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r:o . oc functton;~l education cen:. res opened 

7.1 tlo. Df m!.'mber:: .ltt:!.'nded in Func::onal Educ:ltion 
Course (FEC) 

• 

51 

...!J768 

3, 8-16 

11768 
2,078 

l1 '8775 

(70.61) 

198,559 

86,690 
118,869 

4.;,788 

17 , U2 
27,366 

2,622 

58,699 

27,38.; 
31,315 

s . :;o. of llcn-rocr .. .Jl Prin.acy Educ.:. •• on (:;pp£) centres cpened 733 

n.l :;.:. . vf .:litlJro<n .:nrc.llec 
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r~~..1lc 
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21,108 

7,665 
1),.;.;) 

130,962,613 

92,529,391 

93.85 
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c) Live:..tock 36,636,750 16.3 

ol Fooo PToceSl> i ng 33 , 079,047 14.8 
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1. t;o. vf neu areas opened 6..-•) 
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L o :~o . oE 
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F~rt.JlE-

:l;;,le 
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'~ ' 

S. ·t.:> . or •;tou~J r..~7.ber !: rec~eivet.l .: cainin<j 

Halt• 
F.:1 ult! ·. 

u. .to . of .,JJ It i<tnal tdr<)Et liOU:S• .oOlds ..!0Vt'!C11 

... 
279 

~ 

-. 
H O 

139 
301 

29,731 

8 , 705 
21 , 026 

11 , 580 

2,0)3 
9 , 547 

18,753 

513 

3, 73~ 



7 . ~ ::o. o~ ~d~:t!cn~l S~'<l•,-'lted in FEC 
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8 . Add1t:>Jn.1l <sr;~ount Of credtt Ji t.ursed to 9roups 

S. l 7.>t.:>l .:~~:~ount te.>liseil .Jilting ;: n - June 't8 · 

~.2 NPOun: re~l!$~0 again~t curnul.:ivc Outst~nding 
~s at ~n~ of June lS88 (in Tk.) 

9. !•lU.)OC sch~::'I~S 
,. a k a 

f1n~nced 

--------------- ----------
1) Sm.l ll t r r.•li n') 19,S39,780 

ll} LJves-ro.:k 10,709,900 

i i i) A9~iculture 9,776,268 

ivl FO()d ?roces;;inl} ~. JH,467 

v) Rucal industries :!,53l ,SOO 

vi) Rura! transport 1,:;92,l00 

).:,620 

39,409,268 

13,836,150 

; Of totai taka 
disburseQ ___ ..., __________ _ 

36.7 

20.1 

18.3 

16.9 

4.7 
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---------------------------------------------------------Upa::tla IRDP Project I District 
I Location (~.rea) I .. 

---------------------------------------------------------
:!1. Jhtk4r<,Jach6 29. Jhikargacha 1 .. Jessore 

30. tlava con 2 Jessoce 
31. Bai<ra 3 Je;oSOre 

22. Jil1i!.1lpur 32 . Ja~~~alpur 1 Jan~alpur 

23. Boi.::hi(_;OO) 33. Bokshisonj Ja-lpur 
; 34 . Lawchapra Ja111alpur 

24. Sreebordt 35. Sreebordi, ~~ Sherpur 
36. B.llijuri Sherpur 

25. Jhenaiqati 37. Oakabor Shecpur 
38. Bakaieuca sherpuc 

26. tlali cal;ari 39. Nalttabact Sherpur 
40. nonnt Sherpuc 

27 . Rangpur 41. Rang pur (Jalkar) Rang puc 
(Sadac) 42. Darsona Rangpuc 

43. Nazirhat Rangpuc 
44 . Paglapir Rangpur 

28. Ka~o~nia 45. Kawnia Rangpur 

29. Gatoandha 46. Gaibandha R.angpur 
47. Lakhs11i pur Rang puc 

30. T_ri shal 48. Tdshal Hymensinqb 
49. Boilor N}'JIIensinqh 

31. Kotwali 50. Kotwali H}'l!!ensingb 

32 . Fulb.:H I a 51. Fulbacia Hymensingh 



1. Introduction 

Rural Developoent Programme (ROP),·a major progr~QCC of BRAC, ha3 

be~n functtoning ~ith the lntegr~ted approach of develop~ent with a 
• 

vte~ tu prom~ting the ~uality of ltfe of the rural P9or. PDP 

co~plet~u It~ two and half years of existence i.e., January 1986-

June 1988. Till the end of June 1988, RDP has 51 established Areas 

(pro)e~t locations) spread over 32 upa~ilas in 15 districts covering 

;025 v~ll3ges 3nd ~846 Village Organis3tions (V.Os.) witt. a eembership 

of 198,559 (86,690 ~en and 111,869 wo~enl landless people. T1ll June 

1988, total credit disbursed to the group people was TK.223,492,004. 

On tlce repayment rate of the credit is 93 . 856. 

2. I ns titut ion Bu i lding: 

Institution building takes a long ti~ to consolidate and their 

formation involves a nu~ber of activities. These are: 

Organisation forms the basis for initiating all developQent 

activities - social and economic. Currently or9anisat!on3 established 

and developed in RDP is of two kinds (i) v.os. 1.e. pr1~ary 

organl3ation (ril higher level or9an1s3tion i . e. secondary 

organisation (Area based). 

hs of June 30, 1987 , 3,846 village level orgdnJsations (V.Osl tn 

2,025 VIllages, covering 86,690 men and 111 , 669 wocen fro~ 118,775 

landl~ss hou~eholds were for~e~ (Appendlx-1}. D3t~ reveals a higher 

gro~th and oevelo?Qent foe wo~~n groups. This situation can be 

attr1but~d to change of wocen's po~ittve att1tude towards 
.~~ 

P4ttic1pation in develop~ent activity and the contctbutJon of village 
• 

1 



level women w~r~ers (Gram Shebikas) as an auxiliary fore~ aiming at 

~cceler~ting the p~ce of developr.ent tor woQen group activities. 

Th~ following table depiccs on the peifornanc~ of organising 

OJCtlVlt~• uurin!) Januaq• - June •'88. 

------------------- ------------------------------------------~-----
Ace.)s I Periodic progress I Increase 

1-----------------------------1 during 
I As of Dec . I As of Jun~ I Jan - June 
I 31, 1987 I 30, 1988 I 1988 

-------------------------------------------------------------------
Village coverE-d (:~OS . ) 1, 746 2,025 279 

V.O . s forr.~ed 3,406 3,846 440 

Hale 1,679 1,768 89 

Female 1, 777 2,078 301 

Households covered(Nos . ) 100 , 017 118 , 775 18 , 758 

v.o . t~e!llbet:shlp (llos . ) 168 , 826 198 , 559 29,733 

Hale 77 , 985 86,690 8,705 

female 90 , 8113 111,869 21 , 026 

-------------------------------------------------------------------

1 i) !ilnM_c ~cl 0{!!l)D~.i.2.D..i .·, ~ 

Till June 30, 1988, 54 higher level comqittees in RDP project 

centre ac~a~ were formed . These co~ittees operate at the centre 

level and comprise of delegates from the villages covered by a centre. 

Thes~ com~ittees organise monthly ~eeting to discuss issues which 

u~u~lly ~~nnot be ~olved by v.os . These include: wage bargainlng, 

politic~! repcesent~tion, protejt action, pressure f~r obtaining 

acce~~ co local government ZE-rvice and supports. 

fum·tiona! ZJucatH.m b tl.e best llteZ.ns of conscient isin'l the 

gcou. roii.!lbers . Till June 30, 1983, 2,622 FE centres were open~.J of 

\oiht.:h 1, 709 .:"nttii:: ,,.,ete coPpleteJ, 620: discontinued and 289 are 

., 
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ccntlnuin•J. 0V4H the period, learners enrolled and gr.:.duated In these 

centres wece 58,69~ and 38,986 respectively (~ppendix II). The 

[eciodic (Jan.- J~ne '88) pecforDance of FE is illustcat~ tn the 

cab!~ belo"': 

~teas/SubJects 

Centres Ot'ened 

Learners enrolled 

Learners ~raduated 

I ie~~~ ilQ~l~~~ !Increased during 
I Upto December lAs or June lthe cep~cting 
I 31, 1987 130, 1988 !period Jan-June ' 88 

2,109 

49,96-l 

24,366 

2,572 

58 , 699 

38 ,986 

513 

8 ,765 

14,620 

Although the statistics on F£C shows an increasing trend but ~e 

progress during the reporting period (Jan . - June'88) is not 

~ignificant. This can be attributed to one i~portant reason. As RDP 

9cou~s ~re becoming matured, tbe i~portance of FEC is getting less 

prioncy. 

2 . 3 :rn.in11l9 

Thee«' kinds of sldlls training is provided to the group 111embers 

na~ely ( I ) Co~ceptual (II) B~an relation anJ (III) Technical 

Occu?ational skills . But in RDP , pr1ortty i~ given basically on two 

aspects (a) hu111an development and (b) occupational skills. 

The table (~ppenJix III) demonstrates the position ~r huoan 

d..-velopm.,nt tratnin') courses in RDP till June 30, 1988. The course 

~wise achl~v.,~ent uf human development tco.inin'] during Jan . - June ' 88 

iz depictcJ in the f~llo"'ing t able: 

.. 

3 



--------------------------------------------------------------------
Courses 

Ccnciousness ra1s~n') 

Le,Jo.l!!rslt!p o.lt!Voi!lopment 

I ~.dws; f.tJUJ.t~~ I Increase 
IUpto Dec, lAs of June I durinq Jun -
131, 1987 130, 1988 L Jun. 1988 

8,801 10;~26~· .. . . ) , 8l5 

4,649 5,287 : 638 

PcO)eCt pl.:~nning & management 1,816 2,149 333 

f'E teacher ' s trainin9 Lj~} .l....l!!.! lil 
'!'.:>t3l: 18,259 21,416 3,157 

ozaa:;;:.a:: a-.:aa:::: ...... 
Durin~ January - June'88, 3,157 group members rece1ved training 

on human deve1op~ent courses . Among them 1,825 were given training in 

consctou:;ness catsing, 638 in leadership development, 333 in project 

plannln<J and ~anagement and 361 as functional education teachers. 

b) • 
Th1s kind of training aims at enhancing the skills and technical 

knowleJ9e anJ manage~ent capabilities of toe group tr~bers in incoae 

wnd ecployaent cceatinq proJects. As of June 30,1988, 23,372 group 

~embers were given occupational skills development tra• ning. Among 

thelll, 13,lo5 in poultry, 2521 in fish culture, 3,034 in agriculture 

ar.d ~.652 in other types of tcaininq (pump driving, trcigation 
• 

~na9e~ent, se~J-ec!culture, oven ~king, etc.). The table shows the 

position of occupatJonal developaent training during Jan.- June'88 . 

---------------------------------------------------------------------
Ccurs"'- !Rural Develop•ent Progra~el Increast during 

1---------------------------1 the reporting 
IUpto Dece~ber I As of June I period 
I 31, 1987 d ' I 30, 1938 I (Jan-June'88) 

---------------------------------------------------------------------
P!lu 1t 1 y 6, 202 13' 165 6,96) 

FLo culture 2,223 2,521 29~ 

A<;ricultuce 2,607 3,034 4:27 

Otherz M12 ~...§52. D.l 
Total 14,949 23,372 84,23 

~==:a ;,. ... -c:v:r• 

4 



. . ~ • 

8es1des, wee~ly ~eetings in ROP, intec.village and Inter union 

worhshop~ on special issues are also held . ln the meerings, issues 
• 

af(ectir.-J gcoup Rlern!Jers are di~ussed and future actions are planned . 

During Jan. -June, 1988, 99,773 weekly mcetiQ~s, 1 , 400 inter village ., .. 
workshops wer~ teld . Averaqe atteq~~nce af ~eetings is men and 41 . 2 

wo~en ~mbers . Data shows that attendance rate for men was relatively 

lo~<et than the women . Workload and outmigration of the men during the 

peak emplo}ment period are analysed to have been the major factors for 

lower rate of a t tendance for men . 

3 . V. 0 . FUND GENERATI ON: 

As of June 30 , 1988 an amount o f Tk. 60 , 751 , 876 has been generat ed 

internally of which Tk . 29 , 247 ,17 4 f roa men and Tk . 3l, S04 , 702 from 

w.-rnen . Oi the total lntemally 9enerated funds Tk .40,893,~96 is 

~ttrlbuta~l~ to gruup ~avin':Js , Tk. 10 , 081 , 43~ to FOR ~ecucity, Tk . 

16 , 76,18; to Reserve fund , Tk. 3 ,438 , 119 to general and emergency 

funds and T~ . 4, 662 , 843 to profi t su rp1u~ (r~tained earnings) . 

Savrngs accumulated by group ~~~~~e~s duri ng J~nuacy - June ' 88 amounted 

to Tk .l l , OJ0 , 92S . The rat~ of 1nerease over 1987 (Tk. 29 , 509 , 301) is 

38 . 57i . (Appendik-IV and V) . 

T~bl~-I sho~s pee member and per gcoup savings In RDP project 

ar~as a~ of June 30, 1988 and Table II de?icts t he sexwise saving 

po~itton tn RDP Areas . 

5 



c . -
!: 
Tcbl:- - I - ' , . 

S.ariD!l ~~.tllD ~l' 1.U.r ~JJ!l A.r e.a 5 
' ----------------------------------------r---------------------------

:Jate V.Os Her.tbers Group Savi.nq:: S;w i ngs 
A:e:~ of for- (!los.) (Nos . ) • S;Jvin')s per . pee 

:-.at J.On ('I' .. . ) (Tk.) (Tk.) c;rou~· mecber 

--------------------------------------------------------------------
::o::OH4\RDI 1979 100 3812 833506 8335.06 218.65 
SRiaPUR 1979 85 3949 808088 9506.92 204.63 
NARSH!!;GOI 1980 72 3650 1392626 193U.03 381 . 54 
GAZARIA 1980 82 3410 694403 8468.33 203.64 
CHEOR 1979 88 4785 91C363 10345.0) 190.25 
DAULATPUR 1981 7() 3609 933533 13336.19 253.67 
COA!.,Oi!Dn 19R2 63 275, 878991 13952.24 318.94 
PABI~A 1980 68 3936 1060245 15591.84 269 . 37 
A '!'Cil 0 R l }. 1980 86 3249 753346 8759.84 231.87 
CHATHOIIOR 1982 76 38H 1199.:23 15781.88 3)4. 48 
BORIGRMI 1980 79 392o 1116046 14127.16 284.27 
FULBARIA 1981 78 . 4350 1166917 14960.47 268 . 26 
KO'l':IALI 1982 76 4144 11187-11 14720.28 269 . 97 
BOILOR 1981 77 4254 91~505 11876.69 214.98 
DI-.RACRNI 198-l 86 4285 880624 10239.81 205.51 
BORCOJ 1980 97 4343 945148 9743.79 217.63 
AM IDA 1983 61 2513 1241456 20351.74 493.03 
ICACHIKATA 1983 78 3606 826396 1059~.82 229.17 
TR!SUAL 1983 83 3971 1075797 12961 . 41 270.91 
l\AiiALIPAR.A 1980 84 l2n 869562 10351.93 265.68 
DARAOO:l 1980 105 5.021 1263159 12030. 09 233.01 
NALITABARI 1980 75 4334 865080 11534.40 199 . 60 
NO!~tH 1980 85 4547 824422 9699.08 181.31 
BAKAl<UR.\ 1980 84 4310 547066 6512.69 126 . 93 
l.AI:CIIA?ARA 1982 62 3072 489718 7899.65 159 • .0 
B~.LIJURI 1980 71 4421 71201-1 10028.37 161.05 
!!IRZAPUR 1982 84 5404 2106203 25073.90 389.75 
HOUEAA 198() 75 3709 1050879 14011.72 283.33 
C!ivliiiAT 1983 76 3323 879661 1 157-L 49 264 . 72 
t:ARSHI 1982 71 3074 1037922 13479.51 3 37.65 
t:tU.AilOA 1984 76 3545 6tao63 8132.41 174.35 
GOALCHATORE 1982 69 2971 564554 8181.94 190.02 
NAVARO:: 1980 12 3286 675811 9386.31 205.66 
BAKRA 1980 76 3448 ~59125 6041.12 133 . 16 
JHli>ARCACUA 1982 80 3661 889230 11115.38 242.89 
C.\! lilt!U'IHA 1!>84 96 6116 737578 7683.10 120.60 
AA:>CPUR 1984 97 7835 1388379 14313.19 177. 20 
KAI.!UA 1984 94 6230 752107 8001. H 120.72 
PACtAi'rR 198~ 100 5655 697160 6971.6C 123.28 
SREEBORD! 1986 7-1 5095 655085 8852.50 128.57 
BAKSB!.;OilG 1986 70 4003 613511 9621.59 168.25 
"A!!RHAT 1986 a.; 4186 560728 6675.33 133.95 
DARSHOnA 1986 80 4873 69)608 8670.10 142.34 
l.A:\IH?UR 1986 92 5691 799462 8689.80 HO. ol8 
AIILAOI?U:t 1986 6) 3021 - 386911 6141.44 128.07 
C. !:A:,ABCAt:J 1987 40 1704 160055 4001.33 93.93 
BHOL.\11,\T 1 ') 8 7 34 1322 69898 2055.82 52.87 

6 



Table - I (Contd.) 

ll:a t e V.Os Members Croup Savings ~avings 
;,(~..; of for- (Nos.) (Nos.) • Savings . per pee 

n.at ion {Tk.) (Tl; • ) f (T;(. ) .· member <JCOUp 

---------------~---~----------------------------------~-------------. . ' 
SATiUHRA 1987 51 197a 112911 2113.94 57.08 
tU\TOR£ 1987 21 698- - 25587 1218. 43 36.66 . 
AAJBi\RI 19117 37 a•U 101507 . 21-;3. 43 70.10 
Jt\.'-1:\LPUR( 1) 1988 51 4718 476188 8352.95 100.92 

Tot.:sl: 38~o 198559 40893296 10632.68 205.76 

• 
'!'able-II 

Saving by Sex and Areas 

----------------~---------------------- ---~--------------------------
Group savings (Tk) \ of Savings 

AR£A Hale Febiiil.e Total Hale Fe~Uale Total 
------~------------------------~-------------------------------------
HONOHORDI 566296 26721Q 833506 67.9~ 32.06 100.00 
SEP.:BPOR 414769 333319\ ~ 808098 58.75 41.25 100.00 
Ni\RSit:tH 56738) 825243 1392626 40.74 59.26 100.00 
GAz;uu;._ 3.;9730 H4673 69H03 50.3G <:9.64 100.00 
CHEOR 344171 566192 910363 37.81 62.19 100.00 
DAULATPUR 338617 594916 933533 36.27 63.73 100.00 
GOALOl<O.; 412929 ~66062 878991 46.98 53.02 100.00 
PABNA 598920 461325 10602ol5 56.49 ().51 100 . 00 
i\TGBOR!A 378415 374931 753346 so. 23 49.77 100.00 
CliA'l'HOliOR 516319 683.104 1199423 43.05 56.95 100.00 
SOR!GAA:~ 5760.;3 540003 lll60ol6 51.61 48.39 100.00 
FOLBA-~tA 752305 414612 1166917 64.47 35.53 100 . 00 
KOT\;ALl. 551561 567180 1118Hl 49.30 50.70 100.00 
1)0l.L-O.R 494516 41.9989 914505 54 . 07 45.93 100.00 
DAAAGAAM • 42939-l .;51230 880624 48.76 51.24 100.00 
liORGAJ 409223 535925 945148 43.30 • 56 . 70 100 . 00 
AllOt A 784382 457074 1241456 63.18 36 . 82 100.00 
KACHIKATA 444913 381483 826396 53 . 84 46.16 100.00 
TR1SHAL 609434 466363 1075797 56.65 <13.35 100.00 
KJ.lll\L I PAR:\ 495045 374517 869562 56.93 n.o1 100.00 
OAKABOR 498271 764888 1263159 39.45 6o.s5 100.00 
~!'.LITASARI 267373 597702 865080 30.91 69.09 100.00 
c;urmr 389850 434572 824422 47.29 52.71 100.00 
DAKMUIU 277426 269640 547066 50.71 '9. 29 100.00 
LAifCH~.PflA 254006 235772 489718 51.86 48.14 100.00 
BALIJUiH 391530 320484 712014 54.99 <15.01 100.00 
H!RZAPUR S98543 1507665 2106208 28.42 71.58 100.00 
NOII'-.RA 259857 791022 1050879 24. n 75.27 100.00 
CUO\iiiAT 28H.;5 598216 879061 31.99 68.01 1"00.00 
IIARSB! 305822 732100 1037912 29.46 70.54 100.00 
KALAROA 242819 375244 618063 39.29 60.71 100.00 
COALCIInTOaC )17390 2.;7164 ~G4554 56.22 43.78 100.00 
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Tab1~ - II CContd . ) 
---------------------------------------------------------------------

C:oup Savir.gs ('4:.) . o (. Savings • • ;..ae;.. H.lle female Tot.:.l Mal~ ~·ma1e '!'otal 
-----------------------------------------------------~---------------
t:AVARO.~ 145928 329886 6 7581-1 51.19 48 .81 100.00 
Dt.I\AA 2-19613 209452 459125 S4.30 • 45.62 100.00 
JH i r:;~n~;,cn,; 3:143.:2 524888 889230 40.97 59.03 100.00 
CAI ll/\.!>il!IA 2003-12 537236 737578 27.16 72.84 100.00 
AA:~CPUR 567129 821250 1388379 40.85 59.15 100.00 
KAma;, 1980U 554065 752107 26.33 73.67 100.00 
PA\it..\Pl R 291454 -105706 697160 41.81 58 . 19 100.00 
SR££00RDI 3HH1 310334 655085 52.63 47.37 100 . 00 
s,;;;snrco:;c 2812ll 392300 . ... 673511 41.75 58.25 100.00 
::;..:I RH .. V':" 307113 253615'. 560728 54.77 45.23 100.00 
DARSiiA!ln 23C803 45480~ 693608 H.43 65.57 100.00 
Lt\:.(1-il ?UR 311299 488163 799462 33 . 94 61.06 100 . 00 
nLI.AllOI?U~ 189559 197 352 386911 48.99 51.01 100.00 
CUA?A! :: .UlnnGA:•C 47163 112892 160055 29. 47 70.53 100.00 
SHOL.AUAT 30276 39622 69898 .0.31 56.69 100.00 
SATi'HIRA 48217 G-169~ 112911 42.70 57 . 30 100 . 00 
NATORl: 6098 19439 ' 25587 23 . 83 76 . 17 100.00 
RAJBAP.I 30512 7099S 101507 30 . 06 69 . 94 100 . 00 
J-'..!IALPUR ( 1) 0 476118 476118 .oo 100.00 100 . 00 
---------------------------------------------------------------------
TOT•\L : 18:?306}.1 22662682 40893296 44.58 55.42 100.00 
--------------------------------·------------------------------------

1. INCOM£ ~~EMPLOYMENT GENERATION ACTIVITIES: 

Both in the farm and non-farm sectors a variet)' of ;,ctiviti~:: 

~ere undecta~~n .ith a view to create inco~e and ~=ploy~cnt . The 

~~tlvltl~s undertaken ~ece broadly 9couped into nine sectocs. These 

iu.:ludc:: :.'Jcicultuce, fi sh culture , llvestnck , rural indu:.tcle:., rural 

ttansrott, food pcocessin9, lease or m~cket , small tcad1nq dOd o ther 

schet .. ;:J which includec s<.>rlc:ulture , avl.:ulture , lac product ion and 

hou,.~ .: ... ldn•J . Tho! total c:redtt support to RDP groups agatnst various 
• 

• n.:c. e .ln.= e ,,loy;.ent cre.:itton a;tivities till June JO, 1988 •as Ti; • 
• 

223,492,004 of wntch Tk.53,245,418 ~a:. disbursed during January - Jun~ 

19Sc. ~~ ~~t•w~t~d 7.~ Qlllion ·nndays of e~ploycent was q~nerated in 

tile-~ ~=c::.tlcS. The ma)Or economic activitic~ undcrta~en ac~ 
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A~ of ~~ne 19SS, a total of Tk. ~9,703 , 48a wa~ disbursed against 

th1s sector. Tlte 1\gcicututt- and Irrigation Sector of RDP covers a -wide .,ariety of activ1t1es su.:n as cultivation of crops, r.o-lease of 

wortt.)a<.Je land b~· paying off the mortgaged raoney and ownersloip of 

iccigation ass.,cs . Ar.l<>nl) these, ownership of irrigation assets and . 
management o( irrigation assets is an important way for increasing 

agc1cu1tur'*l ::>roduction and improving the :Lncor.te distr.ibuti~n pattern 

sllnultaneou;;ly . ;;ith BRAC's credit support R!l? group lilembets 

purchased 120 irrigation assets, S4 Shallow Tubewells (~Js), 51 Deep 

Tubewel!s (Dnl~), 2 L~w Lift Pumps (LLP) and 13 Hand Tubewells (Hnls). 

The vtllage organisations sell water to the far~ers at a rate mutually 

a9ceeu upon by the patticlpating farmers and the village 

organisations . Before initiat1ng the scheme, the organis~tion 

contacts the landowners and sharecroppers under thE.' comn1and areil and 

assure~ th~ tim~ly supply of water in required quantity. The acreage 

covecfd durinc:J 1987- 88 ic-ci<;ation undec- the S'lW, on.•, Ll.P and H7'f~s 

were 1,930. The inco~e accrued to the landless ove( tbe period 

totalled Tk. 6,507,000. Croup members involved wich this sector till 

June, 1988 wee~ 5,4~2 . Hoceover, 1, he Other area of changes as a 

re~ult of 1rri9ation wee~ the increased demand for labour and 

opportunitie~ for higher waqes . 

~ill June 1988 , total number of ponds undertaken for fish culture 

was 83~ out of ~hich 372 ~ere fit foe s~asongl cultivation and 462 fer 
• 

year rounJ cu1ti~ation. As of June 1988, credit disbursed against 
, 

\:t,l,. ,.:.:toe wa .. T;;. 3,60S,OGO. The perioclic disburse!l>ent (during 
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J~nu3ty- Junu '88) was Tk. ~~3 1 470 1 l4.0i of December 1987 figure. 

VO's earntn•J from the sale of ftsh til~ June 1988 \.las Tk . 419071888. 

·1 
:t:~jor i ty oC the group mcl:lbers involved \oiith this pro<Jramme are 

~ocen. Til! June 301 19&81 13116) group ~~abers "'ere provided wtth 

tr~inin~ in poultry rearing and Qana~ement of whtch 121884 (97 .576) 

wer~ "'om~:n w.:-llibers. tlumber of RDP villages covered under the poultry 

pro<Jca~e ti!! June 1988 were 755 and over the period 212861242 doses 

o( vac~ln~s~ 3101654 HTV E9?S1 481668 HrJ Chicks/cocks and 291678 

poultry ~heJ!: were provided to the rearecs at cost price with a view 

to accelerut!ng the pace o! the programme. The reacers1 earning from 

the pcogta~e till June '88 was Tk . 914901984. Another aspect of 

)Oultry progcamr.lt- in RDP is the rearing of day old chicks. In this 

endeavout 1 one-day old chicks are bought bnd sold after two 1110nths 

reartn~ for 3 price hi~her than the price these are furcha3ed. Till 

~une 1988 as muny as 11 units foe reartng of day old chicks have been 

O?en~d In FDP proJect areas. This activity has proved successful in 

pcovl<Hng su!lstont u.l ;;mount or prof! t to tbe rearers. Be!n9 

en~oura9eJ RD? has planned to expand this activity in other RDP 

project ~rea~ as a viable and reliable ~ay of 1ncome earn1n9 

Vl't>Octuroity tO the 9r0up li:eQberS involved \oitb this type Of actiVity. 

r.;.:;,,;:,ovet I tins .JCtivity helps promote programme t-xpansion . 

Th~ proyr~re e h~s b~en introduced in ~~ RDP ct-ntre areas. 

Liv~.to~k pcuJc~ ~~ l3 designed to start initially with vaccinating 

all c~ttle to control disease. Currently this programae comprises or 
• 

.:c.,...Jlt 1 v.ao:ctn ... tton1 he.Jlth service:; (preventtve <and curat'1ve) and 



v~t~tinary workers. A3 of Jun~ 1988 a totul of ~2,871 ani~1s were 

~accinuteu out of which 11,688 were milch c~ws, 14,777 were draught 
. 

ani~l3, l4,COJ ~ere f~ttening animals ond 2,403 we~e goats. Croup 

~er.ber3 trained in animal husbandry were~ loS. Till J~ne ' l988, profit 

.. ccrued to the grout, "'"'mbo:rs a .. ounted to Tk. 1,938,HL Tht- striking 

r~~tuce~ of this progca~u~ is the creation of a cadre of local workers 

.;:.,lleu pa!~-vets \iho earn an income by selling their services to the 

community • 

.; • 5 Q.tbfi.s..& 

a) b!.>...i.~.l.UU~ l'..C.29LAE~ 

This program!'.e has been undertaken without credit support . Group 

'eQbers trained so far in bee-keeping till June 1988, were 98. Croup 

r..ecbec3 trained were proviGed with;'613 bee bo;u:s and 18 extractors. 

The incor.Je ~enerat~d fro;.• the sale of honey over the peciod figured 

T •. .. . Toe ~cogtamme has proved promis1n~ both aS a source of 

income ear~inq and agricultura~ production through pollination in the 

neigbbourin~ areas. 

Thi.;. pto9r<11<>H: t.as proved successful as a potent ic.l source of 

earn1n9 . Till June 1988, o total of 259 group ~embers wece involv~ 

\Hth thts ptogra=•<· Ouriny Januc.ry - June 'SB group members eatned 

Tic 29, 55•l f LOI!o the !;al ... uf tdW and processed lac . 

In 1S85 the IGP of BRJI.C at MantkganJ entered into collaboratlun 

witlo the Vuln.:rable Group D.:velopr.oent (VGD) pcogrilrome as receipient of 

the llor~en ' :. Training Centt~ (I<TC) wheut. Based on their positive 

e:tper icnce "'' th fo<>d, ORAC d'.Jteed to collaborate with the Oi rectorc.te 

o[ 1\.di.:-f ;;nd Rehabilitation through the union VCO centers beginning 

11 
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ftC>41 hu'.)ul:t 1986. BRAC selected women in the union af ~lanikganj 

upa2ila to receive skills training combined with the VGD ~Gnthly take-

ho~e r3tion of 31.25 kg. wheat. a~~c. at its own cost pcovjded ' \ . 
trainin~ to 1000 VGD \.O£\en c.t these union VGD centres in Hanikqanj 

upozila. Th<? ttaining package included skills training in en.broider}'• 

seri-~ultur~, vcg~table gordening and poultry rearing along with 

literacy, health and nutrition education and group formation . The 

positive results of the programmes led BRAC to design an independent 

proqca~e n3med •rnco~e Generatton Programme to VGD Uomen (IGPVGD) at 

a cost to BnAC of Tk.71,26 , 000 during mid-1987 to replicate the 

achievement on a larger scale. IGVGD in collaboration with 

Dtrectocate of Relief Rehabilitation (ORR) and Directorate of 

Live:.tock (!:'Or.) launched the poultry rearing scheme in August 1987 

wldch aire:o to trc:in tlte VG!i card nolders in better poultry keeping 

practices as that they generate a monthly income, as close as Qossible 

to the value o f VGD ~onthly rations. The inco~e transfer value of the 

VCD k!Onthly rat1on of 31.25 kq wheat is estimated at Tk.204 . 00 at 1987 

prices (I:FF sour.::es). Under the IGP 1,000 VGD women will be trained 

~~key rearec<-,,300 as poultry work~rs and 200 as model r~rers in 

each upazila. As many as 10 chick rearin9 units ~ill be established 

in each upa~1la . The staff of the DOL have been assi~n~ to wock 

jointly lotth I!RAC e;:ten!.ion workers. BRAC has appointed three 

progra.-Ju..- orc;anisers in each upazila. SRAC POs at tt.e UFo'Zila level 

wilJ be ~~~pon:ible foe motivation, group for~ation, or9anisation o{ 

traJnlO'.J .:.nJ suppl~· of inputs to th~ VGD wo •.• en . DOL provlCles 

t,>ehntc: .. l .~ssistance a:; \Jell as trc.lnlng anJ necessary supplies, such 

u~, v~~cir.c~ free of cost and hish yieldinq vdriety o[ chicks and day 

old cld~;.:,. .. t <;overn~..-nt co::.t. Tne ORR throu'Jh the POs and the VGD 
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con~itt~es, coordinates and provides ad~inistcative support to 

fac1l1tate the snootb impleQentioo of the poultry schem~ under ICP. 

BRAC tlorou~~ its rural Develorr.>ent Progrim.r.te (RDP) bas been trying to 

c~cve the d~~tttute women. By June 30, 1988 ICP under FOP reached 

17,716 VGD wo~·en , covering 3 , 690 villages spread over 165 unions and 

20 u~zlla~. nwong them 15,532 were trained as key cearer5, 2,184 as 

poultry wut~ecs. The ultimate objective of IGP, however is t o develop 

~reater self reliance among the de~titute women through training in 

inco-.~ g~n~cet10n skills , finunci~l discipline, basic health and 

nutr!tton ~uucdtion as well as functional literacy and numeracy 

cra1nin~, supply of credit and formation of productive groups so as to 

replace th"'i c dependence on the VGD wheat cation after the t«O year 

'"'ntitle~:~.:-n t perio.l . Horeovet , the scope of the rural market will be 

\de.,ned as a result of bringing the VGD women into the s1s.te1:1 as 

su !Jlier!i und buyers of goods and secvices. BRAC's IG? . .,; ll cover 

nor~ up~~ila~ and villages through RDP and IDP in future ~ith a view 

to making the dest:ituce \;omen self reliant through provision of 

Cievelo~:: .. mt package in association with two years of monthly food 

asststanc-.:. • 

5 . CREDIT OPERATION (CO): 

<>) Overall Position Analysis: 

,\s of .;un.: 30, 19Bo tlu: total auount of credit dL>bur;.er..ent :.tow 

at 'f,.; . 223,492,CO.: with an accrued inte r est of Tk.35,6.U,461. Tto~ 

._ .Junt \•( r ... p.;~ym~r.t realised (Principal) on ti1on: w.os TL130,962,613 

lt: .. lliin•J Tk.925,299,3Sl outst.;~ndlng . The cumul .. tive percentage of on 

ti·.:- prir .. ~ii.J..tl r.:covery rc.te rose to 93.85,. in June 1983 frotd 92 . 541 

in D.:cenber 1987, cepre~enting an increasing ~nd upward trend in loans 

• 
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rep~y~ent. This is analysed to have resulted froQ a.nuaner of 

factors: Contribution of village level workers (Palli sebaks and Palll 

Seblkils) 1n loan administration and monitori-ng, r.et>rgan1sat1on of loan 

repayment system, strict appraisal of schemes, aanage~ent of loans by 

small groups, recovery of old overdue loans and arrangement of 

incentives to schemes management committees. 

Table-III below illustrates the position of credit disursement, 

recovery and relative ratio analys1s of principal overdue and 

outstanding in RDP credit operating Areas and Table IV shows the 

pos1t1on of men and women credit in RDP Areas. 

{~~ 
Table III 

---------------------------------------~------------------------------Year Amount Principal amount RelatlVe Ratio 
AREA of for- disbursed realised as \ of --------------------mat ion (Tk.) principal Principal I Principal 

realisable overdue !outstanding 
------------------------------------------------------------------------
HONOHA.RDI 1979 13,943,545 81.11 21.60 6.47 
SHIBPUR 1979 8,096,740 91.82 6 . 00 2 . 50 
GIIEOR 1979 11,807,220 79.48 18.04 3.42 
tJARSINGOI 1980 10,174,000 84.50 17.99 4.54 
CAZARIA 1980 7,424,246 84.50 9 . 48 3.23 
PABNA 1980 9, 773,680 93.22 6 . 16 2. 71 
BORAIGRAA 1980 9,765,170 97.52 1.90 3.63 
ATCIIORIA 1980 7,584,825 91.26 5.22 3.14 
IIORGOJ 1980 5,144,550 100.00 0 1. 75 
KAWAJ.lPARA 1980 5,285,600 100.00 .. . 2.90 
DAJ<ABOR 1980 4,036,600 100.00 ~- 1.65 
BAKA.KURA 1980 2,672,600 100 . 00 tJ 1.12 
t;ALITABARI 1980 l, 725,300 100 . 00 0 0.88 
NONNI 1980 2,662,400 100.00 0 l. 36 
110HERA 1980 4,950,490 99.98 0.01 l. 76 
BAJ<RA 1980 2, )72, 550 96.50 0.43 1. 45 
BALIJURl 1980 2,873,900 100.00 0 1.07 
FULBARIA 1981 8,445,020 98 . 11 1. 30 2.83 
BOILOR 1981 7,812,790 91.92 5.23 2.93 
OAULATPUR 1981 6,227,160 95.41 2.31 2.28 
NAVARO:; 1981 2,237,150 100.00 0 1.45 
KOT'.-.U.I 1982 8,110. 200 99.69 0.21 2. 71 
CHATI'IOHOR 1982 6,1)4,010 98.19 0.84 2.41 
CO A LANDO 1982 7,629,260 96.45 2.07 3.03 
LAiiCHAPRA 1982 1,947,340 100.00 0 o. 86 
11IRZAPUR 1982 6,490,220 100.00 0 3.93 
WARSHI 1982 3,530,850 100.00 0 1.60 
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Table- III (Contd.) 

----------------------------------------------------------------------Year Amount Principal amount P.elative Ratio 
A;t£;, o( (Gc- disbursed realised a~ ~ of --------------------raal ion (Ti;.) principal Princioal!Prlncipal 

realisable overdu~ l~tstanding 
------------------------------------------------------------------------GOALCHATOR!': 1982 2,935,640 97.11 0.41 1.89 
JIIIKARGACHA 1982 3,532,300 100.00 0 2.36 
KACE!KA':'A 1983 5,736,200 100.00 0 2.81 
.UIDIA 19B3 5,703,900 100.00 0 2. 47 
TR!.SHi\Z.. 1983 6, H 1,800 100. 00 0 3.22 
CIIOl•llA'!' 1983 2, 972,200 100.00 0 1.52 
KAI.ARO.; 1983 2,941,970 . 99.22 0 . 01 1.89 
DARAGI!A:-l 198.: 4,889,.:50 100.00 0 2 . 36 
Gt.IBANOn;, 1984 2,141,395 96.00 0 . 35 1.53 
RAllGPOR 1984 3,855,478 98.84 0.26 2.14 
KA•:n!:r,; 1984 2,026,350 98.37 0.19 1.17 
SRREBOROI 1986 801,100 100.00 0 o • .:s 
LAXIUPUR 1986 2,039,900 100.00 0 1.18 
PAGLI.P!R 1986 1,782,400 100 . 00 0 1. 32 
AHLAD!i'UR 1986 1,006,500 100.00 0 0.79 
NAZIR!IAT 1986 1,698,615 100.00 0 1.51 
l.lOi\SH!GAilJ 1986 1,024,000 100.00 0 0 . 72 
DARSo:;A 1986 1, 288,500 100.00 0 1.53 
RAJ5ARI 1986 26,500 0 0 0.02 
J i.rliU.?U R (1 ) 1986 1,890,690 100.00 0 1.17 
-------------------------------------------------~-------------------
TOTnL: 223,492,00-l 93.85 

Table IV 

Loan by Sex and Ac~a~ 
~s of June 30, 1988 

100.00 100.00 

---------------·-------------------------------------------------------
Loan Disbursed (Tk) 

I. REA Mal~ F~ma1e Total 
\ of Total 

Hale Fe!llale Total 
-----------------------------------------------------------------------
l-IOt:ouo~n! 10422360 3521185 13 9.;) s.: 5 74.75 25.25 100 . 00 
SIIIBPI.Hl. 6.;34040 1662700 80967.;0 79.46 20.54 100 . 00 
!.ORS H iD! 6137600 -1036-lOC 10174000 60.33 39.67 100.00 
c,;z;.Ju ;, 5560756 lS6H9C 7.:2.;2.;6 H.90 25. 10 1CO.OO 
cn:oa 7091770 .; 715.: sc 11807220 60.06 39.9-l 100.00 
D6\t:LAT?Uit 25779.;0 36-19220 6227160 41.40 58.60 100.00 
GOnLUl~C;., 3SliOS25 3768735 7629260 50.60 .;9.40 100.00 
?;_n::;; 56(;3~00 .;}10280 9773GBO 57.95 .;2.05 1CO.OO 
HTG:IO:tl;.. 4964100 26206.;5 7584825 65 •• 5 34.55 100.00 
cn ... .':-:.;or:o~ 31056~5 3028355 61H010 50.63 ~9. 37 100.00 
BORAICRAH 5298370 4466800 9765170 54.26 .:5.7.; 100.00 
FULBARIA 585a7o 2590150 8.;.15020 69. 3) 30.67 100.00 
!: O'r.; .U. I 43.;1200 3769000 8110200 53.53 46.•;7 100.00 
I>OrLOl? .;)87150 3-125640 7812790 56 . 15 43.85 100.00 
Dt\RAG!UJI 2750950 2138500 48s9.;so 56.26 -13.74 100.00 

'; ' 
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Table :v (Contd.) 
-----------------------------------------------------------------------

ARf.A 
L~~n Disbursed (Tk) 

Hale F.:tnale Total 
~ of Total 

Male Female • -T~tal 
------------------------------- --------------- - ------~-----------------
uo::co..~ 2.:01250 2737300 5144550 46.79 53.21 l.~o.oo 
;,::n:.; 39077oo 1196200 5703900 ·. 68.51 31.49 1111i. oo 
:'.r\Cil!'KATA 3786000 1950200 5736200 66 . 00 3.:. 00 100.00 
Tr.ISiiAL 3485900 2855900 63.;1800 54.97 45 . 03 100.00 
KA\,AU?;.a.; 3259000 2026600 5285600 61.66 38 . 34 100.00 
O;J:~CCR 1205600 2831000 4036600 29 . 87 70 . 13 100.00 
::nLlT,\s.\iU 3G3000 1362000 1125000 21.04 78 . 96 100.00 
::o:;::r lOSlSOO 1610500 2662400 39.51 60 . .;9 100.00 
D~AKURA 1336900 1335700 2672600 50 . 02 ~9 .98 100.00 
LAt:cu,\P~,; 1067500 879840 1947340 54 .82 45.18 100.00 
BALIJURI 1379400 1494500 2873900 .: 8 . 00 52.00 100 . 00 
HIRZAPUR 1629750 4~60470 6490220 25 .11 74. 89 100.00 
IIOHEAA 3966240 984250 4950 490 80 . 12 19.88 100.00 
CI!O:tliAT 651500 2320700 2972200 21.92 78.08 100.00 
I:;.RSill 1045250 2485600 3530850 29.60 70• 40 -. 100 . 00 
~;.L;.RCA 1487430 1.:545 .:0 29.:1970 50.56 49,~4 1oo.oo 
COALCHHA70R£ 1687200 1248440 2935640 57 .47 42.53' 100 . 00 
UAVARON 1088650 1148500 2237150 48.66 51.34 100.00 
B~RA 1430300 942250 2372550 60 . 29 39 .71 100.00 
Jlli~ARCr.CIIA 1760500 1711800 3532300 49 . 84 50.16 100 . 00 
CAIRAtlDUA 1037895 1103500 2l41395 48 .47 51.53 100.00 
R#.::G?UR 2049778 1805700 3855418 53.17 46. 83 100.00 
r:;,;:;n;. 841050 1185300 2026350 41.01 58.99 1oo.oo 
PAG~\PIR 1036400 746000 1782.:00 58.15 41.85 100 . 00 
s:Et30~o: 126ooo 675100 8011oo 15.73 84.27 1oo . oo 
DA!>Sli.:GO::G 465000 559000 1024000 45. 41 ~4. 59 1CO. 00 
l.AZIIUL\T 1145815 552800 1698615 67. 46 32.54 100.00 
O~P.SH~.A 1109700 930200 20399CO 54. 40 45.60 100.00 
LAXXIPUR 442500 8~6000 1288500 34.34 65 . 66 100.00 
1\LAIIDIPUR 510500 496000 1006500 SO. 72 49 . 28 100.00 
P~BnRI 0 26500 26500 100 . 00 . 00 100.00 
JA~ALPUR(1) 0 1890690 1890690 . 00 100 . 00 100.00 
------------- - ---- - ----------- - ----~~--------------------------------
TC':'ftt. 125212374 98279630 22349200~ 56 . 03 43.97 100 . 00 

Lo~ns by Ac~ivtty: 

Th~ ~~~~1ng acttvttics tn t~tm. of si2e of disbur~~ ent are s~~ll 

tr~din~ (29.6'<) , ~grlculture (22.25 · ) 1 ltv~sto;k (l6 . 3;), )tood 

troc~~~in9 (14.8•1 ~nJ r~~Ql Jn~u.tct~- (&.Oo). Loans for oqr!cult~re 

d~clin~d t~ 23 . 6:. 1n Jun~ 1988 from 25 . 58> in Dec~mher 1987, eut . 
tl.:IS.:! Co~ otl .. ~t a.::ttvitl.:s !.ave tncr~ased signiftc<lntly: for sz::all 

tr~dtn, fro- 2u.84> in Dcc.:~er 1987 to 29 . 6• in June 1988 , for food 
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processing fro~ 11.88> in Oecewber 1987 to 14.8~ in June 1988. About 

one third or ~11 ROP loans have gone to small tr~dingr which .is often 

re~ard~d as unproduct:ve unless it sti~ulates ~t~ rucal economy. 

Trading is r.ostly of agricultural produce, which has•tradittonally .. 
• . 

t,e.,n dut~in;.t.,.d by the rural rich, but provisic.n of cr""dit to tl1e rurc.l 

poor has given them a place in this ~arket. uowever, many 

a~ricultural scheces ~~stained losses due to drought and flood. " So 
• 

pr~ority has been sivcn to nonfar• actiVIties such as rural transport, 

ll•ac:Cet le3se and brick Cield, whlcll. a')e more profitable . 

Term of Loans: 

Of tctyl disburs~~ent , shore term loans (repayable •lthin 12 

r..unth;:,) \. ... ,.: Tit.l20,345,414 r.1ediurn term loans (repayable wiUoln 3 

years) T~.90,870 ,745 and long term loans (repayable afte• 3 years) 

Tk.l2,275,8~6. On ti~~ repayment rate for short, ~edtum and long t~r~ 

loans were 95.9~, ~3.3o and 7J . Ol respectiv~!y. Long t.:tm 1nve~t~~nts 

ac~ r.1ad• En assets lik~ irrigatlon, land and rural i~dcstr1es ~her• 

the return is r.:latlv~ly slow-e-r. l·:orc:c.ver, return fro:;; tt.ese 

aclivitl~~ c..~ d~pendent on natural c~lamiti~s and Q~r~ct fur~es . 

Types of Loans: • 

A• or Ju~c: 1980, ln~ividual and collectiv~ loans d1sbucsed 

tOt3llc:J T~.l87,759,l~G and Tit.35,732,852 respecttvely. :n~lv!du3l 

l o .. ns sho~o a hi"lher r.:paycent r~cord (9v. s;) tt • .:.n cc.llect i ve lear. .. 

(82.61). Indtvtdual !oanees sho~ 9re~ter ~otl~otlc.n than the 

b) Periodic credit operation (J•nuary '88 - June ' 88): 

During J~nuary- June ' 88, a total or Tk .S 3 ,2~ 5 ,418 was dtsbucsed 
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~J~in~t ~.797 sch~Qes . Of the tctal periodic disbursement , the men's 

loan:; anoounted to Ti;. 28,590,851 (53. 1•1 and the w0111en's loans Tl<. . ~ • 
~4,65~,567 (46 . ).). Tk. The share of ~o~en's loan i~ found to be 

tncrea;:;in•, • lco-;...:~red to the prec.:-edin') ye-ar's (1987) shore - ol2.8i. 

FOP ' s priority for wocen member's involve~ent in development 

activi.tie,; a,; \>ell a3 the need for inltlatins a b6lanced social Cjco~o~th 

and develO;"It)f:nt and greater wo;nen,'s participation in production have 

b~en sisnificant contributors for the increase in wowen's loans. Data 

rev.:-als that s~a11 trading shar~ the hlshest a~ount (36.706) 1n 1987 

disbursetlent followed by livestock (20.10\), agriculture (18.30\) and 

rood precessing (16 .90\). 

The total realisdtion (Principal ' interest) during the period 

aQounted to Tk .39,409, 268 out of which Tk .4,751,975 was realised (P + 

I) ag3inst the periodic disbucse.'lle;~t (January- June'&~ and 

Tk.3~,657,293 a~ainst the atlount OJtstanding prior to this ce~rting 

period (De~. 1987), this represents th~t 48.28\ of the outstanding 

figure (principal plus interest) of preceeding year (De~ . 31, 1987) 

was realised. 

6. NO~-FORHAL fRIKARY EDUCATION: 

7111 Jun~ 30, 1988 ~ total of 7a~ NFP£ centres were opened. The 

total numb~, oC stud~nts enrolled in these centces was 21,108. ~~ong 

tte tb~ n~ tee oC boys was 7,665 (~3.31\l and gic}~ was 13,443 

(63.\>9;) . Ir. :;FPC: JL..Ot.: e phasts is glven .... n the t'n<"oll-.ent oC c;l rls 

bec.:~use ir. the existing :~octo-economic circur.~stz.nce&, the 

oppvttunities and scope Co: \.O-we ' s .-..duc<atlon is lilllit"'d anJ th.;, level 

of lit~~acy foe wom~n lS low~t. 7he fo11o~!n9 table illustc~tcS the 

petlodi.: perfocmanc.;, of :: ... n-Comal primary ,;duc.:~tion in RDP proJeCt 

areas . 
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--------------------------------------------------------------------!Periodic proqress O:F'PE) I Increase during the 
1--------------------------1 reporting period 
lo~to Dec. 31 I As of ~une I (Jan.- ~une, 
I 1987 I 1988 I 1988) . 

--------------------------------------------------------------------
Centres opened 

Students enrolled 

boy:> 

91tlS 

397 

11917 

4908 

7009 

733 

21108 

7665 

13443 

336 

9191 

2757 

--------------------------------------------------------------------
• 

The additional number of centres opened durtng Jan -June ' 88 was 
I\ ... 

336 and the students enrolled in these centtes w~re 2,757 boys and 

6,~3~ qfrls). During this report ing period the drop out rate for the 

students enrolled was 0 . 61\. 

Of the total centres (733) opened, 20 were completed and 703 ace 

continuin9. Currentlt RDP ' s NF'P£ pcogra""e is spread over 18 upazila5 

of e!ev~n d!stri~ts and covers 1,087 villaqes thro~h 733 schools 1n 

36 RO~ project Areas. 

7. PARA-LEGAL AID PROGRAMME (PLAP): 

a~ar~n~~s to the group ~~~bees ~ho for lac~ of knowledge on (amtliac 

l~gal asp~~t~ fail to s~ur~ and enjoy legal rights. Th~ legal aid 

progr~~ ~ in nRAC b~ino with a surv~y, (on the n~ture cf confltct In 

rural ar~~sl indepth intervie~s and follo~up ~tudy . ~he~~ studiea 

~ere ccndu~t~ 1n both SRAC and non-BRAC area~. A tra1n~n~ ~oa~l~ 

'-:til ;, ..-lew to i~~opatt trbtning to th<! para legal wor:ters ot the:-

'J lla<Je leircl 1s dcvelopc.-d on the ba:Hs of s:;cvey results. P.:lr.o leg;:.l 

wor~er~ vet~ chosen from .:~~ong the group ~e~ers and a total 88 

IDo:cQcr- (50 waDJen and 28 r;~en) are provided wtth trair.1ng on poo~ru leg.:.l 

prO<Jto>lllt . .:. The h.")al aspect:; covered in training were: 

19 



. . 

Pa~nily law 

Inher i tance .. 
:: 

C..:md la10 with special emphasi_s on' ver.f f J cat ion of tltle . 

~ertain asp~cts of civil ~p~ cci~in~l procedures . 

It is found that t he group ~rnbers t rain~d :~ far as para legal 

~orkers have b<en active in the villages as wel~ as ioterv~ning to try 
• . . 

ancl pcev~nt sucto CO~>•·uon occurencet as dowry, early macnages, 

arbitrary arrests and tbum~ print i n blank paper and registration ~f 

r .. orria(}es etc . In order to disse~;~i nate l~gal informat ion rapidly 

another training progralr.l\le namely legal awareness is plann~ to be 

inttoouc~d . This pcogra~~e will cover the salient feature of t he 

training given to the para le~al workers . • 

£. STAFF DEVELOPMEUT AND TRAINING: ••• 
Sta[f develop.:Jer,t through training is another aspect of. :.oP 

activity . Trainin~ to RnP staff is imparted every year . Staff 

selecticn fur ttoining is done on the basis of findin~s of training 

need a~sessLJ~nt study . Two types of training (short .:.nd lor,g courses) 

is offerad to develop the job sp~cialisation as well ~s mana~erial 

capJbfl it:y of 8oth Head Office and field level ~ple. Training to 

FJ>? scoff at horn..- .-.nd abtiiiid on short <ond lcng course .. t.~:lps develop 

tho? sl;ills, ilexterity and \ivri<ing efficiency of the staff involv~:d c.c 

diffc&..-nt level~ of (>rogranrr.e a•anagernent c.nd plann1nq. The Jmportance 

cf Jt~f( uev~loprucnt training ~ill increase in fut~re conse~uent upon 

9 . SOCIO- ECOtlOHIC IMPLICATIONS : 

~u,.;l Development Proqramrne (ROP) through its 51 AreaG ha ; 

organ1sed ) , 04G groups of landless people- 1,768 men and 2,078 wv~en; 
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.,.ith a ~~~~lubershlP of l98,SS9 in ~,025 villages. Over 69'- of th~ 

landless poor in the 50 project areas have been organis~d. k5 of June 

30, 198$ RDP qroup ~embers have been able to save Tk. 4~, 893 , 296 and 

absorb credit volu~e of Tk . 223 , 492, 004. Some 26,000 inco~e and 

CDployment creating projects have been implemented and over 7.0 

Qillion Qandays of employ~ent have been genec~t~ in t hese schemes . 

The landless in ~P project areas have emerged as a strong 

countervciling force. They are now organised and united and able to 

demand and acquire higher wases in the agricultural market , fair 

hearing in the village salish (court) , fair payment in food for works 

pro~rarume, services and supports in vQlnerable qroup feeding 

progra:nme. their rights to lease and \ltilize khas (gove rnment) land 

and ponds, un-used and unutilized.road stde land and to obtain 

services fro~ the government agencies Eor poultry and cattle 

vaccinaticns , health , edQcation and agricultural services (irrigation 

et_:uipr.ents, subsides etc,). 

For women particularly , the opportunity of· education and 

associa:ion with oth~c wo~en and facilit i es of loan for implementing 

economic piOjects ai~ing at changing th~ic position both at home an~ 
• 

1n th~ soci~ty have been si9nificant. The incidence of wife abuse, 

divorc~, ab~ndonment and polygamy and do .... ry system as exploitative means 

.t.-'>\'.:0 r£>duced in the organised are.as. In .short, it can be said 

confid~ntly thar ~P has made prof ound i~pact in cerms of improve~ent in 

ho:.:::;chold out<,ut, consumpt1onr ana creadon •. of income ;,nd employme-nt to 

the un/und~c emrloyed g~;oup meabers, capital accumulation, sub.st i tuti on 

o{ t-!ah~jan (money l~nders) loans, r~da.:tion in cece:rronial expenditure 

anJ lntcoduction of vegetable cultivation . These are considered to be 

source~ of gro .... th of inco~e for the landlezs households . 
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Th~ s~cce9s of econoQic ~ctivities car. be Qea~ured in teras or 

v3lue ~orning and pot~ntiality of employe~~~ of available manda~s • 
• 

t'::~ta "'llltlabl~ on ~conor ic ~ctivlties undert:3icer: by t:he ')roup s:u;1:1ber.s 

sho~~ that activities in food processing, small trading and rural 

tranaj~lt sector were capable or yieldiny more value per 100 taka per 

d~1 chon the activitte~ in other agricultural and non-crop 

a~rtcu!tur3l acti~ities. The value earning pet 100 taka pe: day in 

~ooJ ,ro~esstns activity was TK . ~.l7, in small trading Tk. 1.8; ~nd in 

rural tronstvrt Tk . l.Ol (~ppendi~-XIII). The potentiality c( 

othet o~;icu!tural anJ non-crop agricultural activittes uncertaicen in 

nn~ p:oject areas. The eQployrnent: of available mandays in food 

procc::in9 , o~ll trading and rural transport activity was 56.981, 

SG.98; and 71.23. r~s~ctively. The activities rel~tin~ to food 

~~ocessir.J , ~~11 ~tading and rural trans~or: ~re not only c~pa~le of 
• 

providln<e; rc~ular income but also h.:ts t he potentllsbty o( being 

~nde~ta~.n9 curing ~st tlmes of a ~ear. T~e ~~necation of hi~her 

•.·aluc t-orning anu "'~?lOYIIl<:nt of e ailable ;;.:;ndays in the~" actl\ .ties 

in co~:"cpa:ison tO oth~r act:iviti~s such as po~ltry, cu·. rearing, fir:.' 
• 

~~ltu:~, srrl~~tion ~nJ cu!t!v~tion of ceo! ~-·· be ~~n•Cestated in 

tt.e yo.;llr), lo\0 ge~t.3:ion ;>ertod, lc., cis~ an.:! regular lncoce flc·.-

10. CO::CLOOt:;G RDIAR.!tS: 

O\'IH 32 u::>a-zilas and a t ctal of l,o~6 village or<;antsation~ ~ ... ·:<' 
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bl, Prloritle~ have been given t~ the off farm actiYities since the~e 

c~n ~royide the landless ~ith more opportunities ef s~lf 

eot-loyn:ent . 
'.I , 

c) Ov~r 26,000 economic activities (facm and non-farm) have been 

financed so far ~ith a credir figure of Tk.223 ,492, 004 having 

93 . 85• cumul~tive (principal) repayment rate. 

d) In adcition to the realisation of loans disbursed during the 

period (Jan - .June'88) 57.01\ of previous year's (Dec . 1987) 

outstanding loan ~as realised. 

;:) >;itl". RDP .:rec:Ht a large nuo:~ber of group ll'•embecs "'ho "'ere in fact 

a~ric~ltuca~ wage labourers have been able to change their 

cccupativns subs~!uently to trading and cottage industries. 

fl Credtt lin~ec to organisation and mobilisation of the poorest 

vi !lagers and borrowers is capable of increasir.g self reliance 

and reducing economic and social dependence on rucal elite . 

g) RDP CJCOup a:u~rbers arE.- now valued in their locality . The elit.: 
~ 

ar.:: a .. ori' of their unity . Theic pactic"ipdtion in sociol .;nJ 

o?<:on;;;mlc activities have qiven tht:r.• 1.:.-veraqe in tht.- c01lllllunity. 

Th~y ~te now confident of their o•n potentialities and prospects . 
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Bangladesh Rural Advancement Com~ittee 
Rural Development Programme {POP) 

RECEIPTS & EXPENDITURE STAT~1ENT 
January 1906 - June 1988 

---------------------------------------------------------------------

Donation 
7 0 ·'1 A L Taka -

J;U!i~lUI.Imii : . 

I. WSTITU':fl-()N (>tHLDHIG 

A. functional Education 
B. Human Development 
C. Legal Aids to poor 
D. Rural library 
~- Programme personnel cost 

Total of (I) 

II . POULTRY AND LIVESTOCK (VGFP) 

A. Training 
B. Field Exoenditure 
c. tlon recurring expl.'nditure 

Total of (II) 

III. PRIMARY EDUCATION 

A. Education Expenses 
B. Furniture & Equipment 

Total of (Ill) 

IV. EMPLOYMENT & INCOME GENEP~TION 

A. Agriculturt-
B. Irrigation 
C. Poultry 
0. Livestock 
!:! • F'ishe r i es 
f. Horticulture & Forestry 
G. Seri/Eri-culture 
ll . Apiculture 
!. Other skills training 
Jl . Rural Facility Development 
J2. fishery Farm .. -
K. Revolving ct~it' fund 
L. Progra~e personn;l cost 

Total of (!V) 

24 

Taka 

lL.l.l .. l!l . 755 
16,33,01, 75S 

15,62,628 
28,49,660 
7,97,580 

6,750 
l...lj. 62 .lll 
l..J.Q....ll....z2!! 

28,63,445 
8,24,830 

2.l..JI1 ... ~~ 

60,86,095 

1,00,82,995 
<~,32,122 

l,OS,l5,117 

6,28,P62 
6,0ll,958 

20 I 1G I CS(l 
10,49,GSS 

ll,3G , li0 
4,18,29:> 
2,68,534 
3,02,007 
5,98,134 
1,05,!)63 

59,18,557 
6,41,37,898 
1,14,60,598 

ll,84 , 09,689 



'1. £M£ CENCY EXPENSES (S) 

\'! • D£V£tOPHEt:T COST 

l.and 
t\t:! ldin',) (incluJing IIIP) 
V~hl.,.:e 
llotorcy.:le 
Dic~clc 
f'urni ture 
J:~u i i)o~nt 

Total of (VI) 

t 

':!!. R£$£1\RCH AND EVALUATION DIVISIO:I 

'.'I I! • RECURRING EXPENSES 

ita. Rent 
B • Ut i ! i t I es 
c . Stationeries 
1:\. :~-!ntenance 
E. General ex~enses 
F. Depreciation 
C. -3d J~~ts expenses 

Total of (V!li) 

Total expenses(l + • • . ~ 8) 

IX. H . 0 . r.OGISTIC EXPENSES 

Total e~penses for the pcO)e~t 
~~ lll:'1CE' of fund 

TC>tlll T.lka 

25 

985,037 

• 

:!1#,67,297 
1,16,:::9,527 

10,8\i,OOO 
11,98,578 
6,~9,400 

16,90,889 
5,97,211 

--------~--
1,88,92,902 

12,89,682 

5,21,836 
6,9ci,898 
6,59,:!90 

ll,H,l!il 
9,00,256 

3:!,15,~66 
60,00,COO 

1,31,37,739 

16,83,92,99C 

16,83,39,::99 

1£,52,32,289 
. 

2,19,30,53<1 

16,33,01,755 
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