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BRAC's Microfinance Programme

Lack of access to reliable financial services is on sericus consiraint for the poor in their efforts fo Iift
themselves out of poverty. Intervening in this market with o view to demacratising access to copital ond
other financial services that the well-off take for granted is an important step towards removing e crucial
sturmbling block hindering the poer's effort 1o improve their own sodio-econormic conditions.
/

_{_The goal of BRACT's microfinunce programme is fo provide banking and other services to the poor,
whicH are specifically designed fo meet their pariiculor need}}j’The obledwe& of the microfinance
progromme are!

To make credit available fo poor women, especially in rural areas

To provide credit at.o reasenable price

To involve poor women in income generoting aclivities through provision of credit

To promote economic development of the country by increasing the income level of the poor.
To operate self-sustaining credit activifies.

0.00og

Village Organization (VO)

In arder to bring the rural poor inte the mainsiream of development, BRAC focuses on insfitution
building as o sirategy of inclusion. BRAC believes thot o commion plotferm that is creafed and owned by

the poor themsel ¥es s is o crueciol prerequisite through which the poor con maoke themselves count in the:

development procest. The VO is an association of the poor, londless people who come fogether with
the help of BRAC io fry and improve their socio-economic position.

The VO is set up to:

a Develop a struciured organisation of the rurel poor with pariicular emphasis on women's
porficipaion.

O Sirengthen the capacily of the poor for sustainable development.

O Engble ihe poor to participate in the notional cevelopment procass.

\ o The VO is also the link between rural people and BRAC. ‘,} -

VOs are alse meoni to develop the social copital of BRAC members. The groups gradually begin fo
address various social issves in the locality such as child marriage, polygamy, illegal diverce and
domesiic violence.

| The Argo Office (AQO) is the center point of altmicro finonces operations. An Area Office covers 80 fo o
100 villages.) Thelecation-{or an-AG - is-generally-selected by using. the {ollowing criteria {g] high
incidence of poverty, (b) lack of employment opportunifies, (¢} poor access to public resources, and (d)
lack of presence ot other- NGOs-in the locality. By December 2001, BRAC's micro-finance eperations
have- 1115 Areg Offices. Out of these are 430 main-posts and Branch Offices are 685.



Produgtand Services of BRAC Microfinance Programme

BRAC’s Microfinance progromme provides three fypes of products and services fo its VO members.
Those are,

I Credit

Il. Savings

1. Death Benefiis

Some descriplions of these serdces ore given below:
il Credit

BRAC provides credit to its VO members to initiste different income generating activities. While loans
for individual and joint activifies do not require collateral, members must have some savings with BRAC
before they are eligible for loans, Credit operciions ore camied oul through o Revolving Loon Fund
(RLF). This RLF consisis of denors’ fund, members savings, Palli Karma Shayok Foundation (PKSF) loon
and other loans. Loans reclized are credited to and form part of the RLF {or extending further credit. A
2% Loan Loss Reserve is kept 1o cover the risk of bad debis. Frequent borrowing and payments allows
the borrower to take higher logns.

Key Features of loaps

O Lloan range: Tk. 1,000 to 20,000

O Interest raie: 15% flat rate

a2 Repoyment mechanism: Equal weekly insialmenis

O Loan products: General loan, sectoral programme loan, housing logn
a Emergency loans are also given at the time of disaster

in 2001 o tofal amount of 14449.72 million take has been disbursed in microfinance programme
fexcluding Micro Enterprise Lending Assistance Programme). On the basis of year 2000 the growth
rate is 11%.

i) Savings

An importeni component of the tredit operation is in the collection of savings and BDP's experience has
shown that the regular savings contribution yields better discipline in the VO ¢redit operation. From the
membar’s point of view, savings represent an oppertunity o save a lump-sum and earn interest of
which they could riat have benefited from the formal maorkei or regular financial instifufions. Savings
opportunifies with BRAC provide members with funds for consumption, children’s educefion and ofher
investmenis. It olso provides security for old age ond serves as a contingency fund during natural
disasters when income level fluciuates, Three fypes of sovings are in place.

In BRAC o VO member can sgve in three ways:



Weekly Personal Sovings: On average, members are reguired io save o minimum of Take 5 (25 US
cenis] evary week.

Compulsory Savings: When VO members” take loans, it is mandatory that they-deposit 5% of the loan
amount info their savings account. A meémber can withdraw 50% of thair net savings at any point of
fime of the vear.

In year 2001 the savings position stands at 4304.64 million. In year 2001 the net sgvings has
incregsed Tk. 754.64 million, which is 21.26% higher compaore fo year 2000,

iii) Death Benefit

BRAC has infroduced an insurance: policy for its VO members since June 1990, The sudden dsath of
an eafning member can be very costly, boik in terrs of immediote cost, such or the funeral and in
income foregone. Such unpredictable shocks can desiroy @ household’s livelihood. BRAC's insurance
policy fries 1o minimise the leved of such insecunty. In order jo be eligivle for the insurance policy shefhe
must be ‘a member of g VO.

The key features of BRAC's insurance policy are:

O BRAC's insurance service provides Toka 5,000 (USS 100) to the dependants of the deceased.
O No premium iz chargad o the members. Interesi eomed through BRAC credit programme is
used fo pay the benefifs.

In the year 2001, @ toial of 6,203 people received decth benefits. On average they receive Tk. 5,000.
In year 2001 BRAC gave a total of Tk. 31,017,000 1o the deceased family members. The number of
ornihies who received deoth benefits was 0.1 4% of the iolol members.

Performonce of Micro-finance Programme in 2001

[ Pariculars ' Fa0] I\
Dtsburf-emen’r fin ¢ m|||mr1 Tkl 14449 72

| Closmg sovipgs balance (End of Becember 2001) (in 4304 44
million Tk[ ! |

t&g?ng Eﬂﬁmpiﬁ outstanding (No Past Due] $4%
| Ageing principle ouistanding {Toial)
Mo Past Due

i_ Past E:ll..le [1-4%]
| Aeogeloonsize
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North-west region of Bangladesh

Bownded by India-Bongladesh frenfiers in the nordh and in the west and by Podma and the lamunc
rivers in the southand in the east lies Rajshahi, the norih-west division of Bangladesh, with an erea of
34,513 square kilometres, roughly 23% of the landmaoss of Bangladesh. This part of Banglodesh is
endowed with immense cultural and historic riches including the first capifal of ancient Bengal in Bogra,
a 2,500 years old Buddhist monastery in Poharpur, ond many famous ancient historic sites.

Subject to both flood and drought and severe cold in winter, this part of Banglodesh is olso the poorast
and most food insecure region of Bangladesh. Excessive sand maokes the soil ¢ne of the least productive
in the couniry. Three-guarter of-households are either completely landless or “near landless”; i.e. their
meaare landholding is not enough fo cultivate sufficient food Tor their family’s basic consumption nesd.
The incidence of chronic poverty in the north-wesi is the highest in Banglodesh. The daily wage rate is
the lowest in the country-more than 20% below the average rote- and the population growth is higher
than the nafional average. Over 70% adulls are illiterate. Marginalisation, the “distress sale” of land,
and concenirotion of land ownership are incraasing while the daily wage is decreasing.

The north-west region experiences the coldest winter in Bangladesh with temperatures falling os low a3
3 degree C. Every winter the national print medio carries stories of poor people freezing to death.
Infermal NGO reports ngme the north-west region gs the worst in Bangladesh for domestic violence
against women, possibly as o conseguence of deeper ond worsening poverty.

Project Goal and Obijective

The proposed goal of this Project is poverty raduction in the north-west region of Bangladesh-one of the
poorest and most food insecure region of the couniry- by enabling BRAC 1o extend microcredit ond a
savings service on a sustoingble basis to on additionol 22,848 poor and poorest households in the
Meorth-wast, )

The objechives of the Project ore-

- 22,848 poor households in the North-west obtain access to credit for self-employment ond
other financial services. Thess engble these households to generote income and creote
productive assets, and gradually lift themselvas out of income poverty;

- BRAC's finonciol and instifutional copacity ond physical facilities are expanded to service
22,848 additional paor clients an o sustainable basis. This exponded capacity will confinue fo
exist beyond the life of the Projed.

Project Areas

According to the PDD BRAC was suppesed fo carry the programme with the help of 12 branches. Out
of this 4 new bronches will be astoblished ond B branches will be exterided. According to the plan 2
new branches will be established at Thakurgaon, 1 new branch at Rangpur and 1 new branch at
Dinajpur. And 2 branches of Kurigram, Panchagor, Lalmenirhat and Gaibandha districts will be
extended.



Target Beneficiaries

[a) BRAC: BRAC's credit gufreach in fhe project orea is 338,810 loaness while the fotal
membearship is 444,139, Thus in ferm of access 10 credit, there are 147,329 unserved poor 17, 535:’
households in the project area that are olready mobilised. The Projett wr]f enable BRAC fo
include an odditional 22,848 clients in s credit programme. At the end of the 5-yeor project
period BRAC's an-lending pool will increase by AUD 4 423 283 Through the generation of
infernal revenue (interest income] from on-lending, this copital base will continue fo grow ot an
average rate of 20% o yeor. This pert of BRAC's micro-finance operation will atigin operafional
selfsufficiency in year 3.

(b} Clients: The Project will enable BRAC to provide credit for self-employment and other financial
services 10 a furiher 22,848 poor households in 7 rural districts in the nadh-west region of
Bangladesh. Continuous impoct monitoring and ene major impact study will quontify the
impoct of the Project on poverty reduction in the target population.

{c} Bongladesh: Poverty reduction is a high prioriiy of the Government of Bangladesh. In
Bangladesh, microcredit [provision of small credit for self-employment) and ofher financial
services notably savings are shown to be an effective tool for attaining poverty reduction.

Descripﬁcn of Key Cﬂmpc}ﬂenfs

While Bungfa{:fash has the world's largest micro-finance sector, an estimated 2 million poor households
“remaoin unserved, The Project will cssist Bonglodesh in serving some of these ond thus meke o
confribution towards the Government of Bangeldesh’s goal of poverty reduction. The Project has the
following five components:

1. Exponsion of BRAC's Institutional Copacity: Recruitment ond training of siofl ond
exponsion ond improvement of physical facilities necessary fo serve a larger clientele;

2. On-lending Expansion: Provision of leons ond repect loons fo on cdditioncl
22,848poor borrowers;

}.0

Impact Menitoring & Impact Study: Regular monitaring of the benefits accrued to the
poor and ‘one in-depth study of the impact of the infervention cn the well being of the
parficipants;

4. Project Moniforing & Management: Monogement, coordinagfion, monitoring ond
reéporfing of the exponsion project by BRAC. Monitoring Includes BRAC's two-fier
monitering of portfolie perdformaonce, internal oudit, and annual external audis;

5. Independent Review and Audit by AusAlD: A yearly external financial oudit, o mid-term
project review, and an end-of-project review

fE,



Component 1- Expansion of BRAC's Instifutional Capacity

Objeciive: To expond and improve BRAC's institutional copacity through recruitment and troining of
sioff and expansion and improvement of physical focility to mest the project goal of exending
sustainable financial services to an additional 22,848 poor households.

Key Indicafors: The success of the Project Component will be measured by an increase in the number
trained stafi, new branches, the expansion and improvement of physical facilities in exisfing branches,
and by the success of Project Component 2 which includes loan disbursement, loan portiolio quality
indicators and financial ratios.

Ouiput 1.1_4 new branches and 8 existing branches scaled up

(;cmrdéﬂg to PDD 4 new branches established and 8 existing branches scoled up. 56 additional field
aft will be recruited ond new and existing bronch siaff will be irnined)

The area where BRAC has estoblished new branches and expanded the old branches are given below:

1. Dinajpur . Khansama

2. Chirir Bondor Chirir Bondar
2. Guibondho 3. Sundorgonj | Ponchpir Yc’?\‘w
4. Shaghata Shaghata
3. Kurigram 5. Fulbari
6. Rowmari
| 4, Lolmonirhat 7. Hatibandha Baura 1{932 pec. =
| 5. Thakurgoon j 8. Horipur Horipur

2. Ranisankail

I3 Panchagar [0, Tatulia Vejonpur ﬁ?ﬂu

7 Ra ngpur 11. Gan gochorg Gan gachorg

12, Tarageni

These areas are different from what was written in PDD. But of the time of implementation BRAC has
given concenirakion in the areas, which are very poor. According to the Government of
Bangladesh/WFP resource allocation map the selected areos are the most food insecured area of the
couniry. According fo the relatively toad insecurily foial Bangladesh has been divided inta four paris.
These are ijVary High i) High iii) Moderate iv) Low. And the thanas which have been selected by BRAC
for the progremme, is in the highly food insecured zone. Through this AusAld funded programme BRAC
wanis to serve the poorest section of the country that's why BRAC has rearranged areas for establishing
TN l:lfﬂ'."lf s



1.2 Werkforce Exponded Through the Recruitment of 56 Additional Stoff

According to the PDD BRAC was supposed fo recruit 56 additional staff in the first two year. BRAC has
already recruited 52 staff. Another 4 stoff for the old branch will be recruited in 2™ year. The
breckdown of newly recruit siaft in variows bronch are given below:

I —

| Pakerhat | 12

Panchpir |12
Daura | 12
[12

Vaojonpur

Chirir Bondar | 1

Shaghata 1

Horipur |1
| ]

’ Naome of Branchas Newly Recruit Staff

Giangachaors

Quiput 1.3: New and Existing branch Staff Troined

BRAC hos an established and sophisticated staff fraining and re-iraining/refresher in-house capaciiy.
BRAC's troining division, headed by a director hos an onnugl budget an annual budget of just under
AUD B million, employs 413 full-fime troiners, analyst and ofhier staff, maintains 12 residenfial Training
and Resource Centres (TARCs} and 2 Management Training Centres (CDMs) in 14 different locations.
Therefors BRAC dogs not need to improve is” iraining focilities. The newly recruit staff has alreody
received raining. The number newly recruit siaft who has received roining are given below:

Quiput 1.4: Physicol focilities in branches expunded ond improved

BRAC haos most of the necessary infrastructure already in place. Therefore no expenditurs is required for
the sponsion or improverent of the physicol focilifies in the existing 8 bronches, and only o modest
expendiiure is needed for new branches. BRAC haos already spent amount of Tk, 717,137 for the
expansion of the physical facilities. The breakdown of expenditure in 4 new branches is defailed below:

Branches | Cost
f
i_F‘ cherhod ! 1649 12
| Panchpir | 173,140
Boura 55,805
Bhajanpur 1 323,277
Total ;l 717,137 |

=



Cemponent 2- On-lending Expansion

Objective: To provide loons and repeat leans fo an additional 22,848 poor households in 7 rural
districis of the nerth-west region of Bangladesh.

Key Indicofors: The success of this project component will be measured by an increase in the number
ond geographic spread ol torget clients, an increose in loan sizes fo target clients over time, an
incrense in productive self-employment aclivities, expandad loan dishursements, the maintenance of
high porifolia guality and strong financial pedformance. Measurements from Project Component 3 such
as increase in household income of clients will also deiermine the success of this Projecr Component.

In the following project BRAC was supposed fo carry the following activities:

Additional 22.848 clients will be served

- Increased geographical coverage.

- Increase in average loan size through repeot loans
- Increase in productive self-employment activities

A

: According to the PDD in the first quarter of o new branch BRAC was supposed to have 1,440 members
“and no ane was supposed to fake loans. But BRAC has not been able fo confinue the project according
to PDD. Mainly of the follewing reasen: BRAC was submitted the concept paper to AUSAID for the
Microfinance expansion in year 2000. BRAC bhos underiaken the survey on the same year. At that fime it
was identified that there is 0 severe need ol microfinance ossistance fo the people of thai areg. And
because of thaf, ot that time BRAC has established Area Offices at Pakerhat, Ponchpir, Baura and
Vejonpur. BRAC thought when AUSAID project would be started then these offices will be transferred fo
frie AUSAID projed). A present these offices hove o cerloin number of members, borrowers, savings ond
loan outsfonding. And these members, borrowers, their loans outstanding and their savings will be
considered is a port of the BRAC regular microfinance programme. The status of the branches il May

2002 is given below: '

| Bronches Village | Member | Quistanding Total Savings | Totel Quistanding

| Organization | Bomowers [Closing)

| Pakerhot 84 | 2,699 1,826 | 1,136,183 14,075,864 _i
| Pachpir 132 4,988 | 3.337 3,242,944 | 6,899,879 i
| Beura 88 _ [ 2,041 1,159 1,1732,376 | 1,917,165 I
| Bhejonper | 90 | 2,600 _jzan 3,132,513 | 5,029,504 ]

From Juns 2003 oll the new members who will be incorporated in the microfinance progremme of the
m@ﬂﬁﬂieidyﬁéﬁ and the repeai borowars will be cansiderad a3 ALSAID araiect fundad membars and

bormmowers.

Component 3- Impact Monitoring and Impaet Study

The cbjective of BRAC's Impact Assessment i3 to confinuously menitar the econemic progress of the
clients and the benelit gecrued by them, and fo undericke one major in-depth impact sjudy to
determine the socio-economic impact of the project upon the clients, their households ond their
communifiss, thus determining the success or otherwise of the infervention and capturing the lessons
learned.



Objective: To ensure that the Project Areg and Project Participants are included in BRAC's existing
impadt assessment process, ond that impact data orz exiracied from BRAC- wide reporis ond presented
in separate reports specific to this Project.

Key Indicofors: The success of this Project Component will be measured by the an-fime availability and
relevonee of the impact monitoring data, by the depth and relevance of the impact study, and by the
details and usefulness of lessons leami.

QOuitput 3.1 Baseline impact monitoring datg identified and included in the MIS for regular monitoring;
periodic collection of the impact monitaring data implemenied

Quiput 3.2 Project area parficipants are included in BRAC’s next iriennial impact study
i

During the life of the proiecj(ﬁAC research division will undertoke one major impact assessment study
io deferming the socio-gconomic impact of ihe project upon the clients, their households and their
communities. The study will provide onolysis ond guontify fhe progress or regress of the clients. The
study will also document the lesson leamnt. The kind of impact study is @ specialized activity. BRAC has o
Ressarch Division employing 140 staff with a yearly budget of AUD 700000 will carry this job:

Compenent 4 — Project Monitoring & Manegement

Objective: To manage and coordinate the Project; o frack the Project progress through BRAC's two-tier
monitoring; o ensure the financial integrity of project finances through BRAC's intemal financia! audit
and gnnual exdernal financial audit; fo fake fimely corrective achions it needad; and to provide timely
reports.

Key Indicators: The success of this' Project Component will be measured by smooth and efficient
management ond tracking of the Project; the Project achieving ifs milestonss, goals and objectives;
effective implementation of BRAC's internal monitoring; infernal and external qudits as per schedule;
and fimely availability of high guelity menitoring ond audit repors.

The following outpuis are expected under project monitoring and management component:

- Annual Plan is available befare sach PCC:

- Timely six-monthly monitoring reporis containing key financial and cutreach pertormancs

- BRAC's internal monitoring is implemented.
BRAC's infernal financial audits and yearly extemal financial oudits dre conducted and gudit
reporis are available on a timely basis

BRAC has an established process for identifying the baseline impact monitoring data and programming
ifs periodic collechion in e WIS, A total o 32 hield moniors (Ths) ore being engoaged n the Tield in
collecting data on indicotors and issues os per instruciions and guidance from the head office. In the
Head Office 7 stoffs including Manager Monitoring are working fo organise all of the activities of field
monitoring. All irrespeciive of field and HO are aof least graduates and having o couple of years of
progromme experience,

Apart from the Menitoring division BDP has ifs' own MIS and reporiing team.
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Cemponeni 5 — Independent Review and Audit

In addition to annual reviews of the project by the PCC, two major raviews during the life of the project
— gt mid-term and at the end of the project- by AusAID will be undertaken.

In cddition to the yearly external financial oudit commissioned by BRAC that covers BRAC's enfire
programme, AusAID will commission iz own yearly external financial audit of the Project.

Objective: o mid-term and end-of-project review and an independent yearly external financial oudit of
the Project.

The following outputs are expected under project monitering and management component:

- A mid term review of the project is undertaken.

- An end of the project reviaw is undertaken.

- Report of the review included in the Project Completion report (PCR).

- AusAlD’s commissioned yearly external financial audit of the Projsct is undertaken.

Project Credit Delivery Model

Normeatly fﬁ C uses the village organisation (VO) os o means o implement its credit services to its
mambem}' sfore opens o new Arsa Office its stoff conducts o door-ta-door survey fo identify the fargef
population” of the area. Generally the torget areg ranges within a 10km rodius of the Arga Office.
Members receive an orienfafion course af the fime of YO formation and each VYO is sub-divided into
small groups comprising five: members with o leader. The VOs have a management commitice
consisiing of an elecled chairperson, a secrefary, a cashier and leaders of the small groups. BRAC
reduced the size of the VO from 40-45 members so that PO-V could better manage the VO meetings,
allowing them fo give mer‘e\aﬁanﬁen to individual members, Once a VO has a minimum of 20
members’ aciivities may start, ) &

! e

The VO is set up to develop a well-disciplined organization of the rural poor with parficular emphasis

. on women's podicipation and develop the copeeity of the poor for sustainable development, Through
this VO the rural poor enoble to participate in the nafional development pmces?l

.‘ = .
| When o VO is tormed, fhe members elect o president ond o freasurer. They hold VO meefings every

“weak. Women begin fo save with BRAC as scon gs they become members gnd they can request for
loans by the 6™ week. Group members must show the obility fo deposit sovings on a regular bosis and
once this hos been established loan will be disbursed 1o individuals. While the individual is ultimately
responsible for the repayment of the loan, group prassure ensures that loan is repaid on ﬁmE‘;,l' S

The eligibility of the borrower, the terms and conditicns of the loon and process of getiing loan are
detqiled below:



Borrower Selection Criterig
v Must be a BRAC VO member
¥+ Must not belong fo other orgonizetion
¥ Aged between 18-80 years
v Regular aftendance of weekly VO meetings

Terms & Conditions
¥ No colloteral is neaded
Minimum saving balance required 5% for the first loan
Mandatory savings deposit of 5% of the loon amount when loan is disbursed
15% flat interest rate has received againsi the loon
After three VO meetings the loan disbursement procedure takes place
Time period for General loan to the VO members normally Tyear

S N T

Loans are repayable generally in installments in weekly
Process

Cradit need is determined in small group meetings. The procedures are os follows:

¥ Credit degsion ore foken in YO weekly mesfings

¥ Loan application s filled up and signed by the borrowers with the recommendation of small
group leaders, followed by approval of president or the secrstary of the VO, The applicofion is
examinad and signed by the PO (MF).

v"  The borrower signs: Guorantee bond. The ares mencger approves the loan for disbursement.

¥ The PO (Accounts) disburse loans to each individual after filling the dishursement shest duly
atiested by the borrower in his presence.

¥ As soon os the loan is disbursed the PO [MF) makes the entry in loan collection sheet and the
passbook.

¥ Installment & deposit are alsc entered in the passbook at the time of received.

Mormally loons are disbursad within seven days of the approval, and the barrower collects the money
from the accountant of the BDF Area Office.

BRAC works very closely with the disadvantoged people at the grassroots level. Towards this end, it
establishes Areg offices covering 5/é unions. Each Area Office (AQ) has o target of covering 7200
houssholds and each branch office has the target of 3,600 househalds. An Area Office hos an
Microfinance Manager who oversees savings ond credit acfivities. There are six fo twelve Programme
Organizers(POs). Each AQ must have ot least 6,000 VO members coming from 144 VOs. Eoch field
level PO oversees gbout 12 VOs: The PO haos o weekly roaster for loan collection. Everyday afier the
collection, performance of credit operations is reviewed and, if necessary, aciion is taken fo improve
recovery rafe. The Area Office required mainfaining cerigin reporfing systems, which provide crucial
information regarding field operations. Reporting systems fake place in the form of various informatfion
shests Hor exomple: Loan Collection sheet, Loan Disbursement Sheet efc.)These information sheets are
collected by the Regional Office and senf to the Heod Office Computer Depariment. At the Area office
level, daily and weekly reporls are maintained. The Arec Manager finds out the programme progress
ang analyses fhese reporis: The Arso Manager is frainzd in delinguency rofes and aging schedules so

11



that she/he can toke timely corrective measures. Monthly and quarterly reports are submitted to the
Heod Office. Besides these, the monitoring department carries out programme monitoring regularly. « \//

Present MIS of Microfinance Programme

The BRAC microfinance programime serves over 4.13 million clients over the couniry. On overage,
about 300,000 new clients join the programme each yeor. If has been estimated that each doy about
800 tronsoctions ioke place at an orea office-— roughly 50 loan disbursements and 750 loan
collections/day, It was recognizad thot the data generoted from this farge numbear of transactions weould
be too greotf fo manage manually, In the 80"s, BRAC felt the need of investing in a sirong management
information system (MIS) to mest the challenges of rapid expansion. This led to several experiments in
the computerisation of the MIS. In 1998 BRAC first piloted an acutomation programme, and on ifs
succassful completion decided to scale it up Tor all the area offices. As of Dacember 2001, almost 60%
of areq offices were brought under the auiomafion system.

information on oll microfinence fransactions for soch borower are procested and updated at the areo
office level. At present the records of 4.13 million BRAC members is ovoilable in the system. For BRAC,
this system helps in identifying challenges and tcking fimely corrective decisions. In order to ensure
accuracy, the compuler-generated information is subjecied o several verification and error checking
features. BRAC is currently using two different fypes of sofiwores. One to collect information on
members (Credif ond Sovings Manogement System sofiware) and one to track occounis (Smari
Accouniont software).

MIS Structure of BRAC Micro-credit Programme

Field Operofion Area Office ‘E?éggo__(ﬁpnl ] N.;cﬁ
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Computer Cankra Reporing Lnit H.0) Management
*System Administrator * Repording SR
* Programnmers —> Sye. Anglyst —| " EED
* Herdware Eng. * Frogrammer * Program Head
* Drperotors * Fmandal * Chiel Accountant
Analyst




According o the field staff the automiation system has decreased the workload by of feast 25% and has
increased information fracking significantly. If allows instant access fo the repayment pattern and history
of the individual borrower. Rapid informafion access and decrease in office workload have enabled
more eiedive clisnt support and monitoring. In addition io these, the computerised accounting sysiem
provides current (up 1o date) income and expenditure statement including daily transaction, balance
sheet ond cosh flow stolernen. BRAC sees the compuiensaiion of the MIS ond aren office oviomation
as solid foundations for future microfinance innovafions.

Australian Identity

As poveriy reduction is o righly visible priority of the Government of Bongladesh and BRAC is such o
high profile and repuiable development organisafion with a long history of working with biloteral
donors, this Project offers many opportunities for the promotion of Australian identity and fo raise the
profile of the Australion-Bangladesh development cooperation programme. Methods o achieve this
will include strafegic use of press releases, media coverage, stickers, posters, signs, linkage of the
project to AusAlD’s web site; and photos. BRAC will also seek necessory guidance and consent from
ousAID Dhcke.

The Institutional Capacity Expaonsion component of the Project will fund o number of fraining courses
and workshops. BRAC will ensure that Australia’s confribution o such events is acknowledged through
appropriate signoge. Visits by Australian officials (end possibly dignitaries) will also provide
opportunifies for the promotion of the Australion-Bangladesh development cooperafion programme.

All projeci-funded moterial — computers, office sguipment, irgining manuals, efc. — shall bear
apmropriate signoge ond legos as defined in AusAlD guidelines.
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Organogram: North West Micro-Finance Programme
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Iintroduction: BRAC Development Program (BDP) works with and for the disadvantaged rural
population of Bangladesh. especially women, and it has a compelling vision of a society where
the poor and disadvaniaged will be able to achieve sustainable improvement in their livelihoods,
attain a high degree of self reliance and manage their own affairs with dignity and freedom. North-
West Microfinance Expansion Project (NWMEP) is one of BRAC's initiatives to improve the
economic and social condition of the very poor that are left aside of the society. As we know
empowesrment can give strength to protest against all sort of discrimination, exploitation and fight
against all odds.

The desired geal of the:Nerth-West Microfinance Expansion Project is poverty reduction in the
north-west region of Bangladesh which is one of the poorest and most food insecure region of the
country by enabling BRAC to extend micro credit and a savings service on a sustainable basis fo
an additional 22 848 poor and poorest househoelds in the north-west,

Objectives of the Project:

1) 22,848 poor households in the North-west obtain sustained access to credit for seif-
employment and saving services, to empower them to generate income and create
productive assets, and gradually lift themseives from the bottom strata of poverty;

2) BRAC’s institutional capacity and physical facilities are expanded to service 22,848
additional poor clients. This expanded capacity will continue to exist beyond the life of the
Project.

This Project has started its operation from Juns 2002. According to the PDD, BRAC was
supposed to carry out the program with the help of 12 branches. Out of these 4 new branches will
be established and 8 branches will be exiended. According {o: PDD, in Yearl (of the project) 4
new branches will be established and 4 branches will be extended. BRAC is operating the
program in 8 areas. The 4 new branches are Pakerhat, Panchpir, Baura and Vejonpur. The 4
extended branches are Chirir Bandar, Shaghata, Haripur and Gangachara.

Progress on Component wise:

The Project has 5 major components with a number of sub-componenis. Components 1-4 are the
responsibifity of BRAC and component 5 is the responsibility of Aus-AlD. The Project has the
following five compenents:

Component 1; Expansion of BRAC’s Institutional Capacity

Achievement against the targeted output: According to PDD 4 new branches were established
and 4 existing branches has scaled up which has mentioned in the inception report as well as in
the Annual Plan.

52 additional staff has recruited and new and existing branch staff training is going on.

BRAC did only a modest expenditure for new branches to improve the physical facilities.
Component 2: On-Lending Expansion

Achiesvement against the targeted output: 11,144 clients got loans and invest in different income

generating activities by November 2002.
There is expansion in the geographical coverage.




Component 3: Impact Monitoring and Impact Study

Achigvement against the targeted output: Baseline impact monitoring data identified and included

in the MIS for regular monitoring; periodic collection of the impact monitoring data implemented.

Component 4: Project Monitoring & Management

BRAC's internal monitoring is on going process. Continuous monitoring helps the ongoing
programme to sustain its activities in the right direction. The role of the monitoring depariment is
to provide feedback to managers at different levels, which assists them in taking appropriate

corrective actions.

Component 5: Independent Review and Audit

Achievement against the targeted output: A mid-term review of the project has done.

In page 3 and 4, the target and achievements of first two quarters are shown.

Progress in the first six months (June ‘02-Nov.’02) of the Project of Year 1

Table 1: Consolidated Progress up to November 2002 in Pakerhat, Panchpir, Baura &
Vojonpur (New Areas)

i Sl. | Particulars | Target Achievement
No.
1. MNo. of Active Member up to 12,328 12.328
May, 2002) _
Additional 5,356 2,357
. Cumulative 17,684 14,685
e No. of Active Borrower (up 8,593 8 948
to May, 2002) Ul
Additional 9782 4170 |
Total 18,385 | 13.116
Mo. of Loan Paid Borrower 4 285 3201
Cumulative 14,089 9,825
| 3. | Average Loan size 3,500
| 4. Disbursement 34,272,000 | 8.0683 500
5. | Loan Realization 17,328,806 12,610,138
| 6. | Closing Loan Outstanding 34,864,806 13,374 974
7. | Savings (Own Contribution) | 1,453,050 1,957,420
Compulsory Savings 1,713,600 B48 587
Own+Compulsory Savings | 3,166,850 11,489,973 |
8. | Savings Withdrawal 633,330 3,512,888
| 8. | Net Savings Balance 2,533,320 | 7,977,085 |

Note: 1. Opening balance of loan as on May 31, 2002 was 17,921,612,
2. Opening balance of savings as on May 31, 2002 was 8,683 066,



Table 2: Consoclidated Progress up to November 2002 in Chirir Bandar, Shaghata, Haripur
& Vojonpur (Scale up Areas)

[SL [ Particulars | Target | Achievement
No.
1. | No. of Active Member 1,920 1,704 | k¢
2. | No. of Active Barrower | B18B 1,319 |
El Average Loan size | 3,500 3.200
4 | Total Disbursement 2,856,000 4.225 000
I —
5. | Total Loan Realization 1673370 1,872,320
B. Closing Loan Outstanding in ‘IHEE,ESD 2,345 680
MNov. 02 I
7. | Savings (Own Contribution) | 230,400 780,367
Compulsory Savings 142,800 211,250
| Own+Compulsory Savings | 373,200 1,001,617
8. | Savings Withdrawal | 74640 450,727 |
9. MNet Savings Balance ! 298,560 550,890

Women are in different income earning activities:

BRAC believes poor can able to change their lives if the proper socio-economic structure or
enabling environment exists. BRAC uses VO as a platform for launching and implementing
activities. Capital is seen sometimes as the major constraint for the business: By providing loans
to the poor women and get them involved with different income generating activities, BRAC is
trying to improve their overall condition.

Under this project 11,144 additional women received loan during June to November 2002 period.
Thess women invest their loan amount in different income generating activities.

The pouliry rearing women are earming through pouliry rearing and began to supplement the
incoms by rearing chickens, confributing to household income through selling of eggs. Besides
poultry. group members take up goat and cow for income generation. To ensure high return from
livestock rearing, the cows are artificially inseminated to upgrade the local indigenous crossbreed
animals by BRAC-trained local para-veierinarians.

Under this project, members are taking loans for agricultural activities. As there is a growing
demand for maize, wheat and rice, BEAC &ncourages farmers {o grow these crops. To increase
the nuiritional and income status of the members’ family BRAC is providing loans in different
types of vegetable cultivation such as caulifiower, cabbage, brinjal, papaya, tomato, carrot eic.

BRAC Agriculture Extension Programme works for the improvement of the nutritional and income
status of households by increasing the agriculiural production of Village Organization members
and small farmers through technology transfer, and better organization and management. At the
beginning of the year the Agriculture Extension Workers (AEW) survey the village organization
members and farmers to determine what inputs they will require and advise them on the type of
crops that would be appropriate for their land. Through the extension worker the farmers can



access soil testing, and others training and advice fo upgrade their farming practices. The
members of the NWEMP are getting benefits and advise from AEWSs.

Table 3: Sector wise no. of borrowers up to November 2002

Sl.no Sector wise no.of borrowers .'
Sector No. of
| borrower
[ 1. Rural Trading 3,475
2 Service ) 20
| 3. | Pouliry & Livestock 4,126
4.  Food Processing 2,556
{5 Rural Transport | 196
| 6. | Agriculture & Social Forestry 180 |
l 7. | Fish Culture 18 |
| 8. Sericulture 61
9. Cottage Industry Sy | 115
| 10. | Miscelianeous =i 397
' | Total 1 11,144 |

Rice processing is a commaon business for the landless people in the locality. This is the business
where women purchase paddy, then getting those parboiled, dried, milled and selling the same in
the market as clean as rice. Some women are doing this business and trying to help themselves
to get out from extreme poverty situation.

Fish cultivation has developed into one of the most promising and profitable income generating
activities for rural women because of its high return, low income commitment and support from
BRAC. By doing pond aquaculture, women are trying to improve their nutritional status as well as
to provide an additional source of income.

Besides the above activities women are involved in other types of activities such as sericulture,
small trading, handicrafts etc.

Conclusion: We are hoping that given the time with increase in family income they will be able to
attained a higher standard of living in respect of children’s education, better health care, higher
nutritional level of the family members and accumulation of wealth and assets.
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Australian Agency for International Devalopment HucAlD

30 March 2003

Mr Shabbir Ahmed Chowdhury
Program Head

BRAC Development Program
13th Floor, BRAC Centre
Dhaka

Dear Mr Chowdhury

Thank you for the First Six Months (June 02 to Nov 02) Progress report for the Northwest
Microfinance Expansion Project received on 17 February. We would like to suggest a format
for six-monthly reports, which BRAC could follow for the NWMEP, We suggest the report
to comprise of two parts: one guantitative and one narrative.

For the quantitative part, the report should include the following:
(1) a set of financial statements (balance sheet and income statement) for the project; = 0¥

(ii) a table setting out progress in terms of the major ebjectives of the project in terms of
expanded outreach and the associated expansion of institutional capacity (sugoested
format attached in Altachment A):

(iii) information on performance against the thresholds set out on pp 3-13,14 of the PDD.
Information on the performances could be included in the table referred to in the previous
point; and

{iv) a table setting out the use of AusAID funds (suggested format attached in Attachment B).

The narrative part should contain a brief statement of achievements against targets at the
output level of cach component. In cases where the targets are quantitative. achievements
could be set out in the table referred 1o in (i) above, so the narrative need not repeat these but
simply refer to the table. The point of the narrative would be to account for any substantial
differences between the target and what was achieved.

In the case where targets are not quantitative and therefore not contained in the achievements
table(eg component 3), the narrative should describe what has been achieved and also explain
any major discrepancy between targets and achievements:

The narrative should where necessary coniain a clear statement of any major difficulties
that have been encountered in achieving the project's targets and set out clear praposals to

Australizn High Commission 184 Gulshan Avenues Gulshan Dhaka 1212 Bangladssh
Telephons 8802 881 3105988 1948-50 Fax 880 2 882 5794
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address these difficulties. specifying any budgetary implications. BRAC should also provide
information on any major events that have impacts on BRAC's microfinance work overall
(either in positive or negative), the narrative report contain a brief account of such events.
Such information could be provided under a separate heading.

We would also like to request you Lo provide us with a statement of how BRAC identifies
and separates the AusAlID-funded project from its general microfinance operations in the
project area.

Ideally BRAC should be using the definitions contained in a recent publication on the CGAP
website. The purpose of this document is to help to standardise the use of key terms across
the microfinance industry. (www.cgap.org, then Publications, Other Documents,
Microfinance Consensus Guidelines. Definitions of Selected Financial Terms, Ratios and
Adjustments for Microfinance). If BRAC chooses to define key performance ratios
differently, it should alert us to this fact the first time the ratio is used. IFBRAC is not using
the terms contained in the PDD or is adding new ones, it needs to explain what these terms
mean and why they are being used.

Below are our comments on the six monthly report vou have submitted compared to the
proposed structure.

General Comments on the Report

——

The report describes how women beneficiaries are involved in different income generating
activities by taking credit, however the report should contain a statements of
achievements against targets at the output level of each component. Here the report
shiould for account for any substantial differences between the target and what was
achieved,

2. Table | and 2 - Please explain the distinction between 'active members’ and 'active
borrowers'. This is not a distinction that has been mentioned inthe PDD. The report also
includes another category 'Loan paid borrowers!, which is not mentioned in the PDD. If
BRAC is not using the terms contained in the PDD or is adding new ones, please let us
know what these terms mean and why they are being used.

3. As mentioned earlier, we prefer BRAC provide a separate statement to reflect the project's
performance against the thresholds set out on pp 3-13,14 of the PDD. You could use
Attachment A 10 highlight the project's financial indicators, interest rates on loans,
AUD/Taka exchange rate and the annualised inflation rate, etc.

4. You have provided us with a balance sheet and income statement receipt and payments
statement. Together with the statements, we prefer that BRAC provides us with a
statement (Attachment B) showing utilization of AusAID funds, against budgeted
expenditure by component and including a statement of funds received, be included in
gach six-monthly report.
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Specific Comments on the Report

Reporting against the following components are not sufficiently backed by data. Our
comments against some components and table 1 and 2 as follows:

1. Compenent 1

Component 1.1 - Dates of when operations started in the new and existing branches should
have been mentioned in the report.

Component 1.2 - Figures for number of staff recruited should have been included in the
report. As the new staffs are supposed to be recruited at entry level, their date of appointment
by BRAC and posting to the branches should have been mentioned. Number of staffing level
of existing branch at commencement of this project and number of newly recruited staff
shiould have been mentioned as well.

Component 1.3 - Training received by the branch staff should have been more detailed.

Component 1.4 - The report should have included details of what improvements have been
made in new and existing branches. As both BRAC and AusAlD are contributing to
expansion and improvement of physical facilities of the branches, information should have
been provided what BRAC has contributed so far and what items of under the Physical
Facilities head are bought by AusAlD fund since the commencement of the project.

2. Component 2

Table 1 and 2 - Please explain the distinction between "active members' and "active borrowers'.
This is not a distinction that has been mentioned in the PDD. The report also includes another
category 'Loan paid borrowers’, which is not mentioned in the PDD, If BRAC is not using the
terms contained in the PDD or is adding new ones; please let us know what these terms mean
and why they are being used.

Also figures mentioned in the Target column of Table 1 and Table 2 do not match with the
financial viability plan of new branch and existing branch of PDD. There ars also .~
miscalculations in row 7. We would appreciate vou investigation in this regard. .lllll

_Ghangachara, and not Vojonpur. is the name of the other existing branch funded by AusAID.

Therefore the title of Table 2 should be re-written.

The narration provided in the report that expansion has be made in geographical areas is nm‘y
very useful. More mformation on the expansion would be appreciated. |

Component 3

It would be useful to indicate what kind of impaet data is being collected and what use will
be made of thiq dﬂtd Please also infurm us ‘U'-'hE:I'l regula\_iij-y-l@an&as sment. “H:"rk is iikf.'h o

canld pr owdf: us with its cun‘ent gu[deimes on the c—:‘rnduct of im pac:t assessments. If mu are



conducting more than one kind of impact assessment, an account of the different
methodologies and of the different circumstances in which they are used would be very useful
to AusAlD.

Component 4

A general statement about the purpose of the internal monitoring has been mentioned in the
report. However, a brief statement of the actual internal monitoring measures that are applied
in areas where AusAlID lunding would be useful. Such a statement would only be needed
once. Thereafier in the subsequent six monthly reports. what would be required is references
to any departures from standard practice. Any findings from BRAC's internal monitoring that
are of particular note and that apply to areas where BRAC is using AusAlID funding would be
worth bringing to our attention in the six-monthly reports.

Component 3

Component 3 involves activities that would be undertaken by AusAID, not by BRAC. The
reference that has been made here in the report is incorrect.

We can discuss in details on our suggested format tomorrow. We would also appreciate your
views on the format.

Thank you.

Shaheena Sultana
Program Officer



BRAC-AusAID North West Expansion Project Attachment A
Utilisation of AusAID Funding

(in 000 Taka

Expansion of institutional capacity s
Budgeted
Spent
5 On-lending expansion '
Budgeted
Spent
3 Demonstration & Tmpact
Hudgeted
Spent
4 External audit
Budgeted
Spent
Total
Budgeted
Spent
Funds received from AusAlD




BRAC-AusAID North West Expansion Project
General Information and Project Performance

Taku I'r.J[:Il:] .. —
8 'F !L'- EE"EE_ G

R e R

Mumber ol new loan clients (new
branches)

Mumber ol wew loan clients {existing
brranches)

Mumber of new non-loan clients (new
and existing branches)

Mumber of clients receiving follow-up
loans (new and existing branches)
Mumber ol drop-ouls (new and existing

branches)

Avernpe loan siee

Diabursement
Repayment
Ouegtanding loan balanee (end of period)

Compulsory savings {end of period)
Woluntary savings (end of period)

Partfolio at risk

‘Operational self sufficiency

Operating expense ralio

Loan loss ratio

( The method of calcwlating each performance
vatior showld be elearly set our)

Inlerest rate (specily whether flac or declining}

Inflation rofe (annualised)
Exchange rote Toka/A LD

Attachment B




BRAC
Northwest Microfinance Expansion Project

Receipts nad Payments Statement
Period from June 2002 to November 2002

|  Taka |
Receipts:
Grants received from AusAlD 40,062 316
Service Charge on loan 1.546.426
Saving deposits
Opening balance 8,683,960
Add: Deposits 3.807.624
Less: Withdrawls (3.963.615)
8.527.975
Other liabilitics 383.651
Total 50,520,368
Payments:
Loans to Vo Members
Opening outstanding 17.921.612
Add: Loan disbursement 12,288,500
Less: Loan realisation (14.489.458)
15,720,654
Advance. deposits and prepayments 169,992
Project management Cost 108.000
Operational cost 1.438.085
Interest expenses 258,179
Total 17.694.910

Closing Cash and bank balance 32.825.458
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BRAC
MNorthwest Microfinance Expansion Project
Statement of Income and Expenditure
Period from June 2002 1o November 2002

Income

Financial Income
Interest on Loans 10 VO members
Interest-on investment

Total Financial Income

Cirant income from AusAlD
{Project management)

Total Income
Finaneial Cost
Interest Expenses

Interest & Fee Expense - Savings
Total Interest Expense

Gross Margin
L.oan Loss Provision
Net Margin

Operating Cost

Expenditure on Non-lending Activities

Project Management
Total Expenses

Net Profit(Loss)

1,546,426

1,546,426

108,000

1,654,426

258,179
258,179

1,396,247

245,770
1,150,477
1,488,768

108,000

1,596,768

-446,291



BRAC
Northwest Microfinance Expansion Project
Balance Sheet
As at November 30. 2002

ASSETS
Current Assets
- Cash in hand & at bank
- Advance, deposits and prepayments
- Loan Portfolio
{Loan Loss Reserve)

Total

Long-term Asscts

- Fixed Assets

- Accumulated Depreciation
Toral

TOTAL ASSETS

LIABILITIES
Current Liabilities
- Savings accounls
- Other liabilities

TOTAL LIABILITIES

EQUITY:

Grants received in advance account:

Donation received

Less: Transferred to donor fund investment in loan

Less: Expenditure for project management

Donors fund investment in loan:
Transferred from -grants received in advance account

Capital fund:
Opening balance as on Ist June 2002
Accumulated Profit/ Loss

TOTAL EQUITY

TOTAL EQUITY + LIABILITIES

Taka |

32,825,458

169,992

15,720,654
(245,770)

48,470,334
766,787

(125,426)
641,361

49,111,695

8.527,975
1,075,695

9,603,670

40,062,316
(15,720,654)
(108,000)

24,233,662

15,720,654

15,720,654

(446,291)

(446,291)

39,508,025

49,111,695




Agenda for the meeting; between AusAlD and BRAC, on March 31, 2003.
Morih-West Microfinance Expansion Project is operafing in 8 aregs of ifs first year of operation. Among
these 8 areas 4 are the new branches (Pakerhai, Panchpir, Baura & Vojonpur) and 4 are the scale up

areas (Chirir Bandar, Shaghata, Horipur & Gangachara}.

Thers ore some dissimilarity between PDD and Annual Plan and between Annyal Plan and the real

achievements (progress repord) for scole up branches, which are shown in the following table.

Pariiculars

1 Member

(YT

II Q2Y1

Q3Y1

Q4Y1

1

Total

According fo
FDD
Additional

Cumulafive

120 X4=480

120 X 4=480
960

120 X 4=480
1,440

120 X 4=480
1,920

1,920

According fo
Anvivel Plan
Addifional
Cumulofive

480

48044=1,920
1,920

1,920
1,220

Progress
Reporf

1,704 (in the
end of the 2™
guarier)

7. Bomomwer

According fo
PDD
Additional
Cumulative

i

102 X 4=408
408

102 X 4=408
Blé

102 X 4=408
1,224

1,224
1,224

Accarding to
Annual Plon
Additional
Curmulafive

102 X 4=408
408

102 X 4=408
8lé

102 X 4=408
1,224

102 x4=408
1,632

1,632

| Progress

Report

1,219




There are some variations between annual plan and the progress report for new branches.

Padiculars QY1 Q2Y1 Q@3Y1 Q4Y1 Total
1.Members

According fo the Annuol

Pian

Exisfing member 12,328 15,006 17,684 | 20,362 |23,040
Additional 2,678 2,678 2,678 2,678 (10,712
Cumulative 15,006 17,684 20,362 | 23,040 | 23,040
Progress Report shows

Existing member 12,328

Addifienal 2,357

Cumulative 14,685

2 Borrower

According fo the Annual

Plan

Existing borrower 8,593 11,341 14,089 146,B37 | 19,584
Additional 4,896 4,896 4,894 4,896 | 19,584
Total 13,489 16,237 18,985 | 21,733 | 19,584
25% Borrower paid off 2,148 2,148 2,148 2,149 8,593
Cumulative 11,341 14,089 16,837 | 19,584 | 19,584
Progress report shows

Existing borrower 8,946

Additiondl 4170

Total 13,116

No. of borrower poid off 3,291

Cumulative 2,825




Minutes of the Programme Coordination Meeting (PCC)

The first Programme Codrdination Commitiee (PCC) mesting between AusAlD, Australion High
Commissicn and BRAC held on QOclober 24, 2002 at the 137 floor of the BRAC Centre. The
representative from AusAid were Vilgisen Compbell, First Secretary, Australian High Commission,
Bonglodesh ond Shoheena Sultana, Programme Officer, Ausiralian High commission, Bangladesh and
the represenative from BRAC were Aminul Alom, Deputy Executive Director; Shabbir Ahmed
Chowdhury, Program Head; 5. N. Kairy, Finence Manager; Abdul Matin; Senior Area Manager; and
Ruboba Rahman, Senior Area Manager. The minutes of the meefing are follows:

| Sl.Ma. Discussion on
L

Mew Decisions

1. | About the Project periad
|

The North-West expansion project has
started of June, 2007 and the Y1 will be
completed in May, 2003. Each oydle will
be from June to May. The project will end
in May, 2007.

2. | In the Annual Plan af page 1{point o) it
was written that ‘AusAlD grant will be
released ot the 17 month of the year’.

The AusAID grant will be releasad af the
1¥ quarier of the Project year. Releass of
franches are subject fo the PCC's
endorsement and AusAlD's approval of
the annual plan and menitoring reports.
PCC will be held on the 11" monthand |
annual plan is also due in 11° month.
External Audit commissioned by AusAlD
will be held in June to cover the one full
year of the project, I

3. | In the Annual Plan aof page 1{point d) it
was written that ‘Internal Audit will be.
done at the 5" month of the year”.

It wos mentioned by BRAC that as Internal |
Audit is an engoing process, so there is
fio necessity to mention that it is going to
happen specifically ot the 5% monih of
the Project Year.

Monitoring on the quarterly basis.”

4. | In the Annual Plan of page 1 [peini h) it | Since BRAC's Monitoring Division already
was written that ‘BRAC will do Internal | have a contfinual menitoring task,

quarterly monitoring as menfioned in the
PDD (poge5-2) is redundant. As per
PDD, BRAC may be required to producs
adhot reports at the requast of AusAlD.

| 5. | The Project Component and QOutput
was writters in the Annual Plan one after
anather,

AusAlD suggested that the Project
Compenent implementation schedule will
be shawn in the formiat like the format
used in ihe Annual Plan, pages 8 & 9.

About the field visit

O

AusAlD -expressed their interest to go for
field visitin the erd of October, 2002.

They want {o visit of least one new branch |




ond one old branch.

7. | AusAlD requested if possible to use BRAC is going fo consider the idea
AusAlD logo in the BRAC Project whether it will be possible for BRAC io
offices. show up AusAlD logo in the BRAC

offices.

8. | BRAC has expressed its desire fo be AusAID confirmed that they will try to do
involved in the AusAlD Food Assisted that and inform the probable meeting
projecis. BRAC suggested that if it dote soon.

would be possible 1o arrange o meeiing
with other NGOs who are involved in
the Food Assisted projects. BRAC hos
shown its interest to attain the mesfing
and explore possibilities fo extend
microfinace services to the poor
people affer the Food Assistonce from
AusAlD is over,

Best regards,

Shabbir Ahmed Chowdhury
Progrom Head
BDP, BRAC



