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~RODUCJ10:\ 

Go"emment of Banglad~h (GOBJ is impl~ting ~ational ~uuition Projca 0.-'"S'P- I) 
with an objective 10 reduce lhe problem of malnutrition among women and children in 
Bangladesh. 

BRAC stgned an agreement with lhc go'--c:mmmt (MOH&F\\')to implement M-.'P in SJ 
Upazilll$. Total I I packages were signed bet~-c:en the project and BRAC. Of which 10 
packages {Package# l, 4, 6.8.9,li,16,J7,19 and 23) were signed on the 22nd of October 
2003 and the remaining one i.e~ ABCN II 32 - Package 22 was signed on the 4., of 
December 2003. Each package consists of one core sef''ices :md t\\-'0 sub-proJects. Food 
msec:urity is one of the main causes of malnutrition and hence, like: BINP, Poullr} For 
Nutrition {PFN) is included in NNP as sub-project. Cadre wise Poultry rearing will be 
practiced with all out support through micro-c=liL 

The inception repon dc:seribes the achievements agamst the planned activit.tes as of 
December 2003 The repon also contains the purpose, major activities, pl:ms and 
acbic~.:ments of the PF}'.o sub-proj~t. 

Obj~tives of the projcN are to: 

• Improve homestead food securit} through production of more egg and mMt. 
• Increase per-<:apita income. consumption and nutritionnl status of the Beneficiary 

families. 
• Produce fertile breed through model rearing to replace local breads. 

lkneficiaries &/cello" Nutritionally \'ulncrable poor Households having land upto 0.5 
acres will be identified from ~'P household profile and then Beneficiari~. mostly 
\\Omen, will bt: selected there from !liking help form CNPSiCNOs selection will be made 
jointly Y.ith Nutrition Gardcrung of MOA and VGO program ofMOW and CA so that all 
nut.ntionally vulnerable food msec:ure poor households of each CNC can be covered by 
any of these prognuns 

Ctuln distribulio" Sel~ted Beneficiaries ,~;u be distributed into 7 cadres of unproved 
sc<mmging model and then 40 experienced Beneficiruies "'ill be upgraded to J cadres of 
commercial model. 

Traming · Cadre wise training of different duration will be imparted to Bcru:ficiaries. 
Tr:msfer of technology, mutual help, confidence build-up and change of food habits u.ill 
be the main focus. 

Credit Sttpply · Training will make the Beneficiaries credit worthy. No collaternl will be 
needed. Cadre wise credit ranging from 1.200/- to 15.000.'· \\ill be d1stributed among 



bendiciaries. The credil eye::..!cns .,..;u be r.nalk =rding to the BRAC"s procedme in 
line \\ith the project documcnL 

Kit·box supply: In each upazila 60 women \~.ill work as Poultry Health Supenisor (PHS). 
They will be supplied with Kit-box containing flux, ~hirring. umbrella. some initial 
medicanes to earn their bread by vaccination of poultry birds @ 1.00 for malW'ed bird and 
@ O.SO for small bird. No credit for them. 

lnpuu supply- \\'ith credit suppl) cadre wise inputs like DOC, pullets, feed, \'accine etc. 
to be supplied to the Beneficiaries for syst.rmatic poultry rearing. 

Project areas 
It is 10 be mentioned here that although the ABCN Core sen 1ces wiU be implemented in 
SJ Upazilas but only SO Upazilas were included under this sub-project. The report 
BIUlexed the list of upazilas where BR.'\C wlll1mph:ment the PFN acti\'ilies 

Project management 
The Upa1fla Office for the Nutrition project wilt be the sccretariru for the NNP sub­
projeciS. The Upazila Manager (Nutrition) v.ill act as the focal person/contact person for 
the PFN also. The Upazila In-charge for PFN \\ill closely work \\ith the Upazila 
Manager(Nutrition) and Area Manager of BOP BOP will pro\ide support and coordinate 
credit operations to the cadres of the sub-project They will work at the field iUld will sll 
at the BOP office for 4 days a \\eek and will day 11) day report to the Area Manager of 
BOP to ,,Ofk close I) for cred1t and [l1le staff will meet at least two days a \\eeli. - one 
day at the Upazila Manager' s(}/utntion) office and another day at the BOP Area Office 
to review and tracl.. act1viti~ as per month!) target, problem wiving. technical mputs and 
supply. credit operalions. coordination and cooperation ( Upazila levcl Offic1als and 
Upazila Livestock offie~r), prepare union wise report for UZNMC mecung and monthly 
report for the Upazila Manager ( Nutrition) for BRAC Head Office. The Upaz.ila lncharge 
for PFN wiU be overall responsible for the PFN who will work closely "ith the Upazlla 
Livestocl.: Officer 10 en.,ure technical support and •accine supply For efficiency SO 
UpaZilas \\ill ba\'e S Rcgtonal Sector SpecialisiS who w1ll work under the guidance of a 
Sector Specialist(PFN) at the BRAC Head Office. The: Sector Specialist reports to the 
Programme Manager. Nutntion 

PLAN A.'OD ACHlE\"EMENTS 

Preparatory activities 

Staff deplopt!enl BRAC has already deployed 91 staff(63%) ineluding a focal person ( 
Sector Specialist.. PF:\') for the central lc:H:I Among them total 83 are Prog~wmne 
OrganiZf!rs ( PFN), 8 :ue Region:~.li\Jp:ttila In-Charge staff. The remaining staff 
recruitment and deployment of is underway. 

Planning anti other preparatory work. The NNP office (PF!\') organized special meetings 
where BRAC's Sector Specialist (PFN) was presenL The meeting discussion was shared 
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amoll8 thr nutrition team mem~ ofBRAC at the ccmral ~~1. Following the project 
le"tl m~gs held in the NNP Office. the crnual Staff detailed out the work plan and 
also conuibuted in developing the financial allocation plan o.ith the BRAC finance and 
accounts deparunenL llus has been shared \Ooith the project and accordingly incorporated 
the work plan and lhe quarterly financtal plan for 12 months period. The work plan along 
~\ilh !he fund requisition was submitted to lhe projecL The project duly released lhe first 
HWe of the fund as per the contract agreement signed for 49 Upazilas i.e .• 10 ABCN 
packages. As part of !he introductory visits. the staff coruacted the UNOs. Upazila 
Livestock and Fisheries Officer and BRAC Poultry programme staff in the respective 
Upazila.s. 

Oritntation and traini11g 

As part of lhe initiation of the project acti\ities BRAC staff participated in the spc:cial 
onentation cum planning meetings orgamzcd for the PFN Sub-ProJeCt aJ the NNP Office. 
Along with other partner NGOs, BRAC central stnff responsible for the PFN acuvtties 
aucnded and helped in finalizJng the action phm and clarified relevant issues. 
Considering !he comparatively short project life. special orientation and staff 
development plan has been planned in addition to the project training planned. Required 
orkntation and briefing materials (handouts) were developed in !me wtth the project 
documents - agreement and PP. Total 74 staff including !he Regtonal Sector Spc:cialist 
{PFN) received a one-day orientauon from BRAC to mniate implementation of the 
acti\'ities as planned. 

Logistics otul iniliol supplies 

BRAC has already placed a requisttion to liS procurement department for Pick up. 
Motorc}-cles and Bicycles pwdta.se. This is wilt be procured as per BRAC's procurement 
policy guidelines and '"ill be made available al the central level b~ the end of JIUUIM) 
2004. At the moment the Upazila Martagtt"S along wilh lhe responsible PFN Upaziln staff 
an: developing the CNC "ise training plan for the bcneficiaricsfcadres. An indent of 
supplies, which ts to be procured at the centml le~d by DRAC for this sub-project, has 
been submitted to the procurement department along wuh the up;!Lila wise allocation. 

Bem~jic:iJJries' St!ll!dioll 

At the Upaziln level. the staff initiated discussion with the BRAC development 
prognunme staff on lhe beneficiaries· selection Of the 29 Old Upazilas BRAC 
implemcmed the PFN acuvit•es in 19 Old l'pazilas. It is expected that these Upazilas will 
be able to identify beneficiaries according to the: plan. 

S upervision of tilt! project acti,•ities 

The project staff at the head office level met and organized field Ulps 10 the upazilas. The 
Director Health and Nutrition. Programme Coordinator and Prognunme managers also 
visited 25% of the Upazilas. During the period 4 Regional M11Jl3gers of BRAC -.'llNP 
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J:Ja-,~ ~ 'isited $2l:pazila.s as l;o round ~L<ol') \isits to learn about the prog~ess 
and problems constramts at the field level regar.ling implementaaon of PFN acti .. ,ti-es. 
'\\lule 'isiting these Upa2ila the management staff also met the Upazila Livestock Officer 
and shared the discussion with the respective UNOs. 

PROBLEM&CON~S 

Number of Upozi/a · Although BRAC will be implementing its ABCN Core sen.ices rn 53 
Upazilas but the coniFBCt docwnent shows thai 50 Upazilas will be brought under the 
PoultJ) for Nutrition Sub-project. This question was raised with the 1\.'NP office and this 
needs clarification. 

RecruiJmenJ of staff for PFN· From BRAC's past expenence it bas been obseT\-ed that 
very few DVM/AH or Agn EconoJIUcs candidates Sla}ing if selected and are not 
interested to \\ork at the field level. Howe"-er. this time BRAC ad\ertiscd for the 
positions and expecting the candidates to apply with background of DV~UAH or Agri 
Economics Failure of which as per NNP contract documc:m BRAC stafftMasti!TS de&J"CC 
holders and experienced working 1n BRAC's poultry programme ofBRAC D~elopment 
Programme will be deployed with ptoper orientation on the NNP-PF':. The entire 
process will be completed by Februacy 2004. 
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01'!!2Dognm ( Func:rionaJ) for 1be BRAC· N:'\"P: Pooltrv for ~utritioo Proi«t lPFj'!) 

DII'CCtor. BRAC Hea\\h & Nuuiu1:1n Ptogrmnme 

/ ~~ 

Central Team. BRA.Cl'iuuition Project 
BOP, ~ h'NJ>-PFN I BRAC 

Programme Coordmator. BRAC Health Programme 
Prognunme Manager, BRAC-NNP 
Sector Specialist(Poultry For Nutrition). NNP 

/ 
R..'vf(BRAC- Regional Sector Specialists I RN!(BOP) I f-NNP) ( I for each zone) 

I 

M:l l'vlana~r Upazila Manager - Upazila ln-Charge(PFN) UpiWIJJ l1vesto,;~ 
(BOP) ~ (BRAC-NNP) Programme Organizet(PFN) Officer(ULO) 

, 

j!N0/1"1> J I 
/ 

-"' : Rt-nl'fil'i:trit'<ll"rl!'P< 
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ProgTess ar a GIJiDcr: Poultry for Nuttilion(PF"l't). BRAC - 1\~""P 

S taff Deployment 

Regional Sector Specialist (RSS)· Total 4 RSS were deployed Each RSS is responsible 
for LG-14 Upaz.ilas, All RSS will report to the Sector Specialist(PFN). NNP who is the 
focal person for PFN,BRAC-NNP. 

Upazilo ln-cluzrge: The ~bnent of this category staff is underway. The positions will 
be advertised on the 16111 of January in the national Daily newspapers. The Upaz1la 
Manager (Nutrition) in cooperation with the ~Manager of BOP is now implementing 
the prepara1ory activities until the Upazila -Incharges join. 

Field Supuvisor/Programme Organl=v(PFN)· Total 83 Field Supervisor for the Poultty 
for Nutrition Sub-project were deployed( 1-3 Staff per upazila) in 53 UpazHQS. Of them 
70 slaifhavc already joined and remaining 13 staff is undergoing a pre-service 
orientation at the T ARC and is expected to join soon. 

Sraff Orientation 

Orientation of Field Supervisor(FS-PFN) . One day orielllation course ~"35 organized for 
70 FS. Nutrition Gardening at Farldpuc, BRA.c's Training and Resource centre(T ARq. 
The Scc1or Specialists facilitated the orientation. 

Reg~o110l Secror Specialist(RSS) Upa=i/a In-Charge Orientatton A course for the 
RSS/Upazila In-Charge for PFN -was developed and the course "as organized for 7 RSS 
and Upaula Manager(Nutrition nnd BOP. BRAC Area Manager), at the same venue The 
Sector Specialist facilitated the course. The similar course will be organized for the 
remaining Sl4lff. 

Be.ndiciary Se~ctioo 
The selection of beneficiaries and cadre selection is going on and as of December 31 . 
2003 - 40"A. such beneficiaries m:re selected following the register in old upazilas. In new 
upazi.la the process has just begun. In both cases the Upazila ManagCT{Nutrition) is 
assisting the PFN staff 

Training of Beneficiaries 
The Field Supervisors arc also preparing training plan and the PO has eommined 10 
supply handouts and training materials which ,.,iJl be ready by the end o f January 2004 .. 

Probtems/CooStTaiJI ts 
The Upaula Livestock Officers requested BRAC to ensure their departmental 
(Directorate) letter, which will facilitate their work 



Annex 2: Name of Upazila • Poultry For NU1Jition(PFN) 
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SRAC-NNP 
Addresses and Telephone Numbef" of Khulna and Barisal DivisJon 

sa.- J DISTRICT !Nama of UPGBa A- .. Mobile number 
Contllc;t addre.ss of Khutoa & Barishal Dlvfsion Mr. Tapan Kumar Brahma. Sr. RM 

I I BRAC Head Office 
I I Mobile, 0171·153523 

Upuila l.tanaget 

1 Magura Sreepur BAAC · NW' 
u,.zlla otfD! R.oa(l 

&MOOr ,OisU.&agul'll 

Upazlla Man.ger 
BRAC-NNP 

2 Magum Mohammadpur Bazar Roed 
Mohatnmadpur, O.SLM<tgura 

Upuila Manager 
BRAC- NNP 

3 IOI&Jina Ful!ala Ohonov.l nata 
Fu!aia. Disl :Khulna 

Upulla r.tlt:nag41r 

Oumu~~a 
BAAC·NNP 
M •'<CUI'IIl,Road 
Oumuna, OISt :Khulna 

Upulla IMI\ager 
BRAC-NNP 

5 !Wpsha Kadldia 8a:ta r 
Ru;lStla.Dal ~ 

Upazlla~ 
BRAC-NNP 

6 Knulna Bobaghllla 
Bazar ROI.!I (Pubali Bank IOng!OgN) 
Bot,.ghaiii.O>sl Khula 

• Up~Wta r.tltnager 
SAAC • 1-. ' IP 
M.M COllege Rtled 

~ • !Khul."lil Oac:obe ~Ban· 
Oeebo.Oist ;J(hulr.a 

Upadla Uanager 
BAAC•NNP 

8 Banshal Bananpara MAI:hrang• S P's Ban 
Baoaopara 01$: .Barishal 



Sl.no Dmlicl H.trNol~ AddrMa 6 T•ls'\lotX ~ 

Upazi)a Uanag« 

II Ma~ Mlgura .sadar BAAC·NNP 
Dart M.lgunl, Oist :M"Ilgura 

Upalll• Mlna~r 

10 ~ra Sha!Oilla BRAC·NNP 
~Road. A.!pa~ 
~~ 

UPQJ,.u.mg. 
BRAC · t.NP 

II Pei'OJPU~ PerOjput·Sadar '·~ 1/.addho P•ra 
Behind lila lged Off!l;e 
Pe10111ur Sadat,O.st:PerOjPUr 

UpiWia Manager 
BRAC·NNP 

12 Peroplf Swarup'.;allli Ja.gonn.alh Ka:hi 
~side oC ~ dnem1 hOI 
s .. ~Ost:PeflliPU' 

Upu•la Manager 

IJ Bagettlat Mollarn4t BAAC · NNP 
Motamat B.u.ar 
Mobthal. O..t: ~ed1al 

Upa.dt.~ 
14 Ba~ Fa!Ur-oat 6AAC · NNP 

Fn!Crtla Dis: ~~ 

Upazola Manager 

15 Barguna Arw.oli BRAC · NNP 
84ndd.ar Modei.Pmnan Scool Road 
Amtoll. O.St Borguoa 

-



I Addresses and Telephone Nu~ of Dhaka Division 
i Slno I DISTRICT I Name of Upa21la Adcbess & M • ., 1ca•l .. 
I Contact ~s of Dhaka Division Mr So1aiman s.br Rill 

I I I BRAC Head Oftice 

I I I Mobne 1 0171-153524 

UpazUa Manager 
BRAC-NNP 

1 Nars1ngdi Nars:ingdi-Sadar Vela-Nagar 
Narshindi-Sadar,OistNarsmgdi 

Upazlla Manager 
BRAC -NNP 

2 Namngd• Shlbpur Monohatdi Road 
JUhr.lfpur Slubpur 
o;" Norsinsdhi 

Upazila Manager 
BRACIHNP 

3 Nars1ngdl Monol\ard• Oposde stte ol UpazJia Olhce 
Monohard•. OtstNarsii'Jgdl 

Upazila Manager 
BRAC- NNP 

Ga21pur Kapasxa College 0 Road 
Kapas.a,l)lstGazlJ)Ur 

Upazila ManagM 
BRAC- NNP 

s Mymensongh Bharul<a HavMia 
81\alu~aoOLS!:Mymens.ngh 

Upazila Manager 
BRAC-NNP 

6 Fandpvr Fsndpur -Sadar JoiliU s.un 1/:Jt.J Lum•put 
f.;,rnlpur -s...l.ro Out F~dput 

Upa~la Manager 

7 Fandpur • Boa \man 
BRAC-NNP 
Boalmari Upallia sadaro Dis!. Falidpur 

Upazila Manager 
BRAC-NNP 

8 Fanc!pur Alladanga Upaz'la sadar Near Gratnin Bank 
Alfadanga.Oist.Faridpur 

Upazila Manager 

9 Fandpur Char-bhadrason 
BRAC-NNP 
Char-bhadrasonoDist:Fandpur 

Upulla Manager 

10 Fandpur Nagarkanda 
BRAC o NNP 
Na9<1tl<anda, OistF-aodpur 



~59 ; a 
BRAC· PH> 

" Fa~ t.txtat\l'GI!i GaraAAata. TMt2 FleeS. 
MochliiJ'Id Oost:Fa.~ 

Upnlltl Managef 
BRAC • to.'U' 

12 S.~sadat Near BOP omte 
SaM~ Ulfar, Oist S.ri:l!hpUt 

Upnlla &&anager 

f\11(11 
BRAC·NNP 

13 Sanati'I;IUt N Up:1."ia Saclar,Oisl S. :pur 

Upazlla~~ 

Za;:ra 
BRAC·NNP 

14 Sar-atDUt ZaJ:ra UpazJa ~.Dist.SaM!i1pur 

Upozlla Manager 

15 Saria..~ 
BAAC·NNP 
Btlad4'l)Oni Oilt:~ 

Uparlla LLtnager 

Gosha. "hat 
BftAC • N."'? 

16 Gastu~~.Oisl Sa.~ 

Upn1lla Manager 

TOI1Qbri 
B"• · NNP 

17 - ,.)ll!\,~~ -
Upulla~ 

Oamud:a 
BAAC·NNP 

18 Upullll sad:lr Oamudi.a.Oist:S.rw.hpu( 



A•\llesses and~ Number of Rajshahi Oiwiflon 
Sl.no I DIStrict I NameofU - Addrns a .., · ile ~ 

Contact addless or Ohab Dt.rldau Md. Nurun H.tbf 
I I Gab toll 
I I Mobil• • 0172-538290 

Upult. Mana.,-
BRAC- NNP 

Boor a Gal::oli Ups!.lllt of SonaJ Bank 
Gabloll.Oisl BCigr;l 

UptZJia Manager 
BR'-C-Ntn> 

2 SonaiJlla Upazlla,Ouarter 
~tAla. ~Bogm 

Upaz.t. Uanager 
BAAC·NNP 

3 &g:a St~g Thana Road 
Sl'qoig. Oi$t'Sogra 

Upnlla Manager 
ORAC • t.•:p 

.. Bogra Dul!Cha~ 
Eli$ldc lhe Shu$hasthl.l 
Oubcllaoa.Oesr. Bo;1ra 
Arl!a Coo<d&natar 

U~la Manager 
8RAC NNP 

5 Dhu:J&: ~IN!rr.ana 
OhUna! .()ts.! fi,)gra 

UpuUa Uanage-
BRAC·NNP 

6 N phaman Noar lho BOP Otice 
Oltria Oist: ~ 

• Up&llla Manager 
BRA.C •NNP 

7 Lalmoni:ha I l.A'lTIIH•rtlet!Sadar) 
Mas:er para, 
Or Rahman's ~ 
S.W::0 • 'fhe~P~ 
U!monl!hal{s.darJ, Dlst: l.ahtiOillmal 

Up<UIIa Manager 
BRAC· NN? 

Waottrhat M:hman Near The Ptosttib Off'" 
()pa$1t• Sl!e as r.-.1:1\ Cor.t;M .. 
e\dl:hrnali,Oisl Lal-"'OOL":l<U 

Upezlla MAnager 
BAAC • r:I-4P 

LAintOilllT\al I(Aflgeng \'e!OrBan 
TQahvll/lder,Kal~.D•c: \..almOhlrTI::ol 



Addresses and Tele Number of Cittagong & Syfhet Division 
stno I DISTRICT I Name of Upazila Address & Mobile number 

Contact address of Cittagong & Sylhet Division Md.Humayun Kabir 
I I Mobfle 1 otn- 078767 

Up.Wla Manag<!r 
Chandpur Cflandpur-Sadar BRAC - NNP 

Khalishadoli, Chatldpur-5adar 
Oist:Chandpor 

Upad la Manager 
SRAC-~~f' 

2 Chandpur Mathlab (South} Near The TNT 01hce 
Malhlab (Soulh}. Ct!andpur 
O!St:Chandpur 

Upazila M1111ager 
BRAC-NNP 

3 Cltandpur Malhlab (Noorth) Near The BOP Office 
Changan:l1at.,Malhlab (Nourthl 
OISI:Chandpur 

Upazila Manager 
BRAC·NNP 

Cbandput Shahrasto 
Upala!.a Eas1, Thakur Bazar 
Upazila Aoad.Near The BOP Of liCe 
Shahras!o.OISt Chandpur 

Upazila Manager 

5 Chandlltir Kachua 
BRAC- NNP 
South sode ol B.az.ar 
Kachua, O.St:ChandpiK 

Upazila Manager 
BRAC·NNP 

6 Laxmopur laxmfpur (Sadar) Near the PoiU Boddlllh OfflCe 
l.axmopur {Sadaf),O<f.tl.am>~pur 

• 

Upazlla r.tanager 
BRAC- NNP 

7 Laxmopur Ramgon Char·AI~endet 
RamgOio .Oisll.axmlpur 

Upazila Manager 
BRAC- NNP 

8 laJ<I'Oipur Ropur W&S1 Side ol B!Js stand 
Aipur ,l)lstl..axmrpur 

Upazila Manager 

9 MooiaVJbazar Aa.(llagar 
BRAC- NNP 
Kharpara.Aajnagar 
O.SI. Moulalllbazar 



LeJnow .. a• 

II Pa!gram 

• 

Up-rib ,, ; 
BA.AC·,... 
()::losb Sill! rJ lJpaDa Po&t Olfice 
Halitlal!dha. Oisrt..amonirhat 

Upult. uaru~ger 
OAAC·NNP 
Old MilniciPaJ Offic;e 
Pa~ram. Oi$t: Lai:&IOIMtoat 
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WORK PLA.N 
(For 12 months tota l Project Period) 

As per ApJ>todix-D(a) of Contract for Aren Package II 01 

Poultry ror Nutrition Sub-Project 
Npmc ofNOO · Dtv.C 

J ·--· SUI Activlllu lOOJ 2004 
t" Quactu 2 .. Quart~r l'" Qu.•rt~ r 4"Quarer 

Nov Oec Jan Ftb Mo r Apr M•r Jup Jul Aur ~11 ~Od 
L BRAC ttafTbrleling and deployrncnt --
2. JndivlduDI90iltft~l with urullo officials Md relcv3nt starT 

l. St~fTtrnining and oricnunion ~ -
4. Procure logistics 
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s. D!Jirlbutlon of I landouu ·-
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7. Ocncli~iAries selecti11n -Now ·-&. C1dcc let~\ ion ·-
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16. Fomultion of K_C)' Renring unit/Form --
11. Lm~n lt~tal~~~~ 

18. Monthly ProJ!!cu Report 

19 T111vdlln(L and trans\)Onallon of starr 

20. SaiMy utld bt~~eliu of starr 
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\ 
WORKVLAN 

(fior 11 munlh• total Project Period) 
AJ per AppencliJ·D(•) of Coalratt for Area Package II 04 

Poultry for Nutrition ·ub--Projcc:t 
Name ofNGO • BRAC . 
Sl II Atll•ltlu 1003 .1 100<4 

I "Ouarl~r 1- OIIAriU l" Quarter 4~ Ouartrr 
Nov Oee Jan Yrb Mor A_l!!' M~ Jun Jul AI!.&. sm Or I . 

I. BRAC ''atrbneflna and deployment -
2. lndiYlll~U~l contll('t with up~liiD official• nnd rcl~Ynnl JI~IT - - -· - - -
J. StBrftf1)lnlng Pntl orlcnlfttlon 

~ - -
4. l'rocurc lol!lsiiGS - -
$ Dlnnbuhoo of ll;mdnuu 

1--· ~ -
6. lkn~Ocimea teleelion - old 

7 Dcncrteiariea Jeltction - New 

•• c.lrr scleelion 

9, Sharln& - UZNMC UNMC VNMC 

10. Tnin1n1 (cadre \Ioise) ~ 

II. Su~ly of Pick IIJI, Moror <;',)~_tic •~·llllcyt:lc -
12. Supply ofklt \)QK (PHS) - - - -
13. Supply (I( urr:dlllo btneOctericJ - t"- - - - -
14. Supply orlnpuls (DOC, Vaec1nc, rcrcl rl~) --- - - -
IS. frtnnntion orCR unll -
16 Po1111a1inn or Key Runna uniVForm 

17. Lo.~n Realluuon -
II Monlltly ProcvC)I Rrpott -
19 Travcllina and lraMpomuon of Jtarr -
10 S.lary lAd bene til$ or llll rr 



WORK l'l AN 
cF·or 12 montlu toiJIII'rujrtll'trlud) 

AJ ru \ pf'C11d1X·6(a) of Coni,.• I lt1r i\rta J'•ck. at #I Ol't 
Poultry for utrition S ub· l'rojcct 

roo c NI!Tifo N ' : hA' 
<;1., " Ac:tlr11itl 208) I l004 

I • Qmultr J .. Qnntt J,. {JIIAr1tr .... Q•al"lrt ,.,., ll~f Ju , .. Mar ~~ !Ito, J•ll .}Ill Alit. "r• Oc:l 
I. DAAC auffbricli11i llld dgllotmtnl 
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12 Sur1•ly oHit N- (rtlS) - - - - -
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" rormahon 111 CJt u~it - - - -
16 f'om1a1lon c>l Kry llatlllfl unl~ l'orm -
17. l.olln ltultsallon • 
u . MOII!bly P AtpM .. 'tra~lllnr. an4 1 o(uaff 

20 Sat.l)' -s tal< fib o( """ 
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WORK PLAN 
(f or l1 mMtll$ t<>tllt Projt~:,l P~ri(\(1) 

As per Appendi•-U(a) or Conrrnel for Are.11 Pack:~ee II 08 

Poultry fo•· Nutrition Sub-Project 

Sl./1 Acrlvlllu 1003 I 2004 
I'' Ouarltr 1 .. Ouurrer 3'" Ouarrer ~··Quarter 

No•• Dte Jan f t b l'tlor A11r Moy Jun J ul Aug S~ll Of! 

I. BRAC sr~rfbriefing and deployment --
2. lndivldllll conUlcl with upuila officials Md retevnnr ,.~rr -
), Staff lmining and ori~nlolion ~ 

4. Procure logistics --
s. Dlstrlburlon or llnndouts 

G. Dcncficlnries scl~ion -old --
7. Bencficl~rlcs selection New 

8. Cadre sdetril'lrl 

9. Shnrins· UZNMC UNMC VNMC 

10. Tminin&,(curlre wise) -
I I. Supply or Plel.. up, Mo!Qr Cycle and lllcyclc 

12. Supply or kit box (I'IIS) -
13. Supply of credit ro bcncficlarie1 --· 
14. Supply nflnputs (DOC, Vaccine, feed ere.) 

IS. Ponnorinn or CR unir -
16. Ponnnr ion of Key ReMing uniVPorm 

17, l..oen RcJllsarlon 

18. Monrhly Progrcq Report 

19. Tmvcllinll_ond lrBn$J")I't111iOn or Jturr 

20 Sutnry nml bene firs of stniT 
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Name of NOO IIR " ' ! A( 

bl.lt Arln otlu 

I. nuc_,,urt hrkrlll£ illld 

WORK PI .AN 
(for 12 monlbf tocel rrujrct l'trlud) 

1u 1'~' Apptndix·B{•) of C:onlrul fur Arn Paclu&t • 04l 

Poultry for ' utrition Sub-Project 

200\ I 
\•_Qvarit< l..__(,lutWI 

1004 
l~Jt•ariu ,.,.,. Jl« Ju ftb ~, .. A(lr _,Ain Ju. J.l -

2. lllill~l ~ 10ltb I)SWib olllelals ll!d rdewnt stafT 

J SIAflcntninr. an.! oritiiUltOn !""--

4 Proan k>r,iuan ~ 

s Dntrlblllion of ttllldoutJ 

6 1\cnef~CWJQ sdccllon -old ~ 

7. f\mdlclatlct sd«tlon - New 

• Clldtc ul«t10n -
9 Slwlnt ·li7.NMC tii'IMC VNMC 

10 Tralnlnda.Jrc llfo\r) ·-- - - - - -
II Suri'IY ~~ l'i• l ~~~ Mnh•r Cy<lc •n•llltcyrle - - - - - - -
12 !!!Jl•IY. ol l<n h<l~ (PHS) 

r- -~ - --
1 ), ~pply of Ct\'rllt lo hrncncftlrlU - - - - - - - -14 1 ~r11ly urtnpu11 (flO<:. v~~cltK> l·ml rtc.) - '- - - - - - -15 fonnAih•n of CR unh - - - -
16, Form~tlon ul 'Krr Tintina un1~ 'Form - - - - -
17. Loanltuhullon -
II. Montllly_l• I~ 

19 Tr11.d!W. and tnA\~Iaa of surr 
20 S.W,.IUid bnltf'itJ orswr 

<l• 0Prttf 

-'" .... ~II Oct 

I 

- -
- -
-
-
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WORK PLAN 
(For 11 monthJ total Prujcct Ptrlc>ll) 

AJ Jltr Ap~nllil·D(a) or Contract for Arta Plck.lcc: II J I 
Poultry for Nulritiou Sub-Project 

lll~mc ofNGO DltAC . 
SL M Actl~lllu lOOJ l 100.4 

I" Quuttr 1- Quarter .l,.; Quarter 4'" Qunter 
Nov ~t J11n t'~h "'"' ~" "'~ Jun Jul _Aq Sot_}\ Ot\ 

I. DRAC rtartbrlcling 1nd dcplo)mcnt • 
'2. lndlvidunl c:Onl~ct With upAZtla nffic\nh oncl rtlo1nn1 $tarr ~ - - - -J. ~~~~ tr~lmng and oricntotiOn ---·-4, I 'rocur~ lo~lstics - - -s. Dlllfillllllon of Hnndout• 

6. Oenclic:taricf ~oelecliun - ohl ~ 

1 llcnd1eiarid J~Clc:cdon- New 
~ 

•• Cndrc selttttOn -
9. Sholllnt • \lll'MC UNMC VHMC 

10, Trattltnll (cadre wise) r-- - -II Suprly ol Pick ul) Motnr C~le •n~ lli~elo - -12. c;upplr ofkit box (PIIS) - l-- -= = = -11. Supph•g(.:rcdltto l~~:ncflci,rlcs - -14 ~ly or in Pitts (DOC, Vw:elitc, l'cc<l ct,,) -IS l'c~rmatlcm ofCR unit -16 f'prm.~ttlln of Key Reario&ontVI orm 

17. !.0111 Rcalisatloo - -
II. Mon1hly ~'1'0'1 r-
19 Tra•cllina and tnunport<'hCin or starr -21l Sllary onrl bcnclltJ of SQIT 
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WORKlll.AN 
(For 12 mocllht 1111•1 rr"Jrcl 11tW><II 

At per Appudit· B(I) o(<:onlt'liCI (nr Mra l'at ka·~ -·· 
l1outtry for Nutrition Suh-l'roject 

Nama of Nt'..O ~ IIRAC~ ... , Actl,ltce. 200J I lOH 
1• Q11Jrltr :r .. Jl!r•rtu .f': _ _!lurtrr 

• "" '""' Jaa frb ~·· ~Jl· ~·· J .. Jul 

I. IIAAC alafr bricr1111 ~ 
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\ 
WORK PLAN 

(For 12 monlh' roral Project Perlot.l) 
At per 1\!lltendix-B(Il) o( C11ntrad (or 1\cen Pllckait II I 'I 

Poultry for Nutrition Sub-Proj ect 
Name ofNGO · OltAC 
St.# Acllvlilcs 2003 I 1!104 

I" Ounrler 2•• Qu~rter J .. Qu~rter 4,. Quarter 
Nov Ott Jan Feb ~br i\ pr lilly Jun J ill Au a Stp Ott 

I. BRAC sUJftbriefinll nnd deployment 

2. lndivldunl c:ontncl wilh up~1:lln offiolnls nnd relewnl Sl~ff 

J. Slaff tralnin&and orl~nlo!lon -
4. Proeurc loalJ1ics - -s. Dblrlbullon of llandouts 

6. Oeneficinriet selcchon- old -
1. Bentlititlrlt$ s-dei:ll~:>\'1- 'Ntw 

8. Cedro .tclec!lon 

9. ShBrln~:· UZNMC UNMC VNMC 

10. Trnlning (cadre wbc) -
II . Supply of Pick up, MolorCyclc end Blc)'~le 

12. Supply ofkil b\)x (PH$) 

13. Supply of credil to beneficiaries 

14. Supply ortnputs (DOC, V•cclnc, Feed e1c.) 

IS. Formation of CR unlt 

16. rormMicm of Key Rcari111: unii/Form 

17 L.onn Rcali~~tion 

18. Monlhly \>roi_res' 'R.epon 

19 Tt~vclllng aod ltiMporlnllon of Jlnff 

20 Salary and bene fils or SL1(( 
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WORK PLAN 
(For Jl months total Project Pe riod) 

As 1>er Altpcntlll·D(ll) or Contrncl (or Area rnci!Age I# 19 

Poultry for Nutril ion S ub-Project 
llictme of NOO · DRAC . 
Sl. ~ Acth•ltle.s 200.1 2004 

IM Quurter r• Ouorter J'"Quutrr 4" Quarter 
NOV Ott J an Feb M•r A~r M•y Jun Jut Aug Stp Oc! 

I. BRAC stnf(bt•cnng and deployment -
2. lndivldu.al contact wllh up_~Jia offiOlnls and rc:levunt staff 

3. Staff training 11nd orientation 

~. l'rocu~e lo&istics ~ 

s. DlSIIibullon o( ~londouiS 

6. lknc!idarie.s \ll~tion - old -
7. Brneficlarlcs stlctlinn Now 

8. Cadre sclet"tlou 

9. Shnrilll)· UZNMC UNIVIC VNMC 

10, Tmlnl11I_(cadrc wise) 

II. Supply· of Pick up, Motor Cycle ~l)d Bic)'111e 

12. Suppl}'_ofkh box (f>HS)_ 

11. Supply of credit 10 bcnc:ficlaries 

14 Suppl)'of lnpu1~ (DOC, Vaccine, Peed etc.) 

IS. l'ormation of C'R. unit 

16 Formation o( Key Rcarlnaunit/Form 

17. I.Qan ll.e.1l!sadon 

18. Momhly l'roares$ Rc~rl 

19. Trnvclllng and t,..nspon~tion or slnff 

20. Salary and bcnci11J or Slllrr 
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\ WORK .PLAN 
(f or J2 IDODib• IOIIIf'ruj~t l f'enod) 

At ptr App~ntlh-IJ(a) of Co11trat l for Arra l'acka~:c I :U 

Poultr) for Nutrition Sub-1'rojtct 
N'arnt of NCO · ORAC ' . -.,L M Ach•mo 10().) I %004 

~·~···· l 00 Q111rttr I~ _Quul<r ~· Qurtcr 
Nov Ute JOII 1-cb l'hr AJ!! M~ Jua Jul AUl ~Jl Od 

'· nMc ~tA£Cbt~tlilll ~nd ~~crk>y~ • -2. IndiVIdual cont.:t "'''h Uf<':lila offi•blt an.J tdeYIInl st.\JT - - - - -
1 Starr ''•'""'iwoucnwuM f..-.r-
4 PlftniiC l!!!hlla ~ - - -s, ou•tfbl,'"lll ar llan.lc>ut1 

6 lkucrocl-.a •lcctonn- old ~ -
7 Bmc(ICbrics Jeleclion- Nfw - -• OIJte ~let loon - -
9 , Shatonc- UZNMC IJNMC VNMC 

10 I 'Tra1n1n1 (c•drc wise) r--
1- - - -
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WORK PLAN 
(•' or 12 mon111J 10111 ProjHI Ptrlo<l: Occutbc-r 10, 200l - Ottrmllu 9, 2004) 

A• per A rpuulh-B(a) of Conlntl for Arta hd'•l~ II U 
Poultry for utrilion IPFN) Sub-Projttt 
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\ 
WORK PLAN 

(For 12 monlhs lblnl Projrcl Period) 
AJ per Ap(Jcndlx·D(n) or Conlracl ror Area Package 11 17 

Poultry for Nutrition Sub-Project 
Name ofNGO • ORAC 
Sl. N AcalvllltJ 2003 I 2004 

I " Oulrtrr 2••_QuArter J" Quarter 41
" Ouararr 

Nov Ott Jan Feb Mor Apr Mar Jun Jul Au~ Sep Ott 

I . BRAC ~1aff brieli ng ond dt:ploymcnl 

2. lmllvidwal conlllcl wtth Up."Ullo omclofs 1\llll reltvtlnl statt -
J Stall' lrnlning and orienlnlion -
4. l'roc:ure log\)1\ts ~ 

s. OO,trlbullon of lfandouiJ 

6. lknelic•arics selection- old -
7. Bcnefiaiorics selecllon- New 

8 Cadre seleclion 

9. Shnrin&· UZNMC UNMC VNMC 

10 Training (cadre wbe) r--

II Supply or Pick up, Motor Cycle nnd 6j!!yclc 

12. Supply of~h llox (PHS} 

13. Sllpply or credit to benelicinrics -
14. Supply of inputs (OOC, VJiccinc, Jleed cit.} 

IS. Pomlllllon or CR unil 

16. Formal ion of Key Renrina uniiiForm 

17. l..onn Renll:~allon 

18. Mon!~ly Progress Report 

~~ Trnvclllng nnd lrnnsponaliOn ofstnrr 

~0. Salnr)' and benefits ofJinf1 
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, ' 
WORK PLAN 

(l~or 12 111onths rotBl Pro)tet Period) 
As 11cr Aplltndb·D(a) of Contrnct (or A reo Package# 19 

Pou ll ry for Nutrition Sub-Project 
Name ofNOO • DltAC 
SUI Acllvllles lOOJ J l004 

J" Quutcr 1"" QuaMtr J'" Oua.rttr 4" Ol!•rtcr 
Nov Otc Jan l"~b Mar Allr M•t Jun Jul Au& Sep Oct 

I BRJ\C staffbrieOng and deployment 

2. lndivklual contact with up:aJin omclnl.• nod ~levant starr 

3. Stoff training and orlttltntlon ~ 

4 Procure \ogi$tiC3 I ' ~ 

s. Olsui but ion of llandouq 

6. neru:ficla.!ies sc!C(:I\ot' - old -
7. Oenonciarles selection - New 

8. c.clrt• selwion 

9 Sh~rlng • UZI'IMC UNMC VNMC 

10. Training (c~dre wise) ~ 

II. Supply of Pick up, Moun Cycle and Bicyde 

12. Surply of kit bo~ (PHS) 
~ 

13 Supply of cr~dit to beneficiaries 

14 Supply orinpiJIJ (DOC, YIICcinr. Feed etc.) 

15. t'ormaf1on of Cll. unit 

16 Form.,tlon of Key Rear1ngunh/FOm1 

l"l l.Qal\ ~i'l&l(M. 

18. Monthly Pro~ss Repot1 

1'1. Tmv1111ing nnd tran$porlntlon of Jtarr 

20. Snlarr and bencfitJ or Jlarr 



5I. J ltad.t ofP.•JI'U"L'f"'-'• 
)0,. 

' Stolfluo..,. .. "-""'ClrniWlilOf (CIJ!!IMlM Potll 

b u-b "'~c .... 1•""""' Ollooo< 
L p...,. r-c.... s 
ll ll~...r I CMmon Poll) 

J a. Tt>nu.,.tSuo_, 

•• """'"" _LCorrlmon Po~l 

b '"''"' cvclo 
L Q"""lt \ 

' •ioo 

• 0 .... , .. _du_~~ 
J rr...-. ltv 0.. 10 oll..,l boOio Tr 

I SuoniY ol hoMoulo /tJI 

1 5-.,~· Qo, 

• D!o ..... ... ~ ...... -~.-
• r, StaboM<Y 4 G1A 

" ll< 

II s ..... al lntll,llgialieo 

II Toto1 T•a. & t!ol £oo. 

8 Supply Of allt!o MlufoCit<IIL IR•,..Mno boolol 
GRAHl! TOTAl• 

DIIAC 

"""'.,.for~~,JU!'\tM 

C'~t f All("H·II P•t\j._ .. J tf 

., ... ,.... ft>t"" """"' ,._ ,....,.'"', ltOl .. U<- 1000 

'V.~c '""~ 
N~utfrtltf )0()) r,h,..oy.!OcW 
to 11'\N.ttYl«M . 111 ~nrtt:"'• 

1\Jm 1$!100 
1)100 IJ.j(IO 

oiOft 0011 
l).o(IO 

6UOil 

71Uil .. .,.,.. 10000 

lO,OQo 

114~ 

.UU Uti 

•••••• 
ll ,., ,.,,m 

IJOO!lO 10000 

IJ!I1!11~ ' m lOs 

"'·"'"' •. , .. )JJ 

t•!l .... J ''!.&" 

w~ 

Mri ltiOI 

O!I"'L l<>o< 

Tl.<m 

IJ.l<'IO 

))l)O 

..,, lOll .. ..., 
l.<ll 

ll )f) 

uooo 
. ••• Til 

I."< I Qo< • 

),19J.'J! 

""'~ T .... 

........ ~ Ho...WlDOl 

rob<~l«!" • Ot1olaH xno 

tiJm tiiGMO 

1lJOO mcoo 
. . 
. 

OM!Q! 

Jl.OOO 

)1;1)0 \\l.$01) 

111.741 I JI,,IWJQ .. ..., )10000 

JO.OOO 

l!t.OOO 

~Jt l!JG1I 
II 161 

IU~ l>Mot ,,_ 
I®""' 

,. 10J lU. Ut .. , ... , .... , .. 0.111141 



WORK PLAN 
(Fur 12 moplhs !oral Project l'erlod) 

As per Apr>tndl:r-D(a) or Corttncl for A re11 PackR&t 1123 

Poultry for Nutrition Sub-Project 
N111nc ofNOO ORAC . 
su Atllvlllta 11)1)~ 1 10M 

r• Quqrlcr ~ .. Quarter 3'" Ouorcer •I'"_Quarcu 
No~ l>ee Jan Feb Mn J\pr MAy Jun Jul Au a Sep Oec 

I. ORAC $IOiibr1cling and deployment 

2. lndiyfdunl eontrutl wllh upnzll11 oflicl~b and relevnnt11liiT 

J. Scarrcmining and oricmarion ~ 

4. Prooo~ logi•lleJ -
s. Oistrlbv110n ar Handouts 

6. 13eneliciorics selection -old -
7. Dencflclarlcs selection- New 

8. Cadre selectlcn 

9. Sh3rinll - UZNMC l)NMC VNMC 

10. Training (Clldrc wise) -
11 SupplY or Pic" up, Mol or Cycle nnd 13icyclc 

12. Supply of kit box (PifSl 

il. S11ppll_ or crcdii co bencnclarics -14. Supply' oflnputt (DOC, Voecinc, Feed etc.) 

IS. Formntion ofCR unll 

16. Formal ion or Key Rcnring unii/Fonn 

17 Lo.1n Rel!Jisalil!~ 

18 Monthly Progress Rcr>Ort 

19. Tntvelling and transportal ion or slali 

10 Snlnry and beneniS of$1aiT 
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I. 

2. 

3. 

unit 

WORK PLAN 
(For llmoniiU lola I Projtcl Period: December 10,1003- Drce~nbcr 9, 2004) 

At prr A ppudlx-8(11) of Contrarc ror Arta Pockace If l2 
Pout try Cor Nutrition (P f'N) Sub-Projttt 

• 

o!licllls and relcvMI staff 
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