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0 " ER\'IE\"\ OF BRAC-IGVGD (SERJClJl. Tl.TR.E ) 
( 1994-'96) 

I Description Target I 
I ):o. of Thana I 93 

I No. of IOta I cards I 34.6&-' 

I No. oiua:ined c:ardboldm I 9100 

I No. of auetakers I 18.200 

I Loan disbursed I - I I Av. production per crop I 
1.'\' . lncome per aop 

•Two crop of 1996 

Achievement 

83 

34.684 

14.390 

9.095 

1.089.280 

" 10 kg. per 
~ 

n.750 



I. L'.'TRODUCTION AND BACKGROUND 

Bangladesh being one of the most densely populated country in the world, is also one of the severe 

victims of O\'U population, poveny. illiteracy. WJemplo}ment. inadequate po:r capita income, 

malnutrition. The wom victim ofpoveny in almost every measme are women..Nearly 1~% of all 

households are headed by women of whom 96"1. belong to below poverty line. Moreover. 33% of 

them fall in bard core poor sttata(WFP Report). Problems derived from poverty are even mon: 

severe with women in rural Bangladesh. 

Since it's independence in 1971, Various development initiatives ba\re been eanied out by both 

the Go"emment and Non-Government Ora,.J~Dizations targeted to impro .. -e the condition of rural . 
poor. One of such programmes called Vulnerable Group Development • run by The government 

of Bangladesh and BRAC.supported by lbe World Food Programme aims at providing food and 

development services to the poorest of the poor women in rural Bangladesb.The programme 

begnn in the year 1975 under lbe name of Vulnerable Group Feeding .,..;th an initial focus on 

providing nuuitional suppon to destitute lo''Olllen.ln the early 1980s, VGF ttansformed into a 

nationowide Vulnerable Group Development Programme(VGD).VGD bad an objective of 

incttasing the self reti!lllce of it's target gronplt was then nssumed duu monthly wbe:u nnioo for 

two )e3n would help them graduate beyond the hardcore poverty level and sustain themselves 

above the bardeon: poverty levei.But this did not tum OUl to be the ease..Ratber it was recorded 

that after the completion of ration cycle. the economic condition of the progmmme beneficiaries 

remained in the same position where they started from 1 yenrs back. This kind of result of the 

programme led ORR (Directorate of Relief and Rehabilitation) and \'lFP (World Food 

Programme) both the implementing agencies n:vi~ the programme strateg} and hence in 1985. 

BRAC entered the programme with the new Strategy of Development Pack:lge taking I 000 card 

holders. The CQmponents of the programme included skill tmining,credit support,SUpervision. 

follow-up.monitoring.Such supports successfully fucilitated those women generate cash monthly 

income equivalent to the ma.rket value of the wheat they recdved_ 

Thus VGD enteml a new era and in 1987,the- DRR.DLS.BRAC intervention \\'3.5 renamed 

Income Generation For Vulneruble Group Development Programme{IGVGDP). 1n lhe following 
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)'t"a!S. success of IGVGD programme led to ifs ~xpansion in 157 lhans.s up untill 1996, covering 

400,000 distressed women. 

.2. OBJECTIVE: 

The DRR,DLS 3lld BRAC coUabomti"~ intervention b~re referred to as IGVGD.aims at 

improving the socio-eo<:nomic statuS of rural destitute women by creating div<!rsified incom~ 

genemtion and ~mployment oppommities for theme 

IGVGD had got two major activities in the year 1994-1996: 

1) IGVGD POULTRY 

2) IGVGD SERICULTURE 

The speti.fic obj~ctives oflhe programme are ; 

I) To increase income by promoting income generating activities especially lhose 

related to pouJtxy. 

2) To increase production of eggs and meat to improve lhe level of protein consumption 

among lhe rural people. 

3) To introduce cross breeds. 

~) To create self employment opportunities through lhe sericulture activities.. 

S) To encoumgc habit of savings among the VGD women. 

6) To provide credit to enable the VGD women usc their skill for productive activities. 

3. IMPLE.l'tilENT A TION STRATEGY A."'D ACHIEVEMEl'IT: 

IGVGDP has been Implemented through a Development Package strategy that includes group 

fonnation. mobilization of savings. skill training, credit suppon. input supplies etc. The 

Programme package has been developed incorporating all the possible bad-ward-forward 

linkages The programme provisions are as foUows: 

a) Selection: 

b) Group formation : 

c) SIJ.II training • 



Pou!to• 

i) Pou!ll'} \loorUr 

ii) Chick ream-

iii) Key rearer 

iv) ~lode! rearer 

v) Hatcberer 

vi) Feed seller 

vii) Egg c:ollectOJ:S 

Sm!iul rure 

i) Chawki Rcarer 

ia 1" S•U.."'orm Remer 

d) Credll : 

e) Input supplies 

a. Selection of VGD Cardholders 

The IGVGO target group belongs to the poorest 10!-e of our population.lbe VGO VI.Omen are 

selected for a (\1.0 year period, "'to recei"e J 1.:!5 kgs of ow'beat-rarion per month. l'rinwy 

selecuon of the VGD cardholders is done by the local Chairman md ~temben of Union Pari.sbad. 

Tlili is follo~o~oed by the selection of VGD cardholders tbr lr.liniog and income g~ling 

acti\ 1ues V~.bicb is joiml) done by the representath es from ORR, DLS. local Union Pari shad and 

BRAC. The criteria being applied to select cardholders arc : 

I) \\'omen who belong to the poorest suata. 

:!) 'Who ha~c not received VGO wheat rauon previously. 

J) Who are he:ads of the house holds. 

4) V~.ido"' seper.!ted.'deserted divon:ed. 

5) Women \lo-itb disabled husband. 

Women in the poorest category arc defined as : 

I) Landless women with less than 0.5 ICI'C$ of land. 

1) Women with e~mcly low and irregular or no family income . 

.3) Women "'ho Jacks producth·e asseu. 



Criteria being applied for selection for the uaining are physical fitness, willingness 10 Mrk 

in group and ooc· s inlCrC$1 io the area. 

During '94-'96 VGD C)'cle,l92596 card holders ~ere S<!lected for poultry training out of which 

185096 cardholders received llllining successfully .In the sericulturc prog1tlllme,l4390 women 

" ere trained as silk worm r:earcrs and caretakers in the same period. 

b. Group ro nDJiriOD 

Selc:c:tioo is foUo~ed b) village based group formauon which is called Village Orgaoisation.E.ach . 
group coosiw of :!5-35 membersand bold$ monthly meeting on credit and income generating 

acthitia.lnclusion in regular group process helps in bringing about beha .... ioral changes which 

may lead to the funher developmenLBesides each VO meeu in the mcw11hly issue based meeting 

.This is a forum where tbe members discuss contempomy soc:ial issues such as family 

planning,education,w'Omen's rights.aC(;umularion of rural ~= etc. The purpose behind such 

meeting:> is to enable the members gain confidence in confronting their problems such as 

domestic violence.oppresionJrrjustice.land inheritence problems,illegal divorce,timely payment 

for works etc. 

c. Skill Training : Poultry 

Po~<itr, Wyrl:er!:To dae!op VGd cardholders u poultry workers (\oOIAXinators) one VGD ~omen 

from each \ iliAge is selected and given 5 days of training oo poultry management. basi.: ueauneru 

of diseases. and vaccination. They an: enpged in the vaccioation and tmmoent of poultry in their 

respective villages on commercial basis as they charge Tk.0.25 for each young bird (less than 60 

days) and n.o.so for each adult bird vaccinated. 

ln addition. they charge for treatment of birds and suppl}"ing medic in.:. and also raise hybrid birds. 

Once a month they anend a one day refresher course and receive poulny vaccme twice a month 

from the Union Pari.shad. Poultry ...,orkers are also provided with !Iaining on leadership in order 10 

link other \'GO women with the extension sen-i ces md filcilitil:S a"-ailable. ln '94-'95 VGD cycle, 

5550 women have been trllined as poultry worker. 
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Chick Rearm Selected \'GO "omen are trained as chick aoue1s to ensure continuous supply of 

HYV birds at lhe "illage leveL Chick reartrs rec:eh~ 1 days mandt:tory training after "bich ~he:> 

llliie da)-old chich in the cruel.: rearing units {CRU) for a rwo-lllOllth period .These chicks are 

sold to other -...'Omen. mainly the key rearers. 

By now 2229 chick rearing units (15-25 per Thana) have been established to rear HYV birds. The 

hatcheries maintained by DLS, supply the day-old chicks at the rate of n.7.00 per bird. The day

old chick.s are also obtained &om the local hatcheries. A CRU C3D rear between 2()()..300 cbicks in 

two monlhs period. 

Achi~ement of cycle wise target and training of clUck reams are illu.suatcd in the table I. 

Key Rcarers:Tbe selected VGD "omen are given 3 days training on basic pouluy ~~~A~~Agementto 

be de\ eloped as ke} reams. The target for each key reartr is to have 10 bens and I HYV e«l.ln 

'94-'96 c)cle 176 I 55 cardholders have been trained on pouluy rearing. Achie,~ent of the target 

in this area "as lOS% during the last :! years. 

Fud Stllmg Cmtres:To nm the mini fum and the chick rearing units properly, one poultry feed

selling centre bti been established in each Thana. With lhe spread of hybrid pouluy, people are 

gradually getting habituated of bu}ing balanced feed from the centres. A total of Si8 reed selling 

centres ba\~ been established in the IGVGD an::a during "94-'95 period. 

£gg Collectors· The pouluy workers also acr as egg collectors. One worker is appointed &om each 

wan! (S-7 villages comprise a ward) to collect eggs from pouluy rearers as well as &om other 

'illu~ers with a fixed profit margin. Egg collectors and feed suppliers act b llllders 10 protect the 

VGD producers (model~ & key rearers) &om the unscrupulous middle men. The number of 

xthe Eu Collectors in '94-'96 arel3J 1. 

\lim Hctchuy:To meet the increas:ing demand of~ for HYV binls. :! mini lwchenes are 

esubl~ in each Thana. Till d:ue 168 hatcheries ha' e been esublisbed 
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Tablt l: .-\cbit Hmtol ofTargm iJl Poultry II I glaact 

Sl. Subject 19A- ,.~1992 1 1991·1~ 1994-1996 19SS·I996 
So 1990 c-blne 

~-
I AdUc\'e ;d!iro.CIK I Tlrgd Achie\-cmc T-ze: , .... dlla-anau ,. 

mcm at 
01 Co>~ )2 36 S4 S4 74 74 100 !16 

llwla 
02 Co \'CrOll ~ 3n 6SO 6&.1 ~ 763 9S 2073 

unions 
03 Co--=d S3714 I 75000 14SOOO I:ZSSII ~00 209049 9.t ~3214 

vco 
ards I 

04 ISclcmoa r~~ 60391 1114000 110759-t 1175100 1192.596 l.:o"'.J73 
for 

OS So.o{ 4()7-'4 S7919 t t.::ooo 105504 115100 185096 106 31'n73 
lr1lmCd 
cardbolder 
s 
a1POII!lry lc.liO p:z-16 1"550 3959 16400 ssso lf7 1906S 
"'odr.u$ 
b) Cbid; 1 ~so 609 I ~70+33 1500 950 :!988 liS SS.S7 
rarer 

l~e} I ~l~ ~83 108600 99~53 116;-110 1761SS 1105 )65025 I 
I e1 Feed llc. I :31 1"86 192 3.10 .:03 1119 1961 

scUcr 

I I~ . I . I •oa 116 1370 I 168 I -IS 15.1 I . 
1529 ,~ 

~~ 

,1-·3 1160 I 1:>-11 

Table 1 : ~umbtr of actin Poultry Cadres 

Sl Active number of Cadres ~umber 

I . Poultry Worktr 1638:! 

2. So.ofRe:uer I :!08481 

3. I Chicle t"C3ll:r :!~9 

~- Feed Selltr 578 

5 .. Egg Collector l341 
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SkiiJ Tn loiog : Scriculture 

IGVGD Sericulrurc intervention u also a collaborative effon implemented in 1994-1996 VGD 
cycle by DRR and BRAC The prognu:nm~ bas been implemented in 83 lhanas y.iJere BRACs 
Rum! De\elopment Programme is opetatiOllJILThe major objective such intervention is 10 cn:au: 
self employment opportunities through two major programme componems: 

I) Mulbeny Tree P lantation 
2) Silkwonn rearing 

,\,fu/berrv Tru PlanJLUiOn:Tbe plilll1ers cum caretakers received one day orientation on plantation 

and ID1Uiltenance. They also attend monthly refn:shers. 

Chawki Reanr :Cbawki rearers received 5day uaining at the Sericulrure Resource Centre of 

BRAC on rearing the silk wonns ar its young suge for 8-10 days.Progrmune Organizers 

(sericulrure) who himself received tmined in "Sericulrure n:aring from Scriculrure Board facilitate 

the rc:srers' training 

Silkworm Rearers:The Silkworm reruets received 5 day trainmg on producing cocoon from the 

silkworms.Their training also took place at the Sericulture Resource Centre of BRAC and 

facilitated by Programme Organizelll (sericulnue). 

The planters and rearm; got credit suppon :md intensive supervision and follow-up support. 

d. Credjc: 

Women. panicipating in the IGVGD programme are provided with credit suppon. through 

GOB WFP VGD credit scheme. This credit scheme helps them facilitate their income and 

employment generating activities. A women has to fulfill cen:un conditions to be eleigjble for a 

loan. such as. a} Savings equivalent to 5"'a of the requested loan amnwtt. b) 50% attend311Ce in the 

Village Orgnnizatioo meeting. c) Sk.ill!Iain.ing. d) Ability to utilize the loan amoWlt. 
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Prior to the loan ctisbur=ent. the VGD "omen an: briefed oo the •ttilinuion and repa)menl 

schedule of loan. Each member h.ss a pass book "hich records the monthly repayment schedule. 

LDan fund for poultry programme has been provided b) GOB.'WFP.lst loan is euentially given 

for poultr) related acthities and 2nd loan other activities. The avernge loan size is Tk.l 000 for 

'pou!uy activities, Tk.7000 for chick rearing. Tk.IO,OOO for f<!ed ceniie setting T\.6,000 for mini 

h:uchery, n.4.000 for cow rearing, Tk.2,000 for goat rearing and Tk2.SOO for ocher activities. 

PantcipantS in Sencultun: programme also received a,·emge amowu of loan of Tk.S.OOO which 

\l.&s funded from BRAC's RDP fund .laterest nue oo Joan was 16 percem. 
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T \BLE 3: LO -\.N DISBliltSL\lE..'IT, REALISA TIO:-i, OUTST A.~'DL'G 

q_ "ubjttl 1988-1990 1 1990-Lm 199~·199-1 199.4-1996 

' 0 
. 

Achchtmftll Adun~meal Tal'"lttl Ado.oc•UDOII Tal"!ltl \cbJne~mac % 
01 Loao I ~:!:07400 47564700 107450000 1517&4770 308,310.000 S24SS7033 170 

dis~M1mc 

ns 
I lAICal I 
btl.om I 11 417:00 I 36293600 6SSSOOOO 614-l()(C() I 110,810.000 :!SJ7l~l~ 1~9 
2nd Loan 117~ ll:!"~IIOO 111600000 6-.!~ I 1 S7.500.000 110499SS3 J II~ 
Ex-\'GO I • . 30000000 :!5r.S800 I .!0.000.000 906~S<r..1 I~ I 

02. 1..-. l.wo94,1 
l.r'SS76'11 1391~7020 IJSOISOIS 15-I,JSS.OOO Zl>l379r.S 1-o 

Ral"mrio ~1165%' •787.J2t~··· 
• •)490•••• Q 

{toal) 

btl.om 101Jl781! 136~ I S91:~7so S9S99C9996 1 ss.~os.ooo I 1454!4469 1~1 

2nd Loan I 3 I 7 5698 I ll13Sl09 SS326633S 54661::!66 73,750.000 1 r .. maoa IO.S I 
Ex·VGO I • . l40S790S I 13756920 :!:0.000.000 32SI3S91 162 

OJ Loan 197922 Jo.s931 SA 137667SS M :!673~546 -
Outscandl •t833s·· 
na 
<Tocsll 
bt to.a 13820 I 94838 ~A 1140191 I !'A I 10S3076S9 . 
.2Dd to.a 18-IIOZ I 110093 S'A 980168-1 INA I 911 :&Q.IS . 

Ex·VOO I • I • S'A I 211SUO I~A 6]9-lllll:! I • 
o.a 
I~ 

15319 137151 I i''".SSO 1746!3 11:5,950 
178933 I p; I 

tToull 
btl..oan ISJ19 lli1Sl !CSSO I 61319 I IOS.9SO I IJS996 I Ill I 
ladl.om I 2196 I 90!3 13~ I 364b9 I 63.000 !6S7fl I IO.S I 
Ex·VGO ' . I • I ISOOO I lllo.a I ::0.000 1399}7 I 199 I 

Tk..l86596 r~alised from outstanding or 1990-1991. 'lote: • 
•• The outstandine shown under column ' 92-'94 includes the previous outslllnding 

from 1990-'92. 
••• ..... Tk. 7874212 re:ilised from tbe outstanding from 1992-'94 . 

Tk. 34901'Hlised from the outnaodinJ: of '88-'92 
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~. Input supplies: 

Vaccines.chicks.pouluy feed.C8Jl)ing bag to lhe poultry workers etc . ~ the rmjor inp~ 

supplied to lhe poultry related activities.Vaccines and chicks are supplied from Union 

Pari shad. Area Office on a given da~ of e~c:ry monlh to lhe programme panjc1panlS. 

Oth~r arriviri~s : Besides Poultry Programme, IGVGD beoc:ficwic:s are also provided other skill 

dc:velopmc:nt ttaining paniculatly on goat and cow rearing, V~ables funning. restaUTIIDt and 

grocery sbop$. Usually a 3 day ttainmg is g.i' en on goat rearing. cow rearing and vegetable 

growing A,. at J~me '96, 342 resaurarus are being nm by IG\'GD women "'bo recei~ed one day 

orienwion on n:st.:unm opmuioo.!'o/o. of Grocer) shop:. owned and nm by VGD women are 

1318.!-'IUDber of active Vegetable cultivators are 121~. 5191 VGD '''VIIICD ~e been trained in 

cO\\ reanng. 3:?71 women in goat rearing Moreover. as a pan of social development initiative 

:!3024saniary lalrines have been supplied to lhe IGVGD house holds in 1994-96 VGD cycle. 

L. I Df~cription I .'liumbfn 

I. !'io. of c;ow rcarers trained I 5191 

2. ~o. of goat rearer:s trained I 3271 

3. No. of grocery shops run byVGD women 1318 

4. ~o . of n:stlur:mt run by VGD "'omen 3·C 

s. I No. of active Vegetable Culiv:uors I 1~146 
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4. PROG~lE MANAGEMENT, COORDINATION, REPORTING AND 
l\101\'ITORJ.NG : 

JGVGD is a tripertite collaboration among The Government ofBangladesh.Departmeot of Livestock 
and BRAC. Wodd Food Programme renders support to this int~"CDtioo in tenns of food assistance 
and monetized fund for cradit.Roles of different agencies are depicted below-

livestock Department ORR WFP BRAC 
I. Training I. Selection ofVGD I. Supply ofwhea~ I. Selection of ., 

Supply of cardholders. 1. Monitoring. uainees . 
vaccine, ehick. ~. Wheat distribution. 3. Fund for credit. 2. Motivati00-
equipmemand 3. Administrative 3. Orgamzanon 
medicines. . support. . development . 

3. Selection of the 4. fund for credit. 4. Training 
programme 5. £nput supply. 
paniciparus. 6. Credit. 

7. Follow-up. 
8. Monitoring 

The progr.mune is implemented through an Ami Office in thana level. An Ami Office is staffed b) 
an Area Manager, 2 Programme Organizers and about 12 to 14 Programme Assistants. This AO is 
supervised b> a Regional ;\tanager. A region comprises 10-13 Area Office. All the ~ and 
Reg~onal Offices function tmder BRAC managemenL 

There is a VGD sub-committee in each thana comprising the lLO. PlO and BRAC representative. 

The committee meets once a month to review the programme activities. 

At the District level, meeting is organized with Distnct livestock officer in the chair. Besides. a 
aneday workshop is also organized from time to time in order to revu:w the prog~ess of the 
programme. lt is anended by 1NO, other cormemed Govmuncnt Officers. UP chai.rman, Members 
and repn:seruative from BRAC. 

IGVGD area office prepares monthly report on all the activities .md submits them to all concerned 
govemment offices at the thana and district level Regional Office sends monthly repons to BRACs 
Head Office. After processing these reports the Head Office will submit them to the relevam 
government agencies and WFP as well. 

In addition to the monthly progress report, special studies are also conducted by BRAC to assess the 
ovc!l'll!l progress and impru:t of the programme. 
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S. L'IP \ Cf STUDIES 

The gradual inaea.se in setting wget and the actual accomplishment ~gacding income 1~-el of 

defrerent cad~s shovm in table:5 indicates positi\·e alignment of the IGVGDP.Tbe best acbeivement 

has been grabed by !he chick rearers "'ilh J32~'o and !he second best comes up !he poultry ''•orkers 

with 13~• acheivement during 1994-1996 VGD cycle.The Feed sellers monthl} income bas 

increased from 71% ag:Urut the target set in 1990-1992 to 99% agajnst !he target for 1994-1996. 

TableS: lacome ofDiffenat Cadres in Poultry 

Pa • 'm 1911-1990 I 1~199:! 199':-199' 199'-1996 

. T.,._ ~I% IT.,- Adlicve s Torp~ I~· % Torp~ 

~· s -- -- -
P<l<lltry 100 71 I ;a I J;Q 

Ill 102 150 1180 ·~ 1'50 
19j I uo .. ...un 

Chid- 150 652 IS1 150 1616 92 750 ,,96 
l'9 1750 99l Ill 

1(~- 150 lOS 'P- uo llO 87 200 1193 96 200 119 9S 

1 h•d ..na 400 lOO ;$ 16-10 I ~H 171 750 62i " I HO 740 199 

Ea Cllllle •• 200 150 I •.s 1200 :71 u1 1 Jl)O .!61 I S1 llOO l6J Ia 

Studies are carried out from time to time by BRAC and WFP in oder to ~ the progreu and 

impact of the progmnme.Such a lllllritional impaGt study caoductcd in Tanpil in July '95 by 

BRAC's Research and E~-aluation Division show'S 89.1% IGVGDP bouse holds living in IUclx:ha 

house compared to92.9% of oon-IGVGD households ow side the programe area.27.6% of IGVGD 

households ~ar High Yc:ilding Variety of poultry compared ID 1.5% of non IGVGD 

households .Another srudy by BRAC's Reseach and Evaluation Division in Tanpil in December '94 

shows that a\erage monthly eanllllg.S of lGVGDP and non-IGVGDP households from poultry 

lUring wu n. 137.90 and 11.80 u:specti,ely.A~g to the same ~rubout 29"/o offGVGD 

households bought llf:'l, assets compared to 18.1% of ooo-IGVGD housebolds.35.3~o of IGVGD 

~hold$ had access to safe ImiDe compared to 11.4~• of the DOD·lGVGD bousebolds.Proportion 

of the cllildren y,ito we~ givm egg in the p~ding ::!4 hours of inleTView was 33.3% in IGVGD 

and S 6% in non-IGVGD. 
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A survey carried ow b) WFP shows IGVGD ·women with c:asb income above Tk. 300 per month 

increased significaruly from 18% in 1993 to 35¥o m !994JGVGD women Y.'CI'e mvolved in atlest 

one income generating activities and daily per capita calorie intake increased from 1784 in 1993 ro 

''79 in 1994.~wnber of women who possess three sarees or more have increased from 15°4 in 

1993 to 44% in 1994_34o.:, JGVGD women owned adeast one pair of sandles compM'ed to 62o/o of 

women in 1993. 

De\·elopment Research Centre 74 Tejkunipara. has coodUC!ed a baseline survey inoroer to asses the 

socio-economic impact of the VGD mten enbons pwsued m 1994-1996 VGD cycle.During the . 
survey,64"·· IGVGD (poultry) ~'Omen answered positive to the question if nmning a grocery sbop in 

a village is socially acceptahle.The survey also shows that 86% IGVGD (Poultry) wotnen have 

personally c:ast their vote in the last UP electionJn response to a story about a village court d3cision 

forcing a woman not to sell items in a village market, 77° • 'W'Omen said il was a wrong decision 

'While 21"4 women said the decision was right and only I% 'W'Omen gave no opinion.As regatd to 

the social awareness building effort.the statistics shown above can be taken imo consideration to 

judge the impact of Gram Sava, the issue based meeting held once a month with IGVGD 

programme participants. 

6. CO.SCLUSJON: 

The DRRIDLSIWFP.'BRAC collaborative dfort for providing a development pack.nge to Union VGD 

women is refeaed to as the Income Genetarloo for Vulnemble Group Development (IGVGD). The 

idea was the product of the need ofproviding exuemely poor women under the programmcnvilh credit 

and income earning skill to generate a proportion of income sufficient to sustain themselves ar a level 

above bald core poverty. The rationale behind organising these women intO groups which is one of the 

components of IGVGDP, was that they will gain additional assertiveness and functional knowledge 

through group meetings and discipline onhich would enhance their confuleru:e and put them forward to 

otTser some of the sttuctura1 hindrances to their income eammg IICtlvities. 

IS 



~ SIU\e)'S condul:ted by WFP and BRAC oo IGVGDP reveals quite po$iti\-e result of the 

programme intenns of diffetem intet''Cllioo.s oo \\omen's income. their eu•IL!oDics st&Ws.. 0\\11CI5hip 

of assets. cootrOI O\"ef rcsoun:es, women's incn:ased social awmeuen.. food conswnprioo etc. 'The 

&\\iarenc:ss of dcstitule \\Omen about the availability and their access 10 Gcnc:rnmmt resources is one of 

!he great OU!pUIS of the programme lGVGDP bas also been an ideal modd of collaborative IICiivities 

that invohes Government. NGO and lnlmlational Donors. To bring those women into dc\-elopmmt 

programme wbo bad been srudied 001 wonhy for credit due 10 excessive vulnerability Pfeviously, was 

a son of challenge that bas been filced quite succes.sfully through this programme with especial zeal of 

partnership mtetprisc of all tbc pauuen of the programme. Abo\'e all IGVGDP holds befcn us the 

tigbt of hope that tbe worst "ictims of poverty can be tnmsformcd into assets from liabilities 10 the 

society "'ith the help of proper developmall design tlw bolds poteDiials 10 meet their need>. 
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SL..NO I DISTRICT 

01 Mymensingh 

02 JamaJpur 

I 

03 Sinljogonj 

I 

04 Bogra 

I 

OS R.angpur 

06 Nilphamari 

-

Anntx - l 

Lis t of of 75 fGVGD Tllaruu 

(Poulll'y prognmm~) 

01 

02 

03 

04 

OS 

06 

07 

08 

09 

10 

II 

12 

13 

14 

IS 

16 

17 

18 

19 

20 

121 

22 

17 

'IB.A.~A 

Haluaghat 

Dewangonj 

Madargouj 

Malandha 

Islam pur 

Sharishabari 

Jamalpur 

Bellcucb.i 

Kazipur 

Kam.adcband 

Sbajadpur 

Semjgonj 

I Ollabpara 

I 
Gabtoli 

Sariaklmdi 

Badargonj 

I Gangnchara 

1 Rangpur 

Mitrulpukur 

Pirgacba 

Do mar 

Dimla 



23 faldhaka 

24 K.isboregooj 

07 Gaiban<l.lla 25 Sadullapur 

26 Sagbata 

27 Sundetgooj 

I 28 Gaibaodba 

08 Barisbal 29 Agailjbara 

. 30 Uzipur 
I 

31 Goumadi 
• 

09 Madaripuc 32 1Sibcbar 
33 Raj air 

34 K.aJ.k.ini 

I 35 Madaripuc 

10 Sariatpur 36 Palong-

37 Damudda 

38 Badorgonj 

39 Go'<hairh2t 

-W Naria 

41 Jajira 

II Gopalgooj 42 K.asiani 

43 
1 

Muksadpur 

-14 Tongipara 

. 45 Kotallpara 

46 Gopalgooj 

·~ Bagerluu 47 Kacbua 

I 48 Bagerltat 

13 Naruil 49 Kalin 
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ISO ·~I 

14 Chapai Nawabgonj 51 I Gonwtapur _, 
51 Nacho! 

j53 : Shibgonj 

54 ! N a~11bgooj 

15 Taopi 55 I Gopajput 

56 1 Detduar 

51 Bhuaput 

58 
1 

Nagorpw 

59 1 Tangail 

14 • Kishocgons 160 1 Karimgooj 

j61 1 Kishoregonj 

17 R.ajbari 62 1 Pangsha 

63 Baliak.and.i 

18 • Pabna 64 Santhia 

19 Sberput 165 Naliubari 

I 66 Sherpw 

I 167 Sreebordi 

:!0 Faridpur 68 Bhanga 

69 Boalmari 

70 
1 
Char Bbadrlshon 

71 1 faridpw 

I I~ ' Nagarbnda 

p3 Sadatpur 

74 I Alfanda 
- 75 1 ~lodhulruli 
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I 
I 

14 

IS 

16 . 

17 

18 

jl9 

Jhenaidah 

I 
I 

1 Magura 

I 

Jessore 

I 
I 
I 

1 M)1Ilensingb 

I 
I 

I 
I 
I 
1 Camilla 

I 
I --

I 
1 Chapai Nababgonj 

. I Bl'llhmonbaria 

16 

127 
128 
129 
130 

31 
132 
j33 

34 

135 
136 
137 

38 
39 

40 

141 
I .;:! 

.;) 

44 

145 
I~ 

I·H 
48 

149 
po 
IS' 
1 s2 

I 53 
-1,.; 

21 

Jhenaidah Sadar 

Horinakundu 

Kaligooj 

Soilal.-upa 

Koatchandpur 

Mobcsbpur 

Magura 

Sbaliliba 

S!ueepur 

, Jessore 

Chowgacba 

I 
Jb.ili..argacba 

Monirampur 

Keshabpur 

Mymensingh 

I Isb"'-ViOOj 

1 Gouripur 

l'hulpur 

Trishal 

INandail 
jFulbaria I 

Muktagacha I 
1 Chowddagram I 
I Chandina 

IBanzra 
Lanplcot 

Lak.sham 

I Bholabat 
. 

1 Brahmonbaria 



I 
l 

I 
:!I 

~., -

23 

::!4 

::!5 

26 

., .. 
~· 

28 

:9 

30 

Naogoan 

1 Cbandpur 

H.tbigooj 

I 

Moula~;ibazar 

I 

Swwngooj 

I 

I Sylbet 

Namngdi 

I 
I 

Chuldanga 

1 ~teberpur 

1 Oinajpur 

I 

ss 
S6 

51 

58 

59 

60 

61 

62 

63 

64 

I6S 

166 
67 

68 

69 

po 
I" 
j1::! 
J73 
I"' 

iS 

76 

77 

78 

. J79 
ISO 

81 

8::! 

83 

Sarail 

Naogaoo 

1\.boda 

Chlndpur 

Matlab . 
Sbaluuti 

Rabigooj 

1 Nabigooj 

Bahubal I 
KuJaroa 

R.ajnagar I 
Banlelha I 
SIJDim&'Ollj I 
Chhatal I 

, Sylbet Sadar 

I 8aJa&onl 

1 Fcuchucooi I 
Golapgooj 

Narsingdl 

Monobordi 

I Sbibpar 

1 Cbuadan~ Sadac 

1 Damumudll 

1 Jibon nagar I 
IMebetpur I 
IGmanl 

Oina;pur Sadar 

I Phulban 

I Parbatipur 
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TabU 7: Co•uage and TnaiaiJrg (pou!Iry) Joly '94 - JIIJU! '96 
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~ \'ill. ie -- VVD bolder> ~ - of ol, DOC """"" - die ani ><1.-.1 uo::inaioa C.R. dislributcd bi11ls 
..Uoa bolda1 lilt ioldudo!d uaiJs ~ 

~ "" I I I I 
Hal...,.. I Jl 2JS :us l021 2~U IA.d 2~51 ~952H I :!$~ !Hll
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199!3 
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~~J 1 109 109 ]()73 3073 1;s I 2!:!$ •!06011 )3 1 :moo )9'161 

Bc!l:udU I 0 113 ua J'IS1 llll tsd ll&l 614S09 1S! nass 1"139 

Kttlpar I 6 Ill. 110 I~ l'nt t:zs I 1171 -'&7st 17 :!()478 I 105011 

t•lrkbmd I • 9: I 91 11n = 100 I 11:!0 2oi037S • 16' 1 ln7' I lS4':'.l 
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~ameof lhana 

Kushtia 
. I Kumerkhali 
> bbemnara 
' ' I D:unurhuda 
: I Gansmi 

• I Chuadanl?a 
' I Meherpur 
t Sa1bkhua 

' ~ 
0 Palashba:ri 
1 Gabindal!3Di 
"' Pinmn1 -
3 , Kulaura 
~ Bahubal 
5 Rajna!!)IT 
6 Borolekha 
7 Nabil!llli 
8 Hobiltllllj 
9 Trishal 
~0 lt.h'lllensin!: 
~ 1 Fulbaria 
·~ Fulpar 
~ ur 
~4 lshw811!21li 
~ Nandail 
~C) N 
,~ 

. ' Shibpur 
~8 Monohanii 
~9 B.Baria 
10 I Kotiadi 
il Sarail 
i2 I Tmlil 
13 I Jbenaidah 
14 I Moheshpur 
,5 I Kotchandpur 
i6 Ha:rinaktmda 
17 Sh3ilk.upa 
18 KJilil!lllj 
19 ' Jibonnall3l 

Table 8: Co,eMige and Tr11ioing (VGD Seric:ulrure) Jul) •94.June '96 

Union Alloted 
cmds 

II I 420 
8 I 300 
61 240 I 

l 6 I 210 I 
I 91 . 2701 
I 5 I 180 I 
I 8 I 270 I 
I 6 I 1500 I 
I 111 330 
I S I 353 
I 10 I 660 
I 11 450' 
I 7 480 I 
I ' 210 I 
I 5 240 

8 360 
5 390 
9 300 
8 360 
8 I 390 

13 I 390 I 
I !01 600 I 

41 270 I 
5 I 330 I 
<I I 360 
91 1500 

I 7 270 
I 8 . 330 I 
I 121 1'..0 I 
I 8 I 400 I 
I 4 300 I 
I 3 280 I 
I 13 510 
I 8 360 
I 5 150 
I 7 240 
I 9 450 
I 7 300 
I 4 120 

No. of 
Selected Trained 
"''01Ilen silk 

worm 
n:3JeTS 

357 1891 
?<.-__ .) 110 I 
205 1571 
180 194 I 
216 2071 
155 1021 
230 175 I 
150 131 
280 233 
198 90 
384 189 
385. 349 
101 I 81 
180 I 88 
100 I 79 
160 135 
95 90 

1:!5 122 
:!45 203 
245 186 
245 225 
309 3151 
106 86 1 
105 81 I 
126 11<1 I 
200 145 
160 159 
1891 171 
291 I 214 
170 151 
95 95 
62 62 

245 266 
185 131 
';I I 65 

146 90 
24-- 145 
166 184 
llO I 61 

"'. -· 

Carctake VGD Loanee 
rs members 

in sill.: 
\\"Ortll 

tearinR 
63 28 16 
46 15 1 

100 14 0 
951 8 I I 

1191 9 :! I 
3~ 71 3 I 

102 20 01 
80 14 0 

147 35 1 
55 8 6' 

120' 31 20 
273. 29 0 
49 ' 3 0 
65 4 2 
15 0 0 

98 ~ · 0 
65 5 0 
76 10' 3 

187 20 I 0 

149 15 l 2 
192 23 I 0 

249 22 16 
~ 20 0 
57 l2 0 
94 10 0 
63 I 29 • 9 

120 15 I 
U2 15 Ll 
124 20 01 
118 24 o I 
10 10 01 
36 10 o I 

156 18 0 
86 19 0 
54 8 0 
36 12 14 

114 23 0 
122 4 4 
23 25 13 

AmoiDl! 
oflo:m 

45000 
6000 

0 
5000 I 
8000 I 

nooot 
0 I 
0 

6000 
30000 
35000 

0 
0 

12000 I 
0 I 
o I 
01 

9000 I 
0 

8500 
01 

44500 
0 
Ol 
o I 

42000 I 
6000 I 
6000 

0 
0 
0 
0 
0 
0 
0 

43733 
0 

12000 
65000 



i ..:0 I lshwardt I bl ::?93 I 2851 ~611 158 I ~5 I ..... 103000 
I ;; I I Atclloria I 41 150T 138 I 1~91 851 30 j :.!0 90000 
I 4~ I Paboa I 91 300 2621 2491 14~ I 31 19 963r-
I 4 3 I M II'DDUI' 8 390 145 I 115 I 651 14 0 0 
I 44 I Mul.taeacba 7 300 230 I 189T 127 I 20 9 34000 
I 45 i l'atort I 8 360 240 I ~ool 13~ I 17 0 () 

I .:6 I Latour I 71 .WO I 213 I 234 I 1791 ~b 14 3032~ 
1471 M~ur I 1 I I ~Si I 19tH 310 I 120 I 25 I 0 0 
I -IS I Manda I 1~ I 420 I 204 I 188 I L~l :21 0 0 
I .;9 I ~ I 12 I 360 I !90 I 2541 2341 20 I 0 0 
I 50 I Bhol&hr. I .; I 682 j 245 2641 15-l I 21 j 0 0 
15t 1 som I 12 I 630 I ~81 214 124 I 35 0 0 
i 5211U!Woo I 8 I 110 I 270 203 --1131 42 0 0 
I 53 l DhlltiCbachia I 61 180 I 175 217 1461 11 0 0 
r S4 I Saturla I 6 I 270 I 100 143 231 29 ., 6000 
I 55 I Ghror I ff 280 I 90 70 I Ol 14 I 16 88850 
I 56 I Golaooni I 7 I 330 I 115 I 114 I &I I S I 0 0 
f 57TS,Ihct I 6 I 510 I 144 121 I o I 10 I 4 20000 

58 I Balaonf I 91 420 I 100 I 1271 281 12 I ~ 36000 I 

I 59 I Surwnoni 5 I 420 61 I 661 61 131 .: 12000 
f 60 I Chhatak 4 I 390 35 I 24 14 61 () 0 

61 F enchueani 3T 90 sol 69 49 61 0 0 
62 T ara111111 i 5 200 145 I 117 53 21 11 17000 
63 I Nilohamari 6 I IQ26 540 I 345 I 300 62 0 0 

f 64 I s,ccdDUr 51 703 5621 150 I 90 34 
., 6000 -

I 65 I P&rboliDUr 61 300 ~61 310 I 190 23 I 6 26000 
f 66 I Fulbari 7 I ~10 190 I 180 I 135 26 I 0 0 

67 Dina tow 9 I 300 ~841 185 I 104 26' 6 23000 
68 JcsWTe Ill 450 ~2881 268 I 156 I 8 I 1 6000 
69 ~ 10' 510 320 I 204 I 119 33 3 11000 
70 Ke5Nb0Ur 8 270 200 I 1491 104 22 I 3000 
71 Cba~ II 330 275 I 2161 118 10 0 0 
n I M.tl'Ura 81 520 2691 176 I l AO 14 5 I ::!5000 

I 73 s 61 320 101 I 781 S3 13 0 I 0 
174 Shalikha 61 280 2381 21::? I 132 20 I 

. 
01 0 

I "5 Cbauddas:ram 11 260 301 I 297 I 182 23 I 8 I 37000 
76 I Shaluasti 7 ~to 165 I 209 107 10 I Ol 0 
77 I 1.: 10 420 L541 167 79 12 I Ol 0 
78 M.atlab 20 660 280 I 352 153 18 I 01 0 
79 Bann 8 450 3151 270 210 38 1 10 I nooo 
80 Laksham I 10 660 2191 2-1 3 152 30 I 0 I 0 

I 81 I lan201l:ot I 8 330 I 210 I 187 1~7 351 o I 0 
siT Chand~~~& I 9 360 I 2951 2421 193 20 I 0 I 0 
83 I Goalonda I 4 I 160 1171 200 I 102 I 14 I 0 I 0 

!Total I 641 I 3.!.684 170681 14390 I 90951 lSSo I ~ss 1 1089280 


