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'l'be wll ·o.s the miJJs,ipn of' BRAC's Ou'tl'vech progl'n!!ID8 is -
, to ~sis'\; a,gj :lscil.i:t:.:lte the bod l ding ~p of self-reliaDt peopl.e 1s 

as a vehicle for ~eir genuine partlcipstion .wbich ~ .• 
.b.:tl.p !at turn them in th<:ir ftght against injustice and oppressicm 

exist~ in our J'\lr&l s oeiety. 
• 

Nny. attempt to or:- ~iccte t he .,~verty of t he rural people I!IUISt 
·' 

~:a with the question o! ' l)OWer'. The poor in the rurttl.. areas 'are 
• 

Virtuel.ly powerless anJ. i.bcapable to dcaign and determine their owa 
. ~ 

l.i.fe. Tbere1'ore help~ tli!:!&e people means empqweriog ·~ to confront 
. ~ .p. . 

dl:r . etl.y the causes o! t~lr poverty IUld powerlessne•l. -
The lllllCbaniSIIl of dollli.nzU on ovvr la.ndl.ess has a lo~ history and. 

' 
~ porv-eaive s~ctura. l 'be w.-.b of control of landlorcb, elite, money-
. . 
.. ;4~" 

l ~·nders , beauracrates haa bce:n through and cruel , fore~ the people 
. . . 
to subm.1.t to it d a !act of llf~. Thls htl.s kept the lendleaa in e 

&tDte of couata.:rt .teax;,,. " iDDob1llzing them into ape. thy and fataliam. 
. . 

I~ the ~autitUl prooi ses of lib~ration bave done little to alter 

the &ituat10D. It seems therefore , that the r-eal question f.a6 become 

bow beat the fear stricke n landless may ~ helped to buil.d up their 

powr to over.come•their pnssivity. 

Unless the people .. t.ru:v , tbe initiative, no ~velopmental scheme 

,., 

'Will be effective;. 'l'he people have been s~en as Q~~.~U...~ pl'Obl-.. ' . ' ' 

~~; eil ~ resources for or the. acto?' of devolopment. ' But they them-
..: 

selw& ire tbe gre~test resOurce for development, if they can be treed. 
• 

.troa ~ abackleji o:£ L r:: d ~d' inscur.I¢Y that illllllob!liz& the. 

, "' .. Tbe ~rtant \~ctor . i.s the (;.~ ctistr;bu'tion or damcx:ratization 

ct power 4n society so thl:lt g~ine people •a d~lopment will be lll8.da . . . . ; ;,;... ,,; . 
~llible. Here in lie s the n~.:c""ssity t or people ' s Organization, tq pro-

• • ......, " ·J< • • 

Vide the aeU ~ftaa and a.:l1 aaae rtUin that :the peopl~ ~d to . . 

.3.~ s~n,; 'chmo~rnay. FQr: ·~ .1a~r 1¥ ot ~ gfit (or a gt•e~) 1~ 
= ··~t:~~-·- • • • ••• > ... 

• < '" 
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• 

.h~ l nndless c!Ul no'= 
• 

~..3ine that the powu they e~t j ! es witll· 
~ • • I 

-the;_, :m1 there~ore, they l~pse into a state of passivity mt:l4til'Hl 
• .... . .. : ... . . .. 

l i bar.:.tion· :!roc heaven or t'lcssicnic l esde.-. 

Tv overcome the pns,. i Vi t y , QJ'forts are being Clade t or sb.atteri~ 

ng ·· c~ture of: s1l.ence11 • Tb.:n; w-e a gre~ lD31lY pressing probl~ and ; 
"i• • ~ 

!aau. s ground 'Wbi.ch tba l~l~ss are being or gani sed . Outr.eaeh ar,e 
.. (' 

channelling tne people ' s discontent, su!!ertng ,snd aspiretion into a 

pn:c cicnl 

lvas. 

. . 
\,11 .. # • 

e ffort bee~ t l:te landl.ess ere slow in or~nizing tbetase
~ 

:·· • • > 

in organizing p.loplit f o r power, we aim at estebU.ahing pertic~-
" ~ . . . ,;:-.. . 

pet\)~')" ti.ncl pave~ peopl~ •s organi_z:e:t-'on through which the londle'Q, - ,_ . . . . 
c:an (:nter spt.Wre ot deci.aion mold.:ilg . 'l'be fiUl of orgenizin6 people !or- ~ 

power, them, are t:1i 'fol d ·.: rlt~ ac hieve ~iberatioa :r consciousneas 

t:nd '.;l'!-2 creation of .actul!l instru~aen~! pove.r • 
.r ' ' 

• rowe~• 1~. no;t a >pol,iticsl romantic word; 'Power' u epplied ~ 

the pz.:..sent unjust situat.ton i a the mean15 by lllh!ch the peoplo 'Can 

t i.na.. :: cdrcss·for their (;l"i.:va.nc;..s 8J;Id· ac~ agai nst those conditions 

tr~t oppr~ss and dehumani~~ t hem. 

J:2.C1lJ;}fJ!I. ot Jle S'!ry&i!~ 
, •.fill-. whol" cOUJ"Se o! OUtreaCQ··-ecti v i ti.es are being ~'"'·' .. ' ,. 
in. dUferent phases and. tb~ .:mpbnsis o-t. ttim&1'ormat1on ia being loca-

ted nt ditteren.t v1ta1 areo.s dependi.nij upon tbe c.ircu1,111!!:tinces. ·'Dl4! 

poor who are ~ pruJsiv~ <iicti.me o! Cf..ntury-old e;xploitat.ive p~ 

• .l.d ,\fOrk apd strugsie f~ thei.r own (!lll~iptluo! and tbe fe~~tio-: 
·si : . ~ , ·1.f 

n&ry .Uf'll.:! f or br.;:aking the shockl~ s 0 r pr.e'Scnt Socio-e~nom:Lc onsl:a.-
... ..,) .. . . .. , ·, . 

~ ~. . . 
VUOQnt should :Cirst com-· in th . .;i r tW!d. '!be second nre& of lo~ting 

• il!!lrm· 4 • . . . ,. . . . 
:tbu. otruggl & of the -outre~:ch p' opl e is tM coer.unUy .,ar'roun<l ~· and 

~&;;icty in sene:ral, w:~ ~ g~a~ o1' ~~~~tl., 'rcs1cle. ·~i 
t r.J.rd · re!l 18 the gtJV~I"'rte::nt o.frl9 .. wh.ich are t"l.Raos1: r estricted tor • 
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:;..We ·Vb.o have 1esa and where the right of the d.iapossesse.d are ...• . . . . 

' alw87• t~led ~ecause 

~~·4~ of 1ocatia6 

o'! tbeii' inaeees s ibili cy t o r eso:.u-ces. f.l'be . . 

~e poor• a a~J,'Uggle is the ~s of l.,e 

final area is tbe . . ···~ ... ' 
~~"" are nov ~or those :1Im have 110~. And t ile 

i:tsoli vbicb a1011• cah- sccollllOda,f:e a ··1ii8ani ng!'ul . . 
· change in ~).t. lot ot ~e !JI.Ul.ti-.,l.~ne !llillions iD our rural areas. 

. . 

fbEfVabave etrategic categorisation or l)utre aeh ~hrWSt is not 
¥ • 

tQ ~eke p).~e all on a aud<:ten or eonco'll tantly. These are being 
.,:,\ ·. . ·•r . 

apviaaged end aoeO!IIPlisbed step by s t ep depending upon tbe cireuzas-
~ '· 

taaces and organisational 111atu:ri ty. 

•\ ·. . ..,. 
But ,ld.tb respect to organisation, i_Ditial tbrust is given on 

grass root6 arganis:ing end 1111ltiple processes wbicb ean •eke a ~Y 

i.Drra-stru.cture tor organising the poor. While JDObil.idQ£ and orga

nising the poor is considered to b e the short tel'lll goal, tbe long 

term goal i..8 to buil.Cl people's institutions capable of bringing 

Mobillzing the peQPle aDd organising tbea !'or aebiwi.Dg grOup. 
• • ; 

goal 1n a s:steaatic way occupiea a paramou.nt position in the action 
• • 

tr•e ot: BR.AO' a Outreach approach. 'the people must be llfide to UDder-

s~ ttw iesu.es thei are confronting and tbe mecbel'lGlli:s of .8Xploi.

"-~On and clepeadenc;r existing arround them:. Tbe~ are needed to ~ 

a;tr:~ated .fro~~ supers-tition, CODS.f"atiBII and fataliatic view& 
···'· <~'" .. 

dicb.inbibit t heir mental •d.evelopment. The people liiWit be m.ade 
.· 

aare of their own stre~\1 . courageous- to take risk, and tearlells 
ilt; 

o~ ~baDge. Such vi~ ar_e being cc:n~9UPl;y iDeulca~ t .o .;tte 
Olltreacb .pe.:~ple in the procus o! mobilization and organisation. 

. . . 
~orts t o mllke thea non .apa.tlletie to serl.criie si,tua.tiona and c\&88 

• 
col:lBCious ,~.m.tpthou817 take.' place .. in all outreach FOSI'...maes• 'lb.ey 

-~ .... ~·,. .:' ?. • • , .. :.... • • ~ 

b.,...e 4re~ 4e.vei.oped the critical. abi~t)' to raise qu~ti.ons, 
.. 1#.,··· ·. .~ ~ t· ., . . • 

t~l;~_lat:e'' t~ r ovn icteas, .,Del . .,~~~~ prcpee&~w tbtn-. . . ~ 

·Jdu. 



,- ----.-.-.. 

- :.. -
. 'rlwx'e ~at o!. eCiUrlle, aPSe long tel"lll goals- ~t SUI)h ~q: 

.· . . 

• 
tuti~:.n increesbtr. t he m~ment ability incl:llca~llf' the abi.UtJr l 
~o op~t l)ncl d~vel.:~p issues, exercisiDS -power, ~ ps.rt,ic~ 

'tion;.in tll.e lo_9el, pcwr, fP'ad~al pollticizati~ of ~b.e loodlees, 

gatherillg i:c.t··n <.:!Jic support -dur:\11£ the pi':o.t:i'&e1ied period 0.! the. 

atr.~g£1:e, d .::velo~u.g capable :md challenEin<o: l oadersh.ip t'r011 811l0Dg 

til.el!l; est~lishiDf :iinkage6 rltb the neighbourint: !)rt>gresaive ele-
. 

ments and such other Vi.rt'Ues and qUalities vbi.c:b are re1evaD~ to 
.. -
the ac!iievam~nt <·! overa)J. out-reach goal. 

--
The district m Dhaka, Tangail, Jamalpur, Jesaore, 8XId. lrbulDa 

·: ' 
.lUss ~tiaili ~n selected to be t~ T~et Zones ot th.e outreach 

.• • • • .. "> 
' ' •"' . ·" . 

p:rcg-rUUI". !fine t!lanas ()/ t~ five a!oNsaid district constitute 

.. 
Saturia, Dhamra.i. 1 Jhinaigati, Sree!>ord.i, t: alitabari. Ba!ts!Jiganj, 

> • : ,, ' < • •1\'9> • .,., .:. 

Xalaroa ~ J'!liker&~ha. Upto no" 41 unions or nine thanas have 

• 

,. 

I 
; 

. 
I 

evme within 'tba ocverase (:If t;be pros·r8!Jime_ v¥-~h . are being C:<:lltJ;g;llecl \ 

1 b;r 64 ~ammo o;rsanisers fina. 16 campa. IA De~ber ''80 we had 
• .. 

$!!,G.id0d. to ~~abli#Jh one C8!1P for c~ering ~ unions aDd s:ppoin-

ting twP.: i?.O.,s tea: each of tha unions. Just to tuliil the .preaent 

~- o:r ~e 4-1 c~eNci. unions 1 a ~tal of 20 C&llPB Aml. 82 p~ 

. :~rganis~ . ~~· i~is~iblo .• .JPu:r new caape vi.ll sooa. ba at"~ .. 
' .. , 

~ 18 •re .(».;.O.s s.till ~- to be ap'poiDted tc ~il the pre-

sent need. . .. 
, I . . . " , ·:,·. 

1' • " ".:;-~·-.. • ;;. 

523 "dl.Iasae of the von:i.ng area Y:.av:e so . .ra:r been TIU'geted.. 

~e t~alifo.of.hmtB;,Mla ~! these vil.leP~ere~ 57.577. BUt out of 

. 

. ·. ~ .,. . .. . .~ .. 
those only 268 vill~es have so far~ i'e.acbed Mlth a total. h~~~ 

• - •n ·... . • ~· . .. : ... ~ .... 
liold d Y. ,6}5• !he number of c.overed boll6e'hold :ljl all is 1~, 167. 
; ~ .t:~ . .,.. .... 

The adiift popul.ation of the 52; 'targeted villages are 1,}1',2.,0 o~~ 
• ... ' • ' • ••• < • ' ...... < . ~ ~ ~ ' . 

• .,} : ., - ... : ••• -· ~. • + • 

'Cit ·~: 65,~~« ¥--v~JiR tbe 1§15Jf.9Vere.d vf.H~~ ~~_, _5.58 .'P.fl_r~~ . 



ll.u'I:Sl. ~it-.1t1.~n bqildiDe aDd. ~ing the rural pe\lt)l o t.:.e:w

c~~ and seci.al~ 11ct;i:ve lifith ~·~" t o !cy:ri8lliise t he-ir inheren t 

pd1ienti&litiua ntbo~t any·· outside. aid b an inst?persblu vart of 

outrcsch ~ veral:l stra~~· aut wc;rkill8 exp:erieDC($6 were t(irtuel~ 

tbe; b~d.i:lli'o ~una of tb8 aperati.t>'Ul. ~a'::~ or ®t~~eh p't'c-
..... 

~~- Vhil.e initi-ally vorldng in 12 uni()ne of nine ~ ~ 

nas, it waa. &atberecl tha~ 'l«<rting in .few Uiiiims. nut ot th& vast . 

~IPlBe o~ a. thana results in little meaninef'ul and wall 8\q).posed 

to bave insignificant s ocia1 illlp~icationa. Cml8idering the. pivotal 

,illportanco of tbana as ttill nerve-centre of loeal serri~es and $ill'i-· . . .. . 

;,ola-tJ;ati.on it Wp deeided ·i.J.lthe year 1~ ttlat il;tenaive WQl'kS 

iii IIIQBt o! t~ uni:q.n.S .shQ'uld indiepenaib~ be ;dane dtb a view to 

·exert considerable !e£le~~¥ gv:er.. the areas -itS env-is~ liy outreach 
. . •=:• • 

" . ~~· fhe operational strategy of outreach J!lGY be eJ.usifi~ aa 
. ~ . 

inte:D!l_i,e and extansiv&. ~he pioneel'i;ng go~ o~ the ~t.~be stra-
• 

·tegy iB t c ensure tbe ~ v).gUanee cf the tandless, 111a!Q~ 

.. ·· - .. . . them ~itica~ a.are and bring qualitative cha~~ges in .their p~ 
' . 

. . 
cept;i~, vel.uee end eth:i~-"1 ~> tsndal1(h! . £y1:~sivl! work esn seldom 

' . 

ensure the ineulC!ition O! SUCh qualit~tjve t~formaticn.e 81l0ilS 
' . 

':tlie p~i~ p()()r Pf the ru.ral ~Cias~~~ 111.08t. pernicio~ aapeci; of 

·t~ bul:'ri.o<Uy cQJ1dueted eoct~lve -a~~ ie :that sfime a~ tUld 

c.oaparat1.vel7 powerful el~nt lllake hect±c ~aranee in the leadci.--. . . . 

f'p~p ~roonorlo <lashing ~he i:nterest or the . pauperised poor to tho 
>·· ; • . ;~·~· ... 
-~~. This scrt of strategy c;tea~~ IUlbri.dgeab).e gap b6~.,n 

~~h~ c~ and tbf: Landlq,S&. J;eeping sll th~ae iD ,.1 nd t!loile wdonis . ,,.._..-..... _, .............................................. '" ........ - . . .. 
~~ ·the t~ann ~oh will not ec.9. within the j.At@Si.ve plan are ·OGl,y • 

:Jkug Cs:lV.:era.!i byA!tbe tJXtenlii.i.Ve pl8D..t Up to JlOW OUt of • tb~ 86 UJdcmB 
~~~·-· .. ·: ..... ·.. :: .. . . . 
~~ :A.~ne . ~ban as M have bee.a b1'0UEbt mmeri tnteaatve!t l)lan with a :rta, 



=1111" b"" ·-
... · . 

<(:t~. deve.J.()p A;'l:OJl& Oll§anisation a.nd ~8 Oonac,i~t'i.&a"t>if;~. 1!bt· r~~! 
... 

iniqg 45 ·uni.tiiiB. we~ t o b e ~&r!'Kl ~Y ~.,_,:J.R4 O:t 1~. 

~ Cht.!.4N!ta'£& 

- Outre~b prog,raJ:!Ila seek to achieve its goal:' ;o! mobilh:ing t}1& 
.. 

4istreasoisd pe.ople by inY~~l1 %ora~ thtt 'vl.ll,ag~ Ol'G¢s~tlons . . .. . . 

. :. ' 
<;ati.m perscn~l CM t EC.ts., Ol.'ien~ati(\D; !~qu&.Jlt i.ntt!raetiMlB:_. de~"· 

~ . 

~ iepmcnt of workers arid &-&Ving!i gomeraHons fa~ fili.tiatud~o In· ell~ tha 
~ .. . .: 
.. ' . ·-

D~D,!tthanas .in !i:ve d.f;l;tii:9:t:a where ou~acb px-Qgramo is opera'tiq~ j 

41 u:rd~ out. o! 8& w;d.o~ 'oie1't> 'f~:te6. .t'iQ.t · of vbieh 3t> 'Ulliona llS¥.;1 . .. . . .. . . . . . .J. 

~o . ~~· been cov~r.ed. :In ~ cmrcre;d villagtts 42? vi1l13ge QJ:"61iDi,.._ · 

tioJUJ .. u•e . Peen to~ci. ~t of ~h~~. 256-4 organisations er.:. auue 

. 164~ ,.f~ale DD.d tlht r emsining i'i V'iil889 org81lia«tions, luN-a been ... ,.. .. ~·· . . 
• 

formed "taking b~tb li.QJ,.e ., :f'~;\e tC$~~er• '-he toilal enrolled~• 

-~r ot all t!,l~· 'Vi.Ue.se ,or,g~~1i~ ia: 21,558 ~t ot vhom ~ •. 481 
• 
' 

.· .. ·-
~.·· . 

BUt -eb still remains to be done~ In ell the 41 targGted 
. 

Uriion8 ·there are 52~ viUatre.s out of which 268 Vcillagea (5~) heve 
> • • • >::. • 

~ bNught vl,thi.n the coverage or t~ v:i:I:l-age organiiHI._... ~t 

o11t o~ 1 ;~ .,'~'iJ.l.ages 5.a vill~s ha~e been targ.oted fo r the ~e i 

·~ e.n4> tbe 1'6.l.li~£m'ng 'till~s wiU subsequentl.Y be brouellt within l 
. ": 

tbe c overage in phsaea·. 

r , 
~no ac~i vi1;~~ O'f ~ v,Q.lfi&e ore;an:isatioJ:l starts with the 

holdh~ 9-f folU' l!f(IGk1y mae~!! where cbDBen soel,al isSUCS dteet-
·,. . 

jD& thpr lives are· thrcnm f or di.scusaicn. heir needa; ll~ 
• • • < ' • 

,i:&SUI:JS in t~i.r ~~~~ and· ~he weT~. aDd. !DB~ o:f gett'ing rid 

c.t . c:P.;(:terent p~l,~ .~.:; spQJ;~.~~ilsly di'$\l~sed ~~d~libcreted b7 _ 

~ pertic~-pants t~eli'~s in t!l& _JIIUtiJll! att~ Whiah c:~n8~. " 
' 

~li<~onS ~ telt~:m ~ ·dl ~s._ Scope •nod OpPortUni.ti<ts parti-

olptrting in vorlm · acU·~ies,, ~-~ab.le group .te~~QS 
' . 



- , -
'PCJ~sion o! khasl8rui and. derile<:t pondS, 1\l."a all d.iscussed in 

week.ly ne~tirJ..;.s . each iss~s s.s diseour~ dowr.--, rae1ta,ntli8nt 
. . ' . 
pe,r(iet.ra.t11d on. winG, mt'Jting nev ~lllbers end cove~ nw. ri.llages 

aiso cr>e9 ~~:n D the a.gende of the vill~· orga.nisatior. . Moreo,.·er, . 
activiti~a cf ~h~ la~ders end any possible objection ~sinst aQ1 

1se:ders:.ti.:_> rctions sJ.'e p..lso discussoo in the meeti.ngs. Un!lurtaking 

a .c·cial \fC:: l:l~re actiVities in the lvcali~, btc:lping the distressed 

me®·" rs, i n tif.les c, ( needs , savi.Q\,a @.l.ltlf;l'atiou ao!l underte.kine; 

ecc..nomic. : rogrolllll#'s by taking monvy therefrom also forl!l tbit essen-
. 

tiel c 011pm en.t o f group activitiE!s. ll.nsuriOG the participation in 

functional ~:rducation cl,asses, . i.ntergrOilp lil&eting, sooial acrt.on:• 

and. other Cl. l).ect~ve acpvitie~ e:re all 4one by the vi.l,.1age 

O%'gani66tion.. 

" Promin:Etut vcr]ters who are locall~ termed es cadres are c c..a.-

sid~red t c be the etfective in.strumant in -hie$g outre~b goal. 

Piontenw;~ ~cnse t c collective works, activiSlD in mobiliZing 

> othtl~. resu.J.¢t~ in meetin£.s, end savings are ccn.sido:tred to be 

the eriterie. d res~ ~body &S cad.r.e. In. all the ,;,?.? vill~ 

organi .. RL:.;ns •• 1,428 persons h !'.V& been identiti~ to be c~. Ol:lt 

o~ vlLnm '1, 122 persOJlS are ---lDO&t or t±..: activities a.t 

ma.l.a !lilt 306 ar~ female. Cadre perfora ----t~ locs.l level w!.ticb. include org,mis:l.ng 
. 

~eklJ mec.t~-8, inter-vill86e m0€ tings~ Cadres meetings, mobi.l.i-
. . 

zing peq.i o £or collective sctivitl~ end sooial action , putting 

. t .be f16ellC.S. and regulating tbe COU:L"'$0? or clisCWISiOD t IIUJkiDg now 

~O:n.tacts and ! •:traing new village otganisatrion.&. Prograune Orge.rii-
... 

·:Se,rs ~isliP~ ~t as t scilitatl)rs in sucb activities . tlost o1'teD 
' 

' • c.adrea initiate the work form the villSS,IJl organisation and. moti-

.Vat-e the te.r-t:;et !)Ciople to bE: sooiall.y t;et'1V6 a:n.d underteko "i.n.came . .. 

:snd erilpl~"lll~nt q.ne.rating 
' 

~ctiviti~s out or t heir own reoourcea . . .. 

·ne #J.l:~~ ort;a.nisatio~ th~>'J!Ul~vt:ta 4eei.de ~.s l(~U as esstgp. t~ ·· 
• 
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' . 
wo-.dt o! U:.~ Cadrua- and. th~ cadres,. in turn, ai!e amenable I!Cd. SJl&.., 

· li>rable t o th~ !)1'0ups fur their cctiV\tics. When the Cad.reS' givo 

;·~~tic.ic.t!l: tine fc<r ~.roup works duriJ:Is pc!ak &'!111Ploymont pe:ri.ode', 

th~y U~ ~iven )lagf;S !or tbe . .ande;rs lost ()lit Of tbf: group fund . 

Cin tho 'oesis o! a crude esti.mat e JUde b;y tba i>rcgrnmme crgani-
• • 

sertl, CQltruS in Outre11eb prcgraJ:~~~~U have be.::n c l usi ried i.nto ti vo 

broecl e n;;:,;; urloEO. wlli.lo ~ o.f tbe eodres h!r'ie be.en identified as , 

' 
ea.d.rea have b.aen 1'ctin.d to be task oriented.. But 1~ of the cadtea 

. . . ·. . 
ere tound t o be very much active on aerteill speci.rie issues and 

•• another 1% llavo got different skill in diff'or ent trades . Only 
• 

5 porcent c~es are !ound ~ be al.l ~Wld hl:tv!nf; the versat~Uty 

~ reaeti.DS t >.> overt situati on. 

Outreach programme continuously tries to inc!Ucate Leeder-
• 

.. sbj,.p quel i ti,~s amone the cadres through interaction, different 
. ~. . ~ 

• 
fOl'WDS e.nd ~ part"ici~~ion i.n di!ferent aetivitiea. Su!.th 

. . 

qualiti~s t o be inCuleate;d aru 111U1ti!arious. Leader 8Dd cadre& • 

should {lcCS&ess the ability to identit;r burning issues /ic:. bla~"izlg. 
.. ~ . 
prob1eas ~ch the poor c~ront in tlleir nenr surroun.d:ing8c. They 

shoul.d be ca:_>nbl~ o! ~al.v~Zi~ distresaeci minds and:"st:ir tb.e 
·. 

p~i,VC pe_cpl.e illtc eCtiOJ:l • They s houl d lulve ~be 'Glint!. to ).j.sten 

t c arid learn ! r na tbe ~ople ~ must posses s the. quality to han-
1,.· . 

dle the circuastanees ~ eontrnntetion ~ con£lict situation. 
,. 

He &hO\lld ll~VO t he 

bllit~ea , e:~cmise 
< 

. ·. 

eapt~billt;? .t o identif;y the rc:l es 8nd Nsp~-,. . 

support &r0llP1i ~. C01111111Jnioa t e witb the peopl.l 

end. ,shoult: b .,; sharp ene>agh t c distinguish between powert\11 and 
. . . 

pcwerl.oss and bctwe.~n th.e rich and tbe finor. The progri!IIID!Ie orgeni.., 
~ " .. .· .. 

• 
sera l!r(. t_!.;~gyar.ntcl!' tryiru.; to instill suab qualities 811!10118 t bo 

• cadres •• ~.:ld tho c~s ~ l iisdera neve marvelloual.y deaollatr~ted 
·:J: .. ~ '• 

· ~C,h q\Ut~~i,cil( ·:~ ·~.B!,,,.t,~-f~-~ si tnations. 



: . . 0 
:- 7 '• -

'i'Gollt~Mt o!. fOl.l•el. ·and ~t~~ l~ad~s\P,p· 'ii'it.h he:ajc~~ i>r 

.&$ere tar:'' !l pc:~U.e7 O.r ensuriJ:Is pe.r~ic:i,patory group :ieeders\dp' fa 

~o.llov~ wcrj where;. Adhoc Commi tte.es ere pGritKlicei.q: set· up . . 

·' 
P!l!aEJg<~; i.puC~~P!! . . .. 

al.r..ne; with .r.umeracz end lit.ftrscy tuncti::n:r.al education courses inv&"'.i 
. . ~ .. 

ri.eb~ follow the ~enation of t~ ~~t groupa. dB..\IJ' 6 runeti<lnal 
\ 

eduea'l;inn cc.u.rses to the Yenclless consist 9f sixty lessons which 

ar10 ccnducted b3'· ~e Spe~ieelly tr8in81S viJl.unte~ (Sbabok/ 

Shebika) re;c.ru.it:~d ~~ajnly>~ 81iong tbe · Targat people. Ul the 

group m:lmbora t;re•:t o 11ndergo such" courses after the succo.ss!'Ul: 

COII!Pletii1Jl of which participant~ are te-~ed 8:8 gr.ru~tea. 

.•. 

88 Junctional. 'Education Centres have so t~ b&en o:penQ!i out 
• • • • • • 

ot ·hi~~ ~ ~~ -c~tres 8od tbe :rewudnl'Dg 28 w&*e .fom.ale. 

1 _,972 l~~ers i~ludi.~ 56~ females we.re ~nroll~ in tb.eu c.ent-
.. 

res. Upto December 1982. 72 centres, inc1udi. 22 .femsle centres 

. 
.Utnougb n®;evpilabilit)' Gf Sl)proprhte persona r~~ 

ll'; .,. ... ) 

ii'the~ piior to be -~aiDed ea fwwtioii.Bl~ ecbi~ation ~eaober& po8soss · 

_a ~1lStapt p~1 all. 011t ~rt9~ ~:to enaure t\;le quali~ . . . . 
()! tel!Chins ~ &11. lll,(.t8J184r1 up:.ti;U now, ~ pe-raoJlS· iiiCludiug .,, te-

• 
thea except tWo come · fi'om tbe targe t gr.oups tbem&.elves'~ 

, .. 
Bu~ !unctionel. oducation courses have g~ their own pr oblCDB• . . 

-~. . . . . 
;p~ons t o be trained 88 tunctiG!lal 4)ducation teaellera need a .. litt-l.c - . .. . . . . . .. .. 

prior acat!Sll:ii,~ bactpo~ -~· he~ av.aUebilib' o.f suCJb P"l.'SOD.l! 
~ ' '!. 

...a;t)li.n thO ·'~,......,...t . ·le i ~~~.:,~~- ate Ev · .. i.f Bucb •;a. . . - ·. . ·. -o-. PJJOP .. ... ·• 1$ _,.....,.,.......,....._ .... ~~ . .• · :eD ... · .... 
. ·. dt· :. . .. , ........... -:-•... : .. ;:,, 

. . ... 
. . .. 



•. 

- 10 -

pers~ a,z:e avai1able Crom witllin tl:la group, tnei.r standard or~ 

rc~ inferior and can sel~om creato inter~st among the partici~ 

pents . M.:>rt;)OVLr tbe s e band to 110\ltb people bf .come so exo.bau,sted 

after t:e:wn to dust l f'.bour that the;y soaotime: fail to gather s tre

ngth i~ Gttcnding ni.(:!bt c l aase.s. Consaquent~, tunc~ional O<luca-
' 

ti~·!l b...ic v:ao tbes victim ot t:~quent drop-outs. OUt-tdgrstion c!uring ., 

• 

sl.o.ek S~a.IJOM also bsmp&r8 the systematic pro{P'ell& o! sueb courses • ., 

The t <.tel ~>r of d.r(!j.-outs in 811 tbe !unctional education c cur-
• 

aes were ?0~ oUt or: Which 214 were. female. • 

0! course, all out efforts are presttntly b eing made to reduce 

t~ nU11Wer. of drop-outs and make tbe courses ~ int.:rustUig and 

ef~~tiva . One o! t .be poss,ible w~ o.f ~oing that c ould hGVe been 

the . .aelec 1;ion o! t;eac~ars from .. ong tbe non-target people of the 

rurcl aroWJ.• ~t tbe experience of the outreach progrSIIIIIle i.e that 

the te~hers if teken' rrna the nr n t~et pec·ple, t·ften fdil t~' 

' ' 
tclce tba w, rk s eri, usly and f c,r the absene'~ < l 8D;f mc:netary incen-

nve t~ey .. /t~n stf p. t8king cleesus in tile aidw~. H<·rec var, such 
' p&eple d ·· nev er wr rk ! ::r the interest o! the p c.;or and subsequently 

'"' ' try t .. utilize t be ~-ups f e r t heir class interest. With a viow . , 
t o cverc:.1ile,®lti'fari(,u5 pr(;blems aaaciated with !unctissl edu-

. . 
cath n pr:-g r811111e , Outreach. pl'Ugr81111118 c< nducting tunctir l).al. edU-

cati\~ Cl!IBses by the .Pl?r gramme Organisers themselves. s.-. fe:r 34 
' 

.!. 
' ~ 
' 

' ' 

~ 

OillltX'i&ti beve boen C• mple'ted bir .tbe 'p .o. s end it ~as been enccu- ' 

~.Y ; bserved thut ~ell o,~ .-ea hav~ sho~ ,~ater rate <:>f 
. 

..aucc~ in . quic)t~ achieving awa.i'Gnee.B · s,JciU, J,inracy and n!!JMt"ac7., 

lic,re :ver, r.utreach pr;;,gre:mmo adr.pt eiktner inncvative opprt..'

ecb r.r quickly ecbievin.u cnu;eientizati•:·n. In the well-aware 

. poups, inst ead r-.f stri,c)tly adhering t c ~e chalked r.ut f ,·.l."'llet .ot 

the text b •·t'k , a pc liey c f' h• lding discuss i nn . 1>D selected 8\lb- · 

ject 1a t-.dopted. 5-'his 'P< lie~ brings e.f.:nsciousness llltlCb bcf;,r o 

brinsin c; numerac,: .81Jd uc..,ac;, .. 
<: • • 

" 

"· 



.... ·~· - -, .. , -

LCt'n .:idc sct1viti~ ·i:D '>'.ltreach pr<:.&J"eraae ~ uot ~ ·~ iii; 

t llem&.;rlvea. 'S\acb aetiviti<iB ere 0' naidCred t~ be tbe Jli:l'fili:a o! ccb;.. 

ievi!IG brt all~ s c.ei&l goab. When etteio a well planne<l p l'f"-cea8-- (If 

·c~<dtiz'ntioa, u:ientetir .. n,···fUDctinnal educatie>n and savi..ng1,1 s ene-
7..... • 

l . 
-'i'li.t'4nst t bill grcupe,. rOI!Ich at a cet't'ain atase lli orsanisoti:r,nc]. de-

.. I . . ,. . .. . ' . . -
vc]..;.p~nt, <ic c:noaic' ceti vi.'ti.es st3rt ttlkill£ plnee .1JB a onturnl 

\, 

-:c WLllolr!' c.f a vdsl a~biliaeti•·D· ~''llg with pr•.vidtng ineo-:ae end 

O,JII')l,~t &C!Mrat~ (lpJ~ortuni.Uos t o the distreeae<1 psrtioipent#9 
. . 

!l~ tful treup8t C'Q8 c,f tbe C'•Ut8tanding s~al, or 8\lOb , aOti'\'i.ti$& 1-:· 1 . . . . . . . . . 
't-c genarate htld r~ fioanoillg ,d.i:,f.,!~ront s c.ei:a.l ~genc;.ios.:~1ilb.iob 

.• 
- ~· c<m.rrent c1u.r1ns tbe ~J;Uale p~.r:i.od . . . . 

< 

·~ilsed 118Sbors during ext'rese rinaneial crises , the vbvlo so.Vtnp 

c:r ~k.2, 70, 368.00 is used as rwolvi~~g runds_ f or underteldng o:·ll- • 

·active. ioer,a~, -. .~~1~•nt· senerating eetintiea. "The iueoae aut· 
. . -· .. 

Clllploya.m~ .,sozun;~ting actiV:~ties~:4lclud~ pacld:", . ~tt~ .. -.. ~· 

pene cul:1!1vati.-:n:, n<'~culture, veget able prO!(luction, Ceuava i . 
~tj,yat'i<.n , pot ate cu1t'ivati.ou, Slll8ll trediq;s 1 Padd7 tlusld ng, 

11- " • • .. 
Voe.vi.DG, Pisbi~, .Cow rearing, !k-at rearilliJ, Eri,ey.l.~, fiendi~ 

r a.tts g~'.ds "of-

~@!ClJIIl'lJRL 

.tsri:cultu.r'al echtJ!oa are''non.A undertaken C)D psi J._snd or 

~(m l s..od .. .::rtgD.G&.d in exc'l ueive l.y 111 t.b the "l'uDd• taken trr:m ~'hj) . . 
. \ ' ., .... 

. s oanretod. savings of :tihe ~\lllfl• l:n tbe .. ~ear 1982, 45 gt'I''U\>8 i~o·l~. . . . . ' . dhg two t011ale ~~ wxl~rtook .?f.ldccy cultivatico acb~ i.nVol-
·-: 

·~ ,1 141• 5 p~icipnnts. Out o! the partiei~e.nts, 1_, ~S1"'1 w.ll'O male 

«Qd 1~5 wcro tt~male . 11 l!l8l.o grcups u.n4ertClok: ausll]'Cane ct4tiva-:-
,;~ . .. 

t~'n scbemea .. td..tb 25"' P~t1-,:.i.pent'a. 385 peo~le in 4~ ~~Ui'IJ wo~ 
'involved in "ho.et C\Uti.vlltivn. ~o~r p~ ~MillO .aaa~~::-. -· ... 



part:ici::t!1~ed b :"" the r.•u.treech people \18& vege,tabl(l ~ti~ (\Jl,, 
. . . . .. - ..,........ ... .. . . 

,.tall.~v-1~ ~-. ~ ynt;ant space ro~ the hoaas.t~ted. 2,13~ •alr.:t .am 
• 951 !<)~E; of 100 ~ups und~rtOGlt vegetable production schome • 

~in.J tl)~ -~~ 1c;a2. 'il.:rti clll:ture scheae w~ UoQ.C;iert(lkcn eopur~ 

,-tel~ J»~ -40~ 1!laJ.e end 119 !~:mole . c f 2a IFCllp(;o C.Ma~il: ~l:tiV.~i@ 
. . 

~Cbolll.~ .'W(I,-rG al.av UDderto]cou ll7 6 malG an4, 4 f&mftiCl er~pll . OnlJ . . . . . . . f . 
~ ~~ Wall invrilved ~ \)" tn.to cultivatiC'r..\ . ,, 

•• i'ba' a<fvantsge of. ~a·e C·.mpletel;r sel!-.financed seb~ D 

that it ensures. pe-~11111- stoke ct the p&:i'ti~pants and highly . 
. .. . .. . ' 
Cltticient 111.afa~ , a i st Gften these s.iaall scheaes beei-::mo pTOl-

fitalffe tiv(l a let Ct a:esisiJidct11to these hand t o' a outh pocpl&. 

But tho .. Obv~ ctn&tl'slllt o~ undertaking egric~e scheJills ·'b1 
the ~J,Dd,::t.~• ~- ~· nc~n'V·fiilabilit)' ot; ~a,Dcl. High re,nt~ ·Of the 

t• t,: • 

~se.gecl 1n land s~ae:tiaus -~- t~ ~IJ~ae.ct onlt lll81'gineJ.1;r ~i-
.. " ,. . 

• 

'am6ll 'ile4•fng a~es. thOugh ·»ot sc .Ueb relevant with~ 

etxea c·t · d4Yel:cpaent, ore ver.r muCh p~of~table aDd wicfcl$ p~aci~:-.. 

s.ed. b,- t!fo ou~acb people. So , tar Y/.. groups i.Ji.volviDg 59~ p~t:!.- . 
· • 

Cj~an.t_s b~i :und~en aall tra<iing scbeaes laat 78.ar. Sineil 
' 

sobeliie.& ere l'\ln by 4 r.utreoeb ~oups involving 87 
'p~ici))snt;a. 13 src:&IP& invd ving 626 participants resorted t o tis.h 

clll.ture ·•~,. in derll:c.t p~a, ~c~ s~ 4114 Iii ell diti;~~ 
e01'!11Jls subs-t~:t'::!.a,l; -~~. 166 part~ipaata ot 5 groups pr.-•rlded. . . . .- - -· · . " 

1' .. ·~ • I 
-~ 

. . 

PalrJd bus1di · cettl.e roari · iillk ·e'i'ictU.tu.re 1h· tho ...,st; .. y . ng, . . ~ . . ..... . .. 
. . : ., . 

popul.er schellh f ·~ tbe woaJnfl'lk• 641 *.1.!18D or 2'5 r .oaale ~ 
. . .· " ~ . . .......... '· 

ilildEi:r'~nc:k .P hUsking scheme d~ the l,as.t yeat. Gcb.Gm~ ot 
~c~w re ·. .· .. · · 'UIUiertakGD by 78 peranna of 15 groupe . 152 rcYJit'4te. 

'\ , " . ~-~:~ ~-~:YlJ4 . i:n tbe ~"1)' ~IJ!dnced Ericulture sctitDIB. Jr 
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tl:P;• <( ut;reech prc.t;rfl!llllle . 
~. ..... . . . . . .. 

. ....... 
.Ul. t M ocOJWtic achCJ!MiB, bet"~'>re get t ing ssneti~ns, r..re t <: 

he t)la®<i. in tne ~ErtiDE. f)t the vill~-. orsallisati~ e.n4 val'iGUa 

~eta cf eucb schemes are op«>n.ly dcliveret~d b4:fc~ grllDtini!; 
• . seheaee. Th'o scblllles, winch do 1\ot appear tc 'be vislll.:: ar.c rejoc-

.te.4 b;r thtl c··IUI~ o f tho ~ople< 

' JIBIItU lfGO 

LEIJl(!loes pecpl.e Gf t~ target ~h AChi<~ve mr..;,Uizat;i on sncl 

o~IIIID!lilic o.tir.n thrcugb dUterent torGiiiS liko veekly aHti.Dga, ! ort

nightl;r mevtinga~ ·~ meeti:ne;a, union ,.eetillgs inter-union meet
~ and varl~ votbbcps held at different levala. Durins the. 

laet ~c;o-, 7,982 vaeklJ/f'ortmightl:y ateE:<tj.np vere held iil all tbe 

4;fl gr oups . 21? W:ard ae~tin&S veru he.ld inv(Olvi,Dg the groups within 

the .Wsrd.O. !Pbe number 1.1' union • eetillga held " ar e. 96. \litb e. vieW 

to onmtre ba11ter c oO;rd.ination between unicn:a, 56 inter-union uo-
• 

• 
gies t c.r onccunt•rins epeciUc ai.~uaticn aN needed t tl be ~evis~. 

earg~ union aeetfnsa are held . 14 ;such ll&&e tings vere held ctu

rtns l est !"881'. 

4 ... 

WorkaluJp ·~ bel,d nth a viow t o C()DBCie nt.he the t 81'1:;et 

people on clifierent abort tel."lll and loll€ tel"m iss ues. ~uch wn
shopa ~o cnl.y be.ld f or tbe cadres at ~ll1'd, union , inte r-union ODd 

Ul.hr-cmrp level. ~ast ;year, 66 ward. lriel workshops, 84 union 
<(( ••• 
• • 

l evel vorks~cps aD4 68 iote 1'->u.niaJ1 ·workshops t~cro heli'l t or tbe 

c~. Th;, .mmber or emer&ency inter-uni.on vork8b.cpa weN ~. 

)!arcover, 23 voxitehope ~l'E held inve lVing the c~ ~ 4Ulerent 

OfliiiPR• 

. . 
Trointns is an e.at~el),tial cnmponent ~ lRAC·· s QUtreacb ~ro~w.. 

\ ·~ 

Al9DG vi:tb ? r<·Vidi ng . ni'gtmiaatj,onal. . skill t o tb~ ,1&Ddlu~•·' ono ot 

~ ~l!ltM<!i;J~S goal. o.t training :i.e t r pnlduee t«:ols· ci! critical 
Sf: 



... -~-

,.~lJ>rd.& vit'll a ·rtew tc enslflins '\;hell to perceive ~;~liani.SIII 

cf ;njliJ tbnt ~t i,n the 8t.c~~t7-• .1].1 tbe 1;-;raini.fl! CC\U"&Oll ~ot 
• > ' 

~ land lCS:i ~ so designed .S . t.:~ shQrpun the c.ritical porcep- .. 

tic.n o~ thll ~~d..teil end tb~ downt;.rcd:den. ~}l trsbd~s. ~~ 
• . .. l.. ., 

bdd: e n, a 'llid.~ r ar$& Q! Bi'tJa& l;~e .. . cvnse¥usnc.as rs.i,s~. , lOiradc~ 
• » 

ship C:<1Vel.tlpll!ent, p~try r.fiis~, 

s:C-i CldtuN.· 

In the ).'O~ 1982, 1:~~28 pf.:rst.tl8· have rei:&ivod ccnsciousnesa 

.. r~sing trnin:i ns .out of ~~- 1,12g -~ -~" and ~ .. ~ t!male. 

OOIIIPreber>,ivo cri~nt.e1;~on about tbs ~raJ. ~-~c.f.l_ ~d uploit.,. 

t~Ve B.tl:'U.Ctura is the basic thCDre of th& COD.SCiousness rw·iag .·~ 

Waining CClll'Sos .. Le.e4er.eh.ip tl!'ainlDg :through iilteuive couis6a 

i.e $1> given mu<* ~h~ais. So far;·. 68 ~rscns includ~ 3 fema

los havv ~c~sted. •:f.;n the vur~ua Load-e-rship tr~1ning c,ourses 

ha.¥ .. e.t< 6o:va,r .. Train~ given on clit\Cerent ti~~~ ai·• at glvina 
• 

s~_\1t;o .t!lo ~.ic~tswit~ a .. vJ.w .t .o ine-re~a the abUiq ot 

tbe ~ups in the: r"l>Getive .field..~t. year~: ~. l)(tt&t",tUJ .inclu

<ting 12 fomale have been given the .pGUlt:cy training'. 66 '-OileD of: 

the p~r .fQmillcs ha,vo beon n-ein.e.d on Ericu.l~c vitb a v;iew tfl' 

.taoilitatu the Uipleni.entaticn pf an a:l.l'oa<l)- started extc~ive 

Eri~turc plrin. 14 pe~ons ha.ve ~e4Ul tr~iJied on P'ise1culturE> -
. ' 

8llOther six pcrscns b-ave taken livEtst•)Ck training. with a vi~ to . 

ensure grcwi:ns invclv-~nt ot:;;~e targ€Jt in different trcining 
·~ .. ~ 

~oursoa, autl'&ls.Ch P:r.c-sr-=e ~ now tbinlpng o.t b.9ldiDg such ~~ 

rsea loeall:; . 

::. 

J'fobilizct-ion c! both ecc.nOJII.ic and .t~Ceial resoureee ior :i.tp-lJI... 
-. 

ft~ position ~ tho distr.es&e4 poor lolbv prt! be~ grindod. b7 

. :pov<~rty is on~ of the p~e goa1 or B~' s •ou~aeh ap9roac:ih. -

AP.e~; t~ ~r~~b. p~-~ 'llobill~e.~li or rt:)sG~es ~f'•**' 
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~ both ~CN1C1tlie nnd eooi:tl pvt<mtials wbicb can ccCitrib>1i.: ~ t c tho 

'tip-l.iit'l!Kint or thi:! pe.-.'Pl...,. OUtl'\.acb progi'Su::c<:, vl<.ag "ith l~ :ond 

~ecn. .·!U..e rosourc~ attech !lnlch impcrttulce tr. ur:ity, abilit..?t ~11, 

c~tet~r and pcwor cr asn ~hie~ vcntri7utt t(. tn~ ct~v~l~pmunt or 
' ' 

v~.bl" t.Uilan ri.&CUl.'Ct: of tb~ nction. Ollt rlleeb is C.tlE>p-:.l·::t.:J.:' try-

in{; t . · GPk'- PCQP4 r~t1c-ur•:es ~Y b,~_tlgi!lf" e:)cUt qu'llitn.ti;~._, tr.msi

tion i r> t !:J..:;m. 

This is nn aec&pted tbioc. in 'Jengladcs!li c:.'mltext that dispro

.pcrtiC'D!Itc .rdatipnshlp of man with l~Jld i£ !lt tbo root of anu 

~'4lsit>lc !or men o.f t.'le sOCial t~al,ices in our rural socil:.ey. 

~t-!l.Jut bl."i.n{:i.ng r~iesl obangos in this relationship, achiuv..

oont o! the ecal or estsblishing a society bssad cc justie~ ~ 

opportunities fer ell, mea.;y remain e. fer cry. JJ1Y ifffort tc r Jo

~ructu.re this r e lationship,_ although lone; t.:l'l!l is bning triv<: upon 

by ou.tro:,lCh ~ t ·b8 pr<l~as have already stort~. 

Utilization of lccal~ .liVailablti goveri:u:l&nt servieos is b;;-ing 

~Ontin\11)\16~ att~t<;d in vill~e organisations of outr\.:30b. Boca

dO of ct'll!Bteiit p-rossu·r.-., GO't't. o!.fici·al.s ere b.uinf. nne!<: to c.:.zo .. 

I • • • • 

tc tbG porr. For i:PStence, ~ .t:emclE! meeburs or Hirzapur got 11ou.l-
. 

-:t.lV vac,ci.nlltion trsining !rom livt~k depr.rtmcnt who v~ccfnntod . . . . ~ . 
~ 

1,290 -pauJ.tr,r bird in their own ere'!&· AJl9~b{;r Di.Do porsc·!:L t o<·k 

.8.~ trninins ill GJ.'ibordi cirea vbile anett;her aix pt:rsous tcl..!lt live

a~<:~ t;rainine; there-. l'm:~ily .Plannjn0 aDd prlmr.ry twal tb care is 

"'exxothor _,, t.:ntial. uee. of o.ctiv:ities • .A.-..;a.renc!Js giving mect.cni.sm d 
.. 

'tJI,e pr -'f.TamJ:~ iS such es tc e~ the spontenous intake of such • . 
pcM.clis b;r tho ~p].e. In rli.ntiplu" ~a t.ba p«!oplc aJ> howi.~ pre-



.. :• ... . · .. ' ' . . . ..:~ 

:1 ~-~n~ng ~iBt.ant vho '"¥~ ~e.-~ "tfi:~i:~ -GY~- vilJ,~~ :uve:ry wo.lk~ 

~ -P~ tl1~ i:Jl~~~i)'~:l.1 k~ vt_jii t -~~~r or tbe local gcyJ. 
,-er.c:n~ 'd.c,~t~r.. , ... 

• 
~ro: ero 0\h~r erees of auceeBS :01 tbtl iand.loe.. The v:tlld 

~~ .... 
.. + : • • .! 

organi.Bt:.~~ in Jbiaei€at1 ~ tib:r~nrdi W~ eb!e t o set a S('J).c- j 
• • • I ,.... .. ••• : • • II ~ 

tion a1 ?1 ~wells tro• tmiOAt~ •l.n inscilinati:on cent're il:.-IS elac. ' ,. . . . . : . .. . . . .· '• .. . . . . . . 
I 

~a.)n OrJ:tab:l,:Ullt.:d ~ f.:i~l.IJCJ'Cii a£ o r~ul:t c-t lo;:31 press.ut-e. H~ 

~e~. thq groups d ftirinpur got. 1i'ertmda seoms rr6111 serlcuituro 
~· . .. 

. . . .. . . 

~ board- vhil.o -~ ~~On8 got #~b~ ~nine; • · ~srs~b8. 
,. <.· 

cont'intttUsl:)' trri.Od upon by- tbe .loe.al ~8lli8atton of 'out~acb 

Pr.8ll<ille. -~ last lf.car'--W•?0 aere& f>f lend were OCC11pied .bJ' . . . 

the C1'S8llieo.tion o.t t~ 'ismile.u in the lUlr.l~ur arec which w~ . . . . . .. . . . .. . . . . 

~orl.r oecupicd bY the_ cllt iJl an i1lesal wq.;_ l!i 81moat a-w~ 

vQ7 •. 2.6 ric;r:aa ~- kl,laa ~~- ~~~ bro•.~ UJ:liS;~ _pJ.~h w t~~ !,roup~ . · . 

• 
tbei< ;e acm -o!_ lend· was alrandJ' in. ~ pps_aaaaion ot dii'tewnt 

. srw:ps ~tore the c~~nt ot 19a2. <rhe ""•l'llDI1 .s.o ®~:upW . . . .. . ... . . . . .. . .. . . .. . . . .,.. . . 

, 

.. . . 
~~ tho !o],'JII --~ ~ c;oll.&c~vc )m.rseiJ:l, ereation .ot pte~s 

,Mil tiitall~ th~ strike. Iri.8Pite 9t i<~ exist(Dlee ot s:i.gri!tie.ent 
• 

. WlOIIIPlOJ•mOnt :hi the opcratiDg O.utreach znne, the sroups have abol!ID. 
• 

,'COIUJidor.abl.e alrl.llt;r of' wage btUs~ ~·ccileetive actitln vd& :~~ 
• • + • • 

·;\rleblt t~ ~ch br<.·ught verlOd •'lrat," o~ ~c·e~s l;ee~ll:lt~ ot t~ 
·' , . . r 

d.rc~tl:\ll:tio1 d):!ferenc'es be~en areas • . D.Urills la:Bt .,-e~. wages 

were Hi®.d ·n-o.. ~k.~~Qe tf) n~'11.00 in Jbi.n&igati:, from f.k.1o.:.oo 
t o 'fk .. 1G. OO c.t SNobordi,. trca Tk. B.:OO to Tk.1Z.QO e.t Q.slitabori• ' . .. . . . . . . •' . 



; ........ ~ . . ' ~ 

·~ n...o.w. 1.1.- !+~,ao ..t Nr.uf."'" Glilt tr~. a~-..x> . e. n • .,J.QJ . 
·:.. . . ·. 

• • at .•"ll&•~.;"d><~• .ftli ,.~IHI "l("Q.. t.....:Al' -~.,.,. 4"W'IJ:' ._..,... b~ 

..... ~. -~·:. at.Je.<t nC¢U;-. 

::. .1101'it• t i':<t ~t:••"' • tiliatlou di.')" ~, ~-< ·1117 .&.1:& e~l~ 
• 
ti;.;.. \uir_ ~ -·- 5:. •l•JIJ' ftf , ~ !,r'Up.l :::trt_.,. .-• .J'ft ,b,C ntrtlJl,. .. .. 

tdlt: d ~d:a. _, w.~Ub.;.: . .! •u '•* ~. -.l·.:US,.. J«tU • ~ale~ 
. . .. . 

-~~rtJ. , !> .~ ~. 1\1 M f 'UIIU ,.ia-:- .S.. '\l .. ~~'"' • ~ . . . . . . . . 
. .. " 

~. rt ~~· ..: 5s.l -'•• •\ bUt.dl~:~~, "ft4l ...__,\ ••• ~? : . ..... . . ' .. . . . . .. . . . ·. .... . .. -

. q.~ 1ft~~, ~ t a 0!_ 4!'':'1 }.:ee • ~ wn. f~Q· .. 

All ~ t;n.•Jt- aUl~t.b"t-1.7 :Jbil hd.lY'lfi.U.~ 11~'~'4o4 

: pt:ri.tidi:~ t:L!t.lohthfl ~L'ttlll d h~au:.d. tlild r t-._..11&> .~~ 

. i:tW.. n. J'bt"le~f~.~A~ ~l..i';lf• -~ 2 .000 . .1"'t;.tftiw 
• • - ' '1'. ....... ' • 

• 

~ w:a:. ttlltlt O. !Ll~ ~ •.sJt ltib 1"'14 Jtat•u,.tt wl'OiAtl . ~ ... 

ft..S.-' ~ JS..i'UtAc. P'~ z=e •• •••1.,..1.11•lu alld ~ 
. . '· . . . 

• tUft(. .a b 1c::a; ~ 10 ~ 1lin""" ...... 
• ' > 

~mil.~ U:. ~ ... ~ mt.t: Ctlil,r ·~ Ia •t --·~ ftl!lt 

tU l M al parr,tl.OI ~· co llil!l! q.lR · tJU.~ ttulnc .Co lltl.~ 117• lA tk 

Jillilia ittclt ltetuO 'itt'a. uDckiCn.ac! dF ~ h""'lna f nUI.• ii .:eil . 

colJu.t l 'ft ~-
..... 

. 

~lnl'll' ~ l""" (llc-tdoa.Sn• nal4u~ t.:' t.~~ h'ltll l'• t«:a f<' a lnoe 

-.. 1 ·.~ &111-""'l ~~~t'Q w.an til~ vp. ~ta'( O'I'"r• 1.btl !f>1"~,... 

I ftS; • ft(«i;b ~ -ctiK;p trU!l '*!AX Ill>~ llf*4~ 111!•),.1 

tO illClt. ~11::. b'a::# ~be~ • ~- :•J.ftl• ~ ,~ laM ~- ''fliP . 

' 

1''"' -~· :~ l"::i • . : .:.: .... 
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.· :r ccomm;:ndUl !fiir. O>i~mihattng eol't'upti~n.. ~i:&s~ t~ n:l~.aen.ta:.. 

•tic.n c! .tho land.l.,;S6• distri~~il;q; ..-xc.uss land to tiw piooi" ~~ 
- • • • • ..... + · ·~ 

t+":i :~s the 1a~!lwi .was~ r&te l(, _.vine tbe 'pOor tb.a right t c :t~ : 

t~:;t.v \U\ion, si~ tonl!:lC:' .ri£ht tp tAA s~ cr~rs. ~~- ~~;~ ~ 
. . 

~:l:iit; short. te.m l.oe.Ils. t .o the poo~. 'l'h.~ wws ot .this,;~ boe:n· : 

.P~. tdde eotV-:~>6~ i.o ':!ar.gl~"h 'folr.v.iston. kedi o ~~lad.:>sh,. ,a~!, 
. .; 

:la.~Qil~ 4ai;];iO;B. lik~ I1it•:L.uq .. -~Plt!!lo,o<}sh Ob~orvur··~-~ Didni.k.. .. ,, 
• 

. .• 
l!oSt or the ~Up. savings ln ~be aut~acb p~ c~ _ 

Ollt 1:4 the indivi:d~ cantri.bution o:t tbu membt.ra. 'l'h.: tc~al 8a.v-.;. ·. - . ·. . . . . .· . . . :.• . . . . . ·' .· 
• 

ings c! aU ~he~~ ~e 'l'_k.2,7(7,~.00 ~.~Pto J;)ec~ 1~ . 
< 

BOsi®. t~ .. rQ~. 8lu1 eaergericj-~-. are ais.o thore wi.;tb 4 view 
' . . 

·~·~! . ' 

· · - 'l'bp u.tillz.ation ~r savitlgs is both vari'G_ua aild divc.rso. While 
. ···. • ., . . ' .. . "' . :· f:l · .. ;, . •. 

~st o.t. th& ~. -~~ -~- as' ¢ollec'tiv~ 8nd 'iiidividutil ],om:w tor' 
• "':c. \tlld.i;:rtaldn .. inC .... eiit e l . ent gonerati.on actirltice, a·~ con-. . g .. .. Glat) ' !!iJ?. ~. 

~tion lcSDS end distress lo~ artt also given. Ari:1 ineosu 1'1'011 
. ~ 

, the l ouna amd. ~~tea~ t~rc~ . arv ~fip!)sit&d ld~~ t .be P'CUll 
' . 

~· lfo :-tn~~~~ :;i,s J:ak.O!l ;~ 4-istross lo~ Vflic~ 81'0 gj_y~ ~ 

~~tA ~g.::~cJ;~. ~ ._ergeney f.und is used to tin&rico littga

"ti<int '~~ • . wf:SO.S o.t· th\o cp' ote. 'lbc l'und; is perl-o.dicai17· 

-~Aiscd by c~h.UJ' ~e~ing tho issue-w±au n~ !)!' ~ graup,. : 

. ' fll<i c.~op't; . o.f . ~p~ iT~ ~t'i~ to tl,l.~ 'toriiiati4m· ,,! ~b 
~a which would raeili.tatc. the ultima~ rlct.oey e! the ,._~l~ss. 

:~'sti.cm o.t leg~ aid e;rou.p , Gan~o-ro· t~, ~~co l;L~rarr-' 

,~d -•&l,l. t~ra 9.'0~· .formed. 11\r th~: di.reet i.J;t,itiati.yc ~ ~tU.o.. 

tat$.~ .CJJ.··~~tt'.e-acb ~8Jm3e ~., t:hc ~hps ~'D th~ <U.J:e~~:on. . 
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• 
Ccns~d~rin£ t~ nlmcst uoo-~xistont ~i~~ion c! l~~~ ~d 

t cr tb.:o poor. a l•=g al aid group with nati(.r.al g vlills has P. ] .-;;.~ 

be.ln rormoo wittl 21 rclmownad fJ(!voc-.tas or :!lligail, J a."!.C!lyur :m4 . . ... . . 
~neiru;,h bnr. ~b.: purpose of the · t;roups ill t o -;>rcr.ri'd!.i 1 <-!:cl. 

• • 
aid s:~!"..ibcs t c:, the p oor and thu roducti.:·n o! pr<:s .. nt b..l',}l c:ss-

n<J~s c i tbr::a ~ cm.aurilll~ justice t·:nc! t •r £1'..1)isi:cg help f •lr thlllU. 

'fh·.; L·r ·: up baa sr. !nr C(>nduct(:u 12 Ct>n ; s in f o.·tour c.·f t !l_ l .~.nf.lcss 

t:r.o.z a! ecst i.D 1!108t of tbe cesos tlw poc.r has b.: eoc.;s victuriou.s • 
• 

Ujlto DOW 10 C~~endra f orums witb 270 m..m~rs baVI.: bacn for-
• 

m.-4 witb tht.: s~apatlli:&i.rs of tbe poor most· ot whom ar~ t "<.lclwra , 

.,outh clubs ;aombcrs end journalist. Tile llWlllbt:. rs of the f r;rw::, gut · .. 

t ogothQr c.ncv in n month vhe~c; iaportOJit s ocial issu.;..s which a1'>ll 

rDlcvant t f> tho local. context ar"' clil:!cUSsed. The; f orum h:Js aJ.ro4d7 

un.do!rtekon s ome actiolis ~dented prop-rt.~~~t:~c l iitu c.ppoeins b1cck 

m.nrkatfn\ and .:Wk u;.cc oa G&s, ood simi l or other tbinga. 

b-"i.x Gtu~ekcndra librarie:s b.ovoJ. also boon .u.tcbliaho~ upto now• 

18 eootinga have alrce~ bee n hold w:hcq.-e dif1'...;Nil1; -!l!lt'i~ncl. ·and · 

l ocnl issuos sru Ereely discussed. 

&te.l.l farmers Eo1'\DI8 ere a'l&o being orGanised with a viO.' to 

uso thom o.s important helP..i.Dg ~~ !or tbo londless . Tho mall 
• 

1'nrm~ have mUCh in C~IIDOI1· With ~. 1,~1<181! Q!ld ors~iua.ti~ns . 
'Wuld work Eo:r aobiliai:Og loans. ~ewells ote. 

~USC!'~ 

T~ uxtenaivu end ~stc~tic activitieS undurtakon by ~~aob .. .._ . . 
,tlavo a.lraady s a t bite.. ilOtioc somo f orces llb.i<:J;. ar.e alrc~ e01a.l'l.!l.rr 

!;ins the timo old tro4.1~~ ot dowrj , 1'~qu .. nc:- of div~.rlN 1• Jl!~l~ . . 
~eus®a, 'P01J1;BDC", £'ambling etc • .tiarri:~ge without d0W17 :::.r.:. b d ng . . .• 

' ~ '• .. 
. ~~ ~.~.i~.L~ L~~A~~'AI'*~~~.· tlWI ... 
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¢.or San<.: tirul fr(!Z f ,.mnlc gr c·up b ... f o N divo rQC Wld tl\c .Jueti.fiee.

tien ~ <L· l c c.trr ei ti'C8 ar<; cpu~ dbbate'd. i:r. tb.e me~ tinss. Things 

11~.: p•:·l.iscz:; and gai:Ibli%'.€ arc elSi) sicll 'lll'lY trcat '"d . · 

P@IC);?.~J.at\ IN Lui,; ...L Ui.$TlTt.;"UCll:.. 

OUt;.~h r-r q;r::sm:.£ conti,nucus~ cttcupt t~ ~nmln 't:l>l 9e_>'tlei-
• 

pati<: n d f.!.<) l m;dl .:rs in t he docisi-~n !:1-:Jkinr. pn,caas cf tb.c loocl 

i.nstituti~ :li> wl.lic!l s u.rr:.un!!s t !-.~ir ov•.: r;:'d~y li!c , Duriq; t he l n.sl; 

t~c ~::rr; ,, th.:: Cutreeoh i;ro'.lps bcro cnn.sidf: rebly iu;:.rov.::d. thvll' 

posi ticn, ,H>·,:u r e.Dd in£luunce o r nr .. in t c t!ll Ccntrcl of th!! situc

tion in s . oc<~h::ri: c, r otllvr. 'l'his local l evol perticipetion is dis

tinc~i~l:• ; v.isible s pecially , in Union Councils, l"ocd for works 
~ ,•t 

Pi'CgrBZSI!lO CQmilitt(l~ , District Development Cc-ordina tion :::ommitte.- , 

oi!Mol vi:Uc.go Commi ttc.:-.s, local school COllll:l.i ttats .:; te. il.-:sides thnt 

·tbo groups !'l.r o _r.:::p.d;r to eventua lly l.lDd o)rt_ake an.""' step which woUld 
~ 

ConaoliC."ltC t hc:ir position :in local institutions. Durillf' thd last 
• 

oftio:I.B.l l\.t. ti.tication when new orders were promulget~d t o rena 

Uilion Comdttec.s d issolvill6 Union Cc\Ulci.l.s, Lanl!less groups o! 8 

Uni.on CoUI!cils submitt.::d s operet u pllllelo excl usively c-! their olfll. 

But the iniN.~ti:vc oc.ul<!. !lot mntcrit:Jlisc es tl:l\) ordc:r ~oa.s U-ter ·'' . . . 

Sat§ OOS§.?Yk!J;.(,!!il 

. 
1 

nl(o art.. J:)¢'11' &nd ignorant. :Iqw csn we trucE- t h£. ahc.ltvr o r La:v 

wen vc. ~v~ no nonc:y to pq tb~; LaW>.~s, tc gc to ~ourt or to app-

• r oach th.:: cc il~rned govur~il~ Qgenci<.~s~ tietVcrtheles.s, ~o know ll'-'"lli> 

vbo hav" t':lc. pow.::r to beck cur demands". That was tbe initial rene.--
tion tc us by tha cutreneh pe-opl.:: when 'IIC stertod work~ But tbu eit:

~tion of th~s~ psycholcgice117 pnr~~d poor bas UDdersr.nc a noti

ce8bl~ c~.:1 within e pcricd o! tllroe :~<}are c..f cutrea.cb op ... r e ti.nn. 

~ tbo l tst !ew :~~e of its op~ratir.n, ~C's outreech . 

programm ... h!ZW .shown some identiti.eb-le. 1!.08i~iv6 tr~d , ou t o! which 
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• 
1. 3.«!!.~Ul .. C't t~· .;rgani.ec:C Gftort; o! thu l~leas, t~ pot!): ~ 

tb.·, .. -u-troech ~t\ ht!Vi! e l:re{'A:" o!IICT~ ~ e eounilemH.lJnb . . . -
~~" in t bu.ir ~po::.t;vo oroes. Clrs;I!D~4 bchevi~ d t ho.; 

:.];~v• Da.vo ~ed:' suspend\)(). a~t ot ~ho ccn~ ~l¢j,.o. 

~.-.tiy~ pr.-.~a ~ t~ .r..~nh& ono.s. toe. ~o no J.o~u.r 

tt•~ ~n unchnlieug~d. 

· 2·• ~"' e~>irlt of adf N llrmco 8.Dd s e lf c<·nfic!c:mce ~av~ -~ ... n· N &-

t~ , rmd, thO p~r hr.lvo e.l.re f-~ be.en f1tUred intc. ecti• n. .t 

1~ and fW..t:.L-~:t'l,o~ :haVe ~~ r(lp~~ b)' expoetad,('DS ~ 
• 
~ua -- ~1 iiN mov:iDg r~ard with a r~mwe.d -q:aicn r-~ 

• 
ill-.l. 

'• Si.toort•·· 1 oae.-.eesibl.a govurma(;nt ~rricos have ~ue.4;-~. E~_ jp ~ wi;

.tb4-n thO reec~ -o! t:be poop'Lo • .:ioceuse o! tb<t dosp~otc · l>t' 
~ ·' . . . . . - . . . 

c.r~mii&9d. oUor.t1J or t~ pa_or,_ ~~~'!:&,tv;i..~~ ~ cv~llcr~ 
. .. . 

• ~~ t c- tbtisc t.cr vbom t i-J(.s o are mel!nt. 

.4. Li.~ zn aretllliset lifo nnd atict:iut: to i:osti.tutiont'.l b<:~b.av1~ 
' 

c-ur ia. itaolf e uniquu echic.vese~ ill _tlw histor;r of our rurel .. 
• 

~, .;_ ~. :~trotcb. -~ ~d.Q' ~<;~(j F¢c~as!'+!- in 4'Cbi~ tl1e 

·ntiW~ :ui'ulc~ev,e4 g(l~ Qt.· ~U~u:tl,Cj~ blli:l~iag iD t<ur tur~ 

• 
;' ;. llu:;~ . ribtl~ eondi-t:ion, bueS:UJW co f. t"i»: org-snia~ atrm~t;-tll vt the . 

~,, . r '<£VG ~prec~.b~ i,?Prov~d-i· th~ c~orotinl; aroos. 
• • 

~. J.,.a.vt~~ .-.ncr.ur~ @p ... ~ ia the sr.JJ..4erlty. .8Dd in~~~._;ll 
• j 

at~~ gri-~8 ~ virtuo ot which thO grci1!Ps - e .t~lr:e.;h ~-

-~ h . locallJ' ~~\ld conhicts J.JDd, can:!rcnt8tic)D. The- h.a.e 

ai.ro.ar".oJ< .. ~avo.raed tile &d.rqcti:on ot otuii WlliT -viptiaissti(ill ~ 
. ·:· :"',• ' . .. ~ . . . "' . . . 

•• . : ~.. • • IJt., ..... 

~iViD£ i1 chall.e~ we i,n t iieii' ·~n:t . ..... ' 

;~,"!.J~ i:Jl,-l,tde~ m:u.t~o:- -~ ~ ~0 supp~ $~..;; 
. t "-bS · cl . . D8 tb& ' Oiiije -•· 4 -·· . . ·-,-. -. . • ct . a . . a:..lt .u.:-a;;r ' ...._ .. -~ .. 1! . d' - ~-~ 8 . ag~ Jt .... .,..__ 
.ancc .• aut .... nheoob P$0Pl-e are practiaillb -~cr .. .reuance on ::~ trl.ct 
· ';, ·:•4. ··~. ·... I>( .\r:W.""::.:\\ ' 



~tcrit:r besis u.neiC: €:d ~:" l'ill..""bro:-- ll;y their own resources • 
• 

T':~!' ar..:. unc!ertald.ne: -ach.:lN with fiq:~ c.c-nviction tbnt"'h ,. •::wJ 

ull1 '1.~].;) t ~Eim E<nd t hey rill bova to !Wll:p tbaaol.v.:.s. 

3. ~- '-' p<~oplu t ·:crc. h!::vu ;)96n UIX1c-r&tanding tbo porspoctiv.a c.t , 
' 

<', .:v _:, i>~ ... nt. JJ~.v~lo;;>aect is bo1iD£ viewed by the pcr.pl-> n ··t 

::·. lo •e,a. '::!..;ro 6.s®r,atiGn or sc-1:1(: ..:c~notrl.e bcn.:.tits but as a 1~· . \ 

I 

t~ renovo ~~ soeic-politica l subs~rvi~no~ nt t~~ ~· 

ti:.'at instoncc. 
r 

.,J. l'i:wy have al.read;r gatherer.: th.a stro.ngtb tc- ccmplt'to i.n l i..co.l 
' . 

' i..- VOX"ll£1ent aDC rural institutions. '!'hey baVO t:evelopud in~ 
• • • • • 

sic ..llfill ty to plan Emd iJ:Ip lull£ nt progr~s BJfl alru erl::' wr.x-- ' 1 

ldn.:; ilB preanur<i p-<-Up ovcryvnero. 

~~..>;~ .ptrainta 

1~ -i ··~ti.Dos. it is fl)u.nd. that very aucb. sociai~ activo gr, upa, 

~~- ?~t kc: p cisci j lino in routinad nctivitics lik~ meotiJlo~, 
.. ... 

W>JC,:l;y C~'.Dtribut'ion and Np&.,'WillCJlt Of tfum taken frnm ~ " 
• 

t.'nnc.~ . Outrcncb i s teyin(; tCI briDE: stricter discipli.nr. in tll.ifl: 

,..._L~. . • ...,..,. 
-v .:.:. ',;;..a. ·. • ., 

·< 

. 
• 

• • 
ti..:·ll c-!> ·tbe lalldlu!U\ all over too count~. lf suob acti.:n "}r~ 

• 
, r=r:~s ere nat tek.:o u;> all oyer th~ ccuntry. even tlw ·oa~uiVo 

oucc .1sz:. in Din~ or ten t _llanes ~G3 be r<iduco:d to staU.aftc : l ~ 
' • • 

•• til..~. t:.· snd wmud not -ibe nblo .tc brinE a ':>oUt e national ch:mc:e .. 
. - . k~ . 

}. Gri_; ,tisntic.n.al · ~c!ri~ncc of .outr'Cech p~l'asli3e sugc ... st th.nt 
• dli t i!Jlt and <:cum~ipotion oriente<= ,eople aN SOIICtU!c:. t. Co·unt-

' 
: :lr~ .~l(.ncoC. and nout(re~ud by ~val', oriontod pec\;>1.; ., ~m:11l;~1 

ll~i .. ntetion which, ~rb.Bil&• ·ori.£~te frCIII t-!Jlli~- li&;ilit:-· -~~ 
-.nn•1i.nc ptlvcrty act to tho .. tct'rim~ of ol'f,eniseC: s.:c:i. tt~ !>!' -~ ~ 
r._o~.tc. 'In aucli ces~, if' t~ lll011eDfc·lk· S:atl ~ invr.l vi!c :i,n i.ilc~~ 

•' . 
e_~ n4:ine cot\vities. th.a llobility ct tbo ::slo ' c"ounti)rp~ ~' 

. .. 1 

•Ul.r: . p .... rbops, bu rllduc&G; tber>:bt f~ilita~ the eiU't~; 

d: t~a m::.lo •aabc.rs. 


