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1. Introduction:

A twoday Planning workshop for Char Development and Settlement Project (CSDP) Supported
Partners was organized by BRAC on July 19-20, 2000 at BRAC Centre, Dhaka. The participants
of five partner NGOs joined the workshop with a view to prepare the program schedule and
budget for their respective organization to develop the community of the Char area. The partner
NGOs were: Dwip Unnayan Sangstha (DUS)., Young Power in Social Action (YPSA). Sagorika
Samaj Unnavan Sangstha (SSUS), Unnayan Parikalpanay Manush (UPOMA) and N-RAS. The
representative of Char Development and Settlement Project also joined the workshop. The
Planning Workshop was designed with inputs from a number of experts who gave their time and
expertise to present their own experiences and took part in the discussion. All the sector
specialists of BRAC described their respective components and implementing strategies for
providing some guidelines in designing action plan. The representatives of Palli Korma Sahayak
Foundation (PKSF) and Association for Land Reforms and Development (ALRD) joined the
workshop and gave suggestions regarding the development of the Char areas.

The two days workshop was started at 8.30 am. on July 19.2000 with registration of the
participants. The workshop was inaugurated by Mr.Aminul Alam, Deputy Executive Director.
BRAC at 9.00 am. and continued up to 5.30 p.m. on July 20.2000. Director General of the
Directorate of Agriculture and the Director General of the Directorate of Livestock services
joined the workshop and ensured possible support for the development of the char areas. The
Planning Workshop was coordinated by Dr. Golam Samdani Fakir,Director, Training Division
and Mr. Shabbir Ahmed Chowdhury, Programme Coordinator. BUP & CHT of BRAC. All kinds
of required logistic supports were provided to the partners for making it a success.

2. Objectives of the workshop

Dr. Golam Samdani Fakir Director, Training Division BRAC and Mr. Shabbir Ahmed
Chowdhury explained the objectives of the Planning Workshop in the commencement.

a) Sharing experiences on CDSP among the pariner NGOs.

b) Establishing linkage with resource providing organisations ( PKSF, ALRD, Directorate of
Agriculture and Livestock).

¢) Sharing BRAC experiences with the partner NGOs

d) Prepanng action plan on as per given budget.



3. Overview of CDSP

Ms. Nuzuli Begum Gender and NGO Adviser of Char Development and Settlement Project
(CDSP) tried to provide a basic background about programmatic and strategic cvolution of
CDSP. The Land Reclamation Project was started experimentally in 1979 in the char area. At the
end of the reclamation work CDSP introduced land distribution activities. They distributed land
among 897 houssholds through thirty samity. But it was not enough. They felt the need of multi-
sectoral developmental activity to change the life situation of the people of the char arca. Then
CDSP took over some income generating activities like agriculture, fisheries, forestry, poultry
and livestock. education and health services for the poor of the char areas.

CDSP-I was established in the month of September, 1994. However since 1™ October,1999
CDSP-11 started bringing a lot of changes in the light of experience of the past.

The objectives of CDSP-II as follows:

- To promote an institutional environment that sustains the proposed CDSP Il intervention

- To accumulate data and knowledge on coastal char development

- To improve the economic and social situation of the people in the coastal chars in sustainable
way

With a view to achieve these objectives the CDSP authority stressed on the capacity
development. CDSP ook initiative regarding capacity development in collaboration with the five
munistries as well as divisions of the govi. of Bangladesh formally.

These are:

01. Ministrv of Water Resource

02. Ministry of Local Government, Rural Development and Cooperative
03. Department of Public Health Engineering

04. Ministry of Land

05. Ministry of Agriculture.

The workers of these Govi. organizations are involved on various types of capacity development
activities in the char area. Besides the NGOs are also engaged in building capacity for the people
of char areas informally. The bridges, culverts and roads are being built to develop the
infrastructural communication which is essential for national development. Now the watershed
concept is going on. As a result the canals, rivers and fields are highly waiched by the authority
so that these are not hampered after the embankment. The DPHE plays a vital role in the sinking
of Tube wells and its maintenance. But CDSP works to change the behavior of the people of the
char areas regarding drinking water. The department of forestry has built up a working
relationship with the NGOs of the char areas. Both the parties are involved in afforestation.



This is the matter of repentance that people have no social life in this area. They have no social
cohesiveness. Every individual are unknown to each other. A tense situation always prevails
there owing ta the absence of social relationship. So creating the social relationship is essential in
this moment for the people of the char areas.

In response to the above mentioned situation Dr. Fakir commented that the promotion of social
capital among the people of the char area in need for their development. Only the infrastructure
development would not be able to bring the real progress in their human life.

4. Role of BRAC in CDSP

In this workshop most of the sector specialists. three Program Coordinators including Deputy
Exccutive Director of BRAC joined and shared their experiences regarding the development of
the char areas.

In the inaugural speech Mr. Aminul Alam Deputy Executive Director, BRAC opined that all the
NGOs should introduce credit component in their respective program. "Polli Karmo Sahavak
Foundation (PKSF) and NCU of BRAC can help in this regard” he added.

Mr. Atig un nabi Program Coordinator, RDP, BRAC said that CDSP is being supported by the
government of Netherland. Afier the involvement of BRAC some areas were identified for doing
the developmental work. He expressed that the land management of char area as is a difficult
task and suggested to develop the capacity on planning. organizing, motivating, coordinating.
controlling. supervision, monitoring. communication and community mobilization of every
workino staffs in the char areas.

Mr. Sunil Kumar Gosh Program Manager. Education Support Program (ESP) briefed about his
programme and urged every NGOs, working in the char areas to collect profile for introducing
education program in their respective organization. Mr. RMG Kabir Chowdhury Manager, NGO
Cooperation Unit (NCU) explained the objectives and strategies of his program. He described
¢riterias to give support any organization working the char areas. He also urged to collect profile.
Besides most of the sectors specialists described their respective sector's objectives and
implementing strategies what would help to take intervention to generate income and
employment opportunity in the char areas. { see the annexure)



5. Other Efforts

With a view to mitigate the problems of the char areas BRAC sought the cooperation of the other
two NGOs working in the same row. Ms. Parveen Mahmood also attended the workshop on
behalf of Polli Kormo Sahayak Foundation (PKSF). She cxplained the background and
objectives of Polli Kormo Sahayak Foundation. She informed the session that special program
may be taken for hard core poor. Besides she replied several questions regarding ther
organizational discipline.

Mr. Shafiullah. Program Coordinator, Association for Land Reforms and Development (ALRD)
termed ALRD as "land affairs coordinating organization” and described its activities dorne in the
past. "ALRD has also played an advocacy role to bring amendment in the Bangladesh Parliament
regarding Vested Property Act” he said. He said that ALRD usually forms a monitoring group
for the publicity to make aware the people during the time of land survey. He informed that it
create pressure through community mobilization and rally at any land affairs problems.

"For this ALRD wants to make networking of NGOs. He urged everybody to become the
member of ALRD and described the procedures in terms of getting membership. He said that
ALRD also conducts the land awareness training for the members of the partner organizations.

6, Role of the Govt. machinery for alleviating poverty in char areas

BRAC as organizer of the workshop also sought assistance and advice from the two high
officials of Government of Bangladesh regarding the alleviating of poverty for the inhabitants of
the char areas. They also responded to the BRAC's call and expressed their suggestions to create
some income generating activities. One of them was Mr. Enamul Haque Director General
Directorate of Agriculture and another was Dr. Quazi Abdul Fattah Director General, Directorate
of Livestock service. Md. Enmamul Haque said that the target group of the department of
agriculture is always all kinds of farmers. "Crops diversification has played a vital role in the
production what helped to increase the gross domestic product (GDP)" he added. In terms of
homestead plantation he advised to plant the multipurpose tree what can give us shade, fruit and
timber at a time. He urged to plant trees in a planned way at every grave yards, markets.
roadsides and the premises of the academic institutions across the country. He also emphasized
on the plantation of indigenous tree like berry tree. palm tree, Nim tree. wood apple tree for fruit.
timber and herbal medicine. "We can plant thorny tree like date tree, plum tree and bablah tree
etc. which needs no fence" he said. He gives importance on grafiing also. In reply to a question
he suggested to plant papaw and banana tree for quick growing, guava for semi-quick growing.
coconut, sugar apple. hog plum tree for salinity. almond and Gima Kalmi for sand in the char
areas. He assured by giving all sorts of cooperation at all levels in terms of the development of
the char area.

Mr. Kazi Abdul Fattah, Dircctor General of the Directorate of Livestock services commented
that livestock is very useful for the people of the char or coastal belt. He informed that ten NGOs
are still working in collaboration with the DLS of the Govi. of Bangladesh. He emphasized on
rearing of sheep. buffalo and Cows in the char areas. Even he preferred the Sheep in terms of
rearing which needs less mput. About 20% people are fully and 50% people are partially depends
on livestock of the total people of Bangladesh. He repented for not having 'land use map' in our



country. "Tt indicates the right crops in the right land. It can escape the land exploitation” he
added. He further emphasized on rearing of Poultry and Duck which is the traditional culture of
Bangladesh in income generating activity that needs only training, motivation and follow up. He
urged the development practitioners to minimize the gap with the rural people. He informed the
house that there are more than one lakh poultry farms in Bangladesh at present. He opined that
the per capita income may be promoted to 1788 500 only using appropriate technology in terms
of resource utilization in Bangladesh. In a reply to a guestion he stressed the rapport building as
well as understanding between the GO and NGO workers ar all levels 10 get suppont I various

aspect.

7. Program wise training schedule and budget preparation for CDSP partper
NGOs.

In fact, the preparation of action plan on training activities was the main objective of the
planning workshop. Three persons including the Executive Director of each NGOs joined the
workshop according 1o prior decision. They worked hard to prepare their action plan. Dr. Fakir
and Mr. Chowdhury gave some theoretical knowledge and ideas on the preparation of action
plan so that they could it easily.

Mr. Saidul Haque a BRAC personnel guided them giving full cooperation all the time. Md.
Saidul Hague distmbuted 14000 household among five NGOs in the interest of the preparation of
budget as follows:

Sagarika Samaj Unnayan Sangstha = 3841
Unnavan Parikalpanay Manush - 3168
N-RAS - 2445
Dwip Unnayan Sangstha - 2500
Young Power in Social Action - 2000

Mr. Shabbir Ahmed Chowdhury oriented on time-frame regarding program wise training
schedule during 2000 - 2004.To the last five NGOs sat separately in the classroom and worked 1o
prepare the budget. They worked up to 5 pm without any recess and went to the BRAC Guest
House. They continued their work at might at the BRAC Guest House. On the second day of the
workshop they presented their respective action plan on training activities and budgetary plan in
the workshop. The participants gave some feedback on their action plan and they were asked to
mcorporaie those sugpestions in their plan. Finatly, it was decided thay each NGOs would submit
the final and fresh copy of training schedule and budeetary plan before or on July 30. 2000 to
Mr. Shabbir Ahmed Chowdhury PC, BUP & CHT. BRAC.

Conelusion:

The char area is really inaccessible. It is very difficulkt 1o implemem development activities in
those areas. The above mentioned locally based five NGOs who will implement development
activilies have the experience in working in char areas and BRAC will maintain coordination
with the NGOs for successful implementation of the development activities



ANNEXURE



Homestead Crops Cultivation Programme
for CDSP partner NGOs

b

Programme Development Framework
1. Farmer Selection out of total no. of beneficiaries of the NGO

2. Model Farmer Selection
a. 200 Farmers per NGO
b. Land 20-25 decimals per farmer
¢. Income will be Tk 400-300 per decimal per vear

3. Training of model farmers
a. 3 days training in the NGO office venue
b. 200 farmers training per NGO in the 1st vear

4. Training of general farmers
a. One day training for 30% of household members per NGO
b. In 2 vears total training should be completed
c. There will be crop wise training

5. Supply of seeds and credit support

6. Technical support



Social Forestry Programme for CDSP
partner NGOs

Programme Development Framework

1. Horticulture Nursury

a. Nurturers training for 6 days
. 20 nurseres per NGOs
. Technical follow-up
. one nurserers will produce 10000 to 15000 seedlings and will sell per
jear

oo

et

2. Homestead plantation

a. Homestead plantation training for 2800 ( 20% of total members)
members for 2 days in 3 vears



Human Rights and Legal Education
Programme for CDSP partner NGOs

Programme Development Framework
1. Programme orientation to all the staff of the respective NGO.

b

. Paralegal Shebika Selection
a. One shebika for 300 household
b. One shebika will work in 5 kilometers radius of her house
. Shebika training ( TARC based)
a. Total shebika will be calculated on the basis of household covered by the
respective NGO &
o. Each shebika will receive training on four modules: Each module one week. 1.e.
each shebika will come to TARC four times.
c. In four months the training will be completed
d. One day refresher for the shebika before attending the next course
¢. One day refresher within 7 davs of completion of whole course{ four
modules). This refresher will be held at NGO office venue.
f. Duning the training peried i.e. within four months the paralegal staff will
organize paralegal classes for each shebika
o. Yearly shebika refreshers will be held at TARC level.
4. Staff training ( TARC based)
a. Five staff per NGO
b. Staff should be trained on paralegal and legal aid
: 2 weeks course on basic operation on HRLE
: 2 weeks on legal aid and gender
: one week yearly refreshers
c. Staff should prepare target plan

Lad
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. Organize paralegal class:
2. Nop. of participants per class will be 23
b. Each Participant will contribute Tk. 10 per course
¢. Class will run for 30 days and 2 1o 3 hours per day
d. Total lessons are 28. One day mid term review, law implementing committee
formation of 3 members and in the closing day again review, cassette listening
and committee finalization

6. Local community leaders one day workshop at NGO office (vearly): 30
participants.
a. 2 workshops per NGO per year
b. Participants of the workshep will be social, village. religious leaders, Local
govi. Imam, Kazi;law implementation commitiee members,
c. Per workshop cost 1s Tk.1000



Poultry and Livestock Programme for CDSP
partner NGOs

Programme Development Framework

1. Baseline survey of poultry birds

tJ

. Poultry worker selection and training
a. one poultry worker for 1500 birds
b: 6 days training of 30 poultry worker per NGO
c. raining will be held at NGO office venue

. Supply of chicks to chick rearing unit

tad

4. Key rearer selection and training
a. Total key rearers will be 40% of the household of the respective NGO
b: One days training in the field
<. Supply of birds to the Key rearers wall beat cost from BRAC or other sources

L

. Cow and Goat rearer training { 600 per NGO)

6. Grass cultivation training ( 115 per NGO)



Health Programme for CDSP
partner NGOs

Programme Development Framework

(oal : To improve and sustain the availability of prevention and basic curative
health care survices by creating , promoting and strengthening of essential health
care system in working areas

{bjectives ;: The major objectives of the programme are to( by the end of 2004)

- Increase contraceptive prevelence rate 1o 60%

- Increase Slab-Latrine installation and its use rate to 60%

- Make safe water aceessible 10 98% HHs |

- 83% of the under 1 yvear children and pregnant women of the target group will
be immunised ‘

- Increase and maintain vitamin A capcapsule distribution to the 85% of the target
group

- Each Shasthya Shebika treat 30 patient on an average per month

Components of EHC programme are

1. Health and Nutrition Education
2. Water and Sanitation

3. Family Planning

4. Immunisation

3. Basic Curative Services

OPERATION STRATEGY

1. Survey :

To implement the programme organiser (PO) for carrvout door to doer
baseline surveys within programme command areas. The aim is to determine the
health stams or the rural communities. Among the indicators that are surveved is
the present status of latrines, tube-wells, eligible couple for family planning and
immunization.

2. Shebika selection:

The next step of survey is the selection of Shastho Shebika from the
commumity as health volunteers who implement the programme. The major task
of the Shebika is to disseminate preventive, promotive and common curative
health measures. The criteria adopted for selection are that the Shebika should be
married within 25-35 age group. After selection, BRAC put them through an 18
dav basic training course. Each Shebika is responsible for 300 household.



3. Programme;

a. Health and Nutrition Education: Every working day 2 Health forums are
organised by POs'with assistance from the Shebikas.

bWater and Sanitation: Slab ring production centres are established. Shebika
promoie the sale of slab ring to the villagers and they get a service charge of Tk.
20 per slab and Tk. 5 per ring, Shebika also encourage to use safe water for
drinking and washing purposes.

¢ The Shehika encourage couples to use modern method of contracetives: They
supply contraceptives . They also communicate with Govt, workers for
contraceptives methods.

d. Immunization

e. Basic Curative Services

f. Education to:
- women
- UP chairman
- School teachers and students
- village doctors and Imams
- Local élites

g. Mode of education

- forums

- household visits

- individual contacts
- printing manuals

h. Procurement of deep tubewell

- contract Danida for additional deep rubewell

- other sources
- alternative sources of drinking water{ if Arsenic exist.find out how to
medicate) :

i. Production of Slab-Latrine

A Private producer
B. Establishment of production centre

A. Private Producers
- mapping of private producers
- training of private producers for gualitative production



. Establishment of Production Centres

- centre selection
- selection of mansion and training
- fund placenient
- procurement of materials
- Sanitation production centre

6. Propose Training

Course

-Mansion and private producer
-Orientation of health issues
-COrientation of Imam
-Orientation of UP chairman
-Onentation of primary school teachers -
-Orientation of health and famly plannmc staff
- S.S basic tramning
- TBA traiming
- Oriemtation of local NGO worker
-Refreshers per month

7. Shastha Shebika
- pnes.s for 300 households

Puration

6 days
3 days
1 day

1 day

1 day

1 day
18 days
6 days

1 day

1 day
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Day- 1
Wednesday, July 19, 2000

0830 hours Registration
0900 hours Introduction
0930 hours Overview of CDSP
1000 hours Tea Break
!
1030 hours Role of BRAC in CDSP
1130 hours Planning of the project by partner NGOs
1300 hours Lunch
1330 hours Continuation of the above
1630 hours Tea Break
1645 hours Continuation of the above
1800 hours Evening assignment:

Work on Project Planning



Day-2

Thursday, July 20, 2000
(0830 hours Check in and presentation by the respective NGOs and
feedback
1030 hours Tea Break !
1200 hours Final presentation by the respective NGQs by incorporating
feedback
1300 hours Lunch Break
1330 hours Role of PKSF in assisting NGOs for alleviating poverty in
char areas
1430 hours Role of Govt. Agriculture department for alleviating
poverty 1n char areas
1530hours Role of Govt. poultry and Livestock directorate for
alleviating poverty in char argas
1630 hours Role of ALRD in assisting NGOs in char areas
|
1700 hours Reflection session and Closing ’




Planning Workshop of CDSP Partner NGOs
Venue: BRAC Centre, 75, Mohakhali, Dhaka

Duration: 19-20 July, 2000

List of Participants

[S#] ~ Name = Designation | Name of NGO
01 iMcL Abdul Hog Il FC UPOMA
02 | Md. Abdul Hadi I P.O. UPOMA
|03 | Tamzid Uddin | T.C | DUS
!E{ TSaiﬁﬂ Islam | DM DUS
| 05 | Md. Arfur Rahman | Chief Executive ' YPSA N
!'1}6 : Md Maghabubor Rahman | Co-ordinator {Prog.) YPSA =

07 | Palash Kumar Chowdhury

| Co-ordinator (Fisance & Adm. ) | Yesa

08 | Fatema Begum Co-ordinator | N-RAS. Noakhali
09 | Md Abul Haspem " Chef Executive NRAS 3
10| Md_ Sohal Uddin GE. jN"RAS

11 | Md. Mizanur Rahman | S5 (Social Forestry) "BRAC-CDSP

12 | Dilip Kumar Pandit | S5 (HRLE) BRAC.CDSP
13 | Md. Abdullah Al Helal 8.5 @PL) BRAC-CDSP

4 | Md Azahar Al [ SS(W.S&HEd) | BRAC-CDSP

15 | Md. Mohibullah | Training Coordinator S80S

16 | Md. Zahir Uddin Field Coordinatar il S8US

17 | Md. Ruhul Matin Director | S5US

18 _]_Mﬂ. Rafizal Alem __j Execubive Darector DUS

19 | Nujulee Begum | Gender and NGO Advisor CDSP-TI

30 | Md. Omr Fark | Freld Coordinator CDSP-TI

21 | Amalendu Kundu —_ir Cheif Executive UPOMA

22 | Md. Saidur Rahman

| Senior Area Manager

| BRAC-CDSP




NGO wise Planning
and Budget

( 2000-2004)
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SAGAFTEKA SAMAL UNNAY AN SANGHTHA,

COEP-

Budget Details of Slalfs Salaries & Benifita

MName of Expandilure Description Budget{2000-2001) | Budget{2001-2002) | Budget{2002-203) Total
e Par Unite July-June July-Jdune duly-dune
- YRR With One Month | With One Month | With One Month
Month Cost Bonus Bonus Bonus i
5% P.F.Per Month |5% P.F.Per Month  |5% P.F.Per Manth
(A} Existing Stafls =4
1. Parly Salary af Director 1 13 2000 26000 26000 26000 TROOD
P.F.5% 1200 1200 1200 3600
2. Field Co-ordinator 1 13 5500 71500 T1500 71500 214500
F.F. 5% 3300 3300 4300 ga00
3. Group Facilitaror 10 13 S630 471800 471900 4718900 1415700
P.F. 5% 21780 21780 21780 65340
4.Group Facilitator (New) 3 12 3000 Lo oo 117000 117000 >4
P.F. 5% A49A0 5400 5400 1595
5. Cook & Night Guard M=F 2 K 1800 46E00 ABE00 4GB00 140400
P.F. 5% 2160 2160 2160 G480
T. Allewance Fixed for F\W G 12 S00 21600 21600 21600 HAROO
Sub Toral 774190 768640 788640 2IAELATN
(B) Support Staff: AC- 2 13] 199y " A15729 4514 ﬂgﬂl 124571
Computer OP . Parttime l'_
P.F. #5 1876 816 16, 5678
Grand Total QL2590 32090 1890, 2486670,




SAGARIKA SAMAJ UNNAYAN SANGHTHA,
COSP-II
BUDGET DETAILS OFERATIONAL SUFFORT

il Narm of Budget Mos Diration Unite | Budget (2000-2001) | Budget (2004 -2002) | Budget (2002-2003) Tatal
Manth Cosl July-June July-June July-June
Y | Shahomany - 1 T P B0 BHIG EEE@ -
2 [Fugel - 36 1000 12000 12000 12000 ABA00|
3 |Motor,C Mentenance 5 36 562 G750 G750 6750 20250 .
4 |Bi-cycle 41- 4000 16000 - 16000] .
5 By Cycle Mentenance 2 36 100 BE00 9600 8E00] 28800,
| 6 [Rain Corl 8- - 4800- 4800 9600
7 |Umbrella 8- 120 960 960 960 2880
8 |Audit Fee - - 5000 5000 5000 5000 15000
[ 9 |Co-ardination Meeting 12]- 500 GO0 G000 BOO0 18000
10 11 .and Corveyance . a5 B0 t2 DO (o Booh "m—ﬁﬁ .
11 |Entertenment - 36 S00 600 3600 G600 10800
12 |Office Renl A6 GO0 200 200 7200 21600] .
13 |Fumniture . 13200]- - 13200 |
14 |Pastage & Telephone 12 300 SE00 SEOD 2600 10800
15 |Computar Accessories . . 1380 13860 1380 4140
16 |Toch Light & Battery of NG 530 a00 300 TET R
17 |Bank Charge 2000 2000 2000 2000 GO00] -
18 [Partner O.Cordination Meetin 1200 1200 1200 3600|~
19 HRALE Sabika Honourerm ADED VALY 1A0D0] 33000
| |Grand Total= 1197061 8549730 g [ 29544




SAGARIKA SAMAJ UNNAYAN SUNGHTHA.,

CDSP-1]
SALARY AND BENEFITS. ;

MName of Expun_tﬁture JulyNovember | January- | May-  September | January- May- September- | January- | May-June lotal |

Octob:December April August | -December April August December April 2003 '

2000 2000 2001 2001 2001 2002 2002 2002 2003 | o

(A) Exasting Staff - -

1. Partly Salary of Director 8. 6,000 CB000 . 8000 10,000 8,000 8,000 10.000 5000 4000 | 78,000

PF 5% : 200 400 | 400 400 400 400 400 400 200 3,600

2 Field Co- ordinator 220 16,500 22,000 220000 27500 22,000 [ 22,000 | 27500 22,000 | 11000 2,14,500

P.F 5% B 1100 | 1,100 1,100 1,100 1,100 | 1104 | 1,100 550 9,900 |

'ﬁ"mmqn acilitator 145, 108900 145200 | 145200 | 1.81,500 |  1.45,200 | 145,200 181,500 | 145200 | 72,600 | 1415700

P.F 3% B 3,630 7260 7260 7,260 7,260 7,260 7260 7260 3630 | 65340

4 Group I'zluil:l::lu_[_c_!_:;_q!ww_) 290 27000 | 36,000 36,000 45,000 36,000 36,000 15,000 36. ﬂm:ul 18000 | 34000
L PF 5% I 000 | 1800 1,800 ‘ 1LROO 1,800 800 |, 800 1,00 | 900 | 16750

5 Cookd Nguard | 1. 10800 14400 144 4m| 18,000 14,400 4,400 18,000 _E}ypu 7200 | L0400

P 5% e f_ B 720 720 | 720 | 720 720 7 200 260 | 6480

6 Traveling & Convevance T 3600 7.200 7200 7200  7.200 B, 7.200 | 7.200 600 1 64800

Sub Total (A) 2,340 178,440 | 2,44,080 | 244,080 | 300,480 | 2.44,080 2,44,080 300480 | 244,080 1,22,040 | 2336470

(B) 1. Support Staff Ack 1288 692} 12R41 5_3,;?4';‘ | 1zedz. | 3EaAl 13&” R gaL t Al 5 21 (24571

~ Comp-Operator o s ! i B o S T B ]

P.F 5% s 3@1__ _ AT e BLE| . 625 Bl | gah| R HA2H |

Sub Total (B) Iy 72724 14466 quﬁ.ﬂ 1 A468 14466 | 14486 | |44 6B AR 7224 | 14Q020p

Grand Total (A+B) 249¢ 195674] 258546| 258546  3149aR| 258546  25B5A6| 304949 | 26¢sas] 129274 | 2486670



SAGARIKA SAMAJ UNNAYAN SUNGHTHA.

T
[T

it

CDSP-11
PERAT ?
July- | November | January- May- | September | January- May- September- | January- | May-June Total
Name of Expenditure October | -December | April August | -December April August December April 2003
2000 2000 2001 2001 2001 2002 2002 ' 2002 2003

1. Stationery 3.580 1170 2960 | 2960 2,960 2,960 2,960 2,960 2,960 | 1170 | 26,640
2. Fuel 4.000 2000 4,000 4,000 4,000 4,000 | 4.000 4,000 4,000 2,000 36,000
3. Motor Cycle maimtenance 2250 (124§ 1250 4250 Y250 2360, 2350 1250 5o [12 |
4. By Cycle 16,000 ——CIE = i = - s - = | 16,000

5. By Cycle maintenance 3,000 | 1,500 | '!_ﬁl‘,ll'l 3,200 | 3.200 3.200 3,200 3.200 3,200 | 1,500 28,800
6. Rain Coun 4.800 | Y -] : - ol aso0| o[ 9.600
7. Umbrella 960 - - . - | 961) - . 960 -l 2880
B Audit Fees - 3000 = ol N 5.000 | ; =l S000] 15000
O Co-ordination meeting 2.0100 1,000 2,000 2,000 | 2,000 2,000 2000 2,000 | 2,000 1, G0 18,000

H'i T&C A Allowance 2,000 1 'I.'II'I."H‘J ' 2000 2,000 R 2,000 2,000 2000 2,000 1,000 18,041

11 Entertainment 1.200 600 1,200 | 1,200 1200 1,200 1,200 1,200 1,200 600 10,800

12, Office Rent-P.o 2400 1,200 2,400 2400 2400 2400 2400 2400 2,406 1,200 21,600
coordination meeting

13. Postage & Telegram 1.200 600 1.200 1,200 | 200 1,200 1.200 1.200 1,200 600 | 10,800
| 14, Furniture use 13,200 - - - - - - - . - 13,200 |

15. T light Batary & 300 60 | 119 100 100 100 100 100 100 59 1,138
_ Karosin etc . '

16. Bank Change 300 350 1,000 5060 500 1,000 500 | 500 1,000 350 6,000

17. Computer Accessornies =1 - 1,380 - - 1,380 - - 1,380 - 4,140

18, Partner or Co-ordinanon 1,200 | - - - 1,200 - - 1,200 - 3,600
195 HPLE Soboibee Hamewiow - - | -] 44T 4400 4900 49060 4400 A9 00 4400 2200 33000
i Towl | 59390, 10605 | 27509 | 26iip 2620 20250 b Tb1lg | 35650 __mﬂgj__za;‘_qg_
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BIRAC Fage-01
4TH MONTHLY BREAK DOWN BUDGET OF STAFF TRAINING, BENEFICIARIES
TRAINING & REFRESHERS FOR THE PERIOD OF JULY 2000- JUNE 2003
FOR CDSP PARTNER NGOS
NAME OF NGO : SAGARIKA SAMAJ UNNAYAN SANGSTHA.
Budget OF Expenditure July=-Oct | Nov-Deo | Jan-Apr | May-Aug | Sep-Dec __.IHn-x'iju' May-Aug | Sep-Dec | Jan-Apr | May-Jun Tatal
| 2000 20000 | 2001 | 2001 | 2001 2002 | 2002 2002 2003 2003
A, Homestead Corp Cultivation ‘
1. Tr Of Model Farmers, 7750 7750 13501 15301 15501 | 15501 755 - 85,255
2 | El {}ll fmucml Farmers. 28257 _ it JIZ‘J_ "-'H.Zﬁx__r_ 2R257 "'1?"'“- ’4”’?“- I i]ﬂ] | 162840
[Sub Total 36007 | 21879 | 43758 43758 | 40226 | 40226 | 21881 2,47.735
| B. | Suocial I‘III‘LHII'}: I _
1. | Horticulture T\uﬂuws T _ L 9600 | ) L . Cl G600 |
2. | Homestead Plantation Tr. 11427 | 11427 19,044 22853 | 22854 | 19044 | 7617 1,14,267
| Sub Total 11427 | 11,427 19,044 32,453 | 22,854| 19,044 7,617 1,23,867
€. | Human Right Legal Edu. -y TR g
1. | Paralegal Shabika Tr. 200,446 2,00,446
| 2. | Local Community Leader 201446 | 1004 | - 1000 1000 [ 00 1000 206,446
Workshop. BN . _| | LE -l
D, | Poultry Antl Livestock |
I. | Poultry Worker Tr.. 21802 | 21802
2. | Key Rerer Tr, 20650 | 11800 | 20650 20650 29500 | 29500 7700 150450
3. | Cow & Got Rearer Tr_ S0 | 2900 1450 1450 2900 1450 = 11600
4. | Grass Cultivation Tr ] [ K20 I S R R 1930
Sub Total 20650 | 13250 4'."3"" 22100 | 30950 | JZ400 | 19150 | 1,585,820
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1:“':' RGH'E” M"T““
rjrnctor e
mayan Senamt

Spgar!<h Sk L Snibal MgkknA

chat bt

Pape-02




Page-02

Budget OF Expenditure July-Cet | Nov-Dee | Jan-Apr | May-Aug  Sep-Dec | Jan-Apr | May-Aug Jan-Apr | May-Jun Total
2000 2000 2001 | 2001 200 2002 2002 2003 2005
E.  Water and sanitation & :
Health education.
1. Onentation of Staff. 2460
2. | Onentation of Health lssucs. 9200 A6 9200 9200 D200 9200 46010 |
| 3. | Masion and Privet Producer. 59375 [
| 4. Ornientation of Imam. 2650 :
5. | Onentation of U.P Chairman 2650 '-
R & Member. = : .
6, Onentation of Primary S, 3400 3400
[ vl Teacher. L
7. Orientation of Health & 2650
Family Planing Staff,
8, Sastha Shabika Basic Tr. 8. 250 68,250
9, TBA Tr. 51,000 51,000
Sub Tatal 9,200 55,700 | 1,36.825 16,961 9,200 12,600 4,600 1,650 2,47,735
F. Group Formation & 7,225 4450 T2 T.225 21,675 21,682 T.225 86,707
Saving Management Tr.
Sub Total 7,225 14,450 7.225 7.225 21,675 21,682 7225 86,707
(.  Disaster Management Tr. 6,193 6,193 6,193 12,386 12,386 12,386 6,183 61,934
Sub Total 6,193 6,193 6,183 12,386 | 12,386 12,386 6.197 [ 61,934
\ R\f’lail-ii
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Mape-04

Buf Expenditure July-Oct | Nov-Dee | Jan-Apr | May-Aug | Sep-Dec | Jan-Apr  May-Aug = Sep-Dec = Jan-Apr | May-Jun Total
2000 2000 2001 2001 2001 2002 2002 2002 2003 2003
H. | Rers of Beneficiaries I
I | Mamer. 6,541 B4l 6,541 6,502 6541 63542 7,476 2,803 51,397 |
2, | Hare Nurserers. 2,244 3,739 2,990 2,990 2,990 | 2990 | 2990 1,495 22.428
3. | PaShabika 1,458 2,430 1,944 1,944 1L944 | 1.944 Lodd | 9as | 14,603
4 | Podorker 2,803 | 4,673 3,738 1,738 3,738 37380 AT7| 1869 28,035
5. | Mad Private Producer 561 | 03§ 748 747 747 | a7 Tag]| 3T | 5607
6. | Sabika N IS8 2430 19| 143 19dd . 1943 [oad | 973 14578
7. | T I 2803 4673 3738 3,738 3.738] ATB| 3738 1869 28,035
8. | Grrmation & Savings 2,803 4,673 3,738 3,738 3,738 3,738 1738 | 1.869 28,035
Wlaent
9. Divlanagement 2803 3740 3738 3738 2,083 2,083 1 803 94 23362
Sul 23,474 35,704 29,019 29,118 ;5_;:;43 28,183 29119 13,180 2,16,080
Grotal 90,702 | 1,22,899 | 4,85267 1,71, 586 | 166,410 1,68,456 95, [ 29,183 | 32,769 13,180 | 13, ‘m :z-m& i
[l
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Budget Of Expenditure July-Oct ~ Nov-Dec | Jan-Apr | May-Aug | Sep-Dec | Jan-Apr = May-Aug Sep-Dec = Jan-Apr | May-Jun Total
2000 2000 2001 2001 2001 2002 2002 2002 2003 2003
. | Staff Training,
I, Group Formation & Savings 12,387 12,387 NGO
Management, _
2. [ Micro Credit Management, 24,773 | ——=l 24,773 NGO
3. | Development of MIS 41,289 | | 41,289 TARC
4. | Communication 11.289 1 41,289 TARC
' Development !
5. Swategic Plaming. 41,289 ;’ 41,289 TARC
6.  Human Rights & Legal 01,289 ' 41,289 TARC
| Education, L
7. | Skill Development 20,645 = 20,045 TARC
Sub Total 20,645 41,289 53.676 1.007.351 2,322,961
J. | Refresher's of Staff 25,392 , . 25,302
Sub Total 25,392 | ' o il
k.1 | Training Follow- 68,196 | 68,196
Sub Total 68,196 | 68,196 TARC
_Grand Total 20,645 | 41289 79,068 1,07351| 68,196 3,16,549
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Name of NGO
Thtal Number of Household

R4

Programme Wise Trammg & Budget for CDSP Partner NGOs

BlRAC

SAGARIKA SAMAJ UNNAYAN SANGSTHA

gL R Year wise No of Beneficiaries | No | Durat . Unit Year wise Budget NGO ; i
No. R ek Totl | Ist | 20d | 31 4th | Course | ion | Cost | Total | Ist | 2nd | 3rd | aih | Office | | RC Remark
A Homestead Crop Cultivation | | | S ==
‘ 2000-2003 i | | .
L. Trnbsing of masdel Grmers | ==t
U1 = 224 : %
| Tounsis (hdalrial - Seudis ¥ Feriftizar & Fensiig= | 275 | 133 [ 180 ] " LTS0S | 83288 W82 | 4E08 < | BS.288 |
. Foe) = 4, My J ‘ ] . | . .
2, Tenipung of General Fariners i
Hrxldal w5 tisg | oo | ssa i Wl 183217 L2484 »7T2 17708 - 62480 - ‘
Irepats (Matenial + Secds + Fertilizer « Fencung: + k i :
| F. Fee) = 178270 ; e
Sub Total 14258 T15 T 57 - . 47718 L2352 124201 . 247735 -
i Sacial Forestry .
: 2000-2002 v
1. Horticuliure Nurturets 3 | ” = i
306 % 6 = 1600 . ‘
iy NG -8 & Al -peicme> | 2u . or | o6 | 960 B e % 2 AN =
|| F Fee)= 6000 L S
. Homesiend Plantation
K 2w 28 = 1A g : : ' i 7
s (MaLaFl - Fertfizee s e ¥ Seatung ) 750 | 350 | 400 il 2 HOK. U0 He2n7 EERRR B2 - | pEe2ss ‘ x
| = 2308 40 ' | ’ Sl |
| Sub Total 770 | 370 | 400 3l - I 123867 | 62925 | 40942 = | 133867 | - :
. nuﬁﬁ‘*ﬂ“m
{0 T actot AgAnd
j Lnrayd E:hhl'n't
Seq™? f:,s.-d'




EN ' Year wise Ne of Beneficiaries N T Year vise Budger o
A . ise N . N0 [Dumt| Uit Ve vise Budgas NG -~
Na, Progmrome & Toatneng Total = 1st | 2nd | 3ed | 4th | Course ' on Cost Total Ist 2nd | 3rd | 4th | Ofce | TARC | Remark
¢ H.RLE, '
H00-2002 |
| Parabepal Shebika 11 B | - - 4 i e . MG B « | = - - 1T
2 Local Commusnily Lender Workshop 180 o0 i) &0 - s ] L Ly 2k 2000 2l . Telb ) -
i |
u atnl ; i ol . - | - ) i 2L - 1T N e o
Sub Potal 143 13 0| Wdty | 202440 [ 2000 | oo R 14
5 Poultry & Livestock | I
2000-2002

L. Poultry Worker.

30 %35 4= 4300

i (Matetial. + F Foc * Bag « Flix + RF)= 15 25 - - - o s 11802 21802 21802 . - - 2Rz -

17302 i _—

2, Key rarer | |

WIS =750 1275 1y5 TA - - 3] Ok pirhilE FAndAn 0] 40 HHani - - [ A-E30 -

Inpts (Material = F Fee + Cheekd = 2200 o ] ¥

3 Cow & Goat reanng |

<25 =730 200 o | oo = = (7] il 1450 11 SR00 SR - - | 1 z

Inpats {Material + F Fecy = TN

4 Grags Cultivanion Traming. ]

w25 x| = 750 15 i3 - . = i 1 1941 1930 1950 - - = e .

[nputs (Malenpl + F Fee - Coiting) =« 1204 |

Sub Total 1525 | &75 | 850 | - - R . . I%3802 | 91502 | w4300 = - | 148802 .
i AT
E#Iu. Dllli'd'ﬂ" Elnq“m
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il Year wise No of Beneficiaries | No D_um Unit | Year wise Budget ' NGO

No, | SR R TRl Total | 1st  2nd | 3rd | 4th | Course | 1on Cost Taotal st 2od | 3rd  4th | Office TARC | Remark
E | Water Sanitation & Health Education -
2000-2001 ' :
| 1. Cxentation of Stall
14 %30 %5 = 1260 14 L - - - 0l UE] 246 2460 2404 - - - 24600 Z

[nputs (Matenal + F, Fee) = 1200
2 Ginentation of Health lssnes,

Hix 25 3= 2250 T 150 L5 . - 12 2 Al LT 27600 26 . i S5200
Inpeits | Masenial + F. Fee = Medicing) = 2150 i i i
1, Mamion & Private Producer, = = = T —
2900 % 5 w6 7500 B L] . * - il i 5375 MATS 9374 ’ . - 78

Iniputs (Minterial + F Fee + Tool + RF) = 1874
RS TRTHSYNE S [TTATH [
A 5w | = T80 15 L5 - - - il ] 2650 650 2050 . . - | 268 -

| tnputs (Matenal + F Fee + Convence) = 190
5 Onentation of Clarman Member | I
W8 A =150 15 - 15 - . | il 2650 2650 - 1650 . = 50 .
I8 (Matesial + F. Fee + Convence) = 190
0, Orientaton of Py School Teacher

Al 1= o0 2 5 an = - v Y (R RATHY 14 : R THY . = RETITH : A
Inpuis { Material = F Fee + Convence) = 241 |
7 Onientation of Health & Fiomix Planning Siafl. l I 1

0418 1=750 15 3 = as | = 01 ol 2650 2650 . = 680 | - 230 :
Inputs (Matersal + F. Fee + Conveace) = 1900 | {
8 Sastha Shabika Basic Trining, ‘

1A E 1T R LK = ARG

Inpats (R F, + Bag + Convence) I (] - - - il I8 GRS (R nEIA0 5 - | = F HEE
= 0780 = B
| 9 TBA Traimng | |
D8 | = 2TE00 ak
Ipsts (Mnterial + 7, Pee + Kit b s L 13 . . = 1] 1] i | S A1 140 S0 = | . - &1 100
e, L a - = — = el o L el el e e S — -
, ~ SubTotal 422 | 02 | 185 | IS = : - . | 207735 | 211438 | 33830 2680 - LAOMKS | Ax2S0
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IsL. = Froohiz | Year wise No of Beneficiaries | No  Durmt  Unit Y ear wise Budpet I NGO ] Py —
No. ogramme & |rmning  Total | Ist | 2nd | 3rd | 4th | Course | ion Cost Total Ist 2nd | 3rd | 4th | Office ARC | Remar
Group Formation & Saving ' ‘
- Management, _ .
Foola k28 4 = Jowmn ELIL R U - 1 ik 7315 86707 2HOIH) STRO7 % - BOTIT £
lnputs (Material © Seeds = Secdling ¢ F. Fee)
= 1128 - : i
Sub Total 300 | 200 | 200 | - 12 i 7225 86707 | 28000 | s7mor | . [ - | 6707 -
T T - T . 1
SL. T Year wise No of Beneficiaries | Ng | Durat | Unit ~ Year wise Budget N.G.O _
Mo, Programme & Training Total | Ist | 2nd | Sed | 4th | Course | 1on Cost Tatal st Ind drd | 4th | Office TARC | Remark |
Disaster Management, " i 3
G 2000-2002 a50: | 100 | 150 - - 1 i f1ud Bluid T 3762 . . 1934 -
H1a 2543 = K}
Inpuis (Material + Seedling + F Fec) = 3193 { [
Sub Total 250 | 100 | o | =] =] 10 03 6193 61934 | 24712 | anez | - | - | 610u4 -
‘ (a0 L e g
I |'|'-|“J'1' I-_Hﬂi-l'



qL. Year wise No of Beneficianes B | Bimatl: itin Year wise Budget N.G.
o Programme & Traiming Total | Ist | 2nd | 3rd | 4th ' Toral Ist 2nd drd | 4th O | TARC | Remark
No. Course | lon Cost Office
H Refreshers of Beneficiaries. '
I Model Farmers. | F 3375
e 1375 | 278 | ss0 [ ss0 | - 58 | oseso | s | o | ussy | o3 |- . :
| iu‘:";‘f;';‘";:m;": Ce | 10 20 | M0 - w il TGN ZMIR | MRSGH | WTIM B9TI20 - | 124
i u 1 1
L5 | |
Ao b wo | 7 | 156 |1s6 | - 0 ol 186 ooy | e | osen | osest | o | 1aes |
Py e 70 | 1% | w0 [0 - | oo | o1 | omse | 2mms | ser | e naa o - | ses -
bl ﬁ:ﬁ;’;"&f""‘“‘ 0 | w0 | e | @ | - 30 01 187 w7 | 12140 | 220280 | 22a2m0 | - | oo
- ?ﬁ";ﬁ,‘;’ﬂ“rﬂmf Ll wo | om | 2 | 156 | - 30 0l 185, wsm | oawe | s | amae | o | msm| -
! :s'iﬂl“‘! St b “as | wso | w0 |see| - w0 | o 03450 | 2mss | s | pi2e | omane |- | Zsess
; fﬂ:“;’;ﬁ“{:‘fﬁﬁf&”i“ﬂm@m 150 | asv | a0 | 300 | - 50 | omso | asms | seer | anam | newe | - | 2mess | .
By oty s | ms | a0 l200 | - | a5 | | oaeso | amez | 4em | i | e 2362 | suoe | -
Sub Toral 5780 | Ms6 | 2362 | - | - - . - 216080 | 43210 | 88290 | 84380 | - | 2i6080 | -
X P .U-L 8
W P e
Fayn= ]
i 2 v ] 'ﬁha“
:'ﬂd‘ .II;M Bt




| sL _ : Year wise No of Benefictariess  No | Durat | Unit Year wise Budget NGO
No. Programme & Traming Total | 1st | 2nd | 3rd | 4th | Course | ion | Cost | Total | st | 2nd | 3rd | 4th | Office | | RC Remark
I Staff Training, |

I Growp Formation & Savings Managemen,
14 % 125 & 6= 10500 I I+ . : . i i 12387 L2387 12187 . . - 12187 .
[npuis (vitanal = F Fes) = 88T = _ = —— e B ) e | ————
1 Micro-Credil Management,
14 .20 6 5 1680 T Y & N 0l I 24773 M| M . . - | wn .
loputs i Materinl + ¥ Fee)'= 2971 |
3. Development of MIS I 14 . - . al 07 . 41289 41249 . . . . 41284 |
4. Commurication Development. 1 I . . - i 07 . 41284 41289 . = . - 41259
5 Siratemc Planning is 14 - - - i 7 - 41289 41189 - - - - 41289
6 HALE I 14 . v . ] i 41289 | 41289 . P - | ANz

7 Shill Devetopment. . i il R = il I3 . woaoa | e . : =iy i 24

Sub Total T B I [ - - [ Dmer  mwel | - | - - | ko | isskol




Sk, p . & Traini Year wise No of Beneficianies [ No  Durat|  Unit  Year wise Budget N.G.O .
Nao, SRBIATEIG R KB Total | Ist | 20d | 3rd | 4th | Course’ ion | Cost | Total st Ind | 3rd | Gth | Office | RE | Remark
i Refreshers of Staff. [ T - | W2 | 28392 . w0 |
. Sub Total | 4 | 4] - B I w301 | 253 - 28302 L
§ i , Year wise No of Beneficiaries | No WDurat | Unit lh‘ur wise Budpel NGO S
No, Propasae o Ty Total | Ist | 2nd | 3rd | 4th | Cowrse | fon | Cost | Tolal | Ist | 2nd | 3rd | #th | Office | TARC | Remak
K Traming follow-up. T s P = G190 = akidg | - | - - | ewine |
Sub Total 14 . 14 = = A% 1405 - 6R196 | - = - B%106
Ground Total | 1
B+C . . - : 35 ShAsS = ;
(A BICIDFE+FAGHIHIAIN) 1 _ 1692835 1037067 | 56A338 | §9230 [144770 | 548085 _
R miam
5 it m‘;\ﬂﬁ"-
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BERAC

PROGRAMME WISE SUMMERY BUDGET OF N G.O SUPPORT. STAFF TRAINING -
& BENEFICIARIES TRAINING FOR CDSP PARTNER
NGOS FOR THE PERIOD OF JULY 2000- JUNE -2003

NAME OF N.G.O : SAGARIEA SAMAJ] UNNAYAN SANGSTHA

Name of Expenditure

1" installment |

July- October 2000 |
(AIN.G.O Support 241936 |
' (1) Salaries & Benefits
' (2) Operational Sup | 58,390 ]
port |
' (B) Beneficiaries Tr. 90.702 |
' (C) Staff Dep. Tr. 20,645 |
Total= 4,11 633
Rm
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SAGARIKA SAMAJ UNNAYAN SUNGHTHA.

CDSP-11

SALARY AND BENEFITS.

Name of Expenditure

Ju!y-(-}cmher

2000
(A) Existing Staff
1. Partly Salary of Director 8,000
P.F 5% by 400
2. Field Co- ordinator 22,000 |
P.F 5% 1,100 |
3. Group Facilitator 1,45.200
| PF5% i 7.260
4. Group Facilitator (new) 27,000 |
P.F 5% 1,350
5. Cook = N guard v 14,400 |
_ PF3% 720
6. Traveling & Convevance 7.200 |
_Sub Total (A) _ 2,34,630
_(B) 1. Support Staff Ac& Comp-Operator 13841
P.F 5% 625 |
_Sub Total (B) 144¢ 8
_Grand Total (A+B) 2,49.096
&{ILD}H&—
T s 12 Mhﬂm
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SAGARIKA SAMAJ UNNAYAN SUNGHTHA.

CDSP-I1

QPERATIONAL SUPPORT.

Name of Expenditure ~ July-October 2000 |

| Stationery 3.580 |
2. Fuel 4,000

3. Motor Cycle maintenance _ 27250 4266

4. By Cycle 16.000 |
5. By Cvcle maintenance 3,000
| 6. Ramn Court i 4 800

7. Umbrella i 960 |

8. Audit Fees i =)

9.Co-ordination meeting ) E 2,000 |
10. T&C Allowance = 2.000

' 11. Entertainment 1,200 |
12_ Office Rent+P.o coordination 2.400
 meeting _ i
13. Postage & Telegram 1,200 |
14 Furniture wes 13.200 |
|5. T. light Batary & Karosin ete 300 |
16. Bank Change 300 |
17. Computer Accessories =]

| 8. Partner or Co-ordination meefing 1,200 |
Total 27348 |
52390
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BRAC

4TH MONTHLY BREAK DOWN BUDGET OF STAFF TRAINING, BENEFICIARIES
TRAINING & REFRESHERS FOR THE PERIOD OF JULY 2000 JUNE 2003
FOR CDSP PARTNER NGOS

NAME OF NGO : SAGARIKA SAMAJ UNNAYAN SANGSTHA.

Pape-]

Budget Of Expenditure ‘ July-Oct |
2000
A.  Homestead Corp Cultivation
1. | Tr. Of Model Farmers. | 77 50
| 2. | Tr. Of General Farmers. | 28257
' Sub Total 36007
___B.  Social Forestry
M - Horticulture Nurtures Tr.
2. Homestead Plantation Tr. 11427 |
~__ SubTotal 11427
C. | Human Right Legal Edu. .
1. | Paralegal Shabika Tr. |
2. Local Community Leader :
| Workshop. ) |
D. | Poultry And Livestock |
1. | Poultry Worker Tr_
2. [KeyRererTr 20650 |
3. | Cow & Got Rearer Tr |
4. Grass Cultivation Tt
Sub Total 20650 ‘

Pag=112



Budget Of Expenditure Juiy—Dcf
2000 !

E. Water and sanitation &
' Health education.

Orientation of Staff.

I
z Onentation of Health

. Issues, 9200
= L Masion and Privet
Producer. _
4. | Orentation of Imam. w
5 Onentation of U.P

| Chairman & Member

6. | Orientation of Primary
Teacher.

T Onentation of Health &
Famly Planing Staft

8. Sastha Shabika Basic Tr.

9. |TBATr ) |
Sub Total il f 9,200
F.  Group Formation & 7.225
Saving Management Tr.
Sub Total 71,225
G. | Disaster Management 6,193 |
Tr. . 4
Sub Total = 6,193
&M-;
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Budget Of Expenditure July-Oct
2000

H. | Refreshers of
|| Beneficiaries

I | Meodel Farmer. !
2. | Horticulture Nurserers. ! _
3. Paralegal Shabika ) f
4. Poultry Worker
5. Masion and Private
Producer
6. | Sastha Sabika
7. | TB& ! .
8. | Group Formation & '
| Savings Management
9, | Disaster Management |
 Sub Total =
. Grand Total 90,702 |
R L oudon
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Page-i4

Budget Of Expenditure

July-Oct
2000

 Staff Training.

| Group Formation &
| Savings Management.

| Micro Credit
| Management,

' Development of MIS

L]

| Communication
| Development.

yt

| Strategic Planing.

| Human Rights & Legal
Education.

| Skill Development

' Sub Total

| Refresher’s of Staff

' Sub Total

| alh
Training Follow-up.

Sub Total

Grand Total
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Additional Activities under water and sanitation programme

Activities Target
Muhurt  Hatia Nijhum Dwip Char Lakkhi Total

1. Site selection for tubewell 92 130 30 20 272
installation

2. User group formation 92 130 30 20 272

3. User groups training 1580 19350 450 300 4080

( per group 15 members)

N.B. NGO wise breakdown and budget will be prepared latter on . Additional budget is
required to implement these activities
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ul]nma Datter Hat, Maijdi Count, GPO. Box. No. 35, Noakhali-3800

To

Programme Co-ordinator
BRAC

BRAC Centfre

75 Mohakhali. Dhaka -1212
Dated: 30.07.2000.

Subject:- Submission of action plan with budgst break down for implementation of
project activitics

Dear sir,

We are herewith submitting the action plan with budget break down in vour
prescribed format for the peried from July 2000-June 2003 for conducting the
Community development activities within CDSP area of Noakhali Sadar upazlla under
Noakhali district for your kind approval.

Hope vour honour would be kind enough to approve the action plan with budget
break down so that we may implement the project activities smoothly.

Thanking you in anticipation.
Very Sincersly
Executive Dircciun
. 3
w 2 . pPOMA
Amalendu Kundu ¥ /2% /20002
Executive Director
Upoma
Enclozers:

. Goveming boards resolution

Three vear's budeat

. Action plan

Four months fiind requisition

. Information about bank operation
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Account Title: Upoma Community Development Activities mCDSP Area
Bank name: Sonali Bank, Puratan Sahar Shakha Sonapur, Noakhali
Account will be operated jointly main (compulsory) signatory will be the
Exscutive Dirsctor and Secretary Governing board:

Mr. Amalendu Kundu Executive Director, Upoma, compulsory signatory

Any one of the Projects Co-ordinator and Accountant
Md. Rafique ullah Projects Co-ordinator. Upoma
M. Dino Bondhu Sikder, Accountant. Upoma

-4 D
Bank alc - 5B - 4525 < U S



Budger for Community development activity within CDSP area of Noakhali Sadar Upazila

At a glance
5L No Pariculars MNumber Rate in Tk Mar months Amount in Tk Total
1 Salary Ist year 2nd year 3rd year
1.1 (Group Facilitalor 11 3300 154 508.200.00 | 55902000 | £14,922.00 | 1,682 142.00
1.2 |Field co-ordinator 1 5500 14 77,000.00 | 84,700.00 93,170.00 254.870.00
2  |Conveyances lor female slaffs 5 300 60 18,000.00 | 19,800.00 21,780.00 59,580.00
3 Printing and statisneries 1500 12 13,000.00 14 800.00 16,780.00 44 580 00
4 Staff co-ordination meetings 1250 12 10,000.00 11.500.00 13.150.00 34.650.00
(o] Fual and mainlenance 100 12 12,000.00 13,200.00 14,520.00 39,720.00
6 [Utities 7.000.00 7,700.00 8,521.00 2322100
7 Enledaintmant 4,000,00 4,400.00 4,900,000 13,300.00
B At 5.000.00 5,500.00 6,000.00 16,500,00
B FALE Sabika Honouriem 1000000 1 10,000,00 10,000.00 30,000.00 |
Total Tk 664,200.00 | 730,620.00 A03,743.00 | 2,198,563.00




RRAC
Programme wise Tralnipg and Budged for CDSP Paviner NGOs
July 2000 - June 20003

Mavme of the MOGO: Vpoma
Number of heneficiaries: 3168

a | Programme and tmining " Yearwist beucficiries | Mo.of | Duomtion | Ve wine hudget =1 Vemie [ Remark |
F——a — —— g == i s ir o= — courses AL i e =0 el e e e R N T —
= — | ol | tebyr | Ondge]-dndar o lE H i e B Lat yT 2ndsr | drdw | O WGOD | TARE |
A Humestmd crop ‘Tﬂ"mm" = == = HE=REN P B e o | e ) = : = 1 =
1. Trﬂ:ln.tng af model farmers 2001 1N 1000 - H Milays A, 000 18,000 18,000 - = L
d 2. Training of peneral farmers Tes0 | sn0 | as0 | | a8 | 1wy | snao0 | 30000 T N R | — e e =
T U ipaguends and feribrey | | [ I‘_ N T iman T O S

tritining matenials resdnree:
- persen’s onorariun

" Sub-Totnl _' I N N 3 | 2,04325 | 108000 | 96325 | - | 204319

B_| Social Forestry e e e e S T
I Horticulture nurturers training | 16 I . . [ f dnyn 8,640 26110 "
| 2 Homestead plantation training. | 625 | 300 | 328 | - _| 25 | 2days | 7EOGD | 3000 | womn | - ==

= i = e W e ==
Inputs(seeds saplings, polythene,
feritizere, fenching ) fraiming

materialy TEEOINCES PEFSON'S

hionoraiym o e | o L. I -

Sub- Total o 641 | M6 | 325 [ | | | 102165 | 63165 | 39000 | | 1,02,065 |
€ | Human ng,htsandlegaleduc;ﬂ.mn o DU 1/ | DU ) S | B - = ; - ) —
|1 PamlegalShebika | i [t f - - 11 [38days | Leaam | | |

I Local community Jeader 180 fifl fifl il fi I dlay 3,010
) morkshap e e P e e e
T Sub-Tom Wl (T 1] _} 70273
Sub Total (ACB1C) 4,76,768 306,494 | 1,70274 |
Pl
A v
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2
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“Progrumme and toining ' 7 Year wise beneficiries No of | Durj ~ Year wise budget Verie Rm
e e _fourses | om | — e =5, 0y ks
D. | Poultry mnd Livestock Totl | 1styr ]" nd ] Ad yr Towl Iyr | 2odyr [ddyr | NGO [ TARC
o =i S SR =0 LS = E e =i -
1. Poultry worker's truining B3 [ | - | -1 U [6day| 13300 | 1350 | . | - —
2. Key rearef trnining, 1000 | Sp0 | 500 - 40 Iday | 60000 | 30,000 | 30000 |
) Cowrearertrmiming | % 25 25 - 2 Jdays | 9,000 4,500 4,500 - =
4. Beel Fattener training S0 5 B - 2 ] 3days G, 000 4,500 4,500
|| 5. Goat rearer training 100 | so 50 = 4 ddays | 18000 | 9000 | 9.000 - Y
6. Fodder cullivator training 25 Snias [ Tday | 1,500 - 1500 | - o
Inputs(bag vaccine carrier.syringe, pullet), 42216 | 25000 | 17.246 - '
revobvimg fomd Tor medicime, irsning
mmerials mnd resource
person’ s honoranum 1 =||= b - .
Sub - total 1,250 | 625 | 625 | 80 —: 15,246 | B6,S00 | 66,746 | - 153,246
LSSE Water, samitotion s health sdvention S T e e == Pl i
|| 1. Orentation of staff o e ==y 12 SEH RS | Lday 0 | 720 - i |
| 2 Orlentotion of health iseues | 400 | 200 | 260 | - | 16 | ddays | 72000 [ 36000 | 36000 [ - | == ==
3 Mason and private producer 3 - - - | b [Gdoys | 2700 | 2700 = == || Res |
A Orientation of T, UR Chatrman % “ . . 1 by | M WK S : N
i and primary school tenchern i (e || s (| WO - | = =
_____ 5 Ornentation of family planning matls [ 12 | 12 SR E | Fdap | 730 720 el NGO
. Sastha Shebika hagic (raining, ! 10 - | I ﬁ;ﬂ 47000 | 47,000 " l . . 47,000
it ! 7 I 2 s O N
|7 TBAtraining N {5 - ] - | Gduys | 1AS0 | (500 | - - NGO - | Res. |
Trputsg g, and kit box), revolving fand 64,680 | 64,689 . . NGO -
for S8 & MP.P, taining materialy and l
Tesaurce persdn's honararinm | {1} | l - B !
Sub-Total | %14 [ 314 | 200 | 23 2,04,329 | 1,68329 | 36,000 | 157,329 | 47, 000
Sab Total (D' E) 357,578 310,575 | 47,000 |
BF (A+B1() = e 476,768 |
. | CrandTomte _ = _ Ri3a S =




ai | Progromme md tnining Yenr wine henelicirien Mo, | Dwatio " Yenr wike tindgel ] “Venne { “Hemmrka ]
of n
conrg 1
- P R R S = ery = TR, - sk - Eidodei Lty e
[ Toul | wstye [ 2ndyr | ddyr | Mol | dsye [ 2ndyr | dedyr | NGO | TARC ||
F. CGroup formation amd aavinga
el TNAHSGRIUE p— . = - | = = |
Gronp [ormation and Rﬂ‘-’lngs k] 150 20 - 4 ) 3days i3, Lty R0 ) 36 -
management
~ | Training materials and resource = ' 8,515 3650 | 4.865 o = 3
L person ¢ honorarium L 1 W i | o
= Sub - ot 2 IS0 | 150 ) 200 - 14 1,515 | 0650 | 4D, B6S | T,%5 . b
| G, | Disasler management " . = o i, _1| S -
| Disaster management |Bsp | 128 | BXS - | 10 ] 3days | 45000 | 22500 | 22500 | - Y il
Training materialz resonrce 082 A1 A1
| person'shonomanium = e et — - B -
| Sub-tom = _230 ) 125 ) 13§ L ) it INDA IS4G 108 I
| H_| Refreshers - | ] S [ S, ) 1.. A S S =
| L Model farmer 2@ o0 | 300 | to0 |16 | tday | 18,000 | 4,500 | 9,000 [ 4800 | B
| 2 Nurturers Jex0 |96 | i |92 | 30 | rday | 2i600 | 4330 [8ed0 | ged0 | B
| 3 Paralogal Shebikn Tl 10xa0 [ 60 | 130 | 120 | 30 | dday | 13,500 | 2700 | 5400 | 5400 Tl i R
~ | 4 Poultryworker | 2530 | 150 | 300 | 300 | 30 | Vday | 33750 | 6750 | 13500 | 13,300 | i i
— 5. Sostha Sheblka 10x30 | 60 |30 [120 | 30 [“iday | 13500 | 2,700 | 5400 | s400 | i
| 6. TBA 25%30 150 g | 300 0 | day 33750 | 6,750 | 13,500 | 13,500 = <
T Gronp formation and savings Asn 150 200 - 14 1 day 15,750 G750 | 8000 =
B management e d E = = |
| 8 Disaster management | 250x2 | 125 | 250 | 125 | 20 | dday | 22500 5,625 | TLZ50 | 5623 ; ]
Refreshers materials(a pen and a 5870 - 2935 | 2033
note book) - J - A
| Seb-Toal B #91 | 1682 | 1257 | 200 | 178220 | 40,005 | 78,625 | 56500 | 1,78,220 | 1
Total (F1GAH) - . o | 300817 _l ) 3,00,817 _ _
| BF(AtBICID'E) W ) B,34,343 - - ' R ]
‘Grand Total Tk o - - B J_l! 35160 | ] o[ _—r [ 1
Vit
a .--;;,.ﬂl 1
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| Programme and trmning Venne Remurks |
= 1y ] 2nd yr ] Ihyr | NGO TARE

Stafl_ Trwning, B, H =]

Savings and group formation | 7560 - -

Training 2,656 = =

materials, conveyances, refource

person’s honorarivm ke

Sup-Toul T 1 T T T | eaie | g | - - iome |

Micro credit management 12 [ 12 | - | -l v [Ddays| 1ot0 [ o0 |- R ik

Traming materials, convayances ad 6193 6,193 - -

resources person’s honommium | | | LS [ (. o
| Sub-Toll )| ] ] 1 [ 204 | 2049 20,433 -
3| Development of MIS I S50 | [N S I O 1 R
4. | Communication Development 12 = Moss | _|_ ] i
S| Strategic Panning 12 ! D SR S N —N
6. | HRLE L e . _M083
7o) Skill Deviogavest 0 4 SO (A TR = =il i
8| Refreshers =i DR ) R TS T i (e i N 5 W
l 9 | Traming Follow-up 7 | : T | R - e

| Sub-Total 37 | a8 0 ____.%,‘___ | 2,30,438

Total | 261,087 30,649 | 230,438 |

BF (A*B+CID+EFGHH) 9 11,35,160 |
___[ Grand Total Tralning Budget Tk~ LLE A ] [ L,d&m | 447,712 ===
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Amount required for the period from July -October 2000

1. Programme support cost Tk. 70,470.00
2. NGO support cost Tk. 1,96.533.00

Total Tk. 2.67,003.00
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The meonth of Iuly is over. The months August and September s for feld activities and Staff development
The following benficmes training will be implemented on October.

Budget break down for the period from July -October 2000

Prorgamme and training support:

' SI | Particulars No. | Course Dmﬁmi[fnltmt Amount | Remarks
= | mTk
5 | Homestead crops cultivation . '
L Model Farmer 25 | | 3 ' ol 4,500
Vegetables seeds and fernlizer | 25 200 5,000
1. General Farmers 100 4 1 &0 0,000
Tramming matenals - 5 - 300 1.500
Resource person's honorarumm | | | 400 400 !
. Sub-Total i 17.400
'B. | Social Forestry 4 :
Homestead plantation 50 2 3 60 | 6,000 |
" Training matenals 2 300 500 j
_ Sub-Total | 6,600 i
D. | Poultry and Livestock i |
| 1. Poultry worker 25 | .4 6 90 13.500 Res. |
Inputs; Bag 25 50 1,250 ,
“accine carrier 25 | 100 2,500 vanables
! Revolving fund for medicine 35 | 200 5,000
Resource person's honorasium 2 400 B0
| i Kev rearer | 100 | 4 1 60 | 6000
| Pullet distnbution 100 35 |  3.500
| Tramng mateials | 5 300 | 1500
Sub -Total H.050
E. Water samitaton and health
| aducation ' |
| LOrientafion of staffs 12 | 1 1 60 | 720 | '
| i Onentation of health 50 2 3 &0 8,000
| issues ,
| iii. Orientation of Imam,UP 25 | 1 | e 1,500
| Chairman and P.§. Teachers,
Trainng matenals 3 300 1,200 j
Sub-Total 12,420 |
Total | _T0.470 |
e D - Ng b



Sl Particulars | Number | Ratein Tk Man meonths | Amountin Tk |
I | Salsrv | | | |
(1], | GroupFaclimtor | 11 | 3300 1,45.200
| 1.2. | Fieid Co-ordinator 1 ' 5,500 22,000 |
1 | Convayance for 5 | 300 4,000 '
| femnale staffs ! | -
3. | Pnntingand - 1,500 ! 6.000 |
| Starioneries 'r. I
|4 Staff co-ordination | 1.250 5,000 '
| meetings | et
5 | Fodand '| 1500 | 1,000
martenancs | — i
G | Utilities 1
L Cookeries ! ' =, . 3,000
| i Bedsheets and i 4,000
_ pillow covers | | =t
7 | Entertainment 355 1383
Total Tk, 196,533

IRIRED



1st vear's budget of Community development activity within CDSP area
of Noakhali Sadar upazilla for the year July 2000-June 2001

Parficulars | Number | Ratein Tk Man months | Amount m Tk
L | Salarv T | 8 '
1.1, | Group Facilitator § 3,300 b — 18l 5.08.200
1.2 | Field co-ordinator . l 5300 : i | 77000
2. | Convevances for femals 5 300 60 i 18,000 |
staffs . .
3. Printing and stationerles ' 1500 _ 12 18,000
4 | Swufico-ordimation mestngs | 125 | 12 i 15,000 |
5 | Fuel and maintenance | | 1000 | 12 | IE,[]‘._‘{G' i
[ Utilifies I ' ' I,
6.1. | Cookeres . | |- 3.000
5.2. | Bedsheets, pillow and pillow | ' 1,000
cover | |
Entertamiment 1000 |
Audit - 1 ' i 5000 |
Ist Year's Toml Tk ' 6,564,200 |
naaan 2%




2nd vear's budget of Community development activity within CDSP area

of Noakhali Sadar upazilla for the vear July 200{-June 2002

S Particuiars Number Rate m Tk | Man months |  Amountin Tk
no- _| =)
" L1 | Group Facilitator ST 3.530 154 559020 |
12, | Feld coondinator 1 a 50 | L4 24.700
L Conveyances for female 3 330 | ol 19,800
| staffs |
3. | Poniing and stationenies L.e50 | 12 i og0 |
4 | Staff co-ordination meetings 1375 | 12 10.500 |
5. Fuel and mainfenance N 1,100 12 ! 13200 |
6. | Unlmes _ i %
6.1 | Marresses 8 T 3200
62 | Blankets 3 300 ; 3200 |
5.3. | Bedsheets and pillow cover 4 325 i 1300 |
T | Enteriamiment f ' | 100 |
8 Audit i | ' 5,500
2nd Year's Total {1 i 7.30.620




3rd Year's budget of Community development activity within CDSP area
of Noakhali Sadar upazilla for the year July 2002-June 2003

Particnlars | Number Ratem Tk | Manmonths | Amountin Tk
_ ! Salany ! —I
Group Facilitator §! _ 3903 154 5,14.922
| Fizld co-grdinator | 1 0635 I = | 9317
Conveyances for female ' 3 363 | ol 21.780
| staffs |
| Printing and stafonenes | 1815 | 12 | 21.780
Staff co-ordmafion meetings B2 50 | 12 15,150
Fuel and maintenance 121 ! 12 ! 14,520
| Unilities (guest bed) e |
 Sleeping kot =i 000 | 4000
| Matress.blanketpillow, bedshest. | 1 ' | 7521
_ pillow cover and mosquito curtam | I |
| Enterantment ' ‘, ‘ 430
| Audit ; I 6000
3rd Year's Total 1 | 5.03,743
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July 31, 2000

Programme Co-ordinator
BRAC

BRAC Centre
75.Mohakhali. Dhaka -1212

Subjsct:- Submission of action plan with budget break down for implementation of
project activities

Dear s,

We are herewith submitting the action plan with budget break down in vour
prescribed format for the period from August 2000-July 2003 for conducting the
Community development activities within CDSP area of Hativa upazilla under Noakhah
district for your kind approval.

Hope your honour would be kind snough to approve the action plan with budger
break dewn so that we may implement the project activities smoothly.

Thanking you in anticipation.

For Executive Director
DUS Center

closars:

- Governing boards resolution
Three year's budeest

- Action plan _

Four months fund requisition

. Informaton abeut bank opsration
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DUS will continue the following Banking information-

ACCOUNT NO. : CA-64

BANK : BANGLADESH KRISHI BANK (BKE)
CHARISHAR BRANCH
HATIYA NOAKHALL
ACCOUNTHOLDER. :1)yMD RAFIQUL ALAM
(COMBINED) EXECUTIVE DIRECTOR,
DuUs

2) MD. HEMAYET ULLAH
TREASURER
DUS



Name of NGO DWIP UNNAYAN SANGSTHA

BRAC

NGO Support Budget for the period from August, 2000 to July. 2003

SI. No. Head of Expenditure Per month T Y1 | Fy2 | Frs Total
A __ Operational Staff: :
1 __|Field Organiser - 8 2400 13 | 249,600 | 262,080 | 275184 | 786,864
Sub-total: | 249,600 | 262,080 | 275184 | 796,864
B Management Staff:
1__[Project Coordinator - 1 6000] 13 78000 | 81000 85995 245895
2 |Account Assistant-1 4000 13 52000 | 54600| 57,330 163,930
3 |Support Staff - 2 2000 13 52.:m 54600 | 67,330 | 163,920
4__|Management stalf (Part time) LS50 . 12 00 16000 -
Sub-total: 1!1. w 3.0 0 g; i
{_|Total Staff Salary _{&1
|
C  Travel & Perdiem:;
1 |Staff travel within Project area 15000 | 15000 | 15000 45,000
2 |Stalf travel outside sland 5000 5000 5,000 15,000
Total travel & perdiem: 20,000 | 20,000 20,000 60,000
D Vehicles & Equipments:
1 |Motor cycle - 1 @ Tk. 70000 75,000 - 75,000
2 _|Bi-cycle -6 @ Tk. 4000 /unit 24,000 s 24,000
3 |Computer - 1 @ Tk. 40000 40,000 F 40,000
4_|Rain Coat - 11 @ Tk. 750 /unit 8,250 : 8,250
5 JUmbrella - 3 @ Tk 130 390 : : 390
6 |Torch Light - 3 @ Tk. 65 105 - 195
Total vehicles & equipments: 147,835 - - 147 835
E. |Furniture & Fixtures 3,500 - . 33,500




5l Ne. Head of Expenditure Per month Ms::g FY-1 FY-2 FY-3 Total
F. Other Direct cost:
i 1 |Stationeries & Printing 10,000 ] 10,000 | 10,000 30,000
« 2 |Fuel & Maint 12,000 12,000 12,000 36.000

3 |Utility cost 4,000 4,000 4,000 12,000

4 |Audit fee 7,000 7.000 7,000 21,000

5 |Postage/Tele 5,000 5,000 5,000 15,000

6 |Computer accessories 6,000 6,000 6,000 18,000

7 |Bank charge _ 1,500 1,500 | 1,500 4,500

8 |Office rent 12,000 12,000 12,000 36,000
Tweo office at M Dwip & Zahajmara @ Tk SO0 fmorth each

9 |Diary 1500| 1500 1,500 4,500

10 |Advertizement cost 6,000 : - 6,000

11 |Publication 5,000 5,000 5 D00 15 DO0

12 [Monthly Staff meeting at project area
Food cost - 11 persons x Tk. 30 x 12 months 3,960 3,960 3,880 11,880
Conveyance - 3 parsons x Tk. 50 x 12 months 1.800 1,800 1,800 5 400
Sub-total: 5 760 5760 5,760 17,280

13 [Monthly Coardination meeting at DUS central office 4.800 4,800 4,800 14,400
2 persons x Th. 200 x 12 months

14 _|Programme monitoring cost 3,000 6,000 6,000 15,000

15 |Special day ohsenation 5,000 5,000 5,000 15,000

16 |Sundry expenses X 4 000 4,000 3,000 11,000
HREE Solbtka . Mgnp nam pee’ 80P 00| 24000
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BRAC

Program wise Training and Budget for CDSP Partner NGOs
August 2000 to July 2003

Name of the NGO. Dwip Unpayan Sangstha (DUS)
Total No. of Beneficiaries: 2600 Households

s Program & Training Year wise No. of Baneficiaries | Mo of |Duration Yiear wise Budget (In Tk.) | verue Remarks
Total |1t |2nd  Jard | Courses| (day) |Total [1st land  J3d NGO Off |TARE
A |[Homestead crops cullivation
1. Training of model farmers 2000 sof 75| 75 8 3| 78250 10063] 28504| 28584|NGO Off Input-45250
2. Training of general farmers 7s0]  so| 350 350 30 1]  840p4] 5666] 30664] 39664|NGO OF Input- 47494
Sub-Tot 950 00| 425 42| 2 20W 181284) 24729  $3258]  SR2SBINGO OM
B |Social forestry
1. Horticulture nurturers training T T ) (| 1] 6| 28122] 28122 of __ oncoon 15682
2 Homestead plartation training soo] 100] 200 200 20| 2|  szs00] 10500 21000  21000{NGO O
sub-Total)  542] 442)  200] 200) 24} t0622)  3we1a)  24000{ 21000l
C._|Human rights and legal education
1. Paralagal Shebika 8 | 1 8] 128370 TARE |
2. Local community workshop 10 60l 60| 60 6 1 6o00| _ 2000]  2000]  2000f ;- anf_’*#-n
Sub-Total] 188 60, 60 aal 1 134370}
D, [Poultry and Liveslock
1 Poultry workers braining 25 250 0 0 1 6 17683 17683 0 0[{NGO off Inpat-4500 R.F-3283
2. Key rearer training 725] 2000 225] 300 20 i 50750  14000] 15750]  21000|NGO off
1. Gow rearing traling 50 0 25 2% 2 3 10500 ol 52500  5250INGO off
4. Goat rearing traiming 50) o] 25 2 2 3 10500 0]  5250[  5250{NGO off
&, Sheep rearing training 4] o] 25 25 2 k| 10500 0 5250 S280|NGO off
6. Boal fattenor tralning 50 ol 25 25 2 3 10500 o] _ 6260]  5260|NGO off
7. Grass cutation tralning 50 of 25 25 2 3 10500 0] 5260 5250(NGO off
Sub-Total| 1000 225] 3s0] 425 3 120033] 31883 42000  A7250]
E. |Water, Sanitation & HE
1. Orfertation of staff g 9| 0 i 1 [ 1080 1080] 0 0|NGO off
2. Orlentation of health issus 200 o] fop| 100 f a 32000 o] 18000  18000(NGO off
3. Masion & private producer 5 0 5 [ 1 B 54600 54600 0 0|NGO off RF-50000
4. Orientation of lmam UP Chairman 100 0 50 50| 4 1 10500 o] 5250  5250|NGO off
and primary school leacher -
5. Orientation of H & F planning staff 0] 30 0 0 1 1 3450 3450 0 0[|NGO off
6. Sastha Shebika basic training ] 1 18 48360] 13360 | TARC |TARC-38000
7. TBA training 200 20 0 0 1 o 10254] 10254 0 0[NGO off Input-3000 R_F - 1000
sub-Total| 372]  se] 155|150 17 | 161244] B2744| 21250 21250]




1. Program & Training Year wise No. of Beneficiaries | No. of |Duration Year wise Budget Ve Remarks
Total [1st  [2nd  [3rd | Courses Total st [nd  [ard NGO Off [TARE
F__|Group Tormation & savings mgt. W5 185 o) 7] B8] 56430 58438 0| 0|NGO O |
G. |Disasier
1 Union Disaster Mgt. Committes 30 of a0 il 1 3 8850 o  e8so 0[NGo on
2. \llage Disastes Mgt Committes sol ol 30l 1 il em of sssol sesolnaoon
3, Folk song/ Drama of 1 1 2 22160 11080|  11080|NGO ON
] Sub-Totall 90 o #1| 3 40310 o 24580 15730
H  |Refreshers (Beneficiaries) | 101s] 02| 3s0] ar3| 140641]  40480] 48407  51684{NGO O
1. |StalT training
1. Group formation & savings mgt. o] 10f o o 1 6] sos2] soe2]  of o[nGo on
2 Mico credt management T T ) 0 1 6 18124] 18124 0 0|NGO Off
3. Development of MIS 10f] 10| 1 8| 26874 TARE.
4. Communication development 10] 10| 1 6 26874 TARE
5_Strategic management 10] 10 1 6] 28874 TARK
B, Hunan rights & egal sducation
a. Basic operstion 5 5] 6] 13437 TARR
b. Legal ald 5 5 8] 13437 TARE,
<. Rrefrashwers(Statr) 5 5l 1l »2788 TARK
7. Skl development 4 4 15| 13437 TARE
Sub-Totsl| 60| 69 0 [ . AATBIA
J. [Refreshers 69 | | 13773 TARR,
K._|Training follow up £ Continitous process 437
Sub-Total »206034
Grand Total 785616| 208860 | 225585| 225171

gxecutive DI
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BRAC
Peridical Tralning Budaet for the period from August 2000 to Dec 2001

Name of NGO: DWIP UNNAYAN SONGSTHA

=R Program & Training I_ Benefitianes Budget (in Tk.) ]
Total |Aug-Dec/|Janf2001-  [May 2001- |Sept 2001- | Total | Aug-Dec/ [Jan/2001- |May 2001-|Sept 2001-
- o 2000 1 Aprot | Aug0l | DecOt 2000 ) Apr-0d 1] Dec-0t
A, |Homestead crops cultivation :
4. Trairing of mode! farmers S0 25 25 Q3 Q 190632 9531 3531 g
2. Training of general farmers 50 25 25 8] 5666 2833 2833
Sub-T 247281  12384) 12364 Q
B. _|Social lorestry L. =
1. Hostiputtues ourturers traiming 12 12] 0 0 28122 28122 0 0
2, Homestead plantation training 100 20 G0 20 10500 2100 6300 2100
Suh-Tatal — 38622 30222 £300| 2100
C.  [Human rights and legal education i
1, Paralegal Shebia
| |2 Local community workshop | 60 30 __ 30 0 2000 1000 1000 4]
Sub-Tolal
0. [Poullry and Livestock
1. Poultry warkers training 25 0 25 0 17683 0] 17683 0
2. Key roarer training 200 50 100 50 14000 3500 7000 3500
3. Cow rearing lraining
| |4. Goat rearing training [ |
5. Sheep rearing training
6. Beaf fattener training |
7.Grass Cultivation |
Sub-Total 31683 3500 24683 3500
E.  |Water, Sanitation & HE L ]
1. Orientation of staff g H 1080 1080
2. Crientation of health issue
| |3, Masion & private producer 0 0 0 Y] 9] [¥] [#] 0
4. Orientation of Tmam, U Chalrman —
| _any pomary school teacher —_— =
[ |5 Orentation of H & F planning stafr 30 0 0 30 3450 0 0] 3450
fi. Sastha Shebika basic training 0 0 ] 0 0 ¥ 0 0
7. TBA training 20 0 0 20 10254 0 0] 10254
_ Sub-Total 659 1] 0 77 14784 1080 0] 13704




/ El Program & Training Beneficiaries Budget (In Tk)

Total |Aug-Nov/ |Decf2000- |[Apr2001- [Sept2001- | Total |Aug-Nov/ |Dec/2000-|Apr 2001- |Sept 2001-
S — 2 Mar0t | W01 | Decdd 2000 | Mmer0t | su0t | Decoy
F._ |Group formation & savings mgt. 185 0 55 130 56,436 0| 16778 39658
G.__|Disaster Management
1. Union Disaster Mgt Committee
| |2 Viage Disaster Mgt. Committes
| |3. Fok song/ Drama
Sub-Total
H  |Refreshers (Beneficiaries) 292 125 167 40460 0] 17320 23140
I.___|Stafl training
1. Group formation & savings mygt. 10 0 0 0 8062| 8062 0 0 ]
2. Mico credt management 10 10 0 0 16124] 16124 0 0
13, Development of WIS 10 a 0j a 26874 Q) 0 Q4
4. Communication development 10 0 0 0 26874 0| 0 0
5. Strategic management 10 0 24 0 26874 0 0 0
|8, Human rights & legal education
a. Basic operation 5 0 0 0 13437 0 o 0
b. Legal aid 5 0 0 0 13437 0 0 0
¢, Rrofreshers(Stalf) 5 2755 0 0 0
7. Skl dovelopmant 4 4] 4] 0 13437 0 8] 0
Sub-Tolal 6o 20 0 0 0] 147874] 24180 4] 0] 4]
J._ |Refreshers 69 13773
K, |Traiping follow up 44387
Sub-Total | 58160 i
Grand Total 230899 | 71,352 | 60,125| 76,282

T T
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Name of NGO. DWIP UNNAYAN SONGSTHA

sl Program & Training Beneficiaries Budget (In Tk.) Remarks
Total | Jan-02 May-02|Sept 2002- Total Jan02| May-02|Sept 20024
| Apr-02 |  Aug02 Dec-02 Apr-02 | Aug02 | Dec-02
A |Homestead crops cultivation
1. Tralning of madel farmars 15 25 50 0 285041  9531) 19063 =
| |2 Training of general farmers 350 200 100 50 30664| 22665/ 11333 5666
Sub-Totall 425 225 150| 50 0| 68258 32196| 30395 5666
B.  |Social forestry
1. Horticulture rurturers training R
|2 Homestead plantation training 200 50 100 50 21000]  5250| 10500 5250
. Sub-Total| 200 S0 100 50 0 21000 §250| 10500 5250
C.__[Human rights and legal education g
1. Paralegal Sheblka 0
2. Local community workshop 60 0 30 30 2000 0 1000 1000
Sub-Taolal
0, IPoultey and Livestock
1, Poultry workers training
2, Key rearer tralning 225 75 75 5 15750 5250 5250 5250
3, Cow rearing iralning 25 0 25 0 5250 0 5250 0 i
4. Goat rearing tralning 25 0 25 0 5250 0 5250 0
5. Sheep rearing training 25 0 25 0 5250 0 5250 0
B. Beaf faltener training 25 0 25 0 5250 1] 5250 0]
7. Grass cultivation 25 25 0 0 5250 5250 0 0
Sub-Total]| 350 100 175 75 0 42000, 10500 26250 5250
E. _[Water, Sanitation & HE
2. Oriertation of health lssue 100 50 50 0 16000 8000 8000 0
3. Masion & private produter 5 5 SABDD|  SAG00
4. Orientation of Imam,UP Chalman 50 25 25 0 5250 2625 2625 (6]
and primary school leacher
5. Orientation of H & F planning stafl
8. Sastha Shebka basic training
7. TBA training
Sub-Total] 155 80 75 0 0 75850] 65225] 10625 0




B

Sl

Program & Training

Beneficiaries

Total

Jan-02
Apr-02

May-02
Aug-02

Sept 2002-
Dec-02

Budget (In Tk )

Total

Apr-02

Remarks

Group formation & savi ;

Disaster Management

L SR "'-_Gmlc

8850 ol

2. VEllage Disaster Mgt Committee

0] 4650|

| 1]

3. Fﬂtw

11080

ol 11080

Sub-Total

8850

H.

|Refreshers (Beneficiaries)

g2 1818

sgﬂng

gel.l8lo

Slololole

48497

20784

Stafl training

|

1. Group formation & savings mgt.

2. Mice credt manage

3. Development of MIS

| |

4. Communication devel

8. Stralegio manapsment

6, Human rights & legal sdlueation

a. Basic eparation

b. Lagal ald

¢, Rrofroshors(Staff)

8. Supervision and Monltaring

Sub-Total

Refreshers

Training fallow up

Sub-Total

Grand Total

280185

142805] 114285

23094

S YR
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BRAC

Peridical Training Budget for the period from January 2003 to July 2003

Program & Training Beneliciaries Budget (In Tk.) Remarks
Total Jan-03 May-03 Total Jan-03| May-03
Apr-03 Juk-03 Apr-03 Jul-03
Homestead crops cultivation
1, Training of model farmers i 50 25 0 28594 19063 9531
2, Training of general farmers 350 200 150 0 39664) 22665 16999
Sub-Total| 423 250 178 0 0 68258| 41727.8] 26530.2
Socia lorestry
1. Horticulture nurturers training
2. Homestead plantation training 200 100 100 21000| 10500} 10500
Sub-Total] 200 100 100 0 0] 21000{ 10500/ 10500
Human rights and legal education
1, Paralagal Shebika
2. Local community warkshop 60 0 30 A0 2000 0 1000 1000
Sub-Total
|Poultry and Livestock
1. Poultry workers training
2. Key rearer training 300 150 150 0 21000] 10500 10500
3. Cow rearing lraining 25 25 5250 5250
4, Goat rearing training 25 25 5250 5250
5, Sheep rearing training 25 25 5260 5250
6. Beaf fattener iraining 25 25 5250 5250
7. Grass cultivation 25 29 5250 5250
Sub-Total| 425 225 200 0 0 47250| 26250 21000 0
er, Sanitation & HE
1. Orientation of staff
2. Orientation of health lssue 100 50 50 8] 16000 BOOO BOOOD 2]
A, Maskon & private produger
4. Orentation of lmam UPF Chalman 50 D 50 0 5250 0 5250 0
and primary school teacher
5. Oriertation of H & F planning stafl
8. Sastha Shebika basic training
7. TBA training
Sub-Totall 150 50 100 0 0 21250 8000| 13250




Sl

Frogram & Training

Beneficiaries

Budget (in Tk)

Total

Jan-03|
Apr-03

May-03|
Ju-03

Tolal

Jan-03|
Apr-03

May-03
Jul-03

Group foymation &

PF

| Disaster Management

Uk Chioner e s

: Mgt Committee

4650

3. Folk song/ Drama

11080

11080

Sub-Total|

0] 15730

4650

11080|

’w

30
1
3
ar3

§3ﬂg

Sl

516684

27713

23971

”m

1. Group formation & savings mgt.

2 Mico oredh maragemert

3, Development of MIS

4. Communication developm

5. Strategic management

6. Human rights & legal education

a. Basic aperation

b, Legat nid

c. Riefroshars(Staff)

7. Skl devolapmant

1. Supervigion and Monkoring

Sub-Total

Refreshers

Training follow up

Sub-Total

Grand Total

225172

118841

106331

’”ﬂfﬁﬁgNA_fﬁf,,,dﬁ?
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Training Break-down Budget

Annex

Sl._ |Program & Training Participants {Unit cost | Day Total Total
A.  |Homestead crop cuftivation:
1. Model Farmers
Food 200 30 3 18,000
TA 200 20 3 12,000
Matarial 200 5 1,000
Input Support | - 200] 22625 45,250
76,250
2. General Famers
Food 750 30 1 22500
T.A 150 20 1 15,000
Input Support 750 63.33 47 404
84 924
Sub-Tetal 161,244
B. |Social Forestry:
1. Horticulture nurserer
Food 12 70 5] 5,040
T.A. 12 100 1,200
Material 12 150 1,800
Accomedation 12 50 5] 2,800
Cutside Facilitator fee 500
Input Support 12} 1331.83 15,882
28,122
2. Homestead plantation
Food 560 30 2 30,000
T.A. 500 20 2 20.000
Material 500 5 2,500
52 500
Sub-Total 80,622
. ||HRLE:
1. Paralegal Shebika
Training cost of TARR 8 8| 128370*
2. Local community leader workshop 6 times 1000 1 6,000
Sub-Total 5,000
D. |Poultry and Livestock:
1. Poultry woerkers training
Food 25 30 6 4 500
T.A 25 20 5] 3,000
Material 25 40 1,000
Qutside Facilitator fee 900
lce Box for DUS Center 500
Input Support 25 180 4,500
R.F 25 131.32 3,283
17,683
2. Key rearer training
Food 725 30 1 21.750
T.A. 725 20 1 14,500
Material 725 20 14,500
50,750
3. Cow rearer training
Food 50 30 3 4500
T.A 50 20 3 3.000
Material 50 30 1,200
Outside Facilitator fee 2 course 750 1,500
10,500




Annex

4 Goeat rearer fraining
Food 50 30 3 4.500
T.A 50 20 3 3,000
Matenal 50 30 1,500
Outside Facilitator fee 2 course 750 1,500
10,500
5. Sheep rearer training
Food 50 30 3 4,500
T.A S0 20 3 3,000
Material =0 30 1,800
Qutside Facilitator fee 2 course 750 1,500
10,500
8. Beaf fattener training
Food 50 30 3 4.500
T.A 50 20 ) 3,000
Material 50 a0 1.500
Outside Facilitator fee 2 course 750 1,500 :
10500 | °
7. Grass culfivation training -
Food 50 30 3 4 500
T.A 50 20 3 3.000
Material 50 30 1,500
Chutside Facilitator fee 2 course T30 1.500
10,500
Sub-Total 120,933
Water, Sanitation & HE:
1. Orientation of Staff
Food g 30 1 270
T.A 3 50 1 450
Matenial ] 40 380
1,080
2. Orientation of health issues
Food 200 30 3 18.000
TA 200 20 3 12,000
Material 200 10 2,000
32000
3. Masion & private producer
Food 5 70 (] 2100
T.A. 5 100 500
Accomodation 5 50 B 1,500
Material® 5 100 500
RF 5| 10,000 50.000
- = | 54600
4. Onentation of Imam, Chairman,PST
Food 100 45 1 4.500
T.A 100 50 1 5,000
Material 100 10 1,000
10,500
5. Orientationof H& F planning staff
Food 30 45 1 1.350
TA 30 >0 1 1,500
Material 30 20 800
3.450




Annex

8. Sastha Shebika basic training
Training cost of TARK 8 250 18 36000°
Conveyance + Food on the way 8 + 1 guid 18 10,000
input Support [ ¢ —+ dib—i 8 , 300). 2 400
RF 8l [/120 960
e 13,360
7. TBA training
Fooc 20 30 8L 3.00
T.A 20 20 B8 2,400
Materal 254
Input Support 20 150 3,000
RF 20 50 1,000
10,254
Sub-Total 121,754
Group Formation & Savings Mgt
Food 185 30 6 33,300
TA 185 20 5] 22,200 %
Matenal 185 5.058 838
Sub-Total 56,436
Disaster Management:
1. Union DMC
Food 30 45 3 4,050
TA 20 =0 3 4 500
Material 20 10 200
8,850
2. Village DMC
Food 80 30 3]. 5.400
TA B0 20 3 3,800
Material 60 5 300
8.300
3. Folk Song / Drama
Facilitators conveyance 5] 100|2 times 1,200
Rehearsal cost =] 2 times 11,720
Material / Logistic 1,000
Demonstration cost 2,240
Facilitator honurium =] 50012 times &,000
22160
Sub-Total 40,310
Refreshers for Benficiaries
Food 885 45 1 44 775
TA 285 50 1 49 750
Material 985 20 18,900
Demo cost 26,218
Sub-Total 140,641
Staff training:
1. Group formation & savings mgt.
Food 10 70 [+ 4,200
TA 10 =0 500
Maternal 362
Accomodation 10 S0 8 3,000
8,062




Annex

2. Micro credit management

Food = _ —

T.A = = 420
Matenal o 2 1.900
Accomodation 0 - Lo

16,124

Sub-Total 34106

Grand Total 75311“
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BRAC

Periodical NGO Support Budget for the petiod from August, 2000 to Dec, 2001

Name of NGO DWIP UNNAYAN SANGSTHA

Aug-Dec/ [ Jan/2001- Sep/2001 -
2000 | Aprilr2001 Dec/2001
SI. No. Head of Expenditure Per month| Months ‘gﬁu": ‘m* ’1;‘!"%1 ‘SB‘E'}::-': Tolal
50% of | 50% of 50% of
) m— L Gross) Gross) Gross)
A Operational Staff. - i)
1_|Field Organiser - 8 2400] 13 | 105600 B6,400| 77,760 | 90,720 360,480
sub-total, 105,600 | 86,400 | 77,760 | 90,720 | 360,480
B Management Staff. . e
1 |Project Coordinator - 1 6000| 13 33000 27000 24300 28,350 112,650
2 |Account Assistant-1 4000] 13 22000 18,000 | 16200
3 |Suppon Staff - 2 20000 13 22000 ) VBO00 1 16,200
4~ |Management staff (Part time) I e P N 2 _532:’%1’51'51 B
Sub-total: il 8 Y .4,_51.0\%[_._4" )]
Total Staff Salary _ 189 ﬁ.?_ih@??ﬂ; L6220

e - -

€ Travel & Perdiem = [ —
1 |Stall travel within Project area | 6§ 250} 5,000 5000 5,000 21,250
2 |Stall travel outside island W 2083 1,667 1,667 1,666 7.083
Total travel & perdiem: 8,333 6,667 6667 6,666 28,333
D Vehicles & Equipments: =
1 [Motor cycle - 1 @ Tk, 70000 70,000 ) 70,000
2 |Bi-cycle - 6 @ Tk 4000 funit 24 000 24 000
3 [Computer -1 @ Tk 40000 40,000 - 40,000 |
4 |Rain Coat - 11 @ Tk 750 funit N 8 250 - | 8,250
5 |Umbrella - 3@ Tk 130 390 i 390
|6 |Torch Light - 3 @ Tk, 55 2 195 | - M. 1 185
Total vehicles & equipments: 2 147835 | - : 147,835
E. |Furniture & Fixtures 33,500 - 33,500




p———

i Aug-Dect [Jan2001-] | Sepr2001 -] 1
2000 Aprilf2001 Drect2001
5l No Head of Expenditure Per month Monthe ‘:F::I?: {;?r?:": ri:g.i;{:gjl {?lzlr?;j: Tetal
50% of | 50% of 50% of
I_ L. _. | o Gross) Gross) Gross) )
F. Other Direct cost: !
1 |Stationeries & Printing [ 4167 33a8] 8333 agas 14,166
2 |Fuel & Maint 5000 | 4,000| 4,000 4,000 17,000
|3 |Utility cost = =3 1,667 1,333 1333 1,333 5 666
4 |Auditfee o R = 7,000 ) 7,000
|5 |Pastage(Tele 2 tm 16671 1866 1,667 7,083 |
6 |Computer accessories - - 2 500 2000 2000 2000 £, 5{10
7 [Bank charge — = 625| 500 500 s00 2,125
8 |Office rept 5,000 4,000 4,000 4,000 17,000
Two office at W Dwip & Zahajmara @ Tk, 500 fmonth each | | s L g L |
I T ) T [ ) IS (D 1,500
10 |Advettizementeost 1 gooo| - | o |1 6,000
LS el Publication B 2083 1, BB? 1 Eﬁﬁ 1,667 7,083
2 T'-.-'Innt'nw Statt n nma'tlng al project area
Food cost - 11 persons x Tk. 30 x 12 months 1,650 1,320 1,320 1,820 5610
Conveyance - 3 persons x Tk. 50 x 12 months 750 600 | 600 600 2,550 |
| |Sub-total, 2400 1920] 1,920 1,920 8,160 |
13 |Monthly Coordination meeting at DUS central office 2,000 1,600 1,600 ‘I,EDU 6,800
| |2 personsx Tk 200 x 12 months Secd L ]
| 14 |Programme monitoring cost - . 1,900 ) 1,500 2,000 | 5,000 |
| 15 |Special day obsenvation . 2083 | 18667 1666 | 1687 7,083
| 16 |Sundies 2 ] Tee] Agee| a2 132 ] 5195
Total Other Direct cost = 37136 | 27909 | 33406 26,910 125,361
(Grand Total: - N . 419,404~ 15_1 976 | 182533 | 198,446 992 359
A16 071

.
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Name of NGO. DWIP UNNAYAN SANGSTHA

BRAC

Periodical NGO Budget for the period lrom Jan, 2002 1o Dec, 2002

l Jan/2002- Sepl2002
Aprilf2002 Dec/2002
; Months | (Salary+ (May' 2002 { (Salary+
Sl No. Head of Expenditure Per month Bonus | Aug/2002| Bonus Total
50% of 50% of
l Gross)
A Operationai Staff:
1__|Field Organiser - 8 2520] 13 95,256 | 267 624 |
| Sub-total: 95256 | 267,624
B8 Mapagement Staff: i o _
__1_|Project Coordinator - 1 —|___e3oo] 13 20768 | 83633
__2__|Account Assistant-1 42001 13 19,845 55,755 |
3 {Suppart Staff - 2 21000 13 | 19,845 55,755 |
|4 |Management stall (Pan time) \_ ' 4Q00| 12 < 3540 i:.pgi
~ |Sub-total: = E 24
B Tatal Staff Salary ‘gb I?zqgﬂ__ 1
Trave| & Perdiem: ) !
Stalf travel within Projact area 0uo | 5,000 15,000 |
Staft trave! gutside islard T 1867 ) 1,867 1,666 5,000
Total travel & perdiem: 6667 6,667 6,666 20,000
Vehicles & Equipments:
Motor cycle - 1 @ Tk 70000 = =
Bi-cytle - 6 @ Tk 4000 funit - z
Computer -1 @ Tk 40000 _..____.|.,___ - S
Rain Coat- 11 @ Tk. 750 Junil = - : -
Umbtella - 3@ Tk 130 = | - >
_[TorchLight-3@Tk.65 | . —— ___'..J|______' =
Total vehicles & equipments: s - 1 - - -
. |Fumiture & Fixtures | | [T . T

= =
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Al ——

— — =2 == = e e e
Jan/2002. Sepl2002
April/ 2002 Deaf2002
2 : Months | (Salaryt [May/2002 4 (Salaryt .
5l Mo, Head of Expenditure Per month Bonus | Augr2002| Bonus Total
50% of 50% of
Gross) Gross)
=S = = == = :
| _F. Other Direct cost: g I
1 [Stationeries & Printing | 3333 3333] 3334] 10000
2 |Fuel & Maint. - - 4,000 4,000 4000l 120m
3 [Utility cost - s 1,333 | 1,333 1,334 4,000 |
4 |Audit fee A L o - 7,000 | 7,000
§ |Postage/Tele = . 1,667 | 1,666 1667 | 5000
6 |Computer accessories T | E,D{JU_[ 2,000 | 2,000 6,000 |
7 |Bankcharge ] 500|500 500 1,500 |
8 |Office rent 4.000 4,000 4,000 [ 12,000
Two office al N.Dwip & Zahajmara @ Tk. 500 /month zach | e =) =
8 Dy = - e I e 1,500
10| Advertizernent cost — T g - : S
|__‘Ll_ Publication ~ 1,667 | 1666 | 1,667 5,000
12 [Monthly Statf meeting at project area
Food cost - 11 persons x Tk, 30 x 12 months 1,320 1,320 1,320 3,960
- Uonveyance - 3 peisons w Th 50 % 12 months - GO0 600 ) Bl 4,800
 |Sub-total - 1,920 | 1,920 1,920 5,760 |
13 [Monthly Coordination meeting at DUS central office 1,800 1,600 1,600 4,800
= 2 persons x Tk 200 x 12 months — e
14 |Programme monitoring cost 2,000 2,000 2,000 6,000
15 |Special day observation - . | 16867 1.666 1,667 5,000
16 |Sundries 1) iy 1,242 1222 1,223 3,667
Total Other Direct cost | 28,409 | 33906 | 26,912| 89,227
| |Grand Total; M i1 199,946 | 189,756 | 206,292 | 595,994

xw M,
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BRAC

Periodical NGO Budget for the period from Jan, 2003 to July, 2003

Name of NGO DWIP UNNAYAN SANGSTHA

Jan/2003.
Aprill2003
: Months | (Salary+ |May2003
SI. No Head of Expenditure Per month Bonus | July’2003 Total
50% of
Gross)
A Operational Staff:
{ 1 |Field Organiser - 8 2646 13 95,256 53,504 | 158 760
Sub-total; 95,256 | 63,504 | 158,760 |
B Mapagement Staff. ]
|1 |Project Coordinator - 1 6615 13 20768 | 18845 | 49613
|2 [Account Assistant. 1 4410, 13 19845 | 13,230 | 33,075
3 |Supporl Staff - 2 2205 13 19,845 | 13,230 33,075 |
4 |Managerent stalf (Part time) 1233 12 | 5335 4000 _‘-igi'js‘
___|Sub-total; i ‘Sﬂ LU
Total Stafl Salary [} g £
€ Travel & Perdiem: -
|1 | Staff travel within Project area
2 |Stall travel oulside island
Total travel & perdiem:
D Vehicles & Equipments:;
1 |Motor cycle - 1 @ Tk. 70000 i - | E
2 |Bicycle -6 @ Tk 4000 funit -
3 |Computer -1 € Tk. 40000 = = ;
4 |Rain Coat - 11 @ Tk. 750 /unit
5 |Umbrella - 3 @ Tk 130 z
6 _|Torch Light - 3 @ Tk. 65 ==
____|Total vehicles & equipments: - - -
__E. _|Fumniture & Fixtures : | - - -




Jan/2003-
Aprilr2003
; Months | (Salary+ [May2003
S Mo Head of Expendiure Per month Bonus | July/2003 Total
50% of
Gross)
F. Other Direct cost:
1 |Stationeries & Printing 3,334 2,500 5834
2 |Fuel & Maint. 4 000 3,000 7.000
3 |Utility cost 1,334 1,000 2334
4 |Audit fee - 7,000 7,000
5 __|Postage/Tele 1,667 1,250 2917
6 |Compuler accessories 2000 1,500 3,500
7__|Bank charge 500 ars 875
8 |Office rent 4,000 3,000 7.000
Two office at N.Dwip & Zahajmara @ Tk. 500 /month each
g |Diary 1,500 1,500
10 |Adverlizement cost . . .
11 |Publication 1,667 1,250 2817
12 |Monthly Staff meeting at project area
Faod cost - 11 persans x Tk, 30 % 12 months 1,320 Qa0 2,310
Conveyance - 3 persons x Tk, 50 x 12 months H00 450 1,050
Sub-total; 1,820 1,440 3,360
13 |Monthly Coordination meeting at DUS central office 1,600 1,200 2 80O
2 persons x Tk, 200 x 12 months
14 |Programme monitoring cost 2 000 2,000 4,000
15 |Special day observation 1,667 1,250 2017
16 |Sundries 1,222 917 2139
Total Other Direct cost 28,411 27,682 56,093
Grand Total: 207,792 | 148491 356,283
Great Grand Total: e 1,944 634
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Additional Activities under water and sanitation programme

Activities Target
Muhuri Hatia Nijhum Dwip Char Lakkhi Total

1. Site selection for tubewell 92 130 30 20 272
installation

2. User group formation 92 130 30 20 272

3. User groups training 1380 1950 450 300 4080

( per group 13 members)

N.B. NGO wise breakdown and budget will be prepared latter on . Additional budget is
required to implement these activities



—  Noakhali Rural Action Sociely(NRAS)

Valunteer for socioeconomic development.
Direciorse of Social Services Repistration ™o -798Noef 174 F D Remsranon Ho-90)

Co-operative Bank Building, Stadium Enclave, P.O. Box £ 2. Maijdee, Noakhali, Bangladesh Tel - 0321-3387
July 30,2000

To

Mr. Shabbir Ahmed Chowdhury
Program Coordinaror

BRAC-CDSP project

BRAC Centre,

75 Mohakhali, Dhaka 1212

Att: Mr Saydul Hoque, Project Liaison Officer, BRAC-CDSP project.
Sub: FUND REQUISITION

Dear Sir,

We convey our heart-felt felicitations and honored greetings.

We are sybmitting a fund requisition of amounting TK. 450936(Taka Four Lac Nine
Thousand Nine Hundred Thirty Six Onlyjas advance to run our activity on Community
Development Programme (BRAC-CDSP) project.

Please consider the matter and arrange to release the Cheque /D.D. for the betterment of our
programme Tunning activities & oblige thereby

With warmest thanks and wishes,

Thanking you in anticipation.
Your's Sincerely,

A- Hashem: 30:.3: 2020

(Md. Abul Hashem)

Chief Executive.

N-RAS

Enclosed: 1 Copy of Advance payment for Expenditure from July to October/2000
2 Propramme wise Beneficiaries Training & Budpet
3 Programme wise Staff Training & Budget.
4. Break Down of NGO Support & Budget.,
5.Resolution from N-RAS Managing Committee.



Name of the NGO : Noakbali Bural Action Soctety (N-RAS)
I'niﬂl No. of Beneficiaries: 2445

BRAC

Program wise Training and Budget for CDSP Partner NGOs

2000 2004

118273 i

Program & Training Year wise Noof Year wise Budget Vene ] Remarks_]
B e Beneficiaries | B = 2| . = —r]
Homestead cropy cultivation Total | Ist | 2nd I I Tuotal 17 g NGO OFF, TARC
| Training of model farmers 175 |50 [ 75 31500 [ 9000 | 13500 i o
2. Training of general farmers 750 | 225 | 375 45000 | 13500 | 22500 - = ) |
Inputs{ Seed & Fertilizer) Traming Materials 21195 23200 J4B00
& Resource Persans Honorarium I e .| = LD | iy o
_l Suh- Total - a15 275 | 450 157696 | 45700 70800 157696 | [ e I
Sot‘hﬂ forestry ) ] . ) -
1. Horticulture nurturers Training 12 12 (- 4320 14330 |- T = - .
2. Homestend plantation Iralmng L) 150 | 250 (I [ 000 A0
| !nputﬂt.‘iml plnytln‘ng, punching & anpii‘ng Al ' i 14528 | 14528
YTremining Materials & Resource Persons
Honorarium s = S R s CoRER
Sub- Total £12 162 | 250 T8R4 | Jok4g | 30000 THRAR = =
ilumarl 1 rights am[lr:sul education b = T i = == = |
1, Paralegal Shebikn S 1. A [ 125414 #ET ST = R
| 2. Local community Leader wﬂrkdhup = | | (aoenl = = =
Hunaraﬂum fior Siwhﬁm B | s S Lk - =i | “ i
Conveyance to TARC === = 3 :
Sub- Total = | 131414 7 __boce 125414 |
Poultry and fivestock = S = = aand
1. Poultry workers Training |23 25 | ] 9006 20 =
7 Koy vaves tinining, _t71s T8 1asy A 43500 | 13son | 21000 ol i)
3 Cow readertiining |50 |- |40 3 oo |- 9000 _
4. Beef Fattener training <3 S 50 3 9000 |« 9000 : |
5. Goat rarer training S T T 13 | 18000 | 4500 19000 | N A | ——
6, Fodder m!!!ﬁ!.tﬂ,!!ﬂ.t!ﬂ.lna - L | ] 1500 | 1son — e T .
InputsiBag, Vaceine carrier Chick record 25273 | 28:am3 T I
syringel  Training Materiagls & Resource
Persons Hongrarium _ I ) ]
Suly - 1otal 075 275 | 428 118273 | 535373 49500




BRAC

Break Doawr ol NGO Suppor and Hudget for CRSP Patner NGOs

2000-2004
Meame of e NGO: Maalkhal Pl Action Socloty (M-FIAS) 1_
| Farliculara el Sl LIt Coonl Yoar Wise Hudgol Tetnl
Mo (Th.) ] i il Amauni
i Peraonal Salary
i1 Chiel Executive (part-tima) 1 3000 RERIC] 40.950.00 A42,008.00 122,848,00
12 |Frojpect Co-ordinalor i 5000 65,000.00 | 250. 71,662.00 204,912.00
13  [Accouniand i 000 000, 40.950.00 | Garo0 | 12254700
T4 |51 Group Faciiialor 1 3000 30,000.00 40,950.00 4200700 122947.00
15 |Group Fachilator ] 7500  PG0.000.00 273.000.00 ZAGGGO.00 | BI19.650,00
7 Sub-tolal 44200000 | 464,100 304, 1,393,404.00 |
] Capital Cosl
241 Motailsika (X1 185) | ¢ ain ¥ iauo - - i)
2t Hi-cyie 5 2500 17500 , " T7E00
28 |Computar wilh TS i GEO00 AGOG0 . - CEBEM
RS Fumifure
240 |Hall Secralary Tablo 5 30007 T50G0 - v TR0 |
242 [Amned Cliar 5 {0 0 : : E000 |
T4 |Ammed Logs Chalr [or Training room ] Bon| (L] - TAOD0 |
oAA  [Sloal Almira i LO00| L] - B0
745 o Moard will stand i 3000] 3000 3000]
Sub-iolal 206000 206000
4 Hacuring Expenxes
T1  |Dlfice reni i 2000 ZAO0 24000 2A000] ~Ti0u|
b Fuel & Maimennnca i 1500 1BO00 R0 TRO0O SA0H)
A3 [Prinking & Sialianary ] i TR0 TBO00 AT
34 |Elechioiy 700 BT B0 A 2E200
35 |Glall Maoln 72 ani Tt 7200 7E00 ZG00
a6 Hravellng for Femala Siafl 4 ] 14400 A4 14400 43200
A7 Avdit o 5000 BUGO S000 H000 15000
38 |License lor Molcibike 1 000 5000 ﬁ
3.8 Insurance for Molorbike 1 225 225 225 225
3.1 Posta Telephone i 700 B00 700
3.1 1|Conveyance 4055 A000 4000 12055
312 |Enteriainment ] SO0 GODO E000 G000 18000
3.13[HALE Sabika Honourm 7500 7500 7600] 29500
Sub-1otal 1168480 113325 113425 35230
G-Tatal 1EAA634 19 44¢54




(B | Water, Sanitation & Health Educationnt ‘I I [
[~ | T Orientation of stafl G I TSN 1 N IS ] ! LI L i S (ST & W e
L Ufrenlmum ol Ilculth iss—uu an 121 200 [ 50 15 3 _|.67500 | 22500 R T
8 § - [ fi 1800 = .
| 3 Mansion & Private producer s T oy = e IS i ] = i e St e DT — -
4 Oniemation of lmam Up Chainman & S| 25 25 - I | 5000 | 5000 - 1 1
o I(’Hhﬂ —f | sl T e I_ e e e = e P My =Sl LR T e Sy A e = e
5. Orientation of health & family planning 5 5 . . 1 1 S0 500
| sialfs L e e )‘“_ J W _ LS|
| & Sastha Shebika basic trainimg, including | 8 8 } I8 42000 | 42000 | - j o 42000
Revodving bonn for 5.5, Bag, conveyance to
T R . : | -
| {7 TBAwwwieg |20 | ' re00. (7g80 1> [ - L7 1
Inputs Teaning Materials & Resource | 32046 | 32946 |
Persons Honoranum Kit Box. VSC Center, | L 2 =D (AR |
2 T = - - | 1576% | 112696 | 36000 | 9000
F | Group formation & mﬂu.gs 250 45000 22500 22500
| managemeni e E| e il i B S N | i
Inputs, Training Materiais & Resource )ﬁ 1 SUaT st
Persans Honorarivm

S T e R i SS194 ) 27897 | 27897 ‘_
G hilnllrmnuﬂmnl R s AR I R W T T

Inputs, Trainmg Materials & Resource

| PorsonsVionorstm e : = —
| Sub-aotal . | 30434 1 17467 | 21967 P
M JRefoeshes = 000000000000 b W I R T R

L Model Pagmers ____j, woog | - | 5000 [ 5000
2. burduers i e - e 18000 [ 3600 | 7200 | 7200
3 Paralegai Shebikn g |48 [96 |7 _ {1~ " o600 [1920 [3840° _ mﬂ_(;
[ |4 pouleyworker |25 [150 300 | 30 [ o000 | 6000 | 12000 | 12000
{5 SasthaShebika | 9% 9600 | 1920 | 3840 3840

6 TBA o 730000 | 6000 ] 12000 | 12000

7 Gr Grmp formation & Emng 1N S000 5000

Lo o - Mmgpeoeet- - -
7 Group formation & Saving
| Managemenl

O unmrurmnnﬁ?ﬁem“_"_"' e B T

| Inpuls { Materials) = ﬁ?-'ﬂ PR =t e
Soh-101sh 137547 | 30787 5880 SO8R0

ol Gt — . (K76102 | 374500 | 343192 | 157320 | 70




BRAC

Program Wise Staff Training and Budget for CDSP Partner NGOs
2000 -2004
Mame of the NGO: Noakhali Rural Action Sociely (N-RAS)

[ SL. Stafl Training [ No.of | Duration | Year Wise Budget Breakdown of Rudget Tatal
no Staff Days fis = - Amount
" ™ 3™ NGO TARC
1| Group Formation & Saving 10 fi THES B 7RES |- | s
Management
2| Micro Credn Manapement = w6 B O D R st
1 Development on MIS I 6 26283 - . | 26281 20081
4 Cammumiention ey 10 [ 26283 f 26283 2283
— —_— - S— + I — _— — P —_— ————— e ——eed
5| Steategic Planning 1 6 26283 : - 26283 26283 !
6 | HRLE 5 e ~ |EeEE o = = | 26283 26283
| i- } |
7 Skill Drevelopment B [T T |- - o REITHE 13141
S — S S (TN, T [ . I
] | Refrpshers ] 3 232 nang | GGG 16164 16164
9 Traiming Follaw 1 10 0 ROH0 17362 | 17363 - 4305 43405 "!
1' Totnl 153843 | 23828 | 23819 1ess | 177847 Wik |




BRAC

Advance Payment Tor CDSP Partoer NGOs
From { July- Oetober, 20000

Mame of the NCO s Nonkhali Rural Action Society (N-HAS)

[ Ttem Activily Description Mool Peried | Unit Total Unit | Taotal
_Neo. S T e == No. _[cost | amount |
e L_fﬁgjggp_‘.i_‘.l_g_ﬂ  Cheef Executive (part-lime) i 35| Months | 351 3000 | 10500
iy - ) Projeat Co-ardinmor e e 1Y 351 h'icmlhs 12 ST Vst
I3 - St Group Faeililator | 3.5 "Aunlhn. 1 D S{KZIH | 10500
id Accountanl - Sl . 35 | Months | 35 300 L0540
= Group Facilitator = =S R .'H Moniths 2'& l_ 25[3‘.!_ EAL AL
= | Subtntat = . _ ) 119000 |
21| Stafl Training Saving & Group Management. 1] . X Days | i 263 TRES
T ) Micro Credit. Manasgement 14 . 6| Days| 60 o3| 1870
e 5,-_-.!::3_-@_ = = = [oal s G RS S
3L} Beweficiaries SIS R TS _ Daysl el 60l oo |
i o i o 75 2 Days | 1507 ) L0000
- i2 0 7 2 N 0}
10 I D] 10| 75| 50
i = £ 6l Dms| 0 60| 1800 |
Imnm " ':mﬂul Teacher & U, 78] 1 Days ] 200 SO0
Chaioman S [ = Sl T
Inputs: V.5.C, Center S i) il R Bl
Tuinin = ____I_ e 35 = 20308
—_— ] = ——— Iﬂpllts Nurlumrﬁ - o ] S . )
D I | Inpuls H F‘Iu;lln_l_tg:ﬂ____ N [ S T [ | 1483
Liga]) Sub-total . _ i 104861
I_-i_!__ Capital Cost Mﬂlﬂrhlkc = ) e =T TR i g ) ]?5cﬁ_jﬁ_ﬁ‘ﬂ
e 3 Furniture: R e ____J__ z GO0 | 46000
A3 L | Lu-mputer with urs N L 1 [ vwober | G0N0 3T}
| || Bi-eycle g i - 5|  number 5 3800 175
== = Sub-total _ = = e Za =00
51 | Recurring¥xp, | OMceRew S S T I S N 7}
LR - Fucl & Maintahance L] 4] monthgl Al lop L )
i N Pnnlmg& SHIUDIW}' | T [ 4 | months | 40 1500 T
= } F-']w:mmﬂx____ e —— e a4 months | 4 oo 2800
PSS EES—————— ) Cam— S ' A T [ U8 N U1
i IR ; | Transport costs for F.G.F St 1 A momths | 16| 3001 4800
Insurnnce l'nl Malorbike L} 1 tikimiber 1] il a8
l: onvey e I 1 nther | 1150 1350
Epheskavmen 4 L menths 4 S 2
I License for Motorbike [ I - SUN
Sub-total 38575
| 2 (&:;rnm [ 2 ."'ﬂﬁ'ﬂ.’ﬁ]’iﬁ
. - = | ——l e
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Yaung Power in Socialction (YPSA)
House # 2. Road # 1 Chandagoan RIA.
Chittagong . Bangladesh

Phone- 021- 653088 Exi- 123

NGQ Suppart Budget

For the Period of August 2000 - July '2003

Fr-1| Fr-2 | Fr-3 Total | Remarks
[Salary 2 Benefits
1 Fiald Coordinator {4.500/=%1%33 Manths) 58.500] B81.425] 64496] 184421] 5% moresse
aof Svery year

3. Field Organizer(2500/=x7x33 Manths)

227.500| 235.875| 250.813] T17.134

|14 Cookser Cum Massenger! 1500/=x1x35 Mdnths)

| 15.500] 20.475| 21.499] 61474

Sub Total

| 305,500| 320,775| 336,814] 963,089

Supervison & Monitoring

|Chief Executive{Sdaysx 400/=)

24.000] 25200] 26460 75660

Coordiztor{ Programe) Gdaysx300/=

216001 2268800 23A14] &£3094

Coordinaor{Finance) Sdaysx300/=

18,000] 18,900 18,845 S6.745

Sub Total | §3,600] 86,780] 70,118 200,498
|Capital Cost

{1 Motor Cycle { 1x75.000/=) 75.000| 0 ol 75000
12 Bi-cycle{SpesX4000/=) 20.000 0 0 20000
{3.Office Furniture 30.060 0 ol 20000
Sub Total 125,000 0 0] 125,000
\Other operating costs

- {Staticnens and supplies

3000F 3000 3.000 9.000

s |Fuel and maintenance

Advertisemeant

7.000 7.000 7.000 21.000
4 000 0 3] 4000

Entertainment

30000 30000 3000 5.000

| Office maintenance cosis

3.000]  3.000] 3.000 9.000

Postage and teleghone

2000 3000 3000 8.000

Utilities{slectcity)

3600] 3600 3600 10.800

Photocopy and printing

3000 3.000] 3000 9000

1 A0dit feas

5000 5000 5000 15.000

Documentation

3000, 30000 3.000 $.000

Coordination Mesting with staff

2000] 3000 3000 9.000

Coordidination meeting with YFPSA management

4000 4000 4000 12000

Publications{Social action and [pcal media)

5.000]  5.000] 5000 15.000

Information center at field level

3000] 3000] 3000 5,000

3.000] 3,000 3000 8000

LMaEaﬁais(MnUvaticnal tools)
- |Bank charges

2000] 2008; 2000 5.000

Trave! and fransportation

i *Local convence

3600 23800] 38600 10,800

“Travel to field{Female 3FQ x 300)

10800 10.800] 10800 32,400

“Trave! to Dhaka{CE/C({P)/C(F)}

5000 5000 5000 15.000

Paralegal Shebika (Honouriam & Others)

14.100] 16.181] 16,182 45 453

Offica Rant{2, 000x12)

24 000] 24000] 24000 T2.000

Sub Total

115,100 113,181] 113,182] 341,483

| 503,300]5,03,405] 523,345] 1,630,051]

{Total NGO Support Grand




Young Power in SocialAction (YPSA)
House # 2, Road # 1,Chandgoan RfA
Chiltagong , Bangladash.  Phone- 031- 653088 Ext- 123
Char Davelopmaent & Selllement Project{CDOSP - 2)

4th Monthly Fund Request for the perlod of August ' 2000 to July ' 2003

1 Particulars!detivitios Aug toNov| Dec, [lan, to Apr [May to Aug |Sep. 1o Dee [an, to Apr [May tb Aug [Sep. to Deo |Jan. to Apr [May fo July Total
No. 2000 2000 2001 2001 2001 2002 2002 2002 | 2003 2003
A.[Salary & Benafits
Field Coordinator(4,500x1x39mths) 18,000 4, 18,000 22.500 18,500 18800] 23850 19.845] 19,845 20,081 184,421
Field Organizer(2 500xTx39mtts) 70,000| 17, 70000] &7rs00]  73s500] 73s500] 91875 nan| 17773 717.194
Cooker cum Massenger(1,500x1x39m) 6,000] 1,500 6,000 7,500} 6,200 6,300 8,263 5615 6615 6,381 61474
Sub Total 94000] 23,500  94,000] 117,500 g8,700|  98,700] 123,988  104,233] 104,233] 104,235 963,089
B.|Supervison & Monitoring
Chief Executive{Sdaysx 400) 8,0000 2,000 8,000 10,000 8,400 8,400 8,400 8,820 8,820 4,820 75,660
Coordiator(Programe) Gdayax300 7,2000 1,800 7,200 7,200 72000 7560 7,560 7,560 7,560 7,254 60,004
Coordinator(Finance) Sdaysx300 86,0000 1,500 8,000 6,300 6,300 6,300 d,300 5,300 6,300 5,445 58,745
Sub Total 21,2000 s300f 21,2000 23,800 210000 22260 22,260 22,680) 22,680 17,519 200,499
C. |Capital Cost
1 Motor Cycle { 1x75,000) 75,000} o| 0 0| 0| 0| 0 0 0 o 75,000
2 Bl-oycle(5pesX4000) 20,000 o| 0 0 0 0 of 0| 0 0 20,000
3 Office Furniture 30,000 of 0 0 0 0 0 0| 0 0 30,000
Sub Total 125,000 0 0 0 0 0 0 0 0 0 128,000
D.|Other operating costs
Statlonorts and sipphes 1,000 250 1,000 1,000 1,000 1,000 1,000 1,000 1,000 750 o 000
Fuel and maintenance 2,300 578 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,025 21,000
Advertisement 4,000 0 0 0 0 0 0 0 0 0 4,000
|Entertainmem 1,000 250 1,000 1,000/ 1,000 1,000 1,000/ 1,000 1.000| 750 5,000
Office maintenance costs 1,000 250 1,000 1.000 1,000 1,000 1,000 1,000 1,000 750 9,000
|Postage and telephone 10000 250] 1.000] 1000 41,0000 41000 4000 1,000 1,000 750 9,000
Utiities{electricity) 1,200 300 1,200 1,200 1,200 1,200 1,200 1,200] 1,200 500 10,800
Photocopy and printing 1,000 250 1,000 1,000 1,000 1,000 1,000 1,000 1,000 750 1,000
Al lees 0 0 (il 5,000 0 5,000 0 4] § 000 15000
Docurmertation 1,000 250 1,000 1,000 1,000 1,000 1,000 1.000 1,000 750 1,000
Coordination Meeting with staff 1,000 250 1,000 1,000 1,000 1,000 1,000 1,000 1,000 7450 1,000
S Tolnl 14500] 2825 10,500 15,500 10,500 10,500 18,500 10800 10,500 13,175 113,800




Ath Monthly Fund Requast for the pariod of August * 2000 to July * 2003
Sl Particulimd Activithes Aug. to Nov. | Dee,  Lan. le Apr [May to Aug. |Sep. to Dae. [Jan, lo Apr [May to Aug |Sep. to Det. [Jan. o Apr. |May to July Taotal
No. 2000 2000 | 2001 2001 2001 2002 2002 2002 2003 2003
BF 14500( 2825 10500 15,500 10,500] 10500 15,500 10500 10,500 13,175 113,800
Coordnation maet with YPSA manag 150]  3s0] 1380 12000 10| 1350l  13s0] 1,300 1300 1,000| 12,000
Pubbication(Social acl. & local madia) 1650] 450 1,650 1,550] 1,650 1650 1,500 1,500 1,500 1,800 15.000
Information center at fiold level 1000 250] 1,000 1,000] 1,000 1,000 1,000 1,000 10000 750 9,000]
Materials(Mativational tooks) to00] 20|  10m 1000 1,000 1,000 1,000 1,000  1.600 750 9.000
Barik cherges 300) 300 500 300 500} 200 500 100 8,
Travel and transporiation i
*Local convence 12000  wol 1200 12000 12000  t200] 4200 1200 1200 10 800}
“Travel to fiel(Female 370 x 300) 3500] 900]  36m0 agoo]  aeo0]  3eo0] 3600 3600|3600 2,700 32,400
“Travel to Dhaka(CE/C(PYC(FI} zoo0l %00 1 500 20000 1500 1500} 2 000 1500 1.500| 1,000 15,000
Office Rent(2.500x12) ap00] 2000] 8,000 8,000 8,000 8000 8.000 8,000  8,000| 6,000 72,000
Paralegal Shebika o 3000 5000 5,000 50000 5,000 5,000 6,000 7,463 5,000 46463
Sub Total as100| 10,928  35400] 41050  3s400] 35400  409s0]  dez200]  ar7e3 33,275 341,463
Total Fund rmquest of NGO suppor 276,300| 39,725 150,800) 182,060] 166,000 166,360 187,998  163,113] 1B4,676|  165020) 1,630,061




Young Power in SocialAction (YPSA)
House # 2, Rosd # 1,Chandgoah RIA
Chittagong , Bangladesh.

Phona- 031- 653088 Ext- 123

Programme & Training Budget for CDSP for August ,2000 to July , 2003

51 Program &Training Year wise No. of Benefickarics No.of | Duration Yaar wise NGO Budgel TRAC Grand
No. Total 151 2nd 3d | Courses Total 1ot Znd Id Budget Total
A, |Homestead crops cultivation|2000-2002)
1.Training of mode! farmers 140 a0 6Batch | 3days
Inputs{Seeds, Furtikzer )200x140 28000 10,000] 15,000
DA 35/=X140 x 3days 14700  5250]  9A50]
Others(Facitator fee, Doccumentation efc) 2a50] 1000  1.3%0]
2.Training of general farmers 600 300 300 10Batch | 1days
Trputtsf 1001 = x BO0) B0000] 30, 30,000)
DA 35i=XB00X1days 210000 105000 10,500|
Otthers{F achitator fee Doccumentation elc) 204  1500] 1448
| Sub Total 128,004 68260 70,748 128,996
B. |Soclal Forestry
1. Herticulure mrturers tralning ] il 1Balch
Inguts(Seeding Equlp Seed RLF alg)2.500x8 126000 12800
DA 58k dayn 1,080 1,060 B
2. Plarttation traing abo 200} 200 ~ |16Bateh
DA 35x400%2darys an0000 14,0000 14,000
Others (Facllitator fee, documentation, seed ete) 22040 11474 11,474
{Sub Total 64498] 39.024] 25474 64 490
C. |Water,Sanitation & Health Education{2000-2002) _ I
1 Orientation of staff( DA 40X8X3days) ] 8 1Batch 96(l 960
2 Onentation of Health lssue for Chair / Mamber
TA/DA (100X30% 1 days) 25 25 25000 2500
3 Mansion & producer (DA 5X35X6days) 5 5 1Batch 1,050 1060
Inputs{Procuction equip, RLF ) 10,000x5 50,000{ 50,000
4 Orientation of Imam{TA/DA-100/=X50X1day) 50 25 25 2Batch 50000 2800 2,500
5 Orlentationof school teach(TA/DA- 100X50) 25 25 2Balch 50000 25000 2800
6 Orlentation of heatth &TamPy planning steft ]
TAJDA 100X25X 1 day 28 25 1Batch 25000 2500
Sub Total 67,010]  62010]  5.000 193,494




Yeur wise Mo, of Benn fickvs

30, Program & Tralning Moaf | Duratisn Yerdr wing NGO Budgel TRAC Grand
L]0 - Taotal [rgl___:_“ Zod | B | Courses Tolal 14t 2nel Jrd Eludget Tatal
| |EVF of water sanitation & H E L | sTpin) &0 f,000 0 193404
7 Sasthn Shebiks 7 v )
It (Fits box, Medicineg, RLF) B00X 7 8,300 6,300
| |8 TBA Training (DA ISX15XEdaye) 15 15 1hatch  |Bdays 3,150 3,150
Inputs(Kits hox, Medicing) 300X 15 4,500 4 500
Others(Facilitator feas, Docoumentation,ete) i =] 1,004 1000
Dihers of WSSHE Crientation
Faciftator fees, Doccumentation ete ) P PN 9434 E,U_ﬂ'tl 1,436
Sub Total 91,398] 84,960 B A6 81,386
0. |Poutiry and livestock
Pouttry warker training {DA-35x1 SxGidays) 15 15 1Batch 3,150 3150
Uit 0f postiey warkes 159300 r 15 8000 g 400/
Coww rearing Orlentation 35x50x1day 50 25 25 2Balch 1,750 ay5 878
Goat rearng erentation 100x35x 1 day 100 50 50 2Batch 3500 1,760 1,750
Grass culvation orientation 35251 diy 25 25 1 Batch 1,778 1,178
Fey rearer Origntation] 35x550x1 doys) 650 2490 a0n 22Batch 19,750 8,750 11,000
||\t o Ky renrenBinds) 500 250] B _ Shpot) 260000 30000 U
Others(Facitator fees, Docewote.) L . 2820 12000 1620
Sub Total 86,748 B1.601] 45246 96,746
F. |Group formation(DA-200X35X6days) 2000 150 50 8bateh | Bdays 4Z2000] 318000 10,500
OtheraiMaterials, doce, Faclitalor fee, eto)) 150 50 3 48] 2000 1,148
Sl Total 55148)  33500) 11,840 45,148
G._|Disaster management(DA-250X35X3days) 250 150 100 10Bate |3days 26250 15750 10,500
| Others(Materials doce, Facifitator fee, eto) 2,244 1,200 1,049
| |UDME workshop(DATA-S0X25X 3days) 25 25 3,750 3,750
Jub total 1 32,248) 20,700 11,549 32,249
[H. [Human Resource & Legal Education o . F1 A,
Paralegal shebika trg. Cemmunity leader local ) £ O 107 496 107 496
Administration , elite warkshop 0 s
| |Water,Sanitation & Health Education e 37,600 37,600
Shasnta shelika - Lo
| lsubTotal o , 7 N==x , 146096 o120




al, Progiam & Traiing Year whia Na, of Benaficlaries Mool | Durntion Yeur wine NGO Budget TRAC Grand
Mis, Total 1t 2nd Ird | Courden Tertal 1ut 2nel Ird Bludgat Total
BiF 145,096 04,120
Refreshers (Homestoad crops cultivation) 140
Model farmer trg. Rafros (140x25x1 dubtimes) 23400) 10,000 8,350 508
Social forestry
Nurturrers frg, Refreshars(5x25x1 diGtimes) [ 1,008 500 518
Poultry & Livestook
Poultry worker tig, Refres.(15:x30x16x1 days) Il 48 gz00] 3050 3080 300
Water sanitation & health education
Mansion & private producet trg. Refreshers 5 4500 15000 1500 1500
Shasta sebika rg. Refreshers(Tx30x30x1d) T 6,300 2,100 2,100 2,100
TBA trg. Refreshers(1 5x30x30x1d) 15] 135000 4500]  4500] 4500
Stafl rg, Refreshers{8:30:30x1d) -] 7200 2,400 2400 2400
Othera 2,500 850 850 800
Group formation & savings management
Group formation trg, Refias, (200023061 diys) 200 20,000 6,850 BG40 6,700
Disastor managoment(260x30x3x1d) 250 24074 82000  B200] 0,204
Huby Total 112,512] 30,840 3B 210] 34444 112,512

Stafl Training
1. Bavings & Group managemant B
DA- 100X 1 BatchxSpersonxGdays 4800] 4800
Materaly{ 1 00x8person) 1 650 1,850
2, Micro credit managaement a
DA- 150%1 Batchodpersorsbdays 1,200 7,200
Materials{xBperson) 57000  5.700|

sub Tots) 193850 19,350 19,350
3. Development of MIS 8 8 21,4 21,498
4. Communicafion development 8 8 21489 21,499
§, Stategle ph'mnh'lg B i 21,499 21,499
B, Human rights & legal education B ] oere 21,489 21,489
T, Ghill development 8 o 10,750 10,760
B, Refrethers & 13,222 13,222
9. Tenining 'lpllumq a 35,510 35,810
Grand Total of Programma & Training §90 698 347,125 200320 34.444| 290,574 a1 488




Young Power in SocialAction (YPSA)
House # 2, Road # 4, Chandgoan RIA

Chittagong , Bangladesh
Char Development & Settliement Project{ CDSP - 2)
4th Monthly Fund Request for the period of August ' 2000 to July ‘' 2003

Phone- 021- 653088 Exl- 123

4th Monthly Fund Request for the pﬂiod of Augunt 2000 to July ' 2003

NEIA

=Y _n_a.Lum Dee.[san. 1o At JMay to Aug [Sep. 1o Dec ] san to Ags [y to fup [Sop to Dec. [Jan 10 Apr_[May 1o Tetal
No Parlicutwrs 2000 | 200 2001 2001 2002 2002 2002 2003 2003
Tetal Fund Reques! of Training & ~
Programme 197970] 33.M0] 113,885]  55795]  60344] 59721  23546)  17,700]  18.250]  10674]  5908es
Totah Fund Regquest of NGO Suppont uspon] sea2sl tsos00)  ve2esel  iseoool iseaea) iertesl  tenueal  seaprel  issaael  1smpst
Total Fund Roquast of Grand araaro| yaoes| 2e4.88) 237048  21e34a]  216001] 210744  e0p13]  1e2926] 165703 2,220,948
0L v & bsent
Ghuol tive

o



4th Monthly Fund Request tor the period of ust ' 2000 to July ' 2003
8l Particutare/Acthvities [Aug.to Nov.| Dec. |Jan. to Apr [May to Aug. [Sep. to Dec. [Jan. to Apr. [May to Aug [Sep. 1o Doc[Jan to Apr |May 10 July. Total
M. 2000 | 2000 | z0m 2001 2004 2002 2002 2002 2003
A._|Homestaad crops cultivation
1.Tralning of model farmars
Inputs(Sends, Furiiizer 1200140 10,000[ 2,000 18,000 0 0 0 0 0 0 268,000
DA 35X 140 x Idays 52600 728 8,725 0 0 0 0 0 0 0 14,700
Others{F acilitator fee Doccurentation ete) 1000] 675 675 0 0 0 o o 0 2350 '
2.Training of genaral farmers
bopubei100(= x 600} 100008 2000 18,000 10 aoal 10,000 113,000 ] o 0 0 0,000
DA 35/xXB00X1days 3s00| 500 8,500 3,500} 3,500 3,500 0 0 0 0 21,000
Others{F aciltator fee Doccumentation efe) 490 490 490 490 490 498 0 0 0 0 2,946
Sub Tetal 30240 6,290 603%0| 13,990 13990 13004 0 [} [ 0 128,996
B. |Social Forestry
1. HorticuMure nurturers training
Inputs(Seading Equip Seed RLF efc)1 8001 12,500 0 0 a 0 0 0 0, 0 0 12,500
04, Y9x5l dayn 1050 ol al 0 0 0 0 0 ol 0 1,050
2. Plantabion irpining
DA 35x400x2dayy 3,500 0 8,250 5,250 5,250 5 260 3,500 0 0 0 26,000
Othars (Faciitnlor foo, documentation, sed 2,870 4,308 4,306 4,308 4,305 2,658 ol ] 0 24,948 .
Sub Total 19,920 0 9,658 9,568 9,555 9,668 6,368 0 0 0 64,498 |
G [Water, Sanitation & Health Education tih j
1.Crkontatlon of stafif DA 40X8X 3days) a6l 0 0 0 b 0 0 0 0 0 960 |
2 Orimntation of Haalth tesus for Chair/ Mamber | |
TA/DA (100X25X1days) 2,500 0 0 0 0 0 0 0 0 0 2,500 I
3. Mansion & producer (DA 5X35X6days) 1,050 0 0 0 0 0 0 0 i 0 1,050
Inputs(Production equip. RLF ) 10,000x5 50,000 0 0 0 0 0 o] 0 0 0 50,000
4.Drientation of Imam(TA/DA-100/=X50X 1d4 2,500 0 2,500 0 0 0 0 0 0 0 5,000
5 Orientationof sthool teath{TADA 1 2,500 2. [ 5000
8.Orientation of health& family pian. stall
TADA 100X25X 1 day ol 2500 0 0 0 0 0 0 0 0 2,500
Sub Total sa510] 2500 4000 0 0 0 0 of o] 0 67,010




dth Monthly Fund Request for the period of August ' 2000 to July * 2003
a1l Pagticednrnl detlviging farg. tobav | Chee Ll o0 fpr by o fug 1Sep. e Dea Bao, fa Apc iMay 1o Aug dSeq. to Dag. [tan. to Agr [May 1o Juty. ! Total
No. 2000 | 2000 | 2004 2001 2001 2002 | 2002 2002 2003 2003
BIF of WS A HE oertation | 59810) 2500 5,000 0 b M ) 9 &7 01
| |Othiers of WS & HE Orlentation
| _|{Fadilitater fees, Doccumentation eto.) 6,500 2,856 ] ] ] ] 0 R 843
| |7 Bastha Shebike Basic __u'_-__ﬂ_ 0 il 0 ] i ] @ o
|| Inputsgkits box Medicine RLF) 900X 7 B3Ol 0 ] Elli 0 i} 0 ) ] 0 8,200
8. TBA Training (DA 35X 15K6days) 3150 0 0 0 0 o o 0 0 D 3150
inpuisitits box Medicine RLF) 300X 15 4500 0 0 }_ ] 1311 ] ¢ 1) I i 4500
|| Others(Faciftator fees, Doccumentation,stg 1,000 o ) 0 0 ] 0 a o 1,000
Sub Total 80,960| 2,600 7,936 0 0 0 0 0 0 0 91,396
0. [Pouliry and livestock . _:“_
Poultry warkes training (OA-36x 1 5uidays) 20000 1,150 0 0 0 0 0 0 0 0 3,150
Inputs of poully worker 156600 8,000 ool g 0 0 0 0 0 0 0 9,000
v foniing Oriertotion SEatn diy LR i i © | & i By 2 1,750
Soat renring orlentation 100x35x 1 day 1,000 . 740 1,750 ] 1l ] 0 1] { 0 3,500
Grass cultivation orlentation 3626xfday | 1,000 176 o _ b o o o o of 0 1,776
Key rearer Orientation(36x550x | days) 3,000]  1.000] 4,000 4,000 4,000 3,760 0 0 0 0 18,750
Inputs of Key rearer{Birds) 550x100 8500 1500]  qo0o0]  qo000f  10.000] 15,000 0 0 0 0 55,000
i: Others(Faciltator faes, Docou.efc | ol 600 600 500 600 420 ol o 0 0 2,820
Sub Total 24500) 7526  18350) 14,800 14,600 19,170 0 0 0 0 96,746
F . 1Group formation(DA- 200 X35 8days) 24000, 495000 RS0 o) 9 J_Tf o gl e i 47000
Chers{Materials doce, Faciitator fee, dlc) 2,000 574 574 ] ] ] 0 a ) ] 3148
Sub Total 23,000) 11,074] 11,074 o] 0 0 o] 0 0 0 45,148
G, [Pisaster management(DA-250X35X3days] 0| 6250 10,500 5,250 5,250 0 0 0 0 0 26,260
|__|Others{Materials doce, Faclitator fee, stc ) 0 600 800 400 444 [ 0 0 0 i 2,240
LIDME workshop{DATAS0X25X 3 days) ol 0 3,750} 0 i 0 0 0 1} i 3.750
Sub Total of soso]  ises0|  seso|  sess| o 0 ol o 0 32,249
E Sub Total "\ irnea0| asaso| 110388) 43798  43p4d|  a2721]  eass| o] 0 0 289,033
- e ] | IS




4th Monthly Fund Request for the period of Au

t' 2000 to July * 2003

sl Paticular/Aativiion Aug. 10 Nov.| Dee, [Jan, to Apr.[May to Aug.[Sep, to Dae. |Jan. 1o Apr [May to Aug.|Sep. to Dec |Jan. to Apr. |May 10 July, Total
No. 2000 | 2000 | 2001 | 2001 2001 2002 2002 2002 200 2003
BF 178620 33.M0] 110,355 43,795 43,844 4z, 6,358 ] ] 0 459,023
R Treiny T
1. Savings & Group managemant
DA- 1002 | Batc/neBpersonnédays 4 800 0 o] 0 ol 0] 0| 0 0 4,800
Materials{100xBperson) 800 0 ol o] 0 0 of 0 0 0 800
Others B850 0 0 0 0 0 0 0 o B50
2. Micro credit management =i =i
DA- 150X ! BatchxBpersonddays 7,200 0 0 0 0 0 o 0 0 7.200
Materials(xBperson) 2,400 0 il o] 0 0 0 o} o] 0 2.400)
Others 3,300 0 L] 0| 0 0 0 0 0 0 3300
Sub Total 19,350 0 [ o| 0 (] 0 0 0 0 19,350
Sub Total 1978708) 23, 110,388 43,795 A3 B4 #1724 8,360 9 L o 478,182
Refreshoers{Homesiead crops culflvation)) e
Model farmer trg, Rofro (14002 5x1 chiStimos 2,000 3,000 4,000 4,050 4,000 5,550 22,400
Social foresiry ML
Nurtuteers g Refreshern(5x25% 1 dutitimas 300 300 300 128 1038
Pouty & Livestook A L
Poultry worker trg, Refras, (1523001651 days) 2,000 1,500 1,500 1,200 1,500 1,500 0 &,200
Dthers 1 s
Watar sanitation & health cducation ica o
Mansion & private producer rg. Refreshers | 400 500 500 500 500 1,000 1,000 4,500
St sebiks g, Rt eebers) D000 o) 1, 0D 1. 000 1,000 0| 1,000 4000 £00 @200
TBA tig). Refreshers(15x30x30x1 ) 2,000 2,000 2,000 1,500 1,500 1,800 1,000 2,000 13,500
[Staff trg. Refreshers(x30x10x 1d) - 1,200 1200 1.200 1,200 1,200 1,200 1,200 1,300 g,700
Group formation & savings management e
Group formation trg. Refres, (2000:x30x1 days) 3,000 3,000 3,000 3,000 3,000 3,000 2,000 20,000
Disaster S IAdn 18 4000 4 000 4,000 5, 4, 3814 24874
Sub Tolal 0 3,200 12,000 16,800| 17,000 \7,188]  17,700] 18,260 10,674 112,812
Grand Total of Fund Request 197,070] 33,340] 113,855] 55785  @044|  soT21| 23,548 17,700 18,250 10674] 590,595




Additional Activities under water and sanitation programme

Activities Target
Muhuri Hatia Nijhum Dwip Char Lakkhi Total

1. Site selection for tubewell 92 130 30 20 272
installation

2. User group formation o 130 3D 20 272

3. User groups training 1380 1950 450 300 4080

( per group 15 members)

N.B. NGO wise breakdown and budget will be prepared latter on . Additional budget is
required to implement these activities
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