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Summarv of Work plan:

This wotk plan (WP} has been prepared for January to December 2001, The purpose of
this Work plan is to reflect upon the planned activities to be achieved durimg the year
2001. The work plan has been based on the four outputs as per the LFA of Phase — 3,
BEP. The planned activities that are to be achieved for each output have been
highlightad in the form of tables. The achievements of the planned activities of 2000 will
be reported in the Progress Reports. Inaddition to this the achievements of 2001 will be
reported upon at the end aof the planned period. .

34,000 schools will remain in operation duting this period (January- December 2001),
with an enrollment of 1,081,642 learners. The number of teachiers that are required for
this period is 34,000, The programme will be operated through 425 (eam offices and 32
regional offices. For these 12 months the stalf required has been estimated to.a total of
3.530,

A number of activities regarding materials development and relevant trainings will liake
place through BEP's Education Development Unit (EDU). The plans for these activities
have been detailed in outputs 2 & 3 through tables and matrixes.

1he fourth output, which summarizes the Continuing Education section, will aperate
6,000 Reading centres and 600 Union libraries including 100 new trusts at the end of the
planned period.

The planned expendires for each of the outputs have also been shown 1n the Work plan

for the months January to December 2001.

Introduction:

In Bangladesh illiteracy is considered o be one of the important parameters causing
socio-economic backwardness, Being a rapldly growing country Bangladesh has one of
the highest illiteracy rates in the world. Reducing illiteracy in the country is a major
challenge. Despite progress there are still a large number of girls who remain illiterate.
Thig is where the focus has been [or the past 16 years — to provide primary education
through a non-formal programme Lo the millions of poor rural and urban girls wha are not
served by the formal system.

BRACs eduecation programme (BEP) is not only atmed at serving under privileged girls
with basic education but also providing them with basic skills in performing their roles
and responsibilities within their families. The programme is specific in its plan, which is
tp serve the girls with schools that have {lexible timings that are close to their homes and
have a relevant curriculunt. The programme also requires a female teacher who
understands her leamer's needs & requirements and caters (o them accordingly. These
qualities have given the BRAC’s Education Programme (BEP) its strueture in terms of its
components and features.



At present, a total of 31,082 schools are in operation, with 1,000,632 million students
being enrolled. 66% of the students attending BRAC schoals are girls and 97% of (he
teachers teaching in these schools are female,

The objective of BEP is to provide cost effective basic education to poor children who are
currently unserved by the country’s formal school system, especially girls. Within the
BEP programme 66% of the students are female, and 90% of the total learners belong to
the target group who are unable to attend or have dropped out of formal schools.

There are two types of primary school models in BRAC Education Programme. The
first, started in 1985, is a four-year programme for children aged 8 to 10 yrs. who have
never enrolled in any school, or who have dropped out during class 1. This is the Non-
Formal Primary Education (NFPE) school model which covers a curriculum equivalent to
classes 1 through 5 in the formal schools, The sccond model Basic Education for Older
Children (BEQC), initiated in 1988, is a three-year programme for children aged 11 — 14,
The BEOC schools cover the curriculum from classes | through 5. In BEOC schools the
3 yrs. school cycle is divided into 5 phases. The subjects covered in all S phases are
Bangla, Math and Social studies. In the fourth & fifth phases of the school cycle English,
Science and Health education are taught as additional subjects. The students attending
NFPE and BEOC schools are provided with books and other materials fre¢ of charge and
pay no tuition fees.

BEP's Educational Support Programme (ESP) is in operation since 1991 to form
partnerships for non-formal primary education with other NGO’s in order to develop their
technical, conceptual and human skills in successlully replicating BEP™s NFPE model.
The ESP not only provides technical support but also financial support to some 368

local NGO's in implementing 2,445 schools.

BEP has bean invariably perceptive towards developing materials and methods 1o
improve the quality of learing in its schools, Training activities provided to both staff
and teachers also play an important role in strengthening the institution’s capacity. The
Education Development Unit (EDU) is active in terms of developing new materials &
methods as well as carrying out necessary training activitics and at the same time
continucusly monitoring the quality of their implementation and effect.

The Continuing Education Programme (CEP) was introduced in 1995 in order to
mainstream the post lileracy activities of BEP by promoting the reading habit of rural
citizens through an organized infrastructure, which is made up of 2 types of libraries.
One is the Reading centre, which targets mostly the ex-BRAC graduates, and the other is
the Union libraries which is opened to all. At present, there are 7,030 Reading centres
and 500 Union based libraries. Selected members of the Reading centres are provided
with short duration skill development trainings (0 enhance their capacity. For Union
libraries to remain sustainable a concept of Trust has also been introduced. Under the
Trust the library committee develops an endowment fund through local contributions,
after which the library gets registered as *“Trust” with the relevant Government
department. Once the library completes its fund collection and registration procedures,



BRAC contributes an equal amount to the Trust fund. The fund is then kept in a bank
and the interest earned from the investment is used to finance the operating expenses of
the library. So far, 390 libraries have been transformed into Trusts.

The BRAC Education Programme has completed its 16th year of operation, which began
in 1985, From June 1% 1999, the programme has begun its 3™ Phase eycle, which is to
conclude in May 2004,



Praject Title: Education Programme (NFPE Phasa ll)
Brief Description: Education for poor children, espacially giris

Fila reference: LOGFRAME.RTF

Pariod of fanding: Apr 9 - May 2004
Total Project Funding: TK 5, 635,593,412 (USS

116,660,275)

This LFA Malrix daled 29th September 1905

aducation untl Giacta VIilL.

Harative Summary Objective Verifisble Indicalors Means of Verification Assumptions
(aviy
SUPER GOAL :
Povarty reducad thiough
access to nan-lormal Primary
education for hose tradilionally
outside formal schooling.
GOAL To strengihen the o Numnber of jolnl initiatives Education programma il In Nisracy
national education sysfem, with govemmant and olber fapoits BRAC Ressarch & raber mssisls quality of lifa
partners Increased by 2002, Evalumtion Bivision (RED) and aqultable economic
shidies growth
Monitoring Missian Impact
Assassmant Mid Team
Haview
PURPOSE . Al leasl & avierage scom of Slandardized Achiovament Good ca-ordination
The provislon of an improved, 40% o Bengall, Socis| Studies, | Test (SAT) resulls, meintuined among
full-ranga primary cumewium Matha and English dttained by 8 | Monilonng repart, Govemment of
that will allow |ramers 1o ralbin rapraueniative sample of 5% Aszessment of basic Buangladesh [GOB), NGO
and usa tha literacy, Numeridy, fearners in the annusel compelonciza and privale sactor
and e skills leamed. Slandardized Achieveman Test
(GAT) by 2004, GOB cominue lo subsidize
. B0 complation of primary girls secundary education
cycln achieved
NFPE/BEQC gradunies am 3. Alleast B0% of BRAC BECC
contributing economically 1o graduaies remain in jouch with
thei familiss literacy materials and lmvolved
in training o poultry rearing,
hoicutare, veyetable
gardening, sewing, embroidery
and bockbinding.
. 50% of graduates complatn




Outputs:

1. Equitable access
i cost affectiva
primary aducalicn
ansured for poor

children, espacially
girte,

Year Year Year Yeawr | Year  Year

1998 2000 2000 2002 2003 2004
{n-War) [Jan-Mur) | JacMor) {Jar-Ma) [enMe)  [laaa)

Grade | 10912 3264 13302 10506 10102 4735
Grade il 7457 T76B 505 96E2 7344 7250
Grade Il 12962 10601 10437 4305 12844 {0196

{T718) (585) (1025) (930} {585)  (1026)
Grade [V 2660 12367 9576 9507 ara 11819
Grade V (3183) (2668)(12367) (5576) (9RO7)  (3710)
Tolat 000 24000 4000 34000 34000 34000

Figures In paranihasis indicale numbers of schools complating cycles, The
game number of schools will be re-opened during the same quarier as
shown in the row of Grada |, Whils cafculating (he tolal eithar tha numbars
in Grade | or the figures shown in pamnihesls should thersfors be ignored

SCHOOL TYPE
MNFFE 21965 21055 Mooy 21908 MVRE 29TA
BEOC Ldos 9485 9523 0641 974 a7
ESp 2550 2650 2550 2550 2550 2550
Mew Enrolimefits;

346506 07020 426000 333139 321694 142040

Graduates: _
15647 89021 385008 301266 290879 129383

Annual cost per pupil 320
f0% girls ennalled
#0:30 NFPEBECC schpol ratio (sxeluding ESF)




2 Quality improvement in
staff and leachars hiough

3. Cuality improament

mmdtuni-q
matzrials and introcuction of

Objective Verifiabla Indicators (OVI)

21 Craation al BRAC Head Cffice, by 2000, of

23 17 Quality Menagers trained 10 managsa the
decentralizalion of qualty inproverment in
primary pedagogy.

2.4, 400 Master trainers who am mom copatde,
arficulate, trainad in subject areas

2.5 4 Masler rainers developad for each NFFE area
office by 2002

26 All resource teachars each compleling 110 2
cycles who are mone capable, arficulats, trained
in subject areas bF 2001

2.7 Al lnar| 70% teachars frained by Master Tralners
aamﬁ;m.wm-

by

48 90% staff tralnad by Mastor Trainers by 2004

2.8 In every team offion af least B5% of refreshers
eorducied by stafl who have been trelned by
mioster Irginers staring from 1858

210 Each teachar recefves atotal of 100 days
tralning In an NFPE schoals cycle and a total of
80 days training in a BEOC sehnol oyl

211 25% of finld stalf iralnad by 2001 to undartaka
local qualitaliva stidine and process svaluation,
using Particlpatory Rural Appralsal [PRA)
Mathodalogles

212 Material Davalopmant Unit (MDLY, Hakd
sta and teachers tacaiva fraining 0o
mpedwmrmm methodalogy by

213 Audio Visual Alds {AVA] 13 assist in
teachor and stall development in usa by
2002

31 Matorisis Development Uinil operating as
inlegrated pan of (he Education Development
Unif

(EDU).
32 Supplemaniany materias daveloped for Geade IV
by 2000 and Grade V by 2001

3.5 Revisions made 1o existing subject matedals in
order o make them more activity basad and
enjoyabla for leamers by 2003,

35 12 Formal lsboratory schools et up to altempd &
degres of convergence between the nenformal
and formal system.

4.7 Urban surmculum strengihen Incamearating issueg

rolated fo working children and child domestic




4, Conlimsing education
expanded catering lo adults
of the community as we as
NFFE graduates who have
very litile access to leracy
materials

41500 now Union Libraras; 10,000 new Reading
Cenires openad by March 2004 (5,000 Reading
Centres will be on going)

4.2 At lgast 75% ol mambers form a trust for the
Union Library.

4.2.1 By 2004 at heast 30% of each Unlon Ubrary
Trust e to b wommian,

4.3 500,000 new membars (at least 400 members n
ach Union Library, ot least 30 members in each
Reading Centre) by March 2004,

4.4 Reading Centres continue 1o redain the current
higgh propocion of gitsAwomen usars, La>B0%.

4.5 Alleast 20% of Union Library readarship s
women by 2002,

4.6 Atleast 2 cultursl activitles held in each Union
Ubrary annually, one of which inlarests women

speciicaly. _

4.7 >500,000 books in placa in mion litvares and &
faast 1500000 books in place in Reading Cenires
which inchuda fiction, non-fiction such as faw,
hesalih nutrifion, by Macch 2004

4.8 >150 books bormowed monthly by Union lisrary
memibers and »35 hooks barrowed by Reading
Ceriire membars monlhly.

4.9 Tralning lor 68,000 gielshwomen on poultry
raaring, aewing, embimidery, horfculure,
vegatahla garduning and bookbénding carried oul
I Reading Contras by March 2004

4,10 Orientation courses for ot least 50% of Library
Carmurillae members coniducted within one year
of tibrary being established

4.11 Al lmasl 60% of librarians arg lomale.

Sample survey ol
Reading Cenires
and Unlon
Libwaries

Libeary raporis

Training Reparts
M5 reparts

Community ks sble
1o rakse malching

Demand for printed
cantinued and
national policy
pttriils,

HRAC graduates
ot continuing

metivated 1o join




ACTIVITIES

1.1 Villages identified and 1.1 Schoots sile selected based on NFPE Village surey 1. Opposiion from
surviryed ciiterla sheats rediious
1.2 Supervisors deployed 12 Amund 2500 PO/RTs deployed s school | MIS reparts fundamenialists do
supenvisors al the fiald level {at least 50% POs | Monltoring repads | not disrupt
femala). programima.
1.3 Sludents selected 1.3 33 sludents for sach NFPE school (8-10
year olds), 30 for each BEGC (11-14 year olds)
ESPand urban NFPE schoals; ¢
= B0% of students in each class to ba girl
1.4 School housa renled 1.4 Each schoal is 360-5q. fi. less than 1 km Schials hiouss 2. Timedy
from childs hame, rented, read dishursament of
donar funds.
1.5 Office buliding rented 1.5 425 Team Offices, 80 schools in radius 10 Area office dead
krmy, renied. betwaen BRAC
1,51 75% ROPINFPE Team Cffices shafing and hose ownar
establishments.
1.6 Sohool Managamant 1,6 SMCs (1 per-school, comprising of 2 parents, | Annual Repods 3, Sufiicient number
Commiitess [SCM) formed 1 cammunily leader, 2 RDP banaficiaries and SME meeting af tamget-group
fhe teachar) meeting at least 9 Umes annuslly. minutes PO reports | avadeble for BRAG
1.6.1 At teast 3 members of 1he SMC are-woman schoal,
1.7 School supplies proviged 17 Schoal and leamer supplles availatia in MIS reporl 4. 5oB conlifues lo
each schucl, Montioring Repart | permit local NGDs
1o provide basic
educatian,
1.8 NFPE schools gperational 1.8 Total 3380 schoal contact hours for 270
days In 4 years
1.9 BEOC and ESP schools 1.8 Tolal 2470-contact hours for BEOC schaols
gperafional over 3
1,40 Menihly parent mestings, 1,10 70% of pupils have a parent present &l Parant faschar
which |ncorporale sessiers on | mgnihly PTA misaiings. masating minulas
heallhy, hyglesa, nutrtion, schools repos
gender, legal education
organized,
1.11 Scheal supervised by POs | 1,11 PO visits 6ach schools fwice waskly 1o
waahkly for classroom support manilar.
and assesamant
1.12 Good local canlacls 1.12 Meetings with Fomeal Schoal Hesds during Parents wiling 1o
befwean BRAC and larmal fimal year of BRAC schooly send their children
pimary and high schoals, lo school,
1,13 Effeciive linkage with RDP | 1.13 NFPE stall to oparale lreen every RDP RDP and NFPE
for better collaboration batween | offics where there is space avallshla/RDP monhly meeting
PEOQraMmmes, presents ROP VO membars givan praferance FEpOItE
\while salaction of schoalhouse:
1,001 At least B0% of lmining in e Reading
Centras contducted by skiifed ROP stafl Repors
2.1 Capacity bullding In primary. | 2.1, EDU sieffing needs assagsed and stull with
pedagogy In EOL appropriate primary adunation expariente and
quaiifications appointed by em) 1953
2.2 Research and evalualion 2.2 MBU, MT BT and RED cutstanding stafl Sksfiing
staff wilh primary invelyad in EDU by and 1599 Aguresitasts
inerestiexpanenca
appainted 2:2.1 Staffing lakes place in each EDU cluster
L&, Cutreulum Developmenl, Research, Tralning
and Maw Inltislives by-end 1299
2.3 Research and evaluation 2.3 Consuliants idantified, confracted and
funchons of EDU oparational micaliored by 2nd 1599




2.4 Training of EDU staf and
deceniralizalion of expertisa

2 5. Toacherielall tralning for
Grade |V and ¥ defined

28 New laschars salacted

27 Now teachers liined
48 Refresher raining held

2.9 Masler Trainars, Staff and
\sachars dovolopmenl courses
implamented snd evaluated

2.3.1 EDU underiaking resaanch and avaluation
sciivities by 2000

232 MiMTs ovaluated by 2000
233 Sludies {0 elfactive ness of new
curriculum in social Studies, Maths designed by
2000

234 Effectiveness of now managaman
structures 8.9, OM, MT assessed by 2002
235 Methods In lﬁ‘rm&'%ﬁuhéﬂﬂ’li
mainsireaming evaluated in 2

236 CHT curculum developed by 2000 and
avaluated by 2004

2.3.7 Curriculum changas relatad  to value
education and urban assessad by 2003

2 18 Effactivenass of parental involvement in
manthly meatings by 2001 .

239 Shuckes on Paran! invoiverment in
curricufum and school managemanl by 2002
23,10 Effectivanass of supplementary mateials
anil 1eaching methodniogies for Gradas 1V and V
foy 2004

2311 Meods of adolescen| relsled vocations!
trining and e skills assossed by 2004

2.3.12 Communlty dempnds rolated 1o services
In Union Library studied by 2003 -
2.3.13 Effeciiveness of leachars as counciiins
studled by 2004

2.3.14 Communlly perceptions refaled o
NFPE/BEQC madels studied by 2004

2.3.15 Evaluaticn of the quallly of expertfse
availpbia gt tha wam level conductad by 2002
2318 Effectivenass of newly acquirad shil's of
Izachess and ATs, MTS related o assessment
lools assessad by 2002

2317 Evaluation of CLE boacks and materizis
conducted by 2000

24 EDU sdall and CiMs trained in primary
pidagoay by 2000

24.1 Links batwesn NFPE and ECL
oparafionalised by 2,000

2548 979 leacher racelva a 15 day training
Gnuummh and English for gradas IV and

2.5 Ona toacher par achiool, with of least 9 yoars
schaaling, 20-35 yoars of age married =80%
famala, Iocal resident

27 29601 now Inuchars recetve 15 days Basic
lraininig 8 TARC

2.8 At least 100 days lor NFPE and 50 days for
KK relreshey Iraining sessions hald in each t==m
olfica.

2.8.1 All bimchars eciive a B-day etresher prior
o grode B, i, IV and V.,

29 Couwses held in Maths and Enghsh 1o
develop 400 Master trainers by end 1993, Sorial
Studins and Science by 2000

29,1 50% of staff rained by Master Tralners by

Consutiants TORs
Research and

Training Raview

NFPE Repor

Training schodin
Training costs MIS




2,10 AVA training materials on
Sncial Studles, Maths, English,
Sthance and CLIP devetoped

2.10.1 AVA materal produced
o classroom managemenl and
teaching melhodologies

2102 AVA malarisls for
develcping MTs and RTs

2103 AVA materals produced
In speciatized areas
|mtoaachars, parants.

211 Training needs assessed
il overseas raining plannod
and implemented

212 Training courses designad

to ppgrade padagagicnl
expetlise for axdsting siaff

2.10 Tralnlng couress dasignad
10 fnarease tha capacily of
teichors 2nd sdolescent ibrary
Eoers

2004,

282 Al leas! T0% of the teachars Irained by
mh'taaia Tralters and Resouree Teachers by
293 05% refresher courses conducted by
tralnad staif

2.9, 4 Master Tralners, stafl and teachers graded
subject wise based on their knowledge and <kiis
related to teaching by 2004,

210 OMs, MTs; RTs and teachers receive
colrses on naw daveiopments miafdd 1o
tezching Malh, Language & Social Studies,
stipplamentary matarals in grades IV &V, ezry
chilifhood education by 2004

2.11 Malerials Developers recslve courses on
new development relzled 1o Math, Language &
Social Studies, new focuses in malensls
production, eary chitdhood edwcation by 2004
2.12 Teachers recelve courses on new focuses
in materals praduction, ¢lassroam managemeant
and on counsefing adoiescents, chitd domestics
& warking chiidran by 2004

2.13 Traners of Reading Canlte racelve couraes
on lTe shilis and vocatianal skilis by 2004

2,10 AVA materials developad for refreshers
eolises on language and Sodal sludies based
on fraining of MTs by 2002

210,17 AVA maeterials on rolos and
respanaiblities of RTs, MT3 oa classioom
maragement finaized by 2004

2.10.28VA developad and in use with tzachars
by 2004

2103 AVA materials on parent meetings
davelopad by 2003

2104 AVA materdals deveinped on role of
{eachers as councilars for adalascent and
childran with spacial neads By 2004

211 A It 5% of NFPE stalfl provided wilh
nelional snd inlamational iraining courses by
2004

2.12 Matesial davelopers,OMs, MTs, TARG
trainees and ATs Iralned In primary education by
2001

2121 MDU, GM, MT, RTs trainad on
eskassinan! ools by 2003

2A2ZMDUOM, MT BT and testhars trainad on
aarty childhood education by 2004

202, 3 A lmast 20 lraining Seasion wovided 10
50% resouree feachers on pedagogy and
classroom menegement by 2002

11:*;4 1 500 resource teachers selecled by
200

2.13, Trainors of Reading Cantes fralned i itz

skills by 2003
2,131 RTs and laachers iraingd o0 classmoam

managmmant by 2004

1l




2.14, Experienced teachers
trained to take up advisory post

2.15 Cansullants aniified
mankiniad

cantracted,
2.16 Labaralory schools

oparational
2.16.1 Identitying ssos, stafl and
laachars for fornal laboratory

3.3 Significant and suooesshl
wlements of CLIP mathedology
and supplomantary matarials
mainstreamnd

3.4 Cutriculum for sprcialzed
programimes ia: CHT, Urban
shranjihaned.

3.5 Revised matorials develop
far English (1R1) complemanting
govamment primers

35 Maw deas formulated sind
pitotad

3.7 12 Formal laboratony
schocls satup to ncorporate
inngvative practicns with non
formal mathods

214 Teachars \rainad as counciiors. for children
and adolescents with spacial nesds by 2004

2.15 More than 70% consultanis TORs

sucoassiully complated
%ugmummmmw
2.16.1 Stafl, teachers trained and schedls

operational by 2002
2.16.2 Leaming matorials i use by 2002

2.17 9 courses designad for teschers by 2002
2171 Traning of adolesoants teechers of pre
schion! assessad by 2002

2.17 2 Training design of adolescent teachers
revised by 2003

3.1 Development funclicn of MDU lecated in
EDU by 2000

3.2 Bupplementary materizls for Social Studies
and Science developed lor Grada 1V by 2000
and Grada V by 2001

3.3 Significant and successful slements of

CLIP Incorporated in NFPE malnstisam by 2002

3.4 GHT cumiculum desigred and developed by
2001

341 Healih curleulum revised by 2001

3.4.2 Malerials relatad o rogistration, daiayed
marriage devalopad for Reading Centres-and
BEOC by 2004 :

34.3 Value education matsrlals developed by
2003

344 Urban cumiculum stmngthensd by 2004

3.5 Revised materials in uss by end 2001

3.6 Involving adolescent girls as teachors of
@ schools pilolad and assessed by 2003

37 Fomal laboratory school model desigaed
and in operation by 2000

3.7.1 Fomral labdralory schodl 5 bnkages and

expirience sharing with other NGCs and

insttutions astabSshad by 2000

372 Praschool peosects festesd and posstia

transfer of pra school chikdren info fhe fommal

system eqivred by 2000

373 Changes based on child performance a2nd
community demgnd In cumicutum, fralning and
design of formal schools analyssd by 2002

3.7 4Pedormance of studams in Grade |, 1l and
il assessed by 2004

3,7.5 Currloulum designed for Grade IV
devalopad using Govl. primers and

Training repors of
O\ls and other

MO repors

(308 continues fo
eown o

G08 canfinues fo

privide leedbooks
for Grade IV & V




A.1 Space for Unicn Librares
ideniified.

4.2 Stall rocruited and trained.

4.3 Training o include buliding
the capacity of POs 1o recrult
and support womon o actively
participate i Linion Library
Trust Comimittans,

4.4 Ubary activities planned

4.5 Vocational aclivities
develpod and planned

supplementary matenials by
2003

4.1 Fublic premises selected for Unicn Ubrarizs
and BRAC school for Reading Cantres.
mehmhﬂhﬂd
by

4.2 Ona PO recrullad and trained lo overses §
fibvarkas and one PO 10 overssa 45 Reading
Canlres.

ﬁmmmwmw

4.4 Adolescents rained o produca boaks | and
journats for the communily brary by 2002

441 Boclo-culluralfeducationalfrecreational
activities held at each Union Library,

4.5, Life skills ralning covering 8 range of
relovant skills ke sewing, embesidery, poullry,
vegetable gardening, horlicullure and
beokbinding kmpartesd al the Reading Centres by
RDP shillad POs.

provide space for

Books are avaliahia
I 1w ke,




Output 1 — Schools operating, opening & closing

a. Plan of schools operating, opening and closing during Jan — Dec 2001:

Particulars BEP's Plun | Achievement | Plan as per PP | BEP’s plan
Jor Jan — | During Jan | (Phase [1I) for | for Jan -Dec
Dec 2000 | — Dec 2000 | Jan-Dec 2001 2001

Schools NFPE 22,496 21,573 21,927 22,015
operating KK (BEOC) 8,949 7.064 9,523 9,435 |

ESP (NFPE) 2,535 2,445 2,550 2,550

Total 34,000 31,082 34,000 34,000

Students NFPE 737,869 711,485 719,206 722,092

enrolled inon- | KK (BEOC) 268,470 215,797 285,690 283,050

going schools | ESP (NFPE) 76,650 13,350 76,500 76,500
Total 1,082,989 1,000,632 1,081,396 1,081,642 |

Schools NEPE 1,740 898 8,657 7,553
Re-opening KK (BEOC) | 2,454 605 3,710 6,053 |

ESP (NFPE) 600 490 1,025 1,130

Total 4,794 1,993 13,392 14,736

Student NFPE 57,072 29,634 283,950 247,738

enrolled inre- | KK (BEOC) 73,620 18,370 111,300 181,590

opened schools | ESP (NFPE) 18,000 14.700 30,750 33,900

Total 148,692 62,704 426,000 463,228

Course NFPE 1,566 1,647 8,085 1,111

completed KK (BEQC) 2,633 2.669 3,682 3,682

schools ESP (NFPE) 595 595 1,025 1.025

Total 4,794 4911 13,392 11,818

Graduates NFPE 46,228 48,624 256,381 209917

KK (BEOC) 71,091 71,844 99,414 99,414

ESP (NFPE) 16,958 17,836 29,213 29,213

Total 134277 138,304 385,008 338,544
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b. Teachers & staff required, area & team offices operating and book

supplies to be acquired during Januwary to December 2001:

Particular BEP's Plan | Achievement | Plan as per PP | BEP’s plan
Sfor Jun —Dec | During Jan — | (Phase IH) for | for Jan-Dec
2000 Dee 2000 Jan-Dee 2001 2001 - |
Teacher required 34,000 “30.691 34,000 34,000 |
Stafl required 3.570 2,884 3.520 3,530
Repional office operating 43 32 68 it
Team office operating 460 459 425 *Hr425
Books and supplics 1,116,989 1,031,714 1,115,396 1,115,642

(according to number of
children & teachers)

* Some of the teachers teach in two shifts. Thus the number of teachers are less than

nuniber of schools.

*%  The Area offices have been reorganized to Regional offices,
¥#%  Subject to total implementation of the project.

Note: The package of inputs delivered by the ESP to partner organization is detailed in

ANRENUTe.

Brief summary:

In 2001 from January (o December, BRAC's Education Programme (BEP) has planned to
operate 34,000 schools, with an enrollment of 1,081,642 learners. 11,818 schools will
complete their courses with 338,544 graduates. BEP plans to re-open 14,736 schools
where 463,228 students will be enrolled in order to keep the total number of schools at

34,000,

The number of teachers required for Jan-Diec 2001 is 34,000, The staff required for this
period is 3,530, In the casc of region offices operating at this time is-estimated to be 32,
BEP also plans 10 keep 425 team offices operating during this period. The number of
hooks (and supplies) to be acquired for children and teachers is estimated 1o be 1,115,642

(Jan-Deec 2001).
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¢. Financial expenditure of Output— 1:

Planned expenditure (taka):

Output Plan as per PP for Operational budget for
Jan-Dec 2001 Jan — Dec 2001
School costs 809,199,958 809,199,958

The financial status above indicates the planned expenditure as per PP and the
operational budget estimated for January to December 2001.



Output 2 — Capacity development of staff & teachers

a. Plans for training Staff during January to December 2001 :

Particulars of fraining & Participants | Duration | BEP's Plan | Achievement | Number of staff to
refresher courses (days) SorJan —Dec | During Jan— | receive
: 2060 Dec 2000 frevin rishop
frefreshers during
Jar-Dee 2001
Pre-service orientation PO 3 - -- 250
Hasic training ro 15 250 68 250
Operational Management PO, RT 14 600 -- -
Course (OMC) -1 .
Operational Management T 14 100 344 300
Course (PMC) -2
Development menagement POs and AEM fi 40 = 40
course on library (CE) o
_B_n,s_ic oricitation on library P fi 140 40 40
Basic operation of libiary Libwarinn & - 100 150
Basic orientation on reading o 1 250 250 300
centres
Other trainings:*
GQAL (Gender Quality Action | PO, TIC & 841
Leariiing) kM
Team building training TIC, PO & 193
RT
BRAC volues and culture M, RM, 74
training TIC, Senior
ll:'gnﬁm's. will be I‘:L'p{!l'tﬂd
Gender and sustainable Higher ", Shing PR astie et
development braining management
373
Workshop on stafl involvement | PO, TIC 2.3 days
in BEP
[ 25
Organizntionnl development PO, TIC 6 days
conrse
290
Staff orientation for pre-primary | PO 3 days
scheols
Special training comprises oft **
General subject based trainings, | TIC, PO, RT 5 days GT=1.000 MHOT =107 Gl=-—-
Master trainer & TARC trainer & teachers § days MT = 1,205 MT = 1,350 MT workshop =
troinings, 3922
Butch truiner (BT), 5 days MT Training = 300
Adolescent Peer Organized
Network (APON) e 400 595 Addlescent Leader = 250
Refresher courses 13 days 1,840 3,022 F‘”ﬁﬁi‘iﬁr:_j_m




Particulars of training & Participants | Duration | BEP's Plan | Achievement | Number of staff to
refresher courses (days) farJan —-Dec | During Jan— | receive training
2400 Dec 2000 frefreshers during
-“Th Jan-Dec 2001
Staff workshep on assessment oM 6 days - = 32
Subject baged training PO/PA 6 days - = 75
Technical co-operation Sr. Material 1 yr. 7 5
training (TCT)*** Development -
specialist
Material
Deyeloper, 3-6 months 3 [
Regional
Manager

* Under “other trainings” which comprises of GQAL (Gender Quality Action
Learning), team building, BRAC values & culture and gender & sustainable

development training will be reported upon on achievement.

##& A breakdown ol the “special training™ provided to T1Cs, POs, RTs has
been indicated in the following page. These trminings are subject-bhased trainings
whose duration varies from subject to subject, however, the maximum number of
days within which the trainings are completed have been stated in the table above.

&% TCT (Technical Co-operation Training) is a subject-based speclalized training/course
held overseas. As per plan, two of our Senior Material Development Specialists have
completed a year long masters programme from 11K, The have specialized in arcas
of Securing and Understanding Human Rights and in Digital Media.




Breakdown of Staff special training plans te take place during January-December

2001:
BEP’s plan for Jan- Dee 2001
BEP's Plan for Achievement | Staff to receive Staff to receive MTs to receive
Subject Jan —Dec 2000 | During Jan— | subject-based Muster Trainers refreshers
Dee 2000 (GT) training (MT) (2 days)
fraining/workshop
GT= — GT=-- *MT workshop=128 #
MT= 140 MT=320 - «MT workshop=423 R50
Math MT Refresher MT Refresher ==«}7T Truining = 50
= 1,000+ =1,053 °
GT=900 GT=25 *MT warkshop=128
MT=1385 MT=318 - *MT workshop=423 RS0
English | MT Refresher MT Refresher *MT workshop =433
=420 = Hi9 #+= MT Traming = 60
Social GT=— GT=-- *MT workshop=128
Studies | MT= 100 MT= 189 - *MT workshop=850 850
{rural and | MT Refresher MT Refresher *++MT Training = 70
urban) = 1,000+ =d45
GT=100 Gl=132 *MT workshop=128
Bengali | MT=320 MT=280 - *MT workshep=423 850
MT Refresher MT Refresher voo (T Traming =70
=500 =722
GT=-- GT= 50 *MT workshop=128
Social MT= 260 MT= 243 - “MT workshop=740 850
Science | M1 Refresher MT Refresher *ssMT Tralning = 50
(urban & | =920 = 1,013
riral)
Adolescent Leader=
Adolescent | MT =400 Adolescent - 250
Peer Lenders =291 ++ -
Organized Peer Educator =
Network 3,000
(APON)

+ [t was observed that some M I's were sood in a particular subject but they were patential
enough to be MTs for more than one subject. Therefore, the concept of double MT was
initiatedl. It was also noticed that in a teat a double MT can facilitate in a refreshers course

while the other MTs can go for supervision of schools. This saves a lot of time for the

supervisors who then can provide more attention to school supervision,
++ In the period January- December 2000, 595 adoleseents have been provided with APON
training out of which 291 adolescents became Adolescent Leaders, The duration of these

trminings are for 5 days.

[Mote: * MT workshap duration 4 days, ** MT woitkshop durstion 2 days, =** MT mining duration 5 days)



b. Plans for teacher trainings to take place during January-December

2001:
SI. | Particulars of training & refresher courses | BEP's Plan | Achigvement | Plan as per PP | BEP's plan
o Bretd JorJan— | During Jan— | (PhaseIll) for | for Jan -
Dee 2000 Dec 2000 Jan-Dec 2001 | Dec 2001
EE 15 days basie training for reschers * 7020 148 7418 7500 |
2, | 3 days erientation [before school opens) 4,760 41,993 1418 14,710
3. | 2 days refreshirs after Preparatory phase 4,700 1,993 - 14,700
4. | 2 days refreshers before introducing Poribesh Porichiti 1 4,790 1,993 = 14,700
3. | 6days refreshers at the beginning of class 11 *44 5.120 2433 12,062 K
B. & dinys reffeshers ot ihe baginning of class 111 #4* [ 0000 ] 1599 2433
7. 15 days Math developrnent training (for NFPE) *4** fi. 400 — fi, B3R =
8. | 15 days Math develppment Tm{nh!g_{_fl;q: BEQC) =ss 2,200 - 2,669 =
. | 6 doys rofteshers ot the beginning of 4™ Phase 2300 = 2,665 -
(B Eﬂc]l e
10, | 6 days refreshcrs at the beginning of 5° Phase 3680 3,580 3,144 -
(BEQLC) ==
11, | 6 duys refreshers gt the beginning of clsss 4 4,400 A3497 6,838 -
(NFPE  #+es
12, | 6 days refreshers at the beginning of class 5 1200 7,008 f432 -
(NEPEjreaes
13, | 1 duy monthly reficshers ***1*¢ 24000 212378 4,000 169,675
[4. | Subject based special refreshers on definite intervals for = &40 (14 days) = #4002 days)
thie tenchers of prude 4 (NFPE) 7000 {15 doys)
15 | Subject based specinl refreshers on definite intervals for - L0 (3 dnys) - 2,700 (5 cluys)
the teachers of 4" phase (BEOC) 600 [5 duys)
16, | Subject based specinl refreshers on definite intervals for = 7,000 (2 gays} = G AT (19 duys)
the teachers of grade 5 (NEFT'E)
17, | Subject brsed special refreshers on definite intervals-for - 3,600 (6 days) - 2,700 [7 days)
the tenchers af 3" phase (HEQC) _
18; | Refreshers on Math for 1cachers of clnss 4 (NFPE) = 6,400 (10 days) - 6400 (2 days)
7,100 {7 duys)
19, | Refreshers on Math [or seuchers of 47 Phase (BEDC) - 2700 (4 days) = 23,7001 day)
—— 600 (4 dnys)
20, | Refreshers on Muth for teachers of cliss 5 (NFPE) = 200 (11 days) - 6,400 (10 duys)
1. | Refreshers on Math for reachers of 37 Phase (BEOC) =] J6000(8 day) - 2700 (4 disys)
22. | Subject bazed training _ | = i
Gieneral Training (G g_::ji- ;;g STF:‘}-*‘; HTLE_'T:IE
ﬁ:}:g::’:’m Tralning (07) Reli m]ml'!. Helreshers "I:IU? Refreshers = I,I-1 Bl
=] 003

Note: 28 deys subject bosed training of grode 1V and 23 J.'.IJ?.\T;;;TMI'HEIET grade F hor leen roorganized and

remifiuxtedd in definite (ntervads. Theke tratnings for teachiars will he feld at ficld level.

5 15 dnys basic tenchers fraining has been reduced to 12 days from August 2000,
Lk Oinly 1,993 schools were opened oot of 4 911 schools.

LR
LEA ]

aller definite intervals.
[EEL L]

6 diys refreshers has been reduced to 4 days from March 2000,
Math development training are being held in the Tield level. Refreshers will be held phase by phise

6 days relreshers at the beginning of graded IV and ¥V of NFPE aid BEOC schools hos been

redesigned as suliject basad special refreshers: This refresher is being provided to teachers in

definite intervals from July 2000,

#ee2830ine day monthly refreshers of grades 1V and ¥V of NFPE and BEGC schools has been redesigned as
subject bosed special refreshers which & being provided ta teachers in definite intervals from July

2000,
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Breakdown of special subject-based trainings to be provided to teachers during and

January to December 2001

BEP's Plan and achievement BEP's Plan for January to December 2001
during Jan-Dec 2000
Subject BEP's Plan | Achievement Teachers to Teuachers to BTs to receive
for Jan— | During Jan— | receive subject- receive Batch refreshers
Dec 2000 Dec 2000 based 2 days Frainers’ (3 dayx'd days)
Clrientation (BT) training
GT =550 Gl=--
Math BT =500 BT =735 -- *423 **370
Refreshers = Rafreshers =
112 223
GT = 1,500 GT==— 3N
English BT = 1,000 BT = 740 - i
Refreshers = Refreshers =
480 181
GT=-- GT=--
Bengali BT = 1,000 BT =775 - 423 370
Refreshers = Refreshers =
- 2
GT =700 GT =
Social Studies BT =300 BT =71l - *423 —
(rural and Refreshers = Refreshers =
ity 500 226
G =-- Gl=-- =#37()
Social Science BT =250 BT =600 - =
(urban & Refreshers = Refreshers =
Firal) 250 365
L = ==
Adolescent BT (key = = = -
Peer {rainer
training) =
Organized %00
Network
(APON)

[ Note: * BT training duration 3 days, ** BT refreshers duration 6 days]
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General subject trainings provided to both staff & teachers through a mixed training
programme during and January to December 2001: *

BEP’s plan for Jan- Dec 2001

Subject Staff & reachers to receive general
fraining
* Urban curriculum -
(social studies)
Baby class curriculum © 4,000 teachers

*  Urban social studies have been incorporated with rural social studies and thus the concept of

general training for urban curriculum has also been changed.

¢. Financial expenditure of Output —2:

Planned Expenditure (In Taka):

Quiput Planned as per PP for Qperational budget for
Jan — Dec 2001 Jan — Dec 2001
Capacity 171,097,924 171,097,924
development of staff
& teachers




Output 3 — Materials Development and New Initiatives

Education Development Unit (EDU) has already been evolved as an extremely

important

of the programme of BRAC Education Programme, which is responsible
for increasing the quality of the teachers and staff through training, workshop and
materials development.

At present, EDU focuses exclusively on establishing pedagogical links in the field

through main four clusters. These are: Pedagogy Management, Research and

Monitoring, New Initiatives and Adoleseent Peer Organized Network (APON).

Some of the following items were not specified in the Project Proposal. The tables

below reflect the planned activities to be aclieved during January to December 2001 ?f
the materials and new initiatives' development. Activities, which were planned for July
to December 2000, will be explained in the Progress Report of 2001.

Pedagogy Managemeni:
Parficuliar BEP’s Plan for Achievement Plan as per Project BEP's Plan for
Jan —Dec 2000 | During Jan—Dec | Proposal (PP) for | Jan —Dec 2001
2000 Jun - Dec 2001
0 Refresher O  Refresher o Additional ==
Subfect: Math courses for MTs, courses for MTs, materials to be
BTs and TARC B1s and TARC developed,

Material trainers will be trainers have
Development provided for been provided a  Supplementary @ 'Feachers guide
and Quality Grades 1,2.3 and for Grades 1,2.3 materials for forGrade 4 & 5
Improvement 4 and 4. Grade 4 finished of Govt, book
through and for Grade 5 to will be
Rivision continue. published,

 Teacher's guide
and workboaok
for Grade 5 will
be published and
5 days teacher's
training will be
held. Relevant
trainings and
relreshers will be
provided to staff
and teachers,

a 15 days training
to be held at
TARC for
teachers of
Cirade 4, alter
which evaluatory
questionnaires
will be provided
to the trainees as

O Teacher's guide
and workbook
fior Grade 5 was
pulbilished and 5
days teacher's
training was
held. Relevant
troinings and
refreshers were
provided to staff
and teachers.

@ 15 days training
at TARC for
teachers of
Grade 4 have
been shifted 1o
the field.

@ Training on new
methods related to
tenching of Math
For muaterial
developers, OMs,

O Training for
developing MTs
to continue.

o More BTs to be
developed as a
policy for greater
interaction
among teachers
during
refreshers.

0O Teacher's guide
for Grade | will
be revised &
published.

O Teacher's guide
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| Particular BEP’s Plan for Achievement | Plan as per Project | BEP's Plan for Jan
Jan -Dec 2000 | During Jan—Dec | Proposal (PP) for = Dec 2001
2000 Jan — Dec 2001
lest, 1o ensure an and workbook for
Subject: Math effective training Grade 2 will be
module; revised and
ublished.
Material More relevant g Relevant :
Development trainings will trainings took — O Refresher courses
and Quality take place - i.e place. for MTs, BTs to
Improvement general trainings, continue,
through MT & BT
Revision trainings and ~ Test will be
refresher courses provided for
for both staff and Grade 1 - 5.
teachers of the : %
o me, 3 specin
VIS workshops (3
Survey will be Survey is being days) to be held
done on 50 done on 30 within 3 clusters
teachers of 4" teachers of with the Quality
yeqar schools In Grade 4 schools Managers (QMs)
which they will in which they and 64 MTs,
give their gave their
opinion on opinion on The QOMs and
BRAC and Govt. BRAC and Govt MTs will conduct
math books. math books. workshops with
Their opinion: nll the existing
- the concept in MTs in their own
BRAC math book is teams.
clear.
- different things can 0o All MTs who were
be learnt from not in the core
BRAC math book. group will be
- BRAC math book included in the
is easier than Govt. core group
muth book. through training.
o S"yearschools |0 Grade 5 schools
will be Plh“ﬂl in have been
38 teams where piloted in 38
BRAC's new feams,
book will be
taught, : -
g Supplementary
materials have
been developed
for Grades 4 and
-
O ‘Grade 1

2



[~ Particular BEP's Plan for Achievement Plan as per Project | BEP's Plan for Jan
Jan ~Dec 2000 | During Jan —Dec | Proposal (PP) for = Dec 2001
wurkbm:&asw
: Math been revi |
o et published.
Material :
= Special refresher
Development Gourses for MTs ‘
and Qualify have been
Improvement provided for
through Grade 5.
Revision
- Test hias been .
provided to |
Grade 4 and 5.
Workbook for - g Supplementary O Supplementary
Subject: Cirade 3 will be materials for materinls for
English developed. Grade 4 finished Grades 4 and 5 to
and for Grade 5 be finished and
Material Trainings to be MTs and BTs to continue. published
Development provided to the have been
and Quality MTs and BTs an provided with 0 RTsand @ 200 double MTs
Impr ‘WF‘:"’”” Grade 2 Egnlish training on supervisory staff to be developed
g’”f;f Practice Book. English Practice to be trained as and 2,000 BTs to
i Book, MTs. be developed.
GT, MT and BT GT, MT and BT —- a  Workbook for
training are to be teaining have Grade 3 1o be
provided to both been provided to developed.
staff and teachers both staft and '
which will teachers for o Trainingonnew |0 MoreBTstobe |
include Grade 5. Cirades 3, 4 and developments developed.
5. related to
teaching of
Additional 100 Additional 100 English for
MTs and 420 MTs and 420 Material
BTs will be BTs have been develapers, QMs,
developed developed
through GT, MT through GT,MT |0 Tmining on @ Tmining on
and BT trainings. and BT trainings. supplementary supplementary
materials to be materials to he
Relevant Relevant provided to QMs, held to continue
refresher courses refresher courses MTs and RTs. with QMs, MTs,
for all MTs (480) for MTs have BTs & TARC
will be provided. been provided. trainers,
O English
.- o 2 workshops curriculum from
with the staff Grade 1 10 5 will
and be revised.
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Parficular BEP’s Plan for Achievement | Plan as per Project | BEP's Plan for Jan
Jan ~Dec 2000 | During Jan - Dec | Proposal (PP) for ~ Dec 2001
2000 Jan — Dec 2001
.o teachers on - 0 Findings related to
Subject: Grade 5 have Grade 5 material
English been held. testing to be
ngl
collected and
Material 9 Rt ! thacad,
Development e VR
the QMs has Q0  New design of
and Quality been held on English training
Improvement Grade 5 and workshop to
through textbook. be developed and
Revision tested with the
0O Based on the QMs, stalf and
- grade 5 teachers.
workshop with
the QMs, the
final handaut
was prepared and
disseminated.
ik o OMsafter the
workshop en
grade 5 English
book have
conducted the
similar type of
workshaop for all
English MTs. : Qs
Subject: a Relevant MT, o 227 MTs have — o Findings related to
Social Studies BT and been developed. existing Social
(Rural) refreshers Studies to be
training will be collected and
Material provided. shared.
Development
and Quality o Effective o Effective a Training on new | 9 New developments
Improvement questions for questions for developments related to Social
?mf‘ gﬁ Grade 3 will be Grade 3 has been related to Studies to be
i g = developed and developed. teaching of explored & shared
distributed. Social Studies between material
for Material developers and
0 TARC tminers developers, OMs,
o  Hand outs will were provided OMs.
be distributed 1o +» with orientation
the TARC and handouts O Training on
trainers. have been supplementary
provided. materials to be
provided to
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currigulum,

a7

[ Particular BEP's Plan for Achievement | Plan as per Project | BEP's Plan for Jan
Jan —Dec 2000 | During Jan — Dec | Proposal (PP) for | — Dec 2001
2000 Jan— Dec 2001
QMs, MTs and RTs,
Subject: a Grade 1-3 a  Minor revision
Social Studies textbooks will be has beendone | O Additional o Effective questions
(Rural) revised; relevant for Grades -3 materials to be to be developed
trainings will be textbook. developed. and distributed by |
Material provided to both MTs & BTs. |
Development staff and
;’"‘ Quality . teachers, y 2 TARC trainers,
rzﬁw who are involved
Revision Q Special MT in Basic teachers
training for training are to be
TARC trainers - provided with
will be provided. orientations.
g Texthook fur - O Additional a 100 doyble MTs
Subject: Grade 3 to be materials to be and 2,000 BTS to
Social Studies published. developed. be developed.
(Urban)
@ General Training | @ GT training have | @ Nothing has been | @ Textbook for
Material (GT) ta be been provided to specified in the Grade 3 to be
Development provided in all urban staff on PP for the year published and
?"d Quality urban teams on Cirade 3. 2001. distributed.
mpravement Grade 3
through : ' o
Revision - o  All trainings to be
@  More training O Refresher followed up.
and refresher courses on Grade
courses on Grade 1 have been — Q  More refreshers to
1 will be provided to be provided on
provided 1o both tcachers. Grade 1,2,3 for
stalT and stalf and teachers
teachers. and More MTs &
BTs o be
0 Neweditionof |0 New edition of developed.
textbook 2 to be textbook 2 has
printed. been printed. - O New edition of text
book 2 to be
printed,
0  Relevant
refresher courses | ° - - 0  More information
to be provided to be collected on
for Chittagong working children
urban staff, to strengihen the
existing




Urban Pilor:

A pilot study is being carried out in Dhaka urban. The plan was to test and evaluate different
teaching methods, curriculum and materials in 10 urban schools in order to further improve the
quality. The main focus of this study has been on methodology and development of early reading
skills through the existing storybooks of social studies. However, some new storybooks designed
specifically for this purpose are now under development. Some visual aids have also been
developed as a part of the pilot which are being used in teaching math, social studies and drawing.
The schools are still operating and evaluation (e.g. observation of children and teachers,
continuing assessment of teachers during refreshers) is ongoing. 10 teachers and 4-5 staff in one
urban team office have received orientation. In the year 2001, the plan of this pilot study is to:

PR

Disseminate teaching methads to a wider number of staff.
Story books to be developed further,
Socin| studies to be further developed and their use within the social studies curriculum to be
decided.

# 10 minute mental math activity to be evaluated by math team for further dissemination.
< Drawing activitics to be further disseminated.

Particular BEP's Plan for Achievement Plan as per Project | BEP's Plan for Jan |
Jan -Dec 2000 | During Jan — Dec | Proposal (PP) for ~ Dec 2001 |
o Additional 200 — @ Maolhing has been | O Teachers' training
Subject: MTs und BTs to specified in the and refresher's
Social Studies be developed. PP for the year guide for Grade 5
and Science 2001, will be published.
(Grades 4 and | o More refreshers | @ Refresher
3) course to be courses on Grade 0 Revised teacher's
; provided to both 5 has been - training and
i’l}{ﬂm}ﬂa!’ staff and provided to bath refresher's guide
ﬂ:;tét:ﬁ;}g'" teachers, MTs and BTs. will be published.
ﬂ::f}.r":;}fmﬂﬂr O Some pirts ofthe | @ Teacher's - g  More BTs will be
Revision teacher's training training and developed.

and refresher’s
smide for Grade
4 to be revised
due to field
feedback,

O Teachers
training and
refresher’s guide
for Grade 5 to be
published and
relevant training
will be provided.

- Waorlbook for

refresher's guide
for Grade 4 has
been revised and
ready for
publication.

& Teachers
training and
« refresher’s puide
For Girisele 5 s in
the process of
developing.

o More refresher

courses will be
provided to both
MTsand BTs.

o More double MTs

will be be
developed.




Particular | BEP’s Plan for Achievement | Plan as per Project | BEP’s Plan for
Jan ~Dec 2000 | During Jan - Dec | Proposal (PF) for | Jan — Dec 2001
2000 Jan — Dec 2001
Subject: O theleamersof | O A workshopfor |0 Nothing has been -
Social Studies Grade 5 based on Grade 5 has been specified in the
and Science Govt. textbook to held with the PP for the year
(Grades 4 and be developed and QMs. 2001. y
35) published.
Material
Development S
and Quality
Improvement
through
Revision
Textbook for - Supplementary -
Subject: Girade | based on materials for
Bgﬂggﬁ Gowvt, textbook 1o Grade 4 finished
be developed and and for Grade 5
Material published. to continue.
DTEEF’;“! Training and Training and Training on new e
and Quality refresher’s guides refresher guide developments
Improvement for Grade 2-5 1o for Girudes 2 - 5 related to
througl be developed and have been teaching of
Revision published. developed and in Bengali for
the process of Material
publication. developers,
QMs.
GT, MT and BT GT, MT and BT
training and training have e 1 Training design
refresher courses been provided o to be developed
for all Grades to both staff and for
be provided to teachers. mainstreaming
both stail and lessons related to
teachers based teaching Bengali
on the Govt, for Grades 1,2.3.
textbook, A 4 days
workshop had RTs and Training on new
been held with supervisory staff developments in
some selected to be trained as Bengali to be
teachers and MTs, arranged for
soime MTs, OMs material
and RMs to developers,
finalize the OMs, MTs &
curriculum for BTs.
grade 1-5.




(0 BEP's innovative project (former CLIP) is being piloted in 36 teams of the BRACs
Education Programme. So far, Bengali for all Grades, Social Studies in Grades 4 & 5
and English in Grade 2 are being mainstreamed in NFPE schools. Supplementary
materials of CLIP are being used in BRAC formal and Community schools,

Research and Monitoring Unit:

#

Research and monitoring unit of EDU work in a constant research and evaluation of the
programme. Research studies that are planned for the year 2001 is:

O A Study on "Research - led Curriculum Development: Based on Social studies and
Maths". (2000 - 2001}

0 A Research on Decentralization of Training.
Q0 Ability of Teachers Related to the Demands of Grade IV and V.

1 Role of Master Trainers (MTs) to Tmprove the Quality of Respective Subjects.

in



New Initiatives:

Particular BEP's Plan for Achievement Plan as per Project | BEP's plan for
Jan -Dec 2000 | During Jan— | Proposal (PF) for | Jan—Dec 2001
0 Workshopsand | @ One Batch o CHT ecurriculum -
Subject: refreshers trainer (BT) will be designed,
Ethnic Minority module will be tralning module finalized and £
including de;lnpad ndd gas E;E::Iud . completed. W,
relevant Bve or Q ollow up
g:ﬁt;ﬁ,ﬂgggm handouts will the teachers workshops to
also be and one for the be held
devel staff orientation between 75
Material eSSy have been teachers of
Development and developed. schools for
Introduction of a Workshops and minority
New Initiatives refresher a 4 *cluster children.
courses for workshops
staff and have been held 0 Through these
teachers will be in 4 different workshops
held. ethnic clusters these teachers
of Bangladesh will be
of about 115 identified as
staff and Batch Trainers
teachers. for each team
g Orientation for to assist other
CHT staff and teachers.
teachers will be
held. O Information
will be
0 Curriculumand | @ Materials are collected and
materials will on the process provided to
be developed of developing publication in
for this new which includes ALO magazine
initiative. books consisting and within
of histaries, falk EDU for
and fairy tales of developing
ethnie groups. supplementary
materials.
O 2 core group
workshops
consisting of
A0 stall and
teachers have
been held.

* Cluster explains the settlements of different cthnic groups within the region,
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Summary:

Bangladesh is a multi-cultural country where there are many Ethnic Cultures, Therefore,
selected groups in the parts of Sylhet (e.g. Monipuri, Khashia, Hajong), Dinajpur and
Thakurgaon (e.g. Shantal, Orao, Munda), Mymensingh (e.g. Garro), Chittagong Hill
Tracts (e.g, Chakma, Marma, Tripura) ete. are a part of Bangladesh's population like the
million others. ¢

In 1999, a workshop was held with the staff of the Chittagong Hill Tracts (CHT). The
purpose was to understand the culture of CHT. Another workshop was organized in the
beginning of 2000. The main objective of this workshop was to create awarcness among
the staff and teachers to understand different Ethnic Cultures and also to develop a better

understanding as to how to interact and socialize with the Ethnic teachers and students.

There are about 2,824 Ethnic studenis who are studying at different BRAC schools in
districts where Ethnic groups are existing. Among 32 regions of BEP, there are only 14
regions, which have learners from Ethnic groups.

BEP's Plan for Achievement Plan as per BEP's plan for
Particular Jan -Dec 2000 During Jan— | Project Proposal | Jan — Dec 2001
Dec 2000 F.ijﬂr Jan -
I Dec 2001
o  Math o Math Q  Pre-primary —_
Subject: Pre- workbook to be workbook was curriculum and
primary revised and revised and model to
developed on developed. revised
the basis of according to
g‘:f““ field feedback. community
opment and FURETY
Introduction of | o eachers' O Teachers'
New Initiatives guide to be guiide was
revised] on the revised.
basis of 18
months field
experience,
O Staff training o Staff training
module to be module was - & Training will
revised on the revised. be provided
hasis of to 300 staff.
feedback.
: R —-- o Training will
a Additional a 300 stall were be provided
training to be provided with to 4,000
provided to training. teachers.
staft and Refreshers for
teachers. teachers in 950 - 0 Teachers will
Refresher (19400 teachers) he provided
courses will be schiools were with a half
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BEP's Plan for Achievement Plan as per BEP’s plan for
Particular Jan -Dec 2000 Daring Jan— | Project Proposal | Jan — Dec 2001
Dec 2000 (PP) for Jan -
Dec 2001
provided held. day refreshers
Subject: Pre- teachers. in every month.
o g Line drawing
sheets and | .-
Material .
drawing books
Development and for hnrsrlu:rs to
Introduction of be developed.
New Initiatives
U More 0 Games were
supplementary developed on
materials to be the basis of art
developed on and craft
the basis of of
field-test.
o Bangla book O Bangla baok
for the learners for the learners
1o be designed were designed
and developed. and developed.
Q 2staffon o 2 staff attended
Diplona and a Diploma
15 staff on course on pre-
short courses primary & 15
will be granted. stalf attended a
sliort course,
0 Social Studies
& Science
workbook for
the learners
have been
developed and
=1L published, .
Summary:

The Pre-primary class has been one of the most interesting interventions of BRAC
Education Programme. This class has been established for young learners of age 4-5 yrs.
The pre-primary class takes place in_an on-going NFPE school before or after the NFPE
class period for each day begins or is over. The duration of each pre-primary class is 12
months. There are 28-30 learncrs in a elass. Each pre-primary class consists of 2 Kishori
(adolescent) teachers, who have graduated out of BRAC schools. The curriculum for pre-
primary has been implemented by the BEP staff.

B Pre-primnry Is bosically o sell-financiog project, For covering the muterinl cost Tk, 130000 js being provided by
each child, Furthermore; ench child contributes TS 10 per month which is being used for the teachier's

honorarum,
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Adolescent Peer Organized Network (APON) formerly known as
Adolescent Family Life Education (AFLE):

[ Particular BEP's Plan for | Achievement | Plan as per Project | BEP's Plan for Jan
Jan -Dec 2000 | During Jan — | Preposal (PP) for —Dec 2001
Subject: O Coretrainers will | O Coretrainers |  Since APON isa | @ APON programme
Adolescent Peer I‘.rerﬁpqmibln for have new initintive, will be .
0 developing a developed 291 nothing has been implerdented in
rganized tk of 120 dol i 2000 Readi
network o adoleseent specified in the 000 Rosding
Network (APON) key trainers and leaders PP Centers covering
also 400 staff will formerly ’ more 30,000
Muterial be oriented to known as key adolescent girls.
supervise the trainers. 325
Development and APON class. staff from rural O  Reading Centres
Introduction of & 11 from - will be managed by
New Initiatives urban arcas 3,000 new Peer
have been educators who will
otiented. be provided with a
O Parents will be O Over24l6 training.
motivated before Peer Educators
the implementation in rurul and 79 iy O Relevant and
of APON course, in urban areas innovative
1,500 facilitators {proviously livelihood traiming,
will be developed known as eredit and
for implementation facilitators) employment
of APON course in have been opporiunities will
1,400 KK schools dleveloped for be provided toa
and 6,000 reading implementation number of the 1otal
centres, of APON menmbers based on
colirse in 2,395 their needs in
Reading collaboration
Centres (39 with BDP (BRAC
Reading Development
Centres and 42 Programme),
Garments previously known
school in as RDP, BRAC.
Dhakn urban)
COVETINg O Interaction will take
53,000 - pluce between 250
adolescent adalescent leaders
pirls. and core group of
BRAC head office
= Ntce&sti:y rFMl“E O Allrending throuh workshops.
"lmmﬂ e mitkeriils have 250 adolescent
it Samied distributed for involved in
adn 20 rending | 230 Reading monitoring and
il owil) e Centres for research of the
{ for training progamme.
S purposes. 16
printimg. reading
materials and a
handour for




resenrch purpose,

Particular BEP's Plan for Achievement | Plan as per Project | BEP's Plan for Jan
Jan—Dec 2000 | During Jan— | Proposal (PF) for ~Dec 2001
Subject: Peer Educators O Since APONisa | O A discussion
have been new initiative, session on specific
‘;dm;’: keer published. nothing bas been learnt issue o
L jueds specified in the PP, reinforee members'
Network (APON) | g Traininggaps | @ Training module learnitlgs to be held
will be wis fevised and in twice in every
Material identified when finalized by month for 2 hours
Development and key hh::nﬂ: :{:’til’yin: the in Reading Centers,
Introduction of to the 0  Refreshers training
New Initiatives facilitators; will be conducted
then training - by ndolescent
mcdule will be leaders to peer
revised and educators three
finalized. times during the
5 month long COurse.
eourse plan for
Rending Centres, O Two type of
1| month long - workshops will be
cowrse for KK held in different
schools und | times during the
week long course APON course for
lor RDP the adolescent girls
employees, to improve their
Progrimune gaps skills related to
have been communication and
iddentified by group interaction.
frequent field
visits and 8 90 adolescent girls
necessary will receive
changes have agriculture training
been undertaken, on pouliry,
0 300 adolescent
Research o girls will be
assess the provided with
affectivensss of photography
the AFON training.
training, 0 Three books (e.p.
social barriers and
3 research enviranme nf) will
orientation with be published.
20 Adolescent Annually twa
Leaders have mngazines on
been conducted APON girls.
who will be
responsible for
interviewing and
focus group
discussion for
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Particular

BEP's Plan for
Jan -Dec 2000

Achievement
During Jan —
Dee 2000

Plan as per Project

Proposal (PP) for
Jan - Dec 2001

BEP's Plan for Jan
— Dec 2001

Subject:
Adolescent Peer

Organized
Network (APON)

Material
Development and
Introduction of
New Initiatives

Developed
initiative 1o
conduoet 2
research in
programme
effectiveness,
incrense in
leadership,
adolescent
entrepreneurship.

30 adolescent
girls were
selected from the
adolescent leader
Eroup, peer
educator group
and other
membets of
Reading Centre
for & months
residentinl
agriculiurs
Irining on
poultry. These
girls were chosen
by nssessing

their peeds,
cducational
qualification and
family approval.

23 adolescents
pirls were
provided training
on photography.

A workshop has
baen beld with
14 atnlescent
teaders with the
APON core
group on
*'sharing
exporitnee”.

O Since APONisa
new initiative,
nothing las been
specified in the PP,

O  More 100 staff will
be provided with an
arientation on
APON progmmme,

’
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Particular BEP's Plan for Achievement | Plan as per Project | BEP's Plan for Jan
Jan -Dec 2000 During Jan— | Proposal (PP) for —Dec 2001
Dec 2000 Jan — Dec 2001
Subject: g APON core
Adolescent Peer trainers has i Sim: ﬁﬂfa?lﬁ e
O onie] conducted three 2:‘:"’1': hﬁ“';“n
Network (APON) -;‘T{:;h;gg il specified in the PP. ‘
Muaterial ;:;f:::mu; e
ﬂl"—’_"ﬂ"Pm”f and ‘G 7,185 refresher
Introduction of courses have
New Initiatives been conducted
by adolescent
leaders,
o APON core
trainers has
conducted six
refreshess with

73 adolescent
leaders before
starting the
programime,

* The workshop has been designed to assess whether adolescent leaders can share
experiences with cach other in sessions which will be conducted by two adolescent
leaders of that region.

Sunimary;

In 1998, the programme decided to intensify its efforts related to the investment an
adolescents. Intormal discussion with adolescent girls indicated that there was an
apparent need to leam about issues that are close to their life. Issues such as
menstruation, family planning methods, sexual abuse, acid attacks, inheritance laws for
women, Aids were identified through a series of informal discussions with adolescents
and their mothers in some regions and thus the programme termed as 'Adolescent Family
Life Education' (AFLE) was initiated. However, [urther field test revealed that the
specific topies such as those identified were an excellent method for initiating discussion
and dialogue among adolescent peers. [t was also observed at the same time that some
adolescent girls needed to be developed as peer educators for holding active discussions.

The peer educator development process provided evidence regarding skills of adolescents
related to communication, related to managing and organizing groups, related to class
control, and finally thase related to understanding concepts, Initial evidence indicated
that there were some peers educators with exceptional leadership ability. The programme
has past experience of developing leadership abilities of adolescent girls. It has been also
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observed that adolescents can effectively coordinate their effort in making schools
enjoyable for younger children. And thus it was decided that peer educators will be
involved for every Reading Centre which resulted in changing the programme's name
from Adolescent Family Life Education (AFLE) to Adolescent Peer Organized Network
(APON).

The content of APON has been distributed under three main groups as stated below:

Postnalal care
Anti-natal care

Health Issues Social Issues Environmental Issues

* Reproductive Health | =  Early marriage *  Gender s Arsenic

= Menstruation » Divorce relation = Air pollution

= (Owulation *  Dowry = Children = Water pollution
coneception = Polygamy with *  Sound pollution

= Family Planning * Inheritance law disabilities = Ground pollution
methods »  Marriage »  Overcome

=  Birth Spacing registration the social

= Bex Determination =  Child abuse barriers

=  Safe motherhood =  Acid throwing

= STDand Aids »  Leprosy

* lodine = Child trafficking

-

L]

Additional health, social and environmental topics will be included In course of time.

APON is not being precisely in the part of NFPE III design nor they are in the LFA
because these interventions started in the month of December 99 that is after the
submission of the PP III to the donors.




APON Organogram

APON Core Group
w v v v v v v
Curriculum Training, Field Livelihood Monitoring & Research Liaison
and Material Refresher & Operations Training Supervision Maintaining
Development Warkshop
| | | | | |
Adalescent Regional Photography Adolescent Adolescent data Within BRAC
TLP:;';M Managers moniters and collectors
Peer Educator | Computer i i Staff data Outside BRAC
Training Team-in- Staff monitors collectors
Sfwin Sl Journalism A
Baringe i supervisors
Sharing :
Workshop Agmt Agriculture
Exchange I
Workshops/ Peer
Seminars

Educators
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APON Livelihood Training

APON (Adolescent Peer Organized Network) project consists of two main parts. One is
the peer training held at the Pataghars (Reading Centres) to provide girls with the
accurate knowledge on health and social issues for their protection and empowerment.
The other is livelihood skill training, which will give them the actual means of self-
empowerment. Participation in the income generating activity raises their status as a
:*.aughtﬂr in the present family as a wife in the future family and also works to latent their
marriage.

APON is planning to provide various kinds of skill training for the adolescent girls. Most
of them will be those that RDP has the experience of giving training to the rural women.
As well as organizing those kinds of training in collaboration with RDP, APON is
exploring some new areas of the jobs and develop training course accordingly.

While discussing with adolescent girls, APON found that some of them have a strong
interest in acquirement of skills which will give them well-paid job opportunities either
employed or self-employed. They are not satisfied with classical income-generating
activities, which keep them within the closed village community without making much
use of education they have got from BRAC school and formal secondary school. They
are now looking out of their village with broader perspective Lo seck for the opportunity,
for their self- establishment and to prove that they are as capable as their male peers. The
fact is that they have an interest but no access to those job opportunities for the lack of
required skills.

Among the adolescent girls, some are really bright and motivated, have the enough
cupability to carry out those works if provided with adequate training and loans. Since
the idea of APON project itself has been expanded, there is a great and urgent demand of
finding the new areas in which APON can design the training and provide to adolescent
girls. Various ideas have come up including photography, computer data entry,
beautician, women and media, agriculture and so on, and are under the process of
preparation for the piloting.

Phaotography

APON initially as a part of livelihood training has introduced photography as a training
which, is being imparted to the adolescent girls of the Reading Centres. The trainees
were sclected from those who were creative and potential encugh. The two batches of
pilot training have been carried out by BRAC head office staffs as trainers with the
materials developed by them. The training is designed for 5 days and deals with the
concept of photography, camera operation, photo-taking techniques, and marketing skills.
So far, 23 adolescent girls have been provided with photography training,

APON selected 5 trainees from each batch and distributed cameras in October, giving

them the orientation and the review session of the training. V.O. specially for the APON
girls have been organized in those areas, and the girls were provided with the loan of
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3,000 taka, out of which they paid the cost of the camera. The girls have started carrying
out their job since then.

The follow up research on the performance of those trainees was undertaken, in order to
assess the feasibility of photography job in village areas and to evaluate the training
module and to give some improvement on it if needed. The findings were positive
enough results to prove the feasibility of mobile photographers.

;
For the year 2001, APON plans to train 500 girls on photography with the training
package that is to be revised and finalized within January 2001, according to the findings
from the follow up research. The number of the trainees, 300, can be modified depending
on the feasibility.

Journalism

Initintives have been taken to provide training to adolescent girls on writing stories ar
current events on their surrounding happenings and editing them. Contacls are being
explored with print/electronic media.

Agriculture

APON is planning to provide training to adolescent girls in poultry, The plan is just at
the initial stage where 300 adolescent girls will be provided with 6 months residential
poultry training. So far, 30 adolescents were initially selected for this training.

Computer Training

Following a preliminary target group assessment at the end of 2000, a computer training
programme has been developed to provide adoleseent girls who are BRAC school
graduates with basic computer literacy skills. In addition, the participants will also leam
about the data entry software used by the RDP Micro-Finance programme. The training
sessions will last for 10 days at a time and will train 20 girls per session. As a result of
this training BEP will loek to work with RDP in securing data entryfaccountant’s
assistant positions for the successful trainees. As nearly 400 RDP offices will be
equipped with computers during 2001, the possibilities for employment of many of these
trained adolescents is great.

APON Training (Urban):

APON started to operate in Dhaka urban from August 2000, with a view to develop the
quality of life for adoleseent girls from garment schools and Reading Centres. So far, 79
adoleseent girls from schools and Reading Centres have been provided with training.
After completion of 5 days training these 79 adolescents are now facilitators. They are
responsible for facilitating other students and members of their classes and Reading
Centres. In garment schools the APON course will complete in three months and one
week and in Reading Centres the course will be for five months,
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Informal discussions with adolescents indicated that “sexual abuse” is a subject, which
requires additional focus. For this, APON is in the process of having a dialogue with
“Breaking the Silence” an NGO, which has considerable experience in this area. APON
is trying to provide these adolescents with some important information and endurance
strategies on child abuse, so that they can deal better with these situations.

Background for boys' involvement in the APON programme:
Attempts have also been taken to include adolescent boys in the APON programme

Rationale:

It is reveled through discussion with different groups of boys in Dhaka urban, they also
need relevant education and training in regard to reproductive health as well as different
social issues. During adolescence, like girls, boys also discuss physical changes with
their peers who are less informed about these issues. Thus, they get wrong direction and
become more confused. Moreover, now-a-days, AIDS / STDS appeared as a major issue
in Bangladesh. Therefore, beside pirls, boys also need to be aware to prevent this kind of
deadly disease. On the other hand, it is the boys, who play an important role in different
social happenings such as acid through throwing, dowry, divorce ete. This led boys to be
aware in different legal aids.

Informal discussion with boys indicated that they are interested to know about HIV/
AIDS, Reproductive health, drug and substanee abuse and so on. Pilot test will be
conducted in April in Manikganj district. As their contents are very different from girls,
reading materials will be developed in discussion with them.

O Financial expenditure of Qutput -3 :
Planned expenditure (taka):

Ouiput Planned as per PP for Operational budget
Jan — Dec 2001 for Jan — Dec 2001
Materials 27,319,231 27.319,231
development &
New initiatives

The budget planned as per PP and,BEP's operational budget for January — December has
been estimated of Tk. 27,319,231.
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Qutput 4 — Continuing Education Programme:

The tables below and in the following page indicates the planned activities of the

Continuing Education Programme (CEFP) for January to December 2001:

ke formed

Cumulative Total: 400

within 2 years of
library operstion

a. Union based libraries:
Particulars BEP's Plan for Jan | Achievement During | Planned as per | BEP's plan for Jan-
~Dec 2000 Jam— Dec 2000 PP for Jan-Dee Dec 2001
2001 ;
Union based library 100 (new) 100 100 (new) 100 (new)
Total; 300 Total: 600 Total: 600
‘ 400 319 410
(Each library's plan & | *(These libzarics (Each library will
preparation depend on | performed different prepare an annual plan
Activity plans of the | its scope and ability. activities such as; Mo target has which among other will
Union based libraries | The plan comprises of | Individual performance | beenspecified in | include activities such as:
activities such ns: — 70 (e.g. writing on the proposal Individiral performance —
Individual wall magazines) 120
performance — 100 Group performarce - Group perfonuance - 50
Group performance - | 30 (e:g, performing a Celebrating national
40 skit) days- 80
Celebrating nutional Celebrauting national Social services — 25
davs- 75 davs- 20 Training of members —
Social services — 25 Social services — 1() 55
Training of members — | Training of members - Fundraising through crop
50 50 collection —120)
Fundraising through Fundraising through
crop collection - 110) | crop collection — 119)
Traiping plans of Tnion
libraries:
# Basic orientation o |50 a. 125 a 100 a. 100
(6 days) provided | (including S0 libraries
toy librarians an which will be opened
library operations in Dec'99)
(Mo, of library)
b, Orientation (3 . Lo b, 125 b: 100 b. 100
daya) provided 1o
community
mambers
(Mo. of librany)
¢, Basic training (6 B A (20 new | ¢ 43 - 20 £ 20
days) provided 1o slaff)
staff on lbrary
operation
(Mo, of libriry)
Union library trusts (o 100 {new) | 390 Tiust is formed 110 (new)

Cumulative total: 480

* Please note that many libraries performed more than one activity which are not

included here.



b. Reading Centres:

Particulars BEP's Plan for Achievement During | Plunned as per | BEP’s plan for Jan-
Jan —Dec 2000 Jan —Dec 2000 PP for Jan- Dec 2001
Dec 2001
Reading centres &,000 7.030 2,000 2,000
(Naw]) (Total 6,000) (Total 6,000)
F
Members to receive 13,600 2,809 13,000 4,140
training through
Reading centres
Particulars of the Vegetable tr.— 3,000 | Adolescent Leader —291 Adolescent Leader — 250
trainings conducted | Mursery tr. — 1,300 | Peer Educators  -2,495 Peer Educators - 3,000
through Reading Poultry tr.  — 4,000 | Photography - 23 13,000 Photography - 300
centres Taglortt:. = 4,300 | Total: - 2.809 Others - 500
(Othertrs. - 1,000 Agriculture = 90
Total: - 13,600 Total: - 4,140
Summary:

The Continuing Education Programme (CEP) caters to the needs of the local community
as well as BEP graduates who have very little access to literacy materials. Through the
CEP retention of learning is ensured for the ex-BRAC graduates and community
participation through various activities is increased.

CEP consists of two components. One is the Reading Centre, which is known, as
“Kishori Patbagar” in Bangla and the other is the Union based library called “Gono
Kendra Pathagar” in Bangla.

The total number of Union libraries to operate during January to December *2001 is 610.
450, minimum one-year old libraries, are targeting to organize different activities during
this 12 months period. Librarians, staff and committee members are to receive various
orientations and trainings on library operations. Some 100 new trusts will also be in
operation during this period,

In the case of Reading Centres a total of 6,000 centres will be operating during Jan-Dec
'2001. The CEP during this period has also planned to provide short duration skill
trainings to sum 4,140 members of the Reading Centres.



a.  Financial expenditure of Output —4:

Planned expenditure (taka):

Outputs Planned as per PP for Operational budget for
Jan — Dec 2001 Jan — Dec 2001
Continuing 64,108,383 64,108,383
Education
Programme

As per plan BEP has estimated to spend Tk, 64.108,383 during January to December
2001.
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Annexures:

Output 1 - Schools operating, opening and closing:
Plan projection of the 5 yr. cycle of the BEP Phase — 3

#

As per PP of Phase — 3, the plans for eperating, opening & closing schools during January 2000 to May
2004
Sk | Particular Yr. 2000 | ¥r. 20001 | ¥Yr.2002 Yr.2003 | Yr. 2004
MNo. (Jan-Dec) (Jan-May)
L. Schools NFPE 21,953 21,927 21,909 21,726 21,736
aperating BEOC 9495 9.523 0.541 9.724 9,724
ESPINFPE) 2,550 2,530 2,550 2,550 2,550
Total 34,000 34,000 34,000 34,000 34,000
&= Students MNFPE 720,124 718,206 TIR615 712613 712,613
enrolled in | BEOC 284,850 285,690 286,230 291,720 291,720
ari-going ESP (NFPE) 76,500 T, 300 76,500 76,54 76,500
schools Total 1,081,474 | 1081396 | 1081345 | 1,080,833 1,080,833
3 Schools NFPE 1] 8,657 G414 6,655 [
- BREOC 2,669 3,710 3,162 2,852 3,710
Opening ESP{NFPE) 395 I25 930 395 1,025
Total 3264 13,392 10,506 10,102 4,735
4. Students NFPE ! 283950 210379 218,284 0|
enrolled in | BEOC 20,070 111,300 a4 860 25,560 111,300
re-opened | ESP (NFPE) 17.850 3.750 27.5900 17 850 30,750
schools Total 97,920 426,000 333139 321,694 142,050
5 Coursa MFPE ] 8,685 6,432 6,838 ]
completed | BECGC 2669 3 682 3,044 26649 3,710
schools | RSP (NFPE) 595 1625 930 595 1,025
Total 3264 | 13302 10,506 10,102 4,735
. Grodustes: | NIFPE i 256,381 TR9.B73 201,858 i
BEOC 72,063 5414 4,888 72063 100,170
ESP (NFPE) 16,958 29.213 26,505 16,958 29,213
Total B9,021 385,008 301,266 290,879 129,383

All schools open and close during January to March sach year.

Plan projection of the 5 yr. cycle of the BEP Phase — 3

Teachers & sta, apiefred, area & i rafing and Npplies to be acquired daring Sfan
2000 - May 2004 (As per the PP of Phase-3):
Particular 2000 2041 2002 2003 2004
{Jan-Dec) Jun-May
Teacher required 34,000 34,000 34,000 34,000 34,000
Staff required 3,500+ 3,520 3.540 3,560 3,580
Area offives operating 68 64 68 68 68
Team ollices operating 425 425 425 | 425 425
Book supplies 1,115474 1115396 | 1,415.345 | 1,114,833 | 1,114,833
{(according to number of
children & teachers)
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Output 2 - Training plans for teacher’s capacity development:

Plan projection of the 5 yr. cycle of the BEP Phase —3:

Plary for teacher trainings of Phase -3:

differant duration throughout the year on Bengali,
Mathematics, English, Social Studies and Science
for grade 3

SL. | Particulars of training & refresher courses Plan as | Plan as per BEP's ,
No, held per PP | PP (Phase Plan for
for Dec 1) for Jan-Dee
99 - May | Jan-Dec 2001
2004 ‘2001
1. | Teachers Basic tmining 20,600 7418 7,500
2. | 3 days orientation (before school opens) 20,600 7,418 14,700
3. | 2 days refreshers after Preparatory phase 42,000 - 14,700
4. | 2 days refreshers before introducing Poribesh 42,000 - 14,700
Porichit 1
| 5. | 6days refreshers at the beginning of class Tl 48,170 12,962 11,481
6. | 6 days refreshers at the beginning of class 111 48,380 3,599 3,433
7. | 15 days Math development training (for NFPE) 30,610 6,838 -
8. | 15 days Math development Training {for BEOC) 16,370 2,669 -
9. | 6 days refreshers at the beginning of 4™ Phase 16,370 2,669 =
(REOC) o
10. | 6 days refreshers at the beginning of $* Phase 19,040 3,144 -
(BEOC)
11, | 6 days refreshers at the bepinning of elass 4 (NFPE) 30,610 5,834 —
2. | 6 days refreshers at the beginning of class 5 (NFPE) 30,610 f,432 -
13. | | day monthly refreshers ineluding development af 1,786,000 3,74 000 169,675
Batch trainer (BT} from the teachers
14, | #28 days field based refreshers training hield in = —_— S
different duration throughout the year on Bengali,
Mathematics, English, Social Studies and Science
for grade 4 Tl
15, | *23 duys field bosed refreshers training held in --- - -

* The duration of the subject based refreshers truinings have been distributed into sections which will be
provided to teachers. These trainings will ba figld-based.
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Qutput 3 - Materials Development and New Initiatives: has to be updated

Plans for Materinl Development and New Initiatives under EDU

Particulars | Planned as per PP for Planned as per PP for BEP’s plan for Jan-Dec
June '99 - May 2004 January — Dec 2001 2001
*  Developing s Finalizing supplementary s  Finalizing and distributing
supplementary materinls muterinls for Grade V on Supplementary materialz.
for Grade IV and V on different subjects,
differant subjects:
Muterinl s Revising Health
Development curriculum based on == £
rescarch findings:
*  Malnstreaming CLIP s CLIP muterials developed «  Mainstreaming CLIP
materials. for NFPE mainstream. minterials in Bengali.
s Developing storybooks = Storybooks developed for o Further developing
for Adolescent. ndtlescent tssues, starybooks for adolescent
s Designing and in APON,
developing CHT
curricuium; o Muoterinls based on life skills [ = Materals based on life
developed for BEQC schools skills will be firrther
ang Reading Ceantres. developed for BEOC
schools and Reading
centres (o be integrated
through APON.
= Additional materisls on
socinl studies and math
developed.
#  Testing and developing = Findings related to pre-
Pre-primary school primary collected and
project. shared,
s [Desipning and
developing Formal
{Laboratory) school
model,
New +  Linking with oiher e ne
Initiatives institations and NG(s

for Formal schools.

s Assessing performince
of students o Fonmal
schoals:

=  Developing trainlng
design for adalescent
teachers.

«  Developing strategles for
siaff and teachiors
development of Formal
schoals,

= [nvolving NFPE/BECGC
grduates in the
comnitmity through
difterent tralnings.

Perfarmance of students in
Cirade 1T af Farmnal
(Labamttary) schools ta be
tasessuel,

Training dexipn of
ndolescent tenchers revised.

Changing curricnlum,
training and design of formal

= Performance af students of
Girade 11 of Farmal
{Laboratory) schoals to be
pasesged through hali-
yonrly and annual
exnminptions:

= Reviewing of cumiculum,
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Particulars | Planned as per PP for Planned as per PP for BEP’s plan for Jan-Dec
June "99 - May 2004 January — Dec 2001 2001
. schools based on student training and design of
performance. Formal schools to continue.
*  Preschool carticolum and Preschoal curriedhim and
MNew model revised aecording 1o model revised sccording to
Initiatives community demand. commiunity demand.
= Training of adolescent Training of adolescent
teachers of preschools teachers of preschools
niseysed, nssessed.
o Quality of teacher truining, Quality of teacher training,
supervisory stfl analyzed. supervisory staff analyzed.
®  Fensibility of developing Feasibility of developing
ndolescents to produce adolescents o produce
Hierncy materials for the literacy imaterials for the
community explored. community exploned.

Output 4 - Continuing Education Programme:

a. Union based library:

Particulars

Planned as per PP for

Planned as per PP for

BEP's plan for Jan-

June '99 - May 2004 January — Dec 2001 Dec 2001
Union based 500 new libraries and 100 100
Library*s to be in 400 carried forward
operation from Phase-2
Activity plans of 800 No target has been 400
the Union based specified in the proposal
libraries
(Ivearald
libraries)
Union library Librarians: 500 (New) Libirarians: [00 Librarians: 100
trainings
provided to
librarians & stall

Staff: 150 Staff: 20 Staff: 20

Trusts to be 800 . 100 100
formed (243 carried forward
(2yr. old from Phase 2)
libraries)
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b. Reading centres:

Particulars Planned as per PP Planned as per I'P BEP’s plan for Jan-
for June ‘99 — May for Janvary — Dee Dec 2001
2004 2001
Reading Centre’s to 6,000 6,000 6,000 ;
be in operation
Members to receive s
training through 68,000 13,600 4,140
Reading Centres
ESP support to partner NGOs
Particulars Training Schedule Purpose
2 duys orientution Before starting the Clarifying different aspects of
Crientation to the programime NFPE and ESP
NGO heads
| day discussion Onee u vear To obtain feedback from parmner
meeling NGO
4 duys training befire apening of schoo| organization and other
schools operational aspects
12 disys basic tencher usunlly enee with e 1o equip with knowledge, skill
training leacher und sttitude needed (o conduct the
act of teaching
Training provided to 6 days troining six months after classroom mantgement and
Program Organizers opening of schools instructional strategics
(P
10 doys trining after one year of develop capacity and facilitate
(TG involvement in the teacher training
praject
in sirvice practical On the bicis of need capazcity build up to improve
tenining (Continuous process) school performance

Training provided 1o
teachers

12 davs basie raining
2 days arlentation

I day monthly
refreshers

4 duys refreshors

4 days refreshers

before opening of
sehools

just belare opening of
sehools

throughout the whale
COUrse

Aler completion of
Grde 1

Afer completion of
Cirnde 11

perform classcoom teaching
brush up basic training

exchange ideas with other
teachers and solving classroom
problems (management &
ingtrictional)

prepare tepchers with the Grnde 1T
curriculnr

prepare tenchers with the Grade
111 eurricalar
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Particulars Training Schedule Purpose
Monitoring services Continuoasly
- throughout the whole Maintaining and improving the
course quatity of the programme.
Usually once & month,
Supervision - throughout the whole
COUrse
Auditing the - Occasionally Improving accounting system-and
programme by bringing in financial discipline
BRAC"s audit
séction
Assessing student Cince o year Improving siudent nchievement
schievement by -
BRAC's Research
and Evaluation
Division
- Six monthly For refresher courses at field
installments level, travelling and
Suppaorts in terms of transpaortation, bisckboard
money painting, school sipnboards,
teacher's wooden stool, mat,
school houde rent, subsidy
saluries of POsof partner NGOs
und over hend cost
Stirdent books- Bengall texthooks for Grade LILUI
Mathematics texthooks for Grade 111111
Social Studies wextbooks for Grade [ILIT
English fior today for Gride 11
Une copy for each book
Student supplies- slute, scile, hordboard, line diawing sheet, slate peneil, wood penetl,
Materisls Exercise book.

Supplementary reading materials- manthily megazine published by BRAC, storybooks

Teaching ulds- Teacher training muterinl (basie), teecher tmining material (relreshers),
teachers guide for preparatory phase, tenchers gulde for sochil studies (1&11)
two posters for socinl studies, three charts for Beogali alphnbets, curds,
charts and manusls for teschiog mathematics, card calendar, eight story

books, blackbogrd,

Teacher supplies- teacher's bag, bound exercise ook, Bsall pen, clip file, fulding file.
Classroom supplies- duster, chalk, steel wunk with lock.
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LFA based financial summary of work plan for January to December 2001

Agreed Indicators
Operational Plan As per PP
Narrative Summary January -Dec 2003 January -Deg 2001
Programme-level finance Budget for Bucdget for
January - Dec. 2001 January - Dec, 2001
1,078,725,496 1,071,725,496
Output 1 Budget for Budget for
Finance of the School cast January - Dec. 2001 fanuary - Dec. 2001
809,199,958 809,199,958
Output 2
Finance of the Capacity Development Budget for Budget for
January - Dec. 200ifanuary - Dec, 2001
171,097,924 171,097,924
Output 3 Budget for Budget for
Finance of the January - Dec. 2001 Panuvary - Dec. 2001
Materials development and New Initiatives 27,319,231 27,319,231
Qutput 4
Finance of the Budget for Budget for
Continuing Education Program January - Dec. 2001 January - Dec. 2001
64,108,383 64,108,383
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Qutput 1 Level Financing:

A, Teachers Coit

1. Teachers Salary

1, Teachers aids and Supplias

4. Salpry snd Benefits of PO & PA

5, Travellirig and fransportation

B, (ffice Rent and uliityes

7. Sationesdes and supplies

8 Eaneral Expenses and mainteniance

Total of A

B, Students Sooks and Supglies

1. Learnars Books and supplies

2, Suderds Sepplies

3. Supplimentary Aesding Malerialy

4, Class Room Supples

K. ‘Schoal Room Rendvetion and Maintesance
B, Safary and Benafits of PO & PA

T, Trayeding ond trangportation

B, Office Rent &nd uidities

6. Sratmrwney and sipedieg

10, General Expermsis and maintenanon

Total of &

. Faeld Dperptichs

1.1 Sadzry and Banefits of PO& PA

1.2 Travilling nd transporiatisn

1.3 Satary and bensfHs of Team Leadar
1.4 Salary of Ar24 Manager

1.5 Salany ol Accountant

1.6 Salzry of Servica Steff

1.7 Traveling and transphetation

1.8 Qifice Beant and uiilities

1.9 Smtianarias and supplies

1,10 Geneeril Exparses and mabntanenss

fot ol C

Tetal of Qutpat &

Details of Plan 2001 _
NON-FORMAL PRIMARY EQUCATION PROGRAM I

For the year 2001
Al As por PP Artus Aspor PP Cipegational,
Jne 1999 Jantizry 2000 Jaraiary 2000 Iantary 2001 Plan 2001
ta Dec, 1999 o Dec. 2000 to Dec. 2000 ta Dec. 2001 {Jan-Binc)
1 2 3 4 5
¢
v

158,170,625 264,537,000 ‘266,565,261 255,345,300 255,345,300
#ILETD 8,085,502 2,072 533 0,678,821 4,476,521
31,376,519 52AR7,500 51,913,020 50,663,750 50,663,750
6,690,055 10,457,500 6,822,606 0,132,750 10,132,750
6,440,777 4,552,656 3.111,075 4,433,078 4,433,078
629,988 1,737,063 1,625 535 1,771,231 1,773,231
3411338 1,537,063 3476218 1,773,231 1,773,231
207,210,554 343,878,304 336,606,529 3708282 331798262
62,773,197 111,435 889 (9,148,051 115,368,734 115386,734
29,567,505 £5,356,392 17,605,683 52,542,904 62,542,944
2,183,908 B 189 653 618,757 9,121,587 0,121,487
A94 7 14,190,358 2455479 16,515,040 16,545,040
37,736,569 BR,179,000 65,670,007 B5, 115, 100 85,115,100
31,376,539 52,487,500 51915020 50,663,750 50,663,750
8,690,056 10,557,500 1,822, BBk 10,133,750 10,132,750
6,440,777 4,552,656 3,111,075 4433,000 4,433,070
£246,509 1,837,063 LE25535 177301 LT
I 3E 1,837,063 3 AN 179,81 1,773,231
184,055,590 15,833,073 341,574,682 157,439, 40  T5T A5, 46
31,376,539 52,487,500 51,913,000 SO,6E3,750. 50,663,750
90,055 10,491,500 5,822,886 10,132,750 10,132, 10
16,008,407 26453300 28,050,610 A0S MMA5LES
5,656 375 A e 8,264,148 £383,633 £ B3 633
4 AR SRR AADE, S50 547,777 4,755,755 4,355,755
156,737 5511183 5,301,160 5,349,694 5,314 609
6,613,590 9.360,01% 7,943,560 773 87733
6,040,777 4,597 655 1,111,075 A ALE 0 4,333,075
629,988 1637063 1,625,535 773 A LA
14110 1.HY? 063 Y476, 15 L7720 1,773,1
05,462,304 123,608,054 132,893,590 7862350 117,962,350
:4?5.?2”92 20,335,441 FLL A8 801 09,199,956 H09,190,9508
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Dutput 2 Level Financing

1. Teacher Traking and refreshers
2. Staff training-2nd developmant
2.1 Teachers cost

2.2 Student Baoks and supplies
2.3 Fetld operations

3 Reseerchand Bvaluation

4 H O logitios and Managemant Suhn;t
Total of Dutput 2

Output 3 Level Financing

TI1. Tnngvisthes Prossram and Materials Devy,

V. Education Development Unit
1.1 Rant and utllitfes

1.2 'Vl

1.3 Library develooment

1.4 Bookd-and supplies

L5 Computar

LB Pruject Haad

L7 Suppait stair

1.8 Special training and warkshap

1.9 Consultant

1.10 HO Logistics and Manegemant Suppot
Total of ¥

Total of Output 3

Output 4 Level Finrancing

11. LIBRARY PROGRAMME
1.1 Skart op Cost 2

1.1.1 Furniture and Fodures
1.1.2 Trust fund

1.1.3 Baoks

E LA Trung

L LS Traiting

1.2 Operating Expenses

1.2 Salary and Banefits

1.2.2 Teschers Salary

1.2.3 Trivelling snd [rassportation

1.2.4 Btaff training

1L.2.5 Orientstian ¥ Community cenlre

1.2.6 Libwirlan

1.2 Maintenynce and Magazine

1.2.8 Utfiithes

LS HAY Logistics erd Management Sippart

Totil of Cutpiut 4

Total Program Lavel Flnanelng

Actual As per PP Metual A per PR Operational
June 1993 January 2000 Janusry 2000 Janbiary 2001 Flan 2001
to Dec. 1999 ko Cret, 2000 to Dee 2000 to Dac, 2001 {lanGec)
1 2 3 4 ]
49,124,730 58,802,603 1,107,538 55,260,019  35269,019
- 4
FATS 041 5,248,750 2,358,507 066,375 5,065,375
2475041 5,248,750 2,558,507 5,066,375 5,065,375
| 5214892 12,377,136 £,911,933 8,575, 704 /575,704
4473351 8,997,121 5.B00,140 A,E0Z, 707 8,802,707
53,601,019 82,975,218 75,855,529 88,317,743 BE,317,743
117,363,974 181,735,869 137,652,154 171,097,924 171,097,924
&,090.893 0,164,433 4 800,031 10,433,131 10,433,131
273,000 3.840,250 927,849 3890250 3890250
a £,405 000 a 2,100,000 2,100,000
o 2,152,500 140,779 1,080,625 1,060,625
245,005 1,102,500 fi5, 52 37,500 437,500
453,960 3,228,750 0 1,575,000 1,545,000
] 1,296,750 364,057 1,258,750 1,329,750
] ] 2,044,591 2,500,000 2,500,000
4,355,684 D 135,000 500,000 500,000
421,569 4,570,875 2,130,530 1,970,575 1,970,875
504,930 2,309,663 50,953 1,555,300 1,535,100
B,434,328 25,350,260 8,350,482 15,866,000  E6HR6,100
12,535,121 24,515,721 11,190,513 27,310,231 27,319,231
1,122,748 3,702,188 1,897,487 1,40, 5 1045825
486,748 5,401,135 SH2,204 6,560,750 5,560,750
733387 0,F38. 635 951,082 BHIAELY 24613
28,05 40,01 TE358 540113 540,313
3084028 1,404,813 43771 1,969,125 1,464,125
9,755,610 17,663,771 15,420,605 17,768,506 17,754,406
4,535,410 6,556,400 1,627,911 1,224,400 B,£24,400
=T 44153143 1292 435 4,442,102 4,492,102
1845451 1,766,377 157,203 1,796,841 1,775,841
455,781 216,129 [5G, E2a) 142,375 112375
1,268,857 3,263 400 1,147 038 263£811 2,836,813
1,951,325 3,806,000 2,458,512 3404, 213 1,464,211
198,656 932,400 537,337 ¥in e rld 753,378
1,608,201 B, 056,254 2615767 5,838,035 S RTRO35
14,917,155 67,762,714 28,773,440 64,108,383 64,108,383
441,429,842 1,104,339, 765 BBO;614,007 1,071, 735,406 dratmmiiinaim-
Lo#, F25,4996
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