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INTRO!lJCTION: 

The Rural Credi;; Trlinin& Project (RCTP) of 3RAC 
started 1~s activities in ~ugust, 1979. Th1s ~s one oi ;;he 
recent ~rogrammes emerged from the cxperier.ces of BRAC's 
direct invol vcment in rurel develop::~ent process since 1972. 

Working in various rural areas of ~ country, BRJ.C found 
~hat ~~e benefits or develo~~ental effor~s does not re~ch 
the disadvantaged sections of the co·aun~t¥ · ~ey seldom 
bene;it ~rom the m~asures intended ~o ov~rco~e their help­
lessness because they hav~ no access lnto ~e d.c-sion ma~r~ 
process . l~y plan for improving t~e lives of the disadvantaged 

people oust take ir.to account their vi~ws and their whole 
hearted SUJ":)Ort and commi:trEnt to such pla."'.S are essential. 

BRAC with its experience in ~~ral development and its 
highly flexible organis~onal resources is committed to orga­
nise th.: di sadvanta · d sec-.:ions of -.:he co!lllllunity . Tne ul t1mat2 
objective or all BRAC programmes is to raise the criti~al 

awareness of the ~rget people* so as to eqilip tl-}~ to exer­
cise t~eir role effectiva:v in the decision =king procEss 
·t~hich affect their l i ves . The i)resent decision making is 
highly skewed in favour o! a fev pow-~rful hands . Therefore , 
the disadvar:taged people ar;; unable "tO get things done in 

their favour . The need has , therefore , been r~lt for a change 
in this decision making process . 

To undermine the pa~ron-client ~lationship ~nich ~x!sts 
be~een ~he targe~ people and the landown~rs , money- lenders 
and other in.~~en~ial people in t~e villages , consci~n~ization 
through ideological inputs should not be considerati as ~e 
sufficient condi~io~s for ;;he solutio~ of the pro~l ~. To 
effect a real change in the eY.isting relationsPip, ~ con~i­

nuous economic pro~ection of the tar~e~ oeople iD ~~uired 

to ensure their dey~o-da:,· survival. 

• The lendl .. ss and those ~o sell their manual labour to others 
!or survival. 
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Wi 'thou<: any outside <:ono:!lic az is't<>nce and/ or self 
genera•tne econooic ct1vit s usinc local resources, i~ 
is hard to CJC?eC't th~l:i Ul inlti~te the inumded chenge . 
Conscientization should be done hand i~ hand with econo ic 
p:rograr _ s , both r ir..forcing each o-cher as tllc process 
continu s . 

!!_ASELI::E S.'i\'EYS: 

In ord£r to f~~ulate plar.s and policies regarding 
lonn :processing e'tc. end lso for- co:r.par<;. tive stcdy and 

project evalua'tion there was c tre~_ndous need for some 
informn't~on on de~g~ phic end socio- cono:dc condition 
of the populz.tion am agr!cul tural int:n.:t-oot;p\n. Wit.~ this 
objccti~~s in min1, 3RAC•s Res ~h and Evelun~ion Division 
undertook ~.:o baseline surv ys in cnch of the selected RCTP 
branch n~as. Some detail about t~ surveys ere discussed 
below: -

1 . The Bas~llne !'k:!:!o~r:~phic Sur"': v of Shibp~ br:mch 

The surv~y was done in 1979 and the rc:por't published 
in March, 198o. toU:ll of 2,571 households in 15 
villages were covered ~ch ~nuoerL~ed 13, 660 p rsons. 

2 . Th Baseline- Ikz:lollmph!c Surv~·, o~ 'lonohordi branch 

This surve' "'-, don in 19-9 and .-1.::: reY>Ort is being 
publisr~d now. r· cover~d 2, 515 hous holds enumerating 

' 13,034 persons . 

). Th !h.seliru ::'- rogr.aoh!£_Survey o! Ghior_pranch 

4. 

This s-~rvc:y w- s don in 1979 and .. Eport is to be pub­
lished in July, 1980. A totnl of 2 ,1.!.19 hous holds ... -ere 
eov~red e~eratins 13,336 p rsorrs . 

A~se~ & ~rieulturc Surv~y of Ghior branch 

This sur•rey was U!ld rtnken in carl;· 1960 an:1 the report 
is tt' b'~ pu~~shro in July , 1960. szrati!icd sub­
sample of 229 households wer~ cov~~d. 
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5. l'he Income. , ,~Sse~ & >gricul ~e Survey o! 
S'hi1:p_ur h!"~.ch. 

This sur vey was undt:r<;; 1;cn ir. earl1· i980 a.~ the r.:por t 

is being pu~lisbed now. A s"~~~i!ied sub-saspl~ oi )22 

households have been co;.•crt..;. . 

6 . 'Tile fncol:l£- , sset & 1\gricu.l"t>..rt Survey o! 
Honotlordi bra.'"lch . 

It w~s undertaken in -''ll"l'l 1980 and th- report is lX!in;­

pub!.ish~.:d now. • stra"ti.fied ~b-sa'!lpl"" o.f 322 house"lolds 

have been covere~. 

7 . TI"w ihselint: DemorrrE-"lnc S..:rvey or Harsingdi branch 

I-:; w:.s dent: in 

published now. 

in l) vill~cs 

I;; cover d a to~l 

cmu:neroctng 1 S, 550 
of 

rq·ort is being 

2 , 344 households 

JX!YSOl'lS . 

6. The ~aselL~e ~~agraphic Survey o: Pabna branch 

The da~a coll ction besail '...n l.P.te .;u.-~:: • 9f" .r the 

data ~re ~ing processed ~ow. 

9 . Surv;:y Planned for 1980 

By Deccrb r we ir.tend to do sJrv~ys in ~h~ br~nches 
at Pabna, i.a."tghori.a and Gozlll'ia . l'he rcporu are ex­
pec1:ed to be publish• d. by tlte fl.r~ !lalf of 1981 . 

10 . ~ita-::ive Asnects: 

Th~rc a~e many activities ~ch ar~ be~~er taken ca~c of 

by qualiti t!ve r tiler -:han quanti "t:iv.: ap-;::roech. For 

ir.st nee , the sociaJ. cbar~c for which i:IRA.C is worklllg 
can ef!icitmtl:,· oe docuc;"n-.;ea through. n.icro- level studies . 

Rccognis~!'.g t~is , we have be2~ trying to evolve a syso;;e::; 

of documenting cn~~es par~icul~ly in the social aree . 
As a pilot, one vi.llar:e .in P!'>bna has been sclec-:;- d ~='lQ 

on" workru- is sta~ioned -;.1-re::-., to pre;>U.; a design !or 

"th£ ~::nvisag~d s-::udy . 
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CTIVITIES : 

Sot up of RCT? bra."llChcs 

1t. pre lim.L--u:.ry end a coi!II:!Uni ty survey wt'rc n -ted 

before Eite selecrion ot RCTP brancnes. Copies of th se 
surveys are enclo£ed 'A'l th this rop,rt. In 1979 fou- branches 
were set up end three !'!lore branches ha·.-e ':x!en set; •·p during 
the report period. Mirzaywr, one of the first four branches 
h!!.S lM!en closed do...,n as the Bengledesh Bank (the C ntrol 
Bank) hn s.lso s-:erted credit opara<:ion in -.:be sc:::ao e.ree . 
However, the organ.i sed roups have bee.n :!..inkt:d \o:1 th 3Rf.C 's 
Out-Reach prog~e Which do~s not usually provide credit 
r ath.:!r org~nis: t+':e!n to mobilize the :tocal resources 1nclu­
d.in& the servl.ces of Govt . end non-govt. age:ncics . 

The date o~ ~~tt;ing up o! existing orcnches , distnnce 
!rom Dacca and tile districts ccv ... red ere z.s follows :-

SL, IW-:r: OF BRAI~:-ISS D TE OF ui.S1Al~CE DISTRICTS SSTTIIG FRO'" REHAJ003 NO . ••• COVERED UP DACCA 

, . Monoho~...i June ' 79 50 lilll.es Dacca 

2 . Shlbpur June ' 79 37 " " 
3. Ghior July ' 19 52 " " 

" 4. !:ersingdi Feb. •So 20 " 
., 

s. Gozarie April •80 23 lO n 

6. Pebna .\pl'il •80 90 " ?abna 

---
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In the "Oe:st., Vl.llege level orgar.is~tions ~;ere organised 
'.-lith th .. inltia-:ive of Govt . and non-gort. e?;(!nctes to chnru:~). 

v~rious r~sources in order to i~prove ~ liv~s oi vLllag~ peo­
ple . Bu-.; t.mfortunntcly 1:0e~ was Uttle or no incenti.ve for 
"thE' land.l('ss a.".ld the J>oorer sec dons o.f tl'le oommuni ty. The stra­

tegy or BiUC is to work v1..tb groups t-al:bcr- the:-. indiviauals. 

'!'here are many reaso~s for ';;his strat.c~; first , poor p~.;ople 
c:;n heve pow r "to do sooet-:.ing only if th":r worit a.; c gro p, 
sc•condl.y . li:P-ny o:f o~ progr~s C'l.."l be c<:.rr:!.e~ out or.ly ..:i"ll 

a group ~"ld <:hirdly , i1: is easier ':l.nd "t.i!!l.: saving to wo:k lrl-rh 

a g1'0 p t"han w!..th large nuolx.r of in<l!.·,..id1.4alS . BRAC thus gives 
its ~!fo~ ~ orgar~se the disadvttn~ d sec~ions into gro~?S 
to channel i;;s resowc:Js ro ctlec nnd to r.1ake th~m self' rr,lian~ 
in !111 :-~sp ... cts. iiiU.C 1s earlit!r approach to orger.tise more t.'lan 
one t;roup .L"'l a v::Ll.l2ge is now bein5 chang"'d to h v..., o~'~Y one 
group ir. on · village excepting in spec1 a! circ~s-...nces. U1 ti­

metely th~se village l~~~l groups •~11 fore a l~g r organisa­
tion nt thana and urion levels so tba~ they may be ~nvolvcd at 
all levels o~ local dcc!sion-~king process. In orrlcr to make 
~se g~ups via~l~ and dynamic, a czrerJl se~ection of c8dres 
from ~ongst th" "ro 'P members is done ;me! they are given the 
requ.isi 'te tr!J.ining. '")ugular -..•eckly meetings o~ aD. ~mb; !"S and 

monthly in-.:cr- v.ille.g._ c:::rlr~ :nettings are being held W:tich are 
also attended by BRAC wor kers. It tak<::s almost e: year to create 
an or,ganisa~on of poor people capabl~ o~ taking up eroup ucti­

vi tics both _conomic end socia1 . During the organising }X:riod, 
in add!ticn to grou~ ~eetings , individual c~ntact is mcde ·oy 
ERAC lo'Ork .. rs 0::1 a r..:gu].ar buois . i·luch ":Ill'hasis is give-n to 

involve the m~~rs in loeal ~sourc~ mobilization, !~nd rai­
sing etc~ Functional educat~oo co~ses ar~ also ce:ried out ~n 
order t:o creat;e ~wareness and ~o give llterac~· and nume.~cy .:o 
the 111 wb rs . 

Out of ~he s.!..x branches , three bnmcr.es hev<: started for­
~3t:ion of groups a~d taking up sm~ll scale activities . The 

and coverage of: 
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APPENDIX - l ------------
-· - . -- --· 
SL. • NO . OF' ':IO:tY.ABLE TARGET 
NO , N,'\HE Of' BR~NCHI'S NrJ. OF GROUPS ORCtNISED POPULATION IN ORGAtiiSED MEMBERSHIP 

GHOUPS . 

Mlll.e Femul~ Total Male Fcm.ule To till Male Female Total 

1 • Monohordi 19 - 19 1477 - 11~77 1010 - 1010 

2. Shibpur 14 1 15 1289 62 13.51 6o6 22 628 
--

3. Ghior 10 4 14 10.$0 260 1)1 0 8;31 144 97.5 . 
TOT\L: 43 5 48 )816 32?. L138 2L47 166 2613 
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S .V!NGS: 

Sevir~s is thQ life blood o! th~ village organisations . It 
~:~akes the c.:mb;.;rs aware of the :-ut:uro , how ~o plan ror 1;; lind 

thereby become seli'- relient. Weekly me tL'lgs ere held in eJ.l 
orgcnis~tions end con:ribu~ions are collec:::.c:i. This .fund is ci mer 
invcs~~d in coll~c~iv~ inoom~ gener~ting pr~jccts or are kept 
in bank for sefe custody. The pr<!sent position of savl~s is 

as follows: -
M'lle Fe nle Total - -

n . Honohordi ":"1< • • .c.575 12575 
b. Shibpur II 9385 193 9578 
c . Ghior II 10595 .546 1111.;1 -- --

Total Tk,J2555 739 33294 

Croup members tr:lining: 

In oM r to equi p the v111agc:c cadr s with cl ar underst::nding 
of socio-~cono~c p~blems , fectors detrim~ntal ~ organisa­
tional gro~th , exploi~ation ~chonism , etc . and to provide 
required skills i::. or5a.'1isa-::io:aal m<:nag~?Dent and also to carry 

out tconomic proj_c~s . tre!nir.g n~eds ere regularly asses3ed 

by B~C workers . Ih£~ ~r s~n~ for training at BRAC 1s Training 
& Rcsourc€ C~ntr~ , Sevrr. Treinlng sivcn so far to group ~~m­
oors are os follows: -

NaQC of Xraining Course 

1 . Consciousness- raising 

2 . Functional cch.u::a~ion 
Teeeh rs • Training 

Total 

_ .......;t;.:.; e;;!N"t=-....;o;.:f::......:b:;.;rP.;..;.;;nc;;;.:.h;..:;e;.;;;s___ To tal 
1-:onohordi Shi bpur Ghior 

82 63 73 218 

, , 12 8 31 

93 75 81 249 
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Func+tor.e1 Educ~tior.: 

bft.nC • s 1\mctional ducadort vli t!-. its problem- posing 
~thodology, is bssic • ell ~\C d~v~lo~~nt ac~ivities. 

The methodology is b sed on learn~r • s ~r~icipu~ion ~hrougn 

dial~g~~, £ac1li:a~ed by a teach r . The curriculem iocuscs 
on rural prob1.erns end t:t~ir ?O'l!ibl-e solut!ons. The aim of 

functional educ~tion is no~ ohly to ~e tbe lQarners cri­
tically consci<>us of -rh~ir .,:nvironmern:, but al.so to mo~iva"U! 
the le-::.rne:-s to take action t:o b:M.ng a 'bout e. positive change: 
in their .. nvtronmcnt. F\mct1onal Educ-tion pro\rides an ex~ 
cell~nt !oru~ to targ~~ group for int~racti n , ~tivation 3nd 

o:-ganisaLional skills . 

The prot;:"ess of funco:ional c1ucat:1<m :ectiviti s are 

"S .foJ.lows: -

Sl. PARTirui. :s ~ .I£ (1F' iffiANCJ1t:S 1'o-;;al. 
No. POnoh~rdi sh!bpur Ghior 

1 . ;lumber of ,. _m::r· s 
Coatplettd 1 t 

2. N\.llllber of le~crs 
e;~uated 10 10 

J. Joiumbet' of OilgOi!ll' 
centre a 11 8 3 22 

k. NUlllber o::: 1 a..~ers 
e.nro 1:1. e<i 272 198 63 533 

s. Average a~t~ndance 21u 160 51 425 

Credit op~ration: 

• 

Pre- operatiM6 period of t~·e~ br~ch s have been finished. 
All preparatior~ ere afoot ~ s~art :he c~di~ operations . In 

July, 1960, crOO.i"t ope~tion will be s-c-ar ted in th•! three 
branches of Monohardi . ~hibpur ~:.~ Ghior . 



• 
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Physic~l f cilttief : 

Physical ~~ci~i~ies are n.ccssary ~or proper !~-cction1r~ 
or the br~ncht: s., Lend hnve bt; n purchased 1:0 bui.:d perman-n~ 
structur:!s for th.. o!.fices and a r_gionel training centre in 
three branches . T~nders w re ir.vttcd &nd work order hava been 

g!ven to build <;he str.Jctur.:s for the of!icts. 

Concludir£ Rem rks: 

?or obvious :-..asons 1 t: is roo early t:o d.:":!ii conclusions 

r"garding th" succe-ss or othE:rwise of me p!'Ogr~~ . Th:!.ngs 

ere moving cccoretng to sche~ule ~~d thPr~ a~ reasons to be 
optimi~tic. ,s pl~nn~-o (r~f: RC~? annual report- 1979} , cr diT 
operat1o~s will Oegin froa July, ,980 in three br~~ches . 

Village organisat:tons in other br~ches will be ~ormod by 

DeccmbtT 1980 t:o p:" .. pare t.hemselv s !'or undertcking gainful 
.,.conomic activi;;ies b .. foN tre .. nd of 1981 . Tn a.di ion ::o 

th~ normal activitie~ two br~nches w~ll be g~ar~d ~ under­
take sp-C4C~ progr~~-s involving weavers snd potato grow~rs . 

Also , by Dcccm~r , 1980, vwo more branches will be op~n~d 

a!ld basell.n surv"ys \\'ill b st.'lrtcd in tHese brar1ch !!.rt'as 

before the- ~nd of 1980. In t..'-le ;m_antime, efforts "''ill be 

conti.n-..ed to f'unh:)r streamline the menag ment of tho: 

programme. 
• 



~ppcndix - Vli t:onsolidated atatoment ehowln.~ employment j1;"nerr;tet:S by loans siven 
_ ·- wl.thin L'1r-. nt>rl Clt1 from ..tlllY - Docemb€ r , 1 <)81 

--------- ------------------
~~ : Ua1:1e or .Branches rJo , oJ: 4verli·~e dur r tion Available 

m1:mb rs of tc< .hlmP.a r.•andays 
~lriJ1l O'Jt;:d 
m~ndavs - ------ ------------------------------------------------------

l . !·1<>nohfi L"'d1 

2. ShiplJUr 

3. Ghior 

L~ . Nar·ningdi 

S. Ol.tZa!':La 

6. !'tlbnn 

1. Atghot'ifl 

S. BC\raigr~tm 

1937 

1106 

1 '74?. 

613 

663 

9!J.9 

1 3!il~ 

37.5 

150 

1.50 

1!)0 

1$'0 

1$0 

150 

1$0 

1,0 

290550 

16.$900 

261)00 

91950 

99450 

1 l-!-2.3.$0 

203100 

56~ ~.Q 

6~$47 

46215 

50078 

1250.5 

19236 

12684 

37949 

6762 

'Jl. 0 f •.>m~tloyed ruand!lfS r.1Vc1r 
nvnilehlc o!;lmd::;yo 

22% 

28% 
19;~ 

14.},; 

1~ 

9;£ 

19'"~ 

, 2<,b 

--------·-------------------------------------------------------------------------------------------
Total: - 90..:>8 150 1 31 08!)0 2h7996 1~S 

• - a•••a••=•s••••-••••••••••••••••--•••-•••••••••••••••••••••••••--•••••••••••--••••••••••• aa•••• ---•••••••• 

• 



Appen<tix - VIII 

RESOURCE !'IOB!LlUTICN W RCTP! 

A Cast< Study of Gazaria 

Resource mobilization to the poor is charac~eristically d1f£erent 

fro::~ that of t"te national economic plans . To the poor sami~ mem­

bers of RCTP ope~ation area anything w;lch generates ~ew inca~ or 

reduce expeudi ture - is a resource. In studying the re~ource l:IObi­

lization in the landless s~itys of Cazaria branch, we have triei 

to brief1y look into a •.dde range of resource r,ene1 tinf; sources , 

both internal and external wt>..ich are relevan-r to them. While g>?nera­

ted savings is an actual as ~rell as a potent;ial resource 3t the 

di.spos:!.l of the sami tys , BR,\C loans and income coll'.i ng 1'1'0111 v;u.;e end 

wage increases have been considered as external resources to the 

Samitys. The S~ity •s access to resources through collective econo­

mic activities, ho~stead and road side plantation, utilisation of 

govt. services, occupation of khas land etc. have also been touched . 

Various implications of an incidental wage rise in the area has also 

been elaborated. The study was coQmissioned at the requ~st of RCTP 

and has been conducted by Mr. Zafar Ahmei. 

While genera"ted saving is both actual as ~11 S.!' a poten~ia1 inter­

nal resource to t-~'Je vi11a1·e organ.i:-atlon, 1:11e flnw of ri!.'TP loa.zs 

form an external resource to the sami tys , ""he total savings of 1671 

target people in Gazaria covered by all t~ 33 village organl~ation 

upto November , J981 was Tk.SD, 919. 7.5'. Out of ':his , Tk. llh .ll86. 7.5' 

formed the investible fund of the saoitys. !'he a"'V'!'Igs ,rer h<:>ad is 

T't<: . )0, 47 only. 3ut 'bo1:h the t:otal and av~orage f~giJt-e do not tal:e 

into account th!:! hl!;hlY .ske1~ed savings d!stribut.ion 1n favour of onl)' 

a few samitys. The sav1nes Qf eleven samitys of ~he ten v~ages al­

one totals Tk , 3S, l90, 00 t~bout 7fYI{, of the en~ire <;enerated savings. 

29 per cent of ~'<.:- wllDle sav.1ngs 8oes only to two s"lllitys. But tne 

skewness of the savings distrimJ~ion pattern does in no way dis-
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credit ~e systeP 0! savings ~obl~ization in c~.ri&. Starting wlth 

only !~ur E=- ='JS oow~en Septe:::lber arY.i Dece:.l'ber, 198o, Cazarla 

branch, within a br.1ef period o! •5 mon;;hs , oada signi!lcent s::ride 

both with respect to o:xpanslon and savings mobilis tion .. 

'11loueh th·• Gazaria branch is yet to adjust. with th~ llllll ti.fac~t sa­

ving design envisaged by RCTP, he noble beginnin in divcn;e direc­

tion dcs••rves apprecia-tion , With only 10 completed schemes upto 

Nove~bcr , 1SS1, TY- . 4 ,1 26. 00 end Tk. 2 , 752. 00 have already bc~n gene­

rated to :-~serve and emerren<:y .fu . .''lds n-spect;i vely. The fuoos are 

supposed to i.")Crease if Tk. 10,600. oo, which has oJ.rendy :fn1lcn over­

due , could be rt:alised fro the evading part:icir• nts . 

In RCTP, s!lvings <Iccumul •ted in different :Ur..rls (' . e . , Sovines fund , 

Reserve func:l, ~.rgcncy fund anc t: ... ner£'1 furll:l) no<; o ly repr . nt 

resource3 t.hernsel\'~8 but .lso act as a corner ~tone of ..,ntr 'DCt' to 

further rPsources - economic and social . Both r~serv~ ana sav_ngs 

funds consti t\n; . .., .. , "' .,ool of investiblo: re'>O\;rces to 'tlJe sao! :ys 

and can only b ... u Ll.H sed !or geintul. cconoc!.c e.cti vi wes . l-lon:over, 

b)• t 1.din~ OV<)!' tt.:ll:!lOr"ry exi~"ncies arising out o! 11 ti · tion , ra:­

ron 1 11 o-:;.roci ties or uninten<INI .soc1 ·- cc•nfronUltion C:l!Er ency fund 

gives t.,.e sa!ni~s .:on-rol ov~>r soci6.1 r so:;t'C~;:s . In our rurel areas , 

a cohesive , inte~~tcd and unfi~d vill&~e or~nnin tion itself eppeers 

to be the best resource at th~ didposnl the d1S?QS3Cs~cd. 

As for loans, total amount of ~ .5 , 1d , 600. 00 has so far ~en d!s=ur­

sed in Cazw-ia in addition to ~. 67 , 700. 00 disb-..rsed anr!1e1• for 

~ready compl~ted schemes , While ! out of 10 completed schc-e~ were 

on fishing , ~st of the louns or the curr~r.t Rabi ueeson are for a!­

r1cu1tural sch~mes like ootato and w~termelon cultivation. Lack or 

d1vcrsity in ncne~s may be au~ to non-&v~ilability ox suitabl~ sche­

mes for the sa~i~·s . ~k . 3 , 29,600 . 00 (63.5~) hos been disbursed for 

potato cultivation &lone . 



Along with th., stM"t!.n& of .funct1orial education classes , regula­

f~ty in ~etings ~~ savings , success in coll~ctive soc~o-~cono~c 

activities , O!)Cning of b<>nk 3Cco~.:nt and e'bili1:y to l!'<'.l'l~ge finance , 

an important pre- condition ior d ... set'Vtng RCTP Loan is the group con­

tribution of ••at ~east" 10 per cent of the scheme coney~ Put has 

this saving disburse:nent ratio lx!en main-rained in Gazaria Branch? 

Savings Di~~~nt Ratio 

An amuysis of tbe ciisbursertent stntis1:ic$ in Gazaria reveel!l that 

out of e t.otal. disburs~d P-lllO•.r.'lt of 'Th . S, 1 ~ , 600. 00, Tk . 1 ,46, ~. 00 

(::10re than 2~) has gone to 98 member - Cherpat<llia Sallllty alone . 

Loan per head in the S"l!!li ty is to the "t'Urle of :K. 1 ,496. 00 . Pro xi­

mity , erficiency or tne group and contid.,nc~ ?l~~~d bv the related 

P . O. were perhaps the reasons o:t this lop-siaed disb\:rseme-nt. But 

the resu~t o:! this ''eXperi~~:<:ntal." over involve ~nt •<~iti1 on.:: s<:UUity 

·.rith the past record of implelllent1ng onl.y one sclle!ll-e !.o 11: •s credit 

remains 1:o be seen . The arnoun~ of this group's contribution to the 

schel!les is only S. bsS, much lo'loler thsn "the 10 p~:- cent mark followed 

in RCTP. 

Like other lending insti~~ions ..-orktng 'With the :!. r.dle~., , the .tm-

portante of group coc.tribution in RCTP goes ~c~ further than ensu­

rillg ~rson-ti • sl:ake t.., the scht.'tlt:s. Sevinp;s ~::; f~Jil"pS t~e cau::;e as 

well i!S the e.tfect of any e-.ffic.ien!: 1ns"t1tution building .for n1ral 

development. On the basis of savings , w;.thin the fl"'!mework of vil­

lage organisation , SRAC wants to challenge ~he tr~dt ... ional contec­

tion "'liat the poor arc bad credit risk and le!'ldiJ:~;: to them is un­

profitable . 

TABLE: SAVU:~ !.3 ffiOPOR'l'ION OF roTAJ, D!S:9ll'RSE JJ.rotl!IT: 

D IE'F!:.ilEOJT f'R(IJF,C1'5 

~'lle O.f ~I.£·2££..! §avJngs_ as !!' of_ .!:.O.!.el !l1sbursement 

C!WUN SA~'K Pf{OJZCT 7 . 61 

Rura~ Finance Experi~~nt&l 
Project" 

Rural Credit & Tr~1ng 
Project (RCT?) 
RCTP Gazaria Br&tsch 

9. 70 

t4. 7S 
';3 . 11 
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If co~nd over resources Is an indicator of selr- relience , RCTP 

certalnly rates r..igh in achieving success in savings mob!.lizadon 

over othe:- contea1p0rary proJeCts , Me reov,;r, -ne RCTP system of 

"profit flown to group fund will cumulate the ex~ent o= savings 

both in relative and absolute tenT~ with the pass~ge of time. But 

the individllal picture in Gazaria is a little bit <lifferc:nt. Though 

the overall savings L'l relation to total disburse!Znt is 9 . 11 per 

cent in Cazaria , tr~ per~entage of savings o! the s~mi~s receiv ng 

BRAC loans to disbursecent is 8 . ~ only. We have :D.readv noted that 

the Charpatalia Sami ty w-:ich received abou!; one third of the to;:al 

loans in Gazaria could ft:lf'ill only hP.lf (5.~) a!" th.-: needed 10 per 

cent. The reason put forth bj the prograome s~rvisiors in favour 

of disbursing loan without requisite sr01 p contribution is that the 

participants w .. re "committeed" -co give labour in?uts without payment 

thereby contributing in "kind" . 

But the above analys~s doesm no way minimise the ~sou~e value of 

savings and loans totalling :lk . 5 , 69 , 519. 75 which is completelv a 

new injection to the r~source pool of the loc~ poor. Resource gene­

rate resoufccs ard one resource brings ~ew ones if it is effLCiently 
• 

u-:;llised. The amnlB&a o: s!!vings 3Jld loans has ;:.1.::-eady :-eleescd for 

them 15. 45 b!gha of 16lld from -::he lBnd owners . Ano-::h~r 12. 55 bighe. 

o~ land has been l~ased fro~ elsewhere for c~tato cul~ivation. 



5 

T:-JE II~IDEm' OF A IIAC'E 'INC!lEASE: :U\ J\N:U.YS!S 

Nature of P.C!P lntervention: 

Dur ing the last Re.bi S~:eson eh..,re was no ex-ternal ccOnOlllic inter­

vention in the ar~a ~~ RCTP • as busy organising the target groups . 

But during tt.e curr~nt Rab1 se~son P- ~ot?~ amount of ~.5, 1 8 , 600. 00 

has ~en di.sburs~d to elev;.>n samitys of nioo Vi.lleges and 1 213 big has 

of land he~ b<>en brought under R:1bi Cro-ps (vi~., potato and ... -ater 

111elon ) . This sudden influx of huge ex!.ernal reso\:.l"ces to the poo­

rest $ection o! Gazar~a invariably gave r.cw employnent opportuni­

ties to ov~r 6oo partiCipqntS of :hes~ villaF,es. ~e ~r~ci9r..nts 

~r~ ~be landless of the 2r?a who Lre habicual wage earner$. Conse-

quently, tt< de~d f'o:r lt<bour suddenly lt""nt up ~<~ich 'brought about 

suff:1.cfl?nt wa£<! push. '!'he ~conoclic involvement o! '"l!e participants 

resulted in a totcl distortion of "the prior supllly- ciem!md equili­

briUlll . 

Neture of t'/3,g~J!I.crease 

N~~ of was·- o: :nn::! RCTP villages covered by t.he study swcllett 

up to Tk. 1J. SC during ~he husiost emp~oyment period o£ tt~ curr~nt 

P.abi season e.rte.nd!n!: :rom Lirs:: Novt:rri!'ler to r:'d D.:.cember, 1981 • 
• 

The a110tmt is hl ~cr tl:an -'•e '!V,'!ra =~ ....-ag~ r"'-::'- of ""1< . 9 . !,:4 'l! th~ 

s1:U<iied vill ::.ges t•cr tre same ~riod during t.he last. }·;::r:.-. Trougt> 

the av;:; ::-::lge of l)cth yC?ars• ;.;;;.~a ra!:e quoted al:>ove shows an wage in­

crease of Tk . 4 . 06, ~bout h~ ovEr ~e lea t year , the ~verage figur~ 

does no~ s-e~ t.o give nr. ex~ct pictcre because of the hishly skewed 

~age dist~i~tion in f~vour of some vill&ges 11kc Bugliak~dtd , Imno­

pur end t.nd~rme.nik . Th~ ;r,erage wage ~ the !l'bovc ::hret: villaaes 

durtr~ the period w~s Tk. 16. 50 show~g an incr~asc ot s~ over l~st 

bor th Laksmlpur ~Xpe:i-nccd a 31~ 1ncr~ese in wag*s ov~r last y~ar, 

thto co r"'sponci.ing pcrcen~ge? for -:ne v 1 1 1 olt'-' t.l.i;>u!", E'""kky<!rpar ~nd 

K~·niak~dh] ~~s ebou~ 45 ptr cent. Ins?itc o~ the no~icaable varia­

tions in wage r~tes wi~ varying ~~~s of change~ . ~1 ~he villages 

---------------~----- .... tn"t .,... .; ~ ..... , , - ... 
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than the nci t.bouring non- RCTP v1llngcs \o'it:h :i!co:>t slQilnr cono­

mic beckground. The "control area" ra~crred ~o w~s selcctod consi­

dering the ccono~c cctivlt1cs , composi"lGn o~ economic group nnd 

population w_th no access to new rc.:sourccs ov:rthe period lr.!S Puran 

Bhowshla . !'he are& si tuat..:d t-o t!le east o .. ilacc Chi1:tcgong Roe.d 

is only six miles a• .. -ay !rom loc'll RCTP office . 1-te aver~e wag.., in 

this "control" ar~2 nas gono.: up from Tk. 9 .00 las;; year to '1'\'. . 10. 00 

this yt;ar showing an increase of Tk. 1 . 00 only over the period . T'ne 

increase is perh~D.s , escrlbablc to "the out n:.P.r _don of very limi­

ted but unid_ntified n:.~:~:'bi.r of l&bourers -:o ::h>:~rpetalie. , sout"'. c:nd 

north Laksmipur , t;O;ree RCTP villogcs neighbouring Purar. Bhowshia . 

This limi~cd inmigrat:ion seees to be ~~c r:eson o~ insignificAnt 

w3gc.: ris~ in ~bove viihges inspite of elmo~ equol in~crvcntion 

by BRAC. 'tlithin a radius of six mil<!S from local B;:t'C office , this 

int~rvillegc varint:ion in w~ge r~tcs ~ wide di1fcrcnc~e in rate 

or cncnges br ing fo~ the ! n tcrFsting pceuli~rit!e~ or loc~l la­

bOur cmrltet w\..Icn dt:s.:rve to be de.:ply looked i·~.o . 'Put can wa 

safely cloic t"'t t -:his wage incree~e is .;ntlr.:l)' --- ;;o the Bt\.!£ 

1n~rvention? 

~slysis of tp~Si~ue~ior. 

Th~ ceusc of ir.tervillag"' diifeNnces of wa¥!-hil~c in ~TP area and 

non- migration of lcbourers from outsid~ is no~ fP~ to seck. Th~ v~ry 

no'tUro of pot ;;o cultivation, the lone ~:mjor Rab! crop in Cazaria, 

decends skill and experience end the local lend~Nncrs ir.voriebly em­

ploy ~hose lcoour~t~ ~ho~ they know ar.d trust for the ~~rk. The pro­

bl~• is more acute .in l.ndhcroanik , Imamp-_r end Pusliak.,ndi . D!sclls­

sions with a nu::lb.;r of villagers could r;eveal not a sin:;le insttnce 

of employlng unacquinted outaiders by anybody specially ~or potato 

cultivation. This mtgnt be one of the ~asons of hiGhest ~mge rise 

( 59}.:) in these v~l:Wges . l·loreove r , s~lli-:-(\ l'!t 1ur !or half d ys is 

al.most the orJe r of t~., aren and th~s ch:lracu:ristically ndve.nt geous 

nature of loc .J. l.abour cmr ket pro\' Jd hl&h"!y .:'avo r ble •o ~" poor 

s 'ltor 



labour they could ·work in tht?ir vwn !ield .for the remaining ha.lf of 

the day and this sort of unique ~roonisation could seldoc be reaped 

by working in distant vill<l>!;es. So, 1nr.er- villll8e migration became 

a rarity in RCTP villages . 

The busiest employment per _od was v.c ry shol"t (!;ovember to !:!i.d Dece:n­

ber) and !nforQ3tion !low in such shore term sporndic cczes always 

remain insu!ficien~ . So , quick ~~ow of ou~side labourers can sel­

dom be expected in the short run to neutrcl!se t~e sudd~o deoond boom. 

Apart from the above- ... actors , various psychic disuti!it:ies of "'Orlting 

outside and the resource co:n; of outaigrat:io!'! , perh ps , also conui.­

buted to widespread differences in wage- rates be~een RC7P villages 

and betwe.:n the RCTP ar.."ln Wld non-RCTP oro=a . 

Inspi.<:e of t.)}nt some people from non-RCiP areas lil:e Puran Bho,.-shia 

did co~ to Cbnrpatal.ia , sout~ Lakscipur a."ld non:b Lo.kscU.pur wi tb 

the simple disutility of covering the walking distance. This might 

be one of the reesons of compara;ively lo":e:- wnge rates in above 

RCTP villll8es . Le!; us o;ry to eXJ)lain r.he total situation of l::~bour 

lt3rket in t::Bzaria diagr01113tically. 

The Figure 

We can nnalyse this s~cific !lspi!cl: of local l~bour ~· . .:t dlr..sr~­

m:1tlcally. As~u:ning RCTP and non-RCTP aN;a (control area) as two 

ncctors only , closed .frot:l cny outside intervention , .ro cay consic:!er 

a delineated labour m~kct depicted in the follow! ng figur • 1ge 

rate oi the lost year h s ~so assumed to oe the e "' for _o~ . the 

sectors . But vnlidi<;;y of ne! ther of: the above 'hro assWl!pt!on is es-

3entia: to establish tte ergu~~ of our analysis . The demand curve 

of both the RCTP ar.d non-RCTF areas arc 01 Dl and D2 D2 and t~c ori­

gin~ labour ol.location last y !a:" w U.2 in non- RC.P a~ and ELl 

in RCTP area with coi:!I!IOn wage - ·-. "'· is the aup:>ly curv;: of labour. 

Because of various imperfectior~ lia specific potato sklll, locol 

confid~ce , info~~~ton flows , vari~s psychic disutill~ies and real 

resou.....-cc cost of outc:igJ·ol:ion , the people o.f Pura.n Bhowshia area sel­

dom Cligrate to dist!! .. .''lt RCTP :1r-;!as i.e . Hugliakandi , Ima.::~pur end 

Andherman1'k 0 So , the resul~ing supply curve of no:1- .... P ar'"a to RCTI' 
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Suppose , there is an ir.oreaae of EEl ~unt o= demend for labour 

in the RC:P area as a !'<"'sult of h:.lge inflow cf f:RAC resot rces for 

~he ae-r~cultural actlvltl~S of th~ targc~ P~~p:~ . This ~~1 raise 

• r-isen to WW1 . :.t this W!lg"' EP...2 nuo~r of \>'Or:~e:-.;; h:is t:l.gn!ted to 

nearest P.CTP villages r<:.ising "!:he wage ra-:c cf non- RCTP area to 

W'li2 . 'l'he woge differential l:let-..reen "tWo fll"e:t.:. wo~ld C-M.ainl.y dc­

p?nd upon t.he elasticl ty of l.:bour supply fro. .::Jor.- ;:CTP ur- a to 

F.CTP area. Ins pi w <>f t'tat the figure gi v:~s a. clear pictJ;r-e of 

demand and supply si~~tion o£ Gazarla labour market , int~r-aren 

labour flows , ·he bP.ckground of negligible in urlg::-ution , inter-

villa@;£: w:-;:e differentials , and "':he im!lBct oi cnenu!l resource 

now upor: the lac !.l :!.aoou!' marx" t . 

,. 



monetary gain is , pet-haps . t!lc> realue.t1on of the sami ty m.?mbet-s 

realisation again may ~n to be a pernicious element or demo­

ralisa~on when the ~age rate would retreat to the background 

level at the end of this hectic R!lbi Season. And t!•is is quite 

likely to happen 1n 1.ae long run. It may be argued that s-ucces­

sive RCTP involvement in agricultural sc~e~cs in a si~lar w!ly 

may repeat the sa;ne de:uand - supply d1sequi1ibrium in tt.e coclng 

seasons. But in tbe lOJ'l8 run, there is no 61'3rc.:.D'tee that tile 

landowners would not rush outside for labour and in:nigration of 

labouf:\ers will not take place to compensate the temporary labour 

shortage . 

1-toreover, th~ analysis made above is not :free !'rom many biases. 

We have taken into account only of RCTP land ( 128 bighas) brought 

under plough , The choice or "control" cay not have been appropriate . 

The most important thing about wn&c and em'OloyJ:Jent com:H tions in 

rural areas l:.s 'tb<? overall condition Uta:t pr"'v:~s t~ughdmt the 

year . But our analysis cov<?rs only the busiest J>art or a ~ak em­

ployment seasao the result of which may be e~m=l.y trsnsitory. 

The wage rise in Cazaria is merely an economic phenotni!IJOn and a 
~ 

simpl~:> in-::eraction o!' the forces of de~:~:!l'ld and supply . This iS 

not ttte result of any collective wage oargaln or soci:zl action. 



10 

CO:..LEr''l'IVS ACTION .'iD A<''3'SS TO :.£SlY~C~ -----------------------------------------
Collect.iv" economic activ:. ties o tber th.?.n B:UC sU"pported sche~~~es , 

works pros~s and socie1 actions also bring new resources to 

the poor. Up-to November , 1981 , 7 Samit.ys a~.:'!Cd Tk . 2 , 8l0. 00 by 

collec'tive labour sale £or enriching the sa:llty fl.md. <:he work 

incJ.udC! whoeat cultivation W<!c~1ng nnd her-vesting il"t o•her•s land , 

making pa~er flowers and bamboo cuJ.v~rts ~tc. But out of 33 sam!-

tys , 13 und~rtook such activ1~ies . 

Food for worKS programme wes undartaken in the area only once d~-

r ing J aouary >l.nd Febr-ue ry , t 981 • 'I'' _ th a total allotment o ( 28oo 
."> 

mds . or p~dy the construction of three miles long 0 kAnche" ro~d 

from Bhabercher to Cnowdtiaka~a was tmderta.<en by the union peri­

s hed undet' the supervision of c.o. About 150 partl.cipe~ts of !i:v<: 

RCTP Semitys who worked with the progr·~e discarded ~e original 

42 s eers (per thousand ct"t. ) rs'te as unsatis:factory and staged a 

tohl strike w:Uh 'tl'U: delll?.J)(J of dot.iblirlg the rste. loll th labourers 

available no where the authority was forced to r~lse th~ rat~ to 

60 se<..:rs p r 1 , 000 cf't. Though tlte org'.illised saci cy m.::mbers pla­

yed pivo~:al.role in achieving the c.:!ll , the t-ais:int; of t.'lo.: rat;e 

can only partial.ly be claia~d to ~ -:he r.esult of t'!'le action of 

the samity. Economic factors se"t ~ hs.we playe-d e role . It was 

the vecy uneconomic quantityof padey \\'hi.c'h induced non-!l)embc!rs 

to abstain froo ~o-orlt . But the attemp-z; o£ bringing laooUNrs .froQ 

other villages was roiled by thP orgaois~d people of tne samitys 

and the landless harangued with the S . D. O. for raising ~he r at;e , 

I nspite of that very poor rate , me m_agre acount of rice !"or 

to.'holt. d:e.y• s 'W:lrk , seem to ~ the pr1m\i cause of boycott for both 

RCTP and Non- RCTP people . But the unity , 'A'itatev .. r might be its 

.:x.wnt, shown by fi ve saoi tys at the ~ge of three or four months 

is a positive sign. 
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United life gives man coura~e ~nd psychologi~nll1 equip them to 

:fight ou-r the cause of dE<pri vation. S;;ve:'"l c::::.tH!Z> like .forcing 

the reluctant ve~erinary surgeon ~o tre&t th~ir cattle , ~ollec­

t!ve!y demmc!ing allot.rnent ot po"taro seeei fro"' C,O., chal!enging 

the judgG!:!en't of -r.."te local gt>vel"'t'_-nent, expellln0 local lenders 

!rom the ~~la&e etc ,, exhibit the growing c~d or the dis-

poss~ss~d over the!r OMn enviro~~ent. And growing social stntus 

ts g~T.crally followed by mono CO!Il:.l1and over resaurc s . 

Another area of collec~lve tcono~ic action in Gazer·a is ~he bome-

!ll:€a<i and ro-d side pl~teti:on progr31111De undc:!ruv·~n by some sam.icys . 

But the ~rograome could not bnng eppr!1'ciabl" success • .\n .,l(U!n­

sive papnya pl.:mtation prograu.mi! of Charpetalia Sm-..i~ 1'a11~ 

due to the non- gemination or seeds • . >\bout ~i.;ht htmd.red bat)an2 

trees planted by hl'ee Bl:!.."'lit.ys on two si.·ies of newly constructed 

Bhaberchar approach road were destroyed ~/ cows. coWboys ar~ op­

posing elites in the ab!$erc'! of any protection -u-ra:nge~nts . Or.ly 

the Uttar Laksmipur Samity set a good e:xample of hou:.:stead plan­

tation. 'lbev pla..,te4 40 .fruit trees 800 t."le sa.uty !.:> nolo' reap1.ng 

t!':e harv'-!st . 

• 

Acce-s to Gov-~n~~t Servtc~s 
& Huoan Resource Dev~lo~t • 

Hu:lan re-source 8£'-elll8 tc DE.> o;.e:;t val.t;able .asse-.; of s poor nation 

l.ike ours and t is is more tf'U.E to the millions o~ pnuP€rised 

rural dtstitutes to Who~ ~ menag~abl.e £amily !n so~nd health is 

th£ only running capital. Proper utilisation o~ ~ocally 3vailable 

government services, 1 i.ke hospi -..als , fUIDily pltlnnl.l"lg c•_ntr.:s , 

schools etc., can subs~antlally bE·~e.fit ti1~ !lte ~tyle 01 the 

poor. ~or~ov~r. by re-excav~tir~ d~rili.ct ponds and ?loughlng 

khas 1 !!lid , the poor can do a lot to improve fC :l r llie . A tha~ll 

health com~l~x , three !~ly planning centers ~ a large nu~ber 

of femily plar.ning asststents r~~ai~ acce3sible to t:~ cc~bers 

of the sa.llU1:ys . But the ser.'ices are seldom utilised br sn.'!Uty 

CK:nbers. Nobody s~!!ks to the!:l abou:::. the utility o~ f~ly plan-



ning or ot: using h~a.lth services whenever i~ is needed . 'ill~re 

are 25 primsry schools and two high schools in 1:hree unions for-

ming 1:he prcser.t RCTP opera·;;ion area. But tL ch!.ldr<:!n of ti.e 

sami1:y r.:crnocrs arc very negl.:.gible in thase .::chools . According 

to official ste~ist~cs (1978) 36 acrPS of char and ~~as land 

were <:here in the unions of Bhaberchar , lr:tampur and Bhowshla. 

But neither lease nor settle~ent were ~ver tried upon . Only 

thr~e pri•r.a•ely owned derelict ponds were leased by :b~ Sami1:ys 

for fishing. In Gazar1a , utilisation of the above potential re-

sources can generate substantial bc~fit to tne dispossess~ 

people covered by RC7P. 

DISCUSSION: 

Resourco: mobillsat.i.on is the result of interacdon of a nu9ber o.f 

econoQic and non- -conomic factors which come in~ f~r play only at 

certaJ.n stage of ins~itu:ional developt:~ent. GPzaria branch is not 

supposed to do a :nir~cle wi-;;hin '1 brief p.e.r_od of 1$ months . As a 

result, noticeable consciousness which ~ay cUlminate ~n~ impr~g­

aable socia action with the result_ng aff~ct nf incr~aslng ~he 

poor• s command ave!" local r~ourc.es , :is still •n t.he ho-:chery. 

H~avy pre-occupa~ior. of field workers end participants with loans 

inevitably disturbs ~he rcalisnt~on of other noble goals of RCTP, 

The problem 4! more true in Gazat<ia at Ule moment. Totuly money 

oriented so.mitys would certairily be catastrpphic to RC'"'P. 

The exten"t of group contribution to SOI!lf! schemes in Oazaria is un­

SP-tisfactory. ::f RCTP seeks w validate tts basic cotention that 

lending to the poor is prof!~able , ensuring group ~oncribu~ion ~~uld 

ce.n:.ainly work 2s an outsu.nding supporting agent. Even in IRDP­

TCCA- KSS system, where the loareebives suf!icient secur1~, the 

participarrts are bouod to have 10:<; of loan as savings and a .oth~ 

10% as sl~<>re in the sami-cy , The more the person!!l st;ake the bett£>r 

becomes the result. !1or<cov::or, 1:-'l_re should alsa be a limit "to per 

capita lending and the size of 1:h:e scheme a't t. .. d? ln1 tial stage. 

Huge lending ;;o any sa:Dity should P.t any cost be related to nn n-

cial viability of the 
d.!.ng o! the sami-cy and 

scheme , good 

the cxpec t.eC 

cl"edi t records , c.......:::ru1 

ability to repay, 
ty stan-



The Cheor Study 

Tl e Rese'lrch !l.nd Evaluat·on Division of ::l-1Ac u~ •r-.:ook in early 

1981 an eccnomic analysis of sorE of tl:e sch~r::_s !Jriple:nented in 

dl£ferent branches of RCTP. The Cheor branch w~s taken up first . 

Though tlwre was littl~ of statistical rcpr~s~?n-: tiveness present 

!n this attenpc, thcr-:: h9S been an honcs't inte!'lt on of d3ta cove­

rlr.g a diverse range of actLvl ties . 'rne report on -helll lo'•:rc r<'­

leased by tl:e Divisi~n in thr~e s~parate instelm~nts. TI1ese Lns­

talments prepared by ~ . 1' •• R. . Cbo·.mhury and Zafur J.hm;;d of the Re-

sear ch and ~valuation Div~sion are now ~~prod~ced h~r~ . :t should 

be e~haslsed here that tre readers should be coutioue ~n ~-ra­

poletLng tbose results for other Cheor Schemes or .for other RCTP 

branches i.rl vie"' of the type of methodOlogy ~oployed . 

1 .hn Econooic ;.nalys.:.s of 1\.'0 "Mortgaged 
I nsta mant 1 : Land Schemes "under R· 'TP • s Cheor Dr·ancb 

The Schcoe 

The RCTP hes supported many S'Witys (groups) to undertake a 

scheme on mortgag.,d land in 1 ts differen"t; tr~wches . The schece 

~:nvisages the !"Eletts • of :!.and own~ by SS!llltv -:el!lb<:!rs which a~ 

oortgaged 'tO money l£>nders ··nd other land lord:.: . DR \C pays -;;."le 

entire acount'of "the mortgage nnd places toe r0lcascd land 2t 

the dispos!U of the concerned Sam.i. tv . The i'rinc!pal c-f the loan 

is rcpa!d to BP~C in three cuql yearly instalQents . The interest 

0 18* is paid ~·1ery six months (ilnmedial;dy after h:!rv"'st) . Aft.er 

the full rer~isation o! th~ principal end interest , the title of 

the land wnich is inti ally hupo theca ted 'o:o BRI.C goes w th•::! Sa.'lll ty . 

On "the other hand, the owncr-~moors of the released hmd gets 

a paym~nt rebete of ~.100. 00 per p~j~ (0. 27 acre) ~v~ry year 

until thf:> full a.oount -;f mortgage is P" d ' ~ck t:o th~ Sami ty . 

Even lf he fails to repay the SJ:IOunt ir. cash , his llab lity will 

b€: reduCE<t to zez•o ove: c. pc1·lod because of recr.1;e dcducl;:!..on. 7he 

s~tuation in the earlier cor~gasc ( . ~ . t• the money l~nacrs) was 

quiU! con~rary ; h- had no rerote fn .. ~L ~ ... and hc w s boun:! to re-



pay the whOlf' am unt before ha can cllllm t~. lend back . J).::-ing 

th~ pe:·ioo l.nds- !'Ami 9';! c!.ispos3.l, th~ owne!" has a:J equal st:nre 

r.s ot.ner lii{;r.l\)., rs ~n 'thn pro:fit c.cc1"'1.<2d !rom his 1 'liJd . :SUt. the 

whole produce goes to tne :nonge,;ce throug~o~t the period or 

mortgage- whel! the land is mortg•~ed to A z:;oney- lcnd"r. Thus the 

sche!Jl(: l:; positive~y benei'icia1 .:o tbc: aremhers of the sal!llty 

Vo\os~ lands a~ releas~d (~::~ ::~nrty.ga . Als\> , the ~~oors in­

cluding t.'le o•,;ners get some 12!ld to till for pro!•t. The pro-

fi tal::il1 ty of t:he sci emc at least curing the iP.iti<il few seasm1s 

l.S vary vi-.:31 .).':'! vic,.,.. of lru-ge interests and annual rcbn.t~ lifl­

bili th:s . 

Som>.> details abe>\l-l: ""h. 1: ,.-o sch ~es 

Total 
amount No . o.f Name of SCiCli ty of land 

owt~ers released 
bcl't's) 

Raghunstpu.r 2 . 23 4 

Nl.lagi 4 . 13 1C , 

Cost- ben!<_fi t 01 t.ht: n.ro Set- -..:a 

The Ra -:hu_~tpur_ Sch•.ll:i:>S: 

Star-
ting 
date 

~~ . - ... . 
•80 

n 

Dura- No. '?.! B<'J\C Sam! ty 
tion Sai:U ty credit cont.ri-
in mcm- 'r Tk bution 

years t£ !"S .L 
1 • in '!'k . 

3 4.l 1CltLO ~0 

J 1(•2 19200 1075 

SHlCe t:he rel:case of the 'land , tne saml1..y nes cmba:.·xed on cull;i­

vat~ on only once - tht! past ~ season . Some Rabi crops such es 

wheat, gram, mashkalai , oil scea.s , kh!;!sharl al'"d l¢n,;U wert! C"Jl­

tivatcd . Eight lllC!Illbe:-s ~~ c:ntn.tsted with the N:!'ponsibility, 

TARC , &:.ver. "!'he sa:r.ity n~t all i.he noi!- la'hour conts o.f produc ­

;icn except the cost o.f ploughir.g. Tnese costs WQre later real!-

sed frorn the panicipanUI a.f!:er ha!'oft.'!St. '4ne sale proceoos of the 

eight part~cipants . 
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Cost (r.on- labour): 'ibe r.")n- lao:u· cost o! tbe sch-'1:<; wzrt 

tile .folluw1ng:-

Tabl~ 1 • Non- letour cos;; of . 

Input Oty/'N.o . Rate :lrl 'fk . Ccst COS;; .:Jl 'no; , 
(pe!"' rnaunc) (.in "!'!~ . ) (per acr-e) 

'•'he!'\t Seed 48 saers 145. 00 175. 0o 78 .47 

Cram 3 II 200. 00 '15. 00 6.73 

l<iashkalru. 5i II 260, 00 35.?5 16.03 

Oil Seed 1 s..,er 400 .00 10, 00 4.48 
Kh~shari 3 seers 213. 00 '16. 00 7.17 
Lentil 1 seer 240 .00 6 .00 2.69 

Urea 35 s.:era 115. 00 1 00. 85' 45.22 
T. S . P. 5t seers 105. 00 14. 37 6.L.4 

Sub To-.al: 372. 97 167 . 25' 

Plough 6 15'. 00 90. 00 4v. 36 

Grand Total.: 462 . 97 2ffl . 61 

Cost: (labour): Th.::! eight IDCu:bers involved ir. th!s sche.:u.e supplied .. 
the needed labour but did not. 1:-ake any mon.:!ta...ry wage. In Sl.Jch e 

case imputed labour cost be used for cost benr;.!lt nna.lysis, wtticb 

should be computed on the be sis of the opoortuni ty cos l of labour. 

In Ghior Kartik to A .. rahayan 1::> the peak eGTPlo}'l:lent period 1.n the 

agricultural sector, and workers seldom r~~ain unemployed during 

the season . But like any other area, hidden un~mplo~ent end under­

employment may also be prevalent in <:his area. Howev<?r, it se::z 

reasonable to assume ~~t they would h~ve found P~ternative jobs 

at going wage rates . We t."l,;.refore , take t~e preva.il!.ng r-ate of 

wage as the opportlmi ty cost oi' labour. 



'Phase 

Ploughing 

Sewing 

Wocdir.g 

Harvesting 

Total: -

4 

Tob:!e 2: Opportunity cost of labour 
in Ra h m tt'Ur Sch ...Y:..:.·--

M:ln~eys 
upporumi 1.y Tohl Co .. t 

involved cost in '!1< . (in Tk. ) (per day) 

6 10 60.00 

1 10 10. 00 

12 10 12o. ro 

12 10 120. 00 

310. 00 

To...ai ~oat 
per acre 
(in Tk . ) 

26. 90 

4 . 1.:.8 

53. 81 

53. 81 

1)9. 01 

TI1us the lnbour end nor.-ln~ur coso. of the schoo:: comocs to Th . 

(462 . 97 + )10. 00) or 'i'k. 772 . 97. 

Jtr>v nue : The revenue acc:r-..Jcd from the sale procN?<!!l is as below: 

Product 

';1h..:at 

OilDeeds 

U!ntll • 

Khcsari 

M3si".k!ll ai 
and Cram 

Total:-

Profi tJJ.bili ~: 

Table 3: Revenue h~c~ed ~rom 
Ra~hun tnur Scheme 

Quantity Rat per cd. R verr.Jc (in Taka) 

6 mds . 29 seers 106. 00 924 .85 

1 

1 

5 s~t...rs l;2h . OO 53. 00 

s seers 96. 00 12. 00 

rr.d . 23 se rs 14$. 55 229. 25 

m:! . 2 seers 124. 76 , _j • "" 
1 , J5Q . W 

Tnblc 4: Profitability of Raghun tpur 
Sche-a ov r the F~st 6 1:10nths 

r.ross Co-t 
l'R . -

Interest R bete Liab111t1 s 
fk . 

R'!v nue Loss 
~ '1'}(. :- lll: • ----1); . 

772 . 97 1,024. 20 111 .$0 1 ,906. 67 , , 350. 10 558.5'7 

Ttrus , durlng th~ firs~ six mont~s . ~~c sch ne hns incu~rcd a loss 

of Tk. 558.57. 



~lov~ nt ~~pr~t•on: ~h~~E ~:r~ ~!g~t partlct?an~s of the scheae . 

Each of ~ne~ worked for 90 d~ys . Thus ~~c to-al ffiand~ys available 

were 720 ou": ot. t.iilch O-:-!ly :.2 or 5.~ co ld be e~lcrted-. 

Benef ~ t 1:0 f>ru-1:ic1. uant~: ¥.ali' of the sale pl'OC~d3 or· me harvest ---
w~.:n1.. w thi? partlcirants . Bu;: fro::~ this , ;;I.e :10~-labour costs of 

production wer~ 1 eter r.~>al:1sPd !::ly 1h~ Sa.-:;i to;. iial.f of t.h · to-'-tJ 

harvests wre TI< . 675. 0.5. S.t..-r giving ':>ack the nor.- 1at-our costs 

o£ Tk. ~.97, 1:he participants were J:e.ft ·.,ith Tk , 212 . 08. 'l'he per 

capi~ snzr~ of labQur per employed day .o~as Ik.S.oS, wirlch is 

about hair the going wage ~ate . 

'!he l{.Uag' Schelll!.?: 4 . 13 acres of land ~lon&!ng to 19 !·'ilagi 

Samtty m,bers "'ere r~lcased with an inv•?:;tment of 1'k . 20, 27$. BRAC 

cre¢it was to the tune of Tk . 19 , 200, nearly 9.5* Of total amount. 

During the f~st six J:j()nths , F.aoi crops ~re so,.'Il P.:xl h~v· s~d. 

As some plots of d.e r2leased land were les~ fertile , thest:- ware 

given out on crop snaring :>asis to <;nc ori,~inal owners ,.+.o ar~ 

also Sami~y munl:wrs . But e.:; agtinst t"Us, ~ l!l'k.: !t=r~·l land sui-

t3ble for profitablo.: sugarct~r:,.- cu1:tiv~ ;..ior. 1 s t"t.l<-: n 3 n en croJ) 

shar:!:1g basis . Oht of th2 total of e.13 acr..:s , 2 . )3 .::r o :...ere 

sharad out. Tilt! f,;l!laining 1 , 88 OCl'C?s wer_ ~oin~lv c• ltivat<!d by 

all 102 !llEl!ll'lers o.f tt.e S"JDit:y. The Seltity r·nwd in 0 . 17 acr<: 

for sugar- cane cultivation . 

The inputs in +b;? Sa;:,! ty cul ti V'i te-d landS 1.· ... re !lin ~i:d by the 

Sami -cy i ts~lf . ~hile sorr& hir~d. l.a bou.rt:rs wer.a er~ploy ad ir. som.7! 

phases , th~ Samity members pt~vided ~ost of t~ l~h~Jr wi~~cut 

taking any wage . Th<> inpuu; for shared o~:.-. l~nd w .. ro , .rovid •d by 

the share c~oppers . 

Cost (Non-labour} : ?he nor.- le.bol r cos- i~c·Jrred by -.h.., SW!li cy for 

"the lend cUltivated by t~:n (bo+h snaJ ;a- in a!ld own land cultiva-
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l:a:He 5 : Nan-labour Cos-.; o.f M.i.l -1 Sch 
(cn.-n C\.llt.iva• d s &'•ared in lend) 

o-..y . /Ho. Rate per md. 
(in Taka) Cost !n Teka 

----------------------------------------------------
Khcsari seed 

:ram a..,cd 

Oil seed 

Sugarcane 
seedling 

Potato seeds 

Urea 

TSP 

Plough 

Total: -

39 seer::; 

3 .. 
8 .. 

1125 Nos. 

2 ads. 

1 =.d. ~s sr" . 

1 lll!l . 9 srs . 

1,5 

~. . <A 205 .00 .. 
?00 . 0 1$. 00 

U42.SO a5.~ 

100. 00 112. 50 (per thousand) 

107. 50 215. 00 

115.00 186. 87 

. ~5 . 00 1)0. 63 

15. 225. 00 

1 I 178.50 

Labour Cost: Out of the total 34 mando.ys employed, 11 1o-ero !rom 

hired la~ur~rs . The :res~ 11:ere put 1r h:,· thQ St.ctty mere'b rs thee­

selves without 'ti36"' · The opportunity cost for the 5t:01ty ClC bcrs , 

as in RP.gnuncstpur , ~s as uccd to be equal to t:he '\Ct'.llll wag rntc 

provnilil".g nt the t_r..,. , -nus the lnbo r C'lSt is :1 !o)lows: 

• Tao~e :>: Labour cc .. t ln J.'.illlgi Sch..,me 

- --------------·-----------
Phase 

Ploughing 

So1<.'ing 

Weeding 

Harv.?sting 

Threshing 

ToUtl: 

Mandays 
El:iployed 

8 

s 
5 

10 

6 

34 

Cost/Opportunity 
Cost per Jay 

10. 00 
. .oo I 

i .00 

10. 00 

10.00 

Cos~ 

80.0 

so. '0 

sc.oo 
1 '\J. ')() 

60.00 ---
10. ':1.40.0() 

-----

Thus , the :tot!l.l lnbour rrl r.on-lubour cost;. W"Or: o.Jt ::. T'r: . 1 , ' . S . 
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Table 7: Rev .. n':l.: t.ccrued !rom 
1-'..i.l.agi Scht:Ite . 

A. Income from c~ u. vated 1 ~.n;i bo"th sh!4-ed- .!.n nnd o~o-ned 

Product oty. /'lo . 

SugarcanE 

Potato 8 !!Ids . 25 srs . 

Khasari 4 .. 20 II 

Oil seeds 38 " 
G::-am 1h n 

Sub Total: -

a. Income from shared out 1 .! 

R':!tE per l!ld. 
(in Tk . ) 

95.00 

170. N) 

2$'0 .00 

8o.C'O 

Rr.venue 

300. 00 

821). 00 

769.0 

21!3 . 00 

2)0 . 00 

2,212. 00 

- -------------- -- ------,...---
K.hesari 

Wheot 

Oil seeds 

Sub Total: 

)l:O."'O 

115.00 

257 . 00 

692. 00 ------------------------ - -
Grand Total: 
~:================~=---======~-==~-~-=- -
Profitability 

Gross Cost 
Tk. 

1 , 516 . 50 

table 

;rnte~st 

Tk . 

1, 624. 75 

8: Pro!i~abil~tv of the 
Milagi Scheme 

Total input & 
RebPtP Lia~ties 

Tk . 

206. 50 

Tk . 

3,549. 75 

Loss 

I'k . Tk . 

2,~.00 645.75 

'l'he loss incurred by "the scheme during the first six .:nonths is 

ttus T'.-; . 6h5 . 75 . 

Discussion: 

undertaken !'>.ave b€e:1 discussed ir. -.;he- :forec;oing ;.'ages . l'h2 cart-

gagco land schcroes .supported b;• RCTP .!s ~r...e sjn le high.,st invest:­

oent consti t.U ing U~ oi' the to -1 S?!lctioned CrEdit , !t h 1S gr.J .t 



importance in the light of RCTP' s stated objective s of "collec-

tive actirns . " 

The experience of the first six months of -:;hi! schf:.cca is one of 

loss. Thase are th~ c lculations based on the first six months' 

per;forll'.ance of the schemes . 1-loreover, the schemes could not gene-

rate enough e::::plo~nt , nor could they ensure for labour even 'the 

going wage rate . 

A closer look nt the scheocs • first six mon~t~ operation prov!de 

so~e inforoa.tion about the causcl' of this poor ~r!ora:ance. 

(a) The si::e of the plou of l8ild released through the scheme 

r<;veals an important rea •• It irniic:.r.tes that this cspect wes 

not given proper a"t" -n'W.on Cit til t. 

scheme. The plots ere very muc 

"' -;.'le plen L1 g •·!' the 

o.ri and at'(!' ~cattcr-00 over 

e vest area. No t....o plots were ncighbour...ng. :his mede the r£­

lea.sed land uncconoiliic to till . I! the econocic ho!d:i!1g is set 

at one Pr.kh! ( 27 decimcl.s) , tren core than 60 per cent of the 

land for the ·u1ag1 sch!.ce comes out to be U!'leconoctc holdings . 

-One o! tr.!! plots had only three deci a~s . C'ne car. expect very 

little from such a plot. 

(b) Discussion ~~th ~he partici~ts revealed other ~~akness~s 

of thr> sc~mcs. The cul t!vat!.on process lmS pl~n-d in a haphazard 

manner. Use of fert;t-lize~ ~as 1nadequatP end ~ometimc d1spropor-:;io­

n9.t(! . llo irrigation 'W'3.S e ploy d end thi:' crops were left at ne:ture • s 

mercy. While "thQ pert:.c.!.pant.o; r.! fo m! to be united in tlwir 

fight against elites about H~Se deteminction. they failed to give 

a good account of ~he~sclves when ~c wo~A was thrown upon th:rr. . 

?articip.-mts h&v ng so:no< land or their o~71 seemed w b.:l more inu:­

rcsted in their o~o."O :and. These indi.ff renc~s contributed 1 rgely 

to the lo<Jer than average harv st. 'l)'pe o:: su!)Cr.rision and the 

caturity of the group. seeocd to have an edge o ny others. 

• 
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(c) One i!ll;>ot-tant re~Ron for tt"~ laci:: of interest: e.-:10ngst parti­

cipants is l:M non- pa·,-;:ent of .,.~s for the e:nployed dgys . Daily 

ccnsumpti.>n need comes on up of everything clse. 

(d) The land released by the Saoity -..-er..: of inf~rior qusli±y than 

the average of Gheor . This also con~ibuted to a lo~er yield. 

(e) Some ~f the plot.:> released were share cropwd cu-;; , Io; .ts al­

leged tha! t:ho $hnre cropp.:~:-s delibera-::el:· .md'"r reporu::d tl-,e ac­

tl.lal l:arvest. 'The Sa>:ti tlf receiv~d les$ than its tru share 8$ a 

result. 

The t:"t..-ture 

On the face of l.t, • 

sibly or.e of -::~e f~" s t r u • 

ratitl and rein~orced. :But g:1.ven th 

ood 

.. 
-t !.s pos­

n be gene• 

months , it does not CO:Iii' Out l;o be thf!:; <>ttr Ctil.'.: in f.!nancf.al. 

t:erns . If the ex?C<r.i,.r.ces '>f t.'l~.> f!rs-.; six oonl:t's C'l."l o.e extre­

po~atad ( ttrl this can be 'usti!"icd gh·er. !i':e 1phys1cal Pbilio;y~ 

o! the land) , one C3n f~:-esee e ~rJstra~~~ ar.~ a~~ul picture . 

The accu;rula-tc.d 1lat-11ii:.'J of the Sami~y ":1'!.1 put its .:xis"U!nce 

a1: stake. The !!lain vi~;im of t.~h ;lrospce-c 'Will 'l;)t. l;he Sa i'ty it­

s~lf. 7he m~ln b neficiary will be t~e own~rs 01 ~e l?n~. _ce 

RC::'? snor"ld therefore be very can;::ul i.n u!ldt:rt!!kf •g tc suppon 

s~ch schemes ar.y oo~ . 

Impor-cant: criteria fer co~E!.c~rn~t n • OLld be (1) s~ze of plots 

(ii) type end quality of 1-.nc 'a:!.) tn.."\tl.l:-1-cy of t"'"' Swct.tv. For 

the schc:::es already s"';;a.rt.~d , a~: out e.-forts should b .. to 

!ncr~ase produ<:ti1<'zty· . sar..;.~· 'oUst be protec~a .fro- !:.:ccr;!t!ng 

banking in tra~e y~ars • tL~ . 



~c.kvrot:nt 

Sol~a is a Husli~ villase a~out three cilce nw~y fr~m Jh~or 
thnna hcsdguer~er . Cut vl 115 hcusebol~s in tho villcgc I 48 b~lcng 
to tile lendloso or ueer lr.ndloss cctCB.)"ies 1-1ho cnrn t:1~;ir subaistence 
through cenunl labour in others' ~ar:. o= b~sin~ss . 

The !e~le 2e~~ers of tlo~c households vi=tuelly rc=~n ~coploy~d 
:hrollf:hoUt the year . 'l.1ey bulollb 'tO !I society whore d£pend.cncy on 

thc~r un~oplo~od or under employed mclc co~t~rpnrte n~t on!:• ercatcs 
soci~ inbalcnce but also push thea into o situation oi ~-cunl servi­
tude . In such n se-;ting, ustaolishin coot:act with :.he •tc=t•- folk is 

o not - too-coay job. How~v r, ~itn th~ ~ct:1ve s.ppor• o! th~ villQ&e 
male Sami cy t e fe&:lale Sr11-. i.oi ...... -!lol •-v vas !creed i.n ~cpt •• :;"J r 1 1980. 
The .RCTP however he" .. !lC n f su thnucs=-- t lkc before 
the Samiry actual· ~ ~~·r r 

During the per~oo • • w 

schc~en during the s •or.~,b c 
starti:d about ten C. .·a -OI'- t; .l"' 

- - ... ... ..,l~t .. d three 
rir~t schct~e 

.:;:..n on poddy 

lwl'ti et:u:ted husking . Tho n~x­
nt the same tice . aecau:-c of ~;he fo.ct that <:ht.: lot~r t"O .;chcmcs -were . 
id.:mtical in n~~urt! t:he~o er-::. encl.. sod :ogc'thCr fnr s., . :ce f<'llo"'-

ing ~aole giv ~ a su~e-~ o: ~he ~ndivid~ l sche~es • .. 

i.3Jne of t!la • o . cf S::u:ity tffi!.C !l'.u-atl.on -..::oUn~ 
oJChcocs iJ<H:tici Co.o:~ri- Crt'!' l. ".; :!etuo.ll..v 

'D~"Z:!'I bution cti-sbur cd 
-~· ... ~ w 

-·. i:>Ji-- . 
Pndc!y Husking 'i5 ll.. C' . \)1 

,_ 
(; G, OOO/-

ce.., Rearin& (") 1 .. 6 8 ,578/-

Cow iiea:ring (2) .. 2 1 6 ( -··?1 .. ~ ----·- --- -· -· 
Total:- 2::; ,2 I .~~5/-



Fiftc~n wcmcn racci~~d tk. 6,000/- loau ~or poddy 

hu~king . Eor better administrstioL ot the uch~~ , t~ey 

were dividad in~o rive tcc:s C!Ch b nde~ ~7 a ~t~ lccd~r 

t gcn o! ~1hlch r.:e"i ved nn ~qual c:!IC:Jn:; of i'"'. 1, 200/- . 

ty of dh-:ki r.!ld rell!:;iC'uship \lith ;;c~c leeC.<zr plsyec. 

The O"ll:pu1. for :;030 1~as about 7 -E:ur.ds o!' tic" per week . 

Each we~k' s ou~ut '<::'S so!d on -.,e kly i:!lBT~t.t de.;:-s. L'lo;;!:] 

wee:t fc:I:"'IOd "t c;--cle an:i the r.onoy ~e-volved i~ thi3 ~::q 

evcr.y week. Different kin~ of paddy we~e ~urchn=~d fo~ 

d.if!el.·~nt :ll'Das of the thana end carried to the village 

by bo~t. :;o boiJ.i.ng cost ~&s incur:red as the co:..rs ... iluaks 

w;;re us"d os fuel. :'hu tOOOth husks were no"ever sold ';o 

~·~ to the rev~nue of th~ schece. 

Tho Ci£f~ren~ coe"ts invol7ed aLd r~v~~~c occru ... ~ fro: 

opportuni'l;J· cost of labour is, ho·,;ev·~r , nssll!:lE:d t<J oe nil 

in vicv of the e!r.ployncnt op;>or"tun.i cy evni lable to ·.~ol!len 

;~ the eren and tLe nat~ of th~ scheme. 

Toblo 2: Co:--s or P~:i;; ~uskir.p; .... ~h o<. 

- ----.. ----· - -- ·- -· -- ---
--

t1onths "'ue.ntity Coo~ ol 3oat Tocal 
o! paddy pod.dy ... Jt ( 2.Y.3} fore <~5) 
vurchs.sed PCt' :!C. i.n :tk • 

.Septer:bor 
(fro::: 1?~) 5513ds 116.30 6,596.50 57 .oo 6 ,45}. 50 

October 125 I t 112.00 11l.,OOO. OO 126.00 1!.,126.00 
!lov•t:lber 128 •• 119.89 15,545-92 12d.CC 15 1••?3.92 
Dece!!lber 126 •• 11?. }5 1'" , 786 . 10 125.X 14, 9•11.10 

January 125 t I 115.10 14 I V::•? . 50 125.00 14, 512.50 

COLt • • PtJ{ o 3 

• 
,. 



?ebrua.r:r 

Hnrch 

tionths 

Sopte<""_ber 

October 

Novet:~ber 

Docccbcr 

Jenuery 

Pcbrue...ry 

l'!nrch 

'lotal:-

1 

Gross 
Cost 

94 ,161 .02 

3 

118 ~~9 115. 00 13, 570. 00 120.00 1},590 .00 

126 II 11a. oo 14,sr8.oo 12c. .ou 14,994.00 

Tcble 3 Revenue fro~ che Sche39 

~Uillltity r~cy of Revenue tale pro- '!'oc.cl 
of poddy husked ricc(in Tk. ) ceeds Revenue 
purchased (in !l!ds) from soooth (in Tk) 

busk(in Tit) 

55 :Ids 55.89 6 ,819 . 10 165. 00 6,984.10 

125 81 . 25 14 ,625. 00 375.00 15,000.00 

128 I 0 8}. 20 16,640. 00 3~-00 17,024.00 

126 I I 81 .90 15, 561 .00 }78. 00 •15 , 939. 00 

125 I I 81 . C:5 15,193-75 375.00 15, 568 .00 

118 I I 76-70 16,?20. 60 554-. 00 1?,074-.60 

125 t I 81 . 90 17,608. 50 378.00 1?, 986.50 

i>"3 I t 522.09 10~ , 167 - 95 2 ,409. 00 105 ..5'76 . 95 

.. 
Tnble : 4 Shnro of Lr.oou= 

2 4 5 6 

Amount ~ontr~- hate Totol Jose Tot~i 
b~tcd to s~~-~'sintorost (Tk . ) ~e~~ouc Share 

~.. of La-
Pucd (Tk . ) (Tk.) 1 • 2 T 3 (Tk. ) b em~) our -r-

576. 00 

Tho Share of Lsbour 

The ccntribution to the Sa3ity is a pr~-condition for 

granting a schece by the Se~~~ ~d is ~orcally pre-rix~c. 

Tbc ~oos cost includes onl7 tno no~-lcb~~ cost. ~bus the 

bnlo.n:c is entirely enjoyed by the partici~a.nts. 
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.i'.r::n lo :· uent - .... -----
The followi:lg t::.bl.e sb.ows tllat t~(; ?areicit>c.nt; wor:-n \fet•a 

clllDl.:-;re( !'or 4? per cc.nt or person deC's nvcilt.blc . Giv.,n th~ 

opportu.n:icy c··st as zero , could tb." women ·,o!'.ot: core ? 

Durc.-; i C..::l 
cf. 22.h.Cl_I";:£ 

lio. of ~cr­
ticip~;.nts 

?e:rson- dt-ys 
av.ailsble 

.?erscn-d~s 
arr:>loyed 

1 f>O cl. ::cys 2 ,?00 1 , 260 4? 

--·--.. ::.::===~==========================- . -- . ·-- --.. - ...... 

- "!>t'=t from the tio.: tba't · .. ·ere givt:n to che scheme , tne womc.::l 

h~! owher works to do. 1 1 ~sd w~ work~d mor~, w~ would heve 

foilce to co many oth~r dail~ work$ such os cooking , recring 

cbilC.:Z.cu, "esning, c:c . 11 
1 cpined ~~~j~, .a 5D -ye:::r olG cc~IJJ 

le··L.er. It is apparenc tha"t ~ more involve';llent with the schvtte 

woulC. possibly cost them some oppor~~ cost st lcest. It h~s 

also ~c~e psycho- social beer~ng .?or household work for ~o~n is 

Vtlu-d much more in our society th~ any inco=o gan£ratinb 

ectivicy. 0:1e ,crJJ thus s~y -:ha't' !:hcs•~ wottr::t thrDugb tile sche!ae 

have ~~ilis~d s n~nr caximua of tnei~ ec~nl cv~ilabl~ t~ • 

The parcicipan~s have gnized with little or no cost . 5aoc prr~i­

ci~~ts also managed to get involv~d in the cow ~e~i~ sc~o~~s . 

'l'hio will later be te.keo U? • 

Inc~o ~nerntion -- ....- . .. 

Tot 1 vl:!cre 

c.:! ::cl>~·.u.r(Tk,) 

- · .. ~ ..... . _.. ~-

10 ,45? . 5} 

!"ersor.-n?.ys 
-oployed 

1 ,260 

Total bnarc per 

c .... t.:; ('i'k. ) 

69? . 1? 

.Per Capit~ 
sbaro pL~ dey 
(Tk. ) 

a. ;o 

-- _.._- .. -.. -================:::=::::::=====:::======:::::: ........... .. - -.. -- -- __ ..... - .... _ 

• 
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The per c;pita shnr~ per d~' vas ~k . 8 . 30 . TtoUGh tnis an~unt i& 

lc&s t~~ the ex~s~i~g male w~Ee r·~e ct Tk. 1Q,OO, ~he whLl~ 

&lac invoJ.v..,d in the poC!d~ husking: ec!l"':::.11s of 'Chu sm:rl t:;' . • •• 

19~200 were stJlct"iOD'-'-" l>y 2P_C of whicn T.k. 1!3, 225 wcro £ctu:..:l.ly 

dinburs~c . Th~ scheme in af!Lct is a c~ttl~ fat~en:~g sch~,E . 

Tbl) paticlpents ouy colts during t?le dUll p~rioa , n~u.ris!l then 

end sell ~ho same wh~n the markEt is a?pro?ri to • ~ho ~~~7: 

wcz rcsponsi~lo to :aR.:.C for tile r.::pay::ztnt o:.~ t ~ lo.!D w:i r:1 

int~rost. The ~~ty gevt tbe loans of varying amount dc?c~.inu 

on tbc p~icc o~ tb~ purchs~cd cow t~ individusl p~~ticip:r.ts. 

The t~rm$ of individual loco S?CCificd th~t the b~l~nc~ bvtw~cn 

t;h<: purcb~tNd l:'..lld selling prices ( 1 1 proi'i t ' ' ) 1voul<I oe e~ttal~· 

sh~cc. botwcen ~he S~nity tnd tbc conc~rn~d individuols . But it 

• 

cc~tte~ of the Snnitv wcs entruste~ to supcr7i~ tho schc=~ . 

~he onl~ cost incurr~d was ~bE price of co~s . No other 

ccsts uere oc-cuelly 1.avolvcd. :.s i:J th• pudt!y husking sc'ha::u , 

;;he opportunity cost ol lvbour in 

nil . ~h~rG is no block of tice or e 

cctur..lly us .. cl to spend for this sche~e. 'Ehti!- involvemcr. .. wi.h 

tho rc~.l'ing wore t;O co11 .. c t stre.ws/6r&ss end ir...flUt nc..: tb ... ir 

Tb.us th<-y hnc notbi~ to .:orcgo to do tb r<. e.ring. t.Jn '"'r th ... 

eire~;; ;nccs , tbd :x- opportuni t-:; coot is as tWI;d ~oro. 
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ao~cvcr, nc. sho--.~.ld b" ceutious ._.bOUI' ... xtr~polating this z":ro 

''ether co~~s' ' bcco~~ the costs or str~~s r~e gr~~s nod cpp r-

tunit;' COZl< -fi!' no10 ;,., ztoro fo!' ot>:cr ~r as ~nc! schemes. 

Til 23 .,.c.rticipcnts c ch ~urcn'lStd a co\1 o! v~:ing prices. 

~ta l<Cu:l C ~t Of purch6sing ~11 tb~ CO~S ~~re :~. 18,225 • 

.. pert froc 't!lc price o! co· s, ~hcr. '~"'r<> cthor ' 'noroel co, "s ' • 

such cs :U1tcr-s"t to :Th_C U1d contr:.:tUtion to ::.cclry. The it:;-.r .. st 

in this sc~el:l~ w~s 21 , 724. 50 . 

The s~e proce~cs of tho co~s cons"titutc the to~ 1 

revenue of t e schcm~. !his c~me out ,.o b~ ~k.25,224. 

Shtrc of L~oour : The sh~re of lebour of t~u scbc~~ wrs ~k • .. . . '"--

~~ble 7: ~h-rt of Lnbour of the 

Pu:t'C~s~ 

_90S"t 0.~ Y.c'."!_S __ ,.c;;._;;;.;:....=.;=~-----=t'"'o~:=R::.:-:::C:._~(.; oE.l_ ______ ..:L:.:n:.:. O:.:O:<.:u:::r=-. 
!'k. 'FJC. Tk, Tk., Tk. 

2,703.?3 

=:::::::::::-- .... --====================================-=.- ~--.-. . . . . . - - -.... 

Th- vo~ n;.v>.u-e o! ~he scheo d ... s not ~:ntei- v full tin .. 

~ork for ' ~~cen. T~~s is worl!: which t wo~~n do while r.ot 

distur~i~ their no~~l d ~·s work. I~ is dirricul~ ~o sne~i!~ 

th.. ac 1='.1 1 time &:n~1o;y;;d ro: tti s sc!'lc::.e ~· tllt. tiOmo:n . Thou h 

the !lctu ·1 hcurs caployt:d is ur.l}Uenti!ioc! , , t;h" ny t incoc(. 

tr= sch(.:.: c n be rct:r:rd d cs pr~~ for the ctu 1 mplo~ ~nt 

• 
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..:.~cb p.crticip~n~ over t.,c sch~o.::u~ rcriod 

r~cciv~~ nn nv~r-gc of Tk. 152. 17. Io the ~bs~~e~ or ~~ 

... stil!lDt .. o:n th"' nctur.l <'";L'.so~-d r.:t~'" 6::l;>lo: tc, c·lclietit·L of i> .. r 

c··pit~ y-:!' c.~ sh~l'c is net ::.tt .. wpted.. The pcrr.icipt:n:s llowc"lcr 

regl!.rd this :::s c. lUDp sUJll inco.::ta .?.nd not in te:":la or pr r csi)i t~ 

Totr.l 5~~.-:! - ... -. ._-

Discu~q,i_ .,a. 

_v. ~h~r~ ~.r C2?JE2 
Ik. 

152.15 

T~"' scbEI!aes uoct .. rtaken by th.: Solaksri::~ :it~hila t;,?::lit~· 

wi!re ~n~l~s~~ iD the forogoi~ pages. Joth th~ sch .. ::l~s rum~ 

out tc ~e ?rcfit•blt en~ w<::re sourcas of inco~c for tn~ ooor 

c~nocrs or th~ bcmity . ~ut wh·t about the replicobili~ o! th~s~ 

scbcm .. a ? The pad~J husking se~em~ s"'~ms to bL quite promis'L6• 

Howc.v~r , ~vtil'"bilit;v Clt c..:chanis d husring ms;; jeop~rdiz~ t:h ... 

suce~ssrul in Sol~$cri • Th~ sch~m .. ~~s gr~~t d t~ ;hQsv wo~n 

who wvr-c ole. ... r r.nd hfd sOI:lt oo;n~ rs t't' ~O!!I•- 1;0 b ... lp ~he::~ . Thl.:s 

dccisi..-·:l s vcd t1Uch of tbt.> cc-:~ve wo:I.en-po·,.;.,r which were poasibl~ 

utili:::"'t: in th~ ot~r schcm" (viz., p·d:!y !lu.sking). But tbc 

~ucsticn is wh~ther such scbc~es are sl~-~s ~rofit-blc . kh t 

would ~-v~ hcppe.ncd if one or more cows h~c died during the 4~ r-

iog porio~ ? The tc~s of tu' lotn would o~vc pu~ ~hC whol~ li h­

ili ty •·n t!lc ii'Ulivic:uol ~:ll':ici ... .nt ;.,·l:o!:- cow h~d tH ed . '!'his 

is e r.c& ti n of thE b&sic coopur~· :v~ s9irit. I! ta£ r ... sp~­

::;ibiht;r t·~s c vt.rycne ' s the.:;-.;; could b~.r .:-. <ler.r~h of intt.r s~ 

among&~ t~ ... prsticipcnts . Th~rc is pcssibl~ nc sin~lc rll- prccf 



suet o ~itu~ti n frc~ crisiog. 

to be .focus~N-· 

~h~ liCT? proposal str~ssed th~ 1opcrtoncu of p~r~cipnnt 

invol~~m-nt in rJl~ und~rtQkjng. wUch involv~c~nt c ~ntos ?C=3o-

nal st kv -.nd is a crit~ricn for ~~csU--in~ group s~irit • But in 

none of' ~h ... :::bovc schomt::s~ i~dividue1 mr>nt: t:1ry contl•ibu~ic.r.s 

wes ~nsurcd. This w~s in contrRs~ to ~be 10 p~r ccn~ mnrk £Ut 

by tte G~~r~ brrcAch. Th~ pad~· husking sch~m~ was gr~t~d ~vvn 

bc.!or.:. the s_ctU.cy was form.ad • .,iwtaver oigh"t be tho: r ... rscm !<i:· 

this !~ilur 1 ~b~ uolaksriu ~amity grov~ly ch&llens~s "th~ ccn~cn­

tion of th~ RCTP crchitects • ~ithout eny group contributiGn~, 

tr.o two schemes l.l.lldcr ';ek~o:n op&r~:ted snoothly with alluring 

r~sults . :he ~bs<ncc of personal stake wns felt nowhere. ~~ 

intCFC6w6 ~ principols wcrO rc? id in ti~e . T~t:: cbs~nce or 
group ccntributit•n 1oi£S possihl:-r count ... r br-l~c.:.d l)~ sevcrnl 

fsctors . Tho mclc .;;>Omity o!' t'!le vill:-g .. ~ inC!.. of::~ ... ' 'good'' 

.:>aoi t;;~ un.or .Gh;..or br~cb. Their b ... hil!d th" scene supervisicn 

end th¢ ~~p~rvision o! the ~ 2rogrcaoe Orgrcis~rs w~r£ 

import;:-!lt . '!'h.: pcrticipants thc::::s.:.l\'t:S showed CL unending 

c:nthusinsa rnd ~nt~rcst throughout th~ sch~l!le period. Moreover, 
• 

• 
Group .F:x!J.f.\: Proa "the two schem o , tn .. ..,r;Oi t:y hes been ablu to 

raise ~~~ 4 ,406 . 81 rs group fund as c~n De S(CD fro~ th~ follc-

wing t c.blc.. 

Sovi.n(:s G .. n ... r.U.. Rea,.. rv ... d Eo, rg.:ncy Totnl 
•• cccun_! Iund Funi ?und 

fk . ~. ~k. Tk. ~k. 

1,037. 75 8<3. ?5 1 , '711 .66 1,.568.65 !1-,1+06.81 

• 
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The. RO~ \)r CC!:: G '!;h ~d-t" o.f st.-Vi~r • .!'!'!.e~f; s:n ll f)r'"::O.!"-ftS -rc 

r i~c out .,:!' c~t:ost no-bing l:!n::l. arc ch".mlCh.d for ?!"Oc!uctiv" 

inv~.stw nt3 . -'t".is b\U.l.t- in :-oco:ss of fur..rl rci!:iOC out o! t'!l ... 

collS~~"Cio n cuts of poo:r ecl:lb :rs is a c!.leston<: ~ !lli,.C' s rurcl 

d ... v.:rlcn"' ut ~o.o;r•tcgy . _ ftl.l:ld o:' Tk. 4 ,406 . 81 out of n :, ... ~r• s 

savin£s i= ~ ~ositiv~ indic tor. -s th~ ~bovo ~·blc shr.ws , thu 

g:rc.up fun"' ia aulti- ti:n.;nsion:ll. Th~ woe:kl_;~ incli•rid~"l ccntri­

bUtion., r < ro th<- s~'linSE t ccow::ts. ~he ~cnc l.'l' 1 f\l:ld i!> rais .... <! t 

cvv~r th~ occ-ai ~1 cxp ... ns~s of th~ ~~ty • though ~11 w cb~r 

reserv... .f1rl(! i~ mce!lt Nll;' ior tuturD in-n.st:lllJJt ru:d .is ~o~ r.it"..u­

dravcblc . Tl.c crn.:rg-.ncy fund is o£ ~nt for :l~lping t~1.: poor .. st of 

thc.:1 t: ;i(.,_ ov~r <;:JC.ig£:nchs lik., ~-ft<.r de "th c::qtondi:.l:t"-S , 

m:rri·tc c! poor cirls end wido~s , etc . ~he cccting of the 

~~ity d ci _s ~n ~ho rceipi~ncs of ch1. e~ergoncy !une, 

But this div~rsification of occounta tea c counce~ crrect. 

Th~s~ :r~ too ccmpl~x tor th~ illi~or-cc woo~n. ~cp~ctc eccou­

ts for v ch !und mckt:e -=h~ ~1hol"' thing cOl'C co!:lpll:x . This tr-.A ... s 

: . nd<:r~~l} 

':'be ?.mll.7"' stl'}rtct! o~c v.i <:bout o lec·dcr. Ini tir lly 

~CTP ~CS ~coyly involved and allo~~d timL ror ~b~ l aacrs~ip ~Q 

.,merge trc-::: 1ti~hin. liter chc. ir..!.l;ia.l thr .. c: aonths , six of rhc.n 

e~rg .. d nD potcnti;J l~aders. Tar:J formed an ex~cuciv ... com:ittLc 

l~a~ur of th~ ur~~ • sn~ is fo~o~ri~~ to her coop~tri~cs for 

her cl~~r~ ~othurlike bc~~~our. ~h~ us~d too~ r\sp~ctad cv~n 

before th- 1( !"i:lrticn of ch,. Sc..nitv • acr husbond is a m\;l:lb-r o! 

th mel: ~"" i~ o.f the vill B~ · Th~:; six r.;;;Jo ... r ~x<:cU"t:..ve co:- :o.i;;t, 

is still ctiv bu~ no one :.c ... tls to b .. diet torial l'S th•· 
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~~i~ ~fci~£ ~u dLcidcc in gCD~r~l ~o ~in£S throu-h ~~oc~·­

~ic mv~. or cours~, ~b~ ~C~P P . Os ~:ill ?1~ c vigil~n: rol~. 

'ithin n m~ro ten mo~ths since its inception , one ccn 

obs~rv~ 5ac- notic~ebl~ chcD£~s in tho behrr<iour ~r the C·~b~rs 

and th~ir h~~~cnd . They w~r€ Stl~-ccnt~~d poor wo~r. slldac 

bre lc:inc th" ogeolc! trcdi :ior.s tmd nlwP.JS struggling for subsis­

t.,nco b;7 looking upto th~..ir husb(ln<!s. How they r..r..: diffllrent . 

They ~ll~t ~ ch oth~r once a week end telk fre~ly ebout life • 

Their pcsiti~~s ere now cl~v~t~d in the f~~ cs they ore 

cleo c~ntribuci~~ to the f6~ly iaco~c . ''I w?s ch& oost un­

he.pp~ w~·.!l cf tho villoge . r.y ht:sbcncl us ... d to cortaro cc p~!li­

cally cv~~ wine I mcrried him !iv~ y~crs sgo. I wes rt ono 

point ~~t to~ !ath~r' s bous with thu ~pli~d intention of 

t!i vorco. oJ!\.'lt!b 1 :3!L.C is cy bep-::.:u.. I now .. r.rn :-bout thirty 

tnka ~ r ""~~ Irotl p:lddy haskins. 11:' husb<nd docs not olways 

gc~ work. ~~~ he roalises ;y ~s~!uln~ss co tb~ !ecily. no 
loves :::1 :J.t: do\.G not torture c.: • • , ecid ._shir~n , Ilcbiren , 

Hcyurjnn ~L me~· cth~rs h'v~ sicilr.x stori~s to toll • 

These cr~ -~f~nic~ ch~cs in th~ ~rccived c~r~ction . 

•lhc.t is gcing to hap!)en in :future '? How thcs ... wo::~en 

will bLh-v~ ? wh~t will hoppcn if P schuoc suff~rs losu ? How 

will th~ tr~dit~on~ loadcrship look t this ~nd ~n t ~~ll b~ 

the wo~r.'s rcection ? wh~t will bo the futux~ ?Olicius o! BEL£ 

end other institutions ? -~ so forth • • ncs~ ~u~Rtions shoulc 

bL kc~t in ~d nc~ analysed -s ~h' SCLnerio unfolds • 



Tho: rt.CTP started out cha engng t'le conv nt~ ::; 1 ~:'.inlung .. ~t the 

poor are bad crcait risk and t!'la~ lending to t·.em is unprofitable . 

~CTP sought w disprove this con<::en~ion by ma:dng crt."'Cti t available 

~ the poor for und~r~aking profita~~e econocic ventures in a co­

ope:-ativ~ fraJ:JC!"..-ork und.<.<r close supervision of field st'!-!"f. This 

~otal re-orientation to cat~r to the needs of the poor h~~the­

sized among otr.er things a prop~r and-cse of ~he ventures. Proper 

pre- planning for a scheme was t'"us given hir,;h 1J:Jporter.ce . But o•1t 

of the twelve scne::~:es taken up for anelyses , four \:ere iound tc 

haveprocccded along a ~ay not specified anywhere in the sch~~e 

plans . In +hese cases the credit was not used for the pur;:ose it 

was meant for . !-!owev<:r, in record, ~<vt:rytbing "-en~ on well and 

both the p::."incipal.s ar.d •.nterests w'"re paid accordl.n:; to "sched~:le" 

In this i::;sta1mE:nt of Cheor Scr.eu.es analyses , these three "sc!"ledule" 

will be briefly taken up. 

1 ~ folilruri Sugarcane and Potato_ Cultivation Schemes 

Two separate schemo:s - one for sugarcan.: and one for potato cult! 

- vatlon ~~r~ gr~~tcd to ~r.e ~ilagi Sam!ty during the 1P.St Rabi 

season. A total o~ ~.3~ was Qade available Lor ~ha sche~s . all 

th.:: 102 cembers ~:re involvec in each scheoe . The idea in essence 

'oiBS to br4ng under ~he crops a s!zeble portion of the mortgaged 

land of the Sami:cy, But the scheme in p.'"'Bct!ce wcr.: not ~pl.:mented 

and the whole amount or coney was pu,; to wrong use. 

Irnaediattly aft~r the disbursement o! :he coney, the leaders pur­

chased two bullocks worth Tk. 2750 . Ttey than start~d purchase end 

sale tacdces . Only thrt;e - Syed Al! , .b!d ·.ff and Sukur ,lli­

were involved in this unofficial business . With an unidentified 

amount of their own capital added to it, these thr~ ~d"' a flou­

rishing bu.sineas and as Syed Ali, the lead r of th S~ 1:y sa1 ~ . 

they each made a prof!t of Tk . fi:JO/ - in le.ss than six months time 

after back tr~ whol2 o! principal ~d interest. n We r£paid the 

princ1.pal and the inter.:st. Why snould BRt.C' both12r if' we c!ille cow 

business? They are not going to wr1.te ofr 1~ ~~ suff r e loss 



R~huna~uur Fishin" Scheme 

A amallPr ;;bing as 1-i!lagi happenec i."l Elaahuna"tpur. A loa."l o~ Tk. 900/­

was granted to three fishermen of "the Sa:nlt.y aft:er studying tha ir loan 

utilisati.:m potential . The loan NBS menat !or purcho.slng twelve nets 

and appropnnte quanticy of ropes a.'ld was given in October, 1980 !or 

three months . The participant:s instead of P'.!rchasing ne•s star-ted cow 

business . By influencing the Sa!ll.l cy , they l!!<meged to obtein a further 

loan of Tk . 2 , 400 !rom the Sami-.:y . With all these money, they made pro­

fit of an unascertained amount:. The participants paid to ;;he SaQ_ty en 

amount of '!'k . 111 . 58 a- "contribut~on" and Tk . 48. 66 as interest in addi­

tion to tt-.e principal of 'rv.. 2 , 400/-. The BRAC principal and interests 

wer~ also naid on time . 

DiSCllSSiOD 

Three scheoes have ~en cited Where thP RCTP credit wer~ not: used for 

w icil th,.se were meant for . To many, tt.is ~ind of wrong use of money 

is tolerable . For , tr~s kind of work, too , genera~e incooe ~"ld eoploy­

oent. Moreover, the participants in all these sche~es repaid <he prin­

cipals and interests a!'ter ~~~<~king e good pro.! t: . 

But to BRAe , it is dLfferent . RCTP not only wants more 1ncom~ an« em­

ployment for tnc poor but also wants t.o restruc;;ure ;:.ne exist r.g cre­

dit syst-ms where the end- use is ensured . To BRAC , in principle what 

has been done i n 111le 1 or Rar,hunatpur is narrowly di!'fererrt from tho 

existing practice of ut1lising the credi~ !or productive purposes in 

conSUJilPt!on. Wrong use nullifies the purpose o! the auppliFr of credit. 

In these casPs , nei th!:r BRAC nor t.be Sa:ni ty can posaibly avoid respon­

sibiliti<'-S . ··~ •t the absence of sup'!!:-v!sion bu!; the very presence of 

it seei!IS ~o l . .ive !acili tated •he un~nt nded use . Money cen be put to 

~rong use only when th~ lo nee f:els sufficie~~:y safe Lnd secure !rom 

the erro~ce of the lender even a!ter such use. They ~e ~~~11 getting 

new loans ranted . Wrong imple~n~ation of c plan under strict super­

vision makes 11 le sense. 

• 



• 

o '!'he cirCumatances in """'ich RCTP is experi~nting, such cases are 

qot totally unexpected. A lot o! wrk are .requl.red to set the credit 

aachuliaa in right track. And •-erlal and e:·1'0r" :seelll8 to be the 

only path avail ble. Howe\""r , RC'"'t' ahould continue to learn .!1'011 

~riencea. More vigiliU'lec on the part o'f the field ste.:t':t a."l.:f 

credit in kind could at least have prevented the par!J c1panta .from 

!louting RCTP principles. 

-----


