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Executive Summary 

I've used my three months of internship experience to prepare this report. Through this training, I 

was able to gather knowledge that helped me comprehend the operating processes employed by 

various departments. A professional workforce with experience in large capacity products is 

accessible from Epyllion Group. This report was generated utilizing information I acquired from 

the business and my job experience.  

Working procedures are covered in the report, along with the work phase's strengths and facts. 

After reviewing and evaluating each area, the final advice in this report is provided in order to 

improve the organization's existing position. 

My main focus was to understand the core processes of various divisions at Epyllion Group, 

including the Commercial Department, Design Studio, Merchandising & Marketing, Printing and 

Fabric Quality. During this time, I observed certain gaps and proposed practical solutions in my 

report. In Short  

Commercial Dept: I practically open actual LC of a Stanley Stella Order Consignment till the all 

the documents received. 

Merchandising Dept: Basically focused on the production merchandising of Stanley Stella 

process including fabric booking, costing & material booking management  

Design Studio: Practically worked with the designer team for a submission of a sample for M&S 

customer from concept to real one till approval of placing the bulk order PO  

Print & Embroidery Dept: Closely worked for developing the design file with making all the 

recipe & parameter of that design’s print paste. Also took the approval from BD-Office Team for 

bulk production. It was particularly for M&S Customer. 

Dyeing, Finishing & Quality Department: Gained practical knowledge about 4 Point Inspection, 

Dyeing parameter setting ,Fabric quality approval procedure etc.  

 

Key Words: Garments, Merchandising, Compliance, Four Point System, Bill of Lading, LC 

Production, Print Paste, Sight Payment, Steanley Stella, ERP, BOM, Pre-Costing  

 

 



vii 
 

Table of Contents 

Declaration ..................................................................................................................................... ii 
Letter of Transmittal ................................................................................................................... iii 

Non-Disclosure Agreement .......................................................................................................... iv 

Acknowledgement  .........................................................................................................................v 

Executive Summary  .................................................................................................................... vi 

List of Tables  ............................................................................................................................. viii 

List of Figure  ............................................................................................................................. viii 

Chapter 1: About Epyllion Group  ..............................................................................................1 

1.1 Overview of the Knit Industry of Bangladesh  ........................................................................1 

1.2 Mission  ..................................................................................................................................2 

1.3 Vision  ....................................................................................................................................2 

1.4 Goals & Objectives  ...............................................................................................................3 

1.5 Organizational structure, Organogram, Branches & Departments  ........................................3 

1.6 Organogram  ...........................................................................................................................6 

1.7 Products/Service Produced by Epyllion  ................................................................................6 

 Chapter 2: Learning Experience ..................................................................................................7 
2.1 Design Studio  ........................................................................................................................8 

   2.2  Marketing & Merchandising Department  ...........................................................................11 

   2.3  Commercial Department  .....................................................................................................17 

   2.4 Printing & Embroidery Department .....................................................................................24 

   2.5 Dyeing, Finishing & Quality Department  ............................................................................28 

Chapter 3: Critical assessment of Internship work  .................................................................30 
    3.1 SWOT of Epyllion  ...............................................................................................................30 

   3.2  Application of Generic and Industrial specific courses worked at my internship  ..............31 

   3.3 Suggestion for Industry Improvement  .................................................................................32 

   3.4 Learning for Self-Improvement  ...........................................................................................34 

Chapter 4: Final Conclusion  ......................................................................................................34 

References   ...................................................................................................................................36 

  



viii 
 

List of Tables  

1. Table 1: Organization information  ....................................................................................04 

2. Table 2: Organization divisional info (Internal source: HR)  .............................................04 

3. Table 3: Organization Product Info (Source: Planning Dept)  ..........................................06 

4. Table 4: Department wise working schedule .....................................................................08 

5. Table 5: SWOT of Epyllion  ..............................................................................................30 

List of Figures  
1. Fig 01: Major Exporting country of Epyllion Group ............................................................05 

2. Fig 02: Organizational Organogram (Source: Internal HR)  .................................................02 

3. Fig 03:  Working flow chart of Design Studio ..................................................................09 

4. Fig 04: Developed Sample.................................................................................................04 

5. Fig 05: Production Merchandising flow chart of Stanley Stella........................................12 

6. Fig 06: Main ERP Module of Epyllion Group for Merchandising Dept ...........................12 

7. Fig 07: Fabric Entry Module In BOM of ERP ..................................................................15 

8. Fig 08: Bulk Fabric Booking Order Sheet for this order ...................................................17 

9. Fig 09: Import Portion Working Flow Chart .....................................................................18 

10. Fig 10: LC Application in Company Letter Head .............................................................20          

11. Fig 11: LC Application Form of MTB bank .....................................................................20 

12. Fig 12: PI of YKK Bangladesh Ltd.  .................................................................................21                                         

13.  Fig 13: Annexure  .............................................................................................................21 

14.  Fig 14: Authorized Final LC Copy from Bangladesh Bank .............................................21 

15.  Fig 15: Shipment Summary ..............................................................................................22 

16.  Fig 16: Packing List ..........................................................................................................22 

17.  Fig 17: Bill of Lading .......................................................................................................23 

18.  Fig 18: LC Opening Application ......................................................................................24 

19.  Fig 19: AW Briefing sheet from M&S (Front Part)  ........................................................26   

20.  Fig 20: AW Briefing sheet from M&S (Back Part) with selected Thread swatch for 

Embroidery Production.  ....................................................................................................26 

 



1 
 

Chapter 1: About Epyllion Group 
Epyllion Group established in 1994, which is now one of the biggest & giant knit composite 

industry of Bangladesh now. This industry is very known for its premium T-Shirt, Polo, 

Sweatshirts, Joggers, Hoodies, Zip Jacket & more.  

Epyllion group have almost all type of production unit which covers most of the full supply chain 

cycle such as knitting, dyeing, garments production, accessories etc. In those department, many of 

experienced & creative designer & product developer works. They constantly meet the buyer 

demand as well as playing a very vital role in our economy. More over sustainability is the thing 

they mostly emphasized on such as ethical practices, prioritizing employee well-being ,work place 

safety & fair treatments in all level.  

They are now continuously creating their remarkable steps by exporting on Europe, USA & 

Australia. Epyllion regularly produce goods for world leading fashion brand like PUMA, Polo 

Ralph Lauren, Varner, Express, PVH, M&S, Champion, BONDS, Stanley Stella, G-Star 

Raw and NEXT. Over the years, this industry has firmly positioned itself as a major contributor 

to Bangladesh’s apparel industry and continues to expand its global footprint through sustainable 

growth and innovation. 

(Source: https://www.epylliongroup.com/garments.php) 

 
1.1  Overview of the Knit Industry of Bangladesh 

The knitwear sector is the most important part of Bangladesh’s garment industry. It has grown 

because of a strong supply chain that covers yarn, knitting, dyeing and garment making. This helps 

factories offer faster delivery and better prices to buyers. 

In FY 2024-25, Bangladesh earned USD 21.16 billion from knitwear exports, which is about 9.7% 

higher than the previous year. The industry gives jobs to around 1.9 million people directly and 

another 0.5 million indirectly and nearly 65% of them are women. 

Though 85% demand of yarn & fabric has been met by our local industries but for fancy & complex 

type of yarn-fabric, Bangladesh is highly dependable on foreign supplier mostly this is China. 

https://www.epylliongroup.com/garments.php
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Bangladesh imported about 0.51 million Tons of knit fabric and 1.24 million tons of yarn in FY 

2024-25 

Even with challenges like low price offers from buyers and the need for more innovation, the 

knitwear sector continues to grow. Investments in eco-friendly production, modern machines and 

skilled workers are helping Bangladesh stay strong as one of the world’s top knitwear exporters. 

1.2  Mission  

Mission: To go beyond compliance by helping people in every community recognize and 

achieve their potential through the right intervention at the right time.  

(Source: https://epyllionfoundation.org/) 

Epyllion's commitment to community welfare and corporate responsibility is emphasized in its 

mission statement. It seeks to empower people via training, education, and sustainable livelihood 

initiatives in addition to meeting industry and international compliance standards. Through the 

Epyllion Foundation, the corporation actively participates in social development, concentrating on 

topics like education, skill development, health and the environment. Epyllion's philosophy that 

true business greatness can only be attained when individuals and communities develop together 

is reflected in this commitment. 

1.3  Vision 

Vision: To be good neighbors across boundaries.  

(Source: https://www.epylliongroup.com) 

The goal of Epyllion places a significant emphasis on using innovation, inclusivity and sustainable 

practices to develop strong, responsible connections with partners, workers and communities. In 

all aspects of its business, the company strives to uphold quality, cultural sensitivity and 

environmental responsibility.  

file:///G:/Mamun%20Personal/Personal%20Doc-Epyllion%20PC/PGD%20Course%20Material-BRACU/Internship/My%20Final%20Report/Final%20Compile/(Source:%20https:/epyllionfoundation.org/)
file:///C:/Users/DELL/Downloads/(Source:%20https:/www.epylliongroup.com)
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Epyllion demonstrates that a Bangladeshi RMG company can succeed internationally with 

integrity by pursuing balanced growth that benefits people and the environment by incorporating 

ethics and sustainability into its strategy. 

1.4  Goals & Objectives 

Epyllion Group sets its goals and objectives in line with its vision and mission. The main priorities 

of the company are: 

1. Delivering premium-quality products. 

2. Maintaining strong customer satisfaction. 

3. Growing its market reach through continuous innovation. 

4. Promoting sustainable and ethical business operations. 

5. Strengthening human resource development through investment in people. 

1.5  Organizational structure, Organogram, Branches & Departments: 

The hierarchical organizational structure of Epyllion Group is created to support effective 

decision-making and communication within the business. The organization overall introductory 

table is given below:  

Organization Name Epyllion Group 

Chairman Mr. Reaz Uddin Al Mamoon 

Nature 100% Export oriented knit composite 

 
Specialties 

Textile, Garments, R&D, Design Studio, Garments Accessory, 

Garments Printing & Embroidery, Washing, Testing Laboratory, 

Retail Business, Food & Beverage 

Epyllion Group Employees 

Size 
25000+ employees 

Phone Number +8802 9840223 

http://www.epylliongroup.com/
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Company Website https://www.epylliongroup.com/ 

Headquarters Location 227/A Tejgaon-Gulshan Link Road, Dhaka, 1208 BD 

Table 1: Organization information 

Source: https://www.epylliongroup.com/garments.php 

Epyllion Group is a fully integrated organization with diverse operations that cover every stage of 

the apparel value chain. Its structure includes dedicated units for textile production, garment 

manufacturing, accessories, printing and embroidery, as well as a washing plant equipped with 

modern testing facilities. Within the group, there are six garment factories with 152 sewing lines 

in total, two textile units, an accessories hub, a physical laboratory, and specialized centers for 

printing and embroidery. In addition, Epyllion has expanded into retail through its own clothing 

brand, Sailor.  By combining all the facilities, they made possible ensuring efficiency, quality 

control & faster lead times. This thing not only strengthen Epyllion competitiveness but also gather 

reliability of buyers for end to end solution of knit garments production. Business Units and 

Divisions of Epyllion Group is given below:   
 

 
Garment Division: 

 

Garment Division: 

Dekko knitwear’s Ltd (DKL) 

Dazzling Dresses Ltd (DDL) 

Epyllion Knitwear’s Ltd (EKWL)  

Epyllion Knitwear’s Ltd Extension (EKWL-HW) 

Epyllion Style Ltd (ESL) 

Epyllion Style Ltd Extension (ESL-ext.) 

Textile Division: 
Epyllion Knitex Ltd (EKL) 

Epyllion Fabrics Ltd (EFL) 

Accessories unit: Epyllion Limited (EPL) 

Backward Linkage: 
Epyllion Testing Lab (ETL) 

Epyllion washing Ltd 

 
Retail Business: 

Sailor 

Nina Holdings Ltd 

Epyllion Holdings Ltd (EHL) 

                  Table 2: Organization divisional info (Internal source: HR) 

https://www.epylliongroup.com/
https://www.google.com/maps?q=227/A%20Tejgaon-Gulshan%20Link%20Road%2C%20Dhaka%2C%201208%20BD
https://www.epylliongroup.com/garments.php
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Major Buyer List 

 M&S 

 Champion  

 Stanley Stella 

 G-Star Raw 

 C&A 

 Vogue Sourcing 

 Ralph Lauren 

 Varner 

 Celvin Klein 

 Tommy Hilfiger 

 Carhartt 

 BONDS 

 

                              

  

                         Fig 01: Major Exporting country of Epyllion Group 

Major 
Exporting 
Country

USA

Australia

Italy

Germany

France

UK

Canada

Norway
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1.6  Organogram: 

             

Fig 02: Organizational Organogram (Source: Internal HR) 

1.7  Products/Service Produced by Epyllion: 

Knitted Fabrics Garment 
 (Knitted Item) 

Accessories 

Single Jersey, Double Jersey Men’s/Women’s/ Kids- Drawstring, Twill Tape 

Polo Pique  

-  Polo, T-Shirt, Sweatshirt, 

Cardigan, Trouser, Hoody, Jogger, 

Tank top, Dress, Beannie, 

leggings, Zip Jacket, Zip Hoodie 

Elastic, Hangtag, Price ticket 

Double Lacoste Poly, Cartoon, Top bottom 

1X1 Rib Mobilon Tape 

2X2 Rib Gum Tape 

Ottoman Rib Tissue 

Terry, Fleece Sticker 

Table 3: Organization Product Info (Source: Planning Dept) 

Chairman

Direc
tor CFO CMO GM

AGM Sr. 
Manager Manager

Deputy 
Manager

Asst. 
Manager

Sr. Executive

Executive

Asst. Executive

MTO



7 
 

1.7.1 Major Products of Bangladesh Knit Industry 

Below listings are some of the major knitwear products that Bangladesh exports to global 

markets (mainly to the EU, USA, UK and Canada): 

 T-shirts (basic, polo, printed, embellished – biggest share of knit exports) 

 Sweaters & Pullovers (cotton, acrylic, blended) 

 Hoodies & Sweatshirts 

 Polo Shirts 

 Undergarments & Lingerie (briefs, panties, camisoles, vests, bras) 

 Trousers & Joggers (knit-based, fleece, cotton blends) 

 Leggings & Yoga Pants 

 Children’s Knitwear (T-shirts, rompers, sets) 

 Sportswear / Activewear (jersey tops, shorts, athleisure) 

 Sleepwear / Loungewear (pajamas, nightwear, home wear sets) 

Chapter 2: Learning Experience 

Learning Methodology: 

I did several meeting with my industrial & academic supervisor to get the best outcome from this 

internship work. I identified & choose 5 dept. that I closely work with daily basis in my 

merchandising work. 

Department selection: 

Over the past 3 months, from 5 /Aug / 2025 to 27 / Oct / 2025, I closely worked with five 

different departments of Epyllion. The intention was to focus their work method, how they 

perform their daily job roles & connect my existing job responsibilities with them. I followed the 

direction & guidance of my industry supervisor for these type of work & collecting all the 

practical data:   
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Department wise working schedule: 

 Date   

Sr. From To Departments 
Total 

Working 
Days 

1 5 / Aug / 2025 19 / Aug / 2025 Marketing & Merchandising 15 Days 

2 20 /Aug/2025 29 / Aug / 2025 Design Studio 10 Days 

3 30 /Aug/2025 12 / Sep / 2025 Print & Embroidery 15 Days 

4 13 / Sep /2025 2 / Oct / 2025 Commercial 20 Days 

5 3 / Oct /2025 19 / Oct / 2025  Dyeing,Finishing & Quality 14 Days 

                                       Table 4: Department wise working schedule 

Learning Sources: 

 Gathering practical industrial knowledge from different departmental executive & 

managers.  

 Different types departmental databases & records.   

 My personal observations at the time of internship. 

 Discussions and interviews formal meeting with executives, managers and employees of 

related department which was already priory permitted for my internship work.   

2.1 Design Studio- Epyllion Group 

Concern Person: Mr. Micheal Gomez, Asst. Manager, Design Studio 

The Design Studio which serves as Epyllion Group's most creative dept. This department 

continuously work with transforming design to real life body. It collaborates closely with 

production and merchandising to guarantee timely, creative and economical designs. My 

understanding of the entire design-to-production process has improved as a result of my internship 

here. 

Basically this department works in 2 Approach:  

1. Reactive Approach: Designs are created according to with market demand or individual 

buyer requests, guaranteeing quick client requirements. The team prioritizes accuracy, 

quality and feasibility while translating buyer briefs into prototype. 
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2. Proactive Approach: Initiated and driven by the Design Studio, this approach focuses on 

trend forecasting, seasonal research and market analysis to develop innovative designs 

ahead of orders. The ultimate goal is to secure buyer orders based on their designs or with 

minor modifications to the proposed prototypes. The approach and style of innovation vary 

according to each Epyllion customer  

2.1.1 Working Area of Epyllion Design studio 

 

                                   Fig 03:  Working flow chart of Design Studio 

At the time of Internship I was closely associated with them for develop a Sample for M&S 

buyer which was followed by Proactive approach by them.  The Details are below:  

Buyer:  M&S 
Season:  AW26 
Style Ref:  DS-GC-401009 
Dept:  Mens 
Fabric Name:  Lycra Design Jersey (SP-24090167) 
Composition:  96% Polyester 4% Elastane 
GSM:  100 (Finish) 
Special Finish Wicking Finish 
Embellishment Soft Rubber Print 
Submission Date 15/08/2025 

 

Research

Trend 
Brief

Idea 
Generation

Range 
Plan

DS 
ProposalCAD/Artwork/

Fabric

Selection

Sampling

Product 
Presentaion
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After Submission We got Below Comments from M&S BD Office: 

Artwork: Quality Ok. Final AW will be shared later.  

Fitting & Measurements: Length from HPS should make 2cm smaller in all the size. Follow the 

updated MMC chart & resend the 2nd Prototype sample. ½ Chest Measurement should be as 

updated MMC.  

Fabric GSM: It should be 160 / 170 finish. See through effect is too high. Correct & send the 

Revise Hanger for final approval.  

Then we approached for 2nd Prototype sample as per this comment & finally got the bulk order for 

season AW 26.  Qty: 8000 pcs In total, Color : 2, FOB: 5.02 USD/Pcs  

                                                                       

Fig 04: Developed Sample 

My part of contribution:  

1. I have placed the booking of sample fabric in Epyllion ERP System to the our R&D Dept.  

2. Release the sample program associated with Mr. Micheal by confirmation of him all the 

details. We made 4 pcs sample for 1st Proto submission.  

3. Follow up with Mr. Mizan (Sample Section Supervisor of  Design Studio) for the activities 

like Cutting as per right MMC, send cutting part to the print section. 

4. Follow-up with print dept personnel for completing the print work within 2 days for faster 

sample making 
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5. Collected the AWB Number of the parcel & keep a continuous tracking for the sample 

comments.  

2.2  Marketing & Merchandising Department  

Concern Person: 1. Mr. Borun Bikas Das, Manager, Stanley Stella Account 

2. Mr. Ridoy, Merchandiser , Stanley Stella Account 

At Epyllion Group, the Marketing & Merchandising Department drives product innovation by 

analyzing market trends, forecasting colors and fabrics and aligning with buyer needs. It ensures 

smooth coordination from fabric sourcing and sample development to production and on-time 

shipment, maintaining global quality standards. 

In my internship period, I have did several types of work in Merchandising that helped the 

organization for the shipment on a right time, right quality with right quantity at the buyer’s end  

under my Team Leader Mr. Borun Bikas Das. 

I had basically focused on the “Production” merchandising part of Stanley Stella at my Internship 

Period. This is a B2B type customer. The Epyllion receive the bulk order at every middle of the 

month throughout the year. There are 2 portion for shipment destinations.  

1. EU- (UK, Germany & France) 

2. USA- (Sanmar & Warhouse) 

Stanley Stella Production Merchandising Work (Performed By Me) 

     

Sept'25 Order 
Placed (5,25000 
Pcs,23 Styles,All 

repeat Styles)

Pivotin
g the 
Buyer 
Excel 
PO 

Sheet

Size 
Wise & 

Style 
Wise 
Qty 

Extract 

Stock 
Yarn 

Check

FOB 
Price 

confirm
ation

Order Entry 
on Epyllion 

ERP 
System with 

all Actual 
Data

Style wise 
Fabrication & 

Trims 
information 

entry on ERP 
System

Production 
Pre Costing 
of All style 
to find out 
the actual 
profit/loss 

Pre Costing 
Approval taken 

from 
AGM/Team 

Leader

Marker 
Taking from 
CAD dept 
for Fabric 
Booking

Fabric 
Bookin

g 
Release 

Trims & 
Accessorie
s Booking 
Release

Fabric Price 
approval 

Fabric Production 
Permission Material Inhouse
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Fig 05: Production Merchandising flow chart of Stanley Stella 

Necessary Contact Person:  

1. Pivoting the Excel PO Sheet: By Myself 

2. Size Wise Order Entry on ERP System: By Myself 

3. Yarn Stock Data & Calculation: Mr. Bikas (M&M) & Mr. Shamsul (Supply Chain) 

4. FOB Price Checking: Mr. Ridoy  

5. Marker & Consumption Provider: Mr. Al-Amin (CAD Dept) 

6. Pre Costing Done By: By Myself 

7. PreCosting Checked & Approved By: Mr. Rezaul Karim (AGM,M&M)& Mr. Bikas 

(Manager, M&M) 

8. Fabric Merchandiser: Mr. Rimon (EFL) 

 

                 Fig 06: Main ERP Module of Epyllion Group For Merchandising Dept 

Now I will chose a specific style of Sept’25 Placement for this report to understand the full 
through process of Stanley Stella Order Execution after the PO Receive. It is as below 

: 
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Style Name:  Connector 2.0 
Style Code:  STSU207 
PO Number 10004578 
Item Type:  Zip Hoodie 
Gender:  Men 
Order Qty:  15560 Pcs 
Total Number of Color: 4 
Color Name Black, French Navy, Burgundy, Bright Blue 
FOB $10.50  
SMV 20.65 
Size Range XXS to 5XL 
Fabric Type (Body) Loop Back Terry 

Body Fabric Composition 
85% Organic Cotton 15% Recycle Polyester 

Body Fabric GSM 300 

Fabric Type (Cuff & Hem) 
1x1 Rib 

Cuff & Hem Fabric 
Composition 85% Organic Cotton 15% Recycle Polyester 
Cuff & Hem GSM 370 

Trims Used 

1. Sewing Thread (40/2 100% Recycle  
Polyester);  

2. Main Label; 
3. Size Label; 

4. Brand Label; 
5. COO Label; 
6.Twill Tape; 

7. Round Drawstring; 
8. Zipper;  
9. Eyelet; 

10. Metal Tipping; 
 

1st Step: Tech Pack Creation through ERP  

Need to entry all the necessary details & technical Information in below module 
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2nd  Step: Order Bank Entry (Size Wise Qty, FOB, Ex-Factory Date, TNA Duration etc) as per 

below Order Bank Module 

 

3nd Step: Sales Contract Proposal to Commercial Dept. At this stage Management & Owner get 

the actual information about the whole order summary like total earning from this order, order 

volume, number of color, FOB price etc.  

4th Step: Then the EWO Number (Export Work Order Number) generated. In Epyllion, all kind 

of information for a particular style has been tracking by this number like fabric order, trims 

inventory, packing list, Post costing summary, trims booking etc.  

5th Step: This is the most crucial step of Epyllion ERP. Because at this stage we have to Entry all 

the technical details, Such as 

1. Fabric Dia, Composition, Type, GSM, Consumption, Process Loss, Lab dip Number, Yarn 

Type ,Fabric Color, Garment Color etc.  
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Fig 07: Fabric Entry Module In BOM of ERP 

2. All kind of Sewing Trims Entry in below Trims Module 

 

3. Finishing Trims Entry. Here is mainly 2 part 

 Poly ,Carton & Gum Tape Booking & Measurement has been placed by Finishing 

Team Concern 

 Barcode Sticker & All kind of Paper Item has been placed by myself.  

6th Step: Pre Costing Entry: In this Step I entered carefully all the Fabric & Trims price which 

has been priorly confirmed with supplier by several communication. I have done this pre costing 

by myself as per below for this selected style:  
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Findings:  

 Fabric Holds Cost 63% of the order  

 Accessories Holds Cost 15 % of the order 

 Total Cost of Material=  $ 8.08 /Pcs 

 FOB: $10.50/ Pcs 

 So, profit: $2.41/Pcs 

 CM/Target=  $ 0.1180 (Per Min) ,CM Achieved=  $0.1168 (Per Min) 

 7th Step: After pre-costing approval from AGM sir, I placed the fabric booking for this 

style. The Booking sheet as per below:  
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                          Fig 08: Bulk Fabric Booking Order Sheet for this order  

2.3 Commercial Department 

Concern Person: 1. Mr. Milon Mia, Sr. Executive , Epyllion Group (Import Part) 

Concern Person: 2. Mr. Feeroj Al Mamun, Executive, Epyllion Group (Export Part) 

The Commercial Department of Epyllion Group plays a crucial role in executing all export and 

import activities, ensuring smooth coordination between banks, buyers, and suppliers. The 

department handles Letter of Credit (L/C) applications, amendments, shipping and 

commercial documentation, and ensures timely shipment and payment realization. During my 

internship, I had the opportunity to work closely with Mr. Milon, Senior Officer (Commercial 

Department-Import) & Mr. Feeroj Al Mamun, Executive (Commercial Dept-Export) which 

helped me gain practical knowledge about various types of L/Cs, document preparation and 

overall commercial procedures that support the company’s global trading operations. 

2.3.1 Basic Working Flow Chart of Commercial Dept (Import Part) 
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Fig 09: Import Portion Working Flow Chart 

2.3.2 PI Checklist 

I have learned the things that should be check in PI that is issued from supplier from Mr. Milon. 

The things are as below: 

 Beneficiary Name & Address (Concerned Supplier e.g Trims, Fabric, Testing Lab etc.) 

 Applicant Name (Epyllion Group Concerned Factory e.g. DKL,EKWL,EKWL-HW,ESL 

etc) 

 PI Number 

 Goods Description 

 HS Code 

 PI Validity Date 

 Shipping Mode 

 Payment Term 

 Inco Term 

 Nt. Weight 

There are 3 Payment Term that is practiced by Epyllion In general  

a) Deferred: The party get payment after a specific date. It is also divided into 3 categories: 

 90 Days Acceptance (For Local Supplier) 

 90 Days Sight (For Local Supplier) 

 90 Days from date of delivery  (EPZ supplier)  

b) At Sight : The Supplier gets payment after all the documents submission like B.L, Delivery 

Chalan, PI, Packing List, Mushak Chaalan etc within 5 days to the Bank.  

c) Advance: The supplier gets payment on advance even before delivery after receiving the 

confirmation from concern Merchandiser/Purchaser/Importer. Usually The overseas 
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supplier or EPZ Supplier like YKK, SAB, CheckPoint Receive the payment as per this 

method. There is 2 type of Advance Payment method: 

 RTGS (For Bangladeshi Supplier or the production Unit is in Bangladesh) 

 TT (For Overseas supplier like China, Malayshia, Vietnam etc) 

For LC opening through a bank, we collected below documents  

1. LC Application in Company Letter Pad (Pic Attached Below) 

2. Final confirm PI from Merchandiser 

3. LC Application form (Filled Up all the information) of Concern Bank  

I was closely aligned with Mr. Milon regarding the LC opening procedure from start to finish for 

below entity: 

Buyer: Stanley Stella 

Style Name: Connector 2.0 (STSU207) 

Item: Zipper  

Supplier: YKK Bangladesh Ltd.  

Value: $ 2456.66 

Concern Bank :  Mutual Trust Bank Ltd. 

Master LC Number: EKWLHAPL2023202403 DT-18.03.2024 

PI Number: PI00702925 

Customer (Epyllion PO Number) : PO-259226 

LC Type: Back to Back 

Payment Term: 90 Days from the date of shipment 

Inco Term: Ex-Work 

HS Code: 9607.19.00 

Description of Goods: Slider Fastner Not Fitted with Chain Scoop 
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PI Date: 5/ Oct / 2025 

LC Application Date: 14 / Oct / 2025 

2.3.3 LC Opening Supporting Documents  

   

Fig 10 : LC Application in Company Letter Head         Fig 11: LC Application Form of MTB 

bank 
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Fig 12: PI of YKK Bangladesh Ltd.                                          Fig 13: Annexure  

                                            

Fig 14 : Authorized Final LC Copy from Bangladesh Bank 

2.3.4 Basic Working Flow Chart of Commercial Dept (Export Part) 

Step 1- Pre Shipment 

 

Export L/C 
Collection

Draft C/I & P/L 
Preparation

EXP Form 
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Transport 
Arrangement to 
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Step 2- After Shipment Follow up  

 

I have closely saw the below consignment shipment procedure with Mr. Feeroj.  

Buyer: Stanley Stella 

PO: 10001310, Shipment/ Ex-Factory Date: 24 / Sep /2025 

Style Number: STTU078+STTU169+STSU077 

Total Ctn: 142 Pcs 

Total Qty: 6535 Pcs 

Total Value: $21472  

Volume: 9.55 CBM 

 

Fig 15: Shipment Summary 

 

Fig 16: Packing List 

Goods Delivered to 
CFS Depot

Forwarder & CNF 
Delivery Coordination

Final Document (C/I, 
P/L, Booking Update)

Bank Intimation & EXP 
Update
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Fig 17 : Bill of Lading 

2.3.5 Check List For Export LC 

I have checked below documents for Export LC along with Mr. Feeroj 

1. Export LC Application in company Letter Head (Image Attached) 

2. Sales Contract  (Image Attached)  

3. Commercial Invoice 

4. EXP Copy  

5. Bill of Lading  

6. Packing List 

7. Bill of Entry  

8. UD Copy 
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Fig 18: LC Opening Application 

2.4 Printing & Embroidery Department (Epyllion Knitwear Ltd-Highway) 

Concern Person: 1. Mr. Noyon Saha, Executive , EKWL-HW (Print) 

Concern Person: 2. Mr. Subroto Kumar, Sr. Executive, EKWL-HW (Embroidery) 

The Print & Embroidery Department of EKWL-HW adds high visual and functional value to 

knit garments through various printing (rubber, pigment, discharge, plastisol, high-density, 

digital) and Embroidery (flat, applique, sequin, 3D) techniques. Equipped with modern 

automatic printing and computerized embroidery machines, it ensures accuracy, consistency and 

quality in every production. The process starts from design approval to sample development, bulk 

production and final inspection, maintaining close coordination with the Merchandising and 

Quality teams. This department reflects Epyllion’s strong focus on innovation, quality and buyer 

satisfaction.  

2.4.1 Work Process of Printing  

I was closely associated with Mr. Noyon for developing the final embellishment for below style: 

Buyer: M&S 

Style: 10941622 

Body Color: Powder Blue 
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Order Qty: 5000 Pcs 

Fabrication: Loop Back Terry, 100% Cotton, 280 GSM 

                                                                                 

2.4.2 Flow chart for Printing Production Work 

 

                                                                        
2.4.3 AW Analysis & Findings 

AW Placement on Body: Upper Left Chest (Front) & Centre Back (Back) 

Dimension Front: 8 cm (L) X 12 cm (H) 

Dimension Back :  27 cm (L) x 36 cm (H) 

Type: Print + Embroidery Both 

Technique: Pigment Print+ Chainstitch Embroidery 

1 •AW file receive from  Buyer/Merchandiser 

2 •AW Analysis with design team

4 •Sample Execution

5 •Approval from BD-Office Merchant in Strike off

6 •Size Wise Template Make for Each Grading 

7 •Handover the approval to GPQ

8 •Size Set Execution

9 •Internal Pre Production meeting of Print Department

10 •Bulk Exection & Inline Check

11 •Correction if Need

12 •Final QC Check ( End Line Check)

13 • Audit

14 •Delivery to cutting dept. 
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Fig 19: AW Briefing sheet from M&S (Front Part)  

                                                       

Fig 20: AW Briefing sheet from M&S (Back Part) with selected Thread swatch for Embroidery 

Production 

2.4.4 Recipe & other Parameter  
 Pigment paste  

 Dyes  

 Fixer  

 Exposing 
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 130 Mesh Fabric Use for Screen Making 

 Curing Temp 140 ,Time: 1:30 Min 

 Stroke Followed: 3 

 Round Followed: 1  

 Hand Print by Operator  

 Print Paste Brand: CHT 226 FF (96.5 %) 

 Dyes: Blue 1.5% + Red 0.35 % 

 Fixer: CHT 104 Printperfekt 1.65% 

2.4.5 Final Design 

                               

 Fig 21: Front Part Final Design                      Fig 22: Back Part Final Design          

2.4.6 Other Type of Print Facilities in Epyllion 
 Rubber                                                                                                
 Semi- Rubber 
 Discharge 
 Puff 
 Sueded Puff 
 Metallic 
 Digital 
 Photo & CMYK 
 Flock   
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2.5  Dyeing Finishing & Quality (Epyllion Fabrics Ltd-EFL) 

Concern Person: 1. Mr. Mahmudul Haque, Sr. Executive ,Quality, EFL 

The Epyllion Fabrics Ltd. runs a modern dyeing and finishing unit equipped with advanced 

machines to ensure top fabric quality. The dyeing section uses eco-friendly chemicals and 

automated systems for accurate shades, while the finishing section improves feel and stability 

through stenter, compacting and soft finishing. The quality team closely monitors every stage — 

from grey fabric to final approval — ensuring all fabrics meet buyer standards. 

2.5.1 Basic Process flow chart of Dyeing & Finishing Dept  

 

2.5.2 Basic Observation 

I have observed specially the most crucial machine of dyeing dept and those are the Stenter & 

compacting, which plays a very significant role in final fabric appearance ,quality & in short the 

finished fabric.  

Stenter Machine:  When I visited the Stenter Machine, a M&S buyer fabric was running in 

operation. The specification were as below: 

Type: Single Jersey  

Composition: 100% Cotton 

GSM: 180  

Color: Cobalt Red 

Batch Qty: 100 kg 

In this process through this operation,  

 The excessive water of the fabric is extracted.  

Grey 
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 Hand feel is also corrected by this operation.  

 Dia & GSM is Controlled  

The important parameters for those operations are Temperature & Roller Pressure. 

Compacting M/C: When I visited the stenter machine, a C&A buyer fabric was running in 

operation. The specification were as below 

Type: Loop Back Terry  

Composition: 85% Organic Cotton 15% Recycle Polyester 

GSM: 280  

Color: Magic Blue 

Batch Qty: 200 kg 

In this process through this operation,  

 Fabric shrinkage is corrected  

 Dimensional Stability adjusted 

 Dia & GSM is Controlled  

 Final hand feel is set & prepare the fabric for final delivery after inspection.  

2.5.3 Fabric Inspection Process 

At Epyllion Fabrics Ltd. (EFL), the 4-Point Fabric Inspection System is strictly followed to 

ensure consistent fabric quality before bulk delivery. This method is also accepted widely in 

international RMG industry also. The brief process can be summarized by below flowchart. This 

is as below: 

2.5.4 Some Practical Work on 4-Point Inspection Process 

I had inspected 20 Yds of below fabric in Inspection Table. The details are as below:  

Buyer: M&S 

Fabric: Pique Interlock 

GSM : 285  

Color: Acru 
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Qty: 558 kg  

Dia: 62’’ 

I recorded below defects  as per my observations: 

1. Yarn Miss== 4 point 

2. Hole== 4 Point 

3. Oil Mark== 1 Point 

4. Dirty Spot== 1 Point 

5. Slub== 3 times 

6. Conta/Flty==2 times 

Chapter 3 

Critical assessment of Internship work 

A critical assessment of my internship at different unit of Epyllion Group such as EFL,EKWL-

HW etc. is given in this section. It draws attention to the practical learning objectives, difficulties 

encountered and abilities acquired throughout the internship. The analysis offers insights into both 

professional and personal growth by examining how academic knowledge from the PGD-KIM 

program was used in actual organizational contexts. 

3.1 SWOT of Epyllion 
Strength Weakness  Opportunities Threats 

1. Full Vertical Setup  
(from Knitting to 
Finished garments 

production facilities) 
 

2.  Around 20 
Compliance certification 

 & World Leading 
Buyers 

 
3. Skill Worked force & 

SME level Executive 
around 2000+ 

1. Heavy 
dependency on 
export markets,  

especially in 
Europe and the 

USA. 
 

2. No spinning 
unit.  

1.  Global demand for 
eco-friendly and 

sustainable clothing is 
rising. 

 
2. potential for product 

diversification into 
performance or 
technical fabrics 

 
3. Potential to adopt 

automation and 
digitalization (Industry 

4.0) for efficiency. 

1. Intense 
competition from  

other low-cost 
apparel-producing 

countries. 
 

2. Rising labor and 
utility costs 

 
3. Recent Imposed 
Tariff from USA 
Govt. in Aug 25.  
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3.2  Application of Generic and Industrial specific courses worked at my 

internship activities: 

In my curriculum at BRAC University, I had learned about four generic and four industrial 

courses during PGD-KIM. I tried to use the knowledge I've learned in the courses in those 

specific departments which were chosen for internship by myself, in my internship tenure at 

Epyllion Group 

Generic Courses Industry Specific Courses 

HR Skills and Competence  
Introduction to garments industry-knitwear 

Analytical skills and Competencies Industrial Engineering 

Communication Skills Quality management  

Business Operation Skills Product management and Merchandizing 

Business Operation Skills: Commercial & Merchandising Dept. 

In this course, we learned a detail knowledge about certain things like “Stakeholder & its 

classification, Different types of business model, Inco Terms, Payment Terms, Basic Accounting 

terms like asset, liabilities , equity etc. So at the time of internship work in Commercial & 

Merchandising dept.,I can easily connect & recall all this things. Such as what type of payment 

term are using in LC, Supplier payment ,Inco Term settled at the time of costing of the product (Most 

of them are FOB) . I also identified our external & internal stakeholders specifically. Also able to 

identified the all the costing & expenses of Epyllion   as well as their current liabilities , asset , loan, 

payable etc. things. Epyllion follows the “Manufacturer” business model mostly. They produced 

all the goods as per order quotations & sold directly to the Buyers.   

HR Skills & Competencies: Different types of Team in Epyllion: 

In this course HR related many technical & conceptual term were introduced to us. Few of them are 

“Leadership Traits, Leadership Skill, Level 5 Executive, Manager Style, Pre requisites of being 

Good to Great Organization, Behavioral Styles , Employee motivation etc. From all of the lesson I 

took one of below things that I can connect in my internship work.  
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 Behavioral style (manager’s way of using power): Autocratic, Consultative, 

Participatory: During my PGD-KIM internship at Epyllion Group, I observed that my 

manager follows a participative style, seeking team input and making decisions 

collectively. I applied this by contributing ideas in meetings, learning teamwork and 

understanding how feedback shapes practical merchandising decisions. 

Communication Skills: All Department.  

In this course we had been taught writing mail, persuasive messages, bad news message, 

audience gauging ,cultural differences, resume writing, business letter writing, claim adjustment 

etc. As these are very crucial & important skill for merchandising & cross-functional department 

daily communication, after participated in this course my skill about these definably improvised.   

Introduction to garments industry-knitwear: Printing & Quality Dept:  

In this course we briefly learned about Knit Industry evolution, Yarn count, yarn type, different wash 

type, quality control, 4 Point Inspection system, AQL, different types of Print technique, modern 

textile machineries etc. So I closely worked on developing a rubber print paste & also conduct a  4 

point inspection of fabric lot at the time of my internship based on the knowledge gained on this.  

Product Management and Merchandizing: Printing & Design Studio Dept. 

There was some basic idea about Adobe Photoshop & CLO-3d Software in this course. So at the 

time of working in print dept, I closely monitored & recall all the details about Adobe Photoshop. 

By this software all the print screen, color separation, color grading & screen making is done. So the 

knowledge of Adobe Photoshop helped me a lot to understand the practical things behind the design 

development from AW file to Final Embellishment.  

CLO-3D is used to create 3D virtual samples of knit garments, allowing designers to visualize 

fit, drape and fabric behavior before actual production. It helps in reducing sample costs, saving 

time and improving design accuracy and communication between designers and buyer 

 

3.3  Suggestion for Industry Improvement: 
I learned a lot about the workings of several textile industry departments during my internship at 

Epyllion Group. Some limitations were noticed by myself. Hence the suggestion could be as 
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below:  

a) Merchandising Department 

  Order Status should monitor by digital tracking system.  

 Data Based forecasting application should have implemented by IT division of 

Epyllion.  

 Arrange more & more coordination cross functional departmental meeting to avoid 

possible damage & various uncontrollable problems of different shipments. 

b) Design Studio 

  Instead of relying on physical swatches, Digital Fabric Library should be 

implemented for finding the right quality as well shade fabric. 

 Design Studio & Merchandising dept. should seat in weekly meeting to find out & 

work on the critical points & its solution to secure & confirming the business with 

buyer.  

c) Commercial Department  

 Paper work should be reduced for increasing efficiency of Commercial Dept. 

Digitize LC and shipment documentation can be a good alternative.   

 Arranging Training session about latest international trade documentation work. 

d) Printing Department (EKWL-HW) 

 Automated color calibration should implement to achieve best shade among 

batches.   

 Management should invest more on Digital printing machine to improve 

productivity.  

  Preventive maintenance should be run as per agreed schedules by the manufacturer 

origin of all the production machine. 

e) Fabric Dyeing Quality Department (EKL & EFL) 

 Management can introduce Supplier Evaluation System to avoid quality degraded 

raw materials in-housing.   

 Root-Cause Analysis should be done after every production for all the difficulties 

faced against quality or delivery timeline. 



34 
 

 Dyeing, Finishing & Quality inter departmental co-ordination should get better for 

avoiding miscommunications.   

 

3.4 Learning for Self-Improvement: 

At the time of internship at Epyllion Group, I successfully applied most of the learnings those I 

gained from the PGD-KIM program as well as gained hands-on experiences in the knit wear 

industry. All this work definitely helped me both personally & professionally in certain ways:  

a) Professional Skills: 

 Skill & tactics of solving problem under pressure improvised 

 Improved analytical skill about order tracking & process monitoring.  

b) Technical Knowledge: 

 Many hands on experiences about printing ,fabric production ,fashion designing & 

merchandising including buyer communication & order follow up.  

 Learned the basic practical work method using CLO-3D from Epyllion Design 

Studio dept.  

c) Managerial & Personal Growth: 

 Learned to motivate team people & participative management work.  

 Public speaking capability, more responsibility & taking accountability drastically 

improved by doing PGD-KIM courses as well as the internship work.  

Chapter 4 

Final Conclusion 
When it first began as a semi-export-oriented commerce in the early 1980s, the Bangladeshi 

garment sector had rapid growth, overcoming numerous obstacles. Now this sector is one of the 

key pillar of our country’s economy. The business owner’s constructive direction, the hard work 

of our skilled labor & the continuous improved compliance policy played a very gesture able role 

behind this improvement.  

However, this sector faces daily basis new challenges & obstacles. For example, cost efficiency, 

compliance demand upgrading from international customers, technological advancing investment 

& recently grown up competitors like Vietnam etc. At early 1980, low cost labor was one of our 



35 
 

key strength for this industry to grow but at present this is not sufficient enough.  The current 

manufacturers & industrialist should prioritize & R&D of value-added products, innovation and 

improved backward links if they want to stay competitive. Last but not least, negotiation skill 

should also improve creatively. Market diversification we also need to stay in the races.  

Merchandising, Design Studio, Commercial, Printing and Fabric Quality were the department, 

where I gathered lots of practical experiences at Epyllion group. I realized practically that 

participative leadership enhances teamwork, creativity and operational efficiency. I successfully 

relate the classroom knowledge with the practical field of this leading knit industry of Bangladesh. 

As I am a professional Merchandiser existing, it will definitely better my daily job performance 

also, especially in the areas of supply chain, production planning, sample lead time & quality 

assurance, inter departmental communication etc.  

My ability to think critically and conduct research is improved by this course. This outstanding 

course aids in inspiring and advancing leaders for near future period. 
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