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Rural Development Programme 4
BRAC

Goal of RDP IV

The rural page will improve their lives in a sustainable manner

S

Purpose
Improve the socio-economic position of participating households.

Origin of RDP

B 1579 Outreach and RETP

B 1993 Cost Recovery Begins

B 1986 Outreach and RCTP merged to form RDP.

B 1990 RCP introduced and RDP II begins

B 1993 RDP III begins

Customer Profile

B Rural poor women between the ages of 20-50 with Little or no land, facing problems
of abusive husbands, illegal divorce, lack of access to health services. htle
education, restricted mobility, low income and high work load. Problems with
salishes.

B  Excellent credit risk.

RDP Operations

B Survey of area to find target group (<0.5 acres land, >100 days labour sold)

B Form groups (35-40 women)

m  Groups start weekly meetings, savings and loans, issue based meetings. training of
members, income generating activities, legal education, health care.

Ourtputs

W Appropriate effective VOs functioning.

B Sec:f sistaomomg credot emtotu

M Increased income and employment generation.

B Increased knowledge of law and human rights.

B  Increased income for the poorest women.

B Improved health of participants.



Improved coping capacity with disasters.
Improved organisation capacily of BRAC.
Improved efficiency of partner organisations.

Appropriate and effective organisations of HH

General networks of the poor.

VG groups.

Legal and human right education of villagers.
Issue based meetings.

Self sustaining credit entity

Establish network of borrowers.

Mobilise revolving loan fund.

Mobilise savings.

Establish credit discipline.

Generate susfficient income through credit to cover costs of operation after four
years.

Extremelv poor women increase their income through VGD

M  Seclect and train VGD women.

B Provide credit. technical support and inputs.

W Provide wheat.

B  Collect service charges and give marketing support.
Improved health

B Develop training curriculum and IEC materials.

B Train members, shebikas, and staff.

W Create and support shebika services at villages.

B Improve family planning service delivery.

B [Increase access to safe water, sanitation, Immunisation.
W Increase Vit A capsule utilisation and vegetable consumption.

Improved capacity to cope with disasters

Train BRAC staff and participants in disaster management.

Move water, food, medicine and supplies to affected areas.

Y
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Speedy access Lp savings in special circumstances.
Provide special housing loan and loan repayments.
Initiate special program during disaster.

Establish disaster management cell at HO.

embers know more about human and legal rights

Training material development.

Train shebikas, members and staff.

Workshops for community leaders

Discuss problerns in meetings

Members take action on issues such as child marriage, illegal divorce, registration of
marriage and tax payments.

Improve Organisational Management Capacity of BRAC

Revise/implement new operation guidelines.
Train staff in management skills.

Orient staff on BRAC approach/goal.

Hold review re-planning workshops.
Promote women to senior positions.
Improve MIS, make sustainability workplan.
Carry out research and monitoring.

Improved Efficiency of Partner Oreanisations

Identify partmers and their needs.

Train staff of the partner organisations.

Provide financial support to partner organisation and monitoractivities.
Undertake joint activities with partner organisations.

Help to develop MIS in other partner organisations.

tn
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Objectives

The primary objective of BRAC's Credit Programme is to improve the quality of life of the
most disadvantaged section of the rural community by raising their level of income through
credit support to those who are not being served by the formal credit institutions.

The secondary objective is to sustain the support Extended to the rural poor by RDP and to
institutionalize credit operations by forming viableadd seli-sustaining entities specialising
in financing the rural poor and provide service on payment basis,

Besides, there are some specific objectives of BRAC’s Credit Programme which are as
follows:

e  To meet the credit needs of the rural poor.

*  Generating income and employment for the Group Members both male and female.
e  Savings Generation of the Group Members.

e  Mobilising local resources.

» Introducing new technologies in rural areas.

®  Help the poor people to become owner of assets.

¢  Supporting the development of skills among the members.

¢ Improving managerial and entrepreneurial capabilities of the poor.

v Elimination of exploitation of the money lender.

Programme Participants

The poor, ie. those who own less than half acre of land (including homestead) and those
who eam their living by selling manual labour.

Programme Components/Activities:
Village Organization

Member

Savings

- Qwn

- Compulsory

Loan dishursement.

Loan realisation.

L.oan outstanding.

Pl et
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Eligibility:
*  Must be a member of the BRAC Village Organization (VO).
*  Must not belong to any other similar organization.



Aged between 18-54 years.

Have regular attendance in the weekly VO meetings,
Regularly deposits weckly savings.

Must form a small group of 5 members.

Procedures: s

Members can apply for the first loan following 8 weeks of membership ina VO.

Loans are given for both individual and joint activities.
No collateral is needed.

Minimum savings balance required: 2% of First loan, 5% of 2nd loan, 10% of 3rd
loan, 15% of fourth loan. It thus goes upto a maximum 50%, with an increase of 5%
for each subsequent loans.

Mandatory savings deposit of 5% of the loan amount when loan is disbursed.
Loans are given for 6 months, 1 year, 2 years and for 2-5 years.

Loans are repayable generally in instalments, both weekly and monthly.
Loan size varies from Tk.1000 (USS$ 25) to Tk.10,000 (US$ 250).

Process:

Credit need 1s determined in small group meetings.

Credit decisions are taken in VO weekly meetings.

Loan application is filled up and signed by the borrowers with recommendation of
small group leader, followed by approval from president or secretary of the VO. The
application is examined and signed by the Programme Assistant (PA).

The Programme Organizer (PO) must examine all information in the loan application
and recommend it for approval.

The Area Manager/Regional Manager approves loans for disbursement upto
Tk.10,000 (US$ 250).

The PA fills up the guarantee bond and has it signed by borrowers and the
President/Secretary of the VO.

The PO (Accounts) disburses loans to each individual after filling up the disbursement
sheet, duly signed by the borrowers in his presence.

As soon as the loan is disbursed, the PA makes the entry in the loan collection sheet
and the pass book.

Instalments are deposited through the small group leaders at the weekly/monthly
meetings.



1 essons:

Appropriate Organisational network at grassroots is extreamly important for making
credit available to the rural poor as well as its utilisation and repayment. -
Area offices need to be properly staffed by front line and management staff. __ =="
Sepecific Policy operational guidelines for each each programme.

Transparent monitoring and information system.

Learning environment for new initiatives and scope for innovation,

BRAC Experience demonsirate that poor are not necessarily a hability for the couniry.
It has been proven poor people an credit worthy.

Sound organisational discipline is the pre-condition of good on time repayment.

10
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Wﬁ Achievement (Upto June '97)

Tabel 1 : Position (upto course, learners, shebok/shebika)

T2E GFEH G/ Yoo (ATF o T FA (AT HIH AHEN S | 919 TTES

MR

Number of Numberof |VOunder HRLE| Number of
COUrses learners shebok/shebika
Male 1323 30552 1060 61
Female 28544 671345 22233 1842 |!
|Total 20867 701897 23203 1903 |

* gfge TR @), Wee farmd, @ ¢ WeegE VO ¢ @4 |

Tahle 2 : Local Community Leader Warkshop

[ Number of Workshop Organized

Total Number of Participants Attendet J

|

482

13016

- -

|

Table -3 : Group Leader Workshop

|

Number of Workshop Organized

Total Number of Participants Atendet

L

3759

65393

FATBIE AT
AM

e

I
PA (HRLE)

SHEBOK/SHEBIEKA
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FISHERIES PROGRAMME

MAIN OBJECTIVES:

Increase Income and Employment opportunities through proper utilization of local

water bodies.
=gy -

Develop Aquaculture Management Skills of Rural Fishermen. ==

Engage Poor Fishermen in govt. Large Waterbodies.

PROGRAMME COMPONENT:

Al

@ S>>

G,

Pond Aguaculture Development and Extension:
e  Carp/carp-Prawn Polyculture in Annual Pond.
e  Sarputi culture in seasonal pond.

o  Carp/Prawn Nursery

¢  Low-cost Fish Hatchery

Pond Re-excavation.

Fish Hatchery and Training Centre.

Prawn Hatchery.

Baor Fisheries.

e  (Oxbow Lakes Fishermen Project (OLP-II)

« BRAC Baor Project.

e Community Based Fisheries Management (CBFM) Project.

Experiment and Development Projects.

Lessons Learnt:

2 2 2 =D

It is very difficult to get good quality Pond/Baor/Beel for the poor.

For sustainable development, NGO and poor groups should be given long-term lease
arrangement of large water bodies as custodian.

Farmers are getting comparatvely lower price for prawn due (o poor marketing
facilities in remoted areas,

Transport of prawn Post Larvae (PL) in remoted areas from Hatchenes also a
problem.

Availability of Good Quality fish seeds are decreasing day by day.

7
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Model Area Office In Fisheries Programme:

1.0 Annual water bodies (Acre) For Carp culture : 75 Acre

1.2 Seasonal water bodies (Acre) for Sarputi cult. : 25 Acre

1.3 Carp Nursery Waler bodies : 5.0 Acre

1.4 Prawn Nursery water bodies : 2.0 Acre -

1.5 No. of Low-cost Fish Hatchery : 1. i

Production Rate:
A.2.1 Carp = 1200kg. Acre”
Prawn = 100 kg Acre”
A.2.2 Sarputi =700 kg. Acre”
A.2.3 Fingerling = 20 lakh
A.2.4 Prawn Juv. = 120,000
A.2.5 Spawn Production = 16 kg/Hatchery.

Income Level per Participant:

A.3.1 Tk.5000 - 7500 per carp/carp-prawn farmers
A.3.2 Tk.10,000 - 12,000 per carp nursery operator
A.3.3 Tk.15,000 - 20,000 per prawn nursery operator
A.3.4 Tk.15,000 - 20,000 per carp Hatchery operator
A.3.5 Tk.500 - 1000 per seasonal pond operator.

Service Charge Realisation:

A.4.1 Carp/Carp-prawn polyculture =75Acre x TkS500 = 37,500 -71%
A .42 Seasonal Pond =25" x Tk.300 = 7,500 -14%
A.4.3 Nursery pond =07 x Tk.1000 = 7,000 -13%
A 4.4 Low-cost Fish hatchery =01 Noe. =x Tk.1000 = 1,000 -02%

53,000 - 100%

18



Year-wise spawn production from BRAC organised farmer operated
Low-cost Fish Hatchery.

[Year | No. of Spawn production |Remarks
Hatchery (Kg)
1992 57 _ 241 Av. Income per Hatchey
1993 76 | e==- 3 Operator Tk.8,900 in 1993
1994 125 1554 and Tk.12,172 in 1996
1995 141 2030 Around 8()-85% hatcheries are
1996 156 2167 effectively under production.

Year-wise fry/fingerling production by fish nursery activities.

Year Water body | Fry/fingerling prod. |Remarks

(acre) (*000)
1992 107 35.100 Av. Income per Nursery
1993 155 79,000 Operator Tk.8,032,714 & 9668 in
1994 329 147,000 1992, 1993 & 1996 respectively.
1995 466 172.000
1996 529 220,434




Year-wise comparative achievement of farmers participation and

Fisheries Programme

water body coverage, credit operation and service charge realisation

Year Cumulative | % of | Cumula- | % of Loan % of Loan % of Service % of
water body | Increase tive increase | Disburse- | increase |outstanding | increase | charge increase
(acre) partici- ment (mill) (mill) (TK) | realization
pants (TK)
1993 7395 112 30476 117 18.7 160 22.6 104 832854 891
1994 12538 60 44244 45 84.5 352 69,2 206 2863323 244
1995 13443 7 59107 13 1421 68 122.9 74 4158240 45
1996 16116 20 81133 37 215.5 52 176.8 44 4636911 Id
1997 June 19104 18 07448 20 231 3 251 42 2269767 -
20 ] '




BRAC’S AGRICULTURE PROGRAMME

Objectives:

Development the Socia economic condition of the rural poor by generating food, income
and employment, through different Agriculture related activities.

e

Specific Objectives of the Programme

To increase the income and nutritional status of the poor by promoting vegetable
cultivation.

Maximum use of family labour.

Optimum utilization of local resources,

To increase the cropping intensity to 300%.
To increase the national production.

Programme Componenis:

1.

!d

Lad

Vegetable Cultivation

»  200-230 vegetable growers in each RDP model area.

e 30-30 decimal land per grower.

e  Commercial basis Cultivation

¢  Each participant earn Tk.1200-2000 per montrh (net profit)

Maize Cultivation

e  Cultivates throughout the year.

* BRAC’s group member and other farmers.
e« Maize grain mainly use as poultry feed

e« 16500 MT maize grain produce in 1996.

Cotton Culuvation

e  Startin 1996 as a pilot basis

« 10,000 acre in this year (1997)
e  Marginal farmers

Crop Diversification
e  Todiversify the crops.
¢  Change the traditional cropping patern.

24



Implementation Process

Id

o

Selection :
+ 20 villages for vegetable cultivation.

_ & Minimum 10 growers per village.

Training :
(a) Vegetable growers :
*  (Given 3 days basic training on vegetable cultivation
¢  Minimum 30 decimal land cultivate throughout the year

(b) Maize and cotton farmer :
¢  (One day orientation
¢  Cultivate minimum one bigha land

Input supply :
* Improved and Hybrd quality seed
s  Spray instrument

Marketing :
¢  Buy maize grain from producer
¢«  Ensure seed cotton sale

Credit :
e«  Tk2.000 to 7,000 depends on activities

Co-ordination :

e  BRAC staff are responsible for motivation, selection, training, input support

eic.
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ACHIEVEMENT UPTO JUNE'YT

Particulars Position Performance in June ‘97 | Cumulative
upto 96 | Target for Achicverent| % (PP apio June |
Jan- during Jan- o7

June'97 June'97 | o

P No.of trained vegetable growers| 65287 8000 17g9| 147 77676

-

2 INo. of active vegetable growers | 51565 5000 098] 141] 58663
3 |Vegetable cultivated land (ac) | 13036 2000 2630 132] 20666
4 [No. of Maize farmer | 19826 N/A 3039 o| 22863
b TR e o

5 ’Mm’zr: cultivated land (ac) 21321 93! 23466
6 |Msize Seed Supply (MT) 374 A 394
7 |Vesetable Seed Supply (MT) 26 6 5 3| 31|

Major Concerns Issues :

Supply of Improved and Hybrid seed
Seed supply to the field at proper time
Marketing

W N

Action taken :

1.  Seed Production
¢  Improved vegetable seed
e  Hybrnd Maize seed

2. Maize grain purchase

New Acnvities
1. Agro based industry set-up
2.  Hybrid rice cultivation
3 P



Social Forestry Programme

Objectives

Create income and employment opportunities

e  Ensure different kind of seedliggs . ..

e Increase number of trees in the country

e  Self-sufficiency in timber, fuel. fodder etc.

»  Reduce the velocity of cyclonic wind and tidal bores
¢  Promote the best use of limited land resources

e  Improve the production capacity of the site

e  Minimize local ecological degradation by improving soil stability and water
conservation

s  Improve the environmental condition of the country.

Components

1. Nurséry (Forest - Fruit)
2.  Grafting Nursery

3. Thana Afforestation

4. Coastal Afforestation
5. Agroforestry

6. Block Plantation

1.  Nusery (Forest - Fruit)
¢  7-10 Decimal land
e 15 Nursery / Area
« 10,000 - 15,000 Seedling/Nursery/Y ear
e  #Nursery : 3,296
e  # Seedling Produced in 1997 : 25 Million
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Grafting Nursery
a) BRAC Operated Nursery # &
b) V.0. Member Operated Nursery # 250
¢  Based on Asexual Propagation
e  Spp. - Mango, Lemonand Litchi
e  Scion/Cutting Collected fRFF I Y"Y Mother tree
+« Intensive Training Provided
e  Seedling Produced in 1997 : 258,096

Thana Afforestation

Lad

e  Joint Collaboration with Forest Department
e  Roadside Plantation

e  Participatory Approach

e  4-6 Participant per km of Road

»  Tree Planted : 1,613,967

e V.0.Member Involved : 7.323

¢  Benefit-Sharing Agreement

Participant - 65%
Forest Dept. - 10%
BRAC - 0%
Land Owner - 10%
Local UP = 5%

Coastal Afforestation

e  Plantation - Homestead. Roadside, Embankment and Social Institution
e  Species - Resist to Cyclonic Wind

° Protection

e  Timber, Fuelwood, Fodder

¢  Dnnking Water

e  Tree Planted : 1,880,428

25



Agroforestry

L

Activities on unused/underused Degraded Land

33-50 Decimal Own/Leased Land

Plan wise Tree Plantation in Line with a specific Space

Model Provides : Line to Line -20 1t
Species to Species - 18 fi

Agricultural Crop in between the Rows of Trees

Integrating Short, Mid and Long Term Crop

Species - Nitrogen fixing, Fast growing, Small foliage

Increasing Soil Productivity

Best use of Limited Land Resources

Labour Intensive Activity
# Of Participant : 843
Land : 417 Acre

4000 Participants and 1600 acres Land in the North-West Region in 1997.

Block Plantation

®

Woodlot - 500 Tree/Participant with a Spacing 6X6 ft
Mulbery Bush Cultivation

Fodder Cultivation

2000 Participant and 400 acres Land in 1997.
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BRAC’s Poultry Development Programme

Objectives:

The programme aims to provide the women an entry point to diversify income earning
and employment opportunilies through training 1n poullry activities in order to improve

their socio economic Situation.

Specific objectives of the Programme _ =

1. Integration of poor village women into poultry rearing activities, so that they can
carn at least a monthly income of Tk.200.

2. To reduce poultry mortality from 40% to 15%.

3. To increase the pouliry population.

4. To introduce cross breeds & increase the production of eggs and meat.

5. Improve the protein intake level of the rural poor.

Methodology and Development Model:

L.

.l.\-.'i

Selection:

—  Beneficiaries are selected from BRAC group members.

Traiming:

(a) Poultry Workers :

(b} Key rearers:

(c) Chick rearers:

(d) Feed sellers:

One per village (About 1200 poultry)

Given 5 days basic training + 1 day refresher
course every mounth.

They charge Tk.0.25-0.50 per bird as a token fee.

Given 3 days basic tratning on poultry reanng.
10 hean + 1 HYV cock - Scavaning system

3 eggs per day.

10-20 key rearers per village.

3 days training + one day refresher course every
month.

Rear 200-250 DOC upto 2 months.

Sell pullet to key rearers,

Govt./BRAC supply the DOC.

3 days training
Prepare poultry feed from locally available
incredients.
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(e) Model rearers:

(f) Poultry Hatchery:
(Rice husk method)

== ﬂ:[:?ilput -Sllppl}f:
(a) Vaccine supply
(b) Medicine supply
(c) DOC supply
(d) 8 weeks pullet
(e) Feed

4.  Marketing:

Credit :
6. Coordination with Govt.:

Major Issues in Poultry Sector:

1. Supply of HYV Chicks

Action taken/to be taken
a. Supply of HYV Chicks:
- Private farm
-  BRAC farm

- Joint venture -

b. Supply & use of Vaccines:

¢. Poce of Feed :
1. Production of Maize
2. BRAC own feed mall

- 3 days training.
- Rear 22 hens + 3 cocks in intensive system
- Produce hatching eges.

- 21 days training.
- Capacity 500-1000 DOC/maonth.

- Select egg collector
- Buy egg from remote area and sale to local market.

- Tk.1000 to 7000 depends on activities.

- BRAC staff are responsible for motivation, group
formation, training credit support etc.

- The Govt. staff are responsible for training and
inputs supply.

2. Supply of Vaccines: 3. Price of feed.
a. Pocing of Vaccineg
b. Imported Vaccine

Savar 50,000/month
Alladipur 50,000/month
Bogra 300.000/month
300.000/month

1.Motivation of the people, 2. Discussion with GOB

- Manikzony 10,000 Ton/year
- Nilphamari 10,000 Ton/year



LIVESTOCK PROGRAM

OBJECTIVES :
T increase income of programme participants
T reduce the mortality
ki increase production by cross breeding
T increase protein intake

PROGRAMME INTERVENTION :

Paravet : T select & train 10 paravet per area
T respomnsible for vaccination primary treatment & technical advice

Model Cow

Rearers : T Average 150 model cow rearers per area
T rear 2-3 cows per rearer

Model Goat

Rearers : T 150-300 rearers per area
T rear4-6 goats per rearer

Calf Rearers : 1 rear 3-5 calfs from 1 year to 2 year
T sell heifer to cow rearer

Artificial Insemination:
* One per area (where GoB service not available)
* 100 dose/month
¢ Tk.10 per insemination
¢ Trained by GoB
e Self employment
Major Concern Issues:
1)  Expansion of AL activities:
- GoB not interested
- Good quality semen
2)  Cattle feed & fodder

New Activities:
1)  Broiler rearing by Group members
2) Cage reaning (layer) by Group members
3) Establishment of bull station
4) Cattle feed production & fodder cultivation.
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Poultry & Livestock Programme
Net Operational Achievements
During January '97 to June '97

i’

51. Particulars Cuomulative | Targe: for Achievements Cumulative
Mo upto Dec."96 | Jan-June'97 Jan. - June 97 1lo:8 Jone
Number o 97

1 |Poultry Workers 33572 4669 5361 115 38933
RDP 14551 1750 1828 104 16379
IGVGD 13077 2525 3139 124 16216
SLDP 5944 394 304 100 6338
2 |Chick Rearers 10986 1350 2454 182 13439
RDP 6390 650 1610 243 8000
IGVGD 2229 650 602 93 2331
SLDP 2367 S0 242 452 2608
3 |Feed Sellers 2347 103 110 160 2457
RDP 719 18 17 oo 736
IGVGD 531 85 50| 1 591
SLDP 1097 0} 33 100 1130
4 |Kev Rearers 840488 227511 169828 75 1010266
RDP 365634 16250 66877 411 432461
IGVGD 303612 189841 85457 45 385069
SLDP 171242 21420 17494 82 188736
5 |Egg Collectors 2629 169 169 100 1510
RDP 1200 0 0 0 0
IGVGD 1341 169 169 100 1510
SLDP 88 0 0 0 0
6 |Day Old Chick 20.23 5.20 3.80] 73.00 2543
14.17 3.00 2.00] 66.00 17:19
IGVGD 5.00 1.20 © 1.00| 8330 6.20
SLDP 1.06 1.00 0.80] 80.00 2.06
7 |Hatchery 1115 196 204 227 1419
RDP 792 115 127 110 919
IGVGD 131 71 T 100 202
SLDP 192 10 6 17 208

8 |No. of Vaccine Doses Used 37372500 21469871 38

Livestock

1. Paravet 2371 312 242 78 2813
2. Model Cow Rearers 52963 3050 2048 111 61911
3. Model Goat Rearers 53761 3050 5675 70 59436
4. Artificial Insemination 68 48 0 0 68
5. No. of Cow Inseminated 140660 20400 17615 86 158275

36



Shuruchi, Shupannya & Srijani Programme

A. COMPONENTS

)
-
-

Shuruchi (Female Operated Rural Restaurant)
Shupannya (Female Operated Grocery Shop)

=== Stijant (Capentry Workshop)

o

A.1 OBJECTIVES OF SHURUCHI AND SHUPANYA

Encourage women to challenge gender roles by undertaking occupations
previously reserved for men.

Support themn to own and control their own means of employment and expands
WOmEN's participants in non-traditional activities.

Develop role models for other women.

A.2 OPERATIONAL PROCESS

1. Owner Selection
2. Location Selection
3. Training
4 Credit

A3 FEATURES:

The owner must operate the project by herself, hire workers if required.

Must have the ability to control the money, bargaining skills and willingness to
challenge gener specific roles.

Involvement of the male counterpart must be as an assistant and not an owner.
Must not forward goods on credit. j

Must do her own shopping.

Signboard advertising the project must be visible.

The owner must be courtecus to her customer.

The venture must hold a sanitary certificate and trade license.

Must records the daily income and expenditures in a register.

The women must posses and display good hygiene practices.

Investment amount must not be less than Tk.7.000.
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A4 ACHIEVEMENT

Upto Jan- Upto
Dec’96 July’ 97 July*97
Shuruchi 1,063 213 1.276
Shupannya 4451 767 5,218
A.5 CONCERNING ISSUES/ OBSERVATIONS

Sitting and managing the projects throughout the day is found to be strenuous for
the women.

Hygienic conditions of the site does not fulfill BRAC expectations.

The women, particularly the married one, prefer to send the male members of the
household for the shopping.

Women allow their counterparts to manage their project (dgainst BRAC's
directives) to avoid any confrontation or antagonisms within the family.

The women keep, on an average, a profit margin of roughly 5%.

Some women forward goods on credit (strictly prohibited by BRAC) on the basis
of goodwill and trost within the commumity,

The women prefer larger loans for the investment.

B.1 Objectives of Srijani Carpentry Workshop

Train women in carpentry, a traditionally male activity, and then assist them to
set up their own mini-carpentry workships within the villages that they reside.
Support itszlf, due to the format of the training; having received BRAC's initial
investment.

B.2 Operational Process

Each Carpentry workshop employs an experienced trainer to teach the women
the various aspects of carpentry and is supervised by a Manager who is a
Programme Assistant designated by BRAC.

The working hour is from 8 a.m. till 5 p.m. Workshop pays each trainee a meal
allowance of taka fifteen per day. After a year of training salarv would be
increased according to their skill.

B.3 Concerning issues/Observations

High dropout rate.
Lack of proper training.
Lack of Favorable Environment
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B.4 Future Directions

a. Trainee Selection Criteria
. BRAC member, or BRAC member in immediate family, who has shown to
be reliable, irtcrested and sincere when depositing savings, contributing to
the VO and when*S&®cuun takes place.
e  Mamed (for a minimum of three vears), widowed or divoreed.
e  Aged between 18 to 35.
e  Preferably with a minimum of 2 years education.

b. Training

e  Technical expertise which includes design creation and others skill
development and

¢  Basic Business skills including the idea of cost control, customer dealing.
resource handing capacity etc.
¢. Link op with the Market

Provide services to overcome the diificulties of buying raw materials from local
markets and selling products to the local as well as national markets.
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INCOME GENERATION FOR VULNERABLE
GROUP DEVELOPMENT PROGRAMME

HISTORY OF IGVGD

— ) VGF
RELIEF PROGRAMME
1975-1984

l

VGD
DEVELOPMENT APPROACH
PILOT PROJECT
1985-1987

|

IGVGD
DEVELOPMENT EXPANSIONS
1988-1997

OBJECTIVES

TO COVER THE "POOREST OF THE POOR" DESTITUTE RURAL WOMEN BY
BRAC'S RURAL DEVELOPMENT PROGRAMME.

TO INCREASE THE INCOME OF THE PROGRAMME PARTICIPANTS BY
PROMOTING VARIOUS INCOME GENERATING ACTIVITIES.

TO DEVELOP SKILL THROUGH PROVIDING TRAINING.

TO PROVIDE CREDIT ENABLING THE VGD WOMEN USE THEIR SKILLS FOR
PRODUCTIVE ACTIVITIES
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PROGRAMME COMPONENTS

1. SELECTION

2. GROUP FORMATION

3. TRAINING .=,
4. CREDIT SUPPORT 5
5. INPUT SUPPLY
6. FOLLOWUP
7. COORDINATION WITH GOVERNMENT
ROLE OF PARTNER AGENCIES
Livestock Directorate of relief WFP BRAC
department and rehabilitation
1. Selection of 1. Selection of VGD |1. Supply of 1. Selection of
programme card holders wheat programme
participants. participants
2. Supply of chicks, |2. Wheat 2. Loan fund 2. Motivation
Vaccins, medicines distribution
ete.
3. Training 3. Administrative |3. Monitoring &|3. Organization
support Evaluation development.
4. Loan fund 4, Training
3. Input supply
6. Credit
7. Loan fund
8. Supervision and
followup

9. Reporting

10. Evaluation

a1




OVERVIEW OF BRAC - IGVGD
(1988-1996)

Sl DESCRIPTION ACHIEVEMENT
No. =
o
88-90 90-57 92-94 94-96

|  |COVERED THANA 32 26 84 74

2 |COVERED UNION 204 332 684 763

3 |COVERED VILLAGE 5776 7116 12894 14174

4 |NO. OF COVERED VGD 53724 75000 125511 209049
CARDHOLDERS

s |NO. OF SELECTED 41792 60391 107594 192596
CARDHOLDERS

6 |TOTAL NO.OF 40744 57929 105504 185096
TRAINED
CARDHOLDERS

7 |DAY OLD CHICKS 430728 671318 1158546 1997971
DISTRIBUTED :

8 |LOAN:
A. LOAN DISBURSED 14207400 47564700 161181399| 524857033
B. NO. OF 15319 37151 79834 178933
BORROWERS '
C. LOAN AMOUNT 13675717 47891452 143157178+ 263379875
REALISED 186596*

9 |AVERAGE MONTHLY
INCOME
A.EGG COLLECTOR 150 275 261 263
B. KEY REARERS 108 130 193 189
C. CHICK REARERS 652 686 596 903
D. FEED SELLERS 300 455 627 740
E. POULTRY WORKER 74 123 180 195
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L

NO. OF OFFICE AND STAFF

’ No. of Regions

No. of thana
Covered

No. of
‘[GVGD thana

No. of IGVGD 1;‘r;:lml no. Df'|
in RDP thana |

staff |

19

118

42 76

TARGET AND ACHEIVEMENT

JANUARY

'97 TO DECEMBER '97

Sl No.

Description

Target
| (Jan-Dec '97)

Achievement up to
June '97

No. of thana

118

118

[ W

Na. of women to he trained

257.000

219,124

fid

No. of enrollment in to group

257,000

148,290

e

Nao. of loanes (Current VGD)

237.0001

83457

[¥]]

Amount of 1st loan to be disbursed

385,500,000

90,393,667

JANUARY

BUDGET
'97 TO DECEMBER '97

| No.

Description

Total
(Tk.)

BRAC
Contribution (Tk.)

GOB/WFP
Contribution (Tk.) |

1 |Training, follow-up and
| Supervision cost

184 million

115 million

|68 million

]

women

Loan fund for current VGD

345 million

156 million

189 million

Tl

|Grand total of project cost |530 million [272 million

#3537 million

HINDRANCES IN IMPLEMENTING THE PROGRAMME

1. DELAY IN CONCLUDING THE DEED OF AGREEMENT WITH GOVT.

T

':._.-:-

DEPENDANCE ON UNION PARISHAD CHAIRMAN
SELECTION.
DELAY IN SENDING GOVT. CIRCULARS.

4, NON-COOPERATION FROM UP CHAIRMAN, MEMBERS.

FOR PRIMARY
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Cottage Industry
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Micro Enterprise Lending & Assistance (MELA)

Objectives
e  Micro Enterprise Development
e  Wage Employment Creation =

Target Group

*  Graduated Group Members of BRAC

e  Female with Enterprenearship abailities
e  [ocal Artisan

Terms and Conditions of MELA Loans

® Loan Size : Tk 20,000 - Tk. 200,000
*  Debt-Equity : 80:20 (Maximum)

*  Interest Rate : 15%

*  Repayment :  Monthly Instalments

» RepaymentPeriod : 1-2 Years

Expansion Plan :
By the End of this year 37 new area offices will be brought under MELA.

Micro Enterprise Lending & Assistance (MELA)

Security of Loan

*  Personal Guarantee Bond of Loanee

e  Third Person Guarantee

»  Hypothecation of Project Assists

s  Collateral for Loan Over Tk. 50,000 (All new loans)
e Trrevocable Power of Attamey
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MICRO ENTERPRISE LENDING & ASSISTANCE - MELA

Sectorwise Loan Disbursement & Employment August 1997

ENTERPRISE No. of Loan Gender ’ No. of Employment
Entrepreneur|  Amount
Male | Female | Male | Female | Total
I TEXTILE SECTOR 65 22,15,000 23 42 373 185 | 358
Powerloom, Handloom, Twisting, Small Scale
Garments, Tailoring.
COTTAGE INDUSTRY 40 13,70,000 13 27 247 43 102
Plastic Factory, Rubber Ind., Musical Instrument,
Eng. Workshops, Jewelleries, Pottery, Carpentary,
TRANSPORT SECTOR 12 4,25,000 2 10 33 i 40
Tempo, Rickshaw van & Rick. making factory,
Eng. Boat. '
Backery, Oil seed Crussing mill, paddy processing
complex, species factory, Rice mill
Mini Dairy fapm, Layer & Broiler farm.
OTHER ENTERPRISE 138 34,80,000 36 102 350 122 412
Grocery 41, Stationery 50, Hotel & Restaurent-12, )
Others-35 4
[Foral 292 87.55,000 83 209 465 1606




MELA Loan Report, August ‘97

BRAC/RDP

(Area-wise)

Name of Area No, of | Disburse- Realisation Outstanding loan  [Outstanding
Loance ment Loanee

Cumulativ |Cumulative For the month Cumulative Principal Intt.

X Principal | Intt. | Principal Intt. 3 |
|, Chandina 37 9,15,000 35,843 7452 1,11,696( 22,336 8.03,304 I,E{}.Eifﬂﬁ 37
2. Churkhai i3 10, 15,000 41,812] 10,286 94,111 24,713 9,20,889] 2,16,271} i3
3. Dinajpur 18 4,15,000) 17,918] 4,068 71,6631 14,492 343,337 76,299 18
4. Faridpur 15 4,20,000| 13,957 3,458 55405| 14,5991 3,64,595) 79,720 15
5. Kustia 39 12,95,000 14,382 11,4721 2,06892] 31,247 10,88,108] 185451 39
6. Madhobdi 39 16, 10,000 58,827 15477 2,13,848] 59,049 13.96,152] 291,598 39
7. Paba 27 ?,iS,DﬂF} 28,338| 7,250 94,1591 25424 6,20,841] 141,947 27
8. Pabna 29 8,355,000 40904 8,993] 1,00487| 24,792 7.54,513] 1,50,387 29
0. Dursana 24 6,10,0001 39853 6417 102,198 17569 511134 74,377 24
10, Tangail 30 8,585,000 30800 8904 1,44,3421 35,0608 TADG58 1,341,080 30
11, Kumarkhali 1 200,000 . - 2,000 3,000 1
Total 292 87.55,0000 3.49.814] 83,777 11,94,801| 2,69,889 75,63,531| 15.34.703 292
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EHC PROGRAM

OBJECTIVES:
¢ Increased modern contraceptive use rate from 37% to 55% (by 18%)
= :
. Increased slab latrine installation and their use from 14% to 609 ( by 46%)
*  Reduced Number of Households per tubewell to 10 from 20 HHs
¢  Reduced infant mortality rate from 84 to 74 per 1000 live births
e  Distribution of vitamin-A capsule by 90%
*  Each Shastho Sebika treated on average 30 patients per month.

COMPONENTS:

1. Nutrtion and Health Education.

2. Water and Sanitation.

3. Family Planning.

4.  Immunization.

5. Basic Curative Services.

6. Routine Check-up to VO members.
7. Development of Shastho Sebika.

YEARWISE EXPANSION OF EHC AREAS:

Year No. of Areas

1986-88 6 thanas (17 Branches)
1988-92 g

1993 117

1994 170

1995 215

1996 257

1997 300

1998 400

1999 470

22



==

DEMOGRAPHIC INFORMATION:

=  Population ; Male - 12,679,051

Female - 11,784,428

Total - 24,463,479
&ew Honusehold : - 4981927
*  Eligible couple - 4,684,153
e Children (0-1 yr.) - 857,206
*  Area - 300
* Thana - 260
¢  District - 60
OPERATIONAL STRATEGY:

L

Community approach but emphasis is given to VO members.
Base line survey for basic socio-economic & demographic information collection.

Training of Shastho Sebika 60 per area office, one for 2/3 VOs. covenng
approximately 200 HHs.

Shastho Sebika distribute at the door step :
e  Contraceprive (Pill & Condom)

s  Slab Latrine

o  Tube well

e  Vegetable seeds

s  Iodite salt

«  Delivery kit

«  Soap

Diagnose & treat patient’s suffering 10 common disease & drug dispense.
Referred.

Health awareness development through 8.5 & P.A.

Sebika distribute contraceptive methods (pill & condom).

Co-ordination, monitoring & supervision of EHC activiries by PA.



ACHIEVEMENT:

Period : January "97 to July *97:

[. Siab latrine instalfed : 62,656
2.  Hand Tubewell Installed o 3 18,608
3.  Immunization :
Measles : 123,580
Pregnant women : 120,483
4. Family Planning Acceptors:
Permanent Method : 6,555
Temporary Method (NEW) '. 180,672
Pill sold by Sebika - 192,899
Condom sold by Sebika : 399 406
5. Medicine sold by Sebika : 16.199.978
6. Vegetable Seeds : 226,000 (packet)
7. Vitamin-A capsule distributed ; 1,822,608(41 cycle)
COST:
1. Per Area expenditure per month: Tk. 9946.00
2.  Per Sebika monthly income for the month of July’97
Average - 122.00
Minimum - 56.00
Maximum - 642.00

SANITATION PRODUCTION CENTRE:

As of August - 97 - 338
September - 878
October - 1350
November - 1380
December E 1500
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ISSUES OF CONCERN:

L]

Communication (Unavailability of transport in remote area)

Sebika drop-out (10% drop-out rate)

~Quality of services

= .

LESSONS LEARNT;

Health 15 one of the prime objectives of development. It is interrelated with other
sectors. Therefore integration of health components with socio-economic activities
found to be sound and effective.

Cost-effective, with potential for replication and sustainability.

If health services are made available at the door steps of the rural poor, they are very
much ready to accept and to use that services for improving health.

If the quality service delivery is ensured at the door step of the poor, they are even
ready to pay for the services.

It came to our realization that some components of the health programme need some
sort of collaboration with other agencies sectors for its better implementation, e.g.
Promotion of Family Planning services, EPI mobilization and Vitamin-A capsule
distribution with government collaboration was found very much effective.
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Post Cocoon Programme

Reeling : Unwinding
of cocoon

|

Raw silk: Different
Denier as per
requirement

Twisting : Organzine
Tram & ply

k4

w

| Weaving: Handloom

silk fabric

-

Marketing:
Local

w

Silk Waste: Recling
waste & Reject
cocoon

Dyeing: Chemical Charka: Spun silk in
— b S
J hank form
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N @ TR [Afen dfemer=t gz Fagam ¢ <o

935 oferav= 73 =-
r Programme Year of + Production Unit
Inception
Cumulative | For the year Total
1993-96 Jan-June 97
Spun Silk 1978 7141771 1069293 8211064{In number
(in hank) (23.806) (3.564) (27.370)|(in ton)
Reeling 1980 10493 1647 12140}in kg
Weaving 1993 282203 63140 345343{in yard
Twisting 1996 331 1035 1366{in kg
Dyeing 1997 -- 270 270lin kg

(o0 (IICHIH OISR ISA TIZT € FLAZNAR a2

' Program Program status Employment generation Remarks
No. of No.of unitor | Fullime |Parttime| Total
area/centre stength

|Spun Silk |1 2000 Charkas - 2000{ 2060

Reeling 4 106 Basins 186 - 186

Weaving 172 Hand 172 162 334

looms

Twisting | 480 spindles 26 - 26

\Dyeing 1 Hand Dyeing - 5 :'1t

ITGI:!I -- - 334 2167) 2551 - 4
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BRAC POULTRY FARM

OBJECTIVES:

e tosupply d.o.c. (0.7 mill, out of 1 mill per month) -

+ qguality d.oc. o

¢  price control

o specific breed

Poultry farm
Savar Ahaladipur Sherpur
Started 996 1997 1998
No. of birds 6,000 p.s. 6,000 p.s. 30,000 p.s.
Production 60,000 doc/month 60,000 doc/month 300,000/ capacity
month

Target for 700,000 480,000 0
the year
Target upto 300,000 160,000 0
June
Achievement 271,000 197,037 0
upto June

= Priceof Ps-1US$3.50-4.75

Major Concern Issues
Breed
Price of p.s.

Production d.o.c.

Bl N e

Management



BRAC FEED MILL

OBJECTIVES: - To supply balance feed

- To supply quality feed

Feed Mill
Manikgon] Nilphamari

Strated January'97 June’97
Production Capacity 10000 MT/year 7000 MT/Year
Target for 1997 4000 2000 MT/Year
Achievement upto August 2340 485 MT
TYPES OF FEED
1.  Chick mash
2. Layermash
3. Broiler
MAJOR CONCERN ISSUES

1. Price of ingredents
2. Quality of raw matenals
3. Delivery & storage of finishing product.
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MAIZE SEED PRODUCTION PROGRAM

OBJECTIVES:

RATIONAL :

STRATEGY:

To produce hybrid/composite maize seed to fulfill increasing demand.
Conduc!t imited research (variety screening. growout trial).

Maize as a third cereal crop has been gaining increasing acceptance from
farmers, particularly in northern Bangladesh.

Relatively profitable.

Numerous use (poultry feed, cattle fodder, industrial use)

Huge internal demand.

No hybrid seed producer in Bangladesh.

Agreement with Bangkok based pacific seed company to receive parent line
of hybrid seed on 2 regular basis.

10% royality to pacific seed.

Seed production through carefully selected and trained contract growers.

ACREAGE AND NO. OF CONTRACT GROWERS (Only for 1997)

!Rﬁgion No. of Contract Growers Acreage

Bogra 37 61
INilphaman 35 80

Eﬁtﬂl 72 141 |
PRODUCTION TARGET:

Year 1997 1998 1999 2000 2001

Seed

Production Target !
\Composite Seed (Bornali) Tons 30 20 1 10 - -
Hybnd Seed (Pacific-11), Tons 71, L )59 120 130 150
_T:i;&] 111 1207 130 130 150

62



SEED TREATMENT & PACKAGING :
. Vitavex - 200

*  Lamnated high density poly-ethylene packs of 5 Ke.

COST & RETURN (Only for 1997) :

TOTAL COST (Tk.) TOTAL REVENEW (Tk.)

26.12,584.00 59.28,500.00

ESTIMATED GROSS MARGIN (Tk.) :

Tk. 59,28.500 - Tk. 26,12,584 = Tk. 33.15.916

CHALLENGE :

To become a significantly large Hybrid Maize Seed Producer in Bangladesh within a
couple of years.
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SEED PRODUCTION PROGRAM

OBJECTIVES :
*  To produce and market high quality vegetable and hybrid maize seeds

*  Crop diversification (sunflower, cotton etc.)
»  Conduct limited research (e.g. varety screening and grow out trial)

RATIONAL:
¢  Aggrecale vegetable seeds consumption is estimated at 3025 tons
e Wholesale value 9 million US dollars
e  Value of imported seeds 3 million US dollars

¢  Dominance of low guality seeds
*  Only 19% of total cultivated area (3,30,000 hectares) is covered by quality seeds.

STRATEGY:

e  Procurement of Foundation seeds from BADC

»  Muliphcation of seed through carefully selecied and wained contract growers
under intensive supervision of agronomists.

e  Limited multiplication of selected high value seed at BRAC's own farm located
at Ranigonj. Dinajpur.

SEED PROCESSING:

e  Seed processing centre at Tongi
e  Drying, grading, storage and packaging

MARKETING:

e  Brand name SUFALA

e  BRAC's extension progranm/Essential health care
58 thousands vegetable growers

e  NGOs working on vegetable production

*  Sesd merchanis/dealers.

o4



COSTS & RETURNS :

Year Total Total Gross
Purchase Cost Revenue Margin
(Tk.) (Tk.) (Tk.)
1995-96 495470.00 1112310.00 616840.00
1996-97 1507990.00 3568790.00 2060800.00
"HALLENGE :

e  To have a niche in the open vegetable seed market as a reliable & dependable
supplier of high quality vegetable seeds.

Establishment of a small sales window at BRAC's area offices.
Small sales centre at Tongi/ Siddiquebazar.

UTURE PLAN :

e  Production of Foundation seeds from Bresder seeds.

¢  Upgradaton of the seed processing centre at Tongi to convert it into a modemn
seed processing plant.

*  Development of Hybrid vegetable and cersal crop seeds.

SITA ST SIE TS T Fow g e
SEEH 7Y o AT @EE e |
e I JEE Ot
wiwE 757 T qEF WL e
TS TTH FATH AT |
CAT™Z T1T5 wee Sitel T TEAan
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