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SUMMARY 

The Rural development Programme (ROP) and the 8RAC Bank ProJeCt 
formally called the Rural Creon ProJect (RCP) are the 
cornerstone of BRAC intervent 1ons. These two programmes work 
towards allev\attn9 poverty and empower1ng the rural poor wn,ch 
are the cardinal ob)ect1ves of BRAC. RDP was Introduced 1n 1986, 
RCP 1n January 199~. ActiVltywise, these are stmtlar and 
complementary programmes. In 1990, BRAC dav1sed an 1nnovat1ve 
approach to expand and sustain RDP activtties. Under this 
approach, RDP operates for a period of tour years in a newly 
intervened area, developing the base for the viable instltUttonal 
framework requtred for accelerating credit activities without 
BRAC's substdtzed support. ReP then takes over the ROP branch. 

The Rural Credit Project 1s a continuation of ROP tnitia"ted 
activ1t1es with its major emphasis on credit operations. The 
transfer of a branch from ROP to RCP takes place when the 
outstanding loans made to village organization members •n a g1van 
branch are sufficiently large (approxtmately Tk.8 million) so 
that the tncome generated at the present rate of Interest (20S) 
Wtll c;over the ongo1ng operating CO$tS. This is a major step 
towards guarantaat~9 the sustatnabi\,ty of ROP'$ approaen. 

ROP und RCP incorporatu four ma1or types of actlvdi&s : (i) 
1nstitut1on build1ng includtng functional education and training; 
(ti) credit operation; (iil) income and omployment gcmaration: 
and,(tV) support services programme. Each act1vity encompasses a 
number of sub-acti~tties. 

The nucleus of ROP and RCP is the branch off1ce (80). A 80 is 
generally statfed by one manager, 3 programma organ1zers lPO) and 
12 grAm sheboks or shebikas (GS). As the activ1ties ga1n 
strength, spacial purpose POs or GSs are deployed tn a branch to 
promote sector programmes such as education, sericulture, 
poultry, etc. A branch covers 120 village organ1zat1ons (V~s) -
50 for 1 and 1 ess men and 70 for 1 andl ess women -wlth a combined 
membarshtp of 6,000 to 7 ,000. Evidence shows that considerable 
chang~s took place during the reporting period (January to June 
\992). ROP nas trans(erred 20 branches to RCP and nas intervened 
in 20 new areas. The number of ROP branches now stands at 90 and 
RCP at 50. These two programmes together now cover 6,037 
v1llages spread over 98 thanas (upaz1las) of 31 Otstricts of 
Bangladesh. The period under d1scussi-on was an evantfvl one in 
many respects. A mid-term evaluatton of RPP and RCP activities 
was carried out 1n March 1992. This was followed by an appraisal 
of ROP, proposed, Phase lll ( 1993-1995) in Apr i1 1992. In 
addit10n to that, there were t~o special rev1ews conducted during 
the rePOrting pe,-,od: one on the deep rubawell programme 1n 
February and the other one on the ser1culture programme 1n May­
June. Mentionable progress also took place in view of the 
programme act1V1t1es. These are summarised in the following 
pages. 



Inst1tution Bu1lding 

fnstltutton bu1ld1ng 1S the core of all act1vit1es and aims at 
empower, ng the landless poor. Towards thiS end, BRAC organ1ses 
landless 1nd1V1duals 1nto VIllage-based organizations, separately 
for men and women. Our1ng January-June 1992, a total of 1,621 
village organizations (1,388 in ROP and 233 1n RCP ) w1th a 
membership o f 74.,195 scattered over 700 v1 llages were added to 
ROP and RCP. Th1s brings the t otal number of VOs and mumbersh1p 
to 13,012 and 672,320 respect ively wh1ch corresponds to an 
increu!>e o f 14." and 1 2~ respect1vuly. Gunderwu;e brttakdown of 
information 1nd1cates a h1gher growth rate for women's groups 
(87%) ana membership (89%). Th1s 1s due to a change 1n BRAC's 
pol1cy of emphas1Z1n9 women' s empowerment. Performance regarding 
VOs and membershiP 1s sat is factory 1n terms of ach18vement of 
target. Targets for VOs and membershiP were achieved by 106% and 
110% respectively. 

In format 1on on funct 10nal educat 10n, an 1mportant act 1v1ty of 
1nstitut1on bu1ld1ng, suggests a s1m1lar growth. Number of 
functional educat1on graduates has Increased by 16% from 333,057 
in December 1991 to 385,862 1n June 1992. A work1n9 group was 
formed in May 1992 to review the funCtiOnal educat ion and 1ssue 
based meet1ngs materials. Records on other human and skills 
development tra1n1ng also indicate a sat1sfactory situation. A 
total of 111,413 group members have been provided with different 
human and skllls development tra1ning (includ1n9 FE and Legal 
courses) durtng the report1n9 per1od. Th1s equals a 18" 1ncrease 
compared to December 1991. 

Savings dur1ng the reporting per1od have tncreased by Tk.39 
million (1.e. ISS) from Tk.206 m1llion 1n December 1991 to Tk.244 
mill1on in June 1992. The Group Trust Fund has Increased by 28% 
from Tk. 51 million in December 1991 to Tk. 85 million in June 
1992. sav1ngs and Group Trust Fund tog•ther now stand at Tk.309 
million which corresponds to 1 7s of RDP and RCP' s cumulat 1ve 
disbursement and 44" of outstanding. Target for sav1ngs has been 
realised by 90S. 

Credit 

A total of Tk.349 mill1on has been d1sbursed during the reporting 
per1od. Th1s corresponds to ISS of cumulat1ve d1sbursement which 
now stands at Tk.1,820 m1llion. More than 73S of total 
disbursement dur1ng the report1ng per1od went to women whtle the 
share for women 111 cumulatlVe disbursement 1S 67S. This can be 
attr1buted to a shift 1n pol icy . 

Sectorwise breakdown of information reveals that about 47% of the 
disbursements during the report1ng per1od went to the rural trade 
sector. Th1s was followed by food process1n9 (24S) and 
trngatton (13S). These three sectors account for 84S of total 
disbursements in the reporting penod. This is due to the 
following fa ctors. To streamline the cred1t operat1on, repayment 
period of all general l oans (1. e. all loans other than 



collect1vely 1mplemented schemes or housing) have been restricted 
to two years. Subsequently, the preference for investment of 
loans went to those sectors whi ch ensure a quick return. Rura 1 
trad1n9 1S well known to be one of these sectors. tn addition . 
ftrst ttme borrowers also prefer to invest money 1n trade as r1sk 
involvement 1s less and does not necessartly requtre any sktlls 
or large amounts of money. 

Further analys i s of data shows that overall target for 
disbursement has been achieved by 77". The shortfall is an 
outcome of the factors wh1ch are related to the changes regarding 
credtt operattons. As the number of borrowers per household has 
been l1m1ted to two. the number of outstanding loans per borrower 
has also been lim1ted to two. As tndtcated before, repayment tor 
all general loans ts one to two years. 

An invest 19at ion into the port folio quality shows that 87S of 
total outstanding (i. e. Tk. &g9.44 million) is current loan (i .e. 
wi thin the loan l1fe period ), 9S late, 3" overdue, and IS 'not yet 
transferred'. 

Sectorw1se breakdown of informat1on shows that 68S of late loans 
and 75S of overdue are concentrated in the rural tradtng, food 
processtng and livestock sectors. Overall recovery rate now 
stands at 97". Recovery rate 1n most of the areas is 
satisfactory. Below average recovery rates are found 1n 19 
branches (16S ). It is worth menttontng here that not all overdue 
loans (including ' not yet transferred') fall into the bad loan 
category. E",llperience suggests that some overdue is performing 
although repayments are not regular. An amount of Tk.254,655 has 
been realised from amongst t he overdue loanees dur1ng the 
report1ng per tod. Target for outstanding loan durtng the 
reporting per1od has been ach1eved by 99$. This brings the total 
outstanding amount to Tk.699.44 m1ll ion, a 1!>S increase s1nce 
December 1991 . 

Sector Programmes 

Performance of ROP and RCP with regard to sectoral activities is 
also 1mpress1ve. Almost all the sectoral activities show 
considerable changes during the report1ng period. 

Irr igat ion , which has potentials not only 1n terms of income and 
asset generation but also tn v1ew of soc1al cons1derat1ons 
(changes in the dependency structure), ellper1enced rap1d changes 
over the previous cropp1ng cycle. A total of 626 deep tubewells 
were under operation dur1ng the present boro crop season covering 
a total of 25,498 acre. Available information suggests that 
coverage of deep tubewells would have been much higher 1f new 
tubewells were sunk 1n t1me. The role of the irr1gat1on sector 
ts quickly changing in terms of absorbtng BRAC loans. Cumulat1ve 
disbursement is now Tk.160 millton or 9S of total. 

Poultry 1s 1ncreas1ngly becom1ng a 
particularly tor women group members. 

regular source o f income 
BRAC' s poultry pr'>granvne 



IS a un1Que case of 1111cro leve l enterpnse developa~ent •n 
Bangladesh. It has 1ncreased the product1on levels for b1rds and 
eggs and helped thousands of poor, rural w0111en 1n earn1ng an 
1ncoma. A mult1tude of support serv1ces have been developed tor 
the effective >mplementat>on of the programme. The ma)or 
components of the programme are: training of cadres as poultry 
workers: regular vacc1natton; establishment of day-old ch1ck 
rear1ng un1 ts; development of key raarers; egg collectors to do 
the marl.eting; establishment of feod sale centres; credH; and 
follow-up on a regular bas>s. 

As expected, the prograllllfte has grown cons1 derab 1 y dun ng the 
report 1ng per1od. The nUJIIber of poultry rearers now stands at 
121,318 and poultry workers ~t 4,993. This corresponds to an 23S 
and 12% 1ncrease respectively. A s1m1lar growth can be seen in 
the livestock sector. At present there are 1,246 t rained 
paravets who extend their serv1ces to a total of 5g,877 trained 
cow rearers. 

S1nce more and mora group members are tak1ng up cow rear1ng as a 
regular source ot 1nc0111e, and as a protass1on, the nacess1ty to 
1mprove the breed has ar1sen. 8RAC is respond>ng by opan>ng up 
breed1ng cent res. At present there are 58 art 1 f 1c1al 
1nsennnat1on centres 1n different areas. Livestock 1nclud1ng 
poultry 1s the second largest sector rece>v>ng 8RAC credit. 
Cumulat>ve disbursement 1n th>s sector stands at Tk.292.S 
m1 1 11 on . 

Fishculture 1S another sector that IS expandu1g QUickly. The 
number of ponds under f1sh culture has >ncreased by 3,132 or 86%, 
fr0111 3,648 >n December 1991 to 6, 780 1n June 19g2. Water body 
under f>shculture has •ncreased by 337 acres, or 46S, frOI'II 740 
acres •n December 1991 to 1,077 acres 1n June 1992. A good number 
of actiVIt>es are carr1ed out under this progra~e and range from 
hatchery to restocking of open water resources (e.g. beel and 
baor). BRAC IS also carry1ng out exper>mental pro)ects to 
1ntroduce new spec1es of fiSh 1n the country. 

Great potent 1als exist 1n ser1cul ture 1n v1ew of 1ncome and 
employment generatiOn partiCularly for women, as th1s IS a home­
based act>VItY and can be carr1ed out simultaneously w1th other 
act1v1t1es. 8RAC 1s promottng the expans1on of ser1culture 
espec1ally 1n non-tradlt1onal areas. Total cocoon produCtiOn 
dur~ng the report1ng pertod stands at 13,772 kahoon. Number of 
chawk1 rearers and silk wor~n rearers also show good progress 
during the reporting pertod, 50s and 2• 1ncrease respectively as 
compared to December lg91. 

Support Serv1ces 

Stat 1st 1cs on support services 1nd1cate a good record. BRAC's 
Non-formal Pr1mary Educat1on progra111me opened 3,233 schools, 
1nclud1ng 10 schools opened under the urban p1lot scheme 
Introduced 1n March 1992. Number of on-go>ng schools now stands 
at 8,666 w1th 262,851 students. 



A Stmtlar sttuat1on can be noted regarding IGVGDP. The programme 
approachi ng the end of its ex ist ing cycle has so far trained a 
total of 57,929 cardholders as poultry rearers. Number of 
poultry workers in IGVGO areas now stands at 5,867. Total loan 
disbursement in this sector amounts to Tk.61 mtll1on. Recovery 
rate is 100s. It is worth menttoning that the cred1t programmes 
for lGVGO are financed by money provided by the DHectorate of 
Relief and Rehabilitation. Other support service programmes also 
tndicate impress ive performances. REP so far has transferred 
eight projects to ROP for wider repl>cation. MOP has organi~ed a 
total of 20 training courses includi ng two new courses (viz. 
credit management and operattona 1 management). for BRAC at af f 
only. RED has completed 8 studies relevant to ROP during the 
reporting period. The monitoring department has monitored about 
13 indicators during the report1ng period and in1tiated new tools 
( e.g. delinquency) for monitoring credit. Preparation works for 
VO assessment have been completed. The survey will be carr1ed out 
dur ing the second half of the year. 

<-v) 



Sl Information • Qaulative upto • CtaulatlVe upto Increase January-JI.In8 199~ I I 

No I JISI'Ulry I , t 992 I June 30, 1992 I I 
I I I'Uiber I Amell'lt Percent ' I 

1. Villages covered 5,337 6,037 700 13 

2. HoUseho\os covered 378,860 484,654 105,794 27 

3. village organ; S1l t'ions 11,391 13,012 1 ,621 14 

4. Membershtp 5981125 612,320 74,195 12 

5. Total savings 
(Tk. in mil Hon) 205.51 244.24 38.73 19 

6. Funct tonal Education 333,057 385,862 52,805 16 
(Graduates) 

7. tunan Oeve locnent 
Training ( tncludlng 424,086 494,114 70,028 17 
FE Graduates) 

8. Sklll 
Tratn1ng 206,621 248,()()& 4\1385 20 

9. Oisburseo>ent 
(Tk. ln 111111 100) 11471.49 1 ,820.26 348.76 24 

10. C>.Jtstandtng 
(Tk. ;n •tll ion) 507.04 699.44 92.39 15 

11 • No. ()f OT'fl 626 626 Ni 1 AA 

I 2, Area (acre} Ulder OTW 25,498 251498 Nil ~ 

13. No. of Poultry Rearers 105,051 121,318 16,267 15 

14. No. of Poultry Workers 4,463 4,993 530 12 

15, No. of Ponds l.l'lder 
Fishctll ture 3,048 6,180 3, J32 

16. Area (acres) under 
Fishculture 740 1,077 337 

17. l'l.illber of f\FPE and 1(1( 

SChoo 1 s ( ongcnng) 5,433 8,666 3,233 50 
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72 Mohesl1por Mobestlpur Y38 1990 

22. Jessore 73 JesD'eSacbr Jesson: Y3A 1989 

74 Jhibrpdta ~ Y7 1982 

-Do- Banba YS 1980 

.IJO- Nnv:tron Y7 1980 

1S Morummpur Morurampur Y.ffi 1989 

-l» Ru Jlli'll j ( Monnm pur-· 2) Y-!A 1989 

• 76 Cbowpcha Olowgatha YlA 1990 

77 ~ ~ Y"..A 1990 

23 OllOblp 78 Cl1u:lcbnga ~ Y2B 1991 

79 ~ Damudlud;J. Yl lWl 
80 J a'b.son:lg:lr Jjlxumg;.w Y2A 1990 
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:!A Sad.hua Ill S&tbnSadar SoiilJura YS 1987 

82 J(;allM'oa l<;d:wm Y6 1984 

-~ l<at.a1bi Y6 19112 

25 K~~>t~;~ Ill KU)1ia Soll.br K~Ut~a YJA 19119 

-~ Biwpn (1{1151l3-2) YJA 1989 

~ K• Lll2h KUI1IId.Dala Y"..B 1991 

26 J llll:llpur 85 J I!'Pipur Sabr" llllla!Ju YS 1987 

~ Tatpalb (JII!Dlpar-2) Y4A 1988 

-~ N;n.bna (.bmalpar-3) Y48 1988 
86 ~ S:ll'i$;abari Y'2B 1991 

87 &JI,shrganj Blll>hil:onj Y-IA 1987 

-~ "-a!pur(B:ot..lli&onJ·2) YS 19ll0 

?7 Sbc:fpur &8 Sllcrpm" Sad. Sbc:fpur Y4A 1988 

~ ~ YS 1980 

89 ~ Nkb Y3A 19$9 

90 N);Dbwi l'af.rzt-a YS I !ISO 

-~ Noani YS 1980 
91 Jhut:Ugntl J hm:ug;au YS 1980 

-~ DliamJwl YS 1980 

92 Sm:bordl SndJonfi YS 1986 

-~ Tmaai YJA 19$9 

28 ConuUa 93 ~ /11118>ida:al YlA 11189 

·~·· ·Do- Ounolxiti YlA 1989 
(~2) 

29 eta..n.lpur \14 M.ul<lll \l~tiJb• Yl 1992 

30 llnlhmlnbiria 9S Br.l/lm:llllwia Saiar 8~1 Y2B 1991 

-~ Bnqu.,..2 Y2B 1991 

~\ \\ubip) % l~jS;.br Robipj Y.CA 1988 

-~ Suung (Hobig;JDJ·2) Y~B 1989 

97 &nia;boac B"'" lu~ Y4A 19&8 

-~ ~(lbwam11-2) Y48 19i9 

98 &hullol &h..teJ Y'2B 1991 
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INTRODUCTION 

Bangladesh Rural Advancement Committee (8RACl IS a non-government 
deve lopc~ent organ 1 sat 10n 1nvo 1 ved 1 n empower~ ng the rura 1 
landless through soc to-economiC ACIIVlllfiS. S1nce us 1ncept 10n 
1n 1972 1t has grown Into a full-fledged development organ1set10n 
of 1nternat 10nal repute. Over the years, BRAC has exper1mented 
with var1ous modallt 1es of development program~~~es sunable tor 
the landless, rural, and disadvantaged populat 1on. The ma1n 
thrust of BRAC IS to develop a v1able organ1sat1on for the poor 
and extend cred1t tac111t1es to 1mprove the1r soc1o-econom1c 
cond1t1on. The development of rural women who are doubly 
dtsadvantagad, be1ng ~embers of not only poor households but also 
of a male domtnated soc1ety, IS e~phas1zed 1n BRAC. 

The Rural Development Programme (RDP) 1S BRAC's ma1or 1ntegrated, 
multi-sectoral progranvne and the front llne acttvlty for 
1 mp 1 em en t a t1 on of BRAC • s st rat eg y. I t p 1 a ys a c r 1 t, cal ro 1 e 1 n 
development, 1mplementat1on and eJtpans1on of BRAC's actiVIties. 
The 1ntervent1on of BRAC 1n new areas 1s 1n1t1ated by RDP Which 
operates for a ~1n1mum per1od of four years 1n the newly 
Intervened areas developing a v1able, 1nst1tut1onal environment 
necessary for 1n1t1at1ng subsequent credit actlvtttes without 
RDP's subs1dtZed supports. 

A BRAC Bank proJeCt, formally called Rural Cred\t Pro)ect ( RCP). 
takes over a branch only when \t 1s caoable of effiCient credit 
ope rat ions. Thus, 1nterven1n9 1n new areas and developing the 
ax1st1ng areas as RCP's are two Important features of ROP 
actiVItieS. RCP, WhiCh began liS aCtiVIti eS by buy1ng OUt ten 
branches t rom RDP 1 n 1990, added another twenty branches to 1 t s 
list tn January 1992. ThiS bongs the total numoers of RCP 
branches to 50 whiCh are spread over 31 tnanas (upaz1las) tn 15 
d1str1cts. Th• number of ROP branches (or areas) 1s now 90 
covertng 74 thanas 1n 25 d1str1ets. 

RDP's approach focuses on four mOJOr types of aCtiVItieS. These 
are: 

Institution 8u1ld1ng; 
Credtt Operat ion; 
Income and Employment Generat1on; and, 
Support Serv1ces. 

An RDP/RCP branch offtce 1s generally staffed by 6-7 persons and 
1nc 1 udes one Llanager, 3-4 Progr8111!11e Organuers (POs) and t wo 
Accountants. They are ass1sted by 10 locally recrutteo workers 
known as Gram Shebok/Shebt~as (GS). A branch off1ce covers 120 
Vtllage organ1sat10ns (VO), w1th a membershiP of about 6 , 000. 

1.0 I NSTITUTION BUILDI NG 

lnst 1 tut 10n 
key factor 
Integrated, 

bu1ld1ng 1s not only a fundamental tas~ but also a 
1n successfully operat tng mult tdtmenstonal and 
rural development programmes. lnstltuttonal 



deve 1 OP!"ent 1 n RDP 1 nvo 1 ves a nut~~ber 
consohdat1on. The various stages of 
presented below. 

1.1 Vl lLAGE ORGANI ZATION (VO) 

of stages and t1me for 
inst1tut1on bulld1ng are 

The process of 1nstitut1on building starts wlth BRAC's 
intervention 1n new areas and 1dent1f1cation of the target 
population (landless poor) el1g1bla for membershiP through an 
1nformal survey. After that, group discuss1ons take place 
between the people identified who have expressed the1r Interest 
in development and 8RAC's Programme Organ1sers. 

W1th1n a short period of one or two months, these group 
d1scuss1ons attract 30 to 40 people on a regular bas1s. The t1me 
1s now ripe for 1ntroduc1ng rules, formaliz1ng groups and form1ng 
a vo. The min1mum size of a vo IS 45 and the max1mum 55. 

Each VO is subdiVIded into small groups compr1s1ng 5 to 7 
members. Each small group has a Secretary elected for a period 
of t wo years. Each VO is managed by a ~anagement Committee (Me) 
cons1st1ng of 7-10 members wh•ch 1ncludes a Chairman, a Secretary 
and a Cash1 er. Members of the L!C are chosen from amongst the 
Secretar1es of the small groups. The leader of a small group 
cannot be on the MC for more than one year. By June 1992, RDP 
had reached 3 , 183 VIllages spread over 74 thanes 1n 25 D1str1cts 
through a network of 90 Area Off1ces. 

Our1ng 1992 a total of 1.388 VOs W>th a membersh>P of 68.033 (87S 
women) scattered over 514 villages were added to RDP. Available 
data cont 1nues to 1nd1cate a h>ghl\'r growth rate for women's 
groups and me~bersh1ps. Th•s 1s due to BRAC's ool1cy of 
emphas1z1ng women's development. Overall target 1n v1ew of VO 
and membership, has been ach1eved by 106S and 108S respecttvely. 
Further analys1s of data 1nd1cate a l1near growth rate among the 
branches. Average sne of the groups ( 1.e. VO) 1n RDP areas 1s 
51. Th1 s 1s more than the set standard of so. A s1m1lar change 
can also been seen 1n RCP areas. 

RCP wh1ch began 1ta operat1on tn January 1990, now covers 2,854 
VIllages and 218,~08 households. The Number of groups now stands 
at 6,388 with a total rne,.bershtp of 334,040 . Th1 s bnngs the 
average size of the groups to 52 which is more than the 
reQUI remenr of SO. Target of membershiP has been achteved by 
Ills. A total of 6,857 ll'lembers who JOined the group dunn9 the 
report1ng per1od were women. Thts 1s due to BRAC'a policy of 
emphas1s on women membership. Meanwhile 695 male members left 
the group which was due to cha"ges that have been Introduced 
dur1ng the second Quarter of the year. The number of members per 
household can no longer exceed two and subseQuently the 
households that had more than two members are now comply1ng with 
the new rule. 
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Table 1: Coverage 

Overall and Per,odtc Performance 
:---------------------------------------------------------

Status Cumulat1ve 
upto Janu­
ary 1, 1992 

VILLAGES COVERED 

Total 5,337 

RCP 2,668 

ROP 2,669 

vos FORMED 

Total 11 • 391 

RCP 6,155 

ROP 5,236 

!Target upto:cumulattve!Actual !Percent 
!June '92 ~upto June :as as !Increase 
!(as par ;30, 1992 :of pro-!over Jenuary 
:rev1sed : !JaCtion:1, 1992 
!proposal) : 

NA 6,037 NA 13 

2,854 NA 7 

NA 3, 183 NA 19 

12,250 13,012 106 14 

6,000 6,388 106 4 

15,250 15,624 106 27 
-----------------------------------------------------------------
MEMBERSHIP 

Total 598,125 612,500 1572,320 110 12 

RCP 327,878 300,000 334,040 1 1 1 2 

RDP 270,247 312,500 338,280 108 25 

NA : NOt Appl lCable 

• 



1.2 FUNCTIONAL EOUCATlON {FE) AND TRAINI NG 

once group formation 1S accomp!1shed, group norms such as 
consc,ent1z~t1on, weekly meet•ngs, regular sav,ngs hab1t and 
tra1n1ng of group members on human resource development and 
skills are establ 1shed. Among the var1ous means of group 
development processes, FE is considered the best tool to make 
group members aware of the exist1n9 flaws tn soc1ety and their 
dormant potent1al as agents to create an environment of self help 
and murual aid. 

The Functional Educat1on Course (FEC) comprises 25 members 
(consisting of 5 small groups ) . The course cons1sts of two 
parts; social awareness and l1teracy. The eware11ess part is 
compulsory for all group members. The process of 
consc1enti~at1on of group members in e planned manner starts with 
the FE course. Tnrough .June, 199~ a total of 385,&62 group 
members have received Functional Education Training and of these, 
70,028 (16~) were during the report1ng period. Due to its 
Importance, 8RAC from time to time reviews 1ts func,ional 
education materials and a rev1ew was initiated in May 1992. A 
working group has been formed towards this end wh1ch wi 1l also 
rev1ew the material$ of the tssue based meet1ngs. Besides 
fullctional education, SRAC also prov~des group members with other 
human and skills development trai ntng to develop human potellttal, 
1 eadershi p and martager, al qua 1 H; es and occupat; on a 1 sk, 11 s, a 
pre-condit ion of transforming a vo into an effect1ve and 
sustainable institution. tt is worth mentioning that the 
olanning and mamtgement training course has been substant 1al!y 
reorganised during the report1ng per1od. It has been dlvided and 
enrtched into 5 separate courses wh1ch offer planning and 
management skills on credtt. ser1culture, fishculture . trrigatton 
and poultry & ltvestock. A tota l of 11,143 group member~ have 
received human and sld ll$ development training (includtng the F€ 
and legal awarenes~ courses) durtng the reporting pertod. 
statistic$ in Table 2 show that ovaral) tra•ning t~erformance is 
satisfactory i n view of achievement of target. 
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Table 2 : Human and Skills Development Training 

----------------------------------- ---------------Informat1on :cumul at1ve :Target for :Ach1evement of Tar~ets:cumulat1ve 
:upto Jan- :January 1, : Jan -June '92 !upto 
:uary 1,1992!to June 30,: ----------------------:June 30, 

: 199'2 : uumb9r : Percel'l~ :1992 

-----------------------------------------------------------------
Human 
Oevelopment1 424,086 81,741 70,028 86 494,1\4 

Sk1ll 
Oevelopment2 206,621 34,882 41 • 385 119 248,006 

TOTAL 630,707 116,624 111, 413 96 742,120 
---------------------------------------------~--------

1.3 GROUP ME~TlMGS 

The group memPers me~t once a week. At this meeting prospects, 
problems and iSsues whtch affeCT the group are d1scussed w1~h the 
ma)Or focus be1ng on var1ous aspects of f1nanctal transact1ons 
(loan real1sat1on and collectiOn of sav1ngs etc. ). Thts meettng, 
however, should not t>e v1ewed as a tool of credlt act1V1t1es 
only. The norms and diSC1pl1nes whiCh are set for thiS meetil\9 
etfect1vely pfomote t"e 1nst11Ut1on 1>uild1ng act1Vit1es. Attend­
Ing weak ly meet 1ngs on a t 1mely & regularly bas1s and act ivety 
part1c1patlng 1n the <lac1S10n maklng are important aspects of 
inst1tUt10n bu1ld1ng. 

An 1ssue-based meet1ng is held once a month and conducted by the 
PO. Ver10US SOCial ISSUeS, partiCUlarly relat1ng to SOC10 
econom1c cond1tion wh1ch affect the trves of ~he lanoless poor, 
are (\' scussed and ana\ ysea. Based on t ne c,, scussions, var'lous 
actto~s are planned. Thts k1n0 or meeting ts of speci~l 
signtftcance tn the inStltUttonal development process. 

A village-based meeting is held gener~lly at the Branch Office, 
four t tmes a year witl\ the leaoers of small groups tor both men 
and women. Thts 1s organised by the PO. At the meeting var1ous 
tssues on organ1sattonal norms, rules and financ1al dtSCtplines 
ere dtscusseo. These n1eet1ngs play a stgniftcant rote 1n the 
1nstttut1on bulldtng process. These meettngs are carrted on 10 
the same manner when RCP takes over from ROP. 

____________________________________________ " __ _ 
1. Th1s Includes FE graduat~. teacners, legal awareness, CR, 

Planning and Management (I ano IIJ. 

2. Comprises Poultry Workers, Poultry Rearers, Paravets, Ch1ck 
Rearers, Cow Rearers, HortiCulture Nursery, Jrngatton 
Scheme Management, Paddy Culttvanon, Vegetable, FISh Cul­
ture, (Nursery and Pond) and S1l~worm Rearers. 



1. ~ SAVINGS AND GROUP TRUST FUND 

Group memoers are encouragco to start a savtngs programme through 
regular .. eekly s .. v ngs. Each nember aeposus TK.2.00 .. ae~<ly. 
Tt11s a;ms a: aev.:lop1ng tr1e1r 1i8Vtng hablts ana tnsta111ng a 
fln;sncual resourc~ boso~ to redu ce their 'ulneraDihty wh11n a 
small amount o; money tS requ1rea 1n an ~mo~rgency. 

Table 3 : Sav1 ngs: lot&l and Membe r s Own Contrtbutton 

--------------------------------------------------------------------
:Pos1t1on : Targe: upto 

lnformatton:upto Janu- : June 30 '92 
:ary 1, 1992; (as Ptlr 

revised 
proposal ) 

TOTAL SAVI NGS 

Total ::!OS,$11,553 ::!71,390,4:14 

RCP l..l7,44o,::!63 213.5::!9.1<;;• 

RDP 58,005,290 <},861.::!!>0 

MCMBCRS' OWN 
CONTRI BUTION 

Total 148,13o,65>~ 1::>::!,531,08-' 

RCP 105,871,0~4 I 1 7 , 6 7 I , btl4 

ROP 4:?,264,970 34,000,000 

;Posttton upto:~ctual :Percent 
;June 30, 1992:as a~ :tncrease 

:or pro-:over Jan. 
: J ojC t , on: 1 , 1 992 
• • • • 

~.S4. 2~-2. ~.:_.; 90 19 

\(>3,105.970 76 11 

!ll,l3ti,574 1.10 40 

109,299,(>82 I I I 14 

112,304,743 95 6 

5o,994,939 1&4 35 

Upto June 1992, a total of H.::!·U nulhon, men Tk.69 mlllton 8Jld 
women Tk.:75 mtllton, was savea Dt group mo~mbers of wn1ch Tk.39 
m11l1on (t9t.l nas been generated aurtng the reporting pertoo. 
Overall target of savtngs has b~en achteved by 111" and 90X 
respectt<ely lor m~moers own savtngs and total sav1ngs. Perform­
ances of RCP Drancnes r~tgaro1ng total savtngs t all a little 
beh1no targe t . Thts ts l3rgely due to a fall 1n dtsbursement 1n 
these branches. Gro .. th tn RO~ IS sattslactory. In aC1d1t10n to 
sav1ngs, th~t Group Trust Funa, nas tncro~ased by 28S trcm Tt.50.7 
m1ll10n 1n December 1991 to 1~.64.8 m1ll1on tn June 199~. sav1ngs 
and Group Trust Fund t09Qther no~ stano at Tk.309 m1ll10n wntcn 
.,quais t7li> or RDP ana RCP's Cwmula~n·e otsbursemo:nt ana 44~ of 
outstanding. More tllan 78" of tho savtngs represent 'I'C)tllen's 
contribUtion our1ng th~ reporting period. Per capita savtngs 01 
women tS also ntgher than men: Tk.371 11no Tk.344 respectnely 
for wom11n and men. 



• 

1.5 INSURANCE 

An insurance pol1CY for VO members was 1ntroduced on the 15th of 
June 1990. A group member needs to fulfil the following cr1teria 
to be ellgtDle for the 1nsurance policy: one year as a group 
member; below age 54; and enroled as a member in the 1nsurance 
policy. 

The insurance benefit has been fixed at Tk.5,000. Th& insurance 
money W1ll be given to the nom1nee of the 1nsured member attar 
h1s/her death. No member needs to pay any prem1um. The fund 1s 
generated by the 1~ compulsory deduct1on from loan disbursements. 
Till June 1992, ROP had 69,146 group members who were covered by 
the \nsurance po\,cy wh\ch is about 4G~ of the e\1g1ble 
membership. RCP had 106,219 group members who were covered. Th1s 
is about 32S of total memberShiP and more than 4 0S of the 
elig1ble members. 

2.0 CREDIT 

Credit ;s a major component of ROP's approach to development. 
Crecht enables group members to support various economic 
activlties and gener ates 1ncome ana employrnent. rn ROP, credlt 
given to 1mprove the socio-econom1c cond1t1ons of the poor 1s not 
only an eno but also a means towards the 1nSt1tUt1on bu1ld1ng 
process. 

The process of credi t operat1on under RCP is the same as in ROP 
Wlth the except1on of: (1) the average s1ze of loan amount 
(Tk.1 ,800 in RCP and Tk.1,736 in ROP); and, the amount of 
outstanding (Tk.9.2 mill1on per branch in RCP and Tk.3.3 million 
in ROP in June, 1992) . BRAC operates a Revolving Loan Fund (RLF) 
designed to meet the needs of its organized group members who are 
largely excluded from institut1onal credit sources. Loans 
realised are cred1ted to and form a part of the RLF wh1ch 1S used 
for extending further credH. Th1s revo1v1ng process {lendlng­
recovenng-lending) ensures cred1t faci l1t ies t o all group 
members and creat es a feeling among them of helping each other by 
repaying the loan amount promptly. 

2.1 OBJECTIVES 

The following are the Ob]ect1ves of BRAC's Cred1t Programmes: 

Generate employrnent and 1ncome both tor men and women; 

MObll i se unut i 11 zed and underuti 1 i zed local resources such 
as use of dere\,ct oond~. olant\ng trees on roads\de emban~­
ments; 

Introduce new kinds of rural industries such as sericulture ; 

P1 ffuse technology such as 1rrigat 10n , and prolll(lte better 
nealth care such as sanitation. 



Z.2 CRlTERl-' 

There ere certain bes1c rules which serve as guidel1nes for 
grant1ng loans aga1nst various econom1c activities. These are: 

Priority is given to schemes/projects with economic and 
social profitability potential; 

No collateral is (in the trad1t1onal sense) required; 

All loans provided are subject to cont1nuous and intenstve 
monitoring and supervision; 

~o loan is given to a borrower to buy land from other group 
members; 

Loans are granted at 20S interest rates calculated on reduc­
ing balance and repayable in weekly instalments. 

In addition, a member or borrower needs to fulfil the following 
conditions: 

Must have completed functional education training, Social 
Awareness: 

Must have a record of regular attendance at the weekly 
meet1ngs and regular savings depos1ts; 

Must have clear knowledge of the 17 prom1ses; 

Must have savings e~u1valent to ss of the loan requested for 
the first time, 10S for the second time and 15S for all 
subseauent loans. 

2 . 3 OPERATIONAL PROCEDURES: DISBURSEMENT AND RECOVERY 

Loan proposals are screened and approved by the group during 
their weekly meetings. To have a loan proposal approved by the 
group, two thirds of the members 111ust be present. Partic1pation 
and group responsibil1ty are thus essential elements of the loan 
process. After approval, the loan proposal 1s submitted to the 
Branch Manager through the responsible BRAC POs. The loan at~~ount 
is disbursed to the borrower in cash In the presence of the MC of 
the group. 

Loans disbursed are recoverable in weekly instalments. Once a 
week the GS visits each v1llage to collect all loan i nstalments 
from the group (both woman's and men's) of the same village 1 n 
the presence of all group members, 1nclud1ng management committee 
members, and enters the account into the borrower's pass book. 
The same day the GS deposits the money with the Accountant at 
BRAC's Branch Office. The number of borrowers in a household has 
been 1 imited to two persons. Simi 1 arl y, the number of 
outstanding loans oer borrower is restricted to two. As 
indicated before, repayment per1od tor all general loans is one 
to two year. 

, 
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2 .4 PERFORMANCE OF CREDIT OPERATIONS 

2. 4 .1 Disbursement and Outstanding 

Disbursement for AOP~ has increased by 47S from Tk.34t million in 
December 1991 to Tk.502 million in June 1992 and outstanding by 
39S from Tlt-169 million to Tk.236 milllon. lt may be ment1oned 
here that no disbursement takes place in the new branches untill 
the groups are atleast 3-6 months' matured. Avai lable information 
shows that 74S of total disbursement during the reporting period 
went to women while the share of women in cumulative disbursement 
was 67" (see Annexure 1 ). lh1s can be attributed to BRAC's 
po 1 icy of emphasizing women • s development. These performances 
are also satisfactory with respect to tar~ets for d1sbursement 
and outstanding wh ich wen~ achieved by 108" and 12Q" 
respect IVa 1 y. 

Disbursement for RCP during the reporttng period has increased by 
17S from T~.1,130 million in Oecemb~r 1991 to Tk.1,318 million in 
June 1992. A total of Tk.188 m1llion has been disbursed in 1g~2 
to finance various income and employment generating act1v1t 18S. 
The target of cumulative disbursement upto the reporting period 
has been achieved bY sg" (see Table 5). Th1s 1s largely due to 
the changes which have been enforced during 1991: restriction of 
number of loans per borrower to two and number of borrowers p~r 
household to two. rhe cumulet ive disbursement and outstanding 
upto the reporting period, June 1992, stood at Tk.t,318 millton, 
Tk.464 million respect1~ely. 

Gender breakdown o1 statistjcs suggests that women are JeaD)ng ln 
the 1ncome generattng ec1:1Vit)es compared to thetr male 
counterparts. ~re than 76%, Tk.188 m1ll ion. o f dtsbursement 
during the report1ng period went to women who are also leadtng 1n 
cumulat1ve disbursement. The 1ncreated participation of women in 
credit gives tham the chance to take part 1n production 
act ivi t ies and to eventually 1mprove the1r soc1al status. 

-----------------------~------------------------------
• Excluding 20 new branches which ha~e been opened dunng 

~ebruary/March 1992. 

? 



Tabla 4: Actnev~t of Targe't fo.- Oisbur--.t and 0Utstand1119 

lnforutton :Prog~: Posltton upto :rarget upto :Posttlon upto:A.ctual :Percent 
• January 1, 1992 :Jt.ne 30, 192:June 30, 1992:aa as :Increase • 
' :<as per :ot pro-:over • I :revtsed : 1 ectlon: January I 
I :proposal) :1992 • 

D1sburHIIkoflt All total 1,471 1•96,822 2,377,175,000 1,820,260,916 77 

R:P 1 ,1 30,273,088 1,913,150,000 1 ,317,896,216 69 

AOP 341,223,736 464,0251000 502,364,700 108 

~tstand1ng All total 607,0461317 706,886,328 6991 «0 ,808 99 

R:P 43714891765 522 1022 1 488 463,6991618 89 

fQ> 169,556,552 184,863,840 235,741,190 128 

Sactorw1se breakdown of 1nformat1on tor ROP reveals that nearly 
50S of the dtsbursements durtng the reporttn9 pertod went to the 
rural trad1n9 sector alone. Thts 1S followed by food process1n9 
(24S) and trr19at1on (13S). These three sectors account for ass 
of total d1 sbursements 1n the reporting penod. A stmtlar 
slt uat 10n ex 1st s for RCP. Aura 1 t rad 1 ng , 1 rn9atl on and food 
process1ng account for ass of total d1sbursement for thts 
reporttng penod (see Annexure 2). Thts can be attnbutad to a 
niJmbar of factors. Repayment penod of all general loans (1.e. 
all loans other than collactlVely tmplementeo schemes e.g. deep 

• tubewalls) has been restncted to two years. Th1s change came 
1nto effect 1n June 1991. Subsequently, 1110st of the loans went 
to those sectors that ensured qu1ck returns such as rural tradtng 
and food processtng. In addtt 1on, f1 rst t 1me borrowers also 
preferred to 1nvest money tn t rada or food procass1ng as nsk 
t nvo 1 vaman t t s 1 ass and does not nacessar, 1 y raqu 1 ra any sk 1ll s 
or large amounts of money. Large investments 1n the 1rngat10n 
sector tnd1cate cons1derabla axpanston of th1s sector (sea 
Sectton 3.1.2). 

The affects of the above pol1cy changes can also be seen 1n the 
term structure of d1sbursement. Short term loans as a percent of 
total dlsbursament dunng the raport1n9 penod accounted tor 92 
percent whtle the med1um and long tenm loans represented only IS 
and 7S of dtsbursement respect1vely (see table-S). 
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Table 5: Termwise Dist r ibution of Disbursement 
(January-June 1992) 
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2.4.2 OUality of Portfol;o and Recovery 

Target of outstand1ng for ROP dur1ng the report•ng penod has 
been overach1eved by 128•. An ana1ys•s of data suggests a linear 
growth. Outstanding 1n the report 1ng period has increased by 391 
from Tk.110 milhon 1n December 1<191 to Tk.236 m11l1on i n June 
1992. Standardwlse breakdown of •nformation indicates that more 
than 91S of total outstand1ng can be found in the 'current' lo~n 
( 1.e. within the loan 1 i fe per1od) category wh• le 'late ' , 
• overdue • 4 and • not yet trans r erred' 5 accounts can be found in 
the trade and food process1ng sectors. 

Table 8: Sectorwise Distr•bution of Portfolio: RDP 
As of June 1992 
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Sectorwise breakdown of in format 1on for ROP shows that 80S of 
late loans and 84S of overdue are concentrated in three sectors, 
viz. rural trading, food proces~ing and livestock, wh1le II'IOre 
than 47S of the 'not yet transferred' loans can be found 1n the 
f1sher•es and lrr1gat1on sectors. 'lhthin ROP, overdue and 'not 
yet transferred ' amounts were Tk.5 m1ll•on wh•ch IS eaual to 0.9S 
of d1sburs~ent and 2s of outstand•ng (see table 6). 

3 Late loan is the a!'>ount of loan wh•ch re!'l\atns unreal ised 
during the original loan life and an eKtension (not exceed­
ing 50 weeks) is granted to recover the money. 

4 Overdue is defined as the amount which remains unrealtsed 
even after the exp1ry of the IXtended period. 

S Not yet transferred is not a loan standard. This includes 
the amount of loan which could not be reorgan1Sed dur1ng 
procedural changes in 1989 111a1nly due to non-extstance of 
borrower (death and m1grat•on) or the collect1ve nature of 
the enterprise. 

' ) 

IS,t'l 
11.151 

S.lt 
us 
1.11 
1.11 
l.lt 
I.S' 
l.lS 
t.n ... , 

I 



• 

~.: 
I 

I. 
l. 
I. 
I. 
~. 
I. 
I. 
i . 

' "· 11. 

Recovery rate now stanos at 9d~. Branchw1se Drea~oown of 
1nformat1on suggests tha~ 55 Dr enches (79S) nave a record of 100s 
recovery rate; 11 branches ( 16:10) are at average, or above but 
less than 100S; ana only • branche:o performed below average. 
Recovery rate of those ~orst performing branches ranged from 90S 
to 97S (see Annexure 3). Poor recovery records 1n these branches 
are largely due to collect1ve Investments whi Ch were made dur1ng 
the early 1990s. Meanwhile, many members of those groups either 
left the groups, or m1grated out. As a result, a gooo port1on of 
the loans could not be transt•rvd to 1nd1v1dual members but had 
to De left wlth the group as a collectiVe 1\ablllty. A careful 
rev1ew of these loans IS taking place whiCh w1ll be f1n~l1Sed 1n 
ear ly 1993. It 1s, however, worth m~nt10n1ng that not all overdue 
(1nclud1ng 'not yet transferred') fall 1n the bad loan caugory. 
A total of Tk.l45,136 has been real1seo from amongst tne overdue 
loans dur1ng the reporting per1oo (see Annexure 4 ). 

Outstanlhng loan for RCP dur~ng thv report1ng pvr~od has In­
creased by 6S from Tk.437 m1ll1on 1n December 1991 to Tk.464 
m1111on 1n June 1992. SectorwiSe d1stnbuuon of 1nfonaat1on 
suggests that more than 80S of the outstdnd1ng loan IS concen­
trated 1n the 1 rrtgat 10n, l1ve:.tock, food process1ng and rural 
trades sectors. StandardwiS8 brwa~·oown of 1nformat1 on 1nd1cates 
that 84S of outstanding loans are 'current' wh1le liS are 'late', 
5S are 'ov&rdue' and 2S are 'not yet transferred' (see Table 7). 
Most of the 'late' and 'overdue' loans are concentrated 1n the 
rural t rad&, food process1 ng, 11 vast ock and 1 r nga t 1 on sectors 
wh1le the bulk of 'not yet transferred' money IS 1n the cottage 
Industry and 1rr1gation sectors. 

Table 7: sectorw1se Distribution of Loan Portfol1o: RCP 
As of June 1992 
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!=or RCP, 'overdue', along with 'not yet transferred' now stands 
at Tl<.31 mdl!Oll. Th1s equals 2.3~ of d i sbursement and 6.6• of 
outstanding. Recovery rate 1s 9'7" and main1aining the year end 
oosition of 1991. Performance of most of the branches are 
satisfactory. More than two-lhl rds of the branches have the 
average, or above, record and 17 branches performed below average 
(see Annexure 5). Some act1ons have already been taken to 1mprove 
the average recovery rate. These 1ncluded: limiting the number of 
outstanding loans per borrower to two; keeping the number of 
borrowers, and members, per household to two; introduc1n9 better 
monitoring tools viz. delinquency, loan aging and other ratlos; 
launching new training courses (e.g. ooerat1on management course 
for branch managers) to build up the management capacity of 
Programme Organisers (POs ) and Managers: and improving 
accountability asoects of branch staft. One of the three POs is 
now responsible for credit; another one for institution bu1lding; 
and the third one for sector pr-og.-ammes. In add1t1on, GRAC is 
also ~Ianning to introduce an 'incenttve system' oarticularly for 
GSs who attend VOs' weekly meet1ngs and collect loan 1nstallments 
and savings. The 'system' will be tested out before it is 
introduced tn all branches. The Dilot will be started during the 
second half of the year. 

Further analysis of overdue related data indicates that a total 
of Tk.109,519 has been realised from amongst the worst segment 
(.i.e. 'not yet transferred') of the portfoli·o (see annexure 6) 
during the reporting per1od. 
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3.0 INCOME AND EMPLOYMENT GENERATION ACTIVITIES 

Income and employment generatiOn 1s a very Important component of 
BRAC's rural development acttVItles. The landless poor are 
increasing in numbers but absorb1ng capacity of the labour market 
rema1ns far behind the reQuHements. There is a limited number 
or new jobs created by the publ1c and private sectors but these 
are concentrated 1n the urban areas and they often requ1re 
technical/professional sk1ll$ wh1ch the rural poor do not 
possess. Under these c1 rcumstances, prospects for the landless 
are rather bleak and uncertain. 

BRAC addresses th1s problem by Introducing new technologieS and 
programmes which have potent 1al1t 1es for income and employment 
generation or by providing credit for other employment 
generating activities. 

3.1 AGRICULTURE AND IRRIGATION 

3.1.1 Agriculture 

Agriculture prov1des the ma•1mum concentrat i on of employment 
throughout ROP and RCP. Presently. the women's groups are 
s•tting mor• and more involved in agricultural activ1t1es as a 
source of income end employment generation, although men still 
predominate 1n th1s sector. A total Tk.t4 m•ll1on or 4S has been 
advanced to thiS sector dur1ng the reporting per1od. Cumulative 
disbursement in this sector stands at Tk.88 mi llion which 
equals SS of total disbursement. Average loan s1ze 1s Tk.1,287. 

3. 1 • 2 lrrigat ion 

a. 8ackground and ObJectives 

ROP has Introduced a new concept 1n agr•culture - to enable those 
who do not possess 1 and, a pr 1mary means of product ion, to 
control water, a major means of production. The most s1gn1f1cent 
aspect of the lrr,gat1on scheme IS the creation of a process 
affecting changes in the exist1ng resource d1str1but1on pattern 
and power structure through ownersh1p of a 111eans of production 
and thus, ga1ning access to power and resources. 

The obJeCtives of the 'rr1gat10n progra~e are to: 

increase the nation's agricultural production through inten­
s,fication of cultivat1on: 

ensure a more equitable diStribution of resources: 

generate income/employment opportunlt ies for the rural 
landless poor: 

develop management skills of the landless poor and transmit 
modern technology to them: 

l 



enhance social and econom1c power and prest1ge of the rural 
d \Sadvant aged. 

b. Process 

When a Village Organization (110) expresses the1r 1nterast 1n 
undertaking an irr1gat1on scheme at a meeting, the BRAC Programma 
Organlsar than init1ates a feasibility study on the technical, 
agronom1c and f1nancial components o f the scheme. If the scheme 
is found feasible, a loan proposal 1S prepared 1nd1cat 1ng the 
expected input and output of the scheme. Normally, for a Deep 
Tubewell (DTW) scheme, two vos, one male and one female, are 
selected, each comprising about 50 members. After be1ng 
selected, the members buy shares 1n the DTW irrigauon scheme. 
Eighty per cent of the ownershiP r1ghts of the cap1tal asset are 
with the group members and the rama1ning 20S w1th BRAC. BRAC 
also bears 20s o: the total operat 10n and maintenance costs of 
the scheme by buy1ng the requ1s 1te amount of shares. 

The group buys the 1rr•gat1on devices from Bangladesh 
Agricultural Developtllent Corporat•on (BADC) accord1ng to their 
requirements with f1nanc1al assistance from BRAC. For smooth 
implementation of the scheme a ~anagernent C~ittee (MC) is 
formed w1th 10s of the shareholders of the scheme. 

For operation and maintenance of the scheme a 5-7 member Scheme 
Operation C~ittee (SOC) is formed. The SOC appoints a Manager 
from amongst its members. The soc consists of· Cha1rman, Vice­
Chairman, a Manager and 2-• ~embers. 

For proper water 111anagement. the col!'llland area of each DTW is 
divided 1nto 4/5 blocks depend1ng on tooography, transplanting 
t1ma and soil type. 11a1n and held channels are designed by 
professional BRAC staff, so that flow of water can be regulated 
blockw1sa and distributed to each plot through field channels. 
Channels are maintained by the group appointed lineman. 
consider1ng the demand of crops and other parameters of so1l and 
crops, an advance irrigat1on schedule for each tubewell/pump is 
prepared by BRAC's Programme Organiser in charge of irr1gation in 
consultation w1th farmers and the1r group management committee. 

During the operation per1od of the scheme, BRAC provides 
technical and other support serv1ces by deploying Programme 
Organisers (Mechanics) and Gra~ Sheboks (GS) who assist 1n drain 
making, mach1ne overhaultng, .,ater d1str1but1on, fertilizer 
management, pest control and harvesting. For th1s extension 
serv1ce BRAC has a charge that ts added to the ope rat ion and 
ma1ntenance cost. The 'serv1ce charge' has been rev1ewed dur;ng 
the report1ng per1od and set at 20 kg. paddy per acre. Prev1ously 
the charge was 20, 30 and 40 kg per acre for the first, second 
and th1rd & above, years of operation. 

For water , the groups charge the farmers one third or one quarter 
share of the crops produced. The manager and dr1ver w1th the 
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assistance of the shareholders collect the share of the crop 
harvested. Eighty per cent of the total crop rece1ved as share 
is distnbuted among the shareholders on a proport1onal bas15; 
the rema1n1ng 20X goes to BRAC funds. 

c. Performance 

To buy the shares, VO members can obtatn cred1t from BRAC for 
capital 1nvesrment and for operatiOn and maintenance costs of 
upto a maximum of Tk.2,000 for each category of shares. A total 
of Tk. 46 m1lll on ( 13%) has been advanced dun ng the report 1 ng 
pertod. This eQuates to a 40% 1ncrease in disbursement over the 
reporting period. Cumulattve disbursement IS Tk.160 millton 
(i.e. 9% of total). Disbursement 1n thiS sector has Increased as 
the programme has expanded. A tot a 1 of 626 tub ewe II s ere under 
operation br1ng1n9 a total of 25,498 acres of land under 
trr1gat1on. Average, Irrigated area thus comes to 41 acres. This 
is less than the opttmum level (45-50 acres per tubewell) whtch 
1s mainly due to the higher number of newly installed tubewells. 
A total ot 358 tubewells tnclud1ng 2 old one, have been Installed 
dur1ng the boro (rice) cycle of 1991/92. Coverage of tubewells is 
generally low during the flrst year of operation and reaches an 
OPtimum level during the second or third year. Th1s 1s due to 
the limtted time available tor plann1ng (le. reachtng agreement 
wtth the farmers) 1n the first year of operat1on. In add1t1on to 
that 58 of 358 machtnes were 1nstalled late. Due to pressure from 
the land own1ng farmers and potent1al future threat or 1nstall1ng 
shallow tubewells in the command areas, the shareholding VOs of 
thse 58 tubewells have decided to bring the tubewells into 
operation even Without BRAC assistance. Other details (e.g. 
production) of the irrigation programme w1ll be avatlable 1n the 
1992 annual report s1nce harvest ts go1ng on and w1ll be 
completed 1n July. lt may be menttoned here that a separate 
report on deep tubewells Will be prepared by 8RAC 1n August 1992 
wn1ch w1ll prov1de deta1ls on many tmportant aspects. 

3.2 POULTRY AND LIVESTOCK 

3.2.1 Poultry 

a. Background and COmponents 

8RAC's Poultry program started 1n 197g at its Manikgani Pro)ect 
on an experimental basts. Later BRAC designed a spec1f1c model 
for poultry development wh1ch is implemented with assistance from 
the Government and 1ncludes the follow1ng components. 

Train1ng of cadres as poultry workers; 
Regular vaccinat1on; 
Development of key rearers; 
EstabliShment of day-old ch1ck rearing units; 
Establishment of feed sales centres; 
Egg collectors; 
Credit; 
Follow up on regular basts. 
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b. Objec t ives 

The obJeCtives of the poultry programme are to: 

increase 1ncome scope, particularly of women; 
reduce poultry mortal1ty; 
tncrease the poultry populatton; 
fulftl the protein deficiency among the rural poor. 

c. Process and Progress 

One woman from each village 1s selected as a poultry worker and 
given ftve days traintng on poultry vacc1nat1on, management and 
baste treatment of dtseases. The poultry workers are responsible 
for the vacctnatlon, necessary treatment of the dtseased birds 
and dissemination of tnformatton on better poultry rearing 
practices. A one-day refresher 's course is held once a month. 
The poultry worker collects vacctnes from the BRAC offtce twice a 
month at cost price. 

The poultry workers are routinely prov i ded with the vacctnes and 
equ1pment that they requtre for the vacc1nat1on serv1ces. The 
worker charges a token fee of Tk.0.25 per chtck and Tk.O.SO per 
adult bird. The average monthly tncome of a poultry worker is 
about Tk.250. To ensure conttnutty of the vacctnatton process, 
interested women are selected (20 to 30 per village) and are 
given three (3) days ot tratntng on poultry reartng methods and 
graduate as Poultry Key Rearers. Every key rearer must have one 
hybrid cock and 10 hens {4-5 HYV) and the recommended housing 
system. This home-based activity brings in an average monthly 
income of Tk. 130. It is expected that at maturity a branch will 
have 2,000 rearers. The tncome of the rearers at that level will 
approach the target of Tk.150 per month. 

To matntatn a continuous supply of b1rds, 20 to 30 ch1ck rear1n9 
units per matured branch are requ1red. The Directorate of 
Ltvestock suppltes the day-old chicks at the rate of Tk.7 per 
bird and the chick rearer raises it for two months and then sells 
it to the key rearers at the rata of Tk.33 per bird. The average 
monthly income of ch1ck rearers with 200 chicks is about Tk. 500. 
The chick rearers are g1ven 3 days train1ng on ch1ck rearing and 
Tk.4000-6000 credit for establishing un1ts. The chick rearers 
and poultry workers are prov1ded wi th a one-day refreshers course 
monthly. To run the m101 farms and chick reanng untts properly, 
BRAC establ 1shes one poultry fead sale centre 1n each feastble 
area. Wtth the spread of the hybr1d vartety ot birds, people are 
gradually getttng habituated to buying balanced feed. There are , 
69 feed selling centres, an increase of 13" over the reporting 
pertod. 

ln each vi 11 age, one poultry worker 1 s chosen to act as an egg 
collector for the ent1ra v1llage and she collects the eggs from 
those tnvolved in poultry rearing. Twtce weekly, agents come 
around to collect the eggs from ner. There are three agents for 



each BRAC branch who are responstble for buy1ng the eggs from the 
collectors and markenng them. To ensure utt luat 10n of the 
skills acQuired and 1ncrease the1r tncome earntng capactty, 
credtt support ts prov1ded to key and ChiCk rearers tnvolved in 
the poultry progra~e. 

The number of chick rearers now stands at 1,360, an increase of 
23S over the report1ng per1od. A s1m1lar tncrease can be seen 1n 
other areas too. Number of poultry rearers has 1ncreased by ISS 
from 105,051 1n December 1991 to 121,218 1n June 1992. Number of 
poultry "'orkers has 1ncreased by 530 or 12s. ThiS bnngs the 
total number of workers to 4,993. 

Table 8 : Poultry Programme : June 1992 

Item 

Chick rearers 

Total 
RCP 
ROP 

Poultry 

Total 
RCP 
ROP 

Poultry 

Total 
RCP 
ROP 

rearers 

workers 

POSH 10n 
upto , 
January 1,: 
1992 : 

POSitiOn 
up to 
June 30, 
1992 

1,106 
381 
725 

105,051 
47,773 
57,278 

4,463 
2,380 
2,083 

1. 360 
381 
979 

121,318 
48,296 
73,022 

4 , 993 
2 , 580 
2 , 413 

Increase from 
, January-June 1992 
:--------------------
: Number Percent 

25~ 
Nil 
254 

16,267 
523 

15,744 

530 
200 
330 

23 
NA 
35 

15 
1 

27 

12 
8 

16 
-------------------------------------------~-----------------

3.2.2 Ltvestock Programme 

a. Objectives and Components 

8RAC's ltvestock programme 1ncludes paravets, vacctnation 
servtces, health serv1ces (preventive and curative), arttftctal 
tnsemtnatlon, credtt, and fodder-based extens1on sarvtcas. Thts 
programme has expanded constdarably durtng the past few years as 
mora and more members have been choos1ng asset type loans. In 
fact , 1 t has become the second 1 argest sector for credit 
disbursement. The ObJeCtives of tne ltvestock development 
programme .. re: 
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to 1ncreasa 1ncome and employment generat 1on opportun1t 1es 
for tne landless poor; 
to reduce livestock mortalitY rate; 
to upgrade local breeds by cross breed1ng through the estab­
lishment of art1f1C1al 1nseminat1on centres; 
to increase fodder ava1lab1 l1 ty; 
to ensure an adequate nutrition level for the community. 

SRAC's l1vestock development programme is implemented with 
ass1stance from the government and 1ncludes the following: 

training of cadres as paravets; 
V8CC1nation; 
upgrad1n9 local breeds through artificial insemination; 
fodder extension programme; 
cattle fattening scheme. 

b. Process and Progress 

Paravets are the ma1n component of the l1vestock programme. Each 
paravet looks after 5-6 villages and are selected from among 
group members. After selection, they -are given training in two 
phases, each phase compri s1 ng 15 days. The subj acts covered in 
the fnst phase are feed1ng, rearing and hous,ng of livestock. 
Those covered in the second phase are Jdant1f1Cat10n, causes and 
treatment of diseases. After training, each parevet 1s 

responsib le for the vacc1nat1on and health serv1ces of l1vestock 
1n their operating area. 

Paravets' tra•n•ng is conducted by a tra1ned veter1nanan (DVM) 
at BRAC's tra1n1ng centres. Presently, there are 1,246 trained 
paravets who earn an income by prov1d1ng their serv1ce to the 
community. In the ROP and RCP branches, 129 paravets nave been 
trained wh1ch is a 12" increase during the reporting period. 
They charge Tk.5-10 per animal tor serv1ces rendered. The 
overage monthly incom~ of a parevut IS Tk.700. Porovets prov1de 
vacc1nat1on serv1ces tor d1seases such as anthrax, black quarter, 
haemorrhagic-septicaemia, foot and mouth d1sease and rinderpest. 
Vacc1nes are suppl1ed by the Government's Directorate of 
L; vestock. The pa revet charges Tk. 1 . 00 per cat t 1 e for 
vaCCin8tiOn. 

Those who are interested in rear1ng llvestock are selected and 
91ven a 3 days' train1ng on livestock rear1ng and graduate as cow 
rearers. Subjects covered 1nclude: feeding, housing, and primary 
prevention of diseases. Presently, there are 59,877 trained cow 
rearers. This presents a 3S 1ncrease over the report1ng per1od. 

To upgrade cross breeding, 58 art1f1c1al tnsem1nat1on centres 
have been establ1shed in different BRAC areas. The centres are 
located according to government rules and are staffed by trained 
paravets. After completing the paravets' train1ng, the paravets 
undergo an additional 30 days train1ng at government 
institutions. The semen comes from the nearest government bull-
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farm and 1s cross bred w1th local var1et1as. F1fty per cant of 
the semen 1 s Fr1 s 1 an and a not her 50S 1 s a Shah 1 we 1 Red s 1 ndh1 
cross. The government provtdes all equtpment free of cost. BRAC 
provtdes manpower, cold flasks to transport the semen, and sheds. 

To ensure avatlabtlity of fodder BRAC started a maize cultivation 
programme in 1992. Target area for 1g92 has been set at 1,300 
acres and 900 acres have already been brought under cultivatton 
at the end of June 1992. Under each area there are about 10,000 
saplings. In add1t1on, Napien and Paragrass are also cultivated 
tn 35 areas. Cow fattentng is an important component of the 
livestock programme. Group members take loans to buy 111 and 
lean cattle at a low prtce and after proper feedtng and treatment 
are able to sell them for a proftt. 

Ltvestock, tncluC11ng poultry, 1s the second largest sector 
rece1ving BRAC loans. Cumulat 1ve d1sbursement now stands at 
Tk.293 m1l hon and per cap1ta loan size ts Tk.2,724, the second 
highest after rural transport. 

3.3 FISH CULTURE 

a. Objectives 

BRAC has a fisher1es programne wlth the ob)ecttve of prov1d1ng 
1ncome earn1ng opportunittes for landless groups through ftsh 
culture. Addittonal ObJ&Cttves of the programme are to: 

1mprove nutrtt ion 1n rural areas by increasing ftsh avail­
ab 11i t y; 

promote culture of spec1es wtth proven market demand; 

1ncrease supply of f1ngerltngs through nursery ponds to 
fulfil the demand in the local market as well as to assist 
1n the Government's plan to release flngerlings tn the open 
water system throughout the country. 

These objectives are met through training, techn1cal support, 
credtt extension and follow-up. 

b. Components and Implemen~ation Process 

The programme Components are: 

hatchery; 
nursery ponds; 
leas1ng and rest ock1ng open water resources, such as, Deels 
and boars; 
shrtmp-carp polyculture. 

Ha~chery 

BRAC has estabhshed a modern Ftsh Hatchery at the Ra}endrapur 
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Train1ng Centra w1th 14 ponds for f1sh culture and 18 tanks for 
f1sh hatch1ng. The ma1n objecttve of th11 centre is to produce 
Spawn, Fry and Fingerlings of Carp and Thai Sarputl spec1es to 
meet the 1ncreased demand of fish fry as well as provide 
necessary train1ng and techn1cal education to the grouo members 
and development workers 1nvolved '" f1sh culture. The 
establishment of hatcheries plays an important role tn the 
improvement of productivity in Carp. Hatchery produced spawn 
offer opportunities for selective breeding and continuity of 
supply. BRAC has also introduced e ·small Hatchery" programme in 
1992 to ensure spawn availabil i ty of desired species. 

Nursery ponds 

Med1um ponds, 20-30 decimal size, are selected for grow1ng 
hatchlings and fry to f1ngerl1ng sizes for restocking, sale in 
the local market and sale to the government for releasing in the 
open water system of the country. Spawns are collected from 
either BRAC's, the Government's or private hatcheries and carried 
in oxygen bags to their destination. They are grown to the 3" to 
5 " SIZe. 

Those interested in raising fry/ fingerlings are provided with a 
6-day train ing course on nursery management. Till December 1991 
this was a 3-day course. After this, a 1-day refresher course, 
which is field based, is provided during the period of nursery 
pond culture. Group members carry out nursery pond culture in 
their respective villages. The following steps for 
implementatiOn of the programme are carried out: 

pond select1on 
pond preparation 
fertn 1zat 1on 
collection of spawns from hatcher1es 
release of spawns 
feeding 
harvesting 

Semi-Intensive Pond Culture 

A survey is made of all derelict, unutilized and underutllized 
ponds in the area. The smaller ponds are usually taken on lease 
for 3 years, while the larger ponds which need re-axcavation are 
taken on lease for 10 years. Unused or derelict ponds of the 5-
10 decimal s1ze ere used for min1-pond culture. The programme 1s 
based on a management system of pond preparation, fertilisation, 
supplementary feeding and careful species selaction. Tha1 Serputi 
and Nllotica are cultivated, mostly by women group members. A 
two-day field-based course is given at the beginning of the 
project and a one-day refresher course is g1ven during the period 
of culture by the Programme Organ1ser ( Fisheries). 

In the large ponds the culture of 
Ruhi and Mrigal 1s carried out. 
prov1ded WhiCh IS supplemented by 

Silver Carp, Grass Carp, Catla, 
A 3-day field-based course 1s 

a one-day refresher course. The 
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Vtllage Organ1zattons survey unuttltzed large ponds, 50 dec1mals 
or greater, in their area. Interested group members lease 1t for 
a penod of 10 years and after the necessary excavat 1 on/ re­
excavetlon of 1t they start thetr f1sh culture. 

L.tiHlng ~ Restock1ng 2Ja!l \Voter Resources <Bul ~ .IU2L 
development l 

Bangladesh 1S blessed w1th large areas of flood pla1ns, lakes, 
ox-bow la~es and an extens1ve network of rtvers and canals. Over 
90S of f1sh catches 1n Bangladesh come from these areas. 
Following the ratns (April to October), flood waters subs1de and 
large areas of water become isolated from the ma1n r1ver 
systems. These drain down to form large, med1um and small water 
bod1es (beals and baors). 

BRAC has begun a programme to rent these water bodtes from the 
Government and to g1ve the f1sh1ng nghts to landless groups. 
Th1s 1s a JOint progra!!WIIe of the Goverl\lllent and BRAC and has 
been undertaken in 5 d1stncts: Jessore, Far1dpur, Jhenatoah, 
Kushtta and Chuadanga. Altogether 36 baors have been tdenttfted, 
out of whtch 25 baors are 1n BOP's operat1on areas and work on 
theN IS ongo1ng. Of the other baors, f1ve have been discarded by 
the Government and BRAC plans to set up offtces to cover the 
other s1x. 

In the Baor development progranvne the Government, with funding 
from IFAO and OANIOA, is responsible for the Infrastructure 
development: roads, culverts, sluice gates, electriCitY and 
nursery ponds. BRAC 1s responsible for target group 
Identification, selection of operable baors, tra1n1ng and cred1t 
for lease and operat1on. 

Shrl~o-Caro-Polyculture 

In Jessore, BRAC's Rural Enterpnse Pro)ect (REP) undertook two 
experimental prOJ&CtS 1n 1989 . These were: ( 1) the Shr1111p-Carp 
Polyculture and ( ") the Shnmp Nursery. These pro)ects were 
found to be satisfactory from a techn1cal and management po1nt of 
vuw and v1able for repl1cat ion. From 1991, REP tS \OrOrk1ng 
JOintly w1th ROP for the extens1on and development of these two 
proJects 1n the Jessore reg1on . 
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c. Progress 

A technical assistance team comoruing of a Sector Spec18hst 
(FlSheries) and 15 Programme Organlsers (F1sherus) look after 
the fisheries Drogramme. v, 11 age based GS • s provide the support 
services. The number of ponds have Increased by 86" wh• le the 
area under fishcul ture by 46~. Nul!lber of ponds now stands at 
6,780 wh1le th~ water bodies are at 1,077 acres. ln add1t•on, 57 
hatcheries have been establlshed under the recently Int roduc ed 
~small Hatchery · programme. Number of hatcheries under o~ration 
now stands at 45 produclng a total of 252 kg. spawn, 1.e. nearly 
6 kg. per hatchery. 

A w,de variety of train1ns was prov1ded and cov~red POs, GSs, and 
group members. Cumulattve number ot trained members stands al 
8,487 wh1 ch corresponds to a 28" 1ncrease over December 1991. 
Per cap1ta loan s1ze 1n th1s sector 1s Tk.1,156, and number of 
loans are 14,246. Thls brings the total disbursement t o Tk.16 
m; 11 ion. 



3.4 SERICVLTURE PROGAAWWE 

a. Components and I•plementatlon Process 

Sertculture ts seen as a profitable 1ncome earner, aspactally for 
women, as 1t can be carrted on stmultanaously wtth other 
act1v1t1es and ts llollle-based. Although the tradttional s1lk 
productng areas are tn the northern reg1ons of the country, BRAC 
trtad sartcul ture on an exper imental bas1s tn the Man1kgan1 area 
in 1978 wtth the assistance of the Bangladesh Sertculture Soard 
(8S8). The results ware so promtstng that 1t was repltcated 1n 
other BRAC areas and has e11panded tnto a separate and complete 
1 ndust ry wh 1 ch is both vertl ca 11 y and hor i zont ally 1 1 nked with 
the output of one being the tnput of the other. Presently, BRAC 
ts one of the ma)or stlk producers of the country. The total 
cocoon productton of the country ts 500 tonnes annually and 1t ts 
expected that by the year 1993-4, BRAC wtll be producing 350 
tonnes of cocoons. The raw stlk productton of Bangladesh ts 30 
metrtc tonnes and BRAC's target for 1993-4 ts 20 metrtc tonnes. 
The ser1culture progra~e has the following advantages : 

ser1culture ts a laDour intenstve rural Industry and 
can absorb the excess labour force in these areas; 
both young and old from the same household can engage 
tn thiS aCtiVIty: 
tt 1S a tow Investment, less rtsk actiVIty; 
1t gives returns 1n qutck successton yteld1ng 1ncome 
every two and a halt to three months for growers and 
almost every month for rearers; 
mulberry trees do not requ1re cultivated land; 
bye-products o f ~>en cui ture, such as mulberry tw1gs, 
Silkworm l1tter, p1erced and unreelable cocoons, pupae 
and reel1ng waste are all useful 1n one form or another 
and prov1de an tncome. 

Mulberry leaf ts the ma1n food matertal for stlkworms. Mulberry 
cuI t1 vat 1 on can be of three types: ( 1) bush, ( 11) nn d-cut and 
(Itt) trees. The ftrst two kinds need land and because land 1s 
scarce the most sultable al ternat tva ts tree plant at ton a round 
homestead land, roadstde embankments and on fallow land. For 
trees, saplings are requ 1 red, and BRAC' s group members have 
started small nursanas with technical asststance from ass and 
BRAC. Bangladesh, with ItS flat, ferule, alluv181 land and 
sub-tropical monsoon cltmate ts htghly su1table for mulberry 
plantatton and silkworm rear1ng. In th1s cltmat a , growth of the 
muiDerry plant 1S conttnuous al1ow1ng stlkworm rear1n9 to taka 
place tour to stx t1mes a year. 

For homestead plantation, growers are selected fr0111 among those 
who have homestead and pond embank~ent land. Sapltngs are 
supplud to them dunng August and September either fr0111 group 
members' nursar1es or from BSB. Cont1nuous follow-up IS prov1dod 
by BRAC's sericultura tachntctans and POs. Roadstde culttvatton 
is carr1ed out by landless w0111en. Those who ltva near roads are 
selected for roadside culttvation and the roads are leased from 
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the union or Thana Parishads for a pertod ot 20 years which was 
set as the cut off point because the leaf yield falls 
considerably after that. However, there is an option for a new 
lease to be negotiated if the trees are still productive. BRAC's 
grovp members wno loo~ after the trees are tne oo\y beneficiaries 
of the leaf yield . 

A primary feature of BRAC, ser1culture programme is the planting 
of mulberry tre~s on roadstde land. The main problem associated 
with roadside plant4tlon i$ the survival of the trees exoecially 
In the f1rst year. tn order to ensure thetr survival B~AC employs 
landless women to look after these trees. 

Each woman plants and looks after the 500 mulberry trees from 
sunrise to svnset. Every month a refresher course on nurtunng 
and ma1ntenance of tr-s 1S held. For the roadside plantatton 
scheme, each grower receives 3 kg. of wheat daily for a period 
of one year. After one year, the growers are given traintng on 
rearing practices so that they can earn from rear,ng. ~not~er 
set of women are selected to look after the trees 1n the second 
year and these women now look after 1,000 trees. They are took 
after the trees for a year and yet another group is selected to 
look after the trees in the third year. 

BRAC's sericulture is be1n9 carried out 
Rajshahi, P6bna, Jessort-, Jhe(laidah, 
Jamalpur, Sherpur and Mymenstngh regions. 

in the Bogra, Rangpur, 
Faridpur, Manikganj, 

Most of the women who grow mulberry trees also rear silkworms. 
lnvar1ably, the rearers grow the Silkworms '" their homes or in 
rear1ng houses. Each rearer does 4 cycles of rearing (bonds) 
per year. The life cycle of a s11~worm ts 45 days: 

Egg (10 to 12 days) 
Larva (20 - 25 days) 
Pupa (5 days) 
Adult (4 daysl 

For each 20 rearer$, one reArer i$ 1dent1f1ed as a chawkt rearer. 
She buys 1,000 disease-free lay1ngs (DFLS) wh1ch is appro~imately 
400,000 egg$ from sse and rears them upto the third moult or the 
second stage of 'arvo which 1s lO days. ~t this stage, they need 
careful nurturing and feed1ng. Each chawki reorer is provided 
with a chawki rearing house. The chawki rearers use bamboo trays 
tor rearing and when the young larvae are ready, d1Stribvtes them 
to other rear~rs. These rearers look after the larva unttl they 
are ready for the cocoon forl?ling stage at which point they are 
transferred from the trays to bamboo stands known as chandrikas. 
When ttle pupa stage is complete the cocoons are sold to BRAC's 
reeling groups or to BSB. BRAC has reel1n9 centres 1n ManlkganJ, 
Jamalpur, Monirampvr , Natore, Pabna and Taragonj. These are also 
BRAC group members who are engaged tn reehng In Atghor1a and 
Sherpur. 

The reelers stifle the cocoon by sun drying or electriC dryer. 
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Sllk reeling. the unwind1ng of the stlk ftlament tnto one yarn, 
IS Still a Gottage tndustry 1n Bangladesh. Raw stlk IS measured 
1n rendnta wh1ch ts the nurrber of kt lograms of fresh cocoons 
requ1red to produce one ktlogra~ of raw silk. BRAC's rend1tta IS 
presently 17. Raw s1lk 1s 1nvanably twisted and tnen sold to 
the handloom weavers. BRAC has a s1lk weav1ng centre tn Gorpara 
and cotton-silk m1x cloth IS woven at Pabna. 

BRAC has started three tra1n1ng and demonstratton centres at 
Jamalpur, Jessore and Ra)shahl. 

b. Progress 

The programme has grown considerably during the reporting per1od. 
Number of chawkl rearers has Increased by 50S from 94 1n Oece~ber 
1991 to 141 in June 1992 wh1le reelers and wonm rearars by a• and 
2S respecttvely. Total cocoon production durtng the report1ng 
penod was 13,112 kahon (sa& TaD 1 e I 0). As of June 1992, BRAC 
had planted 2.6 m1ll1on mulberry trees 1n roads and homesteads. 

Table 10 : Sericulture Progra.me. 

Item 

Silkworm 
rearer 

ChOWkl 
rearer 

Reel1ng 
worker 

Cocoon 
product1on 
(1n Kahon) 

:Programme:Pos1tlon: POSition 

Total 

RCP 

RDP 

Total 

RCP 

ROP 

Total 

RCP 

ROP 

Total 

RCP 

ROP 

:upto : upto 
:January : June 30, 
: 1 ' 1992 : 1992 

2' 141 

I, 539 

602 

94 

58 

315 

196 

79 

IllS 

30,912 

24,216 

6,696 • 

2' 190 

1 '577 

613 

141 

73 

68 

211 

84 

127 

13,772 

9,965 

3,807 • 

:Increase from Jan.'92 
:to June '92 
'·--------------------' : Number Percent 

49 

38 

II 

15 

32 

16 

s 

I I 

Nil 

2 

3 

2 

50 

26 

89 

8 

6 

9 

NA 

NA 

NA 
-------------------- -------------------------
• For tl\e year only. 
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3.5 SOCIAL FORESTRY PROGRAMME 

a . Objectives 

SRAC's soc1al forestry programme has a two-Pronged approach il'l 
that 1t not only restores ecological balance through 
afforestation but also has a soc1o-economic factor. This oro)ect 
provides an avenue for 1ncreased awareness for tree plantat10n 1n 
rural areas generates 1ncome and employment opportunlt ies. so 
far, forestry or afforestatton has been the presarve of t he 
Government • s Forest Department but SRAC espouses a more 
participatory social forestry programme. The ol))ect wes of the 
programme are to: 

ensure a sustainable incom~ for the rural poor; 
enhance employment opportunittes; 
increase awareness lor planting trees among the rural 
communtty; 
restore eco\ogica\ balance; 
reduce so1l erosion, land slides and mineral leaching. 

The soc1al forestry prograiTIIIIe is carried out by two methods; ( •) 
nurs~ry and ( 1 i) plantat1on. The number of ex1sting nurser1as 
run by the Government and the forest Department are inadequate. 
tn order to meet the increas1ng requirements of seedlings under 
th1s programme, BRAC establ 1shed its own nurseries and involved 
~rained group members in the growing and supplying of seadl1ngs. 
The nursery programme is carried out i n two ways: (1) village and 
(ti) area nurseries. 

b. Process end Progress 

V1llage Nurseries 

SRAC undertook small, V111age-1evel horticulture and forest 
nurser1es to ensure the supoly ot seedl1ngs 1oca"y as most ot 
the Government's nurser i es are located in the urban areas. 
MOreover, the forest areas of Bangladesh are concentrated \n the 
southern and eastern reg1ons of the country. Therefore, supply 
of fuel and timber has to be transported over long d i stances 
which increases the cost of wood and denudes the scarce supply of 
local firewood trees. 

To incorporate the disadvantaged women into the rural labour 
torce and \ncrease employment and 'ncome generating op~ortunlt1es 
tor them, BRAC decided to focus this programme on women. In 
each area, 3-5 small nurseries are established and produce 10-
f5,000 seedlings. This ultimately will result in a susta1nable 
local supply of seedlings. 

A five-day classroom and 2-da)' pract 1cal field-based training 
programme 1S orovlded to tile norticulture and nursery worker. 
£very 5 months a refresher course of one day 1s held based on the 
problems encountered and future reou~rements in the Product1on 



schedule. Once the nursery workers have been 1dent1 f1ed and 
tra1ned, they go around the1r respect1ve v1llages dotng an 
tnformal survey of the demand for vanous seedltngs, types of 
seedl1ngs that can be grown and seedltng marketablltty. A 
seasom.,se schedule 1s worked out w1th the Programme Organtser 
(Forestry) who ess1sts them 1n all the s"tages o f the programme. 
If the workdr owns land, she can start plant 1ng 1mmed1ataly; 
otherwise, arrangements for leas1ng su1table land and cred1t are 
processed. 

There are four cycles of plantatiOn that are based on the four 
seasons. Therefore, the nursery worker 1s cont1nuously busy, and 
regular income 1s forthcom1ng. BRAC suppl1es the seeds to the 
workers at cost. 

AU.l Nurseo es 

BRAC nas oeen 1mplement1ng a Tree Plantatton Programme s1nce 1978 
w1th the following ObJectives: 

ensure susta1nable supply of seedl1ngs: 
Introduce trees wh1ch prov1oe Qulck returns such as 
High Y1eld1ng VartetleS (HYV); 
1ncrease mulberry cult1vat10n for ser1culture; 
promote afforestatiOn programme: 
generate 1ncome and employment part 1cularly for the 
landless women. 

Selected women are g1ven a 5-day tra1n1ng course by the Programme 
Organiser (Ser1culture and Forestry) tor nursery preparation, 
plantat1on and care. Techntcal asststance and follow-up 1S on­
going. Every alternate month, a 2-day retresner course ts 
organtsed. In each area there w1ll be one hort 1culture ano 
forest nursery wor~er. In all, •sJ nurser1es have been 
establ1snuo cover1ng a total of 45 acre~ ot lano where 1.1 m1ll10n 
seedl1ngs nave been produceo. 

The tree plant at ton progra11111e 1s also promoted by homestead and 
roads1de methods. BRAC launched 1ts homestead plantat1on 
progra11111e 1n 1917. Under thiS programme, seeOltngs of vanoua 
spec1es of fru1t and fuel trees are suppl1ed to tne group memoers 
to plant around the1r homestead land. The seedl1ngs are 
collected from the Forest Department and the Government nursertes 
and sold at cost to t he members. From June 1990, a new plan has 
been undertaken whereby each area sa 1 acts 200 I'! OlDen every year 
tor homestead plantation of vanous spec1es of fruit and fuel 
trees. Each woman w1ll plant 10-12 seedl1ngs of the fast-grow1ng 
var1ety of these trees. 

The roads1de plantatton programme was nrst started 1n 1989 1n 
the Jamalpur area With assistance from tne Ser1culture Board and 
the World Food Programme (WFP). Roadside land was leased for 20-
25 years from the local author1t1es. Each women plants, guards 
and tends 400 mulberry trees for wh1cn she IS pe1d 3 kg of wheat 
per day. In other areas, BRAC pa10 tne women Tk. 15 per day . 
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The seedlings are free of cost 
prov1ded to form cages tor young 
maraud1n9 an1mals. 

and bamboo st1eks are also 
trees to protect them aga1nst 

From June 1991, the roads1de plantation progr~mme has expanded to 
RDP and RCP areas. ln each area, ons woman plants 500 mulberry 
trees. The target is to plant 6 mt lllon mulberry trees. All 
these wo111en rece1ve 3 kg of whee.t per worki"g day, prov1ded by 
the 01 rectorate of Relief ana Aehabllltatlon's Food tor Work 
Programme, for a period of one year as wages. This wheat 1S 
91ven to her at the end of the month accord11'19 to the attendance 
and surv,val rate of trees: 

3 kg. (90~+ surv1val l 
2 l/2 kg. (89% - 75%) 
2 kg. (74%- 50~) 
no wheat (less than 50~) 

Each woman cares for and nurtures the trees tor one year. After 
three years, the tre~s have ~atured and can be d1v1ded among four 
women group members who W1ll earn an 1ncome from rearing 
silkworms or from the sale of leaves and f1rewood. Selected 
women are given a 5-day train1n9 course on plantation and care. 
Every second mont1'1 a one day ref rasher course 1s 91 ven by the 
Program Orgams&r (Seru:ulture and ForestrY). After the women 
have been identif1ed , selected and tra1n~d. arrangements are made 
for her to lease the land. 

3.6 RURAL TRANSPORT PROGRAMUE 

The rure1 transport sector 1s e~pana1ng rapidly not only because 
the returns are 1mmed1ate but also It is a cap1tal asset for the 
rural landless who have v1rtually no access to assets. Credit is 
91ven 1n th1s sector for a wide range of rural transports 
includ1ng r1ckshaws, country boats, push carts, and vans. Upto 
June J9!J2, Tk.76.5 mJ))JOfl ha$ be..Jn dJSbllrssd aga,nst 21.483 
loans. Dur1ng the report1ng per1od, January to June 1992, 
Tk.6.6 m1lhon or 2" was advanced as credit. Average loan sue 
IS highest (Tk.3,564) in thiS sector. 

3.7 COTTAGE INDUSTRIES PROGRAMME 

Cottage Jndustr,al actJvitles as a means of livelihood 1S being 
taken up by an 1ncreas1ng number of group members. These include 
weav1ng, 011 mills, 1ce plants, brick yards and other actiVlt1es 
wh1eh generally are regarded as cottage 1ndustr1es. The 
1nvestment, partlCUlarly 1n Drlck yards, enable group members to 
reap cPrta1n advantages 111 the commun;ty such as 1ncreased 1ncome 
leverage and increased 1 abour productivity through tech"ical 
improvement. ~n amount of Tk.10.4 million has been disbursed 1n 
this sector dur1ng the reporting period. Cumulative disbursement 
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stands at Tk.75.6 m1llton which ts equal to 4~ of the total. Per 
capua loan stze is Tk.2,036, the thlfd largest follow1ng rural 
transport and ltvestock. 

3.8 RURAL TRADING 

In rural tradtng, a vartaty of acttvittes ts undertaken by group 
members, most of whtch are seasonal and supplement thetr famtly 
tncome. In addtt1on, these act1V1t1es offer qutck returns. With 
the e~tpansion of t rad1ng act ivtt 1es and increased part ICtpatton 
of rural poor as buyers and sellers of goods, d1verstftcatton 1n 
the rural economy takes place and the rural market wtdena. Thts 
is the largest sector receiv1ng BRAC loans. A total of Tk.164 
mtllton, or 47~. has been dtsbursed durtng the reporttng pertod. 
Cumulative dtsbursement stands at Tk.872.7 mtllton, or 48~. 
Average loan stze tn th1s sector now stands at Tk.1,837, the 
fourth largest follow1ng rural transport, livestock and cottage 
1ndustrtes. 

3.9 FOOD PROCESSING 

Thts sector includes a vartaty of activtttes such as paddy 
husktng, processtng of 011 seeds, puffed rtce and drted flattened 
rtce, molasses and livestock feed. This sector ts do.tnated by 
women. Total loan amount now stands at Tk.212 mtlllon or 12s of 
cumulattve dtsbursement. Per captta loan stze ts Tk.1,518. 

3.10 Prtmary Health Care in RDP 

It 1S wtdely felt that no long-lasttng health and nutrtttonal 
tmprovemant can be attained or sustatned at the VIllage level 
unless health acttVlttes are Integrated with broader davelop~ent 
programmes tn addttton to 1mprov1ng tncomes and employment 
opportuntttes. This ts espectally true of the poorest segment of 
the commun 1 t y, the group on wn, en SRAC concent rat as 1 t s ent 1 re 
efforts. Based on th1s propost t ion, BRAC tntegrated the Pnaary 
Health Care ·PHC) programme w1th ROP 1n 27 areas between 1988 and 
19go 1n order to brtng sustainable tmprovements tn the health and 
nutrtt1onal status of us target populatton ensurtng greater 
community parttctpatton. Indeed, PHC was one of the two pro)ects 
of BRAC's Child Surv1val Programme (CSP) wh1ch was concluded tn 
1990. ROP-PHC 1s betng implemented 1n ROP areas as one of the 
ftve proJects of BRAC's present Women's Health and Development 
Programme (WHOP) and funds are com1ng from the WHOP budget. 
However, 8 tmportant health components such as Oral RehydratiOn 
Therapy (OAT) Educat1on, Expanded Programme on rmmun1zatton 
(EPI), V1tam1n A Capsule (VAC) OtstrtbUtJon, Safe Water and 
Santtatton, Health and Nutr1t1on Educatton, Tratntng of 
Tradntonal Bnth Attendants, Baste Curat1ve Servtce and Famtly 
Plann1ng were tncorporated tn PHC programme. 

In ~acn vtllage, several human and lnStltUttonal lnfrastructures 
were developed for organtstng and managing the health care 
serv1ce delivery system. These Included: for111atton of a VIllage 
Health Commtttee (VHC) comprtstng members from all soc1al strata, 



with significant representat1on of landless men and w~en; 

tra1n1ng of Traditional B1rth Attendants (TBAs) and Shasthay 
SheblJ<as (village health workers ). These infrastructures have 
been the nucleus through wh1ch the VIllagers and partiCularly the 
target population, are motivated towards preventative and 
promotive health care and mobiliSed to utilize the governll)ent 
health and family planning serv1c:es. BRAC's POs (health) prov1de 
continuous guidance to those 1nfrastrucrues in carrying out PHC 
aCtivities as well as e~tend superv1s1on, logistiCS etc. to them. 

The following 
ach 1evement s of 
1992. 

paragraphs brief ly descr1be the operational 
PHC 1n ADP for the period fro'!l January to June 

Annexure 7 shows that the ROP-PHC covers a total population of 
1,070,52• (target •15,748 and non-target 654,776). These people, 
oert lc:ulorly the target populat •on, are reached through 13.973 
VHCs, 1,276 Shasthya Sheb1kas (SSsl and 1,350 TBAs. 

Annexure 8 exh1b i ts that about 75~ of the eligible ch1ldren (0-11 
months) rece1ved ell doses of OPT and Oral Polio vacc1nes (OPV) . 
A slightly lower proport •on (73~) of ch1ldren from the target 
groups (TG) was vacctnated compared to the non-target groups 
(NTG) (76~). The overall coverage of BCG was found to be 59~ (TG 
60~ end NTG 58~ respectively). Measles coverage was 72~ for both 
the TG and NTG chtldren. Htgher prooort ton (76") of the TG 
c:h1ldren rece1ved measles as compared to their counterpart NTG 
(89X). BCG coverage appeared to be lower tn all cases compared to 
OPT, OPV and Measles. 

Coverage of wo~en among the reproductiVe age group (15-•5 years) 
wtth all doses of Tetanus .,.oxo1d ( TT ) was found to be .u" for 
both the .,.G and NTG. More TG women (55~) were giVen TT as 
ega1nst 39~ of the NTG. A h1ghly satisfactory percentage (94S ) of 
pregnant women were g1ven all reQUIred doses of TT (TG 88" and 
NTG 97X), 

Annelture 9 reveals that close to 100 oercent of the new borns 
were fed co lost rum. But the prooort 10n of ch1ldren who were fed 
c:olostru~ was htgher (100X) in NTG as opposed to the TG (98S). 

More than 100S ch1ldren (6-11 years of age) were given a 
supplementary d1et. These data see~ed to be problemat ic: resulting 
1n Inaccurate den~lnator and numerator for which the percentage 
exceeded 100. More Children (6-71 months) of the NTG were fed 
v1tam1n A Capsule (89S) compared to the TG (85~) dur1ng the 34th 
cycle of distr•bution. More attent1on 1s neaded to 1nc:rease the 
coverage of VAC for preventing n1gntbl1ndness. 

Fam1ly plann1ng contracept1ve prevalence rates among all the 
categories (TG and NTG) ot el1gible couoles was found to be 35X. 
It was s1gn1ficant ly higher (44") in TG COI!IPared to NTG (30S). 
Practice o~ temporary devices was found to be un1varsal (83XJ in 
both the TG and NTG couples. 
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The results of the coverage of tubewells revealed that there was 
one tubewell for each 11 households on average (TG 12 and NTG 
10). But t ubewe 11 and househo 1 d ratlo for NTG was found to be 
smaller (1:10) compared to TG (1:12). About IO.SX of the 
households have slab or ptt latrtnes and lt was slightly higher 
for TG (11X) than those of the NTG (lOX). 

Although the programme IS Intended to benefit the target 
populatiOn of BRAC, the operational serv1ce statiStiCS d1d not 
reveal substantial var1at10n 1n many of the serv1ce utiliSAtion 
between the TG and NTG except regarding coverage of reproductiVe 
age group of women by TT and contraceptive usage. There m1ght be 
a spill-over effect of the serv1ces because both the TG and NTG 
res1de 1n similar villages and surroundings. 

4.0 SUPPORT SERVICE PROGRAMNES 

4.1 NON-FORWAL PRIMARY EOUCATION (NFPE) 

BRAC has been 1mplement1ng two pr1mary school models dtrected at two 
different age groups With the follow1ng ObJeCtiVes: 

support government efforts to ach1eve its goals of COmpulso­
ry Pr1mary Educat1on; 

help prov1de education for all by the year 2000; 

provide education opportun1t1es for children of poor land­
less families who would otherw1se not have access to educa­
tiOn; 

promote educat1on for girls; 

mobl11se c0111111untty part1c1pat1on to asstst and strengthen 
pnmary schools; 

develop para-professtonal teachers from wtthtn the communi­
ty. 

The f1rst model is a three-year course and started in 198S With 
twenty-two schools for ch1ldren 8 to 10 years of age who had 
either never enroled in school or who had dropped out dur1ng 
the1r first year of school With no read1ng, wr1tlng or numeracy 
sk11ls. Th1s model IS called the Non-formal Primary Education 
Programme (NFPE). The second model was p1loted 1n 1987 and used 
the same curriculum for children 11 to 16 years who had never 
been to school. This model IS called Pr1mary Educat1on for Older 
Children (PEOC). Till December 1991, thts was a two-year course 
whiCh has been rev1sed 1n 1992 and Increased to three years. 

The 8RAC schools are located 1n vn leges and snuated close to 
students' h~es. The schools are made of s1mple woven be~boo or 
mud walls w1th thatch roof and earthen floor which 1s rented at a 
m1n1mal cost to the commun1ty. The students are children of the 
poor landless farmers who are depr1ved of educat 10n because of 
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POVerty and gender. Seventy percent of the students enroled are 
girls. The curr1culum \s l1fe-based and needs-oriented: subjects 
taught are Bengali, mathematiCS, soc1al stud1es and English. 
Instructional mater1als, a text book and stationery are provided 
to students free of charge. Children are el(pected to 1e1lrn 
their lessons 1n the classroom. Only small amounts of homework 
are ass1gned; only what can be done by the students Independently 
w1thout the parents help, s1nce most of the1r parents are 
illiterate. The curr1culum is not focused toward annual 
exam1nat ions as 1n the ord1nary schools: instead children are 
tested regularly, usually weekly and 1110nthly, so that progress 
can be constantly evaluated. Comprehension 1s re1nforced through 
a partiCipatory method of teaching and learn1ng. Although 
classes are held for two and a half hours each day, s1x days a 
weak, there is forty minutes of co-curricular actiVHli!S each 
day. The schoo 1 hours are decided by parents at parent-teacher 
meetings and there are no long vacations. 

Each class has 30 students w1th one teacher taking them through 
ell the three grades. The teachers are selected fr~ the v1llage 
and must have n1ne or more years of schooling. They must possess 
good bas1c literacy and numeracy skills and a strong common sense 
WIth a genuine 1nterest 1n ch1ldren. About 82 percent of the 
teachers are women. The teachers' training is intensive and 
consists of: 

12 days of basic train1ng on child psychology, pedagogy, 
teaching aids and organising co-curricular acttv1t1es such 
as sing1ng, danc1ng and exercis1ng: 

2 days orientation before open1ng of school; 

1 day refresher tra1n1ng ~nthly to d1scuss teaching- learn­
Ing issues and to address school-related problems; 

" day refresher training course at the beg1nn1ng of the 
second year of school. 

The teachers' tra1n1ng is carr11d out with BRAC's Training and 
Resources Centre (TARC). The teacher tra1ners are directly 
supervised by TARC, and the Education Specialist works closely 
with them. 

• I 
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Communtty part ic1pat10n forms an tntegral part of the BRAC 
schools. A four member vtllage commtttee compr1s1ng of 2 
parents, the teacher, and one volunteer from the communtty 
supported by the NFPE Progra111111e Organtser are responstble tor 
children's attendance, repairing school facilit i es, liaising w1th 
parents and students and for solving problems related to the 
school. A parent-teacher meet tng 1s held once a month wtth the 
NFPE Programme Organiser to d1scuss puptl attendance and 
progress. 

There 1s conttnuous and systematlc superv1s1on of staff, teachers 
and students, w1th constant rev1ew and rev1s1on of tra1n1ng 
modules and materials. A flex ible management style encourages 
teaching and learn1ng through part1C1pat10n and shar1ng of 
expenences. All NFPE POs undergo mandatory staff Development 
Tra1n1ng and Traintng of Trainers and each PO ts respons1ble for 
15-20 schools which he must VlSlt at least tonce a week. He 1s 
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supervised by a Field Officer who in turn reports to the NFPE 
R~gional Manager. 

The annual co~;t per studel"'t is OS s 15.00. Of the total costs 
1 ncurred, d l rect t;choo 1 related upen$es such as, student books 
and s~pplies, teaching Aids, teacher salary and school rent, use 
53S of the total cost; 3Ss 1 s spent on management and 
supervis;on; and 12S is spent on s~aff and teacher tra1ning. 

Factors which have contributed to the success of BRAC schools are 
that: 

they are located near s\uden~s and teachers• houses, ena­
bl~ng close follow-up of absentees. The $chools demo~strate 
98S attendance of both teachers and students; 

there 1s contlnuous and close supervision ensuring timely 
solutions of problems and checks on teacher- student drop­
out. Dropout rate of BRAC schools is 2S; 

the low student-teacher ratio allows for individual atten­
tion; 

a strong teacher-student bond develops as students stay with 
the same teacher for the ful1 length of their term; 

the teacher's role rs that of a motivator and facilitator 
rather than that of a disc1Pl1nar,an: 

the fle)(ibh school hours set by parents allow children to 
help out at home whenever needed; 

BRAC schools offer students a lateral entry 1nto the formal 
government schools in class IV. 

A total of 3,233 schools have been opened dudng the report1ng 
period. This brings the cumulative number of schools to 10,732. 
Number of ongoing schools now stands at 8,666 where 262,851 
students ar~ learning. This includes 10 schools, with JOO 
learners, opened under the pilot urban scheme introduce4 in March 
1~92 in Khilgaon of Dhaka city. Objectives of the urban scheme 
are the same as 'n the r~ral areas. 

Facilitation Assistance Programme on Education (FAPEl 

Based on the resounding success of the NFPE $Cl'\Oo 1 s a great 
demand from the community arose to open more and more schools. 
BRAC lS fully oomm1tted to the goal of un1versal pr1mary 
educat1on. but, as an NGO, 1t has its own limitations. BRAC, 
therefore, entered into an agreement with the Government of 
Bangladesh in 1988 to evolve processes necessary for the 
improvement of the existing formal primary education system. 
From July 1989, BRAC has been implementing tl\e ·~acilitation 
Assistance Programme on Education· (FAPE) jointly with the 
Government 1 n Man1 kgonj Sader, Rangpur Sadar and Chowddyagram 
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thanas wlth approx1111ately 55 government pr~mary schools 1n each 
thana totalhng 165 out of 32<l government schools. This pilot 
programme was approved by the Directorate of Pr~mary Educat1on 
end the durat 1on of the programme IS for 30 months or 2 1/2 
years. ObJeCtives of the programme are to: 

increase managerial and superv1sory capab1l1ty of local 
level OffiCials (Assistant Thana Education Off1cer ATEO) by 
prov1d1ng or1entat1on and on-the-JOb tra1n1ng (JOint school 
VISit, organ1s1ng of cluster tra1n1ng and ltS follow-up), 
partiCipatiOn of School Uanag1ng Comnnttee (SMC), and Par­
ent-Teacher Assoc1at1on (PTA) meet1ngs; 

strengthen managerial and professional effiCiency of teach­
ers through traln;ng and 101nt follow-up act1on 1n these 
areas: 

techniques 

school management mechan1sms 

among teachers, f1eld superv1sors 
and communitY leaders 

relat1onsh1p butldtng between teacher and community 

enrolment of primary school age (6-10 years) children 
with spec1al attention to g1rl child of the catchment 
areas from 70X to 90~ 1n line w1th the CPE strategy; 

raise the rate of attendance from <lOX to 75S; 

reduce drop-out amongst enroled children froa 35s to 20s 111 
a school calendar year; 

1ncrease cornrnun1 t y part 1 c 1 pat 1on 1n over a 11 schoo 1 manage­
ment. 

The areas to be brought under thiS progranvne were not tully 
operat 1onal unt 11 November 1989. Our~ng the 1n1 t 1al " months, 
from July 1989 to October 1989, FAPE staff or~ented themselves 
With the progr~e and went to work on a basel1ne survey. Full 
sw1ng actiVItieS began 1n Hove110er, 1989. The flrst cycle of the 
programme 1S go1ng on and the results w1ll be ava1lable at the 
end of the proJect. 

4 .2 lNCONE GENERATION FOR VULNERABLE GROUP OEVELOPWENT 

The Income Generat 10n for Vulnerable Group Development ( IGVGD) 
programme IS another component of BRAC's poultry programme. 
Through this progra~e. BRAC IS prov1d1ng tra1n1ng on poultry to 
the Vulnerable Group Development (VGD) women who are reciplents 
of 31.25 kg. of wheat per month for 2 years. ThiS VGD programme 
IS admtntstered by the Directorate of Rel1ef and RehaOllitat1on 



(ORR) and supported by World Food Programme (WFP) wheat. It ts a 
collaborative effort between WFP, ORR, 01 rectorate of Livestock 
(DOL) end SRAC and atms at 1mprov1ng t he 1ncome earning 
potentials of these vulnerable fa~1l1es through poultry rear1ng 
during the 2' month penod in whtcl't tl'tey are supported by the 
wheat rat1on. The progra~e started 1n 1987 and its overwhelming 
success has led to a second cycle. 

8RAC selects the dtfferent cadres of poultry workers, key 
rearars, end chick reerers from the VGO card holders in each 
union under the covered thanes. The poultry tre1n1ng IS given to 
VGO card holders to enable them to earn at least an equivalent 
amount of the monthly take home rat ion in cash during the two 
year entitlement period. The progra~e components ere: 

selection of VGO benef1c1er1es for training; 

traintng of poultry workers, key rearers, and feed 
sellers; 

vacc•nation on a regular bas1s to reduce bird 
mortallty; 

development of key rearers; 

establishment of units to rear day-old chtcks: 

establishment of feed selling centre: 

diStribution of HYV eggs, chicks and cocks; 

Scavenging feed supplemented by balanced feed; 

egg collectors; 

credit support; 

follow-up on a regular bas1s. 

The VGO women are jointly selected by representatives from ORR, 
DOL , local union councils and SRAC for training. In each union 
there are 150-200 VGO card holders and out of them only those 
with potentials ere chosen for the poultry programme which is 
approximately 75" . Altogether 57,929 women have been tra1ned 
upto June 1992 . 

To prevent poultry ~rtal1ty and develop poultry reerers, one VGO 
woman fr~ each v1llage IS selected as a poultry worker and g1ven 
a 5-day training course on POUltry ~anegement, basic treatment of 
dt&eases and vacc1nat;on. The poultry worker is respons1ble for 
all vaccinations and d1ssem1natton of information on poultry 
rearing practtces tn her village. A one-day refresher course is 
held every month. Upto June 1992 there were 5,887 poultry 
workers. The poultry workers are prov1ded with the necessary 
equipment and vaccines reQuired tor giving vaccinations on a 
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regular basts. 
b1rd. 

The worker charges a token fee of Tk 0.25 per 

Selected VGD women are given 3 days of training on ideal methods 
of poultry rearing and are graduated as key rearers. each key 
rearer has one HYV cock and ten hens (4-5 HYV), and a suitable 
space tor the1 r hous1ng. Average monthly tncome 1s Tk. ISO. Sy 
June 1992, 54,684 key rearers have been tra1ned. 

To ensure a continuous supply of birds, 10 to 20 chtck reann9 
untts per thana have been established. The Directorate of 
Ltvestock's poultry farms supply the day-old chicks and the chick 
rearers raise them for two months, after which they are sold to 
the key rearers. Their average monthly tncome is Tk. 700 for 200 
chicks. Upto June 1992, 609 chtck rearing un1ts had been 
establtshed. 

To run the min1 farms and cluck rear1ng units properly, two 
poultry feed sales centres have been estabHshed tn each thana. 
With the spread of the hybrid variety of birds, the people are 
gradually getttng habituated to buying balanced feed. There are 
231 feed sales centres in the IGVGO programme areas. In each 
vtllage, one poultry worker acts as a.n egg collector. Twice 
every week an agent comes around to buy the eggs. There is one 
agent appointed for each ward, 5-7 vlllages. The number of egg 
collectors now stands at 529. 

To ensure proper utilizatiOn of sktlls, cred1t support 1s 
provided to key rearers, chick rearers and feed sellers. A p1lot 
credit scheme was undertaken 1n 1988 w1th the 22 thanes whereby 
cred1t support to the women was gtven. The rearers are also 
encouraged to open a bank account and to depostt monthly Tk.25 1n 
the1r accounts. Presently Tk.61.77 millton has been disbursed, 
Tk.61.58 million has been realtsed and Tk.0.21 mtllion is 
outstanding. Th1s loan programme 1s financed by the Ot rectorate 
of Relief and Rehabtlitatlon. 

To cooperate w1th the Government in the smooth 1mplementation of 
the programme, one Thana Programme Organ1ser and 3 Progranvne 
Organ1sers have been posted 1n each thana. BRAC staff are 
responstble for mot1vatton, group formation, traintng and supply 
of inputs to the VGO card holders, from the DOL at cost price. 
The ORR through BRAC staff prov1des administrative support. WFP 
assists in monitoring and lia1son with the various departments. 

There is a thana VGD sub-comnnttee which is comprised of the 
Thana L1vestock Off1cer as the cha1rman, the ProJect 
ImplementatiOn Off1cer and a BRAC representative. The committee 
holds regular meetings between the departments concerned and 
cern as out necessary steps for the smooth funct 10n1n9 of the 
programme. The ob)ect of mon1tortng ts to assess the progress of 
the programme and 1dent1fy ma)or problems. An action plan is 
prepared and month 1 y reports are submitted to the BRAC head 
offtce and related departments. 
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Table-12: IGVGD Programme 

------------------------------------------------------------
rnformat ion 

------------------------------------
Thana covered under IGVGO 
Unions under the programme 
VGO cardholders trained 
Trained as poultry workers 
Trafned as key rearers 
Trained as chick rearers 
Poultry mortality rate (1991) 
Disbursement (Tk. 10 millton) 
Number of loanees 

:Achievement ( No. ) 
: (Upto June 1992) 

36 
332 

57,929 
5,867 

54,683 
609 
12~ 
61 

52,470 
-----------------------------------~- -----------------------

BR,t,C's Poultry Pro9ramme has made significant eontribut1ons in 
raising the income level of the rural, di$advanta9ed women wno 
wou ld otherwtse have been left out of the formal work sector. 
They are now an active workforce, and, even though their i ncome 
1s not much, it hel~s to augment the meagre earnings of the 
famtlY as well as 1mprove their quality of life. For many, tt 1S 

their sole source of income. 

What is noteworthy about this programme 1s that these rural poor 
women are now actively part ictpat ing '" the rural economy, both 
as buyers and se 11 ers of goods and services. Moreover, the 
strong linkages developed wit~ the various government 
departments, its assistance and the ready access to its services 
and cooper at ion, i $ an e xarnpl e of government and non-government 
organisations worktng closely together for the betterment of the 
country . 

•. 3 RUR~L ENTERPRTSE PROJECT 

Th~ Rural Enterprise Project (REP), a support servtce project of 
BRAC, was ~er up ;n September !985 to address tne problem o~ the 
slow growth of employment opportunities and marginal involvement 
in traditional economic activtties among the BRAC l•nd l ess groups 
by using tradttional technology and management procedures. lt is 
very difftcult and to some extent r\Sky, to bring changes 1n 
terms of diversity of enterpr1ses, technology and management 
style into BRAC's regular credlt functions. Therefore, an 
"Enterpris& OeveloDment Wing·· was created to try to explore new 
business •deas suitable for the rural poor. REP's Object1ves are 
to: 

increase long tenn rural income generation prospects of 
the landless; 

explore opportunities in both farm and non-farm sec­
tors; 
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1nvest1gate, test, organ1se and 
~~proved 1ncome earn1ng activities 
t IVlty; 

demonstrate new or 
to Increase produc-

tra1n landless people to undertake such act1V1t1es. 

To develop new or 1111proved bus1nesses that can be owned, operated 
and managed by BRAC target people, REP follows a practical 
methodology des1gned to achuve 1ts goals. In1t1ally, sector 
rev1ews are done to 1dent1fy broad areas where REP may Intervene. 
Based on these rev1aws, new 1deas are generated for research and 
a varuty of sources are used such as: members of the target 
group, BRAC's held staff, technical staff, research 1nst1tutes, 
literature rev1ews and so on. Once ideas are 1dent1f1ed, 
extens1va background work 1S done to assess potentials and 
problems keeping the target people 1n mind. Ideas whiCh eaerge 
as potent 1als frono thiS prel11111nary Dackground study, are put 
through a v1gorous feas1b1l1ty study focus1ng on technical, 
f1nanc1al, soc1o-econom1c and management aspects of the 
business. 

8us1ness 1deas which appear v1able 1n the feas1b1l1tY study are 
scheduled for implementation. An 1mplementat1on plan IS made 
cons1st1ng of action plan, budget, mon1tor1ng and control 
•echan1sm, staff requirements (technical and non-technical), 
outside expertise and so on. A ma)or part of the 1mplementat1on 
plan is the mon1toring and control mechan1sm requ1red for proper 
implementation. 

F1nally, the pro)ect fund1ng requirements are set. REP prov1des 
funds for two categories of proJects: experimental and PilOt. 
ExperiMental pro)ects are those which requ1re controlled tast1ng. 
OwnershiP 1n th1s k1nd of pro)ect rema1ns w1th REP. P1lot 
pro)ects 1nvolve group members and is also funded by REP 
depending on the risk involved 1n the business. REP class1fus 
bus1ness r1sk into three categor1es: 

High r1sk for 1mproved or new act 1v1t 1es as yet untr~ed 1n 
Bangladesh. Ownersh 1 p res1 c:Jes wlt h REP. Imp lementors' wages are 
pa1d by REP for a lllalomum per~od of 12 months after which they 
are expected to buy the enterprise at Its full start-up cost. 

~ed1um risk for a proven actiVItY as yet untr1ed by the landless 
1n Bangladesh. Ownership 1S retained by REP but the landless 
groups pay a lease h1re fee per month for a •ax1mum of 12 
months, after wh1ch they are expected to buy the enterpr,se. 

Low r1ak for a proven actiVItY as yet untr1ed by BRAC landless or 
improved vers1on of present act IV It \es undertaken by BRAC's 
members. OWnershiP and operat1on by groups us1ng own or ROP/RCP 
loan funds. 

The funds prov1ded by REP for h1gh and med1um r1sk pro)ects comes 
from REP's P1lot Pro1ect Fund (PPF). Our~ng the uaplementat 1on 
phase, pro)ects are regularly monitored and at the end of the 
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proJeCt, they are evaluated. All projects are documented and 
business profiles, training mat~rials etc. are prepared on 
successful projects for tmvlementetton by ROP/RCP. I'?EP also 
prov1des technical and other follow-up support to ROP/ RCP dur1ng 
implementation. 

Bes1des regular work, REP undertakes special as1ngnments 
requested by other departments of 8RAC, in order to contribute to 
BRAC's overat 1 goat. A review committee reviews REP ' s work, 
suggests prior1ty activities for i nvestigation and helps identify 
potent1al consultants and resource people. 

REP has successfully completed e1ght projects: Turb1d Water Fish, 
N11ot\ca culture, Bro•ler F1sh Integrated Farm•ng, Goat 
Fatten1ng, Block Pr1nt1ng Development, Chawki Rear1ng, Oye House 
and Female Op~rated Restaurants. Out of the completed projects, 
-the Turbtd Water F'ish The Restruant, Si tk Yarn Weaving and 
Selling and the poultry Hatchery proJeCt have been handed over to 
the RDP. Presently, REP the following oro)ects: 

Experimental Projects 

Project 

Nurseries 

Mechanical workshops 

Pearl culture 

Power Tillers 

$mall Carp ~atcheries 

~grotorestry 

Maize 

HVV Paddy Cultivation 

Vegetable Cultivation 

1990- Jessore 

1989- M•rzapur, Sherpur, Paglapi r, 
Tebunia and Moniramour 

1989- Mymensingh 

1991- Faridpur ' Hatore re9ion 

1990-

1990-

1992-

1991-

1992-

~ total of 57 hatcher1es lll 
different areas 

Kamalpur, Nonn;, Jhenaigati, 
Ohanshail & Bh~yadanga 

Nanni , Jhena1gat1, Bhayadanga, 
Kamalpur, Ohansha i l, Syedour, 
Nilohamar; & Palashbari 

Hobiganj , Mohera, Krishnapur & 
Taraganj 

Kri$hnapur & Manikganj 
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PllOt PrO!ICtS 

Apiculture 1991- Jamalpur, Sherpur, Jessore, 
Mymens1ngh, Ners1ngd1 and 
Klshoregan) Reg1on 

Carp Poly Culture 1990- Jessore Reg1on 

Godown 1988- Gorpara 

4. 4 WANAGEMENT OEVELOPWEHT PROGRAM (WOP) 

The t.AOP ,. a support serv1ce progra .. of BRAC. It 1s one of the 
latest add1t1ons to the pool of profess1onal support serv1ces set 
up by BRAC. S1nce 1ts 1ncept1on 1n January 1990, 1t has emerged 
as a support prOJeCt under the Rural Development Program (ROP). 
It 1s a1med at creat1ng an enabl1ng learning env1ronment for the 
managers of BRAC and other organiZAtions. The soc1al comm1tment 
of MOP u to develop a cadre of Rural Development Managers 1n 
Bangladesh. 

Ob1 ect lYt:. 

The broad ObJeCtiVes of MOP are to: 

strengthen the management capac1ty of BRAC; 

supplement the process of developing management capaci­
ty of o~ner organ1sat1ons work1ng 1n tnt rural areas. 

Nature~ Fynct1ons 

In order to ach1eve these ObJect lV&S six program elements have 
been 1ncorporated. These are: 

research, documentatiOn and development of learn1ng 
mat en a ls; 

experimental field laborator1es; 

1n-service cont1nu1ng education; 

field follow-up and eKperJence shar1ng; and 

consultat1ve serv1ces to otner organ1set1ons . 

Case wr1ters of t.AOP develop management cases on var1ous 
management 1ssues, which are approved by program personnel 
through formal Case Presentat1on forums (CPF). So far 20 
management cases were developed and are be1ng used 1n the 
management courses. 
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It also organises the Program Present at tOn Forum (PPF) . an 1n­
house event where BRAC programs are presented t o eqAC staff '" 
order to make them aware about the latest performances of the 
programs. 

MOP has been involved 1n provid•ng cons\Jltancy to 
collaborat 10n with NIPSO~~ for develop1ng a pro )ect 
Services Management Development (HSMO ). 

UNICEF tn 
on Hea 1 th 

MOP was preparing two tra1n1ng courses for 
(i) sav1ngs and cred1t management course 
week ): ( ',} operat •on management course 
l.•anagers of FlOP (one month). 

ROP sta~r. These were: 
tor POs of ROP (one 

(0'-IC } for thl! Branch 

Special emphasis was given to develoo the faculty members of ~OP. 
One o' the faculty members has returned a'ter complet•ng a 
Masters tn Pubt ,c Health, at Harv'lrd Un1versny, USA. Another 
faculty IM!mber attended a short course on 'Rural Research and 
Rural Policy' at the tnst >tute o f Development Stud1es (IDS). 
Un1versity of Sussex, UK. from January to Apr il 1992. 

The orocess of select1ng exper1enced program personnel for MOP 1s 
continu1ng. A Screening workshop of s1xty BRAC staff was 
organ1sed by MOP for prepar1ng a list of twenty potential faculty 
members, narroWHlg down to a ftnal select 10n of sn. They are 
expected to JOin MOP by July and will be placed for the ftrst few 
months at TARCS for their •ntt•al elrposure to train1ng. MOP is 
compr1sed of two f i eld untts: ( i) the Centre for Oevelooment 
Management (C~); and (i1) a Training Venue at Uttara 

Centre 12£ pevelopment Management (COM} 

Th1s centre was formally tnaugurated '" May 1992. But the sa1d 
rural campus of MOP was brought uoder operation 1n May 1991 and 
1t was known as the Management Tr-a1n1ng Centre (MTCJ. On the 
occas1on of its formal inauguration, the name has been changed to 
reflect the key focus of the centre. This 1s Intended t o be a 
centre of ellce 11 ence staffed .,.i th Bangladeshi deve toprnent 
practit ioners for the development of management in Bangladesh. 
COM has two separate inst•tutions: C1) the newly established COM; 
and (11) formerly established F•sh Hatchery and Tra1n1ng Centre 
(FHTC). The whole complex lS Situated over 21 acres of land. The 
object 1 ves of COl.& are: 

to provide profess,onal managemant coursas and other 
staff development serv1ces for the managers of BRAC and 
other organ1sat•ons. 

to provide aooropriate suooort and facil i t ies to other 
organisat tons for organ•sing various workshops, semt­
nars and train1ng courses. 

, 
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Phya1cal Fac1lit1es 

COM has the necessary modern eqU!Pfllent for conouct 1ng tra1n1ng 
courses, workshops, meet1ngs ana conferences. It conatsts of 
t h1 rt y-etght doub 1 e occupancy bedr00111s, four class rooms, one 
mult>-purpose conference hall, a l1brary and a spactous lobDy at 
the ~a1n entrance of the bu>ld1ng. It has two d!ntng rooms and a 
modern kttcnen capable of prov1d1ng catering serv1ces to large 
number of guests. There are twenty rooms wlth balcon1es, a1r 
cond1t1oners and attached battts on the ftrst floor. The ground 
floor has etghteen bedrooms w1th shared baths. All baths have nor 
and cold water factllttes. There are four classrooms all of which 
are a1r cond1t1oned and eQuipped Wlth White Boards and Overhead 
ProJectors. Each classroom can accommodate twenty-five 
part 1 c 1 pants. 

The aH condtt 1oned mult !purpose hall located on the 2nd floor, 
1S 1deally sutted for workshops wh1ch can accommodate 60 
partiCIPants (c1rcular sttttng posttton) at a ttme. 

Other factllt!es tncluded photocopter, laundry serv1ces, a 
general store, mail and transportatton servtces, and mtcro ... ave 
telephone. More than 30 tratned staff work round the clock to 
ensure the cOflitort and security of guests. COM has separate 
restdenttal fac;ltttes for tts faculty members, staff and sarvtce 
personnel. 

Indoor and outdoor game fact lit 1es and a cafe overlook1ng the 
lake is available to all occupants of the centre. 

Table 13: Capacity Utll!sanon of CON by BRAC and Otner 
Organ1sattons 

Organ1sat1ons 

8RAC 
Other Organ1sattons 
Total 

: Target (1gg2)! Capacity Uttltzed 
: Capacity : (January-June 1992) 

·--------------·--------------------• • 
: Number : Number S 

4,752 
2,640 
7,392 

2,402 
1 • 41 7 
3,873 

50.55 
55.72 
52.39 

Some 20 courses (2402 partiCipant days) were organ1sed for BRAC 
durtng January-June 1992 at COM. The courses were conducteo by 
MOP 1n collaborat ton WIth TARC tratners. In addtt ton, 22 
workshops/ semt nars ( 1271 part 1 c 1 pant days) were sponsored by 
other organtsattons durtng the pertod. (Please see Table 13 & 
U). 
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Table 14: Capacity Utilisation of COM by BRAC during 
(January-June 1992) 

Sl Na~~~e of COurses Dura- :lob. of :Prognw No. of PartlClp&nts 
No t><lrl :c:ourses: 

(days): I Male : Female Total I 

1 'ftlorkshop for Semor 
Managers of 8FIAC 02 01 8RAC 27 02 29 

2 Functional Ed\icat1on 06 06 ROP 61 22 63 

3 Approaeh to ~ra 1 
Oeve lopnent 13 03 RDP 28 11 39 

4 Facilitat1on Skills 06 03 RDP 39 17 56 

5 A1 Select1on 'Workshop 01 01 RDP 47 47 

6 TOT (Credit Mgt. for PO) 06 01 TAAC 20 20 

7 lOT (Credit Mgt. for GS) 06 01 TAR; 17 17 

8 Livestock Oevelopcaent 
\rtbrkshop 12 01 IG\IGO 08 12 20 

9 Cred1t Hanage~nent 06 02 FllP 25 08 33 

10 lOT (IGVro) 13 01 IG'JGD 18 18 

Grand Total 20 290 72 362 

Table 15: Capac1ty Ut1lisation of COM by other organisat1ons 
(January-June 1992) 

Or9anisat1ons 

UNICEF 
JSI 
GTZ 
ICOOR 1 B 
PR. EDUCATION DEPARTMENT 
BRITISH HIGH CO~ISSION 
SOCIAL M~REKETING PROJECT 
J.H. UNVIERSITY 
SOC (SWITZERLAND) 
SAP-8 

TOTAL 

: Workshop/ : Partici-:Partlci- : ~ 
: Seminar : pants !pant days! 

11 
02 
02 
01 
01 
01 
01 
01 
01 
01 

22 

265 
28 
37 
30 
28 
08 
32 
18 
07 
08 

461 

1 '029 
132 

74 
60 
56 
48 
32 
18 
14 
08 

I , 4 71 

69.95 
08.97 
05.03 
04.08 
03.81 
03.26 
02.18 
01.22 
00.95 
00.55 

100.00 

!Part1-
:c1 pant 
:days , 

58 

525 

522 

336 

47 

120 

102 

260 

198 

234 

2402 

' 



' 

B. ~ Hatcnerv ~ TratnJng Centre CFHTC) 

Bu1lt 1n 1988 and sttuated on the same premtses as COM. FHTC was 
brought under the management of COM tn 1992. lt has two wtngs: 
Traintng Wtng (TW); Ftah Hatchery Wtng (FHW). The Ob]eCttves of 
the TW are: 

to provtde need based human development and professton­
al tratntng courses; and 

to ensure extenston support for the group members 
organtsed by BRAC's programs. 

Thts wtng has tactltttes tor organtztng tratning courses for the 
group 111e111bers. The annual capactty of thts wtng 1n terms of 
partlCJpants cays IS 10,560. Capacity Utlltsed durtng January -
June 1992 was 80.17 percent. 

Table 16: Capacity uttltzation of the tra1n1ng w1ng or FHTC by 
BRAC Programs (January-June 1992). 

Programs 

RDP 
RCP 
IGVGDP 

TOTAL 

No. of PartJCtpants 
·-------------------------· I I 

: Wale : Female : Total : 

173 
54 

227 

197 
10 
34 

241 

370 
64 
34 

468 

P. Days 

3,263 
749 
221 

4,233 

s of P. Days 

77.08 
17.70 
5.22 

100.00 

The Ob)eCt1V6S of Fish Hatchery Wtng (FHW) are; 

to produce dlfferent spectes of quality ~tsh spawns and 
ftngerltngs and to 111ake them av111lable to the ftsh 
far111ers 1n the prtvate sector; and 

to provide htgh qualt ty tdchntcal support to .local 
farmers 1n order to encourage fuh culture 1n the 
potential rural areas. 

The yearly productton target of f1sh spawns was set at 205 kg. 
The w1n9 has already produced 138.27 Kg. (67.31S} of spawns by 
June 1992. It 1s expected that the total product 10n could reach 
300 Kg. by the end of the season. In add1t1on to spawn 
productton, 811 Kg. of food ftsh was also produced. Out of total 
spawn product 1on, 106.65 Kg. were sold to ftsh farmers wh1le 
2g.61 Kg. were stocked 1n the ponds. 



Tra1nlng Venue ~ Uttara 

MDP has a rented Tra;n'ing Venue at Uttara Model Town. 1t ;s tJ 
three stor1ed building. It 1S being used by BRAC programs for 
organiz1ng meetings, seminars and train1ng courses. The annual 
capac1ty of th1s venue 1n terms of part 1cipant days is 6,600. 
Total capaclty utllised by BRAC and Other organ12ations during 
January-June 1992 was 54.~5S. 

Education Support Program {ESP) 

The Educat1on Support Program (ESP) which was managed by N~PE has 
been brought under the management of MOP. The objective of ESP 1s 
to provide techn1cal and financial support to small NGOs for 
replicating BRAes model NFPE schools successfully. A total of 485 
SRAC model NFPE schools are be,ng run by different NGOs. Some 26 
organizations are receiving f1nanc1al and/or technical support 
from BRAC to run 130 NFPE schools through ESP. 

4.5 PARALEGAL PROGRAMME 

The Paralegal Programme started on an experimental basis in 
BRAC's Manikganj Integrated proJeCt 1n August 1986. S1xty group 
members were identified to form a cadre of paralegal 
disseminators. After these 60 group members had bean t~ained they 
went around disseminating this info~mation among their vtllages. 
This informal dissemination was not found feasible because 1t was 
difficult tor the disseminators to mobtlize the group members; 
therefore, the paralegal team 4ec>ded t~at more structured 
teaching metho~s were required as well as classroom teaching. 

In 1988, a TARC-based train1ng course for the paralegal team and 
trainers on communi cat ion skills was given to the cadre of 60. 
Out of them, 34 were initially selected for 1ntensive training on 
teac~fng methodology. T~ese paralegal teachers were finally 
ready to give classes. In January 1989, the newly structured 
programme started in Manikganj with 25 learners in each group 
being taught by the paralegal shebok/shebika for 30 days. The 
objectives of the paralegal programme are: 

legal empowerment of the rural poor, side by stde with 
soctal and economic empowerment; 

demystifying esotencism of lhe law through legal literacy 
classes; 

decreasing incidence of litigation among the landless as it 
is both time snd cost consuming, a circumstance which they 
cannot afford. 

The paralegal programme is operat1ng in 15 8RAC areas v1z: 
Man1kganj, 8etila, 8alirtek, Gorpara, Gh1or, Krtshnapur, 
Goalundo, Rajban, Ahladipur, Jamalpur, Titpalla, Nandina, 
~ohrzapur. Mohera, and Warsht. From each Area 10 persons, 5 women 
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and 5 men, are chosen as paralegal teachers, shebt ka/sheboks, 
from among the group members for tratntng. The selected persons 
complete four tratntng courses to qualtfy as fully fledged 
paralegal Stleboks. After thiS they go back to thetr respecttve 
areas. 

Each of these paralegal teachers ere then gtven a group, composed 
of 25 members, to conduct legal ltteracy classes. One paralegal 
teacher IS not allowed to handle two groups stmultaneously. It 
IS tnteresttng to note that these group members have to pay Tk. 
10 as entry tee tor the full course. This amount 1s g1ven to 
the paralegal teacher as an honorar1um. 

The enttre course takes 28 days to complete plus two extra days 
for revtew and clostng. The course IS two hours each day, s1x 
days a wuek. Women teachers teach women • s group and men teach 
men's group. The subJects ta~ght are: 

Fam1ly Law (Muslim) 
Law of Inheritance (Musltm) 
Clt 1zen's Rtght 
Land Law. 

Upto June 1992, a total of 34,826 group members have been tra1ned 
on legal 1ssues of whom 29,026 are women and the rest are men. 
BRAC plans to extend the coverage to at least 50~ of the group 
members of these areas. 

The paralegal team 1s comprtsed of a Sector SpectaliSt who Is a 
lawyer and who oversees the whole programme, and a head office­
based lawyer. There are five f 1 e 1 d-based POs w1 t h each PO 
covertng three areas. They are supervised by a Fteld Off1cer. 

Pertod1c \O!Orkshops for the paralegal te11111 are held 1n the fteld 
where they v1ew and revtew the programme, assess and analyze 1t, 
ftnd out problem areas and exchange 1nformatton. Efforts are 
made to concentrate on achuv1ng the targets set and the POs 
exhorted to carry out ~b1l1zat10n work as well as closely 
mon1tor the teaching methodology of the paralegal teachers, 
clear1ng up areas of confuston, when necessary. 

Tratntng IS a vital facet of the paralegal programme. It forms 
the p1vot around which the whole programme revolves. The 
paralegal sheboks have to go through a ser1es of tra1n1ng before 
b11ng ass1gned to a class. There are four tra1n1ng courses 
organised, each of stx days durat1on With a month's gap tn 
between. Each course consisu of 25 part1c1pants. The courses 
are: 

Baste Tra1n1ng 1, Wusltm Fam1ly Lew and Ctt1zens' Rights 

Beste Tratntng 2, Law of Wusl1m lnherttance. 

After each traintng course, there 1s a month's gap for partici­
pants to vtslt and familtarize themselves wtth forms and docu-



111ents of the d1fferent off1ces and become acqua1nted wlth the 
officials. The PO keeps regular contact with them and conducts a 
refresher course for each tra1n1ng course Within that month. 
These two courses form the theoret teal part of the programme. 
Next comes the training on teachtng methodology which deals with 
teaching techniques. The courses are: 

Paralegal Teachers Traintng (PLTT) 1, Family Law and Citt­
zen's Rtghts, comortsed of 6 days of tratning w1th a month 
long gap tn between tn whtch another refresher course is 
conducted by the POs; 

Paralegal Teachers Traintng 2, Law of Jnherttance and Land 
Law also comprised of 6 days o f tra;ntng. 

All these train1ng courses are TARC-based and the tra iners use 
manuals and consult the paralegal team personnel for Baste 
Tra1ning 1 and 2. For the PLTT 1 and 2, flip charts are used and 
a paralegal team member 1s always tn attendance. Wi thin 10-15 
days after the completion of the whole train1ng course. a 2-day 
refresher course is organtsed wh tch 1s f i eld based. The 
paralegal team arranges and conducts thts course. 

Based on an evaluation rePOrt comptled by the Research and 
Evaluation o;v;sion on knowledge retentton of the legal ltteracy 
classes, train1ng actiVities were expanded into an addit1onal 15 
areas from January 1gg2 and will be completed by the end of 1992. 

Findtngs 

The group f!lembers who have coMpleted the course on their own 
ini tiative are gathering 1nformat10n from vartous sources on 
legal matters pertaining to their rtghts. Wost ~arr1ages tak1ng 
place among the legal llteracy class members are gett1ng 
registered. Members ere no longer willing to sign on blank 
sheets and they request that it be filled and read out to the~. 
Ta•es and land revenue payments in most cases ere be1ng made tn a 
t1mely manner and all recetpts preserved. 

•.e RESEARCH AND EVALUATION 

The Research and Evaluation Division (REO). an independent unit 
established 10 1975, undertakes var1ous socio-economic studies on 
BRAC's multifarious progra~es. These stud1es help BRAC 1n 
pol1cy and planntng. Pre<~ent ly, REO has completed 187 studtes 
and all ere ave1lable at BRAC's central hbrary. The maJor 
emphasis of REO 1s look,ng at d1 fferent aspects of ROP 
tntervent1ons as they occur 1n the field. REO organises its 
research activitieS under f1ve broad categories: 

basel1ne or bench mark surveys: 
mon1tor1ng studies: 
diagnostic stud1es; 
1mpact evaluat ion studies; 
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policy oriented studieS. 

During the reporting per1od, January to June 1gg2, 
researchers completed seven stud1es on ROP. 

Abstracts of these studtes are g1ven 1n Annexure 10. 

4. 7 WONITOAING 

REO's core 

ln October 1988, a monnonng cell was established to ass1st in 
developing an effect1ve mon1tor1ng and management 1nformet1on 
system for ROP. The cell started by carefully review1n9 the 
credit operat1on procedures of ROP. S1nce then, a lot of changes 
and revis1ons in the credit operat1on procedures have taken 
place. 1 n addlt ion, the department has been endeavoun ng to 
develop an effective management Information system for other non­
financial activ1t1es of ROP. The cell was upgraded to department 
status 1n November 1990 and named as lolonttortng Department for 
Its effect IV<lness 1n 111anagernent 1nformat1on mon1tonng and has 
been g1ven the respons1b1l1 ty of momtonng both ROP and RCP. 
Act IVH 1es of the department dunng the report 1ng pertod are 
diSCUSSed below. 

4 .7.1 Wonitori ng the Ins t t tuti on Building Process 

The ObJective of rnon1tor1ng the Institution bu1ld1ng process 1s 
to Improve the capacity of planntng and organ1s1ng group 
act1v1t1es. In additiOn, the monitortng exerc1se provides 
1nformat1on both to group members and BRAC's stdff on "what 1s 
901ng nght or wrong", compared to the stated goals of the 
progra111111e. 

A part1c1patory methodology has been developed. The methodology 
1ncludas 20 indicators, such as delivery and organ1sat1onal 
acttvity, savtngs, credtt, soctal and health aspects. It is worth 
nottng that the number of indtc:ators was 30 but were rav1ewed 1n 
late 1991 and reduced to 20. Each 1nd1cator lS gtven a value 
that ranges from three to seven. Indicators whiCh are VIewed as 
more "tmportant" are g1ven more value. In addltton to thiS, ten 
potnts are g1ven to each 1nd1cator for ach1ev1ng yearly targets. 
F1nal score tor each tnd1cator is calculated tn the following 
way: value of the tndicator 1s multiplied by the said indtcator. 
Total malnmum score that a group can ach1eve u 1 ,000. To 
Indicate the result 1n percentages, total score ts dtvided by 
100. Oepend1ng on the ftnal score, a group can be standardtsed 
tnto Grade A, good or 8 to 10 po1nts; Grade B, satisfactory or 6 
to 7.99 potnts; Grade C, poor or 4 to 5.99 potnts and Grade 0, 
bad or tess than 4 potnts. 

At the group level, the results of the exerc1se are diSCussed 1n 
the nfixt monthly meaung of the group, tollow1ng the monttor1ng 
assessment. Depending on the results and standards, the group 
w1ll d1scuss the 1nd1cetor for wh1ch 1t achtavad the least 
score(s), and prepare act1on plans for next year to 1mprove the 
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situat1on. The PO (BRAC staff) p~epares hts/her own plan for the 
group under hts/her supervis1on. This mechanism w1ll help the 
group to improve its plann1ng capac>ty, and BRAC to organ1se >ts 
work in a more effective manner. 

An uercise with 30 indicators was carrierl 01.1t in 14 third year 
RDP branc;hes coverinQ a total of 876 village organisat>ons or 
72$ of total VOs of these areas in June 1991. Standardwise 
breakdown ot results revealed that 20 percent of the VOs were in 
the Grade A or good category; 69 percent in 8 or satisfactory; 10 
percent 1n C or poor; and, one percent in D or bad (see Annexure 
11). Further studies are being planned for the second half of the 
year to 1nclude 20 branches from IJPIOngst both new and old 
branches. 

4 .7.2 Monitoring the Credit Operation 

Unl1ke il'lst itut ion bui ld1ng, the monitoring department hes been 
endeavour1ng to develop a rnon1toring system for the credit 
component of RDP and RCP. The objective is to help 
simultaneously, the management operation both at field and head 
office with information on fulf i l~ent of targets on disbursement, 
outstend~ng and on t ime recovery rate. For this, the transaction 
sheet at the area and vi 11 age 1 eve 1 has been revised. The 
present sheet which is prepared monthly by the GSs and sent to 
BRAC Head Offtce at the beginntng of the ne~t month >S used to 
prepare quarterly statist1cal reports as well as trend and ratio 
analysis (e.g. del1nquency, ag•ng etc. ). These transaction 
sheets are also aggregated at the branch level and on the be~1s 
of that a monthly report 1s prepared which Provides Information 
on achievement of operat ional targets in terms of new membars, 
disbursarnents, realizat1on, overdue, sav1119S and portfolio 
quality by current, late and overdue loans. A copy of this 
report is presented to the D>rectors and Regional Managers. 
Major findings are discussed in the Regional Managers monthly 
meeting held 1n the ~ead Office. 

Apart from the above, arrangements have been made to monitor the 
qualitative aspects of the prograrrvne. One Programme Organiser 
(Monitoring) has been deployed to each regional office to help 
the managers in collecting procets-oriented information. Issues 
are suggested by Branch and Regional Managers wh1ch are finalised 
by the ~on1toring Unit after consultation with Reg1onal Managers 
and the Director. The Mon Hon ng Unlt designs quest ionna 1 res, 
supervises data collect ion, controls the qual Hy of data and 
prepares reports. Tbe reports are submitted to Regional Managers 
and the Directors. The Regional Managers send the reports to the 
Area Managers for necessary action. Six reports have been 
published dur1ng the report1ng period (See Annexure 12). 

Prelim i nary 
manag~ment. 

reports: 

results proved to be very useful to RDP and RCP 
The Department now r~ularly publishes the following 



&.~onthly st&tiStlcal su ..... ary on coverage, 1nstuut1on build­
Ing, sav1ngs and cred1t; 

Monthly mon1t0r1ng report; 

Quarterly stat1st1cal report; 

Sem1-annual narrative report; 

Ad-hoc reports on various issues. 

5.0 FINANCIAL STATEWENT 

The suiN!Iary statement of RDP and RCP expenses for the penod 
end1ng June 30, 1992 are 1tennsed and grouped broadly 1nto a 
number of head1ngs (for more details pleas~ see Annexure 13). 
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Annexure 2 
sectOI'WIM 01Stnbutlal of 01$bur~t (ClaJlatwe and Penochc) 

Sector Pos1t1on upto Pos1t100 uPtO Increase (January 
January 1992 June 1992 to June '92) 

Amou'lt Percent ~t Percent ~t : Perc:en 

Agncul ture FCP 65. S56. 587 (5.8>) 74,~,087 (5.65) 8,873,500 (4. 
fU> 8,207,018 (2.41) 13,697,018 (2. 73) 5,490,000 (3. 
Total 73,763,605 (5.02) 88,127,105 (4.84) 14,363,500 ( ~. 

1rngat1on FCP 86,870,947 (7.6&) 110,542, tn (8.39) 23,671,230 ( 1:?. 
ROP 27,201,1 41 (7.97) 49,521,391 (9.86) ~.320,250 ( 13. 
Total 114,072,088 (7.75) 160,063,568 (8.79) 45,991,480 ( 13. 

F1shenes Fa> 9,244,837 (0.82) 10,089,837 (0.76) 845,000 co. 
10> 3, 771,014 , . 10) 6,384,014 ( 1.27) 2,613,000 (1. 
Total 13,015,851 (0.8a) 1o,473,851) (0.91) 3,4Sii,OOO (0. 

Livestock Fa> 235,192,790 (20.81) 242,106,090 ( 18.37} 6,913,300 (3. 
10> 43,108,711 (12.62) 50,489,800 (10.05) 7,381,089 (4. 
Total 278,301,501 (18.92) :?'32, 595,890 ( 16.01) 14,294,389 ( 4 · ' 

COttage FCP 61,671,055 (5.45) 159,011,056 (5.:?4) 7,346,000 (3. 
Inaustry ROP 3,561,527 ( \ .04) 6,626,527 (1.3:?) 3,065,000 ( 1 .. 

To1:al 65,232,583 (4.43) 7!5,643,563 (4.10) 10,411,000 p· 
~· 

Serv1ces FCP 13,218,671 (1.17) 1J,595,171 (1.03) 376,500 (0.: 
ROP 3,221,714 (0.~) 3,603,714 (0.73) 442,000 (0 .. 
Total 16,440,385 (1.132) 11 • 258. &>5 (0. 95) 818,500 (0.: 

~ral FCP 51,159,427 ( 4.53) 53,696,927 ( 4.07) 2,537,500 ( 1 .. 
Transport fU> 18,742,653 (5.49) 22. tl5a, 653 (4.55) 4,1\b,OOO ( :?. ! 

Total 69,902,080 (4.75) 76,555,580 (4.21) 6,b53,500 c 1 • : 

~ral Trading FCP 502,791,541 (44.48) 587,862,991 ( 44.61) 85,071,,50 (<!5.: 
fU> :?OS' 930.556 (60.35) :?84,873,475 (56.70) 78,942,919 ( 48.! 
Total 708,722,097 (48.16) 872.736,466 (47.94) 164,014,369 ( 47.( 

Food FCP 100,659.528 (8.9:) 150,710,328 (11.43) 50,050,800 (:?e.l 
Proc.ss1ng 10> 26,386,752 (7.72) 61,627,458 112.27) 35,240,706 (21 .f 

Total 127,046,280 (8.63) 212,337,786 ( 11.60) 85,291,506 (24 ·' 

Health FCP 1,605,600 (0.1~) 1,632,600 (0.13) 27,000 (0.( 
10> 849,000 (0.25) 881,000 (0. 11) 32,000 (0.( 
Total 2,454,600 (0.16) 2,513,600 (0.14) 59,000 (O.C 

H1tce 11 aneous FCP 2,302,102 (0.20) 4,212,952 (0.33) 1,910,850 ( 1.( 
fU> :?43,650 (0.07) 1,741,650 (0.35) 1 • 491:1, 000 0.~ 
Total 2,545, 752 (0. 17) 5,954,602 (0.33) 3,408,850 (0.~ 

Total FCP '· 130,273,086 (76.81) 1,317,896,216 (12.40) 187,623,130 ( 53.E 
10> 341,223,736 (23. 19) 502. 364.100 (27 .60) 161,140,964 (46.~ 

Grand Total 1,471,496,822 ( 100.00) I ,820, 260,916 ( 100.00) 348,764,094 ( 100.( 
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Anne~ure 1 

Basic statis~ics of RDP-PHC areas ( January to June, '9l) 

Sl 
teo 

Particulars Target 
l)()pu\a­
tlon 

Non-target 
popu\at,on 

---------
Total 

--------------------------------~-------------------------------

1 Area covered 21 
2 Villages covered 1 • 197 
3 Households 82,144 128,652 211,396 
4 Populatton 415,748 654.716 1,070,524 
5 Vi llage health 

comm1ttees (VHCs) 13,973 13,973 
6 ActiVe Shasthya Sbeb1kas 1 ,276 1. 276 
7 ACt1V8 TBAS 1 .~so 1. 350 
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A;.ev~lf; 

Olfltrtat strrlcts c~'er19t statJStlts of R~''" 
(J IR>lrJ to ~~nt,' 9!, 

?arnculars 

~. I'IUt ri t 100: 

colost"-- feeding to 
the new boms 

2. SUJ:!P 1 amen t ary feed 1 ng 
to the children (6-1~ 
years of age) 

3. Vit. A Clip. fe&dH19 
to tho? chOdren ( 6-
71 IIIOOths} (34th 

Target 

TG fiiTG Total TG 

2 ,945 4 ,519 7,464 2,890 

5 , 3.34 6,863 12, 197 5,645 

00v&rfi9EI Perc:ent covered 

tlTG Total TG : HTG ! Total 

4,519 7,409 98. \ fOO.O 99.3 

6,976 12,621 105.8 101.6 t03.S 

cyc:le) 55,0'70 80,982 136,052 40,585 71 , 980 118,565 84.6 88.9 87.1 

4 . Fa.-., ly PlaMing 

, . Elljg)ble couples 68,06) )20,9.56 )89,0)7 29,9J2 35,744 65,658 43.9 29.6 34.7 
2. Permanent lllethods 4 ,858 6,487 11 ,345 16.2 18.1 t7 .3 
3. Temporary ~thods - 25,058 29,257 54,311 83.8 81.9 82.7 

c. 5afe water and 
sam tattoo 

1. Funchooal tube'Ne 11 s • 6,758 13,298 20,056 
( 12) ( 10) { 11) 

2. Tuoewells With brtck- 4,045 7,371 11,446 
built• platfonas (20) { 11) {18) 

3. Slab latnnes• • 3,611 6,590 10,231 4.4 5.1 4.8 

4. Pit latrines~ 5,354 5, 702 11 ,054 6.5 4.4 5.2 

Notes: .- F'tgures wtthm parentheses tndtcare riUil'ber of hoUseholds per tubewell. 
•• Percentage of I'IOUsel'lOlds havmg latnnes of enher types (slab/pH) . 
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Annexure 10: ,,... 
Studtes completed by REO dur1ng~Report1ng Per1od 

1. T1tle: Assessment of Basic Education of Children 1n Banglddesh 

Abstract 

AMR Chowohury 
Sanur R. Hath 

told. Moh:n n 

Th1s study presents results from a benchmark survey on bas1c 
learn1ng ab1l1t1es of Children between the age of 11 and 12, that 
IS, those past pnmary school age. "BaSIC educat 10n" refers to 
educatiOn Intended to develop bas1c learn1ng sk1lls (1.e. 3 Rs') 
as well as some bas1c l1fe Skills necessary for the children to 
survive, to Improve the quahty of the1r l1ves and to continue 
learn1ng. Th1s study IS tna f1rst of 1ts k1nd '" Bangladesh and 
has orawn the attention of many scholars, experts, pol1cy 
planners and development organ1sat1ons. 

The study a1med at establ 1Sh1ng a threshold for measuring bas1c 
educatiOn by setting a standard tor It for Children 1n Banglaoesh 
that would help 1dent1fy the needs and areas 1n plann1ng nat1onal 
level educatton were developed wlth the help of experts from 
several na t 1onal and 1nternat 1onal organ1sat 1ons. Necessary 
1nstrumomts were developed to assess the knowledge of 3Rs' and 
11 fa skills of the ch1ldren aged 11 to lZ year-.. F1ve surveys 
were earned out 1n each of the followtng areas: rural areas of 
Ra)shahl, Dhaka, Khulna and Ch1ttagong diVISIOns and some urban 
pockets of tne country. In all, 150 VIllages were even ly selected 
from these areas and 2100 Children (gtrls and boys 1n equal 
numbers) were assessed. The wnole operatton, from tratntng of the 
1nt11rv1ewers to the wn t 1ng of a preh•1nary report took less 
than tour weeks. 

The f1nd1ngs showed that on a average 28.8• chtldren have bas1c 
educatton. The h1ghest was found 1n the Khulna reg1on (29.5~ ) and 
the lowest tn Chlttagong (16. 7"). Performance of boys was 
somewhat better than that of 91rls. Among urban ch1ldren the 
difference between boys and 91rls was much more prominent. lt was 
also revealed that the level of l1teracy among mothers and 
fathers as well as fam1ly assets have a very pos1t1ve 1mpact upon 
the learn1ng of children. 

The study proves to be vary useful to set a standard ror bas1c 
educat ton ror ch1 ldren 1n Bangladesh, and establl!th 11 benchmark 
for assess1ng -Educatton For All" strategtes. 

l 



2. Soc'ial Constra'ints for WOrktng women · Notes from a Rural 
Area of Ja.alpur. 

Rna Sen 

Abstract 

Th1s study presents some factors whtch create proole~s for 
work1ng women. For thts study etght vtllages were selected 1n 
Jamalpur area, four from BRAC areas and another four trom non­
BRAe areas. Data were collected through focus group dtscusston. 
The total number of respondents were 81. Ftve maJor "Soctal 
Issues· were explored: (1) role of 1ntenned1ar1es, (n) women's 
mob1l1ty, (111) household cnores ana product1ve acttv1t1es, (1v) 
at t ttuoe of neighbours towards won.1ng wOCIIen and (v) att ttude of 
netghbours towards fe~ale education. 

The study reveals that due to presence of vartous programs in the 
BRAC areas, the women are 1n a better Sttuatton than the women 1n 
non-BRAC areas. In the BRAC area!., the women were gradually 
over conn ng the 1 r prob 1 ems, and 1 he t r at t t tudes have begun to 
change as they tncreastngly wtsh to protest aga1nst thetr 
d1 sadvant ages. It 1 s hoped that tnrough thl s process, one day 
they w1ll be able to break the e~ 1 st1ng barrters. But 1n 
Bangladesh's r1g1d soc1ety wnere everything ts dtrected by males, 
the women are unable to uttl1ze the1r talents and potentials. So, 
1t is imperative to also change the attitude of males towards the 
females 1n the soc1ety. 

( 
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3. Deep Tubewell ( DTW) 
Agr1culture 1n Bangladesh 
C0111b1nat1on. 

rrr1gat1on Technology in Rica 
Its Impact on Output and Input 

Kanmul Haque 

Abstract 

ThiS study focuses on two OTW's 1n 11111age Study Project ('ISP) 
study areas - one from Jamalpur and another from Jessore 
cover1ng 101 far•1ng households. Its a1m was to look 1nto the 
affects of DTW 1rr1gat1on technology on: output Increase and 
growth; output and 1nput comb1nat1ons; 1nput output rat10; output 
and 1ncome change; labour and capital product IV1ty; and 
employment growth. This study was a longitUdinal one that 
rev1ewed the S1tuat1on before and after the 1ntroduct1on 
i rr1gat 10n with a v1ew to assess the 1mpact of technology. The 
f1nd1ngs and conclus1ons drawn from study are as follows 

The per acre yield 1n the pre-1ntervent1on penod was 30.0 
maund compared with 41.3 maund 1n the post 1ntervent1on 
par1od-Jnd1Cet1ng a 37.6S 1ncrease of output growth over the 
preced1ng year when 1rr1gation was not Introduced. 

The cropp1ng pattern and output comb1nat1on undergoes a 
change 1n the post-1ntervent1on per1od followed by sh1ft1ng 
of cropped land from traditiOnal var1ety to modern var1et y. 
This 1s due to the effects o f 1rr1gat1on. 

The eff1c1ent farm had a lowe r per acre Input cost (Tk. 
5,931) compared to the least effiCient fer• (Tk. 6,728) . 

Tne bottom lend category alone (< 0.50 acre) shared 4l.OS of 
tne 1ncreased output resulting from the effects of DTW 
1rrJgat1on whtle the rema1n1ng 59S was shared by other land 
groups. 

The DTW trrlgatton had a poSitive Impact 111 terms of per 
acre employment 1n the post 1ntervent 1011 per1od. Before 
1rr1g&t1on, per acre employment was 0.56. After 1rr1gat10n, 
1t rose to 0.67. showing a posH 1ve effect of DTW on per 
acre employment creat1on. 

The productiVItY of labour ( 4.0 ) and cepHal (0. 4) 1n the 
post 1ntervent1on per1od was higher than the productivity of 
labour (3.7) and capital (0.2) 1n the pre-interventiOn 
penod. 

The average per cap1ta 1ncome of t he trrigators also under­
went a v1a1ble change . The average per cap1ta 1ncome In­
creased frOftl Tk. 358 1n t he pre-lntervent 10n penod to Tk. 
892 1n the post 1ntervent 10n penod 1nd1cat 1ng a posit lYe 
~~pact of 1rr1gat1on on per cap1ta 1ncome change. 

,, 



4. The BRAC Samity: Collective Participat ion or Control by a 
Few? Case Studies from Four Villages. 

Abstract 

Aleeze Satter 
Shah Asad Ahmed 

This study looked at four v1 llages 1n four d1stncts-t.tan1kganJ, 
Jamalpur, Narsh1ngd1 ana Jessore to explore the nature of 
participation 1n the sami ty w1th a particular emphaSIS on whether 
1t 1S collectiVe or controlled by a few Ck1n group/clique/ 
faction ). Earlier, t.hchael Bow l er, a Ph.D. student from USA, 
showed that both male and female samit1es 1n a v1llage 1n Jassore 
were controlled by a k1n group and clique formed by the chairmen 
of that respect1ve male samity. Th1s study was carried to see 1t 
the f1nd1ngs of Bowler could be replicated. Out of the four 
vtllages, f1nd1ngs from one v1llage were Similar to the findings 
of Sowle r. In th1 s v 1 11 age, one k 1n group was predom1 nant 1 y 
represented 1n the male and female samit1es. In the other 
v11lages, the groups wh1ch beneflt ted most were not based on 
kinship or factional ties. In the "Bowler-type" village i t was 
also found that 52.2~ and 41.4• group members owned more than 50 
dec1mal land in the male and female sam1ties respectively (VSP 
1990). All of these members d1d not necessarily possess land but 
belonged to 1andown1ng households w1th more than 50 oec1mals of 
land. The poorest within the VOs partiCipate least 1n the group 
process and are consequently least empowered. However, 1t 
transp,red that the RDP f1eld staff were aware of ~h1s Sltuation 
and were plann1ng to in1t1ate some correCtiVe measures. 

I 
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5. Wo.an 1n Poverty Allev1at1on : S1X Case Stud1es 

D1lruoa 8an1 

Abstract 

T1'11s 1s a an 1ndepth study on su rural woman who havtt proved 
that the powerless and oppressed are very capable of earn1ng for 
the1r fa~1l1es and of part1C1pat1ng 1n soc1o-econom1C development 
work 1f only they are g1ven the opportunity. Tne broad ObJeCtive 
of the study was to descr1oe the process of Involvement of rural 
women 1n a pov .. rty allev1at 1on programme. For th1s, the study 
attempted to explore the women's rat1onale for partic1pet1on 1n 
BRAC's programmes. The s1x women who were 1nvolved 1n d 1 ffere nt 
income generat;ng act1V1t1es Introduced by BRAC, have b•dn 
purpos1 vel y se 1 ect ed t rOlll the loiOn 1 rampur o ... d :J"• a::.orc .,.,.."'. The 
case study approach was followed to collect detailed 1nformat1on 
on the background of the1r involvement With BRAC groups, 
train1ng, credit, scheme specific work, household l1fe and soc1al 
status. 

The study shows that 1nnully the s1x women faced oppos1t1on 
from rural soc1ety as soc1al cust~ was broken by the1r 
1nvolve~ent 1n outdoor actiVIties w1th an organiZatiOna l support. 
W1th perseverance, they have overcome the oppos1t1on. From BRAC, 
all of them have reca1ved training on soc1al conSCIOusness and on 
spec1f1c sk1lls. As an econom1c support, they have rece1ved 
different periodiC loans for self-employment generating 
actiVltlas. The ma1n aCtlVltlaS of the SIX women are chick 
reanng, para-vetennary, cow reanng, small trad1ng, s1lk yarn 
reel1ng and f1sh cult1vat1on. The1r secondary act1v1t1es Included 
poultry, health cera, mulberry plantation, kantha st1tch1ng etc. 
The rationale of the1r partiC i pation 1s to 1mprove the econom1c 
cond1t1on of the1r fam1l1es . Their ObJeCtive IS to ensure 1ncome 
sources for their households. The women evaluate the1r 
part1C1pat10n 1n 1ncome earning to have 1mproved the1r position 
at home and soc1ety at large . 

t •• 



8. Dependency Re 1 at i onsh i p and Oeve 1 opment : case of Two Vi 1-
lages 

Md. Oamrul Islam 

ABSTR~CT 

ln the decade of the 70s, 1n exl)lalnJng underdevelopment of the 
Third World countries, a small group of progressive economists 
formulated the dependency theory. It was constructed in 
opposition to "interdependency " theory of the western capitalist 
status. The dependence theory said that the poverty of the Third 
World was not due to historical backwardness that could be 
eliminated by the simple process of modernising the economy but 
rather that it was result of a sy~temat1c process of exploitation 
of the countries of the South by those of the North. 

Despite some of Hs deficiencies the dependency theory can be 
reproduced in local situations beyond the global national and 
reg1onal levels. Towards this end, a study was carried out in 
Jessore and Jamalpur areas. The sample size was 53 and 69 
households respectively. 

MaJor findings of the study are as follows: 

~our categories of dependency have been found: 

i) Households (HH) that receive patronage from one and provide 
to other~. 'they are patrons ;n relat;on to a group of HHs 
and clients in relation to others: 

ii) Hou$eholds that only receive patrona9e; 
iii) Hou$eholds that only provide patrona9e; 
iv) Hou$eholds that neither receive nor brovide any patronage; 

Four types of dependency w&re found: benevolent, mutually 
exc~ang1ng, unequal and exp1oltative. 

Under the types of relationships, 
were exchanged: 

the following resources 

Credit - 228 cases, land mortgage - 53 cases, tenancy - 19 
cases, help- 29 cases, and counselling - 23 eases. 

Households having highest landholding size were the most 
dominant partner 1n the exchange relation. 

No significant impact of BRAe interventions was found on the 
dependency tle. In Jamalpur, the average frequency of de­
pendency of member target househo 1 ds on patrons in unequa 1 
relat1ons was 1.86 ~nd in exploitative relations was one. It 
is 2.00 and 1.67 respectively for non-member target house­
holds. 

In Jessore, the dependency frequency of exploitative nature is 
1.66 for member target households and 1.25 for non-member target 
households. For unequal nature, 1t is 1.75 and 1.29 respeetively. 
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7. An assessaent of the poultry and chick-rearlng (Report on a 
RRA Tra1ning exercise ) 

Abstract 

Kanmul Huq 
Ka ISar A 11 Khan 

01lruba Banu and Others 

ThlS study was undertaken to upgrade the capac1ty and skill of 
research people 1n Rap1d Rural Appratsal (RRA) techntques and to 
see whether RRA as a research methodology can be used 
successfully. 

The study comes up With a number of find1ngs. Egg produCtion 1s 
high dur1ng harvest1ng season (June-July) and low 1n Novetnber­
OecemDer. The var1at1on 1n egg produCtion 1S due to e var18t1on 
1n the avatlab1l1ty of feed supply. A correlation IS found to 
•~1st between egg productiOn and 1nc~e 1mply1ng that the higher 
the produCtiOn ot eggs, the lltgher the 1ncome. The growers of 
birds have strong preference for certa1n variet1es of birds such 
as F10m1, Sonal1 and Whtteleghorn becouse these vanet 1es have 
higher productivity and 1ncome potent 1al compared to the local 
varieties wh1ch are less susceptible to d1sease and requ1re less 
care and t1me. Desp1te th1s, the non-local vanet1es are also 
preferred for reasons of h1gher 1ncome potentHl1. The difficult 
months tor the rearers are Apr 1l and May because dur1ng th1s t1me 
the 1nc1dence of Rantkhet d1sease 1s higher. According to a ch1ck 
reanng un1t owner, chiCk reartng directly contnbutes to the 
accrual of a number of benefits. The Important ones e~ng these 
are: access to BRAC loans, self employment opportunities, 
knowledge and Skills 1n better rear1ng practices, Improved 
dietary status, Increase 1n expenses for children's education and 
capital accumulation for 1nvest1nent 1n other 1nc0111e end 
employment generating actiVIties . 

I 



Annexure 11: Area and Genderwi$e 01stribut10n of VOs- t99t 

-------------- ----------------------------
Name of Area Total Grade 

vo :------------------------------------
under : A : 8 : C : 0 
Assess-:-----------:-----------:-----------:----------
men t : No. : s : r-Io. : ~ : No. : S : No. : s 1 

----------------------------------------------------------
Hobigan)-2 
Sa1dpur 
Ban1achong-1 
Jamalpur-3 
Sherpur 
Bora1gram-~ 

lh 1 Phaman 
Natore-1 
santh1a-1 
Taragonj-1 
Baniachong-2 
Hobigon)-1 
Jamalpur-2 
Ra Jban 

46 
48 
75 
78 
76 
37 
46 
94 
40 
56 
56 
53 
93 
78 

00 
7 
5 

39 
4 

13 
35 
13 

9 
16 

9 
16 

2 

00 41 
14.5 41 
6.6 59 

50.0 37 
5.2 84 

35.1 24 
76.0 1 1 
13.8 65 
22.5 31 
28.5 40 
16.0 42 
30. t 3 7 

2.1 10 
5. 1 46 

89.1 
85.4 
78.6 
47.4 
84.2 
64.8 
23.9 
69.1 
17.5 
71.4 
75.0 
6S.8 
75.2 
58.9 

5 
oo 
H 
2 
1 

00 
00 
14 
oo 
00 

5 
00 
19 
23 

10.8 
00 

14.6 
2.5 
9.2 

00 
00 

14,8 
00 
00 

8.9 
00 

20.4 
29.4 

00 00 
00 00 
00 00 
00 00 

1 1. 3 
00 00 
00 00 

2 2. 1 
00 00 
00 00 
00 00 
00 00 

2 2. 1 
5 8.4 

-------------------------------------------------------------
Tot&) 876 )72 20 608 G9 86 10 10 

--------------------------------------------------------------------
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Annexure 13: F1nanc1a1 StateiiiSI'It 

fl.RAL DEVaOPMENT ~ (fDl'-Il ) 

EXP90Jl\H: 
A.001E~ 
A. I Institunonal bu!ld1ng 
A.2 ElnployJilent & ,~ generation 
.a..3 Branch s. Reg'ona' Off'\1;9 

operat109 eXP. 
A.4 Branch,Reg1onal l Head Othce 

capHal 1nvestmet1t 
A. 5 t.oan revo 1 v1 ng 1 unci 
A. 6 Support ser.11ce: 
A.6.1 Expansion of eX1Stlfl9 T.Afes 
A.6.2 Training and Resource canter 
A.6.3 Rural Enterpnse prog.--
A.6.4 Research & Evolution 
s. sarraw. F'AOGRAIItE 

Budget 
January 90 
to June 92 

Taka 

3b,629,802 
66,330,711 

144,922.231 

58,754,100 

128,777,330 

15,550,000 
39,160,000 
11,738,068 
1, 103,0';t7 

s. 1 t1on for0-a\ priw.ary eoo.ll(<ograme \l\,3\5,668 
8.2 Development of Rural Managers 6$,850,433 
8.3 VUlnerable Group Oev. Prog. 33 ,832., 240 

71~. 963,686 
c Net 1nterest 1noome (62,697,463) 

TOTAL EXPEI'CITI.R: 717,266,223 

FI.NllNG OF f;Xf'EN>~: 
Aetua 1 expend1 ture 
Fmance<l by BRAe Internal Resources 

ACTUAL EXPel> I T1..RE ( OO'I:RS ACC0JNT ONLY) 
Financed by Oonors 

CJ!)en 1 ng Casn and Bank balance at tie ld 

I l 

ACtual 
January 90 
to J\.118 9"2 

Taka 

38,836,267 
73,881 ,548 

l62.,1l1,S92 

64,597,846 

83,611,589 

13,720,440 
34,265,434 
10,968,002 
1, 771 ,072 

\11.756,096 
48,786,441 
37,792,707 

754,761 ,034 
(67,227,4til) 

687,533,573 

687,533,573 
(3,864,977) 

14,370,269 

Vananca 
January 90 
to June 92 

Taka 

(2,206,465) 
(7 ,550,831) 

{ n ,S49,lS5) 

(5,843,748) 

45 , 165,741 

1 ,829,560 
4,894,566 

170,066 
(667 ,975) 

(6,442,42.6) 
11,063,992 
(3,960,487) 

25,202,652 
4,529,998 

29,732,650 



fUW... CREDI" PR>JECT 

The Rural Crech t Pro]ect shews an 1111presswe hnanc:1al perfonaance dunng ttu. 
report;ng penoo of 30 June 199Z;net operatu~ surplus 811101.Wlted to Tk.9,080,586 
as aga1nst a surplus of Tk.4,216,377 '"June 1991. 

lN:XlHE 
Interest on 1nvesllN!nt 

Intere~t on loan 

TOTAL. I t.a)o1E 

Interest on 8RAC loan 

Interest on dapoS1 ts 

Operatlng Expenses 

TOTAL EXPE/C>Il\A: 

NET OPERATING SLflPU.JS 

Forecast 
Taka 

18,500,000 

34,800,000 

53,300,000 

0 

6 • 900. ()()() 

31,200,000 

38,100,000 

15,200,000 

Actual 
Taka 

15,388,043 3,111,957 

45,513,125 (10,713,125) 

60,901,168 {7,601,168) 

12,635,590 (12,635,590) 

8,563,337 (1,663,337) 

30,621,655 578,345 

51,820,582 (13,720,582) 

9,080,586 6,119,414 



Oetatled ~inanctal rePOrt of fiCP as oo 30 June 1992 
!.Balance Sheet 

Forecast Aetua1 Vanance 
to June 1992 to JIA'Ie 1992 to June 1992 

A.ASSETS : 

A.l.cash 9, 100,0()0 4, 14.4,053 4,955,947 
A,2. Investment 335. 600.000 414,405,270 rn ,805,270} • 
A.3.0Urrent assets 0 29,218,438 (29,218,438) 
A. 4 .Net l01111s 49!>,300, 000 437,299,6~ 58,000,372 
A.5.Ftxed assets 77,900.000 68,382,281 9,511, 719 
A.5.1.Less Accumulated oepreciatioo 10,800,000 6,994.6SO 3,805,320 
A.5.2.Net fixed assets 67,100,000 61 '387 • 1$01 5, 712,399 

TOTAL ASSETS soa, 100,000 946,454,990 (38,354.990) 

8. UABLITlES : 

B.1.Members savings depostt$ 144,200.000 161 ,522' 123 ( 11.322,123) 
B.2.Group tax depos1ts 45,300,000 44,752,503 547,497 

Tot a 1 deposits 189,500,000 206,274,625 (16,774,626) 
B.3.0Urrent liablities 0 30,715,095 (30, 715,095) 
B.4.BRAC Loan 692,600,000 687 ,521,8()4 5,078,096 
TOTAL LlABLITIES ~.100,000 924,511 '625 (42,411,625) 
B.s. Clallat we net prot; t/lloss> 11),800,000 12,862,779 (2,062, 779) 
8.6.0Urrent net profit/(loss) 15,200,000 9,080,586 6,119,414 

0 
TOTAL LlA81LlTIES & CAPITAL 909. 100,000 948' 454. 990 (38.354,990) 

= 

2. lnooae and Expenditure Statement 
For th& periOd tr0111 January to .hne ,m 

Forecast Actual variance 
Taka Taka Taka 

C. Itm-IE 
C.t.lnvestment income 18,500,000 15,388.043 3,111,957 
C.2.Loan tnterest 1noome 34,800,000 45,513,125 ( 10, 713,125) 
10TAL 1~ 53,300.000 60,901' 188 {7,601,168) 
C.3. Less: Interest oo loan 0 12,635,590 (12,635,590) 
C. 4. Interest on deposits 6,900,000 8,563,337 (1,663,337) 
NET lte:M: 46,400,000 39,702,241 6,697 '759 

0. OPEAATJNS EXPENSES: 
0.1.Branch operating expenses 19,000.000 21 ,040,540 (2,046,540) 
0.2.Re~nooa1 ooentting eKpenses 700.000 2,625,034 (J ,925,034) 
0.3.Head off>ce operating expenses 1,400,000 1,261,602 138,398 
0.4.8ranch depreciation ex~ 3,000.000 896,235 2,103,765 
0.5.Restona1 deprectation expenses 500,000 172,021 321,979 
0.6.~~<1 ortioe deprec1at1on e~pense 400,000 471,658 (71 ,658) 
0.6.l.DIIn loss provision 5,800,000 3,774,522 2,025,478 
0.6.St~ff traning 400,000 374,043 25,957 
TOTAL ~TitG EXP9IS£S 31,200,000 30,621,655 576,345 

E. NET OPERATIOO PI'Q>JT (LOSS) 15,200,000 9,080,585 6,119,414 


