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INTRODUCTION

Government of Bangladesh (GOB) is implementing National Nutrition Project ONNP-1)
with an objective 10 reduce the problem of malnutrition among women and children in
Bangladesh.

BRAC signed an agreement with the government (MOH&FW)to implement NNP in 53
Upazilas. Total 11 packages were signed between the project and BRAC. Of which 10
packages (Package # 1, 4, 6,8,9,11,16,17,19 and 23) were signed on the 22nd of October
2003 and the remaining one i.e., ABCN # 32 - Package 22 was signed on the 4" of
December 2003. Each package consists of one core services and two sub-projects. Food
insecurity is one of the main causes of malnutrition and hence, like BINP, Poultry For
Nutrition (PFN) is included in NNP as sub-project. Cadre wise Poultry rearing will be
practiced with all out support through micro-credit.

The inception report describes the achicvements against the planned activities as of
December 2003. The report also contains the purpose, major activities, plans and
achievements of the PFN sub-project.

Objectives of the project are to:

e Improve homestead food security through production of more egg and meat.

e Increase per-capita income, consumption and nutritional status of the Beneficiary
families.

¢ Produce fertile breed through model rearing to replace local breads.

Major activities

Beneficiaries Selection: Nutritionally vulnerable poor Households having land upto 0.5
acres will be identified from NNP household profile and then Beneficiaries, mostly
women, will be selected there from taking help form CNPs/CNOs selection will be made
jointly with Nutrition Gardening of MOA and VGD program of MOW and CA so that all
nutritionally vulnerable food insecure poor houscholds of each CNC can be covered by

any of these programs.

Cadre distribution: Selected Beneficiaries will be distributed into 7 cadres of improved
scavenging model and then 40 experienced Beneficiaries will be upgraded to 3 cadres of
commercial model.

Training: Cadre wise training of different duration will be imparted to Beneficiaries.
Transfer of technology, mutual help, confidence build-up and change of food habits will
be the main focus.

Credit Supply: Training will make the Beneficiaries credit worthy. No collateral will be
needed. Cadre wise credit ranging from 1,200/ 1o 15,000/ will be distributed among



beneficiaries. The credit oper=ticns will be made according to the BRAC's procedure
line with the project document.

Kit-box supply: In cach upazila 60 women will work as Poultry Health Supervisor (PHS).
They will be supplied with Kit-box containing flux, shirring, umbrella, some initial
medicines to earn their bread by vaccination of poultry birds @ 1.00 for matured bird and
@ 0.50 for small bird. No credit for them.

Inputs supply: With credit supply cadre wise inputs like DOC, pullets, feed, vaccine etc.
to be supplied to the Beneficiaries for systematic poultry rearing.

Project areas

It is to be mentioned here that although the ABCN Core services will be implemented in
53 Upazilas but only 50 Upazilas were included under this sub-project. The repon
annexed the list of upazilas where BRAC will implement the PFN activities.

Project management

The Upazila Office for the Nutrition project will be the secretariat for the NNP sub-
projects. The Upazila Manager (Nutrition) will act as the focal person/contact person for
the PFN also. The Upazila In-charge for PFN will closely work with the Upazila
Manager(Nutrition) and Area Manager of BDP. BDP will provide support and coordinate
credit operations to the cadres of the sub-project. They will work at the field and will sit
at the BDP office for 4 days a week and will day to day report to the Arca Manager of
BDP to work closely for credit and (The staff will meet at least two days a week — one
day at the Upazila Manager’s(Nutrition) office and another day at the BDP Area Office
to review and track activities as per monthly target, problem solving, technical inputs and
supply, credit operations, coordination and cooperation ( Upazila level Officials and
Upazila Livestock officer), prepare union wise report for UZNMC meeting and monthly
report for the Upazila Manager ( Nutrition) for BRAC Head Office. The Upazila Incharge
for PFN will be overall responsible for the PFN who will work closely with the Upazila
Livestock Officer to ensure technical support and vaccine supply. For efficiency 50
Upazilas will have 5 Regional Sector Specialists who will work under the guidance of a
Sector Specialist(PFN) at the BRAC Head Office. The Sector Specialist reports to the
Programme Manager, Nutrition.

PLANS AND ACHIEVEMENTS

Preparatory activities

Staff deployment: BRAC has already deployed 91 staff{63%) including a focal person (
Sector Specialist, PFN) for the central level. Among them total 83 are Programme

Organizers (PFN), 8 are Regional/Upazila In-Charge staff. The remaining staff
recruitment and deployment of is underway.

Planning and other preparatory work: The NNP office (PFN) organized special meetings
where BRAC's Sector Specialist (PFN) was present. The meeting discussion was shared
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among the nutrition team members of BRAC a the central level. Following the project
level meetings held in the NNP Office. the central staff detailed out the work plan and
also contributed in developing the financial allocation plan with the BRAC finance and
accounts department. This has been shared with the project and accordingly incorporated
the work plan and the quarterly financial plan for 12 months period. The work plan along
with the fund requisition was submitted to the project. The project duly released the first
10% of the fund as per the contract agreement signed for 49 Upazilas i.e., 10 ABCN
packages. As part of the introductory visits, the staff contacted the UNOs, Upazila
Livestock and Fisheries Officer and BRAC Poultry programme staff in the respective
Upazilas.

Orientation and training

As part of the initiation of the project activities BRAC staff participated in the special
orientation cum planning meetings organized for the PFN Sub-Project at the NNP Office.
Along with other partner NGOs, BRAC central staff responsible for the PFN activities
attended and helped in finalizing the action plan and clarified relevant issues.
Considering the comparatively short project life, special orientation and stafl
development plan has been planned in addition to the project training planned. Required
orientation and briefing materials (handouts) were developed in line with the project
documents — agreement and PP. Total 74 staff including the Regional Sector Specialist
(PFN) received a one-day orientation from BRAC to initiate implementation of the
activities as planned.

Logistics and initial supplies

BRAC has already placed a requisition to its procurement department for Pick up,
Motorcycles and Bicycles purchase. This is will be procured as per BRAC's procurement
policy guidelines and will be made available at the central level by the end of January
2004. At the moment the Upazila Managers along with the responsible PFN Upazila staff
are developing the CNC wise training plan for the beneficiaries/cadres. An indent of
supplies, which is to be procured at the central level by BRAC for this sub-project, has
been submitted to the procurement department along with the upazila wise allocation.

Beneficiaries' selection

At the Upazila level, the stafl initiated discussion with the BRAC development

staff on the beneficiaries” selection Of the 29 Old Upazilas BRAC
implemented the PFN activities in 19 Old Upazilas. It is expected that these Upazilas will
be able to identify beneficiaries according to the plan.

Supervision of the project activities

The project staff at the head office level met and organized field trips in the upazilas. The
Director Health and Nutrition, Programme Coordinator and Programme managers also
visited 25% of the Upazilas. During the period 4 Regional Managers of BRAC -NNP
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have already visited 52 Upazilas as 17 round supervisory visits to leamn about the progress
and problems constraints at the field level regarding implementation of PFN activities.
While visiting these Upazila the management staff also met the Upazila Livestock Officer
and shared the discussion with the respective UNOs.

PROBLEMS/CONSTRAINTS

Number of Upazila: Although BRAC will be implementing its ABCN Core services in 53
Upazilas but the contract document shows that 50 Upazilas will be brought under the
Poultry for Nutrition Sub-project. This question was raised with the NNP office and this
needs clarification.

Recruitment of staff for PFN: From BRAC's past experience it has been observed that
very few DVM/AH or Agri Economics candidates staying if selected and are not
interested to work at the field level. However, this ime BRAC advertised for the
positions and expecting the candidates to apply with background of DVM/AH or Agri
Economics. Failure of which as per NNP contract document BRAC staff{Masters degree
holders and experienced working in BRAC"s poultry programme of BRAC Development
Programme will be deployed with proper orientation on the NNP-PFN. The entire
process will be completed by February 2004,
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Progress at a Glance: Poultry for Nutrition(PFN), BRAC - NNP

Staff Deployment

Regional Sector Specialist (RSS): Total 4 RSS were deployed. Each RSS is responsible
for 10-14 Upazilas. All RSS will report to the Sector Specialist(PFN), NNP who is the
focal person for PFN,BRAC-NNP.

Upazila In-charge: The recritment of this category staff is underway. The positions will
be advertised on the 16™ of January in the national Daily newspapers. The Upazila
Manager (Nutrition) in cooperation with the Area Manager of BDP is now implementing
the preparatory activities until the Upazila —Incharges join.

Field Supervisor/Programme Organizer(PFN): Total 83 Field Supervisor for the Poultry
for Nutrition Sub-project were deployed( 1-3 staff per upazila) in 53 Upazilas. Of them
70 stafT have already joined and remaining 13 staff is undergoing a pre-service
orientation at the TARC and is expected to join soon.

Staff Orientation

Orientation of Field Supervisor(FS-PFN): One day orientation course was organized for
70 FS, Nutrition Gardening at Faridpur, BRAC’s Training and Resource centre(TARC).
The Sector Specialists facilitated the orientation.

Regional Sector Specialist(RSS) /Upazila In-Charge Orientation: A course for the
RSS/Upazila In-Charge for PFN was developed and the course was organized for 7 RSS
and Upazila Manager(Nutrition and BDP, BRAC Area Manager), at the same venue. The
Sector Specialist facilitated the course. The similar course will be organized for the

Beneficiary Selection
The selection of beneficiaries and cadre selection is going on and as of December 31.

2003 - 40% such beneficiaries were selected following the register in old upazilas. In new
upazila the process has just begun. In both cases the Upazila Manager(Nutrition) is
assisting the PFN staff

Training of Beneficiaries
The Field Supervisors are also preparing training plan and the PD has committed to
supply handouts and training materials which will be ready by the end of January 2004..

Problems/Constraints
The Upazila Livestock Officers requested BRAC to ensure their departmental
(Directorate) letter, which will facilitate their work.



Annex 2: Name of Upazila - Poultry For Nutrition(PFN)

Package District Name of Upazila Status of oid
No Upazila status Upazila
Boalmari (GOB) New
1 Char Bhadrason(GOB) MNew
Fac e Fandpur Alfa {Nﬁﬂ} New
Nagarkanda (NGO) New
Sonatola (GOB) New 5
Pacs 4 Bogra  {Dubchachia (GOB) {Mew
. Dhunat (NGO) MNew
Maitahat (GOB) MNeaw
Pac# 6 Bagerhat Fakithat (NGO) New
Kaligonj (NGO) New
Patgram (GOB) New
Pach 8 Lalmonithat |Lalmeonirhat (sadar) (GOB) Oid Proshika
Hati Bandha (GODB) Mew
Aditmari (NGO) Mew
Nillamari__|Dimia [NGO) Old |[BRAC
Bhadergonj (GOB) Oid TMSS
Goshairhat (GOB) Mew
Sanatpur Sadar (GOB) MNew
Pace 9 Sanatpur Zajira (NGO) <
Maria (NGO) New
Damudda {(NGO) Ond TMSS
- Matlab South (GOB) Oid BRAC
Chandpur Sadar (GOB) Oid BRAC
Pac# 11 Laxmipur Sadar (NGO) Oid Proshika
Laxmipur [Ramgoti (NGO) Mew
Raipur (NGO New
Botiaghata (NGO) Old BRAC
Pac#® 16 Lacobe (NGO) id BRAC
p ,  |Percipur Sadar (GOB) New
N Swarupkathi (Nasirabad) (GOEB} _[New
Sreepur (NGO) Oid BRAC
Maguia | alikha (GOB) New
Pac #17 Fuitala (GOB) Oid BRAC
Khuina  |Dumuria (GOB) Oid BRAC
. |Rupsha (NGO) Oid BRAC
[Narsinggi Sadar (GOB) 10ic SHED
MNorsingdi  |Shibpur (GOE) Oid |BRAC
Pac & 19 Monohordi (GOB) Ot BRAC
Gazipur _ |Kapasia (NGO) Cid BRAC
Mymansingh |Bhaluka (NGO) Oid Proshika
Chandpur |Kachua (GOB) Olg BRAC
Pac # 2z [ —barguna_Amiak (NGO) — P
Tongibari (NGO) Old Proshika
Faridpur _ [Modhukhali (GOB) Oid BRAC
Bansal _ |Banaripara (NGO) Oid BRAC
Chandpur _|Shahrasti (NGO) Old BRAC
Pace 23 |Fandpur [Faridpur Sadar (GOB) Old BRAC _
| __Magua [Mohammadpur (GOB) |0id BRAC
Moulavibazar |Rajnagar (GOB) |Oid BRAC
Bogra __|Gabtah (NGO) Oid {LWC
Total




BRAC- NNP

Addresses and Telephone Number of Khulna and Barisal Division

Sino DISTRICT |[Name of
t address of Khulna & Division

& Mobile number

Mr. T Sr. AM

C Head

Mobile # 0171-153523

2 Magura

Mohammadpur

Fultala

Botiaghata

Bananpara

Upazila Manager
BRAC - NNP
Upazila office Road
Sreepur,Dist:Magura

Upazila Manager
BRAC-NNP

Bazar Road
Mohammadpur, Disi:Magura

Upaziia Manager
BRAC - NNP
Dhonoshi para
Fultala Dist :Khuina

Upazila Manager
BRAC - NNP
Mikctmil, Road
Dumuria, Dist :Khuina

Upazila Manager
BRAC - NNP
Kachdaa Bazar
Rupsha, Dist :Khuina

Upazila Manager
BRAC - NNP
Bazar Road (Pubali Bank songlogna)

Botiaghata,Dist :Khuta

Upazila Manager
BRAC - NNP
M M.College Read
Chaina Barar
Dacbe,Dist Khulna

Upazila Manager
BRAC - NNP

‘Machrang- S.P’s Ban

Bananpara, Dist :‘Barishal
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14

15

Bagerhat

Name ol Upazia

Magura -Sadar

Fakirhat



Addresses and Telephone Number of Dhaka Division

"__Sl.nnl

DISTRICT |Name of Upazila

Address & Mobile momber

Contact address of Dhaka Division

Mr.Solaiman Sarker AM

BRAC Head Office

Mobile # 0171-153524

10

Narsingdi

Marsingdi

Narsingdi

Gazipur

Mymensingh

Fandpur

Fandpur *

Fandpur

Fandpur

Faridpur

Shibpur

Monchardi

Bhaluka

Fandpur -Sadar

Boalman

Alfadanga

Char-bhadrason

Nagarkanda

Upazila Manager

BRAC - NNP

Vela-Nagar
Narshindi-Sadar, Dist: Narsingdi

Upazila Manager
ERAC - NNP
Monohardi Road
Ashrafpur, Shibpur
Dist :Norsingdhi

Upazila Manager
BRAC/MHNP

Oposite site of Upazila Office
Mongohardi, Dist:Narsingdi

Upazila Manager
BRAC - NNP
College, Road
Kapasia,Dist:Gazipur

Upazila Manager

BRAC - NNP

Hazinvita

Bhaluka.Dist Mymensingh

Upazila Manager
BRAC - NNP
Jami Bitan, Vati Laxmipur

Fandpur -Sadar, Dist: Faridpur

Upazila Manager
BRAC - NNP
Beoalmar Upazia sadar, Dist: Faridpur

Upazila Manager

BRAC - NNP

Upazila sadar Near Gramin Bank
Alfadanga,Dist:Faridpur

‘Upazila Manager
BRAC - NNP

Char-bhadrason, Dist:Fandpur

Upazila Manager
BRAC - NNP

MNagarkanda, Dist:Fandpur
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Addresses and Telephone Number of Rajshahi Division

District | Name of Address & Mobile number

Contact address of Dhaka |Md. Nurun Nabi

Mobile # 0172-536290

Upazila Manager
BRAC - NNP

Bogra Gabtcli Upstate of Sonali Bank
Gabtoli, Dist:Bogra

Upazila Manager
BRAC - NMNP

Upazila Manager
BRAC - NNP

Upazila Manager
BRAC - NNP
Biside the Shyshasthy
Dubchacia,Dist: Bogra
Area Coordinator

Upazila Manager

BAAC - NNP
Bogra Dvunat Beside the Thana

Dhunat Dist ‘Bogra

Upazila Manager

BRAC - NNF
Nilphaman Dwmia Noear the BOP Office

Dimila, Dist: Nidghaman

BRAC - NNP
; Masier para,
Lalmonirtual Laimomirnat{Sadar) Dr Rahman's Bari
Beaside's The Ugpaszila Panshod.

Upazila Manager
BRAC - NNP
. : MNear The Proshia Office
Lalmonirhat Adithman wmumg«w

Upazila Manager
BRAC - NNP

Lalmonirhat Kabgang Velor Ban
Toshvander Kahgang, Dist: Laimonirhat




Addresses and Telephone Number of Cittagong & Sylhet Division

Stno | DISTRICT [Name of Upazila

Address & Mobile number

Contact address of Cittagong & Sylhet Division

Md Humayun Kabir

| A

Mobile # 0172- 078767

1 Chandpur Chandpur-Sadar

2 Chandpur Mathiab (South)

3 Chandpur Mathiab (Nourth)

5 Chandpur Kachua

6 Laxmipur Laxmipur (Sadar)

7 Laxmipur Ramgoti

8 Laxmipur Ripur

g9 Moulavibazar Rajnagar

Upazila Manager
BRAC - NNP
Dist:Chandpur

Upazila Manager
BRAC - NNP

Mear The TNT Office
Mathiab (South), Chandpur
Dist:Chandpur

Upazila Manager

BRAC - NNP

Near The BDP Office
Changarchar Mathlab (Nourth)
Dist:Chandpur

Upazila Manager

BRAC - NNP

Upalata East, Thakur Bazar

Upazila Road Near The BDP Office
Shahrast, Dist: Chandpur

Upazila Manager
BRAC - NNP

South side of Bazar
Kachusz, Dist:Chandpur

Upaziia Manager
BRAC - NNP
Near the Polli Bidduth Office

Laxmipur (Sadar), Dist:Lawmipus

Upazila Manager
BRAC - NNP
Char-Alacgender
Ramgoti ,Dist:Laxmipur

BRAC - NNP

West side of Bus Stand
Ripur, Dist:Laxmipur
Upazila Manager

BRAC - NNP

Kharpara Rajnagar
Dist: Moulavibazar
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WORK PLAN
(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 01

Poultry for Nutrition Sub-Project
Name of NGO : BRAC

SL# Activities 2003 [ 2004 ==
1" Quarter 2" Quaster 3" Quarter & uarler
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
l. BRAC stafT briefing and deployment : e
p Individual contact with upazila officials and relevant staff -
3. StafT training and orientation r_
4, Procure logistics 1-_
5, Distribution of Handouts —— bt
6. | Deneficiaries selection — old P
2. Beneliciaries selection — New o
1. Cadre selection _H- { 3
9, Sharing - UZNMC UNMC VNMC —
10. Training (cadre wise) o
1. Supply of Pick up, Motor Cycle and Bicycle i
12. Supply of kit box (PHS)
13. Supply of credit 1o beneficiaries
14, Supply of inputs (DOC, Vaccine, Feed etc.)
15. Formation of CR unit
16. Formation of Key Rearing unit/Form H— =l
17| Loan Reatstion A ——————
18, | Monthly Progress Report
19. Travelling and transportation of staff -—l—j—:l—_[-J—l—-l—-{-—P—-l——l—-
20, Salary and benefits of staff e et et
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Name of NGO : BRAC

WORK PLAN

(Foar 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 04

Poultry for Nutrition Sub-Project

S # Activities 2003 ] 2004
1" Quarter 2% Quarter 3 Quarter 4* Quarter
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
I. BRAC staff briefing and deployment ge—
2. Individual contact with upazila officials and relevant staff g
3. | Staff training and orientation [r—
4, Procure logistics P
5. | Diswibution of Handouts ————
6. | Beneficiaries selection - old fr—
7. | Beneficiaries selection - New e —
8. Cadre selection
9, Sharing - UZNMC UNMC VNMC
10, Trlinini {cadre wise)
11. | Supply of Pick up, Motor Cycle and Bicycle ———
12. Supply of kit box (PHS)
13. Supply of credit to beneficiaries %
14, Supply of inputs (DOC, Vaccine, Feed etc.)
1S. | Formation of CR unit ——————
16. | Formation of Key Rearing unit/Form —
17. | Loan Realisation
18.__| Monthly Progress Repor S s e e sy s s S S
19. | Travelfing and transportation of staff _——mm- -
20| Salary and benefits of staff e ——————(——————(—(——




Name of NOO : BRAC

WORK PLAN

(For 12 montbs total Project Period)

As per Appendix-B(a) of Contract for Area Package # 06

Poultry for Nutrition Sub-Project

P =

Nov Jan | Feb | Mar
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BRAC staff briefing and deployment

.

Individual contact with upazils officials and relevant staff

Siaff training and orentation
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Supply of inputs (DOC, Vaccine, Feed etc.)

Formation of CR unit

Formation of Key Rearing unit/Form

Loan Realisation

Moathly Progress Repon

Traveiling and transportation of stall

Salary and benefits of stafl
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Mame of NGO . ARAC

WORK PLAN
(Far 12 months total Project Periad)
As per Appendix-B(a) of Contract for Area Package # 08

Poultry for Nutrition Sub-Project

SL W Activities 2003 | 2004
1" Quarter 2" Quarter 3 Quarter 4" Quarter =
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Oct |
I BRAC stalf briefing and deployment
2. Individual contact with upazila officials and relevant staff ==
3. Staff training and orientation '—
. Procure logistics rm—
5. Distribution of Handouts
6. Beneficiaries selection - old r_
7. Beneficiaries selection ~ New
8. | Cadre selection S ——
9, Sharing - UZNMC UNMC YNMC
10. | Training (cadre wise) e
11, Supply of Pick up, Motor Cycle and Bicycle
12. Supply of kit box (PHS) i
13 Supply of credit to beneficiaries |
4. Supply of inputs (DOC, Vaccine, Foed etc.)
15. Formation of CR unit ‘_+—[—i_' "
16, Formation of Key Rearing unit/Form H—
17. Loan Realisation
18. | Monthly Progress Repor s s Bt e s s Sy Sy ey s
19, Travelling and transportation of staff —--q—-l———l—-{—l-—f—i-—!—-l—
20, | Salary and benefits of staff S S Y S S S S YU m—— —
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WORK PLAN
(For 12 months total Project Period)
As per Appendis-Bia) of Contract for Area Package # 09
Poultry for Nutrition Sub-Project

Activities 2001 | 2004

i

™ 1™ Quarter

Feb | Mar | Apr | May | Jun | Jul | Aug Oet

BRAC staff briefing 3nd deployment
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—
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h i %
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3
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-
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=
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—
e

Formation of CR unlt
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S

Loan Realisation

=

Monthly Progress Report

s

Travetling and transportation of stafl ———

Salary and benefits of staff —_—— et
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Name of NGO : BRAC

WORK PLAN

(For 12 months total Project Period)
As per Appendiz-B(a) of Contract for Area Package # 11

Poultry for Nutrition Sub-Project

SLw

Activities

2004

1-.

uarter

3" Quarter

ot Quarter

MNov | Dee | Jan | Feb

Mar

Apr

May

Jun

Jul

BRAC staff briefing and deployment

Individual contact with upazila officials and relevant stalT

Stuﬂ"lrninini and orientalion

quuruio;ininl

Distribution of Handouts

Beneficiaries selection - old

Rencliciaries selection - New

Cadre selection

@ [ | o fua e fuw b =

Sharing - UZNMC UNMC YNMC

Training (cadre wisc)

Supply of Pick up Motor Cycle and Bicycle

—
b

Supply of kit box (PHS)

—
Tt
-

Supply of credit to beneficiaries

—
N

Supply of inputs (DOC, Vaccine, Feed ete.)

_—
L.

Formation of CR unit

—
ol

Formation of Key Rearing unit/Form

_
-~

Loan Realisation

—
F

Monthly Progress Repon

Travelling and transportation of stafl

et
=]

Salary and benefits of stalf

Sep | Oct
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Name of NGO : BRAC

WORK PLAN
(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 16

Poultry for Nutrition Sub-Project

IB

il 8

Jan

Feb

Jul

BRAC staff briefing and deployment

Individual contact with upazila ofTicials and relevaot stafl

Staff training and orientation

hmtln'hﬂu

Drstribution of Handouts

Beneficiaries selection - old -

TLTT1 f

Beneficianes mlection - New

Cadre selection

WA 0 e I e j1 o

Sharing - UZNMC UNMC YNMC

-
=

Training (cadre wise)

Supply of Pick up , Motor Cycle and Bigycle

..
2 |=

Supply of kit box (PHS)

i

Supply of eredit to beneficiaries

—
3

Supply of inputs (DOC, Vaccine, Feed etc.)

15 Formation of CR unit

16. | Pormation of Key Rearing unitForm —

12, | Losn Rastisation

18| Monthly Progress Report

19.__| Travelling and transportation of staff e s e v, e S By W I e T
20| Swlary and benefits of staff e ———(————
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MName 0of NGO : BRAC

WORK PLAN
(For 12 months total Project Period)
As per Appendix-B(a) of Countract for Area Package # 17

Poultry for Nutrition Sub-Project

SL# Activities 2003 1 2004
1" Quarter 2" Quarter 3" Quarter 4" Quarter
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
1. BRAC staff bricfing and deployment
2. Individual contact with upazila officials and relevant stalf _ Jp—
3. Staff training and orientation ,—
4. Procure logistics ]_
5. | Distribution of Handouts ——
6. Beneficiaries selection - old |_'
7. Beneficiaries selection — New ll—+—-f—'
8 | Cadre selection S ———
9, Sharing - UZNMC UNMC VNMC —
10. | Teaining (cadre wise) -
11. | Supply of Pick up, Motor Cycle and Bicycle — | ]
12. | Supply of kit box (PHS)
13. Supply of credit to beneficiaries
14, Supply of inputs (DOC, Vaccine, Feed etc.)
15. Formation of CR unit "d_ﬁ-i_
16, Formation of Key Rearing unit/Form [—i—
17. | Loan Realisation e e S ————
18, Monthly Progress Repont
19. Travelling and transportation of staff _|_—|—'|—|'—|—-i—|—+—l—]'—|—
20.__| Salary and benefits of staff S ) e S S S S S — ——
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MName of NGO : BRAC

WORK PLAN

(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 19

Poultry for Nutrition Sub-Project

Sl # Activities 2000 | 2004
1" Quarter | 2" Quarter 3" Quarter "~ 4" Quarter
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
I BRAC stafT briefing and deployment o
2. Individual contact with upazila officials and relevant stalt
3. Staff training and orientation f—
4, Procure logistics h"
5. Distribution of Handouts —i-
6. | Beneficiaries selection - old f—
1. Beneficiaries selection ~ New
8. Cadre selection S pe———
9, Sharing - UZNMC UNMC VNMC
10, Training (cadre wise) —F
1. Supply of Pick up, Motor Cycle and Bicyele —_—
12. | Supply of kit box (PHS)
13. Supply of credit 10 beneficiaries
14, Supply of inputs (DOC, Vaccine, Feed etc.)
15, Formation of CR unit
16. Formation of Key Rearing unit/Form I——P—
17. | Loan Realisation L S S —
18. | Monthly Progress Report
9. | Travelliog and sossportetion of alt e e e
20| Salary and benefits of saff St e e p—
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Name of NGO : BRAC

WORK PLAN

(For 12 months total Project Period)

Poultry for Nutrition Sub-Project

As per Appendix-B(a) of Contract for Area Package ¥ 23

Si#

2003 |

1" Quarter ek

rier

Jﬂ'

rier

Nov | Dec | Jan | Feb

Mar

Apr.

May

Jun

Jul

Aug

BRAC stall briefing and deplayment

Individual contact with upazila ofTicials and relevant staff

Staff training and orientation

Procure logistics

1
-

Distribution of Handouts

Aeneliciares selection - old

—
P—

Beneliciaries selection - New

Cudre selection

-

Ll S L Bl E o bl o e

Sharing — UZNMC UNMC VNMC

Training (cadre wise)

Supply of Pick up, Motor Cycle and Bicycle

Supply of kit box (PHS)

—
=1

Supply of eredit to beneficiaries

_
~

Supply of inputs (DOC, Vacoine, Feed etc.)

—
T

Formation of CR unit

E

Formation of Key Rearing unit/Form

-
~

Loan Realisation

Monihly Progress Report

3

Travelling and transportation of staff

g

Salary and benefits of stall
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Name of NGO : BRAC

[

—— e

WORK PLAN
(For 12 months total Project Period: December 10, 2003 - December 9, 2004)
As per A ppendix-B(s) of Contract for Area Package # 12
Poultry for Nutrition (FFN) Sub-Project

Activities

2003 2004 | 2004

BRAC Staff Briefing and Deploymeni

W S A

Individual contact with Upazila afficials and relevant stalf

StalT training and orientntion

Procurement of logistics

1" Quarter | 2" Quarter 3" Quarter
Jan | Feb | Mar | Apr | May | Jun | Jul

Distribution of handouts

Beneficiaries selection - old upazila

L S S

2. | Supply of Kitbox (PHS)

Bencliciaries selection - new upazila
Cadre selection

Sharing - UZNMC, UNMC and VNM(

T'raining ( Cadre wise)

Supply of credit to beneficiaries

Supply of inputs(DOC,Vaccine, Feed etc.)

 ——

Formation of CR Unit

Formation of key rearing unit

L.oan realiration

Salary and benefits of stafl

e —
4" Quarter
Spi
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Name of NGO : BRAC

WORK PLAN
(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 17

Poultry for Nutrition Sub-Project

Sl # Activities 2003 | 2004
1" Quarter 2" Quarter 3" Quarter I Quarter

B Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
I BRAC staff briefing and deployment -
2. Individual contact with upazila officials and relevant staff o
3, Staff training and orientation h
4. Procure logistics =
5. Distribution of Handouts _-4-
6. Beneficiaries selection - old !_
7. Beneficiaries selection — New H*-
8. | Cadre selection S —
9, Sharing - UZNMC UNMC VNMC —
10. | Training (cadre wise)
1. Supply of Pick up, Motor Cycle and Bicycle SN
12. | Supply of kit box (PHS)
13. Supply of credit to beneficiaries
14, Supply of inputs (DOC, Vaccine, Feed etc.) -f_l_|_+_‘—_—
15. | Formation of CR unit B e
16, Formation of Key Rearing unit/Form L—l—
17. Loan Realisation
T [ —_—
19, Travelling and transportation of staff —I_‘i—|—"—|_-|—-1—|_{‘_!—i—
20, Salary and benefits of staff IW
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Name of NGO : BRAC

WORK PLAN

(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Area Package # 19

Poultry for Nutrition Sub-Project

SL# Activities w03 | 1004
1" Quarter 2" Quarter 3" Quarter 4™ Quarter
Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
1. BRAC staff briefing and deployment e
2. Individual contact with upazila officials and relevant staff .
3. | Staff training and orientation pl——
A, Procure Yogistics i-
5. | Distribution of Handouts ——
6. | Beneficiaries selection - old pa—
7. Beneficiaries selection — New =
8. Cadre selection "‘[—[-
9. Sharing - UZNMC UNMC VNMC
10. Training (cadre wise)
11. Supply of Pick up, Motor Cycle and Bicycle
12. Supply of kit box (PHS)
13. Supply of credit to beneficiaries
14. Supply of inputs (DOC, Vaceine, Feed etc.)
15. | Formation of CR unit — e
16. Formation of Key Rearing unit/Form J—l—
7. Loan Realisation
18. Monthly Progress Report
19. Travelling and transportation of staff —-H—{'_{__Hq__Pl_l_'ﬁ_
20. | Salary and benefits of staff S s B S—— S S I— ——— — S—
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Name of NGO : BRAC

WORK PLAN
(For 12 months total Project Period)
As per Appendix-B(a) of Contract for Ares Package # 23

Poultry for Nutrition Sub-Project

Sk # Astivities 2003 | 21004
1" Quarter 2" Quarter 3" Quarter 4" Quarter
Nov | Dee | Jan | Feb [ Mar [ Apr | May [ Jun | Jul | Aug | Sep | Oct
.| BRAC staff briefing and deployment
2. Individual contact with upazila officials and relevant staff -
3. Staff training and orientation J_
4. Procure logistics r
5, Distribution of Handouts —_,'E
6. Beneficiaries selection - old e
7. Beneficiaries selection = New
8, | Cadresclection S —_——
9. | Sharing - UZNMC UNMC VNMC —
10, Training (cadre wise)
1. Supply of Pick up, Motor Cycle and Bicycle
12. | Supply of kit box (PHS)
13. Supply of credit to beneficiaries %ﬁ
14. Supply of inputs (DOC, Vaccine, Feed etc.)
15, Formation of CR unit
16. | Formation of Key Rearing unit/Form —_—
17. Loan Realisation
16| Monil ProgressRepor —
19. | Travelling and transportation of staff S S — S S S S S— S——
20| Salary and benefits of staff o i) < e o T el et e s o
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WORK PLAN

(For 12 months total Project Period: December 10, 2003 = December 9, 2004)

Name of NGO : BRAC

Poultry for Nutrition (PFN) Sub-Praject

As per A ppendix-B{a) of Contract for Area Package # 22

SL. # Activities 2003 -2004 | 2004
1" Quarter 2* Quarter 3" Quarter 4" Quarter
Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Spt | Oct | Nov/
N - Dec
ks I—HHAL‘ Staff Briefing and Deployment };
2. | Individual contact with Upazila officials and relevant staff
3. | Staif training and orientation
4. | Procurement of logistics
5. | Distribution of handouts
6, | Beneficiaries selection - old upazila
7. | Beneficiaries selection — new upazila
B. | Cadre selection
9. | Sharing - UZNMC, UNMC and VNMC
10. | Training ( Cadre wise)
11. | Supply of Motor cycle and Bicycle
12. | Supply of Kitbox (PHS)
13, | Supply of credit to beneficiaries
14. | Supply of inputs(DOC, Vaccine, Feed etc.)
15. | Formation of CR Unit
16. | Formation of key rearing unit
17. | Loan realization
18. | Monthly progress seport
19. | Travelling and transportation of staff W E
20, | Salary and benefits of staff = {:{“ {'
b & -
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