Internship Report

Title of the report: Internship report and learning from BRAC WASH programme

Name : MD RAKIB UDDIN

Student ID : 15269010

Semester : Fall
Date : 17 November 2016.
Submitted to

The Masters in Development Management and Practice (MDMP) Program
BRAC Institute of Governance and Development (BIGD)
BRAC University



Contents

INtEINSHIP REPOTL ..ttt sttt st et b e s e e b et e sresaeenresae s 1
ACKNOWIBAGEIMENLS ...ttt ettt e s bt e st e st e e bt et e e s bt e saeesanesmneeabeebeennee 3
SHUCTUTE OF The TEPOTL .....eeveeeeeieeieeeet ettt st s r et b s e b s b e s e s reesee b e sbeenaesnesanes 3
L. SUMMATY OF the TACES: c...eiiiiiiee ettt ettt b e bt sae e st st nes 4
EXDANAING NOVIZONS ..ottt st te ettt s e st e asseesse e saessaessseasseasseensaenseesssesssensses 4
Economic development and SOCIAL PrOtECLION .............coeecueeecueieciieiiieeeeeeecteeeiee e e eereeesve s aeesreeeseseens 4
EMPOWETIIENE ...ttt ettt ettt e sttt e sttt e sttt e e s abt e e e s e bt teeseabteeeseabtaeesestaeeeenee 5
SUPPOTE PPOGFATINES .......oeeveeeiieeeeeeeiee et eeiteeette e st esttesssseessseessssaeassseassseessseeansseessseessssessnseesnsseessseennes 5
BRACS ODJECLIVES.....ceutieiiieiiteie ettt te ettt ettt ettt e st e st e et e e bt e bt e bt e sbtesatesatesateeaseeseesseesntesnseenseenseenseennes 5
Economic develOPMeEnt ............cccoueveiieeeiiiieiesee sttt bbb e 5
EQUCAIION ...ttt st sttt e b e bt e s bt sae e st e et e e beenbeesheesanenas 5
PUDIIC BOAIIN ...ttt sttt ettt et st st sttt e et e e bt e sbe e sat e s ateenteebeesbeesaeesanena 5
DIESASIEE FOIIES ..ottt b ettt ettt e bt e s bt e sat e st e s bt e be e bt e sbeesneesaeeeneean 5
The BRAC WASH PIOZIamIME: .....ccueeiuieieiiirieiierieieesieeseestesveesseesseesseesssesssesssessseessesssesssessssesssesssesssens 6
Programme’s SPecific GOAL: ...........coooeiiiiiiiiiiiiiiiietecte ettt sttt ettt 6
BRAC WASH WOFKIIG SIFAICZY: c..vveveeieisieisiiisiesiie et esieesieesitestesasessessseessaesseesseesssesssesnsesnsesssessssesseses 6
Village WASH COMMUIIIEES .....veeveerueeeiesiisiiecieesieesieesieesiaesitestesstesstessteesssesasesasesasessesnseesseesseesssesnsesnses 7
2. Narrative of what [ did and what T 1earned: .........ccccoiiiriiiiiiiiee e 7
3. SEI-EVAIUALION: .e.utitiieieieitieieste ettt ettt sttt et ebe et s bt ettt s bt e b e sb e et e nbesbeebesbe e st e bt sae e besbeeaneneeeneens 11
N o] o 1<3 116 1 O OO U POV OUSRUSTPROPROTRR 12
ADSITACES SAMPLES: 1.evvviiiiieiieiieiieiieete et ete et e sttesteebeeebeesseesteessaeasseesseesseessaasssesssessseasseesseesssesssessseassees 13
Sanitation and faecal sludge management in Bangladesh: Equitable and sustainable approaches by
the BRAC WASH PrOgramime .........cccceecveriiriierniienieeneeneeseestessessseesseesssessssssesssesssesssesssessssssssesnsees 14
BRAC WASH Programme: Gender-inclusive approaches for successful implementation................ 15
Urban Growth & initial learning of Urban WASH Programme by BRAC WASH Programme........ 16
Innovative institution and financing for sustainable WASH programmes ...........cccoceveeverereenereene 17

Sample of communication material gUIEINE: ........ccceoviiriiieiiieiieiieere e 18



Acknowledgements

I would like to extend thanks to the many people of different areas of works, who so generously
contributed to the work presented in this report.

Special mention goes to my enthusiastic supervisor, Abu Taleb Biswas. My intern has been an
amazing experience and I thank him for not only for his tremendous official support, but also for
giving me so many wonderful opportunities related to field visit, document sharing, providing
me flexible task timeline and specially nominating me in sharing my experience in an
international conference .

Similar, profound gratitude goes to Salina Aziz, who has been a truly dedicated mentor. I am
particularly indebted to her for the extended time she gave me for an external issue.

I am also hugely appreciative to Nameerah Khan, especially for sharing her WASH writing
expertise so willingly, and for being so dedicated to her role as my peer colleague.

Finally, special mention goes to Dr Akramul Islam, Mohammad Muktadir Kabir, and Milan
Kanti Barua for going far beyond the call of duty and giving me the opportunity to explore this
Development Management Course.

Structure of the report
This report talks about the tasks I was associated with in the last three months mainly. The entire
report follows the prescribed structure that provided by BRAC University. In short, the

internship report is focused onfive parts and these are

1) Summary of the facts:This part talks about the organization that I work for. The focus is
on the profile, staff number and organizations values. It also briefly talks about the

working strategy and type ofwork it does.

2) Narrative of what I did and what I learned: This part contains a brief description of my
assignment during this intership. Along with duties it describes what I have learned about

the practice of public relations.

3) Self-Evaluation: This part considers the most important part and it is also called the heart
of the report. In this section I talked about myself, my experience, my learning and other
observations. I experience I had during my internship it does not matter whether it is

good or bad is mentioned in this section. I tried to make constructive criticism of



use/misuse of me as an intern. I also learned something about myself which is also
described here. At the end I tried to draw some recommendations and suggestions about
how I could do the best use of my internship. There also some insights, analysis and

reflective thinking to this section.

4) Appendix: My works, as samples are included here.

1. Summary of the facts:

BRAC is the world’s largest development organisation, dedicated to empowering people living
in poverty. BRAC operate across 11 countries, touching the lives of 1 in every 55 people. Sir
Fazle Hasan Abed is the founder and chairperson of BRAC. BRAC started its journey with the
aim of rehabilitation of the 1971 war refugees. BRAC is present in all 64 districts of Bangladesh
as well as other countries in Asia, Africa, and the Americas. BRAC employs over 100,000
people, roughly 70 percent of whom are women, reaching more than 126 million people. The
organisation is 70-80% self-funded through a number of social enterprises that include a dairy
and food project, a chain of retail handicraft stores called Aarong, Seed and Agro, Chicken etc.
The head quarter of BRAC is situated in Mohakhali, Dhaka, Bangladesh.

Well being and resilience

= Disaster management and climate change
= Health, nutrition and population
= Water, sanitation and hygiene

Expanding horizons

= Education
= Migration
= Skills Development

Economic development and social protection

= Agriculture and food security
= Integrated development

= Microfinance

= Enterprises and investments
= Targetting the ultra poor



Empowerment

=  Community empowerment

= Gender justice and diversity

* Human rights and legal aid services
= Urban Development

Support Programmes

= Governance, management and capacity building

BRAC’s Objectives

Economic development

Microfinance, introduced in 1974, is BRAC's oldest programme. It spans all districts of
Bangladesh. It provides collateral-free loans to mostly poor, landless, rural women, enabling
them to generate income and improve their standard of living. 95% of BRACs microloan

customers are women. According to BRAC, the repayment rate is over 98%.

Education

BRAC is one of the largest NGOs involved in primary education in Bangladesh. As of the end of
2012, it had more than 22,700 non-formal primary schools with a combined enrolment of

670,000 children.

Public health

BRAC started providing public healthcare in 1972 with an initial focus on curative care through
paramedics and a self-financing health insurance scheme. The programme went on to offer

integrated health care services.

Disaster relief

BRAC conducted one of the largest NGO responses to Cyclone Sidr which hit vast areas of the
south-western coast in Bangladesh in mid-November 2007. BRAC distributed emergency relief
materials, including food and clothing, to over 900,000 survivors, provided medical care to over

60,000 victims and secured safe supplies of drinking water.



The BRAC WASH Programme:

The programme I am working with under BRAC is WASH Programme. BRAC’s water,
sanitation and hygiene (WASH) programme was initially aimed at achieving the seventh
millennium development goal of halving the number of people without access to safe drinking
water and basic sanitation. The programme provides sustainable and integrated WASH services
across half the country, breaking the cycle of contamination caused by unhygienic latrines,

contaminated water, and unsafe hygiene practices.

Active since 2006, the BRAC WASH programme provides hygiene education and increased
access to water and sanitation in 250 sub-districts of Bangladesh. It also complements efforts of
the Bangladesh government in its water and sanitation interventions. As of December 2015, the
programme has currently provided access to hygienic latrines for 41.6 million people, safe water
options for 2.3 million people, and hygiene education to an estimated 13.9 million people per

year in communities and 2.9 million people per year in schools on average.

Programme’s Specific Goal:

Bringing positive impact on health through improving WASH situation in the Hard to Areas &
targeted Urban Pourashavas.

BRAC WASH working strategy:

BRAC WASH follows this working strategy to ensure WASH services. The first and most
important step which BRAC WASH Programme follows is creating demand. Ensuring supply

for water and sanitation materials comes next that

WASH follows. While I was engaged in WASH

Creating of Ensuring supply
programme, I found that WASH gives to loan to Demand
local entrepreneurs for production of WASH BRAC WASH
materials and poor people for building WASH : :
services. WASH also ensures the financial Sttr::r.]e%tgg |ri]r|]%g Agﬁlrgr? (;I gfe
arrangement. For that, poor people get loan, ultra environment Arrangements

poor get grant and non poor people, WASH gives them motivation and create peer pressure to

install hygienic larine. After that WASH creates demand and engages local people in their



activities and forms some informal institutions for sustaining the infrastructures. WASH does

some cluster meetings based on people’s age and sex.

Village WASH commiittees

BRAC WASH Programme forms village level committee known as Village WASH Committee
(VWCQ) to execute project plan at village level. The programme helped to form village WASH
committees (VWCs) in each village it operates in, thus giving the community an independent
role to mobilise and keep track of WASH-related changes in their areas. Each committee is made
up of 11 members — six women and five men — representing all stakeholder groups. Each VWC
conducts bimonthly meetings to assess the existing water and sanitation situation of the entire
village and identify issues that need urgent action. They select sites for community water
sources, collect money and monitor the latrine usage and maintenance. The committee members
are responsible for identifying ultra poor households in their communities that need BRAC’s
assistance and grants from Bangladesh government’s Annual Development Programme. The
committee members are also responsible for selecting poor households which qualify for
microloan support to install hygienic latrines and tube well platforms. To strengthen the capacity
of VWCs, two key members from each committee (one woman and one man) are provided with
leadership training at a BRAC facility. To date, more than 65,000 VWCs have been formed.
Through these committees, women’s empowerment is also addressed by recognising women

members through their voluntary contribution for society.

2. Narrative of what I did and what I learned:
During my internship, I was thoroughly involved with the BRAC WASH project. | was based in
BRAC Centre, Head Office and I had to engage myself in many activities. The list is specified
below:
a. Sanitation loan through mobile money project implementation:This project is
being carried out in 20 sub-districts of Bangladesh, all of which are areas where the
BRAC Water, Sanitation and Hygiene (WASH) Programme has being working in
since its inception in 2006. The focused was on northern part of Bangladesh. My role
was to manage the entire project as a project manager. I as a project manager looked

after the Monthly Information System (MIS), Human Resource (HR), Budget control



and other project implementation related tasks. Through this project Poor and Non
Poor people got loan for installing hygienic latrine. Apart from that, targeted clients

also availed loan for larine repair and up-gradation.

. Abstract writing: In my internship period being a regular employee of BRAC WASH
Programme, I had to write some abstracts and submitted as well as per call. I tried to
reflect some of the learning that I learned from MDMP courses. The climate change
facts & vulnerability are reflected in my abstracts. The titles of my abstracts are
= Adapting water technologies to the local context: BRAC WASH
Programme’s initiatives in Bangladesh.
= Sanitation and faecal sludge management in Bangladesh: Equitable and
sustainable approaches by BRAC WASH Programme.
= BRAC WASH Programme: Gender-inclusive approaches for successful
implementation.
= Urban Growth & initial learning of Urban WASH Programme by BRAC
WASH Programme.
Communication material & Guideline development: Aiming to improve the
sanitation situation through introduction of mobile money in some of the combined
branches where BRAC WASH Programme and BRAC Microfinance Programme are
working together, I developed some communication material following the GRID
IMPACT’s strategy. In the beginning of this year, a 15 days training had been
arranged by BRAC Advocacy department. From my programme I was nominated.
Through that training I came to know how communication materials need to be built
that will be human centred. So I used the Human Centered Design (HCD) strategy to
develop some materials. Apart from that I also got a broad base understanding about
Communication from our 3™ semester course that was Communication, Negotiation
and Leadership for SD. I tried to apply all my experiences here to develop such a
fruitful package of communication material. These materials were so useful in the
transition period of my programme. BRAC WASH Programme’s main focuses wereto
provide latrine to ultra poor people as grant, loan for poor and motivation for all. So

based on that we have hygiene promotional materials mainly and we didn’t have any



communication materials focused on loan. This has been a great contribution so far

towards achieving programme’s goal. Some of the materials are

Poster Dignity Ranking card Costing card

Poster New Home Sticker Brochure

My learning: In my intern tenure and during the implementation of the project I came to
learn many things that are associated with my recent MDMP course. I must acknowledge some
of the courses here that proved very helpful during my internship tenure as well as throughout
my entire job tenure. For example, The Climate change course, Sustainable livelihood,
Management II-Financial and Social Performance for SD, Management I-Programme
management for SD: Process & Practice mainly were much helpful. There are plenty of courses |
can mention here that were much helpful to enhance my knowledge and generate idea to draw a
project in fact to work for a sustainable development. How a project should be managed, what
are ethics of projects management, what are the priorities areas I got to know from this course
and I applied in my project as well. These experiences leadme towards a successful project

implementation.

I must say that my working confidence level has increased a lot. It is quite true that my
educational background is Applied Mathematics and being a mathematician my contribution
towards achieving my programme goal was not significant. I am a quick learner and my
management found something in me so I got the opportunity to explore this development area.

I can now relate things now with climate change, poverty, gender and with others. I came to
learn about the management roles to solve something and to draw a project. In my abstracts
writing I could able to make connections between climate change and vulnerability, Sanitation

and vulnerability and so on.

Although the internship time was very limited but truly I learnt a lot. I used all my experiences
and learning that I learnt from MDMP course in my work. I used to use flexi time before this
internship but now I do not use flexi time at all which is definitely a good sign for a progressive
employee. My learning from this isevery employee should use their regular office time. I am a

kind of employee who relies on other programme people and vice versa. So I needed to come in



time and had to maintain this. This gave me immense opportunity to work closely with my

colleagues and use the office time efficiently. However there are few differences.

The tendency of working with a team has increased a lot in me. In my Sanitation loan through
mobile money project I reflected this. I made plan with other BRAC programmes’ staff. Then we
altogether implemented our plan to field. Here my observation is Communication. If you
maintain a good communication with all your peer colleagues and other colleagues and you will

enjoy your work and will get better result in terms of impact maximization.

I also worked with advocacy programme of BRAC to bring insights for the communication
materials development keeping loan promotion in mind. Apart from that, a small group of BRAC
was also associated with this process. I find my interest and confidence up working with a team
in this internship period which I got from my MDMP course. Currently we are planning to carry

out a research on that materials to see its effectiveness in field.

I have also got the opportunity to apply all my research skill in this internship period while
developing the research design on Communication materials effectiveness testing. I along with
other team members from advocacy programme and research division was very much successful

to come up in a decision regarding the design of the research.

There is a project currently BRAC WASH Programme is designing which will be implementing
from the 1* of January 2017. We needed to develop Logical Framework Analysis (LFA), Theory
of Change (ToC), Annual Operating Plan (AOP) for that. I find my confidence to share my

MDMP learning here. I made a notable contribution.

Challenges faced:
Diversified tasks:
Being a regular staff of BRAC, I had to do my regular work as my job responsibility. Having
said that, it was difficult for me to allocate time for reading the materials that were provided
during course completion. It would be better to have a separate time to do focused work for

internship. Then only I could only contribute at my level best. Apart from that, I had to do many



diversified work during my internship which I didn’t mention in this report and it took most of
my time. Although I made a significant contribution through that. Some of the works are
assisting in accounts clearing, writing article and short report for publications, site inspection for

a pilot study.

Writing skill & time

The deadline of submission of abstracts was too short to me in terms of writing quality abstracts.
It was required to enhance my writing skill, add quality information, generating insights that I
observe and learn from my course and visit as well. So I found it difficult to present quality

abstracts.

3. Self-Evaluation:
To be honest before this MDMP course, my discipline is Applied Mathematics and I had very

limited knowledge about development sector. I came to learn many new things from this course
and it is working as added value in my career. Although I started my career as researcher in
BRAC WASH Programme and I did a research on Household and Schools Sanitations both.
From that work I got to know the details procedure of conducting a research. It also helped me a

lot to have some sort of idea about development organisations work& strategy.

Through this course, now I am able to explore things. My participation in a decision making
meeting has increased too. Things like poverty, empowerment, gender, and health and so on I
can easily relate now. Previously my contribution to my programme was at a satisfied level
before this course. But now my confidence level has grown up in a level after this course as a
result my contribution has increased too. For example in section 2 I mentioned that I was
involved in conducting a qualitative study to explore the area of sanitation loan keeping people
perception on top of my head. While doing so, I abled to bring the insights of poor and non-poor
people. One of my findings from the qualitative studies is, poor and non-poor people’s
perception of having a hygienic latrine. Poorest of the poor people i.e. ultra poor people is
concern about health in terms of having a hygienic latrine. On the other hand Non-poor people
and poor people is concerned about their dignity, social status and safety issues. Based on that I

came to develop some materials that I mentioned above.



I was overloaded with many diversified tasks. To have a better result I always suggest to do one
task for a certain time. Doing plenty of things does not bring better focused result of a certain
task. Since this is my professional degree and this is completely on a different dimension so I had

to work hard to do the best use of it.

One positive note that, after course completion my management I am being able to create a space
where my management started trust me and they now allow me to share and talk about on a
certain issue. Apart from that my confidence level has grown up a lot. I came to discover the

inner potential of mine. I can talk and participate as well if [ know the issue.

I had never worked in things like accounts. Last month, I had to do some work to fix some
problems. Problem like budget exceeds and unnecessary cost occurs. We needed to fix the
problem. I used all my experience to fix this issue and I found the Management I course very

effective here.

Interestingly the work I do in my office and the learning I had in this course are quite same.l
don’t need to give extra efforts to explore things like project management, drawing project,
writing reports focusing on a certain issue and others because I these are my job responsibility
and I learnt these things from this course as well.
During this internship I came up with some insights about me and these are

= Confidence has grown up on a certain level that I never had before

* My analytical skill has improved

* ] can make my points better than previous

= Asamanager | believe | can manage a project

= [ feel good working in a team

* Participation has increased a lot.

Having mentioned the above points I clearly feel that my contribution, confidence and quality of
work have increased a lot.

4. Appendix:

[ added few samples of my work here.
» Abstracts & communication documents with Dr. Ten organisation.

= Communication materials guideline



Abstracts samples:

Adapting water technologies to the local context: BRAC WASH Programme's

initiatives in Bangladesh

Author(s):
Rakib Uddin, Md Akramul Islam, Moktadir Kabir, Digbijoy Dey, Hasan Ali Miah, Narayan
Chandra Somoddar

Keyword(s):
water quality, arsenic, salinity, context-specific technology

In 2006, BRAC initiated comprehensive interventions on water, sanitation, and hygiene (WASH) through its
WASH programme. The programme originally covered 152 sub-districts, and in subsequent phases expanded
to 250 sub-districts, around half of rural Bangladesh. To increase access to safe water, BRAC WASH has
undertaken a range of activities. This includes establishing water safety plans, installing deep tubewells and
other alternative water options, and testing water quality. Arsenic and saline-prone areas are prioritised when
creating these provisions.

The BRAC WASH programme selects intervention areas on the basis of certain criteria such as high poverty
rate, poor sanitation coverage, and lack of access to safe water due to high arsenic, salinity, and other
contaminants. The water component of the programme promotes use of safe water through a number of
activities. BRAC WASH has provided more than 6,000 deep tubewells in Bangladesh. Each tubewell covers
36 households on average. Another initiative is the installation of two-headed and three-headed tubewells.
They are installed so that larger population groups can access safe water from the same tubewell. In rural
Bangladesh, women are usually the ones who collect water, sometimes travelling long distances every day to
obtain water for drinking and household chores. The two-headed and three-headed tubewells make their water
collection process easier and less time-consuming.

BRAC WASH constructs piped water supply systems in areas where deep tubewells are difficult to install,
such as hilly areas. This type of water supply system makes use of one deep aquifer which delivers water to the
households via an elevated water tank. Piped water supply systems also help address problems with high
arsenic contamination in shallow aquifers. BRAC WASH has set up nine piped water supply systems to date.
Pond sand filters are an efficient and low-cost water option, as they have the ability to purify pond water and
allow a major portion of an area to be served based on the size of the ponds. The programme has installed 35
pond sand filters so far, allowing access to safe water in saline and arsenic-affected areas.

Besides that, some special interventions were carried out by the programme to tackle immediate water crisis,
especially in schools. In many areas of Bangladesh, iron levels are too high. Thus, specialized iron removal
filters were installed in several schools faced with this issue. In many primary and secondary schools,
ultrafiltration-based water filters were installed to remove microbiological contaminants and other large
particles. For removal of arsenic and salinity at the same time, the programme also established four reverse
osmosis systems in Satkhira, a district located in the south-western region of Bangladesh which is affected by
both these issues.

In this way, BRAC WASH has implemented a variety of water technologies according to the specific context
of these areas, and to some extent adapted and customized water options to the local context of Bangladesh.


http://www.wwc2017.iwra.org/index.php#collapse357
http://www.wwc2017.iwra.org/index.php#collapse357

Through this, a total of 2.3 million people gained access to safe water sources through direct support from
BRAC WASH.

Sanitation and faecal sludge management in Bangladesh: Equitable and sustainable
approaches by the BRAC WASH Programme

Author(s):
Digbijoy Dey, Md Akramul Islam, Moktadir Kabir, Rakib Uddin, Minu Ahmed

Keyword(s):
equitable sanitation, faecal sludge management

Since May 2006, the BRAC Water, Sanitation and Hygiene (WASH) Programme in Bangladesh has reached
millions of people across 250 sub-districts (about half the country) to gain access to hygienic sanitation,
contributing to an increase in sanitation coverage in programme areas and rapid progress towards universal
access. Considering Sustainable Development Goal 6: "achieve access to adequate and equitable sanitation and
hygiene for all and end open defecation, paying special attention to the needs of women and girls and those in
vulnerable situations", BRAC WASH is working to further develop the sanitation situation of Bangladesh.

Between 2006 and 2015, over 41 million people have been reached with access to sanitation through a diverse
range of interventions. Under the programme, ultra poor households received grants from BRAC covering the
cost of a hygienic household latrine, while poor households qualified for loans. Around 15% of the total
number of people reached received grants, and 2% received loans from BRAC WASH. About 31% were
motivated to install latrines through self-financing, and 38% were motivated to simply convert unhygienic
latrines to hygienic ones. In addition, 14% were reached by mobilising funds from government schemes and
other agencies.

At the outset, the programme promoted single-pit latrines but since 2007 has championed double pit models,
with the preferred option now being an offset double-pit latrine where the superstructure remains in place and a
switching system directs material to one of the two pits. Use of double-pit latrines where appropriate, is also
recommended in the Bangladeshi Draft Institutional and Regulatory Framework for Faecal Sludge
Management. BRAC WASH has carried out an action research on reuse of faecal sludge as organic fertiliser in
seven climatic zones of Bangladesh. The programme has developed and widely circulated a sludge reuse
protocol (including information on safe storage and handling) through field trials, leaflets, and posters. As a
result, 18,000 households have reused digested faecal sludge as organic fertiliser on their fields as of
December 2014.

Environmentally safe collection, transport, treatment, and productive reuse of treated human waste within a
well-constructed and well-managed sanitation service delivery chain has the potential to safeguard the
environment, improve public health, and provide financial benefits to users and service providers. Community
efforts have been supported by 8,000 BRAC field staff, including local programme assistants (PAs) in a
process of community joint learning. The programme raised awareness of WASH issues through household
visits and community cluster meetings, held separately for adult women, adult men, adolescent girls,
adolescent boys and children. In its programme areas, BRAC WASH reached an average of 13.9 million
people in communities each year with hygiene education, and 2.9 million students a year in schools.


http://www.wwc2017.iwra.org/index.php?page=161#collapse353
http://www.wwc2017.iwra.org/index.php?page=161#collapse353

Despite substantial progress, hard-to-reach areas in border and coastal regions were left behind. From 2016
onwards, BRAC WASH will be focusing on these hard-to-reach and vulnerable areas with context-specific
interventions in order to achieve sustainable and equitable growth in sanitation coverage.

BRAC WASH Programme: Gender-inclusive approaches for successful
implementation

Author(s):
Nameerah Khan, Md Akramul Islam, Milan Kanti Barua, Rakib Uddin, Mahidul Islam

Keyword(s):
gender and WASH, inclusiveness, empowerment

A gender-inclusive approach to WASH implementation is based on the understanding that for WASH
interventions to succeed, everyone in a community must play a positive role. Women play a critical role in
household decisions on water, sanitation and hygiene. However, they often lose out on wider decision-making,
especially relating to finances — which are most often controlled by the men of the household. Moreover, men
are usually not as concerned about WASH-related issues as women are. This approach is therefore needed to
convince men that WASH is an issue for them too.

BRAC WASH places the inclusion and participation of women at the centre of its decision-making processes,
especially when it comes to site selection of household latrines and community water points. The community
is strongly encouraged to support the women’s opinions and concerns regarding locations for latrines and
water points and take them into consideration.

Separate hygiene promotion sessions are carried out in the community for men, women, adolescent boys,
adolescent girls and children. WASH messages are tailored and customised for these groups. Awareness on
menstrual hygiene management (MHM) is raised among women and adolescent girls, both in the community
and at schools. BRAC’s sanitary napkin production centre (one of its social enterprises) has been supplying
affordable napkins since 1999, meeting the public health needs of women and girls in rural areas. BRAC’s
health volunteers sell these napkins door to door, and supply them to school teachers so that students can buy
them at a minimum cost while at school.

Among the BRAC WASH-supported schools, 91% of schools in areas which received 8 years of intervention
from the programme, had separate latrines for girls provided by BRAC WASH (on a cost-sharing basis with
the school authority) that are used only by girls. MHM facilities were available at 71% of these schools.

Through experience, the programme recognised the fact that a gender-inclusive approach does not only mean
women’s inclusion and empowerment, but that men need to be included in the conversation as well. For this
reason, action research on an effective method for hygiene promotion for men was conducted, after which tea
stall meetings for men were initiated with great success.

The Village WASH Committees (VWCs), which BRAC helped form in every village throughout the
programme areas, have been a great example of improving gender relations and empowering women. All
VWCs consist of 6 women and 5 men, and one woman and one man from each VWC have received leadership
training. A more detailed look at women’s participation shows very encouraging results — with a major
proportion of VWCs having female members who speak out and participate in decision-making.


http://www.wwc2017.iwra.org/index.php?page=161#collapse358
http://www.wwc2017.iwra.org/index.php?page=161#collapse358

When the programme began in 2006, it was highly uncommon for men and women in a rural setting to be
sitting together and taking decisions together, or to be openly discussing issues such as menstrual hygiene.
Considering this fact, it is clear that great progress has been made over the years — not just for the WASH
sector, but in society as a whole.

Urban Growth & initial learning of Urban WASH Programme by BRAC WASH
Programme
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Bangladesh has been facing a fast urbanization transition from the last couple of decades. People’s movement
is increasing gradually from rural to urban. The urban growth is undoubtedly necessary for economic
development of a country but at the same time managing the urban services for the new comers and existing
people is a great challenge. Population growth is high in urban areas because of migration from rural. Mainly
people are migrating in district towns, City corporations and Pourashavas where greater pressure is
being exerted on basic urban services such as safe water supply, proper sanitation,sewage and drainage,
solid waste management, and urban transport. One of the biggest challenges in urban WASH is managing
Faecal Sludge Management (FSM). Apart from that, dumped polythene bags and other city wastes in drainage
system are being created water logging in urban areas.

Aiming to improve the WASH situation in Bangladesh, BRAC WASH programme has been working in
151(Need to check) pourashavas (Need to check) along with 229 upazilas since nine years. These immense
working experiences in pourashavas or small towns are now applying in other new 35 pourashavas to improve
the WASH situation of them. Keeping the core challenges in mind, current working strategy in these urban
areas is a bit difference than the previous strategy. These 35 towns are mostly in coastal areas and the natures
of challenges of these areas are quite different too. The challenges start from the improper housing mainly
designing, land use, and water & electricity connection. Land price is relatively high in these areas so people
tend to maximize the use of their land as much as possible. On the other hand, BRAC WASH Programme
promotes double pit latrine for sustainable sanitation practice, so nowthe programme is facing land scarcity to
install such type of latrine in individual household. The improper building design is also creating problem in
managing waste water especially FSM. Most of the household latrines are connected to nearest water body
which does not require pit emptying resulting water pollution and unhealthy environment. Apart from that, all
the coastal pourashavas are prone to natural calamities. During high tide latrine pits usually submerged and
sludge washed out due to tidal wave. Most of the pourashavas, they don’t have vacutug for pit emptying
service. Although few pourashavas have small plan (plant?) for solid waste management and faecal sludge
management but it requires push from outsiders for delivering desired level of services. Thus BRAC WASH
Programme comes forward to provide this service and share its plan with selected pourashavas. To make the
sludge management system economically viable, BRAC WASH Programme is planning to come up with
organic fertilizer production & pay to use service concept for sludge collection at the household level.

To manage the WASH situation, is undoubtedly a challenge but it has business opportunity as well. Before
going to start business or creating job opportunities there, mass awareness is required. It is also mandatory to
disconnect the illegal water supply connections and latrine pipe connections to the sewage drain and nearest



water body. Only good and sustainable WASH environment can secure better economic growth and a healthy
generation.

Innovative institution and financing for sustainable WASH programmes
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When Water is a basic need of human and worldwide around 11% people are deprived from it, there
Bangladesh is doing well in ensuring safe drinking water in spite of having diversified characteristics of water
contamination. It is estimated that around 40 million people who reside in the coastal region of Bangladesh
rely on water sources like ponds, rivers, rain water and tube wells for drinking water. Surface water sources
like ponds, river and others are contaminated by total coliform, faecal coliform and E.Coli mainly. According
to ECR 1997 the presence of coliform in water should be zero where the raw water contains a significant
amount of colifoms which is harmful for human health. The other source of the people of those areas is ground
water and it is contaminated by Arsenic, Iron and Saline mostly. The density of iron in water is too high that
the water looks yellow and the utensils washed by it for long time get yellow shade. Excessive iron is
undoubtedly harmful for health as the other poisons like saline & arsenic. For iron it is also seen that the
tubewell platform gets yellow shade as well. Salinity of these sources has increased severely due to sea water
intrusion. It has already travelled >100 km inland, and the impacts are projected to be exacerbated by sea level
rise due to climate change and excessive groundwater withdrawals from aquifers. This condition of water
requires a solution that had to be affordable & sustainable as well. In SDG 6.1, it is well mentioned that the
drinking water solution needs to be safe as well as affordable at the same time.

For a sustainable WASH service BRAC believes forming institution is the first requirement. So very beginning
of WASH intervention BRAC WASH Programme formed informal institutions like Village WASH Committee
(VWC), Water Management Committee (WMC) at community level, and School WASH Committee (SWC)
and Student brigade were formed at educational institution level. Institution like VWC & others played the
most vital role to ensure sustainable WASH service for the community. The members of the committees were
assigned to play different roles based on the WASH intervention. BRAC WASH Programme also found that
the there is a strong linkage between institution and financing. So the financing modes were different based on
the situation of the clients and interventions. Ultra poor people of the community received most of the grants
where loan for poor and awareness & motivation for non poor were there. Also, cost sharing approach was
applied in most of the WASH interventions at community level as well as school level which led the
intervention sustainable. The cost sharing amount depends on intervention.

In 2015 as a pilot, BRAC WASH Programme aimed to meet the current need of the vulnerable people with an
innovative financing system which secures the regular O&M costs from the system and have a business case,
BRAC Water Sanitation & Hygiene programme tested Community Based Integrated Approach in some places.
For sustainable service, a potential water entrepreneur had been chosen from the community. The entrepreneur
was given the required amount of money to purchase a water treatment plant and necessary technical support
to install the plant. BRAC WASH Programme also assisted the entrepreneur to plan his business and did
passive marketing by creating safe water need in the community. Currently the entrepreneurs are providing
safe drinking water service at affordable cost with minimum profit. This provides a great opportunity for some



people to engage themselves into social work as well as entrepreneurship development. Out of 250 WASH
working upazilas, in one upazila, by following this approach, BRAC WASH Programme supported 1,922
families by WTP, 615 families by PSF, 300 families by DTW and 36 water tanks for 36 families. In total,
13,790 people benefit from this endeavor.

Vulnerable areas specially coastal areas are among the most vulnerable areas for the effects of climate change
which result in severe scarcity of accessible and available safe drinking water. To ensure better health for the
community, Institution & sustainability of WASH services are crucial. More resources and man power is
required for research and to fund interventions to improve health and productivity of people living in the
coastal areas.
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