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10. Credit

- Disbursement (Tk.)
Men
Women
Total :

- Outstanding (Tk.)
Men
Women
Total :

- Realisation (Tk.)
Men

Women
Tol :

- Dutstanding Bormowers
Men
Wiornen
Toual

- Recovery Rae (%)

- Rotio:
Men-Women Loan

11, Major economic activitics financed (Tk.)

Food Processing
Livestock
Rural Trading
Rural Industries
Rural Transpor
Agriculure
Imrigution
12, Sectoml Programmes
@ lrrigation equipments (No.)
- DTWs
- STWs
- LLPs
- FPs
b)  Poultry programme
- No. of rearers

= No, of workers
- Mo, ol chicks rearing (units)

No.
{Laxans)

73,782
60,806
203,900
25,241
9110
49 628
64,105

(Upo Dee.90)

26,16,29,703
42,2518.459
68,61,38,162

3.65.86,132
19.63,92,199
28.29,78,331

19,00,82,802
24,20,58,503
432141305

68,806
1,37,184
2,05.990

98

39:61

Tk

8.16,53,665
13,56,21,798
20.37.96,783
4,40,33,577
2.67,16,641
4,37.26,393
54112318

154

112
38

49 461
3353
573

(Jan-Det 1990)

9,74 98,569
22,52 81,628
32,27.80,197

2,71,53,001
11,94,11,439
14,65,64,440

24,291
54,513
T8.804

30:70

14,570
642



(Upto Dec.*90) {Jan-Dec 1990)
¢)  Livestock Programme

- Mo, of paravels S56 218
- No. ol insemination centre 58 34
- No. of animals inseminated 13,560 9953
d  Seri cullure
- No. of silkworm rearers 1,406 563
- No. of trees planted 2,293976 1,756 910
13. Support Programme
#)  Non-Formal Primary Education
= No. of NFPE schools (On-going) 1,646 580
= No, of learmers 51481 19,542
= No. of Kishore/Kishori school 1,665 896
- No. of learners 49,971 27,001
b)  Para Legal Programme
- Legal awarencss
Men 1,890 263
Women 3.039 597

Total = 4929 860



ACRONYMS AND ABBREVIATIONS

AO = Arca Office

BRAC = Bangladesh Rural Advancement Commitioe

NFPE = Non-Formal Primary Education

RDP = Rural Development Programme

RCP = Rural Credit Project

REP = Rural Enterprise Project

IGVGD = Income Generation lor Vulnerable Group Development
STW = Shallow Tubewell

DTW = Decp Tubewell

HTW = Hand Tubewell

PT = Power Tiller

PLT = Pura Legal Training

PEOC = Primary Education for Older Children

MDP = Management Development Programme

FAPE = Focilitation Assistance for Primary Education

BVM = Doctor of Veterinary Medicine

DRR = Directorate of Relief & Rehabilitation

DOL = Directorate of Livestock

WFP = Workl Food Programme

Vo = Village Orgamsation

PLP = Pura Legal Programme

MD = Monitoring Departmeni

CSP & Child Survival Programme

WHDP = Women Health Development Programme

HW = Health Worker

AM = Arca Manager

HO = Head Office

UHFPO = Upazila Health & Family Planning Officer

MO - Medical Officer

PO = Upazila Programme Organiser

PO = Programme Organiser . "
NIPORT = National Institute for Population Rescarch & Training
NIPSOM = National Institute for Preventive & Social Medicine
TaT = Training of Traincrs

NGCs = MNon-Govermmental Organisations

BLRI = Bangladesh Livesiock Rescarch Instituie

Gs = Gram Shebok/Shebika

RED Rescarch & Evaluation Division



Rural Development Programme (RDP)
STATISTICAL SUMMARY

Branches (No.)

Houscholds

Villages covered

\'l&lg: Organizations Formed

‘Women
Total :

V.0, Membership
Men
Women
Tolal :

Towl Saving (Tk.)
Men
Women
Total :

Giroup Fund (Tk.)
Men
Women
Total -

Functional Education Graduatics
Men
Women
Total @

Training Performance

Consclousness Raising
Men
Women
Total ;

- Leadership Development
Men
Women
Total ;

- Project Planning and Management
Men

Wamen
Total :

Cumulative

(Upto Dec."90)

90
257,668
3,664

2852
4322
T.174

142470
2,56,360
398830

31988177
7.17,15,500
10.37.03.677

+4.90,245
1,37, 75904
2,02,66,149

44,038
1,22285
166,323

7653
12,729
20,382

3,847
6,520
10,367

2444
3298
5,742

Periodic
(Jan-Dec 1990)

20
87.618
911

462
1290
1,752

28324
74,924
1,03.248

149,32,931
327977125
4,77.30.656

4347871
92,37472

1,358534)

43,004
1.19,623
1,62,627

1,186
3027
4213

2,059
3,053

Uy
1379
237



List of RDP Areas by Upazila, District
and Year of Formation
S1. Name of Arca Nume of Name of Year of Status
No. Upazila District Formation of
Arca®
01 | Ahladipur Rajhari Sadar Rajbari 1987 Y4
02 | Amdia Narsingdi Sacar Narsingdi 1983 Y4
03 | Astogram Astogram Kishoreganj 1990 Y4
04 | Aghoria Atghoria Pabna 1980 Y4
05 | Balinck Manikgonj Sadar Manikgon; 1976 Y3
06 | Baliakandi Halakandi Rajbari 1990 Yl
07 | Baniachong-1 Haniachong Hobigonj 1988 Y2
08 | Baniachong-1l Baniachong Hobigon) 1989 Y2
09 | Bankm Thikargacha Jessore 1980 Y4
10 | Betila Manikgonj Sadar Manikgonj 1976 Y3
11 | Bhaysdnga Sherpur Sadar Sherpur 1980 Y3
12 | Bholahat Bholahat Chapai-N-Gonj 1987 Y2
13 | Boilore Trishal Mymensingh 19R4 Y4
14 | Bokshigonj-1 Bokshigon) Jamalpur 1987 Y3
15 | Bokshigonj-11 Bokshigonj Jamalpur 1980 Y3
(Kasmalpiar)

16 | Boragrum-| Boraigram Natore 1980 ¥4
17 | Bomignun-1l Bormigrim Natore 19849 Y2
I8 | Bem Hom Pabna 1989 ¥Yi
19 | Boulmari Boalmari Faridpur 1990 Y1
20 | Chapai-N-Gonj Chapal-N-Gon| Chapai-N-Gonj 1987 Y2
21 Chowddagram- 1 Chowddagmm Comilla 19589 Yl
22 | Chowddagram-I1 Chowddagram Comilla 1989 Yl
25 | Chowgaha Chowgacha Jessore 1990 ¥l
24 | Chowhat Dhammi Dbtk 1983 Y4
25 | Coschandpur Coatchandpur Jhenasdah 1990 Yi
26 | Damgram Saturia Manikgon) 1984 Y4
27 | Doulatpur Doulatpur Manikgon) 1981 Y4
28 Dhanshail Thinaigati Sherpur 1980 Y3
29 | Durgapur Durgapur Natore 1990 ¥l
30 | Fulbaria Fulbaria Mymensingh 1982 Y4
31 | Faridpur Faridpur Sadar Fasidpur 1990 Y1
32 | Gabandha Cianhandha Sadar CGatundha 1984 Y3
31 | Gheor- Gheor Manikgonj 1979 Y3
M | Gheor2 Gihoor Manikganj 1990 Yi
35 | Goalundo Goalundo Rajbani 1982 Y4
36 | Gompam Manikgon) Sadur Manikgonj 1976 Y3
37 | Gomna Gorzana Munshigon) 1980 Y3
38 | Hobigonj-1 Hobigonj Sadar Hobigonj 1988 Y2
39 | Hobigonj-Il Hobigon) Sadar Hobigon;j 1989 Y2
40 | Jamalpur-1 Jamalpur Sadar Tumalpur 1987 Y3
41 | Jumalpue-1l Jamalpur Sadar Jamalpur 1988 Y2
42 | Jamalpur-111 Jamalpur Sadar Jamalpur 1988 Y2
43 | Jessore Jessore Sadar Jessone 1989 Y




List of RDP Areas by Upazila, District

and Year of Formation

SI. Name of Arca Name of Name of Year of Status
No. Upazila District Formation of
Arca®
01 | Ahladipur Rajhart Sadar Rajhan 1987 Y4
02 | Amdia Narsingdi Sadar Narsingdi 1983 Y4
03 | Asiogram Astogram Kishoreganj 199%) Y4
4 | Aghoria Atghoria Pabna 1980 Y4
05 | Balinck Manikgon) Sodar Manikgon) 1976 Y3
06 | Ralakandi Balmkand Rajhan 1990 Yl
07 | Banchong-l Baniachong Hobigon) 1088 Y2
08 | Baniachong-Il Baniachong Hobigonj 1989 Y2
o9 Bankm Thikawrgacha Jessom 1980 Y4
10 | Betila Munikgon) Sadar Manikgonj 1976 Y3
11 | Bhlayadanga Sherpur Sadar Sherpur 1980 Y3
12 | Bholahu Bhalahat Chapai-N-Gonj 1987 Y2
13 | Boilore Trishal Mymensingh 1984 Y4
14 | Bokshigonj-l Bokshigon) Jamalpur 1987 Y3
15 | Bokshigonj-11 Bokshigonj Jamalpar 1980 Yl
(Katmalpur)

16 | Boraigram-1 Boraigram Natore 1980 Y4
17 | Bomigram-il Bomigram Natore 1989 Y2
I8 | Bem fom Pahna 1989 Y1
19 | Boalmari Boalmari Fanidpur 1990 Y1
20 | Chapai-N-Gonj Chapai-N-Gon| Chapai-N-Gonj 1987 Y2
21 | Chowddagram-| Chowddagnum Comilla 1989 Yl
22 | Chowddagram-11 Chowddagram Comilla 1989 Yl
35 | Chowgacha Chowgacha Jessore 1990 ¥l
24 | Chowhat Dhammi Dk 1983 Y4
25 | Coatchandpur Coatchandpur Jhenaidah 1990 Y1
26 | Dumgram Saturia Munikgon) 1984 Y4
27 | Doulatpur Doulatpur Manikgon) 1941 Y4
28 | Dhanshail Ihinaigati Sherpur 1980 Y3
29 | Durgapur Durgapur Natoee 1990 Yl
30 | Fulbana Fulbara Mymensingh 1982 Y4
31 | Faridpur Faridpur Sodar Faridpar 1990 Yl
312 | Gasbanxtha Canbhandha Sadar CGenbandha 1984 Y3
33 | Gheor-1 Gheor Manikgonj 1979 Y3
M | Gheor2 Giheoor Manmikganj 1990 Y1
35 | Goalundo Goalundo Rajban 1982 Y4
36 | Gompam Manikgon) Sadar Manikgon) 1976 Y3
37 | Gozana Gowana Munshigon) 1980 Y3
38 | Hobigonj-l Hobigonj Sadar Hobigon) 1988 Y2
39 | Hobigonj-1l Hobigon) Sadar Hobigonj 1989 Y2
40 | Jamalpur-1 Jamalpur Sadar Tumalpur 1987 Yi
41 | Jumalpur-11 Jamalpur Sadar Jamalpur 198K Y2
42 | Jamalpur-I1 Jamalpur Sadar Jamalpur 1988 Y2
43 | Jessore Jessore Sadar Jessore 1989 Y1




MAP SHOWING THE R.D.P. R.C.P AND IGVGDP
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[SI. Name of Arca Name of Namic of Year of Status
No, Upazila District Formation of
: Arca®
44 | Thenaidah-1 Theraidah Sadar Jhenaidah 1989 Yl
45 | Jhoraidah-1l Thenaidah Sadar Ihenaidah 1989 Y1
46 | Jhinaigati Jhinaigani Sherpur 1980 Yl
47 | Jibonnagar Jibonnagar Kushtia 1990 Yl
i.-m Kachikat Manoharndi Narsingds 1983 Y4
49 | Kaliganj Kaliganj Jhenaxdah 1990 Yl
150 | Keshabpur Keshabpur Jessore 1990 Yi
51 | Kalaoa Kalaroa Satkhira 1984 Y4
52 | Kowna Karwnia Rangpur 1984 Y4
53 | Kavirha Kalaroa Satkhira 1982 Y4
$4 | Kishoregon) Kishoregon) Kishoregon) 1990 Yl
55 | Kotwali-l Kotwali Mymensingh 1982 Y4
56 | Kotwali-Il Kotwall Mymensingh 1989 Yl
57 | Kotiadi Kotiadi Kishoregon) 1990 Yl
58 | Krishnapur Manikgonj Sadar Manikgon) 1980 Y3
59 | Kushtia-l Kushtia Sadar Kushtia 1989 Yl
60 | Kushiio-1l Kushtia Sadar Kushtia 1989 Yl
61 | Laxmipur Cuibandia Sador Ciahandha 1986 Y3
62 | Manikgonj Munikgon) Sadar Manikgon] 1976 Y3
63 | Mirzupur Mirzapur Tangail 1982 Y4
64 | Muoher Mirzapur Tangal 1980 Y4
65 | Monimmpur-1 Monirampur Jessore 1989 Y2
66 | Monicmpur-l1 Monirmmipur Jessore 1989 Y2
67 | Magura Magura Magura 1990 Yl
68 | Madhukhali Madhukhali Magurn 1990 Yi
69 | Moheshpur Moheshpar Jhenaidah 1990 Yl
70 | Nalitabani Nalitaban Sherpur 1980 Y3
71 | Nauorel Natore Sadar Niwore 1987 Y2
72 | Nawore-N Naore Sadar Natore 1989 Y2
73 | Nilphaman Nilphamari Sadar Nilphumari 1989 Y2
74 | Nokla Nokla | Sherpur 1989 Yl
75 | Nonni Naliabe Sherpur 1980 Y3
76 | Narshingdi Nurshing.i Sadar Narshingdi 1980 Y3
77 | Pusa Putia Nalore 1990 Yl
78 | Rajban Rajbari Sadar Rajbari 1987 Y2
79 Rangpror Rangpur Sadar Rangpur 1984 Y4
80 | Santhia-l Santhia Pabna 1989 Y2
81 | Santhia-ll Santhia Pabna 1990 Yl
82 | Satkhira Satkhira Sadar Satkhira 1987 Y2
83 | Sherpur Sherpur Sadar Sherpur 1988 Y2
84 | Shibpur Shibpur Narsingdi 1979 Y3
l!i Srcchordi Sreebord Sherpur 1986 Y3
86 | Sycdpur Syedpur Nilphurnari 1989 Y2
87 | Tamgonj! Taragonj Rangpus 1989 Y2
88 | Tamgonj-ll Tarugonj Rangpur 1990 Yl
¥9 | Tinani Srechandi Sherpur 1989 Yl
90 | Warshi Mizapur Tanga| 1982 Y4

|
|




DISTRICTWISE DISTRIBUTION OF RDP AREAS

§1.No| Name of District SINo. | Niiime of Ujsizila Name of Arca
1, | Dhaka 1. D Chowhat
2. | Manikganj 2 Munikganj Sadar Manikganj
do Balinek
do Betila
do Gorpara
do Krishaapur
3. Ghoor Gheor- |
Cihcor-2
4, Dbt puar Daulspur
5. Saturia Diariagram
1. | Munshigonj 6. Gavrairiay Clwarm
4. | Narsingdi 7. Narsingdi Sadar Amdia
do Narsingdi
B, Shibpur Shibpur
9. Monohash Kachikau
5. | Mymecnsingh 10, Trishal Boilor
1. Fulbaria Fulbaria
12, Katwali Kotwili-|
o Kotwali-2
6. Kishoregonj 13, Astogram Astogram
14, Kishoregony Sadar Kishoregon)
I5. Kotindi Kot
7. Hobigonj 16, Banischong Baniachong- |
do Banischong-2
7. Hobigony Sadar Hobigonj-1
o Hobigonj-2
K, | Comilla 14, Chowddagmm Chowddagrum-1
, oy Chowddagrmm-2
9. | famalpur 19. | Jamatpur Sadar Jamalpur- 1
do Jamalpur-2
: do Jamalpur-3
'20. | Bokshigonj Bokshigonj-1
do Bokshigonj-2
(Kamalpur)
1, Sherpur 21 | !Sherpur Sacdar Bhaymwbangn
o Sherpur
22, | Nokla Nokla
23, | 'Naliusbari Nonm
do MNahtaban
24, Jhinaigati Jhinagumi
o Dhanshail
25. Srechord Srechord)
do Tinani




ﬁ«l‘ﬁmdrﬁm;

3 S51L.No. N:umu-rumi Namc of Arca
—_'_— - x | = . =
k. | Tangnil 26. Mirzapur Mirzapur
do Mohera
do Warshi
1 |
12 | Faridpur 27. | Faridpur Sodar Faridpur
29, | Mook Mo
29, ukhali ! Moxdhukhali
13, | Rajbani 30, | Rujbari Sadae Ahladipur
do Rajbari
] 8 Goalundo Gioalundo
32, Baliukandi Balmband
14, | Jessore 33 Jessowe Sadar Jessore
34, Muonirampur Momirampur-1
do Mosirmmpur-2
3s. Keshubpur Keshabpur
36. Chow gacha Chowgacha
17. Jhikargacha Bankr
15. | Jhenaidah 38. Cogitc hanclpuar Coatchandpur
39. Jhenaidah Sadar Jhenaidah- |
do Jhenaidah-2
40, Kaligonj Kaligonj
4]. Muoheshpur Moheshpur
16. | Magum 42, Maggurn Sackar Magura
17, | Sukhira 41 Kalan Kalaroa
do Kairtuu
44, Satkhira Sadar Satkhira
1. Kushiia 45, Kushiia Sxlar Kushia-1
do Kushiia-2
19. Chansdango b Jibonnagar Jibonnagar
20, Nutowe 47. Bomigram Boraigram- |
do Bormgrom-2
48. Natowe Sackir MNatore- |
o Nutore-2
v b Rajshahi 49, Dhrarggaipur Durgapur
50, Putia Putin
Chapai-N-gan) 5 Chapai-N-ganj Chapai-N-ganj
32 Fibokahatl Bholaha
23, | Pubma 5 Algharia Atghoria
54. Hem Bem
55, | Santhia Santha- |
i Santhia-2




SLNo| Name of District SLNo, | Name of Upazila Namie of Anca
24, | Rangpur 56. | Kawnia Kawnis
57 Rangpur Sadar Rangpur
58. Taragonj Taragonj-1
do Taragonj-2
25, Nilphamari 59, Nilphamari Sadar Nilphamari
60, Sycdpur Svedpir
26. Ciaibanilha 61. Ciadhandha Snadar Laxmipur
da Gaibandha




INTRODUCTION

Bangladesh Rural Advancement Commiltee (BRAC) is a non- governmental voluntary organisation involved in empowering
the rural landless through socio-economic activities, Since its inception in 1972 it has grown into a full-Aedged development
organisation of international repute.  Over the years, BRAC has experimented with various modalities of development
programmes suitable for the landless and rural, disadvantaged population. The main thrust of BRAC is o develop a viable
organisation for the poor and extend credit facilities 1o improve their socio-cconomic condition, The development of rural women
who are doubly disadvantaged being members of not only poor houscholds but also members of male dominated socicty is
emphasized in BRAC. BRAC 1oday works with a stafT of 4,000 and is the largest NGO in Bangladesh mobilizing millions of
people towards sell- reliance.

RDP is BRAC's major integrated, multi-sectoral programme and the [ront line activity for implementation of BRAC's
strategy. 1t plays a critical role in development, implementation and expansion of BRACs activities.

The Rural Development Programme (RDP) grew out as a result of the integration of two separale programmes - the
Outreach and the Rural Credit and Truining Project. RDP completed its Fifth year of operation in December, 1990, Presently, it
hus grown into 4 comprehensive programme working in 3,664 villages spread over 61 upazilas and 26 districts,

The intervention of BRAC in new arcas is initiated by RDP. RDP operates for a period of 4 years in the newly inlervencd
arcas developing a viable institutional environment necessary for initiating subsequent credit activitics without RDP's subsidized
Supports.

A BRAC Bank project formally called Rural Credit Project (RCP) takes over a branch only when it is capable of efficient
credil operastion.

In January 1991, 20 RDP branches will mature as RCP branches. Thas, in the same year, RDP will intervene in 20 new
arcas. Inlervening in new areas and developing the existing arcas as RCP are two important features of RDP nctvities.

RDP's approach fotuses on four major types ol activity, These are:

(1) Institation Building

(2)  Credit Operation

(3)  Income and Employment Generation and

4) Suppott Service Programmes.

A RDP arca oflice is gencrally staffed by 6 persons comprising one manager and 4-3 programme organisers and 10-12 gram
ﬂmb{:ﬁ!shchikal (GS). An arca office cover 50 village organisations; both men’s and women's with a membership of about 6000
to TO.

2 INSTITUTION BUILDING

Institution building is not only a fundamental sk but also a key factor in successfully operating multidimensional and
integrated rural development programmes. Institutional development in RDP involves a number of stages and tme for
consolidation. The various stages of institution building are:

20 Group Formation

The process of instilution bullding starts with BRAC s intervention in new arcas and identification of the wrget population
(landless poor) eligible for membership through an informal survey. Affer that, group discussions take place between the people
identified (who have expressed their interest in development) and BRAC's Progrumme Organisers. In these meetings problems and
prospects of the landless pote ate identificd, discussed and amalysed o ind out wiys and means of possible solutions by
themselves as individuals or-as a group,
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2.2 Village Organization {(VO)

Within a short period of 1 10 2 months, these group discussions attract 30 10 30 people on a regular basis. The time is now
ripe for introducing rules, formalizing groups and forming Village Organizations (VO). The minimum size of 8 VO is 50 and

maximum 70

Ench VO is subdivided into small groups comprising of 5 10 7 members. Each small group has a Sccrctary clected lor o period of
two years, Each VO is managed by a Management Commiliee (MC) consisting of 7-10 members which includes 1 Chairman, o
Secectary and a Cashier. Members of the Management Commitice (MC) are chosen from amongst the Secretanies. The leader of a
sl growp cannot be on the MC for more than one year.

Till December 1990, RDP has reached 3,664 villages spread over 61 upazilas, 26 diswicts  (hrough

o network of 90

branches, The overnll performance of RDP's organisational activity in terms of village coverage, VO formation and membership

i detailed below,

Table I: Coverage of Villages, VO Formation, Membership and CoveragePlanncd Target for 1990,

Ch_'c_:_a;_guﬂ Penodw Porformance
Aspcis Upio Upio Increase/Docrease Targe Achicwvial
Dec, 1989 Dex., 1990 (+)A-) for us % ol
Oan-Dex.) 1990 1990 total wrged
Villages Covered 2,753 3664 Ml -
VO Formed 5422 7.174 1,152 1.696 103%
Men 2,390 2852 462 -
Women 3,032 4322 | 1290 -
Membaership 295,582 198 830 103 248 154,966 67%
Men 114,146 142470 28324 -
Women 181436 256,360 74.924 =

During Jan-Dec 1990, a total of 1,752 VOs with a membeeship of 103,248 (men 28,324 and women 74,924) from 87,618
houscholds scotiered over 911 villages, 61 vpazilas and 26 districts were added 10 RDP,

Available data indicate a higher growth rate for women groups and membership. This is duc 1o a change in BRAC s policy
of emphasizing women's development.
As is indicated from the data (Sec Annexure-IV) a total of 14,387 (men 6,506 and women 7 881) members were dropped out

duting Jan-Dec 1990 despite an overall increase in the number of VO3 over the period (see table-1), This shortfall is analysed 10
have boen resulied ﬁmlwl::mu}mlmurmn mm{mﬂshlmdj inserted into the \'mmmmmrwmnfm

.:ilhuwmn[um&m{mmumwm

would have been much higher were it not for the above two factors. An analysis of data on target
achicvement for VO& amd ip (See Annexure |, 1L and Table 1) reveals a siwation of non-lincar growth und achievement
because membership declined inspite of the higher achicvement ﬁl‘ wieget (103%) in VO fommation during the period. This
unparallel situation heum thm two variables can be manifesied in the sbove arguments for membership drop out as well,

'I‘tmmnbuthpﬂuw

2.3 Functional Hdunlhl (FE)

Once group formation is accomplished other group norms such as conscientization, weekly meetings, regular savings habit
and training of growp members on human resource development and skills are esablished. Among the various means of group
development process FE is considered the best ool 10 make group members aware of the existing Maws in socicty and their
dormant potential a8 agents 1o create an cavironment of sclf help and mutual aid.

The Functional Education Course (FEC) comprises of 25 members (consisung of 5 small groups). The course consists of
two parts viz,, social awareness and litcracy. The former is compulsory for all group members, while the kitter is optional. The
process of conscientization of group members in a well planned manner starts with FE course.
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Till December 31, 1990, a wial of 7,531 Education Centres were opened. Leamners enrolled and gradunted in the centres
opened were 180,746 and 166,323 respectively, The analysis of data on tirget and achicvement for functional education graduates
in 1990 shows that over the period the target in this area was overachieved (176%), This can be attributed 1o management policy
of exphasizing this education (comscientization part) during the reporting period. The following table depicts the overall and
perindic position of functional education (Social Awarencss) and the position of target achicvement during 1990 for FE graduates,

Table 11: Coverage of Functional Education (Overall, Periodic and Coverage of Planned Target for FE gradugies in 1990)

Ovemll and Penodic Performance Increase/Decrease Target Achievement
(M=) for as % of
Particulars Upto Upto (Jan-Dec) 1990 1990 Total
Dec, 1989 Dec. 1990
Centres opened 4571 7.531 2,960 - -
Lenmers enmllcd 107,164 180,746 T3.582 - -
Men 32149 S0378 18,229 - -
Wiimien 75,015 130,368 55,353 = -
Leamers graduated 3,696 166,323 162,627 92,500 176%
Men 1,034 44038 43,004 - -
Women 21,662 122.285 119,623 - -

2.4 Group Meetings

The group members meet once a woek, At this meeting prospects, problems and issues which affect the lives of landless
group are discussed with the major focus being on various aspects of financial tmnsaction (loan realisation and collection of saving
elc.)

An issie-based meeting is held once o month conducied by the PO. Various social issues, particularly relating to exploitative
nicchanisms which affect the life of the landless poor, are discussed and analysed at this mecting, Based on the discussion varicus
actions are planned, This kind of meeting is of special significance in the instititional development process,

A villnge-based meeting is held generally st the respective Arca Office, four times a year with the leaders of small groups
both men and women. This is organised by the PO. Al the meeting various issues on organisational norms, rules and financial
disciplines are discussed. These mectings plays a significant role in the institutional building process.

2.5 Saving and group fund

RDP group members are encouraged 10 stan a savings programme through regular weekly savings, Each member saves Taka
two weekly. This aims at develaping their saving habit and installing a financial resource base 10 reduce their vulnerability when a
small amount of money is required inan emergency.

Upto Decomber 1990, a woal of Tk, 103,703,677 (men 31,988 177 and women 71,715,500 is saved by group members of
which Tk. 47,730,656 ar 117.0% of cumulative saving figure of December 1989 was saved during the reporting period (Jan-Deg
1990). Till December 1990, a ol of Tk. 2,02,66,149 was generated in the group fund introduced in 1989, The increase in group
fund during Jan-Dec 1990 was 203.3% ol December 1989 ligure. The increase in group fund compared 1o saving is highly
‘gignificant. This noticeable change in group fund can be auributed 1o higher disbursement made against the DTW schemes during
the reporting period (Jan-Dee 1990). Since growth of group fund is linked 1o the growth of disbursement obviously more
disbursement means more growth in group fund. The following lable illustrates the position of saving and group fund till
December 1990 and coverage of planned target during Jan-Dec 1990 for saving.
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Table H1: Position of Saving and Group Fund and Coverage of Plannced Target (during Jan-Dec 1990) lor Saving.

Overall and Peniodic Position of Saving (TK.)
Aspeots Upto Upto Increase/Decrease Target Achievement
Dec. 1989 Dec. 1990 (=) lor as% al
I 1990 total targel
Saving (Tk.) 55,973,021 103,703,677 47,730,656 44 083,805 1095
Men 17.055,.246 31,988,177 14,932,931 - -
Women 38,917,775 71,715,500 32,797,725 = =
Giroup und (Tk.) 5,680, 806 20,266,149 13,585,343 - -
Men 2142374 6,490,245 4,347 871 - ~
Women 4538432 13,775,904 9237472 - -

*  This target relaies o the group members own saving (own contribution ).

2.6 Insurance

An insurante policy for VO members has been introduced from 15th June 1990, A group member need 1o [ullill the
following eriteria 10 be cligible for joining the insurance policy,

—  Members who are with the group for a period ol one yesir, below 54 years and enrolled as a member of the insuriince policy.

- The insurance henefit has been fixed at Tk 5,000, The insurance moncy will be given to the nomince of the insured member
alter hisfher death. No member needs to pay any premium. The lund is generated by 1% compulsory deduction from loan
disbursement Till December 1990, o 17,400 group members were covered by the insurance policy which is 4.4% of the total
membership,

2.7 Training

Training is, not oaly a vital component and support seevice in the process of RDP development, bat also essential 1o
develop human potential, leadership qualities, managenal capability and occupational skills - a pre-condition for transforming a
VO, into an effective and sustainable institution.

Training provided to scceleraie the process of institutional building and multi-sectoral activity of RDP are ol two types (1)
Humaon Resource Development training and (2) Occupational Skills training. Human resource development training includes
Functional Education, Consciousness Raoising, Leadership Development and Project Planning and Management, These trainings
dim to help the poor develop their own copabilitics 10 analyse and lind ways and means 10 solve their own social and econbmic

probilems,
The second category of training is Occupational Skills which is essential Tor upgrading the skills already present or for
acquining new kkills and capabilities necesssiry in carrying out income and employment gencriting schemes,

Upto December 31, 1990 a wtal of 41,420 group members received human development and occupational skills training,
The overall andd periodic performance of training is detailed in the following wble.



Table IV: Training Performance (Human Development and Occupational Skill Development)

Overall and Periodic Performance
Upto Upo Incresse/Decrease
Courses Dec. 1989 Dec, 1990 {(+)(<) in 1990
M F T M F T (Jan-Dec)
. Human Development: 13,427 21,186 4613 59872 147,871 | 207,743 173,130

— Consciousness

Raising 6,467 9.702 16,169 7.653 12,729 20,382 4213
— Leadership

Development 2.853 4.461 7314 3.847 6,520 10,367 3053
—  Project Planning _

and Manpgement 1,446 1,919 3,365 2,444 1,298 5742 2377
— Legal Awarcness 1,627 2442 4,069 1,890 3,039 4929 860
— FE Grduntes 1,034 2,662 3,696 44 038 122,285 166,323 162,627

b, Occupationnl Skills

Development 60 36,308 44,271 16,342 59,512 75.854 31,558
— Poultry 3 41 657 43,660 3 50,268 59271 15614
—  Agriculiure N.A. N.A. 4,135 11.587 6,865 18,452 14,317
— Fishcultre N.A. MN.A. 576 R32 TO8 1416 ®40
— Sericulture and

Social Forestry [54] 1,210 1,270 155 1.905 2.060 ™0

During Jan-Dec 1990, a total of 173,130 group members were trained in human resource development, of which 162,627
were trained in Functional Education (social awarencss), 4,213 in consciousness maising, 2,377 in project planning and
management, 3,053 in leadership development and 860 in legal awarcness while the group members brined in occupational skills
figured 31,558 of which 15,619 were trained in poultry, 14,317 n agriculure, 840 in fishery and 790 in sericulture and social
forestry (See Table V).

Statistics on target and achievemoent in training during 1990 indicate that the achicvement in human development courses
(except Project Planning and Management) far excecded the wrget while training target for poultry workers in the occupatonal
skills category el short of the arget (36% short of the wotal target). This is because the training in these areas were wemporarily
sacrificed 1o the need of trmining in other categories of Human Development and Occupational Skills Training.




Table V: Trmining target and achievement in 1990

Courses Tarpet Achicvement Achicvemont
for 1990 in 1990 a5 % Towal
o Human Resource
Development:
—  Functional education graduate 92,500 162,627 176
— Consciousness rising 3.383 4,213 125
—  Leadership development 2275 3053 134
—  Project planning and management 4,000 23N 9
b. Occupational skills:
—  Pouliry workers 1,000 M2 fed
—  Pouliry rearers 12,195 14,960 123
— Paravel 200 214 109
3. CREDIT

Credit is a major components of RDP’s approach to development. Credit cnables group members 10 support vanious
coonimic peuvities and mm and employment. In RDP credit facilities 1o improve the socio-cconomic comditions of
ihe poor are not only an end but also a means towards the institution building process.

3.1 Objectives

The objectives of RDP’s credit programme are (o2

— stimulaic employment and income both for men and women

—  mobilise underutilised and unutilised local resources (use of derelict ponds, planting trecs on roadside embankments eic.)

— diffuse technology (.. imgation) and promote betier health care (1. samilation)

3.2 Criteria
There are cenuin basic rules which serve as a guideline Tor granting loans against various cconomic activities. These are:

=  priority is given to schemes/projects with economic and social profitability potential.
— 0o collateral is (in the traditional sense) required.
— all loans provided are subject 1o continuous and intensive monitoring and supervision,
— loans are provided st 16% interest miles calculated on reducing balance and repayable in weekly installment.
— loans are given w achicve the following conditions:

Develop regular saving habit

Develop a groap Dund

Since the loans require no collateral, 10% of the total loan roquested is deductad at source aimed at bringing the bormowers
under the framework of certain credit discipline. Of the 10% deduction pt source, 5% is deposited in the compulsory savings fund,
4% is deponited in the group fund and the remaining 1% is deposited in the insurance lund.

In addition, a member or bomower needs to fulfill the following conditions:
—  musi have compleied functional education training (Social Awarcnoss - compulsory part)..
—  must have record of regular attondance at the weekly meetings and regular saving deposits.
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—  must have clear knowledge ol the 17- promises.

— must have saving equivalent 10 5% of the loan requested for the first ume, 10% for the second ume and 15% for the
subsequent loan,

—  must be able to manage own finance,
—  must have proved group cohesivencess.

3.3 Operation Procedures: Disbursement and Recovery

Loans are of three types depending on duration (1) short tcrm, repayable within one year, (2) medium term, repayable within
a period of 3 yvears and (3) long term, the duration depends on the nature of the schemes {e.g. asset-loans). The smallest loans are
Tk. 500 and the largest Tk. 8,000,

Loan proposals arc screencd and approved by the group during their weekly meetings. To have o loan proposal approved by
the group, two thirds of the members must be present. Fifty-one percent of the members must be present for a loan proposal to be
approved. Participation and group responsibility are thus essential clements of the loan process. Aler approval; the loan proposal
is submitted to the Area Manager through the responsible BRAC POs. The loan amount is disbursed 1o the borrowers in cash in

the presence of the Management Commitiee (MC) of the growup.

Loon disbursed are recoverable in woekly installments. Once a week the GS' visits each village o collect all loan
installments from the group (both women's and men's) of the sume village in the presence of all group members, including
management commitice members, and enters the atcount into the horrowers pass book.

On the same day the GS deposits the money with the Aceountant st BRAC's Area Oflice a receipt for the amount collected
is given 1o the respective MC at the next collection. On the other hamnd, individual installments are eniered into the Arca Office’s
ledger.

3.4 Performance of Credit Operation: Cumulative and Periodic

Till December 1990 a total of Tk. 686,138,162 has been disbursed to 263,378 group members 1o finance 140 1ypes of
income and cmployment genemting acuvites. The lollowing wble illustrates the overall position of credit disbursement, recovery
and oustanding bath: for men and women,

Table VI: Seawise Cumulated Dishursement, Interest Receivable, Recovery and Dutstanding

Purticulirs Owerall and periadic pediormance

Men Waomen Total
Disbursement 263,629,703 422,508,459 686,138,162
Interest receivable 13,039,231 15,942,243 28981474
Realisation 190,082,802 242,058,503 432,141,305
Outstanding 86,586,132 196,392,199 282,978,311

An analysis of the tend in credit disbursement shows that the women groups absorbed more eredit (61.6% ) compared o the
min's group (38.4%). This ingrease in the share of women's loan can be attribuled 10 BRAC™s policy ol emphasizing women's

development,
Credit Operation : Periodic (Jan-Dec. 1990)

—  Disbursement

A total amount of Tk. 322,780,197 (47.0% of 1ol disbursement) was given o T8.804 borrowers (men 24,291 and women
54,513) during the year. Of the total disbursement during the period, Tk. 97 498 569 was disbursed to men's group and Tk,
225,281,628 w women's group. The ratio is 30 : 70, The credit disbursement for Y1, Y2, Y3 and Y4 branches was Tk
15,399,339, Tk. 76,937,191, Tk. 115,551,805 and Tk. 114 891,862 respectively (Annéxure-V),



—  Ouistanding:

The outstanding during the period (Jan-Dec. 1990) Nigured ot Tk, 198,268,786 or 70.0% of this years (1990) cumulative
outstanding (Tk. 282,978,331). The outstanding Ioan lor Y1, Y2, Y3 and Y4 during the poriod are Tk. 12,291,492, Tk.
37471271, Tk, 39,254,174 and Tk, 57,547,503 respectively, Available dota shows that Y | achieved 102% of the wotal
targel, Y2 182%, Y3 312% (very significant) while Y4 110% of the target (Sce Anneaure- V1),

— Ru!lsatinn':

During the period (Jan-Dec. 1990) a total of Tk, 432,141,305 was realised which is 62% of comulative disbursement figure
of December 1990,

The available information on target achievement in disbursement and outstanding in 1990 shows that 96% of the sl
disbursement target and 150% of the wotal outstanding target was achieved (see Annexure-V and VII),

The break up on target achicvement information for different categories of branches depict that the branches grouped under
year 1, (Y1) could achieve 80% of the disbursement target and 102%: of the outstanding wrget set for 1990 (sce Annexure V
and VII), while the performances of Y2 branches were far betier than the Y 1 branches (Sce annexure-V and VII). This is
because bulk of the members in these branches were not matured o be qualified as barrower as 10 out of 20 branches (opened
in 1990) were opencd between Nov.-Dee. 1990, only wnmthshcfmlhncmplumnu{lm Above all, a signilicant
number of group people particularly thase who could not be graduated in functional education (social awareness) were not
supplied with loans. Analysis of data on performances of Y2 branches shows that these branches performed well in
achicvement of target for both disbursement (148%) and outstanding (182%) (See Annexure - V oand VII). The higher
performances of these branches in achievement of wrget both disbursement and outstanding can be analysed to have resulied
From o number of factors (1) The high intake of demand For loans aimed at responding 1o the increased credit needs of these
branches as these grew not only in years but also in performance, (2) a vast majority of members in these branches are with
the groups for 6-7 years, As 4 resul demand for loans was higher in the branches and more loans were disbursed 1o meet the
loan demand for groups members staying with groups for longtime and (3) a signilicant amount of short and medium loans
which is 515 of total dishursement was absorbed by these branches,

The performance of Y3 and Y4 branches in achievement of 1arget both for disbursement and outstanding were on the low side
of the prospects compared 10 the Y2 branches. The achicvement of disbursement and outstanding target for Y3 was 115%
and 312% respectively (see Annexure - Voand VII) while for the Y4 it was 71% and 110% respectively. The underlying
forces behind the Tower coverage of wrgel schicvement in dishursement and outstanding in these branches (Y3 and Yd)
particularly compared with Y2 branches can be manifested in a number of reasons: (1) These branches although they grew in
years did not grow in performance (institutional building, group activity development, capacity ol credit absorption and
management) as the Y2 branches, (2) The Y3 and Y4 branches concentrated much of their attention on & number of activitics
such as identification of non-target, membership dropout and recovery of overdue loans other than concentrating on now
disbursement. All these factors combined together are analysed 1o have been the major contributing factors towards low
intake of credit demand in these branches (Y3 and Y4) when compared to Y2 branches.

Termwise credit disbursement

Till December 1990 a total of Tk. 686,138,162 was disbursed of which short term loan was Tk. 502,360,085 (73%),
mediam term loan was Tk, 114,517,073 (17%) and long term loan was Tk, 69,261,004 (10%) (Annexure-X).

Activitywise credit operation

As far as activity-wise ¢redil operation is concemed, the highest amount of credil was absorbed hy Rural irading sector
(42.8%). This is followed by Livestock (19.7%), Food Processing (11.9%), Irrigation (7.8%), Rural Industries (6.4%),
Agriculture (6,3%), Rural Transport (3.8%), Fisheries (0.81%) and other activities (0.13%) which include health and other
activities such as consumption loan, lease of ferry, NFPE school building construction ele,, (soe Annéxure-X1). The graphical
representation of seciorwise disbursement (principal) is depicied below.
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Overdue! and recovery rate

The ¢cumulative repayment rite shows an increasing trend. It increased from 95% in December 1989 10 98% in December
1990 or by 3% compared 1o 1989, Available data shows that year | and year 2 brisnches had no overdue loan while the year 3 and
year 4 branches had overdoe loan. OF the wtal dverdoe lobn year 3 branches along hid overdue of Tk, 63,91 928 (TO.8%: ) and year 4
branchies had overdue loan of Tk. 2,667,535 (29.1%), Details ol branch and activity-wise overdue loan is given in Annexure-XIT1.

4  INCOME AND EMPLOYMENT GENERATION ACTIVITIES

Income and employment generation is a very important component of BRAC's rural development activities, The landlcss
poor are increasing in numbers but absorhing capacity of the labour market remains far behind the requirements, There is a limited
number of new jobs created by the public and private sectors bul these are concentrated in the urban arcas and they often reguire
technical/professional skills which the rural poor do not possess. Under these circumstances, the prospect Tor the landless is rather
gloomy and uncertain,

BRAC addresses this problem by providing credit for income and employment generating activities. Since the [arm activitics
are not capable of employing rapidly growing labour force, employment generation in non-crop agriouliural sccior which covers a
variety of actvitics such as ownership of agricultural equipment and irrigation assets like shallow and deep whewells are of special
significance for the growth and development of landless with whom BRAC works.

4.1 Agriculture and Irrigation
BRAC hus been involved in irrigation programme with riral landless since 1975 wath the Tollowing objectives:

o improve the income distribution situation through crop sharing system

o increase agricultural production through intensilication of cultivation

o ensure accrual of benelits 10 the landless poor hoth as sellers of waler and creation of employment during the lean
scason

o develop management capabilitics of the landless poor

o enhance social power and prestige of the disadvantaged poor,

The most significant aspect of irrigation scheme is the creation of a process lor affecting changes in the existing distribution
paticen and power structure through ownership of means of production and thus gaining access 0 power and resource,
Consequently, the land owners are increasingly becoming dependent on the poor and coming to terms with them for irrigation
facilitics. RDP groups have been provided with loans o purchase or rent irrigation assets, like deep wbewell (DTW), shallow
tubewell (STW), lowlift pump (LLP) and hand wbewell (HTW),

The VOs manage the facilities and sell water to the farmers. The management committee of the VOs or o separale irrigation
scheme management committee is responsible for ensuring proper installation and maimenance of facilities. They look afler the
arrangement and finalising of contructs with the farmers willing 1o purchase water, the maintenance of accounts and the collection
of water charges. -

The borrowing group leaders discharge their responsibilities with BRAC assistance which includes provision of eredit, skills
and management training, helping with purchasing or hiring ol irrigation assets and provision of technical and management advice
s needed,

By now the programme has expanded considerably. At present there are 112 DTWs, 38 §TWs, 3 LLPs and 1 floating pump.
These equipments wgether brought 5,681 acres of land under irrigation systems. This is higher (13.7%) than what was planned
(4,901 acres). Tt may be pointed out here that the reporting period docs not present a new crop cycle in agriculture. As a result,
the increase in covernge arca reflected only the sctual position compared 10 the planned information cited in December 1989 report.

As seen in Table-VI1, although no DTWs was undertaken in 1990, the number of DTW actually undertuken equals the
number of DTWs planned 10 be undertaken in December 1989, This is because 9 deep wbewells which BRAC planned to put in
operation, and subsequently included in the list of equipments in December 1989 report, did not receive linal approval from the
government (i.e. Bangladesh Agriculiuml Development Corporation). 1

1.  Owerdue in this report is defined ax the amount which remains unrealised even alier the expiry of extended period. I the loan amouni
is not rocoverable within the given loan repayment schedule{loan life) the borrower is given un éxtension, not exceeding 50 weeks.



VIE lrigation Equipments Under Operation

Mumber of Equipment Increase in 1990
(Jan. "90 - Deg. ")
Dec.'89 1 bee, 90 Numbr Porcent
(Projecion) (Actual)

312 12 -

ES) is 4 12

3 3
1 - ‘
150) 154 4 3

~ Financial analysis suggests that BS deep tubewells (e, 77 per cont) ran profitably. Totl amount of profit of the present
le stands ot Tk, 2,349,323 which cquals 10 46 per cent of operational cost. A total of 25 deep ubewells incurred a loss of Tk,
S93 which equals 10 23 per cent of operational costs. The loss is mainly duc to mechanical disturbances (i.c. breakdown) and
supply problems (non-svailability of fucl in time).

Upto December 1990, a total of T, 54,112,318 was advanced in this seclor against 64,105 loans. This equals 78% per cent
of wtal dishursement. Recovery rate of this sector stands at 87%, onc of the lowest.

4.2 Poultry and Livestock

~ BRAC's pouliry development programme aims at gencrating income particularly for the rural poor women. The following is
an acvount of the programme components:

*  Training of poultry workers: One woman group member is selocted frhm each villnge for a week long training on
vaccination and treatment of poultry birds.

*  Development of key and model rearcr: Key rearer is a porson whuuwmntluummckmdmm hens (5-6 HY V) and
encournges othors 1o rear pouliry. Mn&lmmmﬂwhﬂmm%ﬁ#mdm&mgcmhmm“
chﬁ;Eﬂnﬂdeﬂ)—mhﬂuuﬂlmh

P Eﬂlbhﬂumuurmlmpmmrﬂmmmbdbynmddmm
*  Distribution of HY'V cges, chicks and cocks,
The programme has grown considerably through the years. A total of 3,353 poultry workers extend their seevices 1o 59,461

- rearers (1,e. 19% per cont of women members) who have been provided with a 1otal of 377,182 HY V cock/chicks 1ill Decomber
19940,

Table VIII: Performance of Poultry Programme

Overall and Periodic Performance | Increasc
Particulars  Dec.'89 Dec. *90 in 1990
Pouliry Rearer 34,891 49,461 14,570
Poultry Worker 2,711 3,353 642
Chick Rearer (units) 207 573 366
HYV Cocke/Chick Supplicd 303,438 377,182 73.744
| Vaccination Supplicd (Doses) 4936616 5,688,566 751,950

0



Livestock development is also important in view of its income and employment génemting polentials, The following
presents a brief picture of the activities under the programme;

*  Training of paravets: One group member from cach ward (4-5 villages) is developed as a paravet who is responsible for
ensuring vaccination and health service in his/her operating arca. Paravels earn by charging lor their services.

*  Training of Livestock rearer: Group meémbers who are interesied in rearing cattle are given a 3 days training on feeding,
housing and primary prevention of discases.

*  Vaccination: Vaccination is an important element for the success of the programme. The medicine is supplied by the
govemment's department of livestock.

*  Upgrading local breeds through antificial insemination.
*  Fodder exlension programme,

Till December 1990, RDP has trained a total of 556 paravets. This represents an increase of 64% over December 1989
figurc. By December 1990, a total of 13,560 cows have been inseminated from 58 insemination centres (Table 1X). The
programme is now supporied by 43 vewrinary graduses who offer services (o the rearers, This is a significant improvement'
wwards professionalising the programme.

Table 1X: Performance of Livestock Development Programme

Ovenll and Perindic Performance Increase
Particulars Dec. "89 Dec. "90 in 1990
Paravets 338 556 218
Rearers 13,389 J0 426 17,037
Insemination Centre 24 58 34
Animals inseminaicd 3,607 13,560 9,953

Poultry and livestock together presents the second lorgest secior receiving BRAC loan, So Far a total of Tk, 135,621,798 has
been disbursed in this sector il December 1990 which is 20% of wotal disbursement. Number of loan stands at 60,806, This puls
the per capita loan size at Tk, 2,230 which is 23% higher than the average. Recovery rate for this sector is 99.2% per cent.

4.3 Fish Culture

BRAC started fish culture in 1976 with the re-excavation of 16 ponds in Manikganj, Jamalpur and Sulla arcas with the
following objectives.

*  Bring the untapped and undenutilised water bodies (ponds, ox-bow lake, baor cic.) under effective use.

*  Develop infrastructure for the expansion of fishery and fishery related activities.

* Increase productivity and fish availability in order 1o improve the nutritional status of the rural population.
*  Improve the composition of supply by introducing and developing new species ol fish,

Owver the years, BRAC's lishery programme has undertaken o number of activities and joinlly worked with various agencies.
Under pond development programme BRAC received assistance in 1989 from World Food Programme, the Mennonite Central
Commitiee and DANIDA, BRAC has recently become involved in a new programme known as “Fish Fry Production and Sale
Programme' with the Government's Fishery Department. Under the agreement, BRAC supplies fish Try, produced by its group
members, to the government to increase production by release in the open water body. In addition, it is planning o initiate
another joint progmmme with the government to effectively improve the use of beels and baors. The programme is known as
"Beel and Baor Fisherics Development and Management Project’. As scen in Table X the programme includes a variety of
activities involving a total of 50 branches.
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Table X: Activitics Under Fish Culture Programme upto December 1990

Activity No. of Pond Arca
Ponds Covered (Acre)

Nilotica Culture 353 27
Fingerling Production 152 56

| Carp Culture 562 190

| Shrimp Carp Culture 21 15
Sarputi Cultre 173 19
 Total 1.261 07

Upto December, a tal of Tk, 5,526,820 has been disbursed in this secior, Recovery mte of this sector is only B6%. This
can be manifesied in a number of reasons, (1) the severe flood of 1989 caused serious damage w the sector, The damage the Moods
caused could not be recovered fully, (2) the cultivation of lishes could not be stared as planncd in some arcis bécause reexcavation
of pond in those areas was delayed, and (3) tmely supply of fingerlings could not be ensured in few nreas consequent upon the
searcity of sizable lingerings of various specics.

4.4 Sericulture/Ericulture Programme

This programme is designed 10 increase the income level, panticularly of women group members. As this is a homebased
activity it cnables them to casily panticipate in the programme. This activity in the past was confined to Manikganj arca alone,
but now has extended 1o other areas, At this stage, worms are made available 10 beneficiarics who rear them 1o maturity, Besides
training, supply of mulberry planis, credit and technical advice or rearing of warms are also ensured by BRAC. The number of
rearers are 1,406 which shows an increase of 38% over the December 1989 figure. Involvement of credit in this sector is nol
significant yer, Till December 1990, o 1owl of Tk. 155,652 has boen advanced 10 231 groop members, Table X1 shows some other
details of the progrmmme,

Table XI: Sericulture Programme upto Dec. 1990

Overall and Penodic Performance Increase m 19490
Area of Activily Dec. 1989 Do, 1990 Number %
(Number) {Number)
Silkworm Rearcr B4l 1.406 563 671%
Mulberry Trees Planted 537,066 2,293,976 1,756,910 Significant
Cocoons Produced (Kahons) 8,390+ 12.201* - -

*  For the reporting year only.
4.5 Rural Transport Progrumme

This is a rapdly expanding sector and at this stage the programme includes the provision ol credit for 12 itlems (e.g.
rickshaw, country boat, push cart, van cic.). Till December 1990 a wwl of Tk. 26,716,641 has been dishursed against 9,110
loans. Per capita loan size is highest in this sector (Tk. 2,932), as the nature of investment requires a relatively large amount.
Recovery rate of this sector is also satisfaciory (99.6%).

4.6 Roral Industries Programme

Rural industrial activitics as a means of livelihood are being taken up by an increasing number of group members, These
include weaving, oil mills, rice mills, ice plants and brick kilns and other activities generally classed as cottage industries. The

“investment, particularly i rice mills and brick kilns cnable group mombers 10 reap cenain advantages, such as, more income

levernge in the community and increase i lbour productivity through echnical improvement. At this suage, these activities

‘however are not very significant. Tradinonal weaving heads the Tist (Th. 24 965,142). Till December 1990, a wtal of Tk,
44,033,577 has been disbursed against 25 iems Rocovery muie ol this secuor naw stands at 97%.
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4.7 Social Forestry Programme

This is a relatively new programme which aims s ¢hecking rapid forest resource depletion and apening new arcas of income
generation for group members. The objectives of the programme arc e

*  restore ecological halance

reduce soil erosion, land shide and mineral leaching

*  cnhance income and cmployment opportunitics

Under this programme, group members are benefited through nursery plantation and mainienance of wees. In order o
aceclerate the pace of the programme a good number of nurserics (197) have been established. These purseries serve as the source
of plants und seedlings to the growers and the people involved in the implementation of plantation schemes. Till December 1990,

o total of Tk, 381,563 has been disbursed against 117 loans. This represents 0.9% of the 1otal loan disbursed against agricultural
sector,

Upto Decomber 1990, a total of Tk, 56,263 has heen advanced 10 30 group members. 11 is however anticipated that
disbursement in this sector will increase in the coming years.

4.8 Rural Trading

In rural trading 8 variely of sctivities is undertaken by group members which are mainly scasonal but capable ol
supplementing (amily income. In sddition, these activities offer quick retums. With the expansion of trading pctivities, and thus
increased participation of rural poor as buyers and scllers, diversification in the rural cconomy mkes place and the rural market
widens, This is the largest sector of BRAC loans, Till December 1990 a wiwl of Tk, 293,796,783 has been advanced which is
43% of wial disbursement, A wotal of 149,594 group members so (ar receved Joan for trading purposes. More than Lilty per com
of the borrowers in this soctor are women. Recovery rate of this scctor is 99,6 per conl

4.9 Food Processing

This sector includes a variety of activities such as husking of paddy, pulscs and oil seeds and propariiion of fricd and fMatencd
rice, dute juice and chick/catte feed, This is basteally a women- dominated scotor, Till December 1990 o ol Tk 81,653,665 was
disbursed ngainst this sector of which Th. 78,453 839 or 96% ol the total dishursement went 1o women's groups. Recovery rie of
this sector ks 99.6%.

5. SUPPORT SERVICE PROGRAMMES

5.1 Non-Formal Primary Education (NFPE)

BRAC has been implementing two primary school models mimed @ mecting the educational needs of two dilferent age
groups. The first model called the Non-Formal Primary Educavon (NFPE), 1s a three-year programme for children 8 w0 10 years
old who have never enrolled in schools, or are drop outs. The second model called Primary Education for Older Children (PEOC)
for 11-14 years old is a two years education programme, ‘The cluss timings are such that students can both help their parents and
atend school. The curriculum designed arc not only innovative but also capable of meeting the educational nocds of those left out
by the formaul educational sysiem,

The NFPE students are the childron of the landless rural poor. Girls are a special focus because “rescarch indicates that
women with even a small amount of education are more receptive 1o new idess...". Therefore their wotal overall dovelopment
should be considered. When these girds in wm become mathers they will send their daughters 10 school as a matier of course
together with their sons, Presently, girls make up 70% of the wual enrollment in these schools,

The second model is an experiment which started in 1988, Ilhnlw#'smfmﬂrnhium.mmmm
by this programme are Bangla, Mathematics and Social Swdics. The program has also developed a hridging mechanism by
inroducing English at the laer stage so that a student can continue in other primary schools il they wish 10 do so.

Nearly 75% of the students enrolled are girls. From 1990, the age ange has been changed from 11-14 years 10 11416 years,
Young masricd girls within this age range will be encournged 1o enter,
The BRAC schools have experienced a drop-out rate of 1.5% for the Tull three-year programme (loss is primarily bocause

familics must move away) and daily attendance surpiisses 95% . Statistics reveal that 95% of those who have linishod the three-year
programme have successfully passed the entrance examination of the fourth grade in the formal system,
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The BRAC expenicnce suggests that there are variables more important than poverty that influcnce parents’ and children
decisions about school enrollment and aucndance. Relevani curricula, dedicated and well-supervised icachers, reasonable class size,
parent involvement, accessibility of schools 10 home and low cost arce apparcnily imporiant vanables.

The NFPE cumiculum has been adapied for the PEOC and condensed. It was onginally a two-year course, but the rapd
progress made by the older children necessitated a fourth phase of the curnculum which is even more functionally oriented,
particularly in the second year.

Each school has a village committee of five persons chosen from among parents, teachers, community lenders and one
BRAC representative. The committee members motivate parents, arrange monthly meetings with them, help overcome non-
mmwmmw in fixing holidays and class imings. The schools are supervised by BRAC POs with
special tmining.

Upio Decomber 1990, 4 645 NFPE schools (including 2,424 PEOC) have been opened, which are spread over 126 upazilas
in 25 districts. The table-X11 dewails the NFPE programme,

Table X11: Performance of Non-Formal Primary Education (NFPE)

Overall and Periodic Performance
Arcas Upto Dec. 1989 Upto Dee, 1990 Increase/Diecrease
+) ()
{Darmg Jan-Dec 199))

Number of School opened 1494 4 645 3,151
— NFPE 1,494 2421 727
— PEOC T86 2424 1,638
School completed
— NFFE 424 575 147
— PEOC I8 59 741
Schools on-going
— NFPE 1,066 1646 580
— PEOC T69 1,665 896
Leamers enrolled
— NFPE 31,939 51,481 19542

Boys 10,467 15.133 4 66l

Girls 21472 36,348 14 876
— PEOC 22,970 49971 27.00

Boys 5862 14,998 9,136

Girls 17,108 34,971 17 B6S
Drop-out rate (%)

Boys N.A. 027

Girls N.A. 0.45

Facilitation Assistance Programme on Education (FAPE)

Based on the resounding success of the NFPE schools a great demand (rom the community arose 10 open more and more
schools, BRAC is fully committed to the goal of universal primary education. but, as an NGO, it has its own limitations.
BRAC, therefore, entered into an agreement with the Government of Bangladesh in 1988 10 evolve processes necessary for the
improvement of existing lormal primary education system. This endeavor is known as “Facilitation Assistance Programme on
Eduvcation”,
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The broad objective of this programme is 10 complement the government’s efforts 10 universalise primary education by the
turn of the century. The main focus of the programme is 10 concentraie on the following:

o check drop-out rate of students at primary schools
0 increase atiendance re

o improve enrollment mie

0 ensure community participation.

In additon, a varicly of activities have been arganised 1o successfully carry out the programme.  The activities undertaken
Include: training, workshop, parents’ mecting, activation of the schools management committees and regular school visits,

The project locations of FAPE arc: Sadar upazilus of Manikganj and Rangpur districts, and Chowddogram upazila of
Comilla district,

The Table below provides information about schools and activities underaken by NFPE st till Decomber 1990,

Some observations about FAPE are:

Auendance rate of both teachers and stadenis has improved.

A wtal of §52 children of poor familics were motivaled 1o enroll in the formal schools.

Participation of the community has improved as demonstrated by their activities (camrying out minor repairs of the schools;
procuring blackboards and mising subscriptions for the schools).

Management Commitiee of the schools are more regular in their mectings.

Table XI11: Activiues by BRAC NFPE Sl

Particulars Manikganj | Rangpur | Chowddagram | Total Remarks
Saur Sakewr
Parenis' meeting 157 357 339 1,053
Managing committes’s meeting 228 i1 152 498
School visit 1,552 1,796 2,039 5387
Individual contacts 14270 7.158 7.902 29,330
Cash & kind collections
a)  Number of schools 24 22 29 73
by Cash (Taka) 14,620 8,500 19408 42,528
¢ Kinds 23975 17,300 49 604 90,879
Total 38,598 25,800 69012 133,407
Re-admission of drop out children 1 427 178 LI
Admission of school gong children 180 184 148 500
High school Madrasha 20 15 17 52
Training
a  Assil. Upazila Education OfTicers 5 6 5 16
b Feadmasicr el 55 54 164
€)_ Assti. eacher 192 158 224 574
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5.2 Income Generation for Vulnerable Group Development (IGVGD)

IGVGD is a collaborative programme between four bodics: World Food Programme, the Government's Directoraie of Relief
and Rehabilitation (DRR), the Department of Livestock (DOL) and BRAC. The objective is to improve the income caring
potentials of destitute women who are VGD card holders of the monthly ration of 31.25 Kg. of wheat. The programme provides
skills training and other support over a period of 2 years when the VGD beneficiaries are supparied by the wheat ration. This
triining would be on better poultry rearing practices so that the women can cam a sustainable income equivalent to their monthly
wheat ration even alter the programme is withdrawn,

Poultry rearing was considered as it is suitable for widespread implementation. It is low cost, requires Hitle skills, highly
productive and can be incorporated into the household work schedule,

Initially, the programme was taken up on an experimental basis in 1987 with DRR in 22 Upazilas. Iis overwhelming

success and spontaneous response led 1o its expansion, and, presently the programme is being implemented in 36 Upazilas
benefiting about 80,000 women. The progmmmie components are:

selection of VGD beneficiaries for training

training of poultry workers

vaccination on a regular basis 1o reduce bird mortality

cstablishment of units 1o rear day-old chicks

distribution of HY'V eggs, chicks and cocks

free range feed supplemented by balanced feed

credit suppon

The responsibilities of the four organisations who collaborate in IGVGD are:

BRAC stalT arc respansible for motivation, group formation, training and supply of inputs to the VGD card holders.

& 9 8 0 O o

DOL provides technical support, vaccines, equipments and HY'V eggs, chicks and ¢ocks at cost.
DRR, through BRAC, provides administrative support for smooth implementation of the programme.
WEP helps in monitoring and liaison work.

Present Status of IGVGD Programme (As of December 1990)

Particulars Target Achicvement Percentage
Upazilas under the programme 36 36 1005
Unions under the programme 309 2% 106%
VGD card holders selected for training 42,000 58,500 99.5%
{75% of 60,000 VGD card)

VGD card holders truined (total) 42,000 58.500 139%
Trained as Pouliry Workers 6,500 6,390 9%
Trained os Key Rearers 35,000 34434 08%
Trained as Chick Rearers 500 450 YO%
Day old chick reared 450,000 430,728 06%
Poultry mortality rate 8% 9%

(During the reporting period)
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Credir:

Disbursement 17,000,000 13,819,539 Rl1®
Realisation — 13.675.717
Oustnding — 143,822

The following are the constraints which cropped up duning the programme implementation of the first phase i.e. Junc'88 -
July'94,

*  starting period of the programme was delayed due 10 the Noods of 1988 (August 10 November)
*  supply of day-old chicks was insufTicient

®=  some vaccines were in short supply e Fowl cholera and duck plague

* some of the villages chosen were inaccessible

*  credit dishursement in some cases were delaved and for some the period of repayment was 100 short, béing 100 near the end of
their 2 year lem,

* 5 group savings were withdrwn wwards the end of the term, the women had a large amaunt of money in their hand, They
could not buy enough birds doe to insufficient supply 50 they spent their savings in other ways.

To overcome these constraints the following acuions were taken:
*  The supply of birds was increased through discussion with DOL Trom 35,000 w0 90,000 birds per month,
*  Increased vaccine supply was also ensured (o project arcas.
*  The VGD women were motivated 1o continue individual savings accounts and encouraged w buy HY'V as well as local birds.
*  Those villages which were inacccssible were discarded diic 10 had communication.

From June the programme has expanded to 36 Upazilas with new beneliciaries (July "90 - June "92 cycle). The ol VGD
card holders in the 36 Upazilas are 80,000, For smoather implementation the progrmmme was divided into 4 phases.

In the first phase, selection of VGD card holders was compleicd by August 90,
= Training of poultry workers was completed within September, and vaccinations started from September,
Training of key rearers started from September "90 (100 key rearers per month),
A feed sale centre in cach Upazila was set up by August 1990,
Credit was disbursed o chick rearers in August "90 and key rearers from September onwards.

5.3 Rural Enterprise Project (REP)

Rural Enterprise Project started with funding from Ford Foundation in October 1985, The purpose of the project was o
explore and develop new and innovative income generating activities which are operable and manageable by BRAC organised
landless groups. With the phasing out of its initial phase in December 1989, the second phase of the project started Trom January
1990, A Donors consortium funding through RDP is responsible for REP's second phase. Uplo December 1989, REP explored
and developed quite a number of new and improved income generating projects for the landless group members. In addition, REP
developed 15 new projects during the reporting period ic. Jan-Dec. 1990, These arc:

Shrimp nursery

Integrated farming

Pigeon rearing

Horticulture projects (kankrol and improved variety of guava, lemon and papaya)
Small carp hatchery

Agro-Forestry
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Poultry layer cage culture in rural condition
Improved Feed for different breeds and varicties of pouliry
HYVY Sugar Cane (Chewing varicty)
Goat rearing
Women operaicd rural restaurant
Paddy-fish culture
Carp poly culture
~Nilotika mono-culture

Currently, REP has 24 projects in hand developed for the landless members in different RDP and RCP arcas. A list of
" REP's projects is given in the Annexure-XI11

i REP has identificd and undertaken # variety ol programmes, both in farm and non-farm sector, aimed at promoting new and
innovative entreproncurial activity suitable and viable for the Landless groups.

These activities can be broadly classified under 6 secwors, They are: agriculture, lish culture, livesiock and pouliry, agro-
iuﬂtry rural industrics and agrculiursl Frming.

| _T‘h: projects compleled during this period are: (a) shoimp-carp (semi intensive) poly culiure, (b) duck-cum-fish integrated

| REP has developed a new prafile on Shrimp-Carp Poly Caliure and a training module of it during the last six months, It has
:_f_lsnmplndlrqmnn‘rcxuhmdsumdlmymnhmmwcmnrmwrulhm
Future Plans

1 Buring the forthcoming year, REP is planning to establish linkages with governmental agencies to faciliuie its projects in
the lollowing arcas:

o Agriculture: Linkages with dilTerent rescarch institutions for sweet potato cultivation, HYV sugarcane cultivation, vegotable
seed prodhuction, horticulure nurscry,

bl Fishenies: Some pilot projects on small carp hatchery will be undentaken. More projects on carp poly cultuse, shrimp carp
poly culture, thai sarpuati, nilotika eic. will be undertaken on experimental and pilot project basis,

€} Livesiock: Linkage with Bangladesh Livestock Rescarch Instiwie (BLRI), milk processing und marketing will be done for
milk surplus arca,

' Rural Industries: Investigation on extile sector, possibilitics of establishing service centres ot Narsingdi, Manikganj, Rajhari
and Pabna including dycing, printing, calendering and block printing, Morcover, REP is endeavouring 10 develop power tiller
operational software with financial assistance from Ford Foundation - Pllot Project Grant No 85004929 Phase-1.

5.4 Management Development Program (MDP)

The Management Development Programme originated during the process of traning for BRAC's Child Survival Programme
~and was formally established in 1990, It's purpose is 1o cnable BRAC, government and other development agencics 1o manage
their resources more productively, equitably and sustainably. The busic purpose of MDP s 1o stress the management capability

by providing management training 1o BRAC and non-BRAC workers through five basic programme clements:

0 Rescarch, documentation and development of learning materials
o Service education

: Experimental ficld laboratories

‘{fﬁ Follow up and experience sharing

Consultancy service 1o other organisations.




MDP courses emphasize inleraction, non-lecture approach and give equal attention to areas of wechnical, behavioural and
conceptunl competency. Follow up is done in part, through specific assignments which can be checked ot interyvals. The MDP
trainers are drawn from existing BRAC siafl and external bodics, such as Institute of Business Administration Dhaka University
and Bangladesh Management Development Centre.

MDP has so far coordinated  different training programmes for the employees ol both BRAC and other organisations
(government, and semi- government elc. ),

The following table shows the detailed training courses organised by MDP during 1990,

Tuble X1V: Management Development Training

Paricipant Courses Employees Baiches Persons in Duration | Month
Background cach group (days)
UHFPD Management development GOVT. 1 15 13 Jan,
MO programme(MDP) GOVT. 1 25 12 Feb.
AM (RDP) v BRAC 1 15 17 y
HO Personnel L BRAC 1 26 11 i
MO £ GOVT. | 18 13 March
AM (RDP) " BRAC 1 20 16 3
uPO* (CSP) + BRAC 1 20 18 %
UPO (CSP) 4 BRAC | 19 19 April
AM (RDP) ) BRAC 1 20 20 May
UPO (CSP) " BRAC 1 0 16 June
HW/PO (C5F) Training ol BRAC 1 25 26 August
(WHDP) Trainers (TOT)
Medical(CSP) Orientation on BRAC 1 11 9 Sept.
Olficer WHDP of Medical Officers
P.O. (REP) Orientation on General BRAC | 10 3 August
Management and Monitoring
U.P.O(CSP) Management Development BRAC 1 20 L- Nov.
Programme (MDF)
P.O. (RDPM Training on Monitoring BRAC 1 14 6 Sept.
UP.O(IGYGD) Management Development BRAC | 2 17 Aug-
Training Programme Sept.
U.P.O(IGVGD) — DD — BRAC 2 19 14 Sept.
Rescarcher Training on Research BRAC | 20 b Sept-
(RED) Methodology Aug.
* UPO = Upazila Program Organizer (BRAC).

Furthermore, MDP provided necessary assistance in organizing several management training courses of NIPORT and
NIPSOM. MDP, in co- operation with the Training and Resource Centre (TARC) of BRAC also assists in the implementation of
trnining of the trminers (TOT) in NIPORT.

Futare plans : MDP's [uture course of action will be 1o concentrate on the following activities:
—  Develop case history of RDP and other BRAC programmes.
—  Establish a library.
—  Organize one national workshop with the Directorate of Livestock which will be followed by management training courses.
—  Organize a management course for the mid-level managers of dilferent NGOs in Bangladesh,
—  Provide training 10 BRAC's Women's Health Development Programme (WHDP) which will start functioning from 1991,
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This training will be for arca managers, doctors and other licld level workers invalved with the programme,
—  Develop an Audio Visual Unit.

5.5 Para Legal Programme (PLP)

The Para Legal Programme started in 1986 in Manikganj district. At that time a few group members (60) were given legal
awareness training which they informally disseminated among their fellow members. The overwhelming success of this led 1o
widespread demand for a more structured programme. The original 60 members were given a very intensive training, and, those
who successfully completed the course were selected as Para Legal (PL) sheboks (teachers) and they in turn started  Para Legal
(PL) classes for group members.

In five arcas viz. Manikganj, Betila, Balinek, Krishnapur and Gorpara the previously trained Para Legal sheboks are active
i.c. legal awarenoss classes are going on. In 199() it was decided to replicate the programme in 10 arcas namely Goalundo, Rajbar,
Ahladipur, Mirzapur, Mohera, Warshi, Jamalpur-1, Jamalpur-2, Jamalpur- 3 and Gheor, There are 7 POs in the Para Legal team
and each PO looks alter three areas,

For programme extension, 100 persons have been trained (from the group members) as Tuture PL Sheboks, The selected
members were glven a thorough orientation in the following courses:

Basic training - 1 on Family Law and Law of Inheritance.

Basic training - 2 on Citizen’s Right and Land Law.

* PLT T-1 on Family Law and Law of Inheritance

FPLT T-2 on Citizen"s Right and Land Law.

* Paralegal Teacher's Training.

By using manuals and in consultation with the tcam personncl, the trainer conducts the Basic training 1 and 2, In PLT 1 and
2 the trainers use (lip charts.

To be a para legal shebok a person has 1o complete these four training courses, The nowly selected porsons, both male and
Female, have already started classes in their respective areas,

These persons are continuously up-dating their knowledge through refresher courses arranged by the P L 1cam, This is the
process of preparing a Para Legal shebok. [t is interesting to note that the group members pay lor the para legal classes. This
subscription is distributed as honorarium among the Para Legal sheboks.,

Trained Para Legal Sheboks/Shebikas are now involved with dissemination of information on law through legal lileracy
classes. Till December 1990, about 4,929 (Male 18%) and Female 3039) group members have received legal awarencss training,

5.6 Monitoring

In Oclober 1988, & monitoring cell was established (0 assist in developing an effective monitoring and management
informaton system for RDP. The cell staried by carefully reviewing the credit operation procedures of RDP. Since then, a lot of
changes and revision in credit operation procedures has tken place. Tnaddition, the depanment has been endeavouring to develop
an effective  management information system for other non-financial activitics of RDP. The cell was upgraded (o deparunental
status in November 1990 and named as Monitoring Department for its effectiveness in management information monitoring and
is given the responsibility of monitoring both RDP and RCP.

Activities of the department during the reporting period are discussed below,

5.6.1  Monitoring the Institution Building Process

The objective of monitoring the institution building process is o improve the capacity of planning and organising group
activity. In sddition, the moniloring exercise provides information both 10 group members and BRAC's stalf on “what is going
right or wrong”, compared to the stated goals of the programme,



A puarticipatory methodology has been developed. The methodology includes 30 indicators, such as delivery and
organisational activity, savings, credit, and social and health aspecis. Each indicator is given a value that ranges lrom two 1o six.

Indicators which are viewed more “important™ are given more value. In addition 1o this, 10 (1en) points are given to each
indicator (or achieving yearly targets. Final score (or each indicator comes in the following way: value of the indicator is
multiplicd by the said indicator. Total score that a group can achieve comes to 1,000, To indicate the result in percentages, total
score is divided by 100. Depending on the final score a group can be stmdardised into Good (8 10 10 point); Satisfactory (6 10 7.99
paint); Poor (4 1o 5.99 paint) and Bad (less than 4),

At the group level, the results of the exercise are discussed in the next (following monitoring assessment) monthly meeting
of the group. Depending on result and standard, the group will discuss the indicator for which it achieved the least score(s), and
prepare action plan for next year (o improve the situation. The PO (BRAC stall), on the other hand, will prepare his/her own plan
for the groups under his/er supervision. This mechanism will help the group 1o improve its planning capacity, and BRAC 1o
arganise its work in a more effective manner,

The exercise was carried out in two RDP arcas on an experimental basis, viz. Gheor and Krishnapur, in 1989 (see in Dec.
1989 Report). Results of the exercise were discussed at a meeting in the Head Office which was attended by both head office and
field staff (including Regional Managers and Arca Managers). A conscnsus was reached al the meeting 1o carry out another
excrcise in three selected RDP fourth year branches: Accordingly, the exercise was carried out in Kalaroa, Kazirhat and Mirzapur
arcas. Results were published in June 1990 Repon. New arcas will be brought under intervention in 1991,

5.6.2  Monitoring the Credit Operation

Unlike institution building the monitoring department has been endeavouring o develop a monitaring system for the credit
component of RDP and RCP. The objective is 10 help simulneously, the management opersting both at field and head quance
with information on lulfillment of target on dishursement, outstanding and on time recovery rate. For this, two reéporting forms
have been designed and developed,

Of these onc is a ‘daily” reporting form, the other is a monthly reporting one. The former one is a simple financial
statement which consists of two parts namely, target and aclual performance of loan recovery. This is submitied 1o the Arca
Manager/ PO In-charge st the end of each working day. The Arca Manager/PO In-charge use this 10 monitor two important tasks
(1) daily performance and (2) action plan for the subsequent week. This is being used by all Arcas (branch). The latier, the
monthly reporting form, provides information on the trend and progress for a number of aspects such as, number ol new
borrowers, disbursement, realisation and overdue, Each month, a copy of this report is presented to the Programme Co-ordinator.
The compilation of this is done by the monitoring depariment. Besides, cach RDP Area sends a detailed quarterly report on eredit
and training. These are used W prepare quarterly statstical repon and also for analysis of trend.

Apart from the above, arrangements have been made o monitor the qualitative aspects of the programme, too. One
Programme Organiser (Monitoring) has been deployed 1o cach regional office 1o help the managers in collecting process ariented
information. Issues are suggested by Area Managers which are finalised by the Monitoring Unit alter consultation with Regional
Munagers and Programme Coordinator. The Monitoring Linit designs questionnaire, supervises data collection, controls the quality
of duta und prepares reports. The reports are submitied to Regional Managers and the Programme Coordinator. The Regional
Managers, send the reports 1o the Area Managers for necessary action. So far, six reports have been published which focused on
dilferent aspects of credit procedure (see Annexure-X1V), Preliminary results proved 1o be very useful o RDP & RCP
management. In the coming months, this kind of monitoring will be exiended 1o other subjécts (e.g. use of loan money).

5.7 Research and Evaluation

The Rescarch and Evaluation Division (RED) an independent unit cstablished in 1975, is involved with various socio-
economic studies of BRAC's muliifarious programmes, Upto now RED has completed 174 studies (46 in cconomic series; 43 in
social studies and 85 in health series). These are available at BRAC's central library. The major focus of RED is 1o look into
different aspects of RDP interventions at the fiehd level. RED organises its rescarch activity under 5 broad categories which are as
follows:

—  bhaseline or bench mark surveys
— « monitoring studies
— dingnostic studies
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— impact evaluntion studics
— policy oriented Studies

During the reporting period (Jan-Dec 1990) RED completed five studies. The abstracts arc given in Anncxure-XV. In order 1o
understand the social dynamics and the impact of RDP, RED initiated a serics of anthropological village studics in two selected
RDF areas- Jamalpur and Montrampur. Details of the study can be found in Annexure-1XX.

6. CONCLUSION

Summary

—  Since its inception RDP has succeeded in covering more than 258 000 houscholds spread over 3,664 villages (5.1% of the
total villages in the country) under 61 upazilas in 26 districts.

— ‘About 498,006 loans have heen extended with a disbursement ligure of Tk. 686,138,162 having 98% recovery rale.,

—  Third year branches alone have about 70% of principal overdue while the remaining 30% is shared by 20 branches grouped
under 4ih year,

—  During Jan-Dec 1990, a total of Tk. 432,141,305 was realised or 2% of cumulative dishursement (principal) figure
December 1990,

The yeur 1990 carries a special significance for RDP because a number of significant changes have tuken place. They arc:
Thirty new branches have been opencd.

Ten branches have been wansferred to BRACs Rumal Credit Project (RCP).

An insurance policy for BRAC group members has been introduced effective from June 1990,

Chmgu!me been introduced 1o sctivate the small groups and also plans are made to reduce the siee of the village

0 The minimum weekly saving rate of women's group is revised and raised from Tk.1 to Tk.2. However, the weekly saving
rate for men's group remain the same (Tk.2 per week),

o RDP and RCP monitoring cell is upgraded into an interdependent deparument (rom November 1990,

— A new momentum and dynamism has been created in some sectornl activities as for instance Livestock, Sericullure and
Social forestry followed by delegation of management responsibility of the programme to sector specialist and changes in
opemtional strategy of the programme.

—  The sericulture nnd social forestry programmes have expanded considerably. Till Dec. 1990, a 1otal of 2,293,976 trees were
planiod in RDP organised Areas and a total of 197 nurseries were developed 1o facilitate the plantation programme (See table-
XI). The prospects of these programmes are growing.

—  The participation of group members in various asset building schemes and their ability of management and administration
demonstrated through their involvement in credit and saving programme associated with institution building have given them
leverage in the communitics both as a responsible savers and borrowers. The group members are now valued as a strong
countervailing forces in their locality,

2 2 0 @

FINANCIAL STATEMENT:

] The summary and detailed statement of RDP expenses for the period ending 3151 December 1990 are itemized and grouped
broadly into a number of heads. (For more detail please see financial statlement attached).



Bangladesh Rural Advancement Committee (BRAC)
Expenditure Statement

RDP - Phase-11

For the period ending at 31st December, 1990

CORE PROGRAMME

Institutional building

Employment & income generation

Branch & Regional Office operating exp,

Branch Regional & Head Office capital investment
. Loan revolving fund

F.  Suppon service:

F.1. Expansion of existing TARCs

F.2. Tmining and Resource Center

F.3. Runl Enterprise progmmme
F.4. Rescarch & Evalution

RN

m

2. SECTORAL PROGRAMME

A, Non formal primary edu programme
B,  Development of Rumal Managers

C.  Vulnerable Group Dev. Prog.

Less: Net interest (ncome

TOTAL EXPENDITURE

FUNDING OF EXPENDITURE:

Actual expenditure
Finunced by BRAC intemal Resources

ACTUAL EXPENDITURE(DONORS ACCOUNT ONLY)
Finnnced by Donoms

Shonfall 1 be flinanced by Donors

Note. The breakup of the above has been shown in more details in Annexure-1

2

Taka

11,734 807
24 483,795
59,392,141
31,606,005
138,445297

4,426,296

0
2,393,389
1,773,929

53,323,046
26,142,360
12,772,409

366,493 474
18,369,252

348,124 222

348124222
(3.864,977)

344,259 245
(268,329,558)

75929687

T s T eee———————



Dewailed Financial Report of
Rural Development Programme [1

Heails of Accounts

L

A

-Il-h-)!\l

1.0.
3.0.

COMMON PROGRAM COST
INSTITUTION BUILDING

Social awareness facilitation training

Consciousness Raising and Leadership Develop,

Project Planning and Mgt

H.0. Logistics and Management support
Total (1-4)

Institutional Support

H.O Logistics and Management suppaort

TOTAL INSTITUTION BUILDING

EMPLOYMENT & INCOME GEN,

Poultry

Livestock

Horticulture & crops

H.O Logistics & Management support
Total (1-3)

Skill training Support

H.O.Logistics & Management support

Towal of 4

TOTAL B EMPLOYMENT
& INCOME GENERATION
TOTALOF1

DEVELOPMENT OF HUMAN RESOURCE
Non Formal Primary Education:

Teaching Cost & Supplies

Teachers training

Teacher salary

Learmners Books & chin

Teaching aids & equipment

School reni/maimenance
Organisation & Supervision
StafT salory

Field Supervisor & P.O
Travel & Transpon

Ofhice ST Accomo.

Stalf Training

Total

Logistics & Mgt Support
Total of A

Taka

4,761,282

2,467,119
2,230,566
943,351
10,402,318
1,211,354
121,135

11,734,807

2,623,597
2219382
2385878

T71.463
8,000,320
1,361,635

136,163

1,497,798
D498,118

21,232,925

2,167,563
7,355,131
7.228,889
4,256,692

1,819,463

5,416,674
845,004
96,697
459,987
29,646,700
2.964,670
32,611,370



PRIMARY EDUCATION FOR OLDER CHILDREN

Teaching Cost & Supplics
Teachers tmining

Teacher salary

Learners Books & chan
Teaching aids & equipmient

b. School rentmainténance

c
c:l,
c:l.l.
c.l.d.
c. L3,
c.l.4.

ALl
A2
A3
Al

Organisation & Supervision
SwiT salary

Field Supervisor & P.O
Travel & Trsnspor

OiTice Swff Accomo,

Stalt Training

Total

d.H.O.Logistics & Mgt Support
Towl of B
TOTAL DEVELOPMENT OF HUMAN RESOURCES

DEVELOPMENT OF RURAL MANAGERS

Programme Personnel Cost
Salaries & Benelis
Travel & Trnspon
Maintenance and Service
Recurring Expenses
Stationery & printing
Electricity

Telephone

Maintenance

Transport running cost
Rent

Teaching materials dev
News letier/journal
Professional siall trining

. Logistic & MgLSupport

Towlof C

Less Training income

TOTAL DEVELOPMENT OF
RURAL MANAGERS
TOTALOF Il

VULNERABLE GROUP DEVELOPMENT PROGRAMME

Facilitation [or Income Generation

Salarics & Benefits
Travel & Transpon
Stall Training
Training Supplies 1o
VGD Cord holders

2,294,614
4,250,030
2,755,208
1,774 802

1,611,485

3,129,673
751,324
34,854
226,891
18,830,881

1,880,795
20,711,676
53323046

492,491
34224
64 666

39836
36989
38,075
48,167
3,524
252,050

6,234

0
188426
122 468
1,347,150

1,001,893
345257

53,668,303

5,803,545
2,192,684
515902

#91,075



A3 Siationeries & Supplies

Ad Rent and Utilitics

AS  General Expenses & Main,

Af  Capital Expenditure

A6l Fumnitwre & Fixture

A62  Mowr Cycle

AT Incubntor

AT7.2  Gencmtor

AR H.O Logistics &
Management Support

TOTAL VULNERABLE GROUP

DEVELOPMENT PROG. II1

v.

A.

B

SECTOR PROGRAM COST

Fishery

H.O Logistics &
Management Support
Total of Fishery

Irrigation
H.O Logistics & Mgt Support
Total of Irrigation

Apiculture
H.O Logistics & Mgt Support
Tol of Apiculture

SeriEriculiure

Sapling

Chowki Centres

Recling Machincs

Salary & Benefits

Training

Motor cycle

Fuel & Mainienance

H.O Logistics & Management Support
Total of Seri/Erriculture

Other Skill Training
& supplics

H.O Logistics & Mgt support
Total of Other skills Tr.
TOTAL OF IV

BRANCH OPERATING COST

Salarics & Benclits
Travel & Transpon
Siuationcnes

Uliliti
Maintcnanie
General Expenses

364394
1,056,948
503,822

31202
0
0
0

1,132,837

12,772.409

1.436,146

143615
lm-p?ﬁl

4262 648
426,265
4688913

B6.564
H.656
95,220

1,944,707
114,955
1,610,758
938510
822277

n

7274
570,394
6,274 335

2,134,044

213404
2347448
14985677

315331820
5432086
3,620.26)

231,840
1,498,051
1,386,729



VL

ViL

VIl

H.O Logistics & Mgt. Support
Total

Rent

TOTAL OF BRANCH
OPERATING COST

REGIONAL OFFICE OFERATING COST

Salaries & benefits

Travel & Transpont

Rent & Ulilities

Switloneries

Maintenance & General Exp,
TOTAL OF REGIONAL
OFFICE OPERATING COST

STAFF TRAINING & DEV.

ST Training
TOTAL OF STAFF TRAINING
AND DEVELOPMENT

LOAN FUND REQUIREMENT
Outstanding at the

year ending

Less: Expected outstanding

it the year beginning
Riquirement

Less: Revolving fund

received from FF, for MIP
Less: Sale Procecds from

Bank project

LOAN FUND REQUIRMENT

CAPITAL INVESTMENT

Branch Office:

Land

Building

Furniwre & Fixture
Relrigemtor

Others (BICYCLES)
Muotorcycles

Total

Regional office:
Furniture & Fixtures
Mouw cycles

Total

Head Office:
Fumiture & Fixtures
Computer extension
Telephone installation

4,948,126
53148913
1,280,903
54429816

1.402,712
685,091
375359

13,159
223,950

2,72027

282,978,331

95,736,976
187.241.355

7,704,119

41,091,339
138,445 297

3317820
13,215,133
2252429
982 987
267,535
11,886,168
3922072

277388
877,606
1,154,994

3203302
3,368,696
846,005



b.1
b.2
b.3

b.5
b.6
b.7
b.B

c2
c3

Xl

nl.
2.2,
ald.
ad.
a.5.

a.l.

al
ad
a5

Total

TOTAL CAPITAL INVESTMENT
Less:Sale proceed from RCP

NET CAPITAL INVESTMENT

RURAL ENTERPRISE PROGRAMME

Programme personnel cost
Salarics and benefils
Travel & trunspont

Programme Expenses
Local trainers

Foreign consultants
Trainers ravel
Experimental project ma
Extension matenials
Pilot project fund
Forelgn travel cost

Stafl training

Recurring Expenses

Office rent

Ulilities and mainienance

Office supplics

Sub total

H.0O.Logistics & Mgt.support
TOTAL OF RURAL ENTERPRISE
PROGRAMME

PROGRAMME INFRASTRUCTURE:

Principal MgLTrg.Center:
Land and and dev.
Building

Furniture and Mxture
Truining & office cquip
Vehicle

Sub ol

MDP RURAL CAMPUS

Land and land dev.
Building

Fumiture and fixtune
Training & office equip
Vehicle

Sub Total

Expansion of existing TARCs
TOTAL OF PROGRAMME
INFRASTRUCTURE

TA18,003
40,495,069
889,064
11,606,005

1,188,848
156,143

48,614
0

0
348375
9437
316943
0
50219

5270
2,310
52,896
2,179,055
214334

2,393,389

3,734,178
0

37,175
206211
1,288,000
5,265,564

830,139
18,801,400
0

0

900,000
20,531,539

4,426,296
30,223.399



=

RESEARCH & EVALUATION
TOTAL OF (1-XI1)

Interest income on loan
Less:Loan loss provision
Less:interest on deficit funds
NET INTEREST INCOME
GRAND TOTAL

AT773929
366493474

27.968.779
5,986,297
3613230

18.369.252

S ME024222




Table : YOs by Status of Areas

Accas by No. Village Ovganizations{ V{s) Targot o Achievement
yoar Aris 1990) in 1990
 group Male Female Toul
Year | 0" 34 718 1,052 853 905
(106)
Year 2 20 747 1.020 1,767 B 433
(65)
Year 20 926 1317 2243 N.A 125
=)
Year 4 20 845 1,267 2,112 177 289
(163)
Tolal : ol 2852 a3n 7.174 1606 1,752
(115)

* 10 out of 30 branches in the first year has been opened between Nov, 1990 and Dec. 1990, Figures neither for target nor for
achicvement for these branches are applicable as these are still in the  formative stage.

Note: Figures within the parenthicses indicale percentages (achicvement as % ol 1otul)

Annexure-l
Table : Total Membership by Status of Area
Arcas by No. of Membership Target for Achicvement
your Arcas 1990 in 1900
| Eroup Male Female Total
Year | 0" 15,734 38,277 54,011 49,242 47253
(96)
Yeur2 20 41,497 62,161 103 658 19,333 271991
. )
Yeur 3 20 43,735 79234 122,969 25,000 8421
(34)
Year 4 20 41,504 76,688 118,192 41,391 19,583
(47
Towal : 90 142470 256,360 198 830 154 966 103,248
{67)

Note! Figures within parentheses indicate pereentages (achicvement as % of 1otal target)




Annexure-111
Table : Totsl Saving by Status of Area

Areas by MNo. of Total saving (Tk.) Savings (own contL)

yeor Arcas Target lor Achievement

| Zroup Male Femiale Tiotal 1990 in 1990

Year | n® 1,240,123 3433930 4 674,053 2,893,756 3,803,659

(131}

Year 2 20 B.A67.391 15337674 23 305,065 3,573,937 10,998 901

(significant)

Yeard 20 101,889,959 26,824 307 37.714,.266 6,668,024 13,009 047

(195)

Yeard 20 11,390,704 26,119,589 37510203 12,000,000 16,272,198

(136)

Toal ¢ a0 31,988,177 71,715,500 103,703 677 25,135,717 44 083 B0DS

{90) (175)

Note: Figures within parentheses indicale percentages (achievement as % of wowl Target)

Anncxure - IV
Table: VOs and Membership dropout position (During Jan - Dec 1990)

Sex Village Organisations (VOs) Membership (No)
Men 110 6,506
Women T 74881
Total 18I0 14,387
Annexure-V
Table : Total Credit disbursement by Status of Area
Arcas by Mo, of Toval Disbursement Target for Achievement
year Areas 1990 in 1990
Male Female Total
Year | 30" 4,147,500 | 11,251,839 15,399,339 19,200,000 15,399,339
(80.0)
Year 2 20 16,296,530 | 64966798 | 101263328 52,000,000 76,937,191
(148.0)
Year 3 20 104,320,839 | 171,971,062 | 276,291.901 100,800,000 115,551,805
(115)
Year 4 20 118864814 | 174,318,760 293,183,574 162,800,000 114 891,862
(71)
Total 90 263,629,683 | 422,508,459 | 686,134,142 334,800,000 322,780,197
(96)

Note: Figures within the parentheses indicate percentage (achievement as % of 1ol Target)
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Annexure-Vi

Table : Total Realisation by Status of Area
Arcas by No.ol Total Realisation
yow Arcas Male Female Total

Year 30 1,593,208 1,909 984 1,503,192

Yeur 2 20 23,131,227 28675514 51,806,741

Year 3 ) BIL,IRB0D.R15 104,331,226 185,512,041

Yeur 4 20 B4,177.552 107,141,779 191,319,331

Total 2 190,082 802 242,058,503 432,141,305

Arncxure-V1
Table : Total Outstanding by Status of Area
Arcas by No. of Total Dishurscment Target for Achicvement
year Arcas 19490 in 1990
Male Female Total

Year | 30 2,729,762 9.561,730 12,287,492 12,000,000 12,291,492
(102)

Year 2 20 15,153,169 | 38,720,901 53,874,070 20.597.201 317.471,271
(182)

Year 3 20 28,866,957 | 74,639.390 | 103506347 12,547 827 39,254,174

(sagnificant)

Year 4 20 9,836,244 73470178 113306422 2,400,000 57,547,503
(1m

Total 20 86,586,132 | 196,192,199 282978331 97,545,028 146,564 440
(150)

Note: Figures within the parentheses indicale percentages. (schicvement as % of woal target)




Annexure-V1I1

Table : Interest Realisable by Status of Area
Arcis by Mool Interest Realisation
vear Arcas Male Female Total
Year | 0 175470 219,875 195,345
Year 2 20 1,987 866 2429617 4417483
Year 3 20 5726913 6,999 554 12,726,467
Yoear 4 20 5,148,982 6,293,197 11,442,179
Total 90 13,039.231 22,941,797 41,707,941
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Annexure - IX (Comd)

Y2

5L | Name of Area Principal Dishursed Interest Receivable Loan Realised Loan Outstanding

No. Men | Women Tolal Men | Women Toual Men Women Total Men Women Total
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Annexure-X

Table : Distribution of Loan by Term and Period
Term Amouni disbursed (Tk.)
Lipto Dec, 19690 % of Total

Short 502,360,085 3%k

Medium 114,517,073 17%

Long 69,261,004 10%

Tatal: 686,138,162 100.0%

Annexure-X1
Table : Distribution of Loan by Sector
Sectors Mo, of Total Loan absorbed (by men
Loans and women group each sector
(Tk.)
Male Female Total Male Female Total

Agriculiure 40,137 9,491 49628 32,720.212 11,006,181 43,726,393
(6.4)
Irrigation 34,024 30,081 105 30,999,757 23,112,561 54,112,318
(7.9)
Fisheries 6,796 1.419 B215 4,437 855 1088965 5526820
(0.5)
Livestock 12,310 48,496 R 27,688,087 107,933,711 135,621,798
(19.5)
Ruml Indusiries B.116 17,125 25241 14,777 842 29,255,735 44 033,577
(6.4)
Rural Transpon K653 457 9110 25,662,720 1,053,921 26,716,641
(3.8)
Rural Trading 86,908 116,992 203900 123,631,591 170,165,192 293,796,783
(42.8)
Fuxnd Priscessing 2830 70,952 73782 3,199 806 78,453,850 /1,653,665
(11.9)
Health 36 n EXE] 59,500 240,500 300,000
{0.1)
Miscellaneous 1,314 1,572 2RE6 452 333 197,834 650,167
{0.1)
Total 201,144 206,862 AUR006 263,629,703 422,508 459 686,138,162

Noto: Figure within parentheses indicate percentages (% of (ol disbursement)
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Table: Area wise Distribution of Overdue by Sector
Upto December, 1990

S1. |Name of Agncul-|  lmigation| Fisheries | Live- Rural Rural | Rural Food |Miscell-
No| @wa fure stock Indusiries | Transpon | Trading Processing| ancous | Toual
** Total 1,584,283 3214018 879558 648617 1483910 98856 941,153 280,159 28,909 9,159,463
(1. Amdin 47,364 Nil Nil 13458 29,506 Nil 21,651 Nil Nil © 111,979
2. Atgharia 73,754 231,334 294925 63225 5953 6,756 142,717 570 Nil  B19.234
03, Balirick Nil 39,457 Nil Nil Nil Nil Nil Nil Nil 39,457
(4. Bankra 13,102 60,000 51,660 1,860 Nil Nil 1491 Nil Nil 128113
05, Betila Nil 96,425 Nil Nil Nil Nil Nil Nil Nil 96425
06, Boilor 61,521 Nil 287,605 27296 1,763 4226 24915 77.0M Nil 484367
07. Boraigram-1 101,174 174,414 Nil 125032 149248 28,549 108,659 Nil Nil 687,076
OR. Gaibandha T80 Nil 17,551 Nil Nil Nil Nil Nil Nil 18331
09, Gueenria 491 674 Mil 4278 Nil 9,052 Nil 206,808 14,733 Nil 726,545
10. Gheor -1 377,865 689,147 203,000 230,527 45098 12,836 34815 Nil 1,650 1,594 938
I 1. Gorpara 850 158,633 Nil 2,664 Nil Nil Nil Nil Nil 162,147
12, Jamalpur- Nil Nil Nil Nil Nil Nil Nil 1.512 Nil 1,512
13, Kalaroa Nil Nil Nil 35663 5000 3805 11,350 17217 Nil 76,035
14. Kawnia Nil 43,685 il 3,539 Nil Nil Nil Nil Nil - 47224
15, Kazirhat Nil Nil 7496 71.27% Nil Nil Nil 2382 il 87,157
16, Kotwali-1 Nil Nil Nil 2,700 Nil Nil Nil 4,383 il 7.083
17. Krishnapur 10411 49,045 Nil 2495 Nil Nil Nil Nil Nil 61,951
18, Manikgonj 146,882 1,084,563 5273 8,205 £3,044 Nil 964 5,198 38331 1337962
19. Nursingdi 54,899 224,195 Nil 3480 1140252 41322 137.026 61,720 Nil 1.662.894
20, Rangpur 9430 209837 Nil Nil Nil Nil Nil Nil Nil 219,267
21, Shibpur 193,527 099,813 7,770 48,194 14,994 1362 194435 10548 23426 594,069
22. Srecbordi 1,043 53470 Nil Nil Nil Nil 56322 84862 Nil 195,697



List of On-going Project of REP

SLNo. Projects name Arca No.of Duration
Project
1. Shrimp Nurscry Kalars | 00 —
02 Pearl Culiure Boilor 89 — "0
Mymensingh
3. Mechanical Workshop Mirzapur 1 ‘89 —
Tangail
04, Layer-Fish Integrated Baoilor 3 90—91
Farming Mymensingh
(5. Integrated Famning Trishal 7 0o —
Mymensingh
06, Small Carp Hatchery Kalaroa & Boilor 2 90 —
07. Agro Forestry Kamalpur u ") —
Juralpur
8. Layer Cage Culture Gheor 1 90 — "9
in Rural Condition
9, Improved Feeding Practices Gihoor 32 90 —'91
on Difforem Brood &
Variety of Pouliry
10. Broiler Fish Integrated Baoilor 1 89 —
Farming
11, Honicultre Projects Thikorgacha 4 0 —
Navaron
12, Gomt Fauening Ghior 6 90 —91
by urea molasses block
13 HYV seed production Trishal 3 90 —91
Mymensingh
14. Wormen Operated Ghior 1 00 — 92
Rural Restaurent




Annexure X1 (Conid,)

SENo. Projects name Arca Mool Duration
Project
B. BILOT PROJECTS
. 01. | Dye House AAF 1 "84 -
Manikgan)
** 02, | Dhury Making Nawirhat 10 '88 -
** 3. | Block Printing AAF 1 86 -
Development Manikgan)
. (4. | Biock Printing AAF 1 89
Dricr Munikganj
** 05| Chawki Rearing Krishnapur | 89 —0)
(6. | Pigeon Rearing Kalaroa 4 90— 91
07. | Shrimp carp poly culture Kauksrog L 90 —91
08. | Carp poly culiure Bailor 3 00 —91
09, | Nilotica mono-cultiure Boilor 6 0 —
10, | HYV sugar canc Jhikorgacha H ) —u1
(Chiewing variety)

LE]

Projects are only monitored by REP sinfl

Projects are supervised and controlled by RDP and RCP swall.
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BRIEF ON MONITORING REPORTS

Anncxure X1V

As mentioned in the toxt, one Programme Organiser (Monitoring) has been deployed in each region from April 1990, who collects
and checks data. A 1otal of six reports have been published during the reporting period which focus on Revised Credit Procedures.
Priority of programme management led 10 the selection,

Dewils of these repons follows:

5l.

Subject
lsxue

Monitoring
Checklist

Number of
b1t |

Sample
sise

Findings

Implementation

ol Revised Credit

Procedure
( Documentary
aspects)

Implementation
ol Revised
Credit Procedure
(Documentary
spects)

Resolution

for loan by VO,

Administration of
Loan Pass Books,

Required Savings

18 RDP arcas
Irom 6 regions

VS. Actual Savings

ol bormowers

Loan Appli-
cation Form
Ousmnding
and instalment
{inil (overduc)
pasithon,

Use of loan
subsidiary

24 Arca [rom 6
regions (Nol
covered by
previous report)
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All borrowers
whio meceived
loan in March
194)

All borrower
who necoived
loan in March
1990

A total of Tk.6,634,000 has
been disbursed 10 3,463 boe-
owers in 18 arcas. Per capita
loan size stood at Tk1915,
This is cansistent 10
procedurn:,

Lowest dishursement was
made by Kachikata a third
year branch: Tk. 177,500
hias been disbursed 1o 119
members. Per capita loan
amount comes 1o

Tk. 1491 only.

A total of 141 (ie. 4%)
borrowers received hoan
without prioe approval of the
VO's e, their loan-applica-
hions were not discussed in
the VO mecling. However
the Management Commitice
of the group recommended
their loan application form.

In 3% cases the bomowers did
not have the reguired savings
i.e. less than required by
procedure,

Inadeguacy found in view ol
Loan/Pass Book administra-
tion wo: 13% of the loan

pitss books were not up dated

Only one borrower did not
apply for loan in proscnbed
form, This is statistically
insignificant. Not that 8
total of 3650 group members
lrom 24 arcas received loan in
March, 1990, Per capita loan
size was Tk.1720. Lowest in
Jossore (Tk.609) and highest
in Chapai Nawahgonj
(Tk.1925)



Implementation
of Reviscd Credit

{ Documentary
aspects)

Administration
ol subsidiary
loan ledger
(current) by
accountant of
the branch

b)

c)

Lioan
application
form

Administration
of Loan Pass
Book

Administration
of Guaranice
bond

Enter weekly
installmeonis
into subsidiary
ledger

cumulative
realisation
Identfy
principal
oulstanding

Identify default
amount (instal-

ment failfoverdue)

Ciroup member
who received
asset building
loan namely
(1) Cow rearing
{Milch Cow

25 RDP All borowier
Lrcas wha received
from 6 loan in
region Aprdl
194}
0 All
A Current
Loan
Lextper
40 RDP Arcas
50% of wial
oulsianding
borrower who
roeeived
assel loan
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A 1otal of 467 borrowers (i.c.
13% ol the wial) undersiated
their previous outstanding
loans while 6% of the
borrower understated
instalment overdue amount,

Inconsistencies were found in
subsidiary loan ledger 100,
e.g. code number of the
bormower does not comespond
1o hig/her name,

One borrower did
not apply for loan
in prescribed form,

Six percent(261) of
the pass books and date
ol disbursement cic,

A total of six borrowers
(Statistically insignificant)
did not sign in the prescribed
guarantee bond

Posting of weekly
instalment in 13 RDP

Arcus{or 16% of sample
arcas) is not properly
done

Information available
indicate that weekly

record

cumulative realisation has
not been maintained by 15
branches. as o result these
branches do not have update
information(weckly) about
outstanding amount during
the later stage,

No weekly records are
available about total
amount defanht (instalment
overdoe) in 21 areas. They do
this exercise (caleulation of
defuht amount) once a
month,

A wital of

Tk.2B 523,919 has

boen disbursed to 9258
barrowers in 40 areas per
capita loan size stands at
Tk.3081 while the number



I the asset
proposed (1o
buy with loan)
does not cxist,
then specily

the reasons

assel was

sold ofT.

Aseel was nol
obtained by

Atotal of 13140 (12%:)
could not show their
assets ot the time

ol survey

It is gathered that a
total of S92(5%)
borowers bought asset
with the loan moncy but
these have been sold. The
per capita loan size here is
Th.3331. Number of
borrowers who did not bay
nssel with loan is
Th.722(7%). Their principal
loan amoum Tk.2143559
(i.e. 6 percent of total loan)
per capita loan size in that
case comes o Tk, 969 linlk
less than the nverage size.

Investigations reveal that
there are three main reasons
responsible for not investing
the loan as proposed. These
arc: Economic hardship of the
affected family, discase, or
other calamity e.g. thell
Scope of the Monitoring
dept. does not permit in depth
reasons, Future plan may
however take these
limitations into consideration



6.

Hougchaold
level credit
information

A, ldemifying 5 RDP
Principal Arcas
outstanding

b. Identifying £
position of
usset loon

€. classilying
houscholds
by number of
loans tiken,
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190 bormowers.

or 82,65 of
the tetal
members

mrvqﬂ!

in 5 RDP
Arcas. 126
houscholds
or 5% of the
total
houscholds in
5 RDP Arcas.

i A survey undértaken in

December 1990 in 13 VOs or
18% of the total VOs surv-
eyed in § RDP Arcas shows
that a total of Tk, 720350
was disbursed o 190
borrowers or 82.6% of the
total members from the
surveyed households (126).
The per capita loan size stands
ot Tk. 3791, The outstanding
loan being Tk.352079,

The total no. of loans in §
RDP Arcas was 304, Of
this, 20% of those who
borrowed 10 buy assets had
assets while 4% did not have
any assel, although they
borrowed to buy assets.

Data available from the
survey of 126 houscholds
comprises 230 members
from 5 RDP Arcas, indicale
thiit the total number of
Tamilics who never received
toan was 4 (3.1%) and those
whao received loan adeas:
once was 22(17.5%).
Imerestingly enough,
majority of the houscholds:
100(795%) were loan repeaters
who received loans more thun
ane lime.,



Annexure XV
List of Studies Completed During the Reporting Period

1. Gender Differences and Role of Women in the Houscholds: The case of female loanees of BRAC,

Abstract:

The objective of the study was w0 dentily the role of women in the familial activitics surrounding the houschold economy; exilont
of their control in decision making und their performance in BRAC - linanced cconomic schomes.

The study comes up with some intcresting (indings and conclusions. Inspile of a nctwork of gonder differentiation, women arc
performing a wide range of economic activities which are crucially imponant for the household cconomy. In addition 1o their
regular work, women are being incrcasingly involved in quite 8 number of agnculiural sod non- agriculiural decisions
independently and sometimes jointly with their husbands. But cortain discriminatory factors still operate within the family circle.
The wiomdén are invalved in decisions which are less crucial, less risky with less financial involvement compared to that of thei
menlolk,

2. Who Don't Get Loan and Why : A Look into Unegual Credit Mobility in Landless Groups

Abstract:

To enquire into the issue of unequal credil mobility among the BRAC- group members, a sample of 280 houscholds, of which
50% wero loances and S0% non-loances, were selecied and inlerviewed, Some 82 BRAC stall were also interviewed, The samplo
houscholds came from 33 VOs an five RDP arcas in Manikganj, Pabna and Rajbani.

The socio-cconomic data of both toance and non-loance houscholds challenge the conventional notion within BRAC that it is the
most dispossessed segment of the wrget peaple who are not geting loans. This is not true. Both types of households possess i
complex mixture of well off and destitte persons for which any distinet demarcation with regard 10 socio-economic characieristics
cannol be made. '

“Non-fullilment of pre-conditions for receiving a loan”™ was identificd as the mayor reason alfecting equal credit mobility.

“Failure of the management” and "Reluctance of the leaders o provide credit™ wogether came up as the second most important
reason,

"Reluctance of the member in demanding credit” was another of the reasons.

BRAC stall identificd "Non-BRAC intervention” i.e. factors beyond the control of BRAC as anather important reason.
“Improving participation and activity of the members in the samity” was suggested os the most affective way to salve the issue,
BRAC stlf opined on “Intensifying their own role for improving participation through conscientization®,

"Recovery of old debts” and "Expanding the scope of work opponunitics for the organised groups came up as other notable
MCASUICS,

3. Production and Employment Aspects of Small Enterprises for Women: A Case Study of Betila
Production Centre.

Abstract:

The study was designed 1o assess the performance, profitability and distribution aspects of profit of Betila, one of the 24 sub-
centres undor the Ayesha Abed Foundution (AAF) in Manikganj, covering the period September 1988 10 August 1989,

During this period the sub-centre, camed a gross revenue of Tk.997 335 and a net retum of Tk.250,919, Allogether, 94 workers
arc employed in the sub-centre, 81 women and 13 men. Of the 1ol workers 85 are on daily wage basis, 75 of them being
women. |t was found that the wage rate of the workers in the sub-centre was lower than the prevailing mite of the rural wage
camners of Bangladesh as well as the mean wages of Manikganj arca (Tk 27.50). The women workers engaged on both daily and
monihly basis camed less than their male counterparts.



A high drop out rate among female workers (below 15 years) was observed. o

Cerwin recommendations aimed at increasing the income of the workers, most of whom are disadvaniaged women, were made.
They include, timely and adequate supply of raw materials from AAF 1o the sub-contre; skills training (0 the workers 10 raise their
productivity and improvement in the existing management system.,

4. Profitability, Capital and Labour of Small Scale Enterprise

Abstract:

The study is an attempt 10 look into the position of profitability, capilal and labour productivity in small scale economic
enterprises both in farm and non farm sector. The productivity ol Iabour in schemes based on non traditional skills and occupation
{technology based) is higher than the schemes based on traditional skills and occupation.  The study looks into both types of
schemes (technology and non technology based) in Agricultural and non-agricultural sector. The study compares and ranks 48
schemes of various kinds in terms of profitability, value added, cost structure, capital productivity, employment coefficient, labour
productivity and rank thesm.

5. BRAC and Women's Development: An Explaniatory Study

Ahbstract:

This study endeavours to sce the pattern of women's development process with respect 1o some key socio-cconomic indicators.
The data and information for this stody are gathered from sccondary sources. The authors of this study tried to delincate the growth
of women's involvement in institdtion building. savings, investments, social actions, training and education over a period of time
and make a synthesis of wide-ranging programme impact of BRAC on women. 1t demonstrates how the role of women as
decision maker and supplementer of family income changes in bath contents and dimension in BRAC organised areas. It also
points out how the status of women both as members of poor houscholds and members of male dominated society has improved
alter their involvement in the BRAC process of development geared towards selfl rehance. The changes in income and role of
performance of women as a result of BRAC inlervention, is of special significance in development which has been highlighied in
the study.
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