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IRTRODUCTION:

Manikgenj Thenz lies 45 miles from the citry of Dacca connected
by motorable road to the Thana Centre. Most of the Thana is low
1iod wihlich gets irmundated ¢urizg the oopsosn ponths when Aus and
Aman rice crop is grown. The sandy loam soil is nﬁﬁ particularly

gsuitable for rice cultiwation. The yield per acre isg therefore no
more than 10 maunds(1/3 ton). Duriag the dry winter months most of
the land remains fallow. But where irrigated water is availsble
some rice, wheat, suggrcane and oil seeds sre grown,

The population of 163%,0C0 lives within zn zea of gbout 70 sqr.
miles, The density of populatiorn is over 2,300 per sqr. miles.

The primary occupation is sgriculture. Dependence on extremely
linited land end water resources mskes the people one of the poorest
in Bargladesh.

Preparatory Fhage 1: In order to develop & new approach %o
integrated development in the Manikganj Thana BRAC decided to start
s food for work programme in the Thans in winter 1975. The pre-
paratory phese covered a periocd from November 1975 to March 1976.
During this period 10 food for work prograzmes were completed(see
report on FFW 1975 - 76). In addition to developing agricultural
reaspurces of the Thﬁna the objective of the programme wes to identify
The target groups =-— i.¢.(1) the poorest section of the community
who participated in manusl work (2) community lefders who gssisted
in planning and supervising the programme (%) the youth members
who worked with BRAC workers with dedication for the development of
community resources. The activities during phase 1 established
BRAC i the Menikgan] Thang and cleared the way for implomentation
of an incovetive programme of integrated rural development.
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tue functicnel interest groups such as the lsndless, the women and
the unemploved ¥outh in s preocssa of concientisation through a |
functicgnal education progremme. This process is believed to be ua§
easential element in sliciting participation of hitherto unmﬁlvﬂ
majority in the cdevelopment precess. 48 the funetionsl groups %
develop their capecity to engage ia gelf-hzlp activities ZRAC gt -
provide financial and technical gssigtance in support of thsse
ectivities, Tt has buen decided that HRAC will not undertaxe zmqr

programme which has not been initiated locelly.

Functional education is the main thrust of iRAC's unnnientiwf.
zation programme in Manikganj project. 192 mszle and ©5 fcemale

g
volunteers were treined in the methodology of functionel vducation!

;
:

to conduct functional education coursss on wvoluntary basis. Two
voluntesrs have becn given the regponsiblity of condusting each
centre. i

S50 far &2 mele and 47 fepnsle functionasl education centres hm
beer urgqnisad for disedvantaged homogenous groups such as the
lamdless, destitue women, share-croppers, weavers and pottors, M
of these, 3 male and M fenale centres discontinued. 462 male and |
215 female obtained graduation Irem 24 male and 13 female centres. .
Presontly 55 msle and 33 female centres with 4,060 male and 625
ferale lcarnors axre attonding functional educstion clesses and are.
expested Lo complete toe course by the end of June'?7. Additiﬁnﬂi
47 mzale and ? female centres ayre expected to be opened by mid—d‘mn"

In the mean time 17 msle ond 18 femsle loarmers proups hm,.z
326 nrle pud 317 fenale pembership have gone in group economic
sctivities.

COOFEHAT TVES:

Formetion and development of cooperastive sccieties for goneraw
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 projsot, Funotionsl sducation is being used as a vehicle for

organieing cooperative groups for cooperative self-help activities.
| By the end of April’77 20 landless fermexs' cooperatives, 14
wonen' s nnnpam:i.m. 1 wemvers' coeperstive smd 1 potters' coopers-
_ tive have emergod from smong the functicnel education learners with
- with & totel membership of 726. The main omphasis of cooperative
programme is on the direct partiecipation of all the members in the
activigies of the socisties. |

The cooperstive societiess orgenise weekly meeting of the members
and discuss the affairs of the societies and collect wuekly savings
from the membera. 3y the end of April'?77 Tk.12,%35.00 has been
goliscted from the members in the form of shares capital, savings etc.
part of which have been invested to the group economic ectivities
the rest have been deposited in a Benk,

3RAC workers are presently asaisting the society members in
plancing their activities,

Male groups: Moat of the members of male cooperatives are only
Bhitabari (homestead lond) holders having no cultivallie land.::s
OnYyy few members have land’exdeading 450 acres.

The mnba:‘m of 16 landlegs farmers ceooperative having & member-
ghip of 313 took sgricultural lend on 50% share cropping basis from
the local lamdholders and have gone on joint cultivation., They have
cultivated 21.00 seres of local varisty of paddy, 35.00 EYV of paddy,
15. sepes of wheat and 3.00 scres of sugarcane, They hod to hirve
power pump Irom Government for irrigating their lend. 3BRAC provided
Tx,50,745 o8 loan for the cost of seads, fertiliser, tilling and
I::mgnt:inn cost of § such landlessy cooperative societies having a
membership of 184, The remaining 7 societies m their capital.
iuputs fres their own fund.

Provicusly, the members of the weavers' and potters' cocperative
Nad to sell their products in’advance of production to the niddlemen
st 5 very low price Inrmi&ing' cmtal ipputs., BRAC provided
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" cooperative socisty
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as loan tﬂmﬁﬁ&&ﬁﬂtm:ﬂnﬂ&mﬂwm

Femele groupe: Hogt of the members of ﬁ*mn cocperatives
mumﬂuangagﬁmemhmﬁmﬂﬂnﬂummmvﬂnt |
lundless peasants. <14 female cocperative societivs having a membér~
ship of 157 have gone for psddy and pulse husking progremme and 40
fenale soecicites including peddy busking groups hewing 179 members
have gone for agriculture programme. They have taken land on 50%
share cropping from the local landholders. The local youth club |
members had to assist them in gotting lsnd because no landeowney
was willisg o give land %o women. They have cultivated 3,00 HYV
of paddy, 3.00 sugarcane and 45.00 seres of potato andﬂthﬂamm

BRAC provided T%,20,73%0,00 in cash as locn for paddy and puiﬂ
nusiing to 11 fempls societiss hoving mesvership of 157 and
Tk.3,370.00 in cash as losn tc & female societies having member-
ghip of 120 for sgricalture. .The remaining 4 societies menaged heis
capital irputs from theiy own fund,

Onc female cooperative having s membership of 15 have gone tnr
bidi(local cigmttﬂu} making, BRAC provided Tk.2,100.00 in cashk "
a3 loan to then They have started preduction.

In addition to this, both male znd female cooperctives were.
engaged in horticulture and vegetale cultivavion. HRAC supplied
gt cost price to them 680 ssplinga of g variety.of plants, 2K lbac
pepeys sesds, 11,850 gm. winter vegetable sceds and 4lbs. summsy
vegetable soeds. |

e 'I'ham sre hundreds of raral Fouth groups in Bangladiesh, whose
' membership usually consists of the educated unemployed. Important
positions inthe Ngragement Committee are usually in the hands of
the powerful vwillage lesders. Due to detter quality of leadersuip
some of these groups veature into adult education, sgriculture
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extengion end related development activities. These initiatives
are often diassipated due to the lack of firancisl support, institu-
tional guidance, misdirooted and inadeguately develgped programme,
which serves to further frustrate and alienate the youtha from the
mrsl gros.

From the initial stage of this project BRAC involved some of
the members of youth groups to serve voluntarily 1n selection,
implementation and supervision of 'Feod For Work' programme,
functional ecducation, public health, family planning and cooperative
societics., BERAC workers conducted s pumber of workshops with the

members of youth clubs in different villages To find a way to scti-
| vate them in welfare sctivities of their own community snd have
decided to provide them financial support and necesgsary guidance
to execute the wslfare sctivities for their community.

26 youth groups with 449 members have so ;ar- been identified
as interested in wolfare sctivities. 192 males and 95 females
have been given functional education tdachers' training; 69 males
- end 14 fepales were given mixed treining on leadership, communication,
group dynsamics and gonsciousness Traising in order to involve them
in social welfere ectivitics.

One nein end two fenzle youth menbers were given training on
duck raising and were supplied with 115 ducklings of Thai variety,
The ducks have now sterted laying eggs whicih are deing distributed
to the destitute women for hatching.

28 youths in 14 villages were giver training on poultry vacei-
petion and hsve vecsinated 4,271 chicks under the supervision of
3BAC workers. It is hop8d that these Youth Members will be able
1z condict future vaccination programms withouf BZRAC agsistance.

One fomele menmber of a youth oclub was given training on
gerieunlture and BRAC auppliadhﬂrﬁmuumtustaﬁthﬂpzmm
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coe fnr bun cud one for tréinees. 8SXe is now capabdble of providing
eroinoing to othera. 3JRAC workers hove sterted a cespaign for ©
"Bhercvnde troc® cultivaetion throughout the project area in oxxer
tc «xpaid this prograrmo.

2 menvers cl a yourh club were given tralping on fish culture.
Ther werce each supplied with 500 MNilotica fish frics to cultivate
it their own posc, They will provide training tec those wao will
teke up pisciclutre programme. So far 3 ponds have been hQrought
under fish cultivation and BRAC gupplied 7,100 Hilotica fish fries
tc these ponds st cost price.

-8 nnle and 15 female m&mbars of different routh groups werz
piven treining on en ongoing bess=line surveyr conductod by SRAC
in 20 raeudonmly Eﬂ%ﬁctad willages of the prejeet area covering a
popualaticr of 20,348,

70 nzle and 30 fenmale members of yeuth groups were engeged in
fertile couple rngistrntiﬁﬁ in 60 villeges covering s populuetion of
40,2635,

5 nclc ard 31 fensle zeambers were given trainicy oa femily
placning éﬁti?ﬁtiun, contraception techniques and record-kecpinmg.

70 youths who hed received training on Tunctionazl Education
earlier were given trairing on nutrition to conduct hegslth udunatidi

with interested villogers.

RURAL WORFS rHOGRAMNIE: .

uring the dry guason 76 = 77 rural works programme initiated
by tht cocperative groups were executed with voluntsry labour from
the zZroups upto goout 20% and rcmainde; paid by ¥RLC ip cash. These
programmes wore mainly io the npture of rogource development for
these groups == viz. land raising for horticulture, pond end tauk

c¢xcav=tiion for pisciculturs, levelling of fallow land =nd plantetion

HoAlZH & FAMILY FLATNING:
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are engagoed in preparing a treatment mermal in Daeca.

Initially 20 villages with 23,467 populaticn will be covered
vnder tRIC pRuSYoTEv. 90 nealth workers of which 55 are nnle and
25 forele have been zclected for this programme. Two z:ale and
atleast one femels worker will be gliven treining on three different
groups of ailments for esch villege. Thiz programme is expected to
start by the 18t of July 1977.

60 villeges have been initially “aken under forily plamiog
programmes covering a population of 40,26%. The local volunteers
heve corpleted the couple registration end the number of fertile
couples is 4,831,

The paramecdics provided {eining t¢ 3¢ noles and 31 fenmales on
Family PFleaning metivation, tevchuiques and record keeping. lore
villege level F. P. workers will be given treining in the project
erea. In the mepntime the F.P. workers have cnrelled 101 pill
acceptors who were supplied oral contracentivea, after proper physiceal
chockup by the parancdics. .

SRAC also provided financial assistance of Tk,.50,000.00 to
Hanikgeri Jnnashenkha Sinitikcran Semity, a local veluntary organise-
tion cngeged ¥n persancent sterilization for the period from July'?e
to June'??7. By the end of March'?7? the position of the voluntary
sterilization progranms was =s follows:

Ko, of clients: (July'76 - llarch'??)
1. Vasectomy - “+ 1
2. Tubaol ligation - 420

S

424
In sddition, the docter and the clinie assistents worked in a

apucisl Governmuent prograrme at Bogra during tha month of March and
did 188 tubectomy snd 31 vesectony operaticns there,

Since the ;lin&n haa-nuﬁﬁt%lnaa lovel followup service, they
¥cep the clicvrts for 2/3 deys ﬁfﬁar operetion and provide food,
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malnutrition, and communiceodle diseeses- wro pll prevantuhle and do
net usually require g doctor ¢r rospitalizgtion. Inedequate
sanitation aud contaminetcd water scurces rredispose the population
to nany scrious discases. what is required are treinid and nmotivate
villsge level health workcra who cgn treat the most common disceases,
conduct vaccination drives and teach public health to the pcople e.g
neceszity for drinking non-contaminated water, environmental sanita-
tion cte.

In carly January HRAC trensferred onc Mcdical Officer and 6
parcoedica to develop villege level health workers and to train them
on the preventive aspects of hcalth care and curative care of a few
commen discases.

The lledical QOfficer is now engaged in developing training
pnatcrials end progremmes fer the Village Level Heoalth Vorkers which
is expected to bc coxzpleted >y May'77.

Tho parsmedics conducted a survey on the discase pattern in the
project area. The fadings =rs as follows:

1. ¥Watur borne 5. 23%

« 2« Sxin disceses 12.79%
3. Respiratory diseeases 12 ..02%
4. Viral infections 17« 35%

5. Yitanmin deficiecncy 4.72%
6. Others 9, 74%
1GO0%

Village level health workers sre now being recruiteud and they
will be traincd in 31]l aspect of disessv prevention in additionm to
the trestnent of 2 liaiged pusber of common discases.

In urder to introducc g curative medical service at a reason-
able cost within the finencial resources of the common people, .
HRAC »lsns to introduce lomeopathic and Ayurvedic drugs together
with the Allopethic, At present the cxperts of all three brenches!
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lodging and pecessery medicine.
Averpge age of tubtctomy clients: 29 years

average No. of Parity 4.32
Avergge cost per client:

Fpom July to December Tk.99.00
From January to April Tk.110.,00

The incresse in the cost per perscon during the period Jenusry -
Mapeh was due to the closure%w?f the clinic for the month of Mareh.
Although the doctor and his team were regquisitioned by the Govern-
geént to ¢onduct sterilization programme elsewhere the overhcads
hed to be incurred.

FIELD QRGANISATION & PERSONNEL:
In order %o cover the unions of the municipsl sress of Manik-

ganj BRAC workers are now operating from 4 field ¢amps situated in
Manikganj, Betila, Gorpsrs and Balirtak. Row Field Workers do not
need to travel more than 4 miles to reasch the farthest villages.

Initially, Manikganj served as the controlling centre which
has ncw been shifted to Betila., Only one camp, Sorpara, is
corpletely owned by HRAC since there was no suitsble rented
accommpdetion a‘v*aﬂahle. A new czmp is reguired tc be constructed
in Belirtck whera the Steff sre accommodated temporerily in a
Government warchousc.

The project sterted with 6 Progremme Supervisors which has
gradually inereased to 14 headed by s Project Administrator. One
medical officer and six paramedics joined the project in February
to initiate 2 rural health and family planning motivation programme.

Staff training for the new project was conducted as reguired.
An sversage of one man-month fraiuing; was given to all programme
Btaff joining this project.



MANIKGARJ PROJECT

Receipts & Fayments Statement

P-HE‘E? 1de

For the Period from 18t April'78 to ¥st March'?7?

Receipts:

DPonation from '3resl for ths Worlad!l

Paymenta:
Medical Pr e
Doctor's salary
Equipment
Medicine
Family Planning
Training
Paramodical “glary

Travelling
Furniture & Fixture

£ oxrt
Grants-Youth organisstion

" <vomen organisation

" ~Ccomerative

Loari to Cooperatives
Hauurrigg Experscs

Stationcry & COffice supplies
Utilities & Rent

General Expsnses

Transport rumning Expensges
Eelaries of service Staff
Salaries of Pield Staff
Ficld 8taff Travel

H.0. Sunport

sat Re enents
Camp Development
Hotor Cycle & Bicyele
Office Furnitere & Eguiprnent

Balenece in hand

1,800.00
1,565.00
326.00
39,186.00
134,00
4,355.00
4,055.00
5:215.00

29,925.00

£,249.00
24 426.00
56 ,641.00

13, 458,00
10,517.00
5,640,00
5,988.00
10,709.00
1,02,442.0C
15,226.00
1,3%,031.00

71,3%424,00
29,066.00
71.277.00

10,35,000.00

10,35,000,00
— ]

53,636.00

1,864,242, 00

2403,021.00

1,71,767.00
3420,334.00

10,35, 000.00




