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1, Introduction 

In August 1978 a detailed proposal for tne setting up of 

a Rural Credit and Training Project was prepared. By the end 

o:f 1978 f unding had been arranged and the wor1< of site selection 

and the establ.ishmeut of branches got und.e r way. tlow the 

programme 11as been :running for one yeer and it· i.s p6s::it::.e to 

assess how far its objective is being ~cheiv~d. This ; ~. 
LZ> • 

To il!lprove the economic status of the borro~tH'S by provi-

ding opportunities to undertake profitable economic act.it.r! ti!.'!s , 

the borrowers, being from the landless and margj·nal clas.s~;;e , 

The socio-economic situation in Bang1.adesh in .. rhich this 

project is working, and BRAC•s approach and experience are 

descri.bgd at some 1 engt.h in the orjgjnal propo .<ml and will not 

be repeated here . In this report we shall outline the strategy 

the project is following, progress acheived during the year and 

short-term plans for next year . !?o-r the long-term plans and 

budgets see the proposal . 

2. Strategy 

Rural development is a difficult and uncertainprocess in 

which there are few simple answers on solutions . It is thus 

extremely important that organisations involved in this work 

maintain a flexible approach and constantly modi f y their 

approaches in the light of experience, particull!lrly of failures 

f while hold111g fast to their fundamental goal s, A recent For-d 

Foundation document ·expressed this clearly; 

"A co!lliiion errol" is to assume that reliable adherence to 

a plan of action i s a desirable characteristic of an action 

agency engaged in rural development. In fact the need is for 

organizations able to engage in a continuinS process of creative 

adaptation: organiza ti.ons that have the capllci ty to deal 

constructively with error . 

--~ 



Preplanned interventions into varied and constantly changing 

socio- technical systems will nearly always prove to be in err0r 

by some margin in terms of producing the efiect int~nded, The 

response to thia er:ror is one o:r the best available p redi.ctors 

of a development organization's pertormance, 

There are three ch<:~racteristic responses to errc.r: u.en_ 

it, externalize it, or embrace it. Every ivdividual h:.:s somt< 

tendencies tov1ard each, but organizations tend to d,~·-.rel~IJ norms 

reinforcing one or another tendency until it b~c.o .. 1.:<.:~ ?. o:icmir,o:·•·rt 
' 
characteristic. 

The dominant response in ths Self-De~~~~-9!Y-~i~io~ 

is to deny error . If top management treats err or as an 

indication of persona1 incompetence, the organization' -s members 

will repidly become highly skilled L\'1 making sura ·th<:t errors 

are not reported. Tnis can be quite reassuring to t,hose 

removed from operating rea.lity as it con.firm.s th~ir :::eLf ir~.ge 

as competent leaders. They c-at1 give vlsitol·s pol.i<;hed. br·.:',~:fir~s 

with glossy visuals, fully believing that their centrally 

planned program design has ,,.or!ced just as intended, produci.."lg 

results vth.icb meet or · exceed their targets . Such brie"fings 

sometimes impress the u.11wary, but are a signal to t he alert 

observer that the organization is suffering from .inf"ormation 

blockage whi ch hides errors and inhibjts learining, 1ypic~~ 

field operations are most likely to be nearly in- oper"'ti ve, 

though there may be a few bright exceptions where an unusually 

strong individual with a good sensce of his or her cotlllllunity 

has taken initiative in working r ath€r differently than proGram 

norm$ pr~scribe. 

Typical merabers o.:f the- Defeated Organization will by 

contrast speak openly and in ricb detail of thei~ organ~~~ 

errors by- way of poi.nting out how imoossible tlieir task :is 

given the perversity of an environment whiCh will not respond 
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accol'ding to their wi s hes. Error oocomes impotence, As i..n.iivi­

duals reinforce each others ~ercept~ons, they may come to feel 

so totally "Overcome 'rJ<j circumstances beyond their control that 

they do nothing - excent to report their problems t o higher 

management in the nope that S{)!lleone will do something. But 10acb 

level .feels similarly defeated and only pas.ses t "l1e p r.->o1em (J 

!or attention by still hlgher authority. The le.ck of: <>~+,;·on 

further contributes to t he impotence and demorali7.aticn 

Event~l1y even the reporting of problems may cease . 

Members of a Learning Organizati on have learned to embr· ce 

error . Aware of the ~imitation~\ o:f their kncwlecte.e, n.f ~rif ~- J 

sociaJ. dynamics which lie beyond t)1eir control, bu·t 11'-t ne~t:­

s sarily beyond their a bility to influence , er~·ox• feeC.Y.ck i s 

seen as a source of vi tal data for maldng ad j tl8tments. i.r- their 

intervention. E.rror is a simple f act of a.n ac·t j.ve a·~<:l. :~ ;;,-~_ 

tive life - so long as i ts lessons are refl ect ed in increasingly 

effective behaviour . An organization in whic~ suc.h learning is 

valued is charact.eriz.ed by the candor and practi«.al ::.ophisti­

cati<m 'tlith '<lhi.ch it.s members discuss their o~m errors, what 

t hey have ~earned from them, and the corrective act ions th~y 

are att~pting. I ntellectual integrity is combined v:ith a scm~ 

of vitality and J>Ur'Pos e . 

Among the cases examined earlier, BRJ1C c~nnes ~s. :1~~r ";:> 

a pure example of a learning organization a s one is likely 

to .find. " 

- David C. Korten 

11COili!Dunity Social Organi s ation in Hural Devel opment" , 

Manna, 1979. 

In ord<!r to understand the pr<.;sent operati ons of the 

RCTP it is necessary t o understand the lecrni ng proces::.:; --- -~ 

strategy changes which have been t aki ng place in the whole of 

- --- ~------ -------- ·----~--



BRAC and which have of course !".ad 8 signj_ficant impact on the 

RCTP. In April 1979 , all senior staff re-assessed the organi­

sations goals and how far they were being acheived, and defined 

necessary changes , Those aspects relevant to the RCTP are as 

fol.lows: 

~ 
(a) MAC aims to create an organisation of lan•. ess 

(those who sl?ll their labour for sur._rivaJ.) ,.,<hich ~rnl ain 

power a t village , thona and later union ;level, r::.nd achieve 

redistribution o:f land e:nd resources. 

(b) We should organise the -whole l<:mlless cl f.\SS and 

clloose issues which gain support :from morg.!.nal and small 

farmers, making sure leadeFship remains v.'i-!;h the landless. 

(c) Special effo~ts should be ~ade to develop leadershi~ 

from the landless groups. This cc.n be done by identifying 

cnange aeents and giv.ing tht!.>m special t-rt_i~1ihg t:hen maintaining 

close contact '<lith them and giving furtht""r training. Sele:ction 

should be dol:}e oy 0xper.ienced and &.l~ar!= :BRr.c staff through 

consultation with t he group. The following criteria should be 

taken into aceo~nt : 

(a) Good ideologic~ attitud~ and motivstion , 

(b) They should be poor C."1d lr·ndless . without any 

strong connections •,;tth ~ ricb }>?.tron. 

(c) They should be playing a positive role in the 

group e . g. as coordin~tor, h~rmoniser, mediator. 

The training should be part of a long-term process to 

orient.':!te them to and get their support for BRAC's long-term 

-nims. It m•.tst not be SH"'!:l ns raising them <.<bove the r €tst of 

the group, but as en:::bling them to serve i -t better . 

At the same t ime union <::.rui t!Y."l"!. L·vel foru;,ns shC·.lld be 

gradually or gc.nised wh..~r,; .::.11 t ht' 1.-.;•dl<:;:;:; c~n :?o l'· ::~•ght 

together to discuss their probl.:ros ~-nd i:o rrc.ise th"'~";-- ~.,._r.;;ness . 
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These tv10 progr~tns : or gCilising forums nnd developing che:nge­

ogcnts vlill prep::re: for t;he est:::blishni0nt of ,strong union ::::nd 

thana level orgonis;.~ t i ons . 

Ul timn.tely, by 11\~intainJng clos~ cont::.ct with thE<:; e chccnge 

~gents BRIIC c:m pnsi ti. vely influence these org~nis::::tim1s 

without dominati ng th.:rn. 

(d) 11'-lithi n the next three y~z.rs vie should orgLnisc the whoLe 

lcndless populc.tion within th~ t ,rget cr.~:::s ''nd d<.-velop ~- m~:ss 

organis.:tion at t hnnu e nd l~ter ct union lt;,v"'l. 'l'lll"ough this 

they should ncquire ns much soci;:l , economic & politic:Jl power 

as possible incl!.ldin g form,-::1 politic~l 1JOW«r thrcugl't l Jc:-_l 

elections . Local poli tico1 pov1er is concentrc,ted <:-.t the unl.vn 

level end care shOl\ld be taken not to ~rousE opposition ' t thls 

level prematurely. » Orgnni~"!tion should bu bui1 t up gr J<c .. ,:-_::_:,._­

in BRAC )?roject <J:reas whereas slightly more risl<;s c ::n OC> t c.ken 

in the outre:J_c:1 progr am in mobilising <:.round spqcific issues . 

E-vcluction o f how f E.r BRAC' s work UQto 110':1 h::s ecchiev;d 

these ui ms-!-

In all fou r mnin prOjeccts (Sull::, J.1;mil~ganj, J.::m::lpur , 

Outreach} only ;:; propor tion of the 1 -::ndl.,.ss h;,:ve bet:n org"-nised 

in most "Villoges . In some cases ·the c;-oups ;:_r.,. not hom•.>gt:n"'ous 

and n strong ideclogico.~ly motiv_tP.d l<;U1E1rship h;:;os nr~J~ C<=d• 

developect. though some progress h' s b<:en m::-.de in t his direction . 

Efforts will be made to de~l with these problems . 

Chtlnges to ):le m'"de in preseilt str<:.teg:'{ 

At the presrJnt. time we ~e using thr6:e m~in str<:tegies 

to organise the landless: functioni'U educ<:ttion/ workshops , 

economic programs and the medical progr<lm . These cc~n be 

modified and in add ition somo, othc:- issq<Js tc.l{~HJ up in ordvr 

to orgamse :md gain power mere eftectively. 

-- -- ----- --
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(b) Economic Programs 

It must be remembered th: t B!tt,c • s a im is to orgr:nise <:11 

the l andless and enabl e them to gcin a s much power as possible . 

Economic programs should clearly contribute to this <:~im c:nd 

are especially useful when linke d with s ome other f <)rm .:f 

acti on e . g . r~ducing l tmdlord 1 s sh~.re i n s h<.<recrt)ppj.ug, g._ t till[; 

khas land etc . They c t,n divide the l ;:JJdless cl::.ss by cr·(::::ti?!~ 

n e.li te group and thi s must be ~voided if profits :fr0w ~conc!t 'r... 

progr--wns should be used for ·the bene:fi t of ~11 the l :mdle:ss .Ln 

the village through a group f und and if possible p urtly us~d 

f-or organising more groups i.n other villoges. 

As a result of the experience summarised ~bove two 

principles have been established \·ihich are guiding the c pc,r :. ti•)n 

of the RCTP . 

(a) Lo.:~ns will only be given t o londless ::::nd anrg:U·,:l 

farmers and or.J..y on o. collective b.;'!sis . This is t o ::vc. . .\c~ 

dividing the landless by enzbli ng <:! f ew fortum;te l vz.n r.::ecivers 

t o rise rapidly, leaving the r est behind . 

(b) Before g iving cny l o:!ns .Q strong org&nis&tion must 

be crea ted whic h is c::::pabl"' o.f mnru:ging and_ usl ng them effc c -

ti vely. This c c.pabili t y c<:n be meas ur ed b y t he exte nt t -:> whlc!. 

they are first able t o mobilis~ l ocal r es ources. 

As a result o:f this policy 1979 hi!s bee-n spent -:n!U.ysing 

local conditions and building l c,ndless organis~:t.ton, a s c Fn ::;'"' 

seen in detail from th~ br;mch reports . A solid insti t uti.mcJ. 

framework is being established \·lhich is essential for a 

successful credit opt:r<-tion aime d nt the l andless ;:~nd mo.rginol 

farmers . 

3 . Branch R.e1JOl'ts !. 

A. Shibpur 
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a. Introduction 

Shibpur thana is situated in the North-east side of.Dacce 

district under the sub-division of Norshingdi. This thana is 

thirty seven miles aw~y from the capita l city. Population of 

t his thana as per census report of 1974 is 1 ,62,886 out of 

which male 84,758 and female 78 ,1 28 ii: 30,3n5 r.o·..l.se· :.~·-:: - ~!: 

total, This thana con.sists of 9 uni-on parishac.lr:; ccv!<r.: ~:r 1 99 

villages with 32,564 literate- pe-rsons. A metalleo. rc:£.d, from 

the capital city. has connected shibpur, and is the only way of 

maintaining communication with district ar.d s ubdi v .L::; i.on l.c,el. 

b. Survey 

We the four programme organisers and one 0ranch mana6er, 

along with a statistician moved to Shibpur on the 11th June ' 79. 

Be.fore that, a community survey wa.s a~so conduc·t;ed. reg«rding 

final selection of Shibpur as a RCTP branch, 

In this way we selected 14villages where we decided to 

conduct socio-economic base-line survey. For conducting the 

s\ll'Vey ·we appointed six educated 1.~;~c<o.l Youths on purely 

temporary basis and a training course was also conducted for 

the enumerat6rs being held in the local girls' high school on 

the 18th of June 1979. Vie number ed the h o'.1Seholds of the 

selected village and made a list o£ head of h .. n~sehoJ.d <,long ~;ito 

popUlation and any sigl'lilicance mark of the locati,on of the 

house, The total socio-economic base-line nu.rvey was completed 

by the 21st of July. 1979. 

c. Organisation 

In July we started to Iorm village organisatidh of our 

de!~ed tar~et people. Those who sell their manual labour 

directly in order to heve their livelihood. This is bec·;v;se 

of the fact that an org1;1nisat.ion c&n tackle and face s0 many 

more problems and impediments ths.n a singJ.e pet'sor" of i..hic: l:ind 
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can and as the organisation grows stronger and stronger, the 

credit giving risk will be less and less , provided tbot the 

program runs smoothly. To bring a cohesiveness amongst the 

group , group homogenety is considered during formation along 

with common interests . In addition to these , we tried to 

contact each target person individually to exch~nge lde<.s m.d 

thus to bring all the people under & common opinion , it.or(i,: .~ "·­

avoid any ambiguity which may arise later. After this 'Yre of 

motivation we sat with t he villagers to shape the oq~c,n;;.s ~· . .... "" . ., .. . 
For each group ther e i s a scheduled day to s i t together. 

Other than these , we arranged three orientation co•~rses 

for the group members for better coffiffiunicati on in order to 

strengthen the organisation. For raising a;•areness :::tmongst the 

group members we already st~rted func~ional education pro~r?ws , 

All these are the different steps for bett~r org2r~sution w(dch 

u1 timately can deal ~1i th the problems that may impede their· 

socio- economic upl i ftment. 

d . Work Summary 

1 . No . of villages surveyed: 

a) Villages under Chakradha u/p 

b) 11 11 l'lashimpur u/p 

c) 11 11 Baghabo u/p ~ 

d) Total no . of households 

14 
8 

s 
1 

2671 

2. No . of or ganised village 7 

) . Total no . of target households 560 

4. Percentage organised 50% 

5. No. of village group formed 7 

6 . Total membership 284 

7 , Total no . of village meeting held : 140 

8 . Average attendance in the ~eeting : 40 

9 . Total savings fund of the groups : : Tk . 2642 . 00 
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10. Total bcmk ac<>ount o-pened by the group : 5 

11 . Total no . o:f members t!'ained : 1.!.3 

12. Total n o . of functional education 

13. 

14. 

15. 

16. 

centr e s s tarted : 3 

Total no. of l earner s &nrolled 

Average: attQndance in t.llfi? centres 

Highest no . of l!';?sson completed 

Topics discuss ed in the vill age mee1;ing 

: 71 

: 22 

and activi t ies of different grOlliJ : 

In all the groups, membership has be~n increased to so~e 
/extent c:fter compl eti on of the group- worl<er s trciniog and at thesnme 

t ilae , some ambigui ti ~.s nnd rUillours such a s , ),rnplementr~ tion of 

family planning progr anune , particulzrly of ster i.l isatior> 

operation f Qrce ful l y, convert ion of muslirns into christian ~tc. 

wr~ch hindered our activi ties much at the in1t ial stag~ , have 

been washecl away t.ot<Jl ly. Simultaneously, news o1' t.h~? orgnnis~d 

villages in i nfluenci ng the neighbouring villa~?;eS, whici! asb:il 

us to extend our- activi t i e-s further, and as so we have ext~ne.._ .:. 

our acti viti es to six other villag~s . The f u nc tional educ~tion 

group.s undertook som~ progr:~lll/lles such as cl~ening of h::maeholds 

jollitly. Some gr oups jointly raised the wage r ate of e«.rth­

cutting and s omeothc;r complain~d to t\le loca l ch<:cirman ageir,st 

project committee f or cheating them wher'" they workE:d . Other 

than tl)ese recently s ome groups have 4eol de£i t o take Sl:!oll s c· .1" 

agriculture progra~me ~n th~ir o~~ i n i tiativer 

: ,... .. ~ .. Group me~tings always deal with socj a l-e xploi t<:~·ti ' -., 

r oot causes o f t he prublems faced, fornmti on of cooperati-ve 

group , its bene f it and so o~. 

1• ~1onohordi 

(a) I ntroducti0n 

Monohord i t hqna was se~ected t o open a b!'nnch o.f the 

RCTP in th~ moni:h of ~fay , 1979 on the bas i s 'Jf some crite:ri~ 

--- ----------- ----
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1) Number of d:i.sadvantaged people 2) Existi ng local resourcs 

and employment opporbJnity 3) finally internE! communication. 

~'lonoho"L-d.i thana is about sixty mil es from the city o:f 

Dacca connected by a brick soled r oad to the th~na headquer ter. 

The ~h<ma headquar-ter are i~ th~ e:.<~reme western bor<l.er of th'" 

~hana area. I t covers 99 sq . miles consisting of 1l1. Ullit-n :; , 

three .fourth of the total area is high land. Princ ip:.,l. crDJ! 

the thana ar~o>a is T- Aman and •r- Aus . 450D a cres o:t: l s.nd i s Ur;<h:r 

intensive jut e cultivation. Most of the cultivable 1 a nd i s 

double cropped area. The most profit~ble c.rop of t he <..I' € <: ::...: 

banana , Sugar cane ,is also grovm in some of the CPeu because 

s ome o:f the area is under the sugar cane mill z.one. The yie ld 

of paddy per acr e of tile area i s. 20 mds . approximately . The 

i r rigation facilities i n the to~al area are more or less 

s tltis factory . Tb:e total pcpul.;)tion in the are.:l i s 207000 

approxilllately. The density of the population in the area i s 

2091 per s q . mile . The primary occupation is agriculture . 

It was obser ved that t he per centage of educated people in S -'>ll!e 

village i s very high and i n s ome very low. The people of the 

area are religious minded . The l m-r a.nd order of t he tl:l;.;.na. is 

.not s a tisfa ctory. 

(b) Survey 

7 From the t0tal thana a.rea 15 villages have be~n selecteo 

on the basis of follo'>'ling cri teri~ a ) a go~'d num.br;,r () i di s ad­

v<mtaged people b) mi '"C1imum number of factional e:ruups, and 

patron- c1.ient rela tionships are not too strong c) overall 

cou~unication d) di stance from the l ocal BRJ;C Of fi ce . 

In the month o f June, 1979 a b<::se- l i ne survey hes been 

conducted in the 15 selected villages. The survey worJ< began 

from the third week of June and continued upto t hird we-ek of 

July, 

~~-- --- ------------ ----- ------- ---------
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(a) Orga.nisation: 

A:fter completion o:f survey work and before star-t woTking 

in the "llillages a qut::stion a-ri~: who v1ill be ou'r target 

people •ri th whom vre will work. F i nally .it has been decided 

that the people 1'/ho sells their mal"lual labour· to others for 

surYival irresp&ctive of 'flT'Ofessions will be our ts'l'get -· ,· 

because tbey are the most exploited and disadva:ntae;ed and they 

are struggling more for their existence in the pr'esent society. 

Again it has also been decided that the target people who \'>..ave 

patrons among the non-t<:.t.rget people should be excluded be:cat:s:= 

these target people will be dictated to ;;tnc! controlled by nov­

target p~ple '<ihich will creal:~ disunity among the target people 

i n any greater movement against the present social system. 

Out of these 15 ~mrveyed villages 6 vill-agc,s r1a •,·e ~<!e 

selected to start smo~th functioning namely Harartlia, Chalk 

Madhaldt , Choo Sukunai, Rasulpur, Lakpur and Sariakandi . 

The present function of RCTP is to maJ{e the target people 

aware about their present p0sition and condition in the soci~ty , 

social injustice, exploitation by the richer classes o;f people , 

non-availability o.f government and other services . 

From A~guS.t , 1979 ~le started working in all the slY­

villages . Firstly vre prepared a list of tc.r~_St;t people taLu~ 

information :f'rom our stu'vey report. When 1·1e ~1ent to tbe villages 

we contacted those target people i ndividually ancl intt•~Jducw 

ourselves with them discussed about their persorJa:/, li.f12, ..family 

problems and the soc~o-economic problems o.f these kind o..f 

people . When we con-tacted the listed tlrget peOple, they told 

us that there are some other t~rget people who are not i ncluded 

in the list. ?hen we contacted those remining tar~et peo~lc . 

t.i'ter some days' individual contact and smul group disc1.:·l<'~ion 

in the day time. the people f'el t tbe necess.i ty to sit -together 

\•1ith the target people in the vJ,llage at night. 

--------
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Accordingly meetings with the target people started at night. 

After some joint meetings the people felt the necessity to form 

an organisation of their own. Firstly some target people wanted 

to .from more than one organisation in one village . 'tie descou­

raged it because from our pr evious experience we observed that 

if several groups are f ormed i n a particular village , herE: ~- ·~s 

some difficulties - competition among the groups , lack cf 

greater unity and sometimes groups are formed with the me~be~s 

of particular 'Costi ' (faction) . Because of these factions, i~ 

an initiative is taken t o merge the groups into a sin6Je o~ 

sation for their gr eat er unity , it becomes a cri t ic3.l p!'Oolerrr. 

For the above reasons we encourage one village organisation in 

a single village rather than several groups. In some of the 

villages more than one organisation was formed due to geog~­

phlcal reasons and some religious groupings . 

We , all the BRAC workers working here are outsj.ders and 

from middle class families. So in the greater movement of the 

powerless for power, we may or may not all join witr them, 

So if we really believe that the powerless should get power, 

we have to create some cadres emong the target people who can 

work among themselves , create changeable leade,rs hip , organise 

the remaining target people on their own and organise othtr 

areas in their own inter~st to unite them for the movement. 

With this end in view some potenti2l t~rget people from dif e -

rent villages have been sent to T RC, Savar for a three days ' 

orientation course on Human Development and Social Ct:~mge . 

During this period 58 target people h~ve been sent in three 

different groups to attend the training course held in the 

months of October, November, and Dece~ber . 

After completion of the training the trained mt:mbers 

could realise deeply the present structure of the sociQty :::y 
which they are being exploited and fe-lt the neccs.si1;y to c< ,, :ot;e 
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it 1n ord~r to change their present soc;o- economic condition. 

In order to do that they realis~d that the responsibility lies 

solely upon them, not upon the BRAC workers or any other member 

of the society \'lho do not belong to their own class. Further 

they could realise that change oi the society is not possible -----
by only uniting the people of ~pnrticular village or area 

unless the people of the wholo country are united. Going to 

TARC they did see that people from different corners of the 

country have come there ?nd coulQ kno~ from them that tbey are 

also organising the people of the same class in their respective 

areas, Accordingly, returning from TARC they are motivating the 

people on their ovm and working in adjacent villages whicjl 

increased their group strength. 

(d) Summary of Aptivities in Different Villages 

Name of the village:- Harardia 

Total number of households in three different paras of 

the village is 295. Due to g~!>graphical hindranc.:s i t was not 

possible to form one organisation ln the village. For this 

three separate organisation w~re formed in three different paras 

1 ) Uttar Para 

No. of targ~t people:- 49 

No . of m~mbers in the group/organisation: - 32 

"Total savings collected upto 19, 12.79 is tHka 301/­

which was deposited in tmlocal Agrani Bank, Monohordi , 

No. of group members attended the training at TARK, 

Savar = 5 

2) Purbo Para 

No. of tcrget people: - 39 

No . of members in the group/organisation: - 26 

Total s a .vings collected upto 26.12. 79 iS taka 348/­

No . of .group members <-ttended the traini1~g e.t T.,RC, 
Savar = 8 
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Poschim Para - - ------
No. of' target Jleople :-~.6 

No . o f members in the groupjorg.:misation: 21; 

Tot~~ saving coll ected u~to 19. 12. 79 is tqka 108/­

No. of group members attended the traini.n{l' ll1t T!IRC 

Savar:: 5 
• 

For the bette1· mana.gE'!ruent of the gt-oup/0-t-f,anisco.tion all 

the gl!Dups/or&anisations have forta~iated some rules and 

regula tions. 

To make the group members ciri tic ally aw<lre and give 

them the ski ll. of li tel:'acy and nWlleracy , a functional 

' education cle.ss has been Gtart ~d in this vill<1ge from 22nd 

Nov. 1979 with 29 learners from three differen t pan\s (Uttar 

• Para.':: 12, purbo para= 9 and Paschimpara ::. B) . For, smooth 

running of the li' .E.Cla~Ss some rules an~ regnlations 11ere 

formUlated by th~ l ·earners. 

rn the F . E. cl ass· number of lessons compl ete.d upto 

25th Dec . '79 i ·s 23 • 
• 

l>lrune of the village :- Choto Sukun<li 

Hr. ~iu jibDr Rahm~n Rowlader has been wo l:'king in thic; 

village, 

'· Total number o-f households in the village ia 212. Total 

number of tare;e households is 60 in tne vill,:_' go, A vill:>ge 

org~:nisatioll n th 3t• members ha s b9en f'or med ,o/nd td~:c 236/ -

has been col l ected us savin~s up to 25. i 2. 79 . 9 t)xrget people ' 

h-'!ve t~en training in TMIC Savar, Functional education c~ass 

has been started. in th.is vill~e \'lith 23 let>rt1er s from 22nd 

Nov. 19?9. Tll"J nur.1ber of lessoJ:ts completed upt o 2.7tn 

December, 1979 ts 22. 

For the bE!tter rac nogernont of t h<:> org.:nio;:•tidn cll the 

members gave fol:'mul<'.ted some rules ~mel rE>gnlr•.tion. 

~.._ -- -- -- --



Also for smooth running of the F .E . Class some rules and regula­

tions were £ormulated by the lea~ners. 

The village organis:Jttion has opened a Bank a,ccount i.n the 

name of tbeir organi$ation in ~oct.l Ru?ali Bani<., Hatirdia Branch. 

After each 'lleekly meeting they deposit the total weekly subscrip-

tions in the bani< account. 

~ of th~ vi~lage: - Chalk Msdh~l~i 

1-'II' . Ma.jibar Rahman Howladli'r has been workin$ in this 

village . 

Total number of households in the village is 141. The 

number of target people 15 42 in the village. A village 

crg~sation has ~een formed with 30 members. The totnl 

savings in the organisation is taka 120/- upto 24.12.79 . 

S group members have taken training a t TARC, Savor. For the 

better mane.gement of the organis~tion all the group members 

have £ormulate .1• some rules and regulations . The group members 

have decided t .o open a bank account in the local .Ag:rani Bank, 

Honohordi Branch fn the last week of this 11\onth that is ~c. '79 

in the name c- f their org.nnis~t..t on to dei·osit their v1eeklY 

subscriptions. 

Name of the village:- Rasulpur 

f'i.r. Jahangir Alam has been working in this vi;l.lage. 

Total number of households in b;o dif£erent paras namely 

R;tsipnra and l•iusalman para is 244. 

Due to rel~giou!> divisions it: w<.s not possible to form one 

organisation in the village. For this two separate organisati ons 

were formed in Ris.ipa~'<2 and •rusalman pare . 

1) Ri.sip~ra 

f1o . of tnrget • eople = 95 

No. of memb.ers in the group/ org~nj satj.on = 30 
Total saving co~lected u pto 25,12 . 79 i s taka 95/-

No . of group members attetlded the traini ng at TJ.UtC, 
::>avar = 8 

--------
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2 ) !1usalman~ara 

No . of target people ~ 45 

No . of member s in the group/organisati on = 38 

Tota~ saving collected upto 26 . 12. 79 is taka= 605/ -

A Bank account has been o~ened in the loc.<'ll Ru pali Bank , 

Hatirdia in the Na me of the samity . 

No. of group membEtrs attendinE training a t TARC, Saver "'10 

For the bette r. management of tt-£. org<:mi sat.i.ons all the 

organisations have f ormulated some rules and regulations. 

~~ctional educat ion class has been st~rted in Rasulpur 

with 29 lea rners ( 79 from Musalmanp;s:ra and 10 from Ris ipara) 

£rom 26th Novemher '79 . The lesson No . 19 has be(:!n c ompl eted on 

25 . 12. 79 . For smooth running of the F . E . class s ome rules and 

r.:gulations were f .ormulated by the le<;rners . 

l~ame of the village :- Lakpur (\-lest) 

Mr. Kha;_rul Hani r has been l~crking in this vill age . 

Total number o:f households in the village is 131 . Total 

target people is 51 in tbis village . 4 tar get people have 

tak~n training r:t 'J~ARC , Savar . 

Due to misqui d0nce oy some lilfluential and rich p~ople no 

'Tillage orgarusation has yet been fermed . Per sonal contact with 

all wrget p!:!ople have beo,n mad~ . Still v1e are communi«:ati ng 

with them. 

Name of the v.il lafie :- Sari '<an<H 

Mr . Kha i rul !vlani r has been worki ng in thi s village . 

Total number of households in the vi llaze i s 78 

Total targe t peopl e in the village is 39 . A village 

orguni sation v:i t h 18 1nembers have been formed. Taka 16/- has 

been collec ted as savi ngs till 13, 12 . 79 . 4 g r oup members 

beve takeh trt~ining .i,n T•lhC, Savar . 
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Function~l ecuc;tion cl ss h~s not yet been st-rted as 

n.::x:l.ml!l'il of gt-oup members 1·:cro out o f the vilL {!e for crop 

harvesting in Comilln. 

As well as these six villages we hnve selected nnother 

4 SUl'Veyecl vi i l •gcs 1. horo "Ia r. t.3rt crl worldng from ?.ncl week 

of lieceraber, 79. These vllV1ges ~re Chon~o··bh.:-.n:;::., J:'oshdona, 

DighU.<:ndi end Sut.l~ri~tand< . in these \'ill<lgos our present 

ac ti vi ties a r c mcinly cone en t1·:- ted on i ndividual con t .c t <md 

sranll sroup discus 'ion. Fro1~ our fe" C.;:zy.~ ~:or!~i ng P.X""ericnce in 

" .oc., vi ll::.p;r>r- ;;o hop~ th i in the: won til or J, 'lllilory , 1980 we 

will be ;:ble to form v :i.lla&c oq~.:mi.G.::ti·)n, :;;r. the target 

people of these vill c.g<•s lmon ... bout our pror.:~mt <iCl.lviLies in 

t.he odj:Icenl. vill~t;os . Mort;ov:"r the tro.ined grouv mer !bers d!rolil 

different vilL•c-os ere ,1Qtivc·t.ing t!le t:.·rcet pco 1le of these 

.illagcs to be unite~. 

Besides th.::t::e ':1~ h:we S('lectcd- another I) n:>n a\lrveyed 

v.ill::ges where ~~ >~ill st rt our e.ct'ivit i<?s :;fl.or com'!)lction of 

survey ''ork. The:,;e vill ges ar~-l!onohardi , Narand:. , Dhctipar:., 

Tcltilrp:- ra, ~!ag.:!r f.lciruk :•J!dZ'., Gaircherk:m(]<.'. o.nt.l Ku tubrli , 

C. Gheoa 

a . In,tro clue t i on. 

RCTP Gheor br< nch h, c be~n O}JCJ:<>ting since July '7?. 

E~lier e. couEuRnity surve) tns conducted in th~ .30 v5.114lges 

to find out the Suitability c. nd fe<sibili ty of th _s ·Jrea for 

IlCTP 11or'k. It h,·s been founrl th~t Gheor t b ' ll< lies 52 r.1iles 

to the north •:1est of Qaccn city, AccoT0.ing to l.he ctnsus of 

1974, the thana's J?01'tllol.iCln of 95, 3CO r c:sidfls in sev"'n unions 

within the th:m,:s 52 sctu.rc miles , Agriculture is t iio 

predomin.::nt liv ehooC cJf the POl'lll tion, 

b . Q~_jECti.Y£..2.£... RC'l'l: 

IlCTP rtiil be .i..nvolvod in r•r l dovelo:or.tont,p:rticulz:.rly 

for th!! socio- economic ttplift::~ent of e<rploited <:>nd :iia<:.dv:nt­

aged people; in chanellizing both in'ternel and exter·Kl 
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resources to them ond to ensure the utilization of such resour-

ces effectively . In rural areas people mostly st.~ffer from 

chronic unemployment and sea.sonr:l unemployment , the causes of 

which are the lack of proper knovQedge, weakness of the tradi-

tional methods of culti vation, non- availability o1 resources 

both i n terms of physical and potenti~~ and above all by the 

exploitive mechanism of the present soci<.l order which permits 

rich people to be richer and poor people to bf!Come p.oorer 

gradually . Hence, RCTP will also be involved in org;:mizing 

village institut ions of poor people for r<:.i,s:i.ng collt::ctive 

dellJ.ands to establish their social and economic righta. 

c . Bas.eline Survey 

The preliminary activities of RCTP , Cheor branch were to 

know the villages from different angles , mainly conc~ntrated 

in studying the types, of communication, crop pattern, availa­

bility of re:so'lrces , different opportuni tiEas of employment, 

patten1 of v~lloges leadership and percent~ge of landless and 

di<;advantaged people . On the basis of this 1nform:~tion 15 

villaf?es have been selected 'vhere, socio-economic ba se line 

survey has already been completed . It is to be n oted here tbat 

the activities of RCTP will be expanded into the &bove villages 

"'ithin the next tvro years . Accordingly a baseline survey was 

conducted in the following willages: 

Singjuri Union No , of household Acreage E>ouulation 

I. BirsJ.ngjul'i 279 240.00 1704 

2. Ganosir1gjuri 78 195. 00 418 

3 . Deobag 75 195,00 402 

Payl<:.. 

4 . ~gun Narchi 195 586 . 00 1455 
5. Gabon Na.rchi 76 228,QO 330 



6 , R~gunath.J?Ur 

7 . Cbarbail j uri 

131 

72 

19 

127.00 

600.00 

721 

:fu-ll.ikho:r::_~ 

8 , Kusbunda 279 610.00 1$65 

Borotia 

9. Fulhara 229 501.00 1365 

Gheor 

10, Ba.i.lut E4 243 . 00 373 

11. Neilagi 251 336. 00 1486 

12. Dbotora 1>1 14.0 .oo 266 

13. Rsr.>kantnplH' 138 165 •. 00 615 

14. Batarokandi ~? 
/- 112.00 279 

15. Kukurtara !~()() 400 . 00 211 9 

_granc}. tot~l 

15 villages 2400 41833 13765 

-----

The 1?aseli:>1e survey was started from the 3rd \'le~k of July 

<l.nd cont~inued upto 1l+th l'iugust'79 . Six enU,Jnerators were 

recruited ·~o conduct b.:"lscline survey who worked c.s a team along 

with ,;; . .:: programme orgartisers. After the corr.plet.i.on of' the 

baseline .;;urvey all P . G.s were advi;5ed to pay regular visits 

to the> selec ted village~ for indepth study with a view to select 

most feasible and sui table •.rillage on pric.-r :i. ty basis. E<::rlier 

it \'las decided in the: inter-branch sta~f conference, held in 

D~cca, th~t only four vill~ges will be t~en from each branch 

for intensive worlc. Accordingly four vill~g:es have been 

selected for intensive vFork wllich might have an impact on the 

surrounding villages for extending RCTP prvgr.amJtle repidly. 

The following vi llages have been selected . 
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STATUS OF SELOCT~D VILLAGE 

(as per survey report ) 

Name of villages 

f·l<lilagi 

No. of total hous ehol d 250 

Total population 1381 

No . of households of t arget people 98 

No. of popul a t ion of target peopl~ 516 

Earning member s - male - 158 female - 100 = 258 

Percentage of households - 39% 

Per centage of population - 37% 

Narchi 

No . of t otal househol ds - 205 

Total populat:i•n - 1113 

No . of households of t a r get people - 124 

No . of populati on of target people - 593 

Earning membe.cs - male 181 femcle - 130 = 311 

Percentage of households - 60% 

PerC'ent~e of population - 53)( 

~agunath pur 

No . of total households - 131 

Total population - 784 

No , of households of t arget people 73 

No . of population of t arget people - 324 

Earning members - male 104 female - 68 = 172 

Percentage of households - 56% 

Percentage of population - 41% 

•, 
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Fulhora 

No. of total households - 229 

Total population - 1405 

21 

No . of households of target people - 108 

No . of vopulction of target people - 559 

Earning members - male - 185 female - 12.3 = 308 

P~rcentn~e of households - 47% 

Per~ntage of populntion - 33f< 

Total 

No. of nousehoUls "' 815 

Total po:pulatio.n "' 4 , 647 

No . of househol ds of target people = 40) 

Population of target ~eople = 1992 

Earning IJ'Iembers = male 628 femele - 421 "" 1049 

Percentage of •10useholds = 50% 
' Pereentage of population = 4~ 

d . organisation 

Henceforth, all programme organisers have devoted their 

f ull concentration on t he four villages, keeping in mind develo­

ping village organisations of target peopl e . People were made 

aware of their own pr oblems wl'lich led them to find out possible 

solutions E:ffo.rts have also been given to make them i deolo­

gically equiped. As to realise themselves the need of unity 

and cooperation t o bring all the landl ess ~nd disadvant~ged 

people in the same organisation. For emcre;enc~ of vil~age 

or ganis8tion, personal cont~ct~ group discussions, village 

meetings , trnining to advc:nced group members and functional 

education hav(:! been followed. 

----------- ---------



Villagce or~anisation ! It is en crganis<;.tion of land~es~ 

and exploited people who have been deprived of social and 

economic right s by the mechanism of the pr·esent social order. 

1'he village or g<:!nisation will look after the interest of all 

poor c~ass~s by pr oviding different kinds of assist~nce f~r 

their soci o- ecDnomic upliftment. Any deci s i on of t he villcge 

or ganisation will be taken through democrntic parti cipation of 

th~ members of the vill~ge organisation, 

The tacti~es 'l'lbich h-e;ve been u s.ed fox- the eJ;oergence of 
• 
village organisati on are as follows : 

1 • Personal c~ntact 

2. Group d.i.scussion 

.3 . Group meeting 

To make friendl y r el ationship with 

the tarbet people . 

~ To ma~e them aware of their own 

situation. 

To initiate them t o ide.ntii'y the 

problems . 

: To ~ncll>ut'ctge t.hellt t .o bri ng out 

solutions . 

. • 

Xo raise class consciousn~ss . 

Identification of common problems. 

'l'o bring out s ol u t i on through 

concerted e f for t s. 

To generate the idea of unity and 

cooperation. 

To de~elop pm•1er of t h i nking . 

To me~e them cep~ble of des igning 

economic and soci~l a ctions . 

To build up confi dence in solving 

the :problems . 

'l'o develop tile capabili ty of 

t2king decision. 

--·- ----- ----------------
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4. Economic act:Lon To develop different economic and 

professional skills . 

To generate gvoup fund . 

To i dentify some par~tical problems 

related to e cDnomic factors~ 

: To muke them capabl e L~ materia-

lising economic schemes ~ffectively . 

5. Social a c t i on To gain powDr. 

: To dev€l op burgaining po'<~er . 

To channeli~e Govt . r e s ources 

to the people . 

6 . Advanced trn:ining 
was imp:·;rted to som.e 

group members ~ To make them cadres. 

: To extend the progr amme in other 

villages . 

7 . Functi .onal education: To make them critically conscious . 

1 • 

2. 

J. . 

4. 
5. 

6 . 

To develop group cohesion. 

: To ~nhance them to be involved in 

ecti on oriented activities 

collectively. 

Overall. a ctivities of Ghe:lr branch are giv~n belol'l: 

Number of village surveyed (baseline) 

Total number of households 

Number of vil: <'tge orgenised 

Number of total households 

Number of t arget llouseholds 

Number of village org~n:Lsat:Lon formed 

931 

657 

6 

7 . Total memb~rship m - 422 

f - 122 v 
S44 



8 . 

9 . 

10 . 

• • • • • 

12. 

1). 

14. 

15. 
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Total number of village meeting held 

m - 34 

f - \) 

Average attendance m - 50 

f 21 

Total savings m - 1604. 00 

27) . 00 

Total number of members trained 

Total number of i'unctional education started 

Total number of learners enrolled 

Average Attendance 

Highest number of l esso!"'s complet{;d 

Number of. village organis~tlon involved in 

collective 

A. Economic activities 

B. Social activjties 

D. Hirzapur 

a . Introduction 

47 

1877.00 

46 

2 

51 

20 

21 

6 

4 

RCTP , Mirzapur, Tangail started its ~ctivities on the 

11th of October , 1979. Moher~ u . p . is situated 9 miles north­

west of' l•lirzapur than& H.Q. About 8 months of the ye~r its 

inter village communi cation was found to be good and the rest 

of' the four months soma villages go under water due to the 

rainy season . However , 9 villuges of Nohera u . p . Wfi:re taken 

first considering commurucation , and abundunt of target people . 

The villages ere i1ohera , Shzlpa- Noh{,ra , Go bra , Aksai"Tali , 

Nagarsawali , Vatkura , Gram- Nohall , Adabari and Hllora- Adabari. 
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It is expected to extend to Jamtrrki , [?atehpur lJ. £> . and 

Duhail of Bashail thann wbich ar~ nearest U. P . of Mobera. 

Activities performed are below 

Village seleetion: 'fime - 11/10/79 - 2.5/10/79 

No . of villag•2s selected 9 

Tetal po-pula·tion : 
I 

Total households: 

- 11 ,4.53 male - 60l~O female - 54-13 

21)6 

Total No . of target fe>.JIIilies: BS3 (40% of the total 

households) 

Occupation:-

a . Agriculture and day labour 7 villages 

b . Weaving and day labour 2 villages 
" 

Baseline surveL( house to hou~) 

No . of village - survey completed: 9 

No . of persons engaged: 11(8 P . O. 1 Statistician , 

1 tempor3ry s taff ami ~lanager) 

No . of days engaged: 4.0 (26 .10.79 to 4-.12.79) 

Any problems arising the SUFvey period : No 

It \'<as axpected to complete the survey withi n one month, 

But due tG long distance from office to project area and since 

all the targe t people were not avaiJ..able by day survey period 

was delayed by 10 days • 

Individual contact with the target people: 
J 

No . of villages covered: 9 

No . o£ target people: 1103 (1'1) 

Target peopls contacted individually + 1+·1() 

No . of village meeting held; 12 (sm~ll) 

Average attendance: 8 

C~up workers selection : 

No. ol: -wor.ker :a s elected : 30 

No . of workers directly invol ved in prograrr.lll'!e: 30 

-----------------
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Group workers training: 

No . of workers selected for training : 30 

No . of workers trained up: 16 (male) 

Comments 

RCTP, Mirzapur has been nxnning with its activities for 

81 days only . Within this period village selection, survey , 

individual contact, group wor~ers selection etc, are already 

completed. 16 group workers were sent to TkRC for training . 

~7~ of the target people were contacted individually. Several 

small group meetings held and it is continued that trained up 

workers are doing well . Many other workers should be trained 

in TARC . It is expected to held large group meetings by the 

first half of J~nuary , 1980 and then functional education will 

be started. 

Conclusions and Future Plans 

It can b~ seen that organisation work has been started 

systematically in these four branches and should reach a point 

where loan disbursement can start by July 1980. During 1980 

four new branches will be started , including one which will 

experimen~ with developing separate for weavers but cooperatiP~ 

organisation of landless and marginal farmers . Generally its 

policJes and 1vork are similar to those of the rest o.f the 

organisaticn, but more intensive. 

The main achievements during 1979 have been establishing 

an effective style of wor~loping a souod_organis~nal 
~ 

basis from which credit operations can start. 

( 


