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[his is the first comprehensive annual report of BRAC
ince its inception. Until now annual reports were
srepared separately for cach programme . This is the first
epart which incorporates all the BRAC's programmes
nder one cover. 1t also attempts to present BRAC in a
mowth of each programme. BRAC has been moving
pwards sustainable development. and this has imphed
yarious changes in its approach. These are abso
mentioned in this report. The contents thus go beyond
he wsual fronticrs of an annual report. This is done
keeping in view the growing interest of the people, both
a1 home and abroad, who want to know and understand

b,

RAC has been serving a vast multitude of people
rough its multi-sectoral programmes. But exactly how
many 7 It is difficult 10 say specifically at this stage. A

estimate would put it around 16 million

n 3 milbon through its core programmes and

million through the oral rehydration programme for
w‘mmwmmmm.

AC is now known far and wide as a non-government
organization. As one expert has said.
BRAC is a “prototype of the learning organization,

stinually redefining the state of the art for NGO
T ing™. If this is true it is only so
of the devotion, hard work and forbearance of
the workers of BRAC. And it has been possible because
the beneficiaries responded positively to BRAC and
hared its valucs and goals.
uld like to take this opportunity to acknowledge, on
_ of BRAC, the support and cooperation it has
ceived from numerous individuals and groups since its

ion. In future wo, we hope o continue this
ip for our common goals.

F H Abed
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This report is the outcome of contributions from a number of
peopie who worked jowards its preparations and firal outpu.
BRAC wishes 1o acknowledge the services of all, especially
Prof Faziul Karim of IBA, University of Dhaka, who provided
advisory services in producing this report.
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BRAC - Bangladesh Rural Advancement Committee —
mtered the nineteenth year of its operation in 1990,
Dver the vears BRAC has designed and operated
multifaceted programmes involving mobilization of a
yast multitude of people. These programmes, targeted to
ountry. In this part a briel situationzl analyss is
ncluded to present the context in which BRAC initiated
ts work, defined its strategies and multiphed its
of tived § sctiviti
Poverty, discase and malnutrition have unfortunately
become way of life for the overwhelming majority of the
MMW.MKMM“MM
distribution of land is a critical problem for this
jow-income denscly populated agrarian country. Over
B) percent of the country's population live in the rural
areas and 70 percent of the labour force are engaged in
agriculture. Less than 10 percent of the rural houscholds
own over S0 percent of the cultivable land. 60 percent
have practically no land and are functionally landless. 20
do not even own their houschold. The annual
growth rate of population is 2.4 percent with more than
a million new workers entering the labour force cach
vear. Rapid growth of population has led to the
continued process of lundlessness.
The country is lagging behind by almost all the indicators
of development. With an average per capita GNP of US
$170, it is one of the poorest countrics in the world.
Judged by the minimum per capita requirements of 2,122
calorie per day, more than 80 percent of the population
live below the poverty linc. People who live in the rural
areas are in worse-off conditon. Many of the rural poor
are not lucky enough 1o obtain employment. Those who
are, carn an average daily wage of Tk 30 or less which
barely supports a family of six at the poverty threshold
level of consumption.
The health situation is staggering. Infant mortakty is 120
per 1000 live births which is ten times higher than in the
developed countries. 60 percent of children are
malnourished and 50 percent of childrea are bom
underweight. Maternal mortality is about 250 times
higher than in Norway or Sweden.

Witeracy is widespread. Only 15 percent of the females
and 31 percent of the male population can read and
write. The literacy rate is lower in the rural arcas, and is
still lower among the rural women. in Bangladesh, 7010
8 percent of children drop out from school before
whach demonstrate a dismal picture

The socicty in Bangladesh is pnimanly elitist, I
of urban and rural elites with an overwhelming number
of rural poor in between. The structure of the society is
characterized by exploftative class relations where the
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available resources are owned largely by the upper
socio-economic strata. The rural poor are unorganized
and poweriess. They are the victims of various kinds of
exploitation and deprivation. They are also easy prey to
flood, cyclone and other natural disasters.

Alleviation of poverty, eradication of illiteracy and
improving the health gtuation have become 2 legitimate
concern of the government. Various development
programmes have been introduced accordingly under
the public sector. But these have mostly benefited the
rich and bypassed the poor.

In the backdrop of this detenorating rural situation,
BRAC initisted its interventions targeting the rural
poor.

BRAC’s Evolution : 1972-1990

Formed in February 1972, BRAC started its activities
was to resettle thousands of people who were displaced
during the War of Liberation. The operation began in
the Sulla arca of Sylhet district (now Sunamganj
district). It was a challenging task. Within nine months
14 thousand homes were rebuilt for which about one
million bamboo poles had to be procured from Indiy.
Several hundred boats were also built for the fishermen.
Medical centres were opened and other essential services
were ensured. The rehabilitation task was carmied oul
satisfactorily, and the people settied down again in their
normal life.

A. Strategic Evolution

By the end of 1972, the relief operation was over. BRAC
realized that relief did not solve the basic problems of the
people. They needed economic and social rehabilitation
for which 3 long term strategy was necessary. BRAC
further discovered that for sustainable development the
ability of the rural people has to be developed so that
they could mobilize, manage, and control local and
external resources themselves.

in 1973 BRAC was already well along the way 1o the
development of a multi-sectoral village development

fishery, cooperatives, rural crafts, adult literacy, Iw-lm
and family planning, vocational training for women, and
construction of community centres. The approach of
however, failed to achicve the desired goals. Tt was
discovered that the poor who constituted the
overwhelming majority benefited very littie out of the
interventions; the lion's share of the benefits accrued w0
those who owned land and other productive assets.

A mzjor review and assimilation of the lessons learnt led
to the evolution of a new strategy. In 1976 BRAC shifted

6 from community development and initiated a new

spproach which targeted the poorest of the poor — the
landless, small farmers, artisans, and vulnerable wome

Those whio own less than half an acre of land and survi
by selling manual labour were regarded as the targe
group of BRAC. Since then BRAC has been directing ity
efforts towards this section of the community.

B. Programmatic Evolution

In 1975 BRAC started experimenting with
approaches and expanded its activities to an all wom
project covering 30 villages in Jamalpur, a particularl
poor area. The project served as the developmen
ground for activities addressed specifically to the necds
of women.
In 1976 BRAC moved into Manikgonj area, whcm
approaches were tested. The project, titled M gon,
integrated Programme (MIP), covered 250 u-i]lagu,x
still remains BRAC's key laboratory arca for trying and
Mﬂg&cﬂ?ﬂlﬂﬂﬁf[ﬂmﬂmmm' ]

-themmm;mdﬂmm(‘mﬁmmn ar.
Presently, there are seven TARCs spread over the
country with one more in the offing. TARC was initially
meant for training of BRACs own staff and for villagers,
Today these centres also cater to the training needs o
pemmuiu!mhﬂdtvdnpmmmm:bemm;_

In IWBMLMMWMMH = XPENSIo

strong emphasis at BRAC. A research and evaluatio
unit was also set up in 1975 to help idemtify o
underlying constraints to rural development and
development strategies.

In 1978 the first of what are now six marketing outlets
three cities, the Aarong shops, was established in Dhak;
o marker the prodocts of BRAC assisted artisar
mastly rural women.

In 1979 BRAC entered the health field ina unjorm t

country. In 1984 some 1,300 workers were involved %
this programme, and by 1990 the goal was largely
achieved. About 13 millhon women were taught how 1o
mix oral rehydration solution from home ingradients. B
1986, before the conclusion of OTEP, BRAC had
:wmnmwmm
programme (CSP) working with the government
mnmmduthnmmhuhhmm

In 1985 an innovative non-formal primary
(NFPE) programme was begun with 22 schools.




number increased to 5644 m May 1991, with over
160, (0K students who have cither already gradusted or
are in the process, Women are a special locus of the
programme and girls make up over 70 percent of the
students.

In 1986 BRAC mtroduced its Rural Development
Programme (RDP), a well designed strategy to organire
the rural poor for therr development through [unctional
cducation, trmining, cxicnson, credit and income
generation. The programme has covered over four
hundred thousand landless poor, 64 percent of whom are
women. In 1990 the foundation of BRAC Bank was Laid
initiating the process of a sclf-supporting credit
ST

BRAC's Philosophy and Goals

The developmem strategies of BRAC pursue two major
goals - allewiation of poverty and empowerment ol the
poor. To achieve these goals, BRAC prionitizes people
and their participation in the development process
BRAC bebeves that changes in the conditions of the
rural poor can only be brought about by developing the
capability of the poor and empowenng them
Programmes for macro-economic growth can not solve
the problems of the poor. The target groups have to
become conscous of the basic causes of their poverty,
and only then will they be able 1o unite and take part in
programmes of their soCio-cconomic uplift.

All BRAC programmes and strategies reflect this
philosophy. The basic assumption s that it is people who
can bring about changes in their own conditions, through
mdividual and cooperative action; BRAC can only
respond flexably 1o the development necds identified by
people themselves. BRAC's programmes, therefore, are
not detcrmined by any ngid set of stratepes and can be
adjusted as and when required to encourage

) development of infrastructure and long term sustainable
sclf-reliant growth

One of the main features of BRAC strategy s to operate
as capacity imitiators, by 1) making the target group
members aware of their own problems, 2) giving them
the wols 1o unite tn homogencous class and interest
groups, and 3) increasing their capability to secure their
kegal and civil nghts. BRAC abo acts as a demand
ercator for s group members o caable them to enjoy
their legitimate share of the services and supplics
provided by the public sector

The general goals pursued by BRAC are
! -  Making rural poor aware of the reasons of their
poverty:
- Empowenng the poor in securing their due
nighits;
-~ Linlocking the ldden potential of the rural
wWiMmen,




-~ Waorking as a catalyst to initiate and inculcate
Mmmﬂuﬂvhbmﬁew

- Gﬂmm:ﬁmﬁqmm’;
access to resources possible;
- Stimulating the process of sustainable
development.
The specific goals are :
-~ Conscientizing the rural poor about their own
needs and interest;

—  Involving the rural poor in selecting, designing,
conditions;

- Prowviding assistance in the form of packaged
inputs for development activities;

- Assisting the rural poor in implementing their
projects through capacity building and
institutional development.

Management of BRAC

A Governing Body is vested with the management of
BRAC. The Executive Director and founder of BRAC,
Mr F H Abed is the chief executive officer.

At the top, mid and field levels, BRAC is managed by
development managers with years of professional
experience. BRAC pursues a system of participatory and
decentralized management. BRAC programmes arc
planned through participation of all levels of workers.
Within the framework of programme plans, cach level of
management is encouraged to exercise appropriate
authority, to embrace creative solutions and to generale
maovations. BRAC provides its managers freedom to
take initiatives which stimulute participation and a
continuous search for excellence.

Since BRAC demands a high level of work ethics and
performance standard not commonly found in
Bangladesh, it decided 1o develop its management cadre
from within the organization. meqmtlyapulmd
qualifications for placement at the lowest level of
mvpmemhsbempumﬂmlhnlw

dynamics of grassroot mobilization and problem solving.
As a result, large numbers of qualified and expenenced
development practitioners stand ready to manage future
expansion.
Over the years BRAC has pursued a vigorous policy of
management development through training at home and
abroad including post graduate and doctoral level degree
courses. It has set up its own Management Development
Programme 1o take responsibility for management
Bringing women at the top management is a valued
8 policy of BRAC. This is done not only to promote

gender equity but also for balanced development of the
society. lnpmmmnhhupuhqﬂllﬁ(fhamﬂuli

grooming the potential women workers for managenial
Collaboration with Public Sector
BMCMnmwmmnmd

etc. T‘humupennmhualmbunmfulhr
government to strengthen its existing programmes ang
increase their effectiveness. A few cases may illustrate
the kinds of collaboration and their resutls.

BRAC assisted the Ministry of Health and Fami
Welfare in achieving the goals of its Expanded
ﬁwmlmummntﬁl’[}mlliupnﬂmﬂ
Bangladesh. BRAC provided training to the
mmnﬂmmmmu:m-d_

Evaluation studies conducted by BRAC as well as by
coverage of EPI in Bangladesh was in those areas
BRAC worked.

BRACs poultry development programme is anoth
illustration of collaboration with the public systen
BRAC has trained several thousand destitute women ©
poultry rearing and vaccination of birds. These wom
trained as vaccinators, have been linked to o
government's department of livestock which supplie
free vaccines. These women now provide vaccinatio
services to the villagers for a small fee. By cutting the
poultry mortality rate, the programme ensured
increased production of eggs and birds.

Education, senculture and family planning are
other areas of collaboration. BRAC feels that
process of sustainable development of the rural poor.
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In addition, BRAC Printers and BRAC Cold
employ 41 and 17 persons respectively.




Rural Development Programme {RDP) and the BRAC
Bank Project, formally called Rural Credit Project
(RCP), are the comerstone of BRAC interventions.
These two programmes work for alleviating poverty and
mg the rural poor which s the cardinal
objective of BRAC. This section discusses the genesis,
programme activities, and achievements of RDP and
RCP. It also includes vanious “sectoral programmes’,
pursucd both by RDP and RCP. These programmes
have been introduced with the aim of widening the scope
of employment and income generation for the landless
poor.
The RDP was introduced in 1986, the RCP in January
1990, Activitywise there is very close semblance between
the two programmes, and complementary to each other.
In 1989 BRAC devised an innovative approach to
cxpand and sustain the RDP activities. Under this
approach, RDP will operate for a penod of four years in
a newly intervened arca, developing the base for a viable
, institutsonal framework necessary for accelerating credit
' activities without BRAC's subsidized support. The RCP
will then take over a RDP branch. This is a step towards

sustainability of the RDP approach.

e o ot e e e . DeVeElOpment
sccording to BRAC defimtion, represents a houschold

inchuding homescad and cars. incibood by sclios 2T OJTAIMINE
manual labour. RDP completed the fifth year of its

operation in December 19590, !

3
Evolution of RDP
Since its inception BRAC has experimented with several Rw-al
approaches to find out a viable and replicable model of
development targetted to the rural . The Outreach 4
ast e Rurs Coocitand Trining Popmme ety CT@CLIL

. were two such experimental ventures pursued carlicr by
BRAC. Both the programmes used a similar approach, .
Wmmm:&m“mﬂyh
addition of credit as a major component in RCTP.
Review and analysis, however, indicated that these two
programmes, implemented in solation, could not bring

.M:wm:;:lhehmdthcmﬂm
BRAC realized that better results could be achieved
through their integration. A merger was, therefore,
effected. The RDP grew out of the integration of these
two independent strategies.




Major Activities

The RDP incorporates four major types of activities :
a} Institution building including functional education
and traiming, b) Credit operation, ¢) Income and
employment generation, and d) Support service
programmes, Each activity encompasses a number of
sub-activities. The main thrust of RDP is 1w develop a
viable organization for the landless at the grassroots,
make them crnitically aware of the environment in which
they live, and inmitiate measures of changes to improve
the conditions of their life and work.

Organization and Management

The nucleus of RDP is the Area Office (AO). Several
AOs cluster into one region. For management and
implementation, the whole programme is divided intoa
number of regions. An Area office is generally staffed by
one manager, 34 programume organizers (PO) and 10-12°
gram sheboks or shebikas (GS). As the activitics gain
strength, special purpose POs are deploved in an area to
promote sectoral programmes such as  education,
seniculture, poultry, etc. An Area officc covers 100
Village Organizations (VOs}—50 for landless men and
50 for women—with a combined membership of 6,000 10
7.000. The number of RDP Area offices was % in
December 1990. The programme has covered 3664
villages spread over 61 upazilas of 26 disiricts of
Bangladesh.

The development process under this programmatics
intervention involves the POs helping mobilization of
target men and women in a given locality to form a
Village Organization (VO). A VO comprises 50 10 M
members. Each VO annually clects a management
committee consisting of five to seven members who are
responsible for supervision of all its activities i

Institution Building

The RDP works for institutionalizing the entire process
of landless development. The process involves

organizing the landless into groups, development of
village organizations. imparting functional education to

the proup members, holding group meetings,
encouraging savings and group fund formation, and

training

Village Organizations

The coverage of villages, formation of VOs and growth
of membership under RDP are presented in the
following table.

The programme covered more women than men as
members in the village organizanons. The higher growth
ratc for women groups and their membership in 1990
over the 1989 period reflects the BRACs policy of
emphasizing women's development. '



Table |
Growth of Village Organizations and Membership

Owerall and Penodic

Aspects Upto Upto
Dec 1989 Dec 1990
Villages Covered 2,753 3664
VD Formed 542 7.174
Men 2,390 2552
Women 302 13N
Membership 295 582 398 830
Men 114,146 142 470
Women 181.436 256,360
Functional Education
Functional education (FE) 5 a key element in the

process of institution building. An FE course is
obligatory for all group members under RDP. Itisalso a
prerequisite for entitlement of credit. It plays a crucial
role in conscientizing the target people and unlocking
their hidden potential to tackle the problems they
encounter every day. The following table shows the

" coverage of VO members under functional education.

Tabile 11
Coverage of Functional Education
Overall and Periodic Performance
Particulurs
Upto Uipto Increase
Dec 1969 | Dec 1990 | in 1990
Centres opened 45M 7.53 2,960
Learners enrolled 107,164 180,746 73,582
Men 32,149 50,378 18,229
Women 75,015 130,368 55,353
Lesrmers graduated 369 166325 162627
Men L0 44 038 43 004
‘ Women 2662 122285 11961

The FE activities received a high priority in 1990. The
-enrollment of learners was 69 percent higher in 1990 and
the percentage of those graduated were 4400 percent
‘more in 1990 over the year 1989. The enrollment figures
Murther indicate that while the percentage increase of

l male learners was 56.70, the same in case of females was
13.75.

"Gnthulhp
Conscientization of group members is facilitated through
Mnuﬂmp. Group members meet once a week

. Credit, savings and other issues affecting the
.lmdthl:n:ﬁmmdncmdm&emﬂymtﬂp
An issue based meeting is held once a month where

[ various social and economic issues are discussed and
analysed. These meetings make a direct contribution to

rhmhﬂ&qm

Savings and Group Fund

RDP encourages its group members to generate funds of
their own through regular savings and group fund
accumulation. Every member deposits at least two taka
a week as savings. The system helps the members
develop a savings habit.

The following table shows the savings and group fund
status as of December 1990,

Tahle I
Savings and Group Fund Position of ¥V Members
Overall and Periodic Performance
Aspects
Upto Upto Incresse
Dec 1989 Deec 1990 in 1990
Savings {Tk) SYTRL B0E,6TT 47,730,656
Men 17055246 2 31.988.17T7 14988.177
Women BOTTIS MNTISS0 R2M9LTS
GroupFund(Tk) 6,680,806 20,266,149 13585343
Men 2142374 6,490,245 4347 871
Women 4530432 13775904 9237 472

There has been substantial increase in the savings
deposited by the group members in 1990, The
cumulative savings rose to around Tk 104 million in 1990
against Tk 56 million in 1989. The group fund position
also attained a very high performance in 1990, There was
over 203 percent rise in the group fund of the members in
1990 over the year 1989,

Training

Training plays a crucial role in enhancing the capatity of
the VO members. RDP arranges vanious kinds of
training for the members to enable them to carry out the
task of their socio-cconomic uplift. The seven Training
and Resource Centres (TARC) of BRAC provided
continued support in training the group members.

Two types of training are arranged for RDP groups:
Ilﬂmmdﬂtw and I}Oompltmml

mu:m;ﬁnymmmdmmm
training performance during 1989 and 1990,

Training of the VO members received a momentum
during 1990, While in 1989 a total of 34,613 group
members were trained the number rose to 207,743 in
1990. More women members participated in training in 12



Table IV

Training of VO Members
Overall and Penodic Performance
Courses
Upto Dec 1989 Upto Dec 1990
Male Female Total Male Female Toal
4. Human 13.427 21,186 M.613 AR 147 871 207,743
Development
Consciousncss 6,467 9,2 16,169 7.653 12729 20,382
Raisé
Leadership 2853 4,461 T34 3T 6,520 10,367
Development
Project 1. 446 1,919 3365 2444 3742 5.742
Planning and
Management
Legal 1,627 2442 4,069 1,890 3,039 499
Awareness
FE Graduates 1,054 2,662 3,696 44 038 122 285 166,323
b. Occupational 60 36 308 “Im 16342 59 .512 75,854
Skilis
Development
Poultry 3 43,657 43,660 3 59 268 5927
Agriculture MN.A. MN.A. 4,135 11,587 6,865 18,452
Fishculture NA NA, 576 g2 TOR 1.416
Serniculture 60 1.210 1.Z270 155 1,905 2 060
and Social
Forestry

1990 than the male members. The percentage increass in
the case of men and women were 345.90 and 597.96

respectively.

Credit Operations

Credit is a major component of RDP activities. The RDP
i R for veri : avities 40

enhance the employment and income generating

opportunities of the group members.

The RDP loans are collateral-free and subject 1o

provided at 16 percent interest, calculated at reducing

balance and repayable in weekly installment. The credit

is facilitated through a Revolving Loan Fund. The

overall realization rate is around 98 percent.

There are certain basic rules which serve as a guideline

Inrgrmtingl:-u.ﬂ.hunmnnuhmhﬂuwu

guidelines to qntlﬂ)-fur the credit. These include

14 a) completion of functional education training,

b) regular participation in the weekly meetings and
savings deposit, ¢) mimmom savings equivalent to 5 p.c.
for the first loan, 10 p.c. for the second and 15 p.c. for the
subsequent loans, d) compulsory deposit in group and

insurance funds. etc.

Loans are of three tvpes depending on duration @
i) short term, repayable within one year, ii) medium
mwm:wnﬁﬁ]mﬂm}w
term, the duration of which depends on the schemes.
The smallest loan is Tk 500 and the largest Tk 8,000 per
member.

Credit Disbursement

From its inception till December 1990, a total of -
Tk 686,138,162 has been disbursed through RDP. This
amount was issued to 264 378 group members to finance
140 types of income and employment generating




Tahle ¥V
Genderwise Cumulated Disbursement of Credit

Performance upto Dec. 1990(Tk.)
Particulars =

Men | Women Total

I

Disbursement 263,629,703 422,508 459 686,138 162
Interest
receivable 13,039,231 15942243 28 981 474
Realiraton 190 082 ROZ 242 058 503 432 141 305
Outstanding B6. 586,132 196,392,199 282 978,331

During 1990, a total amount of Tk 322,780,197 (47 p.c. of
the cumulative disbursement) was issued to 78,804
bommowers. Among them 24,291 were men and 54.513
women. Seventy percent of this amount was issued to

Term Loan Portfolio

B Long

Genderwise Credit Management
December 1990 - RDP

in 000 T.

B Disbursed

B int receivable
B Realization
B Outstanding

422 51

b



women members. This reflects BRACSs policy of
emphasizing women's development.
Short, medium and long term loans constituted 73

percent, 17 percent and 10 percent respectively of the
total disbursement.

Activitywise Operations

RDP provides credit for various kinds of economic
activities. Activitywise, the highest amount of credit was
absorbed by Rural trading sector (42.8 p.c.). This was
followed by Livestock (19.7 p.c.), lmmigation (7.8 p.c.),
Rural industries (6.4 p.c.) and other sectors (pie chart).
Details of these “sectoral programmes™ have been
discussed at the end of this chapter.

Realization

During 1990, a total of Tk 432,141,305 mmllmhd.'l'h:
cumulative repayment rate showed an i trend.
It increased from 95 percent in 1989 1o 98 percent 1990.

Some Important Steps Taken

BRAC introduced several new strategies in 1990 which
will be reckoned as important landmarks in the growth of
RDP. Adoption of these strategies will lead the RDP 1o
achieve its goal of sustainability and create longterm
benefits for the group members.

The first one is the transfer of ten RDP branches 10
BRAC Bank, formally called the Rural Credit Project
(RCP). The RCP started its work in 1990 with these ten
branches and set its journcy towards the establishment of
a sclf-supporting credit institution without BRAC's
subsidized support.

The second important strategy was the introduction of an
was introduced from the 15th June 1990. Under this
scheme, any member joining the group for a period of
one year, below 54 years and enrolled as a member of the
insurance scheme would be entitled 10 2 benefit of
Tk 5000. The insurance money would be given to the
nominee of the insured member after hivher death.
Members are not required to pay any premium. The fund

is generated by 1% compulsory deduction from loan
disbursement. All members of the group, loanee or

non-loance, are entitled to the benefit. By December
1990, some 17 400 members (4.4% of the total) were
covered under the insurance.

BRAC Bank - Rural Credit Project

in 1990 BRAC initiated a new strategy which laid the
foundation of a self sustaining credit institution. The
strategy involved the establishment of a BRAC Bank.

16 The Bank is initially beginning as a ‘project’ of BRAC

titled Rural Credit Project (RCP). The RCP is designed
to be a seif-supporting credit institution, financing
employment and income gencrating activities of the
target group members and providing service at cost
basis. Under this new system, BRAC will continue to
give direct support 1o an RDP area for approximately 4
years. Al the end of 4 vears, activities in a given RDP
area will be taken over by the RCP. The stages of
transition to RCP are as follows:

a. Handing over of an RDP Area Office after four
years of its operation.

b. Phasing out of direct BRAC support to a given
RDP Arca Office after approximately four years
of operation, thus enabling the RDP to operate in.
nEw arcas.

¢ Establishment of a new and self-supporting credit
institution in the phased out RDP areas.

E
ThﬂmﬂCmﬁlhupaulmmmdmﬁ
initiated activities with a distinct structural entity
having emphasis on rural credit operations. The transfer
of an Area Office from RDP to the Bank project will
take place when the outstanding loans made to village
organization members in a given Arca are sufficiently
large (approximately Tk 7 million) that the income
generated at the present rate of interest (16 percent) will
cover the ongoing operating costs,

Organisation and Membership

The Bank Project, i.e., the RCP, started its operations in
1990 with the buying out of 10 RDP Area Offices. By the
end of December 1990, these branches had 1089 village

organizations with a total membership of 61,934 about
Credit Operations

Dishursement

A total of Tk 83,902,691 has been disbursed to 12,386

Table V1

Mabursement and (ratstanding

hem Target Percent
Jan-Dec90

Disbursement (Tk) 96,250,000 £3,9012,691 1)

Outstanding (Tk) 27,246 201 36,534 J88 14

Crutstanding 12,120 12,386 e

Borrower (No)

Target of disbursement during January-December 1990,
was achicved by 87 percent and that of outstanding and



Sectorwise Distribution Sectorwise Distribution of
of Loan 1990 - RDP Outstanding Loan 1990 - RDPFP

B Rumal Trade (428%) B Rural Industry (6.4%) B Rural Trade (386%) B Rural Induswry (5.9%)
B Livessock (19.18%) [ Rural Transpont (3.8%) M Livesiock (26%) B Agniculure (3.9%)
¢ [l Food Processing (11.9%) [ Fisheries (0.8%) Bl Emigation (12.5%) B Fisheries (0.9%)
i irrigation (7.9%) [ Health (0.1%) B Food Processing (6.1%) [} Health (0.1%)
B Agricultore (6.4%) [ Miscellaneous (0.1%) BB Rural Transpont (5.9%) [ Miscellancoas (0.1%)
Sectorwise Distribution Sectorwise Distribution of
of Loan 1990 - RCP Outstanding Loan 1990 - RCP

‘ B Livesiock (34.47%) B imigation (5.05%) B Livesiock (47.0%) B Food Processing (3.3%)
* B Rural Trade (28.95%) B Rural Industry (1.75%) [ Rural Trade (19.7%) [ Rural Induswry (2.0%)
B Agriculiure (10.43%) [ Fisheries (0.71%) Bl Agnculture (93%) O Fishenes (0.9%)

B Rural Transpont (9.78%) [} Miscellancous (0.11%) [l Rural Transpont (92%) [ Health (0.1%)
B Food Processing (8.73%) [ Health (0.03%) B imigation (84%) [ Misceliancous (0.1%)



borrowers were 134 percemt and
respectively.

Though operating only for a year, the RCP was on target
for profit. There was less borrowers than projected
(about 64,000 rather than 79,000 projected) but the
average loan size at Tk 4017 was larger than expected.
More borrowers took medium and long term loans than
expected.

The comulative portfolio upto December 1990 of the

102 percent

term-wise distribution of loan is shown in Table VII.
Tahie VI1
Termwise Distribution of Loan
{Cumulative upto December 1990)
Term Amount (Tk) %% of the total
Short 80525199 45%
Medium 75.864,984 42%
Long 24372512 13%
180,762 695 100

There was a growing tendency among the borrowers to
go for medium and long-term loans as they could invest
such funds in tangible assets like draught animals, milch
cows, deep tubewells, power tillers, ctc. Most of these
investments were made in off-farm sector, particularly in
livestock and rural transport.

RCP provided loan for a wide range of coonomic
disbursement of loan is provided in Table VIIL

Table VIII
Sectorwise Distribution of Loan: December 1990
Sector No.ofloan  Amount Percent of
disbursed total
Agriculture 9.590 18,856,527 10.43
Irngation 5,943 9,128,751 5.05
Fisheries 1,588 1,285,065 omn
Livestock 20,827 62,301,193 M4
Rural Industrics 1,300 3,159,630 175
Rural Transport 4246 17,674 825 9.78
Rural Trading 32,803 52,326,767 28.95
Food Processing 12 877 15,779,491 8.73
Heaith 72 53,500 0.03
Miscellancous w7 196,946 0.11
Total 92,645 180,762,695 100

Off-furm activities like livestock and rural trading
received the largest share (63.42 percent) of the total

18 loon dishursed in 1990.

Realization

The recovery rate in the RCP branches stood at %

percent during 1990. The following tabie shows the per
capita loan size and recovery rate at six different sectors.

Table IX
Sectorwise Recovery Rate
Sector Per capita loan Recovery
size (Tk) rate
Agniculture L.907 95
Irmgation | Brad) 9
Livestock 2,991 L
Rural Industries 2430 9z
Rural Transport 4,163 56
Rural Trading 1.595 Bl
Total 2,351 9%
Membership and Savings

RCP, which started its operation from January 1990 with
10 branches from RDP, exceeded its targets in savings
accumulation during the year. The Table X shows the
performances of the RCP in terms of membership,
savings and group fund.

Table X

Membership and Savings : 10 RCP Branches

Item Target Achicvement
MNumber/Tk

Membership 13313 5247

Savings (mcmbers” 6,500,000 10,157 8BRS

own contribution) Taka

The project exceeded its targets in the accumulation of
savings by over 157 percent in the first year of its
operation. The RCP was, however, short of achieving its
membership target. From December 1989 to December
1990 a total of 32 village organizations for males lost their
VO status as they did not fulfil their criteria. As a result
912 male members lost their ip. On the other
hand, there was an addition of 109 women's VOs with a
total of 6,159 members. The total membership of 1089
VOs under RCP stood at 61,934 by the end of December
1990.

Human Resources Development

During 1990, a total of 17,431 members (28.15 percent of
the total were provided with functional education (FE)
training. Table X1 shows the number of group members
who received the FE, Consciousness Raising, Project
Planning and Management and  Leadership
Development training during 19%).



Table X1
FE and Training of RCP Group Members

Performance Increase
Activits

Dec'® Dec™™  Number
Training
FE (No. ol Graduates) At 17,431 16,947
Consciousness Raising 2213 2.996 TR
Project Planming & Mgt 6l 05 L)
Leadership Development 1.380 1369 BY
Human resource development activitics are expected 10
be intensified in the coming year.
RCP im 1991

RCP completed the first year of its operation quite
satisfactorily. The targets were fully achieved in most of
its major activities. In some cases the achicvements were
even higher than the targets set. In 1991 another 20
branches will be added to RCP. This new project plans to
move shead 10 establish itself as a viable self supporting
credit institution.
Sectoral Programmes
Income and employment gencration s an important
of BRAC's rural development activitics.
BRAC seceks to involve every member of the landless
groups in some kind of income gencrating activity. A
good number of “sectoral programmes”, involving both
farm and non-farm sectors, have been introduced for the
purpose. To carry out these activitics BRAC arranges
training for development of occupational skills of the
group members and extends credit support through RDP
and RCP.

The following is a brief account of performances of the
sectoral programmes during 1990

- lrrigation
BRAC organized mwmmm

sector in the late 1970s originally experimenting with
shallow tubewells (STW) and low lift pumps (LLP).

In the mid 1980s, several groups had deep tubewells
(DTW) which the groups would buy, manage and
operate selling water to farmers. BRAC has worked out
a twbewell ownership method in which individual
members (female members must be involved) of village
organizations buy shares, then the shareholders form an
imigation group with an clected operations commitice
frrigation groups take two kinds of loans from
RDP/RCP. capital loan to buy the tubewells and
opersting loan 1o pay for fucl and wages. They usually
collect 25% to 30% of the crop from the farmers for the

irrigation water.

estimated to be 82,160,
UP 10 December 1990, a total credit of Tk 54,112,318

represented 7.8 percent of the total disbursement made
for all sectors. Recovery rate stood at 87 percent. The
volume of investment in this sector is growing fast which
is likely to grow further in the coming years.

The irrigation programme has created a process for
affecting changes in the resource distribution pattern and
power structure. It has improved the income carming
situstion of the landless poor through creation of
employment in the lean scason.

Sericulture

BRAC occupies a distinct place in the promotion and
of sericulture in Bangladesh. As of July
1991, BRAC's group members produced 30,000 kg of
cocoons, Per capita income of cocoon rearers ranged
between Tk 2,000 to Tk 8,000 per year.
BRAC tried sericulture programme in Manikgon) arca
in 1978 on an expenimental basis wath assistance from the
Sericulture Board. The programme has now
expanded to different parts of the country with a plan to
expand it further. The RDP and RCP arc providing
support in implementing this programme.
Sericulture is a labour intensive industry which mvolves
a scrics of activitics; plantation and care of mulberry
trees, rearing of silkworms, cocoon production, recling.
etc. BRAC group members are involved in all these
activitics. The following table gives a brief view of the
number of rearers, trees planted, etc.

There has been significant increase in all the areas of
activity. By the end of July 1991, over 2.71 million
mulberry trees have been Around 2250

silk-worm rearers, 125 chaki rearers and 1250 charka |
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Table X11

Sericuliure Programme
Area of activity Overall and perodic
performance

Dec'® Dec W
g&tlw:n rearer (No. ) K 1400
Mulberry trees 537 066 2.293.97%
Planted (Mo, )
Cogoons produced £.390 12.2m
{Kahon)

workers were involved in sericulture. Involvement of
credit in this programme is not significant as silkworm
reanng and cocoon production does not require heavy
investment. Till December 1990, a total of Tk 155,652
has been advanced to 231 group members. The credit
demand will be much higher as the programme is
undergoing fast expansion

Poultry Programme

BRAC's poultry programme is designed 1o generate
cmployment and income opporiunitics for the rural
landless, particularly women. Starting in 1979 in
Manikgon) area on experimental basis, BRAC designed
a viable model for poultry development in 1983, The
model includes eight specitic activities: 1) traning ol
cadres as poultry workers, 2) regular vaccination,
3) establishment of day-old chick rearing units,
4) development of key rearers, 5) establishment of feed
sales centres, 6) egg collectors, 7) credit, and
8) follow-up on regular basis

The programme has grown considerably in recent years
and has expanded 1o almost all the RDP and RCP areas.
The following table shows the performance of poultry
programme in overall and penodic terms.

Tabde XII
Growth of Pealtry Programme *

Overall and periodic Increase

progress in 1990
Particulars
Dec 89 Dec ™90

Poultry rearer 40,910 36,667 15,784
Poultry worker 315 3843 687
Chick rearer 246 650 A
{umits )
HYV cockichick 918K 5229 1311
wuppled
Vacanation 4936 616 SO688S66 751950
supplicd (doses |

* Covers activities of both RDP and RCP arcas




The table indicates that a large sumber of rural poor
women (over 60.000) are actively participating in the
programme. BRACSs intervention in  poultry
development has made significant comtributions in
raising the income of the disadvantaged women who
would otherwise have been left out of the formal work
sector. BRACs poultry programme i 3 unigue case of
micTo level enterprise development which has created
income carning opportunitics for thousands of poor rural
women. It is a package programme involving several
activities—training, credit, supply of vacones and
day-old chicks, marketing of eggs. etc. Strong linkages
have been developed with vanous departments and
agencies 1o support the programme.

Poultry and livestock together represent the sccond
largest sector receiving BRAC loans. As of December
1990 a cumulative total of Tk 135,621,798 was disbursed
to &), 806 members as poultry and livestock loan through
RDP. Another sum of Tk 62,301,193 was disbursed 10
20,827 numbers in the RCP areas in the corresponding
penod. The recovery Tale 1599 percemt,

Income Generation for Vulnerable Group Development

The Income Generation for Vulnerable Group
Development (IGVGD) is an independent programme.
Activitywise, it is closely linked with the BRAC s pouliry
programme. The 1GVGD is targenied 10 the women of
viuloerable families. The programme 5 run in
cooperation with three other organizations: World Food
Programme (WFP), Directorate of Relief and
Rehabilitation (DRR), and Department of Livestock
(DOL) of the Govermment. The objective of the
programme is to improve the income earning potentials
of the women VGD card holders who are recipients of
31.25 kg of free WFP wheat per month for two vears
Through this programme, BRAC provides skills
traming, inputs and other support to the selected card
holders so that the women can earn a substantial income,
at least equivalent 1o their monthly ration, after the food
support is withdraown.

Table XIV
IGVGD Programme as in December 1990
Activity Achievement {No)

Upazila covered under IGYVGD 36
Uinions under the programme 3N
VGD card holders trained 58,300
Tramed as pouliry workers 6,390
Trained as key rearers 3443
Trained as chick rearers 450
Dray-old chicks reared 430,728

Poultry mortality rate (during 1990) %




The IGVGD was initiated in 1988 with the assistance
from DRR in 22 upazilas on an experimental basis. lts
overwhelming success and spontaneous response led to
wwmnmm&mmdmiﬁ

benefiting around 80000 women. The

Eolbunguhiuhu“thcpcdmmnﬂﬁvﬁl)

A total amount of Tk 13,819,539 has been disbursed as
loan to the chick rearers and key rearers under the
IGVGD programme.

Livestock Development Programme

Livestock development is another sectoral programme
under RDP and RCP which has widened the scope of
carning an income for landless group members. The
programme involves five specific activities : 1) training
of paravets, 2) training of livestock rearers,
3) vacanation, 4) upgrading of local breed through
antificial insemination, and 5) fodder extension.
introduced in all the RDP and RCP areas, the
programme is supported by around 50 veterinary
graduates who offer services to the bivestock rearers,
Assistance s also received from the Department of
Livestock in conducting the insemination work by
BRAC.

The following table gives a brief picture of the progress
of the programme upto December 1990,

Table XV
Progress of Livestock Developmeni Programme

Porformance (No)  Increase
Particulars Dec'®@  Dec™ in 1990
Paravet 396 620 2
Rearers 17848 42365 24517
Insemination Centre 28 &9 41
Animals inseminated 4905 1844 10,199

The programme attained a phenomenal growth in 1990,
The number of paravets, cattle rearers and amimals
inseminated increased substantially during the year.
Livestock development is a package programme which
includes several activities, viz, training of paravets and
rearers, vaccination, artificial insemination, fodder
extension, ¢tc. BRAC has developed an effective

support system to carry out the programme,
Fish Culture

BRAC started fish culture programme in 1976 with
re-excavation of 16 ponds in Manikgonj, Jamalpur and
Sulla areas. Owver the years, the programme has included
many other activitics and established linkages with
several i World Food Programme,
DANIDA, Mennonite Central Committee, and the

22 government’s Fishery Department. The objective of this

programme is to increase the productivity and
availability of fish in order to improve the nutritional

status of the rural population. A second and
objective is to develop infrastructure for the expansion
The following table shows the overall performance of the
programme upto December 1990.

Table XVI
Performance of Fish Cuitare Programme : 1999

Activity No of ponds Water body
(Acre)

Carp cultare

Nilotica culture

Sarputi culturs

Shrimp culture 21

Nursery (for \ 165
; cth

yaslf

gopal

Note : Includes performances of both RDP and RCP areas.

The programme has utilized a good number of unused
and underutilized ponds in the rural areas. Upto
December 1990, a total amount of Tk 6,811 885 has been
disbursed in this sector.

BRAC has recently been involved in a new programme
titled ‘Fish Fry Production and Sale Programme” with the
Fishery Department. Under this joint venture, BRAC
supplics fish fry produced by its group members, to the
government to increase production by release in the
open water body. As of July 1991, around 24 5 million

with the government and DANIDA 1o
improve the use of ‘beels’” and ‘baors’ (Oxbow lakes).

largest sector of BRAC loans. Tiﬂt}mmbulm.
total loan of Tk 346,123,550 has been advanced to
182,397 group members (RDP and RCP combined).
Over 50 percent of the borrowers are women. The
recovery rate is 99 percent.



Rural Transport

This is a rapidly expanding sector which has created
employment and income carning opportunities for a
large number of the landless poor organized by BRAC
Presently the programme includes provision of credit for
16 items (rickshaw, country boat, push cart, van, eic)
Till December 1990, 5 1o0tal of Tk 29,876,271 has been
disbursed to 13 356 bormrowens in the RDFP and RCP
arcas. The per capita loan size is highest in this sector,
recovery rate is also guite lagh (over 9% percent)

Rural Industries

An increasing number of the group members are
undertaking rural indusiries activitics as a means of
livelihood. The industrics include handloom, nce mills,
e plants, brick kilns, bamboo and cane crafts, cfc,
which involve both traditional and modern skills. Till
December 1990, a total of Tk 47,193,207 has been
disbursed against 25 items. The recovery rate of this
sector stands at 97 pereent

Food Processing

This sectoral programme includes a vanety of activitics
such as husking of paddv, pulses and oil seeds,
preparation of fned and puffed noe, date puace, chick and
caitle feed, eic. This s mainly 3 women dominated
sector. Till December a total of Tk 81 653 was issucd 10
women members. Recovery ratle was 99.6 percent

Social Forestry

Social Forestry s relatively new programme which has a
two-pronged approach: a) restoring ecological balance
through afforestation and b) generating income and
employment opportunities for the rural poor. Under this
programme, group members are benefited through
producing scediimgs in nursery, plantabon and
maintenance of trees. A good number of nursenes (197)
have so far been established, mostly by women. in
different RDP/RCP arcas, BRAC supplics seeds 10 the
nursery workers and also provides traming. They raise
seedlings of vanous forest and horticultural plants which
arc sold to growers. Till December 199%), a 1otal of
Tk 381,563 has been disbursed against 117 loans
Another amount of Tk 56263 was advanced to 30 group
members for speafic activities. According to one
estimate, the average income Of a nursery worker was
Tk 6,036 a year. [t s anbapated that oedit dsbursement
in this sector will increase in the coming years

Paralegal

T'o arouse some degree of awureness and consoousness
gbout therr avic and legal nghts, BRAC started
paralegal traiming (o group members. The subject area ol
traiming includes domestic conflicts, particularly in
conflicts where women often have to bear the brunt of
the disputes ansing over marnage, land or property
Paralcgals, as the workers are called, are intended to
play more of a teaching role rather than a
para-professional one

The paralcgal programme was started m 1986 in
Mamikgonj area. In the vear of commencement, onfy 6l



informally disseminated among their fellow members.
The initial success of this activity led to widespread
demand for a more structured programme. To meet this
demand the original members were given a very
the course were selected 4s paralegal sheboks. They. in
turn, started paralegal classes for other group members.

Paralegal sheboks and shebikas are now involved with

dissemmnstion of information on law through legal
literacy classes. Up to December 1990, some 4.929 (1890
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Health occupies a place of high priority among the
BRAC development programmes. Over time, BRAC
has designed several health strategies and also changed
its approaches to improve health programming. The
Child Survival Programme (CSP) has been the most

ive health development intervention of
BRAC so far. The CSP, ntroduced in 1986, concluded
the last phase of its work in December 1990, The
objectives, components, and performance of CSP and
some carlier health activities of BRAC have been
discussed here.

Evolution of Health Strategics

BRAC s involvement in the health sector started from its
In 1972, BRAC's entry into the health sector began with
the setting up of health care centres in the Sulla area
where it was engaged in resettling the displaced familics
following the War of Liberation.

During 1973-75, along with the changes in its approach
from relief to community development, its health
programmes were further defined. The activities that
nutrition, family planning. mother care, and provision of
health insurance. These activitics were an integral part of
the RRACS multisectoral  village  development
programme in the Sulla villages, based on the concept of
‘barcfoot doctors’ of China. BRAC sclected volunteers
and trained them to work as paramedics.

In 1975, with further broadening of the spectrum of
BRACs activity under its Manikgonj Integrated
Programme, health care hnn-: an ymportant

~In 1977, with the change of BRAC's approach from
_ﬂr#vehpn:emn‘mptm',lht_heﬂth
sirategics were further redefined. BRAC decided to
train village health workers, known as shasthva
shebok/shebika, from among the target groups to render
In the late 1970s, the issue of diarrhoea was receiving
high priority in Bangladesh because of its being the
number one killer of children. To combat diarrhoea,
Mﬁﬂﬂdapﬂuwmhﬂmqf
:ﬂ district. Through this programme, BRAC
an alternative method of making ORS which
was safe, cheap, readily available and could be prepared
at every home with local ingredients—water, common
salt. and molasses.
In 1980, based on the experiences gained through the
pilot experiment. BRAC began its pioncering

Health
Programmes




nationwide Oral Therapy Extension Programme
(OTEP). It was a gigantic effort. By the end of 1990,
BRAC workers reached somec 13 million rural
houscholds, teaching one woman in every household
through face-to-face sesions. Opimion leaders of the
commumity and local instfufions (umion parishad,
school. mosgue, eic) were also involved and mass media
(radio and television) were used for wider impact of
OTEP. To reinforce the ORT education, BRAC
mtroduced a concentrated programme in 150 unions
where some addinonal elements such as training of
TBAs and village health workers, health and nutrition
sanitation, supplementary diet, tetanus
toxowd vaccine for women were also combined under
OTEP.

cducaty .

The Child Survival Programme

The Child Survival Programme (CSP), introduced in
October 1986, was based on the experiences of the
nationwide OTEP. The programme covered a third of
Bangladesh

I'he overall goals of CSP were

a. 1o promole the government’s efforts o attain
“Health for All by 2000 AD" through reducing
maternal and child morbidity and mortality 10 a
significant level, and

b. to develop a workable model of sustainable
comprehensive primary health care that would be
mapaged by the community in conjunction with
the goverrtment health and family service delivery
sysiem

Components and Coverage of CSP

The CSP includes three projects @ 1) selective primary
health care (SPHC), 2) comprechensive primary health
care (CPHC), and 3) faclitation. Each of the projects
had several components.

The SPHC combined three components and covered a
larger operational area of 142 upazilas: The componcents
were : a) Oral Rehvdration Theraphy (ORT) teaching,
b) assisting the government in its EPIL, and ¢) assistimg the
government in sysicmatizmg its Vitamin A Capsules
{VAC) distnbution

The CPHC covered a smaller operational arca of 6
upazilas but involved wider spectrum of activities: ORT
teaching. immunization., VAC distnbution, nutrition
education, trammng of TBA, safe water and sanitatwon,
basic curative services and family planning. The CPHC
was an experimental programme intended 1o develop
and effective self-sustaining model of PHC with a high
emphasis on community participation

The third one was the Faclitation project which
intended o faclitate planning and implemeniation of
the PHC programme of the government at the upazila
and village level. This project covered two upazilas of
Comilla district (Chandins and Chowddagram) and
three upazilas of Nilphaman district (Savedpur,
Kishoregonj and Nilphamari Sadar).

Special Programmes under CSP
BRAC also implemented two special programmes under
the CSP: Family Panning Pilot Programme and

Emergency Activities. The pilot programme on family




planning was an cxperimental one, covering two unions
cach of Sayedpur and Chandina upazilas and all villages
of Saturia upanla. Besides, another pilot programme on
PHC was set up in 10 branches of RDP to observe the
combined effects of health and income generating
activities introduced in the same area.

Achievements and Impact of OTEP and CSP

The CSP and OTEP are two well rescarched
programmes. During the hife-span of CSP from October
1986 through December 199%0). The Rescarch and
Evaluation Division of BRAC undertook 78 studies on
the programme. Some cxternal agencies (UNICEF,
WHO, SIDA. SDC, eic) also conducted evaluation
studics on CSP. The research findings and BRAC's
monitoring data pive a comprehensive picture about the
achievements and impact of these two programmes.

Area Coverage

The two health projects (SPHC and CPHC) under the
CSP covered 148 upazilas, a third of the country, with
some 4.8 million houscholds in a period of 4 years. This
demonstrates that BRAC & capable of reaching and
providing service to huge population m a relatively short
time.

The OTEP has been considered a quantitative as well as
a qualitative success. ORT is now an accepted part of the
treatment of disrrhoea throughout the country. BRAC s
involvement in the programme has resulted in the
preparation and use of a safe and cheap method of
making rehydration salts at the houschold level and
extension of the method throughout rural Bangladesh.
The house to house ORT teaching. covering some 13
million households, has an effect in reducing child

mortality.
EPL

In 1986, the government intensified the
Programme on Immunization (EPI) to attain universal
child immunization the country. BRAC was
mvolved in 124 upazilas under 18 districts of Rajshahi
~government ficld level workers in EPI target population
registration, EPl sewion management and card
distribution, and trained the government workers and
volunteers on social mobilization. During the CSP
period, BRAC workers conducted 62,772 male
seminars, 12,356 mosque forums and 814 village doctors’
\ seminars. Besides, they imparted training on social
mobilization to 10,206 government health and family
planning workers and 22,590 volunteers.

BRACs involvement in the EP1 has been highly
rewarding. A recent survey conducted jointly by the

donor agencies (UNICEF, WHO, SIDA) and the
government revealed that the UCT was achieved for all
antigens m Rajshahi Division where BRAC assisted the
EPI coverage was highest in the arcas where BRAC
worked.

VAC

The vitamin A capsule (VAL) distribution was also quite
substantial in the BRAC intervention areas. The
coverage statistics revealed that 92.75% of the target
children (6 months to under 6 years) received VAC in
one particular cycle in 18 districts. The latest survey of
September 1990 depicted that about 79% of the target
children received VAC in the last cycle of distribution in

Institution Building

To ensure community participation, 1473 village health
commitiees and 2059 mothers” cdubs were formed in 6
CPHC arcas and 10 branches of Rural Development
Programme.

TBA Training

To ensure safe delivery and improve ante and prenatal
care, BRAC workers organized series of courses for the
training of traditional birth attendants (TBA) in the
CPHC area. A total of 5194 TBAs were trained, 42585
TBA refresher trainings were organized, and 71205
nfants were fed colostrum. Number of deliveries done
by the trained TBAs were 62,899 out of a total 78,504
kh‘”““‘ -

Growth Monitoring & Nutrition

BRACs growth monitoring (GM) programme is the
largest in Bangladesh. Activities under GM include
weighing the children, health and nutrition education,
ind demonstration of weaning foods. Children under
two years of age are weighed monthly in six upazilas
(1664 GM centres) under the CPHC of BRAC. In all
36,593 children were brought under supplementary diet
and 49,326 children under growth monitoring during the
programme penod.

Safe Water and Latrine

A twotal of 28415 pit and 15208 slab latrines were
constructed, and 4720 hand tubewells were installed
during the period. Besides, 11,558 hand tubewells were
repaired.

Training of Government (ficials
catering 1o the needs of different health and family
planning workers (7826) and officials (159) of the

government. The workers included Health Assistants, 38



Family Welfare Assistants, Family Planming Assistants,
Surgeon, Deputy Director (FP), UHFPO, Medical
officer, etc.

Facilitation

BRACs facilitation project is designed to strengthen the
capabilities of the Ministry of Health and Family Welfare
at the district, upazila and union levels, enabling them to
provide health services to the rural communities on 2
continuing basis. BRAC workers facilitated opening of
368 satellite clinics and 162 sterilization camps. Eighty-
seven percent of target group children received VAC in
project upazilas through the satellite clinics which was

significantly higher than the national average at 35
percent.

Family Planning

In order w0 determine how education can effectively
accelerate family planning methods acceptance if supply
is ensured, four umions of Chandina and Sayedpur
upazilas were selected. The work started in September
1989. It was found that the contraceptive prevalence rate
(CPR) increased from 25.3 to 43.4 percent in one area
and from 12.5 to 36.7 percent in the other. Another pilot
scheme on family planning was experimented in on
CPHC area (Saturia). In all the villages of the upazla,
depot holders were selected for every 100 reproductive

couples. They were given a 4 day training by BRAC and
govermment staff. The EP supplics were channelied

through the FWA. The CPR at the time of initiation of
the pilot scheme (July "89) was 36.4. In December 1990
it increased 1o 50.5.

Emergency Activities

There was an outbreak of diarrhocal diseases in the
greater Barisal district in April 1989, In October 1989,
there was another outbreak of diarrhoeal discase in some
parts of Kaunia, Hargacha and Gangchara upazila of
Rangpur district. On April 26, 1989, a deadly tornado hit
Saturia upazila of Manikgon) district which killed about
LO0O people and injured over 10,000. BRAC sem
medical teams in all these areas as who worked there in
cooperation with the government workers.

Campaign

Some 325000 posters and 118,000 folders were
distributed and displayed at different institutions and
important places. Over one million leaflets on “Seven
Points to Remember™ relating to control of diarrhoea
were distributed to literate people, school and madrassa
students. Apart from these, CSP put up advertisements
in magarines, periodicals, children’s magazines and
health bulletins to  disseminate information and
knowledge of LGS and immunization. Information was
also spread all over the country through TV and radio.

WHDP-The Upcoming Programme

With the successful conclusion of CSP, and based on the
learnings and experiences, gained, BRAC is now ready
to go for a more concerted intervention in the health
sector.

A programme titled Women's Health and

Programme (WHDP) has been formulated which will
extend over a three-year period, from July 1991 through
June 1994, The WHDP will include several constituent
projects : Comprehensive Health Development Project
{CHDP), Child Survival Programme/Primary Health
Care (CSP/PHC), Non-Formal Primary Education
(NFPE) for adolescent girls, EPl. Faclitation, and
establishment of a Health Resource Centre (HRC).

The major goals which the CHDP will seek to achieve

are a) enhancing the physical quality of life of the
vulnerable and neglecied village groups, especially
muwﬂmmmm.
b) developing a health infrastructure at the village level
that would ensure dynamism in the health care
programmes to ensure providing of minimum maternal
and child care. The CHDP will work for bringing about
changes in the indicators of maternal and child health, ie,
maternal mortality rate, infant mortality rate, raising of
contraceptive prevalence rate.

BRAC envisages 10 develop a new infrastructure Health
Resource Centre through WHDP. Apart from providing
monitoning and evaluation support 1o WHDP, the new
all possible technical services to other organizations
engaged in health development.



Development of human resources through education
and training underlies all BRAC programmes and
philosophies. BRAC believes that matenal and financial
resources are necessary for improving the quality of hife
of the people. But all these resources remain potential
without the development of the people. BRAC abso
belicves that some basic education is necessary to
prepare the people for participation in development.
This s manifested in the following observations of the
Executive Director of BRAC:
BRAC sess basic edocation as the foundation
comerstone of the future... an opporunity to
sxelerate the progress of mankind... for assuring a
better world— not just for Bangladesh but for all
mankmd
BRAC thus devised scveral educational strategies which
have proven to be highly effective and replicable.

Approaches and Strategies

BRAC pursues its broad educational objectives through
two approaches, wiz, Functional Education (FE) and
Non-Formal Pnmary Education (NFPE). The former is
amed at raising the level of social awareness and literacy
of the adult population and the latter to provide basic
eduction 1o the children of poorer familics.

This section highlights these two programmes—FE and
NFPE—which have attained vast spatial growth. The
Iatter expects an unprecedented expansion in the 1990s.

Non-Formal Primary Education
Programme

The Non-Formal Primary Education (NFPE) is an
mnovative approach to improve the situation of basic
literacy and numeracy in the country. The programme
PMWMmmm
This strategic intervention has attracted the attention of
many scholars, policy makers and designers
both in Bangladesh and outside. The NFPE of BRAC
and its activities were highlighted at the World
Conference on Education held in 1990 at Bangkok,
Thailand . It was acclaimed to be a successful model for
1on. In line with the declaration of ‘Education for
Al by the year 20000, BRAC's NFPE is being considered
for large scale expansion to meet the target set in this
sector.

The Rationale

xmmmmwmmﬂm
Bes in the country's poor situstion of education.
Bangladesh ranks 107th in literacy among 133 countries.
with a rate of 24 percent for those 15 years and above.
Over 85 percent of the rural women can not read or

Education
Programmes




write. Around 44 percent of the primary school-age
children do not enroll in any formal primary school. Of
those who do enroll, 75 percent drop out before they
complete five years of education. Most girls from poorer
families never attend school. The reasons are known 1o
many, but the hurdles could hardly be overcome .
unmotivated or absent teachers, lack of motivation and
encouragemen! from parents, non-participation of the
community, large classes, uninteresting curmiculum
content, lack of books and other maieriaks, fixed timing
of schools, and expenses involved which compel these
children 1o either work within or outside their homes

The NFPE offers answers to all these intriguing issues. |t
offers a replicable model capable of providing basic
literacy and numeracy to the poorest rural children. The
model includes many interesting features. The
curmiculum 5 mnovative and relevant, the exim
curnicular aclivitics are interesting to the children, the
teachers are locally recruited para-profesaonals, the
teaching methods are attractive for the leamners, the elass
size is small, and there is an essential element of
community involvement through repular parents
teacher meeting. What is more, the class hours are
flexible which leave enough time for the children to help
their families.

Two School Models

The Non-Formal Primary Education s designed to serve
the needs of the children of poor landless families who
arc largely unrcached by the formal primary education
system. Garls are a specal focus of BRAC's NFPE
PEOETATAIME .

After long expeniment and analvsis, BRAC has
developed two primary school models directed to two
different age groups. The first one, started in 1985, 15 a
three-year programme for the children of 8-10 vears old
who have never enrolled in school, or have dropped out
during class one. This programme is called Non-Formal
Primary Education (NFPE). The second one, staried in
1988, is a two vear programme for children of 11-16 years
old who have never attended school. This model is called
Primary Education for Older Children (PEOC), Over 70
percent of both NFPE and PEOC students are girls.
Education is free both in the NFPE and PEQC school.
Students are provided with books and other matenals
free of cost. BRAC schools allow these children o
continue their education and prepare them for entrance
into formal schools starting at grade IV, thus opening up
& new vista of Il:.d!'l'llﬂ'__i:

The Schools and Class Hours

All BRAC schools are located in the rural areas and
meant for children of the poorest landless families, The
goal is to enroll 70 percent girls. Villages are selected on
the basis of parent demand, availability of targe! children
and teacher



In both types of school, NFPE and PEOC, class hours
are flexible. Classes meet for two and a half hours each
day. The timing convement for cach school is decided
jountly by the tcacher and the parents 10 suit seasonal
work and religious needs. Classes are held six days a
week for 268 davs cach year

Teacher

There is one teacher for each BRAC school. The number
of students is also fixed, 30 per school. The teacher is a
local person, must have completed nine or more years of
school and must be mamried. Preference is given to
women who at presemt make up 75 percent of the
teachers. After selection, teachers receive 12 days of
trmmning in one of the traiming centres (TARC) of BRAC
Afterwards they attend continuing refresher sessions
onc day each month. Teachers are paid a nominal
monthly allowance by BRAC

Curriculum. Teaching Materials and Methods

The overall objective of the NFPE curnicula is to help the
children achieve basic literacy, numeracy and socal
awarencss. The curniculum is divided mto three subject
areas . Bangla, arithmetic and socal studies. The latter
emphasizes health, nutrition, hygiene . sanitation, safety
and first aid, ecosystems. community, the country, the
world and the very basic science

Additionally, it includes participation of the students in
co-curncular activities like physical exercise, singing,
dancing, drawing, crafts and games, as well as story book
reading. This ensures high attendance

Teaching materials like vernacular and anthmetic books

are provided 10 the NFPE Students. In second and third

years, English and social studies are added. All the

reading matenals are produced under a mass production

sysiem by BRAC. BRAC has also started publishing a

Children’s magazine which is now distributed in the
5]

In addition to books, each child receives one slate and
slate pencils, wood pencils, erasers, rulers, a lap board
and 12-13 note books a vear

Teaching methods take the form of undertaking
structured lessons, discussion and preparation of lesson
plans by trained teachers. The teacher-student ratio is
stnictly mamntained at 1:30 and never allowed 10 exceed

The teaching method is intended to be learner centred
and participatory. The BRAC schools want the children
10 be active participants in learning rather than passive
Jreapients of information

BRAC schools have no formal annual examination The
progress of the students s measured through carefully
recorded, continuous  assessment by the teacher,
utilizing weekly and monthly tests. Students with
leaming difficulties and cases of individual problems are




discussed in the monthly teachers training meetings and
solutions are sought.

The Curriculum of PEOC has been adapted from the
NFPE. The curriculum in this case is more functionally
oriented, particularly in the second year, because many
of the students are too old to transfer to the formal
schools.

Achievement

NFPE is an expanding programme. Beginning with only
22 schools in 1985 the number till May 1991 has increased
1o 5,634, Dut of this, 3.218 are NFPE and 2 426 PEOC
schools. This indicates a 99.61 percent increase over a
period of five and a half year. The following table shows
the increase in the number of BRAC schools—NFPE
and PEOC—and the number of learners between Jan
1986 and December 199,

Tabde XVII
Growth of NFPE and PEOC Schools 1986-1990
Year opened NFFE PEOC Total
1986 153 - 153
1987 402 1 403
1988 - m m
iKY 99 &7 1606
1990 1000 1204 204

The number of students completing the schools is highly
satisfactiory with a drop out rate of below 2 percent over
3 vears. The daily attendance averages 98 percemt
Under the existing primary education system of the
country, many students cannot enter the formal primary
schoals. 90 percent of BRAC school students after their
eduction cnter and matriculate in formal schools. The
following table shows the progress of the NFPE in terms
of growth in the number of students, teachers and drop
outs etc.

Tabile XVIII
Growth of Students, Teachers and Dropouts 1989- 1990

Arcas 1989 1990 Increase’
Decrease

Leamers

enrodled

NFPE 31939 51481 19542

PEOC 2970 49971 Z7.001

Teachers

recruited 2892 a2 50

Dropout rates

Boys BA nn -

Girls NA 045 -

Several factors have contributed towards the social

life-related curriculum, community participation

(pmmm -BRAC  meetings), co-curricular
activities (reduced number of student absences) and
linkage with formal primary education.

NFPE is likely to have unprecedented expansion in the
coming vears.

The Functional Education
Genesis of FE

An essential part of the BRACs development strategy
has been the adult education. In Order 1w implement the
strategy, BRAC in 197375 set up a pumber of
‘Gonokendra’, meaning people’s centre, in the villages
of Sulla area where its nitial rural development
programmes were being implemented. The basic
objective was to raise the level of adult literacy in those
areas. In 1976, BRAC changed its approach from
communmnity development to target group development.
Its approach towards adult education was also redefined.
By that time BRAC realised that not mere literacy but
something more was necessary for the upliftment of

those people who were at the lowest strata of the rural”

socicty. The concept of functional education (FE)
evolved out ot this realization.

Objectives of FE

The Functional Education (FE) s a highly distinctive
programme which combines elfements of ‘conscrentization”
with basic literacy and numeracy. The FE course as
developed by BRAC, is based on the psycho-social
method pioncered by Paulo Freire, the renowned
Brazilian educationist. It aims at developing critical
awareness among the rural masses about their problems
and the environment they live in. It also works to make
the people aware of their hidden potential and

F‘Euk:ynhmmluhtudﬂdupmutmmﬂh

component activity of BRAC's ‘institution building” ™
done through its Rural Developmemt Programme
(RDP). FE is considered to be the most effective tool of
the group development process, viz, forming of village
organizations in the RDP areas.

Contents of FE Course

The Functional Education curriculum has 60 lessons
which are developed around need based, problem
solving approach relating to the life of the rural poor,
their problems and opportunities. The course has been
used by many other NGOs and government

The FE course consists of two parts viz, social awareness

and literacy. The former is compulsory for all village

groups under RDP, while the latter is optional. Each

class encompasses 25 learners. The process of




‘conscientization’ of the group members starts with the
FE course.

Some strategic changes have recently been made with
regard 1o the implementation of the FE programme.
One among these is concentration on 30 lessons that deal
with social awareness. Changes have also been made in
the contents of the lessons.

pledges the member to certain kinds of social behaviour.

FE Achicvements

A total of 7,531 FE centres were opened till December
1990. The number of lkcarners enrolled and graduated at
these centres were 180,746 and 166,323 respectively. An
overwhelming majority of the learners were women who
constituted around 72 percent of the total learners
enrolled and over 73 percent of the total who graduated.
Farther details of FE achievements can be sgen in section
11 of this report which discusses the Rural Development
Programme.

This overall performance of FE is a demonstration of
successful human development effort of BRAC at the
grassroot level. It also is indicative of the approach to
conscientization of the poor through education. The FE
is contributing to better implementation of programmes
by articulating the graduates about their problems and
finding out their remedics.

41



Support
Service
Activities

BRAC has developed a wide range of support service,
both administrative and techmical, 10 execute its

multifaceted development interventions, BRAC's
massive expansion over a relatively short period has
been possible due to s highly developed support
system. One of the major characteristics of the system is
its continuous adjustment to meet the changing needs in
development environment. The services are planned and
provided through a number of specialized units or
programmes set up at BRAC headquarters. These
include :

Training

Research and Evaluation

Rural Enterprise Project
Hmwmﬂwm
Programme Monitoring

BRAC Computer
Aasarong — marketing outlets
Accounts and Audit

Publication

Logistics

Construction

Some illlpm'tlnl aspects of the support service are
discussed here.

0 M0 E A e T S e

o —

1. Training

Training is a vital part of the total support system
developed at BRAC. The development approach of
BRAC centres around people and their participation.
Training is a key element of the process. [n fact, training
has been an essential element of BRAC's intervention

strategy which serves all of its programmes.

Training Facilities

BRAChubunorgmngnmd—buadumghm

and workers since its inception,
ngﬂ:fmﬁltﬂ:u:umnudd
harnessing the human resources of the rural people and
also there s absence of well-truined catalytic agents.
BRAC started developing its own training facilities. The
first training complex, called Training and Resource
Centre (TARC), was set up at Savar in 1975. The
TARCs increased in number with the scaling up of
BRAC's programmes. By 1990 seven training centres
have been set up, one each at Savar, Modhupur, Jessore,
Pabna, Rangpur, Rajendrapur and Faridpur. Besides,
work is underway to start a new one at Comilla.

The main objective of TARC is to provide training and
extension support for facilitating a multi-disciphinary and
multi-sectoral development process. Largest number of
the participants are members of the BRAC assisted
groups and BRAC staff. Workers of many government

A8 &



Training Programmes 1990

[0 Facilitation
assistance to
government

B Target Group

W Staff
Development

departments and other development organizations are
also participating in BRAC's training.

Each TARC is equipped with class rooms, auditorium
with TV and audio-visual facilities, hostel, cafeteria.
fibrary and staff housing. Additionally, TARCs have
demonstration farms and worker bodies on campus
which facilitate demonstration of horticulture, crop
cultivation and fish culture.

*Training Mcthods

BRAC pursues certain principles in offeing training at its
TARCs. The training is participatory, the trainers’ role is
pomarily of facilitator. Training is conducted in an
atmosphere of friendship, openness of mind, mutual
trust and respect.

- A vanety of methods are used in traming which include

and

The human development and management course is
designed to develop social awareness and capacity of the
participants to think, analyse, reflect and act in 3 positive
manner. It includes trammng in leadership, organizational
The occupational skills traning is designed to increase
the capacity and skillls of the landless poor to carry out
income generating activities effectively, The present skill
development courses cover four subject arcas :
and appropriate technology. A bulk of the skills
development training is held at the field level.

Training Performances

Durning 1990 TARCs conducted a total of 925 courses for
a total of 21 368 participants. The composition of the
course mix was 577 for BRAC Target group members,
230 courses for BRAC staff, 54 for workers of other
organizations, and 44 for government workers.

Of the total participants, the number of BRAC target
group members were 13,738 (64.3 percent). BRAC staff
were 5,664 (26.5 percent), other organization workers
1990 (5.1 percent), and government organization
workers 847 (4.1 percent).

The gender distribution ratio of participants was 39-61,
with 8,406 males and 12,960 females, indicating that
females are the greatest beneficiaries of BRAC's

A Human Development Courses

In 1990 a total of 21,368 participants were trained at
different training centres of BRAC. Of them 20,162
persons took part in human development courses. The
perticipants included members of landless groups.,
BRAC staff and workers of other organizations. The
number of participants from various landless groups and
BRAC workers were 12,695 and 5,493 respectively.

A large number of workers from various government
and non-government organizations also took part in the
human development courses. Total number of
participants from government and non-government
organizations stood at 847 and 1090 respectively. Among
the government officials 192 were health teachers. They
were the principals, lecturers, and training officers of
NIPSOM, FWVTI and RTC.

Of all the participants of Human Development Courses,
6l percent were female.

B. Skills Development Courses
During 1990, a wital of 54 courses were organized
covering four specific areas: poultry and fivestock,
agriculture  including i

horticulture. fisheries and 43



apiculture. Total participants in these courses was 1 214
All of them were members of the landless groups.

Capacity Utilization

The training capacity of the TARCs was fully utilized
during 1990. With a total capacity to accommodate
1,00,797 participant days of training, the centres
generated 1,99,137 participant days during the year.

Development of Trainers

BRAC encourages the trainers of TARCS to constantly
update their knowledge and professional competence
through participation in higher training, seminars and

workshop at home and abroad. During 1990, some 18
trainers participated in specialized courses in vanous
fields such ax wvideo technology, adult education,
management development, traiming of tramners, elc.
Besides, four courses on training of trainers were held at
two of the TARCs in which 71 trainers participated.

2. Research and Evaluation

BRAC sets a high priority on research to promote rural
development. Rescarch and evaluaton has, in fact,
become and integral part of the iotal process of project
formulation, monitoning and evaluation of development
interventions at BRAC. Research-based imformation is

Human and Skills Development
by Gender

in numbers

Human Development

Skills Learning

. Lk

B Male
B Female
B Total




used in making strategic decisions and formulating
management policies. The Research and Evaluation
Division (RED), an independent unit within BRAC,

Main Objective

The primary responsibility of RED & to provide
necessary research support 1o the multifaceted
mﬂnmcmmmm

Starting in 1975 with only one staff, the RED has grown
into a full fledged division. By 1990 the strength of the
division increased 10 20 core researchers, 56 field
-researchers and 16 supporting staff.

The core researchers are professionals with high
foreign universitics. The ficld researchers are based in
cight field stations located in Jamalpur, Jessore,
‘Manikgonj and Joypurhat districts. The ficld teams work
under the guidance of the core researchers.

Types of Research

'_ conducts various types of research which can be
wnder Gve broad catepories : 1) Bmlmem
wmmmmmal

N ' ﬂlﬁtmmndmfumm in
lature. In recent years, RED has started some
Studinal or long term studies. The Village Study
ect { VSP) is one such research which was introduced
9N} and covered 10 villages of Jamalpur Sadar and
rampur Upazila. The first phase of VSP will be over

Be RED introduced an action research project, titled

ne Gardening Project, in December 1990 covering 5
of Jamalpur Sadar upazila. The project aims at
ng the availability of vitamip-A rich fruits and
bles @1 the household level through home
eming and nutritional education activities, The
2ct is scheduled to run for three years initially.

very development programme of BRAC is backed up
research, and RED designs its activities to meet the
ular research needs of a progrumme. The RED has
ar conducted around 200 studies and published over

175 research reports. Besides, a good number of journal
articles/papers have been produced.

Ia the year 1990, the core researchers of RED produced
21 research reports and 12 journal articles/papers.
Another 26 studies were at vanious stuges of progress.
Besides, the field researchers finalised five case studics
on different aspects of rural life, and were working on
another 13 cudies.

The findings of these studies have been useful in
planning monitoring and assessing the impact of various
BRAC programmes. For instance, the seven point
miessage on control of diarrhocal discases which was
Extension Programme, was developed through BRAC's
own rescarch. The RED conducted 78 studies on
different aspects of the Child Survival Programme
during the four year span of the Programme. In current
years, studies have been conducted on credit, technology
diffusion, housing, non-formal primary cducation and
puralegal programmes of BRAC. Findings of these
studies are expected to be used in strengthening these
programmes.

In 1990, the RED assisted in developing proposals of two
current development initiatives of BRAC, viz, Women's
Health Development Programme and the Baor
Development Project.

The division also offered useful services in initiating a
new venture —the Essential MNational Health Rescarch
(ENHR) as a measure of promoting health research in
Bangladesh. Consultative services and institutional
support were also given to a good number of students
and scholars from home and abroad, in conducting their
dissertation work and other research.

3. Rural Enterprise Project
BMCmmﬂmhhrmmgﬁmmmm
potentials of the rural poor is experimenting with
different ideas, technologies and business caterprises.
The Rural Enterprise Project (REP) was established in
1985 10 promote and carry on this search in a systematic
manner. The objective of the project is 1o find through
cxploration and field testing new or improved income
gencrating activities which can be owned operated and
managed by BRAC's landless group members. The
enterprises cover both farm and non-farm sectors. The
REP has entered the second phase of its work in January
1990,

The Approach and Strategies

REP's approach to enterprise development follows a
pattern of idea generation, feasibility study, project
selection, project  plan  development, project
implementation, monitoring and evaluation.



46 objectives of the

The REP investigates, tests and demonstrates new or
improved business. It also provides training and
management support 1o the group members to carry out
those enterprises which are technologically sound and
Results

Since its inception m 1985, the REP helped vanous
landless groups in setting up &3 businesses. In cach case,

the groups provided a part of the investment funds from
their own savings. They also availed of loans from RDP.

During 1990, REP completed the following projects :
Shrimp Carp (semi-intensive), Poly Culture
(experimental), Duck-cum-Fish Integrated Farming
(experimental), Goat Fattening (experimental), Nilotica
(pilot), Turbid Water Fish (Thai Puti) on experimental
and shrimp nursery on pilot basis.

The REP is presently working with 24 ongoing projects
established by landless group members i different
branches of RDP and RCP. The REP has dircct
supervisory control over 19 projects. The remaining five
projects are under the supervision of the concerned RDP
and the RCP branches.

The REP produced a number of working papers during
1990. These include profiles. feasibility studies, upnm
and training materials on its various ongoing and
Prospective projects.

The Rural Enterprise Project has selected five different
sectors both on and off-farm o identify, rescarch and
promote new or improved businesses suitable for
BRACs landless groups. These are: Agriculture sector,
Fisheries sector, Livestock sector and Poultry sector,
already initiated in these sectors are being pursued.

4. Management Development Programme

Management Development Programme (MDP),
initiated in 1990, is the latest addition to the pool of
professional support services set up by BRAC. The
MDP evolved out of a growing need to enhance the
capability of managers involved in operating the
multifaceted programmes of BRAC.

Scope of Work

The programme is designed to assist in the
profcssionalization of development management and to
cater 10 the needs of the managers at all levels of this
organzation. [t also sims at creating an environment for

experience based learming.

Programme Elements

Five integrated programme clements have been

&vmmhpcﬂmmmlhmd
MDP. These are: i) rescarch,

documentation, development of leaming materials,
development of case studies on fickd management,
i) setting up of experimental feld laboratones,
ii1) in-scrvice tramning. iv) ficld follow up and expenence
sharing and v) consultation services 1w other

organizations who might need such services.

Performance

The year 1990 was the year of commencement of MDP.
programme soon gained momentum.

Training was the most conspicuous activity of the initial
year. MDP offered 16 training courses during 1990 in
management and organization areas. A total of 298
participants from different departmenis/units of BRAC
attended these courses. The following chart shows the
participant mix and the proportion of training.

Institutional Linkages

During 1990, MDP also assisted other organizations in

included two public sector organizations, viz, (-
Directorate of Health Services and Directorate of

Family Planning of the Government of Bangladesh.

Development of Training Materials

MDP also started developing various training matenals
to suit the “instructional mix”. As an adjunct 1o the
lcarning materials some case studies were developed.
The MDP has been organizing Case Presentation
Forums (CPF) where cach study is presented and
thoroughly discussed.

Fpansion of Facilities

The MDP which started its activities in a rented house in
Dhaka has cxpanded its physical facilitics through the
sctting up of a well equipped centre named Management

Training Centre (MTC) at Rajendrapur, some 40 km =

north of Dhaka city. This newly developed complex has
all the modemn facilities for providing residential training

for 76 participants at a time.

The MDP has a personnel component of 13 members
consisting of faculty and support staff.

5. Monitoring

In October 1988, BRAC set up a monitoring cell 1o assist
in developing a Management Information System
(MIS). mﬂmmdlﬂnﬂulus;nnﬂ
of BRAC's expanding programme activitics, particularly

the Rural Development Programme (RDP)
mmmmm
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MDP Offered Service During 1990

In November 1990, the cell was wupgraded 1o

status and named the Monitoring
Department. The department is now responsible for
monitoring the activities and performance of BRAC's
development programmes.

Monitoring Programmes

The monitoring department is involved in developing a
modern MIS within BRAC. Accordingly, it is making
constant efforts 1o identify and refine appropriate tools
for collection of information and using the information

covers two areas of RDP-RCP activities : a) \nshitution
and b) credit operations.

Monitoring the Institution Building

The monitoring of institution building process attempts
w0 collect information on the implementation of
: It provides information both to group
g MBMCM.T&MWM
i mth:pufmmdlhcﬁﬂlg:m
‘in relation to the stated goals of the programme.
The data are collected on cumulative number of
membership, coverage of houscholds, number of weekly
and monthly mectings held, training received by the
) members. The information also cover status of
Mﬂhmmmmmh
”mm:n:hn:nmmrmm
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group specifically discusses those indicators for which it
achieved the least scores and prepares its action plan for
the next vear to improve the situation.

Monitoring of Credit Programme

A system 1s in process of being developed for monitoring
the credit component of RDP and RCP. Two reporting
formats have been designed. One is a “daily’ and the
other is a ‘monthly’ reporting form. The former is a
financial statement which records the target and actual
performance of loan recovery and savings. The monthly
reporting form provides information on the trend and
progress of several aspects such as number of new
borrowers, disbursement, realization and overdue. It
also monitors the qualitative aspects of the credit
programme, ¢g use of the loan and so on

Issucs for qualitative aspects of monitoning credit are
m;gw(edhykﬂ?andkt?wnlhehm:nd
region level. results are discussed in a
meeting attended by chiefs and regional managers of
RDP and RCP. The reports are sent to the chiefs of RDP
and RCP at BRAC headquarters who transmit these o
the managers at the regon and branch leve! for action.

So far ten reports have been produced on different
aspects of credit activity.

6. Computer Centre

The BRAC Computer Centre was sct up in 1984. The
centre has not only been helping BRAC's managers to

concentrate on processing information for managerial 47
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activitics by frecing them from analysing and
manocuvering of vast details of data, but also is assisting
them in quicker evaluation and control of operations of
the programmes being implemented.

Ohjective

The objective of using compuiers as a Support Service Is
to assist the management to effectively assess and control
their project activities. Additionally, the centre ©
designed to generale some income 10 become
self-sufficdient by providing services to outside
organizations which follows the principle of cost
recovery and eaming small margins for upkeep and
maintenance. Such assistance to outside users provides
them access to computer facilities at a reasonable cost
allowing them to reduce their expenses on their
accountant.

Origin and Growth

The Computer Centre came into being from a need for
specialized support services in handling massive data
being generated through the BRACS :x;}and?ng
programme activities. The centre started its function
with one multiuser computer system having only five
terminals in 1984. By the end of 1985, another four
terminals were added to meet the growing demands of
the organization.

Heing responsive 10 the demands for services, the coatre
has continuously been updating its service providing
capabilitics. It has over the last few years added to its
equipment inventory the POXT, PC/AT, Macintosh
and a powerful mini computer system.

Compulter Services

Ihe BRAC Computer Centre has been engaged in
providing services along four broad streams viz, systems
design and development, data processing, consultancy
and training, rescarch data analvss and desk top
publication. These services are offered along with a
number of other usual services. Currently, it has work
station with a few terminals at various programme offices
at the BRAC head office to allow access to the Central
Processing Unit (CPU) installed at the centre.

Since the centre was nstalled i 1984 its service spectrum
and clientele have been increasing continwously. It has
over these years provided services for vanious functional
areas incloding accounting, finance, personnel and
inventory functions of BRAC and a few other public and
private organirations

The outside organizations served so far by the centre are
varied and many. Notable among those are health care
delivery imstitutions, service delivery, financial and
international agencies in Bangladesh.,

Organization and Management

The centre works round the clock in three shifis under
the supervision and guidance of an expert manager. Its
personnel includes 60 well trained operators and
SUPETVISOTS.

7. Aarong: Marketing Outlet for Rural Crafis
Introduction

Aarong 5 a marketing project operated by BRAC o
provide a stable and gaanful employment to the rural
poor and artisans. Established in 1978, Aarong has now
six outlets: four m Dhaka and Chittagong, and one in
Sylhet. In addition, there is an export office with the task
of promoting the producers’ market. Also, there is a
design centre which works for developing new designs
and renovating traditional designs for boosting the
demands for ants and crafts. Professionally managed by a
highly skilled and efficient team of management, Aarong
15 considered one of the best rural craft chans in the

country.




The Setting

By tradition many of the rural people possess skills in ants
and crafts. However, they lack in opportunity to
gainfully employ their skills. BRAC identified three
basic constraints on gainful employment of rural
craftsmen. These are: 1) lack of working capital, 2) lack
of marketing support, and 3) lack of opportunity for
skills development. Aarong was organized to alleviate
these constraints.

Aarong’s objectives arc 10 bring local support services
and marketing facilities within the reach of the poor rural
artisans and products, expand domestic markets for
traditional crafts, popularize traditional designs and
crafts. and promote export of traditional arts and crafts
of Bangladesh.

Service Spectrum

Aarong provides s wide range of services to the artisans
and producers of arts and crafts which include
1) purchasing of products on the basis of ‘cash on
delivery’, ii) providing of advance against purchase
order, i) assisting in linking producers and artisans with
customers, iv) imparting of skills development training,
¥) helping in design and product development, and

vi) providing of market information to the artisans and
producers.

Anrong Beneficiaries

Aarong currently provides services 1o 307 producers
groups. Of these groups, 29 are organized by some
national NGOs, 152 by local NGOs and 126 by the
artisans. Total membership of these groups is 18,500
(male 2,500 and female 16,000), The females constitute
86 percent of the total members.

Aarong is managed by a group of highly skilled and
professional managers. The total personnel complement
is over 150,

The total turnover of Aarong in 1990 was over Tk 100.73
million including an export component of Tk 14.34
million.

8. Accounts and Audit

The Accounts and Audit Division forms an integral part
of the BRAC's programme management system. It is
also an important support service, reaching the fund 10
the programmes in right time, in right volume and in
right flows is the major responsibility of the division. It
also admimisters and upholds the fpancial discipline
within the orgamzation.

By ensuring proper utilization of funds through peniodic
and cnd of project andit, this divison exercases the
needed management control. Fund generated
demestically as well as through external assistance are
monitored, accounted for and made available to various
programmes for supporting their activitics.

Service Spectrum

The Accounts and Auodit Division provides vanious kinds
of services which can be grouped it three broad
calegories: i) Project performance support, i) Suppon
in mapagement control and i) Management decision

support

Internal audit is an important activity at BRAC. Interms
of financial investment, manpower and dimension of
works BRAC's development programmes have grown
ig and spread all over the country. There are around 200
branch or Area Offices through which these programmes
are operated following a decentralized system of
management. The Area Offices control the inflow and
outflow of funds at the field level. This necessitates close
monitoring of transactions of funds through regular
audit. This division maintains a cadre of trained auditors
who visit the Area Offices at regular intervals, scrutinize
all the books and papers of accounts, and prepare reports
which are used by the management at the head office and
at the field level. This system ensures constant watch on
what is happening in financial transactions and facilitates
prompt action as and where necessary.

44



9. Publication

Sharing of information and dissemination of knowledge
both within and outside the organization, has been an
important characteristics of BRAC. To promote this.
BRAC has developed an elaborate programme which
mecludes production of vatiety of books. monographs,
magazine and newsletters. This work has grown in sze
and dimension over the years.

¢ssays, drama and collection of poems aimed at vanious
groups of people. particularly the nco-hiterates and less
educated.

Tvpes of Publication

BRAC brings out a wide variety of publications which
can be classified into four broad categones as detailed
below,

1. Monographs: BRAC has published several
monographs under Peasanss Perception and Rural
Study series. Each monograph deals with a specific
ssuc on current rural situation such as landlessness,

s0 on.

2. Magazine and House Jowrnal: BRAC is now
publishing one magazine, one house journal and
one newslctier regularly for specific readership
groups. The oldest one is a monthly named
Gonokendra which first appeared in April 1973,
Mmdﬂ“fmmmm“m
major audicoce of the A separate
section name Alo, meaning light, hudlﬁrhau
sdded to this magazine for the children
A bimoathly house journal titled Shetu, meaning
bridge, is brought out regularly to disseminate
various information relating to BRAC activities
among the BRAC workers. BRAC has very
recently started publishing a newsletter titled
Access as a means of sharing of expeniences of its
by experts in their relevant fields.

3. Bengali Classics: Currently BRAC has started a
work of publishing sclected Bengali dassics,
re-written in a simple style, for the neo-literate and
less educated to acquaint them with Bengali
culture.

4.  Tramslation Work: Translated versions of
illuminative stones and drama have also found
place among the BRAC publications. Notabie
among these are Bengab translation of seven
classical dramas onginally written in Greek. done
by eminent scholars of Bangladesh.

10. Logistics Service

BRACs logistics department 1s a support service centre
sct up at the Head Office. This unit was set up to

faclitate smooth functioming of BRAC's programme

offices located in Dhaka and a1 the field level. Its activity
specirum includes procurement, supply and distnbution.

of office furnitures, fixtures, tools and equipment in
appropriate quantity and quality.

TWWHBMCHM:M;:‘|

responsibility of the logistics department. This service

assists in mantaining regular contact with the ficld where

most of the activitics happen  Additionally. it is the

responsibifity of the logistics department W procure and

make supplics and stores available to field offices in right

Major Activities

The logistics department’s major activities encompass

the following:

I.  Procurement and maintenance of transports,
furniture. fixtures, tools, equipments, eic.

2. Scheduling of transport.

3. Procurement and trunsportation of materials to
vanous Ares Offices.

4.  Operation, maintenance and upkeep of the

tele-communication network including the PABX
and FAX system at BRAC.

11. Construction Service

The construction department of BRAC provides a uscful
support  service involving erection, repair  and
maintenance of all physical faclines of the organization.

Established in 1984 as a self-contained unit, it has been

engaged in mecting the growing needs of BRAC for
constructing permanent  structures where BRAC
programmes  can
organized manner.
Bmspﬁqhmpummhh
training centres, Area Offices of RDP including
residences for its field workers necessitated a ot of
construction work m different parts of the country. The
need lor new construction and expansion of the exsting
facilities went on increasing as pew programmes were
introduced or new components were added to the
ongoing programmes. The construction department was
set up to accomplish this task timely, efficiently and also
economcully.

Activities

The construction department has so far constructed over M

100 permanent structures for the Area Office complexes
of Rural Development Programme (RDP) and six
TARC s in different arcas of the country.

be conducted smoothly and in _



Juring 1990 the department completed the construction
work of 20 RDP Area Office complexes. It also
ndertook extension work of two TARCs and 20
tDP-RCP Area Office complexes and one field office of
he Research and Evaluation Division.

Aaintenance activities of 30 RDP including RCP Area

Office complex were also

during the year,

Wmmnmmwmmummrmdm

Area Office complexes. The

—— T

also
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Commercial
Enterprises

BRAC has established three commercial enterprises
with a view to generating funds domestically. These
income carming projecis are—BRAC Printers and a
Cold Storage and Ice Plant. These enterprises were set
up a1 different points of time beginning from 1977.

BRAC Printers

BRAC Printers is a modern prnting press which
facilitates the publications of BRAC's materials. It also
prints for other organizations and business firms on a
commercial basis. Its profits support the development
projects of BRAC. The printing press since its inception
in 1977 has succceded in creating and maintaining &
pnﬂm:unl#mﬂtmaﬂclnaqulht!mlu
tunover has been increasing annoally, nsing from
Tk 28.02 million the year 1978 to Tk 51.95 million in
1990, The following table show the sales, profit and
contribution of BRAC printers to the mainstream funds
of BRAC.

Table XIX
BRAC Printers : Sales and Profit 19811990
Year Sales Net Profit  Interest paid to
(Tk) (Tk)  BRAC(TK)
1978 28.02,000 77,000 -
1979 45,64 000 625,000 —
1980 61,72,000 175,000 —
1981 64,28 764 7,23,835 =
1982 60,36,197 7,850,731 -
1983 68,30,018 10.59.778 -
1454 9191 659 16 00 000 —
1985 126,52, 338 26,54 966 -
1986 16545975 26,584,264 —
1987 1,73,33,.918 10,43 663 15.14.766
1988 2.80,68,326 30,11.087 8.11,938
1989 4,72.86,41) 50,356,198 1336, 100
1990 5,1947,516 38,72.005 1587410
2,63,53,525

An analysis of the above data shows that over the past 13
vears the BRAC Pnnters consistently maintained a
profitability between 10-20 percems. |

Service Spectrum
BRAC Printers was established (0  operated
mﬂyﬁamﬂmhﬂkﬁbm
printing requirements, ie, materials for the Functional
Education, Non-Formal Primary Education, health
education materials including those of the Oral Therapy
o of chaas : in Bengali and foreign
languages and university text books.



Generation of Income

BRAC Pninters was commissioned in 1977 with an imitial
project cost of USS 210,000 funded by OXFAM—
Canada, OXFAM—URK and NOVIB. The Printers
started making profit in 1978 and since December 1990 it
has contributed Tk 26.352 mullion (: 1 USS

. T33,000) as profits. Besides, during 1987 to 1990, it has

paid Tk 5.248 million as interest on credit provided by
BRAC. The credit was needed to effect the
modemization of BRAC Printers in 1987. The
modernization helped in increasing productivity and the
BRACs self-generated funds.

BRAC Cold Storage and Ice Plant

The BRAC Cold Storage and lice Plant was set up in
1984. This project was undertaken to address two vital
issues, viz, 1) gencrate revenue to contribute to BRAC's
rural development programmes, and 2) increase the
small farmer’s share of the market value of their produce
by providing storage facilities and short-term loans.

The plant is ideally situated at Doudkandi, in the district

% of Comilla, at the confluence of the Meghna and Gumn

I\

nvers and wathin 300 ft of the Dhaka-Chittagong
national highway

Inception of the Plant

mmmmwnmcwww
the Ministry of Agriculture. A grant agreement was
signed in 1980 between the Government of Bangladesh
and the United Nations Capital Development Fund
{UNCDF) allowing BRAC 10 set up the proposed plant
with a rated capacity of 4,000 tons of storage space for
potatoes and making of 10 tons of Ice per day. The plant
was pressed into operation in 1984,

i

ymﬂhwm{IMiM}m

~ the delivery of various services reveals the states in cach

 of these areas as follows:
I'u.n-m

Inbags of TS kgs

35,669
56,570
33,298
62,533
64,009
60,523
62,213

The above quantities include both the potatoes stored by
the growers on payment of rent as well as those procured

by BRAC from the adjoining areas.

B lce Production

Year Incans of 135 ks
1984 10,787

1985 7.208
1986 2,189

1987 8.14]

1968 1418
189 2977
1990 LR

In the years 1986, 1988 and 1989, the demands for ice
were appreciably less compared with other years because
of poor fish catch in the area. But in all those vear the
plant production reached the break even point.

C. Loans Advanced

These loans arc being advance against the produces of
the poor farmers who stored potatoes in BRAC's Cold
Swrage, 10 be repaid when they would lift their stock.
Addinonally, BRAC advanced loan 1o marginal farmers
under its erstwhile Rural Credit and Training
Programme (RCTP) in selected areas with the objective
ol encouraging the farmers in growing more potatocs
with assurance to provide them storage facilities in
BRAC's Cold Storage.

D. Operational Status

Profit
inTk

1988
13,52 415

1989
13.91,669

1990
1739259

Since 1988 the piant has been caming profit consistently.
An overall analysis shows that the BRAC Cold Storage
and Ice Plant has succeeded in creating a positive image
in the market and its objectives have been largely met.




Financing
of
BRAC

To meet its financal requirements BRAC mobilizes
funds mainly from two sources—external and internal.
The external source comprises of the contribution from a
number of donors and international agencies. Internal
sources are the revenues generated through the
investments made in income generating enterprises and
the surplus produced by some development projects.
The flow of funds from all sources during 1990 is shown
below.

Table XX

The Flow of Fumnds

Source Tk in (00 %

Contributions from Donors 516,345 68.2

Income from sale proceeds

from BRAC s income

generahing projects 240,373 iL8
Total 756,718 1000

In 1990 the proportion of exiernal assistance and
BRAC's own fund has been 68:32. The amount and

>
8

percentage composition of donors’ fund for 1990 for all
projects of BRAC are as follows :
Table XXI
Donors” Funds for BRAC Projects in 1990
Donors Tk %
NOVIB 144 083 210 17.90
ODA 126,773 638 24.55
DANIDA 78,736,140 1525~
SIDA 55072713 Il.'l ET
UNICEF 35,770,256
NORAD 30,000,000
EZE 25,232 865
SDC 11,942 997
Ford Foundation 3.559.8M0
InterparesCIDA 2068872
UsCcC 1,263,550
OXFAM 632 691
Other Donors 1.207 808

Total 516,344,670 100.00
Expenditure on Prajects

During the year a total of Tk 633,374,114 was spent for

different development projects of BRAC. The following
table shows the programme-wise expenditure.

J
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Tahde XXTII
Expenditure on Development Projects in 1990

Project Allocation of Tk %
Rural Development Programme 38124222 54 96

Child Survival Programme 79,507 244 12.55
Livestock Development Programme 485,782 0.0%
Primary Education for Older Children 31383239 0.53
Housing for the Rural Poot 6,686 277 1.06
Rural Credit Project 169,510,130 26.T6
Haor Development Programm:e 10,748 582 1.70
Gonokendra Journal 89,781 0.12
Vulnerable Group Development Credit Programme ™
Hatirdia Integrated Development Programme A51.198 1.24
Faalitation Asstt Programme on Education 1,196,329 .19
Printing and Publication 0.0

Total A : 100,00

The balance shect 25 given in the following page provides details about funds and habilities of BRAC for 1990




Bangladesh Rural Advancement Committee

As al 31st December, 1990
Funds and | iabilities

|
=
i
Capitai fund 99758
Gratusty and redundancy fund BIAET @
Buibding mantenance reserve fund GUE o
Tramsng fund 732245
Flood rehabilitation fund 3 ‘
Land replacement fund 553525
Gm:pl-umhnd 7426,195

Head office overhead adjustment a/c 218,169
5% loan from NOVIB BM3AST

Curresd Linhilities :
For goods

For other finance

For group avvings depouts

For group fund deposits

Fort group current & project accounts
Bank over draft

Curremt Assets ©
Stock, store and spares

Advance , deposits and prepayments
Sundry debtors'accounts receivable
Loan to BRAC Industries Ltd
Current sccount with project

Cash and bank balance

56  Audior - ACNABIN & Co, Chartered Accountants, Dhaka






