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C'9'f. ~. eSt~ <Q~ c<:Ftt 
J. R. Chowdhury & co. 
Chdrte•ed Acco.untcnt. 

AUDITORS' REPORT 

We have audited the accompanying Balance Sheet of Micro Credit Program ofBRAC as at 31 
December 199.9 and also th.e related Income· and Expenditure Statement and the Statement of 
Cash Flow for the year ended 31 December 1999. These financial .statements are the 
responsibility of .the BRAC:'s Management. Our responsibility is to express an opinion. on these 
financial statements based on our audit. 

We conducted our audit in accordance with approved auditing standards. Those standards 
require that ·we pian and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material mis-statement. An audit includes examining, on a test 
basis, evidence supporting the amotmts and disclosures in the financial statemems. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We beljeve that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respect, 
the financial position of Micro. Credit Program as at 31 December 1999 and the result of its 
operations for the year then ended in conformity \vith ihe approved accounting principles. 

Dhaka, 04 April 2000 

2112 Pur<;ma Poli<:~n. Second AooJ. Dhokc-1000. Phone : 9~ 1280, 9557787 



J.R.CHOWDHURY & CO. 
Chartered Accountants 

BRAC 
M1cro. Credit Program 

Balance Sheet as at 31 December 1899 

PROPERTY AND ASSETS 

Cas.~ and bank balanoe5 
Short !etm investment 
Currant account wiih projectfareas offices 
Stocl<s and stotes · 
Advances. deposits and prepaym~nts 
Advance to staff against motor cycJe 
loan to project 
loan l O VO members 
l oan loss prov.siOn 

Total Current Assets 
Filled Assets 

AI cost 
Less: Ac:cumu1ated deprsQ:iation 

TOTAL ASSETS 

FUND AND LIABILITIES 

Capital Fund 
Re:tained net surplus!( deficit) brought forvtard 
from previous year 
AdjusUl1em in respect of earlier year 
Income from operation and grant during the year 

Donor iunci Invested ln loan 
Donor fund invested in fixed assets 
loog !<>..tm loan 

Current Lia bilities 
Creditors for expenses 
VO membeis saving depnstts 
vo members group deposits 
Current and project account 

Total Current U abilities 
Total U abilities 

The a r..aclled notes form a n integral pa~ of this Salance st.ee:_ 

Dltaka, G4 April 2000 
1 

3 
4 

5 
6 

7 
8 
9 

10 

11 

54.556,547 
678.785,800 
21 2,569,642 

1,376;155 
35.163.572 
98,885.741 
00.000,000 

7,021 .581 ,762 
(471,210',160) 

6.550,371,002 
7,691 , 708,459 

811,318.069 
(147,514,770) 
653,8'03,299 

8',355,511,758 

1,135,602,062 
1,340.943 

165,1 92,993 
1,302,135,998 
1,461,829.455 

295.089,383 
2,06$),799,400 

2!!5,648,234 
632.100.000 
52.5i8.24S 
10.870.254 
t 3,€32,705 
44,42,,500 
00.000.000 

5.193.358,143 
(449,536,953) 

?.743.83;.190 
5,683,225,223 

835.480.390 
5.649,083 

294.472.589 
1.!35,502:062 
2,106,381,541 

305.518,046 
1.173.589,000 

198.ro4,697 
1,?84,000,043 

10,148,331 
32.957.2 17 

1.726.700,281! 
6 .447.79 0,937 

Signed in terms of our report of even dale annexed. 

~OWOHURY ~O. ~J~$~ed A ~ 
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J.R.CHOWDHURY & CO. 
Chartered Accountants 

BRAC 
Micro Credit Program 

Income and Expenditure Statement 
for the year ended 31 December 1999 

INCOME 

SeiVICe chaige on loans 
Ba:nk inter-est IllCOffie 
lnco;ne iro;n other projects 
T otal lncome 

Finanelal Cost of !_ending : 
lnlerestpald on ·depqsits and loans 

Gross FmanciaJ Margin 
Provision ior loan l~es 

EXPENDITURE 

Vil~e Ol§anizatioo ionnatlon and development 
Salaries arnl benefits 
Travelling and t-anspoftation 
Staff ttairung and <!evelopment 
Offi.~rent 
Ublilies 
Siationesy 
Maintenance 
~expenses 

lnsuranre paid io VO members 
HO lcgisilcs and rnan"{Jement expenses 
Depcecla1ion 

Net margin from credit operation 

Net malgin from c.redi:t operation 
Add : Income from _grants for credit servic.es 
Satance carried to Balance Sheet 

12 

2 

1,378,922,205 
93.918,517 
46.644,558 

1,519,485,280 

(233,452,232) 
1,286,033.048 
(219,965,842) 

1,066,067,206 

2,936;911 
648,651 ,522 

65,160,632 
27,104.1 15 
17,188,243 
19,985,520 
44.722.791 
26.104,425 
16',441,667 
26,138,400 
40,432,607 
19,248.702 

954,115,535 
111.951,671 

1,066;067 ,206 

111,951,671 
5.3,241 ,322 

165,192,993 

1,243,869.424 
44,542.500 
15,5 11,065 

1.303,922.989 

(145.35<1.433) 
1,158,566,556 
(25-1.721.2n) 
903.845,279 

3.153.097 
436,272,489 
55,040.no 
18.684,117 
13,312,$88 
14.639.014 
35,288,511 
12,602.421 
17,012.764 

22.851,203 
16,706,814 

645.574,188 
258,271,091 
901,845,279 

258271,091 
36.201.498 

294.472.589 



J.R.CHOWOHURY & CO. 
Chan:ered Accountants 

BRAC 
Micro Cr~dit Program 

Statement of Cash Flow 
forth~ y~ar ended 31 o~cember 1999 

Cash Flow from Operating Activities : 

Surplus of income over expenditure 
Adjustment tn respecl ol e;>rtier year 

Aoiustrnecd lo reconcile changes net assets to· 
net cash provided by operatio¥ activities : 

Loan 'oss provision 
Deoreciation 

Miusunent ior other aroounts 

lncfease ln current account with project1area office 
lncrease io advanCes, depo$its.and prepaymerus 
!=ease In olher lia):>iii ties 
lncreas.e in-stocks and Stores 

Nei castt generated frGm operating- activities 

Cash Flow from Investing Aetivitie.s : 

Increase in loan 1o Vo members 
Purchase of fixed assetS 
Loan wrmen oft 
Oecreas~ in loans. to projec1 
Increase in fixed deposits 
Net cash used in operating activities 

Cash F·low from Financing· Activities: 

Decrease in donor fund investment in loans a:no ass~ 

lnccease in loog term loan 
l'lCfease In VOmembers saving deposits 
Net cash provided by financial aclivlties 

N.&.I cit¥'...tease in cash in hand and at bank 

Co...sh in hand and at bank b9\i.inning of the ~ear 

Cas!\ in hsncl 3nO at ber.k at the .end of the year 

3 

1999 
Taka 

165.192,993 
1,340,943 

219,965,842 
19,248,702 

239.214,544 

(160,05093) 
(75, 792,017) 
41 .500,400 
9,494.099 

(184.848,821) 
220.899,659 

(1 ,828.213,6 f9) 
(118,486",287) 
(198,292.035) 

30.1)00,000. 
(46,685,800) 

(2;161 ,677,741) 

(654,98"0,749) 
800;210,400 

1,458.45q,744 
1,699.686,395 

(241.091 .687) 

. 295,648,23<!. 

·54,556,547 

1998 
Taka 

294.472.5a9 
5,849.063 

2S.:,72t.2n 
16,700,814 

271,428,091 

(4.174.?52) 
(33,044.900) 
57,315,454 
{8.034.827) 
12.061.175 

583.610.938 

(1,2P.S.045.929) 
(165,194.613) 

(6,637.518) 
30,000,000 

(189.100.000) 
(1,628,978,050) 

235.175,904 
471.262.800 
383.389.725 

1,089,828.429 

L4.d61.397 

251,185.927 

295,648.234 
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J.R.CHOWDHURY & CO. 
C!lartered Aea.untants 

1. Background 

BRAC 
Micro Credit Program 

Notes to the Accounts to 31 December 1999 

BRAC"s rNCro • cre<frt program date bil<:l< to the fate setenl!es 2nd remained a cote component of tne 
vanous socio • economic activities earned out by BRAC fmm time 10 time. The target groups ollha ~ 
credit ;wog:am are predominantly females and Cl1ldils are disbu:sed tnrough a nel wen of thousands 
o1 ~e organizations (sams1Jes) aCtO$$ the CCU"Ilry formed !hrouyr. the inillatives and mowanon DY 
BRAC v.'OII<ers. As oi 31 December 1999 a tOtal of 90,250village organ.zations have been formed and 
!he amount ol outstanding credrt stood at Taka 7,021,581,762 which .is due from 2,582,0161:>omlwers. 
The credit helps rural people to undertake vanous econoouc activities against which the following 
rank prominent : 

·fisheries 
• rural trading 
• rural transport 
• paddy husking 
• health 
• agrirutture 
• pou1uy and livestock 
- co>i..age induslties 
·!lOuSing 

'"he t!Jit;J number of members ol lhe VillageO<varuzatioos under BRAC is 3.353,134. The amoo.JI11 a.' 
Interest earned on Joan provided to lhe boltOWe<S zogeu>ervmh tr>e principal recovered are revolved and 
u5lized for turmer lending. The recovery rate of m.ao · cr""it rs SB.40% and has greaUy coottibu1ed 
10 BRAC"s contmuous expansion of the credit programs. 

2. Aeeountlng Policies 

Basis of aeeounting 

The5e accounts have been prP.pared on a going eoncem oasiS unde; histoncal rost conventiOn. 

Man::antile and cash basis a<:C<lUI11ing are belng fclowecl eonc:urre.'\tly m recording and repcw1Jt1g 
f.nanclal oper.;OOns of the ProjecX. 

The toea I Joan poftfoUo represents conso!ldat~ sum of an outslanlfu;gloans ollhe micro.credlt 
components of various programs undertaken from tune to lime. 

4 
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J.R..CHOWDHURY & CO. 
Chattered Accountants 

FT:ced Assots 

Fixed Assets have b€en stated at cost less accumulated depredation, 

O.pro<:lati on 

OeprecaDon nas been charged on all assess apart from land a: tile t~ rates : 

Bllildmg 
Furnnure and fixtures 
Equipment 
Vehide 
Bk:ycle 

3. C!l$h and Bank Balances 

2.511> 104% 
tO% 
15% 
20% 
20% 

This r&presents cash in hand at Area Off'ICGS arid Head Off'JCe and balance witll different bank$ at 
31 Oeceau>er 1999. 

4. Sho!TTerm Investment 

ihos represems """"'nt invested In fiXed deposi!S for a shan aerioci. 

5. Stocks and Stores 

This represents cost ol pass boQks and salable fonns remained in stocl<s with Area Offices and 
Head Office for use at subsequent period. 

&.. Advances. Oeoosits and Prepayments 

This represents amouru advanced to employMs ~~ tbelr salary and bellefllS which Is adJUSlabie 
from me salaries and benefits and a1110001 adVanced to 3ni Parties. 

7. Loan to Proiect 

Th<s represents temporary loan allowed to BRAC for constn>C!ion of BRAC Head Office buUd•ng which 
""""" omerest @ 9% and is repayable on tO (ten) half yearly onstsUments starting from June 1996. 

5 
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J.R.CHOWOHURY & CO. 
Ch-.art!Ned AccountantS 

OPERATING EFFICIENCY RATIO 
1. Retum on perloonlng asse.ts 

iodtcates ftnancialproo~ctivity or etedit 
s.ervices and investment activities 

2. Fcnanclal Cost Ratio 
Silo\'/ COSt oi funds: affected by mix of 
nel woeih, so.~ and hard loans 

3. loan toss provision ratio 
ulcHcates:- previsioning requirements 
on Joans po.1folio for current toanS-

4. Operating Cost Ratio 
Key indicator of efficiency of lending 
operation 

5 . Operating Seli·sufflciency 
Shows the a edit programs abilitY. 
fo cover costs of performance 
wi'Ul in.temalty generated ir:.come 

o. Savings Outstanding· Ratio. 
$how.$ the e,edlt pf<;>grams ability to 
fund .loans from its saVings fund 

7. Cos! per vnn of money 1en1 
indlcates efficie.;cy in (lisborsing toans 
(In monet.ary terms) 

8. Ieos; per1oen made 

9. Number of active borrowers per 
credit staff 

10_ PortfQfio per credit sl!lff · 

PORTFOLIO QUAUTY RATIOS 

1. Portfolio al nsl< 
Measures amount ·of default risk 
In proiQDo 

2.. Re;s·eiVe .Ratio 
lrniicares -adequacy of reserv~s 
in rela tion to portfolio 

BRAC 
Micro. Credit Program 

Ratio Analysis 

1999 1998 
Total income 1,519~~.1.82 20.5% 11 ,303,S22.9a9 
Average TOtal Assets 7,401 ,651,34$ 5.724.158.150 

Financial Costl 233.452,233 
Average Total-Assets 

3.2% 14s,m.::>S 

7,401,651 ,348 5.724.158.160 

l oan Loss ProvisicwJ 219.955,842 3.0% .254,721,277 - ~ . ... ~..., 
AYefage Total Assets 7,401,651,348 5,72~.158$160 

Ope.allng Cost! 9.54,115,535 12.9% 845,574,158 
Performing Assets 7,401 ,65.1 ,348 5,724,158,100 

Rnancial lncomet 1,519.485,280 108.0% p03.922,9a9 
Total Cos! 1.407.533,610 t.045 .651.898 

Total Savings! 2,9tO,A19,901 41.4% 1..~94.808.3?_4 
T otel f'rin<:ipal Ouo.!bndl ng 7.021 ,50·1,76 .2 5'.1SJ,360.:\4:J 

~Operating Cost/ 954.115,535 8.8;% 545,_574.188 
Loan disbutsed 10,843,441 ,1~5 ~33319si"SSS 

rpera!ing Cosil >l54,115,535 430.2 645,574.188 
N\Jmoer oi Leans made 2.217.915 2-;096.960 -

Number cl Aasve borrowers ~~582,01o 331 2,003,789 
Number oiCmdi! Staffs 7,798 5,212 

To!al Pnndpa.!Ou!slandingl· 7,021,581 ,762 900A 
Number of CteditSiarfs 7,798 5 .. 212 

15,193.358,1'3 

The onndpal balance cl 
loans \'litil at least 0.'19 :354,671,370 5.1% 125,428.993 
paymem ov.e<ove/ 7.021.581,762 5, 193.358.1~3 
Total Ptincioet OUtstanding 
loan loss Resa:vei 41'1 .210 ,780 6.7% 449,536,953 
VaJue at Omsianding 7",021,581,762 s. 193,368,043 
Principal 

9 

22.8% 

2.5% 

4.4% 

11.3% 

124.7% 

28.8% 

7.7 % 

307.9 

36'1 

990.4 

2.4% 

$.7% 



J.R.CHOWOHURY & CO. 
Chananld Accountants 

9. Loan Loss Provision 

loan loss provision has been made @ 2% of tne loan disbursed dunng the year . 

Balance at I Januzty 1999 
AOd . loan lOSS provislon for the yea' 

10. Flxad Assets 

Land 
Bullcfmg 
Furniture ana fuctures 
Equlpmeru 
VeNc:le 
Bl-cyde 

11. Long Term loan 

a) Government of the P.eople's Republic or Bangladesh 
b) PaDI Karma Shahayak Foundation (PKSF) 
c) Banglanesh Krishi Bank (BKB) 
d) PubaD aank Umited 
e) A1at> Bangladesh Bank Umited 
I) Ameocan Expre...<s Bank 

a) loan irom !he Government of Bangladesllcs an mterest free loan. It is a revol~nng loan and wm 
revdve till lhe =mplefion ol income generauon prngtam for Vulr.erable Group. 

1 

Taka 

(198.2£2.035) 
471,210,760 

189,590,235 
512.327.728 

71.960.207 
21,085.595 
10,055,500 
6,298;753 

811.318,069 
11~7,sg.noJ 
663,803.299 

205.079,000 
1,378,000,000 

96,120,400 
100.000,000 
100.000.000 
190,000,000 
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J.!~.CH0WDHURY & CO. 
Chartar.ed A ccountants 

b) Loan from Palll Karma Shah;<ya~ Fou•'ldation was~i;led !o suppan credit p"!Qram and ~IS 
interest'@ 5%. This loan i$. repa}'able In equal hall. yearly Installments in 5 (five) years With a 
grace per.od of 4 (four) years s tarting from the date-of disbu~Sement. 

e) Loan ~m Bangl<!desh Krishi Bank to support creon program and bears interest@ 8 % • Th~ loan Is 
repayable ;,.ten half yearly installments with a gracepefiod o1 5 (five} years. 

d) loan from Pubafi B.ank Umffed was obiaineo to suppon credif program and' bears inie<es'@ 11% 
and \s repayable within I (one) year. 

e) !Dan from Arab Ban9ladesl\ Bank Limited was oblalned to support credit program 'and bears interest 
@ 9% and is repayable witliin 1 (one) year. 

f) Loan lrom AmeriCan Eixpres$ &ank was oC<air.edlo stfJ)j)O(t cre:J~ program·and bears interest@ 11% 
and ls repayable within ~ (one) year. 

12. HO Logistics and Management Expenses 

This repres~ts am9unt charged by Head Office ~ recoYer supervision anct management ca...ctof lhe 
or -toe PfOgram. 

8 


