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- Introduction: :

The task’as well ns the mission of BRAC's Outreach programme is
.%o assist aﬁ facilitate the ha::lding up of self-reliant people's
orgenisa®$dl as a vehicle for their genuine perticipetion which will
hely ﬂ:; furn them in thelir ﬁght zirainst injustice =nd cppression
existing in our rural sm:ietir._

T

r.n; attampt to arc icnte the proverty of the rural people must
Gl with the quaatinn of '"power', The poor in the rural areas are
virtuelly p-uuerlusn and incapable to design and determine their owm
li.f&. Therefore hﬂlpim. tH=se panple means ammring them to confront
ﬁ_.r c:tljr the causes of thair poverty and mrlesnnenﬁ

The machaniam of dominztion over landless has a long history mdh
o pervasive structure., The web of control of landlurdn, elite, money=-
1: :ders heauramt&s has boean through and cruel, fur::ing the people
te sulmit to it af o fact of 1ife. This has kept the lendless in o
state of constant fear, imnobilizing them into spathy and fotalism,
A1l the beautiful pmﬂ'ises of liberation have done little to slter
the situation, It seems thercfore, that the real question gas become
how best the fesr stricken 1sndless may be helped to build up their

power to overcome their passivity.

Unless the people take the initiative, no developmental scheume
i:l.ll be effective. The pcople have been seen as obstagles and problems, -
nok o8 the resources for or the actnﬂiq. of development, But they theme
sclves &re the grestest resource for development, if they can be !'rned
from the shackles of fo=i and inscurity thet immobilize them,

- STs:
!I'.'hu Mnrtant gactnr :La the ;;re distribution or dazmocratization
Jnr powrfin society So that zemuine people's development will be made
pm&ible. Here in lics the m.cesaity for peaple's urgmizutim. ta Frn-r
ﬂ'l"—'

vide the self m&ns and Scif ansertihn that the peuple naed to
at‘b&;tn genu.ﬂne &Mnﬁy. For tha :lat.tar L%ﬁut a gift (or a gﬁaa) 11:




Yor attaining the cbjective of Outr-ach is working with oppre=
852d, powerless, under previlleged peopl- (men and women )

‘hé¢ lendless con not imsrine that the power they await lies with
the:., s and therefore, the:,r 1npse into a state of passivity sweiting

liberction froo hesven or messienice leaﬂer.

Ty overcome the pas. ivity, efforts are being made for shatteri-
ng colture of silenced, Therc are 8 gre~t many pressing prﬂhlt&ﬂﬁ and
issu.s 2round which the 1:nd11u m being organised. Outreoch are
channelling the people's discmtent, suffering and aspiretion into a
preciicel eHarE becauss the landless are slow in nrganizin::; theﬂ:t-

lves,

in ﬂrganiiing people _fur power, we aim at ﬂutablilh.ing partici-
petury and powerful peopl. 18 orgenizatics through which the Tandless,
can ¢nter sphere n; denuinn making., The aim of nrgunizin.; pecple for:
power, them, are teofold tu achieve (lihmtinn of consciousness
end the creation nl:t actual instruoen _ of power,

‘Tower' is not a molitical romantic word; "Power' as =pplied to
the prosent unjust situstion 18 the means by which the people ‘can
find -edress-for their gricvances and act agzainst those conditions
that oppross and dehumanize them.

Locasiom of the Strugglce |
The wholc course of Qutreach ectivities are being nccomplished .
in different phases and the .mphasis of transformetion is being loca-
ted at different vital areas depending upon the circumstenccs, ‘The
poor who are the passive victims of cinturv-old cxploitative pm
ﬁul... work and strugsle for their own mq;;ciﬁhnﬂ' and the rmlut.ta-
nar."y urge for braaki.m; the Ehlﬂkl-_ﬂ of pm".’s&nt Em:iu-emmmin ﬂulln-
?un&nt should first com: in th.ir nind, The second urﬂl of 1m:ating

....-n-lﬂ"

the H...ruggl& of the m.ltre“ch pcople is the cammmity -Aarround him sndf
 —-

t.tw lociety in general wi a?h 'I:hi! genesis of exploitation reside, ﬂl&
third ‘rea is the govermoont aft‘icm which are =lmost restricted for



e
@MH ‘who have less and where the right of the dispossessed are
‘#lweys trampled because of their inaccessibility te rescurces. The
foubth axéa of locating the poor's struggle is the Courts of law
~which are now for those who have more. And the final area is the
netional pplitics itself which sloné cab accommodete aseaningful
‘ ¢W= in %4& lot of The multiplring millions in our rural areas,.

Thé gbove stratsgic categorisation of Outreach tm is not
to take Pl&ca all on a sudden or nuncnﬂtantlx. These are being
miuagnd tm.d nnt:mliahad step by step depending upon the circums-
tances and orgenisational maturity.

But with respect to organisation, initial thrust is given on
wa root organising and multiple processes which can make a happy
i.nfr&-atruu#u_ﬁ for organising the phnr. While mobilizing and orga-
lﬁ.ni;ng the poor is ceonsidered to be the short term goal, the long
term goal is to build people's institutions capable of hringing

* *W W"‘—"'W

&aaim changes in thé_ir present plight.

f

Some aspecte of ili o
Mobilizing the pecple amd organising them for achieving group
goal in ; sratematic way occupies a psrassount p:;ait:inn in the action
frame of BRAC's Outreach approach. The people must be made to under-
stand the issues they are confronting and the mechenisms of exploi-
tation and dependency existing arround them, They are needed to be
extricated from superstition, nnnngﬂatian and fatalistic views
which inhibit their mental- dwaluﬁﬁant. The pecple must be made
aware n*‘ their own strength, coursgeous to take risk and fearless
of -:mse Such vmi* are being cnntinguply inculecated to the
cutreach people in the process of luhiliﬂtinn and nrsnninntiun.
Efforts ﬁn mnka them non spathetic to aaﬂaﬁs situations and u&m
conscious nmt;:ﬁml;r takes place in all mtum programmes. They

hm ﬂ:aaﬂ: ﬁenlupﬁd the critical sbil¥ty to raise guestions,

L3

tmzm thpir own idau, and m%oﬁ%ﬂ Mnﬂiw thin-
king.

ol



- There ara, of course, scme long term goals of such maniaing
and¢ mobiligati n. Theae goals include building viable rur&l insti-
tution increesiag the management ability inculcating the ahilit!

¢ spot sud dovelup issues, exercising power, cmsuring psrticipe~
'tiaﬁ;in:tha locel power, gradual politicization of the landless,
gathering eccncmic support during the protracted pericd of the
struggle, dav&lnping cgpable and challenginy lesdership from among
tnﬂm. &ntnnliﬂhin{ unkagaa with the neighbouring ﬂ!‘ﬁETﬂﬂﬂiTE gle- |
meénts and such other mtuns and gqualities uhi:h are ralﬂant to
the achievement «f overall outreech goal.

WCRXIEG ARad

The district of Dhaka, Tangall, Janalpur. Janura. and Ihn].na
has initialiy been aclentad to be the T:rget Zones ur the outreach
p:mgrmh Nire ‘t:‘.lanﬂ q;' thﬁ five aforesaid diatr‘nt :ﬂnﬁt:tutu
the pmacnt working area of the programme. The thanas are Mirzapur,
Saturis, Uhamrai, Jhingigati, Sreesordi, Nalitabari, 3akshiganj,
Kalarce gnd Jaikergscha. Upto now 41 ﬁn:l.t;ﬁa%ufq;ina thanas havaﬁ ;
cume within tha oecverege of the programme which are being nmﬂggllmlt
., by 6% programmé corganisers from 16 camps. in December "B0O we had
gecided to Eﬂahli#h one camp for covering two unions aa:’t appoin-
ting m__;.n_..s fur each of the unions. Just to fulfil the present
need of the 41 crvered unions, a total of 20 camps and 82 programme
organisers seem intispensiblic. Four new camps will scon be starteg
and 18 more P.0.s5 still ruunin; to be appointed tc fulfil the pre-
sent neoed. |

#

523 villages “f the uurking area have so rnr been Tu-gatad.
The tm:al "ﬁo.nr hougehdid ©of these ﬁllagcﬁ are 5?,5??. But out of
those only 268 villages have sc far hm muhed ui'bh a total hmﬂn-:i
hn].ﬂ. cef 34,535. The number of cwmﬂ household in al‘.'.. is ‘I?ﬁﬂﬁ?.

The aduii: populsticn of the 523 Targeted villages m *1,5&,210 out
of Iﬂ!ﬂl Eﬁ,ﬁﬂfi live ip t-ha 168 covered villages. E"I 558 peﬂm

Sl s
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Anvolving 14,#&1 male and m female ha?a slresdy come within the
Lold ci the vﬂ.hge mmﬂm.

Burel dinstitution building ard meking the rursl peuple conge
clous auxl sceislly setive with ‘aview to 'sfyﬁm:lsa their inherent
potentizlitics without any outside =id iz an insepersbic part of
outresch «verall strabesy. But working exporiepces were virtusllr
the brecding grousd of the cperstional strstegy of outPesch pro-
gremme. While initislly working in 12 unions of nine working tha~
m. it was gathered that workinzg in few unicns out of the vast
‘expanse oo g thansa results in little meaningful and was supposed |
to have insignificant social implicsticms, Considering the pivotal
Amportence of thans as the nerve-centrs of Mnl services and gdmi-
nistretion it wes decided in the year 1980 that irtensive works
in mest of the unions should indispensibly be dene with & view to
exsert considersble imflence over the aress s8 ¢nvisaged by outreach

z\i‘aﬂt'.ui.‘k-.. The operational strategy of cutreach mgy be clsssified am
intensive and extensive, The pioneering goal of the intiﬁﬁfva stra-
tegy is tﬂ ¢nsure the E_'c_s_ryal vigilance ¢f the lzndless, naﬁng_
them critie.au.y awere and bring quslitative changes in their p&p—
ception, velues end ethical rtandards, Ertmiva work can seldoem
ensure the inculcation of such q&ﬂlitativﬁ'tzqnnfﬂrnaﬁinnﬂ ERONG
*Eha passive poor r.lt the rural ﬂﬂm-w Mﬂﬂ;*’-v.- pernicious aspect of
the hurriedly conducted extensive strategy is that scme shrewd snd
comparatively powerful element make hectic appearsnce in the leadcr-
Wp scanario deshing the interest of the pauperised poor to the
background. This sert of strategy creates unbridgeable gap bégween
thq cadres and the I-anﬂl@s. Keeping all thﬁue in mind those mﬂ.aﬂ i

‘of B iine thanas 44 have been hmught:.mdar¢=inxmiw plan with o view
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e, develop strong crgunisation and mess Conscientizaticn. Ehﬁgm*
ining 45 unibne were to be covered by bhe end of 1956, |

-~ Cmtreach prng:rmh seek to achieve its soalnl:tf mobilising the
distressed people by invariably forming the village orgsnisations
after which & procese of Gomseicntizaticon through fupetiynznl et
cnticn personsl eontsets, orientstion, frequent interscticns) de*va-
! lepment of workers and ;mrinaﬂ gepepations ig initiatad, In ell ﬁm'
nine thanas in five &iﬂ:ﬂﬁs where outresch programme is :qmraﬁinﬁ
fb“l unions out of 86 unions were Terpeted cut of which 30 unions 'lmm
aa__i_:gr. been couvered. In Eﬁi crvered villages 4_,?.?_ village crgenisa-
tions have been formed. Out of thism: 256, crganisations sre male
_1_5_4;525 fmla snd the remeining ﬁ'ﬁvillaga organisations, hove been
formed taking both male ﬁ Temale tegether, The total &nmllnd“nﬂn-
‘bor of all the ﬂllnga .organisations is 21,558 out of whom 14,481

—

and male and Wy femals. _ -~

Hnt much still rmina to be done. In e1l the 41 tﬂrEEtﬁﬂ :
‘unigna there are 525 villagaa out of which 268 villages (51%) heve
been brought within the coversge of the ?ilm:a urganiaam But
out of 1_,21&_*!11155&5 523 villages heve been targeted for the tila |
being end the remsining villsges will subsequently be hrﬂught ﬁthin %
the coverage in phsses,

m ;!E!&'- GF m v-ﬁ-h -

The activities of the village orgsnisation starts with the:
holding of four weekly meetings where nimnen social issucs affect-
ing their lives sre thrown for discussicn. Their needs, burning
issues in their surroundings, end the ways snd mesns of gotting rid
of different problems arc spontadtusly disoussed and-‘deliberated by
the perticipants themselves in the meeting =fter which consensus -
d&niaiuna ar: taken on all us;f Scope -and opporﬁuliti:rﬂ parti-
ﬁfnatina in works Prmﬂ m'rtiﬁt:!.aa. vulnergble m Ined}m
cards, homestead and roodside pl.-:.ntat_inn, reiging wages, takipg
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posssssion of khaslend snd derilect ponds, are sll discussed in
weekly mectiris. Gush iﬁqiﬂﬂ 8 discourgging dowry, meltreatment
perpetrated on wiveg, meking new members and covering new villages
slsc orme witidn the agends of the villuge crganisation. Moreover,
getivitico of the lerders and any possible objsctioun ggainat-anw
lezdersily rcoticns sré plso diseussed in the peetings. Undortaeking
soein® welfsre epetivities in the lucalitr, helping the distressed
memd-re, i tiaes of neods, savimgs genersticon and undertskiog
sccnomic Troprammes by teking money therefrom slso form the essen-
tialanauacnent of group sctivities. knsuring the participation in
functicnzl education classes, intergroup meeting, socisel action®
and other cillective activities are all done by the village
organisstion,

WORKIRS /CLORED

Prominent werkers who are 113::511; termed ss cadres ars con-
sidered ti: be the effective instrument in achieving outresch gosl.
Spontanuous resncnse tce collective works, activism in mobilizing
_others, Pegulsrity in meetings, end savings sre considered to be
the ceriterins cf rsgarding snybody es cadre. In all the 477 village
organisalicns, /1,428 perscns heve been identified %o be cadres out
of whem 1,127 persons are male =mmd 306 far&; female. Cadre performm

—— T —

wo8t of the activities af the local level wiich include nrgnnisins
weekly mectings, inter-villege meec ti:agm Cadres meetings, mubili-
zing patjla for collective antiviﬁfhn end soci=]l ascticon, putting
the agenia and regulating the course of discussion, making new
contacts apd forming mnew village orfgsnisations. Progremme Orgeni-
;5HIH simply act as fseilitators in such sctivities. Most often
the cadres initiete the work form the village crganisgtion apd moti-
vate the target puople to be socially sctive and undertake income
;and empleyment genergting -etivitics out of thﬁif oWl résources.
“PThe willsuo organisstions tnwna&lvua decide e well =5 zssige tha
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work of ths Cadreseand the cadres, io turn, are gmenable =nd PreY-
-&rable to thc groups for their sctivitics. When the Cadres give
‘sufficicot btime fur group works during pesk employment pericds,
they are ziven wages for the mapdays lost out of the group fund,

Un tho 0g8is of s crude estimate mede by the prograsme crganie
sers, cmires in Cutresch programmeé have beocn classified inte five
broad easorurics. while 30% of the cedres have becn idertified as
issue ori.nted cadres whe show activism irn al] issues, 505 of the
cadres have been found to be task oriented. But 10% of the cadres
' ere found to be very much sctive on certein specific issues and
‘*annther 1% hiave got different skill in different trades. Only
5 peréent caires are found %o be 211 arcund having the versatility
of reasctiny to every situeticn.

ABILITY OF THE CADMLS =
| Outreacn programme continuously tries vo inculcate Lesder-

ship quelitius mﬂns the cadres through intersction, different
forums end annurina perticipstion in different autivitiﬂa. Such
qualities to be inculcsted are multifarious. Leader and cadres
should pessess the ebility to identify burning iﬂau&auﬁgn ﬁlniins_
problems which the poor confront in their pesar surroundings. They
lhﬂﬂld.hﬂ.ﬂaﬂﬂhlﬁ of gaelvanizing distressed minds and stir the -
puhniru peepi& inte sctiocn. They should have the mingd to listen |
tc¢ mnd lears from the people gpd must possess thc quelity to hane
dle the circumstances during cnnfrnntﬂtiun and conflict situation.
He shonld hove the cappbility to identify the rcles snd responsi-
bilities, crpanise Euppdét groups apd ccmmunicete with the peopla
end shoul¢ b. sharp emcugh to distinguish between powerful and

- powerless ond between the rich end the Pocr. The progrsmme orgeni-
BeTS ﬁre tagparntely trying to instiil such guslities among the
cadres. snel gho cnﬂrua nnﬂ lezders have unrvelluualy demcnstrated
such quzlitian ;p:ﬁpa-ﬂiiihrgﬂt situstions.
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‘Tastend ¢f formsl and structured leedership with President or
Eﬁﬁrﬂtnrf. a pﬂiicr'ﬁf ensuring perticipatory group lesdership is
followe? overy where. adhoc Commitices are perindiselly set up
ecorrespenting to needs ﬁmd,gunh.:nmmittaﬁa are slse rﬂrmﬁﬂktn?a#un?
mplish certsin specific tagk.
FUMCGTICN AT, ZDJGATIOH
with a view tc ashieve crnsciwntimat§un of ﬂhﬂrTEIEﬁt pﬂbplﬂ
glemg with numeracy snd literscy functionsl aﬂuqatinn courses invas.
riably follow the formation of the Target groups. dRaC's funntinnaiE
educatinn courses to the lendless consist of sixty lesanns Hhiﬂh.t 
sre comclucted by - the specificelly trained velunteers (Shebok/ A
Shebika) rocruited meinly from smong the Target people. All the
group mambers sre to underge such courses after the successful
completion of which participants are taigad gs graduates.
EE Functional Education Centres have so far been ppgnng E;t
of whiclh 60 narg.!gggf%ﬁh#rhﬁ and the remsinins 28 ﬁ&ié female.
4,972 lzarners iucluding 563 fomales were enrolled in these cent.
res. Upto Jecember 1382, ?E centres, innluﬁiqg'ﬂe femsle centres
h!ra aﬁﬁglated the course and 1,270 pernuna including 349 female
;urtiﬂipanta have so Iﬁr'hean.gruduataﬂ Irom these courses.

Although nﬂﬁ-nvailahilit?-af ﬁpprﬂpriata persons fruuwgnﬂng
Eﬂha;pﬂur-tu'ha trainad ag funntiunnl udﬁbutinn teachers pﬂnﬂﬂlﬂ
& ctnstant preoblem, all cat aixqrbﬁﬁ%;nngg to ensure the gquality
©of tecching by sll means, Uptill now, 55 pﬁr;ﬁnﬂ"inﬁluﬂins 13 fe-
male have been treined as funetionel education te¢achers. A1l of
them cxcept two cunﬂ'ffuﬁ the target groups thﬂmﬂﬂlveaa |

But functionsl education courses have got their own problems,
Phrﬂﬂuﬁ tc be trained as fupnctional education teachers need a.littla
prior ascademic bankgmﬂnnd agﬂ.hﬂnﬂa ﬂxailéhilitr of such pﬂriﬂﬂﬂ
vithin the Target pﬂnpla 15 extremely fnadequat -




persgns are available from within the group, their standsrd often
rémain inferior end can scldom ¢reate intercst among the particis-
penta, Moreoviy these hand to mouth people beécome 50 exchausted

aftor rewn to dust lsbour thet they sometime fail to gather stre-
ngth in attending night classes. Consequently, functional cduca-

ticn Lucume the victim of fréguent drop-outs. Out-migretion during
ﬁalnﬁk ccagong sise hampoers the sy stematic progress of such namaa..;
The t«tel number of drgp-outs in 211 the functional educstion crur-

' ges werc 902 out of which 214 were femmle.  °

Of course, all out effcrts are presently being mede to reduce
the numbér of drup-~outs and make the courges more interesting and
effective. Une of the possivle weys of doing that could have been
the selection cf teschers from among the non-target people of the
rurel areas. But the experience of the outreach programme is that
the i:e:chem if teken fyvm the nrn target pecple, often fail o
take t’m w. Tk aeria. usliy anﬂ for the absence «f sny mcnetary incen-
tive ther - f%ven st:fp taking clesses in the midway. Morecver, such
pecple ¢+ neéver urrk for the :I.ntamt af the puor and subsequently
tr;r t. utilize the grcupa fer their class interest. With a view
tn r.:?amtna sultitaricus preblems esgsciated with functiomsl edu-
cativn pr-brma, Cutresch prugramme o nﬂu&:tmg functirnal edu-
catiun closses by the Prvgramme Orgenisers themselves. S« fer 34
centres heve beern c: mpleted by the P.C.s =and itl aas Deen enciue
regingly (bserved thet such _ﬁ,y._%,an have shown greater rate of

-succass in quickly achieving “aﬁm-m.u. literacy and mmnraﬂﬁ

Here 'ver, cutreach prigremme adept enicther inncvative appri=-
ach £ T guickly schieving crmscientizativn. In the well-nware
- geoups, instesd rf strictly adheripg tc the chslked cut format of
the text b.ck, & pclicy ¢f hrldipg discussinn vn selected gub-
ject is rdopted. This policr brings cunscicusness much befire

PRI IR PL T
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BOCHRIC ACTIVITILS

Levpimic activities in »utreach prigramae are not the qu in
themsclves. Such ectivities ere c<nsidered t- be the means «f ache
ieving br: ader sccisl gosls. When efter a well planned preocess of
Conscitigation, criemtatiin, funetirnael educstion snd savings gene-
:‘i-t-:l:i'unﬂ, tha grc:ﬁpn; reach at e certain stage af organisatisnel de-
vclopesnt, ¢ccanovmie retivities start toking plaoce 98 a natural
ocrellary of accial mebiliseti n. Alrng with prr.vi;.l.m& inc- @e ond
employment genersting cpportunities tc the distressed parﬁﬁipanti'l
of the crcups, cne of the cutstanding geal of such sctivities 1is
tc genorete fund for finencing different sccial exigencies which
the groups confront during the struggle pericd.

with the exception c¢f scme consumpticn lcans given tc the dis-
trogsed members during extreme financial crises, the uhu].:a savings
ef Tk.2,70,368.00 is used es revolving funds for undertaking ¢-1ll-
ective incrme and empleyment genersting sctivities. ‘The income and
ﬂlplﬂﬂmlé N_Eu-mﬂr#t:ing_ autivitinﬂﬁi;ncluda paddy, wheat, md sugar- )
cene cultiveticn, rcerticulture, vegetable production, Cassava
cultivaticn, potate cultivation, smell tredings, Peddy Husking,
Hnswina: Fiahiﬁg, Ccw rearing, Geat reering, hriuulml, Aendice

rafts gucds et-

AGRICULTURE

Azricultural schémes sre normélly underteken on KMas land or
on lond moertgaged in exclusively with the funds taken fr = the
genoretod savings of the groups. i:n the yeer 1982, 45 groups inclie
ding twe fomale groups undertcck Paddy -::.ﬁltivatinn schemes invol-
ving 1,45 participants. Out of the participents, 1,311 werc male

anfl 135 were female. 11 mele groups undertock au.gmana cultiva-
rt‘.'l.nn schemes with 253 participents. 385 pﬂnpl& in six mupn woTro
'inwlm in wheet cultivatiun. Ancther pupu,lax scheme massively



perticipsted by the rutreech pecple was vegetable priducticm on
fellow-1land end the vocant spece of the homesteed. 2,133 malo and
G951 Ji‘aqe.le—. nf 100 grcups undertock vegeteble productiun schome .

durin; the yeer 1932. dvrticulture scheme was undertoken scpera-
Jtely by 405 male end 119 female of 28 groups. Cassava cultivatica
e e S : .

schowmes werc alsc undertpken by 6 mele and & é:ennlu groups. Omly
ome Toup was involved in prteto cultivaticna

?

The edvantsge of these ¢ mpletely self-financed schems is
thet it ensures perscnsl stake c¢f the perticipants and hizhly
afficient mshagement, ncst often these smell schemes boc me pro-
fiteble give e lot of sssistsencd to these hsnd to meuth pecple.
But the obvious ccnatraint of undertsking sgriculture schemes by
the londless is the nin-availability of land. High rental cof the
mrh_g,ugﬂrd in land scmetimes make the schemes nl;l_v' marginally profi-
table.

BOS-AGRICULTURE SCHEMES

' Bmall 'ﬁading schemes, though not sc much relevant with the
stream cf ddvelcpment, are very much profitsble and widely practi-
sed by the cutreach people. So, far 37 groups involving 593 parti-.
ciponts havé undertakun small trading schemes last year. Small
acale Hﬂﬁ?ﬂﬁ_&ﬁhéﬁlﬁ grfg run by 4 cutreanch groups mulm
participants. 13 groups invclving 626 perticipants rescrtoed tc fish
culture lﬁ&!a_upin deril;t pr.:,ud.:. cal stresms and smell cditches
earning substential income. 166 participants of 5 groups privided

handicrafts gocds. ?
f

Paddy husking, cattle resring and eériculture :ru the must
prpulex schemes Icr the womenfilk. 641 women cf 2’5 fomale groups
undertack padgy husking scheme during the lest yeer. Gehomes of
cLW ﬁu:d‘.y/(n.ra mmakm by 78 perscns of 15 groups. 152 ruuﬂa
membord sre invelved in the newly intruduced Ericulture scheme of
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the cutrecch prcgramme.

All the Eﬂt:ﬂﬁﬁiu: schemes, befrre getting sancticns, rre to
be placed in the meeting of the village organisation end varicus
aspects cf such schemes are openly deliveraicd before gronting
sﬁhn-ﬂa. The sshqua. which dn not appear tc be viable are rejec-
ted by the consénsus of tho people.

| PEETINGS

Lan?loes pecple of the target ergs achieve medilizetion and
commanicntirn through different forums like weekly meetings, fort-
nightly mectings, ward meetings, union meetings inter-union meet-
ings and varicus workshops held at different levels. During the
last Fesr, 7,982 weekly/fortnightly meetings were held in all the
427 groups. 217 Ward mectings wers held involving the groups within
the Wards., The number (f union meetings held were 96. With e view
te ensure better coordination between unicns, 56 inter-union meoc-
tings wars helds In emergency situastions when i.m&i;ba gtrate-
g:l.‘an frr oncountering specific situaticn are needed to be devised,
emergency uwion meetings are held. 74 such mestings were held du-
ring lest vsar.

Workshop abe held with a viow to conscientize the target
pecple on different nhf.rri:' térm and long term isgsues. sGuch work-
ahm eré cnly held for the cadres at ward, union, inter-union and
inter-comp lovel. Last yeear, 66 wurd level workshops, 84 uniom
level workscps apd 68 inter-union wnrkﬁhnpﬂ were held for cthe
cedres. The number of emergency inter-union workshops were 36.
Morcover, 25 workshops were held invelving the cadres of different
comps . |

Troining is an essential ﬁnmpmmt af mc' s nutresch programmc.
Along with providing cfganisational ekill to the Aandless, cne of
the cutstending gosl of training is tr produce tuels of critical
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analysis with a view te enabling them to perceive the mechanism
ef avils that exist in the sceicty. All the training courses for
the londléas pre se deésigned as to sharpen the critical poreep-
ticn of the oxplrited and the downtrodden. Such trainipgs, arve
held on ¢ wide racge of arcvas like nupsc%amena reiging, leadér-
ship covelipment, prultry raising, livestrck, oriculture and Pl-
sciculture.

~ In the yoeor 1982, 1,828 pirsens have received consciousness
-reising training cut of whom 1,122 are male and 306 are female,
Comprehensive crientetion about the rural dynamics and exploitea-
tive structurs is the basic theme of the conscicusness raising -
training ccurses. Leedership training through intensive courses
is also given much omphasis. 5o far, 68 perscns including 3 fema-
les have perticipated 'in the verious Lesdership training courses
hald at Savar. Training given on different tredes sims et giving
skill to the perticipents with a view to increasu the ability of
the groups in the respective field.:ls8t year, 21 persrns inclu-
ding 12 female have been given the poultry training. 66 woemen of
the pocr fgmilics have been traimed con Erjculturce with a view to
facilitete the implomentaticn of an elroady started cxtinsive
Ericulturc plon. 1% persons have been tréinad on -ﬁiagiﬂult:ur& and -
another six parnans have taken livestock training. With a view t'ﬂf
epBure growing invcolvement cf.%he target in different training
courses, cutresch pPrugramme iﬂ now thinking of holding such cou~

Modilizption cf both eccnomic and sccial rescurces for “?}:I‘.r-
fting position of the distressed pocr whe pre being grinded by
poverty is one of the prime goal of BRAC's cutreach mparoach.
According tc Gutreach programme mobilisstion of rescurces refers
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t¢ both cccnomic amd social putontials which can contribuce t- the
Bpliftmint of the people. Qutruzch programme, oloeng with 1. ond
écon pic rescurces sttech much impertance ¢ urity, sbilitr, skill,
charzeteor and power cf map which veatribute e rthe duvelspment of
inlﬁ%hla Luman rugculce of the neotiok. Cutrsech is desparntelr try-
in; t ool pnqﬁi; reocurees by bringing cocat quslisstive tronsi-

tion in toom,

Lirh

This is on eecepted thing in Yengladeshi context that dispro-
perbicnatc relatipnship of men with lend is at the roobt of anc
rusnonsible for mest of the social malices in our rural socicty.
Without brinping radical changes in this relaticmship, echicvee
ment of the goal of Gstablishing = snclety based er justice and
opportunities for rll, many remain a fer cry. Any cffort tc rog-
ﬁrﬁ;:ture this rﬂlut-iuﬁﬁhipl elthough long term is *:j:&li_ns trivd upon
by outroach and the pracess have slresdy sterted. |

Utilizetion of loeslly svailable government services is buing

gontinucusly attgmpted in village orgsnisetions of cutriseh, Beea-
usce of constant pressurc, Govt. officials arc boing mace to como
clcser to the people and training sorvices are becoming aveilsble
'tc the porre For instance, 4 femele membors of Iirzapur gotv poul-
417 veccinotion training from livestéck deprrtment wno vsceinntod
wﬁ;EﬂD peultry dpird in their own eress. Another nine pers.-ro tock
same training in Sribordi gpree while another six persens touvk livew
stock training there. Femily Planning and primery bhezlth core is
"snother u«tuntisl sree of netivities. Awarencss giving mechonism of
ﬁﬁﬂ prgramme is such zs te cngure the spontencus intéiﬂ of such -
gervicus by the pecple. In Mirzspur arca the pe_ﬂplé g0 henvily pre-
ssuriscd the authrity that thoy were forced 4G give now sonily



 planning assistent who wes made to Visit overy village every wooki
The pocr thore interestingly keep wisit regiSter of the local gove
cerment doctor.

There erc GEaer erees of sucCess by the landloss. Tho viuagé
urganiﬂa'hinna in Jhineipeti gpd Ghriberdi was gble tc get g sz-nu—
tion of 31 Tubiwclls from EEIM an inamimtinn centre hus ulsﬁ
boen ostablishicd in Bhriberdi as a result of lecal pressurc. t{m
over, the groups cf ﬁirﬂ&pur got. #afanda seeds from wricul-tn:_:-q_-

_board while 18 persons got .tmhwm training &t Jhiksrgacha.

Oceupation and utilization of Govt. owned khesland is being

continucusly tried upon by the loczl organissticn of outreach
prograzme. During last yoar 40.70 acres of land were cccupied by
the orgenisation of the landless in the Mirzspur sres which were
priorly cecupicd by the ¢lit in en illegsl uay.;..In'-"-Elmﬂits similay
way, 26 cores of khes land were brought under plough by the groups
of Jhensigati, Lhemrai and Srecbordi nres. Alcng with this, eno-

ther 32 zexss of lend was slrendy in the posseéssion of different

. groaps hnt.:;m the Commencement of 1982, The khsalend 80 oooupied
is uged for goliective sgricultural pursuits and the incoms gencw
rated therefrom is exclusively used for general purposes..

Socisl action strategy of the cutroseh programme generally
takes thc form of hard collective burgain, creation of pressurcs
and finelly the strike, Inspite of the existencé of significent
uncmployment in the operating outresch zone, the groups have shown
‘considersble sbility of wege burgain and-ccllective action was l:';_.::v-
“ariebly token which brought vericd Fates of success because of the
circumstanticl dirferam%en between aress. During liast year, ﬂéas
were raised from T8.00 to TX.11.00 in Jhineigati, from Tk.10.00
toc TR.15.00 ot Sregbordi, frem Tk.8.00 te TE.12.00 at Halitabari,
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roeompended ToT -rl:inihating corrupticn, « m the ruprusenta~
ticn of the landless, distributing uxcess lend to the puor gruu;m
fixdng the minisum vage rotes, givine the poor the right to fm it
tTrzdo union, givim tensacy right te the shere croppors, rﬁﬂgiy—
buraing shiort. term losns to the poor. The ruws of this hcs been -
givan vide coversge iv Zangladesh Televisicn, Kedic sengladosh pnd!
actiongl dvailiﬂﬁ 1ike Iftafug, Bengladosh Observer and Deinik
- Bangle. ' |

<k

JVINGH LED ITS UTILISATY

Host of the g%ﬁ“{m Bavings in the outreach Programne Cumas .
out of the individusl contribution of the membirs. Thc total save
ings of sll the growps were Tk.2,70,368.00 upto December 1982.
Bosido thisﬂﬂﬁm and emergency funds are also there with g view
to moot tempersry -.axﬁ.ﬁ;nniﬂg.ﬂf the groups.

I TE Ry

"The utilization of savings is both variocus and diversc. While
ﬂaat of the funds aro usod as anhective ‘and individua.’l. lopns férp
undcrtaking income u& ¢mplorment goneration sctivities, 8ome con-
sumpticn lcans snd distress loans are also given. Any income from

. the loans snd interest thorefrom are deposited with the group
fund, Ne dntorest is teken fop distress loan which are given on
natural cxigeacies., The emergency fund is used to finsrce litige-
‘ticn; Transport, weges of the cpdres ctc. The fund is periodicelly

E-""-’"

raised by cerefully assessing the :lssuﬂ-uia& need of thi Eroup.

The concept of support yroup refers. to the formation of such

groups which wonld fecilitate the ul.tim;g victory of the lpndlusss
Wun of legal esid group, Gansketgdro foruss, Gapakendre library
and smell fermers group formed By the direet indtiative aond facili-
‘taticn of outreech programme ere the steps in this direction.
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»
Censidering the almest non-cxistent aitustion of 1o:-31 =34

fer the poor s lursl aid group with naticnal gosls has epl=ialdy
beon formed with 21 reknownoed sdvoestes of Dnbesil, Jumelsur and
m.xnﬂlm;,h bar. The purpesc of the groups ie to arovidu luf,Ei -
2id aurvieca t¢ the puor snd the reductien of prescnt helligs-
nugs ¢f them by cnsurime justice ¢nd urpenisicg help for thom,.
Phe (roup has 86 for conductod 12 ¢ceazs in forour of the l-ndlces

freoc ¢f eost in most of the cesos the poor has bocormy victurious.

G&ILKERDRs FORDM & LISRLEY

Upte now 10 Ganskendra forums with 270 membirs have boen for-
n.¢ with the synmpathiz.rs of the poor most of whom are t.achers,
Fouth clubs uombers snd journslist, The members of the forun get.
togother cnce in g month wherc important social issu.s which are |
relovant to¢ the locsl context arc discussed. The forum has alrcedy
undertoken some¢ actions cricnted progremnme like cppesing bleck
marketin; and 3DR cvxcosces, and Eimilsr other things.

&ix Ganekondre librarics have slse been estsblishod upto now
18 mootings have alroasdy becn held where diffurent naticnel smd -

locel issuos asre frecly discussed.

5mell fermers forums ere salso being nrganiscd with o view to
usc thom os important hﬂlping ugw for the lendless. Thoe small
farmers have much in common uith the lendlsse apd nmaniun.t:luns
would work for wmobilisipg loszns, Tubewells ote.

5L.TUS OF WOMEN ' *

The extensivu send systemstic sctivities umdertakcen by mt:g.-uyh
have alrosdy set inte notior seme fnrﬂas‘ which are alreadr uaallan—
ging the time cld trodition of dowry, froguencr of divares, male
cxcesscs, pelygany, Eumhling ¢te. harrisge without dowry -ro being

srronged between the » The membcrs are to toke
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prinr sonctitn from fimsle group boefore diveree and the justifice-
Ticn of =-1c¢ atrreitics are cponly debateC in the pmeetinss. Things
like polisnzeyy and gawblirg arc elso sinilarly treated.

PARTICIF, UT0N Ix LOo. 1 INSTITUIICLS

Qutiwach rrigranme continucusly ettempt to cosure the partici-
paticn ~f . landlees in the decisgian msking proecess of the losel
instituti: ns which surrriunds thedr overpdny life, Durinp the last
t:hrﬁu JurFs, the Cutreesch groups heve congideravly iouroved their
pesiticn, sower eand influonce or are in total Contrel of the situes—
tion in & ncwhore cor other, This lecsl level perticipation is dis~
tinctivelry visible specially, in Union Councils, Focd for Works
fﬂfﬁgrﬂumﬂ Cumpittee, District Development Co-ordinzstion Eummifiﬂu,
Model villnge Ennmitteeﬂ, local schocl Committees ite, dosides thet
fthe groups oo roedr to eventuslly undertske anz step which weuld
Oonsolidatc their position in loeal institutions. Durine the last
official n.tificetion when new ordors were promalpeted to ferm
Union Committeos dissclving Union Geoupcils, Landless groups of 8
nion Councils submittcod scpers=tc prnels exclusively of their own,
But the iaitdotive could not moterislisc es The order was liter
anulled.,

SQE 0362RVLTIGHS

. "We are pour and ignerent. Jdgw can we take the sholter of Law
when we h:ave no meoncy te pey the Lawers, te go %0 Court or to spp-
rosch the of acurned goverraent agencies? Bovertheless, w¢ know none
who have the power to beck cur demsnds”. That was the initial reac-
tion tr us by the cutreach p&ﬂplﬁ'ﬂhﬁﬁfﬂt sterted work. But the sit=
uation of thuse psycholcogicelly ﬁaralgggﬁﬁgnnr‘haa undergranc a noti-
ceéable cienge within g pericd of three years of cutreach operatiocn,

During the lest fow yuers of its operaticn, DR.C's cutreech
programm. hove ghown Eﬁnﬂ_idﬂntiriahlu Egﬂiﬁivn trend, ocut of which



thi £ licwing desegye mention,

1

. E-

3

L
Aecrape &f the organiscd offort of the landless, the pooxr oL
i mzadh erer heve slresdr umﬂrguﬁ "8 & u-nunharmﬂ.line.
fixreu in their mguﬂ.t:.vu LIGes., Brsnnm:i dehevicur of the

danlless have Madr suspenfed paet of the centurr-aold u:_ylui-u

toeive processca ond the remeinicg nnes, toe, sro ne longur

fiviny cn unchallenged.

A gdrit of gclf relisnce and self confidence have Bl TuB~-
tm :nnd.1 the pocr have slre:dy been stirred intc ectin,. }w—
iviaz 2nd frustrstion heve been riplaced by expectations aﬂﬁ:
rcticone snd 211 arc moving forward with a renewed ﬁaim ef

+

Aifa.

gitocrts inec.cssible govermmint scrvices hnTrn alreedy g p- ,,1__

_ thin the reech of the people. 3eceuse of the desporstc né

4.

6.

crzaniscd cfforts of tha paocr, such nmnﬂ are overTwicr. |
reaching te thosc foer whom thesc are mesnt.

Livia: on orgonised life and sticking to inmstitutionel béhavie
cux is itsolf e unicue echicvement in the histery of our rural
s Ve (utrogeh hes virtuslly bécoac g.!ﬂ'u&untl_;l in ,_-anhiwi-_n; th;
nithsrte unschieved gosl of instituticn building im rur rurel
sraese | | |

ih;:;aﬂﬁrishtr copdition, beceusc of the orgsnisec stremgth of the
p¢.T heve spprecisbly i;prmadﬁ the cporating srees.

Lacther snerursping espuot is the sliderity aud iu?pgfztiﬁng
of €3 greups by virtue of which tho groups sre slrondy survi-

wving in loeslly emerged conflicts pnd eomfremtation. Tuer hove

 alraasy mm&d the direction uf SOS WAy victimisetion ond

1171:5, £ nhallengine life in tn&ir mWﬂmnt.

de mmﬂ mprartﬁ STS-

anec. Jut vutresch people mre practising self-reliance ca strict
o i " g 3 R :
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~meterity besis uresiced ‘ar snrord” DT thelir OWn rOs0LTrSUS.
Ty ar. uncertsking scheme with firg conviction that'h- cau
w1l wly them rnd they will have to help thomselv.s.

2. L pocple tiere, hovue seen understanding the porspoctive cf .
F%. . amunt. Duvelooment is boimg viewed by the peaple ot
% 23 moere guntraticn of scme Ffuﬂnmic benufits but a5 = 13:@_'
_«p % ecse of tiheir m;n vaancipsticn. Oomsequently thiy =X
s in % renove the Encie-l;ulizicul subscrvicoee nt tho mf:
ti::at instancc.

_F!_. Thnuv have alreedr pethored the strength tc ccompete in ﬁ.cal
. vorngent snc rurel institutions. They hsve developud in’.:r:l.n-,-
gic oUility to plan =nd imploment pmgraﬁaanr'aﬂ glroedy wry-=-',
kin, oS pressurc group Gverywaerc. |

Scms C nstraints

1. sooctines, it is found that very much socially =zctive groupn,
can nit keep discisline in routined activities like meotings,
wucily crntribution and rup&,'ﬁﬂ;it of 1%en tekén from ?ﬂﬂp Y
fun, Cutrench is trying te bring stricter disciplinc in thiﬁ_j _
e,

E. 57 psaning ful strqnturnl change must cncoapass the ﬁrsaniu&-

. tion P the landleuse all nver the ccuntrv, If such seti.n PP
. DTS eIC m';l: r.gk::n up all n?ef thy ccuntyry, even the zossive
oucces: inm ninc or ten thanas GsY be reduccd to atatisﬂlu*l fu-

« tiiit snd would not-‘be nbln tc bring n':mut s national change.

3, Urpcnisetions)l erpericnc. o #f autrcech prngrmn sugr«st that |

" militant ond ¢omencipstion orientec neople are sometimec t:rtmt-:
‘arTbolenced and neutreliscd by survivel, oriested pecale. survivek
arientetion which, perhaps, originste from family 1issi1ity
“rindipr peverty an?; to the Ffotriment of orpenisec scciol w vqé
surtse In such cesss, if the womenfelk can bu invelved in iﬂﬂfJ
nuteds cting retivities, the Hnbilitv ¢f the =ale cnuntarp-m
W 4l , perhops, bu xbducec; thercdy fzeilitating the aiutm
+E the mzlc nanboirs.




