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The t£11owlhlp In ln:tm:ttJMO.I Micro-G.."'.ii!\Cc ~nc M;-c:ro-~t.:fPI'~te (FIMM.) 
pro~T.Ir.ur.c, ~-potbor.,d by 1\KFC, 11'1 co:l:~b•,rtricn ~itr: the C'~!.dlon lntc:n~t:orul 
Oc"d\l;nm:n: A,~ney \·em\'· il ded::rt:d ro ·~.:ve1(1p ~1tilli. am! prt.Jcw.: learning for 
o..l.:tl.ln.!· .. ~ !tJII.Ill,g C411c.dillR' ""ho b .w: e deJir.: a-nd: dtl !!'tin. de to wctb. dTec~n-:y 
m a g!otr.J~ er\"ironment .. r,.~ Ftno,uhtp COYts1S!~ o(!!. i"oor-we:k \l~gen:.!':l! 
sem.uw- m tl:a~;w' iO~Iov.:td 'Q)' sf\ e·gh: montn ,~~::l p!.acenlttl: w:!t. :1 South:Aso:1o 
oo.a--&IJ\<~11 o.r~uu:a.a'\Cn h u :-2\rou~~ this p~mn:e th.!::: I tw.·e h;;l:d :..-,.e 
00n.'Xl.- -.1. pt ... "SdUI'C' o( "cnklr:,s .,_;~ \\."lu! IS 'f'!'!l!b!y c::.t o! the mos: .sucoeuiW 
'~ i 1ht .,,'11fd.11·d ti<r~n ~in Be: :W!:sh 

1 ~c~ :lr&l :k.<: ''' tunk all :be ~:''f' •• BR.."C Pltf'.~!.!lar~y ~:he MELA a:-,- RDP 
L:~-r~lS. "'~I) ha~ rac:.ha.rC'd m•. t'~"Ch <t"'m\'01...._, b~ s:unr.g tl:c>r 
f~. oe .. ~11;e~. lt~ ·td£1.". iod 1.:~:·• ~ --:•h rnt aM ?."'bt\ t:r . .e--ael::d s-Jcll a w c.":.c.o:r...;-g; 
3.'14 i1 ~· > (II\ romne11· m ... ~kb to "c:k. S~ d\a.'\Je1: 10 the BRAC' <'ll!l':~=:s a: 
t!·: f r~d Oi.l~~<~ ~~~ ~:1~ :td Jn\' cor:ror. u.c! irf!l'D!ned me 1:; ;enllit.e- &r..=!,;!adeshl 
hasp. to! <y. 

5~;111 ~·rJde "dut I•' .\KJ.C tr.d C1DA lo)f' ~N)\idir..~ ~ tlu::- mos: sr.;pr.~; 
"fp!.ICIUD ~) u·'bein:, 3h~e "4'1 " ·'14. tn &o~l~-.. ~ ' :'\ \\itf':~SS ftrst-:::u=.d ti:.e s:-:ct>.ll 
eT. rortltl\:n: .a v. h c}l "" I. • t • "' .. a IU I he "Plif!.: oi' in:r:n.anQr.tt de-."'e:¢i:lmcL 
So.na:rc ttunh we (!wed hl 9<n Ch •?n'ltn r tmn~a ~urmli ::-r.d S.t\imab~ssa.:n o-: 
.\:.XJC' far o:.c.ti contunmu.:. ,~,~., ltu, ~~ O..."'J d!OOV. ):tmCnl Tmml.:..s 1a the o::;.e: ;KFC 
Fe lo1•$ ''ho ba.,.e: mo~.J.e my SW)' m B:.n;'JJ.W.h 1\dl cflniJ,g'l!>: tttd memories. Le5.~ and 
~:- ·-.at lt:i.\t• b!JoU11dll!'.\ t: 11nl, ro n] farm~ tnd fnl.!nds, for their t.!\dl~s 
)uppcrt. tl1ous,lu~ • .lnd j'liJ.Y .. "'l-· 
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· "'.4 .uL.""iQl~ai;le_pre-p-c-:me ~}:-:,. /r"m fft1/tf'. Kurilg 
up -.nth dic'Jr r.uZ U a :cru·::r1 tfi:ri:,-.,1;{' 

Ec"==~-~ tu!:l c .. .,,.,n. J$19( 

n. \lfl A ptugr.unm< >.\:U. barr--e 001 otra.: ~:·loe !~. a-.e ~r· or \IFis P•Gw,__ 
f~n.: ' (r.!itJIUHUIUJ ,v;:lj llliliied Tnf: rs. BltAC rl;."((t)"l "()(l lbt nO( all p.:ook: v.en: 
~ ~..o .... ctl ~,, ith ·he ic.hcrl,lJ)· abilJt>' ro be er.~rt ...,, ~tnJ 1hor whllt thi).<JC pcop~e 
r:e:d~J \\M u ... ..::..:~~ TO wo.gc e:mplcyl'r'-"tll Atth sumt ttmt, 11 \'r:.l~ n~,h:d I flat lh.:r.e W:t:J 
""~lfTI.:t'lt ot· Ute poor. 1'nc: mQ<lenr.e poor, wtnt'n th1 nol 'oelont l<l the: L:£tgot gro-up oi 
1!1~ .\tl"t~ ttJJd d1d nul h:tl. e read~·ucce::.--s m farma lirttncraJ hbiiOJilOtH Wh;al 
d ne <~Uid:•l tlll!~ pc,;.pl~ ti'om tl\~ lf;.tdiDOnlJ lllicto.fin:iJI.;II'. lllrg..:< ,raups, \!illS lhat 
d o:y rc-quir..:d h.1tger loans than oi'fe; .. -d under the U'liditi\ln:il mcrO•CI'C'\IJI sch~c~. h 
'"~ '".: ll'\t.cntton .,ftho Mb.Lt\ p~rnrn.e to c:x\c!ld $1\UII•mc~lllm ccp,wl to.").n:s m 
1ndJ\Ih.l ~111 c:nu-c:pn.meur~ v..-ho "ould 1lSC lhd f'P.Ql'C} 10 upend tb.1ir bu.'\trtc:i~t!-. 411d 
treuc Ml'lploymcnc f~r BRACs w.rget ~oup 

H1;; 1ncaJI). Jntcro-f;.runce hassu:xe::d:::d b~ '< illw bctn :ablo rv ''> p~o; the need 
f01 c edil h1~uie::: ar.d emp~mec.r ex~-Te::...~~ W•-cgb i100VD' :()~ ofcl'!~ :;r-1)up 
1o0ld:tnt) rroC..:I and ihro~,.._g.h "l"f!!ia."":t~;. ~.-10 ~...... ;:ess.e'lo'-CDI;I):;.. 1o mlt-.IIHt t.he rub or­
JQ.. dt' nq..~~l\:~ • n•!:se QwdiU:~·a IT!c:hoCs -..~unit'.:~ ) w ~Otk ut)('(• tht 
i:cC '\' (. '~~ .,odcl ... :lJ tJm5, \IEL.-\ mtJ5! C"::Pio, Gdl;. t.OO:l · flc:t ~4. co 
e: .... .o.c: ·ch tt.;lr mc:lnd:.ng ~-u:rr,rl.O. c ~ ... ~ (,t;..~ ~ ~ttrd:t ,~tngJ ~ ,..,.eJ QS 

... .:qtt r'S N~\" ptvducl de;:~ICFdlts. 

In at~ ..ail ti"C') tP>~ ~ ':illffi~ent cia;;!: l:~ b.oi?e-'1 cotle:c-t(t: \.1. .:.h '4htcb to dctcrnu :! the 
f~n,, b-vfr-:t'iVtn(.,.;.·.ed ,n.ymcm: h:lbtr-~ of~-.: M(w\ petUC:tfll.."\~, "t'M cew.!~ tu'-"= 
be~ clc .. !, wtth the grewtf: m the ..:u:f:sar:~tng port:~ha t:lt:Tt )lu bcoa~ 11t1 tn..:l"t'ol)C t.'l 
th(' p<rcenetl_:\1 oftoan dchnque:tct~ Ttus .ncrc~e w dd1£Nutno;,.tt:$ pru\'idt-s art 
tN;Ld!l rnca;cr lhal thtre exm S<Knt r~;"(IIIItlJIDflS lh:u need w btl m:aSc: ll.t th"' Cllilt"'it 
MEt.l\ lendillC' ttchnolitg} 

ih~; curr~1' \<IEL '\ loo11 product offering i" fl done of 1ha IUU)drncJi:\c~t nod 
b-.are:!lut;ttllic YO foon pro~ramme {wb,ch Wlb deSigned t" t~tr\•..: {I muul• lo:» 
COfr.I'J'.'IIti\lt aud COO\J))cx m1£Ck~t). 1'h¢ ~tElA product liH~ II'Ctth tn be t>lgnlfiClll!Ll} 
n10:c: \~f'lrC and mm:'-et-d!'inn tf VlEL-4 ti co be r_cce:·~s!ul.' 

1b.t; p:;1<t!1 '"..,. iftiaied to a~R~ tb: .lk~t~lx'Od of ,r:aruna ne-w r·,·ducl\ ·~o th:--
~.-.... "'!e :xt MEL.~ :end ng ~ccJ:u,olQg) . I:~ oce:n t:t'el~ bc-c.au~ 'Jm·e: '~ brlJcJ m 
~ . =-~' o c':'t'd ~0;-."<~0:p.r-..:w s-.n:·.~~.e-$ ~~-'=:: .,$ -~'-.; <j...;.....,~:.;o;~ 
~t:1 am~ BRAC ~ ~1EL!, p~>n:":"-: p:r.:-c~pu;-..s l."'.A c:: d'.e umt tim: ~:.e.e: 3 

""'~ tn.; .s4,~U~f .o t::-: S!D3ll~-c -11 c::¢ .... ~ krdcu: rr..:.rkel One st...:ll 
W".l;..e~. th.al "-tl.l acoor...plis..'t both-C.~:: ;oo!s ~ t!::-.7~l!•CJ= IJf ·e-. rnxW:!< 

Ch-o~"':'· 1 r rm. C.,t ... ' l'~;c,."ftt:;,¢:.":?: .. ~~ f~ ··i/Jt.:lrn:t. 1: t.."ftf.nK rol""':-..u' .... Tynr-n. 
·;\.- ·'t H kP"Ir~..t.L _::(.(111) V~-m>.~L~ •,'4"""~.-.,.r~~J.UG:U 
/f ,.,,. W'1•''· ,.,,J ,'lt<W!f!Notl"./o1'~1U~ $~ ,Adtr.:r..~I'Y Scr·oao;·H 0~ fi;t:tOIII'..l''-;t 
~~ -,..,_I 
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A ph.--dloK'L, bJ~ly <kfic.cd Js ;m:.-::ri!:.; th:! :':;afi~ ~ QJ):on-c:t") r.ccd or \4 111-l Thls 
C::1n•tll.o-c a mcow~.s;.a:: \l':th th~ ... "i!ac:! .. )tl~of fQ:l) uoo--~nw1 fm.111ci:Jl 
.;a at .. ~ C~t-t-1,. Dt uuts~ rr:c-...:.~..:v orl'Th.,t ;\lfl~~ ;.J.i t:-: pr~ ~-.\e:l 
. ,•J.e L!~ ...&&A<t dr.~cu.U u""!uci: U : :o.z;."t-. i:,:o_:J :L.'c I;. _:hi} (t.t .J.a.u!oscd ;.ath bu'C" 
•• :."\.1., va ot t,. 4 o!Ii-.:cr dt~tton \tCo!:.;p.'"Odu .. b :u-~ Slr":p,t' :u •dtumut:T aod :.h: 
<'OS:S G' (rud .1:t ~lS)' ~ ccn:.,"'"(t~. k c:-rj_ flY-~ Cll=t·!'\l!"tr''S: r~~.snclll ltaktu;-rro 

~.~!I.O~.v. ~n~.a.: t:-:~n·. ~~! •::~ ~-= ~mpotlL"'.! tha.n o;!o-o-.~-: ~~<t.~ ~t f!.e.e-.i 
no ;o=;x-:ahCO.. oi 

Banglad.;11l1 ha.• t«-omc::. bre¢:fi ... ggri)Urtd forre1tto-Cn11nce W•.r.nJsatovn.s am!.1C:b a.s 
ho•1 U'l o-. cr e-nc bundled r..1.r:h or.pais.:tr1oru.. both 1~ :md Mll\IJ ftlc nou·fcrnul 
ii.nanculu)d\lttry lias IX<::o:~.-.e-::. fu.,.""!attve tndlbtr! tn Ol~klduh and thu$lhe 
compet1twc rae: oo cswblish sud w:i<:J:!!Qa\: h.c.s b:tl\ ()ere.:. rortunntcly, 6RAC 
rtteini!ID mnltlldc 11nd mcnmlit:- tf'..$1 is~!-:!}' t'O~rd thmkin~. tnnb\'tllivt and ~~.Ob""e 
Forth!- rcuon. llAAC hns rcmaiacd.a l~det in ~he lleln.-tormlll C'milnc.ial .induscr;· In 
nnlt.'T 10 .,ccutc Jt•lt pos·nwn M a leader~ haoecb to 'n~uinuou•~y lloue and a<l\o~:.1ce h"'s 
r~odUCI' .:tr.d SSr'\·iccs. 

rna plfltt '-""'ll di~i$ the ur:po-.rrur.ir.· :h:u t:"<im :II GR.t\C m lnC"rc41U both its ck;Ab 
-~ ~r:~. Uuoog.h \1-.ec.r-t".Co...'l of\-n:.G•o't.ti\.'1! ~~·~ \~.1\l ~\tt 1)¢ ~!N.~\ """Uh 
bo '2 \{EJ.....a"tobjcx:n·•t~ "'e!.Jai the r-••js o!""l.bt-~1 r.1~ J: "ill outl~tt~A..""eJS tn 
~r.x·~ :he ~I .a'~"$ for f~p:-:-~:niion&,".\."tU a• !he e:baller:r-t .mt u;.s; 
"i~ ~ c,-:.~:ion >~f sucl!: p:oc:t::.:ts k c.-t.-;~~ l.'!: t'OOC'(Jl!UJI :."'&:u--h<~i'k of~­
(lew~~ ":ll ~ Q3i:OHeC br.~.:J~· ::s :.:qoctt'C :.y p:u•;ro u.s' ~~pfn cf IL"'C.!l 

'" t:1.: "'«"'.d li.Cc:t: new ~"''<h:.t":.; ~'e u:s:-..$!:.1 c~ ~!QQ.~ !01r d::ptr u.d broadc::-­
~Ott.-;t.ll\I.A O(tbt Wcusuy 

1'"nc eonce:pe b-:hiod 1'-lElA i:<. a re!a:ive:)· ne~~ one ·":,_lh, rnfcro-... !iu.;J.nce 1\.dU)tt""i .ar 
lt"r~ end a.ndced for B:tng1Mcsh.._ ~ lecmt'l.g ~!mo:(l~' neeCcd tor this marte:ct ii 
:\mMm.:r.t:!ly dtff~r-c.tlt trorn the c.mv¢nti~~ m:c~fi::.ance :ro.¢thodolog~~:; ao4 U:e~ 
could N A oNd fo: o¢.:r non~.finas:c:UJ t!5sison~ tuch u husbcss dil"<!lop~t 
ser\'icc:s f>Jr gr:an:r ltup!tct. Not tlll!Ch e~~ or 9riorl,ne')<w)cd;;.c t:XtSts in 
6t.-a~\ldc-\b ~'1\ 'lt-Nl»S \*;\\:; n-.aT'tt~ .14.owevtt. B(tAC t11U 'e>tl)tf\'t from \he expeC.t~t 
of<>ther flnant!u1l iruri;ucions in o•li~ zre.ato oflhe world .. o\llhcueb. ench case fj not 
ont thar eon be rt."j:tliCJittd jr:. BanglBC.esh. th~re art" several imp011l!t\t I C3:1on~ t(l be 
te~rned 

!'h.: re.sultmg rr<X!ucu. were d\c tesuh of Gi.xus.;:ic.n! \\ J.!.h man)' l:ayen orth: leadi.ng 
..;)'e: i~lt.niir::i dfstti..:1 tua.nage;s, ~ra. C..I::-cc tu."'..gen. MrL.A prost&lllllk offi~er!. 
~f£LA IQbc:~. ~~~ W(U 13S t~ "'bo t..a\·.e te-t!':t~~· ~b®trtd tppbc.trtcm f\:r ~1l:~LA 
to:::u I.e ~uJ.o,-cr lJh)• moc!!"'.bet'S wt-::e ::.cs~~d t.~ 1!ttt~~:~o-n lp.lc.a&l)g hH L-u 

oifieu GU&pw, ~,..., F.sridpm-, ~e;:~ I:!:C R..s bllri. fri:t. Kvc.""&.. :artadcs 

,.,.,._, ~ ,..t.., ~«"· .1 u.~~ 40ilf~ ~ • • ""-',.....,~~ ~CC'U"t.J 111b1t 
...-. .. 4 t.:~ S.dJ.Ic ~-M ?tmt~t:~ fZ"~; ~ (h<ar".:;;.¢~'"J.:..~•J.. 
•JJ -101, Y,.,_r,~ 19$S .''l't...,r,.-~;J ~~w-;...,.. .• 1hr~~ "J·I' .....cc. t-w'~.~tt~ 'r11 6Mt/ ~~" 
r~ ... ~.~:z.' \t.~ .. :•u:h:rl \(J.:\M!.!!~~ .S: ;r F""''c'~ fk-.!'1~1,. Mt> (1-:rrdr,!\r: -snrd I "l 
'Sit\C !')01) lmo'>~JJrso,..Sd;d(iro:.'T"..i. P.lJf>r~IL ,'99·! Jc;I.O"J~It ll!tA(:.[llc-::rr .. fwr 
'"'t'tt:l~ lv-) 

7 



...a L' r' tt<tp'C "·ere t.Vn~ul~ed. hsu.:.'l1f'!t:L"'Y :he loot prodtJCAJ fun_'t\rl' discussed::«! 
J\'ll,;l_l ~n.:r-4 .. --d in ihi3 p~ 3.-e· 

'· ''1•-.;.1,;.;? ..Swr.;;!. J,oo.n- nr~ lc;m pco.fua} ~J 'h.t-:l!.'n dc\cloped .. " &i &C(ef'lLi\'i:' M) 

;.:;.uJ ,_.u:gb tU IXCCkr.lle li::-.r~:.:n .• •n;,s r;._ h:~ the tO~ tnt~;~: OU: '!,.cd. f: 
•• 50 -~..c~ 10 ~~e to~ ~;;Y-:!1~\If\<"r f:lri' r~.MJtne t1eabO~t J\.tntg-e 
e: :lt\.1 ~:- m:.m~ ·rate p.a.l-d by l':::-w, to BRA.C h rc--~~ t'te f(l~n ~-em rr1\ir 2.!.. 
\ ... ~- \:! momb \0 t~.1f.. or-~= mon•t-, t'l:'iW .. "\'),~;;h ft..:O.~ .. ~ 1\)c. Ci.trotpt~e~n. 
c~h--~e;e;l couii.Jy W!t;:Q~o.; :.tdJ>.lSt..-.,.g the sc."'d:!~ l :~~ tnt~:t"-"' r01:e 

2 • ..ts;rlti't..Jtura/ Loarr: This agrktdnlr:i: kt:n product LS cl~i.:.nc(J for~mall fCJm: 
011 nt~r~ W~(l livt:! ll'l rural areas ofdle oountJy The renn~ t1f Llus taJft ;ar~ 
$pc:t:lfi~:OIU}' tb Jor#t! to m~ ~e:::sor.at nee~!J; of tu '·lf&t>l mQtke~r, hwJudlnu mtcre.st 
only WJ'Ce penods ~m!: baJI\:ton cn~ynt~ntS- t1ed tQ tho: ttar~t~l CJ'c!c:, 1'1tis IQJn 
)bou)d ouly be !1.\'uJJ,tblc m ~rt.:.!:t er~ .\her~ '0-~l!ulturt hct:ill. tCII1lj)ll.nlll\·e 
:ldv!l.nW,jte .. 

\·':~nJJforturlr.g l.ot.Jrr Th1~ !o:m prodoet tnelude~ organi~nl£ 1ndustry m~".s 
1NO cu.-operJlJ\'t gtoups .. atl¢wing t(lr ph~ical col1.11tifUI ~uirnn(~~ of Joor..s.. anc 
)h· t g (JftechrucaJ as."j'-W'lC'.e :md lde:ls to rd\•W l::'r~'UP nlt!nhct!l 

i>.;pru,'&l Lours A ~d ~"1 !S =n IIDJUuor tin.;,)( c:r=<!.e '.::4;;Jld) ~ -)Cfeby e. 
borr~; ... . . us _,;.oochbr:d;ngcau t"'k:: on ~t~o:ul. ~~.~n t.cl"" \Oh,:dlt.Om1J6. r~ 
~c~ « '.tr.;:g :ap;c! e~ ?h;s.:S.. tn.r ..- .. !.t.n a tc-~ .. t _, !ll\j,:"Jie 



II. 1'\TROOLCTIO": BR.K. 8 I \GI ~I)F,H. I \I) IIICIIO·f"l' \ 'i\1' 

6 · "'(' l .,. ··rl~ ~eo tt.m~,acesb Ru:::... Au. .--..11 (~"' u «) .1· thr r.~;~-, 
.a • ~vv~ ''h.dilll~ rt~Ekm.;:...-=-... b h ..... _ .. :t • .!l! ~ '" ta.::k H.J.!.;tl ~~J i' 
I,. .. .: otl ..- s -'I'·,; JdHt or~!K:: :Ct rer~CC"> r.;:]J.r.·m.e. II 'til I d .fd '!c 
lJJ: .. I~,,.._ 1..1be~~~M W.31 5- .~ io..ro l:S.<.\\. t:.n.: • oh c-~ u tlJ .:. ...cunr ..:1 ..: .~ 

n t:•(.I~,:(' .. J ~< .. dupr.::!:'!l • .,~=-~on prv~ 1dW ~ p.r. .. t:y .u.l.! .J.du!t cJu~t~ ~~. 
' • • w .a t :ut~~~"J1M<t :>'k.iCs.~cm.X' ~ ~:J !Jc~Lf1 .._, 1J 1:.11 1l)' ptu'rtl ; 
,._..,_ :-:('\ "- l''t !I r~ninll:.r t"lliJl'~~sil UJl t.ft'C' ~1 d.ll~\ o1n:,1.,c~ \(\11\t'O ~ II" Wf< 

~R.. \( ) m.;un obJe"Ctt 'le is 1hc- aUc\· i~ttWl of P'>'" rrt:- t.b.:'O\.I.•h e-mpct\\';;1 tn..: 1t l)t tli~ 
f\''l.nt' T(l~i"'\ O'RAC is noted as &er.:.~ tl-.e- ""orl.:ftl.tl t-'""•1 111dt•"' 'WU$ w.~·.msat!Of!. :md 
h·1 h~·, .. n h~r:~lded !)>' m:1tW os !I "mod~l .-- m 1:S muliH.ltctccl. l lld 1101t~11 .. upptu,Kil to­
•1~"' .:I• •rtr.~nl 

llt.: "h.'W 1h:.r llOVC!TY '" •~produeed m o m.3JCir .-• .ay thmu.~h <~'I'*''" u1urltd. 
tll'l'f'' !« h'n" wwo rc~ogr.i!led by BRA(' m w cit.rl'- d~Y• L:.e~ o: o.~~; 1\:1 Nh.Lblc 
fill IH~t.oll •C'I'' Cf >,1.-l~ d~~t.! to I: a .n -.igniric.l.nt ~fl·~tr:'ttQ.I Q(th!J poor in t:~~or ~rtO!t$ 
w 11n t~:'ll-,..''re· -:IUf nfp1wert~; - l:u.2tn'11inq-tn ·~l,( m~·l.~t w:,h !,'! \ iew to 
.. .:11, 1\.:lotll '+u;: .:..,"\:t'>., ·v \:OlpiW Wld c&r ~,:;:.,11 servtC(., wtu •e..:,"'j.u i~..-.1 •• ~ .r.: 
un;:::~o•:t.-.lt st~~ t0" .. :-.1." rcmQVtrt3; a ~cck ~ bHltJ<T'!o rhc r"J' )r') t.: t"r{)rt to ~nve!\ 
tmpm .. tl"~!' \J\\0. :;.ociOoe:O'l!r.: : -.:'T.ldlnm;.. 

fb ' ....... ~ '' ~'" c BR-\<. ro firil~:o.:n~"' ·r ~:-ed·· ~~ I') .. J 9\ dUhu:-i!:!::!' 
1.1-:.. t<l 'i~.;.,;al ,._H t.p-. O!"f"tapJe ft p;-l'- idi_-;lh: ,..,._b&l(" ·1 '"(' C:'"U~ !(\ iNol~ e 

t .... ~:~~~-•~l!t!dli~~n:e. ~---... -"".11 gecth.t· i'\;t"-(.,b~edrh:t:h!Te 
..:' r.:J "'•·•t(.;;1;..d p-()\ ctt} _Ua- :::~ •.e. ;:>I:' ;«::im f..l.,b n· "-''rcdn Fntk-~ 

.. : 1ht : '~~J ... ~ s~ a ~: l:"di: ~--::-;-. BR..:-\C 1.:-st-oo ·· 1r:l'l'l~ arr""OOthN tl) mic::c>-,o!n~ 
.,.,.., ol~t~-d 1~1:: -!~It Jrpu:.-. in th: ('. ;:: .. o! 1be p\)0:- S11"1C't' t"P!'I Rlt.o\C's nn~~ro-­
lin.:s::x~ P•'-' ;ranw::.-: lr..!i srown tO mcrwe. ot.e· J ~ ~ " tll•·•ll f'o:t•rri.' I" ;:"tr!-f'tto.i th-~llgt-, 
' :.n01.11 I!C~lll~Uh \.'~ lhe popub.iton ll"\dudr~ m~ i"Uh:fl~ rl\1~1 '111\t!t:nUC J!llO! and 
'Wti•';'OOT 

... .. 1-. Nt".J '""''"' ' (il .. 
No.oi·c IV lftiH• I'IMt • 411 .. 

f'ft1('1\ r"" ~· M '"' 

• 



Wtth a popula!Jon oft.) I uLiltl~~U{1ul~ lOOt "rim.tte)" of \\Wch l6% ( 1996 estima:e) 
are bclov. the po .. ert)' liu(1a tl\cr¢ cXi1tt A.l~ m..lt'A¢t and need for !lllCri>-financ..e 

At."i.ti-n.lu f.:..;t. it 1.S ~Stim.u~ rh-1!" Btl'lgbc'l(i.h h~ld~ a 111ract mal"l«:tof 18-m.illiuo., 
wilh .ac:K<ua.l Qutrc2.d'l or l ) ' m1lll0t': 1 A, the f110pul4Con enntinucs w ircre-.ase.. 

tMr: c-..:i'llll ::l J:ugu scope for­
t\lrJs tn B~m.giadesh t~ ~1F 
mltrk.:t lw bo?<n pe'ltlrlll<d 
by ~o;o.erul Mfl'" bod1 L-,;rg.;: 
ord sn:•' A< c>te h<.C oi tlt:E 
"BR.-\C wll!th '>4c-~ 
~~-of rht \If lti3JI'\~ Wre 

Stmpl:- u.:r:n..xt. m1 =~ 
f'P .n~ is th<" pro••h·.OO o( 
f.•- -1ahct\"l~ :o th poor 
at a , .... ..:ro cc"-el 11 t:.as been 
c;~~.;. ~:. ~rr~~t!' ~ 

m:C"'-lc!:o.c:lopm:r.ttoo n~t 
b=n:~l:$ poor hccsd:clth b) 
prov.6~; f~.al _::0~ 

L:..ng cedit l.'lds~vi:'"g~ 
fi;caJ!r ~. m~ md 
r~1ng sef'\ 1cts., and adv!l:e. 

on J!'e- tllllna;t,etr--ent skills 
E'!pct .enoe ofmkro·fimmce 

in:s:irut.!o.~ b.l1 ovet· ihc world t'11" cl-tet!Y d"1I'!OCb!l:lf.xi thul th poor src comnuued. 
~teys.re "'li.n.kuble and that they make Yl.tu.:Lblc cltt.1'1H (lfspc;;u!lly ae-"t!r.itd rJrta:"JC::tl 
un-;cea. 

Tn.c grn&J l.)r BRAC' s tn!Ctt\~l'in·uu:c: 1'10(! Arlllnt ~~ 10 p!mtd" !'pecilic:tll} tit\ to~ 
ba.nlung and Other s~rvi~ (I) the PQVf, · Uluma~~l)', We: obJccnve of !lRAC 1s !t~ 
ptomol~ the ecoaonllc dcvcloptncnl ot lhe <;ou.rnry by mcrc:as.mg :he mcome !eve! -of 
ch nm1t poor, pN'th:ularl)1 womt:n 11 lnuu.ll). ho'\tVtr. BRAC was concerned wilh 
cM~tm~ a ~df·!.u•totniiiJ; bod)' whr.M: cr-eduncuvlr.C"i ganer;:,rtd ~umc:em income to 
.:.uppon orher ~ooiol devdi(IJ)mt:nt pruar:unma 14 Tllo lmp.1Cl ur C!E:djl; provision bas. 
b<eo felt hy (he 3 48 ntillton womcrn who or.: lncre:;bingly being understood as an 
imponan1lncome gencrtltPI 1n tlNir hm~~~hl nnd 1n th-o1r counU)', 

Jn 1979, ts:RA<..: Jnunchcd cwo 31:PutUtc progr.t.mm~;: The Outr~acn Programme, wh1ch 
maoili,cd the: lundii!Nll tO u~t: lhe1r own re-.ources aN!. oht:~ln !-ltpport from the local 
,b'(l~·crtmll."'tlt lU unprov" Utttr h .. ~; o.nd, O'.e R.u'111 Cr-edtl and Troinin& Prognunmt­
(RCTP) Yohich arttar.J~d lal'\d.l4!:\., i'"OUP~ and pm'lidtd tb<em \\.ilh rmining, crOO!.t~md 

• Cf..-t ~ ~ n'n..:J F~: 8~"k 8'Jit•'l'11A.Jis C\;tlt;l! !u..:!L.~.-n~: "•~-~!;. 17 :rt~ 2(102 
~-~.:.""· ode1 ,o., ~ht..tl'l··tlon_ f"G,.,oet~~ "': h:l"'"'l" £1'1:.-~anl:" "Cl.\ .. 1 

CIA._ntpi"Cf.l'l.1~9at.IO. 

·.t·OUIC!t•t wur·~ &;tli:h; ..,. 10_, (Hill) n \fnt.o-•~ I'!: f-fflc elleyW()[\3!o~p~'l""<:rer:"­
tt~ 01".-AU 
~ ?-1\".J~ . ....o. Sltl.? 

:=---.. dV.~wpoow. ~ S.• i 
~~ r:. "''"·.: ndl.ol .s x i 

tO 



~l -4tlf'Jlluytr~tnt (l!JP'O'-"ti!.'"l:ti;S. b:! ll~S6. Ru.a.l Oc\-dr;!ptr'.cnt PrQfltln~~ {ROP) \\4.;: 

(ijorm.,-J, ~t ,,_,, er.10t:; ~-vern:_ oilier «'~Cill:t, m .. l~,;'l!c.IJ poNVl,IQn Of $.1.VItt;s. 

Alo!.~l.tJ.-41)'. Bk:\C Pf<t\iC'!$ i'ixmcu: s:~a U;oo~.;.~b.' n~Gdl"«:r uf Ot2:et 
pn.'P ur.es \\h.cb ~v:d~ !aLc r ca.:!: wco.t.J. «J i;«-:Gc urs.c:c $"('jCP4 The ll"..:::ome 
G~ c .""3:r.r.--;n tc:- \"u ... :-:ab-!t Group ..OC. e:OipUX~ I IGVGDI P~l'Mtme. pravtie'i ~ 
.-.r:~ Q!b:: :rup;l~Qrt ~!"\JC:-!S uteroC"ntg :ra•~m.s a.od ~u.:nt;l be1hh ~3:-e 10 the C.li.L-e:o:.: 
~~ ""··'-' I"C'I.C1H {¢Oil 3.1C :hroog!:. !ae- W c:rld Food Pfl,)~ (\\T I'). The BR.'C 
t.:rt;m P1usnmme (BUP) :also provil!:-s ~ll ""J\'iCC"$10 '1~ Ulb&n poot ~ 
l.u.tly, the !l.t.c ro--en~risl:! L<:tldir-..g cu:d :\3~:ittan¢c PrciraM•·-.e (\1tlA), •s the 
'ouu .. ·n~ mc1nb<J of l.~ f 3mily of .fuuu:;.r.l s..:r.ic.~ I\ d!rec1ed t()Wilrrl~ <;ervins t~ 
ftO.uK\11 'C:tv1Ct needs qf the n!tlre entrepreneun;l advanced :t."''\0111: our VO n:embcrs 
~nd alto 1.!YIOng non-members. 

MLLA u ~ rcl~tivc:Jy n~w BRA.C prog.,."'al'MlC: Jt w~s born in t996. witb the objecTive 
ot ~cnc~lin' irKom~: tml..l creating: a.e" cmpto,.rmut thrOUJh ctUCq.H'lSC d¢v:.lopmeot 
rn the rurll-1 "~'~'-' )cmi-urban area! o: BangiaO:Sh by provldH'S crtd1t oa.:.tln:t¢5 •od 
tc"~;twQJ ~m!iJn.ce to ne•,~o iltld CX!Stlllg: s.mall buttn~UCS MCLA wa.s tntrodc,ed 
wrvu•lt tO :nm:hoc--s of RDP u: 1996~:\t !be cad.~:· fcbt'UU)' 2002. M£.LA op¢:-ated 
t;. !W b:ied!.t$.'; 

'fi.J~ optoon cf sd(-emp:~-:ne:U. !sat :in:::! t:JO m.i..y ¢l~ .. ~b !ur the: '-<":Y p .. '« 

\\ .:ee : tl:lp-!O)mcr.l CL'"'I. c:e;ltc ili~ <:«:.:!il:C:.:. f« .mlL;o ohi.1¢nt 10 uJ;.c '-'7 s:e:.C­
cc:r.u,~::.c-nt uu mor-e tC~~"'d,an g- ~-:t:ata. \'Ctl.::rt"J la:er ~'eppor.lno: rx.::<> 
c-c.t..--cpr::..c.mh;pbyr~"!~s ¢ .: ~t:::..bocl~uo !:>;- ..:. c ftc .. tio,c stra~_,p ::n 
<:0 : ID¥-U:r. ;w-T'i.~ trOt.~ Z mt!'r~ '\ibW lcc..Jl : UXlC."r.) I'r.~. it; tur. .. C.;::t bt:::di! 
t.': : pOOf :hrou~h : mpJo:,.-:nd:1-a.:ld ro:>..!:::t ... pil);l t.::kai« TbU U tt<- ct~r.upeu:a1 
W.\oo!'l']):nrtU:~ b;-.ut:d thC' Mll .. A P::og..um:e-, -.ru,_o a.ms 10 ~ .. ;~ WO!kJ.!lg: C&p:la.~; 
«eJ. t UJ c:~. tF!m.;; micro·e~t!cprdl~ ,..;x. w.IIJlllu s~c 1.1p. Both lltcmba oftc 
" llG,c: Qr"~t ot;I!UOil."> .,.,.ho ~ow .J.., c!:n:"p~JJ dnve ~J miCJO·t:J!!crpri~s of co::.-
rr-c:ffibcor~ 14 \1 I:.LI\ :. v.:o1 king area are co~1der~c. ~ l.lh.• ~~~lm.t:rket for this 
pwer:mlrot Th~ rnrlon11te ·betrtnd indtnfm:g ROP nor ... mc:mhcr!' ftJr t1J 1~ programme 
hob btcn drhtn by two wns!dW!.IlODS. ODC 1$ to en~ur~ that U\~r¢. •"'e enough c-hcnu: 
'" nuko the 'AFL.A tJnl l'~ operetfon~ Vlab!e 4 lfte humber ur ROP <:ltc-nt:i..., ho wou!d 
be outiAblc !"'or 1hi:o pr<>g:rll.mme m!ght n<rl be :-nol.tl;b. !he :.c: .. un!l rc lt~on wii.s to fwtha 
11Ucfl&t.hdl tlte OOJ::ium.ption and employmt.ntllnbg~slo bc-n..:ftt 111: poor, by 
''IUfPCI"'"S' il. J;u~r 11;1(1 ffiQt l: vaned range or ente:prt•n16

• 

c ... ~~ e~c. ~!~!USOOCo:•n.: 3z:.:W t.cn•~ ~~;;.;..~ .t6?: Otl.ll;.~ S~'.Cr.="'~ 
~·tdlt ~"P.fe' ~11~(~-J\nt•l...:;o ..-e:sWi.~ -1od • '"~t~ .wCII ~1hM ol\0. s••d c"'ai- :$ 
• GQl"~~~o'O~i'!• t't u aeu ~ :lloo~ t-~.1-I'N.I&t~O\, lrtv-"S thepCr'f' t .erd ti~') 
w ..,....cd. R~cltt'» •• ~:o~:, !t~~ co~,_; 61 c~ ~~ • .c..'\41..,•"' :~.,~t!twt tcru:t:.om. 
""" · ... ~ '" ~ y-.n.± ,~f\oct!.t .. ~:anc: ~.ra. B!!ACh.-, •lllft>t.lt'IC'C•J"'""'~"- 11--..:a~...:: 
••~.J *> u. ~ Ot-. tt:r.t AO 
~-J\'' ~ ~;.''" 001~ j ~ ... 

ll 



UL CO'<CEP'fU1I l, FRtl \1fii'ORK l'tlll o•:\' ELOPISC !\£\V 
l'ROOl'CTS 

Wtth the ttop1J o~CI tl.l e .. t.tb;, .. h ITI .,;t\l·fi:J..&II'< '""tlwtton~ L'l Bar.glltdcih • 
.:u:r.pc:mtion b ... ~~n (icr.:c at UO.cmpll:t~ to aptu:.:- a l:v~er sMte oftflc rnk~ 
~« nli.lt A.ci. (I; (oct. cunendy b~t-.!o~ u. bJ~ · tl1 $0C"'C tOO micro-fino.ro ... --:e 
ins.rinl.ricn.l' (':xil., .aq~c Gno:1 JITI..!.!I) In !he l.u.t le )Cl!'$, pro~c~ ~-e!Qpnt<:n: has. oee-n 
5«f' :1.5 .a 11!\!Jrt .. w dt!ftlO::tl.tl:.ii~ a.&J w ,:;.;r~.:uc c·:- bc:2d~': or m~~ tm.titut!<:~c~ [n b:: 
Te;:1trJco;,' \1):~' llJitJ 1 /\Ill"' PMJ~.~.-1 D~'d!opJ ., "tl}'fJr _t.!tcnJ-/i~i. ~leMa 
8-:::.ndu dut>,l~ .. '-~ ttr.: pro...:~ .. s ot cc·" pr ... ~ t::c,dopmcGI T'1'lc no~~ llte -.-~ m 
~~ ~" §l-J.:.: ror uaK1o-~ i."bo:otu:~u .... ~g tOC'tt•!\4 ct'(::Y rexh beth in 
b~c-~, (C.C'o\ 1nilfke~) a4IJ ~cplb (0.:" 9f'OC~:Sr '. !l:":!t:: 's plJl"C! ide::ttf::-s th:e 
.;opn.~;;. to b~ ckvdopr~~~~ <1: ~ p:ro.OJc:cs ~ !!:!Xlki o.t- r&lt:n.. l'be followin! is a 
~~"Y o: lfl.J approach. 

Tnditiou.al Appi'OI.C:b 10 :O:ew Produce Dtw:topmtnr 
A~ ·•~)lhi:.,i dul $.U•$~:s • e~•·.tW'!"er't ee~.:! « o.~L • ., Frome=! insntu~:.'3 
?Ozm of"~ew, • new ptoe"Ut: rcpr:-s:fl.tS an ~~!}' tc ~a:c '<'llut. And in s.o 
CJ.:o; . oiJ.ns .a stntei1C comp:~tN.: 1d·."2.~::;c.:.~ B~d's aech::.~ent ootc dte.!s 
pum.mly "'J:ls r;r~, .al s;:"'."tt:s l!ill \h',;S ;: uli::l U:: bro:C:s1 d::im:k!:i of p:'CC:t.:.tt to 
..:.;c;::wJe .lb .;orupi.•oclll p..m. 

Con- produc.t: T1tc ru~ Nh)' ~~c C\ia:o:&C':-~:> u:·~n.:y- a bca.:fi; (e.&, ~1 
ooenr.n, s.:nu:tyl 0 1 tt.t need al (u:!ils fc Q • Wtwd.at).. b\·t;~ho()c); 
\ctual product: rbc ~Ji~ (( . .tU!'C$ t;,l~ chat:(f.:~ISC ..,),aJ :he CU$.to:mer :s buj-1!:.£ 

-.t&dudm\1 tlow Jt u d..:>tiQ<d ~tenD$. tn~rcs.t t!tel, dt~!b!1ny r«p.m~mer..::i) n.nd 
p.toJw\=t:"J (lt:rt~th~d clanty ot the oppheenor.:. eotO'..:r of the p.-.ssbook); 
Auemeuled produtt: Jfow lhc ~itomcr rc<cz\ e'~ the' poducl- Lht wa} ~which i; 
~ deh .. C1\.--d and .,crvltcd (cpphcauo;a t\l.."'mrou.nd tme, hou:i l)f operabort. ~airing 
room fa.ahtles. 'loti c uaton1.e1 att''it;c - w ccmts of trltndhl'lc..,s, sc~;ess; lbahry before 
.:nd .sfle:1 the lu.w 1S ctuscd, p~du.:t kn.O\vkc!g~ of Jo.cn offic:m), 

).e"' produc\ dcvc!opmcn: ln\•OIYCS rt!tnlrtl; ar.d expl!llding- t:tese COfll.pOnent pan::: in. 
a methodical and :.)1Stemul.!~ man no::. Co1J10n.tc lt!JPiO!I!hes to ul!w prodllC1 
d~vl!'\opm~nl hav~ bccu oousbt~n1 over the l:>al couple dect~dcs . aOO h.ave followed~ 
s.equrn ... c- ~lmililr 11.1 th~l depi~,;h:ll to !.be !'~urc: bt:lO\\, 

Moc:~Ga U~;o.d" OL"t<tOr ot Pr~~mr F\'tt.'I!S!il'll'l fr.ot .ACCION lr< .crmlion.al. III"'QQ:lp~it 
orpo•tlili.-.n ;;,;oe fin....et:'l mi.C:I'!'T·C'ni'C'rpr"to: ~vetermcm 1!-~ l'J!hout N '\t!'.ttktlS Yr~~l')l. sr.e 
wori!!'U ht .!.d illl)UQJ ,,.n fr .. ~o.O.:,O, talildm.a. lOr lhe tk'. :.lt'f'WII!I!f T Ind. hell'lirg.~ .l s;o 
miUJCC.i(IOiO.>~~- 1110&111-~acl. !oruJo.l,. It·~ J~ 10 f:IP'l~C' m:.Jf! t-J~,I'CUil!:~, for 1-IJCit.,U't:HUt:C:nbl 

b [\..OUJ.. o.nc.l (;x 1!1..: Wwaqa' .. tGII ... ,. r .. r S•J·~I:'~II.ptO\ ,.:mtt !Ju:u::I:U lns:::n:; to k=.!'~ 
r!"~"!'i)'!"t""("I!"S 

• ilr'Uid 1 r.r-... ~ ~ 4 01 1 
• KliGo~ .... .r. "'* ~ tt 7 
~ Ilwmih Et h:!J o\h Prvd-.t 1),..6~._. ·'·1111111!1'"'!- Tr.w«J:Utr<.ffov Stmt<p ~. 
~.:~ Yuci. J<;A. W-ko- a; $olu. t.c {k,~-w·r:..ma.. 
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I. OpportunJry ldtnrifkation m_unl.tppeJ.nwktls •• abolu th-esigfiJb from wiahm 
c.n.d outside:- un uudhlticm that gi'Ve ~$( t>J new produc-t td005. An MiT::; n~w m~itket 
opporrunittO!$ '"elu<k: ir.~rt:asing: b. produe:l hni!'$ dc:pth (ne·.v produc~ o;1J ~i.lfV1C~') 1,1 
e:dsti..'t5 custotlle~) .o.nd bret~Jlh (CJ..nent prod.u<ll to n~w l;rg~t mlt kecs ·' ). 

~ iavo ~!an .m itut_: .udtm ccmdud:: ±:u r..:o. ~~ a::: !:¢::{ · eC., Ce;t;a I)', tJ '" vr l = 
m..~ h.1::sk a..~d cffi~(~t nxt:wds is. :c M..a·yc.: «."'':z : !cding c-end.s. Sh.;zp 1a ..... ~,. 
:n ~~ ... :;· or dcs~O.!l &rc st:tc.g t:.!Ja:c-11 or . ~" proJoct rC"q-.r.tc:rr.e- u: :'u, 
~ammr.eoo.~ ;k):tlq~ocy tri_g~er. ''.b..'-'11 u par. o~ mMt stro~ tu<:tbodoJO',IC$. ~., ~ 
a .sou.-ro of m;w produ.::: de\.•c!optoen1 if~ ~U! c:n ~"'~:ponte the 'aJu,d,lc bu.sincs~ 
mronnatif.iin lhdl ltlll: p.'!)'me'!HS ~!gnal A bUJiDe'n might f:otcc: r.:paymenl ~tl(;.~!llt!Q 
bi:<:OU:k.l" of a dlllll&.;. in tes'h flow need$ (e. 8 • SCUOnA!ity. r.~.pid growth}, ~\temal 
\.'C.'tlODtllic tilelOr\ (e.ar indus1ry Cov.Tirur:n, recession). pcrso<tal facto~ (~.:.,;., StCk 
frJmliv memb~r3l or. simply, bocaus..:.lt w.u a p«or mdit risk. Lndcr~ta111lin~ th~c 
c!!.tierences is lmportUlt bl!cao.:;sc tt-~~~ cuy be Rll.i:u:.l.!y b:n~Ecia! ptodu ... t 
&: ... ~· opporrunnte5 t1w em<="-~ .;Q;$tOI'l't:r eteili 'iltrut~ tmpro"·~; 11:.: ~X(Jm 
J:ic:. b par:u:u:a.:. MfU bJ:,C' adi:::s.s...~ a:p;a~m. ... :J p:ob~:~ br~tQ~ b> 
bcs:!::m c:y..::: Of a p.A:O:.-.:llar ~:a_~ o.f g1'013-1 by ... ~,.. .. ~ng •i;;u ~:oduc(j 

~':i ftt:m-i-itmO(lf 1!!4 M hta<~.M¢-_,..'OI>!'M'tl; ~anis-d~\\'~rl<.lry!i in f!N"'w-n 
~ n!,®:$ aao33 Ch~ r/t~bc and i.s i!:nrr'L"P<""~ noi'!OOQvvmm9flt31 ncn-d"cl:ulan QfOr.Fli$111104 
8~~d il"' 1941i, /'f.tttr#m lrcmHur.ge ~ tvtorpl•iel 101' 4~11n;,i Jt"!J)OGt :Nith Jnnovo-ti'le, 
~t·l"~. ~t~rogrammtl In 1~. itd::~W ~ ·t'i'Qtfd",. r !'t!tnta·greiOO lfl~O Cted'Ul'!~tlh e'"t! 
r.wiion .t(IUQt:Kxl PfC9"im~ Tclcf3y, 'J'le Cr.iG1'4 rf) S'Ct.ir:$UO."t.progronm!' '' t."N ~'~a~·.el" 
l15.00tl b:ITJI a$- m~ 'O(tnQ: tltXtr;slcot~~" M ('!'lrU't 

""'h::eE .... ~. floc t'.i"J3'*of F~,;tc-tr ~ ~~: • , ~.h :,-=..ca._ mot';;.) IQ:IIr'lcy!lr'l ':trn 
"':-.:;.: ~ 1Q 3Cl( to •eeomrro5~:e: ::-::-~ t r,. ~ .ul ~ :~ --J'.'/ o-f :::; ciu" tl5 ''we c 
-:-~.::;~ -.,.'e loi\10 k>bc r~.:: ~-L":!:l bor-II'IJoUI'd ~ R!Oe '!::-:in-IJ h8J 8 l11pid 
c~o.. ~ :tYQ nlQiJth~O s..'lan~-~ G'" H•~ ~rvtCeQ, '\M:h !lT.aibe-rr; ~r ... r l!"O 
$<T~ t.c.;:ms... it~~ !orQer So rattcfL;a~ !D~ OU" 001'f'O'!. ,=,rs-b 'StU barrorn to m..t rJp4 
t~)"!Oi1.SC."'E'/du:,.,, Wf: V.:lt~redd\ep.n ~~..n t·, 't!W~t tn= n~: 

$QWA~ ';(ell« tt?filil 

Z A.l:t1\l~'1is and evil union dc¢'.tphez:! oppqrt:w1.1~ si:n~!5 w Ct:-Wmttn~ ~he the 
&-.-::oping ac...- p:c.Kfucb m3kei-s:n~c ~-' ~1:\.. on Z:t !.%e$:)rQ:.."O~ O( C ie:rJr 
ueds...ccrnrc., ti' e rbrea~~ M.d its-eTc. u:ata.;.aon ~~ 

l Tbe.dtil;a. and dcvelopm~llt ?!:!SSt ~~Ju:-Q.n how to Cc2~~nd d1)\t~p a 
pro:ol)~ \• rc.presentauon of a!! or putll-of a proCuc.} 10 b;:: p1lo1 te~ud Thii phAse 
requires- t~~·o ma.;or Sttl)$: 
& Jm~rr.al Jrtt·up. 1'hi$ pro;~ss mvolHs mobilblfle. the u~l.:;tk:pa.rtl1i.\:!,nW.I 

.:oU~OOrat:uu 1JcCe:li~try to undetuke tli.f thH elopm~nr of the new product 
i.G.chtdwg tJC'nUf)'ins; a pn;xluct cblmpton (•t' ma.•n pfOJtvoen l), $!ntl'ing rhe eros-;. 
il.maioc.a. te-cu:u. a:ul bUihhn~ mstswt·~m,.r 'lU)'·tn. O!' fu1T ac~.:ep~, o:· txten:!.ng 
th-: :;mxl:u ... "t hn: 



\>. f.filtk~tlltJ.ot>J''<;h. O:tce tbc dcru::1! pNc!uct rtux ht~:o b~endcfin::d, tlw ~'(FJ 
~crsocs;,. pr~X:$¥ of s~pcentin1; ~he m.nl'kc-t~tr.d fort<"Uiing dem3ttd r~rough 
diffr:~nt mcdto<h or mJr'<i3:t rtJ~~r.:h Soor:n o·· ird~orm!lrion and np-Pro:=ch~ for 
~lbtrini data can be: rulk::d fro.'" both nu:dt the ~~iserit1n nnd cxtemaJ 
~un::~. includ.Otlif Vl:\hJJb~C CU"'O'MC!' (ccdbac:\.. 

4~ l.b.c m arku tQt ph.1uc inval .. •t• :1'1.1 i'l'm"oduc~ o(Uu.o P":J!Ol]pe mto the rn:t.n€1 
C!t:. ., liln.:~ J...:'Jie t.o rrov~~• o l"'ll.l::y cb...~k on t.~ raor.:l: and U> refine the prt)dca. 
Pu'N rc,tm~ hi'.l('!!' prodlct th: fiTOChacl· i CL~:~...~ m_ -kd 11.~1 'net TM p.-uc:e..;:; 
i.-:-.-,t;;es: 

• 
.-a/'~o ~t:c-.r~; 

• ~iU& lu.Jnmki dunnr Cle p to: e-;a :a pcu>~ lJt ~-)~ !t 1!td ptoduct 
re·lf\etr~·· 

• 

• 

E~l-!W;ing 1e11 durattt.'ll by ~mpo.rl!!; t.tc ~ct.:;,. of dtor~gb iidc rc$ezrc;­
,..!L) it.t OXb(1 ; 'l\ltlvcd, m;~.ll"' 4:! r~l -.-;;!!: c...:.!b;,1 ~<!he oppor!>.u:L'YCOSJ o: 
ta:;.; a:-.4 r7 .a.'"kcl ~re: Q.OO 
Axl)'~ lbe :.!,110. o: tbc r·lot :eo• I "')" ~.-onad~:ar,i: !Itt tn:ttK'1ll, compc-tiilve, 
r.:adhodolos:¢0l.l. and 'Mttwonalt~"'u""- of lc!Oput'S t!'l.r tbl. pci>duct. 

5. Com.aacrclllllutloa inc:UI!eJ .11rk~ ':utdl r rroducl "Ollout~Jr.d i3 rt-e result of .a 
~cc)sful rue:~ p:htM:. P!'l)<L..cl Jetle·t,p. en- rullin: out the ptoduca to U'..e truire 
.1ru..-ut sta.-c.s with the foor Ps of mtu"<t!!nt-rrmctl~ fde5i.r;). price. promcman .. and 
positH>ni~~ (indud.l..ng both fl\}~tcai dicnibunt\n ar.d nw-ktr pot:i::oning "'H.-vis 
competing pro4l.lds) Jmp~em«n'Ut~tln o:'o new pmdue1 n:so ra111:r~ bm!dtng up be 

lnstti.r.JOOAl ~pac h:y of the Ot!•nHI~Uion t."' ~ o( suttT rrn.inin5o incentives, Clii 
infomatio!l "ntena 

6. Uft Cyclt .:\bnnat:ment• Trecklni' oftht rr~uct'~ lifo eyele includes .1 prodm:t"s 
i:ttiti3-l unplcmctm:~tion nnd sui>fcquel"'t mat\ttl ~f)emtinn Pr~duet dav,..!opmam i; 
u~u-d alar; C!rt,gf\ing proctu of'r.:rtnemcnt ba.'Jt'd on clic.nl Jl\:.'dbnck imd mnrkc1 
anaJvsi5. 

T.ailorinll prodt~cli w tho "'volvin~ ntedi; (lrc.llitrll.! ee.n tu~~e reeJ p.rofitoppomanitiei. 
ln tddi~lon. 10 rt.(hle:-ed dehn.q,utn<:y, which incvlt<3bly com~~ whe.n cnsh tlo\v: from 
~tiOnt is bttt.cr nlts.o.cd With t'Qpaymtnt 1c:hduleJ, b thL' reloti<~nihlp rhnr i3 built 
upt'n tuJtOtt:tr servlcq, Loya.l bOITOWerJ •~ c ~Ut-« of ptoths for most i\llFis b<!ceu.se 
ofborrowca• itJ<reai:t4 ,JemM<l (~·new S-¢1'ViCt.J, thtlr lower risk of cos:ly 
delmqu~:nt:)r. 4lld lheic ln~o·e h.db!c- ~o~f-nl0\l1h pubHc\ry ~.; t. ctlsronxf-s 
eut<:tpti~t ... ~~s. so do.:s la I}CCd (01' ai~red nnanc!sl ~ervices. adjusted terms.. ar.d 
I)CW ptO<f'ut~ 

k a.l.att:r p;tp:r. ''Cetwno:~illt t\rproacltc1: 10 ~CW Proctuc~ O~ve,opm~tlt m Micro­
~ C'a.s~ Sn.diCJ of B&z\cO Solic!.r!e de Ec:tw!ot at~C Cnju :Vtunk1pal.e3 de 
1\tCGUipa Pc"'U"' fAU,8UH 1999). Btund id:~H~ some crL~c lu:~· ele-rn~~ thai 
raub:d m Juccc,fu! pro duet d~'Clorme!\t t"' 1llt" ~ tmo~: m.icro-fi:nance 
il:utit\;:l:O:U TAl! elc:~ntt\ (Qti0Jr:1 ·~~ !4 ~~eu;.1. o~~ ~ pra.dw:t e.ccc.-:rlin; to Ce:­

ba\"e """l: i\UtUDilt'i.scd 0-5 f~1.lows 



Take a IO,J:tt-marktt 11pprfXI.C/J to product de:siga. MlCf'l.)otlttrcptc"n--uts :!:r'C" not 
~~~r:ACOOi WiUtin tk ~apns: s::-ctot. \Wtll:'ccm ;,c;,nt:nli 3pp-e--a: "~ 
d:f't~:"l":ftt ,!':!.i.., and. de:ma%14.lik.:""~-m; .. ro<:.Ct;:pc:ao :a::d bOIU-:!w!C.s b\:.: 

dtlTcent lil'!~cial nca:b.etd:~ tirr'!C$. l'$~~-· rrodue· ~lopmau p:e<::di 
t-.. •• is cl·nt-«'n!...'"t:d ei!O.A'! c~W..;: or:..:xu:::e mtetf\oo:lru.ce r,Jtatm:OtU to 
roetr it<11b ::be-::= tinancialas. w:;!! :t.ss.x:J.o =~ Pro.!a.:u ;:u.orcd:,:, ~ cL<or"s 
r !W'Cing ~$ ha~-.! ft ~ ,.~, t:l hc.;;r.g ~ m.a.t'l~qc t!lc \'o) atJ.ft>' 
U".h:rcr.• ift C!f: ~t.ar ?<ithin wh:c.il tl'iey work. 0t'">:SI1in~ prW:.11.. tc:1!m be.d to 

cJ:c:'lt ensb n-:tw .!IJM> irr"p.to•.es ihe..'T ~)olllOi U-pl\J~ AlJOWUig, tb!!' )r:,titu!ion tO 

'~ .uin "'p:..·rnliun and 111.ke gmna nW 

Ill'\ t.'hJp rid ma11ngemem r~chnfques ro prr.nrvt •tsct quality. Rnk control 
lnC".aS.ul\.~ ncc.d 1.0 b~ La.kcn in .bo.<h the de.liV~Ij· of' th2 produc~J and the oetu!ll 
dc~<isn In.:llitulions should rrj o' be c.rea;h·~ nnd t1cXiblo .i.ll ins!itutinu risk control; 
10 m:unttlift 11':.e nurncth-en=s.s; of' thc:ir prod'UCtS co CU$101\lel~ whil" pn:servins ;assel 
qU4iity 

., Offrr • dh•••Nifitll {>()rtjOiiO"l'/ produt:ts to p~accn.tc ntort deepl~ liHO lbe­
tl2r2tt marker lJJ s-erving multiple G:tdtcu. an ir.smutlon ru."'.S th-: m:k of 
't'~c!,ng iu r.!'iOUrt:ei too th.i.ojy ~ dilYb:lf ~.~~ e.ffor1J. An Mll J.hould U.$C the-.r 
Ji"Cf"o.(: proJuct r.:enl! to p:uvi& ix:::r.ii\'1:$ (., ... f''"OmP"t rcpa>mct:1llad tu ~:l 
• crrht1\<!~& the Dni! .. 'S«l~ ~p iara m~t"·s fil\.l.ntl~t ttecds 

.. £uabll~h a tllltau tJfinNn,.atitm to dt:,-dop n~w product op.ponu:nltiH. 11---:s 
poi~· '.$GOt ~tt:<S to ~e ~~ .:: n-:~· proctwct ~d.:.a.s. IWbct. 11!! ;t crit::.o! 
Ctl'Mp<O!t.e:\t of the cngc>'...::g ~~~o ~ n n:esu.:y to :: .. s:;.:c l! ... pr.:::-..:!1~ 
~:s tte needs of !.tl t'\·e:--e-~cl.,..;...~ :...~~ = rr.;.r:o;-ct lest ":UtJO.:.$ !Lo.std uk 
::~:"hno\ogy aod ineecrut·cs '-1> fcstc a tclture ~r >:1:10\-.o.aotl ~:2.l pro::notes: t:e 
lj:I'.Cf.tt!Qc) Ofnt\V prod~ i.d?~. 

Go;o., MI.I~~"V!Jitt,, ~p 'Fiaru.cit'>m e pri>C!>.Jc.;,: ~ p~re!>~J I¢Mf. wh1ch l,ll\l'lld'iS ffiort·t.mn 
Wt>tklf1!;l et~r 1411 tO H~~dl':x~ penOOs Cf h1~l1 pro.:Judivltv. C~/JS Mu.1J!c1p'a1Gs d9:­
Ptf'll or.•rt tu:'~-:1~; <ted:d h> ~::l!tl:if.,lha pro·.-ao rvpaym~ l tlrt.tDty, \~l!ctl!Qro't'rdw8 1n:ll~ 
•~u ki1.1P ~ itlriS t(;..!t'ns wl~n•!n e~~Qr.~~lfmll. o;.t1d Whl¢h dQ:n ~~~ ~~tji.Ji}fod' l:le!!ecl an­
Chwld C'litnOJIIJ, l'll9 r·1'13f!WI OOn~li~ ~0 we MFt l$1'flrG~fold~ ~I'Wtl01~ MIJV11ci ·~·uang ele~ 
Nd~ tr ... nooc001i mf}i$ b~cat~ Q~~!:etmlil'lctl et~l' ~""t'V""' ~110 dA-ltv,.~·. Md 
4n()r'lWCO.eu:smm"r satisfaction and'IQ1'alty. 

T!:.t ::o.ic-ro-:"in21'Kt lnd.UStr}' l3 C\~~~ qwterap;dl) .uwn:l the .• ,twld. Wuh the liPid 
-.pru.c! of~~~ pn,ue;s m Dllr;ro--fiun.C'i'. ttt:re i.:C .u tfKf('~~ ·1; ,urnb\.-r ~r 
.uautuaom provadr~g mtcto·fin;;;\~xrvkes \lo:"'h a.."'tncfl:'~: •. •mphtb.ts on 
,u..:;~il.:ymC.profib!uhry Tb::a:.::t~ rarrn .. rn..fir :u . .:~ ~ce»s.:I!C">~vc.g 

'\1 ~!b ~('C~d cor.tpe:it:on. I!'.Cre~~-d ro:;>hJ:sbo:wn, o(~~ Clit' .... d n'V~ end 
"'"'cd )Cf' ~"'C$ beil:g; off-::ed. The ~~~ COIT'pctJI!Oil IS ptJt\ g_pt: •tr rtQq;~ OC 

tt.: ~n~~5.::.r.cc :.:Utitutions to :eum !. .. !11' e'\J$! nc «: .. f) 11Dt1 to d«<t.l) t'lf\\ clic:niJ 
Of t:C"' fit:l..."l~ool.;al p:uducts m otc!e: to co:::tmce to C:'t~'ld th.:u e<f\ tW:. More 
wph~•!lO!cd t'll~tJtS a.:c looklllg !"orne~ Eca::t-i..ll p.Ndu~.:.-:; t:Ut n.e:~;t !Tetr nccCs. lb~ 
comoma~.oa of a:l otthest fuc'..ori :s m·c~ea.."ifli the !nli'Qf'l:.ncf uf m.!lit~l ~!'lf: ~ 
rroduc:~ w?dl.tn lh(' Wh. 

•• 



frrun humble bc-~tinnu,__g., i..; a rilot P'"Ji:C't !hal "a' 1bet.:'td t<.'\\Jfds grad\i..'\;:ed 
m:mbc,... .ofth~ 1\RAC's \licrl).!'"'uancc propunnt 1.' . \11:1../\ ':.mcd qu.tck momeo:um 
bl ~\"'ffie' ·- .. u.;1 ~,,.fut ~nd ru()IO., iof\J""Itq: \l!"ltt.oll: By Jan~;. 2002:~ Ml!LA hld 
-rornul8r. .. ~ly dhbur-«! l)!~l I 4 b1l!:o:1 LJ.k" :n lo.ms otnd fwti1el hd o:t.rJc~dO\.-e:­
lo,OOO bor'O\\-tro. Aflrr f,tc y"": r-; n 1..., brL~ ~tloorh to b~\ ~ ~.lt:~.4mg h!)IOI) . 
St~ii~!'J n .. ~ flow. 8:1d .• erne·~~ n" .. 1.'lJ,C-rrcat apat.: ty"". ~fore proceedr.rr:; 
-.··tn-. d~ ... 5ionon b IOJn~:.; .. ~.,, th.t.l.~c rC'amur.cf'..t.:d to fwtber expand & 
pr.;.-:;runmt .. t 1:S ~porunt tn g:.an ~-., ~~~of L'i.C t::::llis th.n MEL\ i:.u. 
rol~cd tn IDe: r~· >===~. Thia •ill <:'Qte:: 4.11 ~en"""-:d:r.; r£cl:e ~~ CJ 'M>it:.:h 
~tEL\~ .. _,::~~11...--J ar.~ :!lie: ..uc:.o m ""!:J'""b t!.c:_.e t.(..a;) Art:.:.(« LT.p!..:·,tmea. Tu 
pomoa t>: ·he~ ., di<,L\.4 td ,, 1 ..J)'Il.Dt bHQr-.w 4.!4:.~ of :\1E.l.A s1d tO 

d~-t~~ trrrc'ld,. t\IJt' "'' ""''~ "'"''~" RRAC AI dc'cnm"mi t.'oc nc:x-t.:(~Une of 
-=;!!Oft 1n •t$ or:-;o,..., c!c-.e.o~fiL 

Currtat lo:an f>roducb 

\ ~EL~ cu.r"'rRU) or!~r' Ol!t pt'Odt.o.:l. Lhr ~ IC'an The ~rr.u of~c~ 3 ~are 
•IU~ !Moe..! .,._ t~1 '" .... S..: 

• :.Cl:ilf ~tin,_.. 20.00C•}.:OC.C'=Ot· 
• tS% rC~t IHorv ·t 1':"'· 12'"" 6'r~ tr.!o cnr~.o~..:') 
• VO('IIt'IIY eQ.l!IIOI ,, repoy,rentln8f8h'len~ 
• '-O~t!JIItt'M 11 !!':~·~· 181""'.<:<'1~- a--xj 2ol. mont.,s 

l'WW"ty otrWc tut.~ •+etc;~ a"" .upoorteo 
Sotvlc:e el'vl,rgo r.ebo~~r 1 S' "'' ~~~ e~JI'l' ;:!t)«,i ;n 
Q(i•l(l(l¢e 

\ \'el':'l:e Lonn Site 

Over the l~n five yean1 thc •~-et'll;g.c: \1Ft A ban dtc ha-5 lncn:n$"C-d· from 11:.26,600 
In Dcccmbe• 1996 10 Tk-62.000 In JAnuary 2002 Ttlb iJlcrea~ of l3J.% ovcc the~ 
five )'e~on is h'deed r.ncour·oging ,, h c .. 'lntlmn tha~ SR.AC locn~ 11re pcr.erraung the 
mark.:c more profoundty With rupccc ;o ckpth. This a.n.J.I)'"liS ~orroborates that there ll 
m !3Ct a Jli'P tb::~~ uUts ~:l $0:\'in~ this- mc:~as.ir..~'Y im:portan1 m<ltk~l s~glr..eo.t: that tl 
the moderote pOOr. Iro:Uc•11!-' h,owevtr, b4sc4 an dls.eussiot\5 whh, pcogro_mme 
offieetS, more oftet\ rhAn not prosramm: offiurs s,jve len than the arnoum r:eqcc:stcd 
by the butil"t\~e1: if In fact the nmowu rcqtlt.tlcd by lhe bcrrowc:r WM m fact mot. 1M 
e\·er~.fe loan s:~u would likely be much hi&hef. further. as the pool of re~AI 
borro ... vers increase. the. number ofliU'Jer looa 5i~es it~.crc:asa !\1s. is dtl~iO the t:tt.i 
;;..a.: rtpe.At borrowen deaund lal'f:tr loan runoun'-i, r.r.d jflJ'.ey haw o:-xh-Jbi;eG diL.~e:n 
r~yr.:e~t be!lllviOUJ. p~o~:-t~r.rn.e omecn are liktly to wtho.ris.: the Cis,J,utse:nemof 
•l~ga-105!3 &ulOl.UU 
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To wppor. tl'lu ar.liy't"' is the ,s:rtrh bdo\\' \lohicb outl!no 1hc pl!"rtcnt v:.!ltJe of 
d.lsbw'sctucnt by !('lan uzc tOr tb: ftttl fi\e yee:"• As d·_e pror.-.u"Wne mem:ed in the 
Mt fiV'C' yean.~ bulk_ of the leu ;nsdua.Uv lltO\'!'d upwards. :r.om O,k :o SO.OOOtk ~G­
SO.(.)()QtX • .&.nclln '!he •·e«n~ pls: ro betwec:-, ~O.OOOtk and lOO,OOOtk. Ov-croU. this. trend 
lS t>otb pt'Sili\ ~ owJ M~t'n.it'~'' .c Ml!tA h lO -'thie\'e h< StAl.!d seal af gr<twing existing; 
;mall bluincues. ntw rur.n.l jcbs l!.nd w«rc emplnp:nc:nt. il mu~•t t.X'thi.,{t,.'ftllv increase its 
nve~ge lean ~il.CI,t., T11i11 dmmadc poni~IIQ ~1<1".1. ~h ITllobl b.: ~,..,,) : t•pllmcJ b~ 11. puaUd 
de..,eloptnl:nt ofstlu.waul~tzllt~OI and 1oti-lk~l" o;"P.l'-t~y. r,H 11 h on I}· uuaugh the 
de-vdopmnu of )IJ\InJi tu4\tl11$t=t'l"lctllt 'lkilli foc.;,te<l Qon. lmplc:m.:nrin! ll high I)' focu~d and 
nr.attgk MEtA pl11n will zhi, Pf"'JV-"mmc ochit\11: iu toonomie devt• lopnH~Ilt g-oat~ 1.~-

.. ~'!Mik, ,..,.....,,r'IM.l.llt 6 

;r. ~l_ ~. llflk 'l"' 6 



.\lonthly Dhbur{emrnt 

Tne ~ bdow Cepit~ the mor.dllydubuncmcnt u well a: the ;sUt,lhc:r of loans 
cbirur:!:ed in lh~ rnor.th. Tt:e rno~c ob'-'lC\U trlm~ u. Ute f~t Uut smce 1:-:cept;on. the 
!:t11!1.ber ofto:m.s d1o)b\rr::.cd b;u beon c.nCrtJ;)•n~ at~tJ~gnll>. fh1.." l:; cerWntya. move 
i!. J. po:;11. \ o dir~ctlon, u11d like t!Je tncnr.lie 1ft .l"erage} early lOili I S1:>-:. confinns tbl1£ 
MELA lbtlns ora cnc:ell!-!•1'13 th~" 1ic:pth w1th re-.~t to p....::k'tl':!tUOn ... C!h;.• nMneL 
HOWC\'er, upon clo-.l;'r e.Xarninorlan thciJntph I11U1ttut~ c~::·•~ral pertk~ Th~c ~ 
happen In spomdtc but loglcelmov.nttnt~ Bet\\et:l 1998 ;•nd ~0()1 Rlunadan/Eid~l~ 
r !lT biD !illlen dullflg wlntCI (Novembci-JU11\N')') Dunnl', ll'ns :lmt:. e!lilo.;:preneu:rs. ate" 
k«n 10 mke out MELA loun$ in r~ntiolp.,hun ot"h1..:M boA!~; Thi5 ~~n..:mlly is 
rnd.U,l:l\&\<¢ Clf CnlurprU:i~:S ..:n~;-1gl)d in ~0 ~lu of gol)d$, 'HICh a~ gcOc~,:ry, ~ll!Oocry, 
re'Utl.:sand rho hkt~ 



•• • • 

tuntcr, U'c t r~ local m.uir.mmsd'.;~ ;.br r;:PnthJ. of Juu: Yii'Y 
2001. P..r Gu .. cusQon "''Jlh ~1ELA s;ajf. tiliS f'C{e;a..~ 111 tcwt\ I\ c1 ...... ~· 
f ~I :.hli.t duf:!'C th~ beg:!II.ling of ;he ~erM!;sr ye~- -I: 'A hr .. o. 1:, l~c c 
Gc"lcf'lll)' 11 ta\1:5 about {h c: !0 S :ot months fnr ~ br:IJl'Ch ~I) de\ c :op tl1t cH 

'o dJ.>bi.ITS: !Olt'IS. As :uct. !tIs in_June thai t::lgufita.ll1 oumt.~r ol ;v .. 1:. • 
11 cmbt h '""'I in MliiClpation \'lf tbe .opcr~on oftllc t~•t"h nl r ~.:~. 

•• 
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~ 
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..t...<:tr'!!rr.l!:: 

~ulCe U\.Ce'pUon. MP.LA hes {l[Jered over26,000 m tow lU ~~.orne- w. ~u.~ 1ndusmt:~ . 
tw~r tiVOitCLlr': ngrc-fanning, oouag:e utduruy food prtlct<t~ing,t)JI· · ·· .:erpri:ses. ~ 
and the (~:XIilc 1ndustry. Majoriry o[titese loons. ha\'te lxto Ill I he 'c) h.·· · l.lcrprise .. 
~ctar Tht::~e 1ndustrid c:c no-n-p."""dcahc 3l''C:tdO end dt1 h'1!c m h'IT 1 t.:tetl!in,s 
crnpiO)mcMt '.ff.L.A '.s trnplc.:,ftliml cree.tit,)n "!-rrat,,.'g\e" "" 11 ht.: l.!t\o:: r\!r 

·~(r:=~~~ .. ,~~.-..·;~1.~~\. ~ .. ~ ' 1,1)1'1.-.•. 
... d!ll\!lea«;o·.-cfU.C Scr\'1:% S.-cbr • .atc:Q~ •\oie. .-:ofiln .,-.,.,.w. 
~QOl,. kt'I•C t C'Zt..lr tkl)"~~ fot ('oft}. l9!'\ o: C. ~>!a )QM~ d•l«l!Wd lit 

UAQuMIC'W;..l'1 ofilit ~ l!t!CWl1 HOO.~}-..._"b=n ref:~ "!NOr IQ d• 01 •c L ··;;1 

r.a;r.a. If\ ntfrrwt~Clt ~ llWiit ::rt~er-"yf"!~ ~~~ Ill tJ~ 1ft• tUIUUib!• tk'),l., ~,.;~de.;~ 11d•. 

·-<hJ~ .... 
t laau.!l".r 

a li~oi'ltle 
.... 5;-.. ;or. il i' 
-~~ 



• 

to the ih-c Jeacrs £..~ in~--g !Zc~ is: c.:.;c:d th.r.l ....... r.:t.ct a": :crp. i Je .. c~n:g:Of! 
Jobcrci :en tlo.t::"J i:t's ~.sbttoftbc cr-·c::duc: I.N!\• n·t It ge~tl~ acoep~ 
d\ac tOt.~~ o!":ho sec:tar. As ?.te-.~· mcr.rlc:.:d 11le 1\ther :nterrri~ ettrv~ 
CCI:lt:szt p:im.mly of t.l"a.dus t:r.d-tbose ecg:aged m the u.Je: of it":venun•!.hle 1!.$'.S '"'1:,·; 

:::.dustr,· u che.~-actrnsed by -;.--ork:ng <:F::zJ .-c-qwr;:mwa. h1sh turr.O\'! # or lllVC>l:"zy, 

at.Y'-

... "" ... -
.. 



tu1.d 5("".LSOnnh~ of sal~ lp:a.na..;ularty )N~.W re~~1\'lll) T11e f>1.:r thnt 1o3M &e' ttta..de oo 
th· .. gt'lllp mu~ fl')(lfC rro-tu~ntt) lha.u ot.!Kts IS C·.Je tO the ie(t th!\! M EtA ofliceti st2 

co~ni;~;ml of the lowe' ri»k .L))'I,.'I.II'I~cd 'A 1th u:.:kn !l:td thus provide or.otl: IC3n~ ro du:i 
grQUP 1111$ Luly~lo) u(ltoe• tht occ:cuary ot p:o_mno.mc: offi:oers to b~ nt..""~!e dttig!!ntin 
th~ ?«<\ ~Sion ufhJ-'lt' to the CX:.kt KO:W:l. u "tit u tf~ need to refin:: the c<:....-ren! 
p•~ to ,c more comluci><c tootba IDch~SIJ1. r.~ 

Th-:. :mp..~"'C" 0~ tC~C~t bOITOWCfi al:'.%'01 ~ \l..Wri:~~-...1. ~IJ: Or.t) do -~~ 
b.h"t•lMCO. prm n£: U".C!.l-utioc o~ lh<u s.:isfac•;Of" "-ith '\lELA ~run:o... b<..at r~.: .. 

r~.n. C~t M.I~U.I Bonow•n. 

·--I 

--p 
--

·--
... ..... ·- ·--·-

<:U!tomen indttcCtl} mt~imaJn lr:IMIC: M CO'ir\ low th~reby increasiug tb..! operatlllg 
!Ctf.~ufficu:acy <If the Pl'Otrammc lr i' dlf'tieult ro fathom thllt MELA :,ormwers tro\d 
on~ tun~ caplcali)CedS and thuJ fl:quw.: ao f\lnhtt kten-s :tft~r their inmnJ lonn.. ln f1u:L,. 
.,.,1\b tbc aw.Ucl\eU Nt mtljOrit) o( loans ar~ worldng e:s:punl lotl.rb tl ~tor.J.!lll) :elSOn 
thae lS ll CQU,i.uWU' f)ecd ror Clp1tal Tbc.l'q)eal bon-uv.e!' ~WU!I i~ lhU'l ;!(I tflditaUOD 
of lhc S3tisf.action thnr c:tu~omcn hol\'t wilb \fflA SoHl'ltied cu5lnm.JI 1 tmflo'late to 
loyal CU.ltomc.Tl L'\ 11r. ind'll:ttl") whcrt c,,l'l'~pclitt01'! l5ll":~c~ ~:rHl where r.~w Mfl's ;m: 

contnuouJ!y eompetln! tOr chel'l ... , lo)"lll~ , ... <;!"'l'l!c.l tO the enswerl :;u. ,;c:.S o!a:J 
M.t'l F\Cther. With each a~d1dor.J1I rw:v.· ~,;.~r ·n~ ma.·g:u'!a! COS! of le.'1~11C: 
tt:.~Ses~ tb.at i$.o trar'IS.Itdon OO<U w;tl be htgi.C""" IK Pf02J~rrn'~ ()ffite:-.. .,,s;;::s5 t.e 
tis$: or eac: a...~· cl;cn: Mid tl':r:n flmhcr 1!.-"'C n;qu c=d ro d.est the ciJc1'r r '""~'of 
d::~a.u:t Cus:t~n:n .,..ho arc n:pcnt bo:to ... ··~ alrf\!dv bl. e 1:5t~btbh..xla .:rc\ht :'\!!!..~ 
'"';:·· :t-:e \.lf'l ;c..d .:huJ ar< tower~ I• m 



Stnct mcepuoo MELA hs c~at~rl !6.3.58: bom.Twefi and has offered 26:2161ol'.n.). 
The lab lit b~:luw out!tr;: .:o the rmmba-of loans lb-t bave b~e.-o gwen to repo:aL 
borrowers>: 

Tllblel: Non-rta ~t"Borntwcn D~!!!!r~!lled ll\. ~\ll.l!b.:r .uf lu:.nt T :.!.; 

I 
Numb-er of Number o1 Num~ercf 
6otfOWet'S Leans non·rcpeat 

bcrrowe:tS 
Firt\t lfme 
boirower il l (i6 9.tC6 ::u1s 
Sec:ond tim!! 

1 23 1 i borrower- 5.£)06 'IG,Q.·2 
Third tima 
bonow~'r 1.9H 5.742 2!:(1 
Fourth t ime 
borrO'~tvr 3(\.l 1 Z.:j6 •o 
fifth time I Scrrowet 2S 140 

TC>totl 16,358: 76~216 '700 

The Column t(l thC" fat Jd t ckp!C'!s. lhe autnber ofbort->wers who h<tve not coorlnued on 
to then-ext tevet of lcncimg:. 1lal i::., ofth:- 9. 106 boa:O'.I>e.."S who arc cutrently On tht:ir 
fir'S.! loon, .'),t 79 n ft:l1e borrowers did nol g_o on \0-take a ;(t:Cond loom. l ikewise, of the 
1,9i.i bon:owers who ha''~ tak~.n ou~ lhl..-d too:r.s.~SO ta.anc:c:s dtd nqt p·roccedro e 
founb IQar_ The fact th<lt of taw :!6,2161oao zlmos:t 10% did not r¢Jl¢\V ihci-r tOM $ 

.may b-e of concern to MEl:\. n( r¢~nfor •his. t<-quir6 si_gnir!Csuu amoattt -of 
RSee.r\lh, eod 1tmny be an avenue !.hal BR.A.C may wi$h to ex.p-tor~ lo lh.e furor¢. rs an 
a..-ld~. however, wl-en loans t:XPile-or are r~d m full. it :nray be desi.tablt iot MELA 
PO otfic.e.n; to·perfOIXI e.>.il au~rvi~W$ wi$ the chents. 'this \\m ~llow M:E.L.~ t(), 

rodtinuou~!y hone il.s prt~dm:is 2.1d provlde ~amngful swrtcc to 1~- c-H.ems:. 

ilet;wever. n l5 e..<tSy ~o ~blJnahs~ ;;,ie:t L~e-rx.-a.~ ~r~ not 3. homog.e-o~ous group ·,.ith 
brQadly s~Jar need$. 11'1 faet !:he poor are- a--dynamic 3fld r1bn:1t group -w~~o requfr¢. 
nor.-alohe cuuer solutiODS to their pro-blems.. R«Qgnisiog th~hetercg<::t(i\Y a.u4 
dl\'1:7'\>tl)'..Ufth~ 1;roup ls -dett.IIDln<!:Dl m the ~ss of';,:. micro-lirlance producr. 



Portfolio Ou;~IJry 

S,u.;c tl:c ~.oa oithc \fELA _pcugr..a.mc sis:-=:~· t3'idc, \l.ldl re-.pc:e! to 
~[(1' ns:!\~ twe.".C!.'toiW c-~sen"ed.ha\e i'{""' m1kk Th·~ ~:uta: 
Ffl)' t(!.:'\f; ur..,j>no.edium tt.pit.ll tOOV~ T ~.000 t--~-.r.J fCUNnt!')· ,lmoi1 1!.000 
bofr<l\' : :1 :.M cutstandin!-) \''l't ich :-~ z;,·OO.ro u:~W :he a .:.a~ t o:~ c.f O'\...:"t :!2 ,000 
.. Jd.nxmaljoln ~tlt par-·1:me and ful' ·tt:m:1 m o'er 1'0 bw,j&c:u sc:c•.on ""'"-c. nc:cltt:r 
o!lvno\\CIS bas been $!e.l!di!y rr..-creasog .t1 em 1tvtz.t4e of th\. ..... l~ .. J}tf I'M!Uh .since 
Jw.l;o .:000 \Vi1h k in.cr~e in the o>.Jtreacb ibcrt blu ~1111 C.'(lf!C'ttrt t!ll 
d·(J'1'0pom~tU.te tflrl'G!lSe in the :lu.n·-.he: ofbomnvm "11~ ~re detoulnnc Dy July 
:001. Ulc n•Jn~ber ofborr.ow~ th~H were d:a:m.qus-nt on loa.n.11 Wtll Sl~ (8 s~·J,~), nnd 
O'f<r the p11.)1 )'IU\r dte- nurul:..!r af.ovo?rdno borrow.:n hll.i tx:~:n lr.t.'fClllllllt!; by 6.:.'11 per 
rcooth Pcnk pcro;:-1\t$ of overdue borrow\:rs Rpprooohtd H)% in No~ ember 2000 
While M rLA lUIS expe.rienca:l cn:atfc behaviour \\ ith r~:,pl.'c• 10 I he nornlle1' of 
borrowers fbA~ are defauhing, there exists a elettr tn·.ntllhlll l)1C ptOOCnl of dl!fiwlt 
bOnowcn is i.n ~ct incret~$.!ng. 
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~-·-·~4,~···~~-··· .. ..... · ···~- ~--~~· *• -w•••~~~~••*•~•••••••••••••• •• •••••' ••• -
ICUa.~ibl't, I'~~ ev1dcm t'~ a.: 2-s:ron:;; C~fil-:zh Cl.ltlU<c' Q ~iii.c:.~ ~ c:tt:~::lt~ arno:tg 
tf':c ~IFl..A ptOS"'lff:re~ puri::ip.u:.~ 



Sti'l (, "1hcr, ~i1'ct th~ mfanc-y oft.>:e ~lElA pco£r.s:nmc. Ute W.J.. ponfc.~o 
o...t,•.3nl.fmg 1 tt.lty 2001. !cacl:eC-alo:.z:n 400 ma.w.or. U.J;;J v.1th th: cumulatht ~ 
Q.')ur~""'C'f~t r:l..:~..g 3.1!!::~': I IJillvn Ubs. :t.: t;.: ~t :~ h~wt"''« nv~n!ue 
~<"" t.«tc .. 1 5~• by '-'lar.:b !OOl~ ""!-....:~ t...:U.;.J.I.nl IillO a P~rol~n ar Risk oJ6!''ll o"! 
Uk fP•) ()t.;p.l~ d•c fW tln:! the d::~:-:x)" ;-=.::1 U'C C.Um:t:l.y rderivcl). m.;.,jrul 

~ rr- -~ ~lc. 

Fl::u14" 10: M[ L\ U.a OuntJ..ai."'! .&ono-ert (r• J aly lfltl) 
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The rr:.rm.U:d~r o!d'is paper will be. C~diunted 10 4 d-< .... ,,,,. IJR th~ l~ur llroCuct 
t:=pc• tha1 B!l.o\C may \\-i~b to inje~r irno jts currer.· lend\~~! ll'C.bnUh)8>'. i l1e 
d(VtiO,I)mern oi tht::sc new prod'..letS -nd-opr; a scciCU'tll·ba..c:d llji(ICnQCb 10 l .. ndlng wuh 2 
pro<Nct foT preh-untial cliea.ts 

, . • o 



1 • Qlln prOOU.~t ~ ~ ~e:,,p.M :as .n tr ~ Ll\t tun: 11., e-tt\ 10 .!.:.::tt~~ 

cu p.l)rr ::u. ... iDrl ~"":!the-m:.e-ar ..-..·-~-,. It aJt.o rex~ nrc FO'l"t- ·o t"'z 

c:o:np .a.•:'II.J r:-• .:.,-cd from:h-:- ~ees-~1-;d .... l t ~ .... ~,.: •• ~-~ ~·Tta .. t in·~~H 
~c r-•. J b) :hem-:;) BRAC. h red:_"<:.::$11'.: loa:" ~ r:'OfT N. I It, 01 I~ months t1> a 

li-' o:-l!v-e"t mo~th ll:nu. w!:.:cl: ~ce! tr.; ::-.tU-:'lCcneo&n.""-'-ft..U'I~ten OI.Of3)" 1o1. .lhou t 
...J.l~.~..>..&~.-. C.t :t~i!3.rd 15% .:r.~erest r~. 

Prt<'Ondldon~ for Product Oewlopment 

,\h,1 J..tt CQrtdltiOn.$ 
It has betn noted that ma;oncy of!<J.sm :.uc- ~m~ m~.Jtt ~o llll oG'~:~t) :,lo~c:j-, tctarl 
outlets. Md lbe lil;,t:. ln fac~ -at-J~.mw.ry 200~ more th1111 hodr ..,r all loon~ were mc.dc: m 
ut.JU>Ine~ tha: en~:tged in rmd1ng activn:ies ofWhi\!!1 ma.~ori\Y ot. if no1 !!II. loons wen: 
u'td ru buy .. ~tpphe:. ani.! Jn\lelliJ)l} Moreo .. e:r. 11 ba~ be..or r600Jll'lt5e.;:l hy th~ 
prQUI\Hnm~ omcers tlm re!3i!ecs 3JKI U3ders exper ence l"~o~oer dethult nu.::i, erul t:,u; 
mn...,;. of th~.: pmgrem:mc ot'licers m directinz Lb.tl.r nl.1!\~c~ n& efl"tll1~ ro th-ese rt:tll11 
d: crt.\. 'lb..: ru:t:)\1n f\lr tl:-t! low d.!t'2ult rat.:- DR!'Of1& retail c;l cnh i:; quire :'lln·.plt 
liWC':}~\)ry .a.nd supphcs: h=\'e o hJgh ~f rate and lhto-, Lh.: nt..k.IJf d~hult on o louo 
a i.jiJJtc- a an n:ulr:ll!t\ e (0 odkr ~ri~?~l.-~ ~ n-JttufJ~lU~:'I.:: whl<:h ~m~·y 
b\c- ,11: ;"· gt--Utton J!'l!f!.ods. S<ill furk ~ ~.-s su:K:kftle ''!t'~ICI'Y tr.d th..."'D 
1il:l!Nd ·d llf~·htsnm-highS<'3S00(0WgttaPooJ8..E.d.,etct l~th~ rr.:._.._~. 
Ci.'.s. 001)' "'r ~l~\JICXUr~ \oo ·:thirt ; w~~·r "' ·Jdo~ fiU f· .~ "~8 tf'.e rn.tjor fesL\'2!;. 

11o ·b ~ a1setf ro ~ conc!us.Km dBt. "''thin thU *'n optcrtdn' «;)1:'~ 
c;: ..;:· .. '),:UN ~ld be :bll! :.o ms..i"c~et.~ pa~"' 

~c c!c~tloprrco;f ofs. -o.uppl)-m-.tn~"1 .can . ., ~n.-=:p<.ed by tht: cxmoem t>:"\.tEL<\ 
~nee• :tun 1ntcr.!n paymt':OIJ srccxCCSS~\~;~· h•oA- .Dt;rrm: r~tnviMVt wu'"l. MEL<\ 
lo.notj, il "':til ~ .... i~ru that the W~S! concern thal the: lOCM'ot h~cl w1tl1 MELA ~"liS in 
rt,8'i!rd' to int<.re>t pB)n1tlll:j. Cc::t:Jm!l; .MELA offcn a Oe1 r.11e hum~ nf 15~ per 
· nrmn, v. hich Ut1nsla1es to t1 2&~·0 e(fect.t\e inlert)l rete O'vCT the j>tricd or one-i·u.r 
Tlw. interc~l rate is oonsidert.d relauvd.:-- high c01nparcd to commercinl b::mks 
illihC'U~h !~s! thnn locai mo~y·lendw.. \\'Me it is r~opi~cd thnt Lht c:A.~e und 
t\\-'lr\nei5 or o-btt~ining.a t'-{E.l .. a. loao is .a vnlue-adck:d scrvico !hilt should be paid for i l 
G.l10 11.:1t ~ fl deterrent ibr ether: enmopre:neurs \vbo would mtMr 1'1()1 ~tlj'lllt:h 
c\orbiblftl mcacst rot.es 

l n\tltutlonnl Capadt} 
S1:d'! , let!" product is "'e!'Y eesy to iu!rod~ .... :.o ~;,e cumnr l!!~ing technolon M 
f:JR...\C's etrrn.r c::;p..'teiry etem~ do aot ~IL.-...- ~fl\Ui.c:anl ·;(tom thf! ~cehn<ltO!l Wt 
u ~:-:tidy Loot pbu In!~ it&~ -.-..: re.:r-..-itt: C!"Y at~t":lt·l\n~ 10 :M cur~ru lf:!:!!2:g: 
t:-:h:.<..)!og) and :!ltr-.::nisbucict.+ Tf::::t a MEl..A o.f!:c~ mu<~· e<~r~ 1'\UC ~0 M pnld..~t 
offir:cn ""ho err. ma:tS,!t" rnu:b:i;:te ~ln. th:~ ~no .-:w s)'1::.m r.t:O be 
ur.;t 1:tr.e~od btu r.!~Oe! M extm.r.an cftbe: C'~t MlS J"~::m ~ !'IC!tule six or c~ 
:ao:'l'h te:17'1" Dee to L~e -s::cm Of'C-~<& cj'd:: of~ bu~:.-=~~~. h :~ :m~1i~ ·'-;.t: 
.tJf"'~~rr..e o~ua. r~~ which "b..J~~ .&::C. inJa,•r.:c l-1'!«1 these ""or 
~~Sr>-.eyeks 
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l.lr~d )l.ackd and d~l.hrcry 
n : w~:t rr::.r«-..s I« w.~ mH"c..>Xr·s:IIT:l lo.u; .o..t MtLo\ ·, t~ta~l chmts ""i·!l 
..c~ t:L! neca. Th.s t!!l.rt~rn include-- d.l; I or ::n·'"<! mte!"tk~ 
wln~ m t.."':t!ustn~ c~e:~s:=: ~ h ~ s.c~ ·r.a:uy 1.1ol \l)iCk t1Pt>'6' .. ~ C)C:~. 
n~ s...~:U.:.d~ ~:. defm~d by<'01."=lp:=.:i;::-dr:.\'Cn s..:.le< pc:ok'lo (\!UII~ E.id Ll J Pooja) e:::J 
"'1 pi'Od\oc~-sp«lfi¢ d:nu.ud iW~t\Utloru. (wcli..u ~c01tc" n ,\ nt.:r). ·n,~ six-
month thrt"¢•nl01'11h ltW.:t.tO:r')' S~.:ppb 1-o<.UJ u d~;.ned ~1fica.lly for l hl.li)Urt:bs.~~ of 
u1ppln:J (II uw m21:rials in prep--.~J-atioll fw. iht'>t pe-o~k 1><1lh 11:nods. 

ThiJ loan mlllt be Spccifica1l; targeted to those whQ l~ e:rl;,t.tC1o!t l 1n IUII.f!ng l'IC(it.:tlle.i' 
due: tO tbe fact that fraders:reta~1er:S ase abJ:- lo reah~ i~4-lt'f tO COlO* duriug the high 
.scuon and thus mak( a((¢lt:.r.-~d p:1yments. 

Ttrm• ~ncl pl'icing 
l.n Ordtr h) prO\id(' me-ntal eibe to loan~ who li<tve beet)! I . ., •Pitlltie:IIC t.;) MJ!lA I06r:s 
at i$ ln.\Jmmended tint l\fl LA adjust ItS C\lrttntloo.n r r(I.J.Ut.;t tO u~lude e !ri:t-mo:m:h 
qt lhree•mamh r~pa)'mt:nt p..:ruxlln dus \1..4] tht Wan.ee 1' t~\\ in(! rhc s=une :nr..ouru: 
4.•f!~;m. ~~though he or $he ~5t m::JJ..-e ·~got...,. and ctQOelc.•n.rcd p.t>mcnti, r.e M sU 
~uJ b(' OUl • .J)'lt1.' {es<;. for &nt.ece-$1- for !:~IC. I r I J ():).Q{'o()(\ loan i:t t!hbursaf 0 \U 0 

I ~ ·moat.., p: nod. the 1\);lflcc '0\JI be ~uhd ~o ·tt.a• I JS. lOt~ 1ncllH!::a1 L"l:ercn 
Tb.lt ::w:~!2~'l U) tl9,5&3lk i-'!Cnt=..!' pa..-::.:;mt rr·1c ~ ~ ..... wtrt Jifotl."'L"1! cwa a 
' .i.X I'DIX!1 ~riCA: ll u 1n~oesrr:J:: or JS~p.::r yca:" t.1w kJclo• -. .. null.~ r~q,W:rtd to 
rc;r.t.;. .,. ~ ... ,5f'Ott met~ ~ ~&tet~ ~ ~,ms!.Q:'_~Ji &o at:'\onlhly p~yment ~~ 
17,91~ lbc- mrr'Cd~::.tecoocem 'llo;th:Uproduci . .., blr "'e\·•ancc~o.dor.oth!lv~&.z 

.,~.bl,.;.l"' to meet tb:scacce1cn.:d ~ h!gh pa)~ 0 ch ·"·ntr')' bi)\'\~V«, it it 
.. ~c:.ll}}- ~t.cpted til~ m::Jont)·of~t~ ()(c;Ur~ u\.riJ .- Li·I\X ITh'n!th v.'izldoo,J; 
~..lO'OWlJ.ul. E .. d or Durgba f,)Oj:!!lL S•r.<~ th!~ )Cl.,...;()n ~$\\hen :r.ak'onDt"~ (If '\clt5 oecur 
1t .... coUld *it.and w h:ason that llle loon paymt::llli 11110uc lbl! ':""tc;l)me 1tuu is gen~~ 
from lh~t loon. Further. IL ~J..ould make ileastet tor lh~ lo:i.n .. •.;, m mcc1 1t<1 tuymeru 
~.::hcJu!~ ~usa !be p!JY!Uent 1s 1'tl!ide ..,..hen Ute tno..ey i• (1\~•d ro1hct [hln 
ckp..:cll!l,g ;he enm:1)rene'u1" ro smo<>ili end save income over 1'1 pesind of n. yc-.r 

Thl) lflt¥¢31 «<n\."!m ...,,lh I his type of loan Js ihat i1 docs n"1 ~up1~rr ~I I! I ·~.:s 
obJI!(!nvc of cn~uling t\o-ege employment. It is in MtLA's •:~u::esl to inve511t'l and 
~COUl"Q:SC moro pr-olducch:.e sec~ (!"(I~ ex:ut'!plc m;~o.ufac:tu ri.oc::J wh~c4 lnvc 
emrlt)yrr:~r.[ !;!'Uwlh t!a.p:n<hti:;.-s_ L-: comider::Ulon t> f thio; • t l'eCOnut'IC'nded that 
\tt.l •• ·\ ~!.:t! ~ eei)ir!g 4l!'l thi$ l:·~ Orloo.:l from 100 00<1t"< to IOO,{ll'lt)tk. In th!3. 
.-~ay, nnl>- lh~ fti, sl gtJUI~Cly require StJCh Jomu ...,i1J W12!"~ '0 rcW.: l.dvam tge Oi ;r 

A borT(I~~~ ~.: .. !'! ttlJi.c ~~t !D lfi\·~v:-;ot Jo..,- f'c- ar -" IOO.(l(t:l' 1· b p:"'.ced at Mesi!me 
l::vc·e- t r:a·~ a l!:c gencnt :oa:t,. ~ backe:G ov ll:.it i&mt !t.:3""11\T~ Six-n:'-':clt lt-..."tt· 
maom "'" f'•uory ~ as a shore: tma-~ wr~ tor m:..-.c!td ,j)tcl·~c ~es t"-"tnt.s.. 
Sort\Wo e1 et choose: a ~('-m of lh..-e: c-r-;a too.•.:hs: d..""N:r ;iin!t on ch~~r e~ eac.p&ig::· 
sp...""ttfk vc p!(·~htct·~fic 

,-_, 



Ri5k \bnogf•tnt ur 
The m()!it Hp:nificant nsk ll;$b('ICI:ltt!d With J'I'Ovidin~ til klan wi1h Jucb !l shoo~ tcnn 
occut-s. tn ~\' e:flllhQ1u pu>gr:un!l1t' l)fticer ~ ..... :M ~:dn_g cycle lnco!T~;y ~ 
b. IDeprClgfaJntOc: Offi~efl,. .lS.\c'!"-<0 I! "Of'~ cyek ll".car.io!r than n in tCc1 is l.n \his 
~\·en~o Ute d~hnqutn..:} rttt~<o w1t1 l l\o.C·)' lnCte:.tk .;.i:;:nirund; h should hi)wevcr be 
left w tt: kulro.ee w 41..'1.c:munc hh.h,:J ..,..,.1!1 ~-r:1.t1n& C}.:k .A 1lh the .t,Slltt..::xe cftbe 
pro;:.tYnme officer, 

• B:aac Ll,:- ll)lft term a d~nc~. \tELl\ ... I tot ablo!> tc rurncwer if' ~ mt:m: 
e!Ec:e::tl~. \\ 1uch o;~o 11! t"C$\dt m 1v~~c1r: lb.: ru~ &s:.oc••n~J wilb di:iobu.:'Sin.g loam. 

• l,;:::~ th:- DcWtcm:s:ofthc omMELA"'1 ~ab',l ocr~l!i~ 
..i;;--C"'Cr.d). t.:n::; !be ex:..~ :- o( a 100.~ loan.&.. loan \\f':1:t\:r b.e ~of 
~ ~ tm;.je,: ltt t..urc.u t: C!\l:l.L'1 O{'t.tn. on.)·\);),(' a u .. -.:pn;:t-cur "1'": Oec.~a 
Hi'l'\lon~ •. r c , .. rue low.· ,..ttf dsMsed 0\e• ll)~.rD!JnLb rrm, ).IE.LA -..ouli 
be ~h!~ to d ~bur~ L'lc kJc:u'r Ul !"'o t1Wcpl c~ .. ~With ~ sarot ~ni of 
rdiO'".:.!·c~ 

• Cosl nuni:m-is.:.ucm ~J c ifK":c:'lt ~ o{ r~""'·~C"l -~ tiUU:J·:y t cor:5o:.fe~tiod foe 
~!fL\ w!U.e d:-"" :~nm.; U\r proch;;-e. R;, 1011.~~ lJ1c 1\JioO ofsi~·mor.tb terms. 
MEL\ ~-h aot h.:!'>c tO :iteruf~,;u:tJ: .... tcr tU ~.,._-er:. 1om dts~c-· proc::e;~ 
hn.:-h.k:c.,. apprnis:ll bu~ ne>s 40004' eat-e. tt.:} ..,_ th< m.:.castr .Jc..."L-u u alr.:cdy t::' 
pl.lpct t•l )th~t rl o:..:U(b 0- l\Xln \lElA. mAl; b:a ... c to <~d:.r repnntfns ce&S 3r..d 
ptiJro..'Op)' C'h!S uf ltc tl<~"- (Ofl'l1 to iocb.Kfe a .. ch.,~.:~ bu·oe." for the si'(-rr - n;:h.ithra­
morlb iO<IC, hO\\ t\ ill no 116\¥ rroin•na: co.-;u "'ill be enatl«l. 

• B)· cr~11tlg o hxul produ1.·t tai~or.:d to it:. mo,t •lut.:,c»f-..zl" d ic.nu. th: rc:;:aUcrs. 
MfLA v. U; bt- ob'e 10 tetoin tht<K~ eli<nt5 c.od l\oid the ritk of~ne .:he clients ro 
Oti:c:r ~mpetitors !UCh n,, ~hlk:\. " <.A. etc 



\1. ACRICULTIJRALLO<\t'i 

Th.D I!'"Clllntnl !oo:n. proJuciJ:>t!e:>~ CIJc i. • f rm !)\\~""'~')h-e- ;n rur.o. 
areu I)[ tb.:- to01"1l!y lnc~erm; of this loan aie ~1.(011) '1ilored 1) dte ...c1w!l2l 
Dl:'tJ .. orib w~ l'!'l.a!tes. ocludtag ... -~~on!) ~c r<nc.~..e- ar..d b..!lof'l ;.'"K­
pl:)-r."..c1)ts t"Cd b) 1be har.esl qc·c Thb ~ ~ouh! ooly b.: o~~o bbk .... ....u-::1 :n-c.!.'i 

\\ loo,.,e~ 4Ff0 ~t";ed f"f!,lipi"l .. ~S .i:3v.ev,~-ai;'\-C .. th.oi.T"~~ 

Prccondh1ott~ fOr 1\'~· Prodl.IN D(!\; ctnpcoeot 

' harl.cf ~md \focro CondJt1C)ft3 
Tlh.o ~~l)II(Uny 0 f Bang.ladtE-h ~~m .... $ n.s ~·1gth l.nd M.tbtht) pn nun ly r rom 
u~,T~cuhurc:•, Bttn~lofksh's fetti_le s.olllnd nonmlty ounp!o v,.ale~t .:.uppty ha;,co created 
opwn111 comhltOn:: fur the cultivmlon ofriceandjute, <~nlUftJl l •,nt~t, ve~etables, :tnd 
olhcr grmns. Mos! Bt~.nglsc!eShs eem their livmgs dtrec;ly M ntt.lhcctly from 
t~gnaJhure nnd thu:;. e ffieicrtt m~l!l!1e<U Of ~Jture ~~ \\1')' tf'I,I.Cilll for her 3L'Cill­
c<anomic c:!evdopment. tn fact the agrioolcurnl sec!Ot In B· ualcu.lel!h comprisas 10% 
o(tlunl!'bde<~h''i COP, 63~ of the labour fo,cc~ and C'l\\!r 75~"· t~l' tht e.,fl!.-'fi eammgs 
t"''l.llnJy irom r:t\4 j utt tlnd jllu: p:roduca 1-

lk.Jt'UC me country's 1:11",6~ depender~~y on ti'l~ a~::n~;\tltwt~ .,r..;.:t¢r 11" :1 ·;u~m:~~r Clf lsiXJur. 
tn-.."Ozrw, and •tJ>;Itf'lOnce, BRAC bas~ una~ t..1 offtf wnu~lt;tl ~llpport to this 
\Cf) bw~ marke-t i1) teml.!:.Qipro .. !IL.n:g MEL..\ hl.ffi AlJat11.11;ry 2002, lg:~u;·~f4-aJ 
5ee~ a.:w ,,.·oo t~· onl:- 6'!'ttofthe erw.r.: lOdtl ~f·Jh" 

a '"~""""' 'lbn,t:ltJIIM"· £cor~?'IT Agrk:~:~~ \ U>Ull fla.• adot- 1 7 J:u\, .;.'002 
< .. -:vw.?~JM!bAniJ~"h rom 'eeoncmli a_;r--htmt> 
~· CIA. J'U)~. note 9 Jl 10. 



1 

Th: act.r~cu1rore )Ca• bt!'gin.s in ;au f"el:rrwJ). wbeo the ~J1c1 ~~ dl) rJ•,,! ~cttm-g 
1.\'ltm"r 0\'CI' a ~tiod of ~'ernl ~da :-.ach flc:!d 1.~ ploi.J~leiJ ll ~ee or ruur tunas 
u"ng n "'noetn plc\tgh fitt.d f\\0 ox..--:.. one mm un p1uur;h ()If'! htcltr\1~ In n:n ctght ro 
rcn hottr war'.idn)' In addmon toplooghi:ny. field prcp~tl011 fUr it t ig.ifion invo!Wc.o. 
tCnstruction und mnmt~nenc: r:fplot"Qoundan~~ h•lf., mel~:• htl::ll, usin~ ~:tr'thMd 
wuds &om the f1elcl 

While rice r.r,d jure are We p-ri:Ecipal crops. su_su ca.nc-, pOC>~ItJ, pul~e. l r:t 1'111 tooi!CI!o 
Gn: abo lmportnnt aop~ (ienctaUy, B;,;o.gl;~.d:-sb. Ius rwo pt ~~'p;~l CH'Ip producti<la 
ita. II"~ tM ~~all) bur the IFJU tf.a,an.a.uc!W. Rt<e Rc.i<..t.UI lnstt1.u •.:} ''a! ef)' of nee 
;::odt:c:ice h.u ~~ed 11 thb! ~"'a.SC'"!:. IJ: tbs \\ .;~.y loan t\i.mO\ C'r w1 Ul(;r<J~ to 
"'.) t.~.:''C'c t!me$ per ye~. 

W.th ~= n.p._ mc:-e~)C; ill popg.ac®3::i \er'1 bl~ ~.!or ,d ir: Bttghdesh. 
,t:,~ .. ~ ls o=:: ofth:: most &)le:~ popu!.azl COUJ. :r.~ n the .... "Or.d, u it n:~ 1.o~ 

pos.$n,!o: to o:~p:-:: &...e l-:rllt1on:d f4um:::g ~~er LO e•l)l\e ~an _1\!i!I'!Sl.'~ ~ uf 
~..:C luc:~~ pro6_C'.J'-it;. or 2g!]CU<~v-e !~DU'~ C'C'r.~ina.:d >ep~'lC'mt)-­
mod:tn a;:ru:ult...:r.U ~~:·_sarrll.. tts ~::Uit~:~ tm:-c r;.:: .. , and If f\'lnct:. 

h a thc-:-:forc m t.~-= lm<rt51 of~-'IFI A to~ m ttm e-: J~:&\QU: Ml- l.-~ con assist 
i>) C:C'otin~ a loe'n prodtx:t t.-':.::1 IS specificafJ)' des1gr. ed (Qr I -rmL'n, l~"'r.lctJI:uiy Those 
aucro-e:J:<1pn11o.:: fa.rmc:rs. farmmg bss. ~ \ ~ tpecJfic r.tl 01 NqUtTI."'lWnH 't."Jd cycle$. 
wb.K-1\ &-< ~vncnlty not $uppor..cd by 1.b-e .s;aodJ.rd JoiUl 

lntthutlonal Capa~hy 
,, o:'der r":- chis pro.....fuct roop.en:esuccc::s.~=~) .!\.tElA ~i.. :o:j' hu, .I.Nlt ofli..c~ 
M 1f b;tct'"'"l: ia apcult".!!1." e!i ~ cri:iui_ pat; of dK loaa, u.t:..l.C'. \ ril.~; p'U.. ~S m 
rqlO~ \lohc"c !'gt'k.-nf::r..tr!: h.u ~~---&:.~ ac!'~ II:.~ :,:J,.,)f! •• .-.-..;. ~ 
e~,~·M uctush~~)' ;o L~ lli=icuZ-:tJ:r'ai .;..u;. be: us: o: QC lli'(\. ;4.l...eJ -~,..lt'e o: L'-.r 

:'1 produt1 Th~ v:sri2btli'!y ofti:.e clil::::t:-Cc-;'1("-x'cnt nw -::_s 1$ cnlt.;-<:1:< \..ffe:--er.t 
~~ !t'c ~bn\·ely pmitc:tcbla~::iocs thA: & c.camm:r.:IJ1 tr.I(I"'-:r;tct"p.:~e f.:,_c:!t. 
~pc.:i1h.c.! !!xpm:ise uill b~ requ=~ 10 unr!oW:.d ;-.ow 10 \-'Lh:.e th~ .l;t.: ... ult-u:ru 
~~· ... appruprUurly !md r:o f1R:dic1 rtsk p.tUda!.tty. \\ 11h ,u..-b .:-r:-guJar J)a)tr.rot !eon::. 

~J 



I f..x < ,.,u.a.,4c. ir.t::e~t <1nty ~~:b. baUcoo :-:1..! ~.:0 a:...:r~ f. tn.UJL ..\~Ul)'~!:i. of lh-: 
MT¢ "' r ~ )« L"~ c:\po:-:;.::-e- .mt cl! •:act~ .,.,, be a \.tlli\..1 )).. n~;ln3:,tf!fl ~"' l\Y'I 
ru~hn'. \(rl o\ will UC'Cd an 0~. ~~ !;::.!h ~I .&o.( .. 1.:111) !\lb\,.,. 

nu.:.J:;ementtn~:Y.:"-. .!n.~ ;yu:re :::o 3.fl'!o-> R ~ tr:~ .. D~;:~·,U!""~"rd t.llrtS wit;. <'-.:b 
~"raC"C' pe:iC\l.• .md b~:.OC::-md pa_:~ts. 

11rodutt \lar·k~t :and Ot'Jin.rr 
Tl'n't ~'dutr ~~~ ... hecn-do-igncd topa:~::tta:~t: deeper rr.r~ PIC !UJCI'O--ttHC'I."Pruc mar:i.::t 
ru-- :ultl.r!)- 1i1.: :}g,r,ct.dr,l!i\1 secto.r. l ~\.:.:.of& en C'c..n r:r.11.rkt1 tht' prn~h.l<l th\)\!Gh 
d&f('C'I ount-aeh tn ~!i!nti:~l di.<m:s, incluQir.g "u;u 1.0 lb~ fl.c-1d t~!'.d to t!te week!} 
t1grtcuhuf'lll mnrkets whae dtese pr:)ifuti.'> .ue :uded Th1$ ptt."A-C~j\(', ~tH.'!' . .s..i 
rromdtiUIUII cr(urt is impon.t1nt for M£LA to :;ucce..l>~.dly J)CilCH".\t¢ lbi> ttl::\\ n:~,!k~l 
11i c memrwr lhtll communicnlt1 t~ dic:nt-:Ocused ruarurc nrit~ opc~tions. 

1 erm' nnd ~ .. t~Sne 
R.cpm-mcflt "':'Mm !lro! dedg.,.e.:t l(l tn;~;..::~Utt 11..\r•ti!:mg t.:11.sor. of~hc cheat's 
r.•I"TI~I N u;rt;utturid p(l>d\lc M¢!1. rq:a)-n::::au ~ -,U:ut.tulc-J wuh c\lcntl ... 'd uue:re_t. 
o:'tlv "MaCe rerl('l<ls Md balloon: ~~tru..'!!:.b at ll"-!tuiH~ u.u,, co.n.;tc!c$ wuh culn v:mon. 
)!\ m:1 ctl'o~ :o mtt'ttml<\:. tite flex:bi1rty and ~'t.:tl4W h.1 bQnu"" ~:'J n~:~.i, {ant.. LJ~ 
p· l'J'O.Ifl. ~.'"tur.!)' .:tm -:ru:g-e 5;,-rr;.. 30o~yl ! ~"'Cl:-ktr.l c:ap U.: l tl) t ·~o ~:s~ (c--:uis;m:.-:-:--.! 
r' ........ ~lo.!W'\ 

<Nr9 ... :. wO..n .3 tt&tc:on' :=: ?·.r.t-6aeC.. ~~- ... L"'e.-i);)<Ji nora oc ~e,-. d.~n .a 
.. -"fiOCI • • ""' 111 OO"tl) lhrCCmor'lb"< --.:t..s.~-: ·1- 11. p-u ,..,. ~;. t:aN"(f t~"" 1"\.lkee 
u."1'11 - ""' lr·~"' ,...,... . f'wta!1". • 'we:~ <r-~ _. •;e~• :;cr.-, ob n:~~. i""t' t~c1 !"'"~-.. !$ e· 
:":'"f ~ c::n .- :IIlii~' nn~ arc .a~!l..cee,-:t;~"*~OI rl-. di(Tir; ,. .. n oo. .. t tt .•• ~.t:t tn:)Ojs" 

, ~'" ""• ~ "'\b Jn. the c.a~ of dai"yfrmi:t;, >h: ...sa ot :2 ~., • t"'I t>\ r · N<f•J oro fo•a-;g~ 
d.~..,, c.;...,. )••odPisl on avot<Jl;lo i S it;ss. cl m"Jk r9r ~) ~ .. out! 1.,. "ow tt'lo fc::lo"''b G r~mer.t 
.ohuo:.d~ 

~ i'lllh •P c ~:'1.-.; t if ~c <~ '4~.= ... oo ~ PfV na... ~.is':![:!),;¥-Jo!.,.;r.. t1 C)<.:..:. 

fur c.u .. lpk. it~ t!lv !o.)U!'t.lt ~10111-~ (~~M,S{!c .. ·:;o.~,2A~·k 
II' 1.1"1~ !';J)"'l'ftiM'I IS :~"\culm«! ~.c-r llnt'J.If'I'Y Y'l. ·•1• !j• • l J .. -U .0:~ !W 

" 



I tk • ..,_,."'.":\In! pr.ee s.1ou!"a. •x <:.)t".S:!st~m v.-::il :.ac r:cmn.aJ mto:c~-c~:erpru.: lou. ~ .. 
Ut t!'K l\1~cr capit.'t~ eost cf im.<:~f U:. .t,en.:uLI\lnk ('quQ:n::~t tt is r :~~mm~:.t.....od u-u: 
Ml.l.A l:~J.i;:o the «i: .,S: iJ-"11.~ &coz.i!.-tJm ~.o«Mk to JOO.OOOrL.. but m;uOl:lic. 
tl:.t ).~~~~: :=.!c:nl n::- a1 l 5 

lt.uk ~t2n2atmC"ft l 
TN ~ ;k npMOr.: fer 1h~ !._s!"cc::ursi ~ ~ lt·;:it.ty ~ .. rtt'ld:on1 M the ;ld's 3M 
~.-mw ll" d\l" loran D-ffi~'TS ::tnd.:bcir .:~.!:Uli.·y JO KC'Unll~h .,.1-'r=tl~~ tM h~t'\·~ning 
cYClr 11!\d !'l1'0Pt"J"':y \:l!lue L's:n~s;u:ci:dlsed fmu.C~li~ .... -nllll )ttunw intr~ :M 
"," th.:tt 1hc! rt.::oa1c! vnlus: i11 tht t\tn! of dc:f.wlt \wuiJ 1:1.: tii\\ C.'f th ,n :h lft:'ul 
aprrni~!!.l rn oddit1(111, 1'-t:Ct'IUSc! ihe 6Qtlipmen· ·; 11'11'\\':'lh"e It etn he hiddtr~ whet'! ti'l~ 
t:me <'ome« r.o ""d<'!em t.:.,e coi.lt'lt2!al. i:t ~:;e vt' d~faul: o\r l llntl, M FLA nlny W!lnt ro 
.talk tl'te- botTcv,;er tu p!.!dge- sddidorutl asseu. o; mu.tl on a C()Alig:nrr m provide nn 
ahcmmivc rceQOrsc in !h..: cwnt of t.!cfaull ba.JeU o:n !.he '\11111~ c:riteriu. ll.'i itt 
(01'M1Crdul micr<H:rediL Tize St.'l.ggeo:-00, ba~k end ~e:ym~nl ~U\tOture ~·I s-.~ ~:<poses 

BR.AC" Tn fi'ik In the event nf c mlilgre h&~rve:~t Qe(nuo;eofponr eulth-t~TIM ~r miru;e 
of loc.n t\lndi TP mn::l:t::t<l lhH nsk. ;\~.h.LA c:;m d1sbu..*S\! mon~y 1n rmnchmt. ried w 1o:m 
u..c \<crific.Jli~'n. ror l~ss. cxperim~~ OO:roY!ef!... 

Pr IODf;'(l ..lf...tC(B.¥"Q.:•.:;a."Tce<'t;;Js'-.a1F.' tnsk:.o!J l"rc,X! .lM~bei..""t.Jde::f. 
~ IOt'iJ t•,c"G penad; £atehlfty d=si;;;:nE-d~ and tl'lt t~n of Its ehje;f 10a.:n 
~c..r ~rr•~~~e~ 4' ""a-rw:y (o.-~:u:;;;-v)lii._~~p--,<;•/J.... nltW'~.e'WI3S 

g~s:,r,oo; ~~~_..~~~~::ib:-~ ~t-.J!. eL-eef'tr<.-.:.~ 1- ;;rc CMA ~ 
I'IIIMillf t3d10~: ~~ cl:l".i ~dT.E£""'".J.p..t .;::, .q. 91-4-·41'!:.=:e II) '.OC.,~: Oil ban ~1 n.-. 
dd.~ rotr ~o.~· 1 t2ay ~ m.: ~pr".Niti.~~~ r'o ...... 1M ptt.rean:"" 11 ~oc,-.. 
~ .. , f .... • of 0Pe=re'~8f'.l~\l' ~:or lie •r. · tl!l1"oT 19:-6 'L ~JtSgown 
~ tfl f''l ,.J YOiul'nl! of 1 ra.c:e: ~('~:s.o:c~ .., "'"t ll.~ (l· a-:,....01 1~-!Grb lG z.sg -m.:101: 
VI a.' ~, OS i'T"Ill.on; b'/~r-<~ iS97 -n: ~-ew &i C\'\ aee ·~,.1 $0 rc~tnt\8 -l rare~ 
.o-. .. OC' I.J9$2.tG milliot'l} in JUSt :oe- fin,: ....-:of~ 1m. 

Ocl1-..crm~ produc.l& 1-~c~dcl the pgnQI!wfll) s.r.ctor-1 1~ o ~Q$1 Jnt~n~tvo endcttvour 
~uu.,~: of 1he lo~s d.,;., t lope..J s,s:~rns \•f wnunu:nt~;ah(1n und l rtln l~>Olf:1Utln 
tnJrU¥t:ucture, 1hc ptl'r'>0:1nl.t£e-d nn:tur.: ofihe.uuuaJ rr\Ul<C':ng outrttuch., nnd nmt' 
C•UNumw~· t!GiySis. ~Ot1etJlel~. ir 1; antlC:IJ'IIt~ I.Ni.llhtS. nrt>duct ~.~;ill iCOn cover tt•"' 
c~ • .... he~;.l••"'e of tla:: higher average l>ll...tJ;S ~iz.e. low dtraulr rJft, and vas1 unl.!!p~J. 
'-"m d tn rh~ r.(gtecred mrk<e:. ·w'ub m~ ti:):,ju.nce Ct(a t.l~d.cm«J. MELA offict' 
.,,. O"\f'T·~ in:th\:.~tgr\C\lhut.al5f>:'li1f ~·tfl-\Wl ~ab', .,,-1"-rr..:ch " 
~'\~•ISC: 1£1 L.'h: - nn.O:r$ m ti!ml.$.0"" S~r" _,; ~t f'"'.X:I.X:.· o:;e_. 

.,.ea'\ Att.t _u 
I >;"'~-.s~F.m 

'-"" •am 
T""l<t 

100-VX ·.!.-::: :'.~< .·.::' .. 
15'"-< fz..::~· ..:..'l:-...m 
C:e~.t o: .:._" 4IIQ ~ .. c ... n 
Srr: ·~ ..t'l. -:"I - a"''t'!OfC 



• 1 1 p;J.···~ ME.l -\bas bea w ...... - cnl.nsm (,\!I'Mll l)«t:a~ ll\ t .1 

l)b:«t'-c ar:d u: ~ta waL'l C\o'$pec; :o c.:: ;:nl.'!•u-.o>-..... r l::d::. ~.i., <U)l•~:U:~ ....,1C 

c::.l,";.))~ l ..::a:r ~: tomicr.>er.~~~!"i Fro!'f'tl.:'J><X ·*«' Qfl.,. 

, ... -~ tW.t'l ,..,,t r:o~"Cta\:es. ~ . .1. s..~·d tt.: m'·:s::~r:& _ . chrt .. u.,t.~, ou.~~ ... , ="'== 
prod l~"tn~ ---.'done w1•ch c~c: o:q!oy11em .:n~ :1! U' :: ~ ~~ :.ur.c pco .. •dc tc .. ::n:Q~ 
i:-!"\ h.e t•1 lhcn¢ t.-..tt rcq:nre tl..""::m. P.:::s cr.li.: ~ r'lt ts Ll:c ~npc:O .. $ (I~ t.bc: "r.: .. mu::.l:.:n.nn~ 
!\:l.an P:O\.:lO~t tr.at h.'!.:> fu~:; d¢1-'efc-pcd ;.~a:~~$':~~~ !1'1c produ~~ md\JI!--s 
Ul~raA.:OWjJIUJ\i$~1) W\!mbers l!UOC(HJJXr.iU' :: -':Otlp~. •!.U\~tr.., fot .;;oJi<iti:C;i.l 
Qult.t tl'-e oi loa.-~, and sbari.."lg of tcchntc:IJ :uolf!~!.l.'1Cc ;t.nd to.!e.u to felkl\\ ..;tiJUjl 

me!T'Ib..:~ 

\ 'r4'COnditio•u lor ~cw Product-Den:}opm~nt 

'b• t..:N ~Hid m~Crtt ~~JHLi tlon;o; 

l\ 1F.t o\ ln.ul'l .. ill\~ only mlruJmd!y J'C'M"U";l'~J L~~ m.iJu,u-.Jl ~, .. u.r.. At Jo1nuazy ~OCt:!. 
!.he ,)JIV"'IIIJ: JAfomll.hQn tv:JS llvai!abfe: 

Or.iy 1 .. ~~ o! lbe ~J~LA IGa.a. por.fo::o :.$ tnYested :nlhc m;n\ll).(turlng s~c:or 
ll·.:ou;h ¢Oru.ultr.t>OOA w:th l)jStri~t ~1-mz.;:-rs. Pro~..unme OMccn. ond :~It: I-A 
~u!..:-. ~.:.:- 11i cnl.ro:prrn: ws. rh.::e a.~ ~:-::~\ reasot'l.) fv~ htd: orintC.-e:.t on par. of 
tt..~Duf..:ct...,cn- ror t1lELA Joans· 

I I n.c La:i:~: ~~!Ula:t C! pr-;;~;.e-::t-c!t!B .$ :.:·!: o. ~b·r:ery. Cc. .. .;w:;._;· 
~-~:}' lot~ .... uat:ci.l!s. 1! S c:. .~l :~ ... -,. JN1 m.oU.: mao\IGKtu.-m_; 
pr..Xron to~:-tbc-' .,.,th ~ t.=~e s-:-t-~ CCS&S H.~l'\!c 1'1$ crr.;:ovc-c tta1~ #-C s:te 
fc: ~:-.up .;0:3l h lS gcr.e::;ill_: -a;;.::.:!~ ~A lol:,. at< ~I!' 10 me,· dlt 
::c~ 01 ·f\Aulol£i.au:ma :-:.raus du~ tc .ts r~· ((llin; c! l(lf') ~A.. 

1) ;:\t~). uwmttacrutrn~ ,(im!S a."":- ~'Cperiem.~ :n tM, r rC'ip«t: \·e llc:t.d.$ a1ld t.~ .. -c 
uc:u t, ¢\her fom-:s o• cspita!. pr.n:.mly fnm t.lo:e :-ornm:r-cilll bar.IW;~ s.:~r 

JJ 



from the po 111 ,,r ' e .. ~r >...~:)-""t ~1.1~·01-r.tn.. l1-.:ere is vay lltrk ~ue ~1\ckd oea:fh 
f=n ~1tLA lo"'• 

:: A$ d.:~~o:\i~d bdu\\. lh MEL~ pro,;_;r10.11WlC t.·ni~~ &'t l)Ol tOt"¥1.'( the pr~ducri\·e 
~.::tor due tO the I:\C1 th:..l th~l l pu.ym~nt llJncm; cr~.: 001 os dil ig~m a~ rctuil :loL'Cior 
rolcqm:n~Ul$, 

fn 13,.h; o · :lies~ ob)t:r,.·ati .. m}. rt is r'!'Commc·ldai th.lt ~ti:lA Cr~<lt~ ilb(>cCI (te producr 
M.~: writ ar:n;t m()(C pMi~o:ctt\o;. :!;::~ton. 

Tb: c:::lls:t.~ltc e!!e:: ..n t.."::: fsr ri:¥-: -o: ..:uc ol t_c .;.be-\ ~ ~·t~ c.~'"'.!') lh~ .,.~~ 
C'lf~~ -et!"plOyt!U t('lk':)_:o:J in -a i7'.1$1.0:¢.» dJ'> -~ ~ ,\· :.be: ~;Ceal~<)( Q , 1\~~J 
Clc-...t:SC'.D"'..cr~ mate 1'1 ;hAt ~1):-. A > 'C'mptO)"Qle:t: c-.e::!Uf'KI 15 one uft_.~ . .e .,ft 'N 
objccti'>cs oi MCLA rh= e mployrm.tlt-m\lltlpliC1 ;-Ccd ""an 1mpor~ll mta~urtS of ttl'" 
Rkces:s of :he p1'0~liM11!.! The har.dfoom ~'"'""' I) the h:igh~.t crnplr•ym..:fll· 
_!~nerating_ s~Ctor . wilh 1'1 mu luplic:t cfi¢c: of ~.JO. Compllnng the producu \'c: 

cm.ploy~:nent mutriplicr tff~ct tl) tbn1 o f the ~~cr;.· :nd St3ti->~ry lc;;IQl. vie ...,, II toee 

th:u U.x pocer;• =.1u1 ,rntiOMt"f Ct!:.;lleyn:.c:u effeet "only 0.7. yd llm- .t..:~oums for 
o,.c ~,..O:.ofthc c~·~rc !o.:ta per:f.J~io.lt ;~ i.t th1J .e'd ..,'-c:-cth~d1le111m ., 
<>:;r:e:m·.rd f• b 'fl.c p~-: .. -e ~;;::ars. !.:..-1 k: (! t' ~~~ l.t:e hlg}:!er tefaul ro .. ~a, 
..I:il: the. r:.:ad a.-r. ~M<Ub:t 1!:."-~- r..oc:c o;.l ~:: '! fCliti:;:Ul bah - n. (:ICl b :hstr 
Ck."ie :.::.fus.t:n:-1 ~1:h l'llg"l:r ~~ :a~ 1W~ • .t. u:..=er'll,. ctc.iare mon Jbloe Tt• m!l.e 
::\'\16o.· lo.:m p.a.'\-m~nts, wh11: those ..:U::.u..-..a.~ .,.. n.~ Jor..z.er ... esw .Otl pcnod~ rt:'-]tJif.! . . ~ ... 
ellcrnati·:c pa.;-mcr.t tnett,o}ds. · 

1n Sang:~h SmAll Ai\d i'o·!~dilL"l:. Err.terpd.~e-. 1 :'!~ 1 r·~J liT<! sJ.gnHicol.nl <Xtlllrtbu lOrl tu 
rnmu&c-ruring groMh !\nd e.rnpll>)'m~::~ o.:rc.1t!oi1. Althau.,sh offic1:d r~"'rd"' I>C ,..; \If;; 
!!'t nol tc.a.dllv 1\ .. 't.'' nble, $.!\'¢:2i i :i\I.Ql(). nlm~le..: tlut Uo:e:.e ::.re arourJ "'., ,Ol\11 
rncl!dh.w.'l sized cr.:crpru:s a.-:li aro\:.l:c ! O 1"'00 !!U&l;.-~ .. J..: e:tt::rpn~. 10 C.•-~ ~h i 
""~ rer-:~~-=-of mJ:u(act.rin.d :st~.:s:ur.e"~" :t. S~U:s ;n..,.,)Q:::: fu: SO pc:.;c1t o ll 
~ ibttt aod !Opcor:t::tof ~~oith ""»: Rr:s~:: .Jf~);1f..s m:.,.: 

"")'';;n{i:;:unna .s:ttoc .n lt::m o: f.v: _ ..3f•a.l. 0 ':'0 .. ( trnt:$c-:dlt aoo.sa_: ts li .s;, 
~er.1. ii JX."tl:'"' l •M .:.1) perce~t :or~>Jvc~; ~. !)\11:~ provid~ \rtalhn:-;!1,&:~ to 
e.1.t~f, pt.rtiCUI:u ly 10 11-te bJS}l g!O"o\1h c.A.iJ'O'tl1::'~Cir L.'ld also roJim IXIJ1 (l ( !h- .:O"e 
bu.s~s ~"!ivtttea m roral -11nd :u;l>an a.~;.l.$.~ 

Tnsfi:tudonru Captlclty 
Among 1\fEl A oroccn ! 'o'C!'Y !l: trot<g mX·aVC'riC .;vtn-~ P£~>1tls. Cecti: ~:tl)', MF..I 1\ 
,:;~-arroliic c·f""i..:.!ts arc tt:s. h1.e~r toJ ~' c lo...n"i fff d!ih.e ~~.bill~~ ~~t~ Y..hu~ 
c:.d;w.r~~ th.: o•lkcu al'!.! !css R~r·~,:ta:.:.~c. l!Kl~: otf::"' thSJ a."e ID!Y.t fa· I I'" !n 
a1;eci5t o::6a:r; would bo~t:.o:t "'-.'~'.tn..i to.: u - '!' oi CXJO" •• IC:!.U.IC:S en.£'*3ed an 00 
=~.iJs~ lad toe J!t,!' :0 'D!'¢:\.'!Ce ~ U<.t,..1 ....... . h,. ;.c;- .• ce .. The i~-,4~11\!' .'l(Y. 1f 
tr~llUo:n..:."':s lo..":. a q~tte cc-mpr:h:::,~,"e & ~d th .. , will :ar..::e pro~;, lm,rn~ (llfK;..-r-:s 
!Ut ~ • suon! Utldeur.ar-.dlng of muuJadl.ltll1~ cypc mi!ustlic!O :.md .,llvllW 
eM:Iyticol. problem Jolvir.g, and or.g;.'\Jl.~a;io:sal •b.liuc:s. Oe::.:nlly ~illl!mpluytc~~ 

110 f'boUe IV nopr<1, nc'At 5 ;tl 7 
v fb~iloh ~~I.C .\1 ~\JUI. C)tt.:r~y &Nrl~~t;:J;;~: S.::oo:1..-2.ri. m~~;\~ A~ •• ,., Oe'\e!~~· 
8~. ~;;.......:~ :o..;, I (}{~r- ".a.ft.... "AOH-{ . 
. A:\3. ~~ - -:).:) .• .)4 

NA0:i:.~.~ iU ·~ 
.. <~3.~ ~ 'll+ 



\\ I t\C" rh"- -.: ""hn tt.:.voe re~e -"~ cum;:a...or_"t! ~:r.:..:J. nco! ~..~ n-.or~ l'qu.rroo c•'ll c..-.3.: 
\\ lh tu. 

Ia t::trra o( rr- .. ~~Oittll rnt;,:rr;:r."" ~~$ ..'ti! did r't." IICt ts ;a nodi,. rion (..( ~c: 
...,.c.:.J:. e~::~lt$hcd r:tlClc-f::-~~ \-!l.zg: >Xf ... L....:Oi mu(.: 111 I] tw.~ rhe :ublolil"B.i 
o!'l! c .. -..:au ~~ite."!l o\lL p1C\ . .:f::. ~.:td fou-.d.>;:- :'1 t'- Ah....:t- ao ·~ mu r~ 

11 '~·-
Product \ n:ai~J.i): Cb:u-:tctrrirtics !lnd De:lh e-ry 

l.tl l:l:l ~l.u h.d .tlld UNiHt"') 
7'\~tur.ally. l!lC·r~ ~ cc-rt:~oin n=gions w B..n-~..J.~b. "tot" lit ..:.unlp:.u :U1\ c ..uJv!l.nr.l_geS ex1r.t 
t.n iliuc prod\.-cttve !ctlors. f'or~xample, m tbe Ta.,s._.l1'~1nn !IMDUfO~IurinJ;l 
i.aoJU,ll) u mv'l p;c-va lo:m, while tn !ho: Cb1tta-gons UC';l tu.lc:totry 1" !.In: m~e pn:v:tl~nr 
&lld\IStry lh ('ld.: .• "l.IJWkdg;ng lb~ cornpar;,h".e ad\. .tnbt;~ th.at cJch 1 :,;•on h:;is-, BltA.C 
"''U ~ olbk tu :.ttvc;:ttc 11';) tmplcy~::; wtl.b 00-d.gt\:lund.." 111 ~t""'' fi' ae~ lu ~lOO~ 
'~~.osu. hl !h•s "\Vay. t11e Cl1tfC9~ncurs ""tU lxu..:fil frvm lh~ c:.\pcn:»C' lh.tt tht" 
pt"'gnunrnc- offi«-r ttb m ibr~try (tor~.:urnple). BRAC '4Jlll!SO bt:nllllt t>«-..~use a 
~Ute: p;n;c:tll'J.:- oflhe loan po.-ciJ.l:o ~'lll be c!.'L.~ 11.'1 pi\1\JU\;:U\',; ~~~lOCi i.¥bir~ 
it~\ illl'c:" rubmy m.1Ht' fuUy :ti~. 

It .J r~ctnmcr.L.~ t ::2t BRAC w..:rspi~t •:S i!Q:..;1 ;~::u:.lt~oloitl c:wcc!, ~o ti:!t oftf:e 
rr».t.;:XlU7'!1'13 tr.dus--:.-:~. Oy cr.;~:.cg ~.::3.-;~ .. r.:!Jepr('C"•) usta ~ret'~ T .: 
·~~ .. , ... .!of~c:' from tk!" ()0(.~ ofl '":r.;.(~ ~G:· •. .;::i\.:i ~.it~-'~ ~nw.l cr >:- =· f. -
: u.-nr•=-· •~ U'! a cg oo whe~ fa~-:"') ~sIt c:: pr<do;::': !JOint Wn::toy. \U I ~ e -
(.,... .u~:- :.~ org_~1~M o: :he-=at.~-.!;JS,.t-w ... lar•~~" ~ le"' h¥<' 
Olie~~ -n ~~!:"' f -:rrec.er.tltr'.-:s fn.im .:: It ..:oli:';'!'.l ~ \Jontl· ) • thL'\ Of tun <,t ;)1'1 can 
:&eel to d."'l;iols& Yilr:OUS. i~;!eS-.:'1-t\,!!.:-~l"g the •L:-uy, lli\.' hc .. r p!'Ok."'C!i:~~ 
ur..p:~Hd tro-,..n: p:lr.~rnk e:t. Tb-: \-tEL\~· c o~t.;l01, \\·b\1 ·~ kno"" 'o:.:!geab{i! 
111 \,;.;~ ~&.~<;t. wii. L~ pr~l:t to offer ;."l.tep:t..Leili .td\ tct' J.n" ,..~,. 1 a..:. t.he mdep~~(1CTI. 
1.1CI!.atar. The: nrs:tll i~t.il'n can 3p[KlHll ... .Pr~idl!'ll \\ohQ t\o lt!tf!On~tblt r.,. 
o; o:c.rn~.tr.u;.,ucm Wtt:: th C" ~,tEL~ o!Ec.:-r. The role ol u.:- ~ 1 f.l.A ' ·· 1'110 ~ r Will ~ lV 
'"'Uc~t l.hc nwnihty p3yttt<nt fro~ eatb rcem~r. 

il'.c urt~.ct rr.)tkel fof the "ma.nufacwrtng: lOom"' ts JlUUl~Jfllt;lUIUii; ~luml:t \vho operote 
u1...re~ wtth;: !ugh t'Ot:o;;entf-!tlOf.l ct sUlllbt mdus-\:11.:), TIJJ~ tu.r • ..:l ::.Oj.Ifnel'lt lm:lu~es 
eto-A-1.1:.-or!~IU.r::<! 3lld es t:aQ!I:;hcd tnG:usme,_ h Will bi: lh\1 :~~fl~om 1llh lli t~ t~fthe "'¥1fl.A 
PO to l.'I''I-Cfllblz p~.>t.:ntJ!I d 1em.s anJ i.ntll.Hluce :o •"~ 111 ~he concept of the "'tra~Je 
~ •. neor 

J nm) and l'ricina; 
\ tf.,~t' ir .,; ·uld tl~ ~:~ (0 l'al..e om: .. h.a"t p ttl SIICJ 01)) c In ~upptan ap.:t!:SlOC 

0. -.,; h,;fi,:..).~it..~ :f~'\lli; r~vF.: • ~1T:S. ib l p•r<! U d('ll~~ t"te 
p..: ... ;;a.\oo:ctn" 1'!".3!~,;!~s~..C.i.!lT~ sa;";·~ ·rurro·\·oflh:, lOGe~· 
.~;..;t.:.tc ~p!o,. n~~~:nt ~=-.tU:t :h:::t-.;.h t!:: -e'\f-· o~ th ft':;"'l'ol u. ar ;; lhl t) bri:•:. 
ol"~;~9r-l¥'··s=C'1! 1!!oc:~c-..pib.. :tG"·i~.tior.:. li ~ ~r of 11-c a~~c ~:;c.x:u:1.on ..X. not 
: . :J k.l...-:,. ;b.;)' .:... ... ~ll! o1o ~· .e to;t..tr...1C:; ..::e-m ..::e t. ... Jt-.. ._ .... .a 

TM lwn ;me;..~ ~b-.'l.>.rJ ~ se-l at !~1.> flat as .r:cu-....l.J. :.\p:-~;t.c'G lo\ lUte ~Lc: <"peToi.tiOf:S 

sho •ld K h SiioiC~ ri>Or.lhl;. a rmmu.faci:W'l!:£ ~:-v""P' )...'l~Nid r::-.~t. W:ltl c- cnr:-unc , I$SU:;o:; 

;; 



"~be c!. c~.o-~'i.;;U ~b llS sup-p!la-Imt bu:- ~r JP .. u::.,. I tlu~ "-'> n Clilb-: rJ can cc.!ul: 
.,~.!; tc2.pc-;t 1<1 •~ttin; o~ pr~c~s-~<f ~:-tve grut:r ~:-..: .. l'IUl:• z.:l mJ.-.,., p~rtha.szn; 
~~ c AS >Aodl.as f~d ol lq\,;t~c Stf!:'"-m of t>cl·."t't:'(l'L tk~.:;&2.C \11 '1\~ i.'1>.·Up t:tOOd, 
u:c• ~ ' .. ~'-:OS:'> gtnr:::ttc i~~:.:.-;s a~~ rt"::,i;J. .... lu~:- loa .. I~ l~\totl 0"-.. pruc..-...~""'0. 
:.!' :- 1c... \.elh .~ (ll be .n:::~ cc. !'-OOJ)U~:.ii: . .;. ID:"I : wllo&) .kJ.c( r....,: ce:c .\e :. 

1~ "'.J .)to. I bc~:-f: fr.nn ..... : ~;:rc: -::.'!! • .:.:.n. m .. tC'dln ..... d $.-..1. "' ~n.J ".U b: _'.:r.:- m 
crop.,-.: c~vz:<.•mt« cf ~ z 

Ri\k \bn:a~ctuent 
Uc .. ,.,\ac o: t .. e -u?.t:,k e.SSC>t"!;1t:-cn" fos~.:<t~. th~ U- ;.uudo:~ l.t~c-r of CQ-m(o:-t !o: 
Mr· ~ t\"ell1 ofOc:t~~lh Fcrtl-:is iis:"OU1d. be "i"!lin ·11• pcop:-n}it> t>fDR.1\C to.> 
tn.:.reJI'e tl'!t ce lil'lg O!' rhi~ :o-an ro $1}0,()1)0!): Tbi$ m.q· •t th.:- SA lib¢ 1 ~me:. eD~OIII'3g¢ 
manufacl\lr"r~ tet ~A~ om \1 ELA lna.ns 

l<hulu :and Benefits 

• 

• 

• 

• 

By focus in~ ou ser\ ice;; in wbi~.":!l ~ prod\1-t:ti"e stt'-t«• witl flu !.I 2:1orc beno:ftts . 
BRA(' MU be .1ttt;\.Ctu\_g sudl prod~ti-\.c enlrqorrnt"Wt lh~l wzll in tum cr.:Jk 
m.)re empto~· tucnl find ult"t:as¢ me >~ope ot tt:S d;cntJ 
In~ piS:t :\1.GLA h~ dc·nc- v~· b.::l:-f ,J an)'l m t.:tms ot .. .,_,~!ttn-te" to tts 
mcm!xrs. nns .. ~c1-:- ~s.-oc~;mon·· "'~I t:-~lp '\lELA ad'11 c.\~ anort ot tt.S o~~-u,·cs. 
a.no :t tt:e "'me :ur: !'!ely me-t~ o:-. tb:- k.'"lY·'·ix;c o: :nc er.:.e;>~t)o:\lf! ~-m;ch.c$ 
t.a. ... : _ Uw.ta or t!. :- -:::\per.l$: o' L'1: pro;;-m:mc- oth':::\ • 1.j c:t.:::T ~ conrultz. tS 

C iJ)~-~:-s "«-! .. be-::~ .:it .:t'\.l':IJ U-:- ..- · t! ,;.::r:;::: th.r~ 11f U.c C'I:Of.CJtlL<-S Qt s::a.= 
tt,a· t:c-CK~::d ~etnlxtso::bcc:ga.a:.~lioa llltx .t1; .... :~ )b.'l.~bel.tpo;..tices. 
:-t .... t: >11 <Otnnn 01l"11USS eU)'Uig pra..'t""""i ~~ C:CI!< ...,.u,...I.C, .\~olb u:htt 
~..r.r:u. 

!~e Ju;:eJ: tOtXC':"U on na: ~;:~ m&-.... -uym::cpr:::un 'w'tu t~ey s:e U.'\W'I ..u!S 
:0 .!~\·e thc!r bus~es~s {Q: ex:tn=.:-rl. per. ow of trrr.: and r =.n.c lpltt 1ft tr:! :'linf: 
)C".Sior.s T.".~!\ notio:l oi'the ""t"n;-':-as~...auon· :l: more dtc--:'1~ fncu~:d a' l brirSS 
t.ht p:v;~tt"!m'= off:cC'!" t ... ' t~ :- ~c: m.~trr.~( marnhl} to col.;-~ perm e-m~ z,.- "-'-=1 
~t• alluwtni!lhe membe-ts to m::d on t.'teu-own t:m .•• ~nd •I th:tl own 
"t;.'U' e:1u:·::=cc. 

_..., 
lllWt~sl Ra~e 
-0an T•rrn 
Targ-a1 
•o•um T~ad1> 

... 



\ Ill PARA LL£.L LOA''\ 

MEtA lu~ c~~,. bec:Jl tr •"~pt t. ,., i r .ilinost fhl! ~ \'-'ltl:.to 1h::~ fht: ~ ~e.rs. 
H h3~o t' .. tabi!SI~ tbr 1tse-lf a ..:lt.·Jr n"t1rb': r~-s:n~. Ho~.e,-er, as MLLA !0.1~e~ 
~;('Me mor.: adc;r a1 uudt.'Jtakm~ \ ftLA leans. !herr n~~c.:- ~ltt btt.:omlrt!)' !Y'Ore 
SC'pht"1ica1ed. Many of \1ElA · II !.JOe~ :tr~ ~.;ur.rt"n!J) in 1hejr thh-d And C\ en fourth 
tlltuld of Ml:.LA ID:lns. SLtl l mnnr A.tt;;!r rhclr ~-tor:.d rourtd of ]\l LLA 1\>UM "iCC' hnfc 
Nn~r1t In m~ MELA loans ln order tO ro:t.un th-ese chtnl.S th.t~ hllVC Cl\h.bucJ diligent 
lv..n p:1)1ll':m botha,·iuur p~tthmls It IS ~'«·'linll'k!nJc-..1 lbai \{fl A crC'Oh; o '·rarnllc:l' 
h1 HI prodLC1lhm v. iU be w.o.u:ubl" tO borrow~rS du:ing r.:.pid ;row;h ~~pJ.n~u.n: 
plult .. i .'\ paral.l~t !<:~art is J.t\ 1mit..:.t'ioJn ltru: oi .;c<"Cu :Uei~:t~ ,-.hc~b) u t~•.,.,.-,.,,~r an 
~ ~UJlldin!; can tm un '*'JJ1~u• Jl, Km·';:rm cn.xt:• d·•r-ng ;x-nk ¢t."l~'n ')f dtrir:; 
r.t;\IJ e1~a phs$;.-..; b¥ \\11 Jo •n s ::.tm:. .oett. i:r'.!:":L.-e.. t: odcr t;\is. lo.!r. ?JIII.h.;._ 
~~!.:L.\ will be '"iiii:-; lJ) off:~ r.;.:c;u.a:.~ crt.!!: tc di~::-.ts v. -~ · Pl\1'""" r(:e~ m..:ro.­
a.~<or:. \o\tllda pro\ .C:~ 1R~IarJI ~cc~~ 'l ur·•s o1 s. ~:.i£d amour.' 

Prc-condiuon.s for New Produtr Ot\ dopmcnt 

\f~trkct Condfrlons 
This prod.uc1 hs.s b<cn developed .a.\ ..t ~<~mpk·mcnr to the curr~nt 'lt:lnJa.rd M£l.A 
pr;.K.!uct and in rcspon.sc lO tti..:nt nt~J Otle l\1 restrictive cn:dit poHcles. MELA 
pr~rnmme ('lfliters are unable to ofttr r.tu!upie ertdll~. anJ thus di\'Ol''> Lll c: Ide ID 
sc-:k \!-xd:~ r"ru:m ln!"vnnal m•lnC} i:r.dcr c. ~-n-$- rtpKl gr.:.wth ~xpun;i( 11"'1 (I'" peak 
c ~ C1earl~ there e~.bt a. rro:i· ·~rc Ol""~rtlr~ty ~~i ~lrl.:\ to cuw~o~; . "' 

.~ 4:~!-.:43R.:'::;. tf:~ l:n:.mt:t:zl •:.rnd cui: s. \~Elr. ~ botro'tl.~.;rs nn: key tt> & 
Jtl ..... ~ O! lhc '\'{£{.-\. rro~..m..."'"le' '\!)Ic-c~ Cu.rcpeas OOfro;.,--en undt1W.c ~~;f 
loeM as the!; become more s.~ph;s:ic:~td. bm :-e~-1 bomn'.:-:--f. a ~' h; .. !lo n~L) d1:.e hJ 
e: :'"~cr L"ul!b::; }\;)·.~ es.I<Jt;h}::-J A C:fCCil htsnv·)· \\'lib tht: 8ank. Jn thi'\ Wd.')' tOC: COS."iS 

,~ \:klml{UdlC) e..re lDwer. i.) there arc fc\\a Cdinqlle':t.\y. 

ln~munon:1l C:.tp;:1city 
Titc k.?) inslituti.u.nal curJ<~dt)' elementS l'Cti\IL"Cd for S~Cce-~;-,ful implc:mentaHOn Of the 
~ara!tel (rtdit inc!ud!! prud.:nLIN.n office::"\ ''h~ c--..n manage multi pte lo-u'i ~1nd a 
wb~st mAil3gem~nL inftn'mat on '>} ..:.!~tn that proJ.uce~ the ln.for.m.:uion requ.i:ed to 
r~nr•f) high q..sah.iy OOml\\Ci$ The ri!~ <l: such a p:odm.t c..m be Ui~IlJ.~\."d L't!"uJ.g.lt 
r~i~ bencbla.<'ks ~n:to.itnu..'1• M.~Wr~:rr= ts) ft-1 .. ~ t~lot. n ~3-tr~'-'cr .t 

s:r:r~:rc..,..iz' tus..-d oo dtc:J~ re:'l<~.) r c: 11 ~ i H:r. i.O£ ... ~.tal- ~ m.aoa;em'l!:-.t 
.nfcW"!""'::ricrn ~~m ti cmic~ In t!'.Jn.a.e-: ~"~S !':s..<.. as. :t:t' ~~r:uJ loJ.& of!ke::s ~~o~u 
a:r mal.~ prucicr.IjOCg:e:r.c:l" ~... ~=1'! !n ~ :..."\"Cq)•to.: 

f~.. nun ··dy tOr BRAC, B !:ltrQl'IS ~nd co::t,:rdte:t~.=i\·e- "'-HS ~:asts wbJe.b will f .. !.t..il·~ 
:he ;.n,.ice.nou of a parallel rrrxh.ICI line Hy de5tyrung -a quick!) 1'\!VHI\o"tng. $h0t1•tarm 
loan &lw ba'ia "'t.n:amhf1ed tmd~r\Hilln~ procc•h., MEL'\ ''"lH t:.c tblc l<> orr¢r its 
f'.lr ~lit! )1)1\tl prOdtlCI, which hM T'IU1t.IY of the sam.e benefits os l tradlil\.lnJ.I hn~ uf 
crcdi1 ~'ithot:t r.e·e.ngirteewl¢ h~ ~)'$lc:ms 



T:u·:.n \ l :uka uod Otlhtn 
r.:e t:.:-g:c m:uke! f(lf thJ:t p~{'lo ct art \fFL\ 's p:ez''e~mis.i Cl.l\~~:'1 "ho •~ 
t,.ll.:l t !llJ. m tl:~ln~u<l tL~ fo~o~.rth c,1und oi \IFL '\ IN:lsand who M\·c: e't~ut·qeG 
~: I ~em 1ep~tymem pa.Uel ns lo lhli m!!!'tl\~r \fELA 'XiU be prov1dm~ IJle;nm~c- t<o .~ 
. ew t:ll!'tomtrs to m:unt(•in o;ood rJym~nl pnltcnu ior oomfon tho.t in lheir third· 
fourth ro1.md they Will hn\\lll"t~··) ''' Cld\lltioMl crcdiJ_ -\ sp-xJal ClliJ'h.t$h--sboulcl b:: 
pll"Ctd on those: c~ic-llts wbo ~rc m.,.Uh\.\l1n growth·orieowd mlcro-entc:ml'h~'" ith 
sc3'!on:d .;-,~;:;h o«>d~ tmd. quJ~;k up!:rat:n, ~)·..:l;.h-

r cnru o.nd Pricing 
.o\ borro•·~ m _;cod ~tandms ~n 1.1Jr u..t a ~":ill et cr.!l.!lr f-.~r vp ~c :Q% 4f~!w' 
r.s~ .<".!..-:. 1: ~ pn'::d tl-at t,b.: ~.L"'W' -~Cit !"a!e.as ~ ;-c~3:W toan, ar<! backed 
~ ~ ~ ~..Q.:o:n\cc . u .t< ,..Jw: J.UilM; c t .;co~<~ !.xh &o:!r.' 

\.. '"..::r :."'. s schm~. the ~u1nn~ C': v.al t~)C ~ rcr 'It'\! U> PIJ)o for 1-"'t ••. l.thneru~ 
:tpp!:.cal!On fee or- ~rllb!l {'ro.. ~,t ·~ lh· ~cm:tl -p:~d loon W1ll be ~paid tn 

t.l:\J::-m w:::.'l ~= ~urre-ni.IQIIO p~)l' e Thr oollaterru of tiL: in:ttalloM will Jenac tb: 
rarallcll.oat:. 

Y:cause ~~ 's stJU -a '~na lv.Jn ~..,~ed by '5\mJI~r gusramee.'\.. pnrello;\lloen :~ .. ould 'l:!e 
hC'Id M tlr. 'books ~md ptv\utuncd t\;lr ~·~c I.UIY \Mh.:rmia<h!ntcrpnsc cr<dit Bearu;: 
:..':~ .. --reJ•tiS g:o..:r.tlly of a ¥II'.J.U amoun~ \\tlh >tgmtken·{y les1 :isk thnn other 
pee~~. g::::::mtee.s for tllt [I U'31 ~ ltl tr• \,;:m rJ.O,e.-.: &em ;les,UI~ biod~:o.~ p!Omts~t') 
r.ct~ .l.!Tc~~ :'\{EL '\ ro wile t., ht~k! !.:.UU, too. s:al:a.rt*..:o-sig-r.cr in wtuch :~: 
t.:.":" .MEL:.~ c~ tb;,~~; ·"".: ... ~ 

~-:Ta'l'en cac dr~ 1 :..or o· ":!') f? t'r 9(1 ·:!..r, :::ui lh r;:pa~n"Act~ i:\::q~.oer-... ) it 
, __ .J_h: m :.1::::-(\r lh-: i':illU ~ Bnrr-"1\\•tn ttr1 ~!.:.:. pu:all: oan OtK-11!' l':~ 
t'.a 1nce b p.a;dor-· m :lJ11, l!).nr .u :.!:.e ll"..::m .;;.-r.ouc: is to:;.~;;.,wn,; :o t>t p:;d ...s 
~h~c:-d. 

fu,k ) l:uulucmcnt 
t.Jnl)" lhOk clients wllh a. do:mo•)llltrlltl.ld h!iiut) ofrtp8)mcnlmccrlng spcclt'k 
p:rfQnn.:;..tlcc b~c.fur.otrks .uc cl1~1bl~ !'or th..: pus:tDtJ loan Fer l!.l\..llmfllc, hC'JrrQ\vetS co 
th : r m,:.s~ Rte:n.t to:w lllll!>l h.l'.-t :h;"'!l~~~! '! ~:mqu<t.Pcy r.He of l.S dO)" or r~w ot·er 
.:.! th:: p'*me:nH \\Jti on mJrt! ttun l!-~ d.·;~ .sli! .-;~ on.y !Weo. p&ym!l:r.c. Rc-p~-:u 

tJ,.:,rtn\1 =-::s 1!!'3 .• tuve <:umulals\.~.y r.o tr.o!'i! a:r.sn sc·.-en d3_ys b~.; on \be lut !»-"llf.:1 
;el."' An; ~;::or"' u:h' p.re'\1• 1.t1 &oe..n ~ ~x been .:-_:s-..---uc.ru:cd <J; wa-r.ucn off 1$ 

=.~:.t;.O::':!.: tC-the pootl•.._ 

1\1fL\ . ... ~ roat:l~e Jt". c\p<;SU""U ·o Tr.Uh ;Jl.t C'!"CC!.iG hy lirnuir.g the otr•,owu :o no mort 
:t'i~ :~ of the pte\ :ws!) otpprovcd Los!\ ~::m me at-.jitic:tAl trt".d>t n-.us; 1x tuU~ 
'-~'' .:n;, b) tl:,.: .e.XIst:ng yUJro•!l.'l:, lit the :lClTOW.t: O:Ui! p1edg~ .lddil:onvl s::eur!:y 

jJ 



c.. ~.v..r.·~~ rf()M..--;nr:n, V~:fn (0JA.2,. :n Peru f'i:n~ t«n ebrc~ 
w•.;;c~. ·~·) kiJOCvc:e e ei."Ti:.ar~~ lhe!r-eL~-e"" ·~:~ •"'f.:ttt"G~9, ~~~Cil"'r .n ~___.so 
~~ ~~~~C"Soio~ces~t"'i~.:/"\~ t,r.,.~~tJ;a, 

1 
:. ,,.. •• , •t ~ IS no· ·~'!.~ ~-...-s 7 ~ ,..~t?'\11 tu,. 4 l"l¢~1'! 

~<tU~ hiu·.o. ware:~ rq;~t.;.OIQ_~\QW(Qur Ol'f~•"'td ·• iii~thi I ~-.. -;.~,.-.:.,<:I !he ~a: lf'(Q'Y'~~-.n-.1. por .. "o'So. T • \::)(': ~~ ~.). lr.a ~ 
., •IJ •'ffd. ijo r.o~o±r>g ·~ctr«.-c-too~':t~ •~J..~-formrv.~J(11'o#K.J ~.-rWQ (llG~ 
trl.,:.WO ""'~ " ptb'. 'cf'f'.g in.::at'tt':·s:: ~~ ~ t~iTnl!f't In ~n '"" ~ rexlllc t-·ed-: 
a:ilcls 'n d -rr ro;~;>f'dc-'l 

• '\:1 clttBb becom., savviet they wiJll'o..."quirt more comptel';eM!ve I<'IM ptoducrs ll> 
tliWIIIWII 11~li uud tbtti m:lv seek ou1 other 'rellil C.1cilillcll whk other 
tr ~l1t11t1ons In o".:rer co r0min. !h.e lo_:.1!.ity of these tostomcn that hnve exhib1ted 
.\)ur.i.! payment histvri~~- BRAC 1b.ould inng.!lle such a product. 

• Ther~ wjll i"i M need tbr a-d:;iti!JtW tollat~l or gu.~.ro~;nl.Ces of:hc 10111 be::J.us: ~ 
aJdittonttl t:w~.r witt n<ii. be gh•era Ott: :;!~e& .sa n~aaWn tJf l.'!c- tn.til.l loon "1!£ be 
r.:,n·d 

• ~ lr.ll'h.' ... U\)n custi oipro\-idr-.g:t!..·< pan.;:::t ·aao. will 0.: rui.ni.t...~,al.o ll:.-: 
~ ·r-r.! lined ~l! !\M...~J::J..: e.-.C d::hY.:r;; 

~ Aro.;n ~.¢-C:~ (),fq""' bar. 
'":~u.=-a:.a- ,5'"-, 
U:.f!"" Tenn J;) .iar-=. 00-C:}'S. 90~ 
..,.~~ . ~Ct;eTs: 



A., \tfol fPc tUit P:it-gm.• the• :?~radmiJ. b..,'(r?~ rtta·.\ Xc.\(·henr.por'.!.!kX'of 
c! ~ ,:,")1!} I 0 .. t'k) t:'~'f<lff'~ ~~ P,.~1 br- iC~ 1,.'1)0o."t'Ot5 ¢\01'tt wif!o the 
c:-e~c.~.c-nt r tr..c L~n.ttue frn.'11. -Y. be"":, t \:. .. ,,tO n:a.:t',.. a~ I -wm• "ro,•a;-c 
canl~t"ll 10 'H0*4ol~e.t«nePf'-"-fn.lb't .. tnl!lnt~cr· sa~ 4'-ls.rr.:c..tc.<n~.z 
r~r~.w-'1c .l'llt1c7'"""DQihJ.-c:tr~~n-=-- ..,,('.rprod ., •. iJ• <:; ·,!)o~~IC:-.eruf} 

8ttt1:·T• llltori .. a" for5utotnsfuJP~tD<!\t'WI ~,....., 

1 SSI~-~ .:-llr-nt ~~sd: :h(c.ujJhca-\he ~c.ce3:9 !0-re•r-!-c 
u·~ ptOCuet contmually 

7 ~prebler.stoa,isa :lfon; li:i~y. 
3. Q.-. ·• ,~~..; IO'b11.!t!OPil t:r...y.1n e;:rtysr'!d OXltintta·'Y 

U'lrov;t'Ou~ tfle -prorJucl da~o·efq;a;r.;tproceso . 
.;. TQi;l 010 t>•OdUC$:.0 <:iCtual.mmS1lttiOQ$'~d G•p;nd 

t .... l~ 
~ Meke ror,l l:ttiO t<P:st-reve~ roJ~tg. pre~.ert! for 

u•• ni'UII"'C.!AI 'IYipP.C.I -tlr ilo!"ddng ~:l_Othet ~~o~¢1 

G ~.'.Jkt turf' l't!tim~ h.aVE a:~fi*ritcsp-~ .. ancl 
I ~'bl \y to ,...~ltl:l$1~ an~Erad..riGviji'WuGI:&-. 

7 P~~ :.~u.ro)i at.; ~f:iii.n1rig..;:l'!d wCEiflCio.:&:s to stal'T t:> 
cnt~ro ctr~i'.·e lmp'~merlta:t<;:.1. 

a ~~ ~ ~:~_eet lfe-:u=mat-ot~ CXlOt.:l~Y--' a..­
r-c( !Of'le.e- .oe :e nawprOOucts.. 

S ~., ... ,. .,~ ;<!Qd.£tcr-a..'lr.i'cn wbo .... .~~ 
fT'( ·'!'!.th_O ~NJ-.;1-..<i.C ... ~'t·'~.....;:.: 

10 c-r.e·e ~ ,. ~l-<er·erec r:~:;.., 

Soxr...- Y,.,..:tt&-~./h.~~ac:~ .. -:~·:U": ~ 
.;-.u:;) !fr.ti~.N n$£c;£;,..,E 

h~t tnyd ~de(\ n!1 

l'f.J.ch or the produc!.o; 
dl!oOCU~tl~J Ill £h,s. rc-pun n:!!. 
1t. ltl\lh \..:1 •-h!tlle(lgt.s -:md 
., h:..ra..:t~o:t lbl!i.CS thu.l dtCt:•Je 
tl!l C(U\ill i,UilUII t(;llhc 

m~ltluuon. l IOv.-ever. t!lkin~ 
"'~.; !t~ul·.:~ntrc-d or target· 
ni. rl..ct flo:t'Spc.:,t tve tn 

pmd\l"t d..:vc\opmem 
II 'W" ttk l!l,liiUI:On h• 

lnt'rc ln:\llltg,.:. ' y G!lt.l('.lJIC: 
rc , t!\:~ to fucus oo tf)e: 

C® ;po.-w '-1TI~ l~~o;~.· \... I 
,,-r ,:..,~e ,,., most <k!!i;:ki. 
uw! tf C<lne r..:l'~ profus.. 
1"+1.: ker \ ac o: d:!.i 
ct c: • \C'I" ~~ cpp~ ~ 

" lit) 0 desi g.n 
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