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Rural Development Programme 4 
BRAC 

Goal of RD P rv 
The rural~ \"ill improve their lives in a sustainable manner 

.-

Purpose 

Improve the socio-economic position of participating households. 

Ori!!inofRDP 

• 1979 Outreach and RCTP 
• 1993 Cost Recovery Begins 
• 1986 Outteach and RCTP merged to form RDP. 
• 1990 RCP inttoduced and RDP II begins 
• 1993 RDP Ill begins 

Customer Prof.tle 

• Rural poor women between the ages of 20-50 with little or no land, facing problems 
of abusive husbands, illegal divorce, lack of access to health services. lime 
education, reslricted mobility, low income and high work load. Problems with 
salishes. 

• Excellent credit risk. 

RDP Operations 

• Survey of area to find target group ( <0.5 acres land, > l 00 days 1abotu sold) 

• Form groups (35-40 women) 

• Groups start weekly meetings. savings and loans. issue based meetings, !raining of 
members, income generating activities, legal education, health care. 

Outouts 

• Appropriate effective VOs functioning. 

• Se;f sistaomomg credO£ emtom 

W Increased income and employment generation. 

• Increased knowledge of law and human righrs. 

• Increased income for the poorest women. 

• Improved health of participants. 
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• Improved coping capacity with disasters. 

• Improved organisation capacity of B RAC. 

• Improved efficiency of partner organisations. 

Appropriate and eff'ecfi • .'@,C?[g?nisations of HH 
.-. 

• General networks of the poor. 

• VGD groups. 

• Legal and human right education of villagers. 

• !£sue based meetings. 

Self sustaining credit entitv 

• Establish network of borrowers. 

• Mobilise revolving loan fund. 

• Mobilise savings. 

• Establish credit discipline. 

• Generate susfficient income through credit to cover costs of operation after four 
years. 

Extremely poor women increase their income through VGD 

• Select and train VGD women. 

• Provide credit, technical support and inputs. 

• Provide wheat. 

• Co !lee£ service charges and give marketing support. 

Improved health 

• Develop training curriculum and IEC materials. 

• Train members, shebika$, and staff. 

• Create and support shebika services at villages. 

• Improve family planning service delivery. 

• lncrease access co safe water, sanitation. immunisation. 

• lncrease Vit A capsule utilisation and vegetable consumption. 

Immoved capacity to cope with disasters 

• Train BRAC staff and participants in disaster management. 

• Move water, food, medicine and supplies to affected areas. 
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• Speedy access lp savings in special circumstances. 

• Provide special housing loan and loan repayments. 

• Tnitiate special program during disaster. 

• Establish disaster management cell at HO. 

"""""' . 
-=> Members know more about human and legal righrs 

• Training material development. 

• Train shebikas, members and staff. 

• Workshops for community leaders 

• Discuss problems in meeti.ngs 

• Members take action on issues such as child marriage, illegal divorce, registration of 
marriage and tax payments. 

Improve Organisational Managemem Capacity of BRAC 

• Revise/rmplemem new operation guidelines. 

• Train staff in management skills. 

• Orient staff on BRAC approach/goal. 

• Ho1d review re-planning workshops. 

• Promote women to senior positions. 

• Improve MrS, make sustainability workplan. 

• Carry our research and monitoring. 

lmuroved Efficiency of Partner Organisations 

• Identify partners and their needs. 

• Train staff of the partner organisations. 

• Provide financial support to partner organisation and monitoractivities. 

• Undertake joint activities with partner organisations. 

• Help to develop MIS in other parrner organisations. 
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Objectives 

The primary objective of BRAC's Credit Programme is to improve the quality of life of the 
most disadvantaged section of the rural community by raising their level of income through 
credi t suppo(t to those who are not being served by the formal credit institutions. 

The secondary objective is to sustain the support trxrended to the rural poor by RDP and to 
institutionalize credit operations by forming viabl~d""self-.Sustaming entities specialising 
1n financing the rural ponr and provide service on payment basls. 

Besides, mere are some specific objectives of BRAe's Credit Programme which are as 
follows: 

• To meet the credit needs of the rural poor. 

• Generating income and employment for the Group Members both male and female. 

• Savings Generation of the Group Members. 

• Mobilising local resources. 

• Introducing new technologies in rural areilS. 

• Help the poor people to become owner of assets. 

• Supporting the development of skills among the members. 

• Improving managerial and entrepreneurial capabilities of the poor. 

• Elimination of exploitation of the money lender. 

Proaramme Participants 

The poor, i.e. those who own tess than half acre of land (including homestead) and those 
who eam their l.iving by selling manual labour. 

Programme Components! Activities: 

1. Village Organization 
2. Member 
3. Savings 

Ovm 
Compulsory 

4. Loan di~bursement. 
5. Loan realisation. 
6. Loan oursranding. 

El.i!:!.ibilitv: 

• MlL~t be a member of the 13RAC Yiltage Organization (VO}. 

• Must not belong: to any mher similar organ.izmi.on. 
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• Aged between 18-54 years. 

• Have regular attendance in the weekly YO meetings. 

• Regularly depos its weekly savings. 

• Must form a small group of 5 members. 

Procedures: -- .. 
Members can apply for the first loan following 8 weeks of membership in a YO. 

• Loans are given for both individual and joint activities. 

• No collateral is needed. 

• M.i.n.imum savings balance required: 2% of First loan, 5% of 2nd loan, 10% of 3rd 
loan, 15% of fourth loan. It thus goes upto a maximum 50%, with an increase of 5% 
for each subsequent loans. 

• Mandatory savings deposit of 5% of the loan amount when loan is disbursed. 

• Loans are given for 6 months, 1 year, 2 years and for 2-5 years. 

• Loans are repayable generally in instalments, both weekly and monthly. 

• Loan size varies from Tk.lOOO (USS 25) to Tkl 0,000 (US$ 250). 

Process: 

Credit need is determined in small group meetings. 

• Credit decisions are taken in VO weekly meetings. 

• Loan application is filled up and signed by lbe borrowers with recommendation of 
small group leader, followed by approval from president or secretary of the VO. The 
application is examined and signed by the Programme Assistant (PA)'. 

• The Programme Organizer (PO) must examine all information in the loan application 
and recommend it for approval. ~ 

• The Area Manager/Regional Manager approves loans for disbursemem upw 
Tk.l 0,000 (US$ 250). 

• The P A fills up the guarantee bond and has it signed by borrowers and the 
President/Secretary of the VO. 

• The PO (Accounts) disburses loans to each individual after tilling up the disbursement 
sheet, duly signed by the borrowers in his presence. 

• As soon as the loan is disbursed, the PA makes the entry in the loan colle.crion shee[ 
and !he pass book. 

• lnstalments arc deposited rhrough the small group leaders at the weekly/monthly 
meetings. 
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Lessons: 

• Appropriate Organisational network at grassroots is extrcamly important for making 
credjt available to the ru ral poor as well as it> utilisation and repayment. 

• Area offices need to be properly staffed by front line and management staff. _- · 

• Scpecific Policy oper<ltional guidelines for each each programme. 

• Tran:;parent monitoring and infommion system. 

• Lean1ing environmem for new initiatives and scope for innovation. 

• BRAC Experience demonstrate that poor are not necessarily a liabilitj for me country. 
It ha$ been proven poor people an credit worthy. 

• Sound organisational discipline is the pre-condition of good on rime repayment.. 
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• Group Leader Workshop-<!l Group C'1~~C-<t'il <l'<li"''>JC$1 ~~ '(j ~ -'!Cot 'l>l~~l 
"iT<f-'1 I 

<l'4'"'!5"l~ Achievement (Upto June '97) 

Tabel1 : Position (upto course, learners, sheboklshebika) 

Number of Number of YO under HRLE Number of 
courses leru-ners shebok/shebika 

Male 132:3 30552 J060 61 

Female 28544 67l345 22233 1342 

Total 29867 I 701897 23293 1903 

* <~~<>~I C"1i<!<t'l w"ft ~ f'f'liil~. ~ '6 'Gll'6-.:.r-o& vo 'iii c<r4'r 1 

T. bl ? L al C "t L de W ksh .a e - : oc onunuruty ea r or· op 

Number of Workshop Organized Total Number of 'Participants Anender 

482 

T bl 3 G a e- . rotlP L d W k h ea er or s op 

Number of Workshop Organized 

3759 
r 

L3016 

Total Number of 'Participants Anender 

i 
PA(HRLE) 

T 

65593 

s l:ffil:l 0 KISliEIJ fl(,\ 
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FISHERIES PROGRAMME 

IVlAlN OBJECTIVES: 

• Increase Income <tnd Employment opportunities through proper utilization of local 
water bodies. 

• Develop Aquaculture Management Skills of Rural Fishermen . 

• Engage Poor Fishermen in govt. Large Warerbodies 

PROGR<\MME COMPO~'"ENT: 

A. Pond Aquaculture Development and Extension: 
• Cru:p/carp-Prawn Polyculture in Annual Pond. 
• Sarputi culture in seasonal pond. 
• Carp/Prawn Nursery 
• Low-cost Fish Hatchery 

1' Pond Re-excavation. 

if' Fish Hatchery and Training Centre. 

1" Prawn Hatchery. 

B. Baor Fisheries. 
• Oxbow Lakes Fishermen Project (OLP-II) 
• BRAC Baor Project. 
• Community Based Fisheries Management (CBFM) Project. 

C. Experiment and Development Projects. 

Lessons Learnt: 
1' It is very difficult to get goodqualicy Pond/Baor/Beel for the poor. 

=· 

1' For sustainable development, NGO and poor groups should be g.i,·en long-term lease 
arrangement of large water bodies as custodian. 

1' Fanners are getting comparatively lower price for prawn due co poor marketing 
facilities in remoted areas, 

1" Transport of prawn Post Larvae (Pl) .in remoted areas from Hatcheries also a 
proble-m. 

1' Availa!iiliLy of Good Quality fish seeds are decreasing day by day. 
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A.l Model Area Office In Fisheries Programme: 
1.0 Annual water bodies (Acre) For Carp culture: 75 Acre 
1.2 Seasonal water bodies (Acre) for Sarpuli cult. : 25 Acre 

1.3 Carp Nursery Water bodies: 5.0 Acre 
1.4 Prawn Nursery water bodies : 2.0 Acre 
1.5 No. of Low-cost Fish Hatchery : I . 

A.2 Production Rate: 
A.2. l Carp= 1200 kg. Acre·' 

Prawn = 100 kg Acre·' 

A.2.2 Sarputi = 700 kg. Acre·' 

A.2.3 Fingerling= 20 lakh 

A.2.4 Prawn Juv. = 120,000 

A.2.5 Spawn Production = 16 kg/Hatchery. 

A.3 Income Level per Participant: 

A.4 

A.3.1 Tk.5000 - 7500 per carp/carp.prawn farmers 

A.3.2 Tk.l 0,000 - 12,000 per carp nursery operator 
A.3.3 Tk.l5,000 - 20,000 per prawn nursery operator 
A.3.4 Tk. l 5,000 - 20,000 per carp Hatchery operator 

A.3.5 Tk.500 - 1000 per seasonal pond operator. 

Service Charge Realisation: 
A.4.1 Carp/Carp-prawn polyculrure = 75 Acre X Tk.500 
AA.2 Seasonal Pond = 25~ X Tk. ~00 

= 
= 

AA.3 Nursery pond = 07 .. X Tk.lOOO = 
A.4.4 Low-cost Fish hatchery = 01 No. X Tk.lOOO = 

- · -

37,500 - 719C 

7.500 -1~% 

7,000 -13% 

1.000 - 02c.-c 

= 53.000 - 100% 
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Year-wise spawn production from BRAC organised farmer operated 
Low-cost Fish Hatchery. 

Year No. of Spawn production Remarks 
Hatchery (Kg) 

1992 57 241 Av.lncome per Hatchey 

1993 76 L-=· n8s Operator Tk.8,900 in 1993 

1994 125 I 1554 and Tk.12,172 in 1996 

1995 141 2030 Around 80-85% hatcheries are 

1996 156 2167 effectively under production. 

Year-wise fry/fingerling production by fish nursery activities. 

Year Water body Fry/fingerling prod. Remarks 
(acre) ('000) 

1992 107 35,100 Av. Income per Nursery 
1993 155 79,000 Operator Tk.8,032,714 & 9668 in 

1994 I 329 147,000 1992, 1993 & 1996 respectively. 

1995 466 172.000 

1996 529 220.434 
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Year 

1993 

1994 

1995 

1996 

1997 June 

Fisheries Programme 
Year-wise comparative achievement of fanners participation and 

water body coverage, credit operation and service charge realisation 

Cumulative %of Cumula- % of Loan % of Loan %of Service 
waler body Increase live increase Disburse- increase outstanding increase charge 

(acre) prutici- men! (mi II) (mill) (Tk) rea lization 
pants (Tk) 

7395 11 2 30476 117 18.7 160 22.6 104 83285-l 

12538 69 44244 45 84.5 352 69.2 206 2863323 

13443 7 59 107 33 142. 1 68 122.9 78 4158240 

16116 20 81133 37 215.5 52 176.8 44 463691 1 

19104 18 97448 20 23 1 7 25 1 42 2269767 

20 

%of 
inc1case 

89 1 

244 

45 

12 
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BRAC'S AGRICULTURE PROGRAMME 

O!Jjectivcs: 

Development the Socia economic condition of the mral poor by generating food. income 
and employment, through different Agriculrnre~~t~d I}Ctivi ties. 

Specific Objectives of the Programme 

• To increase the income and nutritional srarus of the poor by promoting vegetable 
cultivation. 

• Maximum use of family labour. 

• Optimum utilization of local resources, 

• To increase the cropping imensiry to 300%. 

• To increase the national production. 

Pro£.ramme Components·. 

1. Vegetable Cultivation 

• 200-250 vegetable growers in each RDP model area. 

• 30-50 deeimal land per grower. 

• ColllJllercial basis Cultivation 

• Each participant earn Tk.l200-2000 per montrh (net profit) 

2. Maize Cultivation 

• Cultivates throughout the year. 

• BR..AC's group member and other farmers. 

• Maize grain mainly use as poultry feed 

• 16500 MT maize grain produce in 1996. 

3. Cotton Cultivation 

• Start in 1996 as a pilot basis 

• 10,000 acre in this year ( 1997) 

• Marginal fal'lners 

4. Cro? Diversi.Ecaticm 

• To eli versify the crops. 

• Change the traditional cropping patem. 
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Implementation Process 

l. Selection : 

• '20 villages for vegetabh~ cultivation. 

• Minimum lO growers per village . --=· . 
2. Training : 

(a) Vegetable growers: 

• Given :3 days basic training on vegetable cultivation 

• Minimum 30 decimal land cultivate throughout the year 

(b) Maize and cotton farmer : 

• One day orientation 

• Cultivare minimum one bigha land 

3. Input supply : 

• Improved and Hybrid quality seed 

• Spray ill.strumeilt 

4. Marketing : 

• Buy maize grain from producer 

• Ensure seed cotton sale 

s. Credit: 

• Tk.2,000 to 7 ,000 depends on activities 

6. Co-ordination: 

• BRAC staff are responsible for motivation, selection, training, input suppon 
etc. 
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ACHIEVEMENT UPTO JUNE'97 

S l Particulars Position 

" 7f uplo '96 

f"lNo: or trained -.cgetable growers 1 65287 

2 No. of active vegetable growc(s 51565 

3 Vegetable cultivated land ( ac) 18036 

4 No. of Maize farmer 19826 

5 Maize cultivated land (ac) 21321 

6 Maize Seed Supply (MT) 374 

7 Vegetable Seed Supply (MT) 26J 

Maior Concerns Issues : 

l . Supply of Improved and Hybrid seed 
2. 
~ 
,), 

Seed supply to the t'ield at proper time 

Marketing 
v 

Action taken : 

1 . Seed Producti.oa 

• Improved vegetable seed 

• Hybrid Maize seed 

2. Maize grain purchase 

New Acri'llities 

1. Agro based industry set-up 

2. Hybrid rice cultivation 
3. COP 

23 

Performance in June '97 
Target for Achievement %(PP) 

Jan- during Jan-
Junc'97 June '97 

8000 11789 147 

5000 7098 141 

2000 2630 132 

NIA 3039 0 

2300 2J45j 931 
NIA 20 -l 

6 5 &3 

Cumulative 
upto June 

'97 

71076 

58663 

20666 

22865 

23466 

394 
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Social Forestry Programme 

Objectives 

• Create income and emplot_ment opportunities 

• Ensure different kind of seed!~ . •. 
"""' • Increase number of trees in the country 

• Self-sufficiency in timber, fuel, fodder etc. 

• Reduce the velocity of cyclonic wind and tidal bores 

• Promote the best use of limited land resources 

• Improve the production capacity of the site 

• Mlni:mize local ecological degradation by improving soil stabil ity and water 
conservation 

• Improve the environmental condition of the country. 

Components 

1. Nursery (Forest - Fruit) 

2. Grafting Nursery 

3. Thana Afforestation 

4. Coastal Afforestation 

5. Agroforestry 

6. Block Plantation 

I . Nusery (Forest- Fruit) 

• 7 - J 0 Decimal land 

• 15 Nurse1y I Area 

• 10,000- 15,000 Seedling/Nursery/Year 

• # Nursery : 3,296 
• # Seedli_ng Produced in 1997 : 25 Million 
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2. Grafting Nursery 

.1) BRAC Opcrm.W Nursery it 6 

b) V.O. Member Operated Nursery# 250 

• Based on Asexual Propagation 

• Spp. - Mango, Lemo!'~-. nd Litchi 

• Scion/Cutting Coil(!{; ted fl't1?.i' r~!'·'v' Mother tree - ~ 

• Intensive Training Provided 

• Seedling Produced in 1997 : 258,696 

3. Thana Afforestation 

• Joint Collaboration wilh Forest Department 

• Roadside Plantation 

• Participatory Approach 

• 4-6 Participant per km of Road 

• Tree Planted: 1,613,967 

• V.O. Member Involved : 7,323 

• Benefit-Sharing Agreement 
Participant 65% 
Forest Dept. 10% 
BRAC !0% 
Land Owner 10% 
LocalUP 5% 

4 . Coastal Afforestation 

• Plantation - Homestead. Roadside, Embankment and Social Institution 

• Species - Resist to Cyclonic Wind 

• Protection 

• Timber, Fuelwood, Fodder 

• Drinking Water 

• Tree Planted : 1,880,428 
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5. f\~rofurestry 

• Activities on unused/underuscd Degraded Land 

• 33-50 Decimal Own/Leased Land 

• Plan wise Tree Plantation in Line with a specific Space 

• Model Provid~5 : Line to Line - 20 ft 
....,. . 

Species to Species - 18 ft 
• Agricultural Crop io between the Rows of Trees 

• Imegrating Short, Mid and Long Tem1 Crop 

• Species - Nitrogen fixing, Fast growing, Small foliage 

• Increasing Soil Productivity 

• Best use of Limited Land Resources 

• Labour Intensive Activity 

• # Of Participant : 843 

• Land : 417 Acre 

• 4000 Participants and 1600 acres Landin the North-West Region in 1997. 

6. Block Plantation 

• Woodlot- 500 Tree/Participam wirb a Spacing 6x6 ft 

• Mulbery Bush Cultivation 

• Fodder Cultivation 

• 2000 Participant and 400 acres Land in 1997. 
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BRAC's Pouftry Development Programme 

Objectives: 

The programme aims to provide the women an entry point to diversify income earning 
and employment opportunities through training in poultry activities in order 10 improve 
their socioeconomic situation. 

Specific objectives of the Programme -= · · 
--=-

1. Integration of poor village women into poultry rearing activitie..~. so that they can 
earn at least a monthly incomeofTk.200. 

2. To reduce poultry mortality from 40% to 15%. 

3. To increase the poultry population. 
4. To introduce cross breeds & increase the production of eggs and meat. 

5. Improve the protein intake level of the rural poor. 

Methodology and Development Model: 

1. Selection: 
Beneficiaries are selected from BRAC group members. 

2. Training: 

(a) Poultry Workers: 

(b) Key rearers: 

(c) Chickrearers: 

(d) Feed sellers: 

One per village (About 1200 poultry) 
- Given 5 days basic training + 1 day refresher 

course every month. 
They charge Tk.0.25-0.50 per bird as a token fee. 

- Given 3 days basic craining on poultry rearing. 
I 0 bean + 1 HYV cock- Scavaning system 

- 3 eggs per day. , 
- 10-20 key rearers per village. 

- 3 days training + one day refresher course every 
month. 
Rear 200-250 DOC upto 2 months. 

- Sell pullet to key rearers. 
Govt./BRAC supply the DOC. 

- 3 days u·aining 
- Prepare poultry f~ed from locally a\'ai.lable 

ingredients. 
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(c) Model rearers: 

( t) Poultry Hatchery: 
(Rice husk method) 

-== . 
-5? Input supply: 

(a) Vaccine supply 
(b) Medicine supply 
(c) DOC supply 
(d) 8 weeks pullet 
(e) Feed 

4. Marketing: 

5. Credit: 

6. Coordination with Govt.: 

Major Issues in Poultry Sector: 

1. Supply of HYV Chicks 

Action taken/to be taken 
a. Supply of HYV Chicks: 

Private farm 
BRACfarm 

Joint venture 

3 days training. 
Rear 22 hens+ 3 cocks in intensive system 
Produce hatching eggs. 

21 days training. 
Capacity 500- l 000 DOC/month. 

Select egg collector 
- Buy egg from remote area and sale to local market. 

- Tk.lOOO to 7000 depends on activities. 

- BRAC staff are responsible for motivation, group 
formation, training credit support etc. 
The Govt. staff are responsible for training and 
inputs supply. 

2. Supply of Vaccines: 
a.. Pricing of Vaccine 
b. Imported Vaccine 

Savar 50,000/month 
Alladipur 50,000/month 
Bogra 300,000/rnonth 
300,000/rnonth 

3. Price offeed. 

b. Supply & use of Vaccines: !.Motivation of the people, 2. Discussion with GOB 

c. Price of Feed : 
1. Production of Maize 
2. BRAC own feed mill Manikgonj I 0,000 Ton/year 

Nilphamari 10,000 Ton/year 
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OBJECTIVES: 
1 
I 
1 
1 

LIVESTOCK PROGRAM 

increase income of programme participants 
reduce the mortalicy 
increase production by cross breeding 
increase protein intake 

PROGRAMME INTERVENTION: 

Paravet: 1 select & train l 0 para vet per area 
I responsible for vaccination primary treatment & technical advice 

Model Cow 
Rearers: 1 

1 
Average 150 model cow rearers per area 
rear 2-3 cows per rearer 

Model Cklat 
Rearers: 1 

l 
150-300 rearers per area 
rear 4-6 goats per rearer 

Calf Rearers : 1 
1 

rear 3-5 calfs from 1 year to 2 year 
sell heifer to cow rearer 

Artificiallnsemioation: 
• One per area (where GoB service not available) 
• 100 doseJmonth 
• TlclO per insemination 
• Trained by GoB 
• Self employment 
Major Concem Issues: 

1) Expansion of A.t activities: 
GoB not interested 
Good quality semen 

2) Cattle feed & fodder 

New Activities: 
1) Broiler rearing by Group members 
2) Cage rearing (layer) by Group members 
3) EstablishmenL of bull station 
4) Cattle feed pcoduction & fodder cultivation. 
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Sl. 
No. 

l l 

2 

3 

4 

5 

6 

7 

8 

Poul try & LiveS[OCk Programme 
Net Operational Achievements 
During January '97 to June '97 

Particulars Cumulative Target for Achievements 
upto Dec.'96 Ji1Jl-June'97 Jan.- June '97 

Number % 
Poultry Workers 33572 4669 5361 115 
RDP 14551 1750 1828 104 
IGVGD 13077 2525 3139 114 

ISLDP 5944 394 394 100 
Chick Rearers 10986 1350 2454 182 
RDP 6390 650 1610 248 
IGVGD 2229 650 602 93 
SLDP 2367 50 242 482 
Feed Sellers 2347 103 110 160 
RDP 719 18 17 99 

IIGVGD 531 85 60 71 
SLDP 1097 0 33 100 
Kev Rearers 8404881 227511 169828 75 
RDP 365634 16250 66877 411 
lGVGD 303612 189841 85457 45 
SLDP 171242 21420 17494 82 
Eeo Collectors 2629 169 169 100 
RDP 1200 0 0 0 
IGVGD 1341 169 169 100 
SLDP 88 0 0 0 
Dav Old Chick 20.23 5.20 3.80 73.00 

14.17 3.00 2.00 66.00 
IGVGD 5.00 1.20 . L.OO 8330 
SLDP 1.06 LOO 0.80 80.00 
Hatcherv 1115 196 204 227 
RDP 792 115 127 110 
IGVGD 131 71 71 100 
SLDP 192 10 6 17 
Ko. of Vaccine Doses Used 37372500 2 146987 1 58 

Livestock 
I. Paravet 2571 312 242 781 
2. Model Cow Rearers 5?963 8050 8948 Ill 
3. Model Goat Rearers 53761 8050 5675 70 
4. Artificial Insemination 68 48 0 0 
5. No. of Cow Inseminmcd 140660 20400 1761 5 86 
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'97 
38933 
16379 
16216 
6338 

13439 
8000 
2831 
2608 
2457 

736 
591 

1130 
1010266 
432461 
389069 
188736 

1510 
0 

1510 
0 

25.43 
17.17 
6.?0 
2.06 

1419 
919 
202 
298 

2813 
61911 
59436 

68 
158275 



Shuruchl, Shupannya & Srijani Programme 

A. COMPONENTS 

1. Shuruchi (Female Operated Rural Restaurillll) 

2. Sbupannya (Female Operated Grocery Shop) 

..b.. S!ijani (Carpentry Worksho?) 

A.l OBJECTIVES OF SHURUCHI AND SHUPANY A 

• Encourage women to challenge gender roles by undertaking occupations 
previously reserved for men. 

• Support them to own and control their own means of employment and expands 
women's participants in non-traditional activities. 

• Develop role models for other women. 

A.2 OPERATIONAL PROCESS 
1. Owner Selection 

2. Location Selection 

3. Training 

4. Credit 

A.3 FEATURES: 

• The owner must operate the project by herself, hire workers if required. 

• Must have the ability to comrol the money, bargaining skills and willingness to 
challenge gener specific roles. 

• Involvement of the male counterpart must be as an assistant and not an owner. 

• Must not foiWard goods on credit. 

• Must do her own shopping. 

• Signboard advertising the project must be visible. 

• The owner must be courteous to her custOmer. 

• The venture must hold a sanitary certificate and trade license. 

• Must records the daily income and expenditures in a register. 

• The women must posses and display good hygiene practices. 

• Investment amount must not be less !han Tk.7,000. 
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A.4 ACHIEVEMENT 

Shurur.:hi 
Shupannya 

Up to 
Dec'96 
I ,063 
4,45 1 

Jan
July'97 
213 
767 

Up to 
July'97 
1,276 
5,218 

~· 
-~ A.5 CONCERNING ISSUES/ OBSERVATIONS 

• Sitting and managing the projects throughout the day is found to be stl'enuous for 
t:be women. 

• Hygienic conditions of the si te does nor fulfill BR...<\C expectations. 

• The women, particularly the married one, prefer to send the male members of tbe 
household for the shopping. 

• Women allow their COUllterparts to manage their project (against BRAC's 
directives) to avoid any confrontation or antagonisms within the family. 

• The women keep, on an average, a profit margin of roughly 5%. 

• Some women forward goods on credit (strictly prohibited by BRA C) on the basis 
of goodwill and llUSt within \he community. 

• The women prefer larger loans for the investment. 

B.l Objectives of Srijan1 Carpentry Workshop 

• Train women in carpentry. a traditionally male activity, and then assist them to 
set up their own mini-carpentry workships within t:be villages that they reside. 

• Suppon itsdf, due to the format of the !raining; having received BRAC's initial 
investment. 

B.2 Operational Process 

• Each Carpentry workshop employs an e)."perienced trainer to teach the women 
t.he various aspects of carpentry and is supervised by a Manager who is a 
Programme Assistant designated by BRAC. 

• The working how· is from 8 a.m. till 5 p.m. Workshop pays each trainee a meal 
allowance of taka fifteen per day, After a year of rraining salary would be 
increased according to their skilL 

B.3 Concerning issues/Observations 

• High dropout rate. 

• Lack of proper training. 

• Lack of Favorable Environ mem 
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H.4 Future Directions 

a. Trainee Selection Criteria 

• BRAC member, or 8RA C member in immediate family, who ha~ shown to 
be reliable, ir.+:rested and sincere when depositing savings, contributing to 
the YO and w~~~c.;v;, takes place. 

• Married (for a minimum of three years), widowed or divorced. 

• Aged between 18 to 35. 

• Preferably with a minimum of2 years education. 

b. Training 

• Technical expertise which includes design creation and others skill 
development and 

• Basic Business ski.lls including the idea of cost control, customer dealing, 
resource handing capacity etc. 

c. Link up with the Market 

Provide services to overcome the diffi culties of buying raw materials from local 
markets and selling products to the local as well as national markets. 
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OBJECTIVES 

INCOME GENERATION FOR VULNERABLE 
GROUP DEVELOPMENT PROGRAMME 

HISTORY OF IGVGD 

VGF 
RELIEF PROGR~\IME 

1975-1984 

VGD 
DEVELOPMEN-r APPROACH 

PILOT PROJECT 
1985-1987 

! 
IGVGD 

DEVELOPME..llo/T EXPANSIONS 
1988-1997 

• TO COVER THE "POOREST OF THE POOR" DESTITUTE RURAL WOMEN BY 

BRAC'S RURAL DEVELOPMEN"T PROGRA!\IME. 

• TO INCREASE THE INCOME OF THE PROGRAMME PARTICIP.I-\J'iTS BY 

PROMOTING VARIOUS INCOME GE!\ERATING ACfTVITIES. 

• TO DEVELOP SKILL THROUGH PROVIDING TRAINJNG. 

• TO PROVIDE CREDIT EN . .<\BLING THE VGD WOMEN USE THEIR SKILLS FOR 

PRODUCfTVE ACTIVITiES 
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PROGRAMME COMPONENTS 

I. SELECTfON 

2. GROUP FORMATION 

3. TRAINING = 
4. CREDlT SUPPORT 

-~ 

5. lNPlJT SUPPLY 

6. FOLLOWUP 

7. COORDINATION WITH GOVERNMENt 

ROLE OF PARTl'.TER AGENCIES 

Livestock Directorate of relief WFP BRAC 
department and rehabilitation 

I. Selection of 1. Selection of VGD 1. Supply .of l. Selection of 
programme card holders wheat programme 
participants. Participants 

2. Supply of chicks, 2. Wheat 2. Loan fund 2. Motivation 
Vaccins. medicines distribmion 
etc. 

3. Trainin<> 
~ 3. Administrative 3. Monitoring & 3. Organization 

support Evaluation development. 
4. Loan fund 4. Training 

5. Input supply 
6. Credit 
7. Loan fund 
8. Supervision and 

fol!owuo 
9. Reporting 

LO. Evaluation 
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Sl. 
No. 

I 

2 

3 
4 

5 

6 

7 

8 

9 

OVERVIEW OF BRAC - IGVGD 
(1988-1996) 

DESCRIPTION ACI{IEVEMENT -
-= · 

88-90 90-9? 92-94 

COVERED THANA 32 36 84 

COVERED UNION 294 332 684 

COVERED VTI...LAGE 5776 7116 12894 

~0. OF COVERED VGD 53724 75000 125511 
CARDHOLDERS 

~0. OF SELECfED 41792 60391 107594 
CARDHOLDERS 

TOTALNO.OF 40744 57929 105504 
TRA£\"ED 
CARDHOLDERS 

DAY OLD CHICKS 430728 671318 1158546 
DISTRIBUTED 

LOAN: 
A. LOA!~ DISBURSED 14207400 47564700 161181399 

B. NO. OF 15319 37151 79834 
BORROWERS 

C. LOA!~ A.\.fOUNT 1367rl7 4!891452 143157178+ 
REALISED 186596• 

A VERb.GE MONTHLY 
'C\CO~ 

A. EGG COLLECTOR 150 275 261 

B. KEYREARERS lOS 130 193 

C. CHICK REARERS 6""' )~ 686 596 

D. FEED SELLERS 300 455 627 

E. POULTRY WORKER 7-l 123 !SO 
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94-96 

!4 

763 

14174 

209049 

192596 

185096 

1997971 

524857033 

178933 

263379875 

263 

189 

993 

7-W 
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. 

NO. OF OFE<lCR AND ST AFF 

No. of Regions No. of thana No. of No. of iGVGD Total no. of 

19 

Covered JGYGD thana in RDP thana 

I 18 42 76 

TARGET AND ACBEIVEMENT 
JANUARY '97 TO DECEMBER '97 

staff 

1396 

SL No. Description Target Achievement up to 
(Jan-Dec '97) June'97 

l No. of thana 118 118 

2. No. of women to be trained 257,000 2l9,l24 
~ 

.) jNo. of enrollment in to group I 257,000 148,290 

4 \No. of toan.ee (Current VGD) I 257 ,000 85,457 

5 Amount of 1st loan tO be disbursed 385,500,000 90,393,667 

BUDGET 
JANUARY '97 TO DECEMBER '97 

SL Description Tom! BRAC GOB/WFP 
No. (Tk.) Contribution (Tk.) Contribution {TK.) 

1 Training, follow-up and 184 million 115 mi llion . 68 million 
Supervision cost 

2 Loan fund for current VGD 345 million 156 mi llion 189 million 
women 

~ 
.) Grand total of p(oject cost 530 million j2n million 257 minion 

HINDRI\NCES IN IMPLElYIENTING THE PROGRAMME 

l. DELAY IN CONCLUDING THE DEED OF AGREEMENT WITH GOVT. 
'2. DEPENDANCE ON UNION PARlSHAD CHAiRMAN FOR PR\NLA.RY 

SELECTION. 
3. DELAY IN SENDING GOVT. CfRCULARS. 
4. NON-COOPERATION FROM UP CHAiRMAN, MEMBERS. 
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3ll1~ - G{ l<ilN;f?t 
Clr'!i (MELA) ~ 

~f'li '3 ~~ <!!~ .,.~ f.'~ '3 ~ 'ti'FllL~ ~~~ !2\"1(1."'31 lfl~ "iful~<J ~~~\l.•l<a 
'JPll~ ~ ~ Gtli!JC"tJ 'c:r:iT' (MELA - Micro Emreprise Lending & Assi~tan~:8, '!11.4_ 

<!l<!lfU Rc"l~ ~<I ~ ~ c<ml ~ 1 'C'I9f' MELA ~. ~ o2!Co61t f?<:?.ic<i ~"'"'"" 
= IT ~ / ~ ~- ~ / "r ._c;, 
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& t~l <J:~ ~~ m ~~ ~ ~.~o,ooo Vr'l'l <!!<i~ '<l{iiJF'b <!!~~~~\$! C"i~CQ ~'-'b-~ 
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Textile Sector 

<!!'$: C"!~C'il <it'<3~19 ~ ~ \!:!~ ISl'i Entrepreneur C'l' ~~.~({,ooo ~ ~ <ll'<j' 2f"1F ~ 
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~~I 
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Cottage Industry 
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Food Processing 
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Micro Enterprise Leading & Assistance (MELA) 

Objectives 
• Micro Enterprise Development 

• Wage Employment Creation 

Target Group 

• Graduated Group Members ofB.RAC 

• Female with Enterprenearship abailities 

• Local Artisan 

Terms and Conditions of MELA Loans 
• Loan Size Tk. 20,000 - Tk. 200,000 

• Debt-Equity 80:20 (Maximum) 

• 15% 

• 
• 

Interest Rate 

Repayment 

Repayment Period 

Monthly Inslalments 

l-2Years 

Expansion Pliln : 

By the End of Lhis year 37 new area offices will be brought under MELA. 

Micro Enterprise Lending & Assistance (MELA) 

Security of Loan 
• Personal Guarantee Bond of Loanee 

• Third Person Guarantee 

• Hypothecation of Project Assists 

• Collateral for Loan OverTk. 50,000 (All new loans) 

• Irrevocable Power of Attorney 
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I 

MI CRO ENTERPRISE LENOING & ASSISTANCE · MELA 
Sectorwisc Loan Disbursement & ~mployment August 1997 

ENTERPJUSE No. ol' Loan (;t:ndcr 
Eni.I'Cjli'Cllcur Amount 

Male Feumle 

TEXTlLE SECTOR 65 22, 15,000 23 42 

Powcrloom. Handloom, Twi&ting, Small Scale 
Garments, Tailorhlg. 

corr AG!i ltjDUSTB Y 40 13,70,000 13 27 

Plastic l~ac1ory, Rubber Ind., Mu~ic:al l nstrumenl, 

Eng. Workshops. Jcwclh:l'ic~. Poucry, Carpe111ary. 

TRANSPORT ~ 1\~!'01~ 12 4,25,000 2 10 

Tcn1po, Ril:kshaw van & Rick. 111aking factory, 
Eng. f\oaL 

f-OO D PROCESSING 26 9,60,000 OS It\ 

·sackery, Oil seed Crussin~> rnil l, paddy processing 
complex, species factory, Rice mill 

' 

AGRO-BASED EABMING I I 3,05,000 I 10 

Mini Dairy fam1, Layer & Broiler fann. 

OTHER Et:!TERPRISI! 138 34,80,000 36 102 

Grocery 41, Smtioncry 50, !I mel & Rcstaurcnt-12, 
Othcrs-35 
Total 292 X7, 55,000 8J 209 

No. of Employment 

Mule Fcm~11c Total 
373 185 s;s 

247 ~5 29:! 

35 I I 46 

125 ~2 207 

I I 20 Jf 

350 122 -l72 

' 
I 

I .1/ -165 16()(1 



Name of Arl!a No. of Disburse-
Loa nee men! 

Cumulativ Cumulative 
e 

I. Cltnndina 37 9, 15,000 

2. Churkhoi 33 10. 15,000 

3. Dinajpur 18 4,15.000 

4. l'aridpur 15 4,20,000 

5. Kustin 39 12,95,000 

0, Mndhobdi 39 16, 10,000 

7. Paba 27 7, 15,000 
' 

8. Pabna 29 8,55,000 

9. Darsana 24 6, 10,000 

I 0. Tan gail 30 !1,85,000 

II , Kumarkh~ l i 01 20,000 
- -
7 (1/(1/ 292 87,55,000 

BRAC/RDI") 
MELA Loan Report, August ' 97 

(Area-wise) 

Real isation 

For the month Cumulative 

Principal ln tt. Principal lntt. 

35,843 7452 I, II ,696 22,336 

"1 ,8 12 10,286 94, 111 24,7 13 

17,9 18 4,(>68 71,663 14,492 

13,957 3,458 55,405 14,599 

74,382 11,472 2,06,892 31,247 

58.827 15,477 2,1 3,848 59,049 

28,338 7,250 94, 159 25,424 

40,904 8,993 1,00,487 24,792 

39,853 6,4 17 1,02,198 17,569 

37,91!0 K,90tl 1,44,342 l5,o6H 

- - -
J,49,8f.l 83,777 /1,9-1.80/ 2,M.8X9 
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Outstanding loan Outstanding 
Loanee 

Principal lnu. 

~ ' 
8,03,304 I ,80,967 37 

9,20,889 2, 16,271. 33 

3,43,337 76,299 I~ 
-

3,64,595 79.no 15 

10,88, 108 1,85,45 1 39 

13,96,152 2,9 1,598 39 

6,20,84 1 1,41.947 27 

7,54,513 1,50,387 19 

5,1J,IJ.J 7·1,377 2-1 

7,40,65~ 1).(,()8(1 30 

2.000 .1,000 Ul 

75,63,5.11 15,3-1.703 :?92 



EHCPROGRAM 

OBJECTIVES: 

• lncreas{'.d rnodern contraceptive use rate from 37% to 55% (by 18%) 

--> 
• [ncreascd s lab latrine installation and their usc from L4% r.o 60% (by 46%) 

• Reduced Number of Households perrubewell to 10 from 20 HH.s 

• Reduced infant mortal icy rate from 84 to 74 per 1000 live births 

• Distribution of vitamin-A capsule by 90% 

• Each Shastho Sebika treated on average 30 patients per month. 

COMPONENTS: 

1. Nutrition and Health Education. 

2. Water and Sanitation. 

3. Family Planning. 

4. Immunization. 

5. Basic Curative Services. 

6. Routine Check-up to VO members. 

7. Development of Shastho Sebika. 

YEAR WISE EXP.'-\.NSION OF EHC AREAS: 

Year 
1986-88 
1988-92 
1993 
1994 
1995 
1996 
1997 
1998 
1999 

No. of Areas 
6 thanas (17 Branches) 
27 
117 
170 
215 
257 
300 
400 
470 
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~ 

DEMOGRAPHIC INFORl\1ATlON: 

• Population 

~ ~')~!Sehold 

• Eligible couple 

• Children (0-l yr.) 

• Area 

• Thana 

• District 

OPERATIONAL STRATEGY: 

Male 
Female 
Total 

12,679,051 
11,784,428 
24,463,479 

4,98 1,927 

4,684,155 

857,206 

300 

260 

60 

• Community approach but emphasis is given to VO members. 

• Base line surVey for basic socio-economic & demographic information collection. 

• Training of Shastho Sebika 60 per area office, one for 2/3 VOs, covering 
approximately 200 HHs. 

• Shastho Sebika distribute at the door step : 
• Contraceptive (Pill & Condom) 
• Slab Lauine 
• Tube well 
• Vegetable seeds 
• lodite salt 
• Delivery kit 
• Soap 

• Diagnose & treat patient's suffering 10 common disease & drug dispense. 

• Referred. 

• Health awareness development through S.S & P.A. 

• Sebika distribute contraceptive methods (pill & condom). 

• Co-ordination, moni toring & supervisjon of EHC aciiviries by PA. 
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ACIDEVEMENT: 

Period :January ' 97 to July '97: 

L Slab latrine installed 62,656 
') 
~- Hand Tubewell Installed """= 18.608 

~ 

3. Immunization : 
Measles 128.580 
Pregnant women l20,483 

4 . Family Planning Acceptors: 
Pem1anent Method 6,555 
Temporary Method (NEW) !80,672 
Pill sold by Sebik:a 192,899 
Condom sold by Sebika 399.406 

5. Medicine sold by Sebika 16,199,978 

6. Vegetable Seeds 226,000 (packet) 

7. Vitamin-A capsule di.stributed 1,822,60&(41 cycle) 

COST: 

1. Per Area expenditure per month: Tk. 9946.00 

2 . Per Sebika monthly income for the month of July'97 
Average 122.00 
Minimum 56.00 
Maximum 642.00 

SANITATION PRODUCTION CENTRE: 

As of August - 97 33& 
Sepcember 878 

October 1350 

November 1380 

December 1500 
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ISSUES OF CONCERN: 

• Communication (Unavailability of transport in remote area) 

• Sebika drop-out ( 10% drop-out rate) 

• -Quali r:y of services 
~ 

LESSONS LEARNT: 

• Health is one o~ the prime objectives of development. It is interrelated with adler 
sectors. Therefore integration of health components wi th socio-economic activities 
found to be sound and effective. 

• Cost-effective, with potential for replication and sustainability. 

• If heahh services are made available at the door steps of the rural poor. they are very 
much ready to accept and to use that services for improving health. 

• If the quality service delivery is ensured at the door step of the poor. they arc even 
ready to pay for the services. 

• It came to our realization that some components of the health programme need some 
sort of collaboration with other agencies sectors for its better implementation. e.g. 
Promotion of Family Planning services, EPI mobilization and Vitamil1-A capsule 
distribution with government collaboration was found very much effective. 
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)Mi:; ~ ~~~ C~ 3j)ll.<t'?l ~"R or<l <t>>f"[51~ ~ ~ I <.!l <t>:f1_6'iil '"lf\:;;.,>!>1 '6 

"l:oi'G"'It<t> kt'Gb"'l{l <.!lr"'" )~i:;b' ~ C"«<!' 3IJR' ~ m <t>>f<>[6lt<t> \SII?lRi>Pf-<.!l"?l' ~ 
1!1011<1' 1 ~ 'Ul~ ~ "i"t)"1IM1b ~ Gil"lC~ I ~ m <t>>f"t5i?l "l~<f"?l' ~ ~ <!l"?l' 

IS~'>iiM -.:> <>itcmt "11\SiHI\Sialb ~~ "i'!"lll C'1~ c;:rn 1 <.!l* 'l'01~C'=' .sJ'i1'osl Cocoon 

<t>('151?l ~ ~fdHtl?l <t>:f>tG'r~OO ~~Cf ~ I <.!l ~taft~--

<;>. Reeling ~. Spun Silk 1. Weaving '<!. Twisting '6 i!\. Dyeing 

Post Cocoon <l'>f"t5'l?i ~C"i"O--

). ~Cf "ifiG C~ kC"I<i ~ >tR:~ IC"'l?l ~~'*"'?l ~~ ~ <ffi 1 

~- ~ m <t>if"£6'1'!1 ~~~ <>itorR .., t~t'1t?l ~ ~~ "1J "1~1 <RT 1 

"· ~Cf ~ ~~ '5il~ Sil >tt~1<t' '51"1~1'!1 \;~~"' ~ I 

s. ~ ~ ~ iStll5l{l ~~'*M 1~ ~ c:qcqfi'l<t> ~ ~ <RT 1 
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1 
Raw silk: Different 

Denier as per 
requirement 

Twisting : Organzine 
Tram& ply 

Post Cocoon Programme 

Reeling: Unwinding 
of cocoon 

1 

Dyeing: Chemical 

Weaving: Handloom 
silk fabric 

Marketing: 
Local 

57 

1 
Silk Waste: Reeling 

wa:.>te & Reject 
cocoon 

j 
Charka: Spun silk in 

hank form 



c9fR1 C<t>IC<t>H '4'("[61~ M~i't <2if.Q.m~~ ~ern ~ll?t«> tbl \'3 ~e.9/t&ft."f~ 
<Q<l$ .2lf'bC<I'11 C'11l't ~-

Programme Year of Production I L:nil 
Inception 

Cumulative for the year Total 
1993-96 Jan-June 97 

Spun Silk 1978 7141771 1069293 821106-l- In number 
(in hank) (23.806) (3.564) (27.370) (in ton) 

Reeling 1980 10493 1647 12140 in kg 

Weaving 1993 282203 63140 345343 in yard 

Twisting 1996 331 1035 1366 in kg 

Dyeing 19971 - 270 270 in kg 

Program Program status Employment generation Remarks 

No. of No. of unit or Fulltime Part time Total 
area/centre stength 

Spun Silk 1 2000 Charkas - 2000 zoool 
Reeling 4 106 Basins 186 - 1861 

Weaving 4 172 Hand 172 162 334 
looms 

T \\.-"is ling 1 480 spindles 26 - 26 

Dyeing I Hand Dyeing - 5 5 

Toml -- -- 384 2167 255J j 
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BRACPOULTRYFARM 

OBJEC11VES: 

• to supply d.o.c. (0.7 mill. out of I mill per month) 

S£arted 

No. of birds 
Production 

Ti!Igetfor 
the year 
Tilrget upto 
June 
AChievement 
upto June 

• quality d.o.c. 
• price control 
• specific breed 

Savar 

6,000 p.s. 
60,000 doc/month 

700,000 

300,000 

271,000 

* Priceof Ps - US$ 3.50-4.75 

Major Concern Issues 

I . Breed 

2. Price of p.s. 

3. Production d.o.c. 

4. Management 

Poultry farm 

Ahaladipur 

6,000p.s. 
60,000 doc/month 

480,000 

160,000 

197,037 

60 

Sherpur 

30,000 p.s. 
300,000/ capacity 
month 
0 

0 

0 



BRAC FEED MlLL 

OBJECTIVES: - To supply balance feed 
- To supply qualily feed 

Feed Mill 

Manikgonj Nilphamari 

S~:rnted Januarv'97 June'97 

Production Capacicy !0000 MT/year 7000 MT/Year 

Targel for 1997 4000 2000 MT/Year 

Achievement upto August 2340 485MT 

TYPES OF FEED 
1. Chick mash 

2. Layer mash 

3. Broiler 

MAJOR CONCERN ISSUES 
L Price of ingredents 

2. Quality of raw materials 

3. Delivery & storage of finishing product_ 
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lVLI\.lZE SEED PRODUCTION PROGRAM 

OBJECTIVES: 

• To produce hybridicomposite maize seed to fulfill increasing demand 
• Conduct limited research (varieLy screening. growout trial) . 

RATIONAL: 
• Maize as a tllird cereal crop has been gaining increasing acceptance from 

fam1ers. particularly in northern Bangladesh. 

• Relatively profitable. 
• Numerous use (poultry feed, cattle fodder, industrial use) 
• Huge internal demand. 
• No hybrid seed producer in Bangladesh. 

STRI\.TEGY: 

• Agreement with Bangkok based pacific seed company to receive parenr line 
o f hybrid seed on a regular basis. 

• l 0% royality to pacific seed. 
• Seed production through carefully selecred and tr.tined contract growers. 

ACREAGE Al'ID NO. OF CONTRACT GROW"ERS (Only for 1997) 

Region I No. of Contract Grow ers I Acreage 

Bogra 37 I 61 

Nilphamari 35 80 

Total 72 141 

PRODUCTION TARGET: 

~ 
1997 1998 1999 2000 2001 

Composite.S,.~d (Bornali) Tons 30 20 10 - -
Hybrid Seed (Pacific-! l ), Tons 71 :=JP' . vv 120 130 150 

Total 111 120- 130 130 150 
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SEEDTREAT.I\1ENT & PACKAGING : 

• Yiravex - :!00 

• Laminated high density poly-ethylene packs of 5 Kg. 

COST & RETURN (Only for 1997) : 

TOTAL COST (Tk.) TOTAL REVENEW (Tk.) 

26,12.584.00 59.28.500.00 

ESTIMATED GROSS MARGIN (Tk.) : 

Tk. 59,28.500- Tk. 26,12,584 = Tic 33.15.916 

CHALLEl'\GE : 

To become a significantly large Hybrid Maize Seed Producer in Bangladesh within a 
couple of years. 
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SE.ED PRODUCTION PROGRAM 

OBJECTIYES : 

• To produce and market high quality vegetable ant! hybrid maize seeds 
• Crop diversification (smillower. cotton etc.) 
• Conduct limited rcsearcb (e.g. variety screening and grow out trial) 

RATIONAL: 

• Aggregate vegetable seeds consumption is estimated at 3025 tons 
• \\rnolesale value 9 million US dollars 
• Value of imported seeds 3 million US dollars 
• Dominance of low quality see.ds 
• Only 19% of total cultivated area (5.30,000 hectares) is covered by quality seeds. 

STRATEGY: 

• Procuremem of Foundation seeds from BADC 
• Multiplication of seed through carefully selected and trained contract growers 

under intensive supervision .of agronomists. 
• Limited multiplication of selecte.d higb value seed at BRA C's own farm located 

ar Ranigonj, Dinajpur. 

SEED PROCESSING: 

• Seed processing centre at Tongi 
• Drying, grading, storage and packaging 

MARKETING: 

• Brand name SUFALA 
• BRAC"s extension program/Essential healtb care 
• 58 thousands vegetable growers 
• NGOs working on vegetable production 
• Seed mercb<Ults!dealers. 
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COSTS & RETURNS : 

Year Total Total Gross 
Purchas~ C()st Revenue Mar~,rin 
(TI;..) (Tk.) (Tk.) 

1995-96 495470.00 111231 0.00 6161340.00 
1996-97 1507990.00 3568790.00 2060800.00 

:HALLENGE: 

• To have a niche in the open vegetable seed marker as a reliable & dependable 
supplier of high quality vegetable seeds. 

Establishment of a small sales window at BRAC's area offices. 
Small sales cenrre at Tongi/ Siddiqucbazar. 

'UTURE PLAN : 

• Production of Founda'tion seeds from Breeder seeds. 
• Upgradation of the seed processing centre at Tongi to convert it into a modem 

seed processing plane. 
• Development of Hybrid vegetable and cereal crop seeds. 
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