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List of Abbreviations

BRAC : Bangladesh Rural Advancement Committee
EDP : Rural Development Program
RCP : Rural Credit Program

IGVGD : Income Generation for Vulnerable Group Development
VED ¢ Vulnerable Group Development

RYV : High Yielding Variety

WFP : Wecrld Food Program

DRR :+ Directorate of Relief and Rehabilitation

DLS : Directorate of Livestock Services

Admipistrative Structure

(4 divisions in
Bangladesh) Division

I
(64 districts
in Bangladesh) District (4-15 Upazilas)

I
(462 upazilas
in Bangladesh) Upazila (8-10 Unions)

I
{lowest administrative
unit) Union (3 wards)

Ward (5-7 wvillages)

Village
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Income Generation for Vulnerable Group Development (IGVGD)

Introduction

In Dangladesh destitute rural women constitute the poorest
stratum of rural sccisty., Some 450,000 families -in raral
Dangladesh are: recipients of 31.25 kg wof wheat under +the
Vulnerable Group Development [VGD) prosramme administered by the
Directorate of Relief and Rehabilitation and supoortied by ths
World Faod Programme (WEFP). This programms covered all the unions
in Bangladesh and has been in operation since 1974, The VGD card
holders are the poorest lﬁﬁ af the populatiosn women and in most
cases, they own mno land, have little or no incoms and live
without a hushand's support because of desertion, divorce, death
and disablement. Deing & women they are in many casss excluded
from devalepment projects. The pragramme (VGE) provides food
ration for a period of 2 years during which attempts are made *to
make the families self-supporting. Nowever the programme was
unable to ensure lasting benefits for a number of beneficiaries
at the end of the tvo vear period. VWomen did live better during
the +two +vears when theyv received food aid but after that they
relapsed to their former position.

Althoush wmaking women economically self reliant was ane of
the uhjectifes of the VGD programme, the programme virtually
turned into a relief programme as the target beneficiaries
received only wheat because of lack of adequate  manpower,
technical ability and resources. DRAC realised that this monthly

wheat ration to destitute women can be made inte an dimportant



vehicle in changine their destiny by planning t¢ build a sosund

economic base for the destitute women.

Dackground

In 1885 the Integrated Development Programme {(IDP) of
BDangladesh Nural Advancement Committes (DRAC) &t Manikeganj,
coellaborated with the VYulnerable Group Development IVGD )
Programme of the Ministry of Relief and Rehabilitation. The VGD
programme is implemented by +the Directorate of Relief and
Rehabilitation.

IEP/DRAC, Maniksani a= a recipient of the Women's Training
Centre [WTC) component of the VGE programme, selectaed 700 women
in szlected areas of UYanikgan] to provide skills itrainine
combined with the VGD monthly take-home ration of 31.25 kg wheat.
Inp started this programme on an experimental basis and
distributed wheat to the selected women and ensured traininz an
different skills i.e. poultry, sericulture, vegetable cultivation
and eambroidery, +to each of them. The Programme ensured esach
woman a monthly income of Tk.B0/- to Tk.150/-.

While some of the RDP/DRAC areas started to test the same
programme under +the WTC component of VGD programme, DORAC in
response to MRR/DRR’s reguest during mid 1988, extended its
cpllaburatioy to DBRR on an experimental basis. During this
experimentaticn DRAC at its own cost trained sbout 1,000 women
who were receiving VGD ration for two years throush 8 VUnion
Council VGD Centres in Manikgan] Upszils. The training package

included skills trainine in tHe four above mentioned skills along




with TFunctional Literacy, Health and Nutriticn Educstion and
Group Formation.

The positive results of the programme led BIAC to design an
indepandent programme named 'Income Generation Frogramme for VGD
Women {IGVGDF)' during mid 1987 to replicate the achievement on a
largar scala. TIGVGD in ¢allaberation with DRR and the Department
of Livestock (DOL) launched a poultry scheme in August 1987 which
aimed to train VGD wheat receivers at umion lewvel; in better
poultry keeping practices to mEenerate a sustained menthly income
if not egual but a&s close as possible to the value of VGD monthly
ration.

IGVGD is thus a collaberation between the World Tood Program
IWIFP), Directorate of Reliefl and Rekabilitation (DRR!, Department
of Livestock [(DLS), and DRAC to Hdmprove the income earning
potentials of destitute women who are VGD card holders of the
monthly wheat ration of 31.25 keg. of wheat. The programme z2ims to
provide skills +training and other suppeort over a period of 2
vears when the VGE beneficiaries are supported by the wheat
raticn. This training would be on better poultry rearing
practices so that women can earn a sustained income equivalent to
their monthly wheat ration when this is withdrawn.

Poultry rearinse was considered as it is suitable for
widespread /Jmplementation, It is8 low ©cost, reguires little
skills, highly productive and can be dincorporated into the
household work schedule. Initially, the promramms was taken up on
an experimental basis in 1987 with the Directcrate of Relief and

Rehabilitation (PDR) and Department of Livestock (DLS) in 22



Upazilas. Tte success led to its expansion, and by June 1580 the

programme covered 32 Upazilas benefiting 53,724 women. From Julywy

1830 the second 2 wear cycle bedgan and the programme has

coverad

36 upazilas in 13 districts benefiting 80,000 card hclders.

Objectives of the Programme

1 Create income equivalent to the monthly wheat
31.25 kg in cash.

2 To reduce poultry mortality [(45% to 15%)

ration of

3 Increase the poultry population

4 To introdiuce cross breeds and increase the production
of eggs and meat and 'also fulfill the protein
deficiency amons the rural poaor

5 To zenserate savings habits of the VGD card holders

& Generate income and emplovment through poultry related
activities.

The programme model and its components are given below:

o Selection of VGD beneficiaries for training

o Tralning of poultry workers

(e vaccination on a regular basis to reduce bird mortelity

o development of kev rearers

o establishment of units to rear day-old chicks

o free range feed supplemented by balanced feed

o Ogg collection

o credit support

o follaw up on & rezular basis




Selection

The women are jointly selected by representatives from ©DRR,
BLS, local unien councils and BRAQ accerding to the criteria set
up by BRAC. In each union there are 150-200 VGD card holders and
out of them only those with potentials ars chosen for the poultry
programme; approximately T3%. Altosether, 60,291 women have been

selected for the session of 1990-92.
Poultry Worker

To nprevent poultry mortality and develop poultry rearers,
one VGD woman from each villaga is selected and given a §H-days
training on poultry management, basic treatment of diseases and
vaccination. The poultry worker is Tresponsible for all
vaccinations and dissemination of information on poultry rearing
practices. A one day refresher's course is held svery month. The
poultry worker collects vaccines from the union parishad twice in

a month. Upto December 189893 there werne 5867 poullry workers.
Vaccination

The poultry workers are wprovided with the necessary
eguipments regquired for vaccinations and vaccines on a regular
basis,. The worker charsges a token fee of Tk. 0.25-0.50 per bird.
The avaragehmanthlw income of a poultry worker is about Tk. 250

from giving vaccinations and her own poultry rearing.

Key Rearer

The selected VGE women are g£iven 3 davye trainine on the



ideal method of poultry rearing and are developed as key rearers.
Each kev rearer has one [IYV cock and ten hens (4-5 0OYV) and
suitable space for their housing. She sarts Tk, 150 - 200 mornthly
from her poultry. 54683 key rearer have bkeen trained upto

December 19931,
Chick Rearing Unit

Te ensure continucus supply of birvds, 15 to 25 chick rearing
units per upazila have been establishad. The chick rearer are
given 1 days trainineg on chick rearing and provided with credit.
The DOL poultry farms supply the day-old chicks at the rTate of
Tk. T7.00 per bird apnd the chick rearsers rear it for two months,
after which <they are sold to the kev rearers. Their daverage
monthly income is Tk. 600-B00 {(with 200 chicks). There are E&09

chick rearing unit uptoc December 1291,
Feed sales centre

To run the mini farm and chick rearing units properly, 5-10
poultry feed sales centre hLhass been established in each area.
With the spread of hybrid variety of birds, the people are

gradually getting habituated to buving balanced for their birds.
Egg collections

In each*willare the poultry worker acts as a efE collectoer.

.

There is one agent appointed fram each ward {(5=7 wvillages

comprise a ward) to collect and market the eggs.



Credit

Te ensure proper utilization of =zkills, credit support is
provided to Lkey rearers chick rearer, feed seller and ezg
collectors., A& pilot Credit scheme was under taken in 1888 with
the 22 upazilas and presant J6 upasilas wheireby credit support te
the women were ensured. This scheme was financed by DRR
[Directorate of Reliaf and Neshabilitation) through monetized
wheat of WIP. The rearers are encouraged to open Dank accounts
and monthly deposit Tk. 25 in their accounts. The amount is
deposit with a Dank by an arransement with the unionmn parishad.
This savings is held in escrow for £ wvears when they receive the

wheat ration.

Programme Management

To cooperate with the gavernmerit in the smooth
implementation of the programme, 1 UPD and 23 POs &re posted in
each wupazila. DRAC staff are responsible for motivation, Eroup
formaticon; training and supply of inputs ta the VG8D card holders.
DRR throush DRAC staflf provides administrative support. WIP
assists in monitoring and liaison with the various departments.

There i3 an upasila VGD sub committee comprising of the
upazila livestock officer as the chairien, ths project
implementation officer and a BRAC representative. The committee
holds regular meeting between the departments concerned and
carries out necessary =teps for the functioninege of the programme.
The respective responsibilities of DRR, DOL, and BRAC in co-
cperative implementation of the programme are summarized as

follows:



Livestock DRAC DRR WFP

Department o selection
o trainins o motivation o selection of o Supply of
o Lguipment VGD card holders Wheat
o Medicine o Organizgation o Wheat Distri- o monitoring
butisn.
o Supply of ¢ Training o Administrative
Chicks, cocks, Support
hen
o Tollowup o Tollowup

o Monitering

Monitoring

The objective of monitoring is to assess the progress of the
programme and identification of major problems. An action plan is
prepared at the beginning ol the programme and monthly reportis
are saubmitted to DRAC head cffice and related Departments, Two
tyvpes of surveys such a&s baseline survey on the beneficiaries and

mortality survey of poultry are done.

Conclusion

This programme has made significant contributicon Iin raising
the income level of the rursl disadvantaged women [(ie. VGD card
holderas) who Wwould cther wise be left ocut of the work sector.
They are now an active work force, and even if theilr income is
not much, it helps to augment the meagre =arnings of the family
as well as.ismproving the guality of life. For many, it is the
socle source of income.

Althoush the VGD prodram started in 1875, in Dangladesh it
was mainly relief sriented. The VGD card holders improved their

position only during their 2 yvears entitlement period and lapsed



into their former position when the raticn was withdrswn.
Therefore a programse with skills training and credit was needed
if the card holders were to earn a sustainable income te offset
the loss of wheat ration.

What is noteworthy about this programme is that rTural poor
women can actively participats in the rural economy both as
buvers and sellers of goods and services. Moresver +he strong
linkages developed with the varicus goveroment department, its
assistance and the access to its service will have been activated
and both zZovit., and NGO will join hands td work for the betterment
of the ctountry. Ancther most important aspect of the programme
is ‘the faeling of the baneficiariss i.a. the dignity o&f BEelf

s

emplovment which is already apparent in a substantisl numbar of

the target women now recseiving WIF assistance.



BRAC
IGVGD

Target Achisvement Heport on IGVGD Proegramme from Julwy 90 to Dec. 81

Achieve-
ment

Fercen-
tage

-

Remarks

o

10.
pip B
12.

13.

14.

Subject | Targst
i
Covered Upazila 36
fovaTed Hntons 330
No. of covered VGD
Cardhaolders 86,000

¥o. of selected cardholders 5E,226
No. of Trained Cardholders 60,391

¥o. of Trainsd poultry

workers 6,435
No. of Trained Rey rearear 57,145
Na. of Trained Chick rearer 530
Dird distributed 682,800
Feed selling centre 250
Egg collector E70

a) Loan disbursed (cum) 72,000,000
b} No. of dsoarnes 65,000
el Laan tealised [cum) 46,030,726
d! Loan disbursed 55,000,000
{this session)
&) No, of loanses 36,3860
(this se3sion)
Total doses aof
véccinas distributed

36,391,000

Average monthly
income [Tk.)

Poultry worker (Tk.) 280
Rey rearer (Tk.) 180
Chick rearer [Tk.) 26
Feed seller (Tk.) ey
Egg seller (Tk.) 2688

10

75,000
60,391
57,929

5,867
54,884

E0B

533,887

228
S17

60,993,300

52,548
45,885,133
46,840,000

3T +2E8
26,083,291

283
158
530
447
£33

o7
107
46

a4

877
81.2
76.5



DRAC
IGVGD

Target Achievement report on 1GYGD Programme

from July '"88 to Junme '90
Si. : Subjest.  { Target | achisvement | %
No. | H | '
f1l. Covered upazila 32 32 100
02. Covered union 309 294 a5
03.. No. of zelacted card 42000 41792 99.5
Th% of L3724
04. No. of Trained VGD 42000 40744 a7
05. No. of Trained poultry 6500 6310 a7
worker
B6. HNo. of trained kev rearer 25000 34434 o8
o7 No. of chick rearer 500 150 a5
08. Dird distributed 450000 430728 56
09. Loan disbursed 17000000 13818539 Bl:2
10. lLoan realisaticon IT3675T17 1367871 100
1% No. of loanse 37020 15319 41.5 [due to

11

flaood)
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