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Executive Summary 
Tho previous Progress Rcpo1i of BRAC Education Programme (BI!P) was 

prepared for the calendar year January to December, whereas U1c project year nans from 
June to May. Due to this. reporting period funding disbursement pJVblems have oocurrecL 
l11is problem is most acute for U1e EC due to the imposition of more stringent financial 
control measures as more authorit;y in p1Vgrnmme matters is being transferred from 
Bnasse1s HQ to local Delegations. In this situation, it was decided in the last Donors 
meetir1g that from now on the NFPE Phase-lU Progress Reports and Annual Work Plans 
wiU fo llow the June - May project year. This report reflects the achievements of the 
BRAC Education Progranuue (DEP) wiUl respect to its plaD!lcd activi ties of U1e period 
June - November 2002. The most significant change between June -November has been 
the reorganization of management and operation structure of BEP. To reorganize the 
management and operotioo structure of BEP, specialized six Core Un!L~ rurd live 
supportive UllitS have been fom1cd, which are responsible for specific tasks and projects. 

This Progress report is based on the six. outputs as per the revised LFA of BEP 
Phase - Til. According to the revised CF A, two new outputs have been included; they arc 
Output 5 and (i. Outpui-5 covers the work of closer collaboration with the GoD and 
Output-6, Effective PJVgramme Management. Under Oulput-6, five distinct supportive 
units have been fonned to support the BEP's activities. The five units arc Adminis•.ration, 
Monitoring, Communication, Equity in Education and MlS. The 11rogrcssion of the 
Adminislmtion unit and Equity in Education unit have been mentioned in Output- I and 
Output-3. It is also to be mentioned that in U1c previous bi-annual Report (January to June 
2002). the progrnmmc Formal school was dealt with w1der OutpuJ.-3 since it was Ulen a 
new initiative and undergoing an experimental phase. Currently, for better management 
anl.l decentralization, it hru; been rnainstrcamec.1 and is being dealt with under Output- I. 
Another change bru; taken place in Outpul-4. During this reporting pedod, U1e Contmuing 
Education progran1me was renamed as Continuing and Post Primary Basic llducalion. 
This programme is operaiing as a separate unit ofBEP, reponing to its own Progr3111JUc 
Head. It may be noted that both Programme Heads are reportable to DED II, Tlus has 
resulted in an extensive deceptralizalion of responsibility wilhrespectto the management 
and operation of BEP's activities. 

Under Output I, although the number ofBRAC schools bas remained constant at 
34,000, the amount of supplies for students and teachers have been increased. Moreover, 
there has been a strategy of more purchase and procurement to achieve a standard quality 
in materials. Regarding st.affing, local women have been encouraged to be recruited as 
full time project staff for BEP in order to increase the panicipatio11 of women in the field. 
1n October 2002, BEP decided to recruit women wiU1 HSC qualification at the local level 
for supervising schools, Adolescent Centres and for supervising Pre-primary schools. 
Another importn.ot cll3llge during U1is reporting period was that Quality Managers (QMs) 
were designated as Quality Assurance Specialists (QASs) as one effort to decentralize 
BEP. 



Capacity Development (Output 2), which is now its own unit in BEP, continues 
its effons training the extensive field and office staff at all levels. However, with the 
restructuring in management the training of adolescents is organized through the 
Adolescent development Programme (ADP) instead of CDU. Additionally, there 
continues to be a focus towards professionalizing staff through the provision of relevant 
tmirung opportunities both in country as well as overseas. The Unit continues to re­
examine Basic training for teachers and is working with T ARC trainers to update the 
training methods so as to bting l.hem up tO pace with the way BRAC schools themselves 
currently operate. The unit recognizes its strong need to develop the English language 
and computer skills of the entire staff and is exploring and sponsoring training In these 
areas for its staff. 

Though Output 3 sull involves the same indicators, there are now several 
independent units worldng to meet the related aims. In line with effons to decentralize 
management and traimng, the Education Development Unit (EDU) has also been 
restructured so as to encompass 2 individual units that each repon to the EDU Unit 
\ianager. The first of these is the Curriculum group, which has been mumately involved 
in developing and revising curriculum for the BRAC schools and simultaneously 
examining and developing subject-specific training guides for each of the subjects areas 
covered in the schools. The Curriculum group has been developing a groat deal of 
materials for Grades rv & V. It was decided during this reporting period that In all grades 
from I- IV, development of Workbooks will take place for all subjects and will be used 
in all NFPE and BEOC schools in tile coming years. All of these workbooks arc relevant, 
gender sensitive, child friendly and activity-based. TheJ'CCTUitment process that wiU help 
balance the subject core groups with personnel with extensive field experience and those 
with academic backgrounds in pedagogy and curriculum also cominued. The group itself 
also continues to participate in various trainmg programmes and learning opportunities to 
develop their skills. Regarding New Initiatives, Pre-primary and Educanon for 
Indigenous Children (EIC) are new initiauves that are being expanded. Therefore. these 
are now under specific units and separate management in order to address the challenges 
of expansion of Pre-primary and EIC. 

As for Output 4, the p~·ious Output called Contim•ing Education was renamed 
as Continuing and Post Primary Basic Education Programn1e. It bas continued to run as 
an independent unit, reporting to its own Programme Head. The library system continues 
to expand and more and more libraries are being established as trusts. The Programme 
has had a successful year with respect to achieving targets. In addition to the main 
activities of the ULs new developments have taken place. The year has seen some 
development with relation to Mobile libraries, IT projects and Children's Comer. 
Regarding the Adolescent Development Programme (ADP), the management of this unit 
changed with a new Sector Specialist being responsible for the entire unit. Capacity 
development for adolescents was brought under this unit. In January 2003, Readmg 
Cenrres were renamed as Kisbon Kendros (Adolescent Centers) and the Regional 
Programme Organizers (RPOs) were redesignated as Regional Sector Specialists (RSSs). 
Finally, APON for Boys was mtenstvely assessed since it was thought that working with 
boys would ensure a safer environment for girls in the long run. 
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GoB partnership and collaboration has been another area where BEP has 
continued to take notable strides in the latter part of 2002. In this light, there has been 
achievement of the PrimaJY Jnitiative into Mainstream Education (PRIME). During this 
period, GoB gave official approval for the Pre-primary school model TI1e approval 
indicated a wiUingness to collaborate with BRAC through Pre-primaJY Schools linked to 
GPs. The letter also indicated second willingness was to collaborate for social 
mobilization to improve the formal Primary Scho(H system. 1n addition, PRIME is being 
expanded to l 0 more UpazHlas based on demand from local government administration. 

During t11e reporting period, according to the revised I.F A, Output 6 has been 
added. Output 6 deals with Effective Programme Management. This new unit covers the 
overarclung programme and includes activities such as management, momtoring, 
research and MIS. Effective Programme Management 1s required to support BEP. 
Presently, the Programme Support Uni t consists of 5 units: Administration, Mom toling, 
Communications, Equny in education and MIS. 

3 
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1J..U4R lmrnt 

Lessons Learnt over· the reporting per-Iod 

• According to the Annual M11nitoring Report of Phase ill 2002, it was 
~uggested Utnt it would be more appropriate if Ute QMs were redesignated 
according to tl1e type and mnge of their role. According to MTR 2002, " An 
allcmntive to 'qua lity management' is a 'quality assurance' function, which 
involves ensuring Umt the quality of education is maintained at a high level, 
with 'Quality Advisors' supporting supervisors and teachers. In practice, 
attention across the NFPB system is increasingly focused on the <[unlity of 
education through the development of curricula, textl)ooks and teaching 
methods, teacher training and support to teachers. This is, in effect, quality 
n~~urnnce. 

• It is Ute learning in lhis reporting period that $incc the suggestion made by the 
AMR 2002, it would be better if lhe QMs are newly titled and consequently 
lhey are redesignated as Quality Assurance Specialists (QASs) fi'Om tlljs 
reporting period. 

• Initial reaction~ indicate that stipends are extremely effective for learners of 
poor economic background to continue in Secondary Schools. In fact, field 
staf1' and teachers have indicated provision of lelttbooks for very poor JlRAC 
graduates in Secondary Schools. Provision of making te:><tbooks avnilnble to 
students and increasing stipends to student.s have been considered From 
January 2003. 

• It has also been learnt that teachers' certification provided by 13RAC for Nfi'E 
teachers with the opportunity to obtain their sse through distance education at 
Open Univcl'slty is a very effective scheme. It will not only help them to 
become efficient teachers which will in tum contn'bute to the development of 
the students and the teaching learning environment of BRAC schools but il 
will also help them to become confident outside the classroom when they 
leave BRAC. 

• We have realized that for strongtllening tbe capacity llevclopment pt·occss of 
the stoff and teachers, as required in BEP programme, all the training modules 
shou ld be redesigned. Accordingly, all the training modules have undergone 
changes ami renrrnngemems during this reporting period. ·n,e rearrangement 
or the training modules Is a continuous process, as lime and need decides. 

• It has been le(IJ11t during tl1i$ reporting period that since the NCTB teltt c,lid not 
reflect the government competencies properly, new learning materials should 
be developed incorpotating all the terminal competencies. 111c materials 
should be written in simple and lucid language. They should be relevant, 
~ender sensitive, activity-based, teacher and child friendly and they should 
captivate children's minds with interesting, enjoyable and effective teachmg. 
Moreover, because NCTB texts, used itl Grades IV ru1d V oficn a1e not 
available on tin1e, it would be practical lo insert part of the texts in the EDU 
produced Workbooks. 

• lllms also been pcrecivc\l U1al the curriculum and lhe syllahus needed to be 
revised and redesigned as il should reach the children so that cognition and 
acquisition of knowledge is altainell. 
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Quite a few stiff with educational backgrounds have been recruited for EDU 
to strengthen the capacity of the curriculum group. 

• Having established the .Reading Centres and .'\PON, BEP experienced that the 
needs and concems of adolescents differ from one group 10 another. For 
example, there are married/unmarried group. school gomg and ouL of school 
group, girls/boys etc. Therefore, a further smnegy was taken to develop an 
!l.cfofescenl D'"'clopmenl Programme . .Besides on-going Adolescent Centres, 
APON in 15 regions and APON Kisborl Abhijan in 11 regions, <mother pilot 
initiative has been undertaken for adolescents boys· the APON for JJoys, 
which is now being piloted in 5 regions of Bangladesh. 

• The RSS position requires women. .Experiences showed that providing 
livelihood opportunities to the adolescent girls becomes difficult and thus the 
introduction of a short course on Basic Economic Skills evolved. The 
development and pllotiug of the course will take place durin~ the first half of 
2003. 

• Both adolescent girls and boys want entertainment/recreation and education. 
Therefore, emphasizing on entertainment and education should be a constant 
philosophy. 

• The management of ADJ' cl1anged with a new Sector Specialist now 
responsible for the entire unit Capacity development for adolescents was 
brought under this uniL 

• There was a complete reverse scenario for achieving gender equity at RSS 
level. 

• The- major lesson is that enrry points for GoB collaboration needs to be 
reviewed in light of the recent approval. 

• PRlME needs to be expanded as a response 10 ihe demands of local 
government. 

s 
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}ls of :No·vem6er 2002 

.Jit aghnce 

n 1985, BR/\C started its l~ducauon Programme with 22 experimental schools, 

which now stands ar 34,000 schools all over the cow1try. J\t present gJL\C 

Educauon Programme is not only limited to NFPE schools, but has been expanded 

to diversified activities. The following" At a gL111ce report" \vill describe bricOy the 

s1a1us of BRAC Education Programme ;ts of November 2002. 
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Stmunary 
BR \C l ·•luclll<"ll~u~:umn~ 

( '\J 1'1 J '!u....._·IJI J 

Tite following BRAC Education Prognmme ac11vuies ue cur.reody 
bcing funded by the NFPE Phase I1I Donor Consortium (DC}. 
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Bnck~mtmd 
BH \C h.lur-;Htnn Pn~~mnll11l' 

I hl.,b~g 'i l'l·lltl'<.-1111 

Background Inforrratian 

·n ,c following tnhle rolkcts background infoonnrion related ro J3EP covernge of schools tn 64 districts 
(100%) wllb 2.4 mtllion gr.nduntcs. i\ rotnl of 2.2 million grnduatcs have been admmcd rn fotmal schools 
and of them 66.5% arc girl~. 

~ . ~¢~~ 
" ··As of • . s ~ ~ . ~CQgi;IIAl,I'Oii ~ ... rrc Nctv~mber, . R~~k8 -.~ ~~ ~. r.~·~ . . ., ',;~ '2002 ' 

piotrlct ("'Oifl o/64) ~ (OOO'A! lnrl.th~t ESP 

I . Coverage of NFPE 01\\D• ( • Orr/ of 496) 420(84.7% • 1999 Statiwttl 
(N•n·Fmnal I>nr~"!J' !3Jrrm/rON) Unlon~nd Ward(• Outof5061) 3,594 (71.1)% Yuubl;h 1j 

-- - Btt!l,f.l!ttluh 
l'r,ll•g• 25,70. 

2. School• opened to <eporring d3tc 114,47 
I ,r/utfing •nginj 
Sr~tlis 

3. Tuc<&l Coul'lle completed Schools 10 reporting d<&te 80,'13 J!.'{,./trtlill,~ n~~i#J 
.trW;;u 

NFPE (N•n-Fon~~a/Pri"'"'J' Edrrrahun) 1,61ft,27J 
A '""''f 1.-lir!rl/iM Y. of Nl'l'l!. Graduotcs 93.3 --· (2,J6g,SSI)rt"d'"tr, 

BSP (Bd~~mtiM SNf'/1¢ Prot,mmm•, Nl1'Pf! HS,s'IG lotiNilifll, 9J.J'I. 

~-~'f ESP gmdWI.tc. 99.~ 
NFI•E., 69.6% 

4. Gradua1e co reporting date - BEOC <1tllf 99.11";. 
BEOC (U,uh: E.d11t¥1hon)or 0/dtrC:hi/d"•) 6!)1;,062 Cil'l' *""' 

p,,. 
V. of .IJ.EOC gmdu~t•s 89.! t/'t~thtnrr.rl ,, M11. 

'1-.M SfflfiN.11U firt 

rota I Graduate (NFPE, neoc <!>' fiSP) 2,369,881 9 2.7% • -1 "'"" §Iii 

Vo ofTol'!l GrudiUIC 92." ffll11t66.8 % • 

Vo uf gu1s iu total Gxodu>1e -
66.! 

NI"PE (Noc-F•nn11l Primur Edlltaliblt) ~16,2H 
NM'{j 2.2 ,..;u;.N :roof Nl"I'E 93. vo~~lnoltt, IHtfNrfi~J,J 

~SP(Edumlion .flljlport P~Jf'tlhlmr, NT'PE) 143,25( 9J.7% NFI• B. 

l'o ofESl' ?8..: 
ar .J% llBOC ••d 

5. Adminion into format f'- -- _____________ , __ 
98.J% SSP IN II'( 

sdtoots to ~porting datr BEOC (Bmir EJ~~rotionforO/drr Cbi/t/f'(JI) 4?2,69~ but~. ~i11M iM /JJ 

l'oofBEOC 
--~-- f"'nttl ;U,,.,l To/ttl 
81.3 

ttdt.ttir.rltfll 1/lfiJ fomtd 
row (NFI'r:.. llliOC <>- rm>) 2,152,161 '"'''" .,. 90s~, II)' 
:r, of1'o1al 90. """' Girlr ""'" 

c 66J% . 
V. of gnl• in Tnral Co6.; 

[ o: Admission inca Sccond•l')' V. of NFP.E (4yartm«tJt) 94. 
O•!J tht CmJ.atu '.[ 

$¢hoo.ls (}'r.1.?.?.9- 21)()2) ---· Gntdt V Sohl;ou 

V. Qf BHOC ( }yran roNnt) mmpMtfltM JiM 
85. 1999 • mz 

1. SlaH ~otal Stall' 5,581 /,n!J,(!l,l. R'J.Nlnr-r!w/f 
4tJlf) gt,,Jt 'JI t/'lo~), 

( Rogulor, SoiVfoo and Pro}ocl) 
Yo or iemnle Sl<lff in tot:ll 51. .1'1ft.i.'t ,tiJ/1262 (/U#illr 

IQ. J'Jlo} .. d /"'ful <¥/f. 
.. 11<r.IJ<""'"' ~7.8 'I'>) 
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Background Infomation 

Year wise % orremale enrolment m NFPE and BEOC schools (1993-2002) 

BO .. 75 ;v 
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50 
Yr 1993 Yr t$1 Yr 1995 Yr 1996 Yr t9'>J Yr 1998 Yr 1999 Yr 2000 Yr 2001 Yr 2002 

-u••Year··--

D NFPE • BEOC 

Year wise% o! total female enrollment (NFPE and BEOC combined, 1993- 2002) 

75 71.9 
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50 
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100 

ftl 90 
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£ 
80 -0 

>!! • 70 

60 

--rear---

loNFPE & BEOC I 

Year wlsagraduates tranSfer to Secondary school~ 
(Only 1/lo orade V COO¥Jioted scl>ooi•J 

Yrt999 Yr 2000 Yr 2001 

---Year---
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Schcol Operations 
( 1IFH': , EHJ::' ' ESP ) 

A..<: of· ,;;; • ,~-i . ~~; ·-.,,: - _;~:. r 
.P.Jarticulatat IPrO,ROJrull~ ~ ;-?{ ~ ~ 'NO'?clllber1, -" ; 2002 

On going Schools NFPB 22,08 
NFPE {Nfllt·Ffrm,:/ P1imllry fl.tfH.-;~fihn): 

Toto! Lc=er 126,45( BRAC: NFPE Jr/J(ID_b lfYIT jin.t mtnufnctd tN 

I PBS. "tl pnnNI NFPE IJ tt /Qm':J'Mr %of fe.tnale lc.aroen 64.( 
pnt,qJmmt that t#l'ln l~t !WlJtiRil{ pm!IJJ)' 

BEOC 8,940 
mm<NINJW fOr tlasit.l [ /IJ V. T.hm tdxw/1 . ·~··---
prvmlh ti(((JJ 19 I (f It) Jfllr q/tl riNidrrn Toto! Lc:nmcr 269,553 
pttrtit;tl;tr!f t.irll aiJII PI? G48 rwn pnhuny tr/NQ/ 0h of [emAJe le.llme.rs GB. 
tlropt»t/1 qJ• ttmpiJJ 111rollttt pJJJuJJirtmJJ GoB f'NII 

!Est• pril#"l) "hMil. B.RAC 1:\'FP/] s41fo/J h<u• a 2,'17 
.11111111 rlottJ tJ J] U#rilniJ Itt Ottl lttM•I,tr_ 

Toi21Lc•mor 8?,251 llEOC (IWr l!.dNmli4• for 0/.l,r 0,/d!T•): 
% of fcnulc le•mer• 7 1. Ill!OC uhfwll "" fird im'ti#tul lfl 1987 

IJBOC il.n lhtw--.]NJr /J"'<Jmlllltll tl~trl llUJ.rn lbcf frotn.l o ngoing school$ 34,fl0 
INull uJnmtt11fl <"'rr'1rNINt:r '" finl p/NU~t (IIJI'It 

tr<>llillcllm""-' l"ot>golng achol)ls -'""')• 7'11f l'"lfl 11"'1 of lhm srho•ls"" II I• 1,~8~ 
N ) "11' .U o~~!.ks.m/J ufl'nni!J &irk. BRAC~ %Of girl leorners in tollll •chool GS. 
OEOC J<IJH~ '""" ~ Jm.dl ti!SJJ ~f JO ""dmu 

%Of gid lcuncn in <e•opm> school 66. IN (IIYI~I~f IO ~~~ lt.dt!Jtf 

ESP {Etlt«qlrflt S.pp•lf /',vt,romtM) ; ~'c:tch_~ in ongoing •~hnol• 33.4711 
lllVIC'J Eslnra/W• SN/Ir'rll'rru=mt 1/arft// 
m StfJI~mbrr 1991 I• IMtb tJNI /(J tt lorQr '1o of femlllc "''"'"..-.. 98.04 
P.JI•I":i .. 1!f ,..,.,.,., o·ilh !K"I NG01. ESP roull Region~! Offices 4C 
opm;tn " thtN yttJr trl~l cyl. tl,itt "~"~~ lh, ~;~1 Teom omte• -- ·------ ,-

504 .• m,.,,.., .fo' """" 1 "' 111. •r~~t '«' ~,.•1» ~f 
d!, rtmlntfJ m1 8 IQ 10. Dl\AC ESI> J•IM~/J 
/Jnt¥. 11/ll!fl/1 l'filtllj JO JllttftN!J (I lVII fft111¥r. n'::l' Te•m Offices tn llDP offic'-"' 31. 

Ech.n!e Minodty [I'onll Ethnic Mlnoricy (EM) school 62! 
A !.'fiN/' iJ t~tUihk 14. iN!f•n.fl '.lfiJtf !tlakJ to ~_!P.E: 161 and 8£0<:; 261) -
/JifllfDIIItJ, f~tfNnl!/ for tl6t1Jf bfilttm'ttrJ ttl tt' o11tl Lc•mcrs 7,61. 
Hrod O.lfi" (HOJ. T/Jm"" stl,.•lt "'""' ""'" ---

¥• offcmrue 64. b.JJ hHn ptWt"tful IP thtltlttn 11/ ''''ttlt mfnnntJ 
tTo~al Edmic Minority ceochets tfiiNflfNilitus. - 139 -y, or ftmolc le.chct$ 93~ 

Vo ofNFPE le2a1Cfl! os.• 
Trw.,.rer or Student• to Secondary ----
Schuol V• ofBEOCltomers 93.1 

~FI'E 7.c 

~EOC 6.1 

Drop--out sntdenr in 41/v ~p 11.1 -fro tal 6. 

a .. ~-~·:.~..;: .-~-v-.,;,;_•p.~:··N t-t.::'-t"'f!<: 1<~- .... :.:., .. ~ ... " : ---;- I 

BE/> Progrm !Vj>ort }llllt·Not-eiJJber 2002 

Romarks ,. 

DW>"""""" J-1,1/0(1 
>dmls i.U..E"$297$ 
IINW(!/1 } I J "'''" Nf'iOI 
twlrrt/11 HrlwllinR 

~rl~.,.,., 
"fPJ. 

N""?. I. I ,;/{, .. 
{1,08 .ZH) tiP/k•tJ 

r.rrr (lllftllttf. ~f (hun 
65.8 ll.f m? s,trlJ 
(iNriHrl~<& F .S I') 

$2Z ltadms C.ndnd 
"' , •• •bl.ftr 

16 •ttum l!fliw rnR 
IJJ/u"-r AfiiJIIIl'!J 
tm..b. 

618 ti!J»ir JlltNtf'i!'J 

n}lft,/J nm 111 )4.1,)(}() 

'""'"" 
O•!J lbt Crad•al~ if 
G!lNir v Srho•il 
ntmplrtrli •• .!''" 
2002 
Murrtngt' ;,. lhr 1twj(Jr 
N~J.f~IJ dlll<l"lt 
glrlJ(44.]fJ{.) nrul 
ltt\'tJ}•~~ttl wllfr 
IJ.//t<ftlll btA.'t)lfl('r 

f'Wlfi'W nrlivrtiJM 
ttt11c:mg fXJp come ~~~ 
thr ltighe~t 

'':,,'';t$9) "'' for Jt'o frt.l! uut 11 sdwol 

13 



\ctivilic~ I 'lmdcJ unLk1· 

Bll \ C 1 :O.iu..-:111< •n Pn ~~t:1111l11t' 

I 'l·l'l·. llux· lll) 

Continuing Education 
( r.hicn Li.br.azy aoi M:bile LiiJl:azy ) 

llEP at u t,la/la 

ll'iu:ti"{n!Jl!!l . 
..... -'l/'7 l ··~~ .Att:or 

~· . 
- <>gc>mmc / :fypc NO-vember, Rem~ 

~ooz 
Ongoi.ng Union Library 

Union L.ibrary foLd Lib rill}' H C•nlimtint. EdNtnilut (CE) .MIJrrm:.mt t!.:rltd Gene,... I Ub111ry 

in 199J tt pt"'Jt;dr tJ.tr.JJ II nmfiiJ& allll lr1tt:7f7 Permle.Libw:y 
t:mltrm!J If BRAC &mrl~>rftt tmrl mn:l 

SnWJ Lib"''l' 3~ ....... Nmtiu. Un11n Rlm>tj. •-/om " JliJ»tku!J 
;;.,.,. "' Q,..k.-,b• P~t"'ww, i• fo,..d for ~{ bcnhl 

~ thu J»tf/'014 A l.tafb n=•llli """'.. li em P 
mpMilhk for lib""J •P"••h•• .. tl '"""'""'!! t' f ~ a] b th lil D . rl .no em e .m~ e.rs. ~ (139,86~ ptAitllptNf fNitJ l .,-,..!7 JI<J/ lftlit'i ~~ 

Jru• BRAC Th• umbiliMJ lholli'W, in"'""• iJ \ mb rsb.J ! 445 llJ tk1.'lkp 1/Jr lilmrt] irtf4 o .JNtt.ninoM ~ur · ve rtE ge me e P 
~;•hfn lthRithiiiJ& n-rnJJ 1urh ll.f d#ooJhm1 fiPJ JJbruies tr.ua formed into Trust 1 s31l 
dtltalu IJ.• j>l,tr•, J!"'P'- run ,.,,,. to .....( 

l1.384 btnvUJ Holu tmd }H(tuw" l~rWit:d rN JO~· Skill dev. Troinmg co members J -.lK:Ji»~oAt,rr•liliJm, 
tNittmJI tk.~t'lhtJ, Ajrtr lnt )ftJf bffomrar,on, riH I 

I 39. 
P(III!Jrt, i.Jw.l«l: FnbmiJ 

Qbr.trf u tt>JnJfo, ... f "" • rWtJ~<rtl .,.,..,,. .. , ry, of flomnk m SkilJ d"'·· Tnunmg 
(4.440 tnut to 1111/tilirr rm•rru for /•f!frl ltiJ/oJJnabllif) 

frrttining on Compu1er Op<mu.lon 5711 

Mobile Llbr.uy ILibruy I 3~ 
TIH ""'"'" L bnzry u l;n'll fJihld u•a Stpt<miltr 1001-<"l parr Mrt Atmr.w Members uw 
LJ•"',;'"' """"' .tt.NI 100 ""•"' " liN rmmtrps 1/ '""" MIIUhbltinT I!J • G9 I ritJ::JI>:m• 1'!7!1 fJ.Im I r..·i~ tJ •WJ. y, female 

(1,030 
~F .- ' ,. ; ..._ 

Adolescent r:::eveloprent Prograrme (ADP) 

_· Asp( 
Puticwnr · Prognunme I 'type- Novctmbet; RcllllUko 

- ~ ~ .2002 ' 
Kisbori knruo I R•adi.ng Centres: ·-, Kendto 

~ Trh< R->OJ Cr<ttrs rltt!t - '"'"""' 
Ncmbcrshlp .s td4h5sbrd •• lfi!IJ, m pnnidt-., to ""'b'« Rt_,..,,;rd u.t JWhrm 

mcJ•riub JD nktbt irf1 fiJ•"'!l tSrtrl /fit Jid/IJ.. !Ave~ membcrshlp 3 
K.rn""' (Amd<Jn•l 

Tbt Ptttft>- !. "'"' .,.,ltd '"'" '""•auai!.r Q ,rn) 
ADP ro ofFemnk memheu I 96./j 

( 238.494) 

!Numbtr of :\dolescem' mvoh"ed •• 15,79~ 2 /'" h!hl!" IVm/m 
)eu Educa.aor-responSJble for CCOUI!! ( I 00% female 

!Number of J\dolesccnts mvC>h•cd as KS 97; 1"/:tJJ Prrwwnmt rrrJtrl 

Adolc.sccnr respon•iblc fot Kishorl (KiJ/mi S11pmiM) ( l 00% fcmnJc • "'"' 11131UI)J.,t1Jf'fl/ 

Kcnd<o 
!Number or Adoloscc.o<• bcrng 

1/tltrstllw~ tbal IJ .. part· 

l4' h'mt <.•d:J!JS&tltl 

jsupe<Vl~<':.:y adulr lcx:al women os PS (98.8% femole 
tmplqy::mt" 

(Proiw Sin 

m -~ ' -·7 -
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ll/.i 1' ul a t.h"'• 

\c111 Ilk' l ·ttndt~l under 

Hn \C I dtk:tTlr 1111 P~~ ·~nrn~lll: 

"-.1]1 lht .... lll' 

Governrrent Partnership 
(IRJliE) 

... -~ : 1 .• • lr: ,f·~~·:.:~~~~_";,J:·,.:;_AB~>f. . 
• !::\ P•«lcul••• • Rom ..ric> 

. . -... •. .. .:;· ·;;, : .. , ..... , ..•• ,;J>; '._, .. ,,.~, ·r2oo£ 

PRJ ME: (f'nmnry l!liflllthvr Jn 
rrotul Pet· primary centre" 2,27~ 

llrt~ltt.II,.,•INIIJt~ fdm.diun) PfUA/C - I'Rir.m orca• I ,ij:!( 
rt u P•'J"' './ OClP •••kr liM CoD -- - -- -
p.~tt/l~f"flvj'J llllit, W.lf tilllhlit!Hd ,. . Ad1aceor to f'IUJI.IE ueno (NJ.I>(i.) 37( 
j •!J ,'1)1) I """'~ u MIIHJ lo "'/>lort 

- Commun1ty t<huolattAI 89 f"uJI.ItiJ,I o/ ,.....,_,JIJ r• liN 
-·Jhr.-~~·lfrhr. 

lroul Ado!e:sce:uc tc:M:.htn 4,519 
. ( lOW• fun.Jc 

Ptc·l'nmary: Till /'""f"M'#tJ '----
64,SJ4 ~J.//., .... "t.J/>SI/W for _701'"! 'fot.J lc:arocrs 

""""'' '«"' l-4 )""' E..r{; m-1 'I• of Pcm•le lc•mcrt S8.5 
t .. Jidt •f ){) llw.1ntll ,. ltll'. " ' " 
o1 11,.,. ., • ., 1<. 4ab. Thf d•mmn of w; •.•• Upmlbos of I'IUMil 3( 
• "", .. my ,,., <jdt Jl 1.1 
lftffllll niVIC ""'""""")" oc 1\dole,tent Supervtsors 111 KS 

( l!)i)'lt. fcm;
1 

/.ftJdlll.ll-11 IJ./1 IIPf tt/};JJ~w( ,, ('lffl}// nf Cor 
·"'.J NPPli ""-''' . TIN, m1•t(tr 

N u,,h., Of II.>Clll WOJIICI1 WhO II<C £.ill tlmc S<l '' IM 1om/ COl) nm Pnmol)" 
4ciJN11 .. o•I'S {JI•o)tttSiajJ) f,,_PIUMll ( 100% r, nwt 

·- . •'·. .. 

' 
: .. , :". " .. 

Innovative Programme 
•11i ty school, APON for J:tr.vq} 

Community tchool [l'otalsc:bool 4'1 
lht J.,•••IJ ,,J..Is arr h-~..P, -.,q.4 tdt .. m .. ta•llflltttl•t, P#tp ~ froJ:al tdnu:n 6,3'i3 
tN r;.,.,.,Jtt 1bt G~t 
.&..4rol ~J •.I•H4 I• BJ!AC ,. r/o of fan•Je Jr:~.mcu 511 
.,,,v 1/11',., Pf""rtiH•trL BRAC .bas 1-
.fomtll'!Y Wfmv,J U ~rbfiiJ, u-htdJ rr"outl teac.llrr; 16, 
m I' 'fdllf ;, -IJI'mlum ___ .. IY• of fcon•l< To:11clocrs 96.( 

[nus is m" pilot '"'!!" 5 111 l<~tlhltn, jnltH' 
·o· 

Nm ''"t.'O, }lllff··'~' '''~'' 
A.PON for boys Numl~• of lluyM UIVO\vccl SH J"i11§(<;•-.( "JliOII'J MNtlfr f1 

,,, '/ffkf• .. ,,h 14 .!«~ 
uf Pcct Educ>Oou uwolvcd 4( rt~!t 

. .,. .-
r i ~ .. . 
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( )rher I )onor / 

BR \C Funded 

.\CU\1UL'>' 

-, 

P:Uticulats 

' 
WFCL ( ITforJ1 Fm>Z of CbiJ/ Ln/N;Nr ) 
Tlis il il /JI'I!)td n•hub i1 hattd fltt lbf lLD 
rom~N!Nn No. 182· {W'tm:l f(JrmJ i d»/tl 
14h~•r). ILO 11 (f!l!ttlillj lbrt Jmjtd ID r mi•nlr 

School Operations 
( M'CL an::l E:RlC Rnmll sdrol} 

)iiogrnm~c /Type .As of 
Novcm~er, 20Q2 

~FI'E 
;>cl>ools 
21 
J..omnerJ 61 6 

'<> o fferrul 65.7 

BEP ul a ;gktna 

Rcm:uks , 

Scl>oolt 19 
r/)1/tJ lllt'fJ/~tHtR! ]Oflllt hozoffhNT plo."#l 1/):r ~EOC lLc:.mcrs 552 Fswkli i!J ILO 
&m 1 nrlNIIn'u (tJt.b."'Km mt/pJJr:t.2). lli fit»J'jl(/xz 

•m•• of Rmt[/mr tlsllr.d tis. P"Jttl /J Mill V~_of~L~ 
imp}utttt.'ttd m lilt ilffrJtilttl .~ 11-'hm jiolll1scbo ol (NPPE+BBOC) 40 
,ffN,-.,/1¥•, /x.-1/tJt ;1nd utttrr/•l7wh't ~~m ., .. 

~o~] le"~;he.ts -1~ /tfJt,IJ_!t!tJl • 
.(NFPP.+BEOq (100% funllle) 

jPrc-prim:uy JChool1 I II 
DRAC FonnlllscbooJ 11 
aRAC F•"" '" Sr/ioo/J #'tn njJIIIttl in t1su pliast ,. i/INJ1ri1U ,,.., lbr ¥"'# Jml'l"'.; iht 

Programme for IW~t.fo,t~l ·~~ fi11f wrk ifl R firmall'thhol .s~llin& am/to }»fmtr irmaua/n . ., itkm }11r FN•tkd I1J 8!VIC 
ch•ablcd Ieamon ~;11f1PA-mrnlti1J1 111~tial! turd hrlrhi'R,& f.III:IIMtU. Tb, ul.otJo/J ·~~ $11/,IM BJt...JC ll.ldilrHiiv anti 

" m' mstituraiiD:Ib4tllcJ /<1 tJ&hittJt J/N IJOk.IHfnl trJmjNltnn"u. I" jt~t »[ J!Hsr ftriJta/ sd.•ott/J m S BR:\C 
mdRm.., niNt:NI~It is lwtrotbiutl i111 tttllal!rfflJIHiw n'Jft Htkn Nlhr 1ntm:alilllfllllf1Kl) Fonual chools. 

NFPE re.plieatiDn llnd Accelonue.clLearning 
24 SCh!'QIJ s dio<lt '""""' b.Y s ""'""' 

Programme (ALP)Jn AfghanJSlan STDA .. JALP j.,J,d b.J 
UNICEF (Af!l•wut<.n)-

>:~-:· . 
~ 

; -:~,- .: ,-

Adolescent Development Programme(ADP) 
( APON Kishori Abhijan ) 

1 ~rsor 1 
jNov~mbO;<, 200~ 

APQK Kishoa .AbhrJ•o 1596 out of 7,8961

1 APON (,ft/6/a (<')l PNr Ol].••rr:!d I--=~-:----:-:-:-:----:--=\R•el!o:do:m=:n.._,RC.:O=_,Iro:"""-1 
Ntr.•r"J-• TIN k!J o/jrt!M •f t1su proq!JJ11n>r T ruining provided by APON Kishod Abhljan 
II ft1 rrr.;rlr nvmltJS t:lbQNI ")mt/l(<ltL'f btJJh/JJ f0m:Nfg!hVJJ 
i((iJI nJ/JIJ, nmtl a11tl tlfl'11fltllllltlill IDII.l . 

71 rrlcld I• rlst alfokmniiJWil"'llf> (/tilth Qd! Adole$C<.af Leader (Key Tr•mcr) 17 

~ bop). T/Jisc t !IJhJitito " .,"'[, 1'"•""'"1. - Peer Educotor (F>,cilirl tor} 3171 
l;rvh~~td fr.Niflllj t• lbt a/o.lmr~tl prl.r tlllll l 
ln;J'« • mJ P"''""" ,..{, '" I<.Jmhtp Pborognph1• Ultlrung I 0~ 
tln'tlcpu:tN! uJ lh od~kmlfl.fom.. 1 • 

f Agrio:ulruro(P•ultry/ Ocir:J/ NurJtl)~ 6~ 
- . 

BBP Pru,grm &port Jmu-.'\1ovember 2002 

Futuktl ~ if.'<ICEF 

APON KJ:hqn 

AIH.'if·~ II ''" !.till 
iln•hJmr'"l ;. IN 
APON Pr9f,rtm~'"' 
tixrt ...at Jlartul m 
1998 
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Otht-r !J, ,nor I 
BR \C Funded 

. \cn\lries 

-" 
Particulars 

-·-
PBE n 

(P..v Pnmcny lJalit E<JN"'&'") 

lJCPJ pam>Mhtp 'tJ.'a/J 12 .... 
l!t'mmmJI GbnMJ Jtatbrl i.!l .. WI IJII 

/Jt}QJ fu<i. tulh lhf 1/Qt.-11t~ f( t--tpmttJtt 

t;~· ej td!mmu Tk tllltrwJifhJJ IPiiT 

~· 'IT :II< fo:t ""' '"""' 
~ i• /,g IU/§fd ilrtfll RltJI 

IIN1fl'tl'l""'l ~ 'I'"' """"""'"' 
pmJ tnbm=tlll .. min- • <Opt p<Jb 

n. t/xlllnvp ~r n. ""'' """"'""' ""<~ 
lranri"l rr,pdmmlfls. 

rT In Union Library 

. " 

P,artiaill.ars 

Pc .. prinuuy expansion 

BEP at 11 glom 

Post Prirraty Basic Ed! Jcation (PBEn) and 
Continuing Education ( CE) 

r Auf I Programma I ~" No;'
2
bct, 

; , 

~ """''""' 2~ 

. \"(/ozkshop with the He<dmasrers (perso~) s 
---

~Workshop wnh the mombers of 
4.11 Mlll:lagement committee (pcrion.s) 

~. :11at:hcm>dcs training for the re.u:bcr• se (person•) 

. Wowhop wtth E11g!Uh teach«$ (pe..,.ont) ,J 
;Mothcmoocs 

3~ 
f. Suppkmentuy matcri:Us for {I'ouksl ·---;-; teacb= ~glisb 

~on•) {Co~WJ~Itl< 

I· lilirary 7~ -I 

Government Partnership 
( Pre--primary ) 

,-; I As of I l!r<>grlllllllle. I Type ~ No;ber~ : 
I 

Number of Adolescent Suporviso"' for Pre- I 211 
rnm!U')· as KS (Kishon s N}m'UOT) (100% female) 

;NumbeT or loC'oll women Supervising pan-nme 171 
:tdolescc:nl Supcmwn as PS {l'ro./tfl Stll.fl) (100% rem:Uel 

I I 

BEP Pmgrus Rrp~rl Jullt-No•-tmhtr 2002 
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Output 1 

School Operations 

Continuing access to cost-iffective p1imary 
education will be ensuredfor poor chz'ldren 

biased by the formal school system, especialfy 
girls ... 



Output-I 

School Operatitms 

Overview 

The time span of June to November 2002 is a continuati011 of the previous rep01tiHg 
period of January to June 2002. Accordingly, it still observes the steady school 
operation process, which is directly n consequence of the fact that B'BP has regained 
the funding shortfhll, which occurred in 2000 as EC, and CLDA agreed to provide 
additional funding in 2001. Hence, 34,000 schools have been continuouJ~Iy operating. 

·n1c rcsu i L~ Qf the vost runotmt of time and money put into progrommes ~uch as 
teacher training and curriculum development can only be judged at the ground level. It 
is the studt:nls of BRAC schools that provide us with the indicators such as, 
nttendonce levels, female participation, level of learning achievemen~. results and 
students numb~rs. It is through these that one can determine the rea l success of the 
BRAC Education Programmes. 

11 is also to be mentioned that in the previous bi-annual Report I he programme Formal 
School was dealt with under Output-3. At that time, it was a new initiative and in an 
experimental phase and it continues to be. Now for better management and a 
dcccntrnlization process. it has been mainstreamed and IS being deal1 with under 
Outpul-l. 

The BRAC Non-Fonnal Primary Education p rogramme operates three kinds of 
~chools (see the following) along with ils II formal schools. 

NFI'E Scbools:_NFPE schools cuter to the target population of children who are 
between 8-10 years old. 'J11ese schools provide full primary schooling from Class 1-V 
in a 4-year cycle. No major changes in the running of the NFPE schools have been 
anticipated. Children continued using BRAC textbooks in Classes I - JU and 
government textbooks supplemented by workbooks developed by BEJ> fiJr Classes IV 
- V (except for mathematics). 

Klshor-K1shorl (KK) Schools: K.K schools cater to tbe target population of children 
who are between 11-14 years old. During this period U1ese schools pm.vided older 
children with u basic, condensed Class I - V education in a 3-year cycle a:; it has been 
during thtl previous progress periods under Phase IIl 

As a response to U1e demand of lrtudents and parents that BEP should CKpllnd KK 
schools to full primary coverage, BEP has decided to chungc the K.K. curriculum from 
3 year basic education , to primary education -covering grades I-V over the period of 
four years in the future (BEP 2004-2009). The decision was taken in the previous 
reporting period. This additional year will b<ive the older children an opportunity to 
complete their primOI)I education in BRAC schools and afterwards enabling them to 
compete witb other children m!d get a scope of pursuing secondary education in the 
formal system. 
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Education Suppon Pro&ram (ESP) Schools: The ESP concept engenders from the 
idea of reaching out to more children with a protOI)'J)e of NFPE education through 
working with smaller national NGOs operating in the areas of Bangladesh where BEP 
has not extended its services. As of the end November 2002, BRAC was supporting 
363 NGOs running 3,624 schools through its Education Support Program. The 
Education support Program will continue to work with partner NGOs to run 3-year 
full ptimaty NFPE schools and 1-year pre-primary schools. The curriculum and 
mat.erials used in ESP wtll be the same as that used in NFPE and KK schools above. 

The Ficld Operation 

The Programme Manager under the direct supervision of the Program Head (PH) is 
responsible for smooth field operation. There are 3 areas under the Field Operation 
Unit: 

I . School Operation and Management 
2. Quality lmprovcment 
3. Administration and Logistics 

This uttit supervises the activities of Regional Managers (RMs). Planning of school 
opening with RMs under the guidance of PH. Tite PH is assisted by the Program 
Manager for the assessment, deployment and promotion or the staff. Regular monthly 
meetings also take place with tho R.Ms. II bridges the Oow of information between the 
Head Office and field. To expand lhe programme in new areas it also ~elects the 
location. The Programme Manager is responsible for supervision of the activities of 
school operation through RMs. Slhe wkes pan in BEP's policy planning wilh the 
Programme Head. 

One Sector Specialist (SS) is reSpOnsible for coordinating matters related to Quality 
Assurance. CummLI) there are 39 Quality Assurance Specialists across Bll11gladcsh. 
The role of Qualil) Assurance Specialists includes ensuring the pedagogical 
perfonnance of the staff and teachers, leartting Bl:bie,•emeot of the children, liaises 
with EDU in an effon to bridge the mfor:mation between the head office core group 
and the field. 

Another Sector Specialist (SS) is responsible for provufing admamslrativc support. 
Undorr her, the two-member team ensures that teaching and learning materials at the 
field offices ore provided on time. The same Sector Specialist beang responsible for 
CDU coordinates activities of CDU with field operations. Under her guidance A small 
group deals with the BRAC training division to develop appropriate training modules 
for staff, teachers and to prepare training plans. According to this plan, the BRAC 
traamng d.! vision provides training 

There are 50-1 team offices across the country through which BEP operates. A total of 
504 team offices are divided into 40 regions with each Iegion having tts own RM. 
From the experienced Quality Assurance! Specialists, Regional Managers are selected 
In addition. RMs provide suppon to field operations through cominuou~ information 
on the performance of existing sl4ff for fun her capacily development. 

The Regional Managers (RMs) are reponable to the Programme Manager and are the 
senior most people at lhe field level. Thear duties mclude supervising the programme, 
planning new school opentngs, developing staff members, monitoring the schools and 

BBf> l'"'j'"' Rlp4rt J•••·Not'VIIb.r2001 20 



()••'/"'" 

overseeing finances and all local level material purchases. They supervise lhe 
activities at lhc team level, lake part in teachers' recruitment, supervise the Tis 
activities and conduct meetings with POs and Tis. They participate in monthly 
meetings nt the HO. The RMs arc assisted by lhc QAS. Overall, their duties could be 
l;(ltcgorizcd as I) School Visit 2) Administration, Management and Logistics. As of 
November 2002. the number of RMs were 40. The policy is to select RMs from QAs. 
This is because the QAs are usually from the most cornpetenl Tis and they receive 
orientation and experience specifically on pedagogy and roallcrs rclotcd to improving 
quality nt school level. 

QMs from this reporting period .June to November 2002 have been designated as 
Quality Assurance Specialists (QAS) which again speaks Ior BEP's effon in 
decentralisation of the programme. The QAS's post was specifically designed to 
ensure the qua lity of tho pedagogic n..,pccts of the programme. 39 QASs wh\, were 
then entitled as QMs were developed In Phase ill. QASs wurc given a combination of 
pedagogic and management training, and !hey are vital in linking the field with the 
Head Office l!ducalion Development On it. They were directly involved with the MT 
and BT developing process. At the same time, the negotiated dialogue often leacl~ to 
innovative solutions or changes that they bring back with them to the field. 

The Tellm-in-eha:rges (lls) also come from the rank of Program Organisers (POs) 
with at lenst two yenrs of experience in lhe BEP programme. 1l1cy ate responsible for 
planning and implcmcnllltion of the school opening, task disuibution among POs, 
developing quality of the POs, regular monito1ing and follow up pro!,'famme 
activities, supervision of PO a.ctivities and conducting refresher courses along with I he 
POs etc. The Tf's team consists of 6 (o 7 Programme Organisers. As of November 
2002, the number ofTls stands al353. Some Tis are responsible for two teams. 

Program Organisers (POs) are recruited and trained to become ftrst line supervisors of 
the teachers and of the schools. They visit all the schools in their areas nt least twice 
weekly. Attending and reporting on monthly parent meetings and conducting tile 
monthly teacher training sessions arc some of their other duties. POs are also 
responsible for selection of villages to open schools, students survey, identil)'ing 
suitable persons from the locality for teachers, arnmging school houses, distributing 
school materials among the teachers and above all for providing sttJ1p01t to tho 
teachers under his/her strpervision in nmning schools smoothly. As of November 
2002, the lotal figure of POs is 23 71. 

Batch Trainers (BTs) are created from teachers, who demonstrate a clear 
understanding of 11 subject, can identify the strengths and weaknesses of pupils and are 
good comn1Unicators. 1l1ese individuals are made responsible for developing average 
teachers through refreshers training. Batch Trainers arc responsible for worldng will1 
about 15-20 teachers in their own batch and implementing new techniques and idea.~ 
in their own schools. 

Master Tminers (MTs) are sclcc~cd from the rank of Programme Organisers. 
Experienced and new staff who can demonstrate skills in a specific subjeet were 
provided specia] training to enhance their skiU as a Master Truiner. MTs were made 
responsible for providing assistance related to subject teaching in Math, English and 
Social Studies to the teachers and other staff at the local level. Those who are natural 
conummicntors, articulate and well accepted by teachers are selected as MTs. 
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Teachers who have taug)lt at least two cycles in BRAC schools nnd who showed l.be 
necessary qualities are selected as Resource Teachers (RTs). They perfonn their duiies 
11$ POs. RTs are also developed as Master Trainers for subjects. They are also asked to 
work closely with weaker teachers. 

Achievement durillg June to No,·embcr 2002 

The Ratio of Girls and Boys 

TI1is reporting period of June to November 2002 still sees the change which was 
addressed m the previous Progress report regarding the ratio of girls to boys (from 
70:30 to 65:35). The ratio cw1 still be seen as 70:30 in the outreach areas whereas in 
lite areas where BEP is operating from Pbase-1 the ratio came down to 60: 40. On 
avemge. l.be ratio at present stands at 65.&:34.2. It is a result of the fact that for Lhe 
past few years more girls were gening emollcd in schools, due to the Food for 
Education Programme and because of major mobilisation efforts undertaken by l.be 
Government, l.be count!)' has almost achieved gender parity in terms of enrolment in 
Grilde 1. This was observed by various field surveys conducted by the programme, as 
wel l as seen in the research conducted by Education Watch entitled Reuewed Hope 
Datmting Chollenges- Stale of Primary Educadon In Bwtgladesh, 2001. 

ln l.be first half of the year. l.be l.(lta.l oumber oheopening schools for NFPE, BEOC 
and ESP was 6,443, 2097 and I ,410 respectively. 

Tablel.J presents detailed nw11bers and types of schools in operatiou during June ­
November 2002 

Plan as per . !EP's Plun 
~ ... PP for Jan-

o .. 2002 JO: 
NFP£ 21.909 IS 8..5 

ope:.-aling . BEOC (KJ(.l 9,541 ~37 0 
ESP lNtl't:J 2,550 2,945 12.975 
'J'ota1 34.000 34,000 34.000 

Student. 'PI 18 . . 5 723.470 .,,.,..n 
enrolled In CKK\ 16 10 268.110 269.~53 
00'1:0illg iP NFP£J ·.5• 88,350 89.150 
sehools I Total 1.08 1.345 OSLQ30 LOR7 2"" 

Schools re- NFPE 1·4 '·"' opening I BEOC(KK! ),l :.O! 
.4 

Tollli 10.506 9.953 9.950 
StudeulS NFPE 210,379 212,610 ? "~~,; 

tnrolled In r<'- BEOC(KK) 94,860 62,730 61,983 
opened 
schools 

BSP (NFPE) ~7.900 41,400 42.300 

Total 333,139 316.749 317.869 
Course NFPE. 6,432 ;,300 lJ 
completed BEOC{KK) 3,144 '13 '7 
1cbools E.SP (NFPE} 930 j4 

Total 10,50~ ?I ·s~ 9,950 
Cradu•tes NFPE 18 9,873 185,'176 189. !6 

BEOC(KKl 84.888 73.Z51 7! 1.0: 
ESP 26.505 26.790 21 .I 
Total 301,2~6 2B6,017 296, 193 
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Progression of Grades rv and V 

As of lhe end of November 2002. 9855 of the: 34,000 schools WCJc run nang at Grade 
IV and V (excluding ESP school~). Sec the following table for details on percentages 
of ~chools for grades ltbm V and figure 1.2 shows details regarding :;chools in Grud\:S 
IV and V. TI1ere hns been a strong focus on the development of new text motcnals for 
grades rv & V. Please see Output -3 section regarding materials developed. 

iable1.2: Grade wis<: Oll·golng .vc/rools A.!' ofNowmber, 2002 

'St'touo I 1 y t>e Totol Gt·ndc 
School 

I II m IV v 
N Fl' E """n.rnrmnl Pnnt41'V Bduratlmr) 22085 7593 7994 89H 5600 

-

RtOC (&su; EdvCilliOir[OI'Of;krCI,Idun) 8940 Jn9 1804 2754 603 

t:SP tF.do<oJu>n Suppo.., Pn>g"''""'') 2975 1410 1070 495 

1 otd 34000 ~410 12442 10l93 3652 6203 

%or lotul 4.1 36.6 30.3 10.7 IS.l 

Table 1. 3- Grade IV and V Schools a.< of November 2002 

Operation or BRAC schools :11 Grade IV & V level 
School type Level Number of Enrolment Female 

Schools Enrolment (%) 

NFPE GmdelV 898 29,634 64.1 
Grade V 5,600 184,574 Ct2.1 

BEOC" GradeN 2754 83373 68.1 
GradeV 603 18,283 67.3 

Stnffing nnd Supplies 

l•ield stnffplays the key role in su~taining the opcmtion ofBRAC schools in tem1s or 
management and supervision. Tht: wide-mnging management nnd intensive 
supervision structure of BEl' hns enabled it to operate scl1ools in such n !urge 
magnitude while retaining its slllndard level of quality and service del ivery. ·n,o totul 
figure of 5588 staff is inclustvc of everyone associated with BEP at both the llcnd 
office level and the field level. This includes both full lime and part lime staff like 
K1shori Supervisors. ln October 2002, BEP decided to recrui1 women with IISC 
qualification at the local level for supervising schools, Adolescent Centres and for 
'lllpervising Pre-primary schools. This recruitment policy has increased the number of 
women slllfffrorn 41.2% in the last reporting period to 51.5% by November. 

During the period of June to November 2002, there wns a total of 33478 teachers for 
34,000 schools. The rcnson for the variation is that 522 teachers were tcnchmg double 
~hins. 
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The numbet of team offices and regional offices stand at 504 and 40 respectively and 
is in accordance: with the proposed plan for January to December, 2002. 1,121,253 
usable texts and supplementary materials have been supplied for learners and teachers. 
More suppl ies have been added for students such as erasers, scales, crayons and 
exercise books etc. Major items are supplied following strict rules and coordination 
with BRAC"s Procurement Department. More purchase at central level provides scope 
for buying bener standard of materials. During the reporting period, BRAC requested 
GoB and GOB gave permission lD print textbooks for grade III English and grades IV 
and V because NCTB could not provide them on lime. Overall, this is part of a 
strategy of more purchase and procurement to achieve standard quality materials. 

Table- 1.4 Teachers, staff and books required for operating area and team 
ojfic€1.$ 

Particular Plan as per PP BEP's Plan for Achievements of 
for Ja11-Dee Jan-Dec 2002 June -November 

2002 2002 
Teacher 34,000 ~4.000 33. 478' 

Staff 3,540 3,544 5588" 
Regional offices 68 37 40 

Team offices 425 505 504 
Book supplies 1,115,345 1,115,930 1,121,253 
(according to 

number of children 
& teachers) 

Graduates Progressing into Secondary Schools 

In Phase III, the percentlge of graduating srudents those who completed Grade V 
schools nnd progressed lD secondary schools has grndually increased from 90.1% in 
1999 to 94.3% in 2002. The percentage of female graduates enrolling in formal 
schooling has continued to be slightly higher than that of male graduates (94. 7% or 
girls in 2002 compared 10 93.9% of boys (AMR, 2002)). The 2002 AMR noted thlU" 
secondary school heads and teachers aU expressed saJisfuction regarding the attitudes 
of the BR..<\C graduates admitted inll1 the formal schools, and also noting their "good 
handwriting .... better attitude to learning , ... .Knowledge of Lhe basics ... " (AMR. 
2002,p.ll) 

Figure 1.1 A graphical representation is given below 

Year 2000 Year 2001 Voar 2002 

-···--
GJ NFPE 

' S22 ldl<>hm.,.. conducting double shifted <!~USes. 
' Including srn•lcc ... rr(Offico Ass!ruttce. Cook) 

•eeoc (KK) 

Project StatT(Prosr.un ·"'•i•tnnce. P•lh~f!llr Sup<"rvisor. Kubon Suptrv!sor, Rcsaun:c Tc.othc:B) 
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Stipend Co.r 'Former 'BRAC School Graduates in Secondary schools 

BRAC endorses women's causes very strongly and encourages women's participation 
in every sector of its various programmes. BEP plays a leading role with this respect 
BEP is providing stipend to former BRAC school graduates who are studying in 
Secondary schools (taka I 00 per quarter) and this could be termed as an exemplary 
effort ln 2002, it was introduced by BEP according to the recommendations made by 
the MTR in 2001. To mention the MTR recommendation is ·• Coosider ways and 
means of continuous support to young adolescents e~-pecially gi:rls in secondary 
education fellowship scheme ......... .. . " (MTR, July -August 2001). This scheme 
provides more than 4,703 students of Secondary schools with scholarship. Among 
this whole group the number of mainstream Bengali stands at 2,876 and students with 
indigenous backgrounds are 1,827. 111e ratio of girls to boys privi leged by the 
scholarship is 5·2 for each team and 39 percent of the recipients with indigenous 
backgrounds reflects BRAC's philosophy of endorsing the poorly served segments 
whi~h contributes to the overall developmem process. Regular attendance is a pre­
requisite to receive the stipend. 

Teache1· Certification 

In the previous bi-annual report BRAC's NFPE teacher's certification in collaboration 
with other institutions (e.g. Open University, etc.) was introduced as a pilot project. In 
Phase ill, BEP has been experimenting with providing 600 NFPE I KK teachers ~hired 
between 1985-1994) the opportunity to earn their sse through distance educauon at 
Open University. BRAC is paying 75% (taka 1500 I US S 19) of the cost of tuition for 
the two-year course, whic-h requires teachers to attend a tutorial every 'Friday. Because 
NFPE I KK teachers are hired on a temporary basis if the school is not reopened. the 
teacher will lose her job. BRAC is encouraging th.ese teachers to earn their SSe 
qualifications so that they have a better chanM of g~tting employment nfter leaving 
.BRAC. The number of teachers receiving these stipends increased in the reporting 
period. For SSC, 1233 teachers bave received it and for HSC, there bave been 454 
teachers. It should be noted that in the last reporting period teachers were given 
sri pend for SSe only. However, in this reporting period teachers received stipend for 
SSC and 1-ISC. 

Su.mmnry of Qnnllty Assu.rnnce Activities 

During this reparting period some new activities have been perfonned for ensuring the 
quality of the programme. The Monitoring and the Research group and the 
Management Information System are responsible in this respect. 

A research srud)' entitled as ' Developing Standardized School Assessment System 
for llRAC Education Programme' !tas been undertaken. 

It was a collaborntive project involv,ing the Monitors and Quality Assurance 
Specialists in a guideline development process. The project started in April 2002 and 
is expected to be finished by June 2003 (except for the follow up study of this 
project). Desk research and capacity development of the QASs and monitors have 
been taking place since May 2002. A draft-grading guide characterized by a IWO step 
absolute grading system is now being tested in the field level by the monitor. 
However, th.e indicator based grading system is slill in the initial stage. 
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IJ1 addition, the previous tool for school assessment has also been redesigned. 'ntese 
tools have been piloted in I his period. Moreover, the process of monitming findings 
di$Seminntion has be'm improveo:L 1'b:is report is fur improving the M1S within OEI'. 
(For MIS major recommendations, please see Output G). 

Education Support Program (ESl') Schools 

ESl' Schools: 

·nte ESP concept engenders !rom the idea of reaching out to more children with a 
prototype ofNFPE education through working wilh smaller national NGOs opcra!ing 
in the areas of Dangladesh '"here DEP has not extended its services. 1\s of the end 
November 2002. BRAC wns supporting 363 NGOs running 3,624 schools through its 
Education Support l'rogrnm. The Education support Progmm will continue to work 
wlth partner NGOs to run 3-year full primary NfPE schools and !-year pte-primary 
schools. The curriculum and materials used in ESP will be ihc same as lhni used in 
NFPE and KK schools sbovu. 

As a response to the March 2002 DCM decision thal adequate attention should be 
payed to the ESP the previous bi-annual rcpon. of Jan-June 2002 focused on the 
content nnd also mentioned about the arrangement of a monitoring mission which will 
oversee the development and the achievements of the ESP since its inception in 1999. 

The cun·enl rcllOrl of J une- November 2002 being the second In lhe new series 
will concentrate on tbc expansion of the pa.rtner NGOs alongwitb the 
~cbievemeuts of ESP since the ESP con tents was dlscussed in tlciiLII in the 
previous •·cpor t 

ESP P:trtners and Schools 

The ESI' concept is to expand the coverage of the NFl'E programme through working 
partnerships with &muller NGOs operating in areas where BRAC is less well 
represented. As at end-June 2002, BRAG was supporting 363 NGOs running 3624 
schools. These totals comprise two types or support groups. viz: 

• NGOs receiving full technical and .financial suppori 

No. of 
NGOs 

from BRAC. 3 13 
• NGOs funding their NF.PE programmes from their 

own sources nnd paying BRAC for tcclmical support 
provided through ESP. 50 

1otal 363 

No. of 
Schools 

2,975 

G49 
3624 

Table 1.6: Numbur of Pnrtuer NGOs tmd NFPE Scltools i11 tire ESP Programme 
(199 J-2002) 
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Year PARTNER NGOs NFPE SCHOOLS 

E~istlng New Dropped Tot:ol On-going Opened Camp1eted Bubnoe 
Course 

1991 - 26 - 26 - - - . 
1992 26 21 - 47 - 129 - 129 

1993 47 - . 47 129 234 - 363 
1994 47 91 . 138 363 1,012 129 1,246 

\995 138 140 1 277 1,246 795 234 1,807 

1996 277 - 5 272 1.807 230 85 1,952 

1997 272 17 20 269 1,952 1,520 937 2.535 
1998 269 2 - 271 2,535 15 -..... 2,550 

1999 271 29 15 285 2,550 935 930 2,555 

2000 285 42 18 309 2,555 485 595 2 445 
2001 309 33 39 303 I 2,445 1,070 1,010 2,505 

2002 303 20 10 3 13 2,505 1,410 940 2,975 
Tot a 421 108 7.835 4.860 

I 

• •• Due to the sovere floods in 1998, schools thnt w= SUpposed to complete tho course in 
Novem\>CtfDeeomber 1998 continued until January 1999. 

Criteria for Selecting Pm1ner N GOs 

The criteria set by .BRAC to $elect its partner NGOs till date are as follows 

• The NGO must be registered underthe Social Welfare Department or Society 
Regisll'lllion Act or Women's Affairs l3w:eau of the People's Republic of 
Bangladesh. 

• The NGO should be small and working locally in a Union, an Upazila or a 
District. 

• The NGOs has little or no access to donor funds. 
• NGOs ret~eiving NCU support will get lower priority. 
• The NGO must be motivated to accept the whole NFPE model. 
• The NFPE village{s) proposed by the NGO must not coincide with those of 

BRA.c's NFPE. 
• The NGO sbould have a reasonable commnnd area 1o open scbools without 

causing any disturbance 10 education prognunmes run by other NGOs or the 
GoB. 

• Tite NFPE area proposed by the NGO should nor be m Dhaka city nor should 
the NGO be Dhaka based. 

• ·n1e NGO should agree to accept the implementation and management 
strategies adopted by ESP. 

• The NGO should have some experience in development activities and shou ld 
have financial integrity, 
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• NGOs headed by women and person(s) belonging LO an ethnic minority 
community will get priority. 

• The NOO must oo secular ond fol low the $ecular approach to dcvclopmenL 
• For selecting partners DRAC is also concerned about tbe even distribution of 

it~ resources. 
'!11e above criteria are not rigid but are appHed in a l'easonably Oexible way. 

Tab le 2 (in next page) summarizes the basic information on ESP students 
since the inception oftl1c progl'nmmc. 1l1c majt)T point~ Rllown by these figures 
nrc; 

• .Enrolnttmt; 
• ln almost all years s ince i11ception of the BSP programme, tl1e ratio of girls 

to boys is around 72 : 28. 

• Dt·opo11t: 
• The dropout proportion over the whole period (1994-2002} is less thon 

0 ,2%.1n the last four years, Including 2002, it was only O. l %. 
• There is no signilicanl difterence in the proportion of girls and boys who 

did not complete the 3-year course. 

• Admissions to formal scllools: 
• ExC<:pt for the earlier years (l994-l 996) less than 2% of the children who 

C{)mpleted the 3-year course have not been admitted to govemme.nl 
primary or secondary schools. '111crefore, around 98% hnve been 
transferred to formal $chools after graduating from ESP l>Chools. 

ESP lmplemelltaiion Olld Management 

The ESP is nc!ivc iu 60 of !be 64 Districts in Bangladesh and rn 196 of the 470 or so 
upazilas - i.e. cxclutling U1osc upazilas in tile metropolitan areas of Dhaka, 
Chitta gong and Khulna. 
(see Figure 1 for the density and geographical disttiburiotl of NFPE schools run by lbe 
partner NGO~). 

This coverage is divided into 30 programme areas based on the location of lhe partner 
NGOs. Each partner NGO has its own Programme Orgunizers who are responsible for 
all field activities carried out under the BSP programme. BRAC provides o subsidy of 
Tk 2,000 a monl.h for each Programme Organizer. 

During this I'Cj)OJting period of June -November 2002 sineo ESP has decided to 
expand it~ programme 2 t senior Programme Organisers (POs) from BEl' to ESP have 
been trnnsfcrrcd. llence. ESP stall' totals to 54 known as Prograu1me Organisers­
Technical Support Specialists (PO-TSSs). They supervise the work done by lhe 
partner Progmmmc Organisers 1111d provide full technical and admiui&tmtive support 
as requ ired. 
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Students of ESP Scltools 

TabJc 2: Number of Students Completing ESP Course.~ and Admitted to Formal Schools (1994-2002)• 

Numbrr of 
Year ~chools lulllal EW'olmcnt Number of Otildron Who Completed the Number of CWldrro AdmlUcd into GoO Prlntllr)' or 

completing 3-Yenr Courn Secondory Schools 
ESP course 

Bon 0 I I I s r o I u I Boys d l r I 5 T 0 ( a I C lass 4 C lass 5 

(No ) ( N o . ) (%) • • 

199 4 I 2 9 I 048 2, K 2 2 3 • 8 7 0 1,04 6 2' 7 6 2 3' 8 0 8 9 8 4 2. 6 2 5 9 2 5 

1995 2 3 4 1,823 S. I 9 7 7. 0 2 0 I 807 s 1 32 6 '9 3 9 9 8 8 4 • 55 g I , 7 I 7 

1996 8 s 7 6 3 I , 7 8 7 2 • 5 s 0 7 5 8 I 78 5 2 5 4 3 9 9 . 7 I , 7 6 3 s 9 6 

1997 9 3 7 7.7 1 s 20, 3 95 28,110 7,693 20,374 28,069 9 9 . 8 18.041 8. 0 I 7 

1999 9 3 0 7,539 10,3 6 I 2 7,900 7,537 2 0, 3 4 2 27.879 9 9 9 18,239 6. 7 6 4 

2000 s 9 5 4,828 I 3. 0 2 2 I 7. 8 50 4 .822 I 3.0 I 4 17,836 9 9 ? I I ,3 I 8 4 . 3 56 

2001 I 0 I 0 8 ,464 2 I , 8 3 6 30,300 8,4 5 8 2 I , 8 3 S 30,293 9 9 9 22 , 269 5. 9 3 8 

2002 9 4 0 1.183 2 0,4 17 28,200 7. 71(> 20.403 28,179 9 9 9 18,24 7 6,13 0 

T otal 4 s 6 0 39,963 I 05,837 145,800 39.899 105,647 14S,S46 9 9 8 97,066 34,6 43 

Notes: 
• Due to noods 1n 1998 the schools supposed to complete the course in November/December 1998 contrnued unul J"nuary 1999 

Percentage of children whD imually <mrollc:d and completed the 3-ycar course .. ... Pereootage of children who completed the l-year course nnd were subsequenlly ndmillc:d to GOB pr~mnry or secoodnry school 

C I oss 6 T 0 I a I 

(No ) (%)' " 

I I 2 .I 6 6 2 96 2 

3 5 2 6_, 6 2 7 !IS s 

9 s 2. 4 5 4 9 6. 5 

I , 5 I 2 21,5 1 6 9 8. 2 

2 • 4 s 5 2 7,4 s 8 9 8. 5 

I • 8 3 6 I 7. 5 I 0 9 a. 2 

I , S 8 0 30,087 9 9. 3 

J • 3 0 5 27 882 9 8. 9 

I I . 54 7 143,256 9 8 4 
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Achievements of ESP schools against tlte reporting periotl of 
June - November 2002 are as folltms: 

• 6 day tmrning ~;~n classroom management for the POs (total 
participant number wns 30) of partner NGOs has been provided. 

• 2 day orientation for NGO heads at Savar T ARC has been held (total 
pnrticipant numbc( was 200). 

• l day discussion meeting with the partner NGOs (total participanL 
number was 150) has been held. 

• 10 clay Training for Trainers (TOTs) for NFPI! POs of Partner 
NGOs(total participant number was 27). 

• 4 day trnining on school organization for NFPU POs of partner NGOs 
(total part icipant mnnbor was !50). 

• 1 day discussion meeting with the NGO heads for supporting schools 
{ total participant number was 99). 

E xpansion Plnns 

The ESP is abou1 to embark on a major expansi011 plan. 'This plan envi~ages 
increasing the number of llartner NGOs from 313 as at present to 514 wiU1 a 
corresponding incroase in the mtmbcr of ESP schools from 2,975 to 4,010. This will 
be the largest single increase in numbers since the progmmme began in 1991 and one 
and n hnlf times larger than the previous major increase that took place in 1995. At the 
end of November, plans for this expansion were in an advanced stage ond it is 
cxJX")t<ld that contracts with U1e selected partner NGOs will he signed in January 
2003. 

Geogruphical coverage under this expansion will be increased from 196 Upazilas as n1 
present to 240 Upaz.llns. However, although mnny of1he new Upnzilas are looated in 
new and more r<:moto aroas in northern and coastal districts, it is evident from the 
infonnalion so far available that the main effect of the expansion 1Vill be to strengthen 
tl1e existing distribution paltcm rather U1an extend the reach of the programme into 
new areas. The evidence for this conclusion is shown in the Table overlc.nf and U1c 
accompanying Area Map following it For example: 

• 'l11e SW area (Map Area 3) will remain lhe dominant area, even slightly 
increasing irs share to nearly a quarter of the total number of ESP schools. 

• Two.thirds of all ESP schools will continue to bo located in just four (Areas 
I ,2, 3 and G) of the nine geographical area$. 

Other key reature.s or U1e Table arc: 

• The largest increase in ESP scllool numbers will be in the extreme NW (Area 
I) and the exlremeNE(Areu7). 

• There will be proportional falls in the number of ESP schools in three orcas 
(Areas 4. 8 ancl9). 
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Tlte tmmber of existiug aud tlte proposed NGOs which are selected from tlifferellt 
districts and dte scltools riley are ()perati11g are showu itttlte following Table 

No. of Partner NGOs No. of Sch ools 
Existing Proposed Total Exlstlngl'roposed Total 

Area 1: NW 
Gaibandba 
Dinajpur 
Rangpur 
Thaln1rgaon 
Lalmouirhat 
Panchagarh 
'ilpbamaci 

Kurigrnm 
Sub-total 

Area 2: W.Central 
Sirajganj 
Bogrn 
Pabua 
Rajsbahi 
Naogaon 
Natme 
Joypu:rlutt 
C.Nawabganj 

Area3: SW 
Jessore 

Satkhira 
lheu aidhll 
Kushtia 
Faridpur 
Khulna 
Narail 
Rajbari 
Bagerhat 
Meherpur 
Chudanga 
Magura 

Sub-total 

Sub-total 
Area 4: N Central 
Tan gail 
Jamal pur 
Sherpur 
Mymen~ingh 
Netrokona 

Sub-total 

11 4 
6 8 
4 5 
3 6 
3 3 
2 5 
3 1 
1 l 
33 33 

11 5 
10 4 
7 6 
5 6 
5 2 
5 4 
3 4 
I 0 
47 31 

12 7 
9 5 
9 4 
8 3 
7 6 
9 4 
6 3 
5 5 
4 3 
2 4 
2 3 
I 4 
74 53 

15 7 
10 J 
6 2 
5 3 
4 I 
40 14 

15 100 20 120 
14 60 40 100 
9 40 25 65 
9 30 30 60 
6 30 15 45 
7 20 25 45 
4 25 5 30 
2 10 5 15 
66 315 165 480 

16 I 15 25 140 
14 95 20 !15 
13 70 30 100 
ll 45 30 75 
7 50 10 65 
9 4::. 20 65 
7 30 20 50 
l 5 0 5 
78 455 155 615 

19 120 35 155 
14 90 25 115 
13 85 20 105 
13 80 25 105 
13 70 30 100 
13 75 20 95 
9 60 15 75 
10 50 25 75 
7 40 15 55 
6 15 20 35 
5 10 15 25 
5 5 20 25 
5 700 265 965 

22 140 35 175 
11 95 s 100 
8 60 10 70 
8 50 15 60 
5 40 5 45 
54 385 70 450 
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Area 5: Central 
Brahman baria 
Kishoreganj 
Dhaka 
Gazipur 
Narayanganj 

Sub-total 
Area 6: 8 Central 
Gopalganj 
Shariatpur 
Bansal 
Pirojpur 
Madan pur 
Barguna 
Bhola 
Jba 1 alaui 
Paruakhali 

Area7: NE 
Habiganj 
Moulvibazar 
Sylhet 
Sunamganj 

Sub -total 

Snb-total 
Area 8 : E Central 
l\oakhali 
Comilla 
Laxmipu.r 
chandpur 

Aren9: SE 
Chittagong 
Rangnmnti 
Khagrachari 
Bandarban 

Snb-total 

Cox's Bazar 
Total (A ll Areas) 

No. of Partner NGOs 
Existing l'ro osed Total 

5 5 10 
4 7 11 
1 0 I 
1 0 I 
1 0 1 
12 12 24 

8 5 13 
7 2 9 
6 5 11 
6 3 9 
4 3 7 
3 3 6 
2 6 g 
2 2 4 
J 2 3 
39 31 70 

4 6 10 
4 6 10 
4 2 6 
2 2 4 
14 16 30 

8 1 9 
9 4 13 
5 J 6 
2 2 4 
24 8 32 

9 5 14 
11 0 11 
6 2 8 
3 0 3 
I 4 5 
313 209 522 

50 25 75 
40 35 75 
10 0 LO 
10 0 10 
10 0 10 
120 60 180 

70 25 85 
75 10 85 
60 25 85 
55 15 70 
30 15 45 
30 15 45 
15 30 45 

I 30 10 40 
5 10 15 
370 155 515 

40 30 70 
35 30 65 
30 10 40 
15 10 25 
120 80 200 

JOO 5 105 
80 20 100 
40 5 45 
25 10 35 
245 40 285 

90 25 115 
80 0 80 
55 10 65 
30 0 30 
10 20 30 
2975 1045 4010 
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GEOGRAPHICAL AREAS 
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llllore than 40 

30to 3J 

20 ID2.:1 

10 to 1{; 

less than 10 

None 

DISTRffiUTION OF ESP SCHOOLS 



Formal School 

During the previous reporting period of Janu31)' ro June 2002. Fonnal School wns 
discussed under Ourput-3 ns mentioned e:~rlier. In this period it has shifted its posiuon 
for better coordination with staff at team level. 

The teaching program consists of a 6-year schooling cycle ranging ftom pre-primary 
to Grade V. 

With respect to BRAC's commitment to 'Education for All' and the belief that 
children with Special Needs should be included in mainstream edueution o pi lot 
scheme was developed in pnrtnershrp wrth Helen Keller International. In January 
2002, BEP signed an agreement "ith HKI to pilot an inclusion program 1n formal 
<chools. The commitment and enthusiasm of teachers has been key to the success of 
the pilot. But during this reporting period of June to t\ovember 2002 no development 
on the pan of HKI was observed srnce the contact person. the HK.I adnsor and 
Country Director left their jobs and did not pro\ide any nssistance, although at was 
mentioned in the contractual agreement with BRAC. BEP is now on its o" n as it fcelb 
that such imtiatives can be expanded 10 the other fonnal schools for providing 
inclusive education program for chi ldrcn with disabilities. Because HKI has not kept 
irs commitment for financing, BEP has been providing the necessary funding. 

In the 2001 session, in 5 formal schools, a total of9 disabled students were ertrolled. 

Lessons Learnt 

According to the Annual Monitoring Report of Phase m 2002, it was suggested that it 
would be more appropriate if the QMs were redesignated according to the type and 
r110ge of their role. According to \ITR 2002, " An alternative tO 'quahty 
mltnagement' is a 'quality ab5urance· function , which involves ensuring that the 
quality of education is maintained at a high level, with 'Quality Advisors' supporting 
supervisors and teachers. In practace. nuention across the NFPE system is increasingly 
focused on the quality of education through the development of curricula. textbooks 
ond teaching methods. teacher training and suppon to teachers. Tlus IS, m effect, 
quality assurance. 

It is the learning in this reporting period thnt since the suggestion made by the AMR 
2002, it would be better if the QMs ore newly tilled and consequently they nrc 
redesignated as Quality A.~suranoc Specialists (QASs) from this reporting perioLl. 

Initial reactions indicate that stipends ore exiTcmely effective for learners of poor 
economic background to continue in Secondary Schools. In fact, field staff nnd 
teachers have indicated pro\ ision of textbooks for very poor BRAC graduates tn 

Secondary Schools. Provision of making textbooks available to students 11nd 
increasing stipends ro students have been considered from J8UU31)' 2003. 

It has also been learnt that teachers" certification provided by BRAC for NFPI: 
teachers with the opponuniry to obtain their SSC through distance education at Open 
University is a very effective sch~mc. It will not only help them to become efficacnt 
teachers which will in turn contribute to the development of the students and the 
teaching leurnmg environment of BRAC schools but it will also help them to become 
confident outs1de the classroom when they leave BRJ\C. 
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Output 2 

Capacity Development 

Ot;erall NFPE delivery ulill be 
signi.ftcantjy itnproveti seroing as a 
tt1odel within Bangladesh as well as 

abroad. 



Output-2 

Capacity Development 

Overview 

Capacity DevelopmenllJnit is responsible for facilitating I coordinating protcssionnJ 
development ofBEP staff I teacher and adolescents. A main focus of CDU i& tC) 

coordinnt"' appropriate lmining and workshops for EDU, l're-primary unit nnd ADP 
on n continuous basis - and also coordinate approptiate training (both long and 
shurt-tcrm) in its attempt to increase and improve the level and qua lity of skills of 
BEP programme staff. 

AcWeveruettts d uring June -November 2002 

Duri11g the period June-November 2002, a rnnge <>f activities toQk place, as per the 
L)[lP plan as well a,5 some needs-based new ideas that were nlso introduced_ Among 
tl1e train ing and courses. the following took place: 

• From the beginning of 200 I, tile traitling plan had been under the process of 
redesigning 11nd accordingly, in the Jan- June 2002 reporl'ing period lhe PMC 
J (Pedagogy MmwgemenJ Course-1), training bad already started. U ndcr the 
new plan all lhe new staff will go through the PMC-1 thul contains subject 
based training of Grades l - Dl. I'MC-Jl contains subject based training of 
Grades IV & V. Those who will do well in these two courses will go straight 
lbr t11c MT training. These MT training will be facilitated jointly by the 
respective QAS nncl core group MTs. In the reporting period T ARC trainers 
were also given orientation on PMC II. 

• RM nnd QAS groups were given an orientation on Research and Monitoring 
by the BEP MIS, Monitoring and Research Unit on unilorm gra<litlg ~-ystcm in 
the reporting period. 

• A 5-day long worksnop was held wilh the QA,S group on modil'ication of the 
teachers' refreshers courses. In the w/shop more emphasis was given on the 
teacher-to-teacher interaction and loss intervention of the MT - so that the 
teachers can reully feel confident to take part as well as feel free to present 
their comments comfortably during refreshers sess:ions. Helping we~~ker 
teachers nnd developing proper questioning skills were olh"'r areas that were 
given priorities at the workshop. 

• A month long training on Communicative English and basic cotllputation is 
still being provided to the field based management. In the last reporting 
period, DEP has sent the RM & QAS group lo allcnd this lmining. In this 
reporting period, BEP has been catering this !mining to itS other tleld based 
management including PRIME Managers, BEP Monitors and CE managers 
along wilh some Rend Office staff. 
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• Keeping in mind the increasing need for the HJO staff to be able to use 
computers (as majority of them require using computers for their jobs). BEP 
has been sending tiS staff to BlTI to provide difierent levels of computing 
training. In this reponing period one staff has been sent to BITl for e six 
months long advanced course on computer programming. The illustration 
team leader is also at tending a course on DIM (diploma in multi media) at the 
Arena Multi Media Centre. 

• ln this reporting period, keeping in mind the importance of proper 
communications for the Project staff (PS) of ADP, BCCP (Bnngladesh Centre 
for Communications Progrnmmc) was contracted to conduct a series of 5 day 
long training on Communications and ARH areas to these PS. The needs 
assessment part has been done in the reporting period and the training \\~II 
start from Jan'2003. Apan from this, 49 PSs have also received training on 
Communications fnclli14ted by the BRAC Training Division 

• A senes of workshops 1.\iere held with adolescents (both boys and girls). The 
focus was given ou redesigning the APON course both in tenns of content and 
method of delivery as well as other areas important for the adolescents as they 
suggested. After collecting feedback from the adolescents, the APON course 
will be redesigned accordingly. (For detail please see Output 4). 

• Two BEP staff arc attending one year long MA courses in tho Umversity of 
London UK (under TCT :w.•ard funded by DFID) for the session Sept 2002-
SepL2003. 

The following are !he lists of achievements of all the training/ courses/workshops 
ugamst the Work Plan and PP. 

T rsini11g Achievements agnlnst 2002 Work Plan 

Paruculaxs oiTrammt; l'antCip:l~U Durnt!O!I BEP'sWork AthtC\'ClTICIU 

and Refresher Courses (days) Plan Jan ·Dec' June· Nov 
2002 2002 

Basic/ Foundauon PO 6 23~ . 37 
tratnu'lg now stolf 

Oper:monal Manoxemcnl PO. RT 6 168 ;- 231 
course (OMC) - t new swrr 
Operational Mllnaganent "llC !2 ISO I I~ 

Course (OMC) - 2 

Pcdar.og) M:magcmenl PO 12 4~1 -
Course CPMC) - I 
Pedagogy 1\Unagcmcnl PO 12 491 " 
coom (P1\1C)-l 

Devclopmcnl PO, AEM 8 40 
management "'COUrse on (CE) 
lfbral') 
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Pamcul:us o f Trainmg r,aruclpAnlS Dur.mon Bl'l11'$ Work Achievement 
and l~ofresher Courses (days) Pion Jan -O<:e' June· Nov 

2002 2002 

Bask Orientation on PO 6 20 IS 
Ubrnry 

Basic opcmliq~ of hbrary Ubrorian 6 130 156 

Workshop Union Library 1'0 2 81 

lln.~ic Computer Litm:acy POCI! 6 2& 

Communlcallvc Engltsh RM.QAS. One 142 
course AEM.UM ruomh 

Other Tt1unmgs 
OQAL PO, TIC, ISO 

llM 
Tcatn building 500 

TIC. 1'0. 
llT, QM, 

IJRAC Valu .. ond RM, 500 16 
Culture 

Sr. PO, 
Monitors. 
High or 

Gender & sustainable Mn:n:~g.cm 25 
Development cnl 

Organtsnttonnl PO. TIC 6 days 50 
devclopmcpt 

Stu rr oricntthon for Pre- PO 3 days 920 
Jlrimaryschools 
S~ial tramtng TIC 5dnys OT: 
comprises of OT (subJe<>l PO 5 doys /PMC i 
based), M'r. TAR.C RT Sdays MT:292 
Trolners MT 

1.187 
MT Workshop & TIC 
Refresher PO 1-3 days 1429 
Worshop llT 1-J drl~s 60 
Refreshers 
TIC Traioing & TIC 4-5 days J31 
Workshop 

Spcoml Training on PO 3days 36 
Social Studies 

Staff workshop on QMI Core 6 days Rest core 
assessment group group 

MTs MTs 

Subject based truining for PO/PA 6 days 24 
non MTs 

Subject based workshop 1 day 490 830 
forntm-MTs PO/RT 
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ParticulllrS ofl'rafning Participants Duration BEP'sWork AchievemrnL 
md Refresher Courses (days) Plan Jan -Dec' Junt" - Nov 

2002 2002 

Tecbnic:U co-opcmtion Sr. 1 year 2 2•• 
training Materinl 

Dcvelopm 
ent 
specialist Hi I 3 •+• 

months 

• As mcnliorv:d earlier in the l•n·D«' 2002 wolk plan, 0~ Ulllntng (OT) fur slllfJhu b<:en replae..! 
hy PMC-J & II trnln!ng. Thesr•ITpetfonning well In PMC f & 0 go str>ight to the MT tr8ining 
foc:tllla<ed by the respc<tl\-e QMs &. core s;oup Mis. 
··TWo 5Ulf( (rom BEP a:re .at1cnrllng 11n MA couru in the: (J1{_ 

lJreak.dQw/1 of Staff Special Trai11ing plans to take place during June· November 2002 

Subject Smff to receive MT Number of MTs to receive Achievement 
tramingl workshop rerresher-.tworkshops June .... November 

(1 days) 2002 

Mo.thematics MT workshop : Tmmmg:30 
MT workshop : 350 R<trrcshcrslworksh 
MT training ops · 402 
242 

llnglish MT workshop : Tr.urung:165 
MT workshop : 310 Refresherslworksh 
MTTtafn\og : ops 2A9 
282 

Soetal Studtes MT workshop . Tralmng 60. 
MT workshop : 300 Rcrrcshcrslworksh 
MT Troining ops:3 19 
232 

Bcngah MT workshop • Tmmmg: 
MTworkshop 4 10 Rcfresbcrs/worksb 
MT Training ops 183 
262 

SoeiaJ Scionar. MTworkshop Tmlning:J7 
MT workshop ! 400 Refreshor&'worksb 
MT Trnn~ng ' ops 276 
263 
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Pln:ns [or Teacher 

Trainiug to take place during .hme-No••emQer 2002 

l>aruculars: or traming and refreshers lli!.P's Work l'lnrt Achievements Remarks 
courses Jan · Doe' 2002 June - No' 2002 

12 days baste tr111mng for 1eacl1crs 6.500 776 

3 days orlcmmion (before school 10,100 
opcmn~t) 

3 days rdrcshcrs allcr 10, 100 2 days refreshers 
Prcp:1mtory ~II:JSe (• imroducmg after prep.•rntory 
Ponbesh Porichlll) phas<:{r introdUCing 

Pcmbcsh Porochill) 
ha5 bctn rcde;;lgncd 
ond Included With 3 
days rclrClilter& afl;:r 
preporato(y phose 

4 cbys refreshers "' I he 12..950 8953 ~ays •·cfioc:shcrs 
bcginmng of class II lnve been reduc:ed 

o 4 cluys from 
Mnrch 2000 

4 cla)'S refreshers al U1e beginning 12,260 10535 
orcl=lll 
I day monthly r<>freshcrs 2,69,400 120882 

Subj<O<:t based special refreshers 7,100 (I day) i'-IOUJid JSQQ 
on definite Intervals lor teachers chools completed 
of grade IV (NFPE) 890 (I 5 duys) 898 (13 days) ·ourse uflcr Gru<lc 

II 
Subject based special refreshers 600 (2 days) 
on dcfinire rmcrvals for 1:cachers 
of 4th pb••~e (llEOC) 5,200 (S 2754(4 days) 

days) 
Sub;cct bllScd spccml refreshers 7,100 (16 5,600(13 
on definite intervals for teachers days) days) 
of gra<je V (NilP!!) 
SubJCCI based spccral refreshers 600 (?days) 603 (7 days) 
on deflnlte inle,·vals for 1enchcrs 
oiSth phase (BEOC) 
Refreshers on Malh l1:>1 1enchers 7,100 (2 
uf class IV (NI'PE) days) 898 (6 days) 

890 
<Llys) 

(7 

Refl'llshcrs on Math for lellchers 600 (I cby) 
of 41h phase (BEOC) 5,200(4 daY$} 27S4(J cbys) 
Refreshers on Math for leachers 7; 100 (10 5.600 f1 
of <lass V (NPPB) cbys) days) 
Rcfrcshccs on Math for ICllchers 600 (S days) 60l(4 cbys) 
of class V (BEOC) 
Subject based lruimng crr 6,670 -
Oenerollrnlnlng {GT) 
Balch trainers tralnlng(Bll BT4,J39 4$(3days) 
Oricntntlon(Bll 255(3days) 
ltcfreshors (Ill') 27JS 657(1·2 

days) 
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Bre(JkJown of special subject-based training to be provided to teachers during 
January- November 2002 

BEP's plan for Ja~ -Dec 2002 BE!P's Achtovt:mc:nt (or 
June- November 2002 

Subject 

Teacher~ BTsto Te2chers BTs rccctvcd 
10 receive roocived rcfrc:shers/workshop 
receive refrcsbe,.. BT (2/3 days) 
BT (3 dnys/6 tnumng 
tnl.lnmg days) (316 days) 

Matbcrnau 974 )days : 600 Orientation: 59 Refreshes &Workshop: 205 
OS 

4/S days 90 

English 937 3days 450 Onentntion: 73 Refreshes &Workshop: 108 

4/S daY'i 90 

Bengali 1,023 )days 600 Orientarioru 45 Refreshes & Workshop· l l~ 

415 days 70 

Social 927 3 dnys. 300 Oritlltation: 60 Refreshes & W ark shop. 141 
Studies 

4/5 days: 30 Training : 26 

Science 478 3 days: 300 Training: 22 Refreshes & IV orksbop: 89 

4/S days: 30 Oncntanon: 18 

ADP Capacity DINelopment Achievements against June-November 2002 Workplan 

Subject BEP's plan for BEP's Aohievcmc:n 
Jon-June 2002 for June - November 

2002 

Adolescent Lender 85 (UNICEF) 83 
KSIPS Trauung 210 (UNICEF) 

200(RC) 
Trninlo~ on A DP Manl!)tcrnent RSS 6 days 35 
ADP workshop RM, RSS, new RSS & TIC ~-
3 daYS 

!15 

Orientation on APON RSS 6 doys 18 
lns\li'Vlte traimnst Read1ng Centre KS 6days 154 
APON Baste Train in! for J<S & PS 6days 1~2 

Ktshure supervisor trum1~g, for KS 6days 79 
Bns1t Trrunmg on 10slloree Library for PS il l 
6day,; 
Orienmuon on APON KS So PS 3days 106 
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Photom"oohv workshon PS 3 daYB 89 
Baste ttammg on hbrary operatton Reading_ 2099 
Centre 
llbranan 6ciJivs 
Economic life skill trafoing far Kishorct 4 26 
days 
AcU!Ic~cent monitor 90 (UNlCEF) 20 
Exchange worksh® 90 (UNICEF) 
Married Adolescent 60 
Workshop Ofl nsk for adolescent (s=l 25 {UNJCEF) 
•bull<!) 
Palhal!l!T Slii>CfVisor 100 (UNICEF) 
Photographer trammg 25 (UNICEF) 15 
Ph01ographers' refreshers 25 
JOtrmahsm tr:unmg 30 !UNlCEF'l 
Joumahsrn refreshers 30 
Computer training 25 (UNICEF) 
Health Olcckup 6days (KS) 14 19 

16(1JNICEF) 
Ltbrarfans training 1,138 (Ul\'TCEF) 
Peer Educator 990 (UNICEF) 
Mi•ed group workshop 320 (UNlCEF) 

Counsobng tnuning for APON (APON boys}- - 26 
3days 
APON boys worksbop -
APON onentalloo for Palhagor Supervisor -
Communrcatton skill Development 3days (UNICEF) 49 
(PS) 
Expcrianec Sbarmg workshop (UNJCEF) 
TOT (traint'rs trillnlng) {UNICEF) 
RPO worluhop (two timos) 
AL tnurung (APOl\') 

Lessons Learnt 

We have realized that for strengthening the capacil')' development process of the staff 
and teachers, as required in BEP programme, al l the training modules should be 
redesigned. .'\ecordingly, all the training modules have tmdergone changes and 
rearrangements during this reporting period. The rearrangement of the training 
modules 1s a continuous process, as time ood need decides 
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Output 3 

Materials Development 
and New Initiatives 

Improved Primary level 
education skills will be instilled 

in children and adolescents, 
60% of them girls. 



Output-3 

Materials Development and New Initiatives 

Overview 

1ltc Education Development Unit (HDU) denls with many different aspects of the 
BRAC Education Progcam (DI3P). It has evolved in becoming a very tmponant and 
e:;sential pan of BHP and helps and assists the BRAC schools in numerous ways. '11tis 
unit is comprised of two sub units: Curriculum Development and rnustrntion & 
Design. Previously Illustration and Design was an independent u11it but in t.hJs 
reporting period, it has been merged with lhe EDU. The Curriculum and fllustration & 
Design groups nrc interlinked and thus it was lltought that it would be more effective 
to merge the two. 
Alll10ugh from June to November, 2002 the 'New Initiative is discussed under this 
output, it no longer belongs to EDU. Moreover, the section Cultural lntegmtlon of 
Etlmic Minorities retains its place in this output whereas Fonnal Sclroo/ has been 
shilled to Output-!; School Operation. Pre-primary although started as a New 
Initiative under BDU has now become a separate unit to address the challenges of 
expansion. 

Tiu: Curriculwn groups are composed of different subject groups, i.e. Maths, Bangia, 
English. Social Studies and Science and are developmg materials in their rospective 
domains. 

EDU works very closely with the Capacity Development Unit, MIS Unit and Field 
Oporalions, as il has to get infonnation and constantly remain in touch with lhe field. 
·n1is helps to continuously develop, revise and implement materials in the. field. 

1l1c WU curriculum group is not only responsible for material development but is 
also directly involved in lhe curriculum dissemination process. This group conducts 
training and work$hops wilh the curriculum prnctitioners and conducts continuous 
intensive follow up, 

It was decided during this reporting period lhat in ali grades from I-IV, devetopmenl 
of workbooks will take place for an subjects and will be used in all NT'l'E and DEOC 
schools. Sit1cc government books were not available in lime, inconvenience was 
created Therefore, BRAC decided to develop its own Workbook together with u 
Teacber's Ouide. The Workbook contains text and exercises are incorporated in an 
innovative way. This gives studcni.S a scope for pmctioe as well as evaluation of U1e 
learners. These books are relevant, gender sensitive, child friendly and activity based. 

Following this, tomtal development of Science and Social Studios Student's 
Workbooks and Teacher's Guides for grade IV started in June 2002. These will be 
introduced in May 2003 in the schools. The existing materials for grade.~ t- nT are 
required to be revised, as mosl of the contents arc not reflecting national 
competencies. Following the rv & V material fom1at, grade T - III matetials will be 
revised and then grade V materials will be developed. 
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Tbe training activ ity structure followed in the Cu-rriculum Group 

The Curriculum Group is executing its routine reswnsi])ilitics according to BEP's 
training structure. The Cu rriculum Group members are engaged in providin& special 
sub;ect based workshops and training on all developed materials to all QASs and core 
group MTs. These workshops are disseminated by the QASs together with the core 
group MTs to other MTs, Tls nod l3Ts. The methods nnd ideas obtained from the 
workshops are again shared and d isscminared to all the teacllers in mon\hly Teachers' 
Refreshers. The Cu.rriculum Group v:ill also be pro1-iding training and workshop for 
BEP monitors, TARC tramers and to all the RMs. 

A trainiugjlowcllarl 

Summary of Tralning Achievements 

Tis, MTs 
•nd BTs 

During the reporting pe riod of June to November 2002, 1l1e Curriculum Group has 
been pro1~ding the following subject based workshops/ training to the QASs nnd 
subject core group MTs: 

-In Math (grades IV and V), two workshops were held in April and June; 
-ln English for selected MT training on grade.~ IV & V was conducted; 
·In Social Studies (grades 1 and [!]) subject-based workshops were provided to core 
MTs m July; 
·ln Soctal Swdies (grades lV and V) rwo workshops was conducted for core MTs in 
July; 
·ln Social Studies (grades IV & V) the core group conducted subject-based orientation 
training on {!!rades IV &V) for all BRAC primary and community tencllers; 
·ln Science (grades IV & V) the core j,>roup conducted subject-based orientation 
training for all BRAC Formal School and Community Schoolteachers 

46 



M ateri11l Development (Pedagogy Management) 

During the time span of June to November 2002 and consistent wi!h the first half of 
the yeaT, EDU is continuing to focus on Grades N and V and this will continue 
u.ntil/thrmJgh this Phase. The projected activities are In accordance wtth the project 
proposa l for P hase ill and a<".cording to the 2002 Work plan 

Tabular represenrarion >viii imervene the narrarion on the current status of different 
subjects and staff training when required. It is to highlight the achi&w!maflfs of this 
reporting period June to Now!mber 200:! against June· Nove1nber 2002 Workplans. 

Progr~s In Mathema tics: 

Particular BB P's planf or 2002 Achicl'cmcnts ill June to lliovember 
2002 

Grades I • TIT Teachers Guide ond Student's Workbook for 
Mnterinls Toncher's Guide and Workbook grade. Tl1mcorpor3nng national competencies 
Oe\'elnpmcnl for grade I II will be rev1sed and ]>ave be<:n published in May 2002 and ngbl 

published. now arc m uso on all BRAC schools 

GrntkiV 
Workbook for grade N will be Student's Workbook ond Teacher's Gtudc for 
n:viied. gr.tdt' IV incurpornllng nniJuoaJ compclcncit::J 

lmvo bcon reviscd ond""' io the process of 
public•tion. These bookS wtll b<> in IISC (n 
May2003 

Grud<s l -JV Currently Teacher's Guide t1nd Student's 
Math curriwiUil\ and syllabus for Workbook for gmde tV are be1ng re\·t~d 
grades for 1-V w11l be developed inC<)I}>Onmog na~Qnal competenctes. Math 
~nd flnahzed wlih the nanonal cumcullim and syllabus for other grades will 
compete"cy. be revised iocorparating. national 

eompctcncie! af\crwards. 
Acoording to the decision made ln a mmh 
\VOrkshOp with $0fTJC teachers m Cktobcr 
100 I. BEl' decided not to develop MY 
supplememary matenals for Grade-V &-11\Ce at 

was then decided to usc BRAC teachers· 
guides nnd Sludcnt"s workbooks 1n all schoo!J 
instead ofNCTB 1cxu. 

TrAining GraJII!S fi '.V 
Truining oo suppJcmcnta.ry This has been mken place in the fim six 
materials r·elawd to grades IV months of tbe ycur 2002-
and V w11l be provided to QASs 
and selec1ed subJeCt core group 
MTs. 
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EDU ORGANOGRAI\1 

C ui1'1Lulum OroUII 

GmdeiV&Y 
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Ompur J 

The ob<Jvo tr\110111!! will be Two liP•clnl•ub;ect bnscd tmmmgB which 
d~eminated to tho Mrs, ·rt.. wore held In Aprtl nnd June hove beert 
BTs. ~Isstmirmted to all Tl~i, MTs, and llTs dunng 

this period 

One other sub;oct based lrnrnrng Cor grudc IV 
and V h .. been corded out with T A 1\C 
Tr•incrs m Aug\151, 

Acbic.vtmcnt Achie"~Cul~nt te~t wl11 tnke ph1ce 11u~ achicvcmcnL test for grade V was 
Test for grndcs IV·V, conducted 111 some schools. For tJus purpos~: 

the group took oral lads for students The 
fccdbnck orthosc tests will help Ute group lo 
revi11<1 tho workboolrofgrnde V m the noxl 
ycor 

Material Development for Grndes I - ill Mathematics 

TI1is reporting period observes the completion and publication of both U1e Teacher's 
Guide and Students' Workbook for grade Tn incorporating nationa l competencies. 
These books nre used in aU BRAC schools invariably. 'The subject core groups 
together with the QASs, MTs and tcach~rs regularly follow-up the tcachin~·lenmlng 

outcome. 

Materiall)evelopment for Grndes IV and V Mathematics 

The Students' Workbook and Teacher's Guide for grade IV, incorpornling 
govemment compctenci~ are revised and in the process of publication. 'I11c Math 
group members in tbeir meetlhg with QASs, MT!i. T is, POs and teachers have 
collected feedback in order to improve these books. T he Workbook conta111s a 
detailed illusLrntitm and is bigger thtu1 the previous Workbook since ll require.~ space 
for solving problems. The Workbook uses four colours, contents are based on the 
nulionu.l competencies, and il is child tiiendly. Hence it is hoped that posi tive response 
from both the teachers nml the students will be received. 

T ralolog for Staff and Teacher.s 

Two special sul,ljcci-based trainings which were held in the months of April and Junl! 
have been disseminated to all Tis, MTs and BTs during Litis period. One spcoinl 
subject-based Lrnining for grades IV and V has been carried out with 1'ARC trainers in 
AugusL The truining has been disseminated to nil s taff. 

Ach ievemen t Test for Gn1de V 

The achievement test for grade V was conducted in some schools. To meet ihe 
objective an oral test wns given to U1e students. Ten questions were there for the 
students to answer (on the important contents such as: L. C. M., geometry, l:terccn!ngc, 
profit/Joss, fraction e tc.), The average result was good as 80% of Ute students got full 
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tnarks. lt is hoped that in the light of the feedb3ck of these texts, the Maths group will 
be able to revise the grade V Workbook more constructively in the next year . 

Progress In Enl:liSh 

Par1i<ular DEP's plan for 2002 Achievements in June co No' ember 
2002 

Grnd~• r-m 
M•~ri.tl5 A students' Praebce Boo~ Grade m work boo\. completed 

Development (Workbook) will be Awaiting illustration. edihng, printing 
de,·Pioped !or Gr•de lU. and publishing 

Te•chers' Guide for Grado 111 
will be rc~iscd and lmproved Grade m teacher's guide completed. 
accon.llng ttl the faunal .'\wllltlng illuslnltlon, editing. printing 
developed for Grades IV and and pnblishing Both the boo~ wlJI be In 
v. u~ in \<lay 2003. 

Grad•s TV-V 
Paloung of a Gnde IV Pilot continuing. 
fc•cher's guide and Student$' 
workbook In the 
Mymensingh region and all 
formal schools. 

CurrenOy in use in schools. 
A Tell{her' s A ad and 
studentS book for Grade IV 
to be finAlised lmaJized. 

The updated Gcn·emment competendes 
Englhll cun:icnlwn .md lu!ve been reccivl!d.thesc are fomung 
syllabus for Grades 1-V will the !)as is fr>r current m3 ti'TI~ I 
Pt developed and fin•lized. development. 

Training Trai,n.lng I '"orkshop will be Selected r.rrs tnuning was conducted 
gaven to QASs and seks:ttd but QASs lnlining couldn' t b.- carried 
MTs on supplementary out <ii\Q! they were iJwoln-d an~ 
matl"rials related to grad< IV devl'lopment Engtish training. 
and V. 1n turn the\• will 
dlSSenunate this trauung to 
other staff and teacher•. 

Wor~.shop will be conducted PMC2 training was observed nnd as a 
with nc•,.ly selected core- re!ull modules covering uU Grades and 
group members o.llsbl!f levels (including trolrung of 

Speo~l traming for the 
trainen) are currentl)' being finalized. 

teXtbook "Engllih for ON. work$hop was conducted an July £or 
Tomorrow" civm to Grod< th• Enl!llsh core 1:<0uo MTs on £Tllde IV 
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Pftrticular DEl''> plan for 2002 Acllhwements1n Jnnc to Nove.mhe1· 
2002 

IV tencbers and still at NA'£ aod V leacher's gulde and studenf~ 
ond For01nlschools. workbook. 

In August2.002 refreshers trnln!ng has 
been provided In pilol reglM. 

Material Dcvclopmenl for Grades I - m English 

To imparl qunlity in n lhrtlc-monll1 English teaching tmd learning environment for 
Grade 1. a Workbook has been developed. As of the £eportins period, it wo.s still 
awailitig illustrotion. editing, pnnung and publicacion. 111e grade I Teacher's Guide 
has been fonnolized and extended ro three months teaching. Guidance on Ute usc of 
the A-Z chart and the alphabet cards has been written. B-oth the books wiU be in usc in 
schools from June 2003. 

The grnde II Teacher's Guide and Workbook have been revised, developed and field­
tested. It is to be Fmalized in May 2003.This followed detailed discussion during 
training with QASs curlier this year. This book no longer uses Bengali sounds ns n 
basis for teacher's English reading pronuuciatiou. 

Mutcrial Dcvclopmcnl for G1·ades IV nnd V English 

T11e ne'v BRAC grade lV text-come Workbook and Teacher's Guide piloting ( 
.English for Tomorrow) is continuing in lhe 'Mymerrsingh region. 
The revised grade rv Practiee Book and Teacher's Guide nrc now in use in all NFI'E 
and BEOC schools. It is expected that by Mmch 2003 the dovclopment process or 
grnde V will Sl11rL 

T r:1inlng for Staff and Teachers 

A workshop was conducted in July ill TARC (whieb one?) with till: English group 
MTs on grades IV and V Teacher'$ Book and Student's Book. PMC2 training was 
conducted ond as e result, o module oovering nil grades nnd nU staff levels ( tnoludlng 
lrnining oftroincrs) are currcnUy being finalized. The !ruining focused on the four 
communicative skills or language: reading, writing, speaking and listening. 

Progress in Social Studies 

r~rtfrorar DEl"• plan for 21101 Achievements in June to 
November 2002 

Ou>dcs J-Ill for ulbaol and 
Motcrlulo rural 
Dcvolopmcr11 

WorkboOk ond textbook of tTordo I 'fhls hu ~ottakcn place due to 
wfll be revised on the basis of d1c new change of1>inn and starr 

I sYllabus reQI'Ilitm~rrt. 
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Panlc:ulor BEP'• plan for 2002 Achievements In June to 
No••ontbrr 2002 

Students workbook and 
teacher's gtnde for grndc 11 ore 
in the procte:5$ of dovclopmcnt 
wh>eh Wlll be biiSed on nntlon>l 
compet.ena:ie.s. 

Soci:ll srudtes cumculurn and 
Sootal Srudtes cumcu[um nnd syllnbus syllnbus fer grndes 1-111 ""' 
foe Qrades l-111 wtll be dcvdopcd and being incol]>ar•ted In the 
fin•ltzed. existing Dli:llerfoJ.s. 

Ornde ti l oumculum will be 
Chnpter-wJse exerc1se '"'ill be. rev~scd Inter next Jtlilf. 
prepared for Ornde llL 

Ma~ on vnlue educanon 
A series ofbooks related to value and cthni~: minorities are in the 
education have alrondy been process or bcln~t oddcd in the 
developed by ADP and arc in usc in revised geode II tc>ct and ,.;II 
the field. AJongs1de. m nuuena!J of be conunu1ng to do the same 
sooinl studies grade Ito Jlf and Ethnic for grades I &U L 
minority these are also uddrc.Seti 

TrmnLRg Trninmg will be g)Vlln to selected Sub;cct bi!Sed w<><k.s.hop was 
MTs on suppl<mcntsry moterfals for 
Grode 1-m. They Wl11 dissemlnltte this 

provided to core MTs in June 

tnlining 10 other staff and ttachors. 

OradesiV-V 
Social Studies curriculum and syllabus Social Studies ct~rriculum and 
for Grades. I-V will be developed 1!11d syllllbus foroU gr.~des is under 
nnahzed. the process of development but 

not yet finol•zed accordlog to 
the NCTB prescribed 
compctcnctc:s. S~ll many of the 
conttnts of the pre-conceived 
syllabU!l have been reflected In 
the developed ntatemls 

11m "'II not take place m thts 
year since Lhc social studies 

Supplementary m3lenuls for Grade V groups mcmbcri arc c:t.trrmrtly 
will be finalized. working on d"""loplng 

teacher's guides and studeniS' 
1\'\lrkb<>ok for ltrlldc !V. 

Traming. Grades JV-V 
Tmmmg will be gtven to QASs and Subject b•sed workshops were 
selected MTs on supplement>ry provtded •o core MTs in July 
moteriills for Grades IV&. V, They QASs workshop was not held 
Will disscmlna\c th1s tralnmg co other dunog thts pcnQd smcc they 
starr and t<><hcrs. were busv with Emtlisb self 
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Partlc:ular OI!P's (llan for 2002 Ac.hlevtments in Junr to 
l'lovcmhor 2002 

devciOJJmcnt tmtnlng. 

The ~troup conducocd subJ~I 
b;ascd oncntotion ltninmg Oil 
Grode IV &. V for oil Ui!AC 
prinmry 'cbOQIIeachers 

Tbe group conducted stlbjcct-
based or1cmtntion truining on 
Omdes IV & V fnr ORAC 
community schools 

A subjccl bn.<ocd lrolnlng 
module for the packnge 
Pedagogy M;magcmcnt Course 
U ( PMC2) for stuff WWI 

. dcveloDCd . 

Working Towards Q ualily iu Grades 1-lU Social Shodles 

The Studcnls' Workbook and Teacher'.!! Ouide for grade lJ nre in tbc process of 
dcvelopmenl and will be incorporating national compelencies. TI1e Social Sludies 
curriculum and syllabus for all !,"!'ttdes nre in lhe process of developmenl which will 
incorporntc national compelencies. Materials on value educnLion and Ethnic minorities 
are in lh<: process of being added to the revised grade II Workhooks. Grndc I 
curricu lum will be revised in the yenr 2003. 

To mention in this connection, ll dmfl syllabus has been chalked ouL Accordingly, 
content is being incorporated into the existing material. All Teacher's Guides ~nd 
Student's books have texts wilh exercises. The revised Workbook and Teachers' 
Guide for grade n are undergoing development but progress ofthe revised Workbook 
for grade I has not yet been started. It is hoped that il will start in July 200J. 

Mnte.rlall>"velopmcnt for Grades IV nnd V Social SUtdles 

The ruaterlnl developruent for the Teacher's Guide and Students' Workbook for Grade 
IV is on the verge of completion. Subject members are cullccth1g feedback frequently 
and based on their findings, lhey are correcting and developing materials. 

Regarding grntle V supplementary materials, neither the Workbook nor the Teacher's 
Guide hnve yet been started. Howcvc~. it is anlicipatcd lhat it will start in t.hc months 
of March 01nd April2003. 

Government text wns being used in grades IV and V. Nevertheless, many of the 
government compclancics arc not renected Ul the textbooks and lhey arc overloaded 
and cornpl icnled with unnecCS$My concepiS. In addition, since Ute tex 1.s huvc no 
Students' Workbook and Teacher's Guides, lhcy appeM to be difficult not only for the 
teachers to leach but also for the studr:mts to learn. Such a condition neccssitnted lhe 
development of grade IV supplementary mnterials. 
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The distinctiveness of the gmde rv Students' Workbook and Teacher's Guide is that it 
is m simpUfied language. Additionally, there is proper incorporarion of the 
government competencies, exercises are patterned innovatively and creatively and 
thus comribute to facilitating the teaching-learning proces,q. 

Achie••ements OU1er Tbnn Planned 

Workshops with teachers and staff of the Community Schools have been conducted in 
Bn:risal T ARC region to determine tea clung in grades rv and V. The government 
textbook is used in 1hese schools. A workshop was organized for Formal School 
tenchers and staff regarding the government grade V book and introducing n new 
Te<u:hcr's Guide and Workbook for grade rv. 

Training I Workshops fo1· grades IV & V 

Subject-based workshops were provided to core MTs in July The gro up conducted 
subject-based orientation tmining on grades rv &V for aU BRAC primary and 
Community Schoolteachers. 

A QAS workshop was not held since they were busy with English self development 
training . . 

Progress in Science 

Partl<ulor BEP's pl•n for 2002 Acblevements In June to 
November 2002 

Grad•:r n'-!1 
Matcri~ls Development Scoence eumculum lllld syllabuJ for Sc1eoce curricutum •uut 

Grode> 1-V "~II be develope~ '"'d syllAbus for all grades ls under 
finnlized, tloe proe= of development bui 

not yet finalized :iccardtng to 
the NCTB prescribed 
eompetcneies 

Suppl<mentury nutllrri:Us for GrJde V Tllis " i ll not toke place In tlols 
will be finalozcd. )'CIII sinc.c lhc sc:.iencc group 

members arc currently working 
on d~vclop1ng 1cachcr~s guide: 
and soudenl$' workbook for 
grndeiV 

Traonong Grt~des IV- V 
Tr.unong woll be gh en to QASs ond QASs did not attond the 
selec~d MT• on >upplemo:nllU")' workshop Sinoc they were busy 
mnterials for Grades IV &. V 11oey with English sci( d"'•clollffirnt 
wlll dlssemonnte this training to other traimna 
staff and teachers.. 
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A -subjcc:t bnsod trnming 
modulo ror the pock•ge 
Pr<lnJ>~gy M<tna~cmcnt Cou"o 
II (PMC2) fo1 slniTw•s 
developed. 

The group conducted 5UI>J«t 
based orientation tmlnln& 1111 
Gri>dc IV &.V (oro!! BRAC 
formal f"'"""Y '"'hooltoaehCfS. 

The group cond110ttd subject-
bllscd oncnt.ahon trouting an 
grndcs IV & V for DRAC 
Community S<hoolteochcr$, 

Mar~rial Development for Grades IV & V Science 

Tho Science curriculum nnd ~llabus for grades N & V are being finalized in terms of 
ll1e grade-wise achievable competencies pre$cribcd by NCTB. This syllabus is being 
incorpornted in the recently developed Teacher's Gui(!e and Students' Workbooks for 
grade IV. 

Trainings I Workshops 
A subject-based trai11 ing module for the package Pedagob'Y Management Course IJ 
(PMC2) for s taff was developed. The core group conducted Lhc orientation training of 
TARC training for the subject. TI1c cot-e group also followed up lhe suhjecl training m 
I'MC2. Tite team conducted subject- based orientation trainin1: for &fllde:> TV and V 
for all BRAC fom1al primary school teachers. The 1eam conducted subject-based 
orientation training for grades IV and V for nll BRAC Community Scbool tcacbcrs. 

The team observed several classrooms to understand lbe contexl of teaching-learning 
activities. The classroom observation and di~cussion revealed lha1 grade IV students 
arc poorly prepared to cater the level smndnrd. It was found out lliat in U1e NCTB 
textbook, government competencies have not been properly reflected as many 
concepts are missed and some arc redundant Moreover, it was observed lhat the 
tendency of students' learning is rote memorization instead of acquiring sci•mtific 
lllemcy. 
Such a condition necessitated the development of a grade N Students' Workbook and 
Teacher's Guide. 

The Class N Students' Workbook and TMchcr's Guide contain text and arc 
competency-based. The objectives of these supplementary materials arc to encourage 
effective learning, to help lhe Ieamer unders!Md tlteir oontextuul concept$, to dcwlop 
values lbr environmen't protection, to acquire life skills and to apply their learning in a 
novel Hituution. 

Science supplementary materials have followed tlte same fonnal ns the Social S1udics. 
lnfommlion was collected to develop a Teacher's Guide and Students' Workbook 
incorporating grade-wise achievable competencies of NCTB. A progrum study and 
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articulation of concepts was designed according to the competencies. After developing 
o couple of chapters. opinions and views were shared with the MT core group from 
different regions In a workshop held in Mny. TI1e fruitful debate and discussion 
resulted in the production of u total framework for the grade 1V Workbook. 
Throughout this reporting period, all ch~pters were field tested \Vlthin 11 team of a 
region. The main focus of this was to validate the aniculation of the content. receive 
feedbocl.. from leamei'S, teachers and supervisory staff in t=s of space. lime. teacher 
intenv:ntion ;, soll'i"g activities, follo...-ing intmtc:tion.t and enjoyment 111 IMrnmg the 
subject mauer Almost all the chapters 11re being finalized. A few chapters are 
awaiting publication since illu>1nltion nnd desktop publication (DTP) works have yet 
to be finished 

Progt·ess in Bengali 

l'an.lculor BEJ''s plan ror JanUII) IO Dt<tmbu Achlrvrmtni durt!IJ: Jill!< 10 

2002 l>o\tmbrr2002 

Grod6/-V Bengnl, cumeulum and 
~hi trials Bcngnh eumculum :u>d syllabus for sylbbus for Cirndcs IV ond V 
De"·elopmenr (irndes 1-Vwill be do,·elopcd ~nd ha'" been tncorpofl!led m lhe 

finalized. dcvclopcclsupplenten:.ry 
material$. 

Gmdu.f IJ.,. V 
(irade.IV U!l!cller'• &uldc I.$ Jl1ll111sed and leather's &Utdo for grade IV 
llln lheproccssofpubhcahOn. hus be<>n pub!tlhod and •• 

bttn& usod 1n IIChools of oil 
"'&'005 

Gfl!de V teacl!ers' i>Udc tS tn lh< piOC<SS T~'SIPJtcle for gr.>dc: V ts 

of de.-elopmem gomg to be publuohed. 

Tralnlnc GNldesJY-1· 

Trrulllllg on supplcmanlllry materials The lr•lnlng hut been 
rel:ncd to grudes Nand V will be eondue1cd In 1hc last progress 
provided to QASs and oclcctcd subject period. 
cote group MTs 

Spoml whjcct bucd truntng 
on pes IV lll1d \ lw bcm 
provtdcd to TARCinlmca 
in August 

They will dissemm1.11c 1hcsc tnunms to The tramma hnve be.e.n 
other stnff and teachers disseminated to uil Tis, MT$ 

and BTs on all re~10ns. 

Tens & :\laterlals for Grudes I to\' Bengali 

The development of a grade I Bengali Storybook is being finalized. A grade U Story 
book is goinglO be published Grade m Story books bave been published. 
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The oorc group Members in n meeting with oore group MTs. Tls and teachers have 
linnlized the stories based on feedback. 'l11ese storybooks have been made to be 
interesting by adding exercises with text. The exercises include activities like solving 
puzzles, drnwing and colouring. 

Teacher's Guide for grade IV hll~ been published nnd u~d in all reJlion 's sehool~. 
Teacher's Guide for grnde V hru; been completed but is currently awaiting publication. 

The rcgulnr rono,v up activities arc going on. From the subject group members' 
(QASs, MTs, Tis) lccdbnck, it is realized thai lbe Guidebook has proven lo be 
successful in fncl lilntlng a tenching-leaming environment. 

Training 

Special subject-based tmining for grades {V & V was provided to TARC trainers in 
August. They have disseminated this training 10 otl1crs; new staiT and teachers in all 
regions. 

Notable I nnovations wltbltt the Cur riculum Group 

In this reporting period a decision has been taken Umt from grndes I lo V, nil lhc 
BRAC books will be developed for all sui;Jjcots and will be used in all the NFPE and 
BEOC schools. Since government books were notBVailnble in time, BRAC decided to 
develop their own Workbook-cum text along with the Toocher's Guide. 

Regarding slaiT transference actions, one Dcngali group sta IT has been lr.tnsfcrred 
from the field to the llend Office. This person is qualified in education and from the 
Bengali core group one sin IT. 

Illustration 

The lliustratiQn and Design Unit was launched more lb.1n a year back as a sepantte 
unit This relatively new unit has now merged within EDU to meet the necessary 
requirement~. There arc three members in ll1is unit. One of them is an artist who 
dmws pictures, another is both an artist ani! a computer illustmtor and Uu~ third 
member is n computer illustrator. 

The lllustmtion and Design Unit is comprised of the following 13.Sks; 

• All EOU work which include all material development related works; 
• Cover page designing lor all developed mnrcrinls; 
• Computer graphics lor all developed materials. 

Apart from these. all otlter BEP related work, such as cover page dcsignmg for 
Progress rcp6rts, proposals. Workplans and APON mntcrlals constitute lhc illustrulion 
activities. 
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AcbJevemeuts against this reporting period June to !\ovember 2002 are as 
follows: 

APON's LO storybooks for Boys have been undergoing the illustrntion process. 
The names ofthe books \Vlth the respective English meanings are as follows: 

I. Amra boro Hex: hi ( We are growing up) 
2. Dadir Sbawkhe BiA (Wedding at the whim of grandmother) 
3. Jautuk nay Kaj {Not the dowry but wor:k) 
4. Nesba (Addiction) 
5. Mao usher Maljada (The dignity of human being) 
6. Uttaradhikar Ain ( lnheritence law) 
7. Niljatan ( Torture) 
8. Shukher Pori bar ( Happy family) 
9. Adhikar (The Right) 
10. Shnntras (Terrorism) 

Al l the APON storybooks are bi-eolour. Besides the APON storybooks, other reading 
material!; are as follows: 

• Galper Zhuri 3 multi color storybook for grade I : 
• Majar Majar Galpaa bi-color storybook for grade ll; 
• Amar Prio Galpa a bi-color storybook for grade Ill; 
• Amar Boi one color Teacher's Guidebook for grade V; 
• A four eo lor science workbook for grade IV is undergoing illustration; 

• Ganit Shikhi is a four color grade IV Workbook. 

L essons Learnt 

1t has been learnt during this reporting period tl111t since Lhe NCTB text did not reflect 
the government competencies properly, new learoing materials should be developed 
lncorporntlng all the terminal competencies. n1e materials should be written in srmple 
and lucid language. They should be relevant, gender sensitive, activity-based. teacher 
and child frieni:lly and they should captivate children's minds with interesting, 
enjoyable ~nd effective teaching. Moreover, because NCTB texts, used in Grades IV 
and V often are not available on time, it would be practical to insert part of Lhe texts in 
the EDU produced Workbooks. 

ll has also been pe.rceived that the curriculum and the syllabus needed to be revised 
and redesigned as it should reach the children so that cognition and acquisition of 
knowledge is attained. 

Quite a few staff with educationa l backgrounds have been recruited for EDU to 
srrengthen the capaciry of the curriculum sroup. 
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New Initiative 

In an ef}ort to beller the prevaili11g situation and to strenglhen the GoB's objru:tive to 
achieve its EFA goals hy 2015. BRAC began 1/s illterest in ind1genou.y educatzon 111 1999. 
Since I hi.~ time. BRAC has enrolled indlgeflous· students in iCs NFPE schools in diflere/11 
regions of the country. Also. it made a concentrated effort to cater to the specific needs of 
the chiltlren by developing specfal materials, rai$ing awareness of the issues (Joth 
inlemtdly and externally, hiring a group of teachers and support staff of Indigenous 
backgrounds, zmdertaking research s11ulies on the suitability of irs intervenrtons. wul 
making linkirges with other NGOs working with indigenous popuiiilions. In order to ~tep 
11p the pace of results. the mm1ber of indigenous schools. studems and teachers has been 
increased i11 recent mouths. This is a new initiative w1der PhtL~e-flL Previously tlris 
Initiative was plaCl!d under EDU. However, us part of BEP's philosophy to gz1•e more 
focus to these areas, a new unit called 'Equity in Education' 1111it \V(IS formed In 
November 2002. 

BRAC has been working in non-formal primary education for the past seventeen years, 
and in the area of indiger1ous education for over three years. 1!1 this time, it has 
accumulated lmowledge and expertise in the area of indigenous education that will he.lp it 
successfully carry out the planned expansion of this cun·ent initiative. 

DRAC's Current ElC (Education.for Lndigenous ChiJdren) Program 

A1 prcscm, BRAC's Education :Program (BEP) runs 34,000 non-fomml primary schools. 
There arc approximately 7,612 indigenous students studying in 628 of these schools, 
where either I 00% of the stutlonls arc of indigenous background, or where there is a mix 
of indigenous and mainstream Bengali children. Of 01e 40 regions covered by BEP, 16 
include schools with indigenous chilclren. 

BEP's ourrenl experimental ErC lnitiative consists of the foiJo,ving activities: 

Materials Development: Chi ldren from indigenous backgrounds were invited to 
two creative writing workshops. Stories written by these students were collected 
in order to understand the ideas, feelings, interests, cultures illld lives of children 
from indigenous origin and to increase their self-esteem. These stories will be 
published and shared in all BRAC schools. 

Training/Workshops: The primary objective~! of training were to improve the 
quality of teaching-learning methods and to familiarize and sensitize the 
mainstream teachers to the cultures and traditions of indigenous students. BMC 
has already corlducted 4 workshops with Teams-in-Charge, Program Organizers, 
and trainers at Srcemongol ane\ Savar training centers to create awareness of 
indigenous issues. 

59 



New fnitioliw! 

AdvocacviLinkage Building: Early on, BRAC organized an ideas-sharing 
workshop with NGO leaders from indigenous backgrounds. This information has 
been circulated and added to. Sharing ideas on the common misconceptions that 
prevail in mainstream BengaJj society about indigenous people 1s crucial. 
Designing future advocacy strategies is an onglling process. In addition, to 
promote the indigenous people BRAC has already networked with the following 
NGOs currently working with indigenous groups across the cow1try: CARJTAS, 
Koinonia (a project of the national Christian Fellowsl\ip of Bangladesh), Proshika, 
and Oxfam. BRAC staff has also interacted ,vjth NGOs such as Greenhill, CARE 
and the Integrated Development Foundation in the ren1ote area of Rangam.ati . 

Monitoring, Research and Evaluation: Continuous development and evaluation of 
the monitoring system for indigenous schools is necessary. BRAC is promoting 
comparative studies on the quality of indigenous schools and mainstream schools 
with a particular focus on language and cultural issues. A receot BRAC Research 
and Evaluation Division intern research paper on ethnic minorities and education 
in Bangladesh provides preliminary docwnent.atioJl that Ule need for further 
research and education for this group of people is much needed and will be 
essential in formulating effective policies. In addition, a recent BRAC BEP 
intern/independent researcher carried out a doctoral level study on teacher training 
which will incorporate BRAC's work-to-date on developing an indigenous teacher 
training model. BRAC monitoring department was requested to compare 
achievement levels of learners. The data was disaggregated by gender and 
elhnicily. The report indicated that there was no difference in the acbievemem 
levels between both groups. 

The aclliel·eme11ts of this reporting period .Time to November 2002 agaiust Jauuary to 
IJecember 2002 Work PlaiiS 

Ptmicu/ars Plfmued actil'ities A chievem e11 Is During .ftme -
November 2002 

Ethnic A workshop to be held with Jt bas already been done In the 
Minority TIC, PO and Teachers to create previous reporting Period. 

awareness and increase number 
of schools. 

To increase awareness and Done 
options sharing to preserve 
cultural heritage and to reduce 
discrimination 

4 BT training to be held Done 

Cluster wise meeting will be 5 closter meetings have been held 
held with QMs, RMs and staff. with RMs, QASs. and staff al 
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Pllrticulars Planned activities Acftievemems During 
November 2002 

New I 11ifinlil'lfs 

.Tune 

Cbittagong, Sylhet and Srecmongal. 

[!ffort through the stipend 1805 (39%) students from Ethnic 
programme for the ethnic Minority background have received 
minority students of Secondary stipend 
Schools who want to continue 
their s tud ies. 

Effort will be made to raise Workshops have been held to raise 
awareness among the field staff awarc.ocss among POs, RMs, Tis and 
to provide children of etbnic RTs at HO, Natorc, Joypurhul, 
minorities' more access to Chittagoog and Sreemongol 
education. 

Initiative wi ll be taken to dep loy 65 staff from ethnic minority 
more staff from ethnic minority backgrouod have been recruited. 
background. 

Linkage wi th HR.D to Promote HR.D has taken necessary steps to 
recruitment facilities for the promote recruitment facilities for 
staff of ethnic minorities. ethnic minority staff. In this respect 

educational qualifications and nge 
limitations have been kept ncxible for 
minority candidates to encourage 
their participation. 

Other than the proposed works of the BEP Workplun, additional activities have taken 
place during this reponing period. These are as follows: 

• Through advocacy, a BRAC local representative from every Upazila and 
district office represented BRAC's ElC (Education for Indigenous 
Children) at 12 TARCs. 

• Advocacy with ethllic elite for needs-assessment of schools and Reading 
Centers at the !lead OJ'fice. 

• A teacher development workshop was conducted by expert teachers of 
ethnic minority backgrounds at Savar T ARC. 

• Focus group discussion was held at Kaptai with teachers, adolescents boys 
and girls and older comnnmity members. 

• A workshop called Development of Bilingual Language was conducted by 
Jnstittrtc of Summer Lingoistics for l3RAC starr as pru1 of lhe EIC 
Initiative. 
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Moreover, during this reporting period a 1Jroposal was prepared for Indigenous children 
education. It was submitted by BRAC to the Canadian International Development Agency 
(CIDA) for additional funding fo( BRAC Ntm-Fonnal Primary Education Project Phase 
nr. Specifically, the additional funds would be used for expanding the NFPE's current 
experimental program for educating indigenous children (EIC) in primary as well as post­
primary basic education.. 

BRA C's Pre-Primary• fnitiacive: 

BRAC launched its pre-primal)' school programme in J 997. which it still executes 
successjiil(J.' but on a small scale. Pre-Primary class has been one of BEP 's mosl 
f)rterestlng imervelltions. Posilive results from rhe pilot phase encouraged BEP to 
expand to 2,279 pre-primOIJ' cLas.~es with 011 enrollment of 64,534 learners (As of 
November 2002). This class has been es.tablished for rip to 25-30 young leamel'S, 60% of 
whom must be girls. aged 5-6 years old. The Pre-Primary• curriculmn emphasizes 
pedagogy of pLay ro prepare students to be able ro read and write Bengali alphabet and 
numbers and to count and manipulate numbers through games. 17;e programme lasts a 
full 12 momhs and is led by two Kisho1y (adolesce·n.t} teachers, with a11 average age of 15 
years. BRAC provides these pre-primary teachers rraining before the school year starts. 
!11 addition, each teacher receives a guidebook with derailed instructions for the 
preparation OJid conduct classroom aCJivities. 

Although this is a new initiative and was under the EDU, it is now being managed by a 
separate unit- Pre-primary Unit- which was fom1ed in November 2002. Moreover, as of 
late, lhere has been discussion with DGIS and it has agreed to finance 4,000 Pre-primacy 
schools from the year 2003. Tt is prima.ri ly for the expansion of t.be pre-primary schools 
that a separate uni t was formed wilh an extended management structure The foUowiog 
sections have been proposed in the expansion of Pre-Primary initiative under DGIS 
financing (The financing is outside DC). 

Ir ueeds to be memiouecl that, Pre-Primary' schools operatiug in PRIME areas a11d tire 
Pre-Primary sdwol iuititrtil'e to be expamled ;, 2003 1111der DGJS fiuaJrciflg follow the 
same model. 

Conceptual approach 

The context of pre-primary education in Bangladesh traces officially to 1952 when the 
Akram Kban report prescribed that "There should be certain place for pre-primacy 
education in this country's education system, and this sector should be gradually 
developed through proper planning."1 After, all education commissions of the country 
also gave priority to pre-primary education. But lhe first true initiative did nor occur untn 

'Govc:rnn'IOnt of hldswl. Edueut[oo Commission R.rport. Mmlstt)' o(~uen:tioo, t 9S2. 

62 



Nell' Tm/Julit~s 

1987-881 when UNICEF established a group of experimental prc-scbools [n 'Valuka' of 
Mymcnsing District for which they also developed a pre-primary curriculum and 
matcnals. Tiu! materials were "student-friendly" and effective for young leamers, but this 
project could not 11111 smootilly for tile community could not ullize their fund properly. 
·n,e Govermnenl first decided officially to e~ilablish a pre-primary education programme 
in 1999. ln very few schools a new grade was formed, named 'CitotrJ o11e,' meaning 
"small one." NCTB (National Text Book and Curriculum Board) supported th is initiative 
by developing materials for use in the c lassrooms, in particular a colorful, picture-lilled 
book called ' Deklraslro11a.' In the non-formal education sector, DNilE {Directorate of 
Non-Fom1al Education) has taken the first ini tiative to run a pre-primary education 
initiative under its Integrated Non formal Education Programme. 

As William Fowler (1980) has written, "Chlldren do not !cam by chru1cc; they develop 
according to the practice of the world in which they live3

." The world into which a child 
is bom is nn infonnal organization, comprised mainly of her/his family. The transition to 
the fom1al organization of the school, subjects the child to unfamiliar, challenging and 
sometimes conniclive expectations and conditions. TI1is situation pertains equally to the 
social aspects - students confined to a single classroom, and even scat, for hours under 
the direction of a single adult - as lo the cognitive and academic requirements for 
successful pcrfom1ance. The shock of U1is situation Is especially severe for the common 
rural Bangladesl1i child who has no pre- literacy opporttmities and little to no experience 
with fonnal institutions. Research shows that in Bangladesh children from disadvantaged 
social classes arc characterized by a "lack of vocabulruy,'4 poor verb!\! skills and 
undeveloped concepts of numbers and quantitative relations. As a result, these children 
tend to be penalized as ll1ey begin their school experience as the formal education system 
assumes (at least implicilly, but sti ll slrongly) that children arrive with at least a basic 
notion of the printed word and numbers. So, many of these children don't continue even 
tbe fusl yeru· of school. For those who do continue the deficits they experience in 
mastering their lessons in the frrst year, as they become fruni liar with U1C social and 
academic conditions of the school lend to accumulate over subsequent years. This leaves 
the child further and further behind in her/his studies, exacerbating Lbe system's problems 
with repetition ru1d failures. 

As is evident from tl1is analysis, rural children espcciaUy need a 'bridge' For smooth 
transiLion l'rom home to school. Where the chi ld's family is unable to ensure such a 
bridge, whether due to limited resources, knowledge or even time, a formal pre-primary 
education is a great option. With trained instructors and basic materials, this experience 
provides U1e child both an e!Tective socialization to the classroom environment and a 

'Abu ll•mld l,ailr, U•nglll(J<sh<r Up~nusth•nlk Shlk!ha, S<lr. 2001. 
' Will hun fiuwcr1 lnfunt and Childcart-: A Guide lO l!ducullon irl Gmbp Stcttfns;, Ally.n & Bt~oon, I ')80. 
4 

Abu l ltunid Lalif.UpiutUithllnfk 0 SIT'Inj SikJiha. BanBJII Aclldmty} 1988. 
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crucial orientation to lhe affective and cognitive skills that will be necessary for a print 
anci number-based .education. More specifically, the following list presenlS the main 
objectives of the proposed pre-primary education iniriative: 

o create oppommities for a child to discover the world beyond her/his family; 

o stimulate the child's excitement towards school and learning; 

o accelerate the pllysical, emotional, social and cognitive development of a cl:!ild to be 
ready for a classroom-based instructional experience; 

o prepare a chi ld for learning to read and write by p rovidingvre-literacy skills; 

o introduce quantitative concepts and cumber signs to the child; and 

o create institutional structures - with qualified personnel, appropriate materials, 
suitable suppon structures- to deliver an effective, low-cosi pre-primary education 
programme that can be adopted by schools or communities across the country. 

More broadly, the introduction of pre·p rimary instruction will afford a chance to sbare 
basic cognitive development knowledge, skills and even materials more widely for 
mothers and fathers to apply with their infants and toddlers. Further, within the context of 
rural and poor communities of Bangladesh, the creation of pre-primary education 
programmes offers a new category of employment for educated adolesceniS and young 
adults, panicularly females. Tndeed, the aim of greater women's empowerment is a 
secondary aim of the proposed initiative, with adolescent women playing a key ro le in 
project implementation as teachers and supervisors. The main reasons to involve 
adolescent women are: 
o encourage participation of adolescent women in the workforce; 

o promote child-to-child activities through adolescent teachers; 

o delay marriage for adolescent women by providing them with livelihood 
opportunities: and 

o provide opportunities to adolescent women for vertical professional mobility. 

Therefore, the proposed project will seek opportunity to adolescent women as potential 
leaders of their communities. The project wilJ develop an infrastructure of adolescent 
women as teachers/supervisors. Education and empowerment will be encouraged in order 
to initiate the process of promoting women leaders in the society. 

General Strategy 

lt is suggested that Pre-Primary School should be opened within the catchment area of 
formal schools. Moreover, there are some changes in tbe strategy: 

Open Pre-Primary in GoB primary School catchment areas; 

Formulate a policy where children of Pre-Primary will only transfer to GoB 
pnmary; 
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Institutionalize t.he linkage with lhe GoB primary Ull'Ough SMC (SMC members 
have to IJe from GoB primary schools); 

Interact c losely with GoB through workshops and personal contacL 

This Pre-Primary School project is the model with innovative operational elements such 
as Kishori Supervisors (part time 3lld full time), Regional Sector Specialists (Pre­
Primary). As indicated above, the purpose of the proposed BRAC project is not simply to 
proliferate the model to 4,000 more schools 3lld communities. RaU1er, it is perhaps even 
more so to dcmonsl111te the model's value, relevance 3lld suitability for adoption by 
government and NGO partners strengtlu:ningTctenlion in GoB run Primary Schools. 

The specific operational elements of the proposed pre-primary scllools initiative 
(under !he proposed DGIS fmancing) are as follows: 

Target :trea and population: The project will have a national scope, targeting regions 
of the country where BRAC has aelivi\ies. A key criterion in site selection will be the 
existence of a govcmment primary school with which the pre-school activity can link up 
formally. The project will be extending to other regions based on demand from individual 
government schools. A total of 4,000 schools will be operating each year w1dcr this 
project, These 4,000 schools will not be open in 30 Upazilas where PRIME. is working. In 
U1c next page map shows lhe Prime 3lld Pre-Primary areas. BRAC agents and partners 
will announce the initiative, wilh participation guidelines, to schools, their community 
structures and primary education officials nationwide to invite from them an expression 
of interest to participate. l:iowcvcr lhe geographical concentration of the target region will 
be idcntilicd before the project implementation Uuougb a need-assessment survey (using 
bouse-hold survey approach). In all cases, however, lhc focus of efforts will be on poor 
and under-served populations. 

Adolescent Teacher: The project will recruit for each pre-school two adolescent women 
who have completed their formal schooling up to at least Grade VJU. Both teachers 
should come fi·om lhe community. Serving as a teacher wil l both provide a valuable 
employment opportwtily to t11e young women and offer an opportunity for their own 
professional development. Teachers' incentive schemes will be provided for t11em to 

appear for the Secondary School Certificate (Completion of I 0 years of schooling) and 
Higher Secondary Certificate (Completion of 12 ye~rs of schooling) examinations. It 
should be mentioned that teachers wilh exceptional leadership ability would be 
encouraged to become teachur trainers. Teachers will be encouraged to become 
supervisors afier qualifying lhe sse successfully. 

Teacher Training : The project will provide both initial and monlhly refTesher training 
to lhe teachers, which will include opportunities for t.hc pre-school teachers to interact 
among themselves to reflect upon and improve their practice . .Befon: a teacher begins her 
pre-school teaching career, she will receive from U1e project 6 days or onentation aod 
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training on basic child development, pre-primary teaching methodology and other 
academic and classroom rf\anagemeut matters. At difierent imervals during and after the 
academic year, the project will provide addi tional training opportunities, focusing 
especial ly on topics that emerge from teachers' self-assessment through the facilitated 
reflt;lction activities 

Curriculum: The pre-school program wil l emphasize pedagogy of play to prepare 
students to be ab le to read and write the Bengali alphabet and numbers and to count and 
manipulate numbers 011'ough games by the time they enter Lhe first grade. The students 
\\~ill also Jearn to read and write simple words and develop a love of books and learning. 
Their vocabut:u-y will be extended to include Lhe days of the week. months and a wide 
variety of nouns, through pict1.1re books. Children \YilJ become familiar with the tools of 
learning- pencils, chalk, crayons, paper, slates, books, and more broadly with the formal 
skills of learning from a teacher, in a group and individually. Finally, students wil l learn 
the basics of hygiene, their environments, health and nutrition, and other personal, fami1y 
and community-related knowledge, skills and attitudes. 

Materials: The proJect will provide books ior Maths, Bangia and Science to each teacher 
and student that has been designe<j specifically for use in BRAC pre-primary schools. 
Slates aJJd other materials wi ll also be provided to each student. AU the teachers wiU 
receive a guidebook to assist classroom teaching. This will provide detailed activity 
instructions in addition to strategies for creating and using local resources to augment 
classroom-learning materials. Teachers will also receive interesting storybooks to share 
with the class, specially developed to SUpport DRAC pre-primary curriculum. 

Local P articipation: The Bangladesh Education Commission Report of the Government 
of Bangladesh declared in 1974 that, "Co.nsidering local need in primacy schools, pre­
primary classes could be established wilh financial and managerial help of the local 
community." BRAC embraces this policy and will apply it in the proposed project, as it 
bas successfully done in its broader education programmes. Financially, the project will 
expect local communities to contribute at least 7.96 % of the total costs of operating its 
pre-primary school with cash contributions. In addition, following experience from a 
highly successful ·BRAC participatory model, the local community will play an active., 
decisive role in the supervision of the pre-p:rlmary class programme primarily by 
involving parents in the management of the schools. Ftirt.her the priority will be given to 
the community to participate through a household survey with children from 0-14 years 
old. The survey obtained information not only the children but a lso on the financial 
situation of the parents. It is also hoped that the information will be useful in the future, 
for example, in helping Lhe formal system to identify drop out children. 

School Management Committee: To run Pre-Primary School properly there is a 5 
member School Management Committee in every school. 

Compositions ofSMC ofPre,Primary are as follows: 

BEP Ptogrttl RrporlJur.t-NDIII"'/W :ifiOZ 66 



• l Head Teacher (rUshc is also the member of the SMC of GoB run prunary 
school) 

• 2 guardians (mother) 

• Philanthropist from U1e commw1ity. 

The functions ofthe School Managcmc:mt Committee areas follows: 

• To arrange and preside over active parents meetings 

• To ensure teachers alleudancc in school 

• To ensure the poor pupils receive waiver from the material fee 

• To ensure schooltimi.ng 

• To ensure the total welfare of the school 

• To ensure U1e transfer of all children to the Govt pJ:imary schools. 

On the other hand an agreement should be signed between BRAC and respective formal 
primary school. The resolutions of Ute agreement are as follows: 

• Priority should be given to the pre-primary children to get admission into the 
respective fom1al primary schools. 

• Pre-Primary children are not allowed to get admission into BRAC NFPE 
schools. 

• Afier the children's completion of Pre-Primary school if interested can get 01em 
admi1ted in any other primary school. 

• Pre-Primary children could be enrolled in any fomtal primary school within !he 
catchment area nearby. 

• Certified Pre-Primary children sbou ld be allowed for enrolment in Ute fonnal 
primary schoo Is. 

Supervision 

BRAC's education programme benefits from close supervision. To supervise the pre­
primary schools, the project wil l appoint one BRAC graduate who has passed the SSC 
.The Kishory (atlolescent) Supervisors will be appointed as project staff in two 
supervisory levels. ln grass-root level the part-lime Kisltoty Stpervisors wlll be appointed 
and wiU be assigned to pre-school at a ratio of ooe supervisor to 6-8 pre-school 
classrooms. The full Lime adolescent supervisors wm be responsible for the pre-ptimary 
school of the whole team .area5 

• .It may be mentioned in Ulis context that adolescent 
supervisors wi ll be provided with incentives to delay their marriage and to continue with 

' Team area IS gross-root level of the BRAC progranmwimplemenumon structure. 
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their education up to higher secondary. The entire employment scheme will be designed 
to encourage adolescent women to study and work part lime. They will receive additional 
leave for ex8.lJlinations. Training related to leadership and value education will be 

provided .in order to create a cadre of women social leaders in the communities. In tum, 
these supervisors will be administered and supported by a BRAC Regional Sector 
Specialists with several years experience in BRAC education programme and will receive 
regular technical support from BEP management. They will also be principal 
beneficiaries of any training provided through the project by outside experts and will 
serve as outreSllh agents of U1e project. 

Tire success story of Kislrory supen•isor initiative lias IDken i11 Adolescent Peer 
Orgmri:cd Network (APON) of tire BRAC Educatio11 programme. "Tile pmgramme 
lras dcvelopetl aroumf 600 adofesce11t super1•isors for reading Center·s 011 a pilot basis. 
One is i11 charge of 08 readilrg centers on 011 average. Tiley Sllpen•ise attendanC£, 
group discussion etc. Tirey recei1•e a loan for purcllasing n bicycle. Tiley ride bicytJLes 
while IIIey visiJ any of tllelr reading centers under tlreir jurisdiction. Tirey repaytlleir 
bicycle loa11 from tlreir own wages. Now they are confident m1d euthusiastic to study 
furtlter." 

Advocacy: BRAC will invite government, NGOs and other pa.n:oers, as appropriate, 10 

participate' in strengthening infrastructure from pre primary 10 primary schooling as both 
beneficiaries and contribULors. A workshop will be held in each Upazila. Outside, 
international partners may also be enlisted as appropriate to bring further technical 
expertise to strengthen the BEP pre-school model and abilities of its implementing agents 
and partners. BRAC will seek opportunities to strengthen the ' women leadership 
component'. 

Capacity Development of staff in Pre-Primary :1t is to be mentioned that a staff of Pre­
primary goes through the following cycles of trainings respectively. 

• .Basic training: It is a six-day training on pre-primary curriculum focusing on 
the teaching learning process and classroom management. It is conducted both 
for teachers and pre-primary smdents. 

• In- service training: It is a six day training for ( PSs, KSs) on Pre- primary 
school operaiion, teacher and staff management and material managemem. 

• Training of Train.ers (TOT) training: A six-day training for project staff 
and RSS (Regional Sector Specialist) and T ARC trainers. It is conducted for 
the staff so that they can in tum conduct monthly teachers rerreshers and 
teachers and staff training. 

68 



I 

Proposed location for Pre-Pr1mary 
School expansion 

Existing PRIME areas Novembcr,2002 

Expansion of PRIME areas,2003 

Proposed location for Pre..Prlmary Schools outside 
PRlME Upazllla from 2003 (Under DGIS Flnanclng outside DC) 



NtJPlnitiatiw; 

• Pre- primary te.ach.ers (KSs, PSs ) training: Pre-primary (KSs, PSs) 
teachers are provided with a one day refreshers training like the KSs and PSs 
ofAPON. 

Lesson Learnt: 

Pre-Primary and Education for Indigenous Children (EIC) are new initiative that are 
being expanded. Therefore. these are now under specific units and separate umts and 
separate management in order to address the challenges of expansion of Pre-Primary and 
EIC. 
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Continuing Education & 
Post Primary Basic 
Education 

Greater retetztion if learnittg and increased 
commtmity particjpation through an 
expansio11 if continuing education. 

-Phase III proposal 



Output4 

Continuing Education and Posl-primary Basic Education 

Overview 

Introduced in 1995, the Continuing Education Programme (CEP) was an extension of the 
BEP programme to assist the BRAC graduates in retaining their literacy skills acquired in 
the NFPE!KK schools and to promote the idea of a 'learning society' within rural 
communities. The Union library (Oonokendro Pathagar) was formed for this purpose. 
CEP is an independent dynamic programme .reporting to its own Programme Head. The 
Union Library is at the core of this programme. 
ln addition to the main activities of the Uls, new developments have taken place. These 
are the IT project and mobile library and Children's comer. The operational design of 
Union Libraries is explained below. 

Major Features of Union Library (Gonokend1•o Patbagnr) 

• Communities where the Union Library (UL) is located provide ai least one 
room ( 400-500 square feet) free of cost. 

• Communities form local committees, consisting of 10 community 
members and I BRAC staff member to organize and run the library (e.g. 
find a library room, mobilize subscribers, make decisions about activities 
in the library etc). Communities mobilize 200-300 subscribers to raise a 
minimum of Tk. 30.000 (approximately US $ 500) before the library is 
opened. Once the library is established, ihe committee meets formally 
once a month. 

• BEP provides a marching grant of Tk. 50,000, 1,000 books and the 
necessary furniture. BEP also provides the supervisory and capacity 
development infrastructure necessary ror a dw-ation of two to three years 
in order to assist communities to learn how to manage the library. 

• TI1e Tk.lOO,OOO mobilized by the community and granted by BRAC is 
then converted to a Trust. The communities register the Trust with the 
GoB and lhe interest from this money is used to pay lhe r~curring 
expenses of the library, including the salary of the librarian. Thereafter, 
the library should be self-sustaining and managed by lhe community. 

• Usually a local person (preferably a woman) is selected as a Librarian, and 
slhc recei.ves necessary training from BRAC to learn how to operate the 
library. 
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• The library is usually open 4-6 hours pc.r day, 6 days a week. The hours 
and days of operation are set by the committee and detennined also by the 
amount of funds available. 

• Members of the library and students arc eligible to borrow one book at a 
time for one week. Since many rural Secondary Schools students are poor 
and cannot afford to buy textbooks, tl1e Union Libraries keep sets of 
textbooks for students lo borrow for an entire academic year. The library 
charges an annual user fee to the student, usually one-third the cost of the 
textbooks. 

• Apart from its basic role of providing reading materials such as books, 
11cwspapcrs aml magazines. the Union Libraries also carry out several 
other important functions of as educational, socio-culturnl and sports 
activities in an clforlto bring the community together. 

• CEP links library members with free skills training courses (e.g. poultry 
and livestock rearing & treatment) offered by various Directorates of the 
GoB. 

• Some library committees actively encourage a11d accept in- kind 
donations (e.g. q[ crops after harvest or book donations). 

• Since 87% of Union Libraries are housed in Secondary School premises, 
the libraries scl aside a specific amount of time (in consltltation with 
school routine) for visits by Secondary School classes to promote the habit 
or library usage among students. 

• Most libraries have set aside a corner dedicated to children. 

Achieveme/11 made in Union Lt{Jmries d111'ing June- November 2002 

During the reporting period (June - November 2002) in tem1s of opening new Union 
Libraries, CEP has achieved 68-8 Union Libraries, which resulted in a 98.28% the 
remaining 1. 72% already achieved in December 2002) of the target set in .Jan-Dec 2002 
Workplan. The total members of UL are 306,172 or an average of 445 members per 
library. There are about L39,862mcrnbers are women (45.68% of the total Union Library 
members) and out of688 librarians 626, 90.98% of the librarians are female. On average, 
9 books bave been borrowed daily m each library. 

The tab le below presents the summary of achievements made by the UL during June ­
November 2002 period against 13EP's January-December 2002 Workplan. 
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Particular BEP's Work Piau for Achievement during 
January -December 2002 J une -November 2002 
(12 Months} (6 Months) 

Union bas~d llbrary 130 new libranes to be optnod to 52 new libraries have be<:n. opened to make 
make a tollll or700 libraries. a total of 688 Union Libraries. 

AetMty plans of the Each library will prepare an 53 I libraries orgaru.zed acnvities as follows 
Union bastd annual plan winch among other :f:f..o o[,li//.rarill:< 
libraries will include acti,•itles, such as: - fndividual per[ammnr:c 

!l2- Q()iQ.rgrias : 176 
- Individual pcrfonn:mee : 400 - Group performance :499 
-Group performance : 300 - Celebrating national days :17 
-Celebrating nurional days: 320 . Social Si!Tvr'ccs : II 
• Social Scrv1ces : 80 . 'f'rarr.ir.g of membr!rs : 61 
• T cawing of members : 185 - Frmdraising rhrouf!l> <trop 
• Fund.nrising :400 co If ec no" :53/ 

Through 61 ll'branes trallllllg has been 
provtded to 1382 uruon library membets 
(617 of them women): 

F isbery rrajuing : 312 ( 105 wo=n) 
T'oulrry and livestock ; 652 (119 women) 
Tniloring 653 (339 women) 
Agriculture ; 135 ( 30 womi!Il) 
Others ; 54 ( 24 woman) 

IT Training: 
Smffltibrorian: :28 (S femnle l 

Training Libmrians of 130 libmries will 156 (including 114 n:plnccment & dropout) 
receive basic orientation (6 days) librarians have been received basic 
on library opemtion. oricnlnlion (6 days) on library operation. 
130 libraries will provide Duong i.hr period J011uary '02 to June '02, 
orientation (3 days) 10 the target was exceeded, then:Iore, the: 
community metl)bers actiVIty was not performed during June: '02 

to 'November '02. 
Staff of 20 Hhrarics "111 n:c;eive 15 stuff have received bas;c munmg on 
basic training on hbrory I ibmry operation. 
operauon. 

Trusts formarlon 64 Union library trllSts to be, 63 Union hbranes trusts have b<lcn formed. 
formed 10 make a total of 500. Tbe total number of trusts are 531. Women 

comprise 21% of each Umon Ltbrary Trost 
Committee mstead of the requtred 30%. 
CEP lS working towards fiUing the gap 
within the life cycle Qf this project ( May 
2004). 

*The plan was to conduct 3 days orientntion courses but it was changed to 1 day so t.lw1 more committee 
member$ could recetve trainin!(. 
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Challenges 

It should be menlioned that the UL component hns been a challenge anti a lcaming 
experience for CEP. The UL component bns made further progress involving all groups 
withirt the community to participate in the UL activities and has taken steps to develop 
the capacity of communities to manage libraries and remain nex.ible lo allow for now 
initiatives to respond to emerging needs. 

New Innovations ofUL 

The programme has come up with innovative ideas to meet emerging needs in the rural 
community. such as mobile library, and IT services. Mobllc libraries provide rural 
women with access to library facilities who reside far away from thl3 library locations. It 
would be helpful to women of all ages who have restricted mobility. The lT services that 
the libraries are providing arc greeted 'vilb enthusiasm- especially by U1e children & 
young generation. This is an endeavor which exposes the community people to the 
knowledge of infonnation and new technology. 

Mobile Libraries 

The mobile libntry has been piloted since Scptcmbor2001. The objective is to reach adult 
women nnd men who, for 11 number of reasons (e.g. distance of the library ftom the 
residence, etc.), arc unable to take dlrecl advantage of library services of the ULs. The 
mobile library is managed by a part-time Assistant Librarian (usually a woman), who 
carries about I 00 books to the doorsteps of n1ral households by a rickshaw van 
once/twice a week. He/She rings a bell to announce his/her arrival. Generally books are 
displayed in o trunk. A list of all the books is also available i:n the respective Union 
Libmry and is obtaiuablc from the Assistant Librarian for readers to make a sclecli{)n 
from. This intervention is still at its embryonic stage. 11 is gradually progressing and is 
awaiting its maturity. 

Aeltievemenls of Mobile libraries as of .June- November 2002 

• As of now there are 35 mobile libraries. 

• There arc 1,490 members (338 new members <l!Cadmitted during June '02 

to November '02), out of which 1,030 (69. 12% o r toW) members are 

female. 
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Introduction of Computers in the ULs 

CEP initiated a pilot project in late 1999, in response to the community demand for basic 
IT literacy. Accordingly LO Union Libraries were equipped with computers. Initially 
BRAC paid for the computers with the condition U1at the library commil1ee would 
eventual ly pay back the money for the computer from the income earned through 
computer courses. The librarians were tramed to operate the computer using Microsoft: 
Word and Excel packages. At a market affordable price, course fees are sclccied and 
offered to the children, students and general people. E;lowever, reduced special rates are 
available for women and students of the attached schooL The objective of a charging fee 
is to develop a mechanism to cover computer costs including operation. In 2001. 
UNICEF donated I 0 additional computers for ULs, mainly for the use of adolescents and 
children. 

Achievements of the IT related activities as of November 2002 

• Along with the previous 50 libraries, I 0 more libraries have been equipped 
'vith computers. Some of the computers were donated by FED 
(Foundation for Education & Development), BAIB (British American 
Tobacco Bangladesh}, BCC (BRA.C Computer Section}, UNOCAL & 
UN1CEF. 

• One library has been connected to lntemet. 

• 566 people (moslly students from secondary school & college) have been 
given computer training. Out of which 198 are female or 34.98% of the 
total trainees. 

• 1.5 computer users club are operational. 

• On a pilot basis, 20 libraries each have been given 10 CDs on different 
subjects. 

the demand for computer literacy is increasing in the community. UnfortnMlely, there is 
no budgetary provision in the CEP to buy new computers, hence the old and existing ones 
are being used. At present there are not enough to meet U1e demands of the communities. 

Children 's Comer 

As of November 2002, 92.87% librarians have one comer selected for the children to 
focus on increasing the number of child readers. Chi ldren aged 6-l 0 years can get access 
to this comer. There are a total of 50-150 books in the comer. Children can get various 
types of books for their age, which they have to read ioside the library. There are certain 
mal1ers in each library that are standard: 
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• The comer is decorated with diliercnt hanging materials (charts of birds, fish, 
animals, world map etc.). 

• There is also a blackboard, chalk and duster to d:mw pictures. The librarian helps 
children to draw pictures. 

• Once a week, the librarian sits with the children and tells them a story. 

• lntrocluclion as a canter for cultural activities and art competitions. 

• Different types of COs (General knowledge, learning, games elc.) that are 
appropriate for children ore also introduced to modernize their daily activities. 
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OTHERS 

Outside Donor Funded Activities: 

Post Primary Basic Education 

Backgrmmd: 

In Bangladesh, secondary education spans .5 academic years, from class VI to X. 
concluding with the Secondary School CenijicDie rssq. Secondary schooling is JWI 

compulsory. The local community manages 98% of tlre J 6.166 secondary schools in 
the country and the govemment nms the rest. Non-go1•erumental .school teachers 
receive 90% of rheir salary from rhe go1•emment and a bridge grant for mamtenance 
and construction. 96"A> of Secondary school students au end community-ron schools. 

Recently. a number of positive developments have occurred in Secondary education. 
Enrolment has increased to 84% ·from 2.99 million in 1990 to 7.9 million in 2001, 
where female enrolment increased from 33% to 53.2% (BANBEJS, 2001). The 
number of Secondary schools in the country has fnCJ·eosed by 15% from 1990 to 
1997. 

However. Secondary educalion is still facmg enonnous problems in delivering quality 
educotio11 ro student.s and encounjering problems In school management. Only 33% 
of the 1.9 million 11 -15 year olds enrol in Secondary educaJion, far lower than the 
South As1a11 average of 4 3%. The other major causes behind the low rate of 
enrolment arc: the limited number of Secondary schools in the coumry, the high 
financial cost and the government provides no stipend support for rhe male students. 
The non-governmemal Secondary school teacher trainmg facilities are also 
inadequate (Franco et al, 1997). 

Rationale: 

Alrhough the local community runs 98% of the Secondmy schools, the 
performance of /he SllldlllltS ill the SSG examination fa/Is short of I!Xpecunions. 
Tllere are a number of reasons for this: 
• Changes in the National Curriculum mea11t teacher's needed to be trained in 

new shl/s, yet there is no adequate provision of such training (the exception is 
English. yet even here training is limited b)' ELTIP to communicative 
English). 

• Similarly the government 's provision of management training to the Head and 
Assc. Teachers and School ManagemeiJf Committee (SMC) foils short of 
expectations. 

• The currem merhods of monitoring teachers have not been adequate in 
enstu·rng qualify teac;lung. 
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Goat: 

To ensure betrer managemelll of 11011-govemmenta/ Secondary schools and 
impmve the CJJpadty to deliver quality education. 

Objectives: 

• To improve tire management skills of the School M(llragemelll Commillee 
(SMC) members tzs well as tire Head and Asst. Tlead Teachers. by 
providing managenre/11 course:;. 

• To enhaJJce the subject teachers' capacrty by providing them with training 
on the relevant s11bjects. 

• To facilitate tire physical a11d mental growth of the stwlerrls hy promoting 
co-curricular and extra curricular activities. 

Activities (From June -Novembl!r 2002) 

In July 2002, tlrt! Mathematics Group orgmrlzed a two-group training session -
oue .for reachers of Classes VJ to VJJJ class o11d tire other for reachers of Classes 
IX- X. The teachers folt they had Improved their teaching skills. T7re Directorate 
Geneml (i)G). Directorate of Secondury and Higher Education (DSHE) tmd 
Distrtcl Educlrlron Officers (DEO) of Marrikganj and Gazipur Disu·icts also 
vlsiced these training programs 10 share their ideas conceming teaching and 
lrar'nirrg. 

Tn November 2002, the Mathematics Group organised two workshops with two 
groups of Secondury school teachers (6-8 and 9-10 class teachers) wlto received 
earlier trairring. Tlteywere to decide lite contents for tire Refreshers' Training. in 
Manikgmrj and Gazipur. From December 23, the third u-airring began. 

Two mtwagemcut workshops were organized in Fcbrumy 2002. The 
Chairpersons I Vice-Chairpersons of the SMC attended both. w/Ulsr other 
members of the SMC attended oue. BRAC staff are now preparing materials for 
mtmagcmerrt trolnlng of rite Jlead. Asst. Head Teachers and members of the SMC. 

hr 2002, the BRAC staff organized two one-day English workshops. One \Vtts in 
Kawalipara, l)ltamrai wirlt 6 English teachers and another in Manikganj with 9 
English teadrers. Botlt ELTIP a111i non-EL17P teaclteJ~r parlicipa.led in 1/tese 
workshops and shared their cxperumces tltartltey gained in Et.TJP /mining. 

fn June 2002. tlll'ee BRAC staff (Bngllsh Group) partictpated 111 a training 
program that rook place at Shlvalaya, M.anikgf.l'!j rtt/r by EL1'1P, a w oject of 
NCTB (National Curriculum and Textbook Bow·d) for Secondary schoolteachers. 
In August 2002. a BRA.C staff attended a training program organized by 
PROMOTE 011 "Supporting cite Teaching and Learning of English llSing 
Supplementary Nlrrterlals & Re.saurces". BRAC staff then started preparing 
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mod1des and materials for English language training. The first English Training 
Course for the Secondary school teachers will be organized on December 30 
2002. The foflowing chart gives a brief picwre on the training and workshops nm 
so far: 

Mtm agemeut Works/tops Organized 

Subjects Duration (iu No. of Venue 
do.ys) purticipants 

School ,\;fan11gemenl Cammilfee 3 18 BCDM, 
(SMC) and Head Teachers Ra}endrapur 
School Management Committee 2 14 BCDM, 
(Chatrpersons anrl Vice Rojendrapur 
Choilpersons) 
School Manogement Committee 2 20 BCDM, 
(Guardian represe:nUrtive Rajend.rapur 
members) 
Total Participoltts 52 

S ubject Courses Organized 

S ubjects Teach ers of Duration No. of Venue 
Classes (davs) participants 

Mathematics JX,X 10 18 TARC, Savor 
(Trial Course) IX. X 12 18 TARC, Savar 

VIto vm 12 19 TARC, Savor 
VIto VllJ 16 16 TARC. Savor 

Total - - 71 -

Go1·emment Cooperation : 

8/UC has received permission from the Minisl!y of Education (DSHE) to conduct 
workshops I training for Head TeaaheJ"s, subject teachers a11d members of the SMC f11 
Secondary schools. 

Survey and S chool Selection : 

In December 2002, BRAC will begin a sun>ey on the secondary schools ofl 0 districts -
Moulviba::.ar, Habiganj. Mynumsingh, Netroko1w. Sherpur. Tangail. Dinajpur, Naogaon. 
Joypurhat arui Rajshahl, 125 project schools will be selected later on lire basis of the 
informatiOn collected by the survey. BRAC will then come roan agreement wulr these 125 
selected schools and conduct training I workshops for the cupacil:)l development of the 
SMC members. Head Teachers. Assistant Head Teachers and subjecl teachers. 
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ADP 

Adolescent Development Programme (ADP) 

Overview 

After graduating from Kishore Kisltori schools, many of the young girls and boys are 
unable to continue their course oflearning in the future. Hence, the Continuing Education 
Program commenced in 1993 keeping the appointment of these graduates in mind after 
the completion of Primary school through the establishment of Reading Centers (later 
named as Kisltori Kendra). The adolescent girls become members of these Reading 
Centers. They get access to reading materials and thus are able to retain and develop lheir 
re.ading habits. Reading Centers have become a safe place for the ado lescent girls to meet 
and socialize. Later on, BEP put emphasis in some areas related to daily needs of 
adolescent girls and designed a tailor-made course for them called the APON (Adolescent 
Peer Organized Network). Here girls of a similar age group learn through a peer-to-peer 
approach about a number of essential issues ranging from reproductive health to social 
matrers like acid throwing/dowry etc. The project is led and managed by the adolescent 
girls lhernselves. APON has been introduced in 40 regions. II regions our of 40 are being 
funded by ONlCEF. All sons of pi loting related to APON is being held in the UNICEF 
operated 11 regions. While working wilh APON, BEP experie11ced lhat there were 
opponunities to focus on the entire adolescent group including boys since their needs 
varied rrom the girls. It was also thought that working with boys would ensure a safer 
environment for girls in the long run. Thus APON for boys was launched and is currently 
being pilotel:l in 5 regions. 

During this reporting period, the Reading Centers were renamed as Kislwrl Kemiros. 
The RPOs (Reg~onal P rogramme Organizer) ara redesignated as RSS (Regional Sector 
Specialist). Women bave been given priority to be as RSS. The redesigning of APON for 
Girls and Boys is being under process. One workshop for girls and an opinion survey for 
boys have already been held during this period and more w/sltops will be held in lhe fint 
quarter of 2003. The courses will be redesigned based on the findings from all these 
worksbops. A 3-day workshop was held in Nepal on HIV /AIDS. A 2- member team from 
Bangladesh attended that workshop, where one of them being a boy from APON for 
Boys Project representing BRAG. 

The components oftbe ADP ore 

• The Kishori Ke'ndros initially started for adolescent girls. As of November 2002. 
there are now 7,896 Kisltori Kendros, managed by ADP. These are also lhe sites 
for the activities of lhe APON programme in addition to their primary function as 
Klshori kendros. 

• APON for Girls - a couxse for the adolescent girls. The course duration is 18 
months including a 5 month intensive course followed by 'Exchange of Views' 
sessaons for the rest of the period. 

• APON Klsl:ori Abhljon is lhe same course as 'APON for Girls' which is funded 
by UNICEF in I I regions and the rest 29 are being funded by the DC 

• The APON for Boys is the extension oflhe APON for Girls Programme. 
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t Health Check up is nnoti1er component where adolescent girls get neeessary 
learning ahoul their healtit ru1d nutrition. 

• M:t!Ticd adolescents come undor tho Needs of Married Adolescent project. 
• Upgraded K.Ks are sites with more emphasis on entertainment. 111cse arc being 

piloted at U1c moment . 
t Economic Life Skills train adolescent girls to develop their knowlcc.lgc on basic 

business skills. 

Field Op~ration 

The kishari kendros situatec.l in a region are administered by an RSS who was previously 
known as a RPO. During Uus reporting period, the Patltngar Supervisor post was replaced 
by Project Staff (PS). She is responsible for all the KKs in a Team appr1>x.imately 20-25 
K.Ks on an average. Adolescent Monitors and Adolescent Supervisors are the part-time 
monitoring anti supervisory position for adolescent girls who arc responsible for 8 KK.s 
per month. There arc two Peer Educators (PE) per KKs who facilitate lbc APON course 

. to the members. It is also to be noted that Adolescent Leaders are Peer Educators who 
condllct traini11g and refreshers in addition to Utcir PE work. 

APON for Girls 

Improving leadership quality aud building awareness on social iss11cs amongst the 
adolescent girls were the nim.s of Ute APON project under ADP. Tlte project started in 
1999 in 25 regions. Jssues Like reproductive health, early marriage, inheritance law for 
women, sexuul abuse, acid attack, ST.D's especially J3IV were included in tho curriculum. 
A total of 20 books were developed on the aforcmcnlioncd topics. The course was 
designed with o duration of IS months ( 5 month intensive collfse witit a 13 month ideas 
sharing mcetings).The majority of the course participants arc BRAC graduates.1lowevcr, 
adolescent girls from the community are aiSI> encourngcd to take part in the course. 

UNICEF hns also been running APON (or Girls(APON Kishori Abhiimr) course since 
2000. There arc 2000 Kishori Ke11dros situated in II regions under tile UNICEF Kish01'i 
Abhiiau Project jointly wilh MOWCA (Ministry of Women's & Children's ACfairs) of 
the Govt. of Bangladesh. DUJiug U1is rcpo1ting period, 458 Kislrori ke111lros have 
completed ti1eir APON course making a total of I 596 completing it so far ou! of 2000 
K.Ks. 

During this reporting period, a .prncess 'has been started to revise the curriculum of the 
APON for Girls course. A workshop was held in November 2002 nt Savar TARC. A 
total of 26 participants. representing different kishori kendro of all regions, attendec.J the 
workshoJ'· The participants were of d.i1Terent categories - Adolescent Leader, Peer 
Educator, Jollfnruist nnd Members of KKs in general. Suggestions on followmg learning 
methods were sought Ji'Om them: 'Four steps of reading', 'Selection ami hangi11g of 
slogan ', Exchange of views', 'Timing' and 'Games', Some important suggestions are 
highlighted below. 
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ADP OreanoiU3JD 

Capacity and Curriculum ----- Adolesc~o t Developmeo t 
Development Programme 

I 

I /IDP Sector Sp«.1~hst I 
I _l 

~pecal Proje<:t J APON Klsbon i\~atrAm Adolescent Pilo t 
Abhljan Field CentreS (~ori (Boy. J Progrmrnpes 

~ Doc""""" Kendros) -- ~ 

I RSS I I RSS I I RSS I 
I " PS I I PS I 
I KSIAM I I I 

Acronyms 
KS 

RSS- Regi(mal Sector 

I AL/P£ I I ALIKM•I Specialist 

I Mtr~nber I I Member I PS-Project Scaff . 
KS- Klshon Supervisor 

KN- Kishori NciD 

AM- Adolescent MonitQr 

• Post for Polhogar Supervisor.> ltll.S been renamed as Projc~L Scaff for the ''I, - Adolescent Lender 
ADP nnd Pre-primary 

PE- Peer Educator 
'*Along with the change of name of Reading Center to Kishori Kcndro -
Libnuians are renmned as Kisbori Neoi (Adolescent Lender) 
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SUGGESTION ON' METHODOLOG'i' 
/. Four steps of reading may be reduced to 213 3teps by deducting step like supersti!ion. 
2. Guidelines for slogan composition are needed, 
3. Stress may be given on open discussion in Exchange t;~fVimvs. 
4. Recreatiotwl activity mll)l be inc/udeii in .Exchange of VIews session. 
5. Number of classes cmt be iiiCretiSed by reducilfg class timing. 
6. Attractive games may be illtroduced. 
7. Question and Answer session (qui-;,) may also be introdueed. 
8. Redesigning of APON should also consider lesser fiTIIiltg for Exchange of Views 
sessions. 

Pee<lback from the parlicipants on course contents was collected. Some of tbe most well 
accepted topics were on reproductive healtb (like menstruation) and soctal matters (like 
cqttal rights of males and females, child abuse, acid tbrowing etc). Suggestions came up 
.for some new topics (Primary healtb care, nulrllio:n for adolescents. girls, details on 
women's rights, common female diseru;es, physical changes of adolescent boys etc.), 
which may replace some less interesting topics such ns air pollution, arsenic, how to 
maintain a small family etc .. The Learning method of diifcrcnt topics was also 
recommended. Some of these hnportant suggestions are shown in the following box: 

SUGGESTIONS ON COURSE TOPICS 

TOPIC 

Menstnwtion 

Physical changes 

Care of a pregrtant woman 

Equality of male and female 

Child abuse 

Family pla~miug 

AIDS and other se.\11al disease -- ---

LEARNING METHOD 

Drania 

Story telli11g 

Jarigal' (folk song) 

Drama 

Video/drama 

Story. telling 

Video 

Some general suggestions also came up for the APON course. Such ns - arrangement of 
parents meeting every month, inclusion of a book on nutrition, increase of supervision of 
Kishori Keodro, publication of articles of members etc. Moreover, a group of Adolescent 
Journalists from Mukto Khabor (ETV Group) was brought to give their recommendations 
on the overall course. 
APON is running its course ln 15 rcgiollS (excluding APON Kishori Abhijan). Dwing 
this reporting period a total of 7,896 Kishori Keudros were in operation. 'Exchange of 
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Views' is going on in 1664 Kishori Kendros after having completed the 5 month long 
intensive course. Nine seventy two Kishori Supervisors (KS) and 345 Palhagar 
Supervisors are currenlly working in this project. The summary of the training 
achievements of APON for Girls (excluding APON Kisltori Abhijor1) during June-Nov. 
2002 against the Work plmare stated below: 

Names of Mon1l1 Training to be given to tb e 

Training following pa1·ticipant from 

July-Dec. 2002 

Basic Traming' July 89 

forPS 

Training of ., 13 

Trainers2 {TOT) 

Commllllltation .. 37 

Training for 

RSS3 

KS Training" ,. 52 

Communication August 25 

Training for PS 

Trainers' .. 25 

Trainings 

Basic Training .. 22 

PS 

1 OtonC"rlll ideo. about Kisltori K~ndm and APON couru: 
'TOT·~ proVIded to cooduot trammg for rhe PS and KS on APON 
1 Oe\·elop communic<\llon .skill m vunous MtaJ 
'ltnov.lodge obout Kf,rhQri K•nclrQ and APON coun;e 
) Pcrccpuon on KiJhorl K~JJJJro 

Achievements 

against Workplan 

89 

25 

37 

52 

25 

25 

22 
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APON fo1· Boys 

APON for Boys was ini.liated with the aim of creating better understanding about social 
and personal health issues for adolescent boys similar to that of APON for Girls. Another 
rationale for the intervention was that it woulll create nn mulerslllllding about the issues 
for girls. The progmnune was initiated in two regions in 200 I oo a pilot basis. By June 
2002, it had been expanded to three more regions. Boys reading in high school (class 9-
1 0) nrc eligible for tl1is course. They can gel direction on ways of living from specially 
written 12 books in 16 classes. 
Feedback was also collected from the course completed boys on materials, metbolls and 
U1e course as a whole through a survey from a section of the participants and 
management staff. The main objective of this stully W!IS to assess how far the prQScnl 
programme was serving U1c purpose of the project. 
Following their feedback and recommendations, the progmmme is on its way to be 
redesigned. Some of the findings of U11:: survey have been highliglued in the following 
box: 

Recommendations of opinion survey on APON for Boys 

l. The great majority of the participants oftb.e research were in support of 
rescheduling the course in Class· 9 instead of its present liming in Class I 0 as a 
goodnumber of students were. absent due to their final examination of Cln.~s I 0. 

2. The class time may be reduced to one hour. 
3. Starting the course at the beginnlngofthe year may increase the participation. 
4. There is scope for redesigning the currioulwn with rearrangement of books. 

Hence, omission of some current books and' addition ofaltcrnal.ive books 
according to the demand of the participants may increase their motivation for self­
involvement. 

5. At the end of the course awarding certificates may also be an encouraging factor 
(or the students for their clos~ participation. 

6. The number of conununity meetings may be increased ro two per course for the 
smooth running of the programme. 

7. The number of leamei'S per course should be 25-30. 
8. tnvolvement of the Secondary school teachers is an in)portanl catalyst for Uus 

type of social mobilizing work. This can be enhancing by them giving clear ideas 
about U1e course and arranging reasonable numbers ofmeetings witll them. 

Actlvltles during Ju11e- November 2002 

• The courses that were started in June 2002 have ended. 
• Two Refreshers (July and Sept 2002) have been conducted for the peer educators. 
• For Uic next session of APON, which is going to start in 5 more regions from 

January 2003, a survey was conducted during ilie period of September -
November 2002 to identify the regions, school premises, peer educators, 
participating adolescent boys with minimum 13 years of age. 
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• Peer Educators were selected in November 2002 to participate in the training on 
counseling. 

Seolth Check-up 

Health Checkup is a new concept still being explored on a pi lot basis in three regions -
Mymensingh, Gazipur and Nettokona. The main objective of this project is to build 
awareness on healU1 and nutrition among the adolescent girls. This project started from 
January 2002. l11e Kishori S1,1pervisors (KS) who supervise the Klshori Kendros also run 
the Health Check-up project They are given theore:rJeal backgrotmd on health and 
nutrition and they are also taught preliminary clinical skills and anthropometry from 
BRAC health workers. l11e females of the Kishorl Kendros are the beneficiaries of the 
project. The Kisbori Supervisors check the health of the female members on their visit to 
Kishori Kendros. They are trained to obtam the medical information from the members of 
the Kishod Kendra and keep those records in health cards issued for the girls. They also 
give advice on current issues on health and nutrition. 

Needs of Married Adolescents 

The purpose o( this project is to investigate the needs of married adolescents. Twenty­
five couples were involved in this project. The project is not being expanded in this 
!)hasc. 

Ne.w lnitiatives under ADP: 

Upgraded Kishori Kendro (KK) Project 

ADP has adopted a pilot project in order to e>.-per:imeol with severdl issues. The goal is to 
create a secure and congenial atmosphere for the adolescents so that they can enjoy their 
adolescence, enhance the involvement of the community and introduce different modes 
of recreational items. The project has been initiated in 20 kishori kendros in three regions 
- Rangpur, Nilpharnari and Bogra. These KK.s are provided with TV sets, 2-in-1 (casette 
player), book shelves, more game items, daily newspapers, textbooks etc. The classes sit 
6 days a week for two hours and Fridays are kept open for moU1ers. To increase the 
involvement of the community a committee bas been formed with the members of the 
KK and with participation from the community. Activities such as selection of rooms, 
learners, villages, and educators were already completed in Au,gust'02. 

Economic Life Skill Project 

The JateSl intervention under the ADP is to provide lhe adolescent girls knowledge 
related to business through the Economic Life Skill Project {ELSP). The ELSP pilot work 
started in the reponing phase around September 2002. The programme evolved from the 
.A..PON Livelihood Training (LT), which was not successful due to limited availability of 
jobs (for which training was given). The main objective of the ELSP is that this course 
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aims at not promising omployment but rather foct1sing on entrepreneurship development 
among the adolescents. The objectives of this project areas follows: 

I. To develop self- confidence. 
2. To give them idea about basic business sl..i lis. 
3. To infonn them of best possible ways to utilize the available resources. 

The project started its work fTom September 2002 with a needs assessment in Jamalpur. 
After the needs assessment, it was found that girls could be given basic knowledge that 
could better equip them to develop their own resources. In this project, 20-25 members of 
each Kishori Kendros (APON couTSe graduates get priority) were selected to get the 
overall idea related to business. The contents mainly cover the essential elements related 
to business. F'or example, resources and obstacles, sources of capital, profitability, book­
keeping, promotion and distribution etc. 

The Major .Lessons Lca.rnl in this Cycle 

• Having establisbcd the Reading Centres and APON, BEP experienced that the 
needs and concerns of adolescents differ from one group to another. For example, 
there are married/unmarried grotlp. school gomg and out of school group, 
girls/boys etc. Therefore, a further strategy was taken to develop an Adolescem 
Dei,elopment Programme. Besides on-going Adolescent Centres, .APON in 15 
regions and APON Kishori Abhijan in 11 regions, another pilot initiative has been 
undertaken for adolescents boys-the APON for Boys, which is .now being piloted 
in 5 regions of Bangladesh. 

• The RSS position requires women. Expenences showed tbat providing livelihood 
opportunities to the adolescent girls becomes difficult and tbus tbe introduction of 
a short course on Basic Economic S\dlls evolved. The development and piJoting 
of the course will take place during the first halfof2003. 

• Both adolescent girls and boys want entertaimnent/recrealion and education. 
Therefore, emphasizing on entertainment and education should be a constant 
philosophy. 

• The management of ADP changed with a new Sector Specialist now responsible 
for tbe entire unit Capacity development for adolescents was brought under this 
unit. 

• There was a complete reverse scenario for achieving gender equity at RSS level. 
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Output 5 

GoB Partnership Unlt-A Maturing Collaboration 

Overview 

In July 2001 BEP formulated a GoB (Government of Bangladesh) Partnership Unit 
(GPU) in pursuance of closer collaborat-ion with lhe Government in the field of primary 
education. GPU has following objectives: 

• E.stablishing a closer worldng relationship between BEP and GoB at Upazila and 
National level ; 

• Developing Pre-primary schools as an effective gateway to the formal education 
system; 

• Sharing of experience and expertise with GoB personnel engaged in primary 
education concerning pre-primary; 

• Strengthening the existing link with GoB through the Community Schools run by 
BEP; 

• Social mobi li7,.Blion - to create awareness among the community people as well as 
persons engaged in primary education. 

Strengthening linkages "'illt (JoB lo ilrcrease collaboration in education through 
expa1rsion of pre-primary scltools, sociaf mobifization, exchange of ideas and 
experimtces witlt persons engaged in primary education, to enhance tire pedagogic 
effit:imrcy of leadters of GoB rutt formal primar)l scltoals- wltic/1 fall rmder tlte 
umbrella of Plllh££. The second project deals witlt interve11tions in operati11g 
Commwdt)l Schools. 

GPU has two components: PRIME (Primary Initiative ill Mainstteaming Education) and 
'Community Schools' . One of the major activities o( PRlME is the Pre-primary related 
activity. For smoother operation it hns been divided into two parts - one is field operation 
and the other is Material Development UniL The Material Developmenl Unit is also 
dealing with the curriculum of BRAC operated Community Schools. In one and half 
years, GPU has been operating in 30 Upazilas of 16 districts. It has been able to mobilize 
local communities including the GoB officials to strengthen BRAC's Pre-primary model 
across the country. It took steps to improve physical facilities in the Government Primary 
Schools. The notable advance in this sector is the Government approval for 'Pre-primary' 
schools. 

During this reporting period three more Unions have been selected from the existing 30 
Upazi las. Now the number of Unions has reached 150. PSs (Project Staff) have been 
recruited from outs1de BRAC for the supervision of JGshori Supervisors. Modules and 
materials have been developed for the workshop of the SMC members 10 make them 
aware about their roles and responsibilities. For the Non-Government and registered 
school teachers, modules and materials have also been developed. 
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10 more new Upnzilas bave been taken on tbe basis of the demand of the local level GoB 
oriTcials and community people. liltcnsive intervention in the new Upazilas wil l begin 
from January 2003. 11ul Commwtily Schools under this collaborution progrnmrne have 
sent students to sit for Cla!ls V scbolarshi1, examination for the tir.jl time; rooms have 
been extended in 7 Community Schools and monthly parents mcoling have bec.n ensured 
in each and evety schtlol during this period. 

PRIME 

A "olcbll! acill•""'''""' of PlUME Jur/n11thls period l.! GoB approWJI[or P~prlmary. T/1~ PP 
model is now M'eil uppro•'ffl by the GoB. PRIME l.!r being expw1ded based Otl demand from 
/ocalgoverrmwnt admln:lsrrallon 

The People.~' Republic: ofDanglndesh 

Primary and Mnss .EdnuUon Oi>~ision 
Bangladesh Sec:retaTiat, 

Dhaka. 

t<!.en10 no- PMED/ Admn-3/ Mrs-Hif200I I 827 Date: 25/ 11/2002 AD 

Sub: DR4C's cullaburuiioll tVitll GolJ ro complt!IIIIJIII GoB '.v commitm CII/111 

Primary Etlucutiulf by bri~tging the scllool goil1g cltildren umlc.r its umbrella. 
TTl<' Compulsllt)! 

According tu the nbove mentioned inslruction rl ls informed that in older to open the pre-pdmary classes in 
U1c pre-primary slllge as a complcmcntaty eiTort to GoB's eummltmont to Pmmry Educaiion through the 
govt:mment/ registered 1100 goveWJnoot primllty sChool cntcllllll'fll'> nrca rurvcy scleetiug, the number of 
total students lbt Education OepartmeoJ of OoB bllS assented lhtlt11RAC nmy open Pre-Primary School 
eemc~ within the prinlary sclll)ol catchment areas as ao experimental endeavor. 

02. Keepmg in eonstStence wiclt time BRAC may lllke up Uols cxpcri111i!nlal endeavor di&cuss!ng wl~t Ute 
community people and School Management Committee (SMC.')members of the catchmcnls aroa. 

( Selunn Akl1tor Danu) 
Seuior Assistnut Secrelruy (Ad111JL -3) 
Pltone. 8617718 
E~e<:util'e Dlre<;;tur. 
BRAC, 
15. Mohakhali, Dhak.'l. 

0 I. Director General, Directorate or Prilllllry Education Offiw. 
02. Director General, Compulsory Primary Edut:ll!lon lmplCille!Ua!lon Monitoring Uni~ Shfkha 

B!utban, Dbaka.. 
03. Dircctora!c ofNon-Fornml Education, Ttjg~~oo, Dhaka. 
04. Office Copy. 

(The teller has been tr.\nslated Irom the original ,Bangia version) 
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As a part of the GoB Parmersllip Unit PRJME staned to work from July 2001. In order to 
bring quality education within the GoB primary schools, BEP is shariug its ideas and 
elCperiences through PRlME with the teachers, parents, SMC members and local and 
central level GoB officials. To facilitate sharing, PRlME has put emphasis on social 
mobilization on the following areas: 

1. To actil,ate tire SMC: To activate the SMC, PRIME staff have participated in SMC 
meetings. Some of these meetings have been arranged by them. Workshops and meetings 
on exchange views have also been arranged to make members aware about their roles and 
responsibilities. Continuous contact with the members has also been kepL 

2. To build moaremtss among tire com11nmity people: Community involvement to ensure 
quality in Primary education is a must. Therefore, all stakeholders particularly the 
parents, local Govt, civil society and others are being motivated to get involved with the 
school system. In tlus regard. pareniS meeting, meeting with civil society and local 
government representatives (formal and informal contact) are being maintained by 
PRIME to achieve its objectives. 

3. To motivate tile teaclrer~·: PRJME has held 4 workshops wilh the GoB Primary head 
teachers and teacher concerning Pre-primary. The four workshops have been a1T1lnged 
consecutively before the survey. after the findings of the survey, ai.ter school completion 
and after the students get enrolled in pnmary school. In these workshops discussions and 
possible solution of the problems of Primary education took place. These workshops 
helped to a mentionable extent to share problems and lind out possible solutions. 

4. To mai11tain Cofltact with dte Govt. ofld No11-Govt. pusons e11gaged ;,, educatia11: 
PRIME staff are formally and informally exchanging ideas and elCperiences with 
govemment and non-government persons. Additionally, the government officials are 
aucnding workshops/meetings of GoB Primary bead teachers and teachers as well as 
contributing in this matter. 

Achievements during this period: 

• PRIME obtained the permission to open Pre-primary schools within the 
catchment area of Government Primary schools. The model, the cwTiculu.m. the 
teaching learning process and all the activities around it are now recognized by 
the government. 

• For the establishment and smooth function of Pre-primary, the project is able to 

mobilize SMC (SMC of GoB Primary school}, parents (GoB Primaty school) and 
local community as a part of its social mobi li.zation. This will ensure the success 
of the Pre-primary school. On the other hand this will increase attendance. reduce 
dropout rate and improve physical facilities rn the GoB Primary schools. 

• Now BEP can share ideas, experiences and best practices with supervisory staff 
(Bead Teachers, AUEO and UEOs) and GoB officials at the field level. 

• Holding worksbops, meetings with the members of the SMC to make them aware 
about their roles and responsibilities. 
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• Local approval bas been obtained in some Upazih,1s to share Ideas au the tcaclling­
leuming process. 

There are still some places where GolJ approval is required 

• Provide needs-based training on cootcnt and pedagogy to GoB Primary scltool 
teachers. 

The main objective of establishing URC was to provide subject-based teacber training 
on.d to prepru:e Master Trainers among the Oo:S l'rimary teachers. ]3.owever, URCs have 
not been established in all the Upazilas of Bangladesh. Additionally, it should be 
mentioned that the existing URCs have not been fully starred and Jt is a long way to 
fulfill its objectives. Therefore, PRJ.MEis objective to work with t)RCs now seem to be 
redtmdant. Consequently PRlME is not giving effort to strengthen the tJRCs. 

Relntioos.hip Building from Grassroots Level to Central Government Authority: 

• A number of informal discussions were held between PRIME starr and the target 
stakeholders at the community and school level to inform i.hern about the PRIME 
objectives, activities and lbe ultimate goal. 

• During this period, BEP organized various forums such as parents meetings, 
mothers' forum etc. as part of its social mobilization activities. WorkshollS were 
also armnged with respective Primary school Head Teacher's before the opening 
ofPrc-primary schools. 

• Informal meetings were held between BEl' staff and local govemment 
stakeholders with a view to build a ~ood relationship and trust. 

• In all PRIME areas local and government authorities (MP, DCs, ADCs. DPEOs, 
UNOs, UEOs, UAEOs, UP Chairman and members) visited the BRAC program. 
They expressed U1eir po.sitive attitude towards the program al1er a close look at 
the supervision, methods, technology, discipline and other parts of the total 
progmm. 

Strengthening GoB linkages through pre-primary inten,entions 

Pre-primary graduates will not be allowed to study at NFPE schools. 11uly have to enroll 
at GOB run formal primary schools and integrate into the mainstream education in Uteir 
areas. BRAC project staff and a 5-member scltool management commillcc of the pre­
primary school will provide necessary support to the learners. The project will ensure U1e 
active participation of government counterparts at the grass root level. The fonnnl school 
teachers will be involved wiU1 the SMC from Ute very beginning to the end and their 
participation will be encouraged. Before opening a Pre-Primary School communication 
will be maintained with Upazila level to Central level. Demand of opeuing Pre-Primary 
School wil l be idetltified by arranging small and large group meetlng with tile UEO, 
AUEO, and UJe member of the UEC, at lhe school level head w1d assistant teachers and 
local people. Before the meeting, individual contact wil l be arranged to eosure their role 
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and participation. Then a $UTVey will be conducted. To select lbe surveyors priorities 
will be given to the pre-primary teachers, BRAC graduates, adolescent leaders, 
adolescent monitor, library member and former pre-primary teacher. Earlier a workshop 
will be arranged with the Primary school Head Teacher. teacher, UEO, AUEO to make 
them formally aware of the survey purpose and pre-primary intervention. After the 
survey a plan will be taken to open one or more Pre-Primary school in the catchment 's 
area of lhe govemmenL There another workshop wiU be arranged after setting a Pre­
Primary School. Every year ihcre would be at least 120 workshops with the government 
counterpans, school management committee, head and assistant teachers of the 
catchment areas of the government primary schools for capacity building and sharing 
knowledge and experience. Along with th is BRAC's local representative, staff and 
corresponding SMQ; will continue the follow up process for Pre-Primary graduates who 
will enroU in the formal primary schools. This would facilit.ate strengthening the linkage 
with individual formal primary schools. The project personnel will also help the 
government staff in child survey. They will refer appropriate children (age range 0-14 
years) to the GPS and RNGPS while they will conduct their child surveys. It hopes that 
these upward and downward liaisons with GoB officials would be effec ti ve for a 
successful Programme implementation. 

The overall Impact of Pre-prlmary Appro"al: 

There are 78,126 GoB Primary schools of different categories {Registered, Non­
Registered, Satellite etc.) across the country. Now PRIME can opctl Pre-primary schools 
in tbe catchment areas of any of these schools. The working environment of the project 
became smoother after the approval of the 'Pre-primary' modeL For example, 

• PRIME can get all kinds of support from the respective local GoB personnel, 
reachers and SMC members of the GoB Primary schools. They can share 
experiences and ideas with PRIME, which will play an effective role in ihe 
development of Pre-primary. 

• Tt can be assumed that better performance of students witJ1 Pre-pnmary 
backgrounds at the Primary level will be m support of making Pre-primary an 
essential preparutory phase. Therefore research sti 11 needs to be done to see if 
these students perform better. 

• The teaching-learning process of Pre-primary will help the students to cope with 
Class T curriculum in a better way. This will ensure a smooth transition and 
retention at the Primary level 

Work done so far at Field Level: 

• Small and large group meetings have been held with the local conunmuty. 
• To open more schools in the selected Unions, a survey has been done to fmd oul 

the children aged 5+, the nurnl1er o[ school going acd non-going children, the 
number of boys and girls. Before the survey, workshops with Head Teachers. 
teachers, UEO. AUEO were held. 
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+ Thre:e more Unions have been selected to open more PP schools . These I 006 
schools started the session during Sept. - Oct. 2002. 

• Aller the opening of a school, a 5 member School Managing Committee is 
estab lished for each school. A I lead Teacher or Assistant Teacher of lhc GoB 
Primary school is included in the committee. 

• For the Jan. - Dec. 2003 session w01okshop, survey, smal l and large group 
meetings have already been held. 

• PRJME has organized a Planlation l'rograru with the assistance of local 
administration and community people and thus playing a supportive role in the 
National Plan tation Exploration. 

Work done so far for Moterlal Development 

The Material Development Group creates and modifies U1e curriculum that is used in the 
schools. Most of the teaching/learning materials arc developed and produced by the 
Material Development Group. 

a) At Pre-prim art• le••el: 

Preparl11g Module: i) Teachers' basic training modu les have been revised on the 
basis of field visitlindings and revision of curricul um. 
ii) In-Service Tnuning for the Project Staff (PS) and Kishori Supervisors (KS) has 
been revised on the basis of field visit findings and review of curriculum. 
Conducting Trainiug: i) According to the revi$ed basic tmining module, training is 
going on. 
i i) Training has been faci litated by following U1e revised ln-Scrvice Training modulo. 

b) For tlte sta ff 
Preparing M odule: i) Some new POs from the existing BEP program have joined 
PRIME. The orientation module for them llas been developed. 
ii) Conducting Traiuitrg: These 42 POs have been provided with an oliuntalion of 3 
days. 

c) F ar tile S MC memberx: 
Preptmlfion Module: Modules as well as materials have been developed for 
workshops for the SMC members regarding their roles and responsibilities in 
improving Govl. Primary Schools. 

d) S ubject-bllSed lesson plan for tlu! GoB Priman • sdwol: Subject-based lesson 
plans have been prepared particularly for Classes I and rr1

• 

1 A number o( cunlcnls of books of class I und II have been oh1111gcd by lhe (loB. In nddolton 10 tho$. 
books of o1hcr ctllSS such"'' Ill, IV and V nro being modified. Snnuluneously I he Covt ·~ pn:panns 
tcm:hr:n; J:\lidt'S and other mau:rhlls for thesf: clnsses. As a result J•RIMB wi11 nul produce lcs;;on plans 
,llttl (llhar lcuchlng nl~~ In lhia rag;ord. 
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e) Material test at field 111Vel: The lesson plans which were prepared earlier for 
Classes I and ll have been tested on Community and registered Primary schools. 
Ideas have also been shared on those lesson plans witll the Head Teachers, teachers, 
UEOs, AUEOs, and the instrnctors of the Upazila~esource Center (ORC). 
0 Plan: A plan has been taken to provide subject base orientation for the Non-Go\1, 
registered, community and satellite schools teachers for Classes I and 11 For this 
reason module development is going on. 

Achievements at n Glance with Reference to Workplan: 

Activities BEP's Work Plan for Achievement during 
Januury -December 2002 ,rune- November 2002 

Household Survey will continue in 30 Conducted survey to open I 006 Pre-
Survey on Upazilas 1f and when necessary Primary Schools in three Lmion per-
potential Upazila under PRIME, adJacent to 
srudents PRIME and Community School areas'. 

Soda! Will have approxi=teJy 1,080 PlUME staff have been participated in 
mobilization/ meetings wilh local 522 SMC meetings of GoB primary 
Awareness comrnumt.ies m each Union to schools out of these 203 have been 
building among raise awareness about lhe arranged and coordmated by them. 
communities benefits of the Pre-primarY They have a lso participated 294 
and parents. school programme; mothers' forums, and 861 (with 11,594 

These will be followed up with pnrticipants) uthnn boithak (yard 
monthly meetings wilh parents jortuns) have been arranged and 
once the schools have opened. coorclinated by lhe PRIME staff. These 
Conduat meetmgs wllh parents forums discussed the importlnce of 
and community leaders in educational materials, absenteeism etc. 
school 

areas,ltJnions to raise awareness Moreover PRIME staff have been 
about the needs of pre-pnmllf)', observed and parttcipated m 151 GoB 
benefits of oh1Jdren in attendmg Pnmary school teachers' sub-clusrer 
Pre-pn mary; requrred ttammg. 
qualifications to attend ilie Pre-
pnmar)', elc. Separate parents meeting for eaeh Pre-

primary school arc held each moruh 

1 PlUME ste3 means where PRIME 11 wotkiof:t daJectly ln the rhrte tetpccm·c uruom undt:r eacb Upnihl 
(cac:h UpvJla cotuUu: of n·c:r.:ugc: I 0 unictru~) 
Adpcr:nt lb PRThlE a:ro moDI team office~ .sitw.ted near PRU\tE working a~ 
Corn.rtiuttlt)l ~chools arc::a i' not l.n PRIMF Upill.ila (rwu mtom.unit) 11chOQI.!i $itt iol'RlMf: Llp:.az.ih bul not 
ln PRIME'• work!,Jg union). 
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Activities DEP's Work J'l~n for Achievement during 
J anuary -J)cccouber 2002 .June- November 2002 

1 he follow up mecungs arc gomg on 
continuously. 

15834 trees have been planted hy SMC 
members. GoB school teachers and 
commwlity people in 326 school 
campuses have been motJVated by 
PRIME stall'. 

National days llkc lmcmaLional 
Literacy Day, Independence Day, 
Vic lory Day have been ol,Scrved m 
collnbonlllon with district!Upa1.iln 
admmislnltion. 

Training Conduct miualtencher trammg; A total or 2010 Pre-Pnma.ry School 
teachers have been provtded with bas1c 
teachers' tmining. 

Refreshers training for Prc·primnry 
'The nbove will be followed up school teachers' are conunuously 
by monthly refresher training happening. 
sessions. 

School Opening Open 51 I l'rc-prlmary schools 1006 Prc-primary schools have been 
beginning In March 2002. 'This opened in three unions of <:ach Upazih• 
work wil l involve: out of 30 l)pazilas during this period. 
- Sehoul seloction 459 Pre-primary schools have also been 
- Selection of bui lding site opened in NFPE arcus and Community 
- Rccru11mcnt of teachers schools. 
- Selection of Supervisors 

Paren~ Organize monthly parents Hold parents mcellng in every Pre-
meetings on rneetinl!S to inform the parents primary school every month. 
school activities about the progress of schools, 

about the performances of the 
cbtlclren and support requ ired 
from them and also to address 
lhcir concerns etc. 

99 



Activities BEl''& Work Plan for Achievement during 
.Tanuary -December 2002 June- No,·cmbcr200Z 

Ad,·ocacy Organize: workshops for In this period 96 workshops (with 1395 
seminars ror DPEOs, UNOs. UEOs, AUEOs, participant~ have been conducted. 
local level GoB UP chairmen and members, Workshop meetings are bemg held 
oflicials and Hend Teachers and reachers 10 contmuously w1th the GoB Prunary 
teachers each Upazila to advoca1e the school Head Teachers, focusing on Lhe1r 

current scenario of Primary shared experiences and the survey 
education at the local and findings. TI1~~e workshops nre mostly 
national level. attended by the UEOs & AUEOs. Some 

work~hops have been attended by 
UNOs & DPEOs. 

Orgnmze workshop and traming BEP is stU/ awaiting PMED 
with teachers. Fread T cachers, permission to starr t!tese ncti11itie.s. 
AUEOs, UEOs (This will 
require PMED p<!mli!is!on) 

PR.IME staff have been participated 120 
union parishad meeting. 

Dissemination of Disseminate and share the Tile findings of local household surveys 
survey findings findmgs of local surveys wnh are bemg shared wttb UEOs. AUEOs, 

teachers, crvll society and local UP chairmen. members, teachers and 
level authonties. civil society before opening Pre-

primary school. Tite UEOs, AUEOs and 
others have been e~mely impressed 
with the findings and reque~ted to 
acm--ate the SMCs of the GoB Primary 
Schools and to increase the attendance 
mte of the schools. 

Organizing field Organize field visits for Go.B More than 200 government officials and 
visits ror GoB officials 10 see inatiatives local government authorities such as 
officials undertaken by BRAC BEP. MP, Secretary, Ministry Qr Primary and 

Advocacy Mass Education, DG-DPE, DCs, ADCs, 
DPEOs, UNOs, lJF..Os, AUEOs and UP 
chairmen visited BRAC pro es. 

Pre-primary: 

Pre-school is the first step of the senu formal educational setup for a child. II fills up the 
gap before the stwt of a child's formal education (Primary). Along with BEP's Non­
formal Primary Education programme. it initiated Pre-primacy in I 997 as a pilot project 
with 40 schools. ln response to the high community demand, in 1999 the number of Pre­
primary schools shot up to 1434. Now it is the pioneering intervention of BEP for the Pre 
School going children in mass scale. Origin.ally the Pre-primary schools were situated in 
a NFPE schoolhouse but the physical distance from the Pre-primary to Government 
school produced dropout rates in the formal Primary school. In response to this finding, 
BRAC changed the pollcy to locate the f>P schools within the catchment areas of the GoB 
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schools. With lhe advent of PRlME (July 1001 ). BEP realized that these Pre-primary 
schools could serve as a means of co ll:tboratlon with GoB. ln 200 I, 1837 schools wm'c in 
operation. The aim of the l're-primnry school is 10 prepare young children to enter into 
Class I of the formal system by sparking an interest in teaming and by developing the 
social. physical, cognitive, language skills of U1c students. The prog111mme also focuses 
on the empowennent of the adolescent girls along wilh their education and also makes 
them aware not to get mam ed before age 18. 

l're-prlmary Features 

One room class 

Curriculum emphasizes on pedagogy of play 

Low cost model 

Active community participation 

Situated in the catchment area of the GoB Primary School 

Class Duration 1 year 

Number of students (per class) 25-3D 

Quali.Jying age S-6 

Ratio-Girls: 'Boys 60:40 (approx) 

Teacher and SuperVisor - Adolescent girls and BRAC graduates. 

Pre-primary project engages adole,rcent girls as reachers and supervisors. 

This creates part- time employment for them albng With their eductJtion. The 

objective behind it is tc delay their marriage. 

The number of PP schools during U1is period is 2,279 of which 1273 schools will finish 
their courses in Jan 2003. The numbers of Pre-primary schools opcm:cl.from 1997 lo 2002 
are shown in Figure (I). It is added ilia! Pre-primary schools opened in 1999 numbered 
1434. But 483 schools finished the course and !he remaining 951 schools continued the 
course wi lh U1e young leamers. 
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I D Number of schools I 

1997 1998 1999 2000 2001 2002 

Year 

Figure (5.1) 

Achievements during the June- November period with reference to the Work1>lan 

Al.'tivlties BEP's Work Plallfor Acbievemenc during 
January -December 2002 June - November 2002 

Teaching Review of all materials, i.e. Teachers Guide has been 
Malerials Teachers Guide. learner's books. changed to more activity-

support materials, aid, training based keeping the time frame 
materials and module of Staff, lnnlind. 
supervisors and teachers. Contents have been set up for 

the review class. 
Garnes have been given 
according to contents. 
Social Studies has been 
revised. 
Support materials and module 
of stafT, supervisors and 
teachers have been revised 
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AcUvitics BEP's Work Plan for Achievement during 
J anuary - December 2002 June- November 2002 

Training to stnfl' 2()0 Supervisors wi II be given 150 Supervisors have been 
and teachers orientation on reviewed given orientation on reviewed 

materials and module. matereials. 

Bas1c trruning on Shishu Sreni 230 KSs and 54 PSs have been 
Y..ill be provided to 200 Shishu provided with ha~1c traming. 
Sreni supervisors. 

Management training wil l be 
provided to 200 Shishu Srcni 
Sut)Crv isors. 
Basic training on Shishu Srcni 4,519 teachers have been . 
will be provided to 2,400 provtded with bas1c trmnmg. 
teachers. 
Teachers will be provided with One day momhly refreshers' 
one-day refreshers every month . training for 4,5 19 teachers is 

being orovided. 
35 TARC Tnuucrs have been 
provided with TOT. 

Community School 

Community School is one of the earliest collaborations will1 llHl government. These 
schools were set up through a partnership between the GoB and the selected communities 
between 1990- 1996 under the General Education Project. The sites for the Community 
schools were selected on the basis of the need of the area. The local commumtydepoSJted 
Tic. I 0,000 to the government, formed a School Management Committee and provided 
land of 33 decimnl. Jn this manner the GoB established a total of 3,263 community 
school buildings comprised of 2 or 4 rooms am! bore the cost of school construction. 
furniture, study mutcrials and teachers' salaries. Dul GoB found the performance of 
many schools dcteriomting because of the teachers' recruitment process, si te selection 
w1d the inabiiJty of the IO<:al GoB officials. Looking at ll1c reality, the GoB carried out a 
survey in 1998 and found that 194 of the 3,263 community schools were non-functional. 
llte GoB offered these dysfunctional schools to selected NGOs. They were g1ven two 
years to make the schools fully operational using their own funds. The number of schools 
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allocated to BRAC was 73, only 45 of which were received between 1998 - 2002 (one 
school was destroyed by Oood). 

These schools operate from Pre-primary to Class V. The GoB academic year was being 
followed and the government curriculum and textbooks were used in these schools. 
However supplementary materials were being provided by BRAC. It is added that, for the 
Pre-primary c lass BRAC is using its own materials. At present, 6355 students are 
attending these schools from Pre-primary clas~ through Class V. The girl students and 
boys students ratio is 51% and 49% respectively. 
One of the major challenges was mobilizing staff and resources. In this regard teachers 
receive 15 days of basic training :Uld 3 days orientation before opening schools. They 
receive 1-day refreshers course every month. Each and every teacher also receives 6 days 
subject-wise training at the beginning of each academic year. BRAC field staff supervise 
the schools and gives suppon to teachers and the SMC. Head Office staft visit the schools 
regu larly to ensure quality and teacher developmenl 

Stipend for the students of Class Y: 

During this reponing period 27 out of 44 schools have completed Class V. From these 27 
schools, BEP has identified a good 11wnber of brilliant and poor children who will lake 
scholarship examil1atiou in 2002. ln this regard, a total of 162 students have been 
selected. 41 students out of 162 have received Tic 400 each for purchasing scholarship 
guides and some other materials. They have been selected on the basis of merit and need 
and most are girls (97%). This stipend offer supports them li.nancially and also 
encourages them to do well in further education. 

The selected students of eachJ:egion are stated below: 

Regiou Number or 
students 

Narshlndi 2 
Chittagong 2 
Madaripur 9 
Bhola 17 
Gazipur l 
Rajbari l 
Sylhet 4 
Manikganj 5 

The following an the achievements during th.is period with refereuce 10 the 
Workplan: 

During this reporting period a total of 7 rooms (one room for each Community school) 
have been constructed. In another ftve areas, five rooms for each Community school are 
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Ullder construction. The monthly parents meetings have been ensured in the schools 
during lh.is period. 

Particular BE"P's Work "Plan for Achievement during 
July- December 2002 June- November 2002 

Operation of schaols GPU plans to operate 44 44 Community schools 
Community schools with are in operation. 
6355 students and 162 
teachers, 

Course Complete 27 schools have 
completed Class V and 
sent students to Class 
Vl in Secondary 
schools. 

Grade V Scholarship Grade v students of 41 out of 162 students 
examination community schools will be of these 27 schools took 

given the opportunity to sit scholarship exam who 
for scholarship exam. this received Tk. 400 each 
year. from BEP. 

Regular contact wi Lh Negotiations will be Regular contact with the 
GoB to handover continued with the GoB for GoB is going on. 
more schools to BEP taking over the 21 schools 

that have not been handed 
over to BEP yet. 

Lessons Learnt 

• The maJor lesson is that entty points for GoB collaboration needs to be reviewed 
in light of the recent approval. 

• PRIME needs to be expanded as a response to the demands of local government. 
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Output6 

Effective Programme Managemen t 

Overview 

With the approval of the Donor Consonium, October 2002. the revised LFA has been 
incorporated in this reporting period. According to the revised LFA, two new outputs 
have been included:Ourput-5 which covers the work of closer collaboration with the GoB 
and Output-6 'Effective Programme Management'. The latter one covers the overnrching 
programme and includes activities such as managemoot, monitoring, research and MIS. 
Effective Programme Management is necessary to support BEP. Currently the 
Programme Support Unit is comprised of five units. The Units are the Administration 
Unit, Monitoring U nit, Communications Unit, Equity in Education Unit and MIS Unit. 
The Administration Unit and Equity in E~ucation Unit have already been mentioned 
earlier in Output 1 tmd Output 3 respectively. 

The MIS Unit was formed in October 2001. Previously il consisted of three groups -
MlS, Research and Monitoring. During this reporting period, MIS became an 
independent supportive unit. It is working closely with the other units of BEP. The 
Monitoring Unit works with two other groups (Monitoring and Research). This unit is 
playing a vi tal role in quality development by proving necessary information. 

Management Information System (MIS) Unit 

The MJSU is responsible for the collection and maintenance of all data related to field 
operation, research and monitoring. MIS unit maintains a comprehensive database that 
includes data on school operations, training session, staff related information, Union 
Libraries, Kishori Kendros (Reading Centres) and provides logistics support. 

This Unit is responsible for storing and updating data on BEP's programmes. At the 
beginning of Phase m. the MIS system was maintained exclusively for the NFPE I 
BEOC schools. Regional offices S<lndhard copies of information on all aspects of school 
operations and sta.O: which are then keyed in and cross checked. Cross-checking takes 
place at both the Head Office and Regional Office level to ensure there are no errors. The 
information is then used to provide monthly and quarterly reports to higher Management. 
Currently, the MIS system is being updated to include information on all the various 
components of .BEP, including Continuing Education, PRIME, Pre-Primary schools etc. 
Moreover, a renowned IT consultant has been employed for the improvement of the MJS 
system who submitted a drafl report with initial findings and possible recommendations. 
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Some oftbe Recommendations are as follows: 

Organisulional 

Head office 

Make MIS database application available on LAN through the user sbell. Allow users 
browsing the MlS d.1tabase using a query facility. Microsoft Access is an example of 
such query facility. 

I. 'this computer will be used for oflice automation, such as word processing by the 
management of the Regional Office, and operated by an adrui nistrative assistant, 
possibly an adolescent. 

2. The ZIP disk is sent to U1e head office no later than the I week after each team-in­
charge meeting. 

3. MTS at head office enters U1e content of the input forms on Zip disk in the MIS 
database, and prepares reports showing the entered new data or lbe status of the 
database afier updating for tho specific region. 

4. A pi lot could be set up with some interested mrumgers at n regional level to 
explore these possibilities. Once a suitable set of planning and control tools is 
identified, a proper application or report is made, which is distributed to all 
regional oDice.s. 

Communications Unit 

The Communications Unil is responsible for activities related to communication in regard 
to the programme, correspondence, donor liaison and internships. Devolopmen1 of 
communication related materials is also its responsibility such as producing bi-annual 
BEP Progress reports. 

Monitoring Unit 

BEP's monitoring team consist~ of two staff members in Head Office and 36 field 
monitors. Of these, 25 are of the NFPB I KK school programme S is for Continuing 
Education, a11d 6 are for PRlME. One Head Office staff member is responsible for 
coordinating all the NFPE I KK monitors, the CE and PRIME monitors. The ~eparalc 
monitoring unit was originally created so U1at bia.~es at the field level could be 
circwnvented and the slate of the school programme could be monitored independently. 
I\ I 0% sample size 1s used, there r:ore enabling the monitois to cover all 34,000 schools. 
The old method of monitoring focused solely on thestudcnt achievement, without taking 
into consideration the reasons behind the achievement. Thus, U1e method was not helpful 
in identifying the various problems that lead to low student achievement, which in tum 
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meant tl1at the problems could not be solved. In an effort to improve the mollitoring 
process, new tools are being developed for !he monitoring team that take in accoum the 
classroom teacbing process as well as student achievement lo addition, refreshers 
observation is included as a pan of !he Monitor's regular job. Moreover, the process of 
dissemination of !he findings will be changed to involve more actors. During this 
reporting period. four workshops have been arranged. The main objectives of those 
workshops were to develop the knowledge and skill on questioning. iJ1!erviewing, method 
or sampling, information collection techniques, analysing process and rep01ting. Both 
theories and practices took place in !he workshops. 
All these new things have been piloted since May 2002 and will continue till April 2003. 

Research Abstract 

The BEP Research group had planned three studies for the year 2002, but based on 
demands from different groups of BBP, it started seven different research works, of 
which two were project studies. 

Studies related to school operation ami quality assurance 

Prepuratlo11 ofDesigll ofPilot for Maiustreaming: A Study 011 English Book for Grade 

IV 

"A Pilot study on a newly produced English Text book for Grade lV'' was tnken as a 
research project titled "Prepare design of pilot for mainstreaming". The project started at 
the begin,ning of grade IV of May session, 2002 and the ex'Pected completion time is after 
two months, at the end of grade IV. The project is a mixed (botb qualitative and 
quantitative) study, which bas an experimental research design with qualitative analysis 
to prepare a permanent design for piloting the new text and teaching method. At present, 
the project already has completed the research design and tool development for the pre­
test in !he experimental and control group. Tt also has conducted the pre-test in the target 
area. The book review of the target text is in process. The project team has to wait for the 
post-teSt and the required necessary analysis for the experimental design until March 
2003. 

Del'elopi11g Standard/ted School Assessmem System for BRA C Educatio11 Programme: 

Jt was tlte second task, which also has been taken by the research group as a 
collaborative project involving the Monitors and Qualizy Assurance Specialists in a 
guidelli1e development process. The project started in April 2002 and is expected to be 
finished by June 2003 (except for Ure follow up study of this project). Desk research and 
capaciry development of !he QAS and monitors bas been taking place since May 2002. A 
draft-grading guide characterized by a two-step absolute grading system is now being 
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tested in the lield level by the monitor. However, the indlcator based gradin~; system is 
st[ll ln the initial stage. 

Au assessment oftlw prnce.~s oflennrer sampling used i11 tire IJJJP mouitoring system 

The main obj ecllve oflhis study was to assess how far the ongoing sampling for selecting 
learners for monitoring was scientifically appropriate. Twenty-four schools from eight 
learn offices of four regions were selected modomly. The team offices and regions were 
also randomly selected. All learners of each selected schools were tested by a produced 
tesl instrument. The test result was analysed from three comers regardlng sample sizes i) 
all students in sample, li) live s tudents in sample, which was followed by the monitors. 
:md ii i) ten students in sample. Although the report has not been finalized, however an 
analysis of the findings can be stated here. The results from the above mentioned three 
approaches dld not rcOect any significant differences, which confirms that U1e sample 
size. followed by Lbe monitors is appropriate. 

A n 11Ssessm1111t oflcm'tler's pe~{omuml:e based 011 Grmle V Mnths compelc111:ies: 

BE P has hrJroduced a 11e1v M1111t book for grade V. The main objective of tllis study 
was to assess slttdenl acllievement 011 expected learning outcomes, explore gender 
difference ;, performance, identifY types of mistakes etc. Se1•eral methods like 
aoMevemetlt test, classroom process observatio11, i1rten•iew a11d le.ti mrnlysis werc used. 
All sorts of lttformatiotl was collected from 40 scltools, randomly selected from twenty 
(two schools from each team) romwm team offices of tell regi,ms1 t)!Meh were also 
randomly selecJed. All 40 teachers from eucl1 $clrool atrd all litaf}from all twt!llty tooms 
were interviewed. 
The main fludhtgs of tlte study were that 011 average 39.57% of I he included outcomes 
ill lite acllleveme11l test Instrument were acltieved by tlu! studem. Girls scored /es:; tlra11 
boys tlid (girls ~38.08%, boy s=42.11%). St11deuts did better in objective type qllestiotls. 
Tire trew outcomes, which are Incorporated /11 tile grade V book showed better re.mlts 
(37.90%) tlra11 the cottthmed omcomes from Lower grades. Bowei•er, the process is 
contbwhrg. 

As assessme11t of acllie l't!lllt!llf of competeJtcies oftlte students ofBRA C NFPE sclwols 

(Done by RED) 

This study a.imed to assess competency-based learning outcome of !.he students 
completing full cycle of primary education from B.RAC schools respecti vely in 2000 and 
2001. These students are !.he second and third batches o f children completing full cycle of 
primary education from BRAC schools. In addition to overall estimates for tbe graduates 
of the years 2000 and 2001, sex-wise analyses were done. Two limitations of the study 
were that the study uid not take into account tho urban schools and the non-cognitive 
competencies. 
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The findings of the study clearly show that over eight percent of the students of BRAC 
schools attained all the 27 cognitive competencies tested. Again, oo average the students 
of each cohort attained 66% of the competencies •ts out of 27). Such consistent results 
indicate some sort of validity of the test instrument and reliability in the findings. Also, 
the findings confirm that a majority of the students ofBRAC schools do not attain all the 
competencies. Although there was no statistically significaJlt difference in tho 
performances of the students of two batches, but l.b.e overall performance tends to bo 
better in Bangia and English languages over the period. However, it went down for Math, 
Social Studies and General Science. Languages are the basics for children to be learned, 
because, without having a standard level in language, students would face difficulty in 
learning or expressing themselves in other subjects. Tne Education Programme of BRAC 
could maintmn a similar level in language, but nol in other subjects. 

Studies related to Continuing Education 

Mobile ()nit ofGono Kendro Patltagar: Brit•g Lifelong Learning Home 

Tbe Mobile Unit is a dream in tbe rural areas. To provide life long education will bave an 
immense impact on the rural communities. It may be an effective component of the 
Gonokendra Pathagar (Union Library). ]Is goal is to serve lbe women, disabled and 
elderly population w.ho cannot come to the Gonokendra Pathagar. The present study 
aJms to find the people's demand, at1itude and supposition towards the mobile units. The 
other purposes of this study were to find Mobile Unit related hazards and to discover 
ctlallenges for implementing the project in the large scale. 

Samples of the study consist of users, non-users, Assistant Librarian aJld van drivers of 
the Mobile Unit $eparately. Since literacy rates vary in tbe districts, reading practice may 
also vary in the districts containing Mobile Units. Taking into account this criteria, 26 
districts has been divided into rwo strata. From tbe two strata consisting of 35 mobile 
units usmg Neyman allocation, 10 mobile units were selected. In this study, 191 users, 53 
non-users (not representative), 9 Assistant Librarians and 8 van drivers were interviewed, 
Four distinct schedules were used for this study. Data was analyzed both qualitatively 
and quantitatively. 

In tlte studied population, 29.8 %are male and 70.2% are fem,ale. Major occupations of 
tlte users are housewives (33.5 %) and students (37. 7 %). The avero1ge year of schooling 
ot tbe users is 9.70 years. The average age of the users is 24.2 years. Among the readers, 
52.9% have a monthly nil income. Among tlle readers, 95.3 %are Muslims and 4.7 % 
are Hindus. The mean duration of the membership of tbe users i s 8.31 months. lt is 
revealed that 64.4 % readers prefer novels and story-type books and 30.4 % readers 
prefer religious and life history type books. About 41.9 % members have problems 
paying their yearly subscription and their e.xpected yearly subscription is L3.01 Tk. 64.4 
% of total subscribers want to pay monthly and their monthly-expected subscription is 
1.74 Tk. 
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The users of !he Mobile Units in the strata bearing higher literacy rates have more years 
of schooling (I 0.28 years) complll'ed to the strata bearing lower literacy rules (9.46 
years). Income variation in higher literacy ridden districts is bigh (115.20%). Studertts 
prefer novels and story type books (about80.6 %). According to !he members, non-users 
mainly ha\'e economical problems (45 %), then lack of lime (38.8 %) and th irdly, lack of 
n reading habit ( 12.5 %). The average year of schooling for the Assistant Librarians is 
9.13 years. About87.5% of01e Assistant Librariru1s are married. 100% of' me Assistam 
Librarians arc women. The mean age of the Assistant Libr.u-ians is L8.75 years. Van 
drivers all are males and about 50% of them are illitcmlc. 

For successful impleme1Ualion of me Mobile Unit project to attract readers, more books 
of different categories should be increased. For the nil income holders. there should 
rcmaln dlJTcrcnl strategies for paying ilie subscriplion. 

Librarian dropottt from Gouokendra PaJIIagar (UL): A11 Exploratory Study 

Necessary infomtation and data of !he study has already been collected and data 
processing fs going on. 

Studies related to Adolescent Development 

A11 assessment of APON Boys Progra111me: 

APON for Boys was initiated with the aim of creating better understanding about social 
and personal health issues of adolescent bo)'!l similar to that of APON for Girls. The 
pros=<> was lnitiatcd in L'Wo rcgions in 2001 o.n a pilot basis. By June 2002. it was 
expanded to three more regions. Boys reading in high school (Class 9-1 0) arc eUglblc for 
this course. They cruJ get direction on ways of living from specially wrillen 12 books in 
16 classes. They are made sensitive to social issues including those of girls of a similar 
age group. By the end of2002, APON for Boys was completed in 14 schools of l2 teants 
in 5 regions. 
The main objeclive of this study was to assess how far the present programme was 
suitable for boys regarding curriculum materials, methods and management style. 
Feedback was collected on programme materials. methods and curriculum through a 
survey from a section of the participants and management staJT. One school from each 
Lcrun came under the survey. Pollowiqg rneir feedback and recommendations, the 
programme was reammged. Some of the findings of the survey can be stated here. TJ1c 
great majority of the participants of ilie research supported the rescheduling the course in 
class nine instead of ils present limiltg in class ten as a good number of students were 
absent due to their final c.xamination of class ten. The class time may be reduced to one 
hour. In addition, starting the course at the beginning of !he year may increase the 
participation. There i.~ also a scope for redesigning the curriculum wili1 rearranging of 
books. Hence, omission of some current books and addition of alternative books 
according to the demand of the participants may increase their motivation for self­
involvement. Similarly, awarding certificates may also be rut encouraging factor for their 
olose partioipalion. The number of community meetings may increase to two for each 
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course for the smooth running of the programme. In order to c:ffccuve classroom 
management the class size should be between 25 and 30. Involvement of the secondary 
schoolteachm; is an important catalyst for this type of social mobtlismg work, which can 
be enhancing through given clear idea about the course and arranging reasonable 
numbm; of meeting with them. 

Otlrers (Done by .RED) 

Education Watclr 2001 Launched 

The Education. Watch report 2001 titled 'Renewed Hope, Daunting Challenges: State of 
Primary Education in Bangladesh' was launched on October 8 2002. Tills is the third 
report from the Education Watch initiative. RED has been involved with thts initiative 
since its inception in 1998. 

The current report enumerated changes in some internal efficiency indicators of primary 
education over the last two years, private cost of schooling, ood a note on the lit=y 
situation in Bangladesh. Although primary education is said to be free of cost, it was 
reponed that the parents wene paying more than half of the total costs. A wide variation 
also exists in private e~:penditurc. It was found that the current adult literacy rate in the 
country is only 42.6% against a goverrunent claim of 66%. 

Assessment of Seco11dary Scltool Rete/Ilion Smdy: 

This study aimed at c:xamining the status of BRAC graduates in formal Secot1dnry 
schools. 320 BRAC graduates from 20 NFPE schools who were transferred to grade VI 
in formal schools in 1999 were chosen randomly as the progranlnle group. An equal 
number of non-BRAC students of lhc same batch from the same Secondary schools were 
chosen randomly as the control group. The selected srudents were interviewed using a 
structured questiolJilaire. To assess their level of attal:nment in Secondary schools, marks 
obtained in the annual examinations in different classes (Class Vl, vn and V111) were 
collected from the concerned schools. Besides, 72 teachers from 8 Secondary schools, 6 
NFPE teachers, 62 ongoing and 43 dropout students of programme group, 53 ongoing 
and 21 dropout students of control group were interviewed in-ilepth. 96 guardi3.!1S of the 
selected students (55 programme and 41 control groups) and 55% of the students of the 
programme group and 73% of the control group were continuing in Secondary schools. 
The rate of continuation for girls of both groups was higher than boys. Although, the 
students of the progmmme group obtained comparatively lower marks than the control 
gtoup in the school examination, the differences were not significanl. Bolh the groups of 
students fell difficulties mo.inly in English and Mathematics and the Sl\ldents of the 
programme group felt difficulties wilh teaching-learning in the formal system. The 
teaching-learning system, economic cnsis, mvolvement in income earnmg acliviucs and 
practice of early marriage were the major impediments for continuing study especially for 
the former BRAC students. It is concluded thax unless schools take the leading 
responsibility in teaching daily lessons m the classrooms, and BRACs suppon are 
continued at the Secondary level, level of retention and attainment of the BRAC 
graduates in Secondary school may not be at an acceptable level. 
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Finanria!Rtporl 

Financial Report 

A total sum ofTk. 222, 926, 808 was received from Donors (CIDNAKF and DGIS) for 
the period of Jl.Dle 2002 to November 2002. A total sum amc;mnting to Tk 3,074, 736,829 
was received for the three year period of June 1999 to November 2002. 

The ex-penditure (net) was Tk. 533,426,680 (June- November 2002), and Tk. 
3,476,117,832 (June 1999 to Nov. 2002) resp~tively, thus resulting a closing deficit 
balance ofTk. 401,381,003. 1ltis mainly occurred due to late disbursement of funds from 
some donor partners. 

The total budget (net) fur the whole year (Jw1e 2002 to May 2003) was Tk. 
1,256,919,225 and, the cumulative budget for the 4 years (from June 1999 to May 2003) 
was Tk. 4,646,815,4 12. 

The actual expenditure for the six months period (from June 2002 to November 2002) 
was Tk. 533,426,680 (net); The expendirure was 42% on target for this periocL The 
balance amount wilJ be uti lized in the next six months period (December 2002 to May 
2003). 

The financial reports of the reporting period have been enclosed in three different 
formatS; these are: 

I. Financial report (in BRAC format) 
2. Financial report as per EC Format 
3. LF A Based financial report 

(For more derail please see annex-4) 
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Annex-1 

LFA Based Report 

a. IF A Based Progress 
b. LFA Based Implementation Plan 
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I. BRAC's Education .Programme (BE.P)-NI!'I'.E PhAse 1U 
1' rr t N b 2002 

;~'il'f:,1i:t;;l:i\'trt;~t.(r.;~. 'l' :iJ;fr Y.fll ·t.,\\•5": ri11 :n. 
' .. : · • • • - 1 : i Uw:u~ IJ!t!: ,..,·~\· ·-"'-•-"•"- -"""'~ ~.-.... • .u.o ... • . ... >:.<1 ......... r.J, . 

>.1,\! •.lol'·!•l r,f;~il;f.' '~ - ·!'V~~&;~ 
"f' ' I • -. ~ 

~·,!.v,_~ 1 ,_~·J_., .. ~\'1~L. , .:.~i:'ti!wu~~~ .m~. ,t 

PUIT>OSC; At least an overage sco1C SAT ha$ 1101 taken place The progrummc bas 
The provision or an or 40% for Bengali, during this period. decided to use tlte tesl 
Improved full-rnnge Social S1Udies, MotliS and instrument developed 
prunary curriculum English llitained by • fur Educatipn watch to 
tbal willatlqw repre.<enlative sample or assess rhe ochievement 
ltan1ets to retain and 5% lc:ttmers in the annual of l=urs ., the end or 
usc lhc lircrncy, Stnndmdized Grnde Y. 
nunll!racy and life Achievement Test (SA 1'} 
skills lcm:w:d. by 2004. 

90% complcrcd ·prinmry It should be·montioned 
cycle achieved th~l a toral of 99SO -

schools with a total 
NFPEIBEOC enrollment of316831 
grftduutes nrc and a completion 
conq"ibuting 296193 was ach1eved 
ecoitomicaUy to their dunng January- Murch, 
tamJiies, 2002. A totnl of 9"3.5% 

o( lcam<rs enrollcd 
completed the Primary 
cycle. 

Atleasr 80% ofBRAC 1315 new Kishori 
BEOC !ll'acluatcs remain Kenl!ros (Reading All CXL<ting Jivdilmod 
ln loublnvith Utcmcy Centres) were opened lrainlng have bean 
materials nnd are also during Ibis period. redesigned. 
involved in receiving 
trainings on poultry 
rearing, horticulture, 
vegetuble gardening, 
sewing, embroidery and 
book binding. 
50% of grnduntos In 2001, 186,498 ( 88%) II •s propo."Cld UuH at 
complete educt1tiou until ltarncrs have enrolled in the end of2003 n sludy 
Grade YTIT. Secanda.ry Schools in can be conducted to 

Grade VI from 7,11 1 find the SID IUS of 
NFPE schools. All these ORAC graduates In 
learners are supposed to Sec9ndnry Schools 
be in Qrade Ylll in who hove cowple~<:d 
2003. their education up to 

Gmde YUJ. 
RED hqs condoered a 
study on Students in 
Se<;ondlliY Schools, 
which show that SS% 
leam~lll c:molltd 
continue in Secondary 
School 

Cumulative budgt~t to end Cum, Expenditure to Achicvcmerll on yearly 
May2003: end Nov 2002: budget in Pen:enr•gu: 
Tk. 4,650,124,076 TK. 3,482,266,538 

l'rogramme level Bndgcl for Jwte 2002 - Expendilure for june 43% (achieved) 
Finance: Mny200J: 2002-Nov 2002 

Tk. 1,264 527 069 TK.. 540,355,281 

117 



LEA baud l>toSftst fVpcrl 

i~o••Y•l.?.l , c.:.·, ~r ~~l.i.lG:.<b'<\W1II!i1w·,:. · : :1 t,!,ilt"'l-mi•1hl/f<j.l!0'"1ioi:<:<,m.!.t;'~Db·- .-"". ·-_.v 't\-i 
·~~ltilit~JA ., . , _::._ ~.ii •.~\~r~l{ID;~J),: :. . ., . __ .vj~-.--(1\_QJ.~·~':'f! i...: ··1~r:N..:ui·~.fth 
OutQU 1 I! Operational Schools 

Equitable acto$$ to 34.000 schools are in 34,000 schools (NFP.E --
cost-effective operation for 1.1 millio.u 22,085, BEOC 8,940 
primary education clnldrcn includmg 60%- 70% and ESP 2975) are in 
for poor cblldren, girls "~th ll5nble facilities operation for 1.1 

especially girls (room. Jllllt, board. child nullion children 
enrtured. friendly environment) every induding 65.8% girls. 

yenruntil2004 at a eost of 
USS 20/cbild/ year). Annual cost per child 

US Sl9. 
Cumulnri,·e budget to end Cwn. E.'Cpendirure to Acblevemem on yearJy 
May 2003: end Nov 2002: budget in Percentage: 
Tk. 3,482.648.609 TK. 2.77S.I77.147 4Zo/o(ndueved) 

Finance level of Budget for Juno2002 - Mny ExpeodJrure for June 
Output .I: 2003: 2002-Nov 2002 

Tk. 938,807,861 1'1<. 396,406,839 

Ou!J!UI 2: Cllp~clty dt~'clopmeDI of staff & teachers 

Pe~gogic sldl~ 2.1 At l~ast 70% reachers 1.1 In tbis ]JCriod 776 N~w S<>hools w~re 1101 

of teachers and dctivor lh~ I~>Ssons following • ( 2-S%) teachers have optncd during tWs 
staff Slli.Ddarclized qtmllty chocl<llit received basic period lherefore basic 
(supervisory) IUld (e.g. lesson plan, correct use of teacher! training. lr.linlng session., were 
suporvlsory skills materials, ongoing assessment minimum The only basic 
of stAff are of learning, time managt<=nl rraining was for teachers 
de.-l!loped, ciC) who were replaced 
updated and in because of teachers' 
use. dropouL It should be 

noted that momWy 
refreshers trammg for 
teochors in all grttdes 
were eonducted • It 
indicateS lhal more 70% 
reacher deliver the 
lessons successfully. 

2.2 At least 80% of the 2.2 In this period Special subject-based 
supervisory mff(PO, Tl, RM, following .numbers of workshops and lrllining 
QAS) "" ' following the ~tniTbnve received are disseminated 
supervision nction plan ood tm1rung: conttnuoosly by the 
assessmg the tcacben; and QAS's with the core 
facil ities periodically and grving P~C:-lttuUUng; 491 group MTs to MTs, Tis 
feedback u.cluding suggeStions. (76.1%) PO~ and BTs. In addlnon to 

tlmt EDU's cun:icuhnn 
PMC-ll ualnJl)g: 491 gro~p will also be 
(76,1%) POs proYiding n:aini.ng aod 

work.~bop ror BEP staff 
monitors and T ARC 
Trainers 

Cumul•tive budget to end Mny Cwti. Expenditure to Aobievemetll on yearly 
2003; end Nov 2002: budget in Percentage: 

FinAnce levcl of Tk. 673.~36,775 TK. 445,986,198 45o/o(achit:vedl 
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Outpull: Budget fot Juno> 2002 - Mny 
2003: 
Tk. 151.627.452 

Exponditurc for June 
2002-Nov 2002 
TK. 67,695,829 

'i':'1'1i'i •l;<J)<i'fft!t~ti'i'? IIT•1ll1''11•r-:,~·.r:rlr1nr 
. I jfutl.:£..!.lm:.. (!! (' ,;-j • 

,.Jhn•:TiitT~•l .,r1t•T•P 

---~--- -· .. ~ ... h. ~ ... ·~ -
"!•\~. •rlll~·~~ :1rJI.t 

Out1mt 3: Material davelormoen l an~ new initiatives 

Curriculum and 3. UpdAted orod Eng.ll.5b T oaoher's Gulde 
mnterials are developed cu•·clouhnn and Stud~m·s Workbook for 
COillln\lOIISiy and materials Grndc I have b~en 
upcl•t•d ancl (relevunt, developedund wm be in use 
~evelo1•ed) pttrticipotory, child· In all ORAC sohools lo July 

friettdly, gender 20()3. 
friendly and NCTI3 
competen~y -bused) 
ore In tho possosslon Science Teacher's Guide 
of lellchcrs and ond Studenl's Workbook fat 
sttadcnts. Grade IV have been 

developed and are ready for 
publication. 'rhe>o books 
will be in use in all BRAC 
schools in May 2003. 

Social Studies Tcochcr's 
Owdc and Student'• 
Wor~book for Orade IV 
have been developed ond 
nrc waiting for illusll'lltion. 
11•ese bonk• wm be in uso 
in all BRAC sahoolll in May 
2003. 

Cumulative budget to Ctml. Expenditure to end 
cruJ May 2003: Nov 2002: 
Tk. 105,241,760 Tl{. 53,910,469 

Finance ll'vcJ or r;xpenditure for June 2002-
ourpul 3: Budget (or June 2002 Nov 2002 

-Muy2003: TK. 11,673,7 52 
Tk. 24,236.576 

. ' ,, ~ .,~ T~,q;'X?f .. ,.,. 
.1 >].t.."'liill:ffi~!ru.~l·l·~j 

·noe Wo.:kbooks are 
embedded with text, 
which are relevnnl, 
porticipalary, child 
friendly, gender frie11dly 
ond eompletaly NCTil 
competency based. 

The Tettcher's Guid"" 
eontxrln detai~d guidolmcs 
on how to usc the 
workbook aloug wuh e.oeh 
day's lesson objcchvcs 
ond dis\nhutoon 

Nen1 Juirinrb•cs: 
l'rc-l'rimary and 
F.duca!lon for Indigenous 
Children (EIC) ure new 
lnltinHves. 'fhcreforo 
lhasa arc n.ow under 
spocH1c units and a 
separate lllllnllgttmant h1 
urdcr to ac:ldrc.s.~ the 
challcugc.1 or expansion or 
Pr.,..Prlnmry •nd EIC 
initiatives. 
Achievement on yettrly 
budge lin Percentage: 

48%(aeluovcd) 
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(lncludlnt centres at dlfforcnt KJWRC& ore in rl:llllmed as Kfslior/ 
udolcnents) und distriel 50% manoged op<lrallqo out of !hal kEndros (KKs) 
communll)• people bb adoles<ont as 13 15 have been opened 
(children, adults and U rarians and during Lhl< period. 
udolcscents) have supcmsors and by IOO"A RCs/KKs art 
lntreued aec·ess ro Restonal Programme m;~noged and 
contlnuln~ edueat1oo. Org;~oizcrs "1tb books supen"lScd by 

ll.lld I1101leria.b on adolescents 
aware.neu ra1sma are in 
opcranO<U for BEP 
gnduau:s IJld olhcr 
adolescents (90'!~ prls) 
for borro\\1ng and 
mobihzanou. 

4.2 900 C011Ul1W\ll)' 4.2 A total of688 
managed bbr11nes li btnti es arc in 
including 500 new Ollts ope moon. Om of this 52 
with I 00 books ( I 00· have been opened 
150 for cWJdrcn, news dwing this penod. 
paper, maguines) are in 
opcration v.ith 
borrowing and reading 
fac~ 

Cumub.ttvc budget to 10 on 
end May 2003: end Nov budget in Pcrccnuoge: 
Tk. 282. 76S,Oi8 TK. 177,740.185 56%(ach~•cd) 

l'lnanct leHI of &pendnwe for Juru: 
output 4: Budget for June 2002 - 2002-Nov 2002 

May2003. TK. 42.920,274 
n. 
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Oul[!ul 5: Gull l'arlocrshill 

Formal S,l At the local level, a 
l)rinuuy school sampl~ IS -20% of (omtal 
~lakehohl~rs prirmry snbool 
(local and s(akeholders covered by 
national) are to lmprnvc the forma l 
aware or prit1tory sclto<Jl system by 
BRAe's 200<1. 
exp~rlcures 

and 5.2 At the ""tiona! levd, 
con.<lderin& smkcholucrs have 
them in their oxpressed 
polices and intcrestslwilllogncss in 
programmes. making 2 policy and lor 

programme changes to 
improve the f'hrmal 
primary school system by 
2004. 
Cumulative budget to end 
May 2003: 

liinan<c level Tk. L05,S31,854 
o! Budget for June 2002-
Output 5: Mny2003: 

Tk. 72,906,854 

Ouhmt 6: M anagcmcnt and Rcsear<h 

An effertive. 
programme 
management 
l.s In pi are. 

6 BRAC's NFPE and CE 
programme is rulllJi.ng 
smooUily according to plan 
and soy deviation is 
continuously handled ·with 
timely follow-up ncuons. 

PRlMU works will! 
Go\iemment J>rimllry Schools 
(OPS) as an iuterven6on for 
p..,.Prlmary, 

A letter from PMED indicated 
o willingpess to collabotatc 
with BRAC tluough Pre-
Pnmary Schools linked to Ol's. 
·rho letter also mdicatoclsccond 
"'llingness was to coUaborutu 
for social mobilization to 
improve ~ fulllll>l Ptlmnry 
School syscem. 
Cum Expenditure 10 end Nov 
2002: 
'TK. 29,452,539 
Expenditure for June 2002-
Nov 2002 
TK. 21,658,587 

Du.ring this ropornng ]JCriod, 
more units have been in plnce 
to Improve managemcnt in 
BEP. The Uni15 are: 
-Field Operations Unil 
-GoD Pannersb•p Unn 
• Capacity Development Urut 
·education l)evelopment Unit 
- Adolescent Developmoot 
prog.rnnune 
-Pre-primary Unit. 
• Progrnmmc Support Unit 
Continuous Field visic, 
alllllysing field repor~. 
ll10Dilodng reports and 
research rmdinlli as well "" 
lbrough discussion with tile 
llcld staff (RM, QAS, 'f[C and 
aU others) necessary steps have 
hoen taking plaoe regularly in 
order to nddress deviations of 
anv. 

Based 1111 dijnmnd from local 
Govt., PRJMU is bclug 
expanded lo 10 more 
Upazillas,Thc prellrniuary w11rk 
or cxpuosion started durlnJJ tWs 
period 

Achievement on yearly budget 
iu Percen111gc. 

30%(achievcd} 

It is 10 bo mentionod tbnt the 
Programme Suppoll Unll is 
comprised or five dislincc units: 
·Administrntiou 
-Monitoring & Research 
·CommunicatiOn~ 
-l!qruty m Education 
& 
·MIS 
Funher, o~t•r changes how 
Ill ken place in Contmuing 
Education Progrdmrnc. During 
this period, Coulinuing 
Educntion Programme bas been 
rcJllltllod •• Continuing and Post 
Printary Basic Ilducat.ion. Tltis 
Programme is operating ktlt.l 
report.i.og to its own Progr1111101e 
Head. 
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•) !llilllOD cbildren Million 
Outpul l: (785,000 age 8-10 years (NFPE age $-10: Secondary Sehe>e>ls lusvc 
Child Sele<ltlon and 305,000 of II- 14 728,450, BEOC age received stijl£Dds to 
a) Identify and select years lluough N'FP.E, 11-14: 2.69,553 and continue ~1elr StUdies. 
children b><ed on it set of B EOC and ESP school!!) ESP age 8-10: Out of which !80S 
criteria (rurt1l, never including 60% • 70~ 89 ,250) including (39%) nrc from Etlmlc 
schooled. dropped out, girls selll"ted following 65.8% girls Minorities Background 
age 8-14, ethnic the set cntcda by 200~ 
minorities, and preferably (yearly l.1 million) 505 No. ofT earn, offices 
girls. Team offices. Toml u:am offices: 504 Wlll be mcreased from 

Arraogc phys1cal boards, mots o.nd Ul the qlllllity and 
fncrlitics (room, boards, stools) arc avalla])Je mat quantity cnteria. 
mats and stools) least 80% of the 34,000 
aaeruding to defined scllools saasf)1ng in the 
spelli&atioru; quaoticy and qualliy 

criteria for ea.ch lll:m 

Teuh~~ Soneryisgr~ teocbrn lWd During lhJs period, S2ltcacll= i4U classe! 
c) Provide 1eachers PO/RTsos 33,478 teachers (98.1% in two sh.ifus. 
(preferably female) and supervisors bavc jolned are female) and 2377 (33478~522) - 34000. 
supenisory slllff hosed on {90% fenmle teachers PO/RT~ {28% o.re 
de lined ""leoti on l!ri1ena. and 30% female female) bave been. As a pobcy we have 

POIRTs) and placed at placed. It is nmed that 111 recruited locul female 
schools and PO/RTs tbls repornng period o teachers to eocouroge 

total ofS.588 sta!I; them to study and to 
including regular staff, work pan time. Tn 
sc:rviee staff and project addition to that. lluough 
staffhllve beco placed. tbe programme all the 

teachers and stal'fhnve 
received trllinln& to 
increase their 
professioll4l SldlJs and 
development in order to 
encournge their mobility 

Provtde textbooks ond ~pplemenllU)' morenals teachers ore provided 
supplemenllU)' materials are Ul the possessions of qullhty boaks and such as era.s<:rs., scales & 
includmg successful all srudcnts m 34.000 rrot<mals on ttme. In this exercise books etc. 
<lemenlS of piloted schools according to p<nod I, 121,2S3 usable GoB gave pcmriss1on to 
projects. grades •• tbe begiruuQg textbooks and print Tt:J<thooks for 

of$ahoolsessioneach · supplamcntary materials Ci~lll English & 
year have been supplied for Gntdes IV and V 

learners and teacher!. because NCTB could 
not provide lhJs on time, 

Procurement and 
supplies are chnnncled 
from J-10 !ban team 
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Srhool M•nn&r111<'nt 
c) IJMnhlosh and mainruin 
,Chi>OIIIIrui:IHCIIlCIIl in 
coUnbonlloou with the 
COI11t11unity (SMC 
purcnts) 

Gon /[\GO Linkam 

tnemb<:r.l meet in 80"~ or 
lhc ea~es1 where tU tent 
70% parents and SMC 
members pnrtocipatc and 
cnn cxpluin Uodr roles 
nnd respo11sobihtocs ruod 
unpaclll of education at 
the end of C'llch in 

mcctmgs held >""rly 
wiUo heads of the 
educauonal UIStorutoonJ 
and all UEO and AU£0. 
out of whnrn 70o/o ean 
eXJllain mojor points of 
BRAC's education 
progrnmme every year 
within the work ius artaM 

and SMC members meet 
(mostly molhers) for 
••ch school 

96 
1395 hcJd 
""h pnnwy achool 
he~d teachers. UEOs 
and AUF.Os ""'rc 
present in tilde 
workshops. Some 
workshops h•vc been 
nnendcd by UNOs & 
DPEOs. 
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Output 2: a) By 2003 "' least 80% 776 (U%) teachers Tc'llcbl:rs arc provi~ 

Prlrnnrv P<d.ncol:l:: of tcachm traincd in 9 bave received Basic ( 12 stipend for certification 
Teachers sessions- can dCl1l.0115tiatc days) Training. In under Oprn Unlvomty: 
•) Pro••idc nccd·bD$ed and prepare appropriate addition to that each For Secondary School 
rraining to teachers lc<Sortplan.s de~crihc on teachers also recei"cd Cettificntc (SSC): 1233 
lnoludlng ESP (Grode J. subject-reated contents monthly refreshers teachers & 
V) on primary education after the troining. trallling. Higher Secondary 
pedogogy and subjectS Cemfi"ore (HSq: 454 
(initial for new recruns teachers 
and refreshers ror 
exi$tlng). Teache:rs received New schools were not 

sp1:caaJ subject based apenod dUJitlg this 
lrllinln8 on Grades IV period therefore basic 
andV: taininglsubjectbased 

training sessions ·were 
898 (3%) teachers minimum The ordy 
reuJVed subject hosed basic training was for 
special refreshclil { 13 teachers who were 
d:lys) on grade IV replaced because of 
(1\'FPE). teachers' dropouL It 

should hc not<-d that 
2,754 (9".4) IA>llchi!Is mcmlhly refreshcrs 
reeeived tubjcct l)ased tr:Uning for teachers in 
special refreshers ( 4 all grades were 
days) nnA"'pbasc conllucted 
(Bt!OC), 

5,600 (18.4%) lcocbl:rs 
received subject based 
sp~tal refreshers ( I 3 
days) on gmde V 
(NFPE). 

603 (2%) f.ellchcts 
received subject based 
special rdiesbcrs (7 
days) on s"' phase 
(BEOO. 

At least 70% ofB'r can There are 4400 13Ts. Out EaciLBT gaos through 
conduct teacher's or them 3200.., lhree stnges of tntining. 
rrulnlng followed by conducting teacher's . 3days 
positive evailllttion after refi'c!ber lrlrining. That oric.n:tation by 
receiving 2 subject- indicate$ approximately QAS 
specdic rrruning. 72% BTs are conducnng - 4/5days subJect 

rerresber mumng. based tnUning 
byMl'lQAS 

- I day's 
rafroshcr by 
MTfQAS 

Priman Pedagogv: b) AI least 80% ofstnff A LQtal of982 POs hove From the beginning of 
Superyis-ors =mbers trained can reeel\•ed (PMC)- l and this yc:u, the training 
b) Provide need-based demons1Jilte 'l!ld prepare (PMC) - 2 pllln has been 
trainln• on prun:!IY aporonnalc lcssoo plans r<desil!lled. Under th" 
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education pedagogy and 
subjects to supe:rvisors 
(RTs, MTIPOs, QMs) and 
teacher's trainers under 
ESP. 

Adol.,..cent1'rafnfng 
c) Provide need-based 
tra,ining lo odolcsccnls os 
!coders aud Ubrorians and 
supervisors for Reading 
Centres on.d community 
people os Union 
Community Librarians. 

and deRorlbe on&ubjcct­
rcllltcd content tUtor the 
training nnd work 
following the 
supcn•isiou phw by 
2003 

c) The ndolescenl 
supervisors are 
supervising RC facilities 
following pre.<eribed 
supcrv1sion pion, 
gruding libronnos nod 
prov1ding foodback. 

83 AL hms b<:tn trnlned 
to crc11te awareness 
tuuOrlg the APON 
members via I<.K.s. 

79 (43.4%) KS have 
been provided wllh 6 
do}'ll in service training. 

ILl (45.5%) PS have 
ber:n provided with 6 
do}'ll Bosio Training. 

106 (34.9%) KS andPS 
received 3 dnys 
orimt•tion on APON. 

89 (36.5%) PS hllvc 
received 3 days 
wotksbopon 
photography. 

75 members have been 
provided wilb 
p1wtogroplly ll'nming. 

19 KS have been 
received 6 do~ training 
on H<ailh Checkup. 

now pl•n nil rhe new 
.rolf will ~o through the 
PMCJ, it COillDUIS 

subject based tra•ning of 
Grades 1-lll. PMC-If 
contnil1.$ subject based 
tminlng of Grndcs IV 
nnd V Those who wtll 
dn weir in UJeSe two 
courses will gu straight 
fllr the MT rraining. 
These MT training will 
be facllitat•'Cl by QASs 
and Core group MTs. 
A total of 972 KS &. 354 
PS nn: involved to 
supervl$e nod mnnoge 
RCIII'K.K.!. 

l'ercenroge (%) 
menttoned in the len 
co1unm wos based on 
the totol recruiunent of 
I'S & KS as oflhls 
tcp01ting pcriud. 
(Within RC:;iKKs). 
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CJ; ~ta[! Q,<£I!!J!D1l'Dt 
d) ProVldUtlff 
development forCE staff 
and capactly development 
mtinlng for the 
community (Trust 
member$, llbran.ans, and 
dinercnt other locnl 
people). 

Qyi(IUI J 
~tadc1 ill 
a) Revac existlng 
curriculwn and Dlllterlals 
for Gntdes I - ITI m all 
SUbjeCts 

~t!ltU lY - v 
b) Develop t<Xtbool. and 
supplcmcntnry materlals 
for Omdes IV - V. 

QuiJ!ut 4 
E<1obll•h Readln& 
~san~!l 

I a) EstabiJsb Readmg 
C~~ers for BEP 
gnduate> and adolescelll 
girls followmg ddined 
poUCJes 

···I'- 1 ••' ·, ·'·•i_p, J .•· ' ;~·.r.r.r;-.~;-·:~ r .. t}:,J-
d.LAII CEmffwho 
participated in training 
ean explain th~1r tnsks 
and demol:l$trltc their 
work after training. 

ii. 50% of tb~ 
commuml} hbnonans. 
commurul} members 
and Trust members m 
500 new lmranc& can 
explain thc1t tasks after 
trrunlng 
a) NCTB colnpctcncy 
and more nciivlty·bllSI:d 
rclcvul!l revised 
curriculum a.nd materials 
in all SUbjOCU a.re 
available each yeor. 

b) Actlv1ry based, cluld· 
friendly supplemtntary 
mntenols nnd textbooks 
for Grado.< IV- V 
available by 20()4 

a) 6000 Readmg Centers 
with usable facilities 
(mats, Stool, uunk) m 
different 01Jtnel.> art 10 

opera non eacb year. 

L 1s6 r""'1uding 114 
<cplaccmont k dropow) 
librarians have been 
reccrvcd basic 
orienttttion (6 day>} on 
bbrary operation. 

28 (S female ) 
$tall)1ibruilln bas been 
provided withiT 
Trairung. 

IS mff ba,.._ been 
reeCJ\'ed baste training 
on library operation. 

IL ~58 libraries 
tr.urung Ius been 
ptoVldcd tll 1382 uruan 
library members {582 or 
them wmn<:n). 

Baogla story books for 
Grndcs I to ID studeats 
have been developed. 
English Teacher's Guide 
IUld Student's 
Workbook for Grade n 
have been TCVISCd and 
&\\'luting for illuslration 
work. 
Gralk llSociaJ Srudu:s 
Teacher'' Guide and 
Stud.Clli'S Workboolc IS 
m tbe process of 
develocmcnt 
Science & Social 
studies: 
In this period NCTB 
competency based 
Grade fV Teacher's 
Guide and Srudents 
workbooks have been 
dc'•clopcd. 
7896 KXs/RCs are in 
operanon. Ounng this 
rcp<~nmg period 131 S 
KKs/RCs bllve been 
opened 

Bung Ia storybooks will 
be used as a 
supplemtn!Acy reading 
""'terial to merease tho 
studeats readmg slolls. 

The curriculum aroup of 
r:.o U hoHtaned 
developlnJI new 
rnateriuls oud is revising 
nil exlstin& matertals u1 
all subjects based on 
NCTB competencies 

To eater ro 1M n«ds of 
AdoleleCIIts, addlllonal 
RCs were opened tll 
l1lffi lhclt dc:m.aod$ 

It is to be noted that m 
thiS reporune period 
Rudmg Centres have 
been re~mcd as Kishori 
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n:ading 
materials on sclcch:d 
issues tclevom ror 
ndolese<:niS fOl OD llJld off 
premise u.ses. 

dilJcrenL kinds are 
~vnilablo for use and 
borrowmg by 2004 m all 
RCs. 

c) ~.ooo ado\eocent girls 
received life slcfil 
training at RC. and 50% 
Of them can explain their 
knowl~dgc and 
demoDSlrDLc their skills. 

d) 90"1.> 11dolcscent girls 
or each RC participated 
monthly in one kh1d of 
socio-<:ulturnl nctivily 
and 50% ot'thtm are 
org;uUzed 1u readlug and 
socaal networks. 

I RCa. l11es.c C(.'lmt: ;as llH 

addition to a l'llngc of 
ma~.mts both book• & 
moga~ine• robe p[ov!dc:d 
to Ctlch KKs. 
6 differco< types of 
magozin"" and I 50·200 
boob (depeudmg on the 
'equm:m.cnrs a( lhc: 
odole~ccnta) ore oolog 

c:outk """' 
nmning in 1664 Kl•hori 
Kendros Juring this 
reporting p<'riod. 
thert forc., 1pptOXll1l:.\ttly 

44,928lltlolcso=ts 
[CCOIVc:d Jifc.&ksJls related 
Wliniug. More tllli1 50% 
of d1etr1 Clln expl:llJ\ Lb.cu 
knowlcc\g<: o.nd 
danoru;tntc Lltcir skills. 
Aport from tlU. mar~ 
adolcac:b:ut were 
muoduced \vitb dJ.fi"r.mo.t 
livelihood opponwULit!s 
e.g. l'l>otognpby, KS. AI 
ek. 

progro~nmc 

designed in su<:h ~1 

manner thm d creatCJ a 
nctwock of odole5Cent• in 
the c;oauuunity, Lltus th• 
\vJ,olc: c.ouuuy cotncs 
undcs Lite " Adolcot<mt 
n.ctwotk ••, 
AIIC N•donnl holid•)·• 
"• bcmg observed In 
Kishori Krudtos in uU 
region~. ·nm conl.e..(t a.s au 
•ddill()n 10 the monthly 
c:ultuml ;:u::llval~ IIJ be 
r.kcn place In l<.i1hon 
koultor wiUl 
approxim:srely 50% 
ac:b.icvcment. 
20 KK& /RC. otc bein$ 
piloted with nt:w idc:ts 

l.PA b•ml P~rus Rlport 

provide more 
cntenetruncnJ relnlcd 
magazines or materinli 
to be providod lo the 
KKs 10 cater to the 
ru:.cds o( ad()iOSCtniS. 
Tn fact one p•rtieulor 
publlshtr llrlnts • 
populnr cntcr(llinmnnl 
magazine u a scpa.nuc 
edition for l}RI\C 
odolcscents in RCs/KKJ;. 

process had •I rudy 
smned of ..,.d .. J&=g or 
APON course. 
Al10 !lfOWldwork baj 
:Ur .. dy sto.tted for a 
••r•ntc llfe- .•ktUs (1a be 
•ddre.smg moro on the 
haSIC hu&in.., 1kJJIB) 
tludng tl>i$ «porting 
period. 1l1is came out 
fronube findtng thru 
pttNidinll tivcliliood 
tniumg Cot AdoJel<=l 
\W.!I difficult. 

For dctutls of Upgraded 
KK please see Output-4. 
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M2blllzation Mensures c) SO%of,bc More than 50% of the 
e) Undertake mabilization odolescmt girls ore adolescen~ girls vished Please see Ou1pur4. 
.meastJKS visi tios dirrercnt org/lnst related 

orgaoizatiom/iostitutlon5 to their needs. For 
n:llllcd m their needs. examp.lc: Adolescents' 

atnmding K.Ks, going to 
T ARC and BRAC 
offices and working as 
pan time employees 
have changed the typ1col 
role of the odolescents 
in the rural context. 

N£!! Cgmmunitv !) By M•y 2004. 500 639 (93%) lJL$ with 
Llbrarie.• new Union Llbraries childsen's comer are 
I) Esmblish facilities fur with ohildnm •s comer funetlorung till ~ov '02. 
new Union Libraries with are functioning in Duong this reporting 
children's comer, dlfierent unions with period 71 ULs have 
panmlly with commwrity active comm:writy bctnl'rovided with 
tmanciog members hlp and children comer. 

management. 
Rendin~ Materials g) Uscr.friendly books There are. total or 
g) Provide reading {fictian. non·ficoon. 252,000 books in the 
matennls on dive.n1ftod educanonal, hfe 1ssues, ULs. A to!Bl of 875 
1ssueo for on/orr premise reference, textbooks books per UL are 
uses including from eoc .... ) 1.000 books per availJI.ble for on/off 
mobile hbrary. UL, are avoilable for premise use, including 

on/off premise use, 30% of ~tern from 
including 50% of them mobile library. 
from mobile libmrv. 

Soclo-<!ultural Activhic.< h) AL!east2 soeio· AI least 2 sotlo-cult:urnl 
b} Orgunize saeio-eulturnl ~ulrural activities hold In activities have bee.n 
activities 70"/o of tho Ub•ari<.s observed In 53 1 (7?%) 

ped'ormed by 40% ULs. 
womenlgu·ls each year. 

Iutrodut'ino Com)2ntcrs i) At least 70-80 A toml of 60 librones 
i) Introduce compwer ll.Jltl commuruly libraries b&ve been equipped With 
comrnwucarion computer based computer and I 
tcclwologies m selected lllfoD!llltlon on child connected to 1oteroet. 
libr:uy on expenmenml rights development et,e. ... 
basis. can be downloaded by 

M.ay2004. 
OutputS a} 4,320 :sGsioos hcld PRIME staffhavc been All SMCs of GoB .run 
School Forums with SMCs, 1080 "~th pmicipated 522 SMC Primory schools linked 
a) Reactive school based P1'As yearly In 30 meetings ofGPS. Out of to Pre-Primary sohools 
forums (p:uents, SMC, Upazillns, a ftcr whicb . m- 203 Dll:etings have have- been involved in 
teachers) to improve their 50% ofSMC membcn, been arranged lltld consultation related to 
understanding on roles 70% MF 1TIClllbmS and coordinated by them. Pn:-Prlmary 
o.nd respoosibilities aod 30% of PTA members interventions. They bnve 
mot.! VIII< them to perform can articulate lhoirrolc:s therefore been actively 
them. ond responsibilities. mvolved tn the lmkage 

With Pre-Primary 
school. Itowever, 
orientation ofSMC 
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memb.:ts will b<:gin M 

port of sa<: in! 
mobahz;atton effort from 
Aoril 2003. 

u,,azJia Resource b) URC8 (one in eoch In lhlS reporting period TI1c mam objec:live of 
Cent en to\tget Upazilo) oro URCs have no< been 08!obllshmg URC Wll$ to 
b) llstablish Upaz.ila established by 2004, established. pri)VItle subject·ba.scd 
Resource Centers for when: 30% ofiormal teacbc:r !mining and to 
teachers to shore prirt)<1ry sehoolti:acbers propnn: mosler tminu 
sw:ccssfuilcffcctivc b<JJ.dmnstcrs, and among the GoJ3 primary 
teaching methods ATEOs ottended the teachot, Uowevct, ihe 
practiced by DRAC. work<hops on good GoO approval 

classroom practlce!i and mentioned Pre-Primary 
offoctlvc schOol oud Social mobilization 
management systems. excluding teac.her 

1ramiug and elTon 10 . strooglhon URCs. 
Moreovu, URCs have 
not been established m 
ali the UpllZ11118 of 
BnnghtdcsiL 
Additionally, it should 
be mentioned Uuu the 
o~tisllng URC.s hAve not 
been ficlly s<affcd 
11tcn:focc, PRlM.E's 
objective to work with 
URCs now seem to be 
redundaoL Consequently 
PRIME is not giving 
eflbrt 10 strengthen tbo 
URCs. 

Oo:onizlna Awnencss c. I) 120 semirws (2 p¢r rn this period 96 Please see Output 5 
Elf oris year per Up117.Ila) held workshops {with 1395 
c) Organtzc workshops, with OCs, local Mi's, parllmpants) have b.:en 
serninnrs, conferences and UNOs, TEOs, Al£0s, conducted. 
field visits for MPs, DCs. RMs, UP cbAcmwnond. Workshops/meetings are 
DPs, DPEOs oto •.•• to c:avilsodcty, where being held oootmuously 
D\ake tltem D\113TC of tl1e feedback sessions with the GaB prim:rry 
stale of the primary indicate th•t 50-70% of school head teachers 
l'<lucatiqn gOlll, la<:al nnd participants arc uwure or ccmcccd on pdmary to 
nMionnl, of Ute PlUME <he state ofpru.naiy share CliJl"ri"''CCS nnd 
pru!,'1"8ntmc and education and or survey rmdings. n,.'llt 

PRIME's goal. workslmps nn: mostly 
attended by the UEOs & 
AUEOs. Some 
workshops ilave beeo 
auendcd by UNOs & 
Dl'fiOs. 

c.2) 2 nahonnl 
conferences held with 
Of's, ctvil society aud 
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Establish Pre-orimary 
Scllool! 
d) Estnblish pn:-primary 
schools to demonsrmre 
the impormnce of 
pn:panng cbildn:n for 
form:d schools. 

Communlh· S~hools 
e) Take over from the 
GoB reopen and opernte 
Community Schools to 
demonstrate to the GoB 
chat BRAC NFPB 
melhods can be used 
successfully m !he fonnal 
system. 

Outnut 6 
Monitoring and 
Reoorting 
•) Cononue "'th periodic 
monitoring and reporting 

GoB repn:sentntives, 
wbere discussions and 
recommendations 
lndiCllte th:u panieipauts 
arc willing to engag_c in 
further de bare and 
dJsCUS$100. 011 the LUUC 

of Go-NGO<:ooperation 
In educarioD-

c3) 2 field visits by 
members of the 
parliamen!llr)l Standing 
Committee on education, 
after which !he state of 
primary education and 
NGO/GoB cooperation 
as discussed in 
Parhament. 

d) 1,100 pre-primary 
sehools or one-year 
cycle ore in opemtion by 
April 2002 each school 
having ....... children of 
........ yoars age. 

c) 44 Community 
Schools using NFl'E 
methods in operation by 
2002 and GoB assessed 
the 1'Ulllling of the 
schools positively. 

a) Monitoring repons . 
shared and 
re<:omtlll!ndatiOIIS "'led 
to revise operational 
plans TCgularly 

c.3) Some DCs, ADCs 
Dl>BOs all(! other 
offici:tls have visited 
PRJM.E programmes in 
different Upazilns of the 
counc:y. The-ir report..;; 
on the visit arc 
ou!Standmgly good nnd 
asked PR.IMB to expnnd 
pro~mme rn all the 
Upozilas oi their 
diStricts. However, this 
is creating a '-ery 
em1bUng aimosph<rc for 
PRIME for expansion. 
During tlus reporting 
pcri()d. I 006 pre­
primary schools have 
been opened. Eaeh 
school having 25-30 
clli.ldren of aged 5+. 

Tbcrcarc44 
CommWlity Schools 
using NFPE methods in 
opCTlltion. 

Monitormg conducted 
on both pedagogy and 
tnlliUlgernent areas 
during the reporting 
-pedod on384 ream 
offices ai<>ng with 1966 
schools. 

The policy of 
Parliamentary Slllnding 
Committee appears to be 
Jess effective. 
luvolvoment of Locdl 
Administration such as 
OCs. OPEOs cme.:ge as 
being an effecnve 
meeballlSIU to create 
demand at local level. 

PrcluninilJ)I work fnr 
cxpa.ndiqg Pre-Primary 
wus underway dmwing 
on lessons from PRIME. 

The DOW Pre-Pnmary 
school expansion will be 
!iruinoed by 
DG!S( outSide DC). The 
prr:pannioo for this wu 
lniuated Jiom Novanber 
2002. 
Plca<e soc outputS 
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!.!n&radhl£ MIS Svstcm h) MIS $0l;tlonlt:u A COIISUIIaru was I' lease see Output 6 for 
b) Upgrade lhc existing updated hurdwure oud engaged lo review MIS some of the consullDut's 
RQ-basecl MIS system us $00Wilre nnd provides ruld Ollldc consullntlons recom1nendntions. 
a decision support system dam for doewnen!Oiion with RMs to improve 

and ttn11lysis according the cxlsllnJl MIS. 
to the demand of 
different sections. 

Research Aetlvltles c) Atle.ns1 I 0 research UBI' research group bod 
c) Uodcr1llkcnced-bascd activities and reports are plan three studies for tho See OUipul 6. 
research activities avnilnble nnd used for year 2002, but bllSCd on 
(baseline operation, deciSIOn making. demands from dilTerem 
action and cvnluntion groups ofBEP it stnrtcd 
research) scvcn..rescarch works. 

The work by .BllP 
n:scarcn group are 
n.lated t~ quatlty 
assurance 1ystems, 
programme $upport, 
assessments, CE ruld 
ADP. 
I. Prepnro de5ign of 

pilo1 for 
mainstteamiug : A 
study on English 
Tcxlbook for Grode 
IV. 

2. Developing 
Stnndnrdizc School 
Asse5smem System 
Cor llRAC Education 
Prognunmc; 

3.An IISSCsSillCOt of the 
pro<:"'iS oflenmer 
sllrllpiing using ln.BllP 
monitoring system; 
4. An assessmeni of 
lcrunor's perform:mce 
based ou grodc V Maills 
compotencios; 

5. Mobile Onit ofGono 
Kcndta Palha£11lr : Bnlll: 
Lifelong Learning to 
home 
6. An llS$0SSDlCilT of 
APON Boys 
Programme 
7 .Librarian dropout 
from Ganokendta 
PnUIDgar: An expletory 
study. 
8. Eduoution Wlllch 

200 I (conducted by 
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CAMPE andRED). 

9. Assessment or 
CQmpetcru:ics of 
the Student< of 
BRACNFPE 
Schools (RED). 

10. Secondary School 
retemion study_ 
(RED). 

Tnteroal Sbarine d) AtleGst30 meetings This h~ taken place 
d) Connnue mretll3J {RMs-12, QAS-U and regularly at different 
shanng sess•oos for mooiror.s-06) held levels, both in 110 and 
leummg ood review and int=Uy at different Oeld level 
partictp•"' in selecwl levels. 
external shann~ sesstoos Senior mff members 
on NFPE llild CE. ba~ p:utltipl!lcd in 10-

20 

Dlsseminatinz e) Development partners DPs received Progress 
Progrlmm~ pt'l'iodically received reports, druft proposal 
Information selected fnfonnation prior to DCM in 
e) Disseminato selected about BEP and its major November. 
pro!!"""""' fnfommtion achievements. 
to local •nd narionnl 
dcveJopment partners. 
l'rof..,.ional J) 4-5 members have Durtnglhis period Please see Output 2 
Dcnloemcnt Troinln2 participated in relevant following iden sharing 
I) Provide need-based training et1eb year and Wodcsllops took place: 
pmfess;on~ 1 developnl("l't sh~n-riTMjnr lr-1ming, - l'liDP n wnrk<hnp: 
lniniilg to programme wilh C:OlJOllgU~S in the -The Quest for QUlllity 
personnel farm fur n:pom and educ•tionfarum in 

presenmtions. Manila Philippmes. 

In addition to that 
following training and 
courses cook place: 

. One Re!!Janal 
Manager and 
Two_o\rea 
Education 
Manager have 
b<!I!D sent for 
Olobal 
Par:tru:rship 
Course~ 

. Commurocative 
English 
l.angtlllge 
course for 
RMs/QASs!Ma 
nagers for both 
PRIME and 
CE· 

BEP Propr!J IVporl j .. t-N•"fmbrr 2002 



One !ltrlfhas 
been sent to 
Bm forasix 
mouth long 
Advanced 
t:ourst: on 
Computet 
Programmmg; 
Two BEP staff 
have sent to lhc 
UKcnchfor 
one year 
Master's 
C-0\lilt.e, 

TwoofBBP 
swTwem to 
Southern Sudttn 
ospanof 
UNICEF· 
BRACPwtner 
li!U:mg project 
to replicate 
BEP Schools . 
One of'BBP 
Sector 
s pccialists 
went to Jordon 
as pan of ADP. 
A group staff 
went to 
Afgharustan as 
pi111 of BRAC­
Afgharustm 
lmklnR project. 
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NFPE III: IMPLEMENTATION PLAN 
Objectively Means of 

Sl Activity Verifiable Verificatio Action 
Indicators II 99-00 00-01 01-02 02-03 03-04 

OUTPUT l (Operational Schools) 

Child Soloction 

Identify and 1. 1 million chlldten Assessment Jnn-Mar2000 Jan-Mllr 2001 JGJl.Mnt 2002 JM-Mnt 2003 Jan-Mar 200<1 
a. select children (785,000 ar;e 8-JO of eurollment 

bas<:d on a stt of years,and 305,000 of II- records Gde I 3264 GdeL 13392 Gdet 10506 Gdcl 10102 GdcL 4735 
criteria (rural, 14 yeats tlltOUgh u]( 7768 .. u 595 .. lJ 9682 .; 11 7344 .. Lt 7250 
never schooled, NFPE,BEOC nnd ESP "tn 10601 "ill 10437 unr 4305 "ffi 12844 "ffi 10196 
drnpped out, age schools, includws 60- "IV 12367 "IV 9576 "TV 9507 "IV 3710 "IV 11819 
8-14, ethnic 70".4 gtrls sele1:ted Totlll 34000 Tom! 34000 Tol41 34000 Totlll 34000 Total 34000 
minoritu::s., and followmg !he set crltono 
pn:ferobly girl$) by 2004 witl1 505 Team l!nd Qf cycle: End or c~cle: End or c~clc: Eodof~le: fipd o[ CYJ<)e: 

Offices OJ 1-IIT 595 (id J-ill 1025 Gd 1·111 930 Gd 1-lll 595 Gdl-lli 1025 
.. v 2669 .. v 12367 " v 9576 .. v 950? "V 3710 

N~ll! !,lnrollc~: New llnrollc!l: Nc~ £molle<l: t:!~w &l!mll~l!- l:l~E•lmllg!l: 
97920 416000 333139 32 1694 142050 

Qrndun!~~ Qml!~i!!!:lli: Q[!!~ttai!Qi: QIJillg•lJ:~: Q!ll!l!!oll!:!:i: 
89021 38500& 301266 290879 129383 

School T~ll!!' School Trn(:: Sehoul Tvne: Sch2gl IYJ.l.S: :l!<h.lt!.ll IIDS: 
NFPE 21955 NFPE 21927 NFPE 21909 NFPE 21726 NFPE 21726 
BllOC 9495 BEOC 9523 BEOC 9541 BEOC 9724 BEOC 9724 
ESP 2550 ESP 2550 ESP 2550 ESP 2550 ESP 2550 

Studenll;: Students: Student&: Students: Students: 
33 per school 33 per school 33 per school 33 per school 33 per scbool 
60% gtrls 60%girls GO%g1rls 60% g~tls 60% girls 
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Phv<ioal Facilities 

Ammge physical Physical faoilirics (room, Physical 80 rented 80 rented 80 ren1ed 80 rented so rented 
b. facilities (room, blackboard, JJJOits, stool) observotion schools m 10 schools in 10 schools in 10 schools in 10 schools in I 0 

boards, mats and arc avouoblc m at least km radiUS. ton radius lon radius. kmrad•us. kmradJus. 
stools) occordi11g 80% of the 34,000 
to defined schools satisfying the Each school is Each school is Each school is Each school is Each school is 
specifications. qunntiiY and quality 360 sqJl and 360 sq.ft and_ 360 sq.Jl and 160 sq.ft and 360 sq.ft and 

crltena fliT each item less than T km less thatt J km less tb:w J km less thnn 1 km less thatt J km 
every yetu:. from each from each from each from each from encb 

chila's ho~. child's bouse. child's bouse. cbild's bouse. child's bouse. 

All s:upplics All supplies AU supplies All supplies All supplies 
available iJ1 available in a\'ailable in •vailable in available io 
each scbool. each school. each scbool. each school. each schooL 

1'eaehc.-./Su~ervi<cr~ 

Provide teachers 34.000 !ea<:l=s and 2.500 Review or 34,000 34,000 34,000 34,000 34,000 
c. (preferably PO/RTs 8$ Sllpervisers joining and reachers (90% reachers (90% teachers (90% teach= (90% Leath= (90% 

female) and have joined (90 % female plncemem female with ni fernnle with at fernnle with at female with at female with at 
supervisory stllff teachers ood 30 % female records least 9 years least 9 years least 9 years lenst 9 years least 9 years 
based on defined POIRTs) aod placed al scbooliog. 2(}. 5Chooliog, 2(}. schooling, 2(}. schooling. 2(}. schooling, 20-
selection criteria schools and POIRTs. 35 years of 35 years of 35 years of 35 years of 35 YetltS of 

ogc, married, ngct married, age~ IIllltned, nge, married, agew married, 
loool resident) local resideru) local resident) locol rcsidem) local residtnt) 
ond 2,500 ood 2,500 Bod 2,500 and 2,500 and 2,500 
POIRTs (30% PO/Is (30% POIRTs (30% POIRTs (30% 1'0/RTs (30% 
femnle) female) female) female) female) 
deployed. deployed. deployed deployed. deployed. 

~: ~: loputs: ~ loputs: 
NFPE schools Nl'PS schools Nl'PE schools NFPE schools NFP_E schools 
3380 conr.act 3380 contact 3380 contaCT 3380 con~• 3380 contllCI 
l!ours for 270 hours for 270 hours for 270 bolll'S for 270 hom:s for 270 
dllys in 4 ye!US days in 4 yean; days in 4 years days in4 ye= days in 4 ytarb 

BEOC schools BEOC schools BEOC schools BEOC schools BEOC schools 
2470 c:ont1Cl 2470 conb!cl 2470 contact 2470 coomct 2470 contact 
hours over 3 hours over 3 hours 0\'ef 3 bOUI> over J hours over 3 
years years years YO IIIli y~ears 
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PO V<S!IS 04Ch ro visits each PO visits each 1'0 vi~its each PO visits enclt 
school tvikc school !wJCC school 1wlce school twice school twice 
weekly wcc;kly wcc)<ly weekly _,klv 

Prnvidc'rexthook.< 

Provide U$ob\c tcxtbooks ond l'hysioal Len mer Leamer learner Learner Leamer 
d. textbooks and supplcmcuttory matarlllls obsarva1i o.n supplles supplies supplits supplic'S supplies 

suppl~menlary are in the possesslon of and interview available ln. available in avalbblll in availabli: In available in 
mnterials all students in 34,000 with learners. enalucbool. ca~b school each school each school. each school. 
including sthools o<lCOrding to 
succcs.~ful grade~ ol the beginning or *1, 115,4?4 "1, 115,396 *1.115,345 *1.115,833 *1,114.833 
clcments or school session each year. books and books nnd books and books and boola and 
piloted projcc.ts supplies 10 be supplies to be st<pplies to be supplies lo be supplies to be 

acquired ror acquired for acquired for acquired ror acquirt"d ror 
leamm and ICJmers and learners and knmcrJ and lenmcrs and 
teachers. teachers. teuc:bcrs. tco.eher.1. tcnchell!. 

1.03 1,714 1.123,158 1, 121. 253 
books nnd books have books hnvc 
suppli« have been supplied supplied for 
been provided lor lt"amcrs teHohcrs and 
10 both nod teachcrs (comers.. 
ten~ hers and 
JcanlC.nt 

• As per tbc Pf> orPhasc-m 
SchooiMonaeomcnl 

Establish & Pllf<nts and SMC Review of 34,000 SMC$ 34,000 SMCs 34,000SMCs 34,000 SMCs l4,000SMCs 
e. Il)aintoin school mombers meet in 80".4 of the minutes (I per school (I per school ( I per school (l per school (J per scllool 

rmllllgement in the cases, wbetc at least of meetings comprising 2 comprising 2 comprising 2 compcising 2 compdslng 2 
colloboralton 70% parents and SMC plus focus parents,2 RDP parents,2 IU)p parents) RDP pi1r¢nts,2 RDP part"uls,2 RDP 
wil.b the members portictpote ond group beneficiaries, ben~ficlaries, bcnefidarles, benefit!Jaries, beneficiaries, 
CtlliUllUruly can Cltplain their roles & discussiotu ~ the teacher) + tbe teacher) ~ the teacher) + the teacher) + tho teacher) 
(SMC parents) responsibilities and with parents 111C<lling 81 ..meeting aJ rnbcting at meeting at meeting at 

tn~pacts of education at and SMC le•sl 9 firiiC$ leu$! 9 Limes least 9 times least 9 limes Ieos! 9 times 
the end of ~clt year lu llll!ll1bers. IUIIlltldly. a.onually. onnunUy. llnllwill y. aurutally. 
each village school. 

AI lea, I 3 At lca.11 3 AI lcnst 3 AI h••sl 3 At lea.•t 3 
members of members of members of mcmbcxs of members or 
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the SMC nrc the SMC are lhe S.MC are the SMC art the SMC are 
women. women.. women. women. women.. 

GoB/NGO Llnka~e.< 

Estnblish & 1010 worl<shops and Review of 1010 1010 1010 1010 1010 
J: maintain linkages meetings held ~-early with workshop workshops workshops workshops workshops workshops 

with other beads of the cduCl!tional reportS and and meenngs and meetings and meetings and m.:etings and meetings 
insututions/progr insrutions and all ATE discussion held yearly held yearly held yearly held yearly held yearly 
ammes (GoB, and TEOE, out of whom with teachers with heads of with heads or With beads of with heads of with bea.ds of 
NGOs). 70"1.. can explain IDnJOr odueationnl educational educntional educauonal eduoanonal 

palDIS of BRAC's lll$UlUDOllS insntutioos lllStlrutions insotunons >.nsnturlOIIS 
educanun prO!,'lllmmc and all A TEO and all ATEO and all A'l'EO and all A TEO and allA'r£0 
every year Within the andT£0s. a.ndTEOs. a.nd TEOs. and TEOs. aodTEOs. 
worldng nrens of Teom 
Offices. 

OUTPUT 2 (Capacity Building) 

Prlmarv Pedao&o.o•: Tearbers 

ProVide need- By 2003 at least SO% of Tminlng EDU slltffing 9, 107 3375 ApprolW!laley Approximate! 

•• based trllinln& teachers trained in 9 evaluation need assessed. teachers teachers . 2069 new y 2006 
to teaehet5 sessioDS can demonstrate Staff with recei11ed 12 received ll teachers will teachers will 
Including ESP and prepare appropcia<e approprillte days basic days basic be received 12 be received l2 
(Gr.!dc l·V) oo Jesson plllilS and descnbe primary training at training at days basic days basic 
primary on sub;eet- related contents tlducation T.'1.RC. TARC. training It training at 
education after the training. experimoe I TARC. TARC. 
pedagogy and qualifications 4,900 teachett 5,600 
subjeCIS (11111ial appointed. -receive subject (2days) Qlld 
for new recrwts 1.268 teachen; based refreshers 898 (4 days) 
and refi:eshm receive: 12 traming on tcnchm 
for cXlSDnl), day$ bas to Gr.!de IV. received 

training 3! (NFPE) subject 
TARC. based 

4,900 teachers rdreshers 
6,4()0 rea<;hers receive wbjecr trairung. 
receive subject based refreshers (Nl'PE -
based training on Grade TV) 
r<fi:eshm:s Grade Y. 
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'• 

training for (NFPI:.l 5,600 
Grade IV. (Sdays) 
(NFPE) 2,700 reachers tcuah(!I"S 
7 ,I 00 tcacl!crs received subject received 
receive subject based refreshets subjeCI 
based lnllnlng Oil 4"' l.>oscd 
refreshers phuse.(BEOC) rcfrcshCis 
training for training. 
Gr.ldcV. 2,700 lettcher5 (NFP,E . 
(NFPE) received subjecl Grade V) 
2, 700 teachers based refreshers 
receive subject tmi.ning on s"' 600 teaclters 
based phase.(BHOC) received 
refreshers (5days) 
training on 4 ih subject 
phasc.(llEOC) based 
3,600 teachers refreshers 
receive subject ttoining 
based (BEOC -. l'ofrcsbers GradeN) 
tr.:inmg on 5,. 
phase.(BEOC) 

600 teachers 
xccclved (4 
days) 
subjccl 
based 
rcf...,.hors 
training 
(BEOC -
Grndc 5) 

At J ea.~l 100 AI least 100 At lcMl 100 At Jcost 100 
dnys for NFPE dnys for days f<~r NFPE dnys for NFPE 
and 90 days for NFPE nml and 90 days and 90 days 
BEOC refrosher 90 days for for DHOC for BEOC 
tratnmg S<lSSiOns BEOC rdn.-sher refresher 
held in each refresher training trainin~ 
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At least 70% of BT can 
conduct teacher's rrainiog 
followed by positive 
evalu!lnoo atier receiving 2 
subjoct·specific uauung. 

2,088 teachers 
bav~> received 
BT ll1lirung. 

Ten:m Office. 

44$ BTs have 
been provided 
with refreshers 
training 
Maths:99 
English: 88 

l,207 
refresbe1s 
provided 
BTs 

to Social studies; 
87 

Maths: 223 
English: 181 
Social St.22!i 
Bengali:212 
Social Sc: 
365. 

Bangia· 91 
Soc11l sc grade 
TV &V :83 

615 expcienced 
ttaehers .have 
been providl>d 
with Bakb 
Trainers 
trainlllg. Out of 
wbich 600 have 
become BTs. 

•15 days basic teachers traming have been reduced to 12 days from Augu.•t 2000. 

training 
seBSIOllS held 
m each 
Team Office. 

[rai a in 1: a( 
adolesrel!l 
WYi.IJ.ars 2( 
(lre-scl:ool 
assessed 

126 teachers 
R.'Ceived .BT 
ll1lini11g. 

219 reccwed 
.BT 
oricnt.ntion 
uaining. 

207 BTs 
p.mcipa.ted 
mto subJect 
based 13T 
\Vm:kshOp. 

418 BTs 
conducted 
subject 
bitsed 
refreshers 
tmmioe 

sessions held 
in ench Team 
Office. 

Training 
dait:,n n( 
tufofesceiJI 
teat:lll!I'S 

!!ll!ll!!!l: 

sessions held 
1n eacl1 Team 
Office. 

Teachers 
trDiued nn 
tlassroom 
"IDIIDt:_l!ntJ!IIf. 

• 15 days Teachers trainin~ course bas taken place on dcJ1nite inten-'als on Banda, Maths, Enel isb Social Srudies and Science for Grode N und v 
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.. 
Prtmory Podogogy: Supcrv.isers 

Provide need· By 2003 al leasl 80"/o or Trntnlllll EDU Sllllf nnd Cotuscs held 9 IWU Sllllfs Approximatd 1,500 RTs 
b. based cmJ.rung sla!T members can evuluo.uon QJV!s uwned in Social have received y 315 Slaffi selc:c1cd by 

on primary demonstrate and prepllre to prunary Studies and lraming on Will be 2004. 
education nppropriulc lesson plans pedagogy. Science lo assessmem iCCCIYCd 
pedagogy nnd and describe on subject· dove lop 400 lQOis. Pedagogy 
subjccli to rclated content after the CGm:ses lield MTs. tl1ru1JI&=• 
sup~rvisors tr.unwg and worJ< following in Malhs ond J£7 st:>ffs cow:s~ 

(RTs, MTIPOs, the supervlslon plan. English 10 IJ EDU have rccr.ivcd 
QMs) and develop 400 nlf.rubc:rs bn vc pedagogy 
tcud1cr'$ MTs n:ceh•cd rraanag~mcn1 

llllln~ unda training on course .. 
ESP. eurriculum 

bnsi:d 
research. 

30 DEP SlUff 
received • 
workshop 011 

~cquily in lhc 
classroom". 

One ill>U slllff 
rron. 
curriculum 
giQUp 

participated in 

• 7 months 
trnining 
programme. 

Adolescent Tufnin~:; 

Provide need- The adolcsccnl ~upervisers rmming 291 AI.. 153 A.L.. 24 AL 6 dnys basic All training 
c. l)ased training are supel'vismg RC evnluntion (ndolesccnt (adolescent (ndoloscc.DI trturung on should be 

10 adulcsllt'lllS fuoililics following leaders or key leaders ()t lccy leaders or key APON course continued. 
as leaders and prescribed sup<rv~ion plan, lrainer) aud lr.llner) and tralncr) ood will be givetn 
llbmrian5 and gniding librariaos ond 2,495 peer 2,2.61 peer 916 pea IO 600 PS & 
supervis<lrs fot . providing educaiors lwvc c'(iueolo11 have edu<.-nturs have KS 
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RCs and been twncd 10 bcc:o lr.l1DCd. been lr.l1DCd. 
6 cloys baste I commumty g f""dback. create (funded by (funded by 

people IS 1\\'Ut:DCS$ tf.';JC'EF) IDIJCEF) bbraty I 

Union among oncntabOD 

Commumty Sl,OOOAPON 600 .. 'U. 512 adolescent tra10ma Will 
hbraru>ns. tl1tlilbcn Vll tramed as KS leaders (Key be ptOVldC to 

rending (lcisbozy tnriner) and 1000 RC's 
centres. SUpC1''\$0IS) 3467 pc<:r libtllrians 
(Funded by educato.a have 
Donor been tnrinetl 6 cloys buie 
Consortium) 7J "ere (runded by traming will 

tr1ined as PS DC) be providtd 10 

(Patloapr 1000 PS & KS 
Supervisor) 316 were 

wined .l$ 6 days SUbJeCt 

80 gtriJ '"'"' l:isbozy bascd(A.PON 
muned as sup=isor COUJ'6e) 
adolescent tmnin& ttuniu& wiU 
monuor be provtded 

92 girls were to 1000 PS & 
trained OS KS&AL 
odolescem 3 days 
monuors.. Momtonna 

trauung Will 
58 were be provided to 
tmined OS 200 
Path;! gar Adolescent 
SuperviSor Monitor 

92 girl> 6 da~· in-
rc:cei\'-ed service 
AdoiCSttDI tnuruns wt11 
Moni101iJ!g be provodcd 10 

cmmmgf 600 KS 
6 days 
COillll1UIIIQt10 
D tmin"'i wtll 
be JlfO''ided to 
400 PS 
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.. 
CE S!JliT De~elo~meut 

Provide starr All CE staff wbo Troinlng 6 cloys Bosic 6 cloys basic Union llbr.ary Tr.aioing will Te4chcrs 
d dcvdopmcnt parucipatrd 1n lrnming can e:valtJation oricnrntion_ orientation trainings be jlll)Vidcd IO traiocd as 

for CE otaiT mtpl:lln lhctr tasks nud provided to provided ll) provided w 100 ~cw counse.lors. for 
and capacity deruonsiiotc their wodt 100 hbradilllS 177 libmrinos 130 hur.arillllS llbrarioos and dilldrcn and 
development after teaming. on librnry on library nn.d 20 sraJ'IS. 20 $(;1ffs for adolea<:ents. 
rrainhlg Cc>t the operntion.•. npcmtlni1S union libmry 
comn11mity SO% or I he community MOfJWIC: opcratinn. 
(Tru.•t librarians, conununity 3 days One da)' (> days basic 
members, mcmb~~ ond Trust oritmtation oricntntiou nrienlation 
librtlfians anti mcmbcu in 500 new j>rovidcd to pro vi dod IO trninfng 
other loon! libraries con caplnin their c:ommwrity community provided to 
people). tn.sks oO~r trowing members of members of •ss librarians. 

I 00 llbrartes. 2051i~s, 

13astc l'rainlng 17 POs have Basic craining 
lor 20 POs has been proVJded proVJdcd to lJ 
been prov1ded WJth MSIC stafiS 00 

trammg. library 
ooeration . • Jnclwllng 8 replaced hbronllD 

OUTJ•UT 3 (Curric111u:m, Materials Development) 

GradO$ !-Ill 

Revise existing NCT.B competouey and .Books :md Revisions CHT Soclru Scudlcs Most or the 
... currleulum and more activity-bosed materials have been progmmmc Grade I and ll books wiD be 

materials ror relevant mvi$ed curric.\1fnm review made in haas bwl ·reachet1i in use by 2004 
Orados 1-!U In and materials fn all subject.< Grade- I ilttegrated guide and 
all subjccl~ •re avatlnble each yenr. Maths work \\ithin ethmc wor.kbook will 

book and 111inorlty be revised and 
teilchc:rs guide, pro;cct published. 
Grade II Stories or 
llngll~h dJITercnt 
workbook and ethoic culture. 
tt-achers guide. grm1p ore 

bolltg 
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coUec:ted and 
gatl=ed 10 

develop s1ory 
books. 

Maills learners 
workbook for 
Grades U & 
m have been 
revised. 

A ru:w edJilon 
of Grade n 
wbllll SOCJnl 
Studies text 
b:ls b<u 
pub!Jsbed. 

Ftm dmJI of 
Grade$ 1, n 
and m Baogb 
Teacller'• 
awde bave 
beeo glYCO for 
field tcstinQ. 

Maills 
Teacher's 
&Uidc for 
Grade m hliS 
been fO\"ISed 
and pubhsbed. 

Grade m Grade 
Enllh$h 
Teacher's 
guide lw been 
revised based 
on Gnode.s IV 
and v 
Tcacber's 
l'lldt. 

A Grade m 
Engltsh 
workbook also 
has been 
developed and 
;... in the 
process of 
publ1canon. 

fnllhsb 
workbook and 
mxt will be 
developed 

Grade u 
English 
Teacbet's 
gmde and 
workbook will 
be revised and 
published 

Grade 
El\g)ish 
Teachers 

ILl 

gwde will be 
published. 

Grade m 
English 
workbook '1\111 
be dcvdoped 
and published 

Grade III 
b3D!!k SlO<V 



I book ,.,;u be 
I Dllbluhtd 

Moth.: The aim nfthe revistons ~><-.s to CO>'<'r olltbe govt. com~tenc:tcs..to fill the t>.:lM that extstcd u• Grades I -W ond to maease cotllilllutv wnh G111<ks 4-5. 
Cradn iV-V 

~~~~--~~--~~--~~~--~~~--~- -Dev.lop Acbvtfy bosed, <htld Books and SupPicruetllllr Supplem<nm Supplcmrnt•r 
y materials for 
Grade V 
fitutlli~i. 

b. textbook and friendly SUilplcrncntaty materials y mau:nala for y matcnal• for 
suppl!!lllCitlMy llllllclials ami to~tbooks f01 review Socinl Studies Grade IV 
mnterinls lot GI'Jide s IV· V avallnble by ond Sci~n<c finllliS<Jd. 
Grndcs IV-V. 2004. dcvcloptd for 

GrndeJV Gmdc IV Stan on Soclnl 
Stttdtu ond 
Setenee 

Science aod 
SociAl Studies 

for Ieamer's materials 
GradeV 

teamers u:xt 
book for 
Grade IV 
based ou the 
Govt. 
con~JClcnctCS 

is tn the 
process or 
bctng 
aevchtprncnl. 

Teacher'' 
Training and 
Refrnhcrs 
guide for 
Grade V has 
been 
puhh•hcd. 

O<IJIII)a Grode 
IV Teacher's 
guide has been 
completed. 

woribook oud 
tc.acllcrs guide 
toe: in the 
process of 
developmenL 

An 
Lext 
named 

Engbsb 
book 

'l.ingUsb for 
tomprrow· 
along with a 
student work 
book has been 
dev.:Jopcd for 
Gmde IV ond 
being ptl.otc.d 
rn •II ORAC"s 
fomul schools 
and NFPE 
school$ m 
SltomblwgotiJ 
regton. 

Cunieululll Acuvtty b3>cd 
destgncd ond child-friendly 
devcle>pcd ror supplcmcniBty 
Grade IV "Ill I.Ct'btl s and 
using GoB textbooks for 
primers and Grades JV-V 
5upplementuty av•ilable by 
malerilllJ. 2004 

Grode IV 
Mlltb$ 
workbook ,.,Jl 
be n:vacd and 
pubhshcd. 

Grode IV 
S.oetal Stw!Jcs 
Teacher's 
g\!Jdc nnd 
warkbook wll I 
be duvclopcd 
ancl pubiJshcd. 

Grode IV 
Seicucc 
Tucher'J 
golde •nd 
worLbook wtll 
be de\ doped 
ond pobh>hcd. 

l!nghsh Grode Lnahsh work 
v Tcacbor's book for 
oid Wlll be Grode v will 
revised. be in u.st , 
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A teacher's 
guide for English 
Gnde V b.u workbook for 
been grade V wUI 
developed ond be developed. 
published. 

Grade rv 
A teachers Ban gill 
guide and Teacher's 
workbook for guide wiU be 
Gtade N developed and 
Engl.isb has published. 
also revised 
based on Bangia $tory Bangia story 
Grade V. book for book for 

Grades N and Grades Nand 
v wiU be V wiU be 111 

developed and US"-
published. 

OliTPUT 4 (Continuing Education) 

);;stabUsh Readin& Centres 

a. Establish 6.000 Readmg Centres "'llh Physical 7,030 RCs 6.500 RCs 6,888 RCs 6.000 RCs 6,000 RCs 
Reading usable facilities (mats, observation -,.vjth usable -...ith usable with usable with usable with usable 
CentreS for stool, trunk) in different facilities facilities facilities facilities fact1ities 
BEP yodWllllS DistriciS ore in operanon operating in operating in operating in operating m operating in 
md adolescent eachyeor. different different differeot different different 
gu:Js foUowmg Districts. Districts. Districts. DistriciS. Districts. 
defin•!i 
polictes 

R•.adin& Materials 

b. Piovidc 200 mateoals of different Phys11rol 492,176 books 216,000 books 105,8850 ContiDlled STory books 
reading kinds are available for usc observauon have been have been books have development fina!Jzcd. 
matciak on and borrowing by 2004 in provided to pro,oided t() been provided of story books At least 
scleeted issues all RCs. rea~ rea~ to Ieadin~ on selected 150,000 books 
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relevant for 
.aduleseents rhr 
on- and otT-
premise u.scs. 

Life Sklll ·.rrlllnlog 

c. Introduce life 
skill training on 
a pilot basis 

5,000 adnlescenr girls 
received •lift sk:ill training 
at RCs ond .SO% of lbem 
CliD • cxplam tbcir 
knowleclgc and ~cmoostratc 
their ski.l.ls. 

Tr.tining 
evltlualion 

ce:nitrcs. cenln:s. retlllCS (As of 
June) 

A to!Jll TI1ree boOk$ 
number of 15 on sociAl 
reading barriers and I 0 story books 
maw rials and environment on 
hnndnut bavc were reproductive 
been 1inaJ.lzes published. A health and 
and printed long with that social issues 
OUL a gutdebook bave already 

Cor Peer published. 
tlducators bas 
been revise<~ 
printed and 
disseminated. 

23 &ids 17 gids 15 girls 
rrcc.ived 
photography 
training 
among them 

received 
phutogmphy 
ttalning. 
{UNlCilF) 

17 nroe.ived 
loan to buy 8 
enmer:t. received 

journalism 
training 
(UNICEF) 

received 
photogtaphy 
tmining, 
(UNICEF) 

20 g!tls 
received 
photography 
training. (DC) 

20 girls wen: 
provided with 
3 days 
oricnfa.tion on 
datn 
collection. 

17 re<:etved 60 girls 
computer 
training. 
(UNICEF) 

IJ girls 
recetved 
Agriculture 
aod poultry 
trairung.(UNT 
CEFl 

received 
agriculture 
training 
(DC) 

Singer 
company hnve 
been provided 
kruUing & 
$CWiUJt 

DBP Prvgrut Repilrt jtmt-N•r•ttnbtr 2()()2 

issues. 

Photography 
lrllining will 
be provided co 
ISO glds 
(UNICEF) 

(iictinn, rum· 
fiction, health, 
low. nutrition) 
In plate at 
RCs. 

Trmning 
completed for 
S, oool women 
on poultry 
rr.ar:ing 
$ewing, 
embroidery, 
horticulture, 
vegetable 
gat'dening, 
book hindrng 
ecc ... 

146 



.. 
ID 10 aammg 

14 pds pds (FDDded 
n:«IVcd byu1\1CEF) 
lmiJUil3 OD 

T1ssue Singer 
CullUr<. compsny ba,·e 
(UNICEF) beeo provtded 

lcoittiug & 
Cumulollvr sowing 
58 girls ~n~ining to 10 
receiVed girls (Funded 
photography byOC) 
~n~inms (DC) 

82 pds 
rece•vcd 
JOUrnaliSm 
craminj;(DC) 

64 pds 
rec<:Jvcd 
CO~UICJ" 

tnurnn.s(DC) 

77 s•rls 
received 
agrlcutmre & 
pouley 
trainmg (DC) 

14 girls 
received 
lmnlllg QD 

TISsue Cul1llr< 
(DC) 

• Pn:nouslv lhese trainine. were hfe s!Qlls ba.ed. but som: of theses are =lcsl2Dcd 
l!J!tlal Artivities 

d. Organise JIIld 90% adolescent a•rls of 0JSeJISSJOO Socio-QJlrural/ SocJo-eulruraV Soci<KU!turaV Socio-eulnnll Sod<KUirurall 
promote each RC po.rtidpated with ltirls. educational/ educational/ cducotimLall edUUUODlllf cdOCADOUlllf 
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socialisation 
activities 
(culturol and 
social 
mtefllGCIOOS 

games etc.} 

monthly in one kind of 
socio-cultural ocri,·lty ond 
50"1.. of them ore orgamscd 
in r.oodlng and socm1 
networks. 

Mobilisation Moas1wes 

e. Undertake 
rQobilb;otion 
mcl,lSuros 

SO% of the adolescent g.rls 
are vi:riting ol)lanizaticms/ 
institutions related to their 
needs. 

DISCUSSIOn 

witb 
adolescent 
girls 

recreutionnl 
activities held 
at each RC/UL 

25' I adoltsecnl 
leaders (key 
trainer) and 
2,495 peer 
educators b.we 
been trained to 
crealc 
nWllreno;ss 
among 
53,000APON 
members via 
reading 
centres. 
(Funded by 
Donor 
Conson.ium) 

23 girls 
received 
pi.lotogrophy 
tnlining 
amo.og them 
17 received 
looo to buy 
camero. 

rccrcationnl 
activities held 
at each RC/UL 

50 uucnded 
the workshop 
"Amader 
Abbijan" 

2 giris 
attended dte 
"Girl Child 
Symposium~' 
at Rowalpindi 
in Pakistan. 

153 adole.s<!cnt 
leaders (key 
lr.tinet) and 
2,261pccr 
educators have 
been lrllincd. 
(funded by 
UNTCllr) 

17 girls 
received 
photogmpby 
tralnlng. 
(UNICEF) 

20 gtrls wue 
provided with 8 gttls 
3 days received 
orientation on 
data 
collection. 

journ.illsm 
training 
ruNICRP) 

recccationaJ 
activities held 
n1 each RC/UL 

rocrcn1iOnn.l 
activities held 
nt each RC/UL 

I gul allended 
the "Global 
Adolescent 

I SO girls will 
be participated 

in into meeting" 
Dhakn. 

19 girls 
attended 
AdoiC!St<nl 
leaders 
E.'tpericnce 
sharing 
workshop(UN 
lCEF) 

14 girls 
pnrtictpnted 
refreshers 
tmliUilg for 
Al(UNICBF) 

9o &ir:Js 
participated 
exchange. 
workshop for 
Adolescent 
leadcr;(UNIC 
Ill') 

325 
participated 
into mixed 

photography 
turning. 

recren t!Oilll.l 
activities held 
ut each RC/UL 

SO% of the 
ndole.wcnt 
girl' are 
visiting 
organiZl!~ons/ 

institutions 
related to the.ir 
needs. 

• 

148 



17 recdved 
comput<r 
truniJI&. 
(UNICEF) 

13 grrls 
n:ceived 
Agricullun: 
and poulay 
lnllll1Dg.(tNl 
CEF) 

group 
workshop for 
PSIKS &AM 
(UNICEF) 

46 pantcrpated 
mto TARC 
Trainer's 
Training (DC 
fund) 

15 g.ttl.s 
recerved 

girls phologtaphy 
traiulng. 

14 
received 
uarrung 
TISSUC 
Cui!W'e. 
(UNICEF) 

oo (UNICEF) 

ss girls 
received 
photography 
trau>mg (DC) 

82 girls 
received 
joumaUsm 
lralning(DC) 

64 girls 
reccrved 
computer 
rrauuna(DC) 

n grrls 
received 
agricultun: & 
poultry 
lnuunR(DC) 

20 grrls 
received 
pbotagt3pby 
tntinlng. (DC) 

60 gtrl.s 
recerved 
photography 
training 
(DC) 

Srnger 
~hove 
been proVJded 
loutti11g & 
sewing 
trami.og to I 0 
gul$ (Funded 
by UNICEF) 

Surger 
compAnV hove 
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been provided 
14 gJJ:Is knitting &. 
rccc.tivcd sewing 
training on lrarning to 10 
Tissuto. Cultmc girls (Funtlcd 
(OCJ by DC} 

New Communitv Llbrarits 

f. Establtsh By May 2004, 500 new Physical tOO new-union 70 ""w union 80 now WliOH I 00 new Wlion By May 2004 , 
lllcilities for Union Libraries with obscrvllllon libraries have libraries have libnrries have libraries will 500 -new 
new Union children's corner ru-e been opened been opened be on opened be opened in Union 
Libmrics with fimctioning in dilferenl in this yeru- Jn !hi! ye11t. Jn lllls year, this year. Libraries with 
childrnn's unions wrlh active under pha., CumulJiuve Cumulative children's 
comer1 commwlity membership [](, lOUt] is 570. total is 650. comer arc 
p:rrtinOy witb and management Cumulative ( ns orJune) runclioning in 
COllliDWlJI)' lotnlls 500. diiierem 
ffnnnamg. unions wrlh 

nctt't·e 
community 
mcmbenhlp 
and 
managctru:nL 

Rendin" Moterlals 

g. Provide By May 1004, user·frit:ndly Physical 7.S,2QO books 150,551 book$ Cumulntive I 00,000 book$ By May 2004, 
reading books (fiction. non-fica! on. obscrvatl01t luvo been have bec11 101111 or UL will be osor·frieltdly 
matcnals on t4ocational, life issues, and interview provided 10 provided 10 libraries an: provi!kd to books (flttion, 
diversified reference, lcxlboob etc ... ) with learners. the union the union 650, so Lite lUll on non-fiction, 
iMUCl for on/ 1,000 hook.< per Ul., nrc libranes. 11braries.(l70 650,000 books libraries ( for educational, 
orr premise availnblc for on/orr prcnlisc librnnes lrom h.we been 100 new life issues, 
uses including u;e, inclulling 50% or Ill= phase Dl) provided to libr.u:lcs) reference., 
from mobile from meybilo library. the union tc~tboob 
lilmey. libraries. C!LC .. . ) 

1,000 books 
A! of Jwto per UL ""' 212,500 books avllilablc for 
have been on/off premise 
provided to use, incloding 
the union 50% of them 
librnnes. (250 from mob~e 

DBP Progm &port ]H11N~OIMTIIW 2002 ISO 



librarie~ from 1Thmry. 
pbase ill) 

Socio-Cultural activities 

b. Otganise sod()- At least 2 soeio-cu1turol Review of 404 libraries 102 libraries M of June AI least 2 AL least 2 
culmral held in 70% of tho bl>raries the yearly perfurmcd hel.d one %S Librnries soci()-l!ll)tun>J socio-<!uhura1 
activiti~ P"rf orn>Cd by 40% library Cliff~ rent activity and perfOI!lled held ln. 70% of held in 70% of 

women/girls each year. activities activities. 424 libraries activities lhc libraries lhc Jibtarles 
Such as; held two or targeting perfonned by perfonm:d by 
individual more activities WOIDl:ll. This 40% 40% 
perfonnance • mrgeting includes women/girls women/girls 
340(e.g. women. training each year. each-year. 
writing in the pro\~ded ln 
waU CO-()J'I'f9Uo0 

magazine) with lhe 
group Oirecwnue of 
porfOJ11JllllC6- youths. 
285 (e.g. Through 74 
performing in libraries 
n skil) training has 
aclebroting been provided 
national days- to 1779 
LS7 Library 
Somal mcmbcrs 
Service-47 including 42% 
Libraries tlllll or !hom 
bcld training women. 
fo.r membets· 
125. 
Fl.llld mismg 
through crop 
collection -
404. 

In troduc1n&: CotnJ!UICJ'S 

i. Introduce At 70•80 community Downloading Compuu:rs Computers Computers Computer$ -"'' 70-80 
COilltlUte! and libraries computer-based of have be.en have been have been will be communitv 
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communicarjon Information on clilld rlshLS, information. iutroduec:d introduced illlruduceci inlmduoed librories 
technologies in dovolopllll:llt etc... can be lnto 10 into 20 into 60 into 20 c.omputer· 
selected lib(llry downlaaded by May 2004. libraries. libraru:s, llhrnrics. ( :IS Jibnu:fcs. based 
00 of June) informntion on 
experimental clnld rights, 
basis development 

etc ... can be 
downloaded 
byMoy 2004. 

OUTPUTS (Government Partnersbjp) 

School Furums 

a. Reactivate 4,320 sessions held with Feed bock Conducted 1699 sessions 4,320 sessions 
school b:lSed SMCs, 1,080 with PTAs from survey of with SMCs. held with 
forums ycady m 30 Dpazdas. after informal student$ tn 388 witlt SMCs, 1,080 
(parents, SMC, which SO% or SMC meetings order 10 open PTAs will b• with l'TAs 
tcaclt.,rs) to nxmbers, 70"/o of MF held by 1000 pre- held in JO yearly in 30 
improve their member& and 30% of PTA B.RAC primary lfpazillos. Opazila$, nftor 
unden;tllm)ing members can anlcula!e upazila schoor. in 2 whiclt 50% of 
on roles and tltcir roles and mauagers. mnrc new SMC 
respousibilities responslbililies. unions· of the members, 70% 
and moti\o'-nto PRIME of MF 
them to interve01ion members and 
perform them. area. 30% of PTA 

members Cttn 

466 sessiOns ar1iculate their 
with SMC's, roles and 
304 PTAs responsibilitic 
how been held s. 
10 JO 
Upazillas. (as 
or June) 

305 sessions 
of MolllCtS 
forum ha'-e 
bc<m hold (as 
o!Juutl 
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U1!azil2 Rf'SOurce Cenlres 

b. Estnblisb 30 URCs {one in cnch IU:vicw of It depends on it .repends on 30 URCs (one 
Ujmil~ target upaula) lli'C 1!ttel)dance of GOB approval GOB approval m eaciL target 
.Resource esroblished by 2004, where PRIM£ upozila) ore 
Centres for 30% or !atm!!l primary upoziln eslllblished by 
teachers to school teachers, managers. 200(, where 
slmre beaclma.•ters and ATEOs 30% or formal 
successfttlleffc attended !he wodcsbops on primary 
ctivc teaching good classroom pructlces ~llhool 

methods and effective Sllht>OI teach."l'S, 
practiced by managetnenl systeJDS. headmasters 
BRAC. and ATEOs 

attended !he 
workshops 011 

good 
Cl1lSSTOOIIl 
11ractices and 
effective 
sc.boot 
rnanagemeor 
systems. 

Ori:anisin& Awareness -Eft'o~ 

c. Orgaruse c.l) 120 seminars (2 per lo!ormal 30 seminars 60 semonars 30 seminars 
workshops, yenr per upOZila) held with evaluation by held with held wilh held with 
scminurs, DCs, locnl MPs, ONOs, PRIME DCs, lo<.'al DCs, local DCs, locul 
coferences ond 'l'EOs, ATEOs, l:!Ms, UP n=gers. MPs, UNOs, MPs, ONOs, MPs, UNOs, 
field visits for chairmen and ctvil society, TEOs, TEOs, TEOs, 
MPs, DCs, Whl:l;e feedback sessions Analysis of ArEOs, ElMs, ATEOs, ElMs, Al'EOs, HMs, 
DPs, DPEOs Indicate thai S0-70% or conference UP cltainn~n UP chairmen UP cbalnnen 
el<:,, to ll'111ke participants are aware of recommeodat llDd civil Wld civil and civil 
them aware of •11• staU: of pritrulry ions liJld society society. society 
!he state of lh<: education and or PlUME's discussions 
pnmary goal. and review of 
education goal, Pnrljamcntar 

local and c.2) 2 national conferences y Committee I national l national 
nntiolllll. of lh<: held with DPs, civil society records. conftrt'lltle conference 
PRIME and GoB representatives. held with DPs, held wil.b DPs, 
programme lttld where d:iscussionsttnd civil society eiv11 societv 
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cL 

seck 
commiunenl 
from 
GoB/slllkeho.ld 
=side. 

recommendalions indicare 
Unu parliOJ,PDDIS li!C willing 
to engage in further debare 
and dis<;usslon on the isrue 
of NOO/GoB eooper.nlon 
m oducalion. 

c3) 2 field visits by 
mrunbors of the 
Pnrliamenlllry Standing 
Commutcc on eduClltion, 
anur which the $fJJic of 
primary education and 
NGO/GoO cooperation is 
discussed in Parlillll1cnl 

Jlstnblisll pre· 
primary 

I ,200 pro-primary schools 
of one-year cycle nte in 

to operation by April 2002 
each school having ...... 
cbOdren of ....... years age. 

schoo}s 
dcmonsl!Dte 
the. impor tuncc 
or prcpanug 
aholdren lor 
folll1lll schools. 

Physicol 
observation 
and 
assessment 
of enrolment 
records. 

BE.P Progru1 Rtpon )une-Notmmbtr 2002 

1,273 pre-
primary 
scbools of one 
year cycle ore 
in operation. 
(up to August) 

Pr~Primary 

Schools: 
Nrl'E. area: 
370 
Commwlity 
area: 89 
PlUME 
ooea:8 14 

Allother 1000 
prc-prin~'ll')' 

liGhool.s. are 
guh1g to bc 
opened in 
September 
2002. (Under 

and GoB and GoB 
represen1:1tives represeutntives 

1 ficld mit by 
rtltmbers of 
<lie 
Pttrlirunenlllry 
Standing 
Committee on 
educt1tion 

1 field visit by 
mrunbc:rs or 
the 
P•rliamcnlllry 
Stnnding 
Commitlee on 
cducntiort 

1000 
primary 
schools of one 
year cycle arc 
in operation in 
2003, January. 

pre· Approximatnl 
y more limn 
JSOO pre· 
primary 
schools will be 
oponcd at 
2004. (under 
PltlME) 4000 pre· 

primary 
School will be 
opened in 
NFPE area 
and onot11er 
i500 will be 
opcnc~ in 
PR.IME area in 
Jllll118t)', 2003. 
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I I I I I I PlUME)) I I I 
Re<~l!!lnln& Communi!)' Stbools 

c. Take over from 44 Commonity Schools Review of 44 44 44 
the Go13, usmg NFPE methods in CoB reports. Community Community Community 
reopen o.nd operation by 2002 and GoB letters to Schools using Schools usmg Schools osing 
opemte assessed the runmng of the BRAC, NFP.E NFPE NEPE 
Community schools posJttvcly. commcms m mctluxls ID methods tn methods tn 
Schools to the ~!sitars operatioo operation operanon 
demonstrure to hook. 
the GaB that 
BRAC '1\'YPB 
methods can be 
used 
successfully in 
tbe formnl 
sYstem. 

OUTPUT 6 (Management & Research) 

Monftorin: and Rrnortin.: 
. .. Contfuuc with Monitoring repons shared Rovi¢w of EDU, MT. RT Monitoring Arrange a More !han 

pen odic ond ttcoiiiiDcndatioos used monitoring o.nd RED staff repons sbared worlcsbop on Producmg 70% of 
monltormg o.nd to revise operanonml plans reports and mvolved in ond S<bool so:ft.\wre for consulamts 
rcpQrting regularly. plnns EDU. .recommendati assessment monitoring TORs 

ODS used to tools for HO analysts successfully 
Developrnent revtSe and field completetL 
functions of operatioDIII staffs. 
MDU located plll!IS Decentralize 
inEDU. rcgu!III!y. Pilot monitonng 

monltonng soflwme entry 
pro=es ond activity in 
new tools of reg1onal level 
school offices. 
programme. 

Develop • . monitoring 
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process for 
CE, ADP ond 
PRIME 
components. 

lmp.rove the 
dissemination 
process for 
monitors· 
fincling11 to all 
lovcls of BEP 
smlT 

Atrnnge the 
capacity 
development 
lrllining for 
momtors 2002 
2()03 

Uexradin~: M!§ S:fste!!J 

b. Upgrade the M1S section bas updotecl Assessment Updotc the Updote Updote 
existing HQ· bordwnre and sof\w.lre and of the M1S mfoltlllllion lnfumlllliOn inforllllll!On 
based MJS provides data fo.r sy~tem and for quanerly for quarterly fur quarterly 
system as Q docaunentallon nnd analysiS discussion (progres~) (progress) (pmgn:M) 
deCision noeqrding to U~e demand of wiU1 users. reports reports reports 
support syrumt different •ections. 

Upgrade Ute 
existing Integrate all Deccnltll!ize 
"School the mentioned MIS in 
dillllbase" as dolllbase regionitl 
nffiled. componcniS offices. 

under lltc 
Develop saJllC Mcgu 
d.1mbase for Database iD 
otlter the name or 
components o[ BRAC 
BEP Education 
(ADP,CI!, Software 
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Besl!llrch Activities 

c. Undertake 
need-based 
IeSeareh 
activities 
(baseline 
operation, 
action. and 
~valuauye 

research). 

At least 10 research 
activities and r~.rts arc 
available and used for 
de~ision rnakin!} 

Review of 
tho l'rojoct 
proposals 
and plans. 

EDU 
undertaking 
research and 
evaluation 
acthitics. 
Two research 
studies with 
RED have 
~n 
~onducted by 
EDU: 
- Developing 
methodology 
for cm:riculwn 
evaluation: A 
pilot study 011 

math<OlJities. 
- De""IQPinR. 

EDU research 
group l'lanncd 
to under take 

PRIME, 
Communil¥ 
S"hool, J>rt:. 
Primary 
school etc) 

Estnblish LAN 
(Local Area 
Network) in 
BEP (HO) 

On going 
study of EDU 
~group 

(BES) 

Imprnve 
dissemination 
ofMIS reports 

Redesign the 
MIS formats 
so that the 
woddoad of 
the field level 
stnlf can be 
reduced by 
2003 

Pilot for t.b~ 

~cntralizulio 
n of MIS to 
tb~ regional 
level office"' 

Reselll'Ch 
~tudies tbattue 
plaaned for 
the year: 

Research 
srudles that nre 
planned 
the year: 

for 

- Prepare ·A srudy on -ldeotify the 

six research ~ 

studies during 
the year. Of 
these 6 
studies, 4 have 
COJnPieted and 
the rcporrs are 
available. 

- Evaluation 
Of CUirioulum 
Towards A 
Research-Led 
Curriculum 
DavclllPment: 

design of pilot teacher's common held 
mnins:tteaming perfortnl)nce 111 believes 
(A pilor siUJ:ty of preprimary wlucb creates 
on newly ~ool. (J;JRAc discrimittanon 
produced Graduates) for etlmtc 
English minorities. 
T"l<tbook - Study on 

- Developing 
Standardize 
School 
gmdin~ 

d'fcctivcnrss 
of lOVolving 
batch trairu:Js 
in monthly 
rclieshers. 

- .Explore the 
advanhlge llf 
library 
t~ 
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Establish Readlne Centres 

IL Establish 6,000 "Readm& Centres wub 
Readmg usable facilities (mats, 
Centres for stool, nunk) ;, differew 
B EP graduates DiStricts are m operatJon 
and adolescent each year, 
grds folloWJng 
defined 
policies 

Readinll,.Marerials 

b. Provide 200 mnrerials of different 
reading kiods ore available for usc 
marmlals on :md borrowing by 2004 in 
sele<lted issues all RCs. 

A teacher's 
suide for 
Grade V bas 
been 
dev~Joped and 
published. 

A teaohm 
guide 11Dll 
workbook for 
Grade IV 
English bas 
also revised 
based on 
Grade V. 

OUTPUT 4 (Continuing .Education) 

Physical 7,030 RCs 6,500 RCs 6,888 RCs 
observation with usable with usable with usable 

facilities facilities fnalities 
operating in opemllllg in operating in 
different dif{erew dill'er~nt 
Disu:icts. Dismots. Disrri,ts. 

Physical 492,176 books 216,000 books 105,8850 
obserVation have been bavc been books have 

provided ro provided ro been provided 
mtdiog rcadino to reading 
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£nglisJL 
wprkbook for 
1Jl11de v will 
be developed 

Grade IV 
Bangia 
Teacher's 
guide will be 
developed aod 
published. 

Bangia story "Bangia story 
book for book for 
Grades IV :md Gndes JV and 
V wiJJ be V will be m 
developed ond use. 
published. 

6,000 RCs 6,000 RCs 
with usable with usable 
facilities facilities 
opemling m operating in 
different different 
Districts. DISlncts. 

Conanued Story books 
development finalized. 
of story books At lcnst 
00 ~lee ted I SO 000 books 
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relevon1 for 
odoloscems for 
on· and o!T­
prenuse USC$. 

Ufe Skill ·r rnlnlng 

c. IOII'O<htce hfc 
skilltruining on 
a p•lot basis 

5,000 adolescent girls 
rcceivc:d • life • lcill training 
at RCs ~nd SO% of lh<rn 
can CJ<pl~in their 
knowledge and dcmonstr.ote 
tbetrsblls 

Trulnlnu 
evaluation 

centtres. 

A 1ollll 
nll.!Mcr or 15 
rnchng 
materials •od 
bandour have 
been linahus 
and prlntc:d 
out. 

23 girls 
received 
photography 
trainrog 
lliilDI1& lh<rn 
17 recel\~ 
loan to buy 
CWl\Cfll. 

20 girls were 
provided wub 
3 days 
onenbuon on 
dalll 
collecliOn. 

cc:ntres. 

Three book~ 
on social 
but:ias and 
"'"'110nmenl 

"""" published. A 
long wilb llull 
a gmdebook 
for Peer 
Educotors bas 
been revi5ed. 
prlnlm and 
diSSellliMtcd. 

17 gkls 
received 
photography 
training. 
(UNICEF) 

g gicls 
received 
journalism 
training 
(UNICEF) 

17 reccl\·cd 
CO!DpUIU 

traullllg. 
(UNICEF) 

13 gtrl< 
receive<! 
Agnculture 
and poultry 
tn~iniog.(\Jl' I 
CEFl 

IJE.P Pro§tJJ &port jNIIt-No•wflbtr 2002 

centres (As or IS8UC~. 
June) 

I 0 ~~tory books 
on 
reproducnve 
health and 
social issues 
hove already 
publisbed. 

15 girls 
recetvc:d 
pllotogrophy 
trainmg. 
(UNICEf) 

10 giJ:Is 
receoved 
photography 
lnlimng. (DC) 

60 guls 
r=ived 
agnculture 
traming 
(DC) 

Singer 
company have 
been provjdcd 
lrntlllng & 
sewing 

Photogrophy 
tnuob1g wiD 
be provided to 
ISO gtrls 
(UNICEF) 

(ficoon, non· 
licllon, lu:nhl~ 
IGw, nuuition) 
in pia« at 
RCs. 

Troming 
completed (or 
5, ooo/ WOOltO 

on poultry 
rearing 
sewtng. 
c:rnbrotdcry. 
horticulture. 
vcgclttblo 
gardening, 
book binding 
etc ••• 

146 



training to I 0 
14 au-Is guts (Funded 
rec~i•1:d byill-lCEF) 
IT.Itntng 00 
TIUUc Smgcr 
Cultwc. company have 
(UNlCEF) bc:m vrovidcd 

knllllDg & 
Cumulative scwmg 
58 girls training to 10 
received girls (Funded 
photogrnphy by DC) 
1111inin& (DC) 

82 ll'rls 
I'CCei\'Cd 

JOumalJSID 
mnrung(OC) 

64 gir!J 
re<:CI'cd 
computer 
LniJl\lng(DC) 

77 girls 
recetved 
ngriculrure & 
poultry 
tnining (DC) 

14 guls 
receiVed 
lnltnlng on 
T i~u.e Culrurc 

i (DC) 
"Prevtously these lraiillD!!. were bfe skills based, but some of theses ""' rcdrsii!Ded 
Sn<ial ArtMiies 

d. Ot@aruse and 90% adolescent g~riJ of DtSeussion SocJO-cultUIIIV Socio-culwraV SociO-culruraV Socto-culturaV Soc to-cultural/ 
oromoce each RC NmC!llltCd with mls. educauonall cducatiollllll educntianal/ cdUCIIIOnaJI educahanaV 
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socrahsatlon 
actJVIllCS 

(cultwul and 
soe~al 

anteraCllons 
I 2~elc.l 

momhly 111 one lund of 
socio-cultunl acnvuy and 
SO% of them ore or¥l!1•sed 
rn tt•dlliS and so<ial 
networlcs 

1\1 ohlllsoCion Measures 

c. Undortukc 
nlO b i I iza tl on 
measures 

50% or ~ •• ·~olcsccm girls 
are vislllng orgllltluuions/ 
mstllutious rclolc~ to tlu:lr 
needs 

fl.'Creational n:cmtional 
acllvilles held acuvuu:s held 
at each RCJUL at each RCJUL 

291 adolcscont 
leaders (key 
troiner) ond 

reataliona) 

ocuvities held 
at each RCJUL 

I girl ortended 
the "Global 
Adolescent 

re<:reationaJ 
acllviucs heW 
at each RCIUL 

I SO ~:•rls wi II 
be partrCJf13ted 

Discussion 
with 
adolescent 
girls 2,495 peer 

SO attended 
the workshop 
"AnUtdcr 
Abhijon" meeting" 

Dlmkn. 
in into 

2 girls 
allcnclcd 1hc 
"Girl Chrld 
Sympostwn~ 

at Rowalpmcb 
tn Pakistan. 

I 53 adolescenl 

edtlCOIOCS h:lve 
he'"' rr.uned io 
create 
awareness 
llliiiiD& 
.S3,000APON 
IIICIDbcn Vlll 

reading 
cenlrc3. 
(funded by leoders (key 
Donor 
Coosoruun1) 

23 girls 
recetved 
photography 
training 

trarncr) and 
2,26lpcar 
educators have 
been tromcd. 
(funded by 
UNICilr) 

19 gJrl• 
alltlllled 
Adole.<eem 
l<adc:rs 
l!xpenence 
$1wmg 
"nrkshop(UN 
ICEF) 

14 girls 
partietpatcd 
refreshers 
lfllllllll8 for 
IIL(UN!CEF) 

among them 17 ll•rls 9o girls 
17 rcccrvcl received 
loan to buy photogrophy 

tnmwg. 
(UNICEF) 

(XInu:ipated 
exchange 
workshop for 
Adolescent 
ladcrs(UNIC 20 guts --= 

provided Yaih 8 liJfls EJ') 
3 days rcech·ed 
orie:nrnnon on 
tlata 
collection. 

JOurnalism 

~~F) 
ll/JT' Pro,~rtJJ B.tpmt ]t1#1-Not~nt/Hr 2002 

325 
pmicipatrd 
into mixed 

photography 
lr;uning. 

n:c...,.lional 
acllviues held 
ateachRCIUL 

SO% of tlte 
~dolcsccnt 

~:rrls nn: 
visiting 
oow>nil'.lltiow/ 
instttudons 
rel3ted 10 their 
needs 

.. 
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17 R'Cci\"ed 
C0111'\lle1' 
trainmg. 
(UNICEF) 

13 gtrls 
r~cei\·ed 

Asriculuae 
ond poultry 
tnunmg.(UNI 
CEF) 

girls 

group 
wo<ksbop Im 
PSIKS &AM 
(li?\1CEF) 

46 pamctpated 
mlo TARC 
Tramer's 
T I1IJlllilg (DC 
fund) 

15 girls 
received 
photography 
lminiDg. 

14 
received 
cr:urung 
Tusuc 
Culture. 
(Ul'-1CEF) 

on (UNlCEF) 

58 gnls 
recc:tved 
phol08fllphy 
train1ng (DCj 

82 girls 
rccctvcd 
JOllrllllhSm 

trammg(DCj 

64 ~iris 
recctved 
computer 
t:rauun8(DC) 

n gnts 
n:cctved 
agriculture & 
poultry 
trammg (DC) 

BBP Pn>grot Rtpm j~tnr-N•rotmb<r 2002 

20 girls 
r=i\.'ed 
photography 
training. (DC) 

60 gills 
recetvcd 
photography 
trammg 
(DCj 

Singer 
company ~a,·c 

been provided 
lmitting & 
sewing 
ttaming to I 0 
gals (Funtkd 
byiD-1CEF) 

Singer 
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.. 
been provided 

14 girls l!nining & 
rcoeivcd Sewing 
rmmang on training to 10 
Tissue Culture girls (Funded 
(DC) by DC) 

New Communi!~ Libraries 

r. Estublisb By May 2004, 500 new Physical 1 00 new union 70 ntw wtion 80 now union 100 new UJuon By May 2004, 
faCilities for Union Libra roes wi01 observation libraries have libraril:s have libraries have: libmrics will 500 new 
new Uruon cluldr~n's comer or~ been opened been opened been upencd be opened in Union 
L1broncs with functioning '" diffcreol in this year in this year. lD this year. this year. Libranes with 
cWidreo's unions Wllb actlvc wider phase Cumulatlvc Cumulauve cb.tldre.n's 
oorner, cornmuruly membe!libip ITL loud l4 570. total is 650. comer are 
partially With and mnnagomcnL Cunnililivc (as or June) functioning '" 1;.01iltllUOJ t y total is 500. different 
ftnnncing. unions with 

active 
conununity 
mtmbctshlp 
:md 
manogcmcnL 

Reodin& Matcdal< 

1). Provide By May 2004, US<!t-fricodly Physjcnl 75,200 books ISO,SSI books Cumulative 100,000 bookli By May 2004, 
rending boob (fiction, mm-liction, obsm•ntion hnvc been hav«! been totn.l of UL will be user-friendly 
ma!l!riais on cducntional, life issues, tmd interview provided to provided to libraries ore provided to books (fiction, 
diversified reference, textbooks etc .. . ) with lco.rncrs. the union the union 650, so the uruoo ooo-ficlion, 
issues for on/ 1,000 books per UL, tuc llbruies. llbraries.{J 70 650,000 books librnnes ( for cducntional, 
oJJ premise avallable for on/off premise libraries from lu!ve been IOQ new life issues, 
uses including u~c. including SO% or them phase Ill) provided to libraries) reference. 
from mobile from mobilt library. the union textbooks 
librnry. libra ric.~. etc ... ) 

1,000 boob 
As or June per UL DIC 

212,500 books available for 
have boon oo/off prenuse 
provided to use, including 
the union SO% or them 
libraries. (250 from rnobfl• 
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libraries from librury. 
phase ll1) 

Socic>-Cuhural activities 

b. Organise sooio- At least 2 socio-cultural Review Gf 404 libtarles 102 l.lbruies As of June At least 2 At least 2 
cultural lteld in 70% of the libmries the yearly pcrf.armed held one 465 Libraries SOCJ<KtJltuTol socio-<:ultnr.ll 
activities performed by 40% library diJTercnt activily and pcrfonned held in 70% of heJa in 70% of 

women/girls each year. activities activities. 424 libraries activities the libraries the libraries 
Such as; held two or targeting performed by performed by 
individual mon: activities women. This 40% 40% 
perfonnanee - mrgeti.ns includes womenlglrl5 women/girls 
340{c.g. women. training each year. each year. 
writing in the provided in 
wull eo-operation 
m:~gllZine) with the 
group Directorate of 
performance- youths. 
285 (e.g. Through 74 
performing in l.t'bmties 
a skit) training has 
celebrating been provided 
oatinlllll da)"l- to 1779 
157 L!brury 
Socisl members 
Scr\icc-47 includmg 42% 
Libraries that of them 
bcld training women. 
for m=bers-
125. 
Fund raising 
through crop 
collection -
404. 

lntrodocin& Coml!uters 

l. llllroduce At 70-80 community Downloadiog Computers Computers Computers Complllers At 70-80 
computer •nd Jibraries computer-based of bavc beeJl have been have beeJl will be community 
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communic..-ation infom.Wun on child right.•, infarmntion. introduced introdw:ed introduced introduced libr.uies 
tcchllologi~ ln dcvclopOJt:nl etc ... can be: into 10 Into 20 into 60 iuto 20 compuLc:r-
selected libmry dowulo>ded by MAy 2004. librnries. libraries. libraries. ( as libraries. b:!scd 
on nf June) infonnation on 
experlmentru cbil~ rights, 
basis development 

otc .. . can be: 
downloaded 
byMay2004. 

OUTPUT 5 (G1lvernmcnt Pat1nership) 

School l'ormm 

.. ReactfVlltc 4,320 sessiQns held with Peed back Conducted 1699 stSSlOOS 4,320 sesstons 
school based SMCs, 1,080 with PTAs from smvey of wiU1 SMCs, held with 
forums ye~rly 111 30 Upazii!IS, afu:r infonnal studellls 1n 388 with SMCs, 1,080 
(parnnts. SMC, wbieh 50"/o• o.F SM,C o:ae.etmgs order to open I'TAs wHI be with P'fAs 
toochers} to tni!mbcrs. 70"/o of MF held by 100(1 pre· Jtcld in JO yearly in 30 
improve lhck members and 30% of PTA BRAC primary Upazillns. Upazilns, nfto:,r 
understanding nleJ;)lbers can artf~Jiate upozil• school~ in 2 which SO% of 
on roles ami their roles and tmnagc,;;. mare ol!';w SMC 
responsibilities responsibilities. unions of the members, 70% 
3Dd fllOtivate PRIME of MF 
them to lnlcrvcntion members 3Dd 
perform them. •rea. 30% of PTA 

members CllJI 

466 sess:ions articulate their 
widt SMC's. roles ond 
30~ I'TAs responsibilitoe 
have been held s. 
in 30 
Upazdl~s. (as 
of June) 

305 sessions 
or Mothers 
forum h\lve 
been held (as 
ofJilllo) 
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lle:uila Resource Centres 

b . Estab lish 30 URCs {one in each Revtcw of It depends on It depends on 30 URCs {one 
Upazilo target upazila) 31'C attendan.ce of GOB approval GOB "J'proval in each target 
Resource eslllblisM<l by 2004. where PRlME upazila) 31'0 

Centres for 30% of formal primary upaztla estl!bltsbcd by 
teachers 10 school teachers, n'Uillllge rs. 2004, wbere 
share beadmns= and ATEOs 30% of formal 
successfulfeffe onended the workshops on wi=Y 
ctive te3clring good classroom practices school 
methods and effccbvt school leachcrs. 
pracl\e<:d by manngemenl sysll:ms. headmasters 
BRA C. and ATEOs 

a.ll:!!nded 1M 
workshops on 
good 
classroom 
practices and 
oJI'c:ctive 
school 
mattagement 
S\'SllmlS. 

Oa.anl~in& Awareness Efforts 

c. Orgamse c.l) 120 se= (2 ~ Informal 30 seminars 60 =· 30 seminars 
workshops, year per upazi!a) held with C\11lnnnon by held w:tth held with held with 
seminars, DCs, local MJ's, UNOs. PRIME DCs, local DCs, lOGal Des, local 
coferences lllld TEOs, A TEOs, HMS, lJ1' managers. MPs, UNOs, MPs. UNOs, MPs, UNOs, 
field visits for cb3innen nnd civil l;OCie:ty, TEOs. TEOs, TEOs, 
MPs, DCs, wbt.re feedbaclc sessions Annlysis of ATEOs, HM., ATEOs, HMs, ATEOs, HMs, 
DPs, DPEOs imlicate t.b:lt 50-70% of conference UP chajrml'!'n UP cba.lnncn UP chllinnrn 
etc~ to mske participants are aW31'c of -recomme:ndzn and civil ond civil and dllil 
tbc:m aware or the Stat( or primary ions and .society society . society 
the state of the education aod or PRIME's discussions 
primnry goal nnli review or 
education goal, 1'arliamrotat 
local IUld c.2) 1 national conferences y C<lmrninee I national I national 
national, of the held with DPs. d vil society n:cotds. confm:nce eo·nference 
PRIME and GoB representatives, held wilh DPs, held with DPs, 
pro and where discussionsllnd civil society civil soeiety 
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seek 
con:u.nitmcot 
fi"Qm 
OoB/slllkehold 
ers sf de. 

reeommcudations llldicate 
tlmt p<Utlcip:mts nrc willing 
10 engage m further debate 
and d~=ssion on the Issue 
or NGO/OoB cooperation 
in cducatiOIL 

c.3) 2 field visiiS by 
mcmbtu or the 
Parliamentary Standing 
Commill:cc on education, 
aficr wh1ch the state of 
primary edocalion and 
NGO/Gqn cooperntion is 
tiJsousscd iu Parli~~.~rent. 

Establish 
p.riwnry 

pre· I ,200 prc·pdnmry sc:bool5 
ar one-year cycle arc in 

to operntion by Arril 2002 
each school hawin~ ...... 

schools 
dcmonsllftte 
Lhc imp()rUmce 
of prepanng 
cbtldrcn for 
formal schools. 

children of ....... yeors age. 

Physical 
observation 
and 
8SSCSSn\Cnl 
of onrolmcnt 
reco.ds. 

1,273 pre· 
prUllill')' 
schools of one 
year eyelc nrc 
m opernuon. 
(up to August) 

Prc-l>rinllli'Y 
Schools· 
NFPE area: 
370 
Community 
atCJI: 89 
PRIME 
arc:"S14 

Anblhcr I 000 
pre-prunal}' 
5chools ore 
going to be 
opened in 
Septembor 
2002. (Undtr 

and GoB ond GoB 
ceprescnuu.ivcs representatives 

I field visit by 
!IImlbfis or 
llte 
Padiomenmry 
Staruting 
Comrrdttec on 
educu:tion 

1 field visit by 
mmlbrn ar 
the 
l'arliamenlllry 
Staruting 
Committe~ on 
education 

1000 pre- Approximate! 
prinmry y lllDTO thnn 
schools of one 1500 pre-
year cycle are 
in operation in 
2003, Jnnunry. 

4000 prc-
primnry 
School will be 
opened in 
NFPll area 
and another 
1500 will be 
opened in 
PRJ ME nrett in 
Jttmuny, 2003. 

primary 
schools "'ill be 
open.ed at 
_2()04. {tmder 
PIUtviE) 
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I I I I I I PRlME)) I I I 
Reonening-Cnmmunltt Schools 

•• Take over from 44 Community Schools Re,icw of 44 44 44 
tho GoB, usmg NFPE methods in GoB ~cports. CnmmJmity COlllli!IJJril)' Community 
Tl'OpcD llOd operation by 2002 and GoB lcttcrs to Schools using Scltools using Schools using 
operate assessed lhe running of lilt BRAC, NFPE NFPE NFPE 
Community schools positively. comments ID metllods in methods In methods in 
Schools to tlle VlSitOJ'S operation operation operation 
dcmOIISil1ltc 10 book. 
tile GoB that 
B.RAC t-."FPE 
methods can be 
used 
successfully in 
the formal 
system 

OUTPUT 6 (Management & Research) 

~fonltorine; and R•J!ortlna 

a. Conllnuc wiih MOttitonng rcpotU sliated Review of EDU,MT.RT Monitoring Arnmge • t\i'ore than 
periodic and recornmondations used monitoring nod RED staff reports Shl!l'ed worltshop on Producing 70% of 
monitorin& and 10 revise opcraliono.l plllnll reports nnd involved in lllld school so f\V\'DJ'e for collSilltants 
reporting regularly. plans EDU. recolll!llelldatt assessment mortitorlng TORs 

oilS used to tools for HO analysis successfully 
Development -revise and field eomplemcL 
functions of ope ratio no.! statTs. 
MOO located plans DeeentTalizc 
inEDU. rcgulnrly. Pilot monitonng 

monito=g soitware entry 
processes and ac tivily in 
Jlew tools of regtono.l level 
school offices. 
progralJll'lle. 

l)~volop a . monitodnu 
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process for 
c~. ADP and 
PRIME 
components. 

1mprove ~·· disse:rnhuuion 
process for 
mwll101~' 

findings to all 
levels of BEP 
siJIJT 

Arrnuge tho 
capacity 
development 
troiuing. for 
monitors 2002 
2003 

UJl2rlUllna MIS S\,st~1n 

b. Upgmde the MTS section has updated Assessmcm Update the U(ldate Update 
existing llQ· hardware and solhvure and or lho MIS information inlommtion information 
based MIS provides data for sySiem ond fm qullrt~rly for quarterly for qunrtctly 
system as 3 docUlllentJtion ond .,.,lysis discussion (progress) (progress) (progress) 
dedston aooonlmg to the dWl8nd of wilh =~. repom repons reports 
support system ditrcreot sccllons. 

Upgrode the 
existing lntegralc an Dccentrnllze 
"Sclmol the m..ntlool:d M1S in 
dorabose" as d•wbasc regional 
needed. components offices. 

under ihc 
Develup same Megn 
datubnsc for Oat\ base in 
other I he name of 
components of IJRAC 
IJf,]' liducauon 
fADP,CE, Soflwocc 

BfiP Prv:ptu &ptnt Junc-Nowllbrr .2002 156 



:Research Activitle.~ 

•- Undertake 
need-based 
research 
activines 
(baseline 
operation, 
action, nnd 
evaluative 
research). 

AI least 10 research Review of EDU 
activities and teports 
available and used 
deciSion rnnking. 

ore the -projeet undertaking 
for proposals research and 

und plans. eY11luanon 
activities. 
Two research 
srumes with 
RED have 
been 
conducted by 
EDU: 
- Developing 
methodology 
for curriculmn 
evaluation; A 
pilot study on 
mathemarics. 
- Developing 

PRIME, 
Community 
school, Pre-
Primary 
school etc) 

Estabbsb LAN 
(Local Area 
Network) in 
BEP(HO) 

BDU tesestch On going 
Jll'DIIJ' planned srudy of EDU 
to under 1ake research group 
six research : 
srumes during 
the Y=- Of 
these 6 
sru<!ies, 4 have 
completed and 
the reports are 
available. 

- EvalDllrion 
or CUrriculwn 
Towards A 
Research-Led 
CUrriculum 
Development 

- Prepare 
design of pilot 
mains beaming 
{A pilot study 
on newly 
produced 
Englisb 
Textbook 

- Developing 
SltU!dardiz.: 
School 
grading 

(B£S) 

hnprove 
dissemination 
ofMIS repons 

Redwgn the 
MIS formalS 
so that tlJe 
worlclond of 
the field level 
staff can be 
redua:.d by 
2003 

l'ilo1 for the 
decenrrnlizatio 
n of MIS to 
the regio!llll 
le11<!1 offices_ 

Research 
srudics that are 
planned for 
the year: 

-A srudy on 
teacher•s 
perfonrumcc 
of preprimary 
school. (BRAe 
Graduates) 

- Srudy on 
cffcchv<ness 
or involving 
balch tminrn 
in monthly 
rcfreslu:rs 

Research 
studies that are 
planned for 
the year. 

-loeonfy the 
oommoo held 
m belJeves 
which crentes 
discrimination 
!or cthoic 
minodties. 

- Explore the 
advanll!ge or 
library 
renders. 
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methodology 
for cw:rlculuru 
evaluallon: A 
pnot study on 
soeial studies. 

EDU research 
group ruso bas 
under tnken 
another srudy 
tiUod 
"Trninlug 
DeC<:ntrull7.ati 
Oli.'' 
The following 
studies were 
carried out by 
RED: 

A Study On 
Mathc~ttcs 
And Soctal 
Studies. (draft 
prepared) 
- 'rruin!ng 
Decentralir.tti 
an: An 
itnrnedi;ltc 
Impact. 

System for 
The BRAC 
Educabon 
Progrnmme. 
(Developing • 
system for 
~tandardizcd 

S<lltool grnding 
for NFP£! 

- Ability of - An 
TC11chcrn as.'lesSin<tnt of 
Related to the Ui<! $ample 
DeniJlrul of size in BEP 
Omde N JliOnitoring 

system. 
• lnvestib'11UOO 
the - Competency 
Bll'«:tivcness measurement 

for Grade V of Moni!onng 
feedback for 
ensuring 
Education in • 
School. 

rna theJ.ll3 tics, 

Book 
3.0.1ly&i$ on. the 

-ltllpact of d~e 
functJon of the 
QM. 

inDucDGC 
The 

of 
SOCIO .. culturaJ 
activities on 
lnctuslng tlte 

• Changes 
sooio 

w speed or 

c:canomic 
5tan1S of 
~dolescenl g1d 
in\'Oivc in 
wage 
cmploymenL 

·Exploratory 
study 
regarding 
marerinl 
development 
incorporating 
ISsues related 
ro ethnic 
minorities. 

library 
activities. 

·'rhc 
effectiveness 
of various 
trnining 
provided by 
gO\'CilUilllnt 
and non-
govcrnJilllntnl 
organizations 
10 the libraey 
members. - A foUow up 

study of the 
teachers of 
BRAC schools 
who lost their 
j9b due to basis of -

-Retanuon of 
fonnal school 
gtaduotes In 
secondary 
school. shiJ\lng or Rcseamb and 

£Cbool Evnhmtion 
• Development Division also 
instruments to conducted 
assess the fqllowing 
aehievcnumt studies. 
of national 
conlpetencics 
at the end of 
primary 
education 
C)'Cle. 

- School 
without a head 

.Children's 
ncqulsition of 
he8lth 
knowledge 
through 
c.ompulsory 
primnry 
soboolmg 1D 

oos:clom.l 
competencies . 

involvement 
of llte 
mt:mbc"' Q f 
the tnJStee for 
the 
improvement 
of the 
Gonokendm 
pailiager. 

-Retention of 

.. Effectiveness 
of inclusive 
edu~ntion in 
fonnal 
schools • 

-Pilot of the 
newly 
introduced 

community 
school 
gtnduntes 
secondary 

workbook and 
suppll!tllCntary 

m materlllis for 
NFPE schools 
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tcochcr: one· Bangladesh. school. in lh~ yeer 
te:u:.hu 2004. 
primary - Perception of -Study on 
schools in BRAe competency of 
Bangladesh. gradwm:s bntoh BTs and 

1 Studyin~ in MTs in grade 
- Causes Madrnssah on NandV 
bcllind gender some selected 
difference in social and -Pilot of the 
mathematics: cultural i&.-ues: newly 
an Cllplo!lltory A comparative introduced 
study in study. workbook and 
BRAC supplementary 
Schools -Factors matenals for 

pffecting the NFP.E schools 
discontinuatio in the year 
n of learners 2003. 
in Grade min 
formal -The 1eflecrlon 
primary of esscotinl 
schools and teaming 
Elltedayee continua of 
Madntssab. - Grade m 

Social Science 

- Classroom in DRAC text: 
situation at 
primary leveL -Progress 

evaluation 
- A question rein ted 
of Qunlil}'l assessment 
Stare of tools used in 
Primary BRAC 
Edueanon 10 schools. 
Bangladesh. 
Volume T ·A continuous 
Major "valuAtion on 
Fmdmgs: A performance 
synthesis. of preprimary 

. - A question lem:n= in 
of Owwtv: formal .schools 
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Stute of up to grade V. 
Primary 
Education in -A study on 
Bungllldesh. prcprim.vy 
Volume fl grudu:uos in 
Achicvcn'\Cm fomml school 
of in perspective 
Competencies. or enrollment, 

retention and 
perforrnance 
1n Grader. 

Internal Sharine 

d. Conuuue AI least 30 meetings (RMs- External RMs -12, RMs-6, QMs- RMs-12, At least 30 
mt=nl shnring 12, QMs-12, and mon.1tors- meebng~ and QMs -12 (i a11d s QMs-12, nod meetings 
~esstons for 06) held lnternally at shared with meetings have moniton; tu<Juitors-06 {RM$-12, 
learning ond different levels. others lo beeo beld, mcctmgs have mc:ct.ing will QMs-12, and 
..review and internal been held (as be held ruonitou-06) 
parti~ipnte in Senior staff members have mcctittj;S. ofJunc lutWllllly at held internally 
selected participated in I 0-20 different Ul different 
CXtCriiJII levels levels. 
sharing 
sessious on Settlor ataff Senior stnfT Senior staJT Scmor staff 
NJT!'Ilru1d CH. members huvc members bu\'e members will members have 

po.ctiCipOted lu participated in be participated participated 111 

10-20 10-20 in 10-20 10-20 
workshops/ wotkshopslme 
meetinRs etin•s 

Dissemlualine, Proerammc In formation 

e. Dis,.'ieminnle Development partners Survey Development Development Development DcvclopmenL Development 
selected petiodieoUy received an1ong partners portners partners panneu partners 
prog:mmme selected infolll1!1tion about development periodically periodically periodically penodic:illy pcriodiCllUy 
infolll1!1tion to DBP and i1s major partners. received received recerved rece1ved received 
local M d achievements. selecred selected sclcctt<l selected selected 
national mformaiJOn mfont•uion btformation infoJlJlalion lnformadon 
deve.lopmenr about BEP and about BEP 011d about BEP nod about BBP and about BEP 011d 
partners. its major its n11tjo.r its major i~ major its major 

achievements. ocluevements. achievements_ achievements. achi~vements. 
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Er.:2(£Uistual l!~v£12R!11SUI Il!Jnimt 

r. l'rovodt need- 4-S members b:o\·c Review or 4-5 members 4-S members 4-S members 4-S members 4-S members 
based partictpated 10 rclC\-ant staff traJrung have have havo hove lmve 
proressoonal trammt; each year l.lld records and ponicip:ued in participated m participated In partkopated m porticop•ted m 
de~~elopmcnt •hared 011jor lCUJilDg wilb prescnlatioos rclevant relevant relevant relevant relevant 
trauting to colleague:• on the form of t:rairung each llrammg each trannn& cach training cacb traming each 
prognnvne repcxu and presenations. )UT )Ur year y.:ar >'""' 
IXTSOntltl 
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Annex-2 

1. BEP Workp/anAgainst lvJTR Recommendation 2001 
z BBP Workplan Against AMM Recommendation 2002 



BEP Workplan Against MTR Rooommendations 2001 

Arutlyw ofEOU •rren(tth• 1nd ~, .. 

Re\"~eWLF.\ - - - - - - - - -

O.uiJ. OUT I'Cl1'IWI.J a>mp<lenOes - - - - - - - -

tdennfrareu in F.OU whort enaruol usistlnCC ought be uaed -

Rcdetign TARC rr>~rung 10 l'<><:ut on child/r:eacher lc..mlag rocthocb 

Stutgiving i.o.cli\"idUil a11ct'ltion to weaka'tudt;nta 

Fcm:l!c feDo=lnp ochcmc - - - - - - - - -

Pn:parc 1 'fSit:m•oc s12ff dcvdopmmtphn for RMs, Q~ts, ood RT• 

o,.....,;,.~ qu.ut<dy t.US n:pom more ,..,.wy - - - - - - -

P~ of BR.t\C gndu>tcs (esp. girls) in seconduy school -

Dc:velopmcot of • to<ll for U>cssinjjleamer achicvcmenL (SAT) --

Prepaze pilot for •nnual wodt pl:ont>u>g •• rcgmn>llevcl - - -

Capaaty bWldJng for d11a mr:erptttaDOO (MIS) 

Dn-elop a n>roang and cowuclltng scbtmc: 

Coot~m>e bnb wnh Mut \" & S etc. tn Otganllltlg alolls, ID1l11llgS for =bets 

2 3 4 2 3 4 I 2 UNIT RESPONSIBLE 

EDU 

ComlJlltJlicllloo 

EDU 

EDU 

EDU,CDU 

Field Opct~~ci<>n• 

Ftd d OpctobOJll 

COU. Fseld Opcra1>01U 

MIS 

SAAC Moruronng. RED, ~ns 

RED 

Field Opctciom, MlS 

MIS 

.~P 

CR 
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ACIIVilillS 

Analysis of EDU strengths and 
weaknesses .......... . 

ReviewLFA ........... .. 

Detail out tenninal 
competencies .......... : .......... ... . 

Identify areas in EDU where external 
assistance might be used ... 

Redesign TARC training to focus on child 
/teacher learning methods ......... . 

Start giving individual attention to weaker 
students ......... .. 

UNITIUNITS 
RESPONSffiLE 

EDU 

Communication 

EDU 

liDU 

EDU,CDU 

Field Operations 

COMMENTS 

We are continuously trying to build Lhe capacity oflhe unit 
and increase the quality of the materials produced. Competent 
staff were recruited to strengthen the BDU. 

Done 

Done 

We are exploring external assistance for language 
developmel\l in addition to Math wo had a VSO for English 
langw1ge up to December 2002. Moreover, a consullanl has 
been engaged to work on quality assurance systems in 
management, EDU, Monitoring and !ruining. 

This will be reviewed as a part of qu.ality assurance 
mechanisms. 

A consultant has been engagc(l to work on quality assurance 
systems in management. EDU, Monitoring and training. The 
consultant has worked with Quality assurance Specialists 
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giving individual attention to weaker learners as a part of a 
larger framework for quality achievements. This initiative 
will continue. 

ACTIVITIES UNIT RESPONSffiLE COMMENT 

Female fellowship Field Operations This has been reviewed to also provide text books for 
scheme . ...... ........... ............. . .. . .... ... children in Grade V1 The number of students receiving 

monthly stipends has increased from January 2003. 
The criteria for the stipend are: I) In each team 7 Bengali 
mainstream students will get the scholarship and the ratio 
of girls to boys will be 5:2. 2) The students of .indigenous 
background in eacb team wilJ get the scholarship. 3) Each 
student will get 100/- quarterly. 4) Regular attendance is a 
pre- requisite to receive the stipend. 

Prepare a systematic staff development 
CDU has already prepared a yearlong plan for staff 

CDU capacity development. 
plan for RMs, QASs and 
RTs ... ........ ...... ...................... .. 

Disseminate quarterly MIS repons more 
1t will start soon. 

MIS 
'videly . .. .......... ....... 

Done 
Progression ofBRAC graduates (esp. BRAC Monitoring, RED, MIS 
girls) in secondary schools .. ..... 
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Education Watch's Assessment iooLhas been used for 
Development of a tool for assessing RED NFPE Grade V learners last year and the SAT tool is under 
J.camcr achievement (SAT) .. process. 

Pilot will be conducted from March 2003. 
Prepare pilot for anhual work pla1ming at Field Operations, MIS 
regional level.. ......... 

A consultanLhas been engaged to look into the information 
Capacity building for data interpretation MIS systems and disseminations. 

Rather than tutoring ADJ> considers counseling scheme 
Develop a tutoring and counseling scheme CE, ADP more appropriate within the ADP framework. 

Organizing skills and trainings for the members of CE 
Continue links with Min. Y & S in CE 
organizing skills, trainings for members of 
CE 
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BEP Work.Plan Against AMM 2002 ~ecommendatioos 

MTR 2001 Recommendations BRAC's Immediate BRACimplemenL"ltion Work Plan 
Reactions 

Primary Grade.!-V Cycle & Quality Developments BRAC's Immediate BRAC lrnplemcniation Work .Plan 
Reactions 

• The full primary cycle (i.e. including Grades IV Agreed We have decided to extend the BEOC course into four 
and V) should be extended to all NFPEIBEOC/ESP years to cover primary education in BEP Proposal 2004 -
as soon as possible. 2009. 

• standardized Achievement Tests should be Agreed SAT tools will be developed by the end of2003. BEP has 
developed and conducted regularly. asked REO to conduct two achievement Tests annually. 

One is the SAT at the end of Grade m: The other is 
assessing the competencies of learners at the end of Grade 
v. 

• Pioneer an improvement of English for NFPE Disagreed Our first goal is to improve the standard of English related 
teachers and supervisors by setting up an "English to primary leveL This has several implications. Firstly, 
Language Learning Log-frame". Primers are being developed from Grade I for English. 

Secondly, Workbooks have been designed as 
supplementary material for learners from Grade ID. 
Teacher guides are being developed for teaching Ellglish. 
Material Development has been followed according to 
GoB competencies. Regarding Capacity Development 
trainings I workshops are being condu.cted for QASs, core 
Master Trainers, and other Master Trainers. ln addition , 
already a month long English language training course bas 
been introduced for the managers. 

• BRAC should evaluate its emerging MIS system Agreed We think that MIS system requires lDlprovements. A 
early in 2003 to ellSUl'e that it remains strongly consultant has been working with BEP MIS to serve this 
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Primary Grade 1-V Cycle & Quality Developments BRAC'' Immediate BRAC lmplement:uion Work Plan 
Reactions 

linked to management and docs not develop into an purpose. 
unwieldy structure. . 

Continuing Education & Support for Adolescent 
Girls 
• BRAC to consider the posstbihty of transfonning Disagreed 1lte objectives of Reading centres are not similar to those 

Union Libraries into Community Learning Centres of Union libraries. As of January 2003 RCs .have been 
and tum selected Rending Centres into sub-centres renamed as Adolescent Centres. ACs are now being 
of a broader library/information service. operated for addressing the needs of the Adolescents girls 

in the viUage and the U Ls arc for community people. RCs 
are a part of broader Adole.o;cent Devclorment initiatives. 
Therefore, we think that it would be better if we could 
keep it separate. However, there are possibilities for 
strengtherung linkages between ULs and ACs. These 
linkages will be explored and adequately strengthened in 
future. 

• Additional training should be g~vcn through APON Agreed We are in line with Ute recommendation and accordingly 
in communication skills Md courses privided in training -modules for ADP hnvo been developed and 
counseling skills. reviewed. 1ltcsc nrc for strengthening the communication 

skills of KSs, PSs Md RSSs. This is a cross culling issue 
for capacity developntenl of all ADP staff. ADP h11s 
piloted with developing counseling skills of Adolescents 
wtth APON Boys. We are in principle and will develop 
appropriate design for training girls and boys for 
counseling. 

• Additional training should be gtvco through APON D1sagrced The APON course has been reviewed based on 
in parents craft, child development and land consultations with adolescents. The major focus at this 
inheritance laws procedures. stage is to redefine the role of Adolescent Centres and to 

redesign the trairung modules and the APON courses. 1n 
addition.. llle APON Course is being extended to cover 
economic life skills to strengthen tlletr entrepreneurship 
skills. In order to receive additional support from the 
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Primary Grade l-V Cycle& Quality Developments BRAC's lmmediate BRAC Implementation Work Plan 
Reactions 

parents thus community at large, there is a plan to have 
more meetings/sessions with parents regarding APON 
course and other activities. We therefore consider, that all 
theses endeavors will be given priority. 

• BRAC should commission an in-depth study into Agreed RED has been asked to conduct studies for ADP. One 
the existing training provisions. study has been undertaken in this context and is entitled 

as: Change.'/ in Secondary education status of Adolescent 
Girls fn IV age Employment, 2001. 

• A number of suggestions were made for new Agreed We do agree with the recommflndatioo on all points and 
initiatives including: expansion of children's have already started few initiatives on a pilot basis. But 
comers m UL.s, introduction of adult literacy due to non availability of funds it may not be possible to 
classes, use of libraries by disabled people, introduce adult literacy classes through Uls. Experiments 
introduce intra-and inter-library schemes, use of will be made with Call Centers. Physically impaired 
ULs as regional Cali Centres. people wiU be encouraged to use libraries and 

appropriated mechanisms need to be worked out in this 
contexl Through book rotation intra and inter-library 
contact will be introduced. 

• Seize opportunities for linkages between BRAC Agreed We do agree with the recommendation anci may find out 
and GoB in continuing education and ado lescent SO!IIeways to work jointly with the GoB. 
development. 

!'RIME & New Initiatives 

• An organisational review should be made of the Agreed PRIME is a pilot intervention to strengthen linkages with 
higher levels (managers and above) of PRIME to GoB. We think that such a management structure is 
ensure that administration, communication and the required to carry out the intervention intensively with 
exchange of ideas is not impeded by a dis- local government. However, BEP may consider the 
functionalstruc~ recommendation in future drawing from ihe lessons learnt 

in Phase ill. 
• BRAC should explore the possibilities of achieving Agreed BEP has already started working with the GoB through 

wide-ranging partnerships with GoB in specific PRIME initiatives. We agree with the proposal, but 
geographical areas to ensure that all children in that developing wide ranging partnership requires mutual 
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Primary Grade 1-V Cycle & Quality Developments BRAC's Immediate BRAC lmplementllfion Work Plan 
Reactions 

area complete pnmary educalion and achieve basic undmotanding and time. Donor agencies can play a role in 
competencies. this regard 

• Arrange for Grdde V students to compete for Agreed We think it is a good proposal. BEP along with donor 
scholarships before entry into high school. partners should advocate for this wilh GoB. BEP has 

submitted a Jetter to the Secretary of MOP ME (formerly 
known as PMED) to allow studcnl.s completing grade V of 
NFPE schools to appear for the scholarship examination. 
The Jetter was sent on 6.01 .03 and we have not received a 
rcswnse as yet. -

• Make an evaluation of BRAC's formal and Agreed We agree and wW take necessary steps by 200312004. We 
community schools in 2003. have already completed one research study entitled as Alz 

analysiS of tlze Sztuation of Connmmity &lzoals in . Bangladesh and undertaken another study entitled as An 
Assignment of Economzc Stal!ls of Parents uf BRAC 
Onerated Commwnty Sclzools, 2003. 

• Recognised qualiJicnuons for BRAC teachers Have partially agreed Most of the BEP teachers are Gol3 recognized SSC level 
should be addressed m consultation with the GoB. with the proposal certi ficatc ho lders. fhose wbo arc not being encouraged 

by BE:P to take part in publlc exams. For the information 
72% of the existing teachers are sse holders. 

• Consider the possibility of a BRAC representative Agreed We completely agree with the proposal but the GoB needs 
being invited to join lhe PEDP Steering Committee to acccpllhe suggestion. 
and, in turn, a senior GoB omccr participating in 
the BEP committee. 

NFPEIV 
The AMM recommends that for NFPE IV BRAC and Agreed All the recommendations mcnuoned below have been 
lhe DPs give creative constderanon to: given due auention in preparing the new proposal fur the 

• Maintain at least 34,000 schools in operation period ofBEP 2004-2009 
• Continue support to these schools through Agreed These are being incorporJted in the new Proposal 2004 -

materials development (including a major English 2009,Pgs. 30-35. 
language component), teacher upgrading (including 
formal certification) nnd constructive supcJVision. 
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Primary Gradel-V Cycle & Quality Developments BRAC's Immediate BRAC Implementation Work Plan 
Reactions 

• Estabuslunent of Community Learning Centres Agreed Union Libraries wlll be renamed as multi-Purpose 
Community Learning Centres to beller reJlccl the actual 
situation. 

• Increasingly gear the Adolescent Development Agreed TI1is has been indicated in BEP Project Proposal 2004 -
Programme to the socio-economic requirements of 2009, p_ 62. 
tl1e patticipants. 

• Expattd the PRIME initiative, including the Agreed This bas been indicated tn tl1e Project Proposal 2004 -
establishment aJJd opemlion of preprimary schools 2009, p. 49. 
Ill 8Jl increased number of primary school 
catchment ru-eas. 

• Underwrite a number of GoB-BRAC action Agreed This has been indicated under new initiatives in Project 
research initiatives aimed at enabling all children in Proposal2004-2009,p.95 
a specific geographical area satisfactorily to 
completed primary education. 
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Annex-3 

The following BEP activities are currently being fwtded by the NFPE Phase 

III Donor Consortium, i.e. AKF/CIDA, DFID, DGJS, EC, NOVTB and 

UNICEF 

BEP Financing 

Schools 

Capacity 
Development 

Contin11ing 
lldllcation {CU) 

Oevelopmenl 

Others 

Ed11tnliow) 
- OEOC (Dfoir E.dmulltm for 
0/Jtr CIP/Jn•) 
- ESP (P.dtl<llliON III}}Mft 
J>ll!i~""'"HI) fT ntflfdiNt £/h~it 

clevclopmenL 
· StAff development 
.. Tea.che.rs Certification 

-Union Library 
-Mobile Library 

- JGshori Kendro 
Centres 

fimdcd by IW 
- BRAC Formalschool,.fimded by BRAC 
-Preparation £or expRnsion of Pre-
primary schools funded by DGIS 

-Post Primary Basic Ed~tcation lnitintfves 
funded by BRAC 
-!Tin Union 

UNICEF 

-NFPE 
UNICEF, Nairobi 
- NFPE replication and Accelerated 
leaTning Programme (ALP) In 
Afghanislall (SrJ•oo/s funded by Swedish 
SIDA and ALP funded by UNICEF, 



Donors outside the NF.PE phase m l>onor Consortium are cur r ently funding the 

following BEP activities: 

Technical Assistance outside Bang ladesh for Ret>lic:ating NFPE 

UNICEF- BRAG partner linking Project: BEP has been sending tt's senior staff to 
Southern Sudan to adapt BRAG school model in the Rumbck Province. Under the 
agreement, BRAG would send two staff at a rime - one for the 5-6 month long peliod and 
tbe other a curriculum expert for a period of 2-3 weeks. During the reporting period one 
Regional Manager has been assisting the Sudanese team in operating the schools. 
Moreover, one curriculum expert visited the team and provided recommendations on the 
existing curriculum. She also assisted the team in developing new materials (Social 
Studies grade I and II) for the schools. There are currently I 0 schools operating under this 
project, 

BRAG's Current Intervention in Education In Afghanistan: 

Currently BRAG runs 24 schools (12 schools in Bulk and another 12 schools in Jabel-e­
Siraj) in two provinces of Afghanistan. These schools have been establT$hed for young 
girls aged 11-16 years. Each c lass consists of30 girls. One ofBRAC's senior level staff 
has been working for last few 1110nths at Kabul in Afghanistan for initial staff 
development and teachers' training. In addition to this two Afghan have been appointed 
as Programme Organizer. They support theBRAC's staff to run the schools successfully. 
This intervention is being supported bY Swedish Sida 

A brief description of the "Accelerated Learning Progrannne"in Afghanistan: 
BRAG is participating in accelerating education Programme this winter (Dec '02 to 
March '03) in collaboration with the Ministry of Education of Afghanistan and UNICEF 
(Afghanistan). The Accelerated Learning Programme (ALP) has been taken to improve 
the quality of tbe teachers and to get enrolled the over aged children in the schools. 
• Basic cotJISe for older children: Through this Winter Programme the older children 

who are not enrolled in the school can join in class J during winter vacation. Those 
children who have some education on class I level they can join with class IT group. 
After 3 months they can appear in a placement test to get admission in regular school. 
All the records of pre and post tests of students should be preserved i:n order to 
facilitate future use (e.g. effecUimpact study). In addition to that a student profile may 
need to be developed and those records are to be m.ainlained as well. 
In each class there will be 30 to 33 students and a total of 15264 can study under this 
programme. The class will be 4 hours a day and 6 days in a week. The parents and the 
authority will fix the school time jointly. · 

• Material Development~ Appropriate material would be developed for tr.llning of 
teachers and supervisors, including refreshers in the post-training period. The material 
development will focus teachers of class 1 and II and teachers training of classes N 
through Vl would be on mathematics. The material developer cum trainer will UJlder 
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take necessary need assessments before embarked upon materials development and 
training. 
A team comprising experts from BRAC; and AfghaniStan teachers training 
colleges/departments of education (primary and sccondazy) other local experts are 
engaged in developing materials and training. Initial works will be carried out by a 
group of four persons (2 from BRAC and 2 local experts with good command on 
English and Dari). The drafl. materials will then be reviewed by experts from teachers 
training college ·Of Afghanistan; departments of education (primary and secondary) of 
the Ministry ofEducation of Afghanistan; and other local experts. 

• Develooing Master Trainer: The Master trainer will be the key person wbo will train 
the teacher, follow up d1em and conduct refresher training of the teachers. 
Initially 45 teachers have to be selected for training. They will receive basic teachers 
lrai:ning course for 10 days. Purtber they wil l be selected for next training. This 
training is the Training of Trainer or Master Trainer Training for 5 days. Those who 
completed this training successfully will be the Master Trainer. Through this training 
MTs will know the approach, metllodology of participatory training, training module 
preparation and practice ali -tllese during the course. 

• Teachers training: 159 primary schools and Kabul district will be covered through the 
programme. 318 teachers of Class I and 159 teachers of class 11 .,.;u receive 12 days 
Basic ttaining from Master trainers, who are especially trained for lhis winter 
programme. 

• Subject based Training (Mathematics): ln addition to above programme BRAC Is lo 
proyide training to government teachers of Kabul city on particular subjecl As a 
beginning of tllis , BRAC decided to give training to 500 teachers. After that a 
review will be done. It is found effective more teachers will come under this 
programme. 

• Coordination: A co-ordination body will be formed with the representatives of 
Ministry of Education, UNICEF and BRAC. They will meet twice a month to discuss 
about the progress of activities, problems and the \VBY of solutions and suggestions to 
continue the programme smoothly. 

• Supervision: To make this programme successful a strong supervtston system is 
necessary. A supervisor will supervise schools twice a week. After visiting or 
supervising the schools all the supervisors will prepare action plan and weekly report. 
Four managers from BRAC will be given responsibilities for overall progress of the 
Programme. 

Please note that projects which are being funded by donors outside the DC and which 
have been covered in detail in the previous Progress Reports have not been mentioned 
this time. 
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1.211,<12.7<! <.1>81,626,&03 J•Q.m~!l ),t&l.l~S 

(l<MJ~lO) (l4,llll.l911 (OJ11MIII} (6,,.11.706} 

1.2l6,?19.lU u•uu.m m . .u~6110 l.476.117.m 

Jwna2001 June: 1m 

10 Nov 1002. to ?oiOV 2001 

19D.S81.Ill) 

111,012,8$) 

W,2'1l,lllo 

•1.110$.0!9 SIJ.l6J,9SS 

al2.11l17,m 

1&1,121,749 701.1101,749 

!6.l<M47 

<401.976 

S54 ... 14 

1~0QD,n(IC) 

2ll.9U,IOS ),0'/4,1l6Jil9 

~ll.ll6.60io l.•?6.117,m 

(.0),)8J,OOJ) C•OI,J81.0j))) 

NoN: I. Oc:Utib cq~nKliture mllto~nin AIW!Ilt~re·l 

1 

lJ axt~ct IMI arA 

Occ~200'2 l\lr,tl99t 

<oMaylOOl &oM:.y100l 

ffior the period) ' '" lil< penool) 
l(ll) (~1.4) 

Ul.l40..CQO mJ•6..ll9 

166-lU.lll 4)¥.QII,726 

1!2.,.1J7.14l 11,J60,6'l0 

b,Q'II,)91 11,621,:100 

19.114,94<) 114,111.009 

)<.1)1B.!I<l 10l.D1<l&6 

),9'83,ol8 16..011.261 

a.~Xl.lOS 3$.JlD,(Jl9 

!1,1A~.l61 16#/'l;lll 

16..S8,.677 J l.,Cll.11'9 

741.<n?,A6" 1.19'1J60,16l 

tlMO.C,919) (18,662.<1851 

7l.l.<l:l.><l 1 , 11o.o•1 ,!1!0 



-

1. SCHOO~ COST 

A. Teacbt:rs. Colt 

I. TetebtrTmJnln~~: end li!'&e!.'ben 

] , Tcac:hcn Sabl')' 

}, laclxcu~ atiJ S~Uct 

~ Sa1uy and Dcnc6tJ o(PI) &. l'A 

5. Trmoc:llinaalld trnspomlioo 

6, Saffll'llni.ng &nd-d('Vdopm~m 

1. omce R-ene and u.11l1tlet. 

a. sur1"nmn .,,11 tillflpl •e~~ 

9. Cicntt:al Elq)CIIS:I tud malnlC:JI.atl« 

Total ar A 

a. Sttadcnta Boob 11nd Supplic' 

I. t..eamcn: Boola lltld 11Upplia 

2. Sltadmb Supplid 

3. S\l;tptimet~Ull')' JU!•di.na ~ifiKnaJ• 
c. Claa Room Suppliol 

S. Sthool Room K.cno~tloo and ~intcnlinrc 

6. SoJMy...! Sco•fio o!.PO &PA 

1. rr.avdltng lll'ld mtmpoltaliCII'I 

~. Slil ff rninmg and dcvdcrpmciJf 

t.Officc: R..c:ot~ uill.idc:s 

I() StarJoncnb.Jind .supplieS 

I I GeneJal Expcn~ and ma:intmlLn("c 

Total ot.B 

~cl;S Opc1.&tiOIU 

I.Anll Tttun Offitt C• 

Ll S11lary and 8C"Mfits or PO&: PA 

l.l TuYeJltna and ~ott 

1 J SmtrTrninlna;md dcvdopmcnt 

I A Sor..rr And bclldlu ofT enm leader 

U Sal.uy or Arc:t M4Nsc:r 

I ,6 SllpY of A«OIWIDI 

1.7 SallllfofSe~mccsurr 

U Trevdllrlll met lnmwrtalian 

J.9 Stli.ITTnilti"!_ md Dtvc.l.opnKnt 

til) OtrU:c lh:nJ.tnd uts1ii1~ 

1.11 St»nnMna. aDd wpphtt 

J.11 Ckaet~l £xpen:;U Wid nuin.tc:rwxc. 

Dt'llllb oCflu:DdiJJtcport 

l"'OI'f.li'O,R.,1AL PRIM,lA\' £1'1UCATION fl k.OCRAM PRASE ID 

A.r. e~f t'nc-mbtr- %{101 

8Q!!Jlt1 Ael•ml ifxpcndilurc 

hu•e 2002 l11no ICI99 Jur-=2002 Junc 1999 

toMlyl003 toMay2003 to Nov, 2001 toNov. 200l 

(F .. thonmodl (CumlilntiYC) ~ For-thl!-p:riod) (Cu.-nula!Jvt) 

I l ) 4 

49,4S9,ll¥ 130.376.107 ~1.111.439 161.1117.U! 

297,)36.010 1.107.SS<I.610 14>.J4J.I!'N q,.t7,M8,lS9 

9,5!2,000 34,t4G.716 2.m.6t1 I G.ill,8.81 

SO.II)ICornt ID,1S1.4Hl l7,11¥'J.416 1~9.110,C,O.O 

I J,$07,n~ .. ~.<il 1A97 s.rn.lcn 31.81<.610 

~.903-,S'SS 22.lll.748 l.l6l.SOO ll .7~.364 

5. 1bS,OIO 21.6S3.231 2.411 1.3'21 111,04i 4S I 

l.Q~6,)6lj ?,693.~9$ 97.,,147 ),7l2,11~ 

l.Q66J68 7,693~9S 768,2ij 12.0l!.Dl l 

442,616,316 1.100.11n.m l10,17U26 L;41)l,i! l ,4(1} 

136,66S,I41i ~.m:rn .ss.rn,ltJ6 ) 11.1)40.0641 

67.6SI,2Al 'l49.ll9,<ot19 li.SSMll 16.1.154JSS 

11.6!n.Gl? 41,6$5.5~7 ).099.009 J.9,71l.667 

17' 166,:3A:7 60,1S3,J<05 M.l0.3'l J-1.640Ml 

99.1SS.1.86 369.291.464 31.417.S?S 276.131.17! 

S9.03U?8 2.23.15'7.48) 21.&i9.AlG ta'9,110l,o.l 

u.m.n6 &.1,6J I.A91 S.l?'I.IOl l i ,IU<.&IQ 

,,.03,888 Z2.,lU.1.&1: l,JIUI,lOO II ,70<,)6>' 

5.16.5.910 21.65$,2)7 Z.·\.·41.321 l4,041,4S1 

l .066.J68 7,693.59' 97.C~I~1 S.UZ,IJ9 

2,066.J6S 7.b0!..!9l 7M.29J ll.O.J9.0ll 

411.4ll.:Bl7 J,j23.llJ.201 1!2.D9l.S<8 I,(YKJ.I41,475 

S9,038,87i llJ.IS7,tS3 l7.SS9.4l6 189.11MO< 

11.1107,776 44.631,49? },579.102. 31,114.610 

j;,90l.IS8 ·n,m.?•a },368.SOO 11,704.364 

19,755.61) 111,191.SS4 J.l-,llSJOt 97 .:S08. 9Gl 

7.CUg"~ 2.11.664 .. PJ 1.8<3.6l6 30.506,4!)7 

4,959.258 19.9)7.9.29 l.2!>4.31!t 23.,~3.874 

6.199.105 13.1lS0.1l9 2.800.31\S n.9l1.611 

1o.m.m .1..!96,lJ I 4,093.866 ll.l15,lll 

.t,J15,4{)l l<.m.6!4 L,:su .. •m 14,015.612 

.S,l6S,910 2-1.on.m ~4<1 1.121 24,tlo&1,4'1 

2.~6J68 1.693$5 97<1.147 S.731.tl9 

2.~6.)6li 1.MU9$ 768.l95 12.Dl9.0ll 

2 

B~dJI$1 BD.lllliCC> 

De< l002 /~me 1999 

toM.e.yl003 toM.ay100l 

(Fm tho ocriod) CFonho pmod) 

j( I ·!) 6(1-4) 

211J4S,619 61.109.1$4 

1.52,191,11' I00.1116.lSI 

6.77'.JOII 11.611.!2A 

Jl.1".9.44l J4,0"~6,81t 

Cl~18,67~ 11,8lt1,887 

l.5J!J&8 10.(11,384 

Z~1l~~~S8 (l .. !n.214) 

1.091,lll 1,961,4'16 

1,2Ql.(J7.J !4.J4S.4UJ 

1Jl,.\A:Q,4!H) 2111,246,119 

9UI19SO 169.612.6SS 

4S.80L,rul 86,.10$.064 

7,697,718 IM'2:1,9l0 

U 4l.!O< 24J:J3.40l 
• 6:1,767,411 CJl,159.6S? 

ll.l49,44l 34,0.16.179 

6,221.674 1 2.11~.!87 

l.SlSJIII IO.m.JS< 

2.7211,58.tl (!,3~).214) 

1.092.121 J.96l.476 

1,19s.m (4..!15.<2&) 

l66,3'2Ut? 431,1)81.716 

31,149,441 l•.ll46.m 
6,218.;614 Jl,8l6.,!11.7 

2..m,Jss 10,61l.ll<4 

1~617,312 11.982.621 

S.$90.231 U.841.964t 

l..664.170 (lJ·U.~7) 

),311,120 143,12 1 

..,..,,m -9.246,.9-1 (I 

2;703,4~0 61J.96l 

2.>24.588 /2.31U.liA) 

1.092..221 1,91\1,47\1 

1.2911.071 (4.J4j.42~) 



Doc! • ko>IIE>-- u..~..,o~ 

l'olftll: 2002 ,_,, ,_~ J.mc: 1999 .,.. !COl J-.1999 

taMl,l'OOl .. ,..,2nlll 10 'S'ov 201)] .. -1001 toN,rlOOJ •fobylQQJ 

(f• - pct\olt, ·~·w'f· 
If ..... _ (('_. .. : ... rw:t cr•SM prftNi IFo< ... p"""'' 

I l l • <tl·lt tl(1-41· 

rvUI•H I4'1,1JS.491 16UU.IO' 66.T61.Jl0 .... , _,,J,U1 11,11.11~ 1f.Jtl(! .tiKI 

0 Jtt1offh and fv•I•IIUII IO.IOl.lll 31.700.7.47 ... 010,110 2-1.()13,.47 6.091,.1YI 13,62.lJ()O 

E 110 i ('IS'~t•m••'il MIUIIIljtJnwiSuppOfl 70,1J9,1A7 .Ul,'J 19,1AJ JO,'»''.Zflll !09.1.0Ul4 )9. tll,9)9 l l<,ttl,oll9 

l,..lof I (S<hool 1-..1) 1.1190.4ll.lll •• , ~(I.SIJ5.J tJ.C 4611,101,662 l,l21,16l,)<(l 61 •• '!1 •• , Vl5.·4l2,0:lA1 

II. Ull"-'kY MIOGtv.MMl 

U Sllll .. C'OII 

Ill ,.._IUICUidft'tura •.IS<.l!l u.m ... , I,A!4,ro 1.41 1.1lo0 

,_ 
7.~17.899 

llll,..f-.d 6Jm.J4 U.W.ZOJ 196l.S56 1.63!,611 J.tt~m U.9'IU71 

ll.)Ooob IMJ ..... 40-TJO."' 12.111.D9l ..)O.UJ,4 JO 11,17 1,.\01} 10.J17.)lt 

1 u r~'~"' fiYI.nl 1.161,'2'1 6ti.in I.J6$.,lH C77.tXH 6')7.501 

11.)1 .. 1"'"' 1.'<11.710 t.llO.Itll 4)Uti7 ... 1.1.111 1)6l.To&l ,...,,.l(lj 

11 (\llt.tiH'~ hpe~•oc• 

I Z I Sobf)' o.fl\.1 lkncl'lll 23.115~.11] 3~.l7.),143 11,161.941 "'.llO.J4? 11.69?.lll J7,iJo14,1(9'l 

I .1.2 l't:~dtc:n !.111.-r)' 7.1J01Jlo ).7,1,(1,440 l.OOl.Sll tus•.m l!l'll.•ll 11.2? I. 9()ll 

l .l.l l•lh'ctllna and tr.nJPQniiiMm i,&~.m 19., 11.11ll7 J.Oll.lll ll.Ol4lll? l,l')l,l)ll $,?81,1!0 

• .:., s~arr ual•wlll 2,l4'J,90l ?,9lll.!m 1,401.?42: .. , .. ,1,.151 0]1.161 lAll,.!t< 

l.t S Ontntallon tit tommun.hy tt'lll~ l.tll,l l ) 90!.1M 40J9? (iJt,qJ) :oz. ?IS m.lll 

1.26 Ltl'ltlfiU J,l)lll,on llJ>O,Ib7 964.124 J.ll4.6-49 2.091.951 7.2111.001 

1 ', ~tamkn•lft •~'~~ ~ l.tla.t9l llA7M9J 1,690.61t MUJll 1,247,.!14 J,1SJ,I1l 

1Ul.!tl4uaa au.m J.nl.OV 119.6'l0 1.1.-,A\.t '5S,.Cl) l.302.05l 

ll.tiCOI.~aftdM••r1 ·~ 
..,.. ... ,. u,m.IO? 1.104.606 11.700.104 J,-m.rm 16.99l.l0l 

TGUI.tL._,)' PYupo11111 7~94Lll$ lU.76$.o'16 ~ 177.l.t.:•.ltO J4.02.1.04.J IO.S.AZ. .. ..W 

lit. fN',OVA rlVf rKOGlAMME AND 11.ou,on ... m ..... a.on.""" lS.1t •• l .... MIJ.611 1'-011.161 

"'" rttu11LS oevuorMDIT 

IV l1~M:IllkMI U.:VCIOf!m('lll Un1l 

I I Jt4>ni and •rlll!dct ~,l7.UO&, 16J?tm IJ1),7)J 4,0)9,<)1) ~.1~2.<m ll.:l.S3,216 

I 1 Vel•t~:lll 0 6,41)5,006 0 (I II tt,.O),(IQ() 

',J I 1b1 1111 "c¥cl0pl!1ml 0 Z,lll.)Ol 11.1117 117,0!) ('-817) 1.1115,450 

U Boob and IUI)pllt:t 0 I,IOZ.,)OJ 106.$4) ISO.IOl (lllliJ•l) S22.400 

U Compw:r 0 l,llll,t.U 0 141.1)6(1 0 1.)86.761 

u Ptu,en~ 1.4.\a.£1• 6.010.761 4U,79l •.m.110 911..&l1 l,lnl.>>l 

1.1 :s.n-... rr 1,10?,400 ?.110,11>) I ,()I0.)1.S 6.111.~ 1.017.1)1.9 l/1l1/ili9 

1.1 Sponol- .... .....tlloop 0 4.H0.614 0 •.mw 0 0 

ttc-Lt~~~~ J.<IJ.tlj '.ll'.414 IOJ.m l.OOI.I!l .I.WI.lll uoun 
I tO UO L"'*JCS-.Iih a 4~ 799.ICIJ • .HU.M "llt.l47 IJ9J.lll Ul.lH ~-

Totti or EdiGI!Qf'l (JI:YI~cni Uwul IUl!.lS< IOJil.lt• l.64f.l.41 Z>.191,li1 ~)79.106 )jJlD,lm 

3 



Bud('CI At:tulExpc6d.ilutt Bllds.et.Balatll'C 

]U!Ic200l: J~.~t~e 1.999 June.200l 1111¢1999 tJ<c,lOOI Jill!!' 1999 

to Mloy 1003 toMty2003 toNov, 20Q2 to Nov. 2002 &oMiy~3 10 May 1001 

(for We ~lttiodJ (Ci<no..boiY<) (Fer "" p<ricd) (C\unul~tfvc) (r.,. lhe ptrlcd) (For thl! period) 

I ~ 3 • 3(1-J) 6(2-<) 

V, SbonTttmStrllttY(NcwC~ 

I 1 Snlory ond benefili ll,OOO,OOD n."~».ooo 11,1170,03S 1!.'196,477 9.729.965 16AOJ$'..1 

1.2 Workshop ~..40(1.00() 3,600.000 670.9->~ I,Ol1.61! l,n9,0Sl l.562,38S 

1.3 Tm1nin.& & m'3ttrittls JO.OOO.OOD l6.000.00D J,577,6SQ 'i,7!6,099 :06.412.,3"1 1 )1,283.901 

1.4 IT Facilities D 3.000.000 85.920 l.st,17J (&l.916) l..S41.l2:7 

I.S Rentond unloncs l.OOO.OOD !,oiOO,OOD 2.120.101 1.790.004 l,ll'9,899 2.1109.99' 

L.6 Fumuure mKI Ji"tlurc 0 l,$00.<100 o.an.l86 1,$4[,)11 (I,OlJ.IIfl (l~l,lll) 

I 7 SensitiJ!Uion of Loco.! Govemme:nr %,$00,000 .. ,bOO,OOO 131.777 m.m t,bi~Jll 3.11li,2ZJ 

1,8 Focld Top woth Parhmantary COI111TL SO,<IOO SO,OOD 0 0 50,000 .SO,OOO 

1.9 Con!h'cnce G1 BCDM MIO.M4 <t.S20.M4 0 0 J.olO.M< 4.S20.0S.C 

1.10 Colloboronvereseurch 1,!26,(10(1 .).,6111000 0 0 l.il!.OOD 3.611.000 

1. 11 Ma:lin Covernge .!,000,000 l,ll()O,OOO 2D-!,I66 11>1,166 1.mJl<l l.'J'Jl,ll< 

I 11 HO LogiJrics and Managcmont SUJ l.l10.1tOD S .... l.IMXI l,tn,o60 1.3)0,001 4,t131.74Q ~,6lltl99 

Tout or Shlol1 T nm Sn~ 12.906.8$4 JO!.nl,S$• 21.~8~87 29,4Sl.Sl9 $1.241.'267 76.07'J.31S 

V. Conltn...G_:n&.')l 16 • .!8S,6?7 lUOl,'ll9 0 0 (4,Ul.671 ll.i0l.'T.!9 

Vl Prosc:a; lnc:01na 

a. Proj«lllliCUIIC. (3<,!19:1,$20) (1 10.80\).<>lQ) ( 18,803,)68) ()0s.G78,l06) (15,G9G.1Sl) (1.l21.714) 

1. ln.ltld (II) dd'ldl boll~~t.c 10.000.000 7S.98UI9 11.17<.767 99.!19,600 (1.814~767) m.s•o_,., '' 
Ta!al (24,49.);520) (lUtl.l91) 16.928,601) (6.14&.706) (17,S6A~919') (2&,661.681) 

lw.IOw l,l36,?19,lli 4,1i«1.1U~ I> SJ3.a26,680 3.476,11Hl2 m.m~s 1.110,m .s•o 

4 



tnnow(Grut and lntcuue): 

Cirnnbl rel."t..lvcd frnm 

DFIO 
CIPMAKF 
NOVIB 
EC 
lllliS 
UliiiCEF 
l...ot31 l.tonntt~ 

llRACC"'ontnbUIIon 

l.l l lti l dt\I'UI I!UCIIItttUtitlU 

lJllnk mlc:te!l ii)COOIC 

PHljCICI income. 

To:ml Tnllflw 

OuiRow (£¥ptmdUurt): 

Lucol SloiT 
Workt 
Supplres-(Male.ri.:~l; and E«luiJUIICIIIl 
Tnumng 

Trovel 
ltunnmg CotUJ 

ln1ornal M<-.mcmng & bvahuuion 
lll:lld Offirr:: Mlrw.aernenl und Sup;llll1 Sorv•cCII 
C'tmlingcr!cy 

To10l F.ll11,lblc • .,,. 

Ovc:rd'llll\ lntcrut Charged 
roud OI.!Ulow 

Ncllnn•'""'(outfluw) 
IJ<Ii<ll bolot><'t olll\0 U.s<nlltn& urtl\1: p<rio<l 

SurJllu.s/{d~lidl) attl111 tmd or !Itt' prrlod 

Nll\4: Ol:tMIIJ cx,pt:ndlhlta m .shown In Anne~ ·I 

ORA<; Edoc11ion l't<ogrn.mm~ rlllut tfl 

l'lna!ttl•lltf-Jmrl (EC F!'mnac) 
A1 f,lt Nonrnbc.r- !001 

llud~l Actuallixl)(ndlwft 
June 2001 Jun<l999 June 2002 June- 1999 

loMoylOIU "'MoylOOl lO Nl,lV. 2002 lo Nov. 2002 
I (l'<lr tile pcrlcd (C•""'''''"> l£for u., pa;ud (Curoul.,i•c) 

I 2 J • 

7~J.273,RO~ 

41,ROS.QS9 5ll,l(oi.'IS8 
117.0 I l,~Sl 
892,0¥; .~)) 

1~1.121,749 701.801,749 
8(l,J41 ,<4f1 

•o2.~76 

20,000.\100 

ll2,026,R08 J.oH.u~ .. ,s 
!i5•1,4l'4 

18,8()3,368 IOS.Io78.30& 

Z41,7J0,176 J,I80,41S,IJ5 

585,179,083 2. 142.213,379 278.401.(>66 1,808,843.'162 
99.185.21!6 369.291.464 Jl.l74.078 276,287,983 

276.649.652 I.Ol5.S07.986 109.491>.820 639.127.121 
113~97,153 J69,5S9,1 97 )9,144,007 126,756,107 
51,87(t.S88 1 95,JS7,8()~ 23,895,2~8 141.R24,JH 
40,685.115 15J.1Jl7,29l 18.l05,4ll I•IJ.350,347 
14,628,121 44,318,7~5 U IS,.\96 24.233,.113 
.2.726,070 l~l.OI8,202 JS.• I9,42l :rll.7~3JS1 

16.885.677 J l.$02,729.00 

1,181,411,7•15 M81,6Z6.ll0l S•I0,3SS,U I ) ,482,2(.6,538 

10.000.000 75.98Ml9 II,8N,7G7 99,529,600 
1,291Atli74S 4,7S7,61S.4Jl 552,2,10,048 J.S81,7'l(;,IJ8 

(310.4!)9,812) (401,181,()(13) 
(90,8KI,lll) 

(401,l81,l)Ol) (401 ,381.00)) 

1 

As per EC Format 

Ill TAka 
B~o~• lAct Balance: 

Dec. 20()2 June 1999 

toMoylOOJ IO May 200) 

(Por lh< pcnod (C'u""'I•IWc) 
l(l-)} W~-'ll 

){)(o,777,411 l3J,Jfo9,•17 
67,611,208 93,003.481 

167.149,832 376.38().865 
74,453,146 I 41,833,090 

27,981.ll0 SJ..S33,•55 
22.479,682 8,476,946 
10,412.525 lO,OJ5,4Jl 

47,306,047 140,224,850 
16.385.617 JI,SIJ2,7211 

741,057,464 1,199,)00,265 

!1,874,7U/l lll.S4M71! 
739,182,697 1,175,819.294 



1.00 LIX'•I S~AIT 
1.01 Temporary Pm um: Stllir 
l .ll.l Tca.c.btr salury 

!.04 Te•<hcr ~lbr>ry) 
2.05 S>lary orrO.'PA 
l.Oo Salary o('fc=~m lowho.rgc 
20? Salary of Afi:Q MAI'Uigl!r 

~us Sala:ry of Acoounuml 

20~ S•dar)' o( Llbr.mw 
1.!0 Sabry of POI~Ian>g<r [Lil,my) 

1.11 St:rvh:c sull'.sal.ary 

212 Pr~sru m HeaU 

2U SaliiJ)' a( Nc>N Cnmponenl 

Sub Total 

3.00 Workll 

l.OI School room nmovulion and mlltntrnance 
SubToul 

;.oo Sut•Qrti.'S (1\fa1er11Ui 11nd Equlpu,tol) 
4.01 T eacbcrs ~ud and supplu:s 

4Jn Lt.\meoJ Boob. and Supplies 
4.0) Studcaa Suppl~ 
41).1 SupPiitncn~l")' RWing M . .al::nal!: 
4.05 Ciusrnom Suppli<l 

•06 Books (library) 
• 07 Bnok.f ~ED I)) 

•ili Tru" (umJ 
4.09 Trunl; 

"10 Ubral')' Or:veJOpmen.t 
<II lnno\'il.Uvt> Prugnun &. Of:v~lupment 

'll Fum!t~m: wvJ FV.tun: 
UJ Computer 
41J V~hitl~ 

4.1-1 Educational M~l11 (N\!w) 

4 l.S fT Fo.e~lllu:s (New) 

4.16 Funuture (Nc:w) 

SubTutul 

5.00 T~1n1ng 

5.01 T.W.<nlnllning ""d Rcfieshc11 

!02 StiLil' 1talnkng11nd dc:vtlopmeot 
503 StuJT tnllnin8 anrl t.L'"\'«:Iupmtnl (Llbnuy) 
so• Odcnwion lb Community nrmbcl'$ 
505 T .. rning (UJ,r.uy) 

,_ 

Oc,alls o[ financial Rc:port 
8RAC Educ•lllin Prugnunm~ Pll .. k If1 

A3 or "OVI!mber 1001 

Budttet .-\c;ulll Exnendtnate 
Jt.Jtte-:!002 Jun•l999 June 2002 June: 1999 

co May 2003 ID May 2003 thNu .. 2002 to Nov. 2002 
lFor-1hc period} (Cumul;,tive-} (Fur lhe ocriod (Cumulauve~ 

I l 3 4 

3,575,000 IUOL • .lS• 1.283.911 ll.5~3.1Jl 

297,5lMID I,107,S$•1,61G 145,2~9.612 947.513.977 
7,001.332 27,17P.4.51 3,00l,ll33 lS.W .. m 

f77.176, 160 6~9,53 1,'175 81,310,091 567,230,175 

-19,1SS,6U 11 1,791.584 ll.ll8.3DI 97,808,Q61 
8,29?,200 2?.S24.846 3.141 ,236 30,50<>,497 
6.;6>'.240 Z I ,$dl.9ll 2.294J9l 23,483,880 
2,8l!U,OOD 12,!47,111 ~ ~·.lz• 5.114.649 

2'1.J9t,.12S ! 1 ,208,05~ 11,761 ,943 <>4,:130.849 
7.;5®.000 24,441,634 l,SOOJSS 22,.9.17,61 $ 

840,000 5,792.141 4fl4.797 4,JJ7,21S 
~ 1 .600.000 32,400.000 11,870,035 I.S..996,·f17 

SSS,I74,D8J 2,J .. U,llJ,J79 128,401.666 l,~o&.34J,961 

CJ9, 18S.28R 369,291,464 31.$74.018 276,287 ,91U 
99, 18S.18G 369,UI.io1~4 3 1.S7.C.078 116,l8?,98J 

9,572.000 34.14h,7 16 797.691 14,523,888 
136.665.A61 480.713,1)37 .f1,171.1l9 313.034,009 
67,658.141 249,159,4!8 21.805,090 163.142,522 
I ! ,697,62~ 41 ,65.i.S.98 M99.909 29.732.6{;7 
17.166,34? QO,l53.M4S 4,018.3lJ.t l$,637,934 
10.93Q,5~6 40,710.76{; IZ,III.O<Jl JO,)Sl,C.I<l 

0 l.lli2.SQ:l 106.54S 580.10) 

6.0n.548 :U.628.203 2.96J,556 3,6)M32 
607,Tll 2,202,727 685,652 1..165,114 

2. I S2.$QJ a.817 217,0Sl 

1WIO.S46 .,J::,1~..290 8,017.404 18,711,184 
4,.2S.l)S I !.5.8)9,6>'9 1.4S" ,Nl 8,41 1.750 

3,2!8.715 0 841,960 
6,.<0.!,006 0 0 
6,000.000 601,185 I,739.SIJS 
3.000.000 851926 151,773 

1.500.000 1.023.186 1.841,327 

l16t64?,6Sl 1,015.S07,936 109,499.820 63!1.1%7,121 

49,459, 114 tJ0,$76,302 11,107.211 163,160,924 
ll,9l7.otiS 81,639,879 11,617,453 4~,131.765 

2.3~5.865 7,~2<1.~)· 1.~08.74: 4,491,458 
143,115 905,\65 40.J97 il-51.!133 

t,70t,7l9 6,120,661 otl8,967 4,422,\27 

2 

Anne:l-1 

Bud .. < Bolar= 

Dee. 1002 J,tnC 199Q 
to M•y 2003 to ~'-'lay 2003 

(Fm thlii)Cnod) tCumulllUve) 
3(1-31 6{2-4) 

Z.291,089 S.218,4ZJ 

152.266,31)8 160.280.63) 

3.998.499 ll,191.920 

9<.846.068 102.245,800 
16,617,3Q IJ,q82,622 

5,151,964 (081,6511 
4,269,848 (1,94Jl,969) 
[,915,876 1,032.%9 

10.619,SIHI 16.8n.zo. 
4.69'1.61..1 1.504,016 

355,203 l,454,9lb 
9.i29,96S lb,40J,52J 

306.1'71.417 333,.!6?.417 

67,61 1.208 93,003,48 1 
67,611.1.08 9J.100J.481 

8.774,309 19.622.828 
94,41>",323 167,<)79.028 
41.81),152 86,116,896 

2,697.719 'L9n.9JJ 
12,547.9!13 Z4..11 S.SOl 
( 1.17l,S07) !0.377,316 

(100,345) 32~ . ..00 
3,1 13,992 IJ,992.S71 

(77.!130) 697,503 
(8.8 17) 1,93S,4SO 

3,983,462 II•,QI I,I06 
l,SOO.OOR .7AZ7,W~) 

0 1.336.765 
0 6,405.006 

(C.OI,I85J 4,260.405 

(85.92<1! 1.84~,22' 

(1,0)),186) (141.)17) 

167,149.832 )76.380.865 

28 .. 151,897 61.715,378 
10.309,61l Jl.SOS,II4 

9J7,12J 3.43$,476 

20z,nx 25J,ll2 
1.262,772 1.6111l.sJ4 



Bud••• A£tual Ex.pc:ndltun: Budgrt 8.:1IJ1net 

IU1>< 2002 JUt'le 1999 J~e 10(.l2 Jut~el~ DcelOOl June l i'J99 
to May lOOJ toMmy 2003 to Nov. 2002 to Nov. 2002 to Mtty 2003 tl> Moy 2003 

(Fot 1fsl! oenod) (Cumulative) I Fonlu: oerlod ICumulodvel Wor~omod) (Cumul!uive) 
I 2 3 I • S(l·l) 61).4) 

'5 .06 Work3hop (New} 2.400.000 >,600.000 6')1.240 1.037.6 15 1.707.760 1.S62.385 
'506 TruiAinS and rtftt'&.ben )0.000.000 30.000.000 l.~76.j0~ 2.!n6.50.J H.02JJI06 27-023.-106 
'5 01 Scfli:Htsanon ofloeal SQVL{Nc:w) 2,SOO.OOO •.ooo.ooo lk\l,J8; 883.717 l.b37.SI6 3.116.223 
., 08 Cwf.emK"e Ul aCOM 3,010,254 4.SZO.Z54 0 0 3.020.15• 4,S20,2$4 

Sub 'fot:al 113,!97, 133 369,58?,197 39.14-1.007 216,756.107 74.4SJ. 1-48 l lf l .83J,09l 

6.00 Tr..ntl 

601 T~vclllng ;and lnnsportaliqn ~ S,9M ,7S.l 1?5.490.70! 10,!2L,4-t7 127,78M26 :.5. 1d0,J0b 47,701.182 
cull Trsv<l11•8 ••d =nliJlorurioo (Libr:lno) 5,8(\4.822 19.~17.087 ],07.!,811 14,034,927 2,791,011 5,782,160 

Flt'ld lnp V.11h padiament SWldJng corrumttz:c 50,00 50,013 n 0 SMil S0,0-13 
Sub Toual 51.876.588 t9S~7,80& 23,895.J5H 141 ,82.1,J5J 27,981.330 53.533,455 

7.00 Runnin: Co,ts 
7,01 Office !tent 1111d lltlllut~ 15,120,QOO [,4,596,980 Ull.9M 72,124~4 7,?96.0:lol (7.Sl7.374l 
7 02 Offitc !liaUone:ricJ and supplies 6.045,91 s 22,927,596 Z,92l,ol39 17 ,19fi,J511 J,l.l3,47h 5.731,.240 
703 <k'net=~l Expc:o.Rs and M.o.iA1Crta.nC'e 9.on.ooo 2~.9S3.e>8l 2,304.887 36,117,064 6,76?,1 11 (IO,I6J,.l8J) 
7().C Uttlittes. (Libr.tl')') 720.000 3.367,912 219.600 1.161.034 300,310 :!,30t'i,878 
7.0l M.:.htler11an~e-& M~g.J.r.ine 3.6110,000 15,137.504 1,690,6111 9.9ll.Sll 1.!10?,382 5,2 14.~83 
706 Rcot !ind UUI!dc$ (EOUl 2,527,200 14,4-13,620 1,523,7H 4.039.015 1,003.465 10,4().1,605 
? 07 R.~:nttnd UultUe!j (N~w) 3.600.000 5,400.000 1.220.098 2.700,003 1.)79.002 2.609.997 

SubTotal .f0,6.8S, 115 151,827.193 18;10!, .. 33 143,350,347 U..t79,681 8.-476,946 

8.00 lntc.rnaJ MonJtortnc & £\•aluarion 
8.01 Jntc"naJ KeseaJ~h Qnd 6vah.1:&f1ou IO,IOl,lll 37.700,747 ._,OID1'7l0 14,0'71,C47 6.09l,m n.621..Jao 
8 01 Collabon.l("c ~h 2,526,000 3,617,984 0 ~ 2,526,000 M17.984 
H 01 M.c!dillcovms,e 2\00U,OOO 3.000,014 204.866 204.866 1,795,134 2.795,143 

SubTaul 1 4,6"!8, 1 :n 44.318,745 4.1.15,596 14,!ll3.31.l 10.412,Sl5 20.035.431 

9.00 Man.a.e"-m~nt ttnd Support s~:.n'l~-et 

UJJI HO Mtlllagement Suppun (SelMlOI) 61.943.67J 321.524.!65 30,9S4,208 20!,254.867 36,989,466 IIJ,l.69,1iq& 
q 02 110 MWlogcmc<~l Support (Lab11>t)ll 6,57&,679 25,752,201 ),[().1,606 IO,l.63Jll l J,412.o7J 15,488,296 
'11.03 HO lvh.nasementSuppou (EOU'J 761.7f7 q,OG4,4JO 13X.,5Jl) 1,44],973 52:3, 168 2,62D,457 
'904 110 ManlLg:mK'nt Supocm (Now Component) 7,444,QOO 10,677,000 I, 122,000 I,IIJO.bD I 6,)21,940 8,&46.309 

S ub To ll I 8:! .. 726.070 36%.0 18.202 J5.419.m ll1.79J.J5l 4?.J06 ,(i41 IJO,.ll-',850 

10.00 Cvntln&mC)' 11>,885,0.1 JI.S02.n9 0 0 16.88s.677 11.302.129 

11.02 PwJttt Income. (34,493,520) (II0.800,Ul0) I I ~.3113.3~> (105,673,106) {1 5,6?0.1 52) (5.121,714) 

SubTol1l (l4,49J.Sl0) (11 0.800.010) n s.80J.J68J (105,678,306) (15,6!/0oiSl) (5,121,714) 

3 



LFA Based 
LF,\ based llruancl!U summary nport for June 2002to November 2002 

Achievement Achw emem on 

NSJTa!lve S ARreed lndicamrs to end June 2002 yearly budget In% 

Prog:nunmc:-level finance Cumulanve budget Cum. E1<penditure 
to end May 2003 to end Nov. 2002 

4,650,124.076 3,482,266,538 On target 

Budget for El<jlCJldtturc for 
Juoe :ool- May 2003 Jpne 2002· Nov.2002 

1,264,527,069 540,355.281 43% 

Output I Cumulanve budget Cum. Expend1ture 
FUW~ce oithe ~hool CDS! to end May 2003 to end Nov. 2001 

3,~82,648,609 2,775,177,147 

Budget for El<pcnditurc for 
June 2002- May 2003 June 2002 - Nov. 2002 

938,807.861 396,406,839 42% 

Ourpllt 2 
Finance of the Caparity Devclopmen~ Cumulallve budget Cum. El<penditure 

to cad May 2003 to end Nov. 2002 
673,936,715 4-15,986,198 

Budgetfor El<pendiwre for 

June 2002- Moy 2003 June 2002- Nov. 2002 
151,627,452 67,695,829 45% 

OutpUl l CumulAtive budget Cum. El<penditure 
Finance oithe to end May 2003 to end Nov. 2002 
Materials development and New lnltioth 103,241,760 53,910,469 

Budget for E.<pcndirure for 
JunelOOl- May 2003 June 2002- Nov. 2002 

14,236,516 11,673,752 48% 

Ourpur 4 

Finance or the Cumuhulvt budgtt CUm. Etpenditute 
Continuing Educ:ation Pro_gr1.1m to end May 2003 to end Nov. 2002 

: 82,165,078 177,740.!&5 
Budget ior Expenditure for 

June 2002- May 200~ June 2002- 1-lov. 2002 

76,94&,326 41,920,274 56% 

Output S 
Fm1111ce oftbc Cumul~nve budget Cum. Expenditure 

Shon term Strntegy to end May 2003 to end Nov. 2002 

I 05,531,854 29,451,539 
Budget for El<pcndituro ro 

June 2002· May 2003 June 2002- Nov. 2002 
72,906,854 21,658,587 30% 

1 



Ou1pvt 1 LIYd 1-in•ndng: 

A. r ... ~>m Cool 

l . TcKhcn Sabry 

J , Tuc:her1auil ~d Suppl~es 

;a, S:Ual')' and fkncfi~ ofPO • PA 

.$ lnvciHt~;J t10d (rtru;po1:11liH,I'I 

6 Offia: Remand utilitla 

7 SIJIUOOetltUtld JUPPIIct 

8. Gcntttt1 Expenses •nd maJntc::nlfi«: 

T0111l or A 

U. St\ldcnlio Book.s1nd Suppllu 

I I.Aamm tJooks and Surlfhcl 

l . SrWc:ntJ Supplies 

3. SuppllmcntO-QI Roat.lln• fvta.terials 

-4, Cla.w Room Suppliei 

5. Scllool Rl>om R.wovecion and Malnl.enMCc 

6. S.lory .... n. •• n .. orro a. PA 

1. Ttll~IUng aod tnnapotut~ 

8. Office ~c:nt and U1iJi11e.s 

CJ. St!t.ltonttletllnd ~llt!l 

10. Cicll'!ml Expc::.tue~ and mtlmecance 

T<MIIO(B 

c. Fi~Jd ()pl:tJIJIOtll 

l. l Salary 1nd Bcntntl of!'O & PA 

l l TJnvcllu~ n.nd 'r..rupo11a1icm 

I.J SaJAI')' and betlefitJ or Tc11.m. U!l.ckt 

I II SaJal')' of Ato M2naboct 

I..S S;hary o( At.;.ount\tl' 

1.6Solary oCSct\'iCC SUIIr 

I ,7 Travelllng and trtuuponadon. 

u omtc Ren1 11.nt1 utfm.Ie:s 
1.9 Se:adonerl~• • nd lliJIII-U~ 

1.10 Ocncnd Eltpenx.s altd m1£nt-en.anec 

To~alorc 

Tol:tl or Outpul I 

Dtr2Ut of LFA Saud lilnand.t R~pon 

81\AC EDUCATION PROCAAM PI>.,. Ill 

ru or j"'IQYCmbcf 2001 

Ood~e1 

J\.111~ 2002 Jue.:. l9~ 

•o M:tylOOl <o M•rlOO~ 

AciJ.dl Gx-pc:•ldiu.~.~r 

J WJit_ 2002- june:_ 1'>9? 

'o Nov. lOOJ 10 N'ov.lOOl 

(For lhc p<riod) (Cumulld'\'-t} (Fm me period) (C\Imula.llw) 

I 2 3 • 

297,n6.0IO 1,107,lS4,6SO 14$,3<1),194 947,648,2i9 

9,512.000 34.146.716 •.m.®l IU23,1188 

S9.0l3.878 ll3.1S1.48l l7.8S9.~J6 189,110.60-1 

11,!01,776 «,631,497 $)79,102 31,814,610 

S.I6S,9 10 11,6!8,237 2,4.11,.)22 :l4,041,4SI 

2.066,.368 7,693,S9S 914.147 5.732,11? 

2,066,!6& 7,693.S9S 768,29S 12.039.021 

)S7,2ilJ IO 1.••6.~5.733 18$,793,1187 1.226.909.952 

I16,66S.I46 480.712.nl 45,1n.t96 311.040,066 

67.6~3.2AJ 2.t9,2S9,•UO ~1.816,9l3 163.1SA,:JSJ 

IU97.<il7 41.6SS,S97 3,999,9<1'1 29,7)2,1167 

17,166,347 60,153,84$ 8.620,843 3$.640,443 

99.1U.lU 369.291#464 31 •• 17.17' 276,131,775 

S9,0;3,J78 2lJ.I57.48~ 27,JS9.436 189.110.604 

11 .807,176 44.631.497 S)79,10l 31.814,610 

5,165,910 21,6S8,l37 2.~1.322 2<1,041,.4SI 

2.066~ 7,69),!9! 974.147 S.7J2.119 

1,066,3611 7.69JJ9S 768.195 12.0J9.0ll 

4£l,ll7 .9•9 I.SOS.IXI7ASl 148.7U,041 1,078,4J7.111 

l9.o3ll.871 Ul,IS7.411l 2M&9.•36 189,11MO• 

ll..807,11b 44.~1,·4.97 3,579,102. 31.814.~10 

29.15l.61J 111.791.l84 ll.IJS.JOI 97,SOS.962 

7.<Ja.887 28.664))) 1Ma.6S6 30)0G,497 

4,959,258 1~.937.929 l,l94,38S ll.43U76 

6.199.10:5 23.080,739 2.860.38$ 22.9~7.613 

10,5JB,Cl9 41)96,231 4,09l,!66 32,3>5..111 

5,16!,910 21,6511.237 2, .. 1,)22 :l4.Q4 1,4S I 

l.066.368 7.69JJ9j 974,141 S.T.l2,1t9 

2.066.368 7,69J,l95 76&29! 12.0!9,021 

IJ9,036.6ol .529,90!,423 61,817,89& 469,130.0?9 

9J$,807,361 3.'82,643,609 394,406,839 ~.ns.tn~i47 

1 

Aebi lll:tJlott 

on )"lWI)' 

budgc:t in % 

in'~ 

s 

·~ 
.!9% 

47)4 

•w. 
~7% 

.1% 

37% 

<48~'f 

JJ'>I 

ll% 

34% 

50% 

32'>1 

<7'>1 

47% 

""' 
47)4 

31'4 

J6.Y. 

""' 
•m 
4-C% 

2.n~. 

.. 6,.., 
46% 

3~ .,,. 
47% 

37'4 

45% 

02% 

" 

• 



Bwl!<"l A<Wlll .e, -ifiliU< Adlh'.:mcnt 

IUMlQO! 1=199? JIU><: 2002 111M 1999 .. yoOify 

IOMo.y2003 10~1003 toNov.l002 toNov.l002 bW,:t lc% 

(For lllc o<rlodl (Cumulalivc) (For Lho pc;iod) (Cwnuli.rivc) ln." 

I ~ l • s 
Output l-l.¢vel f"h••r~cin.g 

I fe:ttbct Tm.om: and rc:th:::ihc:B 119,4,,118 l)0,11'16)07 2J,I1Ml9 163,1&7.m 4)% 

2: S1lln-rntlning :uuJ de~ clopmc~t 

2.1 T~chm ca11 5.903,888 a.u 1 s.1•a 3.J68.SOO 11 .. 704...)64 J7"o 

l.l Swdenr Books 2nd !U~~Pitcs .!,903.888 12,3 I 5,74! 3.368,!00 II,704J64 ,1% 

2J Field Opcrildons- 10,119.290 37,00U82 4.IS0,4l2 15,723.0.36 .tS~ 

J &~~tlllld Evahauon 10,102,tl1 37.700.7<7 ... 010.730 2~.01$,-141 40% 

4 R 0 Logipjes 11.nd Mil.l'l!l!,"tnnetU Sl..•p'J)cm 70.139.147 323.719.8-'3 l"-9$4,208 l'09$8,134 4-4'% 

Totlll of Output l 151.617.45! 673,li36,77S 67.4?MJJ 44 5,986,.198 45% 

Output J LC!vcl Fl.tl.mdoc 

Ut lnt!OV.Invc P:ogr.a:m and .Ma!rria!.s Dcv. I !.OI I,Oll >14.729.446 8.1l27.o!C4 2!.118.184 67% 

IV. E~n DcvciOpmcn1 \Jnil 

f, f Rcmllnduulittcs -'.37S,308 16,291.231 1,Sl;,US ~.039,015 3$% 

l..l Vc:hic.lc 0 6,40S.006 0 0 0% 

1J Llbm.ry devdopme!Lt 0 2.U2,SOl l,lll7 117,053 0% 

1;1 Books mhop~IO.. Q 1,102,}03 106,.1.4$ 580, 103 0% 
1.5 Computer 0 u2s.ns 0 141,960 0% 
1.6 P.ojo<t ~,. 1,45J.h4 &.410,76S 484,792 4,337.210 })% 

1.7 S-untr 2,107.404 7,l10,76S 1,080.335 4,1$3,696, 51% 

t .$ Spcf:'fal traini.n.g and wof'tsho9 0 4,390.684 0 ~.390.684 0% 
!.9 Cor..s'l!.lt!uu 1,4&:3,91! 9,ll6,424 203.577 3,008,152 6% 

1.10 HO LoP,dcnnd Mlut.lgcmcnt S-n 799,803 4, 102.701 lJS,$47 1,S9J,IU 30% 

Total or Outpuc l l4,J36,s76 105,l41,760 J 1,673,751 53,.910,469 li'l· 

Ou1put .II Lcvtl Flnaodo: 

n. LlBltARY PROGRAMME 

I. I SW> "''c.,. , 
I I . I Fumuure Jllld fiX1!.l!I:S 4,:!$;1,2,1 15,339.649 l.-4.34.2-'l 8..-'11.7.50 34% 

I 11 Ttullfund 6.011-,S11:i l2.6'2.J1::'0] 1,963.556 S.635.6>2 "~~ 
1. 1.3 !looks 10,939,SS6 co.no,7u ll.lll;09l JO.lSJ,4SO I ll~~ 

1.1,-1 Trut<J: 601,721 l.262.717 68S.6S: 1.56S.lH 1 13~~ 

'· I.J Tr.a'"'"¥ 1.701.7t0 -6.120.632 438,467 '*All.Ll1 26% 

1.2 OpcmnllJl EX!"'""' , 

1.1. t Satuy llRd Jknctiu 23,<4S9.Ul 8U75.748 11,761.948 64.330,849 SO'A 
1.2.2. Te::~t.bcrs.Salvy 7.001,320 21,116,4d0 3.00l.!JJ IS,U..!l2 4),~ 

2 



/ 
I 

t.l.l Tt2'1H.!IIltt& ud tm:upodation 

l.l.HWf "'mt"' 
J.2 . .$ Onecmtion to Communiry <entre 

J .l.G l.J\Jt~r!An 

I ~ 1 Mai-nltrnanO! And W~ 

1.Z.1 Uullti~ 

1.2. 9 H 0 Lo1,oistics and Manllerocot Suppon 

TouU orOurp.ul.a 

V Sbon Tenn Sn=gy (Now Compo•ou) 

I. I Salary and benefits 
1.2 Workshop 

1.3 Traomng & mntcrilli• 
l 4 rr Facdines 

l-5 Rent and utilities 

I .6 Fumitur< and fi><tun: 

1.7 Sensitisauon orLoc:tJ Government 
1.8 Field Trip with Parlimnntnry cornm. 

1.9 Confen:noc 8l BCDM 
l. t 0 Colloborntive rc:searcll 

1.11 Media Coverage 

1.12 f{Q Logistics l!nd Management SuJ 

Total orOutpclt 5 

Total P·ro:nm Le:vcl Flnanclnt 

Budgd 

1-'!002 

co Ma.y2003 

(FOI the pcrlocl) 

I 

5.S6<.122 

2.345.900 

l4l.11S 

J.06l.07ll 

l.9l!.t!!l 

11S. I1S 

Ci.fi6.679 

16,944,3I6 

21.600.000 

1,~.000 

30,000.000 

0 

3.600,000 

0 

2.500.000 

so.ooo 
3.020.054 

2.516,000 

2.000.000 

S.ZIO.BOO 

1l,906.Rs.i 

t,.:64,527.~9 

June a999 

toMI.Yl003 

(Cumutad .. -c) 

l 

l9.Jl7,017 

7.926972 

905.t65 

12..330.697 

tS.·HS,696 

J.Sll.Oll7 

25,)5l.Z07 

W..76M71 

)2.400.000 

J,600.000 

36.000.000 

3.000.000 

S.-100.000 

t,SOO.OOO 

•.000.000 

so.ooo 
lJ20,0S4 

l.61MOO 

l.OOO.OOO 

l .<4UOO 

t 115,!31 .854 

... so.J ZA.D76 

3 

Adlill Expc:nditun:: Ac:hlvcmcm 

Juac2002 June 1999 on yeady 

10 Nov. 200'2 ION'OV.2002 budJ~;t in% 

(For thc period} (Cumu!JlM:) In% 

l • s 

3,073.811 t,.,cn:.cn1 Sa% 

l;-'08.742 ••• 91.45l 60% 

40.397 6St.9ll t'l% 

96·Ul4 5.11•1.649 Jl~ 

1.690.611 9.922.$21 41% 

liMll• t.16I.029 lS% 

J.IO.l,60C. 8,'760.104 47% 

42,92.0.214 177,740,UIS 56% 

11.370.0)5 ll.996,471 9,'119.965 

"0.947 1,0)7,615 1,7l9,0Sl 

1.sn,m <,7J6.Q911 26,<'12.]11 

IU926 ISI.m [85.926) 

l.llO,lOI 2.790,004 t.l7U99 

I.Ol3.1i<l 1.8•t.317 (I,Ol).IS6) 

883.m 8U:m 1.616.223 

0 -0 so.ooo 
0 0 3.020,05<1 

0 0 2.526.000 

204.!66 204.866 1,795.134 

1.122.060 1.130,601 •.088.7-«l 

%1.658,587 l9As.l.5.l9 30% 

S.CO.lSS.l:ISI 3.482.166.538 0% 




