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GTATISTICAL SUMMARY
OUTREACH FRASE-TT

1. Branch/Centre in operation (Nos.) 18
2., Villsa~es covered {(No.)} L2
5, Villsge Orgenisations formed (No.) 323
Tinle: 4048, Female: 479
4. Target Household covered (No. amd %) 29,817
5. Total V.0, memberghip (No.) - S
Males 22,116, Fegmale: 22,426
6. Trzining Support to the Group Members (Nos.) 71979
Hale: 4,105, Female: 3,474
- 7« TFPunctional Education Centre opened (Fo.) 410
HMale: 230, Female: 180
B. HMerbers Attended F.E. Courases {No.) 9,581
Male: 5,361, Female: &,220 |
9. Loan to women group (Tk.) 1,945,240
10. Principal arount realised (Tk.,) 578,31
11. On time cumulstive répayment (% of realisable) 100 0%
12. Total women schemes Cinanced by credit (No.) 300
1%. domen Credit Scheme (No. and £ of Tk.) |
(a) Paddy husking 35 38.1%
(b) Bmall trading 98 29.2%
{¢) Arriculture 8 1.1%
(d) ILivestock 104 172.5%
(2} Bural/Cottage Industries 58 14. 1%
15. Total fund gensrated internally (Tk.) 2,805,073
6. TFund ipvested in economic programme (Tk.) 3,683,963

Collective: 1,699,785 Individual 1,984, 178



Feriod-wige performance (January '85 to December '85)

Village Cov:-ed (No.)

Village Crganizations Formed (No.)
Male: 98, Temale: 156)

Households Covered (No.)

Totzl V.0s Mewbership (Ho.)
(Male: 4,510, Female: 8,723)

Training Bupport to Group Members (Ho.)

Menbers Attended in Functicnal Education
(Hale: 2,494, Female: 2,664)

Loan to Women Groups (Tk.)
Total Pund Generated Internally (Tk.)

Fund Invested in Economic Programme (Tk.)
{(Collective: 1,357,595, Individual: 4,771,439)

el

2,223
13,235,

24975
5,158

1 L] 89? im
}1 1291954



g B DuC :

Gince its inception in 1978 Outreasch has besn working in
rural areas with the #im of prﬁmutiﬁg'tha gocln—-gconattic condi-
tione of rur } ponr (vulmerable to aconomic fluctustions and
social pressures) through mobilization, conscientization and
orgeni-okien. The initial approach and working stratery of Outw
reach has proceeded throupgh different transition-based on resli-
ties, constraints and experiences of working with the rural dis-
advantaged. The present approach of Outreach relies on £ stra-
tegy which is pragmatic, flexible and n¥ conducive to form and
develop institutions and help sustain gpirit of urnity and co-
operation with a view to create conditions viable and dependable
for healthy expansion as well as effective management of sub-
sequent c¢redit delivery and recovery mechanisms to be followed
by an integrated development approach. As on lecember 31, 1985
a total of 404 male and 419 female Village Crganizations have
been formed with 22,116 male and 22,426 female mexbershis. With
programming, nanagement, logistic and administrative back-up
from Head Office Outreach activities Have expanded to 462
villares operating through 18 centres spresd over 42 unions,

11 Upazilas in eight districts. Outreach will ses another phase
of transition with the unification of Rural Credit and Training
Programme (F TP) and Outreach under Rural Development Programme
(RDP). Under BDT management Qutreach will operate as BRAC's first

lins antivitj?and lead the process of RDP expansion.

2 GE.: PERICD-WIGE:

Cutreach. Phase-II January 1934 through December 1985 aimed
to cover 523 villsges in 41 Unions of 11 Upazilas and form 1023
Village Organisations (V.0s). The data on overall and period wise
(July -~ December) coverage in the sbove areas shows that = total
of 29,817 landless households in 462 villages spread over 42
Union were coversd and 823 Village Organisationz in these viilagen
and unions were formed. Of the Phase-II's total target, the
achievement in the coverige uf“ﬁillagea, formation of village
organisations and gnrollment of—V.C. membermhip over the period
was 88.%%, 80.4% and 76.8% pespectively. While the period wise
coverage (July = Jecember 1985) for villages was 53,'Y.ﬁ§ forma-
tion 96 and membership enrdllment - 7,0%1.



| The Village Organizations serve as the primary forum for
todilization and organisational activities of the disadvantaged.
As of December 1985, 823 V.0s with 22,116 men and 22,426 womsh
membership were formed. Available data (Appendi»~I) shows that the
periodic wise {July - Decsamber 198%) rise in women V.03 as well =g
penbersiiy was higher than that of the men's V.08 and membership.
- Pactors vhich can be sttribuied to thia noticesble progress and
trend ic women's organisational activities are: (1) Introduction
of village lével workers (Cram Shebikas) and (2) BRAC Credit
Support for women econnmic prograrmes and their spread effect in
the vroject areas. |

Tokle I below presents the picture of periodwiss growih ard
pigé in institution-buildiog activity in Outresch.

Apea Incresse
Village covered 409 852 5%
Organizations f{ormed 727 823 %6
V.0. Fembership 37, 5% T 2,044
Men: 19,776 22,116 2 4 T4
YYomen: 17,755 22,426 4,671

Table II below is the Upazila-wise bresk-up of landless orga-
nization and the coverage of men and women population against
eligible populdtion in Upazila wvillazes till December 1985.

Fable I

Fopulation Coverage

T o e LT

»

- P F =
ez Eﬂ:ﬁgﬂ %‘t Guvﬂﬂﬁﬁ@i Target ﬁiﬁ'
G
Thenaipati 47 54 43 10,065 3,867 38.42 8,586 2,684 31
Balitabari’ 53 4944 7406 27355 . 3.80 6,491 4,056 38
Speebordi 29 29 28 3,069 1,902 62.38 2,376 1,420 59
Bokshigang 26 26 25 3,422 1,787 H1.05 3,135 1,411 4
Mirzapur 87 0 B8 9,775 35,539 3.2 9,688 5,489 5&
Dhamvad 27 18 28 2,486 1,065 42.8 2,508 1,704 B
Kaleroa L5 4#1 42 4,058 2,149 52.9 3,953 1,824 §
Jhikargachhs 78 68 &6 7,382 2,908 39.4 65,909 2,579 ﬁi
Gaibandha 7 16 16 1,683 688 40.9 1,553 %02 H
Hangamo 27 21 19 1,98 1,256 63.3 1,896 1,057 5
Rawzia 22 12 20 1,800 640 35.56 1,900 1,500 8
Total: 462 404 419 53,108 22,416  41.61 48,875 22,026 4
—— _ = B
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The above table shows a higher coverags ¢of male population in
most upnzilas cxecpt Mirzapur, Dhemrai, Gzibandhs and Kawnia. The
hich profile of womon population onrollment in thesc Upazilag is
the Tesult of cumulative effects of various socio-scononic factors,
sucli 28 cultural advancemept, severe economic crisis, low status

of vomen in their homes and society and above all deployment of
women worker (G.5.) ip these upazilsas.

4.2 Higher Level Organization:

The recent and most important development in Qutreach is the
formgtion of Unior level organizations known as the Union lepre-
pentative Council (URC). To creaste and develop leadership of the
peor and initiate group activities on a larger scale and in an
affective manner at the Union level this is the logical process
towvards federation and unity among V.0s at union level. URC'a hold
meetinzs to discuss issues which V.0s can not resolve. Moreover,
issues relating to wage bargaining, political representation, and
prassures for obteaining Just share in local govit. services and
gupports, are aleo discusged. Till December 1985, 12 Union Hepre-
gsentative Councils have been formed in Outreach projsct unions.
The efforts of union level organization towards achieving access
to various local resources is viewed to be important from fwe
counts. (1) It will initimte the process of integration, solida-
rity and awareness among the V.0s and (2) will ensure the accrual
of bepnefits teo the landlesgs community which vere denied to them
by the power elites at village and union levels.

4. PEOGRAMME IRPUTS:
4.1 Group Members Training:

Training to organised group menbers are of twe categories

{1) Human Development (HD), (2) Occupational Skills Develorment
(050). :

#.1.1 Buman Development Courses:

This compopent of training includes mainly Consciocuaness
Reising, Functional Education, Leadership Development, Project
Planning and Izplementatior. Human PDevelopment Trainins Coupccec are
imparted te develop group members analytical power and sbility so
that they can understand and analyse their own problems, life szitua-~
tion, and environment in a pragmatic way and come up with effective
strategies to respond to their needs.

The Table (Appendix II) shows the position of group nembers”
_training in Human Besource Development Sector. Upte December '83,
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5,597 group members wers given Human Development Training. QOf the
total members trained ip Human Development Coursio—3,444. wers
trained in Consciousness Raiging, %16 in Functional Educatien,
1,610 ic Leadership Development and Froject Flanmning arnd 120 in
Courges relevant to the Human Development aspects. During July-
Decenber 195%, 777 group were provided trainifig in Human Develop-
ment courses which is about 16.0% of June 1985 cumulative fipure
in this course.

B.1.2 Eﬂtugatinnal Skill Tralnlqﬁ Eaurﬁﬁ_

This course provides the particxpuntﬂ with knuﬂieﬁgﬂ and
skills necessary for formulation and implementation of income and
employnent creatine activities. Oeccupational ﬂkiila Traiping
includer courses in Poultry Rearing, Fisk Culturs, Agriculiure,

Bee Kesning snil others. Upte December 198%, 1952 group mesbars wuooe
given trsining in Occupational Skill Davelopment Course. Puring "
July ~ December 985, the total number of group pembers trajined in
Oceupational Skills courses was 836, 28.7% of Jdune 1985 cumulative
figure in Skill Development Training during the period (July -
Necesber 1984). |

1. Human 4,820 .09 V7
Development . : %

2. Ogcupational 1,556 1,952 D6
Skills Deve-
lopment :
Total: ) 6,576 7,579 14203

The progress achieved in training is hiﬁhly'aignificant of
the Phase-IT target in training slmest . 1%’#&5 nﬂhiEVEﬂ by June
0, 1935. During the last six month (Julyaﬂaﬂﬂmher 1985) of
Phaze-IL, the total number of groop mowbers traived was 1,20%,
which neans an excess of 579 group members over the Phase-IF's
total tarpget {7,000) were trained. Group matur1zyf§nd large scale
involvement of Erﬁﬁp menbers in income and employment gensration
activities prampted the need for training uf mors group mﬂﬂbera in
excess of the phaﬂe-II targat_

5.  FOACTIONAL FDUCATION:
To raise the level of awareneas, Litaraqy snd Numeracy Ekiils

and dovelop the analytical power of the group meibers Functional
Education is provided. The Fupctionsl Education Table (Appendix-ILE)
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shows an increasing trend in the number of learners enrolled and
learners gradiated in functional education course. Till Decerber
1985, 9,581 zroup members eligible for functional education ‘rere
enrolled as Punctional Education Learners, out of which 3,862
(41.6%) ccmpleted the course (60 lessons) and the rest 5,599
(58.4%) could complete part of the course.

Ti1) December 1985, a total of 410 Fumctional Education
Centres wore opened, out of which 222 (54.2%) centres completed
their courses, 99 (24.2%) centres dropped without campletion of
course and B9 centres (21%) are continuing. Rainfall, migration
during peak employment season have been the major contridbutors in
the discontinuation of the 99 centres. Till December 1985, 29.6
of Phaze-Il's total target was achieved. Although the 100% targot
remains to be fulfilled, the periodwise achievement is significant.

6. MEETINGS AND WORKSHOP:

The V.0, and Group members hold weekly meetings apart from
meetings of inter wvillage, inter union and workshops cm special
igsues. Issues which affect the members of the landless organi-
zantion are discussed at the meetings and future actions are
designed and planned. In all, 33,567 weekly meetings, 728 inter
village workshops and 36 special workshops were held during
January - December, 1985. (Appendix-IV),

On average each meeting was attended by 33.4% male membors
and 34.2 female members. Data reveals that the rate of abscace
was higher fOr the male members as compared toc women members.
Heavy rainfall, out migratioo durimg peak employment seasons,
work load, and inability to pay weekly savings were major factors
for cauging abscntism of male members. Regular Follow-up, motiva-
tion, and increased involvement of group members in collective

economic apd social programmes will help to improve the attendance
rate.

7. EBESOURCE ILISATION:

Anything which increases or generates income and helps save
axpeniiture or create new income either intsermal or external is
congidered as resource. Outreach's approach includes a broad spec-
trum of activities on mobilisation of resources. Among them Human
Resourcc Development is paramount. The objective of developing
human resourcoe is to0 increase the skills and potentialities of the
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ﬂ!EﬁﬂiHﬁd FOOr 50 that they can plan, indertake and nunaga ﬂﬂunﬂw
mic activities. Utilisatién of unised and underused physical -
regources such as derelict ponds, Enasland, d;tchea, yacant rosd
gide and access to avallsble gnVEihmenf services are gxasples of
BaJoOr roLairee mnhillﬂatiun activitlan.'ﬂaalﬁes, aartain ifié-
-actions are taken to mobilise women to deal with prdhiéua
directly affect them such as dowry and pulxgpnxﬁ#

Hesource mobilisztion is essential for the ﬁnﬁgﬁt people A# -
it foaters awareness for sccic-economic up11rtmant and facilitates
the development of inter group relationship. There are two broad

catesories of resource mnhiliuatinn {1) Int3rnal nnd (EOiﬁﬁtErnal

i:-a:.-"

7.1 IEtEEnal Resource:

" Among the varioug sources of internal resource néﬁllfﬁaiinn
in ﬂutréach4=ﬁhe generstion of funds through yoluntary saving of
group nembers on weekly/monthly basis and prnfit from econonic
activities are impnrtunt. Th& ﬁbja¢t1v& af~internal fund genera-
tien iz to:

~ Develop grbup finafcial Dase

~ Create or davalnn rasarva. Eﬁargennr nnd ganaral Iun&
frem enunnniﬂ project's income,

-~ Teduca groun' E'ﬁﬂpaﬂdﬂhﬂf an ettﬂrnal rinanaalaid

.~ TIneculcate the habit' of Fegular savings 4riong the group
EEThLEE-

Upto December 1985, hﬂrxngﬂ accumulated in the fund of 823
V.03 totalled Tk.2,491,564 out ‘of -which Tk.1,270,796 was accumd
lated in wale V.0. funde and M1 ,220,768 An female V.0. funids. |
(AppendixV) During.Jenusry - “Decstber-1085 thi ‘increase i thie!
saving amounted to &.1,@5,!&1@ {Taka 699,622 fop men V.0s - dnd -
Tk.788,792 for wemen ?.ﬂa&. Pill Decemler 1985 profit géﬂhrntad
from the ecOnomic schemes amountéd to Th.B1,046. A8 far &8 the:
PhaaﬁnII'a plénned target of saving is concerned, Saving geners-
tion over the target .(Tk. 900,000 till Decenber 1985 figured
T.1,551,564. Table below depicts the status “of “Pov group snd per
membership saving in Outreach as on December 1985,
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Eavi_ Generati o 1
Branch I te of | Wo. ﬂﬂ Ko. €f = Average Tak:

i0iERTION

Dakabor 1wen(June) 52 3504 3787.56 5620
Bakakura 1980( " ) 45 3047 2554. %1 772
Baromeri  1950( " ) 40 1898 3922,48 8%.42
fonni 1980 " )} 55 2313 3640 , Hi 83.42
B%alijuri 9 {(fan.) 57 3322 3391.63 58,19
Lawchaprs  982{June) 51 3198 2373.9C 38.33
Mirzapwe  1982( ") S8 34 4862 .90 76.98
Mokepa  19BO( ") 55 ¢ 3094  5126.09 91,12
Warshi 1962{Peb.) 49 2523 5014,46 97.38
Thowhat  1983(Mar.) 46 2769  4066.71 6755
Kalaroa  1983(&pr.) 39 1907 - - 190600 28.85
Zakra 1980(June) 48 2911 1025.65 23,32
Goslehatore 982(June) &4 2066 1570.20 3344
Hevaron 19BC{June) 40 1726 1764.98 40.90
Thikargachhai982(June) 46 1650 3063, 34 59 .44
Gaibandha  1984(Dec.) 32 1590  1096.65 22.07
JAnEPOT 1984{Tec.) &0 2313 1&15.42 2775
Kawnia 19%(fec.) 32 2180 __ 2430,21 36. 53 2
Total: 823 gqu542 3027 .41 55.93 '

e e - e

IL Sifnccw. U0 the December 1984 figurs, the saving per group
and merbership shows an increase of Tk.1,264,41 and 23.80 respec—

tively over the period {Durlng Japuary - Bﬂcﬁﬁbar 1955) (#ppendi:h?
Annual Report 198s),

The reservs, emergency and genersl funds also demonstrate an |
increage over the period to Tk.14,925 and 49,463 respectively.
However, cvonsidering the economic ¢onditions of the target group
whege incomes sre below the subgistence level this trend in savings
iB encourazZing,

7.2 Externsl Resourss:
7+2.1 Borrowed Fund:

- Punds accrued through borrowing from BEAC and other institu-
tinns is Yermed as borrowed fund. Upto December 1985 the amount
acerued to the borrowsd fund totalled Tk.2,506,142. Of the total
smount generated in the fund Tk.4,945,2580 (B50.8%) was borrowed



from BRAC and Tk.460,902 (19.2%) from other sources and institutienm
{men and women groups). The fund meneration Table (Appendix.V)
depict & periodie (July - December 1985) increase of Tk.4,854,677
which is about 336.32% of cumulative figure, June 1985. The increased
volume of hPrrorowed funds is anaslysed during the pericd (July -
December 1285) to have been resulted in the mccelerated prate of
econcmic activities and sizeable increase in the amount of loan for
women programmes. Data reveals that with the increased flow of BRAC
loans $0 wonmen group for income generating projects their borrowing
from othoer explolitative sources and institutions comes down from
Tk.106,45%6 in June 1985 to Tk.1,742 in December 1985. In order to
become spli reliant and reduce dependency on externsal famd, the
women group must gtrive haprd to yield better result from the uﬁili-
sation of fund borrowed otherwise they will be in perpetual indeb-

" tedness inotecad of achieving self reliances.

- —

7.2.2 Group Members Access to Hﬁgaurﬁééiv

The resource mobilization Table (Appendix-XI) illustrates
V.05 efforts in mobilizing available local rescurces during the
second phese period. During the period the group members (V.0s)
cbtained access to 5 market (leased), 72,007 maunds of F¥P wheat,
962 maumnds of VGF wheat, 16 khas ponds, 59.06 acres of khas land,
285,508 dose of poultry vaeccines, 1,674 HYVY aggs, 2,700 HYV cock/
chicks. Bernides these, other significant areas of mebilization
were the reexcavation of 231 ponds and earning Tk.22,929 from
poultry vaccimation, levelling of 11.94 acres of fallow land and
plantation of B0,55C trees of different verietics. Fallow land
levelled were bDrought under the winter vegetable cultivation.

8., SCOHOITTC FROGRAMME:

Econonic programmes undertaken in Outreach sre clessified
into two broad categories (i) Individual (ii) Collective. The
benefits mccruing from the cconomic programmes are:

- Lesn period employment opportunities (at a time when job

opportuniiy become scarce, demand for labour shripks, and
wames are reduced).

- Higher wage and demand for labour.

- QCooperztive spirit and community feecling (among the target
roup membargg. |

- Income/Frofit from projacts.

- Zxpansion of reserve and emergeoncy fund and strengthening
of iinancial base.

- Hoduction of dependency on power elites.
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ﬁﬁ*ﬂptu December 1985, 545 V.0/Group (66.2%) were imvelved in .
aﬁahﬂmin programpes—collective and individusl. The amount invested
in ﬂullentivu programme totalled Tk.1,699,78% (46.2%) apd in inﬁi-?
vidual prograsme totslled Tk.41,984,178 (53.%%). During July - |
December 1535, the incrementsl amount in collective and individual
activity figured Tx.290,817 and 1,442,987 respectively. Of the
total investment in economic programme, the investmont by female
V.0s accountad for 67.2% (Tk.2,474,0°9) and the remaining 32.8%
(1,209,931) aceounted for male investmont. Of the total female
investment Tk.528,789 (21.%%) was used from the group own fund as
credit and Tk.1,945,240 (78.7%) was borrowed from BRAC. The female
V.08 had a greater share in the total investment owing to BRAC's
credit support te them.

9.  MAJOL SECTORAT PROGRAMME:
3.1 FPouliry: .

Keepinrn a few chickens arcund the village home is not unusual
' to the rursl women in Bangladesh, in that sense poultry rearinc is
classified as pre-existing resource. With this end in view BRAC
considers poultry rearing to be oné of the most viable activity
for gemeratinr income as well as supplementing nutritional require-
ments at the family level.

As on December 1985, Tk.243,%%0 was involved in thig sector,
which is 1.2% of the total investment in economic activities.
Group members invelved in the programme numbered 512635 out of
which 1019 members were given training in poultry and the remaining
4107 members have benefitted from the orientations given by the-
trained croup members. Qf the total trained sembers—165 (16.2%)
received training in basic orientation, 194 (19.1%) in bird
vaccinztion, 574 (56.3%) in rearing snd management and the rest
86 (8.47%) as model rearers. Group mewbers earning from veccination
{group + non-group meambers) of birds totalled Tk.22,929, Till
December 1985, a fotal of 198,271 birds were vaccinated, out of
which group members birds numbered 148,156 (74.7% of total). To
ensurg the programme growth snd expansion 2658 HYV cock/chick and

1654 HYV Zgg were distributed as of December 1985. The mortality
‘rate of the gupplied ehickfuucks was 15.8%, In order to protect the
pnult:r shedz were distributed. Foultry vaﬂqinea dlstrihutad
totalled 205,709 doses of which BCRDV, ROV and 7. Fox totalled
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79,941, 139,076 and 16,400 doses respectively. Till December 1935,
tha imcome acrrued to the key/model rearera from sale of birds
figured Tk.2,&30,000.

2.2 Agriculture:

Under the existing producticon relations and socio<econoric
structure where the opportunities of landless to obtain access to
land and land related development activities are limited. Group
pembors involvement in agricultural activities through share
cropping, release of mortgaged land by paying off the mortgaged
money it extremely important. Because all these activities rrovide
the opportunities for accrual of benefits froe the land related
developoen t activities. Apsrt from the crop cultivation - other
forms of benefits that was made available psrticularly to the women's
Zrour members were supply of winter and summer vegetables seeds at
cost price. Till December 1985, total group members invelved in
Agriculture mumbered 7042, 26.94% of the total members invelvad in
gcononic prosramme. The total investment in this sector over the
period was T:.635,926, 17.3%¢ of the total investment. During July-
December 1925, the increase in the share of this sector was
Tk.33y,414.

G.3 BHBural Industries:

This sector conprises activities - such as net making, food
orocessing, coir moking, cane works and mat paking. As of December
1985, Ti.9%0,112 was invested in these activities and 1,433 menmbers
inveolved, thusﬁreducing unemployment and providing off season
employment opportunities. The investment in this sector rose from
Tk.111,870 in June 1985 to Tk.930,112 ip December 1985 - an
increase of Tk.318,242 over the peried.

Q4 Bugsl Business:

Tuis sector includes activities such 43 stocking of padiy,
jute, mustzrd, potato and other itenms ﬂudh”as molasses etc. and
leasiar of market. Jute, paddi¥ and mustard seeds are stocked when
prices werc low and sold omt at premium prices during of{ seasen.
:hummts are leased by the group members agsinst payment of lecsed
value for a certain period. The total investmant in this sector
was Tk.839,372. The periodic increase in the investment of this
sector figured Tk.7%0,908, which is 19.5% of the total invéstment
in esonomic activities. (Appendix-XII).
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9.5 Fish Culture:

Till Decomber 1985, the shars of this sector in total invest-
ment was Tk.527,5895. The periodic (July - December) increase in the
ghare of this sector figured Tk.261,351, 7.7% of the total invest-
ment in economic activity. Tonds undertaken for fishculture num-
bered 251 out of which 127 were big and 104 were mini ponds. Of the
total ponds undertaken for pisciculture 169 (70.4%) were suitable
for year round cultivation and €2 (25.8%) for seasonal cultivation.
As'far an ninﬁrship of the pond is concerned 139 (81.8%) were owned
by group mesbors whilo the remaining 42 (18.2%) belonged to the
non-group members. The BRAC supported and self-financed ponds num-
berod 163 and 65 respectively. All the ponds undertakem for fish
culture have been taken on a lease basis and reexcavated at a cost
of Tk.1,173,753. In order to ensure scientific process of cultiva~-
tion and better management a handout on fish culture and manage-
ment was made available to all Outreach project centres. With the
inerease in the skill and technical knowledge for fish culture
managemcnt & substantial progress will be achisved and the programme
will find a new dimension both as sourcé of income and protein to
the group people. (Appendix-X).

9.6 Apiculture:

Apiculture programmes have been undertaken in 4 branches in
Outreach wichout credit support. Group members trained so far in
Bee Keeping {from TARC Savar) during January - December 1985 nume
bered 18. After training was over, they were provided with Bee
Boxes and Extrictors. The programme has resulted in the omployment
of 18 group members directly. The group members are earning by
selling honey. Till December 1985, income earned from the sale of
honey totalled Tk.14,400. The programme has proven promising both
as a source of income to the concerned group members and agricul-

tural production increases through pollination in the ﬂﬂiﬂﬁhﬂﬂﬁihﬂ
Arens. ;

10. COHoUMPTION LOAN:

To address the noed of the group members during the critical
periods such a8 “2o0d crisis, daughter's marriage expenses,
emergency modical expenses consumption leans are provided. Although
this loan yieclds no returs but it plavs very important role at &
time whon the poor and assetless group members try to establish
their old patron-client relationship. To respon! to such emergencies,



- 12 -
a sum of Thk. 243,441 was disbursed from the group fund (Appendix-
YIII) as incidental loan (till December, 1985) out of which
e, 176,559 (72.5%) was loaned out to 816 members (569 male and 247
female) agalnst food purchase, Tk.75,717 (6.5%) against medieal
expenses $o 11 pembers (51 male and 60 female), Tk.10,500 (4.3%)
against marriage expenses to 41 members (20 male and 21 female)
and Th.40,670 (16.7%) against house repairing and other expenses
to 217 members. It is worth mentioning that loan for meeting group
members consumpticn needs was disbursed from groups own fund, since
BRAC disccurages loan in non-productive pursuits from external
sOuUTCE.

o 1

The baszic problems which woman have in common is that existing
socio-economic structures do not allow them with equal opportuni-
ties for renumerative employment, for access to productive resources,
inputs, credit and participation in the decisions which affect theu.
With a ?iﬁu to improve the status ¢of woman both at home and in the
society, BRAC focuses on the development of women as an independent
unit which would enable them to achieve control over the resources
needed for their development. The total fund generation for womsen
groups (inponiix-V) depicts an inerease of Tk.2,731,071. During
July - December 1985 the apount of wemen's investment in economic
activities alzo shows an increase of Tk.1,816,23%. Of the total
fund generated by the women groups Tk.1,945,240 was borrowed from
BRAC and T%.1,312,822 as loan from groups own fund., Till December
Y985, the women .Zroups implemented variety of economic programme
which iﬁg}gﬁ&d_gﬂﬂdy husking, small trading, agriculture, livew
stock, mat/net making, fried rice production, coir making and food
processing and bee keeping.

"z, gggng AND WOMEN FROGRAMME:

Ag on legember 31, 1995, Tk.1,945,240 was disbursed to 2653
fomer asaingt 300 schemes. Dthhe total disburgement 38.1% was
loaned out tc 35 women against husking of paddy, 29.3% sgainst
swall trading, 17.5% against livestock, .14 against rural/cottage
industries and 1.1% against agriculture. The interest provision
againgt the total disbursement figured Tk.57,94%. The total amount
roalised (Frincipal + Interest) uasiTk.EDE,ﬁBﬁ, and outstanding |
_principal gver the period was Tk.1,300,738, nut'nf which the out-
gtanding rrincipal for paddy husking figured Tk.%66,272, for small
trading Vh.58%,14%9, for agriculture Tk.10.428, for livestock
Tk.274,662 and for Rurel/Cottage Industries Tk.166,272. of the total
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disbursement paddy husking project shared the highest amount

Th. 781,990 (38.1%), followed by small trading Tk.568,900 (29.2%),
Livestock Tk.340,400 (17.5%), Rural/Cottage Industries Tk.273,450
(14%) and agriculture Tk.20,500 (1.1%). (Appendix-XIIT & XIV).

Duiing Japuary - December 1985, the total credit disbursement
for the income and employment generating project of the woman
groups was Tk.1,897,990. Loan disbursed to the women has been
taken out of the RECTF loan furds. Since Outreach and BCTP was
planned teo be smalgamsted with effect from January 1986 it was
thought advisable to start loan operation in Outreach under the
RCTP procedure.

13. LSOECIUSION:

The Cutreach prngrﬂmﬁa has succesded in organizing the poor
as the strong countepveiling force in the project areas through
intensive cducation and conscientization and in building group
solidarity and integrity through a continuous process of sccial
action. The present success in resource mobilization shows a great
promise, however the enthusiasm for resource mobilization is likely
to decline since the opportunities for resource mobilization are
likely te be exhausted and fewer social issues will be available
to be addressed. In rural areas where unemployment is endemic and
income opportunities are extremely limited resource mobilization
alone is not likely to sustain the militancy of the organised poor
ruch longer. Feople may Joose confidence and fall back upon the
cld patron-clicnt polationship and __ﬁhamﬁbr-dafaat the wvery
purpose of BRAC in empowering the rural poor. Thus income vis-a-vis
employment opportunities have to be created to sustain the interest
and motivation of the pecple and help introduce BRAC's subszequent
programmes aiming at overall development of the landless poor.
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Cutresach Programme
leceipts and Fayments Statement

Jenugry 'S4 - December '89
Iaka Taka

HECEIFTS:
1. Donation Heceived 1,09,41,797
PAYMENTS:
1« X cial and Material Support to less -

a; Functional Education Materials 2,0%, 740

b) Grants to Groups 48,322 2,52,062
2a Bec i enses:

a) Training and Educational 1,55,652

Materials.

b) Stationery & Postage 50,931

¢) Utilities 67,397

d) General Expenses 2,7%,218

a) Rent 1:31,248

f) Maintenance & Repairs Dk, 316

g) Depreciation 52,329 8,05,0M
3« Llandless Traininpg:

a) Training fees 7,00 ,463

b) Food and Accommodation 7,42, 149

¢) Trainees Travel 2,711,693 17:14,305
4. Btaff Trainine and Workshop:

a) Trai fees 135,009

b) Food Accompodation 1,72 267

c) GBtaff tlorkshop 5,019 3,12,295
2. Staff Salsries and Benefits:

n; Salaries and Benefits 39,07,603

b) Travelling & Transportation 4,43 .4 4% .51,0%3%
. H.O0., Lomistic & lManagement Support: 9,20,766 9,.20,766
7. Capital Expenditure:

o e 2,711,331

b) Camp EHouse 1%,29,0%0

¢) Furniture & Fixture 1,0%,868

d) Office Equipment 20,745

e) Motorcycle 42 500

f) Bicycle 71499 —17,79,564
Total expenditure ™. 1,01,35,016
Balance of fund —3,06,781
Total : k. 1,09,41,797

TEEoDERESSSD



BRANCH-WISE CREDIT ﬂPEE‘.l.'I'iﬂE ATANESERT

Appendix-XITI

DAKABOR 125000 5510 130510 24328 5510 29838 100672 2O 00B72 O 0 0
BAEARURA PEI00 1716 P96 13333 1716 15048 62867 O 62867 O 0 0
BAROMERT 26500 2013 29313 0 3013% 3013 26500 O 26500 O 0 0
FOWNT 36000 3884 37884 0 3884 3884 3000 O 34000 O 0 0
HALITURT BABOO 3370 85170 34056 N0 326 47 O WU 0 0 0
LA CBAFRA B0 744 PTRRL 15611 1744 17R%E £04520 o 60529 O 4] 0
HIRZAFUR 202800 3834 206635 62205 3834 45039 160595 2O 60595 O 0 o
HOHERA 354400 7RAT 360747 40738 7347 A1B0A5 242662 00 282662 O 0 0
WltnNT JE0I50 13525 373875 159700 13525 173225 200650 0 200850 O o 0
CHOHAT 157000 &882 161882 50200 &48H2 55082 106800 20 0 106800 O 0 0
HALARCA W00 FM9 166819 33025 39 367 10075 0 10075 O o o
BOALCHATORE 100050 2207 102257 22456 2207 w663 7 O TS 0 0 0
BAFRA 47700 1M 47T W00 M 311 47400 O 47500 O 0 0
HAYARON 44400 247  S4347 2500 247 2747 H1600 O BIE00 O 0 0
JHTEARGACHHA 117100 2934 120034 36000 2934 3893 0100 0 81100  © 0 0
CATPANDHA 0 0 0 0 0 0 ¢ 0 0 0 o 0
RATGTUR o 0 0 o 0 0 6 0 6 0 0 )
FAVNLA 0 0 0 0 o 0 B 0 8.0 B0

1965260 57943 | 2003183) 540452 57943 iﬁuzﬂs MMOO7BE O 1400788 O o o

TOTAL:




STATEMERT OF uguur MEMBERS TRATIFING Appendix-IT
4y on Decesber 31, 1985

- R

AN - WﬁFm-v—wm-—r-
" : : = S L DR D
DAEABOR T 3134 298 89 62 151 48 1B 66 6 & 30 . 26 17 43 1353 235 568
BAKAEURA ~  #35...0122 357 5% 6% 196 15 B 2% 31 46 &1 0 G O {33a 205 537
BARDMERT BB . 97 185 5% 25 BD 17 7 1B 3% 40 33 0 4 1|19 1sp 347
HORMI 117 70 187 57 58 75 12 o 16 &1 g 21 279 410 31214 122 %36
BALIJURL 160 95 255 3 %  B6 17 15 I 23 8 3 0 0 0l2%1 173 4ok
TAWCHAFRA 152 - B9 241 G 7 47 26 12 b 121 FE 18 44 0o O Ql2aL 126 30
MIRZAFUR B2 169 25t 5 20 25 2 0 2 13 1. 14 0 O 0402 190 292
MOHERA 279 460" 399 O8 66 68 41 9 20 25 16 2 O O £ I?4 251 625
WORGHT 429 447 233 B85 79 164 7 & 13 2% 4 29 0 O 0 238 206 454
CHOWHAT 63 29 G2 A7 27 44 M 5 9 W 2 12 19 ¢ 19 113 63 176
RKALARCA B& 56 46 P % 26 2 7 9 M & 26 0 0 01131 76 207
GOALCHATCRE a9 [ 165 56 22 a7 % 10 a1 0 24 2?2 4 190 a5 285
BAKRA Wwh 192 256 66 S8 120 & 0 6 & 3 9 5 0 51229 189 398
HAVARON mG a7 6y 23 ) 2% 1 o # i 1 o S v £ 96 28 104
THIELRGACHHA 86 G2 148 49 3/ BZ 40 B 48 5 S5 20 0 0O 0 160 109 269
GATBANDHA 29 22 S5 8 7 % 0 o o % o 3 0 0 n.i 80 29 &9
BRARGFUR 27 19 4y 7 9 16 (& o 4] g i 0 4 g 0 Dy 4g B 76
EAWHIA 45 L R 7 __8 15 0 g o 15 0 45 0 0 D 67 a5 492
TOTAL: 1979  H65 3eas M7 581 1328 179 102 281 %26 83 444 BA 32 120 3319 2268 5587

-



BRANOR JOAL SALL)
DARABOR 34 166 200 98 ¢ 98 2 © 2 0 O B 134 174 I0O8) 487 409 896
TAEAKURA 7 % 4% ¥ OO 3 3 0 3 3 a6 43 64 B2 136|778 286 663
DAROHERT o 39 39 15 5 20 o 0 0 2 22 24 % as Bix|%218 84 0
FOWNL + I 3 9 .2 9 2 0o 2 0 15 8 42 18 6132 wmD 39
BALIJURT 0 62 72 27 0 27 39 & B3 16 20 36 92 126 28| 323 299 622
LAWCHAPRA 16 37 5% 4 0 5 28 0 28 4 29 22 5% S8 08| 29 183 478
MIRZAPUR 0 428 124 49 12 X1 1 & 1 B 52 52 20 188 208 12 378 500
PORERA O 9% 9% 2580 65 4 0 4 0 45 45 125 BS 240 499 336 B35
HWARGHT o 9% . 94 22 19 57 2 9 9 0 2 M 1MB 43 1E1i'555 249 €05
CHOGHAT 0 55 55 7 0 7 S 8 0 a 8 1% &F VB[ M 128 2%
KALAROA I Gy 12 9 g i SR T 0 48 18 & N 861147 b 293
GFOALCHATORE 1 20 21 % 0 10 3 0 5 0 18 18 3% 19 Sz | 223 1tk 537
AAKRA 2 23 1 0 1 2 D 2 0 P20 20 S &3 LA 22 22 ahh
HAVARON 0 ab By 2 D 2 a o g o 47 17 2 61 63: M B9 167
THIY ARGACHTA B %% % 4 0 41 2 0 2 3 an a7 A6 81 971V 190 66
GALIBARDHA ¥ 8 a 0 0 10 2 O g 0 g B 1 116 265 50 a5 95
BANGEUR I | a g Q 0 4 0 4 4 0 8 B B 6 7 33 108
KAWNIA P OTTn Y MDY ) JONSG | JIR" o L SO G L_E.k...Q._,..,.%,JS.JZ___h“ L7 s 120
TOTAL: : 73 b 1019 38 81 389 @ 5% 157 31 346 17 786 1206 1992 . 105 M4 7579

i omm oy ok T e



FUNCTICHAL EDUGATION OIERATING <TATRMENT
Az gy Degenber 31, 1905

Appendix~ITI

.

= ol

o MEBER SROUGHT UNDER  COIFLENING % QF BUUE % SOME/BY

| L Rl By g S

“ABOT 20 2 #% 2 1800 1300 3100 500 225 725 360 150 510 57,78 17.31 23.39 72,00 €6.67 70.%
LLEURE 4% 1% 3 1700 4106 2806 575 200 775 198 78 276 33.82 18,08 27.62 30.33 39.00 35.61
CMERT 20 % 13 0 700 602 1302 267 22% 492 76 205 04 30,44 37.38 37.79 28.46 91.11 57.14
™1 20 & 15 41 1300 740 2080 2HS AP0 455 172 53 200 21.92 22.97 22.%0 60.3% 57.65 59.34
JIURT 3312 10 11 1795 1284 3039 675 150 8BRS 137 16 157 V.60 12.06 27.15 20.30 10.67 19.55
[CHiPRA 83 6 32 5 650 1293 2943 700 35 1075 3B 467 550 2.2 29.00 36.53 55.43 44,53 51.63
ZAPER 25 6 15 4 960 1308 2268 200 425 625 G4 210 264 20.33 32.49 27.%54 27,00 49,49 82,24
[ERL, 89 19 325 - 5 4187 4400 PS07 357 72X 1080 54 40 6T 34,12 51,68 62,50 43,14 47,03 45,79
VAT 5% 11 37 5 1092 1293 2385 405 805 1240 205 470 675 37.09 62.26 50.7% 50.62 53,39 55.79
AT 20 2 A% 5 949 1336 2085 242 225 437 85 7B 163 22.34 16.84 19.12 0.09 3a.67 57.30
AROA % 6 7 3 962 662 1634 194 180 334 29 72 109 20.17 24.15 20.57 16.95 51.43 30.24
ICHATCRE 10 1 5 6 1105 687 1772 129 B+ 19%F 45 1w 57 11.67 350 10.80 30,88 21.08 W.57
RA- 5 1 3 4 107 900 1976 82 59 104 A7 30 A7 3.9 6.55 5.11 80.48 50,85 ¥6.5%
WROW 10 3 i 2 1209 435 164 171 8D 211 &7 0 BF 4.8 9.19 12.83 27.49 0 22.27
HARGACHHA 13 5 5 3 O43 703 4646 120 143 272 38 43 87 13.68 20,36 16.52 29.46 34.27 31,00
pixpHsa B8 0 O B 33 521 679 80 80 460 O O 022352492235 0 0 O
GFUR 2 0 0 12 1056 9% 051 264 2§ 295 O 0 0E5.38 25T w29 4 o0 0
B 1% 0 0 43 427 4300 4727 472 46 318 o D 0 S0.28 41,23 1641 [+ 0 0

Eb‘.;'.t A0

9% 22k B 229 17605

FPA%G BTEY 4220 9581 2005 1977 VEE 26.50 24.97 25.32 IT.A40 46,85 41.56

UL RL I o]

- W wSE W om.w

QNG » Centres dropped without completiog course, COACC » Contres closed slter completisn of courses,
C.fis = O going.



MEETING AND WORKSDOP Appondd x-IV
Jag-Doc. 1995

BRANCH WEEELY MEETING FARTICIPANTS (MO) AV, LT IFT.VIL.Y. PARTICIFANTS(NO)

¥ B G B, PR SSETE GO . PO S N SN .
DAEABOR 820, 960 170 Eﬁﬂﬂ 20090 H1680 26.3%% 20.92 23.42 .25 28 &9 3635 3840  THES
BARLKURA 1056 960 2076 30960 28980 59940 29.32 30.1% 25.73 12 12 20 408 38 756
BARONERT 1056 1020 2076 30552 32948 6%00 2B.93 32.20 30.54 28 23 47 4% w85 N5
HORWI 1228 1152 23768 34B0 PR 65249 27.3%5 27.53 Z27.46 24 12 36 792 252 1084
HALIJURI 1104 PO76 %180 3IMBE0 33BAS  657HS 2B.B6 16.32 Z0.67 3 28 64 798 588 4385
LawCHAFHA 1IN0 1152 2292 43300 SOA90 190 57.90 44.18 51.10 24 22 46 024 €16 1640
FIRZAFUR MB4 1464 2628 4AZ0L BOBGL 128968 44.50 55.10 £9.07 M 20 62 B 456 43%0
FCHERA OG0 W40 2000 27612 32800 BOWN2 PB.T6 22,78 25,47 24 1% 39 624 273 BGY
VARGHT 492 908 1200 26360 32990  H7I60 49.51 4580 17.79 24 31 45 Y56 7R 11Eh
CHOWHAT B76 1164 2040 389006 53908 9299 44.53 46.51 #5.55 38 W 70 918 BB 1566
EALAROA 552 768 1320 19570 25288 MABSB 35.45 32.93 7i.98 264 1 2% S04 29 535
GOALCHATORE 516 &892 4008 15600 16799 32399 30.23 .15 2.4 36 35 71 TR0 525 1245
BAKRA 432 636 1068 12028 19123 3187 27.83 30,07 29.16 28 18 42 G4A 432 1040
RAVARCH 780 900 1680 19072 236A8  A2720 28.4%5 26,20 25.43 21 4 25 4B} 72 555
JHIXARGACHHA P16 1068 1884 17808 27706 45534 21.82 25.86 24.17 28 A 3  E16 152 768
GATBANDHA 50 545 4085 16608 23964 0572 30.76 43.97 37.39 7 & 11 W7 105 252
RLNGFUR 1152 1084 2196 35532 37880 73412 30.84 36,28 53.43 W 5 15 230 176 406
KANNIA . 528 806 1332 50246 96016 96260 76.22 §9.67 72.27 15 8 23 285 168 453

TOTAL: 15208 19353 33561 S07492 629258 11367%0 33.37 %..2T 31,87 432 206 728 13884 9553 23417

—_—— T




Appendix-V

PUND GENERATION STATEMENT
A8 oy Duc 31, 1035
o :

RARCH . . PROFIT _gﬁg,g__ngﬁg_ OTHER .EELL&E}__
ARABOR 136570 60383 6250 2930 3350 702 730 960 O 125000 118281 O 27M7E1 189955
B KURA 66956 47988 1500 1330 169% 1565 0 O 0 0 TF&ING 0 & 0150 127083
AROKERY 108666  4B253 0 1301 3279 1830 ¢ 0 0 26500 €1702 0 173647  77BEs
CHNL 141268 51686 4470 2780 10417 2454 o 0 0 35000 g 0 156155 90947
ALIIURY MEPSY 46566 1405 510 2398 1405 1450 550 0 MB0O Ma192 O 266202 430834
AWUHAFRA 78851 42298 © 0 21560 6420 0 0 © 760 o O 100471 124774
TREAFUR 22790 239807 2105 15737 326 7526 30692 37160 O FOZO00 48PAL O 107757 50%0%0
OHZRA 110300 171635 17501 25788 2524 2584 0 0 0 J5300 670% 1742 1919 555449
ARSHT 106530 139179 3708 4869 6742 6232 o 0 0 360350 0 0 116990 510630
HOMEAT B340 125751 1811 4aan 2987 4752 O 0 © 157000 0 £6116 294548
ALLROA ° ITE sA32y 2202 24 4289 129% o O 0 183900 0 0 43264  A7E7LE
DALCHATCRE BI577 25592 8 0 4708 1268 O 0 0 100050 C 0 48285 126830
AKRA 22931 26307 52 122 1102 104 o 00 47700 0 0 26085 75137
AVARON apu83 23916 0 0 3607 8% 0 6 0 44100 2000 O 5309 B30
HIX.RGACHHA G224 35783 4043 445 3812 1696 0 0 0 117100 0 0 70099 155026
AIB.HDEA 163568 18725 0 0 1%13 1753 O 6 0 0 35869 0 53550 20478
LRGIUR 38903 25302 o 0 2512 211 0 134 O a 0 0 w15 28760
WA 1951 $8256 O 0 1378 3298 600 1000 O 0 11298 O 307967 62334
AT, 1270796 1220768 45047 60277 7HOUS 49004 40052 40U9R O 1GU5Z8D BSUMED 1742 1893153 331B0ED
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Appendix-VI

STATEMENT OF GROUF FURDE UTILIZATION
As on Decembep 31, 1985

BRANCH GEN/EVR EXP mimm IH‘E?BM ca? 111 HLFD CASH A'f BANK m{gmgu
S— ¥ y . -
DAEABOR 200 200 8715 4175 234334 168550 3045 1860 25470 49170 271761 189955
BAKAKURA 1655 1752 24573 9477 25186 99071 7907 6221 0631 10562 70150 127083
BAROMERT 3279 1830 22747 573t 128239  MMOA0 13361 6206 5121 27O7R  17I6A7  77BGh
HONNT 3071 1172 10400 5000  A%W79 49805 - 23000 10958 30205 23962 156155  90NM?
BALIJURT 660 23355 ©964 4189897 HO502 2BLSD  HGEA JBBAO 2BATA 266207 15083
LAVCHAPRA 2070 {gg 0 0 458m4  BENO0 415655 - DA46  40BAS  PALDS 400441 124778
MIRZAPUR 738 924 10000 32150 62786 410903 2140. B463  3208% 50690 107757 503030
MOHERA 1108 1742 33018 25605 110718 - 377558 21649 21653 30929 128891 19713 555449
WARGHI 2076 . 1487 0 0 106600 &4FPEO0  5EG 11422 9270 18650 116980 510630
CHONHAT 746 721 450 1671 52626 208350 1244 35099 11500 46874 66116 291044
EALAROA 0 185 4a5 90D 23275 4150011  A221 591 11623 21749 43264 178746
GOALCHATORE 3528 1035 3260 0 4907 102550 102¢0 2708 16350 20539 48285 126830
BAKRA 555 766 650 1707 7324 48800 10514 5470 5040 18400 24085 75137
RAVARCH 2380 564 2000 4940 24665 4800 4210 3395 19835 10771 U 53090  6B0W0
JHIEABGACHEL A784 1262 4267 608 13390 H2860 ASTNE 36776 12950 32500 70099 155026
GATBANDE A B2 EE1 0 e B %90 ZHES 5257  AB&2 11370 53550 20478
RARGPUR 1105 8% o 0 19584 8600 2515 4%06 25235 44060 44415 PAVED
EAWHTA ASL . 264 2 Q. .24320 29250 W 44 810 76A7  J0990  3a7ed  G2Sdh
TN AL 27820

18035 463580 99862 1209934 2074029 183180 102555 328637 5435871 1893153 3318062




ECONOMIC ACTIVITIES
As on Deg. 31, 1985

A " ET)
sl v iAo vy i) R {1 ) VM)

EHJRﬁiﬁ’ﬁﬂtﬂiﬂi!ﬂﬁﬁﬂéﬂﬂﬂﬁM1M1%E1E%M1mﬂﬁz?ﬁﬁﬂﬁaﬁﬁq
FURA 34 19 53 207114 4366 335680 2 S0P0 45605 90675 1297 1100 23M1? M6 197 313 17 % a2
ZRI 7 S8 59 0440 3508 97964 AT79 33515 6B2% 799 73 EBP2 159 104 263 15 10 2%
T 42 %1 7% 65204 9915 75119 24275 39910 64185 1668 275 1942 96 B3 179 20 17 37
JORT 3% 24 55 106897 17702 204599 3000 78100 74800 490 742 2202 M 31 102 %0 18 48
nAF 24 58 B2 32244 0BOC 42044 13600 76290 89890 987 oG85 672 98 159 257 ¥ 20 54
AFUR 4% 81 B6& 06095 154129 200224 16691 256674 273365 73 627 365 B8 3129 417 16 32 48
ny 36 27 63 G8918 128121 227039 11800 269437 261237 365 183 553 30 521 551 22 26 48
HI 53 22 107 92100 109650 201750 12500 3EDVS0 300250 RO 106D 1984 209 260 469 17 28 45
HAT 11 46 57 12226 27700 39926 40400 180650 221050 460 11 7™ 280 208 489 10 17 27
nos 6% 27 70 13045 74025 B7O70 10230 75986 86216 77 831 1205 38 B2 120 B 7 45
CEA 51 A4 65 12757 7859 91353 2150 23954 26104 688 319 4007 0T 441 %8 42 M 23
4 17 10 27 7059 AB200 55259 2 261 GO0 B65 533 M9 682 98 52 150 W0 & 16
ECH 43 48 27 412B00 1600 48500 11865 46800 58665 62 318 776 111 65 176 12 5 19
AR 31 19 S0 9390 54368 63758 4000 2Be92 32692 40 291 431 9% 67 163 11 7 18
AHD 10 6 16 #12% 0 &1291 3500 3390  68%0 a8 o 8 33 4 3 8 3 19
PUE &4 8 12 50 0O S031 7530 8600 16130 158 0 158 22 A0 K2 5 3 8
L4 5 10 .13 15350 O 15350 8970 29250 38220 232 O 232 S8 422 180 10 5 45

L 535 4% 'lﬂEi GAH59 705326 1699785 265475 178703 "l'ﬂl"l‘?ﬂ 13309 E?E-E 2&&91 3266 2779 6045 279 266 545
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Appond ix-¥III

SOATENENT OF CONSUMPTION LOAM
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POULTRY PROGRAMME OPERATI m1 ITATS 28T Appendix-IX
Ao g0 Deceghep 3, 1355

o HEDZRS TRAINED 'l.ﬂr*E nmmrmﬂ VACCINES DI4THI- : - BYV 2606 HYV CR/ g‘; .
I.I.TIE‘T'DEI £ A& TE. . .1%. -.EEJ Ulﬂ pIED (0)
;; T ML (%0)
BCH 0 36 71 63 1610 3655 3655 22870 23800 3020 3370 5580 M6 22 425 7 9% 410
RURA 7 12 2s 0 79269 2a6666 997 7880 25007 0 30102 12685 0 0 W0 ©0 25 2h2
MR 0 4% 21 0 33078 36986 603 2333 Ta5a O 5952 3¥% 0 O 6 0 0 M0
H O 8 2% 0 3895 24650 793 Su91 7985 P00 4G50 370 O O 488 O 3 30
JuRt 29 41 32 0 I7ARS qBA512 1605 6%O0 12100 2750 10T %95 © O ¢ 0 0 30
HAFRA B 18 31 0 143290 68483 2685 4300 11200 2400 45604 2296 20 O 200 O 50 am
AFUR 0 0 126 0 18754 €959% 1728 3750 MI200 3200 42230 4695 BB 0 e 0 10 743
: 11 20 0 59 9 @18t 833 MBE 1579 S840 400 1822 35 8O O 407 0 77 A50
L 30 13 3714 #1530 7581 1863 2408 BEO7 183% 5335 4259 ¥R O 63 ©0 18 369
AT 19 26 12 0 BOsOD 160R00 402 650 3900 1250 2923 3%a 160 O 227 22 22 239
oL 260 3 15 0 16692 19316 1695 5896 20580 @47 3620 w09 0 O w5 13 35 289
SIATCRE 0O 0 21 0 a385 415967 297% 5550 15%00 0 6%03 2530 w0 ©0 17 0 & 229
A C 0 2 0 171980 518961 105 3500 7500 ¢ 6266 w92 3% 0 0 o G 200
R %5 W 9 0 0 C ®17 2989 9277 0 10437 1A% 150 O ¢ o O 186
ARGACHY 0 & 3% 0 o 0 5S26 2327 10a% 0 1237 383 WS 0 o © o ~30
ANTHA o 0 8 0 138 5553 496 S8 277 0 303 a1 o © o © o .00
R O 0 & o 0 0 0 187% 3510 0 4295 133 O O o 0 © 13
I8 O & 29 0 4100 a33s O 968 26 O w0 1™ 0 0 0 0 0 88
L ﬂn 165 5?435 mmaﬁ?mﬂmm 188719 16400 143156 50121 1752 EE_EEEB &2 ua:i_ 5436 .
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FIGCICULTURE mnﬂtf S‘E.lm

Appendix-X

T07AL CUTPUT (PISH)

AB . . :

oN

cr

- R -

20 12 6 & 5 3 23110 5 2 160813 17325 3157 0 376 178 1660 200 0 o o o
EURA 7 1 7 6 5 161 7 0 0 a7 16%5 1296 106 3522 3570 2620 220 (o] 0 -0 0
SERT 440 3 3 3 97 5M 2 2 791 13835 2369 115 2857 2056 2232 25 0 0 466 3680
34 616 2 3 1 26 818 O 1 412897 20040 3576 0 %222 1506 3IWM5 O 0 0o 0 0
WUEL 186 0 0 0 O 16135 0 3 0 118195 12392 2RO 0 2736 1658 1764 1510 0 0. O 0
HAFEA 6 6 11947 15 521 2 & 7574 1214 4850 77% 1610 1035 955 1950 5C 150 BS0 900
APUR & 3 0 ©C 3 & & 2 1 D aB72 3% 0 4251 108a 4580 4084 O 2009 2102 0O o
T4 B & 0 0 6 7 6 1 2 18480 10358 10550 7700 2050 1375 1618 2610 700 580 11& 3360
H W 3 007 6 8 3 20 9279 %% 375 985 1260 1390 6810 0 00 50 O 0
WAT 530 12 3 3 4 2 00 7870 10650 0 0 920 650 425 O €500 4000 O Q
BOA > 5% 1 3 2 12 5 5 2 2 51303 9489 1847 150 1619 4129 1393 0 5738 5380 0 0
AT B 0 1 0 9 B A 0 5 O 5675 Ba%Y? 2572 0 2161 1473 1386 258 280 172 a5 360
A 22 000 42 200 1839 3989 %5 0 585 560 57% a8 o 0 O 0
RCR 31 2 0 3 3 2 4 3 0 29028 6225 o 0 o 0 6 0o 0 ¢ o0- 0
ARGA 6 0 0 0 3 3 &4 0 2 0 %7983 480 951 W 0% 260 609 260 o o o0 v]
ANDHA & 1 0 © 1 & 2 2 4 0 3869 a22? 1220 0 B9 1100 %20 0 Q o 0 o
FUR 0 09 00 0O0O0O0COC 0 0 0 0 0 0 o o0 O 2580 1060 18550
IA 11 000 2 1100 11278 166% 207 85 2% . 260 0@ 0 g0 Q
L 106 63 22 41 62 169 98 91 29 13 ﬂﬁ?ﬂ ﬁ-lﬁ'i?ﬁmswlﬂ'l 20939 20262 2559551?1 16177 22774 2835 22810
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EESOURCE MOBILIZATION
As og Dec 37, 1985

ANCH MET. VHEAT WHEAT VGFC MEME KHAS EHAS LANKD POND mmm TREE TAEA
1%, OBTA CBTF OBT RENE FOND IAND LEVE REEX : BGG G007 FLAN EARN

SED INED VUKDER AIN PITED OCCU OCCU LLED PCP (DCz) {D0s) (DOS) ORTN CHI TED PROM

(MO) P4F YVGF ED (MO} PIED FIED (ACR) (WO) (NO) CK (RD) VAQCI

(Mpp) (MND) (RO) (KO} (ACR) () guﬂﬂ

SARCR o S20 A0B0 120 P04 400 LE6 27 22870 23400 %020 138 4%2 500 3655
K ARURA 0 w1 506 B0 60 O 500 .20 2 7880 25007 0 0 Wwo &0 99
WBCHERT O 33600 45 65 65 2 1.57 2.65 20 2333  7asa O 0 © 753 B0}
riliio o w2 99 22 22 1 L0015 27 S99 7985 700 20 188 065 793
F fag1/7ha 2 25 815 286 280 1 .60 .00 16 630 1290 27% 0 2O 2090 1805
L ICHADARA | 2 3540 0 15 156 0 8.00 1.%0 % 4300 11200 2400 2O 200 a05 2685
[ K2 PUE 0 2012 M5 35 »n 2 1.7 .00 7 3250 11200 3200 368 TeE 10235 1728
ITERA 1 12482 760 &0 6 2 £.00 .00 16 157 S5Bs0 400 B0 &07 734 2186
- THL o 500 360 120 120 4 .20 .00 13 200D REO7 4833 3783 163 o 1863
0L BAT o NS0 126 14 m 1 40 00 6 G 3000 42%C 160 289 307 402
L LARDA t 0 (o] 0 0 0 L0 G614 5865 P08 ALY 0 4158 1606% 16094
WALOHATORE Q0 2%elr A 29 29 2 00 1.00 9 5550 15%00 ¢ 160 17 W0S75 28
ETA 0 B0 126 15 1% 0 L0 1.58 4 3500 7500 o 3 o 1775 105
VAROR 4] Ten 475 20 20 O 00 2,69 6 2589 9297 0 150 O 1035 B
IL7ARGAU= (A 0 C 0 0 o S 00 1.9% B 2327  10mAD 0 35 0 505 53¢
JBANDHA 0 C (¥ 5] 0 o 00 06 5 81 2773 o o0 ¢ 125 1%
SCFUR o 150 o o 0 © 13 00 0 WP 3518 o & 0 o c
JFIA ..o 155 Q [ o o A0 00 2 ogn  Dhuk 0 0 0 o 0
e 5 72007 4680 GE? 962 16 59.06 11.94 231 o345 185719 16400 1774 2700 HOS55 22929




Appendix-XIT

ECOUIONIC ACTIVITIE.
ACTIVITY TARA TIVESTED HRTERS JHVCLVED
A. Liverntock
1. Poult 243580 26
2 Euw"gﬁ.mm 851437 ?;#6
B. Agriculture
4. Cultivation 39503‘.1 5167
Z. Land mortgaged 40906 2084
€. Rurel Business
1. Stoek business 218099 1918
2. Bmall Trading 614812 1%5%
3. Market Lease 56461 1765
D, Rural/Cottage Indus.
1. Busking 6826409 1072
s Cottage Inds. 20770% 416
E. Bural Transport 497604 4501
F. Fiaheries
1. Pishculture — 527495 s

TOTAL: 5633963 33500



Appendix-XITI
BRANCH-WISE CREDIT QOPERATION STATEIGRRAT
As oy December, 31, 1985

BRANCH : , _ i:
DAEABOR 125000 5510 130510 24328 5510 29838 00672 o 1006472 4 @ o
BiARIRA TE200 176 77916 15333 1716 15049 G2B&Y O Be867 Q a Q .
DARCIER <6500 3013 29513 G 3013 301% 26500 0 2R500 4] L+ o
HOHNT - FH000 %884 37884 o 5884 3884 34000 0 20000 o o 0
BALIJURL SMB00 3370  A85170 3056 IFVC IMMRE AYPak O 478 0 o O
L5 iCHAPRA TEAH0  q7un 77884 15611 P48 473R5 £05ER O 0529 O o) o
NINZAFUR SOZB00 3AAL DOEGR4 42205 3834 AG0AT 160595 Q 160595 o 2] o
HOTERA 35300 7387 WOT7ET 10758 TRAT  MA0AS 242667 o 22662 4] o 0
W 0350 13525  A7IATS 199700 13525 175225 200650 G 200650 G v] s
CHOVHAT 157000 4882 161882 50200 4882 2 99082 406300 Q 106800 O 0 1]
EALAROA THA00 39 146819 3%02% A9 3648 110075 2 110075 & 0 Q
GOALCHATORE 1000%0 2207 102257 22456 2207 24663 PTS9E D i S o 0
BARRA - P00 11 47711 200 11 M1 4700 o K400 o 0 o
NAVARON G000 287 LuRLTF  ZR0O0 2a7 2707 400 O #1600 () Q o
JHIKARGAUHHA MO0 29%% 1200%6  3B000 298 893G 3100 0 81400 a) 0 4]
GATBARDHA () (] o 4] 4] O & Q 4] ] 0 Q
RATGFUR (o] o Q o £ 0 (1 Q 4] o (] (3
ER\ LA g ..o g a0 0 L¢3 o_ o 0 g
TOTAL: 15260 ST943 2003183% SM4452 57043 602395 1400788 0 4400788 2 aQ 4]




lpplnd"l:-ﬂ‘l'
ACTIVITI-WIBE CREDIT OPERATION ST.TEMENT
As on Pesgepber 31, 1945

wmlfm.ﬂ%gﬂ;q AMOUNT TETSTL'I:IM AFOUNT OVERDUE

3
3
%l
:

2

1. PADDY BUCKING 35 430 741950 21618 763608 175718 21640 197336 566272 0 566272 0 O o0
2. BMALL TRADING 98 Bs6&  SE800C 21091 589991 185751 21091 206542 3831490 38349 0 © O
%. AGERICULTUHE a £9 20500 1150 29650 410072 11150 11222 10428 O 10428 cC O 0
&. LIVESTOCK 101 B09 380400 9935 306335 65733 95935 71668 27ME67 0 270667 © O O
5. NET MAKING 1% 162 92200 3029 95229 39962 3029 42991 522%80 S22% O O ©
6« FAT MAKING 18 297 B9350 2255 9160% 30263 2253 Y2496 5070 5907 © O 0O
7. FOOD PROCIGBING ] 12 000 765 TPE5 4730 P65 5495 2270 0 220 0 0 o
.21 328  BA900 2100 H7000 32203 2102 43kp 526570 . 52687 O O O

TOTAL! 300 2653 1945240 S7043 2003183 S44452 57943 02305 1400788 0 1400788 0 O 0O




