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1 EXECUTIVE SUMMARY 

Bangladesh stands 

development indicators. 

very 

This 

disadvantaged in 

is particularly 
terms of most 

true in heal~h 

literacy and incomes. The human development index for Bangladesh 

ranks lJ6th out o f 160 countries (UNDP, Human Development Report, 

1991) . In spite of some significant efforts, a large portion of the 

rural poor still have little, if any, access to development 

services. Unorganized and powerless, their futures is uncertain, at 

best . ?ew public services reach this stratum. In contrast to t his 

situation, there are avenues of hope. A few large Bangladeshi NGOs 

have gained a national and international reputation for success in 

providing effective development services to large numbers of rural 

poor . BRAC is one of these which over 20 years has evolved into a 

large, multi-dimensional organization. It combines a recognized 

knowledge of the dynamics of rural poverty and the practices of 

development programming. Now reaching about 600,000 rural poor, 

BRAC is one of the largest NGOs in Bangladesh with 4700 staff, and 

5300 non- formal primary education teachers. 

Given the unmet demands for access to development services , 

and its success to date, BRAC has little option but to continue to 

expand its operations. Today BRAC reaches about 6t of the rural 

poor; its longer term strategy is to reach 25t by the year 2000. 

The majority of bene!iciaries wLLI continue to be woaen. 

Achievement of these goals will include continued collabora~ion 

with public sector programmes. This proposal for the period of 1993 

to 1995 of RDP III is set within these strateg ic goals. 

Rural Development Programme (RDP) is BRAC's major integrated, 

multi-sectoral programme and the frontline activity for the 

implementation of BRAC's strategy . It plays a critical role in the 

development, implementation and expansion of BRAC's activities. The 

intervention of BRAC in the new areas is initiated by RDP. RDP 

operates for a period o! 4 years in the newly intervened areas 

developing a viable, institutional environment necessary for 
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initiating sttbsequent cred it activities without substantial BRAe 

support. 

A BRAe Bank project, called the Rural Credit Project (RCP) 

takes over a branch only when it is capable o f effici e nt credit 

operations, becoming a self- financed project, which provides 

landless groups with credit previously made available under RDP. 

This strategy simplifies administration ·and enables BRAe to move 
more rapidly int o new areas. Thus, intervening in new areas and 

developing the existing areas as RCP are two i mportant features o f 

RDP activities. RDP II has been funded by a consortium of 8 NGO and 

donor aqe ·ncies and incl.udes s upport for Rural Credit Project 

(RCP) . Tocal Donor consortium f unding for both programmes is ~ US 

49 million with approximately half for each one. 

BRAe is successfully managing the expansion p lanne d within RDP 

II. Over the f irst two years of its three year period , RDP II 

reached about 95·% of its targ e t o£ 250,000 new members, without 

j e opardizing t he quality of the programming. BRAe has established 

an additional 40 RDP Area Offices and 3 0 self-financing RCP Offices 

on schedule. Each of these 70 offices serves about 6,000 village 

organization members. Credit operation within RDP and RCP maintain 

their projected disbursement and repayment rates. About 3, 000 

primary sch ools within RDP II have been opene d as planned . 

Selecti on and training, both of members and staff , is progressing 

in l ine with the expansion . A manage me nt devel opmen.t p rogramme has 

been e stablis hed to s upport the process. 

In the expansion process , BRAC has revi sed its operations to 

improve their sustainabi l ity and impact. These im:lude: a reduction 

in the size of village organizations, more rigorous selection and 

training of members, improved methods o f ~anaging loan portfolios, 

and a n increase in interest rates . 

Both i nternal a nd external evaluation studies have shown 

significant positive impacts on incomes, health , literacy and 

villa g e orga nization capabilities. 

The donor consortium has established a Donor Lia i s on Office in 

Dhaka to coordi nate communications between donors and with BRAC, 
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a nd t o s upp ort external r e v iews a n d e valuati o ns. This mechanism has 

p r oved effective, both f or BRAC and the donors. 

Rur al Develooment Progr amme III - 1993 to 1995 

The objec·t i ves and activities p r opos ed i n RDP I I I are s imilar 

to ones already established in RDP II . The same manage me n t 

s t r u c ture and t echni ques will b e used . ·rhe act iviti es will expand 

by i:'#o to thr ee t ime s th.e output i n RDP II, wi t h t he exception of 

s eric ul t ur e 1 where a major exp an s i o n by a f actor of cen is 

proposed. 

It i s p r o posed that 115 new RDP a rea offices be establ ish e d i n 

1993 - 9 5 t o support t his expansion . Each o f t hese will r each an 

addi tion <;\! 6 1 0.00 v i llage me mbers. Du r ing this p eriod 6 0 self­

financ i ng RCP off ice s will e volve from RDP oper at ions . I n a ddition 

.15 1 000 n ew pr i mary s c hools wi ll be open ed to serve 4 50 1 000 

s tudents , predominatly g i rls. 

Similar t o RDP I I , additiona l trai ning ·and management services 

ar e required t o s upport t h e o perations. These i nclud e: 

o Six new Tra ining and Resource Cen t res (h alf the s ize 

of a c u rrent TARC) 

o Parti a l support to the Management De v e lopme nt 

P r o g ramme 

o !1onitoring , r esearch and e valua t i on servi ces 

o A rest r uctured r u r al ent erpr i s e pro ject and a new 

·marketing un i t 

Over 70~ of the be ne f i c i ari es (a lmost 100% i n s ome c omponents) 

wi l l be women . 

Th e p r oposed budget for ROP III is $64 milli on ove r the three 

year period f rom 1 9 93 t o 1995 . This b udget rep r esents an incre a se 

of 30-% over d onor consortium budget of 49 mi llion f or RDP II and 

RCP . 

As noted 

fu rther donor 

above , RCP i s n ow self- f i nancing , a nd 

fund i n g . Wit hin RDP I I I , BRAC 111ill 
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recover s ome of the p r ogramme cos t s , mainl y t hrough t he inte r est 

income from its RDP l oan operations , serv i ce c harges within the 

poultry, livestock, irrigation and ser iculture componem:s, and 

services to o t he r organizations by the Management Developme nt 

Programme . These, comb i ned, compr i se 10% of t he overall budget. 

BRAC wil l continue to manage the i mplementation of RDP III 

using a ver y f lat management s~ructure. Key management personnel in 

RDP are delegated significan~ responsibi lity a nd authority to 

coordinate a nd implement the progracme in l i ais on with HO support 

services. 
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2 RDP II (1990-92) : Achievements to Date (December 1991) 

BRAe is successfu l ly managing the expansion planned within RDP 

II. Over the two years of its three year period, RDP II has 

reached about 95% of its target of 237,000 new members, without 

jeopardizing the quality of the progra mming. BRAe has escablished 

an additional 40 RDP Area Offices, and 30 self f inancing RCP 

offices on schedule . credit operations within RDP and RCP maintain 

ch.eir projected disbursement and repayment rates. The NFPE schools 

within RDP II have been opened as planned. Selection and training, 

both of members and staff, is progressing in line wicb the 

expansion . 

In the expansion process, BRAC 

improve their sustainabi lity and 

has revised its operations 

impact . The·se include: 
to 

a 

reduction in the size of village organizations, more rigorous 

selection of members, improved methods of managing loan portfolios , 

and an increase in interest rates. All these measures have been 

taken in order to promote a more equitable distribution of 

resources by a) limi ting the number of group members per household 

to two p ersons, b) covering the bottom 30% of the population by 

s tringent l y applying the criter ia of selection c) improving lending 

operations to provide better service to borrowe rs and d) increasing 

the interest to 20% as it was found that with the previous interest 

rate of 16% BRAC could not hope to become self sustaining . 

3 OVERVIEW OF THE PROPOSAL - ROP III 

This proposal is based on the experience to date in RDP- II, 

and planning workshops and meetings within BRAC both ac the field 

and senior management levels. The process started in October 1991 

with a two- day regi onal workshop to map the strategy and programme 

components beyond 1992. Subsequent meetings at various levels have 

assessed feasibil ities and produced this proposal . 

To determine the feas ibility of achieving the various 

interrelated objectives of ROP-III, BRAC uses a combina~ion of the 

following : 

• use of lessons learned, and identification ot 
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opportunities or constraints in par t icular activities 

• cost effectiveness, a nd assessme nt o f impact on village 

income s and organizational capabilit i es. 

The proposed activit y within RDP I I I is part o f the strategy 

to provide BRAC d evelopment services to a larger target group . RDP 

is the centra l and multisectora~ progranune used to achieve this 

goal . It is proposed to expand the programme by 8-2%, from the 

c~ulative 140 areas i n RDP and RCP by 1992, to 255 by 1995 . Since 

RCP evolves from RDP it is included in the projection. ~~ 

additiona~ 450 , ooo NFPE primary school children will be included 

within ·this expa nsion, c ompared to 180,000 in RDP II. 

The objecti ves of RDP III are the sa·me as ERAC ' s 

organizational ob jectives, a nd remain t he same as in RDP I I: 

alleviation of poverty, empowerment and sustainability. 

The different parts of RDP III are g uite similar to RDP II, 

but with the f ollowing changes: 

• RCP, wh i ch had start-up funding within RDP II , requires 

no further donor funding s ince its operations will be 

self fund ing . 

• A major expansion of t he sericulture pr ogramme is 

proposed. 

These t'l-lo cc;mponents are the only ones with significant 

budgetary variations in comparison to RDP I I . The other components 

wi~l generally expand t heir activities, but the changes are of 

double to t ripl e magnitude at most, and muc h l ess than the above 

two ~ajor variations . 

4 VILLAGE LEVEL ACTIVITIES 

4 . 1 Institut i o n Bui lding 

Institution bu ilding is the base from which all other village 

activities grow . The process ·includes the for mation of village 

organizations (VOs ) separately for men a nd women, mobilization of 

savings, and human development training. 



• A few key persons from the community are trained to be able to 

irnpar~ Functional Education to group members, to raise ~eir 

cri~ical awareness and to assis~ group mobilization. Approxima~ely 

40% ot all l!RAC group members have now taken this particular 

course. Planning and management, Legal awareness· and other 

trainings follow . Once the groups are saving and meeting regularly, 

savings is undertaken through these weekly meetings where each 

member deposits Tk . 2 . 00. By December 1991 , a total of '1'1<.106.9 

million (men Tk . 33.3 and women Tk . 73 . 53 million) was saved by group 

members. After this, there is sectoral training in specific 

econornic activity. 

available after the 

Months. 

Credit to invest in economic activity is 

overall process has proceeded for about six 

Participatory learning builds a sense of group solidari~y and 
the potential for collective action, for example, to assure ~at 

local government officials distribute food aid properly, or to 

petition for the use of under-utilized government land. 

Beyond the VO level, there are Federations of VOs at the 

Union- level to strengthen their efforts t o obtain better access to 

government services and basic rights . Until recently there was no 

official BRAC policy on federations. From now on, federations of 

VOs will be formed in each RDP/RCP unions (for more informa~ion 

see: BRAC, Federating village level organizations, Dhaka, Research 

and Evaluation Division, 1991). 

By December 1991 in ROP, over 397,000 landless men and women 

had been organized into 7,689 VOs. 

The process of village institution building, and associated 

economic and social activity occurs over approximately a four year 

period with intensive and multi- sectoral BRAC assistance. After 

that period, a vo continues to be assisted, but with fewer BRAe 

inputs under the Rura l credit Project (RCP) . 

(it should be noted that ~e lega~ awareness training or 
paralegal as it is known is the only training for which 
the group members pay a course fee). 
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There is a definite s trategy W·i t hin RDP for the vos to evolve 

towards s elf- s u ff i c i e ncy . Many village paraprofessionals learn to 

deliver services. Various fees for services and other incentives 

are built int o t he programming . Some of these inc<3nti ves are 

described in t h e s ections on Employment a nd Income Generation. 

In RDP I II , t h e i nstitut ion building activity will com:inue 

using similar metho dol ogies. The original t argets for RDP II will 

lik<3ly b e e xceed e d . 

The increases proposed in RDP III will b e supported with 

appropriate increa ses in staff, training a nd ma nagement activity. 

A higher p r oport ion of g r oup member s will b e t rained in leadership 

skill.s . 

The growth in area o.f.fices to s upport t he new village 

organizations i s shown in Table 4.~B, a l ong with the growth in RCP 

Branches which e volve f r om RDP Area Of£ices . By the end of 1995, 

a total of 255 Are a a nd Branch Offices wil l b e established. Each 

office w.i l l serve about 6, ooo members . 

Training for g ro.u p members will take pla·ce in Area Ofrices, or 

in the Train ing a n d Res o'ur ce Centres. More than 60% of the group 

members trained in RDP III will be women . 

TABLE 4 .1B : GROWTR ~AREA OFP~CES (RDP) AND BRANCH OFFICES (RCP) 

YEM~ NEN RD~ TOTAL RDP ~EW RCP TQTAL ReP 'i'O'!'AL 
AREAS AREI\S BRANCHES BRANCHES OFFICES 

I '990 20 90 10 10 100 

'l-9-9:1 20 90 20 30 2.20 

1992 I 20 90 20 50 140 

1993 ,35 l OS 2.0 70 175 

199~ 40 125 20 I 90 215 

1995 40 145 20 110 255 

4 . 2 Tncome and Empl oyment Generation 

The·se activities include t .raining, technic a l and management: 

support p r ovi ded t o members by the BRAC net:worK of POs, GSs, and 
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wor k ers (para professionals), in some cases in cooperation with 

government i n puts. This major componen t of RDP is supporte d by the 

necessary credit operations; the rural ent erprise and marketin9 

units; and sta f f a nd vo member t raining. The proposed expansion of 

the Sericult ure Programme will fol low procedur es s imi lar to t hese 

outlined her e . The s ectors i n c lude d in this chap ter are: 

• poultry 

• l ivestock 

• irr igation 

• fi s h e ries 
• seri c ulture 

Eac h sector has a set of BRAe managers, POs , GSs and w<>rkers 

who focu s on t h e technical and mana9ement aspects . 

The objectives of t h ese sectoral acti v.iti es are similar : 

• t 0 build on and support t h e village organization 

a.c tivl-ties . 

• to in·crease i-ncomes for those members producing 

direct outputs (eg . crops, fi sh, meat), and those 

pr oviding s upport services (eg . servi ce fees) 

• to improve access for the r ur al poor t o land and 

other productiv e assets . 

• t o i mprove nutrition leVels . 

I n most cases, the activities proposed i n RDP III are an 

expansion of t hose in RDP II . Excluded from the. descriptions below 

are some income generati11g activities, such as Rura l Trading, which 

do not receive signifi cant technical assistance from BRJI.C other 

than access t o c redit. 

4 .2.1 POULTRY 

Over the l ast d e cade, BAAC has establ ished effective methods 

for village women to i mprove their i ncomes t h rou g h poultry raising. 

currently about 80,000 women are participating with i n RDP village 
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organizations . Experience to date has proven that large numbers of 

BRAC's future target group can easily participate. 

Landless women can acquire the sinple skills and low cost 

inputs to utilize a small portion of their household space for 

production, which can be easily incorporated in their household 

work. Unlike fisheries or irrigation activities access to land is 

not a constraint . The women can earn a net monthly income of Tk 150 

co 750, which is significant relative to average incomes. 

Like other micro enterprise activities the poultry programme 

uses paraprofessionals (workers) who are responsible for 

vaccination, simpl e veterinary services and promotion of improved 

rearing practices. The worker receives a small fee for vaccinations 

and other services. Production involves a network of chick rearers, 

key rearers, feed supply centres, and egg collectors, organized by 

BRAC. Credit is available to invest in these enterprises. 

ROP III will be an expansion of RDP II activity both within 

existing BRAC areas and in new ones . The achievements to date in 

RDP II, and proposed additional targets wit hin ROP III are shown in 

Table 4.2.1. It is expected that the output targets within RDP II 

will be achieved by Dec 1992. The total additional outputs in RDP 

III represent increases above RDP II ranging from 62% to 136%, 

depending on the type of activity. 

Each of the new participants in RDP III will receive the 

es~ablished training modules at the T~RC's, or at the field level 

in the case of poultry workers and key rearers, the latter being by 

far the largest target group . New POs and GSs will also be trained 

to support the expanding activity. 

Based on RDP II experience, there will be some modificacions 

in che RDP III programme. For example, training of chick rearers 

will increase from J to 7 days. Three new activities in poulcry 

rearing will be introduced : small hatcheries, feed mills, and duck 

hatcheries. However these will first be assessed and tested within 

the rural enterprise project prior to implementation . since the 

programce is dependent on the Directorate of Livestock to supply 

day-old-chicks, BRAC is proposing to establish its own hatcheries 
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to reduce its dependence on this sole source. 

TABLE (.2.1: TARGETS -POULTRY 

RDP II RDP III 

TARGET ACHIEVED 1993 1994 1995 TOTAL 
UP TO UP TO 
1 92 DEC' 91 

AREAS 140 120 35 40 40 115 

POULTRY 7000 5000 1750 2000 2000 5750 
WORKERS 

KEY R£ARERS 150000 95000 47500 65000 77500 190000 

CHICK 1800 1360 550 750 800 2100 
REARERS 

FEED SELLERS 140 52 35 40 40 115 

EGG 360 160 35 40 40 115 
COLLECTORS 

4. 2. 2 Li vestocl< 

The current programme supports over 50,000 cattle and goat 

rearers. Beginning in 1983, BRAC has developed a successful model 

to provide the necessary training, veterinary services and improved 

fodder supply to this target group. About 95% of the participants 

are women. 

Government livestock services seldom reach the village-level . 

With some government support(eg . training, vaccines, semen supply}, 

BRAC provides a network of interlinked economic incentives and 

social activities, and credit, similar to its other sectoral 

programmes . 

The impacts of the livestock programme include : improved 

annual incomes (Tk 2000 - 5000 for rearing cattle, Tk 1500 - 2000 

for goats. ); veterinary services that reach r ural villages; reduced 

livestock mortality; and improved feeds . 

Case studies from field reports 
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Para vets are trained in simple veterinary services, and 

receive from the rearer a small fee for vaccinations and treating 

diseased animals. In addition, Tk 25 of each loan to purchase 

cattle goes t o the paravet as service c harge for paying monthly 

visits to the loanee. To improve the local breeds of cattle, there 

are artificial insemination centres, and A.I. workers who receive 

additional tra-ining from the Department of Livestock. 

To ensure improved availability of f odder, village 

organization members have started Ipil- Ipi l plantations and maize 

cultivation . There is also a cow- fattening s cheme whereby me~rs 

invest in low- price, ill and thin cattle which with the prograrnne 

services can yie ld a very profitable return. 

There i s one GS in each BRAC area i n the programme, and one PO 

(a doctor o f veterinary medicine) covers abou t 6 areas . These 

provide the field management services . 

The achievements to date in RDP II, and proposed targets for 

RDP III are sh01vn in Table 4 . 2 . 2 . It is expected that the targets 

within RDP II will be achieved by the end o f that phase . The 

proposed RDP I II livestock activity i s a modest expansion of 

oxi<lting <>ctivity, with the exception u£ goat rearers who will 

double in nu_<bers, and acreage of ;:~aize which will triple. In 

addition, it is proposed to establish about 90 milk collection 

centres for better marketing and price , one per area. However the 

feasibilit y of these will first be assessed by t he Rural Enterprise 

Project, prior to i mplementation . 

Training of new participants and additional POs and GSs, will 

be scheduled to meet the proposed targets. 
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TABLE 4 .2. 2 : OUTPUT TARGETS - LIVESTOCK 

ROP II ROP III 

TARGET ACHIEVED 1993 1994 1995 TOTAL 
UP TO UP TO 
92 DEC '91 

PAllA VETS 1200 870 375 375 400 1150 

COW REARERS 70000 53312 4150 6500 6000 I 17:t50 

GOAT REARERS 5000 4962 3000 4500 ?750 15250 

A. I. WORKERS 58 58 35 40 40 115 

MAIZE CULTIVATION 300 256 250 300 350 900 
(acres) 

4.2 . 3 Irrigation 

In addition to the conventional objectives of irrigation 

progr ammes, BnAC promotes the ownership of t hese water r esources by 

the target groups . 

currently the ma in activity is deep tubewell (DTW) schemes, 

with abou~: 670 in operat ion, mainly for rice production. After 

experimenting with low- lift pumps and s hallow tubewells, star~:ing 

in 1976, BRAC finds that OTW schemes have more potential benefi~:s, 

both economic and social, for participants. 

The Bangladesh Agricultural Development Corporal:ion (BAOC) 

supplies and i nstalls the OTWs , at a subsidized cost which 

presently is only 20~ of actual costs. BRAC organizes the 

collective ownership o f each OTW, whereby about 100 VO members 

purchase shares , with BRAC credic BRAC retains a 20% s hare in 

order to participate in management decisions . From 40 to 50% of ~:he 

shar eholders are women . Few of the shareholders have ever had any 

agricultural extension services. 

The shareholders appoint a small management commit~ee , which 

selects a manager, a "driver" (pump operator) and one or two water 

distr ibutors who receive a salary during the irrigation season. 
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BRAC provides training an:d technical support teams: PO 

(agriculture), PO (engineer), two mechanics, and about 10 

agriculture Gram Sheboks. Ea~h team covers about 50 o•r~or schemes. 

There are service charges paid to BRA.C. A general PO from BRAC 

Area/Branch Offices is also a member of each DTW lllanage:ment 

committee . 

The command area farmers pay 25-33% of their crop to cover 

capital and operating costs . 

Of the 137 units in o~ration in 1990, 77% of them were 

operating with a prof it (BRAC 1990 Annual Review , Nov. 1990). The 

performance o f the DTW schemes i s affected by : 

• f uel prices - the prices has doubled since the Gulf 

crisis . 

• some schemes have been affected by flooding . 

• late insta~lation by BADC, o!_· insufficient quantit~· 

of pumps provided . 

• l o;; coverage (acreage) of some schemes, 

particularly the earlier ones . 

• ,crop yields, which have been increased, but reguire 

further extension servic·es . 

• crop prices - aRAc is encou~·aging farmers to store 

their product for a few months to gain better 

prices. 

• t he management capacity of each DTW management 

committee. 

A recent r eview by the donor consortium (in Novelnber 1991) 

found that in some of the schemes, either profits were ins ufficient 

to repay loans, or some shareholders were not making the required 

payments. The reasons for these are a com~ination of the factors 

listed above. BAAC will monitor DTW loans more closely, with the 

h e lp of a revised loan classification system, and oversee the 

implementation ot: the schemes more carefully to assure sufficient 

colll."nand areas (cover age), and training 

particular ly the management committees . 

for participanrs, 

In the 91/92 irr igation season it is planned to increase the 
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number of schemes. An independent review in early 1992 of existing 

DTW performance and the expansion '""ill be conducted to assist 

future DTW activity. Since the government plans to withdraw from 

DTW activities, BRAC has been off-ered sU):;>stantial cuts in the 

prices of its last order of pumps from BADC. Given such prices, 

along 1o1ith the improved management and monitoring no1:ed above, BRAe 

has determined t hat the longerterm outlook for these investments is 

positive, both on economic and social criteria. Group members also 

gain substantial experience in project management and in 

negotiating with loca~ l andlords or government officials. A study 

looking at the social profitability of DTW schemes is being done by 

a teacher o f t he Department of Sociology at the University of 

Dhaka . 

The achievement to date and proposed out puts and training in 

RDP III are listed in Tables 4 . 2. JA a nd 4. 2 . 3B. The number of DTWs 

will almost double in RDP III, and the number of group members and 

other farmers invol ved will increase by about 75~%. Participation by 

women group members will increase from 40% to 56%. 

Operationally the programme will be improved according to the 

experience gained to date, and outlined in the previous section. 

Additional modi f ications are being considered, including one to 

charge participants the costs of training a fter they have received 

L~e first round of intensive training. As not ed above, the role of 

BJ'-DC will be substantially reduced. This l e aves BRAC as one of the 

few organizations in Bangl adesh who can organize on a large scale 

L~e erfective implementation of DTW schemes for marginal farmers. 
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TABLE 4 . 2. 3A OUTPUT TARGETS - I RRI GATION 

INDICATOR RDP II RDP III 1993- 95 
1990-92 

TARGET ACHIEVED YEAR TOTAL 
DEC 92 DEC '91 

1 2 3 

DTWs 600 590 350 100 100 550 

TABLE 4.2 . 38: TR~INING REQUIREMENTS - IRRIGATTON 

RDP II RDPIII 

TARGET ACHIEVED DEC '91 
DEC. 92 

NUMBER ~ • WOMEN NUHBER % WOI~EN 

GROUP ~!.EMBERS 9000 6290 40 3150 5 6 

G.S . 200 194 0 500 0 

P . O. 80 70 0 30 0 

F~ 20000 I 15300 0 22000 0 

4 .2. 4 Fisheries 

The current progr a mme f ocuses on : 

• semi-intens ive carp pol y-culture 

• semi-intensive Thai sorputi mono culture 

• f i ngerling production (nurseries ) 

• spawn producti~n (hatcheries ) 

About 5600 group members now participate i n BRAC's fisberies 

programme . A farmer can gain a net income of up to Tk 1000 for 3 to 

6 months part time work. In fisheries, compared to crop production, 

more income can be gained per unit area of land. Like other BRAC 

programmes , t h e training and services are delivered by POs , GSs and 

paraprofessional s. 
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RDP III will expand existing activity. To assure an adequate 

supply of spawn, each area office will have a small hatchery. The 

spawn will be sold to group metlbers, and others 

organizations . The hatcheries will support 

nurseries to produce fingerlings. 

outside the village 

the expansion of 

The RDP II production achievements are shown in Table 4.2 . 4A 

with the proposed additional targets for RDP III. There have been 

relatively low achievements, up to December 1991, in Thai sorputi 

production. Large scale e xpansion of this component has started in 

the later half of 1991. Based on the positive experience to date 

with this species, a large expansion is proposed in RDP III. 

Another species, nilotica, which was tested in the first year 

of RDP II, will be continued as usual. It proved difficult to 

oaintain optimum growth rates, and the market prices were too low. 

TABLE 4.2.4A : PRODUCTION TARGETS - FISHERIES 

RDP II RDP III 

Tli.RGET ACHIEVEMENT TARGET 
ACTIVITY (DEC. ' 91) 1993 - 95 

NO PONDS , OUTPUT NO PONDS OUTPUT NO PONDS OUTPUT 
(Acres) Per/Yr (Acres) Per/Yr (Acres) Per/Yr 

CARP CULTURE 2500 750 MT 1275 304 MT 3600 1960 MT 
(900) (450) (925) 

THAI SORPUTI 20000 600 HT 1807 33000 990 MT 
CULTURE {1000) ( 150) -- (1650) 

FISH NURS ERY 620 46.5 M 279 38 . 5 M 570 43.5 M 
(FINGERLINGS) (190) (90) ( 170) 

S!'.ALL HATCHERY 60 (1992 600 Kg 65 650 Kg -- --(SPAWN) ONLY) 

MT = Metric Tonnes; M = Million 
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The exi sting and proposed training targets are shown in Table 

4.2 .48 . The r elatively low achieve~ent to December '91 in training 

group members i s a reflection of the above noted expansion of Thai 

sorputi compone n t which has been planned for expansion beginning in 

the latter ha l f o f 1991. About 2000 have been trained t o Dec '91 

with an addi t i onal 18,000 to be trained i n 1992. 

TABLE 4.2 . 4B : TRAINING REQUIREMENTS - FISHERIES 

RDP II ROP III 

ACHIEVED (DEC . • 91) 
TARGET 

t % WOMEN I \ WOMEN 

GROUP 25730 6700 38 31000 60 
ME!olBER 

WORKER 200 192 0 260 0 

G. S . 111 107 0 65 0 

P . O. 10 10 0 ll 0 

In RDP III BRAC will maincain close technical supervision and 

monicoring, through the fisheries POs , workers (par aprofessionals ) 

and GSs . The critical inputs of spawn and fingerlings will be 

assured through BRAC supported haccheries and nurseries. There are 

considerable under utilized ponds in some areas which B~~c will 

continue t o lease from the government and private owners. 

If marketing beyond the local market is necessary, the BRAC 

Marketing Unit wil l ass ist in establishing links to city markets . 

4 . 2.5 HORTICULTURE and SOCIAL FORESTRY 

In recent years small village nursery and vegetable 

cultivation in home gardens is a co~on strategy to alleviate rural 

poverty . The impacts are improved incomes and nutrition, better 

supplies of fuelwood and building materials and reduced soil 

erosion and greenhouse effecc. 
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Social Forestry 

In RDP III, about 1, 200 women will be sel~ected for training in 

small v illage nurseries. The women will be given training for 

nursery preparation, seedling raising and care. BRAe will pr ovide 

credit (around Tk.J,OOO ) to the nursery caretaker for the purchase 

of inputs. Each caretaker can produce around 10- 15,000 seedlings 

(fruits, timber, fodder tree) per y.ear on one tenth of an acre and 

earn a n income from their sale. 

Horticulture 

About 24, 000 person s, mainly women, will be selected and 

trained for vegetable cultivation. Each person '~ill cultivate about 

0.3 a~re (1 bigha ) . Those who do not own land would lease land. 

~lost <>f these viill be vegetable growers and about 5% will produce 

vegetable seedlings . Every alternate month a short refresher course 

will be conducted by a programme organiser. BRAC will provide 

credit (around Tk.4,000) to the cultivators to purchase: land 

(lease), seeds, hand tube wel-ls, fencing mater ia l s, fertilizer and 

insecticide . 

Both the small village nursery and vegetable cultivation 

progr ammes will be implemented under the supervision of 120 GSs and 

9 programme organisers . 

BRAC has ide n t ified the issues to be addressed i n implementing 

these activities in RDP III. For example, the leasing of land 

allows the landless to participate; the members propagate some of 

their own see d s to assure a dependable supply; fungicides are 

introduced VThere necessary in some BRAC areas as well as drought 

resistant seed varieties. 

To assure a reliable supply of seeds and seedlings, B~.c will 

train l, 200 seed growers in RDP III. Training requirements are 

shown in Table 4 . 2 . 58 . 

Marketing of the expanded vegetable ·product ion will be 

assisted by t h e new Marketing Unit . 
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TABLE 4.2 .SB: TRAINING REQUIREMENTS - Horticulture and Social 
Forestry 

............. ":) ........ a ...... .aa ..... .............. 
I -~ 

............... _ n-~..1.-..t.VJ. .. HA..t. .L.C0"1,Y.~ CO. 

Dec. 1 91 ment 

I % Women # % Women 

Group 8000 9800 90% 26750 90 
member 

G.S . 180 132 0 12 0 0 

P.O . 40 35 25% 10 0 

Seed - - - 3500 90 
growers 

4 . 2 . 6 Seri culture Progranh~e 

BRAC started its sericulture activity i n 1978. Sericulture i s 

a good income generator for BAAC' s target group. Women can be 

involved in the process, at home in combination with OLher 

activities . BRAC i s now planning a major expansion i n sericulture. 

It i s projected that by the year 2000 the programme will generate 

jobs f or 247,000 people, nearly 100% of them women. 

BRAC has been planting mulberry trees along roadsides and in 

homesteads, managed by landless women . About 3 million trees to 

date have been p lanted. The mul.berry saplings are obtained from 

nurseries organised under B!L~C guidance. WFP provides wheat for t h e 

caretakers of the roadside plantations as well as nursery 

plantation s. It is expected that these inputs 1vill continue . 

Bangladesh sericulture Board (BSB) supplies some cuttings and 

saplings and is the present source for silklvorm .eggs. 

t rains the techni cal personnel. 

BSB also 

The women 

enough leaves. 

which buy many 

start rearing silkworms once the trees produce 

BRAC trains the rearers and has reeling facilities 

of the cocoons. In these facil ities the cocoons are 

boiled and reeled and the silk yarn is sold to weavers. 
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strategy to Year 2000 
The operati ons proposed in RDP III i s the first stage of a 

planned expansion to the year 2000 . The estimated targets for 

physical outputs are shown in Table 4. 2. 6A. Annual growth of cocoon 

production is about 100% in the early years, slowing off to less 

than 50% in later years. The estimated employment impact is shown 

in Table 4.2.6B . About 247,000 persons, pre dominantl y women , will 

be benefiting from the programme in the ye ar 2000. 

Table 4. 2.6A: Annual Production (1993 - 2000) 

9 3 94 95 96 97 98 99 2000 

Saplings 3 . 5 4 4.5 5 5 5 5 1 
?laot.e<l 
(mi~liona) 

To1:.a~ Trees 8 . 2 ll : 4 18 21 24 27 26 
(millions) 

DFL* s 2.3 4. 5 8 12 17 23 30 38 
(millions) . 
Cocoon 397 800 1,550 2,700 4,300 6,600 9,500 12,800 
Prod. 
('!'onnes ) 

Silk 23 47 97 190 300 500 790 1,100 
?rod. 
( Tonnes ) 

Table 4.2.68: Emplo yment Number of Rearers, Reel e rs and Weavers (Cumulative) 

1993 1994 1995 1996 1997 1998 !999 

Rearers 5,800 11,200 2o,ooo I 30,000 43,000 59 , 000 76 ,000 

2000 

Reelers 500 1, 100 2,100 4,200 6,800 ll' 200 17' 500 25,000 

Weavers 2,300 4, 700 9,700 19,000 Jl, 000 so,ooo 79,000 115,000 

.?lanta- 6,400 8,400 10,000 11,500 13,000 13 , 500 14,000 12,000 
tion 'I'Ol:&l 247,000 
Careta-
kers 

In RDP II BRAC has been success ful in devel oping the 

plantations . In RDP III the focus will change from plantations to 

rearing, and improve the conditions associated with rearing . BRAC 
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will establish independence from outside sources in several key 

sectors of the process. There will be much more emphasis on the 

training of technical personnel to improve the quality of the 

products. 

The rearing will occur throughout the year, with 

standardization of equipment and rearing houses . There will also be 

an expansion of credit to the rearers so that they can build tbe 

necessary facilities. 

BRAe will move towards 

by setting up grainages. 

grainages, BRAC will set up 

self sufficiency in the supply of eggs, 

To supply the seed cocoons to the 

farmers so that they can grow tbe seed 

cocoons. In addition, BRAC will start twisting and weaving the 

silk, as well as set up a silk testing house. 

The achievements to date in outputs and training, along with 

the proposed targets for ROP III, are shown in Table 4.2.6C and 

4.2.60. The progress in RDP II is on schedule. 

Table 4.2.6C: output Targets - Sericulture 

RDP II ROP III 

1992 Achieved 1993 1994 1995 
Dec • 91 

I !:iaplings Planted J L8 3.~ 4 .... 5 
(millions) 

' Total Trees 5 . 5 3 8.2 11 14 
(millions) 

Cocoon Produced 170 50 390 800 1500 
(Tonnes) 

Chawki Rearers 200 97 500 1000 2000 

Rearers 2500 2000 5500 11000 20000 

Silk Production 5 3 23 45 90 
(Tonnes) 

The targets for the end of RDP III, for cocoons and rearers, 

represent an increase of up to 10 times the RDP II levels. The 

expansion in mulberry trees in RDP III is less than this since a 
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Drooortion of the RDP III requirements will be planted in RDP II. 

(It takes three years for a mulberry tree to be fully productive) . 

Table 4.30: Training Requirements - Sericulture 

RDP II RDP III 

Target Achieved % Women Additional % 
to date Require - Women 

ments 

Rearers 2500 2000 99.9 1 p .. "! -=1- 95 

PO 50 15 50 150 60 

GS 150 60 7 250 30 

Chawki Rearers 
. 

200 100 100 18 00 100 

The training of the plantation caretakers and many of the 

rearers will take place in the field, provided by the sericulture 

GSs and POs . The POs will be trained at BSB and some will be sent 

to India and China to be given more rigorous training. The GSs will 

receive their training at BSB nurseries , and also from BR..>,C 

demonstration chawki centres. 

BRAC will also set up training and demonstration centres in 

villages in order to facilit:ate the training process for the 

rearers (especially chawki rearers). Quality control is of utmost: 

importance to obtain better qualicy silk which can be expor"t:ed. 

Through training of the rearers, the quality of silkworms produced 

will be improved and the rearing practices will be made more 

scientific . 

A preliminary estimate of one of the benefits, improved 

incomes to women, has been calculated and compared to the cotal 

programme budget for the period of RDP III. The results are shown 

in Table 4 . 3E. Comparing the programme costs per person to their 

Ch~wki rearing is the critical and technically demanding 
first state of silkworm production. 
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a verage net income generated from sericu l ture, shows t.hat the 

incomes (benefits ) exceed the programme costs . 

As the production of siDe expands, its mar keting will be 

critical to the continued success of the progr amme. The s e r i c ulture 

programme will establish a marketi ng uni t, res ponsi b l e for ens uring 

t h e qua lity of t he p roduct and finding the buyer s , both loca l a nd 

international. 

Table 4.3E: Comparison of Sericulture Programme Co s ts 
and I ncome Benefits per Person 

Sl 1993 1994 
No 

l . Programme Budget (Taka 5.3 7 . 5 
crore ) 

2 . Total Number of 8,600 17,000 
Reelers Weevers 

3 . Cost per person (Taka) 6,175 4., 415 

4 . Average Income per 7,600 8 , 500 
p ersonjye a r (Taka) 

5 . Ratio o f Avg . Income 1.2 1.9 
to Cost (4/3 ) 

1995 

10 . 0 

31 ,800 

3 ,15 0 

9, 400 

3 . 0 

Assumptions : Wea_vers: 200 yards/ year, 
Rearers: 4 0 0 DFL/ year , 
Earnings will improve as 
Re.aler s : 90 kgf year; 300 

3.00 daysfyear 
175 days 'jyear 
cocoon qual i ty 
days jyear . 

improve s 

4 . 4 credit 

Access to credi t f or vo members supports both t he s ocia l and 

economic obj ecti ves of RDP . I t provides them wi t h capital for 

investment i n the sector al activities and t echnolo g i es p r omoted by 

BRAC, or activit ies they identi fy themsel ves . 

The l oan application, approval, dis burs e me nt a nd recovery 

p r ocedures are simi lar to other s uccessful group-l e nding , sma ll 

c r edi t schemes , both in Bangladesh and other countries. 
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Applications are approved with~n weekly group meetings, repayment 

is monitored weekly and supervised carefully. To qualify members 

must be regular participants in meetings, be considered 

trustworthy, and satisfy minimum savings criteria. 

An overview of the current RDP loan portfolio is sho-..'11 in 

Table 4.4 and 4.4A. 

TABLE 4.4: OVERVIEW OF RDP LOAN PORTFOLIO (June 1991} 

Avg. Loan 

l1ax . Loan 

Interest 

Repayment 

Term : 

Size 

Size 

From J an 1 92 
up to Dec 1 9 1 

(nature) 

Short term 
Medium 11 

Long 11 

Number of leans outstanding 

Value o f loanc out·standing 

Percent of loans to women 

Repayment rate 

Tk 1,135 

upto Tk 7, 000 

20~ per annum (except housing, 10%) 
16% 

Weekly 

( 1 year) 69% 
{3 year) 13% 
(3 + ) 17% 

208,000 

Taka 290 ~i11ion 

64% 

98% (average) 
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Table 4. 4A: Sectoral Distribution and Arrears Rates or outstandinq 
Loans (by value, December 1991) 

% of LATE OVERDUE 
Loans LOANS % + NYT % 

AGRICULTURE 2 . 7 10.2 17 . 6 

IRRIGATION 1 5 . 3 2.0 6 . 1 

FTSHERIES 1.2 16.2 20.2 

LrvESTOCK 23.8 3.9 0 .9 

RURAL TNDUSTRY 2.5 3.3 4.6 

I RURAL TRADING 42.7 6.7 1.5 

RURAL TRANSPORT 6.6 2.1 0 . 5 
ll~'!"rt u .~ O . :J 0 

MISCELLANEOUS 0 . 1 3.7 17 . 4 

AVERAGE 5 . 3 2 . 9 

Excluded in the Ta ble 4.4A are: housing loans for village 

members (Tk.14.5 million outstanding , average size Tk . 4000) funded 

by UNICEF ; and poultry loans within the IGVGD (Tk . 21.4 million 

outs tanding) f unded 

Rehabilitation. These, 

portfolio. 

by the 

combined, 

Directorate of Relief and 

represent 13% o f the RDP loan 

The low average loan s ize a nd high l oan volume i ndicat es that 

BRAC is reaching the r ural poor. The major borrowers are •;~omen, 

whom studies ~1ithin BRAC have s hown to be more r eliable in repaying 

loans . BRAC uses several methods to determine t he arrears rate or 

quality of its l oan portfolio: repayment rate, late loans, overdue 

plus not-yet-transferred (NYT) . Por t he whole portfolio, the 

average rates of arrears are very low compared to development banks 

in Bangladesh, a nd similar to other well managed small credit 

p rogrammes in Bangladesh , and internationally . Th.e loans which have 
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higher arrears r ates are being more carefully monitored and 

supervised. 

To improve the performance, sustainability, and the management 

of the loan portf ol i o, BR~C has recently taken the following s teps : 

• borrowers must have completed Functional Education 

training 

• a computerized data base on the performance of 

individual loans i s being established 

• the ·methods o f classifying loans in arrears is 

being revised 

• an improved monitoring system is being implemented 

• loans in sectors which are higher risk investments 

will be monitored more extensivel y. 

• interest rates have been increased from 16% to 20%, 

effective J anuary, 1992. 

Given t he proposed expansion in RDP III, credit operations 

will be expanded over its J year period. 

A recent study by the Research and Evaluati on Oivision of BR~C 

has s hown some of the impacts of credit programmes on the target 

group. Findings i ndicate that per capita inco mes are 26% higher 

than in control households. 

Housing Loans for Group Members 

BRAC has designed a housing loan system that uses stricter 

lending criteria than its income and employment generation loans. 

Prior to disbursement, group members must save higher amounts 

weekly, ·over a six month period with no missed payments. Also they 

must install a s lab latrine. However the interest rate, at 1 0%, is 

half that of the other loans. About 7200 housing loans , average 

s ize Tk .5,ooo, have been disbursed. 

The loan funds are now financed with both non- donor and UNICEF 

funds, outside of RElP II . BR.~C proposes to expand this system 

within RDP III to reach 62,500 more g roup members, maintaining t h e 

same lending criteria and interest rates. 
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4.5 Income Generation for Vulnerable Group Developme n t ( IGVGD) 

This programme r eaches women in the poorest 10% o f t he rural 

pop u l ation . These women have few, if any, assets or income, and are 

c ommonly divor·ced, deserted or disabled. There is cons iderable 

scope for expansion. With about 80,000 women currently in the 

The programme activiti es are s imilar to those i n t he Poultr y 

acti vity described in section 4.2.1. The women receive training, 

credit and organizationa~ services to establish pou~try r earing 

enterprises. The main differences are that IGVGD reaches the very 

lowest income groups and is managed by both BRAC and publ i c sector 

organizations. It is a major example of BRAC's colla boration with 

the public sector. The Wor l d Food Programme provides inputs of 

wheat rations. 

The agencies invol ved and their roles are listed be low 

Di rectorate of Rel ief and Rehabilitation : 

identificati on o f VGD "cardholders", 

poorest 10-% of the population 

wheat distribu~ion 

administrati ve support 

providing funds for credit. 

Livest ock Depa rtme nt 

i e, the 

provision of training, equipment, vaccines, day- old 

chicks 

fol~low-up and monitoring. 

World Food Programme 

supply of wheat 

monitoring 

BR".C in conjunction with the p ub lic sector agencies and l ocal Union 

councils selects t he various target group participants (eg. poultry 
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workers, and rearers) and is instrumenta l in providing the range of 

vi llage level organizational , training and t echnical services. BRAe 

also ~anages the credit operations with a savings component 

included. 

At the upazilla level the programme is managed by a 

s ubcommittee of public sector officers and BRAe staff. At the 

nationa l level, there is a VGD Central Working Committee composed 

of BRAC and Government staff who meet quarterly to review progress 

based on monitoring reports. 

The IGVGO p rogramme was designed by BRAC in 1987 to address 

the known l i mitations of food assistance projects which do not 

include income generation components. The \v0men in the program.'!le 

now earn an income equivalent to or greater t han the value of the 

wheat ration provided (Tk 150-200 per month) . In effect the women 

are now active participants in the r ural economy . After they 

receive a first l oan for poultry production, the y can receive a 

second for other activities, s uch as trading. 

Given the success of the programme over the last 5 y ears, and 

the large numbers of potential beneficiaries not served, BRAC has 

little option but to expand the programme . The Government also 

supports an expansion. In RDP 11, BRAC has already inc1::eased s ome 

of the original targets set in 1989. 

The achievements to date and prDposed targets for RDP III are 

show~ in Table 4 . 5 . As of December 1 91, BRAC has made substantial 

progress towards meeting its overall targets for the end of 1992 . 

In RDP III the mxmbe:r of beneficiaries (-mainly key reare:rs} will 

increase PY about 160%. 

AdQitional B~~c staff and poultry workers wil l be trained to 

support the expansion. 
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TABLE ~.5 'rARC.ETS - lGVGD 

RDP !I 

TARGET :ACHIEVED 
DEC ,92 DEC' 9 1 

f-,jQ OF 36 36 
UPAZ!LA 

NO OF CA.RD 75000 75000 
HOLDER 

CR£0T'!' f'l'k . ) 50 H 46 M 

POULTRY 9000 5900 
WORKERS 

-- -
PEE_D SeLLERS 2:20 220 

EGG COLLECTORS sao 
I 

500 

4 . 6 NON-FORMAL PRIMARY EDUCATION 

BACKGROUND 

RDP 

1993 J:.994 

-- --
100000 100000 

40 H 20 M 

- 3000 

- --
220 - -

300 300 

III 

1995 TOTAL 

-- 40 

-- 200000 

40 M 100 M 

-- 3000 

.. .... .-.... .-. - . ----
-- 200 

- 600 

The i mpact o f Bang lad e s h 's massive poverty, population and 

illiteracy on t he curren t a n d f u t ure gener a t i ons of t he country is 

enormous . The weaknes s o f t h e existing p r imary edu cation system 

c r ipp l es t he ·coun t ry's entire bUlllan resource base a nd s eriously 

threate ns p r ospect s for a be£ter l i f e . 

Primary education has d irect a nd positi ve e f fects on income, 

productivity a s wel l as on overall chil d d evel opment . To make a 

major contribut i o n to eradi cat e ill i t era·c y, BRAC s t arted a non­

for ma l p rimarJ education programme (NFPE} i n 1985 for unschooled 

and dropo ut childr en o f t h e villages, esp e c i ally girls. The main 

goal of the programme i s t o r each the c h ildren o f the poorest 

l andle ss f ami lies with a basic rel evant edu cation . NFPE reinforces 

the other BRAC v i l l a g e devel opment act ivi ties, a nd uses similar 

monitoring , training and ma na g ement t echni ques . 

The programme , t o December 1991 , has s ucceeded in: 

* d esi gni ng a n i nnova t i ve 3 year c urri cula fo r children 8-
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10 years old and !or the ll- 16 year age group. The lat~er 

is termed Primary Education for Older Children (PEOC). 

PEOC can finish the same course in 2 years. 

* promoting education of girls: 70% of the students. 

* developing community participation through village 

management committees. 

* traini ng a para-professional cadre of 5300 teachers from 

within the village. About 700 of these teach at two 

schools. 

* establishing 6,000 schools, with 180,000 pupils. 

Support for 4,180 of the 6,000 schools came from the RDP II 

donor consortium. About 1,000 are funded under the Women's Health 

and Development Programme (WHOP), 500 by UNICEF and 320 under the 

Mass Education Project of the government. The drop out rate is only 

2\. 

The high d emand for schools and the successful expansion (from 

only 22 schools i n 1985) have led B~.c to project the growth of 

NFPE for the period 1993 through 1997. It is proposed that 100,000 

NFPE schools will be serving J,oou,ooo children in 1997. 

The schools opening with support from RDP II and III will be 

part of the overall NFPE expansion. The RDP funded targets up to 

1995 are shown in Table 4.6a. It is expected that the remaining 

balance will be funded by other donors outside of RDP III. 

The NFPE schools funded by ROl? III will generally be in 

villages where the other socio-economic activities of RDP occur. 
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TABLE 4.6A RDP-NFPE TARGETS 

School 
1993 1994 1995 

New opening 2500 3000 3500 

Reopening 1629 114~ 3413 

Carry forward 6183 8683 11683 

Closing - 1629 -1141 - 341.3 

Total in operation 8683 11683 15183 

Total No. of students 260490 350490 455490 

No . of boys 78147 105147 136647 

No. o f girls 182343 I 2453 43 318843 

No. of graduates 47S93 33 545 1.00343 

Under RDP II t o Dec.91 , 875 teachers were trained in each of 

1990 and 1991, and. 1.313 teachers are expected to be trained in 

1992. (Nearly one eighth of the teachers run a second school 

therefore the figures shown here are one eighth less t han the 

school figures in Table 4.6A. 

Each NFPE Programme Organiser (PO) is responsible for the 

management of 15 schools. For the schools opened during 1990 and 

' 91 , 134 POs were trained. 100 new POs wil l receive training in 

1992 for the 1500 schools planned for that year. 

The number of teacher training days required for RDP II in 

1992 can be comfortably accommodated by BRAC' s existing capacity 

within the TARCs and other training centr.es . 

As NFPE gains experience and takes on a greater national r ole, 

some cnanges are imperative in programme design and admini strati o n . 

All PEOC courses from 1993 \Jill be of 3 years duration instead 

of 2. The additional year will include a 4th and a 5th phase. This 

will allow children to complete primary schooling (class I through 

V) in three years. Children who desire; are. able to continue 
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secondary education (class VI to X) in the formal schools will be 

able to do so direc~ly after graduating from BRAC schools. 

Continuing development of the curri culum is an important part 

of the prog r amme. The NFPE Materia l Development Unit is being 

strengthe ned . All texts and teaching material s will be continuously 

reviewed f or possible improvement . Ma j or changes will be 

incorporat e d i n the PEOC curriculum to i nc l ude texts for classes IV 

and v. 
Periodical evaluation is an on-going part of all BRAC 

programmes a nd i s primarily the res ponsi b i l ity of BRAC's Research 

and Evaluatio n Division (RED) . Several e xternal evaluations have 

also been conducted. In 1988 an assessme nt of NFPE was conducted 

by the Wor ld Bank. The consortium c ommis sioned an evaluation of 

NFPE and training capacity in NFPE in May 1991 . 

4, 7 HEALTH 

BRAC' s major health programme, the Women 's Health Development 

Programme (WHOP), i s funded outside o f t he RDP over the period July 

91 to June 94. The donors, UNICEF, SOC , SICA and OOA, have 

contributed $ 8. 5 million . After June 1 994 the WHOP will be merged 

with RDP . 

Howe ver within some RDP areas, BRAC has had a primary health 

care (PHC) programme since 1989, based on earlier experience in 

health ser vices and education. The PHC is now provided largely by 

paraprofessional community health workers, managed by village 

health commi ttees within the VO deve lopmen t process. The healch 

workers earn an income through sale of drugs and fee for services, 

and linke d to the credit programme (eg . to get a housing loan a 

member h as t o install a latrine) . 

within RDP III, BRAC sees t he need t o expand its existing 

activity, particularly in family planning. Given the demands to 

address the known population issues in Bangladesh, and the 

experience t o date in RDP and WHOP, BRAC proposes to become more 

actively involved in family planning. 

Contraceptive services if sensitively available, combined with 
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education, can decrease f amily size. The contraceptive prevalence 

rate in BRAC area.s is now about .30%. BRAC believes it can increase 

this to 50%. There is increasing a -wareness now i n the media of 

family -planning i ssues, but services seldcrm reach t he rural poor. 

The p r oposed activit i es link with other BRAC activity : tor 
example, there are modules on population issues within its N?PE 

(?EOC) programme, and these issues are included in the 1 7 promises 

recited in village organiza tion meetings . The proposed system nas 

been tested in the WHOP. 

Within the context of health awareness tra ining, a village 

level family planning service will be p r ovided. A VO woman member 

in each vil l age will act as a "depot holder" to stock and 

distribute contracepti ves and prenatal dietary supplements (iron, 

folic acid, calcium) . These s1.1pplies will. be obtained from the 

government, and the programme will link with the activities of the 

Family Welfare Assistant (2WA), a government e mployee , at the ward 

level. rz gover nment supply is undependable, BRAC will obtain the 

inputs. 

The inputs wil l pe sold at cost with a small service charge 

paid to the depot h o lder. This woman lvill be trai ned to link her 

act ivity with the government ' s fami ly welfare services. rn 

addition, the FHA will be t rained to build the link with the 

village organizations. 

In each RDP, RCP Area, one health GS will be trai ned as a 

.family planning wor)cer who will supervise t he depot holders. There 

will he one PO i n each Region to supervise the GSs, and assure the 

s upply of inputs. I'·eriodic ••orkshops will be held at the Union 

level for t he GS, depot holders and FWA's . 

This programme wil l be extended t o all a reas of RDP and RCP 
over the term of RDP III, 1993-95. 

S TRAINING AND STAFF DEVELOPM~~ 

RDP III -envisages horizontal expansion o f field level 

activities such as i nstitution building and d e velopment of human 

resources of the o rganised landless poor . rt wil l be necessary to 



expand BRAC training programme and strengthen staff development 

efforts to match increased volume of field activities. 

The objectives of the BRAC training programme, pursued through 

operation of six Training and Resource Centres (TARes), are three 

fold: (a) raising awareness and developing skills of landless group 

members, for BRAC staff and workers of government and NGOs; (b) 

development and dissemination of ideas, methods and technolo~ies 

for socio-economic uplift of the poor; and (c) provision of 

continuous follow-up to training thr0ugh field extension 

activities. 

Training and Resource Centres ITARCs.) 

The existing 6 TARCs are offering courses to meet the training 

needs of vil lage organization me mbers and BRAC staff. 

Each of tbe 6 TARCs, distributed throughout t he BRAC areas in 

Bangladesh , has a Chi e f Trainer and 1 0 to 15 trainers . While TARCs 

provide residential facilities , TARC trainers a l so conduct courses 

in Area or Regional Office facilities. 

curriculum 

The present curriculum of TARC inclu.des 7 courses for BRAC 
staff, and 8 courses for vo members. They ueveluiJ u<.;<.;upcttional and 

technical skills ,, and a common set o.f values and insight about the 

way class and economic systems, rather than fate, create poverty . 

These support the VO institutional build ing and income and 

employment generation projects. 

curricula changes are decided collectively in quarterly 

meetings of all TARC trainers where programme personnel also 

participate . The Curricula Review committee comprising senior BRAC 

managers review t he curricula. 

Changes in Training Policies and courses 

BRAC has brought about certain changes in its training policy 

to make the training more cost effect ive, need based, and cover 

larger clientele. 
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( a ) BRAC has so far built TARCs with ~ capacity of 100 seats 

each. A s maller size training centre having 50 seat 

capacity is envisaged in RDP III. This will have several 

advantages. Each ne w TARC will cover 10 RDP area offices, 

instead of 20 offices being covered by 'the existing 

TARes. This will save the time in movement on the part of 

t h e group members, GS and trainers. Cost of training at 

the TARCs wil l a lso b e reduced due to lower costs in 

trave l . 

(b) A major change has been eff ected in respect of the 

Functional Education (FE) and Consciousness Raising (CR) 

Courses and their coverage. These two courses have been 

merged into one. Previously only 2 members from each vo 

used to participate in CR trai ning·. Now a l l members of a 

vo wil l be covered und-er the comprehensive FE & CR 

Course. Tlve nty teachers, selected from each RDP area and 

trained at TARC, will impart this training t o the VO 

members at the fie ld l e vel. 

(c) Modifications in the existing Plannin·g and Manaqell!ent 

Course have been made. credit J1anagement and VO 

Management has been incorporated in the course. 

(d) New course on Planning a nd Hanagement training for vo 

members has been designed for each sector, viz, 

Sericulture, Deep Tubewell , Fish, Poultry a nd Livestock . 

This training ~1ill be conducted at field location rather 

than in TARC. Thi s system will improve the management 

skill of the group members i n operat.ing schemes and 

mini mizing cost as t he training will be held at field 

locati on. 

Training Needs in RDP III 

A projection of the training needs in RDP III is shown in 

Table 5.1A. This relates to the training courses which will be 

h e ld at TARCs only. Training to be imparted at the field leve l is 

not inc luded in this projection. 
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During 1993-95 the total demand for TARC-·base d training, for 

Group Members, staff and Gram Sheboks is estimated at 457,281 

part icipant days. The exi s ting TARCs cannot accommodate the 

increased training need. BRAC, therefore, proposes to set up 6 

additional TARCs with 50 capacity each. 

Table S.1A: TARC Capacity: Space Available for RDP III 
(in participant days) 

Pa~ticipants 1993 1994 1995 Tota l 

1.. Group Member 1, 11,595 1 , 33,870 1,50,925 3,96,390 

2. Staf f 14 , 965 18,296 18,850 52,111 

3. Gram Sb ebok 2 ' 450 2, 9.40 3,430 8,820 
-------- -------- -------- -------

Total 1, 29, 010 1,55,106 1,73,205 4,57,281 

Cons idering that 3 new TARCs will be operational in January 

1994 and another 3 in January 1995, BRAC will be a ble to meet the 

training need of· t h e a bove groups in RDP I I I. 

TARC CAPACITY P~ticipant Days 

1993 1994 1995 Total 

@90% Occupancy Rate 156 ,7 58 192,39.8 228 ,038 578,094 

80% TARC space for RDP 125,406 153,918 182,430 462,474 

Development of human resources (HR} is a major component of 

BRAC traini ng prog r amme. HRD training is primarily intended to 

raise consciousness and leadership development o f the group member 

a nd to enhance the capacity of the para-professional teachers of 

BRAC' s NFPE schools . Table 5.18 provid es a brief view of the HR 

training needs in RDP rrr . 
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Table 5.1B: ROP III : 1993-95 

Human Development Training !'or the Group members & NFPE Teachers 

~~ ~f t he Course Durat ion { V;;-rtt.Je 1 1993 I 1994 I 1995 I l out 

I 
ko. of Part i .. 

I Ho . I Qey 
P&rti· c:i pant 
ei pants da.v• ~·· 

oay Ho. oay 

1. CR g FE Teachers 13 day·s TARC roo 9100 800 10400 800 1~00 2300 29900 
Tral ni ng 

2 . vo K:ana9etnetl t 
(Credit & Operational 

6 days TARt 7400 51800 9800 686<l0. 11000 77tl00 = 197400 

,..._ement ) 

3 . Para l e_g.a l 30 days TARC 210 6300 140 4200 140 4200 4~ IHOO 

( • .'lf?E 13 days TARC 2500 32Z2.5 3000 39000 3500 46500 ~ 118525 

S. Leadership 5 days Fi e-ld 7800 39000 9000 ' sooo 10800 54000 27600 136ll00 

6 . Planning & ( Se~torat 
Pr~~me) 

3 days Field 25000 75900 25000 75000 25000 75000 750!10 225900 

43610 213925 4n4o 242200 51240 267~00 142590 123525 

5.2 MANAGEMENT DEVELOPMENT PROGRAMME 

BRAC has taken steps to assu re that there i s sufficient 

management capaci ty for future growth. The idea of a management 

d e velopment programme gained strength out of this realizati on o f 

BRAC. 

Started in January 1 990 , t he Management Devel opme nt P r ogramme 

(MDP) i s one of the more recent BRAC initiat i ves, and f unded 

l argely wit hin RDP II . operating out of two Managemen t Tr aining 

Centres (MTCs), one rural and one in Dhaka, it provides training 

for s en i or and mid-level BRAC staff, and other organ i zations . In 

addition , it organizes workshops and seminars, and conducts 

consulting services to other organizations. 

over the period Jan 90 Dec 91, it has prov i ded 12,750 

part i c i p an t days of training t o 680 people in courses s uch as : (a) 

~anage.rnent of Development, (b) .Financial Management , (c) l1onitoring 

and Evalu ation, and (d ) Trai n i ng of Trainers. Short ref r e s her 

courses follow so~e of these. 

New courses are being designed, f ·or example i n: (a ) c redit 
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Management , ( b) Enterprise Development, (c) Women in Development, 

and (d) Branch Operations ~lanagement . 

A new Dhaka based MTC will be constructe d in 1992. 

By the beginning of RDP III the MDP wil l b e fully operational. 

It is p r oposed to start evening courses at the Dhaka centre, to 

continue curriculum and case study devel opme nt, and to start a 

quarterly newsletter. Long duration (3 month s ) courses will be 

offered o nly once a year. 

It i s proposed that t h e RDP III bud~et will cover about 50% o! 

the costs of the !1TCs. Other BRAC progra mmes, and services to other 

organ izations will cover the remainder. 

The proposed c lientele in RDP I II are shown i n Table 5 . 2A . The 

majority of par ticipant days (65%) are for BRAC personne l, and 

within t hese most of the t ime is spent training RDP or RDP- related 

(RCP, NFPE, TARC) personne l . 

The HDP has identified three strategic issues to address in RDP 

III : (a) Becomi ng self- financing, (b) Providing courses for 

Regiona l (Sou.th Asian) participants ; and (c) Offering more long 

duration (3 month s ) courses. Dis~ussions on the feasibility of 

these has alread y started . 
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TABLE 5.2A: MOP- PROPOSED CLIENTELE (1993- 95) 

PROGRAMME NO OF PARTICIPANTS % 
PERSONS DAYS (P. DAYS) 

RDP 1205 8195 25 

RCP 630 5350 16 

NHDP {1993-94) I 280 294 0 9 

NFPE 250 I 3200 10 

TARCs I 75 975 3 

HEAD OFFICE 75 975 3 
OTHER DE..PTS . 

BR-.c SUB TOTAL 2515 I 21,635 65 

NON- BRl.\C TRAINEES 525 11,7Cl0 35 

TOTAL 3035 33,335 100 

5 . 3 staff Kous.ing Loans 

BRAC 1 s main resource is its staff. They have continuously 
explored new ideas, refined strategies, and sy~t~mdLl~dlly auj ust~d 

procedures.. In spite o-r significant horizonta l and vertical 

expansion , programme quality and administ ra t i ve efficiency bas been 

maintained. 
BRAC employees work long hours, predomipan t ly in difficult 

remote locations. From the organization's side, BRAC has always 

been responsive to the· needs of its staff. It has provided a unique 

opportunity for learning and self-deve l opment and a moderate 

compensation plan. 

To maintain the quality of its programming, BRAC must continue 

to retain its experienced staff . These are the people who crain and 

guide the newcomer. Academic or professional institutions cannot 

produce the personnel BRAC needs. BRAC staff training is highly 

d e pendent on in-house training, both formal and on- the- job . 
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BRAC staff are in high demand in the market. While BRAC will 

continue to tra in development workers for other organiza~ions, it 

should retain some key staff to maintain its capacity. 

To help maintain the low turnover rate of experienced staff, 

it is proposed in RDP III to include staff housi ng loans for staff 

with more than 10 years experience, as of January 1993. 

Providing housing loans a t an earlier stage would have had a 

significant impact on BRAC's well established cost efficiency . 

After 20 years of operation, BRAC has grown to the point where the 

capital requirements of a st.aff housing loan fund are a =all 

proportion of its overall budget. 

Staff loans for housing are a feature of benefits packages in 

large organizations in Bangladesh. The banking system, because of 

credit ceilings and restrictions, provides very few loans to 

individua ls to buy or build houses. It is therefore difficult for 

BRAC staff, like its target group, to acquire the resources to own 

a home. 

Given its established capabilities in credit operations, B~~c 

has the skills to manage staff housing loans. 

Costs of staff Housing Loans 

B~~c has projected the costs of such a programme based on the 

following assumptions and criteria : 

• Maximum loan: determined by persons gross salary -

monthly payments up to one third of gross. 

• Interest rate: 7 to 10% per annum, 

varying according to 

inflation rates. 

• Eligibility 

• No . of loans 

• Te rm of loan: 

staff with 10 or more years of 

experience, January 1993 . 

assume that 5 0% of those eligible each 

year will acquire a loan. 

15 years. 

Interest recovered will offset inflation . 
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The following i s a s ummary of the housing loan budget within 

RDPIII. 

1993 

No of" staff completing 177 
10 years and above 

No . of borrowers 89 

Averag e housing a ssistance 367,000 
per per~son (Taka) 

Total disbursement (Taka mi llion) 32.7 

Repayments (Taka million} 1 . 1 

Net Requirement (Taka million) 32.7 

1994 

244 

77 

371,000 

28.6 

3.1 

27 . 5 

6 PROGRAMME SUPPORT AND MANAGEMENT SERVICES 

1995 

353 

94 

358,000 

33 . 7 

5.2 

30 . 5 

Included in t h is c hapter are the necessary services to support 

BR~C's vill age l evel and management activity: rural enterprise 

project, marketing, monitoring, research and evaluation, and head 

office facilities. A new Marke ting Unit is prqposed, and the 

restructured REP wi ll focus on research and d e velopment of 

U!J!,-)O:CtUIJities in snlC:tll enterprise d evel9pinent. 

6.1 Rural Enterprise Project 

BRA~C establi shed a Rural Enterprise Project (REP) in 1985, with 

th~e assista nce of the Pard Foundation, to provide v ital research 

and dev.elopment of technologies which the target group could, with 

BRAC credi t, invest in and prof it from. Some o f the technologies 

developed have now b ecome part of the~ RDP, eg., in sericult ure, 

social fores t:try, fi sheri es , irrigation, poultry and lives<:.ock. 

The r esponsibility for ongoing research and development (R&D) 

within these s ectors will be t r ansferred to the RDP sec<:.oral 

progra~~es. An RDP base is in a better position to deal with the 

village-based management for these sectors. 

The r emaining functions of REP, to develop new target group 
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enterprise opportunities, will be retained in the restructured REP. 

REP will conduct R&D on new enterprises which if proven 

feasible can be included in future RDP or RCP activity . The 

following types of enterprise have been identified as possible 

candidates for investigation: 

* poultry feed mil l s 

* s mall poultry hatcheries 

* apiculture and honey processing 

* food processing 

* pearl culture. 

Feasibility studies , includ.ing the technical, financial and 

management (software.) aspects and experimentation, will be 

conducted in pilot projects in RDP or RCP areas which are suitable 

for a particular enterp r ise. If proven feasi b l e , the methodology 

for establishing the enterprises will be transferred to RDP and RCP 

for dissemination. 

The present REP. staff consists of 8 persons i n the head office 

(manager, economists, management specialist, technical specialists) 

and 27 in the field. A core unit of 6 persons will be r etained in 

the head off ice to manage REP . Additional staff to conduct the 

field research will be recruited, or temporarily assigned from 

other sections of BRAC as required . 

6.2 Marketing Unit 

In RDP III, BRAC will establish a "Marketing Unit to service the 

producers in the i ncome and employment gene ration activities. It 

will be staffed with 6 persons (manager, marketing officer, 

researcher, a nd 3 POs) and will use some loca1 consultants . 

The Unit will address s ituations where t he local market for 

produce is ins uff i cient and wider marke t links are required (e.g. 

urban areas) . This wi ll help to maintain producer prices, and 

expanding production . The products may include: poultry, eggs, 

meat, milk, fish a nd vegetabl.es. 

In RDP III , the Sericulture Programme., given its proposed major 

expansion which will i nclude export 111arkets, will have a separate 
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marketing facility within it to focus on the unique requirements of 

silk marketing. 

BRAC already has significant experience in marketing, both 

locally and internationally, through t he local retail outlets, and 

international markets of Aarong, in handicrafts, textiles, and 

garments . 

6.3 Monitoring Department 

BRAC set up a monitoring cell in 1988 to assist in developing 

a manage ment informati o n centre, which was upg.raded to the status 

of a department in 1990 . The Department monitors both RDP and RCP . 

NFPE has its own monitoring unit whic h the Monitoring Department 

has assisted to define i ts activ~ties. 

The Department has 3 staff at t he head office and 2 staff in 

ea~h Region Office. 

Following are among the important outputs: (a) quarterly and 

monthly monitoring reports, (b) half-yearly narrative reports, (c) 

institution building (village organisation) monitoring reports and 

(d) issue-specific reports at the request of Programme Directors. 

These reports have a variety of cli ents from. area offices to 

donor agencies . The field staff are now req.uesting .more analysis 

and in.forme>t.Lon. 

Report formats and contents are periodically modified to 

improve their quality for all clients. Increasing computer use in 

the Head Office is easing the tasks of monitor ing a multi­

dimensional programme. 

BRAC emphasizes the continual development of an information­

based management culture , right down to the weekly planning at the 

PO and GS leve·ls. The monitor ing sys·tem thus becomes a 

comprehensive function rather than j ust a headquarters management 

funct ion. 

During RDP· II, emphasis has been placed on assuring that the 

definitions of the key concepts are the same throughout the 

organizati on. In addition, the field data is verified through 
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periodic field visits, and by cross-checking monitoring data and 

accounts department data. 

In RDP III the indicators will include those already used, and 

new or improved ones. The areas of monitoring will include: 

a ) Institution Buildina of Village Organisation : VOs which are 

at least one year old will be monitored once a year, with 

an overall sample of about 25% . 

b) Credit: Tracking the performance of each loan on a monthly 

basis to identify and follow-up on loans in arrears. This 

system has already started. 

c ) Deep rubewells IOTWl: reproved monitoring is required for 

this collective incoce-generating activity. BR~C will 

improve on this activity to improve data on repayment and 

performance of DTW loans, acreage covered, operational 

costs per acre and crop yields per acre, return to members 

on DTW investment. 

d ) IGVGD and Poultry/Livestock Activity : These activities will 

be nonitored more closely for which indicators are to be 

developed. 

e ) Sericulture: A major expansion of this component is planned 

in RDP rrr . To support management of this expansion, the 

l1onitoring Department will provide data and analysis based 

on a variety of indicators. 

Monitoring Department staff ~ill require a combination of on­

the- job and formal training to improve their data collection and 

analysis skills. Training in computer use will also be included. 

6.4 Research and Evaluation Division (RED) 

With about 120 staff in the head office and field, RED assists 

BR~C in evaluating and designing programmes, and in providing the 

necessary research on how rural, econoraic and social processes 

operate. since its inception in 1975, it has completed over 200 

studies. RED's research in the 1970's was instrumental in guiding 
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BRAC towards its present strategies of e mpowering the rural poor. 

Each year RED plans this activity in conjunction with BRAC 

programme staff (eg RDP, RCP, NFPE, WHOP) to match its own 

preferences with the priorities of the programme staff. RED also 

conducts rel ated research for, or in conjunction with, ex~ernal 

clients {eg. GOB, World Bank, research institutions, other NGOs). 

About 40% of RED's current budget comes from RDP, 10 to 15% 

from outside consultancies , and the remainder from other BR.:O.C 

programmes, predominant ly the WHOP. For budgeting purposes, RED and 

the Honitoring Department combined receive 1% of t he tot:al RDP 

f unding. 

Summaries of the extensive RED activity are available in RED's 

Annual Reports and RDP Reports . 

RED ac.tivity in RDP III will continue its existing lines of 

research . Notable among these are 

Village Study Proiect - a longitudinal study of village life 

covering a wide range of variables in education, hll.lllan 

resources , employment, incomes and expenditure, gender, 

ideology, soci al structures and health. To date, a baseline and 

some i·nitial studies have been completed. 

Review Studies - for example, determining the response of 
programme managers to R.ED reseo.l..-ch finding, and on going 

evaluation and diagnostic studies of RDP and NFPE programme. 

Collaborative Studi es with : (a ) the I nternational Centre 

for Diarrhoeal Disease Research, Bang ladesh, Helen Keller 

I·nternational, London School of Hygiene and Tropical 

Medicine, (b) the Bangladesh I nstitute of Development 

Studies and the World Bank to determine imt:>act of credit. 

(c ) the Institute of Development Studies, University of 

s u ssex, on rapid rural appraisal. 

In its programme RED will continue to empha·size : 

• increasing the skills of its staff through ~raining in­

house and overseas, particularly in methodology and 

presentation 
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• improvements in the quality of its reports by using 

internal and external reviewers 

• dissemination of its findings to field staff and 

internationa lly, through summaries in Bengali, and 

local and international journal articles. 

6.5 Head Office Facilities 

BRAC' s operations have outgrown its present head office in 

Dhaka which it built 10 years ago. Additional space for RED and MDP 

is now leased nearby, and also warehouse space. Given the future 

expansion, additional space is needed. It is proposed that a new 

facility be built by 1995. This would allow BRAC to reintegrate all 

its h ead office operations under one roof. Rather than leasing new 

faciliti~s, BRAC has found that building its own facilities is 

still more cost-effect ive . 

BRAC will bui l d t he new head office using its own :funds. 

Funding for furniture, equipment and fittings is included in the 

budget for RDP III. 

7 Budget 

A budget summary for ROP III is presented here. The detailed 

budget is shown in Chapter-10. To illustrate how RDP recovers some 

of its costs, there is a lso a descript ion of the cost recovery 

elements built into the programming and included in the budget. 

7.1 Budget Summary 

The proposed budget for RDP III is $64 million, over the three 

year period, 1993-95 . This amount represents a JO% increase over 

the donor consortium funding for RDP II and new RCP branches will 

continue to evolve from RDP operations during RDP III . 

A s ummary budget for RDP III is shown in Table 7.1A. 
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Table 7 . lA 
BAAClADESH R.UR.\.L .IDVA.,llCEMEHT COMMJTTE£ 

ll{!RAt DEVHOPI«IIT ?ROGIWIME ?HASE I I I 
SOO£ET SIH!AAY: 1993· 1995 

1993 1994 1995 Total X 

... .......... ~ . .. ...... ····------- ..... .......... 
1. Institution Sai l ding 2t,n,, 192 29,290,252 36,422,709 87,487,153 3.41 

II. !nco:ne and E.r.pl oyrn:ent Gefl~ration 99' 28:'\. 848 11;6.,086-, 935 1S8, 249,292 403,618,074 iS . 72 

llf. JocOI."''e Generatie)t) for Vul nerabl e 28,043,224 
G~Q4P Development 

2'3, 151;946 ~8,395,341 79,590,>11 3.10 

IV. Health and Fa~ily planni ng 8,692,035 11., 294,201 14,329 ,879 J.C.,316.11' 1.34 

v. Branch Operatin9 Cost 104, 785,39> 137,772,113 175,350,000 417, 907,507 16.27 

VI Regional OffiCe Opet~ting Cost 8,276,WO 10,924,848 14,020, 222 33,2<'1,470 1.<9 

VII. Stoff Trainios & Oeve, oj:ir.lent 6,360,849 7,313,978 9,648,214 23,323,041 0 .91 

Vlll.loan Fund Rcqulremen~ 101,209,000 128, 510,800 204 ,325,Zso 434,045, GSO 16.90 

IX. Capi ta t lnve$tmeAt Requi rement 62,~0,000 66,671,003 71,408, 150 200,\19,150 7. 79 

X. Non fol'1fl3l P_J'imory Ed~.;.•c<:~tion 198,3£7 ,6l3 279,312,616 407, 701,092 885,361..,332:- 3<.<8 

XI Kans;~t devel opment Program c;~.309,9ro 8,551,070 9,610,352 27,.471,382 1.07 

Xll . Training -and ~esource ~entre 26_.l.OO,OOO 29,940,000 0 55.~40.000 2. 16 

XIII Karlcet" oevetopnent Pro-gram 2,907, S70 3,195,326 3,518, 159 9,624~05> &.37 

X!V. Research ,~onitoring .& Eva\uotion 8-,834r821 11 ,781,106 15, 923,558 36.!>39,486 1.<2 

Tota l ; Taka 686,262,917 892,899 t 192 1, 148,~02, 247 2,128,064,3>5 106.24 

l ess Het !nterest Jncome on loan 44, 2S.~ ,000 48, no, no 67,173,448 160,199,<!28 6.24 
................ ·---------- ------------ --···-----·-

Jle t Requirement in Taka 642,007.917 ,84L,128,L12- 1,081 ,728,799 2,567,865, 127 100.00 
~.s:.:::-.:.-:.: ====== ====:;;::-:::-:;:,:;:: ==o==~~ 

Ret Requl rcment i-n US S 16,050,198 21,103,210 2 7,043, 220 64,196,628 
(£xcnan;e rate us $ l:Taka 40.0 > =---==----== ==--- - T ::::·:::::.::c!:.:::: =-====== 

7 . 2 sustainability and Cost Recovery 

BRAC emphasizes sustainability and cost recovery to the exten t 

that is feasib~e. As noted above, RCP i s now self-financing through 

interest earned from loans, and requires no further donor funding. 

Within RDP I II, BRAC will ozontinue to recover some of the progra1lll!le 

costs, mainly through ·the interest income from its ROP loan 

operations, service charges within the poultry, l ivestock , 

irrigation and seri culture components, and s ervices to other 

organizations by the !·!a nagement Development Progran1me. The costs to 

b e recovered in RDP III are inc~uded in the detailed budget, as 

credit entries. 
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As in any country, the ot.her components such as village 
organizat.ion training and development, primary education or health, 
are inherently difficult to operate without subsidies if the target 
groups are the poorest members of society. After the initial 
subsidy for training and loans, many of the BRAC members implement 
small enterprises which allow them to pay interest on loans and 
service fees . 
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Ta:b!e 8.1 A : Managemem Structure for RDP ill 
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8,1 Management of RDP III 

BRAC will continue to manage the implementation of RDP III 

u sing a flat ·management structure . Ke y ma nagement personnel in RDP, 

primary education and vill age l evel staff are delegated significant 

responsibi lity and authority to coordinate and implement the 

programme in liaison with RCP , and with the support of a network of 

field staff i n Regional and Area Orfices. I ncluded in this network 

are officers providing monit~ring, evaluation, financial, and 

internal auditing services. 

The management s t ructure for RDP III is shown in t able 8.LA. At 

the fie ld leve l there are area offices or branches comprising of 

Area Manag·e r ( 1 ) 

Programme organisers (3) 

Programme Organisers (NPPE, 2- 3) 

Accountant ( l) 

GS {Credit) (12) 

GS (Sectoral) {2-5) 

Service Staff fl) 

In addition, in some area offices t her.e is one NFPE Field 

Officer who looks after 3 - 4 areas . 

The Area ?4anager is responsible for all activities of his 

l.na.ut..:b . Bri~fly lH:~ i ::; in l,;hc:~l:ye u£ 

overall supervision 

development of all activities e.g. institution 

buildi ng, i ncome and employment , cred·it, sectoral 

programmes etc. 

monitoring and instituting remedial m.easures where 

required. 

planning expan·sion 

The Programme o rganiser is responsible f or 

VO formation 

institution bui l ding activities 

planning credit proposal for group members 

prepar·ing feasibi lity s tudies for income generating 

activities· o f group members 
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supervising the work of GS 

supervising and monitoring sectora l activities 

conducting issue based meetings 

The Gram Sheboks are responsible for 

loan realisation and disburse ment 

weekly savings collection 

conducting VO meetings 

while the sectoral GS are responsible for the sectoral activity 

assigned to them . 

The area offices are under the jurisdiction of a Regional 

Manager who operates from a Regional Office. Each Regional Office 

consists of 

Regional Manager (~) 

Sectoral POs (10 - some are based at nearest area 

offices) 

Auditor (1) 

Accountant 

Monitor (2 ) 

Office Assistan t (1) 

Service Staff (~) 

In addition, 2 of the Regions have an NFPE Regional Manager at 

the Regional Off ice. 

The Regional Manager i s responsible for all activities in the 

area assigned to him, i.e. 12- 15 area o ffices . 

The Area Managers report to him and policy p lanning, expansion, 

monitor ing, volume of loan portfolios, problems and remedial 

neasures are all taken care of by the Regional Manager in 

cons ultation with the Area Managers. 

The Regional Managers report ~o the Programme Director, RDP. 

9. RELATED ISSUES 

9 .1 Gender and Deyelopment 

BR-~C will continue to emphasize t he gender dimension of 

development . The project will have a ma jor impact on wome n who 

comprise over 70% of the beneficiaries. The proportion of women 
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staff E embers is now about 24%, representing a significant increase 

in the last f ew years. In addition, about 80% of the non formal 

primary education teachers are women. Definite steps have been 

taken, t hrough a women's advisory committee , to remove gender 

related constraints on the field work of women staff, and to assure 

that they have t he same opportunities for advancement as men. 

9 . 2 Environmental Irnpa.cts 

Although BRAC' s village activities are extensive, the 

individual interventions are very small in s ·cale . The project will 

have a posit i ve impact on tne environment . Examples include the 

extensive tree planting in the s ·ericulture and social forestry 

programmes, the health and environment issues discussed in tne 

primary school curriculum, the development of under-utilized land 

in the fisheries programme, and latrine construction as a condition 

for obtaining a housing loan . In order to safeguard against 

environmental impacts, all ROP financed schemes will undgergo a 

pre- check to e xamine its negative impact on the env ironment, if 

any. Any scheme thought to be potentially hazardous for environment 

will not be supported . 



10. Bud get 

BAJI~l.ADE>K RUi<i\l ADVAIICEJIEHT C(lt!loll HEE 
RURAl ~EVEl~eMT PROGR~: PHASE Il l 

S~l ~ltY:1993-1995 

1m 1994 1995 Tc>tal % 

·····-~· -· ····------ ····-·· · ··· . .. . ..... . . . 

I . tnstitut {on Building 21,774,192 29,290, 252 36, 422,709 87 ,-'87 # 153 3.41 

I!. J()C;CCOC and EmploYii..en t Gener-a t i(ln 99,2&1,-848 ~46,-086, 935 158,249 ,292 403,618,074 15.72 

IlL Income Generation for Vulnerable 2S.,C4~,22.A 23, 151,946 28,395, 341 79,590,5 11 3. iO 
Group~vetopment 

IV. Ht.alth ar.d f amit y pl anni~g 8,692,-"035- U ,294,20l 14·, 329,879 :54,316, 11'' 1.3' 

v. B~anch ~~ating Cost 104_. 785,395 n1,m, 11 3 175,350,000 417.907 ;507 16.27 

VI ~egiapat Office Operat ing Cost 8,'216,.400 10,924 , 8G-8 14,020.,222 33 ,22t,~70 1.29 

Vli. Staif Tr-a in-ing & Deve lopment 6,360,B"9 7,313,978 9 ,648,21 4 23.323.04-1 0.91 

VJil.l~_n Fund R~Ji r-~nt 101 ,209 ,.000 128,510,800 <04 ' 325 ,-280 434,045,080 16.90 

IX . capital Investment Requ i rement 62 .. Ol,.O, coo 66,671,001) 71,408,150 200, 119,150 7.79 

~- *on (~\ ?t)mary Cducatltn \9a,3t1,-l>B 279',3l 2,S"'b 41)7 '71>1 '~2 aa) ,3&1,332 31..1.8 

XI KanageWent dtvelopment Pr ¢gr.am 9,339. 960" 8, 551,070 9,610,352 27,471,382 1.07 

Xii. Training and Resource Centr~ 26. t; 00-, 000 Z9,040,00G 0 55,<t.a,a® 2' .16 

X! II Market Deve lopment Pr ogra;.l 2,907,570 3 ,198,32-6 3,518, 159 S ,624,G55 0.37 

XIV. Res~areh,~onftoring & E~a lOat ion 8,834,821 11,781 , i06 15,923,558 36,~39,<& 1.<2 

iotat: Taka 686.262,917 892,899,192 1,148,902, 247 2,728,06<, 355 106.24 

t :ss ~et lot~rest tncome on loan 44,255,COO 4'8,no~7so 67, l'T.5,~48 160,199, 228 6.24 ........ ... · · ·-······· .,. ........... -····-·· · ·-·· 
~ct Requireonent "in Tat a 642,cor-,917 844, l 28.,41 2 1,0 81, 728,799 2, 5o7,US,12 7 100.00 

= =;c:.:::: = -=-==-=-:: ::~:::.::::==·===;: :;== ·-----= 
set Requ-i r:-eG~:nt in us $ 16,050,198 21, iC3, 2 1(1 27, 043 ,220 64,196,628 
(E~ckaJ'Se rate US $ ·1 =Takll £.0 .0 ====-~= ====-== : $========-===- -~==== 
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BANGlADESH RURAl ~OVAHCCMENT COKMiTTEE 
RttRA!. D.EVClOI?XEHT .PROG;tbtOI.E PHASE- J J I 

Sl'DGET :199l-1995 

t . J n~titution Build ing 
1 . funct i onat Educc!t ion & Consciousness raising 

1.\ TeaChers Traini~g 
(.700,800,800 NOS) 
Tlc. l25 per day per tr.ainee for t3 days 

1. 2 ftef resher's Coorse 
(700,300,800 Nos) 
n.3() per day per trainee for 3 days 

1.3 Educ.L~t ion Materials 
C70G,800,800 Nos ) 
Tk.300 per trainee 

1 .~ l~achers Salary 
(1750 ,5500,7750 Nos) 
l~.400 pe~ course · 

2. VO Manag~en~ t raining 
C7400,9800,ft000 "OS) 
Ik.90 per day per t~a inee for 7 days 

3. Pa.rategal 
3. 1.Sectoral S~cial ist sa\ary 

(1.1 , 1 Nos) 
Tk. 12(l00 per month 

3.2.?0 Paratcgat 
(;)0.40,.50 Nos) 
Tt. Soao per month 

3.3. Tr~ve 1\ing & Transportation 
3SX of 3-1-& 3-2 

3.4.Staif training and development 
7.51( of 3.1 & 3.2 

3.5.P~raltgal Tt~chcrs Tra ining 
(210, 140,1.L0 NC>S ) 
Tk.12S per day ~r trainee for 30 days 

3.6.Education Hateri at 
{210,140, 140 NOS) 
Tk.SOO pe~ trai~c per course 

4. Planning & n:.ano-gcmont tr-ain-l·ns 
(25000,25000,25000 Nos) 
Tk.40 per day per tra i·nee for .3 days 
(Pout~ry,Fishcutture,Sericuttur.e) 

5. leadership ttuin ins 
(7300, 9000, 10800 Nos) 
fK.GO per day per t rainee for S days 

6. tnstitut i~na~ SupporL 
(60 ,60,60 Wos) 
4 years and above areas fer 3 ye8rs 
lk.. SOOOO per ·ar~as 

7. H 0 lo9lst ics and Management support 

rota t of 1 
rnflation adjusted coSt 

63,000 

700,00!1 

144,000 

1 ,SOG,OOO 

145,800 

787,500 

105,000 

l,OOil .. OOO 

1_..5~.000 

3 .. 000,.000 

1, 799,'520 

19.794. 7<!0 
~~. 774,19Z 
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1,300,000 

72,000 

24o;ooo 

2,200,000 

6,174,000 

144,000 

2,400,000 

890,400 

\90,800 

525,000 

70f000 

3,0{10,000 

1,800,000 

3,000,0!10 

2,200,620 

24,.206, 82{1 
29,290,252 

1,300,000 

72,000 

240,000 

3, 100,000 

144,000 

3·,000,000 

23<;,800 

.525,000 

70,000 

3,000,000 

Z.1 60,000 

3,000,000 

2,487, no 
27,364,920 
36,422, 709 

1,737,500 

-207,000 

690,000 

6,000,000 

17,766,000 

lo32,000 

7,200.0:00 

2 .. 671.-lOO 

1,837,500 

245,00!) 

9,000,000 

5,520,000 

6,487,860 

71 366- t.OO 
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II. rnco.rne and En:pl o}'fl\ent Generation 

1. Poultry and livestock 
1. -Lsec torat specialist 

(1,1 ,1 Nos) 
144,000 144,000 144,000 432,000 

Tk. -;zooo per lt'.ontll 

\ .~.PO Poultry & l ivestock 
(35,43,51 Nos) 
Tk.SUOO per ~nth 2,109,000 Z,580,,000 3,060, 000 71 7~0,000 

l .3.Travelti0g & transpottation 
35% cf 1.1 & 1.2 

785,400 953,400. 1,121,400 2,860,"200 

1.4.Stalf training and devel opoent 
75%of 1.1 & 1.2 

168,300 204,300 240,300 612,900 

l.S.Pouttry worker training 490,000 560,000 560,000" 1 ,61G,OOO 
(t7S0,200012000 Hos> 
Tk.2U per day per trainee for ,, da-ys 

l . 6.1(ey rearer t r,aining 
(47500,65000,77500 Nos) 
Tk.20 per day per train~e for 3 days 

2,S50,000 3,9.00,000 4,650,000 t 1,400_.000 

1.7.Chi~k re~rer training 
(550,750,800 Nos) 

346,500 472,500 504,000 1,.32:3,000 

tk.90 per d~y per trainee for 7 days 

\.&.Feed pro6Jcer training 31 '500 36,000 36,000 103, 500 
(35 ,40,40 NOS) 
tk .90 per d~y per trainee for 10 days 

1 .9 Patove'l tr<.'li n ing 1,012,500 1,012,500 , ,{180,000 3, iC:5,000 
C17S,375,400 Nos) 
tk.90 per day Per tra inee for 30 days 

t.10 Cow rearer training 380,000 520,000 62_0,006 1, S20,.B()Il 
(G750,6500J 7750 NOS) 
lk.2~ per day per trainee for -' do-ys 

1.11 Goat rearer t~ainins 2.40,000 
(3000,4500,5750 Nos) 

360,000 460,00:{} 1,1l60,000 

Tk.20 per day per trainee for- 4 days 

1.12.Gram Shebok 4,ZOO,OOO 5,160,000 6 ,120,000 1S,4SO,OOO 
<175,215,255 Nos) 
Tk:2000 per month 

l .l3. Pool cry \.Jorb~,, lie fr eShet ecurse- 7U,OOO 570,000 420,000 i ,1Sa.ooo 
1993 = 3200 nos of \990 for 2 days 

5000 nos of l99t for 4 days 

199' : 
~·000 nos of 1-992 for 6 days 
5000 nos of 1991 ior 2 days 
2000 nos of 1992 for 4 days 
1750 nos of 1995 for 6 days 

1994 = 2000 nos of 1992 for 2 days 
1750 nos of 19.93 for ' days 

n.zo per 
2000 nos o.f 199' for 6 days 
day per trai nee 

1. l4 . thick r ear-er re'fresher .33,000 45,000 48r0(l0 \26,000 
(550, 750,800 NOS) 
Tk .20 per day per trainee for 3 days 

1. \ S Paravet refresher 
(375 .375,400 Nos) 

7:5,000 7S,OOO 80,000 230,000 

t k.20 per day per trainee for 10 days 

1.16 Cow rear er refresher 
<4750, 6500,7750 •os) 

95,000 130,000 155,000 380,000 

'lk.20 per day per trai"nee for I days 
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t_t7 Coat rear er refresher .60,.000 90,000 115,000 2.65~000 

(3000,4SDO,S750 .Nos) 
Tk.20 per day per t rainee for 1 days 

1.18 W 0 logiStics and Manasement support l,l77,920 1,681,270 1,941,370 5.,0CO,S60 

1 . t9 Service- charge real ised from group 
1.19.1 Chicl::s (1,&l6.,0€M)} (3,1)()0, 000) (3 ' 600 '000) (8,~01),000) 

1.19.2.fetd (~,000) {100,000) ( 1,000,000) (2, 200,000) 
1. t9.3.1fedie-ine ((00,01)0) (500,il00) (700 ,000) (I ,600,000) 

l<>t~l 
1nftati"On adjusted cost 

t~_JL5l ,1ZO 
13,102,832 

,, .~93., 970 
17,2'95,704 

16,055 ,070 
21 ,569,2'98 

LZ.,806,160 
52,)67,83( 

2. Irrigat ion 
2~ 1. ~alar-i es and betlef·i ts 
2.1.1 Sector specla l ist 

(1,1, 1 Hos-> 
Tlc . 120·00 pe• 100nth 

t«.ooo 144,000 144,000 1<32,000 

2.1.2 Agr"Onooist 1,200,000 1, 3ZO,OGO 1 ,-it40,000 3 ,960,000 
( 20,22,"24 NOS) 
lk. >OCO per month 

2.1.3 ::n;ineer 1,240,000 1,320,000 1, 4.40, 000 3,960,000 
(20,22, 2L NoS) 
n -. 5000 pe.r I':IOnth 

2.l.G.xeeha.nics 
(50,55,60 Nos) 

2,100.000 2 ,c310, 000 2,720;000 6,930,000 

Tk.3500 per mcnt n 

2.2. Travelling and transport~tioo 
55% of salary (2 .1 . 1 to 2.1.3.) 

890,LOO 974,400 1,058,400 2,923,200 

2.3. 'it.aU r.ra\n\(14 arv:l ~~1!-l~~r. \90,800 <(lll,8QQ ~26.800 c<&.4QQ 
1.5% ·Of sa( ary (2., 1. 1 to 2 . 1.3 } 

2.&. Irrigation training & Supplies 

2.4.1 OTV Driver 450,000 90,000 135,000 6.75,000 
(SOO,Io0,150 Hos) 
i~ . 90 per day per- tl"aine: fo<' 10 d<>ys 

2.,.2 c.s ~echanics 139,00{1 2$3,500 472,500 945,000 
(100,150, 250 Nos) 
n. 90 po:-r day per t ra inee for 21 days 

2.4.3 ~te~ manaseroent ao,ooo zo,ooo 20,.000 1~0,000 
(800,200,200 KOS) 
n .. .zo per day per tra inet' ior S days 

2. ,.4 Crops training and s~l i~s 
(000,200,200 HoS) 
Tk.20 per day per tra i n~e for 3 days 

4&,000 12,000 12 ,0()0 72,000 

2 .5. Cr-am Sheb6k -Sal ary 
(250,275,300 NOS) 
Tk. 2000 per rooll-th 

6,00:0,000 6,600,000 7,200, 000 19 ,&lO,OOO 

2.6 H 0 togistics l!;nd Management S1.4JPOrt 1 ,Z!.-9,220 1,328,270 1 ,466 (870 4,044,360 

2.7. Servic~ charge re~t ised from ·group (7 ,3"59,000) (9,60-D,OOO) (11,2SO, DGO> <28,200,000) 

Total 6 ,391,410 5,010,970 4,885, 570 16,2$7,960 
Inflat ion adjusted cost 7,()30, 562 6, 063,27' 6,502,694 19,596,529 

). c i-fih.~i~$. 
3.1. S~l&ries and bene fits 
3 . 1.; SeCtQr special ist 14~.000 144,000 144 ,000 432,000 

0,1.,1 ~OS) 
Tk.12000 P"-' month 
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3.\.2 PO Fisheries 
(iS_. ~8.21 .h:OS) 

900,000 t.oao.ooo 1,260,000 "3.240.000 

Tk. 5000 per .onth 

3.1.l.Gr .. soebo~ 
(\09,120, 145 NOS) 

2.400.000 2,880.000 3,480,000 6,760,000 

n.. zooo per month 

3.2. Travell ing and transportation 
35~ of 3.1.1 & 3, 1,2 

365,400 428,400 '91.400 1,285,200 

3.3. Staff t raining and dtvtolopDent 
7. 5% of 3.1 . 1 & 3.1.2 

78,300 91,800 105,300 275,400 

3.4 . Carp cul ture tra ining 
(3000 ,ZOOG,~OOO Nosl 

180,000 \20,000 120,000 '20,000 

Tk.20 per doy per trainee for 3 deys 

3.5. Thai sarput y training 
(8000,8000,8000 Nos) 

320,000 320,000 320,000 960,000 

Tt.20 per <l8y per tr-ainee for 2 doys 

3.6. fish ~arserar training 37,800 :n,soo 47,ZSO 122,850 
(60,-60, 75 Hos) 
n:. 90 per day per trail"'t'e' for 7 doys 

3. 7. S&lll Katehery t raining 23,400 23,400 29,250 76,050 
(20,20,25 ... , 
Tk.90 per day per trainee for 1l doys 

3.8 H 0 togistics and Kanagewnt l\411)0rt 444.890 512,540 599,720 1,557,15D 

3.9. Service cbarge real ised from group ( 1, 7illl,000) (\,600,000) (2,700,000) (4,001i,IJW) 

Total 1,193, 790 4,037,940 3,896,920 11,l2B,6SO 
Jnfl&tion adjusted cost 3.5B, 169 4,885,907 5,186,801 n.sas,an 

4. soci3\ Forestry and Horticultun 

'· 1. 
s ·a t ari-es and bcno fi t s 

4. 1. 1 Sector spec i atis t 144.000 144,000 144,000 LlZ,OOO 
(1, 1# 1 ~OS) 
....-k. • COQO per month 

4.\.2 PO Social for~stry 720,0011 840,000 940,000 2.,520,000 
(12. U,16 .Nos) 
n . sooo per .-nth 

-'· 1 ."3.&NIR Sh.eoolc 2,880,000 3~160,000 3.840,000 10.030,~ 
(l20,i~0,160 NO$) 
-k.2000 per month 

'.1.'-.lra~elli ng and transportation 
35X of 4 . 1.1 & 4.1.2 

302,400 344,400 386,400 1,033,200 

4.1 . 5.Staff salary and Cevelcpmcnt 
7.5% of 4.1.1 & 4.1.2 

44,800 T$,800 82,800 22l#l.OJ 

4.2 . Hort icul ture Nursery training 112,000 70,000 63,000 245,000 
(800,500,450 NOS) 
1~ . 20 per day per trai~6 for 7 doys 

4.3. Hort i cut-t"ure- Worker 80,000 so,ooo 45,000 175,000 
(800, 50D,450 ~os) 
1k .20 per day per tratnee for 5 cloys 

4.4 Horticul t ure Crowers 600,000 
(10000,7500,9250 ••• , 
Tk.20 per- day per trairw-e for 3 days 

450,000 555,000 1,605,000 

4.5 H 0 logistics and M3nOgMent ~rt 4W,320 533,220 607,820 1,631,160 

5 8 



•. 6. Service ch~r~e reatlsed from ~revp ( 100,000) (200,000) (300,000) (600,000) 

To t a t 5,293,520 5,665,420 6, 3~,820 17,342,760 
lnfta £ian &.dju$ted cost ;.,822.872 6,855 , 158 8,,96.·,86& 2l, 174,895 

;.. Other ski lls training 

s. 1. Crafts rr-air~ing 
csoo ,soo,soo. nOs> 

500_.000 500,000' 500,000 t.,soo,ooo 

lk . 1000 per- cours~ 

;..2. S>-wl los 100,000 100,000 100 ,000 30.0,000 
(500, 500,500 nos) 
T~. 2GO per traino~s 

5.3. Product ion Center 500,000 500,000 500', 0(]-tJ \,500,000 
(10, 10,10 NOS) 
ik. SOOOO pet center 

5.4 Sk ill training Suppor t 
(60,60,60 NoS) 
L years and above branches 

3,000,000 3,000,000 3, 000,090 9,000,000 

tt.SOOOO per .branch 

5. 5 H 0 Lo.gisrk and management support 410,000 410,000 410,000 1,230,000 

To.tal <.,510,000 4,510,000 4,51 0,1l00 13,530,000 
Inflat ion adjusted cost 4.961,000 5 , l..S7,100 6, 002, 810 16,.20,910 

6, Seri.cultur-.e ·and Si lk Oeve top:t;ent 

0.1 . S~\ad~ and b<e-M:f\ ts·. 
6.1.1.Sect or -specft!il is t 

(1,2,4 Nos) 
Tk. 12000 per mooth 

144,000 28$,000 576,000 \,008,000 

6. t.2.~eg'ional progr .. cm supervise( 900,000 1,350.000 1;800,000 4.-Gs-0*000 
(10,15,20 HOS) 
Tk. 7500 per month 

O.i.3.?rvgra~ org~i~e~ ::..oon*~ 4/300.~ 6,tJtt>. 'Mla l'5>,500.~ 
( 50,75, 101} Hos} 
ik.SOOO per month 

6.l.'.Crainage off icer 18ti,001l 18.0,000 360,000 
(0, 1 .. 1 Hos) 
Tt.lSOOO ~r month 

6. l .54~a inage Technici an 0 
(O,l~i N'os> 

60,000 60,000 120,000 

Tk.SOOO per month 

6.1.6 .. -Grai.ns.se assistant 192.,-000- 19:2,000 38&,000 
(0,8,3 NOS) 
1~ • .2000 per month 

6.1.7.GraQ Sbebok 
(170,250, 300 Nos) 
tk.2.QOO per month 

4 , {lllO. GOO 6.-000,000 7,200,000 17,280-,GOO 

6.1.8 . ~lanration ~orker 525 ,000 
<175,200,225 •os) 
n . 1000 per month -for 3 months 

600,000 675,000 t,sao,ooo 

6.1.9.\la<chmen 21,600 
n.1, 1 .Nos) 
Tt. .... \800 poe< month.. 

21,600 21,600 64,800 

6.1.10.S~ Crop svpervisor 
(G-,4,4 Nos) 
ik .3000 per month 

144,000 144,000 '288,000 
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6.1.11. Pltmtot ioo ass i.stant 1oa.coo ~16, 000 Z16,000 5'0,000 
(6.,12, t 2 ~OS) 
i k. 15GO per month 

6.1 . 12.Ptantation assis~~nt 
(-6, \ 2,1 2 Nos > 

108,000 216,000 216, 000 540.,000 

T~ . tSOO per month 

6.1 . 13.Reering labour 
Ct6,32 ,4S Nos) 
Tk.lOOO per month 

192,000 384,000 576,000 1,152,000 

O.l . 14.Travelt i no 6nd trans~rtaticn 
35% oi ~a lary (6.1 . 1 fo 6.1.5) 

1,~1S,LOD 2,232,300 3,015,600 6,661,300 

6.1 .. 15...S taff t r.aini ng aod deve lQPOleflt 
7.5% of salary (6. 1. 1 to 6. 1.5) 

303,300 478,350 646,200 t,427,8SO 

6.2. Training 

6.2. 1.Cra~ Shcbok 300,000 400, 000 400 ,000 1,100,000 
( 75, 100,100 Nos) 
T~. 100 per t r a inee per ~y for 40 day$ 

6. 2. 2 .<:hawki rt&rer 120,000 200,000 400,000 no.ooo 
<300,500, 1000 Nos ) 
Pi: . 40 per t ra ine:e per daY for 10 days 

6.2 .3.lra in ing suppli ccS 
(300, 5000,1000 Nos) 
lk. lOO per tra inee 

30,000 50,000 100,000 130,000 

6.C.-4 . Pro~ress iV~ f ;)f'mcr 
(1000, 1000, 1000 Nos) 
Tk.40 per tndn.ce per day for 45 days 

, ,800,.000 1,800,000 1,800, 000 5,400,000 

6.2. 5.Hursery ~or~er 27,600 32, 040 36, 000 95,640 
(230,U7,·300 NOS) 
Tk.40 per t rainee per ~y fer 3 doys 

6.2 .6.~-earers 150,000 150, 000 150,000 l89,000 
(2500,2500,2500 ~OS) 
T~. 20 per trainee per daY for 3 days 

6.2 .7.lraini ng soppl ics 75,000 75 ,000 7$,000 225,000 
<2500,2500,2500 Nos ) 
Tk.3~ p6r tra inee 

6.2.8.Progra~a orsarii ser (RaJshah.i) 125,000 125 , 000 125 ,000 37>,000 
(25,25,25 Nos) 
Tk .SOOO per course 

6.2.9.Pregra~ ~rganiser 5013,000 500, 000 500,000 1,500,000 
(10 1(1.,10 N()S) 
r~.Soooo pet course t or 6 ~eeks 
era\~\~ \n Sa~alare 

o.e. lO.Program organiser 
(,,4,6 NoS) 
lk. 7SOOG ~r course fo~ 12 weeks 
tr~ ining ln Bangatore 

;.~o.ooo 300, 000 ,so,oo.o 1,050,000 

6.2. ll.Program .:~rganfser ~00,000 400,000 400,000 1,-zoo,ooo 
travell~(\q· tt.l CJr.l:l.er CQf.l'l.t;fY 
(Cbina,JbpUn,Jnd)a ) 

6.3. sapl lr19 7, tlOO, OGCt 8,000;000 9 ,000,000 lt.-,000,000 
( :5.5", 4 . 01 4 . 5 miHion) 
lk. 2 per $apting 
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6.3.1.Replactment 
Cl.8, 2.0, 2.3 mitt icn) 
lk.2 per sap! lng 

3,600,000 4,000,000 4,600,000 12,200,000 

6.1.2.- StlOU &. tw<lro 
(3 .5, 4.0,4.5 •ill ion) 
Tk. 4 ~r saptfn; 

\L,OOO,OOO 16,0()0,000 18,000,000 48,000,000 

~-3.3.aush Plantation 80,000 
(50,100.100 acres) 
rt:.1600 per acru 

t60,000 160,000 400,000 

6.L . Chevld C~ntr~s 
ts;s.s Mt~~) 

180,000 180,000 180,000 5Lll,OOO 

Tk.36000 P4r centre 

6.5. &telfng ~ch1n.s 
<2,3,5 Hos) 

600,000 9(10,000 1,500,000 J,oao,coo 
Tk.300000 ptr mochine(10 basin) 

6.6. i!eollng Shed 
<2.3,5 »os) 

LOO,OOO 600,000 1,000,000 2,000,000 

T'(..21)00()0 per c:.ac:'nine 

6.7. Vor.king capital 
(Z,3,S NOS) 
Tk.37SOOO pit' reelif19 .achine 

7SO,OOO 1,125,000 1,87S,OOO 3,7SO.,CIOO 

6.8. T~isti~ maehfne 
(0, 1,0 Hos) 

0 2,000,000 0 2,000,000 

T\.2000000 per Nchine 

6.9 . Power loom 0 400,000 0 400,000 
(0,20,0 Nos) 
11<. 20000 per loom 

6.10. Paw.er t0011 !fous~ 0 
co. 1,0 Nos) 
n. sooooo ptr hOU$t 

500,000 0 500,000 

6. tLSH~ tHti~ £~lp;;em 
(O,O,t Nos) 

0 0 800,000 800,000 

n.sooooo ptr tquipt~Cnt 

6.12.Training Ce"tre 
(2,3,5 Hos) 

3,000,000 4,50G,OOO 7,500,000 15,00(),000 

Tk.l500000 ~r centre 

6 . 13.Cra inagP. centre 0 
<O, t,O Nos) 
Tk.2~ per Grainase 

16 ,S.OO,GOO 0 16.soo.ooo 

6,.1!., Dryer-s 
(5,5,5 NOS) 

300,000 3(1(),000 300,000 900,000 

'Jl:.60000 ~r Oryt:rs 

6.15.Jt:-ts~ Oevetopocnt Unit 

6. i S. 1 .M3rlc.e.t ing ..-.eni,lg~r 
{1,1 1 1 WO$) 

lk.12000 ptr month 

1".000 1GG.,000 144,000 ,12,()00 

6.15 . z.oes;gner 
(2,2,2 NOS) 

180,000 iSO,OOO 180 ,000 5!.0,000 

Tk.7500 per month 

b.\S.3.Mar~et R~s~•rchcr 90,WO 91) ,I)()() 90,000 <t71l,ll00 
(1,1.,1 Ho) 

lk . 7SOO por -.th 

6.15-!.0U&lity (~troller 
<1, 1., t No) 

90,000 90,000 90,000 270,()00 

h:, 7500 per naonth 
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6.1S.5.~&r~et office~ 
0,1, 1 NO) 

Tk..SOOO per 1:10nth 

60,000 60,000 60,000 lSO.ooo 

6.15.6.1nternational Consultant ,00,000 400,000 400,000 1,200,000 
(1,t,1~o) 
Tk.100000 per month for 4 oonth 

6.15.7.Tnrvetlins and transportation 
35~ of sat ary (6.14.1.to 6.14.5) 

197,400 197,400 197,400 S92,ZOO 

6.15.a.s~aif t raining &nd development 
7.5% of sa lary (6.14.1.to 6.14.5) 

42,300 42,300 42,300 126,900 

6.1S.9.Foreign tr~vcl cost 
4 vi s tt X 200000 

800,000 800, 000 800,000 2,400,000 

6.1S.10.Revolving fund 1,000,000 1,000,000 1,000,000 3,000,000 

6.16. furni ~ure and fixture$ 200,000 zoo,ooo 200,000 600,000 

6. 17. Kotorcyete 
(30,30,50 Nos) 
lk.SSOOO per sotorcycte 

1,650,000 1,650,000 2, 750,000 6,0'50,000 

6.18. Vehicles 
(1,0,1 NOS) 
~k. 1200()00 per veh icles 

1,200,000 0 1,200,000 2,400,003 

6.19. riO logistics -and MaNa-sent 
10% of above cost 

'upport 4,230,860 S,2GS, 799 6,071,810 lS,SCS, ... -69 

(Except 6.4 t o 6_14 & 6. 16. to 6.181 

6.20. Servi ce charge realised (Z,OOO,OOO) (4,000,000) (6,000, 000) (12.000,000) 

Total 52,819,460 82,118, 789 78 ,094,910 213,033,159 
Inflation adjusted Cost 58,101 , 1,06 99,363,735 103 ,944,325 261,409,466 

7. Rural Enterprise Project : 

7. 1. sater;es and benelit~ 

7.1.\.Program Manager 
(1,1, 1 ~o) 

144,000 144,000 144,000 43Z,OOCi 

r~.12000 P"' oonth 

1. L2.Econccb!St 
(1, l,l )iO) 

90,000 90,000 90,000 270,GOD 

1 k.. 7500 per 11a00th 

7.1.l.Prograa organiser 
(Z,2,2 HOS) 
T ~. 5000 pe.r month 

120.000 120,000 120,000 360,000 

7.2. lravelling & Transportat ion 
35% of 1.1 to 1. 3 

123,900 123,900 123,900 371,7011 

7.3. Stali training and d~volopmont 
7.Sk o-f l. 1 tO 1.3 

26,S50 26, 550 2o,SSO 79,6SO 

7.~ . toca l Consul tant 400,01)0 '00, 000 400,000 1,200,000 

7.5. Smal l ~atcbery tr~ining 
(iO, ,0 , 10 NO$) 

13,500 13 ,500 13,500 40,500 

Tt:. 90 per day per trafnee for 15 d3ys 

7.6. Fe:cd .ailt 
(10. 10, \ 0 ~OS) 

13,500 \3,500 13,500 40,500 

n.90 per day per trainee for 15 days 

7 .7.0ud: hatchery treining and devetopaent 
(30,40,35 ''Os) 

150.000 zoo,ooo 17S.OOO 525,o.;Q 

Tk.5,000 for earh 
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7.8.smatl hatchery Development 
(5,5,5 llos) 

sw.ooo 500,000 500,000 1 ,500.,000 

1\:.100.,000 for ~ach 

7.9.ieed mill develop'llent 500,000 500 ,000 500,000 1,500,000 
(5,5,5 J(OS) 
Tk. 100,000 ior each 

7.\~.~\ll c~llect\c~ ~~ ~r~~t\~ r.c~\ni~ \l"200 \,~1) 1,snn .3}900 

( 23,<1),2.5 ~··> 
1k.20 per d$y per trainee for 3 days 

1. t1.Aplcul t:ure .( lwp .sun) 1,COO,OOO 500,000 500,000 2.,.000,000 

7.12.Research and developmc~t 2,000,000 2,000,000 2,000,000 6,00:0,000 

7.13.P. 0 logist~cs end ~D039~~nt suppo~t 508.265 463,265 460 ,795 1..,t.32.,32S 

lC:J'U\. S,S9'i>,9' S S,!>9S,'HS S,G6e~74S \5 ,1SS. S?'S 
Inflation sdjyosted C<lSt 6,153,007 6-,166,057 6,746, 500 19.-MZ.-563 

iotal of l i 99,281.~8 
(~l0)'11,lent and inc~ geNeration) 

146,{)8.6., 935 158,249.,292 403,616,074 

[l I. VutneraO~e gr¢Up davet opment progrbiTI 

L setaries & bGnefi t s 

1. 1 Se.c tor a-t He&d 14' ,000- 144,000 144,000 432,000 
O,Ll Hv) 
Tk. f2000 per .month 

i.2 Area Xib~e• 
(l.,4,, NO$) 
Tk. 7500 per I!>On<h 

360,000 360.,000 360,00() 1,080,000 

1 .3.tlpo Zill a P 0 2,376,000 2,>16,001) 2,37~,000 7.,128"_..000 
(36,36,36 •os) 
1k.SSOO pe-r mont-h 

i.l. trainer O''· 144, il.L tJos) 
TX.3500 per month 

6,04&.000 6.,048.,Cl00 6,048,000 18,1«,000 

1.5 traveUTn; and TransPQrtati"On 
35% of 1.1 to 1.4 

3,124,600 l, 12G,.SOO 3,124,800 9·,374.,400 

\.6 Staff tr:ainin.s -and de\le{o~nt 
7.5l ~ 1.1 tO 1.4 

~9,601) 669,600 669,600 .2, 008. soo. 

'·7 Se~ice staff 
(36,l6,36 Nos) 

648,000 648,000 648,000 1 ,9-'4,000. 

Tk.,SOO per ~nth 

z. Toainlng s~lies to VGD cardh~lders 3.,000~000 1:,00.0,000 3,000,000 7,000-,000 
(60Q00,200D0,60000 ~OS) 
\\.SO per ~t$<>n 

:>. Stationeries & SUP.Pl ~<'S' 
(3-b,3b,36 Nos' 
Tk. ,00.0 per t);)nth 

l.32,00:0 432,000 432, 000 1,296,000 

£. ·Kent & Utit it-1es 
(36.,36,36 Wos.' 
Tk. snoo per l!l(li'lth 

?, 160,000 2,160,000 2_..160,000 6,!80, 000 

s. Uener-a\ tx,p. & ~ai nunan.ce 
<36,36,36 .Nos) 
lk. 1000 P=• Jl';Jnth 

4}2,001l "32 ,1)1)0 ~32, 000 1 , 2'96., 1)00 
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6. Ccpita t fxoendit~re 
6.1 Furni ture ~ fixtvres 

(36,0~0 N'os) 
360,000 0 0 lo!I,COO 

lk . 10000 for each 

6.2 Kotorcycte 1,800,000 0 0 1,&10,000 
<J6.o.o .wos) 
r~ .soooo per motorcycle 

6.3.Vehictc (Pickup) (2 Nos) 2,000,01)!) 0 0 2,000,000 
Tk.lODOOOO per pickup 

7 H.O. logistics & Monag~nt suppor-t 1,939,440 1, 739,440 1,9l9,"0 5,618,320 

Total 25,493,84.0 19,133,840 21,l33,840 65,961,520 
lnflation adjusted cost Z8,043,Z.24 23,151,946 28,395,341 79,S90,S\\ 

IV . H~atth end Family Plann;ng 

1.1. Progt~ Orsaniser 
(17, 21,25 Nos) 

1,020,000 1,260,000 l,SOO,OOO 3, 730,000 

h.SOOD per tt100th 

1.2. travelling & Transportation 
352: of sal ary 

357,000 441,000 525,000 1,323,0Ct0 

1.3. Staff training and dcvol~t 
7.5'% of salary 

76,500 94,500 112,500 283,500 

1.4. GS saLary 
1175, 215, 255 Nos) 

,,200,000 5,160,000 6,120,000 ts,...ao.ooo 

Tk.2000 per month 

1.5. He~t th awareness training 680,000 
(4250,,250,G2SO NOS) 

680,000 680,000 2,.1)(.0,000 

t~.GG per day per lrbince for 4 doys 

1.6. Suppt i es 
(42SO,kZSO,L2SO Nos trainees) 

850,000 850,000 85G,OOO z,ss-o,ooo 

Tk .200 per tc~inees 

1.7 H.O . logistics & Kanag~nt ._,, ns .. Js.o 848,550 978,750 2,5(5,650 

Tot.al 7,901,850 9,334,050 10,766,250 28,002,\50 
Inflation ~djustcd cost 8,692,035 11,294,201 14,329,879 34.316, 114 

v. Sranch operating cost 
Per Month 9er Year 

1 Manager 7,500 90,000 
3 ?rogram Organiscr 5,000 180,000 
l AecOUnta.nt <.,500 S4,000 
12 cs 2,000 288,000 
\ Service staff 1,500 18,000 
lravelting & tf"&O$portation 4,375 94,500 

35% of salary of Manager & PO 
5% Salary of Accountant 225 S,400 

Other costs 6,000 72,000 
H.O. Log:istics and Hanagemot\t SUI)S)Ort (IOlO 80,190 
Total 882,090 

1993 1994 1995 

882,090 882,090 882,090 2,C40,21Q. 
NO. of branch 105 125 145 

92,6t9,L50 110, 261,250 127,90J,OSO 110, m. rc...o 
jt'f\t for (35,40,40 brancf\u) 
Tlc.4000 .per oanth for 2 Years 

2,640,000 3,600,000 3,840, 000 tO,Q&),CCJ 

To tel 95,259,450 113,861,250 131,743,050 300,865,750 
Inflati on adjusted cost 104, 7aS,395 137,m,113 175,350,000 (.17,907, 5-07 
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Vt. REGt~AL OFFiCE OPERATI~G COST 

Regi onal Man.a.ge r 
Audi tor 
Account ant 
)toni tor 2: 
Offic? 3SSistant 
Service staff 
Rent 
Transporta!.ion 
Other Cost 
80 l ogi s ti c and managemen t support 
totel/month 

~o of r"Cgion 
1o t3:l 
lnf-tat i an adj usted cost 

Vt L Staif Tra ining "t~rod OevelOPf!iCijt 
M.aoager 
1>. 0 
Ae.c:«Jntant 
To ta t Sab ry per area 

No a t AN~ 
lo~a! Sqlary of totat ar~as 

Region~~~ Manager 
Account~nt 

Audi tor 
Moni tor 

Total fQr each region 
Jlo of r~g i on 
rotai ~(ary of tota( r~ ion 
iotal S~(ary (Area + Reglon) 
HG togi ~tic and .managCfl'lCt\t stspport 
7. 5% of total salary 
5~ -of Gram Shebok: sol'ary 
5~ of -<i l"31ll Shebok sal;:.ry 

S<?Ctorat C76S,130,140 Nos) 
Total staff t r a ining and ~evelo~t 

!nf t a ti?n adjusted cos t 

Vlll . LCAN FU~b REQUIRE~EN!o 

Pr~poscd oucstandi n~ at ye3r ~nd: 

12 ,000 
5, 500 
5 , 500 
u,ooo 
2,500 
1,500 
6,000 
7 ,.ooo 
6 ,000 
SJOO 

62,700 

10 
7, .5-2&,.000 
8,276,400 

90,000 
180,000 
54,000 

324,000 

32.4,000 
l05 

3.4 ,020,000 

1L4,000 
66,.000 
66,000 

132,000 

.t.'Oa,OOO 
10 

1~6iZ., OOG 
31,692,000 
~.769, 200 
3 ,109,590 
1,663 , 200 
\,009,800 

S ,782,590 

1993 

324,000 
?25 

40,500,000 

4GI!,OOO 
12 

4·,G8G,aaa 
44,580,000 
4, 452,000 
3,6n,sso 
2, 17!1,000 

18l;, 760 

b,G44,.610 

7 ,3B,978 

1994 

1St y~.branc~ 680,000 X 3S,G0,4~ MOS 2l ,800,GOO 271 200,000 

2nd yr.bl"snch 2,19:2,000 x 20,3:5,.-40 ~i)s ~~.~o.ooo 76, n(),.ooo 

'3rd yr.b.-anch 4,476,000 x 20 ,20, 35 JtOs $,5-20,000 89,520,000 

4 th yr.b.rar~eh 7,307,000x20,20,20 !los 

Total 
Inf lat ion adjusted COS"-

146,140,000 146, 140, 000 

30l ,3&G,OOO 339,580,000 
3'33,630,000 410 ,891,800 

Expect ed out"s-randins at year beg innin.; 193" .. 960,000 tn,87~,000 

ReqUirc:menr 

Less : Sale Proceeds frOCii -RCP 

!tet Requi reroehr 

13?,67V,D9D 238, 915,800 

14Q,t&O,OOO 160,754,000 

<6,,ro.ooo> n ,2:61,soo 
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14 
10' 533., 600 
14,0-2:0,2~2 

324,000 
1~5 

46,980,000 

408,000 
14 

4,488,caa 
51,468,000 
5, l46,BIJC 
4,1!46, 11 0 
2, 779,128 

Z23,eos 

199$ 

1,. 22£,000 

t2, Z40,000 
133 ,140,000 
13, :)74,000 
U,033, 550 
6,620, 3"28 
1, 4<2, 168 

19,076,046 

23,323,0!.1 

27,200,000 7li, 200,0CO 

87,680,MO 205, 240,000 

156,660,!l0:0 335 ,700,000 

146,140,000 438,6ZO,OOO 

4l 7,680, 0GO 1,060,560,000 
5SS,932,Qao 1,3aa,453,880 

234,062,~00 600,898~&.00 

321~869,68!) 699,>55.480 

176,829,,00 485, 723,~ 

145.,040,?.80 Z15 ,832,080 
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Housing to~n outstanding for 
91'0t:!p member : 
t~t y~. br.~~l:\ Q 

2nd yr.pronch Tk.250,00GX 20,35,40 ~os 5,000,000 8,750,000 

3rd yr.branch Tk .500,000 >20,20,35 Mos 10,000,000 10,000,000 

'th yr .& abov~" branch 
Tk.1000000 ~90, 110,130 Nos 

Total 105,000,000 128,750,000 

EK~t:tOO IJIJ.t:.s.tandinq at '{'eat ~c;irnil"''i 30.000.0'00 tOS~OOO ,OOO 

Requirement 7S,OOO,OOO 2.3#750,000 

Hous ing loan tor staff 32,679,000 27,499,000 

Total requir:~tnent 

IX. CAPITAL INVESTMENT 

cost per branch 
Land 
Sui lding 
furniture fixture & Equipment 
Tot~l 

No. o·f brunche·s 
Sub t otal 

H.otor Cycl·e for f>OS 
lk .S~OOO ~ 140,160, 160 ~os 

Motor Cycte for Sectoral POs 
Tk .SOOOO X 105,34,35 Nos 

Tot~l 

less~ sate .proceeds to bar~ 
Tk . 1280000 X 20,20, 20 No• branches 

Net reqvtrement for branch 
Region3 t OfHce: 
~urnlture (3,2,2 Nos new RegionJ 

Veh-icle (7,t. ,3. N~S RegiM) 

To(t~l for ~e~loni 

He&d office: 
Furniture & Fixtures and equipment 

Vehicles (4 Nos) 

rotat tor He&d of fie~ 

Grand lotat 

!.nf-tat ion adj.ustcd cost 

X. HOI\ Formal Primary EdtJCation: 

101,209,000 128,510,800 

1,370,000 
35 

(? ,950,.000 

7,000,000 

5,250,0-00 

60,200,000 

25,600,000 

300.-ooo 

10. sw. 000 

10",800,000 

1,'370,00{1 
40 

$4,800,000 

8,000,000 

1,700,000 

64,500JOOO 

Z5,6CO,Ooo 

38,900,000 

200,000 

6,000,000 

6,200,000 

S,COO,OOa 10,00D,OOO 

6,000, ()00 0 

11,000,000 10,000,000 

>6,~00,000 55,100,000 

62#0&0,000 66,671,000 

10,00(), 000 n. no. ooa 
37,5!10,000 

130,000,000 l30,000,000 

157# 500,000 391,250,000 

1"28,7:;0,000 263 ,750,000 

28,7:;0,000 127,500,600 

30,5~5,000 90,713,000 

1,370, 000 
40 

54,800,000 

8,004,000 

1,750.000 

II<:. 550 ,1!00 

25,600,000 

38,959,00() 

2ao,ooo 

~-*50-0,000 

0 

10,000,000 

'· HO,OOO 
11$ 

157,550,000 

n.ooo.ooo 

189,250,000 

76,800,000 

21,000,000 

2-l, 700.000 

25,000,000 

53,65fr,OOO 165,150,000 

n,~oa,lSo 200, tt9, t50 

3rd year- School 1st year Sdlool 
Star t ~ V~riabl e 

2nd ye-ar School 
St-ort up Vari abt.e Stot-t up Varicbte total 

Cost Cost 
1. Teacher C(lSt: 

1.1.Teachers Tr.aining (baSic tr·a inil'\9) ~,800 
1~~1800 per teacher per course 

0 
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cost Cos.t 

0 

C"Cst Cost 

0 0 0 1__,800 



1.2.reacr.e.rs refreshe-r course 5 days 0 0 16& 0 0 0 160 
T~. 160 pe-r pt-NOf'\ per c:eur$e 

1.l.atfresher course 1 day (fietd base) 0 m ~ 220 0 m 660 

!.,.Salary of Po 0 ~~Z50 .o 1.250 0 112SO 31750 
n.sooo per month (1/3 time $pent for 
training~ refresher) for 16 school 

l.~.lr-ave\\ing and t ransporta't\Oil 0 ~;a I) ~"5& G 4"3e \,}\~ 

JSX of 1 ·' 

1.4.Staff tec:omod~tion, Ut ilities 
' SUtion.:rles 

0 zoo 0 200 0 zoo 600 

Ti:.SO per month (1/3 for Tea~her) 
for 1 scl'tool 

1.7.reachers salary 0 
tt.,so oef mc::t~nh ~ school 

5~'00 0 5,400 0 5,'.00 161200 

l.8.~t~ers #ids ano s~~\ies 
onc:t in a cycle 

'-'-t:> I) 0 0 0 0 = 
Z.O.St~ts bco~s and supplies: 

2.l.bock part·! 
once fn s cycle 

I, 110 0 0 0 0 0 1,110 

2.2.boc~ part·ll 
one• in a cycle 

0 0 1,830 0 0 0 1,830 

2.J.boo< part· II\ 
one• in a cycle 

0 0 0 0 <.e~s 0 !,?.?.> 

2.L.Lea~~ sYppli es 

2., ,\,lear~~$ s~lies (Once in cycle) 690 0 0 0 0 0 690 

2.'.2-le•rners supplies ('(earty) 0 1, l-'0 ~ 1,140 0 1.140 3 ,£20" 

2.S.Retding aateriat s 

·-~·'· lourna\ 0 G 432 0 4!.2 

2.5.2. Story boo~ 600 

2.6.Cl~ ~$~lias 

2.6.1.Clii.ssroom supplies 974 0 0 0 0 0 97L 
(Once in a eycle) 

2.6.2.Cl&s$room s~pplies ( Yearl y) 126 0 126 0 126 378 

~.7 .Sc'noa.\ re.novt.tiM ~ IIJa\ntenant.i!:' ;,600 91)1} 900 II s.~ro 

2.8. Salary of Y o 0 1,250 0 1,250 0 l,Z50 3,750 
n::.sooo p.er- rnonthC1/3 time for-
Student s~oks & suppl ies) 16 school 

2.9. r r•ve\ t if\9 aS"'d tr-.anspartat ion 
35% of salary 

0 <38 0 438 0 438 1~313 

2.10.Stt~f .eeoaode~ion,Utitities & 
Stnioncries 

0 zoo 0 200 0 200 600 

i"c.'!W per-l:ICI1l'h l1J"'!t for St~'t 
boots i $t.4JPl i.es} 

l. ~iesoen: lfld S\:pervisioo: 

3.1 Slll.ary of P 0 0 
1<.5000 per oonth(1/3 
fer i6 sthocl) 

time 
1,m 0 l,ZSO 0 l,25\l :;,750 
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~-I S~l~ty ~{ i\~\~ ~ii\e~t ~ 
Tk.7SOO per month fo~ 300 school 

33 Travett ing and trM-Spor(at-lon 0 
1~.35% of 3.1 I. 3 .. 2 

3 • .(, Staff training and Development 0 
lk.10X of totat sataty 

'!I..S 'S.l.aif- accutOOat\cn,Ut)\i't\"e$ lt ~ 
S-tat ioneri cs 
ik.SO per month 0/3 for Manage~~rnt) 

3.6 furniture and Fixtures 313 
Tk.20,00D t~r 64 school 

3.7 Motor cycte 
Tk.SO,OOD for 16 school 

3.8 Regional __.. HO management & 
Support ~erv ice 
10% of t~ta t cost 

3, tZS 

861 

iot~l co~t per school l2,913 
Total co~t per school for reopening 7, 891 

)lo of -S¢1'\0ol 1993 - 1995 

OpeAing ~cw school$ 
Re•op.enl rl9 
carry -forward 
Closfrtg 
total in operat ion 

1st year school 
2nd year school 
'lrd year ~c'noo\ 

Total 

Year 1(iS6 cost 'for Nonformal Prflftilry Edv 

Staf't ._.,. 
Cost 

.No of £choo.t 

543· 

405 

0 

0 

1,336 

1993 

2500 
1629 
6183 

- 1629 
8683 

4129 
3413 .,,q 

8683 

1,993 

Variable 
Cost 

0 

0 

0 

0 

349 

3,839 
3,839 

~cs 

0 

1,379 

lS, 170 
15,170 

199' 

3@00 
1141 
8683 

·1141 
11683 

4141 
4129 
~~\?, 

Start up variable 
Cost cost 

900 

0 543 

0 405 1,215 

200 

0 0 313 

0 0 

37~ 1,379 5,618 

4, ~09 15,170 651.894 
~.109 15,170 60,872 

S tart up 
C:o$t 

1995 

350{1 
3413 

11633 
·3413 
15183 

6913 
4141 
f..\29 

15183 

1,995 

Variable 
C.ost 

1st year -school 
(4129,4141,6913 Nos) 25COX12915 1~14594 

1629X7891 2500Xl~694X. 
45,136, 939 '~.304,026 

3~aOX12913 1l41X14694 3503X12913 3413X14694 
114!X7891 3000Xl 4694X5 3AUX]ll9l JSOOXI4694X.S 
47,742,631 38,806,854 72,127,483 75,865,122 

2nd year scho-ol 
(34-13,4129,4141 Nos·) 

3-l'd year school 
C 11~1 ,34f!,4129 Nos) 

34l3X3839 3413X15170 
13,102,5(17 51,775,210 

1141X410>' 1141X1S170 
1.,688,369 17,'308, 970 

41 29X38 39 
f5,851,231 

3413X4109 
't4,0'2:4,017 

4129X15170 414lX3839 
62,636,930 15,897,299 

341JX1517() 4129!<4109 
51,7~.~\Q 16,966,061 

C1G1X151/0 
02.818,970 

4129X15170 
o<,o36,9lO 

Total 62,927,815 111,38&,206 77,617,879 153,218,994 104,990,&3 201,321,022 

Year wise to~at cost 
Vehicles (4 Nos) 

lnflut ion adjusted cost 

XI. Mooag_ement Devel opmeot Pr"09t am 

A. Principat Ufli t 

1. Salaries and beneflt s 
1.1 f~eo\ty · 

<_2,3,4 .Nos) 
n. 18000 per month 

1993 

174,316,~21 
.6,000.00.0 

180,3\6,021 
198,347,623 
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1994 

230,836,873 
0 

230,836,873 
279,312,616 

648,000 

1995 

306,31 1,865 
0 

306,31 1,.865 
407,701,092 

864,000 

lota l 

1,9.C.4, 000 



1.2 Research ISSistant 
(1,1,2 NO$) 
Tl . 7500 per OIIOnth 

210,000 270,000 180,000 720,;)00 

l.l A«~tant 
Cl., 1,1 Ho) 
Ji~ 1500 ~r montn 

90,000 90,000 90,000 270,000 

1.4 Co;'p;fter C$)e~tor 60,000 
C1 .. 1~1So) 
it. SOCJO ~r aonth 

60,000 60,000 180,000 

l.S Translator 60,000 60,000 60,000 180,000 
Cl, 1,1 .tlo) 
ll: . 5000 per 1110nth 

2. Maintenance and servrc. staff 

2.1 Logis t ics ~ana;tr 
(\,\,\ Ko.) 
r~. 7500 por montn 

90,000 90,000 90,000 270,000 

2.2 Driver 
(4,),4 ~ .... ) 
Tk... 3SOO ~r .,.,th 

163,000 210,000 252,000 630,000 

2.3 Vaitef' 
(1,t,\ llo) 
Tic. 2500 ~r monel'! 

30,000 30,000 30,000 90,11(10 

2.' Cook & 01SiSCant 
u.~.2 ~ .... ~ 
n:. t;iOOO per month 

96,000 96,000 96,000 288,000 

Z.5 Typi$t cum offfee ••si$tont '2,000 
(.\,\,\\La) 
a -. 3500 per month 

42,000 42,000 IU,OOO 

l-6 ct._.- .ro House t•~· 
<l,c,2 ~ .... ~ 
n. 2000 per _,,h 

~.ooo 48,000 48,000 t«~a:o 

:.7 p_., 30,000 30,000 30,000 90,000 
(\,1,1 .Q) 

rk. zsoo pet """"" 

3- teeurr i ng Expenses 

3.1 c.~rat ex.penses 
3.1.1 Et~trieitY 2'0,000 240,000 240,000 720,000 

Tk.lOOOO p<or IIOntn 

J.l.Z iol~phono 
Tk. 10000 prr eonth 

60,000 60,000 60,000 180,000 

1-L> ~as~ loh.J;•r 2..:.,000 2.<,000 2.<,000 l'a,JJQO 
Tk. ?.000 ~r IDOnttl 

3.1.L t~JSpart running cost 480,000 600,000 720,000 11 SOO,OOQ 
(4 ,5,~ Mot.\ 
n. 10000 ~r 1110nth p~r vehicles 

l.1.5 Printing statio~erfe$ :.nd s uppli-es 
tlc<OOOO par """'~ 

2'0,000 l40,000 240,000 720,000 

3.1.6 K=;intel\ancl 
T\:.10000 per lr!Onth 

120,000 120,000 120,000 360,00U 

'~ =-rosra:=:oe Oev#topnenr 

4. t Edue=tion &at erial & supplie-s 300,000 300,000 500,000 900,000 
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~.2.COftlX,Iter 
(4,2,2 Hos) 

6GU,OOO 300,000 300·,000 1,200,000 

T l:. 150000 per PC 

L3. Vehi cle 
(2,1,1-wos> 

2,400,000 1,200,0'00 1,200,000 4,800,000 

n: . 1200000 ?cr vchtcle 

5. HO logistics and Management supper' 258,000 295,800 324,600 878,400 

6. lrai nfn.g lncO(TIC_ (1,~00,006) (1,700,000) (2,000,000) (5' 100, 000) 

total Net cost 4,738,000 3,353,800 3,370 ,600 11 , '-62, 'OO 

lntl etion adj usted cost 5,211,800 4,058,098 4,486,269 13, 756, 167 

8 . Fictd Unit 

1. salaries and benefi ts 
1.1 f-aculty 

(6,7,8 ~.OS ) 
1,296,000 1,512-,ooo l, 728,000" 4,536,000 

TK. 18000 por month 

1.2 R~s~ar~h assistant 360,000 360, 000 450,000 1,170,000 
(~.4,5 No~n 
Tl<. 7500 per lllCOth 

1.3 librarian 
(1, 1, 1 No) 

60,000 60,000 60,000 180,000 

lk. SOOG per month 

1.4 S:ervice Manager 
(1,1,\ No) 
Tk. 7500 per month 

90,000 90,000 90,000 270,000 

1.5 A~inlstrator 144,000 144,000 144,000 L32,000 
<1~ l,'l No) 
Tl:. \20~0 per month 

1.6 Accountant 72,000 
0,1,1 .No) 
Tk. 6000 per mon t h 

72,000 72,000 216,000 

1.7 ASSistant accountant 54,000 
(1, 1,1 No) 

54,000 54,000 162,000 

lk. LSon per month 

1.8 Off lee assistant 
(1 , i, 1 No) 

42,000 42,000 42,00:0 126,000 

Tk. 3500 per month 

1.9 Telepnone operator 
(\ ,1,1 lr.'O) 

s,,ooo 54 ;000 54,000 162,000 

lk. 4500 per month 

2. Maintenance ~nd Service Staff 

2.1 Ass i sunt Engl r.eer-Cenerator 
(1 ,1,1 ~0) 

60,000 60,0CO 60,(100 181l,l)90 

Tk. 5000 per month 

2.? House t,e~pins. s upervisor 
(\,1,1 ~0) 
Tk. LSOO per mont~ 

54,000 54, 000 54,000 162,000 

2.~ ttectrician 
( 1,1, 1 Jr:o) 
Tk. 4506 per month 

54,000 54,000 54, 000 lo2,UOO 

2.4 t.:.undry mao 
0 ,1,1 No) 

tt2,000 42,000 42,000 t 26, 000 

Tk. 3SOO per roo~th 
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2.S Vaitu 
<3.3.3 Kos) 
l.k. .. .2SOO per l\'loe\Ch 

90,000 90,MO 90,000 vo.ooo 

2.6 ~0011 boY l80,000 
(6,6,6 wosj 
n. 2500 per I!:!Onth 

180,000 160,000 540,000 

Z.7Coolc 
(&,!.,4 Kos) 

192,0iiD 192,000 192,000 >70,000 

Tk. 4000 por ..,,h 

2.8 Odver 
l2,2,2 ·~) 
Tk. 3500 per month 

&<,000 8'.,000 8',000 2Sl_,OCO 

2.9 Guard 
(4,4;,( ltlos) 
·n.. 2000 ~r w.r::K\ttl. 

96,000 96,000 96,000 l8S,OOO 

2.10 G.ai"Cfet)t'-r 
(2,2~2 Nos) 
rt. 2000 ptr ftiOI'Ith 

48,000 48.ooo 43,000 14<,000 

2.11 Cleanet ~.000 cz.z.z ... , ~.ooo 45,000 1U,OOO 

ll:.. 2000 - -·h 

.l. k~i~ ExptnSe-s 
3.1 Senel"'al hPtnSes 
3.1.1 Fl~tricity 

ik.20000 per ~th 
2>0,000 240,000 240,000 no.ooo 

3.1.2 rotcphone 

l~. \W(l() ,., -·· 

160,000 130,000 180,000 S40,000 

3.1.3 Gas 36,000 36.,000 36,000 108,000 
Tt.3000 per 010nth 

3.1.4 Tr:nsport ~~~ COSt 
n.zoooo per -•h 240,000 240,000 240,000 720,000 

3.t.S ?rlnting statfoncrfes end ~li~ 
Tl:::.20000 per .,,h 

2<0,000 2'-0,000 240,000 720,t-oo 

3.t.6 Kaint~e 240,0Ci0 "240,000 240,000 720,CIO!l 
Tk. 20000 per _,th 

3.2. 1 Educatlon ~r.attrtal & Supplie.s: 200,000 200,000 200,000 6CO,OOO 

l.2..2 i>r-ofesslorii\ naH tr-a>\hin-s \,SOO,OOO 2.~.1}00 1,000,~ '>.soo.~ 

.3.2..3 liie--s ltntr/JourNl 200,000 200,000 200,000 600,000 

.3.2.'- Librc..t"t dNetopn~nt 100,000 100,000 100,000 300.coo 
'-· ~ logistiC-S and ~.;Gent S~"t 62'>,600 701,200 731,300 2,062,600 

6. tr~inins fnecm. (3,200,000) {4~000,000) {', 200,00!1)) ( 11 ,'00.,000.) 

iota( ~.et COSt 3,ns,600 3.713,200 3,849.aoo 11,288,600 
Inflation adjusttd cost 4,096, t60 £,,92, 972 5,124,084 13,715 ,.2-16 

f~tat eost of HOP 9,309,960 3,SS1,070 9,610,352 27,,71,33<' 

Jtlt . lr: ining and A•soureo Centre (1AR1Sl 

I. lr.ainina and Rtsoure. Centr~ (6 centres} 
<l c.en.cer in 1993 lrl'td 3 center in 199~) 
Lud ard Land Oe-votop~~ent <3,3~0 Hos) 
n .. \SOQC.lQ ))ott (.tf\~n. 

t.,soo.ooo ~.soo,ooo 0 9,000.000 
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Building (3.3,0 NOS) 
Tk.5!.100000 per Cf:t'ltrt 

r~itur~ and fixture and equiP~ent 
(3.3,0 NOS) 
Tt.lSOOOOO per centre 

Total 

Inflation Adjust~~t 
Cirand Torat 

XIII. Market d~vetopnent Unit 

1. Salaries und bcnotits 

l.l .Sector speci a l ist 
(1~ 1,1 No) 
Tk.12000 per month 

1.2.Marketlng officer/Product ~tr 
(4,..,,4 tiOS) 
1~:.7500 per month 

1.\.~~rket ~eseareher 
(1. 1.1 ..-o) 
lk.7500 per 111100th 

\.(.Programme Organiser 
(3,l,l NOS) 
U.. 5000 per IID:lnth 

l.S.Travelting & Transportation 
)51 of 1. 1 to 1. 4 

1.6.StaTT tra ining and development 
7.Sl of 1.1 to 1.G 

2. Consul tanr-s 

2.1.Nationcl Consultant 
<2.2,2 No:S) 
12 MOnths i K.2SOOO per month 

3. Hatufal suppties/prOSJram cost 

3.1.experi~tal Mat~rlal 

4. Training COSt I Sl4lf>lie:S 

8. M 0 Logistics and manage.ent suppMt 

rotol 

Inflation odjustcd cost 

lOAH fU~O INtfREST INCQHE 

OUtstanding at year bcvfnfng 
<>JtStandins at yearend 
tote.l 
16XJnrerest Income on average 
outstanding 
Less loan l ess Provision 
(2X of total disbursement) 

HET f~EREST lNCOKE 

\5,000,000 

144,ooa 

:360,000 

90,000 

180,000 

270,900 

58,050 

5.00,000 

200,000 

240,~ 

19l,960,000 
333,630' 000 
527,590,000 
52,759,000 

C4lculation slleet for lo.n lou provision 

15,000.000 

4,500.000 

24,000,000 

29,040,000 
29. 040. 0{10 

144,000 

360,000 

90,000 

180,000 

270,900 

53,050 

600,000 

500,000 

200,000 

240,295 

2,643,245 

3,198,326 

1n,e16,ooo 
410,891,800 
583,767, 800 

58;37-6,780 

9,606,000 

1St year b,-cnch 11ZOOOOXJS,40,40 -0$ 39,200,000 44,80D,OOO 

72 

0 

0 

0 

0 
0 

144,000 

:360,000 

90,000 

1&0,000 

270,900 

58,050 

600,000 

500,000 

zoo.ooo 
240,295 

l,518, 159 

lG,OOO,OOO 

.. 8.000,000 

55,«-0,000 
ss, 440.000 

4l2,000 

270,000 

&12.700 

174,150 

1,800,000 

1 ,54.."'0,000 

oOO,OOO 

no,sas 

7,929,135 

9,624,0SS 

234,062,,00 600,898,400 
555,932,080 1,300,453,880 
789,994,480 1,901,352,280 
78,999,448 190,135,228 

11,826,000 29.936,000 

1l2,000,000 313,500,000 



3rd year branch 6lOOOOOX2U~20r35 Nos 126-,000, 01)0 126,000,000 220,500,0()0 472,500,000 

4th year bt anch 9, 700,000x2Q,20,20 Kos 194#000,000 194, 000, 000 194, 000,000 S8'2, 000, 060 

Tota l 425. zon,o:oo 480 .300, 0.00 59 1,300, 000 1,496,800,000 
2X of o i sbursetnent 8 ~ 5-tll. • 000 9.,606,000 11 ,826,000 29,936,000 

1993 1994 1995 To ta l 
Tot.al Pr oject Income 

l .»et Interest intome on lo~n fl.f>d 44,2:55,000 48, 770, 780 67, 173,4'8 160, 199,2<3 
2.Ser~ice ch~rge real i s~ 
2. 1 Pout try and l ivestock 2, 700,000 4,200,000 5,300,000 12,200 ,000 

2.2 I r r igat ion 7,350,000 9,600, 000 11 ,250,0M "28,200,000. 

2.3 Fisheri e-s 1, 700,000 1,600,000 2, 700,000 6,000,000 

2.4 soc itst fores t ry a~ hort iculture 100,000 200,000 300_,000 600,000 

2.5 Se.ricul ture 2,000,000 4,000,000 6, 000,000 12,000,000 

3 . Management Pevet opmeht p·rogra ( ,600, 000 5,700, 000 6,200,000 16,500,(}00 

To ta l Income. 62,705, 000 74,070, 780 98,923,(.t.8 235, 699,2 2& 
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