
B c~roun_c! 
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.5.rn..i.t.Y.Q for gni rul 
Th R o rch ~·elu 

lclt an oconc J.C' 

di 1 fcront br anchc 

p p 

0 r:.. ) 

bout y ar has ct rt d thsbur&in.., loons to 

conocic ~cti s in soc. of its brlJllchos. 

tion Division in c rly 1981 decid d to undcr-
alysis o.: st:> of th sc~- s undLrtclton i n 
of 11CTP . l.r . Z"lfar Ahmed as a pr,- tcst for a 

:~ore d t.-.1l~d study mcd so , tiry ."Ulto dght sch os under-
t k n b;r four .S.~ t.Y.,. o Ohc-or Branch. Thou,.h :.:.1cr i o 1:1 t1;lc of 
statiotical rcprcs t ivcness pr s nt , th~r was an honest intan
tion of cov ring a div r~ r?r: ,c of activitJ.~s. A report on these 
sch~oo is no~ elaoet r a•. ~ut consid rin 0 it~ imr~rt nt impli-
cntions, the t o scb 
th first in th s rio 

s on l~~d mortagsg~ sr nrcscnted her as 
of instalm nts. The ~alyscs may be of 

valu to rr.TP. Howcv r, as usual, th s~ cnalysos ar not free 
!rom mcny :>ias~s . 

Tr~ • .&c h :".:. 

Th RCTP in di r r nt br~nchas hns s -ported mnny ~.n J.JY1i 
to Wtd rtakc A sch o on ort~gcd lrna. The schcot cnvisP~cs the 
r ole. s 01 tn l nd own d by ~..;~,rn_~_t.:y cb rs whict. ar e~orte.gagcd 

to oncy l endc:s nd oth r l ..nd lordG . B!?AC p:;ys the cnt~ro ~o·.mt 
of th mo~tg~~ ana pl c s tho r lc s d land a~ the disnosal of 
tht. cone rn • ~s:£ . Tho prin -~ · "lf ·he loan is rep .. d to B'?AC 
in thrc equal ycar~y 1nst l.J:lcli he. i.J.~ • s~ 18 1G pcid 
cvory oix onthe (immediately a~l llarv s•) . f. ft .. tho !ull rea-
lis lion ot the principal and in1.erost , th ... ti tl of th land 

which is init~olly hypothecated to B C sees ~o ta ~~t.l(. On 
tho other h~nd, tho o~ r-zemb~rs of l r le---d l~nd ts a 
payc nt rcbat o 'Ik . 100+- per ~~ .~ acre) v ry y r un-
till th !ull cmount of lllortua& is ck 1:0 tt ~.;..:._. Even 



2 

if b ial s to rcp.,y tl1 ount in c l!..h, ~6 ll oill ty b.:ca sc 
of r_bF~c dcdnct1on _ll ever ~ period be r~~u~ d to z 60. The 
si uation iJ;l •h .., , li r. o!"t.gaoc (i . • to t c on y 1 ... ,._rs) 
cas qu-tc countrcr • For hL ~~d no r hat fecility ~~d he rs boun 
to rc.p lho wi ol - om1 t before. h"' can cl:rlc U:e land brei< . Du-

ring t.h p 1 iod ID1 r ~tY.'_f! dicpos~l, ~;hu own r h-s L.'1 cqu<J. 
Ghar•. ~,. other bc.rc to the prof! t occurct. from his l::n l . During 

tho mort0 agc pc.riod, tn w~ol -~o~ucr is gulp Qy tc ortg~gc.d 

t.hro~!lout t.h~ o • LJ o ctortg£lb in Cl'£0 th J.. nd iG rJnrt ... ~cd 
"tO a oon~y-l~nu~r. it thus appears ;;h t th .:;ch:c.c is posit:lvcl)' 
!avournblo to t~ " bor~ of the )er~ty whose lDnd aro rt~ccsed 
!rom mor~g~z~. Cn the othc!" ~d~, 
get sou:o land to till fo!" fro!i"t , 

tuo oc o rs i~c!udinQ the owners 

Th profitab1lity of tnc schaso 

8 t l.:est durtng rhc !..D-tia:!. f .., s .sons is v.ry vital in vi(;:W of 

largo interests end annual robat liabi i t1.os. 

Some dc~~ils about th two schcocs 
·-·- ··-·· -To-tai--- ·· ·stc-r-
Nsmo of Sam:ity a .. ;ount No , of tiD.., 

rclc.~Gcd owner d to 
(l:Crcs) 

Dura.!. ·No . of 
RGn Ssm:i ty 
Y .<Jrs mcobcr 

8RI!C Samity 
credit Contri
in Tl>. but:i.on 

in nt • .. -· .. -·. --..... . . . ... . -.. . ---·-- .. -- -----
R..ghunetpur 

Milagi 19 

3 

3 

42 

102 

10, 440 

1!7 , 200 

9k0 

1,075 

Sin co tllc rcl.easc. of tho 1-:nd, the SalDi ty has .:;;::barked on cul 'nva

t~on only onco- tLc 1-s~ ~bi no~son . Somc}l~b~ crops sucb as 

Wheat, ;::;r3lll, t .. asl1"h;:l:i, oil sc tos, kh Eharl and l=tll w rc culti

v~tad , Eight CCJb rs -r~ entrusted~~ h t c rcsponsiu1lity some 

of whom were ~ccordin ly train don 1.eat cultivation at TArlC, 

Savpr, The SF.mity tJct 11 the non-labour cost of production expect 

tbtJ cost of ploughi•\ . "'h sc costs l>'cr l<ltor raal..iacd from the 

participants after ooarv • 'h s:U< proc ... ds 01 the. r~cl.ninG !tar-



Cos~ (Jlon-l O\lr) Th non- lshourcost of th sch 

T bl 1 : Non-labour cost w 
Ra~~~~pur Sch~m~ 

w r th .... 

.......... --··-- ·----
Input o . 'Pat~ in Taka 

(per c:.aound) 
Cost 

(in T.-,ko) ----------
t s d 4.13 S.J rc 175.00 

----·-- ·---- ---- .. _ .. __ _ 
Grlll!l 2 o.oo 
-.- .. _..._.... .. ....... - ...... ·-·--
Meshk.aloi 5~ seers 26"' . 0 35.?5 

---·--·· 
Oil St'cd 10 . ,() 

- ------ - -- ... -- . ---·--...... -- --
Khcsh. ri 3 OLcrs 21; . 0< t6 .oO -- . -.... - -- -- ....... ----- ---- .... -·--·------- .. --- -=---
Lentil 1 e r 21;0 .00 6. 00 
·-· _.., ______ ----- ---·-- ------ --~ 

11rD.a }5 aocr.o 100. 85 
- - ·-----·. ·----- .... .. ..... ----- .. -·---· ---
'" . S . P . 5~ seers 14. }7 

---- ---· ·- .. - --- --·- - -
Sub Totn]. : - 372. 97 

--·· ---
Plou~h 

• 
6 9 .00 

----- . '"'··----·--· - --------
Grand Tot 1 462 .97 

Cos!_{.l..r_l);o_ll..cl..;. Th ni_ht m~ bc.ra involved in this schcoo supplied 

the nctld.d labour but did not tc.ke any one;tery " • In the abs~mce 

of actual ~cs, one c~ t b~st ~ .ort to calculatin the oppor
tuni~y cost . in Gt.ior, Y~rtil. 'tO Agr h~ n i th pc .k € ploymcnt 
pc,riod in the ~rl.cultur 1 s ctor and they s ldo r ain unc ployed 

during the s son . Eut like ta,Y o-hcr nrc-, hiddctl unc rolOYtltnt and 

undcrolll?~oym ·nt .flY also b pr v 1 "'t in this ttl'Ce . In the absence 
or any !actu 1 .owl~dv , ~~ th prcvajlln0 rat or wage as t ho 
opportun~ty cos~ o la '~. 

- ·- ..... --·.- . 

Ploughin 

T ~1 2· Cppoitanity cost o! 1 bou" 
__ •• _ .. i:n. .R..aBhttn.:tp,ut: ~>.£.• ~'::1 _. • 

!.and.:vs 
:11. ,. 1 , . . a 

6 

Oppor· urtl. ty 
Cost · . ) 
(p r "' 

Total Cost 
(Tk . ) ·----------

60 .00 



Phnc s Hand£!YS 
involved 

..... _________ _ 
SOVin 

di 
H rvcsting 

1 

12 
12 

Oopor · u:..i t.Y 
cos (~.-; . \ 
(per dQ' 

10 

10 

10 

To l Cost 
(1'k . } 

10.00 
120. 00 

120 . 00 

Thus the lnbour ~1d non-labou cost of th ~ch~ eornco to T.k. 882. 

I!!.t:. .rofi.\. a.Pri.nc~;_ ThOU!!h tho achc:o~c b~s b<.~n 6r~ ted !or thror 
yo~rs an roPl'.J'Ll nt mll b a a 1n thr~ cqucl inat.alu 1t... at the 

end o h y r:r , .1 _\.l':li.t,.Y will htwc to start PcYin th int r s 
fro th s~x~h o : us t. c cost ~ also inclu~ t in~ r s 
for six con:ts aa~ ~n ixth if ~ho ~ri~c.Lp 1 . Th int r st for tf 
first six onths of th pro0r~c 1a· p~r ~~is Tk . 1,024. 20 and 
a sixth of the pr~~cipal co s out to be rk. l,696 . 6? . Thus ~h~ to 
of inter st and princip&l for tho f1.rs~ six onths is 'lk . 2,92C. d". 

~Vj!L~~ Tnc revenue eccur d frqm th- sell proceeds is ns L~lo~: 

T~bl 3: Rcvcr.uc Accur d froQ 
Roghunatpur Sch c --·-····- -··------- ··-------····· -·. -- ·-- ------

Product 

heat 

OilsClldo 

~uantity 

8 ds. 
29 co rs 

5 e rs 

Rate per !lid , 
(in Tk . ) 

106. 00 

424 . (!0 

Revenue 

924.85 
- ..... _ 

5 . 00 

-----·· ··- ... . ... ---· ---·------··---
Lentil • 5 s ors 96 .00 12,00 

- -... - --- ---· ------·-- ... --· ----------. -·----l 
Kh~ehari 1 rn :l . 

2} srs. ---- ---------- ·---·-
llnekhslei l!r 
Gram 

145. 55 
--...... .. ---- -

1 4 . 7 r. 131.00 
~· -----·-·----·------- ··-l'Ot.al: - -- -,-,35o-:-1o 

P.!Y.ti.tA~i.:-.:!..t...J:_;,. Th followi.n,. if. 
the sch 

Ars'-i\tl. e.Q.~- I.n.1:.-..r ~ P~inci_p.£ll. 
:ik . Tk . • 

882 . 9'7 1,024. 20 1,?40.N) 

a pict~Q of input-output or 
r - ~ 

Total input. ti 

A~a.bi_liti.o,:!i Rctvcn_~ Di H.c_r_l;,!lc 
Tk. 'Ik. Th . 

3,6 7 . 17 1, 350. 10 2, 297.07 

Thus during the fir&t six oonths, tho sche3c has incurred a loss o f 
Tk . 2,29?.07 . 



Em.Rlo.YJ:l nt G~n t:Gt1o;_,_;_ 

who Vlorhxl !or 90 drv., . 

out of which only 42 o 

- • "Ut:;U 
LIBRARy 

Thcr vcr G1ght participon~s ot th~ ~ch mo 

Thus the totaL r.a.n-da,yB .:.vai1c.bl .ere 720 

; .8% could b~ ~mploycd. 

~c:n·~tit_s t.o -~ t:t_i_~~~ll~: Hcl r of the s~l proccods of the. har'lcst 
.nt tO the pc·ticip<nts . But from ~his, t!le non- labour COsts of 

production w r lr;tcr r .<:lisod by tM: Saoity , P.al! of the to'l.al 

ha.v sts 'Gr_ Titit . 675. 05 . AitGr c~v~ng b~ck t. ~ ~on-~~~rour costs 
of '!"..- , 1;62 ,97, the pn t'!ci-pcnts ._,_,.._ 1 ft ·.:;Lth . • .., ,,,..1' . "'he per 

ca-it.a sh~r o le.bou ptr c.:aploy-cd d'!)' s TL 5 , 0G, - .o actu J. 

wage rnto during the p~riod of th sch:mc as ~t1~ncd us Tk, lO , OO 
por daY , 

.~he. J~i_l_qg,i_ ~c.h(tC!_e_:, 

L. , 13 acres of land bclongirl., to PJ !lllf'.f,i. S;;.:nity Qet~bors were 

rcleasod with an invcstncnt ol ~ . 2 . 27/ • B9AC c1e·~~ ~~rc to the 

tunc of Tk, l9,2 0, n~arly 9?~ or tot~ inv~st~ ts. During tho 
first six oonths, -~bi crops 1'1 r sO'III'll 3Jld harv .sr As sooe of 

the relor-sccl l:md ~ &r':! less x .. rt1lc, these; were g:Lvcn ou+ on crop 

shnr:Ln.:; bac3ls to t;he origin-l or;n :rs 11 •• 0 a!'O also 1i~.~t.:t. "\e:t::bcrs. 

As against, son core f :::tile l<>nd suitt>bl_ for profitab:Lu sugar

eruo~ eult~vat~o> r r~ takan on crop shar1n0 besis . Out o. th~ total 

or L. 1J acres, 2. 3: rcr s v~r shered out. Tho r.cmaininb 1. 88 ~eros 
~~r~ jointly c , 1v tod by ill 102 ~~bcrs of the ~~t~. Th~ Samity 

sha.rod in 0 . 17 ecro !'or su~., ... r-c..ne cultiv~tion , 

'i'he in. u iii th.., S-~~ . ...t..Y cul:ti v::1t<:d land Tier ma!'lnt;cd by tbe 

Sac~tl its•~l . hil~ so~c hir d l~bourcrs .ore r:oployed in somt 

ph~sc, tb ~~i~ mGnb~rs proviacd co£t ot tu~ lebour w~tbout taking 

er.y wa - . he: inputs for sharcQ out len.::. ,Jao rond •d by tllc share 

cro-pcrs. 

Cost JEoD..-_l,_q2o_u;:)_:. The r:on-1 bour cost incu r ... d by the Sa:U ty for 

tho land cultivated by tllo:l (bOth share in and O\ln eulti\'ntion) is 



t!S folic c:-

Input 

Khcs.::trj s .~d 

Gr3111 se-d 

Oil s.. d 
su.,.arc<:.no 
seedling 

Pot .. to seeds 

OrcP 
~SP 

Plou h 

---- ·- -

1 

I 

6 

Tabl" ,,. Non-1 b<lw co ~t o! l'.i.lt>;P. 

Qty . ,ro . 

39 s" r s 

:> ou._rs 

8 s <.rs 

1125 

2 mds . 

Scj .. m~ (own Cwltivatod « 
shu.rt.ci in lnnd) . --·----- ... ______ __ 

21 . 00 

2v0. "0 

C42 . }0 

1!'\l , OO 
(par thOUStUld) 

1<"7 . 50 

Cost: 

.. - . -·- . - ------
205. 00 

15. 0 
36 .00 

t.ld . 25 ars . i15. 1X. 

112 . 50 

215. C,C 

186. 87 
1,30. 63 :-d . 9 srs. 1C5. C'C 

15 15. L-0 

-----·--- .. ---· .. --· .... 

£Q.s..t .U.Clb.9.~J_._ Out of the tohl 34 ':lan-da,ys employed, II >~ore from 

lhc hir d 1 bour~rs . The rest wer~ ivan by tho Samity members 
tho sd v~:.s m t hout w .,c . ~he. oppor"t unity cost for t be Srurl. ty moc.
b rs, ~sin P.~ghun~tpur, 1e eswo .. d to be equal to the actual ~age 
rate p.cvLilin~ ~t tho ~i ~ . Thus the lpbour cost is as follows: -

Table 5: L2bour cost in t'.:ilc:.;;.l. Schco c 
• 

--· --· ·- _ .. -- ...... -.. --- ---· ·--·----· .. --------------- ·-- -
i'hns s Ha~td.,ys 

Emplov,.,d 
Cos~/Opportunity 
cost p r d y 

Cost 

--·-··---------·-· ... -- ·--- -- -·-· -·-···-· 
Ploghing 
Sowin

Sonne 
l'.'acdin 

lliu-vcsttH. 

'i'otal: -

8 

5 
5 
5 

10 

6 

-·---·- .. -.-- ------

lG , CO 

1(' , "() 

10. 00 
10 . "'() 
,- .oo 
10 . 00 

10 . 00 

80. 00 
5(). 00 

50 . 00 
1"0. 00 

l'X), OO 

60 .00 

·-· -------
340.00 

====-----====-----=---------~===-=--------~~~== ===============~=::=::: 

Thus the tot~l l"bour end non-labour co£ts st~nd out be Tk. 1,516, 5Q . 
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Int !' st < ~rinc:!.~,-.1: '.:'h .. int rest fort . - ... -- --- - .. -.. -~-
Tk. l,82~ . 75 ~1 one- ixth of p inci nl ~s 
total for t int r st ~•d ~rincipnl PaY&b~

month is TK. 5,024 . 75' 

f s 

• .hus the 

.. rn.. >: 

F__!_qJUt;,: 'rh tota.'l r...vcnu.., r c l.Vcd f!'O'!l t\,_ ocn l!lt: an. s tollows: -

Product. 

...... ---·.-
Su crc!'ne 

Pota:o B 

Khasa.ri L 

Oil seeds 

Gr am 

Sub To~<:l: -

--------. 

Tabl 6: R ¥GnUe Ac ur~d foro 
Mil-"8i Schu:~ 

-----r-- -- -
ty •• 

. 
ll o a at .. J1 r 

in 'l'k . 
·--~- - - ----· -. -~ 

l'llds. Z5 srs. o5 . 0C 

t~ds . 20 srs . 170 . u 

38 6 ... rs 250. 00 

11.; 6 0!"5 so.co 

- ·-- .. ·-·- -·------
Rovcnuo 

----------
}'l0 , 00 

820 . 00 

769. CO 

243.00 

230. 00 

-··------ ---·---
z,z . ~r 

·-----
------------- -·---------- ... -- ·-· --·- ---------

Cil s (.dS 

)20 . 00 

1 15. 00 

257. 00 
--· ---------- --·---- ------- --·-·-·------ -

Sub Total:-
. --. 

Grand Tot-nl 
::::•""-=~-=-- ---

,.. ... 
1 , 824, .) 

----- ... .. . - .. -- -. .. -... 

f.z:inki nQl 

Tk . 

3,200.00 

'!'otsl :!..n-pu t 
&.. l.A(t~i:liJ~ 

Tk , 

6, 5..- r 

692 .CO 

c. ' 9' - . 00 
--------

O:..f f..!.J:~!l!: 4 

'i'k . 

2,904.00 3, G39 .25 

Tho l osa 1n~u .~a by tl~ sc ~ ~ lur1n 

thus Tk. 3,b ~ . 2 • 

1~r~t six months is 
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Dicussioo 

The conet ry cost or acd benefit :ro~ ~h~ two ~or~r red land 
scheo~s undcrt kc h-ve been d~scu PGs in t~e forcgoinr peres . Th~ 

mortg ~cs 1 nd scheocs supportc1 by RCTP is -ho single h;Ghcst in
vest~cnt constitutin~ 40% or the tot~l S3octioncd crsdi~. It hns 
gro~t importrnce in th light of nCTP's st"'ted objectives or "col 
lcctivr:: :~ctions". 

:he experiences vitb tho riret six oon:hs of the sche~cs docs 
not however revol ~n~~inv o~ s~r~ting succes1. Inste· d it give& 
a pic~ure of !ailur and 1eapair. The revenue receive1 is rnr lesE 
than the cost and linblities. The revenue is only ~? and U4 per
cent of the tot~l costs a~d liabilities of t~e Raghunatpur and 
Hila~i sche~es respectivol-. These nrc ~he calculation bcsed on 

the first si~ ~on~hs' pcrform~ce of tho ~chemos. Moreover, nei
ther the schemes could generate enough ccploymen~ nor could give 
the shar£. or labour even nt t~e exietin~ r~toc for the mandays 
et~ploye:l . 

A closer look at the sche~es' first siY. mo~ths o~er3~ion nro
vide some informa7~on about the cause of t;is poor per~ornance. 
(a) The "foreign elements'' present on t'te cost side of th pic:u.re 
!nr outwei~h the actual lnbour and non-lsbour costs. For oxnmple, 
the lnbour and non lcbour costs o! the ~ag~unatpur schc~e 1s Tk.882 . 
9?. But the eo~ts ~o tnc scheme duo ~o in~eres• and part of principa 
due during ~his period nmounts to Tk.},17(,16. It it ~orth recalling 
here th<t the total reve~ue received w~s only Tk.1,350 .10. The pic
ture is similar !'or the t'ilnp;i be heme as well. The Fe "forei~ costs" 
are too beovy !or the participants and will probably remain more or 
less the snce durin~ the ~eaaining :ive seasons. 

(b) ?ne sizo of the plots or land rclcas£>d throur., the sche~:e 
reveals another side of ~be pictu~c. It indicate& t~~ this acpec~s 
W£6 considered wi~h lesrcr ior.ort nee durin~ the plsnoin~ of tho 
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schemes. The plot~ are 7ery ~~ch Ir~gnc~t;ed and~e Ecattered 
over a vsst arPa . ,;o two plots were nei~hbcurin~. Thi~ msda t;he 
r~laaserl lan~ uneccnooic ~c "till. Tf t~e economic hol1~~ is set 
at; one pnkhi (27 dec!msls) , then ere ~h~n 60 per cent of the l~nd 
ror "tlte llll•-Fi sche~e cont?r out o;o 
thP o~ots hn1 only three dec1m~lr . 

sue~ a ?lot (s~~ a~pcndix 1) . 

be uneconom£c holdin~s . Go~ of 
One can expect; very lit1;le from 

lc) A iran~ discussion witn the ~ar~~cipan's reven1ed c-~y other 
wceknerscE wi=h the schemes. ~hL whole cul~iva~ion wee planned in 
a hapha~ard ~~~ncr. Qse or fert:li~er ~a~ inadequa~~ an~ so~etime 

dispropo:r-tiona;;;e. ;<o ir:::-2gation ·~as ecployed !ID<l tl::e whole crops 

were'left Rt n~~re'a m~rcy. •nile they ~refound to be unized in 
their fight 3~ains~ elizes abouz tAge d~ter~in tion, they s~owed a 
fruscratinr, pict ure wb.cn t'le ~o·ork W6S thrown upon them . Everybo<ly 's 
work Cf'lno out x;o ~e nobody's work. Par¥icipanzs ha1:ing SO!Ile land 
of their own se~med to be more inzerested vbout t~eir own. These 
indifferences contributed l9ngely to t~e lower ~han avr rage harvest . 
Type of supervision ani t~e oatu~ity o~ the rroup, seemed to hav~ 
an edge over ~any others . 

(d) One import~nt rea£oc for t:he l8ck o~ i~terest ~on~st pnrtici
pants is the non- payment of wa~e for ch~ eaployed deys . Daily 
consumption ne d 1~ much more powerful than an average ~otivation . 

(e) Th~ l:ad r~l~ased cry the Sanity we-eo~ infc~ior qualit~ t han 
~e · vernf"e of Ghcor. '!'hi~ also cor>t:ribut;ed to a lo~;er yiel~ . 

(f) Some o' the lr.nd were eha-e cropperl ou~. It ic al!eged that 
tbe share croppors d c lib rately tln""r reported the ~c1:ual harvest . 
The Samity was in tbis w~ deceived of i~s 3C~al sbRre . 

The :'uturo 

fi;!W 

the 

The ~chec~ io very good a~ "b~ ~ac~. 
ways ~hrough which the group spirit C".n 
experiences of ~he first six ~onths, it 

It iE possibly one of the 
be r£inforced. But given 
does not show up to be 
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that a~tr etiv t !eaet in cco~~nie • ros. I! th xpcri necs or 
the ~irst ix -onths c~n b e~rnpolrtcd (~~ th1 c n be justiried 

tri •tor. t~ ''p!J:·sical obi, i ty" of the land), one cnn .foreeee a frus 
tratin~ and awful pictur • fhe accu~lotcd liability o" tho Snni£Y 

will put its cxistenr at ~t~ke. h bi~cs~ b n r~cia- will be tbc 
owners o! the land. The RCTP she ld th n· -nric before suppor;~ 
such schcocs any ~ere . Icportant crit r1a !or concidcration shoula 

be (i) size or plots ( ii) cy"p<' and ounlity of l nd (iii) maturity 
or t~e Snoity . For ~he scheccs alr~a~J rto~ed, nll out efforts 
~hould b~ ado to L,crc·ce productivity. ~anitv ~ust be protcc:ed · 
from becooins bank~pt in three y~ar' s -~e. 

• • • • • • • • • • • • • 
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.. Appendix : c~mcr , BiZ{ and value o! 
mor:~gag d Lmtd \o:hicb wcr 
r lcazcd b·· ;;he l"d.lagi 
Gacity . 

Sl. ~lo . Owner Size in Valu o" 
d cima1 ~n TRka 

1 . 15 500 
2 . 2 . 13 500 

,. 
• 22 700 

4 . 17 1 , 000 

5. 36 1 , 600 

6 . 1~ 700 

7. 6 1?5 

8 . 20. 5 ~ 

9. 30 950 

10. 29 700 

11 . ?00 

1"' . " 3 , (VJ() 

1' . 3 ;>()() 

14 . 10 500 

15. 16 1 ,000 

16. 20 1 , 000 

1?. 59 3 ,000 

18. 18 2 , 000 

19. 2.' 1 , 500 

To•tU.:- 4 . 13 <teres Tk . 2Q.?.?5 



.AD DE 

to ~he firs~ d--~t a~ the 

l~en ~he ~irst dr~!t of t~ above ~•lyses s vail hl~ for 
circul3tion, three ~·jor co~ n~a wcr ~1e on it. Th were (a) 
tbnt the rnalyses had a~ruacd t~e Rnbi crop hr.rver.t as hnlf of tho 
expcctec ~ual harvert when tb ro would still be t~o rr.r~ crops iu
ring tho r caininp six MOnths, (b) that ~~e principnl cnlculatio~ wo~ 
not npproprin~t b~:~use of (a) end (c) ~he consi1e~r.tio~ of r~bqtc 
could be a be~tcr idea in plac of principal c lcul tions. Let us 
cons1dorcd ~~ese con.,en~e in tb 116 t of factu 1 e·~d nccG. 

~be baseline survey or Ghior revells t~~t o~ly 25.q p~rcrnt of 
the total opera·~rt lF~d is un~er ~ pa1~~ ~hich i~ cnez1n-ly lo~ 
coz:pe.rcd ~o 6'1 . 't? :.-ercent of no. · 'lbourin~ Hanikganj . Apart froa <:he 
low per ncr~ yie!d in Aus, the co~t out~~din~ rcnson ie pcr~~ps thE 

fact that most of the arnblc lnnd o~ Ghior thana remains und~r weter 
fron July to October ~hen Aus is harves~~~ (re!: six nonthly report 
of B. M. , Ghior br-nch). And l3nd under~ can seldoo be used for b . 
;~nn cultivation becnuso ploughinF. and sce~i~~ becooeE di~ficult 
under derp ta~er. Consequent upon thc~e, ~~a~ is the principal sin~l 

crop in Ghior coverin~ ~~ .3 percent of ope~!ed len~ And in the~e la~ 
plOughing and ~eedin~ arc co~letcd before h£rvrs;inF ~· ~his ~1-

cost rrutl:o.lly EJ<clusive n ~r o~ Au~ and ."-l:la'l i" pcrbcps the rePSOll 
for growinr, i~ ~he post wither Aus or Aoan i~ ~or; ?lOts under R~hu

na:pur and Hilnri schene. 

Inspiec of ;he obovc ~iscussion, r~a~ op;imisticnlly, even if W( 

as~ume that th~ two crops, both Aus & ~an, could sooebow be produce( 
in nll the plots under :wo oortr cd lFnd schencs durin~ the re~ain
in~ six conth&, the dirouictinr picture does not chan~e a all . Ue 
now cake a projec;io~ of hqrvcsts during ~he next sL~ cooths with th 
rollowing 6Cncrnl n~su~;ion~:-

(i) tho a•erar.e yield nL r·v~aled ~hrough Ghior BaFelinc 
urvey is applicable to all plots o! lan1 irre~poctive 

or tbe size o~ plot 

( ii) t .. ·o cro-ps aro pro:iuce£ in ,11 1:ho plo<:s 
(iii) n~~TR: calr~ity such nc flood docs not errect the har

vest and 

(iv) sh·rc croppers does not under ~cpo~ th ectunl harvest . 



.V 1 PT.. Jcr 

Y1 l o JJ!-. 

j 

ba 1-n urv y r VLlci th t v r 

w r 6 and 9 .36 satmds !" s~ct_v 

p r acr 

ilus con-

si nn 

r_n r 

(ii) l 

Dl. 

ot 1 xp et hcrv~ t p ocr du-

111 b 15. 36 c un 

c UL 1 ,. 1 

lL vh ·- t.P.ur <;b 

CoQ.t.a:. Sine 11 1 • no~ h r cropp ou no input co ts 

will b incur by t s. i t.I_, 

RqvOJ!.u . "'otnl h!lrv st 

Totcl r vcnu 

. > acr~ x 15. 36 weunds ~ 35.?0 undo 

.,, . / X 1 - 111: . 100) 

Sine th land is shar cro~p c out, th~ to~~~ r " r coi v d 

by th< .o'ie. it.Y till b h 1f ol tho abov 1 . t . 'Ik . 1 , 789 . .5C . 

T)lo_ij,\1 a.e;.i.._ .S.cJl..'.!ll 

~a~ Th lond is shnr d-out . Thu. th rc will b no input costs . 

R.us..n.JJS:.;. To tel hcrv t = l, . 13 x I 5 . • r:. ~ 6- . 41; m "unds 

~~ 1 r v nu - 6) . 44 n = 'I'l: . 6,34~. (\-

Shar of S ity- Tk . 3,1~ . v2 

A. h COst-:.B n .f.,i,t _ C..Q.n.Q.id nn _ _,_·:.. "·.:.~t..s.n.c;~= .P..r.i1!.£.:ut<~.l 

·-----· -- ·---• 

SthEIIIC P riod L b l on- h·b 
Co ts(Tk . ) 

Int res::: ?rU~c1-psl I-ctal Ro-. Di!
(l'k . ) duc('Ik . ) 1nou- nu f r

ts · &- ( 'lk .) fmt-

li<t· s 
11- (Tk .) 

1 2 5 tl 7 8 
--- ·----

RD6hunatpur 1 t 6 th 1,024-

l , 24 . 2 
13_51.0 . 10 
1?89. 50 N xt 6 onthd 

"rio"tcl.- for on
Y ar 882 .9? 

--· - - -
\ Gt 6 month ,,5t8. J(l 

tJ >:t 6 onl.:hs i'111 

--·-·-- - -
Total I r n 
y 1,.;>18. 5(:\ 

z, o48. 40 ?;~+ e .o Gt. 1 . '"7 ~ 139 . 4o }<:? n 
---- -- -·---

l, 
~ 2.9 4. 00 • 

1 l 4 - r:: 31?2 .00 

·- - ..... _ ... __ --· -----
j, 4 . 50 6,,. " , r 115h~ OC 6o7E. . OC 5492.B 



l't 

1'> ~I: Co t B n it ( 0 d_r1n th· Gb t~) • 

'"' 3 q' 5' - ""6- . 
7 

. -s--- . 
---

.97 1 • (' L • ?' 
,.., 
~ . 

,~5 • l 

il 1 • 
~- J I _q 1 8 - • "- • 

·- --
'Io~-.l 82 . 97 2,QI, . ~c szr:;.,~ 3,757.29 31,~9 . &.'1 61? . 69 

il <7ri"it 6 a'"n"tr.c ·,5 •• .5C T, 4- .~5 76~t . 50 29 •• ., 
Noxt 6 ·ontt~ -i 1,8?~ . ?~ 764,50 3172. 

. .. - --- . .. ---
Total 1518. 50 3, 49 . 50 i,529 . CO 6,G97 . "0 6C7 .:'>0" 1.00 
-· .. --- ---------· --

Th eoov c~l~ulr~ions doc~ no~ cont~ diet th~ f~din&s/co~Gnts 
of th earlier ar. lyses c~yn With the cost optio~~tic aasumpt1on . I! 

we oakc the. cost. be1efit analys1s c nsidc:-lilg t.. ~"b'ttr. deductions 
alone, ~he aaount of not ~ass c~m s to Tk . ?,2}8 , £~ . But docs tbe reba
to deductions uiv~ r~ xa t pictu~o? If o~ly re~ t~~ aro taken into 
account .11-t will ha pen to t.h ... principcl "l>hich th .. par'-iCipants wor 
supooscd to recovor tho 'l:lhol llrinc1pal rcp~..Yabl ... W1tllin '-hre\l yonrs, 
is ~ e cost of t!::.r y .. a> s . Sa, the prlllcipcl; rep ~blc within three 

y ... re, is th- cost of thrc yc,.,rs only, and the rc;vc1uc of t.hre<. yoars 
~os pl~~ d to oro than compensate ttc cost . Th sch o as r ntod 
for thr ~ y ars ~dcr RCTP w~Sch ~ self is ~ ~ivo yc rs roJoct . SO 
the spr~tdin out of pri~c~pnl to the rcv•nucs of su squ t y~ars trans
cending the liwit of schcn~ priod, is cart inl~ b yond t scope of th 
evaluations . 5 , tt. .. principal- rcpajtllblc ix thr equal Yonrly ins
talc ~ts, is bn 1 ent or ;ctusl cost of the scb~ ~nd r bet~ cal
cula~io~ co 1~ net ~v ~ rvcd our purpos 1n th analysis of aortgn&cd 
land sch • 

""he- r l'(!l;U .s of thL' sub.:; qu£nt period (aft r th:-c .. YCB:-s) Ju::ro 

su~~os d tc b~ th t~n fit cf thu p ~ticip~ts hich woul~ accurc to 
th~c ~~h ~p red ~ftcr C~ rcal1s~s its ~onoy !ro~ t r y._c;s h?r

vest . If the co~t of ~h ache~~ is spro<d out beyond tiu ycprs it 
li'OulrJ 'tDo· ~ - sna.tchine. wey or p-rtjcip~"lts shar fe rl tbL wrong or 
t.hu sch s . 



I~ 

£1:.oj_ of ~ 1 y_r_~ 

ln t 0 h l u w h n t- t l r tbr 

y h n t !" y r • t- ~ d vlv y trs 

for 1 1 lo s und ch 
chun 0 1 dw .. c l rt- l l ly r bate 
doc!.ucti n I n l :.I!I1 ill r th _i_:!.. or t lv y nrs. 

So, h v t lv y ro proj c i il 'in t rol n p s . 
:tt or u :lOU 

(i) All lots 1r1 r both ·h~ ch ~ f -· unk of 1 nd 

d portion o iti rcl d by th 0 rs on c h p •.. ts 
or oth r St . 

(ii) I ncr E in h P- ccs or th h rvcst is count r b 

eorr cpon :tn ::..ncr &<. 1 _npu prl.CCS. 

(111) Cos• nd bcncfi t.s o succ siv y l'fl h s si ply b 
non 0 t.h h 8 b ;;n discounted to adjust. Hh 

s . 
(iv) mh ~YS nd tt. at t. ot t chono y 

c n t t ov r th p r~ th first y~cr r~·~· 

(v) 
0 x t.:rru _ to t ort 1 1 s h 

11 t veil bl c b o t sch 
v h bt , 

}J!alysi,g 

I 

ancd by 

n ddlld up and 

pr sent 

ploy 11 in 

sod to r pq 

u d :tr. ser-

In t bl - 1( ) r ot h 8 b calcul tu ~~ an 1 cnt of cost . 
But t ~ rly r b t~ is not ac~u lly p~d to ~b o~crs end rc~nins 

with th ty es c~sh in hnnd . As has bo n ~hown in bl I(B), 
aft r cov rio th cost of th r rst y r, th~ r nin1Db portion of 
r b t cash i an hich c be us(;d for rupayin& th debt . 
Aft r d d th n~t lot l 1 of Tk . 1,238. 69, Tk. 1,116. 23 rec~1ns 

.::.s Cl'S in 
is u to 
dcrrn to 

ft. r t. h first 
rtially s rvic th 

y r . If t .2s ~ ount o c sh in ill:nd 
11 ity, th_ t. tal 11 bility c~es 

. 7 7. 5 thi 1 the c u outst n 11 b Lity by tbe 
end of '"0 

dur which tdl 
rcduc 11 b1lity 
year will o do'l! . 
th co t-b n f'i 

y -r, th 
11 u th 

a con 1n talmcnl; of 
tot 1 1i obili ty 

pri cipnl ill be 
But b c us of the 

ter r paym 1t, the 
eh r~duc d int. r 

OSl. tion th y " 

ount oi i t r~sl i th~ second 
t i l t 

t.l 

s cond y 

c st 11 
r 11 aff ct 

qual oun of int rost r duction . As a ~ sult o c 
o u 1n s co d y r lich will a ne us d f r 

o do by th 
in h r nll 

rv ng 

t • ... 



'rabl - 2: Poel.tio f C h in h •, ot l he.i ity Did 

Ye .. 

1 • 

2 . 

• 

5. 

• 

7. 

8 . 

Q , 

10 . 

II. 

12. 

ctu :l li bil_t.y ov r 12 rs. 

C l in nd 
( . ) 

1, 11 .23 

1,.317. 16 

• c; . ::> 

1, ... -99 

2,. 

2,55.:> . 

3,013.27 

3.555.64 
t., 1 b. 

5, I. 

6,':,, . 

t 
( • 

~3 -. " . 
1 • ~ · ~ 

2 .7 - .33 
26, "1 , ,_, 

2t,,...,·~ . 1; 

2.2 5-- -, ;y_ . :; 

19,Q'l9 , l.t.3 

16, A6 . 1G 

13,1}~ . x 

9,2 .... . .J 

4,2 4 . C.3 

1, 557.96 

( 

1 • 1 

2b, 5 4 

2 ,71?. 15 

22,5.53.05 

19,999. 43 

16,986. 16 

13,430. 52 

9,234.88 

4,284 .03 

1,557.96 

8,2 1.(19 

C : Reb t - 11:1 renee, 

= R b t - ( ot 1 1 pu 1.1. b . - v...nuc) 

= b t - ( ~b non-1 b c st r lntcr~~t + b t - Rev) 

= v n - (L non-~ c st + ln~cr~st) 

: - (L•I ) 

AL 'i'L - C 

c = in h nd 

'l - R v nu 

u = L b non-l co~t 

1 = Int r at 

AL :: Ac unl 11 bll ty 

TL = Tot 1 Liability 

y 



But by th 

cont. but Q __ of 

p t1 r'tly 

Tl • 2 • 1 · >' 

t. :11 

ry h 

th 1 t p~n 

woul til- c 
plllll tryi t 

s t nothln~ . 

t }r y r, th 'If l 
to t cch 

nt o st t. r , 
... • 

-
l t 0 l 0 t 

riod? Th ctur 
0 r 

l.nc 1, in 

llb 

·- total 1 

d 1 ch 
nizin • 

t of h 

1 di th 

n pl.t o! 
ity will bo 

eftu- th 

J.ft r _vJ.n 
th r ~ for th 

to 1 habl. 1 ty 

f rtun._ for lan 
'I'k . 26,5 I . II;, 

lo n, the .S.!l.!!!i!:i 
t p rtici 
ch c would 

t uld c t .. r 
th!" 

on 
y r 

ployc 

th 
t? I r t prvGc:nt 

pntt rn of shar cro ... to out contin c.s, 

gcn rc ion w U!d b v ry in 1~nific • 
brou ht beck for fUll cultiv t.1.oo by th 

which u1d r. in d cision p rh a, 
th n tur or fir t y r 1 s ~-bi s s n 

t ext nt or 

0! cou::·s , i r 
lcymcnt 

lena is 
th s<.cond yo r, 

rt 1 '~t co mploy~Lnt or 
oul b hr t But the ex-

t ::nt o woul L"l • 'fi b t ju t. ry th alar ... 

1n 1 b:.l anc 1n c st b f t c n t1. ..... 

But h r ul 
od cnt on th._ 

bealy, no ~ny out r 

rc;paym nt . th 

t 

r t 

• 

on.y ro~ r 

nt.i 0 h 
n r.o d f r 

unt 

....nt cor. ro t TP is 

p riod? Th is, prc-
t d r -sch du1c the 

or 11 ic tion c~ cnabl 
thi a sub._dst\:oltc 1 to !" 

of pr s ur 

t for bo lon t p rJ.od 
th .. t it b x• ~;on 7 h bov 

aY ot be poaui 1. for 

pro ct1.on t ch 

TP to r COY\.r th lo b f r th lith y ar. 

Th tot 1 

2,015 .00 . 

J.nt ... r t 
BRPC r t 

ount o 

Th 

·t 

for 

---- ------
r up con r.l ution t both t ch 
i.ndivid al contributions "l•ich d 

s is Tk. 
... rv .en 

iltrst t 
18 ) • 

or s plici y, alcul t d t 
unt rou c trib~t~on (1 . 



Tcbl 

f'( 

bows r. tw lv y~~~s proj~ctio~ ~ - t~r ~ 

t.l !; t m t"J.c~l:.y r 1 c... thr Ui.h ..r du 

t.L. ... of th ... r,v._ ·h Y •• only " , 

c 
s~c<l 1 ~.nd nll 

q auctions . :; 

pants of th s. 
'h li bility h vio 

h-v t,n cf r li.f y o p! t 
~in of Tk. 1,55?. 96 on:y or 

1 11 ' -rs. lv 1 ~ 11 b o 1 ~ nr 
S ~ty ill roe9 th 1 b .... fil. or 'fl.. , 7Y;; . 

'(h Situ 'iOA. f_tt_r J_2_::! _ !I.§ 

(i) 
(ll) 

Th .. whole ~moun~ of li-bility h 

Ban :it~ to tt .p rt1cipants is 
.. b 
.... _, . u , 2·H .o 

l o cor~ 

r to 
l p rtie:1-

l) crvicin~ 

-L first 

th ... 

in this 
period . To-.al b...n fit pvr h~:d o• .;r Z _ Ns = 8, 291.09+ 
16i = 51 . 50. B .... c!it 9cr ht.~d p~r y r = 51 . 50 + 12 ~ 

'Ik . 4. 2<) . 
(iii) 'FU..'Hl 

~Q.~!lt,G. 

l~ thus ppc rs h t the sch~ o ~culd b profit.bl~ for tho 

owners i "''I'f is r.,." b! to xtond th p .. iod of h sch .. cc to 

12 y ... ars. But oul th t ha!)pt.n? J.part fro!ll tlw liml.tatlo:-: of E<C'l'P 

l.D .,):tending th :p ri.od. -h inc tiv-.s or th particip "!ts t.o corry 
• 

fortn ~ te.;;l. for t -J.v 
Plt rn t1v ttr ct v ,o 

:!.en yc~rs i dcfl.nitcly insi.,.-ibccnt . 

rc s of l.nco t. ay how v r k p tho parti-

cip..,nts involv "'i -~ v U!~ . L•! !' ho~ b_nafit'? ':'he bCl'lc
f~ciaricn l;rc only th Ttw own ro . Th_ ov r · l r. p"Jrtl.on of p~

t.ic:!.pant~ ;;d th i.r S;_1._tv -ocs littl of ~ - . 

Y.W,i..sU..t..Y- O..Lt.• .J.s_a~r.ti_o.ll~-

l'h above. analysis ould hold tru1. if th assueption t'CI:ll"lin 
the sc ut things s l(~ r~~~ +h~ s~ e ~n the long run in such 

a lon_ t~r projection . ~h production of two crops m~ p~h-ps be 
possib:!. . B c us , ._vc-r slr1.ninr, bw n in ~r.uity can countor:tct 
noods and r eve. tllc vir .·nity o land . But. the scope o cultiva-

tl.n 'V, l.s very r t.str~c t~cl 1.n the lo ' ~rabl 1 !ld c. f Gltior b(ceuse 
of the phys_c<!l c :lt"act nstj cs 01 t1.o nr • Inability to uro\·ido irr

igation f-eU: i s to sc ttcr d :rlots Wlll b · be ai _cp di cnt in 

1ntroducin high yi ldin_ v xicty durin b F~~i sc s~n, ~ t bctt ·r 
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( v) Ins:;cr.d o" t;r<wine- loh" Jl.elding Pll1S"S, 'l;he tt:tcle 1 rcrs 

should be us~j rOr ~~&iny. ~ub·~cane, pntr.~o n~ .~f~~ i~ 

boch che no~t~s~~d lana sch~nc~ ~urin~ th~ no~ R~hi sc~
son~. Hie~ yicldinr eintcr ve~ t bl~c c n ~sob ~ried . 

:J.be c'l:lcvc crops nc d li ~tlc w- c:;cr n.:1<l. ~u-:.h s•l" ~ 1 for GhE;or. 
Thc;r arc ?l~o hir:-h "icldi!lf'" ~n-i prof!.tablv. 

o·aconcr~~ion t~at the above crop~ con't b 
~~rticulnr plots eveo i~ sci~n~lfic cr~ur s 
tc tiepclle:i. 

prodJco1 in socc 
nrc ~nticd s~ould 

(vi) Zoo crop- .,ise scherrcf' o" S!!I'SOnal :tat-urtl, s;;.;'!'iciea<;; -to cover 

the l~bour and no~-lnbour costs , should be gr-n;ed to concer
n•~ Sa~itv only if tbnre own fund is ao~e for the purpose. 
Dis~rF•ment of such loans sh-uld u~failin5ly co~rPspond 

to ~he need o" ?rovidinr; ju1iciously d~idcd ~'UI'llltity oi' 

input rPqoirc~en~E . ~oplicatioa of ~ieh~ quanti~ a- ehe 
right crop is an crEen<-ial thin·- !'or incre~sincr the yield . 
additional non-r~ econo~c ectivi~ir~ any nleo gene~ate 
ineo~e to the p~~icivantf'. 

Those a~e only sooe of the su~Gections. ~terr. rc~lities or 
the tield ilo;· decpnd !!lore or or.he~wise. Two e-:~d c ht:lf ;:venrs 

are atill ~hc~d :c ~y the best. The ~im pictur dc?icterl so 
£ar may no~ be the actual c~e~icncc given thnt w~ 3r~ s rious 
in our effort. BR/.C is n "1• ttrnin"' organisation" a::1d t~,c:r l'teve 
learned how to ernbrec error. 
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"' bh. 1 

-----------------------------------------·-----------------
.io . of ~"ci;;y BRJ.C Du.r,..:;ion A:not:nt .:.ctually 
P~.rticip--nts Contribution Cl -..i r disbursed 

--. ·--
Tk. ~ .r . O::lt1.S :at. 

P ddy Husking 15 . ill 6 ,000 6 6,000 
Co11 R ... .,ring ( 1) 11 Nil 9,400 6 8,5?8 
Cow Rc r1ng (2) 12 Nil 9 ,800 6 9 ,647 

-- ·-Tot 1 : - 25 , 200 24,225 

The ?cddv i:ius!dLc:: -.ch-.:=. .. 

15 wom.n r ~eiv~d th~ 6,~ tlk~ lo n for pnddy husking . For b~ttc: 
admini s t r ation of the sch ... o~, th~~ w ... r~ dlvid~d into !ivw t~~s ~~ch h~n
d"'d by , tt. n l~·!dcr o ch of which ro.;cuiv.:d "'D cqu ~ mount of ·1'k. 1 , 200 . 

Proxi~ity to ... ~cb oth~r, kinship rclntionships, v il ili~ of dbcki 
end rtlctionship with c~·~ l~·d~r pl•ytd i~port nt rol ... in tb~ fore cion 

of groups if p~:;lcip•nts. ·h~ output for t ~" w s out ? =~unds o! ric 
p ... r week , cppro~o tel~ b~lf oi :;;, ... c p•c1ty o~~put. ~ ch we~k' output • 
w<.ru aoldon w~~kly m~rk~t d·ys. ~vury w~ k forDC c.cl... nd ch~ coney 
r .. volvcd in thia "' :• ~v .. ~ w .... k. Di ·r~ront dnds o p'"'tldy were used to 
be purchcs"d ~rom dif!er~nt ~ s of the th~n~ ~d c r i~d to th~ villogo 

b~ bort . No boilins cost ~-s incpxr~n os th~ co rs~ buskn were us~~ ~ -fUel . Tb~ swoth busk ~ .. •c how_ver sold to ~d to tho r~v~c oi tho sche-

Th~ Co~t-Bcn~fit of 

Th~ diffcr~nc costs involv~d nnd revenue c ur~~ !roc ~h~ schom~ 
~- dct•ilLd in the followin~ t·bl~s . Th ... oppo~unit cost is , howuv,r, 
CS&Uc~d to be nil in vi~w or ~h~ L~lo~~nt opportunity ~~il·ole to 
WCw~n in :h~ rr~e ~d the n-~tre of thu Gch~~c . 



- ----· --
(,_u :ntit;
of P"dd:y 

Rntc of Cost 
l)",ll.'Ch Su p"r (in T~ . ) 
tldS 0 (in Tk 0 ) 

------------------------------------------------ -----
s .. pt .. r:fo> ... r 55 t>ds o 11G.:;o 57 o00 
( Yron 1?th) 

Cc;;ob-.r 125 " 112o00 -,DOC . 00 126. 00 

!i o v Cl!!b ur 12e •· 119.89 15, _;<;.5 . 92 1Z8. 00 

------~--------------------------------------------------------------------
Dcccl!lbor 126 11 117.35 1l!. , 786 . 10 125. 00 

- -------------------------------------------- ---- -
125 II 115. 10 W,337.50 125. 00 

---.-- ---------------------------------------------------- -· . -- . -
Fcbru~· 119 " 115.00 13.570.00 120. 00 ___ ... -----------------------------------------------------------------· --- ... _ 
1-iareh 126 " 118.00 14,868. 00 126.00 
(Till ~t.J.. ___________________ _ 

Gro Coat (in Tk.) ~ 93,3~ .02 ~ 80? . 00 ~ 9 ,151.02. 

------ ·-··-----------------------------------------
,u~tity ~ty. of ~~vcnu~ ~Dl~ proceeds ~O~"~ 

ttonths of p"ddy hu.,k ..d rice (in Tk . ) i"ro:a smoo;:;h Rcv .... nu 
-------~u~·~c~h~e~\.~s--~<~:•~md~s~·~)~---------------~h~u~s~~~(~i~n~:~~~-L' ----(~ip __ ~~·) ___ 

6,9~ . 10 

15,000. 00 

17,024. 00 

1?,07~ - 0 

Mc.rch 126 " 81.90 17,608. 90 3?8.00 
(?'IS) 

T<Yr .. ~ :- 603 mds. 522.09 105,570. 5 



G=os l.!ost :.mou:1t contr~- !i..'U....! .ot; 1 cost Tot .1 "'h re o 
but~ to ~~i;y :r.t~~&~ (Tk . ) R~v uu L ~our 

•••••------~Fun~~~d~(~~~:~·~)~----~(~Lk~·~·)~----~~·~2~·-L;~<~-~~~ .... J~~~ 
1 2 5 6 

. -... - ----------------- ------ . . ---
94- ,161 . 02 576. 00 

Th con~ribu·ion to ~ 

ting scn ... m" o~ thG .... mi.~ 

pre.- condition o: ~ n 

-h f:!'OSB 

co~t includ s only th& non- lrbour cost. Thus th~ b~-ncc is cn
tir~l~ ~cjoy~c ~~ th~ p rticip nts. 

~l<J''"!!!<;Ot 

The following ~filoo sho~s ~h ~ en~ p rtic1p'nt;s woa n n ... rw 
Cl:!Plo;rcd for 4? p~r cc;n1: o:t p~or_on d ;·s •v~il~blu . Given ;;;h.:J 

opporrunicy c~st ~s z ... ro, could ch~ wo~~n work ~ot~? 

Du.,. ion 
of BOhuo~o. 

P rson-dcys 
~v ... 1lt>blc; 

.t'.,.rsoc- d·-s 
CC?lOyl:d • 

Jo . oi . % 5oployed 
r"rt1cipn.n-;;<-

. -.-.-------------------------.- ~----

160 deys 2,700 1,260 15 47 

l.~_.rt !"rop th .. tamu til t w .. r giv .. c to th sch .. ~\1 1 the. WO:ilwn h"(f 

Ot ..r fOrks tO do. ";{..,1 w .. wor t.;d l:IOI'il, Wt.: WOUlC h•v;:: ! il .. d to 

do ny ot;h .. r d i~ worK s~ch s cook1n , r .. aring chilar .. n , 
hlns , etc . " . ,opLn~d ~~yurj~n, - ~0-yenr old ~c~~ 1~ ~~r . -t 

:u:. pp tr ... u~ th r; ~n;y cor ... in·:ol Vo..;i!lun<: o.l th ;;ho... sch'-"1!:"' vou1 pos

ziblv cost tucm som'- opporc~nit~ cost tl ~n•. It h s lso aom~ 

ps:rc~o-aoci .1 b .... ·ring ro: bo.ls .. hold work for vomuo is v l ..n cucb 

m in our soc~~t;y th•r. ny income g~~ r~ting fiCtivi~y. gne ccn 
t.u~ s v th·t; ~h .. so... wo~un through tho.; sch~~c h-vc u;;il1s 
nv - n~7~~m ol th~ir c;;u-1 ~vP11 blc ti~..... -'!1~ p ~tlci~=nts 
b 7"C 6 in+:!d witn li't-;l._ o~ no cos;- . LO!!l p!lrtieip1l!lts 
tc got involvo.::d in ~h'- cow rc~ring sch~m~s. - his will 

t k ... n up . 

2:: 0 l!l!lill:g .. d 

l t .. r btl 

Incao G ... n~retlon ·--
~r>bl 6 : P .. r 

Totc.l ... h:;r.: 01 .L ... bour Po.:rson-<i ~s 
(Tk . ) -~lo~cd 

1, c:&u 

c~oit~ ~nrrc o! L~bour 
~otril sh rc o'-r ~ .... r C p~~~ sh 

..: p~:; .. (Tk . ) p r d·y (' 
i.•lt-17 --·--a.j(j 
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!b~ p r c·pit sh r pwr d ~ wrs fk . B.;o. 
is l~ss ~hen tb~ ~ ting c·l w g r t~ o 

T:.oug t us 
~:r . 10/-, th 

::0\4nt 

whole. !mOWlt 

r~eciv~d by t-~ wo~ n w~r~ in ~dition 1 ~UJ~ction to L~~ t ~ly 
ineoo ... s. 

Th 

This eh "!:,_£ 1nvolv ... d 23 p rt:icip·nts ., ,. o! tihO w~rv leo 
involv-.:! l.n :;h p ddy bu ... ki!!f: sch .. .,; of t .. b_ _:.u. Tk . 19,200 

wuro..: octickvd by .;h;..; of ~nich Tk . 18, 22; ~~ .. ~etuftll disburs .. '<t . 

Th~ ochum~ in ~~r~ot 
PLn~s bu- co~s durin 

~s • c ttl~ !·tt nin- £~ ~ '-' • ~h p rtici
th~ dull p~riod, nouri~h tho..:m ~d s ll thu 

sec wh"n th n rk\;t l.S cppropri tu . l"h ~-~ _;,!'..._ "' s respo&.sl.ble 
to BIU~ !or th.., r p-~ ... ot of t:n" lo n with i!lt ... r .. st . .i:h~ =!.tv 

hcvc 6 vc t~ .. lo ns of V"~~ng nount dvp .. ndi~ on tho..: pric" of pur
ch s d co to l.Odl.vl.du 1 p-r~icip~nts. ~~ tern3 of of indiv~duc1 

lo n sp-.ci!i~ th"t thv 't>•l.-_nc ... botw en th pu~h s d ~d selling 
pric s ("Profit' would !lc GGU o 11~ Sll"rcd bvtw~cn tht. S :"'i ty tt.nd 
th~ concern~ individu·l. But if th b lr~o..: i~ neg tiv-. i.v . 
it the~ i~ ~ loss , th~ u ~;tv would h v .. r.o li blirJ ~~d the Ln

dividu ~l p·rr~cip nts would n•ve to b r ~h~ co~~quoncts o! zh~ 
loss. ~ six a~~~r cx~cutiv~ comQitto~ ot v~C ~-~tv vrs cn
crus;~d to sun~rvis~ th s·h~~e. 

The ocly .cos;; l.n ... u r{.d v u ~Ah prie o cows. f,o oth"r 
costs w~~ ~ctu~lly 1ovolv~d. As in tho p ~ bu~kinr, scbt~o , the 
apportunit:· cost o! this :.ch .. cv is ~leo nssu -~ nil . There is 
no block of ~l.cv of d J which tn .. p rtic:ip nt ~ctuc.l:cy used to • 
spend !or ~his ch .. c • •her~ involv .. cco~ with th._ r .. ring we= 
to collo¢t strrva/sr·as ~nd icflutneo their husb~~d to bring 
:he s c .. wh1lt rtturinr rro~ dr1l~ work. ~bUG t ... y hod 
nothi~ to for ro to do th '!' .. rinc. Und .. r tho eircutl3tnnc ... s , 
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tho opport~~y coct io ~su~cd z ro/now v r , n~ 

c utions ebout xtr~ol·ticg thio ~ro oth ~ 
th~ costs of s~r ws nJ r.r~s- nd oppo~tu~~~y cost not 
b z~ro !or oth r r ~s ~na sc~ ~ • 

~h~ 23 p ~icip uts rch purch s d cow of v ~ pr·c~s . 

~h~ tot 1 cost of purch~ n& -11 h co s ~r~ ~-. ,225 . AP rt 
from thv price. 01 cows, th ... r w .. r"' oth r "noro 1 co s' uch s ~ntor 

est to !htt.C c.nd contri!lutJ.on to .. ~mitv . :!'h,.. int <T st w s c-lct:l11tcd 
to b~ T • 795 . 7? ~hill tb~ p-~icip nts co~~rJ.bat ~k. , 703 .73 to 
the .., 1~. -bus th~ tot 1 cost involv~d ~~ thia chwm"' w~ 
21 ,?21; . 5(). 

Bcv~nuu : •h~ s 1~ procc~ds of tn .. cows consti~t~ bw tot~l r~v~nuo 
of th~ seh ~l . •his c·~t out to h~ Tk. 25 , 22~. 

5h r~ of Lraour: -h"' sh r~ of ~bour of tb ~chv 

~ c n L oos~rv ... ~ !roo tht iollowing t ~lt . 

T blc 7: wh r"' 
Cow I\ 

Tot~l 

w-:s Tk. 3,499. 50 

Purch sus 
cost of cows 

Tk. 
Conerib .. tion 
to ..,,.nity 

'h: . 

lnt"rcst 
to BR/,C 

Tk . 
co~t Rev nu 

rk. 1£: .---

18,225 .00 -2.?05-73 795 .?? 

Th.. v~ry c tur of th~ ~ch~wu do~~ not ~t run the work 
for womt.n. Tllis is work which th won~n do hil not dist~bing 
~h .. l.r nor ~1 d v ' ... work • It is d1ff1cult to np~c fy th" ""c.~nr;l hours 
a~loy~d for this scb£;me by th~.c wom n . Thou h b. ~t;U~l bours 

<11:1p 1 oy'"'c; iE unqu ntitir~cd, ;;b ... n t i n com • t b.rou h th sch~;::o C'l!l 

be rog rdt..d ~ ... pr~ for ~h~ czu 1 e cploj"1:1c.nt e;t..n~rc.tcd . 

Incn~ ~~n~r~tion: _ ch p~r~icip nts cv~r tb.t sch~ ~ p~riod rccol.v .. d 

nn v~· ~ of ~k . 152. 15 . In the bs nee o: -n c t t .. on ~ho 
octu 1 p rson-d~vs coployca, c lcul tion pf p~r c pit per d~ sh~ 
i. not tt~mp-d. ·h ... p~rticipnnts howcv r r a ~s ~ lump s~ 
incoc~ nd noc in t rms of pt..r cnpitn p r d ~ · 



Tot 1 Sl:. · r .. 
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.iJi6CJSSion 

ihv schEmt;l:' u.d .. r;; k .. n 
en~ sud iu the for~ oin~ p 

pro£i t bl._ • nd w.r sourco.< 

Av • . ~'hare PLr C ~ 

Tk. 

152. 15, 

g .. s . ncth t sch .. ~ .. ~ ~~rn .. d out to be 
of inco::tu !o= th~ poox ocmb~rs o£ t~~ 

~~mi~v. But wh~t nbou~ th~ relic·bilit; 01 th~s sc~~ncs? Th~ p~ddy 

nasldnr: scllll!llu s ...... ro.s to llw ;;he mOEt: rob ~t .:.n ;:;c=s of risks involvt;)d. 
Eow ... ver, ~vail bilit~ ot l!IBCbrmis.::d hus :i:ag ·:- ~ ... pp::.rdiL.:o the pros
p~ct o~ such sch~m~s~ ~h~ co~ r~ r1n ~ - wrs ~lso succ~s~ful iD 
5ol~k·ria . Th._ sch .. m~ w s gr n~~d to t Sw wcmun who w .. rc old~r end 
h~ SOI!I.L oth~ra rt hon~ ~0 h .. lp th~~. • ·~ dvCiSiOD S V-d OUCD Of 

the ·ctiv .. wo~ ... n-powe~ which were ~ossibl utlli~t~ in th oth~r 

sch ... c" (viz.« , P dciy r.u:.kin ) • :dut b .. qu ... tio!':. is wh-"'tcv~r such 
sco .. ~~s crL "lw~ys profit bl~ . ;bryt toulc h-v~ n~op~nd if on~ or 
more cows hrd d:~d during ~h~ r ~r'n period? The terms of th( lo-n 
would h~~~ put ~h~ ~hol~ licbilit~ o~ t ~ndividunl pcrticip-nts 
whose co h·d died. ~his is - n~g·tion or h~ b·sie cocp-rstivc 
spirit . Ii t~u r¥sponsibili~ ~ s ~v ~one's , thurc could b£ a 
de ~rth of int~r~st -on~st ~hv p rt•cip n~a. !he~ is possibly no 
singl ... rll-proo! c;TSt(.~ to moc.t s:.teh :::=t n!!tow~..ro si-z;urt~on. RCTP 
nod th~ ~~it~ will h·v to d~cidu th~ cour~c of ·ctio~ - b~ d~fe

rring ~h~ p ·~Lnt; or by writ~ns orr ;:;ha int~rvEt/?rincip~l wholly or 
pnr~iolly. liowc.vcr, • clos ... r supvrv1Sion e n do lot to nvoid 
such situ tion from "rlsing. 

h-r~ nrc som ... uniqu~ ~ tur~s wit~ t·is s~~iEY wr~ch n~cd to b& 
focussed. 
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R\,':_P propo ..1 tr s '" .. 
• i po~t nc... of p rt1cip nt involve 

ry und rt kin , ... uch involv ~nt: crt. ;;,_d p l'!lon 1 s 
roup spiri- . But inn n o. t 

nd 
:lbovo ~on foro 

vldu 1 
t t:h 10 p 

onct cy cor:-r bution w s nourcd . .hi • .s in 
:'<: .... - r. s .. y th Gh.or Br"lll:h. 1'~ p:lddy 

~ il OL w r hu nt: ~ ~~ n o~ror th ... -~~tv w c !orm • ~ t-
... v r t !:1 .. th r on ,.or th:i. r ilur ... , tltL bol k ri ... .-,ity Gr v~:: 

1=' c'!l ~1~'-lg<-S th .. cont ntion of tb R-."TP :~rcclt•.cts . it ut "''!Y 

group co.txibuticns, thL ~~o sch~ L~ und rt ~~n opcr tL~ sooot:hly 

wit ll~r~ng results. •n ... ~ns~nc of personnl s ~ W"S f ~t no~

whvr • T~~ int: r~sts nd prine~p~1 w ... r~ r~ id -D tic • -~- -bs-ncc 
of grcup contribut1on w n po~s~b1y count r -l~c~d ~Y suv-r-1 r c 
tors . ·"hL .:::. 1 .. .:. lni.t;y of thL vill"' 1s O!h .. of th "good" .;)._"'\:ht}~S 
und r Ghoor br nch . •ubir o hind the scene aupcrv1sion nd tbG 

supwrvici on of t:h JRAC proer~~u org r.is .. rs we u i portont. ~o 

p~ic p nts thens~lv s show~d "n un~nding n;husi s~ din; ~st 
throuch ut t:hc SCbt; p rlod . ~r ... ov<.r, th"'!"'"' loh .. !'1.. the !-.c:r• - nsst 
~ho p rti ~p~nes of boi=g li~ig t d. 

Gr.o:.1.E _Rune!: :'ro::. the two 
Tk . 2 ,72? . 50 -s group fund 

~ vinss 
~~E .. ot;. - 

'1'1:: . 

• 

Tk . 

88.75 

Th.,. ROT- pronot(S th~ id~ 

~ch"n ... s, th\.J .... Lo. t;. t:I"S b n 1\,J to r icc 

s c ~n be. suer ~·ro:J; th..r follow:t!\ tablo : 

Ro:.s r\' d -no.:rg ... ncy 
Fund Fund -Ot 1 
l'k. .-k. 'i'k . 

872. ·o 728. ?0 2, 7?? . r;o 

of s ving. ~h1..S""' sm 11 S"V1n s ~c r ia ... d 
out o l.JJost notbin• • ud nre ch~nn ... lcd !'o~ productivo inv .. sto ... nt • 
• hi ui~t-~ proce ss of f~1 r ising out of t~ ... eonsuaption cuts 
of po r .o!> ... rs is ml .. stcn in :JR C' s rur l d .. v<.lopnwnt stx·-:t EY• 

a fun o Tk. 2,?2? . 50 out of ; .. r's ~ vines is positivo indi

c~tor. 
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J.B th~ :Jbov .. 1:·blc sho,..!l, t .... group l·p.nd id oul-::i-dioc.!l.:a~n ~. 

';:'hv wcakl;• individu l -::ont:ribu~i ns forn thv s~,·ings cccunt . Th ... 

6vi!.:r::1 fund is r is d to e .. ,,._r th occrsioncl e .. ponsc.s c,_ h.. 

~~it~ . Though ~1 muW~~rs rc ~nti~l-~ to both r~L rv d ;nd ~~-

g .. uc; funds t.q u~lly, th .. r .. serv ... d fur.d l.S :ncrnto onl;.• lor J:utu.rc 
invc.~t-~nts ~nd lS ~01: withdr w~blc. Tn .... u~u~unc~ £uP.d is ~~~,t for 

!lc~pi!l 1:h!.. poor£.s;; o•· the- tr. tid<. ov r CJ:ig .. ncu.s lit:'-' dcrl:h 

v:x:p-.ncattr ... s , ::n.r-ri gc of poor gi_.ls •nd w:.dows, ..:tc . -h "-'-oti.!lf; of 

th .. .:>_;trl. !Z d(.;:id--s on t b .. r cipi ::1ts oi· ;;h" ~c.:rg .. ncy fun.: . 

aut this d~v~rs~Iic tion of ~ceounts h~s - counter .. r.act. 
Tho~v ,r~ too coopl~ for the illi1:~r-t~ womt..o . ~'-P~~~ .. ~ccount 

for c-ch .fu..'lds "5'.k:eS th ... who~o "thing oor ... c~plW!:. This ~:~.:.:'-'o "W:fY 

~ l~.rge portion of ri~ld ~im~ of ~h~ prosr•nmc orge~ .. ro . C~ there 
~ so:!l .... ::1-.;.-:rn,.tivu? 

Th£ o.nity st~ted its journC? wittout - le~dor. Initi~ly 

ROTP w~s deeply i~volvcd nd nllowcd tim~ 1:0 u~crg~ thu 1~ _rship 
from wi~hin. ~tcr th~ ini~i~l thrue ~onths, six of thc.m cm~rged 

-r. thv pot .... nti~l l c d~rs. Th~y fc~~d ~n cx~cut~v~ coonitt~ for 
supervising t:!., sch .. t'l~s. N·.zyu.rj • u (50) is now ;-h~;o -:ccept~;d 1u.:;dc;r 
o.f tho_<=> ::~i~;-. Bc.r husb-md i::. ,. o .. t:il:h.:r of tt.c ;:n·l12 &t:m.cy of th.: 

~~ • ~hu six nunb~r ~xccutiv\; conoi~~vo is s-.;ill ~cti~~ ~ut 
DO O!lC S<.'-'l:!S to be d!.C t' Ori ~ C'.S t~u 5 r.l.ity :l.l fnirS "r...: d~cia.-. in ~ ; 

g nur-~ m~-~l.nBS throu~h d noer tie r- ~n~. Of cGurs~, t~e hCT~ P.O.s 
:!till olry ,., vigilrnt rolc . 

within - o~.r~ tvn montbs since its inception, one c~n obs~rve 
so~c not1c~-b1~ ch~gcs in the och·,~our o! memb~rs r~d th~ir hus

b~. Th-.}y wo.re s'"'lf- cootrcd poor · ... occn s.,ldom brce.king th ... ~"
old tr.,ditions.rmd -,lwys str<~gf.l'n for s 1bsist~c.o.~ by looJr.iog 

for-o~-.rds to th ... i.r husb·nds. l'O\f they h--.re uovcli ... 'd thuir v..:il. 
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Th~7 t ~ c~ otncr o~e~ in ~w~~k -nd t lk f~ ly •nrut l~f • 
Th~ir po i~ions ~r now ~1 v tvd to th~ir husb·~is s th-Y r~ 

ecntrib or t;CI t~ .f·nil? ~ncotl... . ''1 w·s thv t:OSt UI!h-ppJ w ...... n 

of t ... v!2l·e. ... • ?l;- huab~:nd usui to "tortur.; l:!~ pn;ysicrlly sLlc\.. 

I w ~ri~d hi ~iv~ y~-rs o. : w-o ·t one~ point s~nt to 
~ f ta .. r ' o hcus. w rh ;;~ silt.:..::; in'i; n-:::ion of clivorc~. S h~·a , 

3 .. 1!.:; i ey_.J?._p- r:• ~. ! now .. c.rn onout th.irt""' e-; p~.:!' "" .1: !ron 
p "11 :" hi! ~kin • !I~ husb nd ~ o s not olw r ;11::. 6" ': \1/0rk . -·ow h... r<- •l.iscs 
cy n • t th.- f .mily . -i- l6v-.s oc r_r_d n ... v.._r tortur~~, s i.d Ashir-.n, 
}8. bir -n , Nr::;urjcn "'nd ar.n.v otht.:rs hr.v .. sinil-r stories to tell. 

L~tl-: -·--·· 
All th-.a~ acid, th~r ... still reonins r~ n~spicious word , 

"futur 11
• \.h .. t is EOing to h pp~o :.n futur.:1 Hou thos .. woo .... n ulll ' 

b ... h vuf .rh.:-t will !:1-ppt.z:. if ,... schc:::E sutr .. rs loss'! Ho•: '.4ill th .. 

t:t·•11i .. ion~1 l .. ~d~:.rsnip lcok !lt thJ..s -nc! wh··t mll be th ... wow\.n's 

rcc'i;~o:t? ~:!:1 t will b ... ';;ht. .futttrc pol cius of JhAJ -n:! cthc!' UlS

titutions: l'nd so forth. TlL futlll" .. c-.!1 onl~ b .. pr1..cis .. l7 told by 

futur ... it; ... lf. 


