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fjumm:-trv of Wor k plnn : 

This woik plan (WP) has been· prepnn:d for .l antmry to December 2001, fhe purpose ol 
th is Work plan is to rcJlcct upl•n lt1e planned activities to be achieved duriug the year 
200 I. The work plan htiS been bds.:d on the four o ut puL• as per the LE· A or l'h~sc- 3, 
UEP. 1 he plam1c~ activities that are to be ach ieved for each outptlt have been 
highlighted in the fom; of tables. TI1c achievements of the plnnncd activities of'2000 wfll 
be reported in the l'rogrcss Reports. In addition to this the acl1ievcments of2001 will be 
reported upon a t the end of the planned period. 

1'\,000 schools "~11 remain in opcnuion dutiog this period (January- Dccembc1· 2001 ), 
with an enrol lment of 1,081,642 learners. The number ilf teachers th;;t 0\l'C rcquircu for 
this period is 34,000. The pro~o>Tamme will be opt:n1tcd thru~1gh '125 tL'am ~lffic<:~ lind 32 
regional offices. Por these l2monlbs thcstllffrcquired hRs been estimated to a total of 
3,530. 

A number of nctivities regarding materials development and relevant trainings will take 
place LltiOugh BEP's Education Development Unit (EDU). The plans for these activities 
have been detailed in o~nputs 2 fit. 3 through table~ and mattixes. 

'I he fourth output, which summarizes the Coni inuing Education section, will operate 
6,000 Reading centres anti 600 Un ion libmrics including l 00 new trusts nt the end of the 
pldtUt•".! period. 

The plaiiDCd Cll.pcndilurcs fvr c~c.h of the outputs have also been shown in the Work rlan 
for the t110nths January 10 December 200 I. 

Tutl'oduction: 

in Bangladesh illiteracy is consid<:rcll to be one or 1.l1e important pammctcrs causing 
socio-economic backwardness. Being a r:tpldly growing country l3angladeslt h~s ~11tc of 
the highest illiteracy rates in the world. H.edttcing illit~racy in tb<: cotllltry is a majur 
dmlleng.:. Dcspttc progress there arc still a Iorge number of girls who remain illiterate. 
1l1is is where the focus has bt:cn fM the pllst 16 year$- to provide primary education 
througb a no11-formal pmgnunme to the millions or p<lOr mral O.llld urbo.n gi t ls who arc not 
served by the tomutl system 

tlRAC's education progmmmc (Bb:l') i~ not only aimed at t-erving under priviie£(C<I girls 
with basic education but also pro,•iding them with bnsic skills in pcrtcnming the it· ro les 
ru1d responsibilities witbin thtiir fam ilies The programme is spceitlc in its plan, which is 
lp serve the girls with schools thm have Jlcxiblc timJOgs that arc close to tlwir homes and 
hove a r.:l~V'aJil ~:urricu l11111 . The prt>gr·runme also requires a female tt:m:hcr who 
undcrsttmJs her lct~rJicr'~ nccJs .~ rcquirem<!l lls tmd caters to them accordingly. Thes.: 
qua lities hcwc given the l31~ AC's "ducaliou Programme (B~:t)) il~ stmcture in terms of it.~ 
components rutd rcaturcs. 
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At present, a total of 31,082 schools are in operntlon, with 1,000,632 million studcnlS 
being enrolled. 66% of the students nttcmding RRAC schools are girls ;md 97% of lhc 
teachers teaching in these schools are female. 

The objective of BEP is to provide cost effective basic education to poor children who are 
currently LUISerVcd by the country's formal ~chool system. especially girls. Within the 
BEP programme 66% of the studcrus are female, and 90% of the total learners belong to , 
the target group who nrc unable to attend or have dropped out of formal ~chools 

There are two types of primary school models in SRAC Edlll:ation ProGf~~mme. Tite 
first, started in 1985, is a four-year programme lbr cllildrt:n aged 8 to I 0 yrs. who have 
never enrolled in any school, or who have dropped out during class J. This is the Non­
formal Primary Educ.ction (NH>E) school mudd which covers a curriculum equivalent to 
classes 1 through 5 in the formal schools. fhc: second model Basic Educucion for Older 
Child reo (BEOC}. initiated in 1988. is a three·) ~ar progrrunme for children need II - 14, 
The BEOC schools cover the curriculum from cln.~~es I through 5. In OJZOC schools the 
3 yrs. school cycle b di vid~-d into 5 phases. Inc ~HbJCCts covered in all S phases are 
Bangia, Math and Social studies. In the fomth & lifth phases of the school cycle English, 
Science nnd Hclllth education are taugh t as additional subjects. The sturknt~ uttemhng 
NFPE and BEOC sc;hools ure provided Wlth books ond other matt!rials Jrcl.l of char&~: and 
pay no tuition fees. 

BEP's Educa1ionul Support Prograromc (ESr>) is in OJ>eratiun since 1991 to form 
partnerships for non-lbrmal primary education with olhcr ~GO's in order to devdop their 
tcclmical, conceplmcl und human skills in suc.:cc»lully rcplu:attngilLJ>'s '-:H'h model. 
The ESP not only pro~ ides t~-chnic:llsupport but also lin:mcial support to somu 368 
local NGO's in impkmcllling 2,445 schools 

l3EP hiLS been inVMiuhly perceprive towards d<:>clopiug materials nnd mclhud.~ to 
i rnprove lht.! qun I i ty of lcarnin 1;: in lts ~chools. Trulnlng aclivi tie:; provided lo both staa· 
ood teachers also play Llll important role 111 strc11gthcniug the institution's capacity. The 
Education Development Unit (EDU) is a<.tivc in t<:nns of devdoping 11~;w materials & 
methods as well as carrying out nece.:,sary lrJining .l~ti,itics and at the: ~arne: time 
continuously monitoring the quality of their implementation and etJ~:ct. 

The Continuing Education Programme (C(-,P) ""' inlro.tuccd in 1995 in ord..:r to 
mainstream the poslliterncy activities of BliP by pro1not ing the reading hnh1t of narnl 
cititens through uu orgnni:;r,cd infrastTUcture, wllkh i~ made up ot'2 types of libmrics. 
Ouc:: is the: Reading centre, wl1ich tnrgcl~ mosrl~ the ex-IWv\C groduut~s. unu Lhc other is 
the Union libraries which is opened to all. At pr~sc!nt, there are 7,030 R<!ndillG cen1res 

• and 500 Union based libraries. Selected members of the Reading centres arc: provided 
with short duration ~kill development tr.linings Ill enhance tbeir c.'lpacity. For Union 
libr.u:ies to remain schtairmble n cont<!ptllf rm.>t has al;o been inll'odu~-d. Under lh<: 
!rust the library coaunittcc develops an cndowm..:11t fund through local contributions. 
after which the libml) gets registered as "I ru't" '~rth the rdev:wt Government 
department. Once the library completes it:; fund colkctinn and regisrration proccdur.:s, 
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BRAC contributes an equal amount to Lite Trust flmd. The fund is then kept in a bank 
and the interest earned from the investment is used to unance lhe operating expenses of 
the library. So rar, 390 libraries have been traosfoou~d loto Trusts. 

TI1e DRAC Education Programme bas completed it.~ 16th year of operation, which began. 
in 1985. From June 111 1999, the progrwnrne l1as begun it> 3'4 l,hasc cyelc, which is to 
conclude in May 2064. 
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LOGICAL FRAMEWORK AHAJ.YSIS 

Projtct TIUe: Edacation Programma (Nf PE Pllase 'II) 

Brief DescrlpUon: £Ducalion fc< poor c:hJOiwl, espil(iai·Y ~ s 

All rolonnu: lOGFRMIE.RTF 

Nunttv. Som1111ry OblocL•• Veriflahlo ~od.cotort 
(OVQ 

SlJPER GOAl 
Po¥eny ~~ 1/110111)11 
access to~ Pl11'181)' 
~·on foiii>Cm '""~Unn•lly 
OU!Side lonnal lchooling. 

GOAl To Sinlrlgl~M Ill<! I. No1nbcf ol jolnlln U;.~,~ 
rr.!ll<ln:ll edu.;afion syskl111. W1tl1 IIO"Ommont ~n~ other 

p~tncrs ln,rwsnd by 2001 

PURPOSE I. At IPa•lSII•iV(lr"J" soom of 
The provi•IQn '~ '" lmprovlld 40% fr• Oenqall, Social Studios, 
fuii4DO!JO prlm3ry owneulum Maohs anti Enu'•<h ;tl<lonntl by a 
tllal wiR allow learners to r~1a1n rer-e:;enl"llve Sdmple "' ~% 
and usa tho hltr)<y, huor ... w:y, 1.-aenllilt i" ~tll81111tJiOI 
and life skills loamod Standardl1ed .Achle·•en ,..,, r eSI 

2 
(SAl) hy 2004 
9C% C0111flsi>Cn ol pnm'-'V 

t.IFPEIBEOC gtl!dull'.OSIIIO 3 
~D~ltC~1:d 
M lea:>! ~0% ol BMC BECC 

alii!Wling OCOOOI11lcailr to gr edu.."ff:s !tmlln In toudl-. :h 
M!f.,;JieJ IJn:y m.ll<or 'sand <lvcl,ed 

In traOlir-9 o., P/AA';y ~••r~ 
llO<ICI'IIIf~. \~ 
g:vdeMg. ,... roo errobltOdoly 
and l:«<ldlir .II< J 

4 SO'JI ell !i'~ ~0!!1 
f<t~~~ '11:1 

5 

Period of funding;;.,. '99-Morr l<XH 

To!21 Plojoc:t Funding: T!Ui, 695.693,412 (USS 
11$,66).2191 

This Lf .. Malllx daled 2Sdl SEptember 1008 
' 

Means of VerlriC>lliot1 AoSllmpdont 

Etlutatlan P'll!l"""""' I mpm "'merrt In folaracy 
roports BMC Rose:uch & r.ll8 IUSIS!O qlr.ll ty d IWe 
Evalua;Jon 0JVi$on (REO) and "'l'Jit~~· E!COnl)lnlc 
studies growlh 
Monitoring l.'ission lmpacl 
Assessment Mid Team 
Review 

S1andnrdl7,cd Adllol'l'I11Cflt Good <XH1rdlno:lon 
1051 (SAT) results, mnintnoued among 
Mon•lonng report, CovciTill> •nl af 
Auessrnenl or ~ic s,.,yiadc5h (GOB), NGO 
compclencl .. and piva•e ~or 

GCB <>Jill'""" 10 subsld'll! 
girls sc-wndaly edu.:ailon 



Outputs: Year Vcat Year Yeat Year Year 
I. E'l\lllable a:;Ql$S 1999 2000 2001 2002 2003 2004 
to cost clloctlvn (Jan-Uai (J1111 Milt} IJ~Y~·MII') (J.tt-M.., IJMt.li!l} fJoo t.l.wj 

primary edueallon 
Gtadel 10912 3264 13392 10506 101(12 4735 ensured for poor 

children, especially G•adell 7457 n68 595 9682 7344 7250 
girts, Grade Ill 12992 10001 10437 4305 12844 10196 

(n19) (595) (1(125) (9311) {595) (1025) 

Grade IV 2669 123&7 95)'6 9507 3710 118nl I 
GradeV (3193) = {12367) (ll576) (9507) (3710) 
Tolal: 34000 ' 34000 34000 34000 34000 

Flgtlres In pareniJ>G;is indlcals numbe~> (ol scilools 00!1\~Ung cycles. The 
same numb& of schools will be ,._,ed duriog !he samo quaflAlr as 
sjla.vn In lhe lf1N ol Grade I Wh•l• calculating lhelolal either lha numbors 
In GJllda I or I he figures show~ .n par•nlhosls shauld 11\etelore be Ignored 

SCHOOL TYPE 
NFPE 21955 21955 21927 21909 2171~ 21726 
eeoc 9495 9495 9523 9541 9724 9724 
ESP 2550 2550 2:>50 2550 2550 2550 

Ne" Ellrolmellls. 
345506 97!l20 d.26000 333139 321694 142050 

Graduates; 
315647 89021 385000 301200 290879 129383 

Annual c;osl por pupil ; S20 
60% girls enrolled 
70:30 NFPE:BEOC school rallo {=ludlng ESP) 

• 
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IUmalivt Summary Objoctlve Venft.tble1ndlcalom (OVI) Means ol Auumpdons 
V111fttltlon 

2 Ov*dy ,,.~~·In 2 I Cteato)n acBRAC !-lead C!!lce.l:y <000 cl Tra.nong teYieN 
~and lrallllng b e~ ~-ur llllal caiTies""' fl!llOIIItorolcmg 
5L1il and ~ l!uoiJgh a.ri:WIIOO.._ll'laloonllsw'""'"'""ll. Roprt Ev'*'«ion 
... decln'tllu'.o\ ol ~ariog nl par1JQrzcry ,.....,.g,..., &ilo"'S 
tOi.c:Mndl expertiSe .,.., ..-,_.oen. 
llledl;~(ol 2.2 l.irJ<sbee..oen EOI.hndi\"PE ~ , 
iPltiMid c:laSstoom 2.3 17 ~ t.lratpllra;,ed !:> rnaM,;~ lh! 
~ ~of quO' !)'~ll~in 

ptWnaly pecb.)og f 0 

2.4. 400 ·~- tBinets v.'lo ara moro c~ 
~e. lTilntd in wtlject areas 

2.S 4 /Jx1rv 1ra1ners ~~lor each NfPE lWl!a 

ofllct l:y 2002 
2 6 AU mscurc:a toocllers each C001['Iclm9 1 to 2 

c:ydos who aro morm c:ap;,blo, articula!o, tr.inod 
in subject .,.,. bP 2001 

1 7 At wl70 ... 1sac:llors lr<1111~ oy Master Trainers 
& 01 R~•ca T tldCI~<'J$ thtOUflh re!resh&' 
lrolnlr>g by 2002 

1 B 90'- $hJII trained by M~SIO< T Jlllners by 2004 
2 91n evuJY loam office alleas195% or ielte$hers 

ccntJuc;it<J lrt slllft who have bet!n trained by 
mil$teJ trainers staulnJ ln)fn 1999 

2 10 Eooh lcaeh~r rocclv1ls alvu!l of 100 days 
ualnlng In on NFPIO sd\OQis nyc!o and G 1olnl Qf 
90 days lrnlnlng In a BEOC sr.hDOI ")''ll• 

2 I t 25'14 ol fiakl aWl! lmfnod by 20011o ur.Mrlaka 
loc31 qualil:!l•vo studios and p<O<:<!$ ev>fll<!tloo. 
uolno Parboipnlory Rural Appraisal (PRA) 
Mnlll<ICioiO<]•H 

2 12 M>l'lt1'1 Oovolop!"""l UnK (MDU), f;,W 
•ra~ and te.o:luJn t """'V\l tr llilllllJ on 
P"~ lllJ rese>r<n ~""""".Jy ~y 
2004 

213 A>'Jio 1/iSlJal Ads (AV~.]Io B!';Gl In 
itnd111W ~all de\~1 :n use by 
2002 

3 Oua:ly l!r~l J 1 MotiN\ lle>•oiopmflt lJr I ~.lng ilS CUII'Q.!;rl ,.,.,. 

l!rou;!l fe'it$10fl • ~.logrlled PiW1 ollilo Ed·JCil!ion Ce~ 11!01)11 

dMiqoflllll of ~3 IJIW{ EOIJ). E·,'lil3!.GI repcrts 
•ta:e<I.Jis ;r'ld r.ttOIMt'll<l el ) 2~T<II11;Jiy mlllt:11a.'slk.~;:i;oodb'Gr.!de IV ColSe D.d'e5 of 
<IC.,.,IM'$•et by 20CO 3ll<l Grade V ttiOOl tnect.P 

3 3 s~~ n so10:18$$1JJ1\I'ro7o:XrJ dt:'.'ttlJ'ld CljMI'olli\CO 

WIClJPralo!odlo~~ FuiO\~ 
I!Ctievtll<'<lt li'ld cfaSIIOOIOI in:.-~ re;JOit on !he CUP 
,,,..,.utemtd by 2002. by2001 

Hlr.lotacf <e ~ l115~ ... 1ion oiFJ) ~ M.!l<N'! 
IC'<!scd:lndde.~oped f<lt NFPEmainsUe3'11 
by 2001 

3 5 Revislons m~ 10 wu~i•r>;J ,Lbf~C1 mat!!~als in 
ordflll~ Ne them 11'1010 oc!hit( ba;ed .JOd 
cnjoyible for learners by 2003. 

3S 12 Founal fJlbora!01y schoo's ~~up 10 nllernpl a 
degteo ol COfflu>yenoe be:w<cn dil! non4Cifmol 
and fcnrol syslom 

3 7 Urbnn CUIOCOium sltenglllon lr<:orporatlng ~wos 
rolotod lo w01klna thndrl!l1 and cl\dd 1!-:lll',.!ic 
~ 
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C Call•niJillV e<b:abon 4. I 500 newi.Nln Ubt:1t!M; IO,OC<l ~ew ReD>g S3rrclle survey oC Cctrrnunity IS r.llie 
e.opa"lded ca!enl1g to~ Cec\.'te$ qlGNd l)y l.l.m:h 2001 (i,OOO Rea:lillg Reading Cetllres 10 rolbt malcllitlg 
of tile aJ11'fl11:11ily as we as Centres wlllle on ~~ and ll<1lon funds 
Nf PE Ufildua'.es who tla'le 4 2 AtleoSl75% of members form a tMllor lllo Ub<aoe$ 
vety little •= to 11;macy Union Lib! ary Demand foJ pnmed 
rnatcrtols 4 21 By 2004 •t lall.'\130'4 of o~ Union Ubrary Ub<ar( reports m;JtGriots 

Trust C'leeto be women. conllnuad and 
4 3 500,000 ne.v rn~ml1er~ {~llea;t400 mernbo..r.;ln Training Ropons nolionlll policy 

eaCh Ltnlon Llbrnry, ~tle35t j0 IH<rnixls in each MISrepons petillll$. I 

Ralldlng Centre) by Mo1cli 200~ 
M Rca<ling Ce11\ros c:onllnu~ to n;t.'l1n tho Cllrronl llAAC grlld~Jates 

high f.<opolilol1 oC gi~a~men U$0R,ll! >80% not CX>nl <IWing 
4 5 At IMI 20'4 of U~· >n Ubraty rc<Jdmsh1p <lffi tchoollng anJ 

women by 2002 n'Oiivaled to join 
C 6 At least 2 all lral ~·110511.:.1 '" e<och Ul1lOn ~ 

Ubrary ,...~~a~y. CW>O o1 ·~ irt .. .s•s ....,oen 
specl6atf 

~ 7 >500.000tlools h ~~~~ clllonitl...,. illlda 
teas~tfiOCOOO !Jot •• h place In Re;dngCenb-es 
whch ninA I\U.al,t()r,.,~iorl..., .. ~ 
healtn rtllii~IO'l.llt Varth 2004 

4 8 >l!iO bilol.s borrowoo m<ll'il'.l'f by Union &bmrv 
membtils an.J >36 tlook> l:<lm'"''d bv Rea<ln9 
Centre rli""lbe" mtll'·lhty 

4.9 Training lOt 68,000 g~rt•l"'"""""" I'OOttry 
r8arirll11 SI!Wing, Clnbruidury, h0<1JCullure, 
veoeteblllget!lcnlng W1d boo~l:lndlng ean'led out 
In Roudlng C<ml<".S Ly Mon:h 2004 

4.10 Oriootnl·lll' eou~&as for •l l~st 00'/o ot Library 
Conmullo~muoo1>.1s con<liJGt•:d W•lhin onq 'jeaJ 
af <bfDI)'O<n~e•l.)bi..l.~ 

4.11" !oast6<J'Y. o1 br''"""' .11q lw\lie 





~TOR$ 

2.3.1 E.OU un<1olllk>'9 "'"''lid\ :rod "'ai<J~ Resema'ld 
<div•toes ~Y 2,000 e•al~;;llal reports 
2.3.2/~1\Us lrai0109 0'/:IIU:!Iad hy 2000 
2 3.3 Stul1ies ret •tild to f\1~1ve neu ol new 
cumoulum in social Studies, Ma•hs desl~ed by 
2000 
2.3.4 err,'01tvuness ol new maniljJQ!l'eot 
oltuctutes e.y, OM, MT ~~~tmt.'<l lJy 2002 
2 3.5 Mc~•ods In IRI Jnd Ct.tt> In NFPE 

; 

rr.atno~<l.lmlng O'la'uJtod In 2003 
2 3 6 CI1T ~~~~~uiJm devclol)l<l Ill' 2000 and 
evatuat\ld by 2004 
2 3. 7 Cl; mcutum chnng<ls ml318d ro value 
G>~ atrl ~·b<rl ~j b-( 2003 
2 3 a ~ cl parel\'.ll 'rvolverr.enlln 
rr.on¢1)' ~"9' by 2001 
2.3 9 Sllldoll<>n P.wotltMJI.'Ili11Gnl Ill 
~a ICI1oaj m.'NJW~W1 by 2(102 
2' 10 E!lecfviOIII& d ••~( IIIZt;liais 
'l<'ll!leacllin] me:I_Ji',.lot G<adostl/ar.dV 
bt200~ 
2 .111 Noods 01 adol~nl Aliollld voco'loo•l 
lmmmg Jnd I fe •kills '""''~''illd bt 71)0.! 
2 3.12 Communlly dcmoods rolatod to scnnces 
In Union Llbt\lry slud<~d bV 2003 
2.313 E«tlC1twness nl loachc!l as ~outlr.llora 
sludled by 2004 
2.314 Co<Mlunlly l>)rctplic<~s rtliolod ''' 
NfPEIDF.OC rr«c!SliU<!io;<i by 2004 
2 3 IS EvJl•t•l•on of 1110 qu"llli ol e.<l>)rjse 
avilit~t·o ;t li'le tllam l~vel eooduet·.od b'f2002 
?Jl&Ercr.l•·o'OtltssiA-'y~~esol 
103d'lats ond RT!, MTs relal.."d toassesl1!1E111 
ICOis awsse1 tt2002 
2 3.17 (vJu:lb> d ClE 1x1o><s and ma'.or<"s 
caW:1e<l ty 2000 

2.4 T~Mit!g d EOU sl;ff :r.d 2 4 EDU IJ 41 and t lAS lfllll'eO., Jllimarf Training "4'11l.W 
®.r,:raliliiiAl!l of expenjse ~11112000 Rcpor1 MQr, l!)l'r'J 

2•.1 L n<H••IWt•"' ~d'E MJ FDU rol'¢11 
Oj:efiliiOI'.;)!rs.ncf by 2,(1(() 

2 5. TcJChet/si;,fllrillnlng lor 2 ~ ~B,91'J I ,,.,h,;, '"!:wa a 15 d.1y t11"1Mg 
Gn~ IV ~nd V d!rlin<.<f cour•a on •.I allis .1nd (n<Jf·>li f<lf wades IV ~nd 

v 
2,6 New "'acMrs selecled ?.6 One IO.XhCr p¢1 'CIIoOI, V.iiJI D! l<)twl9 '1'2JB 

v.hoolmg, 2D J5 yo.w of"'~ m3Jncd >S~o/o 
t<FPE Rcpon 

frnll,.., tiY-11 fllt~l 
2 1 Nr.w "" ~•J'!Itt!Lned 2 7 .1!<601 rll'NIO rn.~rs mte<415dstsSas;c 

V dinir>J ;II I AkC 
2 a Rel"'"hc< ..,ming ~o~a 2 d AI l>o:U tiJO J')S"" t.lf'E ar.•J 110 d;l}$~ 

KK •ohiW ~~~ !eW:r.s ho!.l "'"""-' l6inl 
·<15c~ 

1.a 1 At.leac.'\Ors ·,;oo,,. • o<l21n,t.'<ll£< v.a 
lu ,rode~. II, IV .W V, 

2l 'lilSl':t Trnil>ers. Slalf ilOif 2.~ C~-hcldi!1l!at!IJ and EugEsh I~ Ttl~~>in<J scllodltlft 
'"'"imr1 dcv.;loplr.enl oourses do1c~:<p .WO Maler 11 .:'nL1S tt tnd 199'3, SoOcll Trainh>;J eoslo MIS 

'"'""''""'''E!Il and "'"'lu.oled Slvdloslfld Soc nee by 2000 tepi)ITS 

2 9.1 90% chtn~ tr.l'no.d bv MatttrTrdn.m bv -
10 



2004. 
2.9 2 AI IOOSI 70% ol the Ieathem lmlnetl by 
Maste< T ralners alld Reaource T eadlem by 
2004. 
2.9.3 95% •• r- oowscs COI]duotod by 
11311100 stall 
2.9. 4 Ma5ter Trainers, s~an and leach~rs or.~.too 
subject Wise based on lhelr knowledge and !kills 
related to leaching by 2004 
2.10 QMs. MTs, RTs and leadle<s rooe!ve 

, 
course• on now dilvoiapmonls mli'icd lo 
leaching Math. bngu;tgo &.Social SIIJ<Iios. 
supplemenlaty llllllerl3IS In gmdEs IV &V, e:!rly 
cMtll\ood educaliOn by 2004 
2. I 1 Malerfsls Developers tecelve COOlS!!$ on 
nEll\' dovefopmoot mlaled to Math, L1111guage! 
Sodlll Sludles. """' rllCaSils in mmonars 
plllducUon. early chlllJI>ood odi.ICJtlon by 2004 
2.12 Teaohels receive ccutses on MIN focuses 
in ma~l)riills JWOdudion. otass:oom r•liln;tge~t~Ent 
and on CO\lnsr.llng ~d®sconts. <:lltid !lomr.s1i<:s 
& working children b'/ ~004 
2.13 Tra!ne•sor Reading C~nlte recelvo r.aJr.<Os 
on »re skills and vocational skill$ by 2004 

2.10 AVA lla!n•nn ma!enats on 2.10 AVA materials deve!aped lor relreshers 
Socral Studies, Maills, Engltlill, oou•ses cr>language and Socia! studies b;Jsed 
Solooce and CUP dev~ on tralnl!lg nr MT s by 2002 

2. 10.1 AVA material produced 2.10.1 AVA m~erfsls on rfllcs1!11~ 
on classroom managef!lst~l nnd ll'lSIX>n'"l>."illes of RTs, MTs oo c:l....,oom 
teoching m&tllodologres n\JJmlgemool ftnailzed ~Y 2004 

2.1ll.2 AVA mall)ri;ils for 2.10.?.AVA. dei'Gioped ~'Ill use With teach~rs 
dav<*lplfl9 MTSDM RTs by200• 

2.10 3 AVA rnatortals producod 2.10.3 AVA malertals 011 parent rneellngs 
In opecloruild ar0<1s davllloplld by 200l 
l.ft toathof'l!, p:!18nts. 2. 10.~ AVA maletl31s dcve!Qped on •de ol 

lil3o!lcrs as ccuncllots tor adoles~o:1113lld 
t ilRd""' ~•lh sp!icbl ooods by 2004 

2.11 Training neeo1> aJr..es1.1!d 2 11 AI least 5% Ql NFPE stall P!l)vldlld IMih 
Jnd overseas tralnlog plan neU nalio•ml ond lntemallor1311r31uin., cou•&CS by 
and unPI"'lleniE;I axJ4 

2.12 Trnlnlng coul!les<loslgned 212 Ma~al d!!'Veloper$,0Ms, 1.\Ts, TI\RC 
to upg!ada ped.lgogical lr3iru:<sand RTs trained In prlm;uy<Jduetltlon by 
e>pe•ti!;e lor el\istiog slatf 2001 

2.111 MDU, OM, 111T, RTs tiline~ on 
asnesSI•l€nl tocu1ly 2003 
2.12.2 MDU,OM. MT,RT 1!nd ll!..:he(s trained on 
early chlldllcod oducaUoo by 200.1 
2. 12.. 3 Altoas120 lralnfog se&S><fn f~OV•ilod to 
90'1, fGSOuma ta:!dlers 01'\ pod~ogy :md 
clasSJW(Il mllO!fgeJnent by 2002 
2.12.4 1500!es®tte toache•ssrleeledbt 
2004 

2.1B rtlllolna COU!ies OO.Ignod 2.13. TJIIfoafs or Rallding Centros irJir.ed In life 
~~ lntJ'ell'le thecapaolty or !J<•IIs by :1003 
leachel'l af1<11ld<.~esoont llbrutY 2. 13 I RTS Ond laa<.hers ~311\ed C<1 cfOIJ$10MI 
mombefJ f!lilflOGOfllllOI by 2004 

II 



• 2.14. Elrpcrieooed IO;!CIIcrs 2 14 T~ lrCIINld OSCXlllnciiOO for ct.ifdren 
lr.llnod to ~ up advisaty flO'l and ldoiG5cents "'"" sp!!dal needs by :1004 

2.15 C<lr\!llltlr.ts i:lor\b'ed 2.15 Mola Jllan 70'4 CDfl5CI~il\l$ TORs C<lnsuilall:S TORs 
c:onct:lded. mo'li'o~tod sur.eas.U 1 corr9e'ed 
2.16 Laborillory 1<.."101111 2.16 12latuatiJiy IChool:i ~..tior.a by 
ope~ 2002 
2.11;.1 kllrl·,l~-.ng..:e> d..., 2 16 I Sial!, Ce<dl<ts tr.med and schocls 
ll!alhelslor brlwllabo<o:O., op!:tlltloral b)' 2002 
£.:tloai 
2.16.21dc<d)'l>g leamlng 2162l.ea!N\g ~ il ;JS8 b)' .1002 

, 
~ 
2. 17 Tr"""tlg COII!$0& fer 217 g..,.....,t.,3<Hor ~b(21Xl1 l r.aQ;g "'~""'' of 
103d*S ploMed 10\d 2.17.1 Tr;or.:>g ol ~Is teat:l><<s ol I"• c~.~s atd olhes 
L'TlpiOtnetlled 8do001 ~ tr2002 slaf! 

2.17 2 lflWIIIlll des9l ol a~r:er>t ~ 
re.ised br 2003 

31 De>~ll~nclolll of 3.1 Devolopmenl fr:,ciJCO o1 M!lU :ocawd .~ MO\I rope."!$ GOB (Oillw.uos kl 
MDU lnle()toiQO'I"II'n EDU EDUby2000 f.'l""l BRAC 101M 
3 2 SupplonocN rry rnu!eri<i$ for 3.2 Suppt..,nenlal't ""'E!flals for Social S~ 1ts own IAxtbonks 
Gn!de IV arod V dc>alapod ~d Science devol!oped 101 Gr~jo IV by 2000 

ond GrOOil V by 200 I 
3 3 Sign,foCIIll ood SUO.C$5ful 3.3 Slgnlllc3!>1 and succosslul olefm'n!s ol Goa conllntlll$ to 
clemcniS of CUP mothodology CLIP Incorporated In NFPE malr.,lreatrl by 2!lll2 provide lexlbool.~ 
and suwlcmGnWy m~to~.,,~ for Gr;lde IV & V 
moln$troamod 

3.• Currieutum tor SllACI~'Ilro<l 3.4 CHT •'Urnculum d~nigncd ond ~~•olopco:l bt 
programmes I e Ci t f, Urban 2()01 
sl•anu'hUIIed 

3.4.1 Heoltll c.~rrlr.uturn revised by 200 I 
3,4 2 MJtcnals reto:.:.J to rcglstrol<ln, rlel3yed 
n•3trl"'.)e dcv<llopod lor ~ing rlllltres and 
er:oc by 2004 
3.4.3 V;Jue oducalloo• ri"Jll'<i'ts dev<!lopod ty 
2()03 
3.4 4 Urb;ln currc:tr. 1m slm"!jl~or...d by 2004 

3.S Re·;l~ Mil!Cfbll :lo>1llop 3.5 Rev'secl maler.JI.s in ..se b'l ""<!200 I 
for £.r191i$11 (IR) cemplunenii"'J 
'I"' ommer~t pri,.,., 
36 fkwldo3s larrrutsii!J II:'J 3.61nvolv-.., a, )Qt.,• <:K1I !}'1'1 3\ le~ d 
pfdad pa 'ICI100b p~~oo ••od ""'""'"':! tt 200:1 

37t2fonl311be<a'•"Y 3.7 FCllrnlillabtltJIDI"IIdlc:cl model~~ 
!C'ml ,-r.,p 10 ll\c:I7JlCn'.O rod in~ by 200) 

"""""'' .. c;ra:;l>:llS • t 1\011 
I '3./1 Fot\l'il• Llbcr..tOiy !<:hociSI""'')l$R 

lc>m;tlmcNds Ojll.ltlf11Q! s!\ai~'!) ., :h cClf'f :.Gas .;nd 

lm:>tJ\Oinl es~a:; s'>r.cl bf 2llOO 
3.7 2 Pre sdloOI p<ajeots ,.,·~i lr\d IX"~ 
tr<W''!ler ol r<a !<tOll cW -~ rnto 11'18 ~001!3 
ats:l!t!l t.<plo'old llf 2000 

3. 7 .3 C~'"'!l"' bJscd on chllJ potform3nc.e a;a 
c.o•rnnuMy dem~ ·,n curtCI~Ull\ lr.>lnlnglllld 
do~ of fcmtJI schools analtzal cy 2002 

3.7.4 Po~orm:v1co oC stuoonts 111 Grade I. 1 I and 
II assessed by :>oO.t 

3.7 5 Curr•eurum dtJSIJnnd fCI Grr>Ce IV 
OOYuiOOOd U»na G<>vi. Nirrers illld 

ll 



'IIJpple!r.enlary rnalnoals by 
2003 

4 I Spoce lol Union LlbtJr.es 4 I Pubic ~~tetnoses sctec~e<~ lol Unlco Lllr.r.!>S Llbtart Rl!p:l"s Ccnmr~y 

ilorl\ lilo1 and BRAC sd100I lot Reacl<ng Cenlros IJbn1ly PO Reports contnue..lo 
4 1.1 S1lll'f b001<$1ot addescenllillr3t)l t~ Jl'O"'iOO Sp;ICI! fc( 
ty2004 lil:r.wy 

US!at! ~In! ttaned 4 2 One PO recrudad :m !lllir..c 10 m~S 
lb•iosllldmePOIOCP.•i1'!11(5R»~ Bocl<s anll!'ial:lble 

CorNs. ill tne rnat\81. , 

U T-lo 1nctlde t..ting c J-" POs go.~ appropt.Jij) ~ ua;rong 1:1t 
I 'le C<1P00 If al P0s IQ rae J~ 
and s'oppo" "'oown 10 acllvtlt 

2002 

patllcip:do ro U•IOII Ubrary 
Tr.!>l CorMr!:l-

c.c Ubrary &;;1>v•:l"' plann<d 4 4 A~ttlrllitlod lo J"OOW> lxlo~., , anrl 
joum.ls I" lh$ commurooy liblart by 2002 
4 4,1 Soclo-cu' l lfilllc~ucn:lonol'rocroalional 
octlv>~~ l10.~d I( eoJI U'rl011 Iii> •1')'. 

4.5 VCICIIIIoMI8C~vlllc'S 4 5. urc skills ~ulnlng ""'"' ·,19 • ron9a 01 
~ovclopod and pi.Jnnod rcievonl $kills hko sewing. onlbrocdcry, pou.lry, 

>•g<l.lblll gardening, hcrtlculture ..,~ 
booWnding Imparted d the Rca<llng Conves by 
RD_P tklllod POs.. 



Output 1- Schools operating, opening & closing 

tl. Plan ofscltools opernting, opening and closing during Jtm - Dec 2001: 

Particulars .BEP~v Plan AcltilwemertJ Plan as per PP BEP'splm1 
for Jan- During Jan (Phase m) for for Jan -Dec 
Dec 100/1 ·Dec 2000 '""-/)"" 2001 2001 

"'· ,I, N J• J'J:, 22,496 21,573 2 1,927 12,015 u~"vv•o 

opetntiog KK 8,949 7,064 9.523 9,435 
ESP (NFPE) 2,555 2,445 2.550 2,550 
Total ~d nnn 31.082 1d 1\1111 "td nnn 

\l111tlo>n<o NFPE 737,869 711,485 719,206 722,092 
enrolled in on- KK11 ·I 268.470 215,797 ., !! " (,()f) ?!21 Mn 

going schools ESP \Nl'rCJ 76,650 73,350 76,500 7CJ,500 
Total t.ml'2.QR9 1,000,632 LOR I ,396 LOR11i4?. 

u~ ovvoo Nl:'t'J:: 1,740 ~98 8.657 7,553 
Re-opening KK (il0UCI 2,454 605 3,710 6,053 

ESP (NPJ>E) 600 490 1.025 1.130 
Total 4.,1_94 1,993 13,392 14,736 
Nrvr.. 51!J71. 29.634 ?R':l Q' 24't ,738 

enrolled inxe· KK l t>r-VI.-1 73.620 I 8,370 111,3( 181,590 
opened schools mll' (N Fl'E) 18,000 14 700 30,7: 33,900 

TotaJ l4ll.6'>2 62,704 426.0110 .161 ')?ll 

Course NFPE 1~ 1_MZ_ 8,61!5 7,1 11 
completed Klur~:n~l 2,6'13 2,669 3,682 3,6~2 
schpols ESP(NFPE) 595 595 1.025 1.025 

Tohtl 4,794 -t,9U n.'\92 I IJW! 

Uf>JUUlll<;~ NJ' 'C. 46.228 48.624 ?-if> 'I~ 209,9 17 
KK(BEQC) 71,091 71,844 <)<)41•1 lJQ.<II4 

LSP(NPPE) 16.958 17,S36 29,2 13 29.2 13 
Totnl 134,277 138,31M 385,008 338,544 

·-

14 



b. Teachers & stuffrequiJ·erf, aren & tetuu (}jfices operating atul book 
supplies to be acquired during January to December 2001: 

Pttrlicu /nr BEP's Plan A clliewmum I Pltm liS per PP BEP'splan 
for f£111 -Dec Durint: Jan- (Phase rn) for for Jan-Dec 

2000 Vee 2000 Ja11-Dec 2001 2001 ' 
~cher reauited 34,000 *JO,G9l )4,00() 34,000 
Staff required 3,570 2,884 3,520 J,530 
Reroional office oneratiua 43 32 68 ••n 
Team office O!!t!rllting 460 459 425 +n425 
Books and supplies 1.116,989 1,031,714 I, 11.5,396 1,115,642 
(according to munber of 
children & teachers) 

• Some oflhe teachers teach in two shills. 1l1us the nun1ber of teachers ore less than 
number of schools. 

** ••• 
rhc Area omces have been reorganized to Regional offices. 
SLL~JCCt to lowllrnplcmelllatiOI\ or th~: l'roject . 

Note: The package of inputs delivered by the ESP to parumr organization is detailed in 
ann~ure. 

Bril!(sumnwrv: 

lrt200 I from Janu~~ry to DClccrnlx:r,llRAC':> Education Progrumme (13HP) l1a.~ plnuued to 
operme 34,000 schools, wilh aa en.ml lment of 1,0~ I .6~2 karners. 11.818 schools w1ll 
complete tlleir courses wiUl338,544 gmilitiLLcs. APP plnns to rc-op~:n 14,736 schools 
wllerc 463,228 students wil l bc tmrollcd lu order to (<.~..:p the total number of ~chools 111 
34,000. 

The muuber of teachers required for Ju11-Dec 2001 is 3·1,000. Tiu: sttt!'f requited for this 
period is 3,530. In the case of rcuion ofl!ces operatrng at this time is estimated to be 32. 
llEP :dso plnns to !<eep +25 Learn offices ope1u1i11g dt1rln~ this ptlriod. The 111tmbc1 vr 
book~ (and supplies) to be ncq11in:d for chdtlrcll ami teach~:rs is cs1ima1ed lobe 1,115,642 
(Jnn-L)cc 2001). 

15 



c. Financinl expenditure of Output- J.: 

Plnnned c;q~cnditurc (tnkn): 

Ou•vu• Plan :1s pe1• PJ> for Operational bud~et for 
Jan-Dec 200 I .Jan- Dec 2001 

School costs 809,199,958 &09,199,958 

- -
The llmmcial >latus above indicutes the planmld expenditure as per PP and the 
operational budget estimated for January to Dccombcr 200 1. 

16 

I 



Output 2- c,,pncity development of staff & teachers 

a. Plcms for fraiuing St(lff during Jnnunry to December 200 I: 

Particulars of train ill{( & Ptlrficiptmts Dural/on JJEP's Plan Ac:ltievt:meut 

rifresflt~.r courses (1111)1!.) for J rm -Dec l)uriug Jnn -
2001) lJI!C 2001) 

Pre-service orie.ntnlion PO 3 - --
Basic trainimt 1'0 15 250 68 
Operational Mntlllgi:manl PO.RT ·~ 600 --
Course (OMC)- J 
Operational MBJ!IIgemottl nc ~~ roo 3il'l 
Course (OMCl- 2 
Development mnnug..:ment I'Os Md AEM 8 40 -
course on Ubr!u'Y (C~:) 

Bnsic orieutntion on hbrnry PO --6 
- 140 - 40 - -

Bnsie ODctalion of library Lillrarlnn 6 - 100 
Bnsic urieutalion ou rooding 1'0 l 250 250 
camres 
Other Lrninings:• 
OQi\qGender Q~tnlily .~otion PO, 11C& g41 
L"" rni u g) RM 

Team building trnininn nc;. r-·o & 193 
RT 

BRAC voJues und cu!lure QM,RM, 7<1 
trrtining nc, sen1or 

1'0 & 
monilors. 

Gendl!l' nnd sustainable llip,her 
---

........ 
tl~vclupmcnt lmjn ing i'nnnug.'-'mcnl 

37J 
Worbltop <lll staD- Involvemcul ro. nc 2·3 d4t)'S 

in IlBP 

' 25 
Orll,lllli7n\i<mnl dcvclopltu:nl PO, I fC li cl~y• 
cuurs-~ 

290 
SLJIT oticula!lllll for pre-primary ro 3 uays 
s~hQIIIs 

Sr•ci:JJ lmining tompri~ 1Jf: h 

G<:n~al subjcet bnsetl training~. TIC', 1'0, RT Sdayt~ GT 1,001) '*CiT= 107 
M.1stcr h't~iner & I'ARC tmrnor & lcochllfS Sdil}'S M r = 1.2os MT= 1,350 
trJinings, 
Bn~h tmincr (B I/, 5 dly5 
i\dalesccn1 Peer OrgMized 

5 duys ·100 595 Network (APON) 
'""' -Rcfrcs!ter courses l-3 dayt~ l.S~O 3,922 

I'/ 

Numhu of rtaff to 
recei,,e 
fF!linblfJiwarl<slwp 
/ri!fresller.r during 
.fall-Dec 2001 

250 
250 
-

-
300 

40 

10 
150 
300 

wl !I be reponed 
upon nchlevcmcnl 

CiT=-
MT workshop : 

3,922 
MTTminingG:lOO 

Aiklk•cc:.nt l..adu- !.$0 
Pl.'tll [i.!utii.Wr -3,000 

k~.-lruhaa --

--



Particulars of training & ParlicipaiiLf Dumtio11 BEP's P/1111 Achievemet~l Numhu of.vtnff to 
refresher courses (days) for Jrm -Dac During Jrm - receive tmlnll•g 

2000 Dec 'JIJOIJ lrefresfler.< Ju:ring 
Jtm·Dtc 2001 

Staff workshop on assessment QM 6$)'5 --
Subject based training 1'0/PA 6\la)" - -
Teohnicnl co-operation Sr. Material l yr. 2 2 
training ( fC I)••• Development 

specialist 

Mlitcriai 
Oevdupcr, 3·6 morults 3 -
Regiunal 
Manage!)" 

• Under ·•other trainingsn which comprises u{ OQA L (Ocnder QuaLity Action 
Learning}, team building, BR.r\C va lues & cull.ttrc i.ltt\:1 gender & sustainnbh; 
development llaining wiJJ be teportc<lupon anacllfl:vl!ffillllL 

"* A breakdown ort.hc ·'spechd training" provid~d to T ICs. POs. RTs has 
been inditnlcd in t11c following pngc. Tlu:se tt'llin ings arc subject-based l.rain in~ 
whos.: dur~lion varies rrom subjcul L<1 ~ubjcJct, bnwcvcr, tltc m1tximum number (1f 
days withht which ll1e trainings11re completed have been stnted in the tabl.e abo, e . 

' 

... ,. TCT (feduticul Co-uperatlon Trainin!:l) ls a subJ<'Cl-bnscd spcolallzeli trnininglcuursc 
held uvers .. "l!S As per plan, Lwo of our s~11ior Malr.rial Development SpcciulisLs bave 
completed a year long mast<)n; programm~ frum TJ.K The have sp"ciHiilcd in U~lli 
of Sectuing and Unclcrst;~ncllng llt1man Rights and in Digital Media. 

IS 

32 
75 --



Breaktfown of Staff special trui.Jrlng plans to take place durillf{ Jan/wry-December 
2001· 

8EP's plan {or Jn11-Dec 2001 
JJEP's Plan for Ar:ltiavi!mt!nt Stnff to receii·B Stuff to receive 1't11Ts to receil'e 

Subject Jwr - Diu: 2000 During Jan - subject-has~tf Jl1ustl!r Trui11t!rS rt!frtHilter.\· 
Dec 3000 (GT) frnlulng (MT) (.2 days) 

/rninlni!/HJtJrkslroo 
GT-- GT=·· • MT workshop-128 

' MT= 140 MT~320 - ··MT workshnp--423 
Moth MT Refr.:.~hcr MT Refresher •·•MT Tmlnlng =50 

= 1.00() = 1,053 

GT- 900 GT-25 ·MT WGtksbQp~l28 
MT=3SS MT=J IS - •MTworksho~423 

English 1\.IT Refresher MT Refresher ••MT \\otkshop • 423 

~420 = 689 ••• MTTTllining = 60 

Social GT- • 01'= ·· •MT wmkshop:l28 
Sllulic.'! MT:IOO MT= 189 - ·••VIT w01'kshop:850 

(rum I unll MT Rorrc.sher MT Refresher • • •MT Trnining 70 
urbnn} = 1,000• =445 

GT= 100 GT=J2 •MT wcrrk,;ho(l"I2S 
Bengull MT=l20 M I'= 280 - .. ;..rr worlaihor423 

tv!T Rcll'ushtr MT Refresher '"~\'f1"raining ~10 

=500 = 7"22 

-GT- - W=so "MT workshop 1:2~ 
Socinl ~T=260 MT~243 - "M I workshop=740 

SciCJICC Ml' Refresber MT Rcfrc>h~r • .. MTTrlllning 50 
(urban & =920 = I,OlJ 

rural) 

1\do!~sccllt Len<f.,r= 
Adolescent MT 400 Adoloscont - 1.50 
Peer Lenders 29 1 ..... 
Orgnnuctl Pc"r Euucatur~ 
Network 3,000 
(A.!' ON) 

It w~s observed I hut some M l s were good 111 n partlculnr suh;•-ct !Jut they were pntcnlll~ 
enough to be Ml's for more than one subje~t I here fore, lhll Cl)nccpt ofdouhlc M I W<L< 
initlot;,rJ. IL wns ol~o noticed t(mt In~ t<mm n !ll.)uble MT C<ln tn.:ilitnte Inn r~fi·eshers cOUJ'$C 

while the other MT, cnn go lor ~up~rvisi11n of schools. I h.is snvcs a lot oftlm.e lor the 
~upc.rvlsors who then can provide more attention to scho•<l sup.:rvision. 

·I+ lntbe penocl Janutory· l)cccmber 2000, 5\IS at.lo l~scents hu.ve heeo pwVideu witll APON 
training out of which 291 adolesccnls 1:-<'.C:tmo Allvlestm1t LC<td~rs, T!1o clunltlun of these 
tminings nre for 5 dnys. 

INote ' ~ff Wl>tk.sllop duratlo11 •I d•'l"· • • ~II wolk>hop ''"'"'"'" l d•r>· ••• MT tflllnlng dumlion S d~)""' I 
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b. Pla11s for teacher trainings to take place during Janumy-Decemher 
2001: 

Particufar.~ of training & rifresfter couru.s 8£P's Pltm At!ltiel'ement Plan as per PP 
ftc{(( f tu Jrm- During Jan- (Pitase Ill) for 

Dec 2000 Due 2000 Jan-Dec 200 I 

lS days batiJa tmininn Cor 1C8tl\crs • 7,~20 J,4SI 7,41$ 
l dnys uric:ntnrlon rlxfor-c school QIXn:s. 41~0 ... 1,99) 1,413 
2 duYS rcfr.,ho,rsall<ll Pr<1»talorv ~hose 4,100 1,993 
2 dnw rcfreslu.•.rs before hunuJucin~· Porlbcsh "Porichiti 1 4,7gO 1,993 

6 doys-reftc1hers-·at the bc.ginnlur. ort"lass II • • • Sll 20 2,433 t2,~62 

6 c~w·s refreshers nt ihc be~lnuln~ofclas..~ Ill •• • lll,l>OD LD.SID l,S'.l9 

15 d4lY5 MnJh de .. dQpmcnt lt:~inin~t I for 'NFI"E\ • •• .. 6,-100 - fi ,83a 

15 da,.. Mulh ~·•dnpr~lwt Tlolnlnolfor BI;OCI • • • • uoo 16&9 

6 duys n;~frej:hmi at the bc.ginnhiG O(•l~ Ph3se 
nJFOCI~···• 

2,300 2,669 

6 days rct'r~hcr:nt I he b!!J;;,Innlng uf5' Pl'u.ts~ :l.f>RO l1~0 1,144 
(lli!OC)•••· • 

~~y·,;~fre:shars at the bogmning or o1 .... 4 -Cl,400 6,39) 6,838 
fl'l~ . .... 

6 uay~ r<freshm al tlte bogtuulng ol'tlos~ S 7,!1.00 1,1!98 6.412 
tNt"P£)• •• • • 
l dny IIKlnlhfy rt:r~btrS • f t t I • 314,000 212,178 j 314.000 
Subjoct bus~:d spccJ.oJ ,.;:r~crs o:n. ddinirt inlcmals ror --;.4o'tf(i4 <1;;;11 . - -
the tl'lld•o:t• of gnulc 4 fNFPr;) 
Subject b~JSCd spcdol r~r~hc(1) un llelinile JntcrvAI.s for - 2,71)0 f• ~;1)'11) -
tftc IG1ch<r< or ·I'' 1fbll.<e_@'JL"lfl 
SuhJccl b~l s:pcti:tl h:rtt.-.h~;ro <1n dcflnitc mtcrvals (ar - 7, 100 (l2~1.t}'!t} 

the teJ~Ch<r<of•ntua 5 INH'E 
Subj~L b~ ip~ciul tc:fn:'i!bc•·~~n dl!ftttfre intcrv:Us for ),600 (6 dsy11 -
the t=h•rs of S'' ohRJOIBJlOC 
IU>fl\-.ltcr.J on Mnth fill t""chcro nf d""' c) (lWl'El - 6.400 ILO J•;•t -
R<f..._,h.;. ottMatlllur """'hoe> uf4'' Pha>o tBL'OC) - 1,700 (4 J·~·) -
Refrc:sbt:r~ oo Math for te.\•h•r~ of ct:J>.~ S INFi;F,J - 1. 10~ ( I I J')1) -
Relii:shcn; ~• M•m for tq,hcrs n(j Pha.<c (OEOCI - 3.600 {! "·~·) -
Subject l•=t trnlnin& -
(1cncrul Trtunmg ((r 11 o r•l,7!'0 o·r-----
!Jutch Tl'u!Jtru lnllnin~ (Ill) BT=3,SOO lH~l,<lll 

llerreshel'$ ~Oe!ii1Cl3 fkru::..;h~B l,l07 
J.<m 

Nott. Nl d~ SliltjfC( ltffs~ tf trotmng nfgmd.-IV Jrtd 1.1 dtl}'.''r tlmmngJorgradl! I ~~~~~bun r(!org_atu:tdund 
rrm!Jwt~·J In ,/~.<firu/~ lm~•rWJLt: ~'httu. t;·JttriUJ:_., fi~J'l'"(U'/J~~'¥ will /'J•I¢/dCt jirld JewJ 

• 
•• ... 

IS dny$ basic tc'llchers "ainrng has been roduccd lo 12 ~nys from Atrguot 2tl00 
Only 1.,~93 schools wc.n: opened oul nf ·1.911 whoQis • 
6 <lnys n>frcshors bns bcon reduced to II o.lays fr6m Moroh 2000 . 

BEP's p/QJt 
for Jan -
D;!c2001 

7,5QO 
H,100 
H,700 
14,700 

11,"*' 
2,433 

-

-
-

-
169,675 

6,400(2~~ 
7,100 (1; <lll;•J 
2,700 (5 <Ill.)>) 

600 r~ "'>'L 
fo 400{19 cbl)>) 

z. 7® tV ru.;•l 

MO~ ~d•y;~ 7,100 da\~ 
2,700_(1 d4)') 
600 [4 dtt)l) 

6,¢«) (I~ <illy<) 

r--2200 tl "~~·'-
Li1·-

BT t ,2u9 
Rd•~heJs 14M 

.. •• Mdlh devclopmcnL trnitting At'l! beittg hcl~ In th< n~kl le•~l. llofre>hc" wllll>o held llhasc by phll.'e 
,,(\.,- ~ortultclrllctvnls. 

' ' ' ' • 6 <lay• roli't<hcrs ttl lh< be.&innloJJ. ofgrntlc< IV untl V oiNF'PE ott<! BEOC ;daoc>Is lt"-' b""n 
rtde>i&ttorl as subject b.u•d ~peoinl re&.shers. 11•1• rcfrcsltcr is bcin~providcd lo lotlehcrn in 
tlc11nltc intervals (rom July 2000 • 

•••• ·•one doy monthly rcrrt:.Shors or gr>ttlcs I v nntl v I) r N I'T'g nllll 11F.Oc; <clto~l~ has been redeslwa<>~l as 
subjecl b=ol speciill refreshers whkh is bdng provided 10 teachers i11 de!lnlte itnervaL• fi-0111 July 
2VOO. 
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Breakdown of .\'fJecia/ sttbjecl-based uainings to be providetl to tencluus during and 
.lam wry to December 2001: 

BEP'.v Plmr ami acillewment JJEP's Plan for Jnmmry to December 21101 

Subject 
during Jan-Dec 20fl0 

BEfVs Plan rtcltievemml Tenclters to 1iwcftery to BTs to receive 
fqrJan- During Jun- receil•e subject- ri!Cidve But eft refreshers 
Dec 20011 Dec 2000 bnsed 2 tfays Trflinets' (3 tlay:v6 tlays) 

Olj_entalion (B'f) trainilt2 
GT 550 GT 

Math RT=SOO BT= 7SS - '423 .. 370 
R~frcshers = l~efreshers = 

112 223 

GT • I,SOO OT=- ·•370 
English BT= 1,000 BT• 740 - -

Rafreshcrs = Refreshers~ 

480 181 

OT~-- OT--
Bengali BT = 1,000 BT z 775 - ··123 ''370 

Refreshers ~ Refresb~rs = 
.. 212 

CT=700 OT=-· 
Social Studies BT 500 B1' 711 - •.J2.l -

(rurnl and Refreshers Refrcs}lcr5 

urhuo) 500 226 

a·l - .• Gr- .. ••)7() 
Socia l Sci~ucc Bl 250 B'r 600 - -

(urban & l(~fi·cshers = Refreshe~ = 

rul'llf) 250 3GS 

or- --
Atlofesceul BT(k~y - - - .. 

l'ccr trniner 

Organiud trnining) ~ 

Network 50ll 

(t\PON) 

[ Nme: • BT I mining dltrotion 3 d~ys, h B'l r~freshers durotion 6 day:; I 
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GeJiertrl subject lrai11ings provided lo bolfl .flojf & leoclters lflroug!t a mL~ed trai11iug 
programme during ami Jamtary lo Decembar 2001: * 

BEP'S p/tm for Jon- Dec 2001 
Sub jeer Stoff & teflclt&$ tv ri!WVI! Cl!lll!tlll 

tralnilll! 

• Urban curriculum -
(social studies) 

Baby class curricultim 4,000 teachers 

• UJban social srudies have been ineorporat,;d with rural social studies aocl thus the concept or 
ge.nerallrdinin(l for urban cwTiculum has also hccn changed. 

c. Financial expenditure of Output- 2: 

Planned Expenditure (In Tnlm): 

Output Pla1111ed ns fJI!r J>p for Opemtio11af budge/for 
Ja11- Dea 20(1) Jn11- Dec 20Q.l 

CaJlncity 171.097,924 171,097,924 
developru\lot of st!Jff 

& h:nc h eJ'S 

• 
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Output 3-Materials Development and New Initiatives 

EducaHoo Development IJnit (EOU) has already been evolved as an extremely 
imp<)r111111 part of the programme of .ORAC Education Programme, which is responsible 
for increasing the quality ofr.he teachers and staff through train ing, workshop and 
materials develojnncnt. 

At presen4 EDU focuses exclusively on establishing pedago!fical links in the field 
through main four Cl)lsters. lllese ore: J>edagogy M:mogement, Research and 
Monitoring, New Inifultivcs and Adolescent Peer Organized Nclwo1·k (APON). 

Some oflllllfollooving items were not specified in lite Project Pro]Jnsal. The tables 
below reflect tlte planued activities to be 11chieved duri11g Jmltlary to December 2001 of 
the materials and 11e1~ initiatiues' development. Activities, wlticlt were p/(111/ledfor July 
to December 2000, will be explained bt tlte Progress Report of 1001. 

Pedagogy Management: 

Parficuftlr BEP's Plan for AC!Iii!V/! 1111!111 Pltm as per Project BEP's Pla1t for 
Ja11 - Dec 2000 Durillf! Jrm - Dec PrtJpcsal (PP) for Jan - Dec 2001 

2000 1/lll - Dec 2001 

!:J R~liushcr 0 R~frc•her l.l Additional --
Subj~a: lltnth CtlUtSI!S for MTs. eoursus for MTs, matorinls to be 

tlTs and TARC llTs rutd I'A RC developed. 
AI aurin/ train.trs will be trainers hav<! 
Developme11t pro\1ded for been provided 0 Supplcmcnltlry 0 Teachers gui.do 
nnd Qunlil)l Grades l.2.3 and for Gmdes 1,2.3 materials for for Grode 4 & S 
lmpro••cnumt 4. nnd 4. Grade 4 finished ofGolt, bt~ok 
tftrougft and lor Grade S to will be 
Rcvlr/ou 

tJ Teacher's guide Cl Teacher's s.uiile continue. pul?lished, 

and workbook nnd workbonk u Tritining on nllw Truining lor for Grade 5 will tor Gmde 5 wt\S 0 

be published and published and 5 mctnuds related to developing MTs 
tenching ofMllth !o conllnuc. 

S days teachar's days teacher's 
for mntcrinl 

training Will be lruining was 
dcv.:lopcr<:, QMs. 

held Relevant held. Relcv:utl 

trainings nrld truinings auu 
0 More BTs to be rcJ'rcshcrs were - -

refrcshors wlll bo provided to stttlT dt.>velopcd as a 
provided to sltiEf and teachers polity lor gro;atcr 
rutd tcaohcrs. inl~racliun 

:tmuug lilaohcrs 
0 15 dnys tmining IJ. 15 days trnining during 

to be held at at TARC for refreshers. 
I'ARC for teachers of 
teachers of Grade 4 have -- 0 Teacher'~ guide 

Grucle 4, after beer! sh i ll ed Lo ft~t Gmde I w iII 
which evulualtlry the flcld. be revised &. 

questionnaires publis11~'tL 

wil l be provided 
10 the lmin~es as --- a Te~~chcr's guide 



Particular BEP's Pltmfor A c IIi ewmre11 I Pla11 as per Project BEPrs-Piafl for Jnt1 
Ja11 -Dec 2000 Duriflg Jnu- Dec Proposal (PP) for - Dec 2001 

2000 Jan-Dec 2001 

tc•t, to ensure an and workbook for -
Sub)ecJ: Matlt c:ITcethc training Grade 2 wrll be 

module; revised 1111d 

MaJeriol publi5bed. 
u .\1ore rele\·ant 0 Relevant 

De~·elopmt!lll trnining> "ill tminings wok - u Rcfrc,hcr cour,.:, 
a11d Quality take place ic: place. for MT\, IHs to 
lmpro•·eme/11 gencraltramings. conunue. 
tfrrouglr ~T&BT 
Revi.fiOII trninin~s and ·- u rest will be 

rc:fre.hcr courses rrovic.lcd for 
tor both , tuff and Umde I s. 
tcachel"' of t he 
pmsr.tmrnc. [J 3 spcciul 

workshops (3 
u Survey wrll be [J Swvey is being tlnys) to be held 

dm1c or1 50 done on 50 within 3 clusters 
teachers of r•k teachers of with the Quu lily 
ycnr \Ohtml~ In Grade 4 schools Mnnagers (QMs) 
whicb they wi ll in which 1 hey ond 64 MTs. 
giv<l their gnve their 
<lpini<m on opinion on 0 1111:: QM s nno 
llRt\C' and (Hw l . l!Rt\C and Govt. MTs will conduct 
marh bti(Jks. math books. wor~ShOJ" "ith 

Their opinion . nll rhc exi•ting 
• the cnnccpt in M l's in their own 

BRAC math book is t.:urns 
clear 

• different things can 0 All MTs "ho were 
be learnt from not in lhc core 
BRAC math book. group wtll be I • BRAC math book include.! in tin! 
is easier than Govt. core group 
math bo.•l.. thmu~:~h lroininll. 

IJ s·~ ye3t schools 0 Grrulc S ,.J""'I' 
will be rilotc.l in have been 
3 S te.1ms whcr~ piloted in 38 
URAC.:'s new te:uns. 
book wil l he 
t~nghL . 

0 S11pplemcnlary 
1naterial~ have 
been developed 
for Grades 4 lllld 
5. 

•.. u Grnrlc 1 

l4 



Particular 
.--:: 

BEP's Plrm for 
Jau -Dec 2000 

-
Subject: Matlt 

Matj!rial 
/)~t!lopment ·-
and Qualify 
Impro vement 
through 
Revidon -

- 0 Workbook for 
Subject: Grode 3 will be 
Englislt duvolopcd. 

Matni11l 0 Trainings to be 
Development tlrovided to tl1e 
am/ Qtwlity MT~ und OTs ,,,, 
Impro;•eml!llt Grndc 2 lognli~h 
I !trough Praetice Book. 
Revision 

u ti'l , M rand o r 
tr•iuiug urc to he 
prov1ded to both 
>talf 111111 t~o•h•r< 
WhiCh Will 
include Grade 5. 

D Ad<lillon.ll I 00 
MTs t111d 120 
nrs "ill he 
developed 
thn•u!;h CiT, MT 
:md ll r training~. 

:.1 Relevant 
rc frt!-IH.: r COUI ""t.S 
tvr all MTs {480) 
"iII he provided. 

·-

Acltievenrent 
Durinx Jrw - De c 

0 

u 

0 

LJ 

0 

u 

. 

u 

2000 
wor\.bo;Jk ha" 
be<n re•i-..:J am 
published .. 

Spec•al refreshe r 
s courses for )1T 

have been 
provided for 
GradeS. 

'f'e•il h:l.~ been 
pro"ded to 
urnde 4 and 5. 

-

MTs amll:lTs 
h;we been 
fHtll In~• I with 
trtllning on 
F.nt~llsh rr~ctic a 
!look. 

GT, Mfand D T 
tmining ft,,,.., 
been pro,ided t 0 

huth st.1ff crnd 
te;u:lwrs for 
Cirn<k; 1, 4 nnJ 
5 

Add it ioanl l 00 
Mls anJ 420 
B Ts h.wc been 
CC\'Ciopcd 
thttH•gh c; r. l\.t r 

gs. and B I trainin 

Rtlcvanl 
rdr.:<;hcr eourse 
fN MT< h.l\·~ 
been rrovi.to:d. 

2 \\(}1"1.;.,-;hpp') 

w11h the staff 
.md -

P!Jm as per Proje,·t 
Proposal (PI') for 
Jan-Dec 2001 

0 Supplementary 
materl31s for 
Grade 4 finished 
and for Grade S 
to cominuc. 

tl RTs nnt.l 
Sltpervisory staff 
to bt: traim'u as 
NITs. 

~ fraining on MW 

dcvclopmenh 
relaed to 
teaching of 
English for 
>,J .• teri~l 
•l~vd''P""'· Q:'\1s. 

~ Trniningon 
supplementary 
mat~rials to he 
provtded to Ql\ls, 
:'\ITs and !Us. 

BEP's Pllm for Jtw 
-Dec2001 

I 

0 Suprlumcntnry 
muterinls for 
Grodcs 4 untl 5 to 
be finished and 
publlshc!l 

u 201l li1111blo Mrs 
to be deveh)pt:d 
"nd 2.000 I'ITs to 
be dovclopcd. 

'-' Workbook lor 

Gt nJ" 1 "' he 
develop<d. 

u Mot'<: li Is to t>c 
Jcvdq•cd. 

u l'noining on 
supplementary 
matNinfs to he 
held to COtltltlllO 

with Q:'\1s, MT,, 
Ills .~ T J\Rt: 
trnlm:a !1. 

0 E11gli;,h 
~;utriculum ltl>ltt 
Cinulc I hi 5 will 
be revised. 



Particular 8EP's Plan for 
Jan -Dec 2000 

- ·-
Subject: 
Euglislt 

1~faterial 

Devl'lopme/11 ·-
tmd Quality 
lmprovemmt 
tllrougll 
Re1•ision 

·-

... 

-Subject: u Rclev:~m M I , 
Sociul Stwlie1 BTnnd 
(Rum/) refreshers 

tminin!l "ill be 
/lfatuial pro~ided. 

Dewlapnumt 
mul Qtmlity 0 fiTcc;thc 
flllpTOI"C'I/II!II ( quc,tu">lh lor 
tlrrouglt Clrmlc ) will be 
Re,•i>hm dc,etopetl nnd 

di,tributcd. 

0 Jland outs will 
be disllibure.J to 
thcTARC' 
trGIIIcrs. 

- - . 

Acltievement 
During Jau Dec 

20011 
teachers on 

Clrude S have 
been held. 

a A spc.;ill 
worl..shop "ilh 
d!C Q~is has 
be.:n held on 
Gmde5 
te:\tbook. 

0 Based on the 
grade 5 
wo1l..shop with 
the Q:\ Is, d1e 
iiual handout 
wns prepared and 
d ;,.~m i natcd. 

0 QMs liner lhe 
workshop on 
gmJe :i English 
book hnvc 

conducted the 
similar lype llf 
wotl\hop fnr nll 
English !\ITs. 

a 227 MTs have 
been dc,•cloped. 

0 EIT«:tivc 
quc;ti••ns fer 
(irmle 3 ha, been 
devcl<'ped. 

u Tt\RC trni11crs 
"ere pr!ll· itlod . witll odetnation 
and hnnduw, 
huv.: bc.:n 
IJrovidcrL 

--
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Plan as per Projact 
Proposal (PP) for 
Jan - Dec 200 I 

-

-

-

!o Training on nc" 
dc,clopmcnl' 
rclatetlto 
teaching of 
Social Studies 
fur Material 
develope,.,, 
QMs. 

0 Trninin~un 
~upplemcntary 
nntcrinh to be 
prOVIded tO 

BE P's Pfa11 for Ja11 
- Dec 2001 

-u 

u 

I 

c 
s 

Findmg> related to 
Grode S m•tlerial 
C:>tinR to be 
llllcGicd and 
harcd . , 

I 

a 

Ncwd~ignof 
English training 
nd W\ltkshOtl to 

I 

l 

be developed and 
estcd With the 

QM•, ~IA/Tand 
e.1ehers. 

ftjJ. "indings related t<l -, 
'i>tinc Social 

Studies to be 
ollc<tcd and 

CJ 

c 

1: 

s hilred. 

I 

r 
N.:w developments 
clntccl to Su.;ial 

Stu<hC$ to be 
c :o.plorcd & 'harcd 
l.Jct"'ccn materiMI 
dcvclopct s and 
Q:'\·1-

---



Particular Bl;'P'r Plan for 
Jan -D~c: 2000 

Subject: tl Grnde 1-3 
Social Studlt!S tcxtboc I.$ "111 be 
(Rural) revised; relevant 

trnining~ \\Ill be 
Material providc.ltu hoth 

Development stall nnd 
and Quality teachers. 1 mprowmumt 
tltrouglt 

0 Special MT Re1•islon 
trnining for 
TARC tmincrs 
will be provided. 

u Tu,lllOuk f1•r 
Subject: Grnde 3 to be 
Social Sttulies puhlish~li. 
(Urbtm) 

0 Gunernl Traonin1:1 
Ma!Yiul (CJTJ to be 
Deo•l!lopnumt l'"wldtd in nil 
mu/ Qu11/ity urb.ut teams on 
lm p f(l ve 111" 111 

Cint.!~ 3. tltrouglt 
Rel'i.riou 

u More tnlining 
~tnd rdn::.hcr 
courses on Grade 
1 \\ illl>c 
provtdcd to botb 
Mnll'arul 
tcach~rs. 

.J New ~dilion of 
tc~tbook 2 h;) be 
prmted. 

u Relevant 
r~fre;hcr coul"'c' 
l<l he prowir.lcJ 
li1r Chill"!l""ll 
urbnn st.tlf. 

-

A c:fliel'emellt Plan as per Project 
During Jan -Dec: Proposal (PI') for 

2000 Jan-Dec200J 

::J Minor revision 
, QMs. MTs and RTs. 

has b<:cn done 0 Additional 
forGmdes 1·3 mnterials to be 
lntboo,k. de\ dop>:<l. 

-

-

- u i\,ldilional 
materials to be 
<.lev eloped 

0 GT traimng huve 0 No Lit ing has b~cn 
been pt'Ovtdcd to sp~dfieu in Lite 
urb>m <talf till PP li:>r I he ycnr 
Urade J. 2001 

--
u Refresher 

.;our.;cs on Gmde 
I hove been -
provitk-.1 to 
1~.1chas. 

u New edition of 
tcxiiK< ·k 2 has 
been printed. -

-- -

-'-
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BEP's Plan for .l au 
-Dec 2001 

0 

0 

0 

0 

u 

I:J 

0 

u 

Effective que<ti ons 
10 be de\ eloped 
and distributed b)' 
M I"$&: u rs. 

TARC lrnincrli, 
who arc involve d 
in Basic tc~chco 
tmining cue to be 
rrovitlc•l with 
ori.:ntntions. 

I 00 olmthlc MT. 
and 2,QOO U f!) 1 " 0 

he developed 

To:,tholOk fur 
lit uue 1 to) he 
publl•hed and 
dhtrlbutcd, 

Allurunings to be 
fo11ow<>tf up. 

More r-elf,:,.h~l"'l to 
be pruvidco! ''" 
<.inde 1.2.1 lilr 
staff and teachc rs 

& und ,\I on: \1 r, 
R'l's to he 
de\ clojJCd. 

:-lew edition of 1 

boo!.. 2 I<) t>e 
print.:<~. 

.\1ore infQmtntl on 
Ill 

11 
tu nc c"llcctc.l • 
workin~ childre 
to sl rcngthcn th 
c~ a~llng 
curriculum. 



Urba11 Pilot: 

A pilot study is be.ing cartied out In Dhaka urban. The plan '"liS to test nnd evaluate different 
teach ing methods. curricttlum and materials in l 0 urbm schools ln order to furth~f improve the 
quality. Jlui~ mnin focus of this study has been on 1,1ethodology and development of early reading 
~kil ls through the existing storybooks of socrliJ Studies. TTow(lvcr, some new storybooks designed 
spccifica lly for I his purpose are now under clcvelopmont. Some ·vi~unl nids have nl~o neon 
developed ns n part of the pilot which are being used in ltl3ching math, sucial studies and tlrllwing. 
The schools :1rc still 01,>erating IUlcl evaluation (e.g. observation of chi](Jren and teachers, 
continuing assessment of teac:bers during refreshers) is pngoing. I() teacher,. and if.S slllff in one 
urban teRn• office have received orientntion. In the year 200 I, the plan of this pilot study 15 to: 

•!• Dissemlnntc teuching methods to a wider number ot'sraff. 
•:• Story books to be developed further. 
•!• Socinl stud ies to be fnrthcrdtvcloll~J and their ~e within thesociaJ studies curriculum to be 

decided. 
•!• 10 minu te men La I moth nativity to be evaluated by math team for further dissemination. 
•!• Dr3wing 3Ctivitics to be further dis.scminnled. 

Particular BEP's Plan for Adt iL'VIJ/111!111 Planus per Project JJEP's Plrm for Jan 

Jan - Dec 2000 During .Tan- Dec Proposal (PP) for - Dec 2001 
](}(}() Jan - Dec 2001 

a Add itional200 - (J Nothing has been u Teachers' Lraining 
S ubject: MTs lUlU BTs to specified in the and refresher's 
St1cial Stculies bu devcll!pcd. PI~ for the yenr guide for Gmdc 5 
and Science 2001. will be published. 
(Grades 4 and a Mor.: rcfresh~rs tJ Rcfr.::~h~r 
5) cot1rse to b~ courses on Gr~dc a Revised tc~chcr's 

il{atuial 
provided to both 5 hns been - training nn.l 

Developnu.mt 
staff and prov1ded to both refresher's ~;u ide 

am/ Quality teachers. MTs und BTs. will be publ1shed. 

lmprovameJtl 
a Some pruL~ of the 0 rcnch+.:r's - 0 Mm•e UTs will be t!u·o1tgft 

Revision teacher's !mining tr~ ining antJ developcJ. 
and r<lfre.~hcr's r~lic~her'' gui(lc 
yuidt: for ()mde for Grnd~ 11 has - a More rcfre~hcr 
·I to be re,·ised be.en revised and courses -will be 
t!ue to field ready lbr provided 10 both 
feedback. publicn!ion. MTsand BTs. 

a reachers' 0 Teacbefs' -- 0 More double MTs 
tminiug and trninlng nnd will bo be 
refreshel's g11 ide . rerreshcJ's guide \lcvclopcd . 
lnr Gmlle 5 to be f11r Grntle S is In 
published and thr. pro~css L1f 
rclcvantlmining developing. 
"ill bu provided. 

Workbook Jbr -



Particular OEP'r Plan for Achievement Plan I1S per Project BltP's Pltmfor -
Jnu -Dec 2000 D uri 11;: Jcm Dec Propmal (PP)for Jmt- J)ec 2001 

2000 Jan-Dec2001 

rsubjtCI: 1..1 the learners of ~ A workshop far 0 Nothing has been -
Social Studies Gmde S b.1M:d on Grade 5 hns been specified in the 
and Science GovL tc.\tbook to held ~ith lhc PP for lhe year 
(Gradu -1 a11d be de' eloped and Q~l<. 2001. ' S) published. 

Material . 
Developnumt 
and Quality 

... 

Improvement 
through 
Revisio11 

u reMbook for -- 0 Supplementary --
Subject: Crmrlc I bnsc.t on materials for 

Betrgu/i Govt textl:>ook to Grade 4 finished 
be d~'clopcd nne! and for Gmde 5 

.Mutcriul published • to continue. 

Developml!nt u rr.llninlllllld 0 Tc1iniug nnd 0 Tmining llll IICW --uud Quality 
c clrc~hor's guides re lresher guide development~ 

Jmpro veme11t li.1r Crc.ule '-·S to li1r Cimdes 2 5 rel:ltl!u In 
through be dev~lope<.l and hnve been teaching of 
Revi~ion puhll';hcd lie' eloped nnd in Bengali for 

the process of Mt•terial 
puhiJC<~tion. d~vclopcrs. 

QM.s. 
u Ci f, MT .1nd BT 0 GT, !\IT nn.t HT 

tcuining a.ml trnioing h.w.: -· 0 froining design 
refresher cou=> been prov itled to to be dcn.<ll\1pcd 
for all Gmdcs to both 't"rr and for 
h\! provided to tcu'h~r:.~ main,tn:aming 
both ~!.tff aud le.,son~ related to 
tcachc.., h.t";d teaching Bcug.~li 
on the Ciovt. for GmJcs I ,.!,3 
textbook, ~ /1. •I days 

\\ork<hup hnd :J RTs and 0 Tn1ining on new 
been held wid• supervisol) staff developmcnt5 in 
sucnc ":lcctc:d to bc lrlliucd d5 Bcng;di tube 
teachers nnd l'viTs. arranged lilr 
some \1 rs, Q\is material . nnd RMs to developers, 
linnlue the QMs,MT,& 
c urriculurn ror BTs. 
~.tndo l ·S. 

~ ---



0 BEP's innovaiive project (former CLIP) is being piloted in 36 teams oflheBRAC's 
Education Progranm1e. So far, IJengali for al l Grades, Social Studies in Grades 4 & 5 
and English in Grade 2 arc being mainstreamed in NFPE schools. Supplementary 
matccl;Us of CLIP are being u~ed in 13RAC form~ll and Community schools. 

Research and Monitoring Unit: 

Research and monitoring uni t nr IODU work in 11 constant research and cvaluarion of the 
programme. Research studies that arc planncJ lor Lltc year 200 1 is: 

0 A Study on "Research - led Curriculum Development: Based on Social studies and 
Mnths". (2000 - 2001) 

0 A Research on Decentralization of Training. 

0 Abiljty of Teachers Rela1ed to the Demands ofGmde TV and V. 

0 Role of Master Trainers (MTs) to fmprove Lhe Quality ofRespective Subjects. 
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New Initiatives: 

Particular BEP's Pl11n for Acltievemellt Plan (IS per Project .HEP'~ plan for 
Jan - Dec 2000 During .lrm- Proposal (PP) for Jan-Dec 2001 

Dec 2000 Jan - Dec 200/ 

l] Workshops and Q One Batch Q CHT curriculum ---
Subject: refreshers trainer (1311 wi ll be designed, 
Etlrnic ;\1/inority module wi ll be uniuing module finalized and ' 
including developed tlllil hns been completed. 

Clrillagong I/ ill relevnnt developed for 0 J Jollow up 

Tractr (CHT) handouts will the teachers workshops to 
also be and one f\,r the be held 

Material 
developed. st<~ff orientation bct\H:c:n 7 5 

h3\C hcc11 teachers of 
De••elopmcnt 011d de, eloped. schllOis for 
Introduction of 0 Workshops and minority 
New lnitiati•·~ r-efresher 0 4 •cluster children. 

cour>cs for l'nrk,hops 
staffnnd have been held 0 l1trough these 
teachers will be in 4 diOcrcnt workshops 
held. ethnic clusters these urochcrs 

ol' Bnnglncksh will be 
or ubout 115 idcutilicd ns 
'tnl'l'und Ootch Trainers 
h,;,:tt.,:.ht;I'S. for each ream 

0 Oricntarlon for to o•sist other 
CUT ~aff ~nd renchers 
tca~her:. will be 
held. u Information 

will be 
0 Curriculum and u ~13terials a.re colh:cted snd 

materials will on the pn>eess pro>ided to 
be tlcvc1oped of d.lveloping publication in 
for this new which includos Al.O magazine 
initiative. books con$i,tin:; nnd wilhiu 

nl'hlstmics, ralk rou for 
nnd f ticy lnlcs of developing 
( Li nt ic fliOUpS. supplcmc.nlary 

materials. 

0 2 «"~ group 
worhhnps 
COI1~1MIIUl of 
·10 ,rafl' ami 
t~achers have 
ht:•n hdd. 

• Clust.:r o::otplams the settlements of daOcrenl ctluuc groups Wtthan the regaon. 
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S 11 mmnry: 

Bangladesh is a multi-cultural country where thcr.: art many Ethnic Cultures. I hcrefore, 
selected groups in the parts of Sylhct (e.g. Monipuri, K.hashia, Tlajong), Dinajpur and 
Thakurgaon (e.g. Shantal, Orao, Munda), :vlym.:ulSingh (e.g. Garro), Chittagong [[ill 
Tracts (e.g. Chak.mo, Marma, Tripura) etc. are ll part of Bangladesh's population !Jke the 
million others. • 

Jn !999. a workshop was held with t.he ~taiT nf the Chittagong Hill Tmcts {CHT). 'll1e 
purpose wns to understand the culture of Cl n. Another workshop was organized in the 
beginning of2000. The main objective of !his workshop was to create awar~:ness wnong 
the staff and teachers to understand different Ethnic Cultures and also 10 develop a better 
understanding as to how to mtcmct and socialize with the Ethnic teachers and students. 

There are about 2.824 Ethnic students who arc studying at different BRAC ~chool~ in 
districts where Ethnic groups are existing. Among 32 regions ofB.EP, there arc only 14 
regions, which have learners from Fthruc groups. 

Particular 

Subject: Pre­
primary 

Mutl!fial 
Dcl'tlopmeuttmd 
lutroductio11 of 
New f11itiatives 

BEP's Plnufor 
.lau -DI!c 2000 

0 MAth 
worl..book to bt­
rcv iscd l\nd 
del-'elopcd on 
111~ basi> of 
field 1~cdback. 

u Teachers' 
guide 10 be 
revise,! on the 
basis of 18 
months field 
experience. 

u Slefflroining 
m1>du le to h~ 
rcv1scd on lhe 
basis or 
feedback. 

u Additional 
!mining 10 be 
pro\'idcd to 
;mff nnd 
te.u:.hc•-, 
Refre.~her 
courses will II~ -

0 

u 

u 

0 

Acltievemeul 
Durlrrg Jan -

De'' 2000 

Mulh 
workbook "as 
n:vi,cd snd 
devclop<!d. 

T c.tchc"'' 
J.!Uide was 
revised 

St:lfr training 
module was 
revised 

300 staff"ere 
provided \\ith 
1raining 
Refreshers for 
lcucher.. in 950 
( 1900 1e.1che£S) 
"chuols \\.ere -
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Plan a.f per DEP's pltrnfor 
Project Propn.MI Jan- Dec 2001 
(PP) for Jnu 

Dec 2001 -a Pre-pri mruy -
curriculum nnd 
model to 
revi<cd 
3tcording 10 

community 
demlllld. 

-- u !'raining will 
be provided 
10 300 staff. 

-- u rroining will 
be provided 
to 1,000 
le<~chc£'1 

-- u t eachers will 
he provideu 
with a half 



RJ;'P's Piau for 
Particular Jau -DI!c 1000 

provided 10 
Subject: Pre- teacher:; . 
primary 

0 Line drawan11 

Material $heels und . 
De~elopmefll ami 

drawing books 
for learners to 

Tlttroductioll of be developed. 
New Initiatives 

u More 
supplcmcnrnry 
mnten3ls to be 
d<>vcltlpud un 
the b~sis 0 r or 
licld·tllSL 

0 Bnngla book 
for the lcnrners 
t<l b~: dcsi~ncd 
and dcvdoped. 

u 2 staff on 
l)iploma •n<l 

IS "'" tl'tm 
short courses 
will b.: grnntctl. 

, fcltie•·ement 
Duriug fall-

Dec 2000 

held 

-

u Grunes were 
de\ eloped on 
the basLS ofart 
nnJ cwll 

!J 3111\gla b<lok 
for the learners 
wcr c designed 
and developed. 

u 2 staff attended 
oDtplom:~ 

cnursc on pre· 
primary & 15 
stnff attended,, 
sbon course. 

u Social Studies 
& Sci.:nce 
"orkbook for 
the learners 
hnvc been 
dc•clcop<'d and 
published. 

Planas per 
Project Propo.m 
(PP) for Jan -

DeclOOJ 

Bf.'P's plan for 
I Jan - Dec 200/ 

day rcfn:~hcrs 
in <>•c~ month 

The l'rc·primary class has been unc or thu most interesting interventions of BRAC 
Educ.1tion Progntnun.:. 11ti3 dnss lms been l":aabtishcd lor young k.u:no:rs ot'ag~.: 4-5 yrs. 
The pre-primary class takes place in.JJl on-going NFPE school before or after the NFPf:: 
class period for each day begins or is over The duration of each pre-primary closs is 12 
months. I here .cr..: 28-30 h.:arucr.; in a .:lass. Fad\ pre-primary ~lass consists of2 Ki::.hori 
(udolesccnt) tc;~chers. who hnve g:ruuuated out ofBRAC school!;. The .:urriculum ror pre· 
primary has been implememl!d by the tlfiP staff. 

a Pr<·prlnwy ,, b.l.'IICJolly II S<lf·fiiiAndoa IIIUjC<t. fw ro•mn& lhe rnntcrilll O:OSI Tk. t 30 ou i• b<ing pmvl~cd by 
c.:u::h child. t"UI Ihc:tlliOI o; c::l\th ( IUI\.1 UJIIIIIhutc:. I K.. I 0 p~:r iuouth which is being used for lh" kadu:r"s 
h~JII(IrPnllll l 

JJ 



Adolescent Peer Organized Network (APON) formerly knOll! II as 
Adolescent Family Life Education (AFLE): 

Particular BEP'~ Pluufor Acltievemeut Plan as per Project JJEP's Plan for Jan 
Jtm - Dec 2000 Durin.t: Jan - Proposal (PP)for -Dec 2001 

Dec 2000 Jtm - Dec 2001 

S ubject: D Cor• lrnincrs will u Core 1nm1er~ 0 Since APON Is n u N'ON programme 

Atfofcscettt Peer be rC>pOn>lblo (or hove new inllinrive, will be 

Organited 
developmg ;1 clevoloped 291 nothin& hBS h~cn lmplenl'enled in 
network of 120 adolescent 'pecHicclln !lie 2000 Reading 

Network (11 PON) ke)' lrnlners and lcaclcTJ PP. Cenrers covering 
olm ·100 Staf!" Will formerly mon: 30,000 

Mlllerlnl b.: orlen~e'tllu kn<ll•n liS key .tdobttnt girls. 

De•·efopment and SUI'Cl""isc: tlto l11110el". 325 

Introduction of 
APON class sl1rf from mral a Reading CeltlrtS 

& lllrom will be TD81Llgcd by 
Ntw Initiatives mbflll ••rcas 3,000 new Peer 

have bern eclucarors who will 
oriented. be pr<l•ided with a 

0 l'art"nts will be 0 Over 2,416 !raining. 
motjval.L'"d before l'ecr Edu.:.nors 
ilie implement~lion in rural nnd 79 0 Relevant and 
of 1WON course. 111 urb.m nrcns innovative 
I ,500 focilllhlllr~ (prc''IOII<Iy livelihood training. 
will be developed known as credit nud 
for intplementarlon lilcilit,M"i) employmMt 
of A PON colunt in ha\'e ~c..-n opp.;munities wi II 

1.400 KK '"''""'" dcv•lnpcJ for be proviJeJ to a 
and 6,000 rc.1Jlng impkmmtation number of the 10131 

c:.cntr6 ot 1\I'ON mcmb\:1$ ba.'ed on 
COI•r>< in 2.395 their nrcd! in 
Rcildin~ collaborauon 
Crnues (39 wirh ODP (BRAC 
Reading D.:' elopmem 
Centre> and 42 Prog,.uume). 
G:mn~o'fiLi: previously knO\\U 

Hhool in 0> RDI'. ORAC. 
l>h:~k., urban) 
CO\UI IO,& 0 lmeraction wLlJ tako 
53,000 plnco between 2SO 
odole~e<:nl odolc~centlendcrs 

clrl\ Bnd core group of 

0 Necessary ,-.~ding Eli~AC head office 

m~•· rlul~ will h~ 
u .\II rent1mg through wor~hop' 

tllitribut<.-d to ull 
tullrt n nl ... have 2 SO adol=:cnt 

rending centrts. 
vc~u lc.1ders will be 
thsrututed for invol\cd in 

and KK s.:lw<>l> 2,39:\ ReaJing monitoring 1111d 
odn 20 n::uling 
m.~nals w1ll be 

Ccntr=s for n:se•rch of the 

pro.e .. cd for 
trntnln!;. progl'lUOme. 

r ,, ""'"" 16 
printing. 

rcrulm~ 
m.:nt"ual$ :md a 
hnndnut for _,_ ---

3·1 



.-----Particular 

Subject: 
Adolescelll Peer 
Organized 
Network (A PON) 

Moll!rial 
Dc~·clopmelll tmd 
lntroducJiou of 
Ni!w ltritiolil•es 

BEP's Plarrfar 
Jan -Dtc 2000 

o Traininll gllp~ 
wnl be 
idenrifi..:l when 
key tr:llncrs \\ill 
provido trnining 
to the 
faci liwor.s: 
lhen cnining 
modulo w11l be 
revsed .md 
rmuliz<d. 

Acllie•·e 
During 

men/ 
Jan-
000 Dec 2 

Peer l;duc 
hove bc<n 
publbhcd 

dtOn; 

' m!)tiU ie 
iled and 

u Tn•lnin& 
was IC\ 

liMII>ed 
kl"ntif> 
g~ps. 

by 
in~ the 

long 
Inn for 

tl S mon1h 
4=UUI'M!' p 
Rc.1Jing 
I monah 
I.;(JIJI'SI: ~ 

>dJU~Is 
Wl!tk lo 
f<>r J(I)T 
cmpluyc 

Cool!<>, 
long 

orKK 
un~ i 
ng course 
1 

('~. 

CJ l' ro~run "nc gap• 
en h~•• be 

Htcrutfie 
rrcqncn 
\'ilib IU 
n«~s• 

chan~ 
lx;c;' \Ill 

Jby 
1 fict.l 
.J 
1)' 

h ,,. 
dcrtJkoa 

u He. L"Ut: h hi 
10 "S!.i,;.!lS ll 

•ll<<tiVc 
the Al'l 
uuimuK 

nenof 
lN 

rh 0 l l'!,iSC.Ir 

lUll \vith l.lricJtl.tt 
20 i\Jol 
I c3Jcu 
bccn tu 
\\ho wil 
l'elp011.<1 

intef'lt\ 

~cent 

h~w~ 
Ddu,tcd 

'"" ble for 
'-inc, and 

r uc.us ~""' 
dJ!'.(11~<i 

p 
on for 

r~ur\!h I'"' po<.c. 
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Plan as per Projrct 
Proposal (PP)for 
Jan-J)ec 2001 

BEP's Piau for Jan 
Dec2001 

0 Since APON 1s a 0 i\ diSCUS<IOO 
new initiative, ~c~ion on speo•lic 
nothing bns been l=nt inue to 
:1]1Ct1fied m lhcl'P. relnfo;{.,e members' 

ltllmi ll5 )o be held 
In twice In c•ery 
ruomh tor 2 huu"' 
m Rtading Cerrrers. 

u Ret~> hers training 
"ill be conducted 

- by edold«nt 
le:~don to pea 
educators tbree 
umcs during I he: 
wune. 

tl T"'ll t)'pc of 
·- 'nOllo.>hopswill b• 

held in different 
tl mc~ during the 
APON •ourse for 
I he ndoicscent gfrls 
to improve lhetr 
•kill• related to 
communication and 
a.aoup interaction. 

u 90 ndole><tnt guls 
"'ill rccch e 
agr1culture tnuning 
1>0 (>t>UJtry. 

[J 300 nd.lles..cnt 
ai<JI WIJI be 
JliiiYi<lcd wuh 
phot ~ J1,l1l llh y 
lminlng. 

tl r luoo books (e.g. 
~ociul barriers :md 
environotc ol) wUI 
be puhh~hed. 
1\llllllUiiy IWil 

mngu.incs o;m 

I 
APON girls. 



.-Particular BEP's Piau for A chil.m'llllmt Pla11 ns per Projl'ct BEP's Plan for Jau 

Jtm -Dec 2000 During Jan- PrcJpOlnl (PP)for - Dec 200/ 

Dcc2000 Ja11 - DI!c 2001 

's;;bject: 0 De\ eloped 

Adolescent Peer InitiallY< li> a Since APON is u 0 More I 00 staff will 

Organized 
condut~ 2 new mltiative, be provided with an 

Network (APON) 
research nn nothing has been ,,dcnwlion on 
progrumme ~pecltiod In tho PP. APON progrnmme. 
effeetivene~, , 

Mcuerinl lncrCfl50 In 

De••clcJpmeut ami lcader;bip, 

Introduction of ' ~ldOieSC('II( 

New !nltlnlives 
cntrepn:mcunhip. 

u 30 adolescent 
girls were 
f<l«ltd from th.: 
odolo .1.t<111 loader 
.:roup, peer 
ccJUC1IhH (10Up 

•nd other 
members of 
l(en.t..ling Centre 
frn 6 momhs 
lt>ldcntinl 
nsncuh\ll"e 
1rainmg on 
poultry. ll•ese 
t;trls w<re chosen 
by ft\~l!~![!lg 
lh~.:ir ne'"--rl~ 
cJucationJJ 
qwhfic:uion and 
f•m•ly •rrroval 

u 2) adoles«nts 
4,tirl~ "ere 
p11~>lded lfltining 
011 phoiOgJolphy. 

u A ""' ksllop hn~ 
boeq held with 
14 1dn fC\CCfl f 

lc:"l"' .-hh lht 
Al'ON c..Vrl! 

~tU11 fl I'Ht 
. .. ,h11ring 
t:MX'fkiKC ... 



Particular BEP's Plan for At hievenuml Plan as per Project 
Proposal (PP)for 

BEP's Plan for Jan 
Jtm - Dec 2000 Durt,rg Jan - - Dec 2001 

Dec2000 Jtm - Dec 2001 

Subject: 0 APONcore 
AtlolescenJ Peer rminers has 0 Since APON is n 

Organized conducted three- new in:itlanve. 

Network {APON) wur~shops for nothing luis been 
coJJeeling •pecified in the PP. 

M11lerial 
fo:udback on 1 he 
programme. 

Df!Vtdopmenl and 0 7,185 r~fresher 
brtrotluctiou of courses have 
New /nitialil•es been conducted 

by adolesoenr 
leaders. 

0 APON coil: 
lrainers has 
conducre,l six 
rofroshero with 
73 adolescent 
leaders before 
sUU1ing U1c 
pro9,ramme. 

* 111c workshop has been designed to assess whclhc~ adolescen t leaders can share 
-experiences with each other in sessions which will be eomlu~teJ by lwo adolescent 
leatl~:rs ofU1aL region. 

Summarv; 

, 

Tn 1998, lhe progrrunme decided tu inten:;iry ib crfo.-ts rclut.:U to LhdllVeslmcnl on 
adolescents. lnlbnnal Jiscussion wilh adolcsccnl girls indicared that there was .m 
apparent need to leam about issues thu! are close to their lifo. [ssucs such as 
mcnstTillltion, family planning method~, $exunlnbuse, acid !Utacks, inheritance Jaws for 
women, Aitls were idcntilietl through a set ies of in formal d iscll5sions with adolescen LS 
and th~ir mothers in some regions nnd thus the progmnune termed a-; 'Adolescent Family 
Life Education' (AJlLE) was initiated. nowewr, further fidJ test revealed that the 
specific copies such as those identified were an .:x<:ellem method for initiating discussion 
aud dia logue Mlong adolc~cent peers. It was also obsc.ved nt the san1e time that soml! 
udo lcsccnl girls neeJed to be dcvelOJ;>Cd as peer cJucurors for holding active iliscussions_ 

Tht: peer educHLOr development Jli"OCes.s pruvidcd evidence r~garding :;kills of adolesc.!nts 
related to communication, related to mrn1aging and organi:dng groups, related to class 
conttol, anu finally those related to understa11di11g concepts. lnitinl evidence iJldicated 
lhal lhere were some peers educators wilh o:xccptionnl leadership nbitity. The programme 
has past experience of developing leadership obiiities of adolescent girls. it has been also 

)7 



observed that adolescents can e!Tectively coordinate their effort in making schools 
enjoyable fo r younger children. And thus it WO$ decided that peer educators wi ll be 
involved for every Reading Centre w hich resulted in changing the progrrunm.:'s mune 
from Adolescent Family Life EducaLlon (AFLE) to Adolescent Peer Organized Network 
(APON). 

The content of' APON has been distributed under three main groups as stated below: 

flea/til Issues . 
Soclalfwll!~ En vir OJlllll!llltd Issues 

• Reproductive Heahb • early nurrriat',e • G<.'ndcr • ArS<Jnic 
• Menstruation • Divorce relation • Air pollution 
• Ovulation • Dowry • Children • Wallir pollution 

cc;mcept ion • Polygamy with • Sowtd pollut1on 
• Ftrn11ly Planning • lnherit.nnoe In" disabilities • Ground pollution 

methods • Marriage • Overcome 
• Dirth Spacing rcgistrntion the social 
• Sex Dotcnninntion • Child abuse barriers 
• Safe motherhood • Acid throwing 
• STO lllld Aids • Lepra>')' 
• Iodine • Ch lid trafficking 
• Pc;>stnatal ~are 
• i\nti-nntal care 

• Additional health. social and environmental topics will be included lu course of time. 

• APON is not being precisllly in the part oJNFPE m Jesign nor they are in the U' A 
because these irtterventions staned in tl1e month of December '99 that is after the 
~ubmission of the PP Ill to the d("lnors. 



APON Organogram 

APO~ Core Group 

+ .. + i + + + 
Curriculum Tr:~ining, Field Li~elihoot.l I ~1onitoring 8.. 

I 
Research Liaison 

and Material Refresher & 0 perJ lions Tr:tining 

I 
Supervi~ion Maintaining 

DtHiopmtnt Work.<hop 

I I I I I I 
A.lolncrnt Regional Photogmph) Adolescent Adolescent data Within BRAC 
Le~<t Managers monitors am! collectors Tuit1ft1t.t 

Peet· Educator I Cotnputcr 
~upcrvi~ors 

Smff data Outside BRAC 
Tramant.t Team-in- Sl.llff monitors collectors 

nnd Rotroshcr Charge~ 
Journalism 

Experience I supervisors 

Sharing Adolescent 
Work~hop Leaders 

Agriculturo 

C.Xc~e 
Work$hop$/ Peer 
:>emuws Educators -
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APON Livdiltootl Traini ng 

APON (Adolcsccm Peer Organized Network) project consists of two main parts. One is 
the peer training held at Lhe Pataghars (Reading Cen1res) tn provide girls with the 
accurate knowledge on heahl1 and social issues for their proreclion and empowerment. 
The other is livelihood ~kill trairung, which will give them the actual means of s~:lf· 
empowerment. Participation in the income generating activity raises their status as a 

' daughter in the preseJ,llliunily as a wife in lhe future f01mi ly and nlso works to latenltheir 
marriage. 

APON is planning to prov ide various kin(ls of skill training for the adolescent girls. Most 
of them will be those that RDP bas the experience of giving traiuing to the rural women. 
As well us organizing thos~ kinds of training in collaboration with JU)I', APON is 
exploring some new area> of the jobs and develop training course accordingly. 

While discussing with ndoleseent girls, APON found that some ofthem haven strong 
interest in acquirement of skills which "'1U give them well· paid job opportunities either 
employed or self-employed. They are not satisfied with c lassica l income-generating 
activities, which keep them within the closed village community withoui making murh 
use of education they have got from BRAC school and formal secondary school. They 
are now looking out of their village with btoadcr perspective to seck for the opportunity. 
for their self- establishment and to prove !lull !.hey arc as cap•thlc as their mali! peers. 1 he 
fact is that they have an interest but no access to those job opportunities tor the lack of 
rcqttirc<l slalls. 

Among the adolescent girls, sqme are really bright aud lli<Jtivated, have tll,e enough 
capability to carry out those works if provided with adequate tralmng and loans. Since 
the idea of APON project itsel f hus been expanded, there ls a great and urgent demand of 
1mding Lhc new ,1reas in which APON can de~ign .the traiulng and provide lO ado lescent 
gtrls. Vruious ideas have come up including photogn•phy, computer data en try. 
beautician, women and media, agriculture and so on, anti ru:e under tho! process of 
prepa.ratio11 ior ll1e piloting. 

Pltotngrapfty 

APON inittally as a part of Jlvclihoorl training has introduced pbotogrdphy as a training 
which, is being imparted to the nJolescetil gtrls of the Read ins Centres. The trainees 
were sclcctcdll:om those who were creative tmd polent.iul t:nou~h. The two batches of 
pi lot tmining have bccn cartle(! out by Bl~AC head office sluJ:f's as trainers with the 
materials developed by them. The training is designed for 5 days and deals with thl: 
concept ofphotogmphy, came'ra operation. ph01o-taking techniques, ami marketing skills. 
So far, 23 aclol.:sccn t girls have been provided with photography training. 

Al'ON so.:lci.!ICtl 5 trainees li·om each batch 1md distributed cameras in October, giving 
them the orientation and ti1c review session or tho.: !mining. V.O. sp.:cially Jor the Al'ON 
girls have been organized in those areas, and the girls w.;rt: provided with tht: loau of 
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3,000 taka, out of v.ihich they paid Lhc cost of tho camera. The girls have started carrying 
out their job since tben. 

The follow up research on the perform~mce of U10se trainees was undertaken, in order to 
assess the feasjbilily of photograplly job in village areas and to evaluate the r.mining 
module and to give some improvement on i t ifnccdcd. n1c lilt dings were positive 
enough Jesuits to prove the feasibility of mobi le photographers. 

( 

For the year 2001, APON plans to train 500 girls on photography with the lr'dining 
package that is to be revised and finalized witltin January 2001, according to the findings 
from t11c follow up ~-e,~earch. The riun1ber of the trainees, 500, can be modified depending 
on the feasibil ity . 

. foumalism 

Initiatives have been takc:n to provide Lraining Lo ado lesc.::nt girls on v.1·iting stories nr 
cmrenL events on tnctr stmounding happe11ings and editing them. Contacts arc being 
~xplored With priutfclectronic medin. 

Agricullure 

t\PON is planning to provide training to adolescent girls in poulLry. The plan is just at 
the initial stage where 300 adolescent girl~ wfll be provided witb (l months residential 
poultry training. So far, 30 adolcscems were initi£tlly selected for llus uaining. 

Computer 1raiuing 

Following a preliminary target grou1> assessment at U1e end of2000, a computer training 
programme has been ucvcloped to provide ndolcscent girls wltn are BRAC school 
graduates with basic computer IJteracy skills. In addition, the participfiTIIS will also learn 
about the uata entry softwaro.: nserl by the RDP Micro-Finance progrttmmc. TI1c training 
sessious will last !or lU tlays ltLlltime aml will Lrau1 20 girls per session. As a rest,Llt of 
this training BEP willloolt to work wilb RDl' in securing data entry/accountant's 
assistant positions for the successful trainees. As nearly 400 RDI' officus will be 
equipped witb computers dudng2001, theposslbililics for crnploymcnt of many of these 
tmined 1\<lolescents is great .. 

r1 PON Tr11i11iii!J (Utbt111): 

1\PON statted to operate in Dhaka urban frum Au~usl 2000, with n view to develop I he 
qu~lity nflifc for adolescent g,irls from ·garment schools und Rca<.ling Centres. So far, 79 
<~dol~c.;.nt girls from sc1Jt1Lll$ and Reading Centres have been pmvitled with training. 
After completion of S dnys tmming these 79 adolesacnts are tiOW faci!it11tors. They are 
responsible for facilitating other students and members ofthcir classes and Reading 
Centres. In garmunt ~cbools the APON ctlursc will complclc in three months ant! one 
week ond in Reading Centres the course will be lor five 1110111hs. 
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[nfonnal discussions willLadolescents indicated that ··sexual abuse" is a subjec" whiah 
requires additional focus. For this, APON is in the process of having a dialogue with 
"Breaking the Si lencc" an NGO, which hru; considerable experience in this area. APON 
is trying to provide these adolesceulS with some important information and endurance 
strategies on child abuse, so that they can deal bctler with these situations. 

Bnckgromuljflr boys' involvement il1flte APON programme: • 

Attempts have also been taken to include adolescent boys in the AJ'ON proi!,Tammc 

Rationale: 
It is reveled lhrougl1 discussion with differelll groups of boys in Dhaka urban, they also 
need relevant education and training in regard to reproductive health as well as different 
social issues. During adolescence, like girls, boys also distuss physical changes witi1 
their peers who arc less intonncd about these issues. Thus, they gel wrong direction and 
become more confused. Moreover, now-a-days, AIDS f STDS nppeared as n major issue 
in Bangladesh. Therefore, hesidc girls, boys also need tQ be nware to prevent this kind of 
deadly disease. On the other hand, it is the boys. who play an imtJ011ant role in different 
social happenings such as ao.;id through throwing, tluwr}, t.llvorcc etc. Tllis leu boys w be 
aware in dtfferent legal aids. 

Informal discu~sion with boys indioated thru they are iut<!r.ested to know aboutllJV/ 
AIDS, R.:productiw hcal!l1, dn J anti substance abuse anti so on. Pilot test will be 
conducted in April in Ma.nikganj district. As their contents are very dirferent from girls. 
reading materials will be developed in discussion with them. 

0 Financial expenditure ur OultJut - 3 : 
Planned expenditure (talua): 

Oulput Plinwetl as per l'P for Operatitmal but~t:et 
J(//t- Dec 2()()1 or /1111 -Dec 2001 

1\tntorials 
developntenr & 

27,31 !),23] 27,319,2] 1 

.Ne:w iniUative!t 

-
Till! budget plllnncd ru; per PP ami)IEP's optlratinmd budget tor J!UltJJrry- f)ecembllf has 
been estimated of1 k. 27,319,231 
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O utput 4 - Coutinuiug Education Programme: 

Tlle tables below and in the f()llowing pngc indicates the pia"" ned activities of the 
Continuing Educutiou Progrmnmc (CEP) for ,Janunry to December 2001: 

a. Union based libraries: 

Ptrrticulnrs BEP's Plan f or Jan A ,·ltie•,emen.tlJuriug Plmmed as pi!T RE P's p/1111 f or Ja11-
- Dec2000 Jau- Dec 2000 PP f 11r Jmr-IJec Dec 2001 

2001 
Union based librnry 100 (new) 100 100(new) 100 {new) 

Totn1: 500 Tot3l: GOO Toral: 600 

•100 319 4 10 
(Each hbr.ary's plan & • (These IJbranes (Each libru.ry will 
preparation depeod 0 11 perfom1ed diffcreut prepare an annual plan 

Activity plan>~ of tiLt its scope !lnd nb1llty. activftie:$ such ..ns: No target bas \\hich11moog othor will 
Union base<;l libmries Tho pl~n compds~s or ln~[vjdual perfo1111~11"" bee~~ sp<!cified In lllclude w:tivilies such ll,'i: 

activiLies $ucla ~~ - 70 <•·II· writing on the proposal Individual performllnce-
lndlvldun I waJJ magazine~) 120 
perlorronrlcc - I 00 GrOUt> performance • Group pcrfonnnnt<r ·50 
Group pcrformnnc.: · 50 (e.g. perfonnins" Cel~brallng nationnl 
40 skit) days· 80 
Celebrntill~ nntional CclobnJting notional Social services - 25 
days· 75 do~s· 20 Trainmg of members -
Social services - 25 Socut1 services 10 55 
Tcainmg of members- Training of II> embers - fundrui~ing through crop 
50 so collection - 120) 
Fundrahing through l'undmising through 
crop collection 1101 crnn collection I 19\ 

TrnfniDB nlnno;: nf Union 
illlr.ru:if.~: 

a. J~a~ic orleutmion 11, ISO • 125 a. 100 a. 100 
(6 days) provided (including SO libraries 
ro librnrlans mt which will be open.:.) 
bbrary opcmtions in 0oc'99) 
(No. of libmry) 

b. Orienmtion (3 b. 100 b. 125 b. 100 b. 100 
days) provided to 
contmullity 
members 
CJ'Io. oflibrary) 

c. Basic training (6 c. 4 0 (20 new c 13 c. 20 t . 20 
days) pmvidccJ tu s~rj) 
suff on Ub.rnry 
operation 
(ND. C)flt))mry) 

-Union llbru.ry lrnsts to 100 (new) 390 Trttst Is formed 110 (new) 
be fomred Ctunularlv• Total: 40P wit!Jin 2 yc3rs of CumuJI!tivc toltll! 480 

l[brory opcmt[on 

. * Ploasc note Jhatm~tny ltbnmes performed more than one acuv!ty wb11:h are not 
included here. 
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b. Reading Cent.-es: 

Particulars BEP's Plimfor A chieveml!ut Duriuc Plan net/ as per BEP 's plan for Jim-
JaJJ - Dec 1000 J011- Dec 2000 P P for Jmr- Dec2001 

Dec 2001 

Reading cenlrtS 6,000 7,030 2,000 2,000 
CN~wl (Total 6 000) (Total6.000) , 

Members ro rece1vc 13,600 2.80? 13.000 4.140 
training rhrough 
Rendinst centres 

Pamculors of the Vegetable tr.- J,()OO Adolescent Leader-291 Adolescent Lender- 250 
lrainlngs cQnductod Nursery tr. - 1,300 Peer Educarors 0 2,495 Peer Educators 

through Reading Poultry lr. - 4,000 ~&mllhl! - ;u 13,000 Ph orography 
cenrres Tnilorrr. 4,300 Toral: 0 2.809 Othcr:s 

01hcr trs - 1,000 Agriculture 
Toto~ - 13,600 Totul 

Summnl'Y: 

·n,e Com.inuing Education Programme (ClW) c::Hers to the needs of \he local comn1untty 
~well as BEP graduates who h!!Ve very linle access to literacy materials. Through the 
CEP r~tcnlion of leaming is ensured for tl1e ex-BRAC gradtKI.tes and community 
participation through vari1.1us activjlie~ is increased. 

CEP consist~ of two components. One is the Reading Centre. which is known, as 
"Kishori Patl~agar" in Bangia and the other is the Union buscc.llibrary ca.llccl"Gono 
Kendra Palhagar" in Bangia. 

The total number of Unlonl ibrnries to operate durlng January to December '200 1 is 610. 
450, minimLun one· year uld libraries, are llrrgetlng io organize t.li ffcrent activitie~ during 
this 12 months period. Librarians, staLl' and committe~: mllii!bers arc to receive various 
orlenllltions o.nd tminings on library operations. Sorne I 00 new 1ruSLG wi ll also be in 
opllrnlion during t.b.is period. 

In the case of Reading Centres a total of 6.000 centres will be opcmting during Jan-Dec 
'200 J. 'J11e CEL> during this period has also planm:d to prclvic.le short dunuion skill 
trainings to stun 4,140 members oflhc Reading Centres. 

- 3,000 
- 300 

0 500 
- 91) 

- 4,140 



n. Financial expenditure ofOutput-4: 

Planned expenditu1·e (tnka): 

Outputs Plauuetl as per PP for Operrrtio11al but/get for 
Jau -Dec 2001 Jan -Dec 2001 

Contjnuing 64, I 08,"3&3 64,108.3&3 
Education 
Programme . 

As per plan BEP has estimnlecl to spend Tk. 64.1 Oll,383 during January to December 
2001. 
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Annexurcs: 

Outpull -Schools opernting, opening and closing: 

Piau prolecJion o(LIIe 5 vr. cvde o[llle BEP Pilose - 3 

' Ar ou PP o(Pimre -J.tlle pltmr for operulim:. opc11i11g &: cl,~rim: $clronlr tfirri11g Jmwarr 20011 to Mnv 

1!li!.:!. 
Pnrticutnr ~~- 2000 y,-, 2001 Yr.l002 Yr. 2003 Yr.2004 

'· 

2. NFPJ 71 .124 1,1 71 :,6 2,613 7 2,613 

enrolled In ~ 21 !&lQ_ 21 1
7 
~ 2 :!..RO-

on·Jioin& tNJ'P6J ~ ~ u300 
schnob 1,01 1,474 I.Ol t, 

3. s~~•ooLs ~ "'""''"' 2.66~ 8 
10 ~~62+-_.=.2.~~~ssl---73.7.i71;;-J~ 

opcmng ["W ·'"' '"' ;v: !S 930 _}' J,OtS 
rotnl 3.26· 1! IO.SO< 10,1 4,715 

4. 210.37' 0 
ourollcd in 80,• 170 I .1.3 )4~, 85, i60 111.300 
tOoOpcncd 'NFI'o) 17. :so 10. l---:.:.7;..;:,:s:!rio---:'J~0,,7~50 
schools ToUll 97; 'ZI 3 ;;I H !4~.050 

• All schools open nnd clos~ during Jru1uruy to March each year. 

Plm1 projection o{lhe 5 vr. cvcle oft hi! BEP Phase 3 

Teoclters & stullrequlrfl.,l. flrefl & ft'fffll nfflrt•r ()JU'tutluc and hoQk mpplle.s to he acquirotl durtug Jan 
21/00 - Mnv 2004 /(!.<per tltc PP o(PitoJD·.11: 

rurticul~r 2000 200 1 2002 :2003 21104 
(Jun-Dcc) Jun·llluv 

l'eacller requl~d 34000 3'1,~ 34000 34 tJOO 34,000 
Staff rtqlttr~d ' 3 500• 3,520 __ J,Sq() 3S60 3,580 
Area offi<cs operotln]l 68 Ga 68 68 68 
Tewn o!Uces opcmting 425 ·m 425 425 425 
Book supplies 1,115,-174 l,IIS,3§6 I ,1 1 S,Jo!S 1,11'1,833 l' l 14,833 
(according ro numher Qf 
children & t'each~rs) -



Output 2- Training plans Cor teacher's capacity dcvelopmcut: 

Piau projl.!ction ofllte 5 vr. cvcle n(tlte BJU> J>ltase -J: 

f'latt.v for teacher rraittlttvs o{l'/wse -J: 

SL. P•u·ticula.r$ of lraininll & refresher courses Pltut as l>La.u as per IJEJ»s , 
No. b!'ld per J>P J>P (Phllse Pl:ln for 

for Dee lll) for .Tau-Dec 
'99 -May Jan-Vee 2001 

2004 '2001 
I. Teachers Basic uahtin• 29,600 7 418 7,500 
2. 3 davs ori<!lltation (before s~hool ooeos) 29 6QQ 7,<118 14,700 - 2 davs refreshers afb:r Pre~ J1hUSO 42,000 - 14,7110 o. 
4. 2 days refreshers befl)t'o fnlroducing Poribcsh 42,000 - 14,700 

Podchili I 
s. 6 davs r~fresh•rs n11hc bestinnlnlt ot' class Tl 4-~.170 12 962 11 .~81 
6. 6 davs t•efreslJors att~t bottinniil£-ofclll.>S m 48 380 3,599 ., ,433 

15 davs Math dcvclooment l.rllinin• {forNFPE) -7. 30,6 10 6,838 .. 
8. 15 davs Math develoDm.nt Trnioinl!.lror BEOC} 16,370 2,669 -
g, 6 da~~'l:frcm•rs at the beginni11g of 41

' l'>h;~Se 16,370 2,669 -
(BEO -10. 6 daoys refreshers aL ~>e beg~nnfng af S"' Phose 19,040 3,144 -I CBEOC) 

II. 6 dnvs rolfrc.sborssl the be•innln&afclas' 4 fNFP£1 30,6 10 6.838 
12. 6 davs J'Cfrc.sburs at ~10 be•lnniq" of class S (NFPE\ 30,6 i0 6 432 -· 
13. I duy monthly refrcshons iUGiudlng development of 

Bnlch lnLincr (on !Tom lhe ll:iJcb'-lr;s 
1,7$6,0()0 3,74,000 169,675 

i4. •28 days lidd bn~ed refrc~h~r~ tr.>ining held In - -· -
different duration ~uoughuul the y<nr un s.,ngali, 
Mathomalics, English, Social Studies and Science 
for •mde 4 

15. *2:> d!l)'• fluid bll.<ecf ref rushers lrnining held in -- -· -
dtffer~m dur<inoo throughout the year on Bengali, 
Mathematics, Eogtosh, Social Studies ond Scie'lce 
for •rode S 

• Tbe dumtion of the stobject basod refreshers 1rnin111gs httve been diwib1ned into sc~tions which wiJl be 
provided to lca;;hcns. These trnin1ngs will be field-based. 
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Output 3- M tllerials D c•eiO/llll l!flt and New In itiatives: !tns to be uptlfltetl 

Pfnm: (nr M aierinl Devellmmr.nt llflll New /uitlntlve.~ uuder EDU 

Particulnrs P lanned BS pe r l'P for Planned as per PP for BEP's 1>lan ror .Jan-Dec 
June '99 • Mav lOO~ JunUftrv- Dec 2001 2001 

• Developing • Finoll>.ing supplemenwy • Finalizing ana di•tribllllntl 
S\lpplomcnrory ma1<11ols m•terl•Js for Grode V 0>11 Supplc:m~:Snary 1nntecl.als. 
for Ornac lV Md V on ulff"'""'.rubJer:ts 
Jirfer~t !nthjcl!bt. 

~1J1torl111 • RcviJing l lcallh 
Development eurrfC!lJium bltictl 011 - -

n:!:'iCMch finding;!. 

. Mulnst=mlng Cl l P • CUP nult<riRls de• elll}!CU • M•fn•u .. ming CLlJ> 
m.atarials.. fur NFPE nuliu)1rc:tm. I'I:Wlethtls in Bengali. 

• Devclopill!l$1Utybool;s • Ston•books dcveloped lirr • Further d~veloprng 
ror A~!csr.;cut. !"krldSl:crulslucs. liOI')'INulc. fur wlolosc:<llt 

• O<iilJ!tllng nt!tl lnAPON. 
dcvoluplng CUT 
c-urriculum. • Motcnttls bMed Oll life "i:llls • M01cn&ls based no life 

develope~ lot IJEO< schools <~Il ls ,.;u be fi'"hcr 
-- on~ !leading C<mrrc~. developed rnr lleCX: 

.sehools nntl Rcd•Jinft 
cenlres to be int~gro~.J 
through Al'ON-

• Adrllllnn"lr11lllerl•l< on 
St)dnl 'IIUd!~ l-lsHI fn!\lh 
d<'"loocJ . 

• Je:;ung ruul d~vclopmg • Fim.Jings u::ltncd C.l pre-
Pn:-primnrr ~'hoot primm'} tol h:.~.;t~..l and 
p1ctjnt shOt~d. 

• Do<I~!J>Inl; 110<1 
developing Fomull 
(i.tilillrnt~l)') :i<huul 
model. 

New • Linking with otbc1 - -· 
hrltlatl\'e.s (nst•rotions and N(i(Js 

lht l'ortru~l school!. 
• Assi:Ssing. pcrrnrmrlna: • l'crfonna.ccc of 'tudcnn in • Performance oC5tudcnt.s of 

of studeutt ur Fonna1 Gmde II aiTormnl Grode II Ol l'ormtol 
!ChQOIL (I •buml<lry) :.<h11ol••• l>c rl abor.,tury) ~chunls hJ be 

~l!f'ISCd., :l$1!f,S~ thmugh hlilf· 
y-.mrJy tuul ruutunl 

• Dc:,c:Japing tmlnlni} • 1'rnm1ng.dc:~tgn or .:"nminr~tiU!15, 

design ror udolcscent .ltlulc><ijn!lC11chcrv rcvl«d.. 
tca.:hcrs. -

• Dol·elnpJng •uooeiJeslbr • 
-s~Mfruul teachers -
devclopmcf\1 of l'ormnl -
.o;:chool~. 

• lnvolvln& NFPFJBl'OC 
gradw\le$ in the. -
oomnumhy ill!tlur.h -
difll:rcnl lmininl.l'l. 

Chaoj1!n~ Cllfricnlnm, . 
rromln& lltld d .. ign nf rnnn•J • Reviewing of curri(lulum. 
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J>arti~ulars Planned as per PP for l'htnned a~ per PP for BEP's plnn (or Jun-.Dcc 
June '99- May 2004 Januarv-D~ 2001 2001 

school~ bMet1 on .srudont tminlng alld dcStllJl of 
pedOrm.mee. Formal,sc,hCXJI.s to oonunuc. 

• Pmchool curckolum ond • P....-.hool curri<lliUm 1111d 
New model rcvisr.d aea:~rdin:g 10 mO<Icl revised ••c.ordln& 10 
lnltla.tlve.s communiiy dc:umnd cnmmumt,_ dem;U\d. 

• Training ofrulolesrent • Training of adolesce-nt 
u:ilChcrs .of 1neschools tcru:hC!rS or pres<:hools 
~l!~;o,t!d. wcsscd. ' 

• Quollty ofte..,her traming. • QUI\Iit)' or tc:ath<r tram mg. 
su)'K:rvi::i''l)' z;t.Wf ano.ly.c.cd. superv,sory SUI IT Mlllyzed. 

• feasibility or developing • l'c:asibilhy or developing 
11dolcso:-n1S lg produce ~:~.do lc:$~nlS to prod.Lu:o 
llt<mcy nut~rlals for the liler.te)' mtttuinls for-the. 
communhy ocplorcd. communitY exnlored. 

Output 4- Continuing Education Programme: 

a. U11i011 based library: 

.Purticulnn l'lnuned us l'er J>P for Planned ns per PP for BEP's plnn for .Jan-
June '99- Mnv 2004 ,Jnnuarv -Dec 200 I Dec 2001 

Union based 500 new libraries and 100 100 
Library's to be In 400 carried forward 
operation fl'cm Phnsc-2 

Activity plnns of 800 No target hili been 400 
the Union based specilled in the p1oposol 
libraries 
(lyeur old 
libraries} 

Union library Libr3riMs: 500 (New) LibrHrlans: I 00 Librarians: 1 00 
trninin g~~ 
provided to 
Jibrnriuns &, stult 

Smff: 150 Starr: 20 Staff: 20 

' Trusts lobe 800 . 100 100 
fom1ed (243 cnn'ied forv.ard 
(2yr. ol41 froml'IJ!ISe 2) 
librnri~s) 



b. Reading centres: 

Particular.. l'lun ncd n., per PP Plnn ned us per PP BEP's Jllan for J;w. 
foo· ,Tune '99 - May for January - Dee Dec 2001 

20b4 2001 

Reading Centre's to 6,000 6.000 6,000 
be in opemrion ' 

Members ro reeeive 
training through 68.000 13,600 4,140 

Re~ding Centres 

ESP suppo1·t to partner NGOs 

Pnrtkulnrs Training Schedule Purpose 

• 2 du.ys Orienturton • Before s1rutinj\ llle . Clanf)1nS different aspC<Ots or 
Oncuhllion 10 the prvgrwrunc: i'o'P~F. onrl ES~ 

NGO heatll 
• I doy di~usslon • Once A. year . To obtain i<cdback from partner 

meeHnj.t NGO . 4 doys tmmmg • bcfon: opening of . .school organJz:'lllon.ond otb.cr 
•;dl~~l.s apcmtlon•I05J>CCls 

• ll days bll~le tcnther • usuliH)I untc witb tlu:. • to equip with knowledge. •knl 
training h!achc:r und auinn!c: nt«lcd lo conduc-t 'he 

W.:l or teaching 
Tntinlng provided to • 6 dily) trnlJtin& • sl• montbs Jficr • elu.moom mM"l,,.m<nt ll!1d 
roollJ"Utt Or@!Uiiz.ci'S nrcnin& of '"J!lools ins(tuctlntlill >trntegt .. 

(POl 
• 10 dnys trnining • after ooe year or . develop capo011y nnd f<ll:rlitat<: 

t ton uwoh cmenc In 1hc tcsthcr troinlng 

. In >J:/vle<: pmcclcol . r"'Jcct 
On 1he basi! ol' need • capaclty build up to Improve 

traininP. (Cosui.JUJ.ou!l nroccss) schooll?!:rronnAilcc 
• l2 deys bRSh~ tnuning • beior~ opening of • pctfOrJll c.:!OSSl'OOnl tCilthiug 

>t~ool> . 1 da~ arfenmlion • just bcfbo: opcnlnB of • bMh up bMk tmlnln~ 
schools 

• I olny mocllhly • th.roogbout the whotc • exchange: 1deus wilh othc.r 
Traintn&pmvldcd to re.(rei:hf.t-:l OOUJIC 1cnchen; ~:~ntl :Wiving elassroom 

teachers . ~roblcrn• (•n•u•&•rntnl & 
i!ISlrutUOTinl) 

• 4 c.hl~'t rcfrt."Shurs • Aller completion of • prcploro tcuclrcrs wilh tho Grndc I! 
Gmdcl CllrriC\IIflr 

• 4 dayJ rofrc.<hm • Aflorcornpltllnn ur • prc.pMC lei1Ul1Ut:S with thl! Gntclc. 
Clmde ll Ill curriculur 

so 



Particulars Training Schedule Purpose 

Monitoring services • Continuously - throughoui th~ whol.c . M.ainmu'Hng. and unprovina the: 
COUNC quality or the pmfllU!lJne_ 

• lJ»Jolly ~nco• mun!lt • 
Supen>i!ion - throughout lh~ whol" 

course 
Auditing the - • O<C4Sionnlly • 1mproving ac:eountins sySlem and 
progmt~mc by 
BRAC'saudit 

brinjling h• rUlJioctal disclpUnc 

section 
As~essing studc:nl 0 • Onccu ycur • Jmprov1ng_.5tuU~:-n 1 m;hicv('.lnc.nt 
ltchievcm~t by -

BRAC's Research 
and Evtlluation 

Division 
- • Si~ munthly • F'ar rcfreshc:r-cotu-scs•l fil:ld 

IJUU\Jhnttilll levcl, trnvclllog and 
Suppons in rcmls of tl"llospona,uon. blackboard 

mom;y pamting, ,.;hool :<ignboards. 
tcl'!chcr·$ w~adcn stoo1. mal, 
school hot110 rent, subsidy 
salnnc:a orl'Os ofpanner NGOs 
wtd ova hc:nd l!u:s:t 

Studcut book\- lkngalltcottbooks iOr Grnde I,JJ.lll 
Mll.thetnlllics t<xtbo<lks for Grndc I,IUII 
Soaol Swdicsto.,tbo$ for Grade 1.11.111 
tioglt.h for todoy li>r Gr.tdo Ill 
Une copy for eoch lmuk 

Student ~upplic::s· flltte. sc:Ue. hcidlx,.tl.rd. line drll\\lng sheet. Sl!tte pencil. woOIJ pc:.ucll, 
Mntcrtl>!s tixer<t5e book. 

Suppl<mctllll!) reudiu• llllllcrillls· mouii1IY mDJV~<in< publilohtd by BR,\C, >torybo.~ks 
Teochlng nltls· Tcachl!f trnlning mnlcrilli (basi~).tcw:htr 1111inlng DL'll<tinl (rcfr,.hos). 

t.:acbcr< guldo for prtpnruLory pho,.,,teochots guide for SOefnl >tudillS (l&ffJ 
two posters Cor sodnl Sludtc:s. lhrtt <hm1s for Btc&Pii •lphnb•"'- <tud.. 
churts ~md mununb ror tc:..tching; 111atl1cmalic.s. GanJ calcnd\lf, ~;ighL stury 
books, blnckboltrd. 

Tc:achcrsuppll<s- tcAt:liCT's bag, bUund exercise hook; 1>."111 pan. clip me. folding ftlc. 
C~room supplies- t.lu."ilt.r, ahalk, steel tri.IJ\.k' wldl lock 
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LFA based financial summary of work plan f or January to December 2001 

Agreed IndtcatoJS 

Operational Plan As per PP 

Narrative Summ<try January ·Dec 2001 .l<lnuary ·Dec 2001 

Programme-level fimmr.:e B1.1dgot for Budget for I 

January • Dec. 200l anuary · Dec. 2001 

1,07 1>,725,196 1,071,725,'196 . • 

Output i Budget for Budglrt for 

Finance orthe School cost January -Dec. 2001 anuary • Dec. 2001 

809,199,958 809,199,958 

Output2 

Rna nee of the capacity Development Budget for Budget for 

Janua1y • Dec. 2001 tlanuary - Dec. 2001 

t7l,097,92'1 171,097,924 

Outpul3 Budget for Budget for 

Finance or the January ·Dec 2001 ~anuary · Dec. 2001 

l'laterials development and New Initiatives 27,319,231 27,319,231 

Output4 

Finance of the Budget for Budget for 

Continuing Education Pr09ram January -Dec. 2001 anuilry - Dec. 2001 
64,108,383 64,108,383 

51 



Olftllut 1 LcYcl flf111.f\dng! 

A. Te.athm Cort 
t. Te~ Salary 

l. T~ eldS W SUI)pt.;!s 

4. salary wd" &w>Jit! or PO a PA 

5, Tt•'o'tll&lg ii:lnO VC~m;portnllon 

5, ()fflce lt.oot -and ubli'!JtS 

7. ~UOI~ And Wppo6 

81 ~~ &~~t ano l'ni!Ott:Nnr.e 

Total ot A 

a, Shk!ents Socks""' Sopoll« 

l . ltl-tnm Books and su~ 

~ ~!Ids ~rpplle.s 

J. SUppllmc11la(y R.U6nQ r<l.ots1~t'i 

~ OISS Room Su~ 

S. SCiool ROOm Rt.«NeUOI"' ~nd ~'kilnt~:-.ce 

6. sarart and Ben.nts: of PO &: PA 

1, Truv~ 41nd UoJI'I!ipc>rtatlon 

8 omcc R/Jnt and Wlltles 

Cj ~~IC'Iti"'"M And-" IJ'P!IM 

10. (i.tonrral bj»>"MS •nd m.'!Wcn~tflr.e 

Toul afa 

C.Fteld O~tiens 

u ~'Y and Bs!efd:s or PO & PA 
1-:! n~~I!!I'IQ M<f tremportMIQn 

l.lS<!:Ia;yllnd benet'tts ofTN;m Lc1lder 

1 -4 S.lary ot Aru t'11JMJQcr 

l5Sc:harv ot AIXOU'1lM!t 

1.6 S!!aty af S@t"IICi! Stdl' 

1.1 Tr4VQII '"10 a,d van5P(I(~tfQ., 
Ul 01001 ~(lnt •M u:.;htres 

t.t Statloni!f'kls and s:opplles 

J.IO Gt::nt'I .. Tll~l"'56iiiN nl-illnt.:IMte 

rttlldC 

rot.. I of Outpot. \ 

Detal1s of Phm 2001 

NOtHORI'•\L PIUMAI\Y EDUc:AnON PROGMM rtl 
For tile ~ar 100.2 

/odllar As pot pp ktual 

Jooo 1999 Jonu"f12000 Joou.,-1 1000 

to OPe;. 1999 "'~2000 to Ooc. UIOO 
I 2 3 

l$8,J70,62S l64,S37.000 266,68S,l61 

491.610 a.oas,ru 2,.12,>3) 

l l ,l76,Sl'.l 52,487,500 51.,913,020 

i,690,.0S5 10,49'7,500 6,822;$66 

6,-.m <1~650 l~l i1,07S 

629$13 1,817/(lt,) 1,61S,SJS 

l,4u,l~ 1,$:P/055 J,·t76.219 

l01,110,~94 )4.1;818,30.- !l6,ec6.529 

n;/7},191 111,•0:S,889 C.9,1•W,0&1 

2~,'867.605 59,1~81 17,695,683 

),.1$1,908 B,38U62 9.61V57 

2,9ot8,7.17 1'4,190.358 4,-lSJ,.'\J!i 

l/;7l6,5li? aa.t7?,1)X) GS,6'10;007 

3l,l7G,S39 i1,..S1,500 s t .. ~ll,mo 

6,690,~6 10,4?7,500 6(82.,886 

6~~~m 4,592,6$6 3,111,01S 

619,-iaS l.9Y.D63 Ui!S__!lS 

l,"111,JJ8 1,817,00 3,.~16.21-9 

131,0<6~1 lSl,IUIJ,Oi'J l51.ffi,Git2 

31.)~51~ 51,~!11,.~00 51,.9H,~O 

6,ir!KI,O$ 10,191.~0 6,ft!2.S8S 

1(\.000,107 26ot5l,101l 2S.OSUlO 

S,6§6;l75 6,60,-tJS 8,26S,lliS 

4,•t38.93$ •;-t.08,9.SO ~.l17,Z77 

~.lS6,737 s,su.1aa. 6,301, 160 

6,613,s~Ja "1;36"l,£U9 7,?42,5-60 

GiHlV77 4,SQ1r656 l/Jll,Q'l'r 

o29,9es 1,837,0&3 J,GlSSJS 

l.'U1.,3~ 1,8li,OIIJ ),416,11? 

85.'162,~1 m.Gos,o"' 1ll.llS9.$'l0 

A1G,710,492 B20~3lSr4-"1. 712.;998,1:101 
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Asp~PP o~-·r 
laooaoy l001 Plan 2001 

to 0«. 2001 tlonOecl 

• s 

I 
I 

m,:~<~S,JOO ISS,JAS.JOO 
9,6)6,'l21 0,616,92.1 

S0,663,750 ~,66J,7SO 

1D,H2.750 JO,Ul,1SO 

4.1}3,078 <1,433,011 

t,rn,l.J1 t,?'1l,ll1 

t,m,7.J1 $,773,111 

JJ3;79S,2ll '!33.193,262 

11.5,358,73-\ IIS,.l66,73• 

62..S41.9"" 62.5U.!I .... 

9.121.<;8'/ !),111,48? 

16.515:.040 115,515,010 

6S, 11S,100 as.us..too 
!>0,56l,7SQ 50,661,750 

10,1 'l~1.50 l0,1l2,750 

... .u:J,O'JU -4,4JJ,Oilli 

.LnJ.Dl l.77l~lt 

1,77).211 1,113.211 

l57,.fl9,)4J. J57,'4li.HI, 

lO,G6J.7SO 50,663,150 
tO,Dl,.750 10,1!2.1!10 

24,153.1)05 "141;4~.9')5 

6,l8l,63l 6 . .llll,6l3 

4,2SS,'1SS «<,{:SS,75"S 

S,JJ9;~1 >,3]!)~6!)4 

8,771.~3 s.m.1u 
<t,1Jl,crnJ ,.,,.nl,Q78 
1,71),23! J 1m .. 1l t 
l,lt!,lll l,11l.l3 1 

ll7.%l.WJ ll7,'162,1SO 

80911991958 8091190,;956 



r\d"ual />o ""' PI' Nruol i>o~et· PP Operol!onGI 
June 1999 lunuary 2000 January JCOO lanua ry 200 I P1an 2001 

10 Dc!c. 1999 to Oet. 2000 lo Dot. 2000 to Dec. ZCOI (lao!t;Jec) 
I 2 3 1 5 

Output l Levcl Finandttg 

1. TL'.lld~Tr~ .end ~erfeth~" <49,12:4,7)0 S9,892,893 )1,107,538 5S,169,019 SS,l£9..019 

2. Statf tr"""'Q and dllYcioP'tlent t, 
2.1 Teadlm coJt ~475,041 5,149.?!50 2.;9S8~$07 5.,1)66,375 5,066;J75 

2.2 Student Oooks and supplies 2.<7S,.Q4J 5,248,750 2,96a.S07 S,OM,37S S,066,.J7S 

2..3 Relet oottll~· • S..214,sn 12.317,Jl6 6,91 1.933 8.57S.ro-l 8,S75,704 

3 Research and Evaluatioa 4,173,151 8,997,121 5,800,140 8.802,707 8,802.101 

1 H 0 ~ anll M~CII'It SUboott SJ,60l,OJ9 89,971.2,. 15)~55,529 88.317,70 88,)17,713 

TODil of 0 \ltput ;t t:l7.$63tll74 J.81,73 5,86Q Q-7 ,652,1,$4 171,097,.!)24 171,097192~ 

Output J Level fin••.Cif!Q 

rn. tfln(1ffliWI PtOQttm •t~el ~tooals D.!¥. 6,09Q,893 4},t64,4.ll <,IOO,QJI 10,"11l,Jl1 lO,·UJ,Ilt 

tv. F.d!X4r.lo.n OeVdol'l(llent.Onlt 

.L1 Rmt:end Utili~ V.3t000 3,890,1.50 927,i-IQ ~-90.2$0 l,tl90,!50 

1.2 Vel11de 0 s, .. os,ooo 0 l,IOO..OOO 2,100,(0) 

L3 Lirary d!o>..,_ 0 2,JS2,)00 1<D,7J9 1,080,61!1 l,O&IJ,62S 

1.4- Gooki"nd 9.100ik't Co45,0BS lt101,~00 {ls-,m <Oi'.SOO H7,SOO 

l.S Computo:::r .;$}/160 ),22.9.750 0 1.S75.000 I,S15,000 

I. 6 PIUjf;rt tte.ld 0 l,l96.75a 36.4,9'57 1.2S&.tso Ui6.7SO 

1.1 SUI'POI~ &~Jf 0 0 ~.691 2,SOO,CIOO 1,500,000 

L8 ~cial tr.1ln1r.p and ~v.t 4;lS516tl-; 0 ll!i,OOO SOO,OOO 5Q0,00() 

1.!] Cm'Q.I lf.Ar.l ~7J.S~? •• ~70~815 2.J l0,.6'l0 1~!)70,i7S l,'lro,m 
1. JO HO lofiiJtu.:.\. a(IO fot.vi~Emo..·~ Sll?t"''l ~.,no 1J)O~.ll6J ~,9SJ 1,'il!t,100 t,!tlS,lQO 

TOUI of IV o.~~"',7.l~ 25,.351~288 o..l90:,48J 16.86b,JOD t6,1;1ffl),1QO 

Tot.1-l Of Output3 l~SJ!I,.121 3.415.1.5,7"U .u,l!J0,5l.3 2.7 ,3.1.9,23.1. 27,)1.9,.13:1 

Outp~t ~l lqvul Plnanc:iog 

n. llBRt.R't PROGIW-!1-tE 

1.1 Start up Cost 

l . !.J Fum1tu,! and Ftttl~ 1~122,/<1$ J,lll1.t8S U197.487 J,r}4(},tr.'~ l.C<t6.815 
l.l.l Tn.M f'utid "86,?"1!13 S.-t.OJ.l~S 562,281 6.560.7SO &,!60,750 

lLJ Scots 1.·n2,387 9,125,62S 4)51,032 8.82~.811 8,12-t,&l J 

1,1,4Tf'\lrtt( zs.o .. .s ~Jil 78,898 ~4;0,lU S~tl.Jll 

1. J.S Tr4il'ltr.t; 3,084, 128 1,10'1.813 30.771 11iM,US J.~.us 

1.1 Oplet.iif19g E'llprns~ I 

J.Zl 531Jr( ~nd 8eooi:ils 9,1SB1619 t7,6fiJ,711 llA20lJOS 17,7o11,4D6 11,168,106 
1.ll Te:hcr,:SalafY ~,)J),410 6,656,100 2:,W,911 6,ll4,400 G,ll:4,-t00 
1.1 • .J1'r.a-.-Jftng lol'ld tt~r~~n 1,61l,EI2'1 ·t,11S1~l 1,.291,·115 ·I,•Hf'~l01 '4,-4'11.101 

t...lA St.Sftr;,ln!ng t~-4'1'.~11 1,76f.j J71 lS7,201 l.116,Mt t,ll£,811 

1.2.5 llr\M+.1~ U> Con'u'!lw•"~"Y tl'ul! ~ .;ss,,s-1 !L6112S (SG,W) ll>,l7S 11l.37S 

1.7.G Lbwt.,n 1,268,867 l,2'»,'li'JO 1,}41,034 1,&3~,811 ll,636;lll'l 

l.l.'/ Mlfin!I"I\Jna!:4nd Ma~ 1,9SJ,JLS J,~M.I>l• .!#•lsti,Sll 1--'111-'!,l ! l 1,<t64.)JJ 

1.1.8UUiitlo:s J1S,6~ 9)2,400 Sl7.)l7 1~.)75 >S:I.l75 

1.1~9 u 0 l.oqfr.tiC1 aod 11ill'lilgemtetlt So.J~ I,OOS.)''ll 8,056,2SI1 2.6t5.767 5,828.035 .S}U1t,01S 

T oLtl Clf Output 4 ) .. ,8l~lSS 67,7&2,7Jot 28~n1,1,.;o 6'1, J 0-B,.Jtll 6<1.108,l8l 

1'otal Ptooram Level flnitondug .._,1,4Z9#842 1.,104,3-"39,76!1 880,G14,1)07 1.0? -~.72.$~% fl ! -.,.. 
t,O'I-1, 7 L S 1 Lj 'l' 6 

5/f 


