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11m os tbc hnt comp~bell'li~e annual rc:pon of BRAC 
Iince 1ts tn«ptl<ln. Until no,. onnual rc:poru "'e~ 
pRPDn:d4qlaratelyforeadlprogramme. lltis.sthefust 
!"P"rt ,.·hid! liiCOrporat~ all the BRAC's programmes 
L.n.la one co•er . It abo auemp~ to present BRAC in 3 

hi>mril:al penpccu•-e, dcscribtn& tbc C\olunon and 
~ of C*h rrognmme. BRAC ha.• been mrwing 
IDoo"Mib ..auinable *•~lopmmt . and this 114 impl..ed 
ru- dwl&e$ m Its ~· 1beK an: aho 
gwa~jopc:d '" tbiS report . The cootents th~ co beyond 
lhe ~ fronuers or an annual rc:pon . Till> " done 
lttpin_g 10 \lC:,. the &JO"'"ing interest of the people, both 
m bome and abroad. who want to know and undersumd 
BRA C. 

BRAC w been ~mg a •-ut mulutude or people 
llsrotlth 11.> muhi-iedonl ~· But CXlaCtl} bow 
IIWI'" " h io. dtrfte:ult to !Ia} varall} at ~ .up:. A 
roogll allllYIC •vuld put II around 16 milboa 
botucbnkia 3 nnlbon dtrough 11.> core pr1)lrlUilllle$ and 
·million through the on! n:hydtatioa Pf01Rmme for 

dw.TfbQc:a The Ia ncr <opmld all ~er the counuy. 

IBRAC" now knO\>"ll far and wide as a non·~~rnmeot 
~elopmc:ntal tlrgani~tion A~ one cxpc:n hilli ~d 
BRAC u. a •prototype of the learning orpnization. 
monnually rcdcfirung the state of the an for "'GO 
~-elopment prOJDIIliiUDJ~ U tim eo true 1t i> onl) >0 

~of the de~1011, bard "'wk and forbeam>ce of 
\lit wori:en of BRA C. And it b3S been ~ble beeause 

benefici•ries tespoildt:d pMIII~cl) to BRAC and 
Its\ olJ~ and pb 

•wid hke to take this opportunity to acknowledge. on 
hAlf ol BRAC. tbc •uppon and CXKlpCration n ~ 

'r=i•ctl from numcroWI incfuidWII:s and voups wee 1ts 
~uon In future 100. we hope to continue tJn.. 
pmncr,h1p fm uur common goal> 

~ H Abed 

A 

note 
from 
the 
Executive 
Director 
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ed•'ismy 117\Ya U. JN011uatt1 dtrs rrport. 



BAAC- Ba~~&ladrsh Rural Ad~ Comm1tt«­
entttdl lbc nmetcentb )-nT of n• opcra00a m 1990. 
Over the )-an BR \C 1m doi;n<d and opcratdl 
mu!tibot•td programme_, IDH>h~ mohimtion o1 a 
nst multitude of people ~ programa>e>. wgctdlto 
lht runt poot tndud1ag ·~· b:t•e >prQIJ acu~- the 
COWIIl) . In thh f'o'lt a brxl Rlu.wonal ~~"~ 1\ 

ioclulkd to rrc:scot the contc" m•h•cl! BRAC inlu.atdl 
iu •m. <klined it\ stnll~ and multiplied ~~~ 
<peell\lm ,,{ ok• clopcncnrlla,'1ivtt•~. 

1\nert), "'"'•"" and m.,lnutnuon 1\a\-e unfonurwtcly 
btromc "'•~ of lif~ f01thf merv.hclmtiiJ m.ajorit} of th<' 
pcorlc uf B~gla.Joh Acutr m.an·bnd ratio and 'kc•cd 
distni1Utaon or lao.! 1\ a cntical prol>lem for this 
lmo 11K0UK' drn>el)' popul.•trd agran;m C'O\lllll) <her 
l>O peroent ol lbc count')'> porubUllD live rn the rural 
areas and 70 pctttnt of tbc &.bow fora 1are eo~d 111 
agriculnlrc: J..n, tluo 10 pc:r~nt of tbc rur.d boo.>.:holch 
a.u over 50 pc:n:cnt of tbc: cult1~ bod. 60 pcn:cnt 
h:n-e pracncally no bod and arc hmroonally laodlas. 20 
percent do nol c>co ov.u tbcir household 1])C aanu.11 
pooo1h rate of popul.111t111 1> ~.4 pc:rceot 'lfJlb l1lOR: tlulll 
a million I1C'A ,.'OI'k~ cnteriog the I.lboul (O<tt ea.:b 
\at Rlipid '""'lh ol ropubtlOII ha« led to the 
roormunl procns nllano.lkunc" 

an.: count!) .s laum~ l>cbtnd b) almo~ all the indicaton 
of ok•dopmcnl W11h an ~t•eragc I"'' 01('11& G'>P nl CS 
Sl;'U, 11 L' ooe of the puorrn countries 10 the "'"''" 
ud~ by the nummum peT c:Jf'IU reqwn:mcnuol2,122 

icalonc per d:a~, more dun SO J'CIUil.l of tbc popul.uinn 
b•c below tbc povrny line People •ho 11\c m tbc rural 

are 10 ,.onc-<>fr condiiJOtl M.myoftbc rural JlOO' 
arc I!OIIud} mou;1t 10 ot>um o:mploymem Tbose ... ilo 
uc, earnu ~nnqc cbil) ... of Tlt 30 or I= ,.hid! 
~~ SUJ"'"'''U & family of IWt Dl t~ f'O'e1IY tbccshold 
le>-cl of romumJ'(IOft 

l'bt ballh s.tu.:auon "staucno~ lobnr moraht~ " 121.1 
per JOC(J lt\e binbs ,. lrich " ten trmo bip1er Lb.1.o m rhc 
dc'cloped rounnics. 611 J'CfCenl of chil.lrca nr< 
malnoumhcd !illd '10 J'CI'CCAI uf children ar< bom 
unde"'cl&hr. M•lcm.•l mortahry " abotJr 250 tim.~ 
high« th.an lA """"~'or s ... cdcn 

ID11cracy •~ "'~c .. d. On I\ IS percent of tbc female• 
31 pcrcrnt of the male roputaraoa can rrad :and 

ll'niC 1"bc: lar~fllC\ rate 1\ ..,...,r 1n the runt! ar<-a,, and h 
mil lovocra~ tbc rural ,.omen In B>ngi.X,.b, 70 '" 
SO patt:nt of children drop out from tcbool before 
iltUllll!l8 rM<llllngfullc.mt~ Tbc-.c arc surt sutiStla 
... lucb demonstrate D tfumal j11(ture 

1bc .aact~ m B=&Jadem 1$ pnm.'lnly d1bSI, """"'SI"'l 
of urban and rural chte< ... 1tb an o•crv.hclmin' number 
of nlral poor m hct,.ccn Tbc Wl>cture of the 50C1ety IS 
c:b.u111.:tcnzcd tl)' ctpklrr~tl\t' dau rebuam ,.here the 

BRAC 
Evolution 

and 
Goals 



U> •iW>Ie rC">>Oll'CC:> arr owned int£.:1) b} I be uppo:r 
socio-ecoJlOJJIK ~tnlla. The rural pc.>or are un~=d 
and pm;nless. The) are !be victitm or \'anotl$ Ju:nds m 
exploitation and dc:rm~tion . llley are also en' prey 10 

noocJ, cyclone and other natural disa>ters. 

Alle•-iatioo of pm.:n). cradiCDtion of dhteraq ;md 
lm!'W-.it\l!. \he ~.<1\h si\ualioa h • .-.: bcooml' a ~\malt! 
eona:m ol lbe go•emment. Vanous lle~lopmetll 
program~ have been introdtM."Cd DCCOI'dmgl) uudfr 
the puhlh: -.ectOr. But the..<e ha•e mastl~ benefited !be 
nch :md byp;&sscd 1M poor. 

In the ~drop of tbi> dct<"riorating rural situatiOfl. 
BRAC irutillted ·~ intervention:. LUgetm!! the rurlll 
poor 

lfiUC's Emlulion : 197l-J998 

F~d m FebruaJ) 197.!, BRAC staned ns actwllt<:S 
with the objc:c1ive of relief and reltabilitauon. The Gl.\k 
""' It> w..:tile thousamb of people "'bo "'de dispi;Kcd 
dlmrlg the War 01 l.ilx:ralion The op<"T111ion began tn 
the SuJ1a ato:a of Sylbet cfiSUid (no" Sunamgaej 
dl\tric,) ll ,.;o., a challcngmg ta>J.; . Witbtn nme mont& 
14 thousand homo ,. ere rebuill for w.htch about one 
milhon bambOo pole$ had to be procured from lndul. 
s.,,..,raJ hundred boat~ 10crre at,., built for the lishe1111en. 
Medtcal ceotteS were opened and Other essential SU\;ces 
were e~ The rebabillw10n ~Jr. was can:icd oot 
l>iiUSfactorily. and the people settled down agam m lbe1r 
nonnal life. 

'\. Slntrgk E•·olutloo 

By the end of 1972, theTelldopd'BIIOO ,.-a.; over BRAC 
realized that relief did notl.Ohe thehasicproblemsofthe 
people. ~) needed ecooomic and~al rehabilnation 
for which a long term strategy was ~I') BRAC 
funher ~red that for SUSI~ble development the 
ablltr~ or rbc ruro~l people has to be de\·clopcd :10 that 
they could mobditt. roao~ge. and control local .,.J 
external resout1%S themsel\'es. 

In 1973 BRAC "'~ alrelld) ll<t:U along the Wll) to the 
d"'"Clopmeot of a mult~ornl villa!!c de\-elopmcnt 
programme ill Slllla in~-olving different !1eCU0DS of the 
rurall'OIIJI11Uilll)' The~~ included agriculture. 
fiShery. COOpt'l111h~. rural craliS. adult literacy. bealtlt 
and family pl.lnning, vocational training for "0111Ct1. ami 
mns~ructoun ,,r community ccnrn::s The approach or 
commun1t) ~1:lopnm11 was follOwed ~ aPJITOlld!. 
oo,.,~cr. failed m actlie'e the OesiTed ~ lt "'as 
disco' cred tlut the pc.>Or "'hO ~~uutd the 
O'erwhelming 1m1jomy benefited •cry brtle out of the 
tnurventJOos; the lioo'5 share of the bene.fiu accrued Ul 
those who owned land and other producti•e tmel$. 

A ""'JOT~.,.. and assunilalJOO of the lcssons.lea.mtl~ 
to tbcevoluticnof • new strategy In l976BRACshifted 

6 frum commo.ruh devdopmeot lind inrtiared a ne:'O' 

;opproacb which uorgued the pooreot of the poor­
landless. smaU farm~ anisans. amh'lllneruble,. 
llKbC who OWP I= than hatC an acre ofland and <Uf\iv 
b) selling man!W labour "'ere reprded as the 1 

groupofBRAC SlllCC thenBRAC Ita' beendireeting• 
dloru.to..,anls this sccuon of the rommunit). 

'8. Prognunmalk Evolulion 

In 1975 BRAC ~•;~ned cxperimcnung wrtb n 
approachcl. and upandc:d 1ts actmties to an all WUIIIcll 

proJect oo~enog 30 \1Dages in lam.tlpur. a pm.icula 
poor afr.ll . The proJ<!CI ~rved as tbc dcwlop 
ground for anivihes addres..ed spcrificaUy to the n 
O{'I'OIDeD. 

In 1976 BRAC men-eel inll> Manrkgc•DJ area. when: IK' 

&pprt)ilc:bes "'etc tested . 1bc proJect. oiled Mani · 
lnt.:gnued Programme (MIP), covered :!SO villa!~. 
still remams BAAC's key laboratory area for ll')iog 
kamll\8 from vanOU> l..m~ of d~'elopment tnitiatnc.. 

During the 1970sB RAC focused its attention on burna 
~ de•~l•lf'llle11t actl">rie:. "'ltb the setting upofo 
fit'>t insutulional stTtlCIIUe for lllUJlJftg and development 
-the Traini~ IUJd Resoura: <:entre (TARC) at Savar. 
PrQend) , tbere are SC"'Cn TARC.s •prend o\cr 1M 
COIIJlll') with one more m lbe offing. TARC was inumnv 
meant for tramiJ:t&ofBRAC'.so"''~~ ~tail and foniDago:rs. 
Toda) tb1:2 centres also catu to the t:nuning need>. o1 
p.:l"'oonnel of other de>dopmentag~ in tbe c:ou.nlt~. 

In 1990 BRA C b3S moved further ahead m its c:xp;HISIOO 
<>f uairung .net development ~ities through the 
<clllng up ot the Management Twnmg C'enuc at 
Rajeodrapur diR!Cied for de•·elop<MOl ol managen. 
Prote..ionalization of management hm been rccch.in!; a 
strong empbasi$ 111 BRAC A~ and cvutuatioa 
vml was also t<et up in 197.) to help Identify the 
ondttlying C()OSIJlliots to ru1al de•·etopment and define 
de,·elopment ~legic:s. 

lo 1978 the first or what are now~ m:~rk.eu:ngoullel:\ in 
three aties. the Aarong shops. was establisbed in Ohijla 
to lll1llke\ the produeu of BRAC assU\ed anis;m,, 

mo<ll) ruralv.'Ol)leD. 

In 1979 BRAC ent~red the health foeld m a major v.-a~ h 
established the DAtiOn-wide Oral ThctaJ» E~ensloa 
l'n!gntmme (OTEP) v.hrch - to reach the Ollll 
r"h>dr.llion f1\CSS<Ige to e•·ery viOagc home in tbe 
oounll) . lo 198J some 1,300 •wkets "'~re tnvohcd m 
this JIRI8flUDme;, and b) 1990 the gaal "''lb l.u~ly 
xh•e-.ed. Aboul \3 mil\-...m "'\\mt:l'l ~ \a"%h\ """"' 10 

ID1X oral rehydration solution from borne io,grlKIJerus. By 
1986. before tbe conclusion of OTEP. BRAC bad 
clfpandcd onto 11 more romprehen>ive cblkl sun·I\'AJ 
programme (CSP) v.uking wnb the gO\emmcnt on 
immunization and other primary health care activui~. 

In 19115 an mnOV'•tn.e non-formal pmn11J) edu.:aiKoo 
(1\-FPE) progr.unme was beg.un •i.tb !2 scbools The 



numbc:r onCTeased to .5.1>44 tn May 1991 . wtth o•-c:r 
IM,tnl5tud<nllo "'ho h.-e en~r ~lr.:.uh gradu~t•'\l or 
are in the P~'• Women •rc: .1 ~pc!L'tal locm ot the 
progmmm.e laRd ~rls make up o•cr 70 percent of lhc 
~ 

ln IIJN> BRAC mtrod....-c.l '"' Rural Oe•clormcnl 
Programme (RDP), a well ~gncd ~tr-.. lc~ to ors= 
t~ rur.1l poor lor then de•clopmcntthrough lun.:1JOtUI 
cducauoo, trlWllllg , c!Uc:ftSIOft, Q'cilil and IDc:Oille 

~- lbe J'«>PPllllmc ~ cmcred "''" four 
lwadn:d ~ t.n.IJeu poor,~ pcrtcm of"' hom are 
•omco. ln 19'11) tbc: foundJitionoiBR,\C &nk •ul.tid 
tllll•~llllg tbe prooe" of a .cll·$upportmg credit 
UbtililUOII 

BUC'~ PhiJCIIsoP'J and COllh 

Tho: w.:Jopnent \trutepo of 8 RAC pur\Ue ,,.., ma,or 
pis : ~~~1<~11011 of po•c!fty llD.J cmpo,.crrncot of tbc: 
poor To IIChte\e tlk:se pis, BRAC pnnnl~ people 
;ond lbclf pantap:IUOO 10 lhe oJe<clopmcnl P"'<1"' 
BRAC bclte\·es that cbanl'!s m the ooodttt<lll\ of the 
tur.ll poor am ool\ be: brought al>out b) <k•-.:lopin~ the 
ropabtltt~ of lbc: poor ~nJ cmpm•c:nng 1bc:m 
Prognun~ lor rnact'O-<oono<me ttJ'O"'Ih can not !iOI\e 
the problems of the poor. The target ~roup5 ba•·c 10 
bc:comc e<m..aou' of I he b"'"" Otu.n of I heir pel' crt~ , 
Anll only 1hen ~~oilllhey be able to unatc and t~ke p3rt an 
pr~ or their 'Odo-cct~noma.: uphlt . 

,\II liRAC po>!!f1tmm._.., :.nd •llillcg.tc\ rell«t this 
pltlio>l'!'h} . Tbc: t>1<k asoumpuon u tlun it u people" ho 
an brintaboutcltil1lgc<> m lhetrowncondtuon•. thfi>Ugh 
tndisidu<tl lllld wopc:rau•c IICtl<>n: BR:\C can ~·nl~ 
respond lkxihl) to the dc\dopnent need> t<knttfic.! h) 
pco(W: thcmscho BRAC'> proarammcs, thereforc. ;ore 
DOl. <lett~ M an} npd set ul .tratcg•~ and c .. n be 
ad~ as and -.'Mn rc'IUlrcd to enrourap: 
cte.·elopncnt or inlr.astructurc and long term sust.linable 
~It-reliant e:rtJ"Mh. 

~of tbc awn fcarure5ofBRAC~IRtt'g}' tSIOCJP'rllh: 

as C&p8Cil~ inttJalo~. h~ I) IIIUmg tbc 1.UJct VOUP 
IDC'tllbc:,.. ;;.,.:uc of thcir own problems, 2) P''m8 tbcm 
dx IOOh 10 Ufttfe Ill ~M<JIQ cf:tu and intcrnt 
p-ovp!. and 31 mm:a>mg 1bc:ir apabdu} to !i«Ure t.bcit 
kpl and a•il rirlll> BR,\ C nbn Deb ~t• a .Jernand 
t.:TCltiOf for '" poup rDCmbc:n to o:nable them 10 co,o} 
dlc:ir tc:punutc Wr"o: o{ tbc: scnic-C\ and WI'J'I~ 
pn:widcd by tbe ruNic "«~<•r. 

The @I:DI!nl goat, punucd h} 8RAC wre : 
" MHIDJ! rur.d poor aware ot tbc: rcawn~ of l~tr 

pcncn~ ; 

t:mpo~~oenn!l lhc poor in 'l<'conng thctr due 
rights; 
Unlod .. in~ the hadtkn polential uf lhc rur.il 
women. i 



Working as a cataly$1to initiate and inculcate 
the bptnl ol '\elC·bclp among the programme 
parru:tp:uus; 
Csuun!! clenmNh :md making poor people's 
3~ 10 resoura:~ possible; 
S~ lbc pr~~ of \U'-Iainal-1~ 
lk•clopmcnl. 

The ,pear..: pk :are : 
Corudcruuing lbe rural poor about tbrir ov.-n 
need> and in1~1: 
ln•ul\tngthe rural p<!<'tin sekcting.llnignmg. 
IIJ'ld llllplemcnung pTOJ.:U~ dun improve rhc11 
IXHKbtions; 
PnWJding assistun<X in the form of pac~.•I!C'l 
mpuls for dc•cl<>pmcnt actm~: 
Assisting lbe rural poor 111 intplemcnq therr 
piOJCCIS through capac>t~ buildill!! and 
io-lJIUIIOR3l devdopmcnL 

1\ta~-~ of BR..\C 

A Go>crning Bc.ly i> •coled 10-1th the: managcm.mt Clf 
BRAC. The Exccurnc Director :md fnu:ndcrof BRAC. 
\lr f H Abed is the chief cxcc:oti•-e officer. 

At the top mid and fiekllc::•e4. BRA<.' IS managed b) 
de>·clopment mma~tS Mth years of prof~lonal 
c•perocna: BRA C punucu ~)'Stem of paruciparory ~nd 
dctttUtaliud ~ment. aRAC PIOI!BJD1DQ are 
planned throu~ panicipation of all Jc•cls of workers. 
\\II bin lbe f~orl of programme pta:ru.. c..cb k•·d ol 
management is enro~ to uerCN: appropriate 
authnrit)', 10 embr.sa: aeab\e ·.alutinns .uW to pntra.tc 
in~:auon• BRr\C pmvtdc~ It\ 111<1nU~d"' f~ to 
tan rmlutl\-eo. wlucb rumubrc p..rtlCipallon and a 
"'nhnuow.surch forc"~UIIence. 

Su"KX: BRAC denwJd, " high lc;•d of "'orL cth~ ..nd 
per1ormaoce ~tandard not common!) found in 
BIUil\ladesb, it ckcided to develop ob m~mtnt oulrc 
from 10-1thm the <>rllllnization. Conscqucntl) a policy of 
rccruutnJ! )OUIIg peuplc v. 11b high educational 
quahficauons lor pl:teement at the: lo'''C'M ll:•el ol 
pn•gnunm" operation hi" been pursued over the I"'" 
dccules This policy e•rc-s potential nmutgers to the 
~·IUllltic>. of P"ro<>t mobiliz;nion Wld probkm soh-mg. 
"'a re.ult. !luge numb.."~'!' of qwililicd and "~petit need 
dc:•·.,loptnc"nt prac~otioncn; uand ready to manage future 
c:xpanaon. 

O'er the \car< BRAC hob pi!J'\ued a •1gnrou' polic) of 
management dc:vd~ntlbrough tr.urung at home aiM! 
abroad includm~: ~t gr.uiuato: and doctonallc\'c.l degree 
co~ h h.o.\ -ct up it. own .\1.aru~gemenl O.:.clof'mc:nt 
~me to take responsibility for management 
tnUrung :md •'31uc rn:ati<>n . 

Bnn(!Jng women at the top llWiagcmcnt i> a valued 
8 policy of BRAC. Th" IS ~ not only to pr0010lt 

gender equity but abo for balanclcd development of the 
-xty. In punuance of tim pc>lic) BRAC h.u ~W1cd 
groommg the potcnnal womcu "'orLers for tnllllll.gerial 
posmoos. 

Collabontioft with Pub6r Sect« 

BRAC ron<itien it impon301 to develop a 'i)'Stcm ol 
c:ffecthc collabontion with the public sector. BRAC 
fcc h. tb.ot •ueh ClX'f"'I"OIIOD can cnb>.ncc I he capacity of 
pcopk'• OfE.IIJlJLllllOtl> tmd 'UJ'I"'T' of the: f"'"CS$ ol 
dt•dopment of the poor. Thw. BRAC bas C:>tal>lhllcd 
linl...gcs "'1th 11ariou. Mon~ri~ wdl "' Health, Rclid 
aod Reh.ahilitauon, FIS!ten<::> and u11CSIOclt , Eduauon. 
eu: Tlus cooperauon bas also been II)C{ul for rbc 
,:ovcmment to strengthen tl' cn,,ung pr~ and 
increasr their effecu\'CMSS. A lew CIISC'> lll.1Y dluruate 
tbte \;.inds of rollabornuon and theu resut.ls 

BRAC MSi«t.:d the \tonl<IJ'\ ol ll"alth and familv - . 
Wdfarc rn :.chtC'>in~ the goals of ib F.xpandnl 
Programme on Immunization (EPC) on 124 upazilils of 
Bang!~. BRAC pn,.id~d traoning l<> the: 
go>·cmm~ ~t.aff on prognammc managemeru and 
creatc:d a dcnund tor immunization ~t the rommunoty 
k•elthrough -.ocUli mobih.t•nion The rCloUlb ha•c been 
highly $0atlitoiCWry both for the: gon:lliDlCntand BRAC 
Ewluation mo.he.. concfuac:d 1-) BRAC .,_ "'ell u by 
wmc external ~ncic:> have !.hOWD thai lbc hoghol 
co•"Cra)!e of tiPl•n Bangladesh Wb m lh""' area.• "'be" 
B RAC "';,rLed. 

ORAC~ poultry dc\clopmeru programme IS :anuth"l 
illustration ol collabor.ltJon •mb the public system 
ORAC ha.lrllined '<:vc:ntlthousand desmute v.-omat oa 
poultry reanng ud \11ocin.ttion or hird' The«: ,.'OtiJcn, 
trarncd IU •':Xldoatcn, ha-.· been linlcd to the 
go•cmmc:nt'• departmenl or li•~wck .. hid! ~uppher 
free! •'ilMnes Tbc:>c "'cmcn OO"' pro• ide 'JCC1DaiiDII 
~ICCS to the vilbgel'> f11r ~ small fee. By ctJIIIII& tbt­
ponltry mon£1tt) rate, the programme ensured 
mer~ production of e~ and bird">. 

Education, scnculture anJ family ptannmg are -
other a~ of collaboTlJiion BRAC fccb dun .udl 
~rtnc:r.;hip with tbte J>Ubllc ~)"em can <trengtben lbc 
process of >IISlatD3ble development ollbe rural poor-

Currmt~ 

BRAC ha' e•ohc:d into a \o\<:11 e"Ltbli>hcd, 
romprebcnsi•c and rnulufacetcd development 
Olpllizati~m. AI pr~nl. BRAC ruJlJ >1lt atcgoncs of 
core progra~ ;~nd )Oflle h•!1hl~ dc\cloped •uJII'I'C1 
~ directed t11wanl> .ooo-ccom>moe uphltment of 
the rural poor : 

I. Rural Oc•·c:k>pment ~DlDle-e mulb­
...:doral programme workmJ for po•-erty 
.illeviation, employment and IDClQIIIC 
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~eDCJ1liH>n, 11od mobilization of 1be Iandi= 
poclT 

Z. Rural Credn ProJect-a se1C-f~Dll1l<Xd credit 
proJect 

3 Women's He2lth aorl Developrnenl 
Progamme-a health proJect. contmuatiol! of 
the Child Swm'lll Progllmme 

4. "'oo-Fonn:al Prinwy Education-a hfe· 
oncnted education progJ111Dme for I he children 
of poorer household> v.ho ha'.: Ooe\'eT been 10 

school . 
S. Handicrafts production and ~Dll~Rting­

seric:ulturoe industry. AyeY!a Abed Foundatoon 
and Aarong. 

6. looomoe genuannz commercial entetpruoeS­

pnntmg press and cold storage. 

7. Taming, RQeaTCb and E\'illwltion. Run! 
Enterp~Ue$, ~ianagcmoeru Developmet~l 
Progr.unmoe ct<>--Suppon KtV>Oel 10 cxm; 

programmes and proJC:CU. 

Wnh lhesoe programmes m hand, BRAC plans 10 100\1: 

along !he path to SlJSiairnlble de"Clopmenl 

l'ft'sonael 

BRAC txtWnnoel coi\SISU of 0\'t:r 4.200 rcgu!M staff and 
3.600 para-prOfeWomtl teachen for its oon-formal 
primary eduoeation (!':'FPE) ~s. 

ln addwon. BRAC Pnruer:s and BRAC Cold Stonge 
employ41 and 17 persons respeawely 



Rural Oc~lopmcnt l'rogr;IIIUIIC! tRDPJ and !he BRAC 
BW Pro]«<. fonn:illy calkd Rural Credit ProJ«t 
(RCP), are !he corncntmK- of BRAC tnt~~nloom. 
n.c.c t•o progrummrs •or I. f« :alk-.l.lt"''! pcl'~nJ and 
empooocru~~ the rural poor •bidl is !he c:atdinal 
objcctJve of BRAC. fbh ICCtJOa diceuw=s !he ~nc:$i$, 
progruamr actJ\IIJCS, and ~ of RDP and 
RCP. II D.bo 1nd~ ':tr10Ul 'w:ctoral prop1UD1110', 
pi1NICd both by RDP and RCP Thc$e proJnJl1ITl<S 
ha'<' b«n inuoduccd ,.llh 1~ ~~~muf•1dcming theo,rore 
or c:mplo;mcnt and tncome gcnel'llllOn for t~ IJlndle. 
poor. 

The RDP •n muoch1c-cd m 19~. 1~ RCP m JoUIIW) 
19'10. Actmtyw..e !here~ •cry clol!lesem!Naoa: bct.,«n 
l.bc .,.o proanunme,, andct>mplcmcntMy toexbo!her. 
ln 1989 BRA(" dc.ual :an 1nncm~u•<e appn:NILh to 
npaed and sa.ta10 l.bc RDP actn'ltiCS UDder tllioo 
approach. RDP •iD <¥ntte fOr a penod of fOW" yea~'! in 
a fte10!) mtcf\cncd area , dcvclopinatbc ba<.e for a •Ublc 
msntulional fra!DC1<ort no: nry fot' aa:dcratJn& credit 

' actn'111C$ "'!bout 8 RAC's su~ support.~ RCP 
•ill !hen take o..:r a RDP brucb This in >U:p to-.oanl. 
lliUSlainabilnvof the RDP approlldl . 

Rural De•elopment Programme 

Tho> Run! ~.Jc.>pnc:nt PR11J1l1DUlC (RDP)" wtetted 
10 the bndlef.., poor. both male and female A laodle>s. 
acamlin& to BRAC cklinlloon, represents a bo1 ... bold 
wbich doc$ 1101 O"ll IIIOfC thu Sl) decimal of L1nd 
lndudin!l llot.-1~ and QTib lndibood ~ w:lhng 
maauaJ bboat RDP complcttd the fifth year of ru 
openuoa,. ~mbcr 1990, 

F•olutioulRDP 

~QQC •b tnc>epl>On BRACb~expenmented With several 
llf'll"'Kho 10 f•nd out a v•able and replicable model of 
ck•clopment tilr&entd 10 the runs! poor. 'The OutreACh 
and the Rural Crcthl and Tnunmg Prognmme (RCfP) 
•ere t,.o 5ucb expenmenul \'t'nl~ purwed earlier by 
BRAC 8oth the programmr> uaa1 a ,jmil:ar approadl, 
'"'"f"'MIZ!n& mobtlilllhoa and empoor.c:rmcnt of the 
pool. T'hl: dtffc:rcncc bctwccathc n•o w;u prim4nl} the 
.ddi•ioa of cudat a 1 m.IJOC oompooc:nt tn RCTP. 
RcYicw ..c:t IIU!ym, "'"'~•cr. indicated tlw these t•-o 
propammo, iDipKIIlCDied 1D iaoLJIJon, <OUJd 1101 brm& 
aboul a ~f>CUII ~ Ill the b>~ of the rural pc>Of 
BRAC realized tlut bcnu raulb could be acbleved 

throucll their 1Dlegl•t1011. A metEtt W3$, !hereforc, 
effected The RDP arcw ow of !he uuqrauon of these 
1'100 •ndcpcodcnt W'lle&Jts 

Rural 
Development 

Programme 

and 
Rural 

Credit 

Project 



!l~or Adiffiitos 

The RDP mcorporntt:s tour 111.1jo~ ~ypeo; of acta,;~ : 
a) lnsmuuon building andudtn~ funcnooal cduanmn 
;md traman_g. b) Crcdal OJ'n"Aiton. c) Income and 
cmploymenl gn~C~illion. and d) Support ><nioc 
progr.unmcs. Each actt•,t) encompas..es a nwnbc:t of 
'uh-activTti~. The roam thrusa of ROP " to lle'ck>p a 
\labk: org.amallon for the landless aa ahe JfiiSUOOb, 
make them critu:ally a\\ arc of the en•nomneut an "bich 
thC' live, and IUibalt IIICIISUrcs of change• to amptO\c 
the condJtJODs of thea~ life and 10or~. 

()rpnJt.lllion and \JanqmJml 

The nucleu- of RDP i> ahe At~ Office (AO) Sevcnl 
AO. dUSJcr anto one ~g:aon. For matlli&Cmcnt and 
ampkmcnlation. the "'bolA: programme: h di,idc<J '"'"a 
number of rcgiom An Atea offioe ~ J:rnc:nlly staffed b) 
one managcr, J-1 programmcorg;uaj7..en(PO) and JG-12 
!:Jllm wbokl. or 'hel>lk;., (GS) A$ the a.:ti•it..::.-> VIII 
,m:ngth, opccial purpc»e PO. arc dcplo)~ m ;m area 10 

pfDDlOie sectoral prognunmes web a1o eduaatioa, 
~nadau~. poultry, etc. An Arc-. u11icC' CO\'CI"' 100 
Vall4oe ~~lutioll$ (VOs)-50 to.- !an~ moen and 
SO lor ,.·omctt-\\l.lh 3 combmed=mbershapofb.!Ullo 
7 .lnl. 11ae nurnbrT of RDP Area office. "lb 90 in 
December 1990. The prognunm..: ~ CO\'fftd 3.6M 
villages spread o~r 61 upaz:ilas or 'lb distriru of 
Banglade\h. 

The development pmc~ undn' till' prognunm.uic 
antef\·rntion in' <>l\-a w !'<X bclpang rnol>lhauon ~ 
target men und \\omen m a Sl'·en locality to fonn a 
\lll.lgc Ofl!'oiiTUIItion (VO) A VO compru.,. 50 to 70 
memt-eo Each VO :tnnually elecb a !IWiagcmtnt 
conurutt« oonsisung or ff\·e co ~·-en mtant\en "'ho an: 
re<>pOn!ii'blc for ~U!"""'l"<>R of all j~ ,1(11\fllie1' . 

lnstitu11oo 8~ 

The RDP wori.s for amutu\ll,nulrlln!! tbt' enwe proceM 
of l.mdl~ ~elopment. The piOCCS$ m~'OI\cs 
orpruz:ing the landkss into groups. dc''elopmcnl of 
\UL'lJ!C Ofli!UIJZllltOn~, unpanmg funcuon.al cduahon Ill 
tbt' group member. , holdmg group meetiop. 
enCOuraging savings and group fund fornucaon, and 
~ 

\~ <>rganwmo.s 
111.:: cmcrage or ,·iUagc~. form .. t"'n o1 vo- ;ond gmr.tb 
of memher<hap under RDP arc pre><:~~tcd m cbe 
follo..,mg tahlc. 

Tb.: programme cm~red more ~men Lh•n men .... • 
mcml>el"< in I he villilge orgmrzauons. Tbe higber ~ 
rdle for ,.omen grouP' and Lhear mcmber<hap m I'M! 
0\~ tbe 1989 period ~~ w BRAC', pal><-~ ot 
emplu.,izing \\.Omc:n \ dc:•elopmcnl. 



T-1 
Gcv.dl ol ,,._ O.p+hMjms ... MaDbo:nillip 

VaJJ.apCu•cR<I 
YO Formed 

\fen 
\\'omc.n 

Mcmbcnlup 
Mea 
Woma 

fn!l(fiooal Eclucatioa 

Upco I UptO 
Dccl989 Dec 1990 

2.7~3 3,664 
~.m 7,17J 
2,390 2.&52 
l.Oll ~~ 

29S.582 J98.ll30 
U.&.l-46 1.(2.470 
181.~36 !56.360 

Functional education (FE) ~ a kc) clemoml m the 
~ of tlbiJtutioo build1ng. An FE counoe is 
nbhg.UOI}' (~;ill group members under RDP. II is .ll>O 3 

pteteq~le for enntlemeru of Cttdu. h pia~ a tTUci.al 
role m OOIISCic:ruwng the wge1 people and un krltmg 
thrrr bidckn pruential 10 llletle the problems the) 

• encounter eve11 day. 1'be (ollowmg Wili: .no..-. the 
CO\'eTllge of VO mem~ under functional ed11ation. 

r.w.n 
eo...,..otF-ti IE I ... 

o.-c..nlllld Periodic PerfonniiiiCO 
Porticulan 

Upco 1llpco l.nc:ttMe 
Oee 191>'9 Dec 1990 ID 1990 

umresopc~ 4.571 1.$31 ~llf>O 

~cmollcd 107.11>' 1110.1<16 7),s82 
Mea 32,1.t9 511.378 lli.229 
WO<Mo 7S.OIS IJO.J(iS SS.JS) 

._....tnch~ed 3,691. 1116.323 162.627 
len 1.~ 4o4.(138 43,004 
w- 2,662 122.2llS ll9.623 

~ FE activilio RCCi'cd a high priori!) in 1990. The 
cnroUment or leal'llCni "'11> tW pc:rccnt higher m 1990 and 
the pera:ntage of tba5e graduated "'en: 4400 perceru 
lllOfe in 1990 o~er ttle )ear 1989. The cruoi!IMru figures 
further IDdialte that wink the perttnlllge ~ or 
male 1eameiS was Sb-10. the same m case of females IWS 
~J 75. 

GnJop \teetings 

Copsaenriza!JOO of group mcmbcra o fucilitalcd through 
group mcenoJ!S. Group members meet oru:e a wed. 
reJUbtl)·. Credit. 53\i.n~ and o1her issues affecting the 

' ll•.es or the landless are di<~ru.ot<cd in the "'eclJy meetin~. 
An issue btied medmg os bdd once a month where 
\'llllOUS socinl and eeanomk issues are discussed and 
:ullll>~- 1be5e medin~ make a direct contn'buaon to 
tbe in.titutioo building proccs>. 

Sa•'inp aad Croa:p FlUid 

RDP encoura~ ill. IUOUP m.:mbcn 10 generate funds of 
their own through regular W\"inp and group fund 
.occumululion. E\Cl) membtt depo>ol.\ allea.slt,.-o taka 
a weel.. as 5avtJI3S. The ">"'ctn help> the membera 
develop a !Wlvmp babtt. 

The folloWln& 13ble shows lhe A\'t0g5 and group fund 
st;uus as ofllea:mbcr 1990. 

r...-m 
l>a•lnpoad Grwp r- P......,.oi\OMcmbcn 

Upco Up10 Jlll:r"CIK 
0..:1989 0«1990 iol990 

S;a"rnp rn I SS.973,1121 103.703.677 ~7.730.1156 

Mea 17 ,1)53'.246 31.988.177 1~.981>.177 
\\omen Jb.917.775 71,71).SQI n.7'17.7'J 

G1011p Fund (Tk) 6,6IJO.S06 20.2166.1~9 13.5SS.J() . 
'WI 2.1<42.)74 M90.24S ·Un.Blt 
Womcn <4.5J8.U2 13.775 .soc 9.237.-'12 

There lw been subslrullial in<:n:a.c in 1he !oll.vinp 
dcposued b) the group membcD m 1990, The 
eumwtivcsavinprosetoaroundTk 104millionin 1990 
IIJ!llll151 T\ S6 milhon in J%'9. The group fund position 
also a1tained a •ny blgh perfonnanoe m 1990 .l'bere was 
o~er 203 pc:rccnl rise m the group fund of the membenm 
IWO over !he )·ear 1989 

T~ 

Trarning pl'l)-. a crucial role rn enhancing the capabl~ or 
the VQ men~ ROP li!T'anl!<'S VliTIOU• kinds of 
training for the members to c~le them to cany OUI the 
lnsk of their ~nomic uplift. The ~'1!11 T111incng 
and Rc5ourae Crntte$ (TARq of BRAC provided 
continued suppon in trai1110g the group members. 

Two t~·pes or lr.llnmg •rrc arranged for RDP JTCIIIP!>: 
I) Human re)OUt'CIC de\'rlopmenl. and 2) 0ccupahOMI 
~ills de•'Clopmenl trauting. The f~r includes 
function:!~ education. ooll>Ciousne$. .. nrising. leadc:Dhir 
tlevclopmenl, project planning and DW1llgemtDL 
Oocupanon:d lrllllllll8 helps the ~Mmbelli m upgradtng 
tberr exisnng skills or acqmrmg ne'fo" skills for e:m:ym!t 
out employmeru and oncomc ge~~<"ralmg schnnell. -

The following ~able <ba...-s the mmnlati-e and yellr·wise 
training pcdo1'11llll1Ce du.rinj! 1989 11.1\d 1990. 

Trointn! of the VO memben n:a:i•cd :t momcnlum 
durin& 1990. While in 1989 a loW of 34.613 group 
mc:mbera wen: trained the number rose 10 2117.743 in 
lll'lO. More "umcn mc:mben. panicipalcd in tr.rinin~ on 1~ 



()\craUaOII~~ 
Cour<e< 

L 8.- tl.m 

Con""' NKS5 6~467 

Rmm& 

LudutJ!ip 
o.-~ ... 

ProJCCI 
1'1amringand 
P-Una&emenl 

Lcpl 
A-

FEG~ 

b. OrnqoN' 
~ 

On-e•• * .. 

l,.j.ib 

1.627 

l.t~ 

J 

UptoO« 1989 

fcm.ale 

21.186 

9.102 

•. ~1 

1.919 

43,657 

'I.A. 

1.210 

1.990 than the IWIIemcmben. The pcrtt1lta.gc increase in 
the case: of men and womco "'ere 345.90 and 597.96 
respa:uvcly 

Cl'fdil OpmWoas 

Cred!l.sa majorromponcntofRDPactJY<tie> TheRDP 
pro~1des CRC!it for vanou.s e<:onomJc ~~C~ivtties 10 
"'b:mce the empi0)11XDI l!lnd lnrotne gcoeratmg 
opportunitieS of the group mem~n. 

The RDP loans are colbterai·IRe and subject to 
mtensive monitoring and <vpe~on . 1be loans are 
provided at 16 pera:nt inlcre51 c:alcuiDted at reducinj! 
balance and repayable m .. eekll •nstallmcnt . 1be ctedn 
IS faahl<~led through a Rc•'OI•-ing Loan fund. The 
overall realizlUion nne IS around 98 pen:enl . 

There are Cll!fla.ID bast<: ndc> wbidl se:ve as a guidelme 
for granuna loans.. A bor-r-o1o·er needs 10 follow the 
gwdelines to qullld~ Cor 1be credit These mdudc: 

14 a) oompleuon of funcoonal educauon traJimlg,. 

Toul 

34.613 

11>,169 

7.314 

3.36S 

4.069 

3.1>96 

44,171 

~.ns 

516 

1,.270 

\hi<-

59$71 

7,653 

3~7 

2.4-U 

I ,1190 

16,342 

3 

11.$8? 

155 

Upco 1'l« 1990 

Femak TotAl 

1'1.811 Jm.1~J 

12.729 21).J82 

6.520 10.361 

3,7-ll 5.1-12 

3,039 4.1129 

1M .3D 

I. <Ill> 

1.905 l.CltiO 

b) regular parucipation 10 the weeki} meetings and 
~"inC> clepo>it. e) monunum -a•iop eqwvalcnt to S p.c. 
forthefimloan. lDp.c. fonhesccood:md lSp.c . for !be 
subsequent loans. d) oompulSOI" deposum poup and 
insurance funds, etc. 

Loam are of Uuee l}'pC:S depcndin& on du.anoo : 
i) Short term, repayable W1tb1n one year. u') ~um 
lcnn, n~payabk wnmn a period of 3 )<!at'S, and iil) long. 
rcnn, the duration or .,bidl depends on the llcllctn<!s 
Tbe smallest loan is Tk 500 and the largest Tk 8,000 per 
mcm~ 

From il~ onccption tiD Decem~ 1990. o1 !Dial of 
Tk 686.138,161 bas been dJsl>ullcd tbroup RDP This 
amount was is>ucd 10 264..378 group members to fuunce 
140 types of IDCODJC and emplo)'ltlerll geocra.IUIJ 
actJVIIies. The folkl'1Jilll8 table provides details. 



n.hkV 
Gomc~o:o • • c_._ ... Dlshw.....,.,. orc....m Term Loan Portfolio 

ll.IJJ9.231 IS,'>42..!.0 28.981,~7~ 

19U,118:2.MZ U~QS830 .o!.JJI.JOS 

86.s86.1Jl l96.J92,199 M.978,.33l 

During 1990. at01Jll amount o(llt 32Z.7!l0.197 (·C p.c. of 
tlx cumulati•·e dlsbnrv!IM!nt) V.'ll$ Wued to 78..804 
borrowen • .1\mong them :!4.291 ..-ere men ~ 54513 
•'Oim:ll. ScM::nt) percent of this amount was issued to D Long 

Gende.rwise Credit Management 
December 1990- RDP 

In 'OOOTk. 

422.51 

• [)&$bu..-! 

• lnL receivable 

• Realization 

• Ou.tst.andtng 

242.06 

190.08 

• Medium • Short 



"'<>men membtn Tbi5 rdlccu BR.AC~ policy of 
emrfi1W7•nc "'omnfs dc\~loJliiKnt . 

Shun mo:di11m IIDd lang 1rnn loam CtllbiJ1Uted 7} 
ptrccnl , 17 petttnl and 10 ptrcml rapcctJvely o( the 
toW dabunemcru. 

~~ 

RDP prO\'ido cndit for 'anou.o kinlh of economic 
KIJVIU~. ACllVII}"tfi'lSe, the bigheslamount or credit was 
absoroed b) Rural tradln& ~o• (-1:!.1\ p c .). Tbi:. was 
f~d ~- 1...1\Ulock (19 7 p.c.), lmpuoo (7.11 p.c:. ). 
Rural tndmtna (6.4 p c . ) md otbcr ~on (pie dan) 
lkuik ol lhcJc -sectoral ~- have bteo 
~at tbe cod ol tbi!, cbapccr. 

, .... hatloll 

Dunn& ICJI,lO, 1101&1 orTk .ol32, t41.JOS wauealized. The 
cumulauve repayment rue sbo9-ed an tnaeasmg trend , 
h IIICI'UKd from 9S percent tn l%'110 1M ptrc:eot 1990 

s-.. ,....._ SW,.T.U. 

BR.AC ontroduced se--em ocwllratcpcs tn 19'10 wbic:h 
... rube redoocd • mporwnlllndrn<uu.., the powt11 o1 
RDP. Adoptioa of llae suategKS "'llllad the RDP to 
ach~eve tU pi of susuinabllny and create loogtcno 
bene!iiS for cbe group roc:mbe" . 

The fll"<< 011<! is lbc UtJ.ns!er of ten RD P bnmdles to 
BR.AC Baru. , fomWJy called the Rural Cro:dtt Project 
( RCP). The RCP $W1ed tU wort ua 1990 ...._tlllllesr trn 
bnmcbes udsct11Sjoamq towatlhthe~of 
a sett-supponmc credit lllSIJtutiOII w11bou1 BRAC\ 
~1\lpporl. 

Tbc second important w.cecr was the illnoduc:tioll or an 
insut11nee scbemc for the poup mc:mbeJS. The \ChcJni 
WIIS tnnoduccd from the ISth June 1990. Under tbi> 
~Cherne, any member jommg the pup for a period or 
one year, beknro- Sol )-earund enrolled asa memberohhc 
intutaDc:e scbeme would be enmlcd co a benefit or 
Tt ~. The msun.oc:e mcmey would be pven 10 the 
-e ol tlle msured member alter lmlber deatb . 
1\.tembe.n an DOt~ 10 pay uy pcewn1111 . T1K fund 
IS peratcd by 1 ... mmpc1hrny ckductioG from Joan 
disbuncmcnt All members or IlK aroup. loe.rKc or 
nan-loancc. are cnrulrd to tbc benefit . By Dea:mlxr 
1990.- 17.<4011 members (4.4% ol tbe total) 'l<t:re 
aJYUCd under I he insurance. 

BRAC Bank-Rural Credit Project 
lD 1990 8 RAC lllltJaled a IK" '<UlllCI) wbidl laid the 
f~ Of a self JGSI3rni11J CTCCIJt IIISUtUUOD T1K 
stnleiY •n•-olved the establillunrnt of a 8 RAC Bm.k 

16 The Bank iltDJuaOy bepnruna as a 'proJect. of BRAC 

Ullecl Rural Credit Project (RCP). Tbe RCP il de>ipKd 
lO be a telf-wpportina aedtt WUtUUOD, financiDC 
em~ ud uxomc cenerallJJi KIJ\ibo of the 
WJ!et poup members and P""'idia& sen'ioo u COil 
t..Ws U Cider t1us l1C"' swtrm, 8 RAC ... .,n alliUIIUC 10 

P''-' duect wpport toe RDP are• for approumately 4 
yean. AI the end of 4 yeaR, IICitYIIIO Ill a pven RDP 
area ... ,u be u.kcn over b) the RCP. The sta~ of 
tranSIIion to RCP are as foil~· 

a H..nd&n& 0\'Cf of IIJ) RDP Area Office alicr four 
)'CIB of tb operation , 

b . f'lwiD« OU1 of clir«t 8RAC 5Upportto a P'= 
RDP Area Office alter approuwa~rly four Y"­
of operauoo. lhu. enablin& tbe RD P 10 opentc in 
nc• areas. 

C &tabhsbm.ent ora new andKlf-.u~aedit 
ln\lltuuoo in tbe phased our RDP areas. 

The Rural Credle Project is a contm~rion of RDP 
IDJt&atcd acbVIbO:S wu.b a dfittnc:l >trucltJ.ral idcubl\ 

baVIJtl empbasu oo nual credn opcratiOIIS. The aamt~r 
of u Area Office from RDP to the Bw projea will 
lake place •ilen tbe c.nvandntJ lous made 10 vUb# 
orpnaauoo members m a &:J"CD Area are suff ... i ... uf) 
larJe l•pproxirnatel) n 7 mrllioa) that tlle IDC08k 

cencrared 111 tbc presenr rue or 1nlcrl!$1 ( 16petttt~t) •nU 
cover 1.he ongomg operaun& com 

Orpabatloe aad M~p 

The Bank Project,, e .• the RCP. •tarteclrt>operauomen 
1990wnh IlK buymaootor 10 RDP Area<>llicle:s . Bytlle 
enJ or Deamber 1990, 1.bcoc brandKs bad 10!19 viJbcc 
orpnintJOO< wnh a toW membtnbip ol61.9l4 u-t 
~of tbcm beiD& WOIDCD, 

Cndll~ 

~ 

A total or Tk 83,902.,691 has been di$bun.cd to 12.386 
pu.p memben dunn~ January-Dea:mbeT 1990 10 
rtDliDCC nnous I.DClOIDC and employmen1 cenemm& 
IICtJVIlre~ . The follmo'Ul&t&blc ~. tbc dewls. 

Tolllo\'1 
Dl, .... ~. , a 

Item j ,.:-::•~1 Ada•uawl Pacta I 

~l(Tit) 96~.cm 83.902.691 81 

Ovi$JeecL"ICnl 27,Z-*b.20l )6 .5J4 .2ll8 IJ.I 

()setM,..,.. 

~~orrooo ... (No) 
12,1:!0 12.)16 102 

TUJCt ol disblmcment dunn& JM~uary·Dccembe.r 1990, 
- ~~ehie'ed by ff1 pm:enl and that of OUUWJdmg and 



Sectorwise Distribution 
of Looan 1990- RDP 

• RIAl Trade (42.8 .. ) 

• LiVOIOd: (19.18 .. ) 

. Foodl'l01 .. (II.K) 

• lmpboa (7.K) 

• Apicul1un: (6.4'l>) 

• Rlnl t.lmrry (6.4 .. ) 

[ill RlnJ TIWdptWI ().8'1-) 

0 F.:slaaitS (0.8 ... ) 

0 Beallll (0.1 .. ) 

0 M"J"VIIIM'O'!I (O.l'l>) 

Sectorwise Distribution 
of Looan 1990- RCP 

• UYeA~d: (J.U7'1-) 

• lhnl Tndc {:!:& 95'1-) 

·~(1043'1-) 
D Raral Trmupcn (9.711'1-) 

• food f'r!ICU!DIJ: (8.73S) 

• lmpiJOn (S OS'l>) 

[J Rcnllado>srr) { 1.7S'i>) 

0 FIShenes(0.71 .. ) 

[J Misull-·s (O.II'l>) 

0 Health (O.OJ'fo) 

Sectorwise Distribution of 
Outstnding Looan 1990 - RDP 

• Rllnl Trade (3lS.6'1) 

• U.caod f26~) 
• lmptJQft ( 11.5'1) 

• Food Pmcnaas 1b.l'1l 

• Ru131 T111'1SJ!Orl (S ~) 

• R&nll.odGwy I,S 911<) 

·~eO~) 
[] FIShcncs (0.~) 

0 Hallll (0 I 'I>) 

Ill \t.uo;eiLlDCious (0.1'1-) 

Sectorwise Distribution of 
Oatstoanding Loan 1990 - RCP 

• Live~ (47 O'l>) 

• Rcnl Tllde (19.7'l>) 

• Acncullare (93') 

• Rcnl Tnmspon (9~) 
• lmpllOD (8,4'.l) 

• Food PmccssinB O.Jto) 
C Runlllldustry ('H)'l>) 

0 Ftsbmo (O.K) 

Cl Hc:abll (0.1'1>) 

C .\faxelw-u.s (0.1'1>) t 



bOfTOWC:B WCT" 1).1 ~I and 102 petc:ent 
l'e$pCCll\'CI} . 

Though opcratongonly for a year, the RCPwason uuget 
for profit. There "'<Q I= borruwcno llwl projected 
(about ~.000 r.UU:r than 79.000 projected) but tbe 
average loan sue ar 1\: 4()17 "'ib lar,er than expected. 
More bolTV'"~ took medium and long term loans th:m 
Cxpecl"d. 

The cumulatove ponfoho upro l>el%mber 19CJO o1 the 
t"rm-"'i"' distnl>utioo of loan is ~hown on fable \11. 

T llble \11 
T..,..w!Rililtribulloo ol Leu 

(Cwuulalo-e upo J)ccrmhn 1990) 

Anxlunt (Tk) 'II. of the IOClol 

Sbmt 
l>kdium 
Long 

W.52S,I'I9 
1S,lj64,984 
24,37!..51! 

180.i62.695 100 

Then: was a gi'O"ing tendc~ among the boTTO\liers to 
go for medium andlong-t:ttm loans u tbey could in• ~ 
sud! fund> in langlble asseu like draught anim:U~. nukh 
cc~. deep tube\\-elh, pc!\\Ct tillers. etc:. ~10>1 o( the,c 
inva~mcnu were made in off-farm sector. particul.uty m 
b\'C$10d and ru1111 tnan~;pon. 

RCI' provided loan for a "'ide range of eamonuc 
11c:tmues ccvenng some ren sectors. Sectorv.ise 
disbu~mcnr of loao is provided in Table Vlli 

Tablt \111 
Std-* ~ cl '-•: Dcumbor 1990 

Sector No.ofloan AmiJI,mt Petce11tol 
d~uncd lOUd 

AJn<;ultwe 9.b'91l us !56 m 10.~ 

lmpuon b,W 9,JZII.7SI HIS 

Fllbcncs I ,.588 1.285.00 0.71 

U~IOd. ;!tl,8ZI o:!,30 1.193 J.l .. n 
Runllndmtnct uoo 3,159.630 1.15 

Rll1ill Tnuupon 4~46 17.t.R8l5 9.11-

Rll1ill Taolin& 32.l(J~ SlY11>.167 ZR~S 

Food Proc:a&int JVm 1S.779,491 "73 

lieallb 12 53.500 o.m 
\~ 91 1'111.9«> (Ill 

Toea! 92.6-tS I Ill. 762.6'1S 100 

Ofl -f.trm acmiu~ like li\otoclc and rural trading 
~!Ved the largest Wn: (63.42 percent) of the total 

18 Jr,n rl"hu~ in 1990. 

The m:cl\'l<f} nne in tbe RCP lmtnctu:~ stoOd at 99 
pc:I'ClCnl during 19110. The folloloing tat>lc sbows the per 
cap1W loan~ and m:O\'CT}' rare atm lliffettnt >CCton. 

T abltiX 
~R«m..,llale 

Sector Percapll.tloan Rtan'tn 
o=(Tkt rate 

Apw.:ul1uK 1,907 98 

lrrrz.atio<> 1..!!1 II} 

U\ ... tPd 2.991 99 

RunllDclu.tne 2-.·00 92 

Rura!Tnmron 4,163 '1> 

Rund l'r3dong •.m '19 

Toc;al 2.351 '19 

\tembcnhlp and Sa\lft&' 

RCP wblchtanediboperauonfromJanuary 19110.mh 
10 branch~ from RDP, accc:dcd ib lal'geb m savmp 
:~«Umulatwn dunng the ) car The Tat>le X shows the 
pcr(orma~ of the RCP in terms or membcr5bip. 
~~~and poup fund. 

Tablt X 
~lm!btnhlp ud S..-lop : t O RCP II ......... 

~VUIJ>(mcm~· 
ownconmnvtooo)Tob 

1JJI3 

6,SOO,IW 

5.141 

IO,I$7,.W 

The project e"tceeded liS t..rj!etS m the accumulation 01 
savm,p b) 0\ er 157 pc:IUDt in tbc fu~t }ear or tl> 
operauon. The RCP ..-;n, ho,.e,-er, \hort .,r achieving ib 
mc:mbc:Mip t>~q,<et From De«mbcr 19S9 to December 
19!1Ch t<1talof 32 vtllageorganinuon$ f<1rmaleslost their 
VO $111115 :l$ the\' did not fulfilthetr cntcna. As a n:sult 
911 m;ah: mcm~rs lost thcsr membrnlnp. On the other 
band. there •..s :an addn1011 of 109 •orneo ·s VOs with a 
total of 6.1.59 m=~- The total membcrunp of 1&'9 
VOs under RCP stood at61,9~ by the <'ndoCDecember 
19110. 

Human Resouras On'l'.lopmftlt 

During 19110. a total or 17,431 mcmbers(28.1Spc:roontof 
the tollll •-ere prtl\idc:d with func;uonaJ educariQII (FE) 
tnuning Table XI >1\I)Yo.., the numher of group membcn 
who recei•·ed the FE, Coruciow.n~ Raising. Project 
l'larutlll8 .md Man:lgement and Leadership 
J>eo.elopmeru training during 1.990. 



T .... lCI 
ff.MdT~"'RCPC...,M • n 

Dec'"" 

TniDizlc 
rF.\:-oo oCGr , J!C't) ~ 

~R.aiwl· 2~11 

Project ~4< """· 
611 

l~Dc:·doptaalt 1,38) 

Dec'W 1'\IDDbcf 

17,4H 16.911 

:Z..YW> rn 
IUS 91 

l,.tm ti<l 

Humaa rOOW"CII' d<'velopmcfttllaiVlt!CS are ~'q)CCt~ ID 

be mtemtfiN tn tbe commg ~· 

RCPia 1991 

RCP compkkd the lint ~car of iu ~~ion q1111<: 

.ar.,.fktonl). lbc targcc. "'ere fuUy achiC'~ m mos.t of 
its maJor acll"no. In-aun tbe P<hie-cmcn"•ere 
c-"a tupcr lllan tbe wscu kl Ia 1991 ll!l<ltbcr 20 
bmlciJQ ... ,u be added to RCP. 11m nc ... proJ«1 rlltm to 
1110ve abe ad to QtabiWl i~lla. a viahl" self ~upporung 
m:dit lmlituooo , 

Mct.onl......,.__ 
laromc IUid c~mem JCftCRIJOII as an im~t 
componuu of BRACi rural dc:'"lopmcat an.-rua. 
BRAC ~Ccls to m•ol>e c•cf) member of th< Londlc" 
poupo in - kind or U'k:Omc g<>aerauna act•"'~ i\ 
JOOd aumbcr of "sc.aonl prop;ur~~~~C> ·, ia'ofvin& bulb 
f.um &lid non-fann I«<OJ"!., ru.ve been mtrocluu:d for tbc 
JIIIIJ'CI'K To eany out ~ IICtivltin BRAC DITllllie. 
lf1liaiDI for de• elopmcm of OCICtiJ>&tioaal ~ills of tbc 
poup mcmbcf'!. and ntencb credtt ~urron tbroup RDP 
11nd RCP. 

lbc toiJO'A'UI! IS a bncf aca>UDl of pcrt.ormance> of tbc 
tcaoral prognmmcs dunn& 1990. 

BRAC ~ landles.\ puups entered th.: irri~ 
IICCior tn the late I 9'70!. onguuJly cxpcrimc:nung •itb 
1ba11ow tut.e..<:lb lSTW) md to-lift pumpo (UP). 

In tbc mid 19!l!JI, s.c•.,nl pwpo lad deep tube•elh 
(01\V) v.htch the groups •vuld buy, manage ancJ 
opcnsc acUiJI& •11tcr to f;umc=r, , BRAC II» •uncd out 
a tube10'CII U...'IICnhip mctbod in •!Deb indi\;dtul 
llkltlbcn (lenuk mcmben mUSI be mW>hcd) ot ,,Uasc 
~tk>ll'l buy~. lbea tbe Vlareholdcf'!. form an 
irriptioft ~ with an el«1cd operation\ cormrul!A:C 
whose mcmbe" tc:c>e.--., ~nacnt tr&Ulln~ lbc 
impliOft grollf" take tWO lund, of loans from 
ROP RCP, capiW loan to bu) tho: tube10;:1b II.Dd 
opcounc loaD to p:l} for fuel and .. ~. lbc) 11..uall) 
collect 2..~% to :1<1% nl lbc crop from the lillDicf" for the 
unption water 

Stncc IU illcrp!IOil, tbc prciBrllmmc lw expanded 
considerably In lbc )'Qr 1990 the tmgaMn groupo 
oprr~tcd 112 0 \\T, J.'i ~TW, 3 l 11"-. and I Ooaltng 
pump. Tbd.e cqwptDUIU t~ brou#ht 5,.6.'!1 ~ 
of Luld under imption. The ~cmge .._ higher 03 
pem:ntl than .,.hat bad been planned (4,'101 KJe$) 

lbc On\ ~ is c-<pm«ling f~. 81( tbc cool ol 
Julv 1991, tbc number uf On\'s rn operation tncrcaaed 
"' ·Jil9 from 112 in O«cmber 19911. Same 15,1Ul 
members of landless crours 'OoCI'C tbe slwcholdcn of 
tht\c Of\\, Bcs.idcs, 309 <!men. 8lld 6110 draimncn 
wer<: tn\'Ohcd m operattnB these tm~ataon cqwpmcnb. 

EJ&ht~me otws (77 pcrc::cnt o1 tbc lOW opcntedtn 
1990) ran profitabl~, and tbe toW aiiK'IUilt of profit ).IDocJ 
:J.t n 2.3-19,323. Some :!5 On\\, ho,.C\CJ • .:uuld Jl<lt be 
operated due ro ~ problam rauhtnJ m a 11m 
of n 365,59J ~ l990. tbc total dif'Cd pcrKWI d.)'J 

of cmrlo~mcnt gcne~ed through deep tubc"t<cll§ ....... 
C$lDD.ltcd LObe 8:!, 100, 

UP to Dcamba 1990. a toul crcdtl of n ~.li~.Jil> 
··~ 16dva~ in lhl$ liCCtN ag;un•t 64.111~ loans. Tlus 
reprC\Cllted 7.8 pcrttOt of tbc total ~mrot made 
lor 1111 to«ton. Reo::D'ocn n..: swod u ~ pcrcmt. Tile 
,oJume of tmotmcnt tn.tlmsectortSJr0"'1nB ~ ,.hich 
IS ltltcl~ to VO"' lurtbcr tn the! comtng )'CAD 

Tile tmpooo prognmtiiC b» acakd a proc:ca for 
aflcctl11$ dl:mge. m lbc rc:fOUttt clistnbution poottcm and 
po:a..,r •lnle'tun:. It luu. tmpto"~d the iOC<'""' ''''"""I 
51tuall<>O of lbc ~\ poor tluou&b aeatioo ol 
onploymcnttn tbe lca4 ~o\>011 . 

~ 

BRAC OCX:UfiiUO • dftttnct place tn tbc promotlOII lind 
dc~clopment of :.enculturc m Bangladesh. ru of July 
1'191 . BRAC'~ p-oup mcmben prociua:d .30,000 l.g of 
CQIXJOftS. Per capua mc:ome of cocoon rcan:n rangt'CI 
betwe<:n n 2,()110 to Tk 8,000 per )CAT. 

BRAC tried Kriculture Jlf<>pmunc ill Mmlgonj area 
m ICJ1'Kon•u~rimolwba51s•nh · .. .....,. frorntbe 
Banp;odesh Scncultur<: Bo.lrd The programme halo no"' 
apoondcd lo dtfl~lpoutJo u( tbe country with a pl~n to 
exp;oa.l 11 furtbcr , Tbc RDP lUid RCP lltC: pro• idiftJ 
accenary 10.Ututional, acdit, tr&lmfiJ :and tcc:hakal 
~upport in implcmcnuns this prOJiamme. 

Scriculture is a labour illtctun-e 1Ddu.1ry "'bidl rmolvc> 
a <o<:nc:a of aam\Q, pl.inUtiJOD and care of mu~ 
tr.-a. rcarin1 or "ll''""rrn\, axoon productkm, rccltn&. 
clc , 8RAC CJOUI' members arc m\'01\cd m aU tbek 
actn'\UO, lbc lollo•nng uble I!JVCS a brief \1C't> of lbc 
number of rcarc:rs. trees rt..ntcd. etc:. 

lbcrc b:ts been <ipificant mc:n:a>C m all the arc= of 
acth,ty. 8) the cad of July l991. 0\'CJ' 2.71 million 
mult>c:ny ucc1 ha•c bcc:n pliWicd Aroull<l 22.'10 
<ilk·•wm mucn., 125 dL1li rcan:n and l2SO cbarlo 19 



Tllble'W 

'l<rinalturo 1'1.., --
Ata~ of .ICtJ\ If~ 

~rnrcr('IO<> l 

\l~ttus 
Plmud , ........ ) 

C<>coom (lfOdu<cd 
(ttunn) 

pafot II Uf'IOf_ 

12,201 

Yrork~r.. "'ere tnvotved tn :scriculturc. ln•'OI•rmenl o4 
credi1 io ~ proaramme is no1 s.ignilil:ant liS •.U.,.orm 
rc;mng Wid cocoon pm.lu.:uon ~ not rcqwrr he:a~' 
IR\estmrnl . TtU Dccmtt>cr 19!10, a IOtal of n 15!i.M1 
bas been IA<I•a.ncc:d to 231 group mrmt>crs The CTedtt 
denand .uJ t>c much htghcr 8$ lhe programme i:i 
underpng 1'»1 npanlion. 

Peultr) Pt ~an,_ 

BRAC"~ pouhl) progl'aiJIJIX IS d<sigur.d 10 rroeratr 
m~ploymcnt 1nd UIC'Ortlr opporumities lor lhe rural 
J.andle,i, partJCUbrh •omen. Starung 1n 1979 in 
Maruk1001 ar~a on npcnmen1al b3si<l, BRAC deSigned 
a •.able model for pouluy developn!t'llt m 1983. The 
model lnclud~ etght ~lu: ;JCiiHiie> I) tramang 01 
etdres as poultt) ,.orken. 2) re&ular \11CCJnation, 
l} ~nbhiJlmenr of dll) -old chid. rearing uruts. 
-1) de\dopmtnt of kc) re"rer\,S) ~Ltbhshmelll of feed 
salts ~tre·. 6) eu rollector.., 7) credit , and 
8) [oiJo,. ·up on regular ba.il.. 

'1"M progr.liiiJIIC hob grown COI!Si4krabl) m n:c:cnt '.:'oAO 

WJd bas ~xpaodcd to almu.~ aD the RDP and RCP areas. 
Tbe folk""ll'l t.1ble sJxr,.,. the ~~ of poult!) 
propammc an mcraD and ~terms 

0.-eD~Uandpcnadtc I~ 

r«>>l"" 1ft 1 !190 

Dec 119 Occ'90 

Pnulll') I'UICI .10,910 'J6,fb1 JS,754 

Pnullry workn .'-151\ 1.~1 00 

a.drearn 2A6 6SO 4()4 

(-lSI 

HY\' cod.ldlick J91.llt'l 5"" :1'19 131.111 

lllfllllicd 
V-lloll 4.936,616 5.1>88.566 7SI.950 
AIJ'I'bcd ( cl<>ocs l 

20 '~IICtl\'tt>eaofboch RDrand RCPueao 



The table indicates tlut a Ia"" !lUmber of runt! poor 
"'Omen (0\ler 60.0CI()) are acu>~:l) participanng in the 
PfOi.'TiiiiUIIe. BRAC"~ anten·cntion in poultt) 
dc\'Cl~nt ha.<. IDJ(Ie signif!Clllt rontributiom 111 

raising the iliOCime ol the cfisach-an~ 1I'OD1e11 "'bo 
"'ould olhmolu ba~e l>cc:n Jch out or tbc formal work 
>«1\lf. BRAC"s poultry prognammc i< a WDq\IC: ~of 
micro le•·el entecp~ developmc:m •hich laa. rn:a.ted 
income eammg o)ppOrtW!IIic~ ftor thousands of poor nmal 
"'Omen. II "' a package programme mvolung "'vem 
adlVIll~g. credn, 5lJppiY of YKOOC$ Jnd 
day-old chicks, m3rkc:tmg of eggs. etc: Strong Jtnb&e$ 
have been developed with variou-< depanments and 
agenaes to support ~programme. 

Poultry and II\~ t~r represent lhe ~od 
largest ~or rec:ei\o'ing BRAC lo:ms. As of Oco::mber 
1990 a cwnui!Ui•"' total of Tit ll.5.f•21.798 was disbuN:d 
to 60.806~ ~poultry and ""'C$l0Ck. loan through 
ROP Another >urn of Tk 61;301,19J was clisbuo.:d to 
W.W numl>crs m Jhe RCP uus 10 tbc t01T'1:5p0ndJDg 
~nod. The1'ec:cr;try me ls IJ:l peT~\ . 

l.ncoiM ~Uoo for V~ Grocrp Dneloprocdt 

The Income GeneraiJOn Cor Vulocrable Gmup 
Oe•·elopment (JGVGD) is an in~dent p<ogRIDJ1\C:. 
Acti•·it Y"'·i.e, II is dosd)·llnlu:d .,;u,. tbc BRAC' s poulll) 
prognunmc:. The lGVGO is targelled to the womm of 
wl...,noble f:uoilies TM progt2liUI>" is nm in 
ClOOpCr.lhon "'llh three ocher organlzauons: World Food 
Programme (WFP). DITeclorate of Rehef and 
RelubtluaiJOo (ORR). nnd Depattment of 1..1\·estock 
(DOL) of tbc Go•'Cmmelll. The obJec:tJ•'C of ahe 
programme IS 10 Dnp<Q\'C tbc IOCOIIJI:' eat'lllllg potentuls 
or tbc w~n VGD can! holders who are rctit)i~L~ or 
31.:!5 kg of free WFP ,. heat per tPOntb for ""o ,.ears. 
Through ~ pro&nmme. BRAC pr<J'-ides snlls 
lrlUnang, input> :and other~ to the ..,[ectcd caTd 
holden so th.tt the .,. omen can earn a ol!N.mtial income:. 
at least equn'all!lllto their monthly ration. after the food 
suppon ~ ""ithdrnrn. 

Tai*U\' 
IC\'(;J) ~ uill Dt<mlbor 1990 

Up;wla -m:d under IOVOO 

Uruom ul>dct thr J"''O!!'llmmc 

VOD c:w1 'boldrn 1n1ioA:<1 

T,.._, a poulll}'-= 

Trained~ b:y I'Cli!1:1'S 

Trainled u chid. rdm'l 

D&y-olcl dncks reared 
l'oulary morubt~ ~a~c (durtriJ: l'l'l!l) 

36 
129 

SS;.<.OO 

6.)90 

34.4l4 

~50 

.t30.721! .. ,. 
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lbe IG\'GO v.~ ulitlatcd m I~ "'''h the lb,l-taliClC 
from ORR m 22 up;mlJb on an expcrimcnal basis. 113 
O>Cf10ihdming ~~and :<ponumcous rcspom;e led to 
lllrge«ak eq>anliiOD wbicb i> h.:mg implemented m36 
upaziW, benciillng ;&rllUnd 80,0tl0 '"<>men lbc 
foUoWUJg t;tble iboiJ.'S the puformaoa: of IG\'GO. 

A total amount ofn 13.819.539 bas been dt._-bunecllb 
loan to the choc:L '""'" and lcey rean:~ under the: 
IG VGD progntllllDe. 

LhfSIOd lk•-dopmmt Provam-
Livc:>IO(:k devclopmcnt os anotbc:r sectoral progrunmc: 
under RDP and RCP which bas WJdcncd the 'ICOJ'C of 
carom' an mcome lor landless group mernbeo. 1lle 
programme on>nh·es fi•e >pecillc: ru:nviues : I) tnllnon& 
of para•ets. 1) tnming ot 1~ r~~ 
l) ~a«in3t1011. 4) upgr.wling of local ~ through 
anifJCUJ ioseminatoon. and ~) fodder atension. 
Introduced in all the RDP aDd RCP areas, the: 
programme i> .upponed by around 50 >ctcnllitl) 
gnlduates ,.bo offer "'"''ce.> to the ln~oclt reare~ . 
Assuunce ~ abo received from the Department of 
Ln.~totk m conducting the insemin~tion "'ork by 
BRAC 

The folh>,.log table gs•-es a bnef p!Clute of the progress 
ol the programme upm December 1990. 

T- XV 
p,..,_ofu.-~~~~~-

Pert• • """""' (!'Oo) 
Panoa&lan Dcc'b'1 Dcc'<JO 

!'iota"'' Jl9h 1>10 

Rcucn 17 .!l-UI 42,36$ 

lmemioutioll Cmtro 2:11 (fJ 

Al111Dlols uosemtnaoed 4.9()j 18,016 

·~ '" 1990 
!4-1 

24.517 

~I 

10.199 

The progranune at !Aimed a pbenomelUII gnnrth in 1990 
The number of parave~ cattle rean:rs and ammais 
insemonarcd incre3sed subswlti311)' during the year 
l.n.estoclt development IS a package programme ,. bicll 
includes sevt'f'31 aamt>es. viz. training of para•= and 
rearers-. vaajmr.hon, a:rtificiaJ insemination. fodder 
extcllSlOn, etc. BRAC b3S de\'clopcd an dfeeu•·e 
511pp0n S)10tem to carry out the prograttu11e. 

Flsb Culture 

BRAC suoru:d fish cultwe programme in 1976 with 
re-ucava11011 or 16 pon<b in Mamll.gonj. Junalf'UT and 
Suit~ areas . O.·cr the ~ ca:" the prognunmc hb included 
IThUI} otbc:r actJVJbQ ;rod e>tablu.bcd hnka~ With 
:;everal agencies-lhe World Food Programme. 
DANIDA. Mennomtc C.cnlnl C<>mnultee. and the 

22 &QVemment'sFasber} Dc:partmenL TheobJecuvcohhis 

prognamme i~ to in~ the prodoctn-ity and 
<I\ olil.ol>iht) O( fr>h in ordCT to impro•e tbe DUirition.lJ 
sratw. of the rur&l populauon. A SCQOod and eorolllu)• 
obJCCIJ•·e IS tooo·elop mfrastructwe for the c~n 
of fisberv and fubel'r related acfu1ties. 

The follov.mg able <howo; the overall pcrfonnan~ or the 
programme upto ~r 1990. 

T-X\1 
PmOt e off'b;lo CIIH~an f'l..,_ : lJ90 

. \t'll\it) ~o<>fpond• Wot<rboc!) 
~ ( .'\crel 

Carp cult an: bill !34 
~·lobc:a adttrre 403 3Z 
Salpub cultouc 2116 25 

Shrimp cultun: 21 IS 

NW>Cry(klr 16S llO 
fin&alin& productioo) 

-o:Cile : Includes pcrfonn.tncn of both RDP md RCP al1lll>. 

The programme has uti.lized a good number of unl.t5Cd 
.md undcrutiliz.ed ponch in the runll area5 . Up to 
December 1990. a toW amount ofTk6,811.885 has been 
do<bursed in tbi)sectoT. 

BRAC ba~ rccc:rul) been inroh-al m a new fl""'lll1l"1 
tilled 'F'~ fl"! Producuon and Sale Progrurnmc • v.ith the 
Fishel) Oc:panment , Under this jomt >etuurc. BRAC 
>upplies fish h) produced by ·~ voup member!. to the 
go•-emment to mcn:asc productwn b~ release in the 
npm "'Oller bod~ . M o! Jul)' 1991, •round 2~ .S nullion 
fm~rhn~ ,.en: produced and 9.56 million fingcrlinp 
were !Old. 

BRAC ~planning to iDlttate another jomt progr.unrne 
"'ith the !!O''anment and DAS IDA to d(ed:lvely 
tmpro\'e the use of 'beets' and b...>n (Oxbo,. lake•) . 
BRAC~ mh culture programme is thusleady for a large 
scale expansion in the coming years. 

RuraJTndiq 

Ru.-.J tradmg ~= a varicl) or activitio "hid! ,.,.c 
mninl) ...,asonal, but h3ve polenlials for tMOm<e and 
emplo)ment ~n for the rural poor. A large 
nurnher or group members under RDP and RCP are 
orrvol~'ed m l~ aaivitteS ,..hich offer quicL return\ IJid 
"'ideo trokling Kthiti~ in the rural areu Thi~ '' the 
lllfEe5l sector of BRAC loans Till Oc«mber 1990, a 
tot~ loan or n 146.123.550 1= been adV!lJ)(ed to 
1~.397 group mcmhc:rs (RDP and RCl' comhincdl 
Over SO pen:e.ot or tbe borro"-us are w'Omen _ The 
tCCO\ety rille IS 99 percenL 



R .... Trn 1 IN1 

1bii ~ a rapid!} eqomding occtor "'hodt h~ CRated 
anplo} mcnt and moomc c.tnung opponunoucs for a 
i>I'JIC number of the iandk" poor orttaniud by BRAC 
Pr~ntl\' the progBJtl~De includes "'""~tion of crcditfr>r 
:6 ittlll> lnchha"'. COUillt)o boat. f""'h can, ''1lll. ete). 
liU IX«mber 1990. 1 lot .. l of n 2'1.l(7t..:!71 hb '-n 
diWuJwd to D,3S6 borrovocn rn the RDP and RCP 
area> The per c:apiu k>an ..izc 5 hi&bc't tn Ibis <eaor. 
rcal\n) nuc Is also qwtc hip (o•n 99 pcm:nll . 

,\ n oncrc;"m~ number or the groop mcmbc"' art' 

undcna~ong ru111l mdustrlo a..'tlvor.o. 11' " me~ of 
li\-clibood The indlbtric> iDcludc baodloom, lliX mitt~. 
tee pbnb, 1-rid. kilib. bamhoo an.J cane crafts, etc. 
..tricb Ul'-oiVC b.>th IJ1Idibooal aDd ..-icm -Jr.ilb . liD 
l>cclemba 1990, " total o1 n !7, 111~.1(17 ~ b«n 
disbuncd aptMI 2S llema. lbc rCCD\C:~ r.•lc of Ibis 
~CCtorMao<b ~t 97 pcrc:cnt. 

Feodl'lou~ 

Thrs 5CC!Onlpr~ mdudc~ a ••net) ol xtivitiC' 
-h "' h"'ltrng 01 paddv , pol<cs and oil ~. 
~ol fri<dand puffed nct!, darc JW•'C.dnd.and 
anlc feed, etc lbh "' nwnl) .t women domonated 
t«tor. Tilllka:mbcr a rota! of n 81,b53 ·~ i<sucd ro 
•vmcn mcmbcn. Ro:onc~ n.tc •tn 'Ill 6 percent 

Social Forest~) 

""""'' f<>r•-.11) '' rcbl~-el~ ncv. progn•mmc "'hidt ~ • 
'"'o-pron~:ed aflf"''OICh: al ~ronog ccologlcal balanc:r 

through aiioresratiao and b) generating incDnH: and 
cmplo~mcnt opponuniua lor the: '"'at f'OO'· Under thi' 
programme. group mc:mbcr\ arc 1-cnellt.:d througb 
pro.J~a~:~ns .eedTmgs m n\lf'\Cf'). pLontat1011 aud 
rnarntcnancc oft~ A p..t number of nunt~ ( 1971 
ba\C W far been csabllibcd, mootf~ b\ 'Hiiik!O. 1ft 

different RDPIRCP area.. BRAC >uppho -.tt<b to tbe 
OUI'\CI) •orl.crs :md aho pro\100 trauun~ The~· rUJe 
~l~ol '""ou.' fon::st :md llonkuhural pl.111r.•lt;.b 
arc wid to !!fOYoctl!o . Till lka:mbcr 1990, a total of 
n 31S I ~~6) Jw_, b.:cn tl"buncd ag..utN lJ 7 l<>an' . 
Another ~mount of Tk 56.21>3 Wll\ alf\·;rn.:.:d to 30 group 
mcmbcl'\ f<>r 'pccific a.'tl\'IUCS. ,-\, ... TlrWng tO on~ 
ot•m•tc, the an:rag.: incumc u( 11 nuncn ,.orlcr \loh 

n f>. 41.36 a yar It iuotiapated th:.t ,.,edit dDbui'5Ctllelll 

111 thts sector •ill rncn:a.e an tho: aJIIUII& ~~...-• 

I o arou"' wme dqtrcc of aw.u~ncu and a>nSCIQIISJlolo 

ahout thcor O\lC and legal n&~~c.. BRAC sun~ 
raralcg.tltr.umng 10 grour m.'tntx~ I h.: \'Uht«t araof 
trammg mclude!. dotnestic: ronOteb, p3ntcubrl~· in 
cooOict• "'he roo "'om<::n often ha"C: co bear the brunt of 
the dt<{IUtcs nn"ng o•ct marmrgc, l:md or ptopcrt~ . 
P;rrelo:pls, a> the •orltcl"' nrc: called, arc: mtcnded t<> 
J'b~ more oi a !~rag role rather lb.m ;a 

pai'D-f'n>f~,iotul one. 

The p&ralegliJ J"f'CCgJlliiUDt! .. :l\ >lllftccJ in J\156 ID 

\faruksonJ Mea. In the ~car of cummcncmreot, onl} 60 2 



mcmlxon rc«~.-ed legal awuen~ trainrn~ ... tucb theY 
informally disseminated among lbeu tcllov. memben 
The IIUUaJ SUCX!eSS Of Ibis lldiVJ[~ led tO ,.,~ 
d<:ma.nd ior a more slnletuted prognurune. To meettbJS 
darumd \M originai JDCmben "'t1t: p,1VUl a "d'i 
intensive: training, and !bose ... tt<Hua=<full) completed 
t.br co~ v.·ere sclea.ed as paraltgal o;~teboks . They. in 
rum. started ~raltgal ~ forot.brr groupmembers . 

P..mtlep.l sheboks and ~ka.'< are now invoh·ed ,.,th 

dissemm.rn>n or infonn~taon on law throuJ!ll lepl 
literacy cl-. Up to IXcember 1990, some 4.929 (1890 
male and 3039 ft:male) group members hll .. e reee1\'ed 
lega.lll"''lll'enn..~ traunng. ln add•uon. a five day gene.-.1 
~lion in \epl..,.-artness has~ v-en tosdcctt>i 
groups at various Training and Re:soum: CcatRs of 
BRAC. About 1,000 people: ha•-e Relcivcd lbts 
orientation. 



Village Organization 
Membership RPP 

576\6..& 

38411.2 

v illilge Organization 
Mmtbersllip RCP 

19205.6 

0 
\9!9 
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Total Savings 
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Loans Disbursed and Outstanding 

801 

tl wn Olsbuned 

• l.oAn Reah«"d 

"' nulllon n 

1986 1987 1968 1989 1990 

tn million 11< 

1989 1990 



Functional Education 

in"wnbers 

Le.l11W.'n Enrolk!d 
180746 

107164 

616<15 

49964 

40165 

-
1986 1%7 191!d 1990 

1986 1987 1988 1989 1990 
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Non-Formal Primary Education 

l..eamers Enrolled 

101452 

54909 

24270 

11917 

2S90 r J 
1986 1987 1988 1990 

Schoob oper;~bng at year-eld 

lftpetttnl 

~ ..,/'v'"V ~ ~ ~ ~ ,../VVV\/\/V" 
421)9 

/ 
12 ~~ ........... 
""" ill""" 

"' ~£ 
~7 _.,-

1 6 

1986 1987 198S 1989 
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Total Income 
1986 - 1990 
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Income 1990 

BRAC 8 DONOR 

Expenditure 1990 

.Income 
Generating 
Projecb 

• Development 
Projects 
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Growth in Personnel 

4222 

2575 

2206 

1986 1987 1988 1989 1990 



HuJth ocrupocs I placle of biJit pnwll} -~ the 
BRAC ~~lopmcnl ~- <ha h~. BR.-\C 
bas ~ ..:~nl ballh suar.epes IUid IIIIo c:lwrged 
in approacl\Q to UDpJOVe health JWOJI'RlDlDin&. The 
Cbild s.an..,.~ Programme (CSPl h~ bttn the most 
comprt'bcn~.-c balth development 1nteo·cntaoo of 
BRAC iO f.u. The CSP, uuroduced m 1986, cooctuded 
the Lut ph.uc Of liS .. ut 1n !Xttmber 19010 The 
obJ«<J\et, compoocms. and pcr1onnancc: of CSP IOd 
50IIIt' earlier bulth IClJ\.-ibes of BRAC ~~ been 
discussc:d here. 

El'81Dtloa ol Htaltla Scraleps 

BRAC'~ '""'IVCIDClll m the health ~tont.uted from ib 
•ery tn..~phoo and eltpiiD<Ied over 11mc:. 

In tm, BRAC'scnttyinto the health \CCtlll' bepn....,tb 
the scum~ up of bellth care cen1rn 1n the Suit• .uca 
,. here 11 '"''"' c:npged m TC$Cllhng the lhsrl.ccd flltlilics 
fo110101n& the War of Liberallon . 
Dutu!J 1973-75, alan! "lth the Ch!l~C> ID U' IIppi~ 
from relld' 10 oommurucy ~elopmcnt, tts bcahb 
prosnmmcs "ae IUnber dtfined. Th< actmbe:S tJw 
,.ere introduce.! dunng thi<. period rn.:lu.Je.J health~­
nutnuoa , family pl.onnmg. mother c:arc, llld provmonof 
health I MUraD«, lb~ IICIIVTIIet "'ere liD IDlcgnl pan of 
1he RRAC' multisedonl '"ll"&" llr"'lopment 
provammc m the Sul11 vil11gcs. base.! on the coucxpt of 
'barefoot docton' ofOlin.l . BRACsclccted \'CIIuntCCB 
md tnt ned them IO .,.on; IS ~die$ 

In 197S, W'tth f111ther broadnn111 oC the JJI<ICirvtll of 
BRAC's ICIIVtty UDder IIi \l.utikgonJ Integrated 
P10pamrne, be.Utb arc bcame an 1111{!0f1Dt 
COITip(>l>elll of development 111pu1J aloog "'"b 
-..:ullwc. IDClODle and employment &CDeraiJOO, 
"'OtiiCn's ~elopment. etc. 

In am . .. ,th the dw!se o1 BRAC'• approach from 
romnwruty dc'clopwan to 'target pvup'. tbo: health 
.uatcpn "'"ere fW"Illcr rcdcfin.:d . BRAC oJcaded to 
uaia vill.a£e health .. utrn. koown ~ thasthya 

~u. from amoazthe tlrJCt poups to tc:lldeT Health 
basic JI'C''Cftii\'C and c:wati>"C bcalth Joel'\ ica 

In the late !<no., the issue or dianhoca- rccctV1Dg 

bigh pnonl) '" B..nsJ.adcsh because of lb being the Programmes 
numhoer OIIC ~llleT or cluldrcn To comhln dC.rrttoca 
BRAC mtuatc:d a pdm C1;perimc:nt in three upzzilJis or 
greater Sylbet dl.\tnct . ~ thi< programme. BRAC 
tn00\"31C:d an altcmah•e method of mal.tng ORS v.bich 
"'"" .. te, c:beap, readdy a'-ailable and could be prepared 
at n-ny boaae ,.,Lb local mgrcdlentt-'A-atcr, a>t"n•>a 
glt, eel rnolaies. 

In 19SO, baed (lQ the esperieaces gamed through the 
pdoc cxpctiiDCnt. BRAC bepn lb J*'IIUnng 



nation•iik Oral Thrrap) l:'tcn,aon Programme 
tOTEP). h v.o~> a gipntic dton B> the end of I'J'.IIJ, 
BRAC worl..~ reached wmc 13 million rural 
~hol<h. tC".;ochrog one "''man m c•cry household 
chrougb facr.co-tao: >e:»~Oil.' Ormaon leadc:~ of the: 
commanuy and local iosutuuom (uruon parisiL1d. 
>Cbool m,~, etc) "ere abo im oh~d and ITl3S& -.lia 
(1'3dao and cdc•umn) ..-c:R used ror "ider lmpact or 
OTEP. To remfortt lbc: ORT education. BRAC 
introduced a concentrated programme in 150 IJJliolh. 
<"be"' <om<' addition,•! cl<'mnll• 'uctb :t' tralmng of 
TBAs and •iiL'lgc h~h <"orl;ers, hc2lth und nutrition 
cducuti<tn , '"""tUIIOO, Wppkmcntur~ dl~t , ICl.lOU\ 

to~oad VllCOne for v.Q-., were ;ilia combinc:d under 
OTEP. 

The Child Snnival Programme 

The Child SuM•al Programme (CSP), muoouoed in 
Octo~r l9S6. WM ba.c:rl on lbc "'Jidicn= of th<' 
1Ution\\1dc OTEP, Th<' progntmiiK' ~~ a illird of 
Ban&J.likm. 

The: o'·.:nall goal• of CSP v.cn:: 
a to promote lbc: punmc:nt', effort> to ~ttum 

- Health lor AU by 2000 AD' through rc:duang 
mater~Uiund child mc)fl>tdlt\ Jnd mortaht) co " 
''j!:IUficantlc:•c:l, and 

b. to de•·elop a wotbble model of smtain.:Jble 
L-ompn:hensa~e prunat} health care that v.ould be 
ID>Uiilg_c:d by tbc amununll)' W COOJUliOIOn "'llb 
the BO"Crrtment bclltb and famil)' semtt dcti•"C!T) 
'~--stem 

Compoamts omd Co•~ of CSP 

The: CSP tndudcl. tbrc:c: ptOJCCb :, I .c:l«ti\c pnmary 
health c.:a:R (SPHC), Zl compn:hcn.;"" pnm:ol) health 
care: (CPHC), and 3) f.OliMion . Each of the proj~ch 
h;ad .c•·cral componcnu •. 

The SPHC combmc:d tbrec comp<>llt.:llb and co>c:rc:d a 
laf8Cf opm~tional area of 142 upazilas. lbe components 
"c:rc : a) Oral Rehvdnuwn Thera~ cORn teaching. 
hl M<hllng tru, gmcmmcm m ab EPI. andc)assiStmg the 
government in S)'Sicmatizmg ib Vttamin ,\ Capsulc:5 
(VA C) clisuibULiotl 

The CPIIC covned o <malkr operational area of 6 
upazila.s but cn•ol"c:d wadc:r spccuum of ac:u•1tle\: ORT 
tc:adung. immunil'lltK>n VAC da~n1>uuon. nutrition 
c:duc:ation, trilimng of TBA, ~c: ""tcr -.nd sano~.;tLu>n, 
bobic cunatl\c \Cr\"i«$ and famtl) plannmg. The CPHC 
"lb an e-rperimcnlal ~r.unmc: intended to clo:.ck>p 
lUid c:Hectivc: Kl1·>U>Iammg moikl o! PHC v.tth a high 
emphasis on commuml) paniapation 

Tbe thud one """ th< flKIIataJI<m proJect "h•dl 
intended to lacilitale planning and unplemeru.auoo of 
the PHC progJliiDJDe ut tbc gm-emrm:nr at the upnz.tla 
and \ilia~ lc• ct. Tim proJec:l ro•ercd t'A'O upazt!.., ol 
Comilla dimict tChiiDdlll3 and (])ov.dc4p·umJ and 
three upo!Lil;a;. of l'olphamari district (~}c:dpur, 
KMoll.'gc>nJ and :-:ilphum.ui Sad.or). 

Spmu P~ llDIIer CSP 

BRAC aho tm)"lc:mentc:d Noo ,pc..;o~l prugrammo under 
the C!>P f -=l) PWming Pilot Progrtunmc and 
Emcr&c:n~· Aatvatic The plot programme on famtl)' 



plrnn•n~ • ..... •n expcnment.al onL.·. CO\C'rtn£ twu.• un~ 
cadi"' \4~c.Jpur and Omldma upazibs !llld all·~ 
olS..tJn~u~ ~.aaotbcrpilot~oa 
~IC ,.,.. :oct up ia 10 ~of RDP to~ tbc 
combillcd dl«n ot bcaltb and ancome gciiCDIJDI 
IK'llviUO inll'Oll""d m tbc ..-c area. 

-'tb~mwnts&Dd lmpect oi'OTEP&Dd CSP 

Inc OiP :tnd OTEP are rwo llicll re.carebed 
programmes. Ourmg the We·'J'Illl u( CSP trum October 
J9o,f> throot:fl D.:ttmbcr JQI(I. The Rae~b and 
Eui~UUOO Omuon of BRAC andenooL 7:~ Mudics oa 

tbc prop--· Some atcnul ~ tUMCF.F, 
\\ 110. SID A , ~DC. etc) aha conducted ~lion 
Jtuctits on C.P. The r~ fmdmp and BRAC~ 
morntonn& .Uta I"" a compre:IK-ns<•c p~ttun: about the 
uchre>cmcnu Qod rmPJCI of thcso: tllio rn~. 

.\na Co•~ 

'T'hc t"'o heuhb rrojceb (SPHC nd CPHC} under the 
CSP co• creel l otS IIJIIU14• • .a thml of tbc c:ounll) , "'ltb 
some 4 ~ million bomcholds 111 a period of .a 'e.an. Thi$ 
dcmomtrata that BRAC ;,. o:ap.ablc of rndting and 
~.sen icc to 1w1r populattQa m ~ relath-.:1~ sbort 
lUIIe 

OT£P 

1bc Ofi:P h.ti bccn ronsidered u quanullltt\c as well as 
a quaiJtau•c ~tKCa.>. O RTis DOVo an anqJtcd part of the 
treatment of di.arrhoa throughout the cuuntl) . 8RAC• 
ID\Oh-an<nt 1D tbc programme b» rcsuJted 1D tbc 
pn:parado11 and a.<= of a s.Uc and cheap method of 
llllll.mJ; n:bydrauoa wu at the houoc:hold k•-.:1 and 
UktmOO of the method throughout rural &oglade:lb . 
'T'hc bouse to buu5c O RT tcxbing. co•mngwmc 13 
mll!IOA boule~. ~ m effect lo redu.;sog child 
mon.aht~ . 

EPt 

In 1981\, the CO''emmeru ut~rt~ tbc l:.xpa:nded 
Prognun~M oa lmmrmizatui (EPI) to llttlWI IIIUVersal 

cbild tlitiiiUJIIZ.ilboa tht~t the country BRAC "'~ 
an-olvcd ia 12'* upuil.u uodcr I' dlwias of R.ajsbllhi 
ud Cbit~ Di•i-. 'T'hc health tcllm' assnted the 
go•cmment ftcld In<"! "'OI'kcn in £PI 1~1 populatiaa 
rc~trat.on, EPI toeWOn nu~mcnt and card 
dh.trihution, and tr.uncd tbc go• emmcnt "'urkcn and 
>l>luntecn on >OdaJ mobiliutron . Dunng the CSP 
period, BRAC woden. conducu:d ttJ.,m male 
1oCIIIID&n, l2_\5611106que forums lll!d 81 .. •ilb~ doctors· 
oe~J~~~Un Bnido:s. 1~ imp.utcd uainlnc on >00.11 
mobilization to 10.206 govcrt~~~~m~ health UJd ~ 
pbonins " l)rkcl'l and 22.590 \'Oiwit«B. 

BRAC'~ tD•'OI•emcnt in tbc EPI h<u l1eea biJhly 
l'e1Qrdtn& A recent SW'\"C)' oooductcd JOtntl~ b} tbc 

donor agcndc~ \l.~lCEF, \\110, SIDe\) and tbc 
go.-...emmcnt rc•alcd tlw the UCI -.as ~cd for all 
~ tn R.tjWhi DMsion ,.here BRAC acWed the 
EPI actmtics St~ lu~ funbcr lktcnwncd t1w tbc 
EPI CO\'Cfli£C ,.,_. hi~t m lhe area; "'bcre BRAC 
"•·<Led 

Tk vrt.onun A capsule(\ 'A(.'l distnhuuon "baboqurtc 
>Ub:uanu:d tn the BRA~ ontcf\cnuon a~ The 
cm.-cr.aj;c •t&ustiC'S re•·c~lcd tlut 9~ 15%. of the L'lu!ct 
children (It months to under 6 )eM•) nxen-ed \'AC in 
one: particubr cyck m IS cfutn.:u. lbc loateu ""'e~ of 
~hcJ 1990 dqli=d that about #9% of the Wttt 
children reca•-ed \ 'AC rn tbc last cydc of c!Wril!<luon in 
ODCcfWn.:t. 

Institution Bullcli~ 

ro <n.urc rommunit} pilrtiap.rtron. 147.\ \lll~e bcallb 
rommrttca lind 2059 mothcB' 'lubs •en Conned tn 6 
CPHC a~ and Ill bnmc:bo ot Rural l)c•dopnxnl 
l'rognlmroc 

TB" Tniauta 
To cftSUrc safe del~> <'I) and i!npro\c ante tiDd ~ 
arc, BRAC ,.od.ers orpnucd Jc:"" uf routOc$ for tbe 
trJining ol uadrhunal birth ott.:nd..nt• (TBA) '" tbc 
CPHC area. A tot.al of 5194 TBA• ,.ere uamcd, .Jll!S 
TBA tcfrCioli"t lrarninp "'ere urpaucd, and 71~ 
inbnt• w.c:rc kd tol<..num. Sumbcr of ddl\cn~ done 
II). the tr.w.cd TBA• "ere 6Z,ll99 out ol a tout 7~>.50-1 
ckb\tnes. 

Growtb \tOIIltoriJII It ~~ 

BRAC'• lf""'tb -totm! (G \1 ) progr;untDC IS tbc 
ll!le>l on B;,nJbdesb Acm.11ee. undc:r G \1 lOCI !Ilk 
..,.:oghong the cl:uldrcn. he.alrh and nutnuon educauon , 
and demomtrauon of ,.eanma fO<><I• . Chrldren under 
tvoo )car.. ol age arc ..-~ghed monthl} 10 su. upaziW 
(IN.! G l'lf centr~) un.kr the CPHC ol BR -\C. In .all 
5ti,.S9) duldceD ,.-er~ brou$1 under su~n~ diet 
ILnd 49.326 cbiJdJn uoc1cr gov. 111 monitormc during tbc 
prognunmc period 

SaC~ w lila' ud l...atriw 

\ tol.;l of 2li . .&IS p1t and IS .~ .tab lalnne- "<re 
ooR>tru.:tc.J. illld -172U hand rubc,.cll• .. ere rR>Iallcd 
during the: jXnOO. Bc$ido. II.SStl h~nd tutr.:..ells were 
rcp.aerccl 

Tf11i1Wta oi'Go~Oftldaoh 
The CSP ITIUIUJI a: II CXIDdtK!cd nnous tnurunc rouro.cs 
<a tenD& 10 tbc Deeds or drff<ffnl health "aad family 
pl3nmn& ,.orkom (71C6) md uflidal& (15\1) of tbe 
tm-.:mmenl . The ..-orkers induded Healtll "'~b. 3S 
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FMul~ Welf•re A'"""nl.s, Family Pbnrung ~tant., 
Hc.tlcb ln.<p«tors. ecc. The Offici.lb indudcd Civil 
Su~n. Jkpucy O~JMor (FPI. UHFPO Medical 
olfar. ~cc 

· ·...uitatioa 

BRACs f.laluauon proJect Bdoigned 1D strengthen lb( 
cap:.bilnic-of lbc .\finblryofHealtb and Family WelfaR 
act be dhtrid. upvilll dnd uniOn l~"e~ eru~bling them tc 
l'fO';de health :>«f''l~ to the rural rommuniti~ on 1 

wntinwng b&sl$. BRAC workers faciliwed opeumg ol 
368 'kltelhte ~and 162 stenllZlltioo camp~. Etght) 
~co pcta:nt of t~~rgc:t group clnldren received\ AC in 
proJea upazlbs tbrou&fl the satethte clinics 'll'lucb was 
Stgniliamch ht~r tblll'l the nauonal a•·crage ar 35 
pcn:ent. 

FamD~ ]'bnnlng 

In order to d~ne how educuion c:an effecttvc:l~ 
•a:eler.acc: family planning meibods ~~ettptance iC wpply 
b c:n~red. four unic>11> or ~ ulkl S..yc:dpw 
upanLb w~ s;clec:tc:d. The work ~tancd in S..ptember 
I %"9. It~ found that the contriiCepti•c: Jm!'"llkn« ra.te 
(CPR) tnac..~ from 25-' to.!~ 4 pcrornt in one ate<~ 
1111d from 12.3 to 36 7percent m tMotbeT. Aoolhcrpilot 
sdl=e on family plamung was expenmerued in on 
CPHC area (Satuna). In •II the vilbgc:> e>C tb~ upwla , 
dcpor holden were seleacd for e-'U) 100 reproducuve 
coupb. ThC) were~a4d.J) lnliningb)' BRACand 
F'""Clmn"nt "'-.Jl Thc EP suppb"" '"'"' channcllal 
tbroagb rh" f.W A. Tbe CPR dl the ti.rrJt, of tnitiation of 
the pilot 1Che:me (Jul) '4!9) wh 36A. In D<=ml>er 1990 
it i=.ased to 50.5 

Emtr~y Adiritles 

There """" an outbreak or ~rrllt•e;ll dt.,......~>a rn rhc 
gmucr B.msal district in Apnl 1%'11. In <Xtober 1989, 
there.,. .u :another outbreak of dDnbocal ru.ca.c in .orne 
pan' of ~uma, llarpch.t and Gangclt.lra up.u~la <>f 
RanQ~Urdistrict . On Apn126,1989, a dead!} tornado hit 
Sanma upanla of MWlikgOI'IJ distri<:t which killed about 
J.nno people and injUTcd o•cr IO.IQI BRAC se:ru 
mcdJcalteams m all lllese areas as who wort.:cd there ;., 
coopoation v.11b the go'\'CTDJJJeUt worters. 

Clunpllip 

Some r....s,ooo ponus and 118.000 ColdcB "''On! 

dism"but«< and dispb~d at dtffercnt in.ril11rtO~ •nd 
tmponant pli!CQ O.er one rmllion lc.,nc~ on -Sc:,cn 
Poin~ to Remember- rebting to conrrol of dtartbou 
"'ere distributed to litcmtc people, ~I and ID!Idra>.sa 
studen~. Ap;ut from these, C5P put up ad\eru>cmenL> 
10 m.agJWncs. pcriod.tcals. children ·s magannes aod 
health bullenns to dtssemmate infonmuion aod 
knowlc:d~ of LGS and munumzatlon. lnformarion was 
also 'Pr~d all o~r the country through TV ond r.Kiio. 

WRDP- Tbe t'pclOIDing ..,....._ 

Wllh the sucxessful conclusion of CSP, and based on the 
learningS Wid expcriCDCieS, gained. BRAC iS now read) 
to go {01' a more mnoertcd inrervmtion in the health 
..ector. 

A programme utltd Women's Health and 0e"l:iopltkot 
Programme (WHO P) m been formul.ttcd whi'h "'ill 
ene.nd o~cr a ibrec-)'l'ar period, from July 199ll.brouJh 
June 1994 The WHOP wm mdude SC\~ CX)rt>IJIUCDI 
ptoJ«U Comprehc:nt4•• Health De\doptnent ProJecl 
(CHOP). CbJld Sunniil PrognunmdPrimary Hc.tltb 
Care (CSP 'PHC). Non-Formal PrimaJy Education 
(NFI'E) for 3dole5cent girls. EPl , Facilitation. and 
establishment of a Health R.c:soirnx C.:otre (HRC). 

The maJor goals "'bieb llle OIDP v.,n seek to ilcluc.-e 
are a) cnh3ndng the: pb\"S>Cal qualll) or life of rhc: 
vutoerable and neiJ]eaC'd vtliAge groups, espcciall} 
lhroug)l tbe rmp<o•emcnr <>I maternal and child beallh. 
b) lk•eloping a healib infn&slrue1ure 111 the Vlllage k'cl 
that ,.ouJd ensur"' d)'tl:tnu<m in the ha!th c:atr 
progranune. to e:nwre providtng <>! mmunum maternal 
land chlld c.re. The CHOP v.ill v.ork for brinpng aboUl 
ebanges 10 the indicate>nof maternal :md clnld health, ie, 
maternal mortal! I) rate. infant monalny 111te, ra.i»tJg <>I 
c:ontracqltn"' previ!lcnce r.arc . 

BRAC ermsa~ to develop a new rnlrastrucrure Healib 
R~ura: Centre: through WHOP. A pan ftOOJ pruvidiPg 
mumlonn!! and c:, ·aJuauuo SUPfX'" ro WHOP. rbc: oc.,. 
cenrre w1U or-pnn:e tranung for the "'Orten and extend 
all possible rechruc:al services to otbcr orgamzabOfiS 
engngcd in heahh de\clopmeor. 



IXvclopmcn:t of human rt"'urcn through cduc:kllon 
and tratmn1 ulkkrll~ all BRAC J'"ll!l"am~ aand 
pbikw>ph•"' BRACbclie'a that m:otaial and lmanc:W 
n:sourcu arc ,........Rl) f<>r UDprOVUlg the 'lu.tbty nf life 
of the people. But all thc:sc re>uurtn remalo potcnlilil 
withou1 the ~lopaarnt of the people. BRAC llho 
bdic\c:s that wmc ~ educat1011 D ~n to 
prcp.>re the pcork fOf partiapcilioa ill dc'ckljiiDtnt 
l'bi$ U. mamfcstcd m tbc follmn~~~: obscnlitton> of tbc 
Execuove Director of BRAC: 

BRAC o«S N5ic Nocvina a tile locald.uooo 
~ of &be future 1111 opponumt, to 
ICtdcntc lllc propa> of ....... iDe! •• for ~ • 
bend .....tO- nat Juu 1oo B...p.inb but for an ....... 

B RAC th~J> dc\iscd 5n-eral ccfualt.iooal stntcgie> -.hid! 
h:nc: prD\-en to be o.:~bl) cffe.:ti,-., and rcpliablc 

\ppo O«lw:s aDd Slnlqlo 

BRAC putWQ th tomed cd~tM>n.il OOJc<11\a thrnugb 
rwo aprroacbc:s, liU. FunrnonAI F.du.:auon IFE) and 
:"'on·FolllW Pntnlll')' EdiiClltJOn (r-;! I' E) ·f'he former u 
auncd a1 ramn!! tbc lt~clof SOCJitla,.arc~and htc~ 
of the adult poputauon and the Iauer to l"""dc bai.IC 
educ:non to the clnldren of poorer bmthe> 

Tins ll«tlon ht£}iligbu. tbcs.c t,.o rr..,-.mm-1-E IIJld 
NFPE_,.hich ha>c attwncd 'bt •patnll po"'th The 
Iauer ~an unpre«dcntcd expansion ill the 1990.. 

!1/on-Fonnal Primlll)' Education 
Programme 
Tbc 'l;oo-Formitl Primary Eduation (:"FPr ) •• an 
IIIDO\oaUvc: app«>aeh to lllll'fO\ c tbc lltuauon of b.uic 
lilmlcy and numcracy ill the C\lantry The pup 8liiUJC 
has anaiDcd pbenornnW SJU'I"1b •n rccm~ \Cal' 

1lUs sumep: uuen't!lluon bas annoacd the anent100 ol 
mao~ ICbol.us. ~ makcn and~- daiplc:l'l 
bolh in ~ and outside. The ~FPE of BRAC 

- n. DCtivwn •-en: h"h~tcd at the \\urtd Educatt"on Coala~ oa Educ:auoa bcld m 19'Jll 111 ~ok. 
1lWi.uld . II w. ~ accbJmcd to be a S!k'C>CS\fw model for 
rep!icauoa, hali~X ••th the dcclarauon u(' Ed"C'a"on lot 

,o\JI ~ tbc year 21)00'. BRAC's 1\l'PE .. beuaa COIIIidcred p r og ram me s 
for larJ" ~ Cl<plnswm to IDCCt lbc Wc<l ICI ID ~ -· 
'JKReejpep!t 

The rationale bdund thU laJtc )Calc npall'IOII of ~ FPE 
bcs m the counuy·s poor >Jttuuoa of cdu011J<111 
Baftl'>dc>h ants 107th 1n literacy amona I 3.' countnc>. 
'101th a me of 24 pen:cnt for thOle IS )eatl and abo\'c. 
Over 85 perttnl of the rul'111 wom~n can 1101 read or 



write. Around 44 pe=nt of lbe primary school-age 
duldn:n do 001 euroll in any fonnal plUilllt)' scbool. Of 
those wbo do enroll. 15 perceru drop out llefore 1M} 
complere five yean of ed11011J0n MOSlguls from poorer 
famili.., ne..er attend sdlool. The reasons are known 10 

rti3Jl), but the lnml1c:s could bard!) ~ ovea:ome : 
onmotivateC Or absentteadJen. laclt of IOOtilllltion and 
encou:ragernent from parenu, noo-participalion of the 
commurucy, lluge classes. unimerming cumtrulum 
eon tent, Jad; or books and othennateriab. filled liming 
of :sc:bools, and npcnses in•ol~ed whiCh oompcl these 
duldren to eilber "'orlc vmhill oroul$1de thdt hoii\C$. 

The NFPE Off«::'$~ to .tilt~ intriguing~ ll 
offa-s a replicable: model capable of proVIding b.o.•IC 
literacy and oumeracy 10 !he poorest 1UJ2J cluldreo. 1'h<! 
~~ mctude$ man) interc:,tmg /eawres 1bc 
auricu1um ts t~~.Dm-alr\-e and rclevaru. lbe exmt 
cumcular ac.nvitie. are mtete$1.mg to the children, the 
teacl\en an: b:all~ rtttuned para·prof~-.k- the 
teaching methods are aiiraclivc I OJ" the kameJ$, thecl.ass 
size i!> small, and Ibm:- is an ~tiaJ ekmcnt of 
O>mmunity in'·ol,cmc:nt througb regubr paren~ 
teacher m~. Wlw IS 1110re. the c'- hours arc 
Oc:nble •ilich lea,·e eooogh time foclbe dilldttn 10 belp 
lhcirfam~. 

Two Sd!ool 1\-fodd.s 

The Non-Fonmtll'rinlary E.cfi)Gtion "'dcstgJcd to J>ervc 
the needs of the duldren of poor la:ndkss f;umlic~ who 
arc largdy unrcacbcd by the; formal pl'imllry education 
system. Gir~ are a speoal focus of BRACs NFPE 
~llmme. 

After long C:l(JIC!TIJJielll and 3nalysis, BAAC h.n 
developed t,.,n primary sdJool models dm:c1ed to rwo 
dlfierent a~ groups. The fin;t one. rutn.ed in 19&5. "'" 
three-year pfO!trtmme lor the c:bildtt:n of S.lO }~ar..nld 
wbo have oe>'erenmlled in 5dlool. or ha\C: df\'lpptd olil 
~claso; qoe. ~ progta11UDe i.\ called SQn-Fomtal 
Prir!IM}' Ediu:ation (Z...'l'P£). The ~ndonc:, ~tarred in -
l98&, isatvo'O~forcluldrenofll-l6)·~ 
old ... ho ha\'C ITC\'CT a! tended school. 'fbi) modcliscaJJed 
Prim;uy Education for Older Children ( PEOC) ()\ CT 70 
per=~t of bath NFPE and PEOC stUden~ are prb 
Education is free both in the SFPE and PEOC >Cbool 
Srodeo\S ;m: provided ..,,u, boo\.!. and ~r matenalo, 
free of rost.. B.RAC .\Chools all~~\' these cbildren 10 

contmue !hell educauon and p~ !hem for eruranoe 
mto formal schools SW'Ung at pade rV.thus openmgup 
a new '~ina ol lt'.armng. 

"I'M Sdlools aod Cbss Hours 

All BRAC sdlools are locat.ed in the ronal ;uea5 and • 
meant for cbildn:n or lh~ pooresl laodles$ famtlia The 
g(>3l ~ lO enroll m petttnl prh. ViiJag~ 3re .elected OD 
the basis of parent demand, av:lJbbilu}• ofl.llrglel cbildiu 
lind teacher. 



Ill both l)pa of Khool. 1\rPE and PEOC. das. l100<1n 
an llniblc ~ mett for noo and a half bows each 
da~ . The tmllD& aJIIveruent for eadJ Kflool IS claided 
jounly ~ the tcxba and the ~lib 10 Sial IC'asonal 
•nxk aDd rdipoui D«Ch.. Clasia are held so• da•~ a 
"ed; f<>r U.S day. acb yeu. 

Tdehcr 

Thcrc: is one tea<hc:rlon:~ BRAC !dlool. Tbe number 
o( \tudc:ntJ b also lie\ed. 30 per >ehool The teadlu is a 
aoc.t per"'" . mu.,t ~' e completed nm.: or me>re )tM"> of 
KbooJ and IIIU.I he nurried . Prdtrel)Ot K ~\"CD 10 

• 'Omal ,. bo at pcoeDI mate up 75 percent o( Lbe 
IHCben. After sel«uon, texhcn rettne 12 day~ ol 
1n1111111g tn oocof Lbe ~ttntrn CTARC)of BRAC. 
Afte,..ar<h dw:> al~ OOIIlllmllll& rcfr~r ~ 
one day cadi month Te:1cben are patd a nonuiUII 
1110nlhly alto•••:~ nee b)' BRAC. 

Clll'riad•,.. Tacbloc !\IJoUriabllnd \ft'l.hocb 

Thccncrall objCCII\c of the !\f'PE C1ll'nCIWI ia !Ohelptbc 
dlildml Kbic•c basic lilefae), DtulleTX) ud IIOCial 
ln<MCJICS.S The curriculum ~ di•idcd tAt<> 1hree :>~.~l>jea 
areu • B.t~tp, anlhmeuc and >OCW •tudin Tbc Iauer 
cmph- he4Jth, nlliJition, hy&iefte, WULUJOO, Aftl) 
and ftnl aid, ~)'>lttm. communrl}, the count~ . lhe 
"'orld and the •cry basic sacoce 

Addiuon;dh , II tndudes partmpation of lhc studen~ Ill 
cx>-curncular ACUVIII~ hke phjSKal C>.C:ICI>C, SlDSI"l: , 
da!IOIIJI, dra'"tll&, c:raitsand p.JnQ , u "d as &Lory bool. 
ruding. 1b.iJ cruures ~ aucnd.locx . 

Tcactltq materiah JU.e •'t!l'ftloCUW and anrhmcto< l>ool' 
arc po•ided 10 the ~fPE Stocknts Ia J«<Dd aod third 
yun, Eag!M and '>4CJ.&I •tl04lo~ are added AD tbc 
reading lnlltenm ;arc pro.JUCICd ulkltr a m.uc• prodlldiOD 
s~m 1>\ BRAC. BRAC h~ abo st».ncd pul>IN!ins a 
Ouldten·~ nup.ane "'hicb m 110Vi dJ,tnbuted to lhc 

·hoob 

Ill addrtlllll 10 boob, each child r«e!'es DrK 'late 110d 
~ peocil•, "'ood pcPCils. crtiers, ruler<, a bp board 
and l2·131101e boob a ~-car. 

T exllmg me: rhods tal.e the form ol uncltrtabn& 
.rronurrd les$ons, ducussioa and prepu11'- olleuon 
pam by traoncd teKhen. The teadler-student ratJo IS 

Wicllyawnwtncd at I :JOIU!d nc•cr allo,.ed to~-

The tcxhang mclhod ~ antcndo:d to be lamer ttntred 
and p;uoopal<>r) . fbc BRAC 5Chool> wtonllhe chtldren 
10 be IIClr• c portiic:opanb in lc:anun& rarbcr than p&>.Si\·e 
recipocllb or mformauon. 

IIRAC ~~<.1100b hl\-e DO formal :mrmal C'ummatoon The 
~ of the srudent) D meaattd throup carefully 
rcaxcled, COOUD- assc:.smeat by the tc:acbcr, 
IIIilizing weeki) and monthly tcru Student> ,.ilh 
1ca1111111 drflicuJ!Jo and cases of indJ\Id~ prutolems are 



dJsctt$st'd in !be IOODthl~ teadkrs training mc~tiogs and 
solwionsare soug,ht . 

The Cutmulum oi PEOC bas been :ldapted from the 
NF'PE The cuma!lum in this case i$ IOOR functionally 
oriented. paniculaJI} tn !he -.ccood J~. ~many 
of tbe stucren13 are too old to transfu to the ronn:tl 
;cbO(>Is 

Addl!ocmtill 

~"FPE isan~progntmmc. &J!lllJlmgWithonly 
22.schoolsm 1985 the numberull Mil) l99lhasinaeased 
10 5.1144 Ou:t olthJS. 3.218 arc hFPt and 2..126 PE.OC 
schools. ~ mdJ<:atc:s a 99.61 peroent wcrc:ase o"er a 
period or fi~c and a ~If }e.lr. The foiiDWing table sbot>'S 
the incre:tSC in the number of BRAC schooh--:\rPE 
and PEOC-and the number of learnerS bet,.ccn JaJl 
1986and lkcrmbcr 1990. 

T.W.XVU 
Growdl of '\FPKaadPi!OC Sdlooh 1*"19!18 

Yat~~ 'iFI'E PEOC Tocal 

1%6 !Sl 
1987 .lQ2 
19& 
1989 ~ 
19QO ~ 

The number or students completing tbe schools is high)!' 
satiSixtory with a dropout rate ofbclow 2 pen:cnto•er 
3 vears . The dail) auendantt avenges 9ll percent 
Omk• \bt exming pTima.cy educat.on S)'"em o1 1~ 
countl)' . many m~dents cann01 co let the formal pm:nal)' 
~hool ... 90 perrent ofBRAC ~student> afteT lbetr 
edtlC'Uon enter and tnlltnculate m torrnal ~hoot! 'Ilk 
fo!lowmg table ~the progress of the l\'FPE m ternu 
or llJO"o1b in the ruunber o£ students. telldlcrs and dJor 
outs ett: 

Tablr,X\10 
Gnnrtlo of~. T~and DropouU 1919-19!18 

~amtn 
enrolled 
~'FI'E 

PEOC 
T~• 
r<ennt.cd 
Du>pout rnco 
~~ 
Girts 

31 .939 
:!2.'J70 

2,!19Z 

NA 
NA 

1990 

.51481 
..IQ,971 

3.162 

0.::!1 
0..45 

19.542 
27.001 

S.,,·cral facton ha\c ronmbuted t.,.-artk tbc social 
ao:cpt~bilit) and growth of this prugnunme. Prommeot 

40 otmong th~ ""' : thc <tudcm-t~r rnliu ur 30.1. 

life-related c:wrirulurn. C!Ornm:tDlli) pllrtiapation 
(parent-teneh.,-·BRAC meetings). axutricubr 
acth'ities (ta!U«d number or studmt awnce$) and 
linkage ,..ith formal primary educatiOn 

''FPE IS likely to have un~nted cxpat1SIOn in the 
coming~ears 

The Functional Education 
CmesisolfE 

An csscnttal pan of the B.RAC's dC\.clopmcnl strategy 
~~the aduh educalioo. In Onlet to\mplcti'ICnl \be 
mate&)'. BRAC m 1973-75 5et up a number or 
'Gonoltcndra'. meaning pwpk's IX'mre, m rbe "llages 
or Sulla area wbc:R il> innilll I'W"ill development 
pro~ ,.ere being impkmemed. The ba>ic 
objecuve W1IS 10 raise the 1~1 of adultlueracy m thQie 
areas In 19'76. BRAC changed us 3ppWI!Cb from 
commumty de~-elopment to taf)!et group de\lelopmem. 
lis approodl rowards adult cducanon wautso redefined. 
By that tune 8RAC' realised that oot me-e litC1lle)l but 
sometbmg more .,.-as n~· fur the upti(lmc.ru of 
those people ,.bo "'ere at the ~e-t s1nrn1 of the rural 
~ety. The onncept of tunctiO!UI educatio!l (FE) 
<!>'Oived out ot this realization. 

Obj«th~ or FE 

The functtonal Education (FF.) ~ a higbl) di>tindl\·e 
programme which c:oml>ine$ c)emou~or ·~· 
With basic litcr.IC) and ~racy. Tk f'E course a. 
de'dopcd b> BRAe .,. ba.k'd on the ps)'~l 
method p10occrcd by Paulo Frean:. the renuwned 
Brazilian educallOnist It amas at dC\.-,Ioplllg cnucal 
:JY<'lll'eness among the t111'3.l masses about t.bcir probletm 
and the envtronment they li~<: in . h also works to mal:e 
the peopli' aware of Wtr hidden potcnt.ial and 
opponunities . 

Fe is 'l:ey element of the c!t:Vclopment process and a -
component llctivn} of BIV\C's 'iosllwtJOn huilding'­
done rhnJUgb liS Rural De-.-dopmcnt Pro!;ramme 
(RDP). FE;,. a:msidaed to be 1M lD05I dfectJve tool ot 
the group cf<\dOpment ~-viz. forming of l'illagc 
orpniz:ttion> in Ill< RDP an:~. 

Contean or FE Coun.e 

lbc functional Educauon c:urnculum hm. (tO IQ.«>n, 
wbicb arc Oc\'eloped around need l>ased. problem 
solvmg: approacll rclatmg to the life or the nua1 puor. 
thcir problem> and opponum~. The rouoe bas been 
used by llWlY other NGOs and government 
organwnions O\"CT the last one dc:c:ac!<. 

The FE rourseron$1SlS ot .,.., pannrz. soaal ;~wllf'CIICS> 
and litcrnc:y The former is compulsory for ~U •111.1!11= 
groups under RDP v.bilt the lartcr IS opuonal . f::....il 
doss< enrompasses ~ le:trners . The pr«rss of 



'CDII5CicotiD•-· of the group mcmbt" su.ru ,.,th 1M 
FEooutJC. 

Some suatqk cb.lt~~CS ba•'e n:cxntl> bccll made •ith 
tqatd to the ~ or the fE ptopawmc:. 
0oe _, tbeae aClODCelltrabOtl on JO'-that cSW 
With JOCial awarene$S. Owlga have abo been made in 
the cootcnb of the ....,.,..~ 

Compktioa of the social a•ucneaa pan of FE i:. 
compubory for the VOUP IDCIIIbcn sn:ken& credit 1'01' 
• JAc)'IDeftt and I!M'OIDC &cneratJOA, ~ -
~~ ba llYde ~ counca IDOt'e dfeai~. 
~ m tbc contnts of the ~ bavc made FE 
111111re attn~CttYe . 0\mllg the oonttnuatJ<XI of a course. 
eacb .cnJber abo learnS the 'Sevcmce~~ PointS' which 
pkdp the membertocemm lt:mcb of liOCial behaviour. 

f'[Adlket&:JD 

·" total of 7 .SJ I FE a:fttn:s •~re opened dll Ocurobes 
1990. The Dumber of ll:ar'IICn cnroUc:d and gackmcd at 
•'-«<llret were 180,7~aod 166.32...' rCSflCCI"el~ . An 
OO"CT'Ahelnunf. ma)OOtyofthe lunlcn ,.ere •omen .-he> 
QJnstltlltc:d around n percent of the t(!lal lcaroeno 
ertrullcd and IJ\'CT 73 pcra:111 of the t<>t•l,.h<l Jl'M113tcd 
F•rtller dcta.ls of FEal'hJC-vemcniS can be le"D msccnon 
n of tbi• report wluch discus$e$tbc Rura!Devdopmeot 
I'IOJrlll1UIIC. 

~ ~rail pcrl~ of FE .. I dcii)Cllnltra:UOa o( 
sua:cuful human dcwlopmctlt eiJon of BRAC at the 
sr-root k•'CI. It al<o IS nwbcali\'C ol the appt"-=b to 
..-acntaatioo of the pcxx thrOUJh c:duc:aflon . The FE 
is cootnbuuog to better implemcru.tion of~ 
b) artlculauna the gaduata about thetr ptoblm1s and 
bdinlt out their rcmechco. 
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Support 
Service 

Activities 

BRAC has de\-eloped a .,ide ranse of suppon seMc:e. 
both admimstrarivt! and technical. 10 ~ liS 
multif<~«ted development int~n·enuons.. BRACs 
ma~<i\'c t::q>aJIDOD over a rel:w•~ly short period has 
bc:oen po<'<ible du.- 10 11S higJlly de•cloptd mpport 
syuern. One of !he major cbancteristicsof !he S)"tem is 
i~ continuous adjUSilllent to m~l !he changing~ in 
development environment lbesc:tvia:sare plllllnc:dand 
pro•idcd through a number of speaabud unib or 
prognmme$ !oet up .u BRAC headquart~. These 
include : 

1 Tninmg 
2. Research and Eval:uauon 
3. Rural Entcrpnse ProJect 
4. Management Dc-\-elopmem Programme 
S. ProgmmneMonitoring 
6 BRACComputer 
7 Aarong- IDlll'keting outleb 
8. AeeouniS and Audit 
9. l'ublieation 

10 J..ocjs1ocs 
II Construaion 

Some IDiponant aspecu of tbc: suppon SletVioe are 
d.isc:u.-1 bere. 

1. Training 

Tmnmg is a •·ita! pan of tbc: tollll suppon S)'Slenl 
de~cloped :at BRAC. Tbc c!Lvelopmrnt approach of 
B RAC cenues around people and lhrir panicip;itiort 
Traming is a key clement of the process In Cact.lnining 
has been an essential eleme-nt of BRAC"s mter--enuon 
5tra~ w.bicb 5erves all of liS programmes. 

Tl"llinlng Flldlilie$ 

-

BRAC bliS '-o orglUUZing ~ uauung tar iiS -
programme partic:tpants and wPrlcm since ils incepttoo. 
R~aing the fact tllll1 there ~> enormous oeed of 
ha.-.-ing the bUJJW> resomaiS of the rw:aJ people and 
also l.bere .is a~ or ~ll·tnnncd caulyuc agents 
BRACstartcdde>·elopioJ itsa..n t:r:J:inmtt fKilu~ The 
first lnlining complc:t. ealled Tmining and RCSOUl'"C% 
Centre (TARC). "'as set up at $.0\'ur in 1975 The 
T ARCs 1nael...cd in number v.itb tho: ~, up uf 
BRAC"s programme$ By 1990 seven lnlining c:rn~ 
lu~ been set up, onecacb at S3var. Modbupur .~ 
Pabna. Rangpur. Rajcndrapur aod Fmdpur. Be!;ides, 
work is uodenoi11)' to ~tan a oc:w ooc at Comlll.l 

The mmn objective ofT ARC is to provide tni01ng and " 
cxu:osion ~n for balllatmg a mutr.-.llsaplma-ry 3nd 
muln-scaoral development process. Largest number ar 
t.he paruapams are members of the BRAC assisted 
groups aod BRAC Staff Worlcers of many govemrom~ 



Training Programmes 1990 

• Facilitation 
assistance to 
government 

• Sta(( 
Development 

• Target Group 

department. and otbn-~Ill ora~ are 
abo pilltlapatul& ll1 BRAC'> 11'1llmDI· 

Each T ARC t> e({WPJ!C'd ,.,lh cl~ roo~m. audnonum 
wub TV and audJo.vi>ual faahues. h05tel, caferena. 
bbrary and •raff bousang. AddiiiOtlilll~. lARCs ba\-e 
dcmon.tr.uooo f.anns and worLer bodod on campus 
•itidl faabllllt' demoasttation of bortic:ultun:, crop 
cultintioa and fall a.l!!me 

The T ARCs lin'~~ profeWorull tnuncrs. traiocd 
boUa on tbc:o" and JWacocc: of nora! ckvcloplft<llt . \U.ny 
of tbcm h••e h.od sperializffl trall1ona Ill un>'U'Sitics 
abrold 

nolalna \1dhoci.J 

BRAC punuo oonllll1 pnnciplcs m ofleon&tmiiUlg at liS 

TARu. The traluing IS paniapalOI"), the tramers' role IS 
pnmanh of fllcilita101 . Tn>l1tnJ b rondue1~ m ao 
""""pbe1"e of frieodilup, openne. 01 mind, mutual 
lniR and respect 

A vanet~ of mc:tbooh are ~d on tnunona "'hldl rllduck 
bnin <rOm11nJ, llltJe and small group ch>cw..ioos. c;asc, 

5lllodile5. role play•na. <truc1wed experiences, 
.kmonnratoon., min>'crsit~. practt.:al curmes. 
limulation JjlllkS. "'(>ruhops, ~man,llick &bows and 
po>tcr ck111011$1111110m 

Typts.tT~ 

TARu Cl0DCC11trate 011 r-o lllaJOT area. of tramrng : 
1) buawJ ck.-clopmeut and IIW!Igcmt'llt, and 
:!1 ocxupuioaal uilh ~dopmcnt . 

The hui!WI ck•dopmeru lllld manlJ8em<:nt course os 
dcsiplcd to ~lop soaal n~ and capaaty oltboe 
plJUOJ'bllb to tbrnk ,amly~. reflect and act on a posiu•-e 
DmiiDcl'. It iDducles ~ .. kadenhip. «tw-minNI 
ck•eloptneut. ~ raml!J, COIDDWtiJI:alin, 
proj«t pi.uulillg and ~nl etc, 

Tbe OCX>opatioaal rJ.ilb traonong " <lc:siancd to IDCml$C 

tbc aractt) lll!d ilill1s of the landlc:u poor to carry out 
income ~nc raun~; acuvu.ia effc:ctr•d) The Jllc:>ent skoll 
dc•cle>pncnl OOilnCS eo•-er four •ub)ect ~ : 
ap1a1lturc, puaculturc, poultry and liiiiDW hu:oh.lndry, 
uti awwpnarc tedmolocY. A bulk of tbe Wlh 
~lopncpt tralllulg ~ lxld u the fidd level . 

T11111riftJ hrl•--
Ourll1!11990 T ARCs CX)Dduaed a total of cr...s COW'JC$ tor 
a total of 21.368 parttopanb. The cornposrtion of the 
coune mo,o; ...... S77 for B RAC Ta<Jel aroup member.. 
2.50 c:ouna (or BRAC su:ff. ~ for ,. orker. of other 
orpruuuom • ..nd 4-1 for JIO>'C111mc:nt .. -on.en . 

()( tho: ll>lal paruaparus. the oumhcr of BRAC ~ 
&JO'IP mcmben .,ere 13.738 (6U percent) . BRAC >taff 
•tte S.664 (26.5 pcrceut), otbn- orpniz•t!OJI •onen 
1.990 (S. I pcrt:ml), and pemmc:ru OIJ~I­
worlcn !>17 ( • I pcrccot) 

The rtlldcr diJtnllution ratJo of paruapanb was 39:61 
Wlth ~.40fl m.aiC) and 12,%0 female.. oodianonJ! rh:n 
female$ are the patCSl bencfiCianc. of BRACs 
IRJRIOJ!. 

" " - Ot.-dGot ., Coozna 
Ia 1990 a tou.l of ~1.368 putoapanu •ere tn.incd at 
dilfcrcnt rmniD1 o:JIIn:$ ol BRAC. Of tbcm 20.162 
pcnons tool pan on huro;m deveJormc:nt CtJUnQ Tbc 
paruapanl$ tnduckd mcmbc:n nf ~ JIOUPS 
BRAC ~aff and -.orl<cn of other orprun110os. The 
nvmber of participants from vanous landle<s groups and 
BRAC •orltcrs ,.ere 12,WS and S,493 rc--pcctl>d~ . 

A tarze number of •'Orkers from •'atiOUS go\'Crnment 
and non"lo' ertU~~e~Jt orpruutJOfb also took pan m tbe 
!raman dc:•e~nr cou.nes Total number of 
ptniCipai!U from ~·~nt and --so•aWJII 
OlpJUZllliOGUtood al &17 aJ>d 1090 rC~pcCtJvcly Amoog 
the &O•emratnt officjals 192 •ere health tQcbcn.. They 
•tte !be rnnapah. lcctun:rs. !l1ld tratntog olfic%n. of 
NIPSOM. FWVfland RTC 

Of all the putl(:lpantsof Human Dc:.-clorment CoiJI'SC$. 
60 pcrccm •ere female 

B.Sidas Ot\dop n t e--sc.. 
Donn& 19':10. a toul of ~ COW'JC$ •ere orpnaed 
ClO\enn& fou.r spec,,. areas: poultf) and lm:sloclt. 
agnculturc mcludtng bortic:ulture. mtxnes and -13 



IIJIICUhure. T01:al pamopams '" lb~ cou:nes w-as 1,214 
All of !hem were members of !be landless group. . 

Caplldtr Utillnllocl 

The training capacity or tbe TARu "-u fully utiliztd 
during 1990. Witb a IOI:al cap30ty 10 accommodate 
1,00,797 paruapan• oys or trairung. tbc ocnlre$ 

gcnm~ted 1,99137 partic:ipanl dat~ dunng tbe yen-. 

Dn~1 oiTI'IIinns 

BRAC mrouragcs tbe tnainen ofT ARCs 10 c:oosu.ntl) 
update lhctr knowledge and professional compe1ena 
1hrougb p3Jticpaboo in lugher tnunmg. <cminars and 

'''Ofl<Sbop at bome and abroad. Dunng 1990. some 18 
lrlli£n participated in spcci~ ~1rses in various 
fields such as \'ideo technology. adult edUCllUOO, 
numagemen1 ~c:lopmen1, trainmg of trainers. eiC. 
~C$. four courses on ttainlng or ttaJnen wen: held 11 

twooflhe TARCs in which 71tnun«S panidpated. 

2. Research and Evaluation 
BRAC aets a btgb prionty on research to promote ronl 
de•eloptneol Re.carch and evillu<~uoo bJI..., in fact. 
become and mtegral pan of tbe lOU.l process ot proJea 
formulation. mooilonng and e.-aluatioa or de.·elopment 
ioum'elluons a1 BR.AC. Research-based infonmiiJon is 

Human and Skills Development 
by Gender 

• Male 

• Fern.ale 

• Total 

1989 1990 1989 1990 



used in 111alcing str:ltcgk dec:isiola and fornmlatlntr 
manag~ PQI~Ue:>. The R~ a:nd E",!uation 
Dl•ision (RED). an indepcndem urut w1thtn .BRAC. 
takes are of thb poniOJLlr suppon suvicr ac~n.1ry. 

\lain Objediq 

The {'nma.r)' responSibillly of RED ~ 10 provide 
necess&l) ~ $Upp<>rt to lhe mulufacetcd 
imervenl><-.m of BRAC. The dtvhK>n al\0 undcruko 
~ludies on r~ from oilier organizatJOm--.'liGOs, 
na1iunal and inr.emauonal de•-clopment ag~~. The 
RED IS presently UI•'Oiwd m conducting ~~ 
coUabonulvrly "'''h SCffl'lll repuced ~amzal•tKIS such 
~Helen KeDar Int~m.ational. PRIP. UNICEF, World 
Bao.\,lllld 0.~~~~ Dc:•'cloprncntlbsutUii' 

Growth 

Stdn•ng in 1975 wuh ool) one ~tafl,lhc RED h:ls grown 
onn a lullllcdged diVISion , 8)' 1990 the st.reogtb of lite 
cmt•IOn 111C~a.cd 10 20 core re.ellldle~. 56 field 
I'C'oe<l~ and 16 suppOrting ~~aff. 

The core 1:C$Card!er\ are profe$Sion.-sl.• with JUgh 
aadc.m1c 11ttatnmcn~ IDlliiY ltlvmg fri&hcr traulll!gfrom 
foreign un~Venitics. 'The fidd resean:l1c~ arc ~ m 
aght fRoid slllliom tocaicd m Jamalpur. JC>SOre. 
M~nJ andJoypurh:u .!&nets. The field teanJS"''OrL 
andcr t~ 1wda:n~ of the rore rcsean:hcn.. 

TJpeslll~h 

RED cxmdUCl• Yo~riou!. t•~ or r=rcb winch can ~ 

I 
~d under fwe bt<l~ <:atqoae.. : \ l B.oo¢t\n.:.or 
l>cnc:lmw-k ~lUdiC$. 2) \1otutonng~tvdics 3) Oiag:oostJC 
r.twh~ 4) lmpaa~"aluatioo, and 5) Poli~ ortentc:d. 
>tlkhe>. 

Mnst of lhC Stud!C$ u<XOmpbsbcd set rv ~ 'adltoc' in 
IW1JrC In rea:m ycllno, RED has ~Luted SOTtk' 

ll.dJn.tl or long term sruilie> 'T'M Village Stud) 
Pro)«! tVSPI u. oDC sucll rcsean:b wllidl wa. muoducltd 
rn I~ ..00 covered Ill •1lbges of JJm;llpur S3dar and 
Momrllmpor Upazil3. T1le firsr pbaseof \'SPwiJU,eo•·er 
in 199S. 

RED rntrod~ 0111 ~tction r~rch proja:t, In led 
Home Gnrderung Project. rn D=t>a 1990 OO\"enng 5 
Yillagcs oC J:unalpur SacJ;u up:uila.. lbc projec~ aims at 
iaac:l\lnt the a~•ulabtbry of "•Lamrn·A ri<:h fruit> an.J 
~tables ur tbc hot.t:lchold fmc:! through home 
prd.:ning and nurntional education aetr\iues. The 
OJ~ 1,-.dJedokd lo run for three )<."al"> initiall~ , 

~ ..... ch Oul{)llu. aod lbdr u~ 

•ny .Jc~-.:I<Jpment pfO!.rramme or BRAC is ba.;J.ed up 
• r-.:sean:b, and ltED desigm ~~ actWrl,t<:> to I"!Je"t the 

a-'lktllar n::sc:an:h ~of aproar.~mme. Th.: RED bas 
far axldLJCted around 200 >tudlfi and published o• er 

115 RSean:h ~pons. Besi~, a good nwnber of jou111.11 
aniclesip;ipcD have been JI'Odured. 
l11 \he ye.u \9911. \beOO(e (e<OCatdlie"'(l( REO prodoo:d 
21 research n:pons and 12 JOurnal :~.n.clcslpapcr$ 
Anolber 26 slu~ 'O.erc ;u \lllnOUS st:q:e5 ot progress. 
Beside!;. the (>eld. reseai'C'ba'> finalised five case studies 
on ditleteot aspects of rutal lire. and WffC "nrtin$ on 
~~tl3~ 

Tho! fmding- of t~ <tudi"' haH• been U>Cful in 
planning roonJioriog 14nd =sstng the impact of variOU> 
BRAC progrDDlJJlC<. For iru.tance, 1~ <C'eD pom1 
~ge on control •>f diarTboeal ~which wa. 
t~Meminated through rbe nauoawid&! Oral Then~ph) 
EJt~rmon Programme, ... a., de\-elopcd throughBRAC'~ 
0"'11 resc<m:h The RED concluded 7R ~ on 
wlfen:m a:>peOS of lhe Child Survl•'lll Programme 
dl!ring lhe four year~ of tbe Progranune. In cuttent 
years. 'tudies lui• e be.m cooduct.!d on crcdir, tcclmology 
diffuSIOn, bousmg. non-formal pnnmy educauon and 
p.'U'alepl programmes of BRAC. Flltllinp or thc$c 

~rudies are e~ to be used in <ttengthening rhese 
programmes. 

lo 1990, tbe RJID assisted ill developing ptojJC)Sillio(lwo 
current de"do~l imtiati•l:SofBRAC. ,;z. \\'um~·~ 
Health .Dc>elopmc:nt f>I'08J1lmme ;tnd the Baor 
DevelOpment .Project. 

Tll<: Wvi>ion aho offered useful sef\~ rn lnmatm_g a 
n<W \-CnlUJ'C ~.C~ EssentiAl Nalioftal 1-/eallh ~b 
(£NHR) ~ a mea.'<Ure of promoting health resean:b m 
!bngladesh CCl~ullnti•e >Cmces and insticution~l 
<uppon were :ilio gwen to a good number of srudeor~ 
and scholars from borne arul abroad. rn conducting lhetr 
dJ!:senanon •ork an.J other research. 

3. Rural Enterprise Project 

BRAC in its~eb forincre3SU!g tbcino>me generation 
poknliali of lbc rural poor is C'\pctlllkmling ,.itb 
dilferent ideas, techno~ and btJsmeo.> c:nterpri,.,. . 
The Rural Entcrpri>e Proj~ (REP) "as n1ahltshed m 
IW.S to promo\c ;md tart) IJ'II Ibn -earcn m"' >Y"\COI;)U<: 
mannet. The objc:cti~c: of die projen 1$ 10 fin.! t:broUjll 
c"!'lonuion and field te>tmtt new or tmpto' ed m<:olllC 
getlcratmg .cm;ne. •Inch c:an be Olll-ned ope111tcd and 
m.m<~gcd by BRAC's landless group member... 'The 
emerpnses awe• botb fmm ~>n.d fti)D-fnnn 1>ee\OI$. The 
RF.Pbas entered lhe second~ of us work m J11111W) 

19!10. 

Tbc \PI'fWCh and Stntegle.\ 

REP'< appro..cb ro entnpri>c: dc\eloplJient follov., " 
pattern of idea ~neratioo. fea>ibtllll study, proJect 
...:lc!ction. proJect plan de\'Clopmem. JUDJCCI 

trnplemeotauon. lll<lrutonng and c\'altllltwn 4S 



1De REP in'a~ipiCS, lbl• and ckmonsuate~ new OT 

unl"fCJ\'Cd bu\in<n, It abo pro•icb tnininc and 
mmagemc:nt Mli'('('Ct to the goup mcmbc:r.; to Cllln out 
tho.c: o:Oicrpmn .,.bicb ue tccbouk>gJQU~ -.nd and 
fin.mci3Uy vi.ahlc, 

R-us 

Srn., rts InceptiOn m 19S~. tbc REP helped \llfl(MH 

Londlcss &:fOVP' m sctuaa up 83 t>ll>i"""-~ In each t'UC , 

the pwps pn>vidcd a put of the mvesunent fuDds fr0111 
tbdr~'l\sannp. ~ aboa•2ikdofloansfrom RDP. 

Ounng 1990, REP completed the follo"'1111 J'fOJCCU : 
Sbnmp Carp (scmr-rntcn~h·e), Poly Culture 
Cupenmcnhal), Ouct..-cum-FI\h Integrated Farrmng 
(experimental), Goat Fattening (expenmcntal) , NtlOiiat 
(pilot) , Turbid Water F'Db (Tbai Puti) on cxpcnmcntal 
and W!rimp nursery Oflplot baa. 

1De REP io prc:aentl) ... orl.ing .. nb 24 oogomg project> 
~ ~ landlea croup membcn m ddfcrCDt 
branchn of RDP and RCP. The REP w direct 
mpcm>ory control O>cr 19 proJCCU. Tile lt"''i"HIC fi.o~ 
proj«t• ~UDder tbc arptl'iAoo of the mn«i1kd RDP 
and tbc RCP bnDcbcs 

The RF.P prod.uced a oumbcr of .,.Witinl papers dunn& 
1990 'Tllc:sc indudc prolilc$, feasibilit) uudaes, repon< 
and trarmnJ! materiah on its various ongornJ and 
prospecu•e projccu. 

The Rural Enterprise Project lral ~c:d fi•c different 
11tctOB both on and off· fill1D to identify, reoearcb and 
promote nc• or amprovcd ~ -~lc for 
BRAC'J landles$ sroups ~are: Agiculturc ~ectur, 
F'Dberiel !«<or. L:i,·~od tce~or and Poultry ~'lf, 
Eop~~«rma seaor and Senculmn: sa:wr. Activities 
already Ullllatcd m these t«tors are bciog puBUed 

4. Management De'~' Programme 
t.~t ~lopmmt Programme (MOP), 
on.tated tn 1990, is the bte5l addiuon to the pool of 
profc:ssMXW ouppon itTVlOeS set up by BRAC. The 
MOP evolved out Of a polO~ need 10 enhmcc the 
capabilll\ of rnanqer.; mvolvcd iD operann' the 
mulllfacetcd provammes of BRAC. 

St<ope of Woril 

The propali\IIW' 11 lhiped to ~ tn the 
profc:IIIOIWIZlltion of ~elopmmt maru..,mcnt and to 
cater 10 the neecb of the ~ at allle•cl• of tim 
OOJ:~Iion It abo aU. at crca~mg an tn\'UOIIDIC'f\t f04' 
apetiua:c based Jumia1 
PPtniiCJ ___ D r. __ .. ., 

FJVt mtcsratcd PfOVUtUDt clemans bio•o: been 
developed an lop;al scqucnoe 10 realizJe tbc swcd 

<46 objecme• of the MOP. Tbe$e are: i) rncucb, 

dt.lCUJDt:otallOO. de>·clopmcnt or leamin& materia, 
de\'CiopiiiCnt of C3$t ~wdic$ on facld matla£ciDCJII, 
ii) scttiog up of nperimcntal fdd t..boratorio. 
iii) m..cnicc tni.aing. J\) field follooo up and upotCUCIC 
sha~ and \) comuJtatJon KrucD 10 otbc-r 
orpn~ .. bo might need :RICh scmoes. 

Perf .......a 

The )Cat 1990 .,.as the }-.:aT of rommcna:mcnt of .\ IDP. 
The bc:ginnmg was au!IOU.\ and slow, but tbe 
pro&nOliDI' _,.. p.ned momentum. 

Trarnrng v.;a,. the most CXOfl<J'ICUOU• atlo\lty of the 101tW 
yar \1DP offm>d 16 lnllnrng eounn o.lurrng 19'111 m 
manag<:mcDI and org&nizlltlon area• '' totAl of 29S 
J>llnropanl> from dillercnt dcpMtmt'llbluniti of BRAC 
llttendcd the..,c eo~. The following d~o~~n ~' tbc 
penicipant m~ and tbc Jlft'I'O'lion of tramrng. 

l.astlta&laul ~ 

~ 19'.10, ~IDP abo azw.ted other orpuz;.tiom m 
their bwnu tdOWee de>dopttKnt activitio 1'bc$c 
tndudcd two public 5CClOC orpniutiom. viz, ~ 
Oueaon1c of Hmth Scrvioes and Oircaorate of 
Faaaly Planning of tbc Go\emrnent of Batlghodnb. 

~~ oiTniDID& Matftials 

MOP abo ~tartcd dc>-elopmg "an~ t<llnrng matcnab 
to -.wt the 'iruuuctional rmx~. AJ an ad JUDd tn tbc 
lcamtng materials ~c ca.c uudia. v.crc de• clt'f'OI 
The \ IDP has been orpruring Case Prcsc:nWJOD 
Forums (CPF) •htte c<ICh ~tudy IS prtitntcd and 
thorough!~ dDcussed . 

us he .r fecj!jl;... 

The \ 1DP .,.bidl suned ns actwrua ma rnued bouat in 
O~La has cxpaDded ttl pb~ f.aliue. throup tbc 
w:ttma up of a •dl equipped crntre named ~fanaceiDCill 
Tratmng CCiltn: (MTC) at Rajcndra.pur, ......., .W t..m 
DOrlla of Olub aty. This liiC'IOIIy de• doped COIIIpiU baJ -
aD tbc modem facilities CorJ!tO"'dtnJ r~tial tmmns 
for 76 partiCipants at a bme. 

The ~lOP has a personnel component or 13 members 
consi)ung of facull) llnd support ~tafT. 

S • • \1onitoring 

In October 1988. BRAC ~~up a morutorma crU 10 umt 
tn developing a M.ana~mcnt InformatiOn S)'l>ICfll 
(\US) . TIIeeellonJilw.cd ootofa felt need tolccpuad. 
of BRAC • rxpanc!ing progJMU~X actmues. put~C:uW~y • .. 
the Run! Dc\clopmcot Progiwttltt' IRDP) . lts IDl~ 
11C11VItle1o c:oentn=c1 around tbc acdJt operabOII 
procedltn:'. but todlly 11 alloo oovcn other liCIIVItlcs of 
RDP. 



MOP Offered Service During 1990 

. csP • RDP ••cvco []REP ORED 

Ia November 1990, Lhe cdl was uwackd m 
clepanmc:utal Slat~~$ and ~ Lhe Mo"IICJTID! 
Dqqnmetn. ~ ~nt " now ~"'"ble lor 
nrorutonng the actJvtiJeS and performance of DRAC• 
dc•~lopn.mt propnund. 

.M 1 ': "'« PI "iJ -

The -IDnDg dq!;lnmmtiS '"'~"CCI in <kvclopulf! a 
modem MIS •1thm BRA<: Acoontingly. it Q 11\lllang 
romtan: clforu to •dcntJf) alld refine 1ppropriate tooh 
!of CXlllcctioll of uUOI"IIIl&tioo ADd \Will the mfonn.uJOn 
by tbc ~~ ~ -n a the prof!rUUIIC 
bcnef!Cillno. The tnOilJ10riDi f'rovatnn>e CUrtcndy 
CO\"t!S tvo'O a.re..s Of RDP-RCP ICIJvthC$ : <I)ID>IUOtioo 

ldulz. and b) aetht opmuwns. 

~ lk I.M&itoatiaa B.PdJa!C 

The morutorin& of ~Mututaon buildJnc proem attcmpu 
to coUcct mformauon OD the impkmentalloOII Of 
propammes. It J"''•de:s inCortn.ttJOft botb to poup 
a:mbcR aa.l 8 RAC loll.!f. The Ulformatioa cnabk them 
10 compare the pcrform&DCC of Lhe •illagc orpaa1111lm 

m rcbtiOIIIO tbc <!a led JOII.< of the programme. 

Tbc data are collected on cumul.lu•·c number of 
IIXIIIbcrsbip. CO\-enge of bou$c:hokb, number of •eekly 
and mont~ -amp bdd, t~ I"«"Cf\ed b) tbc 

1 member; The lftlonrult>On lllio <:O'ocr t.t:anas of 
Olltslllndin& and 0\m!w: bon"o1ocn per alplla savmgs. 
etc. 

Results ol tbc monnonng excrDII<' att <bared •nb the 
poc&p5 ID ditcua m tbcir DCI.t moathly mectul&'- Tbe 

sr•>up specificall)" diiCUsscs !bole in<bcaton for "bicb 11 
adlie\ed tbc le:af.l scorc:s and p«ppi.J"eSIIS actJOII pba for 
tbc nat year to 1mpro•e Lhe sat~oon . 

MoehoriD3 vi CftdJl l'rogrammoc 

A ""'em tSm proccH ofbcul&dc•c:Joped lor lllollllllDr1Dg 
1bc aedit OlllllpOD'tnt of RDP and RCP. T•., rq:>01"t1q 
formab ba•c tlccn ~pltd One IS a 'd;uly' and 1bc 
otkr is a 'monthly' reporun& form. The former IS a 
financial statement wblcb rccofds the WJCI and aaua1 
pcrformmc:e of 1oat1 r'd:ID\"Cf) and saYinr. Tbc rnonthl~ 
rcporiJJi8 fonD pnMda iafonDIIIOD Oft tbc trend and 
pcop~tU or ac\'ffll asped• iUCb as 1111.1111>cr of IIC"fj 

lx>n"a...c:rs. d~urscmenl. rala.otion and 0\~rdue. II 
abo IIIOiliton !he qualnau~ ~ of the credit 
pcopw. ea uac of tbc loaa and so oa 

I .sua lot quahUitJ\c ;oSpCCb of moDUOOJII aedit arc 
suJICSled by RDP and RCP managetS at the br:ancb and 
repon 1~1. Prehnun.ary results arc discu<Sed in 1 
mccung attmdcd b) duels and reg~Gt~al m:anagen of 
RDP and RCP. Tbc reports arc set~ Ito tbc dlicu ofRDP 
aa.1 RCP at BRAC bcadquartcn ,.bo u:amaut tho::se to 
lbc ~n a.t tbe re&ion and br:ancb lcv\:1 fOJ action. 

SO fa.r tco report) ba•~ been produced oa different 
..... pccu of credit actn"lty . 

6. Computer Ceotn 
The BRAC Computer Centre was set up ill 198-1. Tbc 
a:ntr~ bas 001 onh been bclpon& BRACs tnan.tgcrs lo 
~tr:ate oa procc«tna tllformJotJOO for raaoqm.t 47 



actl"'lt~ b)• freeing them from analysing and 
manoeu,enng ohast details of cbl3. but ~bo isa;<;'\isting 
them in qwcker t\'llluation md conLrOI ol operations of 
the progmnm~ bc:ang amplcmented. 

Obj«tift 

Tbc obJeah·e ol u.stng computerS liS a suppon servaa: IS 

to aSSist the management toeffectl\'el) assessandmmtrol 
rhetr project 3cm;ties. Adda110nally. the centre " 
design.ed to generate 50IIle IDO)me to ~· 
~lf~fficienl b) pro-ichng ~ees ID outside 
orpnwuiono "'hich rouo...... lhe pnnciple of ro<t 

reci)'0¢1}' and eamang wall margins Cor upla:ep and 
mrunte1WJCC Such asmtanc:e to outside ~ provicb 
them aca:ss to computer f3Cilittcs at a re.'NJnal>le ro<t 
allo"'in& them to n:dn« tbCll cxperues on thear 
accountant. 

()rigiD and Gtowtb 

The Computer Centre came into being from :a D«d for 
spegal.iz.ed support ~ an handling massi•e cbta 
bc:uq~: generated t.hnlu!!h th.e BRAC' up;andang 
progamme 114-tmues. The a:mre Sllllled. ats functaon 
walh one multiuse:r oomputer S)"tem havtng only fiv< 
term~nals m 19>!4 By the end of 1985. another four 
trnniJml:s were added· to meet the groWing demands of 
tbe orgaruza:tion. 
Bcing rrspon.<l'e to !be dc:matxb (01 ~. th.o a:narc 
Ius continuously bc:cn upd:aung iu servace pro\'iding 
capahiliucs l t h~ O\'tT tb<: lbt few )"tal'S added to aiS 
equipment an,mtmy tbe PCXI. POAT, Maruno~h 
and a PIJ"'"erful mani computer $)'Rlml. 

Compatrr Sen-ifts 

The BRAC Computer Untre ha.< been eng:~ged an 
JX0'1ding seN~CeS along. four broad st:reams viz. $)'\tc:tm 

del.i!lll and de\elopmcnt, d:au pt'(~Cfi>lllg, co~uh.:aoc; 
:and tr.uning, miUTdl cbta :m:aly<a and de$1< IOJI 
publicalion . 1Dese !len~ arc offer<d along "'·ith a 
number of other usual "'m""'. Curr<ntl~ , it ha, 10on 
'taiJOn "'th" Cewterminalsat 'll.riOUS programme offices 
at tbe BRAC bead office to allow aa:css 10 the Cenlrill 
Proc:essmJ!. Unu (CPU) installed atlhe centre . 

Santt I he ~tn: was mSI.alled an 191s4ns st'Mce specuum 
and dlcntcle bave beeo ux:n:asing amtinuously. II lw 
O\cr Lbe>e )ell~'> pro•ided services for 'mons functional 
areas including accounting. finance. ~d md 
in,cntot) func:tio~of BRACnnda fewotbe.r public and 
private organi:r.ations 

The outside org:anilatiora ~~ ~ f:ar by tbe oentre .uc 
•-.uicd and many. :"ol.tblt: among lho6e are health care 
delr\cry lll>UtUIM>n>, >d\'lot: delr;er), financial iU1d 

48 mtellUI.tionlll agcmoes in Baogbdesb. 

Orgaobadoa and ~~~ 

The cenc.re worts round tbe dock m thr<e shafts under 
tbe ~on :and guidance or an expert I'IWL1&ef. h~ 
penonod inducb 60 well mnned operaum and 
supe~>'lSOn. 

7. Aarong: Marketing Outlet for Rural Crafts 

lnli'Oductlon 

Aatong i> a marketing proJect oper.ued h) BRAC 10 

proVIde a ~t.ablc and pin£ul empiOtlll<:nt to the nmtJ 
poor and .lJ'lU.aru.. EstabliShed an 1978, Aarong b.u 0010 

~~ oudeu.: four m DtW..a IUTd Clnttagong. and one in 
S)·lhct. In addition. there as an export office ....,th the task 
of promooog the produocers' l'llJUUt Also, there is a 
de>1go centre which " orh for de'tlopoll!l ncv. desi~ 
and reno\-:uing tradniottal deSigns for boosung the 
demands forans and crafts. Profession<ally lllllmged by a 
ht!_!hl)' skilled mddfiaent cam ol mm~ment. A:arong 
;,; eonsidercd one of the best rural crafl ehanas in the 
COIIIltt)'. 



TheSetlill& 

Oy trlldmon llWl) of the rural people ~skills m aru 
nod cnfts. HO'A·~n. !he} lack in opponunuy to 
g-..mfull~ tm~pl<)) tbek sltills. BRAC idenllfied lbree 
ba.<k consmunts on pinful employment of rural 
cnfbDI<:ll These ~: 1) l.act of •<>rltin& apt tal. 2) l~ck 
ol markctmg support. 11nd 31 Lid of opponumt} for 
sOU.. ck~IC~p~J~ent. Aan:lrtg "''3.1. ~ to all~uue 
lbcoo: CVOSir.UiliS. 

,-\MQng'< OO}CCII\"6 are to tmlll! local supPOn ~ 
and ourketing faali!le5 Wllhm the rnc:h ofthepoonu.ral 
lft~ and pi'Oducb, ~ domc:sliC markelS for 
toori(>nal cnfu.. popularize tradnional desit,n~ and 
cralts. and prom ole exp<~n of traditioJUI aru and c:rufu 
of 8;angladesb. 

Sen-ice Sp«trwn 

A.aroag PID\'1dcs a wide range of SVV>CeS to lbe arusam 
llnd prodilcess of nl1li and aaiU w bith mdudc: 
o) pvtclta.Jong ol pro.lu<1S on the ba.~K of ·cash on 
dcli-.ey', iii pr01.-idm8 of advance against purchme 
ordc:I, '") as. Wing utlutking pro<fuee..,; and srtba& wtlb 
ru'tom~. '"I impanmg o( ~lulls de'~Jopment n:tining. 
') helpmg m design and product ~efopmcot. and 

">1) pt'O\'iding of marltd informa!JOO to the anl$1llt\ and 
prod~r.;. 

AJCOD&~ 

A.aronJ QIITtntl} pnwHk<> l\ervJCeS to 3117 producer.. 
!!lOurs· or tb~ groups. 29 ~ orpmzed b) ~ .. 
n~tional "'GO;.. 152 by loc:al NGO;. and Ub try the 
IUtisaru.. T ota.1 ment~r.Jup of the-e g.roups ;,. 18.SOO 
(rnak :!,S<JO and fusalc 16.000). The remal~ comntuiC' 

86 peroent of tbe total member. 

,\UOng b rn.sn;,ged b)' a group of hig,hl) wlled and 
proi~onal manage: I"\ , The IOlal personn"l eomplcment 
js 0\'Cf ISO. 

The totaltum<l'.cr of AarollJl in 1990"' .._, o•.:r n 100.73 
lnJIIion inclodmg an expon component of n 14..34 
mJI!ioo. 

8. Acoowus a.nd Audit 

1'llc: AC:COWllS and Audit OJYisloo for:n» ;10 intJ:&nl plU'I 
of the BRAC'' progr.uru:oc mana~ment \}'SJ~m . h i> 
aJ.;o ao important <uppon S~mi«, reaching the fund to 
the pt<>gnunmes 111 rigln tmte, m right ~olume .00 111 

ripll IJI.:Jw} l~ th.: nwjor rt:>pOil.~bihl) uf !be dn;'<l<ln. h 
al..o administCJS imd upholds the financial dtsaplm.: 
'''llhin the orpnization. 

B! ~wring proper rmfu-dtlon of funds through period..: 
and end of proj<a au<hL lhJS div~S~<>R <>.C""-"" chc: 
needed management rontrol. Fund reralC'd 
dcme<itte3lly ;.s ,.·ell as through e'<lcmal a-sL~nce aR 

mooitored. aca>unted for and mndc: avilllable to vanous 
prOgnUD.tnC.S for suPf'<)rting their activo!~ . 

Set" I~ Spednm 

The Aeeounts and Aullit Di•ision pf0\<1tb •11rious linds 
of scrvia:$ "'hkh can be grouped urto lbree broad 
categories· i) I'Jojcct performomce ~ppon. ii) Suppon 
in mana~mc:nr ronrrol and in) Management drcision 
... ppon. 
ln!emal.,udit tl>an imponant!KtJvttyatBRAC In terms 
of financial mvCS~ment. manpo"'u and cbtnen»or1 ol 
wurh BRAC's ~'C'Iopmeot progr.u:nmcs ba\-e grown 
bo~ and spread all over lbe OOWIJ.t'Y. There are around :!110 
brlli1Ch or Area Offices lbrough wludl these~ 
are opemted tollO'A-'lllJ: a ~ ~>-stem of 
nun&gemeot. The Area OffJCeS control the inflow and 
outflow or fund. ar !be field Jc:, d. This ot'ttS51lntesdose 
m••nitorin.g of tr.l.llSIICiiom of funds lbmuf,h rcg<Jiar 
audit. Thi' divi\100 mainlllin' il cadre oflrained audoLOJ'\ 
,.bo visit the A rea Ollices at n:gul;ar inu:rval!i. scnninizc: 
an the boo~and papc:nofaCXlOtlll~. and pre pan: reporu 
which are~ b) the tmlnagc:m.:ot atlbcbeadofficund 
at the field le\·eL Th~ n.stem ensure$ ooostam watch on 
v.ilal.s happening m finanoal J;r.m.saaiolb and boht.are5 
prompt acnoo <tl> and wbe.re n~. 49 



9. Publication 

'>hanng or infonurloo and dtw:mjnation of k1IO'o\ led~ 
both ••lhm and oabidc the otpm.uuon, b~ t>e~ mt 
imporum cb.uaacmucs of BRAC To ~ !hi<., 
BRAC has ck•C'~ u C'bhontc ~ wbidl 
>r..'\ud.t' ptoduruon l)[ 'aric\~ o( b<K>!I., , lrl0ll08Jilpll!.. 
maga11nc and -.Jeltcn Thi• ,.or I< h.n pown. in ~ 
and dUnC'n._'lion over the )"a". 

fbc rr03fammc lu>rb for m;~t.m' aYaolahlc: lo"' ro-1. 
ac:am't and usdDI hooh, IDllga;rine~. loll. litcratrue, 
CS101}". dra~~~a and coll«<JOn of pocrm ~ a1 vanou.• 
group$ of ~. pu1i<:ulllrl) the DCO-hltllf!e> and kS> 
r®a1c.S 

fYJ)ftvl~ 

JlRAC hrin~ out a "'"'" ~mel) of pul>licauons ,.hid! 
'"" tiC' (lu.>,stfied IIIlO four broad COtfj,'OOO a> <kWiled 
t>elov,; 

I. ,\f.-.,ogr~~plu. BRAC haJ J'Ubli>bN se\'-eral 
~ tJJJdcT Pn~S~UW l'cruptiolt and RJual 
5nuly smc,;. Each monograph ckah "'llh a ,pecific 
•~ on CIIJldll nmol ~t uatKm sud! a.l.mc1!c»nn.,. 
rwlll paton ~lruuurc:, resouroe dUtnbulioa, b•. 
11111hoon. 

4. 

\faga:rnr und HolHt )ourn.J/ BRAC "' no,. 
rul>h"'i"l! one ma~a.an\!, one I~<'UOC Journal and 
un<C n..:"' -skn&-r- n:plarl) '"' 'f"=clllc rc.adenhip 
gwul" The oldcoJ one " a month!~ named 
Gonok..Jra •bleb ftl'>t appcated m Apnl 1973 
'tuckn~ of BRAC ,.,ii<>Ois and rural }<JUth< arc tbe 
lllaJOf au.lict)CC of the maplJDc:. A scp&at.­
s=ioa rwnr Alo. rnc:amng light , h:n of !au bcm 
added to thi• tPaprioc foc tbe cbtldrcn 

,\ himonthl) ~ joumalrnkd \hctu , """"'"'! 
l>rid~rc, cs bft1ugbt out rt:Rularly lo du.semin.ate 
•·•nou' mf•lf1fl~tron rl~ldllftC to 8RAC ~tlltw-. 
11m0ng thC' BRAC ,.orkcl'l BRAC hi&5 ~~ 
rc:«ntl) \lolrted puhli.•h•ng a nc"li*U<:r tilled 
A « t:.U a' a meatb ol )b.tnng of e&p<"~ ol m 
aetmtks '"'lib odkt ~G<h and de•~t 
~~. llle nc- ,Jc,ttu ooolllin:> anidc:s •'fU!e~~ 
bv e:q>cru m tJ~et;r rdel'&llt foehh. 

Bmgali C/4uics. Cum:nlly BR \C bob SIMI.:.! 11 

"'Cir~ o{ publi>Jnng ...:leered lkn~ali ctmic.. 
rC",.tlllcn in 11 "mplc ''~"-', for the nc:o·lnaatc and 
IC'• C'llucalC'd ro "'"~uamt llt<m "lib &ntutlr 
<"l.lhur~ 

I flUI.I/a:ion " orl · T rambtcd \'l:NOOS of 
il)lliiiUJa(J\'C 'tOIJc> and dr'llm<l ~w .... Ilk.• foaad 
J1ba: -~ lhe BRAC publica•~,... ~ouhle 
amont: tbae are Dmg.W rr.unbtioo of """n 
d:tS~l dr- oncinall) wnneu m Grttl , dooe 
by cmm .. -nrllodlolim of Baugl•Jesh. 

10. LogisticS Stnke 

BRAC's logl5ticsdq>artmcut ISli~~C'Cntrc 
foCI up lll the Head Offi<."C. T1lis UDII 1l3S 'CI up lO 

facihwc mll'IOth tuucrioniJig of BRAC'~ ~ 
<llfJCe~ loai~ m Dhaka and at tbc lield lcvcl. l tsacu•u> 
spectrum \ndll<lc:s procurem.:n\ , \IIWIY ad disml>n\n\ 
nf oUKe lutDJtu"", fnlurn, t.-.ot. and ~01 •a 
8J'I'I'optl<lle quan~ and quahl)'• 

Tr~n<portati(lfl 21"1.:.e> ol ORAC j, abo a port of 
~mtbility of 1hc lopstics dc:p.utmmr. This~·~ 
as."~ 10 awolairung re~ oonlacl,.,th lbe field •here 
IIIOSI of llx IICtllllia luppeft Addiliona!!, . II is tbe 
f~\)' a{ tbe ~ck~liO pc\)OifC: and 
nu ~c suprlin :.ad 1111re1 "' 1li1abk 10 fidel office> m righl 
·~ and qualt!y. 

\~ Acti•Uit$ 

The k>gt\IJC5 department'' mawr aciJvtllei c:nronl('ll>• 
the follu...rng : 

I . Proeutcfl\Cnt and lllatniCilanCC of t:r'ampO(I\, 
futnrturc. fixtun.•s, roob. equtpmeni.J, ere. 

2. Sdtcdul.i~ or ttan.pon. 

' J'roc\treiJ)ielll and trampofUllon of nwtrUI' ro 
·~• Aru Ofiicc, 

-1 , ()p<"r<atioO, J'll,iojntcn~ncc an.! upl ccp nf the 
tele-Q)mmunicau<m netl!.oil andullmg the PABX 
and F,\,;\:s~"Stcm 111 B R.\ C. 

II . Coostructioo Senic'e 

The CODiUliCtion dc:panm.:nl of t1 RAC J'I'O''id6 ausc:fal 
supron M"n~ ini'Ohlll; c:l't'Citon, rep:~u lllld 
m&lnkaaACr of all ph~Ual fa..'ilil10 of lbe org.uuzallllll 

l~blruxd iD 19M lh a ~11-conWDcd 111111, il tau b«o 
cngag('l) an m«lrng the l!f<...,.tn~ n~c~ or BRA(' for 
u.•nstruetmg p<"rmanenl ~lrutlure, •hn'e BRAC 
progrummc> can be c•>n<.IU<t~d 'moothl~ aoJ ID '1 
ot)(Jnvcd m..nner 

8RAC'1 pol~ to CRlltc p<"nn~ncnl 'truaura for it> 
tnuning ttnl~, Area Off~<."CS of RDP indudJD& 
n-sidc.'tk.~' f~ "' fl<:'ld "'ori.cn r~Cttn~Wed a lot ol 
rnmlnll.'tJOn ... ora. tD ddfnC'nl p:on' of 1M COUDir\ l1lc 
need for IK'"' COOSIJUCIJOII and t'1pamKID of lhc aistmg 
bcihbe' •C'nl on mac:"mg as ~~e• progTAIDIIIoeS •ac 
tnuo.h=d or .,...... romponcntJ "'"rt" a.idt:d 10 the: 
<>ngo<ng prognalll1Da. The rumtructoon dc:partmcnl ..,.," 
..,, up to accotnpl"h "'" ta-t. ttmd~, .. rrl(;icmly and al;o 
cronomocally 

• The~ dc:panmcnl bn~f:u roa.•lnl<tcd ()\~ 
ll..l] p<"l'lllaDC'nl suuetvrel' for 1llc: A rea Of fa ~ 
of Rural Dc• dopmeur Progrlllllmc (RDPJ and m 
T.\RCs m diliCI'CJIIarcas of lhc country 



>unng 1990 too dcpanment comp~i:tllbe consuuction 
.wt of 20 ROf Arc:a Office cnmplc.te.. It also 
lllllc:noo\ cxten>lon wor\ of t'o\'0 T ~u 4nd 2l) 
lDP-RcP Afa Offtee complex"'mdone ticldofficeof 
tie Rut:arc:b and E~uation 0.\'\siot\. 

lbmtc~W~Ce 8CliVJtle!i al 30 RDP ancludm! RCP Area 

Offi~ compla ,..ere also c:omplc!Cd durinB lbe yQJ, 
Water •Uppl~ ~)~kin wa.. on'-lalled at 10 ROP and RcP 
Ana Oflke complen:..llk: dqwtmenllllsosupenhed 
!be COOSU\JttiOil .. -art of the: Managemern Tr.unmg 
Cei\!Je ., Ra}endra\"U. 
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Commercial 
Enterprises 

BRAC bas establisbed tbree commen:inl ~u:~ 
v.ilh a ~i""' to generating funlb domestic:all> . 1'be.c 
tn<l<nue eammg pto)c:c:IS are-BRAC Prinrers and a 
Cold Slor.age a.nd Ice P~nL 'Ibe:se enterpru.es w~e stl 
up at diff~m poims of bme bqlnnmg from 1977. 

BRAC Printfi'S 

8RAC Pruu"r< •~ a modem p<mlttl£ por= "'tu..:h 
facibtn~ lhe publiCation• of llRAC'~ rruucri.'lh Jt also 
pri:m5 for other cnganizatio~ and busi~ fmn.s on a 
oollll'l'ltn::ial basH Its profi~ \Upporl !he ck"cJ.)pmcnr 
projects of BRAC. 'The printi.ns ~ si""" 1ts 1n.zp110n 
m 1977 ~ succeeded m cn-aring and mainlallling a 
posttl\'e 111\a!l,<: in the cnarl<ct "'' a qwtlifl pre-.' h' 
tumovu ba, been incr~DIIg annuall) , ruing fr(){l2 
1\; 28.02 million !be ~eM !971> tO Tk 51 .95 IJllllion IR 

1990 Tb.: foJJo,.m~ iable sbov. tbe sato. profu an.t 
conttibuttCo ofBRAC pnoters to tbe maJll$1ream funds 
ofBRAC 

TJiblo >..IX 
BJtAC l'rial<n: SaiD a.ll'rollllliiii·U90 

Year Sales 'l<t Pmfil lmerc:g J"ld "' 
ffiJ cn1 BRAC(n) 

1978 :!B.O'l.OOO 11JU! 
I 'lTv ~5.<>1,\)1.1 o.ZS,Vl"' 
19SO 61 ,72,000 li .7S,(I.-, 
I'll< I 64.28.7(>.1 7.!:\tSlS 
19!;:! (Ill .)f. .197 7.l!IJ.nt 
1916 68,30,018 10.59,7711 
191>4 9l.'1l.llS'I l6.IJO,Im 
19115 1.:!652 .33.' ~6.54 9f>l• 
191!6 LIIS.-4$.97~ 26.~.z64 
tm 1.73.3;1,'118 10,43.1163 15,1~ 7M 
10$8 2.o{l,f>~,.)"Z6 )11, 11 ,1)1,1 !U 1,9.JS 
I%<J 4 ,72.86.4ll 50~'16. 19~ IL'li>.IOJ 
19'111 S, I9.~7.Sif> ss.n .cm 15.87,~11 .. 

2.63.53S!S 

An an..J~.;isol Wllbo\C' dailuhu"~ lh.at 0\Ct lhc pastl3 
\'Cal"> the BRAC Printe~ comhtcOII)' mainwoed a 
profi\i\bili\) bcl'to-nn \1}.2(\ peltt!J)~o 

SmhS.pcctnun 

BRAC Printers was c..tabbsbed to ope~ 
commerali.Uy after meWIJ1! 1M BRAG progra~J~~DeS 
pnnUIIJ! reqwrcmenb, ie. materials tor- tbe Functional 
EducallOtl. Non-Fonnal Pnlll1ll)• F.duamon, health ~ 
cx!ucation rnaterial:s including tho!ie of lht. Oral Th<'Dp) 
F."<tension Progra:mm.,, rlip cbans, poo.ten. lo,. cO<.! 
LmnsJation o£ dll>Sic:s "iT1liCR in lkngab and fOT"elgD 
languages and uni,crsity uoo books 



~oi·-
BRAC Printcn ,.ammm;,· cncd 111 1977 wnh aa 1111tial 
pro,m COil ol US$ 2JO,IXX) funded b) OXFAM­
C.,.ta, OXFAM-liK IUid :-;0\'18, The Printen 
5W1Cd DUitiaapro6t m 1978&11dSlllCe Dcttmbet 199011 
has axunbuted n 20.3.52 mdbon (appromu.ately US$ 

1 733,<01) ~profits Besides. dunn1 19!!7 to 1990. 11 has 
paid Tk 5.248 mill100 as inlewll On crc:dll prOVJ&d b} 
BRAC. The crecht was needed lo eff~eet the 
moclemizat10n of BRAC Printers 111 1987. The 
IIIOdcnaixatioa bdpcd m ux:reasan.& procluctMt~ IUid the 
BRAC"' IClf·JeDrntled hmd:o. 

, 

IRAC C.S s.or.lllld l~ Ptaal 

The BRAC Cold Storqo: a.od I« Pliu!t wu xt up in 
1934. Th~ proJect ,.11S underuten to adclrca 1,.0 VJ!al 
i~ua. >ll, I) cenaatc re' cnue 10 conmbule 10 BRAC"s 
runt de\clopmenl prog:nunme:s, and 2) 11\Cfl:lUC the 
...WI fanner's ~bare of the market value: of tbc:a procluce 
by JlfO''Idmg ~to,.cc: f.acibues a.od sbon·tc:rm loam. 

The pwu 1> •dn.ll) snuau.ct at Donc!bnc!J, m the dw:oct 
~ Comilh, at the axllluen« olthe Mqbna IDd Gumu 
nwn aad ..,,IIIiA 300 b ol the Obab-OiiltaiOftE 

N•ioa&J "'EII"'•t· 
laupdwolllwl'lut 

Tho: ProJect was JIUlJatect b) BRAC and wpnoorect by 
lbe Mtnlotry of Agriculture. A lf'Ull aveement W2S 
sipcd in 19140 bet..,-een the GO\cmment o1 B~ngladeslt 
IPd the Urutec! NatliODS Capow Dc--c:lopmc:nt Fund 
(USCDF) aiJowio& BRAC to ietllp the pcopooc:d plant 
with a rated capeaty or 4.000 !(]~&or 'torace tpac:c: for 
poumesmd ~of IOtoos or!« per day. Tbc plant 
was pi 1 e'C11nto operauoo m 1118-4. 

Perf~ 

le""'"' or the ynt·wi.<oe pcrforman"" (1984·1990) in 
the: dc:llvny or various s.e.n;ia:s re\'Ull the $Utes in eac:b 
or lhelc arc:u a\ folt--.o 

A. ..... ~ 

JS.66J 
56Slll 
~l.M 
62,S)) 
64.00'> 
60.ID 
62,.21) 

The above: qiWIUbn include: ootb the: pot.uooqorec! b) 
th: po-..c:n on paym=tof rent• "'"" .. thole p1oc:wcd 
by BRAC from the actjaining u-.. 

Year 

J'iiW 

·~ ,. 
14117 ,. ,., 
I~ 

111,7!!7 
7.21.111 
2.189 
11. 1~1 
I .~ Ill 
2:Tn 
~~ 

la the yun 19ll6. 19S8 mel 19!19, llle demands for JCe 

""re appreciably less oompared w1th Olbcr y~lln because 
of poor flU~ ca1ch m lhe area Bu1 1n all those: )'Caf the 
pl.ant proctuctJOn reacbc:cl tbc: brc:al e~n poin1 . 

c . ._M._... 
1bcK loan> arc being MhOlll« apD1 the piocluca ol 
lhc: poor fanac:n wbo ~ pc.>IAIOQ in BRAC's Cold 
Ston~. 10 be repaxl tobcn tbc:) ,.ould hfl tbc:ir ~tod . 
Act.huooally, BRAC advanced loan I<) rnarpnat rumen 
under lb enlwhile Run! Crecln aod Tnlinin& 
PrOJ<llmmc: (RCTP) m s.elc:ctc:clarea. v.nb the: obJectlvc: 
or CDWW•8t0. the: farmcn 10 JfOWlnJ more polaiC>a 
"''tb assunncc: to provide them \lora&e fiiCilitics m 
BRAC"• Cold Storare. 

Proftl 
1nn 

lllSb 
13.82.•15 

19\10 
17,]9,1.59 

Sin« 191!1! the plant has been carmng pro lit oonmtcntly. 
An ovc:nall analyw sbolo-s that lhe BRAC Cold SIO,.&'" 
and Icc: Plant has sua:eedc:cl in c:reatm& a po5lll\-c unqc 
ta llle marlcl IUid ns objectives ha.-r bc:ea Jar&dy IDCI. 
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Financing 
of 

BRAC 

To meet its linanc:ial ""!uircments BRAC mobilizes 
funds mainly from two ~xtemsl and mtcmal 
The: ute:mal SOW'Cie oompn5C$o( the oonm"buuoo from a 
number of donors and iruc:mlllional 11genc:ies. Internal 
1>0\ln:eS are the revenues geocrated throUjh tbc 
inYCSIDJeDts made in InCOme: genc:ntmg enterprises and 
the surplus produced by some dc:velopmeru projects 
The now of funds from all SOUTCeS during 1.990 ~~.own 
below. 

laaJm<: from $Ale: pi -w. 
from 8 RAC • income: 
JI'1IUill1ill: proJecl$ 

Taul 

ll:tn '000 

6S2 

136.118 1000 ., 

In 1990 the proportion of c:xtemal tis.statK% and 
BRAC'' own fund has '-a 68:32. The: amount and 
JXtC!!ntage compos:ition of doncm' fund for 1990 for aU 
proJCCb of BRAC arc: as folio~ : 

TabltXXJ 
Oaooon" Fuds for BRAC f'n!jocula 1,. 

Donon n " 'IOVIB I.U.IJ8l,210 !7'l0 
ODA 126.m.638 ZHS 
DANIOA 78.736.14/l lSZl' 
SIDA ss.O'l2.m 1067 
UNICEF 3S.TIO,.l56 6 9.3 
NOR.AD JO.OW.OW 581 
E2E 25..2J2:.865 U9 
soc IIJI.U.997 :UI 
Ford I'Ound.aliOCI ),559.8711 O.b9 
lntapor....ciOA 2.068.872 IJ.W 
usee 1.263..s50 02~ 
OXFAM 632.691 012 
Otbo:t Doaon I:NI.IDI 0.2~ 

Total SI6.J4.1.670 100.00 

Upmditm'e OD Pro jed.\ 

Owing the )'c:at a total orn 633,374.114 ... as spent for 
drlJo:KDt dcvdopment projccbofBRAC. Thefollowing 
table~ the programme..,-ue expenditure. 



Ta!MXXU 
E:lpnldliaro .. 0..duj I Projocl:s Ia lf90 

RlldJ Dc>'dopmetlti'Jovunmr 
OWd Sur-waJ P!ocramme 
U.<:>tod Dc>dopmcnt l'topammc 
Pnrmuy Edul:ation tm Older Chiklren 
•lowi:n&for the Rural Poor 
Rural CRdit l'roJecs 
H- Dc>'elopmcnt Propammr 
~JouJ'II.IJ 
\ 'uiiiCf'ilblcGroup Dc>clupmcllt CfNit I'Jopam­
H..uinbalntrpcd Dc>-clopmctll ~ 
F1Cthlll'-Assn Ptoznmmeon EducatJOn 
Pnm•nc&nd I'IIIU:anon 

Allocanonom 

~ .. 124.,!!2 
79,:JIJ7,244 

-'SS.78l 
3,3!tl.1)9 
6.686.271 

Jti9.SIO.J30 
10.7"8.582 

7S9,7lfl 
4,9&1>,842 
7.lj51,19l> 
1,1\16..129 

10!.-'"l> 

w.:m.IH 

% 

$1.9!> 
1.2.55 
I) til' 
0.53 
106 

26.76 
1,70 
0.12 

19 
I !4 
019 
DUZ 

100.00 
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CllpiUI flllld a.-..... .. • ) "-'~ 
BU1ldlac_._.... ~r-1 
T,_..r-s 
Flood rdoaboLw.. 1111101 
LMdft'r'• •• f\lftd 
Group """'-1\md 
l.oan ·~""''"'fund 
Hud~~ ldjUOimcntllle 
5% Joan from NO VI& 
Mmarqd< Rpl.xcmcat fWKI 

c.n-tl' ·a 
forpoodo 
Forap:: 
F«adoaf­
Far.,....u""Pdc"'-~ ..... 
F« POll!' '-<I dcpcoilo 
F« afOOIPCIIn'all.t ptOJ«t ...._. ... 
BMlO\'Crdrah 

l.mKI.alld bnd de' ol~at -... Vebldc:a 
Camp P..UII}' a.-.: 
f<111111J1n uclllm&rc 
Oflicor, factO<)- fltld ~' 
Plmlllld ........ .., 
8ieydt 
Deep lubcwdl 
Poucuian~ 
IUtdoa) 

Total rtse<~AJoca 
...... Aa:waulateddcpr..O.... 

Sd Fiud "-ell 

lm"CiliiiCfll 

Dcpc~J~t fOf ~bar eo oo comparues 
t.o.n to l10IIJ" 
Dcfe<Rd R"ClliiC C~tun: 

c....-. 
Stoct.""""' and spares Ad\--. ckpaW and prq!e,__ 
s-Ir) dcblooV-•·-vabk 
!..-to BRAC IDdalna Ud 
c..r..--- •1111 proja:s 
c.la-bonk bebllo<E 

Bangladesh Runt Ad~-.u Com:mittft 
B-••oceSbtd 

AuiJIJI 0 b , '"' 

129,J97,SU3 
.u.-..~ 

6,61!o,Z1J 
1.J22.ll5 
1,156~ 

SS.S25 
7,4U..l~ 

'3..ll'J.1.&6 
l-118.1~ 
8~'103,451 
6 .I W ,1>1' I 

l.mtN< 
lS .1)8.SQol 
J.lJS.Ml 

112.21116 .»1 
2'7 400.2C 
29.223.211 
41.688,165 

:zo .:lSJ,liQl 
1011.487 ,<10 

S7,72S.32l 
8JI~ 

Zl,'lm,Ut 
Ill ,00. o19o1 
l5,67S.~ 
4,14?.01& 
l.ill, l68 
6.lt6.m 

61&.""" 

214 .Il9 ,11(14 

2'7 ,'I>S.2111> 
8J01.2J5 

)'lti. 00 '.283 
.3,16S.II..~ 

M,m .w 
29,112,109 
lb,6'N,J2A 
2S.729.S26 
S,7111,9l4 

177 .2:!9 .403 

l.l8' ~~.11;1 




