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SUMMARY

The Rural development Programme (RDP) and the BRAC Bank Project formally called the Rural
Credit Project (RCP) are the cornerstone of BRAC interventions. These two programmes work
towards alleviating poverty and empowering the rural poor which are the cardinal objectives of
BRAC. The RDP was introduced in 1986, the RCP in January 1990. Activitywise, these are
similar and complementary programmes. In 1990, BRAC devised an innovative approach to
expand and sustain RDP activities. Under this approach, RDP operates for a period of four
years in a newly intervened area, developing the base for the viable institutional framework
required for accelerating credit activities without BRAC's subsidized support. The RCP then
takes over the RDP branch.

The Rural Credit Project is a continuation of the RDP initiated activities with its major emphasis
on credit operations. The transfer of a branch from RDP to RCP takes place when the
outstanding loans made to village organization members in a given branch are sufficiently large
(approximately Tk.8 million) so that the income generated at the present rate of interest (20%)
will cover the ongoing operating costs. This iS5 a major step lowards guaraniecing the
sustainability of the RDP’s approach.

The RDP and RCP incorporate four major types of activities: (i) institution building including
functional education and training; (ii) credit operation; (iii) income and employment generation;
and,(iv) support services programme. Each activity encompasses a number of sub-activities.

The nucleus of RDP and RCP is the branch office (BO). A BO is generally staffed by one
manager, 3 programme organizers (PO) and 12 gram sheboks or shebikas (GS). As the
activities gain strength, special purpose POs or GSs are deployed in a branch to promote sector
programmes such as education, Sericulture, poultry, etc. A branch covers 120 village
organizations (VOs) - 50 for landless men and 70 for landless women -with a combined
membership of 6,000 1o 7,000. Evidence shows that considerable changes took place during the
reporting period (January to December 1991). RDP has transferred 20 branches to RCP and has
intervened in 20 new areas. The number of RDP branches now stands at 90 and RCP at 30.
These two programmes together now cover 5,337 villages spread over 81 upazilas of 28 districts
of Bangladesh.

Institution Building

Institution building is the core of all activities and aims at empowering the landless poor.
Towards this end, BRAC organises landless individuals into village-based organizations,
separately for men and women, During January-December 1991, a total of 3,128 village
organizations (2,708 in RDP and 420 in RCP) with a membership of 137,361 scattered over
1,099 villages were added to RDP and RCP. This brings the total number of VOs and
membership to 11,391 and 598,125 respectively which corresponds to an increase of 38% and
~ 30% respectively. Genderwise breakdown of information indicates a higher growth rate for
women's groups (66%) and Membership (68%). This is due to a change in BRAC's policy of



emphasizing women's empowerment. Performance regarding VOs and membership is
satisfactory in terms of achievement of target. Targets for VOs and membership were achieved
by 107% and 111% respectively.

Information on functional education, an important activity of institution building, suggests a
similar growth. Target in this area has been achieved by 89%. Records on other human and
skills development training also indicate a satisfactory situation. A total of 106,837 group
members have been provided with different human and skills development training (e.g. planning
and management, leadership, poultry workers etc.) during the reporting period. This equais a
72% increase compared 0 December 1990 and an achievement of target by 99%.

Savings during the reporting period have increased by Tk.78 million (i.e. 62%) from Tk.127
million in December 1990 to Tk.205 million in December 1991. The Group Trust Fund has
increased by 96% from Tk. 26 million in December 1990 to Tk. 51 million in December 1991.
Savings and Group Trust Fund together now stand at Tk.256 million which corresponds to 17%
of RDP and RCP's cumulative disbursement and 42% of outstanding. Target for savings has
been realised by 9%

Credit

A total of Tk.604 million has been disbursed during the reporting penod. This corresponds to
41% of cumulative disbursement which now stands at Tk. 1,471 million. More than 70% of total
dishursement during the reporting period went to women while the share for women in
cumulative disbursement is 65%. This can be atinbuted to the previously mentioned shift in

policy.

Sectorwise breakdown of information reveals that about 60% of the disbursements duning the
reporting period went to the rural trade sector. This was followed by imigation (12%) and
livestock (11%). These three sectors account for 84% of total disbursements in the reporting
period.  This is due to the following factors. To streamline the credit operation, repayment
period of all general loans (i.e. all loans other than collectively implemented schemes or
housing) have been restricted to two years. Subsequently, the preference for investment of loans
went 1o these sectors which ensure a quick return. Rural trading is well known to be one of
these sectors. In addition, first time borrowers also prefer to invest money in trade as risk
involvement is less and does not necessarily require any skills or large amounts of money.
Although livestock and rural transport require larger investments, they ensure quick returns and
help in acquinng assets.

Further analysis of data shows that overall target for disbursement has been achieved by 79%.
The shortfall is an outcome of the factors which are related to the changes regarding credit
operations. As the number of borrowers pér house hold has been limited to two, the number
of outstanding loans per barrower has also been limited to two. As indicated before, repayment
for all general loans i1s one 1o two years.



An investigation into the portfolio quality shows that 90% of total outstanding (i.e. Tk. 606.9
million) is current loan (i.e. within the loan life period) 6% late, 3% overdue, and 1% ‘not yet
transferred’. Overdue and ‘not yet transferred’ amount to Tk.25.7 million of which 10% (i.e.
Tk.2.65 million) is interest. Principal overdue as a percent of cumulative disbursement and
outstanding equals 1% and 3% respectively. Total overdue, including interest, comes to 1.7%
of disbursement and 4% of outstanding.

Sectorwise breakdown of information shows that 81% of late loans and 83% of overdue are
concentrated in the rural trading,food processing, agriculture and irrigation sectors. Overall
recovery rate now stands at 97%. As far as the sectors are concerned, health continuously
maintains a2 100% recovery rate. Volume of total loan, however, is insignificant in this sector
(0.07% of disbursement). This is followed by livestock, rural transport, rural trade and food
processing with a 98% recovery rate. The lowest recovery rate is found in fisheries and
irrigation: 83% and 90% respectively. Recovery rate in most of the areas is satisfactory. Below
average recovery rates are found in 20 branches. It is worth mentioning here that not all
overdue loans (including ‘not yet transferred’) fall into the bad loan category. Experience
suggests that some overdue is performing although repayments are not regular. An amount of
Tk.1,079,644 (i.c. 4% of total overdue) has been realised from amongst the overdue loanees
overachieved by 102%. This brings the total outstanding amount o Tk.606.9 million, a 65%
increase since December 1990.

Sector Programmes

Performance of RDP and RCP with regard to sectoral activities is also impressive. Almost all

Irmigation, which has potentials not only in terms of income and asset generation but also in view
of social considerations (changes in the dependency structure), experienced rapid changes during
the period under discussion. The number of deep tubewells increased by 360%, from 136 in
December 1990 to 626 in December 1991. Information on area under irrigation also indicates
a rapid growth rate, Total area under irrigation comes to 25,498 acres or a 32% increase
compared to December 1990. Available information suggests that coverage of deep tubewells
would have been much higher if new tubewells were sunk in time. As indicated before, the role
of the irrigation sector is quickly changing in terms of absorbing BRAC loans. Cumulative
disbursement is now Tk.126 million or 9% of total.

Poultry is increasingly becoming a regular source of income particularly for women group
members. BRAC's poultry programme is unique case of micro level enterprise development
in Bangladesh. It has increased the production levels for birds and eggs and helps thousands of
poor, rural women in earning an income. A multitude of support services have been developed
for the effective implementation of the programme. The major components of the programme
- are: training of cadres as poultry workers; regular vaccination; establishment of day-old chick
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rearing units; development of key rearers; egg coliectors to do the marketing; establishment of
feed sale centres; credit; and follow-up on a regular basis.

As expected, the programme has grown considerably during the reporting period. The number
of poultry rearers now stands at 105,051 and poultry workers at 5,283. This corresponds to an
85% and 28% increase respectively. A similar growth can be seen in the livestock sector. At
present there are 1,117 trained paravets who extend their services to a total of 58,211 trained
COW rearers.

Since more and more group members are taking up cow rearing as a regular source of income,
and as a profession, the necessity to improve the breed has arisen. BRAC is responding by
opening up breeding centres. At present there are 58 artificial insemination centres in different
areas. Livestock including poultry is the second largest sector receiving BRAC credit. An
amount of Tk.80 million, 13%, has been advanced to this sector during the reporting period.
Recovery rate in this sector is as high as 98%.

Fishculture is another sector that is expanding quickly. The number of ponds under fish culture
has increased by 2,184, or 149%, from 1,464 in December 1990 to 3,648 in December 1991.
Water body under fishculture has increased by 356 acres, or 93%, from 384 acres in December
1990 to 740 acres in December 1991. A good number of activities are carried out under this
programme which ranges from hatchery to restocking of open water resources (e.g. beel and
baor). BRAC is also carrying out expenmental projects 10 introduce neéw species of fish in the
country.

Great potentials exist in sericulture in view of income and employment generation particularly
for women, as this is a home-based activity and can be carried out simultaneously with other
activities. BRAC is promoting the expansion of sericulture especially in non-traditional areas.
Total cocoon production during the reporting period stands at 30,912 kahoon. This equals a
109% increase compared to December 1990, Number of chawki rearers and silk worm rearers
also show good progress during the reporting period, 100% and 28% respectively compared to
December 1990,

Among other sector programmes, social forestry is also increasing rapidly. By December 1991,
a total of 2,200 km of road had been covered by this programme where 2.2 million trees of
different species had been planied.

Support Services

Statistics on support services indicate a good record. BRAC's Non-formal Primary Education
programme opened 2,890 schools (including Kishoree) during the reporting period. Number of
on-going schools now stands at 6,003 with 182,910 students.

A similar situation can be noted regarding IGVGDP. A total of 60,391 VGD cardholders, in
36 upazilas, are now served. The programme has so far trained a total of 57,929 cardholders
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as poultry rearers. Number of poultry workers in IGVGD areas now stands at 5,867. Total
loan disbursement in this sector amounts to Tk.61 million. Recovery rate is 100%. It is worth
mentioning that the credit programmes for IGVGD are financed by money provided by the
impressive performances. REP has initiated 7 new projects during the reporting period. MDP
~ has organized a total of 79 training courses for BRAC, Government and other NGO managers
‘MI.m&mm&mﬂuﬁ&u.-REDhumplmdllmﬂiﬁmmmem
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the reporting period. The monitoring department has carried out the VO assessment exercise
in 14 RDP branches and monitored five more indicators in other branches.




Statistics at a glance

51 Information Cumulative Upto Cumulative Upto Increase
No. Dec. 1990 Dec. 1991 January - Decemeber 1991
Number/ Amount : 1

1. Villages covered 4298 5337 1.09% 26

z Houscholds covered 294,280 378860 B4 580 »

3 Village Organmatons 8,263 11391 3128 38

4, Memberihip 460,764 598,125 137,361 30

L Total Savings 1172 2085 73 &2
(Tk. in million)

6 Functional Education 198,249 333,057 134808 &5
(Graduates )

7 Human Development Trasnng 45 554 65,826 19,942 43

8 Skill Development Trumang 124,657 211582 86 895 T

9. Dusbursement B6E.9 14714 604 5 T
{ia T million)

10.  Outstanding 368.2 606.9 ME6 65
{Tk. in mallion)

11 No. of DTW 136 626 450 380

12 Arca{scre) under DTW 6,005 15,498 194m 321

3 Mo of Poultry Rearens 56,664 105,051 48 387 Es

14. No. of Poultry Warken 4,124 3283 1159 b |

15 No. of Ponds under 1,464 J 648 2184 149
Fuhculture

1& Arca (scres) under Fisheulture 384 T40 156 n

17, Hﬂwﬂﬁfﬁlﬂ KK LN 1] 6,003 1.8%0 6



MAP SHOWING THE R.D.P. R.C.P. IGVGDP
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LIST OF AREAS AND BRANCHES BY DISTRICT,
UPAZILA AND YEAR OF FORMATION

51 | Name of Diswrict Si. ‘Name of Upazila Name of Swusof | Yewof

No, No. ArcyBranch |Arca/Branch | formation

01 Dhaka 01 Dhamrn Kawalipara Y6 1980

Do Chowhat YS 1983

o Manikgon; 02 Manikgonj Manikgon) Y4 1976
' Sakwr

Do Carpara YS 1976

-Do- Knsnapur YS 1980

-Do- Bahnck YS 1976

D Boula Y4 1976

a3 Gihooe Ghocor-1 Y4 1919

-Do- Gihoor-2 Yi 1990

04 Doulatpor Daulatpus Y4 1981

05  Sawra Daragram Y4 1984

Do- Horgoy Y6 1980

03  Munshigonj 06  Gamara Gazana Y4 1980

4 Narsingd 07  Narsingdi Narangdi YS 1980
Sodar

Do Amda Y5 1983

08  Shibpur Shibpur Ys 1979

m Monohards M hikata Y4 1983

05  Mymensmgh 10 Kotwali Kotwal- YS 1982

-Do- Kotwali-2 YZA 1989

11 Trushal Treshal Y6 1983

Do- Baulor YS 1w

12 Fulbaria Fulbaria YS 1982

13 Ishworcgon) Ishworegon® Yl 1991

1+ Nanatul Nandwl® Y1 1991

06 Kishorcgon) IS5 Kwshorcgony Kishorcgon) Yl 1990
Sokr

. 16 Ausiogram Austogram Yl 1990

. 17 Kouad Rodixd Yl 1990

18 Taral Torml® Yl 1991



St N Suusof | Yewof
07 Mirzapur Mirzapur Ys 1982
-Do- Mohcra Ys 1980
“Dor Warshi YS 1982
08 Seragam) 20 Sermgany Scraggany® Yi 1991
Suctar
o Pabea 21 Pabna Sadar Pabna Y6 1980
22 Chatmobor Chatmohor Y6 1982
23 Aghona Aighona YiA 1980
24 B Bora Y28 1989
25 Sunthia Santhea- | YiB 1989
-Do- Santhea-2 Y1 1990
26 lshwandi Dushuria® Y1 1991
10 Neaoee 1T N Sady Naowe- | YiA 1987
Do Hobwoipur YiB 1989
(Nanore-2)
23 Bosmgram Bonpura Y3A 1980
(Boraigram-1)
-Do- Dihgnasioh Y3B 1989
(Boraigram-2)
11 Rajshahi 29  Putia Puta Y28 1990
30 Durgapur Durgapur Y28 1990
il Paba Paba® Yl 1991
12 Chapai-N.Gonj n ;:s.ﬁu-um Chapai-N Gonj Y4 1987
33 Bholuha Bholaha Y4 1987
13 Gaibondha Y Gaiendia Guitandha Y4 1984
Saks
-Do- Laxmipur YS 1986
35 Palashban Palashban Yl 1991
14 Nilphaman 36 Nilphaman Nilphaman Y3iB 1989
Sads
37 Syedpur Sycdpur YiB 1989
¥ Kishorogon) Kishoricgonj* Y1 1991



Suwsof | Yearof
T e
1986
Y6 1986
Y6 1986
Ys 1984
YiB 1989
i 1990
Yi o 99t
Yia 1987
- il
Y2B 1990
Ys 1982
Y28 1990
Yi 199
Y28 1990
T & 1991
Y8 1990
Y1 1991
1990
¥l 1991
Y2A 1989
Y2A 1989
b 41 1991
Y28 1990
Y1 1990

Y28 1990




1 Yexol

Sk tmﬂm Si. Name of Upssala Narmc of Status of
20 Jessore 58 Jessore Sadar Jessore Y24 1989
' 59 Thikurgacha " Ihikargacha Y6 1982
_-Do- Bankra Y4 1980
Do Navaron Y6 1980
60 Monirsmpur Moniramjur-! Y38 1989
) - -4 Rajgan; Y3A 1989
(Monirampar-2)
61 . Chawgacha Chowgacha Y1 1990
. 62  Keshabpur Keshabpur Yl 1990
21 Chusdanga 63 Chusdangs Sadr Chuadanga® Y1 1991
64 Jihannagr Jibanougar Y1 1990
22 Sakhia 65  Sakhira Sadas Satkhira Y4 1987
66  Kalama Raluriw Y5 1984
Do Kazirhat YS 1982
23 Kustia 67  Kustio Sadar Kustia-1 Y2A 1989
Do- Bittipara Y2A 1989
(Kustia-2}
68 Kumawkhali Kumarkhali® Yl 1991
24 Jamalpur 69 Jamalpur Sadar Jamalpur-1 Y4 1987
Do Jamalpur-2 Y3A 1988
-Do- Jamalpur-3 Y38 1988
70 Sarsabari Sansabari® Yl 1991
7l Bakshigon) Bakshigony-1 Y3A 1987
Do- Bakshigonj-2 Y4 1980
(Kamalpur)
25 Sherpur T2 Shcrpur Sadar Sherpur Y3A 1988
-Do- Bhuy gz v4 1980
73 Nakla Nakla Y2A 1989
74" Naliubari Nalitabari Y4 1980
Do Nonni Y4 1980
75 JThemaigati Thenaigati Y4 1980
-Do- Dhanshail Y4 1980
76 Shrechordi Shrochonds Y4 1986
-Do- Tinani Y2A 1989



s1. | Name of District S1. Namc of Uparila Namc of Sttusof | Yewof
No No. ArcaBranch  |AnwBanch | formation
26  Comilla 77 Chowddagram Munsirhat Y2A 1989
(Chowddngram-1)
-Do- Gunobati Y24 1989
(Chowddagran-2)
27 Brabmanboria 78 Brahmonbaria Sadar Brahmanharia- 1* Y1 1991
-Do- Brahmanbana-2* Yi 1991
2% Hobigonj 79 Hobigonj Sadar Hobigonj- | Y3A 1988
Do Sutang Y38 1989
(Hobigany-2)
80  Banmchong Banuxhong-1 Y3A 1988
Do- Zarasto Y38 1989
(Baniachang-2)
$1  Bahubal Bahubal* Y1 1991
SPECIAL PROJECTS
Narungds Monohords Hardia Special Project
Hobegan) Bancx hong Markubi HDP 1989
29 Sunamgan) Kl  Sulla G.gaon a 1989
83 Do Dersi . 1989
| -Do- Shymarchar . 1989
0 Cox's Bazar 84 Kutubdia Kutubdia- | PCRDP  199)
4 Kutubdia-2 - 1991

* Opened in Ociober 1991

Numbecr of branches stands at 30
Year-6 beanches (10) has been wanderred 10 RCP i 1990
Yecar-5 branches (20) has been randferred w RCP in 1991

Number of RDP arcas aands a1 %)
Yeur-4 grcas - X0
Year-3 arcas - 20
Year-2 areas - 20
Year-1 arcas - 30




INTRODUCTION

Bangladesh Rural Advancement Committee (BRAC) is a non-government development
organisation involved in empowerning the rural landless through socio-economic activities. Since
its inception in 1972 it has grown into a full-fledged development organisation of international

" repute. Over the years, BRAC has experimented with various modalities of development

programmes suitable for the landless, rural, and disadvantaged population. The main thrust of
BRAC is to develop a viable organisation for the poor and extend credit facilities to improve
their socio-economic” condition, The development of rural women who are doubly
disadvantaged, being members of not only poor households but also of a male dominated society,
is emphasized in BRAC.

The Rural Development Programme (RDP) is BRAC’s major integrated, multi-sectoral
programme and the front line activity for implementation of BRAC's strategy. It plays a critical
role in development, implementation and expansion of BRAC's activities. The intervention of
BRAC in new areas is initiated by RDP which operates for a minimum period of four years in
the newly intervened areas developing a viable, institutional environmen!t necessary for initiating
subsequent credit activities without RDP’s subsidized supports.

A BRAC Bank project, formally called Rural Credit Project (RCP), takes over a branch only
when it is capable of efficient credit operations. Thus, intervening in new areas and developing
the existing areas as RCP’s are two important features of RDP activities. RCP, which began
its activities by buying out ten branches from RDP in 1990, added another twenty branches to
its list in January 1991 and RDP intervened in 20 new areas.

RDP’s approach focuses on four major types of activity. These are:

enstitution Building;

*Credit Operation;

eIncome and Employment Generation; and,
sSupport Services.

An RDP/RCP branch office is generally staffed by 6-7 persons and includes one Manager, 3-4
Programme Organisers (POs) and two Accountants. They are assisted by 10 locally recruited
workers known as Gram Shebok/Shebikas (GS). A branch office covers 120 village
organisations (VO), with a membership of about 6000.

1.0 INSTITUTION BUILDING

Institution building is not only a fundamental task but also a key factor in successfully operating
multidimensional and integrated, rural development programmes. Institutional development in



RDP involves a number of stages and time for consolidation. The various stages of institution
building are presented below,

1.1  VILLAGE ORGANIZATION (VO)

The process of institution building starts with BRAC’s intervention in new areas and
identification of the target population (landless poor) eligible for membership through an
informal survey. After that,"group discussions take place between the people identified who
have expressed their interest in development and BRAC's Programme Organisers.

Within a short period of one or two months, these group discussions attract 30 to 40 people on
a regular basis. The time is now ripe for introducing rules, formalizing groups and forming a
VO. The minimum size of a VO is 45 and the maximum 55.

Each VO is subdivided into small groups comprising of 5 to 7 members, Each small group has
a Secretary elected for a period of two years. Each VO is managed by a Management
Committee (MC) consisting of 7-10 members which inciudes a Chairman, a Secretary and a
Cashier. Members of the MC are chosen from amongst the Secretaries of the small groups.
The leader of a small group cannot be on the MC for more than one year. By December 1991,
RDP had reached 3,651 villages spread over 68 Upazilas in 26 Districts through a network of
90 Area Offices.

During 1991 a total of 2,708 VO's with a membership of 120,168 (76% women) scatiered over
1,095 villages were added to RDP. Available data continues to indicate a higher growth rate
for women groups and membership. This is due to BRAC's policy of emphasizing women's
development. Overall target in view of VO and membership, has been achieved by 182% and
141% respectively. Further analysis of data indicate a linear growth rate among the branches.
This is a substantial change compared to the unequal growth rate during the first half of the
year. A similar change can also been seen in RCP areas.

RCP which began its operation in January 1990, now covers 1,686 villages and 133,460
households. The Number of groups now stands at 3,687 with a total membership of 201,118.
Available data indicates that target of membership has been well achieved. A total of 17,549
members who joined the group during the reporting period were women. This is due 10 BRAC's
policy of emphasis on women membership. Meanwhile 356 male members left the group which
was due 10 changes that have been introduced duning the second guarier of the year. The
number of members per household can no longer exceed two and subsequently the households
that had more than two members are now complying with the new rule.

[ ]



Table 1: Coverage

Overall and Penodic Performance
o Cumulative Target Cunulative Astusl o & Peroem
Upto Des. 1990 Upio | Upto Dec. 1991 S of Increase
December Projection | over 1990
1991
VILLAGES COVERED
Total 4.233 NA s NA 26
RDP 1,556 NA 3.an NA i
RCP 1,682 NA 1 686 NA <l
YOS FORMED
Total 8263 10.600 1.9 107 38
RDP 4,996 7.000 1.7 i 54
RCP 3267 3.600 3687 2 13
MEMBERSHIP
Tatal 460,764 540.000 598,125 1 30
RDP 176,839 360,000 ¥71.007 110 4
RCP 183,925 150,000 200,118 § 8

1.2 FUNCTIONAL EDUCATION (FE) AND TRAINING

Once group formation is accomplished, group norms such as conscientization, weekly
meetings, regular sdvings habit and training of group members on human resource
development and skills are established. Among the various means of group development
process FE is considered the best tool 10 make group members aware of the existing
flaws in society and their dormant potential as agents to createian environment of seif
help and mutual aid.

The Functional Education Course (FEC) comprises 25 members (consisting of 5 small
groups). The course consists of two parts: social awareness and literacy. The awareness
part is compulsory for all group members. The process of conscientization of group
members in a planned manner starts with the FE course. Through December, 1991 a
total of 134 808 group members have received Functional Education Training and of
these, 102,904 (76%) were in RDP and the rest in RCP. Besides functional education,
BRAC also provides group members with other human and skills development training
to develop human potential, icadership and managerial qualities and occupational skills,
a pre-condition of transforming a VO into an effective and sustainable institution. A total



of 106,837 group members have received human and skills development training during
the reporting period. Statistics in Table 2 show that overall development training
performance is satisfactory in view of achievement of target.

Table 2: Human and Skills Development Training

Information Cumulative Revised Target Achievement of Target Cumulative
Upto for Jan-Dec. 1991 Jan-Dec. 1991 Upto
December December
1990 Number Percent 1991
DEVELOPMENT
RDP 30,226 12,600 17,760 141 47,986
RCP 15,658 NA 2,182 NA 17 840
Total 45 884 12,600 19,942 158 65,826
SKILL
DEVELOPMENT®
RDP 64,296 66,801 £5.716 98 130,012
RCP 60,391 18,835 2.1 112 81,570
Total 124,687 85,636 86,895 101 211,582
TOTAL
RDP 98 572 .80 83476 105 177,958
RCP 76,049 18 838 23,361 124 99,410
GRAND TOTAL 170,571 98,236 106,837 109 277,408

1.3 GROUP MEETINGS

The group members meet once a week. At this meeting prospects, problems and issues
which affect their lives are discussed with the major focus being on various aspects of
financial transactions (loan realisation and collection of savings eic.).

An issue-based meeting is held once a month conducted by the PO. Various social

The sxchados FE wachers. CE. Plansing sad Mansgormesd (1 s 11}

Comprises Pesliry Worlen, Fosley Rowon. Feovos, (hek NBomm. Cow Hesnon, Gost Fossors. Hoviesleers Narswry, Drigstem Scheme
Manapement Pabdy Cultrestes Vegrishle FPah Cobure (Sorscry . Pomd seed Thss Sarpeeti) st Siliwerm Reserrs
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issues, particularly relating to exploitative mechanisms which affect the lives of the landless
\poor, are discussed and analysed at this meeting. Based on the discussions, various actions are
‘planped. This kind of meeting is of special significance in the institutional development process.

A village-based meeting is held generally at the respective Area Office, four times a year with
the leaders of small groups for both men and women respectively. This is organised by the PO.
Al the meeling various issues on organisational norms, rules and financial disciplines are
discussed. These meetings play a significant role in the institutional building process. These
‘meetings are carried on in the same manner when RCP takes over from RDP.

1.4 SAVINGS AND GROUP TRUST FUND

Group members are encouraged to start a savings programme through regular weekly savings.
'Each member deposits Tk.2.00 weekly. This aims at developing their saving habis and
installing a financial resource base o reduce their vulnerability when a small amount of money
is required in an emergency.

Tahle 3: Savings : Members” Own Contribution and Total

Sistuy of Arca Position Upto Tarpet Upto Position Upko Actial as Pereem
Dec. 1990 Dec. 1991 (as Dec. 1991 % of Increase over
per revised Projecuon 1950
proposal)

TOTAL SAVINGS

Total {27,183 185 307,175,000 M5 511553 a9 62
RDP 62310342 88,775,000 109,106,030 123 75
RCP 64,872,941 118,400,000 96 405 523 81 49
MEMBERS' OWN
CONTRIBUTION

 Total 99573146 114,200,000 148, 136,654 130 49
RDP 49,576,341 $3,600,000 79,066,719 147 59
RCP 49,696,805 60,600,000 9,069,935 114 39

ﬂ.l;m December 1991, a wotal of Tk.205 million, men Tk.61 million and women Tk.144
, was saved by group members of which Tk.78 million (38%) has been generated during
reporting period. Overall target of savings has been achieved by 130% and 99%
ively for members own savings and total savings. Yearwise breakdown of information
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indicates a linear growth for own savings and a non-linear growth for total savings.
Perfarmances of RCP branches regarding total savings fall a little behind target. This is largely
due to a fall in disbursement in these branches. Growth in RDP is satisfactory. In addition
10 savings, Group Fund, which has been renamed as Group Trust Fund, has increased by 96%
from Tk.25.8 million in December 1990 to Tk.50.7 million in December 1991. Savings and
Group Trust Fund together now stand at Tk.256.2 million which equals 17% of RDP and
RCP’s cumulative disbursement and 42% of outstanding. Nearly 73% of the savings represent
women's contribution during the reporting period. Per capita savings of women is also higher
than men: Tk.356 and Tk.316 respectively for women and men.

1.5 INSURANCE

An insurance policy for VO members was introduced the 15th of June 1990. A group member
needs to fuifil the following criteria to be eligible for the insurance policy: one year as a group
member; below age 54; and enroled as a member in the insurance policy.

The insurance benefit has been fixed at Tk.5,000. The insurance money will be given to the
nominee of the insured member after his’her death. No member needs to pay any premium.
The fund is generated by the 1% compulsory deduction from loan disbursements. Till
December 1991, RDP had 105,486 group members who were covered by the insurance policy
which is 27% of the total membership. RCP had 40,322 group members who were covered
for a 20% of the total membership.

2.0 CREDIT

Credit is a major component of RDP's approach to development. Credit enables group
members to supporl various economic activities and generates income and employment. In
RDP credit given to improve the socio-economic conditions of the poor are not only an end but
also a means towards the institution building process.

The process of credit operation under RCP is the same as in RDP with the exception of: (1) the
average size of loan amount (Tk.1,835 in RCP and Tk.1,608 in RDP); and, the amount of
outstanding (Tk.9.5 million per branch in RCP and Tk.4.0 million in RDP in December 1991).
BRAC operates a Revolving Loan Fund (RLF) designed to meet the needs of its organized
group members who are largely excluded from institutional credit sources. Loans realised are
credited to and form a part of the RLF which is used for extending further credit. This
revolving process (lending-recovering-lending) ensures credit facilities to all group members
and creates a feeling among them of helping each other by repaying the loan amount promptly.



2.1 OBJECTIVES
The following are the objectives of BRAC Credit Programmes:

. Generate employment and income both for men and women;

. Mobilise unutilized and underutilized local resources such as use of derelict
ponds, planting trees on roadside embankments;

. Introduce new kinds of rural industries such as sericulture;

. Diffuse technology such as irrigation, and promote better health care such as
sanitation.

2.1 CRITERIA

economic activiies. These are:

. Priority is given to schemes/projects with economic and social profitability

potential;

No collateral is (in the traditional sense) required;

All loans provided are subject to continuous and intensive monitoring and

supervision;

. No loan is given to a borrower to buy land from other group members;

. Loans are granted at 20% interest rates calculated on reducing balance and
repayable in weekly instalments.

In addition, a member or borrower needs to fulfil the following conditions:

. Must have completed functional educational training, Social Awareness |

. Must have a record of regular attendance at the weekly meetings and regular
saving deposits;

. Must have clear knowledge of the 17 promises;

. Must have savings equivalent to 5% of the loan requested for the first ime, 10%
for the second time and 15% for all subsequent loans.

|_§.3 OPERATIONAL PROCEDURES: DISBURSEMENT AND RECOVERY

L n proposals are screened and approved by the group during their weekly meetings. To have
hpmpmlapprmedbytlum two thirds of the members must be present.
' jon and group responsibility are thus essential elements of the loan process. After
ipproval, the loan proposal is submitted to the Area Manager through the responsible BRAC

The loan amount 15 disbursed to the borrower in cash in the presence of the MC of the



Loans disbursed are recoverable in weekly instalments. Once a week the GS visits each
village to collect all loan instalments from the group (both women’s and men's) of the
same village in the presence of all group members, including management committee
members, and enters the account into the borrower’s pass book. The same day the GS
deposits the money with the Accountant at BRAC's Area Office. The number of
borrowers in a household has been limited to two persons. Similarly, the number of
outstanding loans per borrower is restricted 1o two. As indicated before, repayment
period for all general loans is one year.

2.4 PERFORMANCE OF CREDIT OPERATIONS

2.4.1 Disbursement and Outstanding

Disbursement for RDP during the reporting period has increased by 95% from Tk.376
million in December 1990 to Tk.733 million in December 1991 and outstanding by 100%
from Tk.159 million to Tk.320 million. Available information shows that 67% of total
disbursement during the reporting period went to women while the share of women in
cumulative disbursement was 64% (see Annexure 1). This can be attributed to BRAC's
policy of emphasizing women’s development. These performances are also satisfactory
with respect to targets for disbursement and outstanding which were achieved by ll}li
and 120% respectively.

Disbursement for RCP during the reporting period has increased by S0% from Tk.490
million in December 1990 to Tk.737 million in December 1991. A total of Tk.247
million has been disbursed in 1991 to finance various income and employment generating
activities. The target of cumulative disbursement during the reporting period has been
achieved by 88% (see Table 4). This is largely due to the changes which have been
enforced during 1991: restriction of number of loans per borrower to two and number
of borrowers per household to two. The cumulative disbursement, outstanding, and loan
cases upto the reporting period, December 1991, stood at Tk.737 million, Tk.286 million
and Tk.402,193 respectively.

Gender breakdown of statistics suggests that women are leading in the income generating
activities compared to their male counterparts. More than 75%, Tk.188 million, of
disbursement during the reporting period went to women who are also leading in
cumulative disbursement. The increased participation of women in credit gives them the
chance to take part in production activities and to eventually improve their social status.



“Table 4: Achievement of Target for Disbursement and Outstanding

Infcemation Suntus of Posmion Upta Turget Upo Fosstion Uptn Actual &5 Percem
Brasch' Drecemdber 1950 Desermber Dﬂtml' Iiﬂ Porceat of bne rease
- Asea 'iin-l'l.il.'-|' T mh‘# pify i | Predectien - oegE 190N
w h'wuﬂ:l
Dsbursement Al Total 866,500,857 Imm C L LATL e An ™ n
RCP 450,134 845 1,156,000, 000 TITSM AN : 4 ~ .
RDP 376,066 008 703,500,000 THA. 540,973 104 ]
Outmandung Al Toui 368266418 493,216,650 606 945 184 ol &5
RCP 208,498 587 315596990 186951224 s 3
RDP 199.767 831 267,319,880 20,015,962 120 100

Sectorwise bréakdown of information for RDP reveals that more than 60% of the
disbursements during the reporting period went to the rural trading sector alone. This
is followed by irrigation (12.4%) and livestock (11.3%). These three sectors account for
86% of total disbursements in the reporting period. A similar situation exists for RCP.
Rural trading, irrigation and livestock account for 80% of total disbursement for this
reporting period (see Annexure 2). This can be, aitributed to a number of factors.
Repayment period of all general loans (i.e. all loans other than collectively implemented
schemes e.g. deep tubewells) has been restricted 10 two years. This change formally
came into effect in June; informally in April 1991, Subsequently, most of the loans went
to those sectors that ensured quick returns such as rural trading. In addition, first time
borrowers also preferred to invest money in trade as risk involvement is less and does
not necessarily require any skills or large amounts of money. Although livestock and
rural transport réquire larger investments, they ensure quick returns and help in acquiring
assets. Large investments in the 1mgamn sector indicate considerable expansion of this
sector (see Section 3.1.2). '

The effects of the 2 _als in_the term. struciure of

rsement. Short-term loans as a pcmmt uf dlﬂ:ummt increased from ﬁ?‘i
Tk.583 million, in December 1990 to 73%, Tk.1,075 million, in December 1991.
Medium-term loans have decreased from 22% in December 1990 to 16.5% in December
1991. Long-term loans have maintained their previous pnnunn uf 10% which is du: lu

the expansion of the irrigation programme (see Table:5).. . 1 Yo viilewQ L85

It is anticipated that these changes in the lerm structure towards short-term loans will
positively affect the recovery rate as borrowers need 10, repay their outstanding foan
ﬁefomﬂwymahhmmmmmhum The: revised loan ceiling policy alsoy



complements these efforts: upper limit of first loan is Tk.3,500, while the second and
third loan is Tk.5,000 and Tk.7,000 respectively.

Table 5: Term wise Distribution of Disbursement (Cumulative and Periodic)

Duration Comulative Cumulative Upto Periodic Jan-Dec. 1991
Upto Dec. 1990 Dec. 1991
Shon RDP MIT52N 571,484 206 204,108,929
(73.8) (77.9) 323)
RCP 306,357,626 504117999 197,760,373
62 4) {68 3) (B0.0}
Total 583,732,898 1,075,602.20% 491,869,307
(67.3) (73.1) (81.3)
Medium RDP 63,284,765 85,774,764 73,489,999
116.8) inmn 18.3)
RCP 127,331,192 157,173,291 29,842,099
25.9) 1.3 (12.1)
Toul 190.615.957 242,948,055 5§3.332.098
2.0 (16.5) BT
Long RDP 35,405,971 76,282 005 40,876,034
9.4) (10.4) (11.4)
RCP 57.146,031 76,643, 148 19.497.117
(aLm (10:4) 1.9
Total 92,552,002 152,925 153 60,373,151
(10.7) (10:4) {10.0)
Total ROP 376.066.000 733 540975 357474975
{43.4) 45.9) 59.1)
RCP 490 434 849 737,934 438 347,099 589
(S6.86) (50.1) (40.9)
Grand Tolal B6E 900,857 1471475 413 604 374 556
(100.0) (100.0) (100.0)

B e e e e =
Hoke: Figures within parerihescs indicaie percemages.

2.4.2 Quality of Portfolio and Recovery

Target of outstanding for RDP during the reporting period has been overachieved by
120%. An analysis of data suggests a linear growth. Outstanding in the reporting period
has increased by 100% from Tk.159 million in December 1990 to Tk.320 million in



December 1991. Standardwise breakdown of information indicates that more than 91%
of total outstanding can be found in the ‘current’ loan (i.e. within the loan life period)
category while ‘late™, ‘overdue™ and ‘not yet transferred™ accounts can be found in
the agriculture and irrigation sectors.

Sectorwise breakdown of information for RDP shows that 82% of late loans and 88% of
overdue is concentrated in three sectors, viz. rural trading, food processing and
livestock, while more than two thirds of the ‘not yet transferred’ loans can be found in
the agriculture and irrigation sectors. Within RDP, overdue and 'not yet transferred’
amounts equalled Tk.11.7 million of which 19% (i.e. Tk.2 million) is interest.
Principal overdue as percent of cumulative disbursement and outstanding equals to [.3%
and 3% respectively while total overdue (inc¢luding interest) comes to 1.6% of
disbursement and 3.6% of outstanding (see Annexure 3).

Recovery rate now stands at 97%. This is a little less, 0.6%, than the recovery rate of
September 1991 and is a seasonal phenomenon. Employment opportunities are lowest
and the price of essentials are high during the months of October and November. Asa
corollary, income and food consumption of the poor goes down during these months
which in turn increases their vulnerability towards diseases which increases their
expenditures. An analysis of sectoral information reveals that heaith continuously
maintained a 100% recovery. Volume of total loan, however, is lowest in this sector
(.08 percent of total disbursement). This is followed by rural industry, rural transport,
rural trade and Livestoek with a 98-99% recovery. The lowest recovery rates are found
in fisheries and irrigation: 87% and 91% respectively. Recovery rate in most of the
areas is satisfactory (see Annexure 4). Recovery rate in most of the areas is satisfactory.
The Jowest recovery rates can be found in two areas: Atghoria and Boraigram. Their
recaovery rates are 89% and 92% (see Annexure 5). It is, however, worth mentioning
here that not all overdue (including not yet transferred) fall in the bad loan category.
Experience shows that some overdue is performing although repayments are not regular.
A total of Tk.648,379 has been realised from amongst the overdue loan during the
reporting period (see Annexure 6).

late bma o S wrmcnt of kwn shch s ssncsleod dermg the ongnal oen b e m cviomen (ot cromedng 50 werka) = gramod W oot
thae Py

Orverduc o defimed s the snocsl whch romsms sarealied cven sficr e cupmy of Bie coiendod porsed.

Mot prt tremeferrnd o mf & oss siesfund  This e bedes the smonns of b which coubd aof S rosrpannad dunng procedursd dmsgo & 197 mealy
e e v clmtencs of borroreer (doath seed muprsten) or the colloctivs notars of the meborprms
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Table 6: Sector Wise Distribution of Loan Portfolio : RDP

(As of December 1991)
51 Mame of Total Tonat Currept Loan Late Loan Uhverdud Loan Ovianding
Mo Secun Dhatsosssa nnent Ohtstanding Outgsnding Unstaading &
Overdue NYT | Owerdie & NYT
Grand Total 713,540,978 120,015,962 _'Hl,ut.m 6,139,005 8717448 4,008,712 1,783,215
| | Agricuhue 19,694,400 110,367 5 168647 LA s 7,20 1,150,408
(L] ] y 3 ™ ) o o - (m
1 lmigetion 79,508 184 $4,757,67 SLARIM 891,900 We.4m . 210540 1544 441
(v WhH %) ) it [C an
3 Fisherias T.841,014 4417402 3,676,493 144,547 §2,4%0 LR 96,362
(il (] o i ] o L]
4 . Livewock 111,714,472 52,901,466 46,907,716 4515515 1254500 TN 1,682,635
(% (n o) an i ® (14
§  Rural Indusicy 17,935 35¢ 6,325,151 5642804 153,90 90,441 01,058 118,366
vl (41} @ e o ) el
6 Runl 11,658,080 16,002,440 - 15,239,008 657,892 57,196 a0 08,04
Transpon o ) o O 0P W (h n h
7 tusd Trading 06,405 K18 ISTIR0TM o las S0 7407650 169553 490,53) 4,186,071
o9 9 : ) 59 m (36)
B Food 61,716,702 20,687,860 16,061,218 1,504,107 992,366 130,173 1,122,558
Processing p] it | ) (1% (i} ; i
9 et 00,000 - 377,903 368,702 11,200 0 0 0
o O ) (0.8)
10 Miscellansous 346,718 248,290 223,177 5,10 15,301 1150 16.481
o .60 ) on ) ) (8



Table 7: Sector Wise Distribution of Loan Portfolio : RCP

(As of December 1991)
118 Nama of Tonal Tonal Currenl Lown Late Loan Overdus Loan Ontstamling
Mo Sadion Dhabwirsamant hstanding Oitataraling Thitstanding

Cnerdua NYT | Ovendus & NYT
Grand Tetal AT 00 40 : 186,912 114 151 816811 11,100,748 9,784,112 4128411 14,000 444
| Agricullure 44,150,048 14,130,146 11,961,148 1,108,490 510,337 S00,104 LIdam
i6) (3] 5 [L3] ) {in (L]
| Ingation 40,910,935 1%.87,370 3400348 1416008 1,h22.307 s, 10 1018087
M’ {in nmn m () 24 (s
3 Fisharbas 5,144,037 1.391 560 1.961,290 s 1,106 w18 1M1
in in i 5] i) ) a
4 Livestork 166,647,679 8. 830,742 71,999,545 4,085,271 1,485,029 170,547 1L7%5016
an (28) on ) % (L] (1))
3 Rucal bnibastey ¥1, 724,807 0517 528 17,004,288 1008 80! s a2 1.2, 068 1608 848
] n ] % (1] @y {1
é Runal 48,300 K23 13421 11,339 250 1,245,120 650,108 197,704 T 00
Tranipon 5 tH 5 i6) m %) i)
1 Reral Trading 312,206, 584 L0581 0,008 91 446, 1886 0.206,580 430042 an 4 896,240
(EH] N ) 44 s) (11} (A L1]
L] Foad 66, 842,370 15,117,190 11,784,918 1,948,848 1,246,070 T4, 148 1306417
Provesuing " 1] 5 (] i " {10y
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Outstanding loan for RCP during the reporting period has increased by 38% from Tk.208
million in December 1990 to Tk.286 million in December 1991. Sectorwise distribution
of information suggests that more than two thirds of the outstanding loan is concentrated
in the livestock, food processing and rural trades sectors alone. The quality of the
portfolio and the recovery tate of these sectors are also good. Standardwise breakdown
of information indicates that 88% of outstanding loans are ‘current’ while 7% are ‘late’,
3% are ‘overdue’ and 1% is ‘not yet transferred’ (see Table 7). Performance,
particularly in livestock, rural trade and health are good. Most of the ‘late’ and
‘overdue’ loans are concentrated in the rural trade, food processing, livestock and
irrigation secfors while the bulk of "not yet transferred” money is in the rural industry
sector.

For RCP, ‘overdue’, along with ‘not yet transferred’ now stands at Tk.14 million
including Tk.2.1 million interest. Principal overdue as a percentage of the disbursement
and outstanding is 1.6% and 3% respectively, while the total overdue equals 1.9% of
disbursement and 4% of outstanding. A total of Tk.410,000 has been realised from the
‘not yet transferred” loan during the reporting period (see Annexure 7). Recovery rate
is 97% and is also less, 0.7%, than the comesponding September figure for the same
reasons as RDP areas.  Available information indicates that the recovery rates for the
health, livestock and rural trade sectors are good (ie. 98% or more). Fishenes and
irrigation have the lowest recovery: 90% and 92% respectively (see Annexure 4).
Performances of most of the branches are satisfactory. Two thirds of the branches
maintain a 98% or more, recovery rate and only 9 branches perform at below average,
less than 97% (see Annexure 8). Some actions{ie. no more than two outstanding loans
per borrower) have already been taken and some others are planned (ie. incentives) to
improve the performance.

3.0 INCOME AND EMPLOYMENT GENERATION ACTIVITIES

Income and employment generation is a very important component of BRAC's rural
development activities. The landless poor are increasing in numbers but absorbing
capagity of the labour market remains far behind the requirements. There is a limited
number of new jobs created by the public and private sectors but these are concentrated
in the urban arcas and they often require technical/professional skills which the rural
poor do not possess. Under these circumstances, the prospect for the landless is rather
bleak and uncertain.

BRAC addresses this problem by introducing new technologies and programmes which

have poteniialities for income and employment generation or by providing credit for other
employment generating activities.
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3.1 AGRICULTURE AND IRRIGATION

3.1.1 Agriculture

Agriculture provides the maximum concentration of employment throughout RDP and
RCP. Presently, the women's groups are getting more and more involved in agricultural
activities as a source of income and employment generation, although men stll
predominate this sector. A total Tk.11.4, or 2% has been advanced to this sector during
the reporting period. Cumulative disbursement in this sector stands at Tk.73.9 million
which equals 5% of total disbursement.. Average loan size is Tk.1,186.

3.1.2 Irrigation

a Background and Objective

RDP has introduced a new concept in agriculture - to enable those who do not possess
land, a primary means of production, to control water, a major means of production.
The most significant aspect of the irrigation scheme is the creation of a process sffecting
changes in the existing resource distribution pattern and power structure through
ownership of a means of ptodm:tinnand thus, gaining access to power and resource.

Theomncuvaoftheung:nmmamw

* increase the nation’s ag;nmﬂnmi production through intensification of
cultivation
ensure a more equitable dlsmbunnn of resources

generate income/employment opportunities for the rural landless poor
develop management skills of the landless poor and transmit ‘'modemn

technology to them
o enhance social and economic power and prestige of the rural
disadvantaged.
b Process

When a Village Organization (VO) express their interest in undertaking an irngation
scheme at a meeting, the BRAC Programme Organiser makes then initiates a feasibility
study on the technical, agronomic and financial components of the scheme. If the
scheme is found feasible, a loan proposal is prepared indicating the expected input and
output of the scheme. Normally, for a Deep Tubewell (DTW) scheme, two VOs, one
male and one female, are selected, each comprising about 50 members. Afier being
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selected the members buy shares in the DTW irrigation scheme. Eighty per cent of the
ownership rights of the capital asset are with the group members and the remaining 20%
with BRAC. BRAC also bears 20% nfﬂtmulopa'auunmdnmnmmufﬂw
scheme by buying the requisite amount of shares.

The group buys the irrigation devices from Bangladesh Agricultural Development
Corporation (BADC) according to their requirements with financial assistance from
BRAC, For smooth implementation of the scheme a Management Committee (MC) s
formed with 10% of the shareholders of the scheme.

For operation and maintenance of the scheme a 5-7 member Scheme Operation
Committee (SOC) is formed. The SOC appoints a Manager from amongst its members.
The SOC consists of: Chairman, Vice-Chairman, a Manager and 2-4 Members.

For proper water management, the command area of each DTW is divided into 4/5
blocks depending on topography, transplanting time and soil type. Main and field
channels are designed by professional BRAC staff, so ‘that flow of water can be
regulated blockwise and distributed to each plot through field channel. Channels are
maintained by the group appointed lineman. Considering the demand of crops and other
parameters of soil and crops, an advance irrigation schedule for each tubewell/pump is
prepared by BRAC's Programme Organiser in charge of irrigation in consultation with
farmers and group management committee.

During the operation period of the scheme, BRAC provides technical and other support
services by deploying Programme Organisers (Mechanics) and Gram Sheboks (GS) who
assist in drain making, machine overhaul, water distribution, fertilizer management, pest
control and harvesting. For this extension BRAC has a service charge that is added to
the operation and maintenance cost. The list of charges is:

¢ 20 kg paddy per acre during the first year of operation
* 30 kg paddy per acre for the second year of operation
* 40 kg paddy per acre for the third and above year of operation.

For water the groups charge the farmers one third or one quarter share of the crops
produced. The manager and driver with the assistance of the shareholders collect the
share of the crop harvested. Eighty per cent of the total crop received as share is
distributed among the shareholders on a proportional basis; the remaining 20% goes to
BRAC fund.

e Performance

To buy the shares VO members can obtain credit from BRAC for both capital investment
and operation and maintenance costs of upto a maximum of Tk.2000 for each category
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of shares. A total of Tk.62.3 million (10%) has been advanced during the reporting
period. This equates to a2 99% increase in disbursement over the reporting period.
Cumulative disbursement is Tk. 126 million (i.e. 8.56% of total). Disbursement in this
sector has increased as the programme has expanded. A total of 506 deep tubewells have
been installed during the reporting period in the RCP and RDP areas.

Area under irrigation has also increased considerably from 6035 acres in December 1990
to 25,498 acres in December 1991, i.e. by 321%. This corresponds to a coverage of
40.73 acres per tubewell. This is less than the optimum level (45-50 acres per tubewell)
which is mainly due to the higher number of newly instalied tubewells, Coverage of
tubewells is generally low duning the first year of operation and reaches an optimum
level during the second or third year. This is due to the limited time available for
planning (ie. teaching agreement with the farmers) in the first year of operation. Details
on performance (ie. production) will be available in August and will be published in the
next half yearly report for June 1992.

Table 8: Irrigation Programme: December 1991

Item Position Upto | Position Upto | Increase from Jan.-Dec. 1991
December December
1990 1991
Number Percent

Number of
DTW
RDP 56 404 348 621
RCP 80 222 142 177
Total 136 626" 490 360
Area Covered
by DTW
{acres)
RDP 2.174 16,197 14,023 645
RCP 3.921 9,301 5.380 137
Total 6,035 25,498 19,403 ix 321

* " In addition to that 16 DTWs have been installed during 1991 and will come into
operation in 1992/1993.
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3.2 POULTRY AND LIVESTOCK

3.2.1 Poultry
a Background and Components

M:thrypmgmnmlintmummqueummmw
basis. mmcm:mmmmmm&mﬂ
implemented with assistance from the Government and includes the following

components.

Training of cadres as poultry workers
Regular vaccination

Development of key rearers
Establishment of day-old chick rearing units
Establishment of feed sales centres

Egg collectors

Credit

Follow up on regular basis,

b Objectives
The objectives of the poultry programme are to:

increase income scope, particularly of women
reduce poultry mortality

increase the poultry population

fulfil the protein deficiency among the rural poor,

¢ Process and Progress

One woman from each village is selected as a poultry worker and given five day’s
training on poultry vaccination, management and basic treatment of diseases. The
poultry workers are responsible for the vaccination, necessary treatment of the diseased
refresher’s course is held once a month. The poultry worker collects vaccines from the
BRAC office twice a month at cost price.

The poultry workers are routinely provided with the vaccines and equipment that they
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require for the vaccination services. The worker charges a token fee of Tk.0.25 per
bird. The average monthly income of a poultry worker is about Tk. 275. To ensure
continuity of the vaccination process, interested women are selected (15 1o 20 per village)
and are given three (3) days of training on poultry rearing methods and graduate as
Poultry Key Rearers. Every key rearer must have one hybrid cock and 10 hens (4-5
HYV) and the recommended housing system. This home-based activity brings in an
average monthly income of Tk. 150. It is expected that when their neighbours see their
success they will follow them. BRAC maintains a monthly key rearers’ register for
recording feed cost, egg production, mortality, vaccination and so on.

To maintain a continuous supply of birds, 10 to 20 chick rearing units per area are
established. The Directorate of Livestock supplies the day-old chicks at the rate of Tk.7
per bird and the chick rearer raises it for two months and then sells it to the key rearers
at the rate of Tk.30 per bird. The average monthly income of chick rearers with 200
chicks is about Tk. 750. The chick rearers are given 7 days training on chick rearing
and Tk.4000-6000 credit for establishing units. To run the mini farms and chick rearing
units properly, BRAC establishes one poultry feed sale centre in each feasible area.
With the spread of the hybrid variety of birds, people are gradually getting habituated
to buying balanced feed. There are 6] feed selling centres: 19 in RCP and 42 in RDP.

In each village, one poultry worker is chosen to act as an egg collector for the entire
agents come around to collect the eggs from her. There are three agents for each BRAC
area who are responsible for buying the eggs from the collectors and marketing them.
To ensure utilization of the skills acquired and increase their income earning capacity,
credit support is provided to key and chick rearers involved in the poultry programme.

The number of chick rearers now stands at 1,106, an increase of 70% over the reporting
period. A similar increase can be seen in other areas too. Number of poultry rearers
has increased by 85% from 56,664 in December 1990 to 105.051 in December 1991.
Number of poultry workers has increased by 1,159 or 28%. This brings the total
number of workers to 5,283.
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Table 9: Poultry Programme: December 1991

hem Posstion Lipio Positwn Uple locrcase from Jan -Dec 1991
Decemiber 1990 Decemiber 1991
Numbcr Porcent

Chich Rewrers
RDP A B33 416 102
RCP 241 281 40 17
Toual 650 1.106 456 o
Poultry Remrers
RDP 967 68398 38742 k)
RCP 26.990 36,653 9,863 38
Towl 5o ol 105,051 48.387 &5
Poultry Warkery
RDP 2411 3 406 b il
RCP 1,713 1877 164 10
Total 4.124 5289 1159 3

3.2.2 Livestock Programme

a Objectives and Components

BRAC's livesiock programme includes paravets, vaccination services, health services
(preventive and curative), artificial insemination, credit, and fodder-based extension
services. This programme has expanded considerably during the past few years as more
and more members choosing asset type loans. In fact, it has become the second largest
sector for credit disbursement. The objectives of the livestock development programme
are:

. to increase income and employment generation opportunities for the
landless poor

. to reduce livestock mortality rate

. to upgrade local breeds by cross breeding through the establishment of
aruficial insemination centres

. 1o increase fodder availability

. lo ensure an adequate nutrition level for the community.



BRAC’s livestock development programme is implemented with assistance from the
government and includes the following:

training of cadres as paravets

upgrading local breeds through artificial insemination
fodder extension programme

cattle fattening scheme.

&« 8 & 8 @

b Process and Progress

Paravets are the main of the livestock programme. Each paravet looks afier 5-6 villages
and are selected from among group members. Afier selection, they are given training
in two phases, each phase comprising 15 days. The subjects covered in the first phase
are feeding, rearing and housing of livestock. Those covered in the second phase are
identification, causes and treatment of diseases. After training, each paravet is
responsible for the vaccination and health service of livestock in their operating area.

Paravets’ training is conducted by a trained veterinarian (DVM) at BRAC's training
centres. Presently, there are 1,117 trained paravets who earn an income by previding
their service to the community. In the RDP and RCP areas, 240 paravets have been
trained which is a 27% increase duning the reporting period. They charge Tk.5-10 per
animal for services rendered. The average monthly income of a paravet is Tk.700.
Paravets provide vaccination services for diseases such as anthrax, black quarter,
haemorrhagic- septicaemia, foot and mouth disease and rinderpest. Vaccines are supplied
by the Government’s Directorate of Livestock. The paravet charges Tk.1.00 per cattle

Those who are interested in rearing livestock are selected and given a 3 days’ training
on livestock rearing and graduate as cow rearers. Subjects covered include: feeding,
housing, and primary prevention of diseases. Presently, there are 58,211 trained cow
rearers.

To upgrade cross breeding, 58 artificial insemination centres have been established in
different BRAC areas. The centres are located according 10 government rules and are
staffed by trained paravets. Afier completing the paravets’ training, the paravets undergo
an additional 30 days training at governments institutions. The semen comes from the
nearest government bull-farm and is cross bred with local vanieties. Fifty per cent of the
semen is Frisian and another 50% is a Shahiwal Red Sindhi cross. The government

provides all equipment free of cost. BRAC provides manpower, cold flasks to transport
the semen, and sheds.

To ensure availability of fodder BRAC has started an ipil-ipil plantation programme.
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Under each area there are about 10,000 saplings. Selected group members are
responsible for supervision and maintenance of the saplings and they report to the
paravets. In addition, each cattle rearer grows at least 10 saplings. Napien and
Paragrass are also cultivated in some areas. Cow fattening is an imporiant component
of the livestock programme. Group members take loans to buy ill and lean cattle at a
low price and after proper feeding and treatment are able to sell them for a profit.

Livestock, including poultry, is the second largest sector receiving BRAC loanms.
Cumulative disbursement now stands at Tk.278 million and per capita loan size is
Tk.2,698, the second highest after rural transport. Recovery rate of this sector is 98%.

3.3 FISH CULTURE

a Objectives

BRAC has a fisheries programme with the objective of providing income eaming
opportunities for landless groups through fish culture. Additional objectives of the
programmie are 1o:

. improve nutrition in rural areas by increasing fish availability
. promote culture of species with proven market demand

- mcrease supply of fingerlings through nursery ponds to fulfil the demand
in the local market as well as to assist in the Government’s plan to release

fingerlings in the open water system throughout the country.

This objective 15 met through traming, techmical suppon, credit exiension and follow up.

b Components and Implementation Process
The programme Components are:

hatchery

nursery ponds

leasing and restocking open waler resources, such as, beels and boars
shrimp-carp polyculture
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Hatchery

BRAC has established a modern Fish Hatchery at the Rajendrapur Training Centre with
14 ponds for fish culture and 18 tanks for fish hatching. The main objective of the
centre is to produce Spawn, Fry and Fingerlings of Carp and Thai Sarputi species to
meet the increased demand of fish fry in the BRAC project areas as well as provide
necessary training and technical education to the group members and development
workers involved in fish culture. The establishment of hatcheries plays an important role
in the improvement of productivity in Carp. Hatchery produced spawn offer
opportunities for selective breeding and continuity of supply.

Nursery ponds

Medium ponds, 20-30 decimals size, are selected for growing hatchlings and fry to
fingerling sizes for restocking, sale in the local market and sale to the government for
releasing in the open water system of the country. Spawns are collected from either
BRAC's, the Government’s or private hatcheries and carried in oxygen bags to their
destination. They are grown to the 3" to 5" size.

Those interested in raising fry/fingerlings are provided with a 3-day training course on
carp nursery management. After this a I-day refresher course, which is field based, is
provided during the period of nursery pond culture. Group members carry out nursery
pond culture in their respective villages. The following steps for implementation of the
programme are carmied and are self explanatory:

i |3
pond preparation

fertilization

collection of spawns from hatcheries

release of spawns

feeding : S0% rice bran 50% mustard oil cake
harvesting

A survey is made of all derelict, unutilized and underutilized ponds in the area. The
smaller ponds are usually taken on lease for 3 years, while the larger ponds which need
re-excavation are taken on lease for 10 years. Unused or derelict ponds of the 5-10
decimal size belonging to group members, are used for mini-pond culture. The
programme is based on a management system of pond preparation, fertilisation,
supplementary feeding and careful specie selection. Thai Sarputi and Nilotica are
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cultivated, mostly by women group members. A two-day field based course is given at
the beginning of the project and a one-day refresher course is given during the period of
culture by the Programme Organiser (Fisheries).

In the large ponds the culture of Silver Carp, Grass Carp, Catla, Ruhi and Mrigal is
carried out. A 3-day field-based course is provided which is supplemented by a one-day
refresher course. Thereafter, a workshop lasting 2 days is held during the scheme
period. The Village Organizations make a survey of unutilized large ponds, 50 decimals
or greater, in their area. Interested group members lease it for a period of 10 years and
after excavation/ re-excavation of it they start their fish culture.

Bangladesh is blessed with large areas of flood plains, lakes, ox-bow lakes and an
extensive network of rivers and canals. Over 90% of fish caiches in Bangladesh come
from these areas. Following the rains (April to October), flood waters subside and large
areas of water become isolated from the main river systems. These drain down to form
large, medium and small water bodies (beels and baors).

Bkhcmmun;mmmmmtm“mmﬁmmeﬁmunmm:mdm
give the control of the fishing rights to landless groups. This is a joint programme of
the Government and BRAC and has been undertaken in 5 districts: Jessore, Faridpur,
Ihenaidah, Kushtia and Chuadanga. Altogether 36 baors have been identified, out of
which 25 baors are in RDP's operation areas and work on them is ongoing. Of the other
baors, five have been discarded by the Government and BRAC plans 10 set up offices
to cover the other six.

In the Baor development programme the Government, with funding from IFAD and
DANIDA, is responsible for the infrastructure development: roads, culverts, sluice gates,
electricity and nursery ponds. BRAC is responsible for target group identification,
selection of operable baors, training and credit for lease and operation. =

Shrimp-Carp-Polyculture

In Jessore, BRAC's Rural Enterprise Project {REP) undertook two experimental projects
in 1989. These were: (i) the Shrimp-Carp Polyculture and (i) the Shnmp Nursery.
nmepmmmfmndmhesnmfacm from a technical and management point of

view and viable for replication. From 1991, REP is working jointly with RDP for the
extension and development of these two projects in the Jessore region.
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Table 10: Fishculture Programme: December 1991

bem Programme Position Upte Decemtset Position Uplo Decembver Increase from Jan -Dec, 1991
1990 1991 _a <Y 2
Number Porcent
ROP | RCP | Totl | RDP RCP | Tol | ROP | RCP | Toml | ROP | RCP | Toul
Number of Ponds  Tolal 688 TI6  1AGA . 2450 - LIS Aed8 1771 A L2484 257 s 14
Catp W 0 b6d 40 1215 558 St 606 180 44 01
Nilotica 148 258 403 19 254 M {126) ) . 130) (87) {2 P
Sarputi 10? 9 200 141 o  1L.807T 134 M7 1801 LUK 300 ™m
Nurvery 120 4 164 164 19 m “ " 114 3 n.'.; o0
Shrmyp 7 14 n 1 13 14 ® M (86) (n on
Area under Ponds  Tol 176 208 184 464 176 e o e e 61 1 92
(ncres) .
Carp 107 145 R 89 164 453 182 19 201 5 13 80
Nilotsca 16 16 n 2 1 19 (14) 1 (1% (hs) [ {41)
Sarputi 2 L p 2 12 0 1 100 N T B 0L o
Nuruory 1l 20 60 53 15 A 2 o 28 nE 21 a7
Shrimy ) 5 LS 8 30 b | (2 15 13 @0 300 L}



A techn mmummpnnngofamwm{Fﬂym)mls
Pﬂgrunﬂ]gm:m (Fisheries) look after-the fisheries programme, Village based
GS’s ide the support services. The number of ponds have increased by 96% while
the area fisheulare by 76%. Numbnnfpuﬂ&mmmzmmmk

the coastal bodies are at 677 acres.

{ |
A wide vari m" training was provided and covered POs, fﬁSs para-fisheries and group
members. Hlﬂllmhamhmtmﬂdmt@empmmgpamd
Cumulative of trained members stands at 6,615, | Per capita loan size in this
sector is Tk:1,000, and number of loans are 13,012. This brings the total disbursement
10 Tk.13 million. Mrwwﬂymefnr this sector is 89%. ;

i
!

3.4 SEH!EIJLWRE PROGRAMME

a Components and Implementation Process

Sericulture is seen as a profitable income earner, especially for women, as it can be
carried on simultaneously with other activities and is home-based. Although the
traditional silk producing areas are in the northemn regions of the country, BRAC tried
sericulture on an experimental basis in the Manikganj area in 1978 with the assistance
of the Bangladesh Sericulture Board (BSB). The results were so promising that it was
replicated in othet BRAC areas and has expanded into a'separale and complete industry
which is both vertically and horizontally linked with the output of one being the input of
the other. Presently, BRAC is one of the major silk producers of the country: The total
cocoon production of the country is 399,069 annually and it is expected that by the year
1992-3, BRAC will be producing 319,379 cocoons and become the single largest silk
producer in the country afier the Sericulture Board. The raw silk production of
Bangladesh 15 30 metric tons and BRAC's target for 1992-3 is 20 metric 1ons. The
sericulture programme has the following advantages:

. Sericulture is a labour intensive rural industry and can absorb the excess
labour force in these areas

«  Both young and old from the same household can engage in this activity

. It is a low investment, less risk activity

. It gives returns in quick succession yielding income every two and a half
to three months for growers and almost every month for rearers

. Mulberry trees do not require cuitivated land

e | Byeproducts of sericulture, such as madlberry twigs, silkworm litter,
pierced and unreelable cocoons, pupae and reeling waste are all useful in
one form or another and provide an income.
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Mulberry leaf is the man food matenal for silkworms, Mulberry cultivation can be of
three types: (i) bush, (i) mid-cut and (iii) trees, The first two kinds need land and
because Jand is scarce the, most suitable alternative is (ree plantation around homestead
land, roadside embankments and on fallow land. For trees, saplings are required, and
BRAC's group members have started small nurseries with technical assistance from BSB
and BRAC. Bangladesh, with its flat, fertile, alluvial land and sub-tropical monsoon
climate is highly suitable for mulberry plantation and silkworm rearing. In this climate,
glwmqfﬂumulbawplmmmmmﬂlwmm“mmwmmmrw
wmumamr

&rmmﬁm.gmmgmﬁd fmmamgﬂmwhnhuehnm
and pond embankment land. Saplings are supplied to them during August and September
either from group members’ nurseries or from BSB. Continuous follow up, is provided
by BRAC’s sericulture technicians and POs. Roadside cultivation is carried on by
landless women. Those who live near roads are selected for roadside cultivation and the
roads are leased from the Union or Upazila Panishads for a period of 20 years which was
set as the cut off point because. the leaf yield falls considerably afier that. However,
there is an option for a new Jease 10 be negotiated if the trees are. still productive.
BRAC's group members who look after the trees will be the only beneficiaries of the leaf
yield.

Each woman plants and looks after the 400 mulberry trees and the 200 fruit-and fuel
trees planted between from sunrise to sunset. Every month a refresher course on
nurturing and maintenance of trees is held.  For the roadside plantation scheme, each
grower receives 3 kg. of wheat daily for 2 period of one year. After onc year, the
Miﬁgwmimmngmmngprmmmmﬂﬂwymmfmm
BRAC’s sericulture pmgmmm:s .carfied on in five zones: Mamkganj. Pabna, Jessore,
Rangpur and Jamalpur.

Most of the women who grow mulberry trees also rear silkworms. Invanably, the
rearers grow the silkworms in their homes or in rearing house. Each rearer does 4
cycles of rearing (bonds) per year. The life cycle of a silkworm is 45 days:

Egg (10 10 12 days)
Larva (20 - 25 days)

Pupa (5 days)
Adult (4 days)

For each 20 rearers, one rearer is identified as a chawki rearer. She buys 1000
disease-free layings (DFLS) which is approximately 40,000 eggs from BSB and rears
them upto the third moult or the second stage of larva which is 10 days. At this stage,
they need careful nurturing and feeding. Each chawki rearer is provided with a chawki
rearing house. The chawki rearers use bamboo trays for rearing and when the young
larvae are ready, distinbutes them to other rearers. These rearers look after the larva
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until they are ready for the cocoon forming stage at which point they are transferred from
the trays to bamboo stands known as chandrikas. 'When the pupa stage is complete the
mmmﬂdmﬂﬁﬂ'sredmggrmmnrtﬁﬂﬁﬂarﬂxadm, In two of the
zones, Manikganj and Jamalpur, the cocoons are sold to the women’s groups at the
production ceéntrés,” while in the other Zones the cocoons are sold to the Sericulture

The reelers stifle the cocoon by mndl‘yingurelﬁu'icdryﬂ.' Silk reeling, unwinding
of the silk filament into one varn, is still a cottage industry in Bangladesh. However,
reeling is only done for mulberry cocoons because only it has a continuous silk filament.
In the case of non-mulberry cocoons, such as eri which feeds on castor leaves, the
mmmﬁmwmmofm“ﬁmmmufmym
‘l'h:ss;nmng:ﬁnmnllyﬁmrmmws home-based.

Silk reeling 1s done at BRAC's training, production and service centres in Manikgan; and
Jamalpur. ‘Raw silk is measured in rendifra which is the number of kilograms of fresh
cocoons required to produce one kilogram of raw silk. BRAC’s rendira is presently 17.
Raw silk is invariably twisted and then sold to the handloom weavers.

b Progress

The programme has grown considérably during the reporting period. Number of chawki
rearers has increased by 100% from 47 in December 1990 to 94 in December 1991 while
reelers and worm rearers by 52% and 28% respectively. Tﬂ:ﬂ'moa:’tproduﬂ‘imdumg
the reporting period was 30,912 kahon (see Table 11). Sericulture, however, is not
significant yet in view of absorbing BRAC loans. A total of 2,156 group members
received Tk.3 million in loans for rearing purposes. This bring the per capita loan size
to Tk.1,391.
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Table 11: Sericulture Programme: December 1991

liem Posilion Uipto Position Upto Increase from Jan -Deoc. 1991
Docember 1990 December 1991
Number Percent
Silk Worm Rearers
RDP 513 1165 352 43
RCP 8§54 976 22 14
Toeal y - 1,667 2141, 474 _ =
Chawki Resrers
RDP 20 63 3k 152
RCP 2 3 9 £l
Total 47 9L 47 100
Reeling Worker
RDP 124 190 6 3
RCP 4 5 1 x5
Total 1238 195 &7 52
Cocoon Production
(in kahon)
RDP 6,268 16,458 NA NA
RCP 8512 14,454 NA NA
Total 14.780" e L] b NA NA

For the ycar only
NA Not Applicable

3.5 SOCIAL FORESTRY PROGRAMME

a Objectives

BRAC’s social forestry programme has a two-pronged approach in that it not only
restores ecological balance through afforestation but also has a socio-economic factor.
This project provides an avenue for increased awareness for tree plantation in rural areas
generates income and employment opportunities. So far, forestry or afforestation has



been the preserve of the Government's Forest Departiment but BRAC espouses a more
participatory social forestry programme. The objectives of the programme are to:

Eum:mmlmbklmfunh:mmlpmr

Enhance employment opportunities
Immﬁwmmmmemmmmunuy
Restore ecological balance

Reduce soil erosion, land slides and mineral leaching.

lil.ili-

The social forestry programme is carried out by two methods: (i) nursery and (i)
plantation. The number of existing nurseries run by the Government and the Forest
Department are inadequate. In order to meet the increasing requirements of scedlings
under this programme, BRAC established its own nurseries and involved trained group
members in the growing and supplying of seedlings. The nursery programme is carried
out in two ways: (i) village and (i1) area nurseries.

b Process and Progress

illaee Nurses

BRAC undertook small, village-level horticulture and forest nurseries 1o ensure the
supply of seedlings locally as most of the Government's nurseries are located n the
urban areas. Moreover, the forest areas of Bangladesh are concentrated in the southern
and eastern regions of the country. Therefore, supply of fuel and umber has to be
Wwahmdamwhwh:mﬂmmoﬁwmdmmmwm

m: — e e gl L

To incorporate the disadvaniaped women imo the rural labowr force and increase
employment and income generating opportunities for them, BRAC decided to focus this
programme on women. In each area, 3-5 small nurseries are established and produce
10-15000 seedlings. This vitimarely will result in a sustainabie local supply of seedlings.

A five-day classroom and 2-day practical field-based training programme is provided to
the horiculture and nursery worker. Every 5 months a refresher course of one day is
held based on the problems encountered and future requirements in the production
schedule. Once the nursery workers have been identified and trained, they go around
their respective villages doing an informal survey of the demand for mﬁseedhng&,
types of seedlings that can be grown and seedling marketability. A scasonwise schedule
is worked out with the Programme Organiser (Forestry) who assists them in all the stages
of the programme. If the worker owns land, she can stant planting immediately,
otherwise, arrangements for leasing suitable land and credit are processed.
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There are four cycles of plantation that are based on the four scasons. Therefore, the
nursery worker is continuously busy, and regular income is forthcoming. BRAC supplies
the seeds to the workers at cost,

&mﬂm
BMWMIMMMg&Tﬂ Fimuumpmgmmmnnm l?ﬁmﬂw
following objectives:

ensure sustainable supply of seedlings v
introduce trees which provide quick returns such as High Y:eldmg
Varieties (HYYV)
increase mulberry cultivation for sericulture

. promote afforestation programme

. generate income and employment particularly for the landless women

Selected women are given a 5-day' training course by the Programme Organiser
(Sericulture and Forestry) for nursery preparation, planiation and care. Techmcal
assistance and follow up is on going. Every alternate month, a 2-day refresher course
is organised. [n each area there wilf be one big horticufture and forest nursery worker.

In all, 94 nurseries have been established covering a total of 310-acres of land where 4
million seedlings have been produced with a total cost of Tk.967,000. ‘Each worker
produces 50,000 seedlings (fruit, timber, fodder/fuel) in'one year of which 60% are fruit
trees. After 3 months, the worker starts selling and planting new seedlings as there is
a seasonal cycle of 3 months.

The tree plantation programme is also promoted by homestead and roadside methods.
BRAC launched its homestead plantation programme in 1977, Under this programme,
seedlings of various species of fruit and fuel trees are supplied to the group members to
plant around their homestead land. The seedlings are collected from ' the Forest
Department and the Government nurseries and sold at ¢ost 1o the members.

From June 1990 a new plan has been undertaken whereby each area selects 200 women
every year for homestead plantation of various species of fruil and foel trees. - Each
woman will plant 10-12 seedlings of the fast-growing variety of these trees. A total of
115,000 group members in RDP and RCP areas are involved in this progmmme and have
planted 2.29 million trees, including fruit and mulberry.

The roadside plantation programme was first started in 1939 in the Jamalpur area with
assistance from the Sericulture Board and the World Food Programme (WFP). Roadside
land was leased for 20-25 vears from the local authorities. Each women plants, goards
and tends 400 mulberry trees for which she is paid 3 kg of wheat per day. ' In other
areas, BRAC paid the women Tk. 15 per day. The scedlings are free of cost and
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bnmbmmcksmalmwmﬂedmfarm:am fwmhﬂsh p:mnctlh:mmm
marauding animals.

From June 1991_ﬂmmdﬁmpumﬁmmmmmapammnmmn@
areas. In each area, one woman piants 500 mulberry trees. The target is to plant 6
million mulberry trees. All these women receive 3 kg of wheat per working day,
provided by the Directorate of Relief and Rehabilitation’s Food for Work Programme,
for a period of one year as wages. This wheat is given to her at the end of the month
according to the attendance and survival rate of trees:

3 kg. (90% + survival) ; .
212 kg, (R9% - T3%)

2 kg (74% - 50%)

no wheat (less than 50%)

Each woman cares for and nurtures the trees for onc year. After three years, the trees
have matured and can be divided among four women group members who will eam an
income from rearing silkworm or from the sale of leaf and firewood. Selecied women
are given a S-day training course on plantation and care. Every second month 2 one day
refresher course is given by the Program Organiser (Seniculture and Forestry). Afier the
women have been identified, selected and trained, arrangements are made for her to
lease the land. By December 1991, a total of 2,200 km road had been covered by this
programme and 2.2 million trees had been planted. The programme is implemented by
6,150 group members in 79 RDP and RCP areas.

3.6 RURAL TRANSPORT PROGRAMME

The rural transport sector is expanding rapidly not only because the returns are
immediate but also it is a capital asset for the rural landless who have virtually no access
to assets. Credit is given in this sector for a wide range of rural transports including
rickshaws, country boats, push carts, and vans. Upto December 1991, Tk.69.9 million
has been disbursed against 19,499 loans. During the reporting period, January to
December 1991, Tk.255 million or 4% was advanced as credit. Average loan size s
highest (Tk.3.588) in this sector. Recovery rate is 98%.

3.7 RURAL INDUSTRIES PROGRAMME

Rural industrial activities as 2 means of livelihood is being taken up by an increasing
number of group members. These include weaving, oil mills, rice mills, ice plants, brick
yards and othier activities which generally are regarded as cottage industries. The
investment, particularly in rice milis and brick yards, enable group members to reap
certain advantages in the community such as increased income leverage and increased
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labour productivity through technical improvement. An amount of Tk.22.4 million has
been disbursed in this sector during the reporting period. Cumulative disbursement
stands at Tk.69.65 million which is equal to 5% of the total. Per capita loan size is
Tk.2,058, the third largest following rural transport and livestock. Recovery rate stands
at 96%.

3.8 RURAL TRADING

In rural trading a variety of activities is undertaken by group members most of which are
seasonal and supplement their family income. In addition, these activities offer quick
returns.  With the expansion of trading activities and increased participation of rural poor
as buyers and sellers of goods, diversification in the rural economy takes place and the
rural market widens. This is the largest sector receiving BRAC loans. A total of Tk.362
million, or 60%, has been disbursed during the reporting period. Cumulative
disbursement stands at Tk.708.7 million, or 48%. Disbursement for the RDP areas was
Tk.396 million and was Tk.312 million for the RCP areas. Recovery rate was 98% for
all areas.

3.9 FOOD PROCESSING

This sector includes a variety of activities such as paddy husking, processing of oil seeds,
puffed rice and dried flattened rice, molasses and livestock feed. This sector is
dominated by women. Total foan amount now stands at Tk.128.55 million or 9% of
cumulative disbursement. Per capita loan size is Tk.1,244. The recovery rate for this
sector is 97%.

4.0 SUPPORT SERVICE PROGRAMMES
4.1 NON-FORMAL PRIMARY EDUCATION (NFPE)

BRAC has been implementing two primary school models directed at two different age
groups with the following objectives:

® support government efforts to achieve its goals of Compulsory Primary
Education;

. help provide education for all by the year 2000;

. provide education opportunities for children of poor landless families who
would otherwise not have access to education;

. promote education for girls;

. mobilise community participation to assist and strengthen primary schools;

. develop para-professional teachers from within the community.
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The first model is a three-year course and started in 1985 with twenty two schools for
children 8 to 10 years of age who had either never enroled in school or who had dropped
out during their first year of school with no reading, writing or numeracy skills. This
model is called Non-formal Primary Education Programme (NFPE). The second model
is a two-year programme piloted in 1987 using the same curriculum for children 11 to
16 years who had never been to school. This model is called Primary Education for
Oider Children (PEOC).

The BRAC schools are located in villages and situated close to students’ homes. The
schools are made of simple woven bamboo or mud walls with thatch roof and earthen
floor which is rented at a minimal cost from the community. The students are children
of the poor landless farmers who are deprived of education because of poverty and
gender. Seventy percent of the students enroled are girls. The curriculum is life-based
and needs-oriented; subjects taught are Bengali, mathematics, social studies and English.
Instructional materials, a text book and stationery are provided to students free of
charge. Children are expected to learn their lessons in the classroom. Only small
amounts of homework are assigned, only what ¢an be done by the students independently
without the parents help, since most of their parents are illiterate. The curniculum is not
focused toward annual examinations as in the ordinary schools; instead children are tested
regularly, usually weekly and monthly, so that progress can be constantly evaluated.
Comprehension is reinforced through a participatory method of teaching and learning.
Although classes are held for two and a half hours each day, six days a week, there is
forty minutes of co-curricular activities each day. The

school hours are decided by parents al parent-teacher meetings and there are no long
vacations.

Each class has 30 studenis with one 1eacher taking them through all the three grades.
The teachers are selected from the village and must have nine or more years of
schooling. They must possess good basic literacy and numeracy skills, strong common
sense with a genuine interest in children. About 82 percent of the teachers are women.
The teachers’ training is intensive and consists of:

. 12 days of basic traiming on child psychology, pedagogy, teaching aids
and organising co-curricular activities such as singing, dancing and

exercising;

. 1 days orientation before opening of school;

. | day refresher training monthly to discuss teaching learning issues and
to address school-related problems;

. 4 day refresher training course at the beginning of the second year of
school.

The teachers’ training is camed out with BRAC's Training and Resources Cenire
(TARC). The teacher trainers are directly supervised by TARC, although the Education
Specialist works closely with them.
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Table 12: Education Programme: Ongoing Schools - December 1991

Information Programme MNo. of Nao. of Schools Opencd during January- No. of Schools Ongoing a8 of December 1991
Branch/ December 1991
Arca
No. of No. of Students No. Of No. ol Swdents
Schnals Schools
Boys Girls Tolal Boys Giirls Total
NFFE Total 156 1.261 10,027 27.530 31,857 1170 27,441 0,493 97,936
RCP o0 384 3,052 8,468 11 520 1.192 10416 16,415 36,821
RDP %0 810 6,396 17931 M3 1,806 15,508 40,286 5. 91
WHDP 30
Non BRAC 1 50 437 1.063 1,500 50 437 1,063 1,500
Hhers 5 17 142 6k 510 122 1,085 11 1814
KK Total 156 1 629 4 Rel 44 002 45 870 1813 13,072 T a2 84,974
RCP 3 % 302 868 170 43 325 10250 13,500
RDP o0 530 4,144 11.75%6 15,900 1,296 9,260 20402 I8 662
WHDP L] 1,000 - 30,000 30,000 1,000 . 30,000 30,000
Non BRAC | 50 350 1,150 1.500 50 150 1,150 1,500
Others 3 10 n e | 00 a4 212 1,100 12
Grand Total Total | 56 1800 14,895 71,832 86,727 6,003 40,515 142,395 182,910
RCP 30 423 3354 9336 13,690 1.638 13,666 16 665 50,331
ROP 90 1.340 14,540 29,687 40,237 i 34,765 69 688 94 453
WHDP 10 1,000 - 30,000 30,000 1,000 - 30000 30,000
Non BRAC | 100 TE7 220 1,000 100 m7 3,213 1,000
Others 5 1] 24 596 810 166 1.297 189 $,126



Community participation forms an integral part of the BRAC schools. A four member
village committee comprising of 2 parents, the teacher, and one volunteer from the
community supported by the NFPE Programme Organiser are responsible for children’s
attendance, repaining school facilities, haising with parents and studemts and for solving
problems related to the school. A parent-teacher meeting is held once a2 month with the
NFPE Programme Organiser to discuss pupil attendance and progress.

There is continuous and sysiematic supervision of staff, wachers and students, with
constant review and revision of training modules and materials. A flexible management
style encourages teaching and learning through participation and sharing of experience.
All NFPE Programme Organisers (PO) undergo mandatory staff Development Training
and Training of Trainers and each PO is responsible for 15-20 schools which he must
visit at least twice a week. He is supervised by a Field Officer who in turn is reportable
to the NFPE Regional Manager.

The anmual cost per student is US $ 15.00. Of the total costs incurred, direct school
related expenses such as, student books and supplies, teaching aids, teacher salary and
school rent use 53% of the total cost, 35% is spent on management and supervision and
12% is spent on staff and teacher training.

Factors which have contributed to the success of BRAC schools that:

. they are located near student’s and teachers’ houses, enabling close
follow-up of abseniees, the schools demonstrate 98% anendance of both
teachers and students;

. there is continuous and close supervision ensuring timely solutions of
problems and checks on teacher-student dropout. Dropout rate of BRAC
schools is 2%;

. the low student-teacher ratio allows for individual attention;

. & strong teacher-student bond develop as students stay with the same
teacher for the full length of their term;

. the 1eacher’s role is that of 2 motivator and faciinator rather than that of
a disciplinarian;

. the flexible school hours set by parents allow children to help out at home
whenever needed;

. BRAC schools offer students a lateral entry into the formal government
schools in class IV.

Upto December 1991, 7,499 schools have been opened of which 3,745 were NFPE and
the rest Kishore-Kishori. So far a total of 43 303 students have been graduated from
1,496 schools and another 182,910 students are learning in 6,003 schools.

Based on the resounding success of the NFPE schools a great demand from the
community arose to open more and more schools. BRAC is fully committed to the goal
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of universal primary education, but, as an NGO, it has its own limitations. BRAC,
therefore, entered into an agreement with the Government of Bangladesh in 1988 w0
evolve processes necessary for the improvement of the existing formal pnmary education
system. From July 1989, BRAC has been implementing the "Facilitation Assistance
Programme on Education® (FAPE) jointly with the government in Manikgonj Sadar
Rangpur Sadar and Chowddyagram upazilas with approximately 55 government primary
schools in each upazila totalling 165 out of 324 government schools. This pilot
programme was approved by the Directorate of Primary Education and the duration of
the programme is for 30 months or 2 1/2 years. Objectives of the programme are 10:

. increase managerial and supervisory capability of local level Officials
(Assistant Upazila Education Officer AUEO) by providing orientation and
on-the-job training (joint school visit, organising of cluster training and its
follow-up), participation of School Managing Committee (SMC), and
Parent-Teacher Association (PTA) meetings;

. strengthen managerial and professional efficiency of teachers through
training and joint follow-up action in these areas:

mmmmﬁ

mmhhﬁtpmm field supervisors and community

mmmmmmhy
- increase enrolment of primary school age (6-10 years) children with
special attention 1o girl child of the catchment areas from 70% 10 %0%
in line with the CPE strategy:

. raise the rate of attendance from 40% 10 75%;

. reduce drop-out amongst enroled children from 35% to 20% in a school
calendar year,

b increase community participation in overall school management.

The areas 1o be brought under this programme were not fully operational until November
1989. During the initial 4 months, from July 1989 1o October 1989, FAPE staff oriented
themselves with the programme and went to work on a baseline survey. Full swing
activities began in November, 1989,

The first cycle of this programme is not yet complete; however, preliminary findings
from the data collected by the FAPE staff are:

. the motivational component of the programme has helped to increase the
number of school visits and cluster training is arranged by the Assistant
Upazila Education Officers (AUEOQ);

. training, follow up, supervision and guidance by the AUEO and head

teachers have led to:
- close attention and constant motivation to habitual absentees; and,
- introduction of co-curricular activities has made the education
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Community participation has resulted in regular PTA and school management commitice
meetings. This community involvement has been invaluable in: (i) bringing irregulars and
drop-outs back to school; and. (ii) raising funds for school repairs and other activities.

During the past few years attempts have been made by many Non-Government
Organisations (NGO) both large and small to replicate the BRAC school model and to
adopt its working mechanism to their own educational programmes. Recognising the
potential and commitment of some NGOs and prompted by the failure of others in
implementing the BRAC NFPE model, BRAC has designed an Education Support
Programme (ESP) as another branch of its rapidly expanding NFPE programme. EPS’s
prime goal is to complement government’s primary education drive by assisting and
facilitating NGOs committed to the education of children. Technical and financial
support is provided to these NGOs so that the BRAC school model may be replicated
successfully at a macro level, covering a large number of unreachable children.

Through ESP, BRAC hopes to share the strength of its education programme with other
organisations. BRAC's competence in (i) staff training, (i1) teacher selection and
training, (iif) supervision and management, (iv) progress monitoring, (v) and curriculum
and materials have all matured over the past six years and grown into one of the most
workable non-formal primary education systems in Bangladesh.

ESP identifies and selects potential NGO's working in rural areas, and provides them
with technical and material know-how and monitors to ensure that their schools are
meeting BRAC standards. One Regional Manager and one assistant make up the ESP
cell. By the end of 1991, ESP was involved with 26 NGO's, each with five NFPE
schools for the 8-10 year old children with training and curricula support from BRAC.
Some organisations also received financial support for salaries of teachers that was
provided by BRAC.

4.2 INCOME GENERATION FOR VULNERABLE GROUP DEVELOPMENT

The Income Generation for Vulnerable Group Development (IGVGD) programme is
another component of BRAC's poultry programme. Through this programme, BRAC
1s providing training on poultry to the Vulnerable Group Development (VGD) women
who are recipients of 31.25 kg. of wheat per month for 2 years. This VGD programme
is administered by the Directorate of Relief and Rehabilitation (DRR) and supported by
World Food Programme (WFP) wheat. It is a collaborative effort between WFP, DRR,
Directorate of Livestock and BRAC and aims at improving the income earning potentials
of these vulnerable families through poultry rearing during the 24 month period in which
they- are supporied by the wheat ration. The programme started in 1987 and ns
overwhelming success has led to a second cycle.

BRAC selects the different cadres of poultry workers, key rearers, and chick rearers
38



from the VGD card holders in each union under the covered upazilas. The poultry
training is given to VGD card holders to enable them to eamn at least an equivalent
amount of the monthly take home ration in cash during the two year entitlement period.
Presently, the programme has been extended to 36 upazilas and 57,929 card holders have
been trained in poultry rearing as key rearers, 609 as chick rearers and 5,867 as poultry
workers. The programme components are:

selection of VGD beneficianies for training
training of poultry workers, key rearers, and feed sellers
vaccination on a regular basis to reduce bird mortality
development of key rearers

establishment of units to rear day-old chicks
establishment of feed selling centre
distribution of HYV eggs, chicks and cocks
wmwhymmd

egg collectors

credit support

follow up on a regular basis.

" & @ 8 & » 8 & 8 8 @#

The VGD women are jointly selected by representatives from DRR, DOL, local union
councils and BRAC for training. In each union there are 150-200 VGD card holders and
out of them only those with potentials are chosen for the poultry programme which is
approximately 75%. Altogether 57,929 women have been trained upto December 1991,

To prevent poultry monality and develop poultry rearers, one VGD woman from each
village is selected and given a 5-day training course on poultry management, basic
treatment of diseases and vaccination. The poultry worker is responsible for all
vaccinations and dissemination of information on poultry rearing practices in her village.
A one-day refresher course is held every month. Upto December 1991 there were 5,867
poultry workers. The poultry workers are provided with the necessary equipment
required for giving vaccinations and the vaccines on a regular basis. The worker charges
a token fee of Tk 0.25 per bird.

Selected VGD women are given 3 days of training on ideal methods of poultry rearing

and are graduated as key rearers. Each key rearer has one HYV cock and ten hens (4-5
HYYV), and a suitable space for their housing. Average monthly income is Tk, 150, By

. December 1991, 54,684 key rearers have been trained.

To ensure a continuous supply of birds, 10 10 20 chick rearing units per upazila have
been established. The Directorate of Livestock's poultry farms supply the day-old chicks
and the chick rearers raise them for two months, after which they are sold to the key
rearers.  Their average monthly income is Tk. 750 for 200 chicks. Upto December
1991, 609 chick rearing units had been established.

To run the mini farms and chick rearing units properly, two poultry feed sales centres

have been established in each upazila. With the spread of the hybnid vanety of birds,

the people are gradually getting habituated to buying balanced feed. There are 57 feed
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sales centres in the IGVGD programme areas. In each village, one poultry worker acts
as an egg collector. Twice every week an agent comes around 1o buy the eggs. There
is one agent appointed for each ward, 5-7 villages.

To ensure proper utilization of skills, credit support is provided to key rearers, chick
rearers and feed sellers. A pilot credit scheme was undertaken in 1988 with the 22
upazilas whereby credit support to the women was given. The rearers are also
encouraged to open a bank account and to deposit monthly Tk.25 in their accounts.
Presently Tk.61 million has been disbursed, Tk.45.8 million has been realised and
Tk.15.2 million is outstanding. This loan programme is financed by the Directorate of

To cooperate with the Government in the smooth implementation of the programme, one
Upazila Programme Organiser and 3 Programme Organisers have been posted in each
upazila. BRAC staff are responsible for motivation, group formation, training and
supply of inputs to the VGD card holders, from the DOL at cost price. The DRR
through BRAC staff provides administrative support. WFP assists in monitoring and
liaison with the various departments.

There is an upazila VGD sub-committee comprising of the Upazila Livestock Officer as
the chairman, the Project Implementation Officer and a BRAC representative. The
necessary steps for the smooth functioning of the programme. The object of monitoring
is to assess the progress of the programme and identify major problems. An action plan
is prepared and monthly reports are submitted to BRAC head office and related
departments.

Table - 13: IGVGD Programme: December 1991

Information Achievement (No.)
Upazila covered under IGVGD 36
Unions under the programme 332
VGD cardholders trained 57,929
Trained as poultry workers 5,867 j
Trained as key rearers 54,684
Trained as chick rearers 609
Poultry mortality rate (1991) 9%
Disbursement (in Tk. million) 61
Number of loanees 52,359




BRAC’s Poultry Programme has made significant contributions in raising the income
level of the rural, disadvantaged women who would otherwise have been left out of the
formal work sector. They are now an active workforce, and, ‘even though their income
is not much, it helps to augment the meagre eamings of the family as well as improve
their quality of life. For many, it is their sole source of income.

What is noteworthy about this programme is that these rural poor women are Now
acnwiypmhmginﬂmmﬂmy,ba&uhumwﬁiuuﬁgmm
services. Moreover, the strong linkages developed with the wvarious govemment
departments, its assistance and the ready access to its services and cooperation, 1S an
Wﬁmmﬂmm@mwﬁgdﬂywm
mm&mm

4.3 RURAL ENTERPRISE PROJECT

The Rural Enterprise Project (REP), a support service project of BRAC, was set up in
September 1985 to address the problem of the slow growth of employment opportunities
and marginal involvement in traditional economic activities among the BRAC landless
groups by using traditional technology and management procedures. It.is very difficult
and to some extent risky, to bring changes in terms of diversity of enterprises,
technology and management style into BRAC's regular credit functions. Therefore, an
"Enterprise Development Wing” was created 1o try to c;p}ore new husiness |dms suitable
ﬁnrn‘:c rural poor. Rﬂ’sahjacummw

. mumbnglﬂmmmlmmmmﬂmmm

e ' explore opportunities in both farm and non-farm sectors;

. mmlﬁtmgammmmwmmwdlm
carning activilies 10 increase productivity; -~ -

& train landless people to undertake such activities.

To develop new or improved businesses that ¢an be owned, operated and managed by
BRAC warget people, REP follows a practical methodology designed to achieve its goals.
Initially, sector reviews are dome to identify broad areas where REP may intervene.
Based on these reviews, new ideas are generated for research and a variety of sources
are used such as: members of the target group, BRAC's field staff, technical 'staff,
research institutes, literature reviews and so on. Once ideas are identified, extensive
‘background work is'done to assess potentials and problems keeping the target people in
mind. Ideas which emerge as potentials from this preliminary background study, are put
through a vigorous feasibility study focusing on technical, financial, mo—a:mmd
management aspects of the business. >

Business ideas which appear wviable in the feasibility study are scheduled for
implementation. An implementation plan is made consisting of action plan, budget,
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monitoring and control mechanism, staff requirements (technical and non-technical),
oulside expertise and soon. A major part of the implementation plan 1s the monitoring
mmmmmﬂfwwlm

Fmﬂy,ﬂmprqmﬁnﬁn;mqmumﬂmm, REP provides funds for two categories
of projects: experimental and pilot. Experimental projects are those which require
- controlled testing. Owmership in this kind of project remains with REP. Pilot projects
mmmMuMMMWMMmmMmﬂw
business. mmmwmmm

Hﬁhrﬂ&rmﬁmmmmuwwmﬂdmm Ownership
resides with REP. Implementors’ wages are paid by REP for a maximum period
of 12 months after which they are expected to buy the enterprise at its full
stari-up cost.

Medium risk for a proven activity as yet untned by the landless in Bangladesh.
Ownership is retained by REP but the landless groups pay a lease hire fee per
month for a maximum of 12 months, after which they are expected to buy the
enlerprise. '

Low risk for a proven activity as yet untried by BRAC landless or improved
version of present ' activities undertaken by BRAC's members. Ownership and
operation by groups using own or RDP/RCP loan funds. .

The funds provided by REP for high and medium risk projects comes from REP's Pilat
Project Fund (PPF). During the implementation phase, projects are regularly monitored
and at the end of the project, they are evaluated. = All projects are documented and
business profiles, training materials etc. are prepared: on successful projects for
implementation by RDP/RCP. REP aiso provides technical and other follow up support
to RDP/RCP during implementation.

Besides regular work, REP undertakes special assignments requested by other
departmenis of BRAC, in order to contribute to BRAC's overall goal. A review
committee reviews REP's work, suggesis priority activities for investigation and heips
identify potential consultants and resource people. REP’s projects undertaken during
January to December 1991 are: Female Operated Restaurants, HYV Paddy Cultivation,
Apiculture, Godowns, Silk Textiles, Silk Yam Selling, Pearl Culture, Poultry Haichery
and Bamboo Bridges.

REP has successfully completed six projects: Turbid Water Fish, Broiler Fish Integrated
Farming, Goat Fattening, Block Printing Development, Chawki Rearing. and Dye House.
Out of the completed projects. the Turbid Water Fish project has been handed over to
the fisheries sector of RDP. Presently, REP has 20 ongoing projects:
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Expenmental Projects UAMAROOMWY T AL IV TYINAIO 22 A LD

Project Duration_ Area — :
Nursenes 1990- Jessore _ . X
Mechanical Workshops ~ 1989- licanpes; Shipur; Pighipi; Tébuais & Modidiiiger
Power Tillers 1991- Faridpar & Natore region’ !
Rural Restaurants 1990- In every area office wnder level 3, Uparilla S,
District 10
Small Carp Hatchéries  1990- i annings & Rahih ' <
Silk Yarn Weaving 1991- Gorpars
Sk Yarn Selling 1991- Chapainswabgony siai) [t
Agrotorestry 199%- Kamalpus, Nooas, Jhensigati, Dhansharls & Bhayadanga
Godowns 1991- " Gorpara . : :
Macze 1992- Nonni, Jhenaigati, Bhayalangs. Kamalpur, Dhanshsl,
Syedpor. Niiphaman & Palashban

HYV Paddy Cultivation 1991- mmwam L
Vegetable Cultivation  1992- maw Pz
m " - - : -ﬂ-:L
Aprculture 1991- Sharpar, Sesaucs, Dlymmutingh & Nomiingdl
Carp Poly Coltwre 1990 Manikganj _
Dhurry Making' = 1988 Nazrhat : ry)
Chewing Varicty 1990- Jessore -
Nilotica Culture 1990- Mymensingh
TR T ne s e YV ) ttarsiiy 3
Poultry Hatchery 1991- Sherpur

rratre gheois el
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4.4 MANAGEMENT DEVELOPMENT PROGRAMME (MDP)

MDP is a support service programme of BRAC. It was incorporated as a separate
project under the umbrella of RDP with a three-year span. The goal of MDP is to
develop a cadre of development managers in Bangladesh. The main objective of MDP
mmm:thmﬂmmgmmapm@ufﬂk&ﬂ:swﬂumhamgamm:br

. wmmtmﬂﬂ:mmgmtqu
other organisations working in rural areas;

. Dmchpmglnrnmgmalsmdmacmngaﬁﬁ

. Developing management cases;

. Organizing experience sharing workshops both nationally and
internationally.

The Tollowing five programme components have been incorporated:

. Research, documentation and development of leaming materials
development;
Experimental field laboratories;
In-service continuing education;
' Field follow-up and experience sharing; and,
Consultative service to other organisations.

Case writers develop management cases on various management issues. After the cases
are written, they are presented through a Case Presentation Forum (CPF) to BRAC's
programme personnel for approval to use in the management training courses. So far
a total of 12 management cases have been developed and are being used in the courses.
MDP also organizes the Programme Presentation Forum (PPF), an in-house event where
BRAC programs are presented to BRAC staff in order 1© enhance the knowledge of and
communication between the many programme staff. In addition, a National Workshop
on Livestock Development was organized in conjunction with EDI of the World Bank
and the Directorate of Livestock at the Mmagemmt Training Centre from May 4-9.

Spw:d:mmmugwmm&vdopﬂlcfxultymoﬂhcmP Faculty
members are selected based on their years of experience with BRAC, particularly field
level experience, and their sound academic base. Two faculty members were sent abroad
for further training this year! one for post graduate training in Public Health at the
Harvard School; the other for post graduate training in Development Management at the
Asian Institute of Management in Manila.

Management Training Centre (MTC)

The field unit named Management Training Centre{MTC) was built during this year in

Rajendrapur, some 45 Km away from Dhaka city. Sprawling over a 2]-acre site, the

centre offers modern facilities in the heart of rural Bangladesh. MTC has the necessary
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main building of the centre has three floors: It consists of 38 bedrooms, 4 classrooms,
a multi-purpose conference hall, a Tibrary and a spacious lobby at the main entrance of
the building. It has two dining rooms and a large modern kitchen. The administrative
ufﬁmuhﬂhﬂmnm

Table 14: Participants hrSpumr Organization at MTC: December 1991

Sponsor Organization No. of “No.of No. of
Courses Particrpants Participant Days
BRAC 12 s 14 3,033
UNICEF | 10 274 1,014
PRIP/EIL/BRAC 1 25 325
BRAC/World Bank 1 35 210
Save the Children (USA) : 1 16 208
WFP 3 68 204
EPL 4 I S 180
ADAB I 20 140
SAP (Canada) 1 16 80
British High Commission i 7 35
ENHR 1 20 20
Asia Foundation 1 4 12
Total _ 33 767 5,461

A total of 33 courses (767 participants and 5,461 participant days) were organized during
May to December at the MTC. Of these courses, seven were conducted by MDP and
the rest were conducted in collaboration the TARCs and other organizations.  The total
estimated capacity of this centre was 9,856 participant days (May-December, 1991) of
whmhiﬁ 4% was achieved.

5

Tranuq‘i’menll.ftm

The rented training venue at Uttara isonly 12 km away from Dhaka and was aiso utilized
during 1991. This venue is ideal for up to 25 participants, The estimated capacity of
this venue is 6,534 participant days. A total of 46 training courses of varying duration

wm-wsmmd tﬁgﬂgg year. iqmgé %ﬁﬂ%ﬂ %ﬂgﬂrﬂsw days) were

45



Table 15: Participants by Sponsor Organization and Course at Uttara

December 1991
Name of Course  Sponsor No. of No. of No. of
Days
Training the 'PRIP, WHDP 4 91 3,027
Trainers . & RDP/BRAC
Training on "RDP/BRAC 1 23 138
Monitoring
Organizational  HO/BRAC 1 19 285
Development & ;
Management
Management RDP/BRAC 2 39 756
Development
Training
Financial RCP/BRAC 1 18 234
Management
Approach to RDP/BRAC 3 66 858
Rural
Development
Technical RDP/BRAC 1 19 95
Training on Fish
& Agriculture
Functional _____ RDP/BRAC __ A 1B 234,
Education
Health RED/BRAC : 1 26 156
Teachers ESP/BRAC . 1 24 312
Training
Meetings RDP, RCP, 25 552 593
TARC & .
WHDP/BRAC
Workshops RDP, RCP & 5 143 319
- - TARC/BRAC
TOTAL 46 1,038 7,007
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Fish Hatchery and Training Centre

The Fish Hatchery and Training Centre was built in 1988 in Rajendrapur and was under
the management of the Training and resource Centre (TARC). Since July 1991, it has
been brought under the management of the MTC. This centre can accommodate up to
40 participants at a time. It now has 19 double seated rooms, one four-seated room and
two classrooms,

Table 16: Participants by Background and Programme at FHTC: December 1991

Participant Backgrounds " " No. of Participant Days

s RDP | RCP | NFPE | Total
Group Member ' 4,574 .. 144 B T
NFPE Teachers - : SAvia (418 1§18
Programme Organizers 78 - 606 684
Gram Sheboks 2,833 370 S 3,203
TOTAL 7,485 1,114 1,724 10,323

The estimated capacity of this centre was 9,504 participant days and the capacity utilized
was 109.4%. Among the participants, 51.1% were group members, 10.8% were
Programme Organizers for RDP and 30.8% were Gram Sheboks for RDP. Total fish
spawn production in this year by the Fish Hatchery Unit was 154.3 kg. Some 146.7 kg
nfmwnumsuldmmmdccusmmand?ﬁkgmusudtnﬂmkﬂtpmdsmﬂu
premises.

4.5 PARALEGAL PROGRAMME

The Paralegal Programme started on an experimental basis in BRAC's Manikganj
Integrated project in August 1986. Sixty group members were identified to form a cadre
of paralegal disseminators. After these 60 group members had been trained they went
around disseminating this information among their villages. This informal dissemination
was not found feasible because it was difficult for the disseminators to mobilize the group
members; therefore, the paralegal mm&wmmmm
mrequhulundlasdmmmhm

In 1988, a TARC-based nmnmgmhrﬂnpan}egﬂ'mmdmimm
communication skills was given to the cadre of 60. Out of them, 34 were initially
selected for intensive trainingon_ teaching methodology. These paralegal teachers were
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finally ready 10 give classes. In January 1989, the newly structored programme staried
tnMﬂkgMjmmﬁlﬂrmmmhmhun;wuhym:mmlwmﬁtb&a
ﬁ:r.'iﬂd:ys. Thnhemvesnfth:pnnhsﬂptmm [1

. im!mpnwﬂmtofﬂm-mnlpmr :duhymdemu:mmland
eConomic empowerment;
. dﬂnymfyMnnfhwﬂumhlqﬂhmchm -
. mmﬁhnmmmhmuI:EMHmm
- cost consuming, a circumstance which they cannot afford. =

The paralegal programme is operating in 15 BRAC areas viz: Manikganj, Betila,

Balirtek, Gorpara, Ghiot, Krishnapur, Goalando, Rajbari, Ahladipur, Jamalpur, Titpalla,
Nandina, Mirzapur, Mohera; and Warshi. From each area 10 persons, 5 women and 5
men, are chosen as paralegal teachers, shebika/sheboks from among the group members
for training. The selected persons complete four training courses to qualify as a fully
fledged paralegal shebok. After this they go back to their respective areas. EE”

Each of these paralegal teachers are then given a group, composed of 25 members, to
conduct legal literacy classes. One paralegal teacher is not allowed to handle two groups
simultaneously. 1t is interesting to note that these group members Inv:mpay'l‘k. 10
gsgi% fee for the full course. This amount is given to the paralegal teacher as an

T L MR, e e ek
um

The entire course takes 28 days to complete plus two exira days for review and closing.
The course is two hours each day, six days a week. meﬂnatuchwmms
grm:panumtaach men’s group. Thesrbjemuughtuc::

Faarmly Law {Mushm} ¥
Law of Inheritance (Muslim)
Citizen's Right

Land Law.

Upto December 1991, a total of 25,230 group members have been traineéd on legal issues
of whom 20, 164 are women and the rest are men. BRAC plans to extend the coverage
to at least 50% of the group members of these areas.

mwmmwﬂawwwéuahww overseeing the
whole programme, and a head office based lawyer. There are five field based PO with
thﬂmmngthmms. Thﬂymsupﬂmsdbyaﬁddﬂfﬁmr 5

Mw&ﬂmfarﬂnpmhplmm%ﬁduﬂmﬁewmm“mm
review the programme, assess and analyze it, find out problem arcas and exchange
information. Efforts are made to concentrale on achieving the targets set and the POs
exhorted to carry out mobjlization work as well as closely monitor the teaching
methodology of the paralegal teachers, clearing up areas of confusion, when nécessary.

Training is a vital facet of the paralegal programme. It forms the pivot around which
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the whole programme revolves. The paralegal sheboks have to go 'through a series of
training before being assigned to a class. There are four training courses organised, each
of six days duration with 2 month's gap in between. Each course consists of 25
participants. The courses are:

L ‘Basic Training 1, Family Law and Law of Inheritance;
. ‘Basic Training 2, Citizens” Rights and Land Law.

After each training course, there is a month’s gap for participants to visit and familiarize
themselves with forms and documents of the different offices and become acquainted with
the officials. The PO keeps regular contact with them and conducts a refresher course
for each training course within that month. These two courses form the theoretical part
of the programme. Next comes the training on teaching methodology which deals with
teaching techniques. The courses are:

. Paralegal Teachers Training (PLTT) 1, Family Law and Law of
Inheritance, comprised of 6 days of training with a month long gap in
between in which another refresher course is conducted by the POs;

. Paralegal Teachers Training 2, Citizens Right and Land Law also
comprised of 6 days of training.

All these training courses are TARC based and the trainers use manuals and consult the
paralegal team personnel for Basic Training 1 and 2. For the PLTT 1 and 2 flip charts
are used and a paralegal team member is always in attendance. Within 10-15 days after
the completion of the whole training course, a 2-day refresher course is organised which
is field based. The paralegal team arranges and conducts this course. Upto December
1991, 25,203 workers have been trained.

Based on an evaluation report compiled by the Research and Evaluation Division on
knowledge retention of the legal literacy classes, a plan is in the offing to expand
activities into an additional 15 areas from January 1992. In November 1991, the
from January 1992 and end by June 1992. In between the POs of these areas will start
mobilisation work to select the groups and after the teachers’ training is complete, they
will each be assigned a class.

Eindings

The group members who have completed the course on their own initiative are gathering
information from various sources on legal matters pertamning to their nghts. Most
marriages taking place among the legal literacy class members are getting registered.
Members are no longer willing to sign on blank sheets and they request that it be filled
and read out to them. Taxes and land revenue payments in most cases are being made
in a timely manner and all receipts preserved.
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4.6 RESEARCH AND EVALUATION )
The Research and Evaluation Division (RED), an independent unit established in 1975,
undenakes various socio-economic studies on BRAC's multifarious programmes. These
studies help BRAC in policy and planning. Presently, RED has completed 179 studies
and all are available at BRAC’s central library. The major emphasis of RED is looking
at different aspects of RDP interventions as they occur in the field. RED organises its
research activities under five broad categories:

. baseline or bench mark surveys;

. monitoring studies;

. diagnostic studies;

. impact evaluation studies;

" policy oriented studies.

During the reporting peniod, January 10 Detember 1991, RED's core researchers
completed eleven studies on RDP.

Abstracts of these studies are given in Annex 9.

4.7 MONITORING

In October 1988, a monitoring cell was established to assist in developing an effective
monitoring and management information system for RDP. The cell started by carefully
reviewing the credit operation procedures of RDP. Since then, a lot of changes and

revisions in the credit operation procedures have taken place. In addition, the department

has been endeavouring 1o develop an effective management information system for other
‘non-financial activines of RDP. The cell was upgraded 1o depantment stalus in
November 1990 and named as Monitoring Department for its effectiveness in
management information monitoring and has been given the responsibility of monitoring
both RDP and RCP.

Activities of the department during the reporting period are discussed below.

4.7.1 Monitoring the Institution Building Process
The objective of monitoring the institution building process is to improve the capacity of
50
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planming and organising group activities. In addition, the monitoring exercise provides
information both 1o group members and BRAC's staff on “what is going right or wrong”,

compared 1o the stated goals of the programme.

A participatory methodology has been developed. The methodology includes 30
indicators, such as delivery and organisational activity, savings, credit, social and health
aspects. Each indicator is given a value that ranges from two to six. Indicators which
are viewed more "important™ are given more value. In addition to this, ten points are
given w0 each indicator for achieving yearly targets. Final score for each indicator is
calculated in the following way: value of the indicator is multiplied by the said indicator.
Total maximum score that a group can achieve is 1,000. To indicate the result in
percentages, total score is divided by 100. Depending on the final score, a group can
be standardised into Grade A, good or 8 10 10 pomts; Grade B, satisfactory or 6to0 7.99
points; Grade C, poor or 4 10 5.99 points and Grade D, bad or less than 4 points.

Table 17 - Area and Gradewise Distribution of VOs - 1991

Name of Total VO Grade
Arca Under
Anscuament
A 8 c D
No % | < No K No s

Hobgony-2 40 00 00 41 ) s 10.8 00 00
Sawipur 48 7T 1435 41 5a o0 o0 00 00
Bamachong | s s 68 9N " 146 00 00
Jamaipur ) 7% ¥ _S00 31 44 2 25 00 00
Sherpur 7% 4 S2 & w2 7 92 1 13
Boraigram-1 37 13 351 MU s 00 00 00 00
Nilphamary 46 5. %0 1) 3By 00 00 00 00
Natore-1 e 13. 138 6 694 14 148 2 At
Sanths-1 40 9 ns 1 s o0 00 00 00
Turagony T 56 16 285 w0 4 00 00 00 00
Basuachong 2 56 968 . 4. 750 s 59 00 [
Hobegony 1 ] 6 Wy 37 lees 00 00 00 00
Jamsipur-2 o Ty g NS P 204 3 X |
Raban ™ 4 31 M4 N ) 294 s 6.4
TOTAL 876 172 20 &K o 56 10 10 1



At the group level, the results of the exercise are discussed in the next monthly meeting
of the group, following the monitoring assessment. Depending on the results and
standards, the group will discuss the indicator for which it achieved the least score(s),
and prepare action plans for next year to improve the situation. The PO (BRAC staff)
prepares his'her own plan for the groups under his/her supervision. This mechanism will
whmmmumm and BRAC to organise its work in a
more effective manner.

The exercise was carried out in |4 third year RDP areas covering a total of 876 village
organisations or 72% of total VOs of these areas in June 1991 (sec Table 18).
Standardwise breakdown of information revealed that 20 percent of the VOs were in the
Grade A or good) calegory; 69 percent in "B’ or satisfactory; 10 percent in "C" or poor;
and, one percent in "D’ or bad. Further studies are being planned to included both older
and newer groups, and to include groups in the RCP areas also.

4.7.2 Monitoring the Credit Operation

Unlike institution building, the monitoring department has been endeavouring to develop
a monitoring system for the credit component of RDP and RCP. The objective is to help
simultaneously, the management operation both at field and head office with information
on fulfilment of targets on disbursement, outstanding and on time recovery rate. For
this, the transaction sheet at the area and village level has been revised. The present
sheet which is prepared monthly by the GSs and sent to BRAC Head Office at the
beginning of the next month is used to prepare quarterly statistical reports as well as
trend and ration analysis. These transaction sheets are also aggregated at the branch
level and on the basis of that a monthly report is prepared which provides information
on achievement of operational targets in terms of new members, disbursements,
realization, overdue, savings and portfolio quality by current, late and overdue loans.
a copy of this report is presented to the Programme Directors and Regional Mangers.
mﬂuorﬁ:dmgsmdmmdmﬂuﬂqmﬂ”mmsm&iynﬂn;hcﬂmlheﬂﬂﬂ
ice.

Apart from the above, arrangements have been made to monitor the qualitative aspects
of the programme. One Programme Organiser (Monitoring) has been deployed to each
regional office to help the managers in collecting process-oriented information. Issues
are suggested by Area Managers which are finalised by the Monitoring Unit after
Unit designs questionnaires, supervises data collection, controls the quality of data and
prepares reports. The reports are submitted to Regional Managers and the Programme
Director. The Regional Managers send the reports to the Area Managers for necessary
action. Five reports have been published during the reporting period (See Annexure 10).




Preliminary results proved to be very useful to RDP and RCP management. In addition
to this, the Department publishes the following reports regularly:
. Monthly statistical summary on coverage, institution building, savings and
credit;
. Quarterly statistical report;
. Semi-annual narrative report;
. Ad-hoc reports on various issues.

5.0 FINANCIAL STATEMENT
The summary statement of RDP and RCP expenses for the period ending 31st December,

1991 are itemised and grouped broadly into a number of headings (for more details
please see Annexure 11).
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Annexure |

Gender Wise Distribution of Dishursement and Outstanding
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Annexure 2

Sector Wise Distribution of Disbursement (Cumulative and Periodic)

#

frctary - Up o Do %0 l.l_p:.l;m_llir Sum b D 91
Al ; ROF V11808 88 WAL LMLEN (1M
| v STAMIN (7.9 .. 350.05 800 SN AN
! Toad s 5m (oo 1!“ (=% 1] 11800 Se8 (1 09
Trvigumen . EDP 31,080,880 8T} 75 S8 M (10 %) 44,477 T8 (12400
T FLIDAATI &5) 50.910,905 (5 54y IS S5 (T A%
l Tonal &4, (e pes (7.9) IS 58 S0, 250 (18 M
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Annexure 3

Principal and Interest Braekdown of Overdue (Excluding NYT) Loan
As of December 1991

51 | ‘Name of Sector Overdue af RDP Overdue of RCP
No Principal Interent Total Principal Interest Tinal
Grand Total 6,197,130 520,113 6,717,443 .52, 7% 96d 456 9,786,222
1 Agriculture 374,046 19,125 413,181 78,276 76,725 755,001
2 Irrigation 364 981 41,518 406,499 269,514 162,793 1,132.307
i} Fusheriea 48,004 4,416 51,480 20,831 1,305 22,13
4 Livestock 951 844 71,659 1,054 500 1,198,958 131,30) 1,330,259
s Rursl Industry 136,085 10,138 146,193 432,004 45,964 47,778
6 Rural Transpon 103,650 9,434 113,084 55,412 94,692 650,105
7 Rural Trading 2245210 192,219 2437432 2,934 526 274,982 3,209 508
] Food Processing 1.909 050 148,562 2,057,612 1,958,261 171,689 2,129,950
9. Healih NiL NIL NIL 6,660 390 7,050

10 Muscellaneous M A7 2.002 Hiﬂl Hilﬂ 4IH! 71,128



Secterwise Distribution of Recovery Rate of Programmes

Annexure 4

Sector RCP RDP RCP & RDP
Grand Total 97.23 97.44 97.33
1.  Agriculture 96.70 95.42 96.15
2. Irrigation 90.10 90.72 90.42
3.  Fishery 92.05 86.92 89.15
4.  Livestock 98.33 97.56 98.02
3. Rural Industry 95.48 97.46 96.01
6.  Rural Transport 97.02 99_45 97.95
7. Rural Trade 97.80 98.37 98.11
8.  Food Processing 97.49 97.45 97.48
9.  Health 100.00 100.00 100.00
10.  Miscellaneous 99.24 87.17 97.58



Annexure §

Areas with Below Average Recovery Rate for RDP
As of December 1991

sl Nume of Cumulative Toinl . Chutsta : Recovery
Na Arca Divbursement Outstanding Rate
Overdug_ : NYT Ove NYT

Amount % Aot .3 hnmmﬁ_’ %
| Dhanshail 17,675,700 K.139 650 415,454 si0 | ] 000 415454 5.10 9o 11
2 Gazaria 24,801,606 9891, 715 121,376 1% | B0 165 7.42 987,741 11 .00 94 .49
) Gheor- | 27,299 004 8,570 968 45 478 § .66 1ATIAD 17.23 1,962,891 ol U 91.10
‘ Kamalpur 18,566,011 1991914 448,262 6.1l 0 0.00 488,262 611 96,02
5 Manikganj 31,571,239 8,957,615 16,415 018 1,145,511 12w 1,161,926 1297 9548
] Srechorndi 16,745,059 8,302,851 IWem 3901 | 181,677 219 51 Ll-ﬁ 616 94
T Atgharin 17,988,900 7.384,000 693,911 LT #1200 11.1% 1,508 714 20.67 [T %]
B Bornigram-1 16,008, 865 6,104,747 3743806 6.13 t 637,127 10,43 1,011,519 16.57 % an
9 17,106,212 7.496,379 1,310,201 ; 1l




Annexure 6

Realisation of Not Yet Transferred Loan for RDP

As of December 1991
8l Nume ol Positlon in December 1990 Position in December 1901 Realisation (January - December 1991)
S - Principal Iperent Total Principal Interes Tolal Principal Interes Tola|
Towl of RDP 3,723,213 | 882,620 S605.833 334,540 II.M P b 5,008,772 L5 66, 806 48,379
1. Bankru 126,453 | 660 128,113 84,876 B4.876 41,577 | sl a.mm
r Batila ™.E1S 17,610 96,425 E1S 17,610 06,425
6 Gaibandha 17,70 1.551 18,331 14,780 3,551 18,331
4 Gararia 510,457 193,088 726, 545 482,140 184,225 Bty 165 1.7 A.861 60, 180
| Gheor- | 1.087.243 507,605 1,994 938 1,020,068 457,045 1477413 55,875 50,650 117,525
6 Jamalpurl 1.512 0 1.512 1,512 - 1512
7 Manik gong 850,165 447,707 1,337 962 842,165 302,346 1.145.51) £,000 184,451 192,451
L Srechards 195,997 0 195,697 133,259 4R 418 181,677 2.3 - 62,338
9 Alghoria 426,152 Jo3.082 §19.2% 387,790 425 00% 812,800 RIS (91 6,431
10. -1 278.1 190, 246,191 121 18,005 3 49,949



Annexure 7

Reulisation mr.nﬂm Teansferced Laan for RCP

Si. | Mame of Branches Position in December 1990 Position in December 1991 Realisation
No __Uanuary - December 1991)

Total 1440088 127581 4665857 3006127 18998 425420 AT J6SI8 431268
I Chatmaobuor 104,702 336 141 018 104,702 e 6 141,018 -
2 Horgoj 122,078 NIL 322078 152,325 82325 139,79 - 13979
3. Ihilorgacha 1216 11,043 44259 18,500 1,04 3950 4716 4716
4, Kawslipam 268,602 15,654 284256 268,602 15,654 284,25
5. Narirhat 9,170 NIL 9,170 . e '
6 Pabna 174500 13694 311446 35475 IM647 267,120 39,00 5,29 44026
7. Amdia 85,849 6,09 111979 55,882 W.006 11191
8 Balinck 17,000 12457 19,457 17,000 45T 39487
9 Boilor 357,336 127,001 4R4.367 178,281 109,467 87,748 MOS8 17564 96,619
10, Gorpany 121,703 40444 162,047 121003 404M 162,147 2 '
. Kalaroa 76,005 NIL 76,08 56,982 . seem 1908 19,081
12, Kawnia 40,578 6,646 47224 40,57 6646 41004
13, Karirhat 75,864 11,293 87,187 62,770 1,299 74,060 13,004 13,004
W, Kewwah 7,083 NIL 700 LT0R - 7,083
15 Krishnapur d4 00 17450 61,941 44,5000 174851 61,951
16 Namingdi 1,089,249 573,645 1,662 894 1,056,118 S67.924  1.624042 nin 5,721 38 452
17.  Rangpur 193,315 %952 219,267 142,118 M6 163,431 51,200 4,696 55,836

504,060




Annexure 8

Ares with Below Average Recovery Rates for RCP
As of December 1991 :

sl Name of Cumulative Total Recovery
Ni Arcas Dishurscenent Outstanding Hats
Overdue NYT Overdue & NYT
Amvunt % _ Amoant * Amount ]

| Chstenishar 22,702,718 9.915.5M 649,244 6.78 141,018 142 810,262 817 o4 68
| Mizarha 19,910,373 11,440,922 .05 0,94 (1] 000 3,959 .04 92.56
3. Pabna 30,326,083 11,088,007 1,144,524 10.32 267,120 141 1,411,644 27 nmn
4 Paglagic 23,913,074 13,316,361 9212 692 0 00.0 921,72 6.02 "o
3 Badlor 26,117,194 9,162,246 150,475 18 IN7, 748 i | | fee) §.06 %16
6 CGoalunda 20,504,932 5.295,787 602,410 7.26 0 0.00 602410 - 726 95 .65
? Kawnia 16,075,714 6,932 079 862,532 1244 41,224 0.68 908,756 13.12 .90
] Narvingdi 36,497 080 10,800 884 311,078 188 1,624,042 15.04 1,935,120 1792 ma
9 Rangpur : 21,549 388 10,513,803 1,003,243 <« 9% 163,41) 1.55 1,166,674 110 2.4



. Annexure 9

Studies completed by RED during Jan - Dec. 1991

i
Utilization of Small Trading Loans under RDP
By Sarwar Jahan

Abstract: The Rural Development Programme (RDP) of BRAC has introduced several types of
income and employment generation schemes for the members of its village organizations. Of
all these schemes, | trading (ST) occupies the highest position in terms of total loan
allocations. About of the loans issued by RDP in 1989 were for small trading.

This study looks at the utilization aspect of the vast loan money allogated for small trading.
Maore specifically, u&::mpumr.xamhcifﬂn amount issbed as ST lodn has been utilized for
the purpose for which it was given and if not to find out the causes of the diverted funds. To
collect the information, one hundred small trading loan beneficiaries (42 males and 58 females)
were selected and interviewed, with a structured questionnaire, from two RDP branches at
Jamalpur II and Jhikargacha. The data were collected in July-August, 1990.. In addition eight
Programme Organizers of the two branches were interviewed with a separate check list.

The study mvca]sthaf-avmmajmitynfﬂwrespomicﬂls(ﬂgilwﬂgliﬁngﬂwlmnmmwyfm
their proposed schemes. Only a few (11%) were found to have diveried their loan money. The
number of respondents who were not utilizing their loans in the proposed schemes were slightly
higher in Jamalpur than in Jhikargacha. The respondents mentioned various causes of diverse
use of loan nmr. mong these, family consumption and other familial emergencies scored
the highest. R uﬂmmﬁtﬂmmwmmmlmmmm
effective and dynamic. Most of the respondents suggested an increased in the amount of loan
for running the small Emding operations would give more profitably. Both the respondents and
the programme personnel felt that an increase in loan amount and improved marketing facilities
were needed to achieve the overall objective of small trading schemes.

Impact of IGVGD: Case Studies of Poultry Workers
By Shams Mustafa

Abstract: This report describes ten poultry workers (PW), seven of whom were active and three
who had discontinued to work when the study was undertaken. All of them were from one
particular upazila BRAC introduced the Income Generation for Vulnerable Group

Development (IG‘H’Gg programme for the very poor women who were recipients of WFP wheat
for two years. The c?mept of PW was developed by BRAC in its search for ways to enable
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these women 1o eam an income at least equivalent to the value of the wheat after the free ration
support was withdrawn. The PWs are given training on preventive and curative aspects along
with rearing management. They are trained to collect the vaccines two to four times a month
from a nearby centre. The vaccines are supplied by the government free of cost and distributed
to the PWs by BRAC. They are also trained 10 maintain a revolving stock of drugs worth Tk.25
which is replenished with the sale proceeds. The PWs vaccinate the birds of the owners and
receive from them a fee of Tk.0.15 and Tk.0.25 per injection for chicks and bigger birds
respectively.

This case study attempts to examine the impact of programme participation on the women's
lives, the constraimts and potentialities. Each case is presented in four parts: background,
economic condition, vaccination work and daily routine. Information as collected through
in-depth interviews and programme records. The findings reveal that the PWs were eager to
continue their work and some of the inactive women were planning to return to this work. The
average income earned by the active poultry workers ranged from Tk.54.00 1o Tk.133.25 per
month. This income supplementation helped some of them to improve their debt situation.
Most of the active PWs spend two days a week on vaccination work and combine their
household chores with the poultry work. Only one of them spends six days a week as she
covers a larger number of villages. She also eamns a higher income.

Th:mdyuuplmmmmm:ndmheﬂmhmfwuﬂpmgammm
review in future.

Issues for Survival: 'Ihﬁudd'lﬂlnllhnph‘lm
By Nasreen Hug .

Abstract; The flood of 1988 was the most severe one in Bangladesh in recorded history., A
study was conducted in Gheor Upazila, one of the worst affected areas, 10 get a picture of how
the people survived and to what extent they received any kind of relief.

It appeared that people had not received any wamings about the impending flood from the
government or the media. Despite the lack of warmings, people responded very quickly. It was
the people’s own responses, both individual and collective, 1o the emergency that ensured their
survival. They built machas, moved their cows to the main road, chickens were put on roof
tops. Some of these preparations proved to be futile as the flood of 1988 surpassed all recorded
levels. While secking shelter, it was the rich that received priority in all the buildings (hospitals,
colleges, Upazila Health Complex). Some sought shelter on roof tops while most stayed in their
homes. As they could keep very little food stock and relief was scant they had to buy rice at
a much higher rate. They either borrowed from friends or sold their meagre assets: ducks,
chickens, mango trees, etc. The flood damaged the crops tremendously. People who worked
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as wage labourers had to go without income for a month and lost all possibilities of income in
the post flood penod. Those iMerviewed had received some "relief” either from an NGO or the
government. However, the distnbution was scattered, uneven and insufficient.

Women, especially puor young women, were more vulnerable during the disaster. Parents
worried about the security of the girls, especially if she had to be sent for shelter elsewhere.
In addition, privacy is considered to be more important for women, even in times of emergency.
All the latrines were washed away and women had to wait until dark.

Primary Education for Older Children : Chlﬂ;ﬁln?uﬂ:ptmn and Attitude of Learners
- an Exploratory Study.
By Aleeze Sattar

Abstract; BRAC introduced its Non-Formal Primary Education (NFPE) Programme in 1983 with
a view to extend an education 10 the children of rural poor who are largely bypassed by the
formal system of education. In 1988, Primary Education for Older Children (PEOC) was Started
for those who were too old 10 meet the NFPE requirements. This report incorporates the
findings of a study on PEOC. The objective was to explore changes in the attitudes and
perceptions of the children who had been to PEOC centres, and in particular to look at changes
in students’ professional aspirations, attitude towards gender roles, health and sanitation related
knowledge, and behaviour perceptions of marriage and dowry. The study was conducted as a
comparison between 18 adolescents within and 18 outside BRAC schools.

It was found that education was important to women and adolescents who felt that education was
necessary to “keep up with times.” There was little difference in proféssional aspirations
between the two groups of respondents. PEOC students felt that 1-3 years of non-formal
schooling was not enough for their employment opportunities. In matters of health and
sanitation, adolescents who had been to PEOC were better equipped with knowledge than those
who had not. However, the PEOC students were found to have changed little in their attitudes
towards gender roles and women's decision making powers. In the categories of marriage and
dowry, there was no significant difference between perceptions of the two groups. The study
indicates that the PEOC curriculum does not contribute enough towards encouraging students
to challenge social evils such as dowry. This exploratory study provides a basis for designing
further studies in this field.

Roof over my Head: Study of the Housing Programme of BRAC
By Ashim K. Kar and AMR Chowdhury

Abstract: This is a study on BRAC's housing programme for the rural poor, conducted in one
RDP area, covering 215 households. [t endeavours to find answers to various aspects of the
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ogramme such as loan category, usage pattern, notional and effective demand for loan,
using design, floor space, construction materials, loan repayment, conditionalities of loan and
rception and attitude of other BRAC organised group members, particularly in the study area,
to the programme.

e study comes up with 2 number of findings. The occupancy rate of the houses constructed
th BRAC loans is higher compared to the one the borrowers had prior to the programme.
out 23% of loances think that the loan money is not enough in relation to the need and
mand, while another 16% think that getting a loan is a ime consuming exercise. About 16%
non-housing leances felt that the current saving practice is @ major disincentive in BRAC's
using loan. Therefore, this has implications reviewing policy and developing new ones. It
assumed that the study will provide ideas and insights useful for programme managers and the
encies involved in planning and managing this programme.

ender Differences and Role of Women in the Household: The Case of Female Loanees of
RAC
By Zafar et. al.

bstract: Traditionally women in Bangladesh are dependent on men and their opportunities (0
velop as independent members of society is very limited. This study identifies the roles
ymen play in familial activities surrounding the household economy of the rural poor, the
tent of their own control in the decision making and the extent of their decision making in
RAC financed schemes. The household activities which are predominantly decided by women
e the activities which are less important and less risky with little financial involvement.
mversely, men play a significant role in decision making for the activities which are more
ucial, more risky and more important for the household economy. With regard to non-
ncullural activies, women have a greater role in performing tasks and taking decisions.
ime of the agricultural activities that are mostly performed by the men in most of the
wschold are planting crops, weeding, giving fertilizer, harvesting, threshing, eic.

‘the case of schemes run by men and financed by BRAC, women have no role in decision
iking and rarely are they consulted. In the case of the BRAC schemes run by women, it is
= women who take major decisions relating to the schemes in the majority of the houscholds.
ie female loanees reported some benefits from being involved with BRAC programmes:

wrease in economic well-being; increase in status in the family; increase in social status;
mscending seclusion and exposure; freedom and reduction in economic dependency; increase
‘wealth and opportunities; and, rights of women both in family as well as in the society.



Issue-Based Meeting of RDP: A Status Study
By AMR C‘hﬂwﬁm' etiah oot )

Abstract: Institution building is a major component towards attaining RDP objecuves Under
RDP procedures it is obligatory for every village organisation (VO) to organise an issue-based
meeting once 2 month for its members in which différent social issues are discussed. A number
of issue-based monthly meeétings in a few RDP areas were observed over a period of six months.

It was found that in 40 VOs, only 27% of the meetings were organised. A higher number of
meetings were organised in female VOs than in male VOs (33% vs 22%). On average 1.4
meetings were organised whereas the expected namber was five per VO. The "17 Promises”
were recited in 56.4% of the meetings. Among the parficipants 10.6% were non-members, most
of whom were children. Of the meetings 56% of the deliberations were lecture type.
Resolutions were recorded only in 40% of the meetings. All the meetings were conducted by
the Programme Organiser (PO) who also decided the issues discussed in these meetings. In
43.6% of the mestings issues were predecided and VO members did not have a role in choosing
a topic.

Case Studies on Primary Education: A Study of three Schools (Bastia, Ramnagar
Manikpeer and Sarmangal)
BY Jahurul Amin and AMR Chowdhury.

Abstract: The government of Bangiadesh has made a serious commitment to achieve Universal
Primary Education (UPE) by the year 2000. The literacy rate of the country is one of the lowest
at 19.7% for all ages and 23.8% for those five years and above. In order 10 identify the
constraints that confront the primary education system in rural Bangladesh, BRAC has
undertaken a series of intensive studies on govemment primary schools, A substantial amount
of quantitative and qualitative information was collected through direct observation, interviews
and discussions with teachers, students, guardians and members of the School Management
Committee (SMC) of three different schools: one in Manikganj (Bastia school); the second in
Joypurhat district (Ram Nagar Manikpeer school); and, the third in Haor region in Sunamgonj
district (Sarmangal school).

The study in Manikgonj found that 45 percent of schoolage children (6-10 years) in the school
command area were not enroled in any formal school. In Joypurhat this figure was 40% and
in Sunamganj it was as high as 82%. Of those enroled 50% remained absent from classes in
Manikganj, 45% in Joypurhat and 86% in Sunamgonj. In Manikgan] teachers devoted only 38%
of the scheduled time to teaching, 35% in Joypurhat and only 22% in Sunamgonj. In all three
schools many of the subjects in the syllabus were not taught and extra curricular activities
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rtually never held. - None of the School Managemeat Commitiees were able to perform their
ies and most of the members did not even know what their responsibilitics were. Supervision
om the Upazila Education office in all three areas was irregular and inadequate. An imporant
nding of all three studies is that primary education was not free. Various fees are charged and
rents end up paying between Tk.50 to Tk.300 per student per year. Adding to all of this the
adequate physical facilities available and the extremely poor quality of teaching (most students
"Class I and II cannot even read their text books) it is not surprising that the guardians do not
el encouraged to send their wards to school.

srformance of Former NFPE Students in Formal Schools
By Kaiser Ali Khan

bstrac: BRAC initiated a Non-Formal Pnmary Education (NFPE) programme for poor
ildren in the mid 1980s. NFPE has now expanded to over 6,000 schools. and some 40,000
udents have already graduated. This is a follow-up study of NFPE graduates. The objectives
[ this study were: to assess the proportion of NFPE graduates who have got themseives
imitted into government schools; their present educational status; causes of drop-out; and level
- performance in the formal schools. In all, 327 students were interviewed (58% girlsand 42%

oys). To assess performance, graduates and relevant teachers of the formal schools were
terviewed.

he study shows that 98% of the NFPE graduates wese admisted into formal schools and 90%
" them were in class IV, The children of the RDP/RCP group members seemed (o do better
\respect to continuation in school when compared to non-group members. The NFPE students
ere performing as well as the non-NFPE students. Of the students enroled in 1989, 58%
'opped out in two years. Of the students enroled in class 1V in 1990, 26% dropped out. Some
' the reasons for drop out of NFPE students from formal schools were low literacy of parents,
wer density of schools, poor socio-economic condition of students’ household.

he Paralegal Programme : A Study of Knowledge Retention
. By AMR Chowdbury et al.

pstract: This study looks into BRAC's paralegal programme which provides legal education
r group members. The study tried to find out what and how much information was being
lained by the group members. The main objective of the study was to evaluate the knowledge
lention of the course participants. What the participants think of the programme was also
plored. Two groups are compared. The experimental group compnsed of 150 VO members
W had participated in the legal literacy classes and the comparison group comprised of S0
ople who had no legal education but were also group members.
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The study shows that knowledge retention on legal age for marriage for men and women
illegality ‘of dowry, invalidity of “hilla® marriage, etc., are higher for paralegal groy;
respondents than for the control group. Those who have had legal education say that the courst
has definitely been beneficial. There have been a few individual cases where there has beer
actual utilization of knowledge. A handful of people have refused to pay or accept dowry fol
their children's marriage. ﬂn:mwlmludhlﬂiﬂumfmnﬂmtﬂﬂﬂmhdachm
to her dead father’s land and managed to successfully fight for it

Reproductive History and Contraceptive Behninur' I-‘nmng on Selected Indicators
By Firoz Kamal.

Abstract: This study explored the various aspects of the reproductive history of ever-married
women and their influences on women's contraceptive behaviour. The study was carried out in
two rural areas of Jamalpur Sadar upazila and Monirampur upazila of Jessore district. There
are 2,558 respondents taken from 14 villages, 7 from each area.

49.73 and 43.59 percent respectively, are higher for Jamalpur than Monirampur. Women with
one son and one daughter alive, have a contraceplive ever-use rate of 64.71%. Women with two
sons and one daughter alive are the best acceptors of contraception, their ever-use rate is
68.16%. Child mortality plays a powerful role against contraception. The women who have
experienced three children’s deaths have an ever-use rate of 33.80%. The ever-married women
who had two or more still births had a contraceptive ever-use rate of 34 48%.

Programme Response to Research Recommendations
By Mahamuda Rahman Khan,

Abstract: This report is a follow up to the implementation of research findings on three specific
BRAC programmes; Poultry, Irrigation and Social Forestry. It was found that there is a certain
communication gap between RED and the different development programmes of BRAC. Some
programme people felt that RED only points out the flaws of their programmes were unable to
use the criticism provided in the reports. On the whole, however, the response to report
recommendations was encouraging.
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By Zafar Ahmad.

Abstract: This study looks at the dynamic relations of different variables like region, year of
cstablishment of the area office, gender of the loanees, categories of schemes, period of loan
disbursement, number of borrowers, duration of schemes, size of lean, realization rates,
outstanding loans, against the performance of BRAC’s credit programme. The information came
from 17,312 schemes of various kinds.

Highest recovery rate is found in the rural industries sector followed by small trading, rural
transport, livestock, agriculture, irrigation and fisheries. Irrigation and fisheries have the lowest
recovery rales, 78% and 46.7% respectively, compared o the overall recovery rate of 83.6%.
There is a very weak correlation between the recovery rate and the amount of disbursement.
Female recovery rate is higher than male recovery rate (87.6% vs 76.1%). There is a negative
correlation (-0.28) between the age of Areas and the recavery rate which are the same for both
male (-0.34) and female (-0.16). Technology based schemes have B2 % recovery rates compared
to 76% in traditional agriculture schemes. Distribution of recovery rates by the size of the loans
in the agriculture sector shows a highly negative correlation (-0.82). Recovery rate in the
fisheries sector compared to other sectors is one of the lowest which is 46.7%. Highest
concentration of overdues is found in 5 to 10 year old areas. The Largest percentage (65.7%)
of RDP credit goes as short-term credit which has a better recovery rate. There is a negative
correlation (-0.28) between the recovery rate by sector and average capital labour ratio and a
low degree positive correlation (0.24) between the capital productivity and the recovery rate.

The Impact of Sweet Water Fisheries on the Lives of the Rural Poor
By Monira Hassan

Abstracl: The increasing population of Bangladesh has created among other things a pressure on
the fish resources of the country. BRAC’s effort to increase Sweet Water Fisheries (SWF) is
a response to the pressure and seeks to increase production of -fish resources. The study
explores the profitability and bencfit pattern of BRAC s sweet water fisheries’ schemes. The
study details the processes of operation of the fisheries schemes, efficient input combination,
constraints relating to inputs, financial analysis and finally a comprehensive cost-benefit analysis
of 44 BRAC financed SWF schemes. The study also explores the distribution pattern of the
benefits from the schemes.



Planning and Management Training to the VO Members: A Look inte Some Aspects
By Sarwar Jahan. . il

¥

Abstract: Planning and management training to the orgamsed group members is a major
component of BRAC's total Human Development and Management training course. As the
success of a training programme depends upon the achievement of the tramning objectives, RED
conducted an evaluation study of the said training programme in August 1991. The objectives
were 10 examine the selection process of the trainees 10 the course; to study stalus of trained
member and if and how they disseminated their knowledge; and to highlight the successful cases
where the trained members have applied their training knowledge within the village organisations
(VOs). Amdia, an RCP branch in Narsingdi was purposely selected with a total of 109
randomly selected respondents among which 42 were trained and 30 were control.

The findings portray that about 14% of the trainees were selected beyond the age limit set as a
criteria and 80% of the total respondents were found to be illiterate. Only 14% of the trained
members were selected from the op echelon of VOs like chairpersons or leaders to the course.
In most cases (90%) they were selected through participatory discussion in VO meetings and
most of them were found 10 have retained the trmning knowledge. Concerned BRAC staff were
found to be very optimistic about the success of the training programme. About 83% of them
felt that the trained members disseminated the training knowledge 1o the rest of the members in
weekly and monthly VO meetings suggesting that an increased time allocation for those meetings
can enhance the process of dissemination. A 10 to 12% increase in trained members attendance
and savings rate have been found after the training which could be related to the raised
consciousness of the trained members as an outcome of the training.

Development Activities of Government and Other NGOs in VSP Villages
By Karimul Hug.

Abstract: This report attempts to highlight the pattern and volume of development activities of
other NGOs, local level public bodies and government agencies in VSP (Village Stwudy
Programme) villages. The aim of this report is to identify and isolate the influence of
development activities and inputs of other NGOs and public bodies working in these villages in
an endeavour to 1solate the impact of BRAC interventions in these villages. The information for
this report is gathered through a review of official documents of other NGOs, public bodies and
agencies working in the RDP/VSP villages.

The review shows that Grameen Bank and Oxfam are working in the RDP/VSP areas at
Jamalpur. Grameen Bank is working in two villages namely, Munshipara and Sonakata East
while Oxfam is working in 4 villages including Munshipara, a village where Grameen Bank has
organised its saving and credit activities. The three other working villages of Oxfam are
Koronipara, Sonakata East and Sonakata West. A total of 110 people are covered under
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activities of Oxfam while the Grameen Bank has organised so far 4 female groups with 110
member from as many disadvantaged families. The total savings generated by Grameen Bank
members is Tk.17,048. The total loans disbursed in these villages is Tk.295,500. In the
village of the Jessore VSP study only BRDB, a government organisation, is found to have been
working. In these villages no NGO other than BRAC is working. BRDB has so far organised
9 groups with 298 members. The total savings generated by the groups is Tk.219,122 of which
savings of male members is Tk.:61,802 and that of female is tk.157,320. The total loan
Mmthmmﬂaﬁumlﬁmﬂum:sﬁﬁn‘ﬂnmmm
Th:mpunmnclud:slhal&mmnl mﬂmmﬂﬁﬂmmavﬂhpwhutm
than one NGO is working cannot be measured until and unless the activities of each and every
NGO js documented in 1solation.

LY

Profile of RDP Activities in 10 Villages under VSP
By Karimul Hug

Abstract: This report documents RDP activities separately for each of the 10 villages under VSP.
It covers some specific aspects of RDP intervention, viz., institution building, credit, education
- and sectoral activities such as poultry and livestock, sericulture, non-formal primary school and
irrigation programmes organised as of June 1991,

An information base was developed for achieving the following: (1) regular a follow-up of RDP
activities in V8P villages; (2) comparison of changes taking place in the lives of the people with
comprehensive baseline data; and (3) evaluation of the subsequent RDP activities in certain
specific areas. The information was obtained through a study of several documents of the
respective RDP areas in the VSP study site. In all, 158 villages are covered as of June 1991
by the four RDP Areas having VSP villages. Of these, 10 villages (6.35% of the total) are
included under the VSP study. In these villages, 21 VOs have been formed (men 10 and women
11) with 1,263 members of which 614 (48.5%) are men and 649 (51.4%) women. The total
savings generated by the groups is Tk.343,300 of which savings of male groups is Tk.163,623
(49.0%) and that of female groups is Tk.173,417 (51.0%). Data on Taherpur shows an
exception in that there is no female group activity in this village.

The findings reveal that, a total of Tk.24,95,350 is disbursed in 10 villages by June 1990 against
different income generating activities. The total number of borrowing members in these villages
is 871 of which 473 are men and 398 are women. The total number of group members trained
in these village is 863 (36.0% of total membership). Among them, 463 received training in Skill
Development and 225 in Human Development. The total number of beneficiaries in these
villages from other RDP activities such as IGVGD, NFPE, poultry and livestock, sericulture and
irrigation is 991. The second follow-up of RDP activities in VSP villages will be done in June
1992.
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Profitability, Capital and labour Productivity
By Zafar Ahmad.

Abstract: The study looks into the position of profitability, capital and labour productivity in
small-scale economic enterprises both in the farm and non-farm sectors, and the productivity of
labour in schemes based on non-traditional skills and occupations (technology and non-
technology based) in the agricultural and non-agricultural sectors. The study compares and ranks
48 schemes of various kinds in terms of profitability, value added, cost structure, capital
productivity, employment coefficient and labour productivity.

Rapid Rural Appraisal of BRAC Deep Tubewell Group
By Karimul Hug, Rita Sen et. al.

Abstract: Rapid Rural Appraisal (RRA) is a relatively new approach of research in developing
countries. This method was used in studying a DTW project. The study was carried oul in
Chandipur in Jessore district, where a deep tubewell had been installed for the 1990-91 boro
Season.,

The report describes a short exercise which was designed to explore the potential uses of this
approach for BRAC. It is divided into two major sections. The first is a general introduction
to some of the most commonly used RRA techniques. The second presents the findings of an

attempt to use RRA methods to assess the performance of a BRAC supported village deep
tubewell group.

Intervention and Change in Rural Bangladesh: Impact on Selected Socio-Economic
Indicators
By Zafar Ahmad.

Abstract: The study is an impact evaluation of BRAC's development intervention over a period
of seven years between 1983 and 1990. The study surveys the socio-economic conditions of all
the households in ten villages in 1983 and again in 1990 and isolates changes in key socio-
economic indicators like: income, employment, consumption, savings, investment, land
ownership pattern, rural indebtedness, occupation, death rates and birth rates, literacy skills, and
dependency relations.



Group Approach to Empowering Women: An Emerging Development Paradigm from South
\Sh i vy} b
By Zafar Ahmad.

inalogues of BRAC's development interventions for women and brings out the potentials and
vitfalls of BRAC's approach for women’s development. The study articulates a conceptual
ramework for the approach and presents it as an alternative development paradigm of
mpowering women in the South Asian context. Taking into account the pattern of gender
pecific socio-economic disadvantages, the study evaluates the rationale and strategies of the
varadigm. Analysing the pattern and methodology of the group approach it critically reviews
he impact of intervention on the quality of life of the womenfolk. The study concludes that the
>merging development paradigm in South Asia could be a way of bringing poor third world
vomen out of subjugation and powerlessness.

Federating Village Level Organizations a
By Aminul Alam, AMR Chowdhury, S.K. Sarker and Safigul Islam.

Abstract: A common strategy for empowerment of the neglected and disadvantaged sections of
he rural Bangladeshi community has been to organise village level organisations. As a further
itrategy of consolidating this empowerment, many NGOs have been talking about, and some
mplementing, higher level federations of the village organisations (VOs). BRAC has also been
rying to organise these federations in different areas mainly through local initiatives. There has
ot been any clear-cut official policy from BRAC on this. As the programme is expanding
aster than before, BRAC now desires to have an official policy. In order to review the whole
juestion of federation building, a task force was set up in early 1991, This paper is a
yresentation of the task force findings.

n the course of the review, the task force members visited several NGOs who have been trying
it different methodologies in federation building. The organisations included FIVDB (Sylhet),
“omilla Proshika (Comilla), SFDP/BARD (Comilla), ASA (Dhaka) and two BRAC areas. The
ask force recommended that BRAC starts federating VOs, initially at the union level. Modus
wperandi for the federations have also been suggested.
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3. Gender 1. Changes in the | See next 1987: 18 wells (75%) | 1. The number of
distnibution gender ratio of column 1988: 24 wells (62%) sharcholders per DTW was
of shareholders in 1989: 51 wells (T0%) 75 in 1987 and the men-
shareholders DTW 1990; 95 wells (69%) women ratio was 57 and 43
in DTW 1991: 216 wells (70%) | vespectively. The
programme corresponding figures in
199] was 89, ﬁmﬂﬂ
a remarkable change in the
gender ratio of
— shareholders.
4. Smndard- | 1. A rotal of 31 See next Total number of 1. According 1o this review
ization of . indicators have column schools under review: 40% of NFPE schools Rll'
NFPE and been spplied 10 571 (43%) in the Very Good category,
PEOQC assess the quality NFPE: 303 (36%) 6% i the Good and the
schools in of schools. PEOC: 268 (53%) rest, 4%, are Satisfactory.
terms of Highest score is : A similar situation can be
quality 100. Depending found in the PEOC schools:
on the recorded 26% are Very Good; 67%
score 4 school Good; 6% Satisfactory;
can be and, the rest Poor.
categorized woto
ane of the
following
standards: Very
Good (B0-100);
Good (60-79);
Satisfactory (40-
59); Poor (>40) :
Poultry 1. Distribution of | Total Poultry Workers: 80 1. 30% of poultry workers
Workers/ Poultry workers Upazilas: (3%) ‘are aged between [7-30
Rearers by age and E Chick Reacers: 588 years, 69% between 31-50
(Selection/ marital status (13%) yesrs and the rest. 1%,
Vaccination) above 50 years. 67% of
them are married while the
rest are divorced, deserted
or widowed.
2. Ratio of active 2. A total of 495 of 588
day-old chick (18%) chick resrers have
rearers been found active (ie.

rearing day-old birds
dunng data collection).
The rest were either
waiting for birds or had

ﬁ' sold out their stock.



Annexure 11
Financial Statement

The Rural Credit Project shows an impressive financial performance during the reporting period of
1991: net operating surplus amounted to Tk.17,935,397 as against a loss of Tk:5.072,618 in 1990.

Le

Income and Expenditure Statement

Forecast 1991 Actual Variance
TACOME
Interest on Investment .. 22,800,000 27,275,163 1,524,837
Interest on Loan b 38.100.000 40052903 (1.952.903)
Total 60,900,000 61,328,066  (428,066)
Expenditure
Interest on Savings 6,300,000 8,036,341 (1,736,341)
Operating Expenses 38,700,000 35,356,328 , 3,343,672
Total 60,900,000 6L.328.066  (428.000)

-



Detailed Financial Report of RCP As on 31t December 1991

I. Balance Sheet
Head of accounts Forecast Actual
i iuie [eFmanid 1991 o Dec. 91

A Assets _Taka Taka

Al Cash 6,100,000 2,892 435

g Znmholpeestisegtriuh woogmnheg [sienil o rﬂl m 289,243,499 . 1
fr “mn* 9, Ciftsbad Ssbos 20 & sntegs 2z TOL 200,71 4T of batnuom® suiquse g@RSEHIGEn 1 00

A4 Net loans mmm 272,441,179

AS Fixed assets taminie ywatitbhogsd boe +88;908.000 38,439,100

AS5.1  Less Accumulated depreciation 6,700,000 4, l?l.iﬂl

A.52  Net fixed assets L4

oot gl gue
B.1 Hﬂnwm ' 86,200,000 9IS
B2 Gmupm 2 PRI L0001 28,400,000 24,742,408
deposits .. S BT 1a e oo dd,600,000 121,864,939
B.3 Cuuum- e I 0 15326980
B4 BRAC Loan 487,000,000 5§28.350360 >« |
Tﬁm |65 AFD 8 inllllr*"ﬂ]]"lm w

B.S Excess of income over lqlu:lm for 1990 (5,100,000) 618)

B.6 MJMMWhIHI’ Y 15,900,000 17935397

Toul Libilies sod Capts =, 0 -0 -, GR400000  GIRA0S06E.

2. Income and Expenditure Statement (January - December 1991) wol

C. INCOME

v | Investment income 22 800,000 21,275,163

| Loan interest income 38,100,000 40,052,903

TOTAL INCOME 60,900,000 61,328,066

CH Less: Interest on loan 0 0

C4 Interest on deposits 6,300,000 8,036,341

NET INCOME 54,600,000 53,291,725




D. OPERATING EXPENSES

D.1 Branch operating expenses
D2 Regional operating expenses
D3 Head officé operating expenses
D4 Branch depreciation expenses
D5 Regional depreciation expenses
D.6 Head office depreciation expenses
D.6 Loan loss provision

D6 Staff training !
'~:'Tmnm-rmnmm X
" E. ' NETOPERATING PROFIT
Lt & e st BT EAT CRT §

22,900,000

2,500,000
3,500,000
600,000
900,000
6,400,000

400,000
38,700,000

24,195,088
1,622,055
2,276,102
1,041,868

214,573
340,185
4,957,340,

1 709,117

35,356,328



FINANCIAL STATEMENT

nM"n‘_l_tmmm PROGRAMME (RDP-1I)
wE O W

A CORE PROGRAMME

Al Institutional building

A2  Employment & income generation

Al Branch & Regional Office operating expenses

A4 Branch, Regional & Head Office capital
investment

AS Loan revolving fund

A6 Support service:

A6.1 Expansion of existing TARCs

A.6.2 Training and Resource Centre

A63 Rural Emerprise programme

A64 Research & Evaluation

B. SECTORAL PROGRAMME

B.1 Non formal primary education programme
B2 Development of Rural Managers

B3 Vulnerable Group Development Program

ook Net interest income
TOTAL EXPENDITURE

FUNDING OF EXPENDITURE:

Actual expenditure

Financed by BRAC Internal Resources

ml. EXPENDITURE (DONORS ACCOUNT

Financed by Donors
Cash and bank bhalance at field

128,476,717
56,639,821

169,378,365

9,426,296
21,366,686
8.044 618
5,818,561

129,468 554
47,538,266
29,414,180

694,409 449

(50.222.696)
§44,186,753

644,186,753

640,321,776



