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lntrod\Jct.lon 

P.c:- :.h~ ~1uq,:>o:s~. 9f t.h.is _c_epor:: 1 the- evalua"tiOn team has- ayteed Oh 

u OlvL;.;tun ~~{ tauor cvt resvunci ! .. W:l to cac.b pecson's inteT~.&t. ar.il 

exl'eci-E-n~;.·e.. ~'bile D.1.. Ltst U e.ICa.Jal.nea Rt!P £rom an ecouom.tcs 

c;en;.pec~ ~ve, J!lr. o'ti-i"be w.iJ.J .focus Qll rhe orya.nlzational a..spectb o f the 

Ruc.a1 c::-n'Le&t.tu&e .Pcojee:t;. . The first section of t his_ 1: ~Port. pr-e:u::nls t1 

suttffklry ur the cecol(lmendat i~:ms oa<le by the- evaluation T.e.aa. '!:he 

aecund s(.•cl lon b-£-"::lint. by ~xah!'5nlng tb-e o"('9.on1.;i.ati6na.L ft;;~.m-':WOrk. o f 

REP, start.J..nq vith d lll).nsiderat t.oo of KE!? obj •~clives . 'l'h1s discuss.1.v n 

of ""b Jectiv.:.o~ ~:.tabll!;)hes a basis fvr increasingly rnor.e s-pecific 

a.nal.~ s .. s oi f:(£P st. rati!-JY and st:a£f in9, tbe project. ' s lriQfk!ng 

mechotlolog~ , .tnt.! t h\.' 54:JecLfic: sup~.rt u~ed ll~ the proj~ct. The thitd 

3ec t.i cm of -chi! t-a~t.t ccnsidets c urrent REp- prvjectR Erom on econolflt.:s 

ptrspectivc-f \IJt:h an eye ur. ritaklng r-ecca;-.J!enc.la t i~DnS for v.cork in t.hoa­

fU~LH:e. 

'l'l:t~:re i" littld- ti'oullt in our 1ninds tha-t t.her~ is adeqoat~ 

juS-til ic..ttiun fo 1 "" act illn-re~a tCil project dec igne<l ta <lev~ lop t::ew 

econ-omic ot :>or tunit-ie~ for BMC's landless gro\lps. Th&- -f-iel1.i visits 

clr:acly i.n-=iica"-e the t~ot;..ent.ia.L for $"UCb a re.aearch unit !:o <ie velop new 

Ol t~t:!.tt.o-v~ t.~cnnolo'qies . Wl.1ile- aot all of t-he on-soin<J ptoJact.::. 

refh:.;'- 'l:lre bea-t ose ~;Jf ~EP t!.ll!e# I t --2.t:;: olear Chat a WH)e atray of 

1-lQ::.f-:"l.tbl-e Jlto]ect~ e~i3t. No.ceovet , it 10 ev~(!ent. t:ha.t. .hOP_,_ tb.t! baei c 

C)t:U-Uj,J 'four..at lon <:ompor.~tut of SP.AC 1 is not a.ble ~o e xper iment 

aOeg ~J:"rel_y LJl tb~~e flelds, as zstaf.f attt!rt~Lun t~ (:I'Jcrectly focused uu 

q£.ou:p Ot''J3.l.1Zi119 ..1.ocJ lb.e ext~nsion of p roven technQiogi~s. ln thl-1$ 

ft..t tf'~ork , P.E!? cao pl4.y a vital !:Ol.e in t>uppg.rt-1..ng SRAC'G wOLk wit-b 

ldf'lclless 9 !:0~o~ps. 

ic i~ L~>uct~n~ to st~te from che o utset that we ~ece fdvotcbly 
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lmpresaed by ~Le \York con6ucted by .REP during the pa.s.t_ 3 yt"ars, anU 

tl1aL t.i'le •!d(..ic.Lsn•::o dod ceconutc:!!trlation:; .give11 bt!low rcetlect:-, Ln. our. 

Nl.ndY. , opvutLllnlties J!OL llc:.prov~ltl~nt_ atld growtb in the flJ.lu.u.-.., and 

~hould oot Qe eunattued as an lnOicemen~ u( faiLute fn the past. Th~ 

e~Qnts b~lcw rn~rcly ~efl ecc our sug~es~!o~s for i~pcoving tbi~ 

.t'CO)E-.:O.t - li l1.c futUi~. 

Socti on 1: Stn!lmilry of Recotmnendati.on~ · 

Organisa tional Asp• ot 

T. R&P Obje-ctives 

1.1. Or...tit. a new stateme.nt of objectives wh~ch 1\i.I,C.C"QWti and 

1c~usea th~ socpe of ~ec!vities e~o~c~od of RS? staff. 

~ . Privz,t :.ze yt:Ct)t:t:t4> 10 tctmo of scop-e fot et:~p!UY£"•i: OC. 

and J~..oll910al retuc:o-s . 

o . P.ocu1::1 Oi'l lll.O Le innov.atlve pr.ojects. 

C. Hln.imi~e enetgl~s devoted 1:.() fine.- tunhlq cradltlonaJ 

{i.e .• , well.--knt>\rtl'n and acc::ept.ed) ~Uvlties. 

D. Cla~lfy the dl~Ls~on of laPot be~weeh ~EP , TARC, RD? 

-:1nJ RfD. REP' shoulrl focus it.G enet:SJ.l:t.. on pe!"Eo • ..-.lr.'3 

r.~h-r;Hucb on n~w proj~c!-tc, add le-.ave Lhe traJnl.ng and 

lmplcruenLaci on iot o~hec divislona wtt~ SRAC . 

II. Strategy, Structuce and Staffing 

Ir.l Ervvi de mo~e diteccion ln ovaral~ prqJ eCt vt~nnin~. 

11 . 2 U~vers!fy ar.d an~acg ~ ~he REP staff. 
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1: I. 3 Devor. e. RE P r~.1;ea rch le.Sourc~s tu the task u E Uevl! tupi.nq 

· ~2propciate p~a9~~ent" t~chnol~gi~s Cor Cc4M~ter co RbP 

9tUll(lS . 

tr . ~ !lake a cone:c--rt:eti efftlrt .to appoirtt womeo 1:0 the project ' s 

\ill!:,e<r level do:cision-making p<osi l:..ic:ms, wi~h or without 

~xpam=iun . AlthoUgh tbis ceco~1.md$ t.. i on cot~te=> !iOtiHi!Wllere 

•>wards t.h!:! fbllh)lC? of th.h: t evoct~ we \.loultl li~e to 

e:mphaai~H" th i:..s. as one o f the m<ra-t lrnpo-rtant criticisms of 

t-he: IJU! ( eHt R&P s-ttuCtar-.e t!nd .:l trat ~gy , bhd- one W"hich sho1.1ld 

.Ut! atOOng th~ fir::.t redrE;:sse-a. 

!~ . 5 R~co~nizc ~he limits of R?.~ staff a nd r e fbse or d~lqy 

;;toj<.:cti. wher:e knc-wled;;;,eable anct <COntpete!lt staff a re­

JJihJV!I.ilo:tblc. 

111 . Ke~hodol ogy 

!ILl 

T!I.2 

Ill . 4 

Tncreae~ and form~lize the purticipat ivn of RO? gto~p 

ltlt:lnbc r s , RDP 3liiff, tm6 telated BRAC staff tn the 

prvc::~ss o f idea gene-ration and ·work evc.lua t ion - R&P 

S1~af~ .=:houlC se-e Ro? g coup rnernbet:s and t:he liD? field 

st:a-ff uG tt~e p.tiiDacy Source c·t new icie;~-a ~rt6 o£ over-a.!l 

proj~ct evalc~ ti¢n . 

!n<:lude in fe.uoi-biU.t.y studieG the dowrr.- q ttt:am prtfJeCt­

r~~~t~d cc~cs vhlch will be c~ve~ed by sg?. RDP~ or 

o ch~t a~AC ~encj~s. 

In~l ode in f~a$ibility s~die~ pre6i~tabl~ •un~aua1• 

CD~t~ ~ci benefit$ wh~cb qre likely ~o t~ ~~alized by 

t he •J toup:5 . 

Bowa.re- of tor-wa.td and back'to.1axd linkages, a:nd !.nclude 



I fl. 5 Avuid ~P11l ic.Jtillg proJ~li o;. _t!-ain REtP once IS pro}ect 

prori..~,.;j: h~~ been comple·ted . 

V " Pocus en women 

\'.1 1de ncify rhe .a.pplfc;.dong of tecbnlcal ft'btla:;.tance beiore-

-;. 2 th .. C;." tesoucctil ovGa.:.-#.Ole fcos- othec r;cos oc- lndiv.idualE ir.-

Economic Aspect 

l. Uottic-alture 

1.1 'Tist bas not ~ttll t:.U·•e to cepllcu.tc hOa:\.u:u lt:uce progf!un to 

• • ... F~ ~houlG ~3~e u~ ~ltExoat~~e cro~ vtodoet1on und~r tb~ 

•lnt~r v~~~tAG1e eult1vation progc~~. 

I .3 tcr;? teaJJ! o! iiu;;onom.u..ts should evalu3tf .:.ny auct1 progt.a.m ~n 

u~ply in t~tmo of tnoreLenlal ~ncomw. 

li. Musbroow Colture 

11 . 1 i~ .£!-.ould \Jrtta:es the feaLoib.iJity of 'pa..-n s-upply fro~:. t:he 

exV<J.nU l~CVLiut.::lioll bi.Jyonc.l 50 gc-oweta, nt th(O II!OII~nt, b-LOCil 

~Jven to ~atk~tlnJ also . 



-.:ake- up tnusbc-eom p res e-rvat i on f ac il:.. t.ies ~f i~ s own ln oa.Oet 

co f~ciJ lt~te even o~t te ! marketLng . 

111 • Oye Rouse 

rrr . l R&P should explo~~ the ~nsslbiLity of int roducing nev 

!?tOdoct s ·uch as. 1ce;bl (sn.all hank of cotto-n embcoidecy 

t.h.rea<'l) thcend wbieh can substitut e entire i mpOrt of th1s 

t;:ype vf' l:. hcea<l . One R.EP pecsonn-el may b.e sent to J nUla fo e 

leatnins the t cchnl)lOg}· · 

~V . Wast~ Silk Spinning 

lV . l REP w~} f!~J?-Oct the pos.sibi.hty of l n.c ra-a sed supply o f silk 

jul~ ~aste fLO~ Bbolahat silk ~c~le t b. 

V. Y~rn Tw~st ~ng 

V .1 'The un1 t. IIH.lJ! e :o;tend -t:wiat.in9 s e rvic.es t o p r l11&te silk 

wc~v~c~ ~~ CUapai Nawaby~nj and Shi~~Qnj 1 in orde r ~o 

l.n.Crc-aS-e tlv~ capac.ity utll.i~atlou u.f Lb.e macbine .ond tc 

emp~oy more womeo in the activity. 

VI . Pow~c Til l er 

V!.l Thi!t p cog ram rl=ly b e .roep! icat e d to (}thee <Hea.s , and .ROIJ 

should !> ~: invol ve d ~n ce-p11-Cat.ion w.ith m.inic1u.a1 l1~volv1?ment 

of B:EP . 

V! I . Btic~ -field 

VII . l Thi:. pct)(J t.aJu. r:.ay a1so be rep1 icat.eO to other areas . 

REP t s lnvolve-.ment, in repll<:tt;:ion , si'l:oul d b e c:onf1ned to 

fE~s ibi llty study and pr~patation of a manase~t pcofil e, 

~nd ce~t of ~be woTk : hou!d b~ handed uveL to RD?. 
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VLi~~ Piscicultur~ 

Hif.l 

VTil . 2: 

F ucc.ber exped:le:m; on stu·! rup- car;p pOl.YCU!t:ut-e ..::ohould bl::! 

Q90~ only w i~b ~he exls~ing p~nds , and new ponds sho~ld 

no L be taken up at the moment. 

?!ug [~S on ~acp nut~ery and sa~i-lnlensiv~ t~lapla 

ni!otika M~nocolture may be e~t~nded to other areas . 

r~ . secicultrue 

IX . l REP is advi~ed to go through t he book •sez1cultute Inouatxy 

1n Euo<,:la<Je;sb .. , by t a!d SaKht et ~ aJ . [B-IOS , fotl:hcomlng) in 

or.;ler to il"lc.rease the knowleQge lms~ f~H secic:uJ tun: 

~x.tens i oo . 

IX.~ Lnltidl1y, REP bb~uJd wake a c~a.li..ad.e tartj.E:It o£ producl..n44 

3-4 cyt~l~ of .coooon pet year . 

rx . ~ Tce.e qtpe c>f mlllb.eu:y plantat i on in flood-free ar~ is 

~ugg ested • 

.rx .ll Ch4wk.i re-acln<J. syiileill .uhould be. ft~J,lowed. 

LX . S Rot-~i~ eocoon dryihg sy9ee~ ghoul d be appll~O . 

Section 2: Qcqanizational A~pects of R£~ 

I. REP Objectives 

Hhil e tile actual w<>rcling of RI:P oPjec.tiv~s va-rl:es from one­

do~umeo t to anocherJ the ori9inQJ p rojec t proposal (1995 1 pl~) 

stil~e~ , 

11 REP's bas-ic objec t.lve is to 1n<:! reas~ l:bc- lonq- t erru, r ura l 

i ncolt'.(o.' ')tHler:ar: 1-on p-cospecc:s .for tbe laocll ess in botb fann and 
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non-£~~~ activities . R£P will in~as t ig~ce , teut a~d deQOoetraca 

ot;w Ot improved incom~ e.prnin.g ac~iviti·es , al)d orga.nize and t.!alJi 

t~ndl~s~ peo~le t 6 undert~k~ these activiti~s to increase lnbor 

:;rod.uc= i v l.t"}' and employment opp.ortunit i c;s. 11 

7ltr. £?Oint ]D reciting_ this long pb.G&a9e is- to ..!.ndicate the 

hrea~~h of ~anaate 9lv~ tG ~P £r6m ita inception. It is h~ra 

tQ ir.laCJ £nc any Oeveloptiie-nt: ac-tivity "'hieh woJlld 11!.l.t, fall wit:bln 

che ~cop~ of ~~P . ThUs, it ls baTdly surpri sing tha t: REP fail~ 

to ~fl~cC a unifylr.9 focu~ in its project ~ctiv itics or ~ts 

st..;;ffing pattern~-. NOt(!! in pad:icula:r th~ inclusion of ac;ivicic~ 

tangin-9 ftOIII idea <}enc:ratio-n ('"investigate• ) to impl£~:ment.=tl..on 

( " or~~nize a.n.d cc-ain"). 

~~commenQat ion l. ~. D eaf~ a ~ew statement of object~ves 

which nar r4ws artd focuses tbe s~ope of ~ctiviei~~ expcceea of RE~ 

otaff , ilh1Le rbe bna:.L C<D-IIlpositl<>n of this statement should 

9Utoi:l-Y be t.h.e- :e-s960'Sibllity of BRAC s-tafL and not oi an 

t:;:cec.lla1 evalua~ut' , r am no~ ua:wi.lling to mak ~ r eeommendat..1ons 

O=seo o;t my f 1~ld .observ.ll:i9ns. 

Pt~otil~ze pr~jec~E ; n .t~r~s of s~ope fot employment 

an<J m~ccginal cetu.rns- . 'l'oo m&ny o f- t.he pr-oJ~Cts under 

c:vnf:liOetat.lon have e:it.hec smal l Scope for ap?l.J.Cation 

O.L e:.:tre.tlltal~ GR~{Il.l macginal etu~n!i which ll~Y not 

JUS.tif_y tne Lnve.at.d!ent. oi P..!.~ t j Jne. Such s::~all cetorns 

are j U$C-ifle,d wllen -r.he p! )eot is univer$ally 

replicable with low t(ai-l.iog costs, but (e-J of these 

sm6.U - ,ijca le •bu~inasscs"' qu.:~.l i fy under tbesto 

cot)hitjons. 
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!.1. c. 

Focus on more lnnov~ativt prujeels . ~gain , the pcioe of 

REP t !r11e is quite bi~h , and t he ?~crl f needs t() b!'! 

~e L t-C!-ln t.h.J L it is .contributing Q.QJr.E! t hing unique. 

While ~any of ~he REP project s 9~alify , s~ver~l of the~ 

a Le questionable . This ~lnno~ation fl a~pect should ~e 

c~ntral tu REP, and RS? shOuld avo i ci replicatin9 'WOtk 

wbioh e!tb~r h~s Ce en or cou~d b e done ~lsewher~. 

~Uiii1nL7.e enec9ies devoted to fine- tUning traditiocna-! 

(,i . ~ ., 'W(:-11--known and ~cce:pteO) acl:-lvit.i es . '.ihil~ 

thee& "''ill sometiJlle s b., a ro1e ioc REP r:esearcn int.o 

t mpr<>ving tr~ditiou-:;~1 tse t ivi ties J REP should reect~.ize. 

the d~ng~r o f devoting too muc h <>f its time ~such 

eff¢ t ts. Oft~, the ma~g~nal re t~~ns of toe t mproved 

methoc) ovac the tra<Jit;..iOil&l. me t.hod 4te ~ot..: small- tG 

juacLLy the lnvestmertt 1n r~seareb and tca~n1ng needed . 

A-s.- in<il-Cated aoove 1 REP shou l d cons4,der: i.nvolveinent­

when ~be expected imptove~ent is l atg€ oc th~ new 

e: echnology 1 s: e as1.l..y c. r.ansfe r .red . 8owe v..: c, hefote 

oecom.1n9 .uJvo1ved is a c.radit.1ona~ acctvit:y, REP should 

clea.cly state wh1ch questiono con-ce cn1nq the pc:odoctioh 

pru<.:~t}S need tu L e tmsweced by PltP research sufL The 

~cope oi th€ project should be t11lllp;•d t o ~e.se 

tJuo:-st-lul'ls alene, lizn.iting REP t i me: .and effort -co .o. 

min imum... ~g_.o.Ul, tPis c econ:m__.nd"!-t i oo does not t'Uleo out 

i.nvo.J \~¢11'.~oc- in t-radic-i-o~'l'al .:Jct:-lvi tie-s, but m~!'.ely 

Sut_;gegt;, t.hat ::wch lnvol Y'-'•l!ent may not result tn the 

op·timal ·allocation of REP resoucces . 

Clar1fy tbe d1Vi$lon of labor betwQcn ~EP~ TARC, ~D? 
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and RED . The- t hret: branches within B.AAC (oxclodinq 

ROP) appe~r to be perfomring resoarch , dt l6a3C the 

fir$<:: t..-o are active 1n t.rainlng r-ol~2, anU both R&P 

A.nd RDP overlap in the imp'l~t~:um·tat.ion st.aqe . The 

vrec!se role of eacb arm neea5 t o be cle~cly atat~d, 

~nd R£P should be prepared to cooperat~ wi~t the other 

bcanches , allowin9 each to f unction ~!thin it~ ovn acea 

of sp~eialiby . Th~re is ~ tendency to tcy ~o ~o 

eve r}"thing on aay 9iven project:, whit:h agait't result~ in 

.;. less than effici-ent use OI REP tim~ . P&P should fP>Y¢, 

its en~rtties £Ul ~!ifO[Q 1Do resea r eb !U) ~ ,. r=O j !!Ct.Q.g: 

~ Jeavg ~;raining EDQ implementAtion~ other 

dJylSio~ »itbin BRAC. 

IT. StrAtegy , St,uctur~ and S~affing 

~ollowlng tbe.di~~ussion above, it iS not surprising to finO 

~a~ ~r. uvQra l l strategy foe REP is not eas i ly disc~rnible. 

Morebvet, th~ orgrinl-2at lonal Gtruoture ot REP doe-s n.ot pr:ovid.: 

many (:lues t-or a strateqic .upproach t-o program objectives . 

Nat.he:r, th~ o tqani zat:.ion (Jives- tbe i1nptession of a cather 

hapha2nrd approach to (lealinq vi~b tural (>ovc:rty . While RB? 

staff des~rve credit. for b~in9 receptive to M:w ldE-as fto~ many 

quar--b.!t S'r the-re doe& not.. ap~.ac t.o b~ 0J).QU9h ~icect.J.OJ\ g1ven 1n 

settLr.g :.J riQ rL-ti~-s and mouldtn-y the t1an~ d1ff~.z:ent p rOJeccs ~n~o 

a r.ohe~~ve reseQtCh efio t c . 

Recommertdat-ioo II. L. PLOY ide rno.re di rection in overall 

~toJeCt planning. A ~1 planning cell w1th in ~~P, w!th ~e 

pri.mory resp<Jn~lo .tl.lt-y fcdlin9 to the .Pr oje~l: M-anager, ~boulci 

meet requlady to sat: pr:oa.ct:lv~ (Jla(ls f.or £\ltuce cesel!.cch . Tho:: 



c~l1 ~nould dlao lnclYde che sea!! eeono~IJta {and anJ ne~ 

~s.eatch 5-t.aff re<:O~It(n~h.:d below), bJt sbuulfl not iu-clwie ot:her 

pcoject staff. Pftrt tculacly i.I! an en vi ronn&,mt whece Research 

staff colt!1~ete lcr a.:Gtce resources, the need roc a strong PrOJ~Cl. 

Nana9~t cole l" ttl ear. 

lL ~ill D~ ~iL!lcult to identiiy otlt•ti& ~gains~ vhjch nc. 

lcit!CJ..:S will be t:V41 UUltN .J:fld -selected . ConS~UUC-!f • 6 Qoiina.qei'A"n t 

~cGcess mast be d•v-luped oco~nd thi5 ~lonntn~ ce_l which 9Ql0e5 

uoo..t.S~or:-Nklng:. 

Ree.omtaendilt1on 11.2. Divers1fy ~nd to~n.l.4rge the 11E:P St..aff. 

The s.taifl nq l'dlterno ~olo not 6e~ ta tt:r!oect. a lonljl-t:erm 

co~itr;~e.n~ c.:J th l :t \lnd of action-re&fHil\O.h . \'he ~uccenc rescu.rc:c 

.allo~ot1¢tl bE-l\oo!-t:r. e.),ten.;ian tJ.nd n:st:atch (lhe REP bucJs.ot: 

r~pre$enc~ le~~ than 1/2 percent of the RDP bud~et) i~ inGdeq~•t• 

~f s~c ~~~ct~ 1i9n1tican~ eontr1bu~i~na fro~ ~be latter. ln 

terMS uf per5v:tr.\; 1, t.h'-' ttto staff eccnODlGtt: (both KBAs) du tbQU 

jew very w-e:11, bYt they ace- expecteJ tu covoc too V'-de i:. can.ge of 

FtOJec~ s ov~L lOO lecqe ~r. oreb . Moreovc,, tb~y both requ1ce 

rnure gu iOance tn eetting tbeic own work pdoriti.eto. i"inally. 

functional opl!l!:ia.l.o.&te are ge-n~rally un.tthlo to provide adequattt 

leade:sbip in their 9ivcn field, given che ti::~e con.=..tca.tnts of 

t.lte cvo St:ll£f t:coraul:d&ta. 

Repot-t ing tc clOG :acoject Hcio~g~r. I wou.lci r~~o:::r\'.end a 

Re~~a[ch Statf of ~-6 people, inolud 19 the two &toLf economi~~: . 

The aJditlonal staff sh~uld include Jt l AO~l ono engineer 

(p~efe rbbly u mcchun~c41 en9~neer wi~h oppropriate teehnolo~y 

ex~nencc ilnd hnndu-ou aptlt.t~de and ex~rient:.e ) .and at least om: 

fl<:-Cmoms't (ng,t o.nothcc KRA), .and 111qht ill ao 1-m:-J.ude eid:er c 
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socia: ~cien~l~t or ~ technic3: s~iali6t l R o f ield o: 

particulAZ i~rottance tOR£~ (sueh as S~ci<~.~ure) . ?cO~ ~be 

fiel~ trlvb, l t ls my lmpce&sion thor this would enta1l either 

ttan.s;ie~s tr,n•n wlthln BRAC (outGide REP) or the a.ppv inc:men t of 

n~..., =>t.af f !roM ouc:aid@ DRAC to ...-or)l. w:.lth t ho utaff ec-onom2st9 At 

thl~ analytlc3l/coneeptaal l evel . 

?Oe ld!ger ~ltj-dlsClp1inary t~an ndda not only incre4&ea 

-::~per•aiS()cy capetcll)' ov~t on-g;oing ptvJ4C'tS but a;.so, and aore 

J?Qrcan~ly , th• opportunity f or tecr~nl.cal Lnterac;c ion,. w!l.lch 

will se ~ve bol h to 9'n•rcte new i deas and ~lao to provide checki 

on the d<!V0l opwent uC new 1.deas. Thd te(lm of t11o- MB.A5 has eerv"u 

fai-rly we-ll tn •)QOOrCttlnq nev i.(teas, bub ~6.Ch is l ess likely to 

.talng: 01. new pP.ritpoct.lve to ~deas propos•d by l,;_h t otbel: . 

Re-po~t~n'4 to tbe rc:!Z..~ar:cb staff , REP £:1JOUld Rlilintain ~ eb.dC'e 

Qt s~~oi~b~c ~ith re&FOr.&~ol_ity t o speaitJc project~ . 

iio~~v~r:~ theso ,,.up .. e tihorda oo:: neC'~ssan.ly ca see:n as peroar.ent 

~&P sta f t, ag r;&>ut>.ltt:h ln their Ueld will lik&l!a' cease folla-vinCJ 

c:b.e devel opment o f t'l proj ec:; p r o f ile . tr these &-taf[ etE:'l.benJ ~u.• 

b.Herl on .:J temt;Otaty bll&is. however. th oy may not p-os~ese ~be 

iJcope , lilotivat ion to etnllp-lcl:.e lhc i r work a • aoon As possible ( i r 

f•u:.:., qui t~ ti1e Cll'f)Ollitc- .nce:ntiv es w-1.--ll yz:Ob&Oly pre va i l.) . OnO: 

possible sol~c1on co thls dllemaa, au~qeAtcd by &ever~ 8RAC 

a~o)J= rnc-a\becs, Ia t-o pa.aa an ::be s_pe-ei~llst.• to RD? or otbe t"" tlKA.c; 

4genc1es, where they cc~Q wor~ as aenlor c•t~nsioni~ts Qr £ta(t 

t ra.Jn~r--5 . Tit ito wo\Ud alloW' BR3.C to c:e-t Ai.n theBe apecialtsbo 

vhile u~ t he ~;.JWC lime Creein9 REF- t o bc91n new r e s ea rch. 

SeCOJcmendat.iOn l l .l . De\rote REP retSC.JLCh teuourc-es- to t:l-,c 

~k of deve!op~ng • a!~roprlaLe ~anagement" technoloq~es for 



t.r.ans.f~r t.O ROi? gto-ups. sucn .c: dtvereif"ied staff as:;. described 

a b-ove wou-ld ~lso tn•e t he two management spe.c J alists (O! ·s~a ff 

e conomists•) to- t..ty new &pproaches -in the: i t' own £ i alq of 

zpecioltJ# Whicb is soroly n~ed~d ~i tbin REP in &ny case. 

Curn:ntly Oot:h. ar.e t oo t:ied up in p rojec t: mai :n.e.nance to 

e-xpe'(iment much il"! creile-t ve •appropr tat.e ma.nageroenc• approaches. 

Hn b in t.he- con-tex t o·f Y -<livets.l.f.i.ed teaJ<1 , t.his could easily be 

t:he majoc pr ioc l. bl:· Qf at least o ne of c ne >C\J!t:-enc staff 

eCOfJOII\1StB . 

Eeco~~enda t lon 1J. 4. M&k e a concerced effort ~o appoint woMen 

to t he projec:.t1 9 u.ppero: level O'e·ci::.ion- tn..1 k ing p.osit i ons , wttl1 or 

wi~hoU~ e xpans i q n, I~ ia r~aikable tha t f or a project wltb a 

focus on wooen •s ~ roup~ and tb~i r parti~ulac needs, REP staff 

dot'S not ~ncludo a ny ...,c;rn.en. Althouqh t.1~1s r~cotoonendacion com&s 

so~wht:.!. e t.OW.:1l cis the nri.ddle 0 ( ttris !C!'O ct, I woul a 1 ke to 

eo;~phll$.i:te- .t.l:1h ~ .Q1li _Qf w ~ hnpta t;ant crlt ici ~m;: .2.f llf 

~; un:enL ~ llt +U$0tgre _swsl #jtt--ategyL AQ.2 QnS ~ sbo,.ld ~ £1llO"n9 

.the first redressed. P-a reicul.:uly in li{l.ht of t b e p£e¢ edinq 

rccorz~t.~e-nd~tion fo r ex.pt:tne:io-n 1 the new posi t iohs on t he ResearCh 

Sta£f~ and t he cocceaponding planfiing cell qh~ol~ be fl ll~d with 

qualified a nd expe~ienced femele sta f f . sucb wome~ definitely 

ex isr in aang l ud~sb, and it is a blot on the REP cecord co have c 

pcoJ e<:t desJ.gned to help ru ral wo.men tun b-y an all - wal e. staff .. 

~ecommendation Ir.s . aecognlz~ the 11mits of REP staff and 

refu-se o r de lay ll(Ojects wbe.re ko.owledqeab.l e and compe-tent &t "(f 

ac e u.navai l -4lb l e . As pact of Oec.isior.-mak i ng pr:oceos-r s~a£{ 

exper1enc~ and st~ff time mQst be considered impor~ant v~r!Ables. 

Wbi!e tbe s t~f £ economis~s bave sho~n consideTable skill in 
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ta.ki n9 on e.ntlct: t:t nt.:v pco)e-cts, s.Jch e(fort$ involve e 

~on~1de~~1~ cost in tfttGS of educating the REP ~taff fraa 

t.Cr-Glch . Clea rly, thll \i.lll b& necessa ry Jn Cds.es wbec€ t.he 

potential ceuu ns are very high , but such Otl approach sbould be 

t.he e xc e ? t ion, not tho rul.: . 

11 •• KetbodolQ<JY 

;.. r.~e.ni:: fiRM: p.Jblielty bbokle't (.loitfn.l.i;ty 1989) c]cscZ"ib-gs_ lbi' 

~P wo~K-~~ ~tl~odc.ogy a~ foL!ows: 

a) idea gen~c..;tt;.l()n' 

b) feaelbill ty btua~fl 

e) proj~ct selcctlon, 

d) project p l.t!n lhtveJt.,pAtent; and 

l) ~pl~~ntdcicn, mQhjtOtiD9, and ev~luatloo. 

?tl-e iieh) \'iC!.t! Uld'!C:!':Ed 1:hat REP hl)ll OUC::C!~ded tn 

cun~js~~ntly fo~tn~1n9 thi~ r~~ac . At several o! th~se staqes bt 

t.ht- ~e-tbodoloq}l, howe-\lt:t, ch.ang.es ai9ht. t.~.VtO'Ie lhe 'es.ea'tch 

~rfo-un~:e:1 by tU::f' staff. 

RecQmmendatlOn l !l .l . tn~tease nnd totmJl lze Lhe 

pact~cipatlvn vi Ra~ ~1oup member: , RDP sc~tt , ana r~lbted URAC 

.scaft- Ln the procese of ._dec~ generation and woc:k evtlluot!.on. 

C~Ltenzly~ RY.P $taft repott Sl9nif1cant exchon9e of ideas ~cve~n 

~ase"!vEs ancl .sta:C( fro;. other BEAt ptojectu., p.;;~c ._C-!JJ,:3!"l.}· JU>?. 

6ut t~~ t~tat1on•h1p t• ~nforr.~l and probo~ly ~ess iwporca~t in 

o.~.ctw.ti p.Lannlng Lh•n hao been !ndiea~e-d. .B.f,i.£ :,.;toff ~hswld ~ 

Wlf srrnw memlJC LO ila.L1 .U.U.. JiJl2 field :u.At! o.A iJle primary sgurce 

\.11 ~ .1sl.,.as .ltll$1 Af ovtr1ll Droj ecr ,..yall~t.ttiJw . Tho current; 

"'~l.tlO,Jcb plal!._:t.. lat t.w much po"We r for pcOjPC:t 4evelopgent in tll!J' 
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h~nd.s of tbe reoearchets and fac too little 1n t -he hands of the 

iuture praoci t ionerG· 

ll is fleCessa(y to develop appropriate -stcuct-uces f o r 

communication to ensure RbP pa~cicipation . without such 

insl:: Ltution-1li z~tion of inpot. c}umnelG, it is- £ar too e-asy fot. 

the reoearcb iiir1" to loee conto3ct with the need-a of t.be extension 

ann. Perhaps et few readings o ( P..ob~rt Chambets' resea rch on 

Fa~ing sys~e~~ R~s~a rch m~thodol ogy (Parmer-Pirst-~nd-Last 

apptoach) wotlld be appr-op:!iat.e for RfP Research St a-ff . 

Recomrnenda t ion II I. 2 . Include in feasibLLit.y studies !:.he 

dowo-st Leam pro)ect-r~larod costs wbich will bG CQVeced by REP , 

RDP, uc o~ha( a~\C agencies. Curreo~~y , the coaes bor~e ~y REP, 

Ot other BR/\C proqrams (ir, pa.n:icuJ.ar , the c·e.sta of training 

gLoup merob~t~), ate not en~ered into the calculatlofts of 

de te-tRJinit\9 t:.b.: Leas1b-!lit;y or a ny project.. Howe-ver, t;hese costs 

way be impoctc:cnt in diS-tinqu_ishing between compet1n9 

poesibilltiea, and may also lead t~ decisions no~ t~ puroue 

projel:!ts which ll re particu,lc. cl.y t>Xpet~-Sl v~ fpL BRA.C. 'rbese 

c alculations sbould include costs !ikelY. to b~ incar reQ by REP 

.Juring cht: reseacctt phase- a.nd those incucred by RDP in the 

e.xteusiot• phase . 

ThL= i2 obt t o sugqest that B&P never cpvec theQe ~o&t6, but 

tb~e e~~enses should be clenc fcOm t he outset . Thls any be 

?Cr~±caJarly 2mport ar.t for p!O)~Cts ~hicb incl u4e a long•cerw 

BAAC ~up.pot:t. func:tion . 

RecommendaCion 1TI.3. Tn~lude in feasibility studies 

pr-OOic:tal.ll.e " unusual• co~f CW\d benefits which are likely to be 

rea!l~Od by tho qc~ups . A f~asibilicy study can b~ don~ from 
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Vt1cleu.s- pc:rspel.!l~'Ve·. "1-· le S.RAC rc..y l.e inL.•r•at•d w t.ncv!ng 

rb~ ::n4nel4l vlaUlllty of • project. tbe 9toup aay a~ually 

io~r ~ther ~ost~ or r•c•1ve additional ben•r,~. vhieb have been 

\ln!lt.tetl front tbc !lmut\!ial dlle1ysls. •rhe-se might include the 

t.olarles of IJC(IIjp !utHnhClu e.Jilployea by a pr:ojeet.. whitb are 

currently C4~Cula.t-~cl aolely as a cost to tlu: crtb;;rpcis-e , or the 

~u•t.,; of ljkel}' pr<HJ..t •~lr...ulng or QcbPr :Jn#&YDC)" busineS6 

pcac~ice& ~h.~h ut~t~ be predicta~le Ln a 9iv~n aettio9. 

Reco..endation ttt . 4 . 3~4ce of forward ond bcckwaLd 

li r.lcnges, and I th.;h.dt the:6e • ben ever fOGE;l bl <: ln 01 i910a.l 

r~asibilit_y StUdy C.ftlC'Ultt.tionS . Most e.llip]OJ'fH:nt gene.toilt.ing 

\lnterp r iset c-t any r.J.I)I'llt.lca.nce are likely tl'l hllve i.mp11.catlons 

beyond the ~truple la~k ot product ion. PartieulDrly wh~re a good lk 

'"twc.Htionally produced ~hd marKet:.cO, thes• lin.kcg•a "Will probably 

harl"M' o>~te.ate.r bent:ftt~ ~tcs loca..] .mo..r,.ctc oxpan4. Pot non­

~t4dUt.onal sood*• how~~~,, production aay t~~ito consiCe:ably 

~~ea~r ~r.vol vet~~t ~n botb the pcocur~enL of neces~~ !y ~e~r,al~ 

i_qd tbf: ma!"k~t1.09 Ot the fin31 product:. Thn»o O:f!CJ[tfi, t:oo, ~ay 

lt!olti tu a-d<Htioni) I Ull"l[<llnymont: in. new seet.ora . uowe-ver, they ...,j 11 

AlliiO$t cer~ain1 1 t~lJUJtc: .Jrlditional inv~4tment. of tim~ :lnO ..monet•HY 

tCSO"\i:tces, and 'ofil~ prob<Jbl;· ir.ply .:. gt.oatf'r risk of ov•ral!. 

pro;£cl fa~ -u~e than wGa orl9inally caleuldtrd. 

Re~endatlon 1.1.~. AvoiO cepltcatlng ptoj~ct6 •itb1n REP 

on\!e a lJrOJect ~c<rt..de oa.a be-eli ~mpl--e.tt-d. tr.ph.ouah;. should bv 

~·l.ace.d o-n CCJII.'I.i.Jli."t:Jn') rtta.;•uaccb oc a g1ven project and transfet!l.ntj 

tho work outs i d~ RE~. Cultontly , REP iw pethaps too C4uLious in 

l~rrne ur exLondln~ t.e-chnologieg wbic·b have .11 r'C! .. u:Jy b~n proven, 

~galn, REP s~uuJd be yj~vcd AS an innovative body. Cnce the 
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c~a~ive ~t~y~ bus ceen ~O:rl•ted <~ -th che r•ault~ in a ~coje~t 

vrcfile), Rtr ~ho~ld be ea9•r to ~ove on ~one~ ntfocts~ REP 

should l.Je a_}C~IJll.tQd t o ut.-..iL.t. ru>P i -n s::evis:tnq or lg tna1 profileJ: 

f-ollowing the lnltial stagcG o£ .impleme:ntac.ion, but even here, FIDP 

should b~ for.c~tod to- t-ake the lead -~-. tbis pc~•••~ o~ ... th Rt:i' er:af! 

~~ovi~inq ~h• necessa~ eupport . 

IV. f?OC:u.s On W'O.Ien 

'!\he AEP intentlort of" Coc:u~in~ on women woa tnunciat:cd on 

sev~r'bl ocenc i on!\ Curing thQ fleld vi·s.1 ts. C1ven r.he st:.a-ffing 

conc~n ~xpcesseC above (Itt.•) and Lbe proj~cta vis1teQ d~r1rcg 

ttu.s evaluet.Lon, hoo.:everr tc oiil>~X?.Jr:G th.c;.t. t.hwte :.eaa__1o-s. 

co-nsi d ero.oJ.o coou tar t:!prove-ctnt In t.bis re9ard. Mvcb of c.he t i • h 

~d flsh/~htimp wo~k, fur e~um~l~, has been ~xtended to men , 

o.Jd1Qu9h Llus apparently will be different !n Lb~ planned exLena1on 

of nl..lol. iC4 culture . 

~eoamenda~ton rv.l. W~•l• act~v~ly ~tektng proj~s for 

k~n'4 ~ro~pe, r~~ open to conducting re~•rch ou bet~l! of 

~·b 91ouv• . pacticut~rly vh~h the po~entlut rotutn ls nlgb. ~h~ 

delH co tc.. Cqoul!. oa_ women ia laudable_, but lhfJ project- s.hou~d not 

alJ.0\1 ~hit; to bve:~ dogma, restricting reeeorc:b co pro-j eo~2 witb 

hiqh potentl~l. For iit$c;l. proje(;ts, invest tgutionu sboula ~l$0 be 

Cbd.e into th~ b.u-t iers :;recluchOCJ \11-otaen' s invol v~nt. Again • t l 

_s LllfP""rat1.ve that a&P uppec lc'lcl s.caf! 1nelu.de ""o•en who wy •·t 
able to ~~aLtss these que~tJone . 

v. Sop rrtm Af. Tet1 hn i cal ast t sta nee 

&a~h~t ~bun propo6e ~ny ngw sources of technical as~ist•nc~, 

tbi~ section tb lLaltcd to ob~ervdtions about past utilization o f 
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.:::.Jch L.e-coucces. These experieuces offrH· insiqhl;s to ba.ttec use in 

t.r.e zutur e . 

Recommenda t ion V.l. £d~nt~fy tb~ appllc~~l~ns ~f 

technical assiet~nce before commiee1oning ouch input . At the 

beginnin9 o f REE? , two fort:!t;n conS-ult.a.ob!i were brought ln to stuOy 

possibilities in 6ood proce3sing and llves~ock and imerov~enc. 

Whil e bC.th p -rep.lned reas.onable r~port:.:>.., th&it" assistance- -~s never 

pu"t. intt. practice. -Th.is tYPe of e-xpErrt. shoUld be u~ed only i n t:he 

tii1Uil1e stages oC ~rojecl ~levelQpment , when appl1cationa have 

already o~en identified, and not for the putpose of idea 

~cneca~J.on . The ~se o! an iHrpect: in t -eac tl vQ dying , foe e.x~le-, 

i& a te~sonabl~ u~~ of ou~side input, as t he appl~~ation ~as 

alread:t ole'dr. Similacl~·, the -consu.lt&.r\l. for shriil'.-p culture f rom 

the 0~ £c~tesents ah exampl~ o f proper util izati~n uf outside 

re-sourCE-s. 

Recomendation V. 2. 0$'e- -r-esourc~s a1.n:a i labl.e from other NGOs 

ot jndividua l.i'i in- t:ountt-cy be-for~ inv~-stin'9 RE"P resourcea. Seve-ral 

projec ts qi \tc the h1pres-sion o f REP "' re-invent..ing the wheel" . 

Whenev-e -r information is avail4b-le- in .. coontc.y , RSP can invest some· 

t ime 1o tetri &vin~ this infocm~ cion a~d putt!oq lt in a fQrm 

useaole oy RDP g toups. These pro)e~ts sho~d cequire m~ntmal 

effo t ~ from REP, and ~houlO not C& a1low~d t o Oistrac~ RB~ s~a£( 

f rom other ~roj~cta . 
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Section :l: Ec9nomi:c· A.speol: of Evaluation 

L Horticull:ure 

ln all, 3S1 farme rs Wltb over 41 acre.s 6£ lena -..:e re brought 

unde r 'iint;er vegetab-le ct.tltiv.a.t:ion by Rf.:P in Mani kganj a re~ in the 

1987/88 seasoA. In the 1~66/89 season, the cultivation was 

extended to 4'l9 Car-rnect1 with abot~t 50 ac·res o f l~ nd in the same 

area. The ben~firs fr~ the ptogr~ in t he 1908/89 s~asor. are 

esti~ated as follo~s: 

neb C<trnit19 per decimal of land 

Net earnin9 pee grower foe 4 1/2 oont bs 

Net earAi~~ p~r gro~er per mon&h 
(from avecage 10 Ceci•al of ~and) 

Tk o 1S9 

Tk..l, 76-tl 

Tk . 393 

According to tb~ 9co~ers, the re h~s been n ne~ inc re~cntal 

illOductiviLy o( 20- 51>-i- ( say •:m avetdge of 33'% ] und(!t the .REP 

supervised c~l~ivation from che l~v~l Of t hc l r cwn earlier 

cul~1va~ion pra~ tices. Thus tbe marqi~al increase in 1oco~~ works 

oul ~t ~bouC Tk o 136 pee grower peY ~onth for a ~~riod of 4 1/2 

~ontbs . The tot41 incr~~ental in~ome fxom tbe pro~ ram as a whole 

arrives at Tk o 26.2.,35Co To bave th:l-s omow1t of in'Cre-c:~.enca l income, 

L.-he ex tens ton cost ~ p.Qrticolarly in 1:eu1s o f RE? reso.u rces , is aJ so 

e-xp.1c:t.e.d to be vt:.ry ni-qh, but ve do noc, bave re~dy illfocmatton on 

lhdt o But i t appears tbaL the incremental b~nefit (financial) may 

e xC-Eed the additional resoucce cost..~;;-_ Thus REP has t E:nded towards 

a succe~a in chl~ field. The program has also oChEc favourable 

i.rtlpact such a~ it has ~emons tta~ed a better IJ$e of sccrce 

reso\lrces, the land~ an6. t.he- local. non- REP rarmeo t e \<fiU al so, t>y 

demonstr;.a.tiou, benef1t ftOiOI r:b!s projocc 0 

Hf'>WQY&-C, the toU.owinq recorr:m~ndationa . "' put forward 

.req:art;1ing the winter ve~etable cultivation pcogtaw: 
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Recommenda tion r. l. Al~hough the program haa tended ~owards 

succes~es, time nas nol still comE to replicate it to othe~ bce&s, 

and REP should cxpl)r i aent fur the-e w-ith rntefos lv~ care. A 

ow!tiplicity o-f: factors ar~ invclv.ed in. the ri.se of production a-s 

well es eacnjngs of t hk far~e~s. This type of action research 

needs c.as:eftal invest-i gat i on in ordet c-o 1rlentlfy the factors 

responsible fo r c~ntribnting to the incrementh t incoroe and to see 

the posa i bility of further rise in ~ocome . On furt her ~xp~rim~nt, 

REP cna-y be able £0 produce a workable profil& -for othe r areas. 

Recommenda tion !.2. RBP should ~ke up alternative ccop 

produoo:: i on onde .( the winter vegetabl£> o.u ltlvatioo progcac. 

CurrentJy, t he £acmecs ace kept w1det the col t~vat ton Qf certain 

VlL.le~i'!:.. o £ vc~~ta.bles- which ;ne col'Ulton in Uw area . Moat of 

theoe dte peLjshable and catHiOt bt {>te~ecveU . In tlle f.:sce of 

increased ptod~cLiOn of these it e~b, the pcic+s at~ likely to !all 

v~ry sha tt>ly , aud the C-anueuo will fincl it unp ro ( itable c.o do so. 

Tl\etefor~. by fu r e~astJng" ""'rket pro~peo ta , REP may Jntr()duce 

alt~rnative or new crops . 1n this case, i~ ·is suggested tba~ ~£P 

i:illi.Y .introduce t be .;:ol tiva-t i on of n~V onions nntl gar} ic o,~hich ~re 

al.m.ost unX nown 1:.0. the Arec , can b~ easily _pcese~ved end st.or:e-0, ctnd 

ue in :;hort suppl_y in Bangladesh. This poSs.ibility, wbicll is 

likely to be more cernuner~lve , can he e xplo red by REP. 

Recommend at ion J: . 3. The atl' t.earn o_t; ecot:romists should 

evaluat-e a-ny such program in tenns o£ both economic anci social 

cost-b~nefi t , t<Sth&z: than simpl y i n ter-ms of incre mental income~ 

in order c.o "{;9CI whet.ber o-r to ..... h a t ezttent its objectives are 

fUl.ii lied.. 
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----------~--~~--

TI. )':usb.!~ Culture 

ln Hanik9~njt the ~~t room cult~r~ vco~t&a •A6 ander~3Ken ~6 

REF "1-i'i A;;r Ll 1988 . DUrinq the sea so a AJ"'i 11-Sevtertber 19.881 abou~ 

78 k~ of J,n;s!u~um •a~ p•odueeil by 20 growers In 295 beds . Tb~ 

llene.fit:;: ar~ ~~t.nnCIILCd at follows:-

Net <:!a.tnlng/gco~et for 5 ao.nths 

~ot earn1n9/gro•ec/~onth 

'rk. 251 

';:'lc • s 1 

t:-et .DOntbly earnir..g pee groYer is very lo•·· A& e.xt:-;awi:"d -~· 

the gro"'ers and the R£.P te.tl.a, the low e:. rning ha._.a .o.ecn. due- t:o 

aubo~tlmal level or ~u lt i v~tion (3- 4 bed, pee ~omao ?et ~on~h) eo 

ll9;Jj ns't. 't.he opdnsal level of 2$- 30 bedr;; . Spo.wn tupply has. 

happLned to be lhQ •<Ufl barcir;r t.O optimal level Of opera tion. 

Uoweve r, ~bis is ~n off-ti~ oceu~ti~n of the Lousewives ~nd ~t 

reqatres ne9l19-b•C a.o~c of i~ur involve~ent. Ducinq the 

cours~ cf our: [lt:ld vlbltS, "'e hav-e oblietved t!.ot. tllere i.s 4 

?reSSLnS d~mand fror the gro•acsto ~!de that th~y vant to 

~OntL,~e ~ith the occup~tlon. But, since at tb~ QXlbt~ng level 

DC operatio~ th~ gc~~G r~nanctal b~nefi~ io only Tk . 5,114, ~n 

project seems l..o 1,(.1 oot Y-l.Ab-le: if ¥C conaider Rti.P tl!sources 

involved . The net iin•nc~al benefit would possibly ~e n~gatlv~ 

cy a _ a_rqe sun of ~ncry (t..bls \oil! 1 bave lO '*" by tbe ?.t:P 

ecor.o~L~~$). Ho~ev•r, lt ~he spa•n eupply could te ~uorancead 

aru) an opl!•ill nui\~;. or becls b-e prov"J.ded to tbct qrowers, ::b&n 

only the net oacnln96 are likely to '1so and net fanancial 

b~ncfit wou ld rifle by ldt9~ sums. But again 1 th~r~ s~ems to be a 

tr-.:ackeJ:ing const rAint. 
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Recoaaenda~ion Il.l. ?clot to furth~r rstensior. of ~te 

actiVit~ ~ REP ~ho~}d a1 ~~SG ~be fea&1bll1 ty of spa~n supply. REP 

&1•0uid ..:xplot e tbo posaioili t y of ~nCI""&.:.sed supplt fron ~he 

eM1suo9 source, JoJCC, for fihort- run eKpundlOn of the- ptogra-: . 

Wh~n . t n the l on9 - run, tltQ pr.oject .,.·ill l)O proved viable , RE:P may 

go 1n foe est.oDbll hln9 ies own spawn product\on unit. 

Recommendation 11.2. Ev•n tbovgh tbQ '~~~n supply is 

~aeured~ RF~ £bo~ld noc expand prodYcti~n beyond SO qrowe= s tn 

~h~ e~:~g 3ea$On s~nte ~here is also a 1 ar k~tln9 con3:ra in~ . 

'Tte ~2P sllould 9Jv" eruJeZ$YOt t:o expand Nck ot.ing. S1oce 

conttt.~-mp.t.iuu or .auohroorn ~tlll ::em.l.n& lllt•lt6d srostly to the 

Ctneh;,at~u:!l , its rnnrkotatu.l1ty 1s l Htaly t.CI rlGO vecy slo'Wly in 

che Dhort-tun. Mushroom hbpp€0$ to be ~ CO$l ly ltQm an0 REP 

shou~C r:nke ma,ket. pt01t0t1on .:c;t ivities t.o l!.:tk(l awareness .aR.on.g 

the richer seclion o! tn• po?Qlation. A tl \Q aigh~ CCQe v~n ita -
pesaimi~ic of future expansion of t~~ua, ln oQI11 oult.ure and thus of 

geni!'r·at-irl9 E-mplO_lllllldnt. anU income fot t h~ iJOO r. 

RecoUUllenda t.lon TT.! . If production \1nCI Di.Otlte-c.ab~lic:y of 

£U10ibiOOLII ate axpected to rise, tlten R.EP shou Ld take. U? .c:osllroo.-

preser~r.arion t~cilltie• ef its owe in orde r Lo facili~ate bettet 

.l.rlceting_ 

t!t . Dye House 

Sjje dye h()use projec.t !ot=at-ed at. AAP (Ayosha- Abed 

conLubul lon of REP in t~~v~ral waya . Th1s pro)eet w~nt: t nto 

uverotlon ln Hatch 1988. Dering Macch-»~cwaber 1988, the •vec3JO 
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oent.hly otttp~t of dyed yar.o was 5-8 k9 anQ it baa beeo Lncr:aas1n9 

s.iuct the incep.tj9n. Clo-th Cyein<J s'ta cted in July 19as. The 

.lVe!o.l9~ mont.hly ciyed C1ot:h produc ti on was 223 metre~ during Ja~y-

0-ecerr.ber J.9SU, It ;;:ur r ent1_y ·provjde~ full emp!oymer1t: to 5 

persurls .l.f~d Lbe J r. dail.y va.;~ tate varle:s fro]fl Tk. 2-!i- 30. The R&P 

hqs Jnt roduced ne~ syhtems o f dyeing Auch as ~eacttve dyes and 

va~ ayes. Acc"~ td~ng tO Aarong,f sales of clot h wi th ceact;.ve dyes 

have in~reased !~cently . 

Reco~endacion IIl . l. The REP may explor& t he possibi11ty 

o f inttoi:luclng some new p coduct·s in. the dye lwuse. To mentll:m 

s~tfi<}ally, P-EP ~y try foe -ma~i:nq l aChi ~r.c~ad <s9>\all han~ of 

cotr.on em!Jroidecy t hread) \lhlcb Js e1: ill b·einq t o c:a ily i-mported 

fr-o111 abo.:::d, particula r ly f tom Ind i a a nd Ch·L'la . One REP perscnr.el 

G~Y be sen~ to Lndia to l eB!n the technology . 

tV. wes t e Silk Spinning 

~~a.ste. s ilk. s_p$nnin~ b:f hand oR a si~pl.e ~h~u:t.a hes been 

ti.ad!tJ.onal.ty 1n vogue in Banql~deab , pa~t1('.JJla rly in Cbapai 

N"i)M<!!lrgaJl) Ulstch.:t , slnC?C lon-:1 past. But R£P lnt roducea wast.t 

sil'l( ::pinn.lng i n AAP f~~an.i-'kgonj , wi th a n Ambec Cbat,kjl syst(!>m. 

ortle p-roj ~ct Wl!nt. loto op~c at. ion la ~Cptember 1987. Sill jute 

<..tast-e collected ~rOD Rajs h a-hi Silk· r act ory {.RSF) i£ USed J..o iipln 

ccars·~ }·arn to feed the weavin9: af ~a'Con.;,. Currenc:ly tbe rate of 

c apaci t y ~t i lisation of the set of ~quip~ent i$ only 50~. Tbe 

lo~ otili~etion rate iS due ~o insufficien t su~9ly of silk jute 

\o'B StlL .HowevQ t·, i ·t ~nd when the REP program and a·lso- the 

Bang ladesn Ser.i cal ture Boa rd 's (Bss~sJ expans ioh pro9r~m on 

s~r~colturQ wi ll come into e ffect tbe supply problem is expected 

22 



tu .~dace~ and ~hua there ~B a ?O~ibility oC t~plica~ing ~bi~ 

acLJ.\ilJ,. Ul other- ER;\C ft1.ea.s as ve-~1. 

Ac- present 12 'WQ11('r ace employed full-ti.rr:• in t.b.i._s actl.Vity. 

'thC1t daily W<l.<J4i ru.e varies from 'Tit. 2.0-25 . Moreovet", .,ith tht 

e pun .re~rn , Mf' ie producing vari-etieQ of .rnhrics 'Wbich fatch 

temunetative price~ •n ~he ~arket . Thi3 pro~ro~ !G a ~~ceGGCul 

on~!'. 

geco~~ndatlon tV.l. The REP ~y explor• odd1cion~l ;curee£ 

of ~~P?lY of $~l k )Ute was~e in orOot to incre•&e ~he level of 

cavacity util1s~t10n Al pcesen~. Fcivate oilk t@~letu of 

Gbolabat unrl~r: Ch.:.tl•.l l N.;~vabg-a.nj Oi:strict, who ttel sllic yarn fruu 

oacoon on Kr, t 1Jhal (ar. indigenous ceel ing devieo) anO are tcnow-n oJ 

kiltgb . .u ;.;allaft , a r o a vossible source of supply. Tb~ REP in 

advl.se-d ~o exploro chi• po.salbilit:y. 

Y. Yaf"n U~-ist i.ng 

Tb~ ~pCLAtl~n ot Y4t0 :visring ~rtdQf PtP 't•rted Ln Ap:i: 

1988 ul MF' tn )>l.,r,J.kf6,.anJ . IL fa-cl.lltate:r AAP to t~.tst .tt-& own 

consumpt ion oC .Ji l k Und cotton ~.:..rnt;~ . 

'l'h~ r .. achlne- uood for tWJ.sting is il. ropl.ic.o. of a Japaneae 

ru.cbine . 'rhe cost ot t:he machLne w.as only one-eigb~ of a s!JI.1lat 

Jap-anese- -:~achine . 

Ddting Oc~o~r-~ove~er !9SS, the avorag• .antbly ptod~~l~C~ 

of t•is~ed yatn . u; ~bout 105 kg (27 A:g at 1.-k yarn and 7f k~ 

cot.~on y-4rn ) . C'urrontly, v; vo~ '-'otk:eta are e:wptoyed .:..n t:-liiv: 

oU:tJVl.t_}. 'rheu• d~ily wag~ rate iS 'rk. l~. 

'i'he cu r rqnt J.'6te of C.)pacit.y ut il ls.:ttlcw Q[ the mecblne- is 

only 20- 25\. . ThlJ!, pto.)•ct lS int:egcau~d wfth the MF and so !5:t 

Jt: bas rett.ainea tu ptov_..de ser-\d.-ces co the i\Ar. The lia:it~uon 
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ot thir u~e of unst@d ycrn by the AAP h; the- fi.~)n reas.cn fo-: 

undccullll&ation o! cap-act~y o t th• twist lr'lg o.-achlne. 

However.~ t.b~a h:ae been a. .si9nificant eont-db.ut:on G{ R£P. 

Recommendation V.I. The uni~ ~~y ~tend tw!~ttng s~cvlcoa 

t.o t.lw private_ ~dltc wnv~r.s at Chapt:Jl. N.:iwdbganJ and Sb.il>9:an), who 

uftt~n fiilce !?robl~rn 11'1 twls-~:inq their own y arn dul. to la-ck or dt11 

lac1J il.y . This will b-enefit -du~ unit not only irJ increa5in9 tbe 

c~~city utili6Ation of the ~act1n• ~t also by provtd~ 

er.rploycent to rt.or.t 'W<Jmu-o workera;;:. At. th-e s;o~r.• tlJrf:: , this '..1ill 

bl!'neC 1t the t-' l va tt: oi lk weQveu itt ncc:d. Th 1.a poastbili ty 

shoo!d be explored by REP. 

VI. Pover ~illec 

rhu!. (;t'ogt 4Uil Dt.lrted 1-a OCLobr~r 19.87 v1.lh one Ya.n1<1ar Mth1n~ 

tn M4nikgan; ~u:ea.. M odcl-:i.tionn1 -1 Slfang pawa-r tillers ver~ 

lntaWuced in July 1988. The REP ha.u already plllnc.ed t-O 

inrrod~~c aore ~~-e l•l!e=~ -n various ar~as. ln the J~St 

~~41Qn, the group ~k bQtS of ~anikg.aj, from thiS loDe fan~~~ 

Gtachine, a~cned a tHn incotu~ of Tk. 29.661. Tbis ls An lmpott.o)nt. 

tH-ujeel an vi9w- of both inoott.~ e:~.rn-lng act:IviL.Y of: tha la.ndl~•• 

~rodpt~, .tr..d s~r:vice• proviei!td to the landuwneru. wh() have shott•·il• 

of dr~ught anir3la. 

Th.1::. is , in toot , on old 1ndu .. tcy w-bictl iS "t~ll-acce~ttd .)nu 

well-underet-ood. 'J'h& REP innovotlOn bece appu~r• to be 

.l"~p:op:late- ii'Oitagt~Ciltnt for groups. 

Reeommendation Vl. 1. 'fbis proje-ct is voruay of cer:llc:At Jog 

to ct.hoc ~ceas. Bat any replicat-ion should be ~rforse-d by P.DP 

w!th lllihiwa] support.. from REP. 
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VII . Brick-field 

The briok-f i~ld ir. MAniXqanj pro~uced 4bQuL 2 million bricks 

during l9S7/S8 ••~son . Net profit was Tk. 209 thou•ond of which 

Tk. 51 tbou~nd w~s paiO as 6ividends tQ ~hDce-hold~cs. !~ 

ytoviaeu emplo~ruent t o over 250 persons fo~ a period of S months 

auring Lhe aea$on . ~ate of cetu{n on investmen~ was neatly 19 

pet r.e.nt . 

This is a l~o a traOitlonal i ndustry . The ~ajor innovations 

REP has made in brick- field ar~ appropriate group m~a;emant and 

cectain fuel savi ng devices. This is a proven proje~~. 

Recon1.mehdatiun VILl. T'hi-a proj<;ct n'ay Oe cepllcat:eCI to 

othel ~reas , and ~P has also a plan ~o ~o. I n fact, ~nen we 

were em <J visit t o Boil.or ar-ea undet rotymensingh dis:tdct, th~ 

peop-le .:...~ece del!'-ilnded a briek-fielO ib o tde-r co keep cbemr:.elves 

employed fo-r 7- 6 months in .a year . They also informed us: tha·t 

ther-e w~s a good. de~nd for bncks thece. 'l'be REP ~y COt'>side.r 

t~s point. The ~BP's lnvolv~ment , ln re?lic~cin9 this Pto) e Ct, 

$hould c e ~onfln&d t o £easib1l~ty &~udy. and re~t ot the ~ork 

should be handed pver ~o RnP 'With mat'ta<Jement profile . 

VliJ.PiscicultUJe 

The progL·atmn.es so far undertak:.en by R~? inclode: !;hdtup- carp 

poly~ultu te {Kalaroa under Sa tkhi£a district and Boilor under 

nymenS-itl9b distrtct-), carp nu-rsety (Boilor} , telapia nUOt.ik.a 

monocul tu cf! (B'oilot) J sernl.-irttensiv~ shrimp cult.u =e {Jesson~), 

intensi~e s hrimp cul ture t~ymensin9h), and a h~tche ry 

(Rajend~9puc under Ghazipu~ aJstricc) . 

r:n 1987/88-, )8 ponds \lith 8.45 4.cres o f wQte r body i n 5 
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Ce!'itre-r. we-re undet:La:ken for s ·brimp-carp PQl..yc ulture. In th~ 

f ol lowing year, tbis Culture was fun:.h~ r o.l<tended l::o addi tion·al 

14 ponds ~ith 6 .93 acteo of watet body . Harve~ting io yet to do . 

rn ~he year 1987/88, lS poRds wer~ 8ffected by f lood . Tbe 

resu.J·cs of e.he unaff~cte6 22 pOndG .are s hown belo~ : 

f\ A ) £ r 0 ~ : l.Q lJ£'.llJl:t. 

.Earniog/de·cima.J. o f \rlat.er body 

Earning/9roup member 

.Ko.:ziihaj;; ll II~ 

Earn~nq/Oec~al o£ WQ~~r body 

TL 7l 

o Tk . 100 

'l'k. 71 

Sarning/grOI,Ip mentb.et: T,k . 100 

'l'ho rec;ul t9 s1-.ow ~ry poor p;:t·fonna.nce. tthis. i s: not the end 

~[ the stocy here . The above flguc~~ f at Kalaroa a'Q excl~ding 

the leOJ.s~ valUe of lnnd . If laase value {~n which we do not have 

dat:a) are- t.aken' into a;.(:ount, the.o there might have been even 

lo-$&~s . Kon Hatsball • s e.vaJ.uation on both REP. a.nQ RDP ponds 

t ogether fOr the yea r 1~86/Si s hows even wors~ cesults - SO~ or 
tbo ponds. i.nc1.rned l -osses. The main pro"blem"S. appea c t o have b-een 

t echn i c al, managerial, Qnd soc~al. Th e teChnical problema have 

b een impctope L' fec-til*i-z.at.ion o f ponds 4nd improper Eeedi ttg o f 

fishes. 'l'be Qan.acJ~rial pcoblem has b~en ma 1.nly the !i!i&lrusts of 

the ~ro~p me~era on cbe management comm!ttee . The social 

problems include occasional. theft of fisheS froa1 the pondsJ and 

al'so occasio:~ i!. l.. c-'ed.it sa~es vbich ar~ often unrets Li sable. Otller 

~ar ~~tloq prOblems ace nilp 

~nwev~r , dur ing the coucse o ( our fi elO visltS the £acme~s 

}lf;iVe reported that t hoy art'; expecting bet t er retur;ns tbu:: year 
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than tne earlier ye~rs. ~c, g iven the REP time qnd resource 

cos-t and the ce-tu.cne-, this pr.ogram h-as '4til l ;-etil.l.lne-d f-at ftom 

being satjsfacto-ry. Nevert-h«:-lt:ssf the J:e.S:P '-a. succ~ss here is that 

this program ~as eYeated awar~ness a~~ng t he local ~opl~ ~ho 

ha-ve al r &ady tended to cone into this colr.ur~ by ,ptl'V'ate 

in-itiativee . 

carp nprsery by now is a ~tur~ program whlcb was $tarteP in 

1985 in Ro ilor ar:eb. During Apr-il-September 1988 , avern9e net 

inco~e ~r de-cimal o.! wat e r body varie-d ftom Tk. 185-310 . 'l'his 

pr.e;;z:.a~ ~-ppeats to have be~n s:ome ..,hat .succ<::::.sf ul. The 

m"'rkc-tability -Qf fingerling bas been t <'.po-rte d to b e vety 

encou cag-1..n-g . 

seml-inte.nslv~. t~lnp!a nJlotlka IDoncculture proqcan 'WaG 

started in June 19$9 . In ail, 17 sroL\11 p ·:,nde wi-th 37.5 ceres of 

water bo~y were s t qcKed wiLh ~~ptov~d variety ~{ tela~ia 

nilottka. Ne·t ine()me per dechr~l of w-etter bo<ly is est1matcd at. 

11<. 54 . T.bia incorne i& a.lGQ on a vet}' ~0\1 eide- . Howeve~, t:hls 

culture r.e:quirrJs mlnialal labour Input, aasy t.o cu.ltivate, .ar.d is 

pa Lttcipa ted $nalnly by to~o.men.. It 1s c-ul.ti..va t~d i n a-ea:sonal water 

Oodies t the opportun i~y cost of which tS al most ~il. on the 

above 9!:09nds , the. RE"P' s innov!lbion hete: G-cem.s satisfactory. 

NevertbeJQs&, the proqxam shQUld ~Q evaluated in t~rms of 

ext~sion ~oSt ana net financial ben~Clt . 

S-e.~l- ini:ensJ ve ..t·nd i.cceo.s-lv~ shrJ mp .cultt: re · lol"as und~r t~l;en 

io July 1988 . Shrimps ar-e Yet. to be h.afvei: l:eO al'!d r t.be r·ef<>rc, 

this p-roqram is n6t. pos·s ible t.o &.valuate .at tbe- moment . B-ut. from. 

the experiE:ttce Cf fie-ld vlsltt;., •.,Je may say that tberQ may b-e 

better cetorns than the sbrL~-catp polycultuce. 



Con~truetion work of ~he ~ajendrapur Hatchery project was 

collpleleO in July 1988. Ho.,ever, test op-erati-on was started (rom 

K.c rch 19A a. Up t n l\ugus. t 1988, the ce was a net 1 ot;s of 

T'k . 73 ,328 . Thh1 p r og ram does not meri t evaluation befo r-E- its 

full oget ation J which iS expet:ted tc s-t.:l.ct t his y oa t'. 

Recomrnendati·on VIILl. f'u cthec ~xpol'irtten\:. <>n .chr)mp-earp 

polyco1tU"(.e may be cootinued "filb the ex l.RI:i n<;~ pondQ, ~nd no DO'W 

pon~ should be taken up at the moment. QEP ahoulO ~ak~ a 

"'orka.ble prQfi l e baseO on &,l'tiS;t l.ng k.no.wled9~ als*'w])ere .available 

about tbis cultu re, ana shodld concentrate on applic ation of ~he 

knowledge in t he existlng ponds. Tbi& wLll belp RP.P to avoid 

dupllcalion of sucfl research and thoa ~ill ~ave ~r.r resources . 

R~commendation VIJ I.2 . The programS bn Cbrp nursery and 

semi- intensive t~ l~pia nllQtika QQnocuLture may be exleoded to 

other areae;, and workable p.roject p ·cofiles may be prepared !n 

orCer to band ovec tbe pro~rem~ to the RDP. 

IX . Sericultu~~ 

The fl.E::P'e· ser iculture pc.ogt:-am is not w.ell documented . We 

have 1eacned tbat 4 dernoostretion pl ots bave b~en ~aken in 

t;znracon (Jes·so .:e) and Ac.qbor l a- (P.abna ) ior ex per irnent.al S cycle& 

per year cocoon pcoducLion fta~ bush mulberry cu ltivatlcn. 

Cocoon produ.ction wil.l shad: ftOn• Aptl.l 1989. 

!n Bo-Uor ("1y:mens ingb), we have visited one_ I'IH.llbeuy 

sappll.ng p l ot and hov.e al~o seen Y.oad-side mulbil'n-¥ trees. 

Gen~raily , mulbEr ry leav~, ~or ~oeoon tearing, is barv~st~d from 

l or ti'!Ore-year .old trees . Only tbe bush type of m.ulj;)erry 

plDntation allova one t.o b4rvest le~ves after one year . Ln 
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Kanik9~nj and Soilor, Crees ~ere af f ect ed by ~looO. M3ny trees 

died out ~h1le many othe rs which a re sti l l al i ve Qre £~~ble. 

Btu:.n P.lao.tation in many o f the BP.AC areas may not be 

Economical l y feasible . The Bangladesh S~cicul ture Boacd (BSB) t 

fOt example, introduced bush plant-ation in Cha-rgha t (}~at-oro). 

But. , later- it: was corr.p~ted out by sugarcane am:! paddy 

culti9~tjon~ becauGo of better returns jn the l 3tt&cs. 

CULtentl y , a land-s~v in~ device of ~ulbe~ry coltiva~ion, t ree 

plantation, exists there. £ame le t he case wi~h RDFS Thakur9aon 

a roa . This wi11 have to be considet ed by REP b~! oL~ extend~ng 

cocoon produccion . 

The "ReP progt:~c on S.-etycl e cocqun pr;odl.iot ion pee year m.ay 

not be feaaible . In tbe ezl~ting cericultur~ ar.e~s, ~ ~-cycle 

?early product1on was ttled, but yjelO jn the (jftb c7ele vas 

founQ to b-e very lO,\f . ~ave ~bortag.es al(.)ni:J .... ·l t_h QtbtH techni cal 

problems a.;e t h e d e.terrent. 

Recommenda~ion IX.1. The ~EP is aavised to go th~ough ~he 

boot Qn Se r:icult.u c~ rndu5try Lr. Bangladesh (Za.ic'l 6a,kht et. al ., 

forthcoming , BI.OS , Dhaka; at pre-$·e-nt with BRAC printers) Ln otd!.'t 

to unOe.t:s~and po.scibilitit:>s of GericalJ;u te davelopment in 

Banglade s h. This bo~k w!Jl h~p REP to plao Cor seclculturQ 

pto.grarn . 

Recommend.a t ion IX . 2 . The RI::P !"/hould not be so ~n thusi.a:Stic 

at the outset to t~st on S-eycle cocoon proOuc~icn . Ini~i~lly it 

should target ~-4 cyelEs. If th~ce is success and is possibility 

of e~tending itt then REP may experiment [o£ >-cycles. 

Recommendation IX.3. Fl~oC-prone a~~as uhould be avoided 
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