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Into the Next Millennium:
Forging Broad Support for Social Change

In 1999, BRAC finds itself on the cusp of a new millennium having worked for
empowerment of the poor and poverty reduction for twenty-eight years. The beginning of
a new era offers the opporunity for reflection on the past and contemplation of the future,
BRAC has grown from a voluntary relief committee into a professional development
organisation, one of the largest in the world. Tangible improvements are evident in
Bangladesh today as a result of BRAC's interventions in credit and income generation,
health, education and raising the status of women. BRAC programmes have become
internationally recognised for demonstrating the capacity of development organisations 1o
act as powerful agents of change, making a difference in the lives of individuals, families,
communities and the nation itself.

. From the beginning, social mobilisation has been a key aspect of BRAC's poverty
reduction strategy. Mobilising the poor through Village Organisations has been the basis
of BRAC's interventions. But the nature of this mobilisation has evolved with the
changing needs of programme participants and BRAC's growing capacity. Beginning
with programmes targeting the basic needs of the poorest of the poor. BRAC has sought
to  educate and mobilise poor rural women on their human rights and to enhance their
access and understanding of the legal system. This is a significant grassroots effort 1o alter
the powerful social forces that have histoncally enforced oppression and discrimination.

Over the last few years BRAC has broadened its approach to social mobilisation,
nvolving a wider community in support of the plight of the poor. These initiatives
acknowledge the reality that poverty is a local, national and global issue. This broadening
can also be seen in BRAC's capacity building efforts. In the last few years, BRAC has
piloted new initiatives that seek 1o improve the skills and enhance the knowledge of a
community wider than that which has long been considered its target group. The BRAC
Information Technology Institute is now in its second year offering state of the arnt
: technology training to create the <kill base that will enable Bangladesh to capitalise on the
revolution in communications technology. BRAC in association with IBM. the world's
largest computer education organisation, is going 1o launch its latest Advanced Carcer
Education Centre in Dhaka in early 2000. The planned IBM-ACE Centre will also contribute
to truining qualificd professionals in the technology field. BRAC is seeking 1 hroad-hased
mobilisation to enhance capacity and awareness on a national scale 1o build a base of
support for even greater positive change in the future.

As BRAC looks forward its basic values and goals remain the same but its strategies have
evolved with a changing world. A concern for the poorest of the poor, dedication to
providing quality services through a professional organisation and a commitment to social
change have meant that scope of programming has expanded with the capacity of the
organisation and its ability to respond 1o the needs of the poor on a national scale. The
experience and success of the last iwenty-eight years has become the platform for even
greater achievements that lic ahead.







BRAC works with people whose hives are dominated by extreme

poverty, illiteracy, disease and other handicaps. With multifaceted
development interventions, BRAC strives to bring about positive

change in the quality of life of the poor people of Bangladesh.

BRAC is committed to making its programmes socially, financially.
and environmentally sustainable, using innovative methods and
appropriate technologies. BRAC firmly believes and is actively
involved in promoting human rights, human dignity, and gender
equity.

Although the emphasis of BRAC's work is at the individoal level,

1 sustaining the work of the organisation depends on an environment
that permits the poor 1o break out of the cycle of poverty and
hopelessness which frustrates them. To this end, BRAC endeavours
to bring about change at the level of national and global pohcy on
poventy reduction and social progress.

The fulfillment of BRAC's mission reguires the contribution of
competent professionals committed to the goals and values of
BRAC. BRAC, therefore, fosters the development of the human
potential of the members of the orgamsation and those they serve.
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WAC

Acute Respiratory Infections

Basic Education for Older Children
Bangladesh Integrated Nutrition Programme
BRAC Centre for Development Management
Child Survival Programme
Department of Livestock Services
Department of Relief & Rehabilitation
Expanded Programme on Immunisation
Essential Health Care
Education Suppont Programme

Family Planning Facilitation Programme
Gender Awareness & Analysis Course

Gender Quality Action Learning

Health, Nutrition & Population Programme
Human Rights & Legal Education
International Fund for Agricultural Development
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Non Formal Primary Education

National Integrated Health and Population Programme
Oral Therapy Extension Programme
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Rural Credit & Training Programme
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Rural Credit Project
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Reproductive Health & Disease Control
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Women's Health & Development Programme



BRAC AT A GLANCE
As of December 1999

BRAC was established as a relief organisation in 1972 after the Liberation War. Over the years BRAC has
gradually evolved into a large and multifaceted development organisation with the objectives of “Povern
reduction and empowerment of the poor.”

Target People hiving below poverty line. BRAC has developed a new strate
EY 10 lake resource and services to the grassroots level
' Rural Development Programme (RDP)
Lul =

BRAC Education Programme (BEF)
Health, Nutnition & Population Programme (HNPP)
BRAC l.'rlﬁ_n Programme (BLUP)

Distnicts covered I 64 (1000% )
Mih‘ﬁMmﬁi | -!t!l:nu_l of 464) - 84%
Villages. More than S0.000 out of 86000
Rural Development Programme

Thas programme focuses on enterpnse development through credin facifities. and capacity building of the rural poor with an emphasis
on women. The programme includes: poultry. livestock. vegetable cultivation. sericulture. fish culture. agriculture. plantstion. small
ttade, Essential Health Care snd Human Rights, Legal Edvcation and Services

Area Offices 431 (self financing-300)

Village Organisations (VO) | w2s0
‘-ﬁm - 3. 3 million (one member from one houschold) 97% are women
Target 2000 AD I - 4 million VO members with 431 offices (all self-fimancing )




' Savings of VO members

Agriculture Programme

HRAC™s Agnculture programme assists members and small farmers in incressing their
mmwmquﬁmmm
agriculture extension, social forestry, wmxdm-lMﬂ

. ummmtm-imm

Loss cige US S 400 (TK 20000010

US $ 4,000 (Tk 200,000)
Borrowers - 6,822 :
Loan disbursement | US $ 3.8 milhion (Tk 270 million)
Outstanding | US'$ 331 million (Tk 140 million)

BRAC Urban Programme (for urban poor)

Area Offices | 50 (Dhaka, Chiftagong,
Khalne, Reishuki)
' Urhan Poor’s Organisation (UPO) | 3,388
UPO Members 96.259 ' |
' Lmnﬂuhmm T USS64 mmm
 Savings | USS 16 (T80 millon)
' Loan Repayment Rate 94 8%

Urban Programme activities include: small trade such as manufacture of candles, handicrafis, food supply.
garbage collection. polythene bags collection. and health check-ups for garments workers. '
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opped out of formal schools. Aged 8-10 and 11-14 years. they com from poor families.
Mm&l“ﬂirm |
on. 90% have moved to formal schools in higher classes. '

mmﬂmmde,uuh-d 30-33 sty- .
ftiming
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in Eastern and Southern African countries since 1995, Some organisations in South
tructuring their primary education system based on the BRAC expenence.




Research & Evaluation

The Rescarch and Evaluation Division undertakes the wide ranging research that is required to design BRAC's
programmees and properly measure programime impact. In addinon to research related 1o BRAC s programmes. RED
collaborates with Government agencies and a number of international organisations. In 1999 alone. RED has undertaken
127 studics, 85 of which have been compleied.

.
Support Programmes
Training {20 residential training centres), Monitoring, Publications, Personnel, Audil & Accounts, Computer
Davision, Logestics, Comstruction, Public Affairs & Communications.
BRAC Personnel
| Full time staff ' 24,709
Income Generating Project 139
Part time workers | M4
Total 58892
2
Aarong Shops (marketing outlets for rural artisans ) : 7
Dhalcs (4) Chittagong  Sylhet  Khulna
1999 Turnover US § 13.7 million (Tk. 656 million)
Programme Support Enterprises
I. BRAC Printers
2. Cold Swrage
3. BRAC Food and Dairy Project
4. Pouliry Farms
5. Poultry Feed Mills
Budgel:
.' Total Budget Donor Contribution
| {25 3 Percentage of Toial Budget)
1994 US S 64 mulbon (T 3.07 hillion) T2%
1995 US § 82 million (Tk. 3.94 billion) 61%
1996 US $ 90 million (T 4.32 billion) 2%
1997 US S 102 mallion (Tk. 4.90 hllion) 49%
1998 US § 108 million (Tk. 5.19 billion) 1%
1999 US § 131 million (Tk. 6.42 billion) 3
2000 ( projected) US § 132 million (Tk 6.62 billion) 5%
- Service charges and income from commercial ventures/programme support enterprises coninbuie 1o the budget.

Principal donors: DFID (UK), DGIS (the Netherlands Gowt.) . NOVIB (the Netherlands ), German Govt. (KFW)
Aga Khan Foundation ACIDA. Egropean Union, UNICEF, USAID, Govt. of Bangladesh
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BRAC was founded in 1972, by Mr. Fazle Hasan Abed. in respopse o the humanitanian needs
of thousands of refugees returning 10 their homes afier Bangladesh's War of Independence.
During the year of intensive relief and rehabilitation operations in Sulla (Sylhet district), it
became clear that pervasive poverty could not be addressed within the context of a short term
relief operation. In 1973, BRAC shified its focus from relief o long-term community
development. Many challenges arose from working with rural communitics as a whole. as they
harboured deep divisions based on power. privilege. and access o resources. With the village
elite controlling many of the social and economic opportunities of the poor. atiempling to
assist the whole community often meant entrenching the position of these already privileged
members.

Learning from its field experience BRAC pioncered its “targeted group approsch’ focusing on
the community s poorest: those that were landless, possessed no assets and sold manual labour
1o survive, These people lacked the skills and opportunitics 10 derive benefit from their own
labour and were often exploited by middiemen and moneylenders. BRAC commuitted itself to
poverty reduction and empowerment of the poor. The fulfillment of this commitment required
more than awareness raising and skills training as people Beeded access to financial resources.
The extenston of credit became a comersione of BRAC s sirmiegy.

BRAC’s experience and research also showed that women played a vital and unacknowledged
role in production both within and outside the household. While women expenienced wide-
spread discimination and depravation, their central role in the management of the household
meant that they had the potential 1o bring profound change to their families and communities.
Women were ofien the sole providers for their households due 10 the death of a spouse,
divorce, desertion or the migration of men 10 look for paid labour. Recognising these factors
and the low status of wome.. in Bangladeshi society, BRAC targeted women in its programmes
and made women's empow rment a pillar of its programming.

BRAC has always taken a holistic approach to poveny meduction which is seflected in the
breadth of its programmes. Economic development. improved health care and education are
nterlinking interventions in the effont 1o break the cycle of poverty. BRAC's Rural
Development Programme addresses the socio-economic development of undesprivileged rural
women through access o credil. capacity development. savings mobilization, institution
building and awareness rusing. The Education Programme provides for the unique needs of
children of poor familics while 1 Health, Nutrition and Population Programme addresses the
health and nutritional status of women and children af the national and community levels.
BRAC has also responded to mcreasing wrhanisation by creating its Urban Programme 10
address the needs of urban slum dwellers with a focus on education, capacity building,
microfinance and service delivery. The Research and Evaluation Division plays a key role
programme design, implementation, and impact assesment. In order to effectively undertake
these mitiatives on a national scale, BRAC has developed a network of support programmes
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BRAC organises the poor and provides them with credit, training, and other necessary support. Since its
inception in 1976, RDP has organised over 3.3 million poor landless people into 90,250 Village Organisations.
While BRAC believes that micro-credit is an important tool to use in breaking the cycle of poverty, it also places
equal importance on training its members in income generating activities and facilitating linkages with the
consumer markets in Bangladesh. RDP has also designed a Social Development Programme with a view to
increasing the VO members” awareness of their rights, enabling them to protest against acts of injustice,
discrimination, and violence against women and seek justice through the appropriate channels.

Savings and Credit Programme

Through years of expenience, BRAC has learned that
credit can be a valuable input to better the lives of the

poor. The aim of BRAC s Savings and Credit
programme is to help create a financial base for the VO
members, through savings mobilisation and credit, in
order to cater to different income generating activities
While BRAC first experimented with credit in 1974, it
was through the Rural Credit and Training Programme
{RCTP) launched i 1979, that credit became an
important programme component. Savings opporiunmties
with BRAC provide members with funds for
consumption and other investments.

Social Development Programme

BRAC realises the importance of socio-political
awareness and participation for its programme participants.
In order to improve their quality of life people must be
aware of social ills, have legal knowledge, access to
legal services and political participation so they can
work to transform unfair and disciminatory practices.
Through its Social Development interventions, BRAC

1s playing a significant role in enhancing people’s
ability 1o work as catalysts 1o bring forth changes in
their circumstances. The programme emphasises
Institution Building and Awareness Raising which
are expected to translate into “empowerment”. Social
Development Interventions are camied out through a
number of components including:

Gram Shobha (Community meeting);
Polli Shomaj (Ward Federation);

Flwhl' Theatre:;

Human Rights and Legal Education:
Legal Aid Services:

Local Community Leaders” Workshop;
Human Rights Violation Issues and Cases.

The Gram Shobha | Community meeting) 15 a forum
in which the Village Organisation (VO) members meet
once a month and discuss various socio-economic and
legal issues that impact their lives. Issves related to
social injustice, violence against women, women's
oppression and the importance of health and education
are usually the topics of discussion. This forum is
considered a step towards gaining vosce and as prepara-
tion for participation in larger fora.



With the aim of giving an institutional vosce 1o the
Village Organisations, BRAC formed the Polli Shomaj
or Ward Federations in mid-1998 when the
Government of Bangladesh decided 1o divide each

Union Council into nine Wards. With representatives
from all the VOs (3 10 7) in each Ward, Polli Shomaj is
designed 1o play an advocacy role 1o ensure the rights
and pnvileges of s members. The members convene
once every Iwo months and work as pressure groups i

their own localities to fight social ills such as illegal

Timely action saves Hajiron's life

divorce, dowry, under-age or child marriage, multiple
marriage, cormuption, and other acts of injustice that
affect thear daily lives. The success of the Polli Shomaj
is indicated by: greater participation in conflict
resolution through local arbitration (Shalish); the more
active role played by women in advocating for VGD
cards, khash land and ponds, and govermnment services
like education, health, agriculture, and livestock; along
with representation in local commitiees and elected
bodies

In July 199K, thiny-veer old Hajiron Begum of Manikganj was brutally sttacked with sulfaric acid in her own hotne. The
culprt, Badol Mia, was her lishand's vounger brother. Pnor to the incudent, Badol had wanied 1o estsblish an extramarial
relationship with Hajiron. When she refused 1o comply with his wishes. Badol took offence and became vengeful His actions

lefi Hajiron disabled and disfigured for life.

Since. Hajiron is a BRAC Village Organisation member, the news of the tragic incident quickly reached BRAC s Head
Office. Thanks to the prompt measures taken by its staff, Hajiron was shified to the Bamn Unit of Dhaka Medical Colleze
Hospital {the country™s oniy hospital with adequate Tacilities o treat bormn patients) where bumn specialists treated ber for

almost a month. BRAC bore the expenses of Hajiron's treatment

BRAC, with the assistance of Ain O Shalish Kendra. helped Hajiron's father file a criminal case against Badol under the
Women and Children Repression Act of 1995, In November 1999, the court found Badol guilty, imposed a fine of Toka

10L0K) and semtenced ham 1o hife imprisonment.



The Popular Theatre Programme sponsors the performance Number of HRLE Participants fram 1995 10 1999

of dramas conveying social and legal messages to people in

rural areas. The portraval of real life stories and the solutions Th
suggested within them help people to identify their own —
problems and find ways to solve them. Popular Theatre also i - ‘B
presents gender sensitive messages to populations that
experience gender discrimination and high incidences of vio- i I
lence against women. Eighty-three drama groups have staged 1
1,558 plays since the inception of the programme in late e il
1998. - L

- |

3
BRAC has been involved in raising awareness through s
providing Human Righis and Legal Education since 1986, . — il
More than 1.4 million programme participants (V0 .
members) have completed the Human Rights and Legal - W
Education (HRLE) classes. However, expenience has |
indicated that education and knowledge alone do not enable =B i
people 10 solve their legal problems.

i _'-l- ‘_l- T Temal |

Recognising this BRAC, in cooperation with Ain O Shalish
Kendra (ASK), started the Legal Aid programme in 1998.
Through this programme legal services are provided to
clients for cases that cannot be resolved through arbitration.
By holding Legal Aid Clinics once a week in each BRAC
Area Office, both BRAC staff and panel lawyers receive and
process the cases that require court procedures. A total of
1,423 complaints have been taken, of which 625 have been
resolved through arbitration. Thirteen of the 58 court cases
filed have already been concluded.

The LCL (Local Community Leaders) Workshop 14
another integral component of the Social Development
Programme. The one-day workshops bring local community
leaders and elite group members together 1o discuss and
review socio-political and legal issues in an open forum.
Discussion of the realitics of the disadvantaged sections of
the community aims to make the local ehite more accountabie
within their communities. A total of 4,127 workshops have
been held.

Since early 1999, BRAC has also reinforced its activities by
addressing Human Rights Violations. BRAC takes immediate
measures upon the occumence of any violation whether the
victim is affiliated with BRAC or nol. Appropaate actions
are taken depending on the severity and urgency of cases
which include: rape. acid burning, murder and the 1orure of
women among others. In addition o its current activities
with ASK and Bangladesh Manobadhikar Bastobayon
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Shangstha, BRAC aims 10 work closely with several
other legal and homan nghts organisations m ths regard

This range of Social Development interventions aims
to make an impact on communitics and Bangladeshi
sociely as 3 whole. People must be regarded as active
participanis and not passive obpects in their journey
iowards self-determination and empowerment.

Poultry Programme

BRAC's long running Poultry Programme demonstrates
that a well integrated package of technical and input
support can enable a large number of poor, landless
women 10 successfully participale in a vanety of
poultry rearing enterprises and significantly increase
their mcome. BRAC s early research and expenence
showed that poultry reaning could be profitable if the
local breed was improved, mortality checked and key
inpuls provided
esiablished in 1983, BRAC distnbutes vaccines and
medicine 1o prevent disease. The programme’s demand

Through the Poultry Programme,

for more than one milhon day-old chicks each month 15
mei by BRAC s five pareni-stock farms, as well as
Government and private farms. BRAC's three feed
mills make balanced feed available to women trained in
a vaniety of aspects of poultry reanng. Marketing
support 15 also offered to ensure that women gel Far

prices for their rearing efforts. In 1999, 1.3 million

women partcipated n the Pouliry Programme as poulery
workers, chick and poultry rearers, feed seller<, and

broiler rearers.

The Poultry Programme like many other BRAC
mitiatives has developed strong working relationships
with the Government and private sector. In addition 1o
utilising Government capacity for the production of
vaccine and other inputs, BRAC 15 working with
Government to implement the Poultry for Nutnition
Project by providing services t© 39,100 people in 23
thanas. The Poultry for Nutriion Programme, a part of
the Bangladesh Integrated Nutntion Project (BINP),
ams o improve the nutniional status of children,
pregnant women, and lactating mothers from poor rural
families through income generation and credit support.

BRAC continues o collaborate with Government and
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international donors through the implementation of the
{PLDP) which works to create employment opportunitics
and generate income through home-based poultry
rearing. BRAC implements the programme in 31 of the
programme’s 89 thanas working with 126,000
programme participants. The PLDP programme is
funded by DANIDA and the Asian Development Bank
through the Polli Kormo Shahayak Foundation (PKSF).

Livestock Programme

An integrated package of inputs, training and services
also supports the 195.000 women participating in
BRAC’s Livestock Programme. Women from Village
Organisations can choose 10 use BRAC credit support
to start or expand their home-based livestock rearing
enterprises. Other group members receive traiming and
become Livestock Extension workers. These women
o Village Organisation women and other members of
the community. The Livestock programme also
promotes artificial insemination to improve livestock
development in rural areas. To support this initiative
BRAC has recently set up Antificial Insemination
Centres around the country, ,

BRAC's commitment to fostering linkages within and
amoung sectors is clearly present in the Livestock
Programme. In order to ensure the availability of
different types of fodder, BRAC's Fodder Extension
Programme distnbutes fodder seeds to local farmers.
Rural cow-rearers are linked with the growing urban
demand for milk through the BRAC Dairy Project.
BRAC buys milk from local rearers, cools it in chilling
centres and brings it to markets in Bangladesh's urban
centres.

Income Generation for
Vulnerable Group Development (IGVGD)

The Income Generation for Vulnerable Group

Development Programme (IGVGD) works to provide

training and access to credit. The extreme poor, the
majority of whom are women. constitute the bottom ten
percent of the population. They experience food

lack access to regular employment. land, and basic
housing. Through the IGVGD Programme, the
Government and the World Food Programme provide a
monthly stipend of 30kg. of wheat while BRAC
provides training in a range of income generating
activities, as well as Human Rights and Legal
Education, Essential Health Care, and credit. Through
this package of support the programme aims to prepare
women to eam a regular income after the 18-month
wheat subsidy has ended. The IGVGD programme is
active in 274 thanas i Bangladesh and dunng the last
cvcle (July to December 1999) 193,378 women

BRAC also implemented the Wheat Soya Blend
Programme (WSB) which assisted extremely poor
women and children that were seriously affected by the
1998 flood. The programme, renamed the Vulnerable
Group Rehabilitation Programme (VGR), selected
42,180 women from the worst flood affected districts
(Kurigram, Madaripur, Gaibandha, Sirajgon) and
Shariatpur) to receive a food ration and the package of
BRAC’s support activities while training for income

Rural Enterprise Programme
(Non-farm Activities)

The Rural Enterpnise Programme 15 responsible for
supporting and promoting the development of non-farm
enterprises in rural areas. The programme has encouraged
women 10 take on non-traditional roles in creating and
managing small enterprises such as: restaurants
(shuruchi), grocery stores {shuponno), and laundry
(shucharu) and tailoring (shubesh) shops. By the end of
1999, Village Organisation women with the support of
the Rural Enterprise Programme had created 2,346
restaurants, 8975 grocery shops, and 3 448 wilonng
shops. These small enterprises supply needed services
in the rural economy and create income for the women
that own and run them.
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Micro Enterprise Lending and Assistance
(MELA)

The Micro Enterpnise Lending and Assistance
Programme (MELA) aims 10 stimulate the growth of
small enterprises in semi-urban and rural areas. Unlike
BRACs micro credit programme, MELA is directed at
those who have progressed from poverty 1o relative
prospenty yet are not able 10 access the formal lending
sectors 10 finance the further growth of their enterprises.
Assisting the growth of these mid-sized entreprencurs
through credit provision sims to stimulate the rural
economy and provide wage emplovment opportunities
for the poor. MELA provides credit assistance to
entreprencurs in a range of sectors including: textile
enlerprises, cottage industnies, transport and food
processing services, agro-based farming, service and
trading sectors.  Since its founding in December 1996,
the programme has disbursed 271.46 million Taka to
6,800 borrowers the majority of whom are women
MELA has achieved a repayment rite of more than
99% for its loans ranging from 20,000 to 200,000 Taka.

Aericulture Programme

BRAC's Agncalture programme assists members in
increasing their agncultural productivity through the
use of modem agrnicultural techmiques and high quality
inputs. The Agriculture Programme is composed of the
long running Vegetable Programme, which has heen
expanded to include assistance i the growing of nce,
wheat and maize: the Social Forestry Programme; the
Vegetable Export Programme; the Seed Production and
Marketing Progamme and the Tissue Culiure
Laboratory.

Village women receive truming from BRAC 1o become
Agniculturad Extension workers assisting Village
Organisation members and small farmers by providing
tramning, technical assistance and supplying inputs such
as high quality seed and disease free seedlings. This
year, 8.525 extension workers assisted 111,160 Village
Organisation members and 50,757 small farmers
growing vegetables, nce. marze and wheat.

The shortage of high quality seeds is one of the major
constraints on increasing the productivity of agnculmure
in Bangladesh. Only 4.5% of the seed avarlable o0
farmers is produced in controlled conditions to ensure
that it is free of disease and of igh quality. BRAC s



farms and uses contract growers to produce high quality
seed for programme participants. This year BRAC
distnibuted 99 metnic tonnes of twenty-two different
varieties of vegetable seeds in addition to 220 MT of
rice seed, 177 MT of high yicld maize seed and 50 MT
of wheat seed. BRAC also produces potato seed and
banana plantlets in its tissue culture lab where cuttings
conditions. In 1999, three vears afier the opening of
the lab m 1997, 100,000 microtubers potato seeds and
500,000 banana plantlets were produced. Due to the
success of the ssue culture lab and increasing demand,
BRAC has stanted construction on a larger tissue culure
centre. The new facility will have four greenhouses
with a combined area of more than 12,000 square feet
and employ state of the ant technology.

Vegetable Export Programme

BRAC realises that many small producers have
difficulty getting fair prices for their produce at local
markets where the bulk of profits are often realised by
middlemen who take the produce on 1o the urban
markets. BRAC's Viegetable Export Programme con-
nects Village Ovganisation members and small farmers
o the lucrative expornt markets of Europe and East
Asia. The programme provides inputs and traiming 1o
farmers, buys their produce and arranges for its
packing and shipment 10 wholesalers in London,
Amsterdam, Paris, Brussels and Singapore. Thirty-five
MT of French Beans were exported in the 1998-1999
export season along with a range of experimental crops
gourd. BRAC was also the first ever exporter of
Bangladeshi potatoes to wholesalers in Singapore. The
1998-1999 expon season witnessed a five-fold increase
in the number of small farmers contracted 1o produce
for the Vegetable Export Programme.

Social Forestry Programme

The Social Forestry Programme encourages women 1o
plant trees on their homesteads and under-utilised land
10 mitigate some of the environmental results of
deforestation and ensure a supply of fuel wood and
timber for the future. Through homestead nurseries and
roadside plantations, 40,058 women produce between

70 and 100 million seedlings per year. The seedlings
are sold in local markets to others who have been
encouraged to plant trees to ensure a long term and
sustainable supply of foresi products. The Agroforestry
Programme encourages women to plant trees mixed
with selected agricultural crops to provide them with
short term income from the sale of fruit or vegetables in
addition to the income from sale of twigs and branches.
Started in 1991, this programme now provides
assistance, training and support 10 more than 23,000
Village Organisation women.

Sericulture

Like many BRAC initiatives the Sericulture Programme
started small, with just five mulberry trees in the early
1980°s, and has been replicated around the country.
Since its inception, BRAC members have planted over
25 million mulberry trees. The programme has evolved
to include silkworm egg production, silkworm reaning
Through these various activities, Village Organisation
women work to produce high quality silk that is in
demand in national and international markets. At
present, more than 25,000 women are involved in
BRACs sericulture activities and their efforts have
resulted the production of 2.431 MT of cocoons and
131.5 MT of raw silk over the life of the programme.
centres, five sericulture resource centres, and four reeling
centres. One of the programme goals is 1o increase the
quality of silk being produced and to this end BRAC
has emtered a joint venture with the Bangladesh Silk
Foundation to promote the development of silk
production in Bangladesh.

Fisheries

BRAC's Fishenies Programme capitalises on
Bangladesh’s vast water resources and is an attractive
income generation option as high retumns can be
achieved for a relatively minimal time commitment.
The programme promotes pond aguaculture and fishenes
activities in large, semi-closed water bodies (Ox-bow
lakes). In the early 1990°s BRAC's Fishenies






Programme implemented a strategy to increase women's
involvement in aquaculture activities. By the end of
1998, more than %% of the participants in BRAC's
aquaculiure activities were women.

The Pond Aguaculiure Development and Extension
Programme provides training. inputs and technical
advice 10 enable women to raise differemt species of fish
{primarily carp polyculture and carp-prawn polyculture)
to a marketable size. Fish extension workers are sclected
from local communities and trined o provide day-to-
day technical assistance, and essential inputs to local
fish farmers. Between 1996 and 1999, 191000
participants have been provided with training and in
1999 alone 21.505 jobs have been created in perennial
fishenes.

BRAC is involved in vanious initiatives promoting
sustainable fisheries im Ox-bow lakes. In addition to the
BRAC Baor (Ox-bow lake) Project initiated in parts of
south-western Bangladesh, BRAC works with the
Directorute of Fishenes (DOF) 1o implement the Oxbow
Lakes Small Fishermen Development Project. funded by
DANIDA and the International Fund for Agriculiural
Development (IFAD), and the Improved Management of
Open Water Fishenies Programme (IMOF) which
receivies assistance from the Ford Foundation and
ICLARM.

NGO Cooperation Unit

In 1995, BRAC set up the NGO Cooperation Unat 1o
expand the scope of poverty alleviation activities by
improving the coordination between BRAC and other
NGOs working in its project areas. The umit works with
many small NGOs helping them to develop their
programmes and organisational capacity by facilitating
information exchange and offering training, techmical,
logistic and financial support. In 1999, the Unit worked
with 39 new NGOx dispersing Tk. 9.6 million to assist
their credit programmes and providing management
training to 181 NGO staff.

Chittagong Hill Tracts

Over the last two decades conflict n the Chittagong Hill
Tracts (CHT ), compnsed of the distncts of Rangaman,
Bandarban and Khagrachan, has threstened people’s
health and secunty and destroyed the region’s economic
base. A peace agreement between the Government of
Bangladesh and representatives of the Parbattya
Chattagram Jana Sanghati Samity (PCISS). a group
representing tribal people in the region. was signed on
December 2, 1997. This agreement signals the
beginnmg of a process to offer development assistance
to the people of the Hill Tracts.

BRAC has initiated the Chuttagong Hill Tracts
Integrated Development project to empower the poor of
the region, both tnbal and non-tnbal, through social
development, savings and credit, income generation and
health and education programmes. The project aims to
cover around 1. 5 million people in all 25 thanas in the
three Hill Tract distnicts. Special attention will be given
to working with the mibal people in the region in a man-
ner that is sensitive 1o their cultural practices. As
always BRAC will also emphasise the inclusion and
active participation of women.

Presently the Government of Bangladesh is prepanng
guidelines for NGOs that will be working in the
Chittagong Hill Tracts. On completion of the manual,
BRAC expects to initiate its programmes in the region.
In 1999, BRAC s Research and Evaluation Division
completed a study of the socio-economic and health pro-
file of the region. This study, which will be published in
early 2000, was designed 1o assist BRAC and others in
planning their development programmes in CHT.
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- RAC’s Health, Nutrition and Population Programme (HNPP) takes a broad approach to the health needs of
the poor. Trained health workers raise awareness on health issues and impart simple training in curative and
preventive health measures that can greatly reduce mortality and morbidity. A comprehensive package of services,
including complete reproductive health care, is delivered at community based outreach centres called Shushasthos.
Through these centres and BRAC's health workers, the Shastho Shebikas, over 31 million people have access to

BRAC’s wide range of health services.

The Evolution of BRAC's Health, Nutrition and
Population Programme

Diarrhoea has been a major public health problem in
Bangladesh especially for children under the age of
five. Rural communities were unable to cope with this
problem as they lacked the appropriate knowledge and
skills necessary 1o deal with incidents of diarrhoea. In
July 1980, BRAC started the fight against this epidemic
with the Oral Rehydration Therapy Programme (ORT).
The ORT is a hasic treatment consisting of the ‘lobon-
gur saline” (salt-sugar solution), By 1990, about 1,200
BRAC Oral Rehydration Saline (ORS) workers had
introduced the lobon-gur saline 1o 13 million households
imitiating 4 revolution in the treatment of diarrhoea.

The success of the Oral Rehvdration Therapy
Programme led BRAC to venture into other large-scale
programmies in the health sector. The Child Survival
Programme (CSP) was introduced in 1986, providing
preventive health services to infants through

vitamin A supplementation and oral rehydration for
dizrrhoea. At the same time, BRAC assisted the
Government m its Expanded Programime on
Immunisation (EPI) by providing technical and
management support and disease surveillance and
monitoring for approximately 9.7 million people in 42
thanas.

In the early 1990s. BRAC established the Women's
Health and Development Programme (WHDP) 1o
ensure safe motherhood. contraception and proper
nutrition of pregnant and lactating mothers and
children. The programme also gave emphasis to the
treatment and cure of tuberculosis (TB) cases and
Acute Respiratory Tract Infections (ARI).

Current Interventions by the Health, Nutrition
and Population Programme

Reproductive Health and Disease Control

Bangladesh faces many challenges in the reproductive
health sector including: high maternal and infant
montality, widespread prevalence of unsafe abortion
practices. and increasing incidence of reproductive tract
infections and sexually transmitied discases. The high
matemal mortality rate (4.3 per 1000 live births) not
only indicates poor status of women in society, it also
reflects the failure of the health care system 1o
effectively provide services.

I



BRAC introduced the Reproductive Health and Discase
Control Programme (RHDC) 1o improve health
products and services in rural Bangladesh. The project
provides 10 million people. largely women and children,
with community based primary care, services 1o control
TB and ARI and clinic based secondary care for
reproductive health. Community based health care 1s
also provided by paramedics i antenatal care centres
which are merged with the government’s expanded
programme on immunisation. BRAC's Health Care
Centres (Shushastho) provide chinic based secondary
care o complement the services of BRAC's large com-

munity based Reproductive Health Programime.

BRAC's RH package also contains family and sexual
health information for unmarmed adolescenis,
contraception education, pregnancy related care
including safe deliveries, menstruation regulation (MR),
RTUSTD treatment, HIV/AIDS awareness and AR
treatment. RHDC also carmies out the Directly Observed
Treatment Short Course (DOTS) for TB control.

Rural Service Delivery Partnership -Health &
Family Planning Facilitation Programme

USAID has a bilateral agreement with the Government
of Bangladesh to implement an Essential Services
Package (ESP) under the National Integrated Health and
Population Programme (NIPHP), a seven-year
programme initiated in August 1997. This umbrella
programme is designed to contribute to the
Government’s Health and Population Sector Programme:
(HPSP). The NIPHP implements its programme through

the Rural Service Delivery Partnership (RSDP) and
Urban Family Health Partnership (UFHP) in collaboration
with other pariners. The strategic objectives of NIPHP
are 1o reduoce fertility and to improve family health
through delivery of the Essential Services Package
which includes: reproductive health, child health, limst-
ed curative care, communicable disease control and
behavioural change commumication.

BRAC's HEFPFP delivers services to 631,047 eligible
couples, 95,767 pregnant women. 85,619 children under
| year of age, 323451 children between the ages of |-4
years and 409,071 children under 5 years of age. The
ESP delivery is offered through 36 Shushastho, 2,339
monthly BRAC Satellite Clinics and 3,373

Depotholders.

Nutrition Facilitation Programme

BRAC became a member of the core team responsible
for the conceptualisation and design of the Bangladesh
Integrated Nutrition Project (BINP) along with the
Government of Bangladesh and other developmental
partners. Since July 1996, this US $ 65 million project,
financed by a loan from the World Bank, is being
implemented in 40 thanas. BRAC was also given
responsibility for implementing the project activities in
18 thanas with a population of around five million.
BRAC 100k on full responsibility for planning,
management. social mobilisation, traiming, logistics
support, procurement of equipment and supplies, and
quality control through supportive supervision in these
18 thanas.

In 1999, BRAC orgamised mectngs with 18 thanas, 194
Unions and 3,704 Village Nutntion Management
Commitiees. Monthly refresher courses were provided
to 369 Community Nutrition Organisers and 3.7(4
Community Nutrition Promoters recruited and traned
by BRAC. Women's groups, consisting of 9 1o 11
members, were also organised and these 3,704 groaps
met at the monthly refresher courses. All the gov-
emment health functionanes (family welfare visitors,
medical assistants, family welfare assistants, health
assistants, family welfare inspectors, and health
inspectors eic. ), who participated in BRAC onentation



programmes, were motivated to combine the EPl and
Satellite Chinic facilities with the 3,704 Community
Nutrition Centres (CNC). This year. 51,267 mothers had
the birth weight of their children recorded and were
educated about newbom care. A 1otal of 27,999

gnant women and 122,721 mothers with children
under two years of age were motivated 1o attend
Growth/ Weight Monitoring and Promotion sessions
For education and food intake behaviour change, food
supplementation promotion sessions were provided to
20,368 children under two years and 16.280 pregnant
women. Food hills were also monitored and disbursed
1o the members of the women's groups. This programme
is an example of Government and non-governmental
organisation partnership and cooperation.

Shushastho / BRAC Health Centre

BRAC believes in taking a comprehensive approach 1o
quality health services by emphasising continuity of
care through follow-up and referral support. Shushastho
(BRAC Health Centre), the community-based static
health facilities in rural Bangladesh, has evolved as 2

result of this committment 1o providing guality heath
care services

Shushasthos have been set up 1o provide technical
back-up to BRAC's health programmes and to offer
secondary level clinical services establishing and
maintamning referral linkages with tertiary care facilitics
for further care. The Shushastos are the highest level of
BRACs service delivery. The first level of provision is
through Shastho Shebika (S5), Depot Holders (DH) and
trained Traditional Birth Attendants (TBA). The second
level of provision is the Anienatal Care Centres
{ANCCY BRAC Satellite Clinics (SC) and the
Community Nutrition Centres (CNC)

Shushasthos also fulfil the needs envisioned in the
Government's health and population sector programmes
through supplementing and complementing the existing
system to ensure the delivery of the Essential Services
Package (ESP). As of December 1999, a 1otal of 140
Shushasthos were functioning in 122 thanas.
Shughasthos provide outpatient care for treatment of
common medical and minor surgical problems, essential
drug services. and health and nutrition education and
counseling.



Essential Health Care

Essential Health Care (EHC) provides a selective combination of basic
health interventions finked to rural development. The essential package
of health services is delivered mainly through 32,152 village health
volunicers called Shastho Shebikas (5S5). The package includes provision
of basic curative care, providing latnines and wbewells for safe water and
sanitation, pregnancy related care, health and nutrition education,
HIV/AIDS awareness and commumity mobihsaiion for immunisation,

The major objectives of the EHC programine are to:

increase the rate of use of contraceptive methods 1o 55%, increase the
number of slab latrine user families 10 60%. ensure safe water for all
purposes, increase and maintain vaccination of 85% of the target children
and pregnant women, and increase and maintain vitamin A capsule
distnbution 1o 85% of target children (1-6 years) of age.

Under the EHC, VO members are provided with an annual health check-
up that monitors weight, blood pressure, pulse rate, level of ansemia, and
the presence of diseases like jaundice, diabetes etc. The presence of
arsenic m ground water in many regions of Bangladesh has become a
major threat 10 well-being in recent years. One of the most significant
achievenments of EHC is that 97% of RDP households use tubewell
water for dnnking purpose.
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lqu 1985, twenty-two one-room schools were started as a pilot project to make education accessible to children
who lacked educational opportunities due to poverty and gender bais. Presently, over 3,000 schools provide
hasic education to 1.1 million children, 66% of whom are girls. BRAC schools are designed keeping in mind the
needs of students and their families. The Nexible school hours and innovative curriculum allow children who have

never been to school, or dropped out without any meaningful learning, to continue their schooling.

BRAC Schoaols

There are two primiry school models in the BRAC
Education Programme. The Non-Formal Primary
Education Programme (NFPE), started in 1985, was a
three-year programme for children aged 8 w 10 years
who had never enrolled in school or who had dropped
out without any meamingful leaming. This has now
been expanded to a four-year programme which covers
the curriculum for classes I to V. The NFPE model has
been successful in terms of high attendance, low
dropout, positive gender ratio and low teacher-student
ratio. The second model, Basic Education for Older
Children (BEOC) or the Kishor-Kishon school initiated
in 1987, is for children aged 11-14. The BEOC schools
cover classes | through V within a three-year cycle.
Both the NFPE and BEOC schools are provided with
books and other materials free of charge.
Approximately, 66% students in both the NFPE and
BEOC schools are girls.

BEP’s Educational Support Programme (ESP) forms
partmerships for non-formal primary education with

other NGOs to develop their technical, conceptual and
human skills 1o replicate the NFPE model. Since 1991,
ESP has provided technical support and financial aid 1o
284 local NGOs operating 2.550 schools.

Teachers

BRAC teachers are chosen from among the literate
people in the village. Most of them are high school
graduates. Upon recruitment, they undergo a 15-day
intensive training course followed by regular monthly
are distinctive features of BRAC's school sysiem. At
present, 97% of the teachers are women. Most of them
are marmed and are residents of the locality where the
schools are situated. The same teacher teaches the full
cycle of four years in NFPE or BEOC schools.



Curriculum and Cost

The BEP curriculum has been tailored to the needs of
rural children. Students complete a five year primary
school curmiculum in a span of four years. Ninety per
cent of the students go on o the formal schools. As
continuous assessment is carmied out on cach child’s
performance, no examinations are required for
promotion 1o the next class.

Currently, the BEP cumiculum consists of lessons
Bangla, Mathematics and Social Studies. English is
tanght from class [IL In addition, the BEOC model also
ncludes Health Education and Science during the fourth
and fifth phases of the school.

There are no twition fees. All educational materials are
supplied by BRAC and students contnbute a token sum
of Tk. 5 a month as material support. The cost of
providing education in BRAC schools 1s US $ 20 per
child per year.

Continuing Education Programme

The Continuing Education Programme (CEP) was
introduced in 1995 in order to mainstream the post-
literacy activitics of BEP and encourage the reading
habits of rural citizens. The programme aims to stimulat.
inlerest in acquinng information and finding new ideas 1o
create an enviroament conducive 10 a “leaming socety.”

Reading Centres

A Reading Centre is set up with 3 BRAC-BEOC school.
The centre is set up two months before the BEOC
school completes its cycle. Although a reading centre is
primarily set up to develop the reading habits among
adolescent girls and women, it also provides training to
develop entreprencurial skills. Each centre has 20-30
members and is open once a week in the aftemoon for
two to three hours. Keeping in mind that women and
young girls also need to socialise, the centre encourages
indoor and cultural activities for women. As of
December 1999, there were 7,169 Reading Centres in
the country.

Union Libraries or Gonokendra Pathagar

The Union Libraries started in 1995 with the objective
of creating access 1o reading matenials in rural
communities. The community provides at least one
room and forms a local committee 1o onganise library
activities (e.g mamtenance of library room and
mobilisation of subscribers). BRAC provides 1000
books and the necessary furniture for the library. A
part-time libranian is responsible for the library's
operation. The library remains open four 10 six hours a
day, six days a week depending on the available funds.
S0 far 446 Union Libraries have been set up. The
current challenge for the programme is to develop the
library into a sustainable community centre. The Union
Libraries have hosted discussions, debates, courses and
cultural evenis.

The Urban Programme

BEP started its Urban programme in 1992 wih the aim
of ascertaining whether the NFPE model, which had
proved to be effective in the rural context, could produce
the same results in urban areas. The programme has
been designed keeping in mind the special needs of
uprooted slum children who don’t have access to the
formal education system. Its two main components are
NFPE-BEOC schools and Domestic Child Labour
schools.



NFPE-BEOC Schools

BRAC's schools in urban slum areas aim 1o provide a
hasic education that is relevant and can provide
opportanities for the children of the urban poor. To
date, 1,182 schools have opened in the Dhaka urban
area and 382 schools have completed their courses.

Domestic Child Labour School

A UNICEF survey camied out at the end of 1998 found
that there 1s one domestic child labourer for every 5.5
person family in Dhaka and Chittagong. At the beginning
of 1999, BRAC started bringing these domestic workers
into its NFPE programme. Six schools have started as a
pilot project catening to 180 boys and girls that are
currently following their two-vear cvele.

Links with the Government

The BEP programme, like other NGO programmes, is
supplementing the work of the Government. It is not a
parallel educational system, rather it aims to assist
children that have no access w formal education. As a
guality driven programme, it also seeks to build and
share knowledge of new and more cost-effective ways
of delivering primary education across the country. The
Government of Bangladesh stated in the National Plan
of Action for Children (1997-2002) that primary
education for all can be achieved “only through
effective implementation of its own effors and NGO
programmes.” The National Plan also acknowledged
the qualiative contribution of NGOs like BRAC 1
improving the state of education in Bangladesh. It also
gave credit to NGOs for starting the integrated Non-
Formal Education Programme in 1992

Adult Education

In 1997, the Government initiated the Adult Education
programme, operated in collaboration with the
Directorate of Non-Formal Edoucation (DNFE). Adukt
Education centres were set up with the aim of raising

awarencss, and developing literacy and numeracy among
the poor in rural communities. The centres offfer ten-
month literacy courses and four-moath post literacy
courses. Under the GO-NGO cooperation, BRAC has
established 6.720 centres catering to 201,600 leamers
between the ages of 15 and 30 years, 75% of whom are
WOMmET

Garments Child Labour School

In response 10 an international focus on child labour
issues in the garments industry, BRAC started this
programme in 1996 with the cooperation of BGMEA
{Bangladesh Garments Manufacturing and Exporting
Association), UNICEF and ILO. These schools endevor
to provide child labourers with a basic education while
providing them with a Taka 300 monthly stpend. In
addition (o basic education. vocational training schools
such as the Underpnivileged Children's Education
Programme (UCEP) and Suravi provide skill improvement
traiming in tatloring, knitting, stitching and carpentry. As
of May 1999, 256 schools were opened in Dhaka,
Naravangan), Chittagong and Garipur



Hard to Reach Urban Working Children

This programme was initiated by UNICEF and DNFE
(Government Directorate of Non-formal Education) 10
set up schools for children defined as “Hard To Reach™:
those between ages 8 and 14 who are involved in
hazardous occupations. In 1997, BRAC opened 225
schools in Dhaka, Chittagong, Rajshahi and Khulna.
The schools run for a two-year cycle, providing basic
education for children who work as waste collectors,
water bearers, shoe shiners and other occupations.

Community Schools

To encourage community paricipation in implementing
its Universal Primary Education Programme (UPE), the
Government established 3,259 low-cost community pri-
mary schools. These schools were set up in areas where
the literacy rale was low, the density of population was
high and where many children (particularly girls) were
unable to attend other schools. It soon proved difficult
for the community to successfuly run these schools in
some areas. In 1998, the Government handed over a
number of “non-functioning’ community schools o
NGOs. By May 1999, BRAC was able to reopen 33 of
the 67 schools handed over to it These revitalised
Community Schools employ 61 teachers and are
attended by 1,997 students.

New Initiatives :
Adolescent Family Life Education

The objectives of this programme are to raise social,
environmental and reproductive health awareness
among female adolescents attending the Reading
Centres. The AFLE team, through frequent field visits
mothers haye assessed the needs of adolescent girls.
Based on these assessments the goals and objectives of
the programme were developed and a series of 20 books
are planned to support this initiative.

BEP Timeline







Baby Class or Pre-Primary school

The Pre-Primary school was piloted in 1997 and by
1999 there were 1,434 pre-primary schools in
operation. The impact of education for young children
has been  extensively studied and children are found
to leam very effectively at this early age.

(graduates of BRAC BEOC schools) as teachers.
Parents pay Taka 10 per month as school fees 10 bear
the cost of the teachers and a lump sum of Taka 40 for
materials. In addition to providing education 1o young
children, adolescent girls get the opportunity o use
what they have leamed in BRAC schools and
demonstrate that they are capable of handling the
responsibility of a class of five-year olds.

BRAC Primary Schools

This programme aims to assist the Government in
improving the quality of primary education through

innovative teaching methodologics. Implementation of
the BRAC formal primary school programme has
started with the establishment of 10 schools across the
country. The children enrolled will be at least 6 vears
old. The course duration is five years. In addition 10
this five year curmculum, a pre-primary year has been
included in the programme. BRAC primary schools
aim at providing a supplementary education 1o the
government education system.

Since 1985, more than 1.5 million children have
graduated from BRAC schools and 90% of them have
Jjoined mainstream high schools. BEP has earned an
international reputation and its system of management
and teaching methodologies are being replicated in a
number of countries in Eastern and Southern Africa
and in parts of Asia.
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Lessons Learnt

Even the poor value education and are willing 1o send their children to school. Poverty and

gender are no impediments 10 education.

Poor children are able 1o study despite the fact that they ofien work 10 supplement their family income
Housewives with high school education can be trained to be good teachers. However, teachers”
development should be an on-going process conducted through carefully crafted refresher courses and
supported by strong supervision.

Illiteraie parents are able 10 effectively participate in school management.

School hours have to suit the work schedule of the children of poor families.

Class size should be small 10 enable the teacher 1o give individual aention.

Extra- cumricular activities are important in every day class routine so that children enjoy being in school.
Education materials must be relevant 1o the lives of rural children.

Home work requiring adult surpervision or assistance should be avoided as most parents are illiterate.
The teaching method should be leamer-centred and participatory.
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has experienced an explosion in its urban population
over the last few decades. The constant flow of people
into the cities in search of employment has lead 1o an
urban population growth rate of 6% per year. Urhan
populations now account for one quarter of the total
population of Bangladesh. Unfortunately the public ser-
vices and infrastructure in the cities have not expanded
quickly enough to keep up with the influx. This has
lead 10 a severe deterioration in the quality of life of the
poor in urban areas. In the cibes the majosity of the
poor live in overcrowded slums without access to safe
waler, sanitation. health care, edocation or other

The population density and lack of services in urban
arcas make life in the slums unhealthy and dangerous.
Environmental degradation is rampant due to the lack
of proper sewage treatment and disposal, and the
presence of dangerous chemicals and dmly wastes.
Accidents, substance abuse and higher incidences of
sexually transmitted diseases put pressure on the
sub-standard health facilities that are accessible by the
cannot provide proper education (o the children of the
expanding slums. Iromically, while many migrate to
urban centres in search of employment. the lack of
opportunity for those with few skills and Inttle education
leads 1o a lower standard of living than they might have
had in the villages. At present, 61% of urban house-
holds fall below the poverty line, of which 40% are
designated as the extreme poor.

Despite the obvious needs of the urban poor they have
long been neglected by development practitioners who
have concentrated their efforts on rural development.

Despite efforts to develop the rural economies, they are
not able 10 absorb the growing labour force. As a result
the influx into the cities has continued. In 1991, BRAC

conducted a survey of urban slums to determine the
residents” needs. As a result of the findings BRAC
started several pilot projects in selected urban areas.
BRAC opened ten Urban Schools in 1991 and started
the Urban Credit Programme in 1997. The success of
these projects and the intensifying needs of the urhan
poor led BRAC o expand its programme in 1998 1o
include interventions in health. credit and income
generation, education. the environment. and policy
advocacy for effective service delivery. BRAC's Urban
Programme now operates in the metropolitan areas of
participants in 2,020 slums.

Urban Economic Programme

With the high cost of urban living and the lack of
employment opportunities, economic development in
the slums became a priority in BRAC's programmung.
A savings and micro credit programme was set up in
1997. As of the end of this year 67,191 group members
have received loans of more than Taka 300 million.
BRAC members have started businesses as food and
vegetable sellers, rickshaw pullers, small traders. and
have set up mobile restaurants and engaged in providing
a vanety of other services as a means of income
generation.

Like other group members in BRAC s savings and
credit programme, urban members are required to save
to be eligible for credit assistance. Through its
expenience in urban communities BRAC found that
many non-BRAC members were willing 1o save if they
found a secure place 10 put their money. These people,
while not in BRAC s target group, still did not have
access 1o the formal financial sector. As a result they



were forced 1o resort 1o entrusting their savings 1o shop
owners, moneylenders and landlords. In response,
BRAC started its special savings programme in which
both group and non-group members can save using
three savings products. By the end of 1999, close
8,000 women had deposited about Taka 5 million with
the special savings programme in addition to the Taka
79 million saved by the urban credit and savings group
members

Urban Education Programme

BRAC"s Education Programme in urban arcas started in
1991 with a ten-school pilot project. Currently, BRAC
has 1,495 urban schools providing education 1o 47,740
students. The cumiculum in the urban schools seeks 1o
reflect the realines of urban life by mcluding topics
related 10 road safety, water, sanitation and contagious
diseases. BRAC s sensitivity to the different learning
needs of urban children is also reflected in the creation
of schools for Hard to Reach Urban Working Children
and Schools for Garment Workers (for details see
BRAC Education Programme Pg. 31-32 )

Urbhan Health Programme

The Urban Health programme has undergone significant
expansion in the last year. In addition to providing
health check-ups and refermals to more than 21,000
garment factory workers, BRAC has expanded its force
of community health workers {Shastho Shebikas) 1o
distnibute vitamin A and oral polio vaccine to children
under five years of age. More than 200 Shastho
Shebikas provide basic health and sanitary education 1o
the more than 26,000 members of the Urban Health
Forums. In an effort to deal with the sewage problem
that ex151s in the slums, BRAC has piloted a
programme 1o encourage the installation of samitary
latrines,

Urban Policy Advocacy Programme

Due 1o the expanding needs of the urban poor, advocacy
has become an integral part of BRAC's Urban
Programme. The advocacy programme focuses on
lobbying government policy makers and other organisations
to develop urban facilities. Priority issues within the
advocacy programme inclode: building day




care facilines for the children of poor working mothers, organising and
empowering domestic servants, developing youth programmes, and building
hostels for low income women. In 1999, through the advocacy programme.,
BRAC held workshops with Ward Commissioners to mobilise them in an
effort 1o broaden the installation of sanitary latnines. BRAC also assisted in
setting up twenty-five hostels for low income working women by providing
assistance in finding suitable rental property and advice on security and
hygiene.

Urban Environment Progrumme

With pollution and environmental degradation having such a significant
impact on the quality of life of the urban poor, BRAC has initiated a
programme in which the poor themselves are active participunts in
amehiorating their own environment. Through the Environment Programme,
BRAC members are employed to collect garbage from almost 14.000 house-
holds. This year BRAC set up a Vermiculiure. or earthworm compost centre
to use household waste m the production of valuable organic fertiliser. The
programme also continues to employ its members to collect polythene bags
that luter the streets and block drainage systems. Almost 1,000 members are
involved in collecting and recvcling this waste,
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rom its inception, BRAC has emphasised the importance of research and its key role in effective programme
design and implementation. In the years since its founding in 1975, the Research and Evaluation Division (RED)
has evolved to become the largest NGO-based research unit in Bangladesh. The division undertakes the wide

ranging research that is required to design programmes and properly measure their achievements.

education, the environment, and gender issues. These
include action research. monitoring and evalsation
studies, impact assessment, haseline and longitudinal
surveys, and demographic surveillance. Topics of recent
rescarch on BRAC's programmes include: studies on
the HIV/AIDS awareness programme, reproductive and
sexual health, the quality and financial sustainability of
BRAC Health Centres. nutritional supplements,
effectiveness of teachers” training, performance of
children in the BRAC Education Programme, cost-
effectiveness and cost-benefit of sector programmes,
and the sustainability of BRAC's support enterprises.

Apart from research focusing on BRAC's programmes,
RED also undertakes collaborative studies with

renowned national and interational organisations on
issues of national and global importance. Recent
collaborative research includes: a nationwide primary
education survey, studies on the sustainability of
immunization programmes in Bangladesh, prevalence of
equity issucs. RED has undertaken action research such
as arsenic lesting and mitigation, monitoring and evalustion
of other NGOs, as well as non-research activities
including the implementation of a Government
compensation project for people affected by erosion and
flood in the Jamuna Multi-purpose Bridge Project area.

RED also maintains effective linkages with government
agencies and academic institutions both at home and
abroad. In 1999, RED pursued 17 collaborative projects
with the Government of Bangladesh: UNICEF; the
World Food Programme; Rickets Consortium
Bangladesh: Campaign for Popular Education;
International Centre for Diarrhoeal Disease Research,
Bangladesh; International Rice Research Institute
(Philippines); Society for Intemational Development
(Taly); Micronutrient Initiative; Asia-Pacific Resource
& Research Centre for Women (Malaysia); Comell
University (USA); University of Manchester (UK):
University of Dhaka (Bangladesh); Intermediate
Technology Development Group (Sn Lanka); and other
local NGOs.

RED regularly receives interits from universities and
nstitutions throughout the world. In 1999, RED hosted
35 interns from Bangladesh and abroad who received an
orientation 10 BRAC's research and development
interventions, In some cases, they also received

As of December 1999, RED has produced 738 research
reports and papers that are available in BRAC's central
library in Dhaka. In 1999 alone, RED has undertaken
127 studies, 85 of which have been completed. Many
of these research findings were published in prestigious
journals of the world.



Rescarch is only complete when the findings are
translated into action. The Rescarch and Evaluation
Division emphasises the importance of effectively
disseminating its research findings to stakeholders at all
levels including: BRAC management, policy makers,
rescarchers at home and abroad, and the population at
large. BRAC's research findings are disseminated
through formal/informal research reports; a vernacular
research compendium; monographs; books and book
chapters: journal articles: and through popular articles in
newspapers and newsletters. In addition to print media,
rescarch findings are also disseminated through
preseniations in conferences, seminars, and workshops.

The vear 1999 was named a vear of dissemination for
RED. A vaniety of new avenues of dissemination were
tried with success including: field level workshops.
fixing of bulletin boards at important field offices, and
increased publication of popular and journal articles.
Orgamising four regional research dissemination work-
shops ut different BRAC Traming and Resource Centres
(TARC) was a significant achievement in communicat-
ing research findings 10 the field level. In 1999, RED
arranged 32 m-house seminars where study proposals

and preliminary findings were presented. In addition. 40
research papers were presented in vanous national and
intermational conferences, seminars and workshops.

RED publishes research reports, scientific papers,
monographs, a rescarch compendium in Bangla
{Nirjash). Watch reports, proceedings. manuals,
flipcharts, posters, and other publications on subjects
relating 10 income poverty, social development, health,
education, gender, and environment. In addition to these
internal publications, 27 onginal research papers were
cither published or accepted for publication in national
and international journals in 1999. BRAC's research
has been published in prestegious journals including:
The Lancet, Science, Health Policy and Planning,
Social Science and Medicine, Economic and Political
Weekly, World Development, Development in Practice,
Perspectives in Education, Health Education Jowrnal,
Journal of Applied Communications, and Journal of
Scholarly Publishing, BRAC researchers also
contributed 26 book chapters during the year. In the
cffort to disserminate research findings 1o
non-rescarchers, 20 popular articles were published in
newsletters and newspapers.

RED is a blend of multi-disciplinary researchers and

professionals in public health, demography, anthropology,

economics, sociology, education, Stanistics, ComMMUMcation
and dissemination. The research and dissemination
activitics at RED are guided by a Deputy Executive
Director and performed through thematic study groups.
Consultants provide techmical support in conducting
research in some specific fields. Currently, RED has 70
professional and 70 suppont staff, 22% of whom are
female. In 1999, RED spent Tk. 36 million, 44%
received from BRAC s core funds and the remainder
procured from external sources. The RED Annual
Report, BRAC Research 1999, is available on the
Internet at www.brac_net
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| he range and scale of BRAC's interventions require programmes to enhance and support BRAC's staff and
participants in the pursuit of their goals. Over the years BRAC has created a support structure o meet its

current needs and provide for future growth and expansion.

Iraining Division

Enhancing the individual and collective capabilities of
its participants has been an integral aspect of BRAC's
poverty reduction strategy. Since 1993, BRAC's
Training Division has been responsible for providing a
range of courses to enhance the operational skills of
capacities of its development practitioners. [ts training
programmes employ participatory and needs based
approaches using a range of training methodologies.
The division continually upgrades ils courses o respond
to the emerging needs of progmmme participants,
BRAC staff, and professionals from other organisations
in Bangladesh and around the world. Programme
Officers (PO) and a faculty of professional trainers
provide ongoing skills development truning 10 Village
Organisation members throughout the country on a year
round basis. The division also uses the facilities of its
eleven Traiming and Resource Centres (TARC) and the
BRAC Centre for Development Management (BCDM)
for residential training and staff development courses.
To continue to meet BRAC's expanding training needs
new TARCs are under construction in Barisal and Bogra
and the TARC at Savar is being expanded.

In 1999, the Training Division focused on meeting the

growing needs of the Education Programme and
enhancing the management skills of all BRAC suff.
The Education Training Programme emphasised
effective management of field operations for staff and
extensive Maths and English training for BRAC
teachers. The dissemination of BRAC's culture and
values to front line and senior managers has also been a
programme focus. The Training Division continues 1o
facilitate greater gender sensitivity through the Gender
Quality Action Leaming Programme (GQAL), aimed at
improving gender relations within BRAC by raising
gender awareness and fostering a positive working
environment for both male and female staff, and
through the Gender Resource Ceatre (GRC) which
provides the staff with current information on gender
and development in the national and global contexts.

Global Partnership

The Global Partnership for NGO Studies, Education
and Training is 3 consortium of educational centres
established by BRAC, the Organisation of Rural




46

Associations of Progress (ORAP) in Zimbabwe and the
School of Intemational Training (SIT) in the United
States. It offers a rigorous post-graduate diploma as
well as a Master’s degree programme specifically
designed for managers in the NGO sector. With its
centres in Africa. Asia. and North America, the
programme is uniquely capable of facilitating South-
South and North-South leaming, sharing and respect.
This year 19 students from five countries participated in
the programme’s unigue blend of academic and applied
study and three students are in the process of
completing the Master's programme.

Monitoring Department

In addition to the continuous monitoring done by
programme staff. BRAC s independent Monitoning
Depariment is responsible for evaluating programme
quality and effectiveness. Initially set up as a cell,
monitoning was upgraded to a department in 1990 to
accommaodate the expanding scale and dimensions of

BRAC's programmes. The department plays 2 vital role
in providing continuous feedback 10 BRAC manage-
ment to facilitate effective decision making.

Public AfTairs and Communications

BRAC's development programmes have gamed national
and international recognition. As a result, BRAC has
sought to share 15 expenience and learing with the
general public, development practitioners, governmenis
and academics from around the world. BRAC has also
come 1o occupy a prominent position in Bangladesh's
civil society which enables it to speak on a vanety of
issues related 1o development and poventy reduction at
the national and global levels. The Public Affairs and
Communications Department is responsible for BRAC's
advocacy and exposure programmes. In 1999, more
than one hundred exposure programmes for international
delegations were undertaken and the department
organised a series of intemal exposure programmes in
whach BRAC's work and expenence was presented to




students and teachers at leading colleges around the
country. Media bricfings are held al the national and
district levels to keep a wide range of media informed
of new developments and BRAC's ongoing activities.
The department also compiles the Annual Report and
produces Access, BRAC's English language newsletter.

Publications Department

The Publications Department develops low cost
educational materials including maps, posters, and
books for BRAC's programme participants. It also
publishes books for BRAC's NFPE schools and
Community-based Libraries and produces an illustrated
joumnal, Gonokendra, which is targeted towards a rural
in hook fairs around the country 19 Promote O suslain
reading habits of the newly literate. The department
also publishes Setu. a Bengali newsletter for BRAC
staff.

Avesha Abed Library

The Ayesha Abed Library, located at BRAC Centre in
Dhaka, maintains a collection of books and journals
with a focus on development to provide basic reference
materials 1o BRAC management, rescarchers and staff.

Human Resources Department

To effectively implement its programmes, BRAC needs
Resources Department is responsible for updating and
implementing BRAC's human resources development
plan in addition to recruitment, hiring, senior staff

Logistics, Procurement and
Construction Departmints

Implementing programmes on a national scale requires
the effective coordination of matenal support. The
BRAC’s transportation needs. BRAC's construction
department is a key player in its infrastructure
development.

Computer Centre

The BRAC Computer Centre (BCC) provides in-house
support 10 the organisation’s extensive network of
information systems which, amoung other things,
mauntain the financial records of the credit and savings.
The centre also oversees the ongoing process of
computerisation of BRAC's field offices which will
promote timely and effective dissemination of mformation.

Aupdit & Accounts Department

The Accounts Department participates in the
preparation of the budget as well as being responsible
for payroll, field expenses and the maintenance of
accounts for donor and government funds. The Audit
Department undertakes routine internal andits as a parnt
of the effort to maintain organisational transparency

Programme Support Enterprises

Sustainability has always been at the forefront of
BRAC's thinking. While BRAC has enjoyed generous
financial and technical support from international
donors, it has also pioneered commercial enterpnses
that now contribute a large share of its annual budget.
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This increasing self-reliance provides BRAC with a
messure of independence as well as protection from
decreases in development aid budgets from the
infernational commumity.

BRAC's suppon enterprises provide income for BRAC
programmes and link rural producers with growing
urban markets by providing needed goods and services.
In the late 1970°s BRAC set up cold storage and printing
facilities 1o provide for the needs of rumal farmers and
the growing prninting requirements of BRAC s expanding
progmmmes. Aarong, which means village fair, was
established in 1978 1o revitalise tradiional Bengali
crafts and link rural producers to national and
intemational markets. Al present Aarong has seven
stores in Bangladesh which provide income and
employment for more than 30,000 rural artisans. BRAC
Dairy links rural milk producers with urban markets by
providing fair prices and modem chilling and processing
facilities. Poultry Farms and Poultry Feed Mills have
also been set up to meet the demand for quality feed and
healthy chicks in the roral arcas.

Commercial Ventures

Bringing about social and economic change on a national
scale requires a range of services and resources that may
not be provided by the government or private sector.

In the past few years BRAC has engaged in a

vanety of commercial enterprises to provide

a range of services unavailable to many

people in Bangladesh. To promote

affordable home ownership by providing resources to
finance the growth of the housing sector, BRAC became
a major shareholder in the Delta BRAC Housing
Fmance Corporation Lid. (DBH), a public Timited
company and a non-banking financial institution
approved by the Government.

BRAC believes that the effective use of mformation
technology can play a magor role in the economic
development of Bangladesh. But making use of
technological inmovations requires access and education.
In 1996, BRAC began collaborating with Delta Network
sysiems 1o provide efficient. high speed Intemet access.
The result was BDMail which now provides a range of
Internet services to subscribers in Dhaka. In 1998,
BRAC set up the BRAC Information Technology
Institute (BITI) 1o provide training and education for
the professionals who will guide Bangladesh through the
opportunities of the revolution in information technology.
BRAC confirmed its commitment to higher education in
technology by joining IBM to set up an IBM Advanced
Career Education Centre (TBM-ACE) in Dhaka.
BRAC's major venture in the new millennium will be
BRAC Bank. a commercial bank providing services to
sl and medium entrepreneurs
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BRAC

~ Statement of Cash Flow
For the vear ended December 31, 1999
F

f 5 - =
;ﬁ'.'tﬂh flows ﬁmm yperatine activities:

Adjustment to reconcile changes in net assets to
"ﬁmmiﬂ'ﬂgﬂmu activities:
_ Loan loss provision

. In i
me-mﬁmmmummm
MWTMM

Decrease(increase) in investments in related companies

Nﬂﬂﬁwmopcr-ﬁ‘ﬂvm
e
c-mmmﬁnmm-m.

“dncrease in Donor fund for operation cApenses)

h Innﬂ.n:mlmg

hmmm\fumvmw
lncrease in VO project and curreni accounts
trust fund

Net increase in cash in hand and ai banks
Casinin hand and at banks, beginning of the year

1999
Taka

393.187.905

219,965,842
174392475

(7.080.751)
15,393,799
(14,111,531)

(39.233,044)
{167.447.957)
(52.357.676)
(266.749.184)
290,201 361
(50.956,828)
(37.511,499)
457692912

(1,679.007,304)
{198,292,035)

(715,241.486)
152,864 381
(78,327.598)
(18] 842}

(2,518,185,884)

(7T11,800,734)
846,195,678
665.433.538
50937912
(511,360)
§7.59%8.149
921,824,187

1,859,677 370

(200.815.602)
390,052,836
189,237,234

1998
Taka

431.532.856

254721217
162,048, 101
{19,060, 224G)

6,425,308
(12,574,702)

(70,509.991)
(113.736.087)
( 186.656,309)
(223.041.297)
137.713.475
(119,900 244)
{ 19.073.956)

227,858,202

(1.344.146,727)

88,128,265
(456.404.129)
128396006
(74.870.494)
5.K32 540

(1.653,064,539)

564,621,900
524,001,939
482,124 420
9,654.325
(19.454 854)
417.979
(61.572.420)
1,499,793, 289

74,586,952
315,465,884
390,052,836
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Statement of Income and Expenditure
for the vear ended December 31, 1999

Income
Service charge on loans to VO members

Revenue from sales of commercial and support projects

Interest on bank accounts, fixed deposits & PSPs
Income from invesiments
Orher income

Salarict dnd benefi
Teachers' training .

W“‘WW

wﬁ’&ﬁml‘mﬂ
Bank overdraft interest and charges
Cost of sales of commercial and support projects
Value added tax (VAT)
Publicity, advertisement and sales commissions
mmmhﬁmnvum

Loss on mvestmenis

"'\:

Deﬁcunl mmmmﬂm

1999
Taka

1.378.,922.205
1.511.996.151
121,745,967
161,771 466
10,981,542
243471301

3,428 888,632

1.520,759.063
202487172
279,688,748
84,270,026
82.643.042
220,581,809
138.426.562
125,908,493
09 887,684
T23, 7771 953
146,465,248
95,496,962
45,233,799
1,108,123,187
11,274,949
18,726,665
219,965,842
174392475
16,290,821

5314400500
(1,885,511,868)

2.278.699.773
393,187 905

1998
Taka

1.237.919.305
847,403,538
131,231,348
105,975,570
11,539,798
171,821,797

1505891 356

1.159,49] 942
192,352 866
250,292 246

52432440
82529347
161.189.798
78,996,259
104,202,338
66,725,635
483,228 404
100,803,842
55203679
28,302,999
648,177,854
4,162 558
15,386,265
254721277
154,166,654
10,172,268

3.902.538.671
(1.396.647.315)

1.B28. 180,171
431,532,856
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Notes to Accounts ":
1. Loans to VO Members |

Opening halance -
Disbursement L.y

ﬁ - 1 S y
Service charge due N

Closing halance F e - ' J.-
Less : Loan loss reserve : \ ;

2. Long term loans

Government of Bangladesh N, o iz
Palli Karma Shayaka Faoundation e :
Bangladesh Krishi Bank
Arsh Bangaldesh Bank 1.td
Al-Baraka Bank oy ' o 42000000
Uniban ey .'-.ll !




13478012
13,478,012
17.722.200
11,549,856
4562618

60,196,200

1998

1.505.570
0,020,000
821.270
25,000,000
17,090,110
39,370,660
1104599
1,523,002
1.911,856
5,022,880

173,369,947

28,934,920
87.818.278
1.180.695
183,106,339

34,123,032
523,667,172

1,071,559, 864
8.097,012
5.000,000
13.097.012
50.759.157
36,811,906

2,029,387

17.595.000
4.370.000



DFID, The UK

Govt. of Bangladesh
AKF/CIDA

Govt. of Germany (KFW)
DANIDA, Denmark

NOVIB/DGIS, Netherlands
SIDA, Sweden

World Food Programme

CEsVI
CIDA

OXFAM Amenica
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