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STATI STICAL SUMMARY 
OUTREACH PRME-II 
• 

Branch/Centre i.D operation (Nos.) 

Villa:es covered (No . ) 
Village Organizations form.ed (No.) 

Male: 404, Female : 419 
Target Household covered. (No . and %) 
Total V.O. members~ip {No.) · 

Male.: 22.116 , F!:!i!.~ale : 22.,426 
Training Support to the Group Hambers (Nos . ) 

Hale: 4 , 105, Female : } , 474 

~ctional Education Centr e opened (No.) 
Male : 230 , Fe&~ale: 180 

Members Attended F.E . Cour.:~es (No. ) 
Male : 5 , 361 , Femal e : 4 , 220 

Loan to ~tomEm group (Tk.) 

Principal amount r ealised (Tk. ) 
On time CWllulativ e repa;rmeot (%. of realissble) 
Total women schel!!es t inaDeed by credit (No.) 

'Jomen Cr edit Scheme ( No. and ~ of Tk . ) 

(a) Paddy huski llS ~5 
( b) Small trading 98 
( c) A,sriculture 8 

(d) Liv estock 101 

( e) Rural/ Cottage Industr ies 58 
Total fUnd generated i .nternally (Tk . ) 

• 
Fund. invested in eco.tlomic programme ('l'k.) 

Collective : 1 ,699 , 785 Individual 1 , 984 , 178 

18 

462 

823 

29,817 
44 .542 

41.0 

1 , 945 , 240 
578,}91 
100 •0"~ 

300 

}8.~ 

.29 -~ 

1.1% 

17. 5% 
14. 15$ 

2 ,805,07; 
}, 68:;, 96:; 



F!ffiiod- •h.e performance (J AAU&Y '.85 to Dei: ember • 85) 
' 

1 . Village Covr, ~ed ( lfo . ) 

2 . Vill11ge Crgan:ir.nti ons Pormea (No . ) 
(nale: 96, J cmale : 156) 

} • Bousebol4s Covered (Ho. ) . 

•'l . Total V .Os Membership (Ilo.) 
(Male ; 4 , 510~ F~nle : 8,?2~) 

5. Trai ning Support t 'o Gro\lp ~mbers ( flo·.) 

6 . Members Attended. in Functional Educat i on 
(flal.e : 2,494, Feuale: 2 ,664) 

? . Loan to Women G~upa (Tk.) 

6 . Total Fund Generated In1re.rnally ( Tk . ) 

9 . 'Fund I nvestod in> ~onomic Pr ogra.aDilo (Tlt. ), 
( Collec'Uve: 1·;·}5? ,!)95, Individual : 1 , 771 , 4}9) 

91223 

1 ~ .2.}J~ 

1,8fn,990 

1 ,?11 ,,567. 
t: 

},1?9i0~ 



1 . Dt!'.RODUCTJ.Oft: 

Since its inception in 19?8 OtitTeacb bas be~n ~rorking i n 
rural areas with tbe aim of pr&lotitJe the socio-econotlic coQCli 

tions of rur J PCI"r (vull:lerable to eaonomic fluctuations and 

social ~ssurea) through mobilization, conscieoti.zatioa and 

org~:o:"ti'-"i:1~ 'l'h<:~ initial approach and vor\:ing stratec;r o£ Ou.t
reae b has proceeded through different transition-based on reali
ties, constraints and experiences of working with the rural dis
advantaged. The present approach of Outreach relies on e stra-

• •• • ·--"' • --·-- ••¥''" 

tegy which is pragmatic , flexible an~ conducive to form and 

deve~op institu-tions and help sustain spirit of unit'J and co
oper ation with a view to create conditions viable and de~endable 
for healthy expansion as well as effective management ot sub-. 
sequent credit deJ.ivery a.r.u:t recovery mechanisms to be followed 
by an integrated development approach. As on Dec~mb~ 31 , 1985 
a tot al of lJ04 male and 419 female Village Organisations have 

been formed witb 22 , 116 m.ale and 22 ,426 female 'inembershl!) . With 
pr ogramming, management, logistic ani1 adl!l:inistrati.ve back- up 
from Head Office Outreach al:t-ivities have expanded to 462 
villares operating through 16 cent~es spread over 42 unions, 
11 Upazilas in eight district~ •. QutreAeh-~11 see another phas. 
of transition witb the unificati.on o!. ,..Rura.l .. Credit and T1•aini!16 --···- . 
Progr8lllllle ( r TP) ·and Outreach u:~ier Rur al Devel opment Progr8llllle 

(RDP) •. Under RDf management Outreach ~ill operate as BlLtC 's first 
~ 

line activity and lead the process o! RDP expansion. 

2 . CO!mlAG.E: OVERALL A.ND PERIOD-VISE:· 
• 

Outreach. Pha.se-II January 19'34 through December 1985 aillled . . . 
to "COVer 523 villages :i.n 41 Unions of 11 Up112.i.las a.tid !orm. 1023 . . 
Vill.age Organisations (V .os) • . The data on ov;erall and period wise 
(JUly - December.) coverage in the ab0ve areas shows that a total 
or 29,817 landless households in 462 villages spread over 42 
Union were covered and 823 Village O~anisations in these viilages . . . 
and· unions were tormed. or the Phase- ll ' s total t~et, the 
achievement in the coverage o"r\r~~es, !ormation ~f vi.llage 

orgardaations aql jlJn'Ollment or-i-.o.· memberlnrip o't·e:r t't!! per i od 
vas 88 . }%, 80.4~ and ?6.~ r:espeetively . While the period vise .. , 
coverage (July ~ December 1985) for villages w~ 5}, v.o~ forma-

tion 96 and membersblp enf'Ollment ? s&H. .. 



The Villag~ O.rganuations s erve as ~he pri.llla.r:r for~m far 

~qbilization &04 organi sational activities or the disadvantaged. 
As of December 1985) 823 V.Os with 22 , 116 men and 22 ,426 women 
melllbership were ror~~~ed . AvailablP. data (AmJendix-I ) aho\11& that tbb 

pe l'iodic wise (July - D~tcem'ber 1985) rise in women v.!Os as well as 
mel!lbershi:y was higher than t~t of the men ' s V. Os an<1 meml)ership. 
Faet'ora \:lhieh can be at-tr ib\rltell to thls noticeable pr ogress and 

t r end in women ' s organisational activi tie s are : (1). l)1tr0duction 
• of village level workers ( G,r.p .Sbebika,s) and ( ,2) ~AAC C~edit; 

Support for woman economic prograsmes and thei~ spr ead e f fect in 

tbe pt?oject areas. ' 

Table 1 below pr~sents the pi~ture or periodwise growtb and . 
. .. 

'rise i,n instit\l:ti.oll-})u~lding ~cttvity i n Outreach . 

Tab l e I 

Period!f~e ~ncre;;g 
.TUne 30 , t}tr bece er }1 , 1985 

Yi l l ae;c covered 
Organi zati ona f ormed 

V .o. Hember ship 
Men: 
Women : 

409 462. 

?27 
37 .5}1 
19,??6 
1? t ?55 

~:s 

44 ,542 
22 , 116 . 

22, 426 

53 
96 

7 ,011 
2 ,~ 

4 ,671 

Tabl e II below i s the .ijp lJ.Zila- wise break.,.:UP of landless orza

o:izat:ion and the cover age of me.n and V911len population agai nst 
eligible l)Opulat,ion ,in Upazila villages till D~c•beJ(' 1985. 

Table II 
Ponulation 

Upazila Villages Gr2¥j :tm'l!! 
covered H arget c Target 

~{! 

Jb.enai£;ati 4? 54 4} 10,065 ~ .86? ~8.42 8 , 586 2, 684 51 
' 

1, a56 ~ Balltal>ari · 53 lJ.~ ~ IJ-4 7,·406 ~~s~ - }1 .~ 6 , 491 . .. 
1 , 420 9.) Sreebordi 29 29 2.8 } ,049 1, 902 ~.38 2 , }?6 

Bokshiga.nj 26 26 Z5 3 ,422 1,747 ~1 -05 ;,13S 1 , 411 '~ 
Mirznpur 87 ?0 S8 9 .?73 } ,539 36.2 9 ,688 5 , 4-89 ~ 

: ·''" 
Dhamr.ai 2? 18 28 2 , 486 ., ,065. 42 .6 2 , 508 1 ,'704~ ,. . 

1,e:24 ' !ale.roa 49 41 42 4 ,058 2 , 149 52-9 } , 93} 
·e 

Jbikargaehha 18 68 66 7 , 382 2 , 90a 39 -l&. 6 , 909 2 , 579 ~ 
GaibandlH\ 1? 16 16 1 ;683 688 40.9 1 ,553 902 ~ 
Rangpur 2? 21 19 1 ,<)54 1 , 256 ,6} . } 1 , 89& 1.057 s1 
Kawni_§ 22 12 ?0 1 !000 640 15-56 1 , 800 '1 , ,2QQ 1} 

• 
Total,: ~ .404 419 53 ,10~ 22 ,116 41 . 61 48, 8?5 22, 11.26 41 

--i 
• 



- } -
The above table shows a higher coverage or male lJopul.ation in 

most up.'l.Zil~s oxcopi; Mir.z~~pur, Dbm:Jrai . G:Ubandha IUld KaWllin . 1'be 

hizh profile ?f wo~on population anroll~nt in these Upazilaa is 
the result or cumulative ~ffects of various socio- economic factors , 
such as cult~al advanc~nt. severe econpmic ~isis, lo\~ sta1;us 
of women in their homes e.nd society and abon all d~ployment ot 
w~ worker (G.S.) in these upa;ilas. 

) .2 ~jRheF Level Organization: 

The recent aDd most important development in Outreach i& the 
!ormation o~ Union level organiZations known as the Union :ile:pre
soutative Council (URC). To create and develop leadership ot the 

poor and initiate group activities on a l&r6e~ scale and in an 
ef!ec~ive manner at the Onion level this is the logical process 
tot~l!.l'ds federation and unity among V .Oa a.t union level. URC 1 a hold 

meetings to diseuaa issues which V.Os c an not resolv~ . Moreover, 
issues relating to wage bargaining , political repres~ntatio~, and 
pressures for obtaining just share in local govt. services and 

au;pports, are also discussed . Till December 1955, 12 Union 1le1?re
sentative Councils have been formed in Outrea~h project unions. 

The. efforts of union level organi~ation towards achievinz access 
to various local resources is viewed to be il'lpor tant frO!ll trio 
counts ~ (1f"rt wiii ini.tiat'e-tho process of integration, aoli.da

rity and awareness among the V .Os and (2) will ensure tt.e accrual 
or benefits to the landl&ss c~nity which were denied to them 

by the power elites at village and union levels. 

4 . FJWGlW!ME !HPUTS: 

4 . 1 group Maaber!;l 'rraining: 

Tllaining to organised group ~mbexs are of two categories 
(1) Human »evelopliiGnt (RD) , (2) Occupational Skills Development 

(O.aD) .. 

4 . 1 ~ 1 BWPM DevelOJ?!!AAt Coyre2!H 

This eCDponent Q.f trai.nilll$ includes main.l;r Consciousnoss 

Bai.si.ng , lfunetional .Education , Leadership Development , ProJect 
Planning ~ Implementation . Human Development TraininG Cou~&ec ar.e 
imparted to develop group members analytical po,er and abilit:Y so 
that they can under stand and analyse their ovn. pJ,>obl61!lS, lUe situa

tion . and eovironmsnt io a pragmatic way and come up with effective 
strategies to respond to their needs . 

The Table (Append.h: 11) shows the position o! ~oup members • 

.~ra~~~~g i.n Ji.~ll.ll9.1i0\ll.,'~ Dev~lopment Sector. Opto December ' 85 1 



5 , 597 ~}? m~-s wen given Human, ?evelo~t Tr.a.\~ll£· O.t t~ 
total memb~rs trained iQ J!W!lan . .:kvelopment CoU!.'s·-~ , 411~~, we:re 
trained in Consci~usness Raising, 414 in Fun~tional Education, 

1 , &19 in Leadership D*,J'felopm&nt snd l"ro,;ect :f~~ing and '120 in 
O~aes rel.evant to the Human De-velopment a,spects. During .July

December 1987, 7?7 group were provided traini~. i:n Hlpllan De¥;•1op
ment courges which is about 16 .• 0'}~ or June 1985 cUI!IUlative !ir;ure 
in thi.S course. 

; ' 
4 . 1 . 2 ~~~~~tJonal Skill Trainig& Cour~a : 

' .. 
Thi.a coull'se provides the part.icip~ts witl} .knowled,se and 

skills n~cessary for tormulation and ~lementa~on of ~come ~ . . . . 
eaploytrent creating activities. Occup~onal G'.dl;ls Training 
includes cou,rsea in Poultry Rea,riog, ~h Culture., Agricul~ •. 

Bee Keepi.f.le s.I¥1 others. uvco December 1985, 1.992 group meltlb<U!n \:fC'i:'P. .. 

given training in Occupational Skill Development Courso. Durinc 
July - December 1985 , the tot&J_ number or groupqaembers trained in 
Oce~ahonal Skills eouracs ww.:; 430 • . 28. '"1~ of .1\@e "1~5 c:umll.at;,iva 

figure in Skill. De,..e.lopi!Bn:!: Tr1lining ~~ring thB period (July - . 
Deeesoer 1984). 

1 . 

2. 

H'!Jman 
Dcvelopm.c:~t 

Occupational 
Skills Deve
lo-pment 
Total : 

' 

Periodwise achie~~nt 41rai~igs) 
June 30, 19S$ Decem\ier ~ , 1985 

4~820 5,597 . 
• 

1 ,992 

7, 579 
. ... . . 

'. 
Increase 

?77 

raw PrQUCSS .&.A:;hieved in. _training i s bi~r tlipri:rieant. or 
the ~-ll target .in t:r;:~inllig ~ost 91 .1%·\.,M_;~ebii~ved by June 
~ . 1935. During the last six J!!Onth (July-Deeemb~r 1985) of 

Phase-I.I , tb<a total number or gro~ meuib~rll3 tiunoowas < 20?•, 
which cesnz all excess of 579 g r oup, members over t¥ Phase- ll ' s 
total target ('],000) were trained . Group maturity .and largo scale 

involve111ent oi grCiup members in int;:ome and employment generation 
·'· . .. 

~ctivities prOD!pted the need for training o.f 1110re groUJ) l!loJ!Ibcrs ill 
excess ot the phas~n target~ 

!}. • 

'l'o raise tha level ot a'4areM~a. Li ter.aey ~ad Numoracy Skil:it> 
. .. . .. 

snd develop tt.~ analytical pow(lr 9 f th" gr~p lll(!:::.bers Functions~ · 

Fducation is pro~(i~ ~ ~~ Funet'ion~l, Edu~~iPP , ~-9.J.!l. ,(~end:i;x-.I!l) 
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shows an i ncreasing trend in the number or learners enrolled and 

learners graduated in .runctiona.l e:iucation course . Till Decermer 
1985, 9 , 581 group members eligible for !\anetional edueat ic:m ~ rere 

e nrolled &s Functional Education Learners, out of which 3,962 
( 41 . 6%.) c ompleted the course (60 lessons) and the rest 5, 599 
( 58.4~} oou.l!l comp1ete .part of the course • 

. 
Till December 1965, B total or 410 Functional Educat i o n 

~entree were opened , out of which 222 (54.~} centres completed 
their courses~ 99 (24.~) centres drop~ without completion o! 
course and 89 centres ( 21~) are continuing. Rainfall, migra tion 

during p eak employment s eason have been tbe major c ontri butors in 

t he discontinuation o! t b e 99 centres . Till Dec&~~~ber 1985, 99 . &~ 

ot Pb.as~n 1 a total target was achieved • .Utbough tile 100% t a.r()ot 
r emains. to be fulfilled, the periodwise achieve•ent i s significant . 

6 . !H~!'il1!!ruLAJI1L 

~e v.o. and Group meabers hold weekly meetings apart £r om 
meetings o! inter village , inter union and workshops on spec i al 
issues . Issues which affect the •ember s o! the landless organi
z ation are discussed at the aeetings and tuture actions are 
designed and planned. In all, }3,561 weekl7 mee t ings, 728 inter 

village workshops !Uid * specia l workshops were held during 

January ... December , 198~. (Appendix-tv). 

On ave r age each meeting vas attended by 3~ . 4 male member s 

and ~.2 !ema.l..e meml)ers . Data r eveals that the rate o! absence 
was higher !Gr the male members as compared to v0111en member s . 
lh la:vr. rainfall, O)lt aigratioll dur~ peak employment seasoD.S , 
vor)!:: load, ~ i.nabi.lity to pay Weekly savings were ataJor !actors 
tor eatt~ng absetl~is:a of male m~ers. Regular FollG\1-up, moti va
tion • .. and increased involvement o! grOUJ) meabers i n coll&et i v e 

econ~c; and social prosra-es will help to improve the attcndanco 
rate . 

? . IiEsOORCE l10BILISATI ON: 

Anything wh:ich increases or generates income and he lps save 
<lxpend.i.ture or create new i nc0111.e either internal or ext ernal is 

consi dered as resource. Outreach' a approa.cb includes a broad spec
t rum of activities on mobilisation or resources. Among them Human 

Re source Devolopaent is paramount . 'the objective of develapiDg 
human r esource is to increase the skills an4 potential1-ties o! tho 
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~ ' .. 

orgAA!sri poor so tbat they ean plan, 'lindertake atid lii$Dage eee~ 
·'· " "• ,, 

~c activities. Utilisation of unused arid underused physical , 
res~es sueb as derelict ponds , ntuiand, ditehes , vacant t-oad 
side and access to av~l~le govethment services IU'4t examples ·6:!. 

. ) -~ : : 

J!t83ar r<:<~>ow:o:~~.; mobilii3atio~ activ:f.ties. ' Besides, ~~i't:td~ •. ~i.fit . 
a~tiona are taken 1:o 111obilise wQ!i1en to de.al wit}l prOblems ¥bat 
lli:rf.!ct-~ a!fe~t th~ 5\lCb 8!9 dowr.r .A.Qd po~:~ ·:. 

Resource mobilisation is essential for t~ t~et people tit' · .. ~ 
.it foste:-s awarene~s for socio-economic \IPliftmen't and t'acilitate& . . . :. . . . . .. .,. 
the development o.r inter group relationship. '1'futre are t~~ broad 

categories of resoUrce mobillsation (1) Iilt~r.ntd arid ,.2Y~rn&l . 
..• , Q. . ..~··t'~.e. ! 

.. 
' 

. * . . Among the various sou r ces oi interna1 resource mobilfka~ion 
·-::.~~ . 

in Outreach.·, ,,th~ generation of tunds thr~ yo_l~ta:ry sa~ ot. · 
' • -· •w • ·~•••:v ... 

group centbers on lifeekly/mon~hl)' ,ba;Sj_s •• ~an:i pr~£,_t from econonic 
activi,ties are lia.p.Or te.nt ... The Objective o:t:i.'i:ntf:ttaal tuod. E;etter!l-

"' ". ' '·' 
tion i s to : 

- Develop gib~p fina«eial base ... .. . ·. 
- Create or develpp .:tlnerve,. e:mergeDCy and gene;r~ .tuDd 

·~rom economic projec-t • s ;. ncome. · · · ·' · 
.~ ...... 1, :·. • : ., ;· .. •• • 

- Redllce grou\)• a ~~~~Mi ()i:\ e*ternal. tine.iiee/ai.d 
• 1\ r •} ~ <'r: "• < .. (•;::~·· :• ¥• 

·- Incul.ca~e the ruu.;;~ of' regular ·. $a'Viogs i!Jij'ong 'tbe gr0~ 
iS!Cmbers ~ ., ...... 

.<' 

Upto December 1985, 8aving6 · accumul.a-t~' in the fund of 823 
"· . 

V .Os t~'ta:tle4 'm.\:.2 ,:491 , 564 c.Rft tof •"Whi¢h<'l'k~1 , 2?'0 1 '?% was<~~~ 

l:ated. in 'tiale V .o. :funds m!d .--..1 ,~, ?PB; i-D' J"~e v.o. runau,., 
(Appoodix-V) DurizlthJe®.~:~ ,;_~;i)ece!lilhe~19iJj·ttbfr ~in~riase · ·itf. t~i: 
~ving amounted to ~.1 ,~1~1~j; "(~ 699,622· \f~ men V-.. ~8 ' iihd ~ .. 

'• tit. 708, '792 tor women· v·.oa) .' ti 1'1 !Jecel!~Wr. 1985 pl'O~n- 'gc$nei>ate4 . . .. . 

.. .£1!0111 the cie®oJ14C'! scbues amounted t~. !i'k-.;81 , 040•; .U tar till the-: 

Phase-u~·a plbhEK! -target of saving is cei~cerned , ~S'ri.ng g~ne~ . .. . 
t;ion o~ the targe~ .. (,~. 9QO .ooo till Dee ell!~.~ .1:9.85 ~!~ 
'I'k. 1 , 591 , 564::Table below dep:i,.cts the st'a:tu~ 'of'1i'er'~Sri\tP:~~ per 

' .. . 
lll8!!lbe.rship liaving.; in Out.reaeh aa''cm D&cembet{ 'f-98s'• 
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.. ~ · .. 
Branch , t .te o.r , No. Q:( No. c f 

v 
y 

Dakabor 1'lM(J .•. ) . .. . une 52 ~504 378?.%. 56-20 
aakaku.ra. 1900( " ) 45 . 304? 2554-~1 ~7-72 

P.ar011~ri 1960( a ) 40 '1698 3922;,48 6~ .42 

!ionui 1980( .. ) 53 2313 ~110.64 8~ .42 

s l ij . _a .. u:rl. 'l9>32(Jan . ) 5? 
. 

3322 ~391 .63 58.19 
:tawcha~ra i982(June) 51 3158 23?3-90 38-33 

' 
Mirza pur '198<!( .. ) 54 ~1.1 4862 . 90 76-98 
Mohera 'l9ao( n ) 55 }()94 5126,01:). <)1.12 

• 
W&I1Jbi 1~32\:?eb.) 49 2523 5014. 46 97.38 "' .. ., 

Che)o.(bilt 1983(Mar.) 46 2769 4066. 71 67-55 
Kalaroa ' 1983(Ap:::-.) 39 1907 ... 

' 
., 1901:).00 ~-85 

3akra 1900(Jun:e) 48 2111 1025. 66 2~ - 32 
Goaleha'to~ 1962{June) 44 2066 . 15'i!0. 2.0 H·~ . ·. : . . . . . · . . 
fl9.va:ron 1960(Ju:ne) 40 1?26 1?64.~ 110 . 90 
J~acbha1982(June) 46 16'50 ~3-~ 59.41 
Gaibandha • 1984(Dee.) 32 1590 .' 1096 •. 65 22 .07 

··~ ' angpur 1984< !lee • ) 1\0 2313 '\00:>.12 2.7 -75 
Kawnia 19~4~ Dec.l .2 

'..... : 

2130 24~ .21 !§·i2 ............ 
Total : 823 44542 ~27 .41 

" 
55-93 

I & :;.:.:::.._ ·-. to tbe D~ember 1984 f igure. the sav:trlg per group 
' ' '• 

and mez:lbershi.p shows an increase of Tk .• 1 , ,2E?4,4-1 and 23.89 re!@e.c-
tiv.ely over t~e period (During Janqar.y - V!c~ber 1965.). (Appendix- V, 

. . '·· . . 
Anll\lal Repo:::"t 1984) . 

The rcserre, emerg,ncy and gene:ral !unrl!J .also demonst<rate. an 
incr ease OW\" tb.e period to n~ 14, 925 and 49~q6} respeii:ti~ely . 
}Jowe"Ver, GOnsid.eri.'ilg the econ<D.ic ' Cb;nditions o!· tbe targ-et gl"Ol.lp 

who se inccaes tW9 Witlw the SU~!Ji~nce levej; this t r end in savings 
• • 
l.B encottr<l8Ul&• 

1 .2 ~er-ne-f. R~pou;:c~~ 
7.2 . 1 Borro~-~d ?Wld: 

. hnds ae:crued tb:roug'o borroYi.ng tr.om BllA.C and other insti tu-·t... . .. 
tions is termed a s borz>oved !und. Upto Decuber 1985 the amoun-t 

. . 
~ecrued. t o the bo:rrowed rund totalled. Tk . 2 ,406,1~. or t .b.e total 

~u.ot generate(! tn tbe f'und 'I'k .1, 945~240 ($!.$) '"u.s b.c)I!rOved. 
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rrom BRAC and Tk.460,902 (19.2%} tram other sources and institution 
(men aDd women groups). 'lhe fund gcneratilttt T~le {ApPi.mrJjx-V) 

depict a periodie (Jul7 - December 1985) inc~ase or Tk.1 ,854,677 
which i s about ?36-~ ot C.uitulative figure, June 1985. The increased 
volume o " l-<r-::rowed .funds is analysed during the period (July -

December 1985) to have been resulted in the accel,erated rate of 
economic act ivities and sizeable increase in the amount o! loan r~r 
women programmes. Data reveals that rltb tbe increased :flow of BRAC 

loans to women group for income generating projects their borroving 
from othor exploitative sources and institutions cases down from 
Tk . 106, 456 in June 1965 to Tk . 1 , 742 in December 1985. In order to 
become s e lf reliant and reduce dependency on external tnnd, the 

women group must strive hard to yiel.d better result !rom the ~tili
aation., ot -~ borrowed otherwise they will be ~ perpetual i.Ddeb-

... - . 
tedness inotoad or achieving sel! reliances; • 

.... -. 

7 .2 . 2 ~OU£ Members Acce@! to Re! ources : 

The resource mobilization ~able {Ap~endix-XI) illustrates 
V.Os eff orts in mobilizing available local r esources during the 
second phAse period . During the pet'iod the group members (V .Os) 
obtained access to 3 market (leased) , ?2 ,007 maunds of FliP wheat , 
962 JBaunde or VGF wheat , 16 kbaa ponds , 59-06 ac res of khas land, 

2SS, 509 dose of poultry vaccines, 1 ,6?4 HYV eggs, 2,?00 HYV coc~~ 
chicks. Bonides these, other significant areas of mobilization 
were the r eexcavation ot 231 ponds and earning Tk.22 ,929 from 
poultry vaccination , levelling of 11 . 94 acres of fallow land and 
plantation of ~.550 trees of different varieties . Fallow land 
levelled were brought under the winter vegetable cultivation . 

B. iC$UPtiiC l'RQG!IA!!m: 

Economic programmes undartak~ in Outreach are classified 
into two broad eat:egories (i) .. :l~Jvi9~ (ii) Ca::J.,lec~;ive . The 

·. . 
benefit s accruing f r om the economic pr ogrammes are: 

- Lean period employment opportunities (at .a time vhen job 
opport unit y become scarce , demand for labour shrinks , and 
1raeca are reduced). 

- Higher wage and demand tor labour . 
Cooperative spirit and comarunity feeling (among the tlill'g~" 
group mo!lWors). 

- I~coma/Fro!it from projects. 
- Expansion or reserve and emergency fund and strengthening 

of financial base. 
- Raduction o:r depeod.ency on powar elites. 
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!pj. 'Up to Doeoaber 1985. 545 V .0/Group . G66.~) w~ inv~lyed i.n ... 
eoo.JJOI!Iic p.ror;raamea--collecti.ve and: i.ndivi!iual. 'i'he amount imrest:ad 
in ~collective P.za&ramme tot al.led 'l'k.1 ,699 , '785 (46. 2%) and in indi~ ~ 
vidual progra:sme totdled Tk..1 , 954 , 178 (5~-~). Duri.Dg July -

Decelllber ·io:;85 , the increaenta:l 8.1!1ount in collectiv.e BDd individual 

activity .r~~ 1'k.890, 81? aru! 1 ,442 , 98? respectiv:el,. or the .... 
total investment in economic pr'OgraDmut , the i nvestllulDt by fsal o , .. 

V.Oe accounted tor 67.~ (Tk . 2 ,474,029) and the remaining 32-~ 
( 1 , 209, 9~1) accO;Unt0d f. or mnla investm,ont. or the tot ill female 
investment T-.::. S28 , 789 ( ?1 . ~) was· used from the group own !'und. as 

• 
cred,it and '1'k .1,945 , 240 ( 78.7'*) was borrowed from BBAC. The feml'le 
V .Os bad. a greater share in the total inve&Qent oving to BRAC' s 

credit support to them . 

Keepinf} a rev chickens arouod the village home is not unusUal 
to the rural women in J;&ngl.adesh , in that sense poultry rea.rin3 is 

clasa.i.tied as. pre-existing resource. With this end i .n viett BBAC 
considers pou1try. rearing to bi; on~ o! tbe most viable activity 

. -
for generatin~ i~eams as well as supplementing nutritional require-
ments at tho ramily level . 

As on December 1985, Tlt .24.},5!30 was involved in. this s~tor, 

wbicb is 1 . 2% or the total investment in economic activities. 

Group members iavol ved in the progr8llll!e numbered 5126 ; out or 
'Wbich 1019 zaeD!bers were g iven trai~ing in _pou1try and th.e re1:18.inins 

4107 members have benefitted from the orient~tiona given~ the · 
trained Sl"'\lP members . qr the tOtai trained me:rabera 165 (16 . 2%) 
received training in basic orientation , 194- (19 .1%) i.D bird. 

va~ciJW.tion, 574 ( 56 . 3')£) in rearing and man-ae;eme.nt and the res t 
86 ( 8 . 4%) ~ model rearer s. Group Hmber s earning fr0111 vaC~ntion 
(~up .. non-group lDeJDb~,rs) or birds totalled 'l'k.22,929. Till 
December 1985, a ~tal ol: 198, 2?1 birds were vaccinated, out o! 
wh;ich group mem.bero birds nWIIber ed 148,156 ( '74. '}% of total). 'l'o 
enS\me tbe progral!lllle growth and expansion 2658 BlV cock/ chick and 

1654 H!Y Fa vere distributed aa o.f December :'985. The mortality 
'rate o! tho supplied cb.iek/oocks was 15.8'X· • .In order to protect the 
bird.!J ... .frCII!l rain, sun, damage and predators, a total of 5 ,126 
polll try sbeda were distributed. Poultry vaccines dist-ributed 
totalled 235, r,o9 doses of which BCRDV, RDV 8!1d "'. PC)X tot~ed 
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?~. 'J41, 189',0?.6 and 16 1400 dbses respec1oivel:y. Till Dl!lceE;ber 1985:~ 

tbq 1JJCome acc rued to the key/mod~l rearers ·fror; sale or birds 

figured Tlt.2. 43(), 000 • .... , ' 

9.~ ~~cul~Qre ; 

Under ~he existing production relatioua and soci~econor.ic 
stx•Jcture \there tbe opportunities of landless to obtain access to 
land and land reJ.ated dt-velO'Jilllent activities are limited. G!.'oup 

memb~~s involvement in agricultural activities tbrou&b share 

cr oppine , release of mortgaged land by pa;rins orr the ~o~gag~-d 
money i.G extremely important. Because all these aeti vi t i.cs pr<>Vide 

the oppo:t'tlmities rot- accr1.1al of benefits .froal the land related 

developmce t acth'i'ties. Apart f r om the crop cultivation - other 

forms cf benefits that 10as made available particularly to the women' s 
grour m~bers were suprly o! w1nter and summer vegetables seeds at 
cost ,rice. Till December 1985, total group &embePa involved in 
Agriculture nuobcred 7042 , 26.~ of the total oembQr S involved in 

economic prograame. The total investment iD this sector over t~o 
period ~6 Tk .635 , 926 , 17.~ ot the total inves~ent. During July

December 1985, the increase in the share of tbis sector was 
'l'k. 33':1, 1)•14. 

9.~ Rural Industries: 

1'hi !' oectox- eomprises activities - such as net: making, rood 
prooessill8 , eoi.r 11w.Jdng , ~:tane vorka .and mat: ma1!ing. As ot December 
1965, Tk.93Q , 112 was jnveste1 in these activities and 1 ,498 mambors 

• 
involve~. thus reducing unemplo.yment add providing orr season 
earployJ~~ent opportunities. The investment in this sector rene Croo 

Tk . 11 "1 , 8'70 in June 1985 to 'l'k. 9~ , 112 ip December 19S5 - a.o 

increase of Tk.818, 242 ewer 'th e peri~. 

...... . 

'r..i!$ sqc:tor includes ~tivities sueb li:S stoclcillK or paddy, 

jute, must.ll'd, potato an:l othe1: items suc'b <as mol'asses &tc. and 

leasing or narket. J'ute , pad#· l'1'ni mustar-i seeds are stocked when 

prices ..,ero lo1o1 and sol:l oo·t - at premium priees during off seas'on. 

&rket;s are leased by .the group members against paj'lllent oi le~seci 
•value for a cer tain period . The total invastment in this sector 
was Tk.B89, }72. The periodic incraase i n the investt'lont of thi!: 

sector figured '!'k. 7~ .908 , which is 19 .~ or the total invostl'i'lcnt 
in e~onoaic aetivities . (Appendix-XI!) . 
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9 . 5 Fisb Cyl:tlll'e : 

. . -
Till December 1985, the Sba:ro of this sector in tot-al invest-

ment vas 'i'li:.527~495. ·ne periodi.e ( Juiy - December) iDCreaae 1:D the 

share or tb.is seetor !igura-i 'l'k . 261 , 351 , ? .~ of the total i nvest- · 
ment in economic activity. POnds undertaken ror fisheulture DUII

bered 251 Out of wltleb 12'7 ve.re big and 104 wer e .• lllini ponds. ·Of: the 

total' pondS undertaken !or. pisciculture 169 (70.4%) were suitable 
tor year rOUnd cu~tivation and 62 ( 25 .~) for seasonal cultivation. 

As ' far an OWnership of the pond is concerned 189 (S1 . Bti) were <NDed 
by group mimb~s whilo the remaining 42 (18.~) belonged to the 
non-group mombers . Tho BRAC supported and se~f-!inanced ponds uaa
berod 163 and 63 reupecti vecy . .lil tbo ponds uodertaken 1or t:isb 
cUlture have been t&ken on a l ease basis and reexeavatea' at a cost 

• 
of Tk .1,173 , ?33. In order to ensure scientirie proc ess or culti~ 
ti.oo and better managa.ent a h!!Ddout on fish cUlture and •an~ 
ment vas IOUldo avnilable to all Out-reach pro;\ect centres . With ~ 
incre-ase in the skill and technical knowledge tor fish culture 

aanasemcnt Q substantial progress 

will find a nov dimension both as 
the group peoplce . (AppondlX- X) • 

• 

9.6 Apiculture : , 

. ·. 
will be achieved and the progre•ue 

sourc·e· Of iDCOII8 end protein to 
• 

Apiculture programmes have been undertaken in 4 b ranehea· in 
Outreach w:l'i;hout credi.t support. Group m!mlber a trained eo tar ill 
Beo ltcepine (f'!.om TARC Sa:var) during Janu~~.ey. · :..nee-ember 1985 JIUIPoo 

"berod 18". After training vas over, they wer e provided wl'th Bee 

Boxes and. EXtrllctors . The progr aJlllle bas r esulted in tho 'OJaplQ1Mttut 
of 18 grOup memb~ directly. The group mecibers Are e U'1lillg b7 
selling honey. Till December ·1985, in<*HBe earned era. tbe sale· of 

honey total.led Tic .14. 400. 'l'be prog~amme nee proven p~siJI« 'both 
as a source o! income to the concerned group members and asr.icul~ 
tvrlll product) on ine.r ciases through pollination in the rieigb'bou.ri118 

• :· . 
areas. · 

10. COrlommQN L9AJ!: 
To address thft need or the group mcabers during the critical. 

.. 
periods aucb as ~aod cr isis , daughter's •arriage expens e&, 
eme;rgen·c;, medical expenses consumption loans are provided . Although 
this loan yiel ds no returri but it pla_v.s very important .rol• at a 
time 'lfhon tbe poor and asaetless group membars tey to establiah 

• 

their old pat"L"On-client r elationship . To r e spon.,! to such eatU."8e~iea, 
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a BUill of Tk. 24~,"+41 was disbur sed from the group fund (A.ppenclir.

VIII) as incidental loan (till December, 1985) o•Jt:. of vhich 

Tk . 17?, 554 ( 72. 5" .. n was loaned out to 816 members (569 male and 24? 

!emale) agsi.nst food purchase , T1t .15,717 (G. ~) agai.n~t medical 

~enso~ to 111 eembers (51 male and 60 female), Tk . 10,500 (4.~) 
against~~iage e.XPeJlses to 41 l:!embers (20 male and 21 female) 

fond Tk.40,~70 (16.?%) against house repairing aod other expense& 
to 215 membors. It is worth mentioning that l oan !or 111eeting ~ 

•' ;, 

member s consumption needs was disbursed from groups own fund, since 
BRAC disccu=ases ~oan in non-productive pursuits f rOI!l e~ernal 
source. 

11 . ~- A@ :P,SY®PI'l!!:6!'l': 

The basic problems which woman have in cCII!Illlon is that existi.ng 
socio-econaaic structures do not allow them with equal opportuni

ties Lor rcnumerative employment , for access to productive resources, 
inputs , c~t ~d participation .in the decisions which at!ect them. . . 
\<lith a :-dfm to improve the status or woman both at home and in the 

society , BRAC focuses on the development or women as an independent 
unit which would enable them to acbieve control over the resources 
needed fo.r their development. The total funi ~eneration for women 
groups (A~poo~ix-V) depicts an increase of Tk.2 , ~ ;1,071. During 
July - Dec~ber 1985 the amount ot wo~en's lnve$~ent in economic 

activities also shows an increase of Tk.1 ,816 ,2}4. Of the total 
fund generated by the women groups Tk .1 , 945 , 240 was borrowed .from 

BRAC and Tit . 1 .,312 ;822 as loan from groups own .fund.. Till Dooem.ber 
1985, the wQDen.groupa imple111ented variety or, econamic prograJliDe 
• 

vhieh i~e.lud.ed, paddy husking, small t r adiDg, agricul.t)R'e, Uve-
stock, aat/ net making , fried rice prod~etion9 eoir making and !'ood 
1Jr oce.ssi.,ng ,and . .b.ee keepiDg. 

'12 . qit§P._:zy };p.p WOMEN PROGRAtll"!E: 
' •)0-' • 

' 

AB on .Deoember 31, 19S5, Tk . 1 ,~5 ,240 was disburs ed to 2653 
fomen ~a.inst 3()0 SChemes . Of the total disbursem(.llnt 38. 1% Wl\8 

loaned out to 35 women against husking of paddy , 29.;% against 
small t:r-ading . 17. 5% against livestock . 14.1~ against rural/cottage 

industries a.od 1 . 1~ against .agricul t"ure. The inter est provision 

agai11at tho total disbursement figured 'l'k. 57 , 94-3. The total 8III.OUJ:I,t 

r ealised (Principal + Inter est) was~:602 1}95] and outst~ing . 

. Principal over the period was Tk.1 , 400, 788 , out o! wtdeh the out-

atand.ins princ.i.pal !or paddy husking figured Tk . 566 .272 • tor small .... 

trad.ine 'i'J~ - ?8::> . 149 . tor agriculture Tk.10 . 4280 for Hvestoclt 
· Tk.2?4,662 a1ld for RQrai/Cotta:ge Industries Tk,;166,272. o.f the total.. 
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disbursemeot paddy buski.og project ahared the highest &~~~ount 

Tk.741 t 990 ( ;.8.1%), followed by Blll&ll trading 1'k. 568, 900 (29.~) , 
Livestock 1'k . }40, 400 ( 1?. "') , Rarai/Cottage Industries Tk.2?3, 450 
{1~) and agriculture ~.20,500 (1.1~). (Appendix-lin & liV). 

. -
During January - DeceJ!!ber 1985, the · total credit disburs•dlent 

tor the i:neant.! and eJ!fP};Qyment generating project of the woman 

groups was Tk . 1 ,89?, 990 . Loan disbursed to the women baa ~en 

taken out of the RC'l!P loan runt.!s. Since Outreach and RC'l'P was 
planned t o be ~~lgamate4 with effect ,from January 1986 it was 
thougb.t advisable to start loan operation i.D Outreach ~er the 
RC!fP procedure $ 

- ~ •.. 

The Outreach programme bas succeeded in organizing tbe poor 

as the stron& countervailing force in tb.e project areas t~ 

intensive education and conscientbaticna and i.Q buUdi.ng sro\.lP 

solidarity and integrity through a continuous process of social 

acti.on. The pr esent success in resource mobilization shows a grea.t 
promise, howover the enthusiaBlll !or resource mobilization is l.:ike~ 
to decline s ince the opportunities for resource mobilization are 

likel~ to be exhau~ea and fewer social issues wil1 be available 
to be addresseli. In rural areas where unel!lplO)'lllent ia endemic alld 

income opportunities are extremely limited resource mobilization 
• 

alone is not likely to sustain the mill tancy or tbe organised poor 
much longer. Feopf"e may~oose c onfidence and fall baek upon the 
old patron-cl.iant ro.l..ationsllip and _ tbereb,- dafeat the V&"r7 

purpose of BRAC in empowering tl':le rural poor. 1!hua ina!lll.e vi.s-a-vis 
employment opportunities !':lave to be created to SU8tain tb.e i.Dt~e.st 

and. motivation of the pecple and he lp introduce BRlC ' s subsequcmt 

programm.ea aiming at OVP.r all development o! the landless poor. 
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Outr each Progr8JIIJ!ie 
Receipts and ~ar.aaots Statement 

J a.n,uar;r ' 84 ...... R!!S!!!iber '85 

1 . Donation Received 

to ,kan4less Gr9Yp: 

3· 

ti) Functional :Edue·ation Materials 
b) Gr ants to Groups 

a) TraininG and Educational 
Materials. 

b Statiahery & Postage 
c Utilities 
d General SXpenaos 
e Rent 
r · Maintenance & Repairs 
g Depreciation 

Landless Tr~inipg: 

a~ ~raining !ees 
b 7ood and Accommodation 
c Trainees Travel 

4 . §tat:!' Trainj.npj and Workshop: 

a~ training fees 
b Pood an4 .Accommodation 
c Staff Workshop 

5· Stat! Sa.lari.ea an4 Benefits: 
• a) SaJ.arie's and Benefits 

b) Travelling & Tranaportation 

6 . H.o. Logistic & Management Support: 

7 . Capital §xpenditure: 

~a~ Land 
Camp House 
P'urniture & Fixture 

d~ Ofl'ioe Equipment 
e Motorcycl• 
.t Bicycle 

1 , 55,652 

90.931 
6?, 39? 

2 ,13, 2'18 
1 .31 ,248 

94. ,16 
52.}29 

'l • 00 .1.!63 
7 , 42, 149 
2 ,?1 ,693 

0 

1 , 35 ,009 
1 ~72 .26? 

. 5;019 

39.07 ,603 
4,4~ 142,0 

~.20,2§6 

2 , 11 ' 331 
13, 29,030 

1 ,03,868 
20,745 
42 , 500 
']1 ,22Q 

1 ,09,41 , 79'7 

8 ,05 ,091 

Total expenditure 
Balance or !'und 

Tk. 1,01 , 35. ,016 
8 ,06,?6;! 

Tot al : Tk. 1 , 09 , 4-1 t ?9'7 
•••u•••.s.---• 
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