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{lJpiP ~ 'Q(l) {Jliii·Occ 1990) 

10 Crt'dit 

Disbursement (Tk.) 
Mon 26,36.29.703 9,74,98.569 
Women 42,2S,OII.459 22.52,81,628 
Totnl : ()8,61.38.162 32.27.110.197 

Out.Sumdin!! Cl'k.l 
Men 3,6S,RI\,132 2, 71.53,00 I 
Women 19,M.92.199 11.9-1,11,4)9 
Towl : ~8.2'.1,78,331 14,65,64,440 

• RenhSiluon (Tk.) 
\len I 'l,(lO,R2.R02 
Women 24,20,5!1.S()J 
Tmnl: 43,21,41.305 

• OuL,umding Bormwcrs 
Me:n 68,806 24,291 
Wcwncn 1,37,1!1oi S.J.Sll 
TuUil : 2.05.990 78.1!o.l 

• Recovery Rmc (~) '18'\ 

Rnuo: 
Men· Wom~n Loun 39:61 30;70 

II, M:IJ<Ir CC<>IICiffiiC UCUVILICS fin<Uleod (Tk.) 
N<l. n . 

(l~~UIS) 

Food Procc..'l.~ing 73,782 R.l (o,S 3,665 
UVC't<ICk 60,!106 13.56.21,798 
Runll Tmdln11 2(13, ()(X) 29,.37,96,7il> 
Rum I Industries 25.241 4,40.33,577 
Runll Tntn~ \1,110 2,67,16,6-l I 
AgricuiLUR: 49,628 4,37.26,393 
]rTtjf.lltOn 64,105 5,41.12.1 18 

12. Sc'Ctnrul Programme~ 

Q) lrn~;ULIOII C<jUIJllliClliS (No.) 15-l 

• OTWs 112 
STWs 38 

• U .P, 3 
. ~ 1 

b) Poultry progmmme 

• No. of I'CM!r~ 49,461 14.570 
No. of WOfkars 3,353 f>.l2 

• No. or chicks m~rlng (unit') S71 366 



(Upco Dec. ''10) (Joo-0.:.'<: l'l90) 

c) Love>cock ~rwnme 

- No. of Jlatll velA 556 218 
- No. ol m~cmlnauon ~:en1ro 58 34 
- Nn. of animul~ inscmonalcd 13.560 9.953 

d) Seri cuhure 

- No. of solkwonn rcnrors 1,406 56'3 
No. or croes plruucd 2.293,976 I ,756,910 

13. Suppon Progr.Jmmc 

0) Non-Fonnnl Pnmnry Educouon 

- No. o( NFPE o;cbools (On-g.oin!l) 1,646 SilO 
No. of lwmers s 1.4a1 19,542 

- Nu. 11f Koshon-/Koshmi o,chuul i,66S 1!96 
- No. ol' tcurncr~ 49,971 27.tXll 

b) Par;. l..cg;ol ~mmmc 

Lc(lnl DWlltCOCS.t 
Men I,R90 263 
Wurn.:!n 3.039 597 
TOUll · 4,929 1!60 



ACRONYM S ANI> ABBR EVlATIONS 

AO = An:aOfficc 
BRAC = Banglaclc$h Ruml Atlvunl-emcnt Commouce 
NFPE " Non-r"QOmol Primnry EtlucutK~I 
RDP = Rurul Oevelopmemf'rot:rommc 
RCP .. Rurul Crcdol Proj«l 
REI' = Rurol Emcrpri'!C Pmjccl 
IGVOO ; Income GcliCilluon for Vulncml>le Group Oevclopmcm 
STW = Sha.llow Tubcwcll 
~· = tloq> Tubcwcll 
mw = IInne! Tuhcwcll 
PT .. Power Tllltr 
PI.T = Pura Lclll'l Tmining 
PEOC ; Prim:ll)' Eduauoon for Otdu 01ildn:tt 
MOP = MtUUlgeml!nl OovciOflmant Progromme 
FAPE = Fooilillluun A~~biJIJlco for Prirn.u-y Education 
DVM = Docmror VctcriiW) Mclllcon" 
ORR = Ou~:etoratjj of Relief & RchJboliwuon 
DOl. .. Oi~aorall: of Livestock 
WFP = Workl Food l'rogmmmc 
vo .. V ol!age Or(;j!OI!;IlliOO 
Pl.P = Pw-a !.~'gal Prugrum me 
MD D Moo ltoron~ Dcpnttmcm 
CSP = Child Survival Pmgmmmc 
WHDP .. Women llcJ!llh De\'l'I<IJimcm Progrnmme 
11\V = Hcallh Wnrkct 
AM = ~\sl:u .MwJajlcr 
no = Hcnd Off'llr 
UfiFI'O = Uv;uoln llo:slth & Family Plnnning Offic<r 
MO = Mcllic:al OlfJCU 
UPO = U~lla Pmgromn1c OrJ!IIn•..cr 
PO = Prugnunmc Orgillllscr 
f'IJI'ORT = N~loonnl tn,totutc ll>r Populltion Rcsc•on:h & Tr..u1111111 
NIPSOM • Nauoml lnslltulc fllf PrtvcnJJvc & SocJnl Mcllid~ 
TOT = Trrunmg ofT monel'!! 
r-iG <X D Non-Govcmmcnwl Or~;t~no>~:n oon> 
BLRI = Bnnglndcsh Li ve\tock RcS&.-an:h IMtllutc 
OS .. Gmm Shcbok/Shc:bolut 
Rf.D = Rc=rch & Evuluntion 01"1~1\n 



Rural Development Programme (RDP) 
STATISTICAL SUMMARY 

amnc:hcs (No.) 
llouschold~ 
Villll!lt'S covered 
Villo~;c 01'!lnn"auons Fomwd 

Men 
Women 
Tt!UII : 

5. V.O. Mcmhc:r\hop 
Men 
Wum~n 
Total 

b. Totll) Savong (1'1<.) 
MM 
Women 
Tow!· 

7. Group Fund (1'1<.) 
Men 
\\'omC"n 
Tot31 

8. Functional E.dtJCIIIIOn Gruduau:q 
Men 
Women 
Totll) • 

9. Trnlnint: ~rfom1ance 

Consck!usnes~ R3J~ing 
Mt11 
Women 
Tot.al· 

• l...c:ad.l.rlhop Development 
Men 
Women 
Totut· 

• Pmj<'CI Plannong and Murwgcmcnl 
Men 
Wlltn~n 

TOLUI 

Cumulntivc 
(Uptu~ '90J 

90 
2.57,6611 
3.~ 

2.1152 
4,322 
7.174 

1.42A70 
2,56,360 
3,9H,830 

3.19,MM,I77 
7.17.15.500 

I 0.37 .03,6 77 

M.90,245 
1,37,75.<)().1 
2,02.1>6,1~9 

4-1.0111 
1,22.285 
I,M.323 

7.653 
12,729 
20.1112 

3,847 
6.520 

10,>67 

2,..1-l-1 
3,291\ 
5,742 

Ptriodt~ 

(Jtut·Dcc 1990) 

20 
87,61H 

911 

462 
I .2\X) 
1,752 

28,324 
74,924 

1,03,248 

1.-19.32,1131 
3.27.97.125 
4 .77 .30.656 

43,·17 )171 
92 .. \7.472 

I.)S,RS~l 

43,004 
1.19,623 
1,62,627 

1,11!6 
3/.)27 
4,213 

994 
2.0S9 
3,053 

9'1!1 
1,379 
2J77 



Sl .\amc or''""' 
No. 

01 Ahbhpur 
02 Amdoa 
03 A<IO£ram 
().1 Alglle>n;l 
05 Ba1111ck 
(Jti 8;ol ial.lnlt 
07 Banuo:lmg-1 
(J!! Bani.l&:h<lllg II 
09 S.II.Ja 
10 lieU Ia 
II Bhoty;WnJIII 
12 Bhtllulloll 
ll B<>~loro 
14 BoUhtjttliiJ· I 
I~ BokslugtmJ-11 

(Kamalj•ur) 

'"' Bonu~l1lll1·1 
17 Rt>nti!lnUII·Il 
~~ ll<r.t 
IIJ Bouhnan 
2(1 C'haj>oti·N -ClonJ 
21 a..,..,dcl'l;llUll 1 
22 Chuwdtl.tj,'nlln-11 
23 OlCIW'IIl"'"" 
2.1 C'huwh~t 

25 Co.uchandpur 
16 0ar.tg'olln 
27 Ouul;upur 
21! Dluin.JIJii I 
2Q Dutgapor 
30 Fullwi.l 
31 Fnridp.ot 
32 O..•har•Du 
H Gl-.n·l 
3-l Ghcof·2 
3S GoalullOO 
3(, Gortuu 
37 Golllli.l 
3K H<JI•g<XIJ·I 
39 UulliG<lnJ·II 
40 Jum.tlpur·l 
41 J wnal pur ·II 
42 Jrunalpur ·Ill 
41 je, .. lf't 

Lio;t of R Of> Areas b) Upazila, District 
and Year of Formation 

l'omc ot N.nnc or 
liJWtla DhuiCI 

lW)Nrl 5.1d.1f lt'ljhclri 
l'aNnt,'<!t S:Wr 1\:an.ongdt 
,,,,t~ram Ko~j 
t\tGhoria P.•ma 
Mam~j;mj S..W '-lanik~onJ 
8;ol~J..llldi Rajbari 
Ranb: h<lllg Hob1gonJ 
R.uu.x hong Hol>igonJ 
Jhol.lfll"""" J~..cn: 
M:ontk&nnJ S:ldlr Mantk£onj 
Shcrpur Sad.ir Shcqlur 
Bho1.oi\.JI CIUipai .r.; .(;on i 
rr"l1.1l Mymc.n."ngh 
Bok vu~:on J Jam:llpur 
S.>l.,hasooj Jamal pur 

Borotgnun NnlD!e 
Afomignun N~k'II'C 
llo.w Paroa 
Awl mart Furidpur 
C'hnp.ti·N.Ounj Chupai·N<louj 
Ch<t" ddtj:mm Comilln 
(.~dr.Ltgnom Comlllo 
OxtwjlXIIOI Je--'i4V'C 
[)h.lmmt ~ 
Cuuldl.on..lpur Jhcrnudah 
S.IIUtlll MamksonJ 
DouiJtpur Mamk~onJ 
llu n.u gau Shclpur 
Ourj;apur N.olllft' 
Fu'II>Jna Mymmsongh 
F.ori.lpur Sa.l.ot Fandj1Uf 
G.uNtlo llu S:>cl.ot c .... ~tn~m 
()henr M.mlkgonJ 
Ghcor Manlkganj 
C.aW .. •dn IW)Nn 
M.mt~~OIIJ S...t.or M.m•kgonJ 
('oOnlll;l Mun,h•SOIIJ 
Hulllgoli'IJ Sa.tar Hobt£011J 
llolt•~•'"J Sad:lt Holti~OOJ 

Jan\lllpur s..d1f Jamaljllll 
JamJipur Saol.ir J;omnlpur 
Jam.slpur soo..t Jamal pur 
Jco.,.,.-c S.xlar )1.."'...-.n: 

\'c:;arol St;JIUS 
fonnlllion o( 

.. ,~. 

l!l87 y~ 

I')R) n 
1990 Y4 
I !180 y~ 

1976 Yl 
1990 \'( 

111118 Y2 
1'1~9 Y2 
19~0 Y4 
1!176 YJ 
19RO YJ 
I'IN7 Y2 
111114 Y·l 
1'1117 YJ 
19110 Y:l 

191Ul Y.t 
191!9 Y2 
IY!W Yl 
IIJ'IO Yl 
1987 Y2 
JQ!l9 Yl 
19119 Yl 
Jlj<)(l Yl 
11110 Y4 
1')90 Yl 
19114 y~ 

19~1 Y4 
1980 YJ 
11190 Yl 
191!2 Y4 
I C)Q(l Yl 
19!\4 Y3 
1979 YJ 
19')() Yl 
19112 Y4 
19711 YJ 
19110 YJ 
19llll Y2 
1911') Y2 
19117 Yl 
I'IKK Y2 
1'11111 Y2 
1'11!9 Yl 



Sl. '-amcur 1\n:o~ 
No. 

01 Ahbhpur 
02 1\n>dQ 
Ol A<I0£1".1111 
(1.1 ,'\lgllonJ 
OS B.ti111CI.: 
(J6 R;,JiaUndt 
07 amuchnng·l 
OM B.tni.k:hong-11 
(Ill a..~~.r.a 
10 lieu Ia 
II Shay~ 
12 Bhlllalut 
ll R1>1klro 
14 Boi-.,!Ujt<>n)-1 
1~ Bok.Jlog"''l -II 

(KamaiJ>Ur) 
16 Borru~rum-1 

17 Rtmli!IIIUII·II 
I~ &r.t 
I \I Boahnn.ri 
2(1 Chapai-N ·C1t>nj 
21 CIIOWtlcl.lj)rum I 
22 (.111 ""t~U.lj;rum ·II 
l3 CIII"""Jill<:hil 
2.1 Chowll.ll 
~ Co.udvnlpur 
~6 Dar.ltcrolln 
27 Ooul:upur 
2H Dhan..t.all 
2'1 Durgapur 
30 F\Jibaru 
31 F:....Jrur 
32 O.ulw• u .. 
H Qhcar-1 
3-l Ghror 2 
J~ Gooluncln 
3(, ~ 
37 Golllri.J 
3k Hul•gonJ·I 
)9 It ot>i goo J II 
40 J lllll.llpur ·I 
41 J wn.alpur ·II 
42 J~malpur·lll 
J1 Je,«>l't' 

Lio;t or ROP Areas by Upazila, District 
nnd Yenr of Formation 

N ;ll"" e>l N~mcol 
Ur-anb Dblrict 

RaJNrl Sadar Ra)bari 
""""ngdt S:Wr 1\:sN~i 

'''''~rom "'~J 
''"horia P.abna 
M~o~j;OOj S:ld.lr 'ifJnok~OOJ 

A.;,!i:ol.'ll>di Rajbari 
Rania: tong HobogonJ 
B..nl.l< 1-a>ng HDI>tgOOJ 
J h okllrJlliC t.a Jeo..'P'C 
M:onok&onJ SJd.tr \fani\ogonj 
Shci'J'If'SOO.v Shapur 
Bhol.all.ll Clulpai-N.(iooj 
Tr"h.!l Mymc.n:ungh 
ll<lk.Jlo~onJ Jamal pur 
Rlll.,hot:Uilj Jamal pur 

BMUI:J'UIO Nnl<l!e 
0. lffililllU11 N~kW 
R.w Puhna 
l'l<llll 111.11"1 Fllridpur 
\hUfi.II·N .(ltmj ChnJl'li·N -<Jonj 
Ch<twlkl.tgnun Com lila 
<.111r.. <ltl.tgruon Comilln 
CIKIWil'iCIIil Jo.-.(.-c 
DhDmmt Oflal,;;j 

Cua1dl.ondpur Jhcruod.'lh 
Snturw Mruukgunj 
DouiJtpur Mamk~J 
Jlurutpll Shcqlur 
Owj;apur ~too: 

FuiNna Mymmson&h 
F.lll<lpur Sal.v FanciJ1Uf 
c .. uNt> 11u S3cl.r \..ululdha 
Qhror MamkgonJ 
Ghror Manokpnj 
\o<'Gl .. ldu Ra)bon 
Movuk&OOJ S~r MnmlsonJ 
CI07JIIUI Mun,htJ!OOJ 
H<ll>ognnj S:~~lar HobtgonJ 
llulu~OOJ Sad:!r Hol>i~OOJ 

Jllltlllli~IT s..Jar Jamalpur 
Jam~lpur Sa.I.Jr J;amlllpur 
Janwlpur Sa.I.Jr J nmal pur 
J<"'Oll'e S.ldJtr Jcs...-.n: 

Ye;~rt>l St;IIUI 
F~>rmAuon o( 

1\rcn.• 

1!187 Y-1 
I'JK) Y4 
1'190 Y.t 
JIISIJ , ... 
I CJ7f> Y1 
I tl9(l Yl 
I' ISS Y2 
1 1!~9 Y2 
19~0 Y4 
1'176 Y.l 
)QR(I Yl 
1'1117 Y2 
111K-I Y4 
1'1117 YJ 
I'IX(l Y.l 

19!10 Y.t 
191!9 Y2 
1989 VI 
llJ\10 Y1 
19117 Yl 
1911') Yl 
19!19 Yl 
1'1')(1 Yl 
l<lll1 Y4 
1')90 VI 
I 'JK-1 V4 
19RI Y4 
IIJMO VJ 
I <NO Yl 
1'1111 Y4 
1'190 Yl 
19K-I Y.l 
1979 Yl 
19\10 VI 
I'JK! Y• 
1976 YJ 
191!0 Y3 
191!1! Yl 
l'JI!'I Yl 
1987 Yl 
191!1! Y2 
I'IKJI Y2 
ICJ!W VI 



INOlA 

MAP SHOWING THE R.D.P. R.C.P AND IGVGDP 
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SL /\;moe col ,\r.:.l NARNOI lltlnl<' oC Yclll' of Scncu< 
~I. I. Upvib DaWICl Formmion or 

Area" 

"" Jhcrudah I Jhtna~<I.Jh !iaabr Jhcnosidlh IQ89 Yl 
45 Jhcnadah·D JbmlitiJh Sal.Lr Jlocruld.lh 1989 Yl 
.16 Jhatul~ll JhUUIJ.::tll ~hcJllllf 19!<0 YJ 
47 J lbonn:lbJ' J ahlmn•gar KuoJ\ua 1990 Yl 
48 Kachal;ll.1 Mnnuh:lnh !I<.INftgdi 19K) Y.t 
49 K ;!Ia j;3ll J K:.h!;:lnj Jhol.lidoall 1990 Yl 
so Kc.hid'f'U' K~ JC>U>: 1990 Yl 
51 K3Lcnu IUI.IIoo Salkh1111 1984 Y4 
52 Kll'"IUOI )U;Vt-I'L3 Rangpur 19!!4 "" 53 KJvirh;Jt K:li¥1'0 S..lkhara 19S2 Y4 
S4 Ka~~E''"J K hhul\'gnnJ K a.J!<>retonJ 1990 Yl 
!IS Kocw.Jd KcllwDii Mymc:nongh 1982 Y4 
56 Knlwah-11 Kol,. l111 Mymen<ingh 1989 Yl 
57 KcMI3tla Kuliadc Ka5hon:L~'nj 1990 Yl 
58 Kmhnarur MJnakgolfiJ S;~cLlr ManaLgonJ 19110 Y' 
59 K11,hlla •l Ku'lhu.• S.~t.llr Ku,hu.c 191!9 Yl 
till K '"ht1a · II K u'lhllil Si~<1.11' Ku,hua 1989 VI 
61 l""""'~'"' Ouahandl1.1 Sadll' Gllll'ondlla 1986 Y3 
li:! Mnmi;J:onJ fl,t;,nakgnnJ s.a.Jar ManlkgonJ 1976 y~ 

63 MarruJlUr Mal'l.lp!ll' Tungaal 19112 Y4 
(>4 M<~ICI':I Mlrt .. apur TunJ:iUI 19t!O Y4 
liS 1\.tunirumpur-1 Monlr;unpur Jc.sof'C 19K9 Y2 
(,6 M una rum pur -11 Monlrmnpur ]C).'\tlrC 19119 Y2 
m Ma~tll'll M01gur.1 M~~gUrn 11190 VI 
(Ill MlllihuLilltli M .ICJ h ukh.lli Magum 11190 Yl 
fjQ Muhc\hpnr Molk!,hpur Jh~kl.lh 1990 Yl 
711 Nahu!lari ~ah~INin Shcrpur 1980 YJ 
71 Jl:lUOrc-1 NOIIDIC SJ..I.Ir Na~~ 19117 Yl 
72 Nalm:· ll Nak>I'C Sadat l'ai«C 1989 Y2 
73 Nalph;un.'n NolphartW'I Sadar N olpharn;ui 19119 Y2 
74 Nol.la Nol<l3 t Shctpur 1989 Yl 
15 Noon• Nahuhl ShcJllllf 19110 Y3 
76 N:u>hinpll NJI\Ioifis.JSaob N.lroungtl1 19110 Yl 
77 l'uc~ Puua N.:um: 1990 Yl 
7!1 R.ljb;ln R:oiban Sadar Rajllan 19K7 Y1 
79 R.mgv Ran£l'Uf S:kl.Jr R.tn$flUJ' IYI\4 y~ 

l!O S..nlhia-1 S;iruhia l'llbna 1'189 Y2 
81 Sanlha;o-11 S3nthlol l~olbrul 1'190 Yl 
Ml Satl..hor.a Salkhinl Sad.¥ S;ul.hora 1987 Y2 
113 ShcJllllf .SI\nrut .Satl.lr .SI>.'fl'Ut 19!1R Y2 
8.& Sho,Jl<lr Shobrur !'O;ninpb 1979 Y3 
RS Sra:hwlli Srecbonb Sherput 1986 Y3 
S6 S)Cdpur S>Wiv !" olph;Jnuri 1989 Y1 
S7 T~INIJ ·I rqonJ RctngJlUf 19119 Y2 
!Ill TMIC"" J ·II T;li'UjtUflj Ran!!Jl<lr 1990 VI 
~9 Tmano Srcctlfll\b Shcrpur 191!9 Yt 
911 \\'nN\1 Mart.npur 1 ans:aal 19!12 Y4 

._ 



J)JSTRICTWISE I)I~~I'RIIIUTJOS OF RDP ;\Rf: .\ S 

SI.Nu Num~ Qf JJ~<ltoct Sl Nu. Nunoc nf UJlalila N•un~ col An:;~ 

t. DI...U 
~ 

I. Dh.uunu Ch<t.-hat I 
' .. \l.~nolganJ ~. \1Jno~~..nJ Sadat M.mi~~·'"J .,., Uahn~k 

•k• llctlb 
o.lo r""fWJ 
Jo Kru.hn:Jtltor 

3. Cito..-w at .. , ... , 
(iho.~W·2 

4, I l>.oul.IIJ~II O.tulJI(IUr 
s. Smurla J>.ono~nm1 

l . \lun<htgonJ 6. <.iat4U O.v;on.J 

<1 . Xlr<ln£1ll 7. N.~mlli!<h Sad.v AmJo:t 
00 ~mu\pll 

K. Shol>rur Shti>rur 
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INTRODUCTION 

&nglade~h Runtl Advancement ComrmltA:C (BR,\C) h ~non· gnvcmmcnml volunmry nrgani..allnn tnvolved on empowering 
the rural landless through socii)-CCnnnnnc acuvitic,. Since its on.rpti<lll in 1'172 it lUis grown onto a full ntXt~:cd d~•cloponcnt 
~rJI.llnt'iJlll(ln <Of intcmutmnnl repute. Q,·cr the yean~. BRAC h;r~ Cltpcrimcnrcd worh vunou' mndalitlc' ol dcvclnpmcm 
pru~mmmc' ~uuahl~: lur the landlu...s nnd ruml, di.OOvnn~lgcd pnpul;u ron. Th~ mam thru•t of BRI\C Is m d~vclop n voul>lc 
OrJ:MO'IOlonn ror !he poor and CJ<I.Cnd crodll rocil rtlcs Ill lffi(1ffiVC thrrr li<K'ICHXOnomi~ conditoon. The llcvcl<lpno~ntur ruml wom~n 
who arc lluuhly disndvuntogcd bcrng mcmbc111 or not only JlllOI bousdoolds bul :\lsu nroonhcrs nr male dommnlcd society i~ 
cm~llas~tcd in BRAC. BRAC todny works with a swfT ol-1 ,000 nod •~ the l.lr)!CSL NGO on Banl!lndcsh moblllllng mrlloons ol' 
p.."t'flle ll!Wlltds self rclmnce. 

ROT' is nRAC'• rn:ljnr intc~;mtcd, mulli-~cctor:~l progmmmc aM lhe ltonl ltnc ncllvlty for omplcm~ntul ion of BRAC's 
strntcgy. II play~ a crilkul role in development . Jmplrmr.nllllllln ruul c•p;Jnsinn uf BRAC's nctivlllc~. 

The Rural D.lvclopmcnl Progrorrune (ROP) grew out o• J rc~ull of lhe inlrgrutinn I)( two ~opnmte pro~rnmme!l • U!e 
Outn::ICh nnd tho: Rur.ol C"'llit 11nd Trummg Ptllj<.'CI. RDP cnmplcl~d n• filth ycnr of opcroloon in Dcc,•mhcr, 1990. l'ro...,nlly, it 
lcl< 1:rov.·n int<J a cn<uprcll<!n~ive pmgmnomc wtvkong 1r1 3,661 vlll~b'C' 'I'IICIILI over 61 up:111IJ.s and 2(> d"lrttl,. 

The inlorvotllron uf BR,\C In new nrc:!\ is rnitintcd hy RDP RDI'> t~pcrulc' f1>r n pcrlc>ll nf 4 )'<t-JI'> in the ncy,ly intcrvcncll 
ar~ dcvcl<>pmg n villhk in,ailutlnnnl cnvirunm~nt nccess;~r) for onno~tons Wll\C<)U~nl cl\ldh Jctiviti.:~ wlihnut RDP's 'uhsidi1o:d 
>ll]'Jl<lrt.S. 

A BRAC Bant.. ptoJCCI formally called Rurnl Crc4oll'ruJr.yt (~CP) ll\kc.s mer J hmnch only when il is >nr:ll>lc of ofliCJcnl 
croclil clpcr:ouou. 

tn J~nuary ! 'I'll. 2U RDI' brMchc·~ well m:uurc n' RCT' brundoc•. 111us, 111 Lhc ~<~~me ycnr. RDP woll oniC.t\'c:no on 2() new 
area!l lnh!tvCtllnF In''""' lltCIJS unu tlc"el¢~plng lhe Misting nrros u.' RCP Jre Lwnimponnnl fet~turc~ of RDP ocuvoues. 

RDP's approach fucw;cs un four major aypu., or ucuvily. TI1c.,e Me: 

(I) lnMillllinol BulhHnJl 

(2) C~tl•t Ojlt:roulnn 

(3) Income und Employment Gcn.:rnti(m and 

(~) Support Srrvtee ProAmmmc,. 

A RDP nrcn nfllcc Is gencmlly sml fed lly li persons comprlsln~ one m;rna~cr and~ ·3 progmmmo orgnn1scrs rmd 10·12 grnrn 
~hcbol.~/shcbokas (GSl. An urea olrrre cover SO v1llnge orgnnosnuoot<, both man's nnd w'Onoen's wr~1 a mcrnbcr~rututf ul~>ut 6000 
w 7CX1() 

1 INS I l'll' I'IOI'\ III ' II.DINC; 

ln~muuon buoh.hngls not only a fundnnu:nt.nl IOSk but n.I<O n key l:l('tor rn <ucrcs.~rully (ljl('ffillnl! mullldomcn,ionnl and 
int~gratcd rurul <lovclnprllllnl pi'Ogmmm<!S. lnshtutional dovclnpmcnt 1n RDP Involves a number ol st.nges and umc tor 
COibolidhllon The vnriu~ lllll;c.< tlf in•lllulron buHtlin!! nrc 

2 . 1 Group Formation 

TI>e J'I'OC't"'~ uf in~titution building ~UltU wUh BRAC'~ lntcrwnl rM rn new nl\!:l<llnd identiOculiun or doe 111rgct populat ion 
(I:Uldless poOr) cllg;blc for mcmbcr,hip through on infonnal -one) Allw almt, Jlll'UP dr5c:w."o:>n' t.nk<: place betwe<'n the pcuplc 
itkmlficll (who IIU•C CXf"C''ied thcrr rntcr~>l in development) on() llRA(" , Prnt~mmme Orgnnl,;c~. In thc.sc meetings prohkms and 
prospect• of the !~nol le" [>OUr ar,• rdcnuficd. di'IC:u:<Sed nntl llll;tl) ,~tl 111 lind 1\UI WilY~ mlil llll!lln'> Of f'!lS~iblC '0lullOn; hy 
IMmliClvcs us mdividuals or as o group, 
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.!.2 \'lll~ac Ura.anil>~llon (\'OJ 

Wolhm li shofl l"'rHld or I 1D 2 month<,lhese grour dL~:un!ons :Oitratl 30 10 .SO p..'Oplo on o ~~ubr t>.o<U. ~ ume is no,. 
roJ'C' lor onlrodu~ong rulo:s, fomulot.mg groups and formong Vtlbj;~ Orgnnu..ltOOII< (VO). T1lc minimwn S!IC ola \'0 tS SO and 
RUIJIITUIII 711 

E:.cb VO "~uh<hvo<lcd onto small groups cornl'fo>IJlg or S oo 1 me mi-cro;, roach <=11 group loa' a S<-trcL'U')' tkcacd for a pcrood of 
'"" )~"' f:ll(h \'0,. noaOLl!,\Cd 11)·" M.Jtwgcon~m Comnuncc l,\IC) cons.sting or 7·10 m~n1hcrs whK'h induok's u Chmrm;,n. u 
S..-ct<·~•t} .uul u (.'ll,hkr. Mcmoc"' o( 1hc \ion:ogrm,·nl Cotooooooucc (MCJ u~ cho.cn from amonj!.,tlhc Set~uuocs. Tho.• lead"' of a 
'"'''11 ~'""'' .:;mnnl ~~ on IJIC MC rnr mon: I halt on~ yc.JI' 

'1111 l>~tcnol'!'r i<)I~J, RDP Ions rc:oo.Jocd J,fib.l vlllngc~ 'l•rc:lllu,cr to I up:ozilas. 20 dhtrocl.\ thmu~h 11 nctwmk of 90 
I'!Hnch···' Tha nvcrulll>.'rf<lrffiMCC or RDI''s Ori!Uflls.IIOOnal Utll\lly on U:ml\ or \'iiLlgc C()\'Citlj;C vo ruromotuln .Uio( monlhcrshop 
"tkuukd to.·lr~w. 

luhle I Cmtru.;;o nl Vilwsc<. VO Foom:uoon. Mcmocrshop lllkl Covcr.t~cl'fanlll:d Tat~cl ror 1990, 

l'h~r:>U an•ll\'ril>thc 1\-rfomun<c 

A 'I .. '< I< Up11.> Upco lrr~re.t...: Targea A<h~ 
0..'\.'. I <Jl!<J 0..... .19')(1 (+).(·) fur IIS'lof 

(Jan O....:l 1990 1990 U>WII.Jtt<l 

\'1 I l.l];Cll Cover ~(I 2,7S3 J.61l-l 911 -
VO hxmrd SA22 7,17-1 1.7~2 1.(>% Jill'-'> 

~"'" 2J90 2,H52 4(12 -w .. mcn 3.032 4.322 1.190 -
l'.knoiJC"I"f' 295~1!2 Jotli.N3ll 10.1.1-lll 154,9<{1 ~>7<:r 

~kn 11-1.1.16 142.470 211:324 -
\Vurn .. "ff 1!11.436 2~to)(>() 74.9l4 -
Dunng J.m•U..'C: 1'190, a k>a.tl or 1.752 V01 woah D memhrnhip 111' 1113.24S (men 211.'\2.1 nn•l "''"nrn 74,92Jj I rom 87,6111 

housthohf; SOli~ red owr 91 I viiLo.:c,, 61 up;vilaJ :1M 2f>lloJirictt v.crcD<.Ioltd ua RDP. 

A•111f:.bk d.tb on.lo.::tiC u higher &ro'"th l'liiC for women &;rou~ Dnd mcmt..·rshop. Th~:> o~ tf..c lo • dLIII£C in RRAC'5 polo;;y 
or cmph:noting'*<woocn'• •l.:•rlwmcn1. 

As" ini!ll:.llcd fn•n IIIC tlalll (S..-c Aomu .. c:-1\') a IIUI uC 14.387 (men 6,5(lt> and -..'OillCn 7,R81) mronocrs .,.,.,.,dropped ow 
'""'"G Jan·Do:c 1990 ll¢SI>olC an mc:mllmcrcmc '"lite numocrc'l VOs ovcr the pcrood (sec lllblc·l). 'lluslollcwafallas un;al>lllo!IO 
lu'c l>.·cn r~ult<ld from two fliCIOU 1.1 i CACiolilon of toun-llltgcalun<.'qual;) altc3dy m.<er~ 1mo 1hc: VOs and (2) mt~rauon or some 
nf Jhc 1.1q;c1 l•uniloc" from ahe RDP or!,'lllltWd area•. 

The n~emi>Cr,hop co~cragc would havr hcrn rnt~~.h h1~h~r w~rc llootll lor the above lwulnlltlf'. An unaf)·si\ or t1au1 on targ~l 
n<hicvouo~lll foor VO• no• I nl<'nol-cnJup (Sc.: Anncxurt· I. II and rohlu I) r~'c.al' a ~iuutlon or non·llnc.or jttowlh uml ~~<:hlcvclllllnl 
l,.;,uuo>c IIO~ O IIbcrdllp ll~cllncd llll<plll.' or the higher uchlrvcrncrtl tll' liir!ICI ( IO:l'lf,) '" vo ro:oronatlun tlurong I he tWriod. ThiS 
URf'oll':lll~ l ~lllo.IIIIJII hcl\\'t','R these IWO variaNt! c.tn he manik'>ll:d 1111hc libuvt ~f'l:UIIIChl\ fur noeml>l'nhlp tlrop OUI .1-~ \\CII, 

2. J Funtllonaol Fdut:tliun (FE) 

Once gruup rutniOilion 15 a.;comph>.locU olhcr group oorn~> Jill( h 11' tomsckmit~aion, -..·cc l.ly noccungs, rcgui.Jr sa•ingt hooloil 
IIIOd U;oorung n( pt>Up Rl~'mbcl'\ un huiYl<ln ~!iOUrcc tlcvclopfiK'Ill UJI(1 ».oils lite <''Wblishcd Among lh¢ Yllriou~ nl<'lRI of grt>Up 
lk>clnpmcnl prllCC'» liE Is consilkred ahc ocs1 lool to mJI.t group mcmocr.< 3104/C of ahc C:•i\11111: Oaws in society and lhcir 
doml:ml putcnual :I$11J:t!IIS 10 aeJtc nn tR\ItQnltlcRI ol' ~tr help uool mutu:d aid 

"The ru ... ·tooo3l Cduauoon Coone (FEC) comprurs of 25 mcmhcro. (con, .. ,ung of S smAll r"liJI"l- Thc couNe consiSIS or 
1wn J'a(IS v11., sncwf aw=ncss 3nd lou:rxy. 1llc former is 'ompufSOf)' rnr aiiiJroup =mhcr.. whole lht bncr o~ OJ<Iional The 
I''"''CM of CUIO:ICICIIIitutinn or croup mcmt-crs on I wdl planned rnlllll><'r Sl:irU l>'lth FE course. 

l 
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Till O«cmher 31, 1990. a total or 7.531 Educntion Centres wc:rc opcfiCd. lclmcr:~ enrolled nnd grodu:ucd In the centres 
op.:ncd were IH0,746 nntl 166~123 rcspcctlvcl). 11lc unnly!ll' or daw e111 u~rgct umt nchicvcmcnl ror func:tkln.1t education grudUlUCS 
1n 1'19\) ~huws lhnt over the pcnod !he mrgtt in this art:t wa~ overachieved ( 176');,}, Thts cun be aunbtJtcd 10 management policy 
.,r upha<iling thi~ cduC<>hon (~nnt•Giontlt.utitm p;trt) dunng the n:(l(lning period. The folln,.,ing wblo depicts the ovcmll and 
"""""'" t"l"tJon nr funOloonnl C<lucnuon {Social Awnren~~) and the position ctf lllrgcl achiC\'CffiCilt during 1990 for FE grnduntcs. 

f;tl>lc II: Covcr.q;c of Functictnal Educnuon (Ovcmll. Pl:ri<xhc and Covcllljlc or Planned Tnract for FE gnlduatcs 1n I 990) 

CNcmll nod l"t'nodlc PctfomlllllCCl lncrcasc/Dcl;rea Target Achitlvemem 
('!-)/(-) for os t;i!. ol 

Punkula., Uptn Upto (Jan·Dcc} IWO 19')0 TOOII 
~. 1989 Oix:. 1990 

Cnnn:s opened 4.571 7.531 2.960 - -
lc:.Lfll<n enrolled 107,164 180.746 1J.S81 - -

Men 32,1-19 50.378 111.229 - -
Wunocn 75,015 130,368 55.~53 - -

l.e.liiiCI'\ gr.ldiJ.lu:d 3,696 166.323 162,627 92,500 176'11 

Men 1.034 44,03R 43,(1()4 - -
Women 2M2 122 2115 119.62.1 - -

2. ~ G{ nup ll1""t in~V> 

Tl~ ~roup mcml'lcc11 maer once u wock. AI elm mecuog rro•pccL,. pcoblcms and cs.uc:< whoch nflcct che hvcs of Iandi~ 
grt!IIJ1 arc dt'((;usscd wuh the maJOr fgcus bcmg un vur1005 a.~JlCCL' nff111ancaul trnnsacuoo (IOim ruubSlllion and coiJccuun of snvmg 
CIC.) 

An issue.ba""-d meeting is held once u month cOIIihJCWd hyllle PO Verioo~ sex: uti issues, (>3rtlculurly relating to CJ<p1oiw.ll,·c 
nlcc;h~nhm• .. hlth nlfcct the life olche tnndtcs< poor,=· dli!Cil'<etl and anuly!lell nt Uli~ meeting. Based on lhc dlO:CU$.iion vruious 
u•linllll lift! plunncd. Thi~ kind uf mcctlng IS of special signlnenncc m the ln•lnutlonnl tlovek>pmenl PtQCCS$. 

,\ vallugc-bii'ICd meeting i\ held gerccrully :Illite re.~pccuvc Ar<'8 Ofl'lcc. four times a year with the leu~ of &1liUII grou~ 
htllh men ;IIIII W\tlll<!n Thl• 111 otgani'led hy tliC PO. AI ahc mocalng vnrit>U> i•we• on ll'l!3nio;alil•nal norm~. n•lcs and filllii)Ci:tl 
dl'ICIJ1hncs a.n: dclll!us...ed. These mccung• play> a slgmilcan1 rotc In the '"'titution:tll>uildtng ~· 

2.5 g,,,ln~t and group fund 

RDP group member~ we encnumgcd 10 <Ulna !14\·ing~ prosmnunc throogh 1cgular weekly o,avin~. Enclt n~emhcr<:;tves Tab 
two WllCkly. Thl< uom< m dcvclovong lhcor 111ving tmbot and in~tnlhng J 01lJf1Cinl rcsoun;c b;lsc 10 reduce rhoir vulncrohltny when a 
l'lllall omount or moMy &S requU"Cd m no emergency. 

Up10 DCCI!lllhcr 11190, n 10141 of Tk. 103.703,677 (men 31.988.177 and women 71,71.SSOO tS s:1ved by groop members of 
\\hlch 1'1(. 47,730,656 or 117.W:. nf cumulniiVC snvong Og:ure of Dllccmher 19~9 WllS SIIWd durin~ l.hc reporting period (Jlln·Dcc 
1990) TUI Dcclcmbcr 1990, o ll:IIJ.Il ofTk 2.02,66.149 wllS gencmlA.'d in l~ group fund lnlmdilcctlln 1989. The ine"'JI.'IC in group 
ruml tluring Jan·Dcc 1990 was 203.391 of December 19M'I figure. The incrcusc In group fund compnrcd 10 :~~wing IJ highly 
Jll:noOt:.:JnL This nmk:cnblc chrutgc in group fund can be nttribulc:ll 10 higher dl~bu~n<:m made ugai!IStlhc onv M:hcmcs during 
th~ ICllOt'llng period (Jan-D.:!c 1990). Slnc:A: growth or group funtl I• llnkc:cl to the growth or dcsburu:mcnt obviou~ly more 
~11bur;cm.:nt mean~ mon: growth an gtQllp fund. The following Ulblc lllu)tnurs Lhc position or su•·lng nnd group fund till 
Doolmhcr 19!l0 und covcmgc of planned wrgc:t during Jun-0..-c 1990 far ""'mg. 
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T.ll>lc Ill· P,.iloon of 5:1, 1ng .and Croup Fund and CI!Vcru&e or Plnnncd Target (during Jon·Ocx 19'10) for Snvong. 

Ovenlll nnd Pcnodic Posouon ofSnvmg (1'1<.) 

A<nc-;~' Upto Upto lncn:a~l\1.....: 'T <lr!\Cl J\chl~\cmtnl 
Dec. 19!!'1 ~)l)lj() (+l/H ror ns%or 

1990 lllllll UU'gtt 

Sa'''"~ (l'k.) SS,973,021 103,703,677 J 7.730,656. 44.0113,805 109% 

Men 17,05~.:!41\ )1,988.177 14,912,931 - -
Wamcn 38,1117,775 71,71S,5UO 32.797,725 - -

Clmup fund (1\ .) 6,1\KO,l!()(o 20,266.1~9 JJ5H~.'l-l3 - -

:.len 2.142.174 6.49(1.245 4.~47.R71 ~ -
Wromcn 4.SlX.432 13 77~.9(1.1 9 217.472 - -

• Tins wgct rohuc• 10 I he group mcmhcrs own savmg (own ~o:xnrtbuunnJ 

2. h Tn~urnn~r 

An ln.,unmtc wllry fnr VO members ha• been inU'Olluccd from 15th June 1\l<JU. A group member nQCd to fuiOII tile 
fnJiuwing tfltCtilltO be chgJbJc rm jt~iningthc iR.\UitiiiCC pulley, 

Member~ who un: with me gmup for a JICI>Od of one year, helow ;.1 >'lW' nnd enrolled us u mNnbcr or the ln,umncc pull<:) 

Til<' 10\Uffintc hcncfil hll~ J>o;ell fixed Ul 1l. 5,000, The: lnh!Jr.IIIC:C lnllllCY v.lJJ be IJI'Cn 10 tliC ntli11UICC Of me III<Urod lllCmhcr 
allct hb/h<r dcJih No mc.mber need~ to ~y an~ pn:m1u111 The fuml '' gcn~mtcd by I'll compul'!lry dcductoon fn>m ltliln 
d,,~ur,cnwnl Toll D«cmbcr JQii(l, o 17.J1Kl gmur1 mcm"-'r< were ctl,~rcd l>y the in•umn<o J'<llo<y wlli~h ·~.I Jt;f nf the toltll 
mcmbcr<lup. 

z. 7 I ruining 

1 raonong "· fiOI l>flly a vital ~nm(ll'rocm nnd ~upron .en 1c.c rn the pra<;C~> or ROP llcvell'rmom. hul nl$0 oswnunl 10 
olcvclnt> humnn Jl(llo.'miill, k:adcrshrp quahucs, managcnnl capahlllly unci occup;urnnal sk1lls a prc-cund1uon for 1r"nsformuog u 
VO. muJ nn errccu•-e nnd ml\lmnablc m<>utullon 

Tminm~: pnwrdcd 1n nccclumlc the proccs~ M JMiillllol>llulltuilthng nmJ mulll·;.cctoml nctovity nr RDP an. or two type.< (I) 
Humun Rc,ourcc Dl:vclopm~t1l Lmtning and (2) OccupaUilnal S~•ll' lrmnmg. lluman resourre development training include!~ 
f'un<lmnnl Euuct\Unn. Con•ciou•n.:ss Rnl\ing. l.cudct\hlp Dcl''dnpmcnt uno! ProJ<CI PIJnnlna; nnd Mnnngcmcm. Thc<c tm1nonJllO 
Jimlo tu•lplht ponr dcvclllp tl1cir ov.n cupabililic~ to unaly-c untl flml wuy' o~nll means 10 'iOiv~ their o"'n social and ccooomlc: 
r•mhl~rn\ 

Th~ ~und ~:IICj:tlt')' or 11noning "o~cupation~l Sl.ill., ·~ hid• ;, c\.,.;nuul f<lf UJl!lntdinK ll•c 'k'll' already (11\l"Cnt or ror 
:a:ljuitin~ new ~kilh and c~~~~ilotic, no:«..,..r)' on .::1rrying n1o111"~""" <tnd cmpl\lymcnl g,•ncmting o;chcmc.<. 

Upto Ol:ccmhcr 11, 1'.190 u tmalllf J I,J20 group mcmhcr' rccc•vcd hum"n development Jnd occuJ)niiQMI 'kill> Lmrnong. 
Tilt: u .. ·rull und Jll:fotllh<: rocrf'oonuncc ol ITurnongiS <lc~lilcd on me lollowm& 1nhlt:. 
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Table IV: Trninlng Perforrnnnce (Huflllll1 Development and 01:1:uJI(II 10031 Skoll 0c•·clo(lii1Cnl) 

Owrnll •nd Pcriodoc l'lllformnncc 

Up10 UpiO lncrc.L'<C~ 

Cou~ Dec. 1989 Dec 1990 (+)(-)Ill 1990 

M F T M F T (J:Ill-O..'C) 

I I_ 
n. Human Devc1opmcnL 13.427 21.186 34,613 59.1172 147,871 207.743 173.130 

- Consciou~ncss 

Rrusoos: 6.467 9,702 16,169 7.653 12,729 :!(1.382 4.213 

- L.c;odorshop 
Dcvclopmcm '2.M53 4.461 7.314 3.1!47 6,520 111,167 3,()53 

- Prop:! Plnnomg 
nnd Managcmcn& 1,446 1,919 3.365 2.444 3.211!> 5,742 2,377 

- L<;gnl A WllfCil~ 1,627 2,442 -1.(169 I ,II'Xl 3,(131) ·1,929 860 

- FE OrndutliC$ 1.(134 2,(>62 3,696 44.m8 122.285 166.323 162,627 

"· Cll:cupallonal Skolls 
Development 60 36.308 44,271 16.342 59.512 75.854 11,558 

- Poultry 3 43,657 H,6lil 3 59.2(>8 59.271 15,61-1 

- Agric:uhure N.A. N.A. 4,13S II ~117 6,865 IK.-152 14,317 

- Fi~hculture N.A. N.A. 576 K12 7(l!l t,.s 16 RJO 

- Scrlculuon: .md 
Soelal Fo~IJ'Y 60 1.210 1.270 JS5 1.905 2 UbO 'NO 

DuroniJ Jun-O.."' 1990. a lllllll of 173.130 group mcmhcr1 were tmin~d on human rc~utec dc•clopmcru, of "'hich 162,627 
w~rc trained on Functoonal Educnuon (~oul nw:1renc!iS), 4,2 I 3 In conscluu~nc.._, roi,ing, 2,377 on project plunnong ;md 
m.uuogcmcnL. 3,053 on lc;II.ICI~hop llovclopmcm a11(1 !i40 In legal aw~J~Cnc•" whole the group m~mheN lruin~ll in tX.'(;U[Mtionol ~kill~ 
figured 31.558 ol which 15,619 were o.nuncd m poullry, 14.317 on ugroculwn:. tl40 on fishcl) and 7'Xl m ..:rlcuhu~'<' nnd ~JCial 
rnrcstry (SC"C 1'uble IV). 

Swt"UCll on tMgct nnu acb.ievemcnl in trol.ining dbnns 19')0 !ndocnte lha1 1h~ ochocvcmem In humnn development COU111C~ 
(clto:cpl Pmject PIMnlng and MDMsomcnt) fnr exceeded the wrg~l whlk (tntnlng 1.1tgct for p11ollr)· wnrkcrs In th~ nccupauonnl 
~ill> category fell shon of the wrgo1 (36% short of lho IOI.'II tJtg~t). Tht~ •• hocllu'c I he tmmlng on these a=, v.cre ll.lmpomr!Iy 
$<iCril1c:Oilto the need of !minong In ollocr cutcgorlc.~ of IJuman Dcvclnpntcm nnll 0.:Cup;uiona1 Skills Trnlning. 
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C:uur.cs Tlltg\:1 Athi"\CIII.,nt Achlc•-emcnt 
ror 1990 '" 19'1!1 as '1\. Total 

a. llumnn l(c">Ourw 
IJ\·~clnpom·nt: 

- Func tion.•l alucaum grJdu.l\\' n~mo 16:!.1127 176 

- Con~iuu'nc" mismg 3.3!!1 J,213 125 

- IL~~knlup \11:•-.:lopncrc 2.27S 3,1lH 134 

- l'loj«tplannmJ; Wid m~cmc:nt 4.000 2~177 S9 

1>. CktUJ"'Iinnnl ,Jr.ill~ 

- Puultl')' w(lrkcrs 1,()(10 1>12 b<l 

- I \1111il')' n:.m:r- 12.195 1•1 ,'11\11 123 

I"Ml\'Ct ~00 2111 1(1'1 

J. C:Rt::OIT 

Crrd•l " 1 m.1jc>r cnmponenl~ of RDP'$ Dl'l'«'3(h to d.:vti<'J'm~nl . Crc.Ju cn.thle,, £nl<ll' mrmll<-r< to '"l'f'C>rl V1lnous 
CC\>riOIIIoc :.CU\Itles and gcn,'fl>ICS lncu<uc: 11od cmploymc:nL In Rl>f' cn:du rae •hue> to •ml'"''c 1hc ~KH'((>IIt>rn~ COII<huun\ ur 
lho ~"""arc flOI unlr an end l>utaho a me.nstnWilnh 1hc: onm1u111W1 hml<long """'~' · 

·'. I Ohjttl he a 

n,,. nh)C'Cii•cs ol ROI''> crcdllr•o~mmmc arc to: 

~unwla1c employment antlmcomc t>olh for m.:n and W<WII~n 

mull< h..: IJ1klctwilL'Itd anti unuult<l'<l local rcsoun;c,. I usc ol ckrCIICt J'C'O<h. pl.:mlllliJ II\'('' on nul<i<k cmhant.m..·nl\ <1~.) 

d•lfll'>C t.:thnolocy (i~. lrtlj;.ltlon) and promocc belief lk';dth c;uv 11 c. $311U.aUnn) 

~.2 Cril~ri.a 

' I h•·•c .1rc etruun lxt'ic ruks "'htdl o;crvc os a p;uodclmc for gmnunp lotlns it~nonst vanous cwnmnot ocuv•ucs. These nrc; 

rrlumy Is"'''" Ill schcmes/pnljCcl• with cconornic on<l Sill: lUI prulllllhllil)' pntt'lltinl 

nu collnk'r.Jl h ltn the lr:ILhtlonnl St'nS(') l(t!LUrod. 

~lllo:ln< (110\'ldod 3l'l" ~ubj«IIO CXIIIIIIIU<IU\ and tniCII,IVC nlCIII&loflng un.J SU]lcrYI'lon . 

l<;):lm urc pmvid~ Dt 16'1> lntcm.t !'.II~ c::•l~:ul~lt'd on tal"' '"ll l>.abncc and tq\l)".;lllc m "'·cdly in<t.tllmcm. 

loott\ ure '"·rn IOxht~\'e lb: lollowong cmdoiiOil$: 

Dc•clop rcgul.or ~" mg hab11 

Ocvclnp u group r und 

Smcc lhc loons requ•n: no cnlhn~ml. 101< of tbc LC11lll lonu '''<l"c'l<'ll "deducted~~ '!Ourcc mmcd Bl hrlnging 1ha oorrowrrs 
Ullllct Ilk' frum~"'"'k or ccruun crctlol dl<elphne. or 1he I <1'1 d(lthKI~<•• .u "''urcc, S'li .- dcpnsucd '" the c<Jmpui\Otl savong< I und. 
4'1> "•k(WI>IIcd Ill the group fund .tmlthc: I<:IIIUIOong 1% IS dcpo•;&l,'<lln lh<.' III>Uf'JII(.'t rund 

In lkldi11on, a memher or lwl~<'f no:-c:d~ 10 rulflll the f<~klv.·ong ron<l1Unn<: 

musl ha'" n>mrlcte<l runctoon:tl cd&K1lt101lllalmng (Sottil ''"'~ • coonpulo;ory p;vtl 

mu~ l>.a•e n-.:ml or ~'<'gul.u aur""'"ICC->t the v..:ckly mcctin&J and r~ubr s:wmg ckpmll<. 

• 
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mu.st bnve dl'tlf knOwledge ol the n. promJSCS. 

mu~t hnH' suvmy cqwvnlcruto S% ur the loon requC$1Cd for the forst tome, 10"1> for the ><1cond umc und 15% for U1c 
subscquentlonn. 

mu." lle alllc 10 mnMr,c own filliiiiCC. 

mu'll hnvc proved gmup cohc.~ivcolC'JS. 

.1.:1 Op~ru ticm Procedure~: l)i~bursemenl ond Rccovtry 
• 

Loon~ an: or three typ.·.~ depending on durntion (I) shun term, repayable whl1in one ycnr (2) medium tcm1, repnyehlc wothon 
o rcriod of 3 years und (3) long tcm1. the durauon depend~ on the n:~wrc of the schemes {e.g. assct·l(l.!ns). The smalt~tloons Jre 
Tl. , 5011and the lnrgc•t n. 11.000. 

Loan propo»al!; arc scn:cncd und approved by ~oc grotoj) duront; thcor weekly •nco:ung.•. To huvc u lo.;on proposul approved by 
the 11mup, two thi~ of lbc members mu.~t be present. Fifty-one percent or the mcmbt:rs mUSI be present for n loan proposalw be 
uppru>cd. Punlcipouon und group rcolponsibilny on: lhus csscmial ckmcnb of the loan process. Alter approval, the loan llropo.~l 
i~ suhmntrd to tha Area Manager throu~h the l'llSJ!O"-"tblc SRAC I'Os. 11•~ loan umuuot is tlo~huN!d to the bt>rro..,ers in cash '" 
tn~ presence of the Munogernen• Commollee (MC) uf th• gmup. 

Ltl!ln disbul"octl nrc recovcrnble in wceJJy inSiilllment.s. Once ~ w~ck the GS ••sits tacl\ village 10 collect nlJ loan 
in~lnllnwn~• from llw group {hulh wnmcn's ao\tl m~n·~) ol the •umc v!Jij!lc In U1c rte...cn'e ol u ll group IOtlrtbllr<, Including 
mun;ogcmcnt comolliUC.: membc(\\, anti cntcN til.: account into thcl>orrowcr<o Jl:L~' hiK1~ 

On the "''"u W.y the CiS clcp!l'<it., the money with the AccounUlnt u1 BRAC\ Al'tll Onite" rcccopt for the umotmt callcctcd 
1~ gtV\TI to the rt'"JJCCtl\~ MC 01 the IIC1.1 collcc:lion. On UIC tllhl't lwntl, lndlvldtUII on.•ulllmcnt.> urc Cnl41tcd into t)lc A reo Orrn:c'5 
k-dgcr. 

J. ~ Pcrrorm unce ur Crt~dit Op~raCion : Cumulut il t and l'trindk 

Till December 1')90 n !Pial of Tk. 6116,13!1,162 has been dlsburliCd to 264,37!1 gruup mcml>ers ID rmancc 140 lypCS or 
lllC:tlOW und crnploymcnl (l<nt.ruting UCUVIIICS. 111C fnJIQwong Wbit olluSir!IIO$ lllc UVCtllll p(>Sil)Oil Of <:redll dL\b~tr;;<~n'lQnl, recovery 

:md nuLSUindm~ llt>lb ror men aud women. 

Table VI Se~wisc Cumuhned D1slou01iCmcnt, lnWO.~l Rcam·nl.llc. Recovery and OuL~Pn<.hog 

Purtkul!\rs Overall and ~ rltld"' f'Crl orm:.nc~ 

Men Women To!al 

Oo!<hu~mcnt 263.629,703 421.~1!.4$9 686.1311.162 

lntcrc&L rtteovublc 13.039.2J 1 15.942.243 28.981,474 

Rc.ttl'll!liQn 190,082.802 242,0~11.503 432.14 1.305 

OuL<tnndina 1!6 5116 132 191\ 3\11 1<19 282.97ll.3ll 

An nnnlysi$ of the trcnd m credit disbursement shows that lhc women groups :ili~orbed more c:rcdot (61.6%) comp.utd to the 
men\ group (38.4%). This inc1C<~SC in the shan: or wometo'~ luan cnn be aurih4tcd to BRAC'y ]lOhcy or cmphasitoro~: wpmcn's 
dnclnrmcn~ 

Credil Operaticm : Periodic (Jan-Dec. 1990) 

l)isburstrncnl : 

A tollll o.moum of Tk. 322,780.197 (47.0'1t of to~:~ I dtsburscmcnt) wus goven 10 711.1!04 borrowers (men 24,291 und woman 
54.513) durongthc year. Of the total disbursement durmgthc rcrind. Tk. 97.49M,569 WU.~ di>burscd to men's j!t!IUJl3mJ Tlc 
225,281.628 to wtJJOcn's yaup. The mtio is 30 70. The crcd•l disbursement f()t Yl. Y2. Y3 nntl Y4 bn>nc:he- was Tk 
15.399.339, Tk. 76,937.191, Tk. 115,551.805 and n . 114)191,1\1\2 n:sp.:cti\'cly (Annexurc-V). 
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Our~tanding: 

Titc OUL~Ulndutg during the period (Jnn-Dcc. 1'1<.10) figul'\ld :ll n 19~.268,7AA or 700'{ of lhos yw's (1990) cumulative 
out.stilnding Cfk. 21!2.978.331). Tioe outswndlng 1o:m Jm Yl, Y2. Yl ;mtl Y~ during lhc period nrc n. 12,2111.492. Tk. 
37,471,271, Tk. 39,254,174 anu Tk. 57,547..501 rCSJ!Cdh·cly. Avru1ah1c ctoto sll<lW' tltnl Y1 oohlcved 102'1 of the tnw1 
rnrgo:J, Y2 182%, YJ 312'J (very ,.,gn1fteant) while Y4 11W~ ol tho: rurgcr (Sec Anne~ we-VII). 

~~~ulisallon: 

Ourinjltl~ perinc.l (Jon·Ocic:. 1\l<lO) u 101ll1 or Tk. 43~.1.! 1,30~ WliHCoh<cll v.hfth i• 62% of cumul;otivc oll,bur-.cmcnt figu~ 
or Ot'Cemllllr 1990. 

f1tc uv~llnhle onfonnurlon on 111rgct ;JChoevemcnr on dM•u"'!lmcnr and out:nan<ling In 1990 ~how> that 96% or rhc tollll 
da~bum;mcnr wget and 1$0% of lhl: total oUL\Ltmdmg t.tugcr wa.< :to:hlc•.;d (~ Annc•urc V and VII). 

11\c hrcak up on W'gCI ochtcvcmcm mronnallon fo>r dlll'crtnr cnrcgone~ ol l>ronchcs de'pocrth;ll the l•rancho~ gmupcd under 
year 1, (Y 1) could achoeve tiO% or the dl.~hurscmcnt UlfJlCI and 102% ol rhc outsumdmp Wri(CI wt lt>r 11.1<)(1 (sec 1\MCJiur<: V 
nnd Vtn, v.hilc tho pcrformonccs ol V2 bmnchos were fur b.!ucr thun the Yl brunches (S~ ttn~ure-V und VII). This IS 
hocau~ hulk of tho members on thcS(' bmnchc.\ we~ nnt m~tur~d to he qtulifl«J o.s homtw"r o~ 10 ou1 of 20 brunches (opened 
In 1900) wcr~ opcn~d hetwren Nov -~c. 19'10, only twtl month' hcrore lh~ compl~tion ol l'.ICJU. Abov~ nH, 11 signlflc3nt 
numllcr of 1!<11111' P,.<tll>lc pwileularly llllhC whll cuultl nut hc ~n.l<luutcd in funationi!l ctluc.~tion (soc1u1 uw!ln!nc,-s) won: not 
'upplicd with la;on, Anulyso, or d.tta on performances of Y2 branches 'how~ thnt the<;..' bmnchc' pcrfnmtcd v.dl in 
.l(h,cvcm<:rot ot '-lrgcr for both dlsbuncmcnt (1411"-'-l and oul\~mthng (l82'.l) (Stc Annc•urc • V ~nd VII). 11\e higher 
performances or thc<e brundt~s m O!Chlcvcm~'llt or rargctl>mh d"hur~mcnr unci ouL•mnoJong c::tn be aM lysed 10 h11vc rcsullll<J 
rnwn n rournbo:r t1r I'm· to"' ( 1)11\Q hlsh inlllkc ur dcnumd far ht;tll> nmtcd 111 I'C.l<J~IIldin& 10 lh~ onc:r.:IIM:d crt<! at oced.~ or tlt<:<C 
hrnnthc\ u> tlll:.IC grew nor only in ycmrs hutnlso on perfonnnnco. (2) 11 VLI.'il majanty ol mean~ an thc,c l>nmchc.' are with 
the groups l1•r b-7 )'l!<JI'5 As a result demand for lo;ms wJ• high.::r in tho l>runcm.~ Qnd name h>:m.~ were dashurl;Cd to moot the 
lllan dcmund for t:mups mcmhon; swying with gmUfl' far lpngtimc Dnd (3) 11 sagnallcnnt amount of $hUn and mcdaum loans 
whu:h JJl S I~ of IOIJl] dishuro;cll)cm wu.• oh><>rllcd by tho!)(' llrrul<ht:-'. 

11\o perfomwnco of YJ Md Y4 t>rnnchc.~ on ochtevconcm ar Ollf{!Cl hmh for disburscm~ntnnd ouu;tandong were an the low so® 
or the prospects compan::d to the Y2 bmnchcs. Tiac :ocho.!VCillCnt ol dosburscmcnt and outl;lllndtng IOCQC:l for Y3 \\'ltt 115~ 
and 312't n:spcoli\cl)' (sec Annexure. V and VII) whok for the Y4 11 wns 71% and 110~ rc.~uvc:ly. Tho und.:rlyang 
forces bcbmd the lower coverage of tJlll:Cl Uchkvcmcnt In tJI,hur~mcnt and out.statodin~ 111 lhc<c btMdt~ ( Y3 nnd Y~J 
puniculurly ctllllf'atcd with Y2 brru"hcscan re mnnllc\1cd m a number of rca~ (I) These brnnchc~ allhOUljh the)' grnw In 
yuro: did not grow in perfnrmancc (instlturlnnul llulhlong. group ru:u•uy tkvclopntent. cupaciry or credit ;tl>~orrlion ilnd 
m.oMgcmcnt) D• lhc V2 brnndoc•. (2} The Y3 aml YJ l>nti'Kho:• ~on.:crotlllr.:.l IIIUCh or thcarum:ntmn ""II 1\UIIIhcr nr activitic:; 
•uch II) itkntincation or non·lllrgcr. memllllrship dropout nnd re'ovcry of O\'crduo loan~ other th.1n cOioccnrrJung on now 
dllbun;em<:nt. All these locrQr\ coanbmed tagcrhct ore ~nulyM"tl to M\C hc~n the majt>l' cnnrnlluung loclor> 111Watd' low 
ortUlke of credit dcncUid in tl~~ bmndt~ (Y3 :md Y4) "'"'" L~tmr~orcd Ill Y2 bmndte-

Tea·mwlse cred it di\bur~emenr 

roll Ote('mbllr 1990 D tuL:II ol n . 686.13R.I62 wa.' dl\hUN('d or ... ~ich ~h(l<ll<<m lo;tn wa' n, 502.36(),(185 (13%), 
modoum term loan WDSTk. 114,517,073 (17<:to) nod long term lnJn Wll' 1l..(111,2bi,O().l ()()',.) (1\nncxure•X). 

\crh•ily" lse cr~dil operation 

A!s fur ~ acuvity·wtsc credit OJICl'llUOn ts concerned. tho highest amount or cn:dn w:t< ah~bcd by Ruml tradong soxu1r 
(42.!1%). Tlus as follo~~cod by Ltvcstnck (19.7%), Food Processrng ( ll.9'i), trrigauoo (7.K%), Ruml lndusmc.~ (6.41,t), 
Ag:ricultUJc (63%). Rural Ttnnsporr (3.8%). FW!cri11> (0.81 %) untl oiJJcr ocuv,toc• (0.13%) wh,clt onclude lt<:llltli tmd olltcr 
twu,·oucs ~uth ns con.orumpuon loon, len.'«! or ferry, NI''PE ~l\t1(Jil>uihl ong con,ttucuon ell:., (see Anncxurc·Xl). The graphical 
f'CIItCSI:t\L:Itlon of ~rwi.IC d<Shurscrncnl (prlncipnl) os dt:plcu:d l>clnw. 



Chart I : SECTOR WISE DISTRIBUTION OF DISBUREMENT (PERCENTAOES) 
k .O.P 

~ Agricuhure (6.4%) 

D lrrig:nlon (7.9%) 

• Fisheries (0.8%) 

0 Livestock (1!>.8%) 

~ Rural lnduslr)' (6.4%) 

[l Rural Tran~port (3.8%) 

Q Ruml Tr.tdtng (42.8%) 
~ Food Processing (11.9%) 

• Hea.lth (0.1% l 

0 Miscellaneous (0.1%) 



O•·~rduel nnd rtrnvery rnle 

Th<' tumulmJve «!pnyment rue sltows nn lnc"""'lng trend. II iocro&etl from 95'* in D«cmbcr 1'189 10 98'il In l)(letlmbcr 
11)1}() or by 3'i· cnmp:11cd 10 1989. AYDiiUhlo d:llll >110w~ thUt yror I und t= 2 bruncltd h.'ld no overdue lo.1n whllt Ukl ycur 3 untl 
year 4 hranchcs h:i<l ovcr~uc IOJn Of thC IIJIJII overdue~lo(ln year 1 l>rnrwhc~ .olunc hlill til'tllllle llf Tk. (tJ,91,9lM (70.8'-f.) Wid year -1 
bmnchc~ Md U\'C!rduc loan orn. 2.667.53S (29.1%). Oct.arls ol t>runda und uclovily·wio;c ovenJuc l<klll h gi•-.:n In Ann~•uro;-Xll. 

4 INCOI\1F. -\NO 1\ MPLOYMENT GENERA TIO"' A Cl iVI I r•:s 
I<Womc uud emplo}mcnt gcncrlltion is a very im(ICII'\alll c:ornJICIRcnl ol BRAC:'~ ruml dcwlnpmrnt ucuvhlc• The lumllr~s 

j!Oilf .ore oncreu.•ing in number~ l>ul ub\orhong cap;teily of the lnl>nur mnrkcJn•rn:un' fnr behind 1hc l<'<lturcmcnL\, TII<'n: IS u hmuctl 
number of new jot-~ CR!:IICd l.Ty trn: puhltc and pnv:uc: ';(CU>rs hut the'le ;~rc conc.:ntr:u~d .n the urN>n arcu\ nnd lhcy uflcn rc<Juin: 
tcthnitlllfpmr~;Jorn~l :<kill• whrch the ruml J1(XIr do O(ll Jl<r..."'-"''· Under thC!IC cin:um,l<Jncc~. the pnwpcct for the lund f.:." i~ ruther 
gloumy ond UJ>(;Cnarn 

BRAC addro,scs thts problem by providmg cn:dll for angomc and cmploym~Jllll'""rJttnG :1~11vi1 re.•. Srncc til\• farm U<t<vi~c~ 
are 001 Cllpllblc or cmpiO)'rng rop<dfy growrng lnbour force. cmrtoymcrujlencmtmn rn non-crnp agn"ulwrJiscc1or wboch cover.; a 
vurrl!l) of tJCUvllic.< MJCh ns owncrshtp or a)!J'icultuml cqwpmcnt :rn.lrmgatHIII u:<s~IS like shrdh>w nnd deep tub<:~ ell~ nrc or spccl<ll 
"fill' flcunce for ll><! growth Wld development or landless wuh whunr BRAC works 

.& • I Agriculture :rnd I rrigation 

BRAC h11S been '""''~cd in irrisullon progrwnmu wrth rutlll lllndl~ss srnce 1975 wtlb til.! rollowmg obJocLrves: 

n improve the Income di,tribwion ~iurnlfon thmugh cnrp 'hnring 'Y\lcm 
o ancroow agrlcultur.ol producut>n through llltcmirlc.atlnn of cuhrv-~hon 
n cn'urc uccru.tl of bencnL• to Jhc Ltndfc.,_ fl<>Cir l1oih n.• '-<Ilk:,_ nr water nnd creation or cmplO)•mcnt durmgthc fcnn 

"CU.o;t)n 

o d~velup managc~T~Cnt c~rublli~~s or the huklless poor 
0 cnlwncc ..xinl (lQ\\'a' ;~nd prc.,lijte or lhc dl<adv;ml!lgcd poor 

The most ~li!Orficant n.•pcct or arrrgnuon scheme·~ lhc crcauon ol u pm:css lor nffccun11 chnnscs an the cx"ting di,trfhutlnn 
nnucm nnd power structure Lhruush ownership of ancnn' uf prudu~uun untl thus gnrnrns u•:ccs. 10 power ~nd resource. 
Con~cquently, the land owners are mcrc.as>ngly bccommg d••pcndcm on the poor nnd com in~ macrms with tltcm l'nr rrrrl!liiiOO 
rodlttics. RDP groups have bcen pmvrdcd W<lh loans to purdan~c t>r rem rrrigu11on assets. llko dc.Jp 1uhcwr.ll {DTW). shnJlnw 
Lllt>cwcll (ST\VJ, IO\Ili(L pump (UP) Md IIWld tubewell (HTW). 

The vo.. mnnngc the racJhucsund ~~~ water to the lnnncr.. lhc mJnagcm~nt com<llllte" ot the vo, <If u Sl:lp:tnnc il'riJ.UtUon 
~he rue munagemen1 commrll« 1s r«(lCinsrhle tor cn,urang rroru arl,-wllutlnn nnal malnu:nnncc or ludlnlc•. ·nlc)· look nfter the 
nmlnt,t(IIICRI and l'inahs111g of C(llltrucl\ Wtlh lhc: rumtCil\ wlllnw 10 flUn:ha,.c wuu:r,thC tnatiliCOiUI~ Uf ;ICC()unlS lind lhC COIICCIICIII 
err v.;urrchargcs. 

The homlwrng group leader<~ di~hnrgc their respon<rbllhlcs wrth BRAC a\\1\umcc which onclude.~ pmvasion of crcdtL. 'kill' 
:md mnna,,:cmcnttrulnmg, h~lping With run:NL~ing or hrnng nr irri~uliunll.\~h and pmvr~k>n of 1e4;hnkul und m;uwg~mcnlo•h•H:c 
a>nccOOd 

By now tlac rrogrommc lUis cxp:mllcd cons>dcrnhly At f>rcscmlhcn: me 112 DTWs. 38 STW\, 3 l.LPs Md I OP.'lllng nump. 
Thl!'ic cqurpmcms tOjlCLhcr brought 5.61!l!K're!! or land under <rnguuon \)'~terns nus is ht"hcr {13.7%) LhUn wluu wus plannolf 
(4,901ac-rcs). Tt mJly l.Tc: pointed out hen: tllnt tllc rcponrng pcrrnd dncs Olltf>rc~nt n new crop cycle an agriculture. ,\5 n «'~Uh. 
th~ l11C«':l!O<I tn cc.wcmgc urea rcfloctod only Lhe :iclual poo.iuan comp..trod to U•c planned mrorrnrukrn cnc'<l tn Doxcmoor 19119 ropon. 

A~ :~een in Tol'>lc· vn, nhhou!lh no DTWs w!ll> undtnttllcn 111 1990, 1ho numbo:r of DTW acttUtlly undertukon equal~ the 
numbcr or DTW~ phanncd 10 be untfcrwkon <n December 1989. Th" i• hcl11U"' C) \IQcp tul.Tc:wr:Jis which BRAC p~mncd 10 put in 
o(1Cmtion. and ~ubscqucntly mcludcd in the list or equipment\ rn ~cernhtlf I'IR'i n:pon, dfd nut rcarvc linul npprtlv;tl from the 
government (i.e. Bonglud~ Agrlcuhuml Devclormcnl Corporaunn). 

1. Overdue: m th11 report iJ dcJined AJI lhc amounl wtuch rcmtun' unrulttee.l cvrn a(lc:~ the c~puy or CA!.4:m.k."'C.. )X'riood. ll&Ju.• lc.uu1 u.m"uru 
iJ nm roeovcrablt within the J.iven lo1111 repaymen1 ~~othCA.Iulet lo~n 1ife) I he hnrrnwL•r i,. );Wt"n 1n e~tlo!n\tan. nul excc~.-"dln' SO \\·.:c:U. 
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ltr.uptlf>n Numhcr of &ju1pmcnt lncrcasc: an I '1'10 
rqllif'IOfnt< (J 0111 • '10 • o.:. '1)0) 

O.:.:.'IN lA:&:. 'lj() Numhct ~Wnl 
CPru)<~iun) IAt;walt 

DTW 112 112 . . 
STW J.l 38 .. I~ 

UJ> 3 ] . . 
FP 1 I . . 
Tl>!!ol 1511 I~ 4 J 

I tnutwlul onulyst~ SURJlCSis thut II' deep tubcwclls \LC. 17 ['(r ccnl) run rrof1Utbly Tnwl nmnomt nf prulrt nf the pre•~nt 
cy\'lt• ~~tilt!~ Ill n.. 1.349.323 whilh <4lGII\ 10 46 per t~l Ill ll(X'I'lUIOn;ll COSI. A toml or 2S dt'<'illllll<'WCII' mcurre.J Q Ius.' nf n.. 
JM.W\ "htdt cqu.ils lO 23 per'""' ul e>per.lllon~l COSI\. TI1c '"" b m;unly due 10 mcch:mrcal dJMurll.lnc.·:; u.c. !>rcalo.dnwfl) und 
i<llpf'l)' tJmhlcm' (llf.m·a,·all~blhl) ol I uti 111 ume), 

u plO llttrmhcr 19<1(1,11 IIlLI I orn.. '\.1,11 ~J 18 "~( lkh1llla:d Ill tlus sector ~P'""' 6S.IOS loom, ThiH<jUIIIS 7.11~ per cern 
o( total d"llllnt'OICnt RCCO\Cf)' 1~1~ vf lhl\ '!«lor stand.\ 111 87~, IWIC rl "-' k)l.l.1"jL 

~ . 2 l'nultr' :.nd Lht,tnck 

RRAC'~ tiOOhry <l~vctupmcnt (lrtljltanlmc aoms at {:tll<'l.lltnlltll(t•lll~ parto<ul.~l)' f111 lhl' roJtJlf'"·'' "''llllrn, The lollowan.: I' 
au an·otmtnl th~ ptO!lrummr cUIIIfll•lrnt' 

• Tra11111111 ul flllUIIry wnrkcr•: On•· wtmwn gruup nOL•ntl'<'l " ~ lcdcd lmm each vlll3llC lur ~ Wl~k lung lrJinm~ nn 
vncx '"·''".., urullrc.ltmcru olp~ollry hard• 

• IX• clopmcna of key .md m<xlclrc~r<r. Key n.-.arn i< 1 ~· 1011 "'"' "" 111111 l.:.a~l on~""'~ ar1d none hcn5 (5 6 IIYV) and 
cnwur.IJ:CS nd~~:rs to rt:llr poullly. Mlldcll\'atcr<; on the other h;lnd arc cnlru.\1•-d wuh I he Uhk u( l'Uf'l'lymg C!\1:• for hau:h1ng 
ChKLl. f:ICh model rc:uw h.11 20-\0 htni und l wd.s. 

• r;.;aahli,hnarnl of Olio no J'llUIIry f;~~m, l'f'CIUICd by model n:~rt:r< • 

• floiltlhUIItln ol IIYV c~_g,, thKk< uno I ~IXl< 

,,,. r~~>gnunmc hM gmwn ~on,illrmhfy through the >c;'" A tvtulnf 3J53 JIUUilry wmkc" cxlcntlthctr t;C"f\/Jces 10 ~'1.4111 
lt'lill:"' (o.r. Jl)% per"""' n( "'''men nt(OIII>t·n) who IW\'C b.,'('n rrtl\'llkd Mlh a 10t.11tll J77,1H2 IIYY w.:l/t:hith till O.,,cmhcr 
1'1\1(), 

o,Tr3JI :md Pcrlodac ~r1CMln.11l(c lra:rea..: 
Punll'ular< IJ<-c. 'IN IJ<'C ''Ill on IINII 

1"11ohry ReaM ~~.1!91 4~),1(>1 1~ ,510 

1'<1\lllt) Wcwlt•r 2.711 1.3~ .\ f>.12 
Cho< L Rc:.r,·r (unol<) 207 57J 366 
IIY\' <'«l~~hkl Suf'l'hrtl 30l,43l! Jn,IH2 73,74~ 

\'orrin.ltM>n Sur-PhniiO.""'l 4_0lh616 .H>Xl!. <M, 151.'1~ 

Ill 



L1v..:s!OCk development is nlso 1mponan1 111 v1ew or liS 1ncomo and employment g~oorot.ng potcotiols. n .. ~ rollowmg 
rrcsoms a ~r piCture or !he octiv11JCs under !he prog:mmmc: 

• 

• 

• 

• 
• 

Trnming or pnrnvcts: One group member rmm cnch wnru (4-S villab'l!!) 1s dcvcloptd ns a pnrnvet who is rc.'>ponSiblc for 
~nsuring vnccinouon and halllh service in h1$/hcr operwmg area PnrovciS earn by chllrgin& for lheirscrviCCS 

Tnumng or Li'c!llocl.. renrcr: Oroup member< whll 3I'C JmcrcstCII In rearing ClltUe nro given a 3\lay~ ll'llinlng on f~dlng, 
b(lu.<ing and primnry prevcrulon of di~. 

Vatc:lnatlon: Vaccination ll an imponant element for the ~ucce&s or the progtUmmc. 111e medicine is surrllcd by lhc 
govcmmem\ dcp.lrlmCllt Of li~k 

Ufllllllding local breeds through ortlrlc;jnl in.emm,1llon . 

Fodder c~lj)nsion progrummc. 

Till December 1990, RDI' has tnlincd a 1ou!l of SS6 JlWUvCl~. Th1s rcrrcscnts an ulCTCIISC or ()4~ o'•cr DccQfllbcr 1989 
figure. By December 1990, 1l tntnl or 13,560 COWS ho\'0 been llll<CIIliMldJ from 58 UISCmiDllliOn CCRIIC~ (Table IX). The 
progmmme os now supponcd by 43 vcurnnnry graduateS who ofTcr servu:cs to the rcarers. This IS a SIJ!mficant tmprovemcnr 
Ulwunls pmfc.<Sionali~lng lhc pmgmmmc. 

Tobie IX: Pcrf't.1nnnnce o( LI\'CSIOCk Development Prugmmmc 

0vernU and PrnodiC P~rfCII'IlllUICC 1nc=<.e 
P:lrticulnrs Dc!c. '89 ~.·90 In 1990 

PnroveL~ 338 556 21R 

Rc.ucn 13.389 30.426 17,037 

Jnse.tunnllon Ccmre 24 58 34 
Animn18 lnseminnu:d 3 607 13,560 9 9S3 

1'11ul11y untl hv~tock together pre-ems lhc secontllur~:c.'l o,cclnr n>:civing BRAC lOiln. So for a 1ol111 ofTk. 135.62.1,798 liM 
been dl,burlilld in lhis SCCior till December 1990 which is 20% of 1111111 d"hur-.o:mcnt. Number or lann ~Utnth at 60,KO(i. Thh putS 
Jhe per capiw loan S17.C nl Tk. 2,230 whoch ~ 23% higher thun lhc average Recovery f'JIC for thl\ sector is 99.2')r, per ~Ctlt 

<1.3 Fish Culture 

RRAC Started nv. culture in 1976 with the rc·cx.avntltm uf 16 110nd' on MnmkgtlnJ, Janoolput und Sulla ;uca:. with the 
folloWing objccllvcs. 

• 

• 
• 

Bnng the umappod and undcrutiliscd wrucr bodie.~ (ponds. ox·how luke bwr etc.) w1der crfecuvc u<;c . 

~volop mfmstructuro ror lhc expansion of nshery nnd fislo:ry rcllllcd acuv1ucs . 

lncrcn~ productivity and fi~h svoil:1hility in ord~ 10 unrm•c the nutrltll>nul hWtus of t11o rurol population . 

• lnoptovc Ute compo~lllon of suppl} by mi!Odueing and tle~lupmg n~w <pc<1c~ or Jhh. 

Over tho y¢al'l;, BRAC's fi5hcuy prugntmmo has uni.lcrtnkcn u numbcir or ~~~:ll• i l~'.and JOinUy wod:cd willl various agencl<!s. 
Unwr pond dcvclnpmcm pr~>gr.~mmc ORAC recc1vcd a .. <i>t.1ncc in 19119 from World Fuod Progmmme, 1hc: \tcmnnnltc CcntrJI 
Commiuee and DANIDA. BRAC has ~cntly bcc:ome lnvol~c-d 1n a new rrogrJmmc known us "F••h Fry Produclkm and Snle 
Pmb'T'.Ullrne' wnh thd Get•emmcnt'~ Fishery Depanmcnt. Under the ugrucnocnt. BRAC ~UJll'iiCS fi,h fry. flluduced by ill> gmuJl 
mcnobcl'5, 10 the government to mt'ron.'iC productiQn by release m 1hc npcn wnlcr body. In ndduion 11 " plannmJl 10 1m11n1~ 
nno1he• JOint ilTOJlillnlmc with the govcmmem to crrecu,·cly unpro,·o the usc nf bceb and bllors. Tile programme 1s known o< 
·Beet und BOO( Fisherocs Developmcnl and Mnnagcmom ProJCCI' A.~ seen m Tnblc X the pm11mmmc mcludcs n varocty or 
octivn1cs involvmg n 1om I of !!0 brancllcs. 

II 



• 

,\( U¥11) No. nr l'orld •\rca 
Pond< Covm:d (Al-n:) 

Nllnlicu Culture m 27 
Fon~erlin& Productoon 152 Sf• 
C41J' Cuhun) 5C>2 1~1() 

Shnno(l Cllfl Culllln: 21 I~ 

5.lrpuu CullWC 173 19 
TOI.ll Uhl '1117 

lJpln O.:c-.:ml>cr, ~ 10141 of n. S..S2f>,K20 ha.; been do-.l>ur.:..'tlon thl< ,..-tlnr, Re,-ovcry rnlC ol 11m S(.'C\Ot IS only Kti't 1111< 
Clln be m:mlfcsicd on a rouml>cr llf n:ll.IOII>, (I) !he ~\·ere nood Oi I 'Ill~ <•111\Ctl '<'f~)U~ druna~c In the 'i<'CIC1f, Th~ llll111ll!lC lhc ll11t~J~ 
c;~u."'d ~auld not be n:covcttd fully, (2) lho• cultivonoun nf fishes tould nell he Maned as piJnned on"'"~~' llt<'a< 1>1.-cnoo<e =•wvulion 
nf pond In lht"~ =•• w;os delayed and (J\ uoncly MJPf!lt nr fingerling' could nn1 be cn~urcd In lew nrc"' cnnNCqucnl upon lhc 
,.;arroly of w.1blc flngcrhng> of VllfiOUl •rrclcs 

4 . .a Stricullurtlt ricullurt rroar;ommt 

l'h" proj:r,unme l\ dcsisncd to on(rea<e lhc oncamc level, p;ono~ubrl) ol "1)00cn group member&. A• lhi~ o~ ~ homd>3std 
ao.'lovoty ol cru~la lhcrn 10 easo1y p:~rucop;ue on \he rrogr.~mmc. Thrs ncl,.oly on 1hc pa.sl 1u< C<Nlfoncd 10 Mllno~pnJ ate;~ alone. 
but no" ha' c_•trndcd 10 Olhcr an:u.<. ,\1 tho< \t:l~. WOITll!l art mJ<k avoul.ohlc In hcndicoanc:> ,. h<> re.or them 10 matunly. Besides 
11aonong, <urrty ol mulberry pbnt, tr<'<lll und ta:hmcal ad•Kc 01 rc.arong of worms :ue dlo;o c"'urcd by BRAC The numl>o:r uf 
r~mcr' 111~ 1,41)6 whtch shows an IRCII"'~ lll 311'1> over the Occcnll>cr 1111tll figure. 1nvoJvcm~nt of "cdo( on thos «:o;loor "flu( 
srgnoloc:ml )'1'1. iilf DC"<..,mhcr 1990 u lt>WI ol Tk. ISS.652 hM h<.,.•n mlv;tnc~rlln 231 gruup mcmi!CI>, Tuhk Xl shows some Olh<'r 
rkuui ~ ..,r the t•ru~nunmc , 

Tlll>lc XI : Swcul(ure Programme U(IIO O..·c. 1990 

Ch-ctall and ~lt: f\flont1JO.C lncrc.ll'iC '" 19'JO 
AttJ or Acuvny o.:c 19119 0..-c:. I '190 "am In ... 

()\.wnllct) (:"umh:r) 

S 1l~worm Rc:arcr 8-13 I,JOn ~3 t>7'l 
Mufl>crry Tn:.:~ Plnntcd 5)7,1!66 2,2Ql ,•171· 1. 7 56,<) 1ll So~nolttun\ 

Cr>WOM l'mdu.:cd (K;ohpns) s :wo· 12 2111" . . 
• Fur lhc rcrorun~ yc:~r on I~ • 

~ .~ Rurol I ran,poort l'rus:nommr 

'!hoS 0\ 8 r.opodly CAp!lRdiRJ: S..'CIOI and 111 tbos Sl31:l' the l'"'',:r;JJ11111<' onduolc< !he Pfli>IMOQ Of ttCdol for 12 OU:ffiS (C.C• 

rock.~haw, countr) l>o:lt. pu-'1 cun, vun ct.-.). Toll Dccemhcr 1'1'.111 a 1111:11 uf n 26.716,641 lm< tt.-cn dod>ur<o:d u~~onSI 9,110 
lo:Jn\o Per COI'il4 loan sit.e it hoghc-,1 on"'" :S<:Ctor en. 2,912) , ll< lh~ n.oturc ol· onv~lm<'nl 1\'<IUOf'C_, ~ 1\'~IUVI!I~ Lire~ 3m<liOOI 

Rc.:n•. ·ry r.ll< or I hi< !itttor i< nl"' \JU,fa<lory (99.6%). 

4.4 lturMI 1ndu• trle$ l'rng runome 

Rurullndw.lrlalucuvtucs n' J noco~n• nr livelihood urc b<·uof '·'~' n "I' hy .111 mrn:•Nn~ numhcr ol group m~mbcn. The>c 
tn<hlok wcavrng, uol mill,, rice nulls, t<C pi""'' and bn~k l<tln, ·""' uUt<' r Utlh oil<• g<nt·raUy c I<O<'iCd ~· coUJge arulu\lfocs. The 
rnve,uncnt, p:~rucularly on rite rnil" Ulkl l>rod. ~tin, cn:lhk !:!'""~' mrmt>er' tn rt'ap cenaon udv~nt.;Jccs, ruth a.<. more oncorne 
lcvcrasc on the c:ommunot)· 3nd ono;n~ ...... ·'" bhnur rrudutii\OI) IIIIIIUJ,'h tn:hno.;:Jiompr0\1:DlCftL Allho< \lage,lhcse liCIIVliiCS 

bo~~o-c•·tr an: not very stgnofic.~nl T r;~<hln•l'l.ll -.c." ong he~ I• the "" n ~ ~.1.'165, 142 !. Toll D.xembo:t 1990. a 10131 ol Tl. . 
4·U133,5n haJ been do'tbunrd ng.~on,t15 "''"" R,·, .. wry '""" 111 Ill" >«klf """ 'tJnd• ~• 1:17'l, 
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4. 7 'iuci~ l l'llrt\lt)' rro~t .. mmt 

Tht• "• telat"cly new program~ \\hich wm• 11 chcck1ng r•rf.J for«~ '""'urcc depletion and op.·mng n,:,. "1\':1' o( 10COOIG 
grucr.lliun fnr pt>UJI mcmt-cn. The ~_irctl\'C$ Of the J1flll!f11111111C aro ltl' 

• rcsuvc ('C(')\"'!teal balancx 
• Nlh.:c Wtt Cf<l"IOII, bnd slide Wlll min..'nllle:xh1ng 
• rnh:111cc mcomc nnd emrlo}mcnt opponuntttel\ 

Under thl• Jlmgrammc, gntup mrml>cn arc ll<:nrhtcd lh'9u~h nur-.:ry planU~tuln and nMintrn .. ncc ul tree>. In order to 
.... ckmtc the JI:ICC uf the jll'(lgr.llftmC a gcl<ld numll<:r Of IIUI..Cfic> (J1J7) llll•·o been C't:i\11i,hcd. The-e PIII"'IIC~ 'I<'IVC tl< th.! "IUI'I:C 

nf plum' anti M.'<:tlllng' to tltc grow.:n; and the J>CilJ1lC inv~lwtlon the 1mplcmcmmu'tn or plunuttttm scheme., , Ttll Ot.'t·cmbcr 19'10, 
~ IOtul ol lk 3KI.SM hus hecn dhburscd Qgniru.t 1171cl!lns Tht~ ICJliCS(:n~ IJ'.I'l or the toUIJ loan dlshurscd ngutnf.lu~multurul 
M"CtMr 

ll(•tn Ot•ccrnbtr I CJ'.IO, a lOili I or TL 56.2£>3 hJi been .ltlvtmcctl 10 30 ~:mup mrmt>crs. It ~~ httwcvcr unu•tratcd lltat 
dO>hurwmcntln thti ~"or" til mcn:a.'<C '"the commg yc.JI'\. 

~.II Kurdl 'J n1dinJ1 

In rum! tmdtng a vlllct)' or ach.,tte• 1t undcn.tltn tty group members which aro matnll .te:J\01'1~1 bot CUf'Jhlc 1>f 
511J1J1lontnttn& fllrnily Income. In addtue>n. these kll~llic$ offt·r .qu" ~ ~tum< With 11te c.lf"UU.\KJII o1 lnltllng ktt• ittes. and thu' 
tOCtl':t-..:d potttCIJ1ahoo<>l rum! (lOOt a_< huycrs and scllcn, d"·rrs1ft.:Ullnn m the rur.tl «onM''f L1Les rlocc 111o.J the rural rru~rle1 
'".Jc"~ lluc 11 the tar~:.:st sector ot BRAC loon.. Ttll Occcmh<.'f 19'}(1 a tnWI u( T\.. ~ll.791>,7gl ha.\ lun ll•.h·•,.cd ,..htth ;, 
~''if ult<•t.:ll dl>l>ul'll'm~nt , A tDUI ol 149,594 group lllt:llll..,rs s.• IJt ca:cwcd Juan fnr tmdtng purptl'il'$. Murc th;lllltlty pet ccnl 
or th~ t...ll'lo"'~' &nthi•l!Co.tur nrc""""'"· R~<WCI) r:tt•· of thl\ 't«tur" 9';1.6 r-·r cent , 

~ .11 f 'ond Pr11ct~<ina 

TIIh /.C(!Ur lllt'ludcs ii lllltkly Of O'liVIIICliNUdt;t' hu,kitt}' 111 ('lllkly, f1Ul,C> ond lltl =<Is ond f1NI111nll11111 nf ft ~tl.tntl tillu.cncd 
rice, u:t~ JUitC ;tntlt·hlck/talllc f~d. Th" ts ha.,ltolly o women· cl•1tntlliliCII '<('ctnr TtiiiJccl·mhcr I \Ill( I" Utlitl n IU .653.665 wa~ 
dl\httr\Cd lll'"tn'IIIU' .......... or v.htch n 7~.453,1!5'1 Of 1)6~ nl tit<.' lt>utl dltJ>urscmcm went Ill W<llll<ll'' ~"'"""· Recovery""" ol' 
thi' ""'"'' .. 9'1.6<'( 

S. Sl'PPORr ~ f R\'10' JIRO(HI;\ o\I Mf.S 

S. I !'inn·htrm~l l'rlmuy f ducalinn r~l' l't';) 

DRAC 1'135 hecn omplcmenung '"'o rnm;ary ~hoot n~t~<kb n1n1ed m mccung the cdtr.'llliOlt:ll nc..'ds ot two •ltlfcreot :~gc 
jlmtlfl$. The fiN lllOllcl.-allod the ~on-Formal Pro mary Edo('fttl(lll (:-.>l'l'Ft , IS·' thtll'C•)'('Jll rrnj;rnmrnr (nr ., luldrcn 8 10 10 ycliOI 
old"'"' hot•·c IX'Hr enrolled m !ChOOis. or 3IC drop nulL 'The~~""' n1ndd t':>llcd J'nm:lt)' bLiur:tUon lor Oltlct Chol<lrtn (PCOC) 
fN II· 14 yr.al'\ old !1 ~ 1wo ye.IJ'S oducauM rrorrwnmc, '11><' d•~ t•mlnt:~ :l1C ~uch thott 'i\udtnL~ cnn l>nth hdp thcor p.~renL' and 
nucnJ sci•Xll . The cumwlum tlcsrgnctl arc not 11111y lni\0\'JII\c l>ut ~hn Clf'Oitl~ nf m~lln£ lito tdututmnalnOC'II~Ctllltll'C left nut 
by the formal cducuunnal !I)'•ICm, 

'I he Nll'E:. ~tutknt' l!IC the thlldrcn of the lundlc" rur.tl puor . Gttb aro ,, ~poctUI locu; ll<:cotutc "rc,cllll:h ondicutc.' thnt 
wnmcn wilh even a •m.tll ammu1111f odu,·ouon nit' mote tect:J111H' In new idt':h ... " .. 'Tht:rdurc then ltlllll uvt'rJII development 
<hc,ultl l>t· tt:on~itlcrcd When the...c grrl~ in tum bcc••nc ntnlhn~ thq "''" <end th.!tr dolU~htcri to ..,hnnl a' n mnucr of c~1ursc 
tu~cthcr with their '""'"' J'tt>(llll)·, t,:irl~ mllkc up 71~ ur th•' tlllltl cnc.:>llll)('nt '" the-.: sclulnl•. 

The s«ond nMtdd "an cxpcnmcm whtch suncd tn l'l~S. It" u t"" Y""'" coul"iC fur older choldrcn. Ill~ ~uh)l'Cl$ coveftd 
hy thh J!Ngrammo ouc Banglll, ,\1uthcnt.tl.IC' and Social StudtC!.. The rrogr.un h3l> ~l>o lk:\CklJ>Ctlll hrtJ~.ns n~«hotnl\m b~ 
tnUodttCtrtg Englt'h at th~ lat.t:r ~sc so that I Stud.:nl can ~OIIltnuc '" illhcr rnrn.try sthooiJ tf they"'"" to"" so. 

1\=ly 1S% ulthc Sludcnl$ enrolled nrc'"'' rourn 19'JII,tlte 11go mn~:c has been d1angcd from 11-14 YQn to 11· 16 )'Clll'\. 
Young man ted jtuls wothon llw. a&c mngc ,.,II be cncourngcd'lll cnler. 

The 8R r\C tc·hnol• hd\'e upcncnccd 1 timp·out r~tc ul I .S'If for tlte fullthr«-yc;~r J1Rij;rJmmc (~eM i• J"tnlaril~ N:alusr 
r...,ulic• mu<t mtlY<' away) nild tbil) DUC1114&ncc surp;i<St.• 9~·~. ~L1lt'tir!' mrcalth:ti9S% or (ho,.c "'"' hot•e ltno-.h«< 1hc thret·yeut 
Pmt:tamrnc hU\'C JUCCC~,fully p:l,'<Ctl the cntl'oiDt."e U~ffitllJttnn of the lnorth W,klc tn the ftmnal 'Y"~"' 
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1be BRAC '''J'IC"~r>ec ~Ui!llC)I' lllat\hcrc are V.lnat>les more ampot1.'111tllwl f'O'cny llul mOucnce ~rcntf and choldn:n 
o.J.."Cr>ion< ol••utli£ In~ ,,,rullnt('nt and aw:nol.ancr. Rck:Vlllll tWTicula, drdiC'.otcJ lllld wcl1.-,uf1Crvo;cd ~hen. 1o::L1<lfl:ll>l~ cl:w si-c. 
parouonvul\'tlll<'nt. ncccs.<il>ohty of ~Is 10 home and low ct>;.t arc ~on:ntly impon;lllt varial>ks. 

The ~fPE curnculuon ha• lo«n ll<l;af'IC<I for ll>c P[;,OC and cnn<kn~d. h ,. .. , origonally a 1,.<>-)'C&f CUUrK, llutthe raplll 
rrogn:ss m.WC b) ahe olckr choldtcn nccc.•>iu~ a founh pha<e uf lhe curm:uluon ,.hich '' c•cn m<YC funcuonJ11)' oncntcd, 
rwucularly on lhc so:o:ond )cur. 

l'ah liCh•K•I ru\ a vil~•sc commmcc of fhc pc...on.~ dl<~n hum ~01\'>11~ panmls. 1~..-hcr~. cnmmuntly lc;rdcrs Md one 
RRAC rcprc•cnwuvc. The Ctlfnnuuec nr~mb<:r-1 motrvurc parcnL\, amrn~c monthly mccung' wuh ahem, help overcome non 
.tucnd3nce pnlhkms und goode the tA:achcrs m fi• ing hnhda>' nrlll cl:t"' u nung~. The schools nrc ~upcrvo..cd by BRAC PO<; woth 
\l"'l. oaltmuhn!l. 

liJIIol Occ:ron"'~r 19'.10, 4,645 NFPE schools (indudong Z,J2~ PECX') have l>ccn opocnccJ, whot h arc 'fltcOO uvcr 126 UplllJIUS 
on 2~ distnn' The ~thlc·XII dcllltl\ ~lc NFPE prUjttuiiiiiiC, 

T.tl>l~ XII · l'o:rlnrmMcc of '!on r'Ormlll Pnltl3ry t::.luo:~11011 (NFPE) 

OY<"r.all :.nd f'r nc- lk' f\'rf...-rn:n:r 

Ar= Upto Dec. 1989 l 'ptn Doc. 199!1 l~r= 
(+) (.) 

1Dunn~ J~~n·Dcc 199tJJ 

Number nl xhnnl e>p.•ned I,49J oi ,MS ]. 1~1 

- i"Ft'll I,J\IJ 2,~21 727 
- I'LOC 7116 2,42J IMX 

S(houl compktcd 

- t\fl'li 4211 575 14 7 

- t•tot: 111 759 741 

Schools on·&•''"!: 

- NFPll I.OM 1Mb SilO 
- I'EOC 769 1,6l>5 R% 

l..<amcN cnn~k-.1 

- M:Pll 31,9)'1 )I ,JK I 1'1.542 

Rn)' 10,467 IHH 4,1\M 
Cilrl• 2 1,472 'f>.3Jli 14,1!76 

- PIOC 22.970 411,'171 27 ,()()1 

Boy' 5,11(12 14.<19S 9,136 
Otrl• 17,1()11 \.1 ,1/73 

I 
17 ,l!I>S 

DroiK>ut r.uc (%) 

Roy8 N.A. 0.27 . 
0111< N.A U.H . 

fo~ulilatlo n A"hlunct Proar~mmr on F.ducatiun W.\ I'I! J 

1\.t~ on the rC500ndmg ·,uccc" ~tho: :-IFT'E tchools .1 &"-" J..,n111d from the communat) arOt.<C to oren more and more 
K l•k•l'- RRAC ts fully u>rnmatlcd 10 \he ~oal ~ uni\Cnlll prllrlllty c•llk.-:>loon . llut, a:. an NGO, 11 ru' ll\ ll"'n lomnauons. 
BRAC,lhcrdorc. en" red UliO allllgJcroJ~nt .,.,th lhc Co\'t'nunall of &ngl.idc\h m 1931110 C\Ohc !'fCICCSSC'S ~cc..'wy lor the 
impmvcmC:III nl C:.li•Ung furmAIJinmJU) cducauon S)'lotCm. This cndcavtlf "ltto .. n !Ill "l'llcohlllltUII A'io.\l'loii>C<' l'lllj;ramme on 
&JtA.':lttun"'. 

14 



The l>tnJ~.I nl>jt."CliYC ollhi• ~mme" 10 rompkmcn11he govcmmcru·~ ciToru 10 unlvt"n:lll$t" rnmary cdocauon by the 
1um of d>e ~nwry. Tho: llWil focu.• of the (WOl:IJ•mm.o ;, 10 Co1111:'tnlllllc on the folio,. ing: 

0 dk'tl dror-oul rate of ~IS 31 pniTW) IIChooh 

o '"'P'U'l: enrollment ra~ 

u cohun: cnmmunoty pwti<OJlUiinn. 

lniMI<tluun. n vnricly of Ul:li•ouc~ ha•~ Jx-cn lllll'lnoscd rn su~cc"fully carry nulll1c pru£nommc Tho: ,.:tivlhe> untl<naken 
lnclu(Jc; 11among. work\hop. p.'II'C:n~~· m•'CIIng.nr.:tlvuuun ol the sthonl• man.tg~nonl CQinntlll,·cw nnd rcgul.lt «ehool vi,ll<. 

lhc poo)<-cl h>ealo<m~ of FAPE tile Sml~r uj•Milu' or Muno~~Un) and Rungpur dhlri~l\. ;~nil Chowdlln!lrnm upazlla ol 
Ctonulla dl\lfill, 

The TuNc below rmvodl:5tnform:oJK>n ~l>nul Khoulund u.lovlhCs undo:~cn by NFPC ~allull O«cmtw 1990. 

Sum~ ub\tt\MIInn\ about !'APE arc: 

Autll<Lncc raiC ollloth ~he~ and stuocnl\ hA.• impro,td . 

A IDI.ll nf SS2 chillln:n o( poor r:unoloCl wen: rnotiVOllcd 10 enroll on the lormlll scbol>~ 

l'nrl"'~"'uon of the communi!) hu ompro•·cll ll< lknH>rL\IIated by their octmuc:s (CIUT)'tng ou1 mooor n:p.un of lhe scbools; 
procunn~ hlacUumh uncJ mi""S suh-;cnpiullls fnr IIIC !tcln•~') 

M.;nu~cmcm Conmutt« of llle <chooh nrc me>~ rcgul.it 1n lllcor mccungs. 

T~hl~ XIII. Awvouc• hy BRAC NFPE Sw.O 

l'>llllcul.on Manl~f:aiiJ Run~:rur coo..~ Tow I Remark< 
SMw s..u 

r~dl\"n ... ~tong lS7 lS7 339 I ,OSl 

\bllliJtiiiJI contmouce'.s mcctonJ: 228 IIIC IS2 4'1!1 

5(hnol '!lit 1,552 1.796 2.03'1 S,Jil7 

lndi\tdwl 001\UO:IS 14.270 7, 158 7.902 29,310 

Ca111 & .. ,,d collet lions 
31 l'uml'<'r ol w;hools 2-1 ll 29 1~ 
I>) c."h {Ta~.i~l 1-1.62() ~,5011 19.-108 42,52!1 
C) KillcJ.i 23.975 17.10CJ 49,6()-l 90,87'1 

I'I!UII ~M~115 25,1100 69,012 133.407 

Rl'· .~<lnlh>ktn or tlrop out children I C)ll 427 178 JC().1 

Aclml,,iun of ><hool gotng dtihJrcn lHH 1114 IIIK ~()('J 

lligh SCIIOI~ Madl'U!>h.l 20 1~ 17 S2 

Tr.uning 

I) A..,.ll, Up:..vtla E.ducalioo Ofrocen 5 6 5 16 

hi ·~ ~s ~~ 54 16-l 
cl ANt l<'UChcJ 192 ISII 2.24 574 

IS 



~.2 lncomt GeMrALion lor Vulntroblt Group Or<rlopmrnt (IGVGO) 

IOVGD r5 n collubonuh•c! progrnmmc between four hod!<!." World Food Progrnmme.lhe Government's Oinxtornte or Rcllef 
urwl Rchnbrlluuinn (ORR), tho Department of Livc•toGk (OOL) ami BRAC. Tho obJective is to Improve tltc lneume earning 
JIOI~ntinls of destrtule women who ore VOO c:nrd holdcm; of the mconthly rution of 31.25 Kg. or whcttL ihe pmgnunmc provides 
•krlls uuinlng nnd o1hcr support over a J1<!1iod or 2 yr:ar> when the VCO bcnclicinries nrc <tll!pGII'tcd by the whc:u r~tion. This 
tl'.tlning would bu on bcltcr poultry n:arrng pruclicm. <0 thnt lhc women cnn cam d sust.:un:~ble Income equivalenlto their monlhly 
WIICUI mtlon C\'l:ll a ncr the progmmme is Wrlhdruwn. 

Poultry rearing wns con~jdered 115 It Is ~ullllble for wrdc-;pr.:ad lmpkmcntation. II is low cosl, requires little slolls, hrghly 
rmducuve dnd con be i~mtcd lnla the bousclmld work <oebcdulc 

fnrtrally, lhc programme was taken up on an upcnmonutl basis '" 1987 wrth ORR 111 22 Upnzrlas. Its ovcrwhelmm.g 
!IIICCC:SS and sponwneou~ response led to rts cxpllnston, ami. presently 1ho rrn~ramme rs bl'rng omplcmcnlCd rn 36 Up;!ZlliiS 
bcncri1ing obout 80.000 wom~n. 1nc progmmm~ componont~ arc: 

o selection of VG D beneficinries Cor IJUJnong 

o tmininR or pnultry workcn 

o vuccinntlon on,, regular basato reduce bird moM Illy 

o C:SI:lbll~hmcm of unii.Sio rear day-old ~hick$ 

o diMrihution or HYV eggs, chicks and cock., 

0 ((00 mng~: feed supplemcni.Od by hnlanccd r~d 

o arcdlt SUJlJlOn 

The rc.<Jlonsobtlitics of the four organisauons who collaborutc m IGVOD ru'c: 

BRAC SU1IT arc rcsponsrhlc for mo1ivouon, group forrnllltoo. lnimtng nnd ~upply ol tn)lUL\ to the VOO aJnl hohkrs. 

DOL provitlcstechnlcill Sllpp;:ln, vt~a:ines, cquopn11Jnt' and HYV eggs, chocks and CQC:ks ni w~ 

DRR, lhrough BRAC, JlTO''Idcs odminisuutive suppon fm \lll<llllil lmplcmcnwtion or tllC progrnmrne. 

WFP help~ in moroitorlng ond liat'IOn work. 

Pr~~cnl Sllllus crf IGVGD Prognmmr (AS or 0<•(embtr 1990) 

P!IC!is:ulars Illl:&:l Acbigygmcm Pl:m:nJA~tC 

UplllJla~ under the pmj,'Tllnlmll 16 36 100% 

Uninns umkr th~ prngr.tmrne 309 329 106% 

VGO cnrd bold~rs sckcu:d for uummg 42,000 51!~~00 99.5% 

(15% of 60.000 VGO cru-d) 

VGD alnl hokk!r< lnllnod (tOilll) J2,()()0 Sli.SClO 139., 

Tmon..'tl as Poullry Worker$ 6.SOO 6.3CJO 97% 

Truincd 11.\ Key Rcnrcl'\ 35,000 34.434 ill!% 

Tmrncd as Chick Rcarctll soo 45() 9091> 
D:ty old chic:k n:ared 450.000 430.72!1 !)(\~ 

Pt1ultry murtallly rnLC 1!% 9'J 
(During the n:ponm~ (K.Tiod) 
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Crtd tt: 

Dl•bulllllmnnt 

Rcullsnstun 

Outswndlng 

17,000.000 13.1119,539 

13,675.717 

143.K22 

K I"' 

nlC fallowutg <tre she consurunl$ whtch crop[lCd up dunnQ lh~ pmgr.trrtnlC unplcmenuumn of the fir'<! pha~ I.e. Junc'RH • 
July'90. 

• 

• 

• 

• 

• 

• 

swrung period or lite programme was delayed due to lhc llO<XI• or 19tlll (Au~w.tto 1\ovcmllar) 

supply nr tlay-okl chtcks wn~ tnsurliclllnl 

some ••DCt.'UicS were lnsbon supply e.g. fowl cholera anti duck piJ~uc 

>tllllo or the viiL!gc.\ chn-.cn Wt!IC inaa;.:<.,ihlc 

cn:dh dl~buACmcm in 'iOITIC C.'lW were delnycd and ror >Ontc she rcnlld or ll:fl'lymcm v.a.~ 100 'hort. hcang 1uo n<lllr the end (•I 
lltcir 2 year term. 

a.~ group ,;tlVings were wtlhdruwn towW'ds the end uf the lt:Im. 111<: Mtlllcn lt.td n l~rgc •lm<lUnt or 1111;1ncy in their hand They 
could 001 bU) cnouph bird~ due 10 anwfr•:tcnt >ul'flly "1 they <pcnlthcir NtVing' tn <llhcr way>. 

To 0\'crc:omc ~ ton.wulnl!! the lolluwtn{: (ICIIOIIS were tak~n· 

nu.: supply of htrds was tncrea'ied thmu!lh dt.'K:us.~mn wtth DOL from 35,t)(IO 10 90.l~NI htrds per month. 

Increased vna:mc supply wos olso ensured 10 pmlettllnlll'l.. 

nlC VOD women were mouvas~d 10 cootlntJC tndlVIdWJI -avtns.• occnunL< ond cncouragtd to buy IIYV a.~ well a.~ loc:ll blfd'­

niD'.C villages whkh wet~ inm:u.~'ibk wen: dl~trd<'d due 111 b.ttl wmmtHiic.Jtkln-

Fmm June the pmgmmmo hn~ oxrandcd 10 36 UpJ1•1u~ Wtlh new hcncntlaric~ (July '911 -June '92 tyclc). nse tolal voo 
~nl huilkr> in the 36 Upanlns nrc RO,OOO. Fot 'moother implcmonlilllnn she rm~:rdnlmO wa~ di>'ftlcd inuo -1 phao;c<. 

In Lhe f'ir:.t rt•a.o;c. sclt:euon or VOO card holder.. wa> oomrlclcd by AuwN '\Xl. 

Trulnmg or wuhry workers wa.• compkccd whhin Scpscmt.:r. und vaccln:tuc>n~ <lttrtcd from Sc111Cmhcr, 

Training or key roarers $Uitlcd tram Sc!ll£mhcr '9() ( lfXI k~y rcarcn. per mooth}. 

A lc.!d so~ e~:nuc m each Upu~Jia was sct UJI by Augusl 1990. 

Crcdl! w~ts dtshurscd to cluck l'l":ll'llrs rn Auguss ·90 and key rean,.·s from Scrncmbcr onwartl<. 

5.3 Rural Ent~rprist Projtcl rRU') 

Runll Entcrpri<e Proj.xt SUlrtcd Wtlh fulttling rrom Fnrd FoUJidllllnll on O.:tooor 1985. The f!utpOSC of Ute rroject \l;n); !0 
explore nntltlc>'clop new and •nno,·nu'< Income gcnernsing a"lvttks which nn: t1J".'1'nhk and m~naJ>c;~blc by BRAC lll'l:llniscd 
IJm.lh:.~s gmups. Willi the plwnn& out or IL' muial flhll • ..: In 0c(<:ntl>t:r 19119. th~ ...:cond pha...: ot !he pro.)t:et start.:d from Jonuury 
I CICIO. A Oo.ltlllf'i con..nnium funding through ROP ts ~·pon,ll>1c lor REP', '''CCind phu·..:. Up~o 0\J~~mbcr 19119. RF.P otplnr~~t 
and tlo:vclopcd tjUIIC a number of new and Improved 111'onto ~:cncmling projccL' lor 11>t: lnndlcss group mcrn~ In .lddl!lon. REP 
dc>CICiflCd IS new pn>jcCL' during the reporting period t.c. Jan·Oo.'C 19'XI Th\."'1: urc: 

Shnmp nun;cry 

lnu:gnuild fnnnmg 

Ptgcon ~mg 

Hnntcullurc proJect~ (lconkml and ampmVI!d variety or guavu. lemon nnd r"payn) 

S ntllll CllTJl hate bcty 

Agro·F~uy 
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l"wllry layer cc...gc culture m rural canthUoll 

lm~" "' Feetl for drffen:nl bn:cds and Vl~MIM:., of fOUIIJ)' 

llYV Su~:;trCnr..: (Cite" tOG v.vtcly) 

Goat Jell'tnll 

Wumc•n t~ll:rmcd rural reslliUrtlnt 

l'.~<kl)' • lhh culture 

<ltql poly culture 

Nrloo~~ monn·culture 

Cumntl)', REP h.1~ 24 proJC<I~ 10 hand dneh'f>Ctl for 11..: lbtKIICS>< mcmlltl< tn d!llcn:nt RDP untl RCP ~n:as. A '"' nf 
Rf:P's l'fUJl'Cit t~ gi•cn rn the.· AnM~urc·XIII. 

RE.P h.« 1<kntrficd and undcrLJkcn u vHricty uf rr!lgrurnmc>, hnth tn form dnd non-farm ~;ector, mmcd nt pl'tlnt(tling new nntl 
rnrh1><tU•·c rnlrrrn•noun~r.,,,;.,,y ~urLt~lc Md vt;rhlc lor the l:111dk" ~:~uur" 

The,_., .t<ltvrltc., can he l>rrtJdly cl,,..,,ilicd under 6 '<.'Cton. Tllc) .n ''~riculturc, lhh culture, live''"'~ urttl pttulll'), a~m· 
f<TCSII)',rurdlln&.lustnc$ und ugnculturul [unurng.. 

TI>e pruj.'Cts cumpl~ted dunng tht< ~rood arc'! (al shnmp<nrp (~rnr rnu:mhcl poly culture, (hi duo;lo.-cum •ltih rn~egr~lcd 
fJrmtfl£. 

RI:P Ira< ~~~'1:10j'W 3 ncw proltle on Shnmr·C'arpl'llly Culture and» lt'.ltntng module of 11 durong the 1.151 '"~ munlh<. h h.tl 
al<o J1f<JXIIC<I3 rrr~lfl 011 Tnulc anJ -wn.'\1 u ~urwy on allcrnJII\C ""''' "' "''"'~' ullcrs. 

•·ul urr l'lan~ 

llurm1' the ll>rlhcoming ycnr, RF.P I• pfnnnln~t to c~hlbl"h lonka~c' ""h ~ov~mmcnwl n~,-n, oc> '" luo.:ihwtc rLS rrOJCCL' rn 
the followong atta,\; 

II) t\grkuhurc: Lmkngc' wilh drffrrcntrcsc;mh tll,liWIIIIIl' fur !"~CI pni.IID cuhovauon, IIYV JU""'"mme t:uluvatlon, •'l!gtu.hlc 
5«d JWWO<IIon, honiculwre nursery . 

h} l·rShcnes: Some pr~>l pmJ«l• ''"small ClliJ> hJtcbery "''"he undtrulcn. \.1orc prop;t> O<l<111p poly cultutc. 'hump CllfP 
poly cuhu~.l~ soupuu, nrlotrk;J etc ,.;ut>c unJcrLJkcn '"' ''l"'llnrcnlal ond r•lol pmJtttlla'l~. 

ct lhc.'""'": Lonk~~c wolh Bnngl;lllc'h Lr•C,ID\:k Reo,cnn;h ln>triiiiC (Ill Rll, null l"'"''"""'g und tnJrkcun_,; woll be done h'lf 
milk "llf'IU~ :wac 

.. Rur.rllouhtmic>; lnvc~tiQOllOO on 14'\lllc sector, r>osso~ihncs or nwhl"hong!iCI\ ICC CCUIIC> m Nar>tOI\dl, MnnlkgnnJ, RaJh.tn 
Mtl l'ohua md...Jon~: dyeing. """l•nll, c:tlcndcrrng and t>lock promont:. Mo>rt:~Jvcr. REP 1\ cnrka'""""& to tk•'l:'lnro Jl()wcrtollcr 
Opcllltton;•l s<tll-..are wrlh financoala''"uonco: !rom Ford Foun<lauun · Po lot l'roJ«L Gr.lllllloo !!Yt-01929 f'h;ro;c-1 , 

~.~ ManAa•mr nl Ot\ rlopm r nt l'rnaram il\1 DI"J 

'Ole Man~gcrncnt Dcvclopm<nt l'nlgr.unmc OtiJtn:!ICd tlurons 11>.: pn..:c:« or IIUOOtn£ for RR,\C's ('hrld SUI\1\nl Programme 
111rJ \\~i lonn.tll)· CloLtbh~hcd rn 19911. h'~ purpt>SC is w cruhlc BRAC,l!n•cmrncnl Jnr.l othct lkwk>pmcrll oge"'ies tt> m:orugc 
their r~Jurcu more pro.lucuvcly, ecjUttahly .rnd ~u>lam;~hly . Tire h."ic purptr~ of MOP u to hUCSS th~ m:rnJgcmcm wpal>rfrty 
~) pruvuling lfliln;I~Cifll'llllr:lllllllg '" BRAC ond non-BRAC \lo'Or~c" lhruugh ''"' I>JSIC pmgrumm~ clrtn~ll~\: 

o Rcscnrth, d<l(UfliCnUllion nncJ dnclt•I~IICI11 <lf lc.Jrning muleriali 

o s.,,._,,~ t'tlucallf111 

o D.JI("rllntnlal riclrJ laboroiOrOCi 

o Fotluw U'J!Bnd opcrio:n<c ~h.rnrog 

o Consult:u'<:y SC'tvtCt to other oq;anr.,;ouon~ 
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MOP cnurRcl ~mphn~i~c inlcrnclinn, nnn-loctun: approach nml give c4u11l allllnlinn w II!CJIS nr ILIChnicnl, bellll•·louinl nnd 
conccpmnl ctlmJli!ICncy. Follow up is dnnt in pw1. tbmug)l Sfli!CIIic :t.<;!;ignmcnt~ which cnn he doccklld 111 intervuls. The MDP 
uuintl"< nro drawn from existing BRJ\C SUiff 111111 utemnl hodies, wch os lnstHule or B1lsonc.s~ Adnolni.W'IIIion Ohnla Unlven.i1y 
nnd Bnngladc!lh Mal\!lgcmcnl Developmcnl Cenli'O 

MOP hn.\ so for conrdinnted dlffcrcn1 !ruining 1•rogrammc~ for 1hc cmplnycc8 of bnlh BRAC ond Olhcr nrgunillltio~ 
(J!ovcmmcm. and o;cml· govornmem CIC.). 

The following lohle shows !he dcUiilcd unining coui'IC;> orgnni'>Cd by MOP during 1990. 

TuNc XIV· Mlii\IJllCmCftl Dcvalopmcnt T111imn11 

l"ancopanl Courses Employ~, Balchcs ~rsons on OurdliOn Momh 
Blll:kpround each group (da)l') 

UHFPO MaN!gcmcm dc:vCIIlflCliCill GO Vi. I IS 13 JllJI. 
MO progmmmc:(MOPj GO Vi. I 25 12 Feb. 
AM (RDP) " BRAC l 15 17 ' 
110 PcrsoonC!I .. BRAC I 26 1 I . 
MO • GOVT. I I I! 13 Mlll'th 
AM(ROP) . BRAC I 20 16 " 
UPO• (CSP) .. BRAC I 20 18 • 
UPO (CSP) ., 

BRAC I 19 19 Apnl 
AM (ROP) " BRAC I 20 2() Muy 
UPO (CSP) BRAC I 20 16 June 
HW/PO (CSP) Trummgor BRAC I 2S 26 Augu~l 
(WfiOP) T r.11nct'o (1'0T) 

Mediclll(CSP) OncnuuJon on BRAC I II 9 Sept 
orrocu WHOP o( Mcdttlll Officc:IS 

PO (REP) Onen~11ion on Gcncrul BRAC I 10 3 Augu~t 
M~nugcmo:n1 und Monilonng 

U.P.O.(CSP) Mnnagc:mant OcvclopmCIIt 
Pmgrtunmc (MOP) 

BRAC I 20 s No•·. 

1'.0. (ROP) Tr.unmg on Monitonn& BRAC I 14 6 Scp1 

U.P.O.(IOVOD) Mnnagcmcn1 Ilcvch>pmcnl llRAC I 22 17 Aug· 
Training Progrnmnoc ScpL 

U.P.O.(TOVGO) -00- BRAC 2 19 18 Sept. 

R~an:hl!r Tmming on l'tcscarch BRAC I 20 8 Scpc· 
I !REO) Mcllli'Cinlonv Au~. 

• UPO• Upo7tla Pmgrom Organo= (BRAC). 

Funh~rmore, MOP pfl)vlded necessary BSSoslllnce in orgnni1mg ~cvcml manng~menl 1r11ining CllUNC.!i nr NrPORT '"'" 
NIPSOM MDP, m co- opcmLJOn wolh lhc: Trnmong ond Resource Centre (TARCJ ol BRAC nlliO U.>Sll-IS in lhc 1mplcmcn~llion of 
trumong of Llw tmtncrs ("l'On m NIPORT. 

Future plans; MOP's future coUI$0 of ac;uon will bo 10 cooccntnuc r>n the followong nciJviLles: 

Develop caso h•story or ROP und olher BRAC progmmmCl!. 

Esulbllsh n llbrnry. 

()rgnn<Zc one natJo.rull work:;hop wllh !be Dirttlomte or Livest11Ck which will be rollowcd by munugc:mcnttnunnlg cour5Cs. 

Organ!J..e n mnn~gemcnt cou~ for lhc mid-level manngrus or diffctc:nl NGO.. in Bl1llgllldcsh. 

Provide uuimng to BRAC's Women·~ 11cahh Ocvclopmcm Prot:mmmo (WHOP) which will <lll.n functioning from 1991 
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Thl$ IIUining. will be for arcD mnn3gm. dot~ and olhor field k:vcl workcnlnvolv.:d with 1hc: programme. 

Develop an Audm Vi,u31 Uni1. 

5. 5 Para L<gul Programme (PLP) 

111c Para Legal Progmmme s1a11ed m 1986 '" ManikgnnJ das1nc1. r\llhm umc n rcw croup members (60) were gavcn tcgnl 
~l•rnrcn~ !mining whith they ml(lrmnlly d1SS<lmanuu:d nmong lhcar fellow membcn;. The overwhelming success of thi~ led to 
WiiiCSJlnllld demand f\lr 8 fllOIC 'truClUI'Ild progmmm~>. The Onganul 6() mcml>c&> Wl:fC gJYCO 0 Vl!ry intCln$lVC tmining, and, lhto>C 
wllo su<:~~lully cumplctC\Illae CQur,o;o were sclcctc<l as Pnm Legal (PI,.) sl~ebl>ks (~CXhcffl) ond they an1um stnncd Pnm Legal 
(PLl cla.'\SCs for group membe~s. 

In live ni'Clll> vi7. Manlkgnnj. & lila, Bulfncl.., KnshiUlfJur nnd Gorpnru 1hc previously l.tlllncd Pnro Legnl >hclloks nrc acuvc 
i.e lcgnl nwnrcn11.~~ dns . ..cs an: goang or&. In 1990 il 11<a.~dccidad 10 rcplicmc 1hc pmg;mmnac in 10 nruu.~ namely Oottlun<lu. Rajbaro, 
1\bludipur. Mirmpur. MC!hcm, Warsht. Jam3Jpur·1 Jamalpur-2 J3molpur· J and Oheor. There Jtt 7 POs tn the P3ru Lcg:Jitc:~m 
Und C:ll.h PO look~Uflct 11\reeiii'Cas, 

For progromme u1enslon. 100 pcMnS have ~n 11111ncd (from lhc group membe-rs) as fulure Pi. Shebokl:. The 'l<:lnclcd 
mcmhc:r' wen: given a thnmul:h orknwuon an the following c.ouNlS: 

Ua"c lt;~ining • I on Farnaly Lnw and l.nw of lnl~eriUUlCC. 

B;tsic 11ninang • 2 on Ciu1.en's Righi and Lnnd uw. 
• PL. T T ·I on Family Law ond l..olw ()f lnhcraUlJlCc 

PLTT 2 on CiU7.en·~ Rtghl Wld l..olnd Lnw. 

' PumlcguJ icnchl!r's Tmining. 

By usin& mnnu.tls onrl in con.~uiUIIaon wllh the tcnm personnel. the llUIIICt conduclllthe Bnsic lnaaning I ~nd 2. In PI T I and 
2 me tr.uncrs usc Oip charts. 

1'u ben p.lt'd lcgal>hcbok 11 rerson h.!$10 complcle thc.~c four tr.~lniug CU\II<t"'l. Tho nowly "<llcclcll pclWn~. I>Olh mole unll 
fcmak,ltave oii'C4dy ~Wncd cln.c;se., in their ~ivc arcns. 

"llte-c pcr'llns nro ron1inuously up.;JDLing thcar knowledge 1hrou~:h rcfroshcr coui'SC$ nmmged by I he PI. lc~m. Thas IN the 
procc."!! or proparong n Pam l..cgal ~cbok. Il ls IntereSting 10 note th~t the !lJ'OUP membcll pay (or the pam lcgnl tln.<!ll\\, This 
.ulJ~eri(Hinn i\ d"lrihulc<l :til honumrium umongthe Pur:t LA:gul ~hcbok~. 

1 ruined P~rn Legnl Shcbok!</Shcbika< arc now mvolv~:d w11h d~<scmnuauon of mformnuon Qn luw thmugh legal lilcrncy 
cla'ISCS. Tall D«cmbor 1990. aboul4.929 (Mole U190 and Female 3039) group members have rec:oaved legal nw=ess unanang. 

S. 6 Jl.lnnllorlnll 

In October 1911~. a monitonng C~:ll wus cslnblishcd to u..<sist an dcvclopang on effective monitonng nnd mrmngcmcm 
mrormauon S)'l>1cm for RJ)p The cell swlcd by carcrully rcvacwmg lhc cn:dn opcmuon procedures or RDP. Since then. n 101 of 
chang('' und revision in cn:tlil opcrollon pn>Cedui'CS 113• lilkon Jllocc. In tlddataon,t~ dcpanmcru has l~¢en cndcuvnur~ng lt> dcvclr>p 
M effective mnn:tgcmcnl tn(onnation otystcm for other ntlll·f'lnnncaal aclivitie-. or ROP 11tc cell ~:u; llpgtti<.lctlto ooparuncnutl 
staws in November 1990 and Mmcd M Monitoring Ocp:lnmcnl ror its cffccllvcnw in rnJII\IIgernem mrormntlon moniiOring nnd 
f~ given the r~S]Xm~ibillty or monhorang both ROP nnd RCP. 

Attivllk-S or the tkpanmetll during the n:.ponlng periOd on: di!IC:u'l-.cd l>cJOW, 

S.6.l Monitoring 1h~ l n!tilu tlon lluildfng l'rores~ 

The objective or mnnitoring the in\litulion huildmg proc:c~' lli 10 improve the CDJlnl:ity ur plunning nnd orguni~lng gmup 
.. ~uvhy In uddtlion. the moniLCmng CIUltcl>;e providc:s anrormution bulh w group rncmhcrs and BRAC's swrr on "whnll$ g(llng 
nglu or wrong", compJttd 10 lhc stnled gonls of the programme. 
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A l'llrlfcipnltlry nh:lhndoln~:y hn.• t>ocn r.lovelored. The m~thodology Includes 30 indtcator~. such a.s dchvtry and 
orwtni'lllllonnl adiv1ty :o,1v>ng!l. credit, und 'IOCiul and h~ilh "-'I'C(ts. Each tndtc<~tllf IS giv<!n a value that ranges rmm tWO 10 sl~. 

lndit:~l(lT'$ whk:h nte 'ie~ more "1mporum1" are ~iven mQrc value In add ilion to thl~. 10 (ten) potnts ure glv~n to ~eh 
ondicntor for u.:h1cV1ng ycnrly tn.rgcts. Final score for each ood1cntor torn~~ 10 the follow1n11 wuy: •·ulue or the tndt~lor ts 
mul11plicd hy the ~aid IQdll;l!IOf Tollll sco1c thnl Q gruup can uchtevc comes to 1,()()(1, To mdiCIIlc the result m pcrccn~Qges, toUII 
score IS dtv1d~d by 100. {)eopcndmg on lhc finn! score o group crm be swmlurdlscd Into Good (lim tO pomt): SntMru:mry (6 111 7.<19 
poonl): Poo1 (4 to 5.9\l potnl} nnd Bad (less than 4}. 

AI the gmup level, the results or the l!xel!:lse nrc di.>rl15S<!d In the n<At {rollowin!1 mpnltllrlng u~"'""IIICnt) nl<lnthly mooting 
ol the group. Depending on Nsull and ~umdnrd. the l!l'llUJ> will tli~'L'' the lmlicntur for whkh it echiovcd the ICll\t ~ore(s), umJ 
prcJ>!lnl ~ction plnn for nc~L yc:nr to Improve the ~itu;lllon 'Thll PO (BRAC starn. on the other hantJ, will prepare ht,.ft1cr own plan 
fur the I!I'C1UJ1' unlk:r his/her supervision. Tins moch:tnL\m will help tho group 10 1mpmvc lb plunnmg e<tpiiCh)· .uul SRAC ltl 
Ol'i:'Jfl15e ll~ wurlln a more eiTcclive monn~r 

ill<! exercise w:1~ cmricd 0111 in IV.'O RDP DI'Clls on un c~pcrim~ni~II)J.>l~. vi1 Ohl.'tlr und Krl~hnurur. In 1')81l ('>CC 1n D<:c. 
1989 Report). RcsuiL1 or the e:otcr~ls.: were discussed at~ mo:•:uog in lh¢ HC4d Office whio; h wu\ nllcndod hy I>Qih hcu!l orTicc nnd 
field slnff (indudtng Rcgi(>nol Manngcf\ ond Arco Mrumger;) A o;on=su~ was ~~:ached ntt.ho mucltng 10 carry out another 
c~crct-.: m Ioree ,:lcc!cd RDP founh ye.'lr llrunchcs. Accordmgly, the cxerrtsc wa.' cnrried outm 1\alnroa.l<nlfrhm nnd Mu?.npur 
un::l\. RI!SUIL'I were published m June 19'10 Repon. No" nrcn.~ w1ll be hrou~hl under onu:rvcnunn 111 f<)I)J . 

5 .6.2 Munllodng rhe Credit Op<ral iun 

Unltko msutution hutll;hng the monoiOfllliJ dcpanmcnt h.1~ been cndc;lvuunngto develop u monunro n~ sy~tcm fnr the Nodit 
componcm of ROP and RCP. The objccuvu is 10 help simutwnc<Ju•ty. the munagomcn1 OJX!rtmnc both 01 fo~ld and hc.ld quJIIct 
with in(ormuuon on rnlnlhn~nl or 1nrgc1 on dtshursomont. outrutntllng untl on ltmc recovery rruc. For tilts, two roportong forms 
h.tlll' hccn dcs1gtl00 and tJ~,·elupod. 

01 thc<c one i~ n 'daily' n!J'(Irttng form. the other is a mMthl} reporting one. The former one I~ a ,,implc nnnnciJI 
stuwmt•nt which wn<iqiS or two put'L~ namely, t:u'gct and acauol pcrfom1nm:c or loun r.xnvcry. Thi' I~ subtn111~'t11n the An:u 
Mull(og~r/ PO ln-churgc m lite end or c;~~:h working dJ)' The Area Mnnagcr(P() ln<I~IJliC u.o,c thm Ill moniiOr two 1mporU1nl tl.<ks 
(I) d,til)' pcrformuncc Dnd {2) uctlon plun for the ~ub~>Cqucnt week. Th'" is betng u<ed by all i\reu& (~ranch). The lllucr, the 
mnnthly reporting form, provtdc• 1nformntion on lllC 11\:tld und rm.11r~s f1rr u numhcr or u.<J!CCl' •uch ll\, n11mhcr of new 
lxtrruwcrs. dl~hu~mcnt, reulls:umn und overdue.. Eu.:h mt>nth. a ropy or this report is rrcsclllcd ID the Pmgmmmc Co·Qnlmatm. 
The compilution of 1h1~ I' done by the montlonng dopnnmcnt. llcsldcs. cuch ROP A tea ~nds u dcwJicd ljttartctly report on crudt~ 
nnd tmmmg. ~ nro used 10 Jl(Cfh'l<C qunr1crly ~lllUSiicol rCJlt>n. nnd ul~ for unalyllli of tn:nd. 

t\part from the above. urrangcmcnts have been made 10 monnor the qu~ltwuvc asJ'I'<L~ ol the progmmmc, 100. One 
Prugr4mmc Or!lllruscr (Moniwrongl bus been deployed to ca.:h rc~:iorwl office In help the mon:l8c" 1n colloxung 11roccss flricntctl 
mformnuon. 1~-sucs nrc suggested by Area Monngcrs whith nrc fino.li'«.'ll by lllc Monttorlng Un!lnlwr ton~ull:llllln Wtlh Rq;t(Jn~l 
M11nn~cnq and Pmgt~tmmc Coonlm;Jtor. 111c MonitOring Unlllk:,t!;M quc•tto>nMirc, ~upcl'\•l<e~ dJLa CX'IIIc:ctlon. cuntrol~ the qunllty 
or datu nnd Jlrcf111tC' rcpClt't•. The report.' nrc ~ubnltucd 10 Rc~ooMl \IJnagcrs nnd the Progr:unmc Courdlnnwr. The Regional 
Mnnagcrs. <>:nd the rcpnrt~ 10 the A1c.1 Mnnugcrs for ncccs""ry a• linn. So fur,''" NflClrb have been publt~hod Which roeu..cd C111 
diflcrcm ~pccts or ctcdit Jlrocedurc (l!Cil Annc~ure·XIV). Prchmlnnry n:.~ul ~ pm•·cd to bc very u'ICful to ROP & RCP 
m:mn~;cment. rn the coming months. Lhl, kmd or monllnring w1ll be c~•~ndcd 111 mtt.:r suhJCtl> rc.g. u!>C ur l().1n moocy). 

S. 7 Rl'~rnrrh .1nd E' al u~t lon 

Th.: RC.liC<trch und Evullliltion Divtsitln (RED) an tndcpcndtnt unot csiAbh~hcd 10 1975, iH tnvolvcd with vunnus liDCJ\l· 

economic >.ludic:. ur BRAC's mulnfonous progrnmmes, Upto nrn• RED""'' completed 174 swdtcs {46 tn cconom1t sct~cs: 43 m 
~iul MOdi<' :md 85 tn hClllth scnes). These :lfC nvn1l~blc :11 BRAC'• l'Cnlml library lhc TriDJOr foc.us or RED rs 10 look mto 
dlff~rcntll.')l(Cts of ROP lmcrvcntlttfl, atllte ri~ld level. RED ()(~nn•sc• o L~ rcSI:llrth ocuvuy under 5 brood cntcgnrlc' wh1ch nrc o.~ 
follows: 

- bu~hnc or ~nclt TTUirk survey>; 

- ' rnonlwring 'tuLiic~ 

dlugn~~stic 'lud!cs 
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1mpru:1 cvnlunuon SlUdics 

policy ori.:nt~d llodlc$ 

During the rcp<l(tlng fl!'riod (Jnn·Occ I 990) RED ~omplclal fh·c MllliiC>. The nhN.-.-:Is arc given 10 Annexure-XV In order to 
,mdcn;wnd the SOC1ul llynnrmcs ond the 1mpoc1 of RDP. RED mlhated a !iCncs or anthropologicnl -village studies m t"o selected 
R!W IIT~S· Jamalpur and Momrampur. Dclalls of 111~ stttdy c;un be found m Anne,.ur.;-IXX 

~. CONCI.USION 

Summnry 

Smec its inception R DP hn~ sua:ecdcd In c:ovcrmg mnre than 258.000 hlluscholds spread over 3.664 villllgCS (5.1 'll> of llu: 
lO~II villngcs m the COUIII.T)') under 6 1 Up:l71lllS 10 26 dl\111t~'· 

Aboot49J!,(l06 k1:tn<1 Ju\vo l~ten c.\ tended wilh o dlsbu~cnt figure of Tk. 686, J '\11,1 fi2 h:lving 98'A reco••cry rotc. 

Third yc:tr hrnrn:hc~ alone lu!vc nbout70'll> or pnncip:tl overdue while the rcmammg 30% is shnrcd by :W brnf\ches grouped 
un1kr 4tlt y\lilr 

During Jnn-Dcc 1990, o 101111 of T\ 432,141,305 ""8' n:uli'ICd or (>1% of cumuh1ll••c di•bur,;emcuu (princ1pnl) h£ure 
0\:cembcr I ')9(). 

Thq ~tr 11)9() Clime\ o srxcial sigmOt.mce for R DP tlocuu.vc n numhcr of >ll!ntOcant ~hangcs have taken plll<:c They an:: 
o Th.n> new I>•:LOChes have llocn opened. 

o 'fen branches have boon trnn.~fiUTCd to BRACs Ruml Credit ProJect (RCP). 

o An on~umlll!c policy for 8RAC g:roup members h:t• been tntmdurcd effccuvc frmn June 1990. 

o Chanj:l'S ha•c ~en t.nttOduccli 10 oeuvate IM small groop' and nl\0 piJJl< are nmde 10 rediiCc the ~il.O or lite villn~e 
OfQIIIII!IIU illrl S. 

o The minimum weekly <nving rotc of women's woup i< n:vi~od and I"Ji,..d from Tl.. l to n .2. Howcvcr.the Wl'Ckly SIIYinjl 
mtu rvr m.:n'• group rommn the t.amc (Tk.2 pc:r II'CCk). 

o ROP Wid RCP monilc.>Hng eclll\ upgmdcd m1o an mll!tdcpendem ck:ponmrnt r,_ November 1990. 

A new munumtum nud dynami'lln has been created m s<nnc ~turul ntltVII•c~ 11> fur in•lllnco LI\'CSICK:k, Scncuhure ond 
Sncinl forestry followed hy dclclJllUOn ol mnnJl!Cmcm responslbihty of the programme 10 sector spccwll<t and changes in 
opcmuonal '=t~ltY ot the programme. 

The ~;~:ncuhurc und o;ocial fon::.IJ')I progmmmcs bnvc expanded constdcrubly. Tilt Dec. 1990. a tolnl af2.29l,976uccs were 
planwd in ROP orgumsed Arens and a lOllll or 197 OUJ"llC:rlC~ wm: d.:vcloped 10 rac:olitruc the pl3ntauon progmmmc (Sec Ulblc 
XI). The prosflCCl~ or these progmmmc~ are IJTOWong. 

The pnitiriputiWl of group mom be"' in vnrious asset building <chcmcs unci their nh•lity of n'lnn.'l!l'''"c'll and adminiSttntion 
dcrnon•tr~tcll t111ough tbclr iJwolvcmcntln ct\1<1itunll M•ing prosrommc a.-.~lntcd w11h inwaulinn building huvc given them 
l~vcmsc m the cnmrnunillc.~ both a' J n:li'Jlllnsiblc suvel"' nnu hnnowcr.. Tltc group members nrc now vulucd liS a strong 
wuntcr\'illhng '""'~ 111 their lacohty. 

t'I~ANCI \l. S'l AH ;Mt:N'f: 

T11c 'umrnnry ;tnd dcwilcd >l:ucmcJll or RDP U~flel1~' fnt the f11!rlnd ending 31!.1 Dcccmb<:r 19')() nrc item ired nnd gmuf"'d 
hnwtly into u IIUIIlber ul he:ll.b (For mQre detail piCU>t: ~ fin.1ndnl '1111cmcnt Jllachcd). 



Bangladesh Rural i\d\Dnccmcnl Commillce (DRAC) 
E:~:pendilure Statement 

ROP - Phase-11 
For lhc JX!riod ending al Jlsl December , 1990 

l CORf PROGRAMME 
A. lu~Ut uunnnl hUilding 
ll. [mploymcfll & IIICtllne gc:nt:iatlon 
C. Brunch & Rcgu>nnl Office opcmung c~p. 
D. Rr,uoc;h,Rc£1<>11.11 & Head Office captUIItn•<<lmcnl 
E. UIWI rcV<•I'tng fun.J 
F. Suppctn scrvtcc: 
F. l . lixpan<ion of UI~Ung T ARC$ 
1'.2. Tmmmg and Resource CtniCt 

F.J. Rural Enu:r)Yi~ pr~rnmme 

1',4 , K~rch & Evnluuon 

2. St:ClORAL f'ROORAMME 

" B. 

c 

N<m lunnalpnmary cdu.progrnmmc 

Dll•~lol'llncn l of Ruml Mnn;tgcr;. 
Vulncr.thl~ OriiUfl Ocv. Pn~g. 

TOTAL. EXI'I:/\Dn URE 

FUI\DISG OF EXPE.'IDmJRE: 

Anual cxp:ndllurc: 
Firwnccd I>) BRAC mtcmal R~wces 

ACfUAL HXI'ENI>ll1JRHOONORS ACCOUNT ONl.. Y) 
Fotulllt(tl hy lMIIVn> 

ShnnLtll 111 lx' fon:mccd by Donor.~ 

N .. tc. The l>rc.tkup nf lhc atoow h:ls been '<hown on more dcunl• In Annc.,ure-1 

23 

Tab 

11,734.807 
24.483.795 
S9,.392.IJ l 

)1/>06.005 
138.-14$,297 

4,426,296 

0 
2,393,389 
1,713,929 

53.323.0J6 
26,142,360 
12.772.409 

3116.493.4 74 
lli.'69.1S2 

34K,I24 ,222 

3411,124.222 
(3,1<f>.l ,971) 

344,2S9.US 
(W,329.SS8) 

7S,929.687 

• 



Dcuuloo Flrmnclul Report or 
Rum! Development Progrnmme 11 

IIM.!'J of Accoums TJica 
I. COMMON PROORAM COST 

A. INS1TIUTION BUU.OINO 

I. S«lnl awn ron•:-" fociliwtJon 1tuming 4,761 ,2.82 

2. Cor&iousncs.' Raising 1111d Lcudcrshlp Develop, 2,467,119 
3. Pr!!JCC:l Planning an.l MgL 2.230.566 
4. I I .0. Log!Sllts 11nd 1\.tlltll)gem<:nl support 943,3SI 

Total (1-4) 10,402,31ll 
ln_~ututionnt Support 1.211,354 
ll.O.Lugisucs und Ma!Ulllcmcrmsuppon 121,!35 

TOTAL INS11TUTION BUlLDING II ,734,807 

n. EMPLOYMENT & INCOME GEN. 

1.0. Poultry 2,623,597 
2.0 . U•cstock 2.219,382 
3.0. Htmh:uhurc &. crops 2,38S,87!l 

H.O.Logi~UC\ & Mnnngcmcnt support 771.463 
TOIJll (1-3) 8.000.32() 

4- Skoll traonmg Support I .361,635 
H.O.J..ogistics & Mnnagcmcntsuppon 136,163 

Total or 4 \ ,497,79!1 
TOTAL B EMPLOYMENT 9,498, 118 
& INCOME GENERATION 
TOTAL OFI 21,232,92S 

II, DEVELOPMENT OF HUMAN RESOURCE 
A. Non Fonnnl Prlmlll)' Educollon: 
n. Teaching Co.;c & Supplies 
n.l. Tcochcrs ~r.~inong 2,167,s63 
o.2. T cochcr sallll)' 7,3SS,73l 
".3. Leamer.; Book..~ & ch1111 7.228,889 
nA. TCDchmg o1ds & cquopmcRI 4.256.692 

b. School rcncJmninu:nnna: 1.819,463 

c. Orgnnismoon & Supcrvi~IOn 
e.l. Swf <a1J1ry 
c. I , I Fleill SuperviSor & P.O S,416,674 
c.l.2. Truvol & Trnn.~pon 845.004 
c. 1.3. orroc:e Scaff AllCOOIU. 96.697 
c. L4. SmfrTrutnlng 459.987 

Total 29.646,700 
d.H .O. l..oghaics & MgL Suppon 2,964,670 

TOIJII of A 32.611,370 



a. PRIMARY EOUCATIO'l FOR Ol.OFR CHII.ORF.N 

••• 
;) t. 
;1.';!,. 

a 3. 
3.4. 

Teaching Cost & Supphc.' 
Te.'l<hCI"' lmlnln& 
Tc.lChcr salary 
l..cam:ts Book.~ & tlun 
Tl'ach•n!l nub .l eqUipment 

b. School ll'nl/maintrotUia 

c. OriJllnisntlon & Sup.:rvl~ion 
c. I St.JII 'llllary 
c.l , l F•cld Supcl'\i!>Or &: P.ll 
c: . l.~ . Tmvcl & Tr~n~run 
..-.r ,1, Office Staff Accomo. 
c . 1.~ . Swl f Truaning 

T1>tul 

d.II.O.l.Aij!ISIICS & MI!L Support 
ToUII of IJ 
TOTAL DEVELOPMENT OF HUMAN RESOURCES 

C. DEVELOI'Mr:NTOFRURAL MANAGERS 

u Progr~rnrnc P.-rsonncl Co't 
cU. Salurk' & B~nci1L< 
u.2. Tnwcl & Tmn,ron 
b. Muintci\IUK~ and Scrrviccr 
c. Rc:currong Expenses 
c. l. Slllue>nc ry &. printing 
c.2. ElccltiC•t)' 
c.) . T~kl•ll<"IC 
,;,4 Muint,-n;mc;c 
c.S. Trnnspon runnmg cost 
c.fl. Rent 

d Te~hing nuu~riul~ dcv 

c. New• kucr/joomal 

f. Pmf~..slutlill sllllf trninmg 

g.ll 0 . l..ogi~uc & MgLSupporl 
'rnt;JiofC 
L.cs~ Truinmg mcnmc 
TOTAL OEVEI..OPMFNTOF 
RURAL MANAGF.RS 
TOTAL OF II 

111 . VULI\ERABLE OROUP DEVELOPMENT PROORMIMI:. 

Facilitation fnt Income Ooncmtioo 

A. I J Snl:uics & Rcn~fits 
A, 1.:! Tmvel & Tron'iJ'OC\ 
A. I 3 SwffTrauung 
t\.2 Tm~nmg SuppH!lS 10 

VO D Cru\1 hollkrs 

2 .21).4 l> 14 
USO.oJO 
2.755.20l! 
3.774,802 

1,613,485 

3.129.673 
1SIJ24 

34,1!5-1 
226,891 

IH,li10,8Rl 

I,I!H0.79S 
20,711,676 
53.323,046 

492,J9J 
1-\,224 
64,666 

S9.836 
36.9119 
3M,01S 
~~.167 
3.524 

252.050 
6,234 

0 
1Rg,421> 

122,46!\ 
U47.150 
1.001,893 

345.257 

53,6611,303 

S.803.S45 
2,192,684 

SIS,902 

1191,075 



A3 S~:~u<rn~r!C\ & Sur•Ph"" Jl>l.)C).I 

A~ Rent and Ctohtoo 1,056,9-111 
A5 Gcocl'lll lhpcnscs & Main. 50),!122 
A.(i C~(ltl.>l f.>(lcndown.-: 
A.lt.l Fumuure & h•tur~ 311.102 
A.6.l Motor C)'c lc 0 
t\.1.1 hw.;uhloto .. 0 
A 7.2 C".JCJll.·ntt,., 0 
A.H 1 r.o l .ugtM<<'S & 

MWIJ~III<"nl !iuppnr1 I 132,1!37 

TO 11\1. VVI.NU<ARI.H GROUP 
DE VLLOPMEJ\ T l'lWCi Ill 12.772,409 

IV. ).E{'l t1R I'ROORAM COST 

A. f-1\hcry 1,436.146 
11.0 l~'IJbiiC.S & 
M.on;~g,:-ment .Sul'f"m 143.615 
'foUl oll·l'hcry 1~79,761 

fl. hTI~tl<lfl 4,Z62,MR 
ll 0 !.<~"tics & Mgt. Sul'l"'rt 426.265 
Tnhol ul lnil}oltun 4 ,(oM!1.913 

c. Ap«:uhurc 86~04 

11.0 I.<'H"tors •'< M~t . Support 8,lt56 
1 ntnl uf ,\r>JCUitum 95,220 

D Sm/1 n.:ultun.-
D.l ~aphng l,<l.l4,707 
0.2 Cho,.~t Ccnw~ 114,9SS 
OJ Reo:hng \lxluncs 1,610,751! 
0.4 S>IOII)' & llmtllts 9311-~ lO 
0.5 Tramong 1122.2n 
D.tt.l !>l<>e<lf <yde n 
0.6.2 l'ucl & to!Jomi."Jll»>o:t: 272,734 

II 0 l.c):l'lit:..' & M.uo.~~o:(mcnt Sup1•>n .S/0.394 
T••~olotf Sno/ErrJCulture 11,274,335 

l.i. 1 Oll.:r S~11l Traonut~ 2,134,M4 
& SUpfolici 
ll .O Lol!i,tlc~ & Mgt.~UJII"''ri 213.-IU-1 
rnwl ol Clthcr •~•II< Tr 2,347,4411 
TOTAl. 01· IV l4.'l&5.6n 

v. BRA~CII OI'ERATI"!'.:G COST 

S.tlMIO & Rcncfil> 3l,3Jl.K20 
lravcl & 'fmrt.'Jl(>n 5 ,-lll,!lt\6 
StJtl(ltK'nC~ 3.620.1/il 
lluhuc.• 9)1,lWO 
Mairu,·o-..mcc 1,-I<IH,OSI 
o~n.·r.tl t:'"""..:s 1,31!6,729 

2ft 



U 0 l.ogi'-loC\ & M£L SUJ'I'Il'1 -1,9411,126 
TOI.:II 53.1411.913 
Rent 1.2!10.903 
TOTAl. OF BRASCH 54,-129.816 
OI'ERA1111;0 COST 

VI. R£010NAL OFF1CE OPERA TINO COST 

Subroc.> & bcneliLS 1,402.712 
Travel & Trun,,pon 685,091 
Rem & Utllhlc~ 375,3.59 
Suu kmcri<.'s 33,159 
MlllntcnMCe & Cknerol Exp. 223.950 
TOl AI.OFREGIONAL 
OH'ICE OPERA 11NO COST 2,720.271 

VII . STAll' TRAISII'\0 & DEV, 

S..UI Traonong 2.242.054 
TOTAl. OF STAfl' TRAINING 
AND DE VELOPMEJ'IT 2.242.0.54 

VIII. LOAN FU'ID REQUIREMENT' 
A Ouhtnndlng dlthc 

)'e:Jf cndong 2JI'2,978.:B I 
Lr<.~· F..rcc.wd !>lol,lllnding 
ntthc )'Car hcguoning 95,736.976 
R('(JUirt'fnt'flt 187.241355 
Lr". Revolving fund 
received fnon n: lor ~IP 7,70J,719 
Les•· Sale Proceed< from 
&n~ projcu 41.091,339 
I.OAN fUJ~;D RE0UlR!•1.E.."'T 13!1.445.297 

IX. CAPITAL INVESThiE.''T 

Br:.n.:h orr oa:: 
I.J.nl 3.317.820 
BuikllnF 13.21.5.133 
l'umnurc & Fmurc 2.252,429 
RclngtMor 982.987 
Othrl'\ (BICYCLES) 267.53.5 
M1~e>n.ydc~ 11,1186,168 
Towl 31.922.072 

RcgoCJnal oiTocc: 
Furnnure & Fl~wrcs 271.38ll 
Mowr t)"lcs 1177.606 
ToUol 1,154.99.1 

HQ<JO(fk~: 

rumuurc & Flawre; 3.203.302 
Computer c"rn.,ion 3.368.696 
Tckplk>ne '"'"'ll.llinn !!46.005 
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To131 7.41 K,003 
TOTAL CAPITAL INVESTMEJilr 40,495,069 
Less:Snle proceed from kCP 11.8!;9 ,064 
NET CAPITAL INVESTMENT 31,606,005 

X. RURAL ENTERPRISE PROGRAMME 

A. Progr.1mmc personnel cos1 
3. Salurles and buneliiS 1.188,848 
u.2 Trnvcl & lr~n\f1VM IS6,143 

B. Pn>grnnuuc Expem;cs 
h. I ~I tromc,.,. 48.614 
b.2 Foreign con•uluutiS 0 
b.3 T rru ners 1111\'cl 0 
b.4 l!xpcmru:m.ul projcc'1 mn 348,37S 
h.5 Exwnsoon mntcrinls 9,437 
b.6 Pokll proj~l fund 316,943 
b.7 Fclrclgn trove! co.t 0 
b.R Starr tmlning 50.219 

c Rccurnng Expcn!.eo, 
c. I Olficc ren1 5,270 
c.2 UUhlies ;md mulntcllllncc 2,110 
c.3 omcc ~ul'f•h<!ll S2.K96 

Sub lollll 2.179,0SS 
U.O,Log.stlc& & Mguupport 214,334 
TOTAL OF RURAl. ENTERPRISE 
PROGRAMME 2.393.389 

XI. PROGRAMME INFRASTRUCTURE: 

A. Principal MgL Tl'[t.Ctnter: 
u.l. LaNI wid lomd <lev. 3.734,178 
11.2 . Bulkltng 0 
u .3. Furnilurc nncl rox1un: 37 ,17S 
a a Tmmlng & oiTicc ~~ruip 206,211 
n.S . Vehicle 1.2118.000 

Sub total S.26S.S64 

B. MOP RURAL CAMPUS 

u.l . Lnntl Wid IJnd <lev. 830.139 
3.2. BuiWing lll.ROI .400 
a.3 Furni1ure and fixture 0 
a.4 Tmlnlng & omc:e equip 0 
a.5 Vehicle 900.000 

Sub ToiJII 20.S31.S39 

c. ExPIInsion of cxisling TARCs 4,426,296 
TOTAL OF PROGRAMME 
INFRASTRUCTURE 30,223.399 



XII , RESEARCH & E\' ALUATlO~ 
TOTALOI'(I ·XIIJ 

XIII . li\IERE$T I~COME 

tmcrtsltncome on loan 
Le":l.<l,tn ln'<S l'f•"i.<ion 
Le,s·lru,·l"l!l<l on ddkot fund• 

NET IN1T:.RFST INCOME 

ORANlHOlAl. 

t,n3.929 
3N1.493,474 

'1.7 .968.119 
5,986,291 
3,613,::!30 

11!.169.252 

348,124,2.22 



-\r~a~ h) l'o. Vlllngc Orllnnltlllitll1>lV0s) Tll'lJCI fLY Acltlcvumem 

ycur An:a, 1990 in 19\lO 
l'Rltlf1 Mal~ r'Cil'lnk Tn~nl 

Yr-...- I '10" 3:1-1 7111 1,052 liH 905 
(106) 

y .. c.ar. 20 747 1,020 1.767 M6 ~33 

(6S) 

Yc;rr ·' 20 926 1.317 2.2J3 KA 125 
(- ) 

Year I 20 8-15 1.21\7 2,112 177 289 
(163) 

T!>IUI : 90 2,8S2 4.322 7.174 Ill?(\ 1,7S2 
(liS) 

• IU out ol 30 l>mmhc:s on 111.: fiN yc::ot I~•• been opened lxlwe<-n 1\o\, I 'I')() :md Dec, IQ90 Fogurcs ncoll~er for tnr~ct nor for 
:a:hit\'trYOCill (or lhc:<c hnsnchn 11tC ~pphc.1Ne 3S IilL-o: ~ <llll m lhc fl'<lllllUvc Slllgc. 

l'nhle : Totul Meml>cr>hip l>y Stntu' ur ,\rtll 

Area< by No. of Memhcr,.IHp T ill)lCI for t\chic\'cn~<:nl 

)'1.'¥ An:a> IQ911 ·on 1990 
t"r1lUfl ,\l.lk: Fcmnk Toul 

\'car I 30' I 5.734 311.277 54,011 49.!42 47,253 
(96) 

Yc•u 2 20 41,497 ll2,11o l 103,65~ 3'1,1U 27.991 
(71) 

v.:ar 3 20 ·13.73S 7'l.l34 122.%\1 25,0()() 8,421 
(34) 

Year.! 20 -11.504 76,(~11 1111,192 41 .391 19.583 
(47) 

Tollll: !lO 142,47() 256 .. lM 3'1l!.K30 154.%6 103.248 
(67) 

'!() 



An.-.:XUJ'Il·IJI 
Table T utu l Su••in~ by Status or Ar~a 

Arcn~ hy No. or TOUII lO;IV1ng (Tk.) S~vings (own eonL) 

)'Cllt Atu~ Tnrgct lor Achteveml!lll 
l!rtiUJl M41e FCmuJ~ TOUII 1990 in 1990 
Y('<Jr I 3()" 1,240,123 3,433.930 4,674,053 2.1193,756 3,803.659 

(131) 
Yc:tt 2 20 11.467,391 15.337.1i74 23,805,065 3..573,937 10,9911,901 

(srt:mriCIIIlt) 
Year) 20 10,8ti9.9S9 2t>.R2~ ,307 37,714.266 6.6<!8.024 13.009.0-17 

(195) 
Yc:tr4 20 11.3\XJ,7().1 26.119.5H9 37,.510.293 12,000,000 16,.272,198 

(136) 

ToUII 90 31,988.177 71,715,500 103,70\677 25.135,717 4~.01!3.80S 
(90) (175) 

Not~: Figures within paronthc...:s ind~eat.c pctttntnge• (achk•'Cmcntn• ~ of tUU•I T11rgct) 

Annexure • IV 
T nblt: VCh nnd Member ship dropuut pu~ltinn (Durin~ Jon • Dee 1990) 

se .. Villngc Organi~tion' (VO,) Membcnll•P {No) 

Men IIU 6,506 

Worm:n 7() 7,1!81 

Towl 1!!0 J4,3M7 

AnncAII\!· V 

Tabl~ : Tot11 l Crtdlt dl~llur~m~nt by S tniU$ or Area 

Area' by No. of ToLal Dlshu~mcnt TUIJl~l for Achievement 

~tr Are.lS 1990 in 19!Xl 
Mole Fcmule Tnl:ll 

Yt:at I 30" 4, 147,500 11.25 1,839 15~199,33!1 19,2(JO,OOO 15.399,339 
{80.0) 

Ycar2 20 36.296.530 64.9116,79!1 101,263.328 52.000,000 76.937,191 
(148.0) 

Yc-.~t 3 20 I 0-1,320,1!39 17 1,971,062 276,2<)1 ,901 100,800,000 ll5.S5 1,80S 
(I IS) 

Ycar4 20 118.864,814 174,3 11!,7110 293.183,574 162,ROO.O<l0 114,891.862 
{71) 

ToUII 90 21)3.629,683 422,501!.459 Mli.l38.142 334.800,000 322.780.197 
(96) 

Note: 1'1gun:s wuhm the purent~ mdiClllc pcrcenUigc (achlcvcmenlll$ 'If, of 101:11 Tat)!Ct) 
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Tal!l~ ! To1111 RtMi i•;lf inn by Statu~ or Aru 

Ale..< II}' :-;.,.(J( Total Rcalo..aunn 

VC3' Arras MJic Fem:lle TOUII 

Y=l J() 1 .593,20~ I, 909. 91\J 3.~3. 1 92 

Year 2 20 23,ll l ,217 28.675.5 1·1 51,H06,74 1 

Y=3 20 !I I,I IIO.K IS 104.33 1.226 185,512.04 1 

YC:Ir4 20 t!J.tn.S52 107,14 1,779 191.:119.331 

Tow I C)() 190.0!!2,1((12 242,0.58,503 432, 1-1 I,JOS 

.\rc.:a.< hy l"o. of Tow1 Oo,hu~mrna T~~rgct for Achic•cnw:nt 

)'Olr A~.o.i 1990 '" 1990 
Mnlc F~nutle TnUII 

YCJ~ 1 lll 2.729.762 C) .~111.730 12,291 .492 12.00().()()() 12,21) 1,492 
(102) 

Yc.ar2 20 1S.IS3,169 311.720.901 53,874,070 20,597 ,2() I 37,471.27 1 
(182) 

Yr33 20 2ft.R66,9S7 74 .fl w .''Ill 103,.506,347 12..54 7,!127 39.2.5-1.174 
(sognof .. -ant) 

YCllr -1 2() 9.836,244 73,-170,17!1 113,306A22 52.400.000 S75-17.S03 
( f lO) 

Total 90 86.586.132 1%.392.1911 1H~.97K.3J I 97..545.0211 14ti.S64 ,440 
(ISO) 
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Amellute-Vtll 

Are~cs 11y No.ur Interest Renllsnt1on 
wnr Amt'i Male Fctrutle Tow I 

Ye.tr I 3(1 17~.47<1 211!,K7.S 395~1-15 

Ycar2 2() I ,(11\7,KM 2.429,617 4,.1 17,41\3 

Yea~ 3 20 5,726,913 6.999,554 12,726,467 

Ye.n 4 20 .S.I4ll,?ll2 6,293, 197 11 ,442, 179 

rc>tnl '10 13.039.231 22,94 1,797 41,707.'14 1 

_lJ 



Annc~un: -IX 
Talllr • 05: Aru " l'~ dbtrib~ution or Oul5tandinJ! (Cumul~tht upt n Dtrtmlltr, 19'101 

Sl. !\arne or Area l'rillclp;il Di.tlrli'Srd In~ Rcccmlblc lain R~liscd loon OuL<Undrng 

:-lo Men I \\ omn~ 1 Total Men 1 WOrDCQ I T Olal :\kn I w .. .,.,.. I Tol:ll l\ICII I Women I TOial 

.. '"""~T...r l!ll.al9;10' Cl:JQ!Jilf ""-'lt.ll.: IJ.ol9.l.ll 11!'<'-'ll lf.ll),.rU I~U<ll )llJl!JJOl 4l:.IC1JQ! IU16,Ul I tUtU" ru.J7t..l)l 

I ,...,........ 'J'-'.1'11 ,~71 to.n•.m MJ:rl ):Ut: t.nj!7 :.JI~ ~11 U%1,tln 1,6) ... 1!9 un.m ~;m;l6t 

i - ,,11'Jil) l.lll,blll U,MT,•Jl )'s..tl• _,.., ,_, 4,411/M JP.OU t/oi7J6l J.Dl!J:IC I.'JJUt7 ...,.til , 
~ l l .. J>U .s~-~1.711 IC~> 

··~ 
~~.Ul u:. .... •.sn.IOI IJ'l257 l.lt'IJ61 ).)C(I-"0 79!)61 ·~,I;Jl 

• a.,.,. •u.<m Jlf7)1f17 91 ..... 7 1 .... , .. ::S.,:.Z& c:.a.~ :l,l".LIIC 2,1)1JU Clli\lCI 
:u ""'' 

l,.l.lf.,ttl S,IIJ.I,m 
1 WOr IAoll.)'' t.':>lTll lltl&.t%! )li),M 0..172 ,.....,.\1 5:111.~ o.311 .... u.-..m .u•&.IIJ'I :I.'CO.t\0 fl.\lq!-.411 

~ ~- .. 'lQJ,Tlf ,_ .. ,,17l ll.IAO.tll CO.Sil !SQJJ: I.IJill.m 4..ulJ,i2 S.::IJJ<i Ull.tll :.711.110 Wl./>&1 'JI}<Jll 
1 a....... ..... ..... j I:~ .PI I? .DO&)'<> :M.Sil ~ ... I ... ~.~~. 1~.1n 7Jli,»>I ll.hllif"..J l:!W)Ot 1.A•W• ,_,.,,. .... 
I Dtti.Jflftl )~ttm ;J1•.2il ll.On.lr.l ~Ul !IAJi.&3! ~I •JI>l.tl• ~ '"'.l'IO U•TJI>I '"~' ""':.<C) •..t)otJ()l 

•• ~ '· )U(l 
_,,~ .. II,.,_,,_. ... ~, ,,,~ ... )lU11 .&)!51. ;• Of.:':!I Jl<l IJ:V!J t9A19 ).~l,.J74 I.Jt• J)J 

10 10.1Tl.7t• ,):)IIJI9 ll,}<Ji .I'll :zr ... ,:. - •IC.9.'t ~l11JAO 11:9,'\ld IIJnUl' <J&Q'I) ... , ..... "''"'7al 
~ 

II C"IOfl ... •. ll'f.)<J ID,DOl,!l<) ••. ':fi6.,481 ~~ . ~1~? s.a•.iUl ~,.~,... 
)~"'" l(l,Ul,l.ll 1,4.1~.)&0 .. , lll/111 6.412.9!1 

11 ~ ... 'I>JilJI'I" 7~"11,1Jil N 1"1f•i m.q'll lJI,':.&.& 291.711 .,.~. J.l!1.111 IIUil.K" , ........ ,,m.a,.. l,'ibllJll 

I) ~,... •.• 11.111 '7.1J(IJ :;1 11.•U-"~ ~1/.at JIV~ l l l.l» 1.t .. UO& l,lol!)JJO -.TZl.llC l.,llf<67l .4,0~1 "'"-~'· 

'" ,;,...,. , .... ,,JtoO ?."Mt. t lli II MJ.l<.l ~17.54/> Hii;U~ 6lt,9f,l. ~tJJ,.It..l ,,...,Ia:! .,_ ... IJI)Q.,•l :a';"'\.)a'l S.YulJ" 
I! ...._ 1.1111•:Z.U ,I.Y.JJ)l'SQ ll,)Jl.tll ~l·1-4':: ):,,.. lolU11 -:.all.J\'l J~lOO fa )N\J.') 111<.9<., Ul'J.1C'J ··"""'~ ,. J.; ,o~ ...,.a ~ I '7.,04•1,1" lll:f.OlO l1,17!171f 211.\l..t )M!Yo1 tll,OJI '"''•;J..V,) 7!0!1.)<1 r,,m i,r • .,, l.:llC,11•1 4.,.'\11..)14 ,,11'1'!.~~ 
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St. Name or An::l Pnoc!Jl31 Dubursed In~ RetaYllblc l..oan Realurd Loan Clubt:ondJng 
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Ann.!~ we • IX IQlruJ\ 

Sf. Name or Area Princ:Jpol fX,biJI'SCd lnu:rest R«d•11ble Lrun Rc;tli..:d Loan OuiiiLlll~mt 

No Men I Women I Toul M~n I Women I Tllllll t.kn I Wumcn I Total Men 1 w ()flll"ll 1 'fOIIII 
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Sl. :'\ameofAre:J Pnncapal OtsburJcd ln~!l Rec~h·•blc lAin Re.sh!OO Loon OuL..undmg 

So Men I Women I Total ~len I Women I TQUI ~1cn I Women J T01.1l ,\kn I Women I Toul 
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Anncxurll-X 

Tubl• : Ois lribulion ur l.nnn b' ltrm nnd l'eriod 

Tcnn Amoom do$hu~d (1"k.) 
Uom 0....:.19<XI 'l!< ofT01al 

Shurt S02,3W,OKS 73':\ 

Mt~lioun 114SI7,07l 1 7~ 

Ltln& 69.26 1.~ 10"1' 

Ttol.ol: 6!16.nK.I62 HIO.O~ 

Anoc•un:-Xl 

Scelur,; No. nl Tmnl Loan ab~rllCd (hy men 
Lou~ and women llfi)U!l tach sector 

('l"k.) 

Male F~rrutle T<>t:ll M<JIQ Fcma!G ToUt! 

Agnlulturc ·10,137 9,49 1 4962X 32,720.2 12 11 .0<16.11!1 43,726,393 
(6.4) 

Irrigation '\11,()24 30.0ii l 64 105 30,9~.757 23.112,5bl 54,1 1'.!,3lK 
(7.9) 

fi,hrmc> 6,796 1,419 82 15 4.437.H55 1.088.965 5.526.8W 
(0.8) 

Lovcslock 12.310 41!.4% 601!06 27 .681!,0117 107,933,711 135,62 1,79R 
(19.8) 

Rurtrllnd~r"rics 8,llli )7,125 2524 1 I-1,771,1W:! 29,2SS,73S 44,033,577 
(6.4) 

Rurnl Tmn•ron 8,1\53 451 9110 25.662,720 1,053,?2 1 26.716,(>41 
(3.8) 

l{urul Tnldm& 116.'101! 116,992 203900 123,611.591 170,1M,ICJ2 293.796,783 
(<12.8) 

Ft><XI l"rncc.,~ing 2,810 70.952 737H2 3, l'l9,K(lt'o 78.453,859 81,653,665 
(11.9) 

Health S6 277 333 59.500 240,500 300,000 
(0.1) 

Mr-.ccllnnrous 1 ,31~ I 572 2886 -5~.33~ 197,834 6SO.I67 
IO. Il 

Tnt.ol 2111,1-1-1 296.862 491\006 2h3,629.7U3 422.SOMS9 6116. 13H,162 



Sl Name or Agricul· 
No. :rro rure 

•• Total 1 ,5R~.283 

01. Amdiu 47 ,3(>'1 
OZ. Atghona 73,754 
03. Auhrtck Nil 
~. B:mkra 11,102 
05. Rct•la NH 
ll<>. At>~lnr 61.521 
07. Bt'lraigr.un-1 101.174 
08. On.tmndhn 7RO 
~. CU7Nin 4'11,67J 
10. Ghoor -1 377,865 
II. Ci!'lflwtl 1150 
12. Jwnolpur-1 Nil 
13. K;tlaroo Nil 
14. Kawniu Nil 
IS. 1\amlull Nll 
16, Kutwnlll "'ll 
17. K rhhnufHlt 10,411 
I H. Munilgonj 1~6,K82 
19. Jl;ar!dngdi 54,899 
20. Rung11ur 9,-130 
21. Shthpur 193,527 
22. Srccburdi 1,0.13 

Tnblc: A reo "~~~ Dl.,trlhullon or O•erdur by Sl'ctur 

Uptu Dtctmber, l\190 

!rrijlllUOO Ftshcncs Ll\c· Rum! Rum! Rurul 
stock I ndu'«tlcs Tmn~pon Tmdlll!l 

3,2 14,018 879.558 6-l8,617 I ,41!3,\110 9R,RS6 9A 1,153 

Nil Nil 13A5l! 2!1,506 Nil 21,651 
2~ 1.334 294.925 63.225 5.953 6.756 142.717 
39.457 Nil Nil Nil Nil Ntl 
60,1)()0 5 1.1\(i() 1,1\611 Nil Nil 1,491 
96,425 NH Nil Nil N•l Ntl 

Nt1 287,605 27,2\1() 1,761 4,226 24,915 
174,414 NH 125,012 149,248 211,5411 10!1,65'1 

Nil 17,551 "~•I Nil Nil Nil 
Nil 4,278 Ntl 9.052 Nil 206.80ll 

689, 147 2.03,000 230.527 olS,tl98 12.836 34.815 
15H.6J3 Nil 2,66-1 Nil Nil Nil 

Ntl Nil 1\il Nil Nil Nil 
Nil Nil 3K,663 5.000 3,1105 11,350 

4l.I>R~ Nil 3,539 Nil Ntl Ntl 
Nil 7,496 77,2711 Ntl Nil ~., 

Nil Nil 2,7()() Ntl Nil Nil 
ol9 ,().1$ Nil 2.495 Nil Nil Nil 

1.0~,563 s.zn R.2US Rl,Cl-14 Nal %.1 
224,195 Nil 3.480 1.140.252 41.322 137.026 
209.837 Nil Nil Nil Nil Nil 
99,813 7,770 48,1~ 14,99-1 1.362 194,435 
53.470 Nil I'll Nil Nil 5(&.322 

39 

Footi Mi!lt!Cll· 
Proccs~ing lU1ClltlS Tow! 

280,15\1 28,909 9,159.463 

Ntl Ntl 111,979 
570 Nil 819,234 
Nil Ntl 39,457 
Nil Nil 128,113 
Nil Nil 96,425 

77.(134 Nil 484,367 
Nil Nil 687,076 
Nil Nil 18,331 

14,733 NU 726.5-15 
Nil I ,65() 1,594,\138 
Nil Nil 162,147 

1.512 N1l 1,512 
17.217 Nil 7(>.035 

Nil Nil 47,224 
2.382 Nil 87,157 
4.383 Nll 7.0H3 

Nil Nil 61.9Sl 
.5,198 3,833 I ,337,1~62 

61.720 Nll 1.662.894 
Nil Nil 219,267 

10,548 23.4U• 594,ll69 
114,862 Nil 195,()97 



A. EXPERI\iEI'-TA!. PROIWJ 

SI .N'o. Prcojoc LS rume Arc:l No.of Dunwoo 
Projca 

OL Sllnmr S ut'll'fY KIII.Moo I '90-

02. J>.:;jrJ Culture Bailor '89- '90 
My~n .. ngh 

03. M~d10mial Work\IK>J' Mort.apur I '89-
T.tng;Ltl 

0-1 . Luycr.f'i.Jl lru~~mtal Boo lor 3 110- 9.3 
Fnnmng Mymcll'<ln~h 

05. Tnt~~mlc.J F.m111ng Tmlull 7 '<JO-
Mymcn~•n!lh 

(16. Smnll Corp l!atd~~:ry 1\;o latUJ & BollCJt 2 '90-

07. A!:m Fcii"C\Iry Kllm:IIJ'Ill' 9 ''JO 
Jtunalpur 

011. l.~ycr Cage C'uhun; 
lu Runol Cmitlillon 

Ohc:c>r I '90- '91 

ll'l. lmptO\'I.'d Fc.•tllng l'nll:tic:c• 
un l)irfc•cm Br....U & 

Clh..-ur 32 '90-'91 

Vnrr~l)' of Poohry 

10. llmtlcr f'i,h hH<•gmt.:d But lor I '1!9-
FanntnJ 

II. llan.cuhurc l'ro)C'Cb JMorpcha II '90-
.'11-.amn 

12. Goat 1-'aucning Ohoor 6 '90 - 91 
by uma mol.Mes block 

13. HVV ~t>.o.J JWU<)UC:I.IOO Tn,toal 3 ' 90-91 
Mymcn\tn&h 

1-1. Women Oprr.uc.J Chi11r I '90-92 
Runll Ro:Mooun;nl 



1\nocxuro XIII (ConuJ) 

SI.No. Pro)OCt< name Arc:t No.ur Dumuon 
l'm)I:Cl 

B. PJLOT PROJECTS 

• 01 , Dye Hnuse AAF I '88. 
ManokgotllJ 

•• 02 . Dhury Muking Nlllirh<tt 10 '811· 

•• 03. Block Prln~ng AAF 1 '116 . 
Dc'\ch,pmCilt Mlllll~gnn) 

• ()4, Block Pnming AAF 1 '119 
Duct Mwukgan) 

•• 05. Chawlo Rronng Kn<hnapur 1 ·g9 91 

06. PiJ;COn Re,riflSl Kool.unt 4 '90 - 91 

07 Sllromp ClltJI poly cultluro KttL.ttro 3 '90 - 91 

OR Curr pol} cultur" Bnllnr 3 '90-91 

09 Noi(Mico mono-culture Boolnt 6 '90 -

]() HYV SUJ!arcnnc Jhtkorgnch~ K ' 11()-91 
(ChcwillJ.I >lltlcty) 

• Pl'OJCCI< Ott only monuorc:d b)' REP sw.rr 

•• ProJects urc 'upcrvascd und comrollcd by RDP and RCP swl't 
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AnTll!xuro XIV 
BRI EF 0~ MONITORI NG REI'ORTS 

"~ n~nliuncd in !he! tc~t. ona Pmgrnmm~ Oq:;~nlscr (Monnortn~:) ha.~ been d~ployed m rach reg1on from Apnl 1990, who collects 
:mtl thcxl.s d.1tn. A tuml of"' tntl<ltt• lwv~ tx.ocn 11ubh~hal durms the rt('MrUng pcriOO "hich focu< un Revi~d Cralit Pruc~du=. 
Prinr1t~ uf programme lllJlntllfcmcnt led lulh" 'ICIL'Cio<>n. 

0~ ~Ill\ or lhCM: <Cfl<lll' f<>flow' 

Sl . Suhjm Mnnllnrmg Numt'l'r or Stomple FlntUng.< ,,<tie Chtdo.llst t= \tJC 

I , lonJ•Io.• "'"' n wtjun a. Rc>Oiutilm 18 R DP tli'Cil\ A II borrowlll'S a " total of 11..6,634 ,000 lm~ 
or Rcvi~ Credit tor loon t>y VO. trcm (> ro~1011s wflllll'CCivai been disbursed 10 3,463 bo< 
l'roceclurc loan m March owen; on 18 nrous. 1\:rcalni.O 
( Documcn~try I')<)() lonn sac ~wod nt11c.l915. 
O.~'Cts) Thi~ b cun,i!Oicm 10 

p«,.-oldute. 

b. Admim,tr.s.tioo or b. Lo"'~•tl.i"l>ul"ierncul wu., 
Luan l'a" tlot1k.~ ouiitle by 1\uchll.J.tw ~ lhilll 

yc:u branch. Tk.. 171,SOO 
ha; hccn dhbu~'U to I I 'l 
mcmbcn. Per coru~tlonn 
nmount come- 10 
n. 1491 only. 

c Required S:l\'lng.\ c A UHIIl Of 141 (i.e, J'iW) 
VS. Atlu<ll SD\001\S i'u'ro'4'Cl'o rco:lvod loon 
ur t.omr...= without priur approval of the 

VO's •.e.lhclr k101n •l'llhcu 
UClll$ wert 001 dl...:u'«Cd In 
UIC VQ ntettlllg llov.e\'Cf 
the Mnnaj!emont C'ommoucc 
or the group recommended 
tbcar lonn :tpphcatifln form. 

d. In 3% cnscs the hllrrowcno dod • m~ h~vc !he! tcqucred <Uving~ 
t.C less lhiln tC<!IItll!d by 
pnli:Ctfurc. 

c. ln;,cJc:quacy found an ''Jew til 
Loon/PUss nook .tdtnii'IJW'n· 
tk>n too: 13'1f· nf the ltl:ln 
(la...S books 'Wen: not up d:nfd 

2. lmplcmcntuliun Q l.(lan t\ f'fllo 24 Al'l'.u lrono f> A Ill mcuwcr a. Only ooo bQrcOIM!r dod 111'1 
of Rcvr'lt'd C'lJUOn hmn l'l'gJOn$(;-./01 who JI.'U.'I\W upply for lo.1n In p~nl>al 
Credu T'!t'M:dun: h OuL~tumh 111: C'CIVCJ\'d by lO<m in Murch ft>Mil Tht\ i~ 'Wii<ll,UII)' 
(O.x:urncnwy :Uid in'<wlmcnt Jlfl:liOU> 1\:flllrl) J')l)(} '"''IP'ific;ml Nrn thul n 
II '1'-'''t;) futt (ovcnluo) lotall!f 3650 pt>up rncmhct\ 

pll<llll)fl, fmm 24 urea' n:ct:i•all0011 in 
c. u" ofln:tn Man:h.1990. 1"<:r c.1plw lo:m 

'\ob<itltary "'.c wn~ n .1720. Lowes! on 
Jus~oro (Tk.60'l) wtd hlg~c.'t 
in Cltnp~i NaiNilhj(nnJ 
('ll.. 1 9'1..5) 
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b. A IOUII or 467 hotmwcn (i.e. 
l31Jo or lhc IOU!I) undusla~ 
lhc! ir pteviOU.~ OUL<I3llding 
101111~ whiln6'll> of the 
bormwcr un&tStatcd 
msllllmcm overdue amount 

c. lncOO>l.Stcl'Ol~ were lound In 
'<ilb~idbry klall l~dgct 100, 
e.g. code number or 1111: 
borrower ~lues not COfl'C.'JlOOd 
to h11!/hct oorne. 

3. ln•rlcmcrummn o.. Uxm 25 RDP A H borrower 11. O!lc botrower dod 
or Revised Credit opplicounn lllmi who rooJlvcd not opply for tnnn 
l'rttcdurc fonn. fn>m 6 loanm 111 prcscribOO 1 orm. 
(Oocumcmary rcg1on 1\[lnl 
nspcas) 19')() 

b . Admini•tro~liun h. s .. pgn:cnt(261) or 
or Loon Pns~ lhc tm'-~ ~and dntc 
Book ot dlsl'oul'i!Cmcm etc 

c. Adminiswtion c:. A lOili I or li~ harrowers 
or a u:unn""' (SUil"llenlly IM.~IgnlfiCrult) 
hond did not sign In lhc prescribed 

aunmntCC bond 

4 , Adm1oistruuoo II) Enwr "'oc:kly '10 All u PoslJng or weekly 
or subsJtlinry mSUIIImcnts t\rca Curwnl m.\lulmcnt m 13 ROP 
IIXIR lctlt;er IIIIU 1\llt.,f!hary uw1 A=-(or 16'l or 'lllmple 
(currcnu b)' ledger L.cxlgcr orcas) Is not property 
nccounuom oi lkm 
ll~bmncb 

b) Jnwcn~e b. lnf<W~nGiillll uvnilublc 
cumulauvc. mdumtc th.'!t weekly 
ncnlL'>alinn rcrord rcgrudong 

cumuloovc rcahsntoon M..'> 
c) Identify not been mmnuuncd by 15 

JlllMCI(l.'tl hmncht:$. us a Mull these 
OUL'Illlndmg l'flulChe~ do not hn ve updmc 

mformauon(wcd.ly) about 
UUL<L111ding UII1UU11l during 

~ ltlerulfy dclmtll the l:ucr !ll:lgC.. 
runount (111Silll· c No wcdJy rocor<.b me 
nlell( f3iVovcrdue) ovnilnt>lc abouttOUil 

amount default (msllllmcm 
OYCrd®) 111 21 arC3.'1. They do 
tilts exercise {cak:ulnlioo or 
dcfltult nmount) once a 
month. 

s. l...aln Ad\"JIICCd L Group member 40 RDP Arc:l\ a. A tollll or 
for obUlinong who lllQch·od so~ af tatul ll:.28.S23.919 has 
AS!Cl$ asset building out.siWlding been dlsburs<ld 10 9258 

loon n:unc:ly boiTtfwer whv bmrow~ tn ~0 orco.~ per 
(I) Cow rearing 1®•'111 eapua loon Sil.c Stlnds nt 
(Molch Cow BSSCLioan Tk.3081 while Lbc number 
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(21~hl or hnrro"'Cf in each 
An1m;ll {3) G- l:>r.onch IS 26() 
Rearing (4) 
Scwmjl macluoo 
(j)Ridw" 
{61 Rid..wwvllll h. Th.: kJWCSt ornc.XIIU wa' 
(7) Country Boot dL•I>ur>lcd ut ('h.,wdary.un 
(Ill Can (9) ChiCk (2>-a 111111 year bnu~<:h 
rll<!ring unit Tk.lll(l(Wl ha\ bl.-en 
(1 0) bicycle t..h,.Nrs.."tt tu 6 lnl'llthCN: 

b .Usc of loon c. Amwlof 13141(12~) 
niOilC) by cuuld nc>t \hnw thcu 
I'CliTil'M!l"i a't'ICI.S 01 lllo: umc 

ol ~u,.cy 

c. lit he &\.-ct d. It 1< gathenld lhlltD 
IOOjnocd (10 tt'Cal nl S9~(S'l ) 
t>uy w1th loan) l'cvto'A tU l>oughl a'l.<et 
tlc-.~!to nut cxi'i.t, "''th the lo.ln mt>~JCY but 
m.:n SI\X 1 r y these h.I\'C been Juld. T1X' 
~re<l.>Oib pt'C capu.a l001n 511c here " 

n .. H31 , Numbe-r of 
l'ropo>~:d I'Ciffll ... ('l5 .. h-1 did 1101 l>uj 
tL'-'CI Woili rmf"K<<I "''IC' wtth luan " 
ui'C.runcd hut n.722(7%). 11lCtr rrmci~l 
sui.J Qff, loan amount Tk .~ 1 HSSil 

( lc 6 p.:n;cm llf ttllal '"""' 
f'ie¥ C~ltllaloon site in tl1.11 

A.\!.Ct ww. not ca'c cumc~ 111 Tk. %'1 htllc 
ol'tlil>rJCd by lc" liMn the '''"'Jgc sit.c, 
Loon 

c. lnvC!illgaOtlll' rcvciillltat 
lllo:rc ~~re tlvcc nwn rea.<Ons 
res~1l:>lc for nut in,~ing 
~ k .. n •• Jln'!"'>Se.l Tll<'se 
lt'C: F.cononuc lunhlup of the 
aff,'Ckd lam1l) , 1h~C:L<~e, or 
othct tafilmlly e.g. th<:ft. 
Scope ol the Mo•utonng 
dct•l tkJCs not pcrnut m dq>th 
rca'iOn~. f'utUn: pl;m moy 
htlWC>Cr ~lk thC\C 
fun ollllll:>ll' 1nlll ~on,ldcmtlun 



6. Jloo>cl1<1lJ a. ld01111f~lng 
level cR-.lil Princ1pal 
informmion OUL~I1lmlmg 

h. Identifying 
pc~Sillon or 
u...ct kllln 

c. cla>sifying 
hou..cl .. lltl< 
lly number or 
looM ukcn. 

S RDP 
An!ll~ 
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I CJO burrower$ 
or 1\2.6% tlf 
the lOIDI 
mcmbcls 
•ut''C)'cd 
tn 5 ROP 
t\rCii<. 126 
lmu..chnhh 
or 5'4. nl the 
tnml 
lu>u-ch11llh m 
5 RDP Afctl,s. 

·:l A '!Ur•oy undoru&l<<!n ln 
])eccmber 1990 in 13 vo, or 
1 !!'* or the total VOl surv­
eyed m S ROP ,\re.'\5 shows 
l.hal. o lO-.d of 1l;. 720lSU 
wasd~d 10 190 
hoTTOwefli or 82.6"' or tho 
~Cillll mcmhcl'l from tho 
\UNC)'<'<l ho;c;ehol!l\ ( 126). 
TI1c per l:llPIUI lmn ~lzc WU11h 
ol 11. 3791 TI10 autswnding 
loan t>cmg 11..352079. 

h. Th1· Inial no. of loons rn S 
RDP Arc:~s Wll~ lll-1 Of 
thi~. 20'l- or th1l':C who 
t>orrowtt.l IO buy :l<S<JIS hntl 
:1<<ets .,.hllc 491' dJil not hn•c 
any a•;sct, althou~h they 
horrowcd 10 buy u.o;.<;cL'I. 

c. Oallltwallablc from 1.hc 
SUI'\'C)' Of 126 huu..chuhl, 
comllri.~ 230 members 
frnrn S RDP Arou<, indiail~ 
ll.utthc 1owJ nurnl111r or 
fwtllllcs who ~'"' tttc.-cd 
loan wn,q 4 (3.1%) 111111 t!10,;c 
who 1'1X'C1vcd lt'l.ln alk-ali 
uncc was 22(17.5%). 
IIIICtCl\llllgly CIKIU!lh. 

lnDJ()rll)' Of the hoU.'iChOJd~ 
11Xl(7~) W'\:rc Jr..,n I'CJlC'I~ 
who r•-.:cived ICIWI.~ moro limn 
one llntc. 



Annellun: XV 

List ur Studies Completed Durin~: the Reporl in~: Period 

I • COt•ndt·r llifftr~nc~~ und Rnl• ur Womtn in lht llnu..ehuld1: Th t cast or rtn•~lt luantes or BRAC. 

Ab\lturl: 

TIJC •"'tiX'II\'\! uf the \IIIli)· v.·a.< to Jd~nuly 1hc rok of "'-otncn m tilL" fnnuh.olutti•ittc' <lll1\lllnthng tlu· hou<ehntd economy; extent 
or thcor c<~ntn>l on o.J«.,ioo nW.ong unJ tloror pcrform:mcc In BRAC • l•n.u><:<-.1 ct"unnmoc ~ehcmcs 

l11c ~tu.Sy c:u•nC3 ur .. ,th :some mt.:~ung Cint.lings un<l oonclt~>irJOs. ln•p•te t>f a net.,. on. or &en<kr dJirtn"nti:otion, .. omen ate 

p.:rfo<nun& a"'""' run!!<" ol <'CIIIHonuc II<:Uvollcs ,.hoch ;m: cruco~lly ""l"'n.1111 IOf lloe hou~hold ccunom). In llthlnion to 1hclr 
re~ul:or work, wollli:n an: bcong oncr.·.o"ngly onvohe.J on 4u11c a numhcr ur agm:ultur.tl ond oon• agrn;uhural dec•••o•" 
'"'*''flCilJ.:ntl) uml wmcume~ )OIRtl) wnh tt.:or hus1-cltld,, Bul c~llMl dostnmorwll'ry facll'" •1111 1~11.·rat~ withrn the lamoly (in: I.:. 
n.~ "'""'~" urc tnvoh·cd on dtCJSICIOS whOGh OtiiiC'S crucial, k" ri,ky " rth lc., linanc..nl mvol•cm~nt tnmpurcd II> tiM uf u .. •ir 
"''"'''" 
~. \\ hn llnn't (:•1 Lnan und \H~ A Look lntu I nrquul Crtdit \lubilil) in l.~ndlt\S Group~ 

.\h,lrart : 

Tn enquire inll) lhc t'-\UC or onc.t1131 a'Cilol mubtht)· among the liRA<'· ~roop mcmt>.:r.., a NlltoJ•Ic nl 280 I•>UScllold~. of v.1uch 
~ll'A> v.~ ll>at"'l.'J and 5~ 111.111·1n:uiC\."S, were ~;Cioxl.:d nnd tnto:n·te,.~d. Snmelll BRAC <Ltlf v.erc aho mtrnicv.'Cd. The s;mopl~ 
ht•usti11•IOH'uruc I rom 33 VO. m nve RDP nrcJi on lllilllokg;mJ. ~~.1h11:1 ond RaJI\111. 

The '"'"H-.:un'""" d~tu of bolh h1unoc and non·klOin« huu"·hukl- duolkn~c 1h~ c:onocntic;onal nollnn v.·uhtn ni~AC thnllll\ 1hc 
mt~<l di\(J<l"~"·d ...:gmcm or 1hc w~ut J1CI•nlc who are not t<~non~ liMn\. Th" is rocll true Buth IYflC' ol bouschold' f'O'l'ie~' " 
compt« mo~turc of well oil and ti<.••UIUIO J>cNJn~ for whll:h any dl'tonct d~m•om.uon wuh rcgurd lu ..otot~-«ononoic chnruclcnstocs 
c.1111'lol tx.· m.1tk. 

'1\nn·lulrtln~o.·"t ol prc..condtUoM hlf reccovonp, a loan" was tdcnuf~ed a' the tll:IJor rca<m llfkcllnt: c.jwl cn:dol molnltty. 

'Fao!ure ul tt.: m;on;a&l'mcnt" an•l 'RclucWo<e of lbc kalcl\ 10 I'""""' ucdot" IQ!!clbcr c:>nl~ up a' the IQ:ond most omroruuot 
rtl~n 

'RriU<.WlCc (~ the member'" dcnwndong crc.Lt" w11> anotll(r or lhc (('3SOM. 

BRAC '"'II 11lcnuncd "N<m·BRAC 1111~r-cnuon" t.e. f~~em" t>.:~no•llhc ccmll<lll>f BRAC J~ illllllhcr tmponnnt rta<On. 

"lmpro1 o n~ p;~rlklf';ltn1nnnd <t<:livlly 111 lhc 111cnobcrs'" ah~ ..umny" wa' ~U~Il~'wcJ a~ a he rnlhl ~rrcct.-e way tu o:ulve lhe is~u~. 

I!RAC ,Wif<•t""~tl on 'lntCJl51fyonp, 1hcor own mle lor omt"'"'"lll>;~tk opu1um thrcwgh conr.clrnli,~uon" 

"Roco"cry nl nhJ dcbl~· nnd "E<p.on.Singthc -cope or wor~ orr<•nunott<' lor 1hc organi~d 1:1nu(l' ~mt up a' olhrr now~lc 
mca~un."S.. 

J. l'rud~ctlun •nd t'mplu~m<nl \\ptch or Small Enttrprhts ror Women: ,\ Ca'r Study or Urtila 
l'ruductlnn Ctntre. 

TI1• >ltody wat' tlc~ignrd 10 n,\o;cs~ 1hc pcrl'orm~nec, rroliu1!lollty untllliwlhutilln u~pcCL\ or Jllnlol of ~tlla, one of tho 24 !uh· 
C(OU'C.• uo,.kr the A)~hil AI~~~ F1>1111tla1lnn (AAF) Ill MDnlk8'1nJ, covcnn~ the p.:n.)l) S~Jllcmb<r 19XX Ill AUJIU'i 19119 

Durong 1/1" f'\'110<1 the sub-ccniiC, t':lm,·.J a&"''' re>rnuc <>f n.9'17.H~ .ond ~ ntl f'Cium of n.25Cl.\11<1. Ahogctho', 9-l wurkcrs 
are cmpl~>ycd on the suh-ccnliC, Ill wllmcn and l3 men. 01 lh• lnwl wur\crs f!S an: on dooly "''&<' 1>:1~1,, 7S of lhcm bcong 
woo•cn. It ,.us loull<l that !he wage r~tc nf the v.'(l(ka> on the '""·COllie "'ll.' lo"'et than the prc,·whn& role of Lhc rutlll ,.·a~e 
c:omcrs of n.ongb1bh n~ wello<i tt.: mean wages or Mllllok&MJ amt (11..:!7jl}), 'The women v.Of~c" engaged on both d:ulr nn<l 
n•>nlhly ba~11 earned l.:ss than ll~o:ir m~lc cuunt.:rparu. 
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A htJth !Imp 0111 nllc runong r~m31c woricCI'S (below IS y(!ll(SJ was obsluved. 

CctL1n1 mnmmcndullnn. wmetl 01 inc:rwsin~ the ln.·omc of the workers, most of v..hom are di~d,111ltngcd women, were made. 
Titc)' toclutk, tlmd) :a.ntl :t!l.:qunte <upply of raw mnwrial' fmm AAr w the sut><cntrc: skills trntning 10 the workCI'!IIO raise ahcor 
rrodt~<ovity nnd tmprovcmcm in the cxisiing III:Ultii!C'111Cnl sy~tcm. 

-1 . l'rorit:tbility, Capital und l.abnur or Small SC'ul~ F.111erpri~e 

Ahsl race: 

The ,audy is 11n ~llcmpt co look into the po~itlun of pmriwhllny. cU11iWI ruul labour fltOiluccivity 10 sm!lll SC!IIe econnmlc 
rniCJl'r~...:) hoth m farm nnd n1111 farm ~l(lr 11lc pmduCIIVllY or lobour m scheme~ haled on nun llll.lilltmnl slullll ~lid occupation 
!,c«:hnology l>asetl) is higher than the ~hcmc:s ba~d nn tmdlltOOOII s~tlls and OCCUPJiion. The 'tudy lOOk\ mea bQth IYJ"'.~ ur 
:;chemos (IOI:hnol(li!Y :lfld oun t01:hnolo11y ba.'ICd) m A11n~uhurul and non·uJirtCuhuml sotiOI The study compares and rnnk~ 4R 
schemes or VOil(liJ~ kinds in terms or prol'i!Jlbilily, YWUC added, CO'll SlrUClUrtl, WpiwJjJroductivlly. C111ployn1Cllt coerrK:teOI. IUbout 
producuvtty 1111d ronk them. 

S. IIRAC ond Wom<n'< Oe,~lnpnotnl: An F1CplYnuiOI") Study 

Thl~ ~tudy cndc:wou~ co ..cc the pauem of women·~ dcvclopn~<:nt prucc'' wtlh re.'pcct w 'Ulmo key o;(K:io-oc(lll(lmic indiClltcn. 
n~e tblil ~nd lnformuum lor'"" 'Lutl)' arc gathctetl ftl)lll =ood.try $UUrce.,. The uuthtlr.. of this study trocd 10 dehncutC tho growth 
!If wllm~u·, in,·oh"Ctncrot ln in,uwtitlll huilding. -.:~vmg.,, inv.:sun~nllo, '<(!Clal tll;tion,. tr.Jinlng and education over u period olllmc 
und mnke ~ ~)ntht~i' of wode·rnnJling pmgr.umm: unp;ool ul· BRAC on women. II dcrllnrwtrutc~ how the role or women ~' 
ll•-cl~lon maker nnd '"I'I'ICmcntcr of farm!) tncomc dmngcs tn llllth conlcnl.• urttl dtmcnsi(ln In RRAC tH'gllnt,;cd arc4S, h ~l'o 
(10101-' out ho\\ tl10 ~wtu• of v..omcn hoth as rncml>crs ol JlOOf ho~soholds and members or nuk: domlnlllcd 50C1tcty hilS rmpro•cd 
ilhcf tl1c1r nlvulvcmcnl 111 lhc BR.AC procc.~s or dc\'ClClpmcnt gcurcd towards sclr n:hancc. The clulngcs m tflCOtne and mlc of 
performance ur women as a result or BRAC inu:r.·ctlllllll. '' ol spccml stgml'icnncc 111 dcvcloprncnl wbich has bcw hogbhghiCd tn 
LhC Mutly. 
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