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llAJ>Gl.ADESIJ ltUIUU. ADVA/ICI:Mt:NT COII/Irr"l"E£ (BRA<:) 
RijjAL EH!EBPB!5C ~ iR£Pl 

IWSUAI. R8p0R .. (0CTOB£R 87 - Sl:PTI!ftBllR 86) 

ReP ~~orted l~ October 1985 to ide~tify and promote n~v or 

IJ:Ip~<>vt>d 'l>~mln'-"'l>U CN:ted •~ o.,eratt>d by BRAe ' s l>mUe"s gtoUp 

mcmh~t~. Tt ~aG funded by tho Pocd Found~tlon for an initial petiod 

oC three yedrs. The prlE~~y objective of ReP ss to incr~ase the lon9-

tetD employment and incom~ generating prospects nf the landless . This 

report c~verD ch~ ~~•tu~ or REP '~ ~ctivit(es fOe tho tbJr4 y~6r i . e . 

OGtObet 87 to Septe~ber 88. 

]. . ' m llO!JSJ:. w. !WII~.u 
l'be dy.- bou"" • '1>llt Into opl>ratiOIUI l.n Mneh 88. 'l'tU date 

avermgc eontbly output ~ dy~ yarn I~ ~round 68 lba. Cl9tb dyel.ng 

fn,Irt<!d "' July Md .>verog~ ccmtbly cloth dyed •• 56 yaas . The 

projec~ has so far providea full t~me eoployaent to four peroonc. 

Wteh a5£Jatence Crom rTOG cvo brief trainln9 programs were 

c~nductea in October 81 and March 88 and a 3 •ontha' ext~ndea 

tr•lnln9 atart~d tn July ae. The objectives of tb~ ttaj~lng pcograft 

at• to d•veJop ex~rt15e of 3 w~en on dyein9, d&vetop dy• record 

cords- AAd cotouc utchfng <:buls , and SA..il_ple can9e of dy~ ya.t:na. T-ltt 

tca~nlng w~ tenporaLi~y d i STupted du~ to floods. ~mp ~fLh a~slslence 

frn• AoYong vlll ~~luAte tbi• Initial phase of training . ~ndlng 

~ovc•~' ~ tc det~~ine it3 1•po~t on dyein9 qu~li~y •nd c~•· 

Tbis project st3rted in ""nlkgonj ln Septtmber 87 and till dat~ 
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ave-r•g• out..puc: ptf ccnth t$ il little lHA than JO lba and proct>SSln-11 

c~ts Ia sl!~h<lY Delov ~. 25C. &.dget~ ~tPwl l~vel Is •Olb/a~b at 

Tk. 100 l>t'• lb. Ml' h.ts .ude- • Vo:1det-)· of f•bcl c• o&Jt ot r..cyc.led. silK. 

torn aod it• future ·~•c pr~ising. 7ht' pro)t<t h~• created dJr.Ct 

eaploy .. nt for 12 ~r•oo~. The proJect bo~ev•r• •uCfers ehoct&ye of 

&tlk jut• waote ~casaton41ly and cotton »plnnjn9 ia also being 

coh•td~r~ to ue~ up &~n~tJlized capa~tty. 

l.l lAilJj ll!Jli:tJA'. llbl!llli9l!ll 

T~il proj~et Cl~e into operation in Aprtl 08 . Th~ ~~ln Obiective 

Jo to co•~l•t~ ~ cnosn of ptoc~ tn etlk proc.ea~n9 1 .•. lroa coc~ns 

to g.,, .. ~nte.. Tvl~t tn'i '-65 the- only function wblch was b~ing dontt 

o.a-:te.ide MF .,nd provR to ~ c bottll'neclc an pro4uc:taon. "!'he 

totrod~ct&on o! the tvt&tlft9 1•~alaty baA r~ove-d tbaa b~ttlenecx 

o.stdea cr•atl~ dtr~ ~~ployaent (or 13 woaen. th~ cec~oloqy ll.e. 

&3Chsn•& • know now) ta ~~9lad~shi •nd tbe lwt•ttn9 Cactltty 1s 

pfoducsng on 4n -~~t•9~ 110 lbs Of ~ilk •nd cotton yatn ~c aonth . 

Th•• l~v~l or outP"t Is only 10\ of •vallaol• copoclty and ic ~pecoed 

to go up 1n (uture wah h1;b.c>r capoc•tY utilization. Th" qllQlity of 

twtst~4 ~•rn ·~ ••ticf~tory and iG ex~cted to i•pcov• with furtb•r 

tr4in U't9~ 

1 • ' ~r r.are. ~lli~.t 
~n1a ~COJe<C v~a at•rted in ManJtgonj tn October 81 wlth on~ 

YanNt lla<.t.an~. M a l='rove:d .succ.e...-till aa aa6ttlc>nal 4 Stfang 

t t lltrll "rto introduced ln J•-noar-y 18. Wta •c••on t-l·~ po..,tt t . 11•t 

(1"1') cvlttvated Hl ~cres of 1~.,.,. 1\oO PT• ••'" :uppl!~ to bngpur 

.-nd omr to Po~bno~. I.e.!'~ .arr;)nged • t.ot4l oO't S, (five) tro1t1ln9 course-s 

tor ~0 trainee~ oot of ~hlch ' ~ere Ceaale. Ob)eCllVt oC t~l5 



tnunt..ng <WaG to develo,p PT drivers in a.:tln"tttntlnce,. and siaph~ 

r~paJring ~d boo•-k~eping. REP also introdu~ trailer vlth PT in 

~~ikqon; tn D~mo.c 87 for tc~port~tion s~tvice ond sugg~st~d J 

aore ~ca1lers for the futur•. PresentlY post flood measur~s in Rur~l 

~vclo~nt ptogr~~~e Jncl~dr tnttodu~tion of o number or pov.r 

tillers. 

t.S UUSttBDQB CDLIUSE 

llusbroom ~ultur .. •n lntro<!uced tn April 1988 in KonitiJonj. 

Tnitlelly, 30 growers ~ere trwlned aut ot ~blch 13 ar~ at present 

lnwlv.,.S In production. ay Septelllber 1988, 76 .~0 ~g of aushroolllS ~te 

produced ~nd m~rket~. Pr0$~s for mushroo~ culture ie f•voucable 

but exietlng m3rket Is ll•lted. spo~ supply for thE 9ro~ers is 

itt~ul~r 6Wlng to ~4V41Iability •nd proV~$ a b~rrl•r to s.ooLh 

production. Tha:e is n~~ for 4 spawn production !~eility,. •uahrooc 

pr~ervatlon f~~lll~ and eoro aerketlng effort foe (uturt txpallblon. 

1. 6 3lll::Ill'I£11liiYJi :rJ>t.M'lA .llll.llT.l.Cb W~llL1'1/J!I1; 

tn June 1988 2 AI&~$, Bo1l0r and ~ot~a1i ~re chosen fo[ this 

ptOJEtCt wt.th Lec.btuc.~l ou~c~: f.JOJI FlshecJas: R~eearch t.nst.ltuta (FR.l) 

Mym~Lngb. REP azr~nge4 one tc•~9 courae in PRt and •noth•r in 

lot.woli {or 1~ ~calnee&. A!tec comp1~t1on of tt&ioLnq tOtA1 11 ~nds 

were Qtoc~Qd v1th improved variety. Grow~h oC fisb !odnd VQry good 

(10 em In I s t ~nth). Proi~t ex~o~lon ~~no~ t4r<Jeted only for 

£U>ale (aceecs. 

J. 7 I~'Tl?tiSlY& SHR! MP CllLnll!£ 

Thi& higb tnput 5cien~ific cultur~ pond ~~~t Jnto ~cation fn 

July 1988, .,ith ur<J<>t of production 7 1t.g/c!ee Jn let y<Sr 311d 13. 
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ltg/dec """ 2nd y~ar. ITDG is .. ahtlA9 In tbla pro]oct by borlpir.9 lr. 

pcr>d d.-1.., a::d pc:o4 .. ~._..,. S<:l•ctl fl~lly exeavatHI pe.ad ..... 

atoctHI wltb 'eo pea/tee j,;v..Ule rraa 1ocd pra.-:1 .._tchorry, uln; • 

•r ~1•1 ah1l~ fe~ from • ~ocaJ canct•etut•r. 

1 • • ::u.usr DU 1 :lm~~:;y.~: c;:ua£ 

at• bel taken 4 6.111:11-1-nteruiiv' sht l~p culturf" ('»ends !n Je-•.sore 

trOll\ Juno II with differ.,nt dl'nslty to rlncl out Ol>tlo•voa alln"P density 

for e;,t•,...t••ntrn•tve 1l(lnd1. Out o f 4 ponch, l .,.,. 1\0CIEod vtth teo 

pt:a/doe end 2 with GO pe•l<lec 1\11 ro•r pon..la "Ill uu larrovHI 6hti111> 

feHI. Ta19at of prodw:tion [or 100 peo/dee abrl~~p pGft4a Ia • k'i 

abr hop olld 10 tg flab, ud f;>r '0 pea/~ ab11rop ;;>Or.da 2.« l:l sbrlap 

ud 10 k; flab. 

1.t u'tttr~~.:. 

Wit , ••• IGopt 17 - A;;q &al -·· winter We<jrl&l>l .. c:ult!•nioa 

lll r~r~r cultlv~ted 4l.~Z act~ or land and earned • r.et pro f !< of 

Tk.77/dec. Thla y~Ar (S~< S8- Av~ 69) ~00 faratrl In Maaltgonj 

viii bt solotted ror wtnter v~etable ••ltlvatran prograoo .. to 

Qtn•c•le in~ol'llt" 1_ft.N the flood. In k,lt•ll,lJe-t .tlt the fefl.'lecs v~-re­

auppllod wit~ atodl. 

1.1 o ~tur .... :::..,: ~~~tHI!! tmzr: 
I"CX.'ll D~STUTIOII l'tAl'!'S OF 2 81C03A EACU IIAVI: IUIC TA&CI II' 

KA~AIOG CJea•orel aAJ ALql>o••• CP•~l Cor c~p.rl-..<•1 elq~ ~ycl~ 

~· ye.ar cocOGA prod...-tlon troa ~>cab ml1berry cultlvulorr. i'lan~t!OA 

ta coapltte •~ tbe unit~ ¥1~~ ~o lnto prodw:troo •Iter Afrll, 19Sf. 

t! t~ ptoj~ct Je aqcc~s~rul t~f~ t• a wldr ~ Cor dlasrelAALIOD 

to •oat PPP Cwatt••· 



2. 0 ,TATDS Qf .flSID.!HS ~ S'n!!'l'llP JW:tll!); ~ .§1 

2.1 J!ljALPD!l. ~ 1W.1. 

J&malput Rice atll c:onttoued' opor.sltonEo: 111nd perfor:aed "'~ll froa 

D~onbor 87 onvara6. AccumuloL~ profit till 4ote is ov~r r~.4000 . 

Pto!ita Cro~ January 8t Gnw3rd~ is very proml5ing 4nd ~O~nts to 

Tlc.6,576, om-ever, lliOlit of th1a ye~r'• prorit vere aaj.uo«d ag•lnet 

the loncoa of last yeor. The rice mill eeploy""s l porsons (2 women, 

1 man) ~nd baa croat.a lndlrecr !~co~ for BRA( group member& who 

have taken p~ddy husking loana. ln &bo<t the rice •Ill hos a positlv~ 

econoalc Impact In the co~nity. 

2 . 2 .lll!ll'Jin.eLP. &:uzrow 
The brlct!Jeld pcQduced over l9 l•o brtexs thls season and eold 

ovor 17 lac so ~~r. P~C(lt till de~ ia tk.1.9• lac out of which 

Tlc.$7 tbous.r.d vaD pald oc dividondD to sb4rebolders. The brickfleld 

created empLoy~Qnt Lor ov~L 150 ~opl~ for ovor Q period of fiv~ 

QOntns. Tbe btlckfleld vill start o~ratlons o~ the end ot ~his ye~c . 

2. 3 U!IPSE1'1 

C3rp nuts4<y pond con<lnued ~ac ~. tblrd yeor ln Myaenslngb vith 

7 pond& In Boi1dr lo produce carp fty and ffng&Tling and developed 

sowo pard pcbCeosiona~~ (local r~source person ~or the tr&d~). REP 

c~lo-etM l p.lrapto·f"Hs.tonal& tn t-hat ar~a and arcang~ lntensfve 

trainln9 and foll6W- up. tatly flood and •>infall ,a ffected th~ first 

crop. 

2.4 .a,c.w i!.&:ml SIIBI!!Z 

R£P continued the project fo1 tho ••cond yeac to flnd out tbe opti••~ 

s.tocktng den~lty 4)f sbrh:.p in axt-Qtt.S.hte- polyc..oltuce.. ?his yea, to~l 
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~aber of pon4• ••r s• • ltb •bout 1,.00 &cr .. oc •••• , bOdy. Last 

iHf S'todu.ctin ponda ' av•rag• vao 0.5 kg: sln-tWtp lnd ... s k9 {lab/dec. 

2. s wnwu.2rs uroar 
Conot tuctlon of the botct.ery vao cOlllp)eHd tn July 10 19U 4nll 

lt at..ott.e.d t.t>•t op~r_.t.~on r1o11. March 1988. PJoduct,on opto Augu-St 

1988, I• 19 ~g ~~ .nd '31, 000 pea fry/fingetllng, reartni o stock 

ot 1500 tg ot brood f1ot ~Ad 77S kg of ~I• fl•b . Training cen~re of 

tt• hat~~ry ls nt•~ ~orpl•tton. ~at y~•r Cull o~ratton fs .. ~·""· 
Tho p<Ol@at sLart~d In th• ~~lnlng of tbe Y• •r bvt for t.Chnlcal 

•nd ~nageaent reason~ th• expetl.en~al project w•~ not auccessfUll . 

~EP ,. now rl~ntn1. ~~· controll~ e&p@ria.nl ln collabor•tlon Vltb 

~. aaAC·~ •~~reb cell , Cr~ Oct~•• 1981. 

1.1 ~h• following bu~lnt&• oppor,un1t1~• ~~re l t udLeO •nJ Cea•l~illty 

reporta vero ~repoc.., for octlon In 1988 - 89. 

I Tt le Pac-tOt)' 

2 Pow~t 'i'lller 

3 o~ ... rry uklng 

~ B-t 1 a r i c.d 

5 Juc .. aUl 

' Urteulturtt 

1 SO.:Iol Poreatry 

8 At.i r•l 
'I' c ~ru;:port~tt 1 c.n 
(Te11po) 

Rongpur (P<O?a< aod oorobon•l · P~bna 
caor~lgra~) Manlkgonj (CO.para) 

Nnlr~t. lWiqpur 

&aA-q..,\.at 

Co.ll.ba r i •, .J•ulpu t 

~JI c~ntr~~ or RDP 

' 



J.l ~ Collovir~ ~ta•sa ~•c• !~ unfeo&lble durl&g thla perlo4 

117-11) du• to K"ODOIIlc, te-cbfto10V!C.! iin4/0r ac>clal factors lnYOlYed. 

1 Leather procut.int P.oglapll 

2 8YV SoiJQ•rc•ne- J•nalr•u 

l Soap r•ctoty J01wlpur 

' t,;e creaa F•ctocy Jaul(JUl 

s RIC<t a!ll lla:l ,.,., 

' Thr•-ah•r- ll•nlt~onJ 

1 l.OW""CO!lt bou..st n1 AOP centr•• 

I Bhr t•p fre-d -.ojen<l rii'U r 

Thtt •b~·• bY.~lr.t:&5 ... Y be to).•n at a futur• dat• wbet\ the 

pr•••nt conatrAlata or~ ov•rcoe•. 

4.0 • • :~::: ft'L!IJI 

P•••ibllity .rt ... .c:hes ec• cwrr•r.tl:,· ~~R9 ptf'p.t,tt'd ott t.l\4. COcll.Oiotln.g 

bilaln•'•· 

1 roc.d procHsl ~ JoMli'Ur 
h•II>OOpple )a JC"l\)1) , B~rl~d plpo lrrl~otlon ru.n lt<Jonj 

l lnt.,llite<l duek an<l Clall HyOI<tnlirl~h 

' Puutun ;l .. hd tank Ral .. ,.~.~, • .,~,~, 

s Cbolt and al•l~ .. nlk9""j 

' hper boar4 rraa KanlkgCAj 
"at~r btAclntb , wuvta, KCb•r• • 

• 

s.a tAII:IAl3 DrYtLOrfD 
5.1 ~rr J<'volope<l busln4t8a profllu to t.elp PIIAC'G held naCf to 
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st•rt a proven bw.iD•••· ~ pcoftl•• tnclude t~hqol~y, ~rk•t 

~-lc on4 aon•?•-:rt .. .,..,~s. l'rorn .. ao for 4.-.r~le~ liKl...,.. 

(II ..,...,, tll!er 

Ill 1 Brlctflo14 

IIIII lllc~ C>ll 

§.2 In ordor to choc< ~t.~ :nltlol c .. alblllty of a prov"" l>l.laln..u ln 

• n•• ••••~ liEP d,•vt:loJpc.~ .:a a~r of rh•ckUue, b••*<~ on potnt ayat•• 

on 10 crlrlcol otpoct of • b~•neaa. Cbeckltota ao Car developed 

lncll><lo tl•o tollovtng: 

U ••~o elll 

ILl 
Ill) 

lvl 

¥) 

"" ¥11) 

VIII) 

t•l ., . , ) • 

l'e-we-r tiller 

Brlt:U:Je-ld 

Tel.ll.,l;a. o;lur• 

r a &.b t:Ul.t. a c e 

Sbrlr~ car; palyeultur• 

~hsoo. culture 

S..ll seale h>Ddlooa factory 

Oe•p tube..ell 

Sh~llo~ tub~wall 

r.~raery pond-

S.3 Tralnlft9 aonuala ver• ~lopod toto 

S) llOtticu!t-cr• 

Ill ~ . .. , Tlll•r - l>rlvlr.g an4 Aolllh<>u~• 

Ill) lt<1rsery para-protoaloouls 

lvl St~l·lctensivo Tt~~lo CVltuto 

v) b....:t lv• D):~lrt~ •ltd Coto~n Kaltcli;lft9 
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'·0 tpA!li:Ji!j 

'·' rbe toll "" I "'I trolnlr>g p:ro.q:t ... •• ,. ~~ct~ ~t •cr 4urlcq un- aa. 
Ollii:J: $1'«MiW PAI%l C llli!IU 

1 1'01/tA 'ni.LD DlllvtiiC 
MD 11.\UITI:IIAIIa: 

24 I' w::Mtlll 

2 DYI:UIC lTDG 4-IJ WOI<Ol .._,.. l IWII 

3 111.«11 PAI~IIIC BRAe 4 • ALL II OIIEN 

4 T~LAPI A SUI I• Illrl'llSIVE Plll 25- (0 WOMLN) 
CUl.TOil~ 

rtQI 11Uitli1:1!Y - BJIAC 5 MDI 
PAMPIIOFE.SS I OliN. 

' AAlliP/CAU FCUCVL TtJa£ !mAr 52 12 -Pi) 

l IWS!IIIOOII CUL'l"CU MCC lD· AJ.L tiOKI:N 

• BOII:flC'ULTUU BL\C 400 

1 '-'Sl C c:acc CPT' & IIAIIn'E:IAHCB or ,_ 
ALL M)ACO 

r:LttTRICAL F.()UIPI!F.IOTS ' CIII("tliTS 

MWF.R TILLtR 40 • II 0 WCHII:II 1\liD JO MAll) 
D~IVING ' MAIWTCNANrt 

• 
l MUSHAOOII Cut.T\IIlt 30 - (ALL IIOIILIII 

• IILFitESJIU 

OYSTtR IWClUIOOII OILTIIU JO - I AI.L WOIIQII 

5 DASI C C'OI."CEP'I"S ' 1Uollf!'EU3CE 
or lltC!JA5ICAl. L'OIIJPI<DITS 

,_ 
tALL -Ci) 

' IIOIITICIILTOU 500 



'7.0 s:m 
I PrO]K< auaier 
~ 
• Starr .ccnoataLs 

• l Flabory Tr•lc•cg 

• I Rort teuJ ta.u ts.t 

I Sr. l'rOIIro- Ot~ant...s..et (P.O.l £•rte•1nr• 

I P.O. ror••try 

I P.O. P'IMhvry 

I "'"'. lll ... brooro culture) 

I M...:hllnlc 

• 

• 
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