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INTRODUCTION: 4 _

A Training Preduction Eervice Centre waes constructed for
rural entorprise development by the Ayesha Abed Poundation (AAF)
in Nanikganj and opsned on September 3, 1983, The objective of
the contrs is to institutionalize the capacity to provide ser—
vicee to now and existing amall senle women's producer groupse
leading to smpleymont and income generation activitiss. This
report covers the perflormance of the AAP Manikgan) centre for
the period Geptember 1983 to Deécember 41984,

ECOROMIC ACTIVITIES:

The Ayesha Abed Poundation (AAF) Centre has the following
on-going economic activities within BRAC's Menikgan] Integroted
Project (MIP) organised women's groups: Beri/Eri oculture, weaving,
poultry faming/animal husbandry, pisciculture, food processing,
bamboo/jute goods and lishing uafui

1. Beri/Eri culture

When HIF was looking for viable income and employment gone-
rating activitices to involve rural disadvantsged women, serifori
culture schemes started. These schemus are particularly suited

to women bocause they can rear the worms and gpin tha yarn at
home,

AAF provides the followling services for sericulture: supply
of mulberry plants, credit, technical advice on rearing worms,
and purnhﬂﬂa_ng cocoons. Currently 158 women are engaged in mul-
berry cultivation. The AAF bought 749 kshons (1 kahon = 1,280

cocoons) produced by the MHIP women, from which 90 1bs. of ailk
thread wero producod.

For ericulture, the AAP extoends the following services:
timely supply of eggs, training support, spinning wheels, castor
seeds, cash payment for yarn and credit for building sheds for
raiging worme and spinning the silk. Ericulture is a major AAFP

activity, and all stages of production from eggs to tailored
garments ere produced at AAF.

2e Weaving

Weaving is basicelly a home based activity. How materials are

bought from, and finished products sold to AAF. Tk.40,000 has been
given for this scheme which included 252 persons. .

Septeaber 1983 - 72 (women)
December 41983 - 96 (84 women + 12 men)
Decenber 1984 - 252 (222 women + 30 men)



5. Tailoring

Tailoring is carried on by the Manikganj Sramojibi Mohila
ghakti (I5i43) moembers with group funds. The tailers work with
gowing machines at AAF and nre paid on a plece work basis. NBMS
ongagos ocutsiders to augment  preduction during pesk domnnd
periods. MGG handles all the financial aspects of the tailoring
operations for which Tk.30,000 was carmarked for the period. The
employmont status under this scheme ls ennumerated below:

4983 1984
Femnle workers 14 L
Hale workers & “
Total 20 27

The decreese in male workers ia due to their services no
longer being required onee the femnle workers had completed
their treiniog.

4, Block Erin ti g

Block printing is a significant source of income for the
women of AAF. Groups of 10-15 women from 35 villages work at
AAF or in sub-centres. Presently 26 women are inveolved in bloek
printing in the centre and sub-centres, and another 27 have loft
the centro after being trained and are engaged in production in
the sub-centres. The finished products are sold to Aarong and
other craft shopp. BRAC loaned Tk.1,30,000 to the MHanikgan]
Bramojibi Mohils Shakti (MSMS) for this @cheme. The women curr-
ently earn an average of Tk.400/month each from block printing.

5. Embroidery

Embroidery is done either at AAF, sub-centres or at home.
The centro provides the raw materials and designs, ond tekes
orders. The finished goods are paid for at the centre after
quality control, and then marketed. Thore are 186 women involved
in embroidery, snd Tk.50,000 was allocated for this schemso.

6. Poultry Farming

Poultry famming is a low capital coat source of incom¢ for
rural women ns they can rear chickens while doing their normel
household work. AAF providos HYV hatching cgegs, chicks, vaccincs
and improved variety of birds, and consultency services and
logistics support to MIP's five sub-centree. Key rearers and
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para=voterinarions are trained to teach the villagers proper

animal husbandry practices mnd %o treat the village livestotk.

The table b=low chows the poultry programmes training at December
1984:

Yillages Kay Rafresher ‘sorkers Total Eey Rearers

Eaarera Courses December
160 a9 AZ0 390 1,486

Bocouse of AAT's poultry extension services 3,982 persons
(maoinly women) have taken up poultry farming within MIP organiscd
groups, benefitting approximatesly 7,500 peaple and approximately
&,000 subsidiary beneficiarica. By providing vaccination services
to the wvillagerz, 390 workers snd 1,436 key rearers earn addi-
tional income.

Docember 1983  December 1384

HYV cocka 195 ]
Chicks 115 2,173
HYV eggs 835 25,665
Vaccines (Doses) 39,396 3.22,335

During 1985 on edditiomal 20 villages, 20 workers, 314 kay
recarers and 22 model reercrs will be included in this programme.

7. Apimal fiusbandry -

Animal Husbandry ie an important potential income sourco,
and since LHeptember 1983 AAF has trained, organised refresher
cuur_imu. provided technical services in animal hushandry, and
suprlied medicinos and vaeccinca. Till Decerber 1984, 62 group
membors in 47 villaiges had been trained as para-veterinarisns,
and 27 persons wore trained as Bural Veterinary Burgeons (HV3).
The para-veterinerians purchase their modical supplies from LLF
at cost price with group funds.

8. Eigciculture

Figeleculture is a new undertakiog for the women. In 1984,
€3 women and mcn woro traimed, and 27,200 fingerlings such as
Catfish and lailotica wore supplied for cultivation in small ponds.
However, lsst yoor's floods inundated and damaged the ponds,
geverely affocting thoe programme.



= N

9. Food Froceasing

Food Proecessing includes preserving pickles, grinding spices
and preparing chanachiir. A group of 20 wemen preserve and bottle
pickles with their own funds, and AAP providss prescrvation and
packaglng advice and marketiog facilities. 12 women are iovolved
in grinding spices, [or which NMIF suppliecs credit to buy the raw
spices and expertise on production and packagine. AAF buys and
stores the finiched products vefors marketine.

10. Bamboo and Jute Goods, and Pishing Nets

Bamboo goods: Cnly 3 women and 2 men are involved in this

owing to an unprodictable market demand. The producers nake
goods on an ordor besie, ofter reeceiving advance payment for
purchasing ravw materials.

Jute pocds: Fresently, 22 women work meking jute products
on an order basis. AAF provides these women primary end refrosher
training for making jute articles.

Pishing. Nets: Credit is given by MIP to 51 women to make
fishing ncts. The women buy the thread from AAF and sell the
nets both to AP (oo order) and in the local markets.

TRAIRING:

Training women on selected income based skills is the most
important of AAF's activity. The training provides the women with
ekills that unsble thom to earn & minimum income. The training
is given te the group members on the following criteron:

1) potential ceploymunt opportunities as perceived by the group
mombers; 2) incorporating new economic mectivities into existins
amctivities; 3) requirement for trained workers at AAF; and

4) enhancing social Lencolits.

Manikganj Integrated Urogranme (MIP) and Training and Resource
Centre (TARC) trainers in sddition to AAT staff provide ths group
memberse’ training. Training io beld aither at AAF or in village
production mubcontrus. Over the past year 1,466 group members

were trained by ALF of whom only 27 were male. The training given
in 1984 i5 riven bolow:
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TABLE : 1
Ireining During Jen. - Dec,, 1985

Iraining Wo. of Beneficiaries Remarks
Mulberry Flantation 175 Vorkghop in AP
Ericulture Esaring end Gpinning 202 Other MIP Tamps
Chorke [lcchaniom 22 MIP
Reeling Machine Operation 4 AAF Centro
Weavins 62 Sub-cantren
Tailoring 50 AAF Contra
Block Friating B5 ALF Cantre + Bub
Embroidery 83 —do-
Jute Works 10 AAF Contra
Het Makine . 30 MIP
Horticulbure L HIP
Poultry Werker 127 mir
Foultry V'erkers ra BRAC
Foultry Key Hearers B3 MF
Animal Rucbendry (BVE training) 27 WP(all male)
Health and Family Planning 45 MIF
Pigeicul ture h3 MIF
Earthen Over Construction 18 MIr
Refreshor Courses (on poultry),

Ericulture, I'isciculture etec.) 320 MIF
Total 1,066
SERT/ZRT CULTURE INDUSTRY:

The uﬂjqua.unnhributinn of AAF together with MIFP has bean
in the creation of an integrated seri/eri culture industry. The
geri/eri culture industry is beat viewed in production stages
that separate economic activities, which are vertically and
horizrontally linked to form A chain of activities with the output
of one becoming the input for the other. Training as puch ic
required at every gtep and it is only after the group mombers arc
trained that they csn be preductively intemrated into tbhe industry.
The treining for seriferi culture is discusssd below:

1« Cultivation of MNulberry and Csstor Flants

Mulberry trees arce cultivated for sericulture and castor

traos for oriculture. Seri culture produces puore silk apd eri-
culture endi silk.
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Mylberry leaves nr!-krhun on both trees and bushus. The
bushes reach their peak leal production in 4 monthe, whorcas
treoes roguire 2 years. The peak production of the tree is higher
than the bush, and it is more popular with the cultivators. Tho
normal practice is for the cultivators to plant hoth vardieties
similtanecusly, taking advantage of the guick yield of the bushaes
while waiting for the trees to reach maturity. The leaf harvest
from 100 mature trecs planted 5 yards apart will produce 20-3%0
Kahons, which is egual to the prolustion of bushes grown on one-
third of "an scre. Unce tho troos havo metured, the ecultivators
uskally uproot the bushos. The trecs are proferred over the
bushes becuuse: a) they have a hirher yield: b) they can be cul-
tivatod arcound homegteads and on readsides, whereas the buches'
land requirement im greatory e) bush leaves are often caten by
goats and cowsj d) tree branches can be used to grovw bushes.

A comparative analysis of mulberry and castor plantation
shows that though castor trees reach maturity in 6 months,(vs.
2 years Tor the mulberry) the possibility exists that mulberry
treca will ultimately replace mulberry bushes and castor troes.
This is because the sndi worm consumes almost 10 times more

leaves than ths seri worm, and as such, with seri worms morc ailk
can be produccd with lees trees.

The group members are given mulberry and castor treea cul-
tivation training, which ineludes: different cultivation prac-

tices; mmount of seeds, fertilizer, and pesticides reguired; end
water management requirements.

2. HAearing

Though the reasring practices bhetwsen eri and sericulture are
gimilar, scriculture requires a more controlled environment. The
life cycles for both is 45 days. Sariculture has the flexibility
ef producing either pure silk or endi silk, which is detormined
by removing (or not) tha butterfly froe the cocoon. If the butter—
fly is left in the cocoon it produces pure silk, and il removed
it produces endl gilk. The group members are traioed on all aspocto
of rearing the worms and development of the cocoons.

Though the group members prefer to raise cocoons with the
butterfly inside (pure silk), the currant sericulture trend is to
remove tho butterfly and produce endi sil¥ with mulberry trecs,
as mulboerry Lreos rrow better than castor trees in Manikgang
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conditions, Also, because of the large size of reeling machines
used to proifuce pure silk thread, they cannct be used in the home,

whereas the 'charka', which is uged to spin endi thread, is small
and are uaed in the home,

3. Bpinning

Three types of spinning training are provided: a) charka;
b) reeling machine; and c) maintensnce and repair of the charka

and recling machine. The recling machine operator training is
for pure silk and the charka for eondi.

The sericulture cocoons with the butterfly inside produce
fine continuous thread which can only be spun with a reeling
machine, to obtain the Tine quality pure silk thread. Cocoons
with the butterfly removed however produco a non-continuous
thread (endi), and can only be spun with a charka.

The group members recoive training on the pre-treatment of
cocoons: cocoons with butterflies are boiled in fresh water,
whereas cocoons without butterflies are treated with boiled
water ond soda. The soda repoves the butterfly residues left in
left in the cocoon, which if left, would asdversely alter the
color of the thread. The group members are also shown that by
using eitric acid or lemon in addition to the soda, the color
will be enhanced and the silk softencd. The pre-treatment of the

Bilk is done =t AAF, where the recling machine is situsted, and
the endi silk in the homas.

The training for mulberry cultivation, rearing and spinning
is carricd out simultansously for 10 days. Each day 2 hours are

devoted to rearing and culbivation theory and practice with the
seri/ericulture sssistants, and & hours to practical spinning.

&, Veaving

Groups membérs are trained sz loom operators, and in loom
maintsnance aml ropair.

At prosent, the silk threads are being woven mainly into
panjabis and shawls. Dilk represents approximately 27% of the
total AAF weaving output, of which almost 28% is epdi.



5. Tallorioy

Group mcmbers are trained in cutting nnd stiching - hand and
machine. The tailors slse learn to perform minor sewing machine
maintenance and ropair,

6. Block Frinting

Block printing requires a high degree of accuracy in hand-
iing the bloek, and mixing colors 60 that they eare consistently
the gomne. For a group member to become & skilled and proficiont
block printer normally requires & months of practice and traiming.

At first the women are given small jobs requiring less re-
fined work, snd only after they have become proficient are thoy
given the moroe demanding johs. Tieir prints are used on bed-
gproads, table cloths and panjabis.

Tho print designs are developed and blocks are made by
Aarong's Design Cell end then given to AAF for printinog.

7+ Enbroidery

Embroidery, as block printing, requirea a high degree of
gkill mnd ecncontration, meanipg that long period of training
and journeymanship are required before a women becomes a master
ambrnidoror. The embroidery designs are developed either by the
group mombors thesselves or by Aarong's Design Cell.

Weawing, block printing, tailering and embroidery are in-
service trainings, during which the trainees are paid Tk.10/day
remuneration, and an experienced worker esarns on the average
Te.15-20/day depending on level of proficiency. The training
period required for such sctivities averages © months.

8. Rofrvgher Courseg

Eefresher courses are periodically given when the group
mambors [ecl that they require it, or when the quality of pro-
duction in a given scctor declines. The courses are designed to
meot particular needs as well as to reinforce previous training
and impart new technigques, skills etc.,
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The [low chart below depicts the AAF seri/ericulture progromme:
SERI/ERICULTURE FROGRAITME

FRODUCTICH PROCESS T. IiG ITFUTS
Mulbe and Castor Mulberry and Castor
Cultivation Flantation
IRFUTS "« E
' Beri/Ericultura Seri/Ericulture Henring
r Rearing ————— and Spinning
—me= Rofreshor Courses
Spinning and Weaving Charka Mechanism
FRODUCTION Tailoring Toiloring
Empbroidery == Block —-———————-— Block Frinting and
Printing Esbroldery
JUTFUTS FProducts

AAF STAFFIRG AND MANAGEMENT:

The AAT women's programme covers scversl income-generating
schemes for women se mentioned before. SGome of theose activities
are also supperted by other BRAC projects, especially the Manik-
ganj Integrated Development Projoct (MIP): Bericulturc is orga-
nigod by BEAC/Manikganj (BRAC/M) with 1 Progromme Organiser at
the Manikganj camp, and 2 Sericulture Assistants (1 male logis-
tics; 1 femeslo technical) posted at each of 5 MIP camps. Those
directly promoted by AAF through MSMB are bleck printing, esbroi-
dery, tailoring and wedving. |

MEMS - Manikranj Sramojibi Mohila Bhakti - is a central womon

federation which helps women to organise production at sub—centres.
The structure is ss follows:

Heneo
Sub-Centres -——-—-—-- AAP Sub-Contres MEMTS (Weavers)
Betila = Block printing at: AAF subcentres
Gorpars = Teiloring
Balirtek = embrolidery

Erishnapur
Novogram
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The Perconnel Orgenggram is as follows:

In-chaﬁﬁu (BHAS) - SRS
F.C. ?BH&G}
: Technician ) ' Froduction Supervisor ,
L {u) = L H

rmiurw
1 section head(5)

FPERFORMARCE TO DAT.:

At the end of 1984 BRAC requeated Mr. Ken Marshall, Ford
Foundation, te work with a BEAC stalfl economist to asssess and
evaluate AA?'s activities. The following is their report:

Data is only svailable for 1984, as AAF was established at
the end of 13335. Data for bthe quarter ending March 1985 is not
available, although plans had been made by AAF to establish its
own book-keeping system at Manikgan].

1. Trada ac t

The Tr-ding Accounts shown in Appendices I and I1 show
MEMB's 1984 Groes Frofits of Tk.16.5%00 (spprox.), befora allow-
ing for interest charges, and on MOMPO's Gross Frofit (before
interest) of Tk.72,500. Within the Trading Account, insufficient
data is mvailable to assess the relative performance of the
varions cost contres - namely, the HEMD printing - tailoring -
embiroidery subcentre, and the 5 production subcentres at Betila,
Gorpara, Balirtek, Erishnapur and Hovograsm. MOM3 is essentielly
a vartically Integrated businesa, with outputa from one depart-
ment becoming inputs te the next.

For the [uture, the ssccounting syatem nesds modification to
operate on a Jout or Frofit Centre basis with overheads allo-
cated batween these cost centres. A formula for allocation is
shown in Appendix IIT based on use of space at AAF. Using thinm
formula, 50% of the costs of the Manikganj building (deprecia-

tion plue overhesds) are allocated to MEMS, and B¥ to MSMTG, an
ghown in Appondix IV.
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e Frofit and Loss Acocount

43 shown in Appendices I snd TII, in 1984, MEME made a net
loss of Tk.5,42,000 (zapprox.) sfter allowing for depreciastion
and overhead, while HUMU made s net profit of Tk.32,000 (approx.).

However, nc provigions [or interest on loans sutstandin= to
the subcentres and for bad debt write—off are shown.

3+« Balance Sheet

As the Balance Sheet ghows, AAF is undercapitalised. Net

Current Assets exceed Tk.? lacs sufficient to cover manufscturing
axXpansan.

5.1. Uebtors

There has been no practice of writing off bad debta. The
debtor position is, therefore, overatated. Of some concern should
be Oostor. (See Age Debt Profit, Appendix V).

“he debtors position of AAF is not seriocusly out of control
but a more sggressive policy of debt recovery is needed. Partial
cash advances against orders could be considered, and penalties
for late payment of dues. This could be considered, and penal-
ties for late payment of dues. This could be handled by: a) rai-
ging prices by 2.5 - 5% and then offering a 2.9% discount Cor
duas paid within 30 days; or b) charging a 2.5% penalty on all
duss alter 30 deys. TFrevicus attespts to do this have not been
euccenslul,, however. The better solution will be to concentrate

an production-to-orders for Aarong, which alse impliss greater
attention to quality control.

J«2. Btocks

Fdlo stock turmover (based on the ratio of closing stocks
to costn of production which, unfortunstely, inelude non-
material items) iz high at 13 weeks. This needs further analysis
to dotermine - 1) whathor Tk.3,40,000 is a realistic ussesamcnot
of the worth of usable stock, 2) what are stock levels per cosot
centre, 3) whether stock levels could be reluced, based on the
present delivery situstion. Data is not available on the guality
ef this stock. A reporting system is necessary to record Rarons’s
rejection of MGMbL products = a separate damnges' register is
sugpestod, into which returned goods would be recorded st produe-
tion cost. Taking Larong's recent ecstimate that it rejected 3T
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of a rocent MSMS conpipnment, and non-Aapong MEMS sales of 205,

we can estirate that upto 17 of 1984 production was rejected by
Aprong ond found its way into stocks. This implies that Thk.2,00,000
of stocks (i.¢., 80¥ of 10984 stosks) reprogsent Aarong rejccts.

Sede Capital

The capltel bBase of the l8l0 is not healthy. In accountants’®
parlance the gearing ratic is too high - that i, the socicty is
over=depundent op advances and term loans from BREAC, and has
ingufficient equity (own cmpital). Thie has serious implications,
particularly in view of the present inability of the socisty to
break cven. Any expansion plan should be accompanied by a minor
financial restructuring, which emphesises building vp membors'
equity by reteicing profits (for example 10% per annum) and by
regular members' savings programmas. At present, stocks of
Tk.3,40,000 are the mojor source of (not very liguid) working
capital and have lergely beon financed by loans from RUTE and
MIP. Working capitsl advances should be made available through

AAF,
5!"1 -E-L'IEI.‘- .‘.FEEE!

Thone are based en wriltten down book valuen. Poriodic

revaluation to reflect current market walue should be under-
takan.

5.5. Bock Keeping

Ranponsibility should initially be taken by the AAF/MIP
Accountant, with MGMG, MGMTS supplying veochers, ete., weekly.
The presont syctem is not functioming.

1988 PRODUCTION AND SLLEG:

Itemwisc breskdowns of 1984 sales by MGME and production by
the weaving, subcentre (MSIIPS) are shown bolow in Tables T and II.
(Pigures 1-8 have boen shown in Appendix VI).

1. Tabkle 1 shows 1984 Taka sales and percentage share (by
value) of gach product sold by AAF. The oales' [igures are also
shown in diapremsatic form in Fipures 1 end 2. Figure 1 showa
that thowe are prosently throe major sellins products - panjabis,

drecses and bed-covers, these thres products accounted for 75% of
galea in 1984,
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- April-Jure: produvation build-up (to 25¥ above monthly avo=
rage vwith voil (%0/1) dominant, followed by check (40/1)
end Ehadi (45").

August: produetion build-up (te &3 above monthly averosc)
with ondi silk doninent, followod by woil 30/1).

Hovaubor-ilgcepher: production build-up (to 258 mbove
monthly averape) with ondi silk Acminant, followed by
Ehadi (45"), voil (10/1) and check (40/1) which are all
three down on their April-Junc hiche, and, in the cauoe of

check and ¥hadi, close to thoir monthly average For the
YOGT .

is production does not exceed 60% of monthly average, and
an cepacity utilisation is around 40X, there appear to he no
capacity constraints to moeting pank Aarons orders. Given ouffi-
cient advance notice of peak (reasonal) orders, MSHS can cope
with the demand. \Wbat io needed is a production schoeduloe which
routinely takes order, quotes a dJelivery period and schedules
tha opder into production. A quelified production manager is
required to spaist in this exercise.

Table 2
2904 Veaving Froduction by MGMTS (in yards) x
Yards 4 Sus.2

Endi silk 2,672 .0 24

Voil 0/1 3,534 23.0 3 7

Ehndi 45" 2+370 16.0 63

Check A0/ 2,781 1.0 77

Khadi 36" 656 4.0

Endl Strip 470 5.0 i

Joeann A%" 4509 3.0

Endi #2/2 WE% 5.0

Khadi 383 2.9

Voil Strip 256 1.5

Khadi 90" 249 135

Voil GO/ 190 1.5

Joano 3o 160 1.0

Voil check 107 * 1.0

Othurs 118 1.0

Total 15,178 Yde 100.0 .
ik e ek o Bk R —— P I ——
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{*lMajor selling product” is defined as sccounting for A0% or more
of sales value). Firure 2 shows the 1984 monthly ssles average.
The peaks preceded 5 mojor seasonal influences - two Eid festi-
vals and Christmas. The trend should continue to be analysed in
1985 with a view to evenine out production around the- Cirst Eid.

Table 1

Item . Taka 5 i
Panj abi - 2,553,172 33.0 53
Dross ; 2,50, 965 26.0 99
Bedeover 1,866,228 16.0 75
Othars 1,34,357 14.0 89
Teble Cloth 52,204 5.0

Endd -Shawvl 30,510 3.0
Cushion Cover 15, 59% 1.%
SArl 15,790 1.9

Total 10,10, 813 100.0

MEME has identified several major "bresd and butter' pro-
ducts whose markets need furthepr i'nueal:.igu!:inn and exploration
to assess the potentisl for insreasing PSMN3' market share. '
Congideration must also be given to Ttﬂr—rﬁ;.md production-to-
atock ahead of seasonal desmand. This impliea that Aarong should-
a) identif{y monthly "bread and butter" products and place m
regular, guarantesd order with MSMS; b) should order irregular
products on o mors resulor monthly basis. For thess, GG neads

to develop a prpduction schedule and be able to guote a delivery
time. '

Frogently demand is seatonal = around the months of April,
Angust and December. MUl monagemont claime that it works
ovartime during thie period to mest 3 demand which 1T still
cannot fully satisfy. The elaimed lobour snd production ligures
do not support this contention. They suppest capacity utilisa-
tion peaks at €007 (mee 5.3).

2. HENMS Production i8 shown in Tablo 2 and E’j.mn-qsri and &,
Pigure 3 chowe that there are O major products - endi silk,
voil 30/, Ehsdi 45" and check 80/, Firure 4 shows an average
production of approximately 1,300 wards/month, with monthly
producticn average for the two Eids ranging from 295-G05: above
tha snnual aversga, a8 followai



MAREETING 15SUES: 11
1. Buyers' Frofile
Buyers are dominsted by three stores - Aarong (80%), Karika

(%) and Coscor (12%). Salen to others are negligible and to

institutional buyers (hospitals), govermment, ete. nill. The
product profile per buyer type is not known.

As previous efforts to market beyond Asrong have not been
entirely miccenalul, and as guch the emphasmis in 1935 should ba
on concentrating on producticn-to-order for Aaronr. This roquires
regular production scheduling, for which an MSMS-Aarcng monthly
noeting hes been instituted, and greateér attention to guality
control.

2. Distribution and Fromotion

Eregently, AAF relies heavily upon Aarong, to whom some
eredit was ziven. Other stores (COSCOR, Karikm) bought from AAF
on 00% credit without paying advance money, as shown in
Appendiz I¥. Distribution is undertaken by AAY staff. As thare
is no prosotion &f AAF products and with the heavy Aarong focus
suggested by 1985, this policy should not change dramatically.

b
L]

Prici oli

5

now products, MOME adopts the lollowipz formuln:

A. direct material (costs less wastage);

B. a plece-rate labour charge at Tk.10-12/piece for
panjabi, for example;

s Horvice charges at 5% on 1 and 0% on total costs of
msterials, labour, ather costs, ete.).

A ctapdard costing system exists but presently, in the
absence of a performance-to-plan budpetting system, Aeviationa
Irom 'stendard’ for major product itema cannot be checked. The
sbova formila would appreer to preveat AAF from breaking even at
its present Y capacity utilisation reote. Establishing a
Eyiter of repulay orders and of production scheduline in more
important than sajor modilicationn to the costing syatem, at
present.

OTHER IGSUEL

4« Frocursmand Pﬂ]iﬂ:

Baw material precurement is by spet/cash purchases. Prucurﬂ-
ment is only @& problem in €0 far as it takes up veluable m
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time in buying from markets == far pway as Harsingdi. Ao sugses-
ted sarlicr, a working capital facility is neceasary. The presont
position of a number of rather amd-hoc loans from RCTE and MIP

to the subsentres is not an ideanl one, &8 these subcentros have
in turn loanod cash to MGMNL. This confuses asccouptability.

<. Logistics

Haw materdals and finished products are carrie:d once a weck
to and from market, Aasrone anmd the subcentrec an folYown:

F = Product; RM - Raw Materisl; S/C = Gub-Centre

8/c 5/C 3 8/c

8/C
‘RHHH‘ -
P OTUEG RN S ¥ EUEQI R j?f§HUE3 M~ F THURS RM
N ..__..a'
4 pAP - QUALTTY CENTRE -
MGHS/AAF
3
P WED (by huﬁ&f' R (by bus)
Aarong, oto. = Markets

tonthly orders [rom and deliverios to Amrong might be
tried - to reduce the frequency ond, hence, cost of trips to
Dhoka. Aarong weokly orders are often small (50 pieces of 3<4
ftome, for cxample).

Originally, subcentrea received raw miaterials on & sub-
contractual bagis from MNEE and were paid cash lor ¥onres and &
5% sorvice charo on tho direct costs of materials and labour.
In future, subcentres will buy raw materiala from MGMS but
Still roceeivo caeh for wEtos and a 5% service eharpe on direct
costu. Othor costs (transport, ropairs, cte.) will continue to
be met from the service charge. MSITS will buy yarn and chomi-
cals dircetly from the parket, in addition to purchssing silk
yarn prolueced by MUHG/from cotoons purchased [rom both Do
(Banrladesh Leri-gulture Board) and HII groups/. Both sub-
cenbtres and MGMTS will need workine capital.

At the level of the subcentre, yarn ie exchanged as follows
(without lesving the camp):
Yarn Froducors
MIF He'tilu Camp
M'ﬂ'
Betils Euh-ﬂeutrﬂ



- B, -

Tho chanmnels are long and often complicated - with yam
moving from gubcentre to Fulls (for quality control purpomas) and
back again (for weawin ), hack to MSHE (for guelity control) aml
back to the gobeentre (for bBlock-pristing). Given the lack of
evidonce for-and asgainst the two systems (H-‘.I"I'."J subcontracting,
subcentres purchasing), & trial of each syatem should be undor=
taken for 3 months - tryirg the different system in diffarent
ﬁ?hﬂﬂﬂt?ﬂﬂ-

Se Cnpa

AAF manegomont cstimstce capocity viilization at 50%,
althounh this has fluctuatod guite widely from month to month in
1985,

Hough estimates of coapaecity uwtilization for MOMS .arc shown
in Appendices 11 and III:

HuMG - 28
HGNTS - 3

fith peak production &0F above average monthly production,
there is clearly encugh production slack to peet 4emand ponks
without rocoursd o socond-shilt workimp. This sugrestn That no
additional capacity should be created in 1995, and pluns for
4 pev subcentres should be poaponed.

L. Boo i Heport

i.1. A sugruested esrlier, the bookkeoping et [NEMNE needp
improving. At present, MSMS only has cash Yook without any
account heads. PRAC's accountant recently recommended uso of:

= eroditors’ book

- debtors' book

- edvancen book

= outetanding liabilities' register.

MAitional itoms= should be:

= dasazes/poods’ returncvd rovinter

= ladpor honds For diseousnts allewed - a) for Bulk pressurc,
b) foy damaged/soiled poods.

f.2. Thers is no ropular reportine system. A NManacenoat
Inforiaation byotem (MIS) basced on 2 or 3-column monthly porfor-
mance-to0plan format should be introduced. (ses Appendix VITI).
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™is syntce wonld show ronthis produstion sales and cost ciif-
mates, actuals and (if necuionry) daviationn frem tacrot.

5. AAF Manesenent

Giwven the hosvy worklond on existin- staff, AAF shouls
connider rocruiting nsnsnor (with business experienco) to baka
over AAF- Hanikponj, and the propesct AL®=Jamilpur and futw=
romiviial LLP"s.

Ol P

The AAF hap been runnins voren's tealodage and Sncome Fano—
vetion eetivitics rince it cstalilistmont in :suptwh'.lf- {035, I
in util] carly to rake an ovorall nssosament of the foundation's
work, but as this geport snows, thoe cconomic, monmecrinl and
comtoreial performapce has beon fale, takinge into acecount the
relotive inexpericnce of both workors anl manaroront. & movoer
of improvemcenta are recomponded sbove, such ss in sceouncine
urocsdures, production sehoduling, loristica, apd sanaiin nk,
‘and those will be depleémented ghertly.

The noxt (1935) report on AAF, s woll as giving s=o updated
Bsncssment on commercinl performance, will conconteste on the
soeio-coonomic ippact of this prograsme oo the tamgot mrouns,
namcly the M snd MENTS woron's sssoclotionn.

-y

b




Appendix I

M5MS - 1984 Trading Account and

Profit-Losg Statemsnt -No. 1

s fsvyenue
A. Bales

11. FProduction Cests
A. Direct Costs
B. Wage payments Lo
MENTS

111. Plum &= nT-n etocks (matecials,
wWipP, qnﬂdﬂ.l
Iv. Lese 1 Closing Btocks [ditta)

Groes Proflt

v. Profit and Loss Account
A. Gross Profit/(loss) b/d

B. Indirect Costs
C. Depreciation (50% x 115,703)
D. Overheads (50% x 225,600)

Net Profit/(loss)

M5MS Direct Costa @

5% service charge to MSEMTS

5% service charge to MONS

10% Service charge to MEME

MEME Indirect Costs
Capacity Utilisation

Hages~ Tk.164.521 =1l6.450
Rate/day Thk. 10

Calculations made as follows :

- wages paid toe producers by MSMS In 1984 = Tk, 1,64,521

12,323,945

1,00,400

el

16,457
1,87,833
57,852

112,600

12,133,945

25,055
61,697

1.01,081
1,887,813

Thln

10,10, 813

13.39.9383) 9,94.356

days p.a. worked x 100% - 28%
58,000 days p.a. (potential)

16,457

producere available at MSMS/AAF and MSMS/subcentres number:
Block Printing 52

Embroidery
Eailoring

Total

231 mewbers = 5 days/week x 50 weeks/year =

58,000 potential work-days

Excludes Tk. 4,20,000 loan commitments, of which Tk. 13,20,000

disbursed.

156
24

232



Apnondi T1 ‘

[‘EHEQ - 153
TAFL TAEA
1964 Hiract Ossts of Jroduction
A. Throad 3.87,700
BE. Chamicela 11,300
€. Vapos 1"‘1"140'3
D. Bpare Farts 1,700
Total Direct Cocte
of Froduection 5,017,300

=8 e

1930 Indiprest Uopts of Proluction

A, Naintonancy 4,100
Er E.'I‘E:Dﬂ'l"ﬂl"t :ji':r'm
U. Btationery, cte. 1,500
De sals B{Eigx'qn.}? AL 4000
Z. Bent (Betile - . T00
Total Indirect Cont
off Froduction 12,500
mETass
BSIY Gubsontre Frofitability
Diroct Costs 5,01,100
Loan: otockas A7 .5 -
Totnl Manufacturing Costo 5,5 5,605 A
Sevenuo D01, 100 1
o ULorvice Charyo on
Uirect Costy on
Tk.507,100 25,05
Total Income 526,155

Gross Profit

Indirect Conmtz 12,500
Uepreeintion
= T?.-‘t‘l'i.'ﬂ:".':) 9:398

AAT COverhends:

(B X Th,225,100) 45,048
Total Indirect, B )

Dgpreciation, Tvworhos's
ot Profit (beiors intarest)

Capacity Usc:

=EEETTD

1) Halarlos = T..400,800 = 4.01¢ 4a “0s 35X350 dave p.s.l
e A . ¥ya& RRX25 11.. P8

D0 = &8¢

2) Looms : 33 X G ylofduys X 250 dnys « 49,500 yaris

Lol nnnue LTotontinl

133 Cooacity Utilization = 1?,?&0 yin = I0%
‘i

e P—— —




Lopusdix TIT

L1} F
' ngcd on Gaquarn Footaro
deneription arcs Leqsfe-) Allossted To
Trainins Dormitery 950 =
Trainins Joon 2400 T
Lericulture 1,525 M
Reelling,ote. 40 SUA 1y 20% Wl
wesving Te0D MCITD
Tailorang 290 bRl 3 ]
Iabroidory 375 2" 08
Block Frinting 13 1,125 s
Block Frintine (2 1, 310 rENG
Lhowroow 170 Matte
Lrore 315 FERG
Cffice 140 =200 N, 205 IS
Mning Hocm 260 20 H, 202 MiE
Besidanco &0 any n, 205 e
Corridorn, cta. 1.1 -
Total a[
allocation to Ikl : n = 50N
BR.Tt.

allocation to NuliTh: ﬂ = O

Index T = T4RC (Troinine and Resource ﬂunh:-tg

N =MD (Menikganj Integrated Froject




Appendix TV

ALLOCATICHT OF DEVRECIATION £MD OVERMEADS TO AAF
1.1. Investnunt Uchedule (at Desomber, 197 Boo™ Values)

Tten Coat Deprecintion Doprocintion F.A.
'Fnh _Fr:- aonk Tokn
B“'-ildiqn }E.‘iﬂ,{ﬂﬁ :.tﬁ | 51 .E#E‘
Furnibu-e, Pixture i
and Taittinge 166,047 0.0 W 65
Zquivaunt (Cifice) 1,20,%% 5.0 183,050
e 2 ,05,300 - el
Prototzy. elolh 21,005 == i
Bank charnu c - =i i
Tﬂtlﬂ. ¥ 1‘ h I;";.FEI
:.IE..,_‘}":unn.iur_r Couts (per ronth) Taka Takn
el-me, 4 & Ex 't
i ﬂ'u#tﬂgﬂi i SO0
1 oWoepaeTr 100
1 Pechnicion = 4 OO0
1 TIn=-charpe %L 000* (1)
1 Yosving Assistunt ane
i a _?ﬂiﬂﬂﬂtﬂﬂt (Fart-tinwe) 500
i s 1 ':
Wakcr | w;
Othur |

R
fipure pocds rovorking to allounte

2% of all coste (irn. aalary)
of FO snd IC to ALF.

g [P B P ﬂ{ﬂ;;:
wkakionery

fogtul ! %0
gthﬁr H ;
Toi s e = Dootn: OO0 .
T Hont %‘lm,
¥or knnus 22T h
1-5- Total gnnunl Running Cootes (L.F): 3,41,.%0% ;
505 Jllocntien to I G p 1,970,852
Balpnce Allocatud te BRAC/T Manikgan] which oan onen Eroining
Fovonte at an aversga of T4.19,200 pome or Tk.2, 30,000 to

~aver ita sheire of coata at Pe.1,70,650, n.n,




Lppandliz ¥ ‘
AGT IRCFILE 0¥ DIt

(Avoriape swonthly situatien for Octobér - Decemhier, 10%94)

% Gegh % doy3 crodit 30-60 d:yz 609
AEIAED. — T B -

onoe
AnPon N O S OO 70,00 0,000 e sl
Coung- Ve TPNi il i Tl 1% 006
Eariks 5« LD )= 1y 0 -l

af lea
s = T hen e o




Appendix VI

Suggested Ferformance-to-Plan Budgetting and
Hansgoment Informution Systom

Block-Printing Bubecentre (Tesm of &+1 Supervisor)

J Enuary Yesr-to=datg

Actunl Doviation EudEﬂE éﬁtunl ngigtigg

190 (=)10 200 190 (=)0
190 (=)10
200

Budgat
Produgtion
Fileces af
Bedsheet 200
Sales
Bedtnoet 200
Price (Thk.) 200
Hevenue 40, 200

Caoat af Production

Cloth 18,800

Enlnur 11,200
sges 2,500

Total Direct

Costa 22,400

Qverhead

Staff 550

Maintenance >0

Transportation 120

Migeellansous 50
Buildi Hantal 125
Interes

(1.2% p.m, oD
Tk.30,000) 272

Total Overheads 1,270
Total Coats 53,670

38,000 (-)2,000

17860
10,640
~24280

20,780 (-)1,620

'112‘}5' E*:IEE
32,075 (-)1,59%

Net Profit B, 350

5.925 (=) &0%
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FIGURE ¢ 5
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FIGURE : 6
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AYESHA ABED FOUNBATION

Training, Froductlon and Garvice Centre for Women
Hani kzan

Hanikgand

EIPTS AND FPAYMENT ETATEMENT UPTO DECEMEER 4

HECEIPTH:

DORATIONS

OIFAM Aimerica

Appropriate Technology International
Bangladesh Information Centre

Bangladesh Rural Advancemont Committea (Land)
Bundry Local Donmtions

Toka:
EAYMENTS:
Land
Building
Furpiture, Fixturce ond Fittings
Office and Field Equipment
Balance of fund as on 3 /12/84

Tnka:

16,048,127
43 033
2,01,&00
2,06,000

;E.'IE,:i'Iﬁ

ExEE Ry =

:

38,116,113

s - = &% L% 3



