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BRAC's Microfinance Programme 

lock of access to reliable financial seNices is on senous constraint for the poor in their efforts to lif1 
themselves auf of poverty. Intervening in this market wilh o view to dernocratising occes5 to capitol and 
other financia l services thot !lie well-off toke for gron!ed is on important step towards removing a crucial 
stumbling block hindering the poor's eMon lo \mprc;.~e \heir CIWI'I socio-economic condi\ians. 

~The goof of BRAC's mic1:ofinance prog ramme is to provide bonking and other services to the poor, 
which are specifically designed to meet their particular need.}Vrhe a b[eclives of the microfinonce 
programme o.re: 

o To make c,redit available fa poor v1omen, especially in rural areas 
::J To provide a edil at a reasonable price 
o To involve poor vtomen in income generating activities through provision of credit 
:J To promote economic de>ie1opment of the country by increasing the income level of the poor. 
a To ope£ote self-svstoinin~ credit odivifies. 

Village Orgarrizafian {VO ) 

~ - -
In order to bring the rural poor info the mainstream of development, BRAC focuses on institution 
building os o s trategy of inclvsion. BRAC believes thol o common platform that i5 created and awned by 
lhe poor lhemsel••es is c <:.nKid ?fefequis11e !hrou9h ·uhich the poor con make lhemse\.,es counl in lhe 
development procesr"The VO is an associa tion of the poor, landless people who come together with -the help of BRA.C to try and improve their soda-economic position. 

The VO is set up to: 

:J Develop o structured organisation of the rural poor vtith particular emphasis on women's 
ponicipolion. 

o Strengihen the capacity of the poor for sustainable development. 
o Enable the poor to partic ipate in the notional development process. 
o The VO is a lso the link. between rural people and BRA.C. ) 'J,.-

VOs ore also meonf !o develop the social capitol of BRAC members. The groups gradually begin to 
address varioos socia l issves In the locality such os child morrioge, p6lygomy, illegal divorce ond 
domestic wolence. 

~ (The Area Office (AO} Is lhe center point oLoll micro finances operations. An Area Office covers 80 too 
1 00 vit!oge9 4he--k>c..AJUen-fG,:.. or. A.G-~e{l€(ollr-setede4- by 'Jsins tha- ioUow~..fitaAO-{a}..high 
incidence..aLpol!e rly, (b) lack of employrnenf opportunities, (c) poor access to public resour£es, and (d) 
lock..o!-pr€Sence-of--other-NGOs in the locality. By.December-2001, BRAC's mic-ro.f<nonce-opero!ions 
hove--l / ll-5-Areo- Offices. Out o·f these o re 430 main-posts and Branch Offices o re 685. 

----- ---- ----------- ~ 



P/nd Services of BRAC Microfinance Programme 

lfRAC' s Mic.rofinonce programme provides three types of products and services to iJs VO members. 
Those ore, 

I. Credit 
ll. Savings 
Ill. Death Benefiis 

i) Credit 

BRAC provides credit to its VO members Ia initiate different income gene.-oting activities. While loons 
for individual and joint activities do not require collateral, members must hove some savings with BRAC 
belore 1hey ore eligible for loons. Credi1 operolions ore corned ou\ ihrough a Revolving loon f~md 
(RLF). This Rlf consi$lS of donors' fund, meinbers savings, Polli Karma Shoyok Foundation (PKSF) loon 
and other loons. loons realized ore credited to and form port of the RlF for extending further credtt. A 
2% loon loss Reserve is kept to cover the risk ol bad debts. F-requent borrowing and poyrnents allows 
the barrower to toke higher loons. 

Key Features of Loons 

o loon range: Tk. 1 ,000 fo 20,000 
o Interest role: 15% ffot rote 
:J Repayment mechanism: Eq vol weekly instalments 
o Loan products: General loan, sectoral programme loon, housing loon 
o Emergency loons ore a lso given ot the time of disaster 

In 2001 o totCJI omour'lf of 14449.72 mirlion loko hos been disbursed in microfinonce programme 
(excluding Micro Enterprise l ending Assistance Programme). On the basis of year 2000 the g rowth 
rate is i 1%. 

iii Savings 

An important component of the credit operation is in the corledion ol savings ond BOP's experience hos 
shown tho! the regular savings contribution yields better discipline in the VO credit operation. From the 
member's point of view, savings represent on opporluntty to seve o lump-sum ond earn interest of 
which they could not hove benefited from the formal morkei or regular financial institufions. Savings 
opporttJnilies with BRAC provide members with funds for consumption, childre n's educolion and other 
investmems. II also provides security lor old oge and serves os a contingency fund during natural 
disasters when income level Rvctuotes. Three types of savings ore In p!oce. 

In BRAC o VO member con save in three ways: 
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Weekly Personal Savings: On average, members ore required io save a minimum of Taka 5 (25 US 
cenlsJ every week. 

Compulsory Savings: When VO members' toke loans, n Is mandatory that they deposit 5% of the loon 
amount into !heir sovir1gs account. A member can withdraw 50% of their net savings at any point of 
lime of the year. 

In year 200 I the savings position stands of 4304.64 million. In year 2001 the net sovings hos 
increosed Tk. 754.64 million, which is 21 .26% higher compere to year 2000. 

iiil Death Benefit 

SRAC hos introduced on insurance policy for ils VO members since June 1990 . The sudden death of 
on earning member con be very costly, boih in terms ol immediole cost, $uch lor the luno;,rol ond in 
income foregone . Such unpredicta ble shocks con destroy o household's livelihood. BRAC's insurance 
policy tries lo rninimis.e lhe level of such insecurity. In or des lo be e ligible for lh e insuron'e policy sh e/he 
most be a member of aVO. 

The key feoiures of BRAC' s insurance policy are: 

o BRAC's insurance service provides Taka 5,000 (U.SS 1 00) to the dependants of the deceased. 
o No premium is charged to the members. Interest earned through BRAC credit programme is 

used to pay the benefits. 

),., ihe year 2001, o rolo) o! 6,203 people received deolh benef·,ts. On overage they receive 'P..:. 5,000. 
In yeor 2001 BRAC gave a tota l of Tk. 31,017,000 to the deceased family members. The number of 
1omilies who received deoih ber•efiis was 0. i 4% of lhe iolol members. ..-

Performance of Micro-finance Programme in 2001 

Porticulc<S 2001 

Disbursement l in miltion Tkl 14449.72 
Closing sov\t1'gs bala nce (End ol December2001) (in 

J 
4:304.64 

million Tk}' 
Aaein;:l crinciole outstandino INa Post Due) 
Ageinari'rinci~· outstanding IT otol) 

96% 

No l'o~l Due 88% 
Post O~e 11 · 4%1 2% 
l .• A'(ero.ge oan s.\re 11:. 5,9 17 

-- ---- ------------ -----------------



North-west region of Bangladesh 

Bovnded by lndio-8onglodesh fronliers in the north and in the west and by Padmo and the Jomuno 
rivers in th& southand in the east lies Rojshohi, the north-west division of Bangladesh, with an area of 
34,513 square kilometres, toughly 23% of the landmass of Bangladesh. This part of Bangladesh ls 
endowed with imm&nse cultural and hisjoric riches including the first capitol of ancient Bengal in Bogro, 
a 2,500 years old Buddhist monastery in Pahorpur, and many famous ancient historic sites. 

Subject to both flood and dfOught a nd severe cold in winter, this part of Bangladesh is also the poorest 
and most food insecure region of Bangladesh . Excessive sand makes the soil one of the least productiva 
on the country. Three-quarter of households or€ either completely landless o r "near landless"; i.e. their 
meogre landholding is not enough to cuhivote sufficient food for their family's basic consumption need. 
The incidence of chronic poverty in the north·wesr is the highest in Bangladesh. The doily wage role is 
the lowest ir1 the country-more than 20% below the overage role· and the population grow1h is h•gher 
than the notional overage. Over 70% adults ore illiter01e. Mmginolisation, the "distress sole" of land, 
and concemration of land ownership ore increasing while the doily wage is decreasing. 

The north-west region experiences the coldest winter in Bangladesh with temperatures falling as low as 
3 degree C. Every winter the notiona l print media carries stories o l poor people freezing to death. 
Informal NGO reports nome the north-west region os the worst in Bangladesh lor domestic violence 
against wom~, possibly os o consequence of deeper and worsening poverty. 

Proiect Gopl ond Obiective 

\ The {lli!6osed.gool of this Proiect is poverty reduction in the north-west region of Banglodesh-one of the 
poorest and most food insec~.tre region of· the country· by enabling BRAC to extend microcredit and a 
savings service on o sustainable basis to on a dditional 22,848 poor and poorest households in the 
North-west.} 

' 
The objebflves of the Projeci ore · 

22,848 poor households in the North -west obtain access lo credit for self-employment and 
other finandol services. These enable these households to generate income and creole 
productive assets, and gradually lift themselves out of ir1Come poverty; 

BRAe's financial and institutional capacity and physical facilities ole expanded to service 
22,848 additional pdor d ier1t$ on a sustainable basis. This expanded capacity will continue to 
exisl beyond lhe \ile of the Proieci. 

Project Areas 

According to the POD BRAC was supposed to corry the programme with the help of 12 branches. Out 
ot this 4 new bronche~ will be established and 8 branches will be extended. According to the plan 2 
new branches will be established at Thokurgaon, 1 new branch of Rangpur ond 1 new branch al 
Oinajpur. And 2 branches of K<Jrigram, Ponchogor, lalmonirhal end Goibondha districts will be 
extended. 

4 

------ ------ ·-- ~ 



Tor get Beneficiaries 

(o) BRAC: BRI<.Cs credit o utreach in the projad a rea is 338,810 loanees while the total 
m&nbe<ship is 446,139. Thus in ierm o{ acce;.s to credi\, tl\ere ore 1~,329 unsel'led pcur 101, S~ 
households in the project a rea that ore a lready mobilised . The Pro[et t will enable BRAC to 
include on additional 22,848 clients In its credit programme. At the end of the 5-yeor project 
period 8RACs an-lending pool witl \ncr~se by AUD 4,423,283. ThrcU<Jh the generolion ol 
.nternol revenue (interest income) !rom on-fending, this capitol bose will continue to grow a t an 
overage rate o l 20% a year. This port ol BRAC's micro-linance operation will attain operational 
seff-suffidency irt year 3_ 

(b) Oients.: The Project will enable BR.<\C fo provide credit ior sell-employment and other nnoncio l 
se rvices to a further ;22 ,848 poor households in 7 nJrol districts in the nocth.-we.t region of 
Bangladesh. Co ntinuous impoct monito ring and o ne major impact study will quantify the 
impact o lthe Project on poverty reduction in the ta rget popula tion. 

(c) Bangladesh: PoveJ1y reduction is a high priority of ihe Government o.f Bangladesh_ In 
Bong1adesh, mkrocredH (provis'1on at s mall credii far seii-e rnploymenl) and other fina ncial 
services notably savings are shown to be o n e ffective tool lor attaining poverty reduction_ 

Description of Key Components 

WhileBanglodesh has the world 's largest micro-finance sector, an es}imatad 2 million poor ho useholds 
/ r~rnoin unS<;Ned. The Proiec\ 'Nill assis1 Bangladesh in sef'ling some of lhese a nd lhus rnake a 

/ contribution towa<ds the Government of Bongoldesh's gaol of poverly reduction. The Project has the 
foffowing five components: 

--- ---

l. Exponsion ol BRAC';. !nstilulio~! Copocily: Recr\.lil11\enl end \raining oi slo!l ond 
expansion and improvemen t of physical fodlities necessary to serve a forger clientele; 

2_ On-Lending ExpMsio n: Pro•t<sion of lcont and <t>peat loons \a on cddi!ioool 
22,848poor borrowers; 

3. lmpoc:t Monitoring &. Impact Study: Regulae monitoring o f the benefits accrued to !he 
poor and one in-depth study of iha impacl of the intervention o n the 'nell being o f the 
parlidponts; 

4. Project Monitoring & Management: Manogeme 11t, coordination, mo nitoring and 
reporting o l the expansion project by BRAC. Monitoring includes BRAC's lwo-fier 
monitoring of portfolio performance, inte rnal audit, and onniJal e lden\al aiJdit; 

5- lndependenl Review and Audit by AusAlD: A yearly external linanclal audit, o mid-ie rm 
pro(ect review, and an end~of-praiecl review 
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Component 1- Expansion of BRAC' s Institutional Capacity 

Obiective: To expand and improve BRAC's inslituliOnol capacity through recruitment o nd troimng of 
sklff ond expansion and improvement of physical facility Ia meet the project goal of extending 
sustainable financial services to an additional 22,848 poor households. 

Kev Indicators: The success of the Project Component will be measured by on increase in the number 
trained staff, new branches, the expansion and improvement of physical facilities in exisfing branches, 
and by the success of Project Component 2 which indudes loon disbursement, loan portfolio quality 
irldicators and financial ratios. 

Oytpuf 1. I 4 new branches and 8 existing branches scaled tiP 

/According to PDD 4 new branches established and 8 exisling branches scaled up. 56 additional field 
)tofl will be recruited and new and existing branch staff will be trained) 

The area where BAAC has established ne\V branches and expanded the old branches a re given below: 

(}ISTRICT I PRO R@SfEH'HA~AS NEWB~CH 
n~=vtJ~it 

~P&~sra~ 
fl~r'!EAR) 

1. Dinojpur I' . Khansama Pokeihot , .,9~ t-~of 
2. Chirir Bondar Chi rir Bondar 

2. Goibondho 3. Sund0rgonj j l'onchpir ,.,,~~ 
4. Shaghoto Shaghato 

3. Kurigrom 5_ F.ulbori 

6. Rowrnori 

4. lclmonirhot I 7. Ha tibondho Bouro \~~t)ll- · 
5. Thakur9oon S. Kol'lfl'-'' Kori?m 

9. Ronisankail 

6. Ponchogor 10. Totul lo I Vojonpur \/"1'1_\)\/M. 
7. Rongpur 11. Gangochoro Gangochoro 

12. T orogonj 

These oreos ore different from what was written in POD. But at the lime of implemeillotion BRAC has 
~ 

given concenlrolion in the areas, which ore very poor. According to the Government of 
Bongladesh/WFP resource a llocation map the selected areas ore the most food insecvred area of the 
count!"{. 1\ccording lo the reloh~e!'/ !ood \n$ecurily lolol Bong\ecdesh hos been <:krided into bur )lOris. 
Those ore i}Very High ii) High iii) Moderate iv) Lo1·'· And the themes which hove been selected by BRAC 
for the progrcmme, is in the highly food insecured lone. Through rhis AusAJd fvnded programme BRAC 
wonts Ia ser--e the poorest section of the country thai's why BRAC has rea rr0'11ged areas for establishing 
new bron(:hes-

6 



1.2 Workforce Expanded Through the Recruitment of 56 Additional Sto ff 

According Ia the PDD BRAC was supposed to recruit 56 additional staff in the first two year. 6RAC has 
already recruited 52 staff. Another 4 siofl for the old branch will be recruited in 2'4 year. The 
breakdown ol newly recruii sioff in various branch ore g iven below: 

Nome of Branches Newly Recruil Stoff 

P~kerhat 12 
Panchpir 12 
Baura I i 2 
Vojonpur 112 
Chlrir Bondar I I 
Sh~ghara 1 
Horipur I t 
C<1ngachora I 

Output 1. 3: New and Existit2Q branch Stoff [ rained 

BRAC has an established and sophisticated s;off !ra ining and re-training/reffesher in-house capacity. 
BRAC's training division, heoded by o director has on onnuoJ budget on annual budget of just under 
AUD 8 million, employs 413· full-r,me trainers, a nalyst a nd olher stoif, maintains 12 residenliol Training 
and Resource Centres rrARCs) and 2 Management Training Centres {CDMs) in 14 different locations. 
Therefore BRAC does no t need to improve its' irotning tadlities. The newly recruit sta ff has already 
received !raining. 1he number newly cecruil slolt vmo has received irair1'mg are g'1ven below: 

Output 1.4: Physical facilities in branches expanded and improved 

BRAC has most of the necessary infrastructure already in place. Therefore no expenditure is reqiJired for 
lhe expan:;)on or improvernenl ol lhe physical {ocili!i~ in 1he e>.<isling S branGhes, and only a modes\ 
expenditure is needed for new branches. BRAC hos already spent amount of Tk. 71 7,137 ior the 
expansion of ihe physical locilities. The breakdown ol expenditure in 4 n.ew branches is detailed below: 

Branches I Cos! 

Pakerhoi 164,9\S 
Ponchpir 173, 140 
Bouro 55,805 
Bhajanpur 3'23,277 
Total I 717,137 

7 

------------------ ----



Componenl 2- On-lend ing Expansion 

Objective : To provide loons ond repeat loons fo o n additional 22,848 poor ho useholds 10 7 rural 
distncts of the norlh-wesl rliigion of Bonglode..sh. 

Key Indicators: The StJccess of this project component will be measured by on increase in the number 
and geographic spread ol forget d ie<Jis, an increase in loon sizes lo forget clients over lrme, on 
increase in productive self-employment activities, expanded loon d isbursements, the maintenance of 
high portfolio quality and srr.ong finoncial performance. Measurements from Project Component 3 such 
as increose in household ·,ncorne ol clients will also de'ie rmine lhe success -ol lh"1s Projecl Compo~>enl. 

lo the following project BRAC 'nos supposed to corry the following activities: 

Addi!ionol 22.848 clients will be served 
Increased geographical coverage. 
Increase in overa ge loo n size through repeat loons 
lncrecse in pr-oductive self-employment activities 

(According to the PPD in the first quarter of a new branch BRAC was supposed to have 1 ,440 members 
and no one was supposed to toke loans. But BRAC has nat been able to continve the project according 
to POD. Mainly of the following reoson: BRAC was submitted the c-oncept paper to AUSAID for the 
Microfinonce expaMion in year 2000. BRAC has undertaken the survey on the some yea r. AI !hot time it 
wos identilied that ther.e is o severe need or microlinonce assistance to !he people ol thot o reo. And 
because of that, at that lime BRAC has established Area Offices at Pokerhof, Ponchpir, Sauro and 
VOtOnpur. BRAC though! when AUSAID profed would be started then these offices will be transferred fo 
~ne AUSAID projed. AI presenllh~e, olfices hove a certa in nurnber olmembe,rs, l:iorrowers, StNing~ a nd 
loon autsfonding. /\nd these members, borrowers, !heir loons outstanding and their savings will be 
considered is o porl o f the 6RAC regular microfinanc~ programme. The s tatus of the branches rill May 
2002 is g iven below: 

Branches I Village Member 0 Uisfonding T otol Saving$ T olol Outs;onding 
Orj!onizotion Borrowers (C losing)_ 

Pok.:mot I 84 2.,699 I 1,826 1, 136, 163 4,075,864 
!'ochpir I u2 4,988 3,337 3,2A2;944 .6.899,fJ79 
Boura I sa 2,041 1,15.9 1 '1 732,376 1,917,165 
?.hojonpur I 90 2,600 2,27 1 I 3, I 32,5\.3 5,029,504 

From June 2003 all the new members who will be incorporated in the microlinonce programme of the 
mentioned o~> a11d the repeat bor<Owers ,.,;{! be COC\Sidered as AUSAlD proied funded members and 
borrowV 

Componen/ 3 - lmpod Moniloring and Impact Study 

The objective of BR.AC's Impact Assessment is to continuously monitor the economic progress of the 
clients and the benefit occ(ued by them, a nd to undertake one major in-depth impact yv_dy to 
de termine the socio-eco nomic impact of the projeu upon the clients, their households afd their 
communities, thus determining the success or othe rwise of the intervenJion and capturing the lessons 
learned. 
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Obiective: To ensure ihot the Proj.,cl Area and Projed Participants ore included in BRAC's existing 
impact assessment process, and that impact data ore extracted from BRAC- wide reports and presented 
in separate reports specific to this Project. 

Kev Indicators: The success of this Project Componem will be measured by the on-time avoilobilify and 
relevance of the impact monitoring data, by the depth and relevance of the impact study, a.nd by lhe 
details and usefulness of lessons leomt 

OutptJt 3 . I Baseline impact monitoring data identified and included in the MIS for regular monitoring; 
periodic collection of the impact monito ring do fo imple mented ' 

" Output 3.2 Project area participants ore included in BRAC's next triennial impact study 
(' 

During the life of the proje~·RAC research division will undertake one major impact assessmem stvdy 
to determine the socio-economic impact of the project upon the clients, their hovseholds and their 
comrnunili"". The siud~ will provide analysis and q~•anlily lhe progles$ o.r regress oi \he dienls. The 
stvdy will also document the lesson leomt. The kind of impoct study is o specialized activity_ BRAC has a 
Research Division employing 140 stolf with a yearly budge! of AUD 700000 will corry th is job. 

Component 4 - Project Monitoring & Management 

Obje ctive: To manage ond·coordinote the Project; to track the Project progress-through BRAC's two-~er 
monotoring; to ensure the financial integrity of project linonces through BRAC' s intemal financial audit 
and annual external financial audit; to toke fimely corrective actions if needed; and to provide timely 
reports, 

Key lndicolors: The success of this Pro ject Component will be measured by smooth and efficoenl 
management and tracking of the Pro ject; the Project o<:hieving its milestones, goofs and objectives; 
effective implementation of BRAC's internal monrtoring; inletool and externol audits os per schedule; 
and timely availability of high quality monitoring and audit reports. 

The· following outputs ore expected under project monitoring and management component: 

Annual Plan is ovolloble before each PCC; 
Timely six-monthly monitoring reports containing key financial and outreach performance 
BRAC's Internal monitoring is in1plemented. 
BRAC's Infernal financial audits and y.aorly exiemol linancio l audits ore conducted and audit 
reports ore available on o timely basis 

BRAC has on established process for identifying the baseline impact monitoring data and programming 
·,Is p eriodic colleclicm ·on ihe MIS. A io!ol d. 32 iield monilors ~FMs) ore being engaged in !he neld in 
collecting doto on indicators and issues as per instructions and guidance from the head office. In the 
Head O ffice 7 staffs including Manager Monitoring ace working to organise oil of fhe activities of field 
moniroring. Al\ irrespective of \le\d and HO ore at \epsl gradua\es and nav·ong o couple o! years oi 
programme experier;ce. 

Aport lrom lhe Monitoring division BDP hos ils' own MIS and reporting team. 
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Compone nt 5 - Independent Review and Audit 

In addition to annual reviews of the project by the PCC, two major reviews during the life of the project 
- at mid-term and of the end ol the project· 'by AusAlD will 'be undertaken. 

In addition to the yeo rly external financial audit commissioned by BRi\C that covers BRACs entire 
proQromme, AusAID will commission its own yearly el<lemol nMncial audit of the Project. 

Objeclive: a mid-term and end-of-project review and on independent yearly external financial audit of 
the Projecl. 

The following outputs ore expected under project monitoring and management component: 

A mid term rev1ew of the project is undertaken. 
An end o! lhe project revl<;>w ·,s undertaken. 
Report oft he review included in the Proiect Completion report (PCR). 
AusAID's commissioned yearly external financial audit of ihe Project is undertaken. 

Project Credit Delivery Model 

~~~C uses lhe village orgo·nisaiion (VO) as a means fa implement its credit services to ils 
members)~ore opens o new Area Ofke its staff conduds a door-to-door survey to identify the target 
population of the area. Generally the target oreo ranges within a l Okm radius of the Area Office . 
Members receive on or',.:>niaiion course at lhe time ol VO formation and each VO is su'o-d',videcl inio 
small groups comprising five members '"ith a Ieeder. The VOs have o management committee 
consisting of on elected chairperson, o secretory, o cashier and leaders of the small groups. BRAC 
reduced the size of the YO from 40-45 members so thai PO-V could better manage the VO meetings, 
allowmg them to give mo~~"'Hention to individual members. Once o VO has o minimum of 20 
members' activities may sto/ :?> 

'_,. \he VO is set up to develop o well-disciplined or13onizotion of the rura l poor with particulo.r emphos1s 
, on women' s participation and develop the capacity of ihe poor for susta inable development. Through 

-:;;-_::is VO the rural poor enable to porticipote in the notional development proce'j 

( 
1 When aVO is 1ormecl, ibe memoe<s eleci o presidenl and a treasurer. ! hey hold VO meeiings every 
~week. Women begin to save with BRAC as soon os they become members ond they con request for 

loons by the 6., week. Group members must show the ob~ily io deposit savings on a regular posis and 
once this has been established loon will be disbursed io individuals. While the individual is ulti~ely 
responsible for the repayment of the loon, group presswe ensures tho! loan is repaid on time) S 
- -
The eligibifily ol the borrower, the terms and conditions of the loon and process of gefling loon ore 
detailed below: 
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Borrower Selection Criteria 

~ Must be o BRAC VO member 

~ Musl no\ belong lo olher mgcn\zolion 

~ Aged be!Ween 18 -60 years 

~ Regular oilendonctt of weekly VO meetings 

Terms & Conditions 

.,!' No colla teral is needed 

~ Minimum saving balance· required 5% for the fits! loon 

~ Mandatory savings deposit of 5%. of the loan amount when loan is disbvrsed 

./ 15% ilot interest rote has received a gainst the loon 

~ Afler three VO meetings the loon d isbutsemenl procedure tokes place 

~ Time period for Generol loon to the VO members norma lly 1 year 

~ loons a re tepoyable genera lly in installments in weekly 

Process 

Credit need is determined in small group meetings. The pracedutes o re as follovts: 

~ C1edil decision ore lake"' in YO we,ek~t meefmgs 
~ loan opplicoiion is filled up ond signed by !he borrowers with the recommendation of small 

group leaders, followed by approval of president o r the secretory of the VO. The opplicoiian is 
eJ.Omined a nd signed by the PO (MF). 

~ The borrower signs Guarantee bond. The a reo monoger oppraves the loa n for d isbursement. 
-1' The PO (Accounts) d isburse loons fo each individuol alter fi lling the disbursement sheet duly 

atiested by th~ borrow~r in his presence_ 
-1' As soon as the loo11 is d isbursed the PO (MF) makes the entry in loon collection sheet and the 

passbook.. 
-1' Installment & deposit o re a lso entered in the passbook of the tim~ of received. 

Normally loons ore disbursed within seven days of the opprovol, and the borrower collects the money 
from the accountant of the BOP Area Office. 

BRAC works ve ry closely with the disadvantaged people at the grossroots level. Towards this end, it 
establishes Area offices covering 5/ 6 unions. Each Area Office (AOj has o target of covering 7200 
households and each branch office has the forget o£ 3 ,600 households. An Axea O ffice has on 
Microfinonce Manager who oversees savings a nd credtt activities. There ore six to twelve Programme 
Orgonizers(POs). Each AO must hove at least 6,000 VO members corning from 144 VOs. Each field 
level PO oversees aboul 1 2 VOs. The PO has o weekly rooster lor loon collection. Everydoy alier the 
collection, performa nce of credit operalians is reviewed a nd, if necessary, a ction is taken fo improve 
recovery rafe. The Area Qlfk e required maintaining certa in reporting systems, which provide crucial 
information regarding field opera.tions. Reporting systems toke place in the form of various information 
sheets ~or example : l oon Collection ~heel, Loon Disbursement Sheet e tc.)These inlormotion sheets ore 
collected by the Regional O ffice and sent to the Head Office Computer Department. At the Areo office 
level, doily and weekly r.eporls a re maintained- The Area Manager finds ou.t· the programme progress 
and onolyses lhese reports. The Area Ma nager JS iramed in delinquency roles and aging schedules so 
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tho! she/he con lake timely corrective measures. Monthly ar1d quarterly reports ore submiHed to the , / 
Head Office. Besides these, the monitoring deportment carries out programme monitoring regularly. ---:::J/ 

Present MIS of Microfinance Programme 

The BRAC miaofinonce programme serves over 4.13 million clients over ·the country. On overoge, 
about 300,000 new clients join the programme each yeor. II has been estimated thai each day about 
800 transactions fake place o t on area office··· roughly 50 loan disbursements and 750 loon 
coUed\ons/ do.y. tt was recognized that the dotn genet'Oied fecal this" large number of tran.sodions would 
be too great to manage manually. In the 80 's, BRAC fell the need of investing in o strong management 
informafion system (MIS) to meet the challenges of rapid expansion. This led to several experimenls in 
the computerisation of the MIS. In 1998 BRAC first piloted an automation programme, and on its 
successful completion decided to scale it up for all the area offices. As cf December 2001 , almost 60"A. 
of area offices were brought under the automofion system. 

\nfcrmoli<:m en oil miuc\inonce tro f\SOdicn:; (or eo.ch oorr<:>wef ore processed and updaied ai !he area 
office level. At present the records of 4.13 million BRAC members is available in the systen'l. For BRAC, 
this sysrem helps in identifying chollenges ond taking limely corrective decisions. In order to ensure 
accuracy, the computer-generated informa tion is subjected to several verifica tion and error checking 
features- BRAC Is currently using fwo different types of so!lwares. O ne to collect information on 
members (Credit end Savings Mcu10gement System software) and one to track accounts (Smart 
Accountant software). 

Field o~<UOfiQ!t 
· V.O fonnohon 
• M~mb!';i 

• .!idcrussion 
.. Soving 

Mobih~otion 
· o~t::ru~~.,_t 
• ~~i~linn 

MIS Structure of BRAC Micro-credit Programme 

Are.a Office ~gionof Offl~ 

I Duta J-. ~ Rcpon ~ • R~gionol Monoger *'Area Managa 
• l,o.ru\Ofi\~rs • Regional Aecountoni 

• Accountant 

I I rf r·••db><k ~ 

~ I e 

I 
I e 

Data ld 

l 
J b 
I a 

J M IS Unit 
I I < 

I I k 

/ 
"" 

I 
I 

Compvter Centre Repotiing Unff H.O Manog~mem 
•Syslem Ado1inistrotor ---. ' Reporting 'ED 
• Progrommors Sys. Analyst ____.,. ·OED 
• Hordwore fng. • Frogfcmmer • Progrom Head 
• Operoto~ '"' f-fno.ru:iol .. Ch.1el )\ccountonf 
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According to the field staff the automation system has decreased the workload by at least 25% and has 
increa sed informa tion tra cking significantly. It allows illstont a ccess fa the repayment poHem a nd history 
of the indivrduol borrower. Rapid in/ormation access and decrease m office workload hove enabled 
more effective client svpport and monitoring. In addition io these, the computerised accounting system 
provides current (up to dote) income e nd expendflure stolemenl including doily tronsodion, balance 
sheet and cosh !low staiernent 'OR/'IC sees ine comp\llensaiion ol the MIS and area o-Hice ou!orno!ion 
as solid fovndo!ions for lutvre microfinance innovofions. 

Australian Identity 

As poverty reduction is o highly vis'lb\e pnO'Iily allhe G CNemrnenl ol Song\adesn ond BRAC \s such o 
high profile and reputable development orgonisolfon with a long history of working with bilateral 
donors, this Project offers many opportunities lor lhe promotion of Australian identify a nd to raise ihe 
profile of the Austrolion-Bongladesh development coopera tion progra mme . Methods to achieve ihis 
will include strategic vse of press releases, media coverage, slickers, posters, signs, linkage of the 
protect to AusAID's web site, and photos. BIV\C will also seek necessary guidance a nd consent from 
cusAID Ohd:o. 
The lnslilulional Capacity Expansio.n compone nt of the Pro ject will fund ·a number of training covrses 
and workshops. BRAC will ensure that Austra lia's contribution to such events is acknowledged through 
approptiote signage. Visits by Auslrolion officials (a nd possibly dignita ries) will a lso provide 
opportvnmes for the promotion of the Avstra lion-Banglodesh development cooperction progra mme, 
All project-funded material - cornpvters, offrce equipment, lro1ning manua ls, etc. - shall bear 
opproprio\e >~no.ge c od !ego;. o<;. defined in A•~sAtO guidelines. 
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Orgonogram: North West Micro-Finance Programme 
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Introduction: BRAG Development Program (BOP) works with and for the disadvantaged rural 
population of Bangladesh, especially women, and it has a compelling vision of a society where 
the poor and disadvantaged will be able to achieve sustainable improvement in their livelihoods, 
attain a high degree of self reliance and manage their own affairs with dignity and freedom. North­
West Microfinance Expansion Project (NWMEP) is one of BRAG's initiatives to improve the 
economic and social condition of the very poor that are left aside of the society. As we know 
empowerment can give strength to protest against all sort of discrimination, exploitation and fight 
against all odds. 

The desired goal of the North-West Microfinance Expansion Project is poverty reduction in the 
north-west region of Bangladesh which is one of the poorest and most food insecure region of the 
country by enabling BRAG to extend micro credit and a savings service on a sustainable basis to 
an additional 22,848 poor and poorest households in the north-west. 

Objectives of the Project: 

1) 22,848 poor households in the North-west obtain sustained access to credit for self­
employment and saving services, to empower them to generate income and create 
productive assets, and gradually lift themselves from the bottom strata of poverty; 

2) BRAG's institutional capacity and physical facilities are expanded to service 22,848 
additional poor clients. This expanded capacity will continue to exist beyond the life of the 
Project. 

This Project has started its operation from June 2002. According to the POD, BRAG was 
supposed to carry out the program with the help of 12 branches. Out of these 4 new branches will 
be established and 8 branches will be extended. According to POD, in Year1 (of the project) 4 
new branches will be established and 4 branches will be extended. BRAC is operating the 
program in 8 areas. The 4 new branches are Pakerhat, Panchpir, Baura and Vojonpur. The 4 
extended branches are Chirir Bandar, Shaghata, Haripur and Gangachara. 

Progress on Component wise: 

The Project has 5 major components with a number of sub-components. Components 1-4 are the 
responsibility of BRAC and component 5 is the responsibility of Aus-AID. The Project has the 
following five components: 

Component 1: Expansion of BRAC's Institutional Capacity 

Achievement against the targeted output According to POD 4 new branches were estabfished 
and 4 existing branches has scaled up which has mentioned in the inception report as well as in 
the Annual Plan. 

52 additional staff has recruited and new and existing branch staff training is going on. 

BRAC did only a modest expenditure for new branches to improve the physical facilities. 

Component 2: On-Lending Expansion 

Achievement against the targeted output: 11,144 clients got loans and invest in different income 
generating activities by November 2002. 
There is expansion in the geographical coverage. 



Component 3: Impact Monitoring and Impact Study 

Achievement against the targeted output: Baseline impact monitoring data identified and included 
in the MIS for regular monitoring; periodic collection of the impact monitoring data implemented_ 

Component 4: Project Monitoring & Management 

BRAC's internal monitoring is on going process. Continuous monitoring helps the ongoing 
programme to sustain its activities in the. right direction. The role of the monitoring department is 
to provide feedback to managers at different levels, which assists them in taking appropriate 
corrective actions. 

Component 5: Independent Review and Audit 

Achievement against the targeted output A mid-term review of the project has done. 

In page 3 and 4, the target and achievements of first two quarters are shown. 

Progress in the first six months (June '02-Nov. '02) of the Proj ect o f Year 1 

Table 1: Con-solidated Progress up to November 2002 in Pakerhat, Panchpir, Baura & 
Vojonpur (New Area.s) 

81. Particulars Target Achievement 
No. 
1. No. of Active Member up to 12,328 12,328 

May, 2002) 
Additional : 5,356 2,357 
Cumulative 17,684 I 14,685 

2. No. of Active Borrower (up 8,593 8,946 
to May, 2002) 

l Additional 9,192 4,170 
Total 18,385 13,116 
No. of Loan Paid Borrower 4,296 3,291 

Cumulative 14,089 1 9,825 

3. Average Loan size s.5oo I 
4. Disbursement 34,2n.ooo I 8,063,500 
5. Loan Realization 17,328,806 12,610,138 
6. I ClosinQ Loan Outstanding I 34,864,806 13 374,974 
7. Savings (Own Contribution) 1,453,050 1,957,420 

Compulsory Savings 1,713,600 848',587 
Own+Compulsory Savings 3.166,650 11,489,973 

8. Savings Withdrawal I 633,330 3,512,888 
9. Net Savinas Balance I 2,533,320 7,977,085 

Note: 1. Opening balance of loan as on May 31 , 2002 was 17,921,612. 
2. Opening balance of savings as on May 31, 2002 was 8,683,966. 



Table 2: Consolidated Progress up to November 2002 in Chirir Bandar, Shaghata, Haripur 
& Vojonpur (Scale up Areas) 

Sl. Particulars Target _ Achievement 
No. 
1. I No. of Active Member 1,920 1,704 -
2. I No. of Active Borrower 816 1,319 

3. I Average Loan size 3,500 3,200 
4. Total Disbursement 2,856,000 4.225,000 

5. Total Loan Realization 1,673,370 1,879,320 

6. Closing Loan Outstanding in 1,182,630 2.345.680 I 
Nov.02 

7. Savings (Own Contribution) 230,400 790,367 
Compulsory Savings 142,800 21 1,250 
Own+ Compulsory Savings 373,200 1,001,617 

8. Savings Withdrawal 74,640 450,727 
9. Net Savings Balance 298,560 550,890 

Women are in different income earning activities: 

BRAC believes poor can able to change their lives if the proper socio-economic structure or 
enabling environment exists. BRAC uses VO as a platform for launching and implementing 
activities. Capital is seen sometimes as the major constraint for the business. By providing loans 
to the poor women and get them involved with different income generating activities, BRAC is 
trying to improve their overall condition. 

Under this project 11 ,144 addj!ional women received loan during June to November 2002 period. 
These women invest their loan amount in different income generating activities. 

The poultry rearing women are earning through poultry rearing and began to supplement the 
income by rearing chickens, contributing to household income through selling of eggs. Besides 
pouttry, group members take up goat and cow for income generation. To ensure high return from 
lives tock rearing, the cows are artificially inseminated to upgrade the local indigenous crossbreed 
animals by BRAC-irained local para-veterinarians. 

Under this project. members are taking loans for agricultural activities. As there is a growing 
demand for maize, wheat and rice, BRAC encourages farmers to grow these crops. To increase 
the nutritional and income status of the members' family BRAC is providing loans in d ifferent 
types of vegetable cultivation such as cauliflower, cabbage, brinjal, papaya, tomato, carrot etc. 
BRAC Agriculture Extension Programme works for the improvement of the nutritional and income 
status of households by increasing the agricultural production of Village Organization members 
and small farmers through technology transfer, and better organization and management. At the 
beginning of the year the Agriculture Extension Workers (AEW) survey the village organization 
members and farmers to determine what inputs they wiU require and advise them on the type of 
crops that would be appropriate for their !and. Through the extension worker the farmers can 



access soil testing, and others training and advice to upgrade their farming practices. The 
members of the NWEMP are getting benefits and advise from AEWs. 

Table 3: Sector wise no. of borrowers up to November 2002 

Sl.no Sector wise no.of borrowers 
Sector No. of 

borrower 
1. Rural Tradinq 3.475 
2. Service 20 
3. Poultrv-& livestock 4,126 
4. Food Processino I 2,556 
5. I Rural Transoort 196 
6. I Aoriculture & Social Forestrv 180 
7. I R sh Culture 18 
8. j Sericulture 61 

' 9. Cottaqe lndusfrV 115 
I 10. Miscellaneous 397 
i Total 11 .144 

Rice processing is a common business for the landless people in the locality This is the business 
where women purchase paddy, then getting those parboiled, dried, milled and selling the same in 
the market as clean as rice. Some women are doing this business and trying to help themselves 
to get out from extreme poverty situation 

t-1sh cultiVation has developed into one of the most promising and profrtable income generating 
activlties for rural women because of rts high return, low income commitment and support from 
BRAC By doing pond aquaculture, women are trying to improve their nutritional status as well as 
to provide an additional source of income. 

Besides the above activities women are involved in other types of activities such as sericulture, 
small trading, handicrafts etc. 

Conclusion: We are hoping that given the time with increase in family income they will be able to 
attained a higher standard of living in respect of children's education, better health care. higher 
nutritional levet of the family members and accumulation of wealth and assets. 



30 March 2003 

Mr Shabbir Ahmed Chowdhury 
Progi:am Head 
BRAC Development Program 
J 3th Floor. BRAC Centre 
Dhaka 

Dear Mr Chowdhury 

Austrana.n Agency fer Internati-onal Development 

Thank you for the F irst Six Months (June 02 10 Nov 02) Progress report for the Northwest 
~1icrofinance Expansion Project received on 17 February. We would like to suggest a fomtat 
for six-monthly reports, which BRAC could follow fur the NWMEP. We suggest the rcpon 
to comprise of two parts: one quantitative and one narrative. 

F'or the quantitative part, the report should iJJclude the following: 

(i) a set of financial statements (balance sheet and income statement) for the project; ~ 1), ¥' · 

(ii) a table setting out progress in terms of the. major 0bjectives of the project in terms of 
expanded outreach and the associated expansion of institutional capacity (suggested 
format attached in &ttchment A): 

(iii) information o.n performance against the thresholds ser our on pp 3- 13, 14 of the PDD. 
Information Oil the performances could be included in the table referred to in the previous 
point: and 

(iv) a table setting (>Ut lhe use of AusAID funds (suggested format attach.ed in Artachment B). 

The narrative part should contain a brief statement of achievements <rgainst targets at the 
output level of each component. In cases where the targcis arc quantitative, achievemen.ts 
could be set our in the table reterred IO in (ii) above, so the narrative need not repeat these but 
simply refer to the table. The point of the narrative would be to accoum for any subStantial 
differences between the target and what was achieved. 

In the case where targets are not quantitative and therefore not contained in the achievements 
table(eg component 3), the narrative should describe what has been ach ieved and also explain 
any major discrepancy between targers and achjevements. 

The narrative should where necessary comain a clear statement of any major difficulties 
that have been enco tmtered in achieving the project's targets and set out clear proposals to 

A\!Strallan High Commission 184 Gulsllan AV"-llue Gutshan Dhaka 1212 Bangladesh 
Telephone 880 2 881 3105. 988 1948-50 Fax 880 2 882 3794 



address these difficu lties, specifyi ng any budgetary implications. BRAC should also provide 
infom1ation on any major events thm have lmpaciS on BRAC's microlinance work overall 
(either in positive or negative), rhe narrative report contain a brief account of such cveniS. 
Such information could be provided under a separate head ing. 

We would also like to request you to provide us with a statement of how BRAC id en tilles 
and separates the AusAID-funded project from its general micro finance operations in the 
project area. 

Ideally BRAC should be u.sing the definitions contained in a recent publication on the CGAP 
website. The puq)(>se of this document is to help to standardise the use of key terms across 
the microftnancc industry. (www.cgap.org, then Publications, Other Documents, 
Microfinance Consensus Guidelines, Definitions of Selected Financial Terms. Ratios and 
Adjustments for Micro finance). IfBRAC chooses to define key performance ratios 
ditlerently, it should alert us to this fact the first time the ratio is used. IfBRAC is not using 
the terms contained in t:he PDD or is adding new ones, it needs to explain what these tem1s 
mean and why they are being used. 

Below are our comments on me six monthly report you have submitted compared to the. 
proposed structure. 

General Comments on the Report 

1. The report describes how women beneficiaries are involved in di fferent income generating 
activities by taking credit, however the report should contain a statements of 
achievements against targets at the output level of each component. Here the report 
should for account for any substantial differences between the target and what was 
achieved. 

2. Table I and 2- Please explain the distinction bcrween 'active members' and 'acti ve 
borrowers'. This is not a distinction that has been mentioned in the PDD. The report also 
includes another category 'Loan paid borrowers', which is not mentioned in the POD. Tf 
BRAC is not using the terms contained in the PDD or is addir1g new ones, please let us 
know what these terms mean and why they are being used. 

3. As mentioned e.arlier, we prefer BRAC provide a separate statement to reflect the project's 
performant'c against tbe thresholds setout on pp 3-13,14 of the PDD. You could use 
Attachment A to highlight the project's financial indicators, interest rates on loans, 
AUDffaka exchange rate and the annuaJiscd inflation rate, etc. 

4. You have pri:>vided us with a balance sheet and income statement receipt and payments 
statement. Together with the statemeniS, we prefer that BRAC provides us with a 
statement (Attachment B) showing utiJi1.ation of AusAID funds, against budgeted 
expenditure by component and including a statement offunds received. be included in 
each six-monthly report. 



Speeillc Comments on the Report 

Reporting against the following components are not sufficient ly backed by data. Our 
comments .against some components and table I and 1 as follows: 

l. Comoonent I 

Component 1.1 - Dates of when operations started in the new and existing branches should 
have been mentioned in the report. 

Component 1.2 -Figures for number of staff recruited should have been included in the 
report. As the new staffs are supposed to be recruited at entry level, their date of appointment 
by BRAC and posting to the branches should have been mentioned. Number of staffing level 
of existing branch at commencement of this project and number of newly recruited staff 
should have been mentioned as well. 

Comnonent I .3 - Training received b}' the branch staff'should have been more detailed. 

Component J .4 - The report should have included detai ls of what improvements have been 
made in new and existing branches. As both BRAC and AusAID are contributing to 
expansion and improvement of physical facilities of the branches, information should have 
been provided what BRAC has contributed so far and what items of under the Physical 
Facilities head are bought by AusAID fund since !he commencement of the project. 

2. Component 2 

~ Table I and 2 ·Please explain the distinction between 'active members' and 'active borrowers'. 
1/ This is not a distinction that has ~n n~emioned i~ the P.DD. ·n,e report also i~cludes ~other 

category 'Loan pa td borrowers', wh1ch IS not menlloned mthe PDT), JfBRAC IS not usmg the 
terms contained in the PDD or is adding new ones, please let us know what these tem1s mean 
and why they are be ing used. 

Also figures mentioned in the Target column of Table l and Tatile 2 do not match with the 
financial viability plan of new branch and existing branch of POD. There are also ./ 
miscalculations in row 7. We would appreciate you investigation in this regard. \\ 

, Ghangacbara, 'and not Vojonpur. is the name of the other existing branch funded by AusAID. 'I 
Therefore tile title on ·able 2 should be re-written. 

The narration provided in the report that e>.lJansion has be made in geographical areas is notJ 
Yery useful. More information on the expansion would be appreciated. 

Component 3 

It would be useful to ind icate what kind of impact data is being collected and what use will 
be made of tliis data. Please also inform us when regula,r impact assessment work is like]} to 
be undertaken in thl) north ~region. ln this context it would be much appreciated if you 
2oooa prov1de uSWith its current guidelines on the conduct of impact assessments. If you are 



conducting more than one kind of impact assessment, an acc.ount of the d lfferent 
methodologies and of lhC different cireums~ances in which they are used would be very useful 
toAusATD. 

Componem 4 

A general statemem abour the purpose of !he internal monitoring has been mentioned in !he 
report. However, a brief statement of the actual internal monitoring measures that arc applied 
in areas where AusA!D ftrnding would be useful. Such a starcmcnt would only be needed 
once. Thereafler in the subsequent six monthly reports, what would be required i$ references 
to any departures ti·om standard practice. Any findings from BRAC's internal monitoring that 
are of particular note and that apply to areas where BRAC is using AttsAID funding would be 
worth bringing to OU I' attention in the six-monthly reports. 

Component 5 

Component 5 i.nvolves activitie~ that would be undertaken by AusATD, not by BRAC. The 
reference that has been made here in the report is incorrect. 

We can discuss in details on our suggested fom1at tomorrow. We would a lso appreciate your 
views on lh.e format. 

Thank you. 

Shaheena Sultana 
Program Officer 
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BRAC-AusAID North West Expansion Project 
Ccneritlltt fOI"IIHIIion 1111d J>rvjcd Pcrfornmncc. 
'l'ulw '0()() 

Num.ber or new loan clients (HCW 

branches) 
Number ol·ncw loan clients (existi1tg 
branches) 
Number of new 1\0IIMioan clients. (new 
and existing bra.nche~) 

Number of clients receiving followMup 
loans (new and exiscing brAnches) 
Number ofdrop-uuts (new and existing 
br;111ches) 

'' vcrogc loon size 

Dlsbuo'scmcuc 
Rcpaylllcnt 
Oll~ll!lndi llJ,; loan blllrlotco (end of IMiOcl) 

Compulsory savinJ,;S (uud of period) 
Volunlary savings (end of period) 

Portfolio at risk 
Operational self sufficiency 
Operating expense ratio 
Loan loss ratio 
(The method of colcuJarinf{ each petformance 
rmio should he clenr~v set ma) 

Interest rnte (specify whether nat or declining) 

lnll:lli<.>n rnlo (annunliscd) 
Exohange r(ote 'l'nkn/AU I) 

·..: .. ~:ect/l>toicct(d 

Attachment B 
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BRAC 
Nonhwest Microfinance Expansion Project 

Receipts nad Payments Statement 
Period from June 2002 tO November 2002 

Receipts: 

GrantS received f1om Ausi\lD 
Service Charge on loan 
Saving deposits 
Opening balance 
Add: Deposits 
Less: Wilhdrawls 

0Lhcr liabilities 

Total 

Payments: 

Loans to Vo Members 
Opening outstanding 
Add: Loan disbursement 
Less: Loan realisation 

Advance, deposi ts and prepayments 
Project management Cost 
Operational cost 
lnterest expenses 

Total 

Closing Cash and bank balance 

Taka 

40,062,316 
1,546,426 

8,683,966 
3,807,624 

(3,963.615) 
8,527,975 

383,651 

50,520,368 

17.921.6 12 
12,288,500 

(1 4,489,458' 
15,720,654 

169,992 
108,000 

I ,438,085 
258,179 

17,694,91 0 

32,825,458 



BRAC 
Northwest 'vlicrotinance l:.xpan~ion Project 

Statement of Income and Expenditure 
Period from June 2002 to '\ovember 2002 

Taka 

1. Income 

a F inancial Incom<· 
Interest on Loans to VO members 1,546,426 
I merest on investment 

Total Financial Income 1,546,426 

b Grant income from AusAID 108,000 
(Project management) 

c Tot.al Income 1,654,426 

2. Financial Cost 

a J n terest Expenses 
Interest & Fee Expense . Saving.~ 258,179 

T otal Interest Expense 258,179 

b Gross Margin 1,396,247 

c Ulan Loss Provision 245,770 

d Net Margin 1,150,477 

3. Operating Cost 1,488,768 

4. Expenditure on Non-lending Aclh iti~ 108,000 
Projec t Management 

5. Tol81 Expenses I ,596.768 

6. .'\ct Profit( Loss) -446,291 



BRAC 
Northwest Microfinance t xpansion Project 

Balance Sheet 

ASSETS 
Current Anet~ 

- Cash in hand & at bank 

As at ?\ovember 30. ::!002 

- Ad,ance. deposit~ and prepayments 
- Loan Portfolio 
(Loan Loss Reserve) 

Total 

Lon~-tcrm Assets 
- Fixed Assets 
- Accumulated Depreciation 
Tara/ 

TOTAL ASSI£TS 

LL-'\SILI'fl£S 
Current Liabilities 
- Savings accounts 
-Other liabilities 

TOTAL LlA81UTTES 

£QGITY: 
Grants received in advam;e account: 
Donation recei,ed 

Less: Transferred to donor fund investment in loan 
Less: Ell.pcnditurc for project management 

Donors fund investment in loan: 
rransfem:d from -grants received in ad\ance accounr 

Capital fund: 
Opening ba lance as on 1st June 2002 
Accumulated Profit/ Loss 

TOTAL EQlllTY 

TOTAL EQUITY + LlAI.HLITTES 

Taka 

32,825,458 

169,992 

15.720,65-1 

{145,770) 

48.470,334 

766,787 
(125.426) 

64 1,361 

49,111 ,695 

8527.975 
1,075.695 

9,603,670 

40,062,316 

(I 5, 720,65-l) 

(108.000) 
24,233,662 

15,720,654 
15.720.654 

(446,291) 
(446,291) 

39,508,025 

49, Ill ,695 



Agenda for the meeting; beiween AtJsAID and 8R,Il>,C, on Ma rch 31, 2003. 

North-Wesl Microfinance Expansion Project is operating in 8 areas (>f its first year" of operation. Among 
these 8 areos 4 ore the new branches (Pakemoi, Ponchpir, Bauro & Va jonpur) and 4 ore ihe scale up 
areas (Chirir Bondar, Shoghoto, Hanpur & Gango.:hora). 

There are some dissimilarity beiween POD a nd Annual Plan and beiween Annual Plan and the real 
achievements (progress report) for scale up branches, which ore shown in the following table. 

Pa mculors QlYl Q2Y1 Q3Y1 Q 4Y1 Total 
\.Member 
Al:cording to 
POD 
Additional J20X4 = 480 120 X 4 = 480 120 X 4=480 120X 4=480 
Cumulative 480 960 1,440 1,920 1,920 
According to -- -- .. 
Annual Plan 
Additional 480X4 = 1, 920 1,920 
Cumulative 1,920 1,920 
Pr~ress 1.704 [In the 
Report end of the 2,; 

quarter) 
'2. &>rrower I -· 
According to 
POD 
Addinonal 10 2 X 4=408 102X 4 =4D8 102X 4 = 408 1,224 

Cumulative 408 816 1,224 1,224 

kcording 1o 
Annual Plan 
Additional 102 X 4 =408 102 X 4 = 408 102 X 4=408 102 X4=408 1,632 
Cumulative 408 816 1,224 1,632 
Progress 1,319 I Reporl 



There ore some vonohons between annual plan ond the progress report for new branches. 

Portu:t~lors Ql Yl Q2YI Q3YI I Q4YI Total 
!.Members I 
According lo rhe Annual I I Pion 
Elo.sfing member 12,328 15,006 17,684 20,362 23,040 
Add mono! 2,678 I 2,678 2,678 2,678 10,712 
Cumulative 15,006 17,68-l 20,362 23,040 23,040 
Progress Report shows 
Existing member 12,328 
Additional 2,357 
Cumulative 14,685 
2.Barrower 
According lo the Annual 

' 14,089 

Pion 
Existing borrower 8,593 11 ,3-l 1 16,837 19,584 
Addittanal 4,896 4,896 4,896 4,896 19,584 
Tatol 13,489 16,237 18,985 21,733 19,584 
25% Borrower paid off 2, 148 2,148 2,148 2, 149 8,593 
Cumulative 11.341 14,089 16,837 19,584 19,584 
Progress report shows 
Eloshng borrower 8,946 
Additional 4, 170 
Total 13.116 
No. of borrower pood off 3,291 
Cumulative 9,825 

I 



Minutes of the Programme Coordination Mee ting (PC C) 

The firs! Programme Coordination Committee (PCC) meeting between AusAID, Australian High 
Commission and BRAC held on October 24, 2002 otthe 13'" llqor of the BRAC Centre. The 
representolive from AvsAid were Viloisen Campbell, first Secretory, Australian High Commission, 
Bangladesh and Shoheeno Sultana, Programme Officer,Auslrolion High commission, Bangladesh and 
the represenolive from BRAC were Aminul Alom, Deputy Executive Director; Shabbir Ahmed 
Chowdhury, Program Head; S. N. Koi ry, Finance Manager; Abdul Molin, _$enior Area Manager; ond 
Rubobo Rohman, Senior Area Manager. The mmules of the meeting ore follows: 

SI.No. Discussion on I New Decisions 
l. About the Project period The North-West expansion project has 

siorted ot June, 2002 and the Yl will be 
completed in May, 2003. Each cycle will 
be from June to May. The proiecl will end 
in May, 2007. 

2. In the Annual Plan a t page 1 (point c) it The AusAID grant will be released ol the 
wos wriHen tho I 'Au sAID groni will be l" quorier of the Proiect year. Release of 
released of the 1" month of the year'. trenches a re subject to the PCC's 

endorsement and Au sAID's approval of 
the annual plan end monitoring repons. 
PCC will be held on the 11"' month and 
annual pion is a lso du<O in 11 m month. 
E.xternol Audit commissioned by AusAID 
will be held in June to cover the one lull 
yea r of the prqject. 

3 In the Annual Plan a ! page l (point d) it II was mentioned by BRAC tho! os Internal 
was written that ' Internal Audit will be Audit is an ongoing precess, so there is 
done at the 5"' month of the year'. no neces~ity to mention that it is going io 

happen specifically at the 5"' month of 
the Project Year. 

4 . In the Annual Plan ol page 1 (point h) it Since BRAC's Monitoring Division already 
wos written !hot 'BRAC w~l do lniemal hove a continual monitoring task, 
Monitoring on the quarterly basis.' quarterly monilori ng os mentioned in the 

POD (P.ageS-2) is redundant. />.s per 
PDD, BRAC may be required to produce 
odhoc reports at the request of AusAID. 

5 The Project Component and Output AusAID suggested that the Project 
was written in the Annual Plan one after Component implementoticn schedule will 
another. be shown In the formal like the format 

used in the Annual Plan, pages 8 & 9 . 

' o. About the field visit Au sAl D expressed their interest to go for 
field visit in the end of October, 2002. 
They want to visit of least one new branch 



7. AusAID reqvested if poss1ble to vse 
AusAID logo in the BRAC Protect 
offices. 

8. BRAC has expressed iiS desire ro be 
involved in the AusAJD Food Ass•sred 
pro je=. BRAC suggested that ,f it 
would be possible to orronge o meeiing 
with other NGOs who ore mvolved 10 
the Food Assisted projects BRAC has 
shown its interest to otfom the meeting 
and explore possibilities to extend 
microfinoce services to the poor 
people ofler the Food Ass1stonce from 
A" sAl D is over. 

Best regards, 

Shobblf Ahmed Chowdhury 
Program rleod 
BOP BRAC 

I and one old branch. 

BRA.C is go1ng to cons1der the ideo 
whether it will be possible for BRAC to 
show up AusAID logo in the BRAC 
offices. 

AusAID confirmed that they will try to do 
that and 1nform the probable mee• ng 
dote soon. 
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