.g. fuel price volatility or insurance liabilities) were much less well
understood. Informal communication and hands-on exposure was a better way of forming
awareness than formal training and the longer work experience was a contributor to familiarity.
On the contrary, the effect of formal education was to boost confidence and not knowledge.
Altogether, the results indicate that employees are competent and confident in dealing with
operationally visible risks, but the knowledge gaps in less regularly communicated or
experienced areas exist. The fact that the overall attitude of employees towards further training is
overwhelmingly positive shows that the company has a definite chance to institutionalize the
awareness of financial risks through structured programs, better communication, and
collaboration between various departments. Covering these gaps and ingraining a more robust
culture of financial risk management will allow Kuehne + Nagel to become even more
operationally resilient, financially viable and competent in the long term within the logistics

industry.

3.6 Recommendations & Implications

Based on the survey findings, several targeted recommendations can be made to strengthen
financial risk awareness among employees in air freight operations. These recommendations

focus on training, communication, cross-functional engagement, and long-term cultural change.

3.6.1 Recommendations

1. Structured but Role-Specific Training Programs
o Develop short, practical training modules focused on financial risks that
employees showed lower awareness of, such as insurance liabilities, compliance
issues, and vendor financial health.
o Training should use real-world case examples relevant to air freight operations,
ensuring employees can directly connect concepts to their daily work.

2. Strengthen Informal Communication Channels
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o Leverage the strong impact of informal communication by institutionalizing
monthly risk briefings or memos from the Finance department, covering key
updates on fuel prices, exchange rates, customs developments, and payment
trends.

o Encourage team leaders to dedicate 5—10 minutes during meetings to highlight
one financial risk issue, reinforcing awareness continuously.

3. Cross-Departmental Collaboration

o Create structured opportunities for Finance and Operations staff to interact, such
as joint workshops or cross-functional problem-solving sessions.

o Encourage Finance staff to explain how operational activities (e.g.,
documentation, invoicing, or handling client queries) connect to financial
outcomes like costs, liquidity, and risk exposure.

4. Introduce Practical Tools and Dashboards

o Implement a simple operational dashboard that shows trends in key financial
indicators (e.g., fuel price index, currency rates, customs delays, overdue
payments).

o Ensure the dashboard is visual, easy to interpret, and updated regularly, so
employees can link financial conditions to their operational decisions.

5. Promote a Risk-Reporting Culture

o Establish clear protocols for incident and loss reporting to address underreporting
of small-scale financial risks (e.g., minor damage or client-side delays).

o Recognize and encourage proactive reporting, making it part of the company’s
performance culture.

6. Innovative Engagement Methods

o Experiment with gamified training tools, quizzes, or scenario-based simulations to
make financial risk awareness more interactive and memorable.

o Introduce awareness campaigns (e.g., “Risk of the Month”) to keep employees

engaged with one focused risk area at a time.

50



3.6.2 Implications

e For Kuehne + Nagel: The study highlights that awareness gaps exist in less visible but
financially significant areas such as insurance and compliance. By addressing these gaps
through structured training and improved communication, the company can reduce
avoidable costs, enhance compliance, and better align daily operational decisions with
strategic financial goals.

e For the logistics industry: The findings imply that employee awareness is a critical yet
underexplored dimension of financial risk management. Other logistics providers facing
similar challenges may benefit from adopting continuous, informal communication
strategies combined with structured training interventions.

e For research: This study reinforces the importance of integrating employee-level
perspectives into financial risk analysis. Future studies could expand the sample size,
compare across different logistics companies, or examine the long-term effectiveness of

training and communication interventions in improving awareness.
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Appendix A

Title: Survey Questionnaire — Employee Awareness of Financial Risks

S AT — DAF JfF TN FNWF Mool

Description:

This survey is part of an internship research project. Your answers will be kept anonymous and used only
for academic purposes.

AR SSTG ATC ZBTATIT SIEHAT SHER SR | AAAF TS (ST 1T IF 972 BT 11578 STy
BISEIGREIEICH

Section A: General Information

Q1: What is your current role in the air freight operations team?

AT (6 SN BT STATH TON G F1?

Operations staff / SIET 51%

Documentation/Customs / SFEEX/FFHIAT

Finance/Accounting / BTRS/SIHFTG 63

Customer service / FFGATT NN

Supervisor/Manager / YJ\WW/W

Other (please specify) / ST (73T FE SEY FP) [Short answer]

Q2: How long have you worked in air freight/logistics operations?

A Fofve M@ AT (G 36/AN T AT F1S FARA?

Less than 1 year / S 9R({EF ¥

1-3 years / 5—\9 =T

3-5 years / 9—¢ %Y

More than 5 years / ¢ S%(&d (Af*1Q3:Do you have a degree in Finance or a related subject? /
SR 5 TRy 1 A3 (@10 e fGfar anwe

Yes / o

No /4T

Section B: Awareness of Financial Risks

Q4: How familiar are you with the following financial risks that affect air freight operations? (1 = Not
familiar, 5 = Very familiar)

AR (HEG TMETE TSTR (Hel] [ feifie aMYF JIFSER S " A eheq s Fep3? (> =
o a3, ¢ = 37 *fHfbe)

Use a "Linear scale" (1-5) for each of these items:
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Fuel price fluctuations / SNl wINg SO

Currency exchange rate changes / 3[4l fafer T @ SIfFIeT
Customs/regulatory delays / me IEEE]
Insurance or cargo damage risks / o T FM e é{ﬁ?
Delayed client payments / ST2@d fIef¥® (616

A A

Q5: Have you received any training or communication on financial risks in your current role?

A TSN GNP [ DAsifey ANAF [ @ FIET AP 7 92T (TR @=?

e Yes, formal training (workshop, course) / ¥, m CIRET] (GW”’L (ﬁ?TYf)
e Yes, informal communication (meetings, memos, etc.) / ZT, W‘I’{é’ﬁﬂ?(’ﬂﬂ At (f3ifGs, @™
2e71M)

e No training or communication received / o1, (FIT Sl T ©RF T2f

Q6: How confident are you in understanding how your daily tasks relate to financial risk management?

AT (] 18 FISTF NP J[F TFFTAF T T ©F (IR (F@ Ao F@07 AL

Very confident / 2@3 G EIEES
Somewhat confident / ﬁ"‘iﬁT STt
Not very confident / JJ @ St 92
Not confident at all / 9372 AT 72

Section C: Risk Impact and Attitude

Q7: Have you ever encountered a situation where financial risks (e.g., fuel price change, customs delay,
currency issue) affected your task or decision-making?

SIEIfel {35 FATET 937 ATAHOR STl TR (T AP [ (T TN T ATIGH, FTHAN
e, 3[GT ST ST F1ov 7 &S =T TSR (HER?

e Yes/If
e No/dr
e Not sure / [df*cw@ 72

Q8: Do you believe that non-finance staff (like operations/logistics) should be more involved in
understanding financial risks?

ST [ TN 27 T-HIRATH 5T (TN AT/ 65) SNfAF [ T AF3 SAF T I
2377 Sfbw?

e Yes/If
o No/dr
e Not sure / [ 72

Q9: Would you be interested in learning more about financial risks through training, briefings, or
workshops?

ey & afrper, & A1 SAFeTE A SnfE Y T i T3 Sefte AR?
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o Yes/I
e No /9l
e Maybe /209 AT

Section D: Open-Ended Feedback

Q10: In your opinion, which financial risks are not properly addressed or communicated within your
team?

AR N, (F1A AMAF S AR o FIFSIE T 7 (IS FHT 2 A

[Paragraph answer]

Q11: Do you have any suggestions for how the company can improve employee awareness of financial
risks?
@I FOTE FRW AMYF JF T Toodel AGTO ME, (7 AT AP @] ST 3w 5?2

[Paragraph answer]
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Appendix B

Q1: What is your current role in the air freight team? Q¥Iq (36 B4 WIsATT IS BT F1?

15 responses

Supervisor/Manager
Operations staff 5 (33.3%)

Finance/Accounting

Sales 0 (0%)
Customer service 3 (20%)
Revenue 2 (13.3%)
Internee 2 (13.3%)

Q2: How long have you worked in air freight/logistics? @R Fofi 4@ 9T @36/ ASEICT
IIRA?

15 responses

@ Less than 3 year / © IRE&J 39

@ 3-5years/ v-¢IF

@ 5-10 year/ ¢—50 924

@ More than 10 years / 50 Ig@I @t

Q3: Do you have a degree in Finance or a related subject? / @siAfg fF Ti3AT™ It ST2fFE @it g
f&fe @ite?

15 responses

® Yes
® No

@ | had courses, not degree
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04: How familiar are you with the following financial risks that affect air freight? (1 = Not
familiar, 5 = Very familiar)
ATH (G TS (SeTl (oA afeiide SNfF JIFSENE T A7 AfHefoq a1 FoRg? (s =
Afafee 73, ¢ = 37 7f4te)

Fuel price fluctuations / ST~ witNg 3SIATNT

15 responses

6 6 (40%)

4(26.7%) 4(26.7%)

0 |

1 2

Currency exchange rate changes /ﬂjﬁfﬁﬁw IR IS

15 responses

8

7 (46.7%)

5 (33.3%)

3 (20%)

0 (0%) 0 (0%)
0 | |
1 2




Customs/regulatory delays / ST/ © e

15 responses

7 (46.7%)

5 (33.3%)

2 (13.3%)

0 (0%)

Insurance or cargo damage risks / It qt Fitoft g IF

15 responses

5 (33.3%)

4(26.7%) 4 (26.7%)

1(6.7%)

Delayed client payments / 313t@d feifze (s

15 responses

5 (33.3%)

1 (6.7%) 1 (6.7%)
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Q5: Have you received any training or communication on financial risks in your current role? @s{afg

IOV PRI & @isify @ifEf Je fAw @It afpwe It o2l ofete?

15 responses

@ Yes, formal training (workshop, course) /

t, TSRS 2Rt (SFAFst, @1A)

@ Yes, informal communication (meetings,
memos, etc.) / 2, SIRTFSITAG @ISRt (
fRfee, @it Sortfin)

@ No training or communication received /
A, @IAT 2fRFwet qt w2y i

Q6: How confident are you in understanding how your daily tasks relate to financial risk

management? SIISIAIT ATV e STl wifde Ff 1...~iFo of @RI @ wistfy Fobt argfedBit?

15 responses

@ Very confident / a3 @Ireyfed st
@ Somewhat confident / f&gBt @reyfersTt
@ Not very confident / 4T @ff arreyfedtsft
3
() :gt confident at all / 93WN3 SIQyfRItSTt
3

Q7: Have you ever encountered a situation where financial risks (e.qg., fuel price change, customs
delay, currency issue) affected your task or decision-... STSTT) @SN F1e t FS1%IT a0t ASIT (@ER?

15 responses

® Yes /3t
@ No /At
@ Not sure / fAf5s 73
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Q8: Do you believe that non-finance staff (like operations/logistics) should be more involved in
understanding financial risks? SISIATR f& W 28 A-... 1243 b ST5i @riaa eritg ST I3 23 Sfpw?

15 responses

@ Yes /3t
@ No /At
@ Not sure / fRf5o 73

Q9: Would you be interested in learning more about financial risks through training, briefings, or
workshops? @iy 3 i, {3 It SARFHHT Wiy @ifefE JfF SIS @i ST wiae?

15 responses

® Yes /3t
® No /At
@ Maybe / T® i@

]
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Q10: In your opinion, which financial risks are not properly addressed or communicated within
your team?

SR 0o, (T SNAF HSE AN BET TSFSIE ST [T (TN T 77 1?2

1. Tam not sure that about it .

2. Yes it does.

3. n/a

4. Delayed client payment

5. We provide comprehensive training to our team on all aspects of risk and safety. Our QSHE Manager
and Finance Team regularly organize sessions for all staff, and we also offer CBT training. However,
there are occasional gaps in awareness. Some team members may not be fully familiar with customs
procedures, tax obligations, or environmental regulations. Additionally, they sometimes overlook the
importance of assessing vendor financial health or fail to report minor losses, which can lead to
underreporting and missed opportunities for improvement.

6. No

7. Contractual Liability/RFQ agreement with Customer(s) , Int'l Trade compliance and regulation etc

8. currency issue

9. Iam not sure about that

Q11: Do you have any suggestions for how the company can improve employee awareness of
financial risks?

P FTeTE IR NAF [ T FEoe] IAGTS =E, (7 I ST @
TR A 52

1. To arrange some training

2. This can reduced by regular discussions about financial risk awareness.

3. - Regularly share company financial performance and risk indicators with employees. - Help
them understand how their roles contribute to financial outcomes.

4. They can get some basic knowledge on financial risks. That would help both employees and
the company.

5. To enhance employee awareness of financial risks, company can start with clear, role specific
training that helps employees understand how their decisions impact financial outcomes.
Regular workshops, simple checklists, and open communication between departments
,especially with finance department can make risk management part of everyday operations.

6. communication,meetings, memos, etc.

7. To boost financial risk awareness, companies can offer targeted training, use dashboards to
visualize key risks, and run monthly spotlights or workshops. Gamifying learning and
encouraging cross-team feedback also helps embed financial thinking into daily operations.

8. providing awarness Training

9. To arrange some training related to financial risk, in my opinion

10. Proper financial risk management training.

11. By arranging training or open discussion between teammates or all who are involve with the
job.
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