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Introduction and Summary: From Resilience to More 

1he obicc:avc: of BRAC u to alk\1\atc: povmy and as the: brcelt 
tndt~ ckvc:lopromr agc!ncy In the .. utd, 1t IS ''ttY 
imporUint to c:bbome on how BRAC loolcs at po>c:ny 

and Uflderstands tG rcproducaon procnK:S. Povenv 
IS a mulo·liacc:lal pbenomc:non and BRAC 
concc:p!U2h:c:s 11 USing a holistic: fi:amcwork. 
BRAC 5trateglf$ co address the problem o( 
110'-c:rtY 1s dm·en by a core belief· dus IS the 
be\ic:f that the poor m =entially t~t.d"u\ 
and can tum thetr Ji,-o around J:1ve11 a pro­
poor, c:nablmg socio-c:conanuc: en,vonmc:nt. 
It u the absence ~ t1us enabling d\Vtronrnc:ru 
that n:produca !IO''c:rtV and ntpta the snuggle. 
o( the poor m their effom to break out of the net· 
the net of low n!tumS, na.rroor.- market. 

F'tl:\11"1! 1: Caii$I:S of Pcweny 
-mlntnbdu'i, explr&ra~ \tructut~ ~ and f~ o( hopt\c:ssness and d~pt:Hnioo. Omlng the 
poor co count m the de-·elopmc:nt process and corunmtly challmgrng ourt<:h c:s to think and design 
mnovao•-e wa)-s m bnng them ,.-ithin 10 =rufold u the e:ssc:nce bdund our programme tlunlone and 
ac.tion. 

BRAC -...orb m a wurury where ...tJnou half altts populaoon hves below the poverty hnc:. 01.-er the \"ears 

our pr~ rua~o'e not only SCNe<f an lllCnasong numhc:r a/ the poor· we: have aho c:onuibuted tow:ards 
wcngchening thdr resilimcc ag;unsr vanow forms o( vulnenabibr.,- and forcu o( down,.-anf mobilu:.,.. 
Despite 51gni:Jicaru piru m outreach of developmtnt NGOs an.:! mtcrolinancc msarunons m Bangladesh 
m reanr yens. a stgntficant pomon o( the poor and moat ol the chr"'llc poor remain unsupported. The 
challc:ttge nov. is one o( dceperung the povt£tf ou~ch ol our progra~~~JneS and temO\'lng the structural 
barriers that stand 10 the way of the poor m !hl!lr struggles to better themsdvt$. Thw. tna)Of ~ 
rematn· both m termS of designing cost-t!flectwe outn:ach to~ unsuppontd and eJqX"rimd\Wlg wuh 
t.nnOVati\'C dt\·elopment Ideas to bnng about grca= tr.ltllfonnarory impacts m the li•u clthe poor. 
BRAC has and will connnue to be a fronner mover and out-ol"·the·box thinker m facm2 up co thee 
c.hallertga 

BRAC's effort at povert}' allc:Vl.lltton began m I t}n (ollcwmg the c:ouncr,'s Lbo:ranoa Wa.. ltJ expenmc;cs 
smu then and 1ts Cllpactil' to learn through e.xpenmenr.mon alw.J)"S dnven lr; 1ts core =on. has created 
an org;mi:ation flexible and resporuive 10 the: COU!l~'s ever changjne soc.io-econormc realities Although 
1t began with a handful ~people, thetr number lw bec:n IDCreallllg d.ramatic.ally 0\"er the yeaR-

At present. BRAC has a roul staff of almon 60,1XX>, out of \l.hich Z5,00 are full·lllru: staff while 34,000 
work pan-nme. BRAC ha.s also progressed from 'o\ulong m one area m Sylhct - Sulla - to .:ovc:nng all 
sucty-{our dmnc:u 1n Bangladesh At the rield le-"el. BRAC VIOfb out o( 57 Regional offices. wtnch tn 

tum ~ the .. -ortt o( 430 ~ offices domd nero.< the country Through t:hcs.: offices, BRAC has 
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organised 102,527 Vt!Uge Organisation! to cbte ~1th a total ot 3.85 rmlhon memben. It should not be 
(OfBOtten that th.c: maJonl)' (97 .8'16) Q( BRACs merobcn ~ ~vmcn. 

The pci'M:r aC RAAC~ RDP l'.ot oolylia tn then~ 1n \~ alUllt't to '~<~tmn ~ ~1"-c:. sak. It h~ 
m liS V1SIOO ;md 11 as dm vwon thac need$ a good undcmandang an order to comprehend au compleJUtY, 
vasmess. sumgth md furure challenges. The daagram bl!low u an atcempt to provick an ab&tr.Kt 
framework to faahune such an undcntan<hnll' 

Di• m 1 c apwtor 

, • lnfmnation & !<kn 

----- ---------~-
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Poverty u; demJJI of htmll111 nghts and a ~m<.t: ol multiple levc:h o{ consmamts. Even n~~n 
1mporundy, thae c:.onstmnl$ mvolve a complex se<t of m1~lay and mtet·link.agoes. RDP behe-.·es d1at any 
JlO"'ert)'<enmt: VUIOil nee.!. to v.uL: along 10.1th and ~trmgthen poor peCIPla' own a~ to c.onfront all 
of these CQNUalnts. Tlus lw '-n the \'15101\ behind ROP's thouclm and actions and wtth JnCtei~Slng 
experience and ~g of the povnty mter-linhgoes "'e ..,u focu. more mnovano;cly on tt-e g:ap.. 
For uutance.. !he idea behind V<A ~poor peoples'~ to a.i.sn:ss the c;onnramu of $0Ciel)• and 
poluy m now betng rethougfu m mtporum wa)'S <md more tndtn~ conccpc:s such as that of d~e Polli 
Shomaj is g;11nmg men(!th in our WO'k. Kna..k.dge of povertY reproduc:nan that RDP has gainul through 
l~ eJCPencnoe ~ oow wng b~n-.;cd to 1nRue~ pto-poor ~q by ~ I)'WmalK 11d~y .md moo: 
uuerwve p;an:nenng v.1th the gcwenunem. The poor an: also coruuamed m the arena of inlontta(ton and 
ideas, ranging from C«bnologv gap co lcg;U kno"leJ~,'I:.. These are also areas in whtch RDP I= been ;and 
will conunll(! to focU> very .mongl~ wuh nev.· •dells and m~ewc:d merg~~. These new foo and the wa}~ m 
10.illch ~· relate and build upon our pan expet~cnc.es 1$ hi~red m the Futwe Olallen$:es iei:.IJOD cL 
this chaprer. For 110'4, let us rum our attention to the i!ChJevcm""b. expo!rlenc.es and leuons of RDP 
Phase: IV. 

RDP Phase IV: Innovating On Solid Ground 

BRAC'~ Rural Development PrognJJJUne {RDP) st;~rttd m 1986. RDP was built by mregnung cwo 
separate proernmmes, dte Ou~ which concentrated on consc:tentaanon and Rural Cmi1t and 
Trainlng ProgramrN: (RCTP). RDP v,ub .,.,th and for the d>'!advam~ rural populatJOn and especially 
\\'IXI!Cn.. l1v; uln!nitc oum <X RDP tS 10 COt\lrlbur.e toWU<h ~ moo: iwt and equtUble ~~ m which th<: 
poor. by jouung together m rbcir owr> organnanom. at tam a high~ of self-rehance m manag~!lg their 
Q\l,'fl affirirs and m achlevm' ~uatainable rmprov~a in their ltvclthoods. 

RDP IV 1$ Jesrgru:d to butld on the •uength o( UJ .. -omen ~!rOUp mcn1~ RDP has lc:it unchans:ed 
elements chit ha\~ pn:wro successful m !he: pan, like fomung ~. encndm2 aedit. pro•'tdmg munmg 
and teclmical $Upp01t £or lnccmt gmcnnon activln~. awarellC$S buildmg. legal educ:auon, CSloellrial 
health 5Cl'VlCe5 and speoal ptOflr.ltruneS (or the very poor. BMC has expecteJ the iollo\o.1ng outcomes 
from the ROP IV programme. These arc. 

• The development cL appropnare, dfecaveend funct:JOIUlorg;muatiOIU cL pamo~ 
households. 

• Self sustainmg credit funciiOOing 
• Increased mcom.e and emplotment gmetlltlan in pouluy, liva«d, fUhcries, wiwlrure.IOCial 

forestry and •·egetable produa:ion. 
• I~ knowledge and actlon by vtllagcn Mth respect to thclr ltgal and hunWI nghu 
• Increased l1lCOIDC for the poorest women • 
• Improved health of parne1paong lv:Meholds 
• lmp<Qved Oliill\l:arional capaaty o( BRAC 
• lmpro\'ed effioeocv of parmer Ofgllrmauom 

Tius plwe endmg rqlOI't of BRAC's RW3l Development Prograllll1lC: (RDP) coven the period from 1996 
co 2000. The report 1'1:\o,C:V.~ the pn;>gramme ~vemenD, c•o~lu..re:s ch""' ll'flNt t~Do set, anal~ the 
varioUI ootcomes and impacu. draws lessons and wennia c:.hallengoes lor the furure. 

One of the major achle•-cmcnu of BRAC's Rural ~elopmau Progra= has been tti :lbthty to scale up 
to reacll a very large ~non. It ~ an ac:na;mg.ly wide range ci mtcr-'entiaru, Juch as nuc:rolinance. 
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slall malmng, ent~rpruc clevdopmmt. edUClDCil (or cluldren. hc.Uth mtCJVenflOC\$, lepl awan:neu and 
~ulllllCC, and tnsamnon bwld!ng. The BRAe. greatest :w.:u that BRAC u proud of u au ~· to 
1=. expenmem and 11\ft<.WOite. Thu u dnvcn b)1 a «>mtllnt probinj: and c:nricluni of OUt' understand~~\~ 
o( 1)0\'=\' reproduction proc:esseJ. Its mulafa«ted lrnl"l,'t'S and the bloc.kagcs that the poor face m thest 
.struggl~ 10 live iii beurr life. ThiS has meant that BRAC ha. bern able 10 aduevc: ~ale wbile mautmllllfll!. 
the quabry o( the mputs and lClVlCeS provideJ. This has alwa'ft boe.,n a !Da)«dl311en&t' for NG<.:X Salm~ 
up mtall, succ6sful Pf0GJ11mtnes to reach a .,.,J.tr j,'nJUP rbaugh ~ppealtng. u. aitm aa:GOmpamed by ma)OI' 
quality detenor:anoo. 

BRAC has now ~n that 11 rs not onl~· pcloSlbk to tql!tcatc the nuc.ro-linance and mregrated rur.al 
development model natJ.I)rul}ly Without aD\' $4e~ cleu~ncnnon m quality, but :alao tlurt it an be done 
~t-elfec.avely. BRAC, nw:rofutance proentmme has been opo:raoonall)· .sU>tamable (« .some nme 1\0111' 

Thu has allowed us to bccoll)e mcreasmgly ~lf·n:hant and use Karce donor n:toun:es £or more tnnovauve 
programme tbinkmg and xrion. Na< only that, cloprtr ru 5ue, BRAC has =int.llncd a lkXtble approach 
to progi2IIUilr tmplemenllltJan and the abd1ry to resp~W~d quickly to the changing needs o( ~ poor. 
Desptte !.he scale o( lts operat10n$, BRAC 1taff \l\11 ha~ the tl.IM. to lisren to the poor and a« '=i mud\ 
an much \\ith the rraltncs o( the: rural «011001',' ci Bangladesh. This bon enabled the design and aest of 

Jmny nc:w, =!lee, palot PI'OJCCb, ~uch as a l!llc.ro-~th m.;urnnce ~hrme. or thr establishmrnt o( I~ 
cluucs in BRAC Area Offices. 

BRAC started ru v•·orlc ..,th a (ocus Oil 50C1a.l mcbbsaaon elToru tO bnng about clungel m the soao­
pohncal fabric o( th~ village c:ornmumty. ~ changes would ensure: a mnrc c:qmt;tble dimibuoon oi 
raourc:o that -..ou\d i;ivc VCIKe to ~-cred ~ <:i ~ JlC'I)UI:ltlOI'I, ruth h the poor and 
particularly poor "omen. Thu is an area m which BRAC ~that much ... "'f!,;,. kit to be dorw;. 

1hat u why. dunng RDP tV, BAAC put n:ncwed energy llltO addn ··m~: soctal - and bamers that 
pn:vent poor ,.'OIDCl't graduation from pel\'=\' and ~nt. 

This nems ti-ofll a recogrunoo of the fact that po~~c:nv docs 001 nmply 1m·ol~ a lack of economrc: or 
ph)"Jical rcsour~. Using a li\'dthoods aP'JII'OIICh, tl bccomr. dear that Lick o( IOCial, p0lmcal and hunun 
caput are JUU as much respons1blr (or making poor prople vulnerable to $hocks and llruse:l as the lack oi 
financial capttal and material rdOQrCeS, Th.,reiorr rrwty o£ BRAC$ :socaal development mtc:rvc:ntJODS 
lurve a«rlllp«d to bwld the soc:io-polllicoal ilnJ hwnan aptal o( poor women through lq:al educaticfl 
cl•w:s, by ltlllking ""vmen a~ o( their pohtical nghu a.nJ tt:spOiblblluia, mel ~· c:ncour.agmg them tO 
pamapate '" dec:won-malang and polmcal areruu b)· prav>clm!! them ,.,th variOI.Ii (arms ol trauunJ! and 
roppon. 

One apprwch BRAC lw taken to bmkl the sotJ:~I mel polmal capttal of the poor u to help butiJ and 
strengthen locallrvd insnrunons o( the poor. Then: ha•-c bern vanous efforts throujhout all ph~ oi 
RDP to strengthen the VO in orckr 10 make it more than a service llelivery platform. The Village 
Orgarusauon luu always been ~ as 1 forum (OJ thr paoli. a mceang pia« where commoo 
concrms can be cbscovrn:d :md ~ as a g:roup. The VO I> al.!n :h.: moo1um duough wtuch BRAC 
plOIIHXCS capaoeil'f building o( 1ts mrmbcD, Ill olhc:r •llRJs, pro\',Jmg \";!ROW mputs (credJt, health, 
c:d\ltanon, s\all de•~ment, suppon s.er.~) to ~hen d.,. "a"<JW t\'PC' of c~l"tal1l'~lable to poor 
women, wnh the ulnmate goal of rmpowenng them .social!\' and c:conomically. It needs to be emplursm:.l 
that BRAC. as a Jr,·rlopmcnt ocganu.arion, does nO< f.xw on lrt'VU:~ provWCin a> an rod in ttsdf. it 
tixweo Oil pov~ rrad1c;mon and buildtng d1e capaones o( the: poor. Thr VO a mc.urt to oratl' a IJI"'UP 
ol "'ODlen wtth le<ldenhip qu;aliuo:s. With the abtlary to ch.1nge slruanoru that ducnmiruotc: ag~~msr poor 
peoplr and the abilary to Str :;tn example on how women can ral.e C(Xltrol o( their },va w improve their 
$1lU30(11\. 
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It ~. however. abo becom~ C\;dcm dunrq: RDP IV. that w VO on tU own u mu..:h too •mall a unit to 
take up man)' ot the cha~ dull the poor rnc:c Tim has ld! 10 the SCmtlj!' up e;( Ward le"cl fed.:nlnom 
called Polh Sbom:IJ. This IS the bepnning of m attempt to brin& together biger numbers o{ the poor to 
fwlnatc collecti"e $Oclal acnoo bv them. Awoxunately li.€XXJ Polh Shoma1 group> have been set up b., 
the end ol pha.sc TV. Not only arc Polli ShorN! group6 ... wking to Dl<lkc local govcnuncnt more 
~ccountable and responswe ro the needs o{ the po.x. Polh Shoma1 member$ thctrudvet. an: ~tone electd! 
to local government. In the last local decnons, roufllhly HOO <''IXnen from Polb Shomaj ifOUP' -.-: 
de=:d as ~mben o{ the Union Pari.UuJ. 

Microfinance: Breaking a Link in the Chain of Poverty Reproduction 

BRACs m~erol!rumce programme IS now sdf-rcl.ant. O.·cr the last five years, BRACs IIIlcrohnancc 

~tllme ~ ~ ~\¥'Uficant ~ •n loran dubunoomen1. ~ Jl(lltfo\lO powth. 
ouatanding port{olio and avcralt" loan 4t:r. BllAC pt'0\1do 1\nand:ll sc:mces through a range o( 
programmes, each g.:ared wward5 >aV~ng the finmdal sctVJCC needs o{ a p;~rnculnr group o{ the poor· 
~IU!g the m3tkct to provide the most a~re I1W< of scr>'tces. A r,-pical RDP unu becomes sci{. 
reliant after i yean and rcnamcd at a UOIC of thc Rural Cmht Programme (ReP). RDP·RCP 15 pled 
10"-a:rch providmg iinancial SC!Vic~ 11105rly 10 the moJerau pooo;. 'The lllCQme Gencntion fuc Vull1cTahlc 
Graup ~cklpment (lGVGD~ progtammc sxl:fli<b nnanc\al ~1'>'\Ces and Ql.~t V\W w,.,.e~~ 
~such ;u mirung and cssenual health carc for the extreme poor. We have a progr.nn~ provtdmg 
6nancial ~es ro the urban poor (BRAC Urban Poor} ... ~ bvehboo:l pouibtlttio and comrrauus arc 
quue dtfferent from th3t ol the rural poor. Final~)>, we ha~ rccerttly :ulded the ~mmc to ~ til.! 
financial !CI'IIicc n-u of the more cntr'Cpftncunal among the I'OI'f through the Miaomterpnsc Lcndtng 
and Ass!StanC:C PrQRnJmme (MELA} Program~. At thr lltar1 of clcvdopmg s..dt a l'rll\llC u/ ~s 
u .,..,. ~"'8 Ws! tfte JlOOl' an not o ~ gnmJ> 61\d cill ~ ~ins. mdudmg 
financUJl ~i«s, n«d to foau hard on~ diffe•e•w.:u and cksign IJt'OgnlmmU opproprillk to rhdr 
ndds.. if !hey an r.o haw an fmpocr. 

By the end of Dec.cmber 2000, a toWamoum ofT~Ica 36.7 bill10n hb ~~and the Otrllrandmg 
loan u Tab 7,520 million through BRACs RDP and RCP. Rural Tr..ding and Poultr)• are rhe rwo =t~ 
tNl: COI\\ltme lO domina~ the ~o:~.~ ouutandmg. Ovtt 6~% o( ave IOOT'6 ~t Wnl! crubuntd II\ ~ 
sec:ton 51ncc 1996. Dunn& RDP IV the r""o lOO!t d}'TlllmJC sec:oor irt tmnl o{ 111'01'-'lh rate were poultr)• and 
tishcries. In J996 the ponfoliQ out;Smlding ol the poultr) prognunJ'IlC WliS 1'\;, 5i(l mi!J100 and II\ 2(XX) It 
W01S 11<. 16 79 nuUton and the porttOI10 outstandtng of the fuhenes prograiiU!l<' ,.~ Tk. Ill mtllton and tn 
zooo It b«amc n. 462 millton. 

We have. also been expommemmg w.tb a r•mJ:e of new ~•wmp prooucu. wb:.r.h cuu!d 1\e\p bat\\ the 
programme and aur clients. We now have a savinp--loons our.nanding ratio of 45.Z%- up by about 15% 
from what it •ou d\ 1996. This g,:owth tn the ~a,irt!;)-loaru out>taOOtng rndo tJ C\0\m more cncoungmg if 
"'e incorporate the (act that during the last rwo )~. our growth of new mcmbcn and disbunemcmt has 
been slo..,.er than usual. 

We {ace a few chal\en)!e$ » '\\-'til. ~ tl'Q:I.1We gra,•th of mu:1ollnanl;e. n r.ontmua 10 bt telanvH, 
unattraCtive for a large tna)ono o{ the, . .,.,. poor. We arc s.:nou>lv 'l'Uc~1De such non·partiopanon. Part of 
the clullcnge il m lindtng OOft e{fecdve 'Wll}'5 to extend outrexh to nwgmal and remDfe :~.tU>, "~ 
ID(!St o{ the "CIV pOOr live. It IS :Wo rmportam to dcstllJl the nght type$ oC 'I'Uilg$ m the ladder' th.ot the 
vcfY poor can ~ to £CI ro th~ sobd ground n~eded ro benent (rom mtcrolinancc: . We abo n-alue th.lr 
defi&JUng the right rvpes of financial producu that ar" men pretecrioo-onmr.,d, ri>k-respons.tvc anJ 
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lkxible (OUld hold promuc m the challcn~ of .l«penlng the povcny oum:ach o( lllictOOnanc.e. We m 
a'~Qre that tins u a complex chall~ and ;a hOOl of fiiGron need balancmg. However, what ts absOlutely 
cruaal u to lteep rhe dulllen~oe ahve m dte m..:ro&n:lfl(;C ducouoe and pros:rammaoc dunktng 50 tha:t ....., 
are consu.ndy dm-en in our efforu to buJd a men !IO"mv·tccussed nucrofinance. 

Our operatmg effiaency lw been on the do:.hroe and ponfoho at ruk on the rue. Tlli$ pTeKnt$ a teruron 
as one route for 1mprovmg opemnng et'fiClency could be mcreasuu: loan volume and!« memben ~ field 
•rnfi'. while rhc rising portfolio ar mit figu""' 10-am us against rapid ~ion. We an: further ""''ewtl1l: 
the5e d)'I'Wl\IC$. It should however be nored th..t RDP mu:rofinance lw ane o( the best depth povmy 
ouaeach and our a\'uage loan St:e i$ prettY Ill". Tht. IS mo&tl\' beca~~~e the pace ,.,th •hich 10-r rncrnw: 
our repeat loaru are much morr cautious and re~pon>i.-e to the nccd:i of th.: "er,· pocll' c.heru:s of our 
progr;unme. Thu ~ one nnpcxtant reason why our operatrng diicimcy is n:Jari,.dy kr.o.u than other 
comp:uable nucrolinmce rrutli11110m m Bancladem. Dropouu have abo been n:J.ll.ltemu: an tncreasmr 
mmd and - ha.-e :mal)"Sed dus p:u:ren quttc: clo.dy .mJ expc:ct that our nc:w ran~ o( flexible and 
accc:ss,ble sa~mgs products wtll anesr thls trend 

Managmg the nslu associated wsth mulnple rnembermip lw been another ttnponant challc:n~:t. llus can 
Wldcrmine the very basis of our I'IUS5iQn of (lO\'CTIY alleviation :u it can lead to over tn.kbt~ and 
c:reau: debt tr'aJl' {or the poor. We have taken $tepS for our sGtf to rqularly dlfCIISS the poccn!W 
drffictJioes of mulopk membenhip wrth the: VO ~~- In addmon BRAC has been ~dmg 1111 

rmnanvc for NCO. working m the gme area to achange txh cxhen' membc:Dhlp luB 50 that staff can 
avoid recnntmg the~ per$01'1 m mare than ooc orgaru:auon. Tilis " a challc:ng.: thar ...., ,.;IJ connnue 
to discuss. resean:h and se:uch for mno•'lltt\'C solutioN. 

We have along wuh BRAC$ ~n:h and E\alu;mon O.''DlOO (REO) developed an elaborate impact 
assessment ~· w exanune the unpact of our programme on our members through a dt•'a'SC 
ranee of impact indicaton. The cmccm ,.;th the jlO\'erty rmpa.tt of <"lllr progt'lll1U1Ie liei at the: heart of our 
IIIUSIOf\, n.e durd round o( tins assessment b currendy IJ!lJer.,.-ay anJ re:wl~ .hould be a•'llllable by 
September 2001. n.e secood round of the Impact A5scwnent OAS ll) alread)' had a panel &UI'Ve)' and 
:mal)'SiS that allows a very saong toOl for assessing and monitonn& povertY impac;r and undc:m..nd the 
processes involved. The findmllJ ci the $CCOnd round of the: lmp:lCt A~~~ Studv are mcouragJng on 
~ml dunc:n.noru o( JXM=ftV· We expect that th11 trend ,..,u contmue and ~'" more •tttnt:th m the 
furure. 

MELA Programme: Widening the Circle 

The opoon of seli-cmploymmt is at llnlc:J too rulty opeaally for the •·cry poor. Wgge employrnc:nt can 
create the corubtroru for OWlY of them to take up ~If· cmpjovmo:nr and mare rev.;udmg entre~ 
ventun!$ larer. Suppoi mlg nucro -1:ntreprc:r>e~mh•p by n!lllO\'In~ the capual boukneck c.an be an eiiecn• e 
smm:gy (or c.ontnbutmg cowa~ creating a more vibramloc:al cconotny. Tilis can m tum benefit the poor 
through employment and consumption hnkages.. Tim " the conceprual underpmnrrlb behin..i our MJCTO 
E.nruprise Lending Assi<ltance (MEL.A) Progranune, which anns ro provide 'A'Oficing Glplml aed!t to 

ens!TJ1i miaoem:repreneun who want to sc.alc up. Both members of out village occaru;anoru who show 
an eru:repreneurilll drive and rmcmmtCipmc:S oi non-members m our v.ulting area ~ const.lered as the 
tarj;e{ market for rhis proj!1'3111J11c:. The mnona.le behind mcludn\l:l RDP non-~rs for this progra~t~mc: 
lw been dnvcn bv lWO etw\Sldera.uocu.. One " to tnsult' tlut ,.., fla:,.., enoo.•!lh c.lic:nrs to malr.c the MELA 
unit's opera nom .. uble· the number of RDP cl ... nu v;ho 10'00ld be ~u•• 1t>lc for rhU prognmme m•eh• ncx 
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~ enough. The ~ reason ,.""" to further ~tttnt:then the coruumpnon and =~em bllh&Q to 
bmdlt the poor. by suppomng a larger and more vaned ~ oi enter. .rues. 

MEL.A .,-:b introduced through tO branches o( RDP m 1996. At the end o( ~be.r 2000, MELA ha; 
been muoduced m 104 brunches. The lOl:tl numbc:r of borrowers m this programme Stood at 14.51Z m the 
\'>!at ZOOO ""th. ;;n 9.'-'tta~ loan~ ol1\.. ~1 $). Thc hi~t three d~u~ ha~ ~ m s:ro='l· 
sWJonary (25%), dcxh business (11'36) and nee proc:eUJni (7%). The quahq· o( the portfolio of the 
MELA programme 1> pretty good With a loan overdue as a pcrecntage o{ loan OUI:Jt4ndm;! ratiO of 3.7'1%. 
Emerprues havmg qwck rum ovu of capn:al tmd to have b.:llff repayment ptt{cxmancc. On avera&" 
31 'l6 o( the loans made during the penod from 1998 10 !000 ha\'c been maJc ro repeat bono wen. 

A t()(31 of 17.619 ~~have been created lU1Ce the MEl.A p~mme was .nrroduc~. 'The '«lOI'·~ 
e:rnplo\mcru eifca ruggcru that the averagt: Clt~Jlio\-mcm dfca ~ 1.1<; impl~1n.,; that oo ;;wcra~ the 
MELA sccton had pos~u•·e empiQ)Itllent eH«U. The hanJioom and the seo1~;e KCtOI' ,..ue the 1;11.-o top 
KCtorsm terms o{ cmpiO)ment cit«tS. 2.4 and 1.7 re:specuvdy. 

The ~'-!" be!nnd. M£.l.A 'I> a ~buve\y new ~ for tht miet'll6n:mu industry m &na\adesh. 'The 
lendmg =hnolof!y nc:cded (Of this market u rundammt4llv d.fferent from tht: comrennonalnucrolllt4nee 
~ogi~ and there a could be a need for othB non·tlnancbl ;»sumnc.e auch a.s bust~ 
~lopmem services foc greater Jmpacr Not mud\ vqlCrtl5e « pnoc knowledge exuu m BangladW\ m 
seM1lg thi.s marlcet. Though ,.-e have been Vo«kmg hard to dc:stgn a lendmg t~OJ!Y and productS that 
are suitable for this marker, v.-.: need to focus more siTO!ltiY on dc•·dopmg ctttam slulls o{ our MELA staff 
m undenl4ndmg and a5SC$Sing rrucro erucrprue~ and the nwket. We .ue aho a\\;are that the morntonn~ 
and evaluanon toob for this PfOtl!WIIIllle will n.:ed to be rel;111vdy wphJSucatcd. We "~u cormnuc our 
v.wk an these aspects m the c:omil\g )ttrs to crdte ,. solid foundanoo foc txp:tn.Slon. 

Employment and Income Generation Programmes: Strengthening 
The Possibilities 

Wtule BRAC bette-res that mtcro-lin:mcul ktVICes are ncces>3f:1' to help break the qcle o{ poverty, 11 

pliiCeS equal tmpommce on I!IJUC)-enterpriK dc•·elopment >ervicc:s to maxunuc t~ rerum J100f people 
<Jbta\t\. Unhk.e ~~ ~ ~·e~t ~ ... -nich offi:t some mu; of~ tn.ming and 
m.arkenng S<:MGCs, BRAC lw developed PI mrq:ratcd M:Ctor-spctific approach to eruetprise 
oo-elopment for the: poor. BRAC lw !denufied ~IX >ectoo 111 wh1ch large numbm o( low·Jil(l)mC v.-omc:n 
can be producnvcly engaged at or ncar therr homes: poulny, fuhc:ry, ll\'atocl. sencuhu~ agnculnm:, and 
agro(oresuv. Far each ol these a«ron, BRAC ha. developa:l an intc~teJ set ol services, md~ 
tratrung m impi'O\·cd techniques; provmon of unproved ~ and tcchnoioglo; on-gang supply o{ 
teduncal ass>StanU and mpuu; monnonng an4 problcm-solvmg as needed; and m.nkenng r:l 6nished 
goods. 

Each of thee lCCtOf proerarra in•'Oi~'Q I31Jt numbers o( rum! .. -omm.. As of December 2000. BR.J\C was 
ruppornng 0\'et 1.1 mtlhon women m poultry reanng. fuh tamung, and Vl!llttable culm•uon; 200,000 
-..'QUltn in livc:ttoc:k Tearing; 10,000 m agyofar~tr;. and 10,00() ~omen m s1\lt reanng. ln addl!lm lo 
thae I~ numbe~ women mpgcd m pnmary producnon. BRAC h» tmned and deplo-,.:.1 51grutl.:ant 
nurnben of other vilb~ '"'Omen to provide necessary mpuu w the sectOr progr.um: 0\~ 4Z,OOO •-illaee 
women have been tr.rined as poultry vaccinators; an<Khcr 73 work In BAAC's poultry hatchtnes and 
poulm' feed f'xtory: CM:r 3,000 serve as para-vcL'i foc the h~toc.k program. 8,000 rear saplin~ m 
BRAC's hotriculturc nw-sena; and 110 wack m BRAC'& iCed factor)·. 

IJ 



BRAC'. poulll) programme. for =unpk, dcmonstr.lte. h\700 an tnrcgntcd pacl;.;age o( >«tCif-$pcalic 
UaJ.rui\i. mput. aad m.a.tketuli ~-.ca can enable~ rn.t1'111:1= oi poor. b.~ ... ~ 10 jm1l(.Ipate m 
producrwe ec0001111c acav,nes. Through a mix of BRAC, go-.-emmc:nr, and pnvate hatc:huies, the 
proerammc $Upplies more than one IDlllion d;,y-old 1111pro\'N br«d duch e3Ch month to village womc:n 
who raue these ducks !lnDI they are three month> old. 'The chid:·r.:aTTS m rum :sell !he trutt·mantb old 
chicb m worrsen throughout the counay r:r.une.l m vanous a~peos o( poultry reanJlll. A ~ ol ~r 
-.z.ooo "'~ "''Oll'Wm provllk vliCCinations on an on·~;•oong basi$ m c.wer SO,OOO nlbt...:S· Another netWOfk 
ol ~illage women sell balanced feed produced at &RAC'! poultry (~ nulb to the poultry rearers. Wlule 
mD5t poultrf ~ \ell e~ -.nthm thm own ~~. ll '1\ttWOOl tA ~ c.o\lectoo buv ~~ from me 
poultry rearen to sdl m local matkcl$. As ofDcwnber !000, a tot~l of n<!3r" 1.5 nullion ,,Uage u'Oil'IQI 
were engilged sn the poulay ~me a. hatcher.,. "'mc:n. dtsck and poultry rearcn, poulcry 
vaccmau:n, feed .eUc.rs, and egg I.e~. 

BRAC's poulor programme abo illusmues how a de\-dopmenr pannc:nhtp be""~n a dc.\-elopmcnc NGO 
and Govc.mmc.nt an •wk. On the: one hand. BRAC UJc.S day-old clricb, vacono, :mel other mpuu 
produo:d by the Go8 and. m the proc:>e$5, has put pressure on the Gcllto tnCT~ tu upacny to pmduc~ 
these inpu!$. On the other han.;!. BRAC jointly delwc:rs poultry lo<t"'icc:• un.Jer ~ttoJI GoB progr.a.mmcs, 
includmg the Poultry for Numuon progamne, r:he Partiop.1tor)' Lavesrock Developmc:nr Progr.nmnr, atul 
the lncomr Gencrauon for Vulnerable Group Deveklpmau {IOVGD) prog13mme. Such collaboraum 
ba••c been iruoa!M ,.,,b the GoB m other sa:ton too, sudt u m dx C2SC ol fishcM and the attcmpc 10 

de•-eklp beucr quahty brccch. 

ln addiaon, BRAC suppom a range of other non·brm en~ (or womtn. As of Dtatnber 2000, 
BRAC has helped over i Z.OOO run! WQmr1l we on non·uadtr.onal roleo by ruruung grocery scores. 
ailoring shops. rellllUiaJ\ts and laundry busincssa. Ounng RDP ptwe IV, 61 nrw busines5 mtcrprues 
W~:Te taken up. and out ol thiS 6l pmvul to be •c:rv mcccs:.ful T wenty'iix of these busin<:SIO at"e now 
fully run ~nd numaged by VO memben and no I~ reqtnre any BltAC supw.'isoon 

The Social Development Programme: Strengthening Women's Socio, 
Political Assets 

BRAC has ;adopced very chffcrcnt ~ m ~al i.levdopmeru ~nd sooal mobtllsanon over !he )'C:aft, 

and bas ~tly revn:-.'ed and re•a»>-1 Its ltnb m the dciJ,-.:rr ('{ «onormc mputs $UCh ill cred.L 
From tts v.med and vast ~.xpcnetKe. BRAC has come to conclude: that 

• Economic and $Ocial dev~t aTe mutuallr retnforong proces.es 
• Actuc.>mg bodt iOCi:l1 and ecooonuc c:mpowernw:nt o1 the puoc tn.-ol,·es an apptopn.atr nux oi 

economic and !IOCialsuategjes 
• The pOOr nc.N m ha•-e the rupport of loa! org;mis3tJotu anJ a relam•dy \CC\Irt economic b:ue Ill 

or-der co ch:illenge and change elltiang $00ill, «onomtc and polttJgJ mucrum. 

ln 1996, at the start oE RDP lV, the Soaal Devclopmrm lSD) progtaltl!lle conc.entratcd almllfl 
exc.IUStvely on bmkltng the kgal a•<l~ of VO membeB. BRAC fdt that d1e {u·n $tep ro cmpo\1>-ertnl.! 
poor rum! wocnen ,.'aS to m:~ke them aware of lhe•r lc!;Jl rt£ha. It ~ became ob•·•ou.. OO....cvc:r, tlut 
sunply knowm.~ tMr legal rights .,.ouJJ not ensure that poor v.'OIDCfl'J njlhts would be respected or be 
enforced by them. Other people In the commurury, ~uc.h il> the men, or tnfluo:ntial ~ and leaden, ;ilia 
nredo:d m be a,.-:m: ol poor y,'Oiflell's nghl3. l'hr)· :abo lmd to be motwated co uv and tmplc:mem these: 
ta .. 'S. 
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BRAC ~Core: deslgncd and developed new uuervendoru ~uch as the popular theatre, to uy and 
~te cerram sooal masages m the commumry and to mobi~ pubhc opin1on ag;linst ccmun Illegal 
and unJust pncnses 5UCh as corrupoon, domesnc ,,o!ence, iiJe&al diVOrCe or under-age mama~. These 
dnuna pc:r(onnanc:es h;a,·c: ~ to be one of the moot effo:n•'C. inoovan~ and popular w.w o( 
ad<ircssrng .rery Kn.nnve $0CW and pot,ucal!$$UC$.ln ;JJd,[l(>n, we have Otpnised neath 5,000 •1lritlhop. 
9c:tOt$ the counuy .. ,th local communtl)' leadc:T$ to fanullilrisc them ....,th the vamng la"'-s prcxecuna the 
ngha o{ the poor anJ of women. and to WUt tbcit suppotc •n c:munl'J: the m\pkmenronon of these ra,... 
within the COll\Qlllnll;'1· 

It became clear that while annudes and e.mOJ\lllOCial pracnse~ r=d 10 be gradually changed, many 
'lo'OIIIm need liJIIJICdiate ;misrance ,.,th thelr problctm. It ~ 1n rr.spanse 10 t.ha need that BRAC 1 SD suff 
started tll'O ~ intervennons - the leg;~l chmo opcrariflllln 14 reeom by the end of the year 2000 and a 
formal m«h:mism to deal ,.,th caus ol ~,·ere \1oboon of h=n nf;hts ln both caes, BAAC hoi$ 
estahhshed a ''Cf)' successful collaboranc:>n "''lth 01hcr NOC:X. Ain 0 SIWuh Kc!ndra CASK)B prov~Jing 
BAAC ,.,tb tc::.chn1cal ~(I.e. \q;al apc:rnst) tu help 1\ run 1ts \qpl c.lmio, wtuch prCMdc: ircc legal 
adYlCe and fe'Vlces w VO ~ BRAC lw ;Wo been "orking ""th the AciJ Sunrwor's l'c.mJ;aoon 
(ASF) in onfer to~ that aad '-ictims gt't appi'DPI iatc: rooii<:1J care and lepl a.<sWanc:.e. 

In the long·wm. BRAC wants poor people, and parucularly poor woo1c:n, ro addrc:u dletr socJo-polmal 
COfiCCil\1 and arnculate thelr n~ •n vanous arena~ on thcrr own, or through thdr own «gani5anoru, 
r.nher than Jependmg on thr mediation o( NGQf. Many d the problems that poor "'~men face. wch ~ 
gender dl5Comm:anon U\ t:hr household or m the "uk·plac.e. or corrupaon o( local IJO''emment and 
kaJerJ {matbaars) will reqwre BRAC VO ~D to eng~~~ 1n social acnon to bnng about mearung{UJ 
change. 

It v.-as m order co pcOulO(e and faahtatc ocgarused social acnon tlut BRAC decided to nan butldmg 
federatJom oi poor wt~men'$ grOUps once agam. 1'llii ru;uq,')' u ba!cJ on the simple pn:milc: that there u 
strength tn numbel'$ and thnr BRAC can put Its extenm·c tr.LSSmots nerworlc to &000 usc through th~ 
Polls Shomaj. In many areas, th~ poops have: p~1-ed a leadmg role '" lobb).'lnll the eovc:mment tO c:nrurc: 
pogr people'> •= to common property I'C'.>Cl1I'CQ •uch .u ldw lar1d and pc'TI<h, or flr1r dumbunon c:L 
&Q\'CI'J\mmi benebrs "uch as VOD caJ'ds and old •ge pen.1oru. Thc:y have also acted collecrl\'dy to srop 
~ o{ illegal dworce, polygllmy, undcr·a.:e mamaa;e or tho: ml!appwpc~non of resources 1n the 
conunumry. 

The Essential Realthcare Programme: 
Using The Power Of The Community For Health Right 

Prior to RDP IV, the healthcar~ progr.urune had lliX been IIJ''C11 Jue ll!loortance m BRAC's prognmmanc: 
mtervc:nnoru. 11us wa.1 despate the f.lct that mou research /indmg5 and che cxpc:nc:nce of most NG<:X m 
BanglaJC$b pOinted to che fact chat ill-health 11.-u the 100>t common c;;uac of 1ncomc ct01100 among the 
poor and one of the most hkely re3SON foe loim Maula m nucrocreJ•t prD!lmmrnes. Dunng RDP Phase 
IV BRAC focus.ed ca mer~ an dcngning and p,llng up a health programme that woold complement 
che ~ PfO'ided by the government. operate a1 the cmmnurury 1~:>~1 ro reach poor people and 
WOIIZI m pamcuhn, and n the same nme be cmt-«.ff~"e.. hie.:= fait rosay Uutthe EHC llfogrMnmt 
Ns 1101 oN)" done aiJ the above, II has even nla[GJ~ 10 ptlor !C\'CTaf Pt'W pl'OgJOI.IIUJ\C:S whJch try lO 
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repond to new cklllllnd5 c=~ted by cmctJ:~n~ hn!th wucs such ill HIV/A[O), tuben:ulosu conuol .00 
arsenic conrammaoon d water. 

The IDall\ {eanm t-4 the EHC prt'&GIJIIDe u the role pl.iyed by •he Sh th~ Si'lel .ka. the: communny 
health ..-orlter ,.ho 1> rt:SpoNlble for maldng he.:ahh ICfYitlel :md pra.luct• e.u<IY a.xembk to aD 
com.murucy member>. Fmdm~ from a baclcground paper "'nnm tor the thud nnpact ~.rncnt study oi 
ROP earned out b\ the Raearcll and E•-aluatoDC• O.vu1oo (S. Begum and R. Hannan, BRAC REO, 2001) 
show that the: Stu:blka has been able to rexh a lare;: ~«non olthe community, rrmpecuve ol rherr clus, 
gmder Of membenhtp of any NGO. She h.s made ll ~·blo: for women and adolescent gutt 1n p;tmcular 
to dtKuu and aeek ad \lice wrth regards to reproduc:twc health suues wnhout feelmg cmba.mu~cJ «shy. 

The Sheblka's ~~o-ork " muln·fac.eted. She prCI\'kles mfonmtion on ''lU'IOIA health wues anJ encoura~ 
cc:rtaJn health pracnses. She PfO\idcs Wonnanon on where people can ~t tn" .. nmcru and health am.'ICC:S 

(such as unmun!sati1.1n (« childn:n) :md n:lcrs tci'IOU1I C3ieS to sectnluy and tcrt:WV chnia. Fmallv • .he: u 
~ to eam some money throu&h «he $3lc oi ·~ heahh rroJucts. such aJ pt!h, coodoms, saruwy 
napkins. ddl\-c:ry ksts and latrines. Oeln'C)' C>f these: CS$ei\Oal health products throudl the: Shcb.h, wbo b 
pcrces•'C:d .. a pen c:l the commtmJry, ITillko these producu much more acca\ihk_ 

A maJOf ac:hsevemcnt c:1 EHC durmg RDP IV has ~ IIJ abiliry to acale up the pnJt:nnune "'hs!e findmg 
an IJUlO\Iolovr: way o( making rt cost-effi:cuvc. Coot rC.::O\'C:fY "''35 made pcl\>lblc bv the sale o( BRAC 
health producu, and this also {ILOII!dc.l a moncrar.• rncenavc for Sheblk.u to arry out their •-ork. It 
~hould be pointed out that coruidr:nng the wrJc r.ll\j,'e oi ~tvko prO\IlOcd through EHC(pctvcntwc and 
curanve care, referral to govcmment cliiUa and ~ale o( produces) and the Ia~ number l>f people It eaten 
to (both BRAC mcmben and oon·mcmbcn), the con o! 20 Tk per VO member u cxuemdv CO>t· 
effccnve. E.HC has abo bcm tbinkmg about the long-term JIJ>tamabduy of II$ programme and predrcu 
that Wlthm another th-e: )'tal$, the ~ .hoold be able co generate riJ own tlmds irom the ~k 01 

health commodiocs. 

Ne.. araa o( exparmon !or EHC dunng Phase IV •'Crt pravodsng prcgnancv·rdated care and worksnc on 
rubcrculosU idcna.hc.ation and lJPaUDC'Ilt at the: conunururv lc•·cl.In aMirion EHC pdored P"O!:J'ii.IIIIDC!$ to 
dcvdt>p an HlV/AIDs awareness ~. methoch to tot r.attt (or anesuc coma1111naoon :md 
idcntllicauon r>i altmUuvc 50tU1:CS oi "'iter "nd tMCf'l" ~hh sruurance ~. 

IGVGD Programme: A ladder For Those Left Behind 

An obv~ )'Ct often over-looked aspect o( moot JIO''CltV focll:SS<!d prC~~;rom do1gn 1.1 that the poor do not 
CONntute a homogomotis ~oup. Witlun the ranks o( the poor lie groups With low as.eu, I= employment 
oppoltuOitiCS, greater c:omumpdon defiaU aoJ peatet vumr:nb1J1ty to penod1C economiC and .sooa( 

shoc:ka. Several •rud•es on caregon;mg rhc eroup of ptoplc liYU~B heiDI'· the JIO''Cft\' hnc broadly •u~u 
rh.atabout S'lb o( the popubnon sn &~hare daorure. JI~ ulaa..poor and 17% moderate poor. Of 
«he n(lll·po«, about z~ can be catq,'OriscJ al vuiner.abk: non·po« Of 'tomocross poor'. Detatled 
esamato aho ~uggcst dw roughly hili oi those hVVlg below the PQ\'Cft\' line lwe m absolute poo.'Cfll'. Yet 
daptte a phc:nomeually rapsd auwt:h c:l oum:ac.h ci the rmcrotmancc indusrcy rn &ndaJesh It tmch to 
btl a •sgsutkanr proporDOii ol the poor and espcciaD}· rhok 11'-ing m emctue po>·crry. The second round 
ollmpac:t ~~ Smdv c:l BRAC's Rural De>·elclrment ~::=e CROP) earned out by BRAC's 
Raean:h and Evaluanon DnMion baed on a naumallv repracnlatl\'c sut'Vq' (or truWKC fmds rhat 41 'lb 
c:l the: c:li~:~blc poor d1J noc pattidp;ltc m any NOO ac:nV>ocs. 

16 



M~ctolinance !hough a •·ery elkc:tn"e and JIO"~dul!IO"crtv alleY!llMg INtrumror. ll " not swtablc: for all 
caregpnes ol !he poor. For ~ rrnpped m chron1c food msec:unty wuh no :WC:l base to proket 

thenudves from (he I11)'Tlllld ftb of mocb, 11110g nucrofinance tD CTeafe II more ~wwnabJe anJ politWC: 
livelihood could be ineifecn"e and 50JneOJne$ countet producn.,c. 

In the proces> o( thmkmg about the challenges of lndudmg the harJ-cort poor wnhm Ill prl)Volmmes m a 
...,y that u C06t-efiCCb\'e yet goes ~ mete mrufen. 8RAC m 198) app~ the WFP (oe food 
assi5Wlee under us Vulnerable Groop Feedmg (VGF) prow.t= tO 1mplc:mem a r'lew model foe 7SO VGF 
card holders. lbese women were orpnised into g-oups and provuktl wnh skill devdoprneru u-... tnml! ln 

the areas oi poull!)". sericultun:, embrol<lery, hdlth. n1ltntJOn and fun.:1:10ru1l lua..cy In add.uon to 
trlllll1ng. BIV\C ~dtd a pacbge oi lwiC health care >Cn'ICQ and mte.u1ve foll01> ·up and SUJI'rvutan 
to the pan10pana dunng the: 24 nlOiltlu ofWFP ,vheac uarufen ~·e -.."Cll: enthused to find char die fUIJCI 
asstSrance combined ,.,th 8RAC• development pacb~:~~: enabled the VGF womet~ ro earn eam monthly 
inCOnle equ1valeru to the value o( the •·heat ration they ~wed• our mpun rruo "hat v.~ ~ually a 
band-out programme was clearly addmg ttc~ •oalue. In 1987, follov.ing the success of thU Jllloc 
~ BRAC. O.rector.are 01 RdJd" and R.elubiliranon (ORR) and Dtm:rorate o( uvorock Services 
(DLS} joined forces to ~lc: up this transiorm.!J VGF prograiiUDI:. Rc:tlo;.ong the: nc:" notiOn o( I!IO'o1ng 
beyond charity to creare swmnable h'"-elthoo:xh, the JlCll!:flU1UI\C WIL> telllUIICd .u lnaxne Gencraoon foe 
Vulnerable Group& Development IGVGD Programme. In !989, JUSt rwo )"eaiS afrer the creation o( thr 
IGVGD. "~ realized that v.~ cOOid furthc:t &t:rmgtben and make the ptOCCSS o( posiU\'C changes 
~ by lli()St our (10VGD) tiiClllbeJ-s moc-t f.U>tatuablc: 1£ we aho provide crc.lJt R!ppOft t<> them. 
By 2000, - ha''e 1.384. 784 members spr-=:1 acro5$ 914 than:as U1 ~ A WJ!e mliJOO[y ci them 
later b«ome regular dic:n~S o{ our md other miaolinance programmes. We: ha~-c: uuttl the )<ear 2000, 
proo.'JI:Ied tratrung to 1,206,157 VGD ani~ and dubwsed kmu v.'Onh Taka 2,181..}23,404 to 
836.232 borr""'-crs 

Funding Sources for RDP Phase IV 
RDP Phase 1V wa5 funded through a cmnbinat1on of income gcnc:r;ated through '"iliiOW plllfeca 
undenalen by BRAC as .. ~1 as throuj:h f:I"Bnts obtamcd from donof3. Fiiry three percent of me: !OW 
budget for RDP IV was proviJed by BRACl 011-n prosect mcomc:. The n:m:urung budget (4 7%) wal 
CO"Cfoci by donor {uruh ('II%) and b..nk loaru (6%). The contnbutiOh> made by each donor'~ 
tt~~ntds me tOtal bud.J;tt of RDP tv are ~mmarised bdow: 

ProJect Fmancmg. RDP Phase IV Taka % 

I.Prqect Income 2,906.535.664 53'1(, 

2.Gntm 
2.1 European Commurury 741.389.919 14% 
2.2 NOVIBIDGIS 676.4 79,288 12% 
2.3 DFID 523.4>9,950 I O'l(, 

2.4 AKFrCIDA 322,668,510 6% 
T oc:al Gran~S 2.266.997 72 7 41% 

J. Bank loan 301.400,000 6% 

Toal 5,-174,9! ~ 391 1~ 
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Future Challenges 

The end ol BRAC'a Rural Oo: .. dopmmt Procmnme "an ~I runo: iar rc:flcwon· to- ... n.n ha. IJc:.cn 
achlc:ved m the fi;:ht apum JlO"Ut)', I'CYISit old Cf..ICRlOIU and IWtlmpOOilt, ask new ones illld rc:nev>' our 
c:nc:r-pcs to take: on future challc:nges The future and nrm;:th ol SRAC 11 intnns!ally mtertw1lled wuh 
the ~UON we ~ to llnnl: about m the: !iva ol the: poor m Bantl;ldcsh. 

While there u no Joubt that many very mnovan''l: and wround·bn:aking modcb haY'C been de"do~ m 
Bangladesh to addrcu d.Ufc:rc:nt aspec.u of po,·omo,· 0\-c:r the: l»t thun• years, .30% oi th.: popula.uon, or 36 
nul110r1 people live In abtea po"ertY and are atqorucd :as ulm JlOOf· Nnthc:r eovmunmt nor NOOs 
ha\"C rexhcd this ac:gmc:ru oi the popubtion. Tim •ua:au that all prt"gg2mmanc mtcrventJON :o lUte 
have not been appropn.ate (or this croup and could ocr meet thar rcquuemmu The challente now u to 
include this group an the de.."Ciopmcnt process und.mr.-ay In dr rot oi the counay - w d.es•1:11 and mine 
pi'OI;r.lll\IDe mtcr\'cnuona and tools that Mil, fltltly, reach them. and .o:ondly, hdp them gr.lduatc ovt oi 
uh:ra poverty. This •• what BRAC willl'ocut on md anempt to do m the next five ycarJ through a more 
mtrrwve and varied aer ol social development tnstrumc:nu. 

The ocher an:a m wtuch BRAC lw idmtifiCd a pp aft~ twnuy·iive yean ot ROP 11 an ~ many 
ol the soaal. politiall and imatunonal conaaamu that lwnru the: poor'~ attcmpa to iinprtJft theu 
muaoon.. « an othrr ~ pttVCnl the creanon c:i an aublulg m\'irmmcnt. 1bcsc comttiii\U arc 
a.ll'ccting all arqmes of the poor and are relevant r~ both c:xuune VO mcnbo:n aa wdl;u for the ukra 
poor. The$c: c.orumnnu mean that howe,·cr effect~"c BRAC'a pro,-ammes arc m terms ol boi!Jmc poor 
people's raourcc: ~ (marenal. hunun a. v.·dl auoaal), they ,.,n not be: able ro cradllilte out Cll povc:ny 
or ultra poverty. Therefore BRAC u lncte3Singiy reali:ine that 11 ha a major role to pby m helping to 

~some oi the W'I.ICtl1r.ll bamc:n that k«p poor peq>k poor. 

There are thn:c: mam .rratcpes that BRAC pbru lD u.c: m orde-r to addn:5s these mu:tural conatnnm• 1n 
the: iuu.re. One u to build •trOnG plauomu oi th.: poor •~rtms: at the commumrv l.:vd that will allow and 
ensure that poo< people a~ able to aruc;ubtl: thor .km.mds and fi&ht for th.:u n~o>hu. BRAC baa •lradv 
•tartcd v.odt '" tlili area during Pha1e IV v.1th the atabiLAhmrnt a{ the Polls Shoma) group~ Thu 
cmphais on soci.al mobih:aoon and aoaal ac.oon through strong recople'• orpnu.lll(lfll ,...n c.onnnuc m 
the: future. There are abo plaN to federate BRAC eroup at the Umon and n-mtu:illy at the 'I'haM kvd 
m thr next five ycarJ, .a that the poor can tn!ludKc hitbcr rxrs a{ tnc loc:al p'CI"tUIIClll Jtructurc and 
exert s:rcatc:r wm;:tls a. laJ]:Ier c;rcup5 

Two, BRAC ,.,u work to addcesa the teehnoloetcal dnide that tr.1J11 the Jl'l(•r 1111thtn a Jov; le'"cl 
equilibrium. BRAC v.'llllook lJ\DCMIIl\'e ways tO muoducc: ne111 teclmologi~ to bomc:as the: efforu o( the 
poor and goet them mvoi•"Cd an hi&hrr rerum act.'\1UCS. BRAC lw been workin& hard on thU (ront•~ 
~ during this phase and this ...,n c.onunue 10 be: • core focm ol our pr~mmes 11\ the future. m 
~ m ROP ptme IV, BRAC lw been c:xper.mcnan;: ,.,th hi;:b m-1 pouluy, t0 mcrease J~Cid ~ 
~and w reduce mort~. Or m the iUhcnes RCtllf, BAAC G about to ICt up a Brood Dc.~lopmcnt 
Projea m Src:eii\Oilf:!JI. The objc.;uve u to devdop a h1gh qu:alsry breed a{ tuh apablc of layinc hl"' 
quality eggJ. Thi.! v.oork LS bem& done m ,olbb(lration 1111th the &nebdesh Fuhcriea ~reb lnamute. 

Thrc:c:, we will tocw on domg advocacy ,.wJt to 1xinJ: about duutes m poi1C1ea, rNtltutlOI\I and the 
proceues m•·oh·cd m pcl\'ettf ctadicauon work. 'ibc: knov.icd!:r of poverty reproduc.tim ;m,l prcx:cua 
have a cbr bc:arin: on the 11<2)'1 m •-blch policiei arc adYOCIIcd and made. and BRAC lw .a ,.n!th ol 
cxpc:nmcr tn the(~ '\t'e ~"Cabo ottm been uwol.-cd m vanow ad\'OC:ICY c:ampa>p, but -now 

lb 
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m:ognize the need fO<" and tm]liOC1JIT1« ol a more struccuzcd ad•-ocacy str:uegy ,..~lett 11 can pwh f« 
c.erunn c:hanJ:a at polscy le,-d, a.dvoc:ate fO< changes m the \\<IY polk.., an:: implemented at the local 
level, and ~ 113 \"liSt ~ence and tmo..ied~ 10 owcunnate in{QCITI.11101l abour best prncticcs 111 l.he 
fleJd o( health, education, micro-finance or emerpnse clevelopmem for • xample. 

lru:lem, dli5 IS an ~ o{ ~t ambinon. However, a btg pwh alon& a dtv=e ran~ o{ fmnoen ~ 
needed and ~ arc ~ted co face the challe~ wnh aU oor mmgdt an.! ~nenc.e. 
For an orpn.u.lt:lan liR BRAC. "ll'tth the: double ,..!\'an cages of ha•mg • Wldc-~mg network 11 tht held 
level as ll~ll as well-<levcloped lin~ wtth other ma)Or development actors both naoonall\• and 
mremationaUy, e•-.:n a few socee»ful mte.rvcntioru m tht ara. memtmcd aDo.>.: could have a ~ 
cumulaave and multiphcrdfcet. 
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Uillage Organisation (UO) 



Chapter One 
Village Organisation (VO): Our Link With The Poor 

Background 

In ordc:r U) bring the tlU1Il poor into the nwnmeam I)( devclo;>pma~t, BRAC focU>O an IIUDtu{JO(I 

b.nldlng as a suategy o£ mclUSlan. BRAC belie-.-cs that a ;:ammon platform rhatiS cc.,atcd anJ owned by 
die poor tht'mSd\·es i! a crudal prucqtruu" through whiclt th., poor an mala: thcnuo:h o couru m tho: 
dcv<'l~ru pmca.. The VO u an .WO.."UtJOn d the poor. landlffi people who come tog.:thcr ,.,th tho: 
htlp ofBRAC to uy and un~ their ~COI\Oiml:. JXI51Mn. 

As o{ Dccc:mber 2000. BRAC had org;umeJ 11> 3.8 milllon membc:n mto 102,527 \,!Ja~ Org;aru:otoons m 
t:tVer 60,000 ''lllages ~ the countTy. BRAC' ~ mlcro-financ.e ~t1meet ... ~th each VO onc.c • v.uk to 
cLxus.s and (Xtluate cro:dtt opuauons. BRAC'; soaal developtm:ru m.ff m«t wuh each VO one" a 
month to diSCUSS various socio-c:ononuc and lc:galu:slld thar rmpacr tho!\! livet In adJrnon, BRAC's 
halth nali mrcr Wltb me vo oncr a momh ro di;cuss health isiuQ, 

~ VOis~t up to: 

• Develop a suucrured organlS11aon of the rum! poor With pankubr .,mpham on women '1 

pametpatian. 
• Srrengr.hm die capacirr o( the poor for SU>mnabk ckvelopn•cnr. 
• Enabk the rural poor tO parnaparr m the naoonal de1o'Ciopment ~ 
• ~ VO .s also !he link buv.un rum~" ...00 BRAC. 

BRAC's approach 10 sooal and econonuc devdopmenr of the poor. espcaally wonletl, rMollll:$ fouc 
InC~ srrnt"'?ef' sen."JCc: ddivc;r;, instiruaon but!J111J;. public sector mobil=tton. and v.ider ~ 
ll'IOilllmltioo. The VO ph}-, a cmtral role and IS often a namng pomt for aU these suatellles. 

BRAC's core approach and competency is the delivery ol health, o:ducaaon, micro-1\tl;lrn:.,, and l1lJ.C10. 

enterprise urvieef on a Large sale to the tlU1Il paor. pnr~nh• women. h dccidc:d 10 ttam loa! "llmrn 

~ 10 help dehver these ser\~US and <'fll3n= local ~ to recave the sen.·rca. As .1 rcrult, BRAC'l 
~~ dehverv conmbutes ro building local leadership and local oq:an=uoru. 

To reccwe senica, BRAC OfPI\1~ 1ts mernben uuo \':mous \1llace·levd grou(ll « fen peer groups for 
rrucro-linance. dasses Cor legallnerxy ttallllllg. ~th rona for prevenu\·., he3hh educ:Juoo. and parent's 
~lions (ex ovenct:mg pnmaJY Khools. MOL\t parociparm m these ~'anous J!IOU(IS helene 10 th" vi.ll.age 
orpnu:auons (VOs). Each VO IS abo asked whe1her u "''OIIId hko: to reuwe legal lueracy trainang and, rf 
so, mterened mrmbtts conmbutc Tk.. 10 each (m:ltched by BRA C) to pay th., leg:~lluaacy teamer (or the 
30 !WO-hoor seu.ons. 

To hclp del,v"r aen.xcs, BRAC t:rnms vtUago: women to beccme para·media, p;ua-leg:~ls, para· vets, and 
oth~ rypo ol para-proles.s101tal!' O\'t'r 50,000 \1lbge women, $Cicct.,d from BRACorgan1=f VOJ; havr 
been tr.lltled and are cunmdy de~ to (I<O'"'ide h.!alth. kg:ll, vetr.nn:IJY, ~lnual, and ~ 
~IUS to BRAC melllben IUlJ cxher vJilagers. Another 35,000 \,11~0..: women. have been uaaned and 
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are temne • ceachen m the 35,000 BAAC pnnwy ~ehoab. In toral. 0\-et 90,000 Wb;;e ~n h2vc 
ecquired •\:ills. ~ mobili!Y and nat~a, and auwnc.i lca.knhip rola. 

Wuh repn:h to aruuruiJOn buiiJmg. ~ VOs - the pnmarv people's Oij,oan=Uons th2t BRAC seeks to 
help e.tabl11h and mcngthcn. Whale exh VO b comututal of several •m~ll peer poops that vet 
applicanons and provi<k 1f0UP auarantee f« BRAC laaru, all mcmbcn of each VO are rxpcctcd to mtct 
an.:c a month to cfucl!ll social u.suo and problems. BRAC's leJ;allncracy, popubr the:urc pm'.xm.mccs, 
and «her mpuu ;m: dcsicneJ to raaae the social ar.umeu <~ th;, ~I mcmbcn of rh;, V<A. ~ 
leadenhrp traiiUill and community daaquo. BRAC KCb to dc-.~lop leaden from •1110111: the poor. 
opcdally -=n. -ho •ill lead the ..,. to coli«~ IOCW DCtaon a::..: collccuvc berpJnme at the ~.:1 
and ·•ruon b~b 

Implementation Process and Management 

Before Dn ~ office (AO) IS orabiiShcd. the local statr tJ.:nut\r the ~~ population ol the ~ bv 
c:&IT)1ng rut a docxw-to-.loor •mvev Genetally, the W'l,'et arca CO\'fil D IOkm mi1LD irom the AO. The 
koowkd~:~= p:incd duoui;h this as 1rnpomnt NK only tar c:ll~nve targetmg ci the pooc, but 2bo to 
undmand the j:>O\"crty d}Tiamia ci the area and stimulate (mta•-c thmlong to da4;n new mtt=ennanJ 

M01t ol our programme U'lllOViltiOllS are sp:ulr.cd cif throlq;b this p!'CICCS. 

RDP amplemcrus 1ts I'IIJCI"Dtlnance proerammt through the \'0. A VO ~ .,-.ung by the rune 1t h2s 
20 mctn!'Cn. Thc tint ttrp IS to learn about and Implement the '18 pro1111$CS'· The mcmbcn ptotni>t to 
help each other, be anvolved With producn"-e acuvmo for the benefit of their famabo and to IJke 
aoivantage oCBRAC• scsvic.o and abide bv tU rule. The!c: prom~Sts hdp the VO mcmbm (reate a senae 
ci IO!idanry and remand them o( the changes they can ochlr>-c m their own 111uauon • BRAC a4o 
conduca an onentauon course f« the VO mtmben to £anu!Qri5c h~em ,.,th the Rf\'lCO that BRAC 
cifm. 

Each VO bas a manaeonmt commmec ccn5JSW1& ci a cluirpc:non, ~wy, ouhicr and ~omaD ~ 
leaJen. To facihtat< micro£trumee acu,,nes, the \'0 mc:mbaa fmm ~omoill groups cHh"C! ,.,than aVO. 1bc 
m~all poup leaden head thcs( small groupl. "The lln2ll group lnders eNUre rq:ulamy In wec:L:I)· .-run~ 
aurndance, savm~:~ dcpoltt and loan repa,mcnl. lhcy a4o d«lile who can borro,. and .. hen, .,rtJ select 
parnctpants for the EmpiO)ment anJ Income Gm<ranon (E!Gl a<n~~nc:> The 1mall group abo provado 
the peeT lupp;>fl anJ mc(IW'I1~ neoJ.cd ~ the poor tO plnKI!'Ilt< In \=otiS 1'\CW IKOVIIIO 

Gfallh 1.1: Cumul.tti.-r VO. 11996-ZOOOI 
CreaDnG 'trUC::ures oi dcmoc.raac accounubWIY 
IO'Ithin the VO 11 UDpCIItant not only to manage the 
VO's cbhng ,.,,h BRAC· u abo Dlla."5 the poor to 

understand rhe po-&u of bo:mg orfi:)mto.-d A VO m«ll 

•uldy an a paniorlar rbce and orne. VO membm 
can 1ran appl)1n1: (or loaN bv the 8th week at thcir 
mcmbenhtp. A prerrqt~U~U: to obum a loan u the 
~bobty to ckpotu $1vtnl:l oo a rqular beam. \'t'hllc the 
andividual IS ulnmatcly tcpoNiblc for the tepa> ment 
of his.ohn Icon. the unall group acu as a ccllcc.tive 
probkm·sci>"tm! wur. prOYid..ng both praoure and 
ruppon to ~ that the loan cCllt\JilUJDm1 t1 

honoured. 
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Gnph 1.2: Coml"lfUon of CWllulam-e MembttJ illld Boccowm 
The selecoon cn~na of~~ people ro form a 
Vtllaee Organaation are: 

0 W.&;,v.·cd « divorttd "'~" Wllh 

chtldren are gwen pnonty. 
o Tll<:y have to be agal between 18-54 

)'Qn. 

• MuS[ be landless or osn less than h.llf 
an acre alland, or 5Cll manual labour for 
sumval. 

o Permanent rcRdern ol BRAG "'Orlcing 
ara f01 at \east ) 'fean-

o Cannot be aflllmted with any other 
NGO. 

c 

a.,, ....... c~anu..r..~-b>buonla...,.... 
~----~--~----r---~~-, 

.. ! :i---+-: 
"Eu 
s 

I 

OS 

• Must be ph,-sically a~ as ph,-sJcally handsapped penon ,.;II ha,-., .ltfl1culty mkmg up 1nc~ 
~ratm&~-

Components 

Weekly Meeting 

The wedc.ly meeting IS hdd on a tixtd day ol the •-.:ck ;ar a dcstgn,.n:d place and orne rn the morrune. 
~meetings are used for savmp dqxmt anJ loan rc:pa~-romt, as wdl a.. foe the $Clccrion o( ~ 

Issue-based Meetings 

Onu a month. VO memben meet (or an wue•based mec.ong. It u • forum m whtch membcl) d~S£.UU 
contmtponuy saoal, cconom!c anJ pol!riol prol>lmti effccong thor li11es. The ~nn~:J, conducted by a 
Programme Olpnim (FO), are not restriaed only 10 the VO memben; their spouso are also en<:OUragro 
to pamopate v.-luch al10\1i-s the butldulg of common undenrandmg oll$$ues affccnllJ! the ho~d and 
the commurucy. It aho ~l;eS ptcpl" 10 think ol common srratq;ies the-y an take to address any 
problcJN. 

The pu.rpc111e bchmd boldtng an juu.,.b3scd IDCCDJ1& ,, to enable VO mcm~n to firstly iJennfv the m.am 
problems and 1«0nddy ro undcnrand r:hc ausahcy and cncoung.: thenl to thmk colk-cttvch· ol poastblc 
wtUtJDN. lr helPJ them «) crun confidence ro confr..-.nr problems such .a. domeruc VIolence. ~. 
tn)USUce, land tn.herirance problenu, 1xlt o( socul status, VIolence agamst ,.-omen, polygamy. dowry 
paymcnu, ill~ wvon:e, ~ly paymcn.t~ ol work. righa to khas land. Every \ear, vtllagen bee a variety 
of health problmtS ~h as diarrhoea or dysentery. Many o( these health problew could be mmgat~ u 
the people c.ould mobilise lD ensure had access to safe dnnking water and proper samtatxtn. 

Training 

Enabhng suor:unable rransiormaoon '" the lives of r:hc poor u our ~r:uching go:>l. Toward$ thi. end, 
BRAG mtph;uiSC:5 capKttl' buildmg o( the VO members and pnmdes uammg for lhll development. In 
ph;a.se IV a number of courRS hav-e been de-·clopo.l andlor rnoJihE.l for 1Im purpose. RDP oifen an 
onentanon course on orgatUS31J0n butiJmg an.J crcJ.t .fuorhne 10 VO mc:mben, when they join a VO. 
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w~ ~ c:ommued ~~ PfO\..dmiJ qumry u:wnng for the capac1ry bwWing ol our metnbtrs. Howevl'T, 
WI! ~ also llliOdful of the fact tNt to be succeo.Yul, ,..., ~J to be able co c.ombm<: quality ,.,th rtW!l''e 

outreach. For this, BRAC mfl' such :~s the PO feCel\'t:l 'r:r.urung cl m •nen' <TOn in our T r.urung and 
Raowcc: Cenm (f ARC). 1bcy .n nrm conduce field le,·cJ munmg .,,th iicld levd wOOcC!O who provide 
the lninmg to our VO members. 

Tli>Je 1.1: Tninill& or vo_.... .... ,. 
N-ollk T...,... NUIIIbc<o( 1'urpoK o( lk T...,ru,. 

I -'>en tainal 
Or.c_.-1 u..n .x,....,._" f~7 ~ tcehnocalanJ ~.UU. 10 VO au11bcu Ill 

~ .noo-_. .... ocnv•- ""'h • roulrrr, Lw....d-. 
llsbcro, tocialbntrr.~t-....,_ ..nc..J.-""" 

Onmm;an Worbl-oop 244.480 Toank .....,.1 a.,.,..,,u ""'-t the nda a ...._ o( VO 
""-uan. 

Major Achievements 

I During pha.L' IV a roral oC 32.770 VOs were ~~ up, 
~-"'T""---. whx:h u much higher th;m the set target. 1"hu 

me~ wt ll i)'eattt number o{ pom people "~ 
able to come: under the coven~ of om 
de\.-dopmcnr progr.unmc than cxp«ted. 

At the end t>f phase IV, 90% of the members ha~ 
mOfe than 25 \'=" o{ membership ;mel have had 
cumulml'-e loan. o{ 0\'U n . 7500. On aver.tge 
1S'll. memben attended usue·basd ~nngs 
n:gubrly. Their ~ or ocher male relatives 
accomparued 25.., o{ the mcmbcn. 

At the er!d of )'ear 2000, there are 330 A.Os and the rout number >f "0 member sr,ands ;u 3.8S nulb.on. 
On an average there an: 9,112 members unckr each AO. The a\"er..!;l: number of mo:mber un.krcach AO 
has~ ~nngtNI "-care reaclunglllOfe people h\"Uljwllhm the AOc:atchmcnt ~fn. 

BRAC realted that the co''""'ll'= of 1ts catehmc:nt area w.u o:onancrated ,.,thrn the area arooncl the 
AO.. M011t NGOs working in an area also ccnd to be clll)tcred around the rn:un town. leaVIng the 
pcnphcnes relaovdy u~ed. Ho-·l!""cr, Rt~ u cto.d}' t.nkcd to forms of chronic povectY. In an 
etioo. lO teach out mote cnemtvcly 300 tctve the penpb.!Mi and rcmoo: area, BRAC has mrrod\Ud 
0Utp0ilt6-"" these :m ~na.:hed to the nearest AO. 11\C total numbct ol outp011ts at the end of RDP IV was 
544. 

Summary of Sl.gnific=t Changes 

• The c:ovtm~ge of an A0 lw been changed to ... ,dun 8-IOKm radius from 10.12Km radcus. The 
~ for rc.Judng the CO\"ct1li:C area u to CO\'<'r more: rural poor people m~emJVd)· within the 
rc~ n:giotl and to attain maxunum ouueach. 
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• To bnn~ 'V\\Iageo \t\ n:mDte ~ undtr RDP COII1:TA~. OUtpCISIS -~ csmbbs~ un&t 
rupervilaon of the ncan:!t AO. 

• All the uauuna courses for the VO members ,.-en: hdd at the respectM: AOs 1nstelld oC an the 
TARu It ..as inconvmiel'lt Cor the VO members tO~ to TARC. for ttammg5. as they had to 
apcnd a comiderablc amount of rune away from ~ Thcn:fon:, RDP decided to conduct 
munmg o(VO members by the PO at the bdd lcvd. 

Challenges 

• The drop out ~te for BRAC mcmbm as 
11\CrNStng every year. The gccqxable 
drop out rate i.s 5%, aJ drop OIJ[S not only 
advenely dftcl BRAC's move 1010-ar.:ls 

seli·rehancc wahm the shortest pombt ... 
lime, but m many arcumsm~ may :Wo 
sip wtour me~ a~<: not 
achu:vmg the ampaca that we expected 
Seo.-nal srudics conduct..-d by BRACs 
~and Evaluation Divwon (RED), 
find that many povmy 1mpaet: m<bcators 
an: closely related ro membeclup length 
and mc:mbm continuing ,.,(hour programme. 

l~r---------~----~----~~-, 

:t=~==t=~~~~ 

• In Phase IV we found chat man~ ol our mctnbcrs were 1nvolved ,.,th -·o:ral NGOs at th..- )3me 
oroe. 'J'1m w:as a major issue for BRAC because tt is wppos..-d ro mclude only those .. -ho a~ not 

lnvoi\'OO "'tti't otl'tcr dcveloptneru a~. Accordin~ 10 thr Second Round oC RDP's Impact 
~mc:nt Sun'e)' (lAS) the amount o( ovedappmg for BRAC memben for &ngkodW. as a 
,.-boJe "'liS about 10'!1.. There will be SlJ:1llficant vana!KIIl m thiS ft~ berw..-cn regJO<IS and m 
somr rq:~ons this figure will probably be C(lm1J.:rably higt.a. 

• Wlule mulnple memberslup IS not alwaYl • problem. m o'WI~· casa u can lead ro dtif'tGuloes both 
for BRAC and the £amili.es m'•ol,·ed. Smc:e BRAC ~ are ,ony poor and thor loan 
utihsaiJOll capacuy u $e\'erely corutnm..-d b)· a mulnrude or factO!$. Though many "king loafU 
from several ~ do so w1th !he hope of Kalmg up their iJwmeu, £h..- ruk ol failure li olten 
•uv hag!> and for th... poor, the corucquenc:a can be .kvanating. Problem ames when they f.nlro 
meet the loal'l repayment !Chedule of the various !>IGOs Loan I1IISITilln:lgement may ulttmatdy 
lead ro I!IC3ter ~~ for poor household. rother than any econam1c 1mpron:menr thus 
de(eaJln& the whole ~ oC ctl!dtt ~mrnc. 

For BRAC. wch 0\'ctbpping with other orpt\l!alfoN ITilJ.tht result in mer-eased default and 
•menmg oC madmonal r~ymem mceonves. To resolve thll 0\nlapping ~ue. BRAC staff 
regularly <luc!& £h..- potential dtfficultid of mulnplc mernbcrshcp ,.,,h VO member< In addition 
BRAC h.u been ~pearllC<Idwg an mtliauvc !Or !'1:00. worlring m the »me area to cxcl\:tnge each 
oth..-n' membenh1p lases so chat staff com a"oid rccrwung rh..- same person m mcm: than on..­
orpru.:auon. 
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Chapter Two 
Microfinance Programme: Breaking a Link In the Chain of 

PovercyReproduction 

Background 

Laclc ci acuss to rdlable financial SCM«$ " an unpon;mt ccmtramt ttw the poor m their cii«u to hit 
thmuCiva out ol po•ott. lntcf''CtUJl& m this marl:.et Mth a·~~ to ikmocratJ.:Ulll acccu to apu:a1 and 
«her financtal Sd'\IKes that the W~:ll-off talc (.:. !:filntcd u an unporum itep tov.-:u.h remo\~g a crucial 
ltUmbltn& blod lundmr~& the: Jl'I)CW·~ effort to 1m~ th,,, OW1li0Clo-econom~C conJmons. 

The: eoaf of BRAC$ mt.;rot"uumcc: procrammc u 10 PfO'i<k b:m~mg and ocher Kmces to the poor, v.htch 
arc spcdfically Jeotgncd to meet their parncubr neah The obi=~ ot the rmcrofuunce ptO):lamme 
are· 

• To make c~t a•11ibbic to poor ,.-omen. opccially m rural arus 
• To JXO"B ~~at a rcasomb!e pncc: 
• To rn•·ol\·e poor women m tllCOI'II<O gene-rnun~: DCtl\~nes through proYidina crcdtt pt'O\"o)IO!\ 

• To promoce econonuc dc:vclopment ol the country by mcrc:asmg the rncomc b-el Olthc: rural 
poor. 

• To operate ~lf·stAratrune cmht ac.th"lno. 

The: \"ICW that jlO\-ertV b reproJoct<l m a lrl3jtlC' way throu;b capttal market unpatecliCm - recocrnzted 
by BRAC from iu early day.. ~·e fi.m cxperimmtcd W1th ucdit m 19;.:, by .,..-mt loons toRnall &fOUPS w 
allow thc:m to get mvolvcd wnh diJTen:ru lllCOIDr tcncnmng ICU\10Cl. For the: nc~t few rears BRAC 
~nmemcd wtth diifuent appro3Ches. and auc:uc:d thc: uKfulneu oi ettd.t mpuu m th" li•·es o{ the 
poor. 

In 1979, BRAC l~unchcd l'"O separare prognlmma. The: outreach p~mmc rnobdis<....J the lmile» to 
UK tht'lr own resources ~ obt am support £rom the to.:al eo•·c:mmcru to tmprU\'C thru (j, • Sec. onJly, 
the Run! <:min and Trauung Programme (RCTP) ~Xg:anUcd bndb s:roups. proviJol them wt:h 
tmn1f11. croilt and sclf-cmplo)-ment opponurun.s. The: Rural De.-dapmtnt Prograll'IIM (RDP) ,_ 
£onned m 19:i6, ....mch. among several o<hcr compalCtlts, mclu.Jcd f'l'l'n' uJOnS of sa·~ and uedn.. After 
the: fourth year oi operaaon a RDP umt W2lm operatinG ~t<nNb!lity and mumc:d as 1 unn ol the: Rural 
Cre.ht Plopamme (RCP). 

BoiJcs the RDP and RCP, BRAC proviJes finana:tl sct\.'ICO through a number ci ocher l'f'OCJ'Irn~. The 
Income Oencr.toon for Vulnerable Group Development (IGVGD) Progmnmc prov1d.:s ett<IJt and other 
1upport ICrVlCe$ includma uatnmg and euennal health care to the extreme poCK recavma food aiJ 
through tM Wc.IJ Food Prognmme {WFP). Thts proerat~~me has bern dacribcd m thap<er 6 ol thU 
report The: BR.AC Urban Prognmme (BliP} abo rrovides 6nmcial scmco ro the wbm poo<. UW)'• 
the: Mtcroenccrpruc Lm.:Lng and ,4msmv=r Pr~ (MELA) u a rcant addiaon to our family ol 
fi.nanda1 service pt'O'idin, procrammes- this u f,'nl'cd Ul'll'arW semng the: Mancbl KMa ~ ci the: 
more cntrqnneurial among our VO membcr1 and aho among non·lllClllkn. 11m ~ u 
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discuwd m 0\apler !.I eX tim 1q10rt In W. charter. •~ duc:uu the det.Iil periormanu and ~ 
01 1\RACs RDP and RCP 

The follo.o.mg tahl.e •• an O\'l:fY\CW of some key v.nablc:s for all of BRAC'l nnanctal ~l"''lCe pi'O\'ldtng 
Un!U 

Table 2.0.1: ~ PcrfCl<1DilJ¥c ol !lilaoGnmcr Prqnm""' 

Pracnm- I vo. r:::l ~I ~inprosu- Owundanc rm million tk.) (Ill lllllban ti.l 
1996-~000 

RDPmdRCP I 82.0S9 l.ol I lo,700 I 2916.2Q 6101.02 
IGVGD I 14.80S .591 6H607 I ++2.3J 1011.49 
BUP I J708 .13 9SS.J9T 171196 }}2.17 
MEtA I ... - 69SJ21 - 21S.Jl 
Toul I IOO.S12 }.74 44,!!5618 I HS7 SS I i13Z.OO I 

~ iolbwmg ~m ~ how BRAC Jll"O'ides JU financial ~mce. to dci'crent scgmcnu of !he 
popubt!OO! 

ficure l .O. I: BRAC , financial Sen ices 

BRAC Financial Sen'ices for the l'oor 
T • .....,, tn"CRID Urban Rural 

I 
Non Poor MELA 

~lJI 

• L RDPIRCP I 

I I 
~l.l) 

Moderate Poor BUP 

t t 
Extreme Pcx. I =~JI 

...-------
Tnrgeong Ulua Poc. ~mme 

(TUP) 
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CHAPTER 2.1 
RDP/RCP Micro Finance Programme 

Implementation Process and Management 

Each BRAC Area Office (AO) e.ubb$ho.i by BR.AC <D>cn 5to6 umoru. Hurum.l and founv to 160 Veh 
are formed Wldcr e<~ch AO, toVenng 6,000 to 8,000 bau;eholch. There are areas ,.'here then: li a high 
dcnstty of poor people. In soch iii'CaS BRAC ornbll!he5 'ootp05ts' wuh a target to cm~r 2.000 ro 3,000 
howeho&ds The AO prm-.des ~ suppon to the otn:poot~ fcx «n.M!Cilllll nucrofinanc.e acnviDca. 

Credit Delivery Modd 

RDP uses the village ex~ don (VO) as a means to implcmcnt iu credit se:viccs to tn m.:mben. Crcdu 
decuion are taken m VO wc~kly m«ting1.1kfore BRAC agree. w ~ klan t~ thing) are CCXIitdmd: 

o Whether or not the loin apphcaru ha1 the capaot)' to utUISC the loan 
o Th~ cype o{ busiiTQi the loan ,..,u br mve.to:l m 
o WhcthcJ or not the burulCSS IS profitable 

The e:hglbthty ol the bo.-ro ... u, the terms and condiOON of the loon 4n: dcmled brlow: 

Borrower Selection Criteria 

o Mmt bra BRACVO mcmbrr 

o Must not brl<llli to other organt:atJOn 

o A~ 00..-een I g. 5-! years 
0 Regular atwldan<:c or weekly vo ~tlllg$ 

T enns and Conditions 
o No collarcraiiS needed 
o Mmunum savmg balance of S% rcquiRd for the lim loin 
o Mandatory U\'lllg1 dqlOSll o{ 5% o{ the loan amount "'-hen loan u dubuncd 

o 15'.1b flat mterest rate 

o After three VO ~~ the Joan dl5bu11emmt procalun: wo place 
o Genc:ral loans are di.5burscd to VO membcn m tmt ! yea"" 
o Loan. are tepa\~ through weekly uutallm=t$ 

Management 

An AO c; headed b)" an Area to.iaruager (AM·Mkrofinance) ,.no 0\-enccs the sliVIn!;) and credn IICtlvmca 
m h:UJ'her aru. There arc 10·12 microfinance Pn>gramme ()rganl>cn (PO) and one 1'0 ,.,th a $Uper\isor) 
rote. 'These ~ are .hm:dy mvolved m the f.llltngs and credn programme unplemcntaoon. Each PO IS 

~able for 12 VOs, and has a ,..ttkl\· roa>ter fcx lo;m collecnoo. E\~l)'lhr after laan txlllccoon. 
per{ormance o( credit operaooos IS reVJC.,.-ed w, ai nttco.QJT, actton u taken to tmprO\'e recovery flit e. 
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BRACs oucrolinance progr.nnmc: IS headed by the Oeput\' Execunw Ouccl<lr (OED), who IS rqxnuble 
ro the ExKunve O.rector (EO). At the h.eaJ oihcc !evd, a l'r<-'l,'TiUUll1e Coonfmatar (PC-Miaofinanc.e) 1s 
rc:sporoible (or 0\'erall pl.mning and >lr.II~'Y anJ smplemcnranan cl the mscrofman« PfOI,'r.lmmc. The 
PCMicrolinance •mrkmerus ana manat.'es the micr<lCinance prQCr.lnune ,.1th ~<uunu irum rhe Sensor 
Rq:tonal M3I\014."''• tM Rti,'lonal !obn.,.,:r anJ the /lrr:a Maru~~ocr. 

Training 

BRAC's m!CfOi'in.;mce prognammc pr0\1dc$ dsiiO."Knt l)'Jl'C'S of looan$ ro rhe VO membe~ II) mvolvc them 
m dliferenr mcome generanng accn"ln~mes- To ixshtatc: thss pwco.lurc mtCtocinance stafi requm:: 
specsahsed l:r.lll'llllJl on savml;) :md crr:du operauons. Thr: follolto'IOI! mbk lliu the vanow l)'Jl'C'S oi 
l'lallUng> !li''Ctl to tho: msaofinance n;UT, the numbc!r "'ho ro:cewr:d ,uch trammg Junog RDP Pha.., I\' 
and the purpnse of the tntning; 

Table 2.1.1 : SwCTnlning On Vatioou MF Counn 

N:uru: ofT ninine Numbe.-o( Purpooc o{ Training 
Partkipmts 

Oprr.ulon man~t cowx for AM 86! To ,1<\·elop WU. far IUIUlpl!C Jr,dopmrnt 

mu"""'""'"' 6dd lr"l!l 
Drvdorl!lrm m.m•l:"mm• CWJK ftlr A.\i 34<1 To xq111r~ poofa~l com~trnd,..fi>t man;q:ms 

Jr'\Y-~nt •nt~f'oenuon 
Fm.anoal IlW1;1#1'ment COYne fur AM m J T 0 lolecnx<hcn lma.ncol ano!J1U ol:ilb and book 

kccrtnR ~!'lhtJni.-< 
Communtcailoo d.•clopmr:nt for PO I m I To mer~,.,.. <lulli forciie<tJ'e commumonon •nd 

I """"''"'•"' I On:anuanon dt•c:lopm.-nt IOf PO 6< AM I ~s I T" l'fOI'll(>l~ lnJsviJu;al CI'C'all\1f\' mel contnbut1011 

for ~t!llltion..J lodluhmy 
MICfOflnancc ~""'"' ior PO 6< AM 119 To d.•-dor il•lls an mtCroflNiocc IIWUjl<:mcm. 

~ ... """" ponlobo ~mcru. ""'''"" 
=n~enr. Jo;mcc m~~mcnt. opomsn~ MIS 
mel monlt.Hll\l! W>Rm or mlcriltlft:lnU 

MIIII.ll;ut~ VO 6< cmltt opaa.ucn f"" AM I !J9 To cic-Tiop •ka!l, far <:IIKtl\.,ltftd elhctr:nt 
mrnt <>f VO anJ <rrdu <~CIJ\lltoe .. 

M:uu;.ne fic«l <'P""'tJOn lor AM lit To &""Jar .&til• fm 0\'l'nUllleld manai:~!n>ent. 
ntncc IIUn!IOI!melll and PftlltriilllDIC' man.• 

IIIUic ~uon coune for PO ,,904 To mwa&: ha .. c iJta on O>·cr.all hdd oouauoru 
[A,vtlopmtnt aJ!Pfl>"Ch of mlctofinana 7.200 To Je, elor >lulls for dc-'Ciopmcnt mtavtnuon 

throurh mlctoluuncr 

Developing an Automated Reporting and MIS 

From the mccpoon of the m1cro ~ prOjlfamniC BRAC h;,J a p!.tn m develop an dltcimt MIS for' 
bcntt man~gr:rocnt and operanon oi the prQ~;r.~nune. BMC ad<-pte.l the:: anfortn;ltion S)'$to:m wlunon 
formally m 19S4 when It set up a computer cmter •1rh a rru.:.rocomputc:r wuh muln·UJI:T syno:m. ln 1989. 
BRAC rnttoduced a mmi computer (01' bt:trer perf()fl11:1ncc d JaLJ .::r • y aod (llrOCI::>ili\ft· BRAC >'~>itched 
from nunl compUter to ~ ""lth >Ctvtr ')"tern> m 1'195. All tho< ch.1f1l.OO anJ ~d.'l)>tatJOru olthr >)"'tem 
toolt piau wuh a new to tmprov~ng the miormanefl s-prem. Thl$ 11 tO go::nerot<: and provsck m(Oflll3non 
ro thc man;rgemcnt, to c:nabl~ them to lake in!ormN Jecis1oru. BRAC onvol"cJ all b·cb oi tnal\a~ment 
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and ill~ld ~\i!.lt II\ dcQi'\'t\1! alld 1!<\pkm.et\1\~ MIS~\ \ I) \h.:lr rros.unroe.. The Smlo:\un: <ll the M!~ 
of BRAC, mtcro-~ prorntmrne IS shown bo:lnw 

Fi~:~= l.l. \: 1'-ilS Sltucture of BRAC' ~ M~ro n nwce l'rogrammo: 

flt'IJ O!mt""' Are, 0/fia Rqipn.ll Offa:r 

• V.O tormanon 
~ 

Dwo 
~ 

• Ar.-a "'"""l;'<"T Repam • Rcmonal 
• Mernbrr • Lo.m Olhcen f-t r-- Marutl!¢r 

AJm••••on • Accou:nu..u • Rq,'IIONI 
• Sa~<U~g f+--------- """""""'' Mob•h:;~non 
· o..w~ I 

Fecdb:w:lc • • 1\.o\i.anon 
j 4 

\ .. I F 

EJ I 
r 

I r 

I I J 
I 

b • 1 a I 

MIS Dept. I I! 

" 
I \ I 

I 
I 

Comru!Cf Cqua !kB'f!Dl:!: Unu HOMe 

~syllt<!t'l\ Admu~um101 • RL-pornne • EO 
· ~mmcrs 5)~. r\w~r •om 
• Haro~~o-are Eng • PrCll!f31111T1Cf • PC 
• Operaton • Fmancial • Sr R.\1• 

An:th"t 

F~tures of Lnformation System 

I O.V1010J mto lWO untu·(i) !Rta full)· and Pr.x.c:~tn!: (cOOiputer center), llrW (u} Rcporung. 
2. Allov--s both manu;~l and cornput~ entry of dat;a 

}. Sy1tem .. ~for ~c:aunnog purpc!15C and 10 uad loan po.ll'tfol•o. 
4. Mml1<11nmg -mbc;r wise lnformaoon. Ar present 3.7 null1011 member's r«or.k are uvailiablc 111 

the s-ptm~. 
5. The: syuem automaucally !l""Crlltd the barro-.cr s<:hroulc. 
6. v~J.tluy,accuracy and nrm:linc» are c:om.Jcral. 
7. TI.e systcm·l,'eflL'r2ted mformauon n 99"4 cnar Ire.: ~~use oi .-. number oi ••h&u<m , CTTOt 

ch«kmg tcatures. 



lnfonnatio~ Flow and Reporting 

1be mam $0\lr;:c of m!Ormauon of ~US ~ at the ~rea orucc. Loan dubu~ment shtti:S {lll&, and ~kly 
reaillauon wet (WLR) cl loans and savm~:S = the m:nn lOUIU do<:u~. Thoc t.,.o .;hew arc 
lti31\1QUy filled-up by the loan olf=n ~ vmri~ ~~ the area <'11"tec. Other than tho.: t.,.-n, )001C other 
doo;umcnt> Qre al..1 ;1\'adablc at the .uca of II.: e. The mam rlow ~~ 1ni;JnHauon u p•·en below ...-quenuallv 

• 

• 

Loon offi~cn fill-up the 1..-.:m diobursan=t, anJ the: loon nnJ •. wongs coU.e.:tion 1hect ;u VO k•·cl . 

Oaa. 11011'1 lOSe; ~ ~ \S et'lfl"Cii mcmbet·"'•-..: m trc c:om-puw- :n ll1c llru ofik~ on .bil~ 
b.uU 

• A~ ol!kl$ c-cncrarc Wlfcrc:nt 1',-pe$ ol r~ after Jara proce.>tllQ and r<'COI'Icdiauon. and scnJ 
wme o( these to the n:gronal ofikc. 

• Atea aificcs .end dar:a lllC$ to me ~ ollicc !-.US (computer center) at the end Oi the month • 
A=& offices aft' uSJng J~ foe >c:noilll!; the roft iili:s to the HO. 

• The Com~~tncr center t«<vt:5 dara lilt> irom the :1m! offi~c. anJ •tor.: the>e mrhc •cn·cr. 

• Alter data procegmg. the computer center recooc1les anJ ·• -nftcs the loan rec.xds. And sa1J 
arca-.,.,se daa. files to MIS rcpomfll: un1t. 

• ~ tepCXUng un1t to:J:lvc~ lila £tom d~e CXllt\l!Uler c:.emcr ;md \lOCCl It 1n a t.eparate data~. 

• The ec:porunG umt ~ .bta :malym and prep;~re~ ddtercnt rvpes 01 re~:Uiar and anal)·ucal reporu 
(or head elf~ anJ field level man.,c-emcnr. 

Components 

The key c()lnponcors ol BRAC mrcrolin:mo:e 
prc>J:nlmmc are crc:-drt. s;r,,nJ:S, and ttll\ITiJtlCl:, 

Credit 

BAAC Pf""'J"' ao.ilt ro its VO members to mlriat~ 
different lllCOmc: ;;encr.1nn~: a<UY1tu5 Though 
collatesal free I~ are gr•-en ior rndlvidual and JOin! 

acnvm~. me~ must 1\av~ so~ saYIJ1g) .,,th 
BRAC 10 be d!g~ble tD get loam The loan producu 
ol the rrutrohnaiiCe prO£f31lllllC are: g<meral loo~». 
~mme loan anJ hous.ng loan. 

~"IJi•• -•JI!IIAC•W""-

Gcnen! J..o;m: lo;J.Ol can be raken (or oanv prmtable mconll! ~:CnCtatlng acliV1Ue>, Jtke rural tnldtng. rural 
tranSport. p;add~ husking, (ood processtng. small shops anti r.ouuranu etc. lam o\l!C r.s U>ually bctv.'CC!\ 
Ta.b ~ thoo$an.l t~ t~ ttw.us.an.i ~USS l.O to lOOl. Hoo.."""'t. mcmbm 11\a'f ~ ta~ !<nru m ~petial 
orcumnan<:c> The first loan. ar< usually (or Tab 2,000 tO i.OOO (lJSS.W to 80). Thu amount rncrea>e> 
over ume , depcndllll! on pllit n:pa\'ml:nt bc}u,,OC' anJ loan ~ pan em 

P~ Loan: Group mrmbcrs can obr;Jin l«tor progr~mmes loans 1n :areas £U<h :u pOUltry, 
lr.vatcxk. 3l:llculture, scnculrurc. fuherie:s and social fon:~I.T) BRAC .WO pro....ules traming, cc:dmical 
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ass•s131Ke afld inpuiS along ,..,th thee loa:ru m crdcr to mcr.:a>c 11> dl'ecm ~. lbc rate of trucn:st i~~t 
the gooncral and praenmmc loan" 15% fiat . 

Housing ~~~ Mcmben can also tal<c looru to consuuct or u~o: thc.r hom.::s. l11C hL~USITI$! loaM arc 
for"'" year> 1011h a 10% flatlnterea: rate, 

Table l.l.l: Ditllunc:tnent in OiCfet~:l'll Lam C:atq\0<\' 

Dubunoomeru 1996 I !997 I 1998 I 1999 I 2000 
Go:n.:r.~ILoan J.'l7J I 4,280 ! 4,056 5.93~ 1.01-1 
Programme Loan 1.058 I 1.450 I Z,050 !.ci97 J.456 
HoUSIOII Loran 1>9 I iO 8) brJ 21 

T ocal (in million n.) '1.600 l 5.800 7,100 I 8.700 10,.500 

Gr:tph 2.1.1 : A''CTilge l..oan sue (1996-2000) 

A---. U&l&e 1996-2(\l) ON•t opcnti'N arc c.amcJ rot through a 
~l'fll•ing Loan FunJ fRLFI nn~ RlF COQ)ut) (II 

donur tunds, group .sa"'Ul~ and PKSF loon. l..oiins 

~~ 

Savings 

{ realix-J "rc acd :,) to and furm .• pan of the RlF 
for exto:oohng fun~r credit. Two pem:m loan la>j 
reoc:n.-c If kqxto CO\'tt the: mk ol' bad debts. An AO 
b«omo >eli·sustamlllg tn tU credit opemooru ~~ the 
.:nJ of 11> t'Ourrh \aT ol opcnuon and bccomn 
knov.'tl a; n Rural Crcdlt Pro!cu {RCP) branch. The 
loan p«Uoha m ~u,h a branch ~~ ru~ ro be 
bl)!l' I!IIOUi;h h~ ct\>UI'C th:lt e>per:3l10n co;U are 
c:o,·en:d by mtcrc.n p;t}'llU:nt> 

G.-.ph 2.1.): Yen Wb<: N~t S•vinp (1996-2000) 

·M&tt t 7 ... ;+.w 

the 1991:.\ Jloo.h who:n 

Jl 



Weddy Personal Sa~ings: On av~. members arc rcqulr<-d ro sa•·e a rmmmum oi Taka 5 (l5 US 

cents) e\'el)' w~k. 

Cornruliorv Sa•inQ: When VO memben' rake laan.l. u a rnmdatory that th.:y ~t>OSll 5% oi !he !om 
amount mto their sa•m~ account. The 1mcrnr mrc for the ~Vines is 6%. Nl'•rmallv bor1ovo1:n can 
wnhdr.!v. :!.S% olthc: .KcumularoJ savm~ alter h\'t' )'t'an 3nJ 50% ~!•er 10 ye.lr-,, But there u a >peaill 
Jli'OVUton for ,.nhdrawmg 50'lb fmn• !he sa111nf1' ;JCCOUm at .m) nrnc Juc to unfor~ CUGum.nancr:s 
(roc:h a.s natural cal:muno) 

Cutrt"nl Accuunt S:.,ngs: In ad.huon BRAC h,_ recemly mrroJucru Current Account S:wtnl;) th3t 
bear no mtcrest but allow the groop metnb,:,n to make unhnured ,.,thJr.a.v.•ab ThiS ha. rhc {<JIIloo,t,,ng 
feature. 

• GnvenlenCC: BRAC Area offia: u conv~entl)' locatol to allow all membe.n to depootr 1110n<!f 
mto thor current o~Uounn. 

• LiqUIJtry. Members can ,.,,hdr:aw an\' amoont d >J\11lg< fmm d~ accounu ~~ any nmc 
• Safcle.-ping BRAC An:a Otr~e i.> a safe pb.:e co keq• ,,,dnll5 ll'l>!cad of in thor housd. 

Rrcend)•, BRAC ha.s decideJ ro mod1fv tts cu!Tt1l( Account S3>10J:ll Product bJ IXIVI"Il mtcrest ro the 
savers. AI. the s.ame rune BRAC i.s opcnmcnnng wnh 1\\V "Sp«t.tl Sa,mg, • Pfoducu, along .,.itb the 
Cum:nt Savmg:s Accounr, Wlrh a viell to JII'O'i.Jtnl ~ mn;;e oi »•1ng> product~ for m~:tnb,:,n ro deal v.1rh 
h!e-cyclcs neals, hke nwnage and £or rune of cnsu. At rhc same nmc ll prov~Jcs BRAC a stable wurces 
o{ leu expenstve Cl!h to IUnJ ·~ portlolio. ~ iJI'C bcing p!lor~.J m urban areas 'IX'e are obl=ing n1d 
learning from rhi~ upenenc~. ~ng on the n:>ulu, we •hnll ex.r<nJ the: pdonng ro nm~l ar~ 

Insurance 

BRAC ~ tntro.l~~~:o:d an u))urance JX'licy (or 11> VO membm >tllCe )un< 1990. The .ud.kn .karh o{ an 
eammg mel'l\h(,r can be ''"'IV coHh•, both m term. ol unmedcuc: con, such :.s the Cun.:raland mcome 
!~e. Such unpre.hcmbk m(XU can destroy a houRbo!J'• h•..:hhood BRAC$ msuranc"' pohcv trtd 

ro rrummuc rh., kvd o{ such tru«urity. In order to be el•gibl ... tor rhC' m•ur:mc.: po!.q· the: VO member 
'hould ~ve been me~ Qt aVO tor U b.t <XII! )'C.U w (u} be beto... H \'Cat" oC "~ 

Thf! key fearures o( BRAC• tnsuran« pol1cy '""'' 

• Membct"> ha,,ng no loans ,.,rh BRAC are ~ually d11J1ble to rh.: tn.um~ee """-1Ce. 

• BRAC's Ul.Stmrnce servtce Pfl"'~de! Teb 5,000 (USS 100) to rh., J.:penJanrs of the~-

• No pn:m111m tS cha~ from the l'llCITiben. BRAC !XI}'S the money to lht! f.lmtly from the mrcrar 
earm:d throul;h tU CI'Nit Jlfogratlllllt!. 
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Major Achievements 

Growth Trend and Analysis 

~r tho: last fw~ y~arl, BRACs aucrofinana 
progr.unmr luu expenenced J.i;Jrifiant JN:T- m 
loan JUbuncmmt. >aVl.llp. ponfolio a;rowth. 
~portfolio and ave~ bn u: By the 
end o( December 2000, a toral amount o{ Tah 
36.7 bil1101l luu bun disbursed and the 
ouur:andtngloan 1s Taka 7,4561llon. 

In 1996 BRAC dhbuncd n . 4.6 billion and m the 
,e;u o( 2<m BRAC dilbuncd Tit. 10 4 billion h 

....... - •• , GrUWCh f8..2I:I)O 

111117 ,. IIIII 

1996 the dabuoemmt grooo'th rat~ •-aa \ct)' h1s:h, lata 11 dc:clined The ~n ponfoho mcreasal &om lk. 
2,654 nulhon to Tl<. 7.456 mtlhon. In 1996 the ponfoiio out•t.mdmg was n . 3,061 nul110n and tn 200011 
-~ n. 7,4S6 nullton. The,.,.~ pon(olio oumOJndtngp..,..th rare"'» 27%. 

T abk 2.1 • .) 1 Ponfollo C>uucardnc (I 996-2000) 

PbrUoLo I 1996 1997 
O...tuon.llna: 
Taal{lnnl I ~1780A'O l310+J9 IIi 
I...-&am I mol 26'1. 
l'lnb.Ynr 

All p<wwua -. ... , ,..rc I'C*UOft Iii t>nrnoher 
20Xl 

.._ Oha ,._.... 

1,. u.. ...... 
ft 

19981 19991 !000 

Sll9.699.~ I 6n6,11'1.o62 1 74S6.681.9S< 
J!'loo I ll'lool I Ott 

Whrn RDP IV ltaned m 1996, daburscment 
JN:ra.ied r.apdly due ro loan demand from 
new mrmbm •bo cnremd the ~ 
towards the md o( the p:c''lOUS ~ In 
19% dubuncmcnt •o;u 51% hicher compared 
to 1995 and ponfolio ooutmchng wa. 38~ 
hi&hrr comp:~rc.! to 1995. Rural Tradtnc and 
Poulny arc the rwo toCCtars rhar cononue ro 
dominate the lo:ms ouUW~oWn&:. Ovtt 63 '!(, 01 

the lo;an, ha''C being dhburted m thelc 
~ecton Mee 1996. OuMg RDP IV the 110'0 

III(IU J~nanu~ J«tor m mma ol KJO'"'th rate 
"'ere pouluy anJ fuherics. In 1996 the 

portfolio OUtmndmg o( pouliJT programme ·~ TI. 5i\) milbm and In 2<m II '"'»Tit 1679 tallion W 
the portfolio OUUDn.:lmg o( fuheno pras:mnme ..... 11: Ill llll!W 3nd m !<m II became n . ~62 
milliorL 
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Table 2.1.4: POrtfolio Outotmdln& by Sector (in mi!llon Tab) 

litcUII'J I 1996 I 1997 I 19G8 I 1999 I 1000 

r Amount • "" '"-t1 

"" 
I AmOUJ\1 I !It I Amount I '.II. IA111011n< "' Aariculnue I 199 6S2'.11. 29S T.61'1L ~ 467 9.13% I 666 I 9.53% I 716 9~ 

Cot,. I l1 1.1~ 39 1.~, 31 .61'lb Z7 .39'11. tS ~ 

MslxntS I Ill ].6~ 190 i.'}l'll 352 6.58'10 HI 6.9S'IIt -46l I 62% 
Food 397 12 98'J(, 4Jl I Ll7'.1i +U 8.67'.11. SOl i~ ~· .. H'llt 
l'mtt111ne 

67 I 2.2~ qQ 2.55'11 llil I 4 JO'l. 100 I.~ I 6JI .8 ... 
O!Ws 273 I 6.92'lb JH 8.3S'II 397 1.75'11 600 8.8S'IIt 721 9.8\\ 
Poultry& 5'1C 11.6i'lb I 6S8J 17.oo'llo sn 17.l.J'!b 1,216 17 .9S'IIo 1.619 22.~ 
uveJIJXk 
ll.unl T ndm'l l.lS3 "". ID'IIo 1.717 '1-\.SS'II 1.151 '\3.9~ \ 3.\2.11 ~07't0 l.lll +0.5'!1. 
Rota~ 85 2.79'!{, 96 2.~ so U6\li I 711 tORI so .8'1(, 

T 
Gr.nd Total 3,061 1000.. ],570 

·~· 51191 lOOt'. I 6.n6t IOO'lli I MSO I IOO'W. 

Savings Mobilization 

An tmponant put of th~ credtt operaDOIU i3 the c.ollectiOil of UVI~. The abtllly to COIUl>tcntly 5a\"C: 1$ 

!Ill tmporum tndu:ator of the abilitY to pay baclt loms. Sanngs also raJ~ RDP's depend~ on 
eltlcmal fund> ~ fd\g,loing graph 1hl'10r) the ~~ving~ gtOI''th ucnd d VO m.c:mbers and 

d\:lt of mtmbenlup over the phaM: IV. The 
tigtrr~ tndiCitn that group $2VIlli:S 11 grt'Wn\ll 

at a rate r~cr than thoe growth Ill 

melllbenlup. There lw been an up14o-ard 
trend m per member ~~."e'e)dy net S3\'lllg!o ha\-t 

bcc:n ut an U!""'ll.rd ttcnd. There are two 

fxtuu c.onttibunll& to tbls i!Otlth. nm}y, 
due to repeat memhcn, the average loan size 
u tncrcanng ,.hich mcf'(11SCS net AVutCJ 
balilncc a S'lb v£ loms i$ kept as compulsory 
>aVtngs. &,condly RDP has -cmly put a lot 

1996 1997 1998 1999 :ooo o( cmphasu on savinas rnobiluanon and 
- - dC">'elopmg a r.tnl:"! of !-aV!ngs producu 

t"'"''llrds that end. This h35 resulrul m substllnaal growth m saY1fl1.'5. 

HO"Jo-e'll1:.t, d\K. to dlt ~-e« ilaod o( \998, ~ Medtd ro .,,thdn.w thcir ~>aV\~ to ~ovet fnlm d~e 
floods CiiiJSmtl a drop ut the growth o( net s;lvtngs. To accommodate members' need., BRAC relaxed us 
rulei for savu\g:l ~,thJra...al. ~ there ll.'il$ si,ufic.aru aop (0$$ anJ po:opic did not ha~-e any "''Dfk lor a 
cDruilkrablc orne period, members found 11 ddlkult to pay tn theu ~kly ~vtngr. Also, for the tim 
orne. dropout rate also cltceed the 59& target. This was lliOI!tl)· due ro the .1998 flootU dunng wtm:h ,orne 
memben migrued to other areas ro sa•~ thcttudves from the flood and bt contact wuh the progr.smmc. 
1'lus also ;,J,.~y ~ uvif\11$ mobih:z:auon. 



The ~ drop U\ !he gro,.·lh of net u ... 'ing in 1000 is due 1.0 BAAC • renewed anc:ntion 10 1mprovc 111 
portfolio qual1cy. In thll year far (ewer member5 ha'-e been reawted in the programme and tlw lw 
meant rduced pace ol UYlngs mobtlr.ation At the same omc: many ~r ,..ho had l~rge S~n"tnt;S have 
,.;dldrawn ~ portion of thrir $<1\-~ contnbutina to~ rdan,-ely ilow growth m year 2000. 

Targets and Achievements 

The £ollowmg table mows the targetS and aehitvemcnu Ol me ley componcnts o( BRJ\C mlcrn(mance 
programme:. 

T~ 2.1.5: Cumulath, Ta~t md Achl~t ofMF Pros:r.unme (1996- 20001 

Partie ulan T;rg« Re~ AclU~lellt % of 1Khievcmc:m 
'Target (1996-2000) uper revued 

mtl!el 
~l(inl-ollbon) 25.45 342 I 36.7 (+) 107.3 
Cloomc s.,.,,.. S.bnc.c (m bllionl I l.88 3.28 2.9 (-)88.4 
A'"'""' t.o.a Sior I 4.SOO 4,850 S,JOO (+) 109.3 
~·.'Y~., <S' L <S .. 10% (·) 
On unlc ...._tioct l<)~ j l9l .. 89% (·) 
~utan<lqn~no I <>"- [d!l. 6.9% ](.) 

Reasons for Variance 

ln RDP plwe IV one ol BRACs goals "'<IS to CO\'U the malUIIlum numbtt of prople. To rt"Xh this, we 
have gone ioc and rm~ a~veragoe ~rntcll'l' through ITlOfi: outposts. Apan from 330 Arta Offices, RDP 
h;Q a!..o oublishc:d >+\ Wlpmn. At the wne t1me, when VCD rucroben look I~ from Rt>P, they .. ~c 
also woere enrolled as VO mcmben. By lht end oi year 2000. lhc total numbeT of member &tands at 3.8 
nullton. \lo'uh tbc 111C:re<Ue m lhc number ol membm.. disb.rncmem naturally 10(.rcasc:d and a.! lhere "''Ue 

a ii&nilic.ant ~on ol ~~ ~-en. the ~er.age lo:rn s= lw a~ tncld>ed. 

In l998, ~ fac.cd a t1ood that has been dcscnbcJ bot• otpcw ..s one of the: wont m thll c.tntury. 
ThU was not only ;even: m ~le bur also long-~tanding-·· ik>Ociing )carted irom the: bq:truung ol july and 
COOI1lUII:d for more than two months afi'~ about 100,000 ~ km. areas and doaoo,'ll'l~ bas" 
infnwructuR bkc road$, bridges, and bouses. 'fbi, flooJ ~r.:ly dama~ the ~nding crops as allll05t 
two durdJ of the counuy was mlltlolhted. Approxim:nely 30 rruU1011 people wt:re affec:tc:;i, and almost 
lhowand people dead. were wrlh a loss ofltves of918. It ..,-as esumaced that lx:cause c:lthu flood the: lllt:t 
ol rhe GOP ~th declined from an expected 5..0 p:n:.cnt w about 3..4 percent. 

BAAC's microtirw><:e prugnomme w;u badly affe.;red after the flood. MOll a{ its membe11 are very pOOr 

and because of the: &CVcncy of the flood, 11 W35 •"e!Y drtiicult f« them 10 repay mstalmeru and U \'e. 

Bd'on: the t1ood oi 1998, pardcularl}· in June the :.ero J*t due V.':l~ 89'16. ln September 1998, after the 
floods lht~ decreased 1.0 68%. However, s:ma: ~~ 1t lw been mcreas1ng stradslv and at the end of2000, 
l\0001 \t ~ ~iM!;\ \1:5 tn·iklod ptlQnot\. Due tn t\ood me ovcrour:/oo~ lliOO ilio rnt'\dly 
tncr~ m 1998.ln O:t~ 1998u v.~ 11.1%. Tlun!:J arc sR~JJtl)• tmprovmg tn 2<XX>. At the end of 
l<XX) tim rano~tood at 6.9%. 
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Due to the Aood c>f 1998, RDP relaxed 111 rules (or savmgs wtthdrawal because memben needed their 
savtngs for coping 1o'lth the situation. At the same tune. long Imndtng BRAC membeo who ~ sa•'Cd up 
a ~Jgndicant lump $Urn were allowed to v.1rhdraw some pomon oi rhc . sa"mgs. TI\1$ u the ley ,_ tor 
nor rcach1ng rhe savtngs target Th<= rea500 (or Dropout h.wc a I read\' bttrt disc~ 1n chapru I 

RDP ann& to make 1U mtcroliruana opet'abOI\ seJ(.finmong and e~o-cn nNe ro COI5t CO\'tnng anJ go:nernre a 
surplus. All RDP Area OffiCe$ begin dleit opc:raaon wnh borrov.-ed fund> tiom the: Head Office wuh a 
firtll busmess plan to cover con through 1ts orrullg 011cr ~ specified arne pcnod. The ~ OffoU$ or 
br.lnche.t arc mocieh:d in RJch a way that I!Qt of them bccom.: sustamablc after foor ~~ of operatiOn 
and arc able to make enough !urpl~ to suhad.:e <X her programme$-

Duong the period 1996-ZOOO, the total income from BRAC trucrofimncc pnwarnmc was n. 6,516 
nuJlion and the op:r.~nng cxperl$eS •.u Tk.3,689 mill1on. 1hc net surpiU> was 1\;. 962 million. The 
f~mg tabl.e g.ves the mmd of a number cl "key oncome and expenJmm: hJ:t=S or our trucroitnanee 
programme O\~ tht fourth phase 

Table 2..1.6: Fi~l Adde-tncnu ofM.iao-Finanoo: Programttk ( 1996-2000} 

So, cbnmg !his periDd, !he l'.iicro-~ fn'OgtCUIIIIIC has nor on!) b«ome opmnlDnally sdf·nocaining, 
but has also produad svffidmt .napl.-s, to contribute tow ocher prognnmue annponrnu of RDP. 

Financial Ratio Analysis 

N. 11lJCrolmanc" O(lClillions of any oq;mm:aaon grow m !eak It becom.:s mot.. and morc ~ h 
becomes nccesurv 10 f:!"t iJ'II:nZll\g emptwu on financial accoumabh1y, rrarupard"Y· managc:-nl and 
Ylablhty ro the ptogramme. Thu dmre for greater dfccovelle$> and cffioency requrres the: U>C o{ more 
soplrisr:bted financial roots. Financial mtio :malysu "' one tuch tools o( ~ man~goemenr, f'rom 
which microlinance lruti.runons (MFI) can ec:t ~ clear Ida 3bour •he posinon of ia ruitainabllnv 
protpeeu and port{obo quality. The Sustainabilily Ratio mdJCareo v.ncthcr JruatutiON ~·e fin.mcial 
cesources to stNe people coday and tomorTow, while d"' Portfolio Qualicy Ratio .ndx:an:s whethCT 1M 
rruorutiDn u doing a rcsponstblc: job ol managing rbe:tr 1t101t mlpOifalll ..SSCI:S or 1n other v.-ord how the 
fund arc: being wed W c: calculated • range oi thac mnos, lh.: roul a 01 v.iuch u pre.ocnmd below: 
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Sustainability Ratios 

Graph 2.1.7: Rerum on Pc-tforminc ~ (1996-2000) 

- Rerum on Perfonning Assets 
Formula 

loti!> 1997 

T001llnc:omct A·crage T001l ~1$ 
Purpo.se 
Indicate!> financial p!\)Jucrivlry of cred•t snv>"CC! and 
\tW~\mt'\1 

Cormnmu 
Rerum on per{omung ~ u bet~r for the anal)'las 
for o•u.llllinanoal managemrnt bec:ause thu rano 
tales mtc:l account not only the ouuE:anding loam 
but ai,o 1~ return earned on othrr 10\Uttllim!S An 
mcreasmg ~nun on po fi:w ming a»ets u poRo•·e. Ar 

the end oflOOO. 1t stands at 22.4% and the trend IS po:1Sinve 
- ----- ---- -------- -·Gnph 2.1.8: Fil1llnelal Cool R..lio ( 1996-2000) 
Fmandal Cost Ratio 

Formula: Finanoal ~Average Toal ~ts 
~: Sho-..1 ~ of iunds : aftected by muc of net 
worth, soft and hard 

l'Wwal C...!1....t~-:Dl\ 

~ 

·~ 
l~ 

Commmts: ihe financial c.o.t rano shO'Irt lhe a•'tli~ 
c;Oit of funJmg the lnmtunon'> asset1 wtth debe. 
Fmanoal = an: the mteRSt and fees, wluch the 
O(gaJiizanon iru:UrS by lxx'IO\\ing fund. In liXX) the moo 
UlOU$C:$ beClluse BRAC ,ncreased n:Ua!KC on 
eomm~ CAptml 

-lJ' -I.Jio 

I.D'Io .... PR lXD 

Gnph 2.1.9: Loan to.s l'romion R:uio (1996-2000) 

Loan Loss Provision Ratio 
Fomwla: Loan l..ois P!m'lSion/ i\\oer.Jf:'C! Total J\ssetl 
~: ln.hcata proviruxnng n:qummcna of loan 
ponfoho for cum:nr pmoJ 
Commmts: The proY~S~on for 1om losses n:kn to 
the 111'00Ut\l~ (<r. \t\Uth~ \~CQ\Itt 
future loi.>es A dccrea$mg loon I~ pr<r.'ISlOil rano u 
poilU\'e. The tal'<' reached its peak m 1998, mostly 
due to the iloo.h. Between 1998 to 1999, the la<an 
~ provt.<~on rano feU by I 4%. lc n:manled 
un~ bctvo-een !999 and 2000.1t means 
BRAC> raicrolinantt progr.unme is unltting its 
monev more ci"IK•endy. 
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Operating Cost Ratio 

FOI'1tiU!tc ~ ColtJP«t'onmng ~IS 
~: Key indicator o{ efficienq oflmdmg 

Gmph 2.1.10: ap..rmnECost Jbtio (1996-2000) 

operaaon wo.T""'----.....---.......... ------. Comments: l'hc, operaong con rano calcub:ta th~ 
amouru 1n pcrantal,>e tcnn requm:d to «Jver the ~ 
operatmg c.OIU. Efficktlt mc:thodolotri and highly tun.l--~4~~::*=::q_~~--1 
produc.rm: .uff helps to ckau>e the opem.un~: 
cost rano and malo: the org:llUQtioo more 
ru~unn:llb\e. A lkuealin& operatmg ca.\ nno u 
pOfinve. 0unng me WI five \'Cl{B operating COSt 

ratiO of our credn opera non a;:raduallv incmued. 
BRAC nee.h to incte<Uc: the dlidmco,· o{ their 
cn:dlt stair 1:1thcr by reducmg con or by macasmg their credit ponfolto. h ihauld be ho-..'C,·er t10ted that 
our a'~ loan sce tuxte o{ the lowest amon~: the brgc m1crolinaoce tnsnrutions m Bangbdem and th~ 
12rgdy reflect> the f.ICt th<!t RDP's chcnt group on avcrag.: IS poorer than that oc others. Thu has dfecu 
on the mo5ures of op:ratmg dllcienc)· and ncotds to be c01l3'i<!cn:d "'hen companng ~ uunruaonal 
operaong efflcicncy. 

Gnpb 2.1.11: Opmating Sd.f.sufficimcy(l996-2000) 
Operating Self-sufficiency 
Formula: Finan=llncomc!T cnl {;o$1 
Pvrposr: Sho-..~ the credlt prognunme abtlit\' to 
cover C:OSIS o1 ptrfom:tance -..~th inttmally 
~mtai mcocne 
C~rus: Through the operann~ ~· 
suffiodley rano. the Ofl:ilnil;uion can unJ.,mand 
v;hether It ha5 eamai enough revenue to «JVa 

the CII1::1Rlt<~IXIC''s com. An mcr<!alll\1: operanJlll 
self·Mlfficu:ncv IS pmtO\'C. Ftotn the data we see 

80'11. ~ 10011 t!O\o IJD'I, 1m. 1~ BRAC'•croJlt progmmrne IS capable of covenng 
lU coot. In 2000 BRAC'• nucrofinana: 

c~ ~ ~~..-enue m;.t VAS-\\~- tin!\ \t:.~. 
Graph 2.1.12: S.win&& Outsunding Ratio (1996-2000) 

Saving5 OuiStanding R.lrio 
Fomwla: Toot! Sa~ Total Pnnople 
Outmndmg 
~: S~-s the credit programme's ability to 
fund loaru from io UVtni:J fund 
Cornmcnt.: BRACs crcdlt progr.tmmc expanded 
tU acnvme& sigrutic.andy. The ii"Bllge port(oho 
growth was 49'lb IDKe 1989. Ato ll'ICreS3Ulg 

savings raoo '>I way> thol-1 the pOtential of an 
orpm::ation co gt'ncr.m: C'l'l()tlgh fun.h to 
pr<IY1de loans 10 IB l'lll!ttlbcn BAAC$ credtt 
programme hat :1 very be:lhhy DVtnl!:l 

~ 

.. ........ !. 

""" I 

~ 
; 

19116 !091 

. I 

... _ 
; I/~ 
j 

I 
I 
I 

Jlllll - no 

outnanding raoo.. In I 999 11 ~at a ,.c:ry rapid r.11e and the upwanlucnJ connnued m 2000. Tlus 



erOWth u m IU£e pan Juc to the renc11tc:d artmuon BRAC s.> paytng tO" ard. ~eloprng 2 ra~ of ~IIUlp 
produro 

Portfolio Quality Ratios 

Portfolio at Risk 
FC71'1'ml!tc The pr~naple balana of loans ,..,that 
least ooe paymem overdue! T01al Pnnciple 
Outstandlfli 
Pltrpc-: Measures ~mount of default ruk in 
pon{oLo 
Com:!'llmU: The portfolio at n!k rano help~ r:he 
orpnt:adon unJersll!Dd r:he pOrtion oltC$ loan 
portfolio at r:he mit of def..uh. • At ruk" ratio 
considers rhe en nee balance of loans as bring at M 
when they ace ~hl\(\\ll!t\l by aru: or mocc \R~"t'N:!\U­
The dccreasmg poniolio ar risk t$ JlO'Ill\'e- Smce 

> 

Gupb l. l .ll: Portfolio A1 Ritk (1996-2000) 
-- -

~~- ·-/\ !.t'lo 
~-

:/ ' F ~, 

L ...,. \ / 

t- /')oft''~ \ L _i__ 

! l '\ / 
v .:.· 

~ ·_' .!: r--
-~ 

I "''I 

1999 r:he ponfoho at nsk 1s en the mc~-Thu LSdrawmg flll!Uftcant anennoc1 "f r:he management ;md 
r:he siruadon u 1:-cilll! analy-..ed and m.-,1:\.-cd As an unmed~are step, the pace oc growth of our 
llllaOONnt:e outreach and portfolio hu been Jlo-..~ dcN.n and a IT10re cauaous route IS no1> being mken. 

Gnpb Z-.1.1-f: Raer--e Ratio (1996-2000) 
Re:scn-e Ratio 
Formula: Lom ~ ~e/ Value ofouuund&ng 
Pnnccple 
Pu>Posz: lndtote5 ~\' o( I'C5elVeS in rclauon ro 
port{ olio 
Com:!'llmtS: The ~n:e rauo indx:ates "'hat 
perc:entaj,~ of the locaru IS eq«ted to be 
unn:coverable. A Jec.n:as~ rc:oerve ratio 11 powuve .. 
l( the nwnber of unr«tt\'=ble loan d~re:ues the 
loan klu provisiM ratio ,.,u also decre»e Bo:ause of 

~ 911 l9;f - uo rhe flood of 1998, the reserw rano .hot up tn that 
\'Car· lt fell m 1999, .m.Ch n>ca~ BRAC lw been eitccrt''e m recovermg Ut<:tT outstanding Cftdtt .. 
The rano rem;uned unalrered ISl 2000. 

General Conclusion on the performance of the RDP/RCP M:F Programme 

BRAC"s ~~~ ~ h2S suffered ,Jigbr 105.1e! m rts opc:rann~ effidency. BRAC need> to incr=e its 
numbu of bono .. ·en under a ctedJt officer and the >I:C of acJ11 ponfclto to CO\ ._r tl$ opemting CO.ts and 
~te ITID!e re-:en\11:.. Y~\. me~ m pon{o!IG 11\ ns\r. tat.(\ w~~ \hat me rouue t--..,~ 
eJCpanriOil nec:ds to bt aunous-BRAC a. well awn~ of th~ tcfiSlen an-i '\$a respo!be dt•-em{yingtts cuent 
base through new lind ollllictocRdir productJ One IUch pcorntilllg tllJlOVlltJOn lw '-n tU 

Microo:nterpmc: Lc-ndmg Assur.mcc (MElA) ProgrlUilme which Ul}lets the ·~truddle' ,..,,h ••-hole 
new lendinl! a:chnolotr~ This has hem d~ m secuoo 2 2 
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The po1mve suk of this phase u dw the savm~ loan ouu.tandmg ratlo 11fCW 10 '15.2'10, which 1\a$ helped 
BRAC gmeratc: a rq:ular flow of non-donor fund for ats crcdn pr<'l!)T:tl'llmc. "The rmcwed c:~a on 
dc:velopmg saVU1gs produc!S that not only mobilw: saVUlgJ (or the 11\>Utunon but are alJo responsave 10 the 
need. of the poor as clearly ~'Odcine and will .:onnnue to Inspire further rc:fin.,rn.:na:s, rcse:m:h and 
mNWatioru.. 

Impact of Microfinance Programme 

8RJ\C lw only one booom ~--- -.iu..;h u lr.UlSf~ the lw.:s 01 the poor. Ttl.e ~ ~gd\ 1M 
adf.rdaancc: o[ our microl'arumcc: progr.utliile u a mearu tov.-ar.h :ochievmg th:lt end as ,.u,h susmmabduy 
Will allow us tO build a permanent SCt'VI« and provh:lc ftmds ro crou-subotdt:e ocher prognmrne­
component:s. 1l>c ultimate .ktc:mtinmt ol.tUCCCS! for u. u the ampao our programme u ha-.'U\g on our 
clidlu and we !'ke thiJ U'5UC vet)'~}· a. u evidenced by our attempts to meawrc: and llfllk~tand lhc: 
chango produa:d REDs unpact a5$e$5meiU n~Mhea. 

BRAC has been working sioa the carl}' 1990'l to dc~c:lop an unpacr a~mcnt >ytt~ (lAS) foe au rural 
development programrnc(ROP). The goal of the lAS u. to ~ the tmpil<:l o( RDP to ~urc: the 
$UCGeSS of the prov-unmc an l'1llmli the $0cio-«onomic >taWS c:i the p3rt10pants and to iJmnfv the 
JI\Q(u:ommp of the prognunme in ocdcr to ~nnutbt~ tnnO\'Oititx~>. The ti~t unpact a.so.mau .stUd) was 
con.iucted m 199.}..1994. The second lAS nudv Wll$ conduc.u:d an 1996-1997. Currently the thnd lAS u 
bcng conducted to as.seu the unpact of RDP IV 'The prdi.IIIliDl1 findm::> of lAS {lll) wall be a•'llllabl.: m 
SqMc:mber 2001 . Bur the following data ol lAS U IS proo,.-.Jcd to gwe a pu:.ru•c of the tmpact o( BRAC'1 
nuqo-flnancc mrc:tvenoan on our 111Cmb:n: 

Table 2.1.7: RDP'almpKt CNcr lls !>kmbcn 

lndal:alm l11111kt mUir frt'flllAS n I 
~nna·~~ ~ ~-13:; • s.~ 10m•n; 11RAC. ~ {oo.n i"'rutm ~ ~ I 

bou..dlol4.• cr..t..md fr"m Janelle-
• Und • Proporoon ol ""-~ .nth mote thm so dccinW ol 

land abo uw;:re • -d ttom li .5% to l\1.16 due to KqUUI uon 
o( 1110rt bnJ aa(er JOunn~ 

' SMC rnanhtt ~ I70rt\td ~ hJihn ftOII l:md 
_.. wn tbr comp:m>On <lilt>. 

• BRAC me~r hoURholJ. .... ~ SO'!(, hi&h-r nan-wonh 
than the ('OfnpanfOn on.P. 

• BRAC mctnhn '-"ebold> 11M ~Yoo tuna-~ U''lnJIS 

• Oth«A.Ro u-u...~n.:.~ 
• SRAC hou,ehoiJ enJC!Id btu:er hout.U\g f'xtllbh II\ wms 

of both q..-luy oi lin~ '-• ....! per c:ap!Q tloo. ~ 
than rom['Mif<>n bouod.o~Js, 

Moving ~ mco""' ~nt'tlltlll# ..,If rmplorrnent • About 45'.1:. o( BRAC member are now t:bem.eh'e$ cll=tlv 
m•ohecl .,., ION Beio" ,ommr; 'BRAC , propoouan ~ 
mnnbn. w•'Oh..,d 1n •ucl·. ACIJ\'lllrl -18-._ 

Achievmg paler food xcurtty • '"""""" ""' Cll'l~<~ calonc ~<INilmpbOII ~nd coral rood and 
non food rxp:nditllft ftle ~ip~dlcantlv hiV-:r for 8MC 
mcmbon "'-eholdt. IU1>0 o( """ r-1 10 roul 
eXPendtrw~ w:as .J.10 h·~ for BRAC 

Rrduad R:I1.11\Ce on m/'omW c~t • [l.,pcndmc.- on non•U11UIUIIGIU! aJb lom decn:ased far 
BRAC "-cholds(3l'llf.) . But thc mu>W\t of MJCb 1om 
rrlftlllll<'d rbr """" foe e boo"" bold.. 



Focus on Portfolio Quality 

Aj:'emg ol pnnople ou~mnJmg refiecu me lustOOC21 ~paymmt experienu If a bcJrTo,..:r muses a 
rq:IOiyment, the cruue principle amount of che loon :mo.." up 3i '~»K due' pnnoplc:. llus method ~lkr>' 
BRAC to morutor how much ponfolto ~ at rule at omv point ct urn.:. 101th clear catcgona of rUk de~. 
RDP morutOD loan n:p;~ymeru per{onn;Jnce throuj;h the ~1: pnnople out>tandmg (APO) uxbca«n. 
The Q.gem& of priN:lple ou~tandit\~ sm...~ tllat d.e ~~ ~tee rural ~ \\3/i A.PO (0 "''«~\ o( 
85._., or meR. Another large 5eallr poultry had 79% APO. Thc>e '«an m~ke up 67~ o{ the loan 
ou!Uandm~. 

Sec..,.. Lo.n OuUUJndq 'll.olT<>ul No H {).yr,Jut 'll.o(T.ul 
Ou~ """ .:c. o. .. rduc 

Due ras• 
~l J..., 

R~oral Tr.dllll! ll43.Wtw +''IS 8b • Z95.1l6,11J .)9"1 . 
food "--'nR 119,¥10.0:0 5.6 T7 S I 72.154.816 9.S 
Ar;r1eultu"' no,6&1.iW 9.6 I 8S 5 I 65.664.897 8.7 
fubo.n.. <161.~.0:0 Ul 831 S I SLH9.140 6.S 
Poulur & Li•aaxk 1691,110.000 ll.S I 191 s 20J.OOZ.7Sl Z6.6 
Rural T on•pon .S6.l30.000 I .IS 8b i S.B85,H7 .18 
1-louomti 65.400,!XXI I .87 S9 6 17.91)4.091 2.4 
Othco J 7.SU70.000 10 as s 44,575,HO SJU 
OondTaul I 7S20.'170,00J LOO 7>1.072,6'.5 100 

G,.,.ph 2.1J5: Ovwlue Ouutaruiinz Ratto (1996-20001 
Puc to the Jlo.xi> m 1998 tho:rc: IOOIS a sharp &diM m 

rc:paymenu In Sepu:mber 1998 the agemg pnnople 
Odmandtne (z.cro payment nussed) became 68% and 
o<~loumandmg ratio st ,J at 6.9'J(.. In 1997 tht 
o•'lmiue-- oununding rule ~ ()'!(.; lw;u,.e o( w loan 
adtusuncnt to Q~ten up the creda ~~ 1he 
kml porrfolro gwr.• !rom rk. 3,061 to tk. 7.456 rmlbon 
from 1996 to 2000, conMumg 2 lm·)UI hattll')' of 
emaotdtnarv g.ov.'th. Unforturuudy, this growth was 
also accom~n,eJ bot a Stcn.ifkant cktenoranon m 
pollfoho qualiq, wuh 16'!6 ot the: pon{olto b.avm& oru: 
0( TllOR p;l}'ltltnl> ~ due n• o( me Old oi 2000. This 
luppc:ned malnl;· due to tl..: ~-ordllllU)I gn:nlo'th of 

BRAC dubuncmeot and portfolio. BRAC ckciJed to 11ahro:n up the ntuat~>-a bv slo~>ina down the 
~t ;md pext{olro grov.'th. 
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ln th~ year 2000 rb~ ~~growth~ and 
ponfolio g10Wth Ita$ slov.-cd doY.'n. BRAC is now 
~t.tntratmg m the quahtl cl PQnfol1o. RAAC \$ 

moving to compute~ all ol tts bnnchts (304 
complcwl <~.>of )-eaf c:nd lOOO), wtth a ~ to 
complete this by the end o( the ~ 2001. Over 
time, dus wul ~candv upw-adc the quab{\ oi 
aV3ilabl~ ponfolio and ta\llojl$ data, rclucc orne 
lags betwttn 1M Add and h~ office, and gi\'e 
management at all leveli 11g111Jiauuly tmpfOVed 
capacioes foe anaJvm. 

Significant Changes 

Gropb 2..1.16: Growd> lb~c ofPonlolio Ouuetn.Lna 

a.-a RMt oll'o>nf...., au.......ra.c 1996:2000 
~ .-<"'&"'1_.'?""~-~-~-':""""....., .... 

!: l:~:s;:=:::-:::1~~~ :;i-. ........ 
:i'4 ~=t~::; 
10'4 1----+--"'v\", "'111-+=---f'l----lf'l 
IS'I. 1-----..·---l 
\0'1. 
S'4 1----
Q~. L---~----~--~-----~ 

1997 ·~ 

ll.xperimentuion with Repayment Schedule 

From the ~ry beginning BRACJ microtinaru:e programmo: h.ul w~'Cidy r~yment poltq•. In 1999, 
hov.-evcr BRAC ~tufted from weekly to bi·•..,cldy repayment approaC: •. This change waJ tnuoduced both 
lor tnJOtunonal and membets' benefit. For tht> tnsoruoon, the 100\.., rowar.:l:s bi·•·t"Cklv mtttings could 
lead to significant cou rcluctmn and ~ ootre:dt. Gt.-en the dccreasinj: C'f'CI'3.W'IC effiCJCflC\' o£ our 
rruc:rolinance ~mme. this wu thooj!ilf to be a good t.:ka. For tin: dienl3. ot wu often R:pill ced chat 
£ep;~Ytng uutalmem ~ week after to kt"CJI a loan and c.onunutng to do~ o-·er the )'C3l' u often $tra.sful 
and lllmu me sc.ope of nwesnng m projccn With nol!htl) ~~ IIC'tation pcno.i. 'The ~ tow~r.u bi· 
•'Cddy tepayment waJ expected to C<~>C tim drlliculry. 

Bi-wedtly rq~aymau schedules led to certain problcns however VO melllhclli •~re U21l1o pa~ins; ,.~Jdy 
tnst:alment 11nd \t toolt nmc {or lhfin to~us\ to the bi·wulr.\y tq)a~-m.:m ,,d,NIIk. Morw<et,b the VO 
IJ1ell1ben are \"Cty poor, It IS dtfiic.. oft for a maJOilty o( tht"m 10 S<l\"1: up t"'O week,' rmta!menc, ~~oinch can ~ 
pn~ny large as loat~S tend to Increase over tim.:. 

Focus on Saving Prod'lll:.ts 

To J;eOCTatl! more 5:1\o"tfli$. SAAC h2s muoducecl nr.o ne,. sa~'IJ'Il:S product tn urban area on a polot basu. 
Thoe produca arc long·term monthly savings account and fixcJ ,..., ones li!CaJUtu. lOde fund. ..,.,u also 
prov\<le BRAC With a t\abk ~ <i les.. e11.pen<w~ ea1h. to £\m.,l \t1leN!.\nf. poni0110. 

Long term monthly deposia: Poor people, jusr like othus orten need brge amount of J1ICIIIc:y to 
arrange daughtec'4 rna:mag~: 01 to meet educaoonal e-xpenses o( children, or t•l build a howe. 1bis type of 
~tile ptov\d~ al\ (~lOltunlty £oc me ~ to bulld up Wt lUll\P SUI\\ IJv Sll\'\1\1: up. 

Fixed Deposit: Poor households may r.,cewe a ont·nme, lump sum amount 11, m vanoos &JU!'Cb. 1ht"y 
may not need 11 tmmedundy (or m"estment or c.on>umpuon. Kt.oq:~~n~ such rd.11tvely bl),>e sums ol moneo,• 
u bomc can be ~ and 1t tnaY be difficult to ~ tdatl\'Q "'ho ;uk. t.x moru:v a. 11 lam. Such 
unspent !ums ol money can be mobolue.:l as ~vma:< bv olfeDJ1i! f.tohDC$ j,, t~rm dieposJD fm d#c:n:m 
~ of Dmt" such ns 3 months16months/onc )-eat to five )'eai'S· BRAC o£i~"' 9'lb mren~sr roc savmg~ rn 
thu account. 
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In Oaober l999 BRAC pilocod the$e new UVing proJucn unr.kr 11\<! urban Pf• .~ltllllC' and by OecernbeJ 
2000, o<'er 57,190 lllCIIIben and :wodare nv:mbeB (kin of VO ~r>l h."l opened special savin~ 
accounts The tOOII cumulanve saVIngs from tlw;e nev.· produc(} up to O..'Ci:mber 2000 was n. 47.5 
rrulbon, wuh an :owerage UVIngs of llc. 830 per account. At the end of 2001 :. •rud)• will be conducted 
rq::udmg rhac CV.'O new sa•'ln&'l ll'"QJuct to undmtand rl5 p;mem and d)-n:>nn~. Market 11\Jd)· ,.,u be 
conducted an rural arc;u tO assess dctemune the dcmanJ for >uch products. 1l11> result wtfl Jctermtnc 10 
guide BAACs dc-dsion to mtroducc the$C new U\1fl&> proJucu m rur.&l ~ 

Autmnation of Micro Finance Area Office 

For the large-Kait opcr.anon IJ a mli:JoilllOIIlrt prognmrne, BAAC ri:OilccJ that unlCS3 1t sr;un 
cmnpuu:n:anon foe updattng members' n:axds and prrpanng n:ports at a= vi"fiet level, dungs could 
nor be done c:ffici~tly. Every )'Cal, on a\'I$1J:e m.Jrc than 300,000 new m.:mbers enter the prot;raJlll!lll: 
and 11 b qurte dif:lku\t to hlmd\c ~uch bree rnnnlxT of n:c.«~ cerma\ly. D:~ta erury 3nJ procemng b 

likely will be tune tol'lSUJillng, and It wrll delay the 0\·erall rcpottmg S\')Ccm. BRAC has therelin d=ded 
to au1omate and decentralmd the MIS 10 ~ benet prcgramme performance, tmprOvc rr:mspan:ncy, 
~-up me dcctiron-makmg fui1CllCJIU, and ~0\fo in-ikp&h and nmdo,· monnoring of the pros;rnm. 'Dy 
the end of l'h.a$e IV, 60% of our Area Offices h2vc been aucom:ued. 

Impact of Area Office Automation 

Area office au1omanon has revolur:ionm:d the .. oor~c of the held naff en the nw:n• finance program. Add 
ftaff now ha~ ~tier aa:ess to c:hiTcrcru t\-pes of lniarmanon 0\lct a Jon""" rime period. rnformauon 
which W3S nor easily a'-aibblc before autarMrion. An au1om3red area ollie.: .an.lrq~on office " no longer 
dependent on the head office n:porrs ••• they can now genc:mte then own ~''Pl"lf from the lim! o/lic;e's 
GOI'II{IUtef· The impact of :t= offic:r: auromation rua•c been: 

• Art:3 office aut0013non significantly reduced manual da1a entry 9l ;rrca l!!>·t.l thU! making ~:~~tn 
rime available for loan oificen co ~nd 10-11!1 group rn.:mbo.ors. 

• J>re\llow data rs available, c:nabling manall'tfl 10 i(l(.:>:asl llJQCe ac.curatd\ AOs status. It help5 the 
Manager co prepart a good O!"'nti(OC1 plan. 

• The s~1em aUowt quicker aco:s.s tO past rq~aymcnt behaVIour and p:llltm. Thas I~ to better 
loan making dccisiona. 

• Thousand of xwunnng pamn~ a~ ger.e•arc:d :JIItom:mc:&\1, tNC1'f Jay. Compared to e:n\.ies 
manual ac.counting. the new computeritcd 'vnem reduced dtc acc<1<mtmg crron s~tficantl)·· 
Tim IS expected ro lead co ~!fearer le>'els of cllem retcnhOO. 

• The accounnng so,-stem 0<)<1; pro•i<lcs op to-date lllt~ and t'X!XnJu~ statclTIC!I'It, balance 
sheet and cash flow statement. These arr VItal man:agemr1_ 1QOI,, "h•ch help the managcn 
~ the finanaaJ posruon of the AO. 

• Dailv rr.msacnon rcporu an available from the: S)'lrcm. It help5 the fi,IJ office staff ro monuor 
the: progn~mme perfonnanc.e very cla.dy. 

• A lam officer rs able to know the mn.cd praymenrs of their tnctnb.."f Thil helP> them alnaol 
loan dc:.lmqurncy !I10IC elfecnvely. 

• ~"i oi port{ol10 ouacatldmg (APO) RpOrt is available C\'CI}' •w.:l.: from the S)'ltctn ailowing 
the 6eld staR' to ~mtam a ~loan portfolio. 
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• Area offi« automation hcJPJ Add staff ro ~ th~ rnoory .:uca. 1hey lllpel\'lk that oecd 
unmedtate attenrion. 

• It has reduced dependency on !he head ofh.:e MIS for~ tnlormauan 

• New ~tern iil:flificandy n:duttd rt!pOfting cror anJ unpr wc:d tran.-pon:ncy of tilt' ptogram. 

11lc foll""''ng tlow diagmn sOO.., me worlrinl;\ oJ ~ autom;,tcd MIS for nucrot~-

Flgu~ 2.2 lnfonnatlon Flew Chart of Management lnfonuation System 
ofBRAC's Micro Finance Progrllh• 

Data~~~ 
by MIS rtportmg unn lor 
-HO~~ 
-Fidd M.-no:nncna 

~ R. l""lllf un11 ~'u tiks 
Dccuments are Slled up ltucn 'omputcT ccnccr 
by loan officers at VO 
le"cl· • Dam'»~ updau 

• l..Qan~ 
sh«<CLDS) 

• W «1<1, rtcdjsarion i shw(UIJ..R) 

~ Comruter ccnr.rr Jtnds atta• 

~olfiee 
,....., cbt.a ftki 10 MIS 

Area office recetvo LOS, 

~ 
rea;..,. ttporl> l'qlCJUDJ umt. 

11/l..R &.other~\\\$ 
• OauJ~ . ~ / 

• ~ 
• RtporUn, ' 

~ 
H.O MlS(comJIUtl'r cattrr) 
m:el\'0 cbtll 6lc> ffom Area 
Of"1>ce_ 

• ~ProcoWIIli 
• llu~ 
• Rqloranr 



Furure Plans 

• Re.K:htna the: u][l'a poor (paoren) through M1cnllinance and Busmo.s Development ~. 
Oesplt(! mass\~~ UO"-'th a{ 1n1croimaw:e. lt l'l:a-.a\ns Ill be «:b;nvcl~ Ullatl,tXUv(! for 1o ~ 

maJont)' aC the: very poor. We are senouslr ma.lymg $uch non·pattiopauon. Pl!rt of the clulllcnge 
u Ill finding cut effecnve Wli\'S to extend outre;lch tc> rnaJl:Ul:U and renlQ(c: arc:ai, where most o( 
the •~C)' poor Lve. lr ts also •mportant to desij:n the: nght 1)-pe:$ of'runJ:J m ~ bdder' that the: 
"""i poor can UK 10 get 11.1 the saiJJ pound roeedal ro bendit from microllnanc:e. Thi£ ideo~ will be: 
funhcr aplorc:d and e:Kpenmmted .,mh 111 'BRAC uka up 11> n<!" rrot:mne rargoeong the ulm 
poor m 2002. 

• lncn:astng the coverage of M ELA lam m both rural m.l urb:ul :1fd. 

• Pro•·Kle firwlcW iefVIce5 10 small and me.bum ente~. 
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CHAPTER 2.2 
Micro Enterprise Lending and Assistance (MELA) 

Background 

M1cro En~ l...mding and Assismnce {MEl.A) LS a rclaovdy nc"' BRAC proJ:11tmn>e. The obittrive of 
MELA ~ u 10 generate income: and create new cmplorment throus:h cnld'pn$C devdopmcm II\ 
the rural and semi·urban aJUS o{Bangbdesh ~· pro•1Jrng credn faalltll:$ and tcchmcalas.ustance to nr"' 
and existing nnall bunness MELA PfO\'ldet finaJ~C~al support to those "m~ ll!lJdles" who ncnoo 
bo:long to the targo:t group o{ the 'Micro Finan« Immures' (MFII. nor- havt: much ace= to (ortn.JI 
Anaru:iai msmunon BRAC Ius also obsem:d d1t need of 10me cntteprcncunal RDP anJ noo-RDP 
memben for MELA loaru. These are people ,..,-flo $\ow gteat prouuse an.:! cnucprcnruml ab.bt}• but ooc 
keen mterest~ to go to formal flnanaal lnmtu(l(lll$ becatn<" of lcn&'tflv anJ bureauc.ranc proced~J« 
ME1.A is CXJXCted to sumgthen the rural economy by tnja:tmg new C"pital :n 11 Stimubnng the gJOWth 

of such en~ em aha havt mdi=t poverty·rcducing 1D1paca on our r~11Ut..r oncro6nance d1ems 
through empiO)ment hnkaaes. MELA was mrrodLJGed through 10 branches of RDP m 1996. At the end of 
Dec.cmber 2000. ME1.A oper.ares m 104 btanchcs 

BRAC has started the MELA programme to iultil tile £ollowm~: needs 

1. Rum! pc<JPic need larger cmdit faohnes to eq»and their >mil II busm~.e. but '-ery few bank.. are 
eager to provufc these fac;ilines to the rural people for sl11311 entc-rpnses 

2. Loan proce$Sm& proc.eduro ofbanlcs ~very compllcattd anJ nme..:omummg. This d!scour.t{.'b 
rural people from (!Qing tO the bank.. MElA Ius a simplified !(>all pr<Xcwng system ~t 
encour~~ges rural people to t»ke up this cmlu facility. 

3. Unlike rqub:r banh, M£lA acth-dy 3Qrches for SUIG.ble enletpn.>c> and mes to fulfill their 
financi:tlsetVlCeS need. 

4. Loam are repatd m monthly m.mllmmt.t ... this malu~s 11 .:asia Cor tho.- dJdlt.t to repar w Ml:l.A 
loan nthu compared to bank lOili\$, ""here repa~mcnu ;on: m l•rge lump •urN-

The target peorle of MELA loan are 

• Group cncmb.:n o( 8RAC 11o·ho mow thr ~ ofbecommg II $Ucc.e..ful enrrepn:netm 
• w~n ,.,th cnuq>reneurul abthnes 
• l.oc.al artiuns 
• Non-RDP cncmbeu ,.-flo nee.:! c:redu t'aahoes to apand therr bu.sinw 

Implementation Process and Management 

MEtA programme~ ~=pkm~<m~ ~ \U}P Alu Off..:~{.A.O) . On.! ~"' Or~n\Kt (\)(). 
MEl.A) IJ iWJgncd for ev~ 100 borro~n under each AO that h:u the MELA ~- The PO· 
MELA &J R:$ponltble for projttl appraaal, monnonng. loan repayment and loc.anng pocenual 
entrepreneurs. 8d'on: wecnng a borrower £or MELA l0,1n, the l'O atses5CS '-hether the: bo.Tower Ius the 
followmg char.w:temrics or not: 



• ~tl)~~ 

• has co be d&imt and apablc: 
• lw [0 be ambitwus 

• lw 10 have d\e ability co 1112lce business proj«non 

• aged bctwMn lS \o SS yon 

• lw to have the ability to paV :u least 20% !!quaty cqw,'alcnt money. 

Key (~- o( MELA loan arc: 

• 15% flat mceresc r.ne 

• Monthly cqwd loan repayment instalments 

• Loan Produw: 12 months, 18 monrhs and 2'1 months 

• T •=rv dill'crenr bwmess secnn are supported 

• Servtce Char;e Rebate: l S'lll m the amoum paid m advance 

Tc:.mu and Condi~ ofMEl.A loan are 

• The Pl:'lllpC<:O"e borrower mwc not have: anr emunc RDP or any loan trom othe:r lcndt112 
ansurunom. 

• The loan-eqwty raoo should be at least 80:20. 

• The prospective: borrov.oer must provide at lease cqwvalenc lltnOUI\t of collateral to the ,,ze oi the 
loan. 

• The lllOfli:lged propeny must cannot be land where rhe borrower 15 Moa,!mg there. Only 
exception u for bnd situaro:l wuhan the munktpal area. 

• If three coruo:unve lam uucalmmt pa'PIJII!IUS ;~re missa:l, MELA can r"""ll the erum: loan. 

• He !she muse rep;!)' his.ihet- msciliru:nt paymenu on the s.-arne ~<by o( the c:onsecunve months. 

• The potennal borrower muSI open a banlc a.:couru to rea hoe the authorued loan. 

• Perrorul ~tee bond oi born>"''tt 

• Thud pt'DOI'l ~tee m favor oi the borwwcr 

• HVPOthccanoo of JlfO'l«' ~ts 

• Speafic colla tend of property on lam ~ 11:. 50.000 fur pait BRAC membcro and on aU 
loo1'15 £a- new borrov.-en 

• lrr«ovc:rable ro-r of attomev m ca.~C oi mortgage deed 

The loan dUI>un.!ment process of the MELA loom as qune fast, once the ntto.> .• r,•lqr.tl form31ines are 
accomplhhed. 
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• h ~ 30 day.. to approve the loon, after the •ubmr"ron ,ll·loon ~ppraiul form. Wrth111 15 .u,, r.l 
approval the loan Will b.: uncooned 

• The en ore loan u cllihlncJ through IICCOUSU pa)'C:c cl\eq!J~ anJ the loan.:c has sigJ~ at the b:lck of 
the cheque . If ncc=.uv the maJUCI:mcm ,,fMELA hdr> them lD<'fCJlthc:- banl.: OJ"ount, 

• The bank. llC.GYUnt $hoo\d ~ m a \»nk. ~CCIJl~ .,!'ld \'6Cd bo, i,"a: P.DP ilan'a1'<!: Ollu:e ~ :oil 
the tnnsacuon shou.IJ b.: unJc:r thM b3nk 

• The PO(MELA) rs roporutblc: fur the pro.oo>~nl! acthc: IQJJt Alicr ukmgthe authl'ft~tiOO o( the 
Area Man.~gcr. the hDt Cop) oi the loan contract~ to the ~counum, tho >.:coaJ Cop) t<> the 
loon life. 'J'h.:, final copy acrompan.es the :I(CounB .ubmiucd to the MEli\'s matn rnan.,t:eDICnt 
;u the end o£ the month. The ~on.tl M.l!UgcT can approve: a lain aPrhcanon up to tab 
100,000, bvt any amount over n . 100,000 lw to be apprO\cd 11-,· RDP Head Office. 

• The PO(MELA) JtsmbuteJ the loon wnh tile help of the PO!Accoums) 

In !000, the MEl.A plQgr.l1llme ~ oprnumg from U dlllt\C~ 01 the Co.JUntl) . A Dulnct Mmager (OM) 
lS &SJtgned tor each drstnct to sancuon loans and SUpi!T\'L«: the acm1ne. Qi the: 1'0-t-fELo\. ~ Manalocr· 
MEL .... bued at hcaJ aliKe tupcrwo avenU 6ekl operatiON and u ro~tblc: fo; managcmcnr, design 
and development ,,f the MELA ptl\(ramrne A tinan.."UU nl31l.lJ:>:rn.:nt ream wo!L -..1rh the MELA­
Manager (~ pomoho anai)'JIS along "1th other supportn.'C a.:tn·trre. c~ the pi"OI.nmmear the head oln.:c. 

Staff Training 

As the Ma.A looll$ aR dC$1J;ntd to cu~r to very Wffa-.:nt client n.."t..Js cump.1tcd ro our nOilrull 
nucrofinante ~mllll:, MELA staff r~qurre spco:Uu..'\1 rrammg t•l JcvclJP their b.a1T10> anal)·$a sktll. 
From the bqmmng. M£l.A hn l';l~en, van~ ~tql6 \o de-.lclop ~ ~lulb .m.i ~~ C:Of'3U\l Oi IU •t•fi at 
aU levw of managerncru. During Plwe the IV, all the f'Os.f.fELA and QCM anmdcd a lu·IC onauanon 
c~ on MElA. There v.-cte a number oi other tummg COUll<> 1:1''"" to the man~i-'etncnt ~ "''CII II) aU 
l11~lJ levrl ~taif. A l.u oi all the tramtng ptO\'Ided .,.,rh a Wlntnifl)· anJ th.: numbo:r o: part:tc•pantS tNt 
attended these Junng rbc Ph.ue IV," shov.·rt below: 

Table 2.2.1: S~allTr.dnlng'" MEl.A 1'roxnnune 

Name ot tlu- T nilntng Nomh:r ot Stoll l'utJ'CD<' o1 lhr T "''"'"~ 
In~~ 

~fttlllJOn and I 06 (l'O .. ruiDMsl To'"~ ,, ,..,nnaJ ide" Hooul chc pot<'niUI naall enctl)>n>C'> 
o-.aal man~mcnl w.·heR MELA 01n rr<>"Je f~"' o.J ..,"'""'"-

CO!IlK 

T ralll1IIC rovne on 06(0Msl 
w 

To develop comr<trnq to IJ.nn!V. pbn, """ ~nd run 
&w&wne.s~ nc• h.Js..nc,.l \·rtuutt"-
TOT on I~ Ol~~anJSRM To prO>i& IIJlRtf\11 to chc r~m.:.panu on oq;llnmng and 
omalllllld m.cro- MEI.A) fatilit.ot•nJ: Cfllll'lnj: ... ..wru <>ll mull<llletpn><: knJm~ 

-'-

'OJ orkshop on Mel./\ bO 15!\.'-h ;u>J 1\Ms) To prm11k '-!< undctll..nJinc oo M'El.A IICIMll .. • 

P'<Oi'""m"" (or RM tntludtnj: loom •l'l'<Jb>.J. pr«aRf\!:,lo:m dubwl<menr and 
colltt•JOn 

ts~ bmmc" ..wno 1~ iVOn,.,dQO~) hq~J~tt D..U. tn ~ a boniru-u on the \"Gill ci tbt 
10r fO. MELA Lx.n •l'l'llcauon, tnc(uJ,n~ ti!\III\CUI .md mt .mllif1&1 



Analysis 

lll<: MELA ~unc "'~ ~-ed 10 January Z()(X), Junn;: the cour>c: oi ahe BRAC Annual Fmancw 
~ b., Sh<nbank AID~50<V Sto·•cc (SAS) The m:un ioa11 oi th~r Jnalrs1~ ..-a, on MELA'~ rc:peat 
bocaower ~01111> anJ 'ICC.toral focus. One vi thor n1ajor I"C'CVmmrnJ~noru ,.:u to n:.Je.,gnlh<' Deccmba 
\m :Khen><: code ior ~ eifecnvc \nan 'lr.Jclang. Fwm );miW) !000 MaA. n."tk:su:nrJ 1U >Chcmc 
coJes and broU n down mto ZO tecton. The ro!Jo,.,ng t:.t-lo: 500..·, th<' ponfolto out>£~nJma and 
overdue pomion m !0 .:blicrcm ;«;I on oi the MELA pcogr..mmc . 

• Sectort \.orm ., . ciTuu.', 

I 
O.ndut '!i,.,. '!i, a{ ~tb 

()ul>t2ndan, OumanJm1 Tlltlll ' ,Qut .. tmdmg 
tnaUuc: ~Uti<• 

f'Ucicultwl" r ..... 1..253.507 Ob1 311.913 1.SS I IHl 
-~a-iamun~: I 2.l16,06l ' om Ill. II~ o).s9 :,;o 
Cllcarucal and co.mc:oc I 3.623,-1621 I OS I lH.~!O :10 i.9l 
fact one') !. 
Po-o·cr loom 3.SiH90 I 1.16 I <41.31J 0 lJ I I 07 

~ric anJ rubber mJu)t:ne> 4.SD4 967 I 141 I 50;169 HIJ I 10~0 

I Poulav et • .lao.615 I 1.91 +t!.SIS Hl I 6.93 

Bakery I i.S23.68-I I 225 li5.-H2 lO 499 
Coc:ui!C mdu1mi!S ' 9.730.16) 2 9 I )S.f.149 2~ J.o-t 
T ti<'U I S.S6S,Il3 1.67 Cl.687 0.9; 2 IS I 
ScrvKC: '>\'CIOC I 5,968,072 1.78 I 4>17.371 3!5 1 6.Sl 
Food and alhed andusmet I 7.9l2,67S !.J71 ~!1.9CIJ H1! SJZ 

I Handloom I 5.366.639 I 61 I 184,-11.5 HI I 3 ~2 

Dairvfarm I IO.lf:JO.SU ~.06 1 !0~~51 I 6} \ ,9'1 

Wood, wood proJucu and ~o~.m.-ml ~ " 1.061.221 I 8'!8 751 -· 
paper 

, T.-xrtle rebt~-J enrerori!e$ !O.IU.I70 I 6l'IJ 919.7)9 ; )S us 
E111;amenng and alhcJ 28.!63.628 SH S!>.-431 6.55 Z.91 
IOOU5U\e% 

I Rice DI'OCt'.MiiU! !!.Ol<U06 I 657 BOl.iOO #.OS 401 

Oothbu~• I S4.1JS,m I lb. IS 411.~1 3.2S I O.Jo 

TraJcn ' 3J.JJ4,476' 0 .9) !.021,109 letl S I 6.01 
arul.Utioii<!IY 87JS8.!66 I Z606 !.633.868 HOJ I 3.01 

Toal m.IZl,t$8 1 JOO.OO 11.m !23 100 I 3.74 

AI the md C>l lOOO. the: porriol10 ouutanJmt~ c>l MEl.A " T'"- 335 millwn. The h1~t pon(obo 
oulllanding r.u 1n ~· and 1t~lloJI'\.ll)' .e.:ron ;mJ th.: cloth bu ~ :oe.:rnr. :\t the enJ oi 2000, 
grocco· anJ !OIIIOn.:JJ:)' sector hdd 26% Col' the r,,ral (l(JUI.'lndmg MEtA portf"ho, while lhl; llt!IJ(C 11.':1> 

16% ror the doth~~ 'IC(.[Of, 

lll<: qu~litY oi part~oho mvesaed u'l theR two S<.'CI<>rs " conun.:n.bblc. csp«l.'llh· 1n cloth b!J$tno. whc:r~ 
thl." ovc:rJuc ~ a pcn:c:ru.:a._.., uf ouhGI~ ran., " les-s lhan I%.. 1lti> latt~> b the h1ghot 10 the piSCt 

cult\lrC: (ann sector, pllbrtc ln.lu.·ITY anJ ,.,ooJ..-n bu.mo> But n mouiJ be n .l(c:J that t~ ponft>!to 
our.nanJ~~U: m puwculrun: and plonac ~tor OIIC very >maU ·- · 0.(17')(, ,nJ I 43% rc.pcc.ovclv. The 



apee.:l of rumover ~tlillly c:xplau~ the JJiicrcnce> m the r~)'lllml pc1fonnancc of v:lrlOU> accton--· 
~on having a qucd rumovcr o( apttal tmd to h<o•·c ..-err goo.! rqnyc11<nt pcrlocmaru:e, a> 11 the ~ 
wtth the clod\ bus~ oX the groc:ety/sl:aUOOaty ~ux Those sect·~ ha-'tng rd.au~d~ lon~t ~t\Ot\ 
pcnods and ~er capn.-1 turnover tend to luvc b3J r~)"llld\t pctf,xmance, •uch 11> thr pu.oculture 
liCCior UnJermrnJinJ: the c.uh ilow or these bu.·•no~ ( C) Jc.:gn more ,un.lble loan proJuct> h) )UU theu 
bustness ne.-ds 11 t.lnu very tmponanr. ~ d"bur~t en ddlcrcnt )<:~IL'fi dunn;: the Ja.,r iOOt' yean 
•ho"~ the tOllov.·mg nenJ 

T..bk 2.ZJ: OiJhuncmrnl in O.fferrnc Sectors 11996-!0001 

s..: .... ' ICICle I 19'<. 199: ·- l'll!9 !QX ... ... "" ' ""': 
,. ,. 

tmnl 
'"' n 1 t•nn.l {mn.1 

,finn •. I •.0.>.) 117 I D.&) II~~~ 

60.0CO O.JI 4 I.JX :\) O.i6 Ul7S.tW I C.. l 
land liO.IlOO 16! rtV ....... I ·• ~ '· 1.9iO.IW 1.00 <'I. 

c.oom<U< 

Poooulo.>m I '}_!4 I UC> l.ll'>.~ \ . I) I 4 

~ani I 215.00) 1.1! I I.IIS.OC<I I Ull l . 114 .,, ~· 

PoWuv I IIS.OCO ll60 1.1- ; .l\'"0 I 1.99 I J.l h).{\.)) I ISO ~ 

~ I 25.0C(I I IS6l 

~I 
266 I, ;,OC(\ I J lO I V70.COO 117 I 0.075 R"' 

~ I 167 I 2.!>7 .. 166 11,/00,<nl 

I I ~~I 5.1~ I j6 , Jl i.815.000 
<tYtU I<Wlt I I 00 I 4.18 I Jl7 I lU. 1. 

~andal\..d 1 ,M) I l&l 1.1:1<'.~ I .I.S. l.SJ 

I ZS,OO) I 15.62 I. OCCl H4! ;, 'li,,OC(I I HS ·- C. I U31 .t..~~lliYI 

)a,y Conn I I ;,IX'C l!Cl I J 55 I 1171' lltml HI I IJ110.00J 
Vaod,-.1 l.r>~ Sll6 6-J!t II .J : ; 1\'1<, I s 81 I IR U~ 

"""'"'"~ mJ .,..,... 

... 
1C 
14 
Xi 

1 0) 
l.jll 

19 
!..} 

l. 

1 a1 
188 
1~ 

IS 
lJ 
~. 

T""""' maud JQ.OOO IS 75 681 •.o• I 6.81 naw.illO I Sill 

~. -' 
,.( 1 ~--- "~ -.-""""' ~m ~~~ I .. 91 \'l11l\ ~"(\ l "s 

,,%}~ r lb I 'I ·666 6.79 
I C I I I ;56! I.OXJ 8!1 ll16 
Trlldon I I I l• ISJ j 16 !5 I t4.1' iiO.CDl I 12 79 

I 
I Tool 

., •nd SJ.IlOO so '" 
,, 

1HJ II. !I~ ~ ~ !0'1 III.SJSA"\1 

l(l(),!X"\) I UXI I rO.IiS.OOO !00 5l,S!S,OC(I 100 100 

The (olJO'I>-mg table g~•·c:.. lloOin4: iurtha mrOrm.aticm brol.m do"11 b)· ~too. MEI.J\ has .Wbursed me 
lughc:sc amount of monry (aimo6.t 26'lf.) en lhe l:fOC:erY anJ sunonary r.:~~~ se·c:~or. 

zua 
100 



So.<..,. Toul I '\.01T....., S~roi A,.....,. loon 
Disbunntornl ~ Jlo,m-,.cn .... 

P.o<iolltlft E.nn i.~l.S.«() I i)Q Ill •6368 . 
S.7»~ I Olll llil .(..fl69 

Ol<miuhnd aa-uc r.cux;.. 7.61S C\Xl I I I 15() I ~ 
"'-<loem 9.lliS.l'OO I 1!0 166! s.!.lOi 

l'loo<ic •nd Nix< ""'""'"" 9,660,1.\1:' I I )9 ISJ I sns; 
Poult"' I ll.~.i)X\ I I 78 1•1 511~ 

Bol<rn• I 16..SSS ;)X' I ~ .. ~ ; )41_1 •~1S 
Ind .......... I 18,7~1 ~ 1\l I )71 •<noll 

T I 14.!0Sin:' I ~Ill }II> .Ui89 
s.Muo«..,. I 15.0l.i.il.'\l I " 16 JSS 3<10!6 
ft..xl•nJ ollinl mduw.n I I !.SS{I.iro I !11 J!IS ~HJ; 

H.ondloom I IS.45S'l'OO I ~ 1~ JSI '*<."»4 

Doll\ """ I 11.1SS.OOO I JlJ .19~ ! •S64-' 
W ..,.!. -..! pradur.u 1mll JVIC'I I }o\,QIIO,t\.~ I t,91) : 14') I ~)HS 
Tuul< mocrJ cntt~on J f!.41t\iW I 610 I 860 49114 
En<>~ ond o!Lrd u..J..o•nn I Sl.IBO,iW I 7SO J,Oot; 49338 
R.rt "'" 171)15.(0) I 677 Q!O s 11.10 
Clochbuou,... 77.190.iW I !I 10 1456 S.li11S 
T ""'- 9l.SSO,OC\1 I il+S 1666_1 S(IU4 
~ry ond Nllbatl<fV I 176. 760.COJ I z~ .. ~ 1.910 I 4509! 
TOI>I I 695.J!L'.OOO_l 100 li.}ll ' 4ill80 

Anochcr two unponant .ectl)rS for MEL-\ has bt.-..'11 cloth l>usaru:» .mJ nc..: f!«'CCSS.Ini: wheTe J beg 
piOpomon o1 the poniolao has bem mvesr.cJ. Almu.14.00..1brm-wcn ha\c r.x~•VcJ looau m l:l'•'<:CI')' anJ 
Slahortal'\'· T ra.lcrs, cloth bu.allCl3 and •'fii!IOecflnl: tnd alh.-J inJu>tnes ~rc: tither se<:u.n "he~ " ~ 
number o1 l•'laru ha,·c: been Jubunc:J. 'The jlQI>er loam ;c:1,,. h.u rhc lugho<>~ ll>'er.tl.-.: 1(1,}]1 ''~ (d. 
54.300). 'The average loan"=" (or 1he ,,;hole MELA ponf,.!to •• n.•H.880. 

Vertical And Hori:ontal Entrants 

MELA chc:nt> can be categuccoed mto two grt'lllp; iinrly, the bc..-rn"-.:n v.ho belong 1<1 ROP'$ normal 
11lkrofinancc proera:mm~ but have mrr.:pren.:unalthn··· '""on ~llt!m group ·,emcal mtnna' (VE). 
'The othet group COCUJSt> of those who arc non·RDP memben--"e w~all caU rhcm 'horr.cnr31 entranu' 
(HE}. The io~Wwrng tAble g~~·~ the b. eo~'• \lp bw>.·tcn these 1"<\0 i!foopi ~~ MELA \uam over ome; 

,.c: ... VE .,.ohot..J HE I .. ultoul I Toul 
c1rnu d....,u 

1997 61() I 9).8 I !8 I 4.1 068 
1998 I 1.4SJ 90.9 1+4 I 9.1 1.597 
1999 I Z.J8J .S2.J 2,L69 l ~1.1 U5Z 
1000 1 2.-m Jl 4 S.l8J I 68.6 1.'ro5 
T.,.;a! 6898 4i s i.6li I 52j ~ t4,52~ I 

From the above tabk, "'t: JCe that over 1~ \'Can the propornoo o( \CrtiCal cnrrtnt.\' lntn the pro'lgnlrntnc 
tu. been dc<:lllllll!l- cop:cnlly m 1999 :anJ 2000 chU J'C.1pl"Clum 1dl nf'idh- irom o'er 95% m 1997 ro 
<17.5% br the md of RDP 1\' The moor unponant n:ason le>< tim 1$ thou 11 w;u JiihCulr to run a MHA 
urut viablywnh the n~ofVertial EnttanD Twacnlly, out e1kubnoru ul(lll.-..'\1 rbat :111 ~>!, 4J%cf 
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~ du:nu I1CICJ>Ial to make ;a MEU\ urut vtab!.: an come trom nur RDP n~C~nbcn-1.:. rh.: ""meal 
enr:ranu. For rbe Knuuung 60%, '1\'1: had to rdy -:>n the nnn·mc:mbcr marl.rt--:he l>onwntal entrant>. 

In the imnai}'CliM. of c:xpc:nmcntation 11.ith thtS I1C" MELA progJamm.:, 11 '1\"35 1mpc nant for the n.JJT 1.0 

unJcmand client bwmc:» and •u necJ...--thc 'cr:tcal em~nu v.ho hone long ~'>Cmt!Vn 1111th BRAC 
~med m ~ ad!,al candtdatl:$ for rlus leammg pr(1CC$$. 'T"lK MEL<\ >tall howc:\'er •em throudl a very 

steep lr;un.ne cuooe anJ qwdlr acquimf tbt •kill> to •tan h.."~' ,.-trb new cha~ro- the: hornooral 
entrant.>. AllQ(hc:t amporunt ~on bc:lunJ the r-ar,d mct..a>e rn the: propon~t~n nl honwna~l c:nrnnb u 
their bc:ncr rcpa~-ment perf•>OTwncc rebn\'C ro the: vernal cntrJnt.> su an be: ~<.-en uathc folic ...-mg t.lble: 

- - " ""' uncm.:nt T ,U,td . .l 6 <h- rei OW. Iutlo :u pcr ~ : •( \ 'E nJ HE 1996-!000) 
1996 I 1999 I ~:x-o 

~(in o.~nl""' ,..,_., lm I O.todlltl ~1\1 (in Ow-td..-J 
l\.1 Dl .. 1'1..\ ~- -r •. l Dd -,_. ...... , .... 

VE I 17H_,I OJ!! l,J6l.!69 ~{I) J.~I,O!S 119 
HE I -- - ' !27,()46 on I J.5Sl.806 ' I.S4 
Total ' J7S.~I OJJ I I.S91J.Jlj 0'111 I 7.089,7.;1 I 111 

MELA Repeat Borrowers 

MELt\ MIS bas been develaprd to allow uaclon11•i each borm .. 1!f. h as. rherciorc. po>Stble to wknntY 
the percenta11c of MELA ~<!peat Jx,n-o.o-cn. TluJ 1nformatJon " 11\!Cl.-:ssar0 to .:nah!e the MElA 1'0 to 

tdermfy ~ b..>rTO\'~ m order 10 Cllp.lnJ the cu~tomcr b..,.,.,)( tM ~IEL"' pt•-,;nmmc Ounng I oQS 10 
2000.6,92-\ loans \OfttC d,..aJ and 13,.; U to!.il loaD$ ..-.:rc I!J\'Cn Out of the..: loans -i.l91 cnrn,-cttcun 
took repe31 loans ·- thus the perccnragc of repeat bona.. ~rs dunnl! 1991) 10 2<XX> 11.-:u ) I%. 11m figure: 
hlu been tncreasmg over the ~-ean as expected. It h~ also bmt r~crveJ that the: number of MELA 
repeat borrov.-en incr<:aSC$ With the expenence 01 the fielJ ofllcer> 

Table 2.1.7: Repeat &rr-o-.er Sutu~ 

'amble. I t9911 •~ I !"-" T"'>l I 
I 66~ 1.70i 4.711 j 

Lo.na.-l I J] HS9i "01! 6.91~ 

)~;,...,. W.n t t,ml J.ml •..51 «jj~f 

~· I IOZi 9e' }.I Ill 4 19 

OulU..nGwn I U71( UJ.:' 7,70J !.HI. 

'It 01 U'111'"..'tl bou:;cus I 14~1 21~ 41'\! 31'-l 

a,..,... Outwn.!inc I rwi Uld UJ1 

MELA Employment 

~ al the: obja:n,·es 01 rhe MELA pros:r;~mmc 1:1 to crc;nc nc:w j<.b In the IOI)t (,lUr ~-.:an MELA has 
cm~ted 17,619 new fOb&. Almo.t 17% al new jobs ...,rc CTGtaltn ""'XCfT anJ )Gitull\af}' bU>rnoses an.! 
I~ m tradmg and nee ptOCC$0~ H •wever, II one rorurrucb :u-a =ploymt:nt clle(t md.,._, whro:h 1> 

de-ftned ;aj the pen:em;agc ol 10tnl ~mpll))mcm l!ellCtalt..>d m a :...,;: " • JI\·.Jol ~ tho: pen:entlll!C o( 10cal 
clliborsemau made m thnr a..-ccor. the lat~..,t cmplQ\'IllO'\t dTa:t ,fuc kt Mlli\ m•-.:•unem happeru to b.: 
m the handloom ~tor ;u u b highly labour ab!orbintt The ..:n·.:e '<'Ctor :also scor~ •-ttl m tc~ of 
wtplovmcm o:t'li:cr. 
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Patuculan (I) NUftlbttol "'oiToul 'liool~>«>l e:.,...., .... ,a& 'J.olo.a.J ... 
Eae4l ;uanl -~ ...... di>luvmm& (~l d«t (}4J IOuuandq 
(!) ~no 

Puciclit_ ..... 216 1-10 o.;a I LS I H.ll .....,.._..._ 1!5 Ia» ruu I 1-) I 479 
O>nalal ODd awill: 117 1.00 I I 7.591 ....... 0-9 
,.,_loom liS Ul I.JO 0.9 1.07 
PW.uc....! ~ ftlw.tn.s Z6S ls.l llo I 1.1 10.~9 
l'oultty m I.SS I iS I 0.9 6.9) 

a.lrft'r 6l7 I 362 ! 41 I.S I 49'1 

c....·~ 041 1 304 !10 IJ I }b4 I 
T I 611 I U! LU 1.7 I 2.18 
s.n.c.- I 710 4.03 ll6 1.9 ()_s} 

Food ond allied iad.amn I S4l l-08 -:..n Ll S.l2 
Hondloam I 9SS H! L11 24 l42 
Douy- I 52! }08 ).1} I 0 I. 'Ill 
Wood, -xl poocluo:u ond I I.J71 1.78 ~9(1 7 . .Sl ,..,.. L6 
Tnult m-d ctr-<tpma I 1.4!2 8.1.11 I 6.10 I I.J I HS I 
D+'IR1U• ond al:lcd I US6 1.tl ;.s.;~ I 1.91 I 
1ndwtno 1.0 
Ricrpoc<llin& I 1.713 9.n 6.n 1 H iOI 
Cloth"'-- 1.190 676 1110 I 0.6 0.76' 
Tladon 1.725 9SI IHS I O.i 6.o7 I 
Clcacrry ond ,._.. !.971) 16.i6 lS.4! I 0.7 }.02 I 
Tool I li619 100 too I ll• 3.74 I 

The chalknge ol emplo).-ment creaoon IS 1:\>idcnt from the tahlc abo>'!:·- the top ) ~on m lenni ol 
repa)mcnt paformanc.c: (cloth b\i)lnel$, power loom and Wiry farm) · n:l\"e on a\ erage m employment 
effect ol leu than I (.9) implymg thlat these are rel3uvdr capual uunul\·c -.tOC$. 1hctr av.:ra~ 
repa)ment pcr!(I(TIWIU mea~ured In tctml ol the po;rcen~:.~ge of Q\ttJuc 111 a proportion of lo:m 
outmndmg IS 127. If""!: take the th:tt aecran that have the grca~t cmpiO)-mcnr dtccl (handloom. 
SCJVJa md uauspon) ~-mg on aver.lj,'C an cmplormeru cffccr u 2, thar a\'crage jtlkxnwx:c m rmm 
ol repa)mcntiS 4 H, almolt a pcrcmmo:c pomt hi!:hcr than the I''Cllll:l" repayment pcrionnancc ol the 
-.-hoi., ~ pnlllfa~~Une:. 

The dtltmma ac~lly accentuates n one starts alung a lafl!l!f numb,r ol .sccton anto :.ccount. We 
construe red r-'0 t;roup& based on the tabl.: abo\·c-· d~r flnr s:roup CCJNUU ol the IC'f' 5 >«ten m t=m ol 
Uitployu~eat effect (T~rnploy) and the aecond l:fJJUP are the sccro.s, Wluch arc the rop 5 an tcnm of 
repayment performance (T>-repay). Then we conducted diffacnces an mn~U [Q( bt:r•ca• the ttrO 

Cf0UP1 on t»'O •-anabks- CIIIJlW'(IDCnt effect ;nd rcp;il'IIICOI rafOfiiWICc. The raulu mow that the 
cltl!"emlc.a vc statiwally sigmlxant • 

Table 2.2.9: ~btJonahi Bmoecn rmcnl cf(ect 
M~m T-u::)t 

u: 3 2" .. 
I 1-04 

2J•• 

SJ 



ltnpact ofMELA 

AJ MEI.A 15 a relauvely OC"- programme. tt IS too ~Y to lll!l a 1!00'1 Jllt::tute eX aa unpacu. Moreo--e:r, the 
impact indicaron of dus programme will be qwu: dilkrenr from those dmt an: URd to :usess and 
undmt:and the tmpacl eX our regular nncrolina.,.;c programme. Dcvclopmg rht)C mdJcato!'l ,.;n need 
$01ne nrnc, a procQS we an~ to starr ver,• aoon. Another tmpt~~Unt ~p«t regMJmg ~ nnpact cl our 
MELA ~ will be the itlduced ·~c lt "'ill have: an the \l'flOC throui:h emp~t and 
badc,.-anJ.florward linbgr:s. Captunng this aspect of the •mpa<t chain ,..m abo ~ maj« 
mtthodolocical thanking. We ,.,,]J c.onnnue to ,.u~c 11.11h BRAG's R.e:,earcll ~nd E"llluataon DI'"Uion 
(RED) m these areas. 

Jamila Begum: 
Th~ Smr-,• of a Successful fanal~ ~ut of MEl..A 

Jarnlla &,:um ,..,. m ord.narv ~,.,(e m J,., arlv morri~d hie md LLI<'d 10 II\-.: "'tb bet 
tlmtily in a reO'OI.e ~named Pantab:mdhalll T~.U di.tnn She could bonoh li]:n btl~­
Her b.wband !Wnjan Ah uted 10 .-oric at ~ ao>dk facuxv for n 1500 a moruh- )amaLI lutd 10 
m..Uuam hn fllmaly wuh 2 chlldn:n ;and hn mocher-•n law wtth ahu tnsuffocxru tncomc. ~ -
abo ~ Vtlhlge 01:-pniw>on (VO) mtmhct cl 6RACs R<nl De~~-tlopmmt ~- She 
conunid heT membenlnp m VO for J \'<.11$ anJ too\ mt.\11 loom• for cow ~-.:"""" &.-en though ~ 
eamr.d a hale ;nnQUnt o£ lllODI'Y !Tom chis Hnall bwineu, she md R.>m,an Ah hal ~n u•,-mg ro 
m:akr budwav for Jeli.Ull up • sd candlt 6oc<ory ..CJKCn< 10 theu ~ Oo Augu&t 1997, 
janub toolt lS Thowand T ~ • a loan lor ~ dumoon pcrioJ ol ""'-' \eat I rom MEl.A llfOI:r.lmm~. 
She boouclu a 'dice-autehin.:' :md fui'T\bhrJ the >motll f.tcuxv >pact for r.htu bo.auu,« .. 

Al !UmJan Ah - an expen m malun~ ~s and .. -. .U.O m•-olved m marktlmi 01 the 
produe~>, u ftS powblc: for ham ID teaeh Jamala the 'know-bow' of aWuJ\11 candkJ. Thc-1 ha""d ! 
pm tl1Dr bhourerJ for lhcir factarv and then lt8ltt'd their b..tsma>. ln•!ially tbt-y wrd to mAke: lhr 
c:andles tc&-.:chcr. and on (~day Ranljan Ali uxd ro taU them to the aurl<<L Or.ldually, 
when jaaula IIWitml the lift ai oWsng andkJ ~ toalt the full R'JIORSihila.n- ai rrocfuclian and 
her hwband concmnated 00 '"" nwhung upcct oi tbett bwtnoo. 

II dad DOl aW: ion: to e.am a ~rate J'fOlit nom lhrar ~ as the tncomt !rom sales 
•-as suffiaent w coon- the amount of thr monthly irutallmmu ci MI:.LA Loan Sr the ~ )anula 
repaid the Jo;m. tht ~was ~bl"hed anJ •-as eo~ comu"'nt pro(us. 

jwmla toalt SO 1llouund T w ... her S«ald lo:m .nJ uuli:N the moncr as at!" tal 
•~L 'l1ut mcttaaed the produclliOn apacuy of bu bwtl\IW ;and shr houglu 1n J 'cf.tc. 
maclurau' <md hu-ed ~r ......U.. Their colkaw~ ef!On enabled rbtm 10 cM1\ higher pro6u 
from the bwmess and by the tnd o£ )OJ !01)) the v. .. earrunc 1110und S Thou.>nJ uka m cvcry 
month as d•$p"Abbe I.OCOIJlC for heT fumtly. Shr an now ~afiO.d to tend her rwo cluldrcn to ochool 
She~ repaid bor ...:ond kNn befatt she lOOk ~tt 50 tbout.and taka and '"'~lltd u 10 

ber bw~ 

In 1997. Jamda &,um 1llld bu luul»nd suned this businou with a sinl!k 'dott-mxhi:ne' 
aod rwo usistm!S. Now, afttT thrtt reau. they are worbnl: •~th lJ fuU umr ;ancll t'llft umr W:on 
and the value of fuced -ts of 1M bw.ram b !SO ~ T aim indudmg a pcmmoru fx.&ory 
~. 5 'dice~' and ocher tquipmml. Her busmw u ru'IW Cllplblr ol abooriaing Tab 10 
n->d pcf day ..... ulanicaptal. 

Janula is 'I"'"' C!p(IIIIUDo! about hB futUfl'. S<:rw :the ~ <O aart maltin11 ....,., i"""> W..c 
'Aprbati' ;md 'Tooch Powdn' .. -nh the .,w,.zw of her hu.lwld Ro.~ Ala.. The~ o( Janula 
.howl that dcta:mlnabOn -and conftdc:ntt •n: the key (actOD for l-«o111Ul!; a •ucassiul knuk 
enuqxmeur m rural 8an);ladrlh.. 



Major Achievements 

MELA beg;m tiS operanan in 10 RDP area 
office$. During bst f'out years t1 ~~ 
gn:;~t expans100 m ttrms o1 loan dubuDCmcnf, 
port(oUo crowth ;and empiO)mcnt c~uon. B~ 
w rnd o/2000, a COCGI1111101•n1 ofT al.a 695.3l ~ 
million was ~d ro 14.S:l2 boi'TOU-cs 1n ~ 

~ 104 arra o/fla$ m 56 Olll of IM 6..J districu- i 
Current MELA loan ouaranJing u Taka 335.7~ 
mi111on anJ tot;al number of borrowcn 'fBnd ~~ 
8,153. Tile gra:plu 500.. a raptdly mcreasmg 
uend ol l~1n disbu!'Rment u the ~ t9<1o IW1 1~ tm XI» 

llllb mtroduced tn nc:v• an.u. The ;1\'l:nll't loan mr is anc.re.:umc at a ••e:aJy rntc:. At the end of 2000, the 
avemi,"C loan sec 'Wll$ calcuL'Itcd at Tll1.:• 55.000. ThU amount ,.-;u Taka 29,000 and Taka 37.000 
respecnvdy •n 1997 and 1998. MELA bas m:~r~ed a !ugh ponJolto l!fOW[h rate: anJ J.> .:xp«tcd 10 sUJtmn 
thl5 poou,·c: trend ovtt tht nut 6\if: \'l:lln The: pc:n:erua~ o( rtpt':'t ~en a a4o mtn!<Umg. By 
sxOVIdin!! loam to a ''artery of nucroenteq>rues. MElA was able 10 create 17,619 new ,obi. 

Cumubtn't' rn~ru:•l"> 1;.522 
n .-ntrr!'rmrt.ID S,ISl 
Cumul..u''t' ~ont (InTI.) 69) milliOn 
A\'t'rllf:l: loan SJ!l' !Dc«mbn- !000) SS.IXXl 
Total ouaunding (m TI I I 335.74 nullion 
0.-ri'Juc bill> ' 2.13'!1. 

~- tnt( 1 17.619 

The t'ollowiog table shov.'$ the growth me: of MElA progJ;Jrnme (rom 1998- 2000 

Table 2.2.11: Gro-wth R..tc: of MEL<\ ~ 

Growth !Uto I 1998 l 1999 2000 
~~ I l9Cl'llo I !)£~ \\(>'r. 
~u~ o(k>az,, I)~ I ISS% 69" 
T oa1 Out.IW>din!! 1Ba'l6 I ~13'\ I OJ'\, 
A\'t't;\j)e loan wr 21'lb I 13% 21% 
N..w t ' Ul'W. I 111% 51'1. 
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During~ IV, the ~t and the ac:bil!'o"emcnt olM£LA pr"'jr..mm<' mld re:~sans for the varianons art' 
given beto.r. 

l'llrtlcubn 

I 
Ta;tt I Achle,t'IDtf\1 'llooflhr I Ruf«uforV~ 
(1996- (1996-liXXl) ll<hJc,..,_,, 
ZOOOl of the T ..,.,., 

~'(In mtlbon I 690 695 100.7 OnT~t 
nl 
Taal. nwnllt:r oL 00..:0..-.,u 16.29-4 l4Sl2 B9lZ MEI.A u al...-.t"\'\ iool1111: foe~ 

cntttpemcur 10 provkk ~ 
MElA ailo has to folio,. Ct'rt2in rules 
&m<i ~.auoru lor oel«tmg m 
mt<qlfmeur. Som..nmcs tt u cbfficult 
tor tho, PO ro itnd a pot.mtial 
~nmp<u>rur. MELA lw """"="•' 
f'ulfUJed Itt disbu,.....,.,nt tar;ct by 
~""" lllll'<r buu 10 the bono~a 
JCCOtchni to Wtr ntcd. 

Tom! EmploymBtt 16.000 17619 (n&W JS.Il lmmllv It was upor~d that MELA 
Opponurudes jelll) wt!J be ~Jlk II) gencnut fau of ,00. 

opponunuin. By 2000 MELA hu 
aNc to crellk altnoR J8.<XXli1C'&' )Olla 
mt,...,ruy Mtt<mu xctDG du«tly. 
The n~ IJ .loghtlv lower !han the 
cxp«ted. &.her we Ita,.., apbined 
thE J..lemma that BRAt ~ • 1hot 
prnduction -=tor h:u 'n::ami tho, 
luef>tsa prii(IDrtJOn of ,.,a... HQ,...,...,, 
m dus t«tor u I> ddfocult for lhr 
boiTII'ftn 10 p3viDiblment rc-pabrly. 

I T l'lllhng ~ h~,.., J:!>Od 
ce~nt brhaviourcompare •nth 

l'fO'IIKtoon ~o<etor. By'" tlw --
k>$ ,00. arc ocatrd. AI the s;uur 

~. MELA loan Ms :dJo au~d 
lOrnc onditttt jobL W • h:a,.., not bee-n 

•. lbk to i.Jrnufy a:att n~. and 
then:fcn thea have nDI b«n 
inCluded in the Qtc-g<>Cl oL new job 

A''efall! l..om Si:le (AI the so.ooo ss.roo 110 ,.,..,,ace loan me hu .~ 
End o( \'tllt l<XXI) b<cauR ME!.A was 1>0t liiK tlv !lpply 

a loan cc.!mr. It bas tncd 10 proV>dt 
lcr.>n on the basis of !h.: ~of the 
mtn:pc~, 

On TUDC ~ (At the 98'11tl 9S'llt 100 OnT~ 
End oi Y<:at WOO} 

I 



MELA Portfolio Outstanding 

~me MBA prop.m.ll.le offkiaU.y swu:d at me end of~ 199&, 1t $tmc:d tt\ full-Red~ 
operationS in 1997 The progr.!JIIJTie lw rapidly 111Ueased m the fi!lt ch.n:e ~ of operauan due to lOAN 
~to new members. The growth rate IS VC)' high m 1998 and 1999. Between 199i and 1998, the 
di~t almost doubled (190'1£.) and tot~l outst:andme vew by 188%. The uernendously rapid 
growth ..-te corumucd and tn~ et'en funh&:r m 1999 By 200C, o~ftcr three )-eat'S (I( operabOn, the 
IIJ'OI'-W r.ue ol the ptCIJJ'IImiJJI: has SQitcd to $low down It u ~ted that, m the illlOiher next tvov w 
thRe ~ the gro••;th ol MEL\ ptOI:J:3Illllle will be nea..lily illcn=inj:. 

Texnle is the mam ~or thllt dominates the wutandmg pon£ob0- At the Old oi )-ear 1m over 53% oi 
the portfolio ouumnding IS in the textile sect«. In 1997 the port{olto ouut:anding m the rextile sector was 
n. 6.2 tnillian and at the c:nd oll999 it b«.amc 87 million. At the end ol 1999 the IOCll portfobo 
ouiSWlding was n. 165 million. The high ~ rate ol the textile sector mdicrtes chat the$e II!Ctllr 

bring good rerunu to the borrowers. 

T able 2.2.13: Portfolio <hmlanding by SKton 

Scaoa 1991 1995 I'J99 
.Aml>uut (m ,. Amount (m 'lit ~t(itl I 

,. 
'Ik.\ "lk-) n.J 

Acrot..cd 882.497 4.81 1,320,61} 6.!1' 11.104.1llj 6.n 
Food ""--'t llli6.672 12..41 7,1SS <1'18 U.S! I 17.286,1)4! 10.+4 
r. lndlllttlel J.OS6.487 16.61 S.J47.7S2 ~H7 25.191 • .ao 1Hl 
T 1.2011m 6.S9 1.07!.Sl9 103 !,70J.Citf_t I 6J 
T Utile Sec toe 6.H6 i19 H.o6 16.168.780 JOSS &7,+11.017 ' 52.!1 
OlbdJ ".657 .220 25.40 16.1161.0!6 1156 !1.718~10 l.Hl 
Tocal 18JJ7.m 100 52.9l9.S08 100 IM.HS 146 100 

Significant Changes 

MELA IS~ relanvely new concepL m the fidd of nucroimancc m Bangbdesh Thu pc01m1mme lw 
undergone man1· cha~ dunng RDP phase IV. Unul Ot10ber 1998, MELA·f'O.I w..:re directly 
repo.uble to the Serucw Rq,onal ManageT (SRM·MELA). Liter the Distnct Matug.er p(lft was =ted 
to ensutt the supemswn oi the prognmme at lidd level. In June !000, t-iEL\ •ou lllCI'gC'd wuh the 
rrucrofinance progtaJu~ an.:! the RM "''all gillel\ the re~ponsibility of ove~ the prognrnme. All 
MELA·!'Ol an: now repo11able 10 the RMs and the post of OM W» rc-<kst~~~Utcd ~ Qualtty Control 
manager (QCM). 

Hov.~-er, thu S)'Stem was apin re~uucrured rn January 2001 . The~ luvc now beo!n IP''en the 
authority 10sancaon loam up to Taka 100,000. The MELA-POs w1ll be reportable to them. and RMs 
.... ill act a.! the 1tlltion ~of the QCMs. 

In Nm.'CJJlber 1000 MELA bq:an us QPC'f2oon tn $etru·wban are» of Dhaka v.1th 4 branches. Till 
December 2000, an amount ofT alca 1.04 million "'3S di.buroed amonpt 2 I borrowen. The main ;rcaa of 
dnbunement Me mding. grocery and mtionary. aon.pon and engineenng sectot. 

lbe government of&nglad.,sh has durinc:r rules and regulations few commc:rciallendmf! tnstttutioriS and 
non-commerdal tmDrut:ions. MELA u considm:d as .1 commccial lendmg progr:amme by the 
govenunent. 'The hori:tanw muanu •mo lhe MEl.A pzogr.amme need lo p:~y a htghet a:r!ICIQTI': of 
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mortgage n:gut:r.ltlon fee at the sub-rqutnr's afflce compared to VO mcmbo=m when thor ;wet u held :u 
col.law~t. "Ille ~ge regl~ fee "a.nes fnxa ooe sub-te~a· offic.e. to ati.Q(N:t. Th~ ttlC.t~ 
che dfctnve cransacnm COlt £or bortowm and this c:ttst vanes from t<:g!on to region. To redu~ thJs COil 

liom Sqxmlber 2000, lhq• are allowed to get loam amounted Taka 50,000 wnhout ltll)(tg3gc rCJ:1$lr.ltion. 
Tim reduce$ thl: C05t 01 MELA loons {,. small enueprmeun to a ~~ enoern. lmpued b)· the post~ 
ampac:t of this pOlicy the managrmeru as rurmnly cOil.Sldt-nng whether to ~xtcnd this &tc:tht:y for loaru up 
to Tab 100.000. 

Lessons Learned and Future Plan 

1ne lendmg R:Chnology ~ for 1M ~et a fun.lament.aDf cblfcrent trom t~ conventional 
mu:ro6nancc mcthodolO@les.. ~ may also be unmade demands (w the pr()\,'ISion of other non-financal 
assi!tance such as hus;nc;s, develop~! ~- Not much oqx:mse or pnor knowkdgc exists m 
Bangladesh in ~mg t:his market. Though we have been I"'Orking hard to design product> that ~ 
nutable for tim awket. we need tO focus on de~ng 1M sk1lls oi our MEl.A staff' m uodtnl3ndinv; and 
:WI'SS!ng micro mt~ and the tn3fk~t. We are also aw:nc that tM momtoring and c\'a(uanon tool. 
for thu Pfll8mlli!IC wtll need to be relam·ely Koplust•catcd. We MU contlnlll: our work (10 !hoe aspectS in 
che commg year~ to create a solid foundanoo £or exp;uuion. 

MEl.A will expand aa acnvloes m 3 metropolitan oue~ t.e. Diub, Olit13g0ng and Khulna by 2001. As 
mennoncd earlier, It has aln:ady narted dubunmg loam m 4 senu·urban branches m Dhaka In 2001. 
MF.L.'\ ~u to~ 6 new brar.c.hts 'lnlhm ~ (;l'cy. A tl:JQ\ numN1 oi }50~ Oltt3S, ~e run! 
and some scllii·Urban wtll be CO\'en:d bv the MELA programme Wlthm the nat 5 yean. It IS anmatcd 
that bv che end of}-ear ZOO!, 750 lield levelstaff...-ti).,.'Ofk under the supervwon oflOQCM. bch QCM 
will ov=ee 15 to 20 branches. The mcte~~Et in the number of t13II IS !:"q~«red to enable MEl.A 10 have 
Taka 5.000 million a. principal out:SI3ndmg With 50,000 borrower3 by ~mber 2001. 
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Chapter Three 
Employment and Income Generation (EIG) Programme: 

Strengthening The Possibilities 

BRAC ha.lramed that besides a lad ot tin:mooal resourC<!>, rb.: 111"0 OUJur corumunt.> rhat have 
prevented w pooren from unprovmg thccr ltv e.~ arc rhc ~"1\Le <>I xlt·cmpiO\ment <>pp<.'<tUIUnc:s anJ :a 
l.lc.k c1 \k.ill. 10 ru.t:atn (b,oic ~UV\UO 8RAC cc:ai!.IO:i th:lt u dlltermt cmpln'jmcru. <JW~Xt•uuw:s ....:rc 
aeated. almg ,.,[h sufficrcnr tRIJUJlg .md relrahe" lor capaorr Je,·dopm..-nt, the pooc could be looked 10 

the m~uurcc:am economy • wtuch "''OUid ult:unardy brin~: them out o( pcverry. Thu.. :.!though BRAC 
group members :m: fn:c 10 inllia!.e any fea.tblc IDCtllllc grn.:rauns: XlrVIt~, thi> ream.~uon has l.:d BRAC 
to develop a ,.,de range <I .sector progr;unma. ro >ll'nlgthcn the me"""' geoeranng p<l. •rbrhu<:> of the 
poor. 

i\alVItiQ ;approved for BAAC ~~«wrallcnJmg and other >upp<'lellng c ... crp!UC> could be cbl>lfle.i under 
the ioliOWUlg broad categ<JnC$ 

• 
• 
0 

0 

Poult f) & live1tocl ~= 
fuhcries Progr:~mmc 
Social F remy Progr:lmmc 
Agriculture bttmst<•n Pmgnmmc 

• S.:ncultutc Prv.:ramme 
o Rur.d Entl!l]li'LlC PrvJO:t (REPI 
• \'c~ta!>lc: Export Pr•'1:Rmmc 
o f'ro$!r.tnunc Support Entc~ (PSE) 

MaJOf prognunme acUVIOC$ foe which BAAC extend. ieetQrall•"" and pr"','r.lmmc )Upport acOVItlC$ c::m 
be dcta~led as follow: 

Tablo: 3.0.1: Componel\ll and Actw;!)eo o( Income Emp~'mCnt ;ond G.:ncntion !EIG) ProwalrUnl:! 

Sector I ActiVIt>H 
llPoulUl'm.l Poulrry and ll•<'stod ExttruiiDn '\I';' no k, Cha<;l; ~ann.;. Rcy R.mm~. C..!:!= ~.>nng. ~cd 
l.waax:k l'rocr.tm- Sellmt. Mmr H.la:ht-ry, Pulkt Re<~t~OJ:, Eel: Cclltctlll): ll«t F.aurrw"lj;. Cow R.:<Ullll:o 

Ooar Arufw:ullruomrn>uon, Foddrr Culuv-.UIOC1 
1) fUh ........ PJoemnmr Pond Aqu:atullun: ~nl :md £~tcti>10Tt, f,.J, ~nd l"rortm ~u~.law ~ fuh 

H..tch<ry, J>or,J ~-~-.t!t>n ••..! R.:.:onm~.~<tJon, E.<~n..,.,nw ..,.,J O.vdopmcnr 
Acuvu.ea. !'.'oN ·' Fuh f.ortnrt . ~.arK \1/;ru,r boJv Fuknc. o.,,., t Ptocratnllh" 

3) Soctal fordtry Trmb<" .md fnnt Nur""", Graft"'';:.~.,~. lt:D.l S<Je Pl.uitauon, Apt,. ,..,..,.,.,., Bb:lr. - l'bnwton.. 
4) """uhurc V~Dhlc: Culu•~. M>lk culll\lltJOn Cottc>n Culnv••""'· Cr-op Orvm:.£1011.,, 
Exwuooo Pr H)W 5«0 ProductJOn,l'!occ>-,;ru: and M.wi.ctiru:. T,,..,.. Cult=. 
S) Smcult'"" I Mulberry T rec Cultmwon. Soll Worm ReilllJIC. DFL Prod!cuon anJ Rnn~~~o Coc:oon 

D\'llll! and ~lm~ ttc.. 
6) Rural Entetprue I Sobr ""-r. ~. lmpn"'C St.o>~. ~ Sah l'tuductl<ln, Rlu ~rd Producuon, Nn 
Project (REP) and Marng. M~en> 'Entl!rprUe Or'"'lor""'nt. Ap.CWtun:, Shuruchi (Sm.U Hoc~ll 
NEER :.hurmnra (Groc<"' %<>r). Shuth;ona (uundry)~~.b (Twlonng), Srijoru 

\eaq,.,DU\' ShQr}. 

7) V <!:"t:lblr Expon I ftrnch &,an, Gruo Oulh. Po<.uo, l...onc B.:an. Srocolli. K.mtola, Suter Gourd 
Etc. culm-.t~ 

8) l'racramm< Surpon Poultry fann lUI.! lbu:hcry, Fttd Mdl ft•h HMdt<:ry, Sctd Ptod.ucuon unttt, 
EnttrpnRt Gratn.oc< 



BRAC's ~ expcncnce ~ ~~ thr lut ~y to enwre h:gh opcrauonal ~c u to ha\"C 
tndividtgJ follov;-up mel dooc morutonnJ: of the pros:rammc panici{W 1bcrd c mam fc3tura of the 
S«tClf Prq;nlnune uta tn:cmt•~ iollow·t.1' and scpo:I\'WOII mc:charuun. 1be c:itaJ:ram belovo (ftj;urc I) 
,1-.:nn hooo· BRAC ElG •aii JUper>"UC the progranunc f'lttiOP3tlU 

Rq;ioml Cooc.J.n•tor 
IRC) 

! 

·I 
i 

y Ami Coordimtor 

I I I 
,.. 

Rquu!Sc<c.x I ~ 
IRSSl y 

1'0 Pn~ummr 

~ 

I Credle ~uwsun«.llouic Input s..rp,-, Trainlllllo Follaw-ur. Moruconna I anJ Sut~trvuoon. 
I 
y 

I l'lap amnr Pmlcipanu I 
Gcnc:nilly, supen'IS100 rant'CI fr.xn liNCiiU1j; current llCCd> to hdpm;; VO mcm~n &--.:lop a adf· 
summabk cntapruc of thcir own. 1bc ~I Sector Spo:ml '' (RSS), An:a Coonhnator (AC). :and 
me Programme Or~ (1'0) vutt the em~~· cntcrpmc and .pen.;~ wt: acnt umc: dullfll: ad! 
\"Ult 10 find out about lind hdp to liolvc any problem. Supcn.'U«> no! ,..I\ U) to~<-~'"' thctr tmmccllatc 
problciN but piJo uy tO encouraj:e and support them to c-ru~ succns c•f thm cntcrpnsa BRAC clu110 
dtffcrcnt KIVICC chaq;et for dd'£mmt OL"C{ I J'"''tiltnn>C (,.,. th.-te IIIJ'IX"ff let'1CQ. 1bc foiiO"II\g t~b!t' 
aummarua rhc d11fcrcnr tclVICC$ providt:J by the prlll:f"alllmc staff to th~ rrosnmmc p;>rtt<1~nt i and 
Wrget chat ore c!'lleu~d (or these seM.:o: 
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'Pl<:t:t=- 1 ~ ....... ., a----~ R.tik:d I SeN.;~ Pt<.,J,d 
Poultn and Lve.ux k 
l),y Olcl O.od. n 1 oo.chick lidp coJ.,t.,.~~nJ &-"lorcn~crrncmfraocrocun~. 
CowRc=r n IOO.OO'R<m:r!Yc:u .Jvu, on ;.-k..l ~..,.._ ccmdiuon, moruUt) chcc:kmg. 
Coa&Rucu T~ 10.00. ?.nmN e•r f~ ltdmique>, onotutmoru. m*me. ta 

JVoJuc""" :md ,,. ..... ~c10n pnoducc mlill<rc•ne. 
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Poultry and Livestock Programme 

Background 

ln Ban\dadesh "S'ProXffi'a~dv 70'J> cC Ia.~ N.ral womm ate Jm .. ...:.tl-; (>< 11lliu<Xd\ mv(!\v;:,l m pau\tt'l 
~"1: acnvtoC:S- Thc:>c: "'CIIlleDIIIU~II~ h.w•: 1-J lcx-:~1 bmi> l'll1 ·"·~raw. M~t oi rhesc 'buJs ar<: ,._ ... n:J m a 
scavmgmg S) H<:m and are fed on houschoW 1\<b~ anJ cror ra•.luc Each bird ci th" loco! varic:r;y 
produo;.c, ~ .-gp annU2lly. H~Wo.:•er.th<: ~urrl"of poultn- mar :mJ e~:~: t> m1.clt ro....:r rlun the 
demlllld due: mlow procJlJCrtvtr;y ;md h1gh tnOrfahry ,1( poulll)' bud,. The """taJ!e m<.'~naltr;y of~~ l>trds IS 

bel'\1/ttll 25%-.30%, "'iuch b bcca~ ol :h.: >COI'"mlllng ~'">I em 9nj lad ol knO\I.IcJJ:e o( about proper 
runng condauon. Morc:over. unavatbbul) of vacw>es, mrd.c:tno for HYV blrJ. anJ sktllcJ ""'"IIO"cr m 
me 1\li'OI\ ate-.Q a~ al~ pwb\~ {:\i:.:J m thl, ~tot. BRAC f<J\Ind ,ru,, thl) ~tc~ c::m be rna& highly 
prolimble if the poultry mon:Jitty rate t~ ra.luccd tlm:tugh qualny ,.,,_hnacal :Wt>tancc .,nJ !-oo:rt<"r mput 
~upplv. 

In 1983 BRAC. d~tl:!\ed a model tar poulcry ..k•~lopmenr, ~~<luch .. -;u 1•-'"nth <Jpo:tat.,J by the Gov('J'Ilment 
and BRAC. Thi.> prof;Taltlll'IC ,.~ l:ucr Jcvdopo.l as on.: ol BRAC'• large>t f.IG pt0<'J1'3l1ll11Cl At prucnr. 
BRAC ha. beo:n a<twcly in•'OivcJ m tr:unmg the ~'Tilllp members m poultry rcam>g, •-xanallon, egg 
rone.:aon. and feed proJucnon. At the sm~e n-n suppl:"' ht$:hcr qu:~lnv d.11 olJ ch•ds 3nd f<'C!J to UH! 
poui!T}' fanncn. 

ln adchnc.n t0 roamsu~m pccltrv pr<l',!nmwo:.. BRAC also m a~ ..i pr~m~ (!G\'GO. StoP, 
PFN and PLDP) rhilt ar~ nnplemenu:d m c.oiL.•botation wah 1;'0' cmm.,nt anJ m~m;mmal agou:iea. 
These progrnmmc:s focU> on poultry IK1l\1UC:S as an nKome g.:no:tnhi\J: acnval)· ol prow.nnm~ paroopanu. 
livestock contnbures 6.5% towards me GDP ofBanidaJ~h. 'The: ie:Cl<!c u a >ubstann3l5otm:~ (•f arumal 
prote.tn, a profitable: bu>anC:SS for the landb!. anJ pn"'idc> Jrai1 po~o~-er ( r vanou• a~.:ulrurc opcranons 
and f\Uill tf11JL>partanon. Funhem~otc, manure IS an •mp.>nanr :wJUrCc of tucl :md h:mli:..o:r 

BRAC sruraJ tts bvc:sroc'k Jlf'Ol:f"'mme m 191;3, ,..,th the a am t • rmr.xr !" .:.t,..:\; from Jt>~ 'by 
developing •kil.leJ V1llii~ ll:\o-el p;ata·Vi:t~n;ln;ms. anJ •mpt.,,.,nc k'IQIJ on I.: br,-eJs 'by pnw..Jmg crcJ11 
and applopnau:. tcchruul ouppon. These me:..ures arc cxpecr.:d to •ncrc.JK the proJucnvuy ot the 
t..vewtck. ~ectQI:, anJ !KO''l<k :a ~~eo( UlCOttl( to the la.nJk~, The IV' c:mment h.~< Wc:n up 
BRACi uv~rodc dcvdopm~m model i,,, ~o~1JC!>P'ead ampl<mk!mnltoo. 

• To cre:tre c:mplormenr opporturuncs 
• To IIKrease the ~eflcumes rncome ,.,dun a ~bon pctiOJ <•f umc 
• 1' o check nulnutntJon thtoo~ the 1nc~.l ;watbhil1ty oi pn. t<~n·nch f.Mi. 
• To reduce poulrr.· mortaltty (5'l6 an poolrry nnJ I 'l6 m h\Utock} 
• To improve poul!T}'-11\'estoci brecJ, 
• To mdeMe PfOducoon o( meat, rrulk and qp m rl11'3! :uc:u 

Programme Components 

l'br Poultry anJ Lavesuxk PtogrartnllC u tts one of the: IMJ,'C>I :mJ uno: ui th.: hr>t f,e\:tor pr..,-ammo. For 
IIIOil tural ,.omen, ,.ho.c .bily a.:tl\'111~ arc pomanlv n:-tnct..J wuhan th<: h®~huiJ, poulrry and 
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\westock .un~"',. stmpl~ '~ g<:nttanng ~""'1'f '"'tn -a P."\!ruult"' «''!l>l>t.:m , loo~·tttm <U\\n'A. 

MaJor howchoiJ IJCbVJtiCS und~ Poultn :mJ uvc.toc.k ~nunc C:UI b.: dcr.ull'\la> fol !(J"~-

Poultry and Livestock Ex:[ension \\' orker 

One female VO member irom och vttL.~ a. de\·d·~ as a poohry "'orker. She"' gwom 5 dll\"> rraming 
on vxonanoo and poultry reanng. She u prova.kd tolth a vacanauon i..tt and it« mt.'\11eJM tO'OI"th Taka 
ZOO. Each poultry .. orku 11 mpooublc f." dcmen.W}' hc;~hh ~Jr.: anJ <':1t4'lnatian of I,<XXJ poulrrv brrJs 
m ~ to'rlfiung ~. She l!arm Talo:a 0 50-I per bird p!r ''Konar.on. 

Chick Rearer 

Oucl< rearers are g~ven 6 da~-s tratmng on cluck reann)i! and rc:;~nnc managoncm. Clud rc;1ren ge.r .:bv· 
old-chich (IX)Cs) from rhc neare>t Area Oiilc~. At JKCklll, BRAC 1> pro.IU(mJ; J .. v-otJ<lud; m 1ts 

own parcn1 >t~-.d hatchery farm> BRAC .1!~ bu\"> ~h~~:lu from J~U<emmenr ,.nJ pnVlltdy ov.ncd 
harc:heric;). Chid ro>Men generalh• r.:.1r 200.300 dav-old<hicb l•lf two month> anJ >upplv them to C<ll!'e 

and.lr.cy rearea. 

Key Rearer 

ICe\' rt:areP ger 3·<b~· ba$K tramtng on ..leal poollr\• rcanJl,l; c,m.huon and man3j.'Cffient. A key rca,rcr IS 

sUJ>POISd to ha\'e a rnoJel poulrry how me, reamt~ mtra>truaurc and mwt have at lca.t C'OC HYV cock 
and ten hcru (4-5 HYV). Key rt"lln:r> get rhc:lr bir.h &Ml chkk ro::m:B. Tht:y rc:ar thc~>e hens .n an 
orgmiscd ":!\' Jnd .upply at ka,r 30'Jb .ldduJOrUI («<! to rhc bmb lot h•i:l>er <till! pr•l\lu;;non. The hen 
staru la~m~ egg at die age oi 5 lliOilth.., and rhu wntmucs fur dtc nc:xt unc :mJ h:llf year . 

• 

Cage Rearer 

lnter<:$tcd women from BRAC group mcmbe~ ~m dc:wllpel! II> ca~'l:' rc~. Th~·y are g~~cn J .b)"> 
rramtng on reanng .md mana~ ot !a\"er hdiS Ill ca~,"e rcannl! >)'Stem. TI!cv rear .36 laVIIll! hens ot a 
commcrdal •-anc:[\·tn theca~. Tho:v rcccwc l monrh• oiJ pullet. "·ludt swt la)'lllll q;l:'> lit the ag.: of 5-6 
month> The....: bmh arc reared for on~ ye:u. 

Broiler Re.lrer 

Brorler rcan-rs are Ill""" 6 da}'S tr:amm~ on brolcr rcartllf: an4 n~nt. The\' ro::cwc 150 w 100 
broiler cluc.b, which ~· rear fm SO days. The b&rili arc 1~-n ooW to rhc local market 

Egg Collector 

lnteresto:d ,..omen ;uc l!l''cn an one.Jav ont:ntaoon " " c'l!!: c..,Uccr"~'· Uilnsportauon and J'IC>c:rvauan. 
They collect Cl:ll5 from key rc:arcn "·hc:re nwhting iacthuo :uc llOl o: .. ,&Jy acc.O!tblo: anJ sell c"l:::S to lal')ll' 
1r.1dcn tc ensure they obaun a f= ~-

Interested KfOUP members arc dr\-elcopc:d as modtl co .. · rcarcrs. They arc prO\'I.led "uh 3 Jay; tr.trunf: on 
f<"eding. botmng. fNdc:r cultwauon ~nd pnmary awutcn= on mnml heAlth. Thcr rear 1-3 full..gr010n 
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\westod.. tunn~ ts,. "mpk '~ ~nng ~"'-"t'f 'Mtn a '!"1\'<ntw '"' .:on>l>tem, kln,;·tttm <<:tUrn>.. 
MaJor howchoiJ acu•,ties omJer Poulu, anJ uvc.todt Pr~nut~t: can b.:- dcr.uld as foli\J"~-

Poultry and Uvestock Ex[ension Worker 

One female VO member irom each vilLage.., .b·de>p<:J as a rouhry \\Ofur. She.-"' !!1'~" 5 dll'~ tninin~: 
on v:Kemauon and pouluy reanng. She IS prova.kd \Olth a vacaMII<>n ka anJ It« lll<.'\hc~ "'OI'th Taka 
ZOO. Each poultry ... orlter IS ~pon>~bk f.lf elcnk!nwy hc~hh <:"Vt~ :mJ \'XCmaoon of I,C<Xl poultf) l>trJs 
m ~r "nriong area. S~ ca~ Tat.:a 0 50-I per blf"J PI!' \"Ketn-11101'1 . 

Chick Rearer 

Oud rearen are g~,·en 6 da\'S u-atrung on cluck reannS! anJ r~~nnc mana~mcm. Cluck re;trets get .:bv· 
oL:I-chich (I)OCs) from tho ~re>t ,-\rea Ofik~. r\t p«cs.:nr. BRAC 1> pro.llKl~ Ja~..oiJ-<lu.:L m 1t1 

own parent >tod hatc~ry famu BRAC ai>O bu\') duch from t:O'cmment ;~nJ pm111dy ov.mJ 
hatchc.-nc. CUd rc>.urn generally rear 200..300 dav-oiJ-clucb l<lf two month. anJ •uwlv them to C<lf!'e 

md lr.ey re:trea. 

Key Rearer 

Ke,· ruren get 3-<b\' lwiC l:laJJUng on .leal roulrt)• T<'<lnng c.,.Unon and millklj,"CmCnr. A key rea,rer IS 
s~ ro have :a moJel poulrry how.m~:;reanu~ mtr.auru.:rurc lind mu.t have: at ka.t one HYV code. 
anJ ten hen> (<~-5 HYV). Key rean:n .:rt their bird> &om chkl r~ar.:n. They r.::~r thcu hen. m an 
oq;roised '"a)• Jnd tuppl~ at kour 30% .uiJaliOIUI {cal to rhe l-lnh ror hagher c~:~~ pt<-..lu•non. The hen 
saru la\'Ull! egg at the age oi 5 molltlu, ancl dus conunucs fUf ~~next une :mJ h:III \"Car . 

• 

Cage Rearer 

lncer~c.J .,.'Omen from BRAC group membe~ ~ dc:•·d ~peJ 11> ca~,.~ rearen. Th<')' arc g~v.:n J ~'S 
mumng on reanng .md manaj'!'elllClli ot !a\'et 11<.'115 m as.-e rcarml! ~'>tern. 1bcv rear J6 laY'tlll hen> ot a 
commeJtial •-anerv an theca~. Thcv recci•·e 1 monrlu oiJ pullet, .. -hach swt la~,n~ ep:s at th" age of }-6 
month. The....: oo.b are ~areJ for one yc:n. 

Broiler Rearer 

Bmler ~rs a~ gwen 6 da~-s tramm~ on bmlcr n:ann11 and m.:magenr•U· The~· rc:ceavc 150 w 200 
broiler chiclu. which the)· rear ior SO da;"S. Th.: brrch ar(' th..-n ~ ro the loc:al mar!..et. 

Egg Collector 

lnteroto:d ,..omen are gtn:n an one•<by onc:nta[IOO on •'!:!! colle<.tJ<>n. tmD>portauon and pre.crvauon. 
They collect eggs &om key r~ ,..h .. TC nwlretitlg faalitao vc nol o:,.,aJy acc .. .,.,bJc nnJ idJ <"!:!>to lal')ll' 
tndc~ tc eNUre they obuun a fare ~· 

Model Cow Rearer 

lmerened l!fOUP members are cJe..-elcoped as modtl co,.· rcarcn. The:)· arc pr<"1Jo..J ,.uh 3 Ja)'i lnurunj: on 
feedmg. hounng. f,-.Jdcr cultav:mon and pnmary awarcn,;,~ on mumJI bc.!th. Thc:1· rear f.J full.grov.n 
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cows and j,'enC:tatc income &om sdhng milk.. Titcy an sell th.: m•lk tn k-...::.1 market anJ/ot to SRAC nulk 
collection cc:n If C), 

Model Goat Rearer 

lruere:sted women are g~vcn 3 da\"S tnmm11 on ~·"131 n:ann11 anJ mana!l"mo:Jll. Each moJJd 11031 n:arc:r 
rear< 3--4 adult ~ts aod ~ m.:orn.e by sdlm)! the lo.b pro.Ju,,-J by these j!OOIS m the l~'al nurk<t. 

Artificial Insemination 

Tu upgra.k l...ul nl<ftg.!llOUS uttle ~ lugh proJuang aossbrc:.-J arum.•!., rrJmcJ para·vctc:nrurnuu anJ 
mtrrcsreJ loc.al \"OUW <Sc:honl.>«oo.iuy !c,·el) ~· Jcvck>pa! ~ BRAC as amtlcial msemuunon ,."'leer. 
Tite andiaal uuerrunanon worlcc:r uucmmar-e c~l m Ju.: nnlA! b'l :s:rnnc I< I the owner'~ ho.M. S ~ 
rrcd~:cs Tab 70 nom the OV.'I\e:r each rime the Ctl"' t. an..:mtnaro:J. 

T raining 

Most of rbe enrreprc~un lad.. pr.:>p<:r knowlc..lge and rechn~cal lnO'A ·hovo·, oa how hl t•pcrate an 
enterpruc succ~fufiv. In order to addre:M tbc:~c problems BRAC 11.:15 Introduced a wide r.lnL'<' ot tnamng 
~l'llrllb w booe.t 1TI\cro en~ an.i to ~kr ~~ tro:>tc '!'lodu<:.\WC- £,·ery m.."11lth &RAC 
prograrumr swt org:uu>c basic .!.til Jc,·efopmem a.mung (3 to i Jan) ;mJ tllQI\thl,· n:trc.hCN (I day) ~ 
the branch office or :at some orhc:r com'ei\H!m place. These tratmn~:> toct~ on n:ann.: •(>t>Lhtt'-'">. f~ng 
!eduuquet, inocul;ul()l\5, medicine, 11e(c:rirulty tcchmquo, feeJ proJuctJ<1n, egg :rnJ jeeJ tnarkettng. fhc: 
Poultry and l.l~'t:>tod Ext!:!Uron .. -od<et ger >pco;ll tr:unmg anJ monthly rcfre.hcn a) rhc:r an: rr.uncJ to 
ptOYlde ongotn}l techmcal $Uppon to tc:aren ;md worW. ~ :m 1r.Jcpro.km ptwa\.: bu.me>-> dndopme111 
semcc provider. 

All tnminl! pro>1d~....J lr,• BRAC m poulrrv SKtor u free ct chaq,~. I J.,.~,cr a s..•rv1cc charge dTm I per 
chit.k ~ lc•teJ on [)()Q. to recover BRAC.t OllJ:''lUI~ "flCr:lll•'lnl CUlt>. 

' T~ I ·~ 1997' I~ 1999 lOOO 
I 

Tollll 

1, T ot:d l'llrtKipont T ~d I 76.m 74..501 53.15~ 49,b7i 17 Zli JOJ.S~ 
. (Pculrrv :mJ t...,,toc\o l I • 

Programme Implementation and Management 

The Pr~ Or!lai\I>Cr (PO.Poulrry·li\'C$tockl,. re>purutblc ,,,.. ~·JVo~mm.: amplclll<.-ntJti>Jn MI rho: 
ft~d. SJhc, IS ~le io:- rnotr--aung progra~ p.~rtc~tpanu t<l mtnar.: rh~ I GA. ~upphm)! OO>te tnpub 
«ganjsmg trammg ;mol JHO'~dln' cl01<: mocurmng anJ (,'l!Jow up m «Jcr "'make rho: uu~~:~u,·e 
~ucce;s{ul. The Area Coordinarar (AQ supermes him/her. The Area Coorduutor u lo:$JX1fUtblc for the 
progra.lll.ID<!'s overnllunplrn!C'ntanon, co-ordmaoon, Supen.'!Ston, follow-up, and n:pomng. 'The llc:gl(ln31 
Coordmator (RQ avenc:es ~all sectoral pt•'f;taml('ocl by co-o.Jmaunl! ,.,,h the Ara Co-ordtll3I« and 
RSS, m hu her re>pecm-e ~on. Generally, S,h.: prepare; yc ~rll' t .. U),'I.'t pbn. ,.,,h the :~>'ut o{ rho: >«rot 
POs and RSS.. The RSS u liM>~ t•l $upcrvl>C 10- 15 :u~-a <>!nco. R.'i!i u abo MiX~uthlc: Ill: umch· 
tcchmcal ~uppott:, mput supply, plannin~; ~nJ tmplcmcnr.,uon otlu;Atc:r Pfl'l:fMllln.:. The ~tor Spoxi21a•t 



(pouht)··L•·en.xlr.) en.ures nmdv rcchnacJI $Uppor!, anput •UJ!Piv, planrung. ll.-ponmg. namrng for 
prOf:l':lmmc: p.mtetf'llnl'> and naiT, anJ tupen-ues and niOOalflf'. :..._u,10<'S 

Fa~ 3 I I· BRAC Model F....- Oe•·dopmenr. Pout~ Pro,:nm . . 
,...---

~R.AC?ou\uv ~ 

Finn R 
Oovt.. A 

Hatch«\: 1-+ c 
Pn~"''" 
H:uchct)· A 

M1n1 H=hn., r 
< 
~ 

0 
( 

Gowm-nt I 

u'atad f+ I 
omc .. c 

e 

BRACFeed ..... 
Mills 

~ 

Major Acbievemcol6 

Programme StatuS 

.. 

Kc\ ~ortt. Oo;:e !toKr 

~~ .. Rcat,.. .. Mvo.J.I ~atcr 

i 4 4 
I 

EJ 1Sc-rnr: P..,....oJc< 

• P ouluy Anol 

l.i<e<tOCl htrn!JO!l I Ee: & S.rd• I "- <•rlrr 
V:~L(\N: 

MediCine • Area -

~ C...uJm;n"' 
li'mp'ml.111~) 

Pr<'gLUIIJn<' 
Of 

• 

~ 
Or~r lPuuh:ro,) 

t..x.t Market 
J 

TM aun vf BRACs poulr:ry pnwammc was to create a hn;u>aal ba.c •~ tbc po~•luy r= throudt tnput 
~upply and credar ruppo« KJ rhar th¢l· c.m opt!r.lt< rhnr I(J . .\, >tac:.:,.,(ulh In pRa><' I\', BRAC Ji>h.Jr><...t 
Taka 8.990 mill1011 ro hnance chaTereru poulrry and li' e>rock rearm~: a.::rn '""-"> Some ~rfontWlCc 
l.ndtcator.> oc !he pnli!Jamm< OJ"' shown bc,low: 

T:ab~ 3.1.2: Perlomw><:e olPC)U)~ry ...v:l Lh'CllOCI< Pr<>grarnmc' (1996.!0001 On S«ru.- &kc~ I.Ddicato<'S 

P.utac:l&l.v-. 19% 109 109\ij ·~ 20oo Total 

::luatandangbonowers 2J1,109 }15.68; 
I 

~16.;w. .f7-!,4J..l 6i6.H:
1 

6-16.>-1~ 

:::4dat dal•un.:J (Mallion ll.)j 91~ 1,~ 1.6~ :.l.)(i Z,8i~ 8.99\1 

::lu~ (Mdlton Tit.) I 531 6S'I! 881 1.23~ 1.69~ IM/ 

,....,,_.!.Dan Sa~ (fwl 3.001 4.3lS 4joq 1.<l(X i.70 5.70 

Sr.......a chArgo r~d 8.633.#1 10.7.5.!6~ &.908,111; ll • .f35.S.31 15.510.059 ci0,:4l,-4~ 

f'l'<ratm(O>A 25.m~46S 36.0}1.68~ ~.501.01 ~ .5.1.16.056 ! 3 .OS.!. 7 50 14S.I93.97 -1 
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Gr.q.h J.l.l OiJbuncmcnt. OulslllDdini and An•to~ge l.o.>n S1:c C I '1%-20001 
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Pouhry .and l.i-blod P"'li'Dil""'' 

D.sbur..-mcn1 ~nd Ouutmd•nc ( 1996· 
)K'I) 

uw 
!QO 

0 

o r.m~ .. CU~-• ........... 
• T ooul O,..c.ooJ-

BRAC ~ acrucvcd SIJllllllC<Int unprovtment cn:aong nc-.· cmpl<'l mcnt opponuruu.:o { r lan .. llc» rural 
,.'Omen. Durmg Phase IV, 1t ha> crarecl morc than .360.<XJO dllpltJlnw~• <'PI'OfTtlnllll:> b-.· cn..-ournglng 111 
VO memben 10 be .mg:~g.-d m p.JU!ay :and lwe•toclc :eanng a.:m~r•cs follO\\m!: tables ~nJ graph> 
summanses '-ear "'UC derails of emp!Q\oment m Jaiferall rcanng acm~nc.. 

Table 3.1.3: Poulcrv Progranune • y.,... Wi.>c C...,..th Q( Emrlc>\'lll<'JII (1996-20001 

Corn~n1> 19'l<lj 1~'1 tom; I~ l(XX Tou 
No o( pouhn &t. •men 3.69+ 3.84~ J,OOSj 1,6Sq 1,51; H.6'1 

No oH.ey •~""'' H.>.l i&.Sil! 53.Si2{ 25.~1-; n.m ZOJJlO+ 

Noafchdrum 1.92~ !,4U 2.93( 1.574 !,-+9± 12.JSl 
No of puller ro:2rcr I .JOE ~ l,l()S 

No oi mOOd rt':llrt I I.OIX I.iSlf. I,Oi( J.59S 
Poultry~ seDen I I I~ :>~ Ill 2J 
E.:& collec.tol I 2<+ 16'J ~ 4H 

No ofh.uchene. I 16( II 16' -1 i 26') 

T oc.al numboT oi poulnv "''""'' I 52,12>. So.O-!l ol.ol.:' lq.f!J.:; 3o,7S.ll ~36.80 

G~ph 3.1.2: Poulfrl; And l.i\'erod< J'ro;ramm<! ,y~r Wi.c: Cro\\'lh 0( EmttiO'tm..-nl 0996-20001 

' " o{ Poultrpnd l.ivoswdo. R~ (19"b-20001 

10.000 

eo.o:o 
50,(lXl 

{ +lUlOO 
; JO.CilO z 

lOCICX! 

lil~ 

0 
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Componcna (Cumulau, ... ) ll)tl(, 199i" 19%; 14'99 zooq Tocal 

Cow&=r> n.w·, ~.91g 11.0514 IJJ~ 18.632} 65.23-i 

Goar ReMers IIi~ 7,91C :1.9! o)7~ 11.776j Si,Sl. 

Para-vttennanan 71~ SOl 60S J9fl ~ '" -~· 

Calfll.r-. .;oq !I~ -~ 1 i w 
A. I Wockn 1 Jl J~ 3q lJ, "' Dnw fu.i Ptoducu 16j !C I I I ~ 

I TOQ\~ta{b~tt~'" 2:..~1~ IS~ ! \:9\t-\ 10,0~ ~.'\ll\ \!6.>24 

Profimbllity and Oail)· Food lnl3ke Increased 

BRAC' s poultty prCjmltnrnr has rmpcoved ll\"er.lg.< al>U)me <'I rh.: rc<~Tcrs anJ rhus .-.-.·mu.11h m<T~as..-J 
thcir J:nl't' (~ mt:U.~. The: fuiJo,.,ing tnJ:.lcs she,... lncr~ 111 "'ftkly mcmnc anJ J.tily 1~-.od antake before 
and alter BRAC m.:mbcllhtp. 

Tabk 3.1.5: AHni\C Woekly IDc:oroc Of VO Mcmbc.or Hous.:hoiJs from Poultry Rmrinc 

Componenu Btf«c ~ltombtr.lu_ll_ ~lt<r Meml>..r.! ., 'll> !"'"'•"' tl>..for< 
IPouliTf Other TOG! P.,lrf) I Other TOG! and alttr 

(1\:..) \tLI (1\_) (1\..1 (fl. .. ) (t\.1 mr:tllh:ul\<l'l 
Xey Rc:attt I 24 88 3167 I 56.55 I 67.00 I J·H9 IIOH9 I 19'!10 
a..dtRa= 1 ~Jn nn 15-01 I Jf7.H I 12 Ji 3!9.91 I )~i)'ll, 

Madel Rrater 3960 Si.SO 97.10 Hl-06 I 90 '5 ~Jl.JI I IJS'IE. 
Wor~a ; l1.SO JSH 66 !'! IOSlJ 1. l9.S6 1"4 7Q I ll~ 

Fetd SeiL:t )I II !928 60.39 J(i(> 42 j ~no IS99Z I 214\. 
Mull futc.ht'tel I 57.80 28.00 &5.80 I 2<:b34 1 sao 3!1 14 I nn. 
A\·na,oot IJO.li I 31.06 61.JJ 111600 iJO.'k'i 15298 I 130 ... 

s..-., Soao-G:.oc""""' I o~SLDP- -~(\'1911 ........ 
T;able .}.1.6: Avera~ Fcod lnta~ Of VO Member Houkholds From Poulrry R<=lng 

l=ompolll."nU Btkn Mrmhrnllir_ I Alur Mcmhmlnr> " £c a..tlt."n M""' T"'-11 Eu 01it'Ltrt l 'M<"'•t 'T Cl\:<1 \r,a,_ 
(Tit.) (Tit. I mt (11.) ffi.l ITI.l ITH ffil 

K,yitwu l.S ;HOI Hi.'l'O I llJ i ·U I 110-90 I 227.00 35! 7 I SS1Io 
Cluclc Rr=r 2.10. 95.30 ' 160.00 I 258 I l.90 I Hs.z.i 1 181 10 431.8 I bS% 
MOOd ll.nrt.t 320 ;;a.so 141 Si.1 I lllU I ()_t;() I INOO I !OI.lil I lli.9 I SO'IE. 
l'ouiiTf 260 66.30 101.10 I 110 I 560 IU 10 I IH70 I li'H 61" 
Wor:b:r 
fft.d Sl!lla 1.80 61.10 106.30 I 111..2 I uo IIHO I 163.90 l8J.b 65'!1. 
Muu I HO 96.00 \OS.OO 2~ 21 HlC msc !10.00 liSA ~ ... 
H..tchc:ru 
I\\~ I '160 71.10 13)_60 1ll"t.6 I j,Ji) 1!1.10 ~01.90 I 330 (1()'!1. 

. 

.-\ f= bc!conun,; BRAC mcmbcn "n.J theft by ~r-.mn~ a poultry IGA. Jl«l",;ranun.: pa"'Ctprant• mmngN to 
·~ rhcn iil'er.IJI" ancome llS% "11h an 60% m.:r~ m tbctr •wcraJ;"C f,IOJ m~aLc. Thu ach•cvcment 
.ho,.-s not on!\-a >tl:JUtlcant m=asc m m.:omr le<·d but abo a p.!>ltn'.: chan~ m then L'tlltrc hvdaho..--,J. 
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Mortality Rate Reduced 

Day-old·cluch are exm::mcly '-ulnerable to ~a;co. ~'nhout pn'fl"t \OICCtnanon the~r lll(lfl.abry rate uw,· 
ru~ up to SO% ,nd for luihJy •nfectious .it~ tt 111.1y even rL..: 10 91.~. BR."'.C has ltUJ.I\3!.~ 10 rcl~ 
\lnl, ma\allly t"a\e t<> S%. wlud-. \s ;m ~"f\"a~ :-ale. SRAC "'""~ t~'\lb:\; ,;ul'!'l~ "'" ~1\ru.l ~u'lt>., 
indudmg two b<~tl!r do.o, M duc:i>K pte'-c:nll\U lor rauluy n_>;>rrng umu. 

Basic Input Supplied 

BMC'$ parent mx.c tiTin) proJuce I 2J million hijlh \"ano:r; Da) -<*1-cltid.i every mr.mth and >Upphes 
~ 10 cunng \lllllS a; basi.: mpur Stmulcmc:oo;ly, high 'lu;WI) po.rultry anJ l.\'~t;xl. teed, JI"'Juced :11 

BRAC run fccJ lt\ills ~ d.,;mbull:\i co VO memlxrs. To rc:Ju.::..- :he poultry momhry rate 3nd to guard 
aga~nst di.ea.sea. BRAC. m collabofatl«< ,.,lh the C"•>'-anmc:nr, •urJ'iaes \'aC£111<."\ onJ mcJi~ano to the 
rea~ through poulrry and hvc.nxl ""'""Sli"' "''Orlu:r> 'lr thmUJ(h diTc.:t >a!.: to the: r<annj! umt 

"PHASE IV: Target and Achil!'emeJll of PouliJY and Livestock Pr~'f3tnme 

Table 3.1.7: T3f'l,'el anJ Ad1~cmcnt oi'Poulr, P~c (1996-::000) 

Palticulan I T ilffl't :u !let 1 1996-2000 I Rcmoru Eo. '..na110n. 
I pp Rt''IS<d I Ach~m(IU ~ ! 

Pouluv WCKI<n I no) I ],250 3,600 J4,691 ~ilii'lb I:lurint pha.<e IV BRAC has < xpan.kd.ats 
CU\f"r.ljllt to <In adJationliJ ~~ OUIJlO>U 

1<<"1 Rc.u~r (no) 8S.000 85.000 20J.~ NO'lD ~nJ au r•01.....! llO Ara Olh<o) 
Our w Ua<> ~-J .:over.•li"· Jtm.nJ 

O.clt a-.,. (MI l.7oo I z.ooo I 12,lSS 615')0 k>r e10•Hishtac poulu;· ""''u ~nt up 
Ot'··r "'""t~• Lk rouhrr <Au-1110011 

Pouluv F~J Sdla oSI 2J7 )65~ " or\:. Iced ~Umg and q;g colkcuna 
(no) LD<rc-J I"''I'<'IU<'I\•Idv ,.,,h 1hc 
Eu Collector (n.o) 195 ~ ~-~ I !l!% mcn:.t,., oll<'iillnK unau 

Pullet Rtan ( nq} .ms J.Jll JS .. Chock r~rrrt r"'l<r to ,..u 1Mu two 

"""''h old ,hie~ Ju«tl) co key rr.ren Of 

COl!.'< ~=n bo.ws.•mc dw pullc1 aoJ 
Model Rcaren (~) i470 3,S98 -fS'l(, moJtl r<:llrrra.. Thu .,,.. tho: m>m ca...., 

101 1m. 'lld>aO'<IIIIt1\U \JI ~ 
~: tf1 .. ~w: two r~anne un1u.. 

H.arcJ.t,no(no) UJ<> 159 ~1'11. Our to or~Nisbmtnt ol naodo:rn 
h.nc~ unJ •v.ulohhll olunprov.-J 
qu,oluy chid<>. dcmmJ f01 <>D!oh•han~ 
mini b;u,fleno has fallen d.ram.nially. 

FMd M.U. (no) J 3 IOO'J> T a;r.:r1 :ac h~' cd '1"hnc. th~ fffi! malli 
;t{t •utla...,.,nt 10 lttttl Curt<'RI Jtm.onJ {Of 

_l'<"~•ry_I«J 

Potlltl'l' Farnu tno) 3 4 133% llx Jcmm.l 101 d..v-oiJ<I-acl wmt '"t'IY 
lu.t:h .. ch .. k rcann~ unat• earned :a ...,u 
rq•tll>um liS :a ptofu>Hr IGA E""n :afttr 
~ + ('OUhiY ttrm. SRAC now 

. D>ttUonlrto0-65'1foc•lllt(.U[RJU dtruod-
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P:u ucut.u T afl:<"t a. ~· Ptc>I'OUI 1990 -20JO I ~. '"' YiU1>tlllll> 

Ptoorua! I ltr•i>td I .~h..:•·cmcnt l '!b lbli'CO''<'<~lftN. r<duLDDft oi ~n••lJ'""' 
Cow Ru!ftO 49.500 I s.s,.soo 05.!H IISlo f•llwc me~ rcdur•ne mortality ra1r, 
c::;..,. Ras ... ~ I ~9.500 I 5S,'IOO '>U.l.'l \Mlo <n>U'I...I """""' ,...,4 ~' pc,i,\:obl>t1 
i':ull'o'tt 1.150 ~!!.} IJ5% ,.car diC' moun~ fot 0\·e-r 

1,650 achacvcmtnL 
Call~ !,+75 I 864 36'lb I R.:.....,tll'rtl<r to I., 1r001 ~he m<~Tktt 

ra!hcr tlwn 1:v,m,: trom cili rt=l$ as 

·Jtut nuur"' """" ""''"""' pncr .. 
1\.IW...U. 95 95 

IIi I •~n. ~ no of A J,.,,n cri mcrased ,.,,b 
,,,. 1~ tn the no. of '""'>lLt<:k 
ft"'&rCfl. 

CaW.. fetd 95 Jo »~ BIV.C ,., •• c•lhc~ •urrh h:urr q...U.n 
ProdUCCT auk Ired Rutc-r• no ~r buy t«d 

tmm t~ lrril · ' ' ' 

Significant Changes 

Poultry Firm and Hatcheries 

BRAC ~ C!itabknol (our mo.lcm poultry hatcheno tn toor •'i'U> 01 &nglaJ<.,h m l.,.kr to m«t t~ 
tncremed demand and to produce tmpro,·ed quahry chtcl.... ~ h;nchenc5 arc: located 111 s,.,._,, R3Jiwt. 
Bogna and Magur.t, w<th a c:ap.tClt\ of o:n trullion ..by oiJ chach m a m••nth. About ntncr, cmpiO)..:cs 
~ ""'Otktn~ lt\ tht:g ~ w 17 .S15 people bc:odlt ftom ll .. Thoc (.()IUI1to:r.;.all\atd-cno prod~~£C 
day-o(J.c.htdu on a laf):C Kale. :-low about 1.!5 mtlhon hrj:h \1d<~'"ll: v,lllCt)' chu:b both !:wen and 
broilers, arc wpplted m ~month. c( whtch 75~ arc la\"Cr ,nJ the rot ~5% arc brotlcn 

Hauhm PruJuu:ion !'reduction, Dpudt\' l'toJucti•>n 
UpolUt'\'{ Month L"ulucJ Y~at 
Month ('X>) 1 1998 f1999 pooo 

Sav;u I 76.800 SS.lol 7!'11. I m.!SOI S07.<>~S I c.t.l.930 

ll.aJbatl I iZ.SOO 61.SOO I 5o'lb I 1.60).()00 78o.9JS ii'O.SZ.S 
8ogra I 300,000 zn.ooo 1 9J'ji, . l.2ii,S77 l!62,JJI 

~tacut· 325,000 !QO,Ol) 8~ . . 9S9,7!.S 

Total i1-l.JOO I 6i'9,66l 8S% ~.oco.z;o 4.5t>6,+10 S.684.Sii 

Feed Mills 

lrunally BRAC had :a prog13mme to ~ra~n members an pouluy f~cJ pr~-p!ration ~ U>tng lool mgrclu:nu. 
\\'tth the: adopnon of high ~,dd \'llrlc:ry (HYV) bmh ;md the: cxpam•on of 1:1RAC~ pouluy and ll\·e~ 
run111: ai'DmtC, the tkm;md for Pabnced teed mcrca&cd e!lC<ill<>Wiy To nt<-.:t du; .:kmand, BRAC 
i'>tabbsh.,J rh~>X (eo:! rrulh m Ndphaman, !.t.ruki:Oilt: unJ Sr.'Cpur, "lu.:h ha"e the •"'fY.IYIY to proJucc: 
3,000 metnc tOll> o{ (o:.:d m a month. ~ fa:J crulls prl'<lu,-., ).'l.xx! 'lualuy i<'C'd and m;untoun qualny ~nd 
umiorm•fY oi the feed. 
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l'«d M1ll Producnan ' U>p;oct<T Pto..IU<tiOtl tY~ar) 
~ityl Month Unlli<J ('Ai} 

199S I 1909 I 2000 !Month 
Mlnih'onJ 5001 435 81'X. 4,500 I 5.95! 5,165 

!"tlplwnan 5001 37o 1 '""' J,i021 4,9J! 4.009 

Srocpw (lnccpuon -M;ry z.ooo I 1.500 1S'l& I . I . 5,970 
20CCil • 
Other Changes; 

• Ca&e n:ann~: so,-srem (a p:rrncuhr poulrry rann~: mo:th..'l.l) \\"aS tnitiatcJ in phase IV M 11 was 
iourul dut rhn rc:umg method CTUUm low pouhry momhr,~lugh producllVJr, anJ topllnl.ll use 
o( available space. 

• Brml~r ch•clt producnon an.:l reannr: wa. 016o uuu~t.~! m lhu Pha.:e J> JemanJ ror poultry 
mcrca>ed cnormoudy dunng l'tw.: IV. 

• BRAC provid~ ArulJwl ln.cmmanc•n (AI) lxtlir•o tluou~h lb 97 AI .:entre. Ar pre•em, rhc 
AJ progrnmmc ;uppli~ fro:cn ~men uur~aJ <•i hqwJ ~men Thu 11 lounJ to b.: mo.n: 
con~r to p!c:scf\'C an.:! m;unt311\ r~ ~1ty of fm:;m >emm tlun the loqUtd lodnen. 
MfJrCO\'cr the '-CfYlCe delivery SO,">(I!'ffi hu aoo changco.i; pre .. .;JU>lv the ()"ncr ot the c.ntle 
btoughr rhc1r ammals m the AI c~-nt"' (c;.r •nsenul'll)noo hut now tho: AI worker \'lilt~ to the 
owner'• house to nuem1natc thdr anunab 

• BRAC lu. establ,.hed Oil&! bull .m100 m Mymdl>mt;fl w proJucc ~ qual•tr :.cmen lor canle 
tmcnurnmon. The monthh· pruducuon capaotvol dn, ccnrrc t> about 20,()(X) J<l!C>. 

Lesson Learned and Future Plan 
• Ounng Pba>ie IV tt "'01> obierved thar smaU c:nrcrpnse> p·•'lth low rcturm ,to not llttract 
~mmc particlpanti. The= pGirtiCJp.lnt> "''lint to 10\~t m romllll!tdal mtcrpr~>~ th<n generate 
regulAr mcomr and are sU>t:nnablc. 

• poultry prowamrr., ~~ .omc: probl~llli hk~ k•w qu~lny cht~k >l.lppiy, hu:h pn.:.: ot pouluy i<Xd 
0nJ mt:d>CJI'ld, t!pec•ally •mponeJ \'iiii:Ctl'les, Cl<trcmc K<>rO:tf\· ot attiC' 10:-cJ, an.! -"'me "tD<:tJ!tnll 
disca5cs hkc: Fowl Pox. Gumbora an,J PPP. Thoc: roultcJ rn Jrop-out cot prllgr.lmmc pamopanu. 
BMC took w fi."'lowmg 11~ to nummne these n.lu 

a) BRAC euebhshed four modem poul~· fanm ;onJ h;nchcno to rn<:r,-a;c the av;ubb.lny (,( 
quality clueb at compctiri''C pn.:es. 

b) BRAC atabtished 3 feed rmlb wnh moJem lll.1Chmcty and lac•lnu:~ 10 cru.ure the supply of 
qualuy poulrr;·h•'i:iroclr. f=l 

c) BRAC lw )q;ne.l a MOU With ren.;)10-neJ philTliUCcuual c.>mpamc:s ~~~ ~avanu, Renata, 
AO an.:l ACME to c:nsure the ~upph- c-i rno:hetnl:$ at t31r procc m all BRAC worbnll arCM. 

As prq;rarnmc: paroopanu are mtc=mtcJ m more prohtahk oanJ tU>ramablc commcrcul c=nterpn>e>, 
BRAC wdl focU> on enabhshing such cntc:rpnses !Tom ZOO I. Emcrpn,.; th.at "'-dll-"'' ~p • .-o~l men non lor 
further cxpQnstOn and tmpfO''tmmt an cal:'! rc:ann~ umts, broli-.'f n..-um~: unt~. modd rcanng unltl, 
fro:cn semen ;onJ 3ttltlcial•nsc:nun.auon cmtro, mU: proJuctic>n nnJ .:ollccuon.:c::rmc, increucJ number 
Q egg coilecton to ensure man: compctlllvc pme. 
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Fisheries Programme 

Background 

&nalade5h u mdm.~ wnh ~~ v...ater raources md JX10d culture wluch ol!ff 3 maJor pcxenn~l (« 

~ <b'l:lopmcnt. At one run.:, fun w.u a chop f(JUrcc oi protem m &n~h. l:>ut :u the 
popubnon grew. '' bl:came a luxuf), Qp«:tallv M J'Q<.Y rc•orlc. 1'\~w J.,~._, noc .:noogh tnh ''aught .a 
that pnG~.S ha\le nsen bc)'Ond th£, reach 01 ~t anJ per a.pua lt>h con,untpa•>n h<l! •Jllcn raptJI1 At 
prese:111. ~ J;!tly fUh consumpnon m S..nglaJoh " !Hi L'rilnu ret .:11p11a, whtdl ~ neatly Iii)%~ pel' 

Cllprta .uumal protem ltli<Jkc. 1lte required lc•·tl ol per C.~f'IUI fah coru.umpuon u H 4 3~ 1iWY tBRAC 
fuhencs 'Pto!munme Report) 

Oiv~n t~ mmg J1t1k of the fuh. dfcxt,.dv operatcJ !Uhp:nJs :ue '-erv lu.:.r.ltnre ~ the>c fact> IJl 

mmd SMC bepn 11~ Uskn~ Jl«lt,"nm- \0 \97t lllmn';: \\\ mtJOOU>;C It b .m cmpll'!mcnt :;.1\d mtmn<: 
~ll<!ral:mJ: acm1rv, v.·hteh also contnbur~ ro ~~~ mta\.c <~ the r •Oil poc>r. l1tc prugr.~mmc has"""' 
de.·elopcd as one of 1~ ~~ prommng anJ prutit.tblo: tncumc ~o=crann~ lk:!tVIts.:> {or rural •omen 
b.=usc of lt> Wv.h tetum """. Ql1\e c.omm11nll!nt~ quaht) ~Jil\Ntt from BRt\C 

• To r~ tncome and cmpiO)-ment "PPC'rtttmtiCl. thrrol:h proper uuJ.qnm of local w:stcr 
boJU."$ 

• To promote ful\ cu\tute iKUV\t\c~ by re..:x>:o'l:;,nng aoo ~~mK.nng Jerel II:\ pgnd. 

• To emtrn! qua!. I)• s~•n and isn~J.~itlpply 

• To dcvclop aquaculwre mana~mcru s~•ll• of~ rural P<"« 

• T 0 Increase me prorem rntake of the nJtal poor 

• To .::otabluh the nght• of poor fuhtmncn m l'PCII ";,fer I ... >JJ..., (be.; I anJ N•>r) anJ 

• To·~ th~ •oc:IO'«ononu. conJuoo of th.: partKtJY.''l.!l!! rur.al hut~sch.XJs 

Fisheries Programme Components 

Pond Aquaculture I:>.;\--c!lopment and E.uension Programme 

Pand Aqwoodan~: BRACs ob,ccnve tn promoun~ pond ,oquacultun: bv rural "''OIIlcn u ro omprove tbe.r 
nutnnonal stattb an.l tO prOVtJc them wnh an aJJmonal >OUI.:" ui tncon.e. Under this component, 
parntipan~ ~tock J,ffucm ~of 1..m toad 10\:.t tblml 11!! ~ rcad\ mar~clabk ,~ ~ ,.ogrl:; dontt. 
mo&dy bv the women, while r~ male memben h£,lp them til prepare the porul, purt.hase mpttrs, and .ell 
thc fish m local markers. By 1998-99, 3\crage rw, proJtKtMI haJ reachcJ a (auly h•;:h '~"d at J.OOS 
~ and net lllalme \)':{ pamaparu. '"" ~ ro T,tl;a ),)I)} uptoJ T<~ka lo,!OO (:m:rago: Tal:.a 
10,380) fromculu,·auon durmeonly6·10 months a ~'l:ili m 5ntall JXm.h (0.08-0.IIIu.). 

Nlil'Rr)< The fuhwe. programm.: •'tlrh to~ or.abl.,h ext.:n.l•lfl netV.\'Irl:> throul!h the l<..:.ol communot~e>, 
m order to d~~lop a sdi·susannablc programme Fuh b•t<.'nsooo Workea lffiV) ~re rc$pormble ior 
producsng fingerlings through nuncrv acuvnre>, cnsur.: o!>..:Htial !.'lput> supply. pm,,J.: Jay.r()o<by 
tcchnteal :unmnce to the fuh farmen who arc cn~g.:J m po;'OJ aquacuhtmo M .. .Jtum ,.;,N pon.k 
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covenng 0.15 to 0.30 acres ~ uwalh· ~ <n nur.cne. tm raiimg h>h >p;tv.n anJ frcth ,.-arcr Pf'"'" poat 
Luv.,e ro grow <todung ~r:e The fuh frngerlmgs anJ pnun JIIW:;:•k ar~ tOIJ IPUIIUy to the pc'l1d 
&qua.:ulrurc tUh iarmeN Spawm and post lan-ac arc ;upph.:J moMiv irOOl BRAC FISh aral Prawn 
futch~rio. 

Oxbow Lakes fisheries Development Proj~t 

())COO.. Lakes f~hcnes prOJ«l ~ devdopcd m 1900 Wllh hm..lmg lt;'lm rmcmauon.,l don<n and the 
Government o( Ban~~Jesh, . ..,dt the obj«nvc of dcnui)m.: gcnmndy poor tishcnnan an.:l est3blhlung 
th11ar Iicht> 10 we oxbow Llkes. This w~ d(•nc m ocdcr to ~tc mcon~c: anJ cmpl~mc:nt asnong them 
and mcrc:a..<e 6sh producnon. ActiVIties undcrthu component ,, .. dc.mbcJ below 

Oxbou• Lalcn Sf1l(III·Scalt FishcrmDt !Kt.'t!opm.,nr Proj~ COLP U): In Julv 1991. BRAC ;:ot mvoh·cJ m 
oxbcrloo laka b.ho:na rn p.umc:nhrp ,.,,h the Oc:p;tnmcnr i n>hcno IDOFl •·• tmplemean the Oxho" 
Lak~ Small Sc.h: f L>henn.1n ~·dopm<!nl Pro;cct, Pha.c II (QLP.JI). OLP·Il w;u tUndcd J•ilnth !>)· t~ 
lmemanonal Fund far ~uh:u~ Development (IFAD), Dwu>n lm,·rnanona! Development Ai1CIJCY 
(DANlDA), and the Worid Food Prognunnr (WfP), :anJ unpkmem .. -J ~ the i>fOJCCI lmplcmentanon 
Unit (PIU) oi GOB. DepaltllleJlt of FUhenes (DO F). DAN lOA anJ BRAC 

BRAC organ~ the wg.:t people, ~ mnnm~:. re.:.hn•c.l >cn-..:.e~. ~nJ lo.uu to o:nl\;jnce the 
producuvuy and tuhena porennal of the oxOO..- lalco BRAC also <'fl!'dOIS<!S I!Jilu~ u> ~>t<Jbh>h the nclu 
a( lh~ poor to usc ~ommon .. ·:ner bodies The proje€1 Jon:mon finah..~ m t\:crntb..'t !000. Front Januan· 
2001 BRAC and DOF jomt!~ v.1lltmplernent du, prOJ«t The OLP-11 pn>J.:Cl t> unpkmcnrcd tn 2.! OJCboo.r. 
laka. 10 14 thatw ~overed by 5 dUmas. The o:dxr- I<Jko are ~r<JU~·J.l9l hi!U3rd. 

BRAC &or~ Based on the expcncm:e from OLP-11 Pnl!Ctt. BRAC.>tarnxl a nev.· pi'Of«t m a 
few semi-cJo..ed ~!.. ... through open auc.uon for a I to 3 )'ear'> lox foe rhc fi>htn~ c.orumunmo. Thts was 
tnttlated m the South·W~tcm paru of Bangi~Joh ~nJ """ turki...J thruu~;h BRAC> own turl<b. TtU 
Dec~r 1000 thtS Pro,ec.r as tmplemcnted m 8 oxM lakes w1th 600 parncapant> CO''enng 280 hccta~ 
oi water body. 

Ccmnumil) &uul F'~ M•m•J8r-m (CBFi\1} Pro1ccr: In M;n 1997 BRAC •IJ:Ilal ~n MOU 
covenng arrangern.:no. for unde:mlang CBFM p!OJC:C.t rn 12 \\'al\.'t lxxltc> w1tb Department ot Fi>hcnes 
""'h the objecrw;: to develcp 3 fram.:,.'Q(i.: f.;.r u>er-!lal.c.i h.;r.m.:, nur·~~,..:n.cnr tb~t "'\XIIJ promote equal 
dtsmbunon of bmeliu w the ,-uJnerabJe 111 the ~ommuru~·· BRAC :,•rm t:nlU~ anJ pw,·tJes uamml! and 
credit {or fingcrwg uoc.lang :mJ f« >Uppll<lllent311' income ~"'ncran~ a .. u•1uc.s when tulune ts closolto 
anow £ingerhnJlo) 10 grt)'N. The proJeCt ..... fundcJ b-,· f<JrJ foun.latwn and t«hnaall}' ~ted by 
ICI..ARM. BafldaJWl. 

SuppOrt Activities: 

Pond Re-E:mn..niors and Rd:orutructiorl: The PJO<,!JOimmr roO"kk> .• uppvn ti:>r pond n:-excavanon and 
re-«JnSaucnon worh m rwo Wll)'l: ~~ouh the ii$01SIJIICe o( WotiJ Food Ptot:r.llnme (WFP) md 11o11h ·~ 
OV.'Il rc•-oJ,.,ng f'ut\J. The purposc is to bnnc more unuu!UcJ olo.:n:lt..r ""':a boJu:i unJ~ iuh culture 
acuviues throul:h re-excavauon or ~ITUCt1011. .onJ thlt) ti'IO'ea'<' the oncome ;mJ employment 
opporwrunes o( the rural poor. 
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BRAC Fish ltl1d Prawn lio.!Wm.s: BRAC Ius atabluhcJ ~~ten h.u .. hcncs 111 Jotrcrcnt loQuaru. or the 
courury to c~un: the •uJ>!!Iy oi mvuonmcru~l\· );lie, qual.rv pnnlai'>.JC and IUh ,pa..,, Four hatd~rncs 
(~pur, &gra. Poabn.l and &ri.S<~l) prodtKc both iuh ~pawn and trem w>rer prawn poor ~"'·ae (Pl.) 
Hatcheria m jeMOte, Fandput md Cmmlb produtc on\v ~Tt P\.. 

Training 

tiAAC ~ p«<''idc<i <:QC\ttn~ f1dd·llr...sed lt?olnin~ "'~ "-gu\:11 1«lmial <b>l~\l« {()f ~m 
technology traruti:r. Thu.. u hill m:.Je the ft>h t';Jflller. ,ktlk·.t m rdc:vanr tic:ld. In p~ IV, BRAC 
provtdaf basiC s.lall r:rauung to 196.515 partJetp;IJ\U nwolwd m Jd(er~nt IGA! BRAC will connnu.: to 
pro~idc !his I)'J'C' ol Wpporl m the nor few \'Cln. 

Tmnu>ll j1996 1997 1996 11999 ~lXX) [T oul 

Carp l'lllrculnm !15,433 1!1.371 1.510 ,.tS.O+I li.COJ IJ6.57S 

Sarpuu CultUR o.s~ ~7.633 j!&S p p f3,16l 

Carp:-1....-y 711 I.!IS 1,5.30 .S75 1.603 , .934 I 
Small fUtdll<ry 9 1}1 1-IJ ~ p ~l!J 

llioc>t M~mnu I ?I flj ~54 f>]Q ~ JHS 
Total j37,076 ~I.+H ~).ii:\'1 51.018 J.lOCo jl96 .. 515 I 

Programme lmplemenration and Managcmen[ 

1be Programme Orj!:ln~Sel'l (Fuhcnes) an: mpon~oblc I r pn'I!J<Imm.: rmplcmcnWU(!Il at the t.etd S .c u 
respon.ublc (or monvaDI\J! programme partiClpan!l 10 manarc: the IGA, ~upph,ng b.uac mput>, "rganumg 
ITailllng and ~.wtding close IIIQI\Itonng and ioliO'ol' up m order to nuke rho: mmanw •ucc=t\1! The Area 
Coordmaror (AC) supc~'>'UeS ham her. The Area CoorJanar. •r 1> r~)ll!lab!c ror the pr•'\!f3UUllC'• 0\'craU 
amplrmcnrauon, c<Hll'danauon, ~upcr'uion, (oll<lw·up, and rcp..ma~. Thc Reg~ooal C.101rdtnator (RC) 
ovence! all .~«toral ~rn.:s b)' ccxlrdm<~un& v.uh the Area C>-orJal\3too and RS& i hu.'htr 
~pecovc ~m. c:Jeru,mlly, &the prepa~ vearlv ~t plans m a.>a>taJ"\CC Yo1th the .e.:ror POs and the 
RSSt. The RSS 1.1 :w1gncd to su~ 10 - 15 nr.::a oifi~C$.. Thc !CiS 11 abo rc::>pon.tblc far umcly 
techm.:al )Uppott. mpur $Upply, rlanmn~: and unplemcmauon·~· ha· her rtotnmmc:. ll~o: S.:Crc>r SpccaaiiSt 
(fisbenes) ensure omcly techrucal suppon. anput supply. p!~nmnr. ro:JlOilUll!, aaamng 10 programn~r 
plltt1C1J»llU :ond staff, and 'Uj)CI\'L>o and morutOf'i a.:u,·m .. ~ 

Selection and training 

In each th.ma-b;ued, BRAC Area Of rice. a manunum 25 fish extensaon "urkc:r.~ nrc Jcvdorcd unJc:r the 
Ponoi Aquaculrun: DeYclopmcrn and E~ l'rol!mmmc. full t."<tcn>wn wO£l<ers an: pmvadcJ v.1th reo 
days ol tramang on nu15ert opcr.anon, ponJ <~quawlrurc J.."·d,>pnacnt an,! cxtcmaon .lPflfOOch. A one~. 
monthly ~her COWlC b o1ganuoj to CO>urc umdy ~~ood anJ qualtry as>llt.lno:· Each fi)h cxtcruron 
..,.er is rcspotUable tor JO ponJ aquaculture ~'ann!!~. The d'ten."c"' "'~'1t'l..er, produ.:c fl1h 6n~rlon.g nod 
supply ~C: to the pond aqwct~\MC farmct>. £ach VLW\.C:r I> a\>tl rc>pc•tb;b\c £or pl<ll'lciulg fC~W 
technical suppon and da,··to-.by (olla..-up 10 d\e$c .30 tarmer1. The pond Pqua..'Ulture tanneD ;uc: 
pcmnikd ... nh 3 days uamJTig on pond ;~quacultuK. 

iJ 
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Credit and technical aSsistance 

Programme pan•ClJIIInt> .re prtMdcd "1th nc.:o\<11)· acJtt :mJ t«hmC~I twutanco: t•> hdp th.:m :>lAlit the 
lOA o{ rh1!1r choic~. A VO m.:mbcr can have rwo .lrtt.:rcnt loons. '·" a loon unJo:r the nu.:ro finance 
progratntne ~nd a loen to 'ran a $«.10011 ac:ti\'J(l , VO mcmbcn "ho h;n c 101ne c:ntrc:prcncunal11ullo, f'til 
expuicnce ~nd dig, btlny to run an entel'pfUC, ..:11n ~ frll' (," cr~'>.ht :." t>r .• oc:e undo:r 1 he ..ce~or ptt'gr.Jnunc. 

Marketing link 

The PO-fishenes commumcates with th~ fish farmm to heir rh.:m Pf•'P.1f~ a har-·cotmg pbn. S ht 
rn:untam.• a ltn'ka£C bel'\\«<\ the fuh farrru:r• .uld the local n1.1lk<1 1'h.: POtFiW!ld) anJ rhe R.:~;,onaJ 
Sector Specialut CRSS-Fuh) pnM.k Juppoct co tuh e.xt•-n>l\111 ",.k.ct, ~oJ f~ f.:unlCt$ A Sect« 
Speciai~St (Fu~)b.•>CJ at the heaJ offtcc. ,. re>pon>•hle ior org3ttUmg overall J'<OI:f3IMIC plannm~. 
lftff dcvdopmau. and ll"' .:ooununtcatJCin ,.nh !he j:l'•\'l:mlncnt ::on.;l orhrr ruuonal and JntCIIUIIOir.ll 
agenao. BRAC ~h<!\'e> that rh<! utc:nsJOn approctch pr\1\·i.Jo. ' •U>IJltUble •n•utut&Onaluc:J "''""'"""m 
Within rural ~c;a, and ... wun comnwnllJ.C>.. 

Each BRAC Fish and Pra"'n Hatchery h:u one m.tnai-"!1' anJ a har~h·-rv techm,,an who au:: r, .. p..-.ru•blc for 
the day to da\' oper.ltlOn o{ the hatc!lcrt. S.:m« IU:giooal M.ut3~'1:r ll'u.hom.:>) &> re>p.lMblc: tor c.o­
ordmat:mg the overall a'lJVIIles o( t~ fnhcnes prt'grammc: • 11bnnmg :mJ amplt!lllCn~<Jil Ql the 
~= su~ eru.erpru<!S tn ~ tu~ sc~to< 

I BRAC Area Off"c: I-. Suppwt Sc!n>.ct,.. 

v • CuJ,c Am.•ranc..-• 
T l'iiUWIIl on: • ll;uoc >lull 1r.1nsf~r 1:r-.wun~ F&>h F.umcn 

l Pond l'!ql.anuon Fo:cJmc 1l.ow CO>I 

~Uunsion Ute ti f<mhsn ;Jot~,i btr .. , ltuchcr), Fi>h 
S.Mebhh Fon.;rrln11: lran'f'OII ..rul anJ Pr ... 'tl 

c u[ll.,.hl)n tc:ehnlq...,. >toO "''• 0..>0'0>•."1 ~011trulc" ) l'unnv. Ft.h ""d 
r«J~.,. Pond • lllf"'l surf'ly 'Dr"ot'An Cultu.t. 

odrcu"" rEgs. u,....,, Ftt.l. Fcrtilioet ch. • 

Pre~- b-. medo.;onc<tt) 

• TechniC~ anJ M;uic••·n~ 

FtihcnH ExrerulOn 
IIIS'Uilln<l: 

Worl<c:n(VO 
M=he.n) 

.Major Achievements 

Programme Status 

By ~~ mJ .:>1 2tn'>. BRAC'$ ti>hc:no pn,.;:r.>nunc: C<M.'T«i l5i,S:!S rumor .. nu anJ Jubtlrsc:d !,074 
nulhan taka 10 help fish iiUlllel'5 and sUpport thor ;ICU\111<:• AI the ~nJ .:>1 2000. the BRAC iL•ho:rJQ 
programme had D total Oll~nmJmg ol 4611 nu(IJ,l() 13~11 ..,th 110 0>\'t."f~ Joan $~0: c( 6,b96 I~G per 



bomlwcr "The lOilol.ing uble ~ ccnam ll'lCbca!an ll the tishcllQ ~ co .00.. curttm 
5UIW 

Tabk H.2: Flt.hmu ~ 11~20001 

p;;-!JCUbn T ~ 199~ ·~ 199-1 200Q Toal 
puiuxw~&nc ~•o•ll!rJ I 68.42( 

Ccdot Jilbor~d (MoUttm 
'Tlc:) I IS 

Out>t.mJone \Moll- Tit.) I-I' 

1;\vc~ Lo.on So:c (Taka} ~.06. 

:;t~c: clu.~ rnlcr:d -+.636.91 d 
pptDuncCcm 13.3Q.t.mr 
P:.,.t~('lb) 1s-.J 

F*'lvria Pc05,a eer: .D.sbun..cwrw .-..1 

'illOO ... 
t500 
:~ 
i)ilO 

:00 
IDO 

0 

Out.~ Durizo& J'h.c IY 

- - - -

7S.052 
~7 

191 

5.15' 

.5,059.15' 
15.8H.IJI 

.mii 

IIS,OI. HS.~. IS7,S8Sj 

lJI .)). 1b• 

J5 ii: ~ 

5.l+1j 6,05j (),891 

1.b5i.Onr 10.~30.81-41 11.1»4.01 
~7 3()6.61~ 1oJa!9M 2~ 025 ... 0' 

z.S~ ~ 46'11i 

fubc:no p...,.._ A>tt- 1-. ,.., 
(1996-10001 

m~ 
!IJ7-

406 
o.S96 

38.907.98<; 
106.9CI!.OZ l 

36'li 

[{_ DA•._..t._~ -.-
, ____ ,....,-- ,,_ 

l ODO 

llW 

IJXO 

0 

1-

-
g 
~ 

·- -.. 1-
I-• •. "' 1-

r- - -
1-

I~ 3 - 1-- 1-
~ 1-

: 

BRAC Fuh.:nc::s Prot;ramrnr has crc.-att!d new c:mpiO\'Ttk'llll1l'POilUntUo f,y lmdlo.> rural ,.'Omen. Dunng 
Phase IV, It h.u Cleated IOOCl: th;m 135,612 cmpla)n>ent OJl!<lrttJJUttC> by cncoungmg tU VO m<mben to 

get engaged m puo·cultUTC. lnc foiiO'I'~ng cables anJ t:rl'rh> Jho" vcar·wuc Je>mu c•l employment m 
dllfctrnt IC[IVItii!S. 

Tabl~ :J.l.): F .. hmo Pro!:nmmc ·Y<:21 Who: Growth o( Emrk>)mcnt (1996-20001 

Compon1!1US I99C 19'!7. 19911; ·~ 
'ZOO( Tou 

Carr rr.orn IJ~(ijj •~.sec .n.t9~ 21~ l!Ull lll),lbl 

Sarpu1u rHr<n Q,JQ, 7.551 i 17,:Hi 

Pr.lwn nunay 'IFOl' ~n ~ •"'1 I~ I,!OJ .w 1;90:1 

Carr PIIOCIT ·~ s~ SSt} H~ 3.37· s~ 6.o&: 
FUh Mldwr, _,..... 1 Jl ftf ~~ 9! 
Toea! !I,STI 15,&44; 39.ntj lo.60cj 29.)~ IJ5,ot7 
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r- , L a_w .... lhh lkr<J 

f-- -
f- r-r 

- ---
Ill ,- ~ ;r - ;e 

~ ! ,, -
f- ~ 1-- 3 ,_ - ~t-,. -1- - --- 1-' 

0\.oing l'tu~ IV, total ~ ol culavatN water boJte!$ ".>5 28,95! ~oo out cf !A-Inch 1. ~M .u:ro ,.ere 
broujlht un<kr the baor proj«t mJ 2,699 aero 11ac u>al I•• nur~ncs Yc:ar·l\li<! .orowth o( acn!ajlC 
durmg ~" IV is dewlc:J bclo,... 

Tilblc LZ..4: Fisberieo • \'.,..,. Wu., G-rowth ol A~ 
ftU 19Q61 199 199iil 19991 !roj Toto 

Watct t.o.l~ unJtt pond w1 3,;01 5.~~~ },.!II 6,61;~ 24.981 
~~a~t\IIU•tt ,..._..,) ' 
~ .. ,-et W, un&r ~ 9ll n1l 1 \lbo1 
II=) 

Wrurrbody under Nunerr I I~ ,, IJ; '·~ 3621 !.6911, 
~~) 
rfoul • .67( J.JOZ! S.J~ -~_6.;6 b.9itil !S,OS2! 

Fingerling Production lnettaSed 

Dunn& plwe IV, I.JO! nuloon lml:l!fhng5 were produud Fm~oerhnl:)" •rth tah 286.6 millwn ,.;:n: soLi 
fmgE:rling ptoducnoo •bcrwM a po<mve umJ, wht~h ohouiJ conunuc bl rue rn the! future 

Gnph ).l.l: F~ ~ 'fiftl:l.-run. Produ.cuon ~nd ~k IPbue l\') 

Foolocrin ...... • I F_.lme 1'1 
1 

·-""" .,... 

n-.Zl'-"01 

·~1F~~~~~~~~~~==~~----IOO I~ a Fuwc•!>t• p,.,j,., • .,,N>~Wn, 
l~ S.Aifl·t.a..Tr.l.:l! 
J(l) 

i !5<' 1---------!!00---
i. zoo 1-~a----''"'--

uo ---4 
100 
jO 

0 
1096 

76 



IDV\C'~ u·atnin;-: on pood preparatiol\, i\1\go:~ tt9oi\Sl)OO ~n.l •\ :dmg. t=ling, !~rutmng .,n.ll\nung. 
due~ o:omrol .-nd harvcsung ~enabled v1Ua~ •omen h) r~ue .lnTc:rcnt ~o ol h>h 1o c:.nn on an 
a''IT.tge o(90C).J,750 1:3h per month.~ ioliO'Iom!ltable showJ Jatterc:nl ancome le"o·do l.x- ,itilcrem 1~•-do 
o( fisho.nes acm~ries. 

Tabk ).2..5: A\-rr.t!l<' Monthly Net lncCJ<Dt of \'0 M..,mbcor Hau>eholds 

Comp00oenu Aw""':<' Monrhly Rem.rl<s ,,.,.,..,. 
n.~~ r~rmt ... 900 fuh fannns havanc 15·30 doan»l pand f<'<!UaJ< 

NUIWfY opu.~ton 1.7>0 ll'wiS'ltuitlw wul,.ulan~.Lly. T~ 

Low-e:~ 6.h ha~thov ~r.oacr I, 7iXl cWII\oaiiOCI ll<:uofl u>U.>Il, l.o<t> (or S to 10 
tnDnlh•. 

1 &oar fubrttml\ I QOO 

Phase IY: Target And Achievement ofFisheriQ Programme (1996-2000) 

Tabk :U.6: Pbax lV T~t ~nd At.tue...,me:nt ofl'i•""- Prop::amme 

l'mJCU!an T ilf1l:l' t .. l'tf 19% _!(00 Reason< k>t •oan•oont 
PI' R..vued Ad'"''"~"mn>l I 'lt 

CarpR..~rs 21,&l0 oli,T.!O 110.181 H6'11> file, ~~;q-oita<..J CO\'t:~ o( C;rrp rol.,a.lrurr -
t-.·11:1 ,., lh;m '.~:;:c•..i 11 ~l '!6(> ... .., Au.,\ 
'IOllttal) 
CMp pol\•cuhur. u mort prolit..Nc ~nJ rtquatCS 
Jn, IIIDC COIII~nt. 

ilaw; 'lill t~ U11UUI11; and~~ 

~<>Cour;ogaj m;any '"""'r> w unokrtolkr c.vp 
1'01\'0ihuar ""'oan IGA. 

• 29,800 38,7+1 17.348 ~5'lt ~ m;nn ''"·'"'" bdunJ >och unJtr..:bicvrmmr 
Rt.aret1 • that larnocn l'f.!<r tl..h f'OII'<ultur< (c..rp 

"-"a>nzl o•or monotultuf< (:).upuua reanng). 
au • .! ,;.,!Jr. m<:•r< rlun monocuhUf<. 

PI-awn IJ7S 1.908 uno ~~ ancrca.>c:d ~ nurony ac<avar.- to meet 
~., rhc lu~-h ~nuod fur puwn Ill'""'"'· 11.~ frat. w;ucr 
Worktr lrr•wn L.rmm: ha> I10'io ~:an am;ous,.., 

"ntu"' ~.,J k:rchn • ht~:h m•rlt•t ~~. 
~NurOV)• 1,020 1.866 6.080 3!6% r...arr nunrflls "'"'~ proiu.~ rlun other 
Wor\u ""'«11<1 e...a.k. an on.c~- an C"'f' ,.,..., 

owltrd m h'!hcr dtmanJ lor rllliCi~ 
Fu.h R-i<Ch<ry 110 141 9S 67'11> IIRAC 1w d«:ad.J noc w pre>mo<<""" c-tiah 
a..~ ~<Chon.~ .s u .. duracult w "'""""'" good 

~u.ahr,· broocl ""'"J. mlhc..- t ... <Cbrn~ Bc:.W.:., 
Ft-~''*""'' ol qua~.,, b.o<>J ~ liUII modotm 
lr,.t, h~<Ch~n<> Jw .lr•m•ualh r<.luad dem.md 
It,., lo .. eO>L C..h lwr.:hrtv rwduc '' 



Signi&cant Changes 

• 1M 5ellli·.ntl'Ntve, pro{ttabk, fuh Ianning lilte puncu• (.•n el<OI~< f11h >pttles) !arming is 
b«omin~ p:•pular atiiOilg the target llfll'IP· Thour;:h 11 rc'lUtre> Cllmf"lran•·cl~ lut:h ,n,·otmmt, 
more tunc, anJ mten>•ve i~ nlan3J,'<!mcnt. the proJtKnoo nnJ n« return 1> much highcr At 
pramt 500 (a~n ha~ been selected m 5J Area Oiltu:s thr,,..gh out dttkratr ~ tor thts 
special U II "'tV • 

• BRAC ~ muuJuccd ~mHnterurve, fn:>l1 warer prawn tannm!! 10 - ..:l.:ctt-d rc~:IOI\:: ~ 
f.mrung 1$ undemken m the padJy tidd wh~:re Item w.Jh:r Pfll'""ll culrure ·~.:<~mal out alon2 With 
n<:.« cultiV<\tiDn. It dct5 not hlmn ~ nui'Lru contcnb ..C 1he ~~ •t\J an b.! o~ em m !he 
irem w-ater c•( low lymg field., >m.tll Ji:cho, •mall pon.b. and .kc noc requt«' on) ~aimuy. 

• Tile: iishene:. ~nor onlr meo to pto' i.Jc •hon·tcrm ptB> to ll''<IW~mme paruopam.s, u 
al~ W3na to lmng about s~alln03blc unprovcmau.s tn then t.vc:1. From 1999 the pr01:rnmm, 
>tarted to devdt•p the Fuheno ExtcrutOn War' ..en (f'E\\'1, m orJa to cruutc the awwtnablluy oi 
the programme. Up tO Ocambcr ZOOO, total number c:i 7,QSd fE\1(' h3vc bern rrameJ. whom 
ltl11l have ex~rwkJ th= rupport w 1.07,5il aqua culture larmers. 

' Quality lll'ood fun is ~ f01 quahn-~ Jll•-..l!KtK~ :md pu:im•ble fuh fanmn~. f>AAC I) 
~g ro o[ilbl~ a Brood Oe-dopment PrOJ«t m Sr~.-...'m0111.'Q1 where l>ro..>J .srod.. Jevelopmem 
anJ managem~m r.:bted \Iliff. wooiJ lr .lone BRAC has $ti!llCd an MOll '-llh BFRI (or 
cooperauon rn thi. regard. 

• BAAC ha5 Mtbst.annal achi~-emenu m mcrcasme and c:nhan;;tn~ tt< surj)on lO lnh tarnuttg 
acn,~ties Dunng Phase IV, the progn.mmc expan;blto 24.989 ~ctn ol ""tcr bo.J)' under pond 
aquaculture 1.264 aero water bod)• unJer baor pro,c~;t anJ 1,l>QQ au~ "atcr bo.Jy unJer nunery. 

Lessons Learned and Future Challenges 

• Qualny &It .eN avaibbt!Jty ancl appropnllte technol<>l!l tna!UJ:CITI<:Ilt arc the lffiiJOr bcton 
affecong opcmum Yield and profit tor the rural J'Ol"'· G1o>d qualuy brood iish av;ulabilicy 1$ 

essenr.al to actua!ISC opumum Vldd ar>J pni'ttl. Effcu,,.: tcxhnoi•J'!.''t' traNf~r meth<>d pnJ skill 11 

e.:juall~ tmJXI!tllnt. lb.:tefore, BRAC I) gotll! ro ~,at.lhh n Bm.:>d Fioh O.:.·dopmcm Protect rn 
Sreemongal for qu;ahw brood (~ Je-·dopmcnr anJ m<1113Jle01l.'t1t 

• In the: cas.: of culture· bad fW\ciio, BRAC'> apo!llenCC reveal.. that for ~U>Illlmt>le ll\lln.1j;'l!mmt 

of culture b;~ semi-<~ water bo.Jy,lon.term lease arr:m~oement unJ clear nght> over the U$C 

oi a "'ater bOO)•Ili!ed to be esrabhshN befor~ lishcrmc:n are ,..tiJm~ w mvot. Culture-~ seau· 
cl~ water bc:dy management can 1~ the tncomc 1.:'-cl oi the poor Short-term lease 
ag11:cmem anJ mtcnerence oi k>c<lltnflu.:nt•illl. an. b:lmcn to ion~: 1crm man~!l"m<:nt 'lncr.:rvrc:, 
BRAC had r.ake.n the deciSKlll that, i"r the CBFM ~qc.:t, :~etmnc. .,.,IJ on)) ~t.ut who1 BRAC is 

m full conm:JI of the ....,ru bo.Jy. 

• 'The pnce Q( too reed 1$ \'cry !ugh ... onll' a icw• proJuccn :'Oft' proJuctng comm.:n;ially It 1.> 

thereicxe esscnnalto mtroouc.e farm·basro.low cosr lllh i,.,_-J prep:oranon medwJ 

• hn~mo:nc tn w quabt) of the ponJ u al<o 3 kc~· factt'f fer glll).) agru:ulture pto.lutuon. More 
S\lpport ts rt:qU~red fot exc.lvatrng and nxon>trucnn:; .k"td"r po.lO<I>. 
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• Fresh ...,.,..,, prawn fant\11'q! u now b«OIDU!i a popul;u aqu;aculuuc: acrn"lty lUIIOn!: rural pec<rlc 
because oi the !ugh tmrW ~ oi this pmjucu.. ~· doing fre.h ••uer pr.IWII f.lrnung. one can 
ugruhcandy msc: the lllCOaiC level 5J1:111tac:lndy uiUI:a5CS. HOI'"e\-er :he ckvelopmcnt 01 more 
OI'J:3m:c-d markenng lmk.agoes Dan c:ualtaal prc:rcqunuc to> cruure such succc:u.. 

• BRAC wdl a1>0 at;obloh more hatchcnei Ill different rarr of &ngbddh to cruutc qllllhty tish 
•penn anJ f~-=h water prawn po.t laf'·ac. 1hc tish.:no prccrammc ,.,n n1.1mt.un h~non "'th 
daffermt nan<~~UI and mremanonal or~:<tnl!aueon unJ ~,.,.,. to> kn~N ab.Jin n.:wt<!'thooogy and 
anoo•-annn. 
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Social Forestry Programme 

Background 

In Bangladesh, (oresu. mcluding pnvatel)' ownof 11omestca.4. wmprue onlv o.5% ,.,j the to1:2ll.tnd are;a. 
Per c.apna lorenbnd corumuu.• conly 0.02 hcc.:tor, .. rudt u one "' the ltmc.t m Ill<' ,.'t,..lJ. On the ockr 
han4 • .kmand for nnw (}()-! milluln .:ubw: feet per \'earl anJ rud " ~ (SO nuU10n cubic i«t per \"ar) 
are CO(IUnuo;JWiy ru•nll due to ow gt\'l\\10J: popul-non. ~ 3 txli\K'qtlal.,.;, our dci :o:.tauon rate has 
lnc~eascd at an al~nnllll: rate. Most of me nll'al p...pulanon ,nn Jo nut h<J\'0: anr .1ht:maU\:C 10 IJ$C ~ 
and fuel v.t!Od, The resulung laJEC«.~lc ddorotaurn (5% lUlmLlll)), au~ a \'anet) 01 problem., 
\ncludu>jp01l ctOslOa, I:Jnd ~ti<Jn. -.UII05p~ p.lUutvl<\ nnJ o.k.crtdtQ.t'lM. C;,ruequcndy, narur.d 
h;r.;ard§ are abo ~1ng a large number o( trees m the rural anJ Clla>tiJI area>. 

BRAC'1 Social fon:sU)' programme, bunchcJ m IQSB, mako:s l.bc .-a \'an~tl 01 IKil\o'lllc:J ro m~:~e 
awarene» about the o=lt'l' a( plantlnl! rrees m rural ar~. etc-Ann~: a >mtam .. b!e supph· ol hu:h qu;alny 
lccdlings, and ~uc.ng the cnv.rorun.:ntal nnpaeu o( JdO«otatam "iillc 1100 ueaung .:mploymcnt 
oppam~runc for me runt poor. The P"OV'llTliDie cnga~ v.vmcn nom rhc YO., m runnm~ nur.cno cn~r 
on lhor homc:uca.U or on unwed bnd. The VO nlOllbcri are .:J"Ch KCc» to crcdu, tramme •'ll ~Jlml! 
pm.lucoon or l:l'llfring. mput St<pport m the form of :s.e..'<h or :~C<.'>.IIm~. anJ t<'Chrucal knJ ~~~Mketmg 
;a.ssb~ 

~ 'l!tntn\ pu~ 01 BRAC's ~t-:\\ iOt-~:.~\1'1 pros:r3nm-.e "' tl) :~1J~-.'\:ot.: p:wml :m.i >1trnl1Ul'ldlm\o; 

pnxect ~ cnVJrmmcm. The main ob)ccnvt of the pr~~ ~> 1o> <.nng ~U IJ\'llt~blc bnJ '" d~C rural 
3tca> under fomlliOOfl Wllh the actwe pamopaoo11 ol the n.r.1l Jl'lOf, 

The objecth-es ofBRAC's Social F~ny Prograllltlle ;an, 

• 
• 

• 

• 
• 
• 
• 

To create •ncomc and ~fllo\·ttKm opporturutu:, (or tl•e fllr.ll poor 

To mc:re»e cn'~ronmcnt31 :~v.oarc110> ~monS! the p.>Ot 

To en~ure aYllllabthry oi diiieum bnJ 01 ~I:> <It rhc ~~ r•••>£ lc•d 

To •na~a.e me number oi mes m the: wunm· 

To protnQ(e me best we of !inured land resoun:c:. 

To IIIIPfO''t: rhe producoon capaettv olland. and 

To pror«& the cnvtromna\t . 

Social forestry programme Componencs 

H orticulture Nursery 

The Mrttculrure nuncn· u otabl•~hcd Ofl i-10 ~~rna~ of land, proJucmg 10,00(\.15,000 qualtty 
~lutt> annually 'The nurserv \\orl.crs 01n seL.'CtcJ trom thi: VO membcn anJ pro"dcd With m: da)'S 01 

uauung. After me tl2irung. me pamcipant> dcO<lc: ,.·h:it 'ancn~ <p«tct dlC)' mould plallt 111 thor 
nu~ talang mto ;aecount local d,~ru~nJ and the 111.1rl":t ror rhc x'e>i!mg> 



BRAC prcMd.. .. c.redat to the nul'liCry "orlcc:a lOr unplcmcnL1tu11l of the programrn.:. Th" creJa ,. wed (Cif 

l~mg \and, purc:h11$JOg ~. palythcne, femli><-r. ~ru<.-ctJo.b, icncmg tnatCfllll.>, ilnd to tno!lll\ ;~ 
rubrwdl 

lb.: gr.afang nun.esy w;tt muoduwd m Phase· IV a> a""" ••' mp.:10.:1\t. 'lhc il(flvtl\ .urN to tncr.:.ak ~ 
q~· frutl u<:e> m the counm thzQtJ~ pfun~: our.cna. It h.J1 .,.,,-.cr~t~J tlc,. Je=nJ 1 r ..x.llt!\!;l. A 
VO member, prefer.~bly wuh !Oifle kn<>~<·ledge c I our~ry a'rw•u.:., .:.tnbltshc> a cratung nuael)' oo 7-10 
.kc~ls of land, and 15 gw~ t.en .b,-s of u1unm£ B.,>CJ ••n :uc1iual ~noo • nlilnf!O. l•tclu and 
lemon trees a~ ~~tc.l for w.afnng nllt!'Cnes. The «wn And cutttnl;' nrc .:<111ected from HYV I1IOCh.:r 
ttca. BRAC abo $\lpplu:~ soon to the nu~ wc..-~m. 

Agroforestry 

VO memhen, who own 30-50 do:•mal of bnd or arc iblr to ka.c: the S"ffio! ;,mount ••f l:mJ, c:ury 0111 

agrofore.rry .. clMn~ Ill agro(c..-esrry, lOad~ :mJ lrcc .:tClp> arc planted on the 'me pial oi !anJ .n 
altm13le nnps o( rows and colwruu. l..oni:·renn, miJtc:rm 1ltl4.l shan term uopo are pbntcd stmultan~lv 
"'that year-round mcorne Is ensured fc..- the pam~"'pant! l'lk!\ also Qbuin lmg·t<'tlll benc:tlts from run~ 
~nd frun trees. 

The number and !ypt! ol rrees pl~ntied depends on lb.:~~:.: omJ ''""' ot the lanJ, w.l lfll~hry, and r.uniall 
m the I'Cg)Cif\ SpecteS that do not affec:.: the arable '1'01» neg:nl"ri\, :arc abk to wuh.,t Jttd t~em loppsn~ 
and pi\lt\mg, ~ quK.J.Iy an: ~Vl:'l\ pn<l(\t'; d\lt\ni ~ ... u."'\. BRAC ~ 3 ~ cl tnmmg to \he 
proera~ parnopant! Oenemlly, pooc qunhty L> ch<~n h•r n_'f,•I~'<CSflJ actJVtUo ,.-here nee, paddy, 
vegetables do n<X grow well. There b no fixed agro{orcot~ rroJd, 11 Jcpcnds un the >hapc o{ the plot, 
~ pa{~tt\. fumen dVJtot.C w thoc: ~lw:.al. C.:4¥..lnl<.'l(\. H ""'l:lle<, 'lOme n-..xkls ha\'e ~ 
developed m g111de the ptogranml<' ll<lff. 

Mother Tree Preservation Centn: 

Four mother rrer pi'Oc:f'~rion ccnrra hoave been e.t:tbluh....J aaoo,. the Cou1'llTV toe plantiltrOtt puiJ'I)M:. 
~ cen~ are also wpplvtng good qualt'V and a vancty of ..:u1 anJ curnn~ Se.:J. SCIOil and cutnrq:s 
aK wpPiio:l ro dilfermt nu~ m the country in orJrr tt) Pf'~ucc go.x..t quality scdlmgJ. In aJdition, 
these centtes arc u~d for ~h. dcl1l<JNtranon and plant '"iin<f\' and scre~-ning pu~ 

Programme Implementation and ~ianagement 

The Sec.toc Speoat~t {\CCial foc~tryl o-1 at. hcaJ otiK.:: ~ tO!l<lNll-k fut ""cra.U unpkmcnt;\UOI\ <:i lhc 
progmrnme. Si11A: plans u:nnmg sdlc.lula. ,.~, >Llll rntttm~. cn.ure. rechnscal b>btancc, follow· 
up and co-ordmanon 00"''--.:n sukeholdeci. One RegJOI13] S«wr :>J!"'-101Iur (RS$-agrK~Jlture) I) b.ued 21 

the regional afilu to loo:>lc af~r all the prop;ramm.: tJCU•~ao m :he n , a:uvc rc;:1on. Silt< em uta nm.:l1 
Rdmtcal :wut3nec, foll.,..··up, mput supply, c.onJucu trauun)<!, k<:q> ~nJ l=rs wah the ~tor >peoah..t. 
The PO·agrn;ulrure and fOC13I fore.trv ~e..-u pamc1p.1nt> a!ld c,tmo out all tronthne actmnes. The PO· 
EIG anJ Area Man::tt.:er (AM) bo~~ 3t ~re-a oftlc~ >upel'\'1><: th.: dun ol l'lut:rannnc Amsr.mt (PA) . 
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Major Achievements 

During Pha.o: IV alm:ot 6,'155 nunc;no v.ac ot<~bli.>hc:J an.l 9,00i Di;l'ulOrC)tl)' fanncn were J.:v~ 
From .. homcuhun: nunc:l)' tt u pofHbk to cam ;~pprol<UnOlrd~ Taka !.bOO nw:mrhly AllllQit i .200 "'lbs 
Yo'UC: cared throu~ horticultuno and gnfun~: 11UJ1er; act",uc:s. 

Year Wise Growth of Employment (1996-2000) 

T~blc: J.3 I ; Yur ,..iic gr<>,.1h of =rlolment (1996-2000) 

Patttcllbu I~ 190t I~ 1991 ~ Tou 
Number of Hamcuhur<' nU~XtY 8-' 821 2,41~ IJl 1.01· M5 
Numbu of Cirafuqrum<TI' l}l H2J '29S l~ \) 81 

Numbtt of Agro(oraav farm<r 971 { -lOt $,-174, !.08 9,00 

Total 1.96( 9tH }.19-i 6,91~ 3.!3-l 16~ 

GTllph ).3.1: Yen Wbc Gro-th ofEmploym..nt (1996-20001 

Soci>l F.,....,. I'R>IIr.lmm.: 

Y.,... wise l'<>"'th cf empio<1riO:nt 11996.20001 
s.ooo 

7/Sl) a t .... , 
o.IXO 

6.914 

~ 5/Sl) 

f 4.0:0 
" z l.iW 

l.2)f 

~ liOOl 

l.tiCO 

0 

1991> IQ9l 19'/S ·~ lOCO 

Phase lV Target and Acluevemem of Social foresm Prognmme 

Table J.3.l: Torg.:t and AcluC\'mW:nl of Sod.tJ Fon:om l'rogr..mm.: 

l'llrtJCuWos 

' 
T ~~ • ptt l'mpoul l 1996- 20.Xl I Ro.ans 10. vanauoru 

I pp I Rt---d I Ach><Yemmt • 'II. I 
l:i«ntultun: Nu~ry 1.000 2.~00 MSS ~69'Jb I Nun.crv acuvt11eo loond to J,., mo:ort 

prtohrablc !h.:n It""' "-">umoi 

<mlung 1-:ut~l'l' 600 600 618 130'!(, ~~-melllhru tuv.: •hown tlw:r 
mtou~>l •lhq r<alubi that then 
<J(ort coold male dxor xuVJna 

AR1of0rwrt Farmn- 5,000 8.900 9.007 IOJ'!iO -cc•>iul ~nd MU<OJn•bk. 
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Significant Changes 

Due ro ~ rncrea;e rn demanJ tor high Vldd anJ qwck rerum lwntcultur.:- produc!S. grattrnl.! niU'loene3 
wm: rntroducc:d m Pha.<: IV. In lhi5 procc:ss, abour 1.008 VO mcrnbcrs w~n: mtlllt.'\.l ur anJ -n c:qua~ 
as a ~g nursery ~ken, capable of prodUClJ\l:llR!teJ ... ~~ m !hom own nuncne.. 

• Hom,ulrure nunctY workers wete renam..'\1 au iOCtal f<1fe•rl)' c:xt.:r~r<>n worLcrs lncy monvate 
local people tD plant llJ('t"l: I!"CC$ lind provide t.:.:hniClll lUPJ"'Ifl to them. At rr~nr. 64().1 $0CJal 
fore.rn cxrensr<'ln workers are prC'\·rJII!i! ,ul'Jil'n tor plan Iilii•'" rdar • ..J 3CII\1taa. lll;:r~ Yo"tte onlv 
1,949 =non workers at the: end o{ phatc Ill 

• In on.lc:r to ~:n>un: the pt<l(>C:T unl~1non ai un~ :rnJ !XJOf qualuv l11nd where "'"'· paJdy or 
"~tabb do n<>c: g;row well anJ rn orJer ro ""'end 31.'"' l•lfC>tauon a'll''lry, 9.39S members ,.ere 
ronneJ :ts al:l'Oforesay farmers m l'luue IV. Th.: hf:1m: ,.-as "'''r 843 be tore lhi· phase. 

Lesson learned and Ful'Ut'e Plan 
• 

• This IS an actr\'lty m whrch womef\'s tullrnvolvcmcm can l'C eruureJ. 

• People are nl(tre mtcror.:d an platlnng grafto.l i<.'o.lhnll!> ~'OIISC' the:)· Cllll.'ell\'fiiiC c;uh tloa and 
v•eld qtlld:ly. lt iilso h.u IIJQfc potcnri:Ll and de~nJ m the marl.ct . 

• N the: market b very eotnpctrti\'C, proJuc:r quality as ,....,JI a, pn'IJ'Cr marllenn~: rnu~l 1-c ~:ruureJ 

• BRAC I) planmng to e5t.1blnh a Plant Gene Plasma umn: m DmJwtrr 111 wh,ch al~r all kin.:h 
ci trurr plants ava.tlable 1n !he cournry wdl be planti!d Thu centre will alw be l&:d {or tnnnm~o 

prop:ag;lllon, research de!llOIUtraoon and ft>r """~''' maL 

• Proper >lepi Will be takcrl (or c:nhancemc:nt ut t:rallrlll! nur><:rv an.;l to n-...-.:1 lhc J.:n~:~nJ inr ,.,.ooJ 
quali~ lnuu ~ m the coo.mli'!. "Thh: ll<xurul\,,f\: rnm~no. .,.\11 a~o,o b.: .::.pan.kJ funh~T 
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Agriculrure Extension Programme 

Background 

The BRAC agnculrure extei\SlOO pn:ogrammc :aims to mcre.»e the nu111oorul and m~omc naru.. o4· runl 
households by mc:rcasm~ the a,mculrural rnxlumon uf VO members anJ >mall t.umen throuJ.oh 
l«hnoo<IIN transfer, qualimn"" mput rupplv and bencr org:mNtiunal maro~mcnr ~ Throu~ c:h11 
progr;unmc, ZO VO mcmbo:fl m each BRAC workmg area n.-c"''" trammg ~nd ~""'OllC •Jln.:Uiturc 
exrct11tOO "'Ofken (AEW). Each A~' u re.~lblc (,,, :W10tmc 15 VO menab.:n and taticcn •=II 
farmers of rhcar fCSJlC'Ctt\'e \1llaRC "'"h thttr .tl:JlCUiture r.:larcJ a~ttVJtlo. The prow-nrnrne p:>rtlcrpanlS 

either own or lc~ aboUt 0.50 acta of land f\11' cnJp culrwaoM Thc\ ~Uet\'C tt"alr\lng. t«hntc.al $Uppott, 
mput$ and rece.vc c:Ntr to obtam r'C$011~ nccdcJ f t ''''P .:uln,....uon 

BRAC Are;~ Office 
5un'on~· 

_j • ~dtt~e • 
• Suo: >lcillm;mqcr aasmnc F "'""" 

Tr.munr • Input IIIJ!Pl 20'15 -lOOVO 
1\plculture EltttlUlOD • ~J krvlc.:r, pc·mcidu cotd ~.) 

s..-..a~ • T ~\nuol-\al'o<.c, 

~ 
• !lb.lr.t((f\C -~ 

AgncuJtUIC Extcn<oOn 
w~~ <ro'l 

At the bcgmmng of chc \'Cil the AEW> survc:y lhc \10 mcmbm and farmcn m the 'localtty co .ktcmune 
wfl<ar 1\"JlC$ of crOj» ,.vuJd be sUitable u1 thctr are» <1nd tnp<Jts the\ ,.,11 rcqmre ioc st.mmg culiJV:l!)O;~o 
Thc:y abo advt~ the p1'Q0"arrtme pamapanrs on what ryp.: t•l crop> would be .'lppt'<'pt'tatc fOf" thcu land. 
lluuugl\ d~e:Se AEW. the participan~ ha•-r acc(S! Ill wd ~till&. tr11llllttt; ~nd 2l.li>tancc ne.:dc:d to 
upgraJc thcu fanmng praa~ 

'I'br objccti.-es of the agrie.ulrure extenSion prov-unme are: 

• To gencrare mcDme and creace employment f'PPOI'IunrllCS t,-.c ch~ rwal poor 

• To mr:rease agnculru!ill producuvnv 

• To uuroduo: modem agnculrural techmq~ ill\J tcdmolot!l' 

• To promote the effective u.c of lanJ anJ LlboUt 10 Batrgla.Je.sh 
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Agriculture Extension Programme Components 

\' egetable Growers 

1"be , . .,.,.,uble .:.ulnvanon progn~mme ~u poiX rural '"''">t:n. lr ~ttcmpu to get !h,nt •n•-ol,-..-d m 
dllfaent tyPe> ot vegerabl~ culc.\'ilticn •hich ,.,,uiJ clbute •.:..r-rt~m.l toe~ form the: 1:alc of those 
proJuw. lntm.sroi VO m~ wuh JO to 50 Jccim:ll olland nrc ~·en rhrcc: .laY$ trdtnrng m vrgdllble 
cultiva;.an A~~~"~ ~ <l<\ a.'~~ T ;o.\..;~~ Z.()ii):! toonthl't. 

C rop Di"cmfic:ation 

Crop dlvemfianon contributes tO rnc:rea.rn~~griculrural proJuctl\11'.'. lll.erc h1s ~n an tncn:a>e 111 the 
demand for nwnzc and wheat irom the m•ng num~r 01 commero..,J poultry filT!ru u'l the country. Co«on 
and ~u.nllowet- culn\'atliQO. 11 abo profuable and tuuable lor """..: a=u ot &l\l!lolde.h. Mug-bean and. 
mwtllrd rs also iUU:tblc for land do!\'dopmau. 

Tra\nin& 

The Agnwhure Exteru1on f>rosramme encouna~,~. KJ•>up nxrnl..:n to .:am tnce>mc bj: c:ngagmg m 
2-Ct\Vlc.t.>h~c "~c.blc or dt~re!"S\1\td crop C\1\I'Wlll\llt\. T,, >UWOft 1\\ls OOj~mrc, prognmn\1! ~~"ff ph-.y an 
rmport;~nt tQie u\ rlllprOIMe the perfonn;Jnce of thcic a.:nmh::) t>o,· rnuoJu.:mg n.:w t.:chn<.~(lgll!$ and 
breeds. The A~ulrurc: ~cnstm (lfcgnmmc: cf BRAC c-r,.oar • .- nccJ·bas.:d rramm~; for the 
pramcrp:tna. In plu:se lV. 0\ltf H.OOO v~~ble l:IO'"e8 W(T{ ~-and l1'>l. an rd~•-am )\lppot\ to l<t:m 

their IGA> 

!O.DCO 

1 1S..OCO 
! 

-J. IQ.,CI)) 

I ?'It 

l!R.'C A~ ~l'IIID<: 
No. o( Tn~od<d V_..a.lc Growcn 1199()-lOOJl 

19!1! ·-
Programme Implementation and Management 

J.JSi 

BRAC J\!:nculmrc Extmscon Prognamrne CO\>ers all 04 dutnet> m &n,;bde.h and em~ 1110(e than .500 
diploma agriculturuts, 25 .~gncul~ ~to anJ 10 u·;utl<!O. ,.n., arc lratnc~ lntcrut'd\· '" chc: 
pnxiucr.on tc:dmolC~gti!$ of d•ffm:nt cr,'lp: l11e>c rrof..,,.,on;ol~ pi..J) 'D ur•po.>r!Olnt rule: •n prOj;ramme 
unplr.mc:t1tan.•n b~ uansfemng the~< $:C.rll> to pro;;r.nnm.: uatu and p;uuctpants. 
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Participant selection: 
The Progr.smme Organi5er (J'0...!11J1Cuhurc) lim >Utvc:,1 the wod.tn:; area to ~c"U the AEWj lind late: 
the=~C AEW~ choo5e the progr;unmc pamctp.tn~ owmng or capat>lc <'i lca.mg land between 34) to 50 
deomal to und=ke programme mttt~n,·cs. 

Training 
Sdeaed fanners recl:J\'C trammg on the producnon 1~ <>I J&crcnt .:rc>f6 Tho: 1'0-a!lflculrure 
conducu the lr.ltning course. 

Input Supply 
To ~ •.:nmltural pmiuctlon, BRAC pr .. wido llC~c».tl)' mpub hAc qtt.l!il)• ~~-.~s and C~r 
through BRAC"> m:uiccnng Pf'Olo:«· 

Credtt Suppon 
BRAC pta"ldes loa~ 10 progr.amme pam~:~pants (rum BRAC'o nucrulinance protect tvr ~o.l. fcmluct, 
tmgaorn and other mputs (or crop cuhwanon. 

Monitoring 
Momtorm~ and iollo-..'-up oi :aco•'lnes are done by dle programme >tart. PtOJ:flllltlllC: um Jucu.s pt~ 
and dtfficulne. they art f~ dunr111 thcu pt'l!grrulUllC cop:r.mon a.; v.-dl a. ,.ftat can be J..'lle to smpr,we 
the programme qu;Wr,·. They tl") "' frnd ~uoon 10 problcmo throul:h •lt>Ol>>J('"· anJ ai><J gcncrate new 
ttleas. 

A S«tor Spcoala~t <•griculwre) l> ~ at the ~ C>lt= to CO<'fJuut~ v.1th the m.10~~ment and 
projlllmmc staff. Sihe abo keeps liaiSOn 'A'Uh c:oocc:meJ ~'Ovcmmmt. non·£1)\·cmmmt anJ uucmanocul 
agtnc•es for Jmpt'OIIed rmplemm"rmn ol the pr01,oramlll<'- A iU.1!)<llliL :A.-.:tru Sroculut IR$5-a~,.>ric:ulture) 
m e.1ch n-g:ton i> re!PO"Siblc for ptogranune aco\,llc~ m 15-!0 :\r.:a Ot1icc:. S,>bc: ~UR:l nmdy 
u:chnology and rnput supply to dle programme pamopams. The flO-agnculture u the troruhm: worl:er 
who u respon~otbk for the tffo:.ovc impkmcn!lltion of the Jll"l'l.'fllm~ at til.: fidJ-

Major Achievements 

Programme Status 

BRAC, vegetable~ wer>t through a r.~piJ grow1h m p1u.,., IV. Dunn~ thu penru, 4.46.! mallaon 
Taka was Jisbuncd among vegetable erower" and by the cnJ 01 ~mbcr 2000. there "'en: 165,469 
ouutandmg borro~>~. T oal OUI>Iimdmg loon m.:rca.c:J ir- m :!15 million m 1996 w I!.; rnillton taka rn 
Dea:mlltt !000. 

Table 3 . .f. l : Pcrlocma~ ol Agriculrurt ~rulon and So.:bl Fon:sm P~m.m.c 0 996-lOOOJ 

Parucubn 1996 1997 lC>QS p999 _Fax> !foul 
PuutandmJI boo IOIOtfl 106 • .fll 1!9,820 l71,9i0 ~.HI J6S.4&1 -~~~s.~ 
~ed.t cL~ lMillion n) ~IJ 55 ~26 1.012 plH .~.461 

O..twonAmc V.I•ILon n.1 !5 ~ ~71) ~·0 f!i F:\1 
if. .... rage t.o..n S.:.: CT•bl tt012 f.OSI p.ou ~ • .l:l6 f·IO! {'·'01 
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Toral Culnvmd ACIC'JIIII" (1996-U)OO) 

~000 ~~~~;:~~~==~=====1 }S~~ 
JO.OQO 

i lS.OOO f------
~ !11.000 
z \),COl) 

10.000 
s.oao 

0 1-.I..:..:.L-

Impact on Participant's Uvclihood 

Yur wi« c...,.. Ill o1 Emp~opncm !19'J6.20001 

U.:'.(ICI) f::::::::::===;------_,.,.., 

l<l96 l9'>i 19911 199'> 1000 

BRAC• Ve!:'C~blc culn•-au.on JII"Ogt'llmme h33 hdJ"'d to tmpro• ~ ~ nutnuon:JI •t~tU> ol the rural J>C!DPle 
and aho hd~d to tnc.~ !he pes cal"ra tncome ~ a <t:;ruttomt J~~ through the •~'" o( vet,<oeublo 
ln.: mo:;~me L:vd. Q/ !h.: programme !JIUflOpma, opccgll~ ~ who h.:!•-.: wcec:»tuU~ mq>lcmc:ntoi ~ 
prowamme, bas n'l(;reased up toT aka 15,000 -10.000 per :mnum. 

Growen ",th ;m ;a•·erage a( jO dc:cimat. c•f land anJ marg~"'tl farn-.en lln: ><~n.hcJ "11h the progr.amm.: 
a!:tl"'ltit:> tnat tM'i have \!Nkru\ttm. They "ate 1\\)'o\ t1:t:~~m& tm"rcl~ \!'.plll.> o( q~.m\i\)' h~\:md ~. 
lechnoi<JIIrl' and t«hnic.l support Bt a ~blc pPCc trom BRAC. • 

Employrut'nt Ge!crated 

The Aencuhurc EJnen$Kll\ Programme: cncaur.li,'O:$ group mcmbe.-s 10 cam :m tn~ome by engagme Ill 
CC:rtall\ acn•~u.,. W.e ••q;ctable and m;•.:e culnvJU<)n. The J\;:nculnne Exrcruton p!UJT~mme nail' p1...,, :1 

vtral rolr ~ tmpro-"lng the ~rformanc.e of cbQe aCU.,LtU:. II', snuoducJnl! 11<!"' 1~-chnol~· and b~. In 
ph.ue J\1 there \!o'er( rnOR thao "?89.000 people c:~..:J lhrutll:h AI,'Tlcultute htcll>IOII pr<vJn>nlC. 

P,naculon 1996 1997 99S p999 ~000 fTDLll 

~"of \"tfll'~ IPV""B ~.575 pw 15,661 ~s .. m ~..5J9 [i'9.9l8 

~l..,..(annu 1.016 ~.796 144·07.! 50.~50 ~3.SSl (195,217 

fo<IOO 0.0..-n• 9.212 p p!6 ~?! 1.150 11.400 

rr OC'Ii Employment +f.SOJ ~.S36 i'i".OS'~ 116.6-U. ~J.m ~S9.oiS 

&I 



• 

Ttlhle J.4J: T~"ft'l •ncl Aclu"""emerU of A~:tKulture f.xtcns>()Ol i'rou. mmc 
P>.mcubn T..r\l!t<"'~' • 19%-2000 ~-"'\Cot"""''~ 

pp I R,......J Adtk!•..,mcm I 'lb 
Vrco:t~ 1:'.,_,. B.OOO 7'9,9)8 .HS% The &n"~:rarltic~l ctl\,rn,:r .,..,, lug~r tfun 

""""'<c<l 

Vrg.euhk an•w•n~ cu~ <>UI lO be a '""" 
r<o.>lu:~ IGA 

1 Tunclv •ui'J'Iy 1>1 hvlnl ,...J. 3V3lLt.blity vi 
qu .• lttv ~ttJ. r.:n.U.C, r md JlOU(Idco 

M~ culm01oon SS,OO') 100.000 le1.4Q1 I~ CllCDUr.ll"d ~1AoC'U to tnvc:Jt more IJ1 

-=-~ '<'~t.iltk culu•·•uon. 

p,.,~, uamn)#. su~"'"'"""' ana fallow-ur 
nuurnl cni<'Jin'<' .>UCUU r..u. T ccl.niall 
~now-her,. llla<'a.1C..l aJ;11CIIhwt 

rn.J"'"',lf· 

Focklcr IP"""' s.ooo 5,900 11.-460 19;'10 ~onJ..n IGA It rrquttu lattlc nar anJ 
Commlb11t'nt FoJ&r ..,. 1'\'-rro.l.Kt o(-
cror .. 

SigoiScant Changes 

Agrirulture bt.ens1on Worker- {Af.W) 

Almon 9,990 ~ "'-ere trllinl:d to m.utc tbt. ;avaalabtLry ot gooJ q~r.~hty ~. ba:.i.: anpua and the 
tcchn~.li!V to the loul farn'ICn. Theu mam raporu1bihl) u to cn>urc tunc:h· mput supply to the IOJrmcn. 

In Bangladr:sh land 11 sunablc ror ru:e and wheat cultnriltw.'IO, but farmer> race J,fl,cultao !1'!mn~ quahry 
seeJs. In onlcr to meet tht ~ f<:K qualny rice and "'h.!at ~. BRAC ha, t.lkcn tlu: mu:mnvc tom· and 
develop better qualtl}' seedi fOJ II$ ~mme p;u-ll.;~p:mts. 

Urea Suprr Granule (USGI 

BRAC mt<!Oded to promorc uus lfllll'O\'ed fernidl:r rechnolam· throughout the UJUiltry, b., U>tnl! •t• ,.ide 
Sll'~ utd\~"1\ na!tv.'Ql'k. ~ ~IJ hdp to 1nc:t«~ ,;.,;;1 k:ru!ttV and pro.loctt\'1\';. ~ •ml"o"o.! 
{~mlm:r alw ptoteela the: nliswc of CT<?>· h I! not taHIV ,,lJuNc .. uh W'~t.:r :tnJ 1hcn:ton: ~ (or tilt 
en•1rmment. BRAC ha, ~to1blishcJ three USO ptoJucnOil untt> m ! :Da>Jha, Slacrpur 3nJ Soj,n The 
aveta~ m.'4\miV poOOUCn<ln Cli.p:K\'1'1 « thoest untt>l; \SC m.:tnt U>l't~ 
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Demonstration of New Crop 

Uemorutranon u an nnportant rool to monvatc f:umcn w ,,,,n Jlbnllnl! a no:w crop. Fatmc1> Ul 

Bangi.ldesh u.m:ally onl~ c:ultiV·.•te tradlnt11till CIOf" Thcrc:f<>rC, whL'Il 1ntmJu.:m~ nc"' hsglt Vtdding and 
lush value~. BRAC gJva ~ Jcrnorwrnuon on tho: cuiU\'lltu-.n mcthoJ , DcrnocNr.s:Jon u d~ 
fC1f ,.~tllble culnvat.ion wnflov.~r. caulrtlOIIo«, ca.bba~""· 1~10, bnn1al anJ lnoll.."c:o 

H igh Yielding Variety (HYV) Seed 

To moc=c the produtm'lt)l of the lunrt.cd bnd roOU"e Ol ~dadoh. SMC I) proouc.m~: HYV ma= 
all<l ncc .ccJ anJ ~r.o •mpomnJ: hybriJ 1/C;,'CGtblc: -oJ. 10 m.1~c: thoe ~,'lllfabll! to poor farmer> 

TI55Ue Cuhu re 

In ordo- to tnUl:alC ~ qu;~lny of aiflCUirurc: m!"'l3 m a~JllllaJc.h, BRAC lw ro;:aj:ed m the n~ue 
culture proclucnon o( .seedlmgs and tu~- BRAC .et up a >mall oolr T t»uc Culton: L1hontury m I m 
to unokn-a~c ~ tme.c<l p<~g-aMn of b&!Wla pbnu anJ ~''' ttuo...t<\ tul-cn SRAC na.. 3bo ~~b.:d 
a newT~ Culture Faolacy m Gazlpur 

Soil Testing Programme 

In order ro ,.v.Xd =» fenthscr ug, BRAC lw Joci.lcJ to t•'>t the HJ~I bcf.xc c11lnvauon .~ soil-o:ating 
la~tocy ~ been Co$!8bluhc:d m Ga:ipur. BRAC ,, alsu •urlmtg .. DF~n)! wnh Dcp;mmcm oi 
Ag&ulr.u~ Exl.l!n.uon (DAE) of du: Gol.'ll!rrulll.:nt ol BaOI!Ia.:bh to ~ !he fat men moble labor.ttocy 
faciluia f« ~oLI teStu>g. Tlus team will teSt the >Oil anJ rcC0111nsL-nJ crop ~pccfiL fo.'ruliicr for iUCCCI5ful 
Pfoducnon. 

Lesson Learned <Utd Future Plan 

• The pc:ncnhab of the peOple can be d'fecnvtly unli:.cd II J'I"OI>Or tr.unmg. 11gnculturc mpur wppi) 
and lechmcol =>SUo~ m emured 

• BR.AC ha:. G0111jllcteJ llt.'(.C>:I;J~ arrarlj,-.:~nu t(l inrro.lucc h)-brid nee c:uluv:•nM "her.: nee .00 
vcgo:table 5eeds will be pr.'>duced 111 collalx•raU()fJ .. ,,h HC)r.J lnJwuy Gruup Ccmp;JO)' ud .. and 
Hcfet Fen!:le Seed Company Ltd. or Owu. 

• To 1~coue and enhance tr.nrung. -hruc..l >Upport Pnd mput >urrlv :n j;TiWroo~ 1.:. d. BRAC 
n'n taken step!> 10 burld !trong I mica~ Mth DAE 

• The ~rate demand (or high \1llue crop> 1n th~ ll<•th,.ur re;.~a.t 01 Sangbdesh ,}to..lthat,rhc 
proJucum of hrgh ~'lllue crop~ can be cncouraf:\:.1 by provtdmg 1nfonnauon llOOul n1ari:et pn.:es 
m rhe iuture. farmers need to he tniornled il'IOUI the latc.t pncc 10 3llow them to mlllatltUC thc:a 
r.:IU(tu. 

• BRAC has eC~-I>lishcJ a h\obriJ sccJ proJocuon ccnnc m Blgluka, ~1\-mctl>ml:h .,.tth the capacity 
· 30 me me tons m a~ anJ plani to •ncrc:uc rhs' rroJuuwl'l CliPQCtty m futun:. 
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Sericulture Programme 

Background 

Senculture h<os the potennal to bnk rur:d pro.luccrs ,.,th urban markets. anJ pr"'•oJe. an oworturuty (CK 

tho: 112n>fer oi timJ> from tht urban nch to the rural pwr. BRACs purpose m prrunottng Jenculrutc as to 
~1Jc an trtromo:·genaalifll! acnvtty for poor bndb. WCIIncn Stll,.unt re.tnng ~ 11 bbour tntcm''"" 
acnvuv dlat IS usuilll~· done :tt home and >1lk IS a lugb-valw;, low ,·olumc corruno•ht)• rhat u m demand 
both nanonally and uucmattonallr. BIV\C ~wtoltu 1C11Cttltur.: pn'l!fdmmc m the earl~ 19801 m the 
nonhern par~ u1 rhe country. In 1988 the !.Ctlcultun: PfOI!r.llllhlC .:~on" wider s.."':llc through 01,11 

wcountry. 

Sencultun: hal a lall,"e potcfltwl tli being tnr~to:J ..,th t>CM agr.>nan ~terns b;ucJ on houxhold 
operauon. ~re IS roughly a dc:mand tor 300 lOll$ at uli. m BanclaJesh. Onlv J0.35 MT of silk a~ 
proJuceJ each yur out oi "'htch BRAC produces 50'!0-60%. Thus th.:re b trcltlC:I'k!oos ~ for gm..'th tn 
.,u, proJucuan. The >cnculrure programme ;um. to; 

• Genuat.: I !\CO~ anJ create: employment foe bnJI"» "'t1111m 

• Increase .ilk producoon ai the countl)·. 

• Pr()l"ll(n a(arestaoon duOUJ:h mulberry mes 

• ~ f:tll""·land, "'nich u uruuttlbk for tulm,.;naoct oi trn.lttK•nal o~. 

The programme has CO\"ered 170 thanas and a Stl:llthcant number of "omen arc: mvolvcJ m th~> 
programJM. Tht- 1998 ~had Left a te''.:tr tntpact oo ~oenculturc mJu,uy. The 11-'o.la Jcouoo,'Oi a large 
number of IT'U\b.:m tree$ h lOO badly damall<!<i th•li"~ pl.tn d the senculturc prograllllnC. . 

SericuJture Programme Components 

Sc:nculrurc a an U'ldumy thar n:qmres oe~;eral levo:~ ot a;;tt\1tte5. The lllii)OC c.,.ntpOncnt> af the 
p~s are nurs~:r,, mulberry eulll\'anon, .,Jkvrorm ,ad proJ~~Goon, sillworm r~nng. redmg. 
wovtng. 

The pnn1ary wurce oi food (ot the sdk-..'(lflt1 '"' mulh.:rry le.we, Mulbcrt) i> prop.t~'ill<\1 dtrough cutnng:> 
]llant~ m >ap\ing nunene5. Each lC3T ilU!ml: !:Xrternbc-(xu.bct, at tbe end o1 the ma'lSOOI'\ ~. 

idec:.ted VO members plant the eurnng:> to raae tnuU-.etl)' .aplm~ Wtrhm a \~ar. rh..- ..arl•~ bo.:omc 
mature and n:aJy Cor planr.aliun. A mulberry n~w ownerl"1JCI<cr !eel.> hrr cutungs ffllm BRA C.. Sh.: ahQ 
recei,·es a thrre-<:by t:r.urung on $aplmg culuv;mon. The t~pm~non u nnanc.,J throudt a BRAC loan. The 
orte•)-ear-ohl s.aplmgs are ptdc~ for plan~&non. ~ ;}fe sold to ~~ vo mct.nbmi f()f t•n.! n each. The 
numty'l Clt)Qy ~ubit:annal te(lllll) !'rom lll~ KU\'1~-~ J.'IO.'lt r.>ngo.: irom n.>OOO to I 0,000 per 'i'ea~ 
per Acre of lanJ. 
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Mulberry Planutioo 

Mulbem treo bwh v.ue plantcJ to ma"-C th, a\1ulabiht1 c( mull-.crty lea,~, - which >em: <b the rOod 
{or the SJIIc worms. The YO memben usually plarn mul~ saphnp on n.>a.UiJ.:s. BRAC ~ road.s•des 
from local~~""'· tOt a period oll5 to 20 ycan. 1bc ~mb.:B then pl.lnt the ttuS and ui-e cu-e()( them. 
Interest~ mc~r- ,.,u, .s«nc 1.1nJ nar !hclr home anJ '"'" !<mlC ."pcrn"" m pbntu'lf u:chruquc. an: 
en~ged '" bush pbnr;auon. B.uh planxauon u the mh· way that ""->Ufe5 nwumum u:..: of land ;111d quahtr 
leaf. The '"""I harvest of mulbeny !ea,·eo UlUt fnxn $«CM \'Car 3ticr pbnrnuon bur till! producoon o( 

lc:af am be a11a1n.:J ftom me fGUrth \'eat of pbn~;~ti<-.c\. It U ~,iliJc to harv~ I!IUI lltQO ll \"Cal tn och 
nee. 

Upro December 1000, a mml ol 2610 bii;bas (870aae) oi LmJ wcr.: brooglu un..la mulbo:rt) buih 
cul11V3[101l. BlV\C~ gwen nnancJa! $Upporl rznjllng from T lka 7.(\)() 1(1 T • .:. .. 10.000 l<l chawlri rearm 
arull:ue ai!C reanm to plant mulberry ~ .:~nd to reJ\O\'iltc,\:('ru1ruct rean~~~: hou:.cs anolw purcl>aM: the 
ne~ry equ•rmcnc 

Silkworm Egg Supply 

lnmally BRAC pucchascd the maJOr ~nc•n of tcquuol ~•11··" onn Cl:!:" irom the &ngl.-JC$h Senculture 
Board (BSB). How~-er. the go'-emmcm sted produc:uon "' bc.et ~· qualu~· problem. In orJ~:r to m-m:ome 
lhU pobkm BRA.C h» •tan~ lmportine 'dkwomt <'!!I! ftom lndu all<l Chma At the ~;~me tunc, BRAC 
hOb also been cxpcnmcmnng ,.,th ulk~ egg pn-..iucnon under llX •' c..-.ndmoo from 1993. At p!C$Cnt 

BRAC has the necessary cs!llbl~u to produce urtna.:tll DFL to twul m own r,-qutremml. BRAC 
hOb estabfuhc.J li1k .ccd pro.iucuon faohtic:s wn>.,tmg COTilpllnl:nt> such m gennpbfm m:untenancc 
centre (GMCl. P4 s.lk 5«<1 stanon. P3P2 ;.tlJ. ~e.J ~latlon, PI ~-.~ c.xooo :-:um omd Cl"mlllem.>l 

zmnage. 

Cum:mlr BRAC ha. one Germpla.m Mamn:n.antc Centro: (GMC), on.: N Stll 5«J ~rataon. two P3P2 
S1lk St!cd Staoon. etght PI Seed Cocooo Farm .• nd o:~t:fu Cumm.:ro.ll Graul3>.'0. A GMC m;umatru 
gem~pla.m c>i both mulberr)· anJ s1ll.:M nn. 'The cCtmrncwal ;:ram"!."' at RaJ•-nJrnpur wa. rumC\1 mto • 
GMC as u ha. all rhe neceuar,· facilmo and uUlll>tructur.-: For mamrmaoce purpO>C>. thi. «ntce 
collected. mxroduccd t.nd c•'OI,·ed II Bwolnne arul 5 l'.ltltn·\'Oltin~ ,,u,.,.'IXITI rOKea and I !-mulberry 
vmenes. &.:h CNMI!:raal ~m.1ge has the producrwn capai ~~~· 01 o . .: nullton Dfu per )'-'2! 

Sillcwonn Rearing 

BRAC s1lk worm reare~ are a~tc:goruN '" tv.-o gn'lllpf; l)cluwll re:.rcn and n) lau: •!:'C racers S. >me 
tearer who ha"t' adv.mG~ mnrung. ar&e kJlO'O.n 35 p~-;,,..-.: .til f.1rm ·,. 

Cha~.Jci n:arc:r: 'The ~earen who I'C3r'\'00Jlll $t(k "'"'m ~n: known l'> Quwla rc.t~cn They ore drnwn from 
BRAC'starget group and ~ co have .:xua rnumt'lg .md mir.uuucrurc m thot rcannl! ~>owes. They arc: 
g~vcn rrammg m Ouwla rurinC at dk· SRC Ouwki r.:~rcn ar.: u.uallv 'CI~tol irom th, moce 
t'Xpcllmco:l renrc:rs m the 'BRAC programme: Thq· rc:.:.:l\-.: c~. h:n,h them onJ rc.Jl' them lor 10 tb1"" 
~· then St'lJ cha"'ia worms m thr late as..oc tnrer. The-, al$0 rear 50 ttl I 00 bm>g worru ur 10 the cocoon 
ttllge <kpcn.lnt5:l upon thor capacity. Tht.'\· recexvol ven crucrJI tramint: (both lh<."'rcucal & pracocol) on 
c.ha.wlr.i ~<:ann~ from SRC 
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LAu ~ ~.n= Late a:e ream bup ~nd moult out ,.'OilD (3rd ltaJlt') and rnr thnn 10 ax:oon ~ 
late uaJ;e rearen do noc neoi infr;uuuctun: fadltua a do the cluwki r~ The need loc ol nwlbeny 
~'Cl for the fifth •a~ slli.wonn. Thae rcarer abo n:cetve luU qdc r£ n::anlll: 1R1I11n; both lhcorctially 
and pnr• n .. 1---m Sericuln= T r.ttl'llng Cmtrr.. 

f'rorru.t\'< s,u. Fan-nu: PrOi:Je..oi\'C s~ fonntt 11 a rmn used ro .kso:nbe the n:ar<n .. -no have ad van.:<' 
ttlb 011 '"·" " ~ rc.:hn•qucs and aJ<'qtl~te m~tructun: The pt'O::tel'"" sill.. farmcn r«ov~ an tntc:~ 
full cyd., 01 f<'anng rraorung at the kru:ulruo~ rnour~e ttntrc 

~ of December 2000, !here "'we IO.o50 acuvc ~u• .... «m u:3ren m BRAC. Among them 1.047 arc 
cllawki rearcr 

Reding Worker and Reeling centre 

Durin~: the tnlttll llaJ:e • Sm..ultun: Jlloumnme. BRAC wed to lr.mspor. COCO<Au trom Mant~I,'QI1l to 
~jshahi to red But the programme f.lccd ~ tr13J0r d:ffi.culno .,.,th the ti"UUp<manon •vmm. ThU 
pamcubr cxpenmo:c led BRAC ro otablish reelm: wut Nos, BRAC u ropmitUII: t""'' R.tdmg Centre m 
j.unalpw and Aq:horia. Prev10USI) then- ,.-m: iDur rcdu1!l cenrr'-"' but to nm the rc:dmG centre mo:e 
clllCIC!ltly BRAC reduced ;he number o{ reehng crotr~ mto t\l'O A;. the reeling cmtre J:O(ld qualnv 
.:ocooru arc reeled by the p3ttKtpa:nU. Reding wt~rkcn h:wc to b.: mobdc and the •-nr k n:quucs 11 loc of 
slill. They arc ratJ 011 rhe bam o{ the proJucu011 Th<' ondl\'iJ\1;\I.rcnner )p:lm rqC"Ct coc JmU and reclrng 
w~te by pedal wheel The )UpeiYUOI of the rcclmg Ct'ntr( >UJ'cr'"I>CS ~.:h n:din~ umt The capac:• tV o{ 

eo~ch n:cbn~: emu~ 15 7·10 MT per yar. 

Weavin~ Centre 

There arc 1''0 sill: wcavmg centres at Man:ki:OOJ llrld ~~b.m In :a.ld ~on there u~ oontract •n• en ar 
Kumarkhali and Ulbpiw-a There aTe 200 loonu ~ m Sill; fmic ..-ca•'Ull: and ..00 ,.u,-cn aTe 
m•'OivcJ m thu actJvuy The ,iJ< £abric u m:ukcted throuGh .-\arong (rural handicrllft it«e) In addmon 
rn. the pc'oducoon of J'Ul1' sUk £>1,,..,. th.,y abo pm;lucc fabric, •tuch a a mutwc r£ spun 1 'l and ccxton. 

Se:ricuhun: Resoun:e Centn! (SRC) 

BRAC tw C)t.tbll51>~ Fwo: ()) Sc:ntulturc Roourcc Centres tSRQ locnoi m Myntetu~n~:h. Rajban, 
jo:MCU, Nator<' & Otna1pw dutncu In c•cry SRC thc:roe are one rcann~ muld1ng 1011h two 11erc o1 
mull>c:ny Glr.!o:n. ~ SRC can accomn)O(btc 25 p:lltiClpan() on a batch The R.."arcn (chawlu rorcr, 
btc ace n:~rer and prot:n:SS••-c ~ lilrmeu) an.· jpVCR tratnmg at the R~-.ourcc Centre Ao SRC the rC"<Ortn 
rccovc tr:aomng "'llh n«C$>31V tr.urung marcmh More en~' • "~:~•en on prxual munong 

Training 

Molt of the s.fl;worm n:2I'Cf be., pr"''Cf ki"'I'"iedi:C and U:'chmcal know·OO.. needed to operate lhcir 
crucrpruc •uc.:cufu!h In order to addta; p:oblcm m mu!Mry pbntaucn and 51lburm rcarmz, BRAC 
hal amoduced a ..,&: r.ui1'C of tnU11J1G J.'C'OI:f3lllll Thoc tf1lllllttgS J:ll'"' ~ on Ideal n:anng 
condltron. ronng rcchmqur, iecdinc tcchnrquo, pest and ducasc control btttd~~~~: tcchtuquc etc. 1bcx 
rramma hdr the cntrcprencun to boa.• -up nucro cnterpmc: and makm_ these moo: poJucm-e Every 
monrh BRAC prOI;fllm ml& orpru:e b:l!JC ~bll ck>-dopment tl'liUWll: (3 to 7 d.Jl~) and monthly 
refreal\,·n (I .Jay) at the branch« at some other CDn>CtliCf\1 pbce S..-n..'"Uiturc cxttnlilt>n ,...,.~c:r ,.ulcers 
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ai5o got SptCIII uatrullj! and mortthly rcfrel.hc:n "" &hey at\! II 4lnN Ill pro~"iJc OOIIOIR!liO.:hnu:a] Wpport 10 

rearen. 
Otav.·lo rearcr get advanced trnrung to ensure the supply 01 1hc healthr 3rd sta~ .. lkworm to the late 3J!e 
$dkwonn =~r. 

Table ).5.1: 'iur W'liC J'._1'1icipants Tr:oinon& (1996.2000) 

Pattiopa.nts ~ fl97 ~ 1199 !JlO loa• 
Olllwko maru P7 p ~5 ~I 4 549 
Stilt ""'"" ..,..,.,, 106 8Ji 128J 1718 p6 .910 

l'n:lcreui~ oilk•<lml rer>cr iOI ~·m 016 I jSQ -
l'ra.;uallnttVIl~ Qft <>fl -ilVIft& I 
~ltnc v.mer uaonmft I (>2 ~ 58 

Tat..! fBIJ p.m ~· .s-17 ~~2 .m 

Programme Implementation and ManagemenJ 

I 

At the: ~\ \eve\ there arc: 1\cgiooal Sc:oCII Spcaalut \Sc:n,ulture) who a.»»t) the Rej,'WI'I<Il 
Coocdmator (!'f"ogrammesl 10 aJmmmrace the programme Programme Or!"'fl~S<.'T" CI'O-R.,elmg). f'O. 
Grainage and PO-SRC. who are lkiJ ~~ootk=, al'<l ns>•st R~~orul Coordu~tor. EbJ.b, :.11 progrnrnsnr 
acUVI!Iel lire 111.1noagood ~ the Area Coordm<ttor (~mltld) ~~ ,,ht«lly repon.~hlc to the Re!:IOIUI 
Coordmatot (pr,'gJ'aDltnC$), The PO (Seri.:ulture) u bouc.:l 31 the ara oillce and 1> repm.>ble 1o rhe Area 
Cou-dmator (program!TM!$) ior the programme acoVIlltS amplerncntauo~ 

Major achievemenrs 

Scnculrure prwammc: ,.O!S scverth· aff«tcd by tho: ftoo.h in 1998 The rlooJ. ,.,pol out a large number oi 
mulberry Ul"eJ & bush plantauon • A$ ;a consequence. ra~~o· >•lie production. cocoon pt'oducnon ;mJ ocher 
related componcn~ have iruled to adue•-e Its ~ In 1999. external comult~tlt> unJawok ;a nuJ cerro 
reVI<!W and tho: m:un fmdm& ""'l' that BRAC &nculture PrQ~..-nmn:l<', (or a variury ol rca>!)~'~> !Refer MTR 
1999 ~},ll> me II:~\ prod\K"-~c cC ·r.l\ \he ElG a<:.t\~\U.:.. 11\at RRAC no.:mbc~ utv.i.:mlr.c. 
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Scriculture Prograrnrne Staiu.$(1996-ZOOO) 

Table J.S.Z : FinancUI StaN$ or SericuiRU<! l'roirarome 

l'ilmc ul.a. 11996 1997 1995 1999 ~coo rr otal 

~ "'bonownl ~.9l8 J.719 .~ts9! :i.S!.! t>.S!S ~.us 

C,dtt o.luJ:.ur..d (M l5 ~7 J2 f 14l 
Tit.) 

Ouuuwimx t~>Wboo Tlt.l ~ 110 IJ 16 li P' 
AYI:n&e loan s,,. .056 ,o!S07 i.»> ),S{7 ~.He. C>.J-16 r 
~ chllfge ~~ CTl<l ,q7),4l8 ~.l&~.~b -,~.blS 1.~)1.~ ~ ,'l"n ,(1()0 'l1.07Uil0 

Opnanng Cool (Tkl 18.468.67~ 16.H9.6So 18.8-13~ 17.685.l~ '!J.13J.9-H 94S70.616 

c-~f}~_l UJ~ 9'10 II:~% II~ ~ 13% 

Graph J.S.I: Dub~. Ouaundong and Meta!:!' loan SQ, I~ lVI 

Senc:ulture Ptoc• ~nm~: 
DUbur>cmm~ :md OuaQI!dinc ~ l'll1sc 1\' 

:r-CK::,~:::::-y::::::::;;:=J 
.. lO J-!:!!.::!~=:!-_j_-: 
• :s 1-::::-:--­
l:; 20 

j 15 

;i 10 

5 
0 

1.«0 

Soiculllln! "'-""" 
A•~ Loon St:t' I 1996-1000) 

I 

DespttC' m~or setbxb due to tbC' 1998 llood$, rho: scru:ulture pro,:romme connnued to adun-e iOOlC' oi 
ou l.lrgets. The foll~mg table fflo,.'l "''"'" oi those n<hicvcnacnrs. 

Port>c_ulau 1996 1991 1998 1999 ~OOJ c-ui 
~ ·sdlc proih.lwon <~m ~3 !32 • lti 115 9 107 

~ndtttll I \;!I) 19 liS ill !13 I~()) I 
rroductlon c~m tfSS 5SZ 28 JCJ2 ,JS 1.655 

pFU (on omll""') 'j2.8 ~.8 ~ ~.00 .6-i 112 
PFLa.znrB FOol ~59 19-t p>9 154 



Emplo)ment Generation 

Graph 3.5.2: Scriculturc Progn~ -Y~r Wia: Growth OfEmpl~mc:nt (1996-2000} 

IS.IXIO 

I<U\.'0 

~ 
~ ~;:D) 
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0 

l 
·S.OOO 

·10.000 

Staff T rainil\g (1996-ZOOO) 

The Xn(:uhure ~:unme nilff get spcaal tratnang m ~.:ultu~ rdatc.l ncnvm.:. ro provide ongoong 
tecixn>UI $Uppol'\ h> n::-~. The IOll~"'~"g table ~01m~ dl!l~nf\1 tnu\U,g t'tl:twed \"f lht P"Qi:!';Oml)'.e 

staff Junne phase! IV. 

T~lc: ).5.4: Year Wtt<: SWI'Tralning 

rim>ltl! !Stidt 1996 1997 1998 .fi999 !!000 jroul 
if r.an•t~J t.m >mCUinn PA n ~l\ \!S! P,\1 "30 E- I, I -\'I 

1'0 llS 1'6 10 "0 ~j 124 

T mruna an lnlf'IGII tMC~ PO 10 IS :zs 
rror on mulb<rry ~uJb,.,.uon andPA jt6 ~ I 

... """' PO ~ 16 1.16 

~ .. 'ljrDI .-1 ~QQC\ tr.unm& pA 14 15 ~ :!9 

PO 13 8 h j) 

!TOT on rffiul,~f'!nntnt 1'0 ~ ~ ~ 

Ptlt 111111 d~-· control ~ l h ~ 
~ 

ToaJ ~6S b1o tls2 b~ ~D !.iN 



Phase IV Target and Achievement o( Sericulture Programme 

35. : .. _l Table 5 T ~ o( Scoric: ult p ...., •~1'01:'2"""" 
Parncu!an T lll1:tl ,.. ~· I 1996-!000 ~ Ru•ons I{JC \'afl~IIOCU 

pp ~ITR I .~lu.:,"<m<nr '!f. 
Roo .. ,al (~) -168 186.7 107 S7 Jl'l. l..x~ oi lul:b q.Wuv ~·!ltworm ·~IY 

"'J.ilt,aent CTOfO 

~r<a 12.05 liS 72 15 7S 1100.19% 

Cocoo.a (tonnes) 6014 119)!).2 1655 I 57~~~ 
Ofu (rruiLonl 21.6 143 10.4J 1!-9.;% I Bush - riUUlticomt tor ~ OF4. 

llwh rlmtllllOn -. h""pnl'd t-ee-
r~attn ""'"' ~ tD lc- bnJ for 

_lll!nwoon 
~«MeN JS?} 20SI 6700 ll6.t>i\ro h ..,.. tboul!ht tluc bu.b rl.nllluon 

....,u\.1 h< mc4~ than UIJtkd. S.... 
IURU Wrt< ,;k.,,k>rnl 011 the b.oiJ o{ 

"""' pl;mtano;m Ulr:&"<l 

To<al cr.wuge• 18 n 9 I 09'D..., 9 llf3JIU!;ti .re suftJQem ior fuihllmt 
_!new) • cuncm <lern>nJ l1x ~~ 
Rrdi"' Cctlttt'S 17 s 10 I OCOlb NOl viahk 
(new) 

Ouwiu ccnun 1175 ~75 I) 0-~ D\c to h~naal C'(!Nlf11&11U, ~DI 
(nrw) cluna ttorcn .,...,,. un.abk co atai>luh 

hah on t>wn bnd 

o Fannc:B ;ue not able to abman leaJCO for laod 1n a n~h· l'ashton hmcl! b.L,h plant3non '" drL.,"I!d 

o Dday' en 6RAC m:civt~ tedutial ou<uc:.anc:r fr,'Cn lnJia J..,.. 10 bure:~u.;~y. 

o Bu.h plilmauon not \'et m lUll producnoo. 

o Lad o{ hi~ qu;1hty ~wmble SJ!lwonn varwlles lor the Jmtha ,,nd Bhadun seasoJ'tS (Summer and 
l1¥ll\$QQ(\ iCOUQru}. 

Significant Changes 

o To rmprove cocoon qtWIIY BRAC has gi\'C!l more emph.1SIS on the mulbeny b~h ~,~dmmg. By 

the c:nJ o{ 1000, the mulberry bwh!nea "C"' plantcJ m l610 htgas. (870 a.:res) 01 lanck. 'IlU> 
bu>h rlanto~non 11111l ~at to PfOOUCe 228 MT cocoon and 18 MT "lk rn :a yoear. Mt~lberry OO..h 
.. -as planto.l 10 mcrease the aV31labdny o1 quality mulb.:Ir) leave$, "'ht~ "' e>><:nual for ensunng 
maximum pro..luaion o{ good qualttv coe«m and .. tk. 

o BRAC has l!$tablishcd etglu PI ..e<.-d cocoon b.rm to pt oJoce qualay Ofl.s. These: tam~ bave th< 
apad~ tO pro.iuc.e 3.2 million cocoons 1n a '..:ar. Bv e-uhh>hm.)t PI £ann bod~ qttlnnt.y anJ 
qu~luy can be eruun:d. BRAC rtah l!$13bli,haJ PI (allll> 10 en'ure rhe pro.!ucnon and $Upplv e>i 
chsease iree rubvnm 
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• BRAC h:u rramed 1.047 cha ... b rearen at r~ ~ lcvd. Tl1<:'1 bastcall1· hatch the eg;,:satiJ rat 
\'001\g lllh rrn ur to I 0 da\'>. 

• BRAC h:u esrabhshed one tY,1Stmg cerure W>th 4&1 <prnJI~ rn Maru~e ro trnprove weavmg 
qualtty Th,. producuon c-=tre produces ZOO. 250 K!!· c01wn tn a moruh Ootlu ,.,th drff~nt 
struCture. Jliicrott dc:.1gtU were produced to utl'f'Ort the ,. ... ~,mj! uruu. 

• In the reviSed budget, BRAC aUootcd iuJloh opa:t~ll, M subfrJy fur cocoon proJu.:as and 
rcdcn. A total ofT\.. )8.7~ mdhml WlU durrihutai ·'"'"4: 10000 rarcn 

• Sv coo~ldennj1; lhc mado.~t ~nd. 5f«>I\\:<IOOIU ~nd c.o.:oon stand;mi, SRAC ~ U>II'IR ~o 
dC\ elop th.: ptOC<Ming system. In this rq;arJ, good a.-..:oon u b,mg proce»eJ rn the: mech;uuled 
u:e!tng ccntTC:> and lower qualoty cocoon u ptoc~ wrng 11'13nual s}-ttm. IKatglu1 & ~). 
To dcvdop the charkht S)-stem oi sprnrun~o:o BRAC conr:acted a Netherland ba.cd smculrure 
techrucal assisc:mo:c cxpnisanon. SA V:'A Tool. for hdp. To <late SA \t't\ TOOL ha> Cl'cn cwo 
tr.lmrng ~ to both BRAC 'taff and me ruben on thl> >) ~m SA\'{' A TOOL wt!l connnue to 
provtde cechnu:a.l ~ISmoce ior at least anocfotr )'Car atlca.t 

• A McrnunnJLID'I <>f UodenrnnJmg (}.10U) u-as ''1.-noJ b,rv.«n BRAC & &n!:laJC$h S•llt 
Fou!Mhnon (BSF) for Oevdopment uf Sencuhure. lJnJtt rhe MOU, BRAC wru;ulrure pLoducen 
anJ sanf ,.,u pamapa~ rn usmrng. ~cnslon. cha•kr ~nn11- product promonon & 
dc:,·c\opmcnt of the Sil~ ~"clopmcnr Pro,ect. BS'F b rmpkmmrrng s1\lo: J..>vcl('pt!lo:nt prOf~l 
(501') under the IDA ctedlr of the World llanl. to pr<UlloQ(e scncultun: Ola1'1tlCS m Ban~ 
The I!Wn ob,~ocove o( the 5"\Ut SOP IS to assat 10 rncrea..1ng rn~ <1f tmall Sale Sdk 
Pl'oduan, II'IO>t o{ Yoilom atr puor women. thr.,UI;h lDlPfO\'~-mmt 11.-dmu!Cig\ ~ creating 
msmunonal and pohcy rrn~menu d~igned to en.;:oor.IJ\'1.' ·~t.1uublc Jev<k•pmcnt ol the srlk 
5eetor of the counrry. 

Lesson learned and ruture Plan 

• Marntcnance o{ raulsrde plam:auon I$ ve-ry ddhculr. ~ pbf\1>. tcn.l to produce low qWihtv 
kave~. which OlfC n« >uJtable for >ilk"'onn. B11>h rtanr.:uroo can be! nwnUJncd ~v and leaf 
quahl:) ~ atdlcnt. 

• In &ncl..dem t-.. gh tcmpcr3turc ;md high humrJrrv u commoo future of ~ummer and r.lll\Y 

season. There ~ no SUitable vancry lor tho.! £'"U ka1um. Coco.Jm PfC'Iucai Junn~ 1M summer 
anJ r.uny >talon m B.mgb.bh lu•·c poor rcelrng q~.~;~lrry On!)• cocroru pl'OOu.:ai Junng Ouuta 
(March) and ~yoru (Oct· NO'·) seasoru 2l"c beuu tcehng pcrtixmance 

• To ptoducing gQod quabl)' ~s Free La1mg (DFL). >=I :one or seed cocoon reanng s;~tem 
u not feuble Jue to th.: em·~ronmental conJmon and orher"hnumtion i'urdu>mg am cruure 
good qualuy seed 

• PI ~ Fann produce good qualil)' cocoon. 

• The ik:>t r.JIJo beNttn Cha"'lci Rearcr and UIC ~Rear~ b 1:10 

• Oper;ttc l!f3Ul:tg"e pwf=]onaUy to proJuce quality DFU 

• E'-aluat<: ·~ pcri'arn1ancc 10 tcn-M <i qtt.U•t>t Ofu and ~oon pmdocUOI\ ttt ~~·l.,.,cl 

• Pl futm ~~<lth mulbc:ny gatdcn .,u be lk>. clope.lro proJucc qualuy mulbcny leaf. 
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• An<"mpu .. ,n he ma.k 10 Jcvclop ln"h rcmrcr~mre nnJ lul:h bunnJuy n-...,:;mt •-an~ry <o1 

cno.:oom (, r J.,uth.l(Mar· June) anJ Bh.IJLin(.o\ul.'U>d U<'J'. 

• Ntw rr.nmn~: m:ncrub "'" to.: JcvclupeJ an rf-1., S.:nculuu.: R..'><li.II'CC Ccmrc ISRC) as per 
requirement and emph;uiS will bt- .1:1\'ell on pmcnal rr.nrutll!. il~ llll>51 r.:~r.:r> arc •llrteratc 

• Chawlu r..::u.:r :md bto: a~ rc:ucro ,.,1\ \,., .,"1\'rn aJ,-:mcc trannnl! vttth c.>lbbnrau•'l'l fn m t'>Sf'. 

• The S.:no:ulturc prc>gr.lrnmc eJcp;lf\.\101\ ,.,11 b.: lunn.:J !::mph..." ... ..n be i:J''Cn to .:l\pmd nmlb.:m 
buoh cuh'"''""" and re~~rcc Mlll>c ~ .. uras:o...J w culm·~'" bob~ pbnuuoo 
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Rural Enterprise Project (REP) 

Background 

~ tiiprd p<;opuhluoo crowtb 01 Ban!!bJe>h ,. n;~IT"'IIR!l rh~ ><<'f'C C!t .:mpl..,n-.:m anJ rOCOtne ~Ill~ 
Seeton. new livdihoo.h ;uc I!$$Cn0ill for r.:Ju.:<nr rural puvcrw Tht> =h.ancn lc.l BRAC to thr 
UlltQtK'Il ol rh.: Ru~l Entl!'rpm<: Pr•lJ<'I:I (REI'). to en.:<lttr.l~~ crnploymcnr md n~ ~:~:r~r:mon 
rhroulth cmrcprcn•:uoh~p.l"he PI'OJCCt n m o:xpen~t.1l \1111!: "'""'" RDP rh~r u amoh·~'l.! m UUlO\dtu\~ 
non·uaJJoooal acu• ... ues anJ uuroducm~ them "' the prOJ!IOlntl11C p;uru:•panu. REP W:.$ lt>rmc:J m 1985 
to fmJ nr>J tc:>t n,,,. opporrumuo for rurnl J~vclopm..'flt lltc prun.ltV obj • ..:u•e ""' to expc~t ,.,,h 
vanuw rncumc• -:cncrarmg entc:tpn>o rhat an bo; o,.-naJ :m.t nuru~:t ' hy rur.d bnJl.:>J .. urncn. 

~ objecth-es of REP a~ w: 

• To kknuty ~ ma,reh:mc~c iJcil.> tlulllrc ;opprPprl tc partlcuL'tTI) 1 >r rur~l"' m,-n, 
• To 16t the \Ulxbcv and >ocro-cconomi' Jtnp:l.:t <>I tb.: cM<.'n <."mcrpn""' 111 ..:lcck-..l BRAC 

,~,'( rltn;: art:ah. 
• To t~t ll"loong) 111 mor._. BRAC" >r;.nll: ;ar<"a•, ,.h<'fl roulr ol an\ "-'rcrtlll(:nt.'ll "'1!cq!mc " 

pootnve 
• It the OUT•PIIK' of the !Jil(l( >I2!;"C u pc:~ltiW rhen d~e <'lttcrpruo: 1> rmn.f ... -m.-..1 to RDP ll'f cxt~\1: 

CJtl).11l>IUil 

REP 110dY rnni~tcs BRAC nllll•l.trm Xll\lltio S. ,,; BRr\Ct tn<..,t •UCCO>ful cntcrprun have 
CllJ<.'fl:\:J in•m t.::onng camc:J ~>UI h' d1u unu 1, f,f, 1 Lkh·l,, .:mr.:rc~·ru;n" :.n., n,: ,. men. REP lw 
crc:uol <'J'j:'lfiUntUC$ t<>r th.:m 111 ll<'ll·l:um .l'll\111<." l!l.c J,.,t~:o.-J :>.1lt P,,...Ju.:tu•n. b)imJ padJj 
cuh""''cn, h.1n.l tnadc papa produt.non, J:;~l~"C ••'""'-114'11 1111 lt,\1\r..o prruuctlon, g;.rmcn1 v.~c 
prn.:~»tnll etc REP ha. rwo ,.:p.uare ,.,~ 

:~) Noo-t.mn Enn:rpn!~e Exrmston ar>J R...'lt\l:>tccttb.'flt tNEERI Pn12r.!mtnC anJ 
b' Mic.r(l Em.:rpruc ~·do ~~ IMED) P,''l:"'mme 

a) Non-(arm Enterprise El:tension and Rein rorccmeru. (NEERl: 

Th1> rt<>i!rammc ha, encouro~o'Ol VO m.:~ '" ulc ll<J<Hra.Jm<JII.ll ''""' 111 CTC:Ittn,; ~nd managmg 
.>01311 auerprues bkc rcsnuu<mu. croccr.· st(l(C,, rarl '"Ill:· aurcnrr. "' -rkohop an.! l;moJrv ~ 
anttL1U\.:1 "''Ctc RICe n:•red >UC.:e&,f•.!l)· under REP At ~...:m. ~CED prt'!,:r.lm~ '""~ "'parilrdv to 

amrru,·c: ,.nd expanJ rho..: cnt~ The •xwnen-ownd r~"t.mr.mt• .. :alk-d Shuruchr ($:'JOJ ta>lc) and 
,.,men run crOCCT\ stores called Shurmno (qual![)• ~) ar.: rwo pn~~cct> ~ :-lEER th;at ,~eser<·e ~pcc•al 
menuon Cuncwlv rh<:rc arc 1111 rc than 4.556 ~'fr,.;cry >hlfl."' an.l rc~L,ur.ant> Clpcr;ttc:J by "'flllli!IlltK'mbcn 
m JJffacnt pam c.t the'' JntfY. 

~t.jor a.;ti\i tles under r-."EE!l: 
• 'tmruch• (Sm.all Hotd) 
• ~nupannya (Gmccr) ::>Mr 
• Shuduru (l.aunJry) 
• ::.huo.,_h (T;u)nnngl 
• Apo-Culwn: 
• Snjaru (CArpentry Sh .pl crt. 



b) Micro Eoterprise Development (MED) 

The obtecu'tl.: '"' MW u ro encOUr>l(<! the £k10f '"'"'<n an Nlllnl? m,lli,.-J mtn n :lO·rraJHin••al n<>n·furm 
c:ntc:rpnses somulr.\n«''IJ>Iv ~>~tit rhar Jo)me.uc ~>orl. Th.:5e L'Ot<.-rpmL'> 1"'\llllt: •m~ll Sf'K" l\IIJ one am 
c..-c:n tc:mpc•rallv ~rare rhctr bvmg •pa<:c~ to Jo ~ .u."ll\~lle> 1>1•••1 <If tho.-..: mrcrrmo 1"'"'-...k rural 
women \\1th .m alrcnutwc •oun:e 01 rn.::omc SonJ<: 01 th<-,c elll<-rrn,,.-s ore: "'"'""'!" ia.:wr). b.ill pen 
factory, mmt t:armo:nu, baker;, ClU1Alk makiDJ!. can.: maltnJ!, """"i'""' c.•lrJctOI), """"-'c:n to•• makmr 
~nJal f;x:ron·. dxo..:olue makm&- ch.nu:hut lkrnJ ai HlOOCk) "'';mg. JUte handrcrnltt, •pKe jlnnJrng 
(acrm·. put..: rae lung. tOOlh ro-~er m.1kmg. nee Tmll. etc. 

f« MID pto<:;nmmc, wbtwdv ~lr...,.,.~J n:·~ \U\! \GWO rn<.•mv Sr---.: t:\l ~~~ ., 'ltl'."" <m tn\I\U\1 

b«3.u"" MED bchc\d Uut ridd -rafT anJ vo member•. tn\'t~V.:mo:m b IICC">>a"· on arrrorn•tc entcrpruc 
estahhshmenr and dcvdopmcm In 1997, MfD >tal1i!\lm 5J "RAC .,lh:3S imJ by ~ro:>. rhc pn>groJJlffie 
has ~ c~n.Jed to all BRAC ,.-orltine ~- Up I<' O.X~mh:r !ml :t IIJ!al of l,b94 .-nr.:rpmo ~<-ere 
launcheJ b\ MID 

When an Ida come> trom th.: ,,1\at,"' lo:vel, the r.::p.xnvc t.d.i .r .. u .. rcv1~,. them Slhc camo out a 
rc:ISibdn:y ,ruJ,· nnJ makes an appr:wal m a ~:~wn tMm:>t \l;'lnlc J••m~: the fca.tbtln~ >nlif\ ~l1e has to 
kerp nwm {ocu• 1>11 ~tabdtn•. 1113tltct anJ the m•'Otnlcllt cr"t ul rh.: •'lllcrpruc From n pnmar; 
b;ad.gJtllls.J of ~~uJ~, <ill o:'Xtet\>1\'C: fL"a>lbtht)• •tUJ~ tOC:U><'> on the tOOintc)l, hn;oncul, .OO:IC>-e~""<<fl!IC :mJ 
managernent a•~t~ of the ~~~-d cmcrpn....:. 

MED >t,,ff al.,.'a~'!> prO'VIJe )!Uidili1CC rn ~la:nng entcrpm<:, cnrtc11fcn.:1tr">. OJ'<T.IOOO, .:rc..ltt ~mount, ":c. 
Thq· abo r,-.lkm up. llK'IlllOr anJ gll.'e >U~Il<lf\.\ l•R .lO:Ir\ltlO:> MtD rr•-,;ramrnc: ~· 3 new J'l"'»lbi!ny U1 

aduc•·mg tlu.- ~I 11nJ ob).:cnvo tl( BRAC"> cr-.'\ht 1'""-'f:\I!Uilo: b.,. Jcwlt'IJ'In~ ~-nrerpns.: nnJ 
enrrcpreneur>. 

Progranunc lmplcmentat1on And Management 

REP "1'1f~~ wr r..· le<·c~ On.: 1> ~.:mn••nwl Qnd tl.:- O(h~'f" PJJ<~ lc,·d An~ ><l«rcJ cnrcrpn>e " fir.: 
roteJ 111 •••~e or mere ol BRAC's •mrlm~: are;~> bpcnmcnr.tl cntcrpn-o '""' rhooc. "ilu:h are n.,.,. to 
tura\ "'T>I'IIa> \W \(\a C('OmmUntty, ~ono.\.kll.\\1: m;-a\ tnd\1\<:<'1 :mJ >:uhmc. f-,1\~ \!1\\CtJ>'Ue at tn~ 1U)lt: ~ 

through comrollc:d tormg. If the ~xpenmcntMMJn b«c.'lllL') >llu~ul. rhe lllltt•rwc i> then »htfr • ..t to pilot 
sa~,..::. Ent~ that >em a. .m C"PC'lltnent •re ;:<nctall) cb'"'i•..J nJ print arto:t uh..~n 11 '~r. But m 
some cnt:lcal ~ the expenllll."ffial 5~ can l:ut lor :s.:wral \'t:lll). Alt.o:r a psl•K cmo:rprrsc <operata 
JUCCc:uiully (cr b mcntll) «for a )'dlr, it 1> hmlJcJ O>d to RDP f. or t\~n>ton . 

REP h:» a wdl-destgncd mana~mc:nt '>true~. M.l!'t:l~'\.'f·REP ha.-.:J at the t..'ad ollt.:c u n:~pum1blc f,,. 
the O\'cr:ill m.1n.1~mcnt, operanan an.! pcrformanu ••I the umt. -nk'fc .m: three: Smtur Atc:l ~bn.1gcn 
based at heaJ otltcc reportable 10 the Sr. R.:grnn.1l M.ma~~ (SIU.\-REP NEER) A1 the hdJ J.,..d 
NE£R " tmrlernentcJ bo,· the PO (Xc::al O.:vdopmcm), PO lMF) 11nJ Area Coordrnator PO !SOl li 
lraNc tor cnrllillllj: BRAC School C.r.aJu;uo (BSG) tt\ th.: VCk 1"0 (MF) 1> ''"J'I'Ilsibl.: fur "'' "' \'tn!l the 
VO m.:mb.:n tn n•xHamt C'CCUJ"'IIM> Arc:~ Ct~<>rJmat<.- '"~"'"'"'' -r~fi rn aJJttJnn to hL> hrr regubr 
ro:tpotUJNI!ITN 01nJ co-ordrnares :M:Illflllo ooccorJm!! '''set t:lf).'<l> Th~ Re~:.,.,.uJ }\hnagcr anJ Re~1rnul 
Clot'Jrnator ;upcr<'UC PCti\100 of .o\1~ Offrcc, R.:-~'IM\o11 r .......... mmc Ur~:am>er (RI'O) REP nnJ NEER ... 
b.I>Ol at Regional Oltiu: keep> hnluge ""h hdJ anJ h..-aJ ollt~;C, .mJ alwt m<11Ut111'S pr~ :KI\VIIle-. 
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~porul Cooduutor u RPO'slocal :>t:pen'ISO:' ~she. 'he: u also coor~bk tD the Sector Sp«uunt 
at the haJ on·.::c ror rrorn~ pcr:orm:mco. 

f"m= 3.0.1: BRAC Model for O.,.dorma>t: R£P 

;-.; ..... u .... I \I cro Exprnm .. nut Su ce: P•lol Sr..~...-. P"*"r H.anJ Ch c:r. 
Enrcrrn• · Conao!lcd l<tii"J: :-uccCJS!ul Succa>tul p1lot 

r- gcocully iOr I Y car r-• rapau~><nw protceu rrOJ<Cb U"' lrarulrnd 
""'~' r•mcularh !Sclc.:tcJ Enu:rprixs arc .ruiW co polor to ROP \ 0 m<mh:ts 
orpror<uotc tor rural arr cesr..d rn one or rh- ..,...,ut. tor 6 frntbn .. r~nd rhctc 
'IOOil1n\ ""' scI« trd. mon: BR:\C •uktn: montlb or 1101' ~ 

Arus.J ~lot< CXkiUl\'< tc>U 

- ~ In dtis su:r 
(En:ciJli'S< mum. 

I pdd, •ublitr Ct<: I 
En~ Uilun: Entcrpnsc bJ!Uft 
Pro;cct~ ---+ Pros«t Droppe-d. 

~lajor Achrcvcments 

Ounng rruuc l\ • REP nas un.Jer..akcn three dilicrcnt cacq;onC$ u pri)J¢:1. ~ hnt "'llS on eomg prOJects 
C't J99S (u sc;ucJ m PP), rn., so:.:nJ •'llS some ncv. uunum:s mat ll'aj not suteJ rn the prof«t p:opos:ll 
and the fiml ate~ 10-as ~ future prOJCCts mentioned m the PP. All th~ prOJccu •-ere und.:n:akcn 
during ~ IV ln dus pcnod a wtal of 6~ pr..1J«U "''Cf'C tn1tl1t,;d u •iuch. at !he end Dcccmbcz 
!rol 13 •-.:rc tn cxpcnmmt.JI ~. l! "'CCC In pokic plwc and !6 proJ«t> "'" hmo:kn'\:r 2 pto,a:tJ 
·~ liiiWCCa ful anJ r..x somr l"':tiiN II prOjeCts •"Ctc 1'1()( ~~ 

T.ablr J 6.1: Projcd Status 3tthe End ol'~ t~· 

REPProjrcu l T uul I ~smt 'rann (O..Crm~r :!OC'Ol 
i I ~nul ll'lloc Handrd<hrr I lrnouccrsm.l Yet l'o« Sr;anrd 

0n!:"'RI(1'»31 i 15 I • I • . •IJ I 1 . 
~n' laiW>tJ\ ~' IS I 10 I I 'i I - . 
future l'toj«u 31 I J I" (! I II 
1199SI 

I Tout I C>~ IU 112 !o I ! II 
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T.>blc 3.6.2: San•s of On,o;Dil Proj.-cts 11995} in Pb:ue !\' 

'sJ" . 'l'3rtk ulan "!'/umbu 119'16 p<!Oi p99s 1199<1 
I 

:4 ((t99-ll 
I j.o\rieultu~T hJ,..,, 1!.1>7 I Ptlot I Hand"'~· I I 
z ,Bndc F•<W 9 Not IPtl,. I l-Und 0\"' I I 
J Cltf'l'run \\ ·,::; 129 jExpcfUIICIILO! IExpcnmcnul I No! I ~Lind O.·cfl 
~ I ~i«luruul \\'IS 2; &pen~ 1&pcnn><-nl"lll ll:nsuccruiul I 
) \GoJa.m \t Not 11'\k.< \Vt\'>\>CU~o>&\st I 
0 1A!:ro-W.~sm· (.-\cr~) ~11 Ptloc !Ptlot I HanJ 0."' I 

11 j"q.,uhlc Stt.ll 11 Pilot IH.mJ CA-.r I I PtoJuccic>n 
s Pta'"' H.uch.:n (:\~~T) I Ptlot tHmJCArr I I 
~ lS;Ik \l·.-~,m:; (\'t'u,'t"rl "" (Ptlor !HmJO.-o I l l 
h} IS.U. ~chng (l).tsln) 110 Pilot I H.....J O.<r I I 
II tEnJl Pt"J«I ('X'h~l•) 1.950 Pdoc (H.mJ()\.r I I I 
I~ (lncbl!ator 10 !Nor IH..rul "'"' I 
D ICit-.uung !'uncrv 13 Ptloc !Polot !H~nJO.n 

I~ Rc~UUral\t ~ss Palot \H>!!J O.o I , 
LS Gr.:.c:rn· U/17 IPtloo IH.m.IO.cr I 

REP u .. w&;mJ;: m .carch oi !le'A" cnterprue> fOC" incrca>mg empolo)mo:nt Opp.lmlntOei f.;.r th~ BAAC VO 
ru""lbcn During I 996-200) REP conJuned ~xrc:nmem e-n o(>ffie bu.uncs• ~pan fr~ru tt> ...:hedulc 
projttu. A \~.>r d such pr01ec13 :and thor pr-esent >taWS l! gi\'CM m the table bel"'" 
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5I lwn 1997 I 1m 1999 !000 !DOl 1100! ZOOl _ -
No I 
I l!oo-cu &p No< H=d I 0>-cr 
l Hat Box Exp. No< fund I 0>-n 
J llmptO\-e StO"c Exp. PliO< Hand I I c.-.,, 
4 Sabt EntfJ\- Prop= I IExp. I Pikor IH=.l I I 0>--cr 
s Whu~ S•h Product>Cift I I I 1 Exr INoc Homd 

I O>·cr 
6 ~Ncr ~{Uins: I E>-r PikK I~ 
; MJao.Entnpruc lbp PikK Hand 

I I 0.·-r~nt O>'er 
i> AgnculiUZ< ~- Modrm I 

I 
l&p. IPiloc I Hand 

Culm-"""" T .,clu,qur O>'et 
9 H1ilnd ?add\ C uh:"-aoon I 

I I ,~ ,~ I PikK Hillld 
0.-er 

10 HmJ Ma.lt Pllpn 
I I I 

,~ I Pilot I Hmd 
O>ct 

II ~(or nm!c.n 
I I &p. I Not H.anJ o,.,, 

I~ Po..,, .Let,.. I Ezp I Exp. I Psloc PiiOl Hmcl 
0>-.:r 

13 Ciarmmr \\'1151< I 
I I 

I Exp Exp I Pslot Hand 
Proc:t»!R!: O.ct 

H lod=d Salt ProJuctwn hp. I Exp. I PtkK HilllJ I I ()>-.,, 

15 El«mc lndwUT I I I F..xr IE>r- 'No: 
HmJ 

I 0>-..r 
lo &n41U Cultw.&IIOQ 

I I I Ear- I Exp Pslo< I tim<! IT u.•ue Culturrdl 0>-.,r 
1/ Pt.. =-•Phi' ~ B...~ 

I I I 
Exp. I Pilot 

H.md 
0>-rr 

IS B...'C Emrlo\mtnl IE.p I Ptlot FUnd 
I I • O>cr 
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The ttatu:t oi all prOfCCU that,.~ argr::reJ an 1995 u sunun:arucJ m ~ fullou,ll11 ubk. 

Table 3.6.-+: ':>t;atw of All REP Projc.:IS in Pb.uc. 1\' 

I~, I Fut= leumnrs...... ! ll=orU 
Pr • ._ .. I~ I IW7 I I- Jm ' !,\." 

I \'~ E.;>rrnn< I ,.,..,. Ibn:! It IWW 10 an 0,.~ ~ Ibm 
Tmupxbto ned &. Own tra:Dk.rN "' riloc prqcct cl R£1' and ..,. " b 
on Plloc an 01~ I"''J«t ol RVP BMC ~ H)"\' 

..,..J, to rbr b.mrt •nJ altft rroJ..,_, 8RAC 
"'"""-' rbr •-n<ubl. ~ nufitti"" 

! \'qrt.>blc lEx~ Hand I I ~ RDP .... buncho.l d>r .....u...,. 
M>t\mr.r N.al .'a O>Tr 

P,Lv 

J a.u ,..... . I. Exp.rim< ,P,Ioc p,:, I ~ _. dl br handd OOYr at d>r ~ o( 
bo:ton nul -!XI 

~ Ia f.octon 

I N:1c "" ~ .... ~ ,_...,.. ~ d:ot ~ b:1cr, II nar 
ICittd IU!td •...u& lOr VO ~ ~· •ll? REP bas 

<hr.~. 

p 5;-a:t Pdoc ~ n.. pq<cl •\11 br bin;ld -~ C!Q 5 0 I 0 t 
flo...-.on .!.XI , - E 1 PJoo Pdcc Polo< h iJ ~ "' Jtanrd from lJOO bA Mao 
Fl-- ... ~ Deodqor"'"' IMEDI ""'C oi REP 

bas alrtah ~<mnull an:! plotiq d>r 
I ~· dut co"' insil:lr cond"""' 

I' J:-10111 ~ s ... , .. 
I~"" 

REP a mmc m ...., d>r ~ durq lh< 

lo=(cdl ouned ~at ! "-" ... l'<f ·-· PIOP""t S.rumull 
s So\kan I s.x "" ~ .... ,REP P ranne chr tnliblaty ol rh• ~""~«'· 

pamJUQfl t.Und 
I"'X ....... 

9 ~~no.l I Noc ,.., s.x ,.. I REP •Ul JUlt ~ ""'"" d~ d>r ,..,., 
n.ormd tund 2"-"-.. , .....,.,., ;..;or.--a I Plla< Ha!>d I REP hao H=d cron cho prqoc< co RDP 

Cultinnm o. .... 
II I~ ~_..I n~rx fbr>l I II: .. ., """""" ~ ci RDP 

Own 
I! SboftFtrn- Noc ,... I Noc '1'01 I BRAC c.! nee oar: chr JXllllCt braux ci m 

ound tUnod non~ .,.,..r.,.,... 
!) tbt-J•:aro ; Noc ... Nrc ,... 6R.~ Jd ..,. ...... t... _. braux a ., I 

fo<Wn' ... nod JtMUd non-b.ibk c:nlmon. 
14 u·cn!rn "" I I E.,m 

nul 
No< Noc REP'• on IP'la pl.x pq«t. 

15 C.ndlo I e • ...,_ l'lloc Poloc I REP'o ""~ riloc PIOJ<U r .. ,,...... Db! 
l6 0..11 I Nn< P,toc I REP'• ,,..,,_, 
17 Tcmru I s.x "" Nee - I BRAe diJ ncl .Urt cho -· braUN ot &U I 

otmod ound ....., ~anfmon 
u St1l IWb:lnl I E•; Pilat Pilat I REP't.--a;•r-r.WI'f:JIC<t. I Ql 

19 Char CGII I e.;..=. Nat I ia>.~.""''"' ... ~t~~POJ<Ct I monrw nul 
:.3 8co&r "-i '~"",.,. .rr ~ ~ 1niU>P 

(pogltry Own 
on=&) 

I ! I I Mnallili I ~'le wrt Soc 1ft REP WI-tt tbu ~~tho- !JOO I IUnod .und 



Sl Current Sur1!1 lfut- I ~~n=~.s 
~ Ptoj«u 

I 1996 I 199; I 1996 1999 Zoo.J I 

2Z 

lJ 

H 

zs 

!6 

·--· 
12S 

!9 

)J 

31 

,~. I I I Sot "" :--;.,. "" I R.EP • Ill ...... chit '""" w <I"""C u.. ,..M :aoo 
~ 

..... d .. .ond 

I Ru ICtd 
I .,.,;d""""" ~~I"""' lUnd I i'm<mh u.. ........ ..,Nd1 I"'C'"""' o( RD!' 

On:t 
0...,.. I Me "" Not ,... REP •111 mm '"" Pf">>ln"' rrom !000 
C..iuna smard tlar:rtrd 

T.,_ I I :• • INoo POOl REP's on-ploc pt"CIIKt 

ru. ..... 
ll!inJ.nc 

fxllln' I I Not "" 
'"'""J 

Soo ,.., I BRAe J,d """ """ ch< pt"CIIKt t.:o- oc "' 
~t~~n<'d oar. ~ r....r.oen 

IT- I I 1;:-n E_....,. '• unchrd wUh ).tEO pmjec 1 ..... 

I= l~l I I I !f•-D I ll.ourchrJ 'nth MID pcf«L 

I~ 
NJ< V<t """' REP's en P'1l ftb< ....,.Cl 
.unrJ I v.·~, 

~ (O!>'l 
I 

E.tpcrmwn Pdoc On li""'f plo< 1"'01« < of REP 
6 C..ccnl to! 
Couon &p.:pmm bl"'""mr On JDUll op<nmrnt»l (.'lrOICC 1 01 REP 
wQl.·uc ... .,, ... 
tiUV.C 
rhrr\) 

Significant Changes 

:>~on· Farm Enterprise h'tension and Reinforcement ~~~) and ~ticro Enterprise 
~dopment CMED) 

• Job ~anon m non-f.mn i1Cti\1ncs ~hould &"tt Jl!;lll!lon: -a!:mncn comf4rcd to farm i«tou m 
our countn·, as farrnlm! a{tmU~ arc: high!) susonal and a st::nrtl= number oi l:lbour f.Ycc:s u 
JOOUO& the: JOO 1113fk:et ~m- \tlt Jcsp::c lru cmpl0)'11l(flt (l)lpO!tunitl Thc:rdotc: the nwn 
ob)c:ctwe (11 NEER IS to maea.e the pamcop;mon or ,.., mc:n m non-iarm :KII\"JUC:t ilnd cruurc 
adJmonal oncc>me thfO!Ul!h mtrc:prc:n~ursh•p Jevtlcrmcnr , that wonlal\ cnn tJle a kc:1 tole: tn 
the Jc,·dOpntc:nt <-.f f;und)·· Tdl ()c(~mborr !000, .:~~ c; •rud11, 43 modc:l luru,t-u. 1o,08.) 
IUJ.'3ma. 2,247 suduru. i,037sut.em, 9.608 BG:> empl~-n.e~· a.-.J 1.5<>.5 Api-cultur~ rrOJ«t \\<re 
mm;uc:J un.kr ~'EER. 

• To achte\"e REP's <,»! pr~ly, the ~hero Emerprue Oe\ekpmc:m lMED) rrO).-r.~mmc: ..,,s 
launched m 199i The object 01 ~!ED IS tO mcourat"C th.: po.x Yo"tlmcn m ~~~ m,·oh"CJ altO 

ihiic:tmt non-iarm cntCOJ!lUCI. In MED pwgrammc. eot::param-d;- c:cononucall) bxl:"nrJ 
r~ arc: I:J'·m pnonty. Spectal c:mplwu u £I'm on trmun!! h:ausc MED behe'C"l w: field 
lUll and \'0 mc:mbo:n' mvah~nl u ntcc:Haf) m DPJ"fO! ..a~ cntc:rpruc otabluhmcru and 
dc'-c:kormcm. In 199;, ~fED •ul:c.od m Si> BRAC are:u and m !I)Xl. the pr~ammc: ""f> 

c~nJcJ tO aU the BR:'C"' orJoni aR» 8) Deccmhc-r !00), 1.694 emerpl"l>O ""rc: launch.:.:!!!\ 
MED. 

ll'S 

I 
I 
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• REP ha. made sigrull~m achtc:\·~mcru 1n rhe are.1 01 r.:newable en~ anJ bio- p. plana BRAC 
b.b .nmara:l d~c::oe pr~ams to pl'.:>'id" moe< ~u,-rJahl.: $0\lr.:e:> ~· ~n"tli:'' 10 the rur.~l "omen Up 
:' 2C\.'X', rho: ~m:n.: has haoJed 0\C:C I :?:50 bio-g;as pt'OJC:.:Io 490 hor box, 1.!5,120 tmpCO\·c 
>to•·~ ~mooc tho: membc:t> 1he ,olar .:net;n pn.'l;1amnlc: 1> an mt<'llf2teJ, mula Jut,cn>IOIUl, muln 
~lrpo>c! protect coosut c:>t P\' o\'stem, gnJ mreract~.J and wmd !Utb:nc l'p to 2t':)O. 1i0 1'\! 
'}"tern, 3 end tnr.era.:ted and II ",nJ ru.rbtn< h:.ve betn hanJeJ o•.:r. 

• Dunng tht> pcnc,J, REP has muiatcd so n"m· pri)Jcct> :u em t:lCpo:nm.:nuJ ban< ~arc: ,..hHe 
.alr prruucuon. hand m.1ik ~rer. g:ub;.ge (or fc:nil~r. ~~ wa.sragc proc=~ng, decmc 
mJu.m. ba:.t<'rv and ph<K~'T<Iph\' proJ.:ct anJ p1loc rnhermcn nc:t maluns:. 

• REP lu. alro o:.xpenmcmed, ~ dn.l hanJcJ-<1\oer prOJ.:i:l> 1,;.., po~~oa loom. baruna 
culn•<mon, BRAC )<:hool graJIJ;\fe ernpl~·JIItnt O:K 

Lesson Learned and Future Plan 

• m Ph;,-.: 1\ , on.: 01 the roo.r II1I10V3tl\e pruicct• ~f REP Ita. ' c:.en the rmu.: culture tntmltcd til 
!997. One tlillle cultur< laborawry has been c:>rJbbshcd 1n ~b \\1th amu to expanJ the 
opa.:tl'\' !<X pro..iu.:mg tubers tO the: woe ,,( 1\),001),000 JlCr \l:af- It i.i en~ tn ~nmenung 
fiX pr,>Juang healtm uo.:k plants .md p\anra:JOn maten.1b f~ gi'O'I''en. v! . .nr pr..-p;~gar\ln ;mJ 
S«d prOOIJcers m the cOUI\D'y. 

• In order w c:tear.: nc" jOb opop.lltturuao from the 01T-to~rm ,.ocwn REP >1.1rred .1 ne10 cxpenmcnul 
rr.:oJC!\:1 nam.:J Artilic!:U ln..:n-.manoo (AI) ptO>:t\lnunc:. lbc oOI¢1:.11\'es 01 thU tS to proJuce and 
suprl• 'lU:Jhry rro:~ semm t" the: art:lb<:UltNCitlUUnm centrd, and tntpro,·e rhc: ~oc qualil)' 
t•i c:mlc ~r.J up to 5I);(. co enhance null prJJu.:non 1he prognmmc $0br ~ I 20 ;:meres 

• Th" solar"""~ prograrrtm<" ••a. laund\cJ 1fl O.,~cmber !99i Th<" progr.unmc u about a \'UIOR 

1:0 be ,llart:J 01nd acted upon collaboram·d\ It u • Vhton 01 transtomung th.: "t>rld-.. iJc 
uM!ar>tnl! trend • much due w the r.lJlld Jepleoon c4 non ren.:wable ene~ souw:s (mi. coal. 
natural gas and ur.tmUJTI), \01th de.struCU\'e e.:onomic as udl ~~ iW'~r~nl COilS«lU<D~ • tmo 
a •U>Wnab!e, p<c:keable and prO>P<!fOU• future 

• Rrcc!nd\' BRAC has taken pr01c:cr> ~uch as ~<Me salt pruducucm, WL<eJ <air, h:mJ made papu, 
:'tllung ncr mal..;ng.lcrufucr from ~ta~gc 9T>J!«t. po .. ec loorn.llilrmcntt ,.~,(.ll~ ;mx:oftng. 

• REP u !<I''IDfl ~ra! ernphasti on sub-cent..., Jc,~lopmenr prl.'llect lor provtdang a health,·. 
h'·gtenh: and ipecioo.; \\'Orking )J)aO:e of 11.000 embrotdcJY ,.'Oflet" of A•oh3 Ab.:d Foond.1non 
REP "' plantUn& to <$Ubll.h. US ;u.b commo by th.t: 'ic:.ar !000 of v;h,cl\ 76 h.a•·c ~en already 
esrabltshed m Maru!tgonJ. Jeswre. ~na. jamalpur and Sherpur rcgwn. 

• REP and NEER luwe >hown that u i$ J."'O->>ble w dt•en the rnJmonal 3m rude 01 employment md 
mron'l.:: !!enetall~ aul"'lllC:. t~ non-uadn~rn or mo.iii\ed et~~. 

• Em~ will Je,·clop based oo th.: a\'wlabilit)' oi til,.. nurc:nab and nw-k.:nng fact! it) . Proper 
markc:nng tacilacy can en>utes the tlU' pnce:; a> ,.-ell as ~tam01bU1ty oi the pnli«I tmnated b>.· the 
bom>"tl"S. 

• Nc,. tob opporturu[\' ,.,J( ha'~ to come (r.-.m non-f.lrm or • f( !linn IIC.m,acs a. mon of the 
possibt!il'\• tn aj:nculrure :s«tor have alrr:~Jy 1:een n-plored. How.e .. er off farm acovmes n~ ~ 
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capaul and >hll th.m •-.Dagen nonnally ha.-c. ~""'· 11 tw becmne a chaiimge to llnJ out di05e 
IICII\1tlc'11hat rcqum: low apatal ;and can f~l on the skill 01 g.uup ~. 

• From ~001. REP ,.,o tn 10 kkct entapnsa ha•'ltiC hiEfl re:~UT~U. At !hr ~- nmc: REP ,.,n also 
tUttrnpt 10 lind out c:ntc:<pll.C:S !hat do no requuc: too much cntnprc:nc:un:al skill and can be 
de-~ on the: b;uu c1 exutml! skilllc:•"CI ol the pamopana. 

• S•mplc: t«hnolc'jpes and raw matc:nal avat!abihtr n.:cd to be msurc:d tor the sc:lcctc:J em~. 
Those: t'nttrpnsc:~. which ha•-,: ilion ~t.lll''" pc:n.,.J and rht pr~pect cf crcaung long·tcrm 
c:mpiO)~m 1o111l be gwen prc:ierencc:. 
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Vegetables E~-port Programme 

Background 

P0vr l.1rmcn foe\:lWT~ better ,lilts m.l lmo..icd~ 01 mc>.km ~=ulr:t!R praw.:o They also nett! 
D.llUtan.:e to obtonn tau pnc.c tcr thcir produce Vq.:ubk ExpQn PrCI!Rmmc: steks to ronnc.:t ~ 
l~rmcn .. -;:h m~riorul l'!lllrl<eu to bri.:igoe lht dUtanc~ bc("V>een lht Jo-."111 rroou.:cr .m.i the 
mtem:mon:d .:c'IUllitlcOr. BRAC tn cotiabcnoon ,.,t."l HORTEX FcunJ~oon R.aitcJ thl$ prv.:RIDIIlie m 
199i-98 ,.,th ~ f.x:uson •q:clllblo that ba•e hlth JcmanJ m ~ Euwp.e.m markca and could be 
Cf"O'&U in the dunan.: an.:! sctl coodmC'ni ot Bandadcili. T rauung m.lredmtt.ala»utancc ..-as pro•'l>ie:lw 
the sm;all urmcrs t'Or produong ~me p.;uncular crop. ;md amngcJ lOr paclunjl and traruportaoon ro the 
.,.h,-.I~J!eN 1n Europe. In the tim ,..,ar, the tint tXJXlll cr('j'- French bean..,.., 1ntroouccJ 3nd 27 tom 01 
bcaru ""' <!Xf\.'«Cl.i succ..~;full~· to En~o\and, F~. Bo:lgaum anJ HolbnJ Alt•'f } \'1:3n ol n~rnng. the 
proJgrammc: h.u g:amcJ boch qu3hratwe anJ quanuunl\·e chan~ anJ 1\Q\0· the: programme u capable of 
CJ<f")CIIng mor.! rhan 100 tons of beans t.) nurltc;, 1n Smg;Jpore, Euroroe anJ Dub;u 

• To lk' clap tr.unoi f:umcu, 
• .,.o m.::.:.be qu:U1~· and ctnaency c•r i:tmun~. 
• To pro,,Je ia~rs ,.,th fa~r pnce~tor thor cr,:,p. 
• To ~.earc wa~,>e cmplo~-mem through 11~ graJ1ng, coolmg anJ pad:a~ iacut!lCS anJ 
• To highhght Ban!!l~~h m the mrem:moo.1l txpon market. 

Pracrammc obJ«u•·a arc met through the mrroducaon 0: nc11. Cn'Jh, unprtl"~t of lnJq:ocnou; crcf!$, 
adcpoon oi nc- tcchnologtcs and uauung. p1'0nw:m ol (jUil!iry anpue> anJ ctiident ~ pad•2,.!:11lg and 
uanspon 1adino anJ p:rha~ tnO>t •1ullv, through uurbnng and maintamu1g n:b:ionship;. ,.,th :he 
• csalcn ,,.. Eumpr ~t A!u and Middle~· 

Programme Implem entation and Management 

In rhc •e~:eraHc ecxpon pi'Ojlflmmc, ~oniJllU: f:umcn ~r<! provulai \\1th mimng and inpuu such :u ~ 
anJ temllicn, anJ BRi\C ~ranrccs a fucai pn(c lor the vcgoeablcs at th.: rune 01 plannng Thu frO\'ldes 
the !4rmc:rs uuh loO:Utll)' 11!!3lll:!t pnce :lucnunun oi commoJmes 1n the upon marker BRAC also bun 
the •·q,-etabiCI a· compM3U' d~ hrghcr pnu than Urmen could~~ from the local m.ulcr or midJ!emcn.. 

After lun'l:it, BR.-\C ..-cro ro sruurc rhc quality and tmhnas ci tho! pt'OOU.:C. Crates arc pr ,1JcJ ro the 
t.mncn to bnn!! thbr har. est to local pac.J,; howes for JOnmg and proassillJI. 1bc \'Cgctables are then 
soncJ accordtni to qualm· padctd and movai to the coohng ccnrrc m Chandina, Camilla. The vcs:eablcs 
arc coolo:J ~~.:ordmg to theu >pcctlic: opnmum muupon rempcrarures and loadeJ 1n10 cool trucb. 
Vcgct~bles arc rraruporrcJ h\• special trw:h anJ brwsf\r ro Dhaka from where vq:eublcs 3re llown out 
JaJ(,· on lltght$ to dtilc:r=r mrcmauooal Jc.unations. 
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Major achievements 

At present. tndcgenow crops hle J:rem chilli. bme1 p~rd, Kantola, long beans, bottle aourJ. Okn and 
Bcoccob are culn,"llted and cxpone:l. l'a~Jo,o,na table and p-aphs 5hovo 1tem ... ~ CJCp<Xt anJ toea! apon 
erowth of the ":eerablc expc.:-t ~ dunng l'twc IV. 

Table 3.7.1 : TOQI "- aC Various Kinds o(Ve!!cu.blu (1998- 2000) 
1'\amculan (an coru) 199S 19991 2000 Total .. 
FrmcbBcms 32 29 39,-tl; 86.11 IS7.86 .36.-tl\:. 
Pocaco Z6.001 90.501 116.801 16~ .. 
o....~na.w I 1.321 WISI &J.oO 106.1v !~ 47'l; 
Buur Groud. Broccll1, Bonle G.oud. o.h. I s 011 

' 
14 s;l 8ctal Lni ~cc HO i516 sea; 

L:qt...an. I o:;jf . 14 )61 IS'29l )53 .. 
K.cruola I O.Jll 11o6 IZ,9il 2 99% 

,_ 

Tocal 39!11 91.60! .m.o: Hl S91 t.mti 

BRAC .-eeetables """JlOI'T rrq!l'llmme is abo •-orbna an se-·em ~ (maml) Cllandaru~, Comilb) to 
dc'-dor ~!.ailed farmen b-,· muoduang tM!n \\1th modem tcc.hnologio. Up tO 1000, a total number of 
13.000 \\'C'mt:n "1:1'1: =rloved m packagmg hou~ tmd about I,D9i c<muact tarmers "-ere ent:a!:N in 
\'Cj:etllblc culuvanon The iollo\\mg gr.aplu show year WL<t: ve~-.:tablc export :anJ Je\'dC•pm.:m c•i sl.:dlcJ 
liumcrs. 

Conmoct v~ c....-... 1 t 99:>. :"'-'-'1 
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:JO 1------
100 oL_. _ _ _ 
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\iajor Challt!nges of Vegetable Exror1 Programme: 

The ,-eeerabla expon progr.omrne. wtlilc snll cn 1ts arty ttago has pro,-oJ >UCCOiiulm prc,iJmg kal 
farmm •1th regular mcomes. upgnd!Jll: their ~kda and knov.lcJge. lllld prO\,dms; thmc "1th qum., 
mpuu -.-tnch alJCN them pnJ>oiocc high quah:y \'qcrobles that arc m demand on the t:lobal nurlo:ct Bu: 
the prt~~;nmmc iaces ~ as -...,n. 1bc export apclty ci BRAC farmc:n u lillllto:4 b-,· 

• The mc•rui:Je Cl.i space fur :m orgo depanmg lrom lbncl~rsh. 
• Poot groun.i sen"J~c. 
• Aij;hc canccllacion ::md deb" anJ o:1 loodcn;- arc corcoa!lr prookmat•c 111' ..n th.: pauhablc 

nature''' thae cl\'J)OrU. 
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Significant Changes 

• \ ~2et3rl~ Expon l'r~ tntroducd lmJ!fO'·.:J 1\C\4 •·cmn~:.> of u~. a.lopr~ ncv. 
r.:chnol ~~"~ ro eruute qualuy and ~..:rcnq o£ tnpu!:l and pn:l'\'IJ.,J mn111ng. AU ct t~ •"tn: 
den>: t.:l .icv.:k'P ~- mcrcate quality .m.i c;tk,cno;y ot t<mnmg. C~UUt>: :m pnces to IMmcn 
anJ cr~~c V.-:IJ,"e employment opponunmd. 

• Thr f.mncn of !he programme arc USUU: tcrnlucn, Jlc.'\OdJo anJ v.ha ~hcnu.:.ili m the 
cultl\-al-lc lanch 3i ~tanJard preKT~beJ by the European commwur, . Tim IC"d v.ou achoe•~ to 
compere >UCCC:>Itulll' tn the mr~m:ltcc nnl m:~rl:ct 

Lesson Learned and Furure Plan 

• Thr rr ;ognm 112> been able to ac\'dop the ~lt!l. quah~ and diic•cncy oi the coouacr iarmcn c4 
·~tal:k program m ct:>mpaNOn ... ,rh !:C:neral tarlllL"f. 

• Th~ ianncn ar~ at p~t verv much a~ ot plaman<lll, h<lr\~r. tlmt. U>c o( all chcmocau 
.nd tC:mlucn ere. 

• A grour of ....:xn.:n ha..-c: be= tramcJ. who an: n~ able ro Jo l!r.JJiruo. somng anJ p:tdagma m 
"\ citlc.tcnt anJ IOl:IJ «~ IO'll\' ratM than as p:m omc IO'Ofkct'-

• Qualc"C\ control u the key (or produ.;t c:xparumm m rhc market SCIU:. ha· . ..: the aJ:..hcy to mamwn 
the quallt\· oi !he: product. Thu qu3lcl\ WiB ach•e•eJ through v.-or~g c:xpcnc:ru:e anJ practk:d 
!c.:urung 

• Through pcrionmn~ the xrs•,t'i· !he pr.1gr.~ro has extc:Nwc kncwlcJ,~~c: 4bout tran>pO«ilDOn 

·~em. storaj:e, coohm! ~em. pcruh:Wtlil\ <'1. proJucu e". 

• lack oi ;nrcralt sp.:c &cur,·, 't.or.t!!'! ~rem and ccolmg 1-oou>e arc rhe m:IJOr hmdranccs of 
exparu1on the program WOUj;h out the pounnal llfCa$ c 1 our counuy, v. luch lumt export a.:ld 
rr,'<f:oco n po«enrUl. 

• L3;;k ut .tutomatcJ pru:bgmg hDu..: m J1tfo!renr area> eof our counrrv. 

• The \'~tilble exron prognmmoe eruura wr prlCCf for the produca ~odu.:e..l by the conrract 
ttrmc:r> 1'hU u cNCi:ll 1f farmc11 are co be encooral;d mw prodUCUil: soch not~-~ndct!ruous 
produa 

BRAC plan; ilm~r exparusun of the programme 10 wtuch 11 "'Je ran,~~c: oi •·c:eecablcs "ill be ~xportoi to 
d!tterent mremanonal desnnations. lne ttrat~"'.'IC pbnni.ng of C:>~port prC1gr.Ut!Cil: u co~ c.i m.'l't, 
medium anJ l<.'l'lg-rerm product .kvdopmcnt. In the 1hort term, BRAC amu to find markets lOr 
\'Cg.:tilbla that :ue unmcdi.atcly ava~bble rC< expon ;..sch as French be=>. chills, kartc.m. better courJ, 
betel gourd. kong bems, pocata. oiaa. oJ~ ~J amen,;: othen F,.., mcdrum term proJu.:t JC\·d~r.t. 
BR.it,C ,.,n examme exunng cxpon markeu •here Banj:!oadc:shi pn~ 'uce could compete u qmh:y anJ 
~moency "<li tmpco,cJ thou&h coonJmaoon, orpmsation anJ tra1rung. The p~mme',; med1um term 
pis ill: ro eJ<port g1~r. bu-d's eye chill,, ~-ellov.· dulls, babr psnc::~pples. and :K>ason31 fruu5. fir'lilllv, lang· 
term Je~;dopmenr m•-oh·~ crops that reqtnre a sigrukant .Iegree: oi technologl(lll aJ•-mce to be 
effecm e(.; FrtlJIK<J C!X cxp.:!ll. BRAC 10,11 try to .ktcrntinc: o£ a PI'''"" i:are t~ em be eti~m·cly 
dmcmrrumoo to the iixr.J to gena:uc ~ high qu.aluv UOf!$· BR.o\C IS also m•-.::stig3Uf\l: the P"'qhllsucs 
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r:i ozpruc i.lmung anJ obuirung the c.r.eJcnnili rc.r a t.ur tra.k ~mp :ro m ''Ct:'!lllbla could be m..""''e 
dl.:ctl\"e mar:..~rcJ abr~d. F.XI01011\l: arc fe" .steps rlut BRAC u rbnnmg w unplemem 

• In orJ.er 10 c~anJ rhc vcger~bl.e e.'ql('rt prJt.,>ramme. BRAC IS m the pt<XCiS ~~ ~t:!bluhm:; an 
autom3nc packing howe where all u.:i!.uo:o Wu: padc~n~. cooling. >tonnll cr.:. ,.,11 be there 1;x 
up ~tro!.lm lUper markcu oi ,-:mom dc!tinauoru. 

• Exp3n,:on 01 market rn tu= espcci.ill\ m J•pan. Hongl.:oog. ~lli!.!!c Ea,t anJ some ~te.i EC 
lUnm.es 

• BRAC h also rm csugaung the pcxmaal oi oromk Unrune· 
• :-o:cg n:mon h uno.kr •n .. ,rh OXFA.\1. I,;;.: ICII' :.11r rr.t.:le >tamps. wtuch •'Ill open the 

opponuruw tor BRAC t<> obtam the creJcnnah 1 r mCII'c :-tic..:tl\ eh nu.r~etrn; the proJucr 
at-road 
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EIG: Cost Recovery 

Background 

RDP reahscs ~~a charge from rive )«tOr programmo Poultry & LJ,·~todc. Ftshm~. Social fORSny, 
and Sencuhure Homcullurc and Vegrtabk Progtammc. These >«:r.x progntJ>me$ are spec1ali.Jed 
,·enrures tha: :m undertaken ,.,th the ob,ec:n,·es of mcomc and employment ~raoon • • ~In lhese 
pt~ n~ mput 5upplr. munmg. s~'iilon and monitoriru:. anJ therefore rcqutre ~P«f21ht ,rafl 
and bu5U\C$$ Jevdopmem sen'ICo. ~ mterest mcome irom aedl! •~ not suitictcnt to meet a.idtnon.al 
c~u C>i ~. BRAC Sector Programmes thus ...-ere den!;lled to collect :>ef\'ICe cha~ !rom the 
b<-neikianet to CO\'er me COO! o( services provtded 10 them. 

CosL Reco\·ery of Sector Programmes (as per Project Proposal) 

A$ per project p•of'0>2I ,RDP f\' 1~6-10001 a >umtru<ry p.cture or the tuta.l ~'<il)eeted ,,,.,.,« dw,;e col~non 
lor uch :.«tar "' v.cD as the csnmatod ce»u ior runmn~; the pr~~t~JtX 01re prc~ntcJ m che to!lo-..·•1'11: uble. 
The COSI> mclude th<o >taff s:dar)· and tnlning C:O>I> anJ HO 0\ erhcaJ anJ the cosu ha,·e i:ftn ...!jumd b 
tntbuoo. 
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Cost Recovery of Sector Programmes (Phase IV Acrual) 

At t~ end 01 vur :!()()(), aotvr prq:rammes rccovc~ 2~ ol c~t from IU scrvt.:c clurge. Among ~ 
EIG .:ompmenrs, poulm progfilmmc has .:o"e~ 4 l'lb oi ItS cc,t> .mJ <ho\l.<ll an maea•mg <~·"e 
charj,"'! collec•Jon anJ dccrc:urng ~t> o-cr the ~-e1r On the other hanJ, SOCial torcstry m.;magcd h> 
ruliJcd 00 91b of COSt frvm SC!:"1Ce ~·The joJW.,.mj; tables sho<a the f'!~t Jtati.A of ICf",CC clurge 
rcafu.tuon. t«tor ~ts nnd cunmt ~~ ra:~ of scaor prograrntnc1. 

11996 ··~ >cniua....,.llt-
P.,.irn IA.I u. .... r...-\ UU#O IO.~~l.le! 

hbmn t.ol<>.9ll ,.11»9.:SS 

Social f....., I.!!O.IJO ls.!.IJO 

~ - s.n HJH!5 I J.ISS.~ 
lloo...aw oN li...- (4~ IH:-.:!55 
T .... - Cllooqor I :r.w:.:t6 :; l~;jt 

ll.<ali:al 

c... 
Poulin' .... u. .... .:~o. llS.~l! ~ I l0.0JI.64} 
Fiobmn I UJ9f.19! I U.S I~ IJ9 

Soxralf~ I o.rtl.•ll I 9!72.})9 

Smnk.- ..... SUI. I" ~.o:• I'UJ9-* 
"'""""'- ..., \'-- I t:.-ua_.:~ 1 ~~r!J 

T .... t;6M9.611 ' r..'""' 16; 
5crri<o0arc<OI 2t.a:IC CoMa 
r ... ~Pr- r 

·~ ·~ 
EIG: Cost Recovery Analysi 
Cnrh 3.81' CompariJon of EtC Cost IU.""'1!1')' 
Ye.~rt~ Ov.:r the pan there t'~J. sector~ 
observed stpuiiont •mrro-·emcnt m con 
r«<\'ny.. Fishe:nes, social iorcSU) and cs..<cnnal 
holth care (not listed here bc.:a~AC 11 u h.'bhfr 
subsd•:ed) corunlxo·cd to this tmprovcmcnt. 
Fishcria programme, obser>·ed 1 \'cry po5Ul\"e 

rrcnd olCoa.t r«o-."UV m wt t,.'O }'C3n as 11> ca.t 
reco\ ny pcr.:enogo: tnC.r~ tram 28$ m 199!! 
to 46'.!b •n H'3r 2\X\1. Ar ~~. F'ahctu."i 
programme ts the ben ~rlomnng t«tor 21ll0ni 
.U cxhcr tcaor programmes. BcsiJa, Scriculrurt 

19911 IIW> I :1.\.X' ITaul 

LQ;lS,IJS I II · IUJI I ll.S!ol.DS~ I OO..!C "14 
1641.071 tO.•JC.S:• 1 u.l»'.ol: I JS.~;~ 
0}!.1)67 u ... oJre 1 r.;~•n I bJ.l •! H• 

I :.4eo5.6JS 11..9ii.!JS I' N)..ot.} I ~;.o;~ 
·j E..H1J:;I 1 to.c··~ 1 11..1!5 :~ 1 ~:c.m 
ll&,.l6).2~ );..)00.~} , •• ~:9..)9@ lilY•~ 

I ,SJ.::I.O!S U~c.Clc I 2J.Ill!:.i!C aSI9J,9;! 

1 : l..l6t..e IS : ... x-.. >s: I 140.!149.! ~~~c:.s 

! U.10UOI ::~ 195 I 19 lll.CIII ; :a ~U .. :J! 

I'.UH.on ll' -~;;,.. I :J.:n ..... 9fJ;¢.blb 

1 !7 .. SJ.5.90i 1 :.,~~:::s I.HJ~ 1 119.lll~: 
14l,9S9.1Zi I ~·:.J:9 ! UM:UC) I :Uo~.!Ji 

!~ ~ .19'\o I~ !!9'<0 

EIG 'llit Coot Re<o• n-r. PP ., A<1ual I I 'l'IO-

="'"' f-iic-~~ 3~ 
DCcst .,_,,. CAiaor ""l 1- - ~r-

-. 
1.:: - -·~~ 

1--

- -
'l:!i,_ ~ - , - ~ - 16! 

~ 
1- -: ., - - - I 

i"' ·-- I I- I• r -

·~ 
potlr3!MIC ~ a J.o.:linini: uenJ m COiir rec.oo•ery, ,.1Uch .:ould ~ mterprercd Ill an unsuc~ 
tnl.tUU\'C tlut needs funhcr 11\\'CSIIpOon Cosa m agnculrurc (vc~tahlc and horttcultge) rlllk: ll$ the 
prq;rammc spent a ngrufiandv portion oi manc:y ro trun 10 cxtnuron. ,.ulcers in each area office. 

Pou!ay anJ U\'C:Iitock. fiSheoes, SocW (oresoy, and scnculrure Programme st.o-.rJ ett..:•c:ocr as xtual 
COlt mcurttd oi dtne prtlgnlmmc 11 las tlun •lut ,.-u thouj:t~J to be. On the orher hanJ. e''Cf\' 

113 

~ 

I 
I 
I 



component, txupt !Criculrure collected more sen-.ce charge> than th;., "'.s li~Jl:el m the Pf'O!e<:t propoA). 
B)'. 0\'eQJI sectOr prowramme nwnaged to achieve 11:1 rarget 1,e , 29'lb of 11:1 cost from Its service ~ 
realiatioo. Follo"'m~ r.able s\JJJIDW1es !all"' I nnd Olciuev~nts o{ cost and ~Me" charge rc:ali::anon of 
ElO proeramme wmponents dunng plwe IV. 

Tabk- 3.8.3' Sector \\'~ Comparison EIG Cost and S..n iu Clu~ Rralistlon: Proj«t Propaul v, AcnW 

l'oo ....... F-...... pp A<nul c:- "Achocwd ~-- ~ ...~ 

• T...., IPPI 
~oad lo..-lo.P.<om l1o..5J9,;n H' ~~~n ~ S4J7I,IXI) t"D.! .1.1., 4}4 t I llo I 
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Sociol f_..,. ~.111.•.11 l:f U.7.U ~'-"'o i}j w r-~ us • '"'' I 
SmaaJw., fl.l!:.6SS ~.SiO~IO ,_ lb.9H.ml 1,>;•.160 .~ 

Hon r::"llkun .-ad v~ I! 1.5011. I Sl (OJIJ.~ fi<>'l'o :19.!-0.500 l'l.•<~ 04-4 l~l'-

T-t p:t.91l.5lo li 197.!~~ ~<mo 1•~.~113.1H jo_Q.!.)j5; i'~"' 

A2ain. the foiiO"..ng EIO lCaT -..-ue cost recQ\·ery perl<;nnancc t.ahle tndlc4to that ElG COH rco.:o,-crr w:u 
on target excqx m the )i!lu 1993. ~ only reason "~>"35 that, the ""'iwae EIG piOpanune was bJly hn boo· 
the devastanni) Rood m that p;mcular year. 
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Lessons Leam~d 

• Although the! x:ctor progratflme) dW noc 
rt!CO' ~ enough sen1ce ch3rge ;o meet 
thc1r :ull .:xpcn....s du.: ra a number of 
Jrtft~ m ftot:Qm= !mplememanon, 
1mpr\l\·emem m the rec\l\'o:lJ trend 
:tHJitteJ a ,;rns{Jctorv level. 

• In future, BR.-\C should Q)IICCI\ffiii" more 
on Poultr. anJ U\-.:>tod, ~ .anJ 
AJ~ncuhur~ ;.,cr<lt a. these three 
compcnenb sho"..:J compatan~"'ll· h1gh 
COlt ~·el')' anJ a prom~mg cusr 
r«cvl!fl' rren.:l 

•>\ 
~ 
}S'\ 
J&\ 
15' 
L1' 
1>' 

·a L'~' a 
,.......,_, ,... s.-w~ ~ .., ... - - _,,........, -

• 1'he m=.o' crv process m ~ \V proved me potnt that sen-ice charg;: >hoo!J N iixcd on ea.SJl~ 
qu;mntiable at'k:l dm:c• mcom.: f:"'traong components. Ounng Phase IV. ma1or pornon of :sen.1ee W4S 

coUe«~ ar th.: tune when sef\.1Ce "'a> Jdtvered. 

• ~antral ulamtoe>o have been largely ~poru~ble fOC' the loa· rec<JWt\' m EIG Progromm.:. Dunng; 
Phase IV, e;pecially m 1998. 1t was dtincult ioc bolh Jeett)l'$ to reco"ec the tar!!etcd amount due the 
Je\'<JSCUIIll>l'looJ rigr :llllhl5t '"f'Cd c\'C:) EJG ;Kt:VI£iCS. 

• lr has bo!n ~·ed lhat the reali:.lnon of S.:f\1ct charge t>i.ugeh: ~pen.:lenr u~ rh.: U1COme oi the 
benen.:1ano. Ralh--anon ba;otne,$ exrremeh· dtfficulr for prDJe:ctS that un::ur I~; but on me ocher 
hmd, the b.:nciic.anes rea.:Wr pao,· up tf the pr\lj«!S mnc profits.. Regular anJ nmelv input >UJ!Ph' and 
C~t SU)::<.'TYISIOI\ ~ pro/itabJflt)' Oi pi'Ojec{>. 

• !=gular mput supply oc lo,.l:r qualm· mput IS 1t .:llll$CS (o,.. rerum and ~uem low =b.:aoon 01 

servKe charge. Qualuy mpur and sef\'1Cc are n.:ceiS3tV prc:·rajw>it.:s toc a ruc.:es>ful r«overy S}'Stl.'m. 

In !'twe Ill. beneik:ianc> of both \'egetabk~l F~ anJ Scriculture prOgrnmrne• had low 
mcome anJ lo><" rc:pa~mem as they rece1vcd lo,.· quahry tc:cd and e-_;:gs (Oft) and uregular tnput 
supply. 

• The need to 1ntpro'e tcchniaJl ltnowle.Jgo: o[ all programme ~~IT tw been ~It. T echrucalltnow-how 
of the JlOo tn me .Agnculrurc: Programme has 50metunes beerl IOunJ maJequatC: tor rhe aih'allCe 
tarmet'$. 
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Programme Support Enterprise (PSE) 

Backgroutld 
HRAC supported entupi'UC$ pr<.1'>tdr mcome for BRAC progr;ltnme) ;and pro,,dc: osenaal mpuu hkc: 
poultr,• and dauy feed. day old chich. 511kwonn ~. post larvae and ''~table '>Cc:d to the gtoop llll!Ul.bo:rs 
in an eifort to furth.:r mcngthen and ensure the tn3Jo:rmurn return as our mem~r! te>>pand their 
c:oterpmc:s. L.ocal lndU5Utes anQ/or go,·crnmc:nr are wub!e to ~uppl.,. all of thoe mpuu m ~uifiriem 
quantir.• or qualny; rhereiore BRAC est:abbshed a number ol "Prograi!IIPC Support Enrt~ to supply 
~ mpuu. Timeh supply of 1:\)&)d quality inpuu il• tn3)or fuctar that aifccts enr~ ~rurru and thru 
conmbution to,.•r<ll povc:ny allc:viaoon lbe5e support ~ mdude roultry (:unu {oc the 
producoon 01 d.ly old chu;h: feed lll1ll$ for proJucmg poulay and ll'·estoel ieed; P.•"n hatchcnes ioc post 
lar\-ae producnon: ~~J producoon centres (or the: \'egc:table JX'OP'llmm.,_ reeling cennr-s tor yam 
production and ~nages £or sllK"'Oml el!g prooucaon. Accordmg to ~~ Project Proposal (1996-!000) 
thc.rc: ,.,IJ be J poulrr.,. famu, J ii:eJ null>, 5 pn•'tl hatcht!rie>, 2. ,ecJ producnon cenm:>, 10 reeling 
cmrrc:s. and 10 ~na~. 

T abk 3.9.1: Cuntn.t swus ol Pr-c>!!nmmc SuPI>On Entrrprises UJcamber 10001 
Pao.lul iF~cJ Mill Pn .. ,. :s....i iSdlt r~b"'jOnu""=" 

lwdle"' !Pnxn<ma:. j<aun: 
I ICmttr 

PPTa<~Et 3 IJ IS 2 I I~ I[~ 

SSB T~t CRt•id' ' 1! IJ~ 
, I! IU -

·'•tlnt\~1 ' I! !i ~ I! ' I! 
IT ool Ptcduc uon C..i!•CU\ 

PPTaraet ~~ da)' old 1~.000 con ror~p.i m p;;~ScjOO ton I'<' }T.,~s;' IOI'I>IIt'm Dfl 
b rcr li'" \T !arne prr ~;u r tear 

SSBTaocec (lk,nall I' om <by o>ldlli.S.."((txm ~'""jiJ m. """'f mn l'<'l;.~ caru I'<'! 16m. DFL 
ducb re< vr rr w,..,. rcr """' «n ,..,.,. 

EDrcq:noes 1~ m. J01 <11Ji•
1
t!.t>Ji:! con I'<' n m ~"'""jNJ ton rer•!.·U toruil6 n• DFl 

Ca.-,IY <hoclo '''" ,r. hr bn....- ra ''""' \'dt ·:rc:r \Ut 

Ca~" Ut•1""""" 
I PPT•~• I~ IS.."% IJt\."!1. lsl'lio ht\....,. Ill.\."!& 
SSST~c S<l'll. I~ II~ 53'111 ,,.A,. I SJ" 
!Rt•-.11 

L'!Jiurd <liJlklt\' I~ 15~'\> . I~ JOO'W. ''6"' ~~~ 

PIAc.c 
c\hb.dJrur \~~ ~nli>R'. Sn-c;w. ,\q:luna, ~-.·o;:~nr. 
Ra,bm). ~urlwmtl FaodpcJr. Shc:rpw ama!rw- ablol. 

Shcrpur Cacn.tb. IUJrndr•rur Truhal. 
l!lozu) Rojrl>dn.rur l~>marrur. She...,,, 

~al:m.s..a. llaJOf'D· P•l-na. 
'6ar.t4 ~:ito<P<~.>o. M>l".-. 

IUo!-an. Mondo 
Tool Number oi S~ 

rmll! Sc•tt 7 IS.aif IS ISun t1 
Sc .. tt .Y s •• ~ :-1 

'J.' orlu:r +L' \l'OJI.er H \X101kr ~~~ \I, <><lu:r II 0 '\1' e>rh-r I :'0 w orl<r 15.:' 
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Components of PSE 

Poultry Fann 

The poulo; anJ hv~rock extct\SIOfl pr.r.:r.munc ~ one oi th~ .:ore Jnterv-ennoru 10 thh }d:I.Jr To tl'lereMC 

the auJiabiut\ oi quahl) chides at 'ompcon"c pn.:.: and pccn'idt >Uf~''m ,., Jll)llhn· ~xr.:tUlon rrop;amm.:, 
BR:\C lu> e>toabbshed lour p.:lU\tty loutm and h."\1~es arounJ the COOW.t) . :\\ pt~t. an annual lTiput 

tr 15 mifu.-tn Ja\· old due(<. ts r~ro:l rbr thto BRAC poulm· reJnng a ·•n"lues 

S!gnjflarnr Changu of Poulcry Fmm 

To ~ up tho: e:o<t.:rul\·.: c:km.mJ of Jal' oiJ cht.:ki unJ.:r cmploymd'lt anJ ~~~ !i-.:nenung actn1nc:; 

.:>1 the rural poor, BR:\C pl.mn.:J tO S.:l up 1:1'0 pouhry t;mru dutml! RDP Plwe 1\' m order to me« the 
supply >hcrt3ge of da~ clJ du.:b. The nrst bnn '''liS ~t3bll1heJ m .-\lhhaJJpur, "'tuch swto:f operatiOn 
from Mm:h 1997. The ~cconJ one '""S enabluho;l ~t Sherpur, &gram 1998 Tho.: two ramu t~ther 
hive proJucnon dlpacr()' o{.: million Jay -<lid chicb per year, ..-htch as .lbo>--e d~ PP ;mJ revued ra~1 01 
1.; and 1.6 m1lhon respecnvdy. Thu ..,"3.! achreved Jue to eood proou.:oon, proper supph anJ ngh1 parent 
~wd: p!Jnnmg. Here 3 10121 number oi 52 >talli anJ 10-orken are worlrrtg 

The pncc per cluck rs betn.: set up 3t Tah 13, v.·h1cb u 13% bel= dtat o{ the comp3rabk qualm· of day 
old chic.!u from other i'anru. BR.-\C Jelr"en rhese dnc!u at the rural loauioru of ru pOUltry pr,-graii\Jne 
are:.~. 

I.ason uamed and Futvn< Plan Furune Plan (Poullt)l FannJ 

• Proper planrung IL r reph;:erncn: ul parent St<.>:k IS e-55entral to cruure nwnmum proJucnon. 
• Bio- iO:llnty IS a~noal 6x the &:..-dopm.:l\t. oi t'QUUry 5«UK The lurea..-ung tt~ of J.:nu.t'toi of 

poui:T) 6 cb>ef\eJ 
• Trama:l,skillcd and~ it1llis are ~naalroc the .-b-dopmencoi poulrrv sector. 
• To 111«t the demand k r broiler chtclcs, BR.-'IC ts ~:C~ng to= up :! brooer f:ltlll> 
• BR.-\C has abo plannc:J to ,et up another (3.m1 for layer producnon 
• 8RAC will ensure the supply oi ,;:ouJ qu:Wty chrcl<. to furmers 

S•nc.e 199~. BR.-\C u supplying fe.:.:ltngr.,d,ma to the poultry rean-n. BRAC we.:l c.:> cr;~tn ierd ~lien to 
prepare poulrT)·-h,·c•toclc f.:eJ by rrux:mg tbeoe ,.;th 01her loally i\':lt!able mgredJenu ro ~cc the p;1roal 
ne-td oi rural poulrrv rearer~. Bur "1th the adcpoon oihigh }'leld v;uu:ry (H't'V) buds arul the cxparuron oi 
BAACs poultry an.i li•~roc:k progr.tmme rearing acnvtt:i~. the demand ior balanco;l r.eed ~ tncreased 
enC>miOUJI\. In ~porue to thu demand, BRAG ha. establuhed three f.-ed mdls m M:uuLg<mJ. Ndphaman 
and "=rue (Ga:Jptrr). 

Significant C~s 

In 1996, BRAC set up two feoi mt!ls, one at Mantle~ and the Olher at Nilphaman. The produ.:.oon 
eapadty oi thee rmlls is 10.000 taru anJ 7.500 tens rc.opecnveh·. The mt!l ar MornilcgonJ ,.em to 
prOducuon from December 1996. The null ill ~dpham.1n m:r=i oper.mon rrom JanU3T)·I997. 
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lbc f~ pncr u Jet sligtuly bckJ,.· the ma:ht pnu, and u ddtven:.i m the ~n throueb RDP 
neno'OfX. In Apni!OOO, BRAC eolllhlisho:! 1G breat !red IDID m S~. Ga:ipur. lbe toea! producnon 
apaat}' olrhesc tec.d nulli was 12,60.? tons. ,.t.ich wu ~ on PP anJ ~ W~l. In the$<! cm110, ; 
~tailS and 33 w01kcn an~ empi~'Oi to paiorm the XU\lty, 

l..aSO'n l..camtd and Fvn<u Plcm (Fad MiU) 
o lrutabthcy m the pnce It:'\~ ol some nw matc~nals affr<ts the pri~ of fimsbed E\"'Oh (fccJ mtll). 

0 

0 

0 

0 

Quahty LS very nnpommt to compete m the cc•mpetm,·e mad:eL Qualiry product has ''et)' much 
demand m the market. 

H=allllld poltncal msubiliro,· ofttn baJJv affea the proJI.ICtlOI! and JUtnbuuon 

Due to hii:h demand clieod mill. BRAC mana,emcnt has plan~ co establish another r.:eJ rmll 

BRAC ,.ill promoce more mace producoon ti raw m:atm.t!r • poulm tttlf. 

Fi~h and Prawn Hatcherv 

The declme tn the •upph c:i fish from opm w·ater 101nce:s and tnen:asJne dt-manJ ior con.umptu.'n resulted 
Ill rnc.n:as<J depenJen.:)' c n culture·ba;ed fahmes Lcarrung from ~n Ol fielJ expencn.:e:s 10 

aquacultwe c:xte05Wn rrogramme. BRAC realiJed that un;watlab.J•rv oi qu:thtv ~ecd tt one ot the ma)or 
obstacle) (or aquaculture de,·dopmcm. Wnh the atm ci cruunng qU3hro,• fi..<h spawn anJ pra\lo'll i'JSI l.al'\'11< 
to the rurnl paJf'le as well ~ to make pnl'"n nunme and carp·prawn poi~'Culture popul:u to the rural 
people BRAC toe»: lnwanve •n 100.: to establnh fish 11nJ pn"'n hoi•.:hefl' BRAC .:..tabluhcJ the liNt 

pra,.n lutchery m jessore. w·htch wem mto producnon from 1995. Llter BR.o\C pr~ to set up 5 
pra,.-n hatehenn ti a p:m ai t::s 1>:>1: ,.,,than :annu:~l producnon Clpaot)' c;: 13 IIIIilion po&l larvae dunne 
RDP plwc IV (1996-2txX:I). 8y the end oi 1905 BR.-\C nar:cd conmucnng 4 rrawn h.atchen~. IUld all 
~ hatchena mncd producoon from Julv 1996 

o To cmur~ the d•m-:~rion ot enmonmmuUr we fuh spa-..n and (lQ>1 lan"ae to the ruro~l people. 
o To ma~c prav.n numng an.:! culture acU\'IUes P<'f'Ular among the rural pe<>plc In order to enh.ance 

their mcome leo. d. 

The proJucuon c~pacnv of ca.:h pr:l1A1\ hatchery u bcrv.~m 1.5 to ! nullion pan lan·;~e per \'Cllr The 
producoon Otpaaty ol c:xh o( the fuh lutcher) u 500 leg )early •I fish sp:~,.n. 

Exh harchcry lw a nef'lo't>rlc of ntmcl") cpcrators m rhe adpcent dimtet> BR.-\C hlltdtcnes market 
pra•n po!l brvae and ruh 1pawn mo.tlr to rhc nursery open ton unda aquaruhurc cxteruiOn rr<!l:Jllmmc 
and a pomon to P"''atclv o...ned nur~. The nuDery opcraton are J'W''IdeJ ,.,th lu cb)"t tramme m 
nunen opera non. fi,h cuhure m.:1 eJ<teruton approach After ge~ IJ2UUil!! thc:r arc tn•'Ok~J m ~ry 
acU\1ues anJ •w~ ti Fish Exrcru~on Worm !FEW). 

Mana£:er <hatchery) n ~c [o: the 0\'c:raU unrJemcm.anon, planmnj: Ol- the ropecn~ c lut .. heT) and 
its Halt. Sibc u auu:ed by::! 3 hoittht"ty technlaan and hatchery auut.mx ERAC :.nd other o:.amsa:tom 
l'f'0\1Je the hatdl<'l')' ;W!s ,.,m uamms:. Regular .o<orlshc'!'S are arram:.:J i r theu better car:t~IY 
de"dopmcnt. Sentor Rclllonal Mana~ b»<>:: at hcaJ di>Ce roporu1ble f, r 0\'c:r all tmplcmcmanon, 
planrung, nnd , 1~!1 m.arwgo:menr o( th~ all hoitchene> 
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~e.- lnitiath ~ 

BRAC t1.;110:J an ~IOU •uth BFRI ior U$ COOf'Cl1IUOn an BR.>\C"s BrooJ fuh Je-dopmcnt prqo:t an 
::Or«lnC'fliOI Th~ pro.hcuon cn~.:ltl cl the~~ IS Wgcted at-!) ~IT N dtiiacnl sp«ac:s oibtoo.f fish 
annualh lhc: ~·ns •til be colkctai trom .ktutnr "2·a bodio l:kc 1-W.b, )lmuna anJ PaJma mer 
and :abD from some selected hatchmes 

Sipficanr Chango 

BR.~C esublur.e$ and ('feratcs ~en rish and pn"n hlltchenes locareJ nc~r BR.o\C T rammg and 
Re101.1rce ~nues (f ARC). The hat..hcne> are snuar,-d an ~pur (RaJenJrapm), O.'t;n (Shcrpur), 
Palma. &ruhaL Comilb. Jcssor.: and F mJpur ..futrM1 ~ m h~tch,;ne; J'C•~~~« I'Q""Il J'l)lt larvae and 
only l.:M harchcaes (tn Rc:mdrapur, Pabna, Bot;ra, Baruh.U) pr.:.Ju fish ,pa,.n. Hatchcnes tn Pabm 
and Oa::~pur an: located m the campus of Fish Ha:.:htry anJ T rauung Comtr.: (Ftfl'C) ,.hffc man of 1Ciii 
dcnlopmem and members tnmmg oi fuhcnes ~rnme u ti.1U2!Iy amn;>:'d BRAC has esubluheJ :he 
hattheno m sud! a "'liY so tha• asmt.mee c.aulJ be S'fO''Idcd to the programme pamapanu on umc:. !he 
produroon C'llf.lCHY ot rhe1c: K'\'1:11 pnlwn hat~es u ll million I'O't !an 'X per )'l:M ~ capaaty "'n 
uri!Uc.i Ul comp~nsun '-'1th PP and ~·iscJ ~t « 100% respc.;u\·el\ Due to esubltShmcm c-1 new 
ha:chc:ry at the end oi phase IV, the a•·eragc producuon "» nor up w the mark In chcic: SC\'Ctl 

lut.::hcne•, a roral number c.r -4 stall• and ,.wken arc cm~tJ 

• [ clll3nJ :~r rUh sp:l"n and ireth wan:t pn10n I'O't bn-x u mcrc:umg o:b~ by dav 

• r \'1: ltih 1utc~"1CS suuatcd m tr.·e ::!.:terenr locauom u DOl suffi.:lcnt to CO\-.:t aU ecoeraplu.::al 
area "here BRAC Whcrics proenm" ... -or>.t"i BIV\C need co e~rablish more lutchc~ m .arne 
pot~ntul aro:.u m &ngladesh. 

• Surrk oi .:Juaht\ 1:-rooJ >tocl m the h•ucho~ cs cruc•al r • earh tim spa"n anJ pr"ll"n Pl 
proJu.: non. 

• There ~houiJ ha•·c: c~rally big ir~h water IY'I"'fl urm to •owlr h:rned pr:l"n carlv t.:> the 
h:n.:hcncs al~t>g ,.,th p..:md iacilines t.:> supplement the n:quucd berried 111 the re:spcctl\ c 
h:ltChcf\. 

• Price and sum 01 artmull (awnli\ e I~ tor pn .. n M'R that u unported) lluuuate "'~ }Uf. 

lw rre~ous tffiP3'l on ha:chery prodocuon BRAC shrold cx('be the pawbiht:KS oi 
'.ab1111ute :e.:Jmg. 

• Tr2meJ, slalled and ctteco•-c manpower u c:~ual f<lf erTo:cu•·e producuon and tn:mlli!'Crnent rn 
the mrchery. 

ln the future BRAC h:u plarmel to Jo the follo,.mg: 

• BR.A.C !hou!J o:..1blish at lea1t anodacr the« IUh hatcheries to suppl\· good quality IUh Jpalm co 
the IUh (Mmen 

• BRAC starte.i ~bnunary wk b bc.:.od fuh amprovemcnt Pt~ an SriniOilJ:OI anJ plan to 

maraate a prognrn tor :rc:sh•-arcr spa,.n plan m:ay be m Oopal;;.:mJ. 
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• In Snmongol. BRAC is m tht ~ to cansauct a ~ fish hatchny havma production 
capaory u 2000 Kj:. 'll:l'"n A bit pnwn harcbery u :abo r<JUli to e.ubiUh h:o• mg capa.:ary oi 10 
nulllOil JX16t latv~~c an a year. 

• BRAC 'A'lll undenaltc tome c~tal proeranu to get aJcas about 
t . Gctlin& t>cmed prav.,-. earlacr b)· c:u~blish•nt: ercen ~. 
u. Rc use ci uiW ..-a= by l:ldogteal rrntment. •inch ts now JUcharpng after 

wtng {a ccnam dan. 
m.. 8RAC also nct"Js to cxP<n chc ideas oi di'c.-cm-e and Jo,. .:o;t rannr 

ttthnique 
1\'. Expcnmcnt the :dea5 oi mrrodiiCUll: aera::aon burpi\· d au from lllr bloau} 

J)'ltcm m fish h;w:hcry to re.fu.:c w:uer reqUirement 

Seed Processing Centre 

The ~ <.11 h gi• <f.niuy ~ u one of ttJc., tm)OC COO$tl1llnH m macmng the produ.:u•,q· of 
agnculrurc prc.!uct m Bsngbdesh. ~ .t..}% of the ICed a•"'lbbbc to me, farmers u proJuccJ m 
cm:rollcd coodir•on ;o cmme luJ:h quah:y Farnxn m ::he oun l;ciiculunl bnd prc.!uce m ~! ci the 
se01 a•'llilable m lool marl:ct .,thout ctUIJlUll: lueh qu2lU}, h!gh )1dd :and d~SGJC free \":lnc:n.:. Tnac 
5«W art! pr~ and ~:.oared ,.,thout :anv qualiry 'OiluolkJ 

In 199S-1996. BR.o\C narrcd m "'"" «gani>c:d JecJ proJuwon pr<"':r..mme uameJ to lx>ast ur ' 'Ci.'(tablc 
cultwatJOO and encoun!!Ulg arop J,.'Clllficacon through mere~ sed 2\'atlabdtl\ of gooJ qualm \'el:"._.b!c 
~· OJtmpro,·eJ •-ant"tacs as •-c:U Ill h\-bnd sccJs c 1 diJtercnt Cl~ 

Sat:n•ficiiiU Change 

To ~ high qualil\ seed to chc &rmal Car ~ung up ttJc., ,.~ culu•"Dnon. mcoun-:-.rr: .rop 
divcmfonon anJ ,_, the addmon:al clem:ind, SR.-\C has set up nt.-o ~«.:!-proc~me centro m 5herpw. 
Boer~ and Srccpur, Ga:~pur. The p:oduct1011 capac-....,·lllt~ '""farms altoecther u 500 t0t1 ~= rnr. At 
pre$Cnt. the: opaettV uolr:auon o( these r--o&rms u 100%. ,.hlch is w.cU above I'P anJ r<:\isc:d GJ.r::c:. I~~ 
~taffs and worltc:n arc: '"«l..·mg m the\c pr~~ng c~mrc. BRAC aho ha5 m o,.n seed r:ooucuon 
pr-":nmmc. Aller harvcstmg, the scc:Js are pr~d. soncJ and pacbged at the seed rroccmng centres. 
Bc:fofe the ~h arc rcca•·ed by chc rroccssme cenucs tc:iU are cano<d our 10 cktemune ~m:nanon, 
IIIOUtUJ"C conrm:s ere.. \l:'bcn the k•'CI o: g<:taw.ao.:tn and moututc cmt.mt i1R! confirmed rob.: up to r.hc 
nw k thc:sc teeds are then ~>tmed after cluru..'lg. dr)-mg and packapng Bci(;:-e dispatch the It ad seeds "" 
thr~ f«tnnehtly qtaht)' test 

• In carlter >0me farmen .OO..ed las ~tuixuon becau~e BJt.\C "II) iuUr Jc~X-ndcm '"" pn'1!tc 
compan)'• Bur no,. they show thc:ir mreren and :umlacoon about BR.'\C's >Ccd Pre~cndy ,.care 
abk to p:oduo:c and suppl)· quali:y sccJ~ to me lirmcn' k-·d <at pr-opo!r mnc that m.::ea;e, rhe 
rdlabtli~ to ERAC 

• lnacase the rncome of conuac p010~rs b) sctd prod\ICtlO!l :h:n expands mte:cst amo:-.g ~41 
£mncn ro Jo w .amc 



• OcrmrLmn Bank •ill ~ m.s:al!oi '11.1thin a ~-en (or eruunng ~•non. 

• Labor.it.x>' ,.iJl be IO.talled co •dentiiy the wUnC~'n ~ anJ aNe co ral.:e pn:·rcr xtlOn. 

• To o:ruurc ked qut1l11)' BR:\C ,.tiJ rc:no\'are it> mfra.tru= fuc•l:l) anJ ::b~lop 1t> ralli thtough 
nanonal and mtemal10n31 c~ure. 

Gr:linage Cencres 

BRAC lw been Jc,·dopml! s.enculrure proerammc: as Jn emplovmem anJ •nc~·genc:raong a..-m,l\ for 
the rural poor. :\boot 3 million durclu::! oi illhllml ~. oiled .J~ free b~1ng lDFL) are ncc.Jcd 
;~nnuaUv lb an mput to dlli pnlgfamm.e. Sl:riculrure ~ not a £nJ,nc•nal oxcup.ltJOI'\, Thcrcrorc, tor 
ensunn11 ~~ suu31r.3~· of 1~ pfll!lillmme SRAC lw w 5upplr mpun rc;;ularly (DFL and mulberrv 
lea\-.:s) and bU\ bad the outpUt (cocoon) m aJJition to pro~oi.ling crc.J,r, tmrung. anJ c~hnical ruppon. 

B.mglaJesh S<:ru:ulrun: Boord (858) of government IS.re.poruJhlc ior th~ scrKulnue elC!etl>lOfl'"ork. Unnl 
wrv recmtlv BSB W:15 the only source of DFl (or the BRAC ~criculture programme. The prtJl,'liiJJUDe' soon 
became tO<> brg.-e to~ supported ,.;th JU>t the suppl}' of DFL from BSB. BRAC ~tarred l'fe!JXlfll\2 plan co 
produce DFL h\· Jlflp<IC"Wlg parent stock (PS) from abr<lad m 1993. Sc•·cral nuk~tnit DFl producnon 
f:.cllnes have been operated ~ BRAC illKe then co suppkm~nr the supph front BSB. From M:ar 1995, 
BRAC ~:arne the matn supphcr o( DFL to rrs SMculrure programme pamc1pant> 

In RDP !'has., IV. BRAC plannoi IV 1<:t up DFL production cenrro. c.•lleJ ~. ¢ilCh ,.,th ~ 
.:apacu)' :o l"ft'luce one mill1on DFls. The gr.nnal:'= u the pro.lucnoJn em~ oi Dfu i.e., the commc:n:ial 
~ lor the s1lkworm re:~ren 'The mput o( ~ g;.un:~;,oe u .silkworm e!(.:- !Tom che PS. Gr;nllilge u the la.r 
link m the ch:un of e{;6 pro.iu.:non tiloltnes which 5mtS ,.,th P3 ~ 5ranon. At the PJ .r.mon. th~ lw•c 
node, known as the great granJparent >tock oi the s1ll.."mn. u produ~ through rt>earch anJ 
devek-rmem. Thee~ produced br the great granJparem ~tocl.: at PJ ttaoon go :.> the ~ ~tauoo. Fr.-m 
these c~.,. ~ P.! ~canon roi}CS the grandparent ~r,'Ci, and supplv cz.:s l:ud b) t~ ttanJ par~nts to the PI 
H"'no~ The PI sa nons, in rum. rn.e the PS anJ >urPIY It> cep ro rhc gram.1~ centre> The :unount o( 
c-ne milhon TakJ >~.;Q budgeted ior the coruaucoan anJ opcr.~oon o: the gr:a~ru~g,e centres. In 1996 
corutmctton of 1"'0 grmna~ "-'25 undertaken. The gr.nna~ ccnrr~ an: locarcd at ShambhuganJ of 
,\1~mcrumg JUm.:r and Jlukall,'XIu of jessore dumcc. Each v.;nnag.: centre i.s (()([;truco:J on 0 I acre of 
lanJ. 

In each grain;lg.: centre ~n: iJ a d¢rgnateJ 'seed ;uta' "'1th about 6(\~x~c,J etlllrra.:r ifOIO'CI'S of 
>«d ~'0011. The contract crowen recei..-e the1r mpuc from (PI c~) anJ s.cll chc output (cocoonJ co the 
gr:ama~ ccmrc. The Progntmme Organucc (PO-~ centre) oupci"'ISe:> the rcliln~ Each gnm;~ge 
lw the c:tpaCll',' co grow etg!u crop. u• a \'Cal 

Significant Changes 

In RDP Ph.1sc f\', BR.o\C planncJ h) S<:t up 10 DFL production CC:Jltr\5, called grama.,..: Tile gra~nagc G 
the producnon centre of Dfu •.e the commeToa) cgg5 for the Sllk"'orm rcarcn. But Dcruallv 12 grarn.aga 
"'~c cstilblished dunn& thts plwc. The capaclly o( these wamagcs IS 1.6 milll<ln Dfu. The capaot'j 
unliscd ll 100%, wluch IS as on PP tat~. In these gra:itlages, H :miT~ anJ 150 "od.cn ar~ c:nj;3ged to do 
the1rcub. 
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• For produona cood quah~:y DFU, seed :one or sccJ cocoon reanng syuem IS 001 fea.tble due to 
eJ\\'UC:W'Intental anJ otha cmsuamu. So~ qual• IV~ an be pm}uco.i from the good qU2luy 
sccJ c:ococm. 

• Produce 01 new swnhle vaneocs IS a orne cauunune and lc:n~:th\' procas. 

• Opcnue 1:nunaf!eS p<oiessionally to produce qual.•r,• DFL 

• E'·aluate er.unag.e performance in tunu ci qualuy DFlanJ oocoon producnon at ram•~r le\'cl 

• Emphasu "1ll be fll''en on lugh rempenuutt and high hWTUdlt)' remtam nlkwom1 ''anciY foe 
Jaurha and Bhadun. 



CHAPTER ~ND 

L-----

The Social Deuelopment 
Programme 



Chapter Four 
The Social Development Programme: 

Strengthening \Vomen's Socio ,Political Assets 

Background 

The! S.XUI De' de pmcnt Progra~ has •~ocral ob]ec.uves. 11 anemp.., co promctc grc~tcr awmneu t>t 
socul. pol.nal anJ cconomu: I.SRid. The! prOj,;rllmmo: lt.l.lt Pf0'·1Jc wutmec to) BRAC anJ commuruty 
members ,.no;c nl:hu arc be>nz ~V tnfnngerl Fin211r. tnmturwn butldtng at the kat lc>-d u 
aco'-dy cncour~ so dut JXlOf •-omen an act collccnvely to proccct thcu rq:hu Through &.esc \"DnOUS 

mu:rvcnOON. BRAC ,.~ [o) CN\l."C the 0\ crnn SllCUI and pol.ncal Crnpo'i"-ctmmt oi poor ~ 

BRAC ~hevc~ that ,."OmCtl ITWlt be ti'•Grc c.l rhru lq::al ndtt> ::.:1 prot.:u thenuclv.,, tr m bemg 
.:h!UIITU!Utcd agamst anJ exploncJ BRAC ,,t.o behcves thnt the toclo-pdi!Jcal rdauonsfuP' anJ po1licr 
•tructur~ ,.,thm v1llage commurnnes no:N to be chan~ u· •-omen are ro deape from duo:.nl!llnanon and 
oploiau n.. P .. -.x ,..,men r.eol to be cnccll.lr.lred ro al:c acnon •'hen rhru nghu arc mt'rmgcJ Oitcn. to 

uh such a ''"r'· •=n u..cJ c>.tmu! asmano::c, .PJCh as the hdr oi ~ b,.;-cr or the pl'licc Fer r.oa, 
BRAC :dt tha~ .: should and could :wut poor ,.-omen obwn a .. ccss to thcic Kn'ICCS, ather thr~ lqa! 
aid clinic• cork· hcl;:'Uii "''ClaiCn rcf.'Cirl C8lCS a1 the local pohcc satrOO or"~" scd:mg medical Clfc 1n the 
case c-1 ..:d ,,~nm> 

The long·rcrm goal oi BRAC'~ K>±ll d~~lopm.:nr PIO!>-rJmmc, 1\o.."~:vc:, a to aJJrw the .>OOO·!'Ilimcal 
sti'UCtU!C> m \'llbges, ,..ards a."'J thanas In su.:h a w:~; as to gl\"e the f...X a greater \"OtCC anJ pc~ m 
do::u10n·rnahn;; arcn:u TM IS ro be IC~Td throcgh the IM!l3oon c; leal org;uu:anaru r:A the poot 
tlw •ill ~ .:apahlc o( acung oo b:half of the ~ and ,.,n r~ char aruerou m \'mOW icnmu. 
such as the lc.:al £1)'"Ct1Uill:fU, or m th< loal shalish. Such uumuuon butWmg c11oru arc cncou~ so 
that poor !'<'C>Ic can aJJreu vanous SOCIG-CCl'nonuc a.nJ polmcal I»UO ot cCC\CCm to them "''ithout the 
direct a»utm.::e of BRAC staff m the future 

Significant Changes ~iade to the SDP 

Under RDP 1\ ·. th.. ~ ue\~~nt Programme had 1011r bro:ld •OinJX!nen:s Euential Health Cm:. 
Hum:m Rlj;hu and Legal EJu.::auon. Gender anJ Env~ronmcnt 0. er the last h' c \1:an ~ CCI1llpOilentJ 

have crown mto se~ratc: proera.IIUI'Ioe$ anJ ~hercrorc ,.,u n01 be mdudcd m rhb sccnon. The Human 
Rl,gbu anJ Legal EJucadon Programme became the nwn>tl'i cf the S.:.Oal O.:vdopmcm PrDgr.Jmmc 
under RDP IV, though grodu:ally :hl. programme C:"T'JndcJ to incluoU manv nc,.· cc-mponcncs anJ to 
lxo:lden ItS b:us :rom srmplc legal a•'2tc:nC:U to c:n..-oura~ IOCUl a...-non and uunrunon buildmg &n local 
c:ommumncs. 

In the last ii•·e \·ears, BRAC Ius nor onlv coo.nnucd to fulilli the \'IUlOUS ~~ mmnmcd above. 1t lw 
c:xpanJcJ the: covu.~gc of SOP as "-ell as aJJcd new componmh m ordtr to make the pcogmnmc C\'tn 
more dftctwe. NO( only ha•-c most olthe Ultgo:ts set ior the ltpl educa0011 programme bea1 met. m most 
cases BRAC ~ ach1C\-c-J n·en more thnn 1hc tct ~c.. BJV,C has abo a.idcJ JC'\ c:ral UC" COI:IiJ)QIICfiU 

to ItS ~ p..-.pubr lhca:rr pcr{onnances, legal aid clinics. support :or acid and rape vtetum. and 
the £omwion ci Polh Shama; poups a: the 'X'arJ kvcl. The maJOr c.hanges to the ~ RDP 1\' 



•• 

Proposal have: evolve.:! ~ a nectsS<~ty ..J..hnon to strmgthc:n the: Human Rlghts :mJ l..c:gal EJuamon 
Programme:. 

BRAC mlmiucc:.:l the: lcgallueracy courn: (paB!c:gal ~) m 1986 m onic:r tO l1lllkc poor "'omt'n 

aware of thc:-ir exaumg nghu und.:r rhe (a,.. It stMted on an ex~unemal bans m Marukgan1 ..,,th the 
bdid" that raising Je~ 3"''3m1es5 amongst VO members would reduce thtru' \'Ulnerahlcy to all {OI'JII.S of 
Ultgal, unfatr anJ ducni11JJ13tory practices. llu! co~t WlU maannreamai m RDP workin& are~ :n 
1989 and dunng RDP IV p~ {1996-2().).')) the co''Cf3~ ~xp;m.kd unll 4Jl RDP :\r~ Offic.e.. 

During Ph.se IV, BR:\C felt that let!lll awan:ness "''aS not mough 10 c:ruure the nghts Of~ poor and 
\'uinmable women.l..c!gal .AJJ ,..,., mnoduc:C!d as a follow-up •uppm !)')tern to the HRLE Prcgramme. ThU 
meant tha1 women not oni\' knew about the Ia .. ·. ~· coukl eruure 115 1mplemen1:3n n by takmg, lel!al 
acti.on whm t'acmj! problerM. Surularly, the: Human Rij;lm V10lanon ,,,IJo~<·up c:ruu:es that me.:laal are 
tJ pi'O''idoi and legalacoon u taken when IJ1l\ member o( the cummum" (m~o,·e o( ,.Jw~r t~ are 
BRAC ~mben CK not) •uifeo from an Ktd anac:l< or rape. The popular t h.:atre Cflmponmt "'"'~ ~tartc:d m 
order to r.nse ccrtam $003~ econormc and polmalw~. ThlS 113! been a Vet) succ=iul ~· uuDam~ 

chat h.u nOl only highli~ manvpci11Iltnt usu.:>, It has also o£rm ilir~k le.;J to tOCial ac.n ~ fm,. ly, 
the new Polh Shama grou~ >tartcJ >11\CC l9Q8 arc pan o{BRAC'~ d"ivn 10 ha'c mong local :runt:Utli.IU 
Ol the poor v.iuc.h v.,U be able to undertake iurthcr 5(1(1Jll acnon. 

Smc.e man~· ne,. compon~ts ha\-e hem taken up m the wt ii>'e }'GJ'S. and old one> ha\'l' 1.-ecn mOO. ned, 
there has been a lot: oi expenmcmaoon and adaptanon 0\'0:r the bst fi,·e years. \l;'lule BR.J\C ieds that 
most o( ItS lntc:r\'Ct\Uon> ha,·o: bc:en \'CJl pomwc, tho:1c lt.ll Dk·1ou.ly 1-cen an matial penod of a-iJu.omnt 
an.i m some case, 11 t• ml! 100 ea..-lv 10 '~ dramaDc chango or re>uln FJJr example, BR.-'.C\ atttmpt to 
set up Polb ShamaJ groups has had \'iUlN reJults an Jtltc:rcm rC~:~Cru. In c.enaan areas. these p-oups ba>'e 
been wry acnve snJ "'"Pm:eJ an fighnng vanou. JisuumnatOf) auaoru m rhctt communtt}' H..:h ou chiiJ 
marriage, polygamy or :he muappropnation of l.:md In ocher ;orea., ,..omen ha, . ., l«'tttcd leu u:~:ere>tcJ an 
tortrung a c.ommunu) org:uu=anon, or have had I= nme 10 de,·ote to 1ts a.cm'lne>. In aJdJt>O."l. BR.A.C u 
aho e:~:penrnennng ~<uh JJJ"iercnt moo:tlanes c>i operation for the!'e '0:-mmunm brued argaru:anoru and 
SDP stilii :are mmg chiJerwt approaches tO facihwc: their Clper.ltion and gr""·th. 

Description of key components 

The currem50X131 dc"clopment programme has the tolla..1ng componen~ 

• Gram Shobha 
• Human Righu an.:llei:al S<!n·aces 

Human Rlgha and Legal E.luuoon 
legal .AJd Oinic 

• L.ocnl Communi"' L.ea&r> • \'i:'ork~hop 
• Polli Shoma1 
• Popular Theoatre 
• Hum<~n Rlghn Vaolanon 

Gram Sobha 

\'tllagc Organi5anon ~ m«t once a Dl(lf'lrh to da>CUI3 >OCW and econ(IJ]lJC wuc:s that affect thor 
Jay-1.0-day lives. IMues rel:ut'il to J-OCUI IOJU>nce, health, NUOtlllll, ~nunanon or ,,oJ~n.;.e ag;urut 
'1\Q~Doen and other rek,•am topsc.altssues are dis.."lWCI! The "hole p;<nr oi these tn¢1!Un~ ss to crc•tc a 
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bond of soliibmy bctvo«n the ,.'ClalCII m one \'0 a:ld to cnnuc tha: the v.=n. as •-ell as BRAC naF. 
mo.. •nat IS ha~ tn ca..:h other's b•-c:s Thts u a forum •ncre ,.~ .:m ducuu and share many ci 
thcu pcnon;1l problems and ~lc the ad•"Kc oi their peen. ~ Pr~ Org;mucr, S.XW 
l:k•~ll'f'mcnt lf'O, SD) i~cr!Jm~ these JMC~. 

0\..:r !he we h•~ ~..:~n.lhcrr hot..-.: ~n duncrs m the "'~f dut thno, mc:ron;> "'"'" t-rcn or,am:r.! To b<Cin • ·tth. 
t~ rmcro-.~""""r POs -K' Uf'<'Ctrd to ~ anJ conduct ~ mtton~ It !hen btt.mr the fnt'OIUililiry oi 
thc 50 JXOCRDlSM co~~~ 3tld facilic= thcsc m«nnp.. SO tlcaJ officr .ufi •"en I"~ a hu o( ccpu tlw 
could b< Clncust<'J and 'UU\'SIJOtU about qurmaru and lssud to b< r.u~ ~n. onr o( thr 1112111 pco;kleuu ...,.. 
dw the SO lUll 111 t~ t~eld k•..:l simply did noc ba~ wx 10 ouptoik a!! tbt ;no sot:!u muanp 111 Wit a:ra. 
Thr"' b a IMW:IWm o( I+< VO. un.:lcr ca.:h Nita OltiCr a:!d ~~ 1-H !Dfttu'lp ncb .-rh ~It .. .,. 
obiow dw onr PO Oft b..r _, coulJ DOC ancnd so mam ~ u ...., Je.::idN dut the PO.SD ..-.JUld lupe1"\fC 

12n ~ ~- w*tw a a>anth. :and the ""'' .>bou1d b< cocducrcd by thr vo emb<rs thcm.rh..:"' 11m .. ,., hxd co 
implcmnu smtt mmr VO, -•• 1>01 upale oi ~and cood..:~ thru own m«tltlP-

To •'Oik arounJ thr abo.r 111<:n11011<:J proHtnu. from 2001, BRAC lw b<cn urrnmcnun: •1th ddirttnt l'onru o( 

mctUn; arran~menu. It h.u dtcidrd to ba•r omaUrr ~Mrtm:J once • month afro onr oi thr cr<Jitlllfft'"", "hr"' 
inJi,idu:al pcoHrw oi BR. .. C lll<'mhrn an b< .liictwtJ uJ •-hero POs irom ';onous ~ c.1n crnrralt~ hnd 
0&11 :anJ k«P up '"'" thr chan~' "' the "Cnlt'n mcmMs' rn...,._ Onm Shotn•. on the other lund. w1n onlv !:It 
Otplll:td thttt 1111\H a yror, and ...U lll\'ol\r alltht \'0 mtmb<n in one" at.i. Tht..- m«ongi ,.Ill thtn b< u~ to 

Jacuu commurum•'llb,t kwl prot,lcms anJ drcuJ.: Ur<JO • pl.m o{ acnoo roc the POU. ::,hotluj croup 

Human Rights and Legal Senices 

~ H~w , Rq:lus and Up• &t'-u:es (HRLS) proerammc IS ~ed r.> f!O'iek lcp) cducauon and 
lcpl suppon ti> Village Orpni~oon mcmbcn. It u also part oi BR.-\C's ,,xuJ de•·dcpmcntnafi'J duty to 

mk~ a.:uon when thty Ilea: abcx;; any cases ofhum:an righu •iob:u1n m :.:...:U •'Ori:~ are;u 

Human Ri&hlS arui l.eg;ll Education 

The Hum:m Rsghu <>nJ lq;aJ Educanon(HRLE) Procram~ u a ccnual coml")nem oi BRAC's SO 
~mme It "as finr •nuoduc..J m 1906, m m.~kc ,.omen VO m~I'S a--·= 01 thd: bas•.: ngbrs as 
per the B.angl...t .. .,lu Coruti:ut;on. The program~ h.u the roll01o\1n11 OOJO:It1io 

• Oivmg \'0 me~ access r.> tnformatton about J.,.. 
• l:km\')tu\lng the b"' throu~ lcgalbtcfX)' cbues, 
• · a!smg a"'veness about I~ ngtm. and 
• EmPQ"-.:nng the poor, ~r v.'OI11Ctl, bocilleplly md socbll}· br cncoumgm; them to a ltc 

.. placoon. 

The modi)) (IJ.'Crandi c.t the HRLE Procrammc: u through a tralil1ng Coun<! on i h.urc b,., O='s 
R/ihu Pr.xtenon La• ·. Cnmmal La .. ·• Muslim anJ Hindu Family 1..:.• . MIJ)Iim and Htndu lnhcntancc 
La•·. and LanJ La•. 
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Th~ cratrung u offered m rhr« DeB: rr.urung of m~. rrammg 01 shdnkas (commumr; volunrettS), and 
rrammg of the VO ~ The ct:Ke rrainen aze from BRACt T1.unmg Oinsion. and are ~ II\· 
proi'C$>1onal legal ~rsom. BRAC mnncn train the ih<:bika>, ,..ho actually run the HRLE ~.es m 
village>. 1be shebtbs are selcc.t.ed from among VO fDt'.t'llbcn. based on spec.tfic: cnreru such as 
commurucanan ~ltiUs, age (bcNu:n 20-40), and educanon. 

~ final nc:r oi murung prograllllnr 6 the muning tl the \'0 metnbc:n b) the ~heblkas The Juranon of 
the HRLE COUT$t'. 6 28 .bf$, ..,,th another two dap being set ;w.k to rente the course contenrs. Each 
class has oi a maxunum oi 25 leamN!. The du~es rake place throuf:hout rhc: ,.=kJa\-.., N'O houn per 
day. 

Halfv..av throu~ rhc: CotJfW, a me·mc:mm comrrutt~ IS chosen from rhe cl..-s 10 (, rm the L3w 
lmplemencuion Commin~ (UC). 1be UC u meant lO aa as a ~I ,.-arch..Jog, monnor anr mjuma:s 
ralang pl~e in the commurnty, and rake appropnate acticon to stop ~u.:h m)Uitices. The mam purpc~~~e oi 
the UC IS to ensure that the laws learned dunng the HRl.E course are acruallr bang •mplemcmed ,.,thin 
the community and noc f~rm after the enJ .:.·the ccxme. 

1M lmpcJct of Legal Education 

RED carried om :m wpact a~mcnt •wdv on the HRLE e01me in 1997. Tin.. sruJ~ loohd ar unpact on 
se\·c:ral .hlicr=t le\'els - m terms oi content of mnnmg. ~tc:nnm of knowled!:'<. chanee m atnrude and 
llnallr socal acnon ~ken to ITll!'kmcnt rht laws t:lugln 

The course content and the lc:'-d of rc:tc:niion wac: both e\'aluatcd \'C£f po$ID\"C:I~·. h "'"iii toon.:l dw ":\1 
!he end oi the lE, trame~ kno,.·Jc:dge of HRlE ITI3tertah had mcro:asd irom 3~~ 10 b I%. As exp«ted, 
cra=' kncwled!!e Ia~ aiter tratrun)!. . However, e<= tluft \'eaTS aiter rrammg the HRLE 
knowledee of lE lt.Uilen .. ~ azounJ 10% rughez IMn n()l'l-tr.UN:n." llmrxt ~~mcm 01 BH.AC"s 
Human Rights and Lc>:al E.Jucanon T r.urung. BRAC, I 09i. p m) 

h ,.'aS foond rha1 ~ topia co--eN ,.~ thought to~ tek\"ant to the: l.amcn' expcn.:nu::, The t»UCI 

'a't'te also dJ>CUHed m a way thai ,.'aS clear 1nJ eailly understandabl~ ro th< women and .:!iscu;,,oru were 
held rn a parttopatOJ'l' ~><IV The: thrc:e·oer crarrung ~ntem was also lound to be ett«m·e and HRtE 
shchikas foonJ 10 be ''1:1)' capable =chro. 

\lC'uh regar.h ro app!Jcanon of tht bws tht women \'0 mc:mben had lcam.xl. n 10015 ioun.:l that ltgal 
cJucanon lc:amen ""t".re much IOOR hkd}· to take legal acuon in ttruations "·hac 11 was rclc:,·:an: 
cocnparcJ 10 non-BRAC mcmbel'l or e\"cn compareJ 10 BRAC lnC'ml-en ,.ho haH• not wr recavcJ any 
lc~:al educaoon In the siUJy, 11 ... ..., iounJ rhar among rhc: sample, m about ii% of tM uw.nom •·berc 
legal ac11on coulJ be ralu:n, VO ruc:rnbtl'> ""h lc~l c:ducauon Jid ral.: some a.:tu:m. 

lr IA"OIS abo iound. how.:'\·er, that \"0 membe" iound 11 much eas;er 10 tntcl"\·c:ne m the ca5e o1 r3.rruly 
memms 3tld could rue.:~, full~· alter t:hc:rr bdu,1our. Omsi<k lhcir ianulr. poor "omen iinJ it .itiikult t.J 

ml1uence 1he be!uvrour oi ether •1llagen It '' •till :be \1lbb~ t'!Jtn « the: \illage court thac ha\·e m(l>r 
power lO mtlucru:c socr.al pracaces. Unior.umrdy, \"0 members .all un.i u duticult to gc:t IJ'\\'Oh-d m 
•1llage couru that connnuc: lObe J<'>I!Unated b)· the: male due ,,f the ,,IJ.age. 

BR.,-\C h3S taken ,·anous IOltlliU\'eS Hru:e that unpacr assessment study to ensure chat pooc "'~" ar~ 
acruall\" able to u~ an..i irnplc:mmt the lawt the\' h:am ahoo1 through lhr HRLE coun-e. One: (I[ the Nudy 
rccomrncndaooru ~n> ro '<t ur :a So.i:al Aitton Commmee ,.·Inch couiJ cal,e acnon :n the nlla~ lc:<-d 10 
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~top 11kpl ~"1..11 pr:~Cnces There a:e now Pofu Shor.~J Committces m n'W'l'i BRAC ,.-wking ar~as ,.fuch 
•mk preca~eh a> >~1~ aJ:IIOil comrrutrces - t.Jenohmg ~ "here pn--plc arc.- brakmg !h.: law (illegal 
dnuc~> • .lui.:! rnarriltges, do,. f) do:rn:arul>, nm.arPropnanon 01 propcrt)) anJ then ~tang tl.l pr,llCct the 
kpl nghu or th.: ~lc m•·oh'Cd, tpccbllr m the: c1uc oi poor "'Orr .en. 

It a1l.o l'Ccam..- .:lor co BRAC that sunplr obmnl!li lcpl educa~ and betng a,.-ar..- ·one's nglus amv 
not help pool' ,.'Oillrn to~ the k~ r<ol-knu c. U\jU$tlCCS ~ facr. Man) conit..u and probkms 
annat be retOh cJ ,.,:bout recour~ co the i.oc-tml Jundical s;~tcm. HD1''e\ ct, prot, tm illucrate Yo\li!ICil 

lw: e d!fi culue, Jaling ,.,lh couru md m oit1-:tals Fun.hcrmore. me, r poor people .:annoc a.'i'ord til 
f'3l for the""'-..:., oi a la•1-cr h •"3S BR1\C members who hru 5\lli!,t>to:l that ~~ ,.ouJd guad,· bcndit 
U BRAC coulJ arrange co pr •1de I~ :ruuraoce IX ir"e mJ prtM..!e ~era! :Wlttan.:e ,.,th corulKt 
rc:K lunoo In r~poruc to rhn demand, BRAC dectJeJ to "'' ur lcg;al aoJ duu'~ (or 1u mc:mbcrs m au 
Area Otr~t<'1 on awl b;~.•u. 

The u :g31 C linics 

BR."\C ·' r.nnm£ a lqal aid program....,... •uh Am 0 .haluh ~tndra (."\SK) ailed the ASK BR."\C 
Jouu Lcpl AoJ Prot;nm. "The kpl clinks are to help BRAC ~ u: pooc "'OOICn, rc50h"" tbar 
coolli.:u ather throucllloal arbttmlan c. thr.xq:b the fomullqal >;>tcm b)· providing them •-uh kj;;1] 
:ad-1cc: an.:! D•>u~ ThU programme: ~:MTcd m JQQ~ at a plot priJ!ecr m only '"''0 rc:gwm, ~bn.>cronj 
anJ M)n\CNm~-h \'('uhin the next I\OoO \-e3lS. this prt"Wolmmc: h:u b«n apanded to CO\'Cr atlOlhfi 11 
rc:gtoru 6\ th~ enJ ol RDP Plwc: IV, t~ whole o( Dm~a Domtc'tl qpcrnres kpl aiJ chruo:s e\Ctpt l10'0 
UJSITICb (Muruh:ganJ anJ ~bray;mg:ulJ cobcco,·ered m 1001) 

G""" ~ I : Tvpoo ol c-phrn11 .ldk Wllb "'""'P lcphiJ dlnicJ 1111 
()! b-2000 

u MC« 

)f- ttmm=e 

In the Lm ~\"Can, me lq:al :aid pr~nnmc: ~:t ,.,th a U>ul oi 3155 ccmplamu trom \'0 mcmben. Mou 
compbmu ar~ made on the tOllosltli WUC$. do.. "f) , rwumc:mncc:, dower and =t~c. polypmy, 
dh"OrCC.". 1li!la mamage, physical toou:e, bnd r..-latcd mattc:n. moncr rd.ucd mattcn. rape, acid throiOing. 
kidll2pp!~ u·a .. !nclcing anJ fraud The: pte: Uwt bckno man the prop.:>mon 01 CompWnb lCCC."1Vc:d Yo1th 

r..-ganJs to och wue. 
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~legal dlllia an: run once a ..mat the BRAC Aro Otilcc. The SD PO IS a•~rl<~blc aU da\· and 
records any casn or complaints brought to hrm by BRAC ~mbcn. The Area Managcri ,..,IJ Jub!equmd)· 
,.,,, .. .., the: ca~es 1n cor.kr 10 dc:emJinc which ona can be 10h·eJ through Shaluh or local ;rrt-nranon. and 
which on~ ,.,IJ reqUire. coun ~~s Area Manaeers, Rq,~gnaJ SecTor Spcc.ahsrs (R$5, SO) and POt 
(50) all rcccwc IOillC btiic legal muung Ori!OlnucJ by ASK ro fannhansc them ... uh c:xunng b"''t, coun 
rroccdura,lllld irlma ('( Cll!es at the pobcc nanon (6 day rrucrun.., rh~tial rrauung on the '-"'• ,.'fUch IS 

follovo-d by a 3 ~ pnctica1 anJ anothrr 3 .Uys oi Ucl ftndmg tr.Dning'). ThU ana..., BRAC to make an 
mmal UICSSti1CN oihO'A·a a.e JohouiJ be lkalr ,.,,h. 

B..xh BR.-\C and ASK ldccr pmcllnycn •iw act as me lonl kt;al r~r:~om-a of the \'0 mrnftrs. 
11>ey make the final decUioa abou: hav.· to proceed '"llh a pamcubr use. The ASK b•1-= meet •1th 
loal BRAC ~wT C'\-cTY ~ monrhs. :\r thn mc:cuns:. BRAC m:fi anJ .-\SK b,.,~o dnc!W ~ ca5e~ and 
rC'\,ew propos •uh reprd$ to c:>:utJJll: caJO. II an}' case lw 10 g;:, r- cour~ then the ASJ: b"'"i~CJ ,.;n 
provide rheu serviCes irec: of COlt to the BIV\C memben (this u ~~ by BRAC). The •ubng 
ftow.'Chan oi th;,- pl'Ol."nnm u gwen be!IC>'r. 

BRAC stall uy 1$ olten as ~tble 10 re"'>l\'e contl1cu or drspurcs through local nrbitrauon. unless 
cnminalla"' 11 mvt>l\'cd or there lw been a~ •'k-lar!C>n c•f basrc human 01:hu (e.g rn the caw: of aciJ 
auaw or rape •·~enrru) Wrth t"e!:3J'ds 10 the applrcauoo oi fanuh·la"' l e. rn rhc: CalC of Jr\'O:ce, polrpm•, 
mauuenancc paymcu tor a dnuccd •oman, the pcq-1~ m•·ah'l:d often prefer to luvc truomul arbitnnro 
tmcc it save them tunc and monq· that •-oul.:l be m•·oh-d m procccJmg "'nh ~ coun case. 

Impact of ugal Cl•nia 

lbe l.qal AiJ p~OJ:Iannne rbl, a !lgru!icanr role: m prO\idint poor •omm •ith lq;al w:mca rhc, 
normally do not ha"e acau to. both Juc to ftnandal and IOCW rCI$00> Furthermore the lc~ cLnJCJ 
canplcmcnt the f..ct:al EJuanon pt.J\'l<:kd through HRLE· •'Omell arc: nov.· 2ble :o 5«\o kj;aJ rci!rCSj 
•ncn their ""'u arc beme rnfnn~d. 

T1U Ot-ccmbo:r !())), a roul oi 3.!:5$ compl;nnu •~ r«cwed b)- the leg;~! a1J drn"J. Our oi rhu tCilal, 
I ,4i6 cas,-, ha"c: been sen led through arbmarron by our tr~n!N p<~ralcgal >LllT and I ;z ha•·c been f<tll to 
coun. Mon ol lht C001pbrna dl3t BRAC t(Co\'0 \kal "lth nurmman.:c muo In thiS area. BRAC lw 
he!~ ru mcmbo:n obt~ln moncu1ry campcns;~uon amounnng to a l<~t.al oi'Tab 39,!4.1).'\1 and J;) acres, 
28 d«imab of land through arburanoo and OIJa. IXuili oi pr~m· and money obtairwJ 1!\• •mnm as a 
result of BRAC auu:c:.:llq:;U mtcrn:ntioru arc £1\'cn In Appendix I. 

Althouih BRAC !w only loccn WCI'lan~ m thU field for t•'O yean, IDCOt BR.o\C llX'mNN S«m to be 
sawbc:.:l ,.,lh 1M rc:wlu ci the arbwauon J)'Strm u lw been ~nmg. 50 .raff ~ a )fltml ol iotlov. -up 
\l!ll> for SlX months after the atbumKJn 10 1!..'01 dm. 11>ey fin.i OUI •nether the decision Wen ~ the 
p;artta m\'oh~ m :he Jispwc u bcmJ: nnpkmcnted or •nether there arc connnumt: probk~ li 
problem~ pcmn, and the pc.'1plc m\'ahcd ate not satufiN •11h the result of the arhuauon, th.- case u rc· 
opened and pc6S1blc IOiuttm> uwe.ngarcd once agam. 
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BRAC Ius started chaogm11 a ua.:Lnonal S}'Stem of ..t>itnuon rhu ducnmmaleS 3lr.Df\U the poor and 
particularly a~mt "c>men through this lel)31 mr= ~nnon. lru~a.i 01 fta,mg ili.-ci>aOJU ampmed upoo 
them b-,• traJitional elifQ (n>O>d~ men) through the l)"Cm 01 shaluh (lnfonnal village courts). "'Omen an 
now pamapare m a procas of arbnrauon bolatated bV BRAC. wluch ~ to c:nion:e laW$ atabhshed tO 

proa:ect the ngtm of w•omen. Although BRAC has no rarmal JlO"n to cniorce rhe deonom taken dunng 
the JXOCCSS of arbiaarion. rhc people agaan>r whom complAints are IDliJe ah•-ars lmow thar a (annal CtiC 

could be brought a~t rhc:m ii rhe)' Jo noc complv 11.1th the m:onnal arbitr.Jnon 

~nc:n arbur:mon riuls. BRAC iOI'"<l-..rds the compl:unt> ro ASK ~elected penal Ia"~ and they an tum 
take n«essarv acnon to file a regular ~ 1n the lnc:al COlltt- Smce the mn or the programme, 152 c.uo 
ba,·e been filed m loa] coum an.:! teferred fi' ASK. Forty·nine oi the court ClUe$ ha•·e been completed 
ar>J out of rh», 46 cases ha,·e been d=ded m f.wour oi our clienu. n~ cases have b«n deoJed agamst 
our chcniS. 

The "'-ere vanow. reasons wluch ac;;:oumed f.:Jr the fuct tlur BRAC member> lou d-.e 3 o;.a)CS menooned 
above: 

• The chento ~>'anted quad: ~luoons to !heir problem•. ~Y lost mrere.t an conduc.nng thesr 
~,.., 'a>e$ due to the leflt;".hY procedure <'f ow JudiC>al .,.Hc!ffi lOe)· Jid nor mend the coun 
on the appotnrtd dare to.- :hear re5po!CU\'C <:tid· 

• Rules oi coraduct m the court "~ brd;c:n. 
• The documents R>l>rmtted rn ~~ Gl.iC$ "'<'l'e :als... 

Scomc of the complainu taken to coutt art 1ull pcndm£ foe ~ioru anJ - ca= Ju,·c: been aJJoumed 
(ot \"liiJOUl reasons ~uch as: 

• 
• 
• 
• 

abKnce of the diem • 
lxl oi an aJJI"C''> for the oppD;are pilftf, 

lack oi proper documents. • 
Some luVl: ~-n rl:'-oked .,nee the charg.:s pte)•-ed to be ~ •·hen BR.'\C 11an tn,-r>ngated the 
cm:um.romce> 

Local Community Leaders' Workshop 

The Local Communat)' ~ (lCll worhhop u a coc: day .,.·orkshop taktne piau at the BRAC Area 
O.'!ke, v.'\lh n:prdt.1\\~twes Item the .:ommunil'!. The pank'panu. mclu& me cuncnt UP du.mn:m. ex­
chlinnen, UP =mbe~. the ~ ~ I~Mm, =her~. Joumahru an.:! local leaden and ant1uennal 
pcf$0fl.S. The HRlE Shebb.the Polli Shomai Owrpcrson. rhe SD PO. the.~ Coordanaror (AC) ..rut 
the Arta Manapr .Jso plrtadpare m tlu• woriuhc-p. Tnaned faahtators run'hoiJ thete .,.ukshop>. 

ls.ues ducusse.i mcluJe an O\'eme~> oi the laws c~·<!ted through HRU cl~ and ~>'3\"S to ensure the 
imp!~menranon oi the11: la~>-s ..,,than the local communaty. Extsttng •txlal pra.:.nce. that go agam>t the b•· 
and 11.'3)'s to change IOOc .ue al•o di.>CU>SCJ A rocal ol4l2'i lClworkshop> M\'O: been '!KI.l dunng RDP 
IV. 
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• To m,·.:-h·~ m!lucntial k•cal communtty Dlc!mh:~ in the process ci chJ~~ ensnng social 
pta.:n~a wh1c.h go agauur the: law 

• To cr:•me 1hat \he \oc.al eln~ \hem>eh·~ ate a"~te at c~ntuticmal \;.", \e.g. hov. to tegtner 
m.tma~. wh3t the: f'NC«iurc::s an: co obr.un a lest dwOI'ce) 

• T" point out ~~ohar the: local leJJcrt' r.,_,pon.ubtlmo an: m cc:r= of eruunng tho: 1mplcm.:ntaaon 01 
~~ 

• To> St.ltt budding ru!S berv;een the: Poll! ShornaJ leaders. A.n Sheblkas and .ru: local le.adcn so mar 
th~ "omen an e>br:ain du:u hdp "'hen anJ 1f ncoio.l. 

Achien~rnenrs of the LCL Workshops 

• A;j,·~· at th.! localfe,·d to nuke: the IOCOII eilre a~~oare <">~ Ia~, "hich ~~the: ngh~ of poor 
wcm•m 

• lnvoln:m~r anJ collabotan<Jc, wtth memben o( the loc.tl ccmmunuy ro brm!! about cornrnurucy­
",Je ,,-.:1al cll3neo: 

• u,,ng the LCL t~m to hnd nev. ":J~) m "'·hich lac .. c mmul\lt~· mc:mben an work .,.11h or assist 
the wc-rk or poor v.-.,men'; tttoups, IDch a; th.: Polli Shomaj!!roups. 

Problem A nah-sis 

."--tho~cn che HRLE cour;c Jut. eJOCIWI>•h utth corut1tuuonal b..-., tcllf'OU• as ,..,u as •ntcd mtl:l'C>t ;roups 
:q>r•od "'"""'" dut Bll-\C.,..... reacfunt l#>o-. th>: ar. opt">' the~.,.. b .. • m•t ""'" t.e.:n cu=d br BRAC. 
The po>1cn rlut accomvoiruN the legal cJuunon COUflC! ~ l:wned and &,,trorN m tom<" arc.u. To cJ<pbin 10 

r.hr I1'SC o1 the ccmmu11m· th>1 BR.-\C ...... tcachmg ""' (;ow> oi the counuy, and !h.u r•-erwnc "'4> r~iil~ fDr 
implcm.entJJ\1 thc;c ~ .. w SD ~ m:roduceJ tho local COtDmUniiV ka&:r> works~ 

Polli Shomaj 

The Polli Sh. m.'IJ u a ,.;m~ b-el oqani:;anon, made up of rep=o:nt.l!l\'d tr001 .cvcral Vi!fuge 
Org.muanc 11>. Thi>IS a no:w cunanve b\' BR.<\C. wtmh H .. nc:J smce the nuJJie 01 !99' and ,..u mcnnt to 
COmplcmmt rh.e Cio•-enunenr S lfll'~[1\'C tO S<:t up Joca) !!0\'t:mtnmt ~ at tho." W arJ lc>-d. \'tlu!e the 
~ cmmcnt wuld not tmplemeru •r> plm. BRAC 1m managai to set up I I,.! 1 Q Polh Sho •mal groups :since 
1998. What is WTiqla about BRAC's /tkralil:ms u rlwt rmlik oWr NG<h. BRAC has ckcideJ to hen;~ 
an aU '14'omnl ~- These new groups ~ ~n ~ BRAC ;mcmpt ~~ rc·locus on IOCla! 
mobili:2Mt\ ~iic m anJ l1l st:t-enj!r'h,n it! lOO!ll"'·el mmruaon>. 

In c:ach WarJ, BRAC us!J311V Or>.>an=s J ro 7 \lOs 10 iom1 3 Polh Shoma1 \.,'Toup Th., group has bel"ec.n 
15 to !5 mcllli:o<:rs who are tlec.roi from the \'Os :mJ they m rum d.:cr a commmcc of fh·l" membeo 'The 
term of tlu~ .:ommttttt u ior tv.'O feUS. Tho: Polla 5N!Il3J comnuncc mcmbco mcd 011 a bi-moruhl~· ba».~. 
-and the ~t:m~ are faaluatoi b'i dw. 1'0. SO 

Objccti•es of the Polli Shomaj 

• Butlding Slton!!. dernocranc, people's orgarusanom 
• Devdopu1g l~en among the poor 
• Mobalismg pub!t..: resourc~ and scn'ices rhroujlh coll.:crivo: a.:tion 
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• Gi•mg a pohucal ''OICe to poor '"'Omrtl and the~iore msunJW.that the~r Ultc:resu are n:pr~ntcd 
m local b·d bodtcs (CC'·cmmo:ru, or local grotJPS m.:h a. ba:;;mr, !<hool or mosque comnurrtoes) 

Functions ofPolli Sh01n3j 

• Moblh=.l! goveromem ·~rces such as Vulnerable Groop Member Oe•-c:lopmcm (VGDl cards. 
old age pemton cards. Khash I:Uld anJ pon.:h, rood.~ and emb:ml<mmo. 

• Re;oh'lllg SOCJJII conllicu rhrO!Jih local arbuu11011 Of .>hdluh: 
• &tabhslnng acce;~ to go>emment sen'ICes such as oiuuuon, heolth, allJ'IcLilture, li•·est<~o::k 
• !mJJanng coUecmoe acoon ap1J\st earh· and cluldh<W marnaee, aUegal JwOtee, rape, COTTUJlllOI\. 

lftjLISOI:e, :anJ other maJprKUce>, 
• Estal-luhmJ; mutual funds '"meet c:mc:n:mo~ 

Achi6-em<!ntS o( lhe Polli Shomaj Groups 

By the md oiDc:umbcr !001. BR.-\C o.a. hcipeJ \'0 memhcn funn 11.~ 19 P.>lh :ihom:IJ poop; BRAC i! 
vay a,.-are oi the r'aa that llO( all these groups om: o( ·~nubr ~mn~h or cap;~blc: oJt. undenakmi: the same 
acnvmes. TherefoR at ~ end ol RDP IV. BRAC Ita.! tned to .15$ -, the $Uc~ ol at5 \'lln.:ll» 11llh 
Shoma1 groups anJ JJ,'iJeif them Inti' ~ catq,'llrics dc:penJmg on thcu le\·rl of matunty Th~ 
Clllrgon:aoon ,.'ai d..me ~ oo a number ol ern en:~ ,umman.:ed belov.· 

• Group ~u regularly anJ can wn thrir Q\1'1\ n~et:tm[:l 
• Abthf) to •Jenory anJ anal\'><." probl.:rru 
• Abth.'l· to neN'Ork ,.,th ocher orpm:.mom cperarmg ,.,thtn the commum(l' 1.e. l!O\~mment and 

1\QC\..gQ\"etnm=\ bodio 
• Abiluy to protot ~gamu illegal and unJwt acn•~uo ,.,dun the commuru!'i (>TOppng child 

mlll'tl<ll!eS. ill~! d1vorce. pol~·pmv or do..'l)·) 
• lnvc:>h~mc:nt m loal cc-mmunuy organotiom e.;; ~or ba= commmcci 
• Abillt) 10 nnJ out anJ make we of common prJPen}' re;ources 
• Group I} ~mcaUv a,.·;,re and mJn-uhW members sund m local d«uons 
• Abihry to I~ f.x and obGrin f:O''el'ruliCntl'dQUn::es 
• Capable oi raumg fun.h 10 Jeal ,.,th C1ne1J:mCICS 

The PS gro.Jps ,..ere alwreJ pomrs 11 they periormcj an} oi the a'.,.., aco,~no l{ tho:}' ~;:.:-red more 
than 80%, the PS gn:ups .,.'Cre car~ ;u A groups. lithe\· K«eJ ben. ern SO to 60"!b, the} idl ,.,thin 
the B ategorv. 2nd lllhty Kared b than 60%, lheyi~\1 .. ,thm meC categ»;y, \t ..... trJWld ch:atll% of 
exunng g:rotJJI$ fall ... ,thm rho: A a~·. 37% 111 B and 42% to C. Th~> b.»1.:alh· ~aru that ar pr=r. 
rooghh 2{'% of PS groups ha, . ., a nror-g insorunocul lx...-c and arc: c~p;ablc oi OigJJni!cd collecm" ~non to 
funher the groups' mrerens (thu mel~ mot>llong 1CSOUrces ;ucccsstu!h rcr noup member:) Groups 
which (Ol!J w1thm t4re~ B mttt regularly, p:mietpate 10 rhe .:roup·~ ;1cnvmo an..! :>re "dllnt<mnc.i, but 
have nor been able"' unJenal.e am collcco•·e acnon. lb.m: 11 a Joe ci nn:toon m the thard orepo.• ci 
PS groups, and £or IIWI)', the first goal 15 >•mpl)' to c:Il>Ult that the women m the I!IOOP> moec:t rep>brlv, 2~ 
to Jmo,. rach other "-ell and begin thmkinc about "''3V! m ,. hi.:h the PS can hdp than anJ e>thm m the 
communny. 

So far, Polli Shomaj groups ha\'c ~dr~ l1>U6 !Uch a. tllcpl J1,·oru, JOilT}. under-a~ num11ge, 
pol~ -gamy, attJ cotnJpnon and tnJLISUC~ Within the communtty Poll1 Sbonut member. are alw 
paniapaang m greater numbers m resol,mg $0CI:il confucu throuch lonl amuaoon (Shah.h), an.i 
plil}1ng ;,n acn••r role 1n lol:ob)1n& the Uruon Paruhad tor vanoos bcn~hu (YGD car.b. ol! <l!'!e pet\'lOI'IJ. 
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s.,,-d3) Pdh ~h '11l.1l mem~rs II+.?J ~ppro•im;~t~M Mve cont~td >U<>:e>>full~· tn loa! d«nocu and 
be.:ocn.: l:n1c'n Pan,h:IJ member.! Many ar~ ~tJtiJ! mvokcd tn •-anow loa! .::omrm~ a.nJ elected 
b..-.d.es, >uch ll> b-.taar commutca, ~ho.-.o! c">mmlntt:>. Of M~ c:ammm«> 

On~ of the maJor adue,·emcrus of the PS grr up> u !he ere:~ non o! a"""' QJrc oi uomen kaJ= ~rnorl¥ 
the pOOr. B\ pri>Vldtng them "'th \--a~ C\'Jle> of le.lJcr.hJp [T,lJnmg .mJ eJC!lO•urc m .:Lric:rcnt forum> (m 
d~e:1r C\\n groups, m ,.,Jcr BRAC torums and m .:ornmururv iocumsl. thC$4: v.-.>men arc b..'UIIllUll! capable 
of pro-iJmg l.ea.Jtt>htp v.uhin thru groups anJ m the comn1111ltl'\ in ~cnl. It IS also "onh ~ttiJ)Ns•!lnG 
tMt 1t b Hlll unu,wll :>r "omen tO J'""nc ;uch tomt.1llc:a.Jc:nlup pel'<! non> "1thm the community (unlc;;., 
u at c :-:00 .:rd!t $1'()\lf'>) anJ thereiorc this &.> a "~" al\:a where BR:>.C has been .lble to chanl!'e eender 
~ 1nJ .h\"J.SIOOS 01 po"''" tO some extent 

Popular Theatre 

Blto\C .::.mcJ 1r:> POfular ~= p!"ogrammc m !99:~ to lmng ro light vanoos :S<Xbl anJ polm.:al ~ 
th.u aii"o!et poc•r v.om.m m rural cotmnunJt!e.. Throufh the mcd1um ot pb)~.fX'<;•blc solunoru to exiJDllj 
probkrm arc ~uggc>tcJ anJ inlortnall011 ~ W»enun3ted about CJ<J:>nnjl bu.~ to prorccr the nglu;s of the 
po..>:. The puCfOSe oithe pbys u tQcncourag.: the auJ1enct tO tlunl. at:.om the uouo .krictcd.~)-oi, 
md ro 1:;<!1\Cr:ltc Ji$CUSSioru about these l!rues. At che >am<! nm.:. rlus proJU3mme t> helrml! co bRak 
mldmonal ;,-enJer roles anJ s;ender ~prnon b\· ~ra;;mg a.nJ .!•o,.,n,; v.omcn tO palt1Cipa!? m a 
d-.eam: group .ul<i get m•-ol•·ed 10 rubiic perf >rm;ul<el. It I> also r~ldtn; much valueJ and neo.led 
"nrernmmc:m iCK rhe rural poor. 

The obje.:th es of Popular The:urr 

• Malan!!' rural au.:lten.::es {1nclu.:Ln~ rru:n anJ YIIIage due) av.-.ue 01 che problcrr&.> poc>r women face 
on a .i:ul)• ba~u anJ the unju>t ttc:artn=t tMY are ofrm mdeJ OUt "'itlun the f:lnull anJ 10.11lun 

the wiJer con1munm. 
• [>¢,·c:kpme popubr t.heacre ll5 :1 commumc~oon n~-ark. lil1d a.s a catah-.• ai chan~ an rural 

an:a; 

One theam: gr.:wp .s Onlan•=l m each BAAC Area Ortic.:. E.Jch drama group&.> made: up oi rcn ,-.J!agen. 
Ibm: of them bt:1ng wolll<!l\ membeN cl 8RACs VO.. The SC\'cf\ ~ memben of the group ;are 
2a~Crallr fllO!n irom rhe commwut)", ofrc:n rdam·e1 of 81t~C member;. "The Jrama group. on.:.c >elccto:d. IS 

5e.nr otf ior r:auum: li) a Blt-\C trii1IlU1g .:entre. They anend a ~~x .b~· drama counc: where dry lrl' uuglu 
b.u1c ~tu\Q anJ JirL-.:.on~ $kills. BRAC It,,, en;:;~~ trJtnc:o trom IVJX:', Dh.J.ka, an :>."GO whh.it pro\·1dtd 
•pee Laliscd aammg m pcrf,mn.lnce ms. In the h1rur.,, SR.AC plan< to Ilk m own lnltla> tor tlus coutSe 

Th" membeN oi the drama grou~ ;~re thm .cnt oii to th.,sr \'II~~ m {mJ 1nte~un~ ca>c: otuJ1es rhar 
thev CICIUIJ enact ..,;th thc:ir tb.eacre gwup. Wh.:n lhq return co the aamm~: cenm:, the p;~naapams ilia~ 
thar tindings ;mJ decide as a 11f0UP wlw 1nctdenr Of >torv would be moor m~tmg and mtormaavc 11 
pr~mred as a 5ker.:.h. llle conrcnr of the pl3)--s rs therdore ba>ed on al:W3l C\-"enD caJ.;nl'! place: in their 
I .:ab!V or &..<Sun th<: community ~ thenuc:h-¢> dttm ittiJ'Ol't;lnl anJ.'or p!"oblc:tnallC- The aaoa 
rehearse (olk•"ing a W>1c srory·bnc, bur hm-e the fr«dom tO tmpTO'·uc: theu mJ1V1JIOI lanes A dr.tl'l'lil 
~oup po:rtomh the same shrch tvr roughly SL'I: month>. anJ thm a ~- il.:ctch ll producal b35ed on 
anochd UICidcm lughl1ghnng a d!ffi:n:nt sccial, ccononuc or I~ lllll<: 
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After each performance, the actors ;md SRAC na« go mro the audu:nce to find out thar opim<JN and 
rcacnoru to the e'·enu dramaa~. They U)' to gcncnte a dL<rumon on what ha. been shown and BRAC 
sGlff' teeord ~~.·hat comes up m these ducus!iaru. 

Impact of The Poru(ar Theatre 

Ea!1ht)·three draroa groups ha'-c been fc·rmed b) ~ember !oo.l •. -'\ ;otal of .!.577 per(omun~ ha'·e 
been hdd. and an aud:encr of an aver:~ge of 600 ~-ople ;mmde.l each oi the..: ptr(omunces E.Kh 
drama group has aho perfonn.,J vanous non~ 0\~r the months. >O a tutal 01 ~59 diiTcn:m n.:mcs ha-"C 

b«n dnm;m;td. Mon tmponandr. thil 11 one ci the 100.'1 JX'PUW of BR.A.C's pro-,;rammcs- both BRAC 
scaii and members ieel that chc popular theatre u a '"Cn' COJO'jable and entcrtlllmng wal 01 le.-.mmg about 
and discu~•mg ''er, ~OU> ~-

SO staff and J'('PUlar thea ere performers always a•l the audtcna fur their opti"I1Clru at the enj oft'\ cry 
pertonnance. to a~>CU hov. dungs 11.-em, and arn-e ,.,thour excepnon, the) have luJ ,.~. p.lllll\C 

rfiponses.. People wam more frequent perfonn.1no:s or longer penonnanccs, th~· ma1• even 11.-.mt a 
duTerent cndmg to the st<:>l)', but \'cr.· !e"' ~c renwn tn.hl!i:rent aiicr tho: perfo.mam:cs. The 
pai...-m;mces have a wa~ ci ro)UC}ring people, gettmG them mlO!lonall\ m'·oh ed :anJ comr.utted ro 
change m a ~&<W th:n moH of BRAC's Other awarcncss•IT,.mc acm.1ncs h<n'C not succeeded E,·m "'hen 
the dramas do nOt lead ducal\· to any soetal acoon. for the next ie" da\~. 11 ~tcs a lOt of J:><Wf•on 
... 'Uhin the commurut)' about wucs that arc '~- conrc:nu<JU3, such as corrupnon. genJcr r.:laticrU. 
domestic relaoons or the explou:aoon oi the pooc by \'3JlOUS _er~. 

Some of the "4\'$ m ,.htch the popular theatre h.~' h:IJ 3 po.mve unpact are 

• Through 1t:s Jrama penonnaru:es. BRAC n><:mbers arc able to LO<Wr'>' ccrtam so.:1al mes~a~ to a 
,.crv large audience compotcJ of all age groups and both se.xa. Tile tmp.m.ance oi men's 
pamopanon and Kti'~ n•ppc.rr ts ct\IClal m b:in!:inl! genJ1:1 an.i .~>Citt~l ch.lng.e, H011.:,·c,, u u 
~d\· women who are ta~eJ chroudt (){her BR.-\C truervenooru Pc..,.ular theoaae araoacts 
audience from all a~ groups md includes men as ,.-ell 3> 1000\<11 "' that 1: can Mnf: about 
commumt)•\Alde •mtudm31 chan~. 

• The popol3r £Man-e periOrnr.mces have encoura~ 100mm 10 ~ out ur trnduronal gender 
rol~ by rakmg pan rn Jram.1 performances It lw gwen them inm:ased mobilnr unu they ;m: 

nO"'· uavelm!! to T:\RC cc:nren t('C trammg and then uavdmg to dlller<nt \1ll>b"C:~ to p.eriorm. It 
IS qu1te r~'Oiuniman ior poor ll'Omcn m rural Banl!laJesh to be ahle to rake part m s.uch 
periannance ans anJ m an ac.n\11' that does llCJt lead to~ gencraoon. 

• Poor women anJ men arc bcing Kl''= \'OICO: through me drama perf.;mnances - ~· :m: able 
C?<Jlre>S rhotr concc:rru anJ problems rn therr 0\\11 ~&-a.·, through the•r 0\\n 11.orJs anj through 
thetr own 'tone~. • 



Aw;mmess- r:Using through dnm;~: the Impact or '"no cau who'c too.J!', 
01 performance b\ BRAC m.:~~. 

Th, •-a• a Stofl abou """' ... lelt rauoru meant i« duldren anmding pnnwr sd-.oob 
,. ere m:.!at'J)U!pnated by school and r.:>l'cmmcnt ott'JC&Olb. Af:.-r the theatre group 

l"'rlorm~ th" play m Sha.b Pwhkurum •~Uage, the local commun•ty stanai denunJ111g 

lhe pror.:r Jutnbunon ot wheat rauoru lor the chlldrm aucr.! ng g. •\'emmcnt schools. 

Aztc; ~rmts m3dc such JcmJn;b, :al~t all rb.! schools m that Union ttllncd d~mbuong 

•-ha• r.moru to the nudents as they "'"" .;uwmcd to do. rl-.rou,.,<'b an appomted •neat 
ck.ller aiimbutor. 

In roe govcm~mnt $Choc>l. me pupils \loUC be&!'l!l BJVCn I~ leg~- Cl wheat mstead o( the H 
lo:p the\· \\ere cnntbi to geL Alter •'lltching '\'<'ho cau "has.! roo.i!', me p:.rcnts ~wrcJ 

:aikrq ,. hy they ,.'ere nc,t bemg IJ'"Cn 15 k :> r;; .. heat. Smcc then. they arc be:~ gwen the 

I 5kp rho:\ arc cnotlcd ;o. 

In Ourgapur ·~l~gc. the Chamtw1 ol rhe school commmee • Sn Arul Chandra anJ ha 
commmo: membc:D were stc;iling ,.·!J~.It rluu !hould have been JumbJtcd In the school. 

nmong the sru.-knu. Alter ... ;u.:hing rhe dr:ama 'Who eats ,.hose iood'', the parcna 

>mJID;: th~ .:hi!.:lren to thls schcd asked tf..c Khool COmmmce memben ,.here me~~ 

"11> di>~anng to. After i.1ctni such qutitlcns, the commmc..·.:a:ted ~VU\1 the school 
~" •~-en meu •heat rOltiCiru. 

Changing aturud~ due tc theatre pcrfonnaru:es 

R..kra Raru. rrom Doolouna 'Thana. Patkd Pu:b ·~~. ,.'I.S rrumed 10 a nun •ho ~ 10 

beat ho=r ~larlr nnJ gencnll~· muucatcJ her She <kc:ided that ~he cou!J MC ~nJure rhu 

low.! c f rrc;aunc:nt anymor.: and dcdlkd co recum to 1m Cather's ·~ In her 010n •ilbgc, she 
tot:.'ld that she "115 ~ll"lh.-=d for hil\-mg lett her husband and m=ad oi rerong S}-mpathy ... '21 

blamed tor her ~·s iailurc. Her sron· and her problems •n~ dqoicted through a Jmm. 
Aiter >«sng the ~nu. a man 1rom her •ilbgc Jcadcd t:-:-.n he "'llntcd :.o mam· Ril.ra 
Rlm sm.:~ he rcahfCd that ~he '"'I.S not to blame !Of' her pre\1005 marr.a~'t raalurc. They arc 

now mamcJ and bvme t~thcr 10 Pa1kd Pot.ha villa~ 
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Human RighlS Violation 

StnC.e carl, : OO<l. BRAC has mniacoi ru KU\1tJCS m addrewne human n!;h:s ''ioboon lncidcncn ,.,th 
the ~auon oi ether Legal and Human R.tghu Or&;an:s:auons. BR..o\C p:O\'ides usmancc to) •"Omm 

who ha'-e sunerrd a scnous ,'loJanan of their b:uac hunun n!!hu • .uch ;u m the auc c.f 111pc or aad 
attaeb. BRAC iicl.i !taif ha,·c been nooficJ to ul-.c lmmcJSAtC mc~ura upon OCC\Il'Tcnc..- of any human 
nghu ,,olaoon an the1r localicy, I~R~peien\'c oi whether the \'\O:tam I) :1 BRAC member. SO •tlitl arc also 
rcsporuablc fi>r ukmg IIJlP'C9flatc amons d~nd:ng on the >e\'cntv anJ ur~y 01 the c~e\. ror aoJ 
"'cums, u IS thc roporuabtltty o1 BRAC uail to artal\i:'C min~ I ucarmcnt at the local hc»rual anJ then to 
am~ im chc mns!cr oi >Cr10ln '·acnms to Dhab !oc iunh<r trca~t 

BRAC makes rct«rah to organ:><lnons l:l:c Add S~IDn"OI'I Frundar.'::n(ASF) im free ucatmcm oi the 
acid vrcums. Am 0 Shafuh Kendra (ASK), &ngla.lcsh Mabib Aan1ih PanshaJ, &ngbdcsh 
M.mobadlnbr Sban;5tha, Bar.;:.'adeth ~toiub Parishad, and &nglaJe.h l.egal Aad Scox.:s and T nrsc 
(BLAST) 

Table 4 .1 : AchiC'\"C"mmU in Dealing \ \ '•th Hum.m Righb \'iolltion C~• 

r,.. .. ~cehla.tcnu c.a...._.,._. ....... Amo~u..m c-. ........ (;ow ... c...--.......... (A.CJ:) m. ~ 
.,._._ 

E\11 ~altlh ... ADd 
Suo;-. 

'-'""""" 
f<>r dw fa,. ~ "' c-. .. o-.~·- s.-. ... u..k1 - JS.OS o. ......... - _.. m. I:JiiUikAI 

IO.b!< tl.'l~l: ~ 
~ 

hod l: I !SO I : - l.ikc:pa..- I I~ . 
atta"b 

s-ur . 1n I I I I * n J:ml i:ac • I 
"'- (Ill I ll) '!l I J iii..J "' 11ft 6zw 2 : I 

M"'*' 01 11!6 I I" '~ •i! *~ 
Vooln>c. I !6 I , I' .,... - . 

I ...,.. ..m~a---lllopl . Oo I· I oll-.r 
HM&h . I C: I . I I 

I 

I 
I 
I 

om... 01 I~ I ) I I I I 
Tool 41 I ell 119 I ll I 19-J J 

Sonct the !tart o( thu ~ent m 1999, BRAC lw lntct\mcd m :a total oi 613 case, '1'hcsC! ~ 
m\'ohc \'lCUms ci acid anxb, 1"3pe. murdrr, sUlOJc, ~·ere ,,olmc~ and h11bh mama~. ::.0 br, BR:\C 
tw dalt •1:h 2 S8 asa of acid attxb, I 33 rare aso. 56 murder cmcs. 53 sUIOdc caso anJ 26 (3jO ci 
\iolencc apmst •'OOlm- ~W.y r:i these cases fu,c b«n rcicrre-J 10 .o\m 0 Sh.absh Kmdra (A~K) 10 file a 
coun case. 0£ the!~ acid \'lCt::ms, 90 •umm ha'~ been rcferTcd to the Aod S=,,u's Foundauro and 
ar~ c:unmdy undcrglling treatment. The: mt o( the 165 'A'tltDm athc: r«C!\'ai adcqua~t ucatmcr.I at the 
local ho!puaL Of r«cm:d ,.,Jmancc from JOllie: other orpns:aum vmh rcga:ds 1.:1 f'unhc:r u.:atmcnt 

\\'hen poutblc, BRAC lw al>o c=-J to arr~ ~~ corponunmes U:sr the 1\'lllnnl 1m·ohrd m 
these C~JCS. A •ocnun r~uo.i irom ~ mm.:lar.g nng ruu been oven cmplD)mcnt an 6RAC't Urban 
Pros;rammc on Dhaka at an c4iiet 3$SI.Itant Anotlxr •"Oman ,.ho ,uffcrcd from an acid aruc.llut been 
CJIIcn the p.:»t of uok as;btam at the Babrck Arc~ Of!ke m MarukJl'lnJ 
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Futu~ Plans to deal wirh Human Rights Violations 

BI\.'\C h3> »gncO :1 memutaudum coi "'iT~\ "Mm the Acid ~or\ Foun.i:mon th:.t ~ th;r, 

BRAC ,.,u ".:-rk e\'l:n more clo,eh· 101th cha organ•Z<~non m rho: ruruu. BRAC ,.,n U>c: 1ts ,..lik netllo'Of!. 

a.:roos th.: country 10 idcnur.• Gll;ld "httc: <WJ.uanu 1> nttdal and then bnk the \">CUm! c-t acd armch to 
ASF so rhut rh~· can help wtth iurth.:r rr.:armc:nr and coJUrudhng 

BRAC ,..111 w;:,rk u.1th ASF tc> hdp cr~rc: llC10 rnco~ gc:OC'rnnon opponunme:J tilr ,.omen ,.ho lu•-.: 
>Wren:J tr<>m a.:td attacl..; ASF '"" iin;mec the oconne. wh1k BRAC '"llunplement rhe prQI«r m re:nu 
o(hdpm>: ,.·omen bu~· c010-s, poult%)· or bUIIJ ch~ o,.n house. 8RAC -..1U also pl'0\1Je t(}llo-. up Rippon and 
t«hlllcal ass~> once co c:ruure that thc5c: 10'0men can carry on sU«cs.full\· ,.'Uh the.r !GAs. 

Social Changes Derected At Tiu~ \'ilbge te>.·e\: Pn:lir....n.\ll f indings ffOTI\ 
RED's Third lmpac l Assessment Study Of RDP. 
'Changes ln Women's Status At The Village Level: The Conlri.burion Of BRAC 
D~-elopmem Programme'. (Mahbub Et AI, BRAC RED, 2001) 

R£0 cooJucro;l :t >UJJy crunpanng che ~.c o-ecan<muc sutus of women m "'" ,,uagQ an the 
5.1d.•r Thana of Jamalpur: Rupsht anJ Shengu3, as part of the: third nnpact a;sess~nr sruJv o( 

RDP. Rur>ln lS a •·ilhgc wh~re BR.o\C and orhd NGO! ha'~ been ~ang ltor 0\«r ten ~-.:an 
whd.: Shengua Is a comparable ,,fla~ where NO()) Nl\'c onh· .uned wor:ans: b> than n•o ~un 
ago. Some 01 rh.: nwn linJm!lS arcsumllUruol bc:IQ11. . 

• \1('orn.:n m ~up.bi. ruJ a grcaru am!n:y (0 take man' dco..loru relato:J. w bouxhotd aM 
~nonal ~:q~Cn.:ltrurc 1~eml~· 01 char hu!b.!n.h compared 10 wonlCII 1n S~gua. 
Titi; is J~ to a CC'mbirunon c.f fact,~. web as ~rr ability tn ~er'ltc tnc:.omc 
mdercndcnrh· .:>I thcir hwban.k, thetr mcrea.,ol a.xc::.. ro cA>h (,.hcther a. w..~ or 
thti..'U!!h mt~T bun~) 'iinJ their ~m confu!ence 1!\ the\: OWl'• abh'l';. Su.:h me~ 
pou·<!r oi "~ ,..,tlnn. ~ howdto/J 1.> part oi the wdal d.:•elcp11l<!llt wrpuu !hat BRAC 
ha> al\\'11}'> b«n Hm,ng lor chrough IU \-:ln'"'' lffi.:t'\<.'llnoru. 

• AJchough \\'(lmtm snll do nat take part m Shaluh m Rupslu, they are 11010· <Jblc m mrluence 
thnr hwl:.>an-i> anJ othe:r &mil~· ~n to 5ee\t leg:al ;advice l"f ~dlltranon from alt<!matl\'C 

k·p! autharitlc> rather than >tmply acc.:pong ~ a!lthori!) ot che sh..!uh a· nnal . This 
s«ms to be 2 ~~ result of rlwr greater IC!!lli 3"''3raleSS and char awareness of the txt 
W I J«.tiiom t~ken by a ~'ilia~ duluh IR often Bg;llrut the ra .. · an.J cfu£nmn'Ut~ agauut 
the poor t~nd ag;urut women. 

• Although lxxh v•lla~>e ha\'e a h•gh kvel o( educaoon lor borh bo\'5 •nd guls, m Shclgua 
ch1IJ marri~ nR snll prevalent. In Rupdu. ,.'Oit\en are a .... re oi th<! lepl -'J:Ie foe mam~ 
and borh ~'S anJ guls goer m.1moi at a Luera~. Th1s has, h.> .. .:v.:r, aho mean• that guts 
•nth more eJucanon have ro pay ~ latger Ja.Hy to :~rrratt an equali)' educ.ar.:d \'OUJ\1? m.m. 

• BR.-\C's HRLE c±wes have afrectl:d ''Otini behaviour among "'omen m Rup5hi. \'C'hJie m 
borh Shmgua and Rupsh1. men aieJ to aJ"i~ \\'C'men on "'no to ''Ofe iar, m Rupshi, 
"''Offi<!tl "'ere aware 'l[ the «<recv oi ''Ore> and were aJ:ole to ecxplam chat at ~end of the: 
da~·. the., COIJIJ vor<! for w~er thcr w:mt~ anJ thetr hwbanJ. "ou!J 1\0{ O:now. 
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Future Plans and Challenges for the Social Df elopment Programme 

• Wtth d~oe end oi RDP ~IV, BRAC's Devc!Dpment Progn= (BOP) ,.,u fo.xw on~ n"" 
target group; the ultra-poor. Tog~!ther •~th a Spcct:~l lm"CUmcnt a!ld Emerpme Development 
compo~t. the Socul Development Programme ,.,u also olfer a !pt'ctal package ior r.hesc 
vulncrablc !!rOUP'· The SOP ,..m "'uk intemivcly in f.frccn rqioru •·her>! there L) a 
conccnmmon o( ultra-poor p:oup. The SOP stratcgo.· rC. the ultra poor .... ~u t:... ba.ed an the 
5usminable h,·chhoo.h apprll;Kh. It ,.~Jl 1 xu. on ~ucngdu:rung both the human and .octal 
C3J"tal o! thc ultra·J.'('Of to nukc thtm less vulnerable to mh and ~kt. 

• The other equally Important component or the fullJJ'e SD rrOpamme .... u be: ch:n 01 advocxv fo: 
the ulrra-poor. It 1s csomarcd at presmr that 23% 01 rhc populauon ol Banj;!ad~h rail •nhm the 
ulna poor careeorr. ThrouGh m OC1A pnl(;Olmmaoc tnterwnri<rn>. BRAC ,.ilJ ani\' be .able tO :WUt 

a frac(l(lfl of the ulrra p:>:~r Ji:fOup Tht• m.:<liU a \'~t number o! uhn poor v.ill not be CO'o"Ucd by 
any m~rvenlJOI\S. To help this larger ~p. BRAC v.11l do a.ivouq "ork w thctr beb.ili at 
different level!. 

• The e:runng SOP v.1ll connnue to run m all previously ROP d~1gn;areJ a.eas Elnfharu will be on 
meamlinmg anJ >tTc:ngtherung the umm: components to Khic\'c maxmtum OUtpUt. The key for 
~U«CS>iul mrcrvenuon .kpcn.h on qualt!Y >tali'. ~ SO prq;r.~~ u thcrer te planmng ro 
de,·elop statr capaa:y by unprmrmg Cll.'liung namml! Ql0dule6 iU ,...,n ;u c:ruunng murunc m new 
areas -such as PRA and communicauon )hili, social mobih::anon slalls :mJ ~nJ.:r anal\')LS. 

• In rho: next iwe \'CatS, BRAC <!U'Q$ to :onn Union and lbana ShomaJ> a> ~n , .j 11:> lone term 
rrumunon buildltll! plan. BRAC mtends to ~hlt~h lmkages •nth Qthcf :-l(X), m this process. 

Training conducted during RDP Phase IV 
f 0 T nble 4.2: T rainin~: o V Members 

f Name oi the T r.ilit~ Tat~:Ct Achievement % 
(no oi (no. • a£ A.chieq:J 
Dlii'UC:li>MllS) oarricioantsl 

HRLE Shebil,;;n 1/30 2186 m 
•Pc:'Pubr The2rre ..!i 3o --
Pert' rumen 
•Shebilot Refrohm 7492 

• No target> were~~ foe thcl<: rwnm~ !mU th.:y are ncu· aJJJtiau ro the pragrammo: 
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Target and AchicvemcnLs 
Tahl~: 4.1 : Y~"' Wl~c 1 ~'1,t\ ~1\d 1\~hil:,l:t\WI\IH,(<;l) P~r31nm~ 

Pankulnr~ 1\d11C\'t'llll"IU> l'nwl I: l<f'IOIII•II Hill 

Jl)<)(o 1'1\17 Jl)')l! I •>~1'1 lOOt) ·r,u ,_.,_., Adm·w 'XI 
111~111 Allu,•w,\ 

No. u( HRLJ' tlllllll!> vllcrcd (cllll1) l393R J551) 4NlH t1H<U 72247 - 7ll47 

Nn. c>fbrncro flilrtltlfWI:J 111 Ill~! J 5t•OOtl6 836N7 107'1176 131177105 J fo841ti~ 1000000 I68W•S 168 , f11Liud~• IGVG() 
ti'I\U~ mcm~·n 

No of Ca1111l\~m•t'1 LcJJct> 2L•I 1)8~ 1.-10~ •1127 ~m -zo.ooo 1'\0,•l<l l ?OS ln"' pr•wc..l \a~;., , 
Worlu.lt<lp!l (cum) lc,ldcr• lc.1dcr~ vel y dlcer•v~ 11W<II~~ 

.,( hlvncacy nn.t ""'n 
lroeul dtt~ :.1rtom.J,.,I. 

Nu. ul Group leaJc.r~ Wurbhot* 600 800 8J40 2Jt!M 16013 - 26013 

N.,. "r 1'1.1111 Sh••nlal••r~.tuhcu 10884 11119 14000 112 1Q 

No. <>( Pt>rul.•r 11w.u r~ Ciro ''-'I'' I !I RJ 81 Ill Ill 100 
(tum) 

N~>. of '''~"m' r<:rf~~rnwJ (cum) m 1m ~877 3SQI.) 4877 13q 

Nu "' Lc.:" l A1d Cl""' ) 
r- ·- ll tit• 121 

. • il I IH 100 

N1l. n( cn1cs ""'"lvc,J thruuuh lr•9 ~Z5 141\1'1 - 141\t\ Nut r<>""I;J,• 111 •~t 
Sh;~\bh I .H~<' I ) 1\ if J~l'<'lllh 

on 11•nnh•·• ~~ 
•oll iJ>IUt111S tt<clv~,l 

N1,, u( courl ~aJc• un.lcr prnco.'>• OJ IJ 41'l 

N11. ••I 'our! c•l.•cs r~.,,Jw,l 
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Chapter Five 
The Essential Health Care (EHC) Programme: Using The 

Power of The Communit) for Health Right 

Introduction 

Health 11 on tmpon.lm sector among BRAC's J~-.:k pmen1 antCI'\~nn.xu The ~nual health care 
IHIC) p;1ck~J;c 11 udh-.:rd mainl~ through the Sh:btho Shebib ISS). a wmmumt) health ,.'Wier 
Shc:bibs ~ 3 cc:ntm role L'l BR:\C's oolrh PfO!!r.lllltnC: Thq· nrc klcctai from amotq: BRAC'l Vllbge 
O:pnaaoon 1\'0) m.:mbas. and uamcJ on rn:~ c:nu' e and cu:ann~ ~npecu c{ healthcafl: ~ Shc:bib 
1J auil!nCJ to _k'\) houJchoW and ..,thtn thu COrnmuJlL."} W p:~n-,do bas:;: health Kr\1C.:S at reoplc:'s 
doomcp. 

Ounng the b,t 11\'C: \-ettS, the EHC pr<l'I;Tamm< 1\a, >hoo>nth:uuls pa»tblc to run a cost·en.ecu\'o: and 
&~mple prC'l!r.lm~ that deals eff.:c:rl\'Ch· ,.~th ba>tc pub!t~ h.:alrh problems and cne ,.hk:h ul\'oh-.:s the 
community. the ~unmcnt anJ otha uucholdcn 

To bqm ,.,t:h. the EHC pro~;ra:nmc c.onsutc:d ci ta.lll!ly pbMIIlj;. "-a:.:r and nru~tl<ln. =non. 
health and nutntn:m cducanon and bau.: cunn,·e health IC:f\'ICC:S Dunn;: RDP plus;: IV. pr~,· 
rcbtc:d Clll'e. rubcr.:ulosu rr~tment and th.- Jak ol h<a!th commoJm ... ,.ere pc)occ:d and tnL.OrpOC'lltcd Ill 
th~ programme In uJJiuon. ptle>t pro.Jctu '''' arkn" nunearoon, HlV AIDS a"~' anJ hearh 
•ruuran.:e un: ongotng 

0unl'll: ROP 1\', EHC ,.'lU also a!:k w expand the :sa!c Oltts ~uons successfully A toral • 5,.3-!~.0!0 
pmons rec.:w~J hwth and nunmon duanon m Z(n)comp:arcd to J.12v,6!5 •n 1996 nw hundred 
and smr •.:•·en dlowand (exact number IJ 56i.~90) du1dr.:n unJc:roncv.-.:re (ully tm~ m BRAC 
CO\'erc:d areas m 2\:X.X', con..,ar<:d to 159.665 children n 1996. SRAC tnotallo:J 249,973 slab bmnc:s m 
!(.'()(), "lu.:h "3.> abour 3.7 nmo IIlOfc than tn 1996. MOlt C.lrhe Shcl:-ilta> :ue now able to tJmniY and 
treat BCtJte ~r.uory mfccoon (ARJ) cases s~tUUy (Hadi A. RED. BRAC. 1999) Shc:btl:as ha•·e abo 
s~rtai tr.:;mng wbcrculos!S c.ues and the cure rat.: lu. consiJtendy b«n 0\a 55% dunng rbc WI fh't' 
yean (Cho,.Uhu..ry A~IR. lancer IQOOI 

Evolution of BRAC's Health Programme 

Hc:alth arc bccam.: an tmportant component o( RDP m 19i:S under BRACs M~~lr,.-ooJ lmearareJ 
Procrammc. In 197i. BRAC .kadcJ to rram •111age hc;llth .. ulcer>, fmo,.n as :>h:uth\'0 Sh.:blas to 
r.:nJcr l:mic pt<!' c:nnvc and curam·c hc31th sem.:.:s. In 1950, BRAC took p.an In the: tmplcmer.uuon c{ 
the on! lberapy cxtcmson pw.:rammc (OTEP). :he Ntional Clll1J.'atgn apmst ~ disease. 
Throuih tts e~cn>tvc netwtth m rural &ni;bd.:sh. BRAC ,.':15 able to tcaeh ,.-omen tn households ..:rou 
the counrr,· h<l" ,., malo:e oral Wine. 

In I %6. BRAC de$tgneJ onJ ptloo:d a Pnmary Health Care I PHC) proerantmc tn "" thanas as JWt o( 
Child Su,.., :val Pr·~ (CSP), 1bc ul!c:nnon ,.<ti to ..b!.,"'l a pKh_..,.. ,.iUch "'OUIJ pcm-.Jt basic 
hcaldlclm Soen'ICC' 10 all vo mcmben 
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In 1991. the PHC aai•'lnc• wcR st.am..i in 27 RDP arez and the programme rctUm...J ;u 1he ~0<11 
Health Care (EHC) progrnmrne tn 1995. Thu programme "05 expandod to co.-c:r 5~ ;ueas bo,· .ZOOO. 

Implementation Process and Management 

To unplc:mem the EHC. BRAC $l3ff fi~t cany out a h~ survc~ ior base- lme mformamm m BRAC 
co111Sni11ld areas. The: ;urn cf thu WJ"\'CY u :o dctcrmmc the currenl health sl.ll= of the co:nmumrv 
lndicatN-s wed Ill the SUI:"\'C'\' include cxi.mne nUI!Ikr ai la:mnes, rube· -.d~. num},.,r oi couples dil!lble 
for famih planmng mclhods, numbcr c I childro:n anJ ~q.n.mt 1\Dmen 11 ho nccJ tmmuruanoo and care 

Each BRAC Ate<~ Office: covers ll.OOO howeholm or a populanon oi BJl'l'rox•mstch 6J.OOl In eKh .'\tea 
Office, 40 Sh:wb)'O Shcbil .. as arc ~d«rcd b\ the VO llldt1bcn II' •mpkment programme acu,.'lnc:s. The 
Sh<blb ts j!'CnCr•llv 3 mamcJ VO member. bcNe.m 2J ro 35 wars ,l{ a~,..:. She reccn:cs I 8 Jar~ 01 rrauung 
on health, num:wn and popubnon ISSUes arranged bt· BR-\.C. The Sheb:ka. are the mammrv ol BRAC's 
health ~mn•~-

The maJor unks oi Shebtka arc to ensure prevc:no\'e, and common curan,·e h<:"alth rnc:a...<ures. Shcbik~ 
also ~si>t government health workers in thcir cffam to mobtliR and organ~ ~•udluc clm1.:s and EPI 
(Expanded Proi:f3mmr en lmmunuanon) untc:n Fmally, Sh<ln~ help to d~>mbutc: \'lrutUn A C3P>Uic: 

At the .o\rc3 Oitto:e IC\·d. two Programme Orpm!Ct> II'Os) 1\0fk un.lcr the mpcn'lSion ..,f 1hc .\1-e.a 
Coordmator !AC-rrogammc•). ln AJJ•non .., pm1dmg pregnancy-related care, each PO c "'.!ucr 20 
h~th locum evc!t)' mc••th Health POs are al<o r~pons1b!.: lor Jupcrn'lOD and moruwnnl! N Shanh\·o 
Sbcbtk:as anJ monthh· rc:pomnli· Furthermore, '"e3.:h upa.."ll.t, one ro " CC<p:II'ISJblc ior tmp cn.<"nnng 
anJ >upcM>mg th~ ruberculom cormol progrnmna< through rhc Slwth~-o Shcbb. 

The Reg.oo.~l Sector Si"'o.1ltn (RSS), health, 1> ~ ~~ the BRAC R~ Oiuu anJ pi"O\·.dcs 
rcchn•cal }upport and ;upcl"''l>lon tD POs and Shcbk.u. 

Training 

T mrung can bnng po>JtJVe chan~ through IDiprG\mg the lc•·c:l ol !mo.... led~. skill anJ at:uudes thar 
cont:nbute tn the J.C'\·de>pmelll oi the prO<mmme. The EHC prt!!Ianuue f.:dlo,.~ n .:.a>;.;ade "l'C ol tmni.ng 
~tr.ltq)' to Je•c:lop m pr~anune )taU. \'l:'tth the exparu100 cl the programme, the rr.unsng unn pb}'N a 
maJor role m trullmauung the quality oi the pr~. 
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Tobie 5.1: Adu..-c:menuofTraininr 

"K~mc o1 chr T nu~ ~unibo.r ol Putpooc ol T l'2llllDJ 
&nciK~• 

T rnorung 10 Sh:a.tlwo SMl-<lu 

B.uiC T r.urung 12.il1 To ml;.Jnb and .-Juc~re them on he.o!th comp.,nc:na. dint rnle :md 
te)pon•ibL-. . h mcl...X~ nnanem o( un common dUe-.,. 
~nul~ rlamuni -choxb. iokn!lbuoon atld danJl!:r ><gru of 
~roc,·, ommiiJU:g(JOQ scbc:Juk ami unporunce or tim. and 
"'~~' -.utiOI\ ~- and b:~ltl\ Nuc'&t>CIC\ OC\ chff.,«<>t 
~alth !UtJCt and :=or.i l.-.pn~ ThC\ - abo tutore-d on unloty 
and ol hulth luonmoJi.Dri. 

Tti1inm~ to Pr~~mllk Org;misft 

e.....: 1.96! To ~m th.-m on h.,..jth component>. unpkmcnoUQn saa&<:i\' 

and chtir t<"tpoiUll:oc~ Th<"• ""' .00 mined to m;mu;un !h.. 
r«ord, sup<n<Won •nd oJOntconr.J: 5h:tiih\o Shd:'tu .ond ,.,011( 
monthlf m>OrL 

Prcgn;mcv rdat"d c.atc: 4Q.s To ..Jucm chcm 1D Jlf'O'lde anunaw anJ po.nw:al are. co 
wlc:nnf, hi:fl rul< J'f<'lX':>N:'i :md pre~ ,.,s:h cumJ!lout>on. 
T'be~· ;ue abo coachtJ on llllportanet ol tticrr.ll snum. necor-J 
mpmg and rcroa~ 

Fdtauun 'lull p--J To tmpro•• commurucatJoo .md tr.lln~ skill whkh htlp them 10 

de•<:lopmcnt cmrunuttoeau wuh a wiJr r.u\1" of people rtam the communuy to 

thr !0'-"mrMn r oti.aak 
Rounne chcd up 60 To pro•'ide annual bc:.ilih chcdt-up ""'""")., 10 tht "'"• 

orgmwuon ~Umbt:n.. Through thu chev "'U be ~ to wlc:na.r; 
~IW bc:JW. rd:ued problem anJ could !Y I~ ID We arly 
mC"a\t:t<-

T ra.nmr 10 ll.leJ.al Officu 

Org;uu$3!10ru.l man•r<mcnt :5 To on<!11 phyoict:!n an orpru""lional ""'Rl!l<'""'"' ~ Tbc:v 
~ mlanucJ >bout che orpnogr~m. val~><:1, cuk• and rcgubuon 
of cx;;:anlla!IOII 

1 "''"'"'to ~om\ SKtor ~t:.li>t 

&.oc T,...tun'!: -· >- To lnlJ1 m health rel.accJ protokm anJ pcogoaou~ ro:qwted co 
~~ ~ Nur .. h mdu.:k! hahh ~UQCJI)CI, rteCf\aftCY 
rd=J cat?, rmmun•<.atxm programm~. monuml\11 a.nJ fq>Ofl 

"n~. 

Dc•·c:lcpm~nol 53 I To unri'O\'r commumc.tnon olr.U rex qtn~lu .. ~ mainin:,. 
C.ommllnk:.th."'«' •U!Xt'isiOn :onJ ononuonn~ of the :molt 
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EHC Components 

Health and ~utrition Education 

Heillth and nutnoon eduatlOn b done m t•~ ,.,.\"~· I) throudt BRAC ar~i::cd Health Forums, IIIIJ ~) 
thtough hoUK"holJ vuta by Shebtlas. 

Health Forums: POi (h~.alth) or~ ~ he~rh forum exh •uking dJ)' •1th aumancc tr.orn the 
Shasthyo Shchika. The usucs dUe~ m the t..lrum are pnmAniY rdated to health. nutntocn and 
popubnon. auch as aJcqua:e Jieu. iamlJr pia~ !'«'~:fUll<\ rclatc:d ca:c, immunuanon. ""''cr anJ 
samtanon. dtll.i health and tu~culom. 

Hoa<ebold \'i•its: In ad.:!mon to the hralth (mJm, exh Sho:b.b \"U;:.I I) ~dl each ell' a:o 
disscmuutc hcalth-rebtc.i ~ l>unng thcx \'IUU, she also ~~0\'ldo mformaiK!ll about ,.i\('tc 
people can obum heal::h sw.-.ces anJ rden them to other health scmce f«l\1&n ii nt:CG$ar)'. 

lmpa.ct o ( Health-Related Education 

R«ent research findings ~how that the ~!em BRAC prN:r.<IJUDe ~arc more o•-rue :aboot beJ!:h, 
nurnuon .:~nd p<'pl.llanon wucs comparc.i to pecrle tn non· Blt-\C v.Drl,;ml;! &rea$. The co,·crage Cl health 
scr\'ICCS has aho mcreased m BRAC •"rlcing arras. The rcsuh 1> :.hat thctc a less tllnell ln BRAC 
hOUKhoiJs. ~\eral mKftc! tM.ahbub A REO, BRAC, 2roJ, Ahmed SA ct a!., BRAC an.:IICDDRB-11, 
1998) ha\'C fC\'ClllcJ thr.t reportt...i morbi.ht'l v;u less ruoong BR:\Cmcmhcr howchot.:l comp;m~J to 
cli;ibk non·membc: households. 

Water and Sanitation 

The Shetn"as once a::-nn plays 1 pn'Otal rok m nnplcmcnnng dm ~ She helps gcnaa:e 
demand (Of proper 'A'atcr md ~ fxthucs v.itere thac are mil unfeh need$ an.:l thm msures 
tuJ'Pir. 1ncre IS dote coonlinanon r.th the ga.-emman md other w;oporung aceno.es to ensure 
cffccti\'C unplememauon of thu prqm~mmc 

In ~a.:h lft'a oaiicc. a rC\'Ol''lll!l funJ Cll T11b 50,00) u set ast.lc to manUI.ttturc llab nngs Each 3rca 

o«,.c ha1 three to h\'t •lab nne productK•n ccmc:rs "here two to three tnuned \'0 mcmh:u prooucc t~ 
4bb nnl:' The prograrntne als.l pro,,oo Taka 10,000 as a rc>'OI''Illl: lund to 00)• tu«·.,ell KU anJ 
tf\!lfllntenU/chemtuls :o ntCa)Utc the kvcl of arseniC 1n the Wllter. 

BRAC has found that there IS a steady maease 1!'1 the smtallaoon and use of tube-,.-cn, anJ btnnes 
amortC the pqcct tarl,'et J'('pllbuon. Raearch hndmgs .00.. llllf<rO\'N 53IULitwn and h)'glene p:~uca 
among BRAC member how.d-.olds comrued to non·rnembct housdlolds (M3hbub ct al. RED. ~001) 
Blt-\C memba howchol.:b U>ed tu«·•'Cll •'liter ~ hand •'2!hm: m«e frequently :han non·tl'lCIIIber 
botJsebokh, Allll05t aD howc.'dd> 1'10'\ ~ tubc-•dl 'A'llter iar drinkmg. but 115 ~ fcx Other d..'CI1C$UC 
chores u utllliml•ed (Ahmed SA ct al .. RED. BRAC. J99ij 

• 
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Family Planning 

;-\lthoueh Ban2iaJ~h falb among r~n IOO>t popularc:J countr= of t~ woriJ. the c.ontractpuve 
pr~-alcn.:c ro~rc:. partJ.:ubrlv rho: numl-cr ol permmenr me: moo occcrwc;, has an<r~:tscJ 3~llicandy m the 
~it nvc ~'~:US. 

Dunng her houschoiJ Vl>tt>, the Shebtb mcuvate "' men rowe mcJ.:m mcthoJs ot com:racepnoo.. She 
ffO'\'tde> rtlli an.i c:ondouu to chenu dun~~~: rh.:sc \>SIU, making i.1nulv planrung mc:tho.h ,.~ acceuahlc 
For remporan· and permanent methods ol conrracepuoo, ~he: rcfen people ro chc gtJ\'~t run 
K'ConJm· anJ ternary r'~cthr:ics SM nb<> Jlle> •o~ COUNchng on rho: I'<Hcntw stdc di'ecrs of th~ 
mctho.k 

Faro:.') r'anning and the wc oi cor.uaccpa'-n t> an a.-ca .-Me there Ju, 1:-«n much rdeMch to shov.· that 
11 llonlm b.e.:.omc: econonuolh· indcpmdm· and genenlly Clllpo'A'c:·cd (through cducanon or chrough 
00:\01 CCC'I\CimK orponunmcs), they Nl\'C much ITINC S3V \\1m ~rJs t.:! jamiJy f'lannang Jea>toru and an 
cmurc the usc 01 contra"'cpuve3. Th<:~Jarc par:wpa11 n m RDP'i CR.ht bnJcd ancomc-gn~Cr.:~oon 

pr.Jgr.~mmc h.u also h~J a sagn:ili...-ant mllucncc an the conr~ccpu,.,. wc r.ue (HaJa A, RED, BRAC. 
1997). Tlus IS an area \\heR th.: syncr&~cs b.: tween rhc Jtii'crent RDP pr~~ becomes c.lear- health 
anJ &nCO!IIt-~neranon arc inrer-linkaj m lmn)' WJYf and tntCf\1COOOOS m each sect« can pos.:l\-cly 
rcm!'orcc t""~ m "ther K'Ctoo 

lmmunisacion 

In th<: t9SC\ anJ 1990s. BR.-\C pb}'CJ a big role m sooal mobila:aoon di"oru tor the nnplc:ncnro~ucn oi 
the naoona! branded Pr ~ on lmniUilbanon tEPl) BR.-\C has conrmucJ to "or!. at ~ 
commutll!\ ll:'·d to ensure unmumsauon rare; remam hrgh.. The S~1ca dac:wse~ me wciulnc:u 01 

unmuru:at:IOfl "''th commurury mcmbc:n, ~ tnfcnn:mon about tn\ITiun~non cemcn 1.c.. 
infe>rmanon ahlut ,.h.:rc and ,.-hen parcnu can~: their children tmmuruSC".:I and mionru parentJ about 
pouiblc SJJ., .. o!OCCU. 

A toul c! 1.9So,6J-I .:h1ldren (le$S th.ln me }~ar old) 141:t.: iulh unmunt~ dunng the la.u h\'1: ~un. 
•iu<h ,..., •-.:ll ab<"c the m~tci 1,!59.-!95. 

b addmon w munnc EPI pn:•!:ramme t>n ~aoc-nal I.mnUJWauon 03r l~'ID) far poi10 eradbtion. 8R.-\C 
pb)"J a ·tgntn.:.mt r • ..Jc mC'tl\'llOO!I and mobilumg ~ .-:ommurury b)· appomung I!IC'rc dun IOO,<.W 
volunt~c,.., on ~10. 1odcpo:ndent ~·crs reponed rhat BRAC ,-Q!uru.:crs were ac:n,-cl\' trwoi•'Cd m 45% 
oi the cem:res spread throughout the country dunn& the 8,. NlD. In addtrlon BRAC provided oocntatlon 
toSJ,903ta.::I'ICrs anJ 86,-IJj unams 1-cfocc. che 9'" ~!D .. Tlusont'nll!llC'n \\"3j unJcrtal<en bcc.wc BRAC 
belic\'ed dur Khooi tc:.lcht:n and rmanu could play ;an lffiil"R3nt role m cc.n,-mar.g parents of the n<:ed 
I.JI' =ncm. llle)· ;arc respected :anJ mllucnaal mc.mben oi the communi[l 1400 could caul)' 

tnfl '<'I'<:C t"Ca} opuunn ,.,rh r~J. 10 tmmW\l.:iatlon. 

Basic Curative Services 

lllnes.s D a tn3JO. cause ot ancorru: CfllSIOil among th.: rural poor .. Ho\\C\'Cr, tn.1n\ ~the ~ that 

affect the poor an: common dl......_.. that can be crarcJ at t~ commurut\· k"c:l chr. basic curao,·e 
K'r\'lCC. Both BR.o\CJ o...-n ~ and RSU.-dl ti~ show that ~las can succ.es.Uully 
dtap'IOSC and crat common dlSea5eS (hlam S, RED. BR.o\C. 1995, Mahbub, A. RED, BRAC. ZOOO). 
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In the EHC rr"l:f3tllllr, me Shdlib h:u been rramed to ~ and n~t ten common dueascs 
dwrhoc.a. d)~n:cq, common colds, halmcr.:h;ut,, lll'll:mt3, nng •'lln'll. sabies. po:pao: ulcer, angular 
s:om:mtu anJ prcvenove serviCe (, : en;r.rc In aJJiuon. p.anmedJCs a. the BR:\C Area Oiilce do annual 
health check-ups oi BRAC \'0 membcn This arutotl'e •-a1 un.:k:tn~ m I'Clporue ta rncarm find::.~ 
that m.ealcd dut vo me~ lelt me need lor such a rquhr chc:d-up 

The h~ch ch.:.:i..-up "'-.u iound tO mcre:ue ll"''ilrencu about health k\Wa among \ 0 mcmbcn anJ "-as 
coru1detoi to rc nn a.:L:ittlOrull benefit c:i t.ecommg a BRAC ~ ("h:!h:ldu::llman, RED. BRAC. 
I!N9l 

HeaiLh Commodities 

In &np;>uon nummu •"l:Jil1oen \lie old, used, ptcca ci clmh theo; luvc ,. hed w .k.ll ,.,m 1~ 
mensuu:mon. 11us u not a '":l" hyglcruc pr:acnce and IS c:t.:n ra~ tor yeast U\{c(uoru or baC<uUI 
•1J.!:IIIO!u To .deal wtth dus problem efiecuveiY, BRAC ~!.=a! ma• ~~ ,.-.u not moul;h t0 s~ kt 
,.-omen J.:no.. that tbcry should ;:hangoe C.xutJni pracncet Poor •omen also ~ to find an ~ chblc 
altcrnau•-c lhar u •-hr BR.-\C ~ m•·oh-ed m the fl"Od~oon 01 :a.t:.)f,!ab]e and goo.! qualuv uru:ary 
napktns • ':-;'l!llpoJ' - rar pxx runt •-omm. l'trapod 1> nunui3Cturo:! m three prod~uon cmren m 
Bamadwlg. :-tamkganJ and ~Maman 

BRAC pn,,iJe, m3nf ether h..;a!rh commodlttet ior mnibr re:uoos- •• ·• not enough to w.:~ke poor people 
210-arc that the\ nco:! cerr;am rood.! -such IH tod:scd salr e>r conrra.:cpm.-e~. Th~ ~ also luve 10 ~ 
made ac~•t-le to them, both ph~-.ally (sdhrti them nt pecplc's doontq>, •iuch u spcaally 1mpon.ant 
lOr 'll'OO\efl ,.,rh restn.:ca.l nl\.-bltty) and lm.lnciall~. by makmg mem :utorJ:~t-le 

Another bc:ncm !To>m the ulc ot health commod tie> IS that 1t prlJ\""tdes some moru:tary compc.•rh3tl011 and 
lncmtwe to the Shebikas ior the ,.uk :hey do. The-; do 1101 reccnc a >ilb~· HO\\"e\Cf, rhcy arc: Jble co 
ca:n some ~ 1rom the pr.oiit m:Jdc irom the u!c oi health comrnodtuo 

At the swt c: ROP IV, Shc:bw wed to rc:cavc: Tab !60 as m.-oh'Uig fund (or sdlir4 cuenttal ~. 
contrJKepm e1, rubc-wdb. >m>t.Uf l.ttrule$ and .-eccuble scc.:b To :a pond to me cmergmg needs oi the 
~-a~ poor BR:\C ~.;ucntll decided to ~c IC'o-eral additi«uu hcaim ccmmcxlmet 1ucfl as wdiSCd 
uh. or-al uhnc. dclJva"t lua called ~. 1ann:ary napkms calkd N=;xx! md h\"glmiC ;(l p. 
BRAC now prO\'ido hcalch cc:ml~D<"'iittes •'O<th Tab 1.,5..\J to exh ShebU:a Thu monq acu as a 
m."'CII•1n; iunJ ior her When .he runs out oi ~10, she can COr.!Kt me nc:3~t BRAC Arc:a Oiltce (o) 

get more produca as nee.ied. She h:u 3 ~5 co 35" prollt mar;m trom the sale Olthae no:ms On a•-cragc, 
'ih...,. c. ,.., beN em Talr.:a Z.:x> to SOOa mon:h ~ sdhng he;l!rh proJucu 

T ubcrcu los is Control 

In order co m.1kc ruberculosi> .t.agnosu anJ 
treatment SC!'"lCe eanly a•-;ulab!c tor the 
poor, BRAC tllllllltc:J a pilot. ~ommUIUr;• 
based. tuberculo!ls p:ojec: m Marukgang 
up3!iLt m 19 · -t Cum:ntl y the pr..mammc IS 
betn; tmplc~ntcd m 6C upa."ibs. The 
pr~ •ill be expanded to another ~5 
upa:ibs m 1001 ~ own itlrure 01 the 
pr~ IS the Sha>rhyg Shebth's role as 
a pnrnary SCNicc ptO\"iJcr m terms ol 
lnronna~ di.S5Cnunauon, idelllllicat100 or 

0 rapb S I T realm ciK outcoract of 
T !I J'AIICDU "' 191;9 

• Fa S•r~ llcf~u .. d 
0 Oc(oultcd 
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potcr.tl31 p3tsenu. unp!~oon ci the Olrrcdy Observd T ~onnct Short counc (DOTS), and 
ioiJo,. -up. The Shdlika u also raponssbk foe ~rnnt asn ,.,th comrbc.lu:xu 

fn 1999, Sh '-'! ;!,-..-.~ 5.)-!S SfUtum pos!tl1ie cases and the .:ur~ r:n;, "~ S9'lb. 

Pr\.-gnanq Rebtcd Care 

DuMG ROr I\ ·• e~;. sn.c pparmt !hat a mllJ<W pp an the EHC ~ IO':U !hat It cb:l noc 
adcquard\ c:o-.cr rcproducm·c ~th prob!crm. FQrncularly nurcmal....ocali..'Y anJ m«biJ.q. BRAC ide 
lt llllj)Clolii\'C t..~ prCin,fc health so:n-..:es which Sp<CIIICallv oJdreueJ :h., <r«sal he~tn n«dJ of pr~nt 
""=en. h "~!an rccognmon dthe fa~• that pce~nt "''Ofllen CONnrure :a··~ vulneuble ~oup 

To aJJress thu usue, the EHC pco,nmme >tarte.i o communtty·"'-d, preCI\3JX•··rdatd care p3c.kage for 
poor rural,.-omen The Objecnvo o{ this ne,. mm:un-e on: to reduce matcmal and neon• a! monaluy and 
mo:l:lWiq· ~- c:ruunng that ,. men a~ able to obum a:uen3tal and PJSCNW care BRAC's role u w 
esubluh a rc!araU hnl:age 5'o~tem ,.uh the: p-cmmeru:'5 bas&.: JnJ ~cheml\c Emetgmcy Obnernc 
Care ( EOC) uruu 

T ..t-k 5.!• A.:hio-emc~U~ ol P~v R.:YtcJ Cvr 

P..uticubrs I SUitwolOttOI-n-1999 10 ~ :000 
ftrftXI CmUIOd so 
AreaC...-n~ ~16 

\X'.,.,..,n ~""'"" A."ie 9S.5S7 

~{ajor Achievements 
• ~-r ..,ll"~r :v ba5eJ prcgn:mq related care to rur.~l .... llnlC.n 
• The Hl\' AIDS camrat::n d:sscrmn:ucJ prc•mnvc rtli:>Sap co the .:ommuruC\' succwiully Thls 

proeramme •ill be expandeJ n.l.tJOn·"'iJc cm4uall,. 
• The EHC procr.JI'IU11e nurugeJ :.o mtenstfy ~ttcn on tamb)· pbnrung. •<~ter and S31Ut:atum. 

an.:! maJe a sarutxr.xy tmptO\-etnCnt m conuaccpn~"' Jlle'oalcn.;c ra~ as ,.-en u slab btnn~: 
co-era~. 

Table 5.3: Pcrfonn.mce of EHC ;oeti,;ties during the ian fi-e \-ears (1996-2t\.'O) 

Ccmponmto I Ac"-"cment I Total 
r 1996 l1997 l t99s lt999 I l~X' I T•l'ftt I ,-\dUn-_ 

H~r.alth,.... nutriuon Nuo:arion 
Numb.r of wucauon 1;.8.910 198.86-1 216.313 !53.1!1 1219.00} ·~ IIS6.250 
laJion 
:'\~rei Nni<:or:mu I J1RAI!S -160J.U4 J9519!ll S~JiHS I SJ-!Q.O!O !.ltxXX\-'J 2U93 S.lil 

-
Otildms 10-11 mondu) ::ully 1~.oos 1-!1,115 J9JOS~ 0!6.306 '561.~.a 1.2S9.HS 1,986,6H 
ommlmlid 
\lodrm FP ~lcthod A.:~ 

l'nmmrnt I t-.i6S I s 1.9!6 I lCSIOl I !J.i3!S .:Js.eo; I ~ 062.!01 I !3S.b07 
r~ I 9S.Jo4 I Hi 3-'6 I 1595-4-P I !o:- ....:. .93H<;S I . 119J;.Hs 

U'omm r«nn•J A.~C . I • . ?.2-t- 96.110 120000 I ·~5.SS7 
Slab btrine truu!Jc.i !ot>.liO Ill. HZ 2lb4-4: lo.:>.t>20 I H9.973 915.800 I.OH.61< 
T ub.W'tD on>tall<'d IS.!"! I l!.i1>4 17.115 51~ I so.szo 91.600 190.011 
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• Pro."hiine a .arufxwry monewy mccnu~e to the Sha.thyo Sheboka. I« them to cany on wuh 
the.r .. .n. ~,,. onh· u the fllOOeUI)' 1ncmm..: beim: Pf0\'1&.1 1>\ the commurun, 11 IS also 
et\VInllll that the Sh:ath)-a Shebih .. ill be accountllhle the cnmmumn rather than to BRA C. 

Pilot lnten·entions 

Dunng RDP ph;ae IV, the EHC pre>gr.amme ,.-a! expanJeJ 10 cover se>-eral """ areas llhere 11 ,.-as felt 
that the emcrpng new health need! o{ the poor "'CIC ~ng nc!;lccro:l. The nCl< p1k•tnunan,·C$ are< 

a) HJV, AIDS A .. -areness progromme 
b) Anmlc nuuntion 
c) Health lruurancc 

Thc:te 1~ ha, • ., n:~Crge.i h public health problems ,.hich ;ue ~espoootble ta a Slettlf!CIInt ln·d <ll 

morbtd.n and monalny amon2 the rural popubnon. There 1> a ~J ro tdmufy commurufl··bascd and 
c t-di«-· e -«h:!rusrm to ilddro. these rroblems. 

HIV •AIDS Awareness 

BRAC has iauncneJ a new J'l'l¥'3~ on HIV/AIDS prevennon m Ban~h. BRAC t-ell"'~ rha: 
rawng people's aw;nme~s throu~ rna» communiC2tKin and cJucanoo umpalf;N can help 10 the 
~vcnllon ot HIV/.-\105. To prevent the occurrcnc~ or an qnJermc m &ndadc.h. a commumtr based 
aware~·ralstn!! ptOI!I'amme has been piloto:l m .\hr:apur and Kalitrari upar' m the Tallll:ltl J ... rncl 

The 111m o( the f'llot prOJo:t was r.> Jcmonmatc how a ba1u: anJ CO!t·eliectJ, c HI\' AIDS av.'llrencs.s 
camp11gn cooiJ •-ork et1ecuvdy m ll1nl communmes and be r ... licare.l throughout the coontrr. 
lnformaoon ro i..:JU.r 'JICCl[:c ~~~~ rel~ted to HJV as dasKmm:uoed throughout rhc commumn· 

(I) \l'hat IS HlV AIDS! 
(.!) Ho-. as n mmsmm~.i' 
(3) Htwo can at be prC\-cnre-J? 
(4} \\'hat arc rhe tu;:b-ruk beha' 1con IIUOCI:Itcd •1th HJV trarUnussion! 

The methods uso:lto <k!J,cr moe me~>age~ are household vas1cs i01: eduunn~ couples, health 1c rums to 
reach ·••omen, ado!escmr torum, a,:lolescmt anJ par em iorum> anJ rc~her munme course$ j, r BRAC 
1e.boolccachen. Re~arch fin.:lin~ ·~ chat the rrogramme •-as cffecm·e m lnlf'IO\~nE rhc hcnhh ;J10] 
kno-.·lcdgc b.l~e tn rural, often corucrvan,·c ~IUnrc> (Na>rcen er al, PRQ\\;'10, USA. 199b) 

Vdbzr I limon I Porubuoro ' ~r o You:h Cocpks CHU' ~locUtcr 
Out> Eauc.d Tnu~J 

l58 I 1; 1310.111) 56.149 195 I .>e . .>&.;. J~.l 2 

Arsenic Mitigation 

AnelliC conranunanon m l!l'Oliild. "-.!~as a m:IJOf IS$UC ~~concern m Bandadcsh at pre5ent . The SC\ftl!) 

of the problem u mremanonall~· recoeni>rrl. In 199i, a pdol project fcc ar!'CIUC rruuptKin m c .. a thanas .. 
Sonart;:~on and jh1brgacha, "':Is anmateJ lo) BRACDPHEIU1\ICEF. The ob)c'"''" of the rrotcct "11! ro 
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resr aD rubc·weD ,. arer (CI( an=1c conr~naoan, ~u~ altemanve opll005 lor s;Jie Jrinlmg water and 
create av.-arent:S> o( the problem '"thin the commumq. In &.na'b<l<Jn and Jhilcarpcha rhanas. 61% and 
35% of the rubc·\o\·clls rc::.pccnvdy are c('llraminar:c.i ... ,th a~ 1.c. MI¢1IC found above the &!lg!adcsh 
standJTd at 0.05 mt/dl. Acnon re«<1rch IS bemg came.! out to idcn(l{y cono<ifecu\-e, altemanve optJOI\$ 

to eNure arv:ruc-frec. safe. \1-"atcr supply. Research 6ndmg5 :Wo mo,.· thar Shd:..;bs can be mnned to teu 
.,.ho:thet ~"' iS ac= <:Qntamination in the water (RED. BRAC. l999} 

Health Insurance 

A health 11\!urance schem_. ,..as started'" 2000 m MadhabdJ on a p1lor !Jas,s, ,.,th a spec•al focus on the 
poor and ultra poor. The health •ruurance woold be u..<o1 to m«t the medical 6{"'fl~ of the poor. ln 
the a.e of the ultra poor, 8RAC "''OUid <!\'en pav the rtenuum on then ~hal:. The J!lOJOS:tl'> cxpectm to 
expand to tWO upa:1la. m :!001, an.:l the obJecm-e u to ulnnurely Je,~iop a modclrhat can bc reph..:arm 
mother "orkll'lg are35. 

Challenges Faced by d1e Programme 

• Eruurtng prOjlr.lmmaac >U>t;o,~lm v.-h•lc f'T"nJing qu.1hrr health .en,co "'ere cmu:al 
concc~ Junng RDP IV. P-•ble uure~a tu ensure >IJ.>tamabtluy v.erc Liennhm and 
CDCIStdcrcJ Th<' EHC mana~t fin.tll)· d«:tdL-d that the promoti<:ln of BRAC health 
comrnoJme~ through the Shebtl.a could l-mc:flt both the Silebaka and <"fl>Ure $C~ ma•urc oi 
C05t t«<''et) {c r the pr~IJ11e, 

• ~f"n~ up Mth oe-. h· emcrg~np health ~S\KS' m the .:ommunm· anJ ~mg t~ m a 
man:ocr rhat 1> apport1pflate for a gt•~n comrnul\lrv and ~JD\~ to It> I'IO!Js \l.b ano:her nta]« 

challenge ior tl~e EHC progr.unme. One oi SR.o\C"s $:.'lltegy to deal v.nh thu •»~ m•·ol• ed rhc 
.:lcvelopmern oi a stronl,' col.labor~mon anJ rcicrral S\'tcm "uh both gD''cmmmt :t!'IJ BRAC run 
dima. ~\ ~~~and tcnu.ry l<="d m ~t.kt to m«•. the j;t~'-'1!\lt n~ !\» cuntwc ate ar..i to 
~:>ptunae che u~ of exunng health rcsourus 

• BRAC"s cxp.'tlmc:C: has rtpea:eJh· sh<l'An that II quah" health lft"o1CC> c.m be m..J~ ca>1h 
a,·a!Lih!e to poor pe.: pic. ther ...,u make use oi such sen~es. The challenee lor BR:\C. then:: ore, 
u to emure that the Sheb,kas pr(l\1de ~ qulllt\ h~lth set'\'ICI!$ to th~ h~hol.i> thcv \"!>11. 

Regular and a~l<' ~upc::rvmon IS eiSCnnal to mamnun and further :mpro- e che -jll.'llttY ~",'" 
plf•v·JeJ h Shasth\"0 ShebJlw. 

Future Plan 

In 2001. BRAC Health Pn:otr.mtme has evol"eJ mto tiA'O dimnu ~me~- the BR.o\C Mam•tr<-am 
Health Prognmm .. IBMHP),an.J the Hc •• hh. ~umuon ~nd Populanon Programme IW-'PPI. 

BMHP i.! destgnd as a ccomprehcnti\'e ltealth ~"· Ollcnng a combtnatrocl c,f T~O".tl\e and 
curan\'c care. To rmplemenl rhU Pf\1121<Uume. Shu,lwthyo (the BR.'\C Health center) u OQ'I\ mt~"rateJ 
iiS a component oi B.\1HP. Shusham·3 IS ~ed to support to the comrnunm·-1:-a,..J health 
tnt~"rrrtuln>, ~· ptO\iJing r~chnlol:»•ntancc anJ contmlrit) oi ~r-."rhrJ\lih ><:.:ondat) lc\d ol scn·icc 
ddl\-ery 
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B!-IHP '' al.s..· J~~ to emurc that lb mtervmrroru an: coruutent "nh &ncla.le.h's Health ;mJ 
P.'PI!ho,ll\ Se.:t.>r Strat<'gl' (HPSS) ... ~h rcll«t> ~~ o'eraU rurional halth prilr~ao. B!-fHP u 
thctc::~r.: .:u.eiul noc w 01.·~rlap "tth publrc ~tor halth pro•-u10n> 

It 1> hop.J that e,·en 1n the rurun:. the key r'c:arure 01. 8.\IHP ,.,n be, Its tlexthhry otnJ u, ~bohrv t.J rcsponJ 
hl ~"' anJ c:re.:tgsng h.:Mth pr,'Jbletn! bot Jor;ntnl! anJ tnc~nng ~- rmuam·o that an: ><!niirl\C: ro 
pc:<-plo:'• n.:.:ili Tho: o•erall goal o4 che pr<1gt11mmc:. howc:•"t"r. r=Jru th.u 1:'1 unprm,n!lthe health and 
nu:nnor..U >t3;.1.1 or :~ peorl.: 01 &..,2bdah. 

jwt ~ m 0100 ar~> 01. tn:c:rvenu,;m, (mlU\:-creJir, c:nr.:rpn.e Jl:\·c:k>pment, ~uatt,'l\), BR.'\C's health 
pr~nllll\: ha. 00( alwa~-. su.-:ce»iull~· readlr<l :he pooresc secuon 01. the p.'J'Ubtton • the ultra poor. 
Th.:n:1ore tr,·~ ~-x'!. It u h~.i that BMHP .. ,u b.: Jble 10 H'4'1 :mplemennng a hc:alrhcarc: programmt 
:h:t: 1\.b h...:n ·;co:m.:alh Jc:n~nc:.i to .IJJK» tho: n~ oi rhc ultra poor. 
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Chapter Six 
Income Generation For Vulnerable Group De,,elopment 

(IGVGD): A Ladder For Those Left Behind 

Background 

,-\n .Jl-1 , 1~ ..--=t <.>lt.:n over-lex kd l>pttt cf moot P'l''~rt\" iocu;!al (!f"l,'111m J.:,I!.'Tl as rhac tM poor Jo 1101 

.:<Jrunrut< ' r.-.~rWib ;!TOOp \\'trhrl1 rh .. r.mks oi the ~ he l:WU!'i v.uh Ia .... ;u>et>, le,; cmpio),mc:nc 
<'11-"-'ITilnmc,, ~ear<r coruumpnon Jcriots anJ h:t\mg greater •-u~ral-th!' ro p.:noJrc a--onomrc anJ 
~IJ! $h.xks. The Jmanu.:. oi p:wem l<lr thr> ,'TOup u 1-anaf anJ rho h35 u11p.xtaru ~'~"'C$ fat 
prO)'·pnunc J.:>tgn thmknli a:1J acoon Se'cnl maJre; on areg~.-.n:m;:; the group ot peopk l111ng below 
the pn·cny hn.: MaaJh su~:.o thar :~bela j"' o1 rh.: popuboon 111 Bangi:~:Je.h arc d.snrurcs. 319& ulaa. 
poor. I 7% moJc:rate poor and :!O'lb vulrter.able non· !"''f. Dc:to~rlcJ esnnut.:! alw ru~t thar rouehly lulf 
,.., rhox ll\1:ng ~lo"' the: pQ"cm I me II\·-= tn :absclut.: f'O'"Ctt}. Yer J.."" ;c :a phcnomenallr raf'IJ g:ri)'l' rh of 
uurreadl oi thc mrcr.:>linmc" mJwm· It\ Balll!fadesh It ~nd; to f;ul :t >rt!1llhcaru pr,-,xmJOn 01 the pooc 
11nJ ~-ciall\ me>< II\ in; 111 "ll:tremo: pc1crtY Th.: ~ooJ round oi lmp<Kt A>·.:"ma~t SroJ\ of BRAC's 
Runl Oc:•-.elormcnr Programme IRDPI ,a.-ncJ ou: 11\• BR.~C'~ ~r.:h lOO E•.,luauon 01\'won ba.ed on 
a nauonaU~· r<!frc-.<:mao.-e 5U1'VC\' tor rnscan.:.: 11nJs that 4 )"(, o; rh.: cupble poor J:J not !-'<lfllO:::Ip;lte rn :tnv 
:0.:00 l!Cil\111C:o-

1-ltcr• hn:tnc.: tlwugh 3 ,-~· eriecnve anJ powerful p!l''erty :Uburmg rrunumeru, 11 u no: suuahle ior all 
Clltc;:-Jnct of rh.., poor F_,r ~ trJrtl"J 111 chr .. -n:c (oJOJ t=unn ,.,th no a.<So!t ~ co prorc.:r 
thcJru<,lvc• ir~ the m~nad ,...,b oi ,J-,ocks, amng !ll1crofi112nc.e to rc:.l!T.ang« a tn()Te hnramable and 
peoam-e li.-el:h•~ ~ou]J be mettecme 1100 >Omenme,. counre: pr<'docuvc:. It u no ~<;xidcr. then, thou 
nc>n·p:tmclpau .. n an .;om·atncn.11 rrucrorrnar.~e pc~mmcs appar< tot... the n>OSr ~cu:e ror rhts sub ~t 
o( th~ poor. H;o\\clet, 111th an tnOO\"i1tlW anJ "'"II d\Qugh: out con\bcnatlt'n Ol -.ell·t.ll'&etaf rOOd uarufer 
to help them attatn a bll,.:; k•·d oc :•»i S«Unt\'. OO.:u~ UUI tmut.:r to b.ltiJ th.:tr coni~ and 
htm!3n captral. anJ timdy .upply oi ~ qual1t\' mpurs to g.•c: them an opporrurucy to starr rncome 
gcnentmg ;t.:;nnne;, c.1n create rh.: ni;ht coo.Loons rix a lot 01 rhcm to narc l:lendirmg (rem regubr 
uucro6nance. Creanng m~mg runp m the lad.kr that gets the poor :~ p;utle1~tc an the mo~rufold 01 the 
de•·elopmmt J:'f<XL'SS JS the c:ssencc of BRAC's pr~rne> anJ the IG\'GD prot:ramme lllkc:s tha nooon 
to lt> \;lcat,:,;t challcn~e of md'.liiin~ the po<Jre>t. lrt a ~ail.!'.{: \ltU:taot\ ... here nun~ l'(llcrot\na~ 
progranunc:~ Ju,·e rai..ro the CiiSl "~You; b)· dainung that tt •• not u.eful :i>r the ,.~ poo:-, p~l11me) 
I1:Ce IG\'00 Ml15! bad: rhe poores: and the mosr vulnerable rruo the ccnrcr 01 th<: nucroti!lllncc po!J..-y 
and procramman.: .h...:oul'k 

ln the p~ oi d\in\:_,ng llbout the t.haUcn~ o{ \nt.l11dmg the lurd<o<e poor ... 1thm •c. S'<Qi>amme:> m a. 
"-':IY rhat is cost~ft«n,·e yt'{ ~ ~=d m~ traraf~n. BRAC in 198j llppro:KheJ the 'IX'FP £or food 
wi>~ unJ.:r Its Vulner:ablc Croup F.:.:Jmg (VGF) prO<;tallliTlC 10 •mplcn=~r a nc:w model foe 75C VOF 
carJ holde~ Thc:.e v.vmen "ne organi>eJ mto group> lnd pnmdo:l "1th skiU Jcvelopment tr.unmg tn 

1M are~ o( J'C'Uioy, $Criculrure, crobroidcry, healrh, nurnbon anJ funcrwnal brcmc:\'. In .Jd.:linon 10 
u:~~nmg. SR.AC proY>i.ied a p:ac:bge ci b3<;ic Mal.th c.ate >¢Tio'lte> ~ m•en:r.we folla...-up and SllpcN\l.ltrn 

to rhc pamopanu Junng theN months oi \X'FP "'heat trarui'tr~ \l'e v.cro: .:mluueJ ro rinJ thar Uw: food 
:H•IUance combined wrrh BRACs devclopmenr padcaJ;c enabled the VGF W<>mc:n 10 earn c.;a$1\ monthly 
IIIC~ eqwvaknr to the valu~ of the "-heat r:anon tOO' reeo.-o:l--- our Inputs mto \liltat was ~ly 1 
haM-out p~mme ,..,.. addJng uc:menJow valu,. In 19'&7. f~lo"mg choe succ~• ci this p1lot 
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rrot:r~. SR.-~C. Olr.:cto:ar~ oi ~lier and ~lubWuoon IDRR) and One.: tome oi Li>oestod: ~,;:eo 
(DL::I J-'!Ul<"J • r •• ., t d.: u; thu u.uu~.x-mcJ \ GF 0t~mm.: -· rc::.:.:t~ th.: "'"" n.xJoJn 011110\lr.l: 

~"Ond charm to .:rotc swaunab!c: [i,-chhooJ. the rr~ ~ r=mal aJ Income G.:nc~uon ~"'t 
Vulnaable Ciroops De-~ IGVGD Progra1111nr In 1959. fiUt IUl) \-ats alter the cruuan oi the 
10\'GD. "" ra~j tlu• ,.., coul.:l further srren:thm anJ male-:. the rrocess oi ~~~' c chan,--es 
cxrcn.:nccJ h· ~'our IOVGD m.:mbcn more sw:auubk II ,.., also J"f'O\iJc ,rcJn support co chcm m 
ajjmon ti> th..: ll!hcr c:wung :f<'f''l.:oes By l(X)O, ,.,. luw J.;l8.:,;s.: members sprcaJ acrou OJ-4 tlun.u m 
B.tngl:IJ.:sh A br21: tnaJO.'"lt)"CI·t~m br~r become: ro:gul.lr chen:~ of our mswianllnce pr~~mmc. 

Component:. 

a) 51.•11 dc•dopmcm mmmg 
b) Cr~Ju jUf?XI 

c) T eduucal a!Ststancc 
dl Eucruw hciilch .::uc 
c) - xaal Jc\-c~n: pr~ 
11 Trsmun'! 

SkiU Oc,elopment Training 

The VGD ""men rC'CCI''" sktll tr•mmg mostly m poolrfl rdateJ acunu~. BRAC Ius Jc,dop.:J an 
cbboratc pox:l:n sub-so:c.;.r suppon and d""clopmcnt pr"""n1mc (sec clupt..: \' l)f thtt Report) mto 
•iuch our 10\ ·co m.:mbca arc linked tn Pooltfl beng a uadaticn.ll rural OKU\11} m wtu.:h almo.t :all 
rural •cmcn ha\"C cxp..ncnc.: m. lhc !:Ctll uansfcr b ~ cf'ccu'-c .-\ran fr.nn pgulrl'j. thq also rcco,·c 
tmnll1l: tn ,·c~;~tabk growtng mJ auk rcanng XU\'ltto. A snull propomon oi them rcco''C tralliUl& tn 

other c.:oruxru.: skill d-=-doprrntt actMtta. ltkc ttshc:ries. croc~ shop. restauran:. a.'"IJ tm21l trading. 

Credit upporl 

Ana m:o•m: ~:..all ~~cl":'ment ttatnlnl:• VGD woma1 anr~re1r.:d tn ~tanUU: mcomc ~ 
llCh\'l!la can ~t credit •ut'P(lr~ ~o colb:o:ral IS rcquu'l.'d for wmg a 1om. Tb.. a• era~ bn Sl:C oi the 
rant I n u T:al.11 ! 500 amd u ior a duro1non ci one ICU Beiore la>n dlihuncment. rhc borr.:~wu u 
lmckll on loan usc and rcpil)1l~t pm::~ ond proccJurcs ~c~ cJu.m:, 01 a lo:m u rcalito:l at a 15'lb 
tbt rare 

Technical S upport and Input S uppl) 

Gcmr4: qualrf\· 11nJ umdy suppay 01 mpu:s b a mator rason ,.hy =~ mcomc ~ oacn•'ltiCS tend 
tO f.ul. T c:o;;hnical support " pN\i.lcJ to me VGD ~ tO iWUI th.:m U) succoessfully Implement 

lllCOIIII: ..,:nernnng a.:n•"lnes Va.:ono:, chick. poulav fccJ. call')'l"ll bag fu, poullry ,.'0:1:..:, flux. vq:eable5 
scab. (C'ftlillas are the m:lj(lC lllJ'<.'U suwl•cJ to ~~ p:ognmme parnapanu. lkildo. the VGD women 
can &\-ail ti:Chru..al SUf'POC'I anJ advice pN\idcd by BRAC stalt and p;u;!·profononal ro Wt :hey can ~: 
the nwnmum retu.'OU from me mcomc ~~~ IICtt\'ltiCS uutotcd. 



Social Development Programme 

Yc:ar. <>1 ~xr.:::.:n.c: m th.: J.:..-d•'Pmc:rlt 11dJ lu\'e rnaJ.: BR:~C r~llic tlx- '"'P..'rtan<:te oi ;o.;lO-polmcal 
JWlr.:n.:.s an"""'ng ~ projltJm~ pamopanu The> u ~bl~- c:wn nwre •mport.mt fat ell<: IDO>t 

•·ulncr~hle anJ th.: ~t as rhe\' arc: no: only coosmunc:J !-; mat.-n:~l bamc:n such as io.-.i tNCCuntv, 
J..,.. ibSCt ba,~. kn• >ktll. but :ilio 0.. a l.•.:k cr lm."•I.-Jgc nb<Jur rhc.r Mht• anJ the: .:our:tf,'\' to r~lr.:e 
them--- both d:oc .cr.. 01 con.rramt> ~tc: ><•c:n: lomb e>t cnntlemc:m taalur.:.. So.xJa\ ~-..lopmc:m $Utl 

ha,·c: J.:,,~.! a mer.: Cl'nCI>e legai.,JuQoon c~ "luch runs t« "'D JJ\'> I<K IG\'GD ~p member. 
Tim cou=,. ba;eJ on the: HRLE cumc:ulum BRAC Haf( fdt th;,t the IGVGD ~oup mcmb.:rs "ou\J not 
have the n~ to anc:n.i a :!S J3y counc anJ thc:rcfarc: >horr.-no:J 1t to cariUrc: the: e.xnc:c: oi th" coun.: 
~ rro,,J;: t • ..,..l:<.a•" ltM\\Ic:J~-.: ab.,ut legal nghts The lc:gal&>S\IC> th.t• .JTC: hkeh '''b.: mO>t pc:nmcm 
to :he lh1'm.:n • > h•·c:s anJ ha\-.: b..-.:n oi most w.: to regu!Jr VO m.:mi:'Crs \\ere •nco~tc:J In the: tC\'1>61 

~1"<'. 

Essential Health Care 

BR.~C \S U'J1l'.2 to unproo.~ the n.:!'\th 5tarus o( tht. poor throu..:h us h.oa\th mtcr-;.,\tll'fti M..1}1X\t\" of the 
poor pNplc: arc: urublc: to a•a!l health 5CI'V1CC$ due '" lo"' capabln:; (hurtliln anJ r«Mtcal ,kJIIs). lad: oi 
Cli'l"-'f(\111ll)" c;.-xt:~l-.:~oth.IIWC ~d~1C>n) and tnahthr:y to pa\' (m.:ome poverty) BRACs Ess.:nual health 
carr J!f•'gr.lmnlr (EHO pr_,,,J."$ a .sc:lo:nvc: combinmon ot basJ.c halth antro·,-nttoru 10 amptO\"c: an.i 
>U>t.un the l' :ttlal-lltt) oi prc:•·c:nrwc: anJ ba,u: curat:vc: hc:alrh Cill~ ><n a..:cs b\ c:rc:.mng. pt~ anJ 
>rt~nb'thc:rune the: es><m:ll hc:atili care >\otem tn BRAC ,.cr:.on~ arc:~ 1-lralth :Kl\"toU> r.:ce~•o:J b) VGD 
m.:mb<-n :lie h) ho:alth anJ nurnnon ~Juc.ntan, (1t) "'Drtr mJ >aruwuon. (au) f.muty planrung (tv) 
tmmWll.>.loon anJ I•·) pregnan.:v rdatc:J care:. BRAC Jc:l,, ell rhu ioeo'Kc:s t.> \'GO ";omc:n rhrouih thc: 
Sh.uthw Shc:hka (SS) 

Trai ning 

Training lS gi•en to VGD "'omen dqlending on itJCome genel"3tang ICtl\llie$ the) J.te tllkresu:d an 
gemng ~n•ol•erl in Sector speaa!isl$ provide uauung on d•ffi:rent mcome geoeraung acnvrue~ such as 
poultry, li•~stock. usberies, •egetable cultivntion, c:ruerpnse ~ablishmeru. etc. From 1996 10 2000. a 
local of l.206 .157 VGD \\OIIll:n teeet•td training in dilTerent ElG a.::li•itieo;. 

An oncno.tion couw! u C:IVen to the VGD-POs for Jml'f"Ovtng theu- slciili tn •mplcmenang the IGVGD 
programme: crn.:ic:ruly. This oncnt<~IKm CCIIIIk giVC$ a b:wc idea about Jtffemu pnlgr:Unllll! acttvlncs ;uch 
as group iaml.3twn. mnrun~ cred,r, momtormg en: Throogh thu cow~ \'GD POs a!Jo obtJtn the .JriiU 
oi tt'.:un[atrung lta1son With Jtffcn!tll govemm.,nr and non-govc:mmcm a!!"'RCic:5 and rhc:rr sratt. ThiS IS a 
cru.:ial a.spc.:r ,-._,r rhc: succesiul tmplcncntanon of the programme. 

Implementation Process and Jl,.1anagemenr 
The rcpre2ruan•o of local g,•vc:mllknt ~e:lccr the: VGD (a!JI,.JlJc:tl ;mJ <llitribure the: ~>-he;~t wtulc the 
rest 01 the prCgrarmtlle u •mpl.:mcntc:J b., BR.-\C At first VGD ""t'T111!1l are Ofga1lU<d mro vt!Lige 
org;uusanoru (\'0) 1011h assJ>tance rr.om th£ BRAC fO.nucrohn3J1Ce. lar.:.r these: \\'Omen receiVe tralltii\i 
m various incOI1lC gmc:raring ;)CQvines.. The: Area Cootd=ttot (ACJ nrpc:rvUes the: c:nnre process. In each 
area there u a VGD PO ro !)c:lp the AC. Together the)· attend a monthh• mc:cnng 1011h the Umon VGD 
comn;unce. 

1., >-



Social Development Programme 

Year. cr c~r.::1.m.c m th, J.:-.·d·vmcnt rrdJ h.l\'c rnaJ.: BR .. ~C r~ thi- rmportan.:c oc ;o.;w-pohu.:al 
J\\.>rcncss ar:~"'flg rhc progum~ pantctpann Thi> u probal•h c.-.:11 nwrc tmpor...mr lor chc I'DO>t 

•·uln.:nrlc anJ the f"))reit as the\" arc ru~t only coosmunoi h mat.:rr.~l bamcn such as ioo.--.d uuccunty, 
(,.,.. lbk: b..1><. kn• >kr!l. but a1;o 0.. :l b.:k (li lm."•I.-Jgc ··b..rut their rrclu• an.l the .:our.t{,Y to rcalr:e 
th~m .. - b,:)th thoc ..:u cf .:on.aamt> create >e>ac tocm. (II cnmlcmcm J~ulur.: •. 5,xgJJ.:wlopmcm 'lGitl 

ha•·c dot}!lld a mer.: wncrse 1~1 \lJu;:anon cotmc .. h:ch run< we"'-' .ll\> lvc IG\'GO tTOOP ~1\lbtt. 
Tlus course,. 1:-aicJ m dk HRLE cumculum BRAC >:at1tdt thJt the !GVGD ~oup mcmbcrs "OUlJ not 
lu•c the n~ to ;mcn.i a :'S Ja)· counc anJ ~rct(tt >OOrtencJ u: to carrurc the e..cnce ~the couno: 
~.J rrli'\ ,J., > ~ I:> .• Nc koo" !cJ~-.: abo~;r legal nghts The legal L>SI,Io th.r arc ltkel\ '" b.: n>l)>t pcrt111<.-nt 
to :he ~>on1.::1'. h•·.:s anJ ha•-, b...-.:n oi most w.: to regu!Jr VO m.:mh:o \\"ere m~orpur-ata! In :he rcn\6! 
c.t""\Jr~~ 

Essential Health Care 

SR.-\C ~ u;~r-. .!. to \mi'f"O"·"" tM he:o.\th 5tarus of tht poor throujlh tt> he11lth mtcr>d\ltM> M.\}OOW c4 the 
poor 1""'1Pie arc unable to ava~l hc:alrh ~cs d~ "' 10\\ capabiln:; (hunt.1n :mJ t«hnrcal ,ktlls). lad: of 
ClpJXi"llll1llY c;.x!3l...:.:ononuc o:.xd11>1C•nl anJ uubtll[y to pa~· (mcome po.-crty) . BRACs E>scnual he:tlrh 
care JX•~'T:Imn'le (EHO pru'-,J.."' a 5eii!Cove comt-inonon ot bsl>tc health mtcn·enctoru co nnprO\ e an.l 
>U>Wll !hi: l\atfab.ti•C\ oi '""''cno,·e and ba,tc: curar<'e hcalrh care xlnlo:O l:o\ c:remng. pr"nlOUJlg anJ 
>U•Inh'l.h.:.run;; the ess.:m:~l ~!catch .:;1rc >\>tem m BRAC ,.oc:.:nx area• Health ;ervKA:> rc:ce~•·cJ b~ \'GO 
members :lle h) health anJ nucnuon eJucathlll, (11) ~>'ilter :mJ santWfloOn. (Ill) t.1rntl1· pl)nrung (I') 
tmmunuanon anJ (v) pregnane'" ~lateJ care. BRAC Jell\'cr, t:ha )Cf\"K-.!5 t.l \'GO "<lmen throuih the 
Sh.uchw Shet-lka (SS) 

Training 

Tr.uning 1S gi,cn to \'GO "'omen depending on illeocne gener.wng acll\lties lhc) are llltcresced m 
gemng tmol•ed in. Secror spec.ul!SU provide trammg on different UlCOme geoeraung acuv10es sud! as 
poultry, li•-esrock. fisheries, •egetable cultivation, ~terprise t:scablishmeru. etc . From 1996 10 2000. a 
riJQ.l of l.206.1.57 VGD ~>om.:n c«eivtd ln..ining in diifen-nr ElG acti•iuco; . 

An oncm:a.tion coune u !=!Yen to dk VGD-POs for Jmptovrng rh~ ~k.ills m •mplem«nnng the IGVGO 
proerammc ciil.:icruh·. This onentiUIOn cours.: g~vcs a brule t.lca aboot diifer;:ru pnl!lr:tmme XD\1Des ~och 
as group form3non. tratrun!t, cred,r, momtonng en: Thr~ du$ cow:.e VGD PO; ;ili.) obrJm the .Jails 
oi m.1mrarrung ha1son wuh Jllteretlt govemm,nr and oon-p-cmmcnt a!lencres an..! thc11 >tali. ThiS 1> 3 
c.ru.:ial :JJpa;t f .. '' chc <uccessiul unplancntaoon oi rhc p~mc. 

Implementation Process and Management 
The RpreRruatl\"(:$ of local govcntllknt ~elect the VGD carJI •IJct'i ;mJ dimiburl: the v.-he;-~1 "-h1le the 
=t oi the pn.">grarnm.: u rmplc:mentcJ by BR.AC. At ht'it VGD ...-ontcn are OJglltl1SCd &nro vtllagc 
org:uusanoru (\'0) 1>1th a5StStance rrmn the BRAC f'O.ffilcrohnancc. lare.r these women receiVe ttaiiUili 
m ,.arious income emerating ;w:nvincs.. The Area Coofdm:ltor (A C) supcrvi.<e< th., cnttre procas. In eadt 
arell there IS a VGD PO tO i1c:lp me AC. T ogether they llttcmd a month!)' mcenng ,.,,., the Unron VGO 
cornmmcc. 

IS2 



~rc H :a ~orul :.,;, v Sp«uh.,· 'F.SS \'GO) r~'SJX>Ntbk :olf ..,b.:~ =~ :anJ o{U:Ilm concr.-.1 ot tnc 
\"GO ~ammc 31 the rc~:>• rol !c. c: <; ! ,. h:aJ to cruurc oln\.i~ 1I31tUn: and Uillntfllil m:ucn:al surrlr 
The RSS h:u tO rcpon to the Dutnc:; ComtnUltoncr ~DO rcpr.hng chc IG\ GO ptop"ammc pcrl~ 
5 he h:u • nuinwn Ia! :.n "uh the Th:tn:a ~.rb:lht 0•· ~cr ~Ol anJ •nth 1~ rop.11rutble cn..:cr> rrom 
(t) the ~rtmc:nt c:: Wo~ At:~ll'" (GoBI. (ul the Ou,~ctora:c ol Rehel :md Rchab.lu>uon (G<-81 ~m1 
the Otr•"'-' r~tc 01 u,·csw..:lc S.:rvKo !GoB! nnJ (1\ I \VociJ m.~ Prco:nmmc {\'1: FP) at the lc..:al k'ld 
The R.SS also ,mend; :he lll<'l'lthh- rua:ttl'ijl 01 VGD •ukommm~ "hiCh" hdJ atth< Tluna IC\"<I The 
R.S::t> m~tn t;J;.; ts to <'1\>Urc anJ moJnlt<.lr the qu~ht) 01 th.: IG\'GD ;rogr~mm.: The Rcponal 
CJorJ,n;tt<}f tRC-pro;:nmmc>) h~ the 0\Ctnli lt!SJ''Ifljlbtltty ior tmpol..,menu~ rhc \'00 rc"':f~mm.: iU 

i•dJ lc"d 

figun 6.1: BRAC \lodd for De• elopmc::nt: IC\'CD 

!Ci\'GD ~ Enrollmftu tnW ~ Food A>.ruunce !.-.! Cdkcoon ot 

PrOif ""'""' \0.. (JO Kc "1>.-.r ptr <a'o~np 

Part~t month) 
~tlon:and 

~ \GDCarJ 
Outributll.'C\ C"'J" Auucmo:c 

T nauullJ on. 
Poulm unJ u'~"' ~. f•"ICflc'' 
~ncul:urc, .~rc. Soct~l 
fcnmr, REP <IC. 

Grada:mon '" Input S..o:rlr 
RDP MF IWr 1.! En~~ 

D.n old dud. OFL ~ M..Ji.:utc 
moadul \ .>«mc etc 

153 



Targets am.l Achievements 

1\-w, ....... .~. -OJ GO 4 4l . "' 94 -'11> ~j te-O< 9'11~ Tuu 

. r- l:OO_K< f~~tfln r • .,... ,.._~· I•·~ "'~ T•!r' "'._ .. l•'i."' A.·- r~ /\I hi .... TOIJ< "'"'""' AJ.hnnu 

(.,'Wfn t 11..,,,,.. ~! JJ It IC .. I< 7• l II II l9! 1'11 Jl Zl 91 - ~- - ~- -- I· - - i ~ ·-1-- f-
(· .. .,."oil •• ~o~ ... JO' IQ ll< IU •II 61< 6i), JSi 1,16 1,10! l.lt 1,41' 1,14~ un •• 16 
-~ -NH ... I"" fl ·I 

~·.11 11,71 6\1,('1(); 11,\\'lt r•S.l~ IU,III Ill·""' IO'l,\lo4• U1,0t1t l!H! ll~'l9) 111,04 llb.Oli lll,J' \'C 1l) t !'ulh11U l US4J8< - - --No~ •••h·• t; ,f 
4!,1)('1 .,.~~ ~l)! l(l, ,~. \U,(('( \01 .~'10 ,~ "" 1~1.~ m.~ HM!I' 1111.~ ~.\1&0 IM.~ li~JI rltollu.Uu 1,140,14 

1t.-.~. .. 1.,. •• J 1-- 1--
rr-1 ·~~ 1+• e<\)01 ,l,4N 

114 "" 10)»4 11)11~ IUDl! l!l.l'\X H!,l!l l76.SI.\ 114.68 la)j('( lS4.01• IJOf>.l1 
Ul ..... l.'tl l·- - -
:::.~ -·· ~ ,_ •• ~m ....... ...... w ,._ ...... ,. "'"=f ..... ··~-, ... ~ .. ..,, ................... "'"'"" .w~··~ 
N. ••• , •• , ... ., II.O!C t~>.-111 .10 ~<>.l n.ur &M7i J<)J!ol tzt!l1< ll&OJ l!l.tM 164,101 Zll.l'K 1•UG r40.l~ e.I6Jl ·-·-- -'- _, ___ 
N 1\ fn 19?8 1m f( ,\1( .n q ""· llw ,.,, •I 1111114111« l!l)f\111 ,, I "''M'UW~'IIt W.l\ lw-fut-.lll'k 
t:trh"l'l•• It fn tJ..,•Ikt~lll&•h4·km 111 )IJ''d ! 

I 
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Impac t 

G•= that th~ \'GO arJhoiJcaarc amc>ng the mast •·ulnerabk ;mJ ::.uoru.: J'<X'C• the iKt Wt 0\tt the 
RDP l't-.:t...: 1\ • on wcra~ nle're than o901. oJi th.."IK •ho ·~re rnaino.l m ~ •~net) ci skills b\ BRAC later 
,.ere C:hg~bk to get crcJn !rom BRAC 1uggem a mo'I"C rrom me:~ i ~ tnruler anJ dun!)" tO" oar .is a path 
e>r IU>tam~bt~ Jc:vdDJ.'m.:nr ioc the~c: howch<IIJ, :1-l·'rc mrere>un!!lv, m a natu:>~uJI, rcpr~nllltl\-.: nudy 
''" th~ IG\'GO Prof:ramme, .. h:ch i.;.llo-.o:J up a cohort o1 \"GO arJ~ C\~r rrmc finds that 10ohsle 
o>nl)" 15U h:IJ nunab"'J to get Joan, lr»m P mkro:in.u,.;e truatunon Junng rho: hut round oi the ILJC\CI, 

.liter ~rtoCtr<!tlng m BR.'\C'-s IGVGD programn•~. thos ligure oncrcascJ ro 66% i0r d1c same group oi 
howehol,b. \\'hat "~ even more re.,ealzng was 11\;\t out oi there ,.ho .hJ 11\olna~ ro g.:r crcJtr from 
mtHcltnan.:e trumurion. nor alll!IX ot from BRAC ... about 35% oi them xco .... -.1 cn:Jot !rom son1o: cd\cr 
mi(IL'>Unatl(C IR>tlllltiOO >U~tlng :h.lt BR.-\C$ IGVGD rr~c I> no. l>nly ~~1101: a~ 3 'doc-nt 
~· ..:rv:.:e iox BR.-\C but fm the ondiJ:Ir:\ IH a .. hok. The SillDoe uuJy also rm.:l, the t;,tlo,.111~ 
mdtc:atlllm 0 1 mlf'.l.:t c( the IG\'GD pr(lgr3llU1X: 

TahJ., 6.:!: lm~t of TGVGO Procnmmc 

\'anal-k• ll99-l I 1999 
._OJ h<>tnc:ho!Js ,.,th<1u: bl:m\ru 1$6 jjj 
'!0 ofhou~bruJ:. ,.,th,.,ut hed< I 4! 130 
n :>-toruhl~ """'...., M>n-,~· I 75 I 4!) 

""ofhou.rhoiJ.s c:nnm" "'u~r thiUI rk. 300 I I i J I 
""ofholn<bai.:IJ -~ •·uh Sc.<A I II I J7 
"1. cihou.ehol.h ~- Its 10 
"1. ni lo~nJJ~-. ~hul.f• T;s looc...-... b~k 
'!1. 01 hou\dlal.h '"th nc • ,...,_~:oJ bnd I , • •• 1 not a.-:>IL!Hc 

1 ""01 iuncUO<Uih· brufle" houJ<holdi 1 0-f 1 ""' ar.ul:>Hc 

The fdJo,."UIIl .::asc nuJy deKnbes ::.~ rroceu thr~ wht.;h BRACs !G\'GD ~amme 1113ragoes to 

o.:U '"alue 10 :he hves oi !he \'GD memben allowing rhem ro graduate ro a l.fc oi dtgn~ry !rom •h:u InS 

e;scntwl) :aluoJoot pt~-rntntne. 

- 1.55 



jonmon's husband dieJ of tuben:ulow and leit bet •1th two daudttcn. no a-cu. and a S,<:\X> ub debt. 
She worked for wealthier bou!d>ol.h m the'~ somenmes carmr.g a httk somcthi"1:o on en ~e for 
f<JOO In 199 .. Jhe rcca'ed a VCD card and .li.S lolognms of grain each momh. 

jonmDn recel\ eJ a thrcc-Ja,· tnnnoJlll on poulm ratnng. Sh~ haJ h-pr chicl<nu !-<lore but she now 
learned about •·acon:mc<N, about lceepmg thr thlclceru dean, about the nght trpe 01 :~,-J She abo 
lumed about th<' tmpo:taJKc or ia'-i~, about he.llth wu.-s anJ about 00.. unporum 11 ""a$ tor "omc:n 
to stand on their ic:et She then n:co•·cd a 1,00) r.aka loen irom BRAC. She spcm pan ua rhc money 
buymg hto;h breed chickeN tram BRAC, some: on local \"llriety chlckms, and she m'otcJ p;m oi the 
!DOne)' ,.,th IOiliCOIIC from the'~ v.ho •-as a ,;~re.- ~mJor joomon Jid •-eO •nth her tn\ emnmu At 
the end of the fint}'Caf Jonmon sOld c.::t her old chid: ens, boutht ne,.· cnes.. and v.uh an a.:l.imonalloan. 
bou~r t"'"O eo;u 

Wbrn tb< \ OD qck mJe-J m 1996 BR. ... c OOUUn aliN ~~ ID JOUI tb< rrpbr BR. ... C RDP ~cocram. Slw dad a:.d 
rum~ a loan f.x a ,_ Ar tint. b ..-... di5cWt •ithoul 1M :Jff VoWl 1M..-... II5N ro r«cnut: lout the SRAC 
lams hd~d. )onmon oWl bas~ cluchm. but sht abo ra:.n cow tlut •h.- ~u,"' the E.J n::a:let "TfT yn:. 
Hn cow es~• her mill Sht ~lb th< fD0mm1 mtll hn the aitnnOOn mill: .he trrds her d.lu:htcn. Hn d.lughlt'n ~ 
to th.- BRAC .c hool last }-tU jontt>OQ r<"C<en~ U'lll%l:llt m mJorinr. She llbo t<CCI\"CJ a SAAC 1om toNy a Je"mJ: 
mxhlne }onmon now makn clul.irm'• ch>thma md ~. (Of th.- "~" m her ~ She't p:>.J olf hcr ckk>. 
.,.,,,moo.,. re£1Jbtll and .iJTAnu oi a howe tor hrnch Jonrnon b ""'' a~t h<r d.wcf>un" tehoc•hn&: She ai'C"'"' 
ol pJ mlltN~J anJ rrooraous ln-u ..,. them 

Significant Changes 

In RIJt' t'tWc I\ , the 1 lcnnng chan~ ,.-cr<e made to the IC\ CD p:~ 

• E.-..n month taeh VCiD ~ u n:-~ t sa•e Tab ~5 BeieR 199~ the\ u.>e.:lto ~'"' thu 
mont'} ather m bmk ~ j:at-ofi'au ar uruon k-cl 1be U\111~ ,.-:u dcposue.:l m the bank or j:at• 
alike~ the umon pmsh:IJ fl.:P) chaum:an •t.o ~red as moita for tim purp..- L'nianurutch, 
dill created a .cope :or the UP chamnm to~ the- moo"'. anJ m2n\ tno.:lmu hlc thu 
OC(Uft<"J m dtucrcm plxo. To bnng an a.d to the probl<"m •• ""a$ M1JN dur \GO mcmh."fs 
"ould dcpo.-11 thcu month!,· W'Ulg ,.,,h us BRAC ~"'' than an tn!<'tot or XXC!i. m thar 
lil\1np. "'hKh the~ can \\lthJu,. :aitcr th.- ,.hc~1 tramt<"f u 0\"cr 

• Bet ore 199~. BRAC haj no acn'" p:>m.tp3UOtltn \GO m.:mber tde~ •mn pn>o:c.:l rc Froot 199. 
BRAC 1m bee~ a member oi VGD member sc:lccuon etom=r~-.: ."u BR.-\C u • s;ra r :JC ~-cl 
de.T){,pment orgmuanan anJ w ~ A1!utaru (P,~). frontl:ne" lcr arc ~Mien !rom 
the •uiang arc:as n IS pm51bk lor BRAC to ldcnnl\ the rc:al '-u!n.::rabl" "'ClriiCn o{ rop«U\'C area 
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Lessons Learned 

• !l<"ia:t•....n o1 \ GD "~"" u wrv cr:uoal li \'GO ,.-omen~~ nor a«ur.atd~ $dec red problems 
;aruc: l;o.,c,.«n rhc gr......,ps. One oi tho. m:~;or pobkcu 1> the ,...,._:. 01 C()oJ(Juuuon I'C:..«n group 
mcmhc:rs Fcv. ;:roup ~mben, ... ~ i.nan.:ul ~t3tus 1> bcn:a tlun the hotrJ<orc po.x mo-. 
n,"):!·: ... ncc t<l the poorest "omen In orJcr t<l cnsur..: th..: nu11t ..:rT,-.;:!1\C: t.lO:.:Ung, BRAC ~-am.: 
an a(•t\ ... rru:mber of rhc \'GD >e~~ocnon cammmcc. 

• IGVGD 1s ~ colbbo>r.>ti\'C J"I.:!Zf~ntmc anJ c...:h pann..:r m dru J!artncuhtp bnn;;1 D 1-x -~value. 
\\'orkmg !~ether as dc\'clopmcnt r~nncn, e!p.xtalh' ~<uh the l:O'l!mmcntanJ toe~ I &Q\'cmmcn: 
&s net 'cl\ common among Jcl.'d<lpmCtlt :-=00. m B~ngl;!de.h and BR.~C b a pionc-cr m thU 
ret~ 1 H I)WC\'"''· "'" rcalc.c rlur smmg conunu=m. In\'Ohcmcnt, mcau •nr 1: 3nd su~u100 
rr m a!: the f'.Jmlo!r <Jr.:anulm<lf\5 u ab:wh:.tc:h· cru.:l.ll ic r tho: pr,'!:TD!TIITh: to h: suo:ceuful 

• Pre\ &owlr the mnunum loa:t s~:e tor VGD .. tnnc:n 1n> T a~ 1,"-\:' \\'c re:ili:.:-J tM du, amoum 
· · m ITh."'>t ca5Ci ~.>a snull f.x rr.maung any &ru:omc: gmer.mll!! acam'. BRAC JcciJcJ to=~ 
thu amount of loan si2, ,.fuch cuncnt~ u T:ab l.X'\1-~. 
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Chapter Seven 
Management and Capacity Development: 

Background 

BR.-\C's man...:.mal st~~:th zndu.k .n exc~n~nt ,...,::). eth1.:s allklnl 1t, >t..ii ;mJ m.m~mcnr .1nJ great 

11\ttl!llt\' anJ ;.:ruiti\'\~ 1n Jalin~ ~auh If> pr~rnmc parna~nr, The: greare.t J.>>ct .. e lu~e IS an 
en>1f\lnmomt c i .:on. rant lammg- both trom ea.:h ochc:r :1nJ irom our va't ndJ a~twtn.:, 

Dunn!! last I~' ''--"3!>, thde \l.a> a r;!p!J ~:tran.•on ol BR.-\C acn,ul~ BR.-\C gre-. fa.t m temu o( 

moea.-.: •n ',!Ia,.., c·~ru'><IU.Jn ltlt!mh:nh•p anJ progr;un.me p:~:nctrant• I no-ea.>~ "\lCl.tng .:~ra anJ b~ 
number oi p('cramrnc p.trtlclp.;~nu luJ an o•cr burJ.:mng cii.e.:r on ;he Halt, c:>pcct.llll- thO><! .,.ho are 
""rtmc Jtre.:d,- tn pr~mmc planmng. orcr3thJo anJ tn!flcmcnur .. .m. BR.-\C .:o\'~ra:::.: ,."35 so m~ 
Junng !'bale f\' that an m.1n~· Cll>d BR.-\C a.:tuall~ ~eJ IIICire dun tar~oel pi.Jn. 

[)e,pitc rapid ~"wth, BR.o\C ha. bc.:n careful to mamt.:am a pamctpatO<; ;mJ .kcenl:r.l!Uaf tTWiilgerncnr 
sHtcm Teamwurk anJ shanng 01 =porutb.htt.:> arc nnporum v-a!u,__-; an BR.-'IC anJ rhr..-,u::h ti:S ,."Oric; tt 
h.1> meJ h>!ll'" real m~.1mng to woub hlc a.:counuhh~ anJ mrurar.:nq. The s~ngth •:linJs among 
11> statl' u not mcrd1 Ju.: to :h.: number; rh.:y ane a >.JUm: or new anJ .nnovatl.-c tJeas, anJ ITiiUW have 
prm·eJ to be capable mit moJds hlr tUturc J.:,-.,l.:lpn~enr prxnnon~rs Ttll Dc.:~m~r 2\XXI, RR.-'IC haJ ~ 
roul ol )8.59:: iull t•mc. anJ pan·rime staff. 

Key Components 

~fanagement 

Th~ RDP n. na,.-.:mcnt it:rat.:go; U50 a iLu mana~nt >tructurc. The ltc:~ mana;,~ru personnel and 
~ vallagc lc:,-d >taif arc del~.ueJ >t!llllhQnt r~e>pon.ilithtT auJ nut he my to lUlpl(nlCJlt rh.: RDP 
acm'ln.:s. Th..-,· work m a lr.mon ,.~th RCP anJ ''''til rh.: SUJ!POrt or a nct:wocl.. 01 th.: lield staif tn the: 
regsorul and are3 offices. The nct"wk ccmpmc:s =It u.ho monitor. ~oluarc anJ conJoct rinandal and 
1ntctn.1l audmng >ct'-..:o 

In rh.: beg>nmn!! Oi p~ I\', rhe mlll\3~lent ourhn~ oi an ;u-ea orne~"'~ area tnruUlj.'ef ( 1), pr~me 
organikr (.:m" Jot EIG. No for orgaru>aucn J.:,dopmcnt ~nJ crof:t operari.-111 (0DC0). 1~-IJ 
p!\>gtmnrn<! 3.>>"-tanb ior OOCO. -Hi PA tor >«tot progr:unlllC>, l.J PA ror soc:UI de\dopmcnt, anJ 
~rh stan a.:.:ordmg w n~.i But du; strucrure Ita$ bc.:n changed ior J..umralu.noo ol re:spormhiliues 
and lllOR m,-.,h·<'lncnr m pon;>;,'raffi!llC opc:ranon Thu change expcc.t> t.:> bnJl& m.:r~.a.>Gi cmcaenqo o( rhc: 
sraffanJ effecw•c: programme pcr(OITII3nU 

In comp!euon or ph~ TV RDP hM dtvtdcJ us a<:U\101:5 mro rwa mam ~rs- (t) nucrofinanc~. and 
\n) pror-ammd. At rhe ru:1:1levcl there u an = milna~r-nucrolinac:e .. ~\0 O\'Crse5 all tM MF relatol 
acm1nes oi the r~nve area and supcm>es MF s~ff On the, oth.:r hand. tho! resporutblltna oi the: 
progr.unmes are "1rh the: area coordtnaror (ACprograrnmc5). AC coor.itnatcs all £he sector programmes 
lii the area len:!, and aho 'u~ other prOI_:tammCJ su.:h as IGVGD. REP11'-'EER. SOC1al ;l.c\·dopmeru 
and healrh programme. All p~o~mme naff .ar the ftdJ kvd an: n:poru!:-lc ro the AC.pt0£rilt1Uil0. The: 
p-:e..ent or~O<lglUJD(end oi D.:ccmbcr 2.000) u p-rcd below: 
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T raining 

T r.urung is an tnregral part c-f BR:\C pr0!);121llll1C. In roporue to dt< cxpandmg nro.1> of RDP, BRAC 1w 
.k•·clopcJ rcgtc-nal rratnmJ! capubilane. 1n sda:tcd looaoru Foortccn Tr:unmg and kource. C:ntm 
CT:\RC), mcluJme two Centre fer Oe•de>pmo=ru: ~l.u>;~~mcnt(CDMIIIrc turrcmh 1n (\jl.:r~=n 

l!R.>\C ha) aJoprd the panlClpaton' t:r.untng J!TOC<'» in .. tuclt traU'Id'S pla1 the role ,.,j bcilttilton The 
\'ilnOUS l:r:Uilll'l:. .:oune> are dc>~gne.i ~· '6'1\.:'\C t.:> !'r¢vo.ie n~f\' mf.: nn;mon tO me diemelc: {•1li.J.:c 
(11'1!3ru~llon meml:-.:rs and d"'·doprncm "''Orkcn b.lth hom.: ;mJ abroodl, Jcvd(l' appitpr~tc Jhlli. 
tmpi'O'N ratl<:'rcd am tudes and ta -nmgthcn mana~mcnt apa.:tt)'· .M.mr ot th.: c.'lW'k-s arc also aun.ed 
ar devcl(l'ml! .:omponent n~lt, kcepmg pa~ •1th the ra('iJ I(FOl<'th ot both RDP :mJ BR.-\C ttsch. 

Gender 

BRAC reall:o the conno:..-tion bccuc:cn women'• cmpowc:nneru and >W:tamat-lc devck·p~t. It 
adnowlc:Jgcs the tact that, tt 15 cnncal r~:.r "'~" lrtom aD spheres 01 ltJc) tO have m cnablmg 
tn•"tronm.:nt m order to pc!rlorm to the beor oi thor abilattcs. Durttlg pha.c 1\', BRAC ~ •Jle'd up IB 

gmde: Kn~nr.ltlon :.-.tmties, and u tairutg all lund:. oi ·~ anJ maiurc. '" cro!'iltc a iavol"3bk 
en\tre>nmem t•1r au tcm.,lc ~t;ui. BRACs gender polu:y 15 dedscarcJ towards crcanng a heiilthy 
COvtrOflltl(:nt. 

A Gender L'ntt e;rut> ~Lithm BRAC. wh1c:h loOks mtll g.:nder ~>Sue> act~> rhe Qtjl'i10t>all11n. .mJ LS 

mvol• t!d m collecung and Jusemmanne rd.:•omt m:ormaoon to sr.lrt at all levciJ. Thti umt has been 
pl.l«J "lthm the Rur.d De•clopmenr Programme, heaJo.l bv a female: ?-l:lll3j;'C:r. looking mto the ~r 
I$.5UC> m aU >ei:tC't pr,"!;r:l!!Im.:S \\1th the 21m o;,t nwing th.: pi'Ognlnlrn~ a. ~r :Ierum'-.: a.s ~Ne. 
BRAC Ita. ;at.,.-:l~'S mcouraged anJ pramoreJ .:apabk wam~n to manas.:enal posmoru ... -tuclt mcludes ate\\· 
Rcgulnal ~bnagerJ a.s w-ell. Abo, BRAC locks for way> ro absorb the tidJ wttkc:rs a> regular st:lti'. (or 
rn;Qn.;c, HRLS rcxhc:~ are :h>lgTl~ ta ,..orl for dt< Popubr The:mc. and the toi!K p.oriomung reachers 
rrom the EJu.:auon Pruogramm~ an~ rerame.i ili Resource T cache!'> 

Major Achievemen cs 

BRAC Human Rdourccs Oeparuncnt recendy JC'·eloped an ~rmsl\'c pertOrrnancc ~ppr:nul form {()(' all 
levels of staff. This apprai.s.al IMm u bcinJc! tmpkmeruo.l l:r\· manag= at ;all le•·ds nn,J afJo,.-, ior the 
~loycn co pamt:lpate m thctr owl\ apprat>al. The iormat cn.:OU."agct -a.:::wc parru;t~tiOO of both the 
ap~r anJ the a~ 

In dt< vrar 1<X'X>, a Personal ln:ormanon H1ll!l~· S1-srcm (PIMSl ,.;u •mrlenterucd 17.. HRD foe­
better liJmiJUSU'3tU>n and upolarcrl IJliortnation ab<..ur .0:1 emploo,-ees which .,.il] utf.:mn mana~~t 
dcctsioru oi )tail promoaon. tratrung ~tc. 

BRAC cononue. to revue :mJ tmplcJnent C'ld and new operaoonal gurJeline;_ An LFA 11iWbhop for 
R.\ u v.'aS gwen. Stafi' n:ca•-ed rr:urum: on LFA based Pr;x:ramme monuonng anJ evaluarum. A 5ene> of 
wor'~ on strate!:J.:: plannml! cook p\ac~. A performance appmtsa1 : JJ1l\ h:ts been rntroduc<!J b-.· HID 
tO aues.• all uatrtn.::luJing m:uugoement. 
All ROP'J sent,){' naff and manajli!ntml ~J ngruf..::ant amront5 of nm.: 111 the ficiJ, whiclt mrorcs <ll') 

acccu and !OI:ef'KIW!l b<twom j\JtUor a00 fidd lc:1o·c:J >t;tff. 
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In or.icr 10 dclqace atnhomy and mporwbilil) 1 RM em no- :bit) dn~ Tl: '?So),~ "'1thou1 Head 
Ofit« pmnunon.. Branch a'"=non u bcln, done ,.ilich •hou!J a~Sure wrn r~ Thu "" 
symm ,..'1lJ cgrufi..--arul; ~e.!u.:e m:a!UW chra cnu-.· Up to !"-.\) t:l.!o::embcr, 3;:'4 branches ha'~ been 
aucomaceJ an.:! a coo--rcehmm~ polu:y h.u bcm adof:tcd to computer...: aU lnncho br !00 I. 

By the md 01 the Decemm :!~ the~e are 33% rem:ale f'O.V, 19% :mule 1'0( nt super\'ISCX)·Ieo.'CI) and 
I i~ female R.\1 There are b'lHcnulun the RDP ~Ctuor (RM and above) pmanons 

The: ro110>\tnj1 :able she", rhc ptQGrCU cl Rl'P'• m:uu~mcnr Olp;oat'j em rhc: b:u:i o( rhc a~ 
u1<h.:ntvn as ;:-~r PP 

I '''' ccd ln.Ji.:ator< l A.:hln.-mo:nt I C••lll!kO(.S 

RDP pbnnJnJ im;JcawnWJOn ·1 This u tn pbct. ' U A •-orhhop I'm all r~al maftllln1 
II>OCUtOnnJ !WI ("\"'Jith Sfk Wl 'nl held durin; ~=bn '9i 
tncrr»>nll• t.-4 OE> ~ \lo:u=m: and ~'lll.uuoa - ~ 

~" ~"' pn LF.A m&.::aux .. 

j 

BRAC's lonz·tum ~ pbn ~"tJ dunn, l!m A >r1.., of·~ OE> unttp: 
=~-a! nnnuill} and dinnbut~ planmn~ tool. rbcr 
to RDP ~ andwpc~-
indud.nc rrponaJ and area 
rononnc:L 

All ROP >t.lll ll>JCS.OC:d. 111 reb11011 nu. tJ m pbcc ! BRAC"• hucun mow n ckr=mcnt 
to theu jot- dncnpootU. 111 lun preparnf a J~r..unwiCr aprniW lixnut. 
an.!Ually ...tucb hat o!rradv tttn •I'S'•~ Thr 

farm .. D01N t-dna pilotrd "' Gd.;! b-d 
ln tlus "I'Pfll1i1l lamut Job~ a 
~ = there Is I or«II:C Crltcna 
fix c•••l~ • job n-ahation 

RDP orpm:anor~ JU1lCtUTr ~ durin; tlv llnt RDP idd opcmon. ~ tttn R\-r-1 

rt\'ICwN L"UIU:ill) (JDtHDallrl lulfof1999 10 cruu:e ~· tll!plemcntaaan c( .U 
tk i'CGjlautmH. In dw rqW. • 
Jq>B- r..,ld orrrauon uru• lw tun 
~:obl. .. td •-here (out :.tn;or Rq.or\21 
M~ (ud:l opcr.woru) arr an ch~ 
m th<u ~-..cm-., ar~ou. I!R. ... C lw 
tlrdJrd to J.iVl& RDP lruo MIClo 
Fin.lnce and f'ro:rammn. At tht area 
efface lc•-d tbrn l1 an am ~ 
JIUCrl)olln:me<' and 1N1 IUU ClXltdmar.af 
~ 

,, 

• 161 



. In.:!ta ron AdllC"o o:mcnt Co:nm~'lill 

9r enJ ·19-N. Rqxxui ~~MI~ Thutbcooc 
lu•r ;wthomy lO "I'PfD'~ I 
Jnl>ur•al r .. r <ity per area ur w 
T ak• 1;50 • .:\'0 rn loam, ~nd 10 

reawt PO·\' Without refcrcnu w 
hcaolquamn. 

I 
• .a.t lc-a>t 5~'o ot A.\!1 h:.•c >n.of A"h It:.,.,. > ~ On Ta.~:;.t 
> 4 lUO ot ~n'Ke fwm 1995 \"rM> of ~"iu from 1995 
(II\ ... ltd> t~n,. .... .-a).. 

At s.J% or R.\b ru,, e 9\.'1% R.\b It:..-, > s rc.ou I The tU'OCI t« thb UICIO.Lie 1;.'(1 the~~ 
> 8 , .. 3ti ol "'"""' rrom 1993 o( .cn-.a irom 1995 u 1.-rc~...., rn<m o1 the A.\1J •·uh ~ kast 
oo•;ar.h. on•·~r.h.. o , ... m-. RI"'ICc M ... mn pwmo<ed 

• 
9r rnJ ·1'199. all •t.ttf f'OS56S anJ 1 This u 1M c:ue T ramuq: n<Lt b.cn ii''~D lO th< •Liif ID 

llnJumnJ Job ~ptlOnl, un.lu-"mJ iob .b:nrtiOIU. pe1101U1CI 
pe~l mantild. t'fOV"rnme IIWiual. pi~l:aJIImt "''""~"' ~mcru manu:l!. LF "' :md mJnual. l.F.-\> mJ ck.ar xcounut-.luy 
ck.&r xcounura!.l\ ifSrcm 1 ,.·ho S\"Jtem {who ..UI :cpott to wb.,mJ 
.. ill rrp:m: 10 whom) 

J 
AuJ.r mJ periodical Jinmcw 

1 

nu. ~s the c-
rcpacu nuJc ilv;lli.Jbk on nmc 

BR..._C '"")" cJ m JOilll ao:mi~ B<m;; xhiewJ (Q.bo. I In ord<r 10 nuurr tboo l-.u!c ~~ ol the-
"1rh 00s anJ ='GOs ;<; n~uon.Jlf !..ale ~r. SLOP, l=d.:orc poor, BR.-\C •n coi!A-or.won 
n:pon:al! local Jn..,ls m ar leut : BU\ P·nutrUJan. IGVCD. wmh I!O'nnmcnt lllld ocboor 
SIS: con lpoultn·, health. TB, Eduo!J()fl, f~..,._ org.1nhanoru. un.kruitN prot.onmmc 
~ure fuhcnu, cducai>Q<I Family P!annmg, pouluy JUCh "' heo1th an,, cduutJOn, howinr 
ett.) iix DUUl!JCID, pai11Ctp;Wl(y = ll\'tstock dc.•-clopmcnr 

procnm} 

GQAL Training 

Gcndtr pwll\' anJ setuotL\11\ ~ • .., bren rmrorant iuurs tiJr me ~- ~ OQAL C\'Cic toc•k place Ul ZJ() 
RDP AO. c:o.-cr1n: 921 PO. .mJ 5.~56 PO.\'. On< ot ~ c.q>«red Ollta>mc:J ot tho! OQAL ~~mmc .., dut 3 

100ft fa•'O<U2l-k "''Orl< cnvuonnoeru ,.1U emugr which shou.ld encourage more ~m~ 1"'" 10 rcrnam ,.,th BRAC. 

Training Module for Social Development Programme 

In on:kr ro rmpro:w!! £he qU31rty of tnpur provl~ by 8AAC. and to: naff de•·dopmmt, a I\C1l' tune-day 
uauung module f\lf BRAC :$UIT (mval,-eJ in unplcmcnling dR Polli ShotnaJ), anJ :a rl•e..Uv mining 
module for tho! Polh Shomat Qwrptf!OIU have abo l:«n Jorgne.i ~ tnunrng has already sane.d. 
l3e:sUb education £he mumng ts also b:tSed on toeJOo«<DDmic and polincalwues, and realtnet. and 
informadon on re5(lW'CC5 and tt:s rnOOili=ation, thU new module has r:oolributrJ a SJjllllfrcant pornon ro 
the gender rd<lted 1>1Uei. It h:u co>:cnd a v.1d.: rangoe o( mformaoon on Gender 
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n:bnoN,Ouuumnaoon b5cJ oo ~r. G:ndcr di\'UlCX'I of bbour. U'omcn :and cm-uonmmt. lind 
00.. JWwn&Nc dcvclqomcn:. are c:onn«ced to all of the Dbo-e. 

The rr.unmg oi"T~a !TOT) ""h 2i paruaP3fW, and 30 Rtglonal Sector 'pcruliru (RSS) lw 
been coa:pletcJ The U:U.'III'Ig (or~ Orpru:tn 11 m d1t !'fXC:S.S « unplemo:mat1on. .;;.J PO. 

• 'lrne under the tlilllllll!l ~ on this ne• unprO\~ mro•.ili:) m the ~car ~t\.\), 

\\'ork!>hop on Gender and Sustainable Development 

BRAC"s Gen.kr Pr~.;ramme II&. w:c:n a very s4;nificam inlnatl\·e cov.ouJs 1ts ;:endo:r scnsm:auon 1:03!. 
Kamb Blwm, Co.:>rJmawr d FA0-:-=00 South Am Program lw b!t:n rn\'ltcd to ccn;luct ,.1lf'Lihops 
on "GcnJer Dn.:l Swuinabk ~elopmmt". fi\'O: such •-or~ fu,.., takm pbco: In 1999.TI-c 
•-orkJh c ~ • '~' ,..,if "rom 5Cruor "' n: till dlte 

Gender Ad,ison Committc!c (GAC) 

GAC comprucs 01 staii from muo: rm~mo:m. •-bo ~ all pragnnund Both mo:n and 
"tmlm are mdudeJ ll\ :he .:ormmneo:. Through cellUlar ~nnes, the G:ndcr A>h'ISCq Committee 
pb}-s a Slg!Uficam role m ~:.tionah:ing BRACs gender policies It mak.cs sun: tlut ~r poljcic.s 
~~:e refle-cted m programmc:l and other BRAC actl\'lti.:S G.-\C also O<temuncs "'11}'1 to tmd solu;wns 
to prorlcms, paruc.ularlr to cendo:r·rebtional ones. 

Significant Changes 

BRAC rtcognu.:s the mc:s.s of maJUgu>J; a gtD"l"' programme. As the pfllil2mmo: expm.kd unJa ROP 
IV the m:m:liCOient byer oiRDP lw only luJ a modest mcreasc m numbcn 

Rccc:ntlr RDP h3s IW¢Ult.,J additiooal ::.cruor ~lm1iCJ3 to st:ppe:t the Programme Co-«-J!rumn. &sed 
at Hdld Oitt~e. dli:$C: Senior Rqional Ma~n take OjXUtiOIW rapomcbht} oo a dcvuional basls 
(wpcrvH1"1l 1.; ROsl fot cnch• U\'UJi5, fidd opcnnons and cmplO)-mo:nt and cncomc: gcnc:ra:mg 
piQGJ'IIIDII\t$ 

Some ngJOf ch:lng.-s cxcu:r.:-J m the ot~lsarional srructure 01 ROP RDP h:ls been dt\iJcd smo cv.-o 
Kpant~ uruu 1~. Mt~ro-hnan.::c and l'rOI:J'D!lllrei At the .A.n:a Oil\- lcvd th~ AO Manga p.»J.non u 
no lone« ~uued ru :here ,..,JI be separate mat\3gU~ c :>r rhe ~hero Fmanco: nnd Pr,~mm~ t.hcro­
F~~~ance ,.-,II ha,·~ ;a ~ bruger and Progummcs ,.,u have :a CoorJin:tror. 

IGVGD ,.-hJ,h mrhc: pest V.'b >upeni5cd by the Alca Office M.mea- •iliiiO"' be supen'bcJ ~ the Area 
CoorJm:ate>r Prograi1UIIO 

ROP u the b~t oe· BR.o\C', prcgram:ncs In order to Jc-·dap ~car=!}· and ca~btlicy of all ~b of 
staff, ~'iant chan~ haTe men place In rnana~mcnt. 

At He-ad Office mere u'lll be th.ott Genc:ral ~bna~;Cn: ! Cor t.hcro Fuunce and l !or PSE as PSE D now 
SCf'3J'II!ed trom 11-hcco Fsmn.:e and Pr~ All the ::.«c.Y Prqgrammcs ,.,ll be super-'Ucd by the 
Coordma:or Programmes. Thu IS m.Jinly in response: to a SSB n:commcn...lanon cmd.e sn the 1999 Annual 
Fmanoal Report. 
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In RDP rnallll,~mc.'nt, the rok oi Regicmal 1\.tma~ (RMl and Alea Manai!Cl" (AM) u 1·ery unportmr. 
RDP a>X<:IC1'3t~ ar:s eifon to anc:teaR th.: c.apaca:y oiR11 and AM. A com~hc!IUII~ tnarung 141th regard 
to f~IJ apcratiMi mloi ai Managmg FiriJ Op.eraaoru IMFO) ha•-e ,jc,-eJ•J lr anduJet office 
man.g.:m.:nt, a.:counts, finance, S<II'Ul;;J :anJ crc:da. matugmg BG, ,ooaf J.:"dopment a.nJ pcnonnel 
mana~ru er.::. 

As RDP ampl.:rnenr cc-mpro:hc:Oil\'e J.:.·dopment packages, n ned mrcrua1·e :anJ ciOk !~Upcf\'UIC-n. 
th.:rrf.:>re rhe number ol RDP r.:g:oos has m.:rea5ed >0 that AO can boi" cb<:k .upcrn~e.:l and morucore.:l 

A "'-"" un11 tn RDP tnaMJ.:'!menr calloi Field ~nuns hao bt:en •nmJ'iuco.:l at Hc:aJ Ofik.: lc:vd. RDP 
Ftc:IJ Opc:ra.u.m< han~ boeen .:h1~Jed anro iour ~nphi..,•l rc.,vru. Ohai:.a. RaJ>halu, Khuln.1·8aruhal, and 
Chitta~g·S~Io:: The Pr,~ CoorJmator IF1dJ Opc:rilti•"XI.>) leJ>i> the: ridd cop:raooru drvu1011. 
Four :~emor ~c-na\ mana~n ha~~ ~ promcte.i from e:.pcnc:nct.i R.'o\ z.nJ 3li>~\CJ tep"le\»ll-l\lty :an.i 
autium:Y h) fc.cok aitcr their ropceo,·e dl'o"Uioru. 

In ••rdc:r to remc•c: bureaucra.:,, aJrrul\l>tcan\'t: anJ lm.lnoal ;auch.:rtt)· ,. .• ~ g:1cn 10 R.\1 anJ AM They 
can trarulc:r .wJ sancuon loon oJ a. c:.:mm amount .. ,thout takmg pcmmoirn from H~aJ Office: 
As rM Area Office u rhe cc:nue 01 all RDP acrwui~ :~II 3feot le1-el ;xa;J are now uwoJ,·o.:l m the planrung 
pnxe.5 anJ J.etemunauon or yorlv plans. Thu r.-pe ot ac:n,,n- tn.:reaso elilett:n..f" 3nJ nunageabtltr.• d 
thesratl 

ik:mt.h autom:ouon u bemg d~ "'roth mcmd em ure faster tepcttmg. ThiS [le'\lo" lntem ,.ill >lgrullC.3nl\y 
~ manU:Jl Jara enm· ·hu• ireemg up th.: loon officc:n' nmc tO ,pend \Oo1th groop mernbas. Up ro 
[)(c:.:mb.:r ~(\.'\}, JJ.; brmcho have been aurooweJ anJ ~ C\lm~ive !X'h.:o.· has been aJ..>pto.:l to 

c:omputerr..c ail br:mch.:> br 2000. 

BRAC Culture and Values (BCV) Training 

&.>ed on lhc "'OIU¢>.. an.J.tl1c ~aoo.al c:ukut:e du.t BR.-\C aml.i w ~-.em IU ~ IQ..,-arJ.i 
5Uitalnal-le de,·dopm.:nt. BR.-\C has mma.ted a n.:v. rramml! in !999. ~ rratnmau .:~-pcct~ to enhance 
the qw.hry or \\"Ofk armcnph.:re .anJ "'ill :al$0 tmprove the •nr~rperson:~l rel:u~~Xutup am ng the sGUt, 
parttcularlr m t~rnu 01 goo:n&:r rt!~tlOru. Accorrlmg ro the thrr.:-.iay tr.ammg rnoduk the obj~o•-.es oi the 
rnurnng a~ 

• Q:..occpru:t],;a.uon oi orgaru:anonal \-aluc• anJ culture, 
• En.ibluhmenr and un..:!em.1nJing ofBRACs o~ron culture and ··alues tt puu rv:warJ; 
' E. .. planatlOI'\ 01 the unp\u:auor'6 of t\l\t~JR ;tnd '-alu~ on ~uff1 b.haV10t "nd 11W~. 
• H•ghlighting the corurramts (both mtc~ and e>;.-emaJI tn prornotJni ~~ •·alucs. and 

GJkang appcopnare me.aiU~; 
• ~' dop .:mJ enC'OUrn~ personal comnutment. 

h u tmp.:xt;lnt t.:l nc-cc that the above mmnono:l mo:l!ll.: ~ lntcgr.u.:J gender ~pecnvc an.l gmokr 
scrw.t=uon ts.uo. Till date a total o( 1,811 ~call hs.s come und.!r thu munmg. and among them. 
al.mosr 4711. (849) 14"CR rrom the Rural Dc:l-eloptnent Pr01:1'3mntc. 
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Future Plan 

G• en rhe r;~ptJ growth and Ja•·ermy o( BR.AC a.:u•1ncs O\ cr the p:ut ,;,.c year>. ~n.:l the llfOI"'lng ri.iucmy 
roporutbalmcs to mmlhcrs' rhrou~ rhetr n•1n!IS and crcJH W>th BR.AC.. BR.-\C u commtttcJ I()~ lllCfc 
rnruparcnt anJ accountable ~·cmang .uw:rurc. Reccnrh·. rhe r=t Exe.::unvc O.rcccor anc:t.ou~ hu 
mr.:nuon to a.J.in:ss the I;.'Q\'crrung structure oi BRAC m the conung \-.:.ln. 

In M~l !,u;), tho! E"«<Uu•·c Dire. cor lED) announca.l somo: lmpomlrl' ~~om rl'g3rdmg hU >UC.:C..l.OI\. 

An E.\ccutl\'1! Duccror (Destgmuc) lw been appomtcd to taU up Jutics m ,-\fJ8U1t !OC\J as ciut1 
~Uilj; ctr.~r. The nc"'iY Dppomlt'J EDD, ., ~rmc: KtUCr IC\·d o•il !tt\'1Ult, ..,iJJ take: on mcrea>mg 
e>paallllj; and Jccmcon makmg rc:spormbilarles. 

The founJmg E"Cecuuvc: Dir,;,:cor mrenJs to relinqmsh adnum>tr.ltl\'e re~poru•bilmc:s an mid·lOOI and 
b«o1nc rhc full-ume E.xccuu,·e Chau oi the ~n~ming OOdv. In rhar apaat't· he "'II dc•·ore hU full tll1IC 

co strat~· anJ polaq ii:Jf BRAC and til >tr~henmg the lo:'JVCilU."lCe e1 BRAC. A llC:"' 1:0\'erm:n.g body 
,.ilJ ~ cor.mturcJ \1olth htghl~· qu:ih~ ~m =ben ,.-ho ...,JJ ha•c the cxperwe reqtlrro.i to 
prO\ 'ide BRAC ,....th the dcJ:.:ated, diectn·e anJ prudent cwd:mcc anJ 0\'CDight w mmagcmcru.. 

The p-nnmg bod, ,.ill 0\'.:rs« the nnancul anJ mac~.: pOOc, JeruJOOS 01 BR.AC. It 11dl prll\1dc 
indc:pendcnr a.h'icc ro management on policy and opcrann& decisions. ~ W.'mltllj; Bod)· ,.,u Ju.·e as 
priorut~ to eruurc tbc prudcnr tinana:al nunagcmeru oi BR:\C. co mamnrin ett«u\·e rd:morulups ,.,th 
(i..).·cmm.:nc anJ 10 dcvclcop allunce; ,.,rh l'GO ncrwor'..s, 1ncluJinj! amcmanonal nc""<Xb. to 
strclliJ!hcn Cl\'11 roc>;:C\'. 
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Chapter Eight 
NGO Co,operation Unit (NCU): Leveraging The Experience 

Background 

Bangbde.lu SOO. 1camutg c•i rrucrofinance ha> ~n large(\ sclr:rau;:ht anJ the :.-n~l~gc Jnvcn by 
'orutam expenrucnuaon >lrW heiJ level cxpencnce.> Thmucll du> rr.xess. San~ladesh. m:cr.obnancc has 
cmcrge.! as a clobal le:~der ln Je .. grun~ JlO"Cft'\' t~J nucrotinan.:c ptOI;~ ha•·mg cop e~•·c 
QU~acl\ to .:. ~>ivc num~r of the poor. Yet, a (Jitge nu~ oi the l':G(h arc >nil pur.,umj! "'3~ of 
bwldm!: capa.::H) m enc.::nvc m1croti.runce openaon BRAC as the la.~.:.c rouctlill de"elcpmeru NOO tn 
chc "llrlJ iecls that 1t lw ;t role to pby m aJ.:Iress .. ng tlus pp In tcspor.,c to thu tdr n=l 01 the NG()'J, 
8R:\C emoorl..,J on an :'1:00 Coc-p.,rauon Pri)Ject ~mung to <'nhJnc" the effie~ oi commun1tV ba3c:J 
$null !'I:G0'5 1n dtoe>:uve rrucrohna~ nl:lnazemem With a •·•c•· ,,, farther mo:n:ase the eff«n•·e outreach 
of ~my-focuu.:d m~m:.f;nance in &n~cth. 

In 1995, BRAC set up .m :-=00 UK•pcranon Um1 (NCIJ') hl exp!are wap tor BR...I,.C '" a.st5t the s=ller 
SOOt, hdpm!! them 1mpr0\'e thctr c.IT!Cienc\' and experwe ;nd to 1mprcve the <»oolmanon bctw«n 
BRAC md oth<r NOO.. The goal pu~ c•i the l'Cli i> co heir >UIT'Ofl th.: ,ff rt> 01 Jnuller NOO. m 
rrymS! to reach the po<.'ll' m Jrfienom rce~.:>ru of Bam:f;aJ~. NCU p<O\~ rratrun!!. IJ.....:hrucal. log!>nc anJ 
1104ncial suppo:rt t" smaller NOOs as v.~ll as cnsunng a.:cos to infonnalion. 

The brood ol:>Jecnvoe <·i NCU ts ro J.:--el.:lp a, ·~n.:rg~>nc relatiOitifup b.:rw«n BRAC anJ ot~ local 
:-~00s The tvo=cili.c obic.:a··~ ot :-.;cu 3roe uo: 

• ExrmJ the CO\'er.Jge C'l po' ercy all~·iation mrem:nnoru; 
• Estal:>l»h anJ de•·dllp n:Llnoruhrp bccv.·«n BR.o\C anJ local !'.00>; 
• Oe•·d.."'P the! expem>e oi~mall and meJium :-:GO prol~wnals; 
• Pto·<1Je t=ru:>:t\ l'll>lstan..:~ ID~n\a!\ mc..Uum S~ unplen-.!!ltmg t'.'Ui:~\ht progr.~mmr, 
• Mtrurnue 0\~rlappitogc>f \\orlung ;Jrtas ;unong d11rerenr NGOs 
• Enh.1n.:e ~he df.:ctt••cneu ri prQilf~mm~ l-}· .:oocdmanng acti\1Des "uh other NG<:n. "iuch 10 

rum orcmuses du.· uoi!S3tion or [e5atm:<!$; 

• lmple~m \'allOU> Jevd('Jimcm prC'!;T311UJ\eS oo 3 pmnetthip N.IS; anJ 
~ ~ublr•h tii~t" e \,no)le> wnh ~;~•her mg;;m.anom. 

ImpLementation Process and Management 

~CU follow> a ser o( cnt~a 10 ~nng an NGO tar extendiO£ cooperanon. The v lu rion crilerio of 

p-artner l'GOs are ~;tven ~~ 

• The NOO 15 worlang m the ~ upa=tla II$ BRAC 
• The NGO u "'OI'kinl) in a small gtographk area 
• The NOO ~ rcgumtoon w1th the gtT'·=nno:nt 
• The NOO" I10l: :moaated wtth PKSF and OV.'tl.S less than 13ka 0.3 millton 35 capt tal 
• The NGO u mvolved 10 micn><:rcdlt xri•incs 
• The head of the NGO reslda 10 the project area; 
• The NOO worlu ,.,th ~~Toups ot poo< people, such ~ landles, 
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The tlo:p> of p.;mner NGOs sckction proc~durt are ~ven bd010· 

• The OJ;arus<~non lw to >ubmn a duly it!W applacauon fcrm to ~CU. 
• "The R~onal l-fana~ ar T ARC tn<h.:l.rl!<' t1i the rap«o,·e :un ,.,11 \"Uit the NOO to ~ a 

recommcndauon to the SCU, 
• :-;rn 1afi \"Utt the :-:GO U~ iWCSS its cbgtblhcy The m: ot ~cnual org:muallON u prescn~ ar 

the BR:~C bo:ud m.:enng fu fuul Of¥oval. 
• >\!= appro,-al SCU arrant.."<!S a roc.J3~ onentauon ft'lf th.: head cxecuu~es of the selected 
N~. Tht> u to make them 11\0'Jrc oi the teml$1lnd conJmorh of the agrecn1<:11t, 

• Prio:- to a~mcnt. the NCU pi'O''I.:kJ ~o 'l'J>C$ ol c•pcr.aoon:ll rr-~tiUIIG to rhc selected NGC>i 
Trauungs 11 pro-.,JeJ on ~<~''Uli:S and credit ma.u:emcnt and a.:counu ~mcnt On 
ccmrlcnon c! such uauuna a ~ IS s!l!nOi ~ 1om disburxmmr ulcs plxe 

Tcnns and Condition for Financial Assistance 

The panner orgam:anons need to conllrm the fllll.:>wmg tenru anJ con.lmoro r r iemng tlnanaal 
llUUIAOCC from BRAC, 

• The rar~r o:pm:aUOI\i ;hould p311c:t\1U dwge CBS"' 10 BR.-\C 
• Installment should be quanerl)· 
• T ocal repaym.:nt should be nude br 8 trutallmems 
• Gr.tdU3uon to I'KSF 101thm 2 ~'On CJI. BRAC SUPI"JJ'I 
• The parm~r crpn1unon $houiJ c haq;.: rh< batetter;on~ 15~ or more sen. 'ICC chan:c 
• The p~ crg:•rusaoon should c~ntrllte m thar •«lnnc ,~fla;:e> 
• Set. re runher Cxp3tullll'l the JmUl" ~nis.ilnons shouiJ CC\et all the Wgel pof1Uiauon In thcu 

•'llrl=g \'lllages 
• The partner o:pru::anons should ha-c, acm·c '~ orpnc30005 m theu ,.mkJm! ,;Jb~ 
• Each \'0 ,houJJ have ! ;...:o manrcrs 
• The p.lrtncr cxgam:anom mwtte.tlr:e 8\'C:Bge 10·cd:ly >J\1ttiZ> ci Tk 5 per ho:a.J 
• The partner organi:.11J01U should follow the iollo~1ng \'0 ~h1p cnrcna 
• How.!holds ··mh Ia~ than 50 dccnn:~!s 01 land. anJ 
• .\m :adult househo!J• II1Ctllbcr ncds to sell manual bbow J(\}.i.Jys,"Tear for •unn-al 

Monitoring 

Follow-Up: The t-:CU >Gfi villi:!. the partner ;-100; bi-monthly ro ;upcf\·tse rh1s acm'locs. The \'ISII 
cover llf•"'P """"nng. surus of savm~:~ dcpostt anJ loon rcal:!3uon. accounts JnJ boc-k k«rttll: 
proctJu~ a~aon plaru c:r.: A!mcmcc IS pfO\'!Jed to iJer.niy ,.-.::al'llO>O of the prllgniDtllC> (Jj the 
l"GOl. the :-:cu extends ~· tupport to o'·ercome ~~ 

Quarterly meeting: For c:iiecm'C. £.XI010·up rhe p3rmcr SG<A arc: di\iJcJ m:o fi•c: :one. on the baia oi 
goeographU: !ocan<m. Eodt :one meets m a quarterly mecnng. l>bm r.xus of thn mcctrl'l,l! s.s to rc:•·•r-4 
provn~mme a.coviucs. 
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Key Components 

o Capa.:irY Bur!Jrn~:: 
o T echlllal and log~Hiu su;:orort, an.:! 
o Fo~:;U >l.lppur:, 

Capacit) Development 

:-.:CV at\ clops '"'"' ol me p:annrr :-/VOlin 1hc 6dJ of hum.m rdOW"c< J.,·•lormem through U'allllng ioiJo,. ·"!'· 
tn.«lltll: anJ "'"'tblwp lr coo.lucu Jdirn:nt rypc• c: tr.uuru: '""""" >UCb <1$ .. ,,ngs anJ c~1 ~mmt. 
a:counn maJU;<m<nt anJ de' cJormcru m~nt fo< thr cmrloytt~ 01 tbc p;mner S"OO. co cnh.IDCC' thcu 
Cll!';oclt' 

Table 'l l : Pen onnam:e or Membcn Training 

~:un~ c,a T r.:nn1:ru.~· I P~niC'opann I Dur:mon I ~umt;cr af Purpox o{ rhc T r:tinin~ 
a 

s,\lllg\ .mJ Cr<Jtt Du-tctor, 6<bn ~07 To cnlw>cc lnovo~ anJ ·ltilli on 

~~""'"' Svpcr.·lte< d.t:crcnt a>pttu oi .. nngs anJ aN.t 
.md "IYIJ I!Wla~meru 

Sufi 
!\ccountJ Ma."l:>..~mcnt Account.ml 16!.1.1, .. I n6 To ac:quitt a.k-4~te ltno" lc.i.-oc anJ >kil(J 

en hlolr: kc~M and acCDunu 
Rc:trr.htn on ,\,:count> J .-\o."CDUUl1ml I n.,. ,~ T 0 ~Yirc.h !.no" I~ lL"lU .;.ill; <>n bocl 
~~~ru 

. 
and accDUnl l> 

o.,...,lor-m I Du«''" I•~ W)~ I +I Todr,...,lor mon~n;ol Jlalls. 
Mana!l<mcnt 
:SFPE l!as;c T r;urun;: I Texh.r 1'2 d.l'i1 \15 I To tnhancc ~ no,f..-J..., anJ .Jr.dl. on 

ttachi= 

T echnkal and Logistics Support 

Thu compi'L~ of management tn(onnauon >)"Hem .levdopmen:. ('per.ltiorul S)~tt:m and n~ethoJc.log\ 
J.,,·dopmem, orcrauonal '-'>UO of ~cuxal pr,'gl'allUI\0, mlrkcnng ri produ,t., rnpur .uwty anJ 
loguiK5. 

Financial A ssistance 

Thouilh BRAC ha, no &ntenu ·n oi pll~ong the: role: of m1trotinan.:e whol.esakr, m <mL-nnal arcumsrsnces 
u pro''ides fuun.:bl mpport to the partner orgaru::anons m rerms of n!-'Ohin£ loon tunJ. and funJ> for 
rdiei .K.b\'111.:.> dUOilJ: Jaa..ten 
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Special Support 

Spcc1ou >urf'C(t •• Jil' en to :.'JC ~ SGOs to •mplemcnt ~'UlO''liO\'c ..bs 

• Taka J-1,!51) ,.-a, l'fO'"tdcd <H &;rant ·a ooe 01 the p;umc: ~uoru calkJ 'Otun~ ro pur~ 
rn:hlu<> \"anS The>< are tl~ to collect J:31b.ti;" In the Mrmensmg ~l uru.:•~ at ca. 

• Ta~a i .:',t\.'\) was pron.id w 'GROL'NS' lU &:r.ant to ~cmtt thc I<'>> 01 •u poultn pr~mme. 
• T ,."D c:mrf, vee> of 'Nlri lJruuyan Shakn' c-. 'US). Dha~a ,.-en: <kploycJ n Src.epur BRAC otlic:t 

c lliCqum~ pracCICal expc:nomcc> m recorJ ~~ng anJ 11dd l~·d programme ~ctmncs. 
• TBka c..'O.OCIO \\OJS..:I15bu=d co 'PARICHARJA' as tinanoal >upport anuut llJ health pr0Gf1rnmc. 
• Tau JJ().~ '"'' .listnbutc:J to 10 parrner OtJ:allliari<lre (tal:a .lO.OOO ~~ org:;nuauon) ao 

mtcre~tlr.:e rc:,•oh1ng fund 1or bun.:hmJ.: sanuanon !'fOI!r3mmc m thelf -..orkmg ara 

~iajor Achievements 

A toUJ 01 6 ;-..uv, nave r~o,·ed suppon £rom SCU. Out ol rhos.! SGOs 6! fu,c ~awJ cred.t ,.,th 
t:amtlll; and I! recewcJ mly ~- A total 11:. 59 l!lllhon have bed\ Jtsbtinai 10 these S{J()). A 
liiDOUIU 01 n !).; million Ius ~ rem~ liS pnnoplc loan ".!'lOW\1 and the current pnnopL: 
OUUt.tnJU\1: IS T' ... J3.35 rru!J:cn The 0\"nduc IS TJ,; (5(\0\.'\), .. hiLh ~ cnfv \).15% Cl t.:;:.tJ(oon Jt1burJO.i. 

The tollo-..1na; c.:~blc: ,ru,.., the ilnanoal performance at a ::lance. 

Tabli! 8.2: Fin.mcial Perfonnance of Partner ~CO> 

T .>1.11 Lam Jlolour«:J 
T ocal Pn~ Loan Rcal-t 
Tet.U Princip.>l Ouuz:wlms 
Tocdlnureal~ 
Tou!O.~ 
Pcrctnt Of Ow..-d-or 
T oul Coot ai Dew l 

n 5'~.~1.7P 
n !j,711.X.'XI 
n H.379.ZH 
n . 1.1 ~ 60! 
n 15.J.OOJ 
~!5~ 
n.. I.C:!651:ll 
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Totbl~ 8.3: Y~ar Wise Pc:rform:tncc: of:-:CU 

Paruc ullll'l ' Adu~""DlCnu I Toad I 
11906 1997 1993 11<190 12000 T •P.'!t j Achoc•·· 1 R~io• ·•=-mu 

""""'' Sllll\h,r ol :\:C.O. . 15 ~0 )Q . 100 i4 BRAC d:d oot ~w. 
CO\.-~J "' fullill (0 1M 

Ul~ flxurc oi tOO 
It$ U lu1 pravc:rt ID 

bt roo d.fficult m 
1Jc:nntr ~00. tb.u 
m<'(l BRACs 
cntc:na. 

fl 01 SGOs . 15 zo 16 II 10 6! lnui.Jih rhe Wl"' 
me:" -e.! Credit was sc:r tlut BRAC 
ooirh U'llinlng •111 •m •uh 100 

l"OO. anJ ,.ov>Jr 
credit tuppert to 70 
~0()$. L:mr 
BRAC Ius •wud 
only •nth 7 ~ ~00. 
~nJ rro.,J.e c:R<Lt 
support lO 6! 
!'000.. 

FunJ Jiibur~J . r· p 4 F~.:.3 
1

z..sz 61).10 15~..)1) -_, 
(Tit. "' million I i 

Ma.t oi th<: ~· :-:00. ~J.sc:d whluntial m>prO\~mtnt •n the am of ;t"Opa;irlul co-~. hum211 
rnowu .. s;n-mp and crrdll af~ p:!UIIRC th<: BR. .>,C !I:CU J>oamwr -.;GQ. sho-a- ~IUIII Utlprov-c:m~ru: an the: 
{;,t)oo.U\1: &>r«U 

..._ r~rfOI'III:UIU I Ch.:ut,,. I 1< Of Ch.on;a 
F.- IU ol O..o:mb« !000 I 

Vi!lr.< Oromuoon 1.1;.: z.m I SZ: H9' ! 
N u:rb:-r Cl II'X"mDtr J6.)o)S 1 5!.o31 I 16.1!9 I 4-1 18 
c;.,.,.. s..'Vm m 1n CN1Donl 1 1• .6:!. ~n I ~~01•.6ZO Lll.JB6 147 ! 
N~": Sccwaua 1 !~ ))9 I )9 61! • 19.:5l I 94 57 
0 -·w\J:~t(T"< m .,..n;.,,.l I lol.9S!.SS. I 6',o\?4 ~~ I ll.S~I toi I Iilii 16 

BRAC'!. Interventions to Assist Partner NGOs 

The follo..1n: e:omp!c •howl, no"' BRAC ln"'r""'"'•'R ha> .rtarc:d "" c:IT«t on the: ~'"'" of p:mnc:r 
or;;uu:.at10n • For tlm c::< Hnpk ·~ lut.., sc:lc.:~ thrc:c: SOO\- on.r " [)d,i Ct-Jlwraru !'alt. Unnoty;m K~ndra 
(OCPUKI oi ltm:pur, mothc:r oac: u Socbl D.v-t~nt PrOJ«t !SDPJ oi ~ anJ thr l.ut on.e b Sam>nnou 

L'R»l-;un Scl>oa ~ !SUSS) 01 Jmulpur. Out oi thc:sc: rhnc: 1'00.. their prri'ornunu " bad. 1au ~ p>d 
mpccuvdy. \X'~ lu\., idtnrifl<'d thc:tr perfonrunce oo the: buu oi kw \'lUUblr. W.r, lmf*l 01 u;unm:: ~'th of 
•ilb;r orpnl:arion. ~. loaM. ~ ol ''"mp. open""' cl!Jdtncr '""'"""" otnd expenditure:., rrcc>fJ ~1 
~ ~ntHn 5Upcn'lliDn 
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Profil~ of th~ POS: -\II ~~ rhr~ .sao, "'~"' rceg:,cm:J oetroo •·uh the Bur~u ci :--.·oo Air.ws or the 
Depamnenr "' Sc..:~al \\ elt:ue 01 ~ 1;0\"emm.eru 01 Bant:~Jesh. Tlnn mev have L:!!il nandms: to "or I< m 
BangbJesh. juJgcJ "''the \C3r a( e~:abhshmau, OCPUK appeared 10 be old~H of thr rhm: '1981) dun 
SDP 099!) anJ SUSS (!99~) bur m tcem:> 01 creillr opcraoon SOP .... , the oiJe:,t (!991) dun OCPtJK 
(199-!) and SL'5S {1095) 

Th~ OCPUK's ~'11T.lrlu.::.'ll CO\'I:ra~ a~red II) be the htghc>! (10 ·"'ana<, n uruaru and 027 Vlllago:;} 
The outtcach n;ourc "a> ! th.:ln:l>. 10 U1Ul: ru an..i 59 ·~ rar SUSS. and 1 rh.:l~. I wuoo anJ 65 
,,nares ror SOP. Bur despne a lafll'er ~rhtcal covera;;:e. OCPl! K h3d only 19 ,,Uag.: orpntuuon• 
(\\:>5) as OJII.">N to IZZ anJ -Ji) of the SUSS arui the SOP r~pc.:nvcly 'llla inJkato.i that the OCPUK's 
.:o•a~ge o( popuhnon m th~ •ilugo:; they v.ere wocking "'35 ratoo ~Joe. On the contrary, desptte 
b.:m& a later mrr.mr, SUSS covered more untons (IJ) than SOP tl). SL'SS ol010 iormeJ mtore \'(), (1!2l 
d1.11 SOP H.:'). Thas cou!J ~ credtteJ to the trm~ruwe .:o•=age oi popul.lacru "' the c;uss whiCh u 
rctkcnvce ai thar <!u.:lbtv o1 v. ork. The number 01 permanent >talt 01 OCPU K doJ not n>e m l m :rom 
1990 wh.:rea. SDP and SUSS WJmesse.l il ~1£ntficmr tncn.a>c b.. 7C% anJ 61% re;pecuvely o•-er ~ u­
Oll'll! >pan. Crotrarilv SOP JiJ not lure .uw tcmpc•raq' prOJect >tall m 1999 wiul<' the SuSS anJ OCPUK 
JrJ. Hc.,.e•·cr, when .:ompared bef\\"«11 bd~ anJ a~r BRAC coopeunro. the 0\"Cr.lil mcra.e m 
human rnoorces was S1l!llliialnt(OCPUK 55'lb, SOP ie% and SUSS S6%) ivr all three The ~peed wah 
~> hi.:h OCPl! I< ronned \'~ ~m.uno.! u:ndunQOi aiicr BRAC CO.."'!'Crahon, "'hrlc H tncreal<:.l SJgnliicantlt• 
(.,. bnth SOP anJ SUSS by 5-+ }',and 6!% respe..-uvd~·. 

St:Jff Trnining: The nurnba 01suti n:ccl>;ng tralnmJ: oo Sa•ingc.m.i Creillt Mana.,~~nt. Mana~mcnt 
"-\.:c .unr;, .. nJ ~tuugem.:nr ~lcrmc:nr v:m.:s bo:rwcc:n the PQ; , 1-: aggregate, the SOP's rnunoed .uii 
auem.."'\tcd ro 3 rn 1999 from rul m 1996, "iule tor SUSS If mcre.ucd to; fwtn 3. but OCPI..1K shov.oi no 
f'l\l'li'~ tn thL> regarJ. Although tramed hutru~n ~ anJ the gmwrte 11;:e oi OCPUK w;u 

sub>untially greater. tt :.nleJ ro prov~ tt; ei'fi•t.c:nC\' m rrucn.~ m3tl3;::emem. The ~trnoon rate of trs 
...Jder rrameJ >tart w;u ,.,J~~<!3<l requtnngne" rrnmc-d ior 1-1 personnel bcr:wccn 1997-99 

\\'eddy Me.etin~ of \"iUage ~tion.r. L'nlrkc SUSS and SOP the OCPUi.: ,...., unable to 
..Chte.-e wgct <)i "~~ mc-.:tin"' • J tht \'0, rlut i.> con>.JereJ '" one of the mo•t >!gllllkanr: forum ro 
mrttOKt vmh t~ mu:miuuru:c bendiciane lea.ftng to a ~w:ceuful progr.~mme. The SUSS and the SOP 
oq;am=l alrr.G$t all the rneetmgi planne.:! m 19% and 1990. In coorrast, the OCPLIK was ilble 10 hold 
60.5% or rh~ rbnned wecklv mccrini!S m !996. ~ paruwbr perfcrmanc.e e"en 14Cinen tn 1999 (IS'JE. 
achte\'cmcnt on Uri?=t}. N nc: ·• •he POs matnramc-d r=d at HO m the \\O!lh· mcxong hciJ. But at 
rhc VO IC'·d the SDP 11nd the SUSS rr.nmCtmed rCNiuDDO book 01 ...-eekly m«nngs 

\\'or&. Plan and Supenision; Although Jll th( POs -tare.! til ha•·oe "ntro:l' •uk and >.tpen-u•cn plam 
tn 1999 but ex>:ept SUSS none could ihov.· c~ ph~-stcall\ . The area oirlces ol SUSS pn:pare phru and 
forward ctlptes to the HO. The HO JUpef\'isoa routinc:h• "'ilit :an::a 'lkc.rs "tnd fdJ <tt.,., and th.:tebo,· 
follow the ro.'>]'«IIW fie!J worl.;o:r;, otnd thu, >Upen'Ue tho: iiddw«k . .S'tablr, .k;pnc ~~ SOP had no 
•nru:n lll3st<:r plan but Ill ncld "uk= ~ w prepare and follow thor plan on fidJ,.~k Jnd 
~uper,.mon ca;:.h month. Tne OCPLiX, illdecJ, had no uruc.ruro.l plan ro (ollov. for dfecuve )~rvuton 
m re:tht)'. 

Loan Discipline: BRAC cncoura~ the p:mner or;:anL"300fU (PO); to ioiiO\\· scmc 3~ loan 
duaplmes tn = oi rewrd keqxng in •-anom ~q~srcn. Bdoce BRAC coopo:r.tuon narteJ the 0CPUK 
did nonnaimam la1gl!f and substdmy led~r boola On gernng arochcd wtth BRt\C th~ NGOs' began 
ro ltlall\Qln all the recommenJed rq:urcN'Iedgen regular!•· But ~ •-enlied rcsulr conrinned that the 
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OCPl/l.."t recor .h •ere nathcr uph;o:;i no complete "' nww cases. E,·en. no 1.1''-~ and 1om colla:uon 
shcca as ·~11 as sa!f am:nd.mce and lllO\~-nc:nt rq;:3tcn •ne found at OCPUK.. In contrast, all the 
nccdcd rcpncn, ~'OUI:hcn and dllCumcnu ciSDP and SUSS s•m: i.:Kmd to be update and complete 

1bt {ol)oo.V\1 ta~ n:llca• bow BMC lnttM:ntloa has chan&t-d w ~ of mmuoncd lhrtt !'1:00. "' 
ttmU of scale 01 ('f'rr.IUOn. 

hbl~ s. 5: Ch;~ng•-.. of Partner :'\G~ Perfonn.anc:~ Mtcr BRAC'~ lnlel'nllion 

.-::--
Pam:"'"" I lk£m 8RAC IU= 19%• I Aitt:r BR.<\C (1997-19991 

I DCruK I SOP I SUSS I OCPU:: .lSDP I SUSS 
,. ..... c:...~J 

nun.C..··Mi I 1 I I I I 10 1 l 
Ur.oon Cc. rrrJ Ill 1 

' 4 
I 7~ 1 10 

\'olb7 Cc.-...d I ;H5 10 I !4 119!7 6S ~ 

\'Ot~ 
).blr I • I • I - I I I 8 
f<mok I 19 I IS I !J I 19 In I II• 

"--~·tflV0 
Mal. I~ I • I I • ! 10 I IS 
~ .. I IS I 1>1 II) ~ 2\' J!S ' 16 Scdi,__ 
•I N;.. oi """"'nnll """ I 4 I 6 19 I 4 1!0 2J 
14 N<L 01 Umr<>rotv oul: f<Oi«t """ I l9 I • I • IOJ I SJ 
cl Tcul tJJ I 6 ' 9 

I -~ .. I !0 76 
Perl.........., of \ll<n>fatwoCC P 

ol Orortct ttartJnt~ - I J/4~ 1S'tl9! lr.·9) I • I - I • ' H T<>UI ~'a malt"""'-' I • . . I • ! 10 I lS 
c1 Total~"' l<=lr "-= I IZO .HJ J9! I "! !;H I Ni I 
dt Toul s~'""' I Sl 7l! 'liS,~ !l!.s% ll~<~w S;H.liS I 1.116.74-1 I 
~IT.,..I D-.... '-untmm! I UO.i)X) !~~ 1..0.9J))) I 63l.all 4 ..!.:' 2 16.) I 9 99'-Soll 

I) ""-nc ~ I'<' a.-lr VO I'.:W· IA'\J I!~" I.J..W.;.:w J.IX\1 IJ,«C 

-=--" lOOO 
11""""- cbl:and P« mole \'0 I . I . I . I JAV 11lXl 
mr•••••• 
h).......,._ Rn!=d I 100 193 lbl ISS ~~ 75 
1IToral Ounm>d.na I Zs.:\1 1d.IS6 I 4H.lli' I !t>ll7C! I dltlA"' 14.6&.105 
II T01ol O.ndc< I l'>J ·~ l'>J IL\."" I J' Sl.~ 1\:d 
~I T Tr<"' ot bon a>Uc.:tJan l...crth- ~u,. Otffkh- Wffkh- I •tt\lr auU• 
lllncm-H nolr on u,., I S'll. IS'- S'- 1 n. le.\o s-.. 

rnl lntttnr R.>r. m Cml1• I IS'- IS'- I IS'IIo I I S'!o. I 15\o IS'IIo 
n)Mrudl~ I . u:o II»J.O:O I NO< 57 •3,655 4.~, 
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impact of ~Ct; 

To asseu ...,,.. 1 ~ · BRAC"s uuetwnuon. RED carried out an explor.nccy nudy on BRAC"t !'-.'GO 
CooperntiOII Urut. lmp:Jd ofBR.-\C"s rr.;cn'enuon 0\er partner SOOs a.-e hi•= belovo 

• Panner SGOs' comlikreJ good Ml!l robe fundammral i~ dfecu•c: crcdu C!pC'rntiOO 

• Most or dw: SGOs ~arhn:al CO\-ctage. hum:m tesotm:n, ~<~'m:s and crd.t and annUli! budget 
after JOirung thr BRAC Sa.J mcmuc:d 

• The panncr SOO. )r.utcd to trulkc pr.,.,-uwn for loan Ia» at th.! r.nc of2'lb on Jabunc:~nt Stnce 
BRAC .:ooptran<'n but thcr nc·.-er .J,J so e.truet 

• The pat mer SGOs' haJ no 0\o:tbppma: ol,. rk tnth nothcr BR.-\C not •uh other SGOs 

·"'-' a ~~nee of BR.-\C cocpcra::wn. p.ltmer !'-o'GOJ' trumo-or'ome>S and tnug.: tmprO\·cd, and 
~ "--nt donon extended funJ; m them ior implemrnting cxher de•-elopmcnt acn\"100 

Significant Changes 

• • • •• ~~ .u-.., .: ":1> ~onces•"Cd that 1-'CU •111 provide supper. to 1:fZS1-rt:JOl (e. d orgmbaoom 
Butn u acnWI} d.r;·cult :or the gr215·root lc:\-cl oq;anuatJOO.> ~deploy thr rcquu~d relOUrces. A! 
a rC$ult, SCU dun;:ed Its ~tr.t:~ and dcoJcd to •uric ,.uh mtJ le-d orpruuuoru 

• It ,.-as aho dedded do.at SCU ,.;n prO\·o.Je computer iactlw., to the paruw:r organwnoru but thl1 
!'l;ln ,.aJ dumg.:J due m lad.: oi caJ"'C•IY oi tho: p.:lrtnet e:r!;.l~ooru. 

Problem Encountered and Future Plan 

• tnc: p.nner t't'prto>3t:':'t':> •wKmt: m a tmau ~apnlc aro to CO\"Cr the target people and 
delnu ~'len ~ etool\'d~ 

• ln ~ of mt:J:1t1ng ~ rr~mme It u caner t.J idenni) p.:>~< J.a!s and proHenu o( an a:u 

• c:o .. ,neJ and ~cd ~wr are n:qm.-ed to run the 1111'ro-credtt pro£mlll:le efiidcnth 

• From the )"Car !00 I. :-.=cu u goang to emph;ua on apac~'Y de\~lopm;:m rather than mcnanng 
the numN: of pa.'lller ocgarusaoom BRAC hopes tO cononue IB support (or a pmod oi .3 )-eatl 

r r capactt'j de:\ dopmen:: b)- prO\idq uauune, rc:clmi~'lll and logimo lupporl and Jmoolh 
runcnootng 01 the mocrofimnc~ acuVIoo by piO\iding rC>:j\lorN amounr of revc>h'lng loon rund 
RLF). Alter .3 war> BRAC ,,,n i-'3'-c then ,.·art" re,et,·e llnancialluppon trCI!Il PI< SF. 

• :\ long·"llh the pre.ent package of tratnong suppons, cooperauon "ill be r"tcn..kd co 
1 "-clofmcru managemem,linancul manlli:I!JllC!lt and ~liS. 

• SCU •'Ill t~ to )rudy tnodn-.JU31 p:umer o:g:ams:auon r~dinz dmr fmancaal sw::amabilit) anJ 
baJCd on lindifli' RLF suppcon wtll be conunued 

• Water and uru::anon pocogram •ith the plrtner orpnuanon ""'" been autl!ltcd slflC:C 1999 
BRAC provida rlnancJ:ll ~~~ppor. as m.w'lllg fund co inlplem<nr the ;r~rnmr at the run! 
1~1 BRAC mont ton and e•-aluato the qua!it)· and efie.:nvcn.::ss o( the proernnme 

• BRAC •ill :wat the pa:mer c:q;;muanons tO extend their c:mplormcru and tneorne ~;~::neranon 
ICtl\"lttcs. l1w: pr.Jgnmme •ill cO\ cr a •ide range o( tradtuonal and non·tradmonal tn.:cme 
generaung acnvtttes, such as tuh culru.-e. n~n. poWITV, hanJ,crart, vegetable culu•-auon 

• The au,.,ne. of the pa:mcr NOO. ,.,n be regubrly monlrored to malnuUl and swr~tn I.JUalit)', 
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BRAC 
MICRO FINANCE PROGRAM 
INCOME ANO EXPENOITURI! STATEMENT Fonhe v .. , fMec! For 1M Y.ar f...S.CS For- Year Enrlod For lhe v-E ,...., ForllleY_E_ 

o.c...- 3 '· :1000 ~31 IIIH o.c...- :11. lgQt Oecember l I, 1119 7 Oe<.mber 3 I. , It :I~ .. , .. , ... loU) '"', ... , (In t.Ul .. ,..., 
INTERtsT INCOMt 
s.Mce Cllalgtt on Lo.tnt 1,893,023 196 1,378.92220$ I ?43,8611,424 aaa Cl!.& 132 6111 2117 2~& 
S.llk ln..,.lll,_ 89.1182,188 93.918.517 44 ~2!>00 30845371 32257.569 

Income frotn 01lllt Projec:tl 28,637,274 46,644,5&8 ]5,6]1,005 ,, 627,048 8.05'084 
Tolallncome 2,02t,G42,G58 1,618,<415,280 1,303,922,989 840,528.549 730.471,901 

NONOPERATING EXPENSe! 

In- Pll<d on Dlpoeltleftd Loerll 3A9 474 !>35 733452733 14~ 3511433 11!~701150 73 575 182 

Flnonclll Cool ol llndong 3At,A74,535 233,452,233 145.351.433 ... 670.150 73.171,112 

GI'OSS FINANCIAL MARGIN 1.1172,188, IU 1.214<W047 I, 153,560 ~~ ·~)0571199 GM.Il03 ne 
loan Lo.. PloviJion . ti0,11117.l.671 210 "§~ &12_ 25' T.1~277 137843857 - 92.._788.?_28, 
NCT FINANCIAL MAROIN 1,<402,280,552 1,0e&,Oe7,205 803,845,278 711,113,842 58.4,115,498 

OPCRATING EXPENSES 
Sotllllll and benefila 812 315.814 e.ce Ml s22 4)6,272489 J4e 831.1102 258091834 
01'-Rotnl 211 132.1140 17 188 243 13.312,1iea 11504 328 5.113 201 
UIJ- 20,464 152 Ill 1185,620 14.639 014 10.464714 5.827,020 

Miln-e,.,._ 23 320.411 211104 425 12 eo:! 421 a 714 1&5 5,714 240 
O....,..E_ 27 :125.11~5 18441667 17 012 7114 114&1,041 7,574,1)92 
&!a- &5843.172 .. 722.7111 35 2118 511 35.738.528 111,222,7110 

Travtll ng elld TrontpcNUihon 73,382,419 05 160.83? ~b.040,770 4$,611,203 30,&13,&6& 
Dept'KilltJon 22,934,105 111.248,702 ttl.706,814 IG.l07, 149 15.1154,008 
Slnff Tl'lllnl!lg elld Oevtlopm~nl 61,550.?75 27,104,115 18.684 117 10.090,9().1 10.713,262 

VO FO<mtloon and Oevtlopmenl 4.298.268 2 836.010 3.153097 2 201,837 I , 117, OOiil 
VO Mat!lbetw IMinnCe Benefits 30~600 26 138 400 
Oala P•_..,g 18 417408 
H.O LogiOl!CS' Mgt. &lppol1 38.233 Sll 40432607 22.8&1203 10200,080 1V8073S 

T 0111 Opeft!lng bpenu 1,202,176,530 154,115.134 lo45.674.1 .. 617,384,121 370,70).170 

NCT INCOME FROM OPERATIONS 200,105.022 111,1$1,171 161.%71.011 1H,7lt,OZO 193,411,821 

Acid o..n~a lo• cr.a~ Sor.~ocet 8,111.884 53241,322 38 201 4D8 ll,!lol0,372 
Oalanc:. Cllrtlfid 10 s.I•IICI S/IINII 4'08, 250, 7011 185 IPHP3 ?IH 472,88P <'08,88D.J91 IP3 .• 11.128 

inUSS 3.892.84D 3,303880 0.009.84& 4 347.2711 4.105044 
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