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SUMMARY 

The Rural development Programme (ROP) and t~e 8RAC Bank ProJect 
formally called the Rural Credu ProJeCt (RCP) are the 
cornerstone of BRAC intervennons. These two prograJMies work 
towards allev\at\09 poverty aod empowering the rural poor wh,ch 
are the cardtnal ob)ecttves of BRAC. RDP was tntrottuced 1n 1986, 
RCP tn January 1990. Activitywise, these are simtlar and 
complementary programmes. In 1990, BRAC devised an tnnovat tve 
approach to expand and sustain RDP activities. Under this 
approach, ROP operates for a period of tour years tn a newly 
intervened area, developing the base for the viable instttuttonal 
framework required for accelerating credit activittes without 
BRAC's substdtzed support. RCP then takes over the ROP branch. 

The Rural Credit Project 1s a continuation of ROP tnitiated 
activit tes with its major emphasis on credit operations. The 
transfer of a branch from ROP to RCP takes place when the 
outstandtng loans made to village organtzation members •n a gtven 
branch are sufftciently large (approxtmately Tk.8 million) so 
that the 1ncome generated at the present rate of tnterest (20S) 
wi 11 cover the ongoing operating CO$tS. This is a major step 
towards guarante&,~9 the s~sta,nabi\,ty of ROP's approaeh. 

ROP and RCP incorporat .. four major types or acnvtties : (i) 
institutton building includtng funct1onal education and training; 
(11) c;redit operation; (iil) 1ncome and omployment generotton; 
and,(IV) support services programme. Each activity encompasses a 
number of sub-actiVIties. 

The nucleus of ROP and RCP is the branch offlce (80). A 80 is 
generally staffed by one manager, 3 programme organ1zers lPO) and 
12 gram sheboks or shebikas (GS). As the activtties gatn 
strength, spe~ial purpose POs or GSs are deployed tn a branch to 
promote sector programmes such as education, sariculture, 
poultry, etc. A branch covers 120 village organ1zat1ons (VOs) -
50 for landless men and 70 for landless women -with a combined 
membersh1p of 6,000 to 7,000. Evidence shows that considerable 
changes took place during the reporting period (January to June 
\992}. ROP has transferred 20 branc~es to RCP and ~as intervened 
in 20 new areas. The number of ROP branches now stands at 90 and 
RCP at 50. These two programmes together now cover 6,037 
vtllages spread over 98 thanes (upaztlas) of 31 districts of 
Bangladesh. The period under d1scussion was an eventfvl one in 
many respects. A mid-term evaluation of RPP and RCP activities 
was carried out in March 1992. This was followed by an appraisal 
of ROP, proposed, Phase III ( 1993-1995) in Apr f1 1992. In 
addition to that, there were t~o special reviews conducted during 
the report1ng per1od: one on the deep tubewell programme 1n 
February and the other one on the sericulture programme 1n May­
June. Mentton~ble progress also took place in view of the 
programme acttvirtas. These are summertsed in the following 
pages. 
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Inst1tution Building 

JnstltUtlon bulld1ng is the core of all act1v\t1es and aims at 
empower. ng the 1 and 1 ess poor. Towards this end, BRAC organues 
landless 1nd1v1duals 1nto village-based organizations, separately 
for men and women. Ounng January-June 1992, a total of 1,621 
village organizations (1,388 in ROP and 233 1n RCP I with a 
membership of 74,195 scattered over 700 v1llages were added to 
ROP and RCP. Th1s brings the total number of VOs and m~mbersh1p 
to 13,012 and 672,320 respectively wh1ch corresponds to an 
increu!.e of 14S and 12s respectlvuly. Genderwise br .. akdown of 
in format ion 1nd1cates a h1gher growth rate for women's groups 
(87s) ana membersh;p (89s). Th1s IS due to a change 1n BRAC's 
pol1cy of emphas1Z1ng women' s empowerment. Performance regarding 
VOs and membersh1p 1s satisfactory 1n terms of achlBvement of 
target. Targets for VOs and membershiP were ach1eved by 106s and 
110s respectively. 

In format ion on funct 10nal educat 10n, an Important act ivHy of 
tnStltUtlon bu1ld1ng, suggests a sim1lar growth. Number of 
functional education graduates has 1ncreased by 16S from 333,057 
in December 1991 to 385,862 1n June 1992. A work1n9 group was 
formed in May 1992 to review the functiOnal educat ion and issue 
based meet1ngs materials. Records on other human and skills 
development tra1n1ng also 1nd1cate a satiSfactory situation. A 
total of 111,413 group members have been provided with different 
human and skills development tralntng (includ1n9 FE and Legal 
courses) dur1n9 the report1n9 pertod. Thts equals a ISS tncrease 
compared to December 1991. 

Savings durtng the repor~1ng per1od have 1ncreased by Tk.39 
millton (1.e. ISS) from Tk.Z06 m1llion 1n December 1991 to Tk.244 
mill1on in June 1992. The Group Trust Fund has increased by 28% 
from Tk. 51 million in December 1991 to Tk. 65 million 1n June 
1992. sav1ngs and Group Trust Fund togath~r now stand at Tk.309 
milllon which corresponds to 17S of RDP and RCP's cumvlattve 
disbursement and 44S of outstanding. Target for savtngs has been 
realised by 90S. 

Credit 

A total of Tk.349 millton has been dtsbursed durfng the reporting 
per1od. Th1s corresponds to 19S of cumulative dtsbursement which 
now stands at Tk.1,820 m1llion. More than 73S of total 
disbursement dur1ng the reporttng pertod went to women wh1le the 
share for women 1n cumulative disbursement 1s 67S. This can be 
attr1buted ro a shift 1n policy. 

Sectorwise breakdown of informat1on reveals that about 47S of the 
disbursements during the report1ng period went to the rural trade 
sector. Thts was followed by food process1ng (24S ) and 
trrigation (13S). These three sectors account for 84S of total 
disbursements in the reporting period. This is due to the 
following factors . To streamline the cred1t operat1on, repayment 
period of all general loans ( 1.e. all loans other than 



collecttvely tmplemented schemes or housing) have been restricted 
to two years. Subsequently, the preference for investment of 
loans went to those sectors wh1 ch ensure a quick return. Rural 
trad1n9 IS we ll known to be one of these sectors. In addi t ion , 
ftrst t ime borrowers also prefer to invest money 1n trade as rtsk 
involvement 1s less and does not necessanly reQutre any sktlls 
or large amounts of money. 

Further analysis of data shows that overall target for 
disbursement has been achieved by 77s. The shortfall is an 
outcome of the factors which are related to the changes regarding 
credtt operattons. As the number of borrowers per household has 
been ltmtted to two. the number of outstanding loans per borrower 
has also been ltmtted to two. As tndtcated before, repayment for 
all general loans 1s one to two years. 

An invest tgat ion into the port folto qual1 ty shows that 87s of 
total outstanding (i. e. Tk. 699.44 million) is current loan (i.e. 
within the loan life period ), 9s late, 3S overdue, and IX 'not yet 
transferred'. 

Sectorwise breakdown of intormat1on shows that 68S of late loans 
and 75S of overdue are concentrated in the rural tradtng, food 
processtng and ltvestock sectors. Overall recovery rate now 
s t ands at 97S. Recovery rate 1n most of the areas is 
satisfactory. Below average recovery rates are found 1n 19 
branches (16S ). It is worth menttontng here that not all overdue 
loans (including ' not yet transferred') fall into the bad loan 
category. Ellperience suggests that some overdue is performing 
although repayments are not regular. An amount of Tk.254,655 has 
been realised from amongst t he overdue loanees dur1ng the 
reporttng per tod. Target for outstanding loan durtng the 
reporttng pertod has been achteved by 99X. This brings the total 
outstanding amount to Tk.899.44 mtll ion, a l5" increase s1nce 
Oecembe r 1991 . 

Sector Programmes 

Performance of ROP and RCP with regard to sectoral actiVIties is 
also Impressive. Almost all the sectoral activities show 
considerable changes during the reporting period. 

lrr1gat1on, which has potentials not only 1n terms of income and 
asset generation but also tn vtew of soc1al considerations 
(changes in the dependency structure), ellper1enced rap1d changes 
over the previous cropptng cycle. A total o f 626 deep tubewells 
were under operation dur1ng the present boro crop season covering 
a total of 25, 498 a cre. Available information suggests t hat 
coverage of deep tubewells would have been much h1gher H new 
t ubewells were sunk in ttme. The role of the irr1gat1on sector 
is quickly changing in terms of absorbtng 8RAC loans. Cumulattve 
disbursement is now Tk.160 mill1on or 9S of total. 

Poultry tS increasingly becom1ng a 
particularly for women group members. 

regular source of income 
BRAC's poultry pr~gramme 



IS a uniQUe case of nncro level enterpnse develoPiftent •n 
Bangladesh. It has tncreased the product•on levels for b•rds and 
eggs and helped thousands of poor. rura 1 w0111en 1n earn 1 ng an 
1ncome. A mullttude of ·support sen,.ces have been developed for 
the effect1ve tmplementat•on of the programme. The ma)or 
components of the programme are: tre1n1ng of cadres os paultry 
workers: regulor vacc•nat•on; establishment of day-old chick 
reanng un1ts; development of key rearers; egg collectors to do 
the markenng; establiShment of reed sale centres, credit; and 
follo~-up on a regular bas1s. 

As expected, the progra!lllle has grcn.n cons>derllbly dunng the 
report \ng per1od. The number of poultry rearers now stands at 
121,318 and poultry workers ~t 4,993. Th1s corresponds to an 23S 
and 12~ 1ncrease respectively. A s1m11ar growth can be seen in 
the livestock sector. At present there are 1.2~6 tra1ned 
paravets who extend the1r serv1cas to a total of 59,877 tra1nad 
cow raarers. 

Since more and ~re group members are tak1ng up cow rear1ng as a 
reguliir source of 1nc0111e, and as a profeSSIOn, the necesslly to 
Improve the breed has ansen. 8RAC is responding by opan•n9 up 
breeding centres. At present there are 58 artlf1C1al 
1nsers1nat 10n centres 1n d1 fferent areas. LIVestock 1nclud1ng 
poultry 's the second largest sector rece1v1ng BRAC credit. 
Cumulative disbursement 1n thts sector stands at Tk.292.5 
m1lllon. 

Fishculture 1s another sector that 15 expand1ng quickly. The 
number of ponds under f1sh culture has Increased by 3,132 or 86S, 
from 3,648 1n December 1991 to 6, 780 1n June 1992. Water body 
under flshculture has Increased by 337 acres. or 40:1. fr0111 740 
acres 1n December 1991 to 1,077 acres •n June 1992. A good number 
ot actiVItieS are carr1ed out under th1s programme and range from 
hatchery to restock1ng of open water resources (e.g. beel and 
beor). BRAC IS also carry>ng out expertmental prOJects to 
introduce new spectes of ftsh 1n the country. 

Greet potenuals &lfiSt 1n senculture '" v1ew of 1ncome and 
employment generatiOn particularly for women, as th1s IS a home­
based acttvltY and can be carr1ed out Simultaneously w1th other 
act1vtt1es. SRAC IS promot1ng the expans1on of ser1culture 
especully 1n non-trad\t 10nal areas. Total cocoon product 10n 
during the report1ng penod stands at 13,772 kahoon. NU"'ber of 
chawk1 rearers and s1lk worm rearers also show good progress 
during the reporting period, 50~ and 2~ increase respectively as 
compared to December 1991. 

Support Servtces 

Stat ut 1cs on support serv1ces 1nd1cate a good record. BRAC's 
Non-for~al Pr1~ary Education programme opened 3,233 schools, 
1nclud1n9 10 schools opened under the urban p1lot scheme 
Introduced in Warch 1992. Number of on-go1ng schools now stands 
at 8,666 w1th 262,851 students. 



A Stmtlar sttuat•on can be noted regardtng IGVGDP. The programme 
approachi ng the end of its existing eye 1 e has so far trained a 
total of 57,929 cardholders as poultry rearers. Number of 
poultry workers in IGVGO areas now stands at 5 , 867. Total loan 
disbursement in this sector amounts to Tk.61 mtlllon. Recovery 
rate is 100s. It is worth menttoning that the cred1t programmes 
tor IGVGO are financed by money provided by the Directorate of 
Relief and Rehabilitation. Other support service programmes also 
indicate impress ive performances. REP so far has transferred 
e i ght projects to ROP for wider repltcation. MOP has organized a 
tote.l of 20 training courses including two new courses (vh. 
credit management and operatlonal management). for BRAC staff 
only. RED has completed 8 studies relevant to ROP during the 
reporting period. The monitoring department has monitored about 
13 Indicators during the reporting period and initiated new tools 
( e.g. delinquency) for monitoring credit. Preparation works for 
vo assessment have bean completed. The survey will be carr1ad out 
during the second half of the year. 

c_ v) 



S1 Jnfonnation • Qaulative upto • Ctaulat1ve upto Increase January-June 199~ • • 
No • Jln.W'y I , 1992 I J\Jile 30 I 1992 I I 

• ' I'UIIber I Amelllt Percent I ' 
1. Villages covered 5,337 6,037 700 13 

2. Households covered 318,860 484,654 105,794 27 

3. Village Organisations , ,391 13,012 1 ,621 14 

4. Membership 598,125 ~12,320 74' 195 12 

5. Total savings 
(Tk. in million) 205.51 244.24 38.73 19 

6. Funct1onal Education 333,057 385,862 52,805 16 
(Graduates) 

7. l-Unar\ Development 
Training ( tncluhng 424,086 494,114 701028 17 
FE Graduates) 

8. Slnll 
Tra tn1ng 206,621 248,006 4\1385 

9. Otsburs~t 
(Tk. tn eillton) , ,47l.49 1,820.26 348.76 24 

10. <>.J ts tanch ng 
(Tk. jn .,1 Hon> 607.04 699.44 92.39 15 

11. No. of on~ 626 626 Ni 1 KA. 

'2, Area (acre} ooder OTW 251498 251498 Nil No\ 

13. No. o f Poultry Rearers 105,051 121,318 \6,267 15 

14. No. of Poultry Workers 41463 4 ,993 530 12 

15. No. of Ponds l.l'lder 
Fishculture 3,648 6, 781) 3,132 86 

16. Area (acres) under 
Fishwlture 740 1,071 337 

17. f\Uiber of f\FPE and KK 
Sd1oo 1 s ( ongcnng) 5,433 8,656 3,233 60 
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22. Jessore 73 Jessare Sacbr ~~ YlA 1989 
74 Jhibrpdla JbibrgactQ Y1 1982 

·~»- B3nbu YS 1980 

.IJOo Nll\'3t'On Y1 1980 

15 Monirnmi'U' MOOinlmpur ' '4B 1989 

-Do- RaJliOollj (Monnmpur·2) V4A 1989 

• 76 Cbowpcha O.OV.-p:ha YlA 1990 

77 K.c:>robpJt K~ Y"..A 1990 

n Otu:¥13np 78 ~ ~ Y2B 1991 

79 ~ ~· 'YI 19'n 

80 JibJoa:lg:lr J ilxlmllg:Jr Y2A 1990 



Sl. ~oll>blnd I~! N:ar ol'JlurQ I N3111eol I ~ I c.:~:::. No ~ 

~ .. Sl~Qhua II SIIJtJln S:laar s..uJUr.a YS 1987 

82 KaLwa~ Kal.1fgQ Y6 1984 

·~ 1<3ia11011 Y6 1982 

2S KII>U:I 81 l<IUIU Salbr IUuaa Y3A 19119 

~ B1Wp;n~2) YJA 1939 
~ " .............. "'-1W Y28 1991 

2.6 Jatllpur 8~ J.a=lpar SadJr J~ YS 1987 

·~ Trlp:Jib (h-lpJr·2) Y4A 1988 

·~ N:.nolina (J l!ll:llpllr·l) Y48 1981 
86 Soli'IS<Ib:ln SJris3bari Y2B 1991 

87 S..~sbq:t)I>J 84obrgonj Y4A 1987 

·Do- Kimalpo~ (BwlnPJ· 2) n 19ll0 
n Sherpur 88 ~Sad¥ S~acrp~ Y4A I !laS 

~ Bllat:ah:ip YS I !ISO 
89 N..ua NMJa Y3A 1989 

90 ~ ~ Y!l I !ISO 

~ Naruu YS 1980 
91 Jhitlalpu Jhirliii Jl..ill Y5 1980 

-~ Ob:mb.l1l YS 1980 
92 .src.:lloNi SruborW Y5 1986 

-~ T.- YlA 19li9 

.28 ConuDa 93 ~ ~~-- YlA 1989 
(.~1) 

·Do- Ounob:JII YJA 1939 
(~2) 

29 Clmndpur \14 M411l:ab M.ll!Jb' Yl 1992 

30 9.r:ahmricril 9S 8c:lllnwDna Sa.W 8~1 Y2B 1991 

.00. S..•c•at..,.2 Y2B 1991 

3\ ~ .. ) 96 ~s..w l{<rbip) Y4A 1981 

-~ SWiBlg (Hobcplj-2) y.{B 1.989 
'17 B:ma.11oa& B;n...tJr:c~& Y4A 1988 

. l)g. Zora'4QSb;l (Bri-ahmg·2) Y48 191!9 
98 Bo.bubll lbhut.J Y2B 1991 

• 
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SPECIAL PROJECTS 

Moaobard1 

l2 

101 KtgubhJ 

Nolc; • ()peJlcd In Fcbt'aly 199! 

RCP • Numba ul br•dK:> ~at SO 
YC3r· 7 Ill &doe. (10) las bcCII n:ulmcd 10 RCl' m 1990 
Yc:~t-61nnchcs (20) bas bcCIIIlllmfcrrcd 10 RCP m 1'111 
Yc:~~·S tr .• uo;bc:o (20) b.u bxn Ulfl>(cmd 10 RcPin 1992 

ROP Nlllllbcr Cll' RDP-swadui!IO 
Yar..a- : 20 
Yar·l- : lO 
Ycw·l- : JO 
Ycw-1 .eiiJ : 20 



IHTROOUCTtOH 

Bangladesn Rural Advance=ent C~tttee (8RAC) ts a non-government 
developtt'lant organtsat ton tnvolved tn t~n~po"'ertng the rural 
landless tnrough socto-econo•uc act tvH tes. Stnca tts tnceptton 
tn 1972 1t has grown tnto a full-fledged develo~ent organtsatton 
ot tnternat tonal repute. Over tl'le years, BRAC has experimented 
with var1ous model it1es of devtl1opment programmes suttable tor 
the landless, rural, and disadvantaged populatton. The ma1n 
thrust of BRAC te to develop a vtable organtsatton for the poor 
and e•tend credtt ractlttt~s to tmprove their socto-economlc 
condition. The development of rural women who are doubly 
disadvantaged, betng ~embers 01 not only poor households but also 
Of 8 male dominated SOCiety, IS umphastzed 1n BRAC. 

The Rural Development Programme (ROP) IS BRAC's ma)Ot tntegrated, 
mul t t-sectontl programme and the front hna act lYHY for 
1mpl ementatton of BRAC • s strategy. It p 1 ays a en t 1 ca 1 ro 1e 1 n 
development, tmplementatton and expanston of BRAC's act1Vlttes. 
The 1ntervent10n of 8RAC in new areas IS 1n1t18ted by ROP whtch 
operates for a m1n1mum pertod of four years 1n the newly 
tnterveneo areas developtng a vtable, tnstttuttonal environment 
necessary for 1n1t tatlng subsequent credu act tvtt us without 
ROP's substdlZtid suppor~s. 

A BRAC Sank pro)ect, formally called Rural Credlt ProJect (RCP). 
takes over a branch only when tl 1s capable of eff1c1ent cred1t 
operations. Thus, tnterven1ng 1n new areas end developing the 
eXISting areas as RCP's are two Important features of ROP 
activtties. RCP, wh1ch begat'l ItS act1v1t1es by buy1ng out ten 
branches from ROP tn 1990, added another twenty branches to 1ts 
ltst 1n January 1992. Th1s bnngs the total nUlllbers of RCP 
branc~s to 50 whiCh are spread over 31 thanes (upaztlos) 1n 15 
dtstr,cts. The number of ROP Dranch~s (or areas) 1s now 90 
cover1ng 74 thanas ;n 25 dtstrtcts. 

ROP's ap~rooch focuses on four maJor types of act•vtttes. These 
are: 

lnstttut1on 8utldtng; 
Credit Operatton; 
Income and Employment Generatton; and, 
Support Servtces. 

An ROP/RCP branch office 1s generally staffed Dy 6-7 persons and 
tncludes one Manager, 3-4 Programme Organ1sers (POs) and two 
Accountants. They are assisted Dy 10 locally recruited workers 
known as Grarn Shebok/Shebt~as (CS). A branch office covers 120 
vtllage organtsattons (VO), wtth a membershtp of about o,OOO. 

1.0 lNSTITUfiON 8U I LDING 

Jnst ltUtlOn 
key factor 
integrated, 

bu1 ld1ng ts not only a fundamental task but also a 
tn successfully operat 1ng mult tdtntenstonal and 
rural development programmes. tnstttuttonat 



deve 1 opment 1 n ROP 
consol •dat ton. The 
presented below. 

involves a number 
var1ou-s s:ages of 

1.1 VILLAGE ORGANIZATION (VO} 

of stages end t Hne for 
tnstitut tOn butldtng are 

The process of HIStltUtlon but1ding starts 'llnth BRAC's 
intervent;on •n new areas and 1denttf1cat1on of the target 
populat 10n (landless poor) el1gtble for membershtp through an 
informal survey. After that, grouo discuss1ons ~eke place 
between the people 1dentif1ed who have expressed their tnterest 
1n development and BRAC's Prograrnne Organtsers. 

W1th1n a short period of one or two months, these group 
01scussions attract 30 to 40 people on a regular basis. The t1111e 
1s now ripe for introduc1ng ruleo;, formalizing groups. and form1ng 
a VO. The min1mum size of a vo •• 45 and the max•mum 55. 

Each VO is subd;vtded 1nto small groups comprising 5 to 1 
members. Each s111a l1 group has a Secretary e 1 ectad for a period 
of two years. Each VO 1s managed by a Manag~ent ~tttee (MC) 
cons1St1ng of 7-tO members wh•ch •ncludes a Cha•rman, a Secretary 
and a Cash>er. We"'bers of the t.!C are chosen fr0111 amongst the 
Secretaries of the small groups. The leader of a Sfllall group 
cannot be on the MC for more than one year. By June 1992, ROP 
had reached 3,183 VIllages spread over 74 thanes 1n 25 01str1cts 
through a network of go ~rea Off•ces. 

During 1992 a total of 1,388 VOs w1th a 111embersh1D of 68,033 (87~ 
women) scattered over 51• vtllages were added to ROP. ~vailable 
data cont1nues to •ndtcate a high~r growth rate for w0t11en's 
groups and memberships. Th•s 1s due to BRAC's ooltcy of 
emphestz1n9 wQn~en's development. Overall target •n v1ew of vo 
and membershiP, has been ach1eved by 106S and 108S respectively. 
Further analys1s of data •ndtcate a ltnear growth rat~ among the 
branches. Average sue of the groups ( 1 .e. VO) 1n ROP areas u 
51. Th1s 1s more than the set standard of 50. A Slllltlar change 
can also been seen 1n RCP areas. 

RCP whtch began its operatton 1n January 1990, now covers 2,854 
Vtllages and 218,408 households. The Number of groups now stands 
at 6.388 wtth a total memberstno of 33.&,040. Th1s brtngs the 
average s1ze of the groups to 52 whiCh is more than the 
reau1 rement of 50. Target of m•mbershiP has been ac1'11eve1f by 
t t I,L ~ total of 6,857 members who JOined the group dur1ng the 
report1ng !)enod were women. Tilts 1s due to SRAC's policy of 
emphas1s on women membership. Meanwhile 695 male members left 
the group which was due to changes that have been Introduced 
during the second Quarter of the year. The number of members per 
household can no longer excetd two and subseauently the 
households that had more than two members are now comply1ng w1th 
the new rule. 
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Table 1: Coverage 

Overall ana Per10d1c Performance 
·---------------------------------------------------------' Status Cumulat1va 

upto Janu­
: ary 1 , I 992 
' 

VILLAGES COVERED 

Total 

RCP 

ROP 

VOS FORt.4EO 

Total 

RCP 

ROP 

t.IEMBERSH IP 

Total 

RCP 

RDP 

5,337 

2,668 

2.669 

11 • 391 

6,155 

5,236 

598,125 

327,878 

270,24 7 

NA : Not APP11Cabla 

:Target upto!Cumulatlva:Actual :Percent 
:June '92 :upto June :as as :Increase 
:(4S per :30, 1992 :of pro-:ovar January 
:rav1seo :1ection:1, 1992 
!proposal) : : 

NA 

NA 

12,250 

6,000 

6,250 

812,500 

300,000 

312,500 

6,037 

2,854 

3 ,183 

13,012 

6,388 

6, 624 

672,320 

334,040 

338,280 

NA 

NA 

106 

106 

106 

110 

111 

108 

13 

7 

19 

27 

12 

2 

25 



1.2 FUNCTIONAL EOUCATlON {FE) AND TRAINING 

once group format1on 1S accompJ,shed, group norms such as 
consc,ent1zat1on, weekly meet•nss, regular ~av,ngs hab1t and 
training of group members on human rasou~ce development and 
skills are establ,shed. Among the var1ous means of sroup 
development processes, FE is considered the best tool to make 
group 11\embers aware of the existing flaws in society and lheir 
dormant po~ent1al as agents to create an environll\ent of self help 
and mutual aid, 

The Functional Education Course ( FEC) comprises 25 members 
{cons i st1 ng of 5 small groups ). lhe course cons1 sts of two 
parts: social awareness and l1teracy. The awareness part is 
compulsory for all groub members. The process of 
consc1enti~ation of group members in a planned manner starts with 
the FE course. Through .June , 1992 a total of 385,862 group 
members have received Functional Education T~aining and of these, 
70,028 (18~) were during the rePOrting period. Due to its 
im~ortance, SRAC from time to time reviews lts functional 
education materials and a rav1ew was initiated in May 1992. A 
working group has been formed cowards this end wldch will also 
rev1ew the material~ of the 1ssue based meetings. Besides 
functional education, SRAC also prov\des group members W1th other 
human and skills development train1n9 to develop human potent1al, 
leadership and ma~agenal Qualit;es and occupational skills, a 
pre-condition of transforming a vo 1nto an effective and 
sustainable institution. It is worth mentioni ng that the 
olanning and man~gement train infl course has been substantially 
reorganised during the reportiflg period. It has been d)vided and 
enr1ched into 5 separate courses wh1ch offer planning and 
managsment skills on credit. ser1culture, fishculture, 1rrigat1on 
and poultry t. llvestock. A total of 11,143 group member!l have 
received human and skills development training (includtng the FE 
and legal awarenes~ courses) dur1ng the reporting per•od. 
statistiC$ in Table 2 show that overall tr.a>ning J)erformance is 
satisfactory in view of achievement of target. 



Table 2 : Human and Skills Development Training 

---------------------------------------------------------------------
Informat1on:cumulat1ve !Target for !Achievement of Targets!Cumulatlve 

:upto Jan- !January 1, : Jan -June '92 !Upto 
:uary 1,1~92!to June 30,'---- -!June 30, 

! ~ 992 : UUITol:>er : P&reent : \'l92 
---------------------------------------------------------------------
Human 
Oevelopment 1 424,08~ 8),741 70,028 86 494,114 

Sk1ll 
Development2 206,621 34,882 41,38& 119 248,006 

TOTAL 630,101 116,624 111,413 96 742,120 
---------------------------------------------------------------------
\.3 GROUP ME~TlNGS 

The group memPers meet once a week. At this meeting prospecrs, 
problems and issues whlch affect the group are diScussed With tne 
maJOr focus be1ng on ver1ous aspects of rinanc1al transact 1ons 
(loan real1sat1on and collect10n of sav1ngs etc.). This meet1nq, 
however, shou 1 d not t>e viewed as a too 1 of cred1 t act 1 v1 t 1 es 
only. The nonns and diSCIPlines wh1ch are set for thiS meeting 
effectively promote tile 1nst1tUt1on build1ng activities. Attend­
ing weekly meet1ngs on a timely & regularly bas1s and actively 
part 1C:ipat 1ng in the ~ec1sion mak1ng are important aspects of 
instJtUtton bulldtng. 

An ISsue-based meet1ng 1s held once a month and conducted by the 
PO. V&rlOUS SOCial ISSUeS, part1cularly relat1ng tO SOC10 
econom1c cond1tion wh1ch affect the ltves of the landless poor, 
are U\scussed and ana\ysea. Based OJ'\ tne discuss\ons, var,ous 
acttons are planned. Thts k1nd o1 meet1n9 IS of special 
sign1f1cance 1n the 1nst1tUt1onel development process. 

A village-based meeting is held generally at the aranch Office, 
four nmes a year witt\ th6 lea<lers of small groups for both men 
and women. ThiS 1s organised by the PO. At the meeting vartous 
1ssues on orgamsational norms, rules and financtal d1SC1Phnes 
are d1scussed. These meet1ngs play a S19nificant role 1n the 
tnstnunon butldtng process. These meettngs are earned on 1n 
the same manner when RCP takes over from ROP. 

--------------------------------------------------------------
1. Th1s 1ncludes FE graduates, teachers, legal awareness, CR, 

Planning and Management (1 ana 11 1. 

2. compr1ses Poultry Workers, Poultrt Rearers, Paravets, Chtck 
Rearers. Cow Rearers, Hornculture Nursery, trr1g&t1on 
Scheme Management, Paddy Cult1vapon, Vegetable, F1sh Cul­
ture, (Nursery and Pond) and Silkworm Rearers. 



1.4 SAVINGS AND GROUP TRUST FUND 

Group memoars are encouragud to s:art a sav1ngs programme through 
rtgular we.tlily sav1ngs. Ei!oCtl r.~emoer oepos1ts n:.2.00 weuKly. 
Ttns a11ns at <1evelop1ng tlitiiH sav1ng hab1 ts ano 1nstall1ng o 
flnoncual reso ... rcd base to radvce :ne1r vulnt.raDJhty wnun a 
small amount ot ~ney 15 reQulr•d '"an emergency. 

Table 3 : Savtngs : lotol and Members Own ContrlburJon 

--------------------------------------~-----------------------------
!POSlt10n ! 

lnformation!upto Janu- : 
:ary 1. 1992! . ' • • 

TOTAL SAVI NGS 

Total :!05.511,553 

RCP 10:7,4i4o,~b"3 

ROP 58,0o5,290 

l.fEI.fBCRS' OWN 
CONTR IBUIION 

Toto 148,13&,654 

RCP 10!»,~71,11154 

ROP 42,264,970 

Targ.ot upto 
Jun.,; :30 '92 
(as po~r 

rli!VlScd 
propos a I) 

:!71,J:J0,4:l4 

2 1 3 . ~ 29 9 1 ,4 

"i • 8 ti 1 • ::0 so 

1!.2,5JI ,c.S.: 

11 1 • a 1 1 • os4 

34,1>60,000 

!POSltlOn 
!June 30, 

upto:aetual :Percent 
\992:as a~ !Increase 

:ot pro-:over Jan. 
:lliiCl\On!t, 1992 

• 

~.s-:.~4-2,5.:4 

163,105,970 

81,136,57 4 

169,299,&8:! 

11:?,304, 743 

56,994,939 

• • 

'.10 19 

76 I 1 

1~0 AO 

1 I I 14 

95 6 

1&4 35 

Upto June 1~92, a total of T~.24~ m1ll1on, men Tk.CI9 mtll1on and 
~omen Tk.17S mtll1on, was sav~o oy gro~p m~m~ers of wn1ch T~.39 
m1ll1on (19i.) has been generated dunng the reporting penod. 
Overall target of sov1ogs has oeen aChieved by 11 u; and 90~ 
respectl•ely lor memoers own sav1ngs and total sav1ngs. Perform­
ances of RCP orancnes rc.garatng tot at sav1n9s rall a l1t t le 
behind target. Th1s ts )JSrgely due to a tall 1n 01sbur~ement 1n 
these branches. Growt h 10 RDi> >S satisfactory. In aodlttOn to 
sav1ngs, the Group Trust Fund, has 1ncr4ased by 28~ rrom Tk.50.7 
mtll1on 1n OecemOi!"r 1991 to H .. 64.8 mi 111on '" June 1';j9:?. Sav1ngs 
and Group Trust Fund together noH s~ano at Tk.309 mtll1on wn1cn 
~qua. Is 11~ of RDP a11d RCP's cu a..lat 1\£> OlSOursea.cnt and 44lii ot 
outstanolng. MOre than 78~ of ;ne savtngs represent w~en's 
contr1bvt10n our1ng the reoort1nq pertoo. Per cao1ta sav1ngs of 
wom~on 1s a1so h1gher then men: T• .371 :Jnd Tk.34-' resoectn·•lY 
for women and men. 
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1.5 INSURANCE 

An insurance pol1CY for VO members was 1ntroduced on the 15th of 
June 1990. A group member needs to fulf1l the following cr1teria 
to be el191ble for the insurance pollcy: one year as a group 
member; below age 54; and enroled as a Member in the Insurance 
policy. 

The insurance benefit has been fi~ed at Tk.S,OOO. Th~ insurance 
money W1ll be given to the nom1nee of the 1nsured member after 
hJS/her death. No member needs to ~ay any prem1um. The fund 1s 
generated by the 1% compulsory deduct1on from loan dlsPursements. 
Till June 1992, ROP had 69,146 group members who were covered by 
the ~nsurance po\,cy which \S ~nout 40~ o1 the .,,gible 
membership. RCP had 106,219 group members who were covered. Th1s 
is about 32S of total m~mbership and more than 40~ of the 
eligible members. 

2.0 CfiEOIT 

Credit is a ma]or component of ROP's approach to development. 
Cred1t enables group members to support var~ous econom1c 
activities and generates 1ncome a.nd employment. rn ROP, credlt 
given to 1m~ove the socio-economic condit 1ons of the poor 1s not 
only an end but also a means towards the 1nst1tut1on bu1ld1ng 
process. 

The process of cred;t operat1on under RCP 1s the same as in ROP 
Wlth the except1on of: (1) the average size of loan amount 
(Tk.1,800 in RCP and Tk.1,736 in ROP); and, the amount of 
outstanding (Tk.9.2 mill1on p$r branch in RCP and Tk.3.3 million 
in ROP in June, 1992). 8RAC operates a Revolv1n9 Loan Fund (RLF) 
designed to meet the needs of its organized group members who are 
largely excluded from institutional credit sources. Loans 
realised are credited to and form a part of the RLF which 1S used 
for extending further credit. Th1s revolving process (lendlng­
recovenng-lending) ensures cred1t facil1t1es to all group 
members and creates a feeling among them of helping each other by 
repaying the loan amount promptly. 

2. 1 OBJECT tVES 

The following are the Ob]ect1ves of 8RAC's Cred1t Programmes: 

Generate employment and 1ncome coth tor men and women; 

Mob1l1 se unut i 1i zed and underut i 1 ized toea 1 resources such 
as use of derelict Qonds, Qlant\ng traes 4n ;oadside embank­
ments; 

Introduce new kinds of rural 1ndustries such as sericulture; 

P1ffuse technology such as trrigat1on, and promote better 
nealth care such as sanitat1on. 

I 



2. 2 CRITERIA 

There ere certain basic rules which serve as guidel1nes for 
grant1ng loans aga1nst various econom1c act1vities. These ere: 

Priority is given to schemes/projects with aconomlc and 
social profitability potential; 

No collateral is (in the trad1t1onal sense) re~uired; 

All loans provided are subject to continuous and intenswe 
monitoring and supervision; 

No loan is given to a borrower to buy land from other group 
members; 

Loans are granted at 20S interest rates calculated on reduc­
ing balance and repayable in weekly 1nstalments. 

In addition, a member or borrower needs to fulfil the following 
cond it ions: 

Must have completed funct ional education training, Social 
Awareness: 

Must have a record of regu 1 ar at"tendance at the week 1 y 
meet1ngs and regular savings depes1ts; 

Must have clear knowledge of the 17 promises; 

Must have savings e~u1valent to ss of the loan r~uested tor 
the first time, 10S for the second time and 15" for all 
subseauent loans. 

2 . 3 OPERATIONAL PROCEDURES: DISBURSEMENT AND RECOVERY 

Loan propos a Is are screened and approved by the group during 
their week I y meetings. To have a I oan propose 1 approved by the 
group, two thirds of the members must be present. Part1C1Pation 
and group responsibility are thus essent1al elements of the loan 
process. After approval, the loan proposal is submitted to the 
Branch ~•anager through the respons1ble BRAC POs. The loan aii\Ount 
is disbursed to the borrower i n cash 1n the presence of the MC of 
the group. 

Loans disbursed are recoverable 1n weekly instalments. Once a 
week the GS visits each v1llage to collect all loan instalments 
from the group (both women • s and men • s) of the same village 1 n 
the presence of all group members, 1ncludin~ management comm1ttee 
members, and enters the account into the borrower's pass book. 
The same day the GS deposits the money with the Accountant at 
BRAC's Branch Office. The number of borrowers in a household has 
been 1 imited to two parsons. Similarly, the number of 
outstanding loans oar borrower is restr1cted to two. As 
Indicated before, repayment oer1od for all general loans is one 
to two year. 

, 
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2.4 PERFORMANCE OF CREDIT OPERATlONS 

2. 4 .1 Disbursement and outstanding 

Disbursement for AOP~ has increased by 47S from Tk.341 million in 
December 1991 to Tk.502 million in June 1992 and outstanding by 
39S from Tlt.169 million to Tk.236 ml1l1on. It may be mentiOned 
here that no disbursement takes place in the new branches untill 
the groups sre atleast 3-6 months' matured. Ava ilable information 
shows that 74S of total disbursement during the reporting oeriod 
went to women while the share of women in cumulative disbursement 
was 67" (see Annexure 1 ) . lh1 s can be aU ri but ed to BRAC' s 
policy of emphasizing women's development. These performances 
are also satisfactory with respect to tar9ets for d1sburseJT1ent 
and outstanding which wer& achieved by 108~ and 12&s 
respect1ve ly. 

Disbursement for RCP during the reporting o•riod has increased by 
17S from Tk.t,130 million 1n December 1991 to Tk.t,318 million in 
June 1992. A total of Tk.t88 m1llion has been di$bursed in 19~2 
to finance various income and emploYment generating activit ie~;. 
The target of culllulative disbursement upto the rltporting period 
has been achieved by 69X (see Table 5). Th1s 1s largely due to 
the changes wh ich have been e~forced during t99t: restrict1on of 
number of loans oer borrower to two and number of borrowers p~r 
nouseflold to two. rhe cumulative disbursement ano' outstanding 
upto the reporting period, June 1992, stood at Tk.1,3t8 mill1on, 
Tk.464 mill1on respect1vely. 

Gender breakdown of statisr;cs sugges~s that women are leaD1ng 1n 
the 1ncom:e generat1n9 act1viues compared to the1r male 
counterparts. More than 76"%, Tk.188 mi 11 ion. of d1cSbursement 
during the report1ng period went t o women who are also lead1ng 1n 
cumulative disbursement. The 1ncrea~ed partlcioation of women in 
credit gives them the chance to take part 1n oro~uction 
act ivi t1es and to eventually improve the1r soc1al status • 

-------------------------~------------------------------
• Excluding ~o new branches wh)Ch have been opened dunng 

February/March 1992. 

? 

• 



Table 4 : AchiiNI e 1t of Target for Disbur--.t and OUtsunchng 

lnfonMt lan :Progr-: Pos1 uan upto :rarget up~o :Posn1an upro:Acrual !Percent 
January t, t992 !June 30, '92:J\Mle 30, 1992!aa a" :Increase 

:<as per :of pro-!over 
:rev1sed : J~t 1an: January 
!proposal) !1992 

01 sbu rMIIk>t1 t All total 1,471,.96 ,822 2,3n ,175,000 1,820,260,916 77 

R:P 1,130,273,088 I ,913,150,000 t,317,896,216 69 

ROP 341 ,223, 736 464,025,000 502' 364.700 108 

0Ut5tandlll9 All total 607 ,046,3l7 706,886,328 699. 4AO. 808 99 

R:P 437,489,765 522.022. 488 463,699,61& 89 

fO> 169,556,552 184,863,840 235,741,190 128 

Sector~lsa breakdown of tnformatton for ROP reveals that nearly 
50~ of the d1soursemenrs dur1ng the report1n9 per1od went to the 
rural trad1ng sector alone. ThiS 1s followed by food process1n9 
(24X) and 1rrigat1on (13•). These three sectors a ccount for 85$ 
of total d1sbursements in the report1ng period. A s1m11ar 
sftuatlon ex1sts for RCP. Rural rrad1ng, 1rngat1on and food 
proc ess1ng account for ass of total disbursement for th1s 
reporttng period (see Annexure 2). Thl'!i can be attributed to a 
number of factors. Repayment penod of a ll general loans (I. e. 
all loans otner than collectlVely Implemen ted schemes e.g. deep 
tubewells ) nas been restnc ted to two years. Th1s chal'\ge came 
1nto etrect 1n June 199t. Subsequently, fiiOSt of the loans went 
~o those sectors that ensured qu1c~ returns such as rural trading 
and food processtng. In aaauton, ftrst t1me borrowers also 
preferred to tnvest JIIOney 1n trade or food process1ng as nsk 
1 nvo 1 vement 1 s 1 ess and does not necessan 1 y requ 1 re any sk 111 s 
or large amounts of 1110ney. Large Investments '" the 1rr1gat10n 
sector t~d1cate cons1dereble expans1on of this sector (see 
Section 3.1.2). 

The effects of the above pol1cy changes can also be seen 1n the 
term structure of diSbursement . Short term loans as a percent of 
total disbursement dur1ng the report1ng per1od accounted for 92 
percent wh1le the med1um and long tenm loans represented only 1~ 
and 7~ of disbursement respectively (see table-5). 
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Tabla S: Termwise Dist ribution of Disbursement 
(January-June 1992) 
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2 .•. 2 OUality of Portfolio end Recovery 

Target of outstanding for ROP dur1ng the rePOrting penod has 
been overachteved by 128S. An analys1s of data suggests a l1 near 
growth. outstandtng 1n the repart1ng period has increased by 39S 
frOIII Tk.170 million 1n December 1991 to Tk.236 ml1Hon 1n June 
1992. Standardwlse breakdown of Information Indicates that more 
than 91S of total outstanding can be found 1n the 'current' lo~n 
(I. e. within the loan life pertod) category whlle 'late', 
'overdue' 4 and ·not yet t rat~sf erred • 5 accounts can be found 1 n 
the trade and food processing sectors. 

Table a: Sectorw;se Distribution of Portfol io: RDP 
As of June 1992 
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Sectorwhe breakdowl\ of 1nfor111at ton for RDP shows that 80S of 
late loans and 84X of overdue are concentrated in three sectors, 
v1z. rural trading, food process1ng and 1 ivestock , wh1le moq1 
than 47~ of the 'not yet transferred ' loans can be found in the 
flsh!)rles and i rr1gat 10n se~tors. Wtthtn ROP , overdue lind ·,.ot 
yet transferred' a~uf\ts were T~.S mlll•on wh•ch •s eoual to 0.9S 
of dtsbursement and 2S of outstand•ng (sPa table 6). 
-----------------------------------------------------------------3 Late loa" is the amount of loan whtch remaHIS uf\reahsed 

during the original loan 11 fC' and an extension (not exceed­
ing 50 weeks) is granted to racover the money. 

Overdue is derfned as the o1110unt which remains unrealfsed 
even after the e~p1ry of t~e extended period. 

5 Not yet transferred is not a loan standard. This includes 
the amount of loan w~\ch could not be reorganised during 
procedure l changes in 1989 f'laln l y due to non- exist ance of 
borrower (death and ~•gretion) or the collective nature of 
the enterprise . 
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Recov~ry rate now staoas at 9&~ . Br~nchw1sa brea~aown of 
tnformatton suggests that 55 branches (7~} have a record of 100~ 
recovery rate; 11 branches ( 1611.) are at average, or eoove but 
leas than IOOS; and only • brancnes performed below average. 
Recovery rete of those worst pvrform1ng branches ranged trom 90S 
to 97s (se~ Annexure 3). Poor recovery r~cords 1n these branches 
era lergaly due to collect1ve Investments whiCh were made during 
the early 1980s. Meanwn1le, many members of those groups etther 
left the groups, or m1greted out. As a result, a good portton o t 
the loans could not be transterud t o 1ndtV1dual members but had 
to De left w1th the group as a collacttve ltebtllty. A careful 
revtaw of these loans ts taktng place whiCh wtll b• ftnaltsed 1n 
early 1993. It ts, however, worth •ent10n1ng that not all overdue 
(1nclud1ng 'not yet transferred' ) tall 10 the bad loan cate~ory. 
A total of Tk.145,13S has oeen realiSed from amongst the overd~e 
loan& dur1ng the reporting per1od (see Annexure 4). 

Outstanding loan tor RCP d~f1ng thu reporting PlitflOO has In­
creased by 6% from Tk.437 m1ll1on 1n December 1991 to Tk.464 
nnlllon 1n .June 1992. Sectorwise d1stnbut1on ot tnfonaatJon 
suggests that mora than 80~ of the outstand1ng loan ts concen­
trated 10 the 1 rflgat 10n, livestock, food process tog and rural 
trades sectors. Standard~1se brbakdown of 1nfor•at1on 1nd1catas 
that 8AS of o~tstana1ng loans are 'current' whtle 11X eru 'late', 
5~ are 'overdue' end 2X ere 'not yet tr&nsferred' (see Table 7). 
Most ot the 'late' and 'overdue' loans are concentrated 1n the 
rural tradu, food process1ng, livestock end 1rr1get1on sector& 
whtle the bulk of ' not yat tranf>turred' money 1a in the cottag11 
Industry and 1rr1gation sectors. 

Table 7: Sectorwise Oistr1but1on ot Loan Porttol1o: RCP 
As of June 1992 
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f'or RCP, 'overdue'. along with 'not yet transferred' now stands 
at Tl<.31 mlllion. ThiS equals 2.~ of disbursement and &.6S of 
outstanding. Reeovery rate 1s 97!1: and maintaining the year end 
position ot 1991. Performance of most of the branches are 
satisf-actory. More than two-thirds of the bral'lches have the 
average , or above, record and 17 branches performed below average 
(see Annexure 5). Some act1ons have already been taken to 1mprove 
the average recovery rate. These included: limiting the number of 
outstanding loans per borrower to two; keeping the number of 
borrowers, and members, per household to two: introduc1ng better 
monitoring tools viz. delinquency, loan aging and other rartos: 
launching new training courses (e.g. operat1on management course 
for branch managers) to build up the management capacity of 
Programme Organisers (POs) and Managers: and improving 
accountab1lity aspects of branch staff. one of the three POs is 
now responsible for cred1t; another one for institution bU1lding ; 
and the third one for sector prograrMtes. In add1t1on. SRAC 1S 
also planning to introduce an 'incenttve system' oarticularly for 
GSs who attend VOs' week ly meet1ngs and collect loan installments 
and savings. The 'system' will be tested out before it is 
introduc~d in all branches. The oilot will be started during the 
second half of the year. 

Further analysis of overdue related data indicates that a total 
ot Tk.109,519 has been realised from amongst the worst segment 
(.i .e. 'not yet transferred') of the port fono (see anne~t,ure 6) 
during the reporting per1od. 



3.0 INCOME AND EWPLOYWENT GEHERATJON ACTIVITIES 

Jnc~e and employment generat t on is a very tmportant component of 
BRAC's rural development act 1v1 t tes. The landless POOr are 
1ncreas1ng tn nu~bers but absorbtng capacity of the labour market 
rematns far behtnd the requHemcnts. There is a hmtted number 
of new jobs created by the public and private sectors but these 
are concentrated tn the urban areas and they often requtre 
technical/professional skill~ whiCh the rural poor do not 
possess. Under these ctrcumstances, prospects for the landless 
are rather bleak and uncertatn. 

BRAC addresses thts problem by tntroducing new technologies and 
programmes wh 1 ch have POt entl a 1i t 1 es for 1 ncome and empl oy111ent 
general ion or by providtng credll for other employa~ent 
generating acttvities. 

3.1 AGRICULTURE AND IRRIGATION 

3.1.1 Agriculture 

Agrtculture provtdes the maKtiiiUm concentration of employment 
throughout ADP and RCP. Presently. the women's grouPs are 
gett1ng more and mora 1nvolved tn agricultural acttvtttes as a 
source of ;ncome and employm~nt generatton , although men still 
predomtnate tn thts sector. A total Tk.l4 nillton or •s has been 
advanced to this sector durtng the reporting pertoa. Cumulative 
disbursement tn this sector stands at Tk.88 m llton whtch 
equals 5S of total dtsbursement. Average loan stze 1s Tk.t,287. 

3.,. 2 Irrigation 

a. Background and ObJectives 

RDP has tntroduced a ne~ concept 1n agr;culture - to enable those 
who do not possess land, a prtmary means of production, to 
control water, a ma)or means of productton. The most stgntficant 
aspect of the lrr,gat,on scheme lS the creatton of a process 
affecting changes in the extstH'Ig resource d1stribut1on Pattern 
and power structure through ownershtp of a means of oroduct•on 
end thus, gatnlng access to oower and resources. 

The ObJectives of the trrtgstton progra~e are to: 

increase the nation's agr1cultural production through inten­
Slftcation of cultivation; 

ensure a mora equitable dtstr1button of resources: 

generate 1nc01!1~/employment opportunttus for the rural 
landless poor: 

develop mana9e~ent sk;lls of the landless poor and transmtt 
modern technology to them; 
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enhance social and econom1c oower and orest1ge of the rural 
d1sadvantaged. 

b. Process 

When a Vi II age Organizat1on (VO) expresses theH 1nterest 1n 
undertaking an irr1gat1on scheme at a meeting, the BRAC Programme 
Organfser then fnit iates a feasfb;J Hy study on the techn1cal, 
agronom1c and f1nancial components of the scheme. If the scheme 
1s f ound feasible, a loan prooosal 1s prepared 1nd,cat ing the 
expected input and output of the scheme. Normally, for a Oeap 
Tubewell (OTW) scheme, two VOs, one male and one female, are 
selected, each compr1s1ng about SO members. After be1ng 
selected, the members buy shares 1n the OTW irrfgauon schel!le. 
Eighty per cent of the ownersh10 r1qhts of the cap1tal asset are 
with the group members and the rema1ning ~~ wllh BRA.C. SRAC 
also bears 20s of the total operatton and ma1ntenance costs of 
the scheme by buying the requts i te amount ot shares. 

The group buys the irr1gat1on dev1ces from Bangladesh 
Agr~cu1 tural Development Corporation (SAOC) accord1ng to the1r 
requirements w1th f1nancial ass1stance from BRAC. For smooth 
implementation of the scheme a Management C~t:tee (Me) is 
formed w1th 10S of the shareholders of the scheme. 

For operation and ma1ntenence of the scheme a 5-7 member Scheme 
Operation Committee (SOC) ia formed. The SOC appoints a Manager 
from amongst lts members. The SOC consists of: Cha.rman, Vice­
Cha • rl7!an, a Manager and 2-• t.u•mbers. 

For proper water management, the co"'"'end area of each OTW is 
d1v•ded into 4/S blocks depend•ng 011 topography, transplanting 
t 1111e and so1 1 type. uain ano f1eld channels are designed by 
professional BRAC staff, so that flow of water can be regulated 
blockwtse end dtstnbuted to each plot through field channels. 
Channels are R1ainta1ned by the group appointed 1 ineman. 
Considering the demand of crops and other parameters of so11 and 
crops, an advance Irrigation schedule for each tubewell/pump is 
prePared by BRAC's Programme Organiser in charge of •rr1gat1on in 
consultat1on with farmers end the1r group management committee. 

During the operation oertod of the scheme, BRAC orovides 
technical and other support serv1ces by deploying Programme 
Organisers (Mechanics) and Gram Sheboks (GS) who assist in drain 
making, machine overhaul;ng, water d1str1bution, fertlltzer 
managal'l'ent, pest control and harvesting. For t hl s e'llt ens ion 
serv1 ce BRAC has a charge that 1 s added to the ope rat, on and 
maintenance cost. The 'serv1ce charge' has been rev1ewed dur,ng 
the reoort1ng per1od and set at 20 kg. pa~dy oar acre. Prev•ously 
the charge was 20, 30 and 40 ~9 per acre for the ftrst, second 
and thtrd a above, years of ooeratton. 

For water, the groups charge the farmers one thtrd or one quarter 
share of the crops produced. The manager and dnver with the 
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assistance of the shareholders collect the snare of the crop 
harvested. Eighty per cent of the total crop rece1ved as share 
is distqbuted among the shareholders on a proport 1onal bas1s; 
the remaining 20S goes to BRAC funds. 

c. Performance 

To buy the shares, VO members can obta1n credit from BRAC for 
capital 1nvestment and for operation and maintenance costs of 
upto a maximum of Tk.2,000 for each category of shares. A total 
of Tk. 46 m1lhon ( 13:11: ) has been advanced dun ng the report 1 ng 
period. This equates to a 40S 1ncrease in d1sbursemen' over tne 
reporting period. Cumulat1v& d1sbursement 1S Tk.160 mllhon 
(i.e. 9S of total). D1sbursement in th1S sector has 1ncreased as 
tne programme has expanded. A total of 626 tubawells are under 
operation br1ng1n9 a total of 25,498 acres of land under 
Hr19Btlon. Average, ~rrigated area thus comes to 41 acres. Th1s 
is less than tha opt1mum level ( 45-50 acres p.er tubewell) Wl'llCh 
1s mainly due to the higher number of newly installed tubewells. 
A total of 358 tubewells includ1ng 2 old one, have been installed 
during the boro (rice) cycle of 1991/92. Coverage of tubewells is 
generally low during the f1rst year or operation and reaches an 
optimum level during the second or th1rd year. Th1s 1s due to 
the limned time available for plann1ng (le. reach1ng agreement 
w1th the farmers) 1n the f1rst year of operat1on. ln add1t1on to 
that 58 of 358 mach1nes were 1nstall~d late. Due to pressure from 
the land own1ng farmers and potenttal future threat of 1nstall1ng 
shallow tubewells in the command areas, the sharehold1ng VOs of 
thse 58 tubewells have decided to bring the tubewells into 
operation even without BRAC assistance. Other details (e.g. 
production) of the irrigation programme w1ll be ava1lable in the 
1992 annual report since harvest is go1ng on and w1ll be 
completed 1n July. lt may be ment1oned here that a separate 
report on deep tubewells w1ll be prepared by 8RAC in August 1992 
wn1ch Wlll prov1de deta1ls on many 1mportant aspects. 

3.2 POULTRY AND LIVESTOCK 

3 . 2 • 1 Poult ry 

a. Background and components 

8RAC's Poultry program started 1n 1979 at its Manikganj Project 
on an expenmental bas1s. Later BRAC designed a spec1 flc model 
for poultry development wh1ch 1s Implemented with assistance from 
the Government and 1ncludes the follow1ng components. 

Train1ng of cadres as poultry workers; 
Regular vaccinat1on; 
Development of key rearers; 
Establishment ot day-old ch1ck rear1ng units; 
Establishment of feed sales centres; 
Egg collectors; 
Credit; 
Follow up on regular basis. 

I/ 



b. Objectives 

The objectives of the poultry programme are to: 

increase 1ncome scope, parttcularly of women; 
reduce poultry mortaltty; 
Increase the poultry population; 
fulfil the protein def iciency among tne rural poor. 

c. Process and Progress 

One woman from each village ts selected as a poultry worker and 
given f1ve days train1ng on poultry vaccination, management and 
baste treatment of dtseases. The poultry workers are responsible 
for the vacctnatton, necessary treatment of the dtsaased birds 
and disseminatton of tnformat1on on better poultry rearing 
practices. A one-day refresher ' s course is held onc.e a month. 
The poultry worker collects vacc ines from the BRAC offtce twice a 
month at cost price. 

The poultry workers are routinely provided with the vacctnes and 
equtpment that they requtre for the vacctna.tlon servtces. The 
worker charges a token fee of Tk.0.25 per ch1ck and Tk.0.50 per 
adult bird. The average monthly ;ncome of a poultry worker is 
about Tk.250. To ensure conttnutty of the vacctnatton process, 
interested women are selected (20 to 30 per village) and are 
given three (3) days of tra1n1ng on poultry rearing methods and 
graduate as Poultry Key Rearers. Every key rearer must have one 
hybrid cock and 10 hens {4-5 HYV) and the recommended housing 
system. This home-based activity brings in an average monthly 
income of Tk. 130. It is expected that at maturity a branch will 
have 2,000 rearers. The 1ncome of the rearers at that level will 
approach the target or Tk.150 per month. 

To matntatn a continuous supply of b1rds, 20 to 30 ch1ck rear1ng 
units per matured branch are requ1red. The 01rectorate of 
Ltvestock suppltes the day-old chtcks at the rate of Tk.7 per 
b1rd and the chick rearer raises it tor two months and then sells 
it to the key rearers at the rate of Tk.33 per btrd. The average 
monthly income of ch1ck rearers with 200 chicks is about Tk. 500. 
The chick rearers are g1ven 3 days training on chick rearing and 
Tk.4000-6000 credit for establishing units. The chick rearers 
and poultry workers are prov1ded Wlth a one-day refreshers course 
monthly. To run the m1n1 farms and ch1ck rearing units properly, 
BRAC establishes one poultry faad sale centre 1n each feas1ble 
area. Wtth the spread of the hybrid variety of birds, people are 
gradually gett1ng habttuated to buytng balanced feed. There are , 
69 feed selling centres, an increase of 13S over the reporting 
period. 

ln each village, one poultry worker 1S chosen to act as an egg 
collector for the ent1ra v1llage and she collects the eggs from 
those Involved in poultry rearing. Twice weekly, agents come 
around to collect the eggs from ner. There are three agents tor 
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each BRAC Drench who are respons1Dle for buy1ng the eggs from the 
collectors and marketing thel!l. To ensure ut 111 zat ton of the 
skills acqu1red and 1ncrease the1r tncoma earn1ng capactty, 
credit suppon 1s prov1ded to key anct ctnck rearers tnvohed 1n 
the poultry progra~e. 

The number of chick rearers now stands at 1,360, an 1ncrease of 
23S over tne report1ng pertod. A s1m1l ar 1ncrease can be seen 1n 
other areas too. Number of poultry rearers has 1ncreased by ISS 
from 105,051 1n December 1991 to 121 ,218 1n June 1992. Number of 
poultry workers has 1ncreased by 530 or 12S. Th1s brings t he 
t o ta l number of workers to 4,993. 

Table 8 : Poultry Programme : June 1992 

Item POS1l10n POSition Increase from 
up to ' 

upto • January-June 1992 
January 1 • : June 30, :----------
1992 1992 • Hul'lbar Percent • ----------- ----------------------------------------

ChiCk reorers 

Total 1,106 I , 3tl0 254 23 
RCP 381 381 Ni 1 NA 
ROP 725 979 254 35 

Poultry roarers 

Total 105,051 121 ,318 16,267 IS 
RCP 4 7,773 48,296 523 I 
ROP 57,278 13,022 15,744 27 

Poultry workers 

Total 4 , 463 4 ,993 530 12 
RCP 2,380 2,580 200 8 
ROP 2,083 2, 4 13 330 115 

-----------------------------------------------------------
3 .2.2 Livestock Programme 

o. Object1ves and Components 

BRAC's ltvestock programme 1ncludes paravets, vacc1not1on 
services, health serv1cas ( prevent tve ano curat 1ve), art 1 ftctal 
1nsem1nat1on, cred tt, and fodcter-bosed extens1on s e rvices. ThiS 
programma has expanded cons1deraoly our1ng the past few years as 
more and more lllembers have been choostng asset type loans. In 
fact, It has become the second largest s•ctor for cred;t 
d1sbur$ement. The obJ&Ct1vas of the l1vestock oevelopmant 
programma <~re: 
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to Increase tncome and employment generat.ton opportuntt1es 
for the landless poor; 
to reduce livestock mortality rate; 
to upgrade local breeds by cross breed>ng through the estab­
lishment of art1f1C1al 1nsem1nllt10n centres; 
to increase fodder ava1lab1 lt ty; 
to ensure an adeQuate nutrition level for the community. 

BRAC's hvestock development programme IS implemented with 
asststance from the government and tncludes the following: 

training of cadres as ~aravets; 
VaCCination; 
upgradtng local breeds through art1f1cial 1nsem1nation; 
fodder ext ension programme; 
cattle fattening scheme. 

b. Process and Progre ss 

Paravets are the ma1n component of the ltvestock programme. Eacn 
paravet looks after 5-6 villages and are selected from among 
group members. After select ion, they are given training in two 
phases, each phase compris1ng 15 days. The subjects covered in 
the f1rst phase are feedtng, rearing and hous,ng of llvestock. 
Those covered in the second phase are 1dent1f1Cat10n, causes and 
treatment of diseases. After tra1ning, each paravet IS 
responsib le for the vacc1natton and health serv1ces of livestock 
1n their operating area. 

Paravets' tra•nu1g is conducted by a tra1ned veter~nanan (DVM) 
at BRAC's tra1n1ng centres. Presently, there are 1,246 trained 
paravets who earn an income by prov1ding their serv1ce to the 
convnunlty. In the ROP and RCP branches, 129 paravets have been 
trained wh1ch is a 12S increase during the reporting per fod. 
They charge Tk.5-10 per animal for serv1c:es rendered. The 
overage monthly income of a paravoH 15 Tk. 700. Poravets prov1de 
vacc1nat1on serv1c:es tor diseases such as anthrax, black quarter, 
haemorrhagic-septicaemia, foot and mouth d1sease and rinderpest. 
vacc1nes are suppl1ed by the Government's Directorate of 
Livestock. The paravet charges Tk.I.OO per ca"ttle for 
vacc1natton. 

Those who are interested in reanng llvestoc:k are selected and 
given a 3 days' training on l1vestoc:k rear1ng and graduate as cow 
rearers. Subjects covered 1nclude: feeding, housing, and primary 
prevention of diseases. Presently, there are 59,877 trained cow 
rearers. This presents a 3S 1ncrease over the reporttng per1od. 

To upgrade cross breeding, 58 art1flC1al 1nsem1nat1on centres 
have been established in different 8RAC areas. The centres ere 
located accord1ng to government rules and are staffed by tra1ned 
paravets. After completing the paravets' train1ng, the paravets 
undergo an additional 30 oays traintng at government 
institutions. The semen comes from the nearest government bull-
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farm and 1s cross bred w1th local var1eties. F1fty per cent of 
the semen 1 s Fr1 s 1an and a nor her 50S 1 s a Shah 1 wa 1 Red s 1 ndh, 
cross. The government provides all equipment free of cost. BRAC 
prov1des manpower, cold flasks to transport tne s~men, and sheds. 

To ensure ava1lability of fodder BRAC started a maize cultivation 
programme in 1992. Target area for 1992 has been set at 1,300 
acres and 900 acres have already been brought under cultivatiOn 
at the end of June 1992. Under each area there are about 10,000 
saplings. In add1t1on, Napien and Paragrass are also cultivated 
tn 35 areas. Cow fatten1ng is an important component of the 
livestock programme. Group meJnbers take loans to buy ill and 
lean cattle at a low pr1c~ and after proper feed1ng and tr&4tment 
are able to sell them for a profit. 

L,vestock, 1ncludtng poultry, >s the second largest sector 
reCeiVing BRAC loans. Cumulative dlSbursement now stands at 
Tk.2g3 m1ll1on and per cap1ta loan size 1s Tk.2,724, the second 
highest after rural transport. 

3.3 FISH CULTURE 

a. Objectives 

BRAC has a fishenes programne w1th the obJeCtive of providing 
1 ncome earn' ng opportun H1 es for landless groups through fish 
culture. Addit1onal objectives of the programme are to: 

1mprove nutrit 10n 1n rural areas by increasing flsh avail­
ab 1 1 it y; 

promote culture of spec1es With proven market demand; 

1ncrease supply of f1ngerl 1ngs through nursery ponds to 
fulfil the demand in tne local market as well as to assist 
1n the Government's plan to release fingerlings in the open 
water system througnout the country. 

These objectives are met through tra1ning, techn1cal support, 
credit extension and follow-up. 

b. Components and Implementat1on Process 

The programme Components are: 

hatchery; 
nursery ponds; 
teas1ng and restock1ng open water resources, such as, ceels 
and boars; 
shr1mp-carp polyculture. 

Hatchery 

BRAC has estabhshed a modern F1sh Hatchery at the Ra)enarapur 
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Traintng Centre w1th 14 ponds for ftsh culture end 18 tanks for 
fish hatch1ng. The main object tve of th13 centre ts to produce 
Spawn, Fry and Fingerlings of Carp and Tha1 Sarput i spectes to 
meet the tncreased demand of fish fry as well as provide 
necessary train•ng and techntcal education to the grouo members 
and development workers 1nvolved 1n ftsh culture. The 
establishment of hatcheries plays an important role tn the 
improvement of productivity in Carp. Hatchery produced spawn 
offer opportunities for selective breeding and continuity of 
supply. BRAC has also introduced a • small Hatchery• programme in 
1992 to ensure spawn availability of desired species. 

Nursery ponds 

Med1um ponds, 20-30 decimal size, are selected for grow1ng 
hatchlings and fry to f1ngerl1ng sizes for restock1ng, sale '" 
the local market and sale to the government for releasing in the 
open water system of the country. Spawns are collected from 
either BRAC's, the Government's or private hatcheries and carried 
in oxygen bags to 1heir desttnation. They are grown to the 3" to 
5 " S1Z8. 

Those interested in raising fry/fingerlings are provided with a 
6-day training course on nursery management. Till December 1991 
this was a 3-day course. After this, a 1-day refresher course, 
which is field based, is provided during the period of nursery 
pond culture. Group rnembers carry out nursery pond culture in 
their respect1ve villages. The following steps for 
implementat1on of the programme are carried out: 

pond selectton 
pond preparation 
terti lt zat ton 
collection of spawns from hatchertes 
release of spawns 
feeding 
harvesting 

Semi-Intensive Pond Culture 

A survey is made of all derelict, unutilized and underutilized 
ponds in the area. The smaller ponds are usually taken on lease 
for 3 years, while the larger ponds which need re-excavation are 
taken on lease for 10 years. Unused or dereltct oonds of the 5-
10 decimal size are used for mint-pond culture. The prograll'l!le is 
based on a management system of pond preparation, ferttltsatton, 
supplementary feeding and careful spec1es selaction. Tha\ Sarputi 
and Ni lotica are cultivated, mostly by women group members. A 
two-day field-based course is given at the beginning of the 
project and a one-day refresher course is gtven during the period 
of culture by the Programme Organtser (Fi sheries). 

In the large ponds the culture of 
Ruhi and Mrigal 1s carried out. 
provtded wh1ch IS supplemented by 

S1lver Carp, Grass Carp, Catla, 
A 3-day field-based course ts 

a one-day refresher course. The 
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V1llage Organtzat1ons survey unut1l1zed large ponds, 50 oectmals 
or greater, in their area. Interested group members lease 1t for 
a penoo of 10 years and after the nacessary excavat tOn/ re­
excavat ion of 1t they start thetr f 1sh culture. 

Lcastng ~ Restocktng ~f.n Water Resources (Bttl ~ iA2£ 
Otvtl2.Q!!!tnU 

Bangladossh 1S blessed wlth large areas of flood platns, lakes, 
ox-Dow la~es and an extens tve network of r1vers and canals. Over 
90S of f1sh catches 1n Bangladesh come from these areas. 
Following the raHts (Apnl to OctoDer), flood waters subside and 
large areas of water become isolated from the main rtver 
systems. These drain dol'ln to form large, medium and small water 
bOdltS (beels and baors). 

BRAC has begun a programme to rent these water bodtes from the 
Government and to giVe the f1sh1ng nghts to landless groups. 
ThiS IS a 101nt progra!Mie o: the Government and BRAC and has 
been undertaicen in 5 dtstncts : Jessore, Fartdpur, Jhena1oeh, 
Kushtto and Chuadanga. Altogwther 36 baors have been 1dent1f1ed, 
out or wh1 ch 25 baors are 1n BOP's operatton areas and work on 
them IS ongotng. Of the other baors, f1ve have been dtscarded by 
the Goverlllllent and BRAC plans to set up off1ces to cover the 
other s1x. 

fn the Baor development programme the Government, with fU!'Id1ng 
from lFAO and OANJOA, is respons\ble for the infrastructure 
development: roads, culverts, slu1ce gates, electriCity and 
nursery ponds. BRAC 1a responsible for target group 
tdtntif1cat1on, selectiOn of operable baors, tra1n1ng and cred1t 
tor laesa and operation. 

ShrJmp-Caro-polycultur~ 

ln Jessore, BRAC's Rural Enterprise Pro)ect (REP) unCJertook t.,o 
eltparHnental proJects 1n 1989 . Thase ware : ( 1) the Shnmp-Carp 
Polyculture and (li) the Shr1mp Nursery. These proJects were 
found to be satisfactory from a technical ano management po1nt of 
v1aw and v1able for repl1cat ion. From 1991, REP u work ing 
JOintly w1th ROP for the extension and development of these two 
proJects Jn the Jessore reg1on. 



Table 9 : F1shculture Programme ____________ ., ____________ .., _______ .. ., ____________________ _ 
: or~g'l~ ,Pes1t·:· .,:t~ ~r .. l"! 1. '~tl , ~:.s·· 1 ~p ,:1! !:._.,t J,, 1!!1! lt!t,tU! fr::: .. !.•1'1 •u ~o ;Jrt ·u 
: :- ----·------- ·-·-----·--------'-------- ----·----

~.: .= . , Teal : : : o.~.~ . q.:.'. . r::al 
• • ""---:···-----·-
• • : ~:~ : ·:~a1: ~:~ , ;;' : •~~•1 

---------- ...... _______________________________ ... ____ _ 
1.18? s.w 

1.n t,m tn;. ... n: ! •. . ' II lO 

Strtutt l,t lO t,ln Ui' t,eoo ~.iH u: ,,, ·a 

trn lo~t· 
oa·~t l•:•tl 

13 

n ·;c 

'I 

'If 

•az !1 1T 

1,011 101 m m u !J II 

,,.~ m t~! )12 cs •ct !lJ '! n ' l 

Si ')' 

s: t 11 Zt ! c> ll 

lO 10 

c. Progress 

A technical assistance team compnsing of a Sector Specu11st 
(FISheries) and 15 Programme Organ•sers (F1sh~r~es) look after 
the fisheries Drogramme. 1111 lage base~ GS's provid~ the support 
services. The number of ponds hav41 1ncreased by 88% wh1le the 
area under fishculture by 46~. NUI'lber of ponds now stands at 
6,780 Whtle th~ water bodies are at 1,077 acres. ln add1t1on, 57 
hatcheries have been est ablt shed under the recent 1 y 1 nt roduced 
·small Hatchery • programme. Number of hatcheries under oo~ration 
now stands at 45 produc>ng a total of 252 kg. spawn, ,,e. ne~rly 
6 kg. per hatchery. 

A wide variety of train1n9 was prov1~ed and covered POs, G$s, and 
group members. Cumulanve number of trained members stands at 
8,4$7 which corresponds to a 28" tncrease over December 1991. 
Per captta loan s1ze 1n th1s sector >S Tk.1,156, and number of 
loans are 14,246. This bring.s the total disbursement to Tk.t& 
million. 



3.4 SERICULTURE PROGRAWWE 

ser1culture 1s saen as a profttable 1ncome earner, espectally for 
women, as 1t can be carr1ed on s1m~ltaneously w1th other 
act1vtt1es and 1s home-basad. Although the tradlttonal s1lk 
produc1ng areas are 1n the northern reg1ons of the country, BRAC 
trted ser1culture on an exper imental basis 1n the Mantkgan) area 
1n 1978 w1th the assistance ot the Bangladesh Sertculture Board 
(858). The results were so prom1s1ng that 1t was replicated 1n 
other SRAC areas and has e11panded 1nto a separate ana complete 
industry wh1ch is both vert 1cally and horizontally 1 1n1<ea wtth 
the output of one be1ng the 1nput of the other. Presently, BRAC 
1s one of the ma)or s1 lk prod~cers of t.he country. The total 
cocoon production of the country 15 500 tonnes annually and 1t 1s 
e11peeted that by the year 1993-4, BRAC w1ll be producing 350 
tonnes or cocoons. The raw s 11 k product. 1on of Bang 1 adesh 1 s 30 
metnc tonnes and BRAC's target for 1993-4 u 20 metnc tonnes. 
The sertculture programma nas the follow1ng advantages: 

serteuhure IS a labour intens1ve rural Industry and 
can absorb the e11c ess labour force tn these area$; 
both young and old from the same household can engage 
In thiS aCtiVIty; 
it is a low tnvestment, less risk actiVIty; 
1 t gives returns in qu1ck success1on yuldtng 1ncoma 
avery two and a half to three months for growers and 
almost every month tor rearers; 
mulberry trees do not requ1re cultivated land; 
bye-products of seflcul ture, such as mulberry tw1gs, 
s1lkworm l1tter, pierced and unreelable cocoons, pupae 
ana reel1ng waste are all useful 1n one for~ or another 
and prov1de an 1ncome. 

Uulberry leaf 1s the ma1n food lll&tenal for Silkworms. Mulberry 
cultivation can be of three types: (1) bush, (11) mid-cut and 
(\\1) trees. The f1rst two k1nds need land and because land 1s 
scarce the most sunable alternative 1s tree plantatton around 
homa~taad land, roadstde embankments and on fallow land. For 
trees, sapl1ngs are requtred, and BRAC's group members have 
started small nurserus with tachn1cal assutance from ass and 
BRAC. Bangladesh, with ItS flat, ferttle, alluvial land and 
sub-trop1cal monsoon climate 1s highly su1table 1or mulberry 
plantation and silkworm rear1n9. Jn th1s cl1mate, growth of the 
mulberry plant 1S continuous allowing ~nlkworm raar1ng to take 
place four to s1x times a year. 

For homestaad plantation, growers are selected trOll' 111110ng those 
wno have h~estead and pond embank~ent land. Sepl1ngs are 
supphed to them dunng Aug~st and Septe~~ber either from group 
members' nurser1es or from BSB. Cont1nuous follow-up IS provtded 
by BRAC's senculture technicians and POs. RoadSide cult1vat10n 
1s carr1ed out by landless women. Those who l1ve near roads are 
selected for roadside cult1vation and the roads are leased from 



the union or Thana Parishads for a pertod of 20 years whtch was 
sat as the cut off point because the leaf yield falls 
considerably after that. However, there is an option for a new 
lease to be negotiated if the trees are still product fve. BRAC's 
grovp members who loo~ aft$r the trees are the ooly benefic\ar , es 
of the leaf yield . 

A primary feature of BRAC, ser1culture programme is the planttng 
of mulberry trees on roadstde land. The main problem associa~ed 
with roadside plant&t1on is the survival of the trees expecta11y 
in the f1rst year. tn order to ensure thetr survival SRAC employs 
landless women to look after these trees. 

Each woman l)lants and looks after the 500 mulberry t raes from 
sunrise to svnset. Every month a refresher covr,se on nurtur1ng 
and ma1ntenance of tr-s 1S held. For the roadside plantat ton 
scheme, each grower receives 3 kg. of wheat datlY tor a oerlod 
of one year. After one year, the growers are given trai n1ng on 
rearing practices so that they can earn from reenng. ~nother 
set of women are se1ected to look after the trees 1n the second 
year and these women now look after 1,000 trees. They are look 
after the trees for a year and yet another group is selected to 
look after the trees in the third year. 

BRAC's sericulture is be1ng carried out 
Pajshahi, PAbna, ~essore. Jhenaidan, 
Jamalpur, Sherpur and Mymens1ngh regions. 

in the Bogra, Rangpur, 
Faridpur, Manikganj, 

Most of the women who grow mulberry trees also rear silkworms. 
lnvar1ably, the rearers grow the silkworms 1n their homes or in 
reartng nouses. Each rearer does 4 cycles of rearing (bonds) 
per year. The life cycle of a stlkworm ts 45 days: 

Egg (10 to 12 days) 
Larva (20 - 25 days) 
Pupa (5 days) 
A.du \t ( <1. days l 

For each 20 rearer,s, one reArer is 1dentif1ed as a chawki rearer. 
She buys 1,000 disease-tree lay1ngs (DFLS) whtch is approximately 
400,000 eggs from sse and rears them upto the third rr>Oult or the 
second stage ot larva which ts ln days. ~t this stage. they need 
careful nurturing and feed1ng. each chaWI<i ret~rer is provided 
with a chawki rearing house. The chawki rearers use bamboo trays 
tor rearing and when the young 1 arvae are ready, dt s ·t r i butes them 
to other rear~rs. These rearers look after the larva unt 11 they 
are ready for the cocoon forming stage at whict> po;nt they are 
transferred from the trays to bamboo stands known as c~ndrikas. 
When the pupa stage is complete the cocoons are sold to BRAC's 
reeling groups or to BSB. SRAC has reeling centres tn Manikganj, 
Jamalpur, Voniramour, Natore, Pabna and Taraqoni. These are also 
BRAC group members who are engaged ~n reeHng in Atgt>or1a and 
Sherpur. 

The reelers stifle tne cocoon by sun drying or electr•c dryer. 



Silk reellng, the unw1nd1ng of the sllk fllament Into one yarn, 
IS sttll e Gottage tndustry tn Bangladesh. R~w s1lk IS measureo 
in rendttta whiGh IS the nurrber of k1lograr~~s of fresh cocoons 
required to produce one k1lograa of raw SilK. BRAC's rend!tte 1s 
presently 17. Raw sllk tS 1nvarta.Oly twisted and then sold to 
the handloom weavers. BRAC has a stlk weavtng centre 1n Gorpara 
and cotton-s·lk mi~ cloth 1s ~ovvn at Pabna. 

BRAC has started three tra1ntng and demonstratton centres at 
Jamalpur, Jessore and Ra)Shaht. 

b. Progress 

The programme has grown constderaOly durtng the reporting partod. 
Number of chawk1 rearers has tncreased by sox from 94 tn December 
1991 to 141 tn June 1992 whtle reelers and worm rearers by 8~ and 
2S respo~ct 1 ve 1 y. Tot a 1 cocoon product ton dur 1 ng the raporttng 
panod .,as 13,772 kahon (see Table 10). As of June 1992, BRAC 
had plantae 2.6 mtllton mulberry trees tn roads and nomesteads. 

Table 10 : Sericulture Programme. 

Item :Programme:Posttton: POSitiOn :Increase from Jan. '92 
:upto • uoto :ro June '92 I 

:January I June I 30, -----------------
: , J 1992 • 1992 Number Percent • -----------------------------------------------------

Stlk-.orm Total 21141 2,l90 49 2 
rearer 

RCP I 1539 1 1577 38 3 

RDP 602 613 11 2 

Chowkt Total 94 141 47 50 
rearer 

RCP 58 73 15 26 

ROP 38 08 32 89 

Reel1ng Tot a 1 195 211 16 8 
work•r 

RCP 79 84 5 6 

ROP 116 I 27 I I 9 

Cocoon Total 30,912 13,772 Htl HA 
procsuct1on 
(tn Kahon) RCP 24,216 9,965 1'111 "'" 

ROP 6,696 • 3,807 • Nll HA 
----------------------------------- -----------------------• For the year only. 
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3.5 SOCIAL FORESTRY PROGR~E 

a . Objectives 

&f\AC' s soc1 a l forestry programme has a two-Prot~ged aporoach in 
that 1t not only restores ecolog1ca1 balance through 
afforestation but also has a soc1o-economic factor. This pro)ect 
provides an avenue for 1ncreased awareness for tree plantation 1n 
rural areas generates income and employment opportunH tes. So 
far, forestry or afforestatiOn has been the pres~rve of the 
Government • s Forest Oepsrtment but SRA"C espouses a more 
part ic'ipM;ory social forestry prol}r~e. The ob)ect'ives o'f the 
programme are to: 

ensure a sustainable income for the rural poor; 
enhance employment opportunit1ss: 
increase awareness for pla~ting trees among the rural 
comm1.m It y ; 
restore ecological balance; 
r educe so1l erosion, land slides and mineral leaching. 

The soc1 a I forestry progra111111e is earn ad out by two met hods: ( •) 
nursery and (ii) plantat ion . The number or ex1sting nursertes 
run by the Government and the forest Department are inadequate, 
In order to meet the incraas1n9 requ1 rements of seedlings under 
th1s programme, BRAC establ 1sl\ed its own nurseries 11nd involved 
~rained group members in the grow1ng and supplyin~ of seedl1ngs. 
The nursery programme is carried out i n two ways: (1) village and 
(ii) area nurseries. 

b. Process end Progress 

Village Nurseries 

SAAC undertook small, VIllage-level horticulture and forest 
nurser1es to ensure the supply of seedlings 1ocally as most of 
the Government's nurseries ~re locat ed in the urban areas. 
woreover, the forest areas of Bang I adesh are concentrated tn the 
southern and east ern reg tons of t~e country. Therefore, supply 
of fuel and t fmber has to be transPOrted over long distances 
which increases the cost of wood and denudes the scarce supply of 
local firewood trees. 

To incorporate the disadvantaged women tnto the rural labour 
force and increase employment and tncome generating op~ortunitt~s 
tor them, BRAC decided to focus this programme on women. In 
each area, 3-5 small nurseries are established and produce 10-
f 5, 000 seedlings. lh is ultimately wi 11 result in a sust lllnab 1 e 
local supply of seedlings. 

A five-day classroom and 2-da)' pract1cal field-based tro1ntng 
programme is prov ided to the l'lort icul ture and nursery worker. 
Every 5 months a refresher course of one day 1s held b~sed on the 
problems encountered and future reQutrements 10 the Production 
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schedu 1 a. Once the nursery workers have been 1 dent 1 f 1 &d and 
tra1ned, they go around thetr respect1va villages do,ng an 
1nfor111al survey of the dell\and tor vanous seedlings, types of 
seedlings that can be grown and seedl1ng marketability. A 
seasonwtse schedule 1s worked out With the Prograii'VIIe Organ1ser 
(Forestry) who assists them 1n all the stage1i of the programma. 
If the worker owns land, sh .. can start planting 1nvnedfataly; 
otherw1se, arrangements for lea~1n9 su1table land and credit are 
processed • 

There are four cycles of plantat1on that are basad on the four 
seasons. Therefore, the nursery worker 1s continuously busy, and 
regular 1nc0111e IS forthcoanng. BRAC suppl 1es the seeds to the 
workers at cost. 

!!..ftA Nurseo es 

BRAC nas oeen 1mplement1ng a Tree Plantation Programme stnce 1978 
with the following ObJectives: 

ensure susta1nable supply of seedl1ngs; 
1ntrodvce trees whiCh prov1oe QUick returns such as 
High Yieldtng VarietieS (HYV J ; 
1ncraase mulberry cult1vat1on for ser1culture; 
prOftiOte afforestatiOn programme; 
generate 1ncome and t~mployment part 1cular1y for the 
landless women. 

Selected women are g1ven a 5-day training course by the Programma 
Organiser (Senculture and Forestry) tor nursery preparation, 
plantatton and care. Techn1cel asststance and follow-up IS on­
gotng. Every alternate month, a 2-day refresner course 1s 
organ1sed. ln each area there w1ll be one hort !culture and 
forest nursery ,.,orl.;er. ln all, ~!»3 nur10er1es nave been 
establlsh~O cov~r1ng a total of 4S acres ot lana where 1.1 m1ll10n 
seedlings nave bean produced. 

The tree plantation programme 1s also promoted oy nomestelld and 
roads1de methods. BRAC launched 1ts homestead plentatton 
progratMle 1n 1977. Under thiS progratMle, seedlings of venous 
spec1es of fru1t and fuel trees are suppl1ed to the group members 
to plant around the1r homestead lana. The seedltngs are 
collecaeo ~rom the Forest Oepertment and the Governntent nursenes 
and sold at cost to the members. From June 1990, a new plan has 
been undertaken whereby each area selects 200 tiOIII&n every year 
for homestead plantation of venous spec1es of fruit and fuel 
trees. Eacn woman Will plant 10-12 seedl1ngs of the fast-grow1ng 
var1ety of these trees. 

The roads1de plantation programme was nrst started 1n 198g tn 
the Jamalpur area wttn assiStance from tne Ser1culture Board and 
the ~orld Food Programme (WFP). Roaos10e land was leased for 20-
25 years from the local authortt 1es. Eacn women plants, guard!o 
and tends 400 mulberry trees for wn1cn she 1S pa1d 3 kg of wheat 
per d11y. ln other areas, BRAC pa10 the .,omen Tk . 15 per day . 

• 



The seedlings are tree of cos1 and bamboo sticks are also 
prov1ded to form cag~s tor young trees to protect them against 
maraud1ng an1mals. 

From Jun~ 1991, the roads1de plantat1on programme has expanded to 
RDP and RCP areas. In each area, one woman plants 500 mulberry 
trees. The target is to plant 6 tnlll1on mulberry trees. All 
these women rece1ve 3 kg of "'heat Per work il'lg day, prov1ded by 
the 01 rectorate of Rel iet enel Ren&b1 htanon's Food for Work 
PrograJMte, for a period of one year as wages. This wheat lS 
91ven to her at the end of the month accord1n9 to the attendance 
and surv,val rete of trees: 

3 kg. (90~• survtva!J 
2 1/2 kg. (89~ - 75%} 
2 kg. (74~ - 50%) 
no wheat (l ess than 50~) 

Each woman cares for and nurtures t~e trees for one year. After 
three years, the trees have lllatured and can De d1v1ded among four 
women group members who Will earn an 1ncome from rear1n9 
s i 1 kworms or from the sale of 1 eaves and f 1 r ewood. Se 1 ec:t ed 
women ere given a 5-day train1n9 course on plantatiOn and care. 
Every second mont 1'1 a one day ref rasher course 1s 91 ven by the 
Program Org&nlS&r (Seru:ultura and ForestrY). After the women 
have been identifled, selsctad at1d tratned, arrangements ere made 
for her to lease the land. 

3.6 RURAL TRANSPORT PROGRAMME 

The rura1 transport sector 1s e~panafn9 rapid1y not only because 
the returns are 1mmed1ate but also lt is a capital asset for the 
rural landless who have v1rtually no access to a$sats. Credit is 
91ven 1n th1s sector for a W1de range of rural transPorts 
includ1n9 rtckshaws , country boats, push carts, and vans. Upto 
June 1992, TJ<.76.5 mJ))Jon hl» bJi~.;,n d1sbursea agtnnst 21.483 
loans. Dur1n9 the report 1n9 per1od, January to June 1992, 
Tk.6.6 mil hon or 2" was advanced as credlt. A'Verage loan slla 
1s hlghest (Tk.3,564) in this sector. 

3.7 COTTAGE INOUSTRIES PROGRAMME 

Cottage 1ndustr1al actJv1tJes as a means o1 livelihood is be1n9 
taken up Dy an 1ncreas1ng number of ~roup members. lhese include 
weaving, 011 mills, 1ce plants, brick yards and other actiVities 
wh1ch generally ere regarded as cottage industr1es. The 
1nvestment, partlCUlarly in brlck yards, enable group members to 
reap c~rta1n advantages 1n the commun;ry such as 1ncreased 1ncom~ 
leverage al'ld increasf!d 1 abour productivity through tech!lical 
improvement. An amount of Tk.10.4 mill1on has been disbursed in 
this sector during the reporting period. Cumul~t1ve d1sbursement 



stands at T~.75.6 mtllton whtcn ts equal to 4~ of the total. Per 
captta loan s1z.e is Tk.2,036, the thtrd largest followtng rural 
transport and l1vestock. 

3.8 RURAL TRADING 

In rural tradtng, a var1ety of acttvittes ts undertaken by group 
members, most of whtch are seasonal and supple~ent thetr famtly 
tncome. In addttton, these acttvttt•s offer qutck returns. With 
the expanston of tradtng acttv1t1es and increased part1ctpat1on 
of rural poor as buyers and sellers of goods, diverslftcatton 1n 
the rural economy takes place and the rural market wtdens. Th1s 
is the largest sector receiving BRAC loans. A total of Tk. 164 
mtllton, or 47~. has been dtsbursed durtng the reporttng per1od. 
Cumulative disbur$ement stands at Tk.872.7 mtllton, or 48S. 
Average loan stze tn thts sector now stands at Tk.l ,837, the 
fourth largest followtng rural transport, hvestock and cottage 
1ndustrtes. 

3.9 FOOD PROCESSING 

Tnts s•ctor tncludes a vartety of activtttes such as paddy 
husktng, proeesstng of 011 seeds, puffed rtce and dr1ed flattened 
nce, 11>0lasse.s and ltve:noek feed. This sector 1s doca1nated by 
women. Total loan amount now stands at Tk.Z12 mtllton or 12X of 
cumulettve dtsbursement. Per cap1ta loan stze tS Tk.1,518. 

3.10 Pr1mary Health Care in RDP 

It 1s w1dely felt that no long-lasttng health and nutrtttonal 
Improvement can be attatne<l or sustatne.cf at the vtllage level 
unless health activtttes are tntegrated with broader development 
programmes tn addttton to tmprovtng incomes and employment 
opportuntttes. This tS espectalty true of the poorest segment of 
the COI!IInunlty, the group on whtch BRAC concentrates 1ts enttre 
efforts. Based on th1s proPOsttion, BRAC tntagratild the Prtmary 
Health Care (P~C) programme With RDP tn 27 areas Datween 1988 and 
1990 1n order to br1ng sustainable tmprovements tn the health and 
nutrtttonal status or tts target populatton ensurtng greater 
communtty part1c1pat1on. Indeed, PHC was one of the two pro)ects 
of BRAC's Chtld Surv1val Progre~e (CSP) whtch was concluded tn 
1990. RDP-PHC 1s being 1mpltmented 1n ROP areas as one of the 
f1 ve pro )ect s of BRAC • s present Women • s Health and Development 
Programme (WHOP) and funds are comt ng from the WHOP budget. 
However, 8 Important health 'omponents such as Oral RehydratiOn 
Therapy (OAT) Educat1on, Expanded Programme on lmmuntz.at1on 
(EPJ), V1tarn"in A Caps~l• (VAC) Otstnbutton, Safe Water and 
santtation, Health and Nutrttton Education, Traintng of 
Tradtttonal Btrth Attendants, Baste Curattve Servtce and Fanuly 
Ptanntng were tncorporeted tn P~C programme. 

tn ••ch v1llage, several numan and tnstttuttonal tnfraatructures 
were developed for organtstng and managing the nealth care 
servtce deltvert system. These tncluded: formation of a vtllage 
Health Comm1ttee (YHC) compr1s1ng members from all soc1al $trata, 



with s1gntficant representat1on of landless ~en and wonen; 
tratning of Traditional Btrth Attendants (TBAs) and Shasthay 
SJl~a~ (village health workers ). These Infrastructures have 
been the nucleus through wh1ch •he villagers and particularly the 
target population, are motivated towards preventetlve and 
pr01n0tive helllth care and rnoblltsed to utilize the government 
health and famtly planning servtces. BRAC's POs (health) provide 
continuous guidance to those tnfrastrucrues in carrytng out PHC 
act1vit1es as well as eYtend supervts1on, logistiCS etc. to them. 

The following 
achievements of 
1992. 

paragraphs bnefly descnbe the operational 
PHC 1n ROP tor the pertod from January to June 

Annexure 1 shows that the ROP-Pl!C covers e tote I populat ton of 
1,070,524 (target 415,748 and non-target 654,778). These people, 
perticuhrly the terget popuhttton, are reached through 13.973 
VHCs, 1.276 Shesthya Shebtkas (SSsl and 1,350 TBAs. 

AnneKure 8 e~htb~ts that about 75~ of the eligtble children (0-11 
months) recetved all doses of OPT and Oral Polio Vacctnas (OPV) . 
A sltght ly lower proporuon (73~1 of clnldren from the target 
groups (TG) was vacc1na~ed compared to the non-target groups 
{NTG} (76$). The overall coverage of BCG was found to be s~s (TG 
60~ and NTG 58S respecttvely). Measles coverage was 72ll for both 
the TG and NTG ch11dren. Htgher proportton (76Sl of the TG 
children recetved measles as compared to their counterpart NTG 
(89s). BCG coverage appeared to be lower tn ell casas compared to 
OPT, OPV and Measles. 

Coverage of women a~ng the reproducttve age group (IS-•5 years) 
with all doses of Tetanus ~oxotd (TTl was found to be •US for 
both the TG and NTG. More TG women (55s) were gwen TT as 
aga1nst 39s of the NTG. A htghly sattsfactory percentage (9•s ) of 
pregnant women ware g1 ven all requ t red doses of TT (TG 88'> and 
NTG 9n). 

Annexure 9 reveals that close to 100 Percent of the new borns 
were fed colostru~. But the proportton of chtldren who were fed 
colostrum was htgher (100s) in NTG as opposed to the TG (98s). 

UOre then 100s chtldren (6-11 years of age) were given a 
supplementery d1et. These data see~ed to be problemat ic resulting 
1n tnaccur~te denomtnator and numerator for which the ~rcentage 
exceeded 100. More children (6-71 months) of the NTG were fed 
Vitamtn A Cepsule (89S) compared to the TG (85ll) durtng the 34th 
cycle of distrtbution. More ettentton •s needed to 1ncreese the 
coverage of VAC for preventtng n1ghtblindness. 

Fa~tly plann1ng contraceptive prevalence rates e~ng all the 
categor1es (TG and NTG) of el1gible couoles was found to be 35ll. 
lt was Significantly higher (US) in TG compared to NTG (30S). 
Practice of temporary dev1ces was found to be untversel (83S } in 
both the TG and NTG couples. 
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The results of the coverage of tubewells revealed that there was 
one tubewell for each 11 households on average (TG 12 and NTG 
10). But tubewell and household rat1o for NTG was found to be 
smaller (1:10) compareil to TG (1:12). About IO.SS of the 
households have slab or Pit latnnes and lt was slightly higher 
for TG (11"J than those of the NTG (lOS). 

Although the programme 1s Intended to benefit the target 
populatiOn of BRAC, the operat 1onal serv1ce stat 1st lcs chd not 
reveal substannal var111t1on 1n many of the serv1ce utlllsatton 
between the TG and NTG except regarding coverage of reproductive 
ega group of women by TT and contraceptive usage. There m1ght be 
a sp111-over effect of the servaces because both the TG and NTG 
res1de 1n s1m1lar VIllages and surroundings. 

4.0 SUPPORT SERVICE PROGRANNES 

4 .1 NON-FORMAL PRIMARY EOUCATlON ( NFPE) 

BRAC has been 1mpl8111ant 1ng two pruury school models d1racted at two 
different age groups With the follow1ng ob)ect1ves: 

support government efforts to ach1eve its goals of COmpulso­
ry Pr1mary Educat1on; 

help prov1de educatiOn for all by the year 2000; 

prov1de educatiOn opportun1t1es tor children of poor land­
less fam1lies who would otherw1se not have occess to educa­
tion; 

promote education for g1rls: 

1110b1l1se cOIII'IIunlty part 1c1pat ton to ass 1st end strengthen 
pru11ary schools; 

develop para-profasatonel teacners from w1th1n the communi­
ty. 

The f1rst model is a three-year course and started in 1985 w1th 
twenty-two schools for cht ldren 8 to 10 years of age who had 
either never enroled in school or who had dropped out durtng 
thetr f1rst year of school wtth no reading, wr1t1ng or numeracy 
skllls. Th1s model IS called tne Non-formal Primary Educat ton 
Programme (NFPE). The second model was piloted In 1ga7 and used 
the same curriculum for children 11 to 16 years who nad never 
bean to school. This model 1s called Pr1mary Education tor Older 
Chtldren (PEOC). Till December 1991, thiS was e two-ye&r course 
whtch has baen revased 1n 1992 and Increased to three years. 

The 8RAC schools are located 1n VIllages and attuated close to 
students' h~es. The schools &re made of Stmple woven bamboo or 
mud walls ~~th thatch roof end earthen floor wh;ch 11 rented at a 
m1n1mal cost to the community. The students are chtldren of the 
poor landless farmers who are deprtved of educat1on because of 

,S\ 



poverty and gender. Seventy percent of the students enroled are 
girls . The curriculum ts ltfe-based and needs-ortented; subJects 
taught ere Bengali, mathemattcs, social studi es and English. 
Instructional materials, a text book and stationery are provtded 
to students free of charge. Children are e.11pected to learn 
their lessons tn the classroom. Only small amounts of homework 
are assigned: only what can be done by the students Independently 
without the parents help, stnce most of the1r parents are 
illiterate. The currtculum is not focused toward annual 
e.11arntnat tons as 1n the ordinary schools: instead children are 
tested regularly, usually week 1 y and 1110nth 1 y. so that progress 
can be constantly evaluated. eomorehens1on IS reinforced through 
a part1c1patory method of teaching end 1earn1ng. Although 
classes are held for two and a half hours each dey, Sill days a 
week, there is forty minutes of co-curr1cular act1vtt1es each 
day. The school hours ere decided by parents at parent-teacher 
meetings and there are no long vacations. 

Each class has 30 students w1th one teacher taking them through 
all the three grades. The teachers are selected from the v~llage 
and ~ust have nine or ~re years of schooling. They must possess 
good basic literacy and numeracy skills and a strong c~n sense 
wtth a genu i ne 1nterest tn ch1ldren. About 82 percent of the 
teachers are wo,.,an. The teachers' training is tntensive and 
consists of: 

12 days of basic training on child psychology, pedagogy, 
teaching aids and organis1ng co-curricular activit fes such 
as singing, denc1ng and exerois1ng: 

2 days orientation before opening of school: 

1 day refresher tratntng monlhly to d1scuss taachtng- learn­
ing issues and to address school-related problems: 

' day refresher tratning course at the begum1ng of the 
second year of school. 

The teachers' tr81n1ng i s carried out with BRAC's Training and 
Resources Centre (TARC). The teacher tre~ners are d1r~ctly 
supervised by TARC, end the Educat1on Specialist works closely 
WIth thalli. 

' I 
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COmmunitY participation forms an Integral part of the BRAC 
schools. A four member v1llage comm1ttea comprising of 2 
parents, the teacher, and one volunteer from the commun1ty 
supported by the NFPE Progra111111e Organ1ser ere responstble for 
children's attendance, repairing school facil1t1e1, l1aising w1th 
parents and students and for so 1 v 1 ng prob 1 ems re 1 a ted to the 
school. A parent-teacher 1'1'eet1ng u held once e month wHh the 
NFPE PrograDWIIe Organ tsar to ducuss pup1l attendance and 
progress. 

There IS continuous and systematic superv1s1on of staff, teachers 
and students, w1th constant rev1ew and rev1aion of tre1n1ng 
modules and materials. A flex ible management style encourages 
teaching and learning through parttcipatton and shertng of 
expertences. A l 1 NFPE POs undergo 111andatory staff Development 
Tra1n1ng and Traintng of Trainers ana each PO 1s responstble for 
lS-20 schools which he must v1s1t at least ht1ce a week. He 1s 



stJp~rvised by a Field Officer who in turn reports to th!! NFPE 
Regional Manager. 

The annual co~;t per studel'1t fs US $ 15.00. Of the to"tal costs 
1 ncur red, direct Schoo 1 re 1 at ed elepen$es such as, student books 
and s~pplies, teaching aids, teacher salary and school rent, use 
53s of the total cost; 3Ss ; s spent on management and 
supervision: and 12S is spent on s~aff and teacher tra1n1ng. 

Factors which have contributed to the success of BRAC schools are 
that: 

they are located near students and t~achers' houses, ena­
blJng close follow-up of absentees. The schools demonstrate 
98% attendance of both teachers and students; 

there is col)tinuous and close supervision ensuring t1me1y 
solutions of problems and checks on teacher- st~.odent drop­
out. Dropout rate of BRAC schools is 2S; 

the low student-teacher ratio allows for individual atten­
tion: 

a strong teacher-student bond develops as students stay w1th 
the same teacher for the full leng"th of their term; 

the tea¢her 's role is that of a motivator and faci I Ita tor 
rather than that of a disc1Pl1nar1an; 

the fle)(ibh school hours set by parents allow children to 
help out at home whenever needed; 

BRAC schools offer students a lateral entry 1nto the formal 
government schools in class IV. 

A total of 3,233 school~ have been opened during the report1n9 
pariod. This brings the cumulative number of schools to 10,73Z. 
Number of ongoing schools ~ow stands at 8,666 where 262,851 
students are learning. This includes 10 schools, with 300 
learners, opened under the pilot urban scheme introduced in March 
\992 1n Khilgaon of Dhaka city. Objectives of the urban scheme 
are the same as 1n the r~ral areas. 

Facilitation Assistance Programme Qn ~ducatioo (fAPEl 

Based on the resounding success of the NFPE schoC> 1 s a great 
demand from the community arose to open more and more schools. 
BRAC 1S fully comm1tted to the goal of un1versal pr1mary 
education, but, as an NGO, 1t has its own limitations. BFlAC, 
therefore, entered into an agreement with the Government of 
Bangladesh in 1988 to evolve procasses necessary for the 
improvement of the existing fC>rmal primary education sys~em. 
From July 1989, BRAC has been implementing the "Facilitation 
Assistance Programme on E~ucation" (FAPE) jointly with the 
Gov~rnment in Man1 kgonj Sadar, Rangpur Sader and Chowddyagram 
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thanas w1th approx1•ately 55 government pr1mary schools 1n each 
thana totalhng 1155 out of 324 government schools. This ollot 
program~~~e was approved by t ne Dtrectorat e of Pn11ary Educ:atton 
and the durat ton of the progr811"11a ,. for 30 months or 2 1/2 
years. ObJeCtives of t he programma are to: 

1ncreasa manager1al and superv1sory capab1l1ty of local 
level Officials (Assistant Thana Educatton Officer ATEO) by 
providing ortentatton ana on-the-joo tra1n1ng (~otnt school 
vistt, organ1B1ng of cluster tra1ntng and 1ts follow-up}. 
pan1c:ipauon of School ~anag1ng Cornnnttea (SMC), and Par­
ent-Teacner Assoc1at1on (PTA) •eettngs, 

strengthen managerial and professional eff1c1ency of teach­
ers through t raintng and JOint follow-uo act 10n tn these 
areas: 

techntques 

schoo 1 management mecharH sms 

among teachers, f1eld superv1sors 
and communitY leader$ 

relationshiP butld1ng between teacher and communtty 

enrolment of primary school age (6-10 years) children 
wtth spactal attention to g1rl child of the catchment 
areas from 10• to 90~ 1n l1ne w1th the CPE strategy; 

ratse the rate of attendance from 40S to 7Ss; 

reduce drop-out amongst enroled chtloren from 35~ to 20s 1n 
a school calendar year; 

tncrease commun1ty part 1 c 1 pat ton 1n overelll schoo 1 manage­
ment. 

The areas to be brought under thiS progratmle ware not fully 
operat tona 1 unt t 1 November 1989. Our 1119 the ; nn 1 a 1 " months. 
from July 1989 to Octoner 1989, FAPE staff ortented themselves 
w1th the progrlll!""'e and went to work on a baseline survey. Full 
sw1ng acttVltl&S began 1n Noval!bar, 1989. The ftrst cycle of the 
programme 1s go1ng on and the results "' 11 be avatlable at the 
end of the proJect. 

4.2 lNCONE GENERATION FOR VULHERABLE GROUP DEVELOPMENT 

The lncome Generation tor Vulnerable Group DevelOPI!lent (IGVGD) 
programme ts another component of BRAC's poultry programme. 
Through thiS programme, BRAC 1s prov1d1n9 tra1n1n9 on poultry to 
the Vulnerable Group Development (VGO) women who are rectp\ents 
of 31.25 kg. of wheat per I'IOnth for 2 years. Th1s VGO prograllllle 
u admtnlstered by the 01 rectorate of Relief and Rehabt litatton 



(ORR) and support~d by World Food Programme (WFP) wheat. It is a 
collaborat iva effort be: ween WfP, ORR, 01 rectorate of Livestock 
(DOL) and BRAC and a1ms at 1mprov1ng the 1ncome earn1ng 
potent tals of these vulnerable fuul1es through poultry rear1ng 
during the 2• 1010nth penod tn wh1ch they are supported by the 
wheat rat1on. The progra~e started 1n 1987 and its overwhal•1ng 
success has led to a second cycle. 

BRAC selects the different cadres of poultry workers, ~ey 
rearers, and chic~ rearers from the VGO card holders In each 
unton under the covered thanes. The poultry tra1n1ng 1s g1van to 
VGO card holders to enable them to earn at least an equtvalent 
amount of the monthly take home ration in cash during the two 
year entitlement period. The progra~e components are: 

selact10n of VGO benef1c1ar1es for training; 

tra1n1ng of poultry workers. key rearers, and teed 
sellers; 

vacc1nati~n on a reguler basis to reduce bird 
1'10ft81Hy; 

development of ~ey rearers; 

establishment of units to rear day-old ch1cks; 

establishment of feed selling centre; 

d1str1bution of HYV eggs, chfeks and cocks; 

Scavenging feed supplemented by balanced feed; 

egg collectors; 

credit support; 

follow-up on a regular bas1s. 

The YGD women are jointly selected by representat1ves from ORR, 
DOL, local union councils and BRAC for tra1ning. In each un1on 
there are 150-200 YGO card holders and out of them only those 
with potentials are chosen for the poultry programme which is 
approximately 75%. Altogether 57,929 women have been tra1ned 
upto June 1992. 

To prevent poultry mortal1ty and develop poultry rearers, one YGO 
.,oman frOM each vtllage 1s selected as a poultry worker end g1ven 
aS-day train1ng course on ooultry manage~ent, basic treatment of 
d•saases and vaccination, The po~ltry worker 1s resoona1ble for 
all vacc1nations and dissemination of Information on poultry 
rearing pract1ces in her village. A one-day refresher course JS 
held every month. Upto June 1992 there were S,Be7 poultry 
workers. The poultry workers are prov1ded with the necessary 
@QU1 pment and vaccines required for giving vacci nell ons on a 
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regular basts. 
btrd. 

The worker charges a token fee of Tk 0. 25 per 

Selected VGO women are given 3 days of training on ideal methods 
of poultry rearing and are graduated as key rearers. £ach key 
rearer has one HYV cock and ten hens (4-5 HYV), and a sultable 
space for the1 r hous1ng. Average monthly 1ncome Is Tk. ISO. Sy 
June 1992, 54,684 key rearers have been tratned. 

To ensure a continuous supply of b~rds, 10 to 20 ch1ck rear1ng 
untts per thana have been established. The Oireetorate of 
Ltvestock's poultry farms supply the day-old chicks and the ch1ck 
rearers ra1se them for two months, after which they are sold to 
the key rearers. Their average monthly 1ncome is Tk. 700 for 200 
chtcks. Upto June 1992, 609 ehtck rearing un1ts had been 
established. 

To run the mint farms and Clllck reartng units properly, two 
poultry feed S4les centres have been establtshed 1n each thana. 
With the spread of the hybrtd vartety of Dirds, the people are 
gradually gett1ng habttuated to buying balanced feed. There are 
231 feed sales centres in the IGVGO programme areas. In each 
v1llage, one poultry worker acts as an egg collector. Tw1ce 
every week an agent comes around to buy the eggs. There is one 
agent appointed for each ward, 5-7 VIllages. The number of egg 
collectors now stands at 529. 

To ensure proper utilizatiOn of sktlls. cred1t support 1s 
provided to key rearers, chick rearers and feed sellers. A ptlot 
credit scheme was undertaken 1n 1988 w1th the 22 thanes whereby 
credit support to the women was g1ven. The rearers are also 
encouraged to open a bank account and to depos1t monthly Tk.25 1n 
the1 r accounts. Present 1 y Tk. 61 . 77 mi ll1on has been disbursed, 
Tk.61.58 million has Dean real1sed and Tk.0.21 m1llion is 
outstanding. Th1s loan programme IS financed by the 01rectorate 
of Relief and Rehabilitation. 

To cooperate w1th the Government 1n the smooth 1mplementat1on of 
the programme. one Thana Programme Organ1ser and 3 Programme 
Organisers have been posted 1n each thana. BRAC staff are 
respons1ble for motivation, group tormat1on, training ana supply 
of inputs to the VGO card holders, from tne DOL at cost price. 
The ORR through BRAC staff provides adminiStrative support. WFP 
assists in monitoring and lie1son with the various departments. 

There is a thana VGO sub-comnnttee wh1ch 1s comprised of the 
Thana Livestock Off1cer as the cha1rman, the Project 
ImplementatiOn Off1cer and a SRAC representative. The committee 
holds regular meetings between the departments concerned and 
carrtss out necessary steps tor the smooth function1ng of the 
programme. The oDject of mon1tor1ng 1s to assess the progress of 
the programme and 10entify maJor problems. An aeuon plan is 
prepared and monthly reports are submitted to the BRAC head 
off1ce and related departments. 



Table-12: IGVGO Programme 

-----------------------------------------------~ 
Information :Achievement ( No. ) 

: (Upto June 1992) 
---------------------------------------------------------
Thana covered under IGVGD 
Unions under the programme 
VGO cardholders trained 
Tra.ned as poultry ~orkers 
Trained as kay rearers 
Trained as chick rearers 
Poultry mortality rate (1991) 
Disbursement (Tk. in mill1on) 
Nu~ber of loanees 

~6 
332 

57,929 
5,867 

54.683 
609 

12X 
61 

52,470 
------------------------------------------------------------
BRAC's Poultry Programme has made significant contnbut1ons in 
raising the income level of the r!lral, di$advantaged women who 
would othai"W1se have been left out of the formal work sector. 
They are now an active workforce, and, even though their income 
1s not much, it helps to augment t:ne meagre earn ings or tile 
fam1lY es well as •mprove their quality of life. For many, it is 
their sole source of income. 

What is noteworthy about this programme 1s that these rural poor 
women are now actively partic1pat iog '" the rural economy, both 
as buyers and sellers of goods and servicas. Moreover, the 
strong linkages developed with the various government 
departments, its assistance and the ready access to its serv1ces 
end cooper at ion, i $ an exarnpl e of government and non-goverr1rnent 
organisations work1ng closely together for the betterment of the 
country . 

•. 3 RURAL ENTERPRISE PROJECT 

The Rural Enterprise Project (REP), e suppor~ serv•ce oro)ect of 
BRAC, was set up in September 1985 t~ a4~ress the problem ot the 
slow growth of employment Opportunities and marginal involvement 
1n tradHional economic activities among the BRAC J•ndless qroups 
by using traditional technology and management procedures. It is 
very difftcult an~ to some extent ruky, to bdng Chang~s 1n 
terms of diversity of enterprlSe$, technology and management 
style into BRAC's regular cred1t funct1ons. Therefore, an 
"Enterprise Oevelapment Wil'lg" was ereated to try to explore rn!W 

business 1deas suitable for the rural poor. REP's ObJeCtiVes are 
to: 

fncrease long t errn rural incom:e generat ron prospects or 
the landless; 

explore opportunities in both farm and non-farm sec­
tors; 

1 



tnvestJgate, test, organ1se and 
tmproved tnc~e earntng ecttvities 
t IVity; 

demonstrate new or 
to tncrease produc-

train landless people to undertake such acttvtttes. 

To develop new or improved bustnesses th~t can be owned, operated 
and managed by SRAC t~rget people, REP follows a practtcal 
methodology destgned to achuve 1ts goals. lnlt tally, sector 
revtews are done to tdentify broad areas where REP may tntarvene. 
Based on these revtew9, new tdeas are generated for research and 
a variety of sources are used such as: members of the target 
group, BRAC' s fteld staff, technical staff. re11earch 1nst1tutes, 
literature revtews and so on. Once ideas are tdenttf1ed, 
ext ens1 ve background work ts done to assess potentials ana 
problems ~eep1ng the target people tn 111ind. Ideas wh1ch 8lt'erge 
as potenuals from th1s preltmtnary background study, are put 
through a vtgorous feasibtltty study focusing on technt~l. 
f1nanctal, socto-economJc and ll'lanagement &spects of the 
business. 

Bustness tdeas which appear vtable tn the fa&stbtlttY study are 
scheduled for tmplemantat ton. An tmplementat ton plan IS made 
conststtng of actton plan, budget, monttortng and control 
mechantse, staff requtrements (technical and non-techntcal), 
outstde expertise and so on. A maJOr part of the tmplementatlon 
plan IS the monttoring and control machantsm requtred tor proper 
implementatton. 

Ftnally, the pro!ect funding requtrements are set. REP provtdes 
funds tor two categor~es of proJects: expertmental ano pilot. 
Expertmental pro)ects are those wh1ch requtre controlled te1t1ng. 
Ownershtp 1n th1s ktno of proJect remains wtth REP. Ptlot 
pro)ects 1nvolve group members and is also funded by REP 
depenchng on the ris!l involved tn the bun ness. REP classIfies 
bus1ness r1sk into three categortes: 

High rt sk for uaproved or new act"" t 1 es as yet unt r ted tn 
Bangl edesh. Ownership rest oes "ttn REP. lmplementors • wages are 
patd by REP for a lllaxilftum pertoO of 12 monthl after whtch they 
are expected to buy the enterprt5e at tts full start-up cost. 

Wedtum risk for a proven actiVItY as yet untrted by the landless 
tn Bangladesh. Ownership ts retained by REP but the landless 
groups pay a lease htre fee per month for a maxtmum of 12 
months, after wntch they are expected to buy the enterprtse. 

Low r11k for a proven act1V1ty as yet untrted by BRAC landless or 
tmproved version of present act tvittes undertaken by BRAC's 
members. OWnershtp and operation by groups ustng own or ROP/RCP 
loan funds. 

The funds provided by REP for high and medtum rtsk proJects comes 
from REP's Pllot ProJeCt Fund (PPF). Durtng the tllplementatton 
phase, pro)ects are regularly I'\Onttored and at the end of the 



project, they are evaluated. All projeGts are documented and 
business profiles, training mat~rials etc. are prepared on 
successful projects for tmvlementac ron by ROP/RCP. ~EP also 
prov1des technical and other follow-up $upport to ROP/RCP dur1ng 
implementation. 

Bes1des regular work, REP undertakes spec•a1 ass1gnments 
reQuested by other departments of SRAC, in order to contribute to 
BRAC's overat 1 goal. A review committee reviews REP's work, 
suggests priortty activ1ties for investigation and helps identify 
potent1al consultants and resource people. 

R£P has successfully completed el9ht projects: Turbtd Water Fish, 
Hilot1ca culture, Brotler Ftsh lntegrated Farm>ng, Qoat 
Fatten1ng, Block Pr1nt1n9 Development, Chawki Rear1ng, Oye House 
and Female Op~rated Restaurants. Out of the completed projects, 
'the Turbid Water F'ish The Restruant, Silk Yarn Weav1ng and 
Selling and the poultry Hatchery proJeCt have been handed over to 
the RDP. Presently, REP the followtng oro)ects: 

Experimental Proiacts 

Project 

Nurseries 

Mechanical workshops 

Pearl culture 

Power Tillers 

$mall Carp ~atcheries 

A.groforestry 

"'aiza 

HVV Paddy Cultivation 

Vegetable Cultivation 

199Q- Jessore 

1989- Mtrzapur, SherPUr, Paglapir, 
Tebun\a and -.•oni rampur 

1989- Mymensing~ 

199Q-

199Q-

1992-

1991-
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A total of 57 hatcher1es 1n 
different areas 

Kamalpur, Nonn;, Jhena1gat1, 
Ohanshail & Bhayadanga 

Nonni, Jhenatgati, Bhayadanga, 
Kamalpur, Ohanshatl, SyedPUr, 
Nilphamar; & Palashbari 

Hob~ganj, Mohera, Krishnapur t. 
Taraganj 

Kri$hnapur & M~ikganj 



p, lot P.rotecu 

APICUlture 1991- Jamalpur, snerpur, Jessore, 
Mymens1ngh, Nars1ngd1 and 
K1shoreganl Reg1on 

Caro Poly Culture 1990- Jessore Regton 

Godown 1988- Gorpara 

4.4 WAHAGENENT DEVELOPWEHT PROGRAM (WOP) 

The MOP Ia a supoort servtce prograr. of BRAC. lt n one ot the 
latest addlttons to the pool of professtonal support serv1ces set 
up by BRAC. S1nce ns 1nceot 1on 1n January 1990, 11 has emergell 
as a support prOJeCt unoer the Rural Development Program (RDP). 
It 1s atmed at creat1ng en anab11ng learn1ng environment for the 
managers of BRAC and other organ nat 1 ons. The soc1 a 1 commitment 
of MDP u to develop a cadre of Rural Development Managers 1n 
8angladesh. 

ObleCt1Ytli 

The broad ObJ&CtlV&s of MOP are to: 

strengthen the management capacitY of BRAC: 

supplement the process of 11evelop1ng management capaci­
ty of other organ1sat1ons work1ng 1n the rural areas. 

Nature AnQ EynctJoos 

In order to ach1eve these ObJeCtives s'ilC program elements have 
been Incorporated. These are: 

research, documentatiOn and development of learn1ng 
cnatenels; 

exper1mental fteld laboratortes; 

1n-serv1ce contlnu;ng education; 

field follow-up and elCper1ence shar1ng; and 

consultative serv1ces to otner orgen1sat1ons. 

case wrtter$ of MOP develop management ~ases on var1ous 
management tssues, which are approved by program personnel 
through formal Case Presentat1on Forums (CPF). So tar 20 
management eases were developed and are be1n9 usa~~ 1n the 
management courses. 



It also organises the Program Presentation Forum (PPF). an 1n­
house event where BRAC programs are presented to SRAC staff 1n 
order to make them aware about the latest performances of the 
programs. 

MOP has been involved in provid>ng consultancy to 
collabora~ 10n with NIPSO~t for develop;ng a pro)ect 
Services Management Development (HSMO). 

UNICEF HI 
on Health 

MOP was preparing two tra1n1ng courses ~or RDP staff. These were: 
( i) savtngs and credH management course tor POs of ROP Cone 
weeld: (11) operatlon management course (OMC) for the Branch 
Managers of ROP (one month). 

Special emphasis was given to develoo the faculty members of MOP. 
One o~ the faculty members has returned after comolet1ng a 
Uasters '" Public Health, at Harv"'rd Un1vers1 ty, USA. Another 
faculty member attended a short course on 'Rural Research and 
Rural Policy' at the lnst >tute of Development Stud1es (IDS). 
University of Sussex, UK. from January to April 1992. 

The process of select 1 ng exper1 enced program personne 1 tor MOP is 
continutng. A Screening Workshop of stxty SRAC staff was 
organised by MOP for prepar1ng a list of twenty potential faculty 
members, narro•llng down to a ~1nal select10n of SPt. They -are 
expected to JOin t.IOP by July and wil 1 be placed tor the f1 rst few 
months at TARCS •or their •n•t•al elrposure to tra1n•ng. MOP is 
compr1sed of two field units: (;} the Centre for Oevelooment 
Management (CO~); and (ii) a Training Venue at Uttara 

~entre f2t Qevelopment Management !CPMl 

Th1s centre was formally tnaugurated 1n May 1992. But the sa1d 
rural campus of MOP was brought under ooeration 1n May 1991 and 
1 t was known as the t.tanagement .,.,.a 1 n 1 ng Centre (MTC l. On the 
occas1on of its formal inauguration, the name has been changed to 
reflect the key focus of the centre. Th1s is intended to be a 
centre of excellence staffed with Bangladesh• development 
practitioners for the development of management in Bangladesh. 
COM has two separate inst•tutions: (i) the newly established COM; 
and (11) formerly established F•sh Hatchery and Tra1n1ng Centre 
(FHTC). The whole complex 15 Situated over 21 acres of land. The 
objectives of COU are: 

to provide profess•onal management eourses and other 
staff development serv1ces for the managers of BRAC and 
other organ1sat1ons, 

to provide appropriate suooort and facilities to 
organisat 10ns for organ•sing various workshops, 
nars and train1ng courses. 

' 

other 
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COM has the necessary modern equ1 pment for conouct1 ng t ra 1n, ng 
course~. wor~shops, meettngs ano conferences. lt con•1sts of 
tMrty-e'lght double occupancy bedrooms, four class r00111s, one 
mult1-purpose conference hall, a l1brar) and a spactous loboy at 
the lll&tn entrance of the bu1ld1ng. It has two d1n1ng rooms and a 
modern kitChen capable of providing catenng serv1ces to large 
number of guests. There ere twenty rooms wlth balcon1es, a1r 
conditiOners and attachad baths on the f1rst floor. The ground 
floor has a1ghtean bedrooms w1th shared baths. All baths have hot 
end cold water facl11t1es. There are four classrooms all of wh1ch 
are e1r cond1tioned and equ1p~ed w1th Wh1te Boards and Overhead 
ProJectors. Each classroom can accoiNIIOdate twenty-flve 
part 1 c1 pants. 

The aH cond1t1oned multipurpose hell located on the 2nd floor, 
1S 1deelly su1ted for workshops Wh1ch can accommodate 60 
partiCIPants (circular Sitting pos1t1on) at a t1•e. 

Other fac1l1t1es Included photocopier, laundry serv1cas, a 
general store, mail and transportation serv1cas, and m1cro•eve 
telephone. More than 30 tra1ned staff ... ork round the clock to 
ensure the comfort and securitY of guests. COM has ~eparate 
res1dant1al fac1l1t1es for 1ts faculty members, etaff and serv1ce 
personnel. 

Indoor and outdoor game tac1lll18S and a cafe ove.rlooktng the 
lake IS available to all occupants of the centro. 

Table 13: Capac1ty Ut1l1sat10n of COM by BRAC and Other 
Organ1sat1ons 

------------------------------------------------------
Organtsatlons 

BRAC 
Other Organ1sat1ons 
Total 

: Target (1992)! Capac1ty Ut1l1ted 
: Capac;ty : (January-June 1992) 
:------------:-------------------
: Number : Number s 

4,752 
2,640 
7,392 

2, 402 
1. 411 
3,873 

50.55 
55.72 
52.39 

Some 20 courses (2402 part1c1pant days) were organ1sad for BRAC 
dunng January-June 1992 at COM. The courses we re conducted by 
MOP 1n eollaoorat1on wtth TARC tratners. In edd1t1on, 22 
workshops/ sennnars (1271 part1c1pent deys} ware sponsored by 
other organ1sat1ons dur1ng the per1od. lP~ease see Table 13 & 
U). 



Table 14: Capacity Utilisation of COM by BRAC during 
(January-June 1992) 

Sl Nal!le of COurses Dura- :No. of :Program tb. of Part1C1pants 
No t•on :courses: 

(days): I Male : Female Total I 

1 Workshop for Senior 
Hanagers of 8RAC 02 01 8RAC 27 02 29 

2 Functional EdUcation 06 06 ROP 61 22 83 

3 Approach to f\.lral 
Oevelop!lent 13 03 ROP 28 11 39 

4 Facflitat1on Skills 06 03 ADP 39 17 58 

5 A1 Select1on WOrkshop 01 01 ADP 47 47 

6 TOT (Credit Mgt. for PO) 06 01 TARC 20 20 

7 lOT (Credit Mgt. for GS) 06 01 TARC 17 17 

8 Livestock Oevelopcaent 
t.brkshop 12 01 tGYGO 08 12 20 

9 Credlt Hanageeent 06 02 RDP 25 08 33 

10 lOT (IGYGO) 13 01 IGVG:l 18 18 

Grand Total 20 290 12 362 

Table 15: Caoac1tY Utilisation of COM by other organisat1ons 
(January-June 1992) 

Organisattons 

UNICEF 
JSI 
GTZ 
lCOOR 1 B 
PR. EDUCATION DEPARTMENT 
BRITISH HIGH COMMISSION 
SOCIAL MAREKETfNG PROJECT 
J .H. UNVtERSITY 
SOC (SWITZERLAND) 
SAP-S 

TOTAL 

: Workshop/ : Partici-:Part•ci- : % 
: Seminar : pants :pant days; 

11 
02 
02 
01 
01 
01 
01 
01 
01 
01 

22 

265 
28 
37 
30 
28 
08 
32 
18 
07 
08 

461 

1,029 
132 

74 
60 
56 
48 
32 
18 
14 
08 

1 , .. 71 

69.95 
08 .97 
05 .03 
04.08 
03 .81 
03.26 
02.18 
01.22 
00.95 
00.55 

100.00 

:Partl-
:c1pant 
:days , 

58 

525 

522 

336 

47 

120 

102 

260 

198 

234 

2402 

' 
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B. £i1b HatcherY ~ Tra1ntng Centre (FHTCl 

Butlt tn 1988 and Situated on the same premises as CON. FHTC was 
brought undvr the management of COM 10 1992. It has two 'nngs: 
Training W1ng (TW); F1sh Hatchery W109 (FHW). The Oll]ectwea of 
the TW are: 

to provtde need based ou~an develo~ent and profession­
al training courses; and 

to ensure extens1on support for the group members 
organtsed by BRAC's programs. 

This w1ng nas fac1l1t1es for organ111ng tra1ning courses for the 
group members. The annual capacuy of thlS vnng 1n terms of 
partiCipants 6ays IS 10,560. Capacjty uttltsed dur1ng January -
June 1992 was 80.17 percent. 

Table 16: Capacity utilization of the tra1n1ng wtng of FHTC by 
BRAC Programs (January-June 1992). 

Programs : No. of Part1c1pants : P. Days " of P. Days 

AOP 
ACP 
tGVGOP 

TOTAL 

:---------------- ---: 
: ~ale : Female : Total 

173 
54 

227 

197 
10 
34 

241 

37D 
64 
34 

468 

3,263 
749 
221 

4,233 

17.D8 
17.70 
5.22 

100.00 

The o!l)ectlv&s of Flsh Hatchery W1ng (FHW) are: 

to produce dtfferent species of quality ~tsh spawns and 
t1ngerl1ngs and to mal\e them avatlabla to the f1s0 
farmers 1n the prtvate sector; and 

to provide high quell ty tethntcal support to .toea 1 
farmers tn order to encourage fISh culture 1 n the 
potent1al rural areas. 

The yearly productiOn target of ftsh spawns was set at 205 kg. 
The w1 ng has already produced 138.27 Kg. ( 07.3 uo of :;pa .. ns by 
June 1992. It IS expected that the total product1on could reach 
300 xg. by the end of the season. ln add1t1on to spawn 
productiOn, 811 Kg. of food ftsh was also produCed. Out of total 
spawn product 10n, 106.65 1\g. were sold to fuh farmers whne 
29.61 Kg. were stocked 1n the ponds. 



Tra1ning venug at Uttara 

MDP has a rented Tra;n;ng Venue at Uttara Model Town. Jt fs a 
three stor1ed building. It IS being used by BRAC programs for 
organ'iZHlg meetings, seminars and training courses. ihe annual 
capac1ty of th1s venue 1n terms of partici pant days 1s 6,600. 
Total capaclty unlised by BRAC and Other organ1zations duri ng 
January-June 1992 was 54.~5~. 

Education Support Program {ESP) 

The Education Support Program (ESP) which was managed by NFPE has 
been brought under the management of MOP. The objective of ESP 1s 
to provide techn1cal and financial support to smell NGOs for 
replicating BRAes model NFPE schools successfully. A total of ~85 
SRAC model NFPE schools are be,ng run by different NGOs. Some 26 
organizations are receiving f1nanc•al and/or technical support 
from BRAC to run 130 NFPE schools through ESP. 

4. 5 PARALEGAL PROGR~E 

The Paralegal Programme started on an exper1mental b~sis in 
BRAC's IAanikganj Integrated pro1ect '" August 1986. Sixty grour:> 
members were identi fled to form a cadre of paralegal 
disseminators. After these 60 grOUD members had been t~ained they 
went around disseminating this info~mation among the,r vtllages. 
This informal dissemination was not found feasible because 1t was 
difficult tor the disseminators to mobilize the gro~p members; 
therefore, the paralegal team ~ectded that more structured 
teaching methods were reQuired as well as classroom teaching. 

In 1988, a TARC-based train1ng course for the paralegal team and 
trainers on CO/Mlunlcation skills was given to tile cadre of 60. 
Out of them, 34 were initially selected for 1ntensive training on 
teactlfng methodology. These par-alegal teachers were f i nall)' 
ready to give classes. ln January 1989, the newly structured 
programme started in Manikganj with 25 learners in each group 
being taught by the paralegal shebok/shebika for 30 days. The 
objectives of the paralegal progra~e are: 

legal empowerment of the rural poor, side by s1de with 
soc1al and economic empowerment; 

demys•ify1ng esotencism of the law through legal literacy 
classes; 

decreasing incidence of litigation among the landless as it 
is both time and cost consum;ng. a circumstance which they 
cannot afford. 

The paralegal programme is operat1ng in 15 BRAC areas viz; 
tAanikganj, BUila, Balirtek, Gorpara, Gh1or, Knshnapur, 
Goal undo, Raj ban, Ahl adi pur, Jama 1 pur, Tit pall a, Nandi na, 
M1rzapur, Mohera, and Warsh1. From each area 10 persons, 5 women 



and 5 men, are chosen as paralegal teachers, shetllka/sheboks, 
from among th~ group members for training. The selected persons 
complete four tratn\ng courses to qualtfy as fully fledged 
paralegal sheboks. After thu they go back to thetr respect 1ve 
areas. 

Each of these paralegal teachers are then gtven a group, composed 
of 25 members, to conduct legal ltteracy classes. One paralegal 
teacher ts not allowed to handle t~o groups stmultaneously. It 
ts tnteresttng to note that these group members have to pay Tk. 
10 a& entry fee for the full course. This amount 1s gtven to 
the paralegal teacher as an honorartum. 

The enure course takes 28 days to complete plus two elltra days 
for revtew and clostng. The course 1s two hours each day, s1x 
days a week. WOII!en teachers teach women • s group and men teach 
~en's group. The subJects taught are: 

Famtly Law (Nusltm) 
Law of lnherttance (Nusltm) 
CttlZen's R1ght 
Land Law. 

Upto Junu 1g92, a total of 36,826 group members have been tra1ncd 
on leg a I 1 ssues of whom 29,026 are w0111en and the rest are men. 
8RAC plans to extend the coverage to at least 50~ of the group 
members of these areas. 

The paralegal team is comprised of a Sector Spec1alist who IS a 
lawyer and who oversees the ~hole programme, and a head offtce­
based lawyer. There are f1ve field-based POs w1th each PO 
cover1n9 three areas. They are supervised by a F1eld Off1cer. 

PartodlC: workshops for the paralegal ream are held tn the fteld 
where they v1e~ and revtew the programme, assess and analyze 1t, 
ftnd out problea1 areas and exchange tnformat1on. Efforts are 
raada to concentrate on achtev1ng the targets set and the POs 
exhorted to carry out mob111zat1on work as well as closely 
mon1tor the teaching methodolog~ of the paralegal teachers, 
c1ear1n9 up areas of confusion, when necessary. 

Tra1ntng ts a vttal facet of the paralegal programme. lt forms 
the p1vot around whtch the whole programme revolves. The 
paralegal sheboks have to go through a sertes of tralntng before 
being assigned to a class. There are four tra1n1ng courses 
organised, each of stx days duration With a month's gap 1n 
between. Each course consuts of 25 part 1c1pants. The courses 
are; 

8as1c Tra1n1ng 1, Uusltm Famtly Law and C1t1zens' Rights 

Baste Tra1n1ng 2, Law of Wu&llm lnherttance. 

After each traintng course, there lS a month's gao for part ict­
pant.s to v1s1t and fami 1 tart ze themselves wtth forms and docu-



111ents of the different off1ces lllld becol'l'e acquatnted with the 
officials. The PO keeps regular contact wtth them and conducts a 
refresher course for each train1ng course wHh1n that month. 
These two courses form the theoret 1cal part of the programme. 
Ne~t comes the training on teaching methodology which deals w;th 
teaching techniques. The courses are: 

Paralegal Teachers Tra1n1ng (PLTT) t, Family Lew and Citt­
ten's R1ghts, compr1sed of & days of tratning with a month 
long gap 1n between 1n which another refresher course 15 
conducted by the POs: 

Paralegal Teachers Train1ng 2, Law of Jnher1tance and Land 
Lew also comprised of & days o# train1ng. 

All these tratn1ng courses are TARC-based and the trainers use 
manuals and consult the paralegal team personnel for Baste 
Tra,ning 1 and 2. For the PLTT 1 end 2, flip charts are used and 
a paralegal team member 1s always 1n attendance. Within 10-15 
days after the completion of the whole training course. a 2-day 
refresher course is organised wh1ch 1s field based. The 
paralegal tea~ arranges and conducts th1s course. 

Baaed on an evaluation repart compiled by the Research and 
Evaluation Division on knowledge retentton of the legal l;teracy 
classes, tra1ning activities were expanded into an addit1onal 15 
areas from January 1992 and will be completed by the end of 1992. 

fiOd1"9S 

Tl'le group r-embers who have eor.:pleted the course on their own 
1nitiat1ve are gather1ng 1nformat•on from var1ous sources on 
legal matters pertaining to their rights. ~ost marriages taking 
place among the legal l1teracy class members are getting 
regutered. Members are no longer willing to sign on blank 
sheets and they request that it be filled an~ read out to them. 
Taxes and land revenue payments in most cases are being made 1n a 
t>Mely manner and all rec~1pts preserved. 

•.e RESEARCH AND EVALUATION 

The Research and Evaluation Oivis1on (REO), an independent unlt 
establ•shed 1n 1975, undertakes •arioua socio-econol!lic studus on 
9RAC's multifariOUS progra~es. These stud1es help 9RAC 1n 
oo11cy and plann1ng. Presently, REO has completed 187 studies 
end all are ava1lable at BRAC's central 11brary. The maJOr 
emphas1s of REO •s 1ook1ng at different aspects ot ROP 
interventions as they occur 1n the field. REO organ1ses its 
research activttles under f1ve broad categories: 

basel1ne or bench mark surveys: 
mon1t0r1ng studtes; 
diagnost1c studies; 
impact evaluatiOn s!udies; 

( 
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policy oriented studtes. 

Ourtng the reporting Panod, January to June 1992, 
researchers completed seven 1tud1es on AOP. 

Abstracts of these stuaies are g1ven in Annexure 10. 

4 . 7 ..ONITOAJNG 

REO's core 

ln October 1988, a mon1tor1ng call was establiShed to assist in 
aavalop1ng an effeCtive monuor1ng aod managanlent 1nformat1on 
system for RDP. The call started by carefully reviewtng the 
cradtt operat1on procedures of ROP. SJnce then, a lot of changes 
and revisions '" the credtt operation procedures have taken 
place. ln add1t1on, the department has been andaa"ounng to 
develop an affective manage~ent information syste~ for other non­
ftnanctal activittes of ROP. The cell was upgraded to department 
status 1n November 1990 and named as t.lonHortng Oapartll!ffnt for 
1t s e f fact t veness HI 111anageMent 1 n roriDat >on monItor 1 ng and has 
bean 9111en the responstOil Hy of mon1tonng both ROP and RCP. 
ActtVIttes of the department dunng the raporung penod are 
dtscussed below. 

4 .7. 1 Monitori ng the Jns tttut ion Building Process 

The object tva of monttonng the anst 1 tutton building process 1S 
to tmprove the capacity of planntng and organtstng group 
aCtiVItieS. In addttton, the monitortng exerctse prov1des 
tnformatlon both to group members and BRAC's sto~ff on "what 1s 
go1ng nght or wrong• , compared to the stated uoals of the 
prouramme. 

A part1c1patory ~ethodology has been developed. The methodology 
1ncludas 20 tndicatora, such as delivery and organtsation~l 

act'"'tY, sanngs, credll, soc1al and health asoects. ll is worth 
nottng that the number of 1nd1cetors was 30 but were revtewed 1n 
late 1991 and reduced to 20. Each 1ndtcetor IS given a value 
that ranges from three to seven. Indicators whtch are vtawed as 
more "Important" are g1ven more value. In addit1on to lhts, ten 
points are gtven to each 1ndicator for ach1ev1ng yearly targets. 
Ftnal score for each Indicator is calculated 1n the followtng 
way: value of the Indicator 1s mult1pl1ed by the said Indicator. 
Total IIIBXImum score that a group can achteve Is 1,000. To 
1nd1cata the result 1n parcernages, total score is atvtded bY 
tOO. Oependtng on the ftnal score, a group can ba standardised 
1nto Grade A, good or 8 to 10 POints; Grade B, sattsfactory or 6 
to 7.99 potnts; Grade C, poor or 4 to 5.99 potnts and Grade D, 
bad or lass than 4 po1nts. 

At the group level, the results ot the exerc1se are d1scussed tn 
the mut monthly ma.et tng of the group, fo1low1ng the 1110nttonng 
assessment. Depending on the results and standards, the group 
wt11 d1scuss the tndtcator for whtch 1t ach1aved the least 
acora{s), and prepare actton plans for next year to tmprove the 

t> l 



situat1on. The PO (BRAC staff) prepares his/her own plan for the 
group under his/her supervis1on. This mechanism wi 11 h~lp the 
group to improve its plann1ng capac,~y. and BRAC to organ1se its 
work in a more effective manner. 

An exercise with 30 indicators was carried out in 14 th1rd year 
ROP bran<:hes coverin9 a total of 876 villag-e organisat 1ons or 
72S of total vos of these areas in June 1991. Stan~rdwise 
breakdown of results revealed that 20 percent of the vos were in 
the Grade A or good category; 69 percent in 8 or satisfactory; 10 
percent 1n C or poor; and, one percent in 0 or bad (se~ Annexure 
11). Further studies are being planned for the second half of the 
year to include 20 branches ftom at!IOngst both new and old 
branches. 

4.7.2 Monitor ing the Credit Operation 

Unlike il'lst itut ion bui ldmg, the monitoring department has been 
endeavouring to develop a mon1toring system for the credit 
component of ROP and RCP. The objective 1 s to llel p 
simultaneously, the management Ol)eration both at f1eld and head 
office with information on fulfilment of targets on disbursement, 
outstanding and on time recovery rate. For this, the transaction 
sheet at the area and village level has been revised. The 
present sheet which is prepared monthly by ~he GSs and sent to 
BRAC Head Off1ce at the beginmng of the next month is used to 
prepare quarterly statist1cal reports as well as trend and ra~io 
analysis (e.g. del1nquency, ag•ng etc.). These transaction 
sheets are also aggregated at the branch level and on the baSIS 
of that a monthly report lS prepared which prov1des Information 
on achievement of ooeret ional targets in terms of new members, 
disbursements, realizat1on, overdue, savings and portfolio 
quality bY current, late and overdue loans. A cooy of this 
report is presented to the 01rectors and Regional Managers. 
Ma jor findings are discussed in the Regional Managers monthly 
meeting held in the Head Office. 

Apart from the above, arrangements have been made to mon;tor the 
qualitative aspects of the programme. One Programme Organiser 
(Monitoring) has been deployed to each regional office to help 
the managers ;n collecting proce$s-oriented information. I ssues 
are suggested by Branch end Regional Managers wh1ch are finalised 
by the Mon1toring Unit after consultation with Reg1onal Managers 
and the Director. The Monitoring Unit designs questionnaires, 
supervises data collectlon, controls the QUality of date and 
prepares reports. The reports are submitted to Regional ~anagers 
and the Directors. The Regional Managers send the reports to the 
Area Ma~agers for necessary action. Six reports have been 
published dur1ng the report1ng per1od (See Anl'lexure 12). 

Preliminary 
manag~ment. 
reports: 

results proved to be very useful to ROP ~nd RCP 
The Department now regularly publishes the fnllowing 
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Wontnly statist1eal summery on coverage, instltutton bulld­
lng, sav1ngs and ered1t; 

Monthly mon1tor1ng report; 

Quarterly statlStlcal report: 

Sem1-annual narrat1ve report: 

Ad-hoc reports on varioua issues. 

5.0 FINANCIAL STATEMENT 

The 1ummary st a1 ement of ROP and RCP expenses for the penOd 
enchng June 30, 1992 are nemtsecJ and grouped broadly tnto a 
number of head1ngs (for more deta11s pleas~ see Annexure 13). 
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Annexure 2 
SoectOO.t$8 DtstnDotton of Dts.burs_.,t (C:U:..lattve and Per!Odtc} 

See tor Post t1on upto PosltHlrt upto Increase I Jlll1i.lllry 
January 1992 Juna 1992 to June '92) 

AIMJUI'lt ParCiillt ~t Percent A.Kult : Percen 

A;rtcul t~.<ra ACP 65,556,587 (~.80) 74,430,087 (5.65) 8,873,500 (4. 
fU> 8,207,018 (2.41} 13,697,018 (2.73) 5,490,000 (3. 
Total 73,763,605 (5.02) 88,127, 105 (4.84) 14,363,500 (4. 

lr1"1gatlon ACP 86,870,947 (7.6&) 110,542,171 (8.39) 23,671,230 ( 1 ~. 
ADP 27,201,141 {1.97) 49,521,391 {9.86) ~.320,250 ( 13. 
Total 114,072,088 (7.75) 1110.063,568 (8.79) 45,991,480 (, 3. 

Ftsnenas ACP 9,244,837 (0.82) 10,089,837 (0. 76) 845.000 (0. 
RDP 3, 771,014 , • 10) 6,384,014 (1.~7) 2,613,000 ( I • 
Total 13,015,851 (0.88) 16,473,851) (0.91) 3,4~.000 (0. 

Lt\lestock ACP 235,192,790 (20.81) 242,106,090 (18.37) 6,913,300 (3. 
RDP 43,108,711 ( 12.62) 50,489,800 ( 10.05) 7,381,089 (.l. 
Total 2711,301,501 (18.92) 292,595,890 (16.07) 14,29.l,389 ( 4 ·' 

COttage ACP 61,671,056 (5.45) 69,017,056 (5.24) 7 ,346,000 (3. 
Inoustry RDP 3,561,527 (1.04) 6,626,527 ( 1.3::!) 3 ,065,000 (I. 

Tot:a1 65,232,563 (4.43) 75,043, 583 (4,16) 10,411,000 (., . .. 
Serv1ces RCP 13,218,671 (1.17) 13,595, HI (1.03) 376,500 (0 •. 

RDP 3,221,714 (0.9.1) 3,663,714 (0.73) 442,000 (0. 
TotAl 16,.U0,38S ( 1.132) 17.258,885 (0.35) 818,500 (0. 

~ral ACP 51,159,427 ( 4.$3) 53,696,927 (4.07) 2,537,500 ( t. 
TrenaQOrt RDP 18,742,653 (5.49) 22.~58.653 (4.55} 4,111:>,000 (., I -· Totol 69,902,000 (4.75) 70,$55,580 ( 4. 21} 6,1:>53,500 (1. 

~ra1 T rad109 RCP 502,791,541 (44.48) 587,862,991 (4A.61) ~5.071 ,450 (.15. 
ACP ~.930,556 (60.35) ::!84 ,873,475 (56.70) 78,942,919 (48. 
Total 708,722,097 ( 48. 1&) 872,736,466 (47 .9.4) 164,014,369 (47 .t 

Food ACP 100,659,528 (8.91) 150,710,328 (" ,43) 50,050,800 (26.4 
Proce$stng ACP 26,386,752 (1.72) 61,627,458 (12.27) 35,24{),706 (21.1 

Total 127,046,280 (8.6.3) :?12,337,786 (11 . 66) 85,291,506 (:!4 •. 

Health ACP 1 ,1105, 000 (0.1!>) 1,632,600 (0.13) 27,000 (0.( 
fU> 849,000 (0.2S) 881,000 (0.17) 32,000 (0.( 
Total 2,454,600 (0. 16) 2,513,600 (0.14) 59,000 (0.( 

H1 set 11 aneous ACP 2,302,102 (0.20) 4,212,952 (0.33) 1,910,850 (1.1 
ACP ::!43,650 (0.07) , ,741,650 (0.35) 1,498,000 0.! 
Total 2,545,752 (0. 17) 5,954,602 (0.33) 3 • .:o8,850 (0.' 

Total R::P 1,130,273,086 (76.81) 1,317,896,216 (72.40) 187,623,130 (S3.1 
RDP 341,223,736 (23. 19) 502.364.700 (27.60) 161,140,964 ( 46.: 

Grand Total 1,471,496,822 (100.00) 1,820,260,916 (100.00) :US,764,094 (100.( 
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Annexure 1 

Basic statiStics of RDP-PHC areas (January to June, '92) 

Sl 
Ho 

Particulars Target 
l)<>~,a­

tlon 

!'fop-target 
l)<>pu \at ion 

Total 

----------------------------------------------------------------
1 Area covered 21 
2 VIllages covered 1 • 197 
3 Households 82,144 128,652 211,396 
4 Population 415, 748 ss4,ns I ,070, 524 
5 Village health 

committees {VHCs) 13,973 13,973 
6 Active Shasthya Sbebtkas 1,27~ 1. 276 
1 Active TBAs 1,350 1, 350 

, 
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A:.tV~ff 3 

Olfltrut StrVICts C~1tfl91 >till\! lei of 1"?-•·• 
{Jtr.tl !J to ~~nJ ,' 9lJ 

?arnculars ! Target COveragE~ : Pt!rcent covered 
:-------------------~:--------------------:--------------
: TG NTG Total ! TG N'TG Total ! TG ! HTG ! Tot a 1 

~. ~trinoo: 

co lostn.111 feed tog to 
thenewboms 2,945 4,519 7,464 2,800 4,519 7,409 98.\tOO.O 99.3 

2. SURJ)lementary feech~ 
to the children (6-1 ~ 
years of age) 5,334 6,863 12,197 5,6<;5 6,916 12,621 105.8 101.6 103.5 

3. Vit. A C4p. feechog 
to the ch1ldrel'l ( &-
71 lllOOth$} (34th 
cycle) 55,070 80,982136,052 46,585 71,980\18,565 84.6 88.9 87.1 

4. Fannly Planmng 

J. EJJjgjbJe couples 68,06J J20,956 l89,0J7 29,912 35,744 65,656 43-9 29.6 34.7 
2. Permanent lllethods 4,858 6,487 11 ,345 16.2 18.1 17.3 
3. T~rary IISthodS - 25,058 29,257 54,311 83.8 81.9 82.7 

c. safe water lltld 
sarntat100 

1. Funot1ooal tubewells• 6,758 13,298 20,~ 
(12) ( 10} {11) 

2. TuDewel\s Wtth brtck- ~ 4,045 7,371 11,44& 
built• platfoms (20) {11) { 18) 

3. Slab latr ines•• 3,611 6,590 10,231 4.4 5.1 4.8 

4. Pit latrinesu 5,354 5,702 11,054 6.5 4.4 5.2 

Notes: .. F,gures W1tn1n par&-rthases 1nd1care nur.oor of hot.sseholcts per tubewell. 
•• Percet'lt:age of ~leis haVtn!J latnnes of enher types (slab/PH) . 
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Anne11ure 10: iii. 
Stu<11as completed by REO dur1ng~eport1ng Pertod 

1. Title: Assessment of Bas1c Education of Ch1ldren 1n Bangladesh 

Abstract 

AWR Cho.,dhury 
SIPinr A. Natll 

told. Mohs1n 

Th1s study presents results from a benchmark survey on bas1c 
learning ab1l1ties of ch1ldran between the age of 11 and 12, that 
u, those past pr1mary school age. "Bas1c educat 1on· refers to 
educat10n Intended to develop oas1c learntng s~1lls (1.~. 3 Rs') 
as well as some basic l1fe sk1lls necessary for the children to 
surv1 ve, to u;prove the qua h t y of t het r h vas and to cont tnue 
learn1ng. Th1s study 1s the f1rst of 1ts k1nd tn Bangladesn and 
has orawn the attentiOn of many scnolars, experts, poltcy 
planners and development organ1sat1ons. 

The study e1med at establiShing a threshold for measur1ng baste 
educatlOI'l by setting a standard for 1t for ch1loren 1n Banglaoesh 
that would help tdenttfy the needs and areas tn plann1ng nattonal 
level education were developed wtth the help of experts from 
several nat;onal and 1ntarnat1onal organ1sat1ona. Necessary 
1ostrumdnts were developed to asseas the knowledge of 3Rs' and 
life skdls of the children aged 11 to 12 year~o. F1va surveys 
were carr1ed out 1n each of the following areas: rural areas of 
RaJShahl, Dhaka, Khulne end Ch1ttagong dtVISions and aome urban 
pockets of the country. ln all, 150 VIllages were evenly selected 
from these areas and 2100 cntldren (gtrls ana boya 1n equal 
nUIIIbo~rs) w .. ra asses5ed. The w11ole operat,on, from tra1n1ng of the 
tntervia .. ars to tna wnttng of a prelt•tnary report took less 
than tour ... aaks. 

Tna f1nd1ngs showed that on a average 28.8S ch1ldren hove baste 
education. The h1ghast was found 1n the Khulna reg1on (29.SS ) dOd 
the lowest tn Chlttagong (16.7S. Perfonnance of boys was 
somewhat batter than that of girls. Among urban ch1loren the 
difference between boys and g1rls was much more promtnent. It was 
also revealed that the level of ltteracy among mothers and 
fathers as well as famtlY assets have a very pos1t1ve tmpact upon 
the learn1ng of children. 

The study proves to be vary use~ul to sat a standard ror baste 
aducatton ror children 1 n Bangladesh, and est ab h sh o banchlllark 
for &56esstng ·Educatton For All- stratagtas. 

l 



2. Soc1al Constra1nts for Work1ng women 
Area of Ja.alpur. 

Abstract 

Notes from a Rural 

Rtta Sen 

Tnts study presents some factors ~hlch create proolems tor 
worktng women. For thta study etght vtllages were selected tn 
Jamalpur area, four from BRAC areas and another four from non­
BRAC areas. Data were collected through focus group dtscusston. 
The total number of respondents were 81. Ftve maJor ~Soctal 
Issues were explored: (') role of tntermedtartes, ( 11) women's 
.ab1l1ty, (Itt) household cnores ana producttve act1vtt1es, (tv) 
attttud~ of netgnbours towards work1ng women and (v) attitude of 
neighbours towards female education. 

The study reveals that due to presence of var1ous programs 1n the 
BRAC areas, the women are tn a better Sltuation than the women 1n 
non-BRAC areas. In the BRAC area:;, the women were gradually 
overcom1n9 that r probleru, and thet r att ttudes have begun to 
change as they 1ncreas1ngly w1sh to protest aga1nst the1r 
disadvlllltages. It 1s hoped that through th1s process, one day 
they wtll be eble to break the ex1st1ng barrters. But 1n 
Bangladesh's r191d soc1ety where everythtng 1S d1rectad by males, 
the women are unable to uttltte the1r talents and potentials. So, 
it 1s 1mperative to also change the att1tude of males towards tne 
tamales 1n the soc1ety. 

( 

' 
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3. Deep Tubewell (DlW) lrrtgnion Technology in Aice 
Agriculture tn Bangladesh : Its Impact on OUtput and Input 
Coalb' na t1 on. 

Kanmul Haque 

Abstract 

Th1s stuoy tocuse$ on two Dnt's 1n V1llage Study Project (VSP) 
study areas - one from Jamalpur ana another from Jessore 
covenng 101 farming households. Its a1m was to look •nto the 
effects of DTW 1 rngat1on tecnnology on: output tncrease and 
growth; output and tnput combtnatlons: •nput output ratto; output 
and •ncome cnange; labour and capnal product tvny; and 
employm~nt growth. This study was a longituotnel one that 
revtewed the S1tUatton before and after the tntroduct•on 
1 rqgat ton with a view ~o assess the 1mpact of technology. Tne 
findtngs and conclus1ons drawn from study are as follows : 

The per acre yield '" the pre-tntervant ton periOd was 30.0 
maund compared with •1 .3 ~aund tn the post tntervent'ion 
pertod-tndtcattng a 37.6~ tncrease of output grow~h over the 
preced•ng year when trrtgatton was not tntroduced. 

The cropptng pattern ana output comb1nat1on undergoes a 
change 1n the post-1ntervent1on period followed by sh1ft1ng 
of cropped land from tradtt1ona1 var1ety to modern vartety. 
Th1s 1s due to the effects of trrtgatton. 

The eff1c1ent farm had a lower par acre tnput cost (n •. 
5,931) compared to the least etf1C1ent farm (Tk. 6,728) . 

The bottom land category alone (< 0.50 acre) shared 4l.OS of 
the 1ncreased output resulting from the effects of DTW 
trrlgatton whtle the r~atntng 59S was shared by other lana 
groups. 

The DTW trrtgatlon had a posH1ve 1mpact '" terms of per 
acre employment tn the post Intervention par1od. Before 
irrtgatton, per acre employment was 0.56. After 1rr1gatton, 
tt rose to 0.67, sho•nng a posH 1ve effect of OTW on per 
acre employment creat1on. 

The producttvtty of laDour (4.8) and cap1tal (0.4) 1n the 
post lnterventton per1od was higher than the producttvity of 
labour (3.7) and capttal (0.2) 1n the pre-interventton 
penod . 

The average per cap1ta 1ncome of the trr1gators also under­
went a viatble change. The average per cap1ta tncome •n­
creased from Tk. 358 tn the pre-1ntervant1on paned to Tk. 
892 1n the post 1ntervent1on penoo tndtcattng a posttl'lle 
tmpact of trr1gat1on on par cap1ta tnc~e change. 

,, 



4. The BRAC Sa.m1ty: Collective Participation or Control by a 
Few? Case Studies from Four Villages. 

Abstract 

Aleeze Sattar 
Shah Asad Ahmed 

This study looked at four v1llages 1n four dtstncts-t.eanlkg&nJ, 
Jamalpur, Narshtngdi ano Jessore to explore the nature of 
participation in the samity with 4 part1oular empnas1s on whether 
1t 1s collect1ve or controlled by a few (kin group/ cliqua/ 
faction). Earlier, t.hchael Bow ler, a Ph.D. student from USA, 
showed that both male and female sam1t\es 1n a v1llage in Jessore 
were controlled by a k1n group end clique formed by the cha1rman 
of that respect1ve male samity. Th1s study was carried to see 1t 
the f1nd1ngs of Bowler could be replicated. Out of the four 
vtllages, ftnd1ngs from one village were s1milar to the ftndtngs 
of Bowler. In thts v1 llage, one ktn group was predomtnantly 
represented 1n the male and female sa.mttles. In the otner 
Vtllages, the groups wh1ch benefltted most were not based on 
kinshtp or factlonal ties. In the "Bowler-type" v11lage it was 
also found that 52.2~ and 41.4~ group members owned more than 50 
dec1mal land in the male and female sam1t ies respect tvely (VSP 
1990). All of these members dtd not necessarily possess land but 
belonged to landowning households wtth more than 50 oectmals of 
land. The poorest wtthin the VOs parttc1pate least in the group 
process and are consequently le~st empowered. However, 1t 
~ran$p,red that the ROP f1eld $1aff were aware of ~h1s sttuation 
and were plann1ng to in1t1ate some correct1ve measures. 

( 
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5. WO.en 10 Poverty Al\ev1at1on: S1x Case Stud1es 

01l ruoa Ban1 

Abstract 

ThiS 1s a an 1ndepth study on s1, rural women who have proved 
that the powerless and oppressed are very capable of earn1ng for 
their fam111es and of part1ctpat1ng 1n socto-eeonomlc development 
work 1f only they are Qtven the opportun1ty. Tne broad OOJeCtlve 
of the study was to oescrtoe the process of Involvement of rural 
women 1n a pov•H·ty allev1at10n programme. For thiS, the study 
attempted to explore the women's rat1onale ror partiC1P8tlon 1n 
BRAC's programmes. The s•x women who were 1nvolveo tn dttferent 
income generating actiVIties Introduced by BRAC, na~• been 
purPOSively selected fr0111 the Mon1rampur OHcl :r•ao.orc. .,.....~. Tne 
case study approach was follo•ed to co·lect deta1led 1nformat1on 
on tne background of the1r 1nvol~ement With BRAC groups, 
tra1n1ng, credit, scheme spec1fic work, nousehold l1fe and soc1al 
status. 

The study shows that 1nit1allJ1 the s1x women faced oppos1t1on 
from rural soc1ety as soc•al custom was broken oy the1r 
Involvement 1n outdoor act1v1t1es w1th an organ1Zat1onal support. 
W1th perseverance, they have overcome the oppos1~1on. From BRAC, 
all of them nave rece1ved tra1n1ng on soe1al consc1ousness and on 
spec1f1c sk1lls. As an econom1c support, they have rece1vad 
different periodic loans for self-employment generattng 
act1vlties. Tha me1n act1Vlt10$ of the Six w~an are cntck 
reefing, para-veterinary, cow rearing, small trading, sllk yarn 
reel1n9 and f1sh cult1Vat1on. The1r secondary acttv1t1es 1ncluoed 
poultry, health care, mulberry plantation, kantha st1tCh1ng etc. 
The rationale of the1r partiCIPAtiOn •s to ••prove tha econom1c 
cond1t1on of their fam1ltas. The1r obJeCtiVe 1a to ensure 1ncome 
sources for thetr households. The women evaluate thetr 
part1c1pat1on 1n income earning to have improved the1r position 
at home and soc1ety at large . 



6. Dependency Rel at i onsh i p and Dave 1 ol)lllent : Case of Two Vi 1-
lages 

Md. Oemrul tslam 

ABSTR~CT 

ln the decade of the 70s, 1n expla1nlng underdevelopment of tne 
Third World countries, a small group of pro.gressive ecol)omists 
formula ted the dependency theory. It was constructed in 
opposition to "interdependency" theory of the western capitalist 
status. The dependence theory said that the poverty of tile Third 
World was not due to historical backWardness that could be 
elim\nated by the simple process of moderntsing the economy but 
rather that it was result of a systematiC process of explOitation 
of the countries of the South by those of the North. 

Despite some of its deficienciea the dependency theory can be 
reproduced in local situations beyond the global national an.d 
reg\onal levels. Towards this end, a study was carried out in 
Jessore and Jamalpur areas. The sample size was S3 and 69 
households respectively. 

MaJor findings of the study are as follows: 

~our categories of dependency have been found: 

i) Houaeholds (HH) that receive patronage from one and provide 
1:0 others. 'they ari! patrons in relation to a group of HHs 
and clients in relation to others: 

\i) Hou$eholds that only receive patronage; 
ii1) Households that only provide patrona~e; 
iv) HOU$eholds that neither receive nor Drovide any patronage; 

~ Four typ~s of dependency w~re found: benevolent, mutually 
exchang•ng, unequal and exolo~tative. 

UndQr the types of relattonships, 
were exchanQed: 

the following resources 

Credit - 228 cases, 1 and mort gage - 53 cases, tenancy - 19 
cases, help - 29 cases, and counselling - 23 cases. 

Households having highest landholding size were the most 
dominant partner '" the exchange relation. 

~o significant impact of BRAC \nterventions ~as found on the 
dependency t te. ln Jamal pur, the average freQuency of de­
pendency of member target households on patrons in unequal 
relat1ons was 1.86 ~nd in exploitative relations was one. rt 
is 2.00 and t .61 respectively tor non-member target house­
holds. 

ln Jessore, the depen<fency fre(!vency of exploitative nature is 
1.66 for member target households and 1.25 for non-member target 
households. For unequal nature, lt is 1.7S and 1.29 resoectively. 



7. An assessaent of the poultry and chick-rearing (Report on a 
RRA Tra1ning exercise) 

Abstract 

Kar111Ul HUQ 
l'.auar Ah Khan 

D1lruba Banu and Others 

Th1s study was undertaken to upgrade the capacitY and skill of 
research people 1n Rap1d Rural Appraisal (RRA) techniques and to 
••• whether RRA as a research methodology can be used 
successfully. 

The study comes ~P w1th a number of find1ngs. Egg productiOn 1s 
h1gh our~ng harvest1ng season (June-July) and low 1n November­
OecemDer. The var1et1on 1n egg proouct1on IS due to a var18t10n 
1n rha avallab1lHy of feed supply. A correlat1on u found to 
&AISt bet~een egg productiOn and 1ncome ~~ply1ng that the 1119har 
the product 10n of eggs, the Mgher the 1ncome. The growers of 
birds have strong preference for certa1n var1et1es of birds such 
as F101111, Sonal1 and Whlteleghorn because these varHatles navil 
higher producnvity and 1ncome potent1al compared to the local 
varietieS wh1ch are less susceptible to disease and requ1re less 
care and t1me. Despite thiS, the non-local var1et1es are also 
preferred for rea'JOns of hlgh6r 1ncome potentHll. The d1ff1cult 
months tor the rearers are Apr il and way because dur1ng th1s t1me 
the 1nc1dence of Ran1khet d1sease IS h1gner. Accord1n9 to a ch1ck 
rear1ng unit owner, chiCk rear1ng d1rectly contributes to the 
accrual of A number of benefits. The Important ones a~ng tnese 
are : access to SRAC loans, self employment opportunities, 
knowledge and skills 1n better rear1ng practices, 1mproveo 
dietary status, 1ncrease 1n expenses for children's educat1on and 
cepHal accumu1at1on tor Investment 10 other 1ne0111e and 
employment generating actiVIties. 



Annexure lf: Ar ea and Genderwi$e 01striout10n of vos. - 1991 

-------------------------------------------------------
Name of Area Total Grade 

vo :--------------------------------------------
under : A : 8 : C ! 0 
Assess-:-----------:-----------:-----------:----------
men t : No. : X : ~o. : " ! No. : X : No. : S -------------------------------------------------------------

Hobigan)-2 
Sa1dpur 
Ban1achong-t 
Jamll.lpur-3 
Sherpur 
Boratgram-? 
Ntlphamart 
Natore-1 
Santhia-1 
Taragonj-1 
Baniachong-2 
Hobigon)-1 
Jamalpur-2 
RaJbari 

46 
48 
75 
78 
76 
37 
46 
94 
40 
56 
56 
53 
93 
78 

00 
7 
5 

39 
4 

13 
35 
13 

9 
16 

9 
16 

2 
4 

00 41 
14.5 41 
6.6 S9 

50.0 l7 
5.2 114 

35.1 24 
76.0 11 
13.8 65 
22.5 3t 
28.5 40 
16.0 42 
30. t 37 

2.1 10 
5.1 46 

89.1 
85.4 
78.6 
47.4 
84.2 
64.8 
23.9 
69.1 
77.5 
71.4 
75.0 
69.8 
75.2 
58.9 

5 
oo 
1l 

2 
1 

oo 
00 
14 
oo 
00 

5 
00 
19 
23 

10.8 
00 

14.6 
2.5 
9.2 

00 
00 

14,8 
00 
00 

8.9 
00 

20.4 
29.4 

00 00 
00 00 
00 00 
00 00 

1 1. 3 
00 00 
00 00 

2 2.1 
00 00 
00 00 
00 00 
00 00 

2 2. 1 
5 &.4 

------------------------------------------------------------~----

Tot a) 876 )72 20 608 69 86 10 !0 l 

-------------------------------------------~-------------------------
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Arvlexure. 13: FHl<YlClal StateiiiE!Il t 

EXPEM>lTLR:: 
A. 001£ PR)6RAiot1E 
A. I lnstitutlonal building 
A. 2 eq, 1 o.)'llllll'lt & lllGQII!e sener at 1 on 
.a..3 Sranch &. Reg1onal Offia. 

operat1n9 axp. 
A.4 8ranch,Reg'ional & Head Ofhce 

eapHal mvestm«<t 
A.S Loan revolv1ng iund 
A.6 SUpport sen11ca: 
A.6.1 EJ(pans'ion of eJ'ist 1119 T~s 
A.6.2 Training and Resource Center 
A.6.3 RUral Enterpnse prog,._ 
A.6.4 Research & Evatut1on 
s.sa:raw.~ 

Budget 
January 90 
to June 92 

Taka 

36,629,802 
66,330, 71l 
\44,922.~31 

58,754,100 

128,7n,330 

15,550,000 
39,160,000 
11,738,068 
7.103,097 

s. \ tQ\ fo~ \ pr\111ary edu • prQSJra:~~~~e \11,3\5,{)68 
e. 2 Oeve lopillent of Rural Hanag~tr-s 6$,850,433 
8.3 Vulnerable Group Oev. Prog. 33,832,240 

779 t 9631 686 
c Net 1nterest 1ncome (62,697 ,463) 

TOTAL EXPEI'Ill T'1.R: 711,266,223 

FIH>JHG OF EXPER>~: 
A.Ctua 1 expe(l<il ture 
F1nancec1 by BRAe lntemal Resources 

ACTUAL EXPel>f11..flE C r:x:tc8S ACCroNT 0'4l Y) 
Fit\!ll\Ced by Oonlrs 

opemng casn and Sank balance at held 

I ' 

Actual 
January 90 
to June !t2 

Taka 

38,836.257 
73,881 ,548 

162,17\,592 

64,597,346 

83,611,589 

13,720,440 
34,265,434 
1~,968,002 

7. 771 ,072 

\11 ,15.6,~ 
46, 786,«1 
37,792,107 

754' 761 ,034 
(67 ,227,461) 

687,533,!>13 

687,533,573 
(3,864 ,9TI) 

14,370,269 

vanance 
January 90 
to June 92 

Taka 

(2,206,405) 
(7 ,550,837) 

{\7,849,3SS} 

(5,843,746) 

45,165,741 

1 ,829,560 
4,894,566 

110,066 
(087 ,975) 

('6,442 ,42&) 
17,063,992 
(3,960,467) 

25,202,652 
4,529,998 

29,732,650 



The Rural Credit ProJect ShcMS an IIIC)resswe hnane1al perforunce ~nng the 
repert1"9 pertoel of 30 June 1992;oet operatmg surplus OIIIOUilted to Tk.9,080,586 
as against a surplus of Tk.4,216,377 '"June 1991. 

Interast on loan 

TOTAL It-roE 

Interest on BAAC loan 

Lnterest CW'I depo!n ts 

OperatHl9 Expenses 

Forecast 
Taka 

18,500,000 

~.800,000 

53,300,000 

0 

6,900,000 

31 ,200,000 

38,100,000 

15,200,000 

Vanance 
Tlli'JI 

15,388,043 3,111,957 

45,513,125 (10,713,125) 

eo, sot, 168 (7 ,tl01,168) 

12,635,590 (12,635,590) 

8,563, 337 (1,663,337) 

30,621,655 578,345 

51,820,582 (13,720,582) 

9,080,586 6,119,414 



Deta1led Financ1al rePOrt of fO> as on 30 Ju<le 1992 
1.Balance Sheet 

Forecast AetuaJ Vanance 
to June 1992 to J\.flE! 1992 to June 1992 

A.-'SSETS : 

A.l.cash 9, HlO,OQO <1, 144,053 4,955,947 
A,2. Investment 336' 600,000 4\<1,405,270 (17,805,270) • 
A.3.CUrrent assets 0 29,218.438 (29,218,438) 
A. 4 .Net l011ns 495,300,000 437.299,628 $8,000,372 
A.5.F1Xed assets 77,900,000 68,382,281 9,517' 7\9 
A.5.\.Less AccUmulated depreciatlon 10,800,000 6,994,680 3,805,320 
A.5.2.Net fixed assets 67,100,000 61 • 387 ,.eo; 5,712,399 

TOTAL ASSETS 900,100, 000 946,454,990 (38.354.990) 

B. UABLITlES : 

B.1.Members savings depos1t$ 1~,200.000 Hl1 ,522,123 (17 .322,123) 
B.2.Group tax depos1ts 45,300,000 4A,752,503 547,497 

Total deposits 189,500,000 206,274,825 Ct6,n4,ets> 
B.3.CUrrent liablities 0 30,715,095 (30.715,095) 
B.4.BRAC Loan 692,600,000 687,521,8()<1 5,078,096 
TOTAL LIABLITlES 88:!, 100,000 924,511,625 (42,41, ,625} 
B.5.CU!lulatjV8 n&t proht/{loss) l(), 800,000 j2.862,179 (2,062,779) 
B.S.CUrrent net proflt/(loss) IS,200,000 9,080,586 6,119,414 

0 
TOTAL LlABIUTIES & CAPITAL 906,100,000 948. 454, 990 (38.354,990) 

2. ll'l()()M and EXpenditure Stete!l'ent 
For tP& cericd trcm January to .kine 1992 

Forecast Actual Variance 
Taka Taka Taka 

C.Itm-!E 
C.t.lnvestment income 18,5QO,OOO 15,388,043 3,111,951 
C.2.LOan tnterest income 34,800,000 45,5t3,12.S ( 10, 713,125) 
TOTAl IHCt:ME 53, 300. {)00 60,901, i68 {7 ,601. 168} 
C.3.Less:Interest on loan 0 12,635,590 (12,635,590) 
C.4. Interest on deposits 6. 900 '000 8,563,337 (1,663,337) 
NET lNCXM: 46,400,000 39,702,241 6,697,759 

O.OPEAATlhG EXPENSES: 
0.1.Braneh operating excenses 19,000.()()0 21,040,540 (2,046,540) 
0.2.fleg1onal ooerating eKCJenses 700,000 2,625,034 ( t. 925,034) 
D.3.Head office operating expenses ',400,000 1,261,602 138,398 
0.4.Branch deoreciation expenses 3,000.000 896,235 2.103, 765 
D.5.R89tcna1 depreciation excenses 500,000 172,021 327,979 
o.s.Head orf1ce depreciation e~pense 400,000 471,558 (71,658) 
0.6. Lo6t'l loss provision 5,800,000 3,774,522 2.025,478 
o.e.staff tr~ing 400,000 374,043 25,957 
TOTAL OPERATl hG EXP&ISES 31,200,000 30,621,655 578,345 

E .NET oPERATING ~TT (LOSS) 15,200,000 9,080,586 6,119,414 

• 


