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RURAL DEVELOPMENT PROGRAMME (RDP)

Statistical SumRagy.

Overall Programae Performance (A5 of June 30, 1988)

O Y W wa
. .
IJd =t

-
[

No. of areas in operation t 51
Ho. of villages covered under tiz programme xl:iéﬁ;* '
No. of village organisations (Vis) 3,848
Hale 1,768
Female 2,078
He. of Household covered . 11,8775
% of target household covored ; (70.61)
Total Ho. of VO membership 198,559
Hale 86,690
Feimale 118,863
Ho. of group members received training services 44,788
flale 17,422
Female 27,366
Ho. of functional education centres opened 2,622
No. of members attended in Functional Education
Course (FEC) 58,699
Hale 27,384
Female 31,315
so. of ch:Pu:naI Primary Education (IFPE) centres cpened 723
o, of children enrclled 21,108
o~ 385
Credit disbursed ta groups (i T:.) 223,492,004
Brincipal amnount Realised (in T:.) 130,962,613
Principal amount Outstanding (in Tk.) 92,529,391

On-time cumulative principal re ayment rate
(3 of realisable) 93.85

Principal amount overdue (3% of «isbursed) 3.8



9.5 Principal smount overdue (% ¢” Principal outstanding) 9.2

9.6 liale - Female loan disbursament Ratio (in %) 5G6:44
9.7 Individual-collective disburs.ment ratio (in %) 84:16
9.8 Short-mid-long term credit di.Sursement ratio (in 1) 54:41:05
1. Total group saving (in Tk.) 408,93,298
11. Saving as § of awount outstan.ing 44.15

12. [1AJOR SCHENES FINANCED (TAXA »4D % OF TOTAL TAKA)

£ajor Schepes Taxa % of total
a) Small Trading 66,152,418 29.6
b) Agriculture 49,703,488 22.2
¢) Livestock 36,636,750 16.3
d) Food Processing 33,079,047 14.8
£) Rural Industries 17,668,307 7.9
f) Rural Transport 5,965,511 4.5

Brogrampe perfocmance: During Japu.cy = Jups 30, 1988

1. No. of new areas opened 5&533

y ¥ Ho. of villages 273 iﬁ

3. Ho. of VOs formed: e 340
Hale 139
Female 10

4. 5. of additional membership 29,731
Hale 8,705
Fewale 21,026

- Ho. of yroup members received training 11,580
Hale 2,033
female X 9,547

6. lo. of additional target FRouscuolds covered 18,758

T Ho. of FE centres opened 513

7.1 o. of aaditional group membe. -~ Sttended FIC 8,73s



i)
ii)
ii1)
iv)
v)

vi)

No. of additicnal =members grawﬁpteﬂ in FEC
Additional amount of credit di ‘bursed to groups
Total amount realised during Joa - June ‘28 °

Amcunt realised against cumulative outstanding
35 at end of June 1988 (in Tk.)

Hajor schemes Taka
financed

small trading 19,539,780
Livestock 10,709,900
Agriculture 9,776,268
Food processing G,041,467
Rural industries 2,531,500

Rural transport 1,592,300

14,620
53,245,418
39,409,268

13,836,150

% Oof total taka
disburse&
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tionohordi
Narsingdi
Fulbaria
Eotwali
Andia
Hirzapur
Warshi

Gheor
Goalando
Daragram
Alladipur
Chowhat
Goalchatore
Bakra
Satkhira

PaLna
Boraigram
Laxshmipur
Chapai npu
Rangpur
Paglapir
Bolahat *

Dakabor
Srechordi
Nanni
Lawchapra
Halitabari

RDP Areas ..v Regions

Bs of Jupc 30, 1988

REGION - 1
.. BREAS
i |
8.7 ,’g,:ibpu:
9., :" zaria
10. . Boilor
“11. ‘Rachikata
12, Trishal
13. MNohera
REGION - II
9. Daulatpur
10. Horgoz
. 11. Kawalipara
12, Rajbari
13. EKalaroa
& 14. MNavarton
15. Jhikargacha
REGION - III
8. Atghoria
9. Chatmohor
10. Darsona
11. Gaibandha
12. FKawnia
13. Hazhirhat
14. Hatore
X
REGIOH - IV
6. Bakakura
7. Balijuri
g 8. Bakshiganj
. 9.

it

JamalTur (1)



Liss of ED® Areas by Upa_ilas apd Districks
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Upazila |RCP Project | Digtrict =
Ianatinn lh:eal |
l. Honohordi X, Hnnohordi Harsingdi
2. Katchikata Narsingdi
2. Shibpur 3. Shibpur Narsingdj
3. Harsingdi 4. Narsingdi Narsingdi
(Sadar) 5. Amdia Narsingdi
4. Gazaria 6. Gazaria Munshiganj
5. Hirzapur 7. Hirzapur Mirzapur
8. Mohera Hirzapur
9. Warshi Mirzapur
6. Dhamrai 10. Chowhat Dhaka
7. Saturia 11. Horgoz Hinikgani
12. Daragram Hanikgan
13. lawalipar% Hanikganj
it
8. Gheor 14. Gheor Hanikganj
9. Daulatpur 15. Daulatpur Hanikganj
10. Gozlando (Sadar) 16. Goalando Rajbari
11. Rajbari 17. Rajbari Rajbari
18. Alladipur Rajbari
12. Pabnal(Sadar) 19. Pabna Pabna
13, Atghoria * 20. Atghoria Pabna
14. Chatmohor 21. Chatmohor Pabna
15. Boraigram 22. Boraigram Ratore
16. Hatoze (Sadar) 23. Natore Natore
17. Chapainawabganj 24. Chapaimawabg Nawabganj
18. Bolahat 25. Bolahat liawabganj
15. Satkhira 26. Satkhira Satkhira
20. Kalaroa 27. Kalatca Satkhira
28. Goalchatu.e Satkhira
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22.
23.

24.

25.

26.

27,

28.
29.

30.

3l.
32.

Jhikargacha

Jamalpur

Bokshigonj

Sreebordi

Jhenaigati

Malitabari

Rangpur
(sadar)

Kawnia

Gaibandha

Trishal

Kotwali

Fulbaria

IRDP Project

|Location (Area)

29. Jhikargacha
30. Navarton
31, Bakra

32. Jamalpurt

33. Bokshigonj
34. Lawchapra

38. Sreehurdgx‘
36. Balijuri

37. Dakabor
38. Bakakura

39. Nalitabari
40. Nonni _

41. Rangpur (Jalkar)

42. Darsona
43. Mazirhat
44. Paglapir
45. Kawnia

46. Gaibandha
47. Lakhsmipur

48. Trishal
49. Boilor

50. Kotwali
51. Fulbaria

,Jessore
Jessore
Jessore

Jamalpur

Jamalpur
Jamalpur

Sherpur
Sherpur

Sherput
sherpur

Sherpur
Sherpur

Rangpur
Rangpur
Rangpur
Rangpur
Rangpur

Rangpur
Rangpur

Mymensingh
Mymensingh

Hymensingh
Mymensingh




1. Introduction

Rural Development Proq:amﬁe (RDP) , -a major programme of BRAC, has
been functioning with the integrated approach of development with a
view to promoting the quality of life of the rural p;ﬂt. RDP
completed its two and half years of existende i.e., January 1986 -
June 1988. Till the end of June 1988, RDP has 51 established Areas
(project locations) spread over 32 upazilas in 15 districts covering
%Plﬁ villages and 3846 Village Organisaticns (V.0s.) with a membership
of 198,559 (86,690 men and 111,869 women) landless people. Till June
1988, total credit disbursed to the group pecople was Tk.223,492,004.

On time repayment rate of the credit is 93.85%.

2, Institution Building:
Institution building takes a long time to consolidate and their

formation involves a number of activities. These are:

2.1 QOrgapisatiopal activity:

. Organisation forms the basis for initiating all development
activities - social and economic. Currently organisations established
and developed in RDP is of two kinds (i) V.0s. i.e, primary
organisation (ii) higher level organisation i.e. secondary
ocrganisation (Area based).

i} VYillasge Level Orgapisatiop (VOs)
As of June 30, 1987, 3,846 village level organisations (V.Os) in

2,025 villages, covering 86,690 men and 111,869 women from 118,775
landless households were formed (Appendix-1). Data reveals a higher
growth and development for women groups. This situation can be
attributed to change of women's p?gitive attitude towards

participation in development activity and the contribution of village



level women workers (Gram Shebikas) as an auxillary force aiming at
accelerating the pace of development for women group activities.
The following table depicts on the performance of organising

activity during Januvary - June 88

-

Areas | Periodic progress | Increase
| = cnccnnn e n e ————— | during
| As of Dec. | As of June | Jan = June
| 31, 1987 | 30, 1988 | 1988
Village covered (Nos.) 1,746 2,025 279
V.0.s formed 3,406 3,846 440
Male 1,679 1,768 839
Female < 1,777 2,078 301
Households covered(Nos.) 100,017 118,775 18,758
V.0. membership (Nos.) 168,826 198,559 29,733
Hale 77,985 86,690 8,705
Female 90,843 111,869 21,026

RSSO  — —

ii) Hicber level orgapisatiop: %

Till June 30, 1988, 54 higher level committees in RDP project
centre areas were formed. These committees operate at the centre
level and cump;ise of delegates from the villages covered by a centre.
These committees organise monthly néeting to discuss issues which
usually cannot be solved by V.0s. These include: wage bargaining,

political representation, protest action, pressure for obtaining

access to local government service and supports.

-2 Fupctiopal Educaciop (FE)
Functional Bducation is the best means of conscientising the
group members. Till June 30, 1988, 2,622 FE centres were opened of

which 1,709 centrés were completed, 624 discontinued and 289 are
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continuing. Over the period, learners enrolled and graduated in these
centres were 58,694 and 38,986 respectively (Appendix II). The
periodic (Jan.- June '8B) performance of FE is illustrated in the

table below:

Areas/Subjects | Pexriodic Progres lIncreased during

| Upto December |As of June |the reporting

| 31, 1987 |30, 1988 |period Jan-June'88
Centres opened 2,109 2,572 513
Learners enrclled 49,964 58,699 8,765
Learners graduated 24,366 38,986 14,620

Although the statistics on FEC shows an increasing trend but the
progress during the reporting peried (Jan. - June'88) is not
significant. This can be attributed to one important reason. As RDP
groups are becoming matured, the importance of FEC is getting less

priority.

2.3 Traiping
Three kinds of skills training is provided to the group members

namely (I) Conceptual (II) Human relation and (III) Technical
Occupational skills. But in RDP, priority is given basically on two
aspects (a) human development and (b) occupational skills.
(a) EHumap deyeloppept

The table (Appendix III) demonstrates the pﬂﬂitiﬂn'Pf human
development training courses in RDP till June 30, 1988. 'th course
wise achievement of human development training during Jan. - June'B8

is depicted in the following table:

ith
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Courses | Periodic Progress | Increase
|Uupte Decy |As of June | during Jan -
131, 1987 |30, 1988 l Jun. 1988

- - A

Conciousness raising 8,801 IﬂaﬁlﬁJ . 1,835
Leadership development 4,649 5.23& " 838
Project planning & management 1,816 2,149 333
FE teacher's training 24993 J.354 361
Total: 18,259 21,416 3,157

E@aEEE EEEZIZs EsoE=

During Januacry - June'88, 3,157 group members received training
on human development courses. Among them 1,825 were given training in
consciousness raising, 638 in leadership development, 333 in project
planning and management and 361 as functional education teachers.

b)  Occupational Skills
This kind of training aims at enhancing the skills and technical

-

knowledge and management capabilities of the group members in income
and employment creating projects. As of June 30,1988, 23,372 group
members were given occupational skills development trabning. Among
them, 13,165 in poultry, 2521 in fish culture, 3,034 in agriculture
and 4,652 in other types of training (pump 9riving. irrigation
management, seci-ericulture, oven making, etc.). The table shows the

position of occupational development trnining ducring Jan.- June'B88.

Courses |Rural Development Programme| Increase during
St e T o ST i -=-=| the reporting
|Upto December | As of June | period
| 31, 1987 ﬁ-\l '.'.ﬂ 1938 | (Jan-June'88)

Poultcy 6,202 13,165 6,963

Fish culture 2,223 2,521 298

Agriculture 2,607 3,034 427

Others 31.912 4.832 133

Total : 14,949 234372 84,23
FoEEES EET Ias _=====



2.4 Meetipas apd workshops:

Besides, weekly meetings in RDP, inter.village and inter union
workshops on special issues are also held._ In tEE meetings, issues
affecting group members are discussed and future actions are planned.
During Jan. - June, 1588, 99,773 wveekly meetipys, 1,400 inter village
worksheps were held. Average atfeQQanE at é::tings is men and 41.2
women members. Data shows that attendance rate for men was relatively
lower than the women. Workload and uutmig}atiun of the men during the

peak employment period are analysed to have been the major factors for

lower rate of attendance for men.

3. V.0. FUND GENERATION:

As of June 30, 1988 an amount of Tk.60,751,876 has been generated
internally of which Tk. 29,247,174 from men and Tk.31,504,702 from
women. Of the total internally generated funds Tk.40,893,296 is
attributable to group savings, Tk, 10,081,434 to FDR security, Tk.
16,76,184 to Reserve fund, Tk. 3,438,119 to general and emergency
funds and Tk. 4,662,843 to profit surplus (retained earnings).

Savings accumulated by group members during January - June'88 amounted
to Tk.ll.ﬂ]ﬂ,ﬁ?g. The rate of increase over 1987 (7%.29,509,301) is
38.57%. (Appendix-IV and V).

Table-I shows peéer member and per group savings in RDP project

areas as of June 30, 1988 and Table II depicts the sexwise saving

position in RDP Areas.



Sate V.0s Hembers Group Savings Savings
Area of for- (Nos.) (Nos.) . Savings per . per

zation (Tk.) (Tk.) (Tk.) grnup' member
HONOHARDI 1979 100 3812 833506 3335 06 218,65
SHIBPUR 1979 85 3949 gosoes 9506.92 204.63
NARSHINGDI 1980 72 3650 1392626 19342.03 381.54
GAZARIA 1980 82 3410 694403 8468.33 203.64
GHEOR 1579 88 4785 910363 10345.03 150.25
DAULATPUR 1981 70 3609 933533 13336.19 258.67
GOALUNDA 1982 63 2756 878951 13952.24 318.94
PABNA 1980 68 3936 1060245 15591.84 269.37
ATGHORIA 1980 86 3249 753346 8759.84 231.87
CHATHOHOR 1982 76 3814 1199423 15781.88 314.48
BORIGRAM 1580 7% 3926 1116046 14127.16 284.27
FULBARIA 1981 78° 4350 1166917 14960.47 268.26
EOTWALT 1982 76 4144 1118741 14720.28 269.97
BOILOR 1981 77 4254 914505 11876.69 214.98
DARAGRAH 1984 86 4285 880624 10239.81 205.51
HORGOJ 1980 97 4343 945148 9743.79 217.63
AMIDA 1983 61 2518 1241456 20351.74 493.03
KACHIRATA 198) 78 3606 826396 10594.82 229.17
TRISUAL 1583 83 3871 10795797 12961.41 270.91
KAWALIPARA 1980 84 3273 869562 10351.93 265,68
DARKABOR 1980 105 5421 1263159 12030.09 233.01
NALITABARI 1980 9 4334 865080 11534.40 199.60
NOMNMI 1980 85 4547 824422 96599.08 181.31
BAKAKURA 1980 84 4310 547066 6512.65 126.93
LAWCHAPARA 1982 62 3072 489778 7899.65 159.43
BALIJURI 1980 71 4421 712014 10028.37 161.05
HIRIAPUR 1982 84 5404 2105208 25073.5%0 389.75
HOHERA 1980 75 3703 1050879 14011.72 2831.33
CHOWHAT 1983 76 3323 8796481 11574.49 264.72
WARSHI 1982 77 3074 1037922 13479.51 337.65
EALAROA 1984 76 3545 618063 8132.41 174.35
GOALCHATORE 1982 69 2971 564554 8181.94 190.02
NAVARON 1980 72 3286 675814 9386.31 205.66
BAKRA 1980 76 3448 459125 6041.12 133.16
JHIRARGACHA 1982 80 3661 889230 11115.38 242.89
CAIBANDHA 1984 96 6116 737578 7683.10 120.60
RANGPUR 1984 57 7835 . 1388379 14313.19 177.20
KAWNIA 1984 94 6230 752107 8001.14 120,72
PAGLAPIR 1984 100 5655 637160 6971.60 123.28
SREEBORDI 1986 74 5095 655085 8852.50 128.57
BAKSHIGONG 1988 70 4003 673511 9621.59 168.25
HAZIRHAT 19386 84 4186 560728 6675.33 133.95
DARSHORA 1986 80 4873 693608 8670.10 142,34
LAXHIPUR 1586 92 5691 799462 8689.80 140.48
AHLADIPUR 198é 63 3021 - 3846511 6141.44 128.07
C.NAWABGANT 1987 40 1704 160055 4001.33 93.93
BHOLAHAT 1987 34 1322 69898 2055.82 52.87

-l
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Table - I (Contd.)

S R o R W e e

Date
of for-
mation

SATEHIRA
HATORE
RAJBARI

1987
1587
1587
JAHALPUR(1) 1988

HGNOHDRDI
SHIBPUR
NARSIRDI
GAZARIA
GHECR
DAULATPUR
GOALUEDA
PABNA
ATGHORIA
CHATHOHOR
BORIGRAHM
FULBARIA
KOTWALX
BOILOR
DARAGRAHM )
HORGAJ
AMDIA
REACHIKATA
TRISHAL
KAHALIPARA
DAKABOR
MALITABARI
NONNI
BAKAKURA
LAWCHAPRA
BALIJURI
MIRZAPUR
MOHERA
CHOWHAT
WARSHI
RALAROCA
GOALCHATORL

V.O0s Members Grou Savings Savings
(Nos.) (Nos.,) * Savings _per . _  per
(Tk.) (Tk.) Pirks) group °~ member
o =
51 1978 112911 2213.594 57.08
21 698- 25587 v FR1VB. A2 36.66
37 1443 101507 + 2743.43 70.10
57 411& 476188 8352.95 100.92
3846 193559 40893296 10632.68 205.76
-
Table-II
Saving by Sex and Areas
Group Savings (Tk) i of Savings
Male Pemale Total Hale Female Total
566296 25121u 833506 67.94 32.06 100.00
474769 333319'™ Bo80ss 58.75 41.25 100.00
567383 825243 1392626 40.74 59.26 100.00
349730 334673 694403 506.36 45.64 100.00
344171 566192 910363 .Bl 62.19 100.00
338617 594916 933533 36.27 63.73 100.00
412529 466052 878991 45.98 53.02 100.00
598520 461325 1080245 56.49 £3.51 100,00
378415 374931 . 753346 50.23 48.77 100.00
516319 683104 1155423 43.05 56.95 100.00
576043 540003 1116046 51.61 48.33 100.00
752305 414612 1166917 64.47 35.53 100.00
551561 567180 1118741 49.30 50.70 100.00
434516 419933 514505 54.07 45,93 100.00
425394 451230 880624 48.76 51.24 100.00
409223 535925 945148 43.30 +~56.70 100.G0
784382 457074 1241456 63.18 36.82 100.00
444513 381483 826395 53.84 46.16 100.00
605434 466363 1075797 56.65 43.35 100.00
455045 374517 869562 56.93 43,07 100.00
498271 764888 1263159 39.45 60.55 100.00
267378 597702. © B&5080 30.91 69.09 100.00
389850 434572 824422 47.29 52.71 100.00
277426 269640 547066 50.71 49.29 100.00
254005 235772 489778 .88 48.14 100.00
391530 320484 712014 .99 45.01 100.00
598543 1507665 2106208 28.42 71.58 100.00
259857 791022 1050879 24.73 15.27 100.00
281445 598216 875561 .99 68.01 100.00
305822 732100 1037922 29.456 70.54 100.00
242815 375244 618083 39.29 60.71 100.00
317390 237164 564554 £56.22 43.78 100.00



Table - II (Contd.)

Bl I kI e L L

Group Savings (TR) % of Savings
AREA Male Female Total Hale Eemale Total
D T peep—— R - - —— g I
HAVARON 345928 325886 675814 51.19 ; 48.81 100.00
BAKRA 249673 209452 459125 54.30 45.62 100.00
JHIRARGACHA 364342 5248088 889230 40.97 59.03 100.00
GALBANDHA 200342 53721é 737578 27.16 72.84 100.00
RANGPUR 567129 821250 1388379 40.85 59.15 100.00
KAWNIA 158042 554065 752107 26.33 73.67 100.00
PAGLAPIR 2914354 405706 697160 41.81 58.19 100.00
SREEBORDI 344751 310334 655085 52.63 47.37 100.00
BARSHIGOIG 281211 3!23“'-“5?3511 41.75 58.25 100.00
RATZIRHAT 307113 253615 560728 54.77 45.23 100.00
DARSHANA 236803 454805 633508 34.43 65.57 100.00
LAXHIPUR 311299 483162 799462 38.94 61.06 100.00
ALLAHDIPUR 189559 197352 3ge91ll 48.99 51.01 100.00
CHAPAINRABADGANG 47183 112892 160055 29.47 70.53 100.00
DHOLAHAT 30276 39622 698%8 43.31 56.65 100.00
SATRHIRA 48217 64694 = 112911 42.70 57.30 100.00
NATORE 60%8 15489 23587 23.83 76.17 100.00
RAJBARI 30512 70995 101507 30.08 69.94 100.00
JANALPUR(1) 0 476118 476118 .00 100.00 100.00
TOTAL : 13130514 22662682 40893256 44.58 55.42 100.00

4. INCOME AND EMPLOYMENT GENERATION ACTIVITIES:

Both in the farm and non-farm sectors a variety of activities
were undertaken with a view to create income and employment. The
activities undertaken were broadly grouped into nine sectors. These
include: ayricylture, fish culture, livestock, rural industries, rural
trtansport, food processing, lease of market, small trading and other
schenes which included sericulture, apiculture, lac production and
louse making. The total credit support to RDP groups against various
incowe and employment creation activities till June 30, 1988 was Tk.
223,452,004 of wnich Tk.ﬁ].!ls.;la was disbursed during January - June
1588. A0 estimated 7.4 million mandays of employment was generated in
theoe acrivities. The major economic activities undertaken are

viiefed below.



4.1 Bgriculiuse and Izzigation Progranme: 2

As of June 1988, a total of Tk. 49,703,488 was disbursed against
this sector. The Agricutute and Irrigation Sector of éﬁP covers a
wide variety of activities such as cultfﬁatibﬁ of crops, release of
mortgage land by paying off the mortgaged money and ownership of
irrigation assets. Among these, ownership of irrigation assets and
management of irrigation assets is an important way for increasing
agricultural production and improving the income distribution pattern
simultanecusly. With BRAC's credit support RDP group members
purchased 120 irrigation assets, 54 Shallow Tubewells (STWs), 51 Deep
Tubewells (DTWs), 2 Low Lift Pumps (LLP) and 13 Hand Tubewells (HTWs).
The village organisations sell water to the farmers at a rate mutually
agreed upon by the participating farmers and the village
n:gaﬁisatiuns. Before initiating the scheme, the organisation
contacts the landowners and sharecroppers under the command area and
assures the timely supply of water in required quantity. The acreage
covered during 1987-88 irrigation under the STW, DIW, LLP and HTWs
were 1,930. The income accrued to the landless over the period
totalled Tk. 6,507,000. Group members involved wikth this sector till
June, 1988 vere 5,442. Morecver,;the other area of changes as a
result of irrigation were the increased demand for labour and

opportunities for higher wages.

4.2 FEisb Culture Programpe _
Till June 1988, total number of ponds undertaken for fish culture

was B34 out of which 372 were fit for season{} cultivation and 462 for

year round cultivation. As of June 1988, credit disbursed against

this sector was Tk. 3,605,060. The periodic éisbu:sement (during



it
January = June "B8B) was Tk. 443,470, 14.0%1 of December 1987 figure.
VO's earning from the sale of fish till June 1988 was Tk. 4,907,888.

4.3 Poulsizy Progranae

Hajority of the group members involved with thiifprngramne are
women. Till June 30, 1988, 13,165 group members were provided with
training in poultry rearing and management of which 12,884 (97.57%)
were women membeérs. MNumber of RDP villages covered under the poultry
programae till June 1988 were 755 and over the period 2,286,242 doses
of vaccines, 310,654 HYV Eggs, 48,668 HYV Chicks/cocks and 29,678
poultry sheds were provided to the rearers at cost price with a view
to accelerating the pace of the programme. The rearers, earning from
the programme till June "88 was Tk. 9,490,984. Another aspect of
poultry programme in RDP is the rearing of day old chicks. 1In this
endeavour, one-day o0ld chicks are bought and sold after two months
rearing for a price higher than the price these are purchased. Till
June 1988 as many as 11 units fot rearing of day old chicks have been
openéd in RDP project areas. This activity has proved successful in

providing substantial amount of profit to the rearers. Being
encouraged RDP has planned to expand this activity in other RDP
project areas 5; a viable and reliable way of income earning
opportunity to the group members involved with this type of activity.

Horeover, this activity helps promote programme expansion.

4.5 Liysalocs Piduliagne

The programme has been introduced in 44 RDP centre areas.
Livestock programme is designed to start initially with vaccinating
all cattle to control disease. Currently this programme comprises of

credit, vaccination, health services (preventive and curative) and
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veterinary workers. As of June 1988 a total of 42,871 animals were
vaccinated out of which 11,688 were milch cQws, 14,777 were draught
animals, 14,00] were fatteniﬂg ani;als and 2,403 were goats. Group
members trained in animal husbandry were,165. Till June '1988, profit
accrued to the group wmembers amounted to Tk..1,938,444. The striking
features of this programme is the creation of a cadre of local workers

called para-vets who earn an income by selling their services to the

community.

4.5 Oibers:
a)  Zpiculture Programme

This programme has been undertaken without credit support. Group
nembers trained so far in bee-keeping till June 1988, were 98. Group
members trained were provided withi ¥8 bee boxes and 18 extractors.

The income generated from the sale of honey over the period figured
Tk. 95,610. The programme has proved promising both as a source of
income earning and agricultural proguctinn through pollination in the
neighbouring areas. |

b)  LaC Culfure Prograume

This prograame has proved successful as a potential source of
earning. Till June 1988, a total of 259 group members were involved
with this programme. During Januaty - June '68 group members earned
Tk. 29,554 from the sale of taw and processed lac.
c¢) lIpcope Ceperatiop Programme (IGP):

In 1585 the IGP of BRAC at Manikganj entered into collaboration
with the Vulnerable Group Development (VGD) programme as receipient of
the Women's Training Centre (WTC) wheat. Based on their positive
experience with food, BRAC agreed to collaborate with the Directorate

of Relief and Rehabilitation through the union VGD centers beginning
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from August 1986. BRAC selected women in the union of Manikganj
upazila to receive skills training combined with the VGD monthly take-
home ration of 31.25 kg. wheat. BRAL at it? own cgst provided
training to 1000 VGD women aé these union VGD centrés in Hanikganj
upazila. The tiaining package included skills;;faining in embroidery,
séri-culture, vegetable gardening and poultry re;ring along with
literacy, health and nutrition education and g:nﬁp formation. The
positive results of the programmes led BRAC to design an independent
programnme named "Income Generation Programme to VGD Women (IGPVGD) at
a cost to BRAC of Tk.71,26,000 during mid-1987 to replicate the
achievement on a larger scale., IGVGD in collaboration with
Directorate of Relief Rehabilitation (DRR) and Directorate of
Livestock (DOL) launched the poultry rearing scheme in August 1587
which aims to train the VGD card holders in better poultry keeping
practices as that they generate a monthly income, as close as possible
to the value of VGD monthly rations. The income transfer value of the
VGD monthly ration of 31.25 kg wheat is estimated at Tk.204.00 at 1987
prices (WFP sources). Under the IGP 1,000 VGD women will be trained
as key rearers, 300 as poultry workers and 200 as model rearers in
each upazila. As many as 10 chi;k rearing units will be established
in each upazila. The staff of the DOL have been assigned to work
jointly with ERAC eztension workers. BRAC has appointed three
programme organisers in each upazila. BRAC POs at the upazila level
will be responsible for motivation, group formation, organisation of
training and supply of inputs to the VGD women. DOL provides
technical assistance as well as tralning and necessary supplies, such
a5, vaccines free of cost and high yielding variety of chicks and day

old chicks at governaent cost. The DRR through the POs and the VGD
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committees, coordinates and provides administrative support to
facilitate the smooth implemention of thé poultry schédf under IGP.
BRAC through its PRural Development Prngrimme [RDF}_has been trying to
serve the destitute women., By June 30, 1988 IGP under RDP reached
17,716 VGD women, covering 3,690 villages spread over 165 unions and
20 upazilas. aAmong them 15,532 were trained as key rearers, 2,184 as
poultry workers. The ultimate objective of IGP, however is to develep
greater self reliance among the destitute women through training in
income generation skills, financial discipline, basic health and
nutrition education as well as functional literacy and numeracy
training, supply of credit and formation of productive groups so as to
replace their dependence on the VGD wheat ration after the two year
entitlement period. Horeover, the scope of the rural market will be
widened as a result of bringing the VGD women into the ﬁ&g}em as
suppliers and buyers of goods and services. BRAC's IGPrﬂﬁll cover
more upazilas and villages through RDP and IDP in futuré with a view
to making the destitute women self reliant through provision of
development package in association with two years of monthly food

assistance. -

Bis CREDIT OPERATION (CO):
a) Overall Position Analysis: Tes
As of June 30, 1988 the total amocunt of credit disbursement stood
at Tk.223,492,004 with an accrued iﬁterest of Tk.35,841,461. The
apount of repayment realised (Principal) on tiwe was Tk.130,962,613
leaving Tx.925,299,35]1 ocutstanding. The cumulative percentage of on
time principal recovery rate rose to 93.853 in June 1988 from 92.54%
in Decenber 1987, representing an increasing and upward trend in loans
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repayment. This is analysed to have resulted from a .number of
factors: Contribution of village level workers (Palli sebaks and Palli
Sebikas) in loan administration and monitoring, redbrganisation of loan
repayment system, strict appraisal of schemes, management of loans by
small groups, recovery of old overdue loans and arrangement of
incentives to schemes management committees.

Table-III below illustrates the position of credit disursement,
recovery and relative ratio analysis of principal overdue and
outstanding in RDP credit operating Areas and Table IV shows the

position of men and women credit in RDP Areas.

it
Table III
Year Amount Principal amount Relative Ratio
AREA of for- disbursed realised as ¥ of ~~==-cccccccccccaaaa
mation (Tk.) principal Principal|Principal
realisable overdue |outstanding

MONOHARDI 1979 13,943,545 81.11 21.60 6.47
SHIBPUR 1979 8,096,740 91.82 6.00 2.50
GHEOR 1979 11,807,220 79.48 18.04 3.42
NARSINGDI 1980 10,174,000 84.50 17.99 4.54
GAZARIA 1980 7,424,246 84.50 9.48 3.23
PABNA 1980 9,773,680 93.22 6.16 2.71
BORAIGRAM 1980 9,765,170 97.52 1.90 3.63
ATGHORIA 1980 7,584,825 91.26 5.22 3.14
HORGOJ 1980 5,144,550 100.00 0 1.75
KAWALIPARA 19880 5,285,600 100.00 - 2.90
DAKABOR 1980 4,036,600 100.00 | 1.65
BAKAKURA 1980 2,672,600 100.00 0 1.12
NALITABARI 1980 1,725,300 100.00 0 0.88
NONNI 1980 2,662,400 100.00 0 1.36
MOHERA 1980 4,950,490 99.98 0.01 1.76
BAKRA 1980 2,372,550 96.50 0.43 1.45
BALIJURI 1980 2,873,500 100.00 0 1.07
FULBARIA 1981 8,445,020 98.11 1.30 2.83
BOILOR 1981 7,812,790 91.92 5.23 2.93
DAULATPUR 1981 6,227,160 95.41 2.31 2.28
NAVARON 1981 2,237,150 100.00 0 1.45
KOTWALI 1982 8,110,200 99.69 0.21 2.71
CHATMOHOR 1982 6,134,010 98.19 0.84 2.41
GOALANDO 1982 7,629,260 96.45 2.07 3.03
LAWCHAPRA 1982 1,947,340 100.00 0 0.86
MIRZIAPUR 1982 6,490,220 100.00 0 3.93
WARSHI 1982 3,530,850 100.00 0 1.60

14
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Table - III (Contd.)

T T —— " —— - —, o — -

Year Amount Principal amount Relative !atin
AREA of for- disbursed realised as % of ~=~--mccccccnccncan-
mat ion (Tk.) principal ?rincipal*?rincipal
realisable nverdut lotitstanding
GOALCHATORE 1932 2,935,640 97.11 0.41 1.89
JHIKARGACHA 1982 3.532.3&& 100.00 e 2.36
KACHIKATA 1983 5,736,200 100.00 0 2.81
ANDIA 1983 5,703,900 160.00 0 2.47
TRISHAL 1983 6,341,800 100.00 0 3.22
CHOWHAT 1983 2,972,200 100.00 0 1.52
EALAROA 1983 2,941,970 « 99.22 0.01 1.89
DARAGRAH 1984 4,889,450 100.00 0 2.36
GAIBANDHA 1984 2,141,355 96.00 0.35 1:53
RANGPUR 1984 3,855,478 98.84 0.28 2.14
RAWANIA 1584 2,026,350 88.37 0.19 217
SRREBORDI 1986 801,100 160.00 0 0.48
LAXHIPUR 1986 2,039,900 100.00 0 1.18
PAGLAPIR 1986 1,782,400 100.00 [+ 1.32
AHLADIPUR 1986 1,008,500 100.00 0 0.79
NAZIRHAT 1586 1,698,615 100.00 0 1,51
BORSHIGANI 1986 1,024,000 100,00 0 0.72
DARSONHA 1986 1,288,500 100.00 0 1.53
RAJBARI 1988 26,500 0 0 0.02
JAHALPUR(1) 1986 1,890,690 100.00 0 1.17
TOTAL: 223,492,004 93.85 100.00 1060.00
T kS ———— - -
Table IV
Loan by Sex and Areas
As of June 30, 1988
Loan Disbursed (Tk) % of Total

AREA Male Female Total Male Female Total
HONOHORDI 10422360 3521185 13943545 74.75 25.25 100.00
SHIBPUR 6434040 1662700 8096740 79.46 20.54 100.00
HORSINDI 6137600 4036400 10174000 60.33 39.67 100.00
GAZARIA 5560756 186345¢C 7424248 74.90 25.10 100.00
GHEOR 7051770 471545C °© 11807220 60.06 39.94 100.00
SAULATPUR 2577940 364522¢ 6227160 2l.40 58.60 100.00
GOALUNDA 3860525 3768735 76292560 50.60 19.40 100.00
PABRA 5663400 4110280 9773680 57.95 42.05 100.00
ATGHORIA 4964180 2620645 7584825 65.45 34.55 100.00
CHATHOUOR 3105655 3028355 6134010 50.63 49.37 100.00
BORAIGRAH 5298370 4466800 9765170 54.26 45.74 100.00
FULBARIA 5854870 2590150 8445020 69.33 30.67 100.00
KOTWALI 4341200 3769000 8110200 53.53 46.47 100.00
BOILOR 4387150 3425640 7812790 56.15 43.85 100.00
DARAGRAN 2750950 2138500 4889450 56.26 43.74 100.00

it
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S e e e W R e o

AlDIA
KACHIKATA
TRISHAL
KAWALIPARA
DAKADCR
HALITABARI
HORHI
BAKAKURA
LANCHAPRA
BALIJURI
HIRZAPUR
HOHERA
CHOWHAT
WARSHI
RALARCA
GOALCHBHATORE
HAVARON
BAKRA
JHIRARGACHA
GAIRANDHA
RANGPUR
EAWHIA
PAGLAPIR
SREEBORDI
BARSHIGOUG
NAZIRHAT
DARSHANA
LAXMIPUR
ALAHDIPUR
RAJBARI
JAHALPUR(1)

125212]?4

Loan Disbursed

Hale

2407250
3907700
3786000
3485500
3259000
1205600

363000
1051500
1336900
1067500
1379400
1629750
3966240

651500
1045250
1487430
1687200
1088650
1430300
17605C0
1037895
2049778

841050
1036400

126000

465000
1145815
1105700

442500

510500

Female

2737300
1796200
1950200
2855500
2026600
2831000
1362000
1610500
1335700
879840
1454500
4060470
984250
2320700
2485600
1454540
1248440
1148500
942250
1771800
1103500
1805700
118530C0
746000
675100
559000
552800
930200
846000
496000
26500
1890690

98279630

5144550
5703900
5736200
6341800
5285600
4036600
1725000
2662400
2672600
1947340
2873500
6490220
4950430
2972200
3330850
2941970
2935640
2237150
2372550
3532300
2141395
3855478
2026350
1782400
801100
1024000
1698615
2035900
1288500
1006500
26500
lﬂﬂﬂﬁﬁﬂ

223492##4

Male

% of Total

Female

- [ ——

46.79
68.51
66.00
54.97
61.66
29.87
21.04
39.51
50.02
54.82
48.00
25.11
80.12
21.92
29.60
50.56
57.47
48,66
60,29
49.84
48.47
53.17
41.01
58.15
15.73
45.41
67.46
53.40
34.34
50.72

100.00

.00

53.21
31.49
34.00
45.03
38.34
70.13
78.96
60.49
49.9¢
45.18
$2.00
74.89
19.88
78.08
70%40
4948

42.53° .

51.34
39.71
50.16
51.53
46.83
58.99
41.85
84.27
$4.59
32.54
45.60
65.66
49.28

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

¢0.00

00.00
100.00
100.00
100.00
100.00
100.00
1¢0.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

L —— i —— W m w mm

Loans by Activity:

The leading activities in terms of size of disbursement are small

tracing (29.6%), agriculture (22. 251}, livcstock (16. 3%1.\*55&

ptocessing (14.8%) and rural industries (8.03).

Loans for agriculture

declined to 23.61%1 in June 1988 from 25.58% in December 1987, but

those for othet activities have increased Eignlfi:antly:

for small

trading from 26.84% in December 1987 to 29.6%.in June 1988, for food



-
-
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-

processing from 11.88% in December 1987 to 14.8% in June 1988. About
one third of all RDP loans have gone to small trading, which is often
regardad as unproductive unless it stimulates the ru;al economy.
Trading is mostly of agricultural produce, uh&éh has;fraditiunllly
been dominated by the rural rich, but provision of credit to tht-rural
poor has given them a place in this market. However, many
ngficultural schemes sustained losses due to drought and flood.  Sg
priority has been given to nonfarm activities such as rural transport,

market lease and brick field, whichi.aYe more profitable.

Term of Loans:

Of total disbursement, short term loans (repayable within 12
months) were Tk.120,345,414 medium term lcans (repayable within 3
years) Tk.90,870,745 and long term loans (repayable after 1 years)
Tk.12,275,0846. On time repayment rate for short, wmedium and long term
loans were 95.9%, 93.3% and 73.03 respectively. Long term investments
are made in assets like irrigation, land and rural industries where
the return is relatively slower. Horecver, return from these

activities are dependent on natural calamities and market forces.

Types of Loans: =

As of June 1988, individual and collective loans disbursed
totalled Tk.187,759,146 and Tk.35,732,858 respectively. Individual
lcans show a higher repayment record (96.83) than collective lcans
(82.5%). Individual loanees show gfeater motivation than the
collective loanees as these schemes are more easily manageable and

wore capatle of generating regular income. ;

b) Periodic credit operation (January'88 - June'88):
During January - June *88, a total of Tk.53,245,418 was disbursed
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against 4,797 schemes. Of the total periodic disbursement, the men's
loans amounted to Tk. 28,590,851 {53.?11 and the Hnn&n:s loans Tk.-
24,654,567 (46.33%3). Tk. The share of women's }nan is found tJg be
increasing (compared to the preceeding re;r's [193{} share - 42.8%.
RDP's priority for women member's involvement in development
activities as well as the need for initiating a balanced social growth
and development and greater women's participation in production have
been significant contributors for the increase in women's loans. Data
reveals that small trading shared the highest amount (36.70%) in 1987
disbursement followed by livestock (20.10%), agriculture (18.30%) and
food processing (16.90%).

The total realisation (Principal & interest) during the period
amounted to Tk.39,409,268 out of which Tk.4,751,975 was realised (P +
I) against the per!ndik disbursement (January - June'agj and
T .34,657,293 against the amount outstanding prior to this reporting
period (Dec. 1987), this represents that 48.28% of the outstanding
figure (principal plus interest) of preceeding year (De®. 31, 1987)

was realised.

6. NON-FORMAL PRIMARY EDUCATION:

Till June 30, 1988 a total of 734 NFPE centres were cpened. The
total number of students enrolled in these centres was 21,108. Among
them the nuuber of boys was 7,665 (43.31%) and girls was 13,443
(63.69%). 1In NFPE wmore ewphasis is glven on the ;ﬁrollnent of girls
because in the existing socio-economic circumstances, the
opputtunities and scope for wome's education is limited and the level
of literacy for women is lower. The following table illustrates the
periodic performance of Non-formal primary education in RDP project

areas. .
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Area |IPeriodic progress (NFPE) | Increase during the

| = e bt o e e et o ------=| reporting period
|upto Dec. 31 | As «of Juné | (Jan.- June,
| 1587 | 1588 | 1988) °
Centres opened 397 733 ' . 336
Students enrolled 11917 21108 = 91391
boys 4908 7665 2757
girls 7009 13443 6434

The additional number of centres opened durtng'bgn - June '88 was
336 and the students enrolled in tﬂ::; centres were 2,757 boys and
6,434 girls). During this reporting period the drop out rate for the
students enrolled was 0.61%.

Of the total centres (733) opened, 20 were completed and 703 are
continuing. Currently RDP's NFPE programme is spread over 18 upazilas
of eleven districts and covers 1,087 villages throdgh 733 schools in

36 RDP project Areas.

7. PARA-LEGAL AID PROGRAMME (PLAP):

The aim of Para-Legal Aid Programme (PLAP) is to provide legal
avareness to the group members who for lack of knowledge on familiar
legal aspects fail to secure and enjoy legal rights. The legal aid
programme in BRAC begins with a survey, (on the nature cof conflict in
rural areas) indepth interviews and followup study. These studies
were conducted in both BRAC and nom=BRAC areas. A training module
with 2 view to impart training to the para legal workers at the
village level is developed on the basis of survey results. Pars legal
workers vete chosen from among the group members and a total 88
members (50 women and 28 men) are provided with training on para legal

programme. The legal aspects covered in training were:
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- Pamily law

- Inheritance =

= Land law with special emphasis nn‘venf}jcatinn af title.

- Certain aspects of civil apghcriminal é:ncedures.

It is found that the group members traipeéd so far as para legal

workers have been active in the villages as qéi; 8s intervening to try

and prevent such common occurences as dowry, early marriages,
arbitrary arrests and thumb print iﬁ'blanh papér and registration of
marriages etc. 1In order to disseminate legal information rapidly
another training programme namely legal awareness is planned to be
introduced. This programme will cover the salient feature of the

training given to the para legal workers.

.
E. STAFF DEVELOPMENT AND TRAINING:

Staff development through training is another aspect nfiREm
activity. Training to RDP staff is imparted every year. Staff
selection for training is done on the basis of findings of training
need assessment study. Two types of training (short and long courses)
is offered to develop the job specialisation as well 35 managerial
capability of Both Head Office and field level people. Training to
RDP stafl at home and abroad on short and long courses helps develop
the skills, dexterity and working efficiency of the staff involved at
different levels of progranme nmanagement and planning. The importance
of staflf development training will' increase in future consequent upon

the growving necd of programme expansion.

9. SOCIO-ECONOMIC IMPLICATIONS:
Ruc¢al Development Programme (RDP) through its 51 Areas haa'

crganised 3,846 groups of landless people - 1,768 men and 2,078 women;

-
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with a membership of 198,559 in 2,025 villages. Over 69% of the
landless poor in the 50 project areas have been n;ganiséd. Ahs of June
30, 1988 RDP group members have been able to save Tk.40,893,296 and
absorb credit volume of Tk.223,492,004. Some 26,000 1n¢oﬁe and
enployment creating projects have been implemented and over 7.0
million mandays of employment have been generated in these schemes.
The landless in RDP project areas have emerged as a strong
counterveiling force. They are now organised and united and able to
demand and acquire higher wages in the agricultural market, fair
hearing in the village salish (court), fair payment in food for works
programme, services and supports in vulnerable group feeding
programme, their rights to lease and utilize khas (government) land
and ponds, un-used and unutilized road side land and to obtain
services from the government agencies for poultry and cattle
vaccinations, health, education and agricultural services (irrigation
eguipments, subsides etc.).

For women particularly, the opportunity of education and
association with other women and facilities of loan for implementing
economic projects aiming at changing their position both at home and
in the society ;ave been significant. The incidence of wife abuse,
divorce, abandonment and polygamy and dowry system as exploitative means
have reduced in the organised areas. In short, it can be said
confidently that RDP has made profound impact in terms of improvement in
household output, consumption, and'c:eatiuqhof income and employment to
the un/undec employed group mémbers, capital accumulaticn, substitution
of Hahajan (money lenders) loans, redaction in ceremonial expenditure
and introduction of vegetable cultivation. These are considered to be

sources of growth of income for the landless households.
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The success of economic activities can be measured in terms of
value earning and potentiality nEle-ploynggé of available mandays.
Data available on economic activities undaithkeg by the group members
shows that activities in food ﬁfnceniing. small trading and rural
transport sector were capable of yielding more value per 100 taka per
day than the activities in other agricultural and non-crop
agricultural activities. The value earning per 100 taka per day in
food processing activity was Tk.2.17, in s=zall trading Tk. 1.87 and in
fural transport Tk.1.01 (Appendix-XIII). The potentiality of
mployment of available mandays in these activities was higher than
othe: agricultural and non-crop agricultural activities undertaken in
RDP project areas. The employment of available mandays in food
proecessing, small trading and rural transport activity was 56.98%,
56.98% and 71.23% respectively. The activities relating to food
processing, small trading and rural transport are not only capable of
providing regular income but also has the Eotentlality of being
undertaking during most times of a year. The generation of hicher
value earning and employment of » ailable mandays in these activities
in compa:isnn.pu other activities such as poultry, cow rearing, fis?
culture, irrigation and cultivation of crops cen be manifestated in
number of factors like scheme nature (operable during most times of
the year), low gestation period, low risk and regular income flow

potentiality of the schenmes,

10. CONCLUDING REMARKS:
a) OP has covered over 118,775 households in 2,025 wvillages spread
over 32 upazilas and a total of 3,846 village ocrganisations have

Leen [ormed with 198,559 membership having 4,4:5.6 male-fenale rati
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b)

<)

a)

€)

£)

g)

Priorities have been given to the off farm activities since these

can provide the landless with more uppa;tunifies cf self

employment.

it
Over 26,000 economic activities (farm and non-farm) have been
financed so far with a credit fiqure of Tk.223,492,004 having

93.85% cumulative (principal) repaywment rate.

In addition to the realisation of loans disbursed during the
pericd (Jan - June'BB) 57.01% of previous year's (Dec. 1987)

outstanding loan was realised.

with RDP credit a large number of group members who were in fact
acricultural wage labourers have been able to change their

occupations subseqguently to trading and cottage industries.

Credit linked to organisation and mobilisation of the poorest
villagers and borrowers is capable of increasing self reliance

and reducing economic and social dependence on rural elite.

RDP group members are now valued in their locality. The elite
are aware of their unity. Their participation in social and
economic activities have given them leverage in the community.

They are now confident of their own potentialities and prospects.
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Bangladesh Rural Advancement Committee

Rural Development Programme (RDP)
RECEIPTS & EXPENDITURE STATEHENT
January 1986 - June 1988

B e e T Sy ——

Donation
TOTAL Taka -

LR
EXPENDITURE:
I. INSTITUTION PUILDING

A. Functional Education

B. Human Development

C. Legal Alds to poor

D. Fural library

E. Programme personnel cost
Total of (I)

II. POULTRY AND LIVESTOCK (VGFP)

A. Training
B. Field Expenditure
C. ¥on recurring expenditure

Total of (II)
III. PRIMARY EDUCATION

A. Education Expenses
B. Furniture & Eguipment

Total of (IXII)
IV. EMPLOYMENT & INCOME GENERATION

&. Agriculture

B. Irrigation

C. Poultry

D. Livestock

E. Fisheries

F. Horticulture & Forestry
. Seri/Eri-culture '

H. Apiculture

I. Other skills training
J1. Rural Facility Development
J2. Fishery Farm: .

K. Revolving ctredit” fund

L. Programme personnel cost

Total of (IV)

s 24

Taka

16,32,01,3355
16,33,01,755

e EEEE ==

15,62,628
28,49,660
7,97,580
6,750
2;}£;§ﬂ411é
2.30,76,72

28,63,445
8,24,830
23,927,820

EU'BE}‘DBS

1,00,82,995
4,32,122

1,05,15,117

6,28,862
6,08,958
20,76,058
10,49,655
8,36,170
4,18,295
2,68,534
3,02,007
5,98,134
1,05,963
59,18,557
6,41,37,898
1,14,60,598

——

e,84,09,689



V. EMERGENCY EXPENSES (S)

VIi. DEVELOPMENT COST

Land

Building (including WIP)

Vehicle

Motorcycle s
Bicycle

Furniture

Equipment

Total of (VI)
VII. RESEARCH AND EVALUATION DIVISION

VIII. RECURRING EXPENSES

Rent

Utilities
Stationeries
Hzintenance
General expenses
Depreciation

Sad debts expenses

OmmoNwy
" " & #

Total of (VIII)

Total expenses(l + ...+ 8)

IX. H.O. LOGISTIC EXPENSES

Total expenses for the project
talance of fund

Total Taka

75

985,037

- -

20,67,297
1,16,29,527
10,80,000
11,98,578
6,29,400
16,90,889
5,97,211

-

1,88,92,902

12,89,682

5,21,816
6,96,898
6,59,290

11,44,153
9,00,256

32,15,266

60,00,C00

1,31,37,739
16§,83,92,550
16,83,39,299

18,52,32,289
2,19,30,534

-

16,33,01,755
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