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Summary of Work plan:

This work plan (WP) has been prepared for January to December 2002, The purpose
of this Work plan is to reflect upon the planned activities to be achieved during the
year 2002. The work plan has been based on the five outputs as per the LFA of Phase
I1I, BEP. The planned activities that are 1o be achieved for each output have been
highlighted in the form of tables. The achievements of the planned activities of 2002
will be reported in the Progress Reports.

34.000 schools will remain in operation during this period (January- December 2002),
with an enrollment of 1,081,930 learners. The number of teachers that are required
for this period is 34,000. The programme will be operated through 503 team offices
and 37 regional offices. For these 12 months the staff required has been estimated to a
total of 3.544.

A number of activities regarding materials development and relevant subject based
trainings will take place through BEP's Education Development Unit (EDU). The
plans for these activities have been detailed in outputs 2 & 3 through tables and
matrices.

The fourth cutput, which summarizes the Continuing Education section, will operate
6,000 Reading Centres and 700 Union libraries including 64 new trusts at the end of
the planned period.

The fifth output (new component) Government of Bangladesh Parmership Unit
includes Primary Initiative in Mainstreaming Education (PRIME) as one of the part in
this Work plan, PRIME has initiated its work in Julv of 2001. The unit has been
established to improve relations with the government and to facilitate the sharing of
experiences between Government of Bangladesh and BRAC Pre-primary schools and
Community Schools have been placed under this unit. The activities that have taken
place during the last 5/6 months regarding PRIME have been explained in the
Progress Report (Jan-Dec) 2001.

The planned expenditures for each of the outputs have also been shown in the Work
plan for the months January to December 2002.

Introduction:

In Bangladesh illiteracy is considered 1o be one of the important parameters causing
socio-economic backwardness. Being a rapidly growing country Bangladesh has one
of the highest illiteracy rates in the world. Reducing illiteracy in the country is a
major challenge. Despite progress there are still a large number of girls who remain
illiterate. This is where the focus has been for the past 16 years — to provide primary
education through a non-formal programme to the millions of poor rural and urban
girls who are not served by the formal system,

BRAC"s education programme (BEP) is not only aimed at serving under privileged
girls with basic education but also providing them with basic skills in performing their
roles and responsibilities within their families. The programme is specific in its plan,
which is to serve the girls with schools that have tlexible timings that are close to their



homes and have a relevant curriculum. The programme also requires a female teacher
who understands her learner’s needs & requirements and caters to them accordingly.
These qualities have given the BRAC s Education Programme (BEP) its structure in
terms of its components and features.

At present. a total of 34,000 schools are in operation, with 1.1 million students being
enrolled. 67% of the students attending BRAC schools are girls and 97% of the
teachers teaching in these schools are female.

The objective of BEP is 10 provide cost effective basic education to poor children who
are currently unserved by the country’s formal school system, especially girls. Within
the BEP programme 67% of the students are female. and most of the learners belong
to the target group who are unable to attend or have dropped out of formal schools.

There are two types of primary school models in BRAC Education Programme. The
first, started in 1985, is a four-vear programme for children aged 8 1o 10 vrs. who
have never enrolled in any school, or who have dropped out during class I. This is the
Non-Formal Primary Education (NFPE) school model that covers a curriculum
equivalent to classes | through V in the formal schools. The second model Basic
Education for Older Children (BEQC), initiated in 1988, is a three-year programme
for children aged 11 — 14, the BEOC schools cover the curriculum from classes |
through V. In BEOC schools the 3 yrs. school cycle is divided into 5 phases. The
subjects covered in all 5 phases are Bangla, Math and Social studies. In the fourth &
fifth phases of the school cycle English, Science and Health education are taught as
additional subjects. The students attending NFPE and BEOC schools are provided
with books and other materials free of charge.

BEP's Educational Support Programme (ESP) is in operation since 1991 to form
partnerships for non-formal primary education with other NGO's in order to develop
their technical and conceptual skills in successfully replicating BEP's NFPE model.
The ESP schools operate for three years and cover Grades | to 111 The ESP not anly
provides technical support but also financial support to some 368 local NGO's in
implementing 2.505 schools.

BET has been invariably perceptive towdrds developing materials and methods 1o
improve the quality of learning in its schools. Training activities provided to both
staff and teachers also play an important role in strengthening the institution's
capacity. The Education Development Unit (EDU) is active in terms of developing
new materials & methods as well as carrying out necessary training activities in
cooperation with Capacity Development Unit. Subject based curriculum development
training for the QMs and core group members are being conducted by EDU’'s
different subject groups. At the same time EDU is involved in continuous assessment
of the quality of these materials and methods® implementation and effect.

The Continuing Education Programme (CEF) was introduced in 1993 in order 1o
mainstream the post literacy activities of BEP by promoting the reading habit of rural
citizens through an organized infrastructure, which was initially made up of 2 types of
libraries. One is the Reading centre. which targets mostly the adolescent graduates.
and the other is the Union library that is opened 1o all. At present., there are 6,300
Reading Centres and 570 Union based libraries. All the activities regarding Reading
Centres are now managed and operated by Adolescent Development Programme.



Selected members of the Reading Centres are provided with short duration skill
development trainings to enhance their capacity. For Union libraries to remain
sustainable a concept of Trust has also been introduced. Under the Trust the library
committee develops an endowment fund through local contributions, after which the
library gets registered as “Trust™ with the relevant Governiment depariment. Once the
library completes its fund collection and registration procedures, BRAC contributes
an equal amount to the Trust fund, The fund is then kept in a bank and the interest
earned from the investment is used to finance the operating expenses of the library.
So far, 436 libraries have been transformed into Trusts.

The BRAC Education Programme has completed its 16th year of operation. which
began in 1985. From June 1% 1999, the programme has begun its 3" Phase cycle,
which is to conclude in May 2004,
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LOGICAL FRAMEWORK ANALYSIS
Project Tilie: Educalion Programme (NFFE Phass [if)
Brief Description: Education fof puor chidren, espacially giris

Puriod of funding: Apr 6% - May 2004
Total Project Funding: TH.5, 835,653 412 (UES

118 660,279
File reference: LOGFRAME RTF Thie LFA Matrix dated 20th Septembier 1958
Narralive Summary Objactive ?M;ﬂ;ll;ll Indicators Means of Varification Assumptions
{
SUPER GOAL
Pouerly reduced through
Bccass fo non-format Primary
educsion for thoss raditionaly
oltzide forma schooling.
GOAL. Tosirengihen he 1. Numbee of join! nllisives Educstion programme kngroverment in iescy
natons elucahon systam with government and other reports BRAC Resaach & rilg gsssts quality of e
partnass increated by 2002 Evalustion Division (RED) and pquitable contmic

SEUCEL growth

Monfioning Mission impact

Assessmen Mid Team

Riview
PURPOSE 1. Al lspst an average score of Standardized Achigvamenl (3004 co-ordination
Thiz prewision of an improved, 40% for Bengall, Social Sludies, | Test[SAT) resubs, mainteined ameng
full-range primary curmcutim Maths and English attninad by 3 | Monfioring report, Govemmen| of
frimt will sllow leamians 1o relain representative sample of 5% Assessment of basic Banglacash (GOE), NGO
and uss the BMeracy, numetacy, (Earrigs in ihe annusl compatencies and private secio:

and ife shifis laamad

NFPEZIBEQC graduaias sre
mmmn
fhair famifies

Standardized Achlevement Test
(SAT) by 2004

2. 90% compiston of primary
cyche achigved
3. Alleast B0% of BRAC BEQOC

gtadoates ramain in tauch with

GO8 continue Io subgidize
girls secondery sducation




1. Equitable access
1o cost effaciive
primary aducatian
arisurad 107 poaoe
¢hildren, espacially
girs.

Year Year Year Yemt Year Yem
1998 2000 20007 2002 2003 2004
fanbta Gat ) [avhla CanMan Lankan b

Grada | 10812 3264 13352 10806 10102 4735
Grade || 7467 TT6R 565 GRR2  7M4 7250
Grada lil 12562 10801 10437 4305 12844 10798

[771e) (585) (102%) (930) (595)  (1028)
Grag IV 2668 12367 978 . e
Grade V ﬂm‘: Pﬁﬁmmﬂ MTEI @07 310
Totat 34000 M000 34000 34000 34000

Figures in parenthasis indicaa numbers of schools completing oycies. Tha
sama mimber of schoals wil be re-opaned dunng the same quarier as
shawn In the raw of Grade | While caloulating the total ither tha numbers

in Grade | or the faures shawn In parenthisls shotld therstore be ignorad.

SCHOOL TYPE

NFRE 29955 21985 24827 2808 2176 78
BEOC 0405 52p5 9523 9541 4T =)
ESP 2550 32560 2550 2550 2550 550
New Enmniments:

346506 5TRO0 426000 333139 32604 14E0S0

Graduates:
315547 Bo02t GRS008 301256 200878 129383

Annual cost per pupll : 520
G0% girls nroliad
7030 NFPE BEOC school ratio (sucluding ESP)




2 Cuslity enprovament in
cumiculem End raning for
etaff and taachers through

Ihe deceniralization ol

educationat expenise &nd

the developmant of
improved classroom
procBsses.

3 Cuality impravement

dwllumdlbm
materials and introduction of

naw initlatives

4. Continuing education

expanded calefing 1o adults
of the communiy as we as
NFPE gradusies who have

Objective Verifiable Indicators {OV))

21 Craation at BRAC Head Cffice, by 2000, of
Educationsl Devslapment Uni tha! carmies out
curnculum devolopmant, metenats development.
iraining and particpatary resaarch and
evaiuation.

2.2 Links batwesn EDU and NFPE institutionalized.

2.3 17 Quality Managers trained fo manags fhe
decentralizalion of qualily improvemest in

primary pedagogy.

2.4, 400 Mesler irainers who are more cagable,
articulata, irainad In subject arsas

2.5 4 Mastar bainers devalopsd for sach NFPE area
office by 2002

26 All resouroe taachens each complating 1102
cycias whc ars more capable. arficulals, franed
in subject areas bP 2001

27 Al laas! TO% taachere framed by Master Trainess
& or Resource Teachens Ihwough refreshar
training by 2002 )

28 80% siaff tramad by Master Trainers by 2004

2.5 In gvery leam office o leest 85% of refreshars
conducted by stafl who have been trained by
magler trainare staring from 1993

2.10 Ench teacher receives a tofal of 100 days:
training In an NFPE sohools ovels and & fotel of
80 days tralning in @ BECE school cycle.

211 25% of field steff trainad by 2001 to undadake
Incal qualiaiive sludies and process evaluslion,
using Participatory Rural Appeaizal (PRA)

Mithodologies
2.12 Matarial Davalopmant Linit (MDL], fied
staff and teachers recaive fraining on

padegogy and resesrch methodology by
2004

213 Aufio Visual Alds (AVA) fo zssistin
Wﬁﬂmﬂﬂnmq

31 Matena's Development Unit operating as
wmdnmm

(EDU)

3.2 Supplemantiry materials davaloped for Grade [V
by 2000 and Grade V by 2001,

3.3 Significant and succasshul innovations
i CLIP related fo impeived laaming
achievernent snd clessroom interaclzns,
mainstraamed by 2002,

3.4 intersciive Radio Instruction {IRE) materials
revised and developad for NFPE mainsiream
by 2001

3.5 Amdsions made 1o axisting subject matenals in
order {5 make them mare aciivify based and

for laanars by 2003,

36 12 Formal isboraiony schools sal up 1o sSempt a
dagroe of convergence betwaen the non-lomma:
! farmal system

3.7 Urban curviculum sirangthan incomaorating lesues

redeted 19 working Shildren ng child domestic

4.1 500 new Unicn Liteanes, 10,000 new Reading
Canires apened by March 2004 (6,000 Reading
Ceantres will b on going)

4.2 A\ hetisl T5% of members form & tnus? or the

Msans of

=
report Manitaring
Feport Evalustion
Stuties

Cumitlum review
report

Evaluafion repons
Case sludios of
the CLIP
gxparisnce

Full evaluation
rageart on fha CLIP
by 2001

Materials

Sample survey of
Reading Canims
and Union
Libearlos

Community 15 able
10 rafse malching
funds.




very Iile sccess 1o lieracy
materials

Urijon Libeary.

A.2.1 By 2004 at least 30%% of gach Union Librany
Trusl C'tee {o ba women,

4.3 500,000 new members (sl leas! 400 members in
ench Linian Litrary, &t ls2st 30 members in sach
Reading Cenire) by March 2004,

4.4 Reading Cantres continue 1o retain the cument
high proportion of girlsiwoman wsers, 8. >80%.

4.5 Atleast 20% of Unlon Library readership 2t
women by 2002,

4.6 Alleast 2 mltural activities held in each Unian
Library annually, one of which interasts women
specsically.

4.7 >500,000 books In place in unian |ibraries and al
lezs] 1500000 books In piace in Reading Cenlres
which include fiction, non-fisbon such as lsw,
health nutrition. by March 2004

48 >150 books borowed monihly by Union library
membars and->35 books berrowed by Reading
Cantre membars monihly,

4.5 Tralning for 68,000 girlswomen tn poultry
rearing. sawing, embroidary, hodicutture,
vegelable oardening and bookbinding camiad out
In Reading Centras by March 2004

4.10 Crigntation courses for af least 50% of Library
Commiitee members conducled wilhin one year
& libeary baing establishad.

4;11 At loast 60% of Bbrarans are female.

Library seports

Traiming Reporis
WIS reparts

Demand for printad
matenzls
confinued and
naficnal policy
parmHs

BRAC graduates
nol confinuing
ST SE
miokivaied 1o kin
Borasies




ACTIVITIES

1.1 Villagas idantifisd &nd
surveyed

12 Suparvisors deployed

13 Students selacled

1.4 Schoal holise ranted

1 & Offics bullding ranted

1.8 School Managemant
Commitizes (SOM) lormad

1.7 School supples provided

1.8 NFPE schoos oparaticasl

1.8 BEOC end ESP schools
aperational

1.10 Monlnly parent meatings,
whizh inpotparate sassions an
heatih, hygiena, nutntion,
gender, legal edication
aorganized

1.11 Schoal superisad by POs
weskly for classroom suppon
and assessmant.

1.12 Gpod kcal contacts
batwean BRAC and farmal
primiary and high schools

1.13 Effective linkage with RDP
far better aallabaration hatwesn
PrOgrammes.:

2.1 Capacty bulldirg in primary
pedagogy in EDU

2.2 Research and evaluation
statf with primary
inferastioxperiance
gppointed

2 3 Research and evaluation
functiong of EDU aperational

11 Schooissils seleciad besed on NFPE
crilera

1.2 Around 2500 PORTs deployed as school
supEnvisons 3 the fald hevel (ol oast 50% POs
famalg).

1.3 33 students for eagh MFPE schoal (B-10
year olda}, 30 for aachi BEOCS (11-14 year olda)
ESP and urban NFPE schools.

= 60% of studants in aach lszs to be gir
1.4 Each schoal i 35080 ff |ess than 1 km
frem child's home, rented.

1.5:425 Team Offices, B0 sthools in radivs 10
km, renfed,

15,1 75% ROPINFPE Team Offices sharing
establishments.

1.6 SMCz {1 parschool, comprising of 2 parsnts,
1 community leader, 2 RDP bansficiares and
ths teacher} mesating &t least & times annually,
161 At Isast 3 mambars of the SMC ats women
1.7 Schogl and keamer supplies avaifzble in
gach school

1.8 Total 3380 schogl contaet hours for 270
davs in 4 yaars

1.9 Tatal 2470 confact hours for BEOC schadls
ovar d yeers

1.10 70% of pupis have 3 pareni presen st
manihly FTA mealings,

1.11 PO visits eaeh schoal twice weekly to
fmaniior

1.12 Megtings wih Fomel School Heeds dunng
final year of BRAC schoals .

1.12 NFFE siafi to operale from every ROP
affice whare thers is space avalableRDF
presents ROP YO members given prejersnoe
while sehection of schoalhoise

1.13.1 At least BO% of training in ther Reading
Cenires conducted by skilzd RDP staff

21, EDLF staffing neads sssessad and talf with
Eppropriate primary educalion exparience and
qualifications appaintod by and 1889

2.2 MDU, MT ,RT and RED outstanding staff
imvalved in E0U By and 1882

2.2.1 Staffing takas place In sach EOU clustar
e, Curricubum Davelopment, Resesarch, Training
and New Initiatives by end 1858

2.3 Corisultants Wenfified, conlracled and
miznitored by end 1509

2.3.1 EDU underizhing research and evalusiion
activities by 2,000

2.3.2 Al MTs Iraining evalualed by 2000

2.3 3 Bludies ralaled |o effective ness of new

Village survey
ghasts

IS regorts
IMienitaring reparns

Schoals hause
desd

Args office deed
batween BRAC
and house owner

Annual Reports
EMC meeling
minuies PO reparts

WIS repor
Manitoring Repan

Parani teacher
mesting minulas
sthools reports

REF and NFFE
manthly mesting
TEpDns

Aeparts

Staffing
figuresicosts

Consullants TORs

Research and
evaluation rapots

1. Oppositian from
rafbiglous
fundamentalists da
nesd disrupt
FrKIramITE.

2, Timaly
disbursement of
donar funds

3. Sufficlent number
o targel group
evaiiable for BRAC
schoal

4. GoB continues lo
parmit ocal MGCs
to provide basic
sducation,

Parenis wiling io
send their childran
ta schaol

10




2.4 Trairing of EDU staff and
dacentrelizetion of expenise

25 Tescharfstat! vaining for
Grade IV and V oefned

& F Mew teachars soiectod

2.7 New teachars frained
28 Refrasher raining held

2.9 Master Trainers, Sl ang
\eachers davalonman! coumes
enplemented end evaluated

wnwmuamw

234 Effectivensss of néw managemen

shuctures €., GM, MT assessed by 2002

2 3.5 Mathods in IR1 ond CLIF In NFPE

mainstraaming avaluated in 2003 .

235 CHT curriculum developed by 2000 and

avaluatad by 2004

2.3.7 Curricutum changes relalid 10 valug

education 2nd urban assessed by 2000

213 EFectiveness of parents! involvemenl in

moninly mestngs by 2001

2 319 Shudiss on Parent involvamanl in

oumipulum and school managemenl by 2002

2.3.10 Effactiveness of supplemantary meterials

and teaching methodoingims for Grades IV and V
2004

?3.11 Weads of adolescant relsted vocational

training and iite skis gssessed by 2004

2.3.12 Community demands miatad 1o senices

in Linion Library studiad by 2003

2.3.13 Effectivensss of l2achers a5 councions

studbad by 004

2.3.14 Communily petoeplions related 1o

NFPERENC models stodad by 2004

2 3 15 Evalesfion of the quaity of axpartss

svelishie al e leam level conducied by 2002

2.3.15 Effectiveness of newly acquired skiis of

\eachers and R Ts, MTs related in assessmant

{nols mssessed by 2002

2 3.17 Evaluation of CLE books and materias

conducted by 2000

2 4 EDU) staff and QMs trainad In primary
pedagogy by 2000

24,1 Links between NFPE and EDU
operafionaised by 2,000 _

2.5 45,975 leachess racesva 8 15 diy bainng
oourse on Maths and Engish for grades IV and
"

2.6 Cne tzacher per school, with ol leas! 9 years
sohooling, 20-35 years of age married >6(1%
female, local residant

2.7 29601 new teachars rocalve 15 days Basic
iraining 8l TARC

2.8 Abieast 100 days for NFFE and 90 deys for
K refrasher training sessions held in each lesm
oifice.

2 8.1 Al teachess recaive 3 G-day rifresher prior
\o grade I, 11, IV and V.,

28 Courses held in Maths and English to
devalop 400 Master trainess by nd 1998, Social
Studies and Science by 2000

2.1 80% of staff trained by Master Trainers by
2004,

292 Atisast T0% of the teachers Irained by
Masler Trainers and Resouron Teachers by
2004,

253 55% refresher courses conducied by
traingd staff

28 & Masisr Tranars, stalf and leachers graded
subject wise birsed on their knowlecge and skills
reiztad 1o faaching by 2004,

2.10 QM's, MTs, RTs and leachers racaha

Training Review
Repart Mondating

NFFE Repon

T
Training costs MIS

courses on new develogments eiaed 1o




2.10 AVA training materisis on
Soral Studies, Maths, English,
Science snd CLIP developed

2. 10.1 AVA matans] produced
On ciEgsoam mandagemen and
teaching methodoingies

2.10.2 AVA matesiais for
deveioping MTs and RTs

210 3 AVA materials produced
in spaciahzed aress
i elmachers, parents.

211 Tralning nesds assessed
and pueress fraining planned
and implemented

212 Training courses designed
Io upgrade pedagogial
nxpariise for axisting stalt

213 Training coursas dasignad
in Increass the capacity of
\eachers and adalescent library
mambars

2,14, Experianced leachers

twaching Math, Language & Socie Studies,
sugplemantary malenals in grodes IV &V, esty
chisfhood education by 2004

2 11 Mmarals Davalopars moeiwe CoUses on
new development refated to Math Language &
Socinl Studiss, new foouses in matersls
production, esdy childhood education by 2004
212 Teachars receive courses on new locuses
in materials produtlion, classioom managament
and an tounsaling adalasoents, ohid domestics
& working children by 2004

213 Trainars of Reading Canire reoslve courses
an ife skilss ahd votational skis by 2004

210 AVA materials davelopad for refrashers
coUrses on largusge and Socal studies based
on training of MTs by 2002

2101 AVA matermls on roles and
responsibilitias of RTs, MTE on classrmom
managaman! fraioed by 2004

2.10.2AVA dovaloped and in use with tsachers
by 2004

2.10.3 AVA materials on parent maeings
developed by 2003

2,104 AV muterials developad on role of
teachers &b counnliors for adoiescent and
ehisdren with speciel riesds by 2004

2.11 At lonst 5% of NFPE stafl provided with
w arid Intarnationsl rsining courses by

2.12 Material developers, OMs. MTs, TARC

tgjutnd RTs trained in primary education by
1

2121 MOU, OM, MT, RTs trained on

assassmant iools by 2003

2122 M0V, OM, MT, RT and teachars trainad

on sarfy chidhood educalion by 2004

212 3A! least 20 training sacsion provided 19

£0% resourcs laschers on padagogy and

cassroom managemant by 2002

2 12 4 1 500 resource teachars seiected by 2004

2.13. Trainers of Reading Centres trained in Ife
skill by 2003

2 131 RTs and ieachers Irsined on clessrmom
managemant by 2004

2.14 Teachers traingd as councllors for children

trained to lake up advisory post | and adolascants with spacial neads by 2004
2 15 Cansullants identified 2.15 Mara than 70% consultards TORS Consultanis TORs
contracied, manitored successfully completed
7 16 Laboratory schools 216 12 Labaralory schools oparational by
opeabional 2002
2.16.1 Identifying siles. sta¥ and | 2 16.1 Staft, eachers trainad and schools
teachars for formal Ishorstony operational by 2002
schoal
216.2 Idenilfying leatning 2.16.2 Laaming matorials in use by 2002
marias
2 17 Training courses for 217 § courses designed for teschers by 2002 Tramning reports of
teachens pisnned =nd 2.17.1 Training of adolescants lsachers o re CMs snd other
impssmentad mmwm el

2,172 Training design of adolescent feachers

revigad by 2003

3,1 Development function of 11&@“mhﬂnﬂmhwm MEU reporis GO8 confinues 10

12




MO infegrated within EDU
3 2 Supplemantary materias for
Grade |V and 'V developad

3.3 Significant ang successhul
slements of CLIP mathodology
and suppiemantary malesss
malnstreamed

3.4 Cumicutum for specializad
programmas (& CHT, Lirban
strenglhened,

15 Revised materials deveop

for Engitsh (IR} complementing

gavamment primess

3.6 New ideas formulated and

piigtad

3.7 12 Formal leboratary
-sohools selup 10 Incarporate

innovalive practices with ran

formal methods

4.1 Space far Union Libranes
dantified

4.2 Staff recruiled and frained,

4.3 Training to Include bullding.
{ha capaciy of POs:to recruil
and supporl woman fo aciely
participsia in Unlon Library
Trust Committess.

4.4 Library activilles plannad

EDU by 2000
3.2 Supplamentary materiaks for Socal Sludies
and Sclenpe developed for Grads |\ by 2000
and Geade 'V by 2001

3.3 Significant and successful alemants of

CLIP meorparated in NFPE mainsineam by 2002

3.4 CHT cumicubum desigrad and developed by
2

3 4 1 Heslth cwrrigulum revised by 2009
3.4.2 Matarials related to regstrstion, delayed
marriage develapad for Raading Cantres and
BEQC by 2004
3:4.3 Value educalion maleriale davelopad by
2003
3.4.4 Urban cumcelum strengthened by 2004

3.5 Revised matenals in use by end 2001

3.6 Invohving adolescent girls 25 isachers of pre
sthools piioted and assassed by 2003

37 Formal leborstory school medet designed
and in opatafion by 2000

a.7.1 Formad [gboralory school s linkeges and

gxperience sharing with ciher NGOs and

institutians estabished by 2000

2.7.2 Pre school projects tested and possibie

transfer of pre school chidran into the formal

systam explored by 2000

3.7.3 Changes based on child performance and
commanity damand In currisulur, fraining and
design of formal schaoks analyzed by 2002

37 4Performance of siudants in Grade |, | and
Il aessnsed by 2004

375 Cumicylum designiad for Grada IV
davelaped using Govl. primess and
supplementary materials by

2003

4.1 Public pramises selectad for Union Librares
and BRAL school laf Reading Cenlres

4.1.1 Story becks for adoiescant librany finakized
by 2004

4.2 Ona PO recruitad and frained fo overses &
Borerias and oni PO io overses 45 Reading
Canires

4.3 All POs given appropriale gender training by
202,

4 4 Adolescants Irained lo produce books , and
Jorrnas for the community ibeary by 2002
4.4:1 Sacio-culuralleducationalirecreational
activiies held af each Union Library,

Ligrary Raporis
Ligrary PO Repords

parmil BRAC 1o uss
its own faxthooke

0B continues 1o
provide lextbooks
for Grade (V& V

Community
confinuss o
orovide sgace for
Erary

Eoo#s gre available
in the markel

13




4 5 Vocalional activilies
devaloped and plannad

4.5. Lifee skills frasning covesing & range of
refevant skills like sawing, smbroidary, paultry,
vegelable gardaning, horficuliure end
bedkhinding impariad at the Reading Cantres by
REF:skiled FOs.
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Output 1 — Schools operating, opening & closing

a. Plan of schools operating, opening and closing during Jan — Dec

2001:
Particulars BEP's Plun | Achievement | Plan as per PP | BEP's plan
Jor Jan — During Jan | (Phase I} for | for Jan -Dec
Dee 21101 = Dec 2001 | Jan-Dec 2002 2002
Schools NFPE 22,015 21,936 21,909 22,118
operating KK (BEOC) 9.435 9,559 9.541 8,937
ESP (NFFE) 2.550 2,505 2.550 2,945
Total 34,000 34,000 34,000 34.000
Students NFPE 722.092 723.534 718,615 725,470 |
enrolled inon- | KK (BEOC) 283,050 250,474 286,230 268.110 |
going schools ESP (NFPE) 76,500 75,150 76,500 88,350
Total 1,081.642 1,089,158 1,081,345 1,081,930
Schools NFPE 7,953 8,958 6,414 6,482
Re-opening KK (BEOC) 6,053 6.177 3,162 2,09]
ESP (NFPE) 1,130 1,070 930 1.380
Total 14,736 16,205 10,506 9,953
Student NFPE 247,738 295,060 210,379 212,610
enrolled inre- | KK (BEOC) 181.590 186,509 94,860 62,730
opened schools | ESP (NFPE) 33,900 32,100 27,900 41,400
Total 463.228 513,669 333,139 316.749
Course NFFE 7,111 8,595 6,432 6.300
completed KK (BEOC) 3.682 3,682 3.144 2,713
schools ESP (NFPE) 1.025 1,010 930 940
Total 11,818 13,287 10,506 9,953
Graduates NFPE 209,917 256,252 189,873 185,976
KK (BEQOC) G9.414 100,761 84,888 73.251
ESP (NFPE) 29213 30,293 26,505 26,790
Total 338.544 338,544 301,266 286,017




b. Teachers & staff required, area & team offices operating and book

supplies to be acquired during January to December 2002:

Particular BEP's Plan | Achievement | Plan as per PP BEP’s plan |
Sor Jan—Dec | During Jan— | (Phase III) for | for Jun-Dec |
2001 Dec 2001 Jan-Dec 2002 2002
Teacher required 34,000 34.000 34,000 34,000
| Staff required 3.330 4.015 3.540 *3.544
Regional office operating 32 37 68 .37
Team office operating 425 425 425 #5505
Books and supplies 1,115,642 1,123,158 1.115,345 1,115,930
(according to number of
children & teachers)

Naote: The package of inputs delivered by the ESP 1o partner erganization is detniled in annexure.
*®-  This figure Indicetes regular staff for all petivitics funded by DC. Additionally 940 pan time stafl’
E.g K5, pre-primary supervisor) are required.
8 Previously, there were 64 Area Education Manager who were responsible for both
administrative and pedagogical tasks as well for union libraries, At present these tasks are
distributed among Regional Managers, Quality Managers and Area Educational

Managers

{Continuing Education), Accordingly BEP has decided to reduce the number of Regional

Office to 37,

#¥% [y order to reach the remote areas number of team offices will be increased.

Brief summary:

In 2002 from January to December, BRAC's Education Programme (BEP) has
planned 1o operate 34,000 schools; with an enrollment of 1,081,345 learners 9,953
schools will complete their courses with 1,081,930 graduates. BEP plans to re-open
9,953 schools where 3,16,740 students will be enrclled in order to keep the total
number of schools at 34,000.
The number of teachers required for Jan-Dec 2002 is 34,000, The staff required for
this period is 3,544, In the case of regional offices operating at this time is estimated
to be 37. BEP also plans to keep 505 team offices operating during this period. The
number of books (and supplies) to be acquired for children and teachers is estimated
to be 1,115,930 (Jan-Dec 2002).

¢. Financial expenditure of Output —1:

Planned expenditure (taka):
QOutput Plan as per PP for Operational budget for
Jan-Dec 2002 Jan — Dec 2002

School costs

876,969,693

876,969,693

The financial status above indicates the planned expenditure as per PP and the
operational budget estimated for January to December 2002,



Output 2 — Capacity development of staff & teachers

a. Plans for training Staff during January to December 2002:

=4.026

Particufars of iraining & Parricipansy Duration BEFs Flan for Jan - Achievement Number i 1
refresher courses felays) Dee 2001 During Jan — tratndng/whop
Dee 2001 refreshers during fan-
Dec 2002
Pre-service orientation PO 3 250 205 -
Basic /Foundation PO 15 250 130 234 + new staff
traming
Operational Management | PO, RT 14 = 3E4 368 + new
Course (OMC) — | -
Operational Management | TIC 4 300 146 150
Course (OMC) — 2 . 3
Development management | POs and AEM 8 40 70 40
| gourse on librarv (CE)
| Basic orientation on PO 6 40 27 20
library
Basic operation of [ibrary | Librarian 6 140 i 130
Basic orientation on PO 6 300 32 —
Reading Centres®
Other trainings:
GQAL (Gender C{uniit}f PO, TIC & RM 268 180
Action Leaming)
TIC, PO&RT
Team building training OM, RM, TIC, 93 500
Senior PO &
BRAC values and culture | monitors. 36 500
training Higher
management
23
Crender and sustainable PO, TIC =
development training
Workshop on staff PO TIC 2-3 days
invalvement in BEP
20 50
Chrganizational PO 6 days
development course
80 920
Staff orientation for pre- 3 days
primary schools
Foundation training Staff 6 days 373
special iraining comprises GT=- TARC hased Gl =-
of'GT (subject based), | TIC, PO,RT 5 days MT Workshop = MT = 328
MT, TARC Trainers' 5 duys 3,922 Field based MT- 1187
Training 5 days MT Training = MT Tg = 89
i MT Refreshers




Particulars of training & Participants Duration | BEP's Plan for | Achievement | Nun fa

refresher courses {days) Jan —-Dec 2001 | During Jan — | receive training
Dee 2001 | drefreshers during
Jon-Dec 2002
Staff warkshop an QM/Core & days 32 (QN) ANQM)+ rEst Core group
Assessment group MTs 25 core grp MTs *
MTs®
Subject based training for POPA 6 days 73 149
non MTs
Vday 289 490
Subject Based w/shop for
MNon- MTs
Technical co-operation Sr. Materisl | yr. | i 7.l
training (TCT) Development
specialist |
3-6 months 1
Material
Developer, 1= e 213
RMs, QOMs

I Due to redesigning training plan, basic training has been replaced by Foundation training.

2 Earlier BEP school supervisors used to supervise RCs but it was Tound out that this added
warkload resulted in 100 much pressure on the supervisory staff. Therefore, 37 Reglonal POs
have been selected. RPOs would oversee and facilitate 600 kishori supervisors (KS) who
would supervise the RCs.

3 As GOQAL training cycle starts from April each year, therefore, the planned number of staff
10 recelve training.on GOAL in the period Jan-Dec’2002 won't be available until April' 2002.

4 Training plan has been redesigned and from April 2002 PMC | & I will be introduced. Under the
new plan all new staff will go through the PMC 1 containg subject hased training of grade [ =111 PMC 1)
containg - subject based training of grades IV & V. Thosz who will do well in these two courses will go
strafght for the MT training. These MT training will be facilitated by respective QMs & core group
MTsand the venue of the training will be decided by the respective Qs

5 37 (QMs and 25 core group MTs of Jessore Region participated in the workshop on assessment with
Prof, Will Gibbs and there will be more sessions with the rest core group MTs. Later on the core group
MTs will disseminate this to other BEP staff. {the core group MTs comprise of the best MTs in
different subject sreas).

6 In the pust BEP has sent one staff each vear for g yearlong MA eourse in the LIK

{funded by BAD under TCT award . Rusany Hosssin - Materials Development Specialist, is currently
daing her M.A. in "Education & Imemational Development” at the [oE London University, UK.
Alongside, from this vear onwards BEP will be sending one more staff for MLA. -one in the LLE.
another one in Canada a< CIDA has also proposed to fond for staff capacity building.



Breakdown of Staff special training plans fo take place during January-

December 2002;
BEFP's plan for Jan- Dec 2062 ~ai
BEP's Plan for Achievement | Staff to receive | Staff to receive Master MTs to
Subject Jun —Dec 2001 During Jan — | subject-based Trainers receive
Dee 2001 {GT) training (MT) training/workshop refreshers
2 duys)
GT= - GT= - *MT workshop = -
Math MT=140 MT= T2 - =0T w{]rkshﬂp =% i 350
MT Refresher MT Refresher ***MT Training = 242
= 1,000 + =] 132
GT=2900 GT=- *MT warkshop = -
Engiish MT=385 MT=85 - HHNAT wqushap -~ 310
MT Refresher MT Refresher %% MT Training = 283
=420 = 063
Social | GT= - GT=- *MT workshop = -
Studies | MT= 100 MT=189 - **MT workshop = - 300
{roral and | MT Refresher MT Refresher #*¥MT Training = 237
urban) = 1,000+ =050
GT= 100 GT=- *MT workshop = -
Btl'lgﬂli MT=320 MT=281 e ==0 T wgrksh{}p = 410
MT Refresher MT Refresher ***MT Training = 262
= 500 =900
Social GT=- GT=- *MT workshop = -
Science | MT= 260 MT= 80 = **MT workshop = - 400
(IV&Y | MT Refresher MT Refresher **$*MT Training = 263
both =030 =089
urban &
rural)

Note:- Information related to Adolescents will have a separate table.



b. Plans for teacher training to take place during January-December 2002:

SL. Particulars of training & refresher BEP's Plun | Achievement Plan as per | BEPs plan for
ne courses held Sfar Jan — During Jan — PP (Phase | Jan — Dec 2002
Dec 2001 Dee 2001 111} for Jan-
I Dee 2002
1. | 15 days basic training for teachers ' 7,500 9,107 h552 6300
2. | 3 days orientation (before school opens) 14,700 16,205 6552 10,1040
3. | 2 days refreshers after Preparatory phase 14,700 16,205 - 10,100
4. | 2 days refieshers before introducing 14,700 #3 & 4 jointly has - This refresher has
Poribesh Parichiti | become a three been redesipned
days refieshers and meluded with
' days refreshers
after preparalory
phase
5. | 6 days refreshers at the beginning of class 11481 i 1,360+ 10,601 12,950
1=
6. | 6 days refreshers at the beginning of class 2,433 2,443 12.962 12,260
111
7. | 15 days Math development training (for - - - -
NFPE)
8. | 15 days Math development Training (for - - 3.710 ¥
BEOC)*
9. | 6 days refreshers at the beginning of 4™ = - 3710 -
Phase (BEOC) *
10. | 6 days refreshers at the beginning of 3" “- 2,669 -
Phase (BEOC) *
11. | 6 days refreshers at the beginning of class - - 6.838 -
4 (NFPE)*
12. | 6 days refreshers at the beginning of class e - - -
5 (NFPE)"
13. | 1 day monthly refreshers ® 169,673 175,108 374,000 2,69,400
14. | Subject based special refreshers on definite 6,400 (2 4,900 (2 days) - 7,100 (1 day)
intervals for the teachers of grade 4 days) 7,100 (15 days) 890 (15 days)
(NFPE) 700 (15
days)
15. | Subject based special refreshers on definite 2,700 2,700 (5 days) =t BOO(2 days)
intervals for the teachers of 4" phase (5 days) 600 (5 duys)
(BEOC) 600 520005 days)
(5 days)
16, | Subject based special refreshers on definite 6,400 4900 (16 dayvs) " — 7,100 (16 days)
intervals for the teachers of grade 5 {19 days)
(NFPE}
17. | Subject based special refreshers on definite 2,700.(9 2,700 (9 doyvs) —- 600 ( 7 davs)
imervals for the teachers of 5" phase days)
(BEOC)
8. | Refreshers on Math for teachers of class 4 6,400 (2 4,900 —_ 7,100 (2 duys)
(NFPE) days) (2 days) 890 (7 days)
L1007 7100 (7 days)
days)
19, | Refreshers on Math for teachers of 4™ 2,700 2,700 ¢ 1 day) - 600 ( 1 day)
Phase (BEOC) (1 day) T 5.200( 4 days )
6l days)
{4 duvs)
20, | Refreshers on Math for teichers of class 5 6,400 (10 4,900 {10} days) - 7,100 (10 davs)
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o Particulars of training & refresher BEP's Plan Achievemeni Plan as per | BEP's plan for
i courses freld for Jan - During Jan — PP (Phase | Jan— Dec 2002
Dec 2001 Dec 26011 111} for Jan-
Dec 2002
(NFPE) days) )
21. | Refreshers on Math for teachers of 5 2,700 (3 2,700 (3 days) - 600 (5 days)
Phase (BEOC) days)
22. | Subject based training UT= e BT =448 - GT 6670
General Training (GT) BT=1264 Refreshers= 2687
Batch Trainers Training (BT) Refreshers Crrientation = 282 MT 4339
Refreshers =14%0

Note: 28 days subject based training of grade IV and 23 days training for grade V
has been re-organized and readjusted in definite intervals. These training for

teachers will be held at field level.

15 days basic training has been redesigned as 12 days durntion
6 days refreshers have been reduced to 4 doys from March 2000,
Math development training s being held in the field level, Refieshers will be held phase by

Monthly Refreshers' in grades IV &V of NFPE & BEOC schools has been redesigned ns
subject based special refreshers. The duration being 28 days each for grades I'V & Vin the
NFPE made| with 6 days refreshers at the beginning, And in the BEOC model 15 davsin
grade TV with 6 days refreshers at the beginning &1 days in grade V with 4 duys refreshers

One day monthly refreshers of grades [ 1o [1l of NFPE and BEOC schools has been redesipned
s subject based speeial refreshers which is being provided (o teachers in definite intervals

|
2
3
phuse

after definile intervals:
4

the beginning.
5

from July 2000.
[

One day monthly refreshers of grades IV & V of NFPE & BEOC schools has been redesigned
&s subject based specinl refreshers which is being provided 1o teachers in definite intervals,



Breakdown of special subject-based trainings to be provided to teachers during
and January to December 2002:

REP's Plan and achievement

BEP's Plan for Janaary to December 2002

during Jan-Dec 2007
Subfect BEP'S Plan | Achievenwent Teichers to *Teachersto **RBTxto
far Jan — | During Jan— | receive subject- | receive Batch receive
Dee 2001 Dec 2001 based 2 days Trainers' refreshers
Orientation (BT) training | (3 days/'G duys)
GT= - |GT=—
Math BT=423 |BT=99 974 3 days = 600
Refreshers = | Refreshers =
AT A Bav =225 A8 dayg = )
2 days= 150
3 days =400
GT = GT =— 3 days = 450
English BT =— BT = 38 = 937
Refreshers= | Refresherg = 45 days =50
370 | 1 day =200
2 days= 10(
-3 days =200
GT = GT = ---
Bengali BT = 423 BT =91 =t 1623 3 days = 600
Refreshers =|  Refreshers =
370 | 1 day=210 445 days =70
2 davs =125
3 dnys =330
Gr= == GT=.-
Sorial Studies | Bl =423 BT=87 - 921 1 daye =430
Refreshers Refréshers =
{r:;:ulaz;ld i 1 day = 180 4/5 days =35
2 days =125
1 davs =250
GT=— GT=— 575
Euiﬂ-l Si:ience BT =-— BT=83 - 3 Ij.H\uS =300
(urban & Refreshers = | Refreshers =
Cmab 370 1 day =150 4/5 days = 30
2 days =100
3 days =200

[ Mote: * BT training duration 3 days, ** BT refreshers duration & days]

I
1]




BEP Adolescent Capacity Development Plan: Achievement in 2001 (Jan - Dec)

Areas Plan for 2001 | Achievement Achievement | Total | Cam
{dan-Dec) during Jan-Dec' | during Jan- Achieverment | ments
2001 Dect 2001 during Jan- }
(UNICEF)* { Reading Dee! 2001 |
Centre)

Livelihood Te.
- Photography 300 17 58 75
- Journalism 08 82 90
- Computer 17 64 B1
- Agriculture

& Poultry 13 T o0
- Tissie

Culture 14 14 28
Kishori 152 455 607
Supervisor (K5)
Pathagar 73 - 73
Supervisor (PS)
Adolescent 250 153 - 153
Leader {AL)
Adolescent &0 - 80
Manitor
Peer Educator 3,000 2261 2.261
(PE)
APON Course 2395 e 2395
Completed

5933

Total

* As Adolescent activities in 9 regions out of 37 is being funded by UNICEF

therefore this column represents activities under Unicef funded Kishori Abhijan.




BEP Adolescent Capacity Development Plan: Work plan for 2002 ( Jan-Dec)

Sl Subject Jan-- April— | July --Sept. | Ocl. -Dec | Total
no march June
I Adolescent = 85 85
Leader | Unicet*
2 KS Tr. 210 unicef 410
200 RC
3 KS workshop 300 300 600
4 Adolescent S0 90
B Monitor Unicef
5 Exchange Unicef 50 90
workshop
6 Married 60 60
Adolescent
7 | Workshop on risk Unicef 25 25 50
for adolescent
{Sexual Abuse)
8 Pathagar 100 100
Supervisor Unicef
9 Regional PO Reading
workshop Centre 29
Unicef 09 38
10 g_hmngrapher | Unicef 25 25 50
I,
11 Photographers' | 23 40 40 105
Ref.
12 Journalism Tr. Unicef 30 30 60
13 Journalism Rel kT 30 30 o0
14 Computer Tr. Unicef 25 25 50
15 Agniculture Tr. Unicef 30 30 60
4] Health Tr. 14 16 k1]
Unicef:
7 Librarian's Unicel 1,138 I,138
training
18 | Peer educator Unicef 9o 940
19 | Mixed group Unicef 320 320
workshop
Towal= | 4416

* The UNICEF represents activities under Unicef funded Kishari Abhijan and the rest is under
the Reading cenfre funded by DC.

Urban social studies have been incorporated with rural social studies and thus the concept of
general training for urban curriculum has also been changed.
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b. Financial expenditure of Qutput — 2:

Planned Expenditure (In Taks):

Quipie Planned as per PP for Operational budget for
Jan - Dec 2002 i~ Bee 2002
Capacity development of 178,916,486 178,916,486

staffl & teachers




Education Development Unit (EDU) Organogram

I MIS Unit

Capacity
DevelopmentUnit [~~~ Education Development Unit
Curriculum Group
Bengali Math Social Studies English Social Studies and

I

New Initiatives

hd

Science

Formal Schools

!

Ethnic
Minority




Output 3 — Materials Development and New Initiatives

Education Development Unit (EDU) has already been evolved as an extremely

important part of the programme of BRAC Education Programme, which is
responsible for materials development and subject based training for teacher and staff

At present, EDU comprises of two parts: Curriculum Group and New Initiatives. The
EDU is linked with the Capacity Development Unit as well as with the Research and
Monitoring Group of MIS Unit

Some of the following items were not specified in the Project Proposal. The tables

below reflect the planned activities to be achieved during January to December 2002
of the materials and new initiatives' development

Pedagogy Management:
Particular BEP's Plan for Achievement Plan as per Project BEP's Plan for
Jan ~Dec 2001 | During Jan - Dec | Proposal (PF) for | Jan - Dec 2002
2001 Jan — Dec 2002
O Training for a MTsare being O Supplementary
Subject: Matlh developing MTs developed on materials for -
_ to continue. need basis. Grade V to be
Material finalized,
Development and
?“ﬂ:-'f:"c e ) o MoreBTstobe |3 Relevant s e T‘“—'i;‘fher;fhguift
e resty and woarkboo
through Revision :iﬁ?ﬁf = Lr:ér :%GI::; i fo for Grade 3 will
greater 99 BTs. be ;;:."15? And
interaction i
ANQGE teachios o Additional a  Workbook for
during materials to be grade IV will be
refreshers. developed. revised,
O Teachersguide |0 Teacher'sguide | o Curiculumtobe |0 Math curriculum
for Grade | will for grade | has strengthened basad and syllabus for
be revised & been revised and on research Grades [to V
published, published. findings. will be
developed and
O Teacher's guide | O Teacher's guide finalised in
and workbook for and workbook accordance with
Grade 11 will be for grade 11 has the Wational
revised and been revised and COmpetency.
published. published. o
g  Training on new -
Q  Refresher course | o QMs provided methods related o
for MTs, BTs to relevant teaching of Math
continue. reffesher and for material
orientation developers, QMs.
courses to MTs
and BTs,
O Test will be O Anobjective 8 Training on o Training on
Subject: Marh provided for tvpe test with supplementary supplementary
Grade | - V. ten questions materials related to materials related
Material has been taken Grades IV and V 1o Grades TV and
Development
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Particular

l

BEP's Plan for
Jan —Dec 2001

Plan as per Project
Praposal (PP) for

Jan — Dec 2002

BEP’s Plan for
Jan — Dec 2002

Development
and Quality
Improvement
through
Revision

3 special
days o Eﬂd
) to
within 3 clusters
with the Quaﬁ:y
s)

ey £

The QMs and
MTs will
conduct
workshops with
all the existing
MTs in their
OWTl teams.

All MTs who
were nol in the

core group will
be included in

the
through training.

assessing the
ability o
students in
mental mathof
mental math

with 9 QMs and
18 MTs.

o Another
workshop
assesement and
school
observation (3
days) has been
hnlﬁ in with 3
clusters with the
OMs,

O | special
workshop has
been tha
teachers to find
out which
material
BRAC text
GOB iext is

-

Wﬁ: fo
students of
IVand V.

@ The QMs and
Mgmbm
o
workshaps on

to be provided 10
QMs, MTs and
RTs,

o Training on new
methods related to

teaching of Math

for MTs, RTs and

teachers.

V will be
provided to QMs
and selected
subject-core
group MTs, They
will disseminate
these training 10
other staff and
teachers.

The above
training will be
disseminated to
the MTs, RTs
and teachers.

Achizvement test
will take place
for Grades TV
and V.
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Particular BEP's Plan for Achievement Plan as per Project BEP's Plan for
Jan —Dec 2001 During Jan - Dec Proposal (PP) for Jan — Dec 2002
2001 Jan - Deec 2002
a  Workbaook for
grade 111 has
already been
revised and is in
the ess of
publication.
Supplementary | O A Teacher's Aid |0 Additional & An English text
Subject: materials for has been materials to be book named
English Grades IV and developed and developed. ‘Englich for
V to be finished published for tomarrow’ along
Material and published. Grade V. with a student’s
Development workbook has
and Quality 9 A Teacher's Aid been developed
Improvement and a Students’ for Grade IV
through Practice Book which will be
Revision for Grade IV are iloted and used
in the process of in Mymensingh
Eublicaliﬂl‘l. The region and in all
rade TV formal schools.
supplementary
material has Supplementary A Students’
been revised and materials for Practice Book
improved. Grade V 10 be {Workbook) will
finalized. be developed for
200 double MTs | @ 200 double MTs Grade III;
to be developed have been
and 2,000 BTs developed and Training on Training on
to be developed. need based BTs supplementary supplementary
have been materials related 10 ‘materials related
developed, Girades I'V and V 10 Grades IV and
to be provided to V will be
Waorkbook for O Emphasis was QMs, MTs and provided 1o OMs
Grade 11l to be Ziven more on RTs. and selected
developed. Cirades [V and subject-core
V during this group MTs. They
period; it was will disseminate
only possible to these training to
identify the other staff and
competency- teachers.
based contents
for Grade 111 A Teacher's Aid
workbook, and a Students'
Practice Book
More BTstobe | O On the basis of for Grade IV has
developed. need 88 BTs been finalized
have been and is in the
developed. process of
; publication,
Training on g Training on
supplementary supplementary Teacher’s Guide
materials to be materials related for Grade 111 will
held to continue Ly dc.{ufnd:'?tlpge be revised and
with QMs, MTs, mrluvid;:l @ improved
BTs & TARC o g according to the
core group MTs, for Grades [V
They will and V.
disseminate

9




Particular BEP's Plan for Achievement Plan as per Project BEP's Plan for
Jan -Dee 2001 | During Jan — Dec Proposal (PP) for Jan - Dec 2002
these training to
other staff and
Subject: English English English
English Cun:g!riculum from curriculum from curriculum and
Grade | o V will Gradeslto Vis syllabus for
Material be revised. in the process of rades | o V
b S o
is a ¢
Improvement has finalized.
through been held with
Revis. group members. Refreshers
training will be
Findings related Fudﬁ.miﬂnd conducted with
1o Grade V to Grade V the newly
mterial testin materials testing selected core-
to be collect have been group members,
and shared. collected and
based on that Special trainin
Grade 1V for the 1extboo
materials are ‘English for
being in the Tomorrow' to be
process of provided to the
developing. responsible staff
and teachers of
New design of New design of NFPE school and
English training English all Formal schoal
and workshop 10 Training and teachers and stafl
be devel workshop have of Grade IV.
and tested with _been developed
the QMs, staff and practiced
and teachers. with 32 QMs
that later has
been
disseminated to
the staff and
teachers by the
Subject: Findings related %? o Additional Workbook and
Social Studies 1o existing visited 31 materials to be Text Book of
(Rural) Social Studiesto | Schoals in 10 developed. Nl winse
becollectedand |  1E2MS revised on the
Material regions o find basis of new
M shared. out the Syﬂlhus
opmsent acceptability of o
and Quality the workbook | & [Trainingon Training on
Improvement and necessary supplementary sup
through changes have materials related 1o materials related
R been Grades IV and V ?Grﬁdesl"u"and
incorporated in to be provided to will be
the core group OMs, MTs and pl‘ﬂ\l‘ldﬂd o QOMs
MT training. RTs. and selecied
subject-core
group MTs, They
will disseminate
these training to
other staff and

teachers,
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Process.

Particular BEP's Plan for Achievement Plan as per Project | BEP's Plan for
Jan -Dec 2001 | During Jan — Dec | Proposal (PP) for Jan - Dec 2002
O New For developing | 2@ Curriculum to be Social Studies
developments cifective strengthened based curriculum and
related 10 Social questions for on research syllabus for
Studies to be Grades Ito 11l for findings. Grades I to [11
explored & Social Studies will be
shared between the group developed and
material shared with the finalized
%";;‘“Pm - . Materials related A series of books
" 10 value cduuhm related to value
Effective To assist ¢ siadi i education have
: prejudices, already been
questions 1o be teachers for stereotypes) to be developed by
developed and assessing developed in the "
i ADP and are in
distributed by previoes story form for use in the field
MTs & BTs. knowledge and rural schools =
evaluation for Alongside, in
Grade I to 111 materials of
students a set of Social Studies
effective Girade 1 1o 111 and
questions for the Ethnic Minarity
students’ has these are also
been prepared addressed.
i distr] Chapter wise
TARC trainers, 75 TARC exercise will be
who are trainers have prepared for
involved in been provided Grade 1L
Basic teachers with
training, are 10 orientations.
be provided with
orientations.
“Subject:
Social Studies Alltrainingsto | 2 The Prosess Of | @ Nothing has been
(Urban) be followed up. followed up on tshawﬁnd in the PP -
an ongoing is vear.
Material process,
Development Textbook for Revision A series of books
and Quality Grade 111 1o be mmh::m related 10 value
PR published and will continue to education have
through h already been
distributed. take place to
Revision upgrade the developed by
textbooks of ALE 304 4z In
Grades I to l11. use in the field.
More refresh e g
ore refreshers materials o
to be provided igrbapn i Social Studies
on Grade [to [ development by Grade | to 111 and
for staff and H.O. staff and Ethnic anurity
teachers. More QM! on an these are also
MTs & BTs o ongoing addressed,
be developed.
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Particular BEP's Plan for Achlevement Plan as per Pro, “BEP's Plan for
Jan —Dec 2001 | During Jan — Dec Praposal (PP) for Jan - Dec 2002
2001 Jan — Dec 2002
O Neweditionof | O New edition of O Social Studies
textbook 11 1o be textbook Il has curriculum and
printed. been printed. syllabus for
Grades I o 1T
o More o Information to will be
infarmation 1o be collected and developed and
be coflected on strengthened finalized.
working based on
children to experience with a Chapter wise
strengthen the pilot project exercise will be
existing with ILO in prepared for
curriculum, Rangpur. Grade 111
O Training on
supplementary
materials related
to Grades IV and
V will be
provided to QMs
and selected
subject-core

group MTs. They
will disseminate
these training to
niher staff and
teachers.

* The urban social studies curriculum has been revised Now, Rural Social Studies curriculum

is also being used in urban schools, as there are topics relevant to urban environment.

Particular BEP's Plan for Achievement Plan as per Project | BEP's Plan for Jan
Jan -Dec 2001 | During Jan - Dec | Proposal (PP) for - Dec 2002
2001 Jun — Dec 2 a2
O Teachers' 2 Teachers' O Additional =
Subject: training and training and materials to be
Social Studies refresher guide refresher’s guide developed.
and Science for Grade V will for Grade V has | @ Supplementary | o Supplementary
(Grades 4 and he published. already been materials for materials for Grade
9 published and Grade V to be V will be finalized.
distributed in the finalized.
gy field
Development y 0 Curriculum to be Social Studies and
ook pern MoreBTswill |O Needbasedmors | STengthened Science curiculum
mprovement P based on A f
veloped. BTs are being and syllabus for
through . research 4
Revision developed in the findings Grades [ 10 V will
field. d be developed and
finalized.
Revised teacher's | O - :
refresher’s guide supplementary supplementary
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Particular BEP's Plan for Achievement Plan as per Project | BEP's Plan for Jan
Jan—Dec 2001 | During Jan— Dec | Proposal (PP) for —Dec 2002
2001 Jan— Dee 2002
will be materials related materials related to
published. ta Grades IV and Grades IV and V
V 10 be provided will be provided to
- g Exploring the to QMs, MTs OMs and selected
development of a and RTs. subject-core group
student practice MTs. They will
baok for grade disseminate these
IV to suppon tretining to other
Govi. tiexts staff and teachers,
More refresher | @  Need based
courses will be refresher courses
provided to both are being carried
MTs and BTs. out in the field to
80 MTs and 83
BTs.
More double & —-
MTs will be
developed,
O A teacher’s
waorkshop for
idea sharing has
been carried owt
for developing
supplementary
materials for
Grade IV,
Subject: Training design | @ Training design | 0 Additional 3 Grade IV teachers’
Bengali to be developed has baen materials (o be guide is finalized
for developed for developed. and is in the
mainstreaming mainstreaming process of
g::;jai“ﬂm lessons related 1o lessons related to publication and
iy teaching Bengali teaching Bengali Grade V teachers’
und Quality for Grades I to for Grades 1 10 guide is in the
Improvement fL. I, process of
through development.
Revision Trainingonnew | 0O Training on new
developments in development on s s
Bengali to be GradeTtolll  |° e on S o
arranged for Bengali materials o suppkfmenluw
i e b materials related materials related 1o
to Grades IV and Grades 1V and V
developers, arranged for V 1o be provided will be provided to
QMs, MTs & BTs. 1o OMs, MTs OMs Sl
BTs. and RTs.

subject-core group
MTs. They will
disseminate these
training to other
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Particular | BEP's Plan for Achievement | Plan as per Project | BEP's Plan for Jan |

oA Proposal (PP) for — Dec 2002
Jan —Dec 2001 Dnrfngz ;;? Dec T Deo 2003
stafT and teachers.
O Bengalii

curriculum and
svilabus for Grades
| o V will be
developed and
finalized.

Research and Monitoring Unit:

Research and monitoring unit of EDU work in a constant research and evaluation of
the programme. Research studies that are planned for the vear 2002 are:

o

@

o

A pilot study on newly produced English Textbook for Grade IV.
Developing a system for standardized school grading for NFPE.

Impact of teacher’s refreshers in classroom practices.

This unit has a plan for a number of studies in collaboration with The Research and
Evaluation Department (RED), These include-

o

o

Impact of the function of QM.

Exploratory study indicating what role the teacher can play in handling
problems particular to adolescent/ children with special needs.

A Comparative study on teacher’s performance of preprimary school (BRAC
Graduate teachers and non-BRAC graduate teachers).

Achievement of leaming outcome of Teachers Basic training: A case study.
Impact of BEP staff training.

What does trustee board members think about the future sustainability of
Gonokendra Pathagar and its management.

Causes behind gender difference in Mathematics: An exploratory study in
BRAC schools. (Follow up)
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Alongside BRAC Monitoring Department will be assigned to do the following
studies-

a

=

Effect of livelihood training provided by Adolescent Development program.
Performance of NFPE graduates in Grade VI of secondary schools.

Learning performance of course completed Pre-primary learners at formal
school.

The reason for the librarian drop out and its possible solution.
Trend in borrowing of books in BRAC Gonokendra Pathagar.
Performance of school Pathager. A comparative study between the areas,

which are supervised by both ‘PS’ (Pathager Supervisor) & ‘KS' (Kishori
Supervisor) vis-a-vis that are supervised by ‘K5,

BEP Monitoring Unit is also assigned to conduct a study on the following by 2002-

ul

Coverage and status of Ethnic minority children in BRAC school of the
existing working area.
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New Initiatives:

Particular BEP's Plan for Achievement Plan as per BEP's plan for
Jan -Dec 2001 | During Jan— Dec | Preject Proposal | Jan - Dec 2002
2001 (PP) for Jan —
Dec 2002 !
Subject: a 3 follow up QO A workshop o Nothing has o A workshop 1o
Ethnic Minority workshops to be has been been specified be held with
held between 75 carried out at in the PP for the TIC, PO and
Material teachers of Srezmongal year 2002 Teachers 1o
Development and schools for TARC with 20 create
minority Teachers in awareness and
Introduction of children. January 2001. 10 increase
New Initiatives Aatiber of
o Through these O 15 teachers have schools,
workshops these already been
teachers will be selected as BT. o Toincrease
identified as awareness and
Batch Trainers opinion
for each team to sharing to
assist other preserve
teachers. cultural
heritage and o
2 Information on O Stories written reduce
life and lifestyle by ethnic diserimination
of different children have workshop will
ethnic groups been in the be held with
will be collected process of local
and provided for development community
publication in and yet to be members,
ALO magazine published.
and EDU for O 4 BT training
developing to be held.
supplementary
materials. O Cluster wise
meseting will
2 Two workshops | o 2 workshops with be held with
will be held 50 ethnic children QMs, RMs and
with ethnic participants have staffs.
children on been carried out
story writing. at Sreemongal a :w:iu
: e wi
j"" Rajsizil BRAC graduate
une. Kishari o n:'l“d
out
1inhP:.1d
training and
reading
materials for
RCs,
o Three O Two workshops O Effort through
workshops will have already the stipend
be held with been carried out program for the
women among with 45 women ethnic minority
ethnic minority among ethnic studeaits of
n»ﬂﬂi‘u
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Particular BEP's Plan for Achievement Plan as per BEP's plan for |
Jan -Dec 2001 During Jun - Dec | Froject Proposal | Jan - Dec 2002
2001 {. P’} fnr an -
Dec 2002
group. minority secondary
group. sohionls who
WL 10 l:t_.!nllnur;
g  Cluster wise g Three workshops their studies.
o R 'S“,::n',’;",,'jw'“"‘ 5 Effort will be
be heid with Mymenshing and :‘“"'W;;:‘“
sixfi 1o Rajshahi. among the field
increase staff to provide
awareness children of

ethnic minorities
MOTe necess Lo
education.

Initiative will be
tzken 1o deploy
more stafl from
ethnic minority

background.

Linkage with
HRD o promote
recriiiment
facilities for the
staff of ethnie
minaritles.

e

* Cluster explains the settiements of different ethnic groups within the region.

Summary:

Bangladesh is a multi-cultural country with many Ethnic Cultures. Therefore. selected

groups in the parts of Sylhet (e.g. Monipuri, Khashia, Hajong), Dinajpur and

Thakurgaon (e.g. Shantal, Orao, Munda), Mymensingh (e.g. Garro), Chittagong Hill
Tracts (e.g. Chakma, Marma, Tripura) etc. are a part of Bangladesh's population like

the million others.

There are about 4,500 Ethnic students who are studying at around 400 BRAC schools in the
districts where Ethnic groups exist. Among 37 regions of BEP, there are only 16 regions,

which have leamers from Ethnic groups.

o Financial expenditure of Output -3 :

Planned expenditure (taka):
Output Planned as per PP for Operational budget
Jan - Dec 2002 Sor Jan — Dec 2002
Materials
development & 29,519,619 29,519,619
New initiatives

The budget planned as per PP and BEP's operational budget for January — December
2002 has been estimated of Tk. 29,519,619,
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Output 4 — Continuing Education Programme:

The tables below and in the following page indicates the planned activities of the

Continuing Education Programme (CEP) for January to December 2002:

a. LUnion based libraries:
Particulars BEP's Plan for Jan | Achievement During | Planned as per | BEP’s plan for Jun-
—Dec 2001 Jan — Dec 2001 PP for Jun-Dec Dee 2002
2002
Union based library 100 (new) SR TOMNew) 100(MNew) 130(Ineluding previous
Tioaal; 600 Towl: 370 Total: 700 30) Total: 700
410 526 O Wolarget has 550
(Each library will *(Each |ibrary had been {Each likrary will
prepare an annual plan | prepared an annual specified in prepare an annual plan
Activity plans of the which among other plan which among project which among other will
Union based libraries | will include activities | other will inelude praposal, intlude activities such as:
such as: activities such as: Individual performance -
Individual Individual performance 400
perlormance — 120 =558 Group performance -
Group performance - | Group performance - 300
30 275 Celebmating national
Celebrating national Celebrating national dovs- 320
doys- 80 days- 298 Social services —80
Social services - 25 Social services - 36 Training of members -
Training of members— | Training of members— 185
55 163 Fundraising through crop
Fundraising through Fundraising through collection —400)
crop ctop collection — 362)
collection — 120)
Trainin soll
\ibracies: a 1on w177 [ 1 . 130
& Basic orientation (including
{6 days) provided Tireplaced
1o librarians on librarians)
library operations
(No. af library) b 100 b, 205(1day d. 100 b. 130
b, Orientation (3 orientation)
days) provided to
communty
members
(Mo, of libenry)
e, Busie training (6 e. 20 c 27 o 20 e, 20
days) provided to
stafl on library
operalion
(No. of library)
Union librory brusts to 110 Lhew) == 446 (now) Trust has been Gd{new)
be formed Cumulative total: 480 Cumulntive towl: 436 formed within 2 Cumulative total: 500
years of library
aperation

*  Please note that many libraries performed more than one activity which are not

included

here.

v Another 30 libraries will be opened in January, 2002

#==2 46 Union Libraries out of 11

{according 1o

e work plan of 2001) will be

formed as trusts. These Union Libraries will be 2 years old during the year 2001.
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b. Reading Centres:

Particulars BEP's Plan for Jan — | Achievement During | Planned as per | BEP's plan for Jan-
Dee 2001 Jan— Dec 2001 PP for Jan- Dec 2002
Dec 2002
Reading centres 2,000 2,280 2000 300
(New) (Total 6,000) {Total 6,500) { Total 6,000
Permanent Reading =5 - = 10
Centres®
4,141) W 250 13,000 *ori 180
Member's 0 receive
training through
Reading centers |
Adolescent Leader -230 | Adolescent Leader- 153 13.000 Adolescent Leader- 30 |
Particulurs of the Peer Educators. <3000 | Peer Educators -2.261 Peer Educators. - 900
trainings conducted | Photography - 300 | Computer - 8l Compuiter - 50
through Reading Agriculture - 90 | Phowgraphy = 75 Photegriaphy - 30
QETIIES Oithers - 500 | Journalism 9i) Journalism &)
Total: -4 140 | Agricullure - 90 Agrleulure - 60
Total: =2,750 Crrocery shop training-30
Tailoring -3,000
Total - 4,180

Mota: Reading Centres wera established by Continuing Education, but now and on all the activities are

managed and aparated by ADP, henceforth Reading Centres will be reported under ADP in the future,

*  ADP plans to establish 10 permanent Reading Centres in 2002.

**  Due to resource constraint 603 KK schools were reopened instead of the planned
2,454 in January-December, 2000. As a consequence 500 Reading Centres will be
opened instead of BEP's plan 2,000 in the year 2002. However, the 1otal number
of on going Reading Centre will be 6,000 as per BEP"s plan in 2002.

*+#% Previously these training were life skills based, but some of these are now
redesigned as livelihood training e.g. data entry training, photography. journalism

etc so that they can earn themselves.

Summary:

The Continuing Education Programme (CEP) caters 1o the needs of the local
community as well as BEP graduates who have very little access to literacy materials.
Through the CEP retention of learning is ensured for the ex-BRAC graduates and

community participation through various activities is increased.

CEP consists of two components. One is the Reading Centre, which is known, as
*Kishori Pathagar” in Bangla and the other is the Union based library called *“Gone
Kendra Pathagar” in Bangla.

The total number of Union libraries to operate during January to December 2002 is
700. 550, minimum one-vear old libraries, are targeting to organize different
activities during this 12 months period. Librarians, staff and committee members are

to reéceive various orientations and trainings on library operations. Some 64 new

trusts will also be in operation during this period.
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In the case of Reading Centres a total of 6,000 centres will be operating during Jan-
Dec 2002. The CEP during this period has also planned to provide short duration skill
trainings to sum 4,180 members of the Reading Centres.
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Adolescent Development Programme (ADP) :

The Adolescent Development Programme was established as a result of the
accelerated developments of activitie of BEP targeted to adolescents. Under ADP, the
main focus is develoing an infrastructure and service for adolescent. This is done
through Reading Cetres, APON and APON for boys. Adolescent Peer Organized
Network (APON) runs activities and livelihood training for adolescent girls; this
component has evolved into the APON Kishori Abhijan project (funded by UNICEF).

Initiatives for Adolescents outside Kishori Abhijan:

ADP will run a number of activities through Reading Centres that were previously
managed by Continuing Education. But now on these will be managed and operated
by ADP.

In the vear 2002, ADP plans to run the following activities:
a 2 journals developed by adolescent girls will be processed for printing.

g Girls’ nutritional status will be assessed by introducing health cards and nutritious
food to increase awareness level. Necessary equipments will be supplied to carry
on these activities.

o A simplified version of APON will be introduced for 2000 Reading Centres
covering 80,000 adolescent girls,

o 10 girls will receive necessary support (cradit and training) to set up and carry on
grocery stall.

o A total of 126( 63 from RCs and 63 from APON Kishori Abhijan) girls will be
developed as core trainers through 3 months training provided by SINGER. The
core trainers will be responsible to train up the members of Reading Centres on
tailoring, embroidery and knitting. Besides this, linkages will be established with
Aysha Abed Foundation.

o Delayed marriage scheme will be introduced for 126 adolescent girls to prevent
early marriage and to appear in the 5.5.C. exam.

O A programme will be designed for married adolescents where 250 couples will
take part through 50 reading centers.

a Efforts will be made to make the RCs more attractive and interesting through in
house competition.
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Adolescent Peer Organized Network (APON):

Particalar BEP's Plan for Jan | Achievement During Jan J‘;’ﬂn as ;ﬁ_rp PPTj‘_ed BEP's ;’fn; 535 Jan —
= e . syl or e
Dec 20001 Dee 2001 Jan— Dec 2002
Subject: O APON programme O Around26299 members |0 Storybooks to be -
Adolescent will be implemented have participated in APON developed for
in 2000 Reading programme through 1,138 adolescent issues
Peer ) Centers covering Reading Centres. such as
Organized more 30,000 importance of
Network adolescent girls, birth registration,
(APON) dela:l,_'cd
O Reading Céntres |4 adolescent girls were TArIREe. O The course AFON
i will be managed by selocted #< Core Trainers will be Implemented in
Material 3,000 new Peer who has developed 153 450 new Reading
Development Educators wha will girls as Adolescent Ceritres and necessary
and be _Fm"'d‘d with Leaders, who in urn have meterials will be
Introduction training. trained 2,216 Peer distributed to all
Educators to carry on centers for raining
of I\few ] APON sessions in Reading pUrposes.
Initiatives Centres. Besides 80 girls
have been developed as O Aol of 126 girls will
Adolescent Monitors and be developed es core
600 girls as Kishori trainers through 3
Superyisors. months training
- provided by SINGER.
O Relevantand ;‘_'.mund 336 pirls received The core trainers will
faakatoe lwr:”hmd_u'aining_. Among be responsible to train
livelthood training, them 81 girls received up the members of
credit and i computer trml'f.l:ﬂﬂ and 51 “ﬁdinﬁ Centrés on
employment %1;i:;m ut BDP, m'LiiDl'i-ﬂﬂv embroidery
opportunities will be ] : and knitting. Besides
pfnp:r,id:d tos photography training and this, linkages will be
number of the total 61 girls received credit established with Aysha
rembers baded o from BDP, 90 girls Abed Foundation.
their needs in ”-"".“1."“‘ Jotenatisny
collihorstion with training and 16 of selected
RDP (BRAC 60 girls are working with
Development ETV (a private w
Programme}, ﬂf:tu:'nrk} unEl 90 girls
previously known as received agricultural
RDP. BRAC. training and 22 of them are
working with BDP.
O Interaction will toke 3 experience sharing O  Around 28000
place between 250 workshop have been held mienbers will raceive
adolescent lenders between core group of eertificate 10 find out
and core group of BRAC Head Office and 90 the possibilities of
BRAC head office Adolescent Leaders, These ftiture employment,
through workshops, Adolescent Leadirs corried
out the same workshop O  Trained Adolescent
with 2,218 Peer Educators. Leaders will receivie n
3 days refreshers
training and 34 mew
Adolescent Leaders
Subject: o A dis-:u?ﬂinn session The 5-month course of will develop 900 girls
Adolescent on specific learnt APODN has been sturted in a5 Peer Educatars who
Issue 1o reinforce August 2001, Therefore, will in turn be
Peer members' leamings the discussion session will responsible for creating |
“Organized
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e 1.8
momthly- meetmg with 37
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Particular | BEP's Plan for Jan | Achievement During Jan | Plan as per Project | BEP's Plan for Jan -
~Dec 2001 ~ Dec 2001 Proposal (PP) for Dec 2002
Jan — Dec 2002
Organized to be held twice in start Lo be held form Bwareness umaong
Network m mm 2 ;:nmﬂ:m 2002, gm in this 11,000 members.
course
rAmM Centers. discussion scssions were 2 A discussion session
carried out on community on specific leamnt issue
Material network. to reinforce members'
Development learning to be held
i O Refreshers irsining |9 2:261 pecr educators were e g
Introduction will be conducied by | provided with manthly Rdog Oeians.
af New adolescent Jeaders 10 refreshers tnining carried
Initiatives peer educators three out by 90 Adolescent
times during the Leaders, 3 times during the O Experience sharing
course. P “wm“m be
workshops organized for
Q@ Two type of il e % E::,l: ﬁhﬂd with Adolescent Leaders and
::T:?: o Adolescent Journalisis 10 Peer Educators 1o
times during the improve their writing skills improve their skills
APON cosrse for und o collect festures for reluted to
the joumal publication. eommunication and
the adolescent girls : :
\ improve their Besides, nuumciin;_pn group imteraction,
skilta relaiad to child abuse wes wr!v:d oal
mﬂnlﬂﬁﬂm and "Wi-th 15 adolescent ELTLH 13}'
Biteraotio Head Office core group. 0 Internction will ke
i : place between 75
Adolescent Lenders
O 90 udolescent girls | O 90 girls recelved 6 manths and Head Office stafl
will receive residential agricultoral through experience
agriculture training training on pouliry, dairy exchange workshop.
on pouliry, and ;
s a 1,138 girls will be
developed as librarians.,
O 300 adolescent girls | @ 75 adolescent girls have
will be provided been provided with
with photography phatography training.
training.
O Three books (e.g O Three books on social
sockal barriers and barriers and environment
environment) will were published. Along
be published. with that a guidebook for
Annually two Peer Educators has been
o revised, printed and
APON girls. disseminnted. Preliminary
draft of adolescent
magazine has been
developed,
O Three books (e.g. 0O 73 team based Pathasar O 3 fact-finding
Subject: More 100 stafl will Supervisers hove been workshops will be
Adolescent be provided with an oriented on the programme arganized lo plan
Pear orfentation on through o 3-duy truining. possible employment
APON programime. Moreover, all of them opportunities ot local
Organized received a 3-day refreshers level.
Netwark training, Additionally, one
(APON) orientation and 6 ane — day O  Dilferent sl covering
Reglonat-Programme—



[ Particular

BEP's Plan for Jan
~Dec 2001

Achievement During Jan
- Dec 2001

Plan as per Project
Praposal (PP) for
Jan — Dec 2002

BEP's Plan for Jun ~

Dec 2002

Material
Development

Introduction
af New
Initiatives

monthly meeting with 37
Reglonal Programme
Orgunizers{RPOs) have
been conducted.

Regional Programme
Organizers, Pathagar
Supervisors,
Adnlestent
Supervisors,
Adolescent Monitors
will participate in 3
mixed group
workshops o improve
inferaction and 10 share
the process for
effective
implementation,

APON for boys will be
Implemented n 6
schools (2 classes in
each school) covering

Summary:

In 1993 BRAC set up Reading Centres for adolescents who had gradusted from BEOC schools, The
primary objectives of these centres were 1o provide adolescents with an oppartunity (o sociulize with
one another and to have access to reading materials 10 focilitate retention of their leracy skills. Prior
10 the eswblishment of the rending cenires, these types of clubs for adolescents were completely absent
in rural Bangladeshi society. As a result, girls who were not necessarily BRAC gradustes as well as
elder women from the community also became interested in attending the reading centres,

Having established the APON programme for unmarried adolescent girls, BEP then began 1o
examine the need fo address the needs and concerns of other adolescents who were also
dealing with similar issues and could also benefit from similar types of learning opportunities.

Later in 2001, in response to this recognised need for focus on all adolescents and their unique
needs within their age group (including boys and married adolescents), BEP established the
Adolescent Development Programme (ADP) as a separate unit with the responsibility to focus
specifically on adolescent programmes.

The inclusion of boys was essential in this process as it was recognized that for girls to thrive
successfully in their work and home environments, the support and increased awareness of
boys is necessary.

Throughout the development of the APON programme, married adolescents girls always
expressed keen interest (e.g. standing outside APON classes, following discussions etc.). In
fact, a baseline survey carried out by BIDS and the Population council revealed that
unmarried girls were visiting the reading centres and consequently increasing their awareness
as well. Also revealed through this survey, was the fact that marriage often decreased
mobility for girls making them more vulnerable 1o various forms of oppression and
discrimination.

ADP therefore felt that married adolescents needed 10 be included as a part of the intervention

target. Consequently, BEP is locking to establish a program specifically for married
adolescents. The course would involve participation by both husband and wife,
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ADP is now an independent unit within BEP that takes a focused approach 10 addressing the
unique needs of all adolescents, not only unmarried girls. In addition to developing materials
snd new training programs, the ADP is also taking an effort to make the reading centres more
attractive and interesting so as to attract a larger segment of the adolescent population.

The content of APON has been distributed under three main groups as stated below:

Health Issues Social Issues Environmental Issues

= Reproductive Health | *  Early marriage *  Gender *  Arsenic

= Menstruation =  Divorce relation *  Ajr pollution
Ovulation *  Dowry *  Children *  Water pollution
conception =  Polygam with *  Sound pollution

=  Family Planning * Inheritance law disabilities *  Ground pollution
methodls *  Marriage *  Owvercome

* BHinth Spacing registration the social

* Sex Determination |= Child abuse barriers

= Safe motherhood *  Acid throwing

= STDand Aids * Leprosy

* lodine =  Child trafficking

s Postnatsl care

=  Anti-natal care

« Additional health, social and environmental topics will be included In course of

time.

APON is not being preciscly in the part of NFPE 111 design nor they arc in the
LFA because these interventions started in the month of December *99 that is after
the submission of the PP I to the donors.
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ADP Organogram

Capacity Development Adolescent Developmenl
"""" Programme
ADP Manager
Special Projec APON Kishori w Reading Centres *  Poys Pilot
' m » Maried
Abhijan ; i Programines
| | |
RPO RPO RPO
Ps KS
T I Acronyms
KS & AM Librarian
, = RPO) - Regional
. Frogramimy
AL & PE Member )
— Cliganizer
Member P8 - Puthagar Supervisor

K = Kishori Superyisor
AM = Adolescent Monitor
Al = Adolcscent Lender

PE - Pecr Educatior
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Background for boys' invalvement in the APON programme:
Attempts have also been taken to include adolescent boys in the APON programme

Rationale:

It is reveled through discussion with different groups of boys in Dhaka urban, they
also need relevant education and training in regard to reproductive health as well as
different social issues. During adolescence, like girls, boys also discuss physical
changes with their peers who are less informed about these issues, Thus, they get
wrong direction and become more confused. Moreover, now a days. AIDS / STDS
appears as a major issue in Bangladesh. Therefore. beside girls, boys also need to be
aware to prevent this kind of deadly disease. On the other hand, it is the boys, who
play an important role in different social happenings such as acid throwing, dowry,
divorce ete. This led boys to be aware in different legal aids,

Informal discussion with boys indicated that they are interested to know about HIV/
AIDS, reproductive health, drug and substance abuse and so on. A warkshop on
sexual health counseling for Adolescent boys was carried out by Engendered Health.
In the workshop it was revealed that boys are interested to have peer group session in
high school, local club and field-hased forum. Pilot test are being conducted in
October in Jamalpur and Sirajgong in Highschools, As their contents are very
different from girls, reading materials will be developed upon discussion with them.

¢.  Financial expenditure of Qutput — 4:

Planned expenditure (taka):

Qurpurs Planned as per PP for Operational budget for
Jan — Dec 2002 Jan — Dec 2002
Continuing 71,744,964 71.744.964
Education
Programme

As per plan BEP has estimated to spend Tk. 71,744,964 during January to December
2002.
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Output 5 — Government of Bangladesh Partnership Unit:

Another area that has become an independent unit as a result of the restructuring of
BEP is the Government of Bangladesh Partnership Unit, This unit now manages three
new initiatives that involve partnerships or collaboration with the Government of
Bangladesh, These are pre-primary schools, community schools and the PrRIME
project

Pre-primary schools are established to prepare children aged 5 for Grade | of primary
school. Pre-primary schools are linked to Government Primary schools and not to
NFPE schools. Community schools have been handed over by the government in
order to make these institutions operational. Pre-primary schools and community
schools fall under GOB partnership unit along with PRIME because the objective of
these interventions is the same — effective collaboration with the GOB.

PRIME (Primary Initiatives in Mainstreaming Education)

PRIME began in July 2001 as a follow up to the concerns of the DC with respeet to the
extent of BRAC's cooperation and collaboration with the Government of Bangladesh.
Its primary objective is to improve the quality of primary education through BRAC s
involvement with the main actors in the primary education sector at large. It follows
the rationale that in order for primary education to progress in Bangladesh, there
needs to be an increase in sharing of experiences and ideas between NGOs and the
GOB. Because, NGOs provide education to a mere 8.5%(Source:Hope Not
Complacency: State of Primary Education in Bangladesh in 1999 by Education
Watch) of the school age children in the country (out of which 6.5% is provided by
BRAC), it is essential that the mainstream government system and BRAC facilitate a
collaborative effort so that maore children may benefit from increased quality primary
education.

In the light of this, BRAC established PRIME. an initiative that will work at the pre-
primary level and encourage the sharing of knowledge, methodologies and
experiences between the GOB and BRAC’s Education Programme. PRIME will
operate under the Government of Bangladesh Partnership Unit of BEP.

Achievement of 2001:

This year being the initiation period for the projeet, there has been extensive
groundwork and in order to formulate activities. Initially, a core group of BRAC stafl
having considerable experience with BEP as well as in other departments (RED &
Training) was established. Following a brainstorming session with BRAC senior
management and a former education sector specialist from UNICEF an initial plan
was outlined. The major concern at this point was whether the work should begin at
the local level interacting with the local authorities or whether it would be more
prudent to acquire permission from higher authorities. It was decided that the initial
field assessments would begin at the local level and simultaneously working with
GOB authorities would continue.
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including feedback from stakeholders at all levels. An average of 12 Unions within
each of these Upazilas was then selected. An overlap with other BRAC project areas
was kept to a minimum. The 30 Upazilas were then assigned managers who were
given an orientation regarding PRIME and its objectives. provided with strategies in
survey taking, relationship building with the government and local communities and
ways to identify areas where BRAC could contribute. These staff met with various
stakeholders over the last 6 months, including teachers, head teachers. School
Management Committees (SMC), local governments authorities, civil society and
parents.

In addition to the meetings with these stakeholders, another major undertaking was a
survey of the conditions of children aged 0-14 years. This survey was conducted
through large and small group discussions to gain an understanding of the lives of
children in the areas where the project was to begin. This was done so that all factors
that might affect the success of the program could be recognized and all segments of
this group could be considered in the development of the project. Prior to the
implementation of the survey, local communities were provided with orientation
sessions so that the intentions of the survey were understood.

The potential opportunities were identified and categorized into activities that were
possible without direct government approval and those that required it.

No approval necessary:

= Mobilization of parents & local community to increase attendance, reduce dropout
& improve physical facilities in the schools

* Intreduction of pre-primary classes within the catchment areas of selected primary
schools/unions

Government Approval required:

*  Work with SMC & PTA for smooth operation of schools where approval is
needed.

= [ntroduction of co-curricular activities in the classroom

* Implementation of activities to assist slower learners in improving academic
performance

= Training for Head teachers, AUEQ & UED

= Subject-based training to the teachers according to their needs

Key lessons learned through this initial assessment are that there definitely exist
opportunities to work with the GOB at the local level and the type of intervention or
activity will depend on local conditions and demands. Nonetheless, there do exist the
somewhat expected challenges of local power dynamics in interacting with the
Government infrastructure. Local level authorities have thus far however. been
generally encouraging regarding working with BRAC in mainstreaming primary
education. However, they have also articulated a concern regarding the need for
approval from higher authorities. As a result. PRIME will look to examine ways in
which higher autherities can be involved where necessary without hindering the
progress of this innovative new project.
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PRIME’s Plan for 2002:

PrimEs plan for 2002 includes the following:

A continuation of the survey in the 30 Upazilas until February.

Hold approximately 1,080 meetings with local communities in each Union (3 per
community per Union in 30 Upazilas) to raise awareness regarding the benefits of
the imminent pre-primary school programme

o These will be followed up with monthly meetings with parents once the
schools have opened

Conduet initial teacher training

o These will be followed up by monthly refresher training sessions
Conduct meetings in school areas/unions to raise awareness about why pre-
primary is needed, why they should send their children and whe gqualifies to attend

o Participants will be parents and community leaders

Open 511 pre-primary schools beginning in March 2002

This will involve:

o Student selection

o Selection of building location/site

o Recruit teachers for the schools; these teachers will be BRAC graduates
who have continued their schooling to at least class 8.

o Select necessary supervisary staff: Supervisory staff will be adolescents
who haye passed their SSC. The experience of KS for Reading Centre will
be used for employing pre primary school supervisors.

Following the opening of the schools monthly meetings for parents will be held to
keep parents informed about the progress of the school, the support needed from
them and to address concerns they may have

Organize workshops, seminars and conferences for MPs, DCS, DPEOs, UNOs,
UEQOs, AUEQs, UP chainmen and members, Head teachers and Teachers in each
upazilla with the objective of advocating the current seenario regarding primary
education at local and national level.

Disseminate and share the findings of local surveys with Teachers, civil society
and local level authorities.

To organize field visits for GOB officials (central and local level) to see initiatives
undertaken by BRAC Education Programme.

With the permission of the PMED organized workshop and training with
Teachers. Head Teachers, AUEQs, UEOs will be held on the basis at the |ocal
demand.

Community Schools

The community schools are low-cost, social education institutions, setup by the
Government. These were constructed by the General Education Project (GEP)
between 1990-96, The local residents of each area where such a school was to be
established formed a School Management Committee (SMC), arranged foran empty
plotvland on which the school was to be built and made a deposit of Tk, 10,000 to the
Govt. In this manner, 3.263 community schools were established in areas where the
literacy rate was low, the density of population was high and for geographical
reasons; many children (particularly girls} were unable to attend other schools. Once
the schools were built the SMCs were made responsible by the Govt. for handling
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administrative issues, maintaining discipline, ensuring security, hiring a local teacher
from the community and supervising the quality of education imparted to the learners.
In return the Govt. would bear the costs of building construction, providing furniture
and other logistics such as books, blackboard etc. The teacher’s monthly
honpurarium would also be borne by the Govt. However, it was not long before the
Govt. found the performance of many schools had deteriorated as the local
communities were unable to run the schools successfully. As a result, a countrywide
survey was carried out by the Government where it was found that 194 community
schools were non-functional. Afier the survey the Govt. decided to hand over these
schools to various NGOs to run them more efficiently from the organization’s own
resources or funds they have received from Donors. However. if the NGOs are able
1o run these schools successfully for more than 2 years, the Govt, will consider
providing salaries for teachers each month,

Of the 194 community schools, the Government allocated 73 schools to BRAC 1o
make them operational. Of'the 73. BRAC has formally received 45 schools, 43 are
currently operational. One schoolhouse has been eroded by the river and one which
was received late will be operational in 2002. In order to make these schools
operational BRAC had to repair the school-buildings and approach roads. At present
5,159 students are attending these schools from pre-primary to class IV. To make
these schools operational BEP has appointed 148 teachers of whom 94% are women
with a minimum qualification of 5.5.C. (Secondary School Certificate). The teachers
receive a 12 days of basic training, 3 days orientation before opening of schools and 1
day refresher courses every month. In addition to these, each teacher receives a 6
days training at the beginning of academic vear. The teachers receive an honorarium
of Tk. 625.00 per month. Grade | students pay Tk 15 per month. In grades 11, III and
IV Tk. 20 per month for material support apart from the textbooks. Extra to this each
child pays 74 15-20 per vear for examination fee.

The schools are supervised by head-office and field based staff. The staff who are
engaged in this programme also receive training and orientation. The Government
curriculum, competencies and books are being used in these community schools,
however all supplementary materials such as storvbooks, charts and other materials
are being provided by BRAC. To assess the performance of the students BEP has
introduced a continuous evaluation system in the light of NFPE experience.
Moreover, there is a plan to take three formal examinations each year. The financial
support, which is required to run the schools, is provided by BRAC Education
Programme.

Achievement of 2001 :

In 2001, the total number of on going Community Schools was 43 with an enrollment
of 5,169 students, Average number of students in each class was 32 and 143 teacher
worked with the community schools in this year.

Plan for 2002:

a Government of Bangladesh Partnership Unit plans to operate 44 community
schoals in 2002. The number of students and teachers will be 6475 and 161
respectively.
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g Grade V students of community schools will be given the opportunity to sit for
scholarship test this vear.
o Negotiations will be continued with the Government for taking over the 21
schools that have not been handed over to BEP vet.

Pre Primary
BEP's Plan for Achievement Plan as per BEP's plan for
Particular Jan —Dec 2001 During Jan - Project Proposal | Jan —Dec 2002
Dec 2001 (FELIub i =
Dee 2002
O Orientationon |Q Training has O Training of —_
Subject: Pre- Shishu Sreni been provided adolescent
primary will be to 290 staff. teachers of
provided to 300 Preschools
Material S fﬂsﬂe,fﬂd by
D m:efapm:eu.r and O Basic training O 3.674 teachers
Introduction of will be have been O Training of -
New Initiatives provided to provided with adolescent
4.000 teachers. training. teachers
revised.
o Teachers will O Teachers have o Review ofall
be provided been provided materials e.g.
with a half-day with one-day teachers’
refresher every refreshers guide,
month. every month, leamets’
books,
support

materials and
aid, training
materials and
maodule of
staff,
SUPETVisors
and teachers.

o TOT will be

provided to
1200 staff.

o TOTon

Shishu Sreni
will be
provided to
200 Shishu
Sreni
SUpervisors,

& Basic tralning

Shishu Sreni
will be

52




Particular

BEP's Plan for
Jan —Dee 2001

Achievement
During Jan —
Dec 2001

Plan as per

Project Proposal
{PP) for Jan —

Dee 2002

BEP's plan for
Jap — Dec 2002

provided to
200 Shishu
Sreni

supervisors.

O Basic training
on Shishu
Sreni will be
provided to
2400
teachers.

o Teachers will
be provided
with one-day
refreshers
every month,

a 200
Supervisors
will be given
orientation on
review
muterials and
module.

o Manegement
Training will
be provided to
200 Shishu
Sreni
Supervisors.

Sumumary:

The Pre-primary school has been one of the most interesting interventions of BRAC
Education Programme. This school has been established for young learners of age 3
yrs. The session operates in a schoolroom similar to the BRAC school. The duration
of each pre-primary school is 12 months. There are 25-30 learners in a school, Each

pre-primary school consists of 2 Kishori (adolescent) teachers (former BRAC

graduates are preferred), The curriculum for pre-primary has been implemented by

the BEP staff. Pre primary schools as a policy operate near the GOB run primary

schools in order to facilitate the process of transfer of students after the pre-primary
school completes the course.

Pre-primary teachers are adolescents. The experience of APON and Batch Trainers
will be shared to develop teacher into trainers. It is hoped that with the invelvement of
adolescent supervisors and adolescent teachers the child-to-child approach would
benefit the pre-primary school model. Adolescent supervisors and teachers would get

similar incentives as adolescents under RCs. Supervisors and teachers will be
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provided with delayed Marriage Incentive Schemes to appear for S.S.C. and H.S.C.
examinations.

o  Pre-primary is basically ¢ self-financing project. Tk 20 is bemng provided 25 registration fee by ench child
Furthermaore, zach child contribuies TK. 10 per month that is being used for the teacher's honorarium,

a.  Financial expenditure of Qutput - 5:

Planned expenditure (taka):

Qutputs Planned as per PP for Operational budget for
Jan - Dec 2002 Jan - Dec 2002
Government of 55,620,000 55,620,000
Bangladesh |
Partnership Unit

As per plan BEP has estimated to spend Tk. 35,620,000 during January to December
2002.
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Annexures:

Output 1 - Schools operating, opening and closing:
Plan projection of the 3 yr. cycle of the BEP Phase - 3

L1 Particular ¥r. 2000 Y¥r. 2001 | Yri 2002 Y. 2003 Yr. 2004
No, (Jan-Dec) (Jan-May)
1. Schools NFPE 21955 21097 21,909 21,726 21,726
oporating | BEOC g 4G5 9 533 9,541 G729 g 734
ESPNFPE} 2350 2,550 2,550 2:550 2550
Tatal 3,000 34,000 34,000 34,000 34,000
L Students NFFPE 120,128 719206 718,615 712613 712613
corolled in | BEOC 2R4 850 2E5.690 286,230 291,720 291 720
OM-E0ing ESP [NFPE] Th, 500 T, 5000 76,500 Th.500 T6A00
schools Tatal 1,081,474 | 1,081,396 1,081,345 1,080,833 1,080,833
3. Schoals NIFPE ] B.657 6,414 6,655 o
ri= REDC 1,669 3,710 3,162 LB52 3710
opening ESP (KFPE) 595 1,025 030 593 1.025
Total 3,264 15,392 10,506 18,102 4,735
4, Students NFPE g 263,950 210379 218,284 ]
enrolled in | BEOC £0.070 111,300 94 86l BE560 111,300
re-opened | ESP (NFFE) 17,850 30,750 27.8900 17,850 30,730
schaals Total 7.920 | 426,000 333,139 321,694 142,050
5. | Course | NFPE 0 8,685 6432 6,838 0
vompleted | BEOD 2,665 3,587 3144 1669 3,710
schools ESP (NFFE) 5585 L.025 93k 595 1,025
Total 3,264 13,392 10,506 10,102 4735
i, Gradontes | NFPE o 256,381 189,873 N1 858 i
BEOC 72.063 99414 84,888 72063 100,170
ESP (NEFPE) 16.958 26.313 26,505 16,958 29313
Total 89,021 85,008 1266 290,879 129,383
» All schools open and close during January to March each year.
Plan projection of the 3 vr. cyele of the BEP Phase — 3
Toachers & staff required, area & team offices operating and book supplles fo be acquired during
; - r 2 perr the PP a3
Particular 2000 2001 2002 2003 2004
(Jan-Dec) Jun-May
Teacher required | 34,000 24,000 34,000 34,000 34.000
Stall required | 3,500 3.520 3540 3560 3580
Area offices operating | 68 68 68 68 68
Team offices operting 425 425 425 475 425
Book supplies L5474 FAES396 | 1015345 | LIH4833 | 1114833
{according to number of
children & teachers)




Output 2 - Training plans for teacher’s capacity development:

Plan prajection of the 5 yr. cyele of the BEP Phase —3:

Plans for feaclier trainfngs of Plhave -3

SL. | Particulars of training & refresher courses | Planas | Plan as per | BEP's Plan
Nao. held per PP PP (Phase for
for Dec 11T} for Jan-Dec
*99 - May | Jan-Dec 2002
2004 2002
l. | Teachers Basie training 29,600 6,552 6500
2. | 3 days orientation (before schoal opens) 29,600 6,532 10,100
3. | 2 days refreshers after Preparatory phase 42,000 = 10,100 |
4. | 2 duys refreshers before introducing Poribesh 42,000 - —-
Parichit] |
5. | 6 days refreshers al the beginning ol class 11 48,170 10,601 12,950
6. | 6 days refreshors of the beginning of class [ 48,380 12,962 {2,260
7. | 15 days Math development training (for NFPE) 3,610 - -
B. | 15 days Math development Trainingz (for BEOQC) 16.370 3.710 —
§. | 6 days refreshers at the beginning of 4" Phase 16.370 3.710 .
(REOLC)
10. | & days refreshers at the beginning of 5" Phase 19.040 2,669 —
(BEQC)
11, | 6 days refreshers at the beginning of class 4 (NFPE) A610 6,838 =
12. | 6 days refreshers at the beginning of class 5 (NFPE) 30,610 —_ —
13, | | day monthly refreshers including development of 1,786,000 374,000 2,65.400
Batch trainer (BT) from the leachers
14, | *28 days field hased refreshers training held in — — .
different duration throughout the year on Bengali,
Muathematics, Enplish. Social Studies and Science
for grade 4
15, | =23 days field based refreshers training held in — - -
different duration throughout the vear on Bengali,
Mathematics, English, Sogial Studics and Science
for grade 5

* The duration of the subject based refreshiers trainings have been distributed into seotions, which wil|
be provided to teachers. These trainings will be field-based. Details have heen shown in Output 2 in
the text.
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Qutput 3 - Materials Development and New Initiatives: has to be updated
Plans for Material Development and New Initiatives under EDU

Particulars | Planned as per PP for Planned as per PP for BEP's plan for Jan-Dec 2002 |
June '99 - May 2004 Janupary — Dec 2002
« Developing * Supplementary ¢ Supplementary materials for |
supplementary materials for Grade V Grade IV will be developed. ‘
materials for to be finalized.
gﬁ%iﬁ? = » Additional materials to. | »  Additional materials for ‘
Muterial subjects. be developed for Math Math and Secial Studies will
Developme & Social Studies. be developed.
n > Eﬂzﬁg Health | Curriculum to be o Curriculum will be |
i strengthened based on developed based on research |
based on research findings. findings.
raseilrch |
Grig: o Materials related to * Materials related 1o value
o Muainstreaming E::IIEE Bdil.u:a.lim‘i & ;dur;iatiur‘; have been
" ressing prejudices, eveloped.
CLIP materials. smmm}msﬁﬂ e P
! developed in the story
» Developing form for rural schools.
starybooks for
Adolescent.
* Designing and
developing CHT
curriculum. '
s Testing and e Training of adolescent | » e
developing Pre- teachers of Preschools
primary school assessed by 2002,
project.
- Dﬁigﬂi{lﬂ and » Storybooks to be » Storybooks related to these
developing Formal developed for have bzen developed by

{Laboratory) school

New adolescent issues such APON.
Initiatives model. as importance of binth
registration, delayed
e Linking with other marriage.
institutions and I
NGOs for Formal | e Life skills training for | o Training related to life skill
schools, trainers of Reading will be provided to trainers
Centres 10 be of Reading Centres.
s Assessing develaped.
performance of
students of Formal « Possibilities of
schools. developing adolescent | o b
girls as commumity
» Developing training health workers to be
design for studied.
Particulars | Planned as per PP for Planned as per PP for BEP's plan for Jan-Dec 2002
June "99 - May 2004 January — Dec 2002
New adolescent teachers. | e  Training design of . o
Initiatives adolescent leachers be




Developing
strategies for staff
and teachers
development of
Formal schools,

Involving
NFPE/BEOC
graduates in the
community through
different trainings. |

completed and revised.

QOutput 4 - Continuing Education Programme:

i. Union based library:

Particulars Planned as per PP for | Planned as per PP for BEP’s plan for Jan-
June '99 - May 2004 January — Dec 2002 Dec 2002

Union based 500 new libraries and 100 130
Library's to'be In 400 carried forward {Including previous
operation from Phase-2 30}

Activity plans of 800 No target has been 350

the Union based specified in the project

libraries mroposal
(1year old

libraries)

Union library Librarians: 500 (New} Librarians: 100 Librarians: 130
trainings (Including previous 30}
provided 1o

librarians & staff Staff: 150 Staff: 20

Staff: 20
Trusts to be 800 64 64
formed (243 carried forward
(2. old froni Phase 2)
libraries)
b, Reading centres:
Particulars Planned as per PP Planned as per PP BEP’s plan for Jun-
for June *99 — May for January — Dec Dec 2002
2004 2002

Reading Centre’s to 6,000 2,000 500

be in operation

Members 1o receive 68,000 13.000 4,180
training through

Reading Centres
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ESP support to partner NGOs

Particulars

Training

Schedule

Purpose

2 duys orienlation

Before stirting the

ClariFring different aspects of

Orientition 1o e programme NFPE and ESP
NGO heads
1 day discussion (nce & vear To ohtain [eedback from pariner
meseling NGO
4 dave training before opsning of sehonl organization and other
schools operational nspects

12 diws basic 1eacher
troaming

usially once with the

teacher

o equip with knowledge, skill
and attitude needed to conduet the
act of weaching

Training provided (o 6 days truining six ronths afler clissraom managensent dnd
Pmélﬁﬁ;é'}figﬂﬂiﬁm apening of schools instructional siraegics
{
1 days training after one year of develop capacity and facilitate
(TOT) involvement in the teicher training
project
in service proctical O the basis of need eapacity build up 1o improve
trafning (Conlinuous prooess) school petlormance
12 days basic training bEfurel opening of perform clessroom leaching
schools
2 dows orientation just befors opening of brush op hasic training
schiools
1 day monthly throughout the whola exchanze ideas with other
Training provided to refreshers course teachers and solving classroam
teachars problems (management &
instrustional)
4 days refreshers. After completion of prepare teachers with the Grade T
Cirade 1 climieular
4 doys refreshers After completion of prepare teachers with the Grade
Girade 11 11 crriciitar
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Particulars Training Schedule Purpose
Momioring services +  Continuously
- throughout the whale | =  Maintaining and improving the
course quality of the programme.
+  [isually once a month.
Supervision - rpughout the whale
COUTSE
Auditing the - s Ocepsionally * Improving secounting sysiem and
progrmme by bringing in fineneiel discipling
BRAC s audit
seclion
Assessing stodent = (Ince o year o |mproving student schiovement
achievement by -
BRAC's Research
and Evaluation
Division
- s Six mumthly = For refresher courses ot field
installments bevel, travelling and
Supports in terms of imnsporiation, Mackboard
mancy painting. school signboards,
teacher’s wooden stoal, mat,
school house rent, subsidy
saluries of POs of partner NGO
. and over head cost
Swudent hooks< Bengali texthonks for Grade 11T
Muthematics textbouks for Grade LILTI
Social Studies textbooks for Grade LILIN
English for wday for Grade 11
O copy Tor etich book
Student supplies- slote, senle, hardboard, line drowing sheer, slute peneil, woed pencil,
Materials Exercise book.

Supplementary reading materinly- monthly magazine published by BRAC, storybooks.

Teaching sids- Teacher training muterinl (basic). weacher tratming material (refreshers),
teachers guide for preparatory phase, teachers guide for social studies (1£17)
wo posters for social studies, thres charts for Bengali alphabets, cards,
charts and manuals for teaching mathematics, card calendar, sight story
books, blackboard.

Teacher supplies- teacher’s bag. bound excrcise book, ball pen, clip file, folding file.

Clussroom supplies- duster, chalk, steel tnmk with jock




LFA based financisl summary of work plan for January to December 2002

Agreed Indicators
Operationa] Plun As per 'P
WNarrative Summary January -Dec 2002 Januory -Deg 2002
Programme-level finance Budpet for Budget for
January - Dec. 2002 Jonuary - Dec. 2002
1.212,770,76] 1.212.370.761
Output 1 Budget for] Budget for
Finance of the School cost Januery - Dec. 2002 January - Dec. 2002
76,969,693 876,969,693
Outpul 2
Finunce of the Capacity Development Budget for Budget for,
Jantiary - Dec. 2002 January - Dee. 2002
178,916 486/ 178,916,486
Clutput 3 Budget for Budget for
Finance of the Janpary - Des, 2002 Junuary - Dee. 2002
Materials development and New Initiatives 29.519.619 219,519.6 I9'|
Output 4
Finance of the Budget for Budger for
Continuing Education Program January - Dec, 2002 January - Dec, 2002
TL.744.964 71,744 964
Qutput §
Finunce of the Budgst for) Budgei for
Short werm Strategy January - Dec. 2002 January - Dee, 2002
55,620,000 35,620,000
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NON:FORMAL PRIMARY EDUCATION FROGRAM

Wark Fan 2002
In Taks
Achil As per PP Actunl As per [P Actunl As per PP Ciperntional
June 1999 Janogry 2000 | Tanumry 2000 | January 2000 Jimuary 2001 Jumunry 2002 Plan 3002
to [iec 1999 to Dot 2000 | foDee 2001 | o Dep 2004 b Dg. 20602 iJan-Dec)
1 | 3 4 3 f 7
Fxpenditare:
I. School Cost
A Temchers Cost 2SRBI0.765 409019547 372682574 394 133,656 IR0065 808 42325012 K& 422 502 883
B Student Books and Supplies 186,521,735 358087823 296.501,189 342405321 393,729,059 150943 034 390,943,084
T Field Operations Q06TH A58, (135545200 139771523 |2653B05% 127352252 137,700 56 137705356
D Research and Evaluation 4473251 B.4957,121 3800, 140 880,707 6,093,692 8622473 §.612.473
E HO Logistics and
Manegement Support 53,601,019 B9.971,219 75,893,508 RE317,742 B0, 114,720 95,114,881 951 14,581
11 Litsrnry Program 34.812258 67, 762734 28773440 &4, | 08 383 43712 fa2 T1,744, 964 Tl 744,964
IIE Inpowentive Program & )
Muszrials Dev, 6,008, 893 9,164,453 4 800,031 10,433,131 7459 R4 | 1,096,534 1] 9t 434
1V Education Development
Linil 6,434,228 25,351,288 B3%0 483 886, 01 3509278 18422684 18,422 684
V' Short term Stralegy 0 1} i i 383777 53,620,000 25,620 001
Toml Expenditure E41 420B42 | |04,330.765  BE06I4.907 1071715496 942,822,172 1.213,770,761 1313, 77076)
Project Incoms (6,327 896) (20CRE2300) 19530622 (12282 060)  (A97.065) (21,731 707) (118150400
Total raquirement 635,101,946 | 083447465 900 545529 1059443356 942425 107 1.191,039,034 1 200,955,711
Mote - 1, Detuils expenditire me shown in

Annexure- |
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Ohitpui 1 Level Financings

A Tenphers Cagl

2 Teachers Salary

3 Teachers nich mnil Supplim

A Snliiy sl Benefits of PO&L FA

5 Trmeldling anid rumportation

6 (HiTice Rent urd ubilibes

7, Staticmeries and supphics

A General Expenses ard maimensnce

Tathl af A

B Srudents Beaks und Supplies

I Lenmmers Bonds mnd suppliss

T Sudenis Supplies

2 Supplimentary Readmg Materials
4. Claex Roam Supplics

5. Schol Rooen Renovetion and
vininlzrance

& Salnry ond Benefits of POV& FA
7. Travelting and transportation

E, Office Rent snd utliities

7. Srauoneries and sunplecs

11l Gereral Expenies and muinienmnce

Tatal i B

. Futld Clperatiind

L | Satoey mwl Benafing of PO & PA
|2 Truvelling una eransparmation

| 3 Saney ane benefin of Tewm Lesder
|4 Salery of Aren Muhapes

115 Balary of Accounsunt

| fi-Bakery of Service Stall

1;7 Travsdling and bamspartabion

|:8 Office Rent and ubilities

|.% Brationenes and suppies

11D Clenersl Experses and madntenance

"Ttul of
Tutn) ol Cutpul 1
Oyt 3 Level Finnncing

1. Teagher Timining and feiveshers

1 Sk frainipg and developmen|

.| Teacheas cont

1.2 Spuden| Books and stipphies

1.3 Field oparationa

1 Rescarch snd Evalustion

4 M 0 Logistics snd Monagement Soppor

Totsl of Chutput 2
Chiepist 3 Level Financing

1. lenovegive Program and Materls Dev

IV, Educanon Cevelopment Lt
1.0 et and unlisies

1.1 Vehicls

13 Litwary devebopimen

I8 Booke and wapples

L4 Comiputer

L& Proger Hesd

1.7 Supgen gall

|8 Specal trming and worhshop
|5 Cormukinng

| 8 HO Logimics and Manpgement
Suppart

Tedal 4l 1V

Total of Curput 3

Dietnlls uf Plan 2002 .
HON-FORMAL PRIMARY EDUCATICN PROCILAM T

dhctiaad A g FF dhittoal Ju.[ﬂ e Agiund i i F] Lol

Tute |90 Tansary 2 Tanueey 2000 Tanuany 210017 Trmsaare 21011 Inmuaey I3 [T

16 Chae |1 i Ther. 2IHHE i e T i ag 2000) in Lhac 2ih] i Chee 2iWi2 [ EaiisCher]

1 F ) ] 4 (] W 7

|58, 170,428 64937, 000 2as RS 2 125 348300 199,433 144 Pl BB L 217, 76X k40
491,670 R DBY222 207553 0,674,951 0131622 10,589 420 141,584 424
J1.¥78,439 2L587 200 S1.913,030 00,663 A0 49,719,103 2111 ETS F5111,873
6,690,056 10,497 300 6, 812,K64 10,132,750 GREEEIE 17,032,375 [ B
6440777 A 532658 5,011,075 4,435,078 3653739 4,832 249 £832 189
G20 08 137063 LERS 43S L7323 IS0 37s 1828916 1,928,916
1400338 1.B37 082 34T 2IS 1,773,331 3 0E3 Al 1Lbzsge 1,920,916
207,210,644 SLUTRIM 33EMI4 40 33,100 283 335245 T30 162 147,650 362 167 650
62,775,197 1 EA3S HEY G, | 48,00 118 5a8 734 i, 343, DR 127476348 127,475,365
29,867 403 SHLA0E IR 37695 603 B, 40 944 A3 19300 G5, 210008 4% 210018
2,18), %08 7,385,002 RA1ETET Q131447 Bl 582 19,190 115898179
AL R 14,180,358 4,453.439 M E1E.040 I 589588 1D, P62 T DB B0 5
37,720,569 HE, 179,000 &5, 670,007 E5, 115,100 B9 155230 RR.564,000 BTl XN
31570, 539 SLANT ADD 51,913,020 50,063,750 19319, 102 25,111,873 S50 1EYS
0,650,056 10,497 500 6,822 886 19,132 750 6,943,875 11,833,333 1L ATS
6,440,777 4,402 655 L1078 443307 A 853739 4 H23 38 4,822,089
429,988 1,837,063 TiGas 528 L3254 1,502,375 1,920 210 928916
2411338 1837063 347219 1373051 3085941 1,920,918 LB Bl
184 (4 504 IFEILRIODOTE 255 F134ED 35T 410548 201,305 763 R4 A3 B AT,
31,376,939 !:'_+_E‘.|.5_ﬂl.'l ﬂ.#l].tl!'_.ﬂ 50,66%, 750 AETIR, 102 ILNLAS 010LE75
05 56 1,457 300 5827 Bl 1, 152,750 543 /15 1 L o3 37s 1023378
b, 008,407 26,453 700 TH SE. B0 24.455.408 35,147,105 26,641, 726 6,621,739
H050,370 o613 423 8260248 6353 633 L B LR 044 054
44384980 4 408,350 1347077 4235733 473,573 4,620,394 4675308
4,134,757 810,184 6,301, 160 5,310,606 4,537 064 £ TRATAT STHE 74T
6,613,590 BIER019 T2 540 e = HilRaam 8,533,406 2553806
BAA0ITT 4. 552656 ATTLATE 4433078 SE50.THe 4831 280 4623309
629 058 LEI7, 063 1625935 1,773,231 1,502,375 LRXsa1n (Rorl BT E
FALLF3H L837.063 JATEIIS 17533 A0E3 M | SR 916 1828516
BI 462,80 123,608 062 132R58.590 17350 1241, 307, 533 138570 148 12E370. 146
AT, TI0,492 BIM IS 4410 TILN08H01 BODORDNSE 47,361,034 ET6. 969693 AT6. 967653
2,124,730 29 B9, R} 33,107,538 33265002 42,175,862 ST R4 048 S3E20043
ZATS04T 534750 965,507 FAH6 TS a33am L1188 A% LIRR
2450041 5.248,750 PR SO TTE ARan 1400, 188 441,188
314 IL37T.136 .71 1,933 BETH T 004,719 533710 LAz TIn
4,475,221 Rzl LBou, (40 880207 B09%,692 622473 Rt R
53 501 019 BRETI N8 75 895,530 BRI, 743 BOL 114,73 BE] 14, BET LA REN o)
117,363,974 IA1,TREAG0 127.681,144 171,097,924 140,005,554 78,916,884 178976,456
6,098 553 B 103433 St ER 10433137 TAS9 864 11,006 536 10,006,056
273,000 3890250 Q27 a0 1890280 Lo 211 4 (%4, 741 40id, TE5
o 41,403 {(Mip fl :I..Iﬂn.nﬂ_ﬂ n 3,040,000 159,000
o 2152500 14078 R THIRAS 3000 078 FLEERLS
A5 085 11 S00 63,033 437,410 13 1h8S) [} o
AX3.960 2220750 o 1,.574.000 Ll L#%5, 750 1853750
L 1,296,750 304,57 1,296,750 103 1301 588 1 A6T, 588
L] i LAk e o 210 509 2600300 2 A00 a0
4,155,684 4 135,000 =} 0 ] n
411,568 4870873 LTHLA30 4970 67 T oo 160870 2 A0 7010
SH4.930 230,663 SE253 1,533, 100 355389 LA, FED 1,674,789
6434220 25,351,308 5,300,462 | B 1op 420021 18437 683 18423 463
12,553,121 34518720 11,050,513 IT 3N 1i369.041 FULIERYL) 9,510,619
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Coutgrit 4 Level Fianeing

Il LIBRARY PROCGRAMME
L4 Start up Conl

L 1.1 Farmtire and Frutuses
11,2 Treuat fand

1.1-3 Bouka.

1.7 4 Trunk

1.1 3 Tezining

1.3 Operming Expenses -

1.3 1 Balury and Benafits

1.2.3 Teachers Salury

123 Travelling sl transpartagion
1.2.4 ST amining

1.2 5 Orismisition tn Cofmemity cenire
126 Liktrarinm

127 Minintenince and Mognxine

|, 28 Latifines
1.9 H O Logisten and Managemem
Suppart

Toeal of Qutput 4

Otypiai £ Level Finaneing
|- Saley and besefits

1.3 ‘Warkshop

15 Educationn] materiaiy
1.4 ¥T Faciliriss

1.5 Reni ond wifibes

1.8 Fumnitee and fisurs

1.7 Sesahtianion of Liounl G

18 Arfivities with DG Sel-giup on
Edisaslan

1.9 Callnbormive ressarch

1t Mecia Covesnge

111 MO Logitios snd Managesiet
Suppart

Total ol Chtpot 5

Total Prograom Level Finonring

Actual Asper PP Actunl As per P Actunl A per TP Operasinnad
Jdume 1999 Jmmuncy 20 Janaary 2000 Ty 2008 Juminiy 2810 Jnisaary 2002 Flan 302
o Deg 1999 toDes 2000 | o Des 2000 | 10 Des 2001 b Chee. 2001 L, T003 i s Llech
1 i 4 5 & 7
1122 7ds: 17HS |8 1,807, 457 3,648 B4 1,541,830 4411404 1,47 4%e
446,745 442,128 SA2 30 380,750 24945114 &, 500, 1 56 b, 50, 1 54
TAILINT T35 E20 wilaz (BN S 7,900,113 10,349,718 HL349 710
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16413 4415943 3292439 daai oz 3N 8 000 7403 &80 70t
1245431 1765377 257200 LTima] LEEE h] LU EE lﬂ!‘!.ﬁ!l
4557TH1 216,123 (46,028 (r& Tt Bl.a4b Fr g f 24.95]
L 258 867 3,263,400 1,547,025 LE3RR1D 168432 15821778 2EELTTR
LB51325 3,500,000 TAw N 464,213 1A56,218 FAT2048 34T 048
199,656 5ELA00 197359 745578 ISR &B0, 704 BHD, T84
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o a 2 o 281,744 2400000 2,400,006
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1] f 1] L] ] A0, 000 3000000
i il i o #5053 1,600,000 3 800, (00
o o o g B 1300000 1500, oo
[ n f a o 1,550,000 ERELR
a a o a [ 3,007 o 31000, 001
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L] ] f '] 2,000,000 2,000,060
0 o a ] 74,980 T4, 000 7,484,000
1] o a [ Jna T 55 620,000 S5,20,000
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