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RDP IV: J'rugrcss Rq><lrt cud-JuJH' ' 97 

I ho~ rcpurt t<• thl! dlulm.<. co' t.:r the period of .lnnuary to .I unc !'197. It inccorpornacs thl! 
d.:ci~oon~ :md comments mnde in th~ Jul) - Decemher l9Q{> report at the Donors 
Consortium Mc<·ting on Ma~ 4. 1997. 111c r>CM's posno\c response to the last LFA. 
whoch \\to~ presented in a new formnt. is hig,hl) encouraging. Together with quantitative 
information on the different activnics. this Report Mlso includes detailed commenL~ on 
mru1) of the nctivitics and indicator;;, 

I. Q\t'l'loll progress: 

Tite rrogrammc hn.~ proceeded well during the first half of the year. It was on torget 
against most of the indicators. and "as not d tsruptcd b) auy ruajor event. 

2. Village Organisation : 

A total of 4.:!20 new VOs were formed 111 RDP during the first six months of the year. 
hringing the.' total nwnber of VOs to 47,751. Toto! number VO members initiated V.'llS 

:!14.642. Over SO% members are attending the monthly issue bnscd meetings. against a 
target of 75°-o. The high anendance have enabled BRAC to involve more members in 
discussions on key social and economical matters regularly. A number of group members 
were affected b> the cyclone thai hit the coast of Chittagong and Cox's Bazar. They have, 
however, b~:en assist~d through BRAC's relief and rehabihtotion wort.. and are well on 
their way in different income generating acttvities. 

3. Credit and Saving~: 

Tite Loan Fund Requirement during the first . half of the year was 4% higher than 
expected. The average Joan size was 4,100 Taka which was about Taka 500 more thW1 the 
lnst reporting period. 86% of the members were covered by credit fucililies. During the 
first half of the year. RDP and RCP group members had saved a total of Taka I 43 
billion. against a target of Taka 1.2 billion by the end of 1997. This was due to higher 
disbursements and more new members. Current ly, BRAC is experimenting with two 
savmgs models and the Current Savings Accounts are aaracung a considerable number of 
c licllls. 'Inc APO hns also been incrca$ing ~teadily ofter the non-cooperation movement 
nnd in June. 87 percent of the members had no post due. 



I he LIG ~uh-l'wltramm<> pcrfonn~d w~:IJ dUl' to n more organised approach und 
f:tvnurnblc m.1rl..ct "mdit iun~. nnd nl'ltHII .,~. n 1•l 1hc l:trgctcd job;; li1r thl' yc11r w~.:rc 

crcntcd h~ th<' end of June. Over 16.000.Johs ''ere created in Seasonal and Percnntal 
lhhcnc~. ;utd .~ 1.000 in l'uultry tcnring. 'l11csc acti,·itics were highly attractive to the 
pnnictpnnt!' due to the large prvfit margin. tmmmalt.imc commitm~nl. und qualny inputs 
l'rnm RR -\C In th~: lishcrics sector. arcn-wise coverage wa~> :1lsu htghcr tltan expected. 
7.000 joh> \\ere created in Vegetable culti\ntion. and since It ts n seasonal activity. the 
llgurc is c'pec:tcd 10 be less during tl1e second half of the )Car. During this period. 99<\o of 
the panictpruns of the EIG Sub-Progromme were women. 

The Rur.tl Enterprise Project is currently experimenting" ith women run laWJdry services. 
tailor shops. and bio-g3s ptaots. It is atso piloting Apiculture and Agroforcsuy projects. If 
successful. these projects are likely to create employment oppottunitic..~ for more women. 

5. l•rogramme Support Enterprises: 

PSEs constitute a significant element of RDP I\ . The previoiiS 6-monthly Report to 
Donors described under-expenditure in the EIG nrea. due largely to the emphasis given 
throughout 1996 to the preparation of PSE Business Plans. The Business Plans have now 
been approved, and the indicators presented in these plans will be u~cd in this Report and 
from nov. on. According to the plan, BRAC has already established I Poultry Farm, 1 
Seed Cemre, ~ Feed Milts, 4 Prawn Hatcheries, and 3 Grainage Centres. It also expects to 
set up rest of the enterprises by the year :woo. None of the planned silk reeling centres 
has been established by the end of JW1e 1997, since the existing reehng centres of the 
country had enough capacity to absorb the,total production. 

Work has started with the Market Development Unii. During the period January-June, the 
Unit spent 0.42 million Taka as opposed to 11 1.39 million Taka budget, due to the late 
hiring of a Marketing Manager to develop the Unit's activities. The Unit is working on 
markeung the products of BRAC Dairy and Food Project. Jt is also working with textile 
and vegetable marketing. 

6. Human Righb and Legal Educlllion: 

The HRLE programme proceeded during the lirst half of 1997 as had been planned. 
Altltough marriage registrations. oflictal divorces and bride age statistics arc UJilikely to 
niter radically over o few months. the indicators from sample: ~urvcys are encouraging and 
IIRLE appears to be making a positive effect upon these prnctices. However. while 
polygamy is low, it is felt that the OVI: /Jy 2fJ(}O, no 11e11 case.\· of po~!'gamy may be 
unrea listic. and many of the subtle socio-cultural consequences of llRLC do not readily 



lend thcm$dVc~ II' •m·:a~umblc rcpo11ing. ·n,c~c mailers will he rl'' i~1 1cd with more lnrgct 
samph: smv"y~ ;tnd nncr more suhsHtntial nwnit!'ring. 

'J. ll~:1hh :tnd En\'ironmcnc: 

TI1c Jlcahh Su\>-Progrnmme hns 1>e1 fanned well. meet ing iL~ OVIs. A revised IH:nhl1 
cdu~U11on cuniculum has nlt..:ad) been prepared :md in usc b~ the health PAs. In odd1tion 
tu bnsic medicmc and contraceptives. the Shebikns are also pmvidcd with delivery kit. 
soap nod iodis~d sa h. During the first half of the yur. the programme h:.ve installed more 
than 53.000 slab lst:rincs. 

Under the Environment Developmem .Programme. RDP has constructed 338 Rural 
Sanitation Centres. bringing the total number of Centres to 557. Although this element is 
not included jn the Log.frame Matrix. it is accoumed for in the Financial Report and from 
nO\\ on will be treated ns a part of the Health Sub-Programme. 

8. Income Generation for Vulnerable Group Development: 

By end June I o97: BRAC donors were supporting the training of 150,000 current VGD 
women withln RDP arens. 57.000 women were employed b) June 1997. Keeping in mind 
that nc\\ cycle did not come into operation until March of thb year, this is nn encournging 
statistics. 

.. 
At the same time, GoB/WFP were supponing the training by BRAC of 107.000 women 
outSide RDP areas and credit fund is supplied to 257,000 women (both within and beyond 
RDP area) by GoS/\\'FP. At the same tune, PKSF had by June 1997 provided loans to 
44.160 ex· VGD women. 

9. Mnnngement cnpncity nnd proportion of women: 

BRAC is carrying out different programmes t~ develop its staff capacity, and improve 
staff communication and assessment One workshop on Logical Frarnework wns held for 
the head office based RDP staff and anotl1er is planned to be held for tl1e Regional 
Mangers on September. The Regional Managers and some Area Managers also 
pnrticipmed in a strategic planning meeting, and their feed back will be the basis for the 
strategic planning session for the senior BRAC management to be held on August. 

BRAC is keen in bnngmg gender sensiuvny among all its stan· and the GQAL 
rrogrnmmc i~ currcnlly been carried out in 82 RDP Area Offices As n result of mnking 
comprchcnsJv<: e!Tons m rccn.iting female lic:ld starr. nnd rctainmg the existing staiT. the 
number of female POs have Increased to 20% and female I' A~ to 17% (both II% in 
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Dccct11hct '11Ct). Dcspllc scttrtc tlmp-ottts. tht s ts n lttghl~ cncoumgtttg figure and [)Rl\t 
hu1'c~ thnt n lnrge mtnlllur of tlu:st' \\nntcrt will take ur higltcr RIW pn~lltmh n~ tit<' 
prO{!fnlllllll! COllllllliCS. 

10. l'nrln~r NG(h: 

Si" pnrtuet NGOs hnvc been scl~ch.•u during this reporting period. TI1csc organisations 
ha\ e nlrend~ recciwd trnining and will receive loan funds during the second half of the 
year A large number of NGOs has sh0\\11 mtcresl in paJttcipating in the partnershjp 
progrnmm..:. However. most of thos<' "lGOb did not meet the ~election criteria. 

II . Assumptions: 

As requested by the DCM. the As~urnpt10ns of this report have been addressed; and 
where necessal'). they include comments on the preventive actions thai are being iakcn io 
reduce the risks facing RDP's effective operation. For cxumple, BRAC ukes preventive 
measures against nruurnl disa:;ters by training its staff in the disaster prone regions in 
disaster response. There is also a Disaster Management cell in the head office that co­
ordinates the relief and rehabiliUltion activities. 

12. Adjustment5 to the LFA: 
.. 

Some of ti1c: agreed Indicators in this report have been revised in order to reflect lhe 
decisions made at the last OCM. The PSE indicators have been changed based on the 
approved Business Plans. At the same ume. some of the IGVGO and the Partner NGO 
indicators have been revised. 

The origmal LOGFRAME MA TR.1X, which was dated 6 Oc.:tober 1996 und accompanied 
the pn:vious report. has been slight!) changed with respect to the decisions made at the 
last DCM. TI1e LOGFRAME MATRIX accompunying thjs report is dated I October 
1997. It is recognised that the LFAs need to be revised in future in order 10 reflect the 
Programme more accurately, and so that gaps and inconsistencies may be remedied. 

13. Project Income: 

TI1e 'Interest Income over Loan Disbursement' durmg January-June '97 was Taka 56 
million against a budgeted 55 million Taka. Interest income was high due to the larger 
loan s tzcs and due to the more frequent disbursement RCP financing was Takn 137 
rnlll ion, which wa~ Taka::! millin11 more tha11 anticiplllcd. Thi~ was because Branches that 
came under KCI' operation had h1ghcr outstanding opening balance thnn expected BRA C. 
111al.c:-. r1 'urvic~: charge fur its ~crvtcc:~ to the programme p:trt1ciponts in ordct to recover 



\ntnc <1f tlu• c<'sts nud tu incrc:lM~ its uccountnhili t) t<l the pnrticipnnts. During this 
tcpnniug pcri,l<l I al-a 10 mill inn was n:a liscd through thl.'~l.' St'rvice clmrges. 

14. F'undinj! nr npcndiiUrc: 

Dunug the first half of I OQ7 dono• fundmg (Tnka 2:!5 nullil111) "'liS received on time and 
the pre\ IOU> d.: licit has l-x:cn covered. TI1is hnvc oll(l\\cd tho! programme to proceed as 
planned. 

15. E~pcnditurc by Suh-Prognuumc: 

TI1e total ~'pcnditw·e for the programme was Taka 301 million which is 5% less than lhe 
b~1dgeted amount There were about 4'l<o under expendimre at the village o rganisations. 
credit. health. aud BRACs management capacity Sub-Programme. On the oU1er hand the 
vulnerable group Sub-Programme had an over expenditure of 6%. Explanations are 
available in the following matrix nnd in the financial report. 

J6. Capital Expenditure: 

During Lhe !irs• halfoflhe year.lhe programme spent Taka 51.2 million against a 
budgeted amount of Taka 52 milhon . .. 



Rural Development Programme (RDP IV): Progress to end - June 1997 

N:-.rr:llh ~ Summ:~ry Agreed Indicators Achievement 10 end: Comments and 
June 1997 Recommendations 

Programme ~ 50% average increase in lAS being conducted by RIJ) 

Purpose: household assets in 5 years BRAC lnfonnation to be available end· 

Socio-economic membership December '97 

condition of 
paHicipatiog . 
r~milies imprond 

Afier 5 ycnrs, ~ 20% ofRDP As 300\'C 

members no longer fall within 
DRAC 'target group' poverty 
criterin 
:?. 80% of primary school age Enrolment drive, September '96· Monitoring on regular attendance 
children ofRDP members February '97, enrolled 95% oflhe to take place as the programme 
rcgulnrly auend school identified school going children of continues 

RDP households in local schools 
Women clearly involved in &1mily, To be monitored by RED as 
business and village decision· RDP IV proceeds 
mnking 
Children in RDP households have To be available end-December '07 
significant!) higher nutritional 
status than comparable groups 
Neonatal mortality rote S: 74 per 60.3 per 1.000 live births Based 011 RED \\'atch Projcc:t 
1,000 live births by 2000 
Infant mortality rate S: 90 per 89.3 per 1.000 live births As above 
1,000 live hi nits by 2000 



Progranune-le,el Budgeted for January-Jw1e 1997: Expenditure lor January-June '97: I Under expenditure due ll' under 
linance n . JI9.I09AU Tk. 301.685.985 ~pending in the ~ub prO!If'llllllles. 

Cumubti\c budget to the end June Cumulati\c c~pcncliture to the Some capital c'pen•hturc did not 
'C/7: l.l:!ll.~R7 ,716 end-June '97: "ll. 1.110.864.28!1 occur. Annu:~l cxperu.hture is 

exoe~tcd 111 he rnrt.u~cr 
Output I: ~ 8,00(1 nC\\ VOs (total or ~0.000) • 4.220 estnbhshcd during January- On tnrgct 
rffc<'IIH 'ill age fwlctiuning b) 1997 June '97 hringmg the total to 
Otl(nni,ntion~ 47,7S I 
OIICrnlinR ' 

~ 1.8 million members by cud- 214,642 new members in January- On target 
1997 June. bringinJ! the totnlto 1.73 

r- million 
~ C/5~;, of member~ nrc fi:malc 95% end-June '1)5 On tarect 
~ 2~·;, uf nrcmhcr~ have .,. 1.5 Information 3\3rlahle end· 
~cars mcmbc,...hip nnd loam; of"O!: Decem her '97 
lal.:a 7,500 

. 
Each monthly issue based mccung so~;, during Janu.try-Junc 'C'/7 On target 
is nttcnded; on average. by ~ 7'\% 
of members 
On average, ~ 25°·:0 of members 29~-. during Jnnunry-June '97 On target 
nrc accompnnictl (b) husbands or 
other mnle relatives) ut each issue-
bn~c:d mectin~ 

finance of the Village Budgeted for January-June 1997: E:~~pcnditure fur Jonuai)-June '97: New RDP hranchc~ staned full 
Organi~ations Sub- n 8o.nO.I42 n. 76.740.3·11 operation later than planned. \'0 
Programme Cumulative budget to cod JWJe Curnulati\oe budget to end-June work~hop~ not completed as 

'CI7: ll. 230,257543 '97: n. 226.867.742 targctetl for the lir-t half of the 
vcar 



Output 2: Self- 11-.4.6 billion disbursed P)' end- Taka 3.0 billion durinw, January- More funds "ere available for 
~U\Iaining credit 1997 June'97 disbursement due to higher than 
prograrnrneme~ e'\pt:eted sn,mgs. £Jrsbur5emcm 
functioning target will be IC\ i~ed in December 

1997 
A\cragc 1<':111 si1e n . 3,400 'During Jant~11)'•Junc '97 the Majority of the borrO\\CI~ are 

average loan ~i1c \\11~ 4,100 repeal borrower~. thus loan sizes 
arc larger Members <lemon~trate 

• good rcpa)mcnt record. therefore 
lrugcr loan~ are .~ivell 

Closiufl. S3\'lll!!S balance of Tic. 1.2 Taka 1.4J billion, end -June '97 Since more ntt>ncy ""' di~burs~:J. 
billion. end 1997 more savmgs Accumulated 
~ 80% of VO members covered by During January-June '97, 86% This incrca<e accouru~. in part. for 
credit f.1ciliti•·~ ~~ <omc time were cm·crctl the hrghcr than planned lt\Cl of 
dunng I QQh. 2000 loan disbursement. l.uan 

' processing rcrioul is shmtcr. repeat 
borro\\er~ al'o get credit relati\cl~ 

. quickh ---
On Time Realisation ~ 95% Over Jammry-June '97. the average Close to target 
(excludinR ndvnnccl>) OTR wns around 94~o 
All costs for credit services All costs for credit services of the Achieved 
covered by interest income by end RCP Brunches covered by interest 
uf 4th vcm llf operation income. end .J unc '97 

Finance of the Credit Budgeted for Jnnnnry-June 1997: E-cpenditurc fill Jnnunry-June '97: Expenditure accounted for KUI' 
Sub-Progrnnum:mcs n 229.c,o4.1-lo l'k. 221,007.322 branche~ only. di~burscment is 

Cumulative budget to end June Cumulative expenditure end-June lower due to op;:ning of nC\\ 
'97: n 916.788,542 '97: Tk. 908.191.724 branche~ 

8 



Output J: Income ~ 97.096 new IG/jobs created Total 71,374 new jobs created Coverage 111 fisheries sector much 
nod employml'nt during 1997 comprising at least: during January-June '97: higher than expected as carp 
e<'nerntion incrensed 39.080 in poultry 31.5 10 in poultry culture is profitable land rcqutres 

33.5% in livestock 15,029 in livestock only I 0 tn IS pcn:ent of the 
6020 in percrminl fishenes I 0.366 in perennial fisheries working da}) Vegetable 
7050 in sensonnl fisheries : 6.3 19 in sensonnl fisheries cultivation is a seasonal 3W\ rty, 
800 in sericulturc 474 in sericulturc thus covered more in the first hall 
I 000 in agroforcstry 0 in agroforestry of the year. Agroforcs10 
400 in horticulture nurseJ¥ 500 in horticulture nursery programme to be started in lhe 
150 in grafting nursery 78 in grafiing nursery third quarter of the year 
9,000 in vegetables 7,098 in vegetal,lcs 
Average monthly income of those To be monitored 1998 
l(i~obs:!: Taka 500 from January 
1998 om,ards 
~ 95% oflho~e in the new IG/jobs 99 percent llighly satisfactory 
are women 
Income from sale of produce lAS being conc.ludeJ b) Rl I) 
controlled by women lnfonnation to be available end-, 

December '97 
Progmrnmc Support Enterprises Operation stmted as per business Existing reelrng centres arc 
established and operating, in plans except for the reeling centre fulfilling the present requirement 
accordance with Business Plans. in 
thea~sof· 

Poultry famJS: 
Feed mi lls: 
Seed production centres: 
Prawn hatcheries; 
Silk reeling centres; 
Grainagc centres; and 
MarketinR. Development Unit 

Q 



hnan'e of Income B11dgeted for January-June 1997 Fxpenditure for Jnmmry-Junc '97: On target 
~nd Emph>~1nent Tic 89,394.607 Tk. 88,115,274 
Sub-Programmeme Cumulative budget to end June '97 Cumulative expenditure end-June 

Tk. 259,519,749 '97: Tk. 258,240,4\6 
Output 4: :0! 80"'.. of VO members To be monitored durinfl 1998 
'lt•mher~ rnl'ahle of d~:m<mMr~tc undcrstnnding of ·. 
e"·rcising their legal basic land law. family law. and 
right> citiuns' rights. sh. months after 

infonnntion sessions 
B~ end-1997. ::! 25"'.. of marriages 160 out of 165 marriage.~ during Hascd on a survey of 49 VOs in I 0 
that involve aVO member is January-June '97 were registered Areas. To be monitored on a'' id~r 
reltistered officio II} sar~e by December '97 
By end-1997, ~ 25% of divorces 2 out of 6 divorces were officially Based on a ~urvey of 49 VOs in I 0 
that involve n VO member follows registered Areas. To be monitored on a wider 
proper legal proc.edure sample b) December '9 7 
By 2000. no new cases of To be morutored later nr the 
polygamy among VO members programme. ·n1is OVI ma) t-c o~cr 

optimistic 
By 2000. ~ 50% of brides1n VOs To be monitored later in the 
are ~ 18 years on marriage programme 

Finance of the Human Budgeted for January-June 1997: Expenditure for January-June '97: On target 
Rights and Lnw Sub- n,. 15,661.649 Tk 15,022.978 
Programme Cumulative budget to end June Cumulative expenditure end-June 

'97: n .. 36,775,018 '97; TJ... 36,136,347 
Output :": All RDJ> households use safe 95% cod-June '97 Based on a survey of 633 
hnprond health water for drinking by 2000 households from 12 areas 

4!: 60% of filmilics using slab 25% at end-June '97 Close to target. Based on regular 
latrines by 2000 tvUS iufonnation from all RDP 

area~ 

Modern contraceptive use rate 16% at end-June '97 As above 
~55% b} 2000 

Ill 



<!: 90".o of clulllrcn < I year. and~ 90% of children and 87% ol Based on regular MJS information 
95° o of pregnant women fully pregnant wc>men on aiiiUJP areas 
immuniscd lw ;woo 

Fm:mcc t'f the Hcnlth Budgeted for Jnnu:~ry-Junc 1997· Expl!nditure for Janu~ry-June '97 Full payment not mad!! tor the 
Sub· i'rogmmme Tk. 20.576.960 Tk. 19,917,995 health educauon materials 

Cumulative budget to end June Cumulative expenditure end-June 
'97: Tk. 53.655,966 '97: Tk. 52,997.001 

Output 6: By 2000. ~ 300.000 members of 57.473 employed 
E:\trem~ly poor VGDs employed . 
"urn~n increase 
their income 
through VGD 

A vcrage monthly earnings of VGO Information a\'nilnble end-
members ::!: Taka 300 December '97 
By 2000. :'! 7.500 new VGD 2,966 groups functioning by end- On target 
groups functioning: 3.750 new Jw1c '97 
stroups during 1997 

Fin:mce of the VGD Budgeted for January-Ju~ 1997: Expenditure for January-June '97: Sligltt over expenditure due to 
programme Tk. 14,595,978 Tk. 15,404.999 increased traming in the new 

Cumulative budget to end June Cumulative expenditure end-June TGVGD cycle 
'97: Tk. 46.972,232 '97: Tk. 47.781.253 

Output 7: RDP plnnning. implemeuLnlion. 'Ill iS is the Cll~e LI'A Wmkshop fo• Regional 
Orennisnlion nnd monitoring and evnluntion Managers to be held dunng 
mnnagcment increasingly bnsed on Logical September '97 
capnrity ofBRAC F rnmework 
impro\'t'd 

DRAC's Long-tcm1 Strategic Plnn Reviewed during January-June '97 
reviewed annually and distributed 
to RDP managers and supervisors, 
including Regional nnd Area 
personnel 

I t 



..-\II RDP staiTassess.:d, in rdation A!>Sessmcnt occurred during 
to their job descriptions, at least January-June '97 
anuwlly 
RDP organisation structure Reviewed during January-June '97 
reviewed annually tintemally) 
~ 80% Regional Offices have RDP Proceeding It rs now propos~d thnt b) end-
data on their computers by end- 2000 all Area Oflices \\ill have 
1999 RDP data on computers 
B) end-1997, Regional Mnnngers TI1is is the case 
have mnhnrity to approve disbursal 
per day per Area of up to lnl..a 
250,000 in loans, nnc.lto recruit 
J>As Without reference to 
hcadquaners 
By .:nd-2000, ~ 25% of the senior end-June '91: I 0 percent - Dependent upon women mo\ ing 
RDP positions (Regional Manager up from lo\1 er lt\'ds or 
and above) II lied by women management 

r manct ott he Budgeted for January-June t9<J7: Expenditure for January-June '97: l .:ss .tatr traimng 
JJRAC's manugcnJcnt Tk. 14,222,921 Tt... 13.338,260 
cnpa.:ity Suh- Cumulative budget to end June Cumulative expenditure .:nd-June 
ProQrnmme '97: Tt.. 3&,624,]43 '97; n. 37.739,682 
Oui(>Ut 8: Each pm1ner NGO demonstrates Work s1aned dunng 1997; to be 
contribution uf significant increases in: monitored from 1998 
partner NGOs -- nwnbcr of Village Organisations 

' improved -Credit activities 
-- !:.mploymcm generation; and 
-- Hcalth/LegaiNulnci'!Jblc Groups 

~ 
ncti\lties, 
conscqucm upon 131~C suppon 

t~ 



Finance l'f Pnr1ncr Oudgcted for January-June 1997: ExP<!nditurc for January-June '97· Funds to be released from Jul> '97 
NGO~ Sub- Tk. 0.00 Tk_ 0.00 
Pn,gr.unn1~ Cumulative: budget to end June Cumulative CXP<!IIditurc end-June 

'97: Tk. 0.00 '97: 0.00 
Activities: l>ming.IWI' IV. JJ() Area Office~. At end-June '97, there were 3311 On target A vcragc member; to 

I I with :111 nvcmgc nf 6.000 members. ·. t\ren Offices with an avi!'ragc of reach 6,000 by third year of 
Th~ \'illagr in opcmt ion S,242 members operation of new branches 
Oq~:lni~!llion~ Sub-
l'ro" rn m rnr • 

1.2 :!: 7S% of'~G households in RDP lAS being conducted by RED 
villages are in the VO Information to be available end-

December '97 
1.3 4 general meetings nnd I issue- l11is is occurring 

based meeting each month (per 
VO) 

1.4 :!: 40.000 orientation courses 10,732 orientation courses On target 
delivered during 1996-2000; nil delivered to all new members 
new memoors covered during Jnnunry-June '97 

2.1 ~ 80% of all members contribute To be available December '97 
Credit org:111isnlions savings weekly 
Sub-l'roarnmrne 

:!.2 Ageing of Principal Outstanding<'! Jan Feb Mar Apr May June APO has been increa~ing afler the 
92% 86% 86% 86% 85% 85% 87% non-cooporation movemcnl 

2.3 Overdue I outstanding ratio < 5% 3.41% On target 
2.4 Dropout I year< 5% 2.30% On target 
2.5 Doubtful loans < 2% of Soulh Shore Bartle, reviewing this BRAC sets aside Taka 2 as loan 

disbursemelll area, reported that BRAC had loss provision for every Taka I 00 
sufficient funds for doubtful loans of disbursement 

11 85,000 new rearers in the poultry 3 I ,S I 0 new rearers January-June Most ofthe rearers de\ eloped 
Income and sub-sector; 32,500 during 1997 '97 during the I st half of 1997 
rmp1oyment Sub-
Pro2ram 



3.2 101,475 new goat and caule I ·1, 787 new rcarers duritlg Clo~.: to hngct 
r~arers, 33,025 during 1997 January-June '97 

3.3 Carp I prawn polycultur.: in ),738 2,109 acre water body for June '97, As the number of programme 
acre water body producing IS kg. productivity I I kg./ decimal participants b increasing, CO\ crage 
lish I decimal/ year; I ,600 acre for during 1996 area also increased. Progranune is 
1997 in its se;:ond year and rapid!) 

expanditlg; producti\·ity wilt 
increase a~ th<'_l)l'<>eranlnl<' nmtur.:~ 

3.4 1,600 nurseries will produre I 0- 578 nurseries during Achie\ ~men! high os horticuhnr<' 
15,000 seedlings I year /nursery January-June '97 nurs<'ri<'s \\l.'r<' 111111<' pr.,tit11hk in 
worker; 550 nurseries for 1997 SO!Ill! lrc!J$ th.tn <''IJ>eCt<'d 

3.5 1,800 M r. cocoons to be 366 MT during January-Jun.: '97 Achi<'Vc!!lh!nt Jcs> than targ~t~d 
produred by I 4 , I 00 rearcrs; 8b-1 due to poor supply of se3$onabl~ 
M.T. for 1997 n:sistnnt varieties 

3.6 9,200 llcr<:s of I anti cultivated for 2,630 acres ~:uhivaled 4luring More l.tnn~rs .:o\.:1~11 1csuhmg 
veg<!tablc; 3,000 durin!!. I 997 January-June '97 more arcns under culth at ion 

3.7 4,495 paraprof~:ssionals working in 2,070 Cl\d-JlUle '97 On t.1rg~l 
villages; 2,225 during I 997 

3.8 A II new participants complete Tilis is th.: case 
tratning 

3.9 (Poultry) loan si.t.cs are between Tills is the case; average loan was 
Tk.. I ,000 and Tk.. 7,000 Taka 4,100 

3. 10 Income within sectors us tabulated: As suggested. informmion fr1.1m 
Sector ~ Tk per month: . these sector~ ''ill be lhrthcr br,>l.,~n 
Fisheries 500 down and achie\·emem ''ill b.! 
Poultry & Livestoc:l. 200 ;tvnltabk fr,,m Dc.:~mbu ''17 

Scriculture 4{)0 
Sucial fure;try 200 

~ 

Vevetables 600 
3. I I Dy entl-2000, 2 poultry farms I poultry f<1rn1 estuhlished: During ltulic~tnrs '"'' b.:J .t.:.·orJtn:: t<• th.., 

established; 480,000 chicks January-June '97: I 97,037 chicks apprO\ <'d PS F nu,.in ... ss P Inn 
produced in 1997 produced 

·~ 



.tl:l By end-2000. 2 feed mills 2 Iced mills eslahli5hed During As nbu"e 
established; 5.000 MT feed January-June '97: I.MO M I in 
produced in 1997 Manikganj; during Ma}·Jlme '97 

188 M I iu Nilphamnry 
u~ Oy end-2000. 2 ~ecrl product ion end-June '97. 1 seed production 1\ ~ above 

ccutrc each producin~ 30 MT seed centre established. 21.61 MT 
per )ear; 30 M'l seed in 1997 produced 

J.l-1 By end-2000. 10 prawn hatcheries 4 prawn hatcheries established. As above 
cnch produciug I J million pool U.95 million during January-June 
larvae annually; 5.2 million itl '97 
1997 

3.15 By end-2000, 10 silk reeling None will be established during Excess cap~cil) oflhc c\isting 
centres each producing 15 tons of 1997 reeling centres 
ra\\ silk 

3.16 by eud-2000, 16grainage cent res I grainage centre established in Indicators revised according to the 
each producing 0.4 millionlayings January. 2 in March. 0.3 mi ll ion approved PSF. Busine<s Plan. 
of disense free l:uvne nnnu3lly; 0.6 0 11 . produced. end-J une '97 Prnduct•on sl~rted end of first 
million iu 1997 lJUartcr 

3. 17 PSEs break -even in nccordnnce To be rnon tlored and reponed 
with Business Plan: upon as the programme C<'ntinues 
Poultry farms: year 3 Break even period for seed 
Feed mills: year 2 production centres and si lk reeling 
Seed production centres: centres 10 be available aner the 
Pmmt hntcherics: year 3 approval of the respecttve 
Silk reeling centres: Business Plans 
Gra inngc centres: year 4 

4.1 ~ 500 sets of materials in usc by 500 in use Achieved 
Low :md hu man Trainers duriug 1997 
r igh ts Su b-
Proeramme 

4.2 ~ 1.500 selS of materials iu use by 1,500 in usc Achieved 
volwlleers durin~ 1997 

15 



.u <t 250.000 VO members trained 141.83 I trained January-June '97 On target 
durinJt 1997 

4..1 Training modules distributed to In use Achic,-ed 
troiners. POs, PAs nnd volunteers 
from 1997 

-
-15 At knst I Wnrkshup lin 2f•8 Workshnps held dunng 

cumntunil} leaders in ~tch RDf' J:111uary-Junc '97, covering Rbout 
i\ren annually two-thirds of all arens 

5 I Revised health education • Already prepared and supplied to Achieved 
Henlth Sub- curriculum in use by January I 998 the PAs. In effect from May '97 
Pro~rramme 

5.2 For every four (or fewer) VOs. one Achieved 
Sebika diagnosing and treating 
common diseases 

5.3 A II Sebikas have basic medicines. ll1is is the case. Newly included: Achie,cd 
contraceptives. slab-ring latrines, delivery kit, soap and iodised salt 
vegetable seeds to meet reasonable 
dellUlnd -

5A By 2000. ~ 20 households per A bout 4 5 households per tubewell On target 
\\Orking tubewell at end-June '97 

'\ --.) lly 2000. <t 900.000 slab-ring 53.682 installed during January- On target 
lntrincs inslallcd June '97, cumulative 354,142 

5.6 Vitamin A llishlbutcd tu <t 8!1"1. nf Distributed to 99% thu ing Achic\•cd 
children < 6 vears Jnnunry-hme '97 

6. 1 Over RDP IV period, <t 300,000 end-June '97: 57,000 women 
\'ulneruble groups VGD women trained and working trained and working 
Sub-Progr:.mme in relation to poullry; I 50,000 

during 1997 

I~ 



7.8 ~ 20% AMs are women from 2000 end-March '97· 6% Percentage \\omt dm\n due to the 
opo:ning of Ill!\\ Brandle$ for 
which only mnl.: candidnt~s \\Crl! 
avai lable. Some f~malo! Al\ls ha\c 
been transferred to oilier proJeCt:>. 
Dropout of f.:ma le POs reduce\! 
the number of can..iidmes "ho 
could be promoted 

Audit and p.:riodicnl financial rhis is the case 
r~rts made available on lime - ·-

7'J llRAC senior manaycmcnt and B.:intt addt.:ssl!d 
donors receive accurnte 
infom1ation m reasonabh: ume 

7 10 BRAC involved in joint activities Being achieved (Oxbow Lake 
with GOs and NGOs at national/ Project; SUJP; EducatioQ; 
regional/local levels in at least 8 IGVGD; Open Water Fisheries; 
~~ctor.. (health, teacher trnining, RINP- nutrition; fami ly i>l;mning; 
lilohenes ... ) TB ... ) 

7.11 l.c:u.ler.. of public opinion P111gr:nnmcs were organised tu 
demonstmte general understanding celebrate BRAC's Silver Jubilee at 
of and positive alii tude towards the thana, district and head office 
lli~C and its activities level. TI1ey were attended by a 

largo: number of political, religious 
and social lenders, and govemmcnt 

' ollicials who showed positive 
understanding townrds BRAC and 
its activities. Other exposure 
p'to11.mmmcs are also ln:ld regularly 

IS 



R I 100 ~mnll N(iO• working wi th 13y end-June '97, I) N(;Os selected Of the profiles rc\'iC\\Cd. unly 7°'o 
P~rtnl'r BR/\Cby2000: 15 in 1997 and trained nret thc pnrtncrslup cnteria. Since 
orJ!:tni~~lilln~ Suh- thc~e critcsia arc not likel~ tube 
Proerrnnmc lowered. overall m:hievemenl may 

be less than plauucd 
8.:2 Rc1cvnnl trnining successfully 12 staiTLraincd~ savings and credit; 

completed by partner NGO 6 starr traiucd: accowtts 
personnel (to specific targets from management 
1997) . 

8.3 Credit of ~ Taka 5,000,000 lnfonnat ion R\ ail able end-
(revolving loan fund) at end-2000 December 'Q7 

8.4 Computer based infonnalion Computers not nece~sar} ns the 
storage and uti lisation operating at NGOs arc small and work \\ nh 
each of the pm1icipnting medium limited cl ientele. ·n,i~ mdicatnr 
sized NUOs may be removed 

·\~sum plio ns: Politicnl / Fclinomic envimnmcnt Political situntion has been stable 13RAC is less nrrcctcd b} c~cnts 
1 Output~ to remains rnvoumble such as strikes since the lost work-
Purpose) . days an: compensated for b~ 

working on altcmate davs 
Org.1nisation survive any nntuml The organisation was not severely Disaster ~llmngcment team 
disasters RCfeeted by cycl<mc or Oood during functioning. Starr at tbe disn~t~:r 

Jnnunry-Junc '97 pmnc region arc trained in disn>ter 
response 

NfPc and other prim~ry education ll1ey nn: functioning 
programmes functioning 

(Activities to Villagers continue to be attracted ll1is is not a problem BRAC carries out continuous 
Outputs) to and participate in BRAC dialogue with tbe group nmnbcts 

activities and other vill~gers in order Ill 
improve tiS service. Recent b. it 
has planned to provide a free 
annual health check-up service to 
its group members at the AO Jc,cl 
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Rl'gulnr supply of \roB inputs (tn tlti5 is not n problem llRA(' fullils all the GoB 
[JG Sub-Program) nvnilnble requirements I reporK linancial 

statements) on time tn ensure 
ro:A~Jinr su_mili_ of m~ts 

Fnvuumhlc mnrket environment rhis i~ nut a pmblem 
Opposition from fundamentalists ·. lltis is not n problem Wnrhhops held at the communit~ 
d<'leS not disnapt prognumnc level include rcliganus leaders 
No children(< 15 years ofnge) No children under 15 years Regular monitoring is done to 
employed through any RDP ' employed ensure that children under 15 ~car' 
activity (for example. I'SEs or are not cmplo) ed BRA C does not 
partner NGOs) ta~e an) gtoup member bela" IS 

~cars. This i~ nls11 n criteria for 
selectill£jl.1rtncr NGOs 

FIRAC initiatives heynnd RDP d!l This is not a problem 
not place uudue demnuds upon 
RDP mnnagcrs 
StnfT dropout does not hamper I his is not a problem BRAC's large organa sal ional 
planned acti v~ties structure enables it to till \'acant 

positions in a timclv manner 
Willingness of other NGOs to Sunicient NGOs have shown 
pnrtic1pnte interest in Lhe partner in illative: 

however. not nil of them arc likely 
to meet I he slri~t selection criteria 

Trained personnel in key positions lltis is not a problem Efforts are made to retain them 
remain witll RDP 



Rl'gulnr supply of (joB inputs (tn I hi~ is nnl a problem BRAC' litlfils a lithe GoB 
[IG Sub-Program) n\·niloble retluirements (reports. financial 

statements) on time tn ensure 
regular sl!mili_ of llll?.!JlS 

Fnvuurnhlc mnrkct enviloumcnl ll1is Is not a p~tthl~:m 
Opt>osttion from fuudnmentalists ·,ntis is not n problem Workshops held at the communit~ 
do!."S not disnrpt programme level include rcligtnus leaders 
No children(< 15 years of age) No children under 15 years Regular monitorin!! is done to 
employed through any RDP ' employed ensure that children under 15 yc~r' 
activity (for example. f'SEs or nrc not employed BRAC does not 
partner NGOs) take nn) group member belo\\ IS 

years. This is nls1> ncr itcria f<:>r 
selectingjlartncr N<..rOs 

RRAC initiatives heyond RDP d11 lltis is not a problem 
not place uudue dernonds upon 
RDP mnnagcts 
StnfT dropout does not hamper lltis is not a problem BRAC's large organtsational 
planned activities structure enables it to fill vac~nt 

positions in a timclv manner 
Willingness of other NGOs to Sufficient NGOs have shown 
pnrtictpnle interest in Lhe partner initiative: 

however. not oil of them nrc likely 
to meet I he strkt selection criteria 

Trnincd personnel in key positions lltis is not a problem EfTorts arc made to retain them 
remair\ with RDP 



LOGFRAME MATIUX: 

BRAC RURAL DEVELOPMENT PROGRAMME (RDP) IV 

Period of funding: 
Totnl Project funding: 

Internal fund~: 
I 

E'ternnl funds: 

Brief dcscr·iption: 

I Octoher 1997 

1996-2000 
Taka 4.6 billion (USS 116 million) 

Taka 2.5 billion (US$ 61 million) (53%) 
Taka 2.2 billion (USS 54 million) (47'llo) 

Consolidation and deepening or llOI' a~ an cstnblishell and 
successful institution building, income generaliug, credit 
building, social awareness building, nnd esscntinl health 
care programme directed at lbe rural poor, cspccia ll~ 

women. 



~arrathc <; umman Verifi able indicator<; Means of Hrificalioo \s~umplions 

Goal: \\'omen have increased control over lmpact Assessment Studies 
loan/income (lAS) 

Rnml pnnr ~chi<'W su~lninnhle 
nnpnwemcnt in their lives Member<: increasingly pr~tecl hurnou and OUJCr reports ( W ll. UN IJP. 

legal right~ BIDS) 

More children going to school Monitoring Misston reports 

lncren.~mg interaction between UP and RED studies 
other local institutions 

Purpose: > 'iO% nvcragc increase in household 13RAC Reports J>oiiiJtuli~'onomic 

a.~scls after S :rears BRAC membership cnvirmuncnt remains 

Socio-cconcnni' cnmlition of Programme Evaluation favourublc 
p~rticipnting familie< improved After S'ycan. > 20~;, RDP memhcr; nn 

longer fall withm 'BRAC Target Group" RDP Reports Organisation SIIJ'\o j,e 
p<)vert} criteria an)' natural disasters 

lAS 
> 8<J4o of primary school age children of Vtllag.crs continue to 
RDP members regularly auend school Monitoring Report be ntlrm:tcd to and 

pnrtJClpnte in BRAC 
Wumcn clcal'ly iuvoh ed in r.1mily. RED Studies nctivihc\ 
business nnd village decision making 

Participant~ intcrvic\\ 
Children in RDP households hnve 
signilicantl)· higher nutritional st:nus than Family.'lncome survey 
comparable groups 

Accounting records 
Neonatal mortality mte < 74 per I 000 live 
births bv 2000 

ii 



Infant mortality rate < 90 per 1,000 live 
births by 2000 

Oulpul I : > 8. 760 new VOs (total of 42,000) RDP Reports Villagers continue to 
functioning by end-1996 be attracted to and 

El1ective Village Organisations 
. Social development and health parucipate in BRAC 

operating > 1.5 million members b} end-1996 reports programme~ 

> 95% members :ire female BRAC financial and social 
sustainabilil) monitoring 

> 25% of members have > 2.5 years system 
membership and loans of > Taka 7,500 

RDP Reports 
Each monthly issue based meeting 
attended, ou average, by > 75% of 
memb\:rs 

Onuvcrngc, > 25% of members nrc 
accompanied (by husbands or other male 
relatives) at each issue based meetin~t 

IIi 



Outpul 2: Tk. 3.8 billion disbursement by end 1996 Financial reports 

Sclf-mstaining. credit Average loan size ofTk. 3,300 Credit rcp01ts 
prog.rnmm~ functioning. 

Closings savings balance 
1
ofTk. I biUlon Financial sustainabilil) reports 

> 80% of VO members covered by credit Analysis of credit perfom1ancc 
facilities at some time during 1996-2000 

Trend and ratio analysis on key 
On time realisation> 95% (excluding indicators 
advances) 

Monitoring 
All costs of credit service covered by 
interest income by end of 4th year of Evaluation 
operatibn 

Output 3: > 107,000 new IG~obs created during RDP repo1ts Favourable mnrket 
1"996 comprising at least: environment 

Income and empi0}1ncnt Monthly closmg reports 
generation mcreased 86.000 in poultry/livestock 

11.000 in fiSheries Monitoring reports 
1,000 in scricuhurc 
2,000 in social forestry Sector reports 
9.000 in vegetables 
[Note: Agreed targets for subsequent Midtenn reports 
years are also available) 

Evaluation 
Average montbly income of those IG~obs 
> Taka 500 from Jartuary 1998 onwards Accounting records 

> 95% of those in new IGfiobs are women 



Output -': 

Members capable of exercising 
their legnl rights 

Income from sale of produce controlled 
by women 

Programme Support Emcrpnscs 
established and operati1ig, in accordance 
With Buswess Plans, m the areas of: 
Poultry Fam\S; 
Feed Mills; ' 
Seed production centres; 
Prawn hatcheries: 
Silk reeling centres; 
Grninage centres; and­
Market Development Unit 
> 80% ofVO members demonstrate 
undetstnnding of basic land law. fnmily 
law. and eiti1.ens' rights six months afler 

-infomJation sessions 

By end-1996. > I 0% of marriages that 
involve a VO member is registered 
offic inlly 

By end-1996, > I 0% of divorces that 
involve a VO member follows proper 
legal procedure 

By 2000, no new cases of polygamy 
among VO members 

Training records 

AO records 

Marriage Register records 

RDP reports 

Sample Surveys 

L.•wd OITice records 

\ 



By 2000, > 50% of brides in VOs are > 
I 8 years on marriage 

Output 5: /\II RDP households use snfe drinking llealth rep<li1S 
water for dri11kin& by 2,000 

lmprO\ ed hca lth 
> 60% of families using slab latrines by 

RDP reports 

2000 Monitoring reports 
' 

Modem contraceptives use rate >55% by RED Studies 
2000 

Sample Surveys 
> 90% of children < 1 year, and> 95% of 
llfCI!Ilant women fully immunised by 200() 

Output 6: By ~000, > 300,000 members ofVGDs RDP reports 
emp oyed 

Extremely poor women VGD reports 
increase their income through I\ vc:rngc monthly earnings of VGD 
VGD members > Taka 300 Monitoring reports 

By 2000. > 7,500 new VGD groups 
fw1etionina 

Output 7: RDP planning, implementation, BRAC reports and documents Trained personnclm 
monitoring, and evaluation increasingly kc) position remain 

Organisation and management based on Logical Framework ,,.,th RDP 

capacity ofBRAC improved 
BRAC's Long· term St.ratcgic Plan 
reviewed annually and distributed to RDP 
managers and supervisors, including 
Regional and Area persotmcl 



Output 8: 

Contnbution of partner NGOs 
improved 

All RDP stuff assessed in relation to their 
job dc::scriptiotl, at least annually 

RDP organi,;ation structure reviewed 
annually (internally) 

> 80% Regional of11ces have RDP datA 
on their computers by end-1999 

By end-1997, Regional Managers hnve 
authority to approve disbursal per day per 
area up io Taka 250,000 in loans; and to 
recruit PAs without ref.:n:nce to 
headquarter 

By end-2000. > 25% of the senior RDP 1 

positions (Regional Managers nne! ahove) 
lillcd by women 
Each partner NGO demonstrates RDP reP<Jrts 
significant increases in: 
Number of Village Organisations NGO repor1s 
Credit Acthities 
Employment generation and , Sample Surveys 
Tlealth/LegaiNulnerable Groups activities 
consequent upon BRAC support 

\II 



...-
Acth ilies Input '! \ <,•mmption' I 

I I f omt 'illage organisauon 96 97 98 99 2000 Total o;. Villager~ c.•ntmue to be: anracted 
1.~ [~tablish organisati<ln:tl Org. Oev. 6 'i 6 7 7 3~ 1% to and panktpate m BR,\C 

,lise iplinc 
1 \ Rai'~ :marcnc!<s Lhroug.h 1·13 and 

( Milli(IIIS <'fTakasl. ;~ctivittcs 

IIRI F Rcgul;u ~upply uf < inB input> flo 
1 ..l 11tadicc <1em<lCtntic v;tluc~ fi;.(J 'i11h-l't ugrammc J available 

'' tthm the VO ' 
I ~ Pnnicipate in ctitical issues (i.e 

rolygamy. child marriage. illegal 
di' orce. gender equity) 

1 I• Tram participants ut lcadcn;hip 
;111<1 hnm:tn llc\cll•I'IIICilt 

~ 1 De,eJop organisntional structure 96 'J7 98 99 2000 Total •;. Favourable market environment 
(,11 AQ) for credit/sa\ in~s ,\o l'ost • 136 165 123 (,I) l9 ';11 II% 
operation; RO Co5t 15 18 14 8 -1 59 ~~· Ra\\ material~ tfor lfGI 

~.2 Establish a net\\Ork ofborrO\\Crs Stan Trin 10 13 10 6 3 41 I ~JQ available; price changes so not 
mthe VO RLF Req 504 515 355 221 141 1736 37~0 affect the estal>li,Juncnt of 

~ J Mobilise revolving loan fund Capitnllnv 76 79 84 20 14 272 6% enterprises 
~--1 t- h>bilise saving.~ (Deposit Tk (Millions of Takas) 

1.8 hilhon) RDI' services v;tlucd by 
~ ~ l ',,l..,c ~nund credit/savings conununit)' member.. 

management system 
:.6 Establish credit discipline 
:. 7 Generate sufficient income 

through credit to cover costs aficr 
four 'cars of operation 

\ ' IIJ 



; I 'icle't and train participants 96 97 91! 99 2000 Total •;. Donor fund~ di sbur~cd in a llmel} I 
; ' "uppl~ inputs and pro\ ide cr~,lit l'ltf}ILi\cstk 56 6::! 46 38 16 238 s•· ,. fasluon 
; ' Pro\ rde technical ~uppon and Fisheri.:s 34 36 38 3:! 31 171 -~· · •• 

1\)11<'" -up Soc l·orest 18 18 18 18 18 89 
,,_. -·· Opposrtion homtundamentalrsts 

J.-1 f:stabli~h mnrl.cting lint..' Sericuhun: 88 : 92 142 27 30 379 8~·0 does not tlisn•pt programme 
.'l..:i Co-ordinate activities with GoB REP 18 21 30 32 33 13-1 J~·o 

.1m1t,th.:rs Vcgctahle 18 2-1 32 \'l -~ 27 132 J•' •• No drildren ( I' year~ of age) 
J 6 C:olle<·t service charges Mkt Dev • I-I 16 15 (I 0 50 1% employed thrnugh nn) RDP 
J 7 btnblish Programme Support Envir·onmcnt 2 3 5 (r 8 ::!4 I"' / 0 acti,.ity (for c\nnrplc. PC., I-s or 

F nterprises (Millions ofTakas) partner N< ilh) 
' .8 \~sist inter-enterprise lurkagcs 

!prod mkt) 
J .91'iloting ofne" enterprise~ 
.' .1 0 I) dint: acceptable 

1."11\ iWIIIIIO:IItal (!:lr:UIIClt'r. I I 

~ . I Den-lop trainin!! matcrinb 1111 96 97 91! 99 2000 Total •;. 
IIRU . HRI.E 31 33 r 12 45 188 4" ' •• BRAC initi;rti,.c5 be)nnd RDP do 

-1 . .:: Train PO. PA and trainers (Millions ofl ak.as) not place undue demand~ upon 
.u Train I rRl E shebikas and VO RDP manager> 

members 
·l ~ Organise worl-shClpS for 

~Clttllllllnit) leaders 
-1 ' Oi~cu~s problems in meetings 
-1.6 lllkcaction on issues such as 

rcgrstc:nng of marriage, ilh:g.nl 
di\orce. child marriage. timely 
pa~ mcnt ofland l:lX etc. 

" 



5.1 Revi~c'de,elop tmining 96 91 98 99 2000 Totnl % lit~ff dropout does lll'l hamper 
,•urricuhun .md IEC mnteri.1ls liiiC 49 49 56 54 56 2M Mo plnnned actio,;iuc; 

5.~ lmm SS and ~taiT tl\hllions ofTakas) 
5.3 PHI\ ide health educauor1 
5 . .1 Create ~nd support SS service 

dclive!') 
~ . .; lmpro\C f:lmil) planning ~I' icc 

deli\ Cl) 

' b ln.:rc;t>c a~:~:css to safe ''3lcr ami 
sanitation 

5 i ln.:rca<c VitA capsule utilisation 
and 'egetable con~umption 

5.8 ln.:n:a<e :"cess to and incrcnsc of 
j 1111 II Ill I isnt ill II 

co sr,ppl~ mntcrinh ' 
o I ~dect nnd trnm VGD women 96 97 98 99 2000 Total •;. Willrn!!ness ol ~uitable NGOs to 
6.2 Provide credit. technical suppon VGD 42 39 42 43 44 210 4~·0 p;u1rcipate 

and mputs (Millions ofTakns) 
6.3 Provide whcnt 
6..1 Coltcct service charges oud 

mnrkctin~ support 

' 



7 .I Revise and implement ne11 96 97 98 99 2000 I otnl •;. I rained pcm111ncl in I.e~ 
t•p~rntimr~l gmdclinc~ RED 8 10 10 8 5 ~() I o. ,. positions rcmarn 11 rth RDP 

1.: Train ~taft in mnn~gement skill~ (Millions ofTaki\S) 
;··' l1rient nil ~t:tl1 11n RRAC 

.tppr••a..:h !!••:rl 
: 

- .J I h•IJ 10:1 ic\\ re-pbnning 
\\ •'fk ,,,.,1', 

i .5 l'rflmllh! \\ ••men h'l more ~cninr ' 
po~ttions 

7.6 lmpro1 c MIS. make ~~L~tain.1hle 
\\Orkptnn 

I. 7 C"a~ out rc~c~rch nnrl 
tnt•nit.-ring :r..:ti\ itie~ for . 

_!'IOI!ramme ~uppon 
S t ldcntil~ p:u1ncr, nnd their needs I 96 97 98 99 2000 rot at •;. 
S: Tram stan of the partner NGO Support ) 8 10 10 10 40 I•. 

or!,!antsauons ~ (Millions ofTakas) 
S.J (lrgnnisalton and monitor 

n(lii'IIIC~ 
S J llnrlertnk•· joint activrlic~ \lith 

pat tncr nrg:misations 
l\5 I kll' ''' •k• eh•p I\ tiS in ullrcr 

p:mncr orcnnisations --




