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Y2 Intreduction

In August 1978 a detailed proposal for the setting up of
a Rural Credit and Training Project was prepared. By the end
of 1978 funding had been arranged and the work of site selection
and the establishment of branches got under way. How the
programme has been running for one yezar and it is poscib. e to
assess how far its objective is being acheived. This is:

To improve the economic status of the borrowers by provi-
ding opportunities ta undertake profitable economic activiiics,
the borrowers, being from the landless and marginsl clessses,

The sccico-econtmic situation in Bangladesh in which tThis
project is working, and BRAC's approach and experience are
deseribed at some length in the original proposal and will not
be repeated here. In this report we ghall outline the strategy
the project is following, progress scheived during the yesr and
short-term plans for next year. For the long-term plans snd
budgets see the proposal,

24 Strategy

Rurzal development is a difficult and uncertain process in
which there are few simple answers on solutions, It is thus
extremely important thail oreganisaticonz involved in this weork
maintain a flexible approach and constantly modify their
approaches in the light of experience, particularly of failures
while holding fast to their fundamental goals, A recent Ford
Foundation document expressed this clearly:

"A common error is to assume that reliable adherence to
a plan of action is a desirable characteristic of an action
agency engaged in rural develcpment. In fact the need is for
organizations able to engage in 2 continuing process of creative
adaptation: organizaiions that have the capacity te deal

constructively with error.



Preplanned interventions into varied and constantly changing
socio-technical systems will nearly slways prove te be in error
by some margin in terms of producing the effect intended. The
response to this error is one of the best available predictors
of a develeopment organization's performance,

There are three characteristic responses to error: den
it, externalize it, or embrace it. Every ipdividual hrs sone
tendencies toward each, but organizations tend to develsp norms
reinforcing one or ancother tendency until it becnuizs a acmincnt
Eharacteristic‘

The dominant response in the Self-Deceiving Organization
is to deny error. I1f top management tresats error as an
indication of personal incompetence, the organization's members
will repidiy become highly skilled in making sure thet errors
are not reported, This can be gquite reassuring to those
removed from operating realily as it confirms their self inige

T S =

as competent leaders, They can give visitors polished brisfin

with glossy visuals, fully believing that their centrally
planned program gdesign has worked just as intended, producing
results which meet or exceed their targets., Such briefings
sometimes impress the unwary, but are a signal to the alert
observor that the organization is suffering from information
blockage which hides errors and inhibits learining. Typical
field operations are most likely to be nesrly in-operziive,
though there may be a few bright exceptions where en unusually
strong individual with a good sensce of his or her community
has taken initiative in working rather differently than progrem

norms prescribe.

Typical members of the Defeated Drgznization will by

contrast speak openly and in rich detail of thelr orpanization's

. e — e mm—

errors by way of pointing out how impossible their task is

given the pervergity of an environment which will not respond




according to their wishes., Error becomes impotence, As inlivi-
duals reinforce each others perceptions, they may come to feel
so totally overcome by circumstances beyond their contrel that
they do nothing - except to report their problems to higher
management in the hope that someone will do something. But e=ch
level feels similarly defeated and only passes the prouolem o

for attention by still higher suthority. The lack of zztlon
further contributes to the impotence and demoralizaticn
Eventually even the reporting of problems may cease,

Members of a Learning Orgsnization have learned to embr:ce

error. Aware of the limitationsjof their knowledge eof =rit =-]
social dynamics which lie beyond their control, but not nece-
ssarily beyond their ability to influence, error feedhack is
seen as a source of vital dats for making adjustments ir their
intervention, Error is a simple fact of an active aund r—rdi~-
tive life - so long as its lessons are reflected in increasingly
effective behaviour. An corganization in which such lesrning is
valued is characterized by the candor and practical sophisti-
cation with which its members discuss theiy own errors, what
they have learned from them, and the corrective asctions they
are atitempting, Intellectual integrity is combined with = scnse
of vitality and purpose.

kmong the cases examined eariier, BRAC comes =& near o
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a pure example of a learning organization as one is likely

to find."®

- David C. Korten

"Community Social Qrganisation in Rural Development",
Manila, 1979,

In order to understand the present operaticns of the
RCTP it is necessary to understand the lesrning process .o 34

strategy changes which have been taking place in the whole of



BRAC and which have of course had g significant impact on the
RCTP, In April 1979, all senior staff re-assessed the organi-
sations goals and how far they were being acheived, and defined
necessary changes, Those aspects relevant to the RCTP are as
follows:

Aims

() BRAC aims to create an orgenisation of lan. ess
(those who sell their labour for survivael) which will , ain
power at village, thana and later union level, znd achieve
redistribution of land and resources.

(b) We should organise the whole landless class and
choose issues which gain support from marginal and small
farmers, mzking sure leadership remains with the landless.

(e) Special efforts should be made ta develop leadership
from the landless groups. This cen be dene by identifying
change arenis and giving them special trziaing then maintaining
close contact with them and giving further training, Selection
should be done by experienced and aware BRAC staff through
consultation with the group., Thne following criteria should be
taken into acecount:

(2) Goed ideological attitude znd motivation,

(k) They should be poor and lrndless, without any
strong connections with = rich patron,

(¢c) They should be playing a positive role in the
group e.g. as coordinator, hormoniser, mediator.

The training should be part of 2 long-tesrm process to
orientate them to znd get their support for BRAC's long-term

aims, It must not be seen as raising them zbhove the rest of

the group, but as encbling them to zerve it better.
At the same time union znd th-ns level forums should be
gradually orgonised whupe 1l the loodless ¢rn be broveht

together to discuss their problems snd o reise their _w.reness,
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These two progroms: orgunising forums and developing chonge-
agents will prepire for the establishment of strong unicn cnd
thana level organisations.

ltimately, by maintoining close contoet with thieze chonge
agents BRAC con positively influence these orgonisctions
without dominating them.

(d) YVithin the next three years we should orgunise the whole
landless population within the torget cress ond develop = mass
organisation at thana znd later ot union level, Through this
they should ancquire as much socizl, economic & politicsl power
as possible including formsl politics]l power through locnl
elections. Local politiczl power is cnncentr:téd.Rt the onion
level =nd care should be tzken not to zrouse opposition =t this
level pr&m:turely.b'Drganisﬂtinn should be built vp grocGac =y
in BRAC Project arezs whereaos slightly more risks czn be token
in the outreach program in mobilising around gpecific issues,

Evalustion of how fer BRAC's work upto now has cchicved

these aims,

In all four main projects (Sulls, Monikganj, Jomolpur,
Outreach) only a proportion of the lzndless hive becn orgonised
in most villages, In some cases the groups zre not homogenscus
and a strong ideclogically motiv-ted lecdership hos not beon
developed, though some progress h°s been mode in this direction,
Efforts will be made tg decl with these problems,

Chonges to be made in present strategy

At the present time we are using three main strotegies
to organise the landless: functionz=l education/workshops,
economic programs and the medical program. These can be
modified 2nd in addition some other issues token up in order

to organise and gain power more effectively.



(b) Economic Programs

It must be remembered thot BRAC's aim is to orgsnise =11
tha landless and enable them to gzin as much powsr as possible.
Economic progrems should clearly contribute to this zim znd
are especially useful when linked with some othér form of
action e.g.reducing landlord's share in sharccropping, gotting
khas land ete, They c¢zn divide the lzndless c¢lnss by cre=tins
& elite group znd this must be cvoided if profits frowm econcnic
programs should be used for the benefit of 211 the lzndless in
the village through a group fund ond if possible partly used
for organising meore groups in other villages,

As 2 result-of the experience summarised above two

principles have been established which are guiding the cper
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of the RCTP.

(2) Loans will only be given to landless znd morgis-1
farmers and only on a collective basis., This is to oveid
dividing the landless by enabling o few fortunste luzn reccivers
to rise rapidly, leaving the rest behind.

(b) Before giving eny loons o strong organisation must
be created which is cgpable of mansging snd ualing then effce-
tively. This copability can be measured by the extent to which
they are first able to mobilise local resources,

As a result of this policy 1979 has been spent snelysinz
local conditions and building lendless crganisstion, &8 cin be

seen in detail from the branch reports. A solid institotional
framework is being established which is essentiel for a -
successful credit operition éimed ot the londless and marginal
farmers, -

3. Branch Reports.

A, Shibpur




8, Introduction

Shibpur thana is situated in the North-east side of. Dacez
district under the sub-division of Norshingdi. This thana is
thirty seven miles away from the capital city. Population of
this thana as per census report of 197Lh is 1,62,886 out of
which male B8l,758 and female 78,128 ir 30,305 Eousehe " <: In
total. This thana consists of 9 union parishads ccverine 159
villages with 32,56l literate persons, A metalled rczé, Zrom
the capital city, has connected shibpur, and is the only way of
maintaining communication with district and subdivision ievel,
b. survey

We the four programme organisers and one branch manager,
along with a statistician moved to Shibpur on the 11th June!7%.
Before that, a community survey was slso conducted regarding
final selection of Shibpur as a RCTP branch,

In this way we selected 1} villages where we decided to
conduct socio-economic base-line survey. For conducting the
survey we zppointed six educated locsl Youths on purely
temporary basis and a training course was alsoc conducted for
the enumerators being held in the local girls' high school on
the 18th of June 1979, We numbered the houseliclds of the
selected village and made a list of head of housecheold along with
population and any significance mark of the lcocation of the
house. The total socio~economic base-line survey was completed
by the 21st of July, 1979.

C. Organisation

In July we started to form village organisaticn of our
defined target pecple, Those who =211 their manuzl labour
directly in order to heve their livelihood, This is berause

of the fact that an organisation can tackle and face 8» many

more problems and impediments than a single person of ihis bind



can and as the organisation grows stronger and stronger, the
credit giving risk will be less and less, provided that the
program runs smoothly. To bring a cohesiveness amongst the
group, group homogenety is considered during formation along
with common interests, In addition to these, we tried to
contact each target person individually to exchange ideas and
thus to bring all the pesple under a commcn opinion, iuorder 4.
avoid any ambiguity which may arise later, After this type of
motivation we sat with the willagers to shape the organisczt’ar,
For each group there is a scheduled day to sit together.

Other than these, we arranged three corientation courses
for the group members for better communication in order to
strengthen the organisation. For raising awareness amongst the
group members we already started functionzl education progrzms.
All these are the different steps for betisr orgenisation which
ultimately can deal with the problems that may impede their
socio-economic upliftment,

d. Work Summary

1. No, of villages surveyed: 1l

a) Villages under Chakradha u/p

EL}

b) n " Mashimpur u/p :

c) n " Baghabo u/p : 1
d) Total no. of households : 2571
2., No. of organised village - 7
3. Total no. of target households : 560
L. Percentage organised : 50%
5. No. of wvillage group formed : 7
6. Total membership : 28l

7. Total no., of village meeting held : 140
B8, Average attendence in the meetirs : LO

9. Total savings fund of the groups:

-_n

Tk, 26142, 00



10, Total bank account opened by the group :

11, Total no. of members trained : L3
12. Tatal no. of functional education

centres started s
13. Total neo. of learners enrolled ST
1ly., Averape attendance in the centres =g
15. Highest no. of-léssun completed s g

16. Topics discussed in the village mestling
and activities of different group

-|-

In all the groups, membership has been increassd to some
J/extent after completion of the group-workers troining and at thesame
time, some ambiguities and rumours such as, implementaztion sf
family planning programme,; particularly of sterilisation
operation forecefully, convertion of muslims into christian etc,
which hindered our activities much at the initial stags, have
been washed away totally. Simultaneously, news of the organised
villages in influencing the neighbouring villages, which asked
us to extend our activities further; and as so we have extenco.
pur activities to six other villages., The functional educstion
groups undertook some programmes such as clesning of househelds
Jjointly. Some groups jointly rsised the wage rate of earth-
cutting and someother complained to the local chiirman against
project commititee for cheating them where they worked., Other
than these recently some groups have decided To tske small sorle
agriculture programme on their own initiative.

Group meetings always deal with social-exploitative izgovi -,

root causes of the problems faced, formetion of coopesrative

group, its benefit and s0 on.

;. Monchordi,

(2) Introduction

Monchordi thana was selected to open a2 bronch of the

RCTP in the month of May, 1979 on the basis of some criteriz
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1) Number of disadvantaged people 2) Existing local resourcs
and employment opportunity 3) Finally internal communicgtien,
Monohordi thana is about sixity miles from the eily of
Dacea connected by a brick soled road o the thana headguerter,
The thena headguarter are in the extreme western border of the
thana area. 1t covers 99 sq. miles consisting of 4 unions,
three fourth of the total area iz high land. Principsl crop
the thana arez is T-Aman and T-hus. U50D acres of land is under
intensive jute cultivation., Most of the cultivable lsnd is
double cropped area., The most profitable crop of the cres Lo
banana, Sugar cane is also grown in some of the crez because
some of the area is under the sugar cane mill zong, The yield
of paddy per acre of the zareaz is 20 mds,., approximately. The
irrigation facilities in the total area are more or less
satisfactory. The total population in the area is 207000
approximately. The density of the populaticon in the area is
2091 per sqd. mile. The primary occupation is agriculture.
It was observed that the percentage of educated people in some
village is very high and in some very low. The peoplé of the

area are religious minded, The law 2nd order of the thana is

not satisfactory.

(b) Survey
i From the total thana ares 15 villages have been selected

on the basis of following criteria 2) 2 pood number of disad-
vantaged people b) minimum number of factional groups, and
patron-client relationships are not too strong c¢) overall
communiication 4) distance from the local BRAC Office.

In the month of June, 1979 a base-line survey hos been
conducted in the 15 selected villages. The survey work began
from the third week of June 2nd continued upto third week of

July.
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(a) QOrgsnisation:

After completion of survey work and béfore start working
in the villages a guestion arise: who will be our target
people with whom we will work. Fipally it has been decided
that the people who sells their manual labour to others for
survival irrespective of professions will be our target ~
because they are the most exploited and disadvantaged and they
are struggling more for their existence in the present society,
Again it bas also been decided That the target people who have
patrons among the non-target people should be excluded becsuse
these target people will be dictated to and controlled by non-
target people which will create disunity =zmong the target peornie
in any greater movement zgainst the present scocizl systenm.

Qut of these 15 surveyed villages 6 villagesz have Sec:

e
selected to start smoocth functioning namely Harardis,; Chalk
Madhaldi, Choo Sukundi, Rasulpur, Lakpur and Sariakandi.

The present function of RCTP is to make the tarszet people
aware aboul thelr present position and condition in the scciety,
social injustice, exploitation by the richer classes of people,
non-availability of government and other services.

From August, 1979 we started working in all the six
villages. Firstly we prepared a list of target people takiug
information irom our survey report. Whéen we went to the willages
we contaclied those ftarget people individually and intrvoduced
curselves with them discussed about their personal life, family
problems and the seclo-economic problems of these kind of
people, When we contacted the listed target people, they told
us that there sre some other target people who are not included
in the 1list. Then we contacted those remining target people.
After sopme days' individual contact and gmall groun discussion
in the day time, the people felt the necescity to sit together

with the target people in the village ot night.
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Accordingly meetings with the target people started at night.
After some joint meetings the people felt the necessity to form
an organisation of their own. Firstly some target people wanted
to from more than one organisation in one village. We descou-
raged it because from our previous experience we observed that

if several groups are formed in a particular village, here =: ‘<5
some difficulties -~ competition among the groups, lack of

greater unity and sometimes groups are formed with the members

of particular 'Gosti' (faction). Because of these factions. i°
an initiative is taken to merge the groups into a single o "=
sation for their greater unity, it becomes a critical prooler.
For the above reasons we encourage one village organisation in

a single village rather than several groups. In some of the
villages more than one organisation was formed due to geogra-
phical reasons and some religious groupings,

We, all the BRAC workers working here are outsiders and
from middle class families. BSo in the greater movement of the
powerless for power, we may or may not all join with them,

So if we really believe that the powerless should get power,
we have to create some cadres among the target people who czn
work among themselves, create changeable leadership, organise
the remaining target people on their own and orgsnise other
areas in their own interest to unite them for the movement.
With this end in view some potential terget people from dif o=
rent villages have been sent to TiRC, Savar for a three days!
orientation course on Human Development and Social Change.
During this period 58 target people hazve been sent in three
different groups to attend the training course held in the

months of October, November, and December.
After completion of the training the trzined members

could realise deeply the present structure of the society bv
which they are being exploited and felt the necessily to eiioage
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it in order to change their present soci g- ecunomic condition.
In order to do that they realised that the responsibility lies
solely upon them, not upon the BRAC workers or any other member

of the society who do not belong to their own class. Further

they could realise thet change of the society is not possible
l:_______—————“—-—\_—-__._. - = — i — S e

by only uniting the people of a particular village or area

e

unless the people of the whole country are united., Going to
s Rugds o :

TARC they did see that people from different corners of the
country have come there and could ¥now from them that they ars
also organising the people of the same class in their respective
areas, Accordingly, returning from TARC they are motivating the
people on their own and working in adjacent wvillages which

increased their group strength.

(@) Summary of Activities in Different Villages

Name of the willage:- Harsrdia

Total number of households in three different psras of
the village is 295, Due to geographical hindrances it was not
possible to form one organisation in the village., For this
three separate orgenisation were formed in three different paras

1) Uttar Para

Ne. of target people:- L9

No. of members in the groupforgenisation:- 32

Tetal savings collected upto 19,12.79 is taka 201/-
which was deposited in tle local Agrani Bank, Monohordi,
No. of group members ettended the training at TaRK,
Savar = 5

2) Purbo Para

No. of target peoples- 39
lio. of members in the group/orgznisztion:=- 26
Total savings collected upto 26,12,79 is tmka 348/-

No. of group members cttended the training at TiRC,
Savar = 8



14

3)  Eoschim Parg

Ho. of target people :-46

No, of members in the groupZorganisation: 2l

Tctaltsaving collected unto 1?.12.?? is taka 108/-=

¥Ne, oF graup'ﬁemﬁars attended the training at TARC

Savar= 5 - .

For the hetter management of the group/orpanisction ail
the gmoups/organisations have formulated some rules and
regulations,

To make the group members ciritically aware and give
them the gkill of literacy and numerazcy, a functional
;ducation clzss has been staprt:d in this village from 22nd
Fov. 1979 with 29 learners from three different parus (Uttar
Para®= 12, purbo pars= 9 and Paschimpara = 8). ?br,&mgﬂth
running of the I',E,Class some rules and regulations were
formulated by the learners,

In the F.B, ¢lass number of lessons completed upto
25th Dec,'79 is 23.

Name of the village:- Choto Sukundi "

HMr. Mujibar Hahmzn Howlader has been working in this
village.

Total number of househelds in the villag% is 212,Total
number of targe  houscholds is 60 in the villoge.A villege
orgsnisation with %0 membera has baen formed, and tika 236/-
has been collected &s savings upto 25.12.79. 9 target people
have tsken training in TARC Savar, Functional education class
has been sBtarted in this villaze with 2% lesrners from 22nd
Nov, 1979, The number of lessone completed upta 25in
December, 1979 is 22.

For the better monogenment of the orgonisoticon all the

menbers hDave formuloled some rules and regulstion,
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Alsoc for smooth running of the F.E. Class some rules and regula-
tions were Iormulatéd by the learners. |

The village organisation has opened a Bank account in the
name of their organisation in loeczl Rupali Bank, Hatirdie Branch,
After each weekly meeting they deposit the total weekly subscrip-
tions in the bank account,

Name of the village:- Chalk Madheldi.

Mr. Majibar Rahman Howlader has been working in this
willage.

Total number of households in the village is 141. The
number of target people is 42 in the village. A village
organisation haz been formed with 30 members, The total
savings in the organisation is taka 120/- upto 24.12.79,

5 group members have taken training a2t TARC, Savar. For the
hetter manaegement of the organisgtion all the group members
have formulate! some rules and regulations. The group members
have decided to open a bank account in the local Agreni Bank,
Mcnohordi Branch in the last week of this month that is Déc.*??
in the name cf their orgeniszt:on to dejosit their weskly
subscriptions.

Name of the village:- Rasulpur

lr, Jazhangir Alam hes been working in this vill=age.
Total number of households in two different paras namely

Risiparz and lFiusalman parz is 24l.
Due to religious divisions it was not possible to form one
organisation in the village. For this two separate organisation$
:
were formed in Risipare and 'usalman para.
1) Risipzra
lHo. of target people = 9%

No. of members in the group/organisation = 30
Total saving collected upto 25.12.79 is taka 95/-

Ho. of group members attended the trzining st TasC,
pavar = E
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2) Musalmanpara

No, of target people = L5

No. of members in the group/orgshnisation = 38

Total saving collected upto 26.12.79 is taka = 605/-

A Bank account has been opened in the local Rupali Bank,
Hatirdia in the Name of the samity.

No. of group members attending training at TARC, Savar =10

For the better manzgement of the organisations sll the
organisations have formulated some rules and regulations.

Functional education class has been started in Rasulpur
with 29 learners (19 from Musalmanpers and 10 from Risipara)
from 26th November'79. The lesson Ho.19 has been completed on
25.12.79. For smonth running of the F, E. class some rules and
regulations were formulsted by the lszrners,

liame of the village:- Lakpur (West)

Mr, Khairul Manir has been working in this village.

Total number of households in the wvillage is 131. Total
target people is 51 in this village. 1 target people have
taken training =t TARC, Savar,

Due to misquidance by some influentizl and rich pesople no
village organisation has yet besen formed. Personal contzct with

all target people have been made, Still we =zre communicating

with them.

Mame of the villaggi— Sari kandi

Mr. Khairul Manir has been working in this village.

Total number of households in the village is 78

Total target pecple in the village is 39. A village
organisation with 18 members have been formed, Taka 16/- has
been collected as savings till 13.12.79. L group members

have taken training in TaAnC, Savar.
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Functionzl education closs has not yet been storted as
maximum of group mem?ers were out of the villoge for crop
harvesting in Comilla,

As well as these six villages we have selected another
L surveyed viilsges where we started working from 2nd week
of lecember, 72, These villages cre Chongo--bhangs, Doshdona,
Iighekandi znd Sutilerikanda, In these villages our present
activities zre mainly concentrated on individual contioct and
small group discusmiﬁn. From our few cays worhking experience in -
thoco willages wo hope thrt in the asontir of Jenmary, 1980 we
will be ¢ble to form willage ﬂrganisatiﬁn, a6 the target
people of these villages lnow cbout our presant sctivibies in
the adjzcent villageg, Morsover the trained group merbers drom
different viliegos ere motivoting the torget peoule of these
villages to be united,

Besides thoee w2 have selecteg another § non surveyed
villcges where ‘12 will st rit our zctivities zfter completion of
survey work, Thewxe villcges arc-llonochardi, Narandi,Bhetiparc,
Tekarpora, Nogar Deirskondn, Gaircherkands and Kutubai,

C. Gheom

e m

a, Introduction

RCTP Gheor brench hus been opersting since July 72,
Earlier 2 comaknity surve§ was concducted in the 30 villages
to find out the Suitability :nd fessibility of this srea for
RCTP werk, It h=s been found that Gheor thena lies 52 mileé
to the north west of Dacca city, According to the census of
1974, the thena's population of 25,300 rosides in seven unions
within the thanaes 52 sou.re miles, Agriculture is the
predominont livehood of the popul tien,

b, Objective of ROTP

RCTP will be involved in rur.l development,porticularly

for the socio- economic upliftment of exploited and discdvant-
aged people; in chanellizing both internal and externzl
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resources to them and to ensure the utilization of such resour-
ces effectively. In rural areas people mostly suffer from
chrﬁnic unemployment and seaszonal unemployment, the causes of
which are the lack of proper knowledge, weakness of the tradi-
tional methods of cultivation, non-avail=bility of resgurces
both in terms of physical and potential and above all by tre
exploitive mechanism of the present socizl order which permits
rich people to be richer and poor peovple to become poorer
gradually. Hence, RCTIP will 2lso be inveolved in erganizing
village institutions of poor people for raising collective
demands to establish their socizl and economic righta,

c, Baseline Survey

The preliminary activities of HCTP, Gheor branch wers to
know the villages from different angles, mainly concentrated
in studyingz the types; of communication, crop pattern, availa-
bility of resources, different oppertunities of employment,
pattern of willages leadership and percentage of landless and
disadvantaged people. On the basis of this information 15
villages have been selected where, socio-economic base line
survey has already been completed., It is to be noted here that
the activities of RCTP will be expanded into the zbove villages
within the next two years. Accordingly 2 bazseline survey was

conducted in the following willages:

Singjuri Union No, of household Acreage Popuiation
1. Birsingjuri 2739 Zh0,00 170
2. Ganosingjuri 78 195,00 118
3. Deobag 75 185,00 Loz
Payls
ly. Bagun Narchi 195 586,00 1455

5. Gabon Narchi 76 228,00 330
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6. Ragunathpur 13 127.00 721

7. Charbailjuri 72 600.00 605
Balikhora

8. Kushunda 279 610.00 1565
Borotia

9. Fulhara 229 501,00 1365
Gheon

10. Bailut aly 213,00 373

11. Mailagi 251 336.00 1,86

12. Dhotors 81 140,00 268

12, Ramkantapur 138 165,00 615

1li. Batarckandi 52 112.00 279

15. Kukurtara Lo0o 100,00 2119
Grand_total I o

15 villages 2100 111833 13765

The baseline survey was siarted from the 3rd week of July
and coniipued upto Yhth Auvgest'72. Six enumerators wers
recruited. to conduct baseline survey who worked £s @ team along
with cur programme organisers. After the completion of the
baseline survey all P, O.s were advised to pay regular visits
to the scleeted villages for indepth study with a view to select
most feasible and suitable village on priority basis, E=zsrlier
it was decided in the inter-branch staff conference, held in
Dzcca, that only four villages will be Teéken from each branch
for intensive worl. Accordingly four villsges have been
selected for intensive work which might hove an impact on the
surrounding villages for extending RCTE programue repidly.

The fellewing villages have been selected,
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STATUS OF SELECTSD VILLAGE

(as per survey report)

Name of villapes

Mailagi

No. of total household - 250

Total population - 1381

No. of households of target people - 88

No. of population of target peeple - 516
Earning members - male - 158 female - 100 = 258
Percentage of houscholds - 39%

Percentage of population - 37%

Narchi

No. of total households - 2085

Total populaticn - 1113

No, of households of target people - 124 .
No. of population of target people - 593
Earning memberrs - male 181 female - 130 = 311
Percentsge of households - 60%

Percentare of population - 53%

Rapunath pur

Ho. of total househoelds - 131

Total population = 784

No, of households of torget people - 73

No. of population of target people - 324
Earning members - male 104 femznle - €8 = 172
Percentage of households - 56%

Percentage of population - L1%
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Fulhora

No. of total households - 229

Total population - 1405

No. of households of target people - 108

No. of population of target pecple - 559
Earning members - male - 185 female - 123 = 308
Percentage of households - L7%

Percentage of population — 33%

Total
No. of houseéholds = 815
Total population = L,BL47

No. of households of target people = LO3
PFopulation of target people = 1992
Earning members = male 628 femele - }271 = 1045

Percentage of ncuseholds = S0%
L 3%

L
Percentage of population

d, Organisation

Henceforth, all programme organisers have deveoted their
full concentration on the four villages, keeping in mind develo-
Ping village orgenisations of target people. People were made
aware of their cwn problems which led them to find out possible
solutions Efforts have zlso besen given to make them ideslo-
gically equiped., As to realise themselves the need of unity
and cooperation to bring ail the landless and disadvantzged
people in the same organisation. For emergence of village
organisation, personal contact, group discussions, village
meetings, training to advanced group members and funictional

education have been followed,
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It is an orgenisation of landless

and exploited people who have been deprived of social and

economic rights by the mechanism of the present social order,

The village orgenisation will lock after the interest of all

poer classes by providing different kinds of assistance for

their socic-economic upliftment., Any decision of the village

organisation will. be taken through democratic participation of

the members of the villzge organisation.

The tactices which h2ve been ussd for the emergence of

village organisation are as follows:

1.

2.

3.

Personal contact

Group discussion

Group meeting

ue

-

-

To mzke friendly relationship with
the target people,

To make them aware of their own
situation,

To initiate them to identify the
problems.

To encourage them to bring out
solutions,

To raise class ceonsciousness.
Identificztion of common problems,
To bring cut solution through
concerted efforts.

To generate the idea of unity and
cooperation.

To develop power of thinking,

To make them capable of designing
economic and social actions,

To build up confidence in solving
the problems,

To develop the capability of

taking decision.
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To develop different economic and
professional skills.

To generate group fund,

Te identify scme parstical problems
reizted to economic factors.

To make them capable in materia-
lising economic schemes effectively.
Ta gain power,

To develop burgaining power,

To channelize Govt. resources

to the people.

To make them cadres.

TD extend the prugramme in other
villages,

To make them critically conscious,
To develop group cohesion.

To enhance them o be involved in
action criented activities

collectively.

Cverzll activities of Gheor branch are given below:

Number of village surveyed (baseline) 15
Total number of households 10O
Number of vil age organised 7
Number of total households 911
Number of target households 657
Number of wvillage organisation formed 6

Total membership m - L22

f - 122 4
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8. Total number of village meeting held

m=- 34
= 7
9,  Average attendance m - 50
S £~
10. Toptal savings m - 1604,00
273.00
1877.00
& 1 Total number of members trained L6
12. Total number of functional education started e
13, Total number of learners enrolled 51
4. Average Attendance 20
15, Highest number of lessons completed 21
Humber of village organisation involved in
collective
A. Economic activities 6
B, Social activities Iy

D. Mirzapur
a, Introduction

RCTP, Mirzapur, Tangail started its activities on the
11th of October, 1979. Mohera u.p. is situated 9 miles north-
west of Mirzapur thanz H.Q. About B months of the year its
inter village communication was found to be good and the rest
of the four months soms villages go under water due to the
rainy season., However, 9 villages of Mchera u.p. were taken
first considering communication, and sbundant of target pesople,
The villages are lchera, Shslpa-Mohera, Gobra, Aksawali,

Nagarsawali, Vatkura, Gram-Nchali, Adabari and Hilora-Adabari,



It is expected to extend to Jamurki, PFatehpur U, P, and

Dubail of Bashail thana which are nearest U. P. of Mohera,

Activities performed are below

Village selection: Time -11/10/79 - 25/10/79

No. of villages selected : 9

Tetal population : - 11,453 male - 60LO female - 5413
Total houﬁ&halda: 2136

Total No. of target families: 853 (LO% of the Total
hDuSehﬁlds)

Ocecupation:-

a, Agriculture and day labour 7 villages

b. Weaving and day labour 2 villages

Baseline survey (house to house)

No. of village - survey completed: 9

No. of persoens engaged: 11(8 P.0. 1 Statistician,

1 temporary staff and Manager)

flo. of days engaged: LO (26.10.79 to 11.12.79)

Any problems arising the survey pericd: No

1t was expec%ed to complete the survey within one month.
But due to long distance from office to project area and since
all the target people were not available by day aurvéy period
was delayed by 10 days.

Individual contact with the target people:

No.'éf-villages covered: €
No. of target people: 1103 (M)

Target pecple contacted individually + 410
No. of village meeting held: 12 (small)
Averzge attendance: 8

Croup workers selecticn:

Ho. of workers selected: 30

Wo. of workers directly involved in programne: 30
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Group workers training:

-

. No. of workers selected“for tréining: 30
No. of workers trained up: 16 (male)
Comments

RCTP, Mirzapur has been running with its activities for
81 days only. Within this period village selection, survey,
individual contact, group workers selection etc. are already
completed. 16 group workers were sent to TARC for training.
27% of the target people were contacted individually. Several
small group meetings held and it is continued that trained up
workers are doing well., Many other workers should be trained
in TARC. It is expected to held large group meetings by the
first haly of Jénuary, 1980 and then functional education will
be started.

. Conclusions and Future Plans

It can be seen that organisation work has been started
systematically in these four branches and should reach a point
where loan disbursement can start by July 1980. During 1980
four new branches will be started, including one which will
experiment with developing separate fn? weavers but cooperating
organisation of landless and marginal farmers, Generally its
policies and work are similar to those of the rest of the
organisaticn, but more intensive,

The main achievements during 1979 have been establishing

an effective style of work and developing a sound organisational
basis from which credit operations can start.
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