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Summary of Work plan: 

This work plan (WP) has been prepared for January to December 2002. The purpose 
ofll1is Work plan is to reflect upo.n the planned activities to be achieved during the 
year 2002. The work plan has been based on the five outputs as per the LFA ofPhase 
Ill, BEP. The planned activities that are to be achieved for each output have been 
highlighted In the form of tables. The achievements of the planned activities of:!002 
wi II be reported io the Progress Report!>. 

34.000 schools will remain in operation during this period (January- December 2002). 
with an enrollment of 1.081, 930 learners. The number of teachers that are required 
for th is period is 34.000. TI1e programme will be operated through 50.5 team offices 
and 37 regional offices. For these 12 months the staff required has been estimated to a 
total of3.S44. 

A number of actiVities regarding materials development and relevant subject based 
trainings will take place through BEP's Education Development Unit (EDU). The 
plans for these activities have been detailed in outputs 2 & 3 through tables and 
matrices. 

The fourth output, which summarizes the Continuing Education section, will operate 
6,000 Reading Centres and 700 Union libraries including 64 new trusts at the end of 
the pI an ned period, 

TI1e fifth output (new component) Government of Bangladesh Partnership Unit 
includes Primary fnltlallve in Mliinstreaming Education (PRlME) as one of the part in 
this Work plan. PRIME bas Initiated its work in July of200 I. The unit has been 
established to improve relations with the government and to facilitate 1.he sharing of 
experiences between Government of Bangladesh and BRAC Pre-primary schools and 
Community Schools have been placed under this un it. The activities that have taken 
place during the last 5/6 months regard ing PRJ ME have been explained in tfle 
Progress Report (Jan-Dec) 200 1. 

The planned expenditures for each of the outputs have also been shown in the Work 
plan for the months January to December 2002. 

lntroduction: 

In Bangladesh illiteracy is considered to be one ofr.hc important parameters catJsing 
socio-economic backwardness. Being a rapidly growing country Bangladesh ha.~ one 
of the highest il literacy rates in the world. Reducing illiteracy in the country is a 
major challenge. Despite progress there are still a large number of girls who remain 
Wirerate. This is where the focus bas been for the past 16 years- to provide primary 
education through a non-formal programme to the millions of poor rural and urban 
girls who are not served by rhe formal system. 

BRAC's education programme (BEJ>) is not only aimed at serving under privileged 
girls with basic education but also providing them with basic skills in performing their 
roles and responsibi lities within their families, The programme is specific in its plan. 
which is to serve the girls with schools rhat have t1exible timings that are close to their 
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homes and have a relevant curriculum. The programme also requires a female teacher 
who understands her Ieamer's needs & requirementS and caters to them accordingly. 
These qualities have given the BRAC's EdL1cation Programme (BEP) Its structure in 
terms of its components and features. 

At pr~enl., a toml or34.000 schools are in operation, witl1 1.1 m111ion students being 
enrolled. 67% ofrhe <;t udcnts attending f!RAC schools are girls and 97% of the 
teachers teaching in these schools are female. 

The obj(.·c.tive of BEP is to provide cost effective basic education to poor children who 
are current!) unserved by the country's formal school system, especia lly girls. Within 
the BEP programme 67% of the students are female. and most of the lt!llrners belong 
to tl1e mrget group who are unable to auend or have dropped out of formal schools. 

There are two types of primary school models in BRAC Education Programme .. The 
firsr. started in 1985. is a four-year programme for children aged 8 Ia I 0 yrs. who 
have never enrolle~ in any school, or \\ho have dropped out during class L This is the 
Non-Fonnal Primary Education (NFPE) school model thsl covers a curriculum 
equivalent to classes I through V io the formal schools. The second model Basic 
Education for Older Children (BEOC). initiated In 1988. is a three-year progral'lll11c 
for children aged I I- 14. the BEOC scllools cover the curriculum from classes I 
through V. In BEOC sc.hools the 3 yrs. school cycle is divided into~ phases. The 
subjects covered in all .5 phases ore Bangia. Math and Social studies. ln the lounh & 
fifth phases ofu1e school cycle English. Science and Health education are taught as 
additional subjects. The srude11ts attending NFPE and BEOC schools are provided 
with books and other materials Iree of charge. 

BEP's Educational Suppon Programme (ESP) is in operation since 1991 10 form 
partnerships for non-tbrmal primary education with other NGO's in order to develop 
their iechnical and conceptual skills in successfully rep licating BEP's NFPE model. 
The ESP schools operate for three years and cover Grades I to Ill Tile ESP not only 
provides technical suppon but also financial suppon to some 368 local 'NGO's in 
Implementing 2.505 schools. 

BEP bas been invariably perceptive towards developing materil\IS and methods to 
improve the quality of learning in Its schools. Training activities provided to both 
staff and teachers also play an lmportan1 role in strengthening the institution •s 
capacity. The Education Development Unit (EDU) is active in terms of developing 
new materials & methods as well as carrying oul necessary lrllining activities in 
cooperation with Capacity Development Unit. Subject based curriculum development 
training for the QMs and core group members are being conducted by EDU's 
different subject groups. At the same time EDU is involved ln conrinuous assessment 
of the quality of these materials and methods· implementation and eiTec1. 

The Continuing Education Programme (CEP) was Introduced in I 995 in order to 
mainstream the post literacy activitjes ofl3EP by promoting the reading habit of rura l 
citi7.ens through an organized infrastructure, which was initially made up of:! types of 
I ibraries. One is the Reading centre. which targets mostly the adolescent graduates. 
and the other is the Union library thatls opened to all. At presenL there nre 6,500 
Reading Centres and 570 lJnion based libral'ies. All the activities regarding Reading 
Cemres are now managed and operated by Adolescent DeveJopment Programme. 
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Selected members oftl1c Reading Centres are provided with short duration skill 
development trainings 10 enhance their capacity. For Union libraries to remain 
sustainable a concept of Trust has also been introduced. Under Lhc Trust the library 
committee develops an endowment Fund through local contlibutions. after which the 
library gels registered as "Trust'' with the relevant Government depamnenL Once the 
library completes ils fund collection and registration procedures, BRAC contributes 
an equal amount to the Trust fund. The fund is then kept in a bank and Lhc lntcres1 
earned from the investment is used to finance .the opcrnting expenses of Lhc library. 
So far, 436 libraries have been transformed imo Trusts. 

l11e BRAC Education Programme has completed its 16th :rear of operation. which 
began in 1985. From June 1" 1999. Lhe programme has begun its 3'd Phase cycle, 
which Is 10 conclude in May 2004. 
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LOGICAL fRAMEWORK ANALYSIS 
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Outputs: Yoat Year Ynr Year Ye3r YeiJt 

1. Equitable """'" 1999 2000 2001 2002 2003 2004 
lo eo>t e~ecllve (Jit'I-Ma1 1_,.'1-M 'I') IJ_., l,l.wt (JI'!·'Air) (JM-M'ir:l [J.nlt«t 

primal)' educa!Jon 
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girls Gred1lll 12962 10001 10437 43C5 128« 1019\l 
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ESP 2550 2550 ,5~ 2550 2550 255() 

New Enrol;r.,.,.;s 
3tS506 !IHlO•r..ooo 3.33139 321&94 ~~ 
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very lllile aa:ess 10 literacy Union Llb<ary. Oemaad lor printed 
mat8ru'ls 4.2 I By 211!)4 alleasl30% of eacll Union Ub<aly Library tellOIU malena!s 

frust C'tee 10 be women. confi!ll.l8d and 
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~ 10 totial $111dio$. l,lll!lS dos\ll1td by 
2000 
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•memed and evaloa:ed S1ua.es and Sc>ence by 2000 

2 9.190% of sta, ~tao~ed by Ma•t.,lrnln""' by 
repor1s 

2004. 
2 9 2 At leas! 70% of !he 1cache111 ~••ned try 
Ma&ia' Tralnm a£ld ReSOillal T1adlers by 
2004 
2.9 3 95% re'reshel CXJU'set oonoucted oy 
!rJfnedstrif 
2 9 • - 7raners, !1M!.,~ leiChoiS ~ 
Slltjed """"based'"' ta~mlstls 
!U'.allri~Mtiling by200ol 
2.100•is,Mrs. RTuoGIOid'arsr...,... 
courses on ~~e« -toomeots rellled to 
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-'9 "'., 1.&"9~~~g~t & Saaa S!JdoEs. ......,..Ill'_ rpesw &v. ea;~y 
ct>.~ orNcltOn Oy 2004 
2 11 "~•·• ~IIWtll<e Cll!.IJeO on 
~ .. ~, tlaled 10 1.'3:11 !.&'!JU'90 & 
5«>11 St Jd41. - !ocuses 11 no.aler.als 
PfOdllcloon. W.r c~~nd!IOOd eduatiOOI 1>t 2004 
~ 1 2 T eatllers !fOI!IVB oourses on oew focuses 
rn ma1ena11 ~""""""on ohlSSIQOI1\ ma,..gement 
ond on oounseklg ndol .. conts, chid dOf!P...sta 
& wC!I<ing Ch~ren by 2004 
213 T,.tncrs or Roodilg Centre lllcelve OQUn;es 
on 11o 1111111 and '-'onel li'..ls by 2004 

2.10 AVA trarnrng n>91er1aiS on 2 10 AVA mat .. rol' dl!'lelopoo roc l!lfroshars 
Sooal Studies, Mains, E"!lllsn, coumte en ~uage end Sooal stuores U.Se<l 
Sc....:e and CL11' de"""'pe:l on !riMg of M r, by 2002 

2 10 I A\<~ tn31et.3 [)llld.ad 2 10 I AVA mot.·'llll en r~eurrd 
cn .:...,.,.,. """"'...,..,...., te>pC~n~obilol4Sol Rh, MTs co c!as;room 
IUC'*'9 l"lelllcxb:Jgle -~ lr.e::OJI by 21XI4 

2 t02AVAmalofialslor 2102AVAde I'Cpedill'diiUSt~11111Exllol!. 
de lfl0l""9llls ..0 Ri• by~ 

2 10 3 AVA """""'* procfucod 2. tO 31\VA tt~~~erla on pa...., mee;rgs 
11 spaCJanzad •eas de •'IIOl>lld 11)' 2003 
'e react>erJ, parent< 2.10 4 AVA 1111terw. ck'Wioped 0t1 role ol 

'Md>ets u caonolloro for odoletcent end 
children wrlll specrel naeds by 2004 

2 11 T mining needs as5e$$Gd 2.11 Atleas15% al NFPE staff ptOVIded v.1h 
and """"""'1Talning planned naiiOnalond lntemallonaltr81nlrlg cotillles by 
and lmplenumted 200<1 

2 12 Trarnlrg oourses da.;rljru!d 2.12Materle!developers,OMs MTs, T.<.RC 
to UJ:9rade pedagog.:al lra>ne~Jond RTs uar1ed rn plu!wy ~ oy 
Uj)OII"" lor em1J1lg st!.1 2001 

2121 MOU. OM, MI. RTstnllne<lon 
--by2003 
2 12 2 MOU. Q.l, ~·T, RT and leac1'1f'S lr.li1ed 
oo e•l'f c!lldl!oocl ~by 2004 
212 JAttusi20Ml.''L'9$IIUOIP.Vo11lE!diO 
~ ._. .. .._ .. l>&ila;ogynl 
c>as$'0011 ,...,~ by 2'302 
'12 4 1 500 roecou ,._. ouc!Bdlr/2004 

213. Trllrlm al Relldl"'l CerL-eslralned m 'i!e 
2 I 3 7 ,..,..g OCUI58S OllSIJned skills by 2003 
to Increase the capacity ol 2 131 RTa and 1tliCillrs l~ned on clas$loom 
teacllers andadolesoenl hbr.liy management by 2004 
members 
2 14 Expenenccd leachaiS 214leaal1em Ualned us oouncrlor& far children 
tr\1ined 1o take up adl'isory post and ndOieseonll w~h Gjlecla! ,.,.ds by 2004 
2 15 ConaUIIants ldemifed 215 MOill than 70'4 OOnlUltllllls TORs Coosulllnll TORs 
controtled, montored •uccessMy complcled 
216 Lalxntcry Gtflools 216 12Labora~ schoo1l operaJio<lal by 
ope: at an. 2002 
2161~$lW!$ ~""" 2 1 ij .I Sll~. llllci>M ~arri!CI and scllools 
IIOCWS lor formallaoo<a'.ot)' ~11)'2002 

IC!100I 
2162i~lumn} 2 1 (, 2lt :lm<lg l!llll!ri* "' U$0 by 2002 
fl\l".a"'&s 
2. 17 Tranng Cl>IH51or 2 119 CXl<l'>ts desogoec b tare'5 by 2002 Traruw~ol 
tudllrs pllnnea aod 2 17 I Tllo'W\g ohdolescent51Mi:t . .,.ol pre Cf,U and otner 
Jll)l)ieiii8Hfed --11)'2002 51&, 

2 17 2 T raring do$1Jn of adolescent 1eacllers 
181-lsod l)t200l 

>.1 !lel'llloumetlllunQJon of 3.1 eove~mtundlon o1 ~o~ou localed "' t.\OU reoorls GO!! 0C111I•nuei 10 
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MDU lntegruted willlln EOU EDU by2000 perm11 BR.>.C ID uss 
3.2 S~pplemenla;y l!llllertals lot 3.2 Supplol!lBn(ll;y motanals for So""l Stud'.,. ~own 101;1hook• 
!?.'!Ide IV and V developed and Science developed for G:ada IV by 2000 

atld Glade V by 2001 
3 3 Stgnllicanlana successful 3.aSignliCOnl and ~ul alornonts of GOO <;ar1Unues 10 
elemanls of CUP mothado!ogy CUP i\eorporajed In NFPE mmsll&Bm by 2002 provldelexlbool<s 
and supplemenlary ma:eri:als foe Grado IV.& V 
mal11$lreamod 

3.4 Curriculum for spedalll:ed 3.4 CHT CUII'CU~m deslgr.ed and developed by 
p!Ogtamma• I.e CHT Urban 2001 
stre~lllened. 

3 4 1 Heall)l a11nculum r011!Sed by 2001 
3.4.2 Matanals rellllod toregislmlioo, delayed 
m<uri.lge deVelapad for Rooalng C!Hitresand 
BEOC by200~ 
a.4.a Value eduealion ma~&f\alsde..-elcpad by 
2003 
l.4.4 Urban cUrr<>Jhlm~reng!hened by 2()0.:1 

3.5 Revised rnatenats dev~p 3.5 RW.Sed meoolia!s rn use "'' e'lll 2001 
for Engl•h ( IR 9 cmtflllementing 
go .. '9mment pnmers 
3.S New ideas formulated 1111<1 3.61nvoMng edolest:eot g11ls as le<ld)ern olpre 
p&Jied schoo~ ~ and ossessod by 2003 

3.7 12 FQili\BilBbol'iliDfY 3.7 Formal laborato;y school moacl designed 
sohools se1up ID oncarporalo ard in operallon by 2000 
lnoovalllla practioes v.11h non 3.7 .I FO!mallaboraloly sdlools lln~eges and 
formal methods elfll"rienoe sharing with o111er I>IGCG and 

I~Mions •s!abl!shed by 2000 
3,7.2 Pre school projects tas1sd and vcssible 
uaosrer of pre school dlldran roto il>e formal 
&}'slam l!llpiorad by 2000 

3 7 : Ch:aoges based on chlla porfO<l118!100 a:ld 
oom!Tlllnlty demand In rurrlculum, tra111lng and 
desi!ln of formal Wlools analyzed by 2002 

3 7 4Penorrr.aoca ot Slucfentsln Grade I, !land 
Ill assessed by 2004 

H S Curri:ulum designed !01 Grada IV 
developed using Govt primers end 
suppleme<t!a;y materlars by 
2003 

4.1 Space for Umon t..Draoes 4.1 Public premises selected for Union Llbr.>rles Lll:rra;y Reports Communijy 
lden~fled and BRAC sdlllOI for R .. ding Centres libra!)' PO Repoc!S conHnuesto 

4 1.1 Stllf)' booi<s for odolosceni llb!8l)' finrmed provide spoce-f.or 
by2004 llllat)' 

4 2 Staff <ilGI!I$ld and trained, 4.2 One PO recruilad and tra ned to CM!Il>ee & 
lbrs<le$ and one PO to o\·erseo 45 Reading Books are avel!ab!e 
CentJes fn themar!<el 

4 ..3 Training to Include bulldlrQ 4.3 All PC. given apptoprfale gsndertlainllg by 
ill<) capar:ily of PCs to recruit 2002. 
and suppo<t womon to..,.l¥aly 
pa111cipata In Union Library 
Trust Committees. 

4 <1 Library aclivilles planned 4 4 Adolos!:enl> lllllned lo produce boqks , and 
JOIIrnals for the community llbtnry by 2002 
4 4 1 Soolo-cuhuraVedtroaJional'recreallonal 
activH•es hsld al each Union l lbrory, 
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4 S Voc:alb1al sc:ivilrei 4 5 Life sklll•1rmlng Cllllering a ranse of 
deiiOIOped aroj pianflOd "'""'""1 si<lils lika sewing, embroidBI)I, pau~l'f. 

vege1<bie gardsn119, l!oflicultu:e at>d 
b1Xlkbind1r9 imparL'<! B11he !Wilding CllnlfllS by 
RDP sltllled POs, 
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Ou tpul J -Schools operating, opening & closing 

a. Phm of schools operating, opening ami closing during .ftm - Dec 
2001: 

Pm·tiJ:tilars BEP'sPian A cit ieVeJIU!Ilf Plan a:; per PP B 6P's plan 
for Jan- During Ju, (Pitase In) for for Jan -Dec 
Dec2001 - Dcc2001 Jan-Dec 2002 2001 

Schools NrPE 22.0 15 21,936 21.909 22,11 g 
operating KK (BEOC) 9.435 9,559 9.541 8,937 

ESP (NFPEl 2,550 2,505 2.550 2.945 
T otal 34 000 34 000 34.000 34.000 

Students NFPE 722.092 723,534 718.615 725,470 
enrolled in on- KJ<(BEOC) 283,050 290,474 286,230 268,1!0 
going schools ESP(NFPE) 76,500 75,150 76.500 88.350 

T otal 1 081 642 1089158 1,081.345 1,081,930 
Schools NFPE 7,553 8.958 6.414 6.482 
Re-opening KK(BEOCl 6,053 6. 177 3,162 2,091 

ESP (NFPE) 1,130 1.070 930 !.380 
ToiJll 14,736 16 205 10.506 9,953 

Stud em NFPE 247,738 295.060 2!0.379 212,610 
enrolled in re- KK ffi.EQCl .181.590 186,509 94.860 62.730 
opened schools ESPCNFPEl 33,900 32.100 27,900 41 ,400 

T otal 463,228 513 669 333,139 316.749 
Course NFPE 7,111 8,595 6,432 6.300 
completed KK {BEOC) 3.682 3.682 3.144 2.713 
schools ESP (NFPE) 1.025 I.OJO 930 940 

Total 11.818 13 287 10 506 9,953 
Graduates NFPE 209,9 17 256,252 189,873 185,976 

KKffiEOC) 99,4 14 100.761 84.888 73.251 
ESP(NFP"') 29.213 30.293 26,505 26,790 
Tollll 338,544 338,544 30l,2661 286,017 
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b. Teachers & staff required, area & team offices operating and book 
supplies to be acquired during January to December 2002: 

Particular BEP's Plan A chlevement Plan as per PP BEP'splan 
for Jan-Dec Darlug Jan- (Piwse Ill) for .fOr Jan-Dec 

2001 Dec 2001 Jnn-Dec 2002 2002 
Teacher required 34,000 34,000 34,000 34,000 
Staff required 3,530 4,0 15 3,540 *3,544 
Regional office operating 32 37 68 .. 37 
Team office operaLing 425 425 425 u•sos 
Books and supplies I, 115,642 1,123, 158 1, 115,345 1, 115,930 
(etccording to nwnber of 
children & teachers) . . 

Note: The packllsc of 10puts delivered b) the ESP to pat1J1ec org~mun!on ts demded In annexure • 

• Thls figun: Indicate.! regular sUiff far •ll oeuvl1les fund<\1 by DC. AddiLlonnlly 940 pan time staff 
E.g.J{.S .. pre-primory supervisor) ar~ required. 

•• Previously, there were 64 Area Educailon Manager who were responsible for both 
adminisu-ative and pedagogical tasks as well for union libraries. At presem llrese tasks a.re 
disrrib~ted among Regional Managers, Quali ty Managers aruJ Area E.tlucallonal 
Managers 
(Cominuing Education), Ac:cordlngly BEP bas decided LO reduce1he number of Regional 
Office to 3·7 

••• In older to reach the remote areas number of1erun offices will be increased. 
Brie(summnrv: 

In 2002 from January to December, BRAC" s Education Programme tBEP) has 
planned to operate 34,000 schools: with an enrollmen1 o f 1.081.345 learners 9,953 
schools will complete !heir courses with 1.081,930 graduates. BEP plans to re-open 
9,953 schools where 3,16,740 student> will be enrolled in order to l..eep the to1al 
number of schools at 34.000. 
The number of teachers required for Jan-Dec 2002 is 34,000. The slll.ffrequired for 
this period is 3.544. In the case of regional offices operating at this time is estimated 
to be 37. BEP also plans to keep 505 team offices operating duril1g this period. The 
number of books (and suppHes) to be acquired for children and 1eac hers is estimated 
to be I, 11 5,930 (Jan-Dec 2002). 

c. Financial expenditw·e of Output -1: 

Planned expenditure (taka): 

Output Plan ns per PP for Operational budget for 
Jan-Dec 2002 Jnn - Dec 2002 

School costs 87(),969,693 876,969.693 

The llnanc.ial status above indicates the planned e)lpcnditure as per PP and the 
operational budget estlmated for .I anuary to December 2002. 
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Output 2-Capacity development of staff & teachers 

a. Pltmsfor traini11g Staff during .Tamtmy to December 2002: 

Ptl.rti(.U/Itrs oflraitting d: Pnn;cipoms Durariolt JJEP's Pltm for Jnn - Adt(tt-'£Jnw t f)_~'"tunbt!r o[.pa[fs() rwa-, 
refn.tillerctturtes (dbyS) Du2001 Durf"K Jtm- 1 mJulu~:.lwllwe 

D<c 1001 lu(rc.\lrt!r.t durlne. ./lm. 
D•< ZOQJ 

Pre-;ervr.:e onentatton PO 3 250 205 -
Basic lf'oundation 
traininJt1 

Po 15 250 130 234 + new statr 

OperntiOnal Management PO;RT I~ - 384 368+ncw 
Course (OMCl- I 
Opern~~~nal ~1aoagemen1 TIC l4 300 146 ISO 
Course OMC - 2 
Development manogemcnl POsondAEM 8 40 70 40 
course on librorv (CE) 
Basic orienratlon on PO 6 40 27 20 
llbrarv 
Basic operation of library Libmrian 6 140 177 130 
B~ic orientation on 
Readlna Centres2 

PO 6 300 32 

Other trainings: 
GQA L (Gender q unlity PO, TIC& RM 268 180 
Action Learning) 

TIC. PO& 1n 
Team buiJdjog training QM. RM, TIC, 93 500 

Senior PO & 
BRAC values and culrur~ monitors. 36 500 
training Hig_her 

mnnaaemern 
25 

Oender and sustainable PO. TIC --
developmem training 

Workshop on st31f PO, TIC 2-J days 
Involvement in BEP 

20 50 
Organizational PO 6 days 
development course 

80 920 
Staff orientation for pre- 3 days 
primary schools 

Foundation t111iniug Staff 6 daYS 373 
$f>ecial training ~omprises OT • ~ TARC bn>ed CT -

ot•GT (subject based), 'TIC. PO, RT 5 dnys MT Workshop- MT =328 
MT, TARC Trainers' 5 doys 3.922 Field based MT- ttR7 

Training ~dnys M r Training • MTTg=89 
300 MT Refreshers 

=4.926 
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Pa.rtiCJ.Ifan; of training & Participants Duration BEP:< Plun for Achi.ev~ntent ~TUJI!~(;.r ()[SftJ{fJJI. 

refre..>·lter t:OIIfSI!S (days) Jan - Dec 'JO()J During 11111 - r l!cehrt' lrainlnr 

Dt:c 2(}01 (rcfre.t;/!er.f.l£ur[n~ 

Jcm·D~c 2002 
~ 

SllliT worksh()p on QMICore 6 d~ys 32 (QM) 37(QM)+ rest core group 
as.~essmem group MTs 25 ecyre grp 

MTs' 
Subject based training fOr I'OfPA 6tla)'ll 75 149 
non MTs 

1 day 489 
Subject B~sed w/shop for 
Non,MTs 
Technical co-opermlon Sr. Material 1 yr. I I" 
training (TCT) Dewloprnent 

specialist 
:Hi months 

Material 
1·2 manlhs Developer, 

RMs,QMs 

I Due lO redesigJ1ing training plan. biiSic training ha$ been replaced by Foundation training. 

2 Earlier 13£P school supervisors used to supervise RCs but il was found out that this added 
w<lrkload resulted in tao much pressure on the superviSory s.t.aff. Th~refore. 37 RegionMI POs 
have been selecJed. RPOs would oversee and fucilltate 600 klshori supervisors (KS) who 
would supervise !heRCs. 

3 As GQAL training cycle sraru from April each year, therefore, the planned rrw1tltcr of srqff 
10 receive 11'0/nlng on GQ..J.L in tbe period Jan-Dec'1002 won~ be available um n April' 2002. 

4 fraining p.l"" bas heen redesigned o11d from April '2002 PMC I & U 1\ill be introduced. Under the 
""" plan oil new <lllil'WIII gn throug)1lltt PMC I ~>ntain• ~uhject bi\Scd trabring <lf grade I -lU. PMC II 
rontains subject t>ased IJ'a!ning of grndes IV & V. Thos• whe> will do well in tbese two c:our-""' v.iU go 
struight for the MT training. These MT lrnfning will bo f1lcilitatod b) resrect~ve QMs & cMe l!J'Oilp 
MTs and the venue of lhc trammg will be decided by the rcspccuve QMs 

5 37 QMs and 25 core group MTs of Jessore Reglon participtJted in the workshop on nssessment with 
l'roi. Will Gibbs nnd there wflJ be more sessions wtth the test oore group MTs. Lotcr on tbe co"' group 
MT~ will dissem!note thi~ to otberB~ staff. (the core group MTs comprise ofthe best MTs in 
diffcrcol su~j<,.,llll'Crul}. 

6 In thepust BEP h-~stnton< ~Uiffeilllh )dur for a)carllln![MA course fn the UK 
\fund•d by DnD underTCT ''"'rd . Rul<l!l1u Hoosain • M>terial§ D•wlopmtnl Spcclnlist, is currently 
doing her M.A. In "~uc•tlon & lntemn!IGMI Development'' ru the JoE London University, ~UK. 
Along>ide. from this)'!;!U'onwurds BEP "Ill be sending on., more slllfffor M.A. ·one in the U.K. 
another ono in Canada as CIDA has also propoSed to fund for naff capacity hu!ldins. 
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Subject 

M~lth 

English 

Social 
Studies 

Breakdown of Staff s·pccialtraiuing plans to take place during Jnnunry­
Deeemhcr 2002: 

8£l''s pltmfor Jtln- Dec 1002 
BEP's Piau for Acllievmwnt Staff to receive Staff to receil·~ Master 
Jau - Dec 2001 During Jan - subject-bos~d Traim!rs 

DeLJ JOOJ (GT) tralnlug (lifT) traiuluglworksftop 

GT=- GT=- • MT '' orkshop - -
MT= 140 MT= 72 - *'"MT workshop=-
MT Refresher MT Refresher •• "MTTraining = 242 
= 1.000 + = J U2 
G'J'u 900 GT=- "MT workshop- -
MT~385 MT=85 - • •MT workshop =-
MT Refresher MT Refresher + •"' MT Training = 283 
=420 =965 
GT=- GT=- *MT workshop=-
MT= 100 MT=89 - • • MT workshop= -

(rurnl ond MT Refresher MT Refresher •••MTTroining =237 
urban) = 1.000+ ~950 

GT= 100 GT=- •MT workshop= -
Bengali MT:320 MT=91 - • •JvfT workshop = -

MT Refresher MT Refresher ·••MTTraining= 262 
=500 = 900 

Social GT=- GT=- •MT workshop = -
Science MT=260 MT=80 -- •• MT workshop = -
(IV& V MT Refresher MT Refresher **'"MT Training= 263 

both r 9]0 = 989 

urba•:,t 
rural 

Nore:- Information related to Adolescents will have a separate table, 
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b. !'laos for· teacher training to take plnce during January-l>ecember2002: 

SJ.. Particulurs fl/lraillhtg & rtfreslwr BEP~f Plan A£1rievament Piau as p.ar BEP'r pilln for 
110. ctmr\~s lre/11 ft>r Jim - Dnrlng Ja11- PP (Phase Jan - Du2002 

Dec2001 Dec 20QJ J/1) for Jtm-
Due 2002 

I. 15 dllvs basic U'!tinin• for ~eac:hers 1 7,500 9.107 6SS2 6500 

2. 3 davs orl~ntatlon (before school ooens) 14.700 16,:!05 6552 10,100 

3. 2 davs refreshers after PreDamtorv ohase 1~.7(1() 16,205 - 10.100 

4. 2 days refreshers before iniroducing 14.700 #3 & 4 joioUy hn; - 11\is t(freshor hns 
Poribesh Porichiri I hc-<:omc a three been redesigned 

d.lys retreshers and included with 
3 days refreshers 
after preparaJOI)' 

nhase 
5. 6 days reireshers at the beginning of class 

ll' 
11.+&1 11,36()- 10,601 12,950 

6. 6 ~ys refreshers !II ~1e beginning of class 
Ill' 

1,433 2,443 12,962 12,260 

7. IS days Math developmen1 o-aining (lor 
NFPE.} 1 

- . - -
8. 15 days Math development Tmining (for - - 3.710 -

8£0Cl ' 
Q - 6 days r~freshers atlhe beginning of 4" 

Phase CBEOC)' 
- - 3.710 -

10. 6 days refreshers at the beginning of S"' 
Phase (Bl;:OCl ' 

.. - 2,669 -
I I 6 days refl-eshers atlhe bt~ginning of class 

4(NFPE) 4 
-- - 6.838 -

12. 6 days refreshers at the beginning of class 
5 rNFPEl' 

-- - -- -
13. I day monthlv refreshers> 169,675 175, 108 374,()00 2,69,400 

1'1. Subject based special r~fi'eshers on defmitc 6.400(2 4.900 (2 days) - 7.100 (I day) 
imervals for lhc !llllchcrs of grade 4 days) 7. 1 00(15~uys) 390 (1.5 days) 
(NFPE) 7.l00(15 

da1•si 
15. Subject based speci3l refreshers on defmite 2..700 2..700 (5 days) - 600{1 d.lys) 

inlervals for Lhe teachers or ~~~· phase (S daYJ) 600 (S dn}-s) 

(BEOC) 600 5.200(5 dlJy~J 
(5 days) 

16. Subject based special refreshers on definite 6,400 4900 ( 16 days)' - 7.tOO ( t6 days) 

intervals for the teachers or grade 5 (19 days! 

fNFPE) 
17. Subject based special refreshers on definite 2,700 (9 2, 700 (9 du~s) 600 ( 7 day$) 

intervals for the teachers of 5111 phase days) 

CBEOC) 
18. Refreshers on Math for teathers of !!lat;>4 6,4()0 (2 4,900 7, 1 00(2da)~) 

(NF'PE) d;lyS) 
7.100 (7 

(2 days) 
7,H)0 (7 d.l)'J) 

890 (7 d:Jys) 

dU\-'S) 

19. Rcfrcsl1crs on Math for teachers of 4"' 2.700 2.700 ( I do}) - 600 ( I d<>y) 
Phase (BEOC) (I d.ly) oO()t4 5.200 ( 4 <.b)'J ) 

60CI da~s) 
(4 d0\'5) 

20, Refreshers on Math for teuchers of class 5 6,4110 (10 4.900 (1 C) days) - 7,100[10dn)S) 
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SL. 
flO. 

2 1. 

22. 

Particulrrrs of training & refrefltu IJEP's Non Acltie,·ement l'ltm llf per BEP's pl!llt for 
courses ftcld for .lan- Outing Jan- I' I' (PiutSe JtJ,, _ Dec 2002 

Dec 2001 Dec200! Ill) for Jan-
De,· 21J02 

(NFPE) days) 
Refreshers on Math for teachers of 5w 2,700 ($ 2. 700 (S <lays) - 600 (5 dn)SI 
Phase CBEOC) days) 

Subject based tTaining OT~- BT-'I'H! - GT 6670 
General Training (GT) BT=I .169 Refreshers= 2687 

R~fn:shrn; OrientAtion = 282 Batch Trainers Training (BTJ 
=1,480 Refreshers 

Note. 28 day!/ suhject based trainiugafgrade IV rmd 23 day.1 trafuingfor grade V 
/las heen re-organi=ed anri readjusted in definite i'l'llenoals These traini'11gjor 
reaclrers will be lteld az field level. 

I) days basic 1.1'31nlng Jtns been redesigned !1$ I l da)s duration 
2 6 dllys rcl"rc5her5 lrJ\•e been reduced to 4 doys from Mnrch 2000. 
3 !o..fath development training is being held in the field level. Refi·c.hen; "ill be held phase by 

phase 
ofter definite in1.ervnrs. 
Monthly Refreshers' in gn~des IV & V ofNFPE &. BEOC schools has bo:en redesigned ns 
subject b!l$<;d s~inl ref:reshe:r,;. The duration being 28 days ~ch for grodc; IV & V an the 
NFPE model with 6 days refreshers nt the beginning. And In the BEOC model 15 dOY$ in 
grade TV "iill G days refreshen at the beglnning & II dll)'~ in grade V "'~' ~do)'~ refr.:shlli'S at 
the beAinning. 

5 One day month I)• "'freshers of gtndes I to I II of NfPE ond BEOC sehO~Is bns been rcdcSi!lfled 
as. subjcCL based spc<:ial refO!shers. which is being. provided to lOilOhers in definite inlcrvals 
from Jull lOOil. 

6 One do) monthb refreshers ofgndcs IV&. V ofNFPE & BEOC schools hns been redesigned 
as ;ubject b<lscd >peciul refreshers \1 hich is helng prtll'ldcd 10 le3chcrs in dcfmile intet~nl• 

:!I 
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!lre:tkdown of special subject-based lraioings to be pro,i<fecl to lenc:bcrs during 
and January 10 December 2002: 

BEP's Nau ami aehievemem JJEP's Plo11 for Jauuary to [)ecember 1()02 
ilwing Jan-Dec 10()1 

Sub}.Cf BEP's PIM Acltitn'etnatll T&u:lters 10 • T /Ult:lt e r.r 1 iJ **'BTs 10 

[(lr /an - Durirtg .fan - reteiw!. subject- receh·e Rmc/t r~ce1ve 

Dec 2001 Der:1001 bflsed 2 day~ Trainers' re[resht:rs 
Orienl<71ion (8 T) lrafnin" (3 liav.'l/6 dii,VS) 

GT = -· GT~-

Math BT = 423 BT= 99 --- 974 J days= 600 
Refreshers = Refreshers = 

>1(l ' day $0 21~ ~~5 dl}.!:'S 9ll 
2 dli)-'S • 150 
3 days= 400 

GT-··· GT - - 3 d3)-'S ~ 450 

English BT=- BT• 8$ -- 937 
RcftCShers • Refrt!Ohets - 4/5 days "' 90 

370 I doy=200 
2 days•lo0 
3 days •200 

GT""' ..... G'T • ... 
Bengali BT• '123 BT=91 -- 1023 3 day3 =600 

Refre:shccs ~ Refr~he1·s • 
370 J day=2l0 ~I$ days= 70 

2 d3vs = 11S 
3 dnY$ = 350 

GT- --- OT-··· 
Soda\ Stm\\05 BT= ~?.3 BT=%7 -- 927 ldn:~~- 451) 

(rur:tl nnd Re:fresbt.;rs RefreShers= 

urban) -- I da}•-T80 415 days= 55 
2 duys= 125 
3 day~= 250 

O'T-- Gf=- ~?ft 

Social Sci~nce BT- -- BT=SJ - 3 da)-'$=300 

(urbnfl & Refreshers - Refreshets 

rural) J70 I day = ISO 4/5 days~ 30 
2 days = H)O 
3 dnys=200 

[Note: • BT trni.ning durarion 3 d~ys. " BT refreshers duration 6 days] 
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BEP AdnlcsccJif Capacity .De~·dopment Plun: Achle••l!Jnl!nt in 2001 (J1111- Dec) 

Areas Planfor 2001 Acltiel•ement Acllic·ve.nrenr Tofltl 
(Jan-Dec) during Jon-Dec' tluriug Jo11- A(•/tie••cmellf 

11)01 Dec'2001 during Jon-
(UNICEF;• (Reading Dcc'1001 

Centre) 
LivelihOOd Tg. 
. Phorography JOO 17 58 75 
- Journalism 08 82 90 
. Computer 17 64 81 
- Agriculture 

& Poultty 13 77 90 
. Tissue 

Culture I~ 14 28 

Kishori !52 455 607 
Supervisor (KS) 
Pa!hagar 73 -- 73 
Sup<!rvisor (PS) 
Adolescent 250 153 - 153 
Leader (A L}. 
Adolescent RO -- 80 
Moni1or 
Peer Educator 3.000 2261 2,261 
(PE) 
APONCourse 2395 - 2395 
Completed 

5933 
Total 

• As Adolescent activities in 9 regions ou t of 37 is being funded by UN1CEF 
therefore this column represents activities under Unicef funded Kishori Abhijan. 
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BEP Adolescent Capacity D e.,e/opmitnt Pltw : Work plttn fnr 2002 (.ltm-Dttc) 

Sl Subjecl Jan-- April- July --Sept. OcL -Dec Tolnl 
no march June 
I t\dolescem 85 85 

Leader Unicef* 

2 KS Tr. I 210 un[cef 410 
:!OORC 

3 KS workshop 300 30() 600 

4 Adolescelll 90 90 
Monitor Unicef 

5 Exchange Unicer 90 90 
workshop 

6 Married 60 60 
Adolescent 

7 Workshop on risk Unicef .:!5 25 50 
for adolescent 

_(Se-xual Abuse) 
8 Parhagar 100 lOO 

Supervisor Llnicef 

9 Regional PO Reading 
workshop Centre 29 

Unicef 09 38 
10 ~110\'ographer Unicef 25 15 50 

Tr. 
II !:::l1otograp11er"' ~5 40 40 105 

Ref . 
12 .lournali;m Tr. I Unicef 30 30 60 
,_, Jollrnsllsm Ret. JO 30 30 90 

14 Computer Tr. Unicef 25 25 50 

1:> Agriculture fr. Unicef 3U 30 60 

I () Heallll ·1 r. 14 
u~~ef 3U 

17 !,-J~rl!nan s Umcer I ,138 1,138 
ITSU11ng 

Jl) Peer educalor Umcet 990 990 

I'J MIXCd_group umcet 320 320 
worRshop 

To1al= 4.4 16 

• The UNICEF represents activities under Un1oef funded Klshorl Abh~an and the rest Is under 
the Reading centre funded by DC. 

Urban social srudies have b~en incorporated with rural social Stu(iies and thus the concept of 
general training for urban curriculum has also ~en changed. 
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b. Financial expenditure of Output - 2: 

Planntd Exp•n~Huro (In Takn): 

Oufpitt Plnnnud ns per PP for I Opu~:rtiomtl bullgclfor 
Jan - Dec 1001 Ju11- Dec 2002 

C:aiJOCity de>•cJopmtnl of 178.91b,486 178,916,486 
sr.nrr & Te.'\cht.r$ 
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Education OcvcloJlmcnl Unit (EOU) Organogr nm 

Capacity 
Development Unit 

........ ______ ..... 
EducaUon Development Unit -i MIS Unit I 

1 ~ 
I Curriculum Group New Initiatives 

I 

l ~ 
I Fonnnl Sch11111~ I cngali I I I II llnglish I Socoul Studies nnd 

FJhnic 
Mulh Socinll>ludies Minorlly 

~cicnce 
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Output 3- Materials Development and New Initiatives 

T!:ducation Oevclor>ment Unit (EDU) has already been evolved as an extremely 
important pan of the programme of DRAC Education Programme, which is 
responsible for materials development and subject based trainjng for teacher and staff 

At presenJ. BDU comprises oftv.·o part~; Curricul11m Group and New In itiatives. 1 he 
BDU is linked with the Capacity Development Unit as well liS whl1 the Research and 
Monitoring Group oCMIS UniL 

Sorne oftl1e following items were not specified in the Pr~ject Proposal. The tables 
below reflect the planned activities to be achieved during January to December 2002 
of the materials and new initiatives' development 

Pedagogy Management: 

Pffrl icular BEP's Plan for Ac/lievemem Plm1 as per Project BEP's Plan for 
.T1111 - Dec 200 I During Jan - Det Proposal (PP) ji1r Jtw- Dec 20(12 

2001 Jtm -lJec 2002 

:I Tra ining for :J MTs are being: 0 Supplementary 
Subjed: Ma/11 developingMTs deVeloped on materials for -

to continue. need bl]Sis. Grade V 10 be 
Muur/aJ finalized. 
Development a111J 
Q11Juiry 0 More BTs to be 0 Relevant - 0 Teacher's guide 
lmpmvemcul developed as a tmitting has and workbook 
t!Jrougft Revision policy for been provided to for Grade 3 will 

greater 99 B'ts. be revised and 

imeracuon 
published. 

among teachers 
0 Additional 0 Workbook for 

during materials to be grade JV will be 
refreshers. developed, revised. 

0 Teacher's gnide 0 Teacher's guide Q Curriculum lobe 0 Math curriculum 
for G radc 1 w111 for grade I has strnngthened based and syllabus for 
be revised & been revised and on research Or~des I to V 
published. published. findings. will be 

developed and 
0 Teacher's guide D Teacher's guide finalised in 

and workbook for and workbook accordance with 
Grade II u~JI be for grade 11 has the Nmional 
revised and been revised and competency. 
published. published. 

0 Training on new -
0 Refresher course D QMs pro,•ided methods related 10 

for MT~. BTs to relevant teaching of Mall1 
continve. re:fre.sher and for material 

orientation developers, QMs. 

courses to MTs 
t1nd BTs. 

0 Test wtll be [J An object ive 0 Training on [J Training on 
Sub}act: Math provided for type test with supplcmen~ary supplementary 

Grode 1- V, ten q~estiQns materials related to materials relrued 
Materilll has l:>een taken Grades IV and V to Grades IV and 
voveto meut 
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Particular BEP's Plan for 
Jw1 -Dec 2001 

;t cllievcme111 Pl011 as per Project BEP's Pfanfor 

1ring Jan - Dec Proposal (PP)fur Jan- Dec 2002 

200/ Jan - Dec 2fl02 

l>~l'~opmcnl 
and Quality 
lmprOI'Cf/1~11/ 
tllrouflll 
Rl'l·irwn 

place for the to be pr0~1ded 10 V will be 
•tuderus of QMs, MTs and provided to Q!\15 
Grade l1o V RTs. and selec1ed 
11>c questions subject-core 
Jimed al poup MTs. TI>e) 
assessing the will disseminate 
ability of these training to 
students in other stalf and 
mental mathof teachers. 
mental ~t11 

:J 3 special 
work5hoe(3 
days) to held 
wilhin 3 cl~ters 

type. 0 frainlnjt on new CJ The above 
methods related 10 !raining will be 

I special leaching of Math dis~inated to 
workshop on for MTs, RT~ and lhe 1\ITs, RTs 
a"o;essmem has teachc~. and teachers. 
been held in 

with the Quality 
\!anager> (QMs) 
and64 \Hs 

wi1h one cluster - 0 Achievemenltesl 
with 9 Q\1s and " ill 1al't: place 
18 MTs. for Grades IV 

and V. 
0 Another 

workshop 
assessment and 
school 
observation (3 
days) has been 
held in with 3 
~lusters with the 
QMs 

I 

0 I special 
workshop has 
been with the 
teach~l'5 to find 
Out which 
ma1erial am~ 
BRAC lexl 
GOB tat is 
appropria~ fo 
lhe Sludems of 
IV and V. 

:J The OMs and 
MT$ will 
conduct 

The OMs and 
MTs have been 
conducting 

a 

workshop~ with 
all the e'is1ing 
MT~ in their 
own Learn~. 

wor~sh~ps on 
an ongom¥ 
process w1th all 
the exisling 
MTs in their 
own teams. 

:J All ~\ITs who ~iTs \\ ho wen: 
we~ nol m the not in the core 
core group -.m 
be induded in 

group an: in lhe 
continuous 

the core group 
1l1rough trainmg. 

-

process ofbeing 
mcluded 
1hrough 
trnininu. 



Particular BEP's Plw1 for Achievement Plan tlS per Project BE P:~ Plan flJr 
Jan -Dec 2/JOJ During Jan - Dec Proposal (PP)for Jan- Dec 2002 

21)07 Jan - Dec 2002 

:J Workbook for 
grade 111 ha.• 
already Dilen 
revised and is in 
the process or 
oublloaliQn. 

0 Suppl~mentary :J A Teacher's Aid 0 Additional :J An English 1ext 
Subject: materials for has been materials 10 be book named 
English Grades IV and developed nnd developed. 'English f<;~r 

V to be finished published for tomorrow' along 
Material and published.. Grade V with u stud~nl's 
Development workbook has 
and Quality :J A Teacber's Aid been developed 
Jmprm•eme•ll and a Sludeots' for GmdelV 
tllrort,t{il Practice Book which will be 
RevLI'IDII foJ' Grade IV are piloted and used 

in the process of '" Mymcnsing)'l 
publication. The region and in all 
Grade rv formal schools. 
supplcmenrary 

Supplemenmry material has CJ 0 A Students' 
been revised and materials lor Practice Book 
improved. Grade V to be (Workbook) will 

finalized. be developed for 
0 :!00 double MTs 0 ~00 double MTs Grade Ill; 

to be (!eveloped have been 
and ~000 BTs dewloped and 0 Training on 0 Training on 
In be developed. need based BTs supplementary supplementary 

have been materials rela:ted to materials related 
developed. Grades IV and v to Grades 1V and 

to be provided to Vwillbe 
0 Workbook for CJ Emphasis was QMs, MTsand provided to QMs 

Grade Ill to be given more on RTs. and selected 
developed. Grades rv and subject-core 

V durin~ this group MTs. They 
period; 1 t was will dissemin~te 
only possible In 1hese tralnfng to 
idenufylhe other sra ff and 
competency-
based C()ntentS 

teachers. 

for Grade III 0 A Teacher's Aid 
workbook. and a Students' 

Practice Book 
0 More BTs to be a On the basis of for Grade IV has 

developed. need 88 BTs been finalized 
have b.!en and is in 1hc 
developed. process of 

Training on Tralning on 
publication. 

0 0 
supplcmen tary supplementary 0 Teacher's Guide 
materials 10 be materials related for Grade Ill will 
held 10 continue to Gmdes JV be revised and 
with QMs, MTs, and V will be 

1m proved Qrovided to BTs&TARC Msand according to the 
tralncrs. selected subjec1- fonnat developed 

core grilUj) MTs. for Grades N 
TI1ey wil l andV. 
disseminate 
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Pnrticulltr BEP'l' 1'/tm for Aclliel'eJlll!llt Plan as per Projea BEP's Plan for 

Jon - DI!t: 2001 During Jan - Dec Proposal (PP) for Jan - Dec 20(12 

2001 Jan - Dec 20(12 
- !- th~e trammg1o 

other staiT and 
reachers. 

SulJ}~ct: l:l enali'h 0 English :l Euglish 
E~tglilfr Curriculum from curriculum from curriculum and 

Grade Ito V will Grades Ito V is 3llnbus for 
Matuial be revi.'ed. in the process of rad<' Ito V 
Dl!l'tdapment developmem; in will be 
nne/ Quu/i(V this regard a 

I 
de•cloped and 

lmprowmr~nt workshop has finalized 
tllrouqlr been lldd "ith 
Re1•istnll group members. ::J Refreshers 

Find~s related Findings related 
tnining "'ill be 

:J :J conducted with 
toG eV 10 Grade V the OC\\ l)i 
mnterialtC!.ting materials testing selcc1ed core· 
10 b~ collected have been group members. 
end shared. colleeted and 

based on that 0 Speciul tnlinin~ 
Grode IV for Lh~ lextboo 
materia ls are 'English for 
being in the lomorrow' to be 
process or provided 10 the 
dtweloping, resrc:nslble sto.ff 

no teachers of 
..J New design of lJ New desi~oon of NFPE schonl and 

P.11'lsh training English all Ponnnl school 
on worksh1 to Training and icuc.hers and s1a ff 
hcdevel':fc workshop have of Grade IV 
and ICSIC whh .been developed 
the QM>, srntr and practiced 
and reachers with 32 QMs 

that later has 
been 
disseminated to 
the Slaff and 
teachers by the 
OMs. 

Subjea: i) Findings related :I Thegro::f a Additional ::J Workbook and 
Social Studies 10 e~hting visited 3 materials to be Text Book of 

(Rural) Social Studies to schools in 10 developed. grade I will be 

be collected and 
teams of) re\'ised on the 

Material shared. 
regions to ftnd basis of new 

Dl!llelOpiiiCIIf 
out the S)'llabus. 
acceptability of 

a11d Quality the workbook 0 Training on :J Training on 
JmpTU\'1'.1111!11( and necessary supplementary supplementa.ry 
through changes have materials related to materials rdated 
Rtt~·isioll been Grades IV and V 10 Grade> TV and 

incorporat~d in to be pro,ided 10 V will be 
the core group Q~1s. \1T.and provided to Q\h 
MT training. RTs. and selected 

subJect-core 
group MTs. TI1ey 
will disseminate 
these training to 
Olher staff and 
le!IChCh. 
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Particular 

Subject: 
Soda/ Studies 
(Urban) 

Material 
Dl!'·dopment 
and Quality 
lmprol'lmll!llt 
fir rough 
Ret·irion 

r 
I o 

0 

0 

:J 

:::J 

:::J 

.J 

8£P:f Plunfor I ;I C fl i CV/!1111!/It 
Jan -Dec 200/ During Jan- Dec 

2001 

New u For developing 
d<velopmcnl$ ciTcctivc 
related to Social questions for 
Studies to be Grades Ito Ill for 
cxplor~d &. Social Studies 
,h.,n:C bet" ccn the group 
material •luued with the 
d<velorer> and QMs. 
Q'vl~ 

EITC!Ctive u To as.i'il 
questions to be teachers for 
developed and =sing 
distributed by previous 
MTs& Bls. knowledge and 

evnluaticm for 
Gnu:le Ito Il l 
studentS a set of 
eJfecJive 
ques(iuns for the 
s1Udents' has 
been prepared 
and distributed. 

TARC trainers. :I 73 TARC 
who are traln"as have 
involved in been provided 
B:lsic tebchers Wtth 
training, are to ori~ntations. 

be provtded \\ith 
orientations. 

All trainings to I :::J The process of 
traimng is being 

be followed up. followe~ up on 
I nnongoang 

process. 

Textbook for i) Re,ision has 
Grade Ill to be been done and 
published and "ill eonrinue to 
dtstributed . take place to 

upgrade the 
textbooks of 
Grades 1 to II I. 

More refreshers 0 The teachers are 
to be provided in the process of 
on Grade I to 111 development by 
for staff and 11.0. sUlff and 
teachers. More QMs on nn 
MTs& BTsto ongoing be d~vclelped. orocess. 

31 

Plan us per Project T 
Propafal (PP) fi>r 
Jau-D.:c 2002 

BEP's Plunfor 
Jan- Dec 2002 

:l Curriculum to be :1 'io.:i.tl 'itu<lie< 
Slrengthened based curriculum tnd 
on research ~llat>us for 
findings. Grades 1 to Ill 

"ill be 
developed and 
finaliz.ed 

:l Materials relakd :l A series of book• 
to ''lllue education related to value 
(addressing education ha\e 
prejudices, alread) been 
stereotypes) to be developed by 
developed in the 
story fonn for 

ADl' nnd rue iu 
~e in the field. 

rural schools A lon~ide. in 
materials of 
Social Studie> 
Grade 1tn Ill and 
Ethnic Minoriry 
these are also 
uddressed. 

0 Chapter Wt>e 
exercise will be 
prepared for 
Grade 111 . 

:I Notlung has been 
specified in the PP -
this year. 

0 A seri~ of book~ 
related to value 
education h3ve 
a1read) been 
developed by. 
ADP and are tn 
use in the field. 
A longs ide. in 
materials of 
Social Studies 
Grade Ito Ill and 
f.thnic Mlnont) 
these are also 
addressed. 

- .~ 



Particular BEP's Plan for ~~ cltil!l!ement Plan as p~r Projtct BEP'\ Pion for 
JQJt - Dec 2001 During Jan - Dec Proposal (PP)for Jan - Dec 2002 

2001 Jan- Dt!C 2002 I 
a ~ew edition of J l"ew edition of :J Social Studies 

textbook lito be textbook II has curriculum and 
print~ d. been printed. s) llabus for 

Grade~ I tom 
a More ::1 lnfonnation to "ill be 

infonnatlon to be collected and developed and 
be collected on ;trcn&Lhened finali1.ed. 
working bu~cd on 
children to experience whh ;] Chapter wise 
strengthen the pilot rroject exercise will be 
~is:ting "ith ILO in prepared for 
eurric.ulum. RangpuL Grade lli 

..1 Training on 
supplementary 
materials related 
to Grades rv and 
v \\ill be 
provided to QMs 
and selected 
subject-core 
group MTs. ·n,ey 
•viii disseminute 
these training to 
r.>lher >tail' ~nd 
teachers 

• TI1e urban social srudies curriculum has been revised.Now. Rural Sodal Studies curriculum 
is also being used in urban schools, as there are toptcs rele,·antro urban environment. 

Particular BEP's Plan for ACitii!V/.'IIUWt Plan ar per Project BEP's Plan for Jan 
Jan-Dec 2001 During Jan - Dec Propo.fal (PP) for - Dec2002 

2001 Jan - Dec 2002 

:J Teachers' a Teachers a ;>,dditional -
Subject: ttnining and tr:unlng and materials to be 
Social Studies refresher guide refresher's guide developed. 
and Scitmce for Grnde V will for Grade V has a Supplementary tJ SupplcmcnUtry 
(Gratll!l> 4 mul be published. alre!ld) been material~ for materials for Grnde 
5) published and Grade V to be V will be finalized. 

distributed ln the finalized 
Mott:riul field. Df!velopml.'llf 0 Curriculum to be 0 Social Studies and 
and Quality 

:J '-1ore BTs will '"' 1'\eed based more ~ngthened Science curriculum 
1 mprnv~mc1tl 

be de\'eloped. BTs are being 
based on and syllabus for tltrouglt research 

Re•·lsion de' eloped in the findings. Grades I to V \\111 
field. be de•eloped and 

finalized. 
:J Revi~d teacher's 0 -

training and a Training on 0 Training on 
refresher's guide supplemenwy supplementary 

"'"'ennis retatea to 
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Portiwf1rr BEP's Plan for Acltiel'ement Plan tiS pu Projet·t BEP'~ Pfu11jar J1111 

Jan-Dec 2001 During Ju11 - Dec Pmposuf (PP) /t>r -Dec2002 

2001 Jon- Dec 20(12 

will be materials related materials related to 
published. to Grades IV <md Grnd~s IV and v 

V to be provid~d "I ll be provided to 
-- 0 Exploring the roQMs, MTs QMs and selected 

development of a and RTs. <ubjecl-core group 
student prnctice MT<. Titey will 
book fur grade disseminate these 
IV lo stlppQM training 10 othetr 
Go,1texts staff11nd teachers. 

0 More refresher :t Need based 
courses will be refresher courses 
provided to both are being carried 
MTs a:ndBTs. out in the field 10 

80 MTs and 83 
BTs. 

0 More double 0 -
MTs will be 
developed. 

0 A teacher's 
workshop for 
idea sharing has 
been carried out 
for developittg 
supplementary 
materials for 
Grad~ IV. 

Subject: 0 Training design :J Training design Cl Additional u Grade IV teachers' 

Be11gali to be developed has been materiuls lO be guide is linal iud 
for developed for developed. and isln lhe 

Material mllinstreaming malnstrearning process of 

Develo/}melll 
lessons rclated to lessons related to publication and 
teaching Bangall teaching Bengali Grad~ V teatht!rS' 

UJtd Quttfity for Grades I to for Grades Ito guide is in the 
lmprOI'i!.llli!lll Ill. m process of 
tftrougft developmeul. 
Re••islon ::J T ralning on new 0 Training on new 

developmentS 1r1 development on 0 Training on [J Trorning on Bengn II tO be Grade Ito Ill supplementary supplementary 
an'llllged for Bengali materials materials related materials related to material has been to Grades IV and Grades IV and V developers. lln1lnged for V 10 be provided will be provided to QMs.MTs& BTs. t6QMs,MTs QMs and selected 
BTs. and RTs. subject-core group 

MTs. Titey will 
disseminate these 
training to olher 



Panicular ' BEP's Plan far Acltif!••emenl Plan til per Project BEP's Plan for Jan 
Jan-D~c 200 I During Ja11 -Dec Proposal (PP) jt1r - Dec 2002 

2001 Jan- Dec 2002 

staff and teachers. 

CJ Bengalii 

- curriculum and 
syllabus for Orades 
Ito V will be 
develnped and 
linnlizc<l. 

Research and ll!ouitori11g U11it: 

Re~c:an::h and monitoring unit of ED\.. work in a constant research and evaluation of 
the programme. Research srudies that are planned for the year 2002 an:: 

o A pilot study on newly produced English Tc>.'tbook for Grade IV. 

o Developing a system for standan.filed school grnding for NFPE. 

o J tnpact of teacher's refreshers In classroom practices. 

This unit has a plan for a number of studies in collaboration" ith The Rc'-Carch and 
E' alualion Department (RED). These include-

o Impact of the function ofQM 

c Exploratory study indicating what role the teacher can play in handling 
problems panicular to adolescent/ children with special need~. 

o A Compllilltlve study on teacher's performance ofpreprfmary school (BRAC 
Grnduare teachers and non-BRAC graduate teachers). 

o Achievement of leaming <JUtcome of Teachers Basic training: A case ~1ud) 

o Impact ofi3EP staiTU'Ilining. 

o \\'hat does tru"tee board members think about the future ~u~inabilicy of 
Gonokendrn Pnthngar and its management. 

o Cause:; behind gender difference in Mathematics: An explorntory study in 
BRAC schools. {Folio\\ up) 

j.l 



Alongside BRAC l\1onitoring Department will be assigned to do the following 
studies-

o Effect of livelihood training provided by Adolescent Development program. 

o Perfbrmancc ofNFPE. graduates in Grade VI of secondary schools. 

o Learning performance of course completed Pre-primary learners at fom1al 
school. 

o The reason for lht: librarian drop out and Its possible solution. 

o Trend in borrowing of books in BRAC Gonokendra Pathagar. 

o Performance of school Pathager. A comparative stUd)' between the areas. 
which are supervised by both 'PS' (Pathager Supervisor) & · KS' (Kisborl 
Supervisor) vis-a-vis that are supervised by 'KS'. 

BEl' Monitoring Unit is also assigned to conduct a study on the following by 2002-

o Coverage and status ofEtbnic minorlty children in BRAC school oftbe 
existing working area. 
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New Initiatives: 

~Particular REP's Pltm for A clr ievem£nt Plwr w per ••r• ''"" /<''] Jan - DeclOOI During Jan- Dec Projl!ct Propoml Jan - Dec 2001 

2001 (PP) for Jan -
Dec 2002 

Subjea: ..1 J rollow up 0 A workshop ::1 !\orbing bas 0 A "ori. 'll<>P to 
Etlmic Minority workshops to be has been been specilied be held \\ lth 

held berneen 75 camedout at in the PP for the TIC. PO and 

.lfulerial teachers ot sr ... emongal ~ear1002. Teachers to 

De••elopmenl and o:chools for TARCwith20 ctea\e 

minority T~chers in a"'areness and 
lmroduction of children. Janu3ry 200 I. to inc1ease 
Nt!wlnitiatil·a number of 

.:~ Through 1hese 0 15 teachers have schools. 
workshops these already been 
teachers will be ~decll'd as BT. 0 ro lncrea.~c 
identified as a"-arencss and 
Batch Trainers opinion 
for each team to shllring to 
assist other preserve 
lcnchors. CUitlltal 

heritage and 10 

0 In formation on 0 Siorles wriHen ~ducc 

life and lifestyle by ethnic discrimination 
of different children have workshop wi ll 
ethnic groups been In the be held with 
will be collected process of local 
nnd provided for development community 
publication in and yet tO be mcmb~~. 
ALO magazine published. 
and EDU for :I I BT traininy 
developing 10 be heiJ 
supplementary 
m:nerials. :I Cluster wise 

T"o \\Orkshop; 
m~eling "ill 

::1 :I 2 workshops "itb be held "ith 
will be held 50 ethnic children QMs, R."vvs Md 
with ethnic pastic:ipants have s~ffs. 
children on been carried out 
Story wnung. at Sreemongal :I WC<kshop will 

and Rajslmhi in ~held "'th 
BRAC ,;roduo<c 

June. !.:!shori 10 lind 
rot ~pes of 
li,·ohh<«< 
lta1nrng ond 
•••ding 
INI~nat• 1< .. 
RCs. 

0 Three 0 Two workshops :I ElTon duough 
workshops will have already lllc ~ll!"'nd 

be held with been carried out progrom for ll•• 

women among with 45 women ethnic nlinorit) 

ethnic minoritv amono. ethnic <tudcnrs of 

36 



Particular BEP's Plaii/Or A c hii.'VI.'IIU!IIt Piau IU per BEP~ pltmfor 
Jou - Dec 2001 Duriug Jail - Dec Projl!ct Propv.;ol Jo11-Dl'c 2(/(/2 

2001 {PI') for Jail -
Dcc2001 

group. mlnorlry 
group. 

..J Cluster wise 0 Three \\orkshops 
lhrce have been held al 

0 worhhops to Sreemongal. 
be held "ith M)menshing and 
>tafflo Raj~h:thi 

increase 
awarenes~ 

IJ 

0 

• Ouster explains the settlements of d1fferent elhntc groups Within !he rcgton. 

Summon·: 
Bangladesh i~ a mulu-cultural country "ith man) Ethnic Culrures. Therefore. •eh:<:ted 
groups in !he pan:: ofS)Ihet (e.g. Monipuri, Khashla. Hajong). Dinajpur and 
Thakurgaon (e.g. Shantal, Orao, Mundo), Mymen~ingh (e.g. Garrp), Chittogong Hill 
Tracts (e.g. Chakmn, Marma, Tripu.ra) etc. arc a pan of Bonglade~h's population like 
!he million others. 

There are about4,SOO Ethllic student$ "hoare srud)ingat arourul400 BRAC schools in the 
districu "here Ethnic groups cxL<t. Among 37 regions ofBEP 1here areonl> 16 regions. 
which have: learners from Ethnic groups. 

o Financial expenditure of Output -3: 
Planned e~nenditure ftaknl: 

Output Pln11111!d 11.\' per PP for Opernti<mnl btttlget 
.!au - Dec 20112 for Jo11 - Dec 201/2 

Mutcl'ials 
de' elopmcnt & 29.519.619 :!9.519,619 
Ne" iniliolives 

The budget planned Ill> per PP and BEP'~ operauonal budget for January - December 
2002 has been Nirnated ofTk. 29..519,619. 
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O utput 4- ContinuJng Education Prognmme: 

The tables below and in the following page indicates the planned :t~:tivities of the 
Continuing Edu~:afionl'rogramme (CEP) for January tu December 2002: 

A. Un.ion based libraries: 

Purtic.u/ant BEP's Plallfor Jim Aailiel'lunellt Duri11g Plamrell as p11r BEP's plaJifor Jan-
-De~200I Jan - Dec 2001 PP for Jau-Dec De~ 2002 

2002 
Union b3sod llbmcy 100 (m:w) • '70(New) IOO(New) I IJO(lncluding preview; 

TOtnl: 600 Total: 570 Total: 700 JOt TOVJI: 700 
410 526 0 1\lo target h"' 550 

(Each libra!) will • tEach library had be<n (liQch llhrao) will 
prepare an anoual plan prepared an :mnll31 spec.i6ed in pt<!pare an annunl plnn 

A<ti•it> pi>M oflhc which """'118 otha plan "hicb among proji:CI which umong olhcr will 
Union b~scd libmrie< will include octivitios ulhilt will Include ~Mposal. include 11cthiti~ ~ueh as:. 

such as: ncti\'ltles such as: Individual performanee -
Individual Individual perforronncc 400 
periOI11lUDOC - 120 -338 Group pcrfOmlancc · 
Group pcrll.mnonce - Group perlonnonco - lOO 
50 :ns Celebrating nation Ill 
ColelniJLing national Celebrating nntlon11l days· 321l 
do~s- 80 days- 298 Social services -80 
Social scrvlces - 25' Sociul services - 56 Troinina ofmemb<:rs -
Training ofm<mtbet$- Training ofmem~ers- ISS 
ss 11>3 Fundroising through cmp 
l'undraislng lhmugb Fuodr:!ising lhmugb collection 400) 
crop erop oollcction-362) 
collection - llO) 

Irninloo ~l~n~ !!Wnis:m 
li.l1Jli.CS: • II)(/ n. t71 c . tOO 0. IJO 

''· Bn!iic odenuuion (including 
(6 <b)'S) provided 77replaccd 
10 librurit\ns on Jlbrw-inns) 
lihmry oJ'CnltioflS 
(No. oflibrru:y) b 100 b. 205 ( I dtty d. 100 b. 130 

b. Orientlllion (3 oritnU~tion) 

dAys) provided to 
communlty 
members 
(No. of li~m!)·) 

e. Busic training l6 "' ~0 c. 27 "' 20 c. 20 
days) rro\•idcd 10 

stolfonlibrncy 
Op¢r<ltion 
(No. of librnry) 

Union libmry trusls to 110 (now) ... ~6(ncw) !rust has been 6-l(ncw) 
be formed Cumulotlvc: Ul\111: 480 Cumulative: towl : 436 fanned within 2 Cumulative IOtal: 500 

•• ••• 

) ears of libmty 
opcmtl~n 

Please note that many librarie-~ performed more than one activity which are no t 
included here. 
Another 30 libraries will be opened in January, 2002 . 
46 Union Libraries out of I l <J (accoTding 10 the work plan of200 I) will be 
rQrmcd. liS trum;. TI1ese Union Libraries "~II be 2 years o ld during the year 2001 
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b. Rending Centres: 

Parli~ulars YEP's Plan for Jttn- Acllitw!m.ul During , 1'/unnetl 11sper IJEP's plan far Jtm-
Dec:JOOJ .f/111 - Dec 200/ PP far J11n- Duc2001 

Dec 1002 
Reading centrc.s 2,000 2,280 2.000 500 

(New) (ToUJI 6.000) (Total 6.500) ( r oml o,oonl -Pcrmoncot Rending -- 10 
Centres• 

4.1 •l() ••2,750 13.000 • 1•4,18() 
Members to rcceh't: 
trainln~ throul!.h 
ReadiTIIt centers 

.-.dolescent Leader -250 Adolescent Lroder- l 53 13.000 Adolescent Leader· 30 
Porticulnrs oftbe Peer educators -3,0!)0 Peer Educ.stor:s -2.261 Peer Educators . 9()() 

trainmgs oon~ucted Photography . 300 Complll~r . 81 Computtr - so 
through Reeding A!;flcultun: . 90 PhotOfl"'ph) . 75 l'hotogrolrhy . ~() 

uentres Qlb~~ . ~00 .Journalism 90 Joumalirm GO 
Total: -~.140 e,gdoultw·e . •JO Agriculture . 60 

Total: -2,750 Grocery shop training-30 
Irulru:ins 
rami: 

Nato: Roedlng Centres wer• e&tabiJshed by Contlnulng EdueatJan, but oow and on oil tho actlv1U•• are 
mana_ged and opgratod by AOP, hancerort.h Readlng Centres: will be reponed under ADP 1n lhe future. 

ADP plans to establish 10 pennanent Reading Centres in 2001. 
•• Due to resource constr~int 605 KK schools were reopened instead of the planned 

2.4541n Jsnuai"}-December,2000. A!, a consequence 500 Read ing Centres wil l be 
opened instead ofBEP's plan 2.000 in the year 2002. However. the total number 
of on going Reading Centre will be 6,000 as per BEP's plan in 2002. 

• •• Previously these training were life skills based, but .~ome of the$e are now 
redesigned as livcl[bood training e.g. data entry train ing, phomgraphy. journalism 
etc ~o that they can earn themselves. 

Summary: 

The Continuing Education Prograrnme (CEP) caters to the needs of the local 
community as well as BEP graduates who have very little access to literacy materials. 
Through the CEJ> retention ofleaming is ensured for the cx-BRAC gradualcs and 
community participation lhrough various activities is increased. 

CEP consists of two components. One is the Reading Centre. which is known, as 
"'Kishori Pathagar" in Bangia end the other is the Union b~~d library called "Gono 

Kendra Path agar" in Bangia. 

The total number of Union libraries to operate during January to December '2002 is 
700. 550, minimum one-year old libraries, are targeting to organize different 
activities during this 12 months period. librarians, staff and committee members arc 
to receive variou~ orientations and trainings on library operation~. Some 64 new 
trusts will also be in operation during this period. 
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In the case of Reading Centres a total of 6,000 centreS will be operating during Jan­
Dec '2002. The CEP during this period has also planned to pro• ide short dur.nion skill 
trainings to sum -l.ISO members of !he Reading Centres. 
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Adolescent Development Programme {A DP): 

The Adolescent Development Progl'!'lm me was established as a re.su It of U1e 
accelerated developmenls ofacrivitie ofBEP laigeted to adolescents, Under ADP, lhe 
main l"ocus is devcloing an infrastructure and service for adolescent TIJis is done 
through Readjng Cetres, APON and APON for boys. Adolescem Peer Organized 
Nc:rwork (A PON) runs nctivitles and livelihood training-for adolescent girls; this 
component has evolved into the APON Jas.hCI1·i Abhija11 project (funded by UNICEF). 

Initiatives far Adolescents outside Kishori Abhijan: 

ADP will run a number of activities through Reading Centres that were previously 
managed by Continuing Education. But now on these will be managed and operated 
by ADP. 

ln the year 2002. ADP plans to run the following activities: 

o 2journals developed by adolescent girls will be processed for printing. 

a Girls· nuLririonaJ status wlll be assessed by Introducing health cards and nutritious 
food to increase awareness level. 'lle=nry equipments wtll be supplied to carT) 
on these activities. 

a A simplified version of APON will be introduced for 2000 Reading Centres 
covering 80,000 adolescent girls. 

o l 0 girls will receive necessary support (credit and training) to set op and carry on 
grocery stall. 

o A total of 1 26( 63 from RCs and 63 fromAPON Kishorl Abhijan) girls will be 
developed as core trainers through J month~ training provided by SlNGER. The 
core !rainers will be responsible to !rain up the members of Reading Centres on 
U~iloring, embroidery and kniuing. Besides tbls. linkages will be established with 
Aysha Abed Foundation. 

a Delayed marriage scheme will be introduced for 126 adolescent girls to prevent 
early marriage and to appear in the S.S.C. exam. 

a A programme wi ll be designed for married adolescents where 250 couples wi ll 
take part lhrough 50 reading ~nters 

o Efforts will be made to make the RCs more attractive and intere~ting through il1 
house competition. 
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Adolescent Peer Organized Network (APON): 

Purfh'u/or BEP's Plan for Jou Acltitn'I!JIII!IIt Duri11g Jan P/(JJI as psr Project BEP's Piau for Jan-
-Dec2001 -Dec2001 Proposal (PP)for Dec 2002 

Jan-Dec 2()02 
Subject: Cl APON progrnmmc Cl Around 26.299 memb<m~ Cl Storybooks to be ·-
Adolescellt wrll be lmplcmt!nted hove pnnicip3~ In A PON developed for 

In 2000 Rc.•din(l programme through 1.138 adolescent issues 
Peer Centers covering Reading Ccntros. such as 
Ort;nnized more 50,000 importance of 
Network adolescent girl<. birth registration, 

(.4 PON) delayed 
a lti".odlng Centtes 0 1 ~ udolescont girl> were man·iage. 0 The course APON 

/11ll11!riol 
will be mona&«! by selected as Care "l'rainen; will be lmplemonted In 
3 ,0()() new Peer who bas developed J 53 4SO ne" Rending 

D1n:e/nprmmt Educators who wiU girls as Adolescc:nt Centres and necessary 
and be provided witb Leaders.,. who i11 rum h~;t.ve mmerinls will be 
Jutroductiou training. trained 2,116 Peer distributed 10 nil 

o[New Educ3tors to carry on centers ror training 

lllillat/ves Al'ON sessions in Reading purposes. 
Centres. Besides SO girls 
have been developed OS" Q A tmal 11f 12ii girls will 
AdOlescent Monitors and be de\'oloped as core 
60() girls ~s Kishori ll'lliners tilrough 3 
Supervisors. months training 

Around 336 girls rceclved 
provided by SINOF.R. 

IJ Relevantnnd Q The core lmincrs will 
innQvative livelihood training. Among be responsible to trutn 
livelihood !mining, them 81 girls ,·ecelved up the members or 
a"'dilond computer trrt.ining a:nct .51 Reading Centres on 
employment girls arc working UL BOP, tailorint:, embroider) 
opportunities v.111 be 75 girl~ received ~nd knitting. Besides 
provided to • photography tralning pnd tltis. linko,gcs will be 
number o(r.hc total 61 girls received credit csmbllshcd wilb .A,~sha 
mtm~crs based on lrom BOP, 90 girls Abed Foundation. 
~1eir nc<ds In received journalism 

<'<>llnborallon wlth train in~: and 16 or selected 

BDP(BRAC 60 girls arc working "itb 

Development ETV (a privnte TV 

Programme), network) llJld 90 girls 

ptcviously known os reoeive<legricultuml 

RDP,llR.AC. o:rnining and 21 orthem are 
working "ith B DP. 

!J lnlcmclion will tnke 0 3 experience sharing !:1 ,\J·oun<l 28,000 
place between 150 workSbop hove been held members will receive 
adolcscau lcodet'S between core stoUp of certifieote to find ow 
ond core grOup of BltACHea.d Office and 90 the possibilities of 
BR.AC h<>ad office Adolescentl..eadcts. These luLUrc c:.mplo)'menl 
!hro~gh wuoohops. Adolesct!ltl Leadors Clll'ricd 

out the same workshop a Trained Adah:sccnt 
with 2,216 Peer Educntors. l..ead<!!S wlll receive u 

3 cloys refreshers 
training and 34 ne\\ 
AdolesecnL Leaders 

Subject: :J A discussion >t:SSi()n q The 5-moolh cour'..e of wilt develop 900 wrls 

Adolescent on s~iiic learnt Al'ON bas beeti slllrlod in os Peer Eduea.tors who 

Peel' 
Issue to rotnforeo August2001. Therefore, \\Ill In tum be 
mc:mbcrsi learnings the dls.cusskm session wHI rcsoooslble for crentin~ - ai un1 ea rg t 
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,-Partic:ulur BeP'1 Pfanfor Jtm II clrievcmem During Jtm 
- Dec 2001 - Dec 2001 

i-- -f-
Orgunil.etl h be hclJ I\\ IC~ in stan to be hdd form 

Nt'tworJ. ~'cry month tar 2 FcbruiU)' ZOO~ But in this 

(APO.V) 
hour> in Rcadir.& 5-monlh cou.-.e S 
Cent<"- d1$CUSSion sessioru onere: 

eamc.J out on communi!} 
11aterial net"ork. 
Devdopment 
and 

Refrc.t..-n u-oinin& :J 2.261 peer eduo!OD """ ;J 
Introduction " ill be c<>nductc.J b) pm'ided with monlhly 
of New <Woleccntl~r< tn rcfrcshers tmin:iog camecl 
1 nitiofit't!.f I rccr CdUGtof1 three out b) 90 Adolescent 

tlme> dunngthe L<n~. 3 timtS during !he 

c;our:.c C(l"""'. 

0 T"o t)'p< of 0 Four 2·<h) woruhops 
ho1e bceo held "ilh 

" or~'h0J» " 111 be Adolc.;ccnt JournAlists to hold In dltrerent impro'e their writingsldlls tlmt"$ Jurln& the 
A 1'0~ C<)uNC fN tu1d to collect i'eaturn for 

tho odolo~eent slrl• thcjnumal publication. 

to improve their Bc51dcs, counseling <>n 

~kill> rulnlcd 10 
child abuse wns carried out 

communl<n!IQn •nd 
with IS adol,..,enl g~rls by 

grour lnlcruutlan. Head Ollioo core group. 

...J 90 ndolcscc111 &Iris c ~0 $Iris recclwd 6 month> 
\\ill rcCc:1"'t: rcsldentiol egriculmrnl 
aariculturt tralnins trninins on poultry. dai1)' 
on rMullt)'. o nJ nu,.,ery. 

':J 300 .WOI...:eot llirls c 75 adolescent ~rls have 
'"II be prtwidcd been pt<Wided -.itb 
"ith pho!Oj7Cph~ phoWVofph) tr.uning. 
tnunlng. 

;J 11tt« boo~<$ 1 e &· 0 ThJtt books on social 
!lllCial NlrTIC<$ lind bvrim Qfld en" ironment 
en\· ironment) will "...,published Along 
tw: publl~htd. "ilh 1llll1 a guidcllooh for 
AMU&Il~ l\\'0 Peer l::duc:atcn lUIS h<xn 
map.zlooson re-i5<'d. prift~ and 
ArQN iJrl~. di<'CI'I'Iinnl<!d. Prelimimry 

dnfl of adolescent 
ma0ozine hOJ bccn 
dcvelopc:d, 

0 Three book$ \• & 0 n te;>m b~d Pothag>r 
Subject: \1orc I 011 ~111J'r11 ill Surcrvbors hnw been 

Adolescent be rmvldod "lth., oriented on the pro~e 

Peer llrlcnLOli<m on througb • l·do> tmioing 

Orgunited 
Af'ON (J<Oijtlltl'lme. MorcO\ or. all M tltcrn 

recel"ed a 3-doy retmhers 
Ne/lv(lrk trainio&- Additionlllly, one 
(APON) orientation and 6 one- day 
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Pfun tl$ per Project 
Propllsal (PP) for 
Jun - Dcc 2002 

BEP'~ Piau jnr J01 
Dec 2002 

I 

:1 

:J 

IJ 

IJ 

[] 

0 

n~-a~~s ttmon~t 

II.OllO mcmbe..,. 

A d1!tctwion ~:tl 
""~Ciht le.mt " 
10 rc:inrorc.t mem 
learning W bc ~.tiel 
l\' icc 1 n c:\ ct)' f'T'Xln 

for2howsin 1 138 
ReDding Centers. 

hrcrionce •h>rtng 
\\OI'kslt<'ps \\Ill be 
organized for 

Adolcs.G<nt Lc.tdcn .. ~ 
rec:r Ldueators 10 

improve thtir <ktll• 
rclwed to 
con\nmnica1ion nnd 
SJ'OUp lniOntCUOn. 

lntcrucUon will toke 
rlutt bctllttn 75 
Adol~ent Lcndors 
and IJond ()Olec MU rr 
through oxpenence 
cxchcnllc Wl>rkshup 

1,138 girls wlll be 
de' eloped as llbrui ons 

1 fact-finding -
Wl>l't.lhops wH I be 
ntJlllnilcd •~ plan 
pos.<ible rmrloymrn I 

Ill uppottwntics Dt lo.: 
le\CI. 

Pil rcrcnt ~••ff ~'"" rin~ 
• .,lon:rl 



Particular BE P'r Plan for Jan Achievement During Jan Plan as per Project BEP's Plan lor Jtm 

- Dec 2001 -Dec 20(11 Propoml (PP) for 
Jan- Dec 2002 

Dcc2002 

monthly mc&Hmg \\ith 37 Rcgic>null'm~r•mml! 

Material Regional l'ro~rrunme Or.gRni7ers, l'!!has-r 

l)cl'l.!lopmem Org•nil<rs(RPOs) hove Supcl"\ lsors, 
been cc..,~uctccl Adolescent 

and Supervi'IOfs, 
Jmroduction Adol<=nt \l<>o>lton 
of New 
Initiatives 

\\ill p&IIO<il"'tt in ) 
mi•edgroup 
"odshops 10 improve 
ln1<raction and to sh.ll'l: 
the procc~ for 
etTectl'e 
lmplententotlnn . 

0 ... PON for bo~R 11lll ~o 
imp!en~en1ed in 6 
stbools c 2 clssses in 

I -h ..:hnc>l) COI·Cnng 
J60boy< 

Summary: 

In 1993 BRAC set up Rending Ceru.rcs for adnlt$Ccnt.l who hod grudumod from BEOC ~tools. The 
prim;tl) ohjcctivc:.' of tho>c ocntrcs wert to pro,idc odolescents with an opportunity to soc:lalile with 
one 11n01ber ond co hove access to reading motcriols to facilitute mention of~1err llt..,..c) r.ldlls. Prior 
to the eslllblishmcot of the reading c•llll'es, chncl)-pes of clubs for adoi<SJ:enu were complctcl) •bscnt 
in rural Ban;llodcsltc >Qciel). As • result, girls" bo wm: llOl nectssarll) BRAC gr.adwues u ~<ell as 
nldcr women from the commuru~ also became iou:n:su:d in ouending 1M malin& "" >Ire~. 

Ha\ ing est.iblished lhe APON programme for unmarried adol=nr girls, BEP then began 10 
examine th~ need to address the nttds and concerns of other adolc:sccnl> who \\ere also 
dealing with similnr issues and could also benefit from similar types of lcnming opportunities. 

Later in 200 I in response IXl this recognised need for focus on all adolescent~ and I heir unique 
needs wcthin therr age group (including boys and married adolescentS), 13CP est:~blished the 
Adolescent Development Programme {A OP) as a separote unit \Iii h ~1e rcspon~lbility to focus 
specifically on adol~scent programmes. 

1ne inclusion ofbo}s was essential in this proc:ess as 11 "~ recogni7~ that for girls to thrive 
successfully in their work Jlnd home environmenl$. the suppon and mcredkd awareness of 
boys is neces~ary 

Throughout the development of the APON programme, married adolesccn!) girls always 
expressed keen Interest (e.g. st1111ding outside APON classes. following discussions etc.). In 
fact, a baseline survey cwTicd out by BIDS and the Population council reve~~led 1 hat 
unmarried girls were visiting Ute reading centres and consequently increasing their awareness 
as \Veil. A I so revealed througjl tlri$ survey, was the fact that marriage often decreased 
mobility for girls making them more 11Jinerable to various fonns of oppression and 
discrimination. 

ADP therefore felt that married adolescent$ needed to be included as a part of the intervention 
target. Consequently, BEP is looking to establish a program spedticall} for married 
adolescent, The course \\ould involve p:u1icipation by both husband and wife. 
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ADP is now an independent unit within BEl' that takes a focused approach to addressing the 
unique needs of all adolescents. not only unmarried s,rrls. In addition to developing materials 
nnd n~w training programs. the ADP is also IRking an cffon to make the rcadir111 ccn(res more 
uttractJve and intcre~ting so as to attract a larger segment of the adolescent population. 

The content of AI'Ol\ has been distributed under three main groups as stated below: 

Health Issues Social f.fs11cs Em·iruumeutal In111!S 

• Reproducti•e I iealrh • Early marriage • Gender • Al'$enic 
• Menstruation • Divorce rolation • Air pCIIIution 
• Q,,u lation • Dowry • Children • Water pollution 

conception • Polygamy witJ1 • Sound poll ution 
• Pamily Planning • Inheritance law disabilities • Ground pollution 

methods • Murriuge • Overcome 
• Sinh Spacing registrution the social 
• Sex Determination • Child abtl$C barriers 
• Safe motherhood • Acid thro-.ing 
• SlDand Aids • Leprosy 
• Iodine • Child trafficking 
• Postnatal cnrc 
• A.mi-oatal care 

• Additiona l health, social and environmentallopics will be included In eour;e of 
time. 

• APO~ is not being precisely in the pan or"'rPC Ill design nor they arc in the 
LFA because the~e interventions !itaned in the month of December "99 that is after 
the submission of the PP Ill to the donors. 
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Background for boys' im·olveme/11 in tha APON programme: 

Attempts have also been taken to include adolescent boys in the APON programme 

Rationale: 
lt is reveled through disc.ussion with different groups of boys in Dhaka urb;m, they 
also need rclc,•ant education and training in regard to reproductive health as well as 
different social issues. During adolescence, like girls, boys also discuss physical 
changes wilh their peers who liTe less infom1ed about tJ1ese issues. Thus, they gel 
wrong direction and become more confused. Moreover, now a days. AJDS I STDS 
appears as a major issue in Bangladesh. Theretore, beslde girls, boys also need to be 
aware to prevent this kind of deadly disease. On the other hand. it is the boys, who 
play an imporumt rol~ in diiTercnt social happenings such as acid throwing, dowry, 
divorce etc. This led boys to be aware in different legal aids. 

lnfonnal discussion with boys indicated that they are interested to know about HIV/ 
AIDS, reproductive health, drug and substance abuse and so on. A workshop on 
sexual health counseling for Adolescent boys was carried out by Engendered I lealth. 
ln the workshop it was revealed that boys are interested to have peer ~oup Session in 
high school, local club and field-based forum. Pilot test are being conducted in 
Ootober in Jamalptrr and Sirajgong in Highschools. As their contents are very 
differem from girls, reading m~terials will be developed upon discussion with them. 

c. Financial ex(>enditurc of Output-": 

Planned expenditure (taka): 

Outputs Planned 111> pl!l' PP for Operationall:nulgel [llr 
Jatr - Dec 2002 Jon- Dec 2()()2 

Continuing 7!,744,964 71.744.964 
Education 
Progn~mme 

As per plan BEP has estimated to spend Tic 71.744.964 during January to December 
2002. 
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Output 5 - Government of Bangladesh Partnership Uni!: 

Another area that has become an lndcpendem unit as a result of the reSlructuring of 
BEP is the Government of Bangladesh Partnership Unit. This unit now manages three 
new initiatives that involve partnerships or collaboration with the Government of 
Bangladesh. These are pre-primary schools, community schools and the I'RJM"~ 
projecL 

Pre-primary schools are established to prepare children aged 5 for Grade I of primary 
school. Pre-primary schools are llnked to Government Primary schools and not 1.0 

NFPE schools. Community schools flave been handed over by the government in 
order to make these institutions operational. Pre-primary schools and community 
schools fall under GOB partnership unit along wltil PRIME because the objective of 
U1ese imerventions is the same-effective collabormion with the GOB. 

PRIME (Primary Initiatives in Mainstreaming Education) 

PRIME be.,oan in July 2001 as a follow up to the concerns of the DC w itb respect to the 
el-.iem ofBRAC"s cooperation and collabornlion with the Govenunent of Bangladesh, 
Its primary objective is to improve rhe qualicy of primary education through BRAC's 
involvement with the main actors in the primary education secmr at large. It follows 
tile rationale that In order tor primary education to progress in Bangladesh, there 
needs to be an increase in sharing of experiences and ideas between NGOs and the 
GOB. Because. NGOs provide education to a mere 8.5%(Souree:Rope Not 
Complacency: State of Primary Education in Bangladesh in 1999 by Education 
Watch) ofihe school age children in the country (out of which 6.5% is provided by 
BRA C), it is essential that tilt mainstream government system and BRAC facilitate a 
collaborative effort so that more children may ber1elit from increased quality primal) 
edu.cation. 

In the light of this, BRAC established PRIME. an initiative that wiU work at ihe pre­
primary level and encourage tlte sharing of knowledge, metJ1odologies and 
experiences between the GOB and BRAC's Education Programme. PRIME wi ll 
operate under the Government of Bangladesh Partnership Unit of BEP. 

Adtii!Vemenf of 2001: 

This year being the initiation period lor the project. there has been extensive 
groundwork and in order to formulate activities. Initially, a core group ofDRAC staff 
having considerable experience with BEP as well as .in other departments (RED & 
Training) was established. Following a brainstom1ing session with BRAC senior 
management and a fonner education sector specialist from UNICEF an initial plan 
was outlined. The major concern m this point was whether the work should begin ar 
the local level interacting with the local authorities or whether it would be more 
prudent to acquire permission from higher authorities. It was decided that the in itial 
field assessments would begin at the local level and simultaneous!> working with 
GOB authorities wou ld continue. 
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including feedback from stakeholders at all levels. An a'•erage of 12 Unions Within 
each ofthe..~e Upn1,ilns was then selected. An overlap with other BRAC project M"l!S 
was kept to a minimum. The 30 Upnzi las were then assigned managers who were 
given an orientation regarding PRIME and its objectives. provided with Strntegies in 
survey taking, relationsh ip building with the government and focal commwtities and 
way~ to identify areas where BRJ\C could contribute. fJ"Lesc stuff met with various 
stakeholders over the last 6 months. including teachers, head teachers. School 
Management Committees (SMC). local gqvernments :tuthorities. civil society and 
pareniS. 

In addition to the me~.:tings with these stakeholders, another major undertaking was a 
survey of the conditions of children aged 0- 14 years. ·n1is ~urvey was conducted 
tltrough large and ~mall group discussions to g,ain an undeT'$tanding of the liv-.;:s of 
children in the areas where the project was to begin. This was done so that all lactors 
that might affect the success of the program could be recognized and all ~egmcnts of 
li1 is group could be considered in the development of the project. Prior to the 
implementation oftl1e survey. local communities were provided witl1 orient:llion 
sessions so that the intentions of the survey were understood_ 

The potential opportunities were ide.ntified and categorized into activities l11at were 
possible without direct govemment approval and those that required it. 

No approval necessary: 

• Mobilization of parents & local community TO increase attendance, reduce dropout 
& improve physical facilities in the schools 

• Lruroduction of pre-primary classes within the catchment areas of selected primary 
schools/unions 

Government Approval required: 

• Work with SMC & PTA lor smooth operatiun of schools where approval Is 
needed. 

• Introduction of co-curricular activities in the classroom 
• Implementation of activities to assist slower learners in improving academic 

pcrfom1ance 
• Training for Head teachers, AUEO & UEO 
• Subject-based unining to the teachers accord ing to their needs 

Key lessorts learned through this initial assessment are that there definitely exist 
opportunities to work with the GOB at the local level and the type of intervention or 
activity will depend on local conditions and demands. Nonetheless, there do eKist the 
somewhat expected challenges of local power dynamics in interacting with the 
Government infrastructure. Local level aqti1oriries have thus far however. been 
genera lly encouraging regarding worki11g withBRAC in mainstreaming primary 
education. However. they have also articulated a concern regarding the need for 
approval fTom higher authortries. As a rc.~ult_ PRtlvtE will look to e:<amine ways in 
whicl1 higher authorities can be involved where necessary without hindering the 
progress uf lhis Innovative new project. 



PRlME',r Plan for 20()2: 

PRIME's plan For 2002 includes the following: 

• A conrinuation of the survey irt U1e 30 Upazilas until February. 
• Aold appro1dmateJ) 1,080 meetings with local communities in each Union (3 per 

community per Union in 30 Upazilas) to raise awareness regarding Lhc benefits of 
the imminem pre-primary school programme 

o These will be followed up with monthly meetings·~ ith parents once tho 
schools have opened 

• Conduct in itial teacher training 
o l11ese will be followed up by monthly refresher training sessions 

• Conduct meetings in school areas/unions to raise awareness about why pre­
primary is needed, why they should send their children and who qualrfies to rutcnd 

o Participants wi ll be parents and communJcy leaders 
• Open 51 1 pre-primary schools beginning in March 2002 

l11is will involve; 
o Student selection 
o Selection of building loeallon/sitc 
o Recruit lea.cher$ tor the schools; these reachers wil l be BRAC gralluall:s 

who have continued their schooling to at least class 8. 
o Select necessary supervisory staff: Supercisory s1aff will be adolescents 

who haye passed their SSC. l11e experience ofKS for Reading Centre will 
be used for employing pre primary school superviscrs. 

• Following the opening of the schools monthly meetings for parents wi ll be held to 
keep parents infom1ed about the progress of the schooL the support needed from 
them and to address concerns they may have 

• Organize workshops, seminars and conferences for MPs, DCS, DPEOs. UNOs, 
I..EOs, AUEOs, UP chaim1en and members, Head teachers and reachers in each 
upazi lla with the objective of advocating the current scenario regarding primary 
education at local and national level. 

• Disseminate ami share the fil'ldings oflocal surveys with Teachers, civil society 
and loca I level authorities. 

• To organize field visits for COB officials (central and local level) to se.e initiatives 
undertaken by BRAC Education Programme. 

• With the pem1ission of the PMED organized workshop and training with 
Teachers. Head Teachers, AUEOs, UEOs wiJI be beld on the basis at the local 
demand. 

Cnmmwzity Sclznols 

The community schools are low-<~ost, social education insriultions, setup by the 
Gove.mmenL These were conslructed by the General Education Project (GEP) 
between 1990-96. The local residents of each area where such a school was to be 
established formed a School Management Committee (SMC), arranged for an empty 
plot/land on which the school was to be built and made a deposit ofTk. 10,000 to the 
Go\1. In this manner, 3,263 community schools were established in areas v. here the 
literacy rate was low, the density of popu lotion was high and for geographical 
reasons, many chi ldren (parricularly girls) were unable to rutcnd other schools. Once 
the schools were built the SMCs were made responsible by the Govl. for handling 
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administrative issues. ma1ntaining discipline. ensuring security, hiring a local teacher 
from the community and supervising the quality of education impnned to the learners. 
tn return the Govt. would bear the costs of building construction, providing furniture 
and other logistics such as books, blackboard er.c. TI1e teacher's mooU1Iy 
honourarium would also be borne by the Govt. However, it was not long before the 
Govt. found the performance of many schools had dereriorated as the local 
communities were unable to run the schools successfully. As a result. a countrywide 
strrvey was carried out by U1c Government where it was found that 194 community 
~chools were non-functional. Alier the survey the GoVLdecided to hand over these 
schools to various NGOs Lo run them more efficiently from the orgnni1;ttion's own 
resources or funds they have received from Donors. However. if the NGOs arc able 
to run these schools successfully for more than 2 years. the Govt. will consider 
providing salaries for teachers each momh. 

Of the 194 community schools, the Govenunent allocated 73 schools to BRAC to 
make them operational. Of the 73. BRAC has formally received 45 schools. 43 are 
currently operational. One schoolhouse has been eroded by the rh•er and one which 
was received late wilt be operational in 2002. In order to make these schools 
operational BRAC had to repair the school-buildings and approach roads. At present 
5,159 students are attending these schools from pre-primary to class IV. To make 
these schools operational BEP has appointed 148 teachers of whom 94% are women 
with a minimum qualification of S.S.C. (Secondary School Certi ficate). The teachers 
receive a 12 d~ys of basic training. 3 days orientation before opening of schools and I 
day refresher courses every month. fu addition to these. each teacher receives a 6 
days training at the beginning of academic year. The teachers receive an honorarium 
of Tk- 625.00 per month. Grade I students pa) Tk 15 per month. In grades IJ. Ill and 
IV Tk. 20 pe:r month far material support apart from U1e te.~tbooks. Extra to this eat:h 
child pays Tk. 15-20 per year for examination fee. 

The 5chools are supervised by head-office and field based staff. Tire staff who are 
engaged in this prob'Tamme also receive training and orientation. The Government 
curriculum. competencies and books are being used in these community schools. 
however all supplementary materials such as storybooks. chans and other materials 
are being provided by BRAC. To assess the performance of the students BEP has 
Introduced a continuous evaluation system in the light of NFPE ~'perience. 
Moreover. there is a plan to r.ake three formal examinations each year. The financial 
support, which is required to run the schools. is provided by BRAC Education 
Programme. 

A chil!ve~twllf of 200 I: 

In 200 I. the total number of on going Commun1ty Schools was 43 with an enrollment 
of 5.169 student.~. Average number of student$ in each class was 32 and 143 reacher 
worked with the community schools in this year. 

Piau for 2002: 

a Government of Bangladesh Partnership Unit plans 10 opemte 44 community 
schools in 2002. Tile number of studems and tenchers wil l be 647~ and 161 
respectively. 
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a Grnde V students of community schools will be given the opportunity tn sit for 
scholliJ'!ihip test this year. 

o Negoriations will be continued with the Government for taking over the 21 
schools that have not been handed over 10 BEP yet. 

Pre Primary 

BEP's Plan .for Achievement /'lim as pf!r BEP's phmfor 
Ptlrlic,Jtlar Jan - Dec 2001 During Ja11- ProjecJ Pmpm;al Jan -Dec 200.1 

Dec 2001 (PP) for Jan-
Dec 2002 

Cl Orlemation on a Training bas a Training of -
Subject: Pre- Shishu Sreni been provided adolescent 
primary will be to 290 staff. tenchers of 

priJVided 10 300 Preschools 

Material smff. assessed by 

Devclopmenr a11d 
2()02. 

a Basic training 0 3,67"" 1eachers 
fntroduction of will be have been a Training of -
New lHltitlli}•es provided to provided with adolescem 

4,000 teachers. 1mh1ing. 1eachers 
revised. 

!J Teachers will :J Teachers have 0 Review of all 
be provided been provided rna1erials e.g. 
with a half-day with one-day teachers· 
refresher every refreshers· guide, 
month. every momh. ieameiS' 

books, 
support 
materials and 
aid,1rain.ing 
maL~rials and 
module of 
staff. 
supervisors 
and teachers 

:J TOT will be 
provided to 
1::0 staff. 

0 TOT on 
Shishu Sreni 
will be 
proVIded io 
200 Shishu 
SN!ni 
supetvisors. 

0 Basic traini ng 
Shishu Srnni 
Will be 
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BEP'.1 Plan far Acliievemenl Plan as per BEP's plan for 
Panicular Jan - Dec 1001 Dul'ing Jan- Project Pl'oposal Jon - Dec 2002 

Dec 2001 (I'P) for Jan-
Dec 21/02 

provided to 
200Shishu 
Src.ni 
supervisors. 

0 Baste trammg 
on Shishu 
Sreni will be 
provtded to 
2,-100 
teachers. 

a Teachers "'ill 
be provided 
with one-da) 
refreshers 
every month. 

0 200 
Supervisors 
wi 1J be given 
orientation on 
review 
mnterinls and 
module. 

0 \1anegement 
Training will 
be provided to 
200 Shishu 
Sreni 
Supervisors 

Summarv: 

The Pre-primary school has been one of the most int~resting interventions of BRAC 
Education Programme. This school has been established for young learners of age 5 
yrs. l11e session operares in a schoolroom similar to the BRAC schooL The duration 
of each pre-primary school is 12 montl1s. There are 25-30 learners In a school. Each 
pre-primary school consists of2 Kishori (adolescent) reachers (former BRAC 
graduates are preferred). The curriculum for pre-primary has been implemented by 
the BEP staff. Pre primary schools as a policy operate near the GOB run pnmary 
schools in order to facilitate the process ofttansfer of students after the pre-primary 
school compleLes the e<~urse. 

Pre-primary teachers are adolescents. The experience of APON and Batch Trainers 
will be shared to develop teacher into troiners. It is hoped that with the involvement of 
adolescent supervisors and adolescent teachers the ch ild-to-child approach would 
bene:fitlhe pre-primary school model. Adolescent supervisors and teacher~ would get 
similar incentives as adolescents under RC~ .Supervisors and teachers will be 
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pTO\ ided l'ith delayed .\llarriage !n~emive Schemes to appear for S.S.C and !!.S.C. 
examinations. 

o Pre1M1f1W> JS b:Js:icaU~ a ietl·fmanan~ rrt'I~Xt- 1\ '20 it bemg pm'\ldcd 15 rc-~stni1X'I1 tee b) each Lldld 
FIU1h('.rrnore_ encll cluld contribulrS 1 K tO: pc!'t month tbfil u bcing U>~..iS fotihc tu~:hcr-J blliWAMUm. 

II . FinancinJ expenditure or Output - 5: 

Planned eX(Jenditurc (tnka): 

Ow puts 1'/tumetf as per PP for Operational but/get f or 
Jon - Dec 2002 Jrw- Dec 2002 -· 

GoYernment of 55.6:!0.000 55.620,000 _j 
Bangladesh 
Partnership l'nit 

As per plan BEP has estimated to spend n.. 55,620.000 during JanU31)' 10 December 
2002. 
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Anne.xures: 

Output 1 -Schools operating, opening and closinl!: 

Plan prnjectimr o(llre 5 vr. c1:c/e o(the BEP Phase- 3 

As ncr P/1 ofJJfUl .. f'I J. tl!e alnrlf f<lr onrrailnc.,, tmtmlqg si c/oslmp·dwpls rlurttw Jtmuqrr ']00(1 tQ 
Mrrv Jnb" 

I . 

~ 

3. 

I~-

s. 

Pardcula.r 

carollod in 
on· going 
schools 
Soh!><) I! 
re­

opening 

:.~· 200~, ' r. 2001 \'r. 2002 Yr. !01!3 

.95.5 .91.7 726 

E< 2.~ 3.162 2. 52 3. 
Sl' 'NI'Pbl S9S UZS 930 595 l. 
o10J J.Z6 1J.39l lll,;i06 10.102 4, 

~ FPI Z83.950 110,379 218.284 
cnr~lled In IJEQI 80,071 111,300 94,860 85,560 1 -;;;;'i-
re-opened ;p 'N~l'l:.l 17,851 1 1,750 z 1 •.sso Fa 
sc:bao1• ... 97.9~0 4: ~*,_-'3"'7;'i*-:-i--= 321'.6*ii94+--= 1 .,~.0"7150 

coum 1-~~~~~+---~,~~o+-~~~~1----~~--~i~,B>S~--~~71 cnmrlete.d EC .&,.., t..669 • 71 
schools "ESF Nfi'EI 595 l2~ 

h:---1~niiiiiu..-t~~~~':.-::..-::..-::..i-::..-::..-::..:3:··~~~tt.-::..zzs~,~~4t-::..J!~,_,_----,!~~~.s7.s1s1,_,_ __ ___::""'·
7
'71
35 

r.. BEO 12.06 9' 'i:1 """ 7:!,063 100,170 
~ ESP[NFI'cl 16.958 19.11: 2~ ~OS 16,958 29.2 13 
Tom I 89,0ll 301 266 290,87)) 129,.183 

• All schools open nnd close during JanuaJ)' to March each year. 

Plan projection o(lhe 5 vr. cvcle o(the BEP Phase- J 

Teachers & srn(/raqulred. area & lt!l17tl nffices nn~rarlu: and hank .fl!trollr,t co br ncqu/r~d rlurimt 
/tm 20110 • • 1111)' 2004 f.1s ,., 1M PP t~fP/w.,·e-11: 

PnrlicuLnr 2000 1001 2002 2003 200~ 
(Jan· De<:) Jnn--M•Y 

Teacher rcuulrc'<l 34.000 34.()00 34 000 34 000 34.000 
Staff required 3.500 3.520 3~~40 3.560 3.5SO 
Aidl Oflioe$ O):i<mtin~ 68 68 68 68 68 
T earn oflioes opcr••imt 425 425 4l5 425 415 
Book supplies 1,1 15,474 1,115,396 t,ti5,.HS 1.1 14.833 1.114.833 
{oc.cording, to number oi 
clli I J1·er> & ''"'"" el'$) 
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Outpul 2 - Training plans fo r lcacbcr's ca~pacity dcYclopmcnt: 

Plmr projection o(tfle 5 J•r. c:vcle n(flre BEP Plruse -J: 

P/{{m: for lt!ttcll~r trttirlim:s ofPIItls.t'. .J: 

SL. P::trrie:ulars or trs in inll, & re fresher courses Pla n as Plan a s per BEP's Plan 
No. held per I' I' PP (Phnse for 

for Dec Jll) fo r J an-Dec 
'99 - May Jan-Dec 2002 

2004 '2002 

l. Teachers Basi< r.rainin" 29 600 6,552 6.500 
!. 3 days orientation (before school opens) 29,600 6,35'2 Hr. I 00 
3. 2 days refresh= ofter J':reparatory p~se 42,000 ·- ro 100 
4. 2 days rofr<:llht:l"l before inlrildll~ing P~rlbcsh 42.000 . .. 

Porkbitl l 
s. 6 da>~ refreshers nt th< b<stlnninll..ol' class 11 48 170 I 0,001 12.950 
6. 6 tllm; mfrcsbcrs al the bocinnin• of clo.ss Ill 48.380 12,%2 12 260 
7. IS davs Math developn,ent tralt>in.l! (far N I'PEl 30,610 - -
8. IS davs Math development Tramin~ (for BEOCJ 16.370 3.710 -
9. 6 days refreshers at the beginning of 4'' Phase 16.370 3.710 -

CBEOC) 
10. 6 da~'S refreshers at the bctdnnmu of 5111 Phase 

CBEOCl - -
19.040 2.669 -

II 6 d:tys refreshers at the beginning of cl11SS 4 (NFI' E) 30.,61() 6,838 -
1.2. 6 dkvs rc(reshers at !he bt:AiMinu Qfo111SS S CNFPE) 30610 - -
IJ. I dD) monthly rcfresbem- including development of 1,786,000 3,74,()()0 2,69,4{10 

Batch trainer {BT) froro the tcaehets 
14. '28 days field based refreshers Lralnin& held in -- - ·-

different duration throughoullhe y~ar on Bengali. 
Mot.hemntics. Englisb. Social Srudies and Science 
fontrudc 4 

15. "23 dn)'S field based refreshers training held in -· - -
difTcrenl dtmttlon tbroughouL lite )'eUI' oo Bengali, 
Mathematics, Hnglis~. So~ial Studies and S..ience 
for ~UQdc 5 

• The durntion of lht suqjcct b(.sed refrtsh('rs truiniogs huvc b~cn distributed into sections~ wJ1ich will 
be provided to teachers. Tlte.'<C r.ratnings will be ficld-ba.'ed Derails bave been shown io Ourput2 in 
the tc.,t 
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Output 3- J\1ateriuls Del'l!lopment and New lnitittti••es: lms to be 11ptlated 

Plans f11r lUt~tulu/ Devtt/opmentand New Initiatives 1intlar EDU 

Pnrdculnrs l'lnnncd a< per PI' for Planned as per PP for BEP's plan fo•· Jan-Dec 2002 
June '99- May 200_. January- Dec 2002 

• Devaloping • Supplementary • Supplementary materials for 
supplementary mat.,rials for Grade V Grade IV will be developed 
materials for to be finalized. 
Gr.lde IV and V 

Additional materials to Additionnl muterinls for on d i f'ferent • • 
Muterial ;ubjects. be developed for Milth Matl1 and So()inJ Studies will 

~De•·elopme & Social Studies. be develoJ1ed. 

Ill • Revising ~Je~ll h Curriculum to be Curriculum will be • • curriculum srrengthened based on developed based on research 
based on 
research 

research findings. tindiJ1gs. 

findings. 
• Materials related to • Materials related tO value 

Mninstreallling 
value educruion education have been 

• (addressing prcjudke;;, developed. CUP JIUlteria!S. stereotypes) to be 

• Developing 
developed in the story 
fom1 for mral schools . 

storybooks for 
Adolescent 

• Designing and 
developing CHT 
curriculum. 

• Te<ting and • l'rnining of adole;cen1 • -
developing Pre· reachers ofPreschoaJs 
primary school assessed by 2002. 
project. 

• Designing and • Storybooks to be • Storybooks related to these 
developing Formal developed for have been developed by 

New (Laboratory) ~chool adolescent issues such APON. 
Initiatives model. as importance qfbirth 

registration. delayed 
• Linking with other marriage. 

institutions and 
NGOs for Formal • Life skills training for • Training reluted to lite skill 
schools. trainers of Reading wi ll be provided to trainers 

Centres to be of Reading Centres. 
• Assessing developed . 

performance of 
~udenls of Formal . Possibilities of 
schools. developing 3dolescent • -

girls as c.ornmuniry 
• Developing training health workers t.o be 

desil.'ll for studied. 
Particulars Planned as per PP ror Plnnned us per PP f()r BEP's plan for Jan-Oec 2002 

.1 une '99 - May 2004 Jauuarv- Dec 2002 
New adolescent teachers. • Training design of • -
InitiaLh·es ndolescent teachers be 
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• Developing completed and revised 
Strategies for staff 
and teachers 
development or 
Formal schools. 

• Involving 
NFPEIBEOC 
graduates In the 
community through 
different LJ'3inirtgs. 

Output 4- ConlinuingJWucation l'rogr~mme: 

a. Onion based librarv: 

Particulars Planned as per PP ror Planned as per PP ror BEP's plan ror J an-
.rune '99- Ma' 2004 January- Dec 2002 Dec2002 

Union based 500 new libraries and 100 130 
Library's to be In 400 carried forward (Including previous 
operdtion rrom Phase-2 30) 

Activity plans of 800 No mrgethas been 550 

the Union l)ased specJfied in the project 
libraries proposal 
{I year old 
libraries) 

Union library Librarians: 500 (New) Libmiians: I 00 Librarians: LJO 
trninings (Including previous 30) 
provided to 
librarians & staff Staff: 150 Staff: 20 

SttUf: :!0 

fruststo be 800 64 64 
formed (243 carried forward 
t2yr. old from Phase 2) 
libraries) 

11. Reading centres: 

PnrticulJu·s Plann«< as per PP Plann~d as per PP BEP'a plun ror .Inn-
for ,ltmc '99 - Mny ror Janufiry - Dee OL'C 2002 

2004 2002 

Reading Centre's to 6.000 2.000 500 
be in operation 

Member; to receive 68,000 13,000 4,180 
training through 
Reading Centres 



ESP support to partner NGOs 

Pao·ticulars Training Schedule Purpose 

• 2 dil)1 nri<11Lldun • Bef""' .ruortiug Ill• • CIMif)ing difTcnml asperu of 
Orienli.tlion 10 tl~ protrom:mr: NrPI! and ESr 

NOO headi 
• I d>y di!<u .. lon • Once a }T..ar • T~ obuom fetdb••k from p1UU1c:r 

m<!etln~ NGO . 4 d:ays training . bcf~ I1J>Cil'"S of . sehOUl Orgoniz.B:LU)n and olltcr 
schooJs Qpcnlt~onQI aspects 

• 11 d.llyjj bu.Jit. teacher . u!ually once \\.ith the . to e11uip wuh l<nowl«<;;~.sl<;lil 
tnnmng lCGCher IUld altitude needed to conduct <he 

Atltl(h:!'lt.hTn: 
Trnirung provided to • 6 do)'; Induing . si:oo: month$ a:ller • dn~sroOm m.:ula,!cmern And 
Prop:.m Organlms npeniJ1g.ofscbools tnstrutnCinalsuateg~cs 

(PO) . 10 dn~-. tnlinint • after one year f)f • develop eapociCy ond f11cilim1c 
!TOT! in"otvcment in the teacher tri:Unin~ 

proJCCI . ht.s(!t\liCII.! pnurtic:al • On lloe basisof need • c~po<lty build up to lmllfO''< 
truining (Cont inuou.~~;· process) stl!ottl perronnnnte 

• 12 days basi¢ trcining . before opcrung of . por-fDtln classroom teaching 
xhools . 2 do)IS onentnlion • jus! tdo~ openins ~r • bm~h up tm<ric I mining_ 
schools 

• I d•~ monthly • 1broughoutthe whole . exchange ideas with aiber 
Tra1ning pmvui~ to refreshers course: te;echers And solvmg ela.'W"O<'Im 

lf:BCbt'JS pl'!blems (mnnogcmanl & 
(njtnJGtiantll) 

• 4 d•y• refresh= • A-fter comp!dinn or • prc.poare tcochl:f1' with the Cir.ttle n 
C'".ar.,cle I c;urrlc;uiAr 

• 4 de rs refreshers . Aller compiCilon of . prepare teachers wllh d>e Grarle 
G111t1c II Ill cun'ieul•r 



Particulars I Training Schedule: I 1·•urpose 

\iomwnn(t ~1tt! . Couu.nuo~.o-sl) .. 1!lfoJJ~hao11he ,\-hote . \h.u:Jttimn' 1u-d imr·nJ'ID£ the 
C.bUT\t: CfhAitl) ot 1ht rr~~A~-nn¢ . u~.a.JJy once 1t 1\\0ntll • 

Surcn·,f;loo .. tllroughoo1 the. \'\.hole 
toUJ·-se 

A uJ1trng I he 
prTJsr••mn\0 by 

. 
1!1\AC'' oudll 

Ooeuionnll) . lmpnwlna nccountinr sy~m t\nd 
b••iuJIH& ill flntlrH:!ul tlisdpline 

)CClion 

Asst:s:nng sLuikm • Once o year • lmpro"in" stud~ut athievemc:nt 
aehit. .. ond\1 by -

ORAC'• Ro.ean::h 
1nd £valu;nion 

Dio;i!ion 

- . 
Si, "'""'"') . I' or refresher ~e'i 111 fidd 
ti1Siallmmts k\c::l, lnl\~litfll and 

<;upporu. in IC'llll) of .,.._,, .... blacl..bo..rd 
mnnc:)· ra•nt1ng.. ~hoollipmr..ml~ 

tc•cha's "ooderl~otool, m~ 
Khool ....... '""" wbsld} 
.-lane• ol I'Os of rann.,. NGOs 
and O\r:J t~IIJ cost 

Swdont book&· llcnsall t"''!booko for Grade UWJ 
'\1ath<nlull<> te•tbou._. for Grode 1.11.111 
~ocial S•udi<' lextboob for Grlldol.U.IU 
I nalll<h tor tnd•y for Grade Ill 
One COp) for •••h boo~ 

SLU:dc:nt ~upplies .. •lot('. ""1~. tmrdbourd.linc drnv.ingshetL slrtlc. pencil, wood pctlell. 
Materials l.l.erctSt boo!.. 

Supplemcnral') r<Adtny matcnah· mnnlhl> mi!gl!Zine ptlbllih<d b) BRAC >turylxloks. 
TcaclUng&iJ.J· ltubcr trlinU'IJ m:uenal (bltSfc). teathertnnnl.n& mettria.l (rette.shcs). 

luc:hm 1uidc for prq>on~tOI)' pbos<, teacllcn gu1d< fOf soc:111 <111d1<• (I &Ill 
two ~""'"' fCII' «><i>llh>dies, three dwu fur Bmvali alpbabo:t>. cord>. 
tbotrts .&.'>J 01.:1\U!I!S for t::a.hr,..mmbcmallc.s. c.vd calt't\dor, c1~hl Jt~ 
"""" .. bbd<'-d 

Tc:acl1c <ui'!'IICS- teacl>cr's bo~ bo.OO cxcrcisc book. t.ollpa>, c!ip Iii•. roW,., filc 
. CltiSIOOtn supp!J.,.. du>lcr, chalk. Jtccl tnllll "-,!>look 
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LFA burd fin•nclal $lUIIIT\U) or "orl< pion forJonUOI')IO Otttmbtr 2002 

Aw-.'Cd lndu:uu•,.,. 
Opc:rotionnl Plllll As per r•r 

Narmth c Summary JnnU>I'\ -Dec 1002 JonuiU"' ·Dec 2002 

Prngr<.~lnlnl'-lt\'el rinanuc Budget fo BuJgct for 
Junu•ry - Doc. !()01 Jonunzy • f)ec ~00~ 

1.212.770.761 1.2 12,770.761 

Output I Budgt:t fu Budget for 
Finance oflhe School c:ost Januot) - De<: zooz Janu&')· -Dec. 2002 

876,969.69) &76.%9.693 

Outpull 
Budget r.J Finuncc of !he Capoci~ Dc•elopmcnt Budg~t for 

Janu:ll) ·Dec 2002 Jant.t&r) ·Dec. 2002 
178,Y16.~86 178,916.~86 

Outrut3 lludgct fo Budget f~r 

finun.:.: or lh< J:muazy - Deo. 2002 JOJlua:) -l}ec 2002. 
Mlllcrials dc,elopment.ond :->e" lnlllat11 c$ 29,519,619 19.Sl9.6191 

Outpul~ 

lanance ol tbt B~"" fua Budget lor 
Continuing Educati<mPrugrnm Jan~ • Dec. 2002 }31\WII) ·Dec. :!002 

71.74~.964 71,7~,964 

Output~ 

Finunce of the Budget for Budget fil~ 
Short term Strnteru Jonuazy • Dec. 2002 Januul) • D<c. 2002 

55,620,000 55.62(),CKI(I 

ttl 



AcrUJll 

JuM 1999 

11'1 Oec 19~ 

I 

F.)ptndhure: 

I School Ccn.t 
A 1'ochtrt CG:~t 1.58:8 1tl,76S 

B Sunlcot~ nMl und SuppUes 185_511,735 

C F .eld Opemtf.o:r.t 90,677,6% 

D ~-=rch om4 .b11l~l10i1 4 il'7l.l~ I 
E H 0 l.<>thl11cund 

Mtno.;etm:nt Support 53,601.019 

ll Lll>nu)" Progmn l4.81l.:m 

IU rnnM:ali\'C rroaramk 
M.m:rial• Ocv 6,09U23 

I v Educrtlcm Lle'\lcl~pi'Tknl 
L'nlL 6,414.~~8 

V SJ!on tc:nn Stm.tt:~ 0 

Tot~ai..E.\.pm,hru:t' (>oii,J~9.8Jl 

NON-FORMAt PRlMf\RYEDtJC.ATION PR.OGRAM 

Wt!tk rlan 200:!-

Mpd' Jl)J t\C(tJII "'per Pf' fltl\lAI 

Jnnulll"\\2000 January 2000 Janu::~n '2'001 J:tnuttry 2001 

IOOcc.. 2:000 '"n.o; lOOQ tb Ilea.: .lO(Jl ••D« 2(101 

~ 3 • ; 

409.019.947 371.6gl57; 394.133.656 380.065.898 

JS8,08?,!l3 :!.56.S9t,l89 362.$0S,lll l9},729059 

IJS.9S$~ ll9.77 1,ill 1zeJI!,!l!'S 117.ill.19 

i,99?,131 S,M(\(), 140 Ucr.t,707 M?l,692 

89,971.~ 1 9 7S 895,528 $8,317,7dJ ao,u• .no 

67.762.734 28.773.441) 6>1.1 Oll,383 .!l~7l46l2 

9.164,4,;.1 -1,6(\(),0ll IO,U3,1JI 7,459,6~· 

ZS.JS i ~! 6.190,41!3 16,u6,l01 }.909.278 

0 0 6 3~.177 

1,11\<,339.76$ ~8&.614,1107 1.071,7~ .• ?6 942,822,112 

Pro}ccL Income: (6,327.896) tl0.$92.300) 19,930.622 (12.182.1601 (397.005) 

ToW IOQIIIIIMtl'll 635,101.946 1.083.447.465 900.S4S.Sl9 I .OS9.•4l,l36 94:!.425.107 
'J~l~ I D.!ll1i1s e>.purNhhuc azelhO'.It'l\ in 

AnnC:lC\If.e• I 

6l 

1\S ~I)P OpcrntiOCIJIJ 

Janu~ 2002 P!nn ~002 

hi~( ·2002 fJan·O«) 

6 ? 

4~()!.SSl 422,502.$83 

\9(1,9,).0114 '9P,Qtl,UM 

m. 1a;:,ss6 IJ?.7oas6 

UD.473 9;6.J:l,473 

85,114,881 95.114.881 

71.7-4,96£ 71,74•.9114 

11.091>,93<1 II O?~.~J!o 

18,'122,68• 13.•;!.2.68-< 

55,620,000 ss 610,000 

1 212,770,761 t..ll2,170,1(11 

(2!.7> 1.70'7) tiUIS.O-lU) 

1.19l.t1!9;0'4 1200.93S.?ll 
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