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Yossn a2t Jmmalpur
Background:

with the wuccepaful initistion of Ayesha ived Foundation o
Menikgend which startod opersting in September 1083, tho fosrd of
Truntes of Ayeeha ibed Youndetion decided to sorve more deprived
women in other aress of the country. In doing so Jamslpur wes
identified as the best ares whers GiLC (dangladesh Bursl idvencement
Comcittee) has been working with women in Jemalpur Vomen's Eroject
(7W¥F) an integrated progrunme for women, The ides is to utilise the
expertise already developed by the target women in providing thee
with better opportunities and fseilitios, so that they can dmprove
thelir standard of living, et the scaw ti=e incrvase their prosent
skill in the productiop seeter (handicrafts).

The Jor-lpur Vomepn's frogroaome is superviged entiroly by
vomen steflf nembers and ig neent to serve the womon of the araa,
Staxrted in 1575 as an educetionsl programme for dissdvintaged women,
itysubsaquentlr evelved into mn intsgrated developmént project.

The project arén comprisss of tho Jemalpur Munieipal izeon
with a tetal populntion of 65,580 of whoa 31,763 are landless.
JuP's target women populstion is 3,736 of whom 1,860 women rxe
coversd by JuF. & the end of 4984, 19 Villsge Crgmisctions (VGs)
end 9 groups hed been formed in 34 villeges.

ectives:
e e e

Iﬂﬁzﬂ-m.u Jui’ ensure that the Ceptyre (L.F) would provide
feoveral selucted gconomic progrsmmes, these peen s capablo of

engeging nipgnifiomnt number of women. The schémes velactor by the
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Sourd of Trustees in consbltation with the Jamslpur field geaff
!m:-ﬂﬂli
Gchene here Gurrent lMeshers Projoet "luﬂrnr{}‘ _;:1::.} |
Exntha 400 1000
Foultry 200 00
sordeculture 90 200
caving 9 20
Tailoring 4 Jig P
¥ood Frocessing 10 : * 30
Training ' > ' A8 veguired
TO24Als ) SR »

Cthor coononmic prograone msy be afded over time,

The proposed multi-purpose centre would provids varicua
trpea of support requived to tmsure the wiability of mural incup-
trics/esployment for poor womenm, nammelys

= Bupoly und delivery for village based produstion;,

= Work spece for contre bessad produstion;

- Extengion snd Managomenty

- Finaneing o Costizne;

- Marketing of finished products;.

- Technical Trsinming; W

= Teshniesl and supply beck-up; : a

- Otorege facilities,

=

Gthor-asedatance nf speciel nsture will.be pmﬂiﬂ whin
roguired.
activity Frefiles

—— —— -

1.

-

The Enntha progremsc which is the largest sthescs of WP nzs
en excellent sarketing opporunity both in terms of preduct qudit:;-.
snd moarket duemend. It. in therefore covlisegod thot the procramss
can bo safely w from its preseat 400 pminip-mt:fuurhn
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to 1000 pwrticipants/workers in three »ears time.

The programne will have womem, involved in designing,cunlity
comtrol snd craftamenghip, ot the saoe tise storage faciliciss fer
bothk fAnished goods snd raw mmterisls Wil be spsertnined oo urdlar-
taks gnooth functioning of the progresse, Marketing will be under-
tatvn by Laretip &8s done Bt presont,

2. Foultry

The poultry project will be undertaken on a commurcicl bosis,
whorts sn {ncubeter will be imstalloed for ‘hetching cggs. The ;::u-
sre=mc will provide the target pember with ome month old codek at
coot price plus some profit reguired to evolve revolving fund, v
RO staffs from JWP will be involved in the programme as pounltry
epeninlist®s, who in mddicion to technical supervision will pr:rnﬂh
poultry trofning to village wosen. It ia expected that sprroviastc-
1r 200 group mombers of JuE w1l be provided resring troining ia 3
Yanrs tise.

F. serigulture
‘Arieulture will incorpornte proup mosborg of Jemalpur Vomsms

Progpreoms of BRAC, whove soriculture hug alresdy boon undortckap.
Two SRUC steffs from JUP will look =fter the technical mspocte of
this progrunse. Training to group sembers, if noscesery, will be
provided by Zrsining and hvsoures Cemtre (TURC), The centre will be
utilised for production sege, which will be dlatributed to the group
members the lster will produce coctens for spinming. Tho Ceabre wil
Bo respouniblc marketing the preduct.
8s Mesving

The woeaving progreme fs both contre¢ nnd wvillinge Dosod pokl-
yitvy, Pour looms will be set up at the centre, where 40 proup =om=
sers will be provided work. The others will work at Villegs Level,
afeer scquiring skille treining in this ares. '
5. Talcring

Tedloring will also be both centre spd village bescds j.i'.‘. ?il
gantre 12 women w1l by involved in sewing, in cutting sed §n
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stitching minor things, such =3 buiton holes, buttens ote. In
aidition to the above smothar 20 group Besbers w1l werk =t viilag
1E'ﬂ1|-

E. lﬂ'ﬂd F‘l"mﬂlﬂﬁ

Cader thia prograssc wdﬂhﬁ 10 group mesbers will ward
at the sentro and onobher 10x3 = 30 nupbors will work at villege
level, comprining of three villsge orgpniastionn.

e

all sorts of training facflities will be prowiduid ax the cantre

_whore TG ‘pereonel and -uF techmicsl ateff will provide training,

T0 pPOUp momberS. o cortain amount of training feem will be taken
n-nn the m.inl-#ti undertakicog training tc ¢nsure smeoth rmﬂmin
thﬂrﬂ;h gvacration of running exponses for tradcing.

Boquiruscoge:-

The requiremunts for the tr=ining snd prodoetien ceupmtre is
shown in Gpeemtix I, The recurring cost will be met by iRic-
Jemzlpur for thu durstion af the JUP frem projest fund. Groduslly
ovor time, thoese costs will be pmid rrom the profita of produeticn
cenire mpd tihd sub-contres serviced by the centre, Lixewiau, steff
for the cuntre will be Financcd By mnd Tunded froz the WP,
Fosnwille the targot swomon'm group Jomalpur Lromojidi Mendila al
£ YallD) u:l.m. bu dmhpnd a8 “"asction hende”, ond alse for bock
kosping forf ehe various indussrics.

Traindng, Production snd Gervice Centre for Women

Je=slpur
- Taka Taks
hes Iauxmd ED ncre 24 20,000
3. #nunmtinm A% per Architects
estinpte 7% ,50,000
The 200 per oft, 6,250 afr.
architects foes & supervigionm 3% 49,500
Contingency 5 #2,500 .
Soundary &k Gate 1,%0,000
Intcrior Homsds end ixtermsl
Slactrificution 50 ,000
19,862,000
.f-i N
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Fite and equipment:
R e i
Tahlen & x Tk.3000

b) hackn' Irom .

:2 Tzelng snd rﬁiﬂﬁﬂ!

2) al buction:
o Mu other materisls
5) 'Euﬁl "

ege production
b) Airconditioner

‘ L1
) S:ﬂu: |
SxTELH000
b} Others equipment

5) Tsilering Gectiomt
8) Sowing meohines

" '1'2 x T..ﬂ ‘m
b) Others Laguipment

6) ZFopd Proconsing:
e oub ing bl
E':: ' m_llﬁm v

L

w

7) !t"lliTﬂit Cantre:

n) Dormitory, troinirE ToBE =
: 5

Parpiture & Lpipesn

8) @ffice room:
plture & Louipment

%) &tore and WNerdhouse:
ﬂl Gundry fixture =nd (ittiog

GRID TOTAL

Taka

42,000
B,
40,000

1,50,000
50,000

48,000
6,000

25,000
10,000

&0 , 000
30,000

20,000

304000

2,00,000
35,000

204000

35,000

£0,000
30,000
2524000

Eﬁﬁ;ﬂl‘ﬂ
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EARTIRGES YOERLCAST \
The annual esrning forecaat iz based on 108 overhusd over

the sulnnm dhmﬁhmduﬁhrm md treloing
reveruo carned,

Calculstion v bSacd an the assumption that totel mmmu-l
snles of kenthe will be Tk.1,200,000 i.e. monthly ‘salas of
Tk, 100,00 nnd mﬂ snles 9f rest of the products will be
Tk, 200,000, Hovenue from trainiog is based on the sssumption that
rent for training floor will be Tk.19, training will be given to
30 individuels per shirt "ﬂE training Will be hold for 150 dngs,

par year.

As per earning forecast it shows that st the end of st yosr
tht pet revenus fros the proJject will be Tk, ,250,

= i

Building J.5% 54,250
Hachinerieo 95 . 13:1;&&
rurniturs & Lguipmetts 0% :
: ' “ﬁ.’ﬁ
‘Eopeg & Selsrieg

Iﬂﬁﬁm - H m
1 l::.:t gzﬁ i ﬁ - "'ﬁﬂ-:
1 Eu X 12 [

& t J000 'Y 12 month - 120,000
Ba1on oF the proadbte’ Tv.2,500% 1o poaths - 000
Revonue fros teainieg Tk. 150050 AaysI%0 -

Totsl Ravamas ' i, =
Leas B:mains'!g-unu::

Elertrieity & Water 36,000~

Haiptonance ' 24,000

TP 200

Depreciation
Foraomodl | Tx.5,500 X 12

HED m 14,250



